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Sf  BCOMMITTEE  No.  5  (OkdNANCE) 

Of  THE  Select  Committee  on 

ExPENDITintRS  IS  THE  WaB  DePAETMENT, 

House  of  Representatives, 

Monday,  Januanj  J,  19S0, 
The  committee  met  at  10.30  o'clock  a.  m.,  pursuant  to  adjourn- 
ment takra  on  Saturday,  last,  Hon.  William  J.  Graham^hairman, 

5 residing.  Also  present:  Hon.  Albert  W.  Jofferis,  and  Hon.  Finis 
.  Garrett. 

TBSTIXOVT  OF  XS.  S.  C.  KOBSS.  DIKSGTOS  OF  SALES.  WAS 

DBPASTKEirr. 

(The  witness  was  heretofore  sworn  by  Mr.  Graham.) 

Mr.  Graham.  Mr.  Morse,  we  will  find  it  necessary  to  get  some 
additional  testimony'  about  the  Nitro  proposition.  The  last  time 
you  were  before  us,  I  think,  we  were  considering  the  question  of 
the  sale,  aod  since  that  time,  I  understand,  a  sale  has  been  negotiated. 
Will  you  tell  us  what  has  been  done  by  the  Government  in  the 
matter  of  the  Nitro  plant  since  you  testified  before  t 

Mr.  Morse.  Mr.  i»oui  was  here  before,  and  I  was  not. 

Mr.  Graham.  Since  the  advertising  for  bids  on  the  last  proposi- 
tions that  were  made,  what  has  been  done  i 

Mr.  Morse.  The  official  form  reporting  the  plant  at  Xitro,  W.  Va., 
for  sale  was  received  in  the  director  of  sales  office  on  the  12th  of 
August:  on  the  26th  of  August  advertLsoments  appeared  in  the 
following  dailv  papers:  New  York  Times:  Boston  Morning  Poot; 
Philaddphia  Wolic  Ledger;  Pittsburgh  Evening  Press;  Chicago 
Tribune:  San  Francisco  Examiner;  and  New  Orleans  Times;  Iiidian- 
spolis  Tribune;  St.  Louis  Globe  Democrat;  and  St.  Louis  Post 
Dispatch:  and  in  the  following  trade  and  financial  publications: 
Commercial  and  Financial  Chronicle;  Paper  Trade  Journal;  Chemi- 
cal and  Metallurgic  Engineering:  Manufacturer's  Record;  and  The 
Nation's  Business.  The  circulation  of  the  newspapers  was  approxi- 
mately 2,200,000,  and  of  the  trade  and  financial  publications  ap- 
im>ximatelv  50,000.  This  advertisement  called  for  bids  to  be 
opened  at  l^hiladelphia  on  the  .30th  of  September.  Bids  were  oi)ened. 
<Mlv  3  wwe  received.  Harris  Bros.  Cfo.,  New  York  and  Chicago, 
$.5,800,600:  duPont  Chemical  Ca).,  Wilmington.  Del.,  $2,50S,750;  a 
combination  bid  of  John  Eichelav,  jr.,  &.  Co.,  of  Pittsburgh,  Theodore 
Freidberg,  New  York  City,  New  Jersey  Matihinery  Exchange, 
$4.3i'2,60<).  Analysis  of  these  bids  showp<I  that  only  one  -that  of 
Harris  BrOH.  Co.,  answered  the  requirements  as  contained  in  the 
informatioD  for  bidden.   The  chairmen  of  the  Philadelphia  Salvage 
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Bofud  of  the  Ordnance  Department,  under  date  of  October  Ist, 
recommended  that  all  bids  be  rejected. 

Under  the  same  date  Mr.  Sloan,  chief  of  the  plant  facilities  section, 
office  of  director  of  sales  made  the  same  recommendation,  to  the 
Director  of  Sales.  On  October  7th  a  conference  was  held  ui  the 
office  of  the  Assistant  Secretary  of  War,  Mr.  Crowell,  of  the  following; 
Mr.  Crowell;  Gen.  Burr,  Chief  of  the  Purchase  Storage  &  Traffic 
Division  and  Assistant  Chief  of  Staff;  Mr.  G.  H.  Dorr,  Assistant 
Director  of  Munitions;  Mr.  E.  C.  Morse,  Director  of  Sales;  Mr.  Guy 
Hutchinson,  assistant  director  of  sales;  Mr.  W.  G.  Sloan,  chief  of  the 
plant  facilities  section,  director  of  sales'  office;  Lieut.  Col.  Shurtli^, 
chairman  of  the  Ordnance  Salvage  Board:  Mr.  George  Masters; 
Mr.  I.  H.  Francis,  representing  the  Philadelphia  District  Ordnance 
office.  At  this  conference'it  was  decided  to  reject  aU  bids  received 
on  September  30,  believing  that  they  were  not  adequate;  that  they 
did  not  give  the  Government  an  adequate  return,  and  proceed  to 
negotiate  for  the  sale  of  this  plant.  Assistant  Secretary  Crowell 
directed  that  the  negotiations  be  carried  on  in  Washington  under  the 
supervision  of  the  director  of  sales:  that  the  Philadelphia  District 
Oranance  Office  and  the  Salvage  Board  cooperate.  Fuolicity  state- 
ments were  issued  to  the  effect  that  the  bids  were  not  considerad 
adequate  and  bad  been  rejected  and  that  the  War  Department  was 
proceeding  to  negotiate  for  this  sale. 

On  October  7  a  telegram  was  sent  to  the  following  concerns  who 
had  at  some  previous  time  indicated  interest  in  the  sale  of  this 
property,  advising  them  that  the  bids  had  been  rejected  and  that 
the  director  of  sales  was  ready  to  receive  further  proposals:  Proctor 
&  Gamble,  Cincinnati,  Ohio;  Eastman  Kodak  Co.,  New  York; 
O'Malley  Advertising  Co.,  Boston,  Mass.;  E.  C.  Klipstoin,  Chaiies- 
ton,  W.  Va.;  Generd  Chemical  Co.,  Philadelphia,  Pa.;  Harris  Bros. 
Co.,  New  York  and  Chicf^;  Theodore  Freidbei^,  New  York  City; 
du  Pont  Chemical  Co.,  Wumington,  Del.;  Col.  i^hur  Wass,  repre- 
senting A.  B.  Leach,  Newark,  Is.  J.;  Hooker  Electrical  Chemical  Co., 
New  York  City.  Between  the  date  of  October  7  and  October  22 
negotiations  wore  carried  on  with  various  interests,  and  at  2.30  on 
that  date  the  following  bids  were  opened  in  the  Assistant  Secretary 
of  War's  office,  Mr.  Crowell,  and  considered:  John  F.  Gilmore,  New- 
York,  $8,320,000;  Hooker  Electrical  Chemical  Co.,  New  York, 
$8,200,000;  Reginald  W.  Boall,  Washington,  $8,000,000;  Harris  Bros. 
Co.,  New  York  and  Chicago,  $7,300,000;  Charles  Schwegood,  Now 
York,  $7,000,000;  Fred  S.^lanchard,  Boston,  $7,000,000;  Charles- 
ton Industrial  Corporation,  Charleston,  W.  Va.,  $6,300,000;  Arthur 
Schowell,  Ocean  City,  Md.,  $6,300,000;  John  Eichlay  Co.,  jr.,  Pitts- 
burgh, Pa.,  $6,231,233;  Lake  Railway  Supply  Co.,  Chicago,  HI., 
$6,000,000.  Aji  analysis  of  these  bias  and  putting  them  on  the 
same  basis  

Mr.  Graham  (interposing).  Now,  before  you  go  into  that  tell  us, 
did  you  outline  any  specmcations  that  you  wanted  these  oids  to 
follow? 

Mr.  MoBSE.  Yes,  sir. 

Mr.  Graham.  Were  they  in  writing,  the  specifications? 

Mr.  Morse.  Information  for  bidders  was  printed  and  distributed. 

Mr.  Graham.  Have  you  a  copy  of  that  information  with  you? 
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Mr.  Morse.  Yes,  air;  the  only  change  I  know  of  is  in  Article  II, 
where  we  did  not  require  a  deposit  witb  the  second  sroup  of  bids. 

Mr.  Graham.  That  is  the  omy  difference  between  the  second  speci- 
firations  and  the  first  specifications  ? 

Mr.  Morse.  Yes,  air. 

Mr.  Graham.  I  ask  that,  because  I  do  not  believe  the  first  speci- 
Brations  are  in  the  record. 
Mr.  M0R8E.  Yes,  sir. 

Mr.  Graham.  This  information  for  bidders  which  the  witness  has 
justpresented  may  go  into  the  record  at  this  point. 

(Tne  information  for  bidders  referred  to  is  nere  printed  in  full,  as 
follows:) 

INFORMATION  FOR  BIDDERS. 

Sale  or  UiniED  States  Shokblbsb  Powder  Plant  and  Facilitieb  at  Nitso, 

W.  Va. 

I.  /'ropoM/j.— Propceals  for  the  purchase  of  the  above  plant  will  be  received  by 
Mr.  I.  H.  Franrifl,  cnairman,  Distnct  SaK-age  Board,  Ordnance  District  Offce,  1710 
Market  Street,  niiladelphia,  Pa.,  on  or  before  12  o'clock  noon  of  the  30th  day  of  Seji- 
tctnber.  1919.  bids  must  be  in  a  pealed  envelope  addreseed  to  I.  H.  Francie, 
(  hainnKD,  at  the  above  addreas,  and  plainly  marked,  "Proposal  for  the  purchase  of 
the  rnited  States  SmokelesB  Powder  Plant  and  FacilitieB  at  Nitro,  W.  Va."  Pro- 
f-vals  will  be  publicly  opened  and  read  at  the  above-mentioned  hour  and  place  and 
t'ldden  are  invited  to'be  pree>ent  at  the  reading  of  the  proposals. 

II.  Itfpofit  vith  propoml. — No  proposal  will  be  received  unless  accompanied  by  a 
nK>rf*y  depor^it  in  the  form  of  a  certifled  check  made  pa>'able  to  the  order  of  the 
Treasurer  of  the  United  States  in  the  amount  of  $500,000,  which  shall  not  be  inclosed 
•V  ith  the  [voporal  but  which  will  be  received  by  a  representative  of  the  United  States 
Aii<t  receipt  given  therefor. 

Ml.  HfjfTtian  0/  ;M'oposaff.— The  United  States  reeer\ee  the  rilriit  to  reject  any  or 
pmpoMb  and  to  accept  that  propoeal  which  it  is  deemed  will  best  oerve  the  inter- 
ni  the  United  States. 
|\'.  Scope  oj  jtropomK — Each  proposal  must  be  for  the  purchaee  of  the  property  as 
a  »hf>Ie.  inrludin^  real  estate,  personal  property,  and  mixed  property,  except  as  pro- 
\  i<Jed  in  rarsgraph  VIII  hereof.    This  purpose  ahaU  be  deemed  to  have  been  accom- 
pli«hed  if  the  bidders  be  a  group  or  combination  of  individuals  or  of  corporations  or 
i-<th.  whose  porpwe  is  to  acquire  thejplant  conjointly. 

V.  GmtmJ  dttrription  of  property. — The  property  is  now  knoH'n  as  the  United  States 
^mokelen  FOwder  Plant  n  Explosives  Plant  "C."  It  is  located  at  Nitro,  W.  \'a., 
ap[)ruEiiiMielv  16  miles  from  Charleston,  W.  Va.,  on  the  line  of  the  Kanawha  & 
Mifhi^an  Railway  and  the  Kanawha  Kiver,  which  is  a  navigable  stream.  The  site 
•  •>BipnMS  approximately  1,800  acres,  more  or  less,  and  there  have  been  constructed 
Approximately  3,400  buildings,  included  in  which  are  the  buildings  for  the  manufao- 
'  .n  and  storage  of  smokeless  powder  and  its  component  part^,  poner  hou&e  and 
t>'t>iping  for  approximately  20,000  people,  together  with  utinties  conBisting  of  water 
■  •irkv,  Mneni,  electric  lights,  railn-ays,  and  also  including  stores,  schoolhoiiee,  hos- 
p:uj.  etc.    For  further  details  as  to  f^litiee  included,  see  Schedule  "A." 

VI.  TitlfM  to  land. — Schedule  B  attached  hereto  is  a  map  showing  the  various 
pirrxls  nf  land  occupied  or  used  by  the  United  States  on  this  project.  It  is  antici- 
puM  that  tillrs  to  those  parcels  numbered  1  to  30  excepting  '.^9  (which  is  not  con- 
-i-it-nd  to  he  of  ^-alae  to  the  plant)  will  hp  transferred  to  the  purchaser-  The  present 
ti-1^  U*  ■v-arioDB  parcels,  together  with  their  acreage  and  encumbrancep  so  far  as  known, 
v-  ahn  shown  on  this  map.  It  will  be  noted  that  of  the  twenty-nine  (29)  parcels. 
II  1^  to  five  ( 5)  is  mw  in  the  United  States;  title  to  twenty-two  122)  is  in  the  name  of 
I*  <*auffiel  and  two  (2)  are  now  in  process  of  condemnation.  It  is  the  intention  of 
t  -.*•  I  'nif^  State*  to  proceed  at  once  to  have  title  to  such  parcels  as  are  in  the  name  of 
f  >  f  auffiel  tianstemd  to  the  United  States  and  it  is  hoped  that  this  will  be  accom- 
plished prinr  to  the  sale  of  this  property  in  which  rase  the  United  States  nill  transfer 
-  the  purriiwer  imrti  title  as  it  has  to  any  of  the  real  estate,  together  with  all  clain  s 
•  r  nthtr  of  aclion  tn  or  for  any  of  the  real  proi)erty  constituting  part  of  said  plant. 
'  -jT  wiliwuc  wananty  and  without  recourse  against  the  I'nited  >tates  in  any  action 
'     w:#rnrf'«thefatlnieof  any  title  to  any  of  the  said  real  property.   On  completion 
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of  the  condemnation  proceedings  involving  title  to  the  remaining  parcels,  title  to 
sanne  will  be  turned  over  to  the  piu-cha^er  under  the  same  conditions. 

VIT.  River  fleet. — There  is  included  in  the  sale  of  this  property,  a  steamlKiat, 
launches,  bargea,  and  othOT  water-going  facilities,  together  with  equipment  of  same, 
itemized  on  Schedule  "0"  attached  hereto. 

VIII.  Rights  and  irm-perty  vnlhheld  from  gale. — (1)  The  right  of  ineressand  cgreeaat 
all  times  to  and  from  the  United  States  Goveranient'B  proper^  at  the  end  of  Lock  7. 
and  extending  to  the  County  road  and  to  the  tracks  of  the  Kanawha  and  Michigan 
Railway. 

(2)  The  right  to  use  and  occupy  area  "N"  and  the  north  half  of  area  "M"  for  the 
storage  of  property  belonging  to  the  United  States  for  a  period  not  exceeding  one  year 
from  date  of  sale,  and  the  purchaser  shall  agree  to  give  the  United  States  sufficient  use 
of  the  utilities  to  serve  the  above-mentioned  areas  and  to  remove  the  property  of  the 
United  States  therefrom.  This  shall  inchide  the  accommodationfl  for  the  necessary 
number  of  employees  in  connection  with  the  guarding  and  handling  of  the  property 
and  the  right  of  ingress  and  egress  therefrom.  The  purchaser  shall  furnish  the  aliove 
service  without  charge  to  the  Ignited  States  and  it  shall  be  provided  in  the  contract 
that  the  use  of  the  necessary  facilities  shall  be  such  as  not  to  impose  an  undue  burden 
on  the  operations  of  the  purchaser. 

(3)  The  right  to  store,  guard  and  remove,  for  a  period  not  exceeding  ninety  (90) 
days  from  date  of  sale,  certain  property  belonging  to  the  United  States  at  various  pointfi 
within  t^e  plant  area,  under  the  same  terms  provided  for  in  the  case  of  areas  "  M ' '  and 
"N"  above. 

(4)  The  following  material  and  equipment  is  reserved  from  this  sale: 

(a)  All  motor  vehicles  including  passenger  cars,  trucks  and  side  cars,  together 
with  all  spare  parts,  tires,  etc.,  but  not  including  two  (2)  Brockway  hose 
trucks,  one  (1)  h&  Ftance  pumping  fire  engine,  and  one  (1)  Ford  chemical 
truck. 

(6)  All  railroad  tank  cars. 

(c)  All  proving  ground  equipment. 

(rf)  Waste  paper  and  cartons  embraced  in  existing  cotftract  for  sale  of  same. 

ie)  All  material  included  in  list  of  reservations  furnished  by  the  Picatinny, 

Rock  Island,  and  Watertown  Arsenals. 
(f)  Certain  screw  wrought  iron  pipe  embraced  in  contract  for  sale  of  same  to 

Foster-Sanger. 

ig)  All  Government  property  under  the  control  of  line  troops  stationed  at 
Nitra. 

(A)  Certain  Ordnance  material  stored  on  areas  "M"  and  "N." 

(5)  The  following  material  in  the  amtroximate  amount  shown  is  now  on  the  site  of 
the  plant  and  is  reserved  from  th^  we  except  that  bidders  may  submit  unit  prices 
covering  all  or  any  part  of  same. 

Alcohol,  denatured  gallons . .  900, 000 

Diphenylamine  imunds . .  62, 000 

Platinum  mass..  5,280 

Platinum,  chloride  ounces..  500 

Sodium  nitrate  .pounds..  36,000,000 

Sulphur  tons..  15,000 

Cotton,  hull  fibre  pounds. .  6,  000,  000 


The  conditions  of  sale  of  the  material  being  that  the  prices  named  shall  he  considered 
only  in  connection  with  and  as  part  of  the  bidders'  proposal  for  the  whole  plant  and 
conditioned  further  on  his  entering  into  an  agreement  that  he  will  not  resell  same 
without  the  approval  as  to  price,  ofthe  Director  of  Sales. 

(6)  Attentionof  bidders  is  called  to  the  fact  that  the  high-prefsiire  gas  mains,  includ- 
ing the  regulator  and  certain  telephone  equipment  on  the  tate  of  the  plant  are  not  the 
property  of  the  United  States. 

IX.  6'pecial  facilities  excluded  from  proposah. — While  the  bidder  is  required  to 
submit  a  proposal  for  the  purchase  of  all  facilities  embraced  in  this  project  except  as 
stated  in  paragraph  VIII,  the  bidders  may  at  their  option  submit  a  separate  propo«<al 
based  on  the  United  States  retaining  title  to  certain  machinery.  tiKiIs.  and  equipment 
of  a  special  character  designed  and  iised  only  in  the  production  of  smokelesa  powdor. 
Any  bidder  submitting  such  a  proposal,  howe^'er,  shidl  submit  a  complete  stat(*ment 
of  tne  machinery,  tools  and  equipment  so  excepted. 

X.  Information  furnished  by  the  United  States. — There  have  Iieen  prepared  and  arc 
available  for  use  of  prospective  bidders,  inventoties  showing  chantcter  and  amount 


Cotton,  linters  

Cotton,  linters  purified 


27. 000, 000 
1.300,000 
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<iF  tbfikdUties,  equipment,  and  ntateml  at  tbe  plant.  It  is  belicvpd  these  ioventorips 
*rr  rpMonabl y  rorrect  at  the  date  when  they  are  prepared.  These  inventories,  together 
with  sarh  records  of  cost  as  the  United  States  may  have  are  available  for  the  use  of 
ItTo^ppTtive  bidders.  While  these  exhibits  are  believed  to  be  reasonatly  correct  and 
to  reptwent  existing  conditions,  the  t'nited  States  does  not  guarantee  tneir  accuracy 
utd  tixt  bidder  in  submitting  hip  proposal,  a^ees  that  the  same  is  based  solely  on  a 
penonal  investigation  as  to  the  diaracter.  quaUty.  and  amount  of  the  property  involved 
in  the  aal»  and  that  his  bid  is  not  based  on  infonnation  obtained  from  any  ^;ent  or 
representatiTe  of  the  tTnited  States  either  verbally  or  documentar>'. 

X'.  Crr  of  plant  by  purchaser. — Bidders  may  state  in  their  proposal  the  disposition 
which  they  intend  making  of  the  plant,  should  their  proposal  ue  accepted. 

XII.  Trnh*  of  paument. — Each  bidder  shall  state  specifically  the  terms  and  times 
of  payment  propoeea  by  him.  It  is  to  be  understood  that  deferred  pa>ments  will  not 
extend  over  s  period  longer  than  10  years,  and  shall  bear  interest  at  the  rate  of  5  per 
c«nt  per  aonam.  A  substantia]  cash  payment  will  be  required  at  the  time  of  their 
wwruig  into  the  contract  for  sale. 

Xin.  Return  of  dtpo  itn.— The  return  of  the  deposits  submitted  by  bidders  will  be 
oude  within 30  days  after  the  opening  of  the  bids  except  that  should  the  sale  be  made 
to  one  of  the  bidders,  the  deposit  made  by  him  with  his  proposal  shall  be  retained  by 
the  I'nitad  States  to  apply  on  the  initial  payment  on  account  of  the  property  pur- 
fhssed.  and  in  the  event  of  aaid  bidder  failing  to  enter  into  a  contract  for  the  purchase 

the  propMty  in  accordance  with  his  bid  within  60  davs  after  being  notiHed  to  do  so, 
it  shall  be  ntetned  by  the  United  States  as  Uquidate<f  damages  for  the' loss  incurred 

Xn .  Stniritift  for  firH  paymmt. — Any  sale  for  consideration  other  than  cash  shall 
be  conmunmited  only  upon  a  deposit  of  bond,  mortgage,  trust  deed,  or  other  security 
legml  in  the  State  of' West  Viiginta  and  the  United  States  courts,  and  satisfactory  to 
tb«  Coited  8Utee. 

XA'.  Siffnatnrfi  to  propo'al'. — Signatures  to  proposals  shall  be  of  legal  and  binding 
ciaracter.  including  in  the  case  of  copartnersnip,  the  signature  of  each  and  every 
pATtoer,  and  in  the  case  of  a  corporation,  the  signature  of  a  duly  authorized  official, 
BW^ther  with  a  certified  copy  of  action  authorizing  such  signature. 

XVI.  RemoeeU  of  proper^/  by  purcha  e. — ^Except  in  the  case  of  a  sale  of  the  property 
(or  owfa,  sndi  provisions  will  be  required  in  the  contract  between  the  United  States 
and  the  purchaser  of  the  plant  as  will  insure  the  United  States  against  loss  or  damage 
doe  to  remo^  or  sale  of  personal  property,  fixtures,  facilities  or  real  estate,  as  shall  be 
deemed  tkeceasary.  These  provisions  will  probably  require  the  approval  of  the 
Director  of  ^^es'as  to  prices  received  for  any  material  so  sold  and  the  immediate 
application  ci  the  proceed  of  any  sale  toward  the  reduction  of  the  then  outstanding 
defenvd  payments,  and  in  the  case  of  sale  of  real  estate,  approval  of  the  sale  as  well  aa 
ftir*  br  tbe  Director  of  Sales  will  probably  be  required. 

XVIi.  inttrpretation  of  que  tioni  art  ing  herein. — The  decision  of  the  Secretary  of 
War  tihaU  be  final  in  the  interpretation  of  any  question  raised  regarding  these  specifi- 
cationa. 

Schedule  A. 

INFORMATION  RE  NITHO,  W.  VA.,  PLANT. 

I.  l7(TvrH/.— (a1  Name:  United  States  Government  Explosives  Plant  "C." 
•  bt  Ijx^na:  Nitro,  W.  Va.,  16  miles  from  Charleston,  W.  Va. 
Ti  Piirpne«»;  Manufacture  of  amokelese  powder. 
>'fi  Btvnu:  Ordnance. 

ft  I'onlractara:  Thompaon-SUurett  Co.,  as  Government  agents. 
.  ft  IVfcvntape  coniplete:  About  95  per  cent. 

f.  Total  cwt  to  Govpmraent  $70,000,000  at  time  further  coustrutrtion  ordered 

fe)  Acreage:  About  1,800  acres.   Plant  is  approximately  3.G  miles  long 
hy  -fg  nvilc  wide. 

't.  Topf«raphy:  Plant,  housing,  etc.,  has  been  built  along  east  l»ank  of  Kanawha 
R.-VTT  and  lie*  between  it  and  a  chain  of  hills  abot:t  a  miie  distant.  A  few  valleys 
f^-m**^  hilLt  have  been  utilized  to  put  additional  housing.  The  site  is  level  and 
ahit^v  hifh'Watcr  mark  of  river.   Armours  Creek  runs  through  hoiuilng  district. 

•r  TrijyTv^TTaticn  facilities:  Kanawha  &  Michigan  Railwav  main  line  mm  thronsjh 
pi»at  ukI  -*T\t^  it  I"  Btora^re  yard.  At  Charleston  the  t'hesapeake  &  Ohio  cau 
•▼i!<-h  tw  to  Kanawha  A  Midiigan.  Plant  located  on  a  navigable  river  empt>ing 
ibtf  fb**  "t|..'o. 
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III.  Improcemenis  to  lavd. — Extensive  i mprovementB  have  bwn  made,  many 
miles  nf  sewer  and  water  pipes  have  been  laid,  aa  well  an  eiirfa«'e  drainaae,  roade,  t*tr. 

IV.  Buildings. — Approximately  3.400  buildings  i-omplftcd  as  of  Febhiar>-  1,  1919. 

(a)  All  houses  are  frame,  with  nibberoid  roofs,  four,  fiv**,  and  six  rooms,  with  balh, 
toilet,        electric  lighte,  and  heating. 

(b)  Factory  buildings  vary  greatly,  but  have  anijjle  foundations  of  conrret*-  and 
Bt«el  structure  wherever  heavy  loads  are  to  be  carried  and  have  roof  and  fudm  of 
i-inch  sheeting  covered  with  nibberoid.  Lumber  has  been  used  in  all  boiUiingB 
where  no  flaine  or  danger  of  fire  exists  from  the  manufacturing  process,  in  which  case 
strictly  fireproof  material  has  been  used.  An^ple  light  has  been  provided  Iwth  by 
windows,  skylight,  and  electric  lamps.  In  all  buildings  requiring  heating,  steam 
has  been  supplied  for  both  heating  and  manufa^-turin^.  Tery  few,  if  any.  buildings 
started  here  have  not  been  completed.  Several  buildings  projected  were' not  started. 
Considerable  equipment,  however,  intended  to  be  placed  in  many  liuildings,  was  not 
installed.  The  manufacturing  area  of  the  plant  is  entirely  fenced  in  by  steel  non- 
clinibable  fence. 

V.  E<]uipment  (creep/  power  plant). — («)  Equipment  has  been  completely  installcK] 
in  almost  all  of  three  units  and  is  in  course  of  being  installed  or  on  the  ground  for  the 
other  two  of  the  following  process:  Con  tact- procppp  sulphuric  acid  (oleum),  nitric 
acid  (sodium  nitrate  and  sulphuric  acid),  spent-acid  recover}'.  Cotton  punfication 
and  bleaching.  Cotton  nitration.  Pulping,  etc.  Colloding,  dr>'iug,  trtorase.  &nd 
shipping. 

Equipment  has  also  been  installed  in  the  following  departments:  Rox  [a<*tory, 
plant  railway,  mechanical  department,  including  all  shops,  power,  refrigeration,  eti*. 

In  general,  the  condition  of  the  equipment  is  good.  A  great  deal  has  never  been  us«d 
at  all. 

VI.  Power  plant  (steam). — («)  Thirty-four  1 ,000-horwpower  Edgemore  boilers  and 
Taylor  stokers  and  coal  handling  avftem. 

(b)  Three  1 ,000-kilowatt  steam  turbine  cencator  sets;  also  turbine-driven  cen- 
trifugal pumps  for  the  water  distribution  and  steam-driven  air  compressors. 

VII.  F'irejproteclion.— The.  entire  plant,  including  housing  areas,  is  very  well  pro- 
vided with  nre  protection,  including  auto  fire  engine,  two  combination  chemical  and 
hose  trucks  and  one  auto  chemical  truck.  Adequate  pressure  on  all  mains  for  fire  pro- 
tection and  complete  fire-alarm  systeui.  Sprinkler  systems  are  installed  in  manv 
buildings  and  a  pumping  capacity  of  60,000,000  gallons  per  day  is  provided,  as  well 
as  ample  storage  in  reservoirs  and  tanks.  A  total  of  513  2<<A'ay  liydrants  and  235  hose 
boxes,  each  containing  from  150  to  250  feet  of  2)-inch  Hre  hose'.  Extinguishers  are 
located  all  over  the  plant. 

VIII.  Z7/i7t(ies.— There  are  about  50  miles  of  cast-iron  pipe,  HJ  miles  wood-stave 
pipe  of  various  sizes  for  the  several  water  services.  Also  there  are  over  49  miles  of 
sewer  pijw  of  various  sizes  laid — about  6  miles  of  bituminous  macadam  road  and  43^ 
miles  of  24  and  36  inch  gauge  railroad  track;  also  many  miles  of  standard  gaufre. 

IX.  The  manufacturing  area  may  be  considered  as  possessing  the  iKWSibility  ol 
being  made  available  for  the  commercial  manufa<'!ure  of  the  following: 

(h)  Sulphuric  acid  plants  built  for  oleum,  of  probably  ap  large  capacity  as  anv 
manufacturer  will  require;  huildingB  practicallv  fireproof. 

(b)  Nitric  acid  buildings  fireproof  and  capable  of  accommodating  the  manu- 
facture of  a  great  variety  of  products. 

(c)  Acid  recovery.  This  may  beput  to  very  good  advantage  in  almoet  any 
process  using  a  mixed  acid.  The  concentrator  is  suitable  for  any  process 
having  sulphuric  add  to  recover. 

(</)  (^otton  purification  and  pulping.    As  at  present  arranged,  thfe  btiildings 
and  equipment  are  laid  out  for  purifying,  bleaching,  and  pulping  a  mixtuict- 
of  linters  and  long-fiber  cotton,  preparatory  to  being  made  into  {runcotton. 
With  some  additional  equipment  these  buildings  and  a  lai^  portion  of  the 
equipment  can  be  arranged  to  manufacture  paper  pulp,  usug  cotton  linten 
or  wood  fiber  for  this  purpose.    In  connection  witi)  cotton  purification  is  a 
complete  caustic  recovery  plant. 
(e)  It  may  be  found  that  a  commercial  industry  would  not  require  as  many 
duplicate  units  as  are  here  installed,  or  that  some  of  the  buildiiUB  used  for 
storehouses,  etc.,  would  not  be  required,  and  could  be  used  equafiy^  well  for 
the  installation  of  equipment  for  the  manufactuie  of  certain  chemicals  and 
dyes,  which  the  location  is  peculiarly  well  adapted  to  accommodate. 
The  housing  area  is  capable  of  taking  care  of  a  settlement  of  20,000  peranns,  and  is 
provided  with  schools,  cmirchee,  hotels,  stores,  amusements,  Y.  M.  C.  A.  and  Y.  W, 
''.  A.,  hospitals,  and  all  other  essentials  to  a  well-ordered  city.   The  faAuses  are  well 
built  and  are  provided  with  modem  conveniences. 
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Schedule  C. 

river  fleet  at  hiddlefort,  ohio. 

River  steuner  Winefrtde. 

Eligfat  bu^,  approxinuitely  26  by  116  feet. 

Three  buies,  30  by  134  feet. 

One  barge,  20  by  68  feet. 

Tvofloata. 

RIVER  FLEET  AT  NITRO,  W.  VA. 

Two  patrol  boats. 
Twoticftta. 
One  houseboat. 
Two  rowboatB. 
One  dorick  boat. 

Togetho-  vith  all  tools,  furniture,  fixtures,  equipmeut,  fuel,  elc,  on  Imnl  Ihe 
•bow. 


Exhibit  B. 

river  vlegt,  exflobite  plant  c,  nitro,  w.  va. 

River  steamer  Wine/re^.  Eight  barges,  approximately  26  by  116  feet,  three  bargue, 
30  by  134  feet,  one  barge,  20  by  88  feet,  two  floats,  two  patrol  boats,  two  floats,  one 
h<fase  boat,  two  rowboats,  one  derrick  boat,  t<^her  with  all  tools,  furniture,  fix- 
tures, equipment,  fuel,  etc.,  on  board  the  above. 


Exhibit  C. 

The  foDwing  property  is  reserved  from  the  sale,  in  accordance  with  article  1,  of 
thf  cootnct. 

All  motor  vehicles,  including  paeeenger  cars,  trucks,  and  side  cars,  together  with 
sU  fjmre  partt>.  tires,  accessories,  etc.,  excepting  motorized  fire  ap|  aratus  and  equip- 
■ent  belonging  thereto. 

Ml  railroad  tank  car^. 

Watte  fper  and  cartons  embraced. 

.^n  railroad  tank  cars. 

Waste  paper  and  cartons  embraced  in  existing  sales  contract.  Contract  completed. 
Roondg  nnall-WTns  ammunition : 

Ctetridgee —  Qoantity. 

Ruwian  ball,  7.62  mm  ,   3,750 

Dummy,  7.63  mm   6,000 

Bail,  ca.liber  .30  M1906   48, 000 

Blank ,  caliber  .30  M1909   1, 760 

Ptetol  ball,  caliber  .45  M1911  for  revolver,  in  clips   2^,700 

Sfaotgun — 

I2-gauge.  paper,  loaded  with  powder  and  buckshot   15, 000 

Paper,  loaded  with  Si  drama  powder,  1}  ounce,  No.  7^, 

chilled  shot  (for  trap  shooting)   10, 000 

Scscaaat  and  mobile  ammunition: 

Taeee,  cartridge,  3-inch  W.  I.  saluting  gun   121 

Wads,  felt,  3-inch  W.  I.  saluting  gun   311 

i'MKt,  cartridge,  3-inch  field  gun   '  284,534 

fhuges.  propelling,  155  mm.  howitzer   25, 968 

Fates 

Pt.  detonating,  MK  III  nondelay   405,668 

Pt.  detonating,  MK  IV  nondelay   910 

Pt.  detonating,  MK  V  nondelay   265,200 

Primers,  percussion,  21-grain,  MK  ll-a   10,000 

SbnH  H.  E.  155  nun.  howitzer,  point  fuze  (rds)   4,319 


>  Ani  1  carload. 
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WAR  UXFEyOITURES. 


Tronch  warfare  material: 

{^rtridfrea—  QoMtity. 

12  cauere,  S.  T.  M.  Bhell   26,  WO 

V.  B.  parachute  MK  I  green   53,040 

A^  II.  MK  I,  preen   400 

V.  B.  MK.  screen,  para  (without  blank  cartridges)   19, 170 

V.  B.  MK.  11  red,  para   65,640 

V.  B.  MK.  II,  red   2,548 

V.  B.  parachute.  MK  I  white   88. 740 

V.  B.  MK  11  white   709 

V.  B.  star,  HK I  white  (3  stare)   19, 720 

V.  B.  star.  MK  I  white  (6  stare)   21, 860 

V.  B.  star,  MK  I  (treen  (6  stare)   5, 100 

Mechanisoifl — 

lioadinf;,  for  MK  I  and  II  bombs   74 

I^oading,  for  MK  IV  bombs   98 

Release,  for  airplane  flares,  MK  1   107 

Rings,  sportinft,  bal.  110  gr.  (flake),  3-inrh  Stipes  trench  mortar   72, 000 

Rackets,  signal — 

MKT,  red  para   11,035 

MK  I,  green  para   28. 233 

MK  I,  white  para,  parachute  illuminating   5. 000 

Component  material: 
Adaptors— 

MK.  II   10.119 

MK.  Il-a  for  fragmentation  drop  bomb   10, 325 

MK.IV   85.721 

MK.  VII   1.396 

For  6-inch  trench  mortar  shell   61. 874 

Fore-inch  trench  mortar  shell  uncompleted   68.096 

And  aseemblies,  MK.  Ill,  75  millimetera   12.5. 000 

And  boaster  aaBemblies,  155  millimeters   25.  S43 

And  boaster,  MK.  I  loaded   40. 200 

And  bnaster,  240- millimeter  trench  mortar  shoH,  unloaded   18, 175 

And  boaster,  loaded.  MK.  Ill   48.391 

And  boaster,  MK.  Ill,  75  millimeten,  empty   137. 400 

And  boaster,  MK.  Ill,  155  millimeten.  defective   25 

And  boaster.  MK.  IV,  empty   27.846 

And  boaster.  MK.  IV.  welded  and  lacquered   14. 200 

And  boaster.  MK.IV,  welded   3. 094 

And  boaster  asspmbliee,  MK.  IV  D   836 

And  boaster.  MK.  VI,  welded  and  lacquered   91, 273 

Antimony,  sulphite   350 

Bands,  copper,  4.7-inch  gunshell   23. 877 

Banoleera  and  pins   2. 188. 924 

Bags.  powder- 
Base  cone.  155-millimeter  howitzer   463 

Increment,  Zone  1,  l.55-milUmeter  howitzer   463 

Increment,  Zone  1 .  8-inch  howitzer   10, 300 

Increment.  Zone  II.  8-inch  howitzer   7, 800 

Powder,  increment.  Zoiip  III,  H-inrh  howitzer   '.t.fttw 

Powder,  inrremcnt.  Zone  IV.  ^i-inch  howitzer   10  MKi 

Silk,  for  :t-in<'h  Muke!"  trench  mortar  prf*p  rinw   *IIV.'"»*» 

Bandf.  <-«pn4>r 

37-miIlimetor  H.  E.  Hhell   «t.  r,ft(» 

75-mi!Iime(er  cim  -hell   m;.:'M 

IS-Vmillimeler  howit/.er   .Vi,  fH»"i 

I  -Vt-millimetpr  nam>w   IJ'I, 

iMO-millimclpr  fnin  nhi'U   7H 

Barrel:— 

Ircm.  50-jv.und  capacitv   17 

Powder.  :'5-p(rtii'd  capat-ity   3 

Hillett.  ('.  S.  nnind.  si'-millimeler.  75-miUimeter  gun   l.-ltifi 

lUcrkK.  ff.rwmrd  half.  M  K.  Xaa  lirawter   l:M.  7»1 

I'ourhnn  afwemldiiv   W.  47.1 

I  ive   JH.'ifio 

F<rr  hand  grenade  practice   ^X* 

With  nn^Kaimii  primeiw   ittr.  100 
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OompoBent  material — CoDtinued. 

BOUchon—  Quantity. 

Ixiaded  for  (Wirice  charge   32,  007 

Sen-ire  charges,  French  grenades,  loaded   4,  %ir> 

For  illuminating  chai^gee,  for  inBtrurtion  use   20,  !)74 

A»Mnh!y,  with  primer  caps   2,  -102 

\f«sembly  for  band  eret^ade.  MK.  I   SOO 

for  MK.'  I  han.-l  grenade,  vith  primer  ,   2,  049 

r<M:rhi)n  ai'Feniblv—- 

MK.  II.  hand  grenade   535.409 

SIK.  II.  with  primer  caps   1,580.410 

Defraudve  grenade  MK.  Ill  with  primers   36, 000 

WiihMK.  IV  primers   38.400 

With  MK.  V  primers   3,316,798 

WithMK.  V  primers,  sodium  silicate  :   38,000 

<(Hnplete   8,409 

Blorks- 

Rwhalf,  MK.  Xaabofiter   134,791 

Imd,  MK.  Xaa  booster   1.14,  791 

Bodies— 

n*nd  ^nade.  defensive   1, 432,  236 

Hand  prenade.  defensnve,  unloaded   511,  070 

firenade  hand,  defensive,  MK.  II   643,  24fi 

Offensive,  hand  grenade,  unloaded,  MK.  Ill   161,020 

Bom  he— 

a  (  .  drop.  MK.  1   820 

H.  i\  drop.  MK.  I,  w-ilh  hooster   1,.182 

Dix.plrag,  MK.  II-A   8,998 

Drop  frag,  MK.  II-B   6. 628 

Xnoeodiarv.  drop,  MK.  II   3,975 

r>nip.  H.  r.  MK.  III.  with  booster  cups   738 

Prop.  H.  r.  MK.  III.  medium   50,653 

B<Hnb«.  drop,  H.  C.  demolition,  MK.  IV  empty   17,  980 

Booptera — 

For  MK.  II,  H.  C.  drop  bombs   25,  700 

For  MK.  Ill,  H.  C.  drop  bombs,  unloaded   7,723 

MK.  IV  rear  assembly   15, 050 

DemoUUon  bombs.  MK.  IV     2, 948 

It  tttles,  salt  moutii.  8  ounces,  smokeless  powder   19 

X  — 

Packing,  for  bouchon   7, 446 

For  MK.  V  fuse   4,  500 

Emnty  smokeless  powder   7, 659 

Paclcing — 

3  inch   46 

C'aUber.30  ammunition   1, 866 

1.457-iiich  subcaliber  ammunition   4, 701 

Defensive  hand  grenade  without  covers   7, 001 

3-inch  S.  T.  M.  shell   40, 348 

6-inch  S.  T.  M.  shell   3, 240 

155-millimeter  howitzer  shrapnel   4, 001 

With  metal  for  1.457-inch  subcaliber  ammunition   519 

For  shell,  Stokes   200 

Wood,  fuse  MK.  Ill   18,042 

MK.  IV  fuze   1,577 

BouchoD  araemblies,  MK.  V   25 

For  Livens  projectors   3, 578 

Storase.  37-milluneter  shell   49, 481 

Tin.  Bodies,  for  fuze   102, 000 

Buriungs— 

St«el  MK.  I.  spedal  machine  parts   37, 580 

MK.  VI   7,058 

For  MK.  IV  adapter  and  booster  assembly   3, 300 

ftna,  powder — 

For  smoke  bomb  out6t   6 

&-potmd  capacity   3 

1      primers,  tar  smoke  bombs   16, 000 
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Component  material— Continued.  Quotitr. 

Camera,  retard,  for  fuze  MK.  V  nondelay   9, 71S 

Cartridgee,  dummy,  sectional,  6-inch   3 

Cartridge,  dummy,  Hectional,  14-inch   3 

Cartridgee,  3-inch  S.  T.  M.  practice   1, 002 

Cartridgefl,  subcaliber  .30,  3-inch  field  gun   24,00a 

Cartridgee,  test,  25  milUmetere   6,000 

Caaee— 

Ammunition,  bandoliers,  and  clips   227 

BooRter,  MK.  I  fuses   15,267 

(Only)  booster,  MK.  IV   8, 300 

*    Brass,  for  MK.  XAA  boceter   134, 791 

Cartridge — 

25  millimeters   1,072,500 

37-millimeter  shell   348, 923 

2.24-inch   24,236 

Brass  75-nullimeter  gun   1,267,499 

3-inch  A.  A.  gun     5,000 

For  4  J-inch  1  carload . .  85, 048 

6-inch  howitzer   36, 28& 

Storage.  155-millimeter  howitzer   21, 697 

240-millimeter  T.  M   190, 956- 

Storage,  14-inch   1 

Livens  proj  ,   262,218 

MK.  I  for  Livens  proj   55, 69ft 

CaUber  .30  (carioad)..  I 

16-pounder  AA  MK.  II   345, 821 

Primer — 

For  smolce-bomb  outfit   6, 000 

Caliber  .38  smolce-bomb  outfit   3, 000 

Casing — 

Adapters  and  booetere,  MK.  Ill   247, 679 

Booeters — 

Completed   74,650 

MK.  Ill   335,804 

MK.  Ill  threaded   409, 642 

MK.  completely  macl^ied,  zinc  plated   12, 000 

Safety  for  fuze,  MK.  XI,  T.  M   970 


Bter — 

MK.  Ill,  155  millimeterB,  no  machine  work  completely 

drawn   12,000 

MK.  IV   1,072 

MK.  V-D   300 

MK.  VI   941 

MK.  VII   12,218 

ClaBh— 

Silk  igniter- 
Grade  C  (square  yards)   1,  532} 

Grade  E  (square  yards)   12,  lOlf 

Clips— 

For  caliber  .30  cartridges   36, 640, 000 

Cartridge,  caliber  .45   298 

Spring  for  Texis  gas.  cylinder   3,185 

Containers — 

For  fuze  terne  plate  liners   1, 809 

Smokeless  powder,  standard  type   186 

Smokeless  powder,  small  type   216 

Smokeless  powder,  caliber  .30,  small  type   446 

Fiber,  3-inch  S.  T.  M.  Prop,  rings   672 

Tin  with  covers,  25  A  and  26  B   "00,000 

Conveyors- 
Gravity  90  degrees,  curve  complete  with  supports   25 

GraWty  steel   260 

Covers- 
Base,  75-millimeter  gun   566, 440 

Base,  12-inch  gun   63. 900 
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CompoDeot  material — Ccoitiiiiied. 

Cov«n— Continued.  Qasatity. 

BruB.  21-«eclion,  A.  A.  fuze   580, 038 

Pot  fuze  bows   102, 000 

And  leven,  one  piece,  hand  grenade....   16, 231 

Muzzle,  75-milUiaeter  gun  .-.   2 

Muzzle,  3-indi  S.  T.  M.   500 

PacldDj?  box  lor  defensive  hand  gnmade   8, 151 

Sight   2 

Cupe— 

BooMer,  MK.  I  H.  C.  D.  bomba   4, 284 

Primer   1,000,000 

Rubber   1,001 

Detonaton — 

For  cannou  ammuoition   28 

Pordrop  bombs,  MK.  1   14,  233 

PemoIitioQ  bomb,  MK,  IV  unloaded   30. 298 

aOjr.  fulminate  of  mercury   12, 994 

MK.  Ill  long,  loaded   1, 488 

Short,  loaded.  MK.  Ill  fuses   450 

For  MK.  IV  and  V,  P.  D.  fuse   264, 206 

For  MK.  in  V.  B.  rifle  gienades   980 

ForMK.  Ill  fuse,  loaded.   15,000 

Dtaptuvgms— 

3-inch.  MK.  Ill   475,834 

4.7-inch   3,676 

ft-inch  howitztf.   76, 650 

Iiischaigers,  rifle  grenade   3 

I'ifks- 

I.ead  75-millimeter  ahdl   1. 624, 000 

Lead  6.inch  gun  sheU   160, 376 

Fuse — 

Hand  grenades.  MK.  1   100, 000 

I  iners.  3-iDcfa,  8  black  powder  lined  feet. .  200 

MK.  Ill  unloaded   190,605 

MK.  IV  unloaded   865,014 

P.  D.  MK.  IV  unloaded   15,486 

P.  D.  KM.  V   Joaded:   4a5.600 

Finished  bodies.  MK.  V.   13.702 

P.  n.  nondelay.  MK.  V   265. 200 

P.  I).  MK.  V  unloaded   32. 783 

RouRh  bodies.  MK.  V   22.  258 

T.M.  MK.  VI  unassembled   184.399 

Comhined  T.  and  P.  21-seconds  M.  1907   579.  878 

Combined  T.  and  P.  45-8econdB   2.j7,  703 

Special  No.  2   30,000 

<tftricet»— 

Cannon,  powder  box   10, 382 

Paper  for  meUl  tnmsit  plug,  5-inch  H.  E.  shell.  MK.  II   2, 500 

Cauge— 

Plug,  i-inch.  12  per  inch  Bri^  standard  pipe  threaded   1 

A-iDch  plug  and  thread  combined  standard   7 

Thiead.  f-inch.  12  per  inch.  U.  S.  standard   3 

Thrsad.  A-inch  ,   4 

(trenades— 
Hand- 
Defensive,  with  bouchea  aasombly.  MK.  I  without  iKKixter 

and  cmpB   27. 436 

Dummy   7, 149 

Dummv.  MK.  1   22,426 

MK.  I  witbout  bouchen   340 

With  primer  caps   5.000 

Defensive.  MK.  I  unloaded   320 

Defensive.  MK.  11  with  bouchens   1. 463. 508 

Pnu-ttce.  French.  MK.  I  empty   1, 044 

Pnutire.  MK.  I  without  primers.  unser\'iceable   166 
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Component  material— Continued. 
Grenades — Continued. 

Hand— Continued.  QmnHtjr. 

Practice,  without  bouclienfl.   85 

Practice,  without  primera   7.  584 

Practice.  MK.  I  without  primers   19.686- 

Kifle.  V.  B.  dummy   12.729 

Grenades — 
Rifle— 

V.  B.  dummy— 

Mk.  1   34» 

Unsnriceable   97 

V.  B.  rifle,  with  percuaidon  plugs   93, 240 

Rifle— 

Empty   200,000 

V.  B.— 

Mk.  1,  unloaded   3,438 

Without  primers   2, 658, 219 

Obes,  A  fuail  V.  V.  duugea   560 

Without— 

Primers,  fuzes,  detonators,  or  charges   31, 579 

Grommeta — 
Rope — 

240  millimetere   21, 050- 
5-inch  H.  E.  shell   7, 540 

6-inch  shell   95,078 

12-inch  shell   878 

Holder- 
Fulminate  booster,  A.  A.  Semple  type   134,791 

Fuse  socket— 

Mk.  Ill   438,640 

Mk.  IV,  adapter  and  booster   27, 150 

Primer,  for  P.  D.  fuse,  MK.  Ill   125, 150 

Legs,  asflembled,  3-inch  T.  M   3, 895 

Lever,  forMk.  II  hand  grenades   10,000 

Lid,  formetsi  liners,  for  1.457-incfa8ubcaliber  ammunition   4,500 

Liners — 

Metal  for  packing  box  for  1.475-inch  subcaliber  ammunition. ...  3, 960 

Teme  plate,  .30  caliber,  blank   1, 39a 

Measures,  powder  for  smoke  bomb  outfit   7 

Mechanism,  release  for  Mk.  I  airphuie  flares,  unfinished   5, 455 

Mortar,  iron,  for  signal  bombs   2 

Nuta— 

For  bevel  pinion  3-L   500- 

Elevating  screw,  b-P,  3-inch  T.  M   500 

Pad,  corrugated,  for  fuse  boxes   3, 340 

Padlocks,  Yale,  3-inch  S.  T.  M.  tool  box   500 

Paper,  normal  methyl  violet,  1/10  sheets..  500 

Pins,  firing,  for  fuse  Mk.  VI,  TM   3, 500 

Plates,  baro,  3-inch,  T.  M.  unfinished,  pressed  steel   716 

Plugs- 
Adapter  for  Mk.  Ill  adapter,  75-niillimeter  shell   1, 100, 685- 

Autoktnition,  hand  grenade — 

Training  purposes   28, 600 

With  detonators  <.   5, 600 

Base,  12-inch   347 

("losing,  booster,  A.  A.  Mk.  X;  Semple  type   134, 791 

Firing  pin  for  Alk.  VI.  T.  M   3,  715 

For  holder,  Mk.  HI,  P.  D.  fuse   125,150 

Rubber  for  bouchon  stems  -   402,  OOO 

Nose,  wood,  4-7-inch   77, 095 

6-ineh  shell,  metal  transit   16, 400 

Wood— 

For  defensive  hand  grenades   367, 196 

For  offensive  hand  grenades   1, 019, 940 

Transit,  155-millimeter  shell   8, 845 

Porcelainplungerforfuse,  Mk.  VI,  T.  M   5,4U 
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CompaneDt  material — Oontmued.  QuaoUty. 

Pot,  mooke  bomb   18 

Potaafa.  chloride  of  pounds..  336 

Povder,  smokelesa — 

TVmilliineter  field  gun  do   548^ 

A.  A.  7&-inillinieter,  MWH   3,  455, 900 

1  ^millimeter  howitzer   1,026,702 

<-inch  howitzer,  M1917   203,989 

iO-iocii  gun,  1888.  1895   766,240 

tl>-Lnch  mortar,  M189O-1908   217,608 

H-inchgun,  .\I1909-1910   174,380 

Small  armfi,  cal.  .30   88,520 

Primen!,MK.  IVand  V  fuze   3,200 

Pacuffion,  4&-gtain   35, 000 

F^misnon,  UO-grain   200, 168 

PacuRdoD  cape  in  3-uich  cartridge  cases   21 

Proof,  rounds,  MK.  V.  B.  D.  fuze   50 

Scnwa,  bue.  hand  grenades   554,  OOO 

8ealer>,  boucbon   4, 396, 610 

SheU- 

H.  E.  75-millimeter  MK.  1   256,  223 

7>niillimeter.  unfinished   110,000 

i5-millimeter  machined  shell,  empty   10,000 

3-iDch  Stokes  trench  mortar   535, 620 

3-inrh  S.  T.  M.  MK.  I,  empty   17,444 

3-inch  S.  T.  M.  MK.  1,  unloaded   29,881 

3^inch  S.  T.  M.  MK.  Ill  M.  I.  body   45,580 

3-inrh  S.  T.  M.  MK.  HI  practice   49,454 

1-inch  S.  T.  M.  dummy   342 

4.7-mch  foifringa   S,051 

4.7-inch  gUD,  MK.  I  foi^ng   20,064 

4.7-inch  C.  S.  MK.  I  partly  machined.,   J, 437 

6-iuch     I.  trench  mortar   87, 439 

6-indi  trench  mortar,  unloaded   9,907 

l&5-nu)timeter  steel  forging:   8, 099 

l^millimetcr  howitzer,  empty   34,731 

l-S-viaillimeter  howitzer,  empty,  type  B   1,070 

240-millimeter  howitzer,  empty   512 

I. S5-nul1imeter  MK.  IV,  completely  machined   2,  ^5 

SockMB,  faze— 

UK.  II   4,468 

MK.  Ill   259,656 

ind  holders.  MK.  Ill   174, 165 

Sockeb-god  holders,  fuze  MK.  Ill,  155-millimeter,  A.  and  B   85,625 

Head,  safety,  for  fuze,  MK.  VI  T.  M   520 

Retwd  carrier?,  for  fuze,  MK.  VI.  T.  M   13,  700 

Silk,  sewing  poii  ndf . .  ;l4--6/8 

S'Ik.  puichute.  airplane  flares,  MK.  1   7,234 

^^on,  Kulpbatc  pounds. .  100 

Stabilizeni,  rear  cap  MK.  II-A,  frag,  drop  bomlH;   000 

Stirk*.  fas.  para,  rockets — 

MK  I  men   28,080 

MK.  I  red  or  white   lf),305 

Stripe,  fir  clipp.  polder.  240-niiUimeter  T.  M.  cartridge  cases   250 

"'tripi..  5-inch  howitzer   53, 125 

fflt.  for  3.K-iDrh  howitzer   450 

copper.  3-inch  S.  T.  M.,  4-E   1, 500 

i'ulkinir,  4.7-inch   64.289 

Sealing,  for  fuze,  MK.  VI,  S.  T.  M   30.000 

Wrptir^i.  for  detonatine  plug  for  V.  B.  rifle  grenade   32,  cOO 

'  oKpoopnt  material  held  for  salvt^e: 

Arid,  rhatging,  weak  pounds. .  107.  688 

tifntai  gallons. .  580 

"Inun.  15  per  rent  pounds. .  303, 312. 1 

Phenol  do   690,037 

Adspter.  240  millimeter  torginga  ^.g.,.^,,  G^glc 
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Component  material  held  for  salvage — Continued. 

ABbeatoB,  strips,  for  3-inch—  Qtuittlt;. 

T.  M.  containere   100,000 

SheU   1,118 

Balls,  steel — 

finch   3,699,510 

37  millimeter  canister  shell   2, 756,  OOO 

Bands,  copper — 

3-inch   64,316 

4.7-inch   47,956 

5-inch   36,  717 

»i-inch   21,981 

8-inch   139,926 

9.2-inch   4,751 

75-miilimeter   757,  091 

155-millimeter  howitzer  ■   45, 126 

240-niiliimeter   4,  893 

Bands,  cupro-nickel,  10-inch   232 

Bodies- 
Rifle  grenade   200 

Grenade,  hand  offensive   659, 63.5 

Boxes — 

Bouchon   37,075 

Grenade- 
Defensive   120,000 

Offensive   9,417 

Packing,  for  Livens  projectors   14, 753 

Brass- 
Ribbon— 

0.625  by  0.0015  inch  pounds. .  140 

0.687  bv  0.020  inch  do.  -  - .  542 

Rod— 

^inch  do....  38,018 

D.640-inch  do....  700 

Copper,  sheet,  6i  by  0.025  inch  do   623 

Clovers,  base— 

75-  millimeter   814,442 

76-  mimmeter,  MK.  1   1, 249.  flOO 

155-millimeter   11, 469 

4.7-inch   2&4,647 

Tups,  nibber,  for  rifle  grenades   2,501,000 

Cups,  rubber   4,586.061 

Cover,  base,  8-inch   170 

Diaphn^rms — 

76-minimeter  forgings   259, 755 

4.7-inch  forgings   20, 572 

155-miUimeteT  forgings   41, 945 

Disks,  lead,  3-inch   29, 956 

Disks,  lead — 

75<millimeter   2, 471, 420 

4.7-inch   207.  310 

5-inch   26,  600 

155-millimeter   142.  29ft 

Grommets,  rope,  155-millimeter  shell   484.  360 

Plugs,  base,  adapter,  forgings,  9.2-inch   &  319 

■  Plugs,  lead  filler,  for  rifle  grenade   fi,  046.  07G 

Seals,  signode   82.  500 

Shell— 

,3.inch  S.  T.  M.  bodies   29.  384 

4,7-inch,  partly  machined   23.  4S7 

Shrapnel.  165-millimeter  foldings   2,  000 

Steel,  155-millimeter  forgings   5*  02o 

Stmps,  signode   77,  577 

Strikers,  rifle  grenade.  V.  B   4,  816.  144 

Wires,  calking,  4.7-inch   199.  72.=^ 

Wires,  oalking.  6-inch   36.  IfiO 

Wires,  calking,  lead,  for  155-millimpter   790.  8S5 

Wrenches,  spanner,  for  hand  grenades    i       All . 

Wrenches,  spanner,  for  rifle  grenades  Digiiizsdtiy.VJLQQQlC  4,  IMS 
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Bftw  materials  aad  chemicals  at  Nitro  to  be  reserved: 

Anhydrous  ammonia  

A^tia  ammonia  -  

Digbeoylamine  

Ai«hoi""!!!^!!i!;;iJ!;!!;!;j;!;!;;!!!!!!!!;!!!!!!;!!;!!;!;;'; 

Cotton — 

HuU  fiber  

Linten  

Lintera,  purified  

Soda  aah  

Sodium  nitrate  

Lumber  

Platinum  (mass  and  chloride)  

Sulphur  

Caustic  soda  

Pn>\'ing  ground  property: 

Preesure  gai^  outfit,  comp.  raed.  cal  

Preseure  cylinders  

PPeasure  ^upes,  med.  cal  

Jack  shaft  with  equipment  

Silk  igniter  cloth — 

Grade  0  square  yarda... 

Giade  E  .....do  

Sewing  silk  pounds. 

Cartridge  cases  for  75  millimeter  gtm  

Gun  carriages,  75  millimeter,  Britlah  med.  1917  

Eccentric  covers  

Guns,  75  millimeter,  British  

Tool  cases  

Spcnge  and  rammers,  complete  

Sij^ts  c(MnpIete  with  level  attached  

PaiK»aiiuc  cautier  

<HI  cans,  No.  9  

Pliers.  S-inch,  wire-cutting  

Screwdrivers,  3-inch  

Monkey  wrenches,  S-inch  

Mcakey  wrenches,  15-inch  

Spanners  

Tool,  for  withdrawing  split  pin  

Tools  for  withdrawing  packing  

Breech  covers,  75  miUuneter  gun  

Muzzle  cover,  75  millimeter  gun  

Sight  covera  

Taae  fo;  spare  parts,  complete  with  strap  

1'aniage  limber,  75  millimeter  gun,  British  

-  Littcfa|iin  

Pole  pm  

Limber  spring  ;  , 

Pole  prop  , 

Neck  yokes  , 

Single  trees  

Ax  , 

Pickax  , 

Hatchet  , 

iantcni  

Grease  box  , 

Shovel  

Paulio,  12  by  12  inches  

Bocketa,  canvas  

Picket  rope  

Oil  ran,  bydroline  .-  

00  can,  lubricating  

Oil  can,  coal  

Limber  pole  

RuMnmic  sight  for  carriage  

141211— 21— *  0T.  -1  2 
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Prcving  ground  property— Continued.  Quaattty. 

Quaouant^  gunners,  model  1918  *.   3 

Frimer,  iiuertiiig  proaaed,  small,  76  millimeter  gun   2 

Beooding  theromometere   2 

Tykes  hygrodeik,  hang  form   1 

Tycos  braaa  case,  aneroid  barometer   1 

TycoB  cycle  8torm(«raph   1 

Thermometers,  steel  armored,  engraved   36 

Powder,  amokelese,  Dupont  pounde..  648.5 

Proof  projectiles— 

75  millimeter,  unloaded   9,090 

155  millimeter,  unloaded   7,900 

Shells,  75-millimeter,  sand  loaded   10,000 

Primers,  percuasion — 

49  grain   10,000 

21 -grain   10,000 

'  Vises,  3}  by  4i  inches,  Prentia  rapid  truisit   2 

Dictionary,  Webster   1 

Ink  wells,  assorted  ^.   24 

Calculator^  Burroughs   1 

Filing  cabinets,  oak,  3  by  5  inches  (2  dnwer)  -   2 

Bentwood  chairs,  oak   20 

Chairs,  revolving,  without  arms,  oak   10 

Deaks,  flat  topj  double  pedestal   2 

Desks,  typewnter,  single  pedestal   2 

Desks,  typewriter,  midget   6 

Machine,  numberii^   1 

Machine,  perforating   1 

Machines,  stapling..'   2 

Map  and  plan  file  case  ^   1 

Mirrors,  oak  frame,  134  by  20J  inches   1 

M.  P.  D.  B,  top,  905   1 

M.  P.  D.  B..  base,  905   I 

Racks,  castor  for  stamps   2 

Table  drawing   1 

Thermometer,  10-inch,  glass,  with  bracket   1 

Thermometer,  8-inch,  m>oden   1 

Triangles,  Xylonite  -  -   < 

Typewriters — 

Monuch   1 

Royal   4 

XTnderwood,  20-inch   S 

Trays,  pen,  glass  -   '2 

T  square,  Xylonite,  lined,  48  inches   1 

Water  coolers — 

(^omplete   1 

Bottle   .1 

Thermometer — 

45-600   1 

No.  1   34 

Lamp  electric,  for  Aberdeen  chrono|<raph   1 

Anemometer,  with  leather  sling  case   J 

Bath  trays,  galvanized-iron   * 

Chronographs,  Aberdeen   6 

Direct  readii^  acsJea,  Aberdeen  chronograph   ^ 

Brass  we^ihts,  sets   J 

Hydrometer  syringes   • 

Fans  for  110-volt,  single-phase,  60-cycIe   4 

Scales,  powder.  cDmplete..   * 

Scale,  2  brass  plates  and  copper-footed  fl^inel   J 

Scoops,  seamlfiss,  brass,  funnel   * 

Sowing  machines,  with  table  and  stand,  30-motor,  OO-cycle   * 

Bag-wrapping  machine   * 

Batteries— 

20-volt.  tvpe  S.  J,  R   8J 

16-volt.  50-ampere  capacity   •  - 

Scale,  portable  platform,  with  wheels— Fairbanks   J 

Pan  copper  scales.  100-pound  capacity  Y^-a-A"^1^ 
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Aoting  ground  property— Continued.  Quantitr. 

Scoops,  copper,  powder   2 

PannelH,  large,  copper   2 

Paonels.  smul,  coppe   2 

Cup«.  Urge   2 

Cups,  amall   I 

GeDerEtorset,  10  Km.  V.  60  22  cycle  single  phase   1 

Chain  hlock.  apur  geared,  12-foot  left   1 

CMch  lews   150 

Ctidi  leva- lugs  -   144 

CUch  lever  stops   148 

Rheostats   2 

Disjunrturea   •  2 

Viae.  6-inch  jaw   1 

SpringB.  hydrometer   2 

Micalile.  2.>  poiinda,  22-gauge,  reel  11654   } 

KevB.  stnp.  heavv  type  open  circuit,  mosco  No.  1020   16 

Wi^,  14 solid.  S.  B.  N.  E.  C.  S  feet--  8,000 

Wire.  6  S-  T.  R.  D.  S.  N.  E.  C.  S  do. . . .  160 

Wire,  hetv)-  fix,  l»^j  N.  E.  C.  S  do. ...  4, 500 

Gone.  So.  6.  31  by  5  inches  Gew,  10  ohm,  Schwartz  incloaed  type 

bSl   6 

(long.  tea.  \o.  2,  2i-inch.  10  ohm   6 

No.  6.  6-inch  10  ohm.  Schwartz's   6 

Copper  pressure  cylinders,  with  28,000  pounds  compression   3, 500 

Pacicingcaae   1 

49-mins  cannon  primers,  from  manufacturing  to  primary  dans  "A"..  2,500 

Vebcit>'  sneena  for  Boulenge  chronographs   8 

VeIodt>'  screens  for  carriages-for  Boulenge  chronographs   35 

Boulenge  volority  screens  and  carri^es  complete   10 

Binder.  17  by  !8.  2  post,  corduroy  Victor  "L"  No.  143130   1 

7t  tnillimeter  Prof,  projectilea   525 

(VypiesO  p.  No.  326   600 

■5.300  i)-pe  S,  portable  testing  set   1 

Xo.  28  (Brown  &  Shar^  g»uge)  bare  hard-drawn  copper  wire   500 

I/»<led  shells  for     millimeter  gun   11 

pair  lightning  arresters,  constructed  as  per  drawing  No.  2-5.  spare 
D..  which  is  drawing  for  a  28  pair  lightning  aireeter  but  to  be  for 

3S  pair  with  cal»inet  to  suit   2 

43-P  «t«n3i'»n  bells  with  No.  6  sleigh  gongs   16 

■♦3-P  extension  bells  with  No.  5  tea  gongs   10 

Puigon  ground  cone  No.  3.  page  1040  Western  Electric  Co.  year- 
book or  equal   '  1 

100  Wt  millimeter  C.  I.  proof  projectilea  (packed  with  groromets). . .  1, 000 

(iruhite  (flake)  pounds..  10 

3lartune.  blue  printing,  vertical,  electrical   I 

Tank  cars,  type  "A"  50-tDn,  7,000  gallons   25 

Lnbricant.  No.  4}  (25-pound  cans)  pounds..  100 

Petfoleum  vasoline  ounces..  962J 

').  It.  paint  gallons..  5 

Cone,  ground  (Paragon)  No.  3   1 

R#volvera,  Colt.  caT  .45,  model  of  1917.   149 

Clqis  for  cai.  .45  cartridges  for  IT.  S.  revolvers,  H  1917   298 

Standard  set.  micrometer  caliper   1 

Ifidometer  caliper   3 

Case  for  miaometer   1 


ExHiDrr  D. 

^(oitsty  (in  addition  to  commiaaary  property)  which  the  purchaser  is  authorized 
to  «u  at  mirket  fvicee  approved  by  the  vemdiw,  in  accordance  with  Article  VI, 
pn  15.  fl<  the  contract. 

iV  bulletins  rrierred  to  are  the  printed  General  catalogue,  material  and  equifk- 
■at  isned  at  Explorivee  Plant  O,  Nttro,  W.  Va. 
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(a)  Sixty  per  ceot  of  the  quantity  of  hardware  Bhnwn  in  the  fullowing  bitllctins 
nndw  the  C9lumn  which  is  heided  '^Quantity  available  for  salvage." 
Bulletin        Hardware,  bolts,  naila,  etc. 
Bulletin  1&-2,  Hardware,  wrenches. 
Bulletin  15-3,  Hardware,  gaskets  and  packii^. 
Bulletin  15-4.  Hardware,  general,  a  to  b. 
Bulletin  15-5,  Hardware,  general,  c. 
Bulletin  15-6,  Hardware,  general,  d  to  f. 
Bulletin  15-7,  Hardware,  general,  g  to  m. 
Bulletin  15-8,  Hardware,  general,  n  to  r. 
Bulletin  15-9,  Hardware,  general,  b  to  e. 
(6)  All  of  the  househild  furniture  and  furnishings  specified  in  Bulletin  Ho.  10, 
under  column  which  is  headed  "Quantity  available  for  aalvue," 

(r)  All  et^re  fixtures  and  furnishings  as  sh3wn  in  Bulletin  No.  11,  under  culumn 
which  is  hexded  "Quantity  available  for  salvage." 

(rf)  Seventy  per  cent  of  the  quantity  of  pipe,  valves,  and  fitting  shown  in  the  fol- 
lowing bulletins  under  the  column  which  is  headed  "  Quantity  available  for  salvi^." 
Bulletin  7,  Pipe,  valves  and  fittings,  new. 
Bulletin  7-A,  Pipe,  valves  and  fittings,  serviceable. 
Bulletin  7-G,  Pipe,  valves  and  fittings,  supplementary. 
(e)  Eighty  per  cent  of  the  quantity  of  water  and  sewer  pipe,  etc..  shown  in 
Bulletin  No.  30,  under  column  which  is  beaded  "Quantity  available  for  salvage."' 

(/)  Sixty  per  cent  of  the  quantity  of  heltii^  and  accessories  shown  in  Bulletin 
No.  21,  under  column  which  is  headed  "Quantity  available  for  salvage." 

(fj)  Sixty  per  cent  of  the  quantity  of  electrical  supplies  and  equipment,  shown  in 
Bulletin  No.  22.  under  column  which  is  headed  "Quantity  available  for  salvage." 
(k)  Five  hundred  and  seventy-four  bungUoWs  in  areas  A,  P,  and  R. 

Mr.  Graham.  Now,  you  may  proceed. 

Mr.  Morse.  An  analysis  of  tne  bids  developed  that  certain  bidders 
included  in  the  figures  which  were  just  given  certain  of  the  materials 
specified  in  article  8  in  information  for  bidders  and  wl  ich  it  was 
decided  was  not  desirable  to  include  in  the  sale,  owing  to  certain 
items  \  aviug  been  retained  for  Government  use,  and  certain  items 
previously  sold. 

Mr.  Graham.  Do  you  have  the  original  bids,  Mr.  Morse,  with  you  9 
Mr.  Morse.  I  haven't  them  wit.i  me;  I  can  furnish  you  copies  of 
them,  or  the  originals. 
Mr.  Graham.  Are  they  very  lengthy  1 
Mr.  Morse.  No;  they  are  not. 
Mr.  Graham.  About  8  of  them? 

Mr.  Garrett.  Do  you  refer  to  the  original  bids  on  the  second 

opening? 

Mr.  Graham.  Yes,  su-. 
Mr.  Morse.  Tnere  are  10. 

Mr.  Graham.  I  think  you  had  better  furnish  us  copies  of  those  bids. 
Mr.  Morse.  I  will  furnish  certified  copies  of  all  of  those  bido. 
Mr.  Graham.  Yes;  and  they  can  go  into  the  reconl  at  t.  is  place. 
(The  bids  here  referred  to  were  afterwards  furnished  by  Mr.  Morse 
and  are  here  printed  in  fuU,  as  follows:) 

War  Department, 
Purchase,  Storage  and  Traffic  Division, 

Office  of  the  Director  of  Sai.e8, 

Washington,  January  7, 19S0, 

Hon.  WiLUAH  J.  Graham, 

Hmue  -o/  RepwerUativa. 

Sir:  1.  In  accordance  with  your  request,  you  will  llnd  inclosed  herewith  a  copy  ot 
each  of  the  ten  bids  Bubmitted  on  second  bidding  for  United  States  Explosives  Plant. 
"C"  located  at  Nitre,  W.  Va. 

2.  Included  among  these  bids  is  the  revision  of  the  Hooker  Electrical  Co.'s  bid 
dated  October  24,  1919.  ^  , 

Digitized  by  VjOOglC 


OBDNAXrOB.  4055 

3.  The  minimum  prices  to  be  paid  to  the  Goventment  on  the  sale  of  cotton  liotcTs, 
ID  acconUDce  with  the  terms  of  contract  entered  into  on  the  f)th  day  of  October, 
1919,  betveen  the  L'nited  States  and  Ellis  P.  Earle,  are  as  followe: 

Mattren  lintera:  Grade  1.  8)  cents  per  pound;  grade  2,  7  cents  per  pound;  grade  3, 
9  C4*nt3  per  pound.  Munition  linters.  3  cents  per  pound.  Bleached  linters,  4  cents 
per  pound. 

•I.  It  is  rroorted  by  the  office  of  Mr.  Earle,  who  has  the  cotton  linter  contract  with 
die  Fsited  States,  that  the  following  sales  have  been  made,  as  indicated  below: 

Bleadied  linters. 


Local  loD  or  buyer. 


HmW1,N.  J  ,  

CmMDrs  Pant,  K.  J.:  Emporium,  Pa.;  Sebttwotady,  N.  Y.:  Siount  Union,  Pa.; 

PksUnny  ArMul;  Hopewell,  Vs  

f.  O.  Muqnardt  ,  

W«Bt«ii  CVtridiw  Co  

Hanwii  Itte.Co  

AkofaDl  PnxttMs  Co  

TottL  


Quantity.,  Frlee. 


Pmnii.  CenU. 

293,606  6i 

6,776,190  '  SJ 

121,000  I  5 

183,785  Si 

619,074  t} 

760,000  1 6 


7,540,S64  ,  5.9 


1  Coat,  [nmnnca,  and  fnight.  ■  Ddtrered. 

Id  additloa  the  Akoho)  Products  Co.  have  offered  to  take  au  additional  790,000  pounds  to  late  delivery. 
Tbe  Bntm  cwered  by  sales  to  all  except  the  Western  Cartridge  Co.,  Ifasnsolt  Manutacturlng  Co.  and 
Ueotei  Products  Co.,  are  lor  damaged  or  ofl-grade  bleached  linters. 

Munition  HrUen. 


Location  or  buyer. 

Quantity,' 

Price. 

BaUt. 
139  ; 

CertU. 

I' 

60  ! 

05 

3i 

MattKM  lintera  B.  400  bales  for  export  at  9.95  cents  cost,  insurance,  and  freight, 

E.  C.  Morse,  Director  of  Sales. 


BIDS  Ot  SECOND  BIODINO  FOR  THE  UNITED  STATES  EXPLOSIVES  PLANT  C,  NITRO,  W.  VA. 

1.  ("hirieston  Industrial  Corporation:  (a)  Bid  of  October  22,  1919;  (6)  revised  bid 
flfOctftbw  25.  1919;  (e)  Letter  in  connection  with  the  revised  bid,  October  25,  1919; 
'tf)  letttf  in  coimection  with .^he  revised  bid,  October  27,  1919. 

2.  Hooker  Electrorhemical  Co.:  (a)  Bid  of  October  22,  1919.  Note.— Revision  of 
bid  (Ort  24,  1919)  shown  on  this  bid.  (6)  letter  in  connection  with  bid,  October 
n,  1919;  (f)  propmed  Hooker  Chemical  Corporation,  October  24,  1919;  (rf)  letter  to 
Hon  Benedict  Crowell,  in  re  bid,  October  25,  1919. 

I  idtm  F.  Giltnore:  (a)  Bid  of  October  23,  1919:  (6)  bid  of  October  27.  1919. 
i.  John  Eirhleav,  jr.,  Co.,  Theodore  Freideberg,  New  Jersey  Machinery  Exchanse: 
■a  Bid  not  dated). 

-i.  Cfaaricfl  Shongood:  (a)  Bid  of  October  16,  1919.    Revision  ptate<l  thereon, 
0.-tober2V  1919. 
fi.  Hinrli  Brotben  f'o.:  (a)   Bid  of  October  22, 1919. 
:.  Robrrt  J.  Showell:  (a)  Bid  of  October  2,  1919. 
S  Vff^iF  Blanchard:  (a)  Bid  of  October  15,  1919. 
9  Ui».  RailwBV  Supplv  Co.:  (a)  Bid  of  October  22,  1919. 
14  R.  W.  Rpall:  (at  Bid  of  October  20,  1919. 
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Subject:  Proposal  for  purchase  of  Nitro,  W.  Va. : 
Mr.  W.  G.  Sloam, 

Atiiatant  Dineior  SaUt,  Wtakington,  D.  C. 
DbarSir:  (1)  There  isBubmitted  herein  proposal  of  Charleeton  InduBtrial  Craporb* 
tion  for  the  purchase  of  United  States  Government  Explosive  Plant  C,  at  Nitro,  W.  Va., 
as  described  by  the  Government  in  circular  entitled  "Information  for  bidders,"  also 
described  in  advertisement  in  Fhilad^hia  Public  Ledger,  and  more  especially  de- 
scribed in  39  bulletins  of  inventory.  This  proposal  coyen  all  of  the  propoty  offered 
for  sale. 

(2)  Price.— This  biddw  will  pay  96,300,000  thmfor  upon  die  following  terms  and 

conditions. 

(3)  T«r»i«.— lounediately  upon  notification  of  acceptance  of  this  proposal  this  Udder 
will  pay  a  reasonable  amount  of  money  to  be  agreed  upon,  as  first  payment. 

On  execution  of  contract  of  purchase  and  sale,  this  oidder  will  pay  a  further  sum 
of  money  to  be  agreed  upon,  as  second  payment. 

When  the  Government  notifies  this  bidder  of  its  ability  and  readiness  to  deliver 
the  property  under  the  terms  of  the  contract  of  purchase  and  sale,  this  bidder  on 
acceptance  of  such  delivery  will  pay  to  the  Government  not  less  than  J250.000,  as 
thinl  payment. 

Six  months  after  date  of  delivery  this  bidder  will  pay  to  the  Government  not  less 
Uian  t600,00(^  as  fourth  payment. 

^Hiis  bidder  agrees  to  pay  to  the  Government  annually  after  the  fourth  payment 
stipulated  above  not  less  than  $1,000,000  until  all  of  said  purchase  price  fuia  interest 
is  raid. 

This  bidder  will  pay  interest  on  deferred  payments  at  rate  of  6  per  cent  per  annum 
from  date  of  delivery  until  date  of  payment.   All  paymente  to  be  made  on  or  before 

time  specified. 

Security. — Any  unpaid  portion  of  the  purchase  price  is  to  be  secured  by  the  property 
purchased,  except  that  this  bidder  shall  have  the  right  to  make  sales  of  all  or  any 
p(»tion  of  the  property,  the  nefc  proceeds  to  be  pa^d  to  the  Government  and  apidied 
as  payment  on  the  purchase  price  and  interest  until  all  of  said  purchase  price  and 
interest  have  been  paid. 

(4)  Additioruil  coTistdmOion. — This  bidder  will  pay  additional  compensation  to  the 
Government  and  not  exceeding  $1,500,000,  which  compensation  shall  be  arrived  at 

'  in  the  following  manner: 

(a)  In  addition  to  the  purchase  price  mentioned  in  paragraph  2  this  bidder  will 
pay  to  the  Giovernment  a  bonus  of  10  per  cent  on  the  amount  received  from  the  aale  ol 
each  and  every  operating  unit  as  such,  in  the  event  the  Government  will  accept,  the 
securities  taken  m  payment  therefor  by  this  bidder,  and  seciu-ed  by  the  property 
sold  and  apply  the  same  in  liquidation  of  the  purchase  price. 

(6)  In  addition  to  the  purchase  price  and  bonus  above  mentioned  this  bidder  will 
pay  to  the  Government  a  bonus  of  5  per  cent  upon  the  entire  purchase  price  in  the 
event  the  Government  will  accept  for  the  yearly  deferred  payments  the  negotiable 
bonds  of  this  bidder  issued  to  provide  for  payment  of  the  property  and  such  other 
money  as  it  might  require,  all  secured  by  the  entire  propexty  in  tiio  manner  customary 
and  legal  in  financing  similar  industrial  corporations,  such  funds  to  be  payable  on  or 
before  the  dates  above  mentioned. 

(c)  In  addition  to  the  above  amounts  this  bidder  will  pay  to  the  Government  10 
per  cent  the  amount  received  from  the  aaie  of  machinery  exclusively  used  for  the 
manufacture  of  smokelew  powder, 

(5)  (a)  Sales. — This  bidder  will  be  permitted  to  proceed  immediately  on  notification 
of  award  and  until  property  is  delivered  to  sell  and  deliver  any  and  everything  othor 
than  real  estate  at  prices  appearing  reasonable  to  it,  the  proceeds  to  be  paid  to  the 
Government,  such  payment  to  be  applied  on  piu-chase  pnce.  the  company  to  retain 
the  cost  to  it  of  matdne  such  sales  and  deliveries.  Such  sales  not  to  be  construed  as 
acceptance  by  this  bidder  of  any  other  property  than  that  sold. 

( b)  After  acceptance  of  delivery  this  bidder  will  pay  to  the  Government  in  liquida- 
tion of  unpaid  purchase  price  or  interest  80  per  cent  of  all  money  received  from  the 
aale  of  anv  property. 

(6)  Forilities—Thia  bidder  will  furnish  to  the  Government  all  necessary  sorvicea 
and  facilities  at  cost  for  the  protection  and  removal  of  Govemmcntproperty,  and  will 
allow  the  Government  to  store  material  now  at  the  Nitro,  and  not  offered  for  sale,  for  a 
period  of  one  year  from  date  of  award  without  charge  for  rent. 

(7)  Services.— TbiB  bidder  will  be  permitted  to  operate  all  services  of  gas,  water, 
electricity,  and  railroad  or  all  other  parts  of  the  plant  for  any  purpose  from  dato  of 
award.  ■      ,  ^ 

{8)  Risk. — The  Government  will  hold  this  bidder  harmless  against  loss  from  fire, 
explosion,  acta  of  God  or  otiterwise  (a)  until  the  Ciovernment  makes^elivray.  uid  (6) 
after  delivery  as  a  result  ttf  tJie  storage  or  removid  of  materiabiemwoJQFnli^O&van- 
ment. 
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(9)  Title. — ^The  Govenunent  will  make  deduction  from  the  purchase  price  for  any 
propoty  it  ia  unable  to  deliver  by  reason  of  defects  in  title. 

{lOi  Delivery. — The  Government  agrees  to  make  delivery  in  a  reasonable  time. 

(11)  Purpote  of  ptirduut, — This  bidder  is  proposing  to  purchase  Nitro  in  order  to 
make  the  ncilities  available  to  manuiacturers  who  logically  could  be  induced  to 
locate  there.  We  do  not  think  the  industries  is  limited  to  any  particular  claee,  there- 
fore in  cresting  this  company  we  have  as  subscribers  to  its  Btock,  W.  O.  Abney ,  preei- 
deat  of  Union  Trust  Co.,  H.  M.  Bertolet.  coal  operator,  John  L.  DickinBon,  vice 
presdeot  Kanawha  Valley  Bank,  Isaac  Lowenstein,  president  Charleston  National 
Eiank.  0.  K.  Payne,  merchant  and  real  estate,  H.  G.  Scott,  vice  president  the  Virginian 
Pnww  Co..  all  of  Charleston,  W.  Va.,  and  M.  F.  Chase,  metallurgical  and  chemical 
sKpertand  manufacturer.  J.  H.  Douglas,  lawyer,  and  A.  B.  Leach  &  Co.,  bankers,  idl 
ti  New  York.  The  control  of  this  company  will  be  exercised  by  Charleston  atock- 
bdden. 

02)  This  proposal  is  submitted  by  Charleston  Industrial  Corporation,  a  corporation 
lo  be  formed. 

H.  O.  SOOTT, 

Chairman  qf  ConumUtee/or  Svlmimon  qf  Propotal, 

October  25, 1910. 

Ui.  W.  G.  Sloam, 

AmitlaiU  Dirii^of  S<Ua, 

muhingion,  D.  C. 

I>KARSni:  1.  There  is  submitted  herein  proposal  of  Charleston  Industrial  Corporation 
fcr  the  pure hiae  of  the  United  States  Explosives  Plant  C,  at  Nitro,  W.  Va.,  as  described 
1^  the  Government  in  Circular  entiUea  ' '  Information  for  bidders, ' '  (excluding  itenu 
nentiaosd  in  paragraph  8  thereof  (H.  G.  S.)),  also  described  in  advertisement  in  Pbdla- 
ddpliia  Public  LedS^- 

2.  This  bidder  wm  pay  $8,551,000  therefor  upon  the  following  terms  and  conditions: 

3.  Immediit^y  upon  notification  of  acceptance  of  this  propo^  this  bidder  will  pay 
a  fcasDnable  amount  of  money  to  be  i^reed  upon  as  first  payment. 

4.  On  execution  of  contract  of  purchase  and  sale,  this  bidder  will  pay  a  further  sum 
ul  raoney  to  be  agreed  upon,  as  second paj^ent. 

5.  When  the  Government  notifies  this  bidder  of  its  ability  and  readiness  to  deliver 
the  profierty  unt^  the  terms  of  the  contract,  of  purchase  and  sale,  this  bidder  on 
•cceptancs  of  such  delivery  wilt  pay  to  the  Govenunent  not  less  than  $250,000,  as 
ttixra  payment. 

6.  &x  months  after  date  of  delivery  tlds  bidder  will  pay  to  the  Government  not  less 
than  $500,009  as  fourth  payment. 

7.  This  bidder  agrees  to  pay  the  Government  annually  after  the  fourth  payment 
sdpul^ed  above,  not  less  tluua  $1,000,000  with  interest  at  &  per  cent  per  annum, 
antO  all  of  the  purchase  price  is  paid,  interest  to  be  computed  from  date  of  complete 
delivery. 

S.  Any  unpaid  portion  of  tlw  purchase  price  is  to  be  secured  by  the  property  pur- 
fhswd. 

9.  This  bidder  will  be  authorized  to  proceed  immediately  on  notification  of  award 
and  until  all  of  said  purchase  price  is  paid  to  sell  and  deliver  any  and  everything  at 
the  ti««t  prices  obtainable,  80  per  cent  of  the  net  proceeds  of  wluch  is  to  be  paid  to 
the  <rov«nment  to  be  applied  on  the  purchase  price  (the  United  States  to  have 
Rip>3^'iBion  and  regulation  of  price  on  all  sales  (H.  G.  S.)). 

10.  Vflien  through  the  operation  of  the  terms  of  this  contract  the  Government  has 
heen  jmid  the  full  purchase  price  and  interest  char^,  and  this  bidder  has  realized 
tinm  addttioBal  nim  on  additional  net  amount  equivalent  to  10  per  cent  of  the  full 
UBount  ndd  to  the  Government,  then  it  is  proposed  to  pay  the  Government  60  per 
cent  of  toe  net  profits  realized  from  further  sales  or  operation  of  this  property,  said 
divinon  of  profits  to  continue  for  a  time  to  be  agreed  upon. 

11.  This  bidder,  in  the  discretion  of  the  Government,  will  be  allowed  the  services, 
or  to  <nente  the  gas,  wi^er,  n^rood,  electric,  or  other  parts  of  the  plant  for  any  purpose 
from  dcte  of  awurd. 

12.  All  payments  specified  herein  are  to  be  made  payable  on  or  before  the  times 
iperifi«d.  If  delay  is  occasioned  by  the  Government  in  the  execution  of  proper 
iostnmient*  cmiveviiig  title  and  malong  delivery,  interest  on  unpaid  portions  of  the 
tMDvkase  price  duul  cease  from  the  tine  of  notification  to  the  Government  by  this 
mdir  that  it  is  ready  to  make  payment  as  required  by  the  contract  of  purchase 
•sdsife 
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13.  It  IB  desired,  in  order  to  clear  the  title  to  oneratine  units  sold  to  industrial 
foncemB,  to  be  retained  and  operated  at  Nitro,  and  to  pemtit  of  their  independent 
financing,  that  the  contract  of  purchase  and  sale  provide  for  acceptance  by  the  (iov- 
emment  of  securities  of  separate  operating  companiee,  and  application  thereof  upon 
the  purchase  THice,  such  securities  to  confonn  in  texna,  maturity,  and  security  to  the 
terms  of  purchase. 

14.  It  18  desired  tliat  the  (lovemment  retain  the  machinery  exclusively  umful  {or 
the  manufacture  of  smokeless  powder,  a  list  of  which  will  be  prepared  at  the  eariieet 
moment  possible  and  valuation  a^eed  upon. 

35.  The  Government  will  hold  this  bidder  harmless  a^inet  loss  from  atriie.  riotT 
fire,  explosions,  acts  of  God,  the  public  enemy,  or  other  causes  beyond  its  control 
until  it  makes  deliverj'  of  the  property  to  this  bidder,  and  after  deli\-er\-  the  Govern- 
ment will  hold  this  bidder  harmless  a^inst  loss  from  above  cause3  as  a  result  of  the 
ston^  or  removal  of  materials  owned  by  the  Government. 

■16.  The  <^overament  will  make  deduction  from  the  purchase  price  for,  any  property 
(to  which  (H,  G.  S.))  it  is  unable  to  deliver  title. 

17.  The  Government  agrees  to  make  delivery  in  a  reasonable  time. 

18.  This  bidder  is  proposing  to  purciiaae  Nitro  in  order  to  make  the  facilities  avail- 
able to  manufacturers  who  lojncally  could  be  induced  to  locate  there.  We  do  not 
think  these  industries  are  limited  to  any  particular  class,  tlierefore  in  creating  this 
company,  we  have  as  subscribers  to  ite  stock:  W.  O.  Abney,  president  of  I  nion 
Trust  (.'-o.;  H.  >f.  Uertolet,  coal  operator;  John  L.  Dickinson,  vice  president  Kanawha 
Valley  Bank;  Isaac  Lowenstein,  president  ('harieston  National  Bank;  K.  PajTie, 
merchant  and  real  estate;  II.  G.  Scott.  Wee  president  The  Virginian  Co.;  all  of  Cliarles- 
ton,  W.  Va.;  and  M.  F.  ('hase,  chemical  expert  and  manufacturer;  J.  H.  Douglas^ 
lawyer;  and  A.  B.  Leach  &  Co.,  bankers;  all  of  New  York,  The  '-ontrol  of  tliis  com- 
pany will  be  exercised  bv  Charleston  stockholders. 

19.  This  proposal  is  submitted  by  C^harleston  Industrial  Corporation,  a  corporation 
to  be  formed. 

H.  G.  Scott, 
Cbttirman  of  Committee  for  Submission  of  Proposal. 


October  25,  1919. 

Mr.  W.  G.  Sloan, 

Chief,  Plant,  Facilities  Section, 

Office  of  Director  of  Sales,  Washington.  D.  C. 

Dear  Sir:  In  connection  with  the  proposal  submitted  for  the  purchase  of  Kitro, 
to-day,  the  Charleston  Industrial  Corporation  purposes  to  render  to  the  Government 
all  necessaiy  services  of  gas.  water,  electricity,  railway,  etc.,  at  cost,  and  further  to 
permit  the  Govemment  to  store  at  Nitro  material  belonging  to  the  Government  with- 
out chai^  for  rent  for  one  year  from  date  of  award. 

This  bidder  also  proposes  to  offer  to  Chemical  Foundation,  a  quasi  governmental 
agency,  the  use  of  laboratory'  and  other  facilities  on  liie  most  reasonable  liasis. 

This  bidder  proposes  to  incorporate  the  Charleston  Industrial  Corporation  with  a 
capital  of  $500,000,  all  of  which  has  been  underwritten,  the  names  of  a  munher  of  the 
underwriters  appearing  in  the  proposal. 
Yours,  very  tniij', 

II.  G.  Scott. 
Chairman  of  Committee  for  Suhmiagion  ofPnpo»ols, 


New  York,  October  27, 1919. 

Director  op  Sales, 

War  Department,  Washington,  D.  C. 
My  Dear  Sir:  In  connection  with  the  proposal  on  behalf  of  the  <"harlePton  Indus- 
trial Corporation  for  the  purchase  of  United  States  Kxplosive  Plant  C.  at  Nitro.  \V.  Va. . 
dated  October  2.5.  1919.  and  of  which  we  received  notification  and  acceptance  (.>ctober 
25.  1919.  we  herewith  hand  you  ccrtilied  check  in  the  amount  of  $100,000  in  favor  of 
the  Treasurer  of  the  United  States.  This  is  the  sum  s^treed  upon  with  the  United 
States  as  the  firstpaymentunderparafjraph  3nf  the  propoeal  aforesaid,  a  copy  of  whi(4t 
is  hereto  attachetf. 

It  is  further  agreed  between  the  I'nircd  States  and  on  behalf  of  the  Charloeton 
Industrial  Corporation,  as  part  of  the  proposal,  that  the  amount  of  the  second  payment 
in  pursuance  of  paragraph  4  of  said  proposal  shall  be  the  sum  of  $250,000. 
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It  u  further  a{p«ed  and  understood  that  this  check  will  be  retained  liy  you  and 
no!  dc^oaied  with  the  Treasurer  of  the  United  State«  pendine  the  execution  of  a 
fonna]  written  contract  embodying  the  terms  of  the  contract  ret^i'een  the  parties, 
opon  the  execution  of  which  by  the  parties  the  amount  of  this  check  eo  turned  over 
lo  the  Treasurer  of  the  United  States  shall  be  applied  as  the  firt^t  pa>  ment  on  account 
flf  the  purchase  money,  and  it  is  further  understood  that  the  eecond  payment  of 
tJoO.OOO  under  parapaph  4  shall  likewise  be,  when  paid,  treated  as  (lie  pecond  pay- 
ment on  account  of  the  purchase  money. 

Ji  is  further  atrreed  and  understood  that  if  a  formal  written  contract  ie  offered  by 
the  L'nited  States  to  the  Charleston  Induatxial  Corpcnation  for  execution,  and  said 
ftnaal  written  contract  is  in  all  respects  conrastent  with  the  proposal  and  acceptance, 
kod  the  bst-oamed  company  refuses  to  execute  the  same,  then  and  in  that  event  the 
■id  check  shall  be  delivered  to  the  Treasurer  of  the  United  States. 

Your  acknowledKmeut  of  the  receipt  of  this  letter  will  be  taken  and  understood  as 
1  Mofirmauon  of  the  terms  expressed  herein. 
Yours,  very  truly, 

H.  G.  St  oiT, 
On  behalf  of  Charleston  Jndvstrial  Corporation. 

OOTOBBB  27,  1919. 

I  hereby  acknowledge,  on  behalf  of  the  Director  of  Sales,  receipt  of  above  letter  and 
of  ihe  cbw^k  therein  inclosed. 
Br  anthmitv  of  the  Director  of  Sales. 

W.  G.  SlOAK. 


OCTOBKB  22, 1919. 

j      W.  (i.  SioAN.  Esq., 

Auitlant  {Hrector  of  8<dea,  Munitions  Buil^ng^  WtaMngton,  D.  C. 
DsAB  Sib:  The  undersinied  hereby  proposes  to  purchase  the  property  known  as 
the  I'niteH  Siatea  Powder  Flant  or  Explosives  Plant  C,  located  at  Kitro.'W.  Va.,  on 
I     the  fc^lnwing  terms  and  consditions: 

Fnr  the  purchatie  of  the  property  as  a  whole,  including  real  estate,  personal  property, 
I     urf  mixed  woperty.  described  generally  in  Article  IV  of  circular  entif Ipd  "  Informa- 
I      tion  for  biduprs"  sent  to  the  Hooker  Electrochemical  To.  in  a  letter  dated  AiTgust  22, 
I      IV19,  from  I.  11.  Francbt.  chairman  Eistrict  Salvage  Board.  Philadelphia,  Pa.,  and 
funber  d(«crihod  morp  particularlyly  in  schedules  A  and  C  thereto  attached,  and  in 
arhedule  B.  settine  for  the  title  to  the  real  estate  and  for — 
900.000  gallons  denatured  alcohol, 
-240  ounce*  mass  platinum. 
•too  ooncw  platinum  chloride, 
L.ltJfi.OOO  pounds  cotton  linlers,  purified, 
•J .000  ton*  nitrate  of  Bocla. 
I        <.500  ti.n*  unpurifjed  cotton  linters, 

■  are  pff  jmred  to  lid  a.*"  below,  subject  to  the  following  conditions  and  exceptions: 

I  ■  \n  land  titles  held  by  or  in  the  name  of  D.  Cauffiei,  ap  specified  and  described 
IB  the  afnresaid  schedule  B  of  the  circular  (22  in  numVeri  phall  he  transfened  to  the 
t'oited  ."'laies  (iovornment  aa  no  specified  and  deerril  ed  hefoie  srch  l  id  ^ecomeB 
•HWtive  And  on  or  before  November  1,  1919,  at  noon. 

'2-  The  tvn  parcels  of  land  (parcels  21  and  ^Ot  as  to  nhich  condemnation  proceed- 
lOi^  arv' flirted  to  be  [wndiriK  ph^Il  lie  acquired  by  the  l'nited  States  f'ovemment 
'■*lhwitb  Kod  be  vested  in  the  purchaser. 

3  Wp  deree  to  the  tprmsof  paragraph  ( 1 ),  Arliclc  VIII,  '  Information  for  tiiddprs." 

ftf  acrw  to  paracraph  (2t,  Article  VIII.  except  (hat  the  expenfcs  and  co^t  nf  siip- 
'ilxioii  Artxiounodations  for  Government  employees  a."  may  be  required  under  Article 
Vlil.uMj  UkeaifT  the  expenfes  and  cost  of  supplying  the  necessary  facilities  for 
nuiepirtatioD  and  handling  of  Government  propertv,  which  faci!iti<^  and  nlilities 
*r>e  tii«4  X  mod  Che  north  half  of  area  M,  shall  be  pud  by  tiie  l'nited  State?  Govern- 
Bnt  during  the  period  the  Government  is  removin-;  propprty  from  tbe.'-e  areas. 

W#i)^t/>  paragraph  (3).  ArticleVIII.  "Information  fur  tlidderF.' 

Wcigret  to  paragraph  (4),  Article  VII J.  except  item  "e"  to  whifb  wo  asrco  pro- 
iid«J  that  fjoO.flOO  be  dc-ducted  from  the  purchase  price  or  the  requipitiiinp  be 
•"iaivlci. 

Vie  riiall  bo  furniahrtl.  when  bid  is  accepted,  with  six  complete  sets  of  blue 
tnau-  f4  IviXvA  Statcii  Gfiv(<mineDt  Explosive  Plant 

•'•I  Thi-  pnwrty  «n  which  the  United  States  Government  Explosives  Plant  0  is 
"luted  ind  toe  movable  property  which  will  be  transferred  as  a  result  of  the  sale, 
V  'h<>  pmpcrtj'  which  wan  at  and  on  the  Nitrn  reservation  on  June  15.  191(1,  except 
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aa  herein  stated,  but  because  of  the  material  shipped  to  Picatinny  Arsenal  and  other 
material  shipped  and  sold  elsewhere  $200,000  shall  be  deducted  from  the  purchase 
price  of  the  property. 

(6)  We  shall  oe  relieved  of  and  from  all  responsibility  for  the  care  or  protection 
or  loss  of  reserved  Govonunent  property  duting  the  period  that  such  property  remains 
on  the  Nitro  reservation. 

(7)  The  Hooker  Electrochemical  Co.  has  not  been  associated  directly  or  indirectly 
with  any  indi\'idual  or  concern  in  any  bid  wMch  has  been  made  ftv  nitro,  nor  is  it 
so  associated  in  this  proposal. 

(8)  The  contract  of  purchase  shall  be  entered  into  by  and  title  to  the  property 
taken  in  the  name  of  a  corporation  organized  or  to  be  organized  and  hereafter  retOTred 
to  as  "Hooker  Chemical  Corporation.'' 

The  Goverament,  if  desired,  will  have  representation  on  the  board  of  directors 
of  t^e  Hooker  Chemical  C(HTOitati<m.  A  majority  of  the  common  stock  will  be  held 
by  Hooker  Electrochemical  Co. 

The  total  purchase  price  of  the  property  will  be  $8,200,000  ($580,000  added  Octo- 
ber 24,  1919;  new  total,  $8,780,000)  less  any  deductions  previously  specified  wUch 
may  apply  and  this  ptirchase  price  will  be  payable  as  follows: 

On  execution  of  the  contract,  cash   $260, 000 

4  per  cent  note  of  Hooker  Chemical  Corporation,  due  Dec.  31,  1925   250,000 

4  per  cent  note  of  Hooker  Chemical  Corporation,  due  Dec.  31,  1926   500,000 

4  per  cent  note  of  Hooker  Chemical  Corporation,  due  Dec.  31,  1927   1,000,000 

4  per  cent  note  of  Hooker  Chemical  Corporation,  due  Dec.  31,  1928   1, 500, 000 

4  per  cent  note  of  Hooker  Chemical  Corporation,  due  Dec.  31,  1929   1,500,000 

4  per  cent  note  of  Hooker  Chemical  Corporation,  due  Dec.  31,  1930   1,500,000 

4  per  cent  note  of  Hooker  Chemical  Corporation,  due  Dec.  31, 

1831  $1,700,000 

Added  Oct.  24, 1919   580,000 

 —  2,280.000 

Installments  subject  to  deductions  herein  set  forth. 

Ninety  days'  continuous  default  in  payment  of  the  principal  of  any  note  will  make 
all  notes  immediately  due  and  payable. 

The  Hooker  Chomical  Corporation  will  reserve  the  right  to  anticipate  payment 
of  any  part  or  all  of  the  aforesaid  notes,  including  interest  only  to  the  day  of  payment. 

Said  notes  will  be  secured  by  a  first  mortgage  on  the  real  estate,  plant,  and  equip- 
ment of  the  above  corporation. 

(9)  We  reserve  the  ri^ht  to  alter  the  detaib  of  the  above  plan  of  financing  as  bank- 
ing necessity  may  require,  but  no  such  lUteration  shall  chai^  the  terms  of  payment 
to  the  Government  or  furnish  a  security  lees  satisfactory  to  it. 

(10)  We  do  not  accept  the  provisions  porpoaed  under  Article  XVI,  "Information 
or  Bidders."  but  agree  to  put  back  into  the  property  in  construction  wcffk  or  other- 
wiae  at  leist  the  same  amount  of  money,  less  a  reasonable  profit,  as  the  amount  real- 
ized  from  sales  of  property  acquired  under  this  bid  and  at  times  reasonably  parallel 
therewith;  provided,  however,  that  for  each  of  the  first  five  years  the  Hooker  Chem- 
ical Corporation  may  devote  to  general  corporate  purposes  an  amount  up  to  $500,000 
per  year  received  from  this  source  after  putting  back  as  above  not  less  than  $500,000 
tor  that  year. 

We  are  favorably  disposed  toward  cooperating  with  the  Navy  Department  in  tJie 
matter  of  furnishing  power  from  Nitro  at  reasonable  figures  to  the  Naval  Ordnance 
Plant  at  South  Charleston.  W.  Va. 

If  a  bid  as  above  is  accepted,  it  is  intended  that  the  Nitro  plant  shall  be  u«ed  a.-*  u 
manufacturing  center,  and  that  there  shall  be  undertaken  there,  amon<r<t  others,  ihe 
following  industries,  to  he  inaugurated  as  rapidly  as  circumstanoa''  permit  {me  lettei 
attached  hereto  on  thi^  t<ub|ect) : 

Manufacture  of:  Sulphunc  acid,  nitric  acid,  fertilizer.*,  paper  pulp,  nitrocellulo-te 
paper,  electric  power. 

(11)  Referring  to  article  8,  paragraph  (5),  "Information  for  bidders,"  and  to  all 
other  property  covered  hereby,  no  approval  of  the  Director  of  Sale?  as  to  price  at  which 
any  01  the  aforesaid  property  or  material  is  to  be  noId,  shall  be  required. 

{l2)  It  i^i  understood  that  on  the  execution  of  a  contract  of  purchat>e  by  the  Hookei 
Chemical  Corporation  as  in  paragraph  (S)  hereof,  provided,  all  liability  of  the  Hooker 
Electrochemical  Co.  hereunder  shall  coi-e. 

(13)  As  a  condition  of  the  acceptance  of  such  bid.  tlie  contract  of  pumlia!>e  i«  t^i  br 
executed  and  d^vered  by  the  Government  on  or  before  November  1, 1919.  otherwii^ 
the  undersigned  may  urithdraw. 
Youra,  very  truly, 

Hooker  ELBcrRpeaEUiCAi.  Co. 
E.  H.  IiDpK«B)^4e)irfil^.re 


OBDNAirCE.  4061 
October  22, 1919. 

W.  G.  Sloak.  Esq., 

AmiiUM  Dinetor^  SaUi, 

Munitiotu  SuibUng,  Waikington,  Z>.  C. 

DuK  Sn:  If  the  accompaDying  bid  is  succeBsful  in  securi^  the  property,  we  have 
liiBiied  to  add  to  and  biiifd  up  the  property  with  OUT  own  capital  for  our  own  manufac- 
taring  plants  as  faat  as  the  markets  for  the  products  will  permit  and  as  rapidly  as  con- 
Nnrtini  work  can  efficiently  be  carried  on.  We  have  made  provisional  arrange- 
mm»  to  expend  at  Nitro  dunng  the  next  few  years  in  building  up  the  industries  con- 
mpUted.  considerably  more  than  the  amount  of  this  bid,  provided,  of  course, 
Ibat  the  indurtrial  and  financial  conditions  of  the  country  permit.  The  market  con- 
#iir«L«  and  {xoblems  of  organization  have  already  been  studied  and  we  are  prepared 
tofo  ah«ad  with  the  cons&uctive  prc^^am  of  industrial  and  manufacturing  develop- 
seot  already  planned  out  to  cover  the  next  five  years. 

Our  program  as  planned  calls  for  expansion  each  year.  It  is  estimated  that  some 
thouAods  of  men  would  be  employed  during  the  first  year.  We  believe  that  the 
oqiaizatioD  we  have  avuilable  to  carry  on  the  work,  planned  because  of  their  expe- 
ncnce  in  die  same  and  similar  lines  of  manufacturing,  will  permit  of  the  safe  and  rapid 
development  of  this  property. 

Our  (ffop^vd  program  contemplates  the  manufactiu^  and  sale  of  sulphuric  acid, 
nuir  acid,  acid  phosphate,  pulp,  paper,  electric  power,  petroleum  products,  nitro- 
effltilai<e.  and  other  products,  including  smokeless  powder,  in  case  the  Ciovemment 

Aside  from  the  financial  advantages  of  taxes  paid  to  it,  the  Government  has  the 
lemt  potential  advantage  of  having  a  large  chemical  organization  of  trained  personnel 
imd  Buntii^turing  facilities  ready  in  times  of  national  emergency,  for  maniuacturii^ 
■unitirtDx  on  thin  site.  In  addition  to  the  plants  ready  for  the  direct  manufacture 
c(  munitinns,  other  plants  would  be  readily  convertible. 

Theee  munitions  plants  and  readily  convertible  plantt>.  blether  with  maintenance 
«f  a  luse  system  im  supplying  filtered  water,  a  steam  plant,  a  sewer  syatem,  power 
plant,  nifaoad  yards,  roads,  housing,  hospital,  etc.,  all  maintained  on  a  large  fcale  at 
the  locatioa  nhtch  the  Government  selected  as  a  most  suitable  site  for  a  emokeless- 
powder  plant,  must  be  considered  a  great  national  aRset.  There  probably  exists 
Itt-day  no  othw  enterprise  or  group  of  enterprises  engaged  in  useful  peaceful  industry 
»hich  could  he  more  quickly  or  advantageously  transformed  into  a  munitions  plant 
ia  time  of  national  emergency  than  the  development  we  contemplate  at  Nitro. 
Yours,  very  truly. 

Hooker  Electrochemical  Co., 
E.  H.  Hooker,  PretiderU. 


Washinoton,  D.  C,  October  t4, 19 J9. 

PROPOSKD  HOOKER  CHEMICAL  CORPORATION. 

Vitft  mortEafre  on  Nitro  placed  with  United  States  Government  as  collateral  to 
WwTpd  borrhafie  price  4  per  cent  notes;  $15,000,000  7  per  cent  cumulative  preferred 
4iirk.  300.QOO  share*  of  common  stock  (with  or  without  par  value),  46}  per  cent  to 
Inkm.  53)  per  cent  to  Hooker  Electrochemical  Co. 

The  bukm  have  agreed  to  purchase  97,500,000  preferred  stock  and  140,000  shares 
«nmaa  -lork  for  not  less  than  $6,000,000,  the  stock  to  be  ueued  by  Hooker  Chemical 
pKpontiaD.  about  to  be  organized.  The  funds  will  be  invested  in  partial^  purchase 
iMUllmeDts.  in  working  capital,  in  construction  and  operation  connected  with  taking 
WW  thf  GoA-emment  powder  plant  at  Nitro,  W.  Va.,  just  built  at  a  cost  of  about 
9tt,000.000  and  about  to  be  rearranged  as  a  centralized  chemical  plant  by  this  cor- 
pmtico.  The  balance  of  the  purchase-price  inftallmenta  are  carried  over  10  years  by 
the  Government,  as  followa:  1919,  $250,000;  1925,  $250,000;  1926.  $500,000;  1927, 
fLOOOiOOO:  1938.  $1,500,000;  1929,  $1,800,000;  1930,  $1,800,000;  1931,  balance. 

Tlw  prograni  for  which  fimds  are  provided  in  this  financing  la  expected  to  cover 
•wkine  capital,  construction  costs,  interest,  and  purchase  installments. 

Ii  «  prrposed  to  put  into  operation  diuing  1920  a  sulphuric-acid  plant,  nitric-acid 
flanl.  lerUliiter  plant,  a  pulp  plant,  a  nitrocellulose  plant,  and  a  portion  of  the  elec- 
tiw-TKiwer  plant.  In  1921  another  pulp  plant  should  be  put  into  operation,  and  a 
tail  fopn  mill  as  well  as  an  oil  refinerv  be  built.  Diirinp  the  years  1922  and  1923 
■i^ilwnal  paper  mills  will  be  added,  t"hus  roundin?  out  the  entire  contemplated 
4e.ekipinent  (or  the  five  year  period.    In  addition  to  the  alwve,  civic^activitiea 
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commensurate  witli  manufacturing  operations  will  aleo  he  conducted  in  tlie  huild- 
intia  and  with  unusual  e  luipment  alreidy  installed  for  that,  purpose. 

The  prt^m  oi  deve'opment  has  been  ajtreed  upon  after  exhaustive  study  on  the 
ground  and  in  consultation  vdtii  leadti^  engincov  and  producing  men  in  the  lines  of 
work  named.  It  is  subject  to  chamje  as  the  board  of  dirwtors  may  dwide.  The 
Hooker  IClectrochemical  Co.  has  given  five  veire*  study  to  the  creation  of  a  centralized 
chemical  plant  of  similar  aize,  to  be  located  in  this  district.  Thev  have  already  huQt 
up  the  lari?eat  e'.ecfrnchemical  plant  in  the  world,  and  the  dividend  to  which  it  is 
entitled  has  ))een  paid  on  the  preferred  stock  of  their  company  to  dute. 


\V.%8HINnT(>N,  D.  i\,  Odobfr  :?.>,  19J9. 

Hon.  BENEritTT  Crowkll, 

Astistanl  Sffrttaru  of  Ifiw,  WrtHnqton,  />,  C. 

Sir:  The  Hooker  Electrochemical  Co.  is  submitting  to-day  for  your  consideration- 
a  bid  for  the  purchase  of  the  Government  plant  at  Nitro,  W.  Va. 

Upon  the  acceptance  of  this  bid  we  propose  immediately  t«  organize  a  corporatiott 
as  outlined  on  the  statement  hereto  attached.  This  statement  is  taken  from  the  financ- 
ing rontrflct  with  the  bankers,  based  upon  the  acceptance  of  the  bid,  and  is  in  effect  a 
guarantee  that  the  plant  will  be  retained,  developed,  and  operated  as  a  chemical  tinit 
in  the  manner  and  tor  the  purposes  therein  proposed. 

The  board  of  direi'tors  ol  the  proposed  corporation  will  conBiet  of  at  leu  t  12  men  of 
substantial  reputation,  o  of  whom  will  be  partners  of  the  lai^e  banking  institvitions 
involved,  and'the  other  7  \vill  be  furnished  by  the  Hooker  Klectrochemical  Co. 

A  tentative  list  of  these  directors  includes  the  undersigned,  Mr.  Dean  Sage;  Mr. 
Milton  C.  Whitaker,  vice  president  of  the  Industrial  Alcohol  Co.:  Mr.  John  Henry 
Hammond,  of  Brown  Bros.  A  Co.,  bankers:  Mr.  Frank  Weld,  of  VSTiite,  Weld  A  i'-o.^ 
bankers:  Mr.  Straus,  of  J.  &  S.  Scligman,  bankers:  a  member  of  Kuhn,  Loeb  &  Co., 
bankers:  Mr.  Oer»riie  Burnbam,  jr.,  of  the  Baldwin  Locomotive  Work?,  and  others. 

Development  plans  coverin?  the  next  five-year  period  call  for  the  expenditure  of 
not  lees  than  $12,000,000  in  addition  to  the  purchase  price,  including  the  proceeds  of 
any  salvage,  as  well  as  manufacturing  profits,  to  be  turned  in  to  the  development  (rf 
the  property  and  its  upbuildii^  as  a  ^eat  centralized  chemical  plant,  available  for 
the  arts  of  pea^e  and  quicklv  transformable  in  the  event  of  war  to  its  original  pur^ 
pose  as  a  smokeless-powder  plant. 

Itfl  benefit  to  the  Kinawha  Valley  will  be  evidenced  by  the  immediate  resumptioa 
of  manufacturing  and  construction  operations  there,  as  several  of  the  plants  should 
be  in  operation  before  Januu-v  1,  and  a  lai^  construction  program  is  planned  W 
1920  and  1921. 

The  proge33  of  the  plans  herein  outlined  is  not  deiMndent  U|)on  the  cooperation  of 
any  outside  forces,  nor  do  they  binge  upon  the  possibility  of  inducing^  other  mana- 
fractures  to  cooperate  in  this  development.  The  project  is  self-contained  and  the 
funds  are  alre^y  assured  for  its  complete  fulfillment.  The  Hooker  Electrochemical 
Co.  has  studied  and  designed  a  similar  project  so  carefully  in  the  past  and  feels  such 
confidence  in  the  success  of  its  plans  for  ubpuilding  whatnas  been  the  second  largest 
;;ity  in  West  Virginia,  and  for  providing  the  Kanawha  valley  with  another  iAde> 
pendent  source  of  power  which  will  go  far  to  attract  other  industries  of  various  kinds 
to  West  Virginia,  entirely  outside  of  the  area  covered  by  this  plant,  that  it  has  under- 
taken the  great  responsibility  of  guaranteeli^  to  the  bankers  the  returns  on  this 
investraant  fcff  a  period  of  years  in  spite  of  the  excessive  danger  to  industrial  operation 
caused  by  the  present  unrest. 

The  strike  situation,  actual  and  impending,  has  made  it  particularly  difhcult  to 
place  before  you  a  proposal  completely  financed  throughout  to  p^e^er^'e  this  national 
chemical  asset  a.s  a  unit. 

It  is  believed  that  its  value  to  the  industrial  development  of  West  Vii^inia,  added 
to  its  easv  conversion  to  war  purposes,  warrants  the  addition  in  its  favor  of  a  eub- 
st.intial  differential  in  comparison  with  any  offer  for  salvage  purposes  or  for  operations 
less  carefully  developed  or  financed  or  less  chemical  in  tlieir  nature.^ 

The  Hooker  Electrochemical  Co.  is  relied  npon  to  furnish  the  administrative  and 
technical  talent  for  the  success  of  this  enterprise. 

It  includes  in  its  staff  men  of  international  reputation:  has  for  18  years  carried  on 
its  own  engineering  departments,  its  own  con.«truction  department,  an  elaborate 
rese  irch  staiT,  and  its  own  operating  department. 

The  best  of  these  men  will  be  immediately  devoted  to  the  success  of  the  Nitro 
enterprise,  together  with  many  memiiers  of  the  previous  staff  already  familiar  witla 
the  property  m  its  development  to  date. 
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The  Hooker  Electrodieinical  Co.  haB  devdoped,  in  18  years,  a  plant  at  Niagara 
VaBm  of  which  a  picture  is  hereto  attached. 

The  company  ta  capitalized  with  $2,700,000  of  issued  6  per  cent  preferred  stock 
aad  ti.SOOMO  of  common  stock.  The  replacement  value  of  its  plant  is  about 
97.250.000.  and  it«  annual  sales  are  in  excess  of  this  amount.  Its  stockholdeta  com- 
niap  leading  bankers,  business  and  railroad  men  in  Chicago,  Buffalo,  Detroit, 
nocbarter,  Boston,  New  York,  and  Philadelphia. 

It  in  a  Xew  York  cMpoistion  and  has  for  many  years  been  rated  as  a  sound  insti- 
tatian  financially. 

Ver>-  truly,  yours, 

Hooker  Electrochemical  Go. 
By  E  II  Hooker,  Pretident. 


niorosAL  roB  thb  pdsgiuse  op  thb  unitbd  sxates  smokeless-powdbr  plant 

AND  FACILITIBS  IN  NTTSO,  W.  VA. 

Wabhinqton,  D,  C,  Octaher  tS,  1919, 

GujAHAJi  or  THE  Salvaoi  Boakd, 

Ordwkonn  Departmmty  WiukingUm,  D.  C. 

Dear  fin:  I  beraby  offer  the  sum  of  $7,330,000  for  the  property  located  at  Kitro, 
W.  Vr..  as  per  information  for  bidders. 

The  terms  of  payment:  $500,000  in  cash  within  five  davs  after  the  acceptance  of 
tfais  bid  and  noUce  thereof  is  given  to  the  undersigned.  The  balance  is  to  be  paid 
by  five  promissory  notes  which  shall  become  due  and  payable  in  the  following  man* 
ne.-.  viz- 

No.  1,  for  tl  .830,000,  12  months  after  signing  of  contract: 

Xo.  2,  for  $]  .J^.ODO,  24  months  after  signing  of  contract: 

No.  3.  for  $1  .-^.000,  36  months  after  signing  of  contract: 

So.  4,  for  $]  .000,000,  46  months  after  signing  of  contract: 

No.     for  $1,000^000,  60  months  after  signing  of  contract: 
and  payment  of  satd  notes  is  to  be  secured  by  a  mottgage  on  the  entire  pioperty  pur- 
«hraed.  it  being  understood  that  a  coiporstion  is  tc  be  formed  acceptable  to  the  Gov- 
ernment for  the  performance  of  tbe  contiact. 

The  agteement  of  purchase  mry  provide  that  out  of  the  proceeds  of  the  sale  of  the 

SoperU-  cr  »ny  part  thereof  75  per  cent  is  to  be  forthwith  paid  tc  the  Government, 
e  amount  of  such  payment  tc  be  applied  on  account  of  the  first  note  then  due  and 
tfie  property  then  sold  shall  be  released  by  the  Government.  The  undeisigned 
Agrees  to  bouse  all  the  neceessry  guards  and  clerks  that  the  Government  may  see  fit 
la  b*ve  CD  tbe  premises  during  such  poiod  as  any  part  of  the  purchsse  price  remains 
Qtipaid, 

John  Gilhorb, 
m  Wut  Seventieth  Street,  New  York  City. 

Feanc  F.  Moboan. 


raupusAU  FOB  the  purcbabb  op  thb  uNrrBD  states  smokeless  powder  plant 

AND  FACIUTIB8  IN  NITRO,  W.  VA. 

i 

Wassikoton,  D.  C, 

October  27,  1919. 

Cbjiikman'  op  tbe  Salvage  Board, 

(Jrdnanre  Deportment,  W'nshingtnn,  D.  C. 

|»EAR  Sik:  I  hereby  offer  the  sum  of  $8,700,000  for  the  property  located  at  Niiru, 
V.  Va^.  as  per  information  for  bidders. 

Tbe  tenns  of  payment:  $600,000  in  cash  within  five  da\-s  after  the  acceptance  of 
dtv  bid  and  notice  thereof  is  given  to  the  undersufned.  Tbe  balance  is  to  be  paid 
^v  five  prnmtMorj'  notee  which  shall  become  due  and  payable  in  the  following  manner, 
wil: 

No.  I,  ff>r  $2,200,000,  12  months  after  signing  of  contract: 
Sn.  for  $1,500,000,  24  months  after  signing  of  contract: 
N".  X  for  $1,500,000,  36  months  after  signing  of  contract: 
Kn.  4.  for  $1,500,000, 48  months  after  ftigning  of  contract: 
No.  -T  f<v  $I,900,(X)0,  60  mouths  after  signing  of  cnntract; 
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and  payment  of  eaid  notes  is  to  be  secured  by  a  mortgage  on  the  entire  property  pup- 
chased,  it  being  understood  that  a  corporation  is  to  be  formed  acceptable  to  the  Gov- 
ernment for  the  performance  of  the  contract. 

The  f^reement  of  purchase  may  provide  that  out  of  the  proceeds  of  the  sale  of  the 
property  or  any  part  thereof,  75  per  cent  is  to  be  {ni^with  paid  to  the  Gov«iuaai1» 
the  amount  of  such  payment  to  be  applied  on  account  of  the  first  note  then  due  and 
the  jvoperW  then  sold  shall  be  released  by  the  Government.  The  undersigned  agrees 
to  house  all  the  neceseary  guards  and  clerks  that  the  Government  may  see  fit  to  nave 
on  the  premises  during  such  period  as  any  part  of  the  piu'chaee  price  remains  unpaid. 

John  F.  Gilhore, 
t04  Wat  Seventieth  Street,  New  York  City. 

Witness: 

Sada  a.  ANaELo. 


"We,  the  undersigned,  agree  to  purchase  from  the  United  States  Government  all  th  f 
^perty  offered  in  the  Government  proposal  for  the  sale  of  the  assets  located  at  Nitro, 
W.  Va.,  subjeot  to  the  terms  and  conditions  of  said  proposal  for  the  sum  of  $6,192,23.1, 
said  sum  to  be.  paid  subject  only  to  the  following  terras  and  i-onditions,  however: 

1.  The  sum  of  $3,366,233  for  ail  of  the  assets  offered  for  sale  of  every  kind,  nature, 
and  description,  exclusively  of  the  land  and  the  buildings  described  as  individual 
residential  buildings,  powi^r  house,  and  waterworks,  this  hid  expressly  including^ 
however,  all  the  other  buildings,  appurteuances,  equipment  afUxea  thereto,  it  being 
intended  to  only  exclude  the  land  and  those  buildings  that  have  been  "used  and  are 
intended  to  be  used  solely  for  individual  residential  or  home  punwees,  the  power 
house,  and  waterworks. 

2.  To  pay  the  sum  of  $2,836,000,  divided  as  hereinafter  set  forth  in  the  event  only 
that  the  undersigned  shall  accept  a  certain  option  to  be  ^ven  to  thera  by  the  Unitea 
States  Government  to  purchase  the  said  land  and  buildings  used  for  residential  pur- 
poses only,  power  house,  and  waterworks,  and  being  the  same  property  epccilically 
excluded  in  the  bid  made  in  paragraph  1  hereof,  said  option  to  be  di\ided  as  follows: 
$1,700,000  for  the  said  land  and  nuildinga  used  for  residential  piirpoees  only,  and 
$1,126,000  to  purchase  the  jwwer  house  and  waterworks,  said  option  to  run  to  the 
undersigned  and  to  be  exercised  at  any  time  witliin  the  period  of  one  year,  and  the 
sum  of  $50,000  to  be  paid  on  account  of  the  t>aid  option  with  the  privilege  to  extend 
the  said  option  by  the  undersigned  for  the  period  of  one  further  vear  upon  the  pay- 
ment of  $50,000  additional. 

The  said  option  or  agreement  to  contain  the  further  provision  that,  in  the  event 
that  the  undersigned  shall  not  avail  themselves  of  the  said  option,  either  at  the  ond 
of  the  first  or  second  year,  the  undersigned  will  liquidate  the  said  property  covered  by 
the  said  option  for  the  ac<»unt  of  the  United  States  Government  under  the  directioo 
of  the  United  States  Government  at  pnces  to  be  approved  by  the  United  Slates  Gov* 
eminent  and  after  first  repaying  themselves  the  amount  paid  for  said  option,  Uw 
United  States  Government  then  to  receive  from  the  said  liquidation,  if  as  and  when 
the  same  may  be  liquidated,  the  further  sum  of  $2,826,000,  or  as  much  of  said  sum  aa 
the  said  property  may  realize,  or  in  the  event  that  the  property  shall  realize  an  amount 
in  excess  of  $2,8'2fi,000,  to  pay  to  the  United  States  Government  one-half  of  any  excess 
that  niav  be  realized  above  the  said  sum,  the  remaining  one-half  of  above  said  sum,  if 
any,^  to  be  retained  by  the  undersigned  as  and  for  their  services  in  conducting  such 
liquidation.   AUexpensesin  conducUwsaid  liquidation  tobe  firstdeducted  afterthe 

Kyment  of  the  said  option  money  out  ofthefirstsums  realized  on  the  said  liquidation, 
explaining  the  bid  contained  in  this  paragraph  it  is  necessary  to  point  out  that  by 
reason  of  the  unsettled  economic  conditions  now  prevailing  the  lindersignod  are  luiabw 
to  predict  whether  it  is  possible  to  produce  a  going  commercial  industrial  center  oat 
of  the  assets  offered  for  sale  by  the  United  States  Government,  and  with  that  thought 
in  mind  they  are  prepared  in  the  event  that  the  same  can  bo  made  a  success  as  such  a 
gcin^  commercial  industrial  center  to  avail  themselves  ot  the  said  option  at  their 
election,  or,  alternatively,  if  they  are  obliged  by  reason  of  conditions  prevailing  pre- 
venting the  same  from  becomii^  such  a  going  conimercial  industrial  renter  to  Uquiaate- 
not  only  the  assets  offered  to  be  purchased  by  them  under  paragraph  1  hereof^  but  ^so 
the  assets  represented  by  the  option  contained  in  paragraph  2,  said  liquidation  to  be 
conducted  by  them  as  agents  of  the  United  States  Government. 

3.  That  during  the  period  provided  for  by  said  opticm,  the  propwty  Topreseoted 
by  said  option  shall  be  conserved  and  protected  in  all  respects  by  the  United  Statea 
Government. 

4.  That  said  option  shall  further  contain  a  provision  for  releases  of  portions  of  aud 
property  covered  by  said  option  so  that  any  pisrtion  of  the  said  property  that  may  be 
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mid  pendiii^  the  said  option,  subject  to  the  approval  of  the  United  States  Govem- 
mcDt,  BAY  provide  for  any  amount  realized  thereon  to  be  applied  toward  the  pur- 
chaw  price  provided  for  bv  the  said  option. 

5.  The  final  contract  to  be  entered  into  by  the  United  States  Government  and  the 
oikdeougned  in  the  event  that  this  bid  shall  be  approved,  shall  contain  appropriate 
pro-isions  to  be  agreed  upon  between  the  parties  hereto  and  the  United  States  Gov- 
enutMDt  as  to  taxes,  fire  insurance,  carrying  charges,  and  possession.  Said  agreement 
to  contain  a  further  provision  that  out  of  the  sums  realized  from  the  sale  of  any  or  all 
ameta  of  mid  liquidation,  an  amount  shall  be  retained  by  the  undersigned  equivalent 
to  the  actual  cost  and  expenses  incurred  in  said  liquidation,  together  with  the  interest 
a{K>n  the  moneys  paid  to  the  United  States  Government  plus  an  amount  that  shall  be 
^uaJ  to  the  prDportion  that  the  sum  paid  to  the  Government  shall  bear  to  the  amount 
Ralized. 

John  Eichleat,  Jr.,  Co., 
(Signed)        Walter  B.  Eichleat, 

Secretary,  of  Pittsburgh,  Pa. 
Tbeodobb  Fubdbebo, 
(Signed)        Theodore  Fribdbberg, 

of  New  Yorl.  N.  Y. 
New  Jersey  Machinery  Exchanqe, 
(Signed)         Robert  J.  Mbtzlbr, 

ofNevaarh,  N.  .7. 


I»ieKCTOR  OP  f^ALES,  ObDVANCE  DEPARTMENT, 

War  Department,  Washing^,  D.  C. 
Sir:  I  hmby  guarantee  to  take  charge  of,  and  sell  the  plant  at  Nitrn,  W.  Va., 
•ither  at  private  sale  or  public  auction,  on  the  following  plan: 
I  will  liquidate  the  entire  plant  in  four  years  or  sooner. 

1  vill  uFume  all  expenses  from  the  datia  of  signing  the  contract.  Insurance  shall 
he  carried  by  me  in  an  amount  to  be  determined,  with  loss  payable  to  the  Government 
V  its  intaeet  may  appear. 

All  Government  stores  and  other  material  now  in  the  plant  shall  remain  free,  n'ith- 
■  ut  mny  cha^  for  storage  whatsoever,  and  all  men  at  the  plant  guarding  the  property 
ihall  ^ve  rent  free  and  board  at  Government  prices. 

Nn  jruannty  of  title  to  the  real  estate  embraced  in  the  plimt  shall  be  required  of  the 
fitn-emnMfit.'  No  warranty  by  the  Government  as  to  the  condition  of  ttie  property 
dnll  b«  leiuired.  Title  to  the  property  shall  remain  in  the  Government  until  the 
mtire  purchase  price  is  paid. 

Xo  lee  than  $2.000.0W)  of  the  guaranteed  minimum  purchase  price  shall  be  paid 
durizi^  the  first  year;  C2,500.000  shall  be  paid  during  the  second  year;  and  the  balance 
(It  the  [Tuannteed  minimum  price,  together  with  any  balance  due  under  this  cimtract, 
tbail  be  paid  within  the  remaining  two  years. 

<>D  all  cash  receipts  from  the  sale,  80  per  cent  of  the  purchase  price  shall  be  paid 
imme^telT  to  Uie  Government,  and  20  per  cent  shall  remain  in  a  fund  to  meet  cur- 
rent (>xpense<.  After  the  guaranteed  minimum  purchase  price  has  been  paid,  the  net 
balance,  after  deductii^  expenses,  shall  be  divided  as  follows:  An  amount  equal  to 
twti-tfainls  of  such  net  balance  shall  be  paid  to  the  undersigned  as  his  commission,  and 
•Mke-cfaird  shall  be  paid  to  the  Government. 

I  hereby  guarantee  $7,000,000  as  a  minimum  price,  net,  free  and  clear. 

t>n  the  acceptance  of  this  proposal  I  will  deposit  the  sum  of  $300,000  for  the  security 
'4  the  fulfillment  of  the  same. 

Wadunston.  O.  C,  Octob^  16, 1919. 
Respectfully,  yours, 

Charles  Sronoood. 
United  States  Auctioruer  in  Baniruptcy 

for  Southern  District  of  New  York. 
I  stipilate  that  the  division  shall  be  SO  per  cent  to  Government.  50  per  cent  to  the 
nbsngned  instead  as  stated  above. 

Charles  Shonoood. 

Ormau  25, 1919. 
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Washindtov,  D.  C,  October  gg,  1919. 

DiREfTOR  OF  Sales, 

War  department,  Wa  hington.  D.  C. 
Dear  Sir:  Referring  to  your  opportunity  for  the  revision  on  bids  on  the  property, 
etc.,  oiTered  for  sale  at  Nitro,  W..  Va.,  we  hereby  offer  the  sum  of  $7,300,000  on  same 
as  follows: 

For  the  property,  etc.,  as  covered  in  our  original  propoeal  dated  September  29. 
excluding  ^e  cotton  (hull  fiber  and  Untere),  $6,100,000;  for  900,000  gallons  alcohol, 
(deoatur^).  62,000  pounds  dtphen}^Iamine,  5,280  ounces  platinum  (in  masal,  500 
ounces  platinum  (metallic  content  in  chloride),  36,000,000  pounds  sodium  nitrate, 
6,000,000  pounds  cotton  (hull  fiber),  27,000,000  pounds  cotton  (linters),  l.SOtf.OOO 
pounds  cotton  ^inters,  purified),  the  sum  of  $1,3)0,000. 
Yours,  very  truly, 

Harris  Bros.  Co.  of  New  Yore. 
By  A.  Harris,  Pre  ident. 


Atlantic  Kursert  Go.  (Inc.), 

Berlin,  Md.,  October  1919. 

"War  Dbtarthskt, 

Wa^inglm,  D.  C: 

I  beg  leave  to  submit  following  offer  for  city  of  Nitro,  W.  Va.,  $7,000,000,  leas  10 
per  cent  expense  allowance,  ana  60  days  for  settlement. 

Robert  Showbll, 

Ocean  City,  Md. 

Boston,  Mass.,  October  15,  1919, 

Director  ok  Sales, 

)[iinition :  Building ,  Wa  hington,  D.  C. 

Dear  Sir:  I  wish  to  submit  a  bid  of  $7,000,000  for  the  property  complete,  being 
the  town  of  Nitro.  W.  Va.,  as  a  whole. 
Yours,  respectfully, 

Fred  F.  Blancbard. 

P.  S.— If  thb  is  an  oSer  you  wish  to  wnsider  or  reject  kindly  let  me  know-  by 
return  mail  your  decision. 

Wabbingtoh,  D.  C,  Orltilier  VUU, 

Assistant  Secretary  of  War, 

Washington,  D.  C. 

Sir:  We  do  hereby  respectfully  offer  to  pay  to  the  Treasurer  of  the  United  Slale:^ 
$6,000,000  for  the  United  States  smokeless  powder  plant  at  Nitro,  W.  Va..  with  all  \\» 
facilities  an  .le't  forth  in  the  undated  request  forbids,  hereto  attached.  And  inaUditiiui 
we  further  offer  to  pay  to  the  Treasurer  of  the  United  States  one-half  of  all  the  proceralM 
we  may  receive  in  excee?  of  $7,000,000  in  disposing  of  or  operating  said  plant. 

This  offer  holds  good  for  24  hours  from  date  of  opening  bids,  and  if  aa-epled,  we  u« 
prepared  to  make  payment. 
Respectfully, 

Lake  Railway  Supplt  Co., 
L.  Weinberg,  President. 


RlONALO  W.  BeaLI., 

Real  Estate,  Loans,  and  Investments. 

Wathington,  D.  C,  October  tO,  1919. 

iSr.  Sloane, 

Director  of  Sates,  War  Department, 

Washington,  D.  C. 

My  Dear  Sir:  We  desire  to  purchase  the  town  of  Nitro,  W.  Va.,  including  all  of  the 
prop(>rty.  real,  personal,  and  mixed,  the  howes,  lands,  streets,  avenuesi,  ci\nc  im- 
provem'eutfi.  water  system,  sewer  system,  lighting  system,  fixtures,  furniture,  equ^{>- 
ment,  machinery,  buildings,  plants,  and  all  of  the  property  and  things  in  or  on  and 
appertaining  to  and  in  or  about  the  city  of  Nitm,  inctudmg  the  property  mentioned  in 
Bchedufef  A  and  ('  de-wribed  in  the  information  for  bidders  sale  of  Nitro,  W.  Va. , 
except  the  properties  listed  in  Article  VIII  of  the  said  information  fotbiddcn. . 
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1.  For  Nibo,  complete,  u  above,  we  agree  to  pay  the  United  States  Government  the 
sum  of  98.000,000.  Che  same  to  be  payable  as  foUowH:  $600,000  in  90  days.  $500,000  in  6 
months.  9500.000  in  12  months,  $750,000  in  2  yean,  $760,000  in  3  yean,  $760,000  in  4 
ymn,  thenmainderiB5yean. 

2.  IntionBt  at  the  rate  of  5  j>er  cent  per  annum  shall  be  paid  on  the  unpaid  balance 
of  the  pordiaae  price.  The  interest  shall  be^  to  run  January  1, 1920.  The  inetaU- 
tamta  above  provided  for  shall  include  the  payments  of  interest  and  principal.  Out 
of  the  installments  as  made  the  interest  on  the  unpaid  balance  shall  be  first  credited  to 
date  of  payment  and  the  balance  of  the  installment  shall  be  credited  on  account  of  the 
primnpaL 

3.  The  Government  shall  receive  the  benefit  of  the  entire  selling  price  of  all  of  the 
property,  less  a  commission  to  na  of  6  cent  plus  Uie  usual  and  necessary  expenses 
apimved  by  the  Govenunent.  In  no  event  shall  the  aggr^to  price  be  leas  thui 
$8,000,000  net  to  the  Government. 

Reapectfnlly  submitted. 


Mr.  C^AHAM.  Now,  go  on  with  your  analysis,  Mr.  Morse. 

Mr.  MoBSE.  Putting  the  hids  as  nearly  as  possible  on  the  same 
basis,  the  bids  submitted  by  the  Hooker  Electrical  Chemical  Co. 
becomes  $7J26,000:  Harris  Bros.  &  Co.,  of  New  York,  becomes 
$6,100,000;  Kobert  J.  Schowell  becomes  $6,300,000. 

At  a  study  made  at  the  above  conferraicd  at  the  Assistant  Secretary 
of  War's  omcOj  it  was  decided  to  take  up  with  the  ymous  bidders 
further  their  bids  and  they  were  ayea.  an  opportunity  to  revise. 

Mr.  Gkahax.  You  did  not  say,  Mr.  Morse,  m  your  analysis  what  the 
bid  of  the  Charleston  ImproTement  Co.  amounted  to  when  brought 
in  OQ  the  analysis. 

Mr.  MoBSE.  That  stood.  I  only  revised  those  that  had  to  be 
revised  to  put  them  on  the  same  basis.  All  those  that  I  did  not  men- 
tion stood  as  they  were.   Negotiations  were  continued  

Mr.  Gkahah  (interposing).  Why  did  you  think  it  was  necessary — 
let  me  ask  at  this  time — ^why  did  you  think  it  desirable  that  tiiey 
should  have  the  privil^e  to  revise  Uieir  bidsl 

Mr.  MoBSB.  We  were  not  satisfied  with  the  bids. 

Bfr.  Gbahah.  In  what  way? 

Mr.  MoBSE.  We  did  not  consider  that  there  was  any  bid  in  the  from 
in  which  it  was  submitted  which  would  give  the  Government  the 
maximum  return  that  could  be  obtained,  and  it  was  the  desire  of  the 
War  I)«)artment  that  Nitro  be  maintained  as  a  manufacturing  (uty» 
if  posaible. 

Mr.  Graham.  In  other  words,  you  did  think  they  were  offering 
eooa^;  is  that  the  ideaV 
Mr.  liOBSE.  We  did  not  think  they  were  offering  enough. 


Mr.  MoBSB.  The  followmg  Saturday,  October  25,  another  con- 
ference was  held  in  the  Assistant  Secretary  of  War's  office  at  which 
wesn  present  Assistant  Secretary  of  War,  Mr.  Crowell,  Mr.  Morse, 
Director  of  Sales,  Mr.  Sloan,  Chief  of  tiie  Plant  Facilities  Section^  at 
which  time  it  was  decided  that  either  the  bid  of  the  Hooker  Electrical 
Chemical  Co.  or  the  revised  bid  of  the  Charleston  Industrial  Corpo- 
ratioa  for  18,651,000  were  the  two  best  bidders'  propositions  which 
had  been  recaTM  by  the  War  Department. 

Mr.  Gbahah.  Now\  tell  me,  were  those  bids  revised  anyf 
Mr.  Mo&SE.  The  Cnarleston  Industrial  Corporation's  was  increased 
from  $6,300,000  to  $s;551,000. 


R.  W.  Beall. 
Thomas  R.  Roet. 
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Mr.  Gbahah.  Did  they  do  that  in  writing? 
Mr.  Morse.  They  did  that  in  writing. 
Mr.  Gbahau.  Have  you  a  copy  of  that? 
Mr.  MoBSE.  I  have  a  copy  of  their  final  hid. 
Mr.  Garrett.  What  date  was  that,  Mr.  Morse? 
Mr.  MoBSB.  October  25. 

Mr.  Graham.  Well,  I  think  you  had  better  file  a  copy  of  that  &ud 
bid  so  that  it  can  go  into  the  record. 

(The  bid  referred  to  is  here  printed  in  full  hereinbefore.) 

Mr.  Gbahau.  Did  anybody  else  revise  their  bids? 

Mr.  MoBSE.  The  Hooker  Electrical  Chemical  Co.  increased  their 
bid  from  $8,200,000  to  $8,780,000,  including  in  their  bid  $1,654,000  in 
value  of  material  not  bid  on  by  the  Charleston  Industrial  Corporation. 

Mr.  Graham.  Do  you  have  a  copy  of  the  bids  9 

Mr.  MoBSE.  I  have  not  a  copy  ot  the  Hooker  bid  with  me.  I  will 
furnish  it. 

Mr.  Graham.  I  wish  vou  would  insert  it  here. 
Mr.  MoBSE.  Very  well. 

(The  bid  here  referred  to  is  printed  in  full  on  preceding  pages  in 

these  hearings.) 

Mr.  Morse.  After  conference  both  the  Hooker  Electrical  CThemicai 
Co.  and  the  Charleston  Industrial  Corporation  were  called  in  and 
asked  if  they  had  anything  further  to  say  in  connection  with  their 
bids.  The  two  bids  were  t^en  subndtted  to  the  Secretary  of  War  by 
Mr.  Oowell  and  discussed  by  them  and  it  was  decided  to  accept  the 
bid  of  the  Charleston  Industrial  Corporation  as  submitted  on  October 
25  for  $8,551,000. 

Mr.  Gbaham.  Mr.  Morse,  were  the  specifications  changed  any 
from  the  original  specifications  that  you  nave  offered  here  and  that 
have  gone  into  the  record;  did  you  at  any  time  before  the  final 
letting  of  the  contract  change  them  in  any  particular) 

Mr.  Morse.  Not  to  my  knowledge. 

Mr.  Graham.  The  directions  then  to  sell  to  the  Cliarleston  Improve- 
ments Co.  came  from  Mr.  Crowell  and  the  Secretary  of  War,  did  they? 

Mr.  Morse.  They  did,  after  conference  previously  held  with  tne 
Director  of  Sales  and  his  assistants. 

Mr.  Graham.  Was  there  a  written  contract  of  sale  made  ? 

Mr.  Morse.  There  was;  that  was  completed  and  signed  on  Decem- 
ber 6. 

Mr.  Graham.  I  wish  you  would  offer  a  copy  of  it  here,  if  you  will. 
Mr.  Morse.  I  have  it  here. 

(The  contract  referred  to  is  here  printed  in  full  as  follows:) 

Contract  FOR  THE  Sale  of  United  States  Explosive  Plant  0,  Located  at  Nitro, 
W.  Va.,  Dated  December  5,  1919. 

This  contract  made  and  entered  into  this  5th  day  of  December,  1919,  by  and  between 
the  United  States  of  America  (hereinafter  called  the  vendor),  by  E.  C.  Morse,  director 
of  sales  (hereinafter  called  the  contracting  officer),  acting  under  the  Director  of  Far- 
chase,  Ston^  and  Traffic,  General  Staff,  and  under  the  authority  of  the  Secretary  of 
War,  pursuant  to  proviBions  in  the  act  of  Congrees  approved  July  9,  1918,  party  of 
the  first  part,  and  the  Charteeton  Industrial  Corporation,  a  corporation  oifi^nued 
and  existing  under  the  laws  of  the  State  of  Weet  Vii]ginia,  and  having  a  principal 
office  for  the  transaction  of  bueinen  at  Charleston,  W.  Va.  (hmiaafter  called  the 
purchaser),  party  tit  the  second  part. 
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Witoonth,  wh&ntB  a  certain  manufacturing  plant  located  at  Nitro,  W,  Va.,  called 
ratted  Stotea  Exploaive  Plant  Q,  comiirting  «  cotfun  leal  and  pwnnal  property, 
iMRiMfter  tvSy  described,  has  beoi  procoied  and  acqoiied  by  the  United  States 
nee  April  6, 1917.  and 

Vhenaa  it  is  now  deemed  expedient  toe  the  United  States  to  diqnse  of  the  same 
tD  the  best  tdvantsfEe,  and 

Wbma  the  porhsaer  did  on  October  25,  1919,  submit  a  nraposal  (evidenced  by 
bid  and  Irtter  ^  the  same  date)  of  purchase  iA  the  said  nuumuietaring  plant  at  Nitro. 
W.  Va..  cooaiBtiiig  of  real  and  pereoiuU  property,  which  said  proposal  waa  duly  accepted 
bjr  the  vendor  and  which  acceptance  was  confirmed  in  writing  by  the  Assirtani 
SscKtary  of  War  under  date  of  October  29,  1919. 

Mow  therefore,  the  parties  hereto  in  consideiatioa  of  their  mutual  prmnises  and 
■fnemcDts  hfronafter  contained,  do  hereby  agree  ao  follows: 

ARTICLE  I.  DESCRIPTION  OF  PHOPKRTY. 

The  vendor  hereby  agrees  to  sell  and  to  deliver  and  the  purchaser  agrees  to  buy  at  a 
banc  price  of  •8,6S1.000  (which  amount  is  hereinafter  refened  to  as  the  basic  purchase 
price),  jdns'the  additional  sums  which  may  acorue  to  the  United  States  pursuant  to 
d»  proviflicHiB  of  Article  VII,  and  less  the  deductions  ss  provided  for  by  Article  III, 
the  fdlowing-deecribed  real  estate  and  pereonalrooperty,  constituting  ibe  uncrau- 
pbted  Cnited  States  exploaive  plant  G  at  NJtro,  W.  Va.,  to  wit: 

VaA.  Rtal  eataU.~AM  that  leal  estate  described  in  sdtedule  1  attached  hereto 
aod narked  "Exhibit  1." 

AU  said  real  property  above  described  shall  be  conveyed  by  quit-claim  deed  by  the 
mdor.  together  with  all  buildings  and  imi>rovements  thereon,  of  every  kind  and 
I  aatore  whosoever,  including  among  other  things  (but  without  uiereby  limiting  said 
I  Seneral  description),  waterworks,  sewers,  electxicUg^tiDf  system,  railroads  and  power 
I'iDt.  and  all  appurtenances  th^to  belonging,  especially  excepting  all  high-fffiessure 
pt  Boaina,  including  the  r^ulatw  thereof,  and  telephone  equipment  upon  the  site 
of  the  plant,  title  to  which  gas  mains,  regulator,  and  telephone  equipment  is  not  in 
the  United  States. 

The  parrelfl  of  real  property  above  specified,  tc^ther  with  other  parcels  which  have 
I  beni  undea-  the  control  of  the  United  States  are  shown  upon  a  map  hereto  attached, 
{     ud  ezpnwly  made  a  part  hereof,  marked  "Exhibit  A." 

^eraad.  Pmmal  property. — All  the  personal  property  of  every  name,  nature,  and 
I     Ascription  whatsoever  belonging  to  the  vendor  and  which  was  on  October  25,  1919, 

bcmted  on  or  about  or  which  appertained  to  any  of  the  above-deecribed  real  estate 

■ad  on  or  about  or  appertaining  to  any  of  the  parcels  shown  on  the  map  heretofore 
i  AscaibKl  as  "Exhibit  A"  and  shown  thereon  to  be  the  real  estate  which  has  been 
!  oadcf  the  control  of  the  vendor  during  the  operation  of  the  said  plant,  especially 
I    iariudiiig  therein  the  river  fleet  as  described  in  "Exhibit  B,"  hereto  attached  and  made 

a  jKt  bmol ;  but  the  vendor  especially  excepts  from  the  sale  (a)  the  personal  property 
'    wail«d  in  the  exhiMt  marked  "  Exhibit  C  '  hereto  attached  and  made  a  part  hereof, 

ad  all  money  belonging  to  the  United  States. 

imcu  n.  RSSBRTATiON  or  BiOBT  OP  DfaxBsa  AMU  ■oasaa  jlnd  bioht  to  occupy 

CSHTAIM  PROPBRTT  POR  STOHAOB  PURP08I8. 

The  Tendor  reser\'ee  a  right  of  way  in  the  nature  of  a  permanent  easement  over  the 
n*l  pfoperiy  sold  hereunder  for  the  purpoees  of  ingress  and  egress  to  the  property  of 
the  vpodor  extending  from  Lock  7  to  the  county  road  and  to  the  tracks  of  the  Kanawha 
4  JGchi^  Railway,  as  shown  on  Exhibit  A,  the  location  of  this  right  of  way  to  be 
4iinniMid  npoa  by  the  vendor  prior  to  the  res^e  of  any  of  the  real  property  bv  tiie 
iwriliii  hca«ander,  and  to  be  so  located  as  to  interfere  as  little  as  posnble  witn  the 
■B  of  the  real  property  sold,  and  is  not  to  exceed  40  feet  in  width,  and  with  the  right 
if  Uyiax  a  spar  track  thereon. 

In  ordcf  to  permit  of  the  exercise  by  the  vendor  of  the  rights  reserved  to  it  under 
ontnct,  the  vendor  further  specifically  reserves  the  right  (without  payment 
itv^i  to  use  and  occupy,  farther  witii  the  right  of  ingress  thereto  and  egress 
Aosbom,  the  area  designated  "N",  and  the  north  part  of  the  area  designated  "M" 
■  iadicstsd  on  exhiUt  A,  together  with  such  buildings  located  <m  said  areas  as  the 
Ssciwtarv  of  War  may  deeienate,  for  the  purpose  of  stcunng  property  belongine  to  the 
£n>tsd  StitH  and  not  aola  hereunder,  for  the  period  of  one  year  fimm  October  25, 
SU. 
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The  vendor  further  reeervea  right  to  store  and  guard  on  any  of  the  meadam 
conveyed  hereunder  for  a  period  of  one  year  from  October  25, 1919.  any  or  all  of  th« 
property  of  the  United  States  now  stored  thereon  which  is  not  sold  hereunder.  If 
in  uie  event  of  the  proposed  resale  of  pny  of  said  parcels  of  real  est? te  it  appears  necee- 
Mry  to  have  the  property  of  the  ITnitea  States  as  stored  thereon  removed  from  said 
parcel  in  order  to  arrange  for  the  sale  thereof,  the  vendo:  shall  then  remove  the  ptopmty 
of  the  Unitea  States  from  said  parcel,  prior  to  the  delivery  oi  the  deed  thnefnr  ana  at 
its  optitm  place  the  same  on  another  prrcel  covered  by  this  contrpct. 

In  connection  mth  the  use  and  occupation  of  the  areas  hermnahove  mentioned,  the 
purchaser  agieee  to  render  to  the  vendor  »U  tbe  necessary  services  of  gas,  water,  else- 
tricity  and  railway  tnuisportrtion  rt  the  ccst  thereof  to  the  purdueer,  ana  to  rest 
the  necessary  bouses  Ua  the  vmdw's  x^nesmtati^eB  »na  gupxda  at  the  tuurl  lent 
therefor. 

A&TmLB  in.  WASBUmSS. 

Hie  vendor  shall  convey  by  aeed  all  Its  right,  title  and  interest  in  and  to  all  of  the 
above  deeCribed  property  without  pny  warranty  or  warranties  on  the  part  of  the  vendor, 
hut  except  as  may  oe  hereafter  agreed  upon  by  the  parties  hereto,  the  venoor  is  to 
obtain  title,  subject  to  the  reservationB  of  mineral  nghts,  to  all  ot  said  property  to 
whidi  at  tbe  date  hereof  it  has  no  paper  title.  If  the  vendor  shall  fau  to  obtain 
within  a  period  of  one  ye?r  from  October  25,  1919,  a  title  to  any  of  the  le^l  property 
which  is  to  be  conveyed  pursuant  to  this  contract,  to  which  it  has  now  no  paper  titl^ 
then  the  vendor  shall  mpKe  such  reduction  in  the  bt  sic  piu^ae  price  heran  ea  may 
be  agreed  upon  as  reasonable  by  the  parties  heieto. 

Toe  purchaser  pgrees  HiPt  it  is  generally  familiar  with  the  quantity,  kind  and  condi- 
tion of  each  ana  evety  uticle  of  personal  property  sold  or  agreeo  to  be  delivered  under 
this  contract  and  wiU  accept  each  and  every  article  of  s.  id  personrl  property  in  the 
condition  it  now  is  end  with  the  titie  thereto  as  it  now  exists. 

It  is  further  expressly  understooa  thpt  neither  the  inventories  attachea  to  this 
contract,  no.  the  representations  of  any  agent  or  officer  of  the  United  St''tes  in  respect 
to  the  qupntity,  kinds  or  conditions  of  said  peistmpl  property  or  any  pait  ihexwii 
ate  rdied  upcm  by  the  purdiaaer  in  making  this  contract. 

ABTIOLB  IT.    PAYMENTS  AND  BECtnUTT. 

In  consideration  of  the  sale  of  the  real  and  peisonal  ptopeity  pbove  described,  the 
purchaser  agrees  to  pry  to  the  vendor  the  sum  cf  98,551,000,  plus  tbe  additions  heieiii- 
after  provided  for,  and  less  the  deductions  proviaed  for  in  Article  III  at  the  following 
times  and  upon  the  following  terms  pnd  conditions,  to-wit: 

(a)  The  sum  of  |100,000,  which  has  already  been  deposited  with  the  director  of 
sales  pursuant  to  the  proposal  made  by  the  purchaser,  shall  be  accepted  and  retained 
by  the  vendor  as  a  first  payment  on  the  purchase  price. 

(b)  The  sum  of  ^50,Ol[IO,  recupt  of  whidi  is  hereby  acknowled^,  has  been  paid 
as  a  second  payment  on  the  purchase  price,  on  the  execution  of  this  contract. 

(e)  The  sum  of  $250,000  shall  be  paid  by  the  purchaser  as  a  third  payment  on  the 
purchase  price  30  days  after  deposit  of  deed  in  escrow. 

(d)  The  sum  of  $500,000  shall  be  paid  by  the  purchaser  as  a  fourth  payment  on  the 
purchase  price  five  months  after  the  due  date  of  the  third  payment. 

(ej  The  balance  of  the  purchase  price,  to  wit,  the  sum  of  $7,451,000,  the  purcfaaser 
shall  pay  as  follows: 

One  zoillion  dollars  one  year  from  the  date  of  the  fourth  payment. 

One  million  dollars  two  years  from  the  date  of  tiie  fourth  payment. 

One  million  doUaza  three  years  from  the  date  of  the  foiurth  payment. 

One  million  dollars  four  years  from  tbe  date  of  the  fourth  jMyment. 

One  million  dollars  five  years  from  the  date  of  the  fourth  payment. 

One  million  dollars  six  years  from  tbe  date  of  the  fourth  pa^^nent. 

One  million  dollars  seven  years  from  the  date  of  the  fourth  payment. 

Four  hundred  and  fifty-one  thousand  doUaxs  eight  years  from  the  date  of  the  fourth 
payment.  \ 

AH  of  said  inddstedness  shall  bear  interest,  payable  annually,  at  the  late  of  5  per 
cent  pv  annum  from  the  date  of  the  said  third  payment  until  paid. 

To  secure  the  payment  of  said  indebtedness  the  vendor  sball,  until  the  full  pay- 
ment of  all  tiiereof  with  the  interest  due  thereon  and  subject  to  the  power  of  saio 
given  by  this  contract,  retain  title  to  such  portions  of  the  property  covered  by  this 
agreement  as  from  time  to  time  have  not  been  resold  by  the  purchaser  purBU&nt  tu 
«ud  powtf  of  sale. 
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If  axcf  defkolt  shall  be  made  by  the  purchaaer  in  the  payment  of  any  one  or  more 
gj  the  installmeats  of  the  aaid  balance  oi  the  purchase  price  or  the  payment  of  interest 
m  any  of  aaid  inetaUmeota  when  due  aa  hereinabore  provided,  and  if  said  default  in 
At  pariaaDt  of  princiiNd  or  interest  shall  continue  for  a  period  of  45  days,  then  the 
vauor  at  its  option,  by  vrittoi  notice  to  the  purchaser,  may  declare  the  principal 
W  bH  flud  instaUments  then  unpaid,  to  be  immediately  due  and  payable,  anything 
bcraoabove  contained  to  the  contrary  notwithstanding. 

The  purchaser  ah&ll  be  permitted  to  anticipate  all  or  any  part  of  any  of  the  payments 
nquind  under  the  terms  of  this  contract  at  a  date  previous  to  the  time  provided 
Wtiat,  and  in  the  evoit  of  such  anticipated  paymoit  interest  shall  cease  with 
Mpact  to  the  amounte  of  nid  payment  tnm  the  date  of  the  making  thereof. 

AmCLX  T.  BBULn  OW  PROTSBTT. 

It  is  agreed  that  one  of  the  prime  reasons  for  the  acceptance  of  the  purdiaser's 
vopoaal  corerioK  this  sale  was  bis  expressed  intention  to  dispoee  of  the  plant  sold 
Mrennder  in  SQch  a  way  as  to  secure  its  development  as  a  manufoctunng  center 
rather  than  to  merely  wreck  the  plant  and  diepose  of  it  as  junk,  and  a  confidence  on 
tbe  part  of  the  vendor  in  the  ability  of  the  purchaser  to  cany  out  such  intention. 

For  these  rcamns  and  for  the  further  reason  that  there  being  no  bond  given  to  secure 
ikfl  performance  of  this  contract,  the  GpvOTiment  will  be  largely,  if  not  entirely, 
dcpwdent  npoo  the  diepoaition  of  the  inoperty  involved  in  accordance  with  the 
I  fanning  ^aa  for  the  security  of  the  payment  of  the  purchase  price,  the  vendor 
Mains  and  shall  have  control  over  sales  geucoally  and  of  the  price  at  whidi  any  of 
(be  ^perty  affected  by  this  contract  may  be  sold  by  the  purdiaser  hereunder. 

It  IS  therefore  agreed  that  before  any  sale  is  consummated  by  tbe  purchaser  he  shall 
fabmit  to  the  vendor  in  writing  a  statement  covering  conditions  of  such  proposed 
nle,  and  such  sale  shall  only  be  consummated  after  approval  in  writing  by  the  Sec- 
ntuv  of  Wur  or  his  duly  authorized  agent  or  representative. 

Subject  to  all  of  the  above  conditions  relative  to  control  over  and  prior  approval 
of  Mice  by  the  vrador,  the  [niichasar  is  authorized  to  sell  any  of  the  property  covered 
hf  the  instruments  whidi  are  to  be  delivered  in  escrow,  pursuant  to  the  terms  of  this 
coo  tract. 

Tbe  purdiaser  shall  not  separate  any  fiztiues  from  the  realty  to  which  they  may  be 
•nadbed,  nor  in  any  way  change  the  character  of  property  from  realty  into  petBonalty 
by  separation  bom  the  real  property  to  which  it  may  oe  attached  wiuout  the  specific 
ooasant  in  advance  of  such  separation  from  tbe  Secretary  of  War  or  his  duly  authorized 
or  reprcsen  tattve. 

The  imraiaser  is  hereby  authorized  to  sell  at  market  prices  approved  by  the  vendor 
an  aucm  material  and  eqm|MDent  as  is  set  forth  and  enumerated  in  the  schedule 
kttsched  hereto,  which  is  nereby  made  a  part  hereof  and  marked  Exhibit  D,  and  the 
personal  {mpoty  in  the  commissary  at  Nitro,  W.  Va. 
I  (a  I  Fervmal  -property. — Upon  the  authorized  sale  of  any  personal  property  by  the 
:  pBtchaser  heminder,  80  per  cent  of  the  net  proceeds  sbaU  be  paid  over  by  the  pur- 
dtaKf  to  the  vendor  beiore  removal  of  such  property,  in  reduction  of  the  unpaid 
IwkDce  of  the  purchase  price  set  forth  in  Article  X  of  this  contract,  and  shall  1w  apj^ied 
in  pavmeot  or  part  payment  of  cme  or  more  of  the  installments  of  the  purchase  price 
aait  ane  and  payaUe. 

The  torn  "net  proceeds,'*  as  applied  to  sales  of  persona!  property,  shall  be  deemed 
to  BMsn  the  greee  edling  price  leee  loading  charges,  ireifiht,  insurance  durine  shipment, 
'  reteone  chvges,  express  or  dra>-age  charges,  and  othtf  similar  incidental  expenses; 
ia  oUmt  wat&^  uie  net  returns  in  cash  after  defraying  all  expenses  coincident  to  the 
■Is  and  delivery  of  the  particular  property,  but  exclusive  of  broker's  charges  or 
pnail  overiiead. 

Th«  80  per  cent  of  such  net  proceeds  to  which  the  United  States  becomes  entitled 
vpoQ  any  sale  of  pefsooal  property  shall  be  paid  to  the  United  States  directly  by  the 
«7er  from  the  purchaser  nereunder,  or  else  shall  be  paid  to  the  purchaser  hereunder 
SBWy  SB  agent  of  the  United  States  to  receive  the  same  in  trust  for  the  sole  purpose 
«f  immediately  paying  over  the  same  to  the  United  States.  Provided^  howevfr.  That 
vpm  any  sale  aath<»ued  in  the  manner  above  provided  for  no  buyer  of  any  of  said 
gWMl^p^^rty  i^all  be  required  to  see  to  the  application  of  the  i»ocee<u  arising 

rpGD  ssr fudi  sale  of  property  full  information  relative  thereto  shall  be  immediately 
vaaktd  by  the  purchaser  to  the  vendor  or  his  duly  authorized  representative  located 
4  lEitR. 

iVi  Aeal  property. — The  purchaser  is  hereby  authorized  to  contract  to  resell  all  or 
pnt  oiUiB  tcu  jKopoty  and  the  fixtures  and  appurtenances^|]||g^^l^i^^M^ 
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at  such  prices  and  upon  such  terms  therefor  aa  may  from  time  to  time,  with  the  appro\-al 
of  the  representative  of  the  vendor,  be  acreed  upon  between  the  purchaser  and  the 
prospective  buyer  from  the  purchaser,  and  thereupon  the  vendor  shall  deliver  a  qai^ 
claim  deed'  or  deeds  of  conve^Tince  oi  said  property  to  purchaser  hereunder  in  tnder 
that  the  purchaser  may  deliver  a  deed  or  deeds  upon  and  subject  to  and  in  the  manner 
provided  for  in  the  contract  of  purchase  of  said  property  between  the  said  buyer  and 
the  purchMer. 

Upon  any  sale  of  said  real  property  80  per  cent  of  the  purchase  price  paid  by  the 
buyer  therefor  shall  be  iMid  to  the  vendor  and  applied  toward  the  payment  cS  tbe'next 
accruing  installment  or  installments  of  the  basic  purchase  price  hereunder. 

The  W  per  cent  of  such  net  proceeds  to  which  the  Unitod  States  becomes  entiUed 
upon  any  sale  of  real  property  shall  be  pcdd  to  the  United  States  directly  by  the  buyer 
from  the  purchaser  hereunder,  or  else  shall  be  paid  to  the  purchaser  hereunder  solely 
as  agent  of  the  United  States  to  receive  the  same  in  trust  for  the  sole  purpose  of  imme- 
diately paying  over  the  same  to  the  United  States.  Provided,  howerer,  that  upon 
any  reeGue  of  real  property  authorized  in  the  manner  above  provided  for  no  buyer  of 
any  of  nid  real  property  shall  be  required  to  see  to  the  application  of  the  prMreeds 
arudog  from  such  sale. 


The  vendor  shall  within  a  reasonable  time,  tuid  not  later  than  six  months  from  the 
date  hereof,  prepare  and  deliver  to  the  Chanestown  National  Bank,  of  Cbarleetown. 
W.  Va.,  to  be  held  by  it  in  escrow,  a  quitclaim  deed  of  conveyance  of  all  the  real 
property,  fixtures,  and  appurtenances  herein  agreed  to  be  sold  and  conve  yed  to  the 

Surchaaer.  and  also  a  bill  of  sale  in  gross  of  all  the  personal  property  herein  agreed  to 
e  sold  and  delivered  to  the  purchaser,  the  granting  clause  of  said  deed  of  real  property 
to  convey  the  property  subject  to  all  subsequent  instrumeota  of  conveyance  executed 
by  the  vendor  to  the  purchaser  with  respect  to  any  of  the  property  herein  agreed  to  be 
sold,  and  the  said  bill  of  sale  of  personal  property  to  transfer  tne  said  personal  propaty 
to  the  purchaser  subject  to  any  sales  of  said  propertv  made  between  the  date  cf  the 
delivery  of  said  bill  of  sale  in  escrow  and  the  nnal  delivery  thereof  to  the  piut^haaer  ab 
herein  provided,  said  deed  of  conveyance  and  said  bill  of  sale  to  be  deuvered  ov& 
by  the  said  bank  to  the  purchaser  when  the  pim:ha0er  has  made  final  payment  of  the 
Ml  amount  of  the  basic  purchase  price  agreed  to  be  paid  hereunder  with  the  interest 
thereon.  From  time  to  time  the  vendor  at  the  request  of  the  purchaser  shall  deliver 
to  the  purchaser  a  receipt  or  receipts  showing  the  amount  received  on  account  of  the 
purchase  price  which  the  purchaser  may  deliver  to  the  said  Charlestown  National  Bank 
of  ("harlestown,  W.  Va.,  as  evidence  of  the  amount  so  paid  on  account  of  the  purchase 
price:  Provided,  That  whenever  the  payment  of  any  installment  of  the  purchase  price 
under  this  contract  shall  become  due  and  pa>'able  and  remain  due  and  unpaid  far 
period  of  45  days,  then  and  in  such  event  we  vendor  shall  have  Ae  right  at  his  sole 
discretion  to  the  return  to  him  of  the  deed  or  deeds  of  realty  and  bill  or  bills  of  sale  at 
personalty  delivered  in  escrow  as  hereinabove  proWded,  and  to  cancel  the  same: 
and  provided  further,  that  any  foilure  or  failures  on  the  part  of  the  vendor  to  exercise 
this  right  to  obtain  the  return' of  the  instruments  so  delivered  in  escrow  by  reason  of  a 
breach  of  the  contract  shall  not  constitute  a  waiver  of  any  subsequently  accruing  right, 
and,  furthermore,  that  the  exercise  of  the  right  to  obtain  the  return  and  cancellation 
of  these  instruments  shall  in  no  manner  deprive  him  of  any  other  rights  or  remedies 
which  he  may  have  under  this  contract  or  lor  a  breach  thereof. 


When  through  the  payment  to  the  vendor  of  its  proportion  of  the  proceeds  of  salw 
of  property  hereunder  the  vendor  has  been  paid  the  basic  purchase  price  and  the 
interest  thereon  and  when  thereafter  the  purchaser  has  realized  from  additional  saltf 
of  further  property  an  additional  net  amount  equivalent  to  10  per  cent  of  the  basir 
purchase  price  paid  to  the  vendor  with  interest  thereon,  then  and  thereafter  the 
purchaser  shall  pay  to  the  vendor  50  per  cent  of  the  net  profits  realized  from  all  further 
sales  of  property  made  or  from  operation  of  the  property  until  the  United  States  shall 
have  received  as  its  share  of  the  net  profits  from  such  additional  sales  or  operations 
the  sum  of  $1,500,000,  over  and  above  the  aforesaid  basic  price.  Said  participation 
in  profits  shall  not  be  deemed  in  any  way  to  make  the  vendor  and  purchaser  part- 
ners, but  the  full  legal  and  equitable  title  to  the  property,  real,  peisonal,  and  mixed, 
shall  then  be  in  the  purchaser  without  any  interest  therein  in  the  vendor  other  than 
that  given  by  this  contract  in  the  net  profits  thereof,  it  being  distinctly  understood 
that  after  the  purchaser  has  paid  the  basic  purchase  price  and  intasst  therson  it  diall 
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l«Te  the  li^t  to  sell  and  dispose  of  in  gpod  faith  any  uid  all  property^  real,  personal, 
«r  mixed,  not  theretofore  aofd  by  it,  without  any  r^pilation,  supervision,  or  conti<oi 
in  any  wmy  whatsoever  by  the  vendor,  and  likewise,  without  any  regulation,  ouper- 
nskm.  or  control  b^  the  vendor,  to  operate  the  said  property  in  any  manner  aa  it  may 
a  gnod  £uth  see  fit.  The  vendor  snail  have  the  right  at  all  timea  during  the  con* 
tinuaoce  of  this  contract  to  have  access  to  the  books  of  the  purchaser  and  me  records 
of  sales  and  other  documentary  evidences  connected  with  the  operation  of  the  plant 
«r  this  contract,  and  the  vendor  shall  have  the  right  at  its  own  expense  to  audit  any 
of  the  books  or  records  of  the  purchaser  in  question  for  tiie  purpose  of  ascertaining 
whether  or  not  the  terms  of  this  contract  are  Deinj;  or  have  been  compiled  with;  and 
the  purchaeer  shall  render  whenever  reasonably  requested  by  the  venoco',  a  statement 
of  all  tiuMctions  by  it  under  this  contract. 

ABTIOI.B  Tm.  OFUUTION  OF  SKBTICBS. 

The  purchasea-  shall  be  entitled  to  the  possession  of  the  real  and  personal  property, 
tbe  sale  ol  wliich  is  provided  for  bv  this  contract  at  ^e  time  of  the  execution  of  this 
eontxact  and  the^execution  hereof  by  both  parties  shall  constitute  and  be  accepted  as 
conwructive  ddivery  of  possession.  The  purchaser  assumes  full  responsibility  for 
the  care  and  jH^eervation  of  this  property  from  the  time  it  comee  into  his  possession, 
pRTvided  that  the  vendor  will  hold  the  purchaser  harmless  against  loss  or  damage 
vhicb  may  arise  as  a  result  of  the  storage  or  removal  of  property  by  the  vendor  on  the 
premises  in  question  as  hereinabove  provided.  The  purchaser  agrees  that  he  will, 
if  and  to  the  extent  that  Euch  insurance  will  be  given  at  reasonable  rates  by  standard 
iacuraace  companies,  secure  and  maintain  a  policy  of  ininirance  covmng  the  property 
described  in  the  deed  or  deeds  in  escrow  and  in  the  bill  or  bills^  of  sale  in  escrow 
vlurh  policy  shall  cover  loss  or  damages  to  said  property  and  be  in  an  amount  and 
fanied  Dv  such  companies  as  shall  be  approved  by  the  Secretary  of  War,  the  proceeds 
d  sucK  policies  to  be  payable  to  the  parties  to  this  contract  as  their  interest  may 
un>«ar.  Provided,  that  if  the  purchaser  is  unable  to  obtain  such  insurance  at  reason- 
aUe  rates  from  standard  insurance  companies,  he  will  provide  and  maintain  on  the 
premiMs  adequate  potBonnel  and  material  for  protection  against  fire,  satisfactory  to 
the  vendor. 

From  the  date  of  delivery  of  possession  to  the  purchaser  of  the  property  bounder, 
Ike  purchaser  shall  operate  ao  much  of  this  plant  as  may  be  necessary  to  render  those 
swiceB  which  the  vendu:  has  the  right  to  demand  under  the  provisions  of  Article  II 
hereof,  and  as  may  be  necessary  for  the  proper  protection,  maintenance,  and  care  of 
&e  balance  of  the  property,  and  may  also  operate  any  and  all  parts  of  the  plant 
aeceamry  to  fomisli  water,  gas,  heat,  light,  steam,  electric  power,  ice,  railway  trans- 
portation or  other  bcility  of  manufacturing  units^  houses,  buildings,  or  areas,  and 
to  opeiate  or  cause  to  be  operated  any  manufactuni^  or  operating  unit  or  system. 

ARnCLB  IZ.  PAYMENT  OF  TAXES. 

The  vendor  shall  be  liable  tat  all  taxes  on  the  property  involved  in  this  contract 
which  have  Mien  due  during  the  period  while  title  to  the  {ffoperty  was  in  the  United 
Slates  or  while  it  was  held  by  D.  (  auffield  as  its  trustee,  or  which  accrued  during  such 
fiefiod  and  ranain  unpaid. 

ABTICLB  X.  DBLAT8  IN  EXECUTION  OF  FAPESS. 

If  and  whenever  the  purchaser  tenders  any  payment  which  he  is  then  entitled  to 
Make  onder  the  provisions  of  this  contract,  on  account  of  the  purchase  price,  and  the 
tisaaactioo  can  not  be  completed  within  a  reasonable  time  after  such  tender  by 
ream  erf  the  detav  of  the  vendor  in  the  execution  of  any  necessary  instrument  t(Xe 
^  ddiwT  of  title  or  otherwise  in  connection  therewith,  interest  upon  the  amount 
ef  the  porcBHe  price  which  the  purchaser  so  tenders  shall  cease  from  the  date  of  such 
CBukr  for  the  entire  period  during  which  such  tender  is  kept  good. 

ARTICLE  XI.  MAPS,  PLANS,  ETC. 


The  Tender  shall  deliver  to  the  purchaser  a  copy  of  all  abstracts  of  title,  maps, 
bIhm.  drawing,  and  specifications  oi  said  plant  and  woperty  which  it  has,  together 

^'  — r-..    -     .  Mch  may  be  i- 

the  said  ^dan 
to  inlwm  itsel 
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with  a  copT  oTthe  invoices  of  sale  of  all  or  an^  part  of  said  property  which  may  be  in 
ib  pnMoon,  and  any  other  documents  in  its  posseerion  relating  to  the  said  ^dant 
•ad  pnpcrty  which  the  purchaser  may  reasonably  requite  in  oraer  to  inlwm  itself 
tmemaiM  the  same,  its  value,  and  utility.  •'^ 
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ABTICLE  Xn.  ADIUSTHBNT  OF  CLAIMS  AND  DISFtJTEB. 

Except  as  otherwise  spedfically  provided  in  this  contract,  any  claim,  doubts,  or 
dilutes  which  may  arise  under  this  contract,  as  to  its  performance  or  nonperformance, 
nu£y  be  determined  upon  petition  of  either  party  thereto  to  the  Secretary  of  War. 
The  decision  of  the  Secretary  of  War  shall  be  mial  and  conclusive  on  all  matters 
submitted  for  deteormination. 

ARTICIA  Xm.  CONTBAOT  HOT  TRANSnBABU. 

Neither  this  contract  not  any  interest  hoeln,  shall  be  tnuufenad  by  the  puxduBer 
to  any  other  party,  exrapt  to  tiie  extent  permitted  in  sectiim  3477,  United  States 
Revised  Statutes. 

ABTICLE  ZtV,  OmCULS  NOT  TO  BBNEFIT. 

No  Member  of  or  Delate  to  Congress  or  Resident  Commissioner,  is  or  shall  be, 
admitted  to  any  shue  or  part  of  this  contract  or  to  any  benefit  that  may  arise  there- 
from, but  this  arttde  shall  not  apply  to  the  contract  so  far  as  it  may  be  within  the 
operation  or  exceptions  of  section  116  of  the  act  of  Congress,  approved  March  4, 1909 
(STstote.,  1109).  -6  , 

ARTICLE  ZV.  COVENANT  AGAINST  CONTRACT  BROKERS, 

The  purchaser  expressly  warrants  that  he  has  employed  no  third  person  to  solicit  or 
obtain  this  contract  in  his  behalf,  or  to  cause  or  procure  the  same  to  be  obtained  upon 
compensation  in  any  way  contingent,  in  whole  or  in  part,  upon  sucii  procurement, 
uod  that  he  has  not  pud  or  proniised  to  or  agreed .  to  |My  any  third  poaim,  in  CO 
tion  of  such  procurement,  or  in  compensation  for  services  in  connection  therewith,  any 
brokerage,  commission,  or  percentage  upon  any  profits  which  may  accrue  or  whicxi 
may  be  expected  to  accrue  to  him  hereunder;  and  that  he  has  not,  in  estimating  the 
contract  prices  pa^ble  by  him,  diminished  such  estimate  by  reason  of  any  such 
brokerage,  commission,  or  percentage;  and  that  all  profits  which  may  accrue  or  which 
may  be  expected  to  accrue  to  him  hereunder  are  free  from  obli^tion  to  any  otlier 
person  for  services  rendered,  or  supposed  to  have  been  rendered  m  the  procurement 
of  this  contract;  he  further  threes  that  any  breach  of  this  warranty  shall  constitute 
adcKjuate  cause  for  the  annulment  of  this  contract  by  the  United  States,  and  that  tlw 
United  States  may  charge  against  the  purduser  and  collect  as  part  of  the  contract 
prices  herein  an  amount  equal  to  any  brokerage,  commission  or  percentage  so  paid  or 
a^eed  to  be  paid:  Provided,  however.  It  is  understood  that  this  covenant  does  not 
apply  to  the  purchase  of  property  through  a  bona  fide  commercial  representative 
employed  by  the  pxirchaser  in  the  r^Iar  course  of  his  business  in  dealing  with 
customers  ouier  than  the  Grovemment,  nor  to  the  Intimate  employment  of  profes- 
sional counsel  in  the  process  of  n^tiatton  and  preparation  of  this  contract. 

In  witness  whereof  the  parties  hereto  have  caused  this  contract  to  be  executed  and 
delivered  in  aeptupUcate  by  the  proper  officers  thereunto  duly  authorized  the  day 
and  year  first  above  written. 

Wmf  esses: 

United  States  op  Averica, 

 By  , 

Director  of  SaUa. 
Charleston  Industrial  Corporation, 

Attest: 

 ■—• 

Secretary.  President, 

Mr.  Graham.  At  the  time  these  bids  were  offored  was  there  any 
bond  or  deposit  of  money  made  by  die  bidders  9 

Mr.  Morse.  There  was  a  certified  check  deposited  by  the  Charles- 
ton people  of  $100,000  on  Monday,  October  27. 

Mr.  Gbahah.  Now,  was  the  same  d^osit  made  by  tJbe  Hooker 
people  1 

Mr.  Morse.  No  deposit  was  asked.  The  deposit  by  the  Charleeton 
people  was  made  only  after  the  verbal  acceptance  of  their  bid. 

Mr.  Graham.  Did  a  transfer  of  the  property  occur  immediately 
after  the  5th  of  December?  Cc^n^cAo 
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Mr.  Mouse.  No,  sir. 

Mr.  Graham.  Has  a  transfer  been  made  yet;  that  is,  have  tiiey 
takoL  possession? 
Mr.  MoBSE.  Article  8  of  the  contract  states: 

The  purchaser  shall  be  entitJed  to  the  poaseeeion  of  the  real  and  perBonal  property, 
the  aale  d  which  is  provided  by  this  contract,  at  the  time  of  the  execution  of^ this  con- 
tnct,  and  the  »ecutH»i  hereof  by  both  parues  shall  constitute  and  be  accepted  as 
CQOitnietiTe  delivecy  of  possesntm. 

I  wish  to  state,  however,  in  connection  with  that  that  the  deeds 
and  bill  of  sale  are  held  in  escrow  by  the  CJovemment  as  security  for 
the  fulfillment  of  the  contract. 

Mr.  Gbahah.  Where  are  they  deposited  now;  with  the  depart- 
ment? 

Mr.  MoBSE.  Hiey  will  be  deposited,  as  soon  as  the  deeds  are  pre- 
pared, with  the  Charleston  National  Bank,  of  Charleston,  W.  Va. 

Mr.  Graham.  That  is,  the  deeds  from  the  Government? 

Mr.  MoBSE.  To  the  Charleston  Industrial  Corporation,  and  the 
bin  of  sale. 

Mr.  Graham.  Well,  has  the  Government  completed  all  its  titles  so 
that  it  is  ready  to  transfer  it  ? 

Mr.  Morse.  I  understand  not.  That  is  in  the  hands  of  the  real 
estate  serrice. 

Mr.  Graham.  And  is  there  to  be  a  transfer  from  Cauffiel,  who,  I 
understand,  holds  tibe  title  to  some  of  these  tracts,  to  the  Government 
tnd  then  from  the  Government  to  the  diarleston  people,  or  is  it  to 
be  direct  from  him  to  the  Charleston  people  ? 

Mr.  MoBfiE.  I  understand  it  is  to  be  to  the  Government  and  th^ 
to  the  Charleston  reople. 

Mr.  Graham.  The  real  estate  service  is  handling  that? 

Mr.  Morse.  The  real  estate  service  is  handling  that. 

Mr.  Graham.  Well,  have  the  Charleston  Industrial  Corporation 
people  moved  in  as  yet  and  taken  possession  ? 

Mr.  Morse.  I  understand  so,  practically;  they  are  moving  in. 

Mr.  Graham.  Well,  are  they  to  be  permitted  to  take  poraession  of 
the  plant  before  the  time  that  they  get  the  deeds  ? 

Xir.  Morse.  They  are. 

Mr.  Graham.  Dora  the  Ordnance  Department  still  have  a  force  out 
theie? 

Mr.  Morse.  The  Ordnance  Department  is  charged  by  the  Assistant 
Secretary  of  War  with  the  proper  execution  of  this  contract  and  also 
vith  the  protection  of  the  ordnance  propert;^  and  property  not  in- 
eluded  in  the  sale  to  the  Charleston  Industrial  Corporation.  They 
therefore  have  a  commanding  officer  at  Nitro  and  sufficient  organiza- 
tion to  handle  the  details  of  the  contract  and  properly  protect  the 
ordnuiee  property. 

Mr.  Graham.  Now,  I  observe  from  this  map,  which  has  already 
gone  into  the  record,  a  tract  marked  in  green,  in  which  it  is  said 
CoQtroI  is  retained  by  the  Government.  Does  that  mean  that 
the  QoT«iunent  has  certain  materials  there  which  it  is  expectii^  to 
nmore  and  retain  possession  of  that  tract  for  a  considerable  penod? 
That  ia  ai««a  M  and  N. 

Mr.  UoRSB.  The  Government  has  the  right  to  store  property  in 
those  VnctB  for  one  year  without  storaee  charges  or  expense;  the 
property  stored  there  in  general  is  or&ance  pr(^fJ^^@OiSig4^ 
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kinds,  which  will  be  moved  as  rapidly  as  possible  to  permanent  stor- 
age or  points  of  use. 

Mr.  Graham.  I  see  also  on  this  map  marked  in  red  "Interior  tracts 
excluded"  and  one  considerable  tract  marked  "Crescent  City"  and 
another  considerable  tract  marked  "United  Fuel  Gas  Co.";  what 
are  those  tracts? 

Mr.  MoRSB.  Those  are  tracts  that  were  never  the  property  of  the 
GoTemment,  which  tracts,  the  Gbvemment  never  intended  to  pur- 
chase. 

Mr.  Graham.  Well,  why  was  that? 

Mr.  Morse.  I  can  not  ^ve  you  the  information  on  Crescent  City. 
The  other  tract,  "United  Fuel  G;as  Co./'  has  a  high-pressure  pump- 
ing station  on  the  natural-gas  mains  which  run  through  that  property 
and  have  been  there  for  some  time  and  have  nothmg  to  do  with 
the  city  of  Nitro. 

Mr,  Graham.  Do  you  know  how  long  it  will  be  necessary  to  keep 
a  force  under  the  Ordnance  Department  out  at  that  place,  Mr.  Morse  1 

Mr.  Morse.  In  connection  with  the  ordnance  property;  no,  sir. 
In  connection  with  the  fulfillment  of  the  contract  I  can  not  say, 
except  that  until  the  Charleston  Industrial  Corporation  have  com- 
pleted their  obligation. 

Mr.  Grabam.  Well,  what  do  they  have  to  do;  what  have  they  got 
to  do  to  complete  their  obligation  "i 

Mr.  Morse.  Article  5  of  the  contract  brings  out  the  fact  that  the 
Government  retains  control  of  the  sales,  as  to  terms  and  prices 
received  by  the  Charleston  Industrial  Corporation.  In  other  words, 
the  Government  must  approve  of  the  safes  made  by  the  purchaser 
before  they  can  be  consummated. 

Mr.  Graham.  How  long  a  time  do  they  have  to  sell  it  1 

Mr,  Morse.  The  final  payment  becomes  due  eight  years  from  the 
date  of  the  fourth  payment;  the  fourth  payment  becomes  due  ap- 
proximately six  months  from  the  deposit  of  the  deed;  that  would 
make  the  nnal  payment  eight  and  one-half  years  after  the  deposit 
of  the  deed. 

Mr.  Graham.  Now,  during  the  whole  of  that  time  will  it  be  neces- 
sary for  us  to  keep  a  force  there  ? 
Mr.  Morse.  Not  necossafily  at  Nitro. 

Mr.  Graham.  Will  it  be  a  force  somewhere  to  take  care  of  that? 
Mr.  Morse.  There  will  have  to  be  some  one,  assuming  that  the 

payments  are  carried  over  that,  length  of  time,  who  will  have  the 
authority  to  approve  the  proposed  sales  of  the  Charleston  Industrial 
Corporation. 

Mr.  Graham.  Well,  that  will  take  how  much  of  a  force  ? 

Mr.  Morse.  For  the  first  year  probably  it  will  not  require  more 
than — probably  will  not  require  the  entire  time  of  any  one  man  and 
not  more  than  two  or  three  clerks  for  records. 

Mr.  Graham.  Well,  of  course,  every  time  a  project  is  to  be  sold 
there  will  have  to  be  a  survey  of  it  and  an  estimate  of  its  value  and 
some  determination  by  some  board  or  commission,  or  somebody  aa 
to  the  advisability  of  that  sale  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  And  in  passing  on  the  advisability  of  it,  of  course, 
you  will  have  to  have  its  conation  and  value  and  all  that  sort  of 
thing  before  you  ?  ^  i 
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Mr.  MoBSB.  If  I  may  add,  there  are  two  general  classes  of  sfJes 
which  will  be  made ;  the  class  that  will  require  constant  attention  are 
those  which  we  may  call  personal  property.  In  other  words,  ma- 
terials and  e<]uipment  which  were  not  installed  into  buildings,  of 
which  there  is  a  considerable  amount.  That  will  undoubtedly  be 
dMUied  up,  I  beUeve  at  the  outside,  within  a  year.  The  disposition 
of  the  realty  or  manufacturing  units — sold  as  manufacturing  units 
will  require  some  attention  from  time  to  time  as  the  projects  come 
up  by  the  Government  before  passing  on  the  sale. 

Mr.  Graham.  What  is  the  Government  doing  with  the  ordmmce 
materials  that  are  stored  out  there  now;  are  thev  moving  them  out? 

Mr.  MoBSK.  That  is  outside  of  my  province,  Mr.  Graham. 

Mr.  Grahasi.  You  don't  know? 

Mr.  Morse.  I  don't  know. 

Mr.  Graham.  You  do  know,  however,  that  they  reserved  the  rights 
to  store  that  stuff  for  a  year  ? 
Mr.  MoHSE.  That  is  a  part  of  the  contract. 

Mr.  Graham.  Do  vou  know  what  is  being  done  with  the  loose  ma- 
terial that  is  not  included  in  this  sale  'i 

Mr.  Morse.  A  good  deal  of  it  has  been  moved;  other  is  under 
contract  of  sale  and  will  be  moved  out  within  a  year. 

Mr.  Graham.  Are  you  moving  some  of  it  to  the  other  depots? 

Mr.  Morse.  No,  I  think  it  goes  to  the  ultimate  purchasers. 

Mr.  Graham.  You  mean,  then,  that  some  of  it  has  been  sold? 

Mr.  Morse.  Some  has  been  sold. 

Mr.  Graham.  Had  you  disposed  of  the  sulphur  and  acids? 

Mr.  Morse.  The  acids,  I  think,  were  all  included  in  the  sale. 

Mr.  Graham.  You  mean  to  the  Charleston  people? 

Mr.  Morse.  Well,  of  course,  the  schedule  attacned  to  the  contract 
will  show;  the  schedule  gives  you  in  detail  that  information. 

Mr.  Grjiham.  Were  the  cotton  linters  transferred? 

Mr.  Morse.  The  cotton  linters  were  not;  they  are  under  contract 
of  sale  now. 

Mr.  Graham.  Wlio  with,  do  you  know? 

Mr.  Morse,  E.  P.  Earl,  New  York  City. 

Mr.  Graham.  What  are  vou  getting  for  them? 

Mr.  Morse.  The  cotton-linter  contract  calls  for  certain  minimum 
prices,  with  a  clause  that  the  Government  shall  receive  the  full  net 
sale  prices,  loss  a  certfun  per  cent,  which  I  would  not  want  to  give 
you  out  of  my  head. 

Mr.  Graham.  Well,  what  is  the  minimimi  price? 

Mr.  Morse.  If  my  memory  is  correct,  for  the  so-called  munition 
linters  it  is  3  cents;  there  are  six  or  eight  grades  of  linters,  the  mini- 
mom  price  running  from  3  cents  on  the  poorest  grades  to  8  cents, 
I  think;  on  the  best  grades  per  pound. 

Mr,  Graham.  Well,  are  you  getting  that? 

Mr.  Morse.  The  linters  that  have  been  sold  have  been  sold  well 
above  the  mmifnnm  price.  We  ^e  having  difficulties  in  getting 
proper  samples  of  linters. 

Mr.  Graham.  Proper  samples  ? 

Mr.  Horse.  To  sell  from.  We  found  that  samples  that  were  on 
hand,  supposed  to  be  ty{>e  samples  after  sales  had  been  made,  were 
not  typiuu  of  the  linters  in  storage. 
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Mr.  Graham.  Well,  will  you  insert  here  in  connection  with  your 
testimony  a  brief  statement  of  how  much  sold  and  at  what  prices  % 
Mr.  Morse.  I  will. 

(The  information  here  asked  for  is  printed  on  page  3985.) 

Mr.  Graham.  Now,  there  was  a  great  deal  of  machinety  and  sup- 
plies of  various  kinds  around  the  plimt  there;  what  has  been  doao 
with  that! 

Mr.  Morse.  Those  are  included  in  the  contract. 

Mr.  Graham,  la  that  also  true  of  the  narrow  gauge  railroad  and 

equipment? 
Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  And  with  the  traveling  cnuies  and  devices  for  mov- 
ing coal  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  There  was  also  a  large  amount — a  very  considerable 
amount  of  materials  and  furniture  of  various  kinds;  is  that  included 
in  the  sale  9 

"Mi.  Mobse.  Y^  sir. 
^Mr.  Giuham.  Well,  what  was  excluded  from  the  sale  in  the  way 

fir.  Morse.  The  complete  list  of  reservations  is  included  in 
Exhibit  B. 

Mr.  Graham.  Did  you  cause  wiy  additional  inventory  to  be  made 
after  the  first  inventory  that  was  made  and  submitted  to  this  com- 
mittee, Mr.  Morse? 

Mr.  Mobse.  Not  to  my  knowledge. 

Mr.  Gbaham.  Do  you  know,  or  did  vour  department  have  infor- 
mation as  to  the  value  of  the  personal  property  down  there  at  the 
time  this  sale  was  completed  t 

Mr.  Morse.  We  had  information  as  to  the  total  value  of  the 
property — total  cost  of  the  property  up  to  the  time  of  the  official 
report  to  our  office  for  sale  by  the  Ordnance  Department. 

Mr.  Graham.  What  was  that? 

Mr.  Mobse.  $66,000,000. 

Mr.  Gbaham.  Well,  that  was  the  value  of  the  whole  plant? 

Mr.  Mobse.  That  was  tjie  value  of  the  whole  plant.  We  had 
available  for  use  the  appraised  valuation  on  the  basis  of  the  inventory 
which  you  referred  to. 

Mr.  Graham.  The  inventory  which  was  furnished  to  this  com- 
mittee by  the  commanding  officer  of  the  Nitro  plant  showed  an 
approximate  inventory  value,  as  I  remember,  of  between  $10,000,000 
and  $12,000,000. 

Mr.  Jeffebis.  By  that  you  mean  loose  material. 

Mr.  Gbaham.  Yes.   Am  I  right? 

Mr.  MoBSB.  The  figure  that  he  gave  you  was,  I  imagine,  the  total 
value  of  uninstaUefT  materials,  equimnent,  as  of  August  1,  of 
$9,948,477.01. 

Mr.  Gbaham.  We  have  the  inventory  of  the  property  at  the  plant 
which  was  a  great  deal  more  than  that. 

(Ajid  thereupon  at  12.50  o'clock  a.  m.,  the  committee  stood  on 
recess  until  1.30  o'clock  p.  m.) 
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The  eommittee  resumed  its  session  at  1.30  o'clock  p.  m.,  pursuant 
to  the  taking  of  adjoumment. 


TXSIZKOMT  OF  KB.  B.  P.  HOBSE,  BIBECTOB  OF  SALBS— 


Mr.  HoBSE.  The  iuTcntoty  bulletin  of  February  15^  1919,  gives  the 
Ttlue  of  the  property  as  $11,627,079.74. 
Mr.  Jeffebis.  What  did  that  cover? 

Mr.  MoBSE.  That  was  class  A  material,  which  was  the  material 
not  installed;  hardware,  lumber,  and  so  on.  Appr^sal  as  per  inven- 
toiT  bulletin  February  16,  1919.  Now  that  is  revised  to  August  1, 
ud  reduced  by  the  value  of  the  amount  of  shipments  made  or  obli- 
gated, would  reduce  it,  $1,678,602.73,  making  a  fo^ance  of  materials 
I    of  $9,948,477.01. 

Mr.  Graham.  Was  that  the  inventory  value  of  the  materials  there 
al  the  time  this  sale  was  completed  ? 
I      Mr.  MossE.  That  was  the  inv^tory  value;  yes,  sir. 
I       Mr.  Geaham.  In  our  testimony  at  Nitro  in  examining. Col.  Waring, 
I    if  I  ronnnber  correctly,  he  told  us  that  this  invoice  was  made  at  what 
they  thought  to  be  the  fair  cash  market  value  of  the  stuff  and  was  not 
u  invoice  made  according  to  its  purchase  price.  I  wonder  if  I  am 
right  about  that  conclusion;  what  was  that  value — ^was  it  a  probable 
Diark^t  price  or  the  purchase  price,  which  9 

Mr.  UoBSB.  The  figures  on  the  new  stock  ia  at  tiie  prevailing  mar- 
ket: if  used  but  serviceable  this  price  is  reduced  to  cover  depreciation. 

Mr.  Graham.  So  that  the  invoice  price  which  you  have  given  us 
TBS  &  market  price — a  fair  market  value  of  the  stuff,  according  to  the 


Mr.  Morse.  Laid  down  in  Nitro  1 
Mr.  (^AHAM.  Yes. 
Mr.  MoBfiE.  Yee,  air. 

Mr.  Graham.  What  proportion,  Mr.  Morse,  do  you  say  of  the  value 
of  thisjMisonalproperty  was  reserved  in  the  sale  f 

Mr.  HoBSE.  That  would  be  difficult  for  me  to  give  you  in  dollars 
from  these  figures;  it  is  approximately  one-third  of  it. 

Mr.  Graham.  That  ia  near  enough.  Approximately  one-third  of  it 
wiB  reserved? 

Mr.  Morse.  Yes,  sir. 

Mr.  Qabbett.  How  much  is  that  ? 

Mr.  Morse.  In  round  numbers  a  little  over  $3,000,000. 

Ur.  QsAHAM.  So  that  in  round  numbers  there  was  about  $9,000,000, 
Mcording  to  the  appraisement  in  this  sale  1 

Ifr.MwB.  Yee,  air. 

lb.  Graham.  You,  I  suppose,  do  not  know  what  the  weekly  pi^ 
KoQ  19  out  there  now,  Mr.  Morse  i 

Mr.  Morse.  I  don't  know  what  it  is  now.  It  has  been  greatly  re- 
ihiced,  and  I  have  not  seen  any  figures  as  to  the  pay  roll  since  the 
pmehawr  took  over  the  operation  of  the  facilities. 

Ifr.  Graham.  X>o  you  snow  how  many  men  we  have  out  there — 
the  GoTomnent  t 
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Mr.  Grahah.  I  think  I  have  asked  him  all  I  care  to.  Mr.  Jefferis, 

is  there  aajthing  in  your  mind  ? 
Mr.  Jeffebis.  No;  I  think  not. 

Mr.  Morse.  I  want  to  say  this,  that  there  is  one  point  I  did  not 
put  in  the  record  regarding  the  sale  this  morning. 
Mr.  Qbaham.  All  right. 

Mr.  Morse.  In  the  return  which  the  Government  should  get  in 
addition  to  the  purchase  price  of  $8,551,000^  there  is  also  a  proviso 
that  after  the  Charleston  Industrial  Corporation  obtained  10  per  cent 
beyind  that  ^ure  that  they  will  thai  return  to  the  Government  50 
per  cent  of  the  net  proceeds  from  the  disposition  of  this  plant  until 
this  return  aggr^tes  $1,500,000,  so  that  there  is  a  very  good  prob- 
ability that  the  Government  wiU  receive  a  return  of  S10,000,0(M)  fmc 
the  property. 

Mr.  Graham.  That  is,  after  they  get  how  much,  do  you  say  I 
Mr.  Morse.  Thev  pay  the  Government  tiie  purchase  price  of 

$8,551,000;  then  tney  sell  10  per  cent  beyond  that  

Mr.  Graham  (interposing).  Yes. 

Mr.  Morse.  Then  the  Government  participates  in  50  per  cent  of 
the  proceeds  beyond  that  point  until  the  50  per  cent  has  aggr^ated 

$1,500,000.  • 

Mr.  Graham.  Then  you  figure  that  the  plant  will  sell  for  a  good 
deal  more  than  $8,551,000,  do  you? 

Mr.  Morse.  I  figure  that  if  it  is  properly  handled  by  the  Charleston 
Industrial  Corporation,  and  that  if  they  can  induce,  as  tiiey  expect  to, 
manuf  acturei^  to  come  in  there  and  start  the  city  going  on  an  tndua- 
trial  basis,  that  ultimately  they  will  get  considerably  more  out  of  the 
sale  of  it  Uian  that  amoimt. 

Mr.  Graham.  Do  you  think  it  was  better  for  them  to  do  that  than 
the  Government  itself  to  do  it? 

Mr.  Morse.  I  do  not  personally  think  the  Government  was  in  a 
position  to  do  it. 

Mr.  Grauam.  Why,  Mr.  Morse  ? 

Mr.  Morse.  My  personal  feeling  is  that  it  is  apt  to  be  rather  a  long 
procedure,  and  I  am  not  satisfiea  that  the  Government  will  hare  a 
suitable  organization  for  industrially  developing  that  property. 

Mr.  Graham.  It  was  not  possible  to  sell  ^ia  property  for  cash  and 
get  rid  of  it  entirely,  was  it? 

Mr.  Morse.  Not  with  anything  like  that  return;  the  highest  cash 
offer  we  had  was  $6,000,000. 

Mr.  Graham.  Who  was  that  from  ? 
^^Mr.  Morse.  That  was  from  the  Lake  Railway  Supply  Co.,  Chic^;o, 

Mr.  Graham.  Mr.  Garrett,  were  you  going  to  ask  him  some  ques- 
tions ? 

Mr.  Garrett.  I  was  just  going  to  ask  you  if  you  knew  anything 
about  the  plans  of  this  Charleston  Industrial  Corporation,  whether 
they  intend  to  operate  a  part  of  the  plant? 

Mr.  Morse.  I  think  that  they  int^d  to  dispose  of  the  ]>lant  for 
commercial  purposes;  that  is,  I  am  convinced  that  it  is  their  desire 
and  intent — ana  I  am  convinced  that  they  must  do  it  if  they  are  to 
make  any  profit  out  of  it — to  get  manufactureres  to  locate  at  Nitxo 
and  use  parts  of  facilities  in  the  manufacture  that  are  already  existing. 
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Mr.  Garbett.  This  Charleston  company,  as  I  remember  it,  is  of 
Terr  recent  organization  ? 

Mr.  Morse.  It  is  a  new  corporation  formed  in  October,  I  believe. 

Mr.  GARaETT.  It  really  was  probably  organized  to  buy  this 
property! 

Mt.  HOBSE.  It  was  a  corpwation  orgaziized  to  buy  this  property. 

Mr.  Garrett.  It  is  realfy  more  of  an  investment,  I  suppose,  man 
an  operating  concern  ? 

Mr.  Morse.  Yes:  its  intentions  are — I  do  not  think  that  they 
intend  to  operate,  from  the  conversations  I  have  had  with  them. 

Mr.  Garrett.  Can  you  ^ve  the  committee  an  idea,  briefly,  as  to 
^e  difference  in  dollars  and  cents  between  the  Charleston  company's 
bid  and  the  Hooker  Electrical  Chemical  Co.'s  bid.  I  believe  that  was 
the  next  highest  bidder,  or  offer,  taking  all  the  elements  into  con- 
sideration? 

Mr.  MoBSE.  The  Charleston  Industrial  Corporation  bid — it  is 
appronmately  $1,451,000  higher  than  the  Hooker  Electrical  Chemical 
Co.'s  bid  on  the  same  basis,  without  considering  the  extra  Sl,500,000 
which  may  be  added  to  the  Charleston  Industiial  Corporation's 
price. 

Mr.  Garrett.  That  is,  after  eliminating  certain  loose  materials,  if 
one  m^  so  term  them,  that  were  included  in  the  offer  ? 

Mr.  Morse.  Yes:  in  addition  to  that  the  Hooker  bid  called  for 
final  payment  in  1931,  instead  of  approximately  eight  and  one-half 
rears,  and  called  for  a  4  per  cent  interest  rate  on  deferred  payments 
instead  of  5  per  cent  bid  oy  the  Charleston  Industrial  Corporation. 

Mr.  Garrett.  The  Government  is  getting  5  per  cent  on  the  deferred 
pavmenta  from  the  Charleston  company  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Garrett.  Do  you  know  how  those  materials  that  they  are 
selling  there  now — do  you  happen  to  know  what  sort  of  a  price'  they 
are  getting;  I  am  speaking  of  loose  materials? 

Morse.  That  is,  the  Charleston  Industrial  Corporation  itself? 

Mr.  Garbett.  Yes,  sir. 

Mr.  MoBftE.  The  ones  that  I  know  anvthing  about,  they  are  getting 
market  price.  They  sold  some  chemicals  last  week,  if  I  was  correctly 
infonned.  based  on  the  market  place  in  New  York  for  chemicals,  and 
I  think  that  all  the  sales — and  m  fact  the  only  authorization  at  the 
present  time  which  the  commanding  officer  nas,  is  to  sell  on  the 
present  basis  which  is  what  I  just  read,  the  present  market  prices. 

Mr.  Garrett.  The  Government,  I  believe,  has  to  approve  those 
sales? 

Mr.  Morse.  The  Government  has  to  approve  those  sales;  that  is 
covered  in  Article  V  of  the  contract  ? 

Mr.  Gakbett.  I  suppose  the  reason  for  that  is  the  interest  the  Gov- 
ernment has  in  the  surplus;  a  contingent  interest  up  to  SI  ,500,000 1 

3lr.  Morse.  That,  and  also  the  fact  that  the  onlv  security  we  have 
for  the  deferred  payments  is  the  property.  I  might  road  you  Article 
V  wUch  covers  uiat  ? 

Mr.  Garrett.  I  believe  the  whole  thing  is  in  already,  and  I  sup- 
pose that  general  statement  will  be  sufRcient,  in  view  of  the  fact  that 
the  whole  contract  goes  in.  Now,  with  reference  to  the  deferred  pay- 
ments, is  there  any  provision  in  there  when  these  sales  are  made  that 
the  funds  derived  from  the  sales  is  impounded  in  anv  ^^oOQle 
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Mr.  Morse.  They  must,  prior  to  the  sliipping  of  the  property  away 
from  Nitro,  turn  over  to  the  Govermnent  80  per  cent  of  the  net  pro- 
ceeds of  all  sales  until  the  purchase  price  is  completed. 

Jfo.  Graham.  Why  80  per  cent,  instead  of  100? 

Mr.  Morse.  That  was  their  bid;  they  keep  20  per  cent  for  working 
capital. 

Mr.  Garrett.  I  believe  you  stated  that  durine  the  process  of 
negotiations  that  the  bids  had  been  rejected  and  that  you  did  not 
require  from  those  who  made  offers  or  bids  a  deposit  of  any  certified 
dieck.  I  assume,  and  I  will  ask  you  if  I  am  assuming  correctly,  tliat 
the  reason  for  that  was  that  it  was  a  negotiation  ? 

Mr.  Morse.  That  is  correct. 

Mr.  Gabrbtt.  It  was  being  treated  on  a  wholly  differrait  ba«s 
from  a  sealed  bid  basis? 

Mr.  Morse.  Yes,  sir. 

Mr.  Garrett.  And  for  that  reason  it  was  not  felt  necessary  to  re- 
quire a  deposit  of  any  check,  because  it  was  always  within  the  control 
of  the  department  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Garrett.  That  is  all,  Mr.  Chairman. 

Mr.  Jefferis.  I  would  like  to  ask  a  question  or  two.  As  I  under- 
stand it,  thoa,  the  Government  hasn't  any  security  or  guaranty  for 
this  money  other  than  the  property  that  it  sold  ? 

Mr.  Morse.  And  the  financial  responsibility  of  the  corporation. 

Mr.  Jefferis.  Do  jou  know  how  much  it  is  incorporated  for? 

Mr.  Morse.  And  in  addition  to  that  the  payments  that  have 
ah-eady  been  made,  which  do  not,  of  course,  come  out  of  the  proceeds 
of  the  sale.    It  is  incorporated  for  $600,000. 

Mr.  Jefferis.  Do  you  know  whether  its  stock  is  paid  for  or  not  ? 

Mr.  Morse.  It  is  paid  in  in  full. 

Mr.  Jefferis.  In  full? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Then  when  this  Charleston  corporation  makes  a  sale 
which  is  approved  by  the  Government,  SO  per  cent  of  the  sale  is 
turned  over  to  the  Government,  is  that  right  s 

Mr.  Morse.  Eighty  per  cent  of  the  net  proceeds  of  that  sale  is 
turned  over  to  the  Grovemment. 

Mr.  Jefferis.  And  20  per  cent  is  retained  by  the  company  ? 

Mr.  Morse.  Twenty  per  cent  is  retfdned  by  the  company. 

Mr.  Jefferis.  Then  after  the  companr  has  paid  the  Goverament 
the  full  amoimt  of  $8,551,000  they  can  seU,  you  say,  10  per  cent  more 
than  that? 

Mr.  Morse.  Of  that  amount,  yes,  sir. 

Mr.  Jefferis.  And  that  would  belong  to  the  company,  I  take  iti 
Mr.  Morse.  That  will  belong  to  the  company. 
Mr.  Jefferis.  That  will  be  a  profit,  if  they  succeed  in  doii^  that, 
of  $850,000  ? 
Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Then  if  there  is  anything  left  to  sell  above  that  

Mr.  Morse  (interposing).  We  get  50  per  cent  of  the  net  proceeds 
above  that  point — the  Government  geta  50  per  cent. 
Mr.  Jefferis.  Until  the  Government  would  get  another  $1,500,000 1 
Mr.  MoBSE.  Until  the  Government  would  get  another  Sl|500,000. 
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Mr.  .Teftrris.  So  that  indicates  a  possibility  of  S3,000,000  moxe 
than  the  $8,551,000,  plus  the  $850,000  profit) 
3lr.  MoBSE.  z  68,  sir. 

Mr.  JsFPBBis.  Was  that  their  bid,  or  did  the  QoTemment  get  up 
those  conditions? 
Mr.  Morse.  That  was  their  bid. 

Mr.  Jeffgbis.  In  other  words,  the  Charleston  company  worked 
out  that  plan,  or  scheme,  did  it  ? 

Mr.  MoBss.  Yes,  sir.  I  was  just  ^ing  to  say,  except  that  they 
said  that  the  GoTemment  would  partimpate  in  50  per  cent  of  the  net 
fwooeeds  for  a  length  of  time  to  oe  determined  upon;  that  the  Gov- 
eciim«Dt  did  not  leel  as  satisfactory  as  putting  a  fixed  amount,  on 
aeoount  at  the  difficulty  of  accounting  and  keeping  track  and  the 
possibility  of  manipulation  during  that  fixed  length  of  time  in  which 
the  GkiTemment  participated  in  the  sales. 

Mr.  Jeffebis.  How  long  a  period  of  time  was  anticipated  before 
this  matter  will  be  closed  up  and  the  Government  get  whatever  it  is 
going  to  get  out  of  it  I 

Mr.  MoBBK.  Oh,  the  Charleston  Industrial  Corporation  su^ested 
4  months  and  the  GrOTenunent  su^ested  20  years. 

Mr.  Jeffebis.  Which  do  you  tJiink  is  nearer  right  ? 

Mr.  Mobsb.  I  think  probably  half  of  it  woulobe  nearer  correct; 
about  haJfway  between. 

Mr.  Jeffebis.  Will  the  Ordnance  Department  be  the  department, 
as  you  understand,  to  look  after  the  collecting  of  this  money,  or  the 
Safes  Department  I 

Mr.  Mobsb.  The  Ordnance  Department  has  been  designated  by  the 
Assistant  Secreta^  of  War  to  carry  out  the  terms  of  this  contract. 

Mr.  Jeffebis.  Upon  what  has  transpired  since  the  sale  up  to  the 
preaeot  tune,  Mr.  Morse,  does  it  appear  to  you  that  the  plant  is  being 
torn  down  and  merely  salvaged,  or  are  they  going  to  use  it  for  some 
puiposef 

Mr.  MoBSE.  Every  indication  is  that  they  are  going  to  use  it  for 
some  manufacturing  purposes — some  industrial  purposes.  It  must 
be  borne  in  mind  tiiat  it  can  not  be  used  in  t^e  condition  that  it 
stands  by  anybody,  because  it  is  i>urely  a  powder  manufacturine 
plant,  and  there  was  more  capacity  in  sulphuric  acid  and  nitric  acid 
than  it  would  be  possible  for  any  commercial  concern  to  manufacture; 
it  will  hare  to  be  revamped  and  adapted  to  various  industries. 

Mr.  Jeffkbu.  Well,  is  this  compaay  now  looking  after  the  property  t 

Mr.  MoBSE.  are. 

Mr.  Jeffebib.  They  have  thdr  own  watchmen  and  people  there, 
have  they  9 

Mr.  MoBSE.  Yes;  they  have  a  complete  police  and  fire  department, 
and  in  addition,  the  contract  calls  for  covering  the  plant  by  insurance, 
which  at  ike  present  time  is  covered  to  the  extent  of  112,000,000. 

Mr.  Jeffebis.  I  believe  that  is  all. 

Mr.  Gbabam.  If  there  is  not  sufficient  realized  from  this  sale  to 
make  $8,551,000  compensation  named  in  the  contract,  is  the  cor- 
poration obligated  to  pay  the  balance? 

Mr.  MoBSE.  They  are. 

Mr.  Obaham.  By  their  contract? 

Mr.  MoBSB.  Yes,  sir. 
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Mr.  Graham.  That  is  all. 

Mr.  Qasbxtt.  Are  you  acquainted  with  the  prasonnel,  g«DeraUy, 
of  this  Charleston  company  ? 
Mr.  MoBSE.  Some  of  them. 

Mr.  Gareett.  Are  they  local  people  there  at  Charleston  \ 
Mr.  MoRBE.  The  majority  of  them  are  local  people.  Their  bid 
specifies  the  following  men  as  principal  subscribers:  W.  0.  Abney, 
president  of  Union  Trust  Co.;  H.  M.  Bertolet,  coal  operator;  John  L. 
Dickinson,  vice  president  Kanawha  Valley  Bank;  Isaac  Lowensteim 
president  Charleston  National  Bank-  C.  K.  Payne,  merchant  and 
real  estate;  H.  G.  Scott,  vice -president  The  'Virginian  Co.,  all  of 
Qiarleston,  W.  Va.;  and  M.  F.  Chase,  chemical  expert  and  manu- 
facturer; J.  H.  Douglas,  laywer;  and  A.  B.  Leech  &  Co.,  bankers,  all 
of  New  York. 

Mr.  Garrett.  The  Vimniui  Co.,  I  assume,  is  the  Virginian  Power 

Co.1 

Mr.  Morse.  Yes,  sir;  the  Virginian  Power  Co.  In  addition  to  that 
the  stock  is  held  in  a  voting  trust;  the  majority  of  members  of 
that  voting  trust  reside  in  Charleston. 

Mr.  Graham.  That  is  all,  Mr.  Morse;  we  are  very  much  obliged  to 
you. 

Note:  The  committee  then  proceeded  to  consider  another  matter 
whidi  will  be  found  recorded  on  page  2797,  volume  3  of  serial  6. 

Clerk. 


TESTIMOlirY  OF  HE.  FBAHCIS  EOUEB  SALVADOS.* 

(The  witness  was  duly  sworn  bv  Mr.  Graham.) 
Mr.  Graham.  What  is  your  full  name  ? 
Mr.  Salvador.  Fruicis  Homer  Salvador. 
Mr.  Graham.  Where  do  you  live? 

Mr.  Salvador.  In  Philadelphia. 
Mr.  Graham.  What  is  your  business? 
Mr.  Salvador.  Accountant. 

Mr.  Graham.  Are  you  in  the  Government  employ? 
Mr.  Salvador.  Yes,  sir. 
Mr.  Graham.  In  what  way? 

Mr.  Salvador.  Accountant;  connected  wil^  the  claims  board 
at  the  present  time. 
Mr.  Graham.  With  the  Philadelphia  Claims  Board  ? 
Mr.  Salvador.  With  the  Philadelphia  Claims  Board. 
Mr.  Graham.  Of  the  Ordnance  Department? 
Mr.  Salvador.  Of  the  Ordnance  Department. 
Mr.  Graham.  How  long  have  you  been  there  ? 
Mr.  Salvador.  Since  May,  1918. 

Mr.  Graham.  As  an  employee  of  that  board  haveyou  had  anythiag 
to  do  with  the  accounts  of  the  Hercules  Powder  Co.,  in  connection 
with  the  plant  at  Nitro,  W.  Va.  ? 

1  Tbis  witneBs'  tesUmonr  la  printed  hara  la  order  to  keep  nlaMd  BUbJeots  ta|«UUF^  InMrrolBg  tmt  t- 
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Mr.  Saltasob.  As  I  stated  very  briefly,  there  has  been  an  ac- 
countant under  the  Pitteburgb  district  wno  was  stationed  at  Nitro 
Aanae  tiie  war  who  had  iorisdiction  over  the  accounts  at  the  plant, 
and  uiesr  he  had  been  taken  away  from  there,  there  had  been  some 
items  that  he  had  disallowed  in  his  audit,  as  I  remember,  approxi- 
mately $55,000,  and  they  put  those  items  up  to  the  Pluladelphia 
Claims  Board  to  have  them  nass  on  them. 

Mr.  Graham.  You  mean  tne  Hercules  Powder  Co.  ? 

Mr.  Saltador.  The  Hercules  Powder  Co. :  and  it  was  through  the 
inreeti^tion  of  this  $55,000  worth  ol  disallowed  items  ^at  I  cune 
in  tourh  with  the  total  expenditiures  made  at  Nitro. 

Mr.  Graham.  In  the  operation  of  the  plant! 

Mr.  Salvador.  In  the  operation  of  the  plant. 

Mr.  Graham.  Now,  do  you  have  with  you  at  this  time  a  statement 
d  the  total  expenditures  of  the  Hercules  Powder  Co.,  so  far  as  then 
made? 

Mr.  Salvador.  I  have  a  statement  which  I  stopped  off  and  got  this 
nwrning  which  is  brought  up  to  November  5.  Of  course,  there  are  a 
nomber  of  changes,  not  amounting  to  much  of  anything,  but  some 
changes  to  this  date. 

Mr.  Jefpkris.  This  is  Nitro  ? 

Mr.  Salvador.  At  Nitro.  It  amounted  to  $11,000,000  in  round 
figures;  this  figure  has  been  certified  to  uid  approved  by  the  account- 
uit  and  representative  of  the  Government  Oronance  Department. 

Mr.  Graham.  Now,  is  there  anything  outstandii^  yet  that  they 
rlaim,  aside  from  this  sum  f 

Mr.  Salvador.  Yes,  sir.  In  this  item  that  the  accountant  dis- 
•Dowed,  /■UinniT^  that  they  were  not  applicable  to  this  contract,  or  a 
jost  expenditure  under  the  contract,  the  Philadelphia  Claims  Board 
(&d  not  pass  on  those  items,  and  they  entered  a  fonnal  claim,  which  is 
BOW  before  the  Claims  Bourd  in  Waishii^ton,  I  believe. 

Mr.  Graham.  Do  you  know  how  much  it  is  f 

Mr.  Salvador.  $14,000  is  covered  by  a  claim  presented  to  the 
Claims  Board,  Docket  No.  489. 

Mr.  Graham.  What  does  this  $11,000,000  consist  of;  what  are  the 
various  items  to  go  to  make  it  up  'i 

Mr.  Salvador.  The  $1 1 ,000,000  cover  expenditures  for  direct  labor, 
direct  material,  factory  overhead,  indirect  material,  freight^  special 
purchases,  and  so  on;  there  is  quite  an  amount — $700,OOO^m  roimd 
Dombers.  which  covers  special  purchases.  That  is  the  nomenclature 
mm  bv  the  Ordnance  accountants.  After  Thompson  &  Starrett 
bad  built  the  plant  they  made  some  changes  that  they  thought  nec- 
osary,  and  some  tools,  and  so  on,  amountu^  to  $700,000. 

Mr.  Graham.  Do  you  have  the  items  thwe  of  overhead  and  that 
Bort  of  thmg? 

Mr.  Salvador.  I  have;  it  is  s^^ated  here,  that  expenditure. 
Mr.  Graham.  I  wisn  you  would  read  this  into  the  record,  if  you  nrill. 
Mr.  Salvador  [Reading}. 

Direct  Uhar,  $1,973,390.72;  direct  material,   $5,397,228.13;  factory  overhead^ 
fltMft.U0J7:  indirect  material,  $019,941.40;  freight,  $847,415.41;  special  purchasea, 
tist  of  acooont  not  on  summary,  $321,864.71,  making  a  total  <a  $11,293,- 
tn.ll.  X«w.  imdentand  that  these  figures  are  tentative  and  up  to  November  S. 

Mr.  Graham.  Now,  have  ^ou  made  an  audit  of  those  various  items; 
m  direct  labor,  direct  material,  factory  overhead,  etc. !     ^  . 

Digitized  by  VjQOglC 


4086 


WAB  EXPENDITURES. 


l£r.  Salvador.  I  have  not,  but  it  has  been  done  by  an  accountant; 
these  figures  were  compiled  and  Touchers  prepured  by  tihe  accounUmt 
and  certified  to  by  him 

Mr.  Graham.  Do  you  know  where  that  accountant  is  ? 

Mr.  Salvador.  Yes;  his  name  is  Schooley. 

Mr.  Graham.  Is  his  still  in  the  service  ? 

Mr.  Salvador.  I  believe  he  is  connected  with  the  Detroit  office. 
Mr.  Graham.  Well,  that  audit  is  in  the  hands  of  the  Philadelphia 
district  board,  isn't  it? 

Mr.  Salvador.  Whyj  no;  really  there  has  not  been  anv  call  for  an 
audit  there.  They  claim  to  have  had  an  unexpended  balance  of  a 
quarter  of  a  million  dollars  belonging  to  the  United  States  Govern- 
ment, and  they  want  the  Government  to  take  that  money  and  rdease 
them  from  any  further  obligations. 

Mr.  Graham.  You  spoke  of  an  audit  of  this  claim  having  been  made 
before  by  a  man  in  the  employ  of  the  Detroit  claims  board;  where  is 


Mr.  Salvador.  The  first  audit — these  figures  are  the  result  of  bis 
audit;  this  $11,000,000  expenditure. 

Mr.  Graham.  Where  did  you  get  that) 

Mr.  Salvador.  From  his  records. 

Mr.  Graham.  Where  are  they? 

Mr.  Salvador.  In  the  Philaaelphia  office. 

Mr.  Graham.  Then  they  do  have  his  audit? 

Mr.  Salvador.  They  have  the  findings  of  his  audit;  the  result. 

Mr.  Graham.  That  is  the  thing  Mr.  Jones  said  that  he  would  have 
here  and  some  of  his  auditors  to  prove  it  by. 

Salvador.  As  I  said,  I  did  not  know  what  they  did  want. 

Mr.  Garrett.  Maybe  we  do  not  understand  the  witness  aright. 
Do  you  say  they  have  the  results  there? 

Mr.  Salvador.  The  expenditures  were  on  vouchers  and  we  have 
those  vouchers. 

Mr.  Graham.  The  various  heads  that  you  have  there  are  sub- 
divided into  the  amounts  that  went  to  make  up  these  various  things  t 
Mr.  Salvador.  That  is  right. 

Mr.  Graham.  In  other  words,  you  can  tell  by  looking  at  the  itrans 
of  factory  overhead  how  much  of  the  various  things  went  to  make 
up  the  factory  overhead  ? 

Mr.  Salvador.  That  is  rij^ht. 

Mr.  Graham.  Well,  that  is  what  we  ought  to  have  here. 

Mr.  Salvador.  That  can  be  brought  here  very  readily. 

Mr.  Graham.  Mr.  Jones  was  here  yesterday  and  said  that  he  would 
have  an  auditor  here;  did  he  call  you  up  and  tell  vou  to  come? 

ySx.  Salvador.  No;  I  got  the  call  through  the  tnird  or  fourth  party. 
I  was  located  in  Bethlehem,  and  I  stopped  at  the  Wilmington  office 
of  the  Hercules  Co.  and  got  these  figures  this  morning. 

Mr.  Graham.  Then  you  have  nothing  to  do  with  this  whatever) 

Mr.  Salvador.  No;  only  as  I  say  I  was  there  on  another  daim  and 
came  in  contact  with  theae  figures;  some  one  asked  me  for  them  and 
I  got  them  up. 

Mr.  Graham.  Can  you  furnish  us  this  audit? 

Mr.  Salvador.  I  can  get  you  all  the  details  of  Mr.  Schooley's 
audit. 
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Qbabam.  Well,  I  wish  you  would  do  so  and  send  it  down  here 
so  that  we  can  look  it  over  aod  perhaps  incorporate  it  in  the  record. 
How  soon  could  tiiat  be  done  f 

"iir.  Saltaxx)B.  I  should  say  it  would  take  a  day  to  get  it  up. 

Mr.  Ok^ham.  Can  you  get  it  here  this  week? 

Mr.  Salyadob.  I  can  get  it  here  this  week. 

Mr,  Gkaham.  You  had  better  get  it  ready  so  that  we  can  look  it 
over  and  bring  it  down. 

(And  thweupon,  at  3.15  o'clock  p.  m.,  the  committee  adjourned 
until  10  o'clock  to-moiTow  morning.) 


Jakuabt  7, 1920. 

The  subcommittee  reconvened  at  10  o'clock  a.  m.,  pursuant  to 
adjournment  on  yeet^day^  Hon.  William  J.  Graham  (chairman) 
presiding.  Also  ^went:  Hon.  Albert  W.  JefTeria  and  Hon.  Finis  J. 
Gwrett,  monbers  of  the  committee. 

TSSTIKOVT  OF  XB.  E.  B.  EATOB,  OF  THE  EHGIBEEBnTG 
DEPABTKSST,  B.  I.  DV  FONT  DE  HEMOUBS  CO.,  WILXIBG- 
TOV,  DEL. 

(Hie  witness  was  duly  sworn  by  Mr.  Grahsm.) 
Mr.  Graham.  Mr.  Eaton,  where  do  you  live! 
Mr.  Eaton.  Wilmington,  Del. 

Mr.  Graham.  What  is  your  employment  at  this  time? 

Mr.  Eatox.  Engineer. 

Mr.  Graham.  In  whose  employ  ? 

Mr.  Eaton.  The  £.  I.  du  Font  de  Nemours  Co.  and  the  Du  Pont 
Enoneering  Co. 

Mr.  Graham.  How  long  have  tou  been  in  their  employ? 

Mr.  Eaton.  For  10  years  in  tne  employ  of  the  E.  I.  du  Pont  de 
Kemouzs  Co.,  and  from  its  inception,  about  three  years  ago,  wiUi 
the  Du  Pont  Engineering  Co. 

Mr.  Graham.  When  was  that  formed  ? 

Mr.  Eaton.  It  was  formed  at  the  construction  of  Old  Hickory. 

Mr.  Graham.  Since  your  employment  by  this  Du  Font  Co.  what 
have  your  duties  consisted  of  9 

Mr.  Eaton.  Principally  of  estimating  costs.  I  have  been  in  chai^ 
of  the  estimating  division  for  a  period  of  sevw  years. 

Mr.  Graham.  Have  vou  haa  some  connection  with  Uie  various 
plants  that  had  been  ouilt  and  operated  during  the  war,  powder 
plants,  by  your  company? 

Mr.  Eaton.  Tes. 

3fr.  Graham.  What  has  your  connection  with  them  been? 
Mr.  Eaton.  Entirely  on  seeking  ^propriaUons  for  construction 
work,  rdative  to  awt 
Mr.  Graham.  Do  yon  mean  during  estimates? 
Mr.  Eaton.  Yes. 

Mr.  Graham.  How  many  plants  did  the  Du  Fonts  have  during  the 
war  where  they  made  powder  ? 

Mr.  Eaton,  lliey  had  Hopewell,  Cameys  Point,  HaskeU,  and 
Parlin. 

Mr.  Graham.  Where  were  those  various  plants? 
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Mr.  Eaton.  Hopewell  was  in  Vi^nia.  Cameys  Point  was  in 
New  Jersey,  right  direcUv  opposite  ^^Imington,  about  central  NcfW 
Jersey.   Farlin  and  HasKell  were  in  northern  New  Jersey.  These 

plants  were  in  operation  on  smokeless  powder  only. 
Mr.  Graham.  They  were  working  on  smokeless  powder  only  ? 
Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  Did  you  have  other  plants  ? 

Mr.  Eaton.  We  had  a  plant  at  Deepwater  Point,  N.  J.,  making 
picric  acid.    Then  we  had  a  plant  makmg  T.  N.  T.  and  T.  N,  X. 
Mr.  Graham.  What  is  TNX? 
Mr.  Baton.  Trinitroxylol. 
Mr.  Graham.  What  did  they  use  that  for? 

Mr.  Eaton.  Explosives  in  place  of  TNT.  When  the  toluol  situa- 
tion got  bad  the  Navy  Depaitment  went  to  xylol,  which  was  a  lower 
fraction. 

Mr.  Graham.  When  were  those  plants  built  9 

Mr.  Eaton.  They  were  all  built — well,  to  b^n  with  we  had  a 
small  unit  at  Cameys  Point,  Haskell,  and  Pa^in,  manufacturing 
smokeless  powder. 

Mr.  Graham.  That  was  when  we  entered  the  war! 

Mr.  Eaton.  That  was  at  the  inception  of  the  war  between  Germftny 
And  the  Allies. 

Mr.  Graham.  In  August,  1914  ? 

"Mi.  Eaton.  Yes,  sir.   We  had  those  existing  small  units  then. 
Mr.  Graham.  What  was  your  capacity  at  that  time  ? 
Mr.  Eaton.  I  could  not  tell  you. 

Mr.  Graham.  You  do  not  know  anything  about  capacity? 
Mr.  Eaton.  No,  sir. 

"Mi,  Graham.  AU  right,  then  we  will  proceed  with  you  along  the 
cons^ction  line.   Those  three  plantd  were  where  ? 

Mr.  Eaton.  At  CameyB  Point,  Haskell,  and  Parlin;  practically 
confined  to  smokeless  powder. 

Mj.  Graham.  For  ordinary  commercial  purposes  1 

Mr.  Eaton.  No,  sir;  makmg  some  Government  powder. 

Ikfr.  Graham.  They  had  some  Government  contracts  ? 

Mr.  Eaton.  Some  small  Government  contracts. 

Mr.  Graham.  Were  they  making  cannon  powder  at  these  places) 

Mj.  Eaton.  I  can  not  tell  jou  whether  cannon  or  rifle  powder,  but 
I  imagine  cannon;  but  that  is  only  an  opinion. 

Mr.  Graham.  After  the  war  began  in  Europe  and  up  to  the  time 
when  we  entered  it  what  had  your  progress  been  in  the  powdavmaking 
industry  ? 

Mr.  Eaton.  Our  progress  had  been  many  fold.  That  is,  it  was  on 
the  constant  increase.  We  were  doing  construction  work  all  the  time, 
increadng  the  capacity  of  our  plants. 

Mr.  Graham.  How  about  up  to  April,  1917,  how  much  had  you 
increased  those  various  plants! 

Mr.  Eaton.  Oh,  in  money  expenditures  two  or  three  hunderd  per 
«ent.  As  to  capacities  I  can  not  tell  you. 

Mr.  Graham.  WeQ,  inasmuch  as  you  have  told  us  that  you  are  not 
informed  on  tiie  matter  of  capacities  I  am  not  asking  you  now  about 
icapacitiee.   I  understand  you  are  a  construction  or  estimate  man. 
Eaton.  Yes,  sir;  all  right. 
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Mr.  Gbahau.  Do  you  know  how  iarga  a  plant,  in  area  and  cost,  yon 
had  at  Hopewell,  for  instance,  when  we  went  into  the  warf 

Ur.  Eaton.  Tes;  at  Hopewell  when  we  entered  ^e  war  we  had 
a  plant  there  that  was,  roughly,  worth  $35,000,000. 

Mr.  Graham.  Well,  Ixad  you  invested  that  much  money  in  it  ? 

Mr.  Eaton.  Absolutely.  There  was  no  plant  there  to  start  with, 
ftt  the  outbreak  of  the  war  between  the  Aluos  and  Germany. 

Mr.  Graham.  You  built  that  plant  after  August,  1914  ? 

Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  When  did  it  get  into  operation  1 

Mr.  Eaton.  Practically,  I  would  say,  around  June,  1915. 

Mr.  Graham.  When  did  you  start  to  build  it? 

Ur.  Eaton.  In  September  and  October,  1914. 

Mr.  Graham.  And  jyou  got  it  into  operation  early  in  June,  1915? 

Mr,  Eaton.  Early  m  June,  1915,  is  my  recoHection. 

Mr.  Graham.  How  much  did  it  cost  you  to  build  it? 

Mr.  Eaton.  Let  me  exemplify  that  a  little  bit.  Our  Hopewell 
plant  manufactured  only  gun  cotton.  It  was  not  a  complete  umt  like 
die  one  at  Old  Hickory.  It  was  for  making  only  eun  cotton  from  the 
linters  and  acid,  and  the  gun  cotton  was  shipped  from  there  to  the 
powder  i^nts,  Cameys  Point  and  Parlin,  where  the  gun  cotton  was 
esOomded. 

The  [^nt  at  Hopewell  comprised  fourteen  distinct  units.  We 
started  out  to  build  one  unit,  and  kept  on  adding  unit  by  unit  as 
canacitv  was  reqmred. 

Mr.  Oraham.  Were  you  contracting  with  the  Allies  for  the  product 
of  this  factory? 

Mr.  Eaton.  I  imagine  they  were.    They  must  have  been  or  they 
would  not  have  goi^  ahead  and  built  up  a  greater  and  greater  capacity. 
Graham.  I  do  not  suppose  you  can  tell  us  the  capacity  of  that 

plant! 

iir.  Eaton.  No,  sir.  I  would  hate  to  wager  what  it  was.  I  have 
heard  it  stated  but  it  would  be  only  hearsay  on  my  part. 

Mr.  Graham.  Well,  we  will  call  another  man  later  from  your  com- 
pany on  that  phase  of  it.  But,  how  much  had  the  plant  cost  you 
when  the  United  States  entered  the  war? 

Mr.  Eaton.  Raujghiy  speaking  aroimd  $35,000,000. 

Mr.  Graham.  What  did  you  have  out  there  I 

Mr.  Eaton.  We  had  a  gun-cotton  plant  for  the  manufacture  of  gun 
cotton  from  the  raw  state  to  the  finished  state  in  gim  cotton^  including 
litf  necessary  acid  plants  for  jiurification  of  cotton. 

Xb*.  Graham,  It  took  you  nine  months  to  build  it  ? 

Mr.  Eaton.  To  build  one  unit  onlv. 

Mr.  Graham.  When  did  vou  get  tne  other  units  built? 

Mr.  Eaton.  They  were  Duilt  in  successive  periods  all  the  way 
Uffough. 

Mr.  Graham.  When  did  you  get  them  all  finished  ? 

3iir.  Eaton.  The  operating  i&nt  was  never  finished  because  we 
wevp  increasing  it  all  the  time.  After  this  Government  went  into  the 
war  we  continued  to  increase  that  plant  to  produce  gim  cotton. 

Mr.  Gr&ham.  It  had  been  a  contmual  increase  ? 

Mr.  Eaton.  Yes;  a  continual  increase  all  the  time. 

Mr.  Gkabam.  When  the  war  finally  ended  how  large  a  plant  was  it  ? 

Mr.  Eaton.  It  waa  a  plant  consisting  of  14  complete  units. 
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Mr.  Gbaham.  How  many  units  did  you  have  when  the  United 
States  entered  the  war  9 

Mr.  Eaton.  Roughly  speaking  about  12. 

Mr.  Gbaham.  And  you  added  .two  afterwards? 

Mr.  Eaton.  Yes,  sir;  but  we  also  increased  the  existing  units  and 
brought  up  their  capacities. 

Mr.  Graham.  Are  you  including  those  two  additional  units  in  thi» 
sum  of  $35,000,000? 

Mr.  Eaton.  Yes,  sir;  that  is  the  total  cost  of  the  plant. 

Mr.  Gbaham.  How  much  money  did  you  invest  in  that  |dant  after 
the  United  States  entered  the  war  ? 

Mr.  Eaton.  Not  over  S5,000,000. 

Mr.  Graham.  And  therefore  you  consider  tiiat  you  had  expended 
about  $30,000,000  on  the  first  12  units? 
Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  And  you  expended  $5,000,000  (m  the  two  additional 
units? 
Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  Was  it  possible  for  you  to  increase  that  plant  any 
more  rapidly  than  you  did  after  the  United  States  entered  the  warf 
Mr.  Eaton.  I  would  say  no.* 
Mr.  Graham.  Why  not  ? 

Mr.  Eaton.  I  think  the  plant  had  gone  to  its  limit.   I  do  not  think 

it  was  adaptable  to  get  any  more  than  that,  because  we  could  not  get 
any  more  ground.  We  were  isolated  between  two  rivers  and  Baileys 
Creek,  ana  therefore  we  were  so  located  that  we  could  not  expand  any 
more.  It  is  just  possible  that  we  could  have  gotten  just  one  more  line 
there  but  I  could  not  tell  you  as  to  that  without  looking  at  the  map>8. 

Mr.  Graham.  Do  you  know  whether  any  effort  was  made  to 
increase  that  plant? 

Mr.  EIaton.  Yes,  sir. 

Mr.  Graham.  But  it  was  found  to  be  impracticable  ? 

Mr.  Eaton.  Yes,  sir;  impossible,  or  at  least  impracticable. 

Mr.  Graham.  What  kind  of  a  plant  did  you  have  at  ParUn  at  the 
time  the  United  States  entered  the  war? 

Mr.  Eaton.  We  had  a  small  gun  cottoh  line  there.  That  is,  for 
only  a  little  capacity,  and  I  wouTd  say,  but  this  is  only  an  saumption 
on  my  part,  of  5,000  or  10,000  pounds  of  gun  cotton  a  day.  And  we 
had  a  corresponding  powder  line,  producing  powder  on  its  own  gun 
cotton.  That  is,  gun  cotton  was  made  at  each  plant — at  Carney 
Point  they  made  their  own  gun  cotton,  and  at  Haskell,  and  at  Parfan, 
at  that  time,  because  powder  requirements  were  so  small  Ihey  took 
care  of  their  own  requirements  as  to  gun  cotton. 

Mr.  Graham.  Did  you  add  to  the  i^ant  after  the  United  States 
entered  the  war  ? 

Mr.  Eaton.  At  Parlin? 
.  Mr.  Graham.  Yes. 

Mr.  Eaton.  I  think  not,  because  it  was  e:q>ended  to  its  limit. 
Mr.  Graham.  Tell  us  why  that  was? 

Mr.  Eaton.  On  one  side  was  the  plant  of  the  Union  Powder  Co.'  

Mr.  Gbaham.  Who  was  running  that? 

Mr.  Eaton.  I  do  not  know  who  was  running  that  plant,  but  it  was 
afterwards  bought  up  by  the  Hercules  Powder  Co.,  but  who  started 
it.  I  have  not  the  slightest  idea,  but  think  the  Gillespies.  ^ 
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Hr.  QiUBAM.  Was  that  the  plant  that  blew  up  9 

Ur.  £aton.  NO;  sir;  that  was  the  loading  plant.  This  was  the 
Union  Powder  plants  which  was  adjacent  to  our  plant.  The  country 
there  was  so  situated  that  thedre  were  small  mountains  adjacent  to 
our  plant,  and  we  were  in  a  sort  of  pocket  or  valley  wiwout  any 
capacity  for  expansion.  A  powder  plant  is  such  that  you  can  not 
put  all  of  your  e^s  in  one  oasket^  and  you  have  to  hare  isolated 
imildings,  and  when  you  reach  Uie  Imiit  for  them  you  cmi  not  expand 
fnrther. 

Hr.  Gbaham.  You  think  that  plant  had  gotten  to  ite  limit  t 
3fr.  Eaton.  Yes,  sir. 

Mr.  G&AHAU.  Whskt  did  the  plant  at  Parlin  c<»t9 

Mr.  Eaton.  About  97,000,000. 

Mr.  Gkaram.  How  many  units  were  there  of  thati 

Mr.  Eaton.  There  were  four  lines. 
Mr.  Graham.  Four  powder  lines  ? 
Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  You  do  not  know  how  much  they  were  producing 
Uiere? 

Mr.  Eaton.  I  do  not  know. 

Mr.  Grabam.  Were  they  making  cannon  powder  or  rifle  powder  ¥ 
Mr.  EIaton.  All  kinds  of  powder,  cannon  fmd  rifle. 
}St.  Graham.  Was  it  any  such  plant  as  the  Government  had 
It  Nitro  or  Old  Hickoiy  ? 
Mr.  Eaton.  They  were  making  the  same  kind  of  powder  there. 
3lr.  Graham.  But  nothing  like  the  same  capacity? 
Mr.  Eaton.  Oh.  no. 

Mr.  Graham.  Was  your  Hopewell  plant  uiywhere  near  tiie  same 
cmacitr  as  the  other  plants  9 

Mr.  Eaton.  The  portion  of  the  Old  Hickory  plant  making  gun- 
cotton  was  not  as great  in  capacity  as  the  guncottonplant  at  Hopewell. 

Ifr.  Graham.  But  ike  guncotton  plant  at  Old  Hickory  was  only  a 
pirt  of  the  plant? 
Mr.  Eaton.  Only  a  part  of  that  whole  plant. 
Mr.  Graham.  And  aoout  what  proportion  of  it? 


that  is  rather  an  ambiguous  question,  and  from  this  standpoint:  You 
kave  to  consider  whetlier  you  want  to  isolate  the  guncotton  portion 
bom  the  powder  portion,  and  the  powder,  and  the  nllage,  or  whether 
▼00  want  to  consider  the  direct  proportion  of  these  connecting  mat- 
tes wi^  cotton  and  powder. 

Mr.  Graham  Let  me  ask  you  this  question:  We  are  trsring  to  get 
Usome  way  of  estimating  about  the  correctness  of  the  expenditures 
nnde  b^  the  Government  at  Old  Hickory  and  Nitro  and  some  oth6r 
^'aces  m  comparison  with  what  it  cost  private  enterprise  to  do  the 
»ork! 

Mr.  Eaton.  All  right. 

Mr.  Graham.  Tour  guncotton  plant  there  at  Hopewell,  you  say, 
«u  laffier,  or  was  it  about  the  same  as  the  one  at  Old  Hickory? 
Mr.  Eaton.  A  little  larger. 

Mr.  Graham.  Well,  do  you  know  what  the  guncotton  plant  at 
BopevcUoost? 


Eaton.  The  gimcotton  plant,  as  I  have  told  you,  represents 


Hopewell  was  about — well, 


•boat  935.000,000. 
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Mr.  Gbaham.  lliat  included  power  and  the  villages,  and  every- 
thing? 
Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  Well,  of  course,  at  Old  Hickory,  there  was  a  gun- 
cotton  plant  and  also  a  powder  plant? 
Mr.  Eaton.  That  is  right. 

Mr.  Graham.  So  that  it  is  very  hard  to  distinguish  which  is  which? 

Mr.  Eaton.  I  could  tell  you  probably  what  me  powder  plant  coat 
and  what  the  guncotton  plant  cost,  but  when  it  comes  to  dividing 
the  village  as  between  the  two  plants,  and  dividing  the  connecting 
line  of  power  between  the  two  plants,  then  I  have  no  means  of 
knowing  how  it  should  be  calculated. 

Mr.  Graham.  What  did  the  guncotton  plant  cost,  excluding  the 
village  utilities  at  Old  Hickory? 

Mr.  Eaton.  I  can  tell  you  very  shortly. 

Mr.  Graham.  All  right. 

Mr.  Eatox.  (After  looking  at  some  papers  in  hia  files.)  This  was 
our  original  estimate  of  Old  Hickory,  of  which  the  Ck>vemment  now 

has  a  copy  in  the  War  Department.  We  estimated,  to  begin  with, 
that  the  plant  would  cost,  sair,  $75,000,000.  That  was  on  the 
estimation  that  labor  and  material  prices  would  stay  as  they  were 
when  we  made  this  estimate.  But  the  minute  we  started  the  Old 
Hickory  plant  the  War  Industries  Board,  and  the  War  Trade  Board, 
and  the  shipyards  all  began  to  boost  labor  and,  consequently,  we 
had  to  go  back  and  ask  the  Government  for  $10,000,000  purely 
because  of  the  increased  cost  of  labor;  and  the  final  cost  oi  that 
plant  was  approximately  between  $83,000,000  and  584,000,000.  I 
can  take  this  and  calculate  anything  you  want. 

Mr.  Gbaham.  I  should  suggest  that  this  is  simply  an  estimate  and 
does  not  give  the  committee-a  great  deal  of  light  on  the  subject.  If 
you  had,  however,  an  actual  statement  of  cost  instead  of  an  estimate 
of  cost,  and  by  that  I  mean  if  you  had  the  statement  of  actual  cost 
of  these  various  buildings,  it  would  be  interesting  to  know. 

Mr.  Eaton.  That  you  can  not  get  as  to  Old  Hickory. 

Mr.  Graham.  Why  not? 

Mr.  Eaton.  For  this  reason:   To  divide  the  total  cost  of  a  hie 

flant  such  as  Old  Hickory  was  between  the  individual  groups  of 
uildings  would  have  taken  a  thousand  clerks  to  have  prorated  the 
time  and  material.  So,  in  conjunction  with  the  Government  audi- 
tors, we  agreed  that  all  labor  should  be  charged  to  a  certain  account 
for  the  entire  plant,  and  that  all  material  should  go  into  a  certain 
accoimt.  So  we  have  these  two  accounts  for  material  and  labor 
as  applied  to  the  entire  plant. 

Mr.  Graham.  You  made  a  statement  a  while  ago  that  attracted 
my  attention,  and  that  was:  That  as  soon  as  you  made  this  estimate 
and  were  let  this  work,  as  I  understood  it,  the  United  States  Shipping 
Board  and  other  Federal  ^encies  bid  up  on  labor,  so  that  immedi- 
ately there  came  a  boost  in  labor  that  caused  an  expenditure  of, 
approximately,  $10,000,000  more  than  the  estimate.  Am  I  correct 
in  that? 
Mr.  Eaton.  Absoluetly. 

Mr.  Graham.  Tell  the  subcommittee  how  that  operated. 
Mr.  Eaton.  You  see  Nashville,  Tenn.,  at  that  time  was  not  the 
center  of  any  big  industry.   We  went  down  there  on  the  idea  that 
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we  could  draw  on  the  local  surroundings  for  labor  at  the  prevailing 
rate,  which  was  ihesi  for  common  labor  about  25  cents  an  hour. 
But  about  that  time  the  shipyards  got  all  their  large  volume  of 
votk,  and  Charleston  was  also  authorized,  and  labor  Bcouts  were 
^«Hng  around  the  country  from  every  industry  and  every  branch  of 
udustry  corralling  men  at  wages  established  by  the  Shipping  Board, 
irtiich  was,  approximately,  40  cents  an  hour  for  common  labor. 
Mr.  Graham.  Were  those  Federal  agents? 

Mr.  Eatox.  I  im^ine  they  were  but  would  not  swear  to-  that. 
Anyhow  they  were  labor  agents,  and  when  they  established  a  basis 
of  40  cents  an  hour  for  common  labor  men  were  not  goiiug^  to  work 
fen*  us  at  25  cents  an  hour,  1  mean  for  common  labor,  andfa  corres- 
ponding scale  for  medianics.  It  is  established  and  on  record  here  in 
Washington  that  we  did  not  want  to  pay  those  rates  but  had  to  do  it. 

Mr.  Graham.  What  is  your  proposition  ?  That  if  the  United  States 
Shipping  Board  and  oUier  Federal  agencies  had  not  made  these 
excessive  bids  for  labor  that  you  would  have  obtained  labor  at  Old 
Hick  or V  at  the  customary  prices  ? 

Mr.  £Iato.v.  I  think  we  would.  There  would  not  then  have  been 
anv  object  for  labor  to  go  away  from  that  district. 

sir.  Graham.  But  when  these  higher  bids  were  made  for  labor 
thev  were  immediately  attracted  to  uiese  other  places  ? 

Mr.  Eatoit.  Absohitely.  We  had  to  offer  equal  prices  or  do  with- 
out labor. 

Mr.  Graham.  How  quickly  did  that  thing  occur,  that  boost  in  the 
|aice  of  labor  4 

Mr.  Eatox.  That  was  continual.  There  was  a  continual  increase 
in  iBbar  from  almost  the  day  when  the  United  States  went  into  the 
w  until  the  war  ceased. 

Mr.  Graham.  Did  tiie  increases  originate  from  private  manufac- 
toring  enterprises,  or  did  they,  according  to  your  onservation,  origi- 
nate through  the  action  of  Federal  agencies  3 

Mr.  Eatok.  That  is  an  awfully  ham  question  to  answer. 

Mr.  Gr&h^.  What  is  your  ol>servation? 

Mr.  Eatox.  My  observation  would  be  this:  That  the  Shipping 
Board's  wages  and  wages  paid  in  shipyards  were  a  criterion  of  the 
labor  situation  during  the  war. 

)fr.  Graham.  Do  you  know  why  they  boosted  wf^es  tiiat  much? 

Mr.  Eaton.  No,  sir. 

Mr.  Graham.  Were  you  ever  able  to  ascertain  ? 
Mr.  Eatox.  No.  air. 

Mr.  Graham.  What  do  you  say  about  this,  Mr.  Eaton:  The  com- 
parative cost  of  the  gunootton  plant  that  you  had  at  Hopewell 
md  the  one  at  Old  Hickory  as  regards  how  much  the  comparative 
cost  was  of  those  two  additional  units? 

Mr.  Eatox.  If  we  had  built  the  Hopewell  plant  as  it  stands  at 
the  same  p^od  of  time  as  the  Old  Hickory  plant  was  built  the 
Old  Hickory  plant  would  be  the  cheaper  plant.  That  is  purely  and 
Bm]dy  because  the  latter  plant  is  laid  out  more  logically.  We 
knew  to  start  witih  Uiat  we  had  to  build  a  plant  of  nine  consecutive 
mits,  ai^  we  onbodied  in  that  plant  all  the  improvements  which 
oar  eamerioice  in  buildixig  and  operating  other  plants  had  taught 
m,  tad  which  experience  had  cost  ua  moncty. 
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In  our  own  plant  we  had  to  add  refinements,  but  when  we  got  to 
the  Old  Hickoiy  plant  we  knew  what  we  had  to  build,  and  knowii^ 
in  advaaoe  what  we  had  to  contract  for  we  were  able  to  contract 
for  our  whole  requirements  as  to  material.  At  Hopewell  we  oould 
not  do  thatj  because  we  did  not  know  from  day  to  day  what  the  ulti- 
mate capacity  of  the  plant  would  be.  If  we  had  built  the  HopeweU 
plant  under  the  conditions  and  at  l^e  time  the  Old  Hiokoiy  pint 
was  built,  the  Hopewell  plant  would  hare  cost  more. 

Mr.  Graham.  As  it  was,  including  the  cost  of  materials  and  labor, 
what  do  you  think  the  comparison  would  be? 

Mr.  Eaton.  The  companson  would  be  about  $30,000,000  as 
against  $35,000,000. 

Mr.  Graham.  In  other  words,  you  think  the  rise  in  price  of  material 
and  labor  cost  probably  on&«erenth  more? 

Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  What  sort  of  labor  market  did  you  hare  at  Hope- 
well Y 

Mr.  Eaton.  An  excellent  labor  market. 
Mr.  Graham.  Where  was  that  plant  built  9 

Mr.  Eaton.  It  was  built  at  the  junction  of  the  James  and  Appo- 
mattox Rivers  and  about  12  miles  east  of  Petersbiu^,  Va. 

Mr.  Graham.  How  large  a  place  is  Petersburg? 

Mr.  Eaton.  Oh,  I  imagine  it  is  a  place  of  about  40,000  or  50,000 
inhabitants. 

Mr.  Graham.  Was  there  plenty  of  labor  there? 

Mr.  Eaton.  Labor  came  principally  from  Petersburg,  Richmond, 
and  Norfolk. 

Mr.  Graham.  It  came  from  where? 

Mr.  Eaton.  From  Petersburg,  Richmond,  and  Norfolk. 

Mr.  Graham.  Was  the  site  where  you  built  this  plant  connected 
with  the  outside  world  by  any  means  of  transportation? 

Mr.  Eaton.  Yes,  sir;  both  by  rail  and  water. 

Mr.  Graham.  Did  you  build  an  industrial  village  there  at  Hopewell  ? 

Mr.  Eaton.  We  did, 

Mr.  Graham.  How  big? 

Mr.  Eaton.  There  are  3,109  family  quarters  at  Hopewell. 

Mr.  Graham.  What  were  those;  barracks? 

Mr.  Eaton.  No;  they  were  divided,  if  you  want  to  take  this  list, 
as  follows: 


FennaneDt  houses  in  A  village   168 

Fennanent  houaes in  B  vill^e   60 

6-room  bungalows  in  B  villa^   100 

5-  room  bungalows  in  B  village,  of  one  type   ICS 

6-  room  bungalows,  B  vilLiee,  of  another  type   196 

4-  room  bungalows  in  B  vimge  .'   1S4 

5-  room  bungalows,  B  village   99 

5-room  bungalows,  B  vill^   100 

5-room  bui^lows,  B  village   91 

1-  Btory  4-room  aputmente,  in  B  village   SIO 

2-  atory  4-room  apartmenta  in  B  village   690 


Mr.  Graham.  Did  you,  in  addition  to  those  houses  for  employees, 
have  a  social  center  or  any  building  of  any  kind  ? 

Mr.  Eaton.  Yes,  sir;  we  had  at  Hopewell  two  la^e  Y.  M.  C.  A.*8. 
We  had  two  large  schoolhouses  that  we  built.  We  had  two  lai^ 
hotels  for  single  men.   We  had  a  very  elaborate —veil,  I  would  not 
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Tery  daborftte,  but  Tory  nice  dub  house  for  the  superviauig 
sUff,  a£d  which  was  a  sort  of  community  center.  We  had  a  school 
house  for  negroes.  Also  built  two  lai^  community  storerooms, 
when  the  pec^le  at  the  plant  and  surroundings  could  purchase  goods 
at  cost.  Th^  were  run  by  the  community;  the  Du  Pont  Co.  fur* 
lushed  the  money. 

Mr.  Graham.  You  did  not  have  any  Government  help  on  that 
{dant,  did  you  9 

Mr.  Eaton.  What  do  you  mean,  financial  help  ? 

Mr.  Qraham.  Yes. 

Mr.  Eaton.  That  I  can  not  answer. 

Mr.  Graham.  How  many  men  did  you  have  employed  at  Hopewell 
during  any  time. 

Mr.  £aton.  Oh,  quite  a  number.  As  to  the  number  of  operating 
men  I  could  not  say,  but  we  had  as  high  as  24,000  on  construction. 
What  the  operating  force  had  I  am  not  prepwed  to  aixswer. 

Mr.  Graham.  Do  you  still  own  that  plant! 

Mr.  Eaton.  That  plant  has  been  turned  oyer  to  a  subsidiary  com- 
ptny  <rf  ours  for  disposal,  the  Du  Font  Chemical  Co.,  who  are  endeav- 
orinf  to  make  industrial  sites  out  of  it. 

Mr.  Graham.  Did  you  build  any  pavements,  any  sidewalks,  or 
tnnhiDf  of  the  kind  ? 

Vfr.  EUtox.  Yes;  in  the  A  village  there  were  all  concrete  roads, 
vilh  concrete  sidewalks.  We  haaa  concrete  road  connecting  the 
tro  villages.  The  reason  for  two  villages  was  that  we  could  not 
Acquire  a  piece  of  property  lyii^  between  the  two  sites^  so  we  had 
to  put  one  village  at  this  end  of  our  plant  and  another  village  at  the 
oUier  end  of  our  plant. 

Bfr.  Graham.  Did  you  have  all  these  things  there  before  the 
United  States  mi  into  the  war  'i 

Xfr.  EUton.  Yes;  they  were  tbere. 

36-.  Graham.  Did  the  most  of  your  men  live  at  the  plant? 
Xfr.  Eaton.  Yes,  sir. 

Graham.  Did  you  reut  houses  ? 
3fc.  Eaton.  We  rented  them;  yes,  sir. 

Mr.  Graham.  Do  you  now  recall  about  what  the  rentals  were? 

Mr.  Eaton.  The  rentals  were  anywhere  from  $9  to  $27  a  month 
on  the  permanent  types  of  houses.  As  to  the  apartments  and 
bungalows,  which  were  more  or  less  of  temporal^  construction, 
bnng  of  T  and  G  wood  inside  and  rubberoid  outside,  paneled  on 
w  as  to  make  them  attractive,  rented  for  from  $6.50  to  SIO  apiece. 

Mr.  Graham.  Were  there  public  utilities  in  the  place  ? 

Mr.  Eaton.  There  were  electricity,  water,  and  sewerage,  but  no  gas. 

Mr.  Graham.  Did  you  furnish  them  1 

Mr.  Eaton.  We  put  them  in  with  the  rent. 

Graham.  The  people  did  not  have  to  pay  anything  additional 
for  than? 

Mr.  Eaton.  Not  a  thin^. 

Mr.  Graham.  In  addition  to  the  Hopewell  and  Parlin  pluits, 
what  other  plants  did  you  have  ? 

Mr.  Eaton.  At  Came^^  Point  and  Haskell. 

Mr.  Graham.  Were  those  bmlt  after  we  got  into  the  war  ? 

Mr.  Eaton.  They  were  increased  as  to  capacity  after  we  got  into 
the  war.  ^  i 
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Mr.  Graham.  What  did  you  make  at  Caraeys  Point? 

Mr.  Eatox.  We  made  a  very  litUe  quantity  of  gun  cotton.  We 
made  cfumon  powder  and  rifle  powder. 

Mr.  Graham.  Did  you  also  at  that  place  have  an  industrial 
village? 

Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  Do  you  know  how  nmch  that  plant  cost  ? 

Eatok.  Cameys   Point   plant   cost   us^   roughly,  about 
$18,000,000. 

Mr.  Graham.  How  did  it  compare  in  size  with  the  Old  Hickory 

plant? 

Mr.  Eaton.  It  is  not  as  big. 

Mr.  Graham.  Well,  about  now  does  it  compare? 

"Mi.  Eaton.  I  would  say,  probably,  about  as  sev&a  is  to  nine. 

Mr.  Graham.  It  was  operating  successfully,  was  it? 

Mr.  Eaton.  Yes,  air. 

Mr.  Graham.  How  did  the  industrial  village  that  you  had  at  that 
place  compare  in  size  with  the  Old  Hickory  village  ? 
Mr.  Eaton.  Much  smaller. 

Mr.  Graham.  Do  you  know  how  many  men  were  employed  there 

at  the  peak  ? 

Mr.  Eaton.  Not  in  the  matter  of  operation;  no,  sir. 
Mr.  Graham.  Do  ^ou  still  own  that  plant  ? 

Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  And  are  you  operating  it? 

Mr.  Eaton.  We  are  operating  it  on  some  cannon  powder.    We  ar« 
making  there  also  now  sporting  powder,  shotgun  powder.    Of  course 
nothing  Uke  the  entire  plant  is  being  occupied. 

Mr.  Graham.  You  are  now  speaking  of  Carnej^  Point  or  Haskell  Y 

Mr.  Eaton.  Cameys  Point. 

Mr.  Graham.  What  did  you  have  at  Haskell? 

Mr.  Eaton.  We  had  cannon  powder,  rifle  powder,  and  bajlastitc^ 
That  latter  is  an  NG  powder. 

Mr.  Graham.  How  did  that  plant  compare  in  size  with  the  Old 
Hickory  plant? 

Mr.  Eaton.  Oh,  considerably  smaller.  I  wouldn' t  say  o  ver 
one-ninth. 

Mr.  Graham.  How  did  Cameys  Point  compare  in  sisM?  with  the 
plant  at  Nitro,  W.  Va.  ? 

Mr.  Eaton.  I  do  not  know  anything  about  Nitro.  I  hare  no  ide& 
what  the  final  capacities  were  there  at  all.  I  have  never  seen  the 
plant,  and  have  not  the  slightest  idea  what  it  is.  I  know  what  we 
started  to  do. 

Mr.  Garrett.  They  were  preparing  for  an  output  of  625,000 
pounds  a  day. 

Mr.  Eaton.  In  that  case  Caraeys  Point  would  have  been  a  little 

laiger. 

Mr.  Graham.  Was  the  Carnej^  Point  plant  built  close  to  any  city  ? 
Mr.  Eaton.  Right  directly  across  the  rivor  from  Wilmington,  with 
foriy  service. 
Mr.  Graham.  How  close  to  Wilmington? 
Mr.  Eaton.  About  three  and  a  half  miles. 
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}Sr.  Graham.  Hare  you  people  ever  found  it  necessary  to  build 
TOOT  powder  plants  or  exploslTe  plants  in.  sequestered  places,  far 
»wav  from  any  center  of  population,  in  order  to  have  sc^ety  ? 

i(r.  Eaton.' As  to  smokeless  powder  plants,  yes;  as  to  guncotton 
plants,  no. 

Mr.  Graham.  What  have  you  to  say  about  the  smokeless  powder 
proposition?  It  has  been  contended  to  this  subcommittee  on 
several  occasions  that  the  plant  at  Nitro,  W.  Va.,  had  to  be  built  in 
the  Kanawha  Valley,  a  long  distance  from  a  town,  for  safe^;  and 
tlutt  the  same  thing  applies  to  some  other  plants  mat  the  Govern- 
ment had. 

Mr. Eaton.  On  smokeless  powder? 

Mr.  Graham.  Yes. 

Mr.  Eatox.  The  only  danger  at  all  from  smokeless  powder  is  fire. 
"ITiere  is  no  detonating  effect.  The  only  possible  danger  from  a 
smokeless-powder  plant  is  from  fire.  In  the  location  of  a  large 
snokeless-powder  plant  you  have  several  things  to  consider.  You 
hare  to  have  a  good  water  suppler,  because  you  are  using  tremendous 

Snantities  of  water  for  puii&cataon  of  cotton  principally;  you  also 
•re  to  have  a  place  where  you  can  dispose  of  waste.   All  water 
Qtihzed  has  to  go  back  to  a  source  below  where  you  took  the  pure 
inter,  as  it  contains  a  weak  acid  and  can  not  go  where  you  might 
eoDtaminate  industrial  water.    In  addition  to  that  you  have  got  to 
htve  as  nearly  as  possible  a  large  fiat  area  of  land  which  will  make 
Toor  construction  work  economical,  because  a  smokeless-powder  plant 
'  of  the  extent  that  you  say  Nitro  is,  and  that  we  all  know  the  Nash- 
viDe  plant  is,  requires  an  enormously  large  area;  and  it  has  to  have 
t  large  interlockmg  svstem  of  industrial  tramways,  and  if  you  have 
to  go  over  bills  and  down  valleys  with  them  it  makes  the  industrial 
1  cost  excessive.   Therefore,  if  it  is  practicable  you  must  pick  out  a 
I^ace  as  level  as  possible  and  also  have  the  two  functions,  that  of 
;  getting  water  and  for  disposition  of  water  and  acid  waste. 

Mr.  Graham.  But  as  to  being  close  to  an  industrial  city  or  not  you 
do  not  attach  much  importance  to  it  ? 

Mr.  Eaton.  No,  sir;  not  as  to  smokeless  powder.  The  only 
diDfer  there  is  fire.  "With  the  exception  of  ballastite,  made  at  the 
Ha^ell  plant,  whidi  is  an  NG  powder,  and  that  is  a  different  proposi- 

Mr.  Graham.  Where  was  the  plant  at  Old  Hickory  built  as  regards 

Its  proximity  to  Nashville  ? 

Mr.  Eaton.  I  would  say  about  8  miles  from  Nashville. 

Mr.  Graham.  Was  this  plant  of  yours  at  Cameys  Point  in  the 
nborbs  of  the  city  of  Wilmington  ? 

Mr.  Eaton.  Oh,  no.   The  Delaware  River  lies  between  tJie  two. 

Mr.  Graham.  Is  there  a  village  there? 

Mr.  Eaton.  Yes,  sir.    It  is  a  town  of  4,000  or  5,000  inhabitants. 

Mr.  ^AHAM.  You  were  near  to  a  labor  supply  all  the  time? 

Mr.  Eaton.  Yes,  sir. 

3itr.  Graham.  Is  that  an  advantage  ? . 

Mr.  Eaton.  A  big  advantage. 

Mr.  Graham.  If  you  hare  to  transport  your  labor  back  and  forth, 
It  is  a  ETeat  disadvantage  ? 
Mr.  Eaton.  Yes;  it  increases  the  cost  and  ia  a  big  disadvantage. 
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Mr.  Graham.  Did  your  company  have  anything  to  do  with  drawing 
the  plans  for  the  plant  at  Nitre,  W.  Va.  1 

Mr.  Eaton.  At  the  outlnreak  of  the  war  it  did  draw  complete  plans 
for  Nitro  and  made  surveys  and  maps  of  the  location.  Th^  were 
turned  over  to  Col.  Wass,  I  think  it  was,  of  the  Ordnance  Department. 
I  have  since  und^tood  t^at  th<»e  plans  were  materially  changed, 
but  as  I  have  never  seen  the  plant  and  do  not  know  how  it  is  buBt  I 
can  not  tell  you  whether  they  were  changed  or  not.  At  the  same 
time  from  what  information  I  got  from  those  I  have  talked  ^th 
who  operated  the  plant  I  understand  changes  were  made,  and  tbev 
tell  me  that  the  plans  were  materially  changed  from  the  plans  wJiicn 
we  gave  them.  We  gave  them  full  plans  on  guncotton  and  powder, 
but  not  on  acid,  because  they  had  contracted  in  New  Jersey,  where 
thev  could  build  acid  plants,  and  which  is  a  differmt  process  for 
making  acids  from  our  process. 

Mr.  Gkaham.  What  was  the  water  capacity  of  your  plant  at  Cameya 
Point;  how  many  gallons  a  day? 

Mr.  Eaton.  Unnmited.  We  had  the  whole  Delaware  River  to 
draw  from. 

Mr.  Graham.  You  drew  it  from  the  Delaware  River  ? 
Mr.  Eaton.  Out  of  the  creeks  adjacent  to  the  Delaware  River. 
Mr.  Graham.  Do  you  know  how  much  it  cost  to  put  in  your 
pumpi^  plant  there  ? 
Mr.  ^TON.  $150,000  would  cover  just  the  pumping  plant. 
^Sx.  Graham.  Did  not  you  purify  the  water  9 

Mr.  Eaton.  Not  in  i>owder  making.   We  have  no  necessity  for 
purifying  water  for  making  powder. 
Mr.  Graham.  You  can  take  any  water? 

Mr.  Eaton.  You  can  take  well  water  or  good  spring  water  or  auy* 
thing  like  that  to  use  for  powder  making,  but  for  gimcotton  manufac- 
ture you  have  to  purify  the  water. 

Mr.  Graham.  For  guncotton? 

Mr.  Eaton.  Yes,  su*. 

Mr.  Graham.  You  do  not  use  guncotton  for  m  airing  smokeless 
powder  1 

Mr.  Eaton.  Yes,  sir.  The  first  step  in  making  smokeless  powder 
i.s  to  manufacture  guncotton  and  then  have  it  coUoided. 

Mr.  Graham.  You  did  not  have  the  complete  process  of  powder 
making  at  Cameys  Point? 

Mr.  Eaton.  No,  sir. 

Mr.  Graham.  Where  did  you  get  the  guncotton  for  that  plant  ? 

Mr.  Eaton.  From  Honewell.  We  got  all  of  the  guncotton  from 
Hopewell  and  shipped  it  oy  barge  and  oy  rail  to  other  plants. 

Mr.  Graham.  You  maae  a  sufficient  quantity  of  guncotton  at 
Hopewell  to  run  these  other  plants? 

Mr.  Eaton.  Y^  sir;  and  for  sale  as  guncotton. 

Mr.  Graham.  Well,  can  you  give  us  any  figure  from  which  we  can 
tell  what  the  approximate  amoimt  of  water  needed  in  a  complete 
smokeless-powder  plant,  includii^  the  guncotton  process  would  be, 
so  that  we  can  tell  now  much  would  be  required  for  a  certain  capacity, 
say,  625,000  pounds  of  powder  a  dav?  Are  you  able  to  give  ua  any 
judgment  on  now  much  water  woula  be  required  for  such  a  plant  V 

Mr.  Eaton.  I  would  say  for  a  day  of  24  hours  possibly  15,000,000 
gallons. 
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Mr.  Grauam.  Do  tou  think  yon  are  approximately  correct  abput 
tluit? 

Mr.  Eaton.  I  think  so.  I  do  not  know  whether  I  have  any  figures 
liere  hy  which  I  may  check  that  estimate  or  not. 

Mr.  Graham.  I  would  like  to  get  it  as  nearly  right  as  you  can  give 
it  to  us  from  your  experience  and  knowledge. 

>Ir.  Eaton.  Xo;  I  have  nothing  from  whic-h  I  can  give  you  that 
Bi-<'urate]y. 

Mr.  Grauam.  But  you  are  pretty  well  satined  that  that  estimate 
h>  right,  are  you? 

ifr.  Eaton.  Let  me  calculate  here  for  a  minute  and  probably  I 
ri.n  pive  you  a  still  stronger  estimate. 

Mr.  Graham.  Include  in  that,  if  you  can,  the  process  of  drj-ing, 
vliich  I  think  they  call  water  drying.  ^ 

Mr.  Eaton.  In  the  powder  en(l  of  it  ? 

Mr.  Graham.  Yes.  See  if  you  can  give  us  as  an  engineer  what 
nvsht  to  I>e  the  water  supply  iot  a  plant  that  would  produce  625,000 
pounds  of  powder  a  day,  using  the  water-drying  process. 

Mr.  Eatox  (after  figuring  for  a  few  minutes).  I  must  admit  thai 
I  was  wrong  in  the  figure  of  15,000,000  a  day. 

Mr.  (tRAiiAM.  Well,  we  wiU  let  you  correct  your  estimate. 

Mr.  Eaton.  I  would  say  that  for  a  complete  plant  to  manufacture 
^2.>,000  pounds  of  cotton  and  powder  per  day  would  require  from 
'•»MXK).000  to  100,000,000  gallons  of  water  a  day. 

Mr.  Graham.  That  water  would  have  to  be  purified,  too,  wouldn't  , 
it! 

Mr.  Eaton.  Yes,  sir;  it  would  have  to  be  filtered. 
Mr.  (1R.UIAM.  Do  }'ou  know  what  the  capacity  of  the  water  plant 
i.r  Old  Hickory  was  ? 
Mr.  Eaton.  About  120,000,000  gallons  a  day. 

frRAn.iM.  Was  all  that  required,  in  your  judgment? 
.Mr.  Eaton.  About  10  per  cent  of  that  was  for  spare  equipment. 
Mr.  Graham.  That  is,  reserve? 

Mr.  E.1TON.  Yes,  sir;  for  breakdowns  and  things  of  that  sort. 

Mr.  Graham.  Perhaps  I  have  asked  this  question  before,  but  I 
wiU  ask  you  how  much  of  this  plant  at  Camej's  Point  did  you  build 
!.fter  we  got  into  the  war? 

Mr  E.\TON.  Probably  25  per  cent  of  it. 

Mr.  (rKAHAM.  And  you  had  about  three-fourtlis  of  it  before? 

Mr,  Eaton.  Yes,  sir. 

Mr.  (iRAUAM.  Was  that  a  permanent  plant  of  your  company  before  ? 

Mr.  Eaton.  That  was  a  permanent  plant  of  our  company  even 
iffMrp  the  Alhcs  went  to  war  with  Germany,  when  we  wore  making 
"mokeims  powder  for  t>oth  rifles  and  pistols,  as  well  as  some  ammunition 
[MtTder  for  the  United  States  Government,  and  also  some  rifle  powder 
h*r  them. 

Mr.  Graham.  What  w.  s  die  water  capacity  at  Hopewell  of  your 
mcotton  plant  there  ? 

Mr.  Eaton.  At  Hopewell,  about  100,000,000  gallons  a  day. 

Sir.  Graham.  When  you  say  that  the  Cameys  Point  plant  cost 
Toti  about  $8,000,000,  do  you  mean  that  that  was  new  construction  i 

Mr.  Eaton.  Yes,  sir. 

imu— 21— TOL  4 —  6 
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Mr.  Graham.  You  do  not  include  the  part  of  the  plant  that  was 
there  before* 
Mr.  Eaton.  No,  sir. 

Mr.  Graham.  Do  you  know  how  much  that  former  portion  had 
cost  the  company,  approximately? 

Mr.  Eaton.  Approximately  $3,000,000.  One  reason  for  that  -was 
we  had  very  elaborate  laboratories  and  thin^  of  that  sort  over 
there  where  experimental  work  was  going  on  all  the  time. 

Mr.  Graham.  Well,  I  suppose  for  the  part  of  the  plant  which  you 
afterwards  built  there  at  Came37^  Point  you  had  to  pay  the  increased 
war  prices  ? 

Mr.  Eaton.  Yes,  sir;  we  paid  for  materials  at  Carneys  Point  and 
Hopewell  toward  the  latter  part  of  the  period  before  we  went  to 
war  a  far  greater  cost  even  then  we  paid  during  the  war,  when  the 

Government  controlled  prices. 

Mr.  Graham.  What  size  industrial  site  did  you  have  at  Carneys 
Point? 

Mr.  Eaton.  I  think  I  have  some  notes  on  that.    [After  looking 
over  papers.]    We  had  2,296  family  quartere. 
Mr.  Graham.  What  did  they  consist  of! 

y&r.  Eaton.  There  were  36  colored  apartments,  460  family  two- 
atory  apartments,  330  one-story  4-room  apartments,  1,121  Dunga^ 
lows  of  Doth  the  5-room  and  the  6-room  types,  and  the  balance  were 
what  we  call  of  the  more  permanent  type  buildings  for  the  super* 

vising  force. 

Mr.  Graham.  Did  you  at  that  place  have  your  streets  improved  ? 

Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  And  have  public  utilities  of  the  various  kinds? 
Mr.  Eaton.  All  things. 

Mr.  Graham.  And  schoolhouses,  and  all  that  sort  of  thing? 
Mr.  Eaton.  Yes,  sir;  all  of  which  we  built. 

Mr.  Graham.  Let  me  ask  you  this:  Would  it  have  been  possible 
for  the  du  Pont  Co.  to  have  built  the  Old  Hickory  plant  on  its  own 
initiative?  Suppose  the  Government  had  offered  a  contract  to  your 
company  for  the  production  of  a  largely  increased  supply  of  smoke- 
less powder,  were  you  in  a  position  where  you  could  nave  done  it? 

Mr.  Eaton.  Do  you  mean  from  the  financial  end? 

Mr.  Graham.  Yes. 

Mr.  Eaton.  I  could  not  answer  that. 

Mr.  Graham.  Well,  as  to  the  construction  feature,  could  you  have 
done  that? 

Mr.  Eaton.  Yes,  sir;  absolutely. 

Mr.  Graham.  Do  you  know  whether  any  negotiations  were  ever 
had  by  the  Government  with  your  company  as  to  the  putting  up 
of  these  plants,  not  as  Government  plant^i,  but  as  increased  facilities 
for  your  own  company  ? 

.\ir.  P^aton.  1  do  not. 

Mr.  Graham.  Did  the  improvements  that  you  had  at  CarncvB 
Point  in  your  smokeless-powder  plant  there  compare  favorably  with 
similar  improvements  at  Old  Hickory  ? 

Mr.  Eaton.  Exactly  the  same,  the  same  type  of  houses  and 

everything;. 

Mr.  Graham.  You  drew  the  plans  for  the  Old  Hickory  pluat, 

did  you  t 
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Mr.  Eaton.  Yes,  sir;  complete. 

Mr.  Gkaham.  Did  yoa  make  the  plans  and  also  do  the  constrtic- 
tioD  work  and  the  operating  at  Old  Hickory  9 
Sir.  Eatojt.  Yes,  sir- 
Mr.  Graham.  The  whole  business  ? 
Mr.  Eaton.  The  whole  shooting  match;  yes,  sir. 
Mr.  Graham.  Do  you  still  hare  charge  of  that  plant? 
Mr.  Eaton.  No,  sir. 

Mr.  Graham.  You  have  no  representatives  down  there  now  ? 
Mr.  Eaton.  I  think  not.   t  (lo  not  think  there  is  one  of  our  men 
there  at  all  now. 

Mr.  Graham.  Do  you  know  whether  you  hare  settled  with  the 
Government  for  bills  on  that  account? 

Mr.  Eaton.  I  could  not  answer  that.  As  far  as  construction  is 
roQcemed,  I  think  we  hare  settled,  but  on  the  matter  of  operation, 
I  have  no  way  of  telling. 

Mr.  Graham.  You  are  not  an  operating  man,  I  judge? 

Mr.  Eaton.  No,  sir. 

Mr.  Graham.  You  do  not  know  anything  about  that? 
Mr.  Eaton.  Not  a  thing. 

Mr.  Graham.  You  can  not  tell  us  how  successful  the  operations 
were  at  Old  Hickory  ? 

Mr.  Eaton.  I  can  tell  you  this:  That  the  plant  ran  successfully 
fiwn  the  very  day  it  started  and  that  the  lines  designed  for  100,000 
pounds  capacity  per  day  produced  as  high  as  110,000  pounds  per 
day  within  six  weeks  after  the  start  of  operations,  with  green  crews, 
v^ch  we  considered  rather  remarkable. 

Mr.  Graham.  Now,  take  that  Old  Hickory  plant:  I  judge  from 
vour  engineering  experience  you  know  somethint;  about  powder 


ID  a  stand-by  condition  by  the  Government,  would  it  deteriorate? 
Mr.  Eaton.  It  will. 
Mr.  Graham.  Why? 

Mr.  Eaton.  You  can  not  build  and  operate  any  acid  plant,  for 
!C8t*nce.  and  then  allow  it  to  lie  idle.  An  acid  plant  if  operating 
will  probably  last  anywhere  from  8  to  10  years  without  replacement. 
Bat  the  minute  you  shut  down  your  plant  and  get  the  acid  out  of 
system  you  begin  to  get  deterioration,  from  the  fact  that  the  acid 
m  rmir  svstem  attracts  moisture  from  the  air  and  eats  every  thing  up. 
V)  it  is  Setter  to  operate  an  acid  plant  even  on  reduced  production 
iban  to  shut  it  down. 

Mr.  Graham.  What  do  you  think  the  life  of  the  Old  Hickory  plant 
vill  likely  be  if  it  is  put  in  a  stand-by  condition,  I  mean  as  to  the  life 
'i  the  machinery  and  other  apparatus  for  making  powder  ? 

Mr.  Eaton.  As  to  the  machinery  and  apparatus  for  making  pow- 
<W.  there  is  no  limit  to  its  life. 

Mr.  Gkaha:<c.  What  part  of  it  will  deteriorate  ? 

Mr.  Eaton.  The  only  thing  that  will  give  you  any  trouble  wilT  h» 
To«r  arid- 
Mr.  Gkaba:4.  That  has  to  do  with  the  guncotton  end  of  it? 

Mr.  Eaton.  Yes,  sir;  the  life  of  ordinary  acid  equipment  is.  about 
\'i  years. 

Sir.  Graham.  In  a  stand-by  condition  is  that  true! 


plants,  80  I  will  ask 


that  plant  should  be  maintained 
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Mr.  Eaton.  I  doubt  that  very  much.  I  would  say  probably  not 
over  four  or  five  years,  without  you  cut  it  down  just  low  enough  iii 
acid  manufacture  to  keep  it  circulating  through  your  system. 

Mr.  Graham.  Could  that  be  done? 

Mr.  Eaton.  Yes,  sir  

Mr.  Graham  (interposing).  Well,  if  that  is  done  

Mr.  Eaton  (continuing).  Provided  you  have  some  place  to  dispose 
of  your  manufactured  acids. 

Mr.  Graham.  How  much  of  the  plant  will  be  required  to  be  kept 
in  ooeration  for  that  to  be  done  ¥ 

Mr.  Eaton.  You  mean  in  percentage  ? 

Mp.  Graham.  Yes;  what  percentage  of  the  plant? 

Mr.  Eaton.  Oh,  25  per  cent  of  your  plant. 

Mr.  Graham.  E>o  you  know  anything  about  how  many  men  would 
be  required,  approximately,  to  run  that  end  of  the  Old  Hickory  plant? 
Mr.  Eaton.  I  do  not  know;  no,  sir. 

Mr.  Graham.  What  do  vou  have  to  say  about  the  comparative 
cost  of  the  manufacture  oi  powder  by  the  Government  at  the  Old 
Hickory  plant  and  at  private  plants,  such  as  your  plant  at  Camovs 
Point? 

Mr.  Eaton.  Do  you  mean  in  the  matter  of  cost  of  operation? 

Mr.  Graham.  Yes;  is  there  any  difference? 

Mr.  Eaton.  The  cost  of  operation  at  the  Old  Hickory  plant- 
well,  I  do  not  know  what  it  did  cost;  but  it  should  have  cost  less 
than  it  did  at  our  own  plants,  and  for  the  simolo  reason  that  there 
were  improvements  installed  and  savings  effected  at  the  Old  Hickory 
plant  that  we  did  not  have  at  our  own  plant. 

Mr.  Graham.  The  powder  plant  ? 

Mr.  Eaton.  Yes,  sir;  the  powder  plant,  and  throughout.  I  do  not 
mean  a  more  elaborate  plant,  but  we  effected  savings  there  which  we 
had  put  into,  say,  one  unit  of  oiu*  own  plant.  Take  the  Hopewell 
plant  on  guncotton,  and  each  one  of  our  units  there  had  12  paper 
beaters  of  the  old  style.  At  the  Old  Hickory  plant  we  put  in  3  Jor- 
dans,  which  took  the  place  of  the  12  of  the  old  style,  and  at  less  cost. 

Mr.  Graham.  How  much  has  the  manufacture  of  smokeless  powder 
changed  in  the  last  two  years  ? 

Mr.  Eaton.  It  changed  greatly  at  the  outbreak  of  the  war  with 
the  ^ies.  Prior  to  that  time  all  powder  was  put  through  the  air- 
dry  process,  which  took  about  50  to  55  days.  At  the  outbreak  of 
the  war  with  the  Allies  they  went  to  the  water-dry  process,  and  that 
cut  the  time  down  to  six  or  eight  days,  meaning  that  you  had  to 
have  a  far  less  number  of  buildings,  more  particularly  in  your  plant 
for  the  process  of  powder  drying. 

Mr.  Graham,  wnce  you  have  been  an  engineer  and  connected 
with  the  powder  business  have  you  observed  any  changes  in  the 
manufacture  of  smokeless  powder  that  made  macninery  for  use  in 
making  powder  obsolete,  and  would  it  put  old  plants  out  cd  business 
because  of  such  changes  I 

Mr.  Eaton.  No,  sir. 

Mr.  Graham.  It  has  remained  about  the  same  all  the  time? 
Mr.  Eaton.  Of  course  there  has  been  minor  improvements.  Take 
the  old  air-diring  process,  and  there  have  been  improvements  in 
design,  as  well  as  in  other  matters,  but  not  enough  to  make  an  old 


plant  obsolete. 
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Mr.  G&AHAM.  Have  you  any  idea  that  the  plant  at  Old  Hickory 
would  become  obsolete  or  unfitted  for  making  powder  ¥ 
Mr.  Eaton.  No.  sir. 

Mr.  Graham.  During  the  war  in  Europe  was  there  any  change  in 
Ihe  making  of  powder  except  the  water-drying  process  ? 

Mr.  Eaton.  That  is  the  only  thing  I  know  of. 

Mr.  Graham.  They  came  out  of  the  war  using  the  same  kmd  of 
powder  as  when  they  went  in  ? 

Mr.  Eaton.  Yes,  sir. 

Mr.  Graham.  How  long  has  that  type  of  smokeleira  powder  been 
lued  for  propellents? 

Mr.  Eaton.  That  I  could  not  tell  you. 

Mr.  Graham.  How  long  have  you  Imown  of  it? 

Mr.  Eaton.  Ever  since  I  have  been  with  the  Du  Pont  Co.,  10 
Tears.    How  long  prior  to  that  I  could  not  tell  you. 

Mr.  Graham.  You  do  not  know  what  the  powder  capacity  of  your 
Compaq  was? 

Mr.  Katoh.  I  do  not  know. 

Mr.  Graham.  Do  you  know  about  any  other  powder  mills  that 
vexe  built  during  the  war  by  oth^  companies  that  you  might  tell 
03  anything  about  their  costs? 

Mr.  Eaton.  No:  I  do  not.  I  can  tell  you  that  other  powdei 
plants  were  built,  but  I  can  not  tell  you  their  costs.  I  have  no  way 
<i  tiguring  on  them.  The  Hercules  Powder  Co.  built  a  powder 
I^ant  at  Kendall,  N.  J. 

Mr.  Graham.  Do  you  know  how  big  it  was ! 

Mr.  EUton.  No,  sir.    They  also  took  over  and  increased  the  Union 

tiant  at  Parlin,  N.  J.    The  Aetna  people  had  a  plant  at  Mount 
nion.  Pa.,  making  smokeless  powder,  and  they  nad  a  plant  at 
Uttion,  Pa. 

Mr.  Graham.  The  Government  had  picric  acid  plants  there? 

Mr.  Eaton.  Yes,  sir.  Both  at  Parlin  and  Merion.  I  saw  them 
irben  I  was  there,  and  they  were  not  making  smokeless  powder,  but 
▼ere  equipped  to  make  it.  The^y  also  had  a  plant  at  Drummonds- 
riUe.  Canada,  that  was  also  making  smokeless  powder. 

Mr.  Graham.  Inasmuch  as  this  witness  knows  nothing  about  the 
operating  of  his  company's  plants  I  do  not  believe  I  wish  to  ask 
ftDTthing  further. 

Mr.  Garrett.  Mr.  Eaton,  how  does  the  plant  at  Cameys  Point 
'Viinparp  in  facilities  with  the  Old  Hickory  plant  ? 

Mr.  Eaton.  In  what  sort  of  facilities,  production? 

Mr.  Garrett.  Well,  I  mean  generally.  For  instance,  you  did  not 
nuke  any  guncotton  much  at  the  Carnoys  Point  plant,  as  I  under- 
tUnd. 

Mr.  Eaton.  During  the  period  of  the  war  wc  stopped  making  gun- 
fottoa  entirely  at  Carnoys  Point,  because  the  unit  there  was  so  small 
li  was  uneconomie^l  to  operate  in  its  production.  As  long  as  we 
wiTp  just  making  a  small  quantity  of  powder,  which  was  the  prewar 
bttiness.  that  unit  was  enough  to  make  that  production. 

Mr,  Gasrbtt.  What  I  hacTin  mind  was  this:  There  was  somewhere 
hrtwepD  $83,000,000  and  «85,000,000  invested  at  the  Old  Hickory 
plant,  while  there  was  about  $21,000,000  invested  in  your  Carneys 
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Point  plant,  $18,000,000  of  which  was  spent  under  the  same  condi- 
tions that  the  $83,000,000  or  more  was  spent  at  Old  Hickory  

Mr.  Eaton  (interposing).  No;  you  must  not  say  just  that  because, 
probably,  as  I  have  said  before,  the  capacities  are  as  7  to  9. 

Mr.  (  jabrett.  Yes;  that  is,  as  to  powder? 

Mr.  Eaton.  Yes,  sir;  in  powder  only.  Fifty  per  cent  of  that 
capacity  at  Carneys  Point  was  built  under  very  economical  condi- 
tions; that  was  beginning  in  1914  and  ending  in  1915.  In  that 
period  was  the  low  peak  of  construction  cost.  You  must  bear  in 
mind  that  that  would  have  the  same  result  on  all  our  plants — ^that 
the  first  construction  work  we  did  was  done  at  a  very,  very  low  figure, 
which  has  never  been  equaled  since.  The  cost  about  Juno  orJuly, 
1915,  had  started  upward,  and  was  on  the  upward  curve  in  both 
material  and  labor  prices.  From  that  time  on  things  never  went 
down  to  that  prior  low  level. 

Mr.  Garrett.  I  just  want  to  get  a  general  comparison  between 
the  two  plante  as  to  their  facilities  with  reference  to  their  cost. 

Mr.  Eaton.  In  reference  to  their  capacities,  or  the  entire  plant 
as  a  ^hole  ? 

Mr.  Garrett.  Really  what  I  am  interested  in  is  what  was  at 
Cameys  Point  as  compared  with  what  was  at  Old  Hickory,  so  as  to 
show  the  reeson  for  the  difference  in  cost. 

Mr.  Eaton.  As  about  7  to  9,  Carneys  Point  making  only  powder, 
and  having  no  acid  or  guncotton. 

Mr.  Garrett.  So  the  only  fair  eomparison,  of  course,  between  the 
two  would  be,  if  it  were  possible  to  get  at  it,  to  get  the  costs  of  the 
powder  unit  at  Old  Hickory  and  compare  them  with  Camevs  Point) 

Afr.  Eaton.  Yes,  sir. 

Mr.  Garrett.  The  guncotton  units,  I  suppose,  were  more  costly 
than  powder  units? 

Mr.  Eaton.  Oh,  yes;  because  they  have  to  have  acid,  which  you 
do  not  use  in  the  powder. 

Mr.  Garrett.  By  the  way,  was  the  powder  that  was  made  at  Old 
Hickory  all  right? 

Mr.  Eaton.  I  never  heard  of  a  pound  of  it  being  rejected. 

Mr.  Garrett.  Do  you  know  wnat  reason  controlled  in  the  selec- 
tion of  the  Old  Hickory  site  ? 

Mr.  Eaton.  No,  sir;  I  do  not. 

Mr.  Garrett.  That  was  selected  really  by  the  Du  Pont  Co., 
wasn't  it? 

Mr.  Eaton.  Yes,  sir;  absolutely.  I  t".  ink  t'  at  when  the  selection 
of  those  two  sites  was  up  there  was  a  mooted  question  before  the 
Ordnance  Department  that  a  site  had  to  be  a  certain  distance  from 
the  coast,  and  a  certain  distance  between  t!  e  boundary  between 
Canada  and  the  United  States,  as  tl  ey  were  putting  in  plants  at 
certain  distances  from  each  coast  line. 

Mr.  Garrett.  Do  you  know  how  t'.c  guncotton  capacity  at  Old 
Hickory  compared  with  Hopewell? 

Mr.  Eaton.  Yes,  sir;  as  9  to  14. 

Mr.  Garrett.  Then  Hopewell  would  bo  14  and  Old  Hickory  9! 
Mr.  Eaton.  Yes,  sir.    Xjct  me  correct  that  because  the  lines  at 
Old  Hickory  are  larger,  and  I  would  say  as  9  is  to  12. 
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Mr.  Gabrett.  I  suppose  for  purposes  of  comparison  of  costs,  jrou 
would  realiy  have  to  take  the  plant  at  Hopewell  and  Carneys  Point 
tnd  compare  both  of  them  with  Old  Hickory ! 

Mr.  Eaton.  You  would  have  to  take  so  many  pounds  capacity  of 
TOUT  plant  at  Old  Hickory,  and  so  many  pounds  capacity  of  your 
plant  at  Cameys  Point,  ana  work  it  back  to  t'le  pound-price  capacity, 
and  take  a  similar  pound-price  capacity  at  Old  Hickors'. 

Mr.  Garrett.  On  that  part  of  construction  that  was  done  at  your 
private  plants  after  we  had  entered  tlie  v/ar  were  there  any  differences 
10  the  labor  and  material  costs  from  those  that  were  encountered  at 
Old  Hickory? 

Mr.  Eatox.  Xo;  Old  Hickory  was  less;  even  though  there  was  the 
auvst  in  labor  conditions  we  paid  less  at  Old  Hickory  t'  an  at  our 
own  plants,  especially  our  powder  plants  in  New  Jersey,  and  on  the 
York  contract,  where  labor  was  hig(^er  than  in  the  Temiessee  district. 

.Mr.  Garbett.  How  about  material  ? 

Mr.  Eaton.  Materials  were  governed  by  Government  prices  at 
both  our  plants  and  tne  Old  Hickory  plant. 

Mr.  Garrett.  Are  you  able  to  state  whether  t'  ere  was  as  much 
care  observed  in  construction  work  at  the  Old  Hickory  as  in  your 
I»rivatej>lants  ? 

Mr.  Eaton.  More  so. 

Mr.  Gabrett.  With  reference  to  protection  against  waste  1 
Mr.  HIatox.  Yes,  sir;  absolutely. 
Mr.  Garhett.  Why  more  so  ? 

Mr.  Eaton.  I  would  say  Vuis:  Tiiat  on  our  own  plants  we  were 
spending  our  own  money,  while  on  the  other  plant  we  were  spending 
Ooremment  money.  I  know  t'.iat  the  watchword  came  down  from 
Ibe  top  of  our  company  on  down  t*ie  line  t'.iat  there  sbould  be  no 
vast«  of  any  kind,  and  that  the  last  penny  should  bo  watched;  and 
to  my  i^rsonal  knowledge  that  was  done. 

Mr.  t>ABBETT.  That  is  ail  1  wish  to  ask. 

)ir.  Jefferis.  Mr.  Eaton,  can  you  tell  the  subcommittee  why  it 
«a»  (»r  how  it  originated  that  the  rovemment  em^^loyed  your  com- 
paj;y  to  build  this  plant,  and  that  the  G-overnment  should  go  into  the 
building  of  a  powder  i  lant  rather  than  trust  to  tbe  making  of  j-owder 
by  rrivate  concerns  ? 

ifr.  Eaton.  No,  sut;  I  could  not. 

Mr.  Jetferis.  You  do  not  know  anything  about  the  ince]:tion  of 
that^ 

Mr.  Eaton.  Xo,  sir. 

Mr.  jEpTEBid.  Or  how  the  C<»verument  came  to  take  it  up  with 
your  comT  any,  or  anything  of  that  kind  I 

Mr,  Eaton.  From  an  engineering  standpoint  all  we  knew  about  it 
»fts  that  we  were  told  to  go  ahead  and  build  the  riant.  What  the 
neeotiauons  or  the  terms  were  t  rior  to  that  we  had  nothing  to  do 
with. 

Mr.  Jffferis.  Prior  to  the  United  States  entering  the  war  the 
Pu  Pont  Co.  was  proceeding  oji  the  theory  of  building  whatev  er 
addition  it  wanted  to  its  own  plant  ? 

ifr.  EAT«3f.  Yes. 

Mr.  JerFEBis.  For  supplymg  powder  to  the  Allies  ? 
Mr.  Eaton.  Yes,  sir. 
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Mr.  Jefperis.  Do  you  know  whether  or  not  there  was  any  lack  of 
powder  for  the  Allies  ut  to  the  time  of  our  entrance  into  the  war ' 

Were  you  able  to  su'iply  the  demand  ? 

Mr.  Eaton.  I  have  no  way  of  saying  whether  or  not  exactly  there 
was  a  lack  of  powder.  The  only  thing  I  could  say  would  be  this: 
That  we  were  continually  increasing  our  plant  from  the  day  the  war 
started  in  Eurore  until  the  armistice  was  signed.  Whether  that 
means  there  was  a  lack  of  riowder  or  not  I  can  not  say. 

ifr.  Jefferis.  You  were  increasing  your  plant  even  after  the 
United  States  entered  the  war  ? 

Mr.  Eaton.  Yea,  sir:  but  it  came  to  that  Doint  just  prior  to  the 
building  of  the  Old  Hickory  plant  that  our  plants  had  reached  their 
maximum.  We  could  not  go  any  further.  So  that  if  the  Tflvern- 
ment  would  ha^-e  contracted  with  the  Du  Pont  Co.  or  any  other  pri- 
vate company  they  would  have  had  to  seek  a  new  site,  as  it  was 
imTiossible  to  expand  existing  plants  further. 

Mr,  Jefferis.  Who  would  know  anything  about  the  early  nego- 
tiations 1 

Mr.  Eaton.  Mr.  Brown,  the  vice  president,  in  charge  of  smokeless 
powder,  or  any  man  he  might  designate.  Col.  Buckner  would  prob- 
ably know. 

Nfr.  Jefferis.  Js  there  in  time  of  peace  any  use  for  smokeless 

powder? 

Mr.  Eaton.  There  is  for  sporting  powders,  shotgun  powders,  rifle 
powders,  and  things  of  that  sort.  But  that  is  only  a  drop  in  the 
Ducket  to  the  capacity. 

Mr.  Jefferis.  For  instance,  if  you  had  a  plant  for  the  manufac- 
ture of  cannon  powder  could  that  be  utilized  for  the  manufacture  of 
sporting  powders  or  smokeless  powder? 

Mr.  Eaton.  No,  sir;  but  a  rifle  powder  plant  could. 

Mr.  Jefferis.  For  instance,  take  the  Old  Hickory  plant:  Is  that  a 
smokeless  rifle  powder  or  cannon  powder? 
Mr.  Eaton.  Both  kinds,  cannon  and  rifle. 

Mr.  Jefferis.  In  other  words,  there  could  be  manufactured  at 
Old  Hickory  shot^n  and  smokeless  powder. 

Mr.  Eaton.  With  some  slight  moaification.  There  are  one  or  two 
processes  in  addition  to  rifle  powder  that  would  have  to  be  added. 

Mr.  Jefferis.  Then,  I  take  it  for  cannon  smokeless  powder,  unless 
for  target  practice,  there  would  be  no  use  for  it  at  all? 

Mr.  Eaton.  None  that  I  know  of. 

Mr.  Jefferis.  Do  you  know  whether  or  not  at  Nitro,  W.  Vn.. 
there  was  any  part  of  that  plant  that  could  be  used  for  making 
sporting  powder  ? 

Mr.  Eaton.  I  have  no  idea  what  is  at  Nitro. 

Mr.  Jefferis.  I  believe  that  is  all  I  wish  to  ask. 

(And  at  12  o'clock  noon  the  committee  recessed  until  2  o'clock 
p.  m.) 

Note. — Testimony  taken  between  the  time  of  the  appearance  of  Mr.  Eaton  and 
Mr.  Bradway  is  printed  in  Serial  6,  Farts  50  and  50  (vol.  3,  pp.  2823-^130.) 

January  12,  1920. 

The  subcommittee  met  at  2  o'clock  p.  m.  pursuant  to  call  of  the 
chairman,  Hon.  William  J.  Graham  (chairman)  presiding. 
Also  present:  Hon.  Albert  W.  Jefferis  aiidD^lbii^yCinffOgLGftrretC. 
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TESTIKOHT  OF  FBANKLIN  W.  BBADWAT,  ASSISTANT  DI- 
SSCTOS  OF  CELLULOSE  PRODUCTS,  IK  CHARGE  OF  THE 
SMOKELESS  POWDER  DIVISION  OF  THE  E.  I.  DU  PONT  DE 
nMOUBS  &  CO.  (INC.),  WILMINGTON,  DEL. 

(The  witness  was  sworn  by  Mr.  Graham.) 
Mr.  Gbaham.  What  is  your  full  name? 
Mr.  Bradway.  Franklin  W.  Bradway. 

Mr.  Graham.  Mr.  Bradway,  are  you  employed  by  the  Du  Pont 
Powder  Co.  ? 
Mr.  Bradway.  I  am. 

Mr.  Gr.«iam.  How  long  have  you  been  working  for  them  9 

Mr.  Bradway.  Thirteen  years. 

Mr.  Graham.  What  do  you  do  for  them  ? 

Mr.  Bradwat.  At  the  present  time  I  am  in  chaise  of  the  smokeless- 
powder  division. 

Mr.  Grah^im.  How  long  have  you  had  that  position? 

Mr.  Bradway.  Since  May  1  of  last  year. 

Mr.  Graham.  Prior  to  that  what  were  you  doing? 

Mr.  Brapway.  I  was  technical  assistant  to  the  director  of  the  work 
of  the  Smokeless  Powder  Operating  Department. 

Mr.  Graham.  Are  you  conversant  with  the  operations  of  the 
Du  Pont  Powder  Co.,  so  that  you  can  give  us  some  facts  and  fibres 
relative  to  the  cost  of  production,  etc.,  at  the  various  plants  of  that 
rompanv? 

Mr.  Bradway.  I  am  familiar  to  a  certain  extent.  I  had  under 
mv  direction,  during  the  war,  the  operation  of  the  plants  as  far  as  the 
fulfilling  of  contracts,  etc.,  was  concerned.  1  was  concerned  wholly 
with  the  keej>ing  of  cost  data. 

Xfr.  Graham.  Did  vou  have  anvthing  to  do  with  the  operation 
of  the  Old  Hickory  Plant  at  Nashville? 

Mr.  Bradway.  Yes. 

Mr.  Graham.  What  did  you  have  to  do  down  there? 

Mr.  Bradway.  The  same  line  of  work  as  I  had  to  do  with  our  other 
plants,  that  is  laying  out  our  scheduled  production.  I  had  to  see 
ihai  deliveries  were  made  on  time  and  such  work  as  that.  I  had 
nothing  at  all  to  do  in  connection  with  cost  data. 

Mr.  Grah.vm.  Were  you  located  at  Old  Hickory  during  the  war? 

Mr.  Bradway.  No. 

Mr.  Grmiam.  Do  you  know  anything  about  the  cost  of  production 
"lown  there  y 

Mr.  Bradway.  Yes;  I  know  what  the  powder  cost.  I  know 
nothing  at  all  about  the  cost  of  construction. 

Mr.  Graham.  But  do  you  know  what  it  cost  after  you  started  to 
prtMlure  powder  ? 

Mr.  Bradway.  Yes,  sir. 

Mr.  Grah.*m.  How  many  pounds  of  powder  did  you  pro(Uice 
Hown  at  Old  Hickory  ? 

Mr.  Bradway.  35,5-38,345  pounds  was  the  total  and  final  figures. 

Mr.  Graham-.  What  length  of  time  ? 

Mr.  Bradway.  From  July,  1918,  until  January,  1919. 

Mr.  Graham.  What  part  of  it  was  produced  before  the  armistice. 
Xovwnher  II,  and  what  part  after? 

Mr.  Bradway.  I  could  not  say  as  to  that. 
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Mr.  Graham.  Can  you  tell  aDtiroximately  ? 

Mr.  Bradway.  I  can  tell  as  of  November  i.    In  that  I  will  bo  safe. 

Mr.  Graham.  That  will  be  close  enough. 

Mr.  Bradway.  Aonroximately  19,750,000  pounds. 

Mr.  Graham.  By  the  1st  of  November? 

Mr.  Bradway.  Yes,  sir. 

Mr.  Graham.  You  do  not  know  the  total  for  the  month  of 
November  1 

Mr.  Bradway.  Yes. 

Mr.  Graham.  How  much  did  it  total  for  the  montb  of  November  ? 

Mr.  Bradway.  Approximately  10,500,000  Dounds. 

Mr.  Graham.  What  was  it  estimated  in  the  first  place  that  this 
plant  would  produce  after  it  got  started  ? 

Mr.  Bradway.  Nine  hundred  thousand  pounds  a  day  of  24  hours 
on  the  basis  of  27  days  a  month,  which  gives  a  total  capacitv  uf 
24,300,000  pounds  a  month. 

Mr.  Graham.  How  near  did  it  come  to  that  during  the  operation 
of  it  before  they  closed  down  t 

Mr.  Bradway.  At  the  date  of  the  armistice  there  were  only  five 
units  producing  powder. 

Mr.  Graham.  Did  you  get  them  all  producing  before  they  closed  ? 

Mr.  Bradway.  Yes,  sir;  the  maximum  production  was  just  a 
little  over  500,000  pDunds.  That  is  the  maximum  amount  that  they 
were  granulating  in  any  one  day. 

Mr.  Graham.  Was  tnat  when  it  was  under  full  production? 

Mr.  Bradway.  That  was  with  five  units  in  operation.  Each  unit 
was  supposed  to  manufacture  100,000  pounds  a  day  of  24  hours. 

Mr.  Graham.  Huw  many  units  were  there? 

Mr.  Bradway.  Nine. 

Mr.  Graham.  Were  only  five  completed  ? 

Mr.  Bradway.  Only  five  powder  units  were  in  operation  at  the 
time. 

Mr.  Graham.  Were  the  five  powder  units  ever  completed? 
Mr.  Bradway.  Not  100  per  cent;  very  near  though. 
Mr.  Graham.  Are  they  completed  now? 

Mr.  Bradway.  Nothing  was  done  after  that,  to  the  best  of  my 

kn  iwlerlge. 

Mr.  Graham.  You  state^  they  only  finished  five  units. 

Mr.  Bradway.  No,  sir;  that  is  not  quite  correct. 

Mr.  Graham.  Tell  us  how  near  completed  the  plant  was. 

Mr.  Bradway.  I  have  the  percentage  of  completion  here  [indi- 
cating]. This  is  the  status  on  November  11.  Tne  seventh  powder 
unit  was  98  per  cent  completed.  That  is  the  seventh  unit.  The 
other  six  powder  units  were  100  per  cent  completed. 

Mr.  Graham.  How  many  units  were  there  to  be  1 

Mr.  Bradway.  Nine;  tlie  seventh,  a  guncott.>n  unit,  was  prac- 
tically  100  per  cent  ready  for  operation;  the  eiglith  and  ninth  units 
were  approximately  60  per  cent  completed;  so  that  the  whole  plant 
at  t  lat  date  was  approximately  93  per  cent  completed. 

Mr.  Graham.  Since  that  time  has  tlie  plant  been  completed? 

Mr.  Bradway.  To  the  best  of  my  knowledge,  uo. 

Mr.  Graham.  Has  anything  further  been  done  ? 

Mr.  Bradway.  In  so  far  as  I  know  in  the  way  of  cunstruction,  not 
at  least  by  the  Du  Pont  Engineering  Co. 
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Mr.  Graham.  How  many  units  are  completed  now? 
Mr.  Beadway.  As  the  matter  stands  now,  practically  seven  units. 
Mr.  Graham.  Yes:  how  much  would  it  cost,  can  you  tell  us,  to 
finish  the  other  unit? 
Mr.  Beadway.  I  can  not  tell  you. 

Mr.  Graham.  Do  you  know  approximately  how  much  those  units 
cost  a  piece  9 

Mr.  Bradway.  No,  sir;  not  on  that  basis:  the  old  plant — the  ex- 
penditure from  March  6, 191S,  when  they  broke  ground  until  January 
24.  1919,  was  something  less  than  »85,000,000. 

Mr.  Graham.  And  it  was  93  per  cent  completed  ? 

Xfr.  Bh.U)Way.  Yes. 

Mr.  Graham.  Would  7  per  cent  of  that  expenditure  finish  all  the 
plants  ? 
Mr.  Beadway.  I  think  so. 

Mr.  Graham.  What  did  that  powder  cost  a  pound  while  you  were 
producing  it  ?  Give  us  the  elements  of  cost  ana  tell  us  what  it  would 
cost. 

Mr.  Bradway.  It  would  cost  here — the  ultimate  cost  in  1918,  was 
39}  cents  a  poimd. 

Mr.  Graham.  What  are  the  elements  of  that  estimate?    What  do 
you  count  in  as  cost?    For  instance,  do  you  count  in  your  overhead 
or  is  it  simply  labor  and  material  ? 
[        Mr.  Headway.  No;  there  is  overhead  in  that.    I  am  not  familar 
with  the  exact  details  of  that  cost. 

Mr.  Graham.  What  overhead,  for  instance,  Mr.  Bradway,  do  you 
figure  is  in  them;  is  there  anything  for  money  invested  in  a  plant, 
or  for  sinking  funds,  for  replacements,  etc.  ? 

Mr.  Beadway.  I  could  not  answer  that.  * 

Mr.  Geahah.  How  do  you  get  this  39  cents  ? 

ifr.  Bradway.  I  have  a  cost  sheet  here.    I  will  show  you. 

Mr.  Gbaham.  It  will  be  important  to  know  what  your  estimate  is. 

Mr.  Headway.  These  cost  sheets,  of  course,  are  on  file  in  Washing- 
Con. 

Mr.  Graham.  We  have  not  seen  them  as  yet. 
i       Mr.  Bradway.  This  [indicating]  is  the  cost,  dated  from  June,  1919, 
hut  the  actual  cost  of  powder,  of  course,  December,  1918.    Now,  you 
can  see  here  [indicating]  the  final  cost  figure  was  48.45  cents  a  pound. 
I     That  included  a  lot  of  cl<»ing-down  expenses.   This  [indicating]  is  the 
actual  I91S  cost. 

Mr.  Graham.  What  all  do  you  put  in  there? 

Mr.  Bradway.  The  ingredients,  labor  of  operating,  labor  repairs, 
material  repairs,  containers,  powder  superintendence,  that  is  the 
actual  superintendence  on  the  plant;  general  work  expsDse  includes 
various  it«ms  of  general  expense;  so  thi^  is  your  actual  mill  cost. 

Now,  here  [inaicating]  is  your  overhead  here.  This  is  operating 
expenses,  etc.  Works  accidents,  pensions,  and  there  were  no  pen- 
•ions,  and  the  cost  of  administration;  also  closing-down  expenses  and 
this  latter  was  &  big  item  there  [indicating]. 

Mr.  Graham.  As  I  understand  that  cost  sheet  which  you  show,  it 
does  not  include  anything  except  the  actual  costs  of  operation,  labor, 
«od  material;  am  I  right  about  that? 

Mr.  Bradway.  Plus  your  overhead,  as  you  stated. 
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Mr.  Graham.  But  the  overhead  does  not  have  anything  to  do  witb 
anything  except  what  it  costs  to  maintain  the  oi^anization  and 
produce  the  powder.  That  is  all.  Th&CG  is  not  anything  to  show  in 
there  for  ihe  original  investment  or  sinking  fund  or  deterioration. 

Mr.  Bead  WAT.  To  the  best  of  my  knowledfi^e,  no. 

Mr.  Graham.  You  are  taking  it  for  granted  that  you  have  thi* 
plant.  Then  you  start  to  operate  and  you  charge  us  the  cost  of  tha 
powder,  what  it  takes  to  operate  and  produce  aftw  you  have  thf* 
plant. 

Mr.  Bradway.  But  this  was  not  the  property  of  the  Du  Font's. 

Mr.  Graham.  But  you  are  chai^n?  as  opwatin^  costs  only  what 
it  cost  you  to  make  tnat  powder  after  you  had  the  plants  furnished. 
Was  it  good  powder  ? 

Mr.  Bradway.  Yes,  sir;  it  was  excellent  powder. 

Mr.  Graham.  Did  you  observe  the  tests  of  it ! 

Mr.  Bradway.  Oh,  yes;  I  had  control  of  the  tests. 

Mr.  Graham.  What  was  done  with  that  powder  ? 

Mr.  Bradway.  Most  of  it  is  still  at  Old  Hii^kory. 

Mr.  Graham.  Was  any  of  it  shipped  or  used  ? 

Mr.  Bradway.  I  think  there  were  some  few  lots  shipped. 

Mr.  Graham.  After  the  armistice  or  before? 

Mr.  Bradway.  Before. 

Mr.  Graham.  Do  you  know  where  ? 

Mr.  Bradway.  Xo. 

Mr.  Graham.  Was  it  entirely  cannon  powder? 
Mr.  Bbadlbt.  Yes,  sir;  it  was  entirely  cannon  powder,  water 
dried. 

Mr.  Graham.  How  much  capacity  did  the  water  s^^tem  have- 
down  there ! 

Mr.  Bradway.'  What  do  you  mean  by  the  water  system? 
Mr.  Graham.  How  many  gallons  a  day  capacity  did  your  pumping 
system  have  ? 

Mr.  Bradway.  Our  i>umping  system  had  a  capacity  of  1 00,000,000' 
gallons  every  24  hours;  the  filtration  plants  had  a  capacity  of 
65,000,000  gallons  in  24  hours. 

Mr.  Graham.  When  they  were  in  full  o]>eration  ? 

Mr.  Bradway.  Yes,  sir. 

Mr.  Graham.  You  never  got  to  full  operation  in  the  plant;  you 
never  operated  more  than  five  units,  so  you  could  not  tell  how  much 
of  that  you  would  need,  I  assume. 

Mr.  Bradway.  No-  but  it  was  estimated,  of  course,  by  the  ensi- 
neering  department  tnat  this  amount  of  water  would  furnish  all  the 
necessarv  water  needed. 

Mr.  Graham.  You  were  manufacturing  powder — the  Du  Pont 
people  were  manufacturing  the  same  kind  of  powder  at  other  points. 

Mr.  Bradway.  Yes,  sir;  we  were  manufacturing  the  same  kind  of 
powder  at  Cameys  Point,  Parlin,  Haskell. 

Mr.  Graham.  And  do  you  know  the  costs  of  ]>roduction  at  those 
places  ? 

Mr.  Bradway.  Xot  offhand,  sometliing  le^s  than  at  Old  HickorVf 
though. 

Mr.  Graham.  Have  you  any  figures  that  vou  cau  give  n«  I 
Mr.  Bradway.  Xo,  sir;  I  have  no  figure-*  here. 
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Mr.  Graham.  Were  the  figures  less  at  each  of  those  places  than  at 
Old  Hickory? 

Mr.  Headway.  Well,  neither  of  those  plants  manufactured  powder, 
and  were  self-contained  plants.  You  understand,  in  the  other  plants 
they  were  dependent  upon  Hopewell  where  we  manufactured  our 
nitrocellulose.  The  Hopewell  plant  was  an  adjunct  of  the  other  three 
smokeless  powder  plants,  while  at  Old  Hickory  you  had  a  self- 
contained  plant,  where  you  not  only  manufactured  the  smokeless 
powder,  but  the  guncotton  which  went  into  the  powder. 

Mr.  Gbahau.  Of  course,  at  Hopewell^  you  only  made  guncotton  1 

Mr.  Bradwat.  Yes,  sir. 

Mr.  Orahau.  Where  did  you  turn  out  the  cannon  powder? 
Mr.  Bradwat.  At  Parlin,  Carneys  Point,  and  Haskell,  at  all  three 
points. 

Mr.  Graham.  Did  you  ever  make  a  computation  Including  the  cost 
of  guncotton  ? 

Mr.  Bradway.  That  was  given  consideration. 

Mr.  Graham.  And  the  cost  at  the  other  plants,  you  say,  that  it 
wa<t  somewhat  less  than  the  cost  at  Old  Hickory ) 

Mr.  Bradway.  Yea,  sir:  but  you  must  understand  that  we  had 
been  practically  three  years  in  getting  down  to  a  low  figure  in  the 
three  plants  that  I  have  just  mentioned,  whereas  at  Old  Hickory  you 
were  practically  breaking  into  a  new  operation,  in  which  it  was 
necessary  in  the  case  of  powder  manufacture  to  use  probably  100 
per  cent  more  men  in  the  course  of  your  operations  than  when  you 
got  down  to  an  efficient  basis.  That  was  true  in  all  of  our  plants. 
When  we  started  them  up  on  war  manufacture,  we  found  it  neces- 
sary to  use  twice  as  much  labor  as  we  did  afterwards  when  wo  got 
down  to  work  on  an  efficient  basis. 

Mr.  Grabam.  Was  it  more  efficient  to  have  a  plant  all  self- 
I  «nntuned  than  to  have  two  plants,  and  to  ship  from  one  plant  to  the 
I  other. 

■       Mr.  Bradway.  Absolutely  so, 

Mr.  Graham.  So  that  one  would  naturally  expect  the  plant  at 
Old  Hickory  to  have  produced  at  a  much  less  cost  than  you  could  at 
two  points. 

Mr.  Bradwat.  Absolutely;  and  that  would  have  been  the  case  if 
Old  ffickory  had  ^one  into  full  operation.  It  would  probably  have 
been  the  most  efficiently  operated  plant  of  its  kind  in  the  world. 

Mr.  Graham.  Do  you  know  about  how  much  more  a  pound  it  cost  to 

Eroduce  powder  at  Farlin  and  Carneys  Point  than  at  Old  Hickory 
>r  the  Ume  they  did  operate — I  do  not  expect  you  to  be  exact. 
Mr.  Bradway.  I  should  say  2  or  3  cents.   I  have  no  exact  kaowl- 
ttlze  on  that. 

Hr.  Jefferis.  You  mean  taking  the  same  elements  of  cost? 
Mr.  Bradway.  The  same  elements  of  cost. 

Mr.  Graham.  Did  you  ever  make  a  comparison  of  the  cost  of  the 
industrial  villages  you  built  at  your  own  plant  and  the  industrial 
villaee  that  was  located  at  Old  Hickory,  as  regards  the  expense  per 
unit! 

Mr.  Bradwat.  No,  sir;  personally,  no. 

y^T.  Graham.  Do  you  know  anything  about  that,  Mr.  Bradway! 
Mr.  Bradway.  No,  sir. 
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Mr.  Graham.  What  were  you  folks  charging  the  United  States  for 
powdor  when  we  went  into  the  war  on  the  6th  of  April,  1917 ! 

Mr.  Bradway.  I  could  not  answer,  exactly.  It  was  not  a  part  of 
our  departmetit  to  sell  powder.   We  merely  manufactured. 

Mr.  Graham.  I  have  been  informetl  that  the  price  of  your  powder 
did  not  increase  any. 

Mr.  Bradway.  I  believe  that  is  true. 

Mr.  Graham.  Do  you  know,  from  current  reports  around  the  plant, 
what  you  got  for  powder  at  the  beginning  of  the  war! 

Mr.  Bradway.  I  think  that  information  is  available  in  my  records 
here.    I  think  that  figure  is  49^  cents. 

Mr.  Graham.  Is  that  price  what  we  paid,  so  far  as  you  know,  all 
through  the  war,  Mr.  Bradway? 

Mr.  Bradway.  Prior  to  our  entrance  into  the  war. 

Mr.  Graham.  You  mean  after  the  United  States  entered  the  war? 

Mr.  Bradway.  I  am  speaking  of  the  price  the  United  States  paid. 
I  do  not  remember  if  sul»equent  contracts  were  prepared  at  a  higher 
figure  or  not.  I  am  not  in  a  verv  good  position  to  (mswer  any  ques- 
tion, so  far  as  the  sale,  because  t  am  not  familiar  with  the  sales  de- 
partment at  all. 

Mr.  Graham.  It  was  suggested  to  me  that  Col.  Buckner  made  a 
report  in  regard  to  this  matter.    Do  you  know  anything  about  that? 

Mr.  Bradway.  No:  he  probably  made  a  report,  but  I  am  not 
familiar  with  it. 

Mr.  Graham.  You  do  not  know  that  40^  cents  is  the  price  that  we- 
paid  up  to  the  beginning  of  the  war? 
Mr.  Bradway.  Yes,  sir;  I  do  know  that. 

Mr.  Graham.  And  your  impression  is  that  the  price  remained  the- 

same. 

Mr.  Bradway.  That  is  my  impression;  but  I  wouhl  not  swear  to  it. 

Mr.  Graham.  I  take  it  from  what  you  testified  to  that  the  cost  of 
powder  in  your  plant  was  approximately  36  cents.  That  would  be 
ahout  3  cents  less  than  it  cost  at  the  Old  Hickory  plant. 

Mr.  Bradway.  More  or  less. 

Mr.  Graham.  And  that  was  a  little  over  39  cents. 

Mr.  Bradway.  Yes,  sir. 

Mr.  Graham.  Do  you  know  how  many  million  pounds  of  powder 
the  Du  Pont  Powder  Co.  furnished  the  Government  during  the  war — 
that  is.  the  United  States  Government? 

Mr.  Bradway.  No,  sir.  But  I  have  figures  that  are  total  of  the- 
Allies  and  the  United  States  Giovernment  combined. 

Mr.  Graham.  Was  this  price  that  you  mention  the  same  price  that 
was  asked  the  Allies  and  t^e  United  States  Grovemment  ? 

Mr.  Bradway.  I  am  not  prepared  to  state. 

Mr.  Graham.  What  was  the  %ure  to  the  Allies  and  the  United 

States  combined  ? 
Mr.  Bradway.  The  total  amount  of  powder  furnished  ? 
Mr.  Graham.  Yes,  sir. 

Mr.  Bradway.  I  have  not  got  a  total  for  that.  All  figures  I  have 
extend  back  before  the  war,  when  the  other  nations  were  buying. 

I  have  our  production  by  years.  From  August,  1914,  to  December, 
IfllS. 

Mr.  Graham.  Give  us  the  years  1917  and  1918. 
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Mr.  Bradway.  Xineteen  hundred  and  seventeen  we  produrod  a 
total  of  3S7, 136,797  pounds  of  military  smokeless  powder. 
Mr.  Graham.  How  much  in  1918? 

Mr.  Bradvat.  In  1918  we  produced  a  total  of  399.078,659  pounds 
t)i  sinokelees  powder. 
Mr.  Gkaham.  That  was  all  military  powder,  not  sportin*;  powder! 
Mr.  Rr.\dway,  Yes,  sir. 
Mr.  Jefferis.  Po  you  have  1916  in  there  ? 

Mr.  Br.\dwat.  In  1916  we  produced  287,343,068  pounds  of  mili- 
tary smokeless  powder. 

Sr.  Graham.  Well,  how  much  powder  then  did  you  produce  in 
1915? 

Mr.  Bradway.  In  1915  we  produced  105, 865, 411  pounds  of  smoke- 
less powder. 

Mr.  Graham.  Mr.  Bradway,  can  you  tell  us  how  much  powder  you 
pn)dQ(*ed  in  die  year  1913  ? 
Mr.  Bradway.  Xo.    I  do  not  have  those  figures  before  me. 
Mr.  .^EFFERis.  How  about  1914  ? 
Mr.  Bradway.  I  have  figures  from  Aueust  only. 
Mr.  Graham.  How  much  did  you  produce  ? 

Mr.  Bradway.  From  August  till  December  we  produced  2,665, f::46 
pounds. 

Mr.  Graham.  That  is  <)uite  a  small  amount  in  comparison. 
Mr,  Bradway.  Yes,  sir.  ' 
Mr.  Graham.  Then  you  began  to  build  up  these  works  and  start  on 
foil  production. 
Mr.  Bradway.  Yes,  sir.  • 

Mr.  Graham.  Xow,  in  yoiu*  estimate  of  approximately  o6  cents  as 
the  cost  of  production  of  powder  in  all  your  plants,  are  you  making 
allowance  for  the  cost  of  plants  and  depreciation,  and  so  on  ? 

Mr.  Bradway.  I  could  not  answer  that  offhand,  because  I  am  not 
rertain  of  that  cost  in  tJie  first  place. 

Mr.  Graham.  Did  you  ever  ^  into  the  elements  of  cost  of  the 
powder  at  OM  llickory;  that  is,  m  comparison  with  your  own  plants  9 

Mr.  Bradway.  Not  personally;  no. 

Mr.  Graham.  How  long  would  it  have  taken  to  have  brought  this 
Old  Hickory  plant  into  fml  production  with  the  full  nine  units  ( 

Mr.  Bradway.  I  could  not  answer  exactly.  That  was  an  engineer- 
inf  department  function  entirely. 

Mr.  Graham.  Do  you  have  any  idea? 

Mr.  Bradway.  Probablv  in  Januar;^,  1919. 

Mr.  GRjiHAM.  Do  you  know  anything  about  the  plant  at  Nitro, 
W.  Va,? 
Mr.  Bradway.  Xo. 

Mr.  Graham.  You  did  not  have  anything  to  do  with  that? 
Mr.  Br.\dway.  No. 

Mr.  Graham.  Do  you  wish  to  ask  Mr.  Bradway  any  questions, 
Mr.  Jefferis  ( 

Mr.  Jefferis.  What  would  have  been  the  total  production  at  Old 
Hirkon*  if  it  had  been  completed  * 

Mr.  6r.idway.  Two  hundred  and  ninety-one  million  six  hundred 
thousand  pounds  of  powder. 

Mr.  Jefferls.  Was  the  Du  Pont  Corporation  planning  to  make  any 
further  pxtension  of  their  own  works  it  Old  HicKory  had  not  started 
np,  or  Had  not  reached  its  maximum  ?  oigi,,,,  by  Google 
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Mr.  Bradway.  Do  jou  meaa  ^okelesa-powder  plants  ? 
Mr.  Jbffebis.  Yes. 

Mr.  Bradway.  No,  sir;  they  contemplated  no  further  expaosion. 

Mr.  Jeffeeis.  That  company  had  about  as  much  money  invested 
in  powder  plants  as  it  apparently  wanted  at  that  time? 

Mr.  Bradway.  I  do  not  know  ahout  that;  the  only  thing  I  can 
answer  is  about  the  operating  standpoint.  As  far  as  our  existing 
plants  were  at  that  time  we  had  no  room  for  further  expansion. 

Mr.  Graham.  Mr.  Qarrett,  do  you  wish  to  ask  any  questions  ? 

Mx.  Garrett.  Can  you  give  us  an  idea  as  to  how  loiu;  it  would 
have  been  before  the  cost  at  the  Old  Hickory  plant  would  nave  begun 
to  decrease?  Can  you  give  us  this  information  from  your  experience 
at  other  plants? 

Mr.  Bradway.  I  could  say  that  at  the  end  of  six  months,  after  the 
last  unit  had  been  put  into  operation,  the  cost  would  have  been 
materially  reduced. 

Mr.  Garrett.  Have  you  sufficient  data  to  justify  you  in  expressing 
an  opinion  as  to  how  much  it  would  probably  have  been  reduced  ? 

Mr.  Bradway.  No;  you  oould  not  at  that  time  hare  foreseen  con- 
ditions as  far  as  labor  and  raw  materials  zo.  Both  of  those  play  a 
very  important  part  in  the  manufacture  of  powder. 

3iir.  Garrett.  You  feel  quite  certain  from  your  experience  that 
there  would  have  been  a  material  reduction  ? 

Mr.  Bradway.  Yes;  there  would  have  been  a  reduction  as  far  as 
the  plant  efficiency  and  operation  goes.  Of  course  we  could  not 
foresee  the  cost  of  raw  material,  because  they  might  have  goae  out 
of  sight.  In  such  a  case*the  cost  of  the  powder  would  have  been 
proportionately  high. 

Mr.  Garrett.  a  matter  of  fact  at  your  other  plants,  I  suppose 
you  produced  very  much  the  same  character  of  powder  that  was 
produced  at  Old  Etickory  ? 

Mr.  Bradway.  Practically  the  same. 

Mr.  Garrett.  I  suppose  your  powder  plants  have  not  been  pro- 
ducing very  much  of  the  same  character  of  powder  that  was  pro- 
duced at  the  Old  Hickory  plant  since  the  armistice  was  signed  ? 

Mr.  Bradway.  Operations  ceased  at  all  of  the  plants  as  far  as  the 
Army  is  concerned  about  the  same  time  as  at  the  Old  Hi<^or^  plant. 

Mr.  Garbbtt.  So  that  you  have  no  elements  there  on  which  you 
can  make  a  comparison? 

Mr.  Bradway.  No. 

Mr.  Garrett.  In  other  words,  you  have  no  experience  as  to  the 
cost  of  material. 

Mr.  Bradway.  No;  not  since  that  time. 

Mr.  Jeffbris.  If  the  Government  had  not  gone  into  the  building 
of  powder  plants  on  its  own  initiative  or  plans,  was  it  not  a  fact 
that  yoiu*  company  would  have  built  other  plants  or  made  exten- 
sions?  Do  you  know  anytJiing  on  Uiat  subject? 

Mr.  Bradway.  No.  I  am  not  prepared  to  state  as  to  how  the 
companv  would  have  looked  at  any  such  increased  capacity  from  a 
financial  standpoint.  From  an  operating  standpoint  we  could  have 
certainly  have  had  operated  a  plant  that  we  built  ourselves  just  as 
efficiently  as  the  Old  Hickory,  and  we  would  have  operatea  that, 
had  it  gone  on  to  completion,  of  course.  In  other  words,  if  we  could 
operate  Old  Hickory  with  900,000  pounds  a  day,  we  could  hare 
operated  a  similar  plant  i^^^^U 

Digitized  by  VjOOQIC 


aBDHTANGB.  4115 

Mr.  Jefteris.  What  I  had  in  mind  was  to  whether  or  not  your 
Dompanj  had  reached  a  point  where  it  did  not  care  to  make  any 
inrestmoita  in  building  plants  and  if  the  GoYeminent  had  not 
started  in  to  build  the  plants,  whether  your  company  contemplated 
the  building  of  any  additional  plants  3 

^[r.  Bradwat.  I  am  not  prepared  to  state  as  to  what  the  policy 
<A  the  company  would  have  oeen. 

Mr.  Graham.  How  much,  Mr.  Bradway,  did  your  company  expend 
«i  its  new  plant  at  Hopewell,  Y&'i   What  was  its  cost? 

Mr.  Bradway.  I  hare  an  approximate  figure. 

Mr.  Grahau..  That  will  be  near  enough. 

Mr.  Bradway.  $36,500,000. 

Mr.  Graham.  And  what  did  you  expend  at  Carneys  Point?  Was 
that  a  new  plant? 
Mr.  Bradvay.  That  was  an  existing  plant.   A  very  small  one. 
Mr.  Graham.  How  much  did  you  add  to  it? 
Mr.  Bradway.  $23,200,000. 

Mr.  Graham.  Now,  at  Haskell,  how  much  did  you  spend? 
Mr.  Bradway.  Five  million  six  hundred  thousand  doll^. 
Mr.  Graham.  And  at  Parlin  'i 

Mr.  Bradway.  Seven  million  one  hundred  thousand  dollars. 
Mr.  Graham.  Are  those  plants  operating  now? 
Mr.  Bradway.  No. 

Mr.  Graham.  Have  you  put  them  in  a  stand-by  condition,  or  are 
you  tearing  them  down? 
Mr.  Bradway.  We  are  operating  Carneys  Point  as  a  powder  plant. 
Mr.  Graham.  Do  you  propose  to  operate  the  other? 
Mr.  Bradway.  We  operate  Haskell  as  a  sporting  powder  plant  but 
not  as  a  military  powder  plant. 
Mr.  Graham.  How  about  Parlin  and  Hopewell  ? 
Mr.  Bradway.  We  are  not  operating  in  Hopewell. 
Mr.  Graham.  Have  you  made  any  plans  to  sell  it? 
I      Mr.  Br.u>way.  That  plant  is  in  the  hands  of  the  Du  Pont  Chemical 
'    <o.  at  the  present  time.   It  does  not  beloi^  to  us,  as  a  Du  Pont 
Powder  property, 
Mr.  Graham.  You  turned  it  over  to  the  Du  Pont  Chemical  Co  ? 
Mr.  Bradway.  Yes,  sir. 

Mr.  Gr-Uiam.  Is  that  a  subsidiary  organization! 
Mr.  Bradway.  I  am  not  prepared  to  say. 
Mr.  Graham.  Are  they  preparing  to  manufacture  something  ? 
Mr.  Bradway.  As  far  as  I  know.    I  do  not  know  what  their  plans 
t». 

Mr.  Graham.  How  could  your  company  expect  to  realize  anything 
out  of  thb  proposition,  if  these  plants  were  oi  no  particular  value? 

Mr.  Bradway.  Those  plants  were  all  amortized. 

Mr.  Graham.  You  mean  in  the  cost  of  the  powder? 

Mr.  Bradway.  In  the  cost  of  the  powder  when  they  were  built. 

Mr.  Graham.  Amortized  in  the  production  of  powder.  How 
many  yeata  would  you  figure,  or  how  many  million  pounds  would 
Amortize  the  cost  ot  the  plant? 

Mr.  Bradway.  I  could  not  say. 

Mr.  Graham.  Take,  for  instance,  the  production  of  1918,  as  I 
understand  you,  produced  about  350,000,000  pounds  of  powder. 
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Mr.  Bradway.  More  than  that. 

Mr.  Graham.  Well  say  it  was  350,000,000  pounds  of  powder.  If 
the  cost  to  you  was  about  36  cents  and  you  sold  it  at  a  cost  per  pound 
of  approximately  49  cents  you  would  make  a  profit  of  about  13  cents 
approximately  a  pound  wmch  would  make  approximately  $5,600,000 
on  that  powder  for  one  year.  Now  you  could  not  a£Ford  to  build 
^  $30,000,000  plants  for  that  sort  of  pro^t.  Now  what  I  want  to  know 
in  the  36  cents  a  pound  do  you  include  the  amortization  of  the 
plant  itself  ? 

Mr.  Bkadway.  I  do  not  think  there  is  any  amortization  in  that 
particular  figure. 

Mr.  Graham.  How  did  you  amortize  it  ? 

Mr.  Bradway.  That  matter  was  taken  care  of  by  the  military 
service  department  by  chaining  their  customers,  the  Allies,  a  big 
enough- price  for  their  powder  until  the  plants  were  paid  for,  after 
which  the  price  was  dropped  accordingly 

Mr.  Graham.  So  the  plants  were  paid  for  before  the  United  States 
got  into  the  war? 

Mr.  Bradway.  As  far  as  the  existing  plants  were,  at  that  time. 

Mr.  Graham.  You  did  not  build  very  much  after  the  United  States 
got  into  the  war. 

Mr.  Bradway.  We  were  not  giving  the  raitire  capacaty  of  our  plant, 
80  that  we  arranged  for  an  additional  4,500,000  pounc^  a  month,  oi 
powder,  for  the  United  States,  b^mning  April,  1918.  That  was  the 
only  work  we  did. 

Mr.  Graham.  Was  that  additional  cost  amortized  in  the  cost  of 
the  powder,  or  was  it  paid  by  the  Government,  as  it  increased  facilities) 

Mr.,  Bradway.  I  do  not  know  the  exact  arrangements,  but  in 
any  case  the  Govoimient  paid  for  that  additional  capacity. 

Mr.  Graham.  I  assimied  it  was  increased  facilitira  that  paid  for 
them. 

Mr.  Bradway.  It  did  not  need  putting  in  any  new  equipment. 
We  had  fair  capacity.  The  next  step  in  the  process  might  nave  been 
needed  and  they  put  in  what  was  necessary  to  build  up  the  otheis 

back  of  it.    That  is  the  way  they  worked  it. 

Mr.  Graham.  You  do  not  laiow  whether  yoMT  company  was 
planning  to  build  those  plants  on  its  own  initiative  ¥ 

Mr.  Bradway.  No;  I  could  not  state  that. 

Mr.  Garrett.  Did  the  Hopewell  plants  produce  just  sufficient 
guncotton  for  your  plant  ? 

Mr.  Bradway.  No,  sir;  it  produced  some  excess. 

Mr.  Garrett.  What  was  done  with  that  excess  ? 

Mr.  Bradway.  That  was  sold  as  guncotton  to  the  other  powder 
plants  in  the  United  States. 

Mr.  Garrett.  It  was  stated  here  by  some  gentleman  the  other 
day,  and  I  think  you  stated  the  same  thing  a  while  ago,  that  you 
had  reached  the  expansion  capacity  at  the  different  sites.  That  if 
the  company  had  constructea  another  plant  it  would  have  gone 
somewhere  else  and  found  a  site.    Did  I  understand  you  correct^? 

Mr.  Bradway.  Yes,  sir;  with  the  possible  extension  at  Hopewell; 
I  am  not  prepared  to  state  if  they  could  have  gone  much  further  at 
the  other  plants,  but  it  would  not  have  been  an  advantage  if  they 
had,  unless  the  powder  plant  would  have  been  pretty  near  a  gun- 
cotton  plant. 
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Mr.  Garrett.  That  was  stated  in  regard  to  the  Hopeu  ell  plant. 
Mr.  Bradwat.  It  probably  was.   I  am  not  clear  on  that,  that  is 
tlL 

Cnie  witnetas  withdrew.) 

TESTDCOVT  OF  FBAVCIS  SALVADOB— Besumed. 

Mr.  Graham.  Mr.  Salvador  is  here  with  some  data  about  the 
opcnting  costs  of  the  Hercules  Powder  Co.  in  connection  with  their 
eoDtract  with  the  Ordnance  Department  for  the  construction  and 
operation  of  a  nitrocellulose  plant  at  Nitro,  W.  Va. 

In  this  connection  I  desire  to  read  a  letter  which  I  received  from 
John  C.  Jones,  Ordnance  district  chief,  Ordnance  Department, 
Philadelphia.  Pa.    This  letter  is  as  follows  [reading]: 

Ordnance  Depaetment, 
Office  of  Ordnance  District  Chief. 

PhiU^dphia,  Pa.,  January  9, 1920. 

Bta.  W'm.  J.  Grjlbam. 

Hmrman  SeUei  Committee  on  ExpendUurea  in  War  Jhpartment, 

Room  70.  Capitol  BuilMng.  Washington,  D.  C. 
Sik:  1.  It  has  been  V)rouRht  to  my  attention  by  Mr.  Salvador,  a  coat  accountant  of 
tlm  offio^.  that  vou  and  your  committee  are  deairoua  of  procuring  information  as  to  the 
fiipcHinon  of  the  funds  advanced  in  the  amount  of  $14,349,214.30  to  the  Hercules 
Imer  Co.  ia  cMinMtion  vith  their  contract  with  the  Ordnance  Department.  U.  S.  A. 
<^kr  Order  H;2^<JCk)K,  for  the  cooatruction  and  operation  of  a  nitrocellulose  plant  at 
Nitr..  W.  Va. 

2.  >fr.  Snh'sdar  informs  me  th'it  ho  was  present  at  the  meeting  of  your  committee  on 
y-odsT  !aft  at  which  time  he  was  called  upon  to  testify  with  reference  to  the  general 
oauiion  at  Nitio.  as  to  the  statement  of  the  account  between  the  United  States  and 
Its  Hscules  Powder  Co.,  and  as  an  outcome  of  his  testimony  the  committee  expressed 
I  i-wi"  to  hav*"  submitted  for  its  inspection,  the  vouchers  for  expenditures  which 
wwt  aodiicd  and  approved  by  the  cost  accountant  in  charf^e  at  Nitro.  and  which 
c^qntmed  in  totil  sum.  an  amount  of  $9,950,000.  to  which  are  to  be  added  further 
•'Krhm  in  the  mm  of  approximately  $200,000.  Mr.  Salvador  was  directed  to  submit 
n  fa  vcQch^t?  to  your  committee  and  to  appear  again  befca-e  said  committee  on  Monday 
atrt  January  12.  1920. 

I  havf!  directed  Mr.  Salvador  to  fiather  tc^cther  all  the  material  bearing  on  the 
ivnjae:^  at  istine  and  to  compile  such  report  upon  the  expenditures  at  Nitro  as  he  is 
»*Je  141  Biake  from  his  knowledge  of  the  transactions,  and  to  afford  your  committee 
*T*»y  ponrible  bcility  within  the  power  of  this  office  in  order  to  furnish  you  with  the 
diRtwlkm  which  you  desire.  At  the  same  time,  permit  me  to  point  out  to  you  that 
pci  r  t>  t  thr  aimistice  and  prior  to  the  creation  of  the  various  district  claims  bMu^s  for  the 
^»rpc»e  irf settlement  of  claims,  the  plant  of  the  Hercules  Powder  Co.  at  Nitro.  W.  Va., 
■icaot  vithin  ihe  juriMirtion  of  the  Philadelphia  office  and  the  Philadelphia  office  had 
»  ilnic:  whatsoever  to  do  either  through  its  cost  accounting  branch  or  otherwise  with  the 
"i*'kinc  and  auditing  of  the  expenditures  of  the  contractor  incurred  in  the  construc- 
aiMl  opention  of  the  plant  prior  to  the  time  when  the  settlement  of  the  claims  of 
•if  Hfrmtu  Powder  </0.  was  assigned  to  the  Philadelphia  district.  The  accountant 
•1  Hkaige  who  audited  and  aprpuved  the  vouchers  submitted  by  the  Hercules  Powder 
W  thi*'  (vmetmction  and  operation  of  the  plant  in  the  sum  of  $9,950,000.  was  a 
)l»  A.  T.  Pchooley ,  who  was  sent  directly  from  Wa8hin<»ton  to  the  plant  f  nr  the  purpose 

•ffine  at  am»nntant  in  charpe.    Therefore,  if  you  require  any  detailed  explanation 

shi'  vrtochm  during  the  period  of  operation  and  construction  above  mentioned,  it 
» lOY  itEzgstina  ihal  you  nave  Mr.  bchooley  called  before  the  committee  for  the 
J  iriving  his  testimony  in  the  premises.    The  actual  vouchers  entering  into 
'Ar  itfSD  of  $11,115,497.77  above  mentioned  are  at  this  district  office  and  will  be 
a.teitl^  it>  your  committee  in  accordance  with  your  desires. 

«  In  tiomag,  permit  me  to  Bay  that  my  understanding  of  the  Bt.ttement  of  the  account 
hrt*<*n  the  Tlerculee  Powder  Co.  and  the  United  States  in  reference  to  the  Nitro 
fiini  ii  that  of  the  $14,349,214.30  originally  advanced  $11,115,497.77  of  expcnditiirea 
been  duly  voacfaered  and  such  vouchers  have  been  audited  and  approved.  Of 
9^  faala&A*  uf  die  original  advance,  to  wit,  $3,233,716.43,  Hercules  Powder  Co.  have 
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paid  back  into  the  United  States  Treasury  the  sum  of  $2,885,277.04,  Imviiitc  ib« 
amount  still  to  be  accounted  for  of  $348,439.39. 

5.  In  this  connection,  it  might  be  pertinent  to  call  your  attention  to  the  fact  that 
the  contmctor  was  operating  in  this  project  at  Nitro,  W.  Va.,  as  the  apent  of  the  United 
States  and  that  the  moneys  advanced  to  him  were  in  the  nature  of  arevolvinc^fund,  out 
of  which  expenditures  were  paid  in  due  course  as  they  rose  after  proper  audit  and 
approval,  and  tiiereupon  reimDursement  was  made  to  the  fund  by  the  United  States 
uid  it  is  particularly  important  to  remember  that  the  fund  was  held  by  Uie  contractor 
under  certain  specific  limitations  astothe  objects  forwhichitmight  be  used  and  could 
not  be  checked  out  by  him  upon  his  own  initiative,  but  only  upon  the  approval  and 
counter  signature  of  other  agents  representine  tiie  United  States.  These  details 
which  I  have  thus  informally  stated  can  be  explained  to  you  with  absolute  exactitude 
by  Mr.  Salvador  or  Mr.  Schooley. 
Respectfully, 

John  C.  Jones, 
Ordnance  DiatriH  Chief. 

'iSr.  Gbahah.  Now,  Mr.  Salvador,  when  you  were  on  the  witness 
stand  the  other  day  you  were  ashed  ahout  the  amount  paid  to  the 
Hercules  Powder  Co.  At  that  time,  I  do  not  think  you  had  specific 
information  but  said  you  wanted  to  get  it.  Have  you  since  prepared 
a  speoifie  itemized  statement  of  the  amounts  paid  to  the  Hercules 
Powdor  Co.,  in  30  far  as  you  have  been  able  to  get  them  from  the 
records? 

Mr.  Salyador.  I  have,  in  so  far  as  I  have  been  able  to  get  them. 
At  that  time  you  requested,  and  I  think  I  mentioned  the  public 
vouchers  prepared  by  the  accountant,  Schooley.  And  you  diought 
it  advisable  to  bring  those  vouchers  here.  Smce  that  time  I  havo 
got  hold  of  all  the  vouchers  that  he  has  issued  to  cover  those  expendi- 
tures, and  I  have  brought  the  originals  here. 

Mr.  Graham.  In  the  first  place,  let  us  see  the  statement  that  you 
have  prepared. 

Mr.  Salvador.  Here  it  is  [handing  paper  to  Mr.  Grahaml. 

Mr.  Graham.  Let  us  look  at  the  factory  overhead.  That  state- 
ment should  go  into  the  record. 

(The  statement  of  the  Hercules  -Powder  Co.,  Nitro,  W.  Va.,  is 
printed  as  follows) : 

Htre  drs  Powder  Cb.,  Nitro,  W.  Va.-—C(mtxaxit  P-S7i9-9ME~SlatefMnt  ofaeeount  mt  of 

Jan.  9,  1920. 

Advance  bv  United  States  Government   «14.3-19,214  2fl 

Authorized  expenditures: 

Direct  material   244,  fi43.  54 

Direct  labor   1. 973. 443. 93 

Indirect  material   919, 941. 40 

Factory  overhead   1, 094, 943. 3R 

Spedid  facilities   784. 735  87 

11,017,  708.  12 

Lees  miscellaneous  cash  receipts   233,  367.  9.} 

Xet  amount  P-8729-930E  vouchers   10,  7^,  340. 17 

Additional  disburBements  from  advance: 

Subcontract  settlement   321, 8i'4.  71 

Contract  P-12945,  profit   9.  292.  .S9 

Hercules  Co.,  return  to  finance  manager   2.  ifSo,  277.  (14 

3,2l'>.  4M.  M 

Total  disbunjementB   14. 000.  774  tl 

Balance  of  ad  vanrc  unexpended   ;MH,4:19.  ;i» 
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Ur.  Jbffebis.  Would  this  gentleman  know  during  what  period  of 
time  this  money  was  expend^,  through  their  operation? 
Mr.  Graham.  I  suppose  he  would. 

Mr.  Gakbett.  From  the  time  of  the  advancement  of  the 
$14,000,000.  I  think  that  is  already  in  the  record,  I  am  positive 
that  it  is  in  the  record  from  the  time  that  the  Hercules  Powder  Co. 
took  charge. 

Mr.  Graham.  Can  you  tell  us  during  what  period  the  Hercules 
powder  Co.  had  charge  and  expended  this  money? 

Mr.  Salvador.  I  may  be  Mb  to  pick  that  out  here  f indicating] . 

I  know  there  is  no  let  up  to  the  expenses.  That  statement  wul  be 
changed  later.  The  Hercules  Powder  Co.  have  a  cwtain  overhead 
which  they  are  charging  to  the  Government  until  that  account  is 
cleared. 

Mr.  Gkaiiam.  Is  that  the  reason  why  they  are  holding  that 
,   lUS.OOO  i 

Mr.  SaltaIwr.  Yes;  due  to  the  fact  that  there  are  certain  items- 
there  are  account  responsibilities— laid  against  the  railroads  for  short- 
ige.  frdght  overcharges,  and  the  United  States  Government  does  not 
Me  its  way  dear  to  take  the  account  over  and  handle  it  throi^h  a 
branch  of  their  own  and  imtil  they  furnish  the  Hercules  Co.  with  a 
oootraet  releasing  them  from  further  obligations;  they  are  turning 
the  balance  over. 

Mr.  Graham.  Do  you  know  how  much  this  overhead  of  the  Her- 
ralee  Powder  Co.  is  ? 

Mr.  Salvador.  It  is  amounting  to  one  clerk's  salary,  not  runnii^ 
over  $200  per  month, 
j     Mr.  Graham.  Now,  running  over  this  factory  overhead,  that  is 
neationed  here  [indicating]  and  let  us  see  just  what  that  factory 
OTohead  is.   Tou  do  not  need  to  do  anything  except  give  us  the 
pOTpoee  and  the  amount  and  the  dates.    Will  this  help  you  to  have 
I  th«  list  before  you  [handing  paper  to  witness]. 
I     Mr.  Saltadob.  The  first  claim  is  dated  June  1,  1918,  and  is  for 
t5.9o8.33. 
Mr.  Graham.  What  is  that  fori 

Mr.  Salvador.  It  covers  salary,  pay  roll  for  the  month  of  June; 
pat  mil  at  the  plant  at  Nitro,  Va. 

Mr.  Graham.  Does  that  voucher  show  what  salaries  they  were 
felting? 

Mr.  Salvador.  No;  it  does  not.  It  does  not  go  that  far  into  the 
(letaikofit. 

Mr.  Graham.  Let  me  see  it. 

(Mr.  Salvador  hands  paper  to  Mr.  Graham.) 

Mr.  Graham.  It  says  "salary  roll  for  the  month  of  Juno, 
S5.958.33." 

Mr.  Jefferis.  Fifty-nine  thousand  I 

Mr.  Graham.  No;  $5,958.33. 

Mr.  Salvador.  For  the  month  of  June. 

Mr.  Jeffebis.  It  does  not  take  into  account  the  direct  labor 
pruier) 

Mr.  Graham.  No.  I  am  tiying  to  find  out  what  they  were  charging 
ap  as  oTi9-bead. 
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Mr.  Salvador.  I  know  that  their  contract  entitled  them  to  charge 
a  portion  of  the  Wihnington  office,  which  is  the  main  office,  the  super- 
vision of  that  office  into  the  ccst  of  the  nitro  plant. 

Mr.  Gbaham.  Wh&t  is  at  Wihnington  t 

Mr.  Salvadob.  That  was  the  executive  end  of  the  HercoleB 
Powder  Co.   The  main  office  is  located  there. 

Mr.  Gbahah.  Why  did  they  need  anybody  at  Wilmington  to  help 
run  the  plant  at  Nitro  ? 

Mr.  Salvador.  Further  than  that,  I  was  going  to  say  that  I 
know  that  there  is  none  of  that  expense  in  there.  They  have  not 
chained  any  of  the  main  office  expense  in  there.  It  was  expense, 
overhead  expense  directlv,  at  the  plant. 

Mr.  Graham.  Take  voucher  No.  6. 

Mr,  Salvador.  That  is  $25,546.36. 

Mr.  Graham.  What  is  that  for?   [Hands  paper  to  witness.] 

Mr.  Salvador.  Here  is  what  that  is  for.   [Hands  paper  to  Mi. 

Gi  aham.] 

Mr.  Graham  (reading).  "Salary  loU  for  month  of  July,  1918." 

Mr.  Salvador.  That  is  the  way  we  kept  it.  The  preliminary 
expenses  at  that  time.  I  am  not  positive  that  there  was  any  produc- 
tion going  on.    It  was  merely  building  up  our  force. 

Mr.  Graham.  When  did  they  in  fact  b^in  to  operate  and  run  tiie 
factory  and  try  to  make  powder  ? 

Mr.  Salvador.  There  has  been  a  voucher  issued  to  cover  that, 
and  that  voucher,  I  believe,  shows  during  what  periods  tho  powder 
was  accepted.  But  there  was  no  powder  accepted  until  January, 
1919.  Here  is  a  certificate  signed  by  Col.  Athur  Wass — one  certifi- 
cate to  cover  3,542,400  pounds  of  powder  and  another  certificate  to 
cover  1,028,550  pounds  of  powder,  which  together  go  to  make  up 
the  total  production  at  that  plant  of  4,570,950  poimds  of  powder, 
for  which  they  received  2J  c^nts  a  pound,  or  $125,701.13  profit. 

Mr.  Graham.  You  say  there  was  no  powder  accepted  until  Jan- 
naiy.  If  you  will  please  do  what  I  suggest,  I  think  we  can  get 
through  this  matter  quite  rapidly.  Please  run  through  those  vouch- 
ers. Pick  them  up  one  by  one  and  t*ll  us  rapidly  the  date,  the 
object,  and  the  amount. 

Mr.  Salvador.  I  shall  bo  glad  to  do  so. 

Voucher  No.  2,  do-U^d  Julv  22,  is  for  the  |)oriod  from  .Julv  22  to 
December  13,  1918,  it  is  in  the  amount  of  $1,603.71.  This  voucher 
is  made  up  of  expenditures  to  cover  the  eniplovment  of  labor,  office 
expenses,  works  accidents,  cost  of  town — that  is,  maintenance,  the 
housing  project,  ballistic  expense,  and  other  miscellaneous  items. 

Voucher  No.  3  is  in  the  sum  of  $1,098.67,  and  covers  the  period 
from  Juno  19  to  November  1.  This  voucher  was  issued  for  office 
expense,  stationery,  cost  of  preliminary  expense,  cost  of  the  cm|doy- 
ment  of  labor,  etc. 

Voucher  4,  in  the  sum  of  $1,955.81,  covers  the  period  from  July 
31  to  December  2.  It  is  for  office  expense,  employment  of  labor, 
prehminary  expense,  town  expense,  sulpnurio  acid  house,  Y.  W.  C.  A. 
expense. 

Voucher  No.  5,  in  the  sum  of  $2,903.54.  There  are  no  dates  given 
in  connection  with  this  voucher,  but  it  covers  railroad  fare  for  em- 
ployees as  per  agreement  made  by  the  company. 
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VouchpF  Xo.  6  is  in  the  sum  of  $25,546.36,  which  covers  the 
stlan*  n>U  for  the  month  of  July. 

Voucher  No.  7  is  in  the  sum  of  $11,046.78,  and  covers  the  period 
from  June  25  to  December  IS.  This  voucher  covers  cbArges  for  the- 
employment  of  Ubor,  preliminary  expense,  costs  of  works  accidents, 
kboratories,  and  office  expense. 

Voucher  No,  8  is  in  the  sum  of  $915.84.  This  covers  the  period 
from  Jime  29  to  November  13,  1918.  And  is  made  up  of  the  costs 
«>f  prpUminary  expense,  office  expense,  and  miscellaneous  items. 

Voucher  No.  9,  in  the  sum  of  $1,895.90,  was  made  up  on  February 
27,  1919.  It  was  made  up  to  cover  town  expense,  employment  of 
Isbor.  office  expense,  works  accidents,  preliminaiy  expense,  balUstic 
expense,  and  various  misceUaneoi^  items.  It  also  includes  all  road 
charges,  laboratories  expenses,  nitrating,  and  the  employment  of 
bbor. 

Voucher  No.  10  is  in  the  sum  of  $39,522.81,  from  July  22  to  Jan- 
usrv  .3.  1919,  and  covers  town  expense,  employment  of  labor,  and 
pp>Iiminan*  expense,  sulphuric  acid,  nitric  acid,  sundry  accounts, 
etc, 

Mr.  Gabbett.  Just  a  moment,  Mr.  Salvador.  What  do  you  under- 
lUnd  in  regard  to  that  item  of  nitric  acid  ?  Why  should  that  be  in 
ther«! 

Hr.  Salvador.  I  would  take  it  offhand  to  be  that  the  item  apper- 
tains to  superintendence.  In  other  words  it  is  indirect  labor  charge- 
ftble  to  the  nitric  acid  or  sulphuric  acid  account. 

Mr.  Gakbett.  It  does  not  mean  the  actual  acid  product.  It  must 
be  the  labor. 

Mi.  Salvax>ob.  It  would  be  my  understanding  that  it  represents 
{    the  labor  indirectly  connected  with  the  manufacture  of  the  acid.  I 
I    eooid  better  illustrate  Uiis  as  being  indirect  charges  or  the  charges  for 
I    the  tavmemt  of      foreman,  superintendent,  etc. 
I      Mr.  Garrbtt.  I  got  the  impression  from  that  that  it  was  the  acid 
'    itself.    I  could  not  see  where  that  was  overhead. 
I      Mr.  Salvador.  Voucher  No.  11,  is  in  the  sum  of  $3,053.64.  This 
TOurhw  was  made  out  on  February  27,  1919.    It  does  not  show  what 
<i«t«8  it  is  chai^eahle  to.    But  it  covers  work  accidents,  office 
flxpeose,  employment  of  labor,  general  transportation,  boiler-room 
liDor,  miscellaneous  items,  and  the  works  order.   I  might  state  that 
the  last  item, "  works  order, "  Is  rather  ambiguous.    In  this  connection 
I  foond  Chat  when  ^ey  clcfled  this  plant  down,  they  had  a  work  order 
and  they  chained  all  expense  for  closing  this  plant  up  to  this  work 
<irder,  and  it  ran  to  approximately  $200,000  to  close  down  the  plant. 
Then  there  was  the  boiler-room  labor,  cleaning,  and  grading,  and  mis- 
etllaneous  items. 

Voucher  No.  12  is  in  the  sum  of  854,227.99,  which  covers  the  salary 
n»D  for  the  month  of  August. 

Mr.  Graham.  Considering  the  fact  that  you  were  not  making  any 
pnwder.  I  think  that  is  quite  a  big  roll. 

Mr.  Salvador.  Voucher  No.  13  is  in  the  sum  of  $14,763.90.  This 
item  15  made  up  of  laboratory  expense,  sulphuric  acid,  fuel,  gas, 
aitric  acid  fuel  gas,  town  cost,  sundry  accounts,  Thompson,  Starrett 
Oi.  offire  expense,  freight,  employment,  labor  and  miscellaneous 
Ttema. 
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Voucher  No.  14  is  in  the  sum  of  $81,471.48.  This  voiitrhor  was 
made  out  in  September,  1918,  and  covers  the  pay  roll  for  the  month 
of  September. 

'  Voucher  No.  16,  in  the  sum  of  $108,873.94,  is  the  salary  roll  for  the 
month  of  October. 

Voucher  No.  16,  in  the  sum  of  $142,895.81,  is  the  salary  roll  for  the 
month  of  November. 

Voucher  No.  17,  in  the  sum  of  $143,155.33,  is  the  salary  roll  for 
the  month  of  December. 

Voucher  No.  18,  in  the  sum  of  $64,763.98,  covers  transportation 
costs  of  employees  from  the  Hercules  Powder  Plant  to  the  nomes  of 
employees  as  per  original  agreement. 

Mr.  Graham.  Do  I  understand  you  to  mean  those  are  salaries  of 
the  office  men  included  in  the  factory  overhead  and  not  labor  1  ThtA 
is,  just  the  salaries  of  the  fellows  who  are  bossing  the  job.  Am  I 
right  in  that  conjecture  ? 

Mr.  Salvador.  I  now  notice  that  vouchers  Nos.  19  and  20  are 
missing,  but  they  amount  to  approximately  $5,000.  I  had  them 
but  thev  have  been  misplaced. 

Mr.  (jtRAHAM.  All  right,  proceed  and  take  number  21. 

tSr.  Salvador.  Voucher  No.  21  is  in  the  sum  of  $1 1,029.55,  which 
covers  the  employment  of  labor. 

Voucher  No.  22  is  m  the  sum  of  $6,984.97,  which  includes  the 
cost  of  the  transportation  of  labor  and  miscellaneous  expenses. 

Voucher  No.  23  is  in  the  sum  of  $4,928.04,  This  item  was  used 
for  commimity  betterment. 

Mr.  Garrett.  You  have  not  given  the  dates  on  those  last  few 
items. 

Mr.  Salvador.  The  last  three  have  been  made  out  on  February 
27,  1919,  but  there  are  no  dates  showing  anywhere  up  to  the  period 
of  time  which  they  cover. 

Mr.  Garrett.  They  do  not  show  the  datra  they  cover. 

Mr.  Salvador.  No,  they  do  not  show  the  dates  they  cover. 
Mr.  Graham.  There  apparentlv  were  quite  a  number  of  those 
made  out  in  February,  Mr.  Salvadior. 
Mr.  Salvador.  Yes,  sir. 
Mr.  Graham.  I  wonder  how  that  occurred  ? 

Mr.  Salvador.  I  would  say  offhand  that  it  looked  to  me  as 


I  can  account  for  it,  if  he  was  not  up  with  them  at  the  time  thev 
were  spending  the  money.  All  of  these  vouchers  were  made  out  on 
February  28,  1919,  and  they  run  on  up  from  that  date. 

Mr.  Graham.  They  were  not  made  during  the  progress  of  the  work  I 
Mr.  Salvador.  Tney  were  made  after  the  signing  of  the  armistice 
and  after  work  had  been  completed.    That  is  the  way  it  appears 
to  me. 

Mr.  Graham.  Who  made  out  those  vouchers? 
Mr.  Salvador.  A  man  by  the  name  of  A.  T.  Schooley. 
Mr.  Graham.  That  is  the  Government  accountant  who  was  sent 
out  to  do  that. 

Mr.  Salvador.  Since  I  was  kst  here,  I  looked  at  his  record,  and 
he  was  connected  with  the  Detroit  office,  and  was  sent  there  on 
September  23,  1919. 


That  is  tbo  only  way  that 
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Voacher  No.  24  is  for  S6,7I5.23,  and  it  covers  laboratory  expease, 
preliminary  expense,  miscellaneous  chaises,  etc. 
Mr.  Jefferis.  When  was  that  made  out? 

Mr.  Salvador.  February  28,  1919.  There  might  be  an  explana- 
tion that  until  the  checks  went  through,  and  came  back  canceled, 
the  accountant  would  not  pass  that  voucher  on  and  there  would  not 
be  any  action  taken.  The  accountant  would  not  take  any  action 
before  the  check  had  been  passed  through  the  bank  and  came  back 
to  the  accountant  cancelled. 

Mr.  Jefferis.  You  do  not  know  of  any  explanation  for  the  delay 
ef  these  vouchers. 

Mr.  Salvador.  The  only  other  one  was  that  he  must  not  up  to 
them  in  the  work.  He  was  not  up  in  the  work  of  the  office  that 
ihev  were  doing. 

Mr.  Grahau.  Or  that  they  did  not  put  in  bills  when  they  s*'ent 
the  money,  but  put  them  in  later. 
,       Mr.  Salvador.  That  might  be  an  explanation. 

Voucher  No.  26  is  for  the  sum  of  $2,262.35  and  is  made  out  for  the 
exrense  of  labor. 
Mr.  •? EFFERxs.  I'nder  what  date  is  that  voucher  ? 
Mr.  Salvador.  March  8,  1919. 

Mr.  Graham.  Of  course,  it  will  be  remembered,  Mr.  Jefferis,  that 
they  had  this  $14,000,000,  and,  having  the  money,  presumably  did 
aot  care  verj'  much  whether  the  bills  were  rresented  or  not. 

Mr.  Salvador.  The  way  the  C-ovemment  treated  these  vouchers^ 
merely  as  a  book  record  only,  they  went  through  their  record  as  a 
,    (Tedit'  to  the  amoimt,  and  further  than  that  I  do  not  Icnow  if  the 
amount  is  outstanding  on  their  financial  books  over  here.    Since  I 
*M  hm  last  Monday  they  did  not  seem  to  know  where  that  money 
I    IS,  and  thev  had  to  recou*^,  and  they  had  not  ^ne  through  the  regu- 
!    lar  channels,  and  they  now  have  this  to  go  through  the  Philadelphia 
branch. 

Vourher  No.  2(i  is  in  the  sum  of  $97,781 .20.  This  is  the  salary  roll 
for  the  month  of  January,  1919.    It  was  made  u^  on  March  10,  1919. 

Voucher  No.  27  is  in  the  sum  of  $10,917.21.  It  was  made  out  on 
Marrh  10,  1919,  to  cover  the  cost  of  town,  sundry,  small  accoimts, 
mh-horir  acid,  ballistic  exrense,  em^'loyment  of  labor,  etc.,  ex»  ease 
nf  sending  em'loyees  back  to  their  homes,  and  miscellaneous  items. 

Voarher  No.  28  is  in  the  sum  of  $739.69  and  is  made  of  office 
expense. 

ifr.  Jefferis.  Was  it  made  up  in  March,  or  when  ? 

Mr.  .Salvador.  This  is  made  out  on  March  20,  1919. 

Voucher  No.  l9  is  in  the  sum  of  $2,964.12.  Jt  is  made  out  on 
Marrh  "JS.  1919,  coh  ering  office  exrenses  and  sundry  small  accounts. 

Mr.  r-RAHAM.  Vouchers  31 ,  32,  and  33  seem  to  have  been  combined 
rmdtcating]. 

Mr.  Salvador.  I  see  they  have  made  out  one  summary  here  in 
the  anm  of  $194,930.1 1 ,  whioh  is  the  salary  rartly  a^v  licaf>le  to  the 
alariK  of  em'  loyees  for  Fe!)ruary,  the  ^lary  pay  roll  for  March. 
TTm*  detail  is  ^  cry  va?ue  on  that  voucher. 

Mr.  Jefferis.  When  was  that  made  out? 

Mr.  Salvador.  June  17.  1919. 

Mr.  GsAHAM.  Of  that  $194,930.11  therei  was  evidently  salary  for 
em-  loyees  for  February  and  Man  h.  ^  . 
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Mr.  Salvadok.  That  goes  to  make  un  the  $194,000,  but  there  are 
evidently  other  items  on  which  he  has  only  listed  the  voucher  num- 
ber and  the  amount,  but  does  not  show  what  it  goes  for. 

Mr.  Graham.  How  much  were  the  salary  rol^  for  February  and 
March ?   Can  you  tell  that,  Mr.  Salvador? 

Mr.  Salvador.  Well,  salary  checks  a'oT>lving  on  employees,  which 
may  not  cover  the  whole  roll  for  March  and  February.  These  checks 
total  a'lproximately  $23,000.  These  are  only  checks  an^lying  on 
those  items. 

Mr.  Graham.  What  is  the  rest  of  the  $194,000  fori 

Mr.  Salvador.  There  are  no  details. 

Mr.  Jepferis.  The  voucher  does  not  state. 

Mr.  Salvador.  There  are  no  details  in  regard  to  that. 

Mr.  Graham.  How  can  you  as  an  accountant  tell  what  for) 

Mr.  Salvador.  I  could  in  time  get  out  the  copies  of  the  record  that 
go  to  make  up  this  or  go  through  this  accountant's  notes.  This 
man  has  1 1  chests  screwed  down,  and  I  dug  down  in  there  and  got 
these  vouchers,  and  if  I  had  time  I  could  furnish  this  committee  with 
all  details  that  go  to  make  out  these  vouchers,  by  getting  them  out 
of  these  boxes. 

Mr.  Graham.  What  we  are  interested  in  now  is  to  find  out  exactly 
what  that  $194,000  was  paid  out  for,  whether  for  saluy  mostly,  or 
what  it  was  paid  out  for.   Do  you  know,  Mr.  Salvador? 

Mr.  Salvador.  I  could  not  state  exactly. 

Mr.  Graham.  You  know  some  of  it  was  for  salaries  ? 

Mr.  Salvador.  Yes,  six. 

Mr.  Graham.  Go  on  with  voucher  30.    You  say  it  is  a  profit  check? 

Mr.  Salvador.  A  profit  check  for  $125,701.13.  That  is  not  really 
an  overload  item,  but  there  are  several  items  going  lo  make  that  that 
are  n^t  overhead. 

Mr.  Graham.  Now  take  No.  34. 

Mr.  Salvador.  Voucher  No.  34  is  in  the  sum  of  $55,234.14. 
Mr.  Graham.  What  is  that  for? 

Mr.  Salvador.  That  item  is  made  up  of  traveling  expenses  of  em- 
ployees to  and  from  the  plants  for  which  the  company  could  not 
present  the  receipts.  They  were  receipts  as  required  by  the  Govern- 
ment recfulations,  and  they  were  thrown  out  during  the  course  of  the 
audit.  Some  amounting  to  $72,000  were  disallowed  for  the  time 
being  the  accountant,  and  this  company  presented  these  items  to 
the  daims  board,  on  which  they  ruled  that  this  amount  should  be 
paid~$55,234. 14 — and  the  balance  should  be  disallowed,  for  which  th? 
compamr  has  entered  a  claim  through  the  regular  channels  and  is 
now  before  the  Washington  Claims  Board- 
Mr.  Graham.  On  what  theory  did  the  Philadelphia  Claims  Board 
allow  them  the  $55,000  when  they  had  nothing  to  show  for  it?  Did 
ttiey  take  their  books  for  it  ? 


company  actually  expended  the  money  and  paid  the  various  em- 
ployees, and  knowing  that  they  also  knew  the  point  at  which  they 
stated  tliey  arrived  at,  but  the  Government  regulations  to  the  effect 
requiring  the  presentation  of  a  railroad  receipt  was  not  complied  wiUi, 
because  these  people  in  traveling  did  not  know  that,  and  they  did 
not  have  it;  but  they  paid  their  actual  expenses,  and  they  wore  in 
turn  reimbursed  by  the  company. 


books,  and  they  knew  that  tbe 
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Mr.  Graham.  What  is  the  next  item? 

Mr.  Jeffbbis.  When  was  that  S55,000  made  out? 

Mr.  Saltadob.  On  May  19,  1919. 

Voucher  No.  35  is  in  the  sum  of  $710.09,  which  covers  charges 
from  June  25  to  November  25,  1919.  This  voucher  was  made  out 
only  recently,  and  is  to  cover  indirectly  material  bought  from  the 
United  Fuel  &  Gas  Co.  That  is  a  delayed  balance  that  nas  not  been 
paid  by  the  contractor,  due  to  tJie  bills  not  being  paid  by  the  vendors 
as  late  as  September  25,  1919,  and  as  it  was  paid,  he  was  reimbursed 
bv  this  voucher.  Similar  charges  will  come  through  until  the 
United  States  takes  tiie  accoimt  over. 

Voucher  No.  36  is  in  the  sum  of  $5,823.70.  This  voucher  is  made 
out  in  May.  It  represents  transportation  of  employees.  They  are 
«D  delayed  chaises. 

Voucner  No.  37  is  in  the  sum  of  $2,502.92,  which  covers  office 
expenses,  salary,  and  general  expense. 

Mr.  Jeffiikis.  When  was  that  voiicher  made  up  ? 

Mr.  Salvador.  That  voucher  was  made  up  m  December,  1919. 
This  company  had  mailed  out  and  had  outstanding  approximately 
$10,000  woru  of  wage  checks,  but  to  this  date,  they  had  not  been 
cancded,  and  as  they  come  in  through  the  bank,  these  vouchers  have 
I  to  be  prepared.  The  contractor  is  not  reimbursed  until  the  check 
I  is  canceled.  And  in  consequence  there  is  outstanding  at  this  time 
about  $10,000  worth  of  unclaimed  wages. 

Mr.  Jeffebis.  You  mean  that  someoody  was  given  a  wage  check, 
and  that  party  has  not  cashed  it? 

Mr.  Salvador.  Yes,  sir;  these  checks  totaling  $10,000  have  not 
been  cashed.  A  lot  of  men  have  died.  Quite  a  number  of  men  (Ued 
during  the  "flu"  and  those  checks  are  still  outstanding. 

Mr.  Graham.  Will  you  please  now  proceed  with  voucher  No.  38. 

Mr.  Salvador.  Voucher  No.  38  covers  miscellaneous  items, 
freight,  and  is  in  the  sum  of  $14,211.47.  This  voucher  was  made  out 
in  December,  1919.  It  covers  freight  bills,  many  of  them  just  being 
presented  by  the  railroad  company. 

Mr.  Graham.  Tell  us  in  regard  to  voucher  No.  39. 

Mr.  Salvador.  Voucher  No.  39  is  in  the  sum  of  $158,400.94. 
Hits  is  made  up  of  salary,  and  one  item  of  $175  a  month  paid  out  to 
AO  employee  used  by  this  company,  who  is  taking  care  of  these 
ncords,  nnd  carrying  the  account,  and  he  is  still  detailed  to  this 
work.  And  the  other  ia  a  miscellaneous  chai^.  There  is  a  big  item 
of  $151,100.39  which  is  noted  there  as  credited  to  c-over  the  interest 
j  on  this  advance  to  date  and  we  have  taken  this  method  of  getting  it 
into  the  Government  account  by  noting  it  as  a  claim  on  this  overhead 
Toucher. 

Mr.  Graham.  What  rate  did  you  charge  these  people  ? 

Mr.  Salvador.  This  was  the  interest  accrued  and  money  that  they 
actually  received  from  the  Liberty  National  Bank,  New  York  City, 
on  that  $14,000,000  which  was  deposited  in  that  bank. 

Mr.  Graham.  What  rate  of  interest  ? 

Mr.  Salvador.  The  regular  bank  interest,  which  fluctuated,  so 
Bmcfa. 

Mr.  Graham.  You  mean  it  was  the  interest  which  they  received  on 
Uwdepoatt; 

Mr.  Salvador.  Yes.  ^  . 
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Mr.  Graham.  Is  that  the  total  amount  of  interest? 

Mr.  Salvador.  Yes,  sir;  they  are  credijted  in  the  Liberty  Natiiintt 
Bank,  and  from  month  to  month  this  much  interest  was  credited  to> 
their  account.   This  was  continued  from  time  to  time. 

Mr.  Grahau.  Now,  take  this  special-facilities  voucher  which  I  hand 
you  and  tell  us  about  these  special  facilities. 

Mr.  Salvador.  Voucher  No.  1  is  in  the  amount  of  $784,735.87. 
This  voucher  was  made  out  on  February  24,  1919,  and  covers  office- 
furniture.  There  is  one  item  of  $78,000  for  office  furniture  and  fur- 
nishings for  the  barracks,  chiffoniers,  dressers,  and  the  like,  mat- 
tresses, etc. 

Mr.  Graham.  Is  that  for  the  quarters  of  the  officers  of  the  cora- 
panv  ?    Is  that  what  you  mean  3 

Mr.  Salvador.  I  could  not  state.  There  is  an  item  there  of 
$78,000  worth  of  it. 

Mr.  Graham.  Now,  take  the  next  classification' if  you  can  find  it 

Mr.  Salvador.  It  is  set  up  in  such  a  manner  that  it  would  ho- 
useless to  try  and  classify  it  by  amount,  but  I  have  copies  here  that 
I  could  pass  aroimd,  so  that  you  coiUd  run  through  it  and  sec  liov 
it  is  maae  up. 

Mr.  Graham.  That  would  be  quite  right,  except  that  we  want  to- 
get  it  into  Uie  record.  We  want  to  know  what  that  $784,000  was  in 
general.  As  an  accountant,  can  you  not  gluice  at  it  and  give  us  ui 
idea  of  it  in  a  general  way  9 

Mr.  Salvatoe.  There  ai*e  72  sheets  of  miscellaneous  purchases, 
which  is  made  up  of  house  furnishings,  office  furniture,  one  item  of 
seven  passenger  cars,  made  up  of  two  7-passenger  touring  cars,  two 
5-pas3enger  touring  cars,  one  express  automobile. 

Mr.  Graham.  Here  also  is  a  Chevrolet  coup€,  and  here  also  is  a 
library.  Now,  can  you  tell  me,  Mr.  Salvador,  whether  that  material 
was  cdl  purchased,  and  for  what  purpose? 

Mr.  Garrett.  I  also  would  like  to  ask  Mr.  Salvador  whethw  that 
was  the  material  purchased  for  the  commissary  store,  to  be  reaoldr 
or  what  ? 

Mr.  Graham.  I  do  not  know,  I  am  sure,  of  that. 

Mr.  Salvador.  I  believe  they  have  it  in  connection  with  their 
community  betterment  and  ^ndergarten  and  primary  schoob; 
everything  that  went  with  it. 

Mr.  Graham.  Is  there  any  way  by  which  you  can  designate  it, 
Mr.  Salvador  ? 

Mr.  Salvador.  I  think  there  is. 

Mr.  Graham.  I  wish  you  could  give  us  an  itemized  analysis  of 
what  that  voucher  represents. 

Mr.  Salvador.  That  is  possible;  I  will  be  glad  to  do  so. 

Mr.  Graham.  Do  you  not  think,  gentlemen,  that  he  should  do  thatt 

Mr.  Jefferis.  I  would  like  to  have  it  in  a  more  general  way.  That 
voucher  represents  nearly  $1/J00,000. 

Mr.  Salvador.  Yes.  They  can  be  classified,  and  set  up  in  any 
form  you  desire. 

Mr.  Graham.  I  think  you  better  do  it.  Take,  for  instance,  an 
item  for  clerks,  another  item  for  automobiles,  another  item  for  housfr 
furnishings,  another  item  for  office  furniture,  and  so  on.   Pick  it  to 

pieces,  and  tell  us  in  a  goneral  way  what  tfiey  spi>nt  that  money  for, 
and  such  a  large  amount  of  it.    T.iere  is  ovrrvthiim  on  enrtli  in  tliem. 
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Tt  looks  to  me  that  you  can  find  anything  you  care  to  ask  for  in  that 
list. 

Air.  Salvaix>r.  There  is  a  mass  of  stuff  represented  there.  I  just 
patheretl  these  vouchers  together,  and  this  is  the  first  that  I  saw  of 
them  myself  to  run  througn  them.  I  can  have  a  complete  analysis 
made  of  it,  showing  all  separate  classification. 

Mr.  Jeffehis.  Is  that  the  last  one  that  we  want  to  inquire  about? 

Mr.  Graham.  Yes;  that  is  the  last  voucher.  I  think  that  in  con- 
nection with  your  testimony,  Mr.  Salvador,  if  you  will  furnish  an 
itemized  statement  of  that  last  voucher,  we  will  insert  it  in  your 
testimony  at  this  point. 

Bethlehem,  Pa., 

Jamiarp  £7, 19t0, 

Hon.  Wm.  J.  Grabau, 

f^airmen  Stleet  CommiUee  on  Expenditurea  in  War  Department, 

Room  70,  Capitol  Building,  Wathington,  D.  C. 
Sir:  During  hearing  covering  expendituree  made  by  Hercules  Powder  Co.,  in  con- 
wrtioo  with  the  operation  of  United  States  Government  Plant  at  Nitro,  W.  Va.,  held 
flo  Mooday,  January'  12,  1920,  it  was  requested  by  your  rommittee  that  a  statenrent 
•bowing  the  rlanification  of  expenditures  for  sperial  facilities  and  of  the  salary  rot) 
be  furmsbed.   Same  is  being  respectfully  aubniitted. 

CLA8SIPICATI0N  Of  SrSCIAL  PURCHASES. 

SpcHal  purchases,  amountii^to  9784,735.87,  appearing  on  Public  Voucher  applying 
aeunst  contract  P  872ft-930  E,  Hercules  Powder  Co.,  Nitro,  W.  Va.,  have  been 
fUMtfied  u  follows: 

Office  furniture  and  supplies  $42, 525. 65 

HousLDg  furniture  and  fumishings   560, 622. 01 

Tnuuportation  ^lities,  autos,  trucks,  etc   148, 148. 33. 

School,  honital,  and  community  betterment  supplies   6, 443. 36 

fecial  tools,  electrical  equipment,  etc     28, 096. 52 

Office  furniture  and  supplies  c(»iBists  of  typewriters,  adding  machines,  calculatore, 
tffifY  desks,  t>'j>ewriter  desks,  and  office  supplies. 

Bounng  furniture  and  furnishings  includes  beds,  blankets,  eheets,  house  furniture, 
ctr.  E^'erv'thing  necessary  to'  equip  cottages  and  bunk  houses. 

Traosportation  facilities,  etc.,  includes  43  paeeenger  autoe,  244-ton  auto  trucks  UEOd 
voQQd  the  plant  vai^,  cranes,  and  other  special  tran^ortation  material. 

Srbool,  hospital  and  community  betterment  supplies  consist  of  books  and  equip- 
M&t  for  acfaools.  equipment  for  hospital  and  equipment  for  the  community  centers. 

Special  tools  and  electrlcalequipnrent,etc.,conBi{tof  eperial  tcols,  electiiral  ecuip* 
ownt  ind  special  parts  necessary  for  the  operation  of  the  plant. 

Id  reference  to  No.  2,  house  furniture  and  furnishings,  we  find  from  infom^ation 
from  the  Hercules  Powder  Co.,  it  was  necessary  to  equip  all  cottages  ueed  by  the 
-opertum,  with  new  material,  such  as  bed  linen  and  blankets, on  account  of  the  poesi- 
liUity  of  spreading  contagious  dieea^es  among  the  workmen  or  their  families. 

CLASSIFICATION  OP  SALARIES. 

Salaries  from  June,  1918,  to  May,  1919,  inclusive,  amounting  to  $685,975.62,  as 
filllova: 

June,  1918   $5, 958. 33 

  25, 546. 36 

August   54, 227. 99 

S^tonbw   81,471.48 

Octolier   108,873.94 

Ktrmaha   142,895  81 

Df^mbfl-   143, 15o  33 

iMimrT,  1819   97,  781.  20 

FtfmuT   19, 128.  fi7 

Ibp-l   .t.  379.  84 

April  wd  May   3,556.67 
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This  item  includes  the  salaries  of  general  manager,  superintendents,  assistant 
superintendents,  supervisors,  line  foremen,  clerks,  stenographers,  and  school  teschers. 
The  eeemingly  !ai^  salaries  from  the  time  of  the  armistice  is  explained  and  verified 
by  the  original  salary  rolls,  by  the  necessity  of  taking  over  a  large  number  of  emploj-eee 
of  the  Thompson  Starrett  Co.,  the  constnictorB  of  the  plant.  These  employees  were 
attached  to  the  sanitary,  lire  protection  and  water  departments  and  whose  Ber\-i('e9 
were  entirely  necessarj-  for  the  future  protection  of  tlie  plant.  On  account  of  these 
different  departments  not  being  completed,  tiieae  men  were  originally  on  the  con- 
structoiB'  salary  roll  100  per  cent. 

From  June  1, 1919,  there  has  been  but  one  man  on  the  salary  roll,  whose  duties  have 
been  and  still  are  to  check  and  audit  outstanding  claims,  etc.,  and  anything  that  may 
come  up  from  time  to  time. 
Keepectfully, 

F.  H.  Salvadok, 
United  States  Accountant,  Philadelphia  CUnma  Board, 

Dittrid  Ordnance  0§a. 

Mr.  Salvadob.  When  I  make  up  the  analysis  I  can  furnish  tpho 
analysis  of  the  total  salaries  expenses,  issued  by  the  month.  Hiat 
is  if  that  will  be  of  any  use  to  you, 

Mr.  Gkaham.  I  think  it  will  be  very  good  of  you  to  do  ao. 

Mr,  Salvadob.  I  will  start  on  that  as  soon  as  possible. 

Mr.  Gbauah.  If  you  will  mail  it  to  us,  we  wilt  have  it  printed  in 
the  record  in  connection  with  the  previous  analyse  which  we  have 
requested  of  you. 

Mr.  Graham.  The  committee  will  now  adjourn  to  wait  the  call  of 
the  chairman. 

(Thereupon  at  4  o'clock  p.  m.  the  committee  adjourned  to  wait  the 
call  of  the  chairman.) 


KoTB. — Testimony  taken  in  the  interim,  on  other  subjects,  is  printed  elsewhere  in 
this  series. 

Chablestox,  W.  Va.,  Mondayj  Jammy  26, 1920. 

The  Committee  met  at  9.30  o'dock  a.  m.,  pursuant  to  call  of  the 
chairman,  in  the  United  States  district  court  room  in  the  Federal 

Building,  at  Charlestown,  W.  Va.,  Hon.  William  J.  Graham  (chwr- 
man)  presiding.    Also  present:  Hon.  Albert  W.  Jefferis. 

TESTIHONT  OF  MB.  N.  S.  STARK,  CHABIESTOWN,  W.  VA 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name  I 
Mr.  Stark.  N.  S.  Stark. 

Mr.  Gbaham.  Mr.  Stark,  you  worked  at  the  Kitro  plant  during^ 
the  construction  period,  did  you  ? 
Mr.  Stark.  Yes,  sir. 

Mr.  Gbaham.  You  live  at  Charles  Town  ? 
Mr.  Stark.  Yes,  sir. 

Mr.  Graham.  What  is  your  present  business  ? 
Mr.  Stark.  I  am  at  present  city  building  inspector,  or  superin- 
tendent of  buUdings,  rather. 

Mr.  Graham.  Your  age  is  what  ? 
Mr.  Stark.  Fifty-nine. 

Mr.  Gbahah.  \ou  were  a  contractor  before  the  construction  of 
this  work,  were  you  i 
Mr.  Stark.  Yes,  sir. 
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Mr.  Graham.  What  were  you  doing  on  the  construction  work, 
Mr.  Stark  ? 

Mr.  Stake.  Well,  the  first  work  we  done  there— I  was  among  the 
first  men  that  went  there;  I  think  I  went  on  Monday,  January  26, 
to  the  hest  of  my  knowledge. 

Mr.  Jeffebis.  That  was  191S  ? 

Mr.  Stabk.  Yes,  sir.  There  was  prohahly  10  of  us  started  in 
there:  some  went  on  Friday  and  some  on  Saturday,  and  I  think  I 
went  on  Sunday.  I  was  working  at  the  Gorornment  plant  on  the 
I'lher  side  of  the  river  and  we  were  handicapped  there  on  account 
t'f  the  weather,  and  I  met  this  man  McKenzie,  at  the  Hotel  Pennoy, 
aad  be  got  after' me  to  ^o  there  on  Sunday,  and  the  tirst  work  I 
did  was  on  the  farm  buildings  on  the  land  that  the  Government 
>M>ueht.  to  put  them  in  condition  to  hold  the  commissary  stuff  and 
ftKHBtuffs.  They  were  in  bad  condition  and  the  roofs  leaked,  and 
thr  windows  were  in  bad  condition,  and  that  was  our  first  work; 
ud  then  we  went  to  the  stables  to  hotise  the  mules,  and  I  worked 
there  about  11  months. 

Mr.  Graham.  Were  you  a  foreman  or  laborer  ? 

Mr.  Stare.  No,  sir;  I  worked  there  as  a  journeyman.  I  was 
Affered  a  foremanship  several  times,  but  did  not  accept  it  for  several 
reasons.    I  worked  as  a  journeyman. 

Mr.  Graham.  Now,  Mi-.  Stark,  we  are  informed  that  you  know 
something  about  the  hiring  of  carpenter,  the  class  of  men,  and  some- 
time about  the  waste  that  was  there.  Tell  us  what  you  saw  and 
••hserved  in  to  that. 

Mr.  Stabk.  Well,  in  r^ard  to  the  men  they  had,  of  course,  there 
were  a  great  many  inferior  men;  men  that  were  not  competent, 
Mid  men  that  had  never  worked  at  the  business;  if  they  did.  it  was 
Terr  rude  work,  such  as  farm  work,  and  they  got  just  the  same  pay 
that  the  good  mechanics  did.  And  the  greatest  thing  I  saw  was 
that  the  men  that  were  foremen  did  not  know  their  t)usiness  and 
wre  incompetent,  and  were  pulled  through  mainly  by  some  good 
nun  in  the  gang  that  held  his  job  and  wanted  to  stand  in  with  them. 
I  took  it  tluit  way,  and  some  of  those  mrai  could  not  hold  a  job  as 
a  journeyman  under  a  contractor,  because  I  have  had  experience 
!»re  in  the  valley  as  a  contractor,  and  they  are  men  I  would  not 
•  ftre  to  have  on  a  job,  and  they  went  right  along  and  got  the  same 
p»y  as  a  good  mechanic  did,  and  I  knew  from  the  way  that  some 
f'f  the  foremen  handled  the  men  that  they  were  incompetent  and  did 
ant  know  their  basiness. 

iCr.  Graham.  How  did  they  eet  their  jobs? 

Mr.  Stark.  I  could  not  say  for  that. 

Mr.  Gbaham.  Where  did  those  men  come  from — New  York  and 
fbewhtteK 

Mr.  Stark.  Well,  I  don't  know  exactly  where  they  all  came  from. 
Some  of  them  from  New  York,  I  suppose  the  principal  part  of  them 
from  New  York.  As  a  general  rule,  the  men  that  were  employed 
from  this  towa — I  know  Mr.  McKenzie  spoke  very  highly  of  them. 
While  some  were  better  than  others  and  done  a  day's  work,  it  was 
roQ^  woric;  they  get  them  on  their  work,  and  of  course  if  they  put 
tbera  5>Q  where  the  better  class  of  work  came,  like  the  cabinet  work, 
■v  ftnwhhig  np  these  buildings  on  the  inside,  they  couldn't  do  it. 
Of  course,  the  majority  of  the  men  from  this  community,  he  was 
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highly  pleased  with  them;  but  they  ran  in  men  from  the  yard,  coal 
works,  and  different  places  of  employment  because  they  paid  better 
wages  there,  and  they  seemed  to  hold  their  jobs  there. 

Mr.  Graham.  Could  you  tell  anything  from  the  tools  and  actions 
of  those  fellows  that  were  brought  in  from  the  Eastern  States  whether 
they  were  carpenters  or  not? 

Mr.  Stark.  Oh,  yes;  you  can  as  you  see  them.  A  man  is  generally 
known  by  his  tools  and  his  movements  on  the  work  and  the  way  he 
takes  hold  of  it. 

Mr.  Gbahah.  What  did  you  observe  about  thati 

Mr.  Stabk.  Well,  it  was  very  poor.  Some  of  them  came  with 
scarcely  any  tools  at  all  and  stole  a  good  many  took  on  the  job  from 
mechanics. 

Mr.  Graham.  Was  there  any  surplus  of  bosses  or  foremien  on  this 
job? 

Mr.  Stark.  I  should  think  so;  yes  sir. 

Mr.  Graham.  What  proportion  of  the  men  were  bosses? 

Mr.  Stark.  Well,  I  couldn't  say.  You  would  see  men  riding 
■  around  on  horseback  over  that  place  there;  riding  back  and  forth. 
I  never  saw  them  giving  any  orders.  Of  course,  the  superintendents 
of  carpenter  construction  forces  were  generally  on  horses,  but  I 
haven't  any  fault  to  find  with  any  of  them,  outside  of  one  or  two 
men  that  didn't  seem  to  know  anything  about  the  business.  That 
was  one  reason  why  1  did  not  take  a  position  as  a  foreman,  because 
there  were  so  many  men  above  you  that  were  incompetent  men  that 
I  did  not  care  to  be  getting  mixed  up  with  them.  And  the  wages — 
the  pay  was  not  very  little  difference. 

Mr.  Graham.  What  were  the  carpenters  getting  out  there? 

Mr.  Stark.  Well,  they  were  mtdai^  S7.50  the  first  five  days  in  the 
we^  and  on  Saturday,  a  day  and  half,  and  on  Sunday,  double  time. 
If  yoti  worked  all  day  on  Sunday  you  got  815  and  all  day  Saturdav, 
you  got  $10. 

Mr.  Graham.  Did  you  see  any  boys  out  there  working  as  car- 
penters ? 

Mr.  Stark.  Well,  I  don't  know  as  you  would  term  them  boj-s; 
very  young  men  the  ages  I  don't  know. 

Mr.  Graham.  I  have  a  note  here  that  at  one  time  they  set  a  crowd 
of  you  men  carrying  blocks,  etc. 

Mr.  Stark.  Ves,  sir. 

Mr.  Graham.  Tell  us  about  that. 

Mr,  Stark.  I  don't  know  the  date  of  it.  We  had  got  along  with 
the  buildings  and  some  of  the  men  were  putting  the  tar  paper  on  th© 
roofs  of  the  buildings  and  about  finished  in  that  area,  and  it  looked 
as  if  we  were  running  short  of  work,  the  wav  I  took  it,  and  there 
was  about  forty-odd  men  in  our  crew,  and  Mr.  Barnett  was  supet*- 
intendent  or  foreman — carpenter  foreman.  So  that  morning  we 
were  ordered  to  move  a  pile  of  blocks  or  refuse,  and  we  carried  it 
from  where  we  gathered  up  about  the  length  of  this  building,  and  we 
got  through  a  few  minutes  before  the  noon  hour.  We  took  our  time 
for  lunch,  and  then  took  lunch,  and  about  the  time  to  go  to  work 
again  we  were  ordered  to  carry  them  on  the  other  side  of  the  building. 
They  were  blocks  3  or  4  feet  long,  some  of  them,  and  a  man  would 
carry  them  that  way  [indicating]  what  he  could  carry  in  his  hands 
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tod  walk  over.  They  were  looking  for  repres^tatiTes  of  the  Gov- 
onunent.  That  is  the  reason  they  did  it.  TlieT  finally  laid  thcnre  a 
day  or  two  and  then  the  teams  came  there  and  they  took  it  to  the 
bank  and  bmmed  it. 
Mr.  Qbaham.  How  lone  were  you  40  men  working  at  thatV 
Ur.  Stark.  Worked  all  day.  We  moved  it  in  one  position  in  the 
fOTenoon  and  into  another  in  the  afternoon. 

Mr.  Graham.  Could  that  have  been  loaded  on  wagons  right  there 
just  as  well  % 

Mr.  Stark,  Oh,  yes.  The  wagon  oould  drive  right  there.  If  I 
had  been  running  the  job  I  would  have  left  three  or  four  laborers 
put  that  in  wagons  or  pile  that  in  the  wagons  and  have  the  teams 
bad  that. 

Mr.  Gbahah.  What  did  you  notice  in  general,  Mr.  Stark,  as  to  the 
men  who  were  running  that  job  getting  efficiency  out  of  tneir  men  ? 

Mr.  Stark.  Wall,  it  looked  like  effici«icy  did  not  cut  any  figure 
iriiateTer. 

Ifr.  Graham.  Tou  saw  no  desire  on  anybody's  part  to  desire 
flflkiaacjl 

Mr.  Stark.  What  makes  me  say  that,  I  know  I  have  aeen  them 
taking  finidied  workmen,  men  capable  of  doing  this  work,  to  work  on 
tins  building  here  

Ifr.  Graham  (interposine).  You  mean  the  Federal  building  f 

lb-.  Stark.  Tea;  to  work  on  this  building,  men  that  were  down 
thve,  and  they  had  those  men  working  on  the  dump  fmd  doing  coal 
work,  when  they  had  these  wood  butchers  doing  carpenter  work. 

B&.  Graham.  They  knew  that  those  men  were  efficient,  did  theyl 
Stark.  Well,  I  don't  know  whether  they  did  or  not,  but  I 
uamne  if  I  had  been  working  a  crew  of  men  three  or  four  weeks  I 
vDuld  know  how  to  cull  my  men. 

Mr.  (htABAM.  Did  you  see  any  waste  in  cutting  this  lumber  ? 

Ifr,  Stark.  Well,  some  I  did.  I  have  seen  men  cutting  pieces  of 
long  stuff  when  there  was  staff  they  could  use  for  the  purposes  layine 
■n  around,  within  2  or  3  feet.  It  looked  like  nobody  had  control  m 
that  part  of  it.  The  lumber  was  scattered  around  and  the  men 
wouia  go  and  help  themselves  and  take  what  they  wanted  out  of  the 
pile. 

Ifr.  Graham.  H  this  job  had  been  efficiently  managed  under  proper 
fonmen  and  8iq>ermte[idents,  in  your  judgment,  would  it  have  been 
eoomleted  sooner  or  more  economically  ? 

MT.  Stark.  Oh,  no  doubt  about  it,  sir.  Of  course,  I  will  admit  a 
iob  fikfl  that  under  the  circumstances  and  under  rush  would  cost 
■on  that  in  ordinary  times,  but  it  was  bad  management,  I  think, 
on  tiM  part  of  a  great  many  of  them. 

Mr.  Graham.  Well,  now,  the  ordnance  officers  that  were  out  there, 
supposed  to  be  in  charge  of  that  matter,  could  they  observe  the  way 
dns  WDik  was  going  on  1 

Vt,  Stark.  vV^ell,  the  way  that  was  handled  down  there,  they 
had  a  superiDtendent  for  each  area;  started  in  at  area  A  

Mr.  JcrrsRia  (interposing).  Is  that  the  ordnance  t 

Mr.  Stask.  Yes,  air;  they  had  what  they  called  a  superintendent 
of  (bat  area,  and  then  he  liad  an  assistant  superintendent,  and  then 
tiiQjpuul  a  carpenter  foreman,  and  then  he  had  his  assistants,  and 
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the  carpenter  foreman  got  his  instructions  principally  from  the  assist* 
ant  superintendfflit.  The  superintendent  of  our  area,  Mr.  HuttoDt 
seemed  to  he  a  very  nice  man,  and  to  his  husiness,  but  the  asastant 
superintendent,  he  did  not  seem  to  know  his  business,  and  our 
foreman,  Mr.  Bamett,  I  never  knew  him  until  I  went  there  to  work; 
he  seemed  to  handle  his  men  the  best  he  could,  but  he  was  handi- 
capped to  some  extent,  and  while  he  would  have  at  times  very  good 
assistant  foremen,  sometimes  he  would  have  men  that  was  not. 

Mr.  GBA.HAM.  Did  there  seem  to  be  a  disposition  among  the  men 
that  efficiency  was  not  desired  out  there  ? 

Mr.  Stabk.  Yes;  that  was  the  main  trouble.  It  looked  Wsb  there 
was  partiality  shown. 

Mr.  Gbahah.  That  was  the  general  feeling  among  the  meUf 
was  it? 

Mr.  Stark.  Yes;  I  am  just  speaking  of  our  area  and  crew,  and  I 
suppose  it  held  good  among  the  others.  I  would  hear  them  talking 
about  the  jobs  while  waiting  for  the  trains  and  on  the  trains  going 
and  coming.  A  good  deal  of  criticism  and  fault  finding  uid  you 
couldn't  help  but  hear  it.  It  was  talked  here  on  the  streets  here 
in  Charles  Town  a  great  deal  and  down  there. 

Mr.  Gbahah.  Now,  is  there  anything  else  that  I  have  not  asked 
you  about  that  you  can  tell  us  that  would  be  of  value  to  the  com- 
mittee? 

Mr.  Stark.  WelL  I  don't  know  whether  I  could  or  not.  When 
I  was  down  there  I  attended  strictly  to  my  own  business  and  done 
a  day's  work,  and  the  last  three  months  I  was  sent  down  by 
Col.  McKenzie  I  was  going  to  quit  on  account  of  the  way  things 
were  going.  He  did  not  want  me  to  quit  and  set  me  up  a  cabinet 
shop,  and  I  worked  the  last  three  months  in  a  cabinet  shop. 

Mr.  Graham.  Was  that  going  any  better  up  there  ? 

Mr.  Stabk.  Well,  that  work  was  handled  well  up  there,  and  I 
will  say  this  for  Col.  McKen^e,  he  tried  everything  m  his  power  to 
get  good  men  to  do  the  work,  and  when  he  got  good  men  he  held 
out  every  inducement  to  keep  them.  But,  of  course,  he  could  not 
be  over  the  whole  place. 

Mr.  Graham.  What  kind  of  work  were  they  doing  up  there;  what 
were  you  making  ? 

Mr.  Stabk.  Well,  we  were  making  testing  cases  for  the  engineers 
and  making  tables  and  different  tilings  for  the  building,  you  biow. 

Mr.  Gbahah.  Any  furniture  t 

Mr.  Stabk.  Yes,  sir. 

Mr.  Gbaham.  Any  household  furniture  ? 

"Mr.  Stark.  Well,  we  made  tables  and  desks,  and  things  like  that, 
you  know. 

Mr.  Graham.  Didn't  make  any  chifforobesor  chiffoniers, or  bureaus, 
or  sideboards  ? 

Mr.  Stark.  I  don't  think  we  did;  no. 

'hSr.  Jeffe&is.  Who  was  Col.  Mc^nzie? 

Mr.  Stabk.  Col.  McKenzie,  he  was  general  superintendent. 

"Mi.  Jefferis.  Was  he  employed  by  the  contractor  at  Nitro  9 

Mr.  Stabk.  No*  I  could  not  say  that  either.  I  suppose  he  was 
employed  by  the  Government.   I  never  ascertained. 

Mr.  Jefferis.  Was  he  on  the  job  all  the  time  ? 

Mr.  Stabk.  Yes,  sir;  he  was  there  all  the  time.  .    ^  ■ 
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3lr.  JxTFERis.  From  the  boguming  to  the  finish  ? 

Mr.  Stark.  Yes,  sir;  he  was,  I  suppose,  the  first  man  on  the  job 
outside  of  the  enoneers. 

Ur.  Jefpesis.  Was  he  chief  officer  of  the  contractor  there,  if  you 
IcdgtI 

Mr,  SrABK.  Well,  I  don't  know. 

Mr.  Jefperis.  Wno  was  doing  the  contracting  at  Nitre  ? 
Mr,  Stabk.  Well,  I  was  told  that  Thompson-otarrett  Co.  were  the 
contractors. 

Mr.  Jefferis.  Were  they  the  people  you  worked  for  ? 

Mr.  Stabk.  They  were  the  people  that  hired  me;  that  is,  Col. 
McKenzie  hired  me,  but  I  don't  know  whether  he  was  hiring  me  for 
that  company  or  for  the  Government.    I  did  not  ask  any  questions. 

Mr.  Jefferis.  Who  paid  you  ? 

Mr.  Stabk.  I  was  paid  by  the  paymasters  there. 

Mr.  Jefferis.  Now,  what  was  the  fact,  for  instance,  when  the 
double  pay  was  paid  for  Sundays  as  to  the  men  working  on  Simdays 
and  laying  off  some  other  day  of  the  week? 

Mr.  Stare.  Well,  they  all  tried  to  get  in  on  Sundays:  some  of  the 
men  would  work  two  or  three  days  in  a  week  and  lay  off  two  or  three 
kod  generally  come  in  on  Sundays. 

Mr.  Jefferis.  Generally  had  a  pretty  full  list  of  men  at  work  on 
Sondar,  I  e^Epect  ? 

Mr.  »'akk.  Yes,  sir;  with  the  exception  of  two;  there  was  two  men 
:  m  our  gang  that  would  not  work  on  Sunday. 

Mr.  Jei-feris.  How  many  were  in  the  gang? 
I     Mr.  St.uuc.  Well,  sometimes  it  would  get  as  low  as  twenty  odd  and 
I  sometimes  it  would  get  up  a  good  force  of  men. 

Mr.  Jefferis,  Such  a  large  force  of  men  under  one  foreman,  is 
»htl  good  efficient  management,  or  not  to  get  the  work  pushed  aloong  ? 

3ir.  Stark.  Well,  you  see  he  had  assistant  foremen  and  maybe  S 
■r  10  men  on  this  building,  and  10  or  15  on  another  building,  and 
tben  he  would  go  back  and  torth  among  the  ram  himself,  the  general 
twenian  would. 

Ur.  Jsffbris.  Did  you  notice  any  quitting  before  time  on  different 
hv^  among  the  men  or  not  1 

^  Mr.  Stark.  Oh,  well,  I  do  not  know  as  I  could  say  that,  you  know. 
Yw3  would  see  men  moving  around  there  with  no  tools  but  you  did 
WH  know  whether  they  were  quitting  or  going  from  one  place  to 
uoiher.   It  was  hard  to  decide  on  that. 

Mr.  Jefperis.  What  system  of  checking  time  had  you  out  there,  so 
far  as  you  know  ? 

Mr.  Stark.  Sometimee  we  had  a  checking  system  and  sometimes 
Te  did  not.  Our  crew  that  I  was  in  used  to  go  to  a  building  400  or 
jflO  yards  from  where  we  were  working  and  we  would  put  opposite 
Euunes  what  time  the  train  arrived,  whether  it  was  7.10  or  7.15, 
ind  we  would  put  that  down,  and  then  the  time  checker  would  com© 
iroond  in  the  lorenoon  and  ^temoon  to  see  that  we  were  on  the  job. 
Put  of  the  time  he  did  that,  and  part  of  the  time  they  did  not. 

Ut.  Jefferis.  What  part  of  the  time  was  it  they  did  not  have  any 
checking  at  all  of  the  men  2 

3lr.  Stark.  Well,  I  think  that  was  when  I  was  working  down  in 
mm  J;  that  is,  as  far  as  checking  in  in  the  morning.  Thev  always 
iMd  the  time  keeper  checking  that  time.  nnt.PHhvCoOQle 
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TESTIHOKY  OF  DH.  C.  F.  SAYBE,  GHABLESTOV,  W.  7A, 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name  ? 
Dr.  Saybe.  C.  F.  Sa^e. 

Mr.  Graham.  You  live  in  Charleston,  Dr.  Sayre  % 
Dr.  Satbe.  Yes,  sir. 

Mr.  GsAHAM.  And  are  you  a  regular  practicing  physician  and 
;su^eon  ? 

Dr.  Sayke.  Yes,  sir. 

Mr.  Graham.  How  long  have  you  been  practicing  here  ? 

T)r.  Saybe.  I  have  been  here  a  year  the  last  of  the  month. 

Mr.  Graham.  Diuing  the  Nitro  7>lant  were  you  an  examining 
ph^raician  at  any  time  at  that  institution ) 

Dr.  Sayre.  Yes,  air;  I  was  a  part  of  the  time,  in  the  beginning,  in 
the  emplovment  office.  I  had  charge  of  sanitation  at  first,  and  then 
we  worked  at  different  places  before  we  got  a  full  force. 

Mr.  Graham.  Now,  you  had  somethmg  to  do  with  the  examina- 
tion of  a  shipment  of  men  that  came  in  here  from  Montana,  didn't 
youl 

Dr.  Sayre.  I  did  not  examine  t^ose  men.   I  had  charge  of  the 
base  hospital. 
Mr.  Graham.  At  that  time  ? 

Dr.  Sayre.  I  was  assistant  captain  of  ordnance  at  that  time- 
Mr.  Graham.  Did  you  interview  the  ph^cians  out  there  at  the 
hospital  at  Nitro  about  ihe  shipment  of  these  men? 
Dr.  Saybe.  Interview  the  doctors  1 
Mr.  Graham.  Yes. 

Dr.  Sayre.  There  was  a  committee  from  Montana  that  I  gave  a 
report  to  in  regard  to  those  men. 

Mr.  Graham.  Well,  what  did  you  find  out  about  the  conditions  of 
their  shipment  as  r^ards  sanitation  and  heaJtJti  1 

Dr.  Sayre.  That  Montana  bunch,  they  brought  in  a  whole  train-^ 
load  of  those  men.   They  left.   They  never  worked,  or  anything  i 
all.   They  were  distoti^ed  with  the  place,  and  they  left  and  sea 
tered  aU  over  the  country,  and  tiiey  began  to  take  sick^  and  tl 
another  shipment;  we  got  about  100  cases,  I  think,  down  there 
influenza;  they  had  contracted  it  on  the  road,  I  guess — on  the  c 

Mr.  Graham.  Do  you  know  anytliing  about  whether  the  condition 
of  their  travel  induced  that  or  not  9 

Dr.  Sayre.  No;  you  could  not  say  that,  because  influenza  was  a] 
over  the  coimtry,  pandemic. 

Mr.  Graham.  How  did  you  ^et  supplies  out  there  for  your  hospital 

Dr.  Sayre.  We  wrote  requisitions,  and  I  think  Mr.  Williama  w 
the  purchasii^  «gned  them  and  sent  them  to  differs 

agents  to  buy.  The  nospital,  the  way  we  got  our  supplies,  they  hi 
three  bids  there  by  the  terms,  and  one  of  the  lowest  bids  were  bough 

Mr.  Graham.  I  have  a  note  here  about  quite  a  large  amount 
serums  and  vaccines  that  were  lost  by  not  being  renewed. 

Dr.  Sayre.  I  don't  know.  We  used  lota  of  serum.  Typhoii 
fever — thought  we  were  going  to  have  epidemic  of  meningitis,  ant 
there  was  a  good  deal  of  tmtt  serum  used  and  some  is  there  yet. 

Mr.  Graham.  You  did  not  see  any  of  these  men  from  Montaiii 
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Dr.  Satke.  Yob:  I  did.   I  helped  to  take  them  off  the  train. 
Ifr.  Graham.  What  class  of  people  were  they  ? 
Dr.  Satre.  Thfiv  were  great  big^  men;  a  pretty  grood  class  of  men. 
ifa*.  Gbaham.  lAd  they  come  m  there  after  me  armistice  was 

l>r.  Satbe.  No:  Uiey  came  before  the  armistiin  was  signed. 
Mr.  Graham.  There  was  some  came  in  there  after  the  arraisticer 
wasn't  there  ? 

Dr.  Satre.  No;  there  were  men  coming  in  there  all  the  time;  they 
nine  in  during  the  flu. 

Mr.  Gbaham.  Did  you  observe  the  men  generally  that  came  in 
tbeie;  did  you  find  any  afflicted  with  diseases? 

Dr.  Satre.  Yes,  sir. 

Ur.  Graham.  What  kind  of  diseases? 

Dr.  Satre.  Well,  we  had  all  classes. 

Mr.  Graham.  Epileptics? 

Dr.  Satre.  Yes;  we  had  some  epileptics  shipped  in  there. 

Ur.  Graham.  Now,  as  you  observed  the  dasa  of  men  shipped  in 
there  from  distances,  were  they  a  good  class  of  men  physically,  or 
were  they  not  t 

Dr.  Satre.  Part  of  them  were,  and  part  were  not.    I  should 
judge  that  about  20  per  cont  of  them  were  not  good.  • 
MT.  Graham.  Were  any  ineffective  ? 

Dr.  Satre.  Ineffective  in  some  way;  15  or  20  per  cent;  thev  were 
loen  that  were  employed  there  ana  their  hiatoiy  taken  of  their 
omdition  when  they  came  there,  but  those  were  bmned  up. 

Mr.  Gkahasi.  The  records  burned  up  ? 

Dr.  Satre.  Every  one  of  them. 

Mr.  Graham.  In  the  administration  building? 

Dr.  Satre.  No;  in  the  delousing  house. 

Mr.  Graham.  You  had  a  fire  there  ? 

Dr.  Satre.  Yes;  they  all  burned  up. 

Mr.  Graham.  After  the  armistice,  or  before? 

Dr.  Satre.  It  was  not  long  after  the  administration  building 
Uaned.   Those  two  fires  were  right  together. 

Mr.  Grabam.  So  it  is  impoasi^  to  find  all  the  reports  and  what 
tie  reports  ^owed  ? 

Dr.  Satre.  The  reports  since  should  be  there. 

Mr.  Graham.  Tliere  wasn't  many  men  employed  since  then  ? 

Dr.  Satre.  No. 

Mr.  Graham.  How  did  that  fire  happen  1 

Dr.  Satre.  They  claimed  it  started  from  the  boiler  room  getting 
i<)o  hot  above  it  and  burned  that  down.    I  think  that  had  been  on 
once  before.    Chief  Graham  knows  more  about  that  thon  I  do. 
Br  had  ch&igo  of  that.    They  claim  it  caught  from  the  flue  through 
U»  floor. 

Mr.  Graham.  Most  of  these  diseased  men  came  from  the  cities? 
Dr.  Satre  Mostly  from  New  York. 

Mr.  Graham.  The  labor  agents  would  go  down  there  and  gathei 
B?  a  lot  of  men  and  they  would  not  be  fit  for  work  ? 

Dr.  Satre.  Yes,  sir;  at  first  they  did  not  accept  them  and  sent 
limn  back — the  Public  Health  Service  work.  And  then  we  started 
to  treat  them  ourselves — put  them  in  the  barracks. 

Mr.  Graham.  Did  you  have  a  pretty  big  venereal  ward?  /^^^^i^ 
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Dr.  Satre.  Yes,  sir. 

Mr.  Graham.  Do  you  know  how  many  you  have  had  down  there  t 
Dr.  Sayre.  Dr.  Rohr  would  know  more  than  I  do  about  that. 
He  was  assistant  to  me. 
Mr.  Graham.  You  could  not  give  any  estimate  ? 
Dr.  Sayre.  No,  sir. 

Mr,  Graham.  You  do  know  you  had  a  laree  number  of  them  ? 
Dr.  Sayre.  We  took  over  a  barracks  and  Isept  them  in  there. 
Mr.  Graham.  Why  didn't  you  dischai^e  tJbem  and  send  them  home  ? 
Dr.  Sayre.  We  keT)t  them  and  thought  we  could  make  them  work. 

Mr.  Graham.  These  men  would  be  under  treatment  for  months  ? 
Dr.  Sayre.  Yes,  sir;  salvarsan  treatment;  syphilitics;  there  weie 
men  with  legs  off;  blind  in  one  eye. 
Mr.  Graham.  And  some  epileptics? 
Dr.  Sayre.  Yes,  sir. 
Mr.  Graham.  Any  insane  ? 

Dr.  Sayre.  Some  came  with  delirium  tremens,  and  a  couple  of 
them  did.  We  had  one  or  two  men  go  crazy  down  there;  I  think 
the  heat  had  a  lot  to  do  witJi  it.   Those  that  went  insane  were  good 

workers;  one  in  particular  I  took  away,  he  was  a  good  vrorker. 

Mr.  Graham.  Doctor,  how  did  anybody  gather  up  that  sort  of  a 
bunch  of  fellows;  was  there  any  attempt  mAde  to  examine  those 
men  before  they  came  here  ? 

Dr.  Sayre.  They  were  all  sUDposed  to  be  examined  before  they 
were  shipped,  the  way  I  understand  it,  and  then  we  examined  them 
ourselves. 

Mr.  Graham.  Then  somebody  at  the  other  end  of  the  line  must 
have  been  in  collusion  with  the  labor  agents  ? 
Dr.  Sayre.  Yes;  that  is  where  it  must  have  been. 
Mr.  Graham.  Because  they  got  here  ? 

Dr.  Sayre.  Oh,  they  got  here  free  transportation  too;  some 
should  not  have  been  sent.  All  they  do  was  to  pick  up  paper,  and 
jobs  like  that. 

Mr.  Graham.  A  man  with  a  severe  venereal  affection  could  not 
work,  could  he  ? 

Dr.  Sayre.  Oh,  yes;  he  could  work  some,  but  it  would  take  too 
much  time  to  treat  them. 

Mr.  Graham.  Mr.  Jefferis,  do  you  want  to  ask  an3rthing? 

Mr.  Jefferis.  You  say  they  were  given  jobs,  some  of  them 
picking  up  paper? 

Dr.  Sayre.  Yesj  one  fellow  did  not  have  any  finger.  One  straight 
bone  here  (indicatmg.) 

Mr.  Graham.  In  ms  forearm? 

Dr.  Sayre.  Yes^pickin^  up  papers;  three  or  four  times  a  day. 
Mr.  Jefferis.  Where  did  they  pick  up  papers? 
Mr.  Sayre.  All  over  the  reservation;  all  around  everywhere. 
Mr.  Jefferis.  What  is  the  fact.  Doctor,  as  to  whether  or  not  this 
company  constructed  adequate  hospitals  for  all  those  men? 
Dr.  Sayre.  Yes :  we  had  good  hospital  faciUties. 
Mr.  Jefferis.  How  big? 

Dr.  Sayre.  Oh,  our  hospital  down  there  during  the  flu,  I  converted 
the  porches  and  everything  into  wards  and  had  over  600  beds. 
Mr.  Jefferis.  Six  nundred  beds? 
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Dr.  Satre.  Tes;  and  then  cot8,and  we  had,!  tlunk,  8,000  influ- 
enza cases,  and  we  had  a  death  rate  of  250,  fmd  I  think  we  did  well. 

Mr.  Jefferis.  You  had  to  take  over  barrack  also,  did  you  ? 

Dr.  Satbe.  Barracks  and  stores  and  convert  ihem  into  hospitals. 

Mr.  Jeffebis.  Hare  you  got  any  reason  for  the  cause  of  influenza 
here? 

Dr.  Satrb.  No,  indeed.  It  was  all  over  the  country;  it  was  pan- 
demic, not  only  in  this  country,  but  in  foreign  countries. 

Mr.  Jeffebis.  Don't  you  think  it  was  more  so  here  thui  in  otiier 
places? 

Dr.  Satre.  No;  I  don't  think  so. 

Mr.  Graham.  Let  me  ask  you  something  else.  It  developed  the 
cUber  day  in  the  testimony  that  this  committee  took  in  Muscle 
Shoals,  XiA.,  that  they  would  take  mattresses  out  of  the  houses  where 
tfaey  had  the  flu  and  humed  them  by  the  wholesale,  and  they  claimed 
it  was  necessary- 

Dr.  Satre.  It  was  not  necessary. 

Mr.  Graham.  A  fumigation  by  formaldehyde  would  be  all  that 
would  be  necessary,  would  it  not  9 

Dr.  Satre.  Weliad  a  re^ar  building  down  there;  we  used  cyanide 
of  potassium,  and  sulphiuic  acid  in  disinfecting. 

Mr.  Qrabam.  It  is  not  necessary  to  bum  them? 

Dr.  Satre.  No^absolutely  no  necessity  at  all  to  bum  them. 

Mr.  Graham.  That  is  recognized  by  physicians  and  scientific 
men  that  that  is  trae  tiiat  you  can  fumigate  sad  disinfect  very  well, 
that  sort  of  ihingi 

Dr.  Satre.  Yes;  the  United  States  Public  Healih  Serrice  will  tell 
I    yon  that. 

Mr.  Grahau.  That  is  all. 

TUTIMOHT  OF  XB.  W.  W.  GBAHAM,  CHIEF  OF  FIKS  DE- 
PABTKEKT.  CHASLESTOH,  W.  VA. 

(Vh»  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  "What  layour  name  ? 
Mr.  W.  W.  Graham.  W.  W.  Graham. 

Mr.  Graham.  Mr.  Graham^  you  were,  I  am  informed,  in  charge  of 
the  fire  department  at  the  Nilro  plant  during  the  war) 

Mr.  W.  W.  Graham.  Yes,  sir. 

Mr.  (^abax.  What  were  your  duties  out  there  9 

Mr.  W.  W.  Graham.  Consisted  of  maintaining  a  fire-protection 
^nuoo,  as  well  as  an  inspection  bureau;  looking  after  fire  protection 
m  the  way  of  inspection  work  and  to  maintenance  of  s{>rinkling  sys- 
tcans.  All  fire-protection  devices,  as  well  as  other  provision. 

Mr.  Graham.  Was  it  your  business  to  go  over  the  plant  day  after 
day  to  see  bow  matters  were  prc^ressing  f 

Mr.  W.  W.  Graham.  Yes,  sir. 

Mr.  Graham.  Tell  us  about  your  duties. 

Mr.  W.  W.  Graham.  Well,  I  will  say  that  the  first  period  out  there 
cooBSted  wholly  of  inspection.  I  was  designated,  I  belieye,  as  chief 
ioDector,  {<jt  several  months. 

Mr.  Graham.  You  are  now  fire  chief  here  in  Charleston,  are  you  t 

Mr.  W.  W.  Graham.  Yes,  sir. 
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ISt.  Graham.  And  have  been  since  you  have  left  the  plant  out 

t^ere? 

Mr.  W.  W.  Graham.  Yes,  sir. 
Mr.  Graham.  How  long  were  you  at  Nitro  ? 
Mr.  W.  W.  Graham.  I  was  at  Nitro  from  March  16 — my  employ- 
ment dated  March  16,  1918,  to  May  8, 1919. 
Mr.  Graham.  And  then  did  you  leave  the  place? 
Mr.  W.  W.  Graham.  Yes,  sir. 

Mr.  Graham.  You  were  thiffe  during  a  part  of  the  construction 
period,  then,  were  you? 

Mr.  W.  W.  Graham.  Practically  all  of  it. 

Mr.  Graham.  And  it  was  pretty  well  done  in  May,  was  it  ? 

Mr.  W.  W.  Graham.  Well,  the  construction  had  been  abandoned 
since  the  armistice  was  signed  the  previous  November. 

Mr.  Graham.  You  were  to  May,  1919  3 

Mr.  W.  W.  Graham.  Yes,  sir. 

Mr.  Graham.  I  thought  you  said  May,  19181 

Mr.  W.  W.  Graham.  Oh,  no. 

Mr.  Graham.  Now,  what  did  you  observe  as  to  the  laying  of  the 
water-pipe  system  around  town  there;  was  it  well  done  so  uiat  the 
mains  wereput  in  in  a  way  that  vou  think  they  should  be  put  in  ? 

W.  W.  Graham.  Well,  in  me  absence  of  the  designer  s  plans — 
not  knowing  what  t^e  general  scheme  might  have  he&x,  but  locally 
in  scattered  units  Uiat  vrood  pipe  out  there  gave  an  awful  lot  of  trouble. 

Mr.  Graham.  Tell  us  about  that,  Mr.  Graham.  We  have  heard 
about  that,  but  never  have  had  any  testimony  in  the  record  about 
how  that  pipe  happened  to  go  in  there  and  where  it  was. 

Mr.  W.  "W.  Graham.  In  a  large  portion  of  that  plant  that  wood 
pipe  

Mr.  Graham  (interposing).  Heretofore  we  have  not  had  any  tes- 
timony that  there  was  any  wood  pipe  in  there,  so  I  wi^  you  would 
put  in  a  statement  where  it  was  and  how  it  was  put  in  9 

Mr.  W.  W.  Graham.  I  was  informed  that  the  wood  pipe  was  in- 
tended to  take  care  of  the  low-preasiu-e  manufacturing  distribution; 
that  is,  it  practically  duplicated  a  lai^e  portion  of  the  metal  pipe,  or 
paralleled  it,  rather,  to  take  care  of  me  low-pressure  manufacturing 
and  local  use. 

Mr.  Graham.  In  other  words,  you  had  a  high-pressure  fire  system 
and  a  low-pressure  ordinary  water  svstem? 
Mr.  W.  W.  Graham.  Yes,  sir. 
Mr.  Graham.  What  kind  of  pipe  was  it? 

Mr.  W.  W.  Graham.  It  was  just  California  redwood,  or  red  fir,  I 
believe. 

Mr.  Graham.  Was  it  solid  pipe  bored  out,  or  was  it  a  made-up 

pipe? 

Mr.  W.  W.  Graham.  No,  sir;  it  was  made-up  and  wrapped  with — 
it  must  have  been  |  galvanized  wire. 

Mr.  Graham.  Shipped  in  from  California? 

Mr.  W.  W.  Graham.  Yes,  sir;  shipped  in  in  sections  just  like  any 
other  pipe,  witJi  a  smooth  wood  couphng  to  cover  it. 

Mr.  Graham.  And  do  you  think  that  was  all  over  town  for  the 
low-pressure  system? 

Mr.  W.  W.  Graham.  Yes,  sir;  the  two  main  intakes  were  the  same 
kind  of  pipe  for  several  miles.  DigtizedbyGoogle 
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Ifr.  Gkahak.  What  was  the  necessity  of  putting  in  Ihat  kind  of 

W.  W.  Graham.  I  was  informed  by  the  captain  in  the  Ord- 
nance who  was  there  as  the  fire-protection  engineer,  that  his  original 
design  for  the  plant  did  not  include  that,  and  it  was  a  source  of 
mystery,  and  one  that  he  did  not  indorse;  that  it  was  an  afterthought 
suegested  by  some  western  engineer. 

m.  Graham.  Was  it  more  expensive  than  iron  pipe  ? 

Jfr.  W.  W.  Graham.  That  was  one  of  the  ailments  used  for  it, 
bat  I  could  not  conceive  how  metal  pipe  could  have  been  more  ex- 
pemive,  when  the  maintenance  of  the  wood  was  considered.  Ihey 
hid,  I  might  say,  hundreds  of  carpenters  going  around  there  for  quite 
4  period  after  this  pipe  was  laidf,  with  their  boxes,  wetting  up  Uie 
joints.  I  have  looked  it  up  since,  and  I  have  understood  that  the 
successful  way  to  lay  this  pipe  is  to  maintain  it  in  a  dry  place 
khrays:  take  it  out  and  lay  it  and  let  the  first  moisture  that  strikes 
i*.  swell  the  joints,  and  this  was  laid  in  the  swamps  before  it  was  laid. 

Mr.  Graham.  Did  it  hold  water  when  it  was  used? 

Mr.  W.  W.  Graham.  Not  very  well. 

Mr.  Gbaham.  Caused  trouble  all  the  Ume  ? 

Mr.  W.  W.  Graham.  Oh,  endless  trouble. 

Mr.  Graham.  Do  you  know  from  any  source  whether  the  pipe  is 
iD  ri^t  or  whether  those  mains  have  given  way  since  in  many  places  t 

Mr.  W.  W.  Graham.  Those  mains  caused  more  or  less  trouble  all 
during  the  occupancy  of  the  plant,  and  buUdlng,  and  operation. 

Mr.  Graham.  Kept  a  force  of  men  working  at  that  all  the  time! 

Mr.  W.  W-  Graham.  During  the  first  few  months  they  were  in 
the  ground;  yes,  sir;  latterally  more  scattered. 

}a.  Graham.  Do  you  know  whether  they  still  are  causing  any 
tioiiblef 

Mr.  W.  W.  Graham.  Not  since  May. 

Mr  Graham.  They  were  creosoted,  or  just  untreated? 

Mr.  W.  W.  Graham.  They  were,  I  believe,  treated  with  tar.  This 
Tire  wrapping  on  the  outside  was  wrapped,  a  good  heavy  coating  of 
Ur  asphalt. 

Mr.  Geahah.  Was  that  done  here) 

Mr.  W.  W.  Graham.  Ko,  sir;  it  was  done  in  the  manufaoture  of  the 

Gbaham.  You  haven't  any  figures  as  to  the  relative  cost  of 
&at  and  the  iron  pipe,  have  you  ? 
Ifr.  W.  W.  Graham.  No,  su-. 

Mr.  Graham.  Did  you  ever  know  of  anything  of  that  kmd,  Mr. 
Gfaham,  being  used  in  any  other  city  for  a  water  system? 

Sir.  W.  W.  Graham.  I  have  heard  that  there  was  some  old  wooden 
mains  dug  up  in  New  York  that  furnished  the  argument  for  placing 
those  down  there. 

Mr.  Graham.  Somebody  was  experimenting,  weren't  they  ? 

Blr.  W.  W.  Graham.  Oh,  it  was  a  criminal  waste.  This  metal 
pipe  went  ererr  place  that  me  wooden  pipe  went.  It  really  reduced 
tte  effioeoey  m  the  plant 

^^Mr.  Graham.  Why  did  they  put  in  two  systems;  I  can't  quite  get 

Mr.  W.  W.  Graham.  You  see^  it  not  only  was  a  double  expense, 
kU  thssy  had  to  cut  this  metal  pipe  into  the  wood  and  the  wood  into 
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iite  metal  at  diffffl-ent  places  for  a  supply,  and  it  took  expensive 
check  valves  for  the  presjure,  and  then  it  kept  me  in  hot  water,  I 
did  not  know  what  territory  you  were  safe  in.  And  then  tiiey  put 
in  metal  pipes  later,  and  I  tiunk  did  lay  them  in  the  residential  sec- 
tion to  protect  the  plumbing,  but  it  would  have  been  all  t^at  was 
needed,  and  you  would  have  been  inside  the  fire  lines. 

Mr.  Graham.  Did  tiiey  ever  ask  your  advice  about  thati 

Mr.  W.  W.  Qrahah.  No,  sir. 

Mr.  Graham.  So  far  as  you  know  it  was  a  Western  engineer  Uiat 

advanced  the  theory,  and  they  adopted  it? 

Mr.  W.  W.  Graham.  I  was  told  it  was  a  Western  engineer  that 
recommended  it,  and  that  he  got  $100,000  for  the  advice. 

Mr.  Graham.  Did  you  ever  hear  what  that  wooden  pipe  system 
cost;  did  you  ever  hear  on  any  reliable  sort  of  authority? 

Mr.  W.  W.  Graham.  No^  sir. 

Mr.  Graham.  Now,  leavmg  that  for  a  moment,  let  me  direct  your 
attention  to  the  fire  in  the  administration  building.  There  hna 
been  considerable  said  about  that;  where  were  you  at  that  timet 

Mr.  W.  W.  Graham.  In  the  fire  admimstraUon  biiilding. 

Mr.  Graham.  How  far  from  this  building? 
Mr.  W.  W.  Graham.  Possibly  150  feet  from  the  front  of  it. 
Mr.  Graham.  How  soon  after  the  fire  originated  did  you  hear  of  it  ? 
Mr.  W.  W.  Graham.  In  the  neighborhood;  I  accounted  for  20 
minutes. 

Mr.  Graham.  Was  the  building  under  way,  burning? 
Mr.  W.  W.  Graham.  Yes,  sir;  It  was  afire  on  three  stories  and  the 
center  wii^. 

Mr.  Graham.  Itid  you  ever  hear  stories  of  the  water  supply  having 
been  shut  off? 

Mr.  W.  W.  Graham.  No ;  that  did  not  hamper  us;  the  building  was 
too  far  gone. 
Mr.  Graham.  Was  the  water  shwt  off? 

Mr.  W.  W.  Graham.  Not  that  night.  We  got  water  from  some 
place.  We  did  not  get  highpressure  booster  station  that  was  de- 
aimed  to  open  into  that  area  and  give  us  pre^ure. 

Mr.  Graham.  I  wonder  why  ? 

Mr.  W.  W.  Graham.  A  slip-up  in  the  system  some  place.  That 
booster  pump  nm  five  houra,  I  am  told,  without  expanding  8  inches. 
Mr.  Reynolds,  who  had  chaise  of  that,  and  was  a  very  efficient  man, 
told  me  there  was  a  valve  behind  that  booster  station  that  was  closed.^ 
behind  the  supply  line,  and  that  was  never  closed  and  that  was  never 
closed  before,  and  was  later  opened  and  was  opened  without  knoid.- 
edge.   The  water  department  had  no  knowledge  of  its  operation. 

Mr.  Graham.  That,  I  suppose,  interfered  with  the  efficiency  of  that 
pump? 

Mr.  W.  W.  Graham.  It  localized  H. 

Mr.  Graham.  Do  you  have  aiw  reason  to  believe,  it*.  Graham, 
from  anything  you  saw  that  that  m'e  was  of  incendiary  orie^  ? 

Mr.  W.  W.  Graham.  Well,  the  building  was  praoticaUy  afire  aU 
over  when  we  went  there;  no,  sir. 

Mr.  Graham.  So  that  you  could  not  tell  ? 

Mr.  W.  W.  Graham.  No,  sir. 

Mr.  Graham.  I  wonder  why  you  did  not  get  word  sooner;  waaa'i 
there  a  fire-alarm  system?  Dig.zedwGoogle 
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Mr.  W.  W.  Gbahah.  Tes,  sir;  that  is  a  feature  that  ve  could  not 
UDderstand.  There  were  men  across  the  court  from  where  the  fire 
eriginated:  men  in  the  room  next  to  where  the  fire  originated;  we 
accounted  for  quite  a  few  men  in  the  building,  and  none  of  those  called 

m. 

Hr.  Grahahi  There  was  a  fire-alann  station  ri^t  there  at  the 
building,  was  ttiwe9 
Mr.  W.  W.  Graham.  Ym,  sir, 

iSr.  Grahav.  How  did  it  operate;  did  you  have  to  break  a  glass. 

Hr.  W.  W.  Gbahah.  The  i^u^  in  front  of  the  building — no,  sir. 
ToQ  see.  at  that  time  we  did  not  have  a  thermostatic  alarm  in  there. 

Mr.  Graham.  How  was  the  alarm  to  be  made;  do  you  remember? 

Mr.  W.  W.  Graham.  The  building  was  full  of  telephones.  The 
nearest  outside  box  was  at  the  street  in  front  of  the  building. 

Mr.  Graham.  And  you  were  only  a  little  over  100  feet  away? 

Mr.  W.  W.  Gbahah.  Yes,  sir. 

Mr.  Gbahah.  Do  you  remember  that  fire  at  the  hospital  over  there 
that  Dr.  Savre  was  talking  about  ? 
Mr.  W.  W.  Graham.  Dr.  Sayre  

3fr.  Graham  (interposing).  I  do  not  know  that  you  heard  him? 
Mr.  W.  W.  Gbahah.  I  (fid  not  hear  him. 

Mr.  Gbahah.  He  spoke  of  a  fire  at  the  hospital  that  burned  up  a 
lot  of  records ;  do  you  remember  that  ? 
Mr.  W.  W.  Graham.  Yes,  sir. 

Mr.  Gbahah.  Was  there  anything  unusual  about  that? 
Ifr.  W.  W.  Graham.  Another  debyed  ahum.   We  were  called  to 
the  fire  by  the  light  in  the  sky. 
Mr.  Graham,  xou  did  not  get  any  signal? 

Mr.  W.  W.  Graham.  Not  until  it  was  pretty  weU  gone.   We  saved 
I    a  large  part  of  the  building,  however. 

Mr.  Graham.  The  records  burned,  so  he  said? 
Mr.  W.  W.  Gbahah.  Yes,  sir. 

Mr.  Gbaham.  Did  you  organize  your  own  fire  force  out  there,  Mr. 
Graham? 
Mr.  W.  W.  Graham.  Yes,  sir. 
Mr.  Gbahah.  And  you  picked  your  own  men  ? 
Mr.  W.  W.  Graham.  Yes,  sir. 

Ur.  Graham.  Did  you  ever  have  any  trouble  with  the  Thompson- 
Sunett  people,  or  any  body  else,  about  your  junsdiction  over  your 
mm,  or  their  efficiency;  in  other  words,  did  anybody  ever  tiy  to 
mt«rfeie  with  you  in  your  system? 

Mr.  W.  W.  Gbaham.  On  organization,  no,  sir;  but  this  fire  at  the 
administration  buildii^,  we  were  handicapped  by  the  commander  of 
the  local  military  detachment,  who  lost  lus  head  and  threw  out  a 
tif^t  guard  Uiere,  and  he  had  me  arrested  during  the  night,  and 
handicapped  us  

Mr.  Graham  (interpoMng).  What  for? 

Mr.  W.  W.  Graham.  Why,  I  suppose  he  had  in  mind  the  protection 
of  the  property  that  had  been  removed  from  the  buildii^. 

Mr.  Graham.  That  was  Col.  Wass  ? 

Mr.  W.  W.  Graham.  No,  sir;  Col.  Thompson,  I  believe. 

Mr.  Graham.  Did  those  men  interfere  with  your  work  ? 

Mr.  W.  W.  Graham.  Yes;  they  would  not  allow  them  to  get  to 
the  hydrante  when  I  ordered  a  line  to  the  hydrants  in  the  reav  of 
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another  building.  There  was  a  vault  in  the  &ont  of  the  building  after 

the  building  had  bumed  from  around  it.   I  tried  to  keep  it  cold. 
Aloi^  about  4  o'clock  it  began  to  contract  and  opened  up  cracks,  and 
I  saw  there  was  heat  enough  inside  to  ignite  its  contents.    I  under- 
stood there  was  a  large  amount  of  valuable  papers  in  there,  and  I 
wanted  to  get  into  it  to  put  it  out;  before  that  I  expected  it  to  take 
care  of  itself,  and  I  hesitated  to  put  my  men  in  there  where  there  was 
so  much  value  without  a  guard,  and  I  went  and  asked  the  man  m 
charge  of  the  guard  to  put  a  guard  there  while  we  broke  into  tins 
place,  and  he  arrested  me. 
Mr.  Graham.  Did  he  keep  you  detained  any  length  of  time  t 
Mr.  W.  W.  Graham.  Oh,  no;  not  a  great  length  of  time. 
Mr.  Graham.  Mr.  Jefferis,  anything? 

Mr.  Jefferis.  In  this  administration  building,  what  records  were 
there;  what  companies,  if  you  know? 

Mr.  W.  W.  Graham.  AU  of  the  Thompson-Starrett  records. 

Mr.  Jefferis.  Was  anything  else  kept  in  that  building? 

Mr.  W.  W.  Graham.  On,  there  were  photographic  rooms;  designing 
engineers;  and  plans. 

Mr.  Jefferis.  "Who  was  in  charge  there  for  Thompson-Starrett? 

Mr.  W.  W.  Graham.  Mr.  Moulton. 

Mr.  Jefferis.  Was  he  there  at  that  time  ¥ 

Mr.  W.  W.  Graham.  I  think  so. 

Mr.  Jefferis.  Who  was  this  man,  Col.  Thompson  that  ordered 

you  arrested? 

Mr.  W.  W.  Graham.  He  did  not  do  that;  he  just  had  posted  the 
guard  with  tight  instructions;  he  was  in  charge  of  the  military  detach- 
ment there  at  that  time;  that  is,  the  Infantry. 

Mr.  Jefferis.  Now,  in  the  laying  of  those  pipes;  wore  the  pipes 
laid  at  two  different  times;  that  is,  the  wooden  pipe  and  the  metal 
pipe? 

Mr.  W.  W.  Graham.  Oh,  yes. 

Mr.  Jefferis.  How  far  apart  were  they  laid,  as  they  paralleled 
each  other  ? 

Mr.  W.  W.  Graham.  Well,  over  an  area,  you  know,  of  over  ^ 
miles  long,  and  a  mile,  at  least,  widej  there  were  a  good  many  miles 
of  pipe  laid,  and  to  state  the  proportions  of  them  that  were  parallel 
it  would  be  hard  to  do  it. 

Mr.  Jefferis.  But  where  they  were  parallel  did  they  dig  anothw 
trench  ? 

Mr.  W.  W.  Graham.  Oh,  yes. 

Mr.  Jefferis.  In  other  words,  the  laying  of  the  metal  pipe  necessi- 
tated digging  a  trench  ? 
Mr.  W.  W.  Graham.  Yes,  sir. 

Mr.  Jefferis.  And  then  when  they  laid  this  wooden  pipe  it 
necessitated  another  trench? 
Mr,  W.  W.  Graham.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  about  how  many  milee  of  this  wooden 
pipe  was  laid  t 

Mr.  W.  W.  Graham.  No,  sir. 

Mr.  Jefferis.  You  don't  know  anything  of  the  cost  per  foot,  or 
anvthing  of  that  kind  ? 
Mr.  W.  W.  Graham.  No,  sir. 
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Mr.  Jeffbsis.  And  then  they  made  numerous  connections,  as  I 
ondeiBtand  you,  as  they  laid  it  from  the  wooden  pipe  to  the  metal 
(Hpe} 

Mr.  W.  W.  Graham.  Yea,  sir. 

Ur.  iKrFEsas.  So  that  tiie  whole  pipe  system  would  be  just  about 
as  strong  as  the  weakest  place  in  the  whole  outfit  ? 

Mr.  W.  W.  Graham.  Yes,  sir;  the  use  of  the  wooden  pipe  reduced 
the  efficiency  of  the  metal. 

Mr.  Jeffebis.  Was  the  wooden  pipe  laid  subsequently  in  all  areas 
to  the  J&yijQg  of       metal  pipe  1 

Mr.  W.  W.  GxuHAM.  No,  sir;  in  some  of  the  areas  the  wooden  pipe 
was  laid  first  and  the  metal  pipe  afterwards. 

Mr.  .Tefferis.  Of  course,  it  would  cost,  I  suppose,  twice  as  much, 
at  least,  to  lay  the  two  systems  as  it  woiud  one¥ 

Mr.  W.  W.  Graham.  Unquestionably. 

Mr.  Jefferis.  Was  there  any  examination  made  as  to  why  or  how 
this  booster  system  had  been  tampered  with  in  any  way,  after  the 
fire,  to  your  knowledge;  as  to  why  that  valve  happened  to  be  shut 
off? 

Mr.  W.  W.  Graham.  No^  sir;  it  was  many  months  after  that  that 
Mr.  Reynolds  and  I  were  discussing  it,  and  he  confided  that  informa- 
tion to  me.   He  had  never  told  anyone  about  it  out  there. 

Mr.  Jefferis.  Who  was  Mr.  Reynolds  ? 

Mr.  W.  W.  Graham.  He  was  in  chaise  of  the  water  depurtment. 
Mr.  Jeffbris.  For  whom  ? 

Mr.  W.  W.  Graham.  At  the  time  this  statem^t  was  made,  for  the 
Ordnance  Department. 
Mr.  Jefferis.  What  was  his  first  name,  if  you  remember  S 
Mr.  W.  W.  Graham.  I  do  not  recall. 
Mr.  Jefferis.  You  say  he  was  from  Denver? 
Mr.  W.  W.  Graham.  Yes,  sir. 

Mr.  Jeffebib.  But  you  don't  remember  his  first  name  S 
Mr.  W.  W.  Graham.  No,  sir. 

Mr.  Jefferis.  Did  he  have  a  commission  in  the  Ordnance  Depart- 
ment? 

Mr.  W.  W.  Graham.  No,  sir. 

Mr.  Graham.  Mr.  Graham,  what  did  you  observe  as  to  the  efforts 
of  the  Tlompson-^tarrett  people,  the  contractors,  to  have  efficiency 
among  their  men,  as  to  whethor  you  observed  anything  at  the  time 
that  seemed  to  indicate  a  desire  to  be  wasteful  in  large  matters  in 
the  construction  of  this  plant;  can  you  make  any  statement  about 
lhati 

Mr.  W.  W.  Graham.  The  general  scheme  of  distribution  of  labor 
tod  materials  was  based  on  the  most  extravagant  methods.  The 
ana  superintendents  would  make  requisition  for  as  many  as  500  men 
sometimes,  and  I  have  known  of  hundreds  of  men  being  conducted 
around  over  the  plant  for  some  three  to  five  days  before  they  ever 
went  10  work.  But  in  the  individual  case,  the  impression  was  created, 
or  tried  to  be  created  by  the  police  d^artment,  that  there  was  no 
ioafing,  and  if  they  would  catui  some  poor  devil  that  was  half  froze 
ttd  watt  to  get  warm  they  would  arrest  him. 

Mr.  Graham.  In  other  words,  the  pilfering  of  tame  was  by  whole- 
Mle  and  not  by  retail  ? 
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"Mr.  W.  W.  Graham.  Yes,  sir;  and  it  was  bo  designed  as  to  lend 

confusion  in  wholesale  quantities.  The  same  way  in  the  distribution 
of  teams.  Men  made  requisition  for  50  or  60  teams  and  had  them 
sent  to  them,  when  they  did  not  have  the  balance  of  the  organization 
to  use  them.  One  contracting  outfit  came  there  with  50  teams  of 
mules,  and  1  saw  them  unload,  and  from  the  aprearance  of  their  hair 
and  stock  they  had  not  done  a  day's  work  since  the  Railroad  Admini- 
stration had  stopped  railroad  construction,  and  ther  unloaded  them 
there  wiUi  chains  and  traces  and  a  lot  of  junk  for  namess  and  they 
put  this  outfit  on  scraper  work  for  a  time  and  they  could  not  stand  it» 
and  they  stayed  on  scraper  work  on  the  M  area,  and  they  got  fat 
and  got  new  harness. 

Mr.  Graham.  How  much  did  they  get  for  the  horses  ? 

Mr.  W.  W.  Graham.  I  think  S8  for  each  team,  and  time  and  half  for 
overtime ,  and  had  them  fed .  That  50-toam  outfit  was  not  worth  a  thou- 
sand dollars  to  the  Government,  and  they  were  there  approximately 
from  the  1st  of  April  until  the  armistice  was  signed.  After  those 
mules  were  tended  and  fat  they  were  old  and  soft,  and  you  could  not 
push  them  with  a  sharp  stick.  I  watched  this  outfit  in  the  M  area, 
and  there  were  SO  teams  in  the  outfit  of  one  contractor. 

They  had  a  heavy  haulage  department  in  charge  of  a  city  Jew  that 
did  not  act  as  though  he  had  ever  been  off  a  pavement  in  his  life. 

Mr.  Jefferis.  What  did  that  consist  of? 

Mr.  W.  W.  Graham.  Consisted  of  some  50  to  100  yoke  of  cattle, 
low-hung  trucks,  and  snaking  outfits.  And  a  pretty  fair  oi^anization 
of  men.  say  from  15  to  50  men. 
Mr.  Graham.  Were  thev  efficient;  did  they  do  anything  ? 
Mr.  W.  W.  Graham.  They  were  16  days  with  approximately  1ft 
yoke  of  cattle  and  some  8  or  10  men  di^ng  up  smul  trees  along  the 
creek  banks  and  moving  them  over  for  decoration  in  front  of  the 
administration  building. 

Mr.  Graham.  That  was  the  heavy  haulage  they  were  doing  ? 
Mr.  W.  W.  Graham.  Yes;  just  planking  around  in  the  road.  And 
they  took  the  trees  out  and  wrapped  the  roots  as  if  they  were  going  to 
ship  them  to  Europe.  There  was  a  hundred  dollars'  worth  of  rope 
put  on  each  tree.  They  would  puU  them  out  with  the  cattle,  and 
they  would  stall  and  they  would  fool  around  getting  one  tree  over 
there — ^we  figured  at  the  fire  department  that  th&t  one  tree  cost  oyer 
$3,000  getting  it  a  distance  of  probably  a  quarter  of  a  mile. 


Mr.  W.  W.  Graham.  Yes;  and  it  died  as  soon  as  they  got  it  set. 
They  were  bringing  it  in  where  the  acid  funics  would  have  killed  it 
anyway  when  the  nitrating  houses  got  started.  The  reason  I  said  it 
was  a  city  Jew — their  whole  organization  came  out  of  New  York 
entirely,  and  a  lot  of  them  I  don't  think  had  ever  been  off  the  cobble- 
stones in  their  lives  and  a  lot  of  them  were  absolutely  helpless  wlunL 
they  hit  that  road,  and  they  were  afraid  of  being  forced  to  carry  « 
gun  in  France,  and  tiiat  kept  them  there;  they  were  absolutely 
helpless.  Now,  this  tree  that  I  spoke  about  costing  $3,000,  a  man 
would  have  taken  a  good  team  and  set  it  on  a  atoneT)oat  and  i^ut  it 
over  there  in  2  hours.  I  would  have  taken  a  contract  for  resetting  it 
for  $150  and  have  figured  on  making  $100  on  the  job. 
Mr.  Gbahah.  In  other  words,  they  were  aUckera  V 
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Mr.  W.  W.  GRAnAif.  Yes,  sir.  I  came  pretty  near  being  fired. 
They  notified  me  to  make  affidavits  for  all  of  my  men.  1  said, 
*'Xo,  aU  it  meant  for  me  was  to  pick  up  men  for  my  organization, 
and  I  was  wiBine  to  do  it  with  fcurth-class  men  if  I  £ad  a  firstrclass 
roan  to  put  at  the  head."  I  never  made  them,  but  they  were  all 
made.   They  called  them  over  separately. 

Mr.  Graham.  Dr.  Minor,  one  of  whose  initials  was  E.,  was  in  diarge 
of  the  horse  department '{ 

Mr.  W.  W.  Gbaham.  Yes,  sir. 

Mr.  Graham.  He  was  from  Orange,  N.  Y.  ? 

Mr.  W.  W.  Gbaham.  Yes,  sir.  Tney  paid  S5  a  day  for  these  cattle 
per  Toke.  They  only  required  a  drivor  for  4  yoke.  That  fellow  cleaned 
i^a  fellow  by  the  name  of  Alford;  he  had  80  yoke  of  cattle  at  one 
Qine. 

Mr.  Graham.  You  say  he  required  them  to  put  four  on  a  team  ? 

Mr.  W.  W.  Gbaham.  No;  they  only  required  him  to  have  a  driver 
for  each  four  yoke.  You  sec,  that  mcreased  the  proportion  of  his 
e&TniDgs  and  decreased  the  proportion  of  his  expense.  . 

Mr.  Jeftebis.  He  got  how  much  a  yoke? 

Mr.  W.  W.  Gbaham.  $5  and  fed. 

Mr.  Jefferis.  Did  he  get  any  overtime  ? 

Mr.  TV.  W.  Gbaham.  i  never  saw  the  time-sheet  time,  but  that  was 
general  scheme  to  get  overtime  work. 
Mr.  Jeffebis.  How  long  were  those  SO  yoke  of  oxen  on  there,  do 

1  TOO  think  i 

I  Mr.  W.  W.  Gbaham.  There  were  cattle  there  from  March  xmtil  the 
umistice  was  signed.  I  do  not  know  how  many;  they  had  quite  a 
few  yoke. 

I        Jeffebis.  Did  they  keep  them  all  crawling  around  different 
puis  of  theplant,  or  were  they  standing  idle  part  of  the  time  1 
Sir.  W.  n.  Gbaham.  Usually  standing  idle  while  this  city  Jew  was 

I  Irving  to  get  the  stuff  loaded  and  unloaded. 

Mr.  Gbaham.  I  imderstand  there  was  100  acres  of  wheat  on  this 
reservation  that  you  know  something  about  the  cutting  of,  Mr. 
'jrah&m.    Tell  us  about  that. 

Mr.  W.  W.  Gbaham.  There  was  approximately  100  acres  scattered 
ai  about  four  different  units.  It  was  oecoming  overripe.  I  tendered 
mr  services  to  Mr.  Barrett  Jones,  the  civic  manager,  to  save  it,  and 
VIS  told  Mr.  Moulton  had  arranged  with  Dr.  Minor  to  cut  and  take 
are  of  this  wheat.  He  issued  labor  buttons  to  the  men  on  this  work, 
i»D  numbers  of  which  were  11939  and  the  other  5756  at  work  June 
29. 191S.  and  teams  numbered  679,  a  mule  team,  and  682,  a  team  of  , 
Iwrees,  the  tags  they  carried,  marked  "Lumber  Department."  Mr. 
OHeara,  assistant  to  Dr.  Minor,  of  the  horse  department,  carried 
i^bricatinE  oU  to  the  reaper.  This  wheat  was  all  assembled  in  the 
lower  eno  of  the  reservation  bdow  the  present  hospital  site  and 
liirashed  and  placed  in  sacks  and  covered  with  straw.  Later  I  found 
k  oun  from  on  iJie  reservation  hauling  it,  fuid  in  answer  to  my  ques- 
tioa  as  to  whtit  he  was  going  to  do  with  it,  he  said  that  Mr.  Milan  had 
>oLd  it  to  the  flour  mill  atPoca  with  the  provision  that  the  mill  haul 
tt.  Mr.  Milan  was  one  of  the  men  emploved  on  the  harvesting. 

Mr.  Graham.  Do  you  know  whether  the  proceeds  of  that  whe^ 
ew  canu  into  the  Government  funds  again? 
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Mr.  W.  W.  Graham.  The  man  who  hauled  the  wheat  stated  that 
Mr.  Milan  had  sold  it  to  the  mills;  the  wheat  was  leaving  the  Goveni- 
ment  reservation. 

Mr.  Graham.  Do  you  know  how  many  men  were  employed  in  har- 
vestii^  that,  Mr.  Graham — ^how  manv  of  the  "HiompBon-^tarrett 
men,  and  the  men  employed  there,  an^  how  many  teams? 

Mr.  W.  W.  GnAHAM.  On  Jime  29  there  were  seven  men  and  two 
teams  and  about  the  same  outfit  continued  imtil  the  work  was  done. 

Mr.  Graham.  How  many  bushels  of  wheat  were  there;  do  you 
know? 

Mr.  W.  W.  Gbaham.  No,  sir.  I  would  estimate — that  was  bottom 
and — ^it  could  not  have  been  less  than  15  bushels  to  the  acre. 

TESTIKONT  OF  DOO  DS  BOAAB. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  ia  your  name  ? 
Mr.  De  Board.  Doc  De  Board. 

Mr.  Graham.  Mr.  De  Board,  you  were  agoat,  as  I  understand  it, 
for  some  oil  refiningcompany? 
Mr.  De  BoAm>.  Well,  I  was  salesman  in  this  territory. 
Mr.  Graham.  What  compan^r? 
"Mi.  De  Board.  Indian  Kefinins  Co. 

Mr.  Graham.  During  the  war  md  you,  as  such  salesman,  so  down 
to  the  Nitrate  Plant  and  try  to  interest  anyone  in  your  product? 
Mr.  Dk  Board.  Yes,  sir. 
Mr.  Graham.  Whom  did  you  see  ? 

Mr.  De  Board.  I  do  not  remember  the  name;  I  don't  know  has 
name,  hut  the  purchasing  agent  at  that  time. 
Mr.  Graham.  For  Thompson-Stairett! 
Mr.  De  Board.  Yes,  sir. 

Mr.  Graham.  Where  was  he  j  at  the  Administration  Building  ? 
Mr.  De  Board.  At  the  Admmistration  Building. 
Mr.  Graham.  Now,  did  you  make  a  proposition  to  furnish  oil  at 
a  certain  price  1 

Mr.  De  Board.  Wdl,  my  proposition  was  as  to  everybody  on  a 
contract  for  a  certain  amount  of  oil  to  be  taken  in  a  year's  timci  we 
make  a  contract  for  2  cents  less  than  the  market  price  for  a  year. 

Mr.  Graham.  You  made  that  proposition  to  hun,  did  you  ? 

Mr.  De  Board.  Yes,  sir. 

Mr.  Graham.  What  did  he  say  1 

Mr.  De  Board.  In  reply  he  said  that  they  were  not  making  any 
contracts  like  that,  ana  he  would  be  glad  to  bu^  my  product,  but 
he  was  not  making  any  contracts,  butne  would  give  me  part  of  the 
business  on  the  market  at  that  time  that  they  bought  the  stuff,  but 
he  did  not  care  for  any  contracts  or  discoimts. 

Mr.  Graham.  Your  proposition  was  2  cents  less  than  the  market 
price) 

Mr.  De  Board.  Yes;  if  the  market  is  20  cents,  on  blackstrap,  we 
make  it  18  cents  tor  a  year  from  this  date. 

Mr.  Graham.  But  he  said  he  wanted  to  buy  it  on  the  market  imd 
did  not  want  any  discount? 

Mr.  De  Board.  Yes;  he  did  not  want  any  discounts  or  anything 
like  that. 
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Mr.  Graham.  Do  you  know  whether,  as  a  matter  of  fact,  after- 
wuds  ther  did  buy  any  of  the  product  of  your  company? 

Mr.  DeBoakd.  Yes;  but  I  hare  no  idea  of  the  figures.  You  can 
get  it  from  the  home  office. 

3fr.  Gkaham.  But  they  did  it  at  the  actual  market  price  ? 

Mr.  De  Boabd.  Yes;  and  it  was  always  taken  up  through  the  local 
manago*.  I  did  not  bother  with  it  any  more.  He  told  me  he  would 
give  me  the  business,  but  he  would  send  the  requisition  to  the  mana- 
ger, so  I  did  not  go  back  any  more,  more  than  to  tJiank  him. 

sir.  Jetferis.  Was  it  2  cents  a  gallon  or  2  per  cent? 

Mr.  De  BoXbd.  No;  2  cents  a  gallon.  Our  discount  is  1  per  cent 
ID  10  day»  for  cash,  luid  we  do  not  make  any  exceptions  to  anyone, 
big  or  little? 

Mr.  Jetfebis.  That  is,  if  you  sell  a  large  quantity  over  a  period  of 
lime! 

Mr.  De  Boabd.  Yes;  if  you  sign  a  contract  to  buy  my  products 
over  a  year,  we  will  give  you  2  cents  less  than  the  market  price  on 
that  day,  no  matter  what  the  decline  or  advance  would  be. 

Any  information  you  want  about  the  figures  will  be  procured  from 
ottT  ?Cew  York  office,  244  Madison  Avenue. 

TESTDfOVT  OF  KE.  J.  W.  BAKNETT,  BBOUlHAin),  W.  TA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name  ? 
Mr.  Bab\ett.  J.  W.  Bamett. 

Mr.  Gbaham.  You  live  at  South  Charleston,  Mr.  Bamett? 
Mr.  Babkett.  Brounland  is  the  post  office- 
Mr.  Graham.  What  is  your  business  or  trade  ? 
iir.  Barnett.  I  am  a  carpenter. 
Mr.  Gbaham.  Been  a  carpenter  for  a  good  many  years  ? 
Mr.  Babnett.  Yes,  sir;  since  I  was  12  years  old,  I  commenced  my 
trftde. 

Mr.  Graham.  How  long  have  you  worked  at  it;  ever  since? 
Mr.  Barnett.  Yes,  sir. 

lb*.  Graham.  How  lon^  were  you  working  at  the  Nitro  pl^t  ? 
ifr.  Babnett.  About  nme  months. 
Mr.  Gbaham.  B^inning  when  and  ending  when  ? 
Mr.  Barnett.  I  uiink  January  4 — I  would  hate  to  make  an  accu- 
rate statement — but  sometime  in  September;  about  nine  months. 
yir.  Gbaham.  During  the  time  you  were  thiBre  what  were  you  work- 

Barxett.  I  had  chat:ge  of  the  carpenter  work,  machine  work, 
iod  millwright  work- 
Mr.  Graham.  Superintendent  or  foreman  ? 

Mr.  Babnett.  I  nad  charge  of  the  millwright  work,  and  part  of 
that  time  in  area  £,  and  also  superintendent  of  machines  or  machin- 
ist foreman  in  that  area,  as  well  as  having  tmder  me  several  carpenters. 
I  TBS  also  carpenter  foreman  at  that  time. 

Mr.  Gbaham.  Now.  tell  us  about  the  character  of  the  men  that  were 
teat  in  here,  as  you  observed  it,  to  do  carpenter  work,  Mr.  Barnett  ? 

Mr.  Barnett.  Well,  of  course,  gentlemen,  in  jobs  of  that  kind  we 
abnys  find  efficient  men,  but  there  was  a  large  per  cent  of  the  men 
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that  were  totally  ineflScient  for  the  places  that  they  actually  filled  ; 
they  were  not  carpenters  at  all,  some  of  them,  and  not  machmiste  at 
all,  and  some  of  them  not  millwrights  at  all. 

Mr.  Grabam.  Did  you  ever  try  to  get  rid  of  any  of  them  I 

Mr.  Babnett.  I  did;  yes,  sir. 

Mr.  Gbahau.  What  success  did  you  have  ? 

"Mr.  Babnett.  I  got  them  out  of  my  area;  I  do  not  know  where 
they  went. 

Mr.  Gbahau.  Did  you  ever  observe  that  men  were  discharged  at 
one  part  of  the  ground  and  employed  some  place  else  ? 

Mr.  Barnett.  Yes;  I  know  that  they  worked  some  place  else,  but 
after  they  left  my  area  I  did  not  have  anything  to  do  with  them. 
But  after  they  were  rehired  I  could  not  make  that  statement  at  all; 
I  know  they  left  me. 

Mr.  Graham.  Did  the  authorities  over  you  ever  take  away  from 
you  any  power  that  you  had  of  discharging  men  or  did  you  have  that 
power  all  the  time  9 

Mr.  Barnett.  No,  sir;  I  had  the  power  all  the  time  I  was  thera 
But  I  only  discharged  them  from  the  area  I  was  in  and  then  he  was 
taken  to  the  area  at  the  rear  office  and  the  superintendent  sent  them 
to  the  headquarters  and  then  they  were,  a  good  many  times,  placed 
other  places. 

Mr.  Graham.  Now,  I  observe  here  a  memorandum  that  you  know 
something  about  the  destruction  of  good  lumber  out  there.  Tell  us 
about  that,  Mr.  Barnett. 

Mr.  Barnett.  Well,  they  hauled  numbers  and  numbers  of  loads 
of  good  material  from  the  area  that  I  worked  in,  and  hauled  to  the 
river  bank  and  dumped  it  and  set  it  on  fire.  I  saw  it  burning.  And 
a  good  many  times  they  would  haul  that  I  had  built  for  cement  work, 
or  anything  that  came  in  the  way,  they  would  haul  it  away  and 
burn  it.  ^metimes  I  would  build  a  form  that  had  taken  two  men 
a  day  or  two  to  build  it,  and  they  would  take  it  away  before  I  could 
use  it.  You  understand  the  area  covered  a  lot  of  territory,  and  I 
could  not  be  evemvhere  at  once. 

Mr.  Graham.  While  you  were  at  one  end  tbey  were  hauling  your 
stuff  away? 

Mr.  Barnett.  Yes;  and  they  would  carry  my  heavy  lumber  away 
and  my  forms,  and  maybe  carry  it  to  the  river  bank  and  set  it  on  fire. 
Mr.  Graham.  Do  you  know  whether  this  was  done  under  orders) 
Mr.  Barnett.  I  could  not  say  about  that. 
Mr.  Graham.  Did  they  have  a  scavenger  outfit  for  tliis! 
Mr.  Barnett.  Yes,  sir. 
Mr.  Graham.  How  many  men? 

Mr.  Barnett.  They  must  have  had  foiu:  or  five  teams  all  the  time. 
Mr.  Graham.  Was  there  a  foreman  1 

Mr.  Barnett.  They  had  a  team  foreman,  but  I  do  not  know  how 

they  handled  it. 

Mr.  Graham.  Now,  tell  us,  Mr.  Barnett,  at  a  rough  estimate,  bow 
much  good  lumber  do  you  suppose  was  taken  out  of  your  area  ami 
destroyed  in  that  way  ? 

Mr.  Barnett.  Oh,  I  could  not  be  accurate,  of  course,  but  a  good 
many  thousand  feet.  I  expect  76,000  feet  or  100,000  foet  was 
destroyed  in  my  area — unnecessarily  destroyed,  that  could  have 
been  used. 
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Bfr.  Grahav.  Did  you  ever  have  any  orders  about  not  to  cut 
pieces  of  lumber,  but  to  ta^e  new  boards  and  new  dimension  stuff  in 
all  your  cutting  t 

3lr.  Barnett.  No;  I  coidd  not  say  that  I  did.  The  truth  of  the 
matter  is  that  I  was  the  authority  myself  in  regard  to  that,  because 
it  was  eDtrust«d  to  me. 

3fr.  Gbaram.  In  your  area) 

Mr.  Babnett.  Yes;  and  when  I  could  I  used  the  old  lumber.  T. 
had  no  orders  to  destroy  old  lumber  and  about  the  using  new. 

Mr.  Gbaham.  Did  you  ever  report  to  your  superiors  the  destruction, 
of  this  lumber? 

Mr.  Babnett.  Yes,  sir, 

Mr.  Graham.  What  satisfaction  did  you  get  out  of  it? 
Mr.  Barxett.  I  never  got  any  satisfaction  at  all. 
Mr.  Jebteris.  What  did  they  say? 
Mr.  Barnett.  I  don't  suppose  I  could  repeat  the  words. 
Mr.  Graham.  Just  the  suDstance. 
Mr.  Babkett.  They  said  you  would  get  some  more. 
Mr.  Graham.  In  other  words,  tiiere  wasn't  any  attention  paid  to 
lumber  or  material  ? 
Mr.  Barxett.  Xo,  sir. 

Mr.  Graham.  Did  you  ever  have  any  trouble  about  men  getting 
it  into  their  heads  that  they  did  not  need  to  work  ? 

Mr.  Barnett.  Yes,  sir.'  I  had  to  discharge  a  good  many  men  on 
that  account — men  that  didn't  do  what  I  wanted  done;  I  discharged 
them  if  I  could  not  get  the  work  out  of  them.  Sometimes,  I  would 
find  men  putting  in  the  time  going  from  place  to  place,  and  in  that 
rase  I  let  them  go. 

Mr.  Graham.  In  your  observation  was  that  work  being  efficiently 
done  out  there  ? 

Mr.  Barnett.  No,  sir;  not  according  to  my  theory. 

Mr.  Gr^vham.  Did  you  have  any  reason  to  believe  that  those  con- 
trftf-tors  were  attempting  to  make  that  job  cost  as  much  as  they  could  ? 

Mr.  Barnett.  It  looked  very  much  to  me.  I  would  like  to  make 
a  statement. 

Mr.  Graham.  All  right,  sir. 

Mr.  Barnett.  About  the  way  I  went  into  the  field,  etc.  ? 
Mr.  Graham.  Yes;  and  also  why  you  resigned;  I  understand  you 
resigned. 
Mr.  Barxett.  Yes,  sir. 
ilr.  Graham.  Tell  us  about  that. 

Xfr.  Barnett.  I  hired  on  the  3d  day  of  January  and  went  to  work 
on  the  4th,  and  I  was  to  have  charge  of  a  part  of  the  work,  of  course. 
I  Lave  had  chaise  of  several  jobs  in  different  places  on  Government 
*"ork,  and  I  went  to  work  on  area  B,  commencinfi;  the  barracks,  me 
and  my  brother,  and  I  stayed  in  that  area  until,  I  think,  we  had 
raised,  I  think,  18  of  the  barracks  buildinf^.  Considerable  of  the 
foundations  was  under  way,  probably  10  or  15  more.  Some  of  the 
liarracks  were  completed.  The  two  first  barracks  we  completed 
was  practically  built  and  as  soon  as  that  was  com])leted  I  then  moved ; 
I  was  under  a  man  by  the  name  of  Kelly.  Xow,  I  was  there  before 
Kelly  took  charge  of  the  work  diu-ing  the  first  barracks  buildings. 
I  tniess  I  had  mostly  chaise  myself  then,  me  and  my  brother  had 
charge  <rf  300  men  thw,  and  about  a  week  after  I  commenced  KeUr 
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left  the  area  about  the  time  I  did  and  went  to  area  F,  I  guess  his  area 
was.  I  went  down  there  with  him  and  we  built  a  machine  shop,  a 
tin  plate  shop,  and  somethina:  else — two  or  three  other  buildings, 
and  he  reduced  my  force  to  30  men,  and  I  had  assiu'ance  from  Mr. 
McKenzie  and  Mr.  Quinns  that  I  would  have  a  chance  to  advance. 
I  did  not  want  iust  a  little  bwich;  I  thought  I  was  qualified  to  have 
more  men  and  nave  better  money.  But  he  would  not  let  me  have 
more  men  and  I  put  in  numbers  of  days  on  those  two  houses  when 
probably  something  like  a  couple  -dozen  of  carpenters  would  work 
up  not  more  than  a  couple  thousand  feet  of  lumber. 

There  was,  I  thought,  about  4  bunches  of  men  of  4  each  in  that 
area  at  that  time,  and  sometimes  we  had  1,000  or  1,500  feet  of 
lumber  in  a  day.  Of  course,  we  did  not  do  much.  I  asked  to  be 
transferred  to  area  E,  and  give  mo  charge  of  the  machine  work  and 
carpenters  and  millwright  work.  I  had  charge  of  the  area  there 
and  had  charge  of  the  purification  houses  and  the  machinery,  erecting 
Uiat.  I  was  under  a  man  by  the  name  of  Hutton  and  a  man  by  the 
name  of  Burwell,  from  New  York,  and  Burwell  was  the  man  that 
told  me  I  would  nave  to  get  some  more  lumber  if  it  was  dostroved. 
He  sees  after  that  part  of  the  work.  During  the  time  I  was  there 
Burwell  had  me  do  extra  work  of  an  evening,  sometimes  I  had  to 
leave  a  man  there  over  night.  I  had  trouble  to  get  the  time  turned 
in.  Of  course,  if  the  man  would  have  to  stay  there  he  would  have 
to  pay.  But  I  found  out  in  the  ofEce  that  ne  was  turning  in  the 
time  himself,  and  drawed  pay,  and  I  told  the  superintendent  I  would 
not  be  a  party  to  anyt^ng  of  that  kind,  and  I  resigned  and  came 
here. 

Mr.  Geaham.  And  have  not  been  there  since? 

Mr.  Barnett.  No,  sir-  they  tried  to  get  me  back;  sent  for  me 
two  or  three  times,  and  I  would  not  go  back. 

Mr.  Jeffeeis.  Did  you  notice  anyUiing  about  how  the  teams  were 
working  around ;  whether  they  were  working  or  not  working  ? 

Mr.  Barnett.  Of  course,  I  did  not  have  anything  to  do  with  the 
teams.  I  could  not  make  an  accurate  stat^ent  about  that.  I 
have  no  doubt  they  had  actually  a  part  of  the  time  no  work;  but  I 
woiild  not  want  to  make  a  statement  of  that  kind. 

Mr.  Jefferis.  Was  there  much  overtime  work? 

Mr.  Barnett.  Well,  yes;  quite  a  lot  of  overtime  work. 

Mr.  Jefferis.  How  about  Sunday  work? 

Mr.  Barnett.  Well,  we  usually  worked  two  Sundays  and  rested 
one.  Thev  gave  us  aouble  time  for  Sundays  and  Saturday  After- 
noons, and,  double  time  for  overtime  

Mr.  Geaham  (interposing).  Double  time? 

Mr.  Babnett.  No;  time  and  half  for  overtime;  I  was  wrong 
about  that. 

Mr.  Jefferis.  How  did  the  men  treat  that  time  and  half  aa  a 
rule ;  did  they  lay  off  during  the  week  ? 

Mr.  Barnett.  Yes;  we  had  a  good  deal  of  trouble  about  that. 
They  would  lay  off  during  the  week  and  then  work  Saturday  evenings 
and  Sundays. 

Mr.  Jeffries.  They  would  get  $15  a  day  on  Sundays  ? 
Mr.  Barnett.  Yes,  sir. 
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(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name? 
Mr.  Barnett.  X.  D.  Barnett. 

Mr.  Graham.  Tou  are  a  brother  of  the  Mr.  Barnett  who  has  just 

testiiied? 
Mr.  Barnett.  Yes,  sir. 

Mr.  Graham.  Are  you  a  carpenter,  Mr.  Barnett? 
Mr.  Barxett.  Yes,  sir. 
Mr.  Graham.  You  live  at  South  Chu*leston  ? 
Mr.  Barnett.  Yes,  sir;  the  same  address  as  his. 
Mr.  Graham.  What  period  of  time  did  you  work  at  Nitro  during 
the  construction  periodl 
Mr.  Barn'ett.  Nearly  11  months. 
Mr.  Graham.  Between  what  times? 

Mf.  Barnett.  Between  January  4 — Saturday,  Januwy  4.  at  noon 
iDd  It  was  sometime  in  November. 
Mr.  Graham.  1918? 
Mr.  Barnett.  Yes,  sir. 
Mr.  Graham.  Did  you  resign  ? 
Mr.  Barnett.  Yes,  sir. 

Mr.  (iraham.  What  was  your  position  while  you  were  there  ? 

Mr.  Barnett.  Well,  I  hired  as  a  carpenter  foreman  to  the  Thomp- 
«oo-Starrett  people  when  they  were  on  the  Kanawha  Hotel,  and 
wpnt  down  there  as  a  carpenter  foreman,  and  remained  'such  until 
HiFch,  and  then  I  was  promoted  to  general  foreman  in  McKenzie's 
dep&rtinent:  a  general  foreman — I  guess  you  call  it  general  foreman 
aids  department  or  assistant  master  carpenter — ^he  was  the  master 
iTpenter,  and  I  was  the  next  man  up  to  him  in  his  department. 

Mr.  Graham.  How  many  men  would  you  have  under  you  at  a 

Mr.  Barnett.  Well,  after  March,  after  I  was  promoted  to  general 
Wnan,  anywhere  from  8S  men  to  nearly  500;  something  like  that. 

\Lt.  Graham.  Were  those  men  furnished  you  or  did  you  hire  them 
rmreelf  ? 

Mr.  Barnett.  No,  sir;  they  were  furnished. 
Mr.  Graham.  Sent  to  you  and  told  to  report  to  you,  I  suppose? 
Mr.  Barnett.  Yes.  sir;  the  same  as  an  area  superintendent. 
Vt.  Gkabjm.  Did  lliompson-Starrett  have  their  labor  agents  bring 
4md  in? 
ifr.  Barnett.  Yes,  sir. 

Mr.  Graham.  What  kind  of  fellows  were  they  usually  ? 

Mr.  Barnett.  These  fellows  that  were  imported  were  fellows  that 
they  would  ^et  to  come  there  on  their  own  expenses;  and  fellows 
iroia  this  vicmity  and  around  were,  I  would  say,  90  per  cent  carpen- 
tW8.but  those  fellows  that  were  imported  on  Tliompson-Starrett — — 

Mr.  Graham  (interposing).  At  the  expense  of  the  Gt>vemment? 

Mr.  Barnttt.  At  the  expense  of  the  Govenmient,  from  New  York 
tod  other  parte  as  well;  I  do  not  suppose  their  efficiency  wuld 
imoont  to  more  than  25  per  cent.  There  were  hundreds  of  them 
that  I  would  not  myself  hire  at  all  if  I  could  do  the  work  myself  at 
■U  or  get  anybody  else  to  <k>  it. 
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Mr.  Gbahaw.  Fellows  from  New  York  and  othAr  places  that  were 

probably  not  camenters  at  all  ? 

Mr.  Barnbtt.  Yes;  two  fellows  came  there  with  a  great  big  tool 
box,  I  remember,  and  they  had  a  little  diort  weatherboarding  saw, 
an  18-inch  saw,  and  a  shoe  hammer,  and  T  think  an  old  hatchet,  an 
old-time  hatchet;  and  they  requested  that  they  work  together,  and 
one  would  saw  and  the  other  nail  with  that  hatchet  or  old  shoe 
hammer.    I  saw  that  myself. 

Mr.  Graham.  Did  you  ever  turn  off  any  of  those  men ! 

Mr.  Babnett.  Yes,  sir. 

Mr.  Graham.  Very  many? 

Mr.  Babnett.  Yes,  sir;  lots  of  them.   Whenever  I  would  see  a 
man  that  I  thought  was  not  doing  justice  to  the  amount  that  he 
receiving  pay  for  I  would  turn  him  in. 

Mr.  Gbaham.  Do  you  know  whether  they  were  reemployed) 

Mr.  Babnett.  Yes,  sir. 
Mr.  Graham.  They  were  ? 

Mr.  Babnett.  Because  they  reemployed  them  and  sent  them  to 
somebody  else.  I  understand  that  lots  of  those  fellows  received  their 
time  right  straight  along;  never  were  taken  off. 

ISi.  Graham.  How  was  that  done,  Mr.  Bamett;  I  am  curious  to 
know  about  thati 

Mr.  Babnett.  Yes,  sir;  when  I  would  t>ick  up  a  man  of  that  kind 
I  would  give  him  his  time,  stating  his  time  from  the  Previous  pay 
day  to  the  present  time,  and  send  him  to  the  time  station.  Lots  of 
times  he  would  not  go  to  the  time  station  at  all;  he  would  go  to  the 
carpenters'  office  and  turn  his  time  slip  into  the  carpenters'  office. 
When  the  time  checker  would  come  out  and  say  that  he  could  not  find 
him,  I  would  tell  him  that  I  had  sent  him  to  the  office  and  the  time 
checker  would  go  to  the  office  to  see  what  became  of  him.  £F  he  had 
not  been  at  the  time  station,  they  would  say  he  was  sent  in  by 
Bamett,  but  he  was  sent  to  another  area. 

Mr.  Graham.  In  other  words,  men  would  be  dischamed  by  you 
for  incompetence  and  they  would  go  to  some  other  place  and  bo 
rehired  ? 

Mr.  Babnett.  Yes;  some  of  them  would  not  have  the  forethought 
to  go  to  those  guards  on  the  gate;  they  were  sharp. 

Mr.  Graham.  And  the  company  seemed  to.oe  willing  to  take 
them  on? 

Mr.  Babnett.  They  took  them  on.  Of  course,  a  few  instances 
out  of  several  hundred  they  would  not  take  them.  on.  I  suppose 
that  would  be  because  they  sent  them  from  place  to  place  unUI  they 
wore  themselves  out  walkmg  around  and  t^ey  let  them  go. 

Mr.  Graham.  And  in  these  cases  that  you  speak  of,  (heir  pay 
would  go  right  along  ? 

Mr.  Babnett.  Yes;  I  have  known  several  instances  of  that  kind. 
I  had  anywhere  3  to  12  foremen;  I  do  not  remember  that  I  ever  had 
over  12  loremen;  and  I  gave  a  discharge  slip  to  2  fellows — 2  New 
York  Jews  one  evening — and  the  nextmomingwhen  I  came  out  they 
were  under  a  particular  foreman  in  area  L,  and  the  next  morning 
when  I  came  out  in  area  H  I  found  those  fellows  working  for  me 
asBia.  I  went  up  to  them  and  said:  "Didn't  I  give  you  discharge 
slips  yesterday  and  tell  you  to  get  vour  money?  "Yes;  but  fchoy 
sent  us  back  here,"  they  said.   I  saia  to  produce  their.caras  and  told 
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the  checkers  not  to  give  them  any  time  for  it,  and  I  told  the  guards  I 
TftQted  those  fellows  out  of  my  jurisdiction.  I  did  not  want  to  be 
responsible  for  their  actions.  Sol  did  not  see  Uiose  fellows  again.  I 
know  that  those  things  happened  right  along;  I  know  fellowB  that 
have  been  rehired  a  dozen  times. 

ib.  Gbahah.  Did  you  ever  observe  the  waste  of  any  lumber  iheire  f 

Mr.  Babkbtt.  Not  to  make  an  estimate. 

Mr.  Graham.  The  burning  of  lumber  t 

Mr.  Ba&nett.  Well,  not  an  accurate  eetimate.  I  never  tried  to 
think  anything  about  how  much;  but  I  have  seen  hundred  and  hun- 
dreds of  feet  burned  up  that  was  good  lumbw. 

Mr.  Graham.  How  did  they  do  that  9 

Mr.  Babkbit.  Well,  they  had  teams,  the  salvage  department.  I 
think  it  was  imder  the  control  of  the  sanitary  department,  and  those 
teams  would  go  around  and  gather  up  this  stuff.  Lots  of  times  they 
voold  come  «ito  the  job  where  you  were  working  and  take  the  stuff 
•ray  from  you  if  vou  did  not  stop  them  and  haul  this  stuff  on  the 
■■Ivage  dumps  and  bum  it  up.  I  know  I  have  passed  the  salvage 
dmups  and  seen  pieces  10  or  12  or  14  feet  long  that  did  not  look  as 
though  they  ever  had  a  nail  even  driven  into  them;  perhaps  laid  in 
the  mud  a  little,  but  outside  of  that  there  wasn't  anything  wrong 
vith  them. 

Mr.  G&AHAM.  Dimension  stuff  ? 

Mr.  Baknett.  Two-inch  stuff  usually.  Anything  that  was  loose 
that  they  could  get  hold  of.  I  am  not  positive  that  those  men  were 
in  the  sanitary  department,  but  some  ot  them  I  am  sure  were.  Each 
department  luul  laborers  and  foremen. 

Mr.  Gbaham.  How  many  thousands  of  feet  do  you  suppose  that 
vtmhl  amount  to  under  your  jurisdiction  alone;  this  waste  of 
aaterialst 

Mr.  Babnett.  Under  my  jurisdiction  I  used  every  possible  means 
to  keep  that  from  happening. 

Mr.  Graham.  I  know  you  did,  but  how  much  do  you  suppose  they 
got  away  frcMn  iha,t  particular  reason  ? 

Mr.  Barhett.  From  my  particular  place  t 

Mr.  Q»AHAu  Yes. 

Vt,  BABirarr.  Well,  I  don^t  know,  but  I  suppose  they  hauled  away 
from  me  15,000  or  20,000  feet. 
Mr.  Gbaham.  Did  you  ever  protest  about  itf 
Mr.  Babnktt.  Oh,  yee. 
Mr.  Graham.  What  did  tJiiey  sav  f 

Mr.  Barmeit.  Well,  they  would  say,  "You  have  got  foremen  out 
there,  and  you  have  to  jump  onto  the  foTem&a."  I  would  jump  on 
the  foremen  every  time  I  saw  that  and  tell  them  these  men  must 
have  that  stuff  alone,  I  wanted  to  use  it.  Lots  of  times  I  would 
hare  it  d^vered  the  day  before,  and  if  they  came  along  and  found 
ft  pieoe  by  itself  ihev  would  gather  that  up. 

jfr.  Graham.  Didf  you  ever  notice  any  cement  that  was  wasted  t 

Mr.  Barkett.  Yes,  sir. 

Mr.  Graham.  Tell  us  about  that,  will  you  9 

Mr.  Babvett.  I  know  Uiat  cement  has  been  thrown  away  in  dif- 
fsant  anas  and  become  exposed  to  dampness,  and  of  course  then 
k  was  no  good.   It  was  just  wasted  and  nauled  off  and  thrown  in 


ft fiflidsome  place. 


Digitized  by 


Google 


4154  WAB  KspBJsnaxaKBs. 

Mr.  Graham.  I  wonder  why  that  was  done. 
Mr.  BARysTT.  I  don't  know,  unless  through  negUgrace  of  the  mia 
that  was  supposed  to  have  chfu^  of  it. 
Mr.  Graham.  You  mean  the  man  in  diaige  of  the  office) 
"Mr.  Barneti.  No;  they  were  hauled  out  to  put  into  foundatioiu. 
Mr.  Graham.  The  saclfflf 
"Mr.  Babnstt.  Yes,  sir. 
Mr.  Graham.  And  just  lay  there) 

Mr.  Barnett.  Yes;  the  rain  or  the  water  would  come  up  on  than, 
or  something. 
Mr.  Graham.  Would  that  amount  to  a  great  dealf 

Mr.  Barnett.  Yesj  it  would. 

Mr.  Graham.  For  mstance,  now,  give  us  a  specific  example.  Do 
you  remember  any  time  that  you  ever  saw  any  particular  number  of 
sacks  Iring  that  way? 

Mr.  Barnett.  Not  the  amount  of  them;  I  nerer  stopped  to  count 
them. 

IsSi.  Graham.  I  know,  but  to  guess  at  it. 

Mr.  Baknett.  I  have  seen  in  various  places  as  much  as  one  to 
three  wagon  loads.  Now,  whether  it  was  all  spoiled  or  not — ^tbere 
may  have  been  some  on  the  inside  of  the  pile  that  the  water  had  not 
gotten  to,  but  all  on  the  outside  I  know  was  damaged. 

Mr.  Graham.  Why  was  it  necessary  to  lay  those  out  around  that 
w^l 

Mr.  Barnett.  It  was  not  necessary  at  all.  It  was  just  ni^igence 
on  the  F>art  of  the  man  who  was  supposed  to  have  charge  of  it;  the 

man  designated  for  that  end  of  the  work. 

Mr,  Graham.  It  was  not  ready — that  is,  they  were  not  ready  for 
it) 

Mr.  Barnett.  Well,  sometimes  they  would  not  be  ready  for  it; 
they  would  send  it  down,  the  requisitions  would  go  in  and  the  teams 
would  send  it  down  as  auick  as  they  could. 

Mr.  Graham.  It  could  have  been  protected  with  tarpaulins) 

Mr.  Barnett.  Yes,  sir, 

Mr.  Graham.  And  it  was  not) 

Mr.  Barnett.  Yes :  if  they  had  saved  some  of  the  roofing  and  Aat 
was  thrown  around  there,  taid  turned  it  up  over  it,  they  could  hare 
saved  the  whole  business,  and  it  was  not. 

Mr.  Graham.  Did  you  ever  see  any  drunkenness  in  there^  resulting 
from  the  alcohol  kept  there  ? 

Mr.  Barnett.  I  nave  seen  some.  I  remember  two  fellows  lived  on 
the  same  side  of  the  river  I  did;  we  got  off  and  walked  across  the 
bridge — these  two  fellovra — well,  I  have  seen  others  I  did  not  know; 
but  these  two  partictilar  fellows  came  up  and  went  across  on  the  train, 
and  th^were  drunk,  and  something  would  be  said  about  it  and  Uuy 
said;  "Well,  we  got  it  out  of  the  tank." 

Mr.  Graham.  That  is,  the  alcohol  tank) 

Mr.  Barnett.  Yes,  sir. 

Mr.  Graham.  I  have  a  memorandum  here  about  scone  barraoka 
buildii^  near  Lock  7. 

Mr.  Barnett.  Yes;  my  brother  and  I  went  there  on  the  7th  of  Jan- 
uary and  staked  out  some  barracks  buildings  and  stayed  in  the  area 
until  there  was  10  or  11  barracks  buildinfls  nearly  completed.  Thtn 
was  none  of  them  entirely  completed,   ^mey  had  to  ^fFtf^l^  pUoe, 
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they  claimed,  for  the  fellows  to  stay,you  see,  and  just  as  soon  as  they 
got  them  inclosed  so  that  they  coiud  stay  in  them  we  would  have  to 
move  out  and  go  into  some  other  buildings,  and  those  two  first  bar- 
racks buildings,  something  became  of  them;  it  was  after  the  time;  I 
suppose  th&t  all  of  the  barracks  were  completed;  they  were,  I  sup- 
pose, taken  away.   What  became  of  them  I  could  not  say. 

Mr.  Graham.  Why;  were  they  not  all  right? 

Mr.  Babnbtt.  They  were  the  two  best  barracks,  I  would  say,  that 
were  built. 

Mr.  Graham.  The  two  first  ones  9 

Mr,  Barxett.  The  two  first  ones.  , 
Mr.  Graham.  And  they  tore  them  down? 

Mr.  Barnett.  I  think  they  were  the  best,  if  there  was  any  "  best" 
uaong  the  outfit,  they  were  the  best  in  the  outfit.  They  were  the 
closest  ones  to  the  river,  and  the  only  two  that  stood  by  themselves. 
They  were  laid  off  in  blocks,  and  those  two  stood  by  themselves  be- 
tween the  street  and  the  river  bank.  And  I  asked  some  one — am  not 
positive  whoit  was — but  I  asked  why  those  barracks  were  taken  down, 
and  they  said  they  were  too  close  to  the  river;  they  were  afraid  the 
river  would  wash  the  banks  out  and  take  the  barracks  away;  but 
there  was  15  feet  from  the  river  to  the  barracks.  The  bank  was,  I 
think,  30  feet  from  the  average  water  mud  to  the  top  of  the  bank, 
and  it  didn't  go  straight  down.  It  went  down  as  the  current  gradually 
pulled  it  down.  It  was  15  or  20  feet  of  t^at  bank  where  it  dropped  off 
close  to  the  side  of  that  building;. 

Mr.  Graham.  Water  never  did  come  over  the  top  of  that? 

Mr.  Barkett.  Oh,  noj  not  at  the  highest,  I  think,  10  or  12  feet. 

Mr.  Graham.  What  did  they  build  them  there  for  in  the  first  place  ? 

Mr.  Barxett.  That  is  what  I  don't  know. 

Mr.  Graham.  How  big  were  they  ? 

Mr.  Babn-etf.  40  by  90. 

Mr.  Graham.  Two  stories  ? 

Mr.  Barsett.  Two  stories  high. 

Mr,  Graham.  Have  you  any  estimate  how  muoh  it  cost  to  build 
them! 

Mr.  Barnett.  It  would  cost  more  on  some  than  others.  Really, 
I  never  gave  it  a  thought  how  much. 

Mr.  Graham.  Were  they  fully  completed  when  they  tore  tham 
down! 

Mr.  Barnett.  Oh,  yes;  those  two  were  fully  completed. 
Mr.  Graham.  They  were  fuUy  completed  at  the  tmie? 
Mr.  Barnfit.  Those  two  were  fully  completed  at  the  time. 
Mr.  Graham.  Now,  tell  me,  do  you  know  anything  about  the  way 
they  treated  their  horses  out  there? 
3Ar.  Barnett.  Tes,  sir. 
Mr.  Graham.  Tell  me  about  that. 

Mr.  Barnett.  I  had  a  horse  aU  the  time  myself.  My  work  was 
scattered  from  one  end  of  .the  camp  to  the  other,  around  those  sides, 
tnd  my  first  requisition  was  a  little  sorrel  saddler  that  was  supposed 
to  be  a  Kentuc^  saddler,  and  then  I  got  this  saddler  that  Superin- 
tendent Barron,  that  had  chai^  of  the  area  A;  he  had  a  horse  on  e 
requisition  and  he  allowed  the  fellows  to  run  him  around  in  tb 
mad  in  the  wintertime  and  just  politely  knocked  the  horse  ou 
They  had  taken  him  to  the  bam  and  let  him  tig^^@gl^^)'e 
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months — it  was  not  the  fiist  horse,  but  the  first  horse  I  had  that 
was  any  saddler  at  all.  I  got  this  horse  and  I  rode  him  about  tee 
months,  and  he  was  going  down  hill  so  fast — I  had  to  ride  so  much— 
that  he  could  not  stand  it,  and  he  had  been  knocked  out  previously. 
I  turned  him  into  the  bam  and  told  Dr.  Minor  that  he  was  a  fine 
horse ;  that  he  was  going  down  fast ;  I  could  not  ride  him ;  that  I  had 
more  sympathy  for  a  <mmb  animal  than  to  abuse  him  that  way. 

Ifr.  Graham.  Did  you  observe  that  horses  were  killed  off  there  t 

lt&.  Babnett.  Yes;  and  this  horse  was  killed  shortly  after  I 
turned  him  in.  I  am  not  a  veterinary,  hut  I  have  been  raised  with 
horses  V  and  I  am  amre  there  was  nothine  wrong  with  the  hoxse. 

Mr.  Grahau.  Did  you  observe  them  Killing  themt 

Mr.  Barnett  Yes,  sir. 

Mr.  Graham.  Tell  us  about  that. 

Mr.  Barnett.  They  would  take  a  horse,  and  if  ihere  was  anv- 
thing  much  the  matter  with  him — if  he  was  nm  down,  they  would 
kUl  nim.  They  had  the  number  burned  on  the  hoof,  and  they 
would  take  him  out  and  kill  him  and  take  that  hoof  and  when  tlie 
Qovemment  man  came  around,  I  suppose  they  would  get  credit 
for  him. 

Mr.  Grahah.  How  many  did  you  see  at  a  time? 

Mr,  Barnett.  I  suppose  4  or  5  at  a  time.  I  suppose  there  were 
dozens  of  them.  I  expect  I  have  seen  in  the  neighborhood  of  10 
horses  at  a  time. 

Mr.  Grahau.  Did  there  seem  to  be  anything  wrong  with  the 
horses? 

Mr.  Barnett.  Apparently  nothingj  that  I  could  see. 

Mr.  Grahau.  Then  so  far  as  you  could  observe  they  were  siin|dy 
being  killed  to  make  more  expense) 

Mr.  Barnett.  Yes;  the  horses  would  get  sick,  or  injured,  and 
they  would  not  try  to  do  anything  for  them.  There  was  a  man 
raised  in  the  same  county  I  was,  and  he  has  attended  two  or  three 
courses  in  veterinary  sm-gery,  and  I  know  him  to  be  a  veterinary, 
and  he  went  down  there  I  took  him  to  Dr.  Minor  and  introducea 
him  and  he  tried  to  get  on  the  veterinary  department  and  Minor 
told  him  that  he  did  not  need  any  men  at  all. 

Mr.  Graham.  Did  Hiay  hare  a  veterin^y  department  there? 

Mr,  Barnett,  They  were  supposed  to  have  a  veterinary  depart- 
ment. But  I  know  lellowB  right  here  in  Charleston,  and  they  cUd 
not  see  a  horse,  hardly,  until  they  went  down  there,  and  were  in 
that  department. 

Mr.  Graham.  Did  they  have  a  horse  hospital  there,  toot 

Mr.  Barnett.  Yes,  sir. 

Mr.  Graham.  But  didn't  use  it? 

Mr.  Barnett.  Well,  they  would  take  these  horses  in  there  and 
butcher  them  up.  and  then  kill  them.  I  know  they  killed  one  horse 
with  the  colic;  tnere  wasn't  anything  wrong  that  I' could  see  with 
him  but  the  colic. 

Mr.  Graham.  And  they  took  him  out  and  shot  him? 

Mr.  Barnett.  Yes,  sir. 

Mr.  Graham.  Dr.  Minor  was  responsible  for  that,  I  suppose  ? 
Mr.  Barnett.  Yes,  sir;  Dr.  Minor  was  the  superintendent  of  all 
horses  and  stables.   I  guess  he  had  the  buying  power. 
Mr,  Grahau.  Were  mey  good  horses  that  they  bou^t?  . 
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Mr.  Babnbtt.  Not  altogether.    I  don't  suppose  there  was  over 
70  per  cent  of  the  quality  that  we  ought  to  have  had  in  the  camp. 
Mr.  Graoam.  Do  you  Know  anything  about  how  much  they  cost  t 
Mr.  Basnext.  Xo;  I  don't. 

Mr.  Graham.  Do  you  loiow  what  happened  to  those  horses  after 
they  got  through  with  their  work  there  ? 

Mr.  BABXErr.  I  was  not  there  at  that  time. 

Mr.  Graham.  Did  you  finally  r^ign,  Mr.  Barnett? 

Mr.  Barnett.  Yes;  I  took  the  influenza  and  run  down  in  health, 
ind  decided  I  would  not  stay  any  longer.  It  was  after  the  armistice 
was  simed  for  sometime  and  my  salary  was  cut  to  S33  a  week,  and 
I  oould  make  more  in  Charleston  if  I  could  work.  And  I  took  a 
hemorrhage  of  the  lungs  and  came  home  and  did  not  go  back  again. 

Mr.  Jbfferis.  Do  you  know  of  anything  else  that  would  be  of 
interest  to  this  committee  ? 

Mr.  Barnett.  I  don't  know  myself  personally.  I  know  through 
other  folks  that  were  there  at  the  time  they  closed  up  and  left.  I 
can  not  call  the  man's  name,  but  they  told  me  that  when  they  ^t 
ready  to  leave  there  that  they  hauled  roofing  papers  and  everythmg 
that  they  could  get  hold  of  and  burned  it  up. 

Mr.  Gbahax.  Did  they  keep  those  fires  down  there  going  most  of 
the  time! 

Mr.  Babnktt.  Yes,  sir;  most  of  the  time. 
3fr.  Graham.  Burning  up  material  ? 

Mr.  Barnett.  There  were  fires  ail  over  Uie  camp  that  to  iny 
knowledge  were  not  out  any  of  the  time;  practioally  all  of  the  time 
burning  something. 

Mr.  ^EFFERis.  Do  you  know  of  them  burying  anything  f 

Mr.  Barnett.  Well,  I  don't  know  that  they  did. 

TESTHOVT  OF  KB.  W.  A.  Tmi.T,  CEA3a.SST0V,  W.  TA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
3£r.  Graham.  What  is  your  name  ? 
Mr.  TcixT.  W.  A.  Tully. 

Mr.  Graham.  Mr.  Tully,  were  you  employed  as  a  guard  in  the 
Bitn>  plant,  during  the  construction? 
Mr.  TtnxT.  WeB,  I  was  there  for  eight  months. 
Mr.  Graham.  During  what  period  ? 

Mr.  TuixT.  I  was  there  from  the  3d  of  September,  1918,  to  the 
5th  of  May.  1919. 
Mr.  Graham.  And  were  a  member  of  the  police  department  1 
Mr.  TuLLT.  Yes,  sir. 

Mr.  Graham.  Wnat  is  your  business  now  t 

Mr.  TuLLT.  I  am  sei^eant  of  the  poHce  department  of  the  city 
here. 

Mr.  Graham.  Of  Charleston  here  1 
Mr.  TDU.T.  Yes,  sir. 

Mr.  Graham.  You  had  been  in  similar  service  prior  to  your  work 
oat  there;  police  duty  ? 
Mr.  TuLlt.  Yea,  sir;  I  have  been,  in  this  city,  for  several  years. 
Mr.  Graham.  What  did  you  observe,  Mr.  TuUy,  as  to  the  nature 

of  the  police  force  out  there  while  you  were  in  the  camp ;  the  character 
of  thi'  men  that  were  brought  in  there  and  served  on  that  fQrce  ? 
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Mr.  TuLLY.  As  to  the  character  of  the  men  ? 

Mr.  Gbahah.  Yes:  were  they  men  fitted  for  the  positions  mostly! 

Ifc.  TuLLT.  Yes;  I  think  ther  were,  so  far  as  I  know,  most  of  them. 
Of  course,  some  bad  ones  would  get  in  sometimes;  but  usuaDy  men 
were  fitted  for  that  kind  of  a  place,  for  police  duty. 

Mr.  Graham.  What  did  you  think  as  to  the  number  of  mra  ftat 
were  there ;  were  there  more  than  were  needed  ? 

Mr.  TuLLT.  Oh,  yes;  that  would  be  my  judgment,  that  they 
always  kept  more,  a  great  many  more  employed  on  the  gufurd  force 
than  were  necessaiy.   That  was  my  judgment. 

Mr.  Graham.  We  observed  when  we  were  out  there  that  there 
seemed  to  be  more  men  around  on  the  grounds,  even  after  the  armis- 
tice, than  were  needed,  and  we  also  were  told  that  a  good  many  were 
absent  on  leave  from  time  to  time.  Did  you  ever  observe  anything 
of  that  kind  ? 

Mr.  TuLLT.  Oh,  yes;  I  know  of  them  being  on  leave. 
Mr.  Graham.  Now,  tell  us  something  about  liie  waste  out  there. 
Did  you  ever  see  any  of  it? 
Mr.  TuLLT.  Oh,  yes;  I  have  seen  what  I  would  call  a  lot  of  waste. 
Mr.  Graham.  Tell  us  in  your  own  words. 

Mr.  TuixT.  Most  of  what  I  saw  in  waste  would  be  in  the  waste  in 
labor.  The  place  they  usually  kept  me  posted;  I  did  not  have  a 
great  opportunity  to  observe  much  of  the  waste  in  destroying  lumber 
and  material,  while  I  seen  a  lot  of  it  thrown  away  and  burned  up, 
but  not  as  much  as  other  places,  but  what  I  observed  in  the  labor, 
there  was  a  great  deal  of  waste  in  labor,  I  tiiought. 

Mr.  Graham.  How  did  they  do  it  ? 

Mr.  TuLLY.  Just  beating  in  time.  With  a  team  they  would  have 
as  high  as  13  men  fooling  around  for  a  team  picking  up  stuff  and 
hauling  the  stuff  300  or  400  yards  and  throwing  it  on,  and  such  as 
that. 

Mr.  Graham.  Moro  men  than  they  could  work? 

Mr.  TuLLY.  Oh,  yes;  in  fact,  I  noticed  that,  and  they  would  tell 
me.  I  was  usually  posted  on  a  gate  where  tney  hauled  back  and 
forth  from  one  area  to  the  other.  Men  were  not  allowed  to  smoke 
in  the  area,  and  they  would  come  and  sit  outside  of  the  gate  where  I 
was  and  smoke  for  hours  at  a  time. 

Mr.  Graham.  Did  you  observe  whether  there  was  a  disposition 
among  the  men  to  thmk  that  they  did  not  need  to  work? 

Mr.  TuLLY.  Well,  they  always  told  me  they  didn't  have  anything 
to  do,  only  watch  l^e  foreman;  that  was  the  hardest  job  they  haa; 
such  as  pipe  fitters  and  all  kinds  of  laborers. 

Mr.  Graham.  In  other  words,  they  had  overemployed  men? 

Mr.  TxjLLY,  Oh.  yes. 

Mr.  Graham.  And  the  consequence  was  they  had  so  many  men 
there  they  did  not  have  anything  for  them  to  do,  and  they  had  to  loaf? 

Mr.  TuLLY.  Yes;  had  to  loaf  around  and  beat  in  time. 

Mr.  Graham.  Did  you  ever  notice  any  waste  of  materials  1 

Mr.  TxnxT.  Oh,  I  nave  se^  kegs  of  nails  dumped  off  in  mud  holes 
and  cement  dumped  in  mud  holes  and  water  holes  and  left  in  the  rain 
and  get  wet,  you  laiow.  On  one  occasion  they  kept  a  number  of 
men  several  days  scrapping  this  stuff  and  throwing  it  out  where  it 
spoiled,  hundreds  of  sacks  of  cement. 

Mr.  Graham.  Throwing  it  in  the  low  places  and  covering  it  up? 
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Mr.  TuixT.  I  never  saw  them  cover  it  up.   That  was  while  l^ey 
were  taking  inventory. 
Mr.  Graham.  Was  that  after  the  armistice  ? 

Mr.  TuLLY.  Yes;  after  the  armistice  was  signed.  Before  the 
annistice  was  signed  I  was  posted  in  a  place  before  that  I  did  not  have 
u  opportunity  to  see  much  of  that  then.  A  keg,  you  know,  that  was 
brov^t  there  was  thrown  off  in  water  holes. 

Mr.  Gbaham.  Well,  did  you  see  them  wasting  lumber  and  burning 
hixnber  out  there  1 

Mr.  Ttllt.  Oh,  yes;  I  seen  them  burning  some  lumber  but  I  could 
not  tell  how  much.  I  did  not  have  occasion  to  be  around  where  they 
were  burning  very  much.  They  usually  kept  us  ^arda  posted  on 
some  post.  Now,  if  you  went  up  to  the  time  the  armistice  was  signed, 
I  don  t  think  I  could  tell  you  much. 

Mr.  Graham.  We  want  after  that;  if  there  was  any  destruction  of 
property  after  the  armistice  while  the  Ordnance  Department  had  hold 
of  it  I  would  be  glad  to  know  about  that. 

Mr.  TcLLT.  When  they  were  taking  inventory  on  one  occasion  the 
fellow  that  drove  through  my  gate — -this  is  one  mstance,  and  it  might 
be  a  little  thing  

Mr.  Grahau  (interposing).  A  lot  of  little  things  make  ihe  whole 

thing- 

Mr,  Ttllt.  They  had  eight  yoke  of  oxen  and  put  in  two  days  with 
those  eight  yoke  of  oxen;  they  put  in  two  or  three  days  moving  a 
cement  mixer  three  or  four  hundred  yards.  The  old  man  there  wit^ 
me,  we  talked  about  that.   That  was  going  on  all  the  time. 

Mr.  Graham.  Was  that  after  the  Ordnuice  Department  had  taken 
it  overt 

Mr.  TmxY.  Y^,  sure;  when  they  were  taking  the  inventory. 
They  were  gathering  it  up.  I  was  right  there  near  the  switchmatfa 
office,  or  the  vardmaster's  office,  right  where  the  office  was,  and  they 
vould  have  four  train  crews  there,  and  they  did  not  have  anything 
to  do  for  them,  and  sometimes  they  would  not  have  to  move  and  did 
net  move  their  engines  in  a  half  day.  They  would  all  pitch  horse- 
shoes for  a  half  day  at  a  time. 

Mr.  Graham.  Now,  sergeant,  the  men  at  the  head  of  that  knew 
that! 

Mr.  TriXY.  They  were  bound  to  know  it,  because  it  was  one  of  the 
bnainesa  places  in  the  reservation.  There  was  no  reason  why  they 
couldn't  know  it.  I  knew  all  the  foremen  and  supervisors  around 
there,  and  they  couldn't  help  but  know  it. 

Mr.  Graham.  Any  other  instances  that  you  noticed  that  you  could 
toUusI 

Mr.  TuLLT.  The  gate  that  I  was  on  there,  for  instance,  the  gate 
that  I  was  located  on  was  located  between  two  raUroad  tracks,  one 
bere  fmdicating]  and  one  here  [indicating].  They  would  keep  some 
old  man,  a  cripple,  a  flagman^  with  one  leg  or  one  arm.  They  would 
keep  one  of  toem  here  [indicating]  and  one  here  [indicating]  and 
maybe  one  here  [indicating].  My  job  was  to  see  that  nobody  came 
in  iad  out  of  that  yard,  ana  they  had  these  men  to  see  that  nobody  got 
in  the  way  of  the  trains;  four  men;  two  in  day  and  two  at  night,  and 
Kmetimes  thev  would  be  there  at  night  and  sometimes  not  an  engine 
would  come  arongthe  whole  night. 

Sfr.  Jepfbbis.  Were  those  tracks  in  the  reservation? 
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Mr.  TcLLT.  One  of  them  on  the  reservation,  and  the  other  the 
K.  A  M.  line.  This  was  a  waste,  hut  whether  it  was  necessary  or 
not,  I  don't  know. 

But  the  4th  of  MaVj  I  think,  they  had  the  Liberty  Loan  drive  and 
they  fixed  up  all  of  Nitro,  you  see,  and  brought  all  of  the  employees 
up  here  ana  paraded  them  in  Charleston.  I  was  here  all  Saturday 
and  Saturday  night  and  helped  to  guard  the  property  and  it  took 
us  all  day  Sundaj  to  get  the  stuff  down  there;  and  those  fellows  were 
all  paid.   That  is  what  I  call  waste. 

Mr.  Graham.  Brought  them  up  here,  did  they  ? 

Mr.  ToLLT.  Yes;  brought  up  everything  that  was  loose  and  helped 
to  fill  in. 

Mr.  Jbfferis.  The  4th  of  May  wheni 
Mr.  T0LLT.  1919,  the  last  Liberty  loan. 
Mr.  Graham.  That  was  the  so-called  Victory  loan? 
Mr.  TuLLY.  Yes;  of  course,  we  fellows,  we  talked  about  it  between 
us:  considered  it  a  waste,  nothing  to  it. 

Mr.  Graham.  How  many  men  do  you  suppose  came  up  there  then  ? 
Mr.  TuLLY.  Hundreds  and  hundreds  of  them. 
Mi.  Graham.  Thousands  of  them  ? 

Mr.  Tdlly.  Yes;  I  have  no  doubt  about  it;  they  had  all  the  force, 
except  the  few  guards  that  were  necessary  to  stay  on  the  work. 
Automobiles  and  trucks  and  everything.  '  And  they  brought  up 
hundreds  and  himdreds  of  yards  of  cloth  to  help  decorate  and  tnrowed 
it  away;  and  sandwiches  and  everything  they  coiild  possibly  spend 
money  for,  it  looked  to  me  like  they  spent  it  for  that  parade. 

The  waste  of  labor  was  about  the  worst  thine  that  1  had  occasion 
to  see.  These  pipe  fitters,  and  they  told  me  that  they  made  some- 
times two  and  two  and  a  quarter  a  month  bv  overtime  and  double 
time,  and  then  they  came  out  and  sat  arouna  the  gate  and  smoked 
for  hoTU^  at  a  time. 

Well,  I  don't  know  this  of  my  own  personal  knowledge,  but  they 
would  tell  me  about  hiring  a  fellow  as  a  pipe  fitter  and  putting  him 
on  as  a  water  carrier,  and  paying  him  pipe  fitter's  wages  for  months 
at  a  time.  People  would  tell  this.  I  do  not  know  that  of  my  own 
knowledge. 

And  horses  standing  around;  I  was  around  the  bam  a  good  bit, 
and  horses  stood  around  all  the  time. 

Mr.  Graham.  Did  you  see  them  kiUing  any  horses  ? 

Mr.  TuLLY.  No;  I  never  seen  them  killing  any;  but  I  know  on  one 
occasion  in  particular  I  was  posted  at  the  tarn  one  day  they  bad  a 
fine  looking  horse  and  he  was  sick  and  didn't  know  anything  about 
it.  I  went  around  to  the  veterinary  stable  and  informed  some  of 
the  men  there.  Naturally — I  was  raised  among  horses,  and  I  was 
interested,  and  nobody  ever  did  come  and  assist  him  in  any  way, 
shape,  or  form,  and  finally  he  died  that  evening. 

Mr.  Graham.  Is  there  anything  else,  Mr.  Tully  ? 

Mr.  TuLLY.  No;  I  think  that  is  about  all  I  know  that  would  bo  of 
anv  importance.  Of  course,  this  parade — 1  asked  several  of  the 
fellows  down  there  and  some  of  them  claimed  that  parade  would 
cost  nearly  a  million  dollars;  some  of  the  officials  told  me  in  an 
offhand  way. 

Mr.  Graham.  The  ofiiciaJs  told  you  that  ? 
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yir.  Tdllt.  Yes;  I  call  them  officials,  the  foremen  and  supeiv 
intendents. 

Mr.  Gbahau .  Was  this  done  while  the  Ordnance  Department 
had  it) 

Mr.  TuLLY.  Well^  sir,  I  think  it  was.  I  am  satisfied  it  was.  I 
did  not  have  occasion  to  mix  up,  and  did  not  pay  attention  to  the 
Ordnance  Department,  because  I  was  on  a  gate  that  I  did  not  come 
in  contact  with  many  officials.  It  must  have  been  after  the  Ordnance 
Department  had  charge  of  it.  Several  days  there  when  I  was  there, 
wlun  it  was  froze  on  top  and  there  was  an  awful  mudhole,  these 
Ug  trucks  would  come  along  and  maybe  would  get  hung  up ;  if  I  was  a 
foreman  or  superintendent,  I  would  have  mrected  tnem  around 
tnoUier  way,  but  these  fellows,  anything  to  kiU  time,  and  I  counted 
as  high  as  a  half  dozen  of  them  in  there ;  and  they  fooled  around  a 
half  day  at  a  time  before  anybody  came  and  gave  them  orders  to 
get  out  of  there.    I  consider  that  a  waste  of  labor  and  expense. 

Automobiles;  they  had  a  number  of  automobiles  they  would  take 
them  out  and  get  them  hung  in  the  mud  and  leave  them  set  in  the 
nmd  a  week  at  a  time  and  they  would  freeze  up  and  bust.  On  one 
occasion  I  remember  this:  Some  of  the  fellows  had  a  little  crap 
gtme  and  one  of  the  lieutenants  shot  him  in  the  knee,  and  they  sent 
him  to  the  hospital  and  thev  kept  him  there  a  week  and  kept  a 
goard  there,  three  fellows  eignt  hours  a  shift,  during  the  day.  And 
they  would  not  have  fined  him  tnore  than  $10.  Around  the  recrea- 
tion room  were  two  or  three  guards  doing  nothing,  sitting  there  and 
A^wing  pay  and  bragging  about  it.  Some  fellows  were  off  four  or 
fire  days  strught,  but  nothing  was  said  about  it. 

So  far  as  burning  the  stuff,  I  don't  know  much  about  that,  except 
hearsay,  about  this  burni^.  When  they  wont  through  construct- 
ing this  plant  the  Mohler  Lumber  Co.  owned  a  good  many  houses; 
tber  tore  those  housffl  down  and  burned  them  up;  four  times  better 
hoasee  than  they  ever  did  build  there.  They  would  not  sell  them. 
People  offered  to  pay  for  them,  but  they  tore  them  down  and  set 
isn  to  them  and  burned  them  up. 

Mr.  Jefferis.  How  many  of  those  houses  were  there? 

Mr.  TuxxT.  That  is  hearsay  stuff.  Well,  I  know  the  houses  were 
thnie;  1  have  been  to  the  mill  before  the  houses  were  started  to 
build.  That  is  the  general  line  of  talk  around  that  section  of  the 
romitfT.  The  houses  were  gone  when  I  got  there. 

Mr.  Jefferis.  That  is  all. 

testheoht  of  mb.  j.  o.  sukkebs,  ni  watts  stbeet, 

GHARLESTOK,  W.  TA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name? 
Mr.  SmacEBS.  J.  O.  Summers. 
Mr.  Ghaham.  Mr.  Summera,  you  live  in  Charleston? 
Mr.  SvMMEBs.  Yes,  sir;  711  Watts  Street. 
Mr.  Gbaham.  What  is  yom*  business  ? 
Mr.  SciuiEss.  Assistant  city  clerk  at  the  present  time. 
Mr.  Geahau,  And  were  you  employed  at  the  nitrate  plant  during 
the  war  f 

Mr.  ScuMERS.  A  part  of  the  time. 
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Mr.  OsAHAM.  During  what  period? 

Mr.  SuMHEBS.  First  I  be^an  work  down  there  under  ^ompson- 
Starrett  in  July,  1918,  I  believe. 
Mr.  Gkaham.  When  did  you  quit? 

Mr.  Summers.  I  quit  in  the  earl^  part  of  December,  1918. 

Mr.  Graham.  What  were  you  doing? 

Mr.  Summers.  Foreman  in  the  sanitation  department. 

Mr.  Graham.  What  is  j^our  age,  Mr.  Summers? 

Mr.  Summers.  Thirty-nine. 

Mr.  Qbahah.  You  are  a  veteran  of  the  Spanish  War? 
Mr.  Summers.  Yes,  sir. 

Mr.  Graham.  When  you  were  there  as  foreman  of  the  sanitation 
department,  in  cha^e  of  that,  what  were  your  duties  ? 


looked  after  a  route  over  sections  of  the  plant,  and  took  care  of  the 
garbage  and  waste  of  various  kinds. 

Mr.  Graham.  By  whom  were  you  employed? 


yb[.  Graham.  And  then  after  you  left  the  sanitary  department 
as  foreman  you  were  in  the  Ordnance  for  a  while? 
"Mr.  Summers.  Yes^  sir. 

Mr.  Graham.  Invoicing  the  electrical  equipment? 
Mr.  Summers.  Yea,  sir;  outside  electrical  equipment. 
Mr.  Graham.  How  many  teams  did  you  have  under  you  as  sani- 
tary foreman ! 

Mr.  Summers.  Oh,  the  number  varied  from  time  to  time,  but 
I  don't  think  I  ever  had  less  than  a  dozen  or  15,  maybe;  not  less  than 
15  teams,  and  up  to  25  or  30. 

Mr.  Graham.  Ilorse  teams? 

Mr.  Summers.  Yee;  I  had  there — had  continuously  all  the  time 
one  automobile  truck,  and  later  on  I  had  two  more,  I  believe. 

Mr.  Graham.  Well,  now,  what  directions  did  you  have,  Mr.  Sum- 
mers, from  you  superiors  about  the  disposition  of  refuse  and  waste 
materials  aroimd  that  camp,  if  any? 

Mr.  Summers.  Well,  I  would  get  orders  at  off  times  during  the  day. 
I  would  stop  by  the  office  and  thwe  would  be  a  complaint  reg^tered 
from  certain  sections  or  certain  buildings  to  come  and  pick  up  the 
waste  lumber  and  haul  it  to  the  dump.  Sometimes  I  wotud  get  those 
orders  from  the  superintendent,  from  Mr.  Coleman,  and  sometimes 
from  the  general  foreman,  Mr.  Erever. 

Mr.  Graham.  Now,  did  you  also  collect  the  general  garbage? 

Mr.  Summers.  Yes,  sir. 

Mr.  Graham.  From  the  mess  rooms? 

Mr.  Summers.  Yee,  air;  from  all  on  the  inside  of  the  plant,  and 
from  the  bungalows  on  the  outside  from  civic  center  down  below  to 
and  including  general  base  hospital. 

Mr.  Graham.  Now,  tell  us  what  you  did  with  the  garbage;  that 
is,  I  mean  the  waste  food  ? 

Mr.  Summers.  It  was  all  hauled  to  what  is  known  as  to  the  Fortieth 
Street  dump  and  burned  up. 

Mr.  Graham.  Did  you  have  an  incinerator  there? 

Mr.  Summers.  Yes,  sir. 

Mr.  Graham.  How  many  teams  did  you  have  hauling  garbage? 
Mr.  Summers.  Approximately  five  m  them. 
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Mr.  GsAHAir.  Did  you  ever  obserre  whether  there  was  any  waste 

is  foodstuffs  in  this  garbage  ? 

Mr.  SuuVEBs.  There  was  more  waste  of  foodstuffs  than  what  was 
used. 

Mr.  Graham.  What  nature  of  foodstuffs) 

Mr.  Summers.  We  would  get  can  after  can  of  bread  and  can  aftw 
can  of  meat  stew;  oh,  almost  everything. 

Mr.  Graham.  Just  instead  of  trying  to  save  anything  they  threw 
it  awar,  did  they  f 

Mr.  Summers.  Yes;  for  ex^ple,  they  would  empty  lurd  cans  and 
iMTe  4  or  5  pounds  of  lard  in  the  cans,  and  I  would  see  the  colored 
fellows  at  the  dump  cleaning  the  cans  and  extracting  the  lard  from 
it  and  using  it. 

Mr.  Graham.  Did  you  ever  call  anybody's  attention  to  this  ? 

Mr.  Summers.  Yes;  I  oftentimes  talked  to  the  foreman  and  the 
gmeral  superintendent.  They  were  about  the  only  two  men  I  had 
access  to  or  conversation  with. 

Mr.  Graham.  What  did  they  tell  you — anything? 
.  Mr.  SuMMEBS.  "Oh,  pay  no  attention  to  that. 

Mr.  Graham.  Of  course,  I  don't  want  to  ask  you  leading  questions; 
I  want  to  get  as  near  as  I  can  your  information.  Did  you  form  an 
bpression  that  they  were  throwing  stuff  away  at  this  place  that 
ihev  could  have  ased ! 

sir.  Summers.  Oh,  undoubtedly  throwing  a  lot  of  it  away.  At 
one  time  I  remember— of  course,  the  bread — I  do  not  have  a  general 
iaowledge  of  this,  only  what  I  would  see  in  passing  by  the  mess 
uUs,  but  at  one  time  th^e  was  a  shipment  of  bread  came  there, 
ud  possibly  a  carload  or  more,  and  it  was  fresh  bread,  and  of  course 
this  oread  was  gathered  up  around  the  country;  I  thmk  some  came 
from  Huntington,  W.  Va.,  and  some  from  Charleston  here,  and  some 
from  other  towns,  and  it  would  be  sealed  up  in  wrappers  when  it 
*as  hot,  and  in  a  few  hours  it  had  probably  become  musty  on  the 
"iges;  they  happened  to  have  a  big  supply  of  bread  down  there 
It  one  time  when  I  was  passing  the  mess  halls  and  they  called  one 
.f  the  doctors  and  he  condemned  it  and  it  was  hauled  to  the  dump. 

Mr.  Graham.  A  carload  of  it  ? 

Mr.  Summers.  I  would  not  say  positively  a  carload,  but  possibly 
Wire;  quite  an  accumulation. 

Mr.  Graham.  Do  you  think  that  waste  food  could  have  been  sold 
flTosedt 

Mr.  Summers.  In  my  opinion,  it  was  as  good  as  any  bread.  It 
va£  ondoubtedly  fresh.  It  was  shipped  in  there  fresh  day  in  and 
fiar  out. 

Mr.  Graham.  Now  tell  us,  Mr.  Summers,  about  the  burning  of 
iomber  and  building  materials ;  what  did  you  observe  about  that  ? 

Mr.  SuMMsas.  Well,  I  had  a  number  of  teams  routed  over  the  plant 
{Hcking  up  w^te  lumber  around  buildings  that  were  under  construc- 
uoo,  and  Duildings  that  had  been  completed,  and  we  found  allmaaner 
and  kind  of  lumber  around  there,  and  it  was  our  orders  to  pick  it  up 
Bid  haul  it  to  the  dump.  Well,  there  were  six  dumps  in  operation. 
^  incinerators,  and  the  accumulation  at  each  one  of  those  incin- 
cnttoiB  during  the  day  would  be  something  immense;  of  lumber, 
M12U~21— rot  4  9 

Digitized  by  Google 


4164  WAB  BZPBKDITbBES. 

monstrous  piles;  maybe  100  feet  long  and  40  or  50  feet  high,  or  20 
or  30  feet  high.  And  they  kept  a  crew  at  each  one  of  those  dumps 
to  show  the  teams  where  to  unload,  and  also  to  bum  it  at  nighttime 
to  have  it  clear  the  next  morning.  The  men  who  worked  at  night 
were  tmder  a  different  foreman,  and  there  were  hundreds  of  teams 
other  tiian  the  ones  I  handled  hauling  waste  lumber  to  the  dump, 
and  there  was  a  small  per  cent  of  waste  lumber;  some  of  it  theorisrinal 
boards;  a  good  part  of  it  the  original  boards  that  were  shipped  t^ere. 
Mr.  Grahau.  Some  dimension  stuff ! 

Mr.  SiTMMERS.  Yes;  2  by  43  and  4  by  4s,  and  all  manner  and  kind 
of  lumber  that  was  used  m  the  building  of  the  plant. 

Mr.  Graham.  There  must  have  been  millions  of  feet  of  it  burned, 
theni 

Mr.  Summers.  I  should  judge  so;  yes,  sir. 
Mr.  Graham.  Looked  like  good  lumber! 

Mr.  Summers.  I  often  thought  there  was  as  much  good  lumber 
burned  as  was  used  in  the  construction  of  the  plant.  Of  course,  I 
had  no  way  of  knowing. 

Mr.  Graham.  They  kept  those  fires  going  all  the  time ! 

Mr.  Summers.  Yes;  at  nighttime. 

Mr.  Graham.  Six  of  them? 

Mr.  Summers.  Six  of  them. 

Mr.  Graham.  Did  you  ever  see  any  materials  burning,  such  as 
roofing? 

Mr.  Sun^MERs.  I  have  hauled  roofing  by  the  loads;  roofing  that  bad 
the  brand  "Ford"  on  it. 

Mr.  Graham.  Did  you  ever  see  any  complete  rolls  of  that  % 

Mr.  Summers.  Yes;  lots  of  them.  They  would  be  thrown  around 
in  the  mud,  and  laid  around  and  stuck  together,  and  they  would 
say  it  was  unfit  for  use,  and  somebody  would  order  it  moved  and 
hauled  to  the  dump. 

Mr.  Graham.  Wno  was  your  superintendent,  Mr.  Summers  ? 

Mr.  Summers.  Mr.  Coloman;  I  just  forget  his  middle  name. 

Mr.  Jefperis.  Do  you  know  where  he  is  from? 

Mr.  Summers.  I  think  from  Haverhill,  Mass.,  if  I  remember 
correctlv. 

Mr.  Graham.  Brot^ht  in  by  Thompson-Starrett? 

Mr.  Summers.  Yes,  sir. 

Mr.  Graham.  Do  you  remember  his  initials  ? 

Mr.  Summers.  No,  sir. 

Mr.  Graham.  You  had  a  superintendent  by  the  name  of  Rosenthal, 
didn't  vou  ? 

Mr.  Summers.  That  was  later  on,  in  the  Ordnance  Department? 

Mr.  Graham.  Was  this  waste  still  going  on  then  ? 

Mr.  Summers.  I  worked  under  Mr.  Rosenthal  doing  outside  cli'c- 
trical  inventory  work  approximately  three  months  in  the  early  part 
of  iMa  year,  February,  March,  and  April,  I  believe  it  was. 

Ifr.  Graham.  That  is,  going  around  inventorying  stuff? 

Mr.  Summers.  Yes;  listing  it  and  checking  it  and  everything. 

Mr.  Graham.  Did  you  observe  during  that  time  any  waste  of  stuff; 
in  other  words,  was  anything  thrown  out ! 

Mr.  Summers.  Oh,  it  was  scattered  all  over  the  ground  in  the  mud  \ 

Mr.  Grahau,  Lying  around  ? 
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Mr.  SvMUERs.  And  hid  and  lying  around  in  almost  any  shape? 
Mr.  Graham.  VThat  kind  of  stuff;  all  kinds  ? 
Mr.  ScMMEBS.  All  kinds  of  outside  electrical  ec^uipment. 
Hr.  Graham.  You  were  working  on  the  inToicing  of  the  electric^ 
equipment  ? 
Blr.  Summers.  Yes,  sir. 

Mr.  Graham.  I  suppose  you  noticed  other  materials  too,  didn't 
jrou? 

Mr.  StTMMERS.  Yes,  sir. 

Mr.  Graham.  Was  much  of  this  electrical  equipment  spoiled  ? 

Mr.  SiTMMERS.  I  should  say  no,  except  jo\x  would  find  hale  after 
bale  of  insulated  wire,  and  possibly  the  outside  of  the  wire  was  a  little 
muddy. 

Xfr.'GRAHAM.  Good  heavjjr  insulation  ? 

Mr.  Summers.  Yes;  good  substantial  insulation. 

Mr.  Graham.  Somebody  told  me  there  was  laige  C|uantitics  of  that 
Tin?  gathered  up  and  the  insulation  burned  off  of  it;  do  you  know 
■nrthing  about  that  1 

Mr.  Summers.  At  the  time  I  was  working  on  the  outside  inventory- 
ing we  would  note  and  turn  into  the  office  of  any  stray  stuff  over  the 
reservation  and  they  would  go  around  with  a  team  and  gather  it  up 
iod  bring  it  to  a  central  pomt  on  the  reservation,  such  of  it  as  the 
foreman  in  chaise  would  consider  good  stuff,  and  would  invoice  it 
and  tag  it,  and  such  as  the  foreman  in  chaise  would  consider  good 
staff,  he  would  invoice  it  and  tag  it  and  such  as  he  did  not  consider 
good  stuff  he  would  throw  it  on  the  scrap  heap  and  bum  the  insulation 
frfF  of  it  and  junk  the  wire. 

Mr,  Graham.  Do  you  know  whether  any  good  insulated  wire  was 
erer  destroyed  in  that  way  ? 

Mr.  Summers.  Ton  after  ton  of  it,  I  should  judge. 

Mr.  Graham.  It  was  all  up  to  the  fellow  tnatliappened  to  be  in 
chargel 

Mr.  Summers.  Yes,  sir. 

Mr.  Graham.  Who  was  he? 

Mr.  Summers.  Now,  I  could  not  tell  you  the  fellow  directly  in 
dtarge  at  this  time. 

Mr.  Graham.  He  was  working  under  the  Ordnance' Department,  I 
appose? 

Sir.  Summers.  Yes,  working  under  Mr.  Rosenthal. 
\{t.  GR.U1AU.  Rosenthal  was  your  immediate  siyierior? 
Mr.  Summers.  No;  we  had  a  foreman  under  Rosenthal — I  could 
not  recall  his  name  just  now — that  frequently  and  often  gave  instruc- 

tiODS. 

Mr.  Graham.  WeU,Isuppose,  of  course,  that  insulated  wire  with  the 
Bnilation  on  it  was  a  great  deid  more  valuable  than  the  mere  copper 
llian  was  in  the  wire  ¥ 

Mr.  Summers.  Unquestionably  so. 

Mr.  Graham.  Have  you  ever  had  any  experience  in  the  buying  of 
tlik  stuff? 
Mr.  Summers.  No,  sir. 

Mr.  Graham.  So  that  you  can  not  give  us  the  comparative  prices? 
Mr.  Summers.  No,  sir. 

Mr.  Graham.  Well,  this  stuff,  was  it  dropped  around  over  the 
Cnmnd  in  themud?  Digiized^Google 


4166  WAB  BXFBNDZTUBBS. 

Mr.  Summers.  Oh,  the  material  all  over  the  plant  was  pronuacu- 
ouafy  dropped  in  the  mud  and  water  all  over  the  plant. 
Iifr.  Graham.  No  apparent  effort  made  to  protect  it  or  keep  it  from 

the  mud  ? 

Mr.  Summers.  Seldom.  Cotton  laying  there,  bale  after  bale,  acres 
of  it,  laying  out  in  the  open  weather;  laying  there  until  it  is  rotted. 

Mr.  Graham.  Did  you  see  piping  and  vmvea  and  that  sort  of  stuff 
around  1 

Mr.  Summers.  Oh,  yes;  and  the  inside  electrical  appliances  of 
various  kinds  lying  around  on  the  ground. 

yii.  Graham.  Now,  you  formed  a  pretty  good  idea,  I  suspect,  of 
the  situation  out  there.  Did  you  form  an  mipressicm  that  that  waste 
was  being  done  intentionally  or  just  because  somebody  did  not  know 
any  better  ? 

Mr.  Summers.  I  could  not  hardly  say.  It  occurred  to  me  that 
probably  that  the  waste  was  brought  about  by  the  mismanagement. 
Men  running  around  over  the  job,  on  one  another.  No  particular 
man  for  a  job,  and  no  safe  and  sane  head  in  charge. 

Mr.  Graham.  Hired  a  great  many  more  men  than  they  needed  1 

Mr.  Summers.  Oh,  yes;  they  always  kept  men  sitting  around  day 
in  and  day  out  to  find  a  job. 

Mr.  Graham.  And  that  was  true,  I  suppose,  all  during  the  progress 
of  the  work  ? 

Mr.  Summers.  That  was  my  observation:  yes,  sir.  And  I  talked 
with  men  time  and  again  that  said  they  did  not  know  when  they 
would  go  to  work.  They  had  been  there  may  be  for  a  week,  or  may 
be  longer,  waiting  to  be  assigned  to  a  job. 

Mi".  Graham.  I  suppose  they  were  skilled  mechanics? 

Mr.  Summers.  A  lot  of  them  hired  as  carpmteis  that  never  saw 
carpenters'  tools. 

Mr.  Graham.  All  of  that  woxild  have  been  encouraging  to  a  person 
that  was  asked  to  buy  a  Liberty  bond,  wouldn't  it,  to  have  seen  that  t 

Mr.  Summers.  No,  sir. 

Mr.  Jefferis.  All  these  men  that  were  sitting  around  waiting  for 
work,  were  they  on  the  pay  roll  ? 

Mr.  Summers.  Yes,  sir. 

Mr.  Jefferis.  Their  time  was  going  on? 

Mr.  Summers.  Oh,  yes. 

Mr.  Jefferis.  Who  was  this  Mr.  Rosenthal  ? 

Mr.  Summers.  His  initials  were  N.  He  is  from  Chicago.  I  don't 
remember  what  part  of  Chic*^. 

Mr.  Jefferis.  Did  he  have  a  commission  in  the  Ordnance  Depart- 
ment? 

Mr.  Summers.  No;  he  was  a  civilian;  an  electrician,  I  thmk.  At 
least,  he  was  well  acquainted  with  all  electrical  appliances. 

Mr.  Jefferis.  Who  was  above  him,  do  you  know? 

Mr.  Summers.  Well,  sir,  I  can  not  tell  you  right  now. 

Mr.  Jefferis.  Who  really  was  in  chaise  of  thia  Thompson-Starrett 
on  the  ground  from  July  to  December  while  you  were  working  with 

them?  ,  .       ,  « 

Mr.  Summers.  Who  was  in  charge  of  the  operations  there? 
Mr.  Jefferis.  Yes;  who  was  the  head  man? 
Mr.  SuMMEBS.  I  donH  believe  I  could  tell  you. 
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Mr.  Jefferis.  Did  they  have  any  head  mani 

Mr.  ScMMBRS.  Well,  I  hardly  know.  There  was  quite  a  few  men 
d  authority  down  there. 

Mr.  Jefferis.  Who  was  supposed  to  be  somfi  of  them  ?■ 

ySr.  StTHHERS.  I  did  not  always  understand  who  t^ey  were,  but 
they  would  he  runnii^  around  and  nosing  into  things  uid  have  access 
to  the  premises. 

Mr.  Jefferis.  Who  were  understood  to  he  some  of  their  head  men? 
Mr.  ScMMERS.  Well,  in  what  capacity  do  you  have  reference  to  9 
Mr.  Jefferis.  Well,  in  aiiy  capacity;  I  would  like  to  know  who 


Mr.  Summers.  Well,  they  had  a  superintendent'  to  every  depart- 
ment is  my  understanding. 

Mr.  Jefferis.  How  many  departments  did  they  have? 

Mr.  SrMMEBs.  I  couldn't  tell  you  that.  They  had  a  department 
of  painting  and  a  department  of  plumbing  and  a  department  of 
sleamfitting  and  a  department  of  this  and  that,  and  superintendents 
over  all  of  those  various  departments. 

Mr.  Jefferies.  Did  they  ever  do  any  painting  here? 

Mr.  Summers.  At  Nitro  ? 

Mr.  Jefferis.  Yes. 

Mr.  Summers.  Oh,  yes. 

Mr.  Jefferis.  They  had  an  immense  quantity  of  paint  on  hand 
»hen  we  were  there. 
Mr.  Summers.  Yes;  I  saw  lots  of  paint  there. 
Mr.  Jefferis.  What  did  you  ever  see  them  painting? 
Mr.  Summers.  Well,  I  have  seen  them  paint  some  of  the  machhiery 
Irat  I  believe  possiblv  that  was  done  under  the  Hercules  management. 
Mr.  Jefferis.  Well,  they  did  not  paint  any  of  the  houses,  did  they  ? 
Mr.  Summers.  Yes,  tl^y  painted  some  of  the  administration 


Mr.  Summers.  And  officers'  houses  and  nice  bungalows  up  the 
boUow  from  the  civic  center. 
Mr.  Jefferis.  That  is  all. 

nsTiKorr  of  kr.  g.  a.  oillesfie,  1215  watts  stbeet 

CHABLESTON,  W.  VA. 

The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Jefferis.  Where  do  you  live,  Mr.  Gillespie  9 
Mr.  GTU.ESFIE.  1215  Watts  Street,  Charleston. 
Mr.  Jefferis.  What  is  your  business  ? 
Mr.  Gillespie.  Painting  contractor. 
Mr.  Jefferis.  What  is  your  age? 
Mr.  Gillespie.  Thirty. 

Mr.  Jefferis.  How  long  have  you  been  a  painting  contractor? 

Mr.  Gillespie.  About  30  days  now. 

Mr.  Jefferis.  What  was  your  bi^iness  before  ? 

Mr.  Gillespie.  Bookkeeper. 

Mr.  Jefferis.  Were  you  employed  in  any  way  up  at  Nitro  during 
the  construction  of  that  camp  ? 
Mr.  Goxespie.  Yes,  sir. 
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Mr.  Jefferis.  In  what  capacity? 
Mr.  GiLLESPi£.  I  was  hired  as  an  excavation  foreman. 
Mr.  Jefferis.  By  the  Thompson-Starrett  Co.? 
Mr.  Gillespie.  Yes,  sir. 

Mr.  Jefferis.  During  what  time  did  ^ou  occupy  that  position? 
Mr.  Gillespie.  From  November,  I  tlunk,  possibly  until  January, 
1919. 

Mr.  Jeffebis.  That  was  November,  1918? 

Mr.  Gillespie.  Yes;  November,  1918,  until  January,  1919. 

Mr.  Jefferis.  How  many  men  did  you  have  imder  you,  in  % 

general  way  ? 

Mr.  Gillespie.-  Well,  I  possibly  had  15. 
Mr.  Jefferis.  What  were  th^'  doing? 

Mr.  Gillespie.  At  that  time  i  was  locating  grade  lines,  for  what  is 
known  as  doctors'  bungalows. 
Mr.  Jefferis.  Grade  lines  ? 
Mr.  Gillespie.  Grade  lines;  steps. 
Mr.  Jefferis.  How  would  you  do  that  ? 

Mr.  Gillespie.  The  engineer  would  set  the  boards  up,  and  you 
would  dig  a  hole  in  the  ground  about  the  same  as  for  a  fence  post, 
and  this  nole  would  go  all  the  way  down  showing  the  depth  that  it 
should  be  dug  to  the  board. 

Mr.  Jefferis.  Well,  did  they  construct  these  bungalows  then? 

Mr.  Gillespie.  No,  sir. 

Mr.  Jefferis.  They  did  not  construct  them? 

Mr.  Gillespie.  They  never  were  constructed. 

Mr.  Jefferis.  Were  you  working  at  this  work  all  the  time  t 

Mr.  Gillespie.  No,  sir. 

Mr.  Jefferis.  How  many  holes  do  you  think  you  dug  for  bunga- 
lows that  were  never  constructed  ? 

Mr.  Gillespie.  Well,  there  had  to  be  one  set  at  the  comer  of  each 
house;  possibly  30. 

Mr.  Jefferis.  How  deep  would  you  have  to  dig  them? 

Mr.  Gillespie.  There  were  no  two  would  go  the  same  depth; 
possibly  one  from  two  to  four  feet,  and  six. 

Mr.  Jefferis.  What  else  were  you  doing  out  there? 

Mr.  Gillespie.  I  was  also  a  time  checker  under  the  same  man, 
Mr.  B.  L.  Hall.  The  man  that  had  charge  of  the  excavatuig  and 
steam  shovel  work  and  the  haulage'  I  checked  up  the  men  on  the 
steam  sho%el,  and  how  many  men  oi  this  steam  shovel  worked  each 
day,  m  the  morning  and  afternoon  of  each  dav. 

Mr.  Jefferis.  Wnat  was  your  observation  at  the  men  that  were  ot 
work  tliere  ? 

Mr.  Gillespie.  All  I  was  supposed  to  do  was  to  ride  around  and 
give  the  men  who  were  working,  say,  in  area  L,  I  would  take  the  num^ 
ber  of  men  working  on  it,  and  the  next  area,  and  the  number  of  men 
working  on  the  teams. 

Mr.  Jefferis.  What  did  you  observe  as  to  whether  they  worked  or 
not? 

Mr.  Gillespie.  I  turned  it  in  to  Mr.  Hall;  I  don't  know  what  he 
did  with  it. 
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Mr.  Jeffebis.  Was  there  any  resting  practice,  or  anything? 
Mr.  Gillespie.  No;  I  don't  think  so. 
Mr.  Jefferis.  They  were  working  9 
Mr.  Gillespie.  Yes,  sir. 

Mr.  Jefferis.  What  did  you  observe,  if  anything,  there,  as  to 
unnecessary  work  ? 

Mr.  Gillespie.  Well,  I  saw  several  large  stacks  that  to  me  looked 
to  be  good  material  piled  up,  and  lumber.  Several  times,  three 
stacks,  IS  the  most  I  ever  seen;  what  looked  to  b^  a  No.  1  grade  of 
lumber. 

Mr.  Jefferis.  How  big  stacks  were  they? 

Mr.  Gillespie.  Well,  they  would  range,  I  should  judge,  about  40 
feet  square  and  possiblv  60  feet  square. 
Mr.  Jefferis.  How  high  ? 
Mr.  Gillespie.  About  CO  feet  square. 
Mr.  Jefferis.  How  high  ? 

Mr.  Gillespie.  About  12  feet  hi^h,  I  should  judge — ;10  or  12. 
Mr.  Jefferis.  Did  you  ever  notice  anything  else  being  destroyed 
there? 

Mr.  Gillespie.  I  was  working  on  the  Inventory  in  1919  and  noticed 
ihe  insulation  burned  off  several  tons  of  wire. 

Mr.  Jefferis.  What  shape  was  the  insulation  in  b^ore  it  was 
burned  off ! 

Mr.  Gillespie.  Well,  I  would  call  it  new  wire. 
Mr.  Jefferis.  New  insulation  ? 
Mr.  Gillespie.  New  wire,  never  had  been  used. 
'    Mr.  Jefferis.  Well,  was  the  insulation  in  good  shape  before  it  was 

kmed  off  ? 

Mr.  Gillespie.  Yes,  sir;  so  far  as  I  could  see.    I  never  made  any 
'W  observation,  you  understand,  but  I  happened  to  be  inventory- 
\       this  area  when  it  was  burned. 

\  Mr.  Jefferis.  Do  you  know  who  gave  directions  for  tiie  burning 
'  «fit? 

I    Mr.  Gillespie.  A  man  named  Rosrathal  was  my  office  foreman, 
ind  a  man  named  Stevenson  was  the  outside  foreman. 

Mr.  Jefferis.  You  say  tJiere  were  a  good  many  tons  of  tiiat,  were 
:herel 

Mr.  Gillespie.  More  than  1  ton. 

Mr.  Jefferis.  What  else  did  you  obsserve? 

Mr.  Guxespie.  In  taking  this  inventory  I  found  a  good  deal  of 
-  ';uide  electrical  equipment  thrown  around  in  different  places,  and 
bnmbers  of  telephone  poles. 

Mr.  Jefferis.  What  was  done  with  them  ? 

Mr.  Gillespie.  I  don't  know  what  was  done  with  them. 

Mr.  Jefferis.  Anything  else  that  you  can  think  of  ? 

Mr.  Gillespie.  No;  I  beliave  that  is  all,  except  it  looked  to  me 
uke  thev  had  put  two  men  for  every  man's  job. 

Mr.  Jefferis.  Is  that  while  you  were  doing  the  inventory  as  well 

brfore  * 

Mr.  Gillespie.  No;  that  was  not  while  we  were  doing  the  inven- 
ton";  that  is  while  I  was  working  for  Thompson-Starrett. 

Mr.  Jefferis.  They  seemed  to  be  trampmg  over  each  other,  did 
theyl 
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Mr.  GnxEsPiE.  Yes,  sir. 
Mr.  Jbfferis.  That  is  all. 

TESTUOVT  OF  KB.  JOHN  WOOSTEB.  CHABLESTON.  W.  TA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Jefferis.  What  is  your  name  ? 

Mr.  WoosTER.  John  Wooster. 

Mr.  Jefferis.  Mr.  Wooster,  where  do  you  live  t 

Mr.  Wooster.  Charleston. 

Mr.  Jefferis.  How  long  have  you  lived  here? 

Mr.  Wooster.  All  my  life. 

Mr.  Jefferis.  How  old  are  you  ? 

Mr.  Wooster.  Thirty-two. 

Mr.  Jefferis.  Were  you  employed  by  the  Thompson-Starrett  peo- 
ple during  the  construction  of  Nitro  ?  * 

Mr.  Wooster.  Yos,  sir. 

Mr.  Jefferis.  During  what  period  of  timel 

Mr.  Wooster.  Well,  I  was  in  the  employment  of  the  Thompson- 
Starrett  Co.  from  about  the  4th  of  April,  1918,  until  Julv  of  the 
same  year. 

Mr.  Jefferis.  What  were  you  doing? 

Mr.  Wooster.  In  the  sanitary  department. 

Mr.  Jefferis.  What  particular  work? 

Mr.  Wooster.  Burning  refuse  stuff  at  the  Fortieth  Street  i^cine^ 
ator. 

Mr.  Jefferis.  Now,  tell  us  what  all  you  burned  there;  what  they 
brought  there  for  vou  to  burn  ? 

Mr.  Wooster.  Well,  we  burned  lumber,  garbage,  horses,  and  all 
refuse  stuff. 

Mr.  Jefferis.  How  much  would  they  bring;  how  did  they  bring 
the  lumber  there? 
Mr.  Wooster.  In  wagon  loads.   They  had  12  or  14  wagons  that 


Mr.  Jefferis.  Workejf  steady  all  the  time? 
Mr.  Wooster.  Yes,  sir. 
Mr.  Jefferis.  Night  and  day  both  ? 
Mr.  Wooster.  No;  day.    We  did  not  do  any  night  work. 
Mr,  Jefferis.  Hauled  all  day  and  burned  all  ni^t? 
Mr.  Wooster.  Yes;  we  usually  set  afire  in  the  evening  before  we 
went  away,  and  in  the  morning  when  we  came  back  it  was  all 
burned  up. 

Mr.  Jefferis.  What  kind  of  lumber  was  it? 
Mr.  WoosTEB.  Supposed  to  be  scrap,  but  lots  of  it  was  good 
lumber. 

Mr.  Jefferis.  Timbers? 

Mr.  Wooster.  Yes,  sir;  timbers. 

Mr.  Jefferis.  Good  big  pieces? 

Mr.  Wooster.  Yes,  sir. 

Mr.  Jefferis.  2  by  4's? 

Mr.  Wooster.  2  by  4's. 

Mr.  Jefferis.  And.  blanks? 
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Mr.  WoosTER.  Heavy  oak  timber  and  stuff  that  they  had  used  Id 
baildm|;  roads ;  heavy  stuff. 
Mr.  Jefferis.  New? 

Mr.  WoosTER.  Most  of  them.  The  bulk  was  stuff  that  they  had 
put  down  as  roads,  and  they  had  only  used  a  short  time  and  it  wa» 
torn  up  and  hard  road  put  in. 

Mr.  Graham.  What  kind  of  stuff  ? 

Mr.  WoosTER.  Two-inch  stuff,  2  by  4%  2  by  6's,  and  2  by  8's; 
10  and  12  feet  long. 
Mr.  Graham.  Oak? 
Mr.  WoosTER.  Yes,  sir. 
Mr.  Gbaham.  Could  it  have  been  used  ? 
Mr.  WoosTER.  Yes;  lots  of  places  it  could  have  been  used. 
Mr.  Graham.  Pine,  too? 

Mr.  WoosTBR.  Yes,  sir;  lots  of  that  stuff  could  have  been  used  in 
tbe  buildings. 
Mr.  Graham.  Now,  was  it  ? 
Mr.  WoosTER.  No,  sir. 
Mr.  Jefferis.  Never  had  been  used ? 
Mr.  WoosTER.  No,  sir. 
Mr.  Jefferis.  Had  some  of  it  been  used  ? 

Mr.  WoosTER.  I  remember  some  days  they  took  flooring  up  there 
b  bundles  that  had  never  been  untied. 
>{r.  Graham.  You  mean  4-inch  flooring  ? 
Mr.  WoosTER.  Tongued  and  grooved  stuff. 
Mr.  Graham.  Narrow  floors  ? 
Mr.  WoosTER.  Yes,  sir;  narrow  flooring. 

Mr.  Jefferis.  Did  you  ever  notice  any  roofing  material  being 

burned? 

Mr.  WoosTER.  The  only  roo6ng  material  that  I  can  recall  was 
etuff  torn  off  barracks  buildings  on  the  river  fronts,  which  was  out  of 
line  when  it  was  built,  and  it  was  torn  down  and  all  that  material 
Tas  burned. 
Mr.  Jefferis.  And  all  the  other  material  ? 
Mr.  WoosTEB.  They  used  that,  but  some  of  that  was  burned. 
Mr.  Jefferis  Did  this  go  on  all  the  time  you  were  there  ? 
Mr.  WoosTER.  Yes,  sir;  I  was  on  the  job  14  months,  but  I  was  in 


Mr.  Jefferis.  How  is  that  ? 
Mr.  Wooster.  I  was  on  the  job  14  months;  I  went  from  the 
sanitary  department  to  the  police  department  and  stayed  there 

after  tliat,  but  during  the  time  I  was  up  there  

Mr.  Jefferis  (interposing).  That  was  how  many  months? 

Mr.  Woosteb.  A  little  over  four  months. 

Mr.  Jefferis.  And  what  about  foodstuffs  t^t  were  burned  ? 

Mr.  Woosteb.  Well,  I  burned  lots  of  loaf  bread. 

Mr.  Jefferis.  Canned  stuffs  also  ? 

Mr.  Woosteb.  I  don't  recall  any  canned  goods,  but  I  do  recall  a 
lot  of  bread. 
Mr. Jefferis.  Meats? 
Mr.  Wooster.  No;  no  meats. 
Mr.  Jefferis.  How  often  did  you  bum  bread  ? 
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Mr.  WooSTEB.  Well,  I  would  say  I  burned  every  day,  because 
those  Wf^ns  hauling  from  these  mess  houses  when  they  cleaned 
there  was  hardly  a  day  when  they  came  up  they  did  not  have  any- 
where from  a  dozen  to  a  carload  of  cartons  of  bread  shipped  in 
there,  or  bread  moldy. 

Mr.  Jefferis.  That  occurred  every  day  ? 

Mr.  WoosTER.  Yea,  air. 

Mr.  Jefferis.  Was  there  any  shortage  of  bread  among  the  men  for 
eating,  so  far  as  you  ever  heard  ? 

Mr.  WoosTER.  Yes;  I  used  to  hear  the  men  that  eat  around  these 
mess  hous^  complaining  bitterly  that  they  couJd  not  get  enough 
bread. 

Mr.  Jefferis.  Did  you  ever  know  the  company  to  buy  more 
bread  than  they  needed;  do  you  know  whetJier  they  bought  more 
bread  than  they  needed  ? 

Mj.  Wooster.  It  looked  as  if  they  did,  the  way  they  were  burning 
it  up;  never  were  able  to  use  it  up  before  it  molaed  on  th^. 

Mr.  Jefferis.  Have  it  shipped  m  by  carloads  ? 

Mr.  Wooster.  Yes,  air. 

Mr.  Jefferis.  How  many  carloads  do  you  think  you  burned 
dailv? 

Mr.  Wooster.  I  would  not  say  that  I  burned  a  carload  a  day,  but 
I  would  say  about  a  wagonload;  I  would  high  as  3  dozens 

cartons  of  about  24  loaves  in  a  carton  every  day. 

Mr.  Jefferis.  How  about  vegetables;  any  considerable  amount  of 
them  burned  there  ? 

Mr.  Wooster.  No,  sir.  I  remember  at  one  time  a  considerable 
amount  of  cabbage,  about  one  crate  of  cabbage,  begun  to  decay  a 
little  on  the  outside. 

Mr.  Jefferis.  Did  you  ever  see  them  killing  any  horses  ? 

Mr.  Wooster.  No,  sir;  I  don't  remember  seeing  any  horses 
killed,  but  I  burned  a  lot  of  them. 

Mr.  Jefferis.  About  how  many  horses  did  you  bum  at  that  planti 

Mr.  Wooster.  I  could  safely  say  150. 

Mr.  Jefferis.  Did  they  haul  them  there  or  shoot  them  there? 
Mr.  Wooster.  Yes,  sir;  they  hauled  them  there. 
Mr.  Jefferis.  Do  you  know  where  the  center  of  shooting  horses 
was! 

Mr.  Wooster.  I  had  heard  that  there  was  some  horses  killed,  but 
they  were  killed  in  the  bam,  as  I  understood. 

Mr.  Jefferis.  Killed  them  in  the  bam  ? 

Mr.  Wooster.  Yes;  about  the  stables;  that  is  where  they  were 
always  hauled  from,  from  the  stables  up  there.  But  the  horses 
were  usually  cut  open  and  examined,  what  the  disease  was,  and  they 
would  pronounce  it  pneumonia. 

Mr.  Jefferis.  In  the  summer  time  ? 

Mr.  Wooster.  Yes,  sir. 

Mr.  Jefferis.  And  they  would  have  them  cut  open  ? 

Mr.  Wooster.  No;  they  would  come  up  with  one  foot  off;  they 
were  all  numbered,  and  they  cut  the  foot  for  a  record,  and  then  they 
would  come  up  there  and  open  the  shoulder  up. 

Mr.  Jefferis.  Who  would  do  that  < 

Mr.  Wooster.  The  veterinary. 
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Mr.  Jefferis.  Dr.  Minor? 

Mr.  WoosTER.  I  don't  remember  any  time  seeing  Dr.  Minor  up 
Aiuae;  it  was  his  assistants. 

Mr.  Jefferis.  And  in  the  four  months  you  think  you  burned  150 

horses? 

Mr.  WoosTEB.  I  would  be  safe  in  saying  that  many^  yes,  sir. 
Mr.  Jefferis.  How  many  other  buming  plants  did  they  have 
besides  this  ? 

Mr.  WoosTEB.  There  was  one  on  the  river  bank. 
Mr.  Jefferis.  Burning  lumber  ? 

Mr.  WoosTER.  Yes;  mostly  lumber;  most  of  the  stuff  that  would 
hare  any  scent  was  bujmed  where  I  was. 
Mr.  Jefferis.  How  would  they  haul  those  heavy  horses  up  there  ? 
Mr.  WoosTER.  On  a  sled. 
Mr.  Jefferis.  Ox  sled  ? 

Mr.  WoosTEK.  Xo;  a  team  of  horses  to  them. 
Mr.  Jefferis.  Generally  brought  some  every  day,  did  they? 
Mr.  Woostee.  Yes;  I  have  burned  as  high  as  eight  in  one  day. 
Mr.  Jefferis.  Were  they  pretty  good-looking  horses  when  they 
were  alive  ? 

Mr.  WoosTER.  Yes;  some  of  them  were  good-lookii^  horses. 
Mr.  Jefferis.  Looked  as  if  they  were  in  good  condition,  so  far  as 
you  could  see  ? 
Mr.  WoosTER.  Y"es,  sir. 

Mr.  Jefferis.  What  else  did  you  notice,  Mr.  Wooster,  around 
■there  that  would  be  of  interest  to  the  people  that  lent  their  money 
in  support  of  the  war? 

Mr.  Wooster.  Well,  I  remember  one  time  of  a  tree  that  was  moved 
down  there,  that  I  judge  not  a  cent  less  than  $2,000  was  spent,  from 
where  it  was  moved  from  to  where  it  was  moved  to,  in  front  of  the 
administration  buildings. 

Mr.  .'efferis.  How  big  a  tree  was  that  ? 

Mr.  Wooster.  It  was  an  oak  tree  a  little  taller  than  this  room. 

Mr.  Graham.  About  20  feet? 

Mr.  Wooster.  Yes;  I  would  say  20  feet. 

Mr.  Jefferis.  Just  describe  that  in  your  own  way,  moving  that 
tree,  what  they  did,  and  how  they  did  it. 

Mr.  Wooster.  I  had  to  pass  right  by  this  point  where  they  moved 
it  from;  it  was  right  at  the  corner  of  Fortieth  Street  and  the  county 
road,  and  it  was  a  very  nice-loo!  ing  tree,  and  there  was  a  bunch— I 
would  safely  say  there  were  20  men  grubbing  the  tree  and  preparing 
to  move  it;  that  is,  they  tied  the  ropes  and  covered  it  with  canvas, 
ao  that  they  would  not  lose  any  dirt  from  it. 

Mr.  Jefferis.  How  would  they  tie  the  roots  ? 

Mr.  Wooster.  The;^  packed  it  up  and  covered  it  with  canvas,  and 
tied  it  in  the  canvas  just  like  you  would  shrubbery  that  you  were 
going  to  handle.  I  suppose  there  was  50  feet  of  rope  on  it;  and 
after  they  got  it  tied  up  they  took  one  of  the  wagons  over  there  and 
put  16  head  of  cattle  to  it. 

Mr.  ttEFFEBis.  Oxen  ? 

ilr.  Wooster.  Yea,  sir;  to  pull  it  on  the  wagon. 
Mr.  Jefferis.  Do  you  think  a  pair  of  horses  would  have  handled 
it  or  palled  it  ? 
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Mr.  WoosTER.  No;  a  pair  of  horses  would  not  hare  handled  it, 
because  it  was  awful  heavy,  and  I  would  say  they  were  three  or  four 
days  gettincT  it  loaded  on  the  wagon,  and  after  they  got  it  loaded  to 
get  it  out  Fortieth  Street,  it  was  very  soft,  and  aoout  every  length 
of  the  wagon  they  would  get  hui^  on  the  hill. 

Mr.  Jefferis,  The  wheels  womd  go  down  ? 

Mr.WoosTEB.  Yes;  and  then  they  would  have  to  jack  it  up.  I 
would  say  they  were  four  or  five  days  moving  it  over  there  to  the  hard 
road,  or  First  Avenue,  and  they  got  it  over  in  front  of  the  adminis- 
tration building,  and  I  will  say  they  were  three  or  four  days  getting  it 
off  the  wa^ron ;  and  I  just  noticed  it  as  I  went  by  and  the  men  working 
there,  and  just  a  rough  guess  I  figured  that  it  come  to  about  S2.000. 
I  didn't  pay  much  attention  to  it. 

Mr.  Jefferis.  How  long  did  it  live  after  it  got  there  ? 

Mr.  WoosTER.  They  hadn't  any  more  than  got  it  set  up  than  the 
administration  buildin?  burned  up. 

Mr.  Jefferis.  And  burned  the  treel 

Mr.  W008TER.  Yes,  sir. 

Mr.  Jefferis.  Bid  you  see  them  movin?  any  other  trees? 

Mr.  WoosTER.  I  don't  remember  any  other  trees  that  they  moved. 
Of  course  there  were  a  lot  of  little  shrubbery  set  out,  but  that  is  the 
only  one  I  paid  any  attention  to. 

Mr.  Jefferis.  What  else  did  you  see  that  would  be  of  interest  to 
anybody  ? 

Mr.  WoosTER.  Well,  outside  of  the  big  parade  they  pulled  off  in 
town,  that  was  about  the  big  circumstance,  that  is  about  all;  on  the 
4  th  of  May. 

Mr.  Jefferis.  1919  9 

Mr.  WoosTER.  The  4th  of  May,  1919;  yes,  sir. 

Mr.  Jefferis.  About  how  many  men  and  women  do  you  think 
they  transported  from  Xitro  to  Charleston  for  that  parade  ? 

Mr.  WoosTER.  Well,  there  were  two  sertions  of  freight  cars  of  the 
equipment  that  they  brought  up  there,  and  the  wagons  and  trucks 
and  things  like  that,  and  the  horses  that  were  brouo:ht  up. 

Mr.  Jefferis.  They  loaded  them  on  trains,  did  they  ? 

Mr.  Wooster.  Yes,  sir. 

Mr.  Jefferis.  How  far  is  it  by  train  from  Xitro  to  Charleston! 

Mr.  Wooster.  I  think  they  figitfe  14  miles  to  the  station. 

Mr.  Jefferis.  How  many  carloads  of  equipment  did  they  load  wp 

there,  i^o"  know  ? 

Mr.  Wooster.  I  could  not  say  the  exact  nmnber. 

Mr.  Jefferis.  They  must  have  been  at  that  a  week  or  10  days, 
weren't  they? 

Mr.  Wooster.  Xo;  they  were  only  about  two  days  loading  it  up. 
Mr.  Jefferis.  l^oading  the  equipment? 

Mr.  Wooster.  Yes.  Of  course  I  don't  know  how  long  they  we» 
preparing  the  things. 

Mr.  Jefferis.  How  long  did  it  take  to  unload  it  at  Charleston 
ready  for  the  parade  1 

Mr.  Wooster.  I  would  say  a  half  day,  because  it  was  shipped  oat 
of  there  late  in  the  evening,  and  it  was  unloaded  here  the  next  day  ift 
time  for  the  parade. 

Mr.  Jefferis.  And  then  shipping  it  back  again,  I  suppose! 
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Mr.  WoosTEB.  Yes,  sir. 

Mr.  Jbffebis.  Did  jou  all  get  your  pay  for  the  parade  3 
}b.  WoMTEB.  Yes,  sir;  I  did;  and  every  man  was  paid  a  day's 
salary. 

Mr.  Jeffebxs.  Did  you  get  any  overtime  1 

Mr.  WoosTEB.  No,  sir;  not  in  my  department;  I  could  not  say 
about  the  others.   We  got  a  day's  pay. 

Mr.  Jeffebis.  You  say  you  were  in  the  police  department  for  a 
time? 

Mr.  WoosTEK.  Yes,  sir. 

3lr.  Jeffebis.  During  what  time  were  you  on  that  ? 

Mr.  WoosTEB.  I  don't  r^ember  the  date,  but  I  think  I  went 
there  on  the  5th  of  July.  I  was  there  from  July,  1918,  imtil  May 
5, 1919. 

Mr.  Jeffebis.  As  a  policeman  9 
Mr.  WoosTEB.  Yes,  sir. 

Mr.  Jeffebis.  What  did  you  do  in  that  

Mr.  WoosTEB  (interposing).  Well,  I  was  patrol  driver  in  the 
police  department. 
Mr.  Jeffebis.  Patrol  driver  ? 
Mr.  WoosTEB.  Yes,  sir. 
'     Mr.  Jeffebis.  Was  there  much  trouble  on  the  reservation  9 
Mr.  WoosTEB.  Oh,  we  had  lots  of  trouble — fights  and  stealing. 
31r.  Jeffebis.  What  were  they  stealing? 

Mr.  WoosTEB.  There  were  employees  caught  coming  out  of  ike 
'    plant  with  alcohol. 

Mr.  Jeffebis.  Large  quantities  ? 

Mr.  WoosTEB.  In  their  dinner-buckets,  a  quart  or  more  at  a  time. 
Mr.  Jeffebis.  Where  would  they  get  that? 
Mr.  WoosTEE.  At  the  plant,  out  of  the  alcohol  tanks. 
Mr.  Jeffebis.  Did  they  ever  take  it  out  in  any  other  way  than  in 
;   buckeu  ? 

Mr.  WoosTEB.  I  have  never  known  of  it;  I  have  never  known  them 
lo.   That  is  the  only  way, 
Mr.  Jeffebis.  In  their  buckets ! 

Mr.  WoosTEB.  That  is  the  only  way  we  caught  them;  was  in  the 
dinner  buckets. 

Mr.  Jeffebis.  Did  they  keep  vou  pretty  busy  as  a  patrol  driver  ? 
Mr.  WoosTER.  Yes,  sir;  we  kept  pretty  busy  answering  calls, 
especially  during  the  time  that  the  plant  was  under  construcuon. 
Mr.  Grahah.  Are  you  on  the  pohce  force  here  now? 
Mr.  WoosTEB.  Yes,  sir. 

Mr.  Jeffebis.  You  have  been  on  the  police  force  here  in  Charleston 

Mr.  WoosTEB.  Yes,  sir;  since  the  5th  of  May. 
Mr.  Jeffebis.  A  patrol  driver  ? 
Mr.  WoosTEB.  Yes,  sir. 

TSSTDIOVY  OF  MB.  J.  S.  BETNOLDS,  CHABXESTOH,  W.  VA. 

dlie  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  JxvTEBis.  What  is  your  name  ? 
Mr.  RETXQLOfl.  J.  S.  Reynolds. 
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Mr.  Jefpeeis.  How  old  are  you  ? 

Mr.  Reynolds.  Thirty-five  years  old, 
Mr.  Jefferis.  Where  do  you  live  ? 
Mr.  Reynolds.  Charleston. 
Mr.  Jeffekis.  Lived  here  some  time  ? 

Mr.  Reynolds.  Yes,  sir;  15  years  until  May  I  went  to  Nitro. 
Mr.  Jefferis.  What  are  you  doing  now  ? 
Mr.  Reynolds.  With  W.  C.  Kellogg,  making  axes. 
Mr.  Jeffebzs.  Ihiring  what  period  of  time  did  you  work  at  Nitro!" 
Mr.  Reynolds.  I  was  there  Srom  May,  1918,  until  the  1st  of  August, 
1919. 

Mr.  Jefferis.  Who  did  you  work  for  when  you  first  went  there? 

Mr.  Reynolds.  I  first' worked  for  Schaube;  he  was  the  sanitary 
foreman.  He  was  under  Charley  Coleman,  of  the  sanitary  depart- 
ment; Coleman  was  superintendent  and  Schaube  was  his  assistant. 

Mr.  Jefferis.  For  Tnompson-Starrett  ? 

Mr.  Reynolds.  Yes,  sir. 

Mr.  Jefferis.  What  did  you  do  when  you  first  went  there  ? 
Mr.  Reynolds.  When  I  first  went  there  I  worked  on  a  sanitary 
truck;  it  goes  to  all  the  mess  halls. 
Mr.  Jefferis.  Just  what  did  you  do  ? 

Mr.  Reynolds.  We  went  around  there,  and  there  was  three  places 
on  there — the  garbage  we  handled  was  so  great  it  would  take  a  num- 
ber of  men.  We  worked  mess  5  and  mess  4,  and  sometimes  we  would 
get  great  long  pork  loins,  10  or  12  pounds  at  a  time.  We  would  have 
to  bum  those,  and  we  hauled  those  out,  and  in  July  we  were  prepaiing 
for  inspection,  for  three  solid  days  we  hauled  bread;  jiat  loadea  it  on. 
The  one  on  the  river  was  nearest  the' mess  hall  5,  so  we  haided  all  the 
garbage  there,  and  from  mess  6  we  hauled  to  Mr.  Jon^*  hogs. 

Mr.  Jefferis.  Who  was  Mr.  Jones  ? 

Mr.  Reynolds.  Barrett  Jones,  one  of  the  big  men  down  there;  one 

of  the  officials. 
Mr.  Jefferis.  Of  the  Thompson-Starrett  ? 
Mr.  Reynolds.  Yes,  sir. 
Mr.  Jefferis.  He  had  a  hog  farm  ? 

Mr.  Reynolds.  Yes,  sir;  from  250  to  300  hogs.  But  the  greatest 
loss  I  saw  down  there  was  a  lot  of  fruit  that  came  there  ruined 
from  the  heat.  And  we  hauled  it  all  up  to  lock  6;  gra{>efruit 
and  bananas  and  other  fruit  all  day,  that  was  lost  in  getting  it 
out  there.  I  don't  know  whether  they  sued  the  railroad  company  or 
not.  They  had  plenty  of  teams  to  haul  it  out,  and  they  would  not 
allow  us  to  take  a  grape,  and  we  hauled  that  to  the  hog  farm. 

Mr.  Jefferis.  The  ho^  ate  it? 

Mr.  Reynolds.  Yes,  su*;  great  wagonloads  of  pears  and  grapes. 

And  then  I  went  on  the  wagon  and  we  gathered  lumber  from  these 
bung^owB  and  a  great  lot  of  flooring  and  the  heavy  timbers.  We 
were  constantly  hauUi^  them;  on  this  side  of  the  area  we  took  them 
over  there. 

Mr.  Jefferis.  That  would  make  a  longer  haul  ? 

Mr.  Reynolds.  Yes,  sir-  we  had  a  large  wagon  and  three  men  and 
the  driver,  and  we  would  drive  to  the  place  ana  throw  it  off  and  bum 
it  up.  We  hauled  all  day,  and  at  about  6  o'clock  they  started  the 
fire.   And  when  they  were  to  have  a  big  horse  buming,  they  hauled 
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all  the  big  2  by  4's  and  2  by  6's,  and  big  timbers  4  by  4's,  and  all  the 
big  stuff  they  could  get  for  a  heavy  foundation,  and  after  they  got 
this  foundation  sufficient,  they  put  a  chain  around  these  horses'  legs 
and  puUed  them  on  the  fire,  and  then  another  lot  of  stuff  on  top,  and 
burned  them  up.  But  on  the  other  place  they  didn't  burn  much 
over  there,  but  the  lighter  timbers  over  there,  and  the  stuff  from 
the  mess  halls,  and  there  was  an  immense  lot  of  bread  burned  up. 
Bnt  where  the  bluest  loss  of  timber  was  was  on  the  4th  of  July 
when  they  were  pr^aring  for  the  inspection  down  there,  they  had 
a  fire  that  lasted  for  three  days,  on  me  river  front,  and  they  had 
such  a  big  fire  that  the  insulation  on  ihe  wires  would  catch  fire 
from  the  heat. 
Mr.  .Tefteris.  That  is  the  wire  on  the  poles? 

Mr.  Reynolds.  Yes,  sir;  on  the  poles;  if  the  wind  was  anyways 
hieh  they  woidd  have  to  call  the  fire  department  to  jiut  out  the  fire. 
Mr.  Jefferis.  You  thought  it  was  pretty  bad  business,  did  you  ? 
Mr.  Retnolds.  Yra,  sir;  and  we  couldn't  cany  a  nail  away  from 

Mr.  Jefferis.  These  pork  loins,  was  there  much  of  that^ 

Mr.  Reynolds.  Yes,  sir;  and  when  you  like  pork  it  makes  you  feel 
pretty  bad.    And  we  hauled  6  pieces  of  side  bacon. 

Mr.  Jefferis.  Much  bacon? 

Mr.  Reynolds.  Yes,  sir;  a  good  deal  of  it. 

Mr.  Jeff>:bis.  "Why  did  they  burn  that  bacon  and  pork  loins  ? 

Mr.  Reynolds.  Tiiey  got  too  big  a  supply,  it  looked  to  me.  And 
we  had  a  big  box,  16  by  20,  and  wo  got  back  the  skins,  like  that 
.mdlcating.J 

Mr.  Jefferis.  Three  feet  long? 

ilr.  Retxolds.  Yes,  sir;  feet.  The,  whole  thing  went  to  the 
hofes. 

Mr.  Jefferis.  Anything  else? 

Mr.  Reynolds.  And  I  nave  hauled  from  the  store  cans  of  bologna 
sausage,  great  big  cans  piled  all  that  would  go  in  there. 
Mr.  Jefferl**.  Good  sausage? 

Mr.  Reynolds.  Good  sausage,  we  were  paying  30  cents  a  pound 
for.  Just  cans  of  it,  and  we  put  four  or  five  cans  on  a  wagon,  and  we 
wepp  pa>-ing  30  cents  a  pound  for  it  right  in  the  stores;  and  that 
could  have  been  sold  for  at  least  25  cents  if  it  had  been  defective, 
hut  I  muid  not  see  anything  wrong  with  it  at  all.  We  couldn't  take 
a  pctund  away  from  there. 

Ilr.  Jefferis.  How  many  pounds  of  sausage  do  you  think  would 
be  in  one  of  those  cans  ? 

Mr,  Reynolds.  It  would  be  30  pounds;  it  would  take  two  men  to 
handle  the  runs. 

Mr.  Jefferis.  How  many  would  you  take  at  a  time  t 

Mr.  RcTXOLDS.  Five  and  six  in  a  day,  and  we  would  go  hungry. 

Mr.  JEFFERfs.  Did  they  bum  up  any  lard  ? 

Mr.  Reynolds.  A  great  deal  of  lard;  they  never  would  use^fia 
whole  tub  of  lard:  use  about  two-thirds  of  it  and  out  it  would  go, 
and  a  fellow  would  feel  bad  and  hungry  with  meatless  days  and 
TheaUess  days.  And  you  have  no  idea  now  much  fruit  and  peaches 
•ndpreswres  they  would  carry  away;  they  would  carrv  as  high  as  3  6 
w  20  garbage  cans  of  those  peaches  and  preaeores,  and  like  that,  and 
aopU  Dutter  £rom  tho  mess  No.  4. 
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%fr.  Jefferis.  It  looked  good  to  you  9 

Mr.  Bbynolds.  Ob,  man,  it  was  good  to  me;  I  would  be  glad  to 
l^t  a  chance  at  it.  But  there  you  were  there  on  the  wagon,  and  a 
man  ri^t  behind  you  on  a  horse  and  tiiey  would  go  to  the  dump  and 
4ump  it  off. 

Mr.  Jefferis.  And  bum  it  up? 

Mr.  Reynolds.  Yes,  sir;  and  then  it  would  take  a  lot  of  heavy 
timber  to  bum  this  stuff  up;  not  only  2  by  4s,  but  it  would  tako 
four  horses — it  would  be  my  job  to  go  out  to  gather  up  all  the  tim- 
bers I  coxild  get,  6  by  8s,  4  by  4s,  and  all  that  stuff  we  could  get  to 
bum  the  horses.  This  light  stuff  won't  do  any  good  at  all.  You 
have  to  hare  heaw  stuff. 

Mr.  Jefferis.  About  how  many  horses  do  you  think  you  saw 
humed  up  ? 

Mr.  Rrtnolds.  I  tell  you  I  hauled  on  the  hill  up  there — in  the 
morning  we  would  fetch  up  about  fo\u: — nearly  a  hundred  horsw  a 
month,  because  it  would  be  three  or  four  a  day,  and  sometimes  five  a 
day.  You  see  you  could  only  get  three  on  the  fire  at  a  time.  It  waa 
awful  when  they  burned  those  horses  around  there. 

Mr.  Jeffebis.  They  had  to  hare  big  timber  to  bum  horses? 

Mr.  Reynolds.  Had  to  have  awfufheavy  timber. 

Mr.  Jefferis.  And  big  timber  to  burn  this  fruit  1 

Mr.  Reynolds.  The  days  when  they  burned  all  this  garbage  you 
had  to  get  heavy  stuff  to  bum  those  horses,  too.  Sometimes  a  horse 
would  be  laying  up  there  all  day  and  half  of  the  next  day  and  then  we 
would  get  the  heavy  timber;  n  we  did  not  get  enough  to  burn  him 
one  day,  the  next^oming  we  would  start  ana  gather  up  for  the  burn- 
ing of  "the  horses. 

Mr.  Jefferis.  Did  you  ever  haul  bread  up  there  9 

Mr.  Reynolds.  We  got  that  in  cartons;  some  would  never  "be 
opened.  That  is  when  we  had  the  bread  famine  and  would  get  a 
couple  slices  at  the  most  daily. 

Mr.  Graham.  Was  that  white  bread? 

Mr.  Reynolds.  Yes,  sir. 

Mr.  Graham.  Not  war  bread  but  white  bread  1 

Mr.  Reynolds.  Yes;  it  came  from  Charleston  every  morning. 

Mr.  Jefferis.  What  else  did  you  ever  see  on  that  reservation  aa 
stmck  you  as  being  aside  from  what  should  have  been  done? 

Mr.  ^EYNOtss.  The  mess  halls  was  the  only  place  I  worked  around 
there. 

Mr.  Jefferis.  Well,  you  were  driving  around  there  hauling  this 
stuff? 

Mr.  Reynolds.  We  would  see  an  immense  amount  of  bed  linen 
goihg  to  waste  that  they  used  for  a  little  while,  and  blankets. 
Mr.  Jefferis.  Bed  linen  and  blankets  ? 

Mr.  Reynolds.  Yes;  and  carpets.  They  could  have  hem  laun- 
dered. 

Mr.  Jefferis.  What  became  of  those? 
Mr.  Reynolds.  We  would  haul  them  out  and  bum  them  up. 
Mr.  Jefferis.  Hauled  bed  linen;  did  you  bum  any  considerable 
amoimt  of  it  ? 

Mr.  Reynolds.  We  would  go  to  the  barracks  and  get  perhaps  two 
or  three  loads  a  week  out  of  were. 
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Mr. JEFTERia.  Sheets? 

Mr.  Reynolds.  Sheets  and  comforters  and  those  things, 
ifr.  Jefferis.  .^ly  mattresses  ? 

Xfr.  Reynolds.  They  used  those  on  the  small  nwrow  cots;  we  got 
some  of  those.  I  guess  three  or  four  thousand  of  those  cots  are  pi.  led 
oateide  of  those  buildings  now. 

Mr.  Jefteris.  Bid  you  wait  to  get  a  load  ? 

Mr.  Reynolds.  Sometimes  we  had  to  wait  to  get  a  load  and  some- 
times go  around  and  get  a  load  or  two  a  week;  that  is,  my  wagon. 
Of  course,  other  wagons  would  go  around,  too.    But  our  wagon  two 
or  (hree  loads  a  week. 
Mr.  Jefteris.  Was  there  anything  wrong  with  this  bed  linen? 
Mr.  Reyxoi-ds.  Nothing  only  it  was  soiled. 
Mr.  Jefferis.  What  kind  of  blankets  did  they  bum  ? 
Mr.  Reynolds.  Those  cotton  blankets  that  had  three  colors,  gray 
inii  brown  and  white. 
Mr.  Jefferis.  Was  anything  \vrong  with  those? 
Mr.  Reynolds.  Nothing  that  I  could  see.    A  good  many  thoy 
pieced,  looked  like  they  made  them  up  for  sometmng:  they  would 
,  aavp  a  foot  and  a  half  or  so  sewed  on  the  bottom  or  top,  but  outside 
of  that  they  would  be  good;  anyone  would  use  those  at  that  time: 
Mr.  Jefferis.  Did  tney  burn  up  any  furniture  here? 
}Si.  Reynolds.  There  wasn't  so  much  fumitiire  burned  up,  because 
they  had  few  chairs.   The  office  furnitiu-e  was  very  nice,  but  the  bun- 
I  raloTTs  would  have  four  or  five  willow  chairs.    They  never  had  much 
lamiture  in  those  bungalows  at  all. 
Mr.  Jeftcris.  What  else  did  you  notice,  Mr.  Reynolds? 
Mr.  Reynolds.  Well,  I  believe  that  is  about  all  I  can  remember, 
j    Mr.  Jeffebis.  Do  you  know  what  Jones  did  with  his  hogs? 

Mr.  Reynolds.  He  killed  them.    That  was  his  profit  there,  you 
I  know,    r  suppose  they  were  sold  to  the  markets  here. 
I    Mr.  Graiiau.  Was  the  hoc  farm  on  the  Government  reservation  ? 


nt-  was  too  wise.    He  had  everything  else  on  there,  though. 

Mr,  Gr,vham.  Of  course  he  had  some  land  rented  up  there,  I 
Kippose  ? 

Mr.  Reynolds.  Yes;  I  think  he  had  it  for  the  time  being  to  raise 
fiis  hogs.  That  was  unnecessary  waste.  They  would  take  Jones's 
snp  and  let  12  or  15  men  be  hauling  food  to  the  hogs  when  they 
'ould  be  going  aroimd  the  reservation  doing  other  things. 

Mr.  Jefferis.  Was  that  a  longer  haul  than  to  the  otncr  places  ? 

Mr.  Reynolds.  Yes;  from  the  reservation  to  Lock  7  it  is  about  a 
iiu]«.  and  then  to  this  I^ock  6  another  mile:  almost  to  St.  Albans. 

Mr.  Jefferis.  Quite  a  good  deal  longer  haul  to  his  hog  farm  than 
trt  these  other  places  ? 

Mr.  Reynolds.  Yes,  sir;  than  to  any  other  place  on  the  reserva- 
tion. 

Mr.  Jefferis.  Then  they  were  willing  to  give  a  large  amount  of  this 
staff  from  the  mess  hall  to  Jones's  hogs,  but  they  would  not  give  you 
*riv  of  it? 

Mr.  Reynoijis.  They  would  not  give  us  any  of  it  at  all.    It  was 
PwfecUy  all  right  for  me  and  he  would  come  arouud  and  get  a  good 
Miai— 4  10  ^  , 
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layout  and  haul  up  more.  He  had  a  mule  team  of  his  ovn,  buttheT 
could  not  heffn  to  haul  it  up  there.  The  day  of  that  fruit  I  spoke  of, 
there  were  several  thousana  dollars  worth  of  fruit,  great  peare — 

Mr.  Jefferis  (interposing).    It  was  good,  I  suppose? 

Mr.  Reynolds.  Sure  it  was  good.  But  they  said,  "But  don't  eat 
any  of  it  bovs,  it  will  kill  you."  But  the  hogs  went  to  it.  And  the 
silverware,  that  was  unnecessary.  They  woiud  bring  those  up  15  or 
20  at  a  time  and  dump  them  out. 

Mr.  Jeffebis.  That  was  to  save  washing! 

Mr.  Reynolds.  Yes;  the;^  would  shove  them  in  the  garbage  cui 
and  we  could  carry  them  quicker  than  they  could  wash  mem.  Tbev 
paid  a  dish  washer  SIO  a  week,  but  that  would  be  too  much  work  for 
nim. 

Mr.  Jeffebis.  That  is  all. 

(And  thereupon,  at  1.15  o'clock  p.  m.,  the  committee  stood  <»t  re- 
cess until  2.15  o'clock  p.  m.) 

AFTEB  RF.CESS. 

The  committee  resiuned  its  session  at  2.15  o'clock  p.  m.,  puisuant 
to  the  taking  of  recess. 

TESTIMOMT  OF  XE.  JOHH  L.  KOOKE,  DUEBAfi.  W.  TA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Gbahah.  What  "is  your  fxill  name? 

Mr.  MooBE.  John  L.  Afoore. 

Mr.  Gbaham.  What  is  your  age  ? 

Mr.  MooBE.  Twenty-two;  22  uext  month. 

Mr.  Gbaham.  What  is  your  business? 

Mr.  MooBE.  Real  estate. 

Mr.  Gbaham.  Are  you  in  partnership  with  anybody? 
Mr.  Moobe.  No,  su-. 

'Mr.  Gbaham.  During  the  building  of  Uie  Nitro  plant,  I  believe  yon 
were  in  the  firm  of  Fry  &  Moore  1 
Mr.  Moobe.  Yes,  sir. 

Mr.  Graham.  Your  partner's  name  was  W.  A.  Fry? 

Mr.  Moobe.  Yes,  sir. 

Mr.  Gbaham.  Where  was  your  office  ? 

Mr.  Moobe.  Dunbar,  part  of  the  time,  and  Kanawha  National 
Bank  part  of  the  time. 
Mr.  Gbaham.  Where  is  Dunbar? 
Mr.  MooEE.  Seven  miles  from  Charleston. 
Mr.  Gbaham.  You  are  still  in  the  real  estate  business? 
Mr.  Moobe.  Yes,  sir. 

Mr.  Graham.  Where  is  your  office  located? 

Mr.  Moobe.  In  the  Fayne  Building,  Dunbar. 

Mr.  Gbaham.  I  wish  you  would  tm  this  committee  what  vour  con- 
nection was,  or  your  business  relations  were  with  one  Daniel  Cauffipl, 
who  took  the  options  on  Nitro.  Begin  at  the  beginning  and  tell  us 
what  relations  you  had  with  him. 

Mr.  Moobe.  Well,  to  begin  with  Mr.  Cauffiel  came  to  this  section 
presumably  taking  options  on  what  we  in  tha^idb^uaffoJAmiess  con- 
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udered  was  for  an  industrial  corporation  of  some  kind.  At  that  time 
it  was  not  known  that  Mr.  Caufhel  was  a  representative  of  the  Ou 
Pont  Powder  Co.  or  the  Government,  and  upon  hearing  that  Mr. 
Cauffiel  was  taking  options  and  paying  what  we  considered  fabulous 
prices  for  considerations  we  got  m  touch  with  him  and  asked  him  to 
gire  as  some  information  concerning  Ms  actions.  And  he  told  us  that 
we — he  asked  us  if  we  would  make  a  5  per  cent  contract  with  him; 
that  ia,  I  mean  by  that,  that  we  were  to  pay  him  5  per  cent  of  our 
gross  business  during  the  year.   We  made  tnat  contract  with  him. 

Hr.  Gbabam.  In  return  for  what? 

Moore.  In  return  for  the  information  that  he  would  give  us 
ctvoemine  his  actions.  He  gave  us  that  information,  and  he  advised 
OS  as  to  where  to  take  options,  and  so  forth,  and  afterwards  he  turned 
over  to  ua  a  dealj  which  we  put  throu^.  He  had  taken  an  option  on 
idiat  IS  known  as  the  Mohler  tract.  We  understood  that  the  consid- 
eration was  S20,000. 

Ur.  Gk-aham.  Where  was  that  tract  located  with  regard  to  the 
Mtro  site? 

Mr.  MooBE.  Adjoining  Nitro  on  the  upper  side. 

Mr.  Gbaham.  He  tolayou.  did  he,  as  a  part  of  the  bargain  that  you 
made  with  him,  just  where  tne  Government  was  going  to  acquire  the 
lands? 

Mr.  MooRE.  Yes,  sir. 

Mr.  Graham.  Now,  tell  us  about  that  Mohler  tract 

Mr.  MooRB.  Now,  as  I  say,  we  understood — we  did  not  know  as 
i  fact  Uiat  the  land  cost  $20,000,  but  we  understood  that  it  cost  him 
t20,000.  He  came  to  us  and  said  that  he  would  take  $120,000  for  it, 
ud  in  order  for  us  to  make  anything  on  it,  we  had  to  sell  it  for  a 
krger  price.  We  sold  the  land  to  the  Baker-Myer  Realty  Co.  for 
11^,125,  which  was  about  S136  an  acre. 

Mr.  Gbahah.  Did  Mr.  Cauffiel  get  his  5  per  cent  on  your  earnings  ? 

Mr.  Moore.  On  boUi  mine  and  Fry's. 

Mr.  Grahav.  Now,  he  took  that  originally  in  ihe  name  of  the 
Cnitcd  States,  did  he? 

Mr.  Moore.  I  can't  say  about  that,  but  my  understanding  of  it 
▼as,  as  I  said  in  my  letter,  that  it  was  first  taken  in  the  name  of  the 
Coited  States,  and  when  he  found  that  he  could  make  the  deal  it 
was  transferred  or  a  new  option.  That,  of  course,  I  do  not  say  as  a 
*art;  I  don't  know. 

Mr.  Grahah.  Did  the  Mohler  tract  immediately  adjoin  the  Nitro 
tracts? 

Mr.  MooBE.  There  was  a  little  piece  of  land  in  there  that  J.  E. 
CVawfcml  bought  and  that  laid  just  between  this  land  and  the 
boondary  of  the  Govmunent  land. 

Mr.  Gbaham.  What  did  the  Baker-Myer  Realty  Co.  do  with  it,  do 
joa  know. 

Mr.  Moore.  They  sub<livided  it  into  lots  and  sold  a  part  of  it,  and 
part  of  it  they  still  have. 

Mr.  Grahax.  The  Government  did  not  get  any  part  of  it,  did  they  ? 

Mr.  Moore.  Tliey  started  condemnation  proceedings,  I  believe, 
bfll  never  did  go  tlu-ough  with  it. 
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Mr.  Graham.  They  did  start  condemnation  proceedings ;  was  that 
condemnation  pending  at  the  time  the  armistice  was  signed  ? 

Mr.  Moore.  I  don't  remember.  I  don't  know  or  would  notsajr 
as  a  fact  that  the  condemnation  proceeding  was  reallj  started;  what 
I  mean  by  started — there  was  a  rumor  that  they  told  them  unksi 
they  did  turn  over  a  part  of  it  they  would  condemn. 

Mr.  Graham.  You  don' t  know  whether  it  was  land  that  the  Govern- 
ment needed  for  this  project,  do  you? 

Mr.  Moore.  I  don't  know  it;  no,  sir. 

Mr.  Graham.  Well,  did  you  understand  that  it  was? 

Mr.  Moore.  No;  I  didn  t  understand  it. 

Mr.  Graham.  Now,  was  there  another  occasion  when  you  had 
something  to  do  with  Caufhel  about  the  Carnev  and  Fowler  tracts! 

Mr.  Moore.  Just  before  this  deal  was  made  Cauffiel  had  told  as 
that  he  had  some  lands  that  we  could  handle,  or  that  we  were  at 
liberty  to  handle  if  we  could  handle  it.  So,  after  this  deal  was  made 
he  told  us  of  this  land,  which  was  two  hundred  and  fifty  some  4 
don't  remember  the  exact  figures —acres.  At  that  time  owned  bv 
the  Government  and  was  going  to  be  sold  by  the  Government  under 
private  auction,  under  private  bids. 

Mr.  Graham.  Was  it  some  of  the  land  that  the  Government  bad 
bought  there  as  options  ? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  For  this  powder  plant? 

Mr.  Moore.  Yes;  but  presumaoly  land  that  they  did  not  need  and 
that  they  were  selling,  and  Cauffiel  advised  us  in  the  first  place  to  make 
a  bid  at  a  certain  figure,  which  we  did,  and  later- — 
.  Mr.  Graham  (interposing).  Before  that,  had  you  talked  to  any 
purchaser? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  Who  ? 

Mr.  Moore.  G.  O.  Chilton. 

Mr.  Graham.  And  did  he  offer  to  take  it  ? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  All  right;  then  what  did  you  do? 

Mr.  Moore.  We  made  our  bid,  first  $40,100,  but  it  seemed  there 
was  already  a  bid  in  for  S40,000. 

Mr.  Graiiam.  Were  the  bids  to  bo  sealed  bids  ? 

Mr.  Moore.  They  were  sealed  bids.  We  made  our  bid  of  S4O.lO0i 
and  we  inclosed  a  certified  check  of  $10,000  in  our  bid,  and  we  wpn' 
advised  just  before  the  bid  was  made  public  that  there  had  been  a  bid 
made  of  $45,500,  and  we  went  and  mked  for  our  bid  and  they  returned 
it  to  us,  and  we  made  a  bid  of  .S46,000,  and  got  the  land. 

Mr.  Graham.  Who  advised  you,  Mr.  Moore,  that  the  other  bid  wai 
in  there? 

Mr.  Moore.  Mr.  Cauffiel. 

Mr.  Graham.  And  that  was  before  the  bids  had  been  opened^ 
Mr.  Moore.  Tliey  must  have  been  opened,  or  he  would  not  have 
known  it. 

Mr.  Graham.  And  he  came  and  told  you,  and  then  who  let  tou 
have  the  bid  back? 

Mr.  Moore.  Mr.  Cauffiel  and  Capt.  Marshall. 

Mr.  Graham.  Mr.  Cauffiel  seemed  to  have  considerable  to  do  vitb 
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)fr.  Moore.  Yes,  sir. 

Mr.  Graham.  And  then  you  raised  it  to  $46,000;  do  you  know 
whose  the  other  bid  was? 

Mr.  Moore.  I  understood  it  was  the  Baker-Myer  Realty  Co. 

ilr.  Graham.  Now,  when  you  raised  that  bid  to  $46,000,  then  you 
got  the  land,  did  you  ? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  What  did  you  do  with  it? 

Mr.  Moore.  Turned  it  over  to  the  Chiltons. 

Mr.  Graham.  Then  what  did  you  get  for  it? 

Mr.  Moore.  Forty-six  thousand  dollars:  we  got  a  quarter  of  the 
bterest  on  the  profits;  I  got  $1,500,  and  Fry  got  $1,250. 
Mr.  Graham.  Chilton  sold  it  ? 

Mr.  Moore.  Chiltons  did  not  sell  it;  they  were  to  give  us  a  quarter 
mterest  in  the  profits  derived  from  it,  and  they  did  not  sell  it,  but 
simply^settled  with  us. 

Mr.  Graham.  And  then  you  had  to  pay  Cauffiel  5  per  cent  on  that, 
then,  did  you  ? 

Mr.  Moore.  We  did  not,  no;  because  that  was  some  of  our  last 
dealinrs  with  him.  and  we  tiiought  we  had  paid  him  about  enough. 

Mr.  Graham.  He  wanted  it,  though,  did  he? 

Mr.  Moore.  He  never  asked  for  it.  The  only  thing  on  that,  we 
understood  we  were  to  jret  5  per  oent  commission  on  this  stuff  for 
the  Government  for  handlin?  it.  but  we  could  not  claim  it.  Whether 
Caaffiel  eot  it  I  don't  know. 

Mr.  Graham.  About  when  was  this  last  transaction,  Mr.  Moore  ? 

Mr.  MoouE.  I  could  not  say  now  until  I  look  it  up. 

Mr.  Graham.  Could  you  tell  us  about  when  you  made  your  first 
fontra^t  with  CaulRel  ?  * 

Mr.  Moore.  I  could  not  do  that  until  I  look  it  up. 

Mr.  Graham.  Was  it  in  1017  or  1918? 

Mr.  Moore.  10 is.  I  believe. 

Mr.  Graham.  In  the  sprinEr? 

Mr.  Moore.  In  the  snring  of  lOlS,  I  beUeve. 

Mr.  Gr-iham.  Could  you  find  out  definitely  by  any  memortuida  in 
Tour  possession  about  that  ? 

Mr.  Moore.  In  my  office. 

Mr.  Graham.  I  tlunK'  you  had  better  find  that  out  and  give  us  the 
inTonnation.  so  that  we  can  put  it  in  the  record  at  this  place. 
Mr.  SfooRE.  Yes,  sir. 

0»OTE. — The  witness  later  furnished  a  copy  of  the  alleged  contract, 
*liK-h  is  hereafter  printed.    See  page  — .) 

Mr.  Graham.  Was  the  contract  in  writing? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  Have  you  a  copy  of  it  ? 

Mr.  MooRK.  Yes,  sir;  I  have  a  copy  of  it  in  my  office. 

Mr.  Gkabam.  I  think  you  had  better  give  us  a  copy  of  that  con-^ 
bvt  BO  that  we  can  insert  it  in  the  record  at  t^s  place. 

OCoTE. — This  contract  is  printed  on  p.  —  of  this  record.) 

Mr.  Graham.  Xow.  was  Cauffiel  here  all  the  time  during  the  prog- 
n«  of  this  work  out  here  ? 

Mr.  MooRE.  You  mean  during  the  construction  ? 

Mr.  Graham.  Yes. 
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Mr.  MooRB.  No;  he  was  only  here  until  after  the  real  estate  trans- 
actions were-  finished,  although  he  made  a  couple  of  trips  back  here 
afterwards. 

Mr.  Gbaham.  This  piece  of  land,  250  acres,  that  was  sold,  was  thii 
after  the  construction  had  begun  ? 
Mr.  Moore.  Yes,  sir;  immediately  after. 

Mr.  Graham.  Where  was  it;  what  direction  from  tiie  present  site? 
Mr.  Moore.  It  was  in  the  lower  end  of  Nitro. 
Mr.  Graham.  The  south  side  or  east  side  ? 
Mr.  Moore.  I  would  call  it  the  west  end. 
Mr.  Graham.  The  west  end  ? 

Mr.  Moore.  Yes:  it  would  be  west  from  here,  but  from  the  upper 
end  of  Kitro  it  would  be  w^t. 
Mr.  Graham.  It  was  never  occupied  by  the  Government  in  any 

way? 

Mr.  Moore.  It  was  condemned— a  part  of  it  was  condemned. 
Mr.  Graham.  Afterwards? 

Mr.  MooRB.  Afterwards;  and  the  Government  built  some  small 
buildings  on  it. 

Mr.  Graham.  Is  that  the  piece  of  land  that  the  Chiltons  had  a  Uv 
suit  here  over! 
Mr.  Moore.  Yes,  sir. 
Mr.  Graham.  That  same  land  ? 
Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  How  much  did  they  get  out  of  that? 
Mr.  Moore.  I  don't  know. 

Mr.  Graham.  But  it  was  a  part  of  that  that  led  to  that  law  suit, 
was  it? 

Mr.  Moore.  Yes,  sir;  it  was  that  land. 

Mr.  Graham.  Do  you  know  why  the  Govemm«it,  after  they  had 
once  got  the  land,  wanted  to  sell  it  ? 
Mr.  Moore.  Xo;  I  don't. 

Mr.  Graham.  And  then  afterwards  occupied  a  part  of  it;  you  don't 
know  anything  about  that  ? 

Mr.  Moore.  I  don't  know  anything  about  it. 

Mr.  Graham.  Well,  did  Chilton  ever  say  anything  to  you,  Ifr. 
Moore,  about  wanting  to  keep  those  transactions  private? 

Mr.  Moore.  Oh,  no. 

Mr.  Graham.  Did  he  indicate  that  he  wanted  it  concealed  t 
Mr.  Moore.  Xo;  there  was  no  reason  why  tiieC3iiltons  should  vant 
it  concealed. 

Mr.  Graham.  I  don't  mean  the  Chiltons;  I  mean  Oauffiel. 

Mr.  Moore.  Yes:  we  were  to  keep  everything  secret. 
Mr.  Graham.  Did  he  give  any  reason  for  that? 
Mr.  Moore.  No;  not  that  I  can  recall. 

Mr.  Graham.  Do  ^ou  know  whether  at  that  time  he  was  actioK 
the  agent  of  the  United  States  or  the  Du  Pouts;  he  was  taking  these 
options  in  the  name  of  the  United  States,  was  he  ? 

Mr.  Moore.  He  was  takii^  the  options  in  the  name  of  the  I'aited 
States  of  America,  and  the  deeds  were  being  given  in  that  name.  Ab 
I  understand  it,  when  Cauffid  came  here  he  was  an  agent  of  theDu 
Fonts  and  later  was  transferred,  whether  to  Government  service,  I 
don't  know,  but  to  Government  work  at  least.   That  is,  I  don't 
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know  whether  he  was  in  the  employ  of  the  Goremment,  but  he  was 
taking  options  in  the  name  of  the  GoTenunent. 

Mr.  Gbahah.  Do  you  know  whether  he  apprehended  tiutt  if  this 
Tas  known  he  might  get  into  any  trouble  ? 

Mr.  Moore.  No;  he  never  seemed  to  indicate  the  fact  that  he 
micht  get  into  trouble. 

Mr.  Graham.  Well,  you  know  on  this  deal,  this  Mohler  deal,  he 
made  at  least  SIOO.OOO  profit? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  And  then  the  5  per  cent  that  you  paid  him? 

Mr.  Moore.  Yes.  Now,  I  would  hke  to  say  another  thing  about 
that  Mohler  deal  since  I  have  gone.  When  the  deed  was  made  to  the 
Baker-Myer  Realty  Co.  it  was  not  made  from  Cauffiel,  but  to  the 

-VorUx  Side  Development  Co. 
Mr.  Graham.  How  did  that  happen  ? 

Mr.  Moore.  It  seems  that  Caumel  was  in  some  way  connected  with 
the  North  Side  Development  Co.,  which  consisted  of  J.  E,  Crawford 
and  several  others,  and  ^instead  of  doing  the  business  in  his  name 
individually  he  did  it  through  the  corporation. 

Mr.  Graham.  But  the  contract  that  you  had  was  with  him  indi- 
riduallv  t 

Mr.  dooRE.  With  him  individually. 

Mr.  Graham.  And  you  paid  the  money  to  him  individually  ? 
Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  Have  you  got  your  canceled  checks  showing  the 
pavment  to  him  ? 


1      Mr.  Graham.  But  you  do  have  that  check? 
Mr.  Moore.  I  have  it  somewhere. 

Mr.  Graham.  I  wonder  if  you  can  find  that  so  that  we  can  put  a 
ooDT  of  that  into  our  record  9 
'      3lr.  Moore.  I  will  be  able  to  do  it,  I  think.   I  will  try. 

Mr.  Graham.  I  wish  you  w^ould  do  so;  we  would  like  to  have  it. 

rrhe  check  was  not  supplied  at  the  time  this  record  was  sent  to 
press.) 

Mr.  Jefferis.  How  was  this  Mohler  piece  of  property  bought;  by 
Caaffiel,  was  it? 

Mr.  Moore.  How  was  it  bought  ? 

Mr.  Jefferis.  I  say,  it  was  bought  by  him,  was  it  ? 

Mr.  Moore.  That  is  my  understanding  of  it. 

Mr.  Jefferis.  And  to  whom  was  the  title  placed,  do  you  know  ? 

Mr.  Moore.  No;  I  don't.  I  should  judge  to  Cauffiel,  or  the  North 
Side  Development  Co. 

Mr.  Jefferis.  You  don't  think  that  he  bought  that  in  the  name  of 
the  United  States? 

3dr.  Moore.  I  don't  know  that  he  bought  it  in  the  name  of  the 
United  States,  but  I  do  think  that  he  took  the  option  in  the  first  place 
in  the  name  of  the  United  States. 

Mr.  Jeffries.  What  is  Mr.  Mohler's  name? 

Mr.  Moore.  I  believe  the  title  to  this  land  was  either  Mohler 
BroB.^  or  Mohler  Lumber  Co. ;  I  am  not  sure. 

Mr.  Jefferis.  Where  do  they  live? 

Mr.  Moore.  Two  of  them  live  here  in  Charleston  and  one  in  St. 
Albans;  they  are  scattered  around. 


Mr.  Moore.  I  have  one;  I  only 


him  one  check. 
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Mr.  Jeiteies.  Well,  anyhow,  after  the  title  was  transferred  to 
Mohler  Bros.,  the  next  transfer  that  you  actually  know  of  is  the 
North  Side  Development  Co.  deeding  it  to  this  Baker-Myer  Realty  Co. 

Mr.  Moore.  Baker-Myer  Realty  Co.  Now,  I  believe  the  deed 
was  made  to  C.  P.  Myer  in  the  first  place.  But  the  ba'iiness  I  did 
was  done  through  the  Baker-Myer  Realty  Co.  Now,  with  regard  to 
this  Mohler  desd,  as  to  the  dealings  between  Mohler  Bros,  and  Cauffiel, 
I  am  Just  giving,  as  I  stated  in  the  begiimmg,  the  information  that 
was  gotten  in  that  was  as  to  what  was  paid  for  the  land,  and  so  forth: 
I  don't  know  that  to  be  a  fact,  but  I  hare  heard  enough  to  pretty  well 
bear  out  by  suspicions. 

Mr.  Jefferis.  Well,  then,  when  the  other  piece  of  256  acres  that 
Chilton  got — or  he  got  the  same  piece? 

Mr.  i^oRE.  No  - that  is  a  different  piece  altogether. 

Mr.  Jeffems.  Now,  in  your  bid  of  $41,000, 1  think  it  was— 

Mr.  Moore  (interposing).  $40,100. 

Mr.  Jefferis  (continumg).  Were  you  rApresenting  the  Chiltons 
in  that? 

Mr.  Moore.  Yes,  sir. 

Mr.  Jefferis.  They  were  furnishing  the  money? 
Mr.  Moore.  They  were  furnishing  tlie  money. 
Mr.  Jefferis.  And  Cauffiel  is  the  gentleman  that  informed  you  of 
the  bid  of  840,000  ? 
Mf.  Moore.  Yes,  sir. 

Mr.  Jefferis.  Before  you  made  your  bid  of  $40,100? 
Mr.  Moore.  Yes,  sir. 

Mr.  Jes-feris.  And  then  aftenn  ards  there  was  a  bid  of  $45,500  by 
Baker-Myer  Realty  Co.,  as  you  miderstand  it? 
Mr.  Moore.  Yes,  sir;  $45,500. 

Mr.  Jefferis.  And  did  Cauffiel  inform  you  of  that  bid  also? 

Mr.  Moore.  Yes,  sir. 

Mr.  Jefferis.  And  after  you  got  information  of  that  bid  of  $45,500, 
you,  for  Chilton,  made  a  bid  of  $46,000  ? 
Mr.  Moore.  Yes,  sir. 

Mr.  Jefferis.  And  who  did  the  transaction  of  closing  the  deal  ^ 
Mr.  Moore.  Cauffiel,  and  Capt.  Marshall — that  is,  representing  the 

Government. 

Mr.  Jefferis.  They  were  representuig  the  Government? 
Mr.  Moore.  Yes,  sir. 

Mr.  Jefferis.  I  say,  they  as  representatives  of  the  Government, 
really  consummated  the  side  to  Chilton? 
Mr.  Moore.  Yes,  sir. 

Mr.  Jepfeius.  Well,  then,  after  that,  when  condemnation  was 
brought  for  a  part  of  that  land  sold  to  the  Chiltons,  did  Mr.  Cauffiel 
have  anything  to  do  with  that  I 

Mr.  Moore.  No;  I  don't  think  so:  not  that  I  know  of. 

Mr.  Jefferis.  Was  this  party,  Crawford,  as  you  mentioned  as 
being  in  the  North  Side  Development  Co.,  was  he  a  real  estate  man! 
inanl 

Mr.  Moore.  Yes,  sir. 

Mr.  Jefferis.  Did  he  have  anything  to  do  in  purchasing  or  assisting 
to  purchase  lands  with  Cauffiel  for  the  Government? 
Mr.  Moore.  I  don't  know. 
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Mr.  Jefferis.  Was  he  in  any  way  connected  with  the  Chilton 
interests  ? 

Mr.  Moore.  Not  directly,  I  believe;  not  iu  these  dealings,  at  least. 
Mr.  Graham.  Now,  let  me  see,  Mr.  Moore,  this  man  told  you  just 
where  the  Government  was  going  to  buy  this  land,  didn't  he  ? 
Mr.  MooBE.  Yes,  sir. 

Mr.  Graham.  So  that  you  fellows  could  get  options  on  the  stuff 

outside? 
Mr.  Moore.  Yes,  air. 
Mr.  Gr.\ham.  Right  around  it? 
Mr.  MooBE.  Yes,  sir. 

Mr.  GR.VHAM.  And  do  you  know  whether  he  was  taking  any  options 
in  his  own  name  on  any  of  this  surrounding  land  1 

Mr.  MooBE.  Yes:  I  helieve  he  was;  well,  in  fact,  I  know  he  was. 
He  took  several  options  around  it. 

Mr.  Graham.  And  then  he  would  afterwards  sell  it,  and  take 
his  profit? 


Mr.  Gb<ui.\m.  Was  that  before  the  Government  accepted  its 
options  ? 

Mr.  MooBE.  Do  vou  remember  when  the  Government  took  charge? 
Mr.  Graham.  No;  I  don't.   We  have  it  in  the  records  but  I  do 
Dot  recall. 

Mr.  Moore.  Well,  you  understand  up  to  that  time  he  was  acting 
f<ir  the  du  Fonts;  whether  it  was  before  or  after  that  I  do  not  recall. 

Mr.  Graham.  Of  course,  your  written  contract  going  into  the 
rerord  will  show. 

Mr.  MooBE.  Yes,  sir. 

Mr.  Gr.ih.\m.  And  we  can  compare  that  then  with  the  time  that 
the  Government  took  the  options.  As  I  undeistauid  you  the  first 
interview  that  vou  had  with  this  man  Cauffiel  you  wanted  to  get 
\a  touch  with  nis  method  of  procedure  and  he  asked  you  if  there 
Tas  anvthiog  in  it  for  him  ? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  And  then  he  made  this  proposition  to  you  and 
7MU  accepted  it  ? 
Mr.  Moore.  Yes,  sir. 
Mr.  Gb-iham.  I  think  that  is  all. 

mnKOVT  OF  XR.  JAKES  E.  SIVaER,  CHARLESTON,  W.  VA. 

rrhe  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  What  is  your  name? 

Mr.  SisoER.  James  E.  Singer. 

3fr.  Graham.  Mr.  Singer,  you  live  in  Charleston? 

Mr.  Singer.  Yes,  sir. 

3fr.  Graham.  And  are  a  carpenter  by  trade,  are  you  ? 
Mr.  SuvGEB.  No:  I  am  not  a  carpenter.    I  was  engaged  down 
tboie  as  a  lumber  checker. 
Mr.  Graham.  How  long  were  you  at  Nitro  ? 
Mr.  Sdsoeb.  I  was  there  about  9  months;  from  about  the  19th  of 
March,  1918,  until  the  middle  of  December  of  the  same  year. 
Mr.  Graham.  And  you  were  an  inspector  of  lumber,  or  checker. 
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Mr.  SiNGEB.  Checker. 

Mr.  Gbaham.  What  were  your  duties  ? 

Mr.  SiNOEB.  Well,  to  give  an  estimate  or  account  of  the  lumber 
•that  came  in,  and  report  it. 

Mr.  Graham.  Now,  was  all  the  lumber  that  came  to  that  place 
checked? 

Mr.  SiNasB.  No;  it  was  not  checked;  it  was  estimated.  Very 
seldom  they  would  give  you  time'to  check  it. 

Mr.  Gbaham.  Hauled  it  in  in  loads  and  you  were  supposed  to 
■estimate  it,  were  you  1 

Mr.  Sinoeb.  Yes;  we  had  to  do  the  very  best  we  could  with  it. 
It  came  in  there  at  first  very  rapidly  and  they  put  two  men  m  a 


car.  That  was  it,  get  it  out;  get  it  out.  And  when  a  cut  of  cars 
came  in  there,  in  order  to  get  any  track  of  it  all,  we  had  to  go  before 
it  was  set  on  the  unloading  place,  and  we  had  to  get  in  the  car  and 
get  the  best  estimate  of  it  we  could,  and  we  did. 

Mr.  Gbaham.  Was  there  any  attention  paid  to  whether  lumber 
was  up  to  the  grade  that  was  called  fori 

Mr.  Singer.  None  whatever  that  I  observed.  It  did  not  make 
Any  difference,  just  so  it  was  lumber. 

Mr.  Graham.  And  was  there  much  labor  lost  to  your  knowledge 
in  handhng  the  lumber? 
Mr.  Singer.  Much  labor? 
Mr.  Graham.  Yes. 
Mr.  Singer.  Oh,  yes. 


Mr.  Singer.  Why,  I  think  one-third  of  the  force  could  have  done 
the  work  with  ease  at  any  time. 

Mr.  Graham.  Do  you  know  how  big  a  force  was  employed  on  this 
work,  Mr.  Singer? 

Mr.  Singer.  No  ;  I  don't  know. 

Mr.  Graham.  Were  there  a  good  many  men  ? 

Mr.  Singer.  Lots  of  men;  I  don't  know.  You  see,  7  or  8  yards 
and  I  was  only  stationed  at  one  yard. 

Mr.  Graham.  Do  you  have  in  mind  any  specific  instance  of  un- 
necessary labor,  seeing  men  carrying  lumber? 

Mr.  Singer.  Why,  I  don't  have  in  mind  any  time  when  it  was  not 
that  way 

Mr.  Graham.  I  have  a  memorandum  here,  for  instance,  that  y^u 
would  often  see  two  men  carrying  a  post. 

Mr.  Singer.  Yea;  I  have  seen  two  men  carrying  a  j)iece  2  by  6 
and  12  feet  long;  not  two  men,  but  a  gang  of  men  working  at  a  pi)p 
of  lumber  that  way. 

Mr.  Gbaham.  Ajid  carrying  a  piece  that  one  man  could  have 
carried  ? 

Mr.  Singer.  Yes;  and  one  man  could  have  carried  two  of  them 
when  they  were  diy;  24  feet  of  lumber. 
Mr.  Graham.  Did  you  ever  see  any  lumber  burned? 
Mr.  Singer.  Yes,  sir. 

Mr.  Graham.  Tell  us  what  you  observed  about  that. 
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Mr.  SiNOEB.  I  recall  one  instance  I  went  on  the  bank  south  of 
-where  I  was  stationed;  we  was  at  leisure;  three  of  us  took  a  walk 
wound  the  lumber  pile,  and  saw  three  timbers  laying  side  by  side: 
one  was  8  by  10,  and  one  8  bv  8,  and  one  other,  and  they  were  aU 
Uiree  afire,  and  those  pieces  had  not  burned  a  great  deal;  it  had 
burned  on  the  end  diagonally  that  way  [indicating].  There  was  a 
little  square  that  gave  me  the  length  of  it,  and  I  could  get  the  length 
ol  it  that  way,  and  there  was  a  little  square  that  had  not  burned  off. 
It  was  still  burning.  And  on  the  side  of  that  timber  was  another 
one,  6  by  8,  and  it  was  burned  so  much  that  I  could  not  get  the 
length  of  it  I  do  not  know  how  long  it  had  been.  And  alongside 
of  uiat  one  was  one  4  by  6,  if  I  remember  rightly,  and  it  was  burned 
80  badly  that  I  could  not  tell  how  long  it  had  originally  been.  But 
Uiere  was  evidence  before  my  eyes  that  there  was  three  good  pieces 
of  timber  going  to  destruction. 

Mr.  G&AHASC.  Was  there  a  good  deal  of  that  business  going  on 
ther«» 

Mr,  SixoER.  Well,  I  am  told  there  was.  I  would  not  want  to  say 
so  myself.  I  know  they  had  a  fire  going  constantly.  I  know  one 
thing,  lumber  would  break  on  our  ^ard,  and  I  suppose  it  was  the 
same  in  the  others,  and  when  any  piece  of  lumber  broke  they  would 
haul  it  away,  and  they  went  in  the  direction  of  that  fire. 

Mr.  GsAUAM.  You  were  there  when  they  hegaa  cleaning  up  after 
the  armistice  ? 

Mr.  SisoEB.  Yes;  after  they  got  word  to  stop  construction. 

Mr.  Graham.  Did  you  ever  see  them  destroy  any  property  there 
daring  the  clean-np  ? 

Mr.  Singer.  Yes;  after  they  got  word  to  stop  construction,  they 
be^an  cleaning  up  and  gathering  up  the  stuff  that  laid  all  over.  I 
remember  seeing  two  (ufferent  times  brining  a  flat  car  of  tile — 
faanlin^  tile — it  was  rather  a  lai^e  sewer  pipe,  or  something  of  that 
kind;  it  Jo<^ed  about  30  inches  in  diameter  from  where  I  was  and 
there  was  a  depression  in  the  ground  alongside  of  the  switch  they  came 
in  on.  It  was  north  of  me  tnat  wav  [indicating]  and  they  put  this 
stuff  in  that  hole  in  the  ground  and  nad  men  go  down  in  there  with  a 
sledge  hammer  and  break  it  up.  I  could  not  see  that  there  was  any- 
thing the  matter  with  the  tile.  It  was  some  little  distance,  but  I 
conld  see  it  was,  and  guess  pret^  well  at  the  size  of  it,  and  if  there 
was  anything  the  matter  witn  it  I  could  not  tell  at  that  distance. 

Mr.  Gbabam.  They  were  just  breaking  it  up  and  filling  up  the  holes  9 

Mr.  SiNOEB.  A  man  got  down  in  there  with  a  sledge  hammer  and 
broke  it  up. 

Mr.  Graham.  Do  you  know  how  many  carloads  they  put  in  there? 
Mr.  SiNOEB.  I  think  it  was  two  I  saw. 

Blr.  Graham.  When  they  were  cleaning  up,  was  there  any  good 
lumber  ta&ein  out  of  tiie  buildii^  1 

Mr.  SiNOEB.  Taken  out  of  the  Duildinss  ? 

Mr.  Gbaham.  Taken  from  around  the  buildings,  destroyed  ? 

Mr.  SixoEB.  I  could  not  say  that  I  saw  lumber  taken  away  from 
the  hnildiBgs  and  destroyed,  but  several  times  I  se^  them  take  lum- 
ber to  underpin  these  houses  down  there;  these  dwellings  in  the  fall; 
diey  went  to  work  to  underpin  these  houses,  and  it  was  done  with 
new  Inmber;  stout  boards.  They  would  take  long  boards  off  the  pile 
and  uar  it  in  short  jneces  to  do  the  underpinning,  when  they  had  short 

Digitized  by  Google 


4190  WAB  KXPlfiKDlTUlffiS. 

pieces  around  there,  and  the  Ions  stock  could  have  been  left  in  the 

stock  for  other  purposes.    I  seen  Tots  of  that. 

Mr.  Graham.  Did  you  ever  see  whether  there  was  a  surplus  of  labor 
in  the  department  in  which  you  worked  ? 

Mr.  SiNGEK.  Yes ;  I  can't  recall  any  time  that  there  wasn't  a  surplus 
of  labor  when  I  was  there. 

Mr.  Graham.  More  men  there  than  could  work  ? 

Mr.  Singer.  Unless  it  could  be  under  the  circumstances:  Along 
about  the  time  tiiey  stopped  construction,  or  a  little  prior  to  that, 
maybe,  there  was  a  number  of  lumber  checkers  there,  and  they  laid 
oflf  a  bunch  of  them.  Proir  to  that  time,  I  will  say,  to  be  safe,  that 
we  did  not  work  more  than  one-third  of  our  time.  But  after  that  the 
few  checkers  that  were  there  were  tolerably  busy,  but  there  was  times 
when  we  were  not  busy.  The  stuff  was  not  coming  in  as  fast  as  at 
first. 

Mr.  Graham.  That  was  not  true  in  other  departments;  they  had 
more  labor  than  they  needed  ? 

Mr.  SiNOEB.  I  think  they  had  more  labor  all  oyer  the  whole  busi- 
ness than  they  needed. 

Mr.  Graham.  Now,  under  the  system  you  used  in  checking  it  was 
not  possible  to  know  whether  the  Government  was  getting  the  correct 
amount  that  it  paid  for,  or  not? 

Mr.  Singer.  No.  They  might  as  well  have  taken  the  invoice. 
Sometimes  they  did  take  the  invoice  anyhow  to  settle.  Sometimes 
when  there  were  bundles  of  sheathing  or  something  a  man  could  get 
in  and  count  the  number  of  bundles  and  get  it  close,  out  that  happened 
seldom. 

Mr.  Graham.  Now,  Mr.  Singer,  is  there  anything  eke  that  you  can 
tell  us  that  we  have  not  askeayou  about,  that  you  can  tell  the  com- 
mittee? 

Mr.  Singer.  I  don't  know  that  there  is  anything  else  that  I  can  tell 
you.  Of  course,  it  was  the  opinion  of  people  down  there  that  things 
were  going  at  an  extravagant  rate;  everybody  seemed  to  be  trying  to 
get  theirs.  As  for  may  part,  I  was  not  used  to  that  and  I  was  used  to 
sayii^,  and  X  said  something  about  it  several  times,  and  I  got  this 
kind  of  answer:  "You  better  keep  your  mouth  shut,  because  if  you 
don't  do  it  somebody  eke  will,  and  you  might  get  yours  as  anyboc^ 
eke." 

Mr.  Graham.  Did  anybody  in  authority  ever  tell  you  that? 

Mr.  Singer.  No;  I  don't  know  that  anybody  above  my  foreman. 
Mr.  Graham.  Your  foreman  did  express  himself  that  way,  did  he? 
Mr.  Singer.  Yes,  sir. 

Mr.  Graham.  That  was  the  general  understanding  among  the  menf 
Mr.  Singer.  Yes;  they  seemed  to  look  at  it  that  way  and  worked 
that  way,  too. 

Mr.  Jefferis.  About  how  many  men  were  working  altogether, 
checking  in  lumber  that  way  ? 
Mr.  Singer.  You  mean  

Mr.  Jefferis  (interposing).  In  the  different  gangs? 

Mr.  Singer.  Oh,  I  suppose  in  our  yards  at  times  they  would  have 
from  4  to  6  gangs  of  men  and  they  would  run  from — well,  some  6, 
perhaps  to  20  men,  depending  on  the  number  of  men  that  applied  for 
work  and  the  ntmiber  of  men  that  went  away.  Sometimes  a  ffOiS 
would  rtm  down,  you  see.  i^^^^U 
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ifr.  jErFERis.  How  many  yards  did  they  have ! 
Mr.  Singer.  I  think  they  had  about  six. 

Mr.  Jefferis.  And  for  what  period  of  time  was  the  lumber  esti- 
mated rather  than  accurately  checked,  to  your  knowledge? 
Mr.  SrNGER.  What  period  of  time  ? 
Mr.  Jefferis.  Yes. 

Mr.  Singer.  Oh,  90  per  cent  of  the  time  it  was  estimated. 
Mr.  Jefferis.  By  these  men  in  these  six  yards? 
Mr.  Singer.  How? 

Mr.  Jefferis.  By  the  men  in  these  six  lumber  yards? 

Mr.  Singer.  Yes;  of  course,  I  do  not  want  to  say  anything  about 
the  men  in  the  other  yards.  I  am  telling  you  about  what  I  saw  where 
I  was  employed  myself. 

Mr.  Jefferis.  So,  as  a  matter  of  fact,  you  don't  know  whether  all 
of  the  lumber  the  Government  paid  for  was  shipped  in  here  or  not  ? 

Mr.  Singer.  Oh,  I  don't  know;  I  have  no  way  of  telling. 

Mr.  Jefferis.  And  you  don't  think  ^ybody  dse  could  tell,  do  you  ? 

Mr.  Singer.  No. 

Mr.  Jefferis.  That  is  all. 

TESTIMOFT  OF  MR.  J.  J.  MOONAY,  ST.  ALBANS,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  What  is  your  name? 

Mr.  MooNAY.  J.  J.  Moonay. 

Mr.  Graham.  Where  do  you  live,  Mr.  Moonay? 

Mr.  MooNAT.  I  am  staying  at  St.  Albans. 

Mr.  Graham.  What  is  your  trade  or  business? 

Mr.  Moonay.  Plumbing  and  heating  contractor. 

Mr.  Graham.  Did  you  work  at  Nitro  during  the  war? 

Mr.  Moonay.  Yes,  sir. 

Mr.  Gr.\ham.  During  what  period? 

Mr.  Moonay.  I  came  down  tnere  around  the  latter  part  of  February 
or  the  1st  of  March. 
Mr.  Graham.  191S? 
Mr.  Moonay.  Yes,  sir. 
Mr.  Graham.  And  stayed  liow  long? 

Mr.  Moonay.  I  stayed  until  August  for  the  Thompson-Starrett  Co., 
ami  went  over  and  worked  over  the  Homlacker  &  Schlonacker 
(T.piniral  Co. 

Mr.  Graham.  You  worked  for  the  Hercules  Powder  Co.,  then,  didn't 
roil  t 

Mr.  Moonay.  Yes;  on  the  1st  of  September;  I  only  stayed  there  a 
sliort  tiTie. 

Mr.  Graham.  You  went  back  and  worked  for  them;  how  long  did 
ton  work? 
Mr  Moonay.  Until  February  15th. 
Mr.  Graham.  1919? 
Mr.  M(x>SAY.  1919. 

ilr.  Graham.  You  were  a  foreman  in  the  pipe  shops  during  your 
work  with  the  Hercules  Powder  Company,  weren't  you? 

Mr.ilooNEY.  Yes;  I  had  entire  charge  of  maintenance  of  plumbing 
and  heating. 
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Mr.  Graham.  And  were  a  foreman  for  Thompson-Starrett  Co.  in  the 

general  labor  department? 
Mr.  MooNAT.  Yes,  sir. 

Mr.  Graham.  Well,  now,  Mr.  Moonay,  I  assume  that  you  saw  & 
great  many  supplies  unloaded  around  there  1 

Mr.  Moonay.  Yes;  when  I  first  went  down  there  there  were  do 
buildings  of  any  kind,  and  the  first  thing  I  unloaded  was  sand,  sl^, 
cement,  lumber;  lumber  cars,  throwed  it  out  any  old  way. 

Mr.  Graham.  Unloaded  at  what  place? 

Mr.  MooNET.  On  the  different  sidings,  we  started  down  about 
where  area  C  is  located  down,  and  on  up  into  area  M.  We  kepi 
working  as  they  put  in  the  sidings  and  the  majority  of  ^e  time  I  wee 
on  the  Tower  end,  as  they  called  around  area  M. 

Mr.  Graham.  And  they  just  unloaded  the  stuff  on  the  ground  any 
place,  did  they  ? 

Mr.  MooNAT.  Any  place  at  all. 

Mr.  Grahau.  Was  it  stuff  that  would  be  unjured  by  the  weathert 
Mr.  Moonat.  The  lumber  would  be  injured  and  the  cement. 
Mr.  Graham.  And  fittings  and  stuff  of  that  kind  ? 
Mr.  Moonay.  Yes ;  that  was  thrown  any  old  way  at  all  to  get  it  out. 
Mr.  Graham.  Did  they  unload  much  stuff  around  where  the  civie 
center  is  ? 

Mr.  Moonay.  No;  I  did  not  unload  any  cars  in  that  directi<m. 
That  was  where  they  got — on  the  river  side  of  the  avenue — First 
Avenue  and  the  river. 

Mr.  Gbahah.  Do  you  know  whether  any  of  those  fittings,  TalTes^ 
and  so  on  were  covered  up  there  I 

Mr.  Moonay.  There  were  some  there,  and  then  there  was  some  up 
there  where  the  power  house  is.  And  then  where  the  finishing  presa 
house  is,  and  the  cutting  house,  the  stuff  that  was  covered  up  tnerOr 
throwed  off  and  covered  up,  and  there  was  a  lot  of  motors  and  genera- 
tors there  and  I  am  under  the  impression  they  were  covered  up  too. 

Mr.  Graham.  What  sort  of  generators  were  they  ? 

Mr.  Moonay.  I  never  paid  much  attention  to  them,  but  about  the 
size  of  25  or  30  horsepower.  I  would  not  say  they  were  not  thai 
horsepower,  because  I  never  got  over  close  enough  to  look  at  them 

Mr.  Graham.  Was  there  a  considerable  amount  of  those  steam 
fittings  and  valves  unloaded  there  that  were  covered  there,  you 
think? 

Mr.  Mooney.  Yes;  and  at  the  schoolhouse  there  was  stuff  taken 
down  there  and  throwed  around  and  covered  up. 
Mr.  Graham.  What  kind  of  stuff  ? 

Mr.  Moonay.  Elbows,  pieces,  and  valves,  fittings  of  all  descrip- 
tions. The  lai^e  fittings  they  had  lines  up  there,  and  instead  of 
taking  it  with  a  wrench  to  take  them  down,  they  would  take  a  sledge 

hammer  and  break  them. 

Mr.  Graham.  Lines  of  steam  pipe? 
Mr.  Moonay.  Yes,  sir. 

Mr.  Graham.  And  when  they  came  to  take  them  down  they  would 
take  a  sledge  hammer  and  break  them  up  ? 

Mr.  Moonay.  Yes,  sir;  and  they  were  all  verjf  valuable  and  could 
be  used  over,  because  they  were  never  damaged  in  any  way. 

Mr.  Graham.  Were  they  large-sized  lines?  d^i^cfii^ 

Mr.  Moonay.  Yes;  8  and  10  inch.  Digitizedby^OOglC 
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Mr.  Graham.  Now,  those  Tslves  that  were  thrown  on  the  ground, 
how  hi^  were  they  9 

Mr.  MooNAT.  They  were  10-inch  valyes,  and  the  regular  price  for 
than  is  between  S600  and  S700.  That  is,  to  the  consumer.  Of 
course,  I  don't  know  whether  the  Government  was  paying  the  re^lar 
price  that  the  consumer  paid.  They  might  hare  got  25  per  cent, 
(iiscount  on  them. 

Mr.  Graham.  How  did  it  happen,  Mr.  Moonay,  tiiat  they  covered 
those  things  up  1 

Mr,  MooNAT.  How  did  it  happen  1 

Mr.  Graham.  Yes;  who  did  do  iti 

Mr.  MooNAT.  Laborers. 

Mr.  Graham.  Grading  gangs? 

Vr.  MooNAT.  The  common  laborers;  they  did  not  have  anything^ 
10  do  but  turn  this  over,  and  the  steam  shovel  came  along  and  turned, 
the  dirt  over  on  it. 

Mr.  Graham.  And  just  covered  this  sttiff  upf 

Mr.  Mooi/at.  Yea,  sir. 

Mr.  Graham  .  And  you  saw  that  done  9 

Mr.  MooNAT.  Yes,  sir;  and  if  necessary  I  can  take  a  gang  of  men- 
down  there  and  recover  this  stuff. 
Mr.  Graham.  You  ^ow  where  it  is  ? 
Mr.  MooNAT.  Yes,  sir. 

Mr.  Graham.  Now,  how  many  of  those  motors  do  you  suppose- 
there  were ! 

Mr.  ifooHAT.  If  I  was  down  there  I  could  show  the  locations,  but. 
there  was  five  houses;  outside  of  each  one  of  those  houses,  there  were- 
foar  or  five  around  there,  outside  of  each  one  of  those  cutting  houses- 
ud  press  houses. 

Mr.  Graham.  And  you  think  those  were  all  covered  up  ? 

Mr.  MooNAT.  I  presume  they  are.  The  indications  would  go  to- 
show  that.  And  down  at  the  power  house,  if  you  go  down  there- 
viUk  men,  I  think  vou  could  recover  thousands  of  dollars  woi^  of 
hdlts  and  valves  and  things  like  that. 

Mr.  Graham.  Where  are  they  1 

Mr.  MooNAT.  Down  outside  of  the  power  house. 

Mr.  Graham.  Covered  upl 

Mr.  Mooxay.  Yes,  sir. 

Mr.  Graham.  Who  threw  them  in  there ! 

Mr.  MooNAT.  The  steam  fitters  and  the  men  working  in  there. 

Mr.  Graham.  Now,  Mr.  Moonay,  did  the  foremen  and  the  superin- 
tffidoits  know  about  these  things  ? 

Mr.  MooNAT.  Oh,  tliey  knew  about  them,  unless  they  were  blind 
to  the  occasion. 

Mr.  Graham.  Cotddn't  hdp  but  see  them  ? 

Mr.  MoosAY.  No,  sir.  The  things  that  were  destroyed  down 
there  were  an  outrage.  And  also  when  I  first  went  down  there  we- 
miloaded  lumber  and  we  had  an  excess  of  men  that  we  should  not 
bare  had.  That  was  before  we  got  down  to  the  chemical  end  in 
noloadiog  iko&e  cars.  I  had  25  men  and  throwed  every  one  of  those 
Dm  00  a  car  of  lumber  to  unload  that  car  to  get  it  out  any  way  we 
omdd. 

Mr.  Graham.  They  would  all  be  in  each  other'^gi^li^O^^^. 
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Mr.  MooNAT.  Yes,  sir. 

Mr.  Graham.  How  did  you  happen  to  have  bo  many;  did  they 
tell  YOU  to  take  them? 

Mr.  MooNAY.  That  was  the  orders;  the  lumber  was  smashed, 
and  what  lumber  was  not  broken  and  smashed  up  was  used  to  build 
fires  to  keep  the  men  warm  on  cold  days. 

Mr.  Graham.  Did  you  see  them  burning  it  to  keep  warm? 

Mr.  MooNAT.  Yes,  sir. 

Mr.  Graham.  Good  lumber  i 

Mr.  Moon  AT.  Yes:  right  out  of  the  cars. 

Mr.  Gbaham.  Well,  did  they  use  much  of  it? 

Mr.  Mooif  AY.  Quite  a  lot.  I  would  hare  enough  to  build  me  a 
house  if  I  had  it.    That  is,  in  tliat  one  spot. 

i  Mr.  Gkaham.  That  was  done  with  the  permission  or  consent  of 
their  superintendents  i 

Mr.  MoONAY.  I  suppose  it  was.  He  seen  it  being  done  and  the 
foreman — the  men  started  to  holler  they  were  cold  and  wanted  some 
heat,  and  they  turned  around  and  scraped  up  some  wood  and  the 
general  foreman  would  say,  "Oh,  hell;  don't  hunt  for  nrood;  there 
IS  soxhe:  throw  that  on." 

Mr.  URAHAu.  And  they  would  throw  it  on  and  bum  it  up ! 

Mr.  MooNAT.  Yes,  sir. 

Mr.  Graham.  Now,  did  you  see  them  burning  it  at  the  incinerator 
plants  ? 

Mr.  MooNAT.  No;  I  was  not  at  the  incinerator  plants.    I  have 

{)assed  there  dififerent  times  and  seen  lumber  burning  that  was  good 
umber. 

Mr.  Graham.  Those  fires;  did  they  seem  to  be  going  all  the  timet 

Mr.  MooNAY.  Yes;  and  also  some  sheds  or  houses  built  outside 
of  the  Government  reservation  with  lumber  that  was  brought  in 
there  for  the  Government.    Some  of  those  houses  are  still  standing. 

Mr.  Graham.  You  are  a  plumber  and  know  something  about  the 
value  of  plumbing  materials? 

Mr.  MooNAY.  Yes;  I  am  buying  some  of  it  every  day. 

Mr.  Graham.  Now,  how  much  of  that  stuff  do  you  think  was 
destroyed  in  that  ground  around  there  and  absolutely  covered  up! 

Mr.  Moon  AY.  ifimdreds  of  thousands  of  dollars.  It  did  not  take 
very  much  when  you  take  10  or  12-inch  valv^,  worth  1600  to  $800 
apiece,  to  run  into  money. 

Mr.  Graham.  What  do  you  suppose  those  motors  were  worth  ? 

Mr.  MooNAY.  I  doubt  if  any  of  thorn  were  worth  less  than  82,000; 
$1,S00,  to  $2,000,  at  the  least.  I  am  not  up  on  tho  motor  question 
as  to  prices. 

Mr.  Graham.  Was  there  any  body  of  men  around  that  works  that 
had  to  gather  up  and  preserve  materials  of  that  kind  ? 

Mr.  MooNAY.  There  was  not,  until  after  the  armistice  was  signed, 
when  I  was  working  for  the  Hercules  Powder  Co.  I  went  up  to  Mr. 
Sche'imer  and  told  him  there  was  agood  deal  of  fittings  laying  around 
which  ought  to  be  salvaged,  and  he  said,  "Yes;  you  get  ready  and 
we  will  see  if  we  have  time  to  recover  it  and  bring  it  oack  to  your 
warehouse,"  and  we  were  going  to  separate  that,  when  we  all  got 
orders  that  the  Hercules  Powder  Co.  was  to  get  out,  and  I  tried  to 

fet  on  with  Thompson-Starrett  Co.,  and  I  was  told  I  was  too  damikcd 
onest  to  work  for  them.  ^  I 
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Mr.  GoAHAx.  Who  told  you  that,  Mr.  Moonay;  some  of  their 
officials  ? 

Mr.  MooNAT.  Yesj  ia  the  purchasi^  departmeat;  one  of  the 
men  in  the  purchasing  departmeat.  He  had  charge  of  the  inven- 
torying:  at  least,  I  think  he  did. 

Mr.  Gbabam.  And  would  not  hire  you  anyhow  f 

Mr.  Moonay.  No,  sir. 

Mr.  Graham.  And  they  were  hiring  other  men? 
Mr.  MooNAT.  Yes,  sir. 

Mr.  Grahabi.  Did  you  ever  protest  to  any  of  them  about  this 
destruction  of  stuff  ? 

Mr.  Moo  VAT.  Yes;  why,  I  was  out  of  there  because  I  made  a 
kick  the  way  things  were  going;  that  is  the  reason  I  got  out  and 
looked  for  a  position  elsewhere. 

Mr.  Graham.  Was  it  just  as  bad  while  you  were  working  for  the 
Hercules  Powder  Co.  as  it  was  for  the  Thompson-Starrett  Co.  ? 

Mr.  MoosAY.  When  I  went  to  work  for  the  Hercules  Powder  Co. 
ihey  told  me  to  save  everything  I  could.  And  I  told  them  I  used  a 
*rsUia  of  my  own  that  if  a  man  was  sent  out  to  repair  anything,  if 
he  vas  sent  out  to  repair  a  broken  valve,  he  would  have  to  brine 
Hack  the  broken  one,  and  then  if  any  question  came  up  I  would 
Kive  the  broken  one  to  show  where  it  went.  And  the  fittings;  you 
tare  all  that  sort  of  junk,  and  it  brings  a  fancy  price,  and  did  at  that 
time.  And  I  do  that  now,  when  I  send  a  man  out  on  a  job  I  make 
!f;pm  save  all  that  stuff,  and  when  I  get  enough  of  it  I  sell  it  and 
rr<>over  a  lot  of  the  money  that  way. 

Mr.  Graham.  Have  you  told  everythii^  that  you  can  remember 
■f  this  thing  now  1 

Mr.  Moonay.  No.  After  going  to  work  for  the  Hercules  Powder 
they  wanted  me  to  go  down  to  the  schoolhouse  at  the  civic  center 
ind  install  these  boilers  and  give  them  heat,  as  they  did  not  have 
ijnuph  heat  to  keep  the  children  warm,  and  I  went  down  there, 
inti  the  Thompson-Starrett  people  would  not  let  me  touch  the  work, 
.ifld  we  kept  getting  complaints,  and  I  put  a  recorder  on  the  steam 
'.tk  to  show  how  much  steam  was  on  all  the  time,  and  they  pro- 
'•^tetl  against  me  putting  it  on,  and  I  finally  put  it  on  and  sent  a 
s:ia  down  there  every  morning  to  take  the  chart  off  and  bring  it  up 
•'I  lh<«  oflfic*  and  put  a  new  one  on.  They  protested  agfiinst  that  and 
finJIy  I  put  it  on  and  went  down  and  brought  it  up  for  three  days, 
iTid  the  fourth  day  the  clock  was  broken,  and  the  connections,  and 
•"•uli!  stand  us  about  $20  or  $25.  And  he  put  another  one  on  and 
tfcit  was  broken  the  next  day.  They  did  not  want  anything  to 
'tf'h  them  asleep,  which  wo  knew  they  were  doing. 

Mr.  Graham.  Did  you  put  on  any  morel 

Mr.  Moonay.  Well.  I  had  one  on  when  I  came  away,  but  it  was 
«>Qt  of  eommission.  There  is  quite  a  lot  of  lumber  in  those  hollows 
^TtT  there  that  is  outside  of  the  Government  reservation  that  belongs 
(■»  the  Government  now. 

Mr.  Graham.  Do  you  know  how  it  got  there  ? 

Mr.  Moonay.  The  workmen  oarriea  it  out  there  to  build  shanties 
In  live  in,  I  presume. 

Mr.  Graham.  You  know  they  took  it  out  of  there? 

Mr.  MooxAY.  Yes;  if  the  committee  would  go  over  there  they  can 
find  that.  They  do  not  have  to  take  anybody's  word  for  ifc^^JCh^^ 
rto  find  the  stuff  there.  Digitized  wV^iaCfglC 
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Mr.  Graham.  Were  many  of  those  houses  built  with  it  9 

Mr.  MooNAY.  Yes;  and  some  shanties  built  there. 

Mr.  Graham.  There  is  a  lot  lying  out  there  beside  that  ? 

Mr.  MooNAY.  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  that  was  sold  to  the  men,  or 
the  workmen  took  it  ? 

Mr.  MooNAY.  They  simply  let  them  take  it  out. 

Mr.  Graham.  You  were  at  Camp  Upton  before  you  came  here,  i 
were  you?  i 

Mr.  MooxAT.  Ym,  sir. 

Mr.  Graham.  And  do  you  know  anybody  who  was  in  the  work  at 
Camp  Upton,  superintendents,  or  anything  of  the  kind,  that  after- 
wards came  down  here  ? 

Mr.  MooNAT.  Yes,  sir.  I 

Mr.  Graham.  Who  was  he  ?  | 

Mr.  MooNAY.  Mr.  Moulton. 

Mr.  Graham.  Did  he  get  into  any  trouble  at  Camp  Upton  that  | 
you  know  of? 

Mr.  Moonat.  Not  that  I  know  of  that  he  did,  particularly,  but  I 
know  paymasters  got  into  trouble  for  some  of  the  pay  rolls  disap- 1 
pearing  down  there. 

Mr.  Graham.  Well,  did  he  afterwards  come  down  here  ? 

Mr.  MooNAY.  Yes;  Mr.  Moulton  took  entire  charge  down  here. 

Mr.  Graham.  WeU,  did  this  same  man  that  got  in  trouble  there 
come  down  here  ? 

Mr.  Moonat.  Yes;  he  was  down  here. 

Mr.  ChtAHAM.  After  he  got  discharged  down  there? 

Mr.  MooNAY.  Yes 

Mr.  Graham.  Do  you  know  whether  there  was  any  proseoation 
against  him  at  Camp  Upton?  i 

Mr.  Moonat.  I  couldn  t  say.  I  don't  know,  because  I  was  working. 
I  could  not  swear  to  it,  but  they  said  he  was  arrested  and  sent  to 
Atlanta,  Ga.,  for  18  months. 

Mr.  Graham.  And  he  came  down  here  and  was  paymaster  when 
you  came  down  ? 

Mr.  MooNAY.  Yes,  sir. 

Mr.  Graham.  What  was  his  name? 

Mr.  Moonat.  P.  Ella  was  cashier  and  paymaster.  laeut.  Kelly 
O'Myers  was  at  Camp  Upton  also,  and  also  nei-o. 

Mr.  Graham.  Was  ho  the  same  class  of  fellow  ? 

Mr.  Moonay.  No;  Kelly  0'Myei"s  was  in  the  Army,  and  about  three 
months  after  he  came  here  he  took  his  uniform  off. 

Mr.  Graham.  Then  what  did  he  do  ? 

Mr.  Moonay.  He  was  supposed  to  be  an  engineer,  but  he  always 
sat  in  the  office  on  the  other  jobs.  Thompson-Stturctt  Co.  brought 
the  same  force  they  had  at  Camp  Upton  down  hero  irom  their  jobs. 

Mr.  Graham.  That  is  all. 

TESTIXOHY  OF  KS.  JOHV  D.  HOBSISOV,  CEASLESTOV,  W.  TA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Jefferies.  Mr.  Morrison,  where  do  you  hve? 
Mr.  Morrison.  I  live  in  Charleston. 
Mr.  Jeffbris.  And  have  livad  there  how  loiv;? 
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Mr.  MoRRisoH.  Six  years. 

Mr.  Jkfferis.  And  jour  business,  plensc  ? 

Mr.  Morrison.  I  am  a  lawyer  by  profession. 

Mr.  Jefferis.  Did  vou  in  any  way  do  any  work  or  have  anything 
to  do  down  at  Nitro  during  its  coastruction  ? 

Mr.  Morrison.  I  was  connected  with  the  housing  department  for 
a  while,  during  the  construction,  and  with  the  inventory  department 
after  the  armistice  was  signed. 

Mr.  Jefferis.  Now,  while  you  were  with  the  housing  department, 
for  whom  were  you  working? 

Mr.  Morrison.  Well,  I  was  worki^  for  the  Hercules  Powder  Co.; 
that  is,  they  were  the  paymaster.  wT  M.  Annette  was  the  superior 
manager,  and  we  were  under  him,  or  supposed  to  be. 

Mr.  Jefferis.  What  time  did  you  go  to  work  for  the  Hercules 
Powder  Co.  I 

Mr.  Morrison.  I  think  about  the  1st  of  October. 
Mr.  Jefferis.  1918? 
Mr.  Morrison.  Yes,  sir. 

Mr.  Jefferis.  And  now  long  did  you  work  for  the  Hercules  Powder 
Co.? 

Mr.  Morrison.  I  worked  for  them  until  they  left  th^e,  in  January, 
I  rpckon ;  the  15th  of  January,  I  think  it  was,  turned  over  to  the  Ord- 
unce  Department. 

Mr.  Jefferis.  Now,  tell  us  what,  if  anything,  you  noticed  as  to 
conservation,  or  otherwise,  by  the  Hercules  Powdier  Co.,  while  you 
worked  for  them  ? 

Mr.  Morrison.  Well,  there  did  not  seem  to  be  any  effort  on  the 
ptrt  of  anybody  to  conserve  anything.  It  seemed  to  be  the  main 
object  to  get  away  with  as  much  as  they  could,  was  my  observation 
<^  the  matter  at  all  times. 

Mr.  Jefferis.  Well,  what  did  you  notice  in  that  regard  ? 

Mr.  Morrison.  Well,  particularly  at  first  there  were  about  some 
100  to  125  of  us  in  the  housing  department  drawing  salaries  from 

tI25  1  think  the  girls  got  $125,  and  from  that  up  to  $350  a  month. 

1  do  not  know  just  what  the  head  man  did  get ;  probably  more  than 
that.  As  I  say,  there  were  between  100  and  125  or  130  of  us  there 
when  the  work  could  very  readily  have  been  done  by  a  dozen  people. 

Mr.  Jefferis.  What  were  you  doing  ? 

Mr.  Morrison.  Nothing,  absolutely,  except  drawing  our  salf^. 
Mr.  Jefferis.  What  were  you  supposed  to  do,  if  you  had  a  force 
flf  10  or  12  men? 

Mr.  Morrison.  Well,  there  were  about  3,000  or  2,600  bungalows 
Uiere.  We  were  assigning  those  bungalows  to  different  people  who 
winted  them,  and  for  a  short  period  of  time  I  was  there  we  collected 
rent;  there  was  a  little  work  to  do  at  the  time  we  collected  the  rent, 
of  course,  at  the  rate  of  about  $4  a  room  for  those  bungalows;  that  was, 
i  6-room  bungalow,  $24  a  month,  and  a  5-room  bungalow,  $20  a 
month,  and  so  on.  It  probably  would  have  taken  IS  or  20  of  us  to 
^  the  work  while  we  were  collecting  rent,  but  that  is  about  all  we 
drido. 

Jefferis.  What  official  positions  have  you  held  here,  Mr. 
Morrison? 

Mr.  Morrison.  In  the  State,  you  mean  ? 

Mr.JEFPKSlS.  Yes.  DiglizedbyGOOgle 
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Mr.  Morrison.  I  was  assistant  attorney  general  for  four  years 
imtil  the  last  Kepublican  administration  here. 

Mr.  Jefferis.  Have  you  held  any  other  positions  in  this  State  or 
comity  ? 

,Mr.  Morrison.  No;  well,  I  have  been  assistant  prosecuting  attor- 
ney of  my  county,  that  is,  for  the  last  couple  tetms. 

Mr.  Jefferis.  Now,  after  the  housing  propositi<ni  was  oyot — ^tfaat 
lasted,  as  I  understood,  from  October  to  January  f 

Mr.  Mobbison.  Yes:  now  about  the  time  the  armistice  was  signed 
on  the  11th  of  November,  immediately  after  that,  there  were  a  num- 
ber of  laborers  there;  hundreds  of  them,  and  possibly  up  into  the 
thousands.  It  came  to  me  some  way,  I  do  not  know,  possibly  just 
as  a  rumor,  that  they  did  not  want  those  laborers  to  leave  there, 
that  they  did  not  know  just  what  the  Government  was  going  to  do, 
and  they  wanted  to  keep  them  employed,  and  they  were  paying 
them  very  lai^  wages,  as  I  underatood  it.  Well,  I  lud  a  bungalow 
on  Twenty-thnti  Street,  which  faces  what  we  call  Civic  Center  there. 
There  was  no  bungalows  above  luy  place.  The  Civic  Center  was  in 
there,  right  in  front  of  this  house  in  Twenty-third  Street  there.  I 
went  home  from  the  office — we  always  jquit  at  5  o'clock,  and  about 
the  second  day,  I  think,  after  the  armistice  was  signed,  and  there  was 
about  100  to  150  laborers  there  and  they  had  opened  up  a  ditch 
along  in  front  of  the  bungalow  where  I  Hved,  and  covered  up  the  side- 
walk in  such  a  way  that  1  could  hardly  get  into  the  house.  WeJl,  I 
asked  what  they  were  doing  and  they  said  they  were  directed  to  do 
that,  and  they  said  the  next  day  they  would  be  out  of  my  way,  and 
the  next  day  when  I  came  back  they  were  shoveling  it  into  the  ditch 
thev  had  shoveled  it  out  of,  and  the  next  day  they  were  shoveling  it 
bacTi  out  again,  and  they  next  day  back  in  again,  and  they  kept  that 
up  for  10  or  12  days,  and  I  inquired  of  some  of  the  men  higher  up 
wliat  the  devil  was  going  on,  and  they  said  they  wanted  to  keep  those 
men  working  and  had  nothing  else  to  do,  and  they  kept  them  throw- 
ingthat  dirt  out  one  day  and  in  the  next. 

We  had  our  office  in  one  of  the  bungalows  on  Thirtieth  Street,  I 
believe;  anyhow,  we  moved  up  the  scTioolhouse  tliey  had  built  at 
Civic  Center  and  opened  our  office  in  there  and  there  were  laborers  all 
around  in  there,  and  I  watched  a  little  to  see  what  was  doing;  I  had 
nothing  else  to  do  but  watch.  They  put  some  cement  sidewalks  in 
around  there — around  that  Civic  Center  there.  They  would  pile  the 
dirt  from  one  side  of  the  sidewalk  to  the  other  in  a  nice  pile,  you  know ; 
it  would  look  like  they  were  ready  to  haul  it  away.  The  next  day  they 
would  haul  it  on  the  other  side.  They  kept  that  up  for  a  month:  that 
tixing  went  on.  I  was  down  to  the  admmistration  building  and  was 
shootingofif  alittleaboutit,  you  know.  Only  I  probably  always  didtalk 
too  muck  about  such  things  as  that ;  I  could  not  stand  a  thin^  like  that ; 
it  was  so  bald-headed  to  me,  to  see  men  working  for  the  United  Stales 
Government  doing  things  like  that;  and  I  was  talking  pretty  loud,  and 
some  fellow,  who  I  never  did  find  out  who  he  was,  but  ne  was  connected 
with  the  administration  department  in  the  administration  building 
He  came  out  and  said, ' '  You  don' t  know  what  you  are  talking  about. 
I  said,  "Maybe  I  don't."  I  supposed  he  was  mad  and  was  going  to 
raise  thunder  about  mv  raising  Ned  about  what  was  going  on  ihere. 
And  he  showed  me  a  building  there,  I  supposed,  as  large  as  this  uo- 
closure  of  this  bar  here;  just  a  little  frame  buildin|,  i^^fd^  me  his 
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name  at  the  time,  but  I  have  foi^otten — I  would  like  for  you  people  to 
that,  because  it  astounded  rae.  He  said,  "Do  you  see  that  build- 
ing-?" I  said,  "Yes."  He  said,  "How  much  do  you  suppose  it  cost 
to  paint  that  building?"  He  said,  "I  was  here  and  had  nothing  else 
to  do  but  keep  a  memorandum  of  the  cost  and  the  work  on  the  differ^ 
rat  places  that  went  on  there."  I  said,  "I  suppose  that  buildinjg 
could  be  built  and  painted  for  SI, 200,  or  $1,500."  I  wanted  to  put  it 
enough.  "Well,  sir,"  he  said,  "it  actually  coat  $9,700  to  paint 
that  huil(fing."  I  said,  "I  reckon  I  don't  know  what  I  have  been 
talking  about  if  that  is  what  has  been  going  on  here;  that  beats  piling 
the  dirt  into  a  ditch  one  day  and  out  another. "  I  never  did  know  who 
be  was.  but  he  told  me  that  way  about  it. 

Mr.  Geahau.  This  bar  ia  about  40  feet  square? 

Mr.  Morrison.  Yes;  just  about.  I  think  that  building  could  have 
been  set  in  this  bar. 

Now,  of  course,  I  don't  think  what  I  am  saying  now  would  be  of 
IDT  information  or  evidence  to  you,  but  when  they  found  out  that  I 
wis  an  attorney  and  from  Charleston  here  those  fellows  would  come 
to  me  about  stories  about  bmying  copper  wire  there;  actually  digging 
t  ditch  and  putting  nails  and  copper  wire  and  things  of  that  kind  all 
in  there,  ana  ^e  burning  of  lumber.  I  didn't  see  that,  but  men  who  I 
thought  were  reliable  came  to  me  and  told  me  about  it. 

Mr.  Jbpfebis.  What  other  things  that  you  saw  that  occured  there, 
Mr.  Morrison ) 

Mr.  Morrison.  Well,  the  lumber  business  there;  they  did  burn  up 
some  good  lumber;  I  saw  that.  Some  of  it,  at  least.  I  think,  would  be 
piled  up  there  one  day — they  would  pile  it  up  there  one  day  and  then 
pile  it  at  another  place  another  day  and  that  went  on  up  until  about 
Uie  middle  of  January^  until  the  time  the  Ordnance  Department  took 
it  over. 

Mr.  Jkfperis.  Was  that  about  the  time  when  the  Ordnance  Depart* 
ment  took  it  over? 
Mr.  Morrison.  I  think  it  was  about  the  middle  of  January. 
Mr  Jeotris.  1919? 
Mr.  Morrison.  Yes,  sir. 

Mr.  Jefferxs.  Then  what  occurred  that  you  saw;  so  far  as  vou 
mw! 

Mr.  Morrison.  Well,  the  Hercules  reo-Ie  oaid  us  for  the  month 
January,  discharging  us  on  the  IRth;  '^aid  us  un  until  the  last  day 
"f  ilinuary  and  gave  us  a  bonus  of  a  half  month. 

Well.  I  had  enough:  I  wanted  to  get  away.  So  some  fellows  who 
^fn  Tfetty  highly  connected  with  the  companies  there  came  and 
*ud  to  me  on  account  of  my  ex'^erience  in  the  Housin?  Department 
Jhev  would  like  for  me  to  assist  in  the  taking  of  an  inventory.  Well, 
I  said  I  would  do  that,  "T  am  not  doii^  much  of  anything  else." 
S".  on  the  15th  of  January  I  went  over  to  the  headquarters  to  the 
riapp  where  they  were  to  start  the  inventory  and  told  them  I  was 
fB'dy  to  go  to  wofA.  Thev  said,  '  Haven't  vou  been  raid  to  the  last 
flf  the  month »"  V  said.  "Yes."  Hcsaid,  What  more  do  you  want?" 
1  said,  "I  BU'^' oae  that  is  enough."  He  said,  "Well,  you  go  home 
and  stay  until  the  last  of  the  month  and  then  we  will  talk  about 
'k  "  ^  ■  February.  He  said  to  be  there  about 

that  time.  Hiere  was  a  crowd  of  us  in  there—"'  thin'c  there  was 
probably  about  100  connected  with  the  takii^  of  tliat^^^^^t^^OQle 
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Mr.  Jeffeeis.  "Who  had  chaise  of  it  ? 

Mr.  Morrison.  Well,  of  our  particular  department,  >fr.  J.  D. 
Tewksbury.  He  had  formerly  been  town  manager.  He  succeeded 
Mr.  Annette  as  town  manager. 

Mr.  Jefferis.  This  was  under  the  Ordnance,  as  I  understand  it  ? 

Mr.  Morrison.  Yes,  sir. 

Mr.  Jefferis.  Was  he  a  major,  or  something  ? 

Mr.  Morrison.  No.  However,  it  was  in  a  way — the  Ordnance 
Der>artment  seemed  to  have  taken  it  over  on  the  15th  of  Januflr^T, 
but  the  Thom*~son-Starrett  Co.  and  Hercules  r>eoT>le  seemed  to  remun 
in  chaise  of  the  taking  of  this  inventory.  I  don't  know  what  the 
arrangement  was. 

Mr.  Graham.  Who  told  you  that  you  did  not  need  to  come  back 
until  the  month  was  u'^  ? 

Mr.  Morrison.  Mr.  Tewksbury,  the  head  of  our  dervartment.  So 
I  was  there  on  the  1st  of  February.  We  had  to  go  down  and  be 
sworn  in.  We  had  nothing;  else  to  do  on  the  first  day.  The  second  day 
I  went  back  there  and  I  said,  "Now,  we  had  better  start  this  inven- 
tory^." He  said,  "The  only  thin^  for  you  to  do  is  to  keen  out  of  sight 
for  a  few  days;  we  are  not  ready  to  start  it."  I  said,  "I  don't  want 
to  be  around  here  drawing  a  salary  and  doing  nothing."  He  said, 
"There  is  nothing  else  to  do  now."  So  we  stayed  around  until  the 
15th  of  February  and  they  >^aid  us;  we  drew  our  salaries  twice  a 
month,  and  we  did  absolutely  nothing;  nobody  did— absolutely  noth- 
ing. And  then  four  or  five  of  us,  including  myself,  were  traxeferred 
from  Tewksbury  under  a  man  who  had  been  under  Thom'^son- 
Starrett  all  the  time,  bv  the  name  of  C.  W.  Bland,  and  we  started 
in  on  the  inventorying  oxisin^  and  did  some  rretty  fair  work,  our 
crew  did.  But  they  had  some  70  or  80  other  fellows  connected  with 
the  business  there  that  did  Just  about  the  same  amount  of  work  that 
three  or  four  or  five  of  us  did.  Until  the  middle  of  March,  when  1  left 
there,  and  during  a  considerable  i^ortion of  this  time  after  the  loth  o( 
January  u~^  until  T  left  they  ke">t  a  whole  lot  of  these  laborers  workins 
around  doing  nothing,  to  i<ee  ^  them  there,  seeming  to  think  that  the 
C^^vemment  was  going  to  take  hold  of  the  riant  and  keen  it  and  do 
something  with  it.  That  was  the  excuse  for  kee  ing  them  there. 

Mr.  Jefferis.  Who  was  kee^  ing  them,  if  you  know  i 

Mr.  Morrison.  1  sur.rose  they  were  at  that  time  being  raid  by  the 
Ordnan'e  De'  artraent.  V  know  the  Ordnance  Department  Paid  us, 
although  we  seemed  to  be  under  the  Thorn'  son-Starrott  reOT'le. 

Mr.  Jefferis.  What  particular  line  of  property  were  you  inven- 
torying in  your  crowd  ? 

Mr.  Morrison.  We  were  inventorying  principally  in  the  houses 
and  the  houses  themselves;  the  bungalows  and  the' furniture.  The 
furniture  was  all  owned,  you  know,  by  the  Government.  They  had 
different  departments.  'They  had  a  lumber  inventorying  Depart- 
ment: an  electrical  department;  water  pipe  and  sever,  and  so  forth; 
several  different  departments,  but  ours — about  100  of  us — 6  or  6  in 
our  crow<l — about  85  or  90  of  us  engaged  in  taking  an  inventory  in 
the  houses,  and  the  furniture  in  the  houses. 

Mr.  Jefferis.  Had  that  been  completed  when  you  loft? 

Mr.  Morrison.  Not  entirely,  because  I  got  disgusted  and  left 
before  that. 


Mr.  Jefferis.  You  loft  when? 
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Ut.  Morrison.  Well,  I  was  to  leave  on  the  15th  of  March,  but  I 
\tit  a  few  days  before  that.  I  left  about  a  week  prior  to  that.  But  I 
think  they  completed  it,  or  that  was  the  arrangement,  that  they  were 
to  complete  it  oy  the  22d  of  March.    I  left,  I  think,  on  the  13th. 

Mr.  Jepferis.  Anything  further  that  you  think  of,  Mr.  Morrisoni 
thtt  would  throw  any  light  on  this  matter  here  in  any  way  1 

Mr.  Morrison.  No;  I  don't  know  of  anything  further. 

Mr.  Jefferis.  I  believe  that  is  all  then. 

TSSTDCOVT  OF  KB.  J.  K.  GUULAN,  CHABIESTOH,  W.  VA. 

« 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Jefferis.  What  is  yoxxr  name! 

Mr.  GiuJLAX.  J.  M.  GiUilan. 

Mr.  Jefferis.  Where  do  you  live,  Mr.  Gillilan. 

Mr.  G1LU1.AN.  In  Charleston. 

Mr.  Jefferis.  Have  yon  lived  here  some  time  8 

Mr.  GnxiLAN.  Eleven  years. 

Mr.  Jefferis.  What  is  your  business  3 

Mr.  GiixiLAK.  My  present  occupation  is  working  for  the  Govern- 
meat  at  Nitro. 
Mr.  Jefferis.  At  Nitro  I 
Mr.  Gn-HLAN.  Yes,  sir. 
Hr.  Jefferis.  What  are  you  doing  now? 

Mr.  GiLULAN.  I  am  on  vacation  now.  .  . 

Ur.  Jefferis.  What  do  you  do  when  you  work  up  there! 
Mr.GnxiLAN.  At  Nitro? 
Mr.  Jefferis.  Yes. 

Mr.  GiLLiLAX.  I  have  been  chief  clerk  of  the  disbursii^  office  for 
dtout  18  months. 

Mr.  Jefferis.  Is  (he  Government  still  paying  the  cost  of  running 
nt 

Mr.  Giu.iLAN.  They  are  paying,  yes;  for  the  cost  of  running  what 
part  they  maintain  up  there  now. 

Mr.  Jefferis.  What  part  is  the  Government  maintaining  out  there  ? 

Mr.  G1U.1LAN.  They  nave  the  storage  end,  better  known  f»  areas 
U  ud  N. 

Mr.  Jefferis.  Do  you  have  anything  to  do  with  anything  but  the 
storage  end? 

Mr.  GnxiLAN.  No;  I  only  work  in  the  disbursing  office.  That  is 
nm  bv  the  Field  Service  of  the  Army,  the  storage  end. 

Mr.  Jefferis.  That  is  the  end  you  are  working  for,  is  it? 
Mr.  GnxiLAN.  Yes;  I  am  working — all  my  work  is  in  the  disbursing 
<Ace. 

Mr.  Jefferis.  Is  the  Charl^ton  Industrial  Co.  in  charge  up  t^ere 

DOV? 

Mr.  GiLLiuLV.  They  are  in  chaise  of  what  they  took  over,  the 
timp,  I  understood,  the  pay  roll  went  up  to  January  1.  They  were 
supposed  to  take  charge  on  December  5,  according  to  the  contract.  I 
nndei^tand  they  were  not  ready  to  take  charge  so  they  were  to  pay 
the  Gorenunent  for  what  they  paid  after  that  and  let  it  go  until 
Juinarr  1. 

Mr,  Jefferis.  Were  you  employed  at  Nitro  during  its  construc- 
iiw  at  any  time!  Cn.n^rf\i> 

Digitized  by  VjOOy  It 


4202  WAB  EXPENDITURRS, 

Mr.  GiLLiLAN.  Yes,  sir;  I  have  been  there  since  January  19, 1918. 
Mr.  Jefferis.  For  whom  did  you  work  at  first? 
Mr.  GiLLiLAN.  Employed  by  Maj.  McConnell,  who  was  disbiusing 
officer  then. 

Mr.  Jefferis.  For  the  Army  ? 

Mr.  GiLLiLAN.  For  the  Government,  employed  on  this  Nitro  job, 
paying  all  bills.  And  later  by  Maj.  Wood.  McConneU  was  not  tbere 
more  than  three  months ;  and  later  for  Capt.  Hodges. 

Mr.  Jefferis.  Did  you,  Mr.  Gillilan,  ascertain  as  a  bookeep^ 
there  if  there  was  any  padding  of  pay  rolls  by  anybody  ? 
•  Mr.  Gillilan.  Well,  I  don't  know  whether  you  call  it  padding  pay 
rolls.  There  was  some  stealing  done  by  different  fellows  who  done  the 
checking.  They  carried  some  fellows  on  the  pay  roll  at  various  times 
and  got  away  with  $1,200  or  $1,300. 

Mr.  Jefferis.  Who  was  that,  and  how  did  he  do  it  ? 

Mr.  Gillilan.  His  name  was  Leo  Levine.  The  question  how  he 
done  it  is  more  or  less  sup])osition  than  anything  else.  But  it  seemed 
that  those  fellows  quit  during  the  flu  epidemic. 

Mb.  Jeffebis.  That  is  the  workmen  I 

Mr.  Gillian.  Yes;  they  quit  or  went  to  the  hospital,  and  one  of 
those  fellows,  he  got  their  buttons.  The  only  way  they  could  get  his 
money  was  with  the  buttons.    His  name  was  ca  lied  . 

Mr.  Jefferis  (interposing).  That  is,  the  workman  now! 

Mr.  Gillilan.  Yes;  and  he  was  paid  off  on  this;  that  is,  if  the  man 
had  signed  his  pay  receipt,  and  it  was  witnessed  by  a  checker,  the  dis- 
bursing officer  required  every  time  checker's  signature.  Those  fellows 
that  done  the  paying  had  this  fellow's  signature  for  the  signatnre. 
This  fellow  must  have  gone  around  and  got  their  buttons. 

Mr.  Jeffbbies.  This  Levine  ? 

Mr.  Gillilan.  Yes,  sir;  Levine  must  have  gone  around  and  got 
the  buttons,  because  he  must  have  done  that  and  forged  the  names  to 
the  pay  roll.  It  was  witnessed  on  the  pay  receipt.  You  see,  they 
had  his  signature  and  they  had  to  have  his  signature  to  get  the  money. 
And  this  fellow  got  away  with  $2,200  or  $2,300.  They  chased  him  all 
over  the  country,  but  never  did  get  him.  He  was  an  East  Side  Jew 
from  New  York. 

Mr.  Jeffebib.  You  are  sure  that  he  got  away  with  that  much^  are 
you? 

}St.  Gillilan.  Yes,  sir;  the  records  show  it.  Some  of  the  fellowi 
that  he  carried  on  the  pay  roll  died,  and  he  carried  them  on  and  the 
papers  came  in ;  he  was  checking,  you  know. 

Mr.  Jeffbbis.  And  his  signature  as  checks  authorized  the  pay- 
ment? 

Mr.  GiLULAN.  Yes;  and  you  see  he  got  by  with  all  that  on  the 
books. 

Mr.  Jeffebis.  Then  those  pay  slips,  or  whatever  they  were,  were 
tiuned  over  to  you  1 

Mr.  Gillilan.  Yes;  they  came  in  and  were  audited  by  the  Govern- 
ment auditor. 

Mr.  Jefferis.  How  did  he  draw  the  money;  did  he  get  cash  ? 

Mr.  Gillilan.  He  would  go  to  the  pay  window  and  have  this 
fellow's  button,  and  he  might  have  somebody  else  do  that.  The 
button  was  authority  to  pay;  the  button  he  could  have  given  it  t« 
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him.  or  somebody  might  have  gone  to  the  window  for  him.  There 
mieht  have  been  two  or  three  fefiows  in  cahoote  with  him. 

Mr.  Jefpbbis.  They  would  go  and  wear  the  button  to  the  window, 
I  suppose  1 

Mr.  GiLULAN.  Yes,  sir,  to  the  paymaster  and  get  his  money. 

Mr.  Jefpbbis.  Do  you  think  tnere  was  any  more  of  that  kind  of 
work  done  besides  what  Levine  did  ? 

Mr.  GiLLiLAN.  Well,  th«re  was  a  little  bit  of  a  shortage  or  two 
showed  up,  but  did  not  amount  to  nothing,  $200  or  $300,  items  like 
that.  There  was  another  shortage  thc^e.  Is.  Vannoy  Interstate  Co. 
had  oommisBaries  when  the  wcnrk  was  running,  and  their  cashiers 
stole  ^uite  a  lot  of  money;  fellows  in  there  that  got  a  day's  collection 
and  disappeared  over  nignt.  One  of  those  fellows  got  away  with  about 
$2,500. 

Mr.  Jeffebis.  Do  you  know  who  he  was  ? 

Mr.  GnxiLAN.  I  could  not  tell  offhand,  but  I  could  look  the  records 
up  by  searching  tlurough  those  records  and  give  you  the  names.  I 
think  they  caught  some  of  those  fellows,  but  the  one  that  stole  the 
money — ^1  think  the  one  that  got  the  $2,500  got  away. 

Mr.  Jeffebis.  You  were  bookkeeper  then,  all  during  the  con- 
struction period  f 

Mr.  Giixiu^N.  Yes;  I  kept  boo^  for  the  Government  end  of  it. 

Mr.  Jeffebis.  Did  you  observe  anything  there,  Mr.  GillUan,  other 
than  what  you  have  told  that  would  be  of  any  interest  to  this  com- 
mittee? 

Mr.  GiLULAN.  Well,  I  don't  know.  There  was  a  colored  fellow 
here  in  Charleston  and  went  out  there  at  first  and  had  a  job  for 
painting;  those  buildings  at  first  when  they  got  them  up.  It  looked 
to  me  iBce  he  got  three  or  four  prices  for  nis  work.  The  building  I 
worked  in  was  rudely  constructed;  of  course,  it  had  weatherboardmg 
on  and  has  good  wall  board  on,  about  the  size  of  this  [indicating 
table],  and  it  seemed  to  me  it  cost  $1,800  or  $2,300  for  painting  that 
building. 

Mr.  Jeffebis.  How  big  a  building  was  it? 

Mr.  GiLLiLAN.  Oh,  it  was  about  30  by  100  foot,  two  story. 

Mr.  Jeffebis.  How  many  coats  of  paint  did  he  put  on  it? 

Mr.  GtLLnjLN'.  Two,  with  a  brush  with  an  rnd  on  it  the  size  of  that 
thing  (indicating],  and  a  man  could  make  $5,000  a  day,  and  he  painted 
the  administrHtion  building  that  bumod  down,  and  some  barracks. 
I  would  have  to  look  up  the  records  to  find  out  what  he  did.  To  me 
it  looked  hke  he  got  three  to  five  prices  on  all  this  stuff. 

Mr.  Jefferis.  What  was  his  name  ? 

Mr.  GiLLiLAN.  I  can't  cnll  his  name.    I  know  him,  he  livt'S  in 
Charleston ;  doingthat  all  his  life. 
Mr.  Jeffebis.  Who  was  he  doin*,'  it  for? 

Mr.  GiLLiLAN.  Thompson-Starrett  Co.,  and  the  Government  paid 
it.  The  Government  paid  all  bills.  They  did  not  have  authority  to 
pay  a  cent.    TTiey  made  all  oxwnditures. 

5rfr.  Jefferis.  They  O.  K.'d  it? 

Mr.  GiLLiLAN.  Yes;  and  then  it  went  to  tho  auditor,  ami  then  the 
ffllow  who  was  under  the  director,  old  man  Jackling.  he  was  Baker's 
n}rht-hand  man  in  all  these  buildings  and  exi)on(litures. 

Mr.  Jefferis.  Anything  else  that  came  under  your  observation 
Uiat  you  think  would  throw  anv  hght  ou  it  ?  \ 
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Mr.  GiLLiLAN.  Oh,  there  is  nothing  much,  oxcept  hearsay.  I 
heard  all  those  guys  talking,  kind  of  like  that  man  vou  just  had^erp. 
It  seemed  eveir^body  was  inclined  to  talk,  but  all  of  them  staved 
there  and  took  the  money.  That  was  one  of  the  thii^  that  impre^d 
me  all  through.  These  fellows  all  talked,  but  thoy  always  stayed 
and  took  the  money.  Thoy  always  approved  fully  of  that;  Uiere 
wasn't  any  of  them  that  refused  to  take  the  money. 

TESTIHOKT  OF  ME.  W.  £.  UOHLEB,  ST.  ALBANS,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Jefferis.  What  is  your  name  ¥ 

Mr.  MoHLEB.  W.  E.  Mohler. 

Mr.  Jepferis.  You  live  hfre? 

Mr.  Mohler.  No,  sir;  I  live  at  St.  Albans. 

Mr.  Jefferis.  At  ami  prior  to  the  construction  of  Nitro  by  Thomp- 
Son-Starrett  Co..  were  you  the  owner  of  some  of  that  land? 

Mr.  Mohler.  Yes,  sir;  our  company;  the  Mohler  Lumber  Co. 

Mr.  Jefferis.  How  nmch  of  it? 
,  Mr.  Mohler.  The  exact  acreage  ? 

Mr.  Jefferis.  Yes,  sir. 

Mr.  Mohler.  There  wok  136  acres  in  one  boundary — can  not 
give  you  the  correct  acreage;  about  16  in  the  other  that  the  Govern- 
ment bought. 

Mr.  Jeffries.  They  bought  it  from  the  Mohler  Co.  ? 

Mr.  Mohler.  Yes;  through  Mr.  Cauffiel. 

Mr.  Jeffries.  Did  he  take  an  option  on  that  first,  or  or  how  did  he 
do  that  ? 

Mr.  Mohler.  Mr.  J.  C.  Mohler  will  have  to  tell  you  that. 
Mr.  Jeffries.  What  was  there  on  this  land  that  belonged  to  your 
company  prior  to  the  sale  of  it  to  the  Government } 


K.  &  M.  there  were  23  dwelling  houses;  and  on  the  south  side  there 
was  a  planing  mill,  storehouse,  and  one  dwelling  that  the  Govemmoit 

got  and  one  good-sized  bam. 

Mr.  JeFFERis.  Was  your  company  running  a  lumber  yard  there  at 
the  time  ? 

Mr.  Mohler.  Yes,  sir;  we  were  operating  when  we  sold  it  to  the 
Government. 

Mr.  Jefferis.  What  sized  planing  mill  did  you  have  there  ? 
Mr.  MoHT.ER.  You  mean  the  building? 
Mr.  Jefferis.  Yes. 

Mr.  Mohler.  I  would  guess  the  building  itself  about  40xS0. 

Mr.  Jefferis.  What  sort  of  houses  were  those  23  houses  tbat  have 

have  described  ? 

Mr.  Mohler.  They  were  frame  houses. 
Mr.  Jefferis.  Permanent  construction ! 

Mr.  Mohler.  Yes,  sir;  we  had  used  them  some.  In  making  our 
inventory  from  year  to  year  we  fixed  a  value  at  $375  for  each  nouse 
on  the  north  side  of  the  road. 

Mr.  Jefferis.  What  did  you  value  that  planing  mill  at  1 

Mr.  Mohler.  Well,  the  planing  mill  itself  at  $5,000. 

Mr.  Jefferis.  What  about  the  other  houses  ? 


On  the  north  side  of  the 
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Mr.  MoHLER.  The  storehouse  at  $1,200  and  the  other  dwellings — 
that  was  a  good  buildin;;,  SI  ,500,^  and  the  barn,  $500. 

3fr.  Jefferis.  Now,  do  you  consider  those  valuations  that  you 
have  placed  on  your  inventory  prior  to  the  sale  of  this  property  to  the 
Government  as  being  reasonable  and  fair? 

Mr.  MoHLER.  Yes;  that  is  the  valuation  we  placed  on  them  in  mak- 
ing our  inventory  from  year  to  year,  in  making  up  the  assets.  That 
was  the  value  we  fixed.  The  planing  mill  is  still  standing,  but  those 
23  houses  on  the  north  side,  they  were  all  torn  away  and  destroyed. 

Mr.  Jefferis.  That  is  what  I  was  coming  to.  After  you  had 
parted  with  the  title,  what  became  of  those  houses  after  the  Govem- 
ment  took  possession  ? 

Mr.  Mohler.  The  23  on  the  north  side  were  all  torn  away  and 
burned  and  destroyed  in  various  ways  and  the  storehouse  was  torn 


Mr.  Mohler.  I  heard  that ;  I  don't  know.  The  other  dwelling 
was  torn  away  and  the  bam.  The  floors  of  the  planiiig  mill  still 
remain. 

Mr.  Jefpebis.  Did  the  Government  or  Thompson-Starrett  Co. 
construct  any  houses  at  the  site  of  those  23  that  were  torn  down  and 
burned! 

Mr.  Mohler.  Yes;  farther  that  way.  They  made  a  street — went 
along  on  the  same  ground  that  those  23  stood  on. 

Mr.  Jefferis.  How  about  the  houses  constructed  by  the  Govern- 
ment, how  did  they  compare  in  value  in  your  estimation,  as  to  those 
they  tore  down  and  burned  ? 

Sir.  MoHi£R.  Well,  really  I  didn't  notice  particulu*ly,  and  was  not 
in  any  of  them.  I  would  not  think  there  was  very  much  difference 
h  the  class  of  material  used  in  them.  It  was  second  class  material 
Qsed  in  outs,  and  also  the  Government  very  largely,  so  far  as  I  was 
able  to  see  from  the  outside. 

Mr.  Jefferis.  It  has  been  suggested  to  me  that  your  company 
wanted  to  buy  those  23  houses  from  the  Government  before  they  were 
torn  down  and  burned;  was  there  anything  to  that  that  you  re- 
member? 

Mr.  Mohler.  No,  sir;  we  never  made  any  offer  to  buy  them. 
tSSTIKOVT  OF  XK.  JAKES  a.  ITEEDLES.  GHAKLESTOV.  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Jefferis.  What  is  your  name? 

Mr.  Needler.  James  G.  Needles. 

Mr.  Jefferis.  You  live  in  Charleston  ? 

Mr.  N'efjoles.  Yes.  sir;  408  Jefferson  Street. 

Mr.  Jefferis.  How  long  have  you  lived  there  ? 

Mr.  Xeeoles.  Five  years  last  December.  I  have  been  in  Charles- 
ton, it  will  be  seven  vears  in  Ai>ril. 

Mr.  Jefferis.  Did  you  work  un  at  Nitro  during  its  construction  ? 

Mr.  Needles.  As  an  em^lovee  out  of  my  own  place  of  business, 
yes;  not  regularly  employed  there. 

Mr.  Jefferis.  Did  you  work  up  there  ? 

Mr.  Needles.  Not  as  an  Bm^loyee  at  Nitro,  no.  I  was  hired  here. 
I  run  a  boiler  shop  and  machine  shop  of  my  own.  ^  , 
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Mr.  Jbffbbis.  Then,  you  did  work  for  Thompson-Starrett  Co., 
who  were  really  constructing  Nitro  2 
Mr.  Nebdles.  No;  I  acted  as  a  contractor. 

Mr.  Jefferis.  As  a  contractor,  what  did  you  construct  at  Kitrot 
Mr.  Needles.  Some  of  the  boiler  and  machine  works. 
Mr.  Jefferis.  Was  that  while  Thompson-Starrett  were  construct- 
ing it? 


Needles.  Yes,  sir. 
Mr.  Jefferis.  What  part  of  the  time,  if  you  remember,  were  you 
up  there  ? 

Mr.  Needles.  I  started  in  to  do  work  for  Mr.  Drake,  or  Blake, 
the  master  mechanic^  in  February  and  continued  to  do  work  for 
them  until  the  following^  Sentember,  at  different  times. 
Mr.  Jefferis.  What  kind  of  work  were  you  doing? 
Mr.  Needles.  Boiler  repairing  and  machine  work, 
Mr.  Jefferis.  Now,  this  man  Blake,  or  Drake,  was  in  charge  for 
Thompson-Starrett  ? 

Mr.  Needles.  He  had  charge  of  all  the  machinery  that  was  used,  ; 
the  hoists,  and  dumDs,  and  such  as  that. 
Mr.  Jefferis.  Did  you  work  continuously  there  I  i 
Mr.  Needles.  No,  sir;  just  such  intervals  as  I  would  be  called  i 
upon;  as  he  would  call  me. 

Mr.  Jefferis.  What  did  you  observe  as  to  materials;  how  audi  i 
things  were  taken  care  of  ? 

Mr.  Needles.  I  just  passed  the  remark  to  Uncle  Dan  Cunningham  I 
one  day,  "  It  was  a  very  loose  way  they  handled  their  stuff  there." 
He  told  me  on  one  occasion — I  don't  know  the  area,  but  I  had  to  ' 
pass  the  sulphuric-acid  building  and  would  get  off  and  go  to  area  H. 
Mr.  Jefferis.  Get  off  the  train,  you  mean  ? 
Mr.  Needles.  Yes;  take  a  short  cut  through  there,  and  they  were 
filling  in  stuff  there,  and  there  was  a  good  deal  of  material  being 
burned  up — ^nails,  bolts,  and  pipes,  and  such  as  t^at.   I  don't  fcnor 


Mr.  Jefferis.  Covering  it  up  with  what ! 
Mr.  Needles.  The  excavation  from  the  power  house;  they  were 
dumping  it  there. 

Mr.  Jefferis.  They  were  excavating  and  covering  up  this  ma- 
terial? 
Mr.  Needles.  Yes,  sir. 
Mr.  Jefferis.  Very  much  of  it  ? 

Mr.  Needles.  I  should  say  three  or  four  carloads  in  a  small  area 
there. 

Mr.  Jefferis.  What  kinds  of  materials  was  it  1 

Mr.  Needles.  Plates  and  bolts  and  fishbolts  and  pipe  fittings. 

Mr.  Jefferis.  Valuable  material  ? 

Mr.  Needles.  Yes,  sir;  it  was  at  that  time,  and  very  scarce. 

Mr.  Jefferis.  Valuable  now,  I  suppose? 

Mr.  Needles.  Yea,  sir;  scarcer  now  than  it  was  then. 

Mr.  Jefferis.  What  else  did  you  observe,  Mr.  Needles,  in  your 
trips  un  there  to  make  repairs  ? 

Mr.  Needles.  Nothing  much,  only  in  regards  to  the  class  of  labor 
that  they  had  and  the  wages  they  were  paying  them. 

Mr.  Jefferis.  What  about  that  ? 


Digitized  by 


Google 


OBDXTAVOS.  4207 

Mr.  Xeedles.  They  had  a  good  many  men  there  were  drawing 
from  $75  to  $80  or  $85  a  week  that  could  not  work  in  my  employ 
for  $15. 

Ifr.  Jbffebis.  Why? 

Ur.  Needles.  Because  I  did  not  consider  them  capable  of  doing 
the  work  that  they  were  set  to  do.  I  know  one  boiler  maker  that 
was  supposed  to  do  some  work,  one  week  he  got  $115;  he  was  sup- 
posed to  work  right  through.  No  man  can  live  and  do  that  without 
sleeoing. 

Mr.  Jefferis.  He  was  supposed  to  work  right  through ! 

Mr.  Needles.  Yes,  sir.  Tliey  were  sui>posed  to  worK  eight  hours, 
•nd  he  worked  all  the  time;  and  he  got  in  in  that  way  56  hours  a  day, 
the  way  they  doubled  it  up. 

Mr.  Jefferis.  That  is,  he  was  getting  paid  for  that? 

Mr.  Needles.  Getting  paid  for  that. 

Mr.  Jefferis.  How  was  that  done;  by  checking  in  and  checking 
out,  or  how } 

Mr.  Needles.  I  don't  know  what  system  they  had.  They  had  a 
timekee]>er,  but  he  never  troubled  me,  because  I  rendered  my  invoice 
to  the  main  office  and  it  was  paid. 

Mr.  Jefferis.  What  else  did  you  observe,  if  anything,  there  1 

Mr.  Needles.  I  don't  know.  Several  things  passed  along,  but  I 
eould  not  verify  it. 

Mr.  Jefferis.  Did  you  notice  any  of  them  loafing  around  there  1 

Mr.  Needles.  Oh,  yes;  they  were  beating  time  and  doing  nothing. 

Mr.  Jefferis.  Drawing  their  pay  and  drawing  their  breath? 

Mr.  Needles.  Drawing  their  pay  and  their  breath,  and  the  hardest 
job  they  had  was  drawmg  their  breath;  it  was  for  them  to  draw 
their  pay.  I  know  it  was  not  easy  for  me  to  draw  my  pay;  it  was 
five  monUis  before  I  could  get  any  thing  out  of  them. 

TESTIXOHY  OF  XB.  SIH  XBIOV.  CHABLESTON,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  nomel 
Mr.  Irion.  Sim  Irion. 

Mr.  Graham.  Where  do  you  live,  Mr.  Irion  ? 
Mr.  Irion.  I  live  at  710  Indiana  Avenue,  this  city. 
Mr.  Graham.  Wotc  you  employed  in  the  Nitro  plant  in  its  con- 
struction period  ? 

Mr.  Irion.  I  was  employed  in  the  powder  department  of  it.  X 
Tas  assigned  to  the  Hercules  people. 

Mr.  Graham.  How  long  did  you  work  there? 

Mr.  Irion.  I  went  to  work  up  there  about  the  first  days  of  October; 
I  don't  r^ember  the  exact  dates,  because  I  lost  my  memorandum, 
but  I  worked  up  to  the  22d  day  of  January. 

Mr.  Graham.  What  is  your  trade  or  business  now  ? 

Mr.  Irion.  I  have  been  a  general  bookkeeper  for  the  last — that 
the  business  I  followed  for  yeaxs  and  then  I  went  on  the  road 
as  a  traveling  salesman. 

Mr.  Graham.  What  did  you  do  while  you  were  working  for  the 
Hercules  people  ? 

Mr.  Irion.  For  the  first  four  or  five  days  I  was  in  t^e  recoveiy 
departmeat.  ^  . 
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Mr.  Graham.  What  did  you  do  there? 
Mr.  Irion.  Run  the  engines. 

Mr.  Graham.  Had  you  ever  done  any  of  that  kmd  of  work  before? 

Mr.  Irion.  Not  that  kind  of  work.  I  had  run  for  a  timber  con- 
cern— I  worked  for  them,  and  I  was  kind  of  a  general-purpose  man 
there.  It  was  one  of  the  subsidiaries  of  the  Standard  Oil  Co.  I 
spent  seven  years  with  them,  and  during  that  time  I  done  every- 
thing that  was  to  do. 

Mr.  Graham.  How  many  engineers  were  in  that  building? 

Mr.  Irion.  When  I  first  went  there  there  was  e^ht. 

Mr.  Graham.  How  many  engines  were  tiiey  running? 

Mr.  Irion.  They  were  running  16  en^nes. 

Mr.  Graham.  You  run  two  oi  them,  did  you? 

Mr.  Irion.  Yes;  I  ran  as  high  as  eight  of  them. 

Mr.  Graham.  Weil,  was  it  necessarv  to  have  eight  engineers  in 
there  ? 

Mr.  Ikion.  I  don't  think  so. 

Mr.  Graham.  What  kind  of  engines  were  they? 

Mr.  Irion.  They  were  about  Ifr-horse  rotary  engines. 

Mr.  Graham.  Rotary  engines  ? 

Mr,  Irion.  Yes,  sir. 

Mr.  Graham.  Could  you  have  run  as  many  as  eight  of  than 

yourself  ? 
Mr.  Irion.  Yes,  sir:  at  one  time. 

Mr.  Graham.  Could  have  done  it  easily  enough,  could  you? 
Mr.  Irion.  I  didn't  have  any  trouble;  no. 

Mr.  Graham.  Then,  I  assume  when  those  eight  engineers  were  in 
there,  there  was  a  good  deal  of  idleness  in  there  ? 

Mr.  Irion.  Yes;  it  was  kind  of  a  general  loafing  place  there  from 
start  to  finish. 

Mr.  Graham.  What  did  you  observe — give  us  a  general  idea  of  Uie 
character  of  the  labor  around  there;  how  men  were  employed,  and 
whether  they  were  industrious  or  efficient  in  their  work. 

Mr.  Irion.  Well,  I  don't  think  there  is  a  business  corporation  in 
the  United  States  that  would  have  tolerated  them  for  five  minutes. 

Mr.  Graham.  Give  us  some  examples  of  it;  what  they  were  doing. 

Mr.  Irion.  Well,  for  instance,  when  they  would  be  shipiniig 
powder  there  would  be  eight  or  ten  men  doing  what  two  men  oujlit 
to  do.  And  they  would  be  out  working  the  tracks,  men  on  the 
tracks  working  track,  and  I  would  not  have  had  any  trouble  doing 
as  much  as  three  of  them  were  doing.  I  have  done  that  kind  of 
work. 

Mr.  Graham.  Did  you  ever  notice  any  man  picking  up  paper 
around  there  ? 

Mr.  Irion.  Yes :  I  counted  quite  a  number  of  men  picking  up  paper 
around  there,  and  I  made  some  inquiry  and  they  told  me  it  was 
costing  $1,200  a  day  for  picking  that  up. 

Mr.  Graham.  Do  you  know  how  many  there  were  ? 

Mr.  Irion.  I  counted  106  one  day  in  my  shift. 

Mr.  Graham.  Some  of  them  were  old  men  ? 

Mr.  Irion.  Yes-  old,  decrepit  men,  some  of  them,  going  with  ft 
sack  on  their  shoulders,  66  cents  an  hour. 

Mr.  Graham.  Do  you  know  what  they  were  getting  paid? 

Mr.  Irion.  I  asked  several  of  them  and  they  told  me?  ■ 
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Mr.  Graham.  66  cents  an  hour? 
Mr.  Irion.  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  they  were  working  overtime  ? 
Mr.  Irion.  Yes,  sir. 

Mr.  Graham.  Were  they  working  Sundays? 
Mr.  Irion.  Oh,  yes:  everybody  worked  Sundays. 
Mr.  Graham.  Double  t»me  ? 

Mr.  Irion.  No:  I  didn't  get  double  time  only  every  other  Sunday. 
Mr.  Graham.  I  wonder  how  that  happened? 

Mr.  Irion.  All  down  there  in  the  recovery,  we  understood  it  that 
w»T,  that  we  got  double  time  every  other  Sunday. 

m.  Gr.ulam.  Those  engines  you  were  runnmg  had  to  be  run 
everr  day,  did  they  ? 

Mr.  Irion.  No;  when  they  had  a  batch  of  powder  in  the  retorts 
when  you  once  start  the  engines  you  had  to  keep  them  going  until  it 
uras  completed.  When  the  retorts  were  filled  and  the  circulation 
was  started  there  was  no  cesssation  of  the  engine  imtil  the  recovery 
TBS  complete.' 

Mr.  Graham.  Did  you  ever  notice  them  destroying  any  lumber 
there;  burn'ngit? 

Mr.  Ir:on.  Well,  I  saw  lumber  on  the  wagons  going  ofl,  and  I 
isked  the  teamster  what  he  was  do  ng  'ndth  it,  and  he  told  me  he 
was  tfiking  it  to  the  dump  and  it  was  bemg  burned. 

Mr.  Graham.  Looked  fiko  good  lumber? 

Mi.  Irion.  As  good  as  there  was  any  place. 

Mr  Graham.  And  lumber  that  could  do  used  ? 

Mr  Irion.  Lumber  that  could  be  used;  every  bit  of  it  could  be 
used. 

Ml.  Graham,  I  have  a  note  here  about  carpenters  maldng  powder 
*T8peiB;  do  you  know  anything  about  that  that  attracted  your 
ttteDtion  ? 

Mr  Irion.  Yes,  sir. 

Mr.  Graham.  Tell  us  about  that. 

Mr.  Irion.  The  brine  shut  off  my  refrigerators  one  night  and  I 
ahut  the  engine  down  and  went  and  got  into  trouble  with  the 
man  at  the  refri^rator  plant,  and  he  called  up  and  wanted  to  know 
Bt  whose  authority  I  shut  it  down.  I  told  him  by  my  own  authorty, 
tftat  there  was  no  brine  circulating  in  the  pipes  and  the  pipes  were 
more  than  milk  warm,  and  I  went  to  the  recovery  books  and  found 
that  when  you  passed  more  than  68  on  the  thermometer,  you  were 
»n  the  danger  line,  and  I  went  around  and  found  the  pipes  were  all 
warm,  and  went  to  the  main  steam  pipe  and  found  there  was  no  cir- 
folation  and  he  called  me  and  wanted  to  know  what  I  did  it  for,  and 
be  called  me  over  and  started  to  check  me  up,  but  I  calkd  his  hand, 
I  told  him  his  lips  were  too  thick  to  talk  to  me  that  way;  there 
would  be  a  second-class  funeral  around  there.  And  he  shut  up,  and 
then  I  asked  him  if  that  was  all  he  had  to  say  to  me  and  he  sa^a  yes. 
l«aid.  "When  do  you  want  me  to  start?"  He  said,  "I  will  let  you 
lounr.''  So  I  went  around  to  the  carpenter  shop  and  counted  17 
Bora  working  in  the  carpenter  shop,  about  11  o'clock  at  night.  I  do 
Ml  know  how  many  were  making  powder  scrapers,  but  1  came  to 
one  man  making  a  powder  scraper,  and  I  asked  him  how  many  he 
Qude  a  day,  and  he  said  two. 

Mr.  Gkaham.  What  is  a  powder  scraper  ?  ^  . 
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Mr.  Irion.  Well,  it  was  a  piece  of  red  wood  about  6  inches  wide 
and  10  inchm  long,  and  then  it  had  a  handle  about  the  size  of  a 
broom  handle,  imd  it  was  square  at  one  end,  and  it  was  about  that 
long  [Indicating]  and  that  handle  was  screwed  onto  the  edge  of  the 
board  with  brass  screws,  and  there  was  

Mr.  Graham  (interposing).  Similar  to  a  hoe,  was  it? 

Mr.  Irion.  Similar  to  a  hoe;  here  was  a  piece  5  inches  wide  uid 
10  inches  long,  and  this  handle  was  screwed  on  here  [indicating]. 

Mr.  Graham.  At  right  angles  9 

Mr.  Irion.  Yes;  and  then  a  brass  rod  through  here  [mdicatingj. 

Mr.  Graham,  that  is,  a  support  to  the  hancQe  ? 

Iifr.  Irion.  Yes^  a  brace.  T  asked  him  how  many  of  those  he  vas 
making  and  he  said  2  a  day;  one  each  4  hours. 

Mr.l  jraham.  He  did  not  have  to  make  the  board  or  the  handle, 
did  he? 

Mr.  Irion.  No;  all  the  material  was  piled  up  there. 

Mr.  Graham.  All  he  had  to  do  was  to  screw  them  onto  the  board 
and  put  on  the  brace  ? 

Mr.  Irion.  Yes.  He  said  he  was  making  2  a  shift,  and  I  asked 
him  if  he  was  not  ashamed  to  do  tha%  and  he  got  mad,  and  we  got 
into  a  discussion  of  it,  and  I  told  him  I  could  make  10  an  hour,  and 
he  wanted  to  bet  me  that  I  couldn't  do  it.  So  I  gave  him  my  watch, 
and  when  I  got  done,  I  lacked  one  screw  of  having  11  done. 

Mr.  Graham.  In  an  hour? 

Mr.  Irion.  In  an  hour  by  my  own  watch. 

Mr.  Graham.  How  many  men  were  making  those  scrapers? 

Mr.  Irion.  Well,  I  don't  know.  There  wore  17  in  that  shop. 
They  all  came  to  watch  me;  the  entire  came  to  wat«h  me.  They  all 
*aid  they  were  from  Kansas  City.  Mo. 

Mr.  Graham.  How  many  of  tnose  powder  scrapers  did  you  need 
there? 

Mr.  Irion.  I  could  have  made  enough  to  have  run  an  entire  year 

in  two  hours. 

Mr.  GliAHAM.  All  that  you  needed  in  the  plant? 
Mr.  Iitiox.  Yes,  sir. 

Mr.  Graham.  How  many  do  you  think  they  had  made? 
Mr.  Irion.  I  didn't  count  them.    There  was  a  great  big  pile. 
Mr.  Graham.  Guess  at  it? 

Mr.  Irion.  I  should  think  there  was  a  thousand  laying  there. 

Mr.  Graham.  Did  you  ever  see  any  copper  wire  biimed  out  thei-ei 

Mr.  Irion.  The  only  copper  wire,  1  went  down  there  one  day  and 
■iiiw  a  big  pile  of  papor  and  saw  something  like  a  pear  post  sticking 
I 'it,  and  1  walked  up  and  kicked  it  and  found  it  was  a  stool,  and 
D  illed  it  out  and  took  it  to  my  engine  room.  But  in  the  meantime 
I  sa  V  some  ends  there,  and  puUed  out  several  hundred  feot.  Some 
of  it  was  in  coils,  several  hundred  feet  long.  I  carried  3  big  coila  up 
to  my  engine  room. 

Mr.  Graham.  Of  what? 

Mr.  Irion.  Of  the  copper  wire.  And  the  next  morning  when  I 
ame  back  the  pile  of  paper  was  all  on  fire  and  there  wore  scvcrw 
Ltiousand  feet  of  that  wire  in  the  fire  with  the  insulation  burned  on 

Mr.  Graham.  Evidently  there  had  been  a  lot  of  insulated  vu? 
OxTO  vn  in  there? 
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Mr.  Isiox.  Yes,  sir. 

Ur.  GoAHAU.  Was  it  in  roUs  ? 

Mr.  laioN.  No;  some  of  it  in  scraps;  some  pieces  I  got  out  as  much 
IS  60  feet  long. 
Mr.  Graham.  What  diametw  wire  was  it? 

Mr.  Irion.  The  biggest  I  got  out — I  got  out  one  prettv  big  coil  of  18 
wire,  but  the  most  of  it  was  14  wire,  and  quite  a  good  deal  I  found  in 
there  was  double  insulated  wire — two  wires  in  one  insulation — ^what 
ther  call  outside  wire. 

Mr.  Gbaham.  You  don't  have  any  knowledge  how  much  of  it 
there  was  ? 

Mr.  Irion.  No;  I  don't. 
.  Mr.  Graham.  Did  you  ever  see  any  powdw  covered  up  there  by 
the  aewer  or  anything  else  3 

Mr.  Irion.  I  spent  eight  d&ya  re-treating  powder  that  was  taken 
out  of  the  sewer. 

Mr.  Graham.  Re-treating? 

Mr.  Ikiox.  Yes;  they  put  it  back  in  the  retorts — you  see,  I  took 
the  recovery  and  extracted  the  ether  out  of  it.   They  put  it  back  in 
the  retorts,  and  I  spent  eight  da^  running  the  engines  to  take  that 
oat.  That  was  after  they  had  laid  everybody  else  os  on  my  shift  but 
m^lf  and  another  man. 
Mr.  Graham.  How  did  you  get  it  out  of  the  sewer  1 
}St.  Ision.  They  sent  men  down  into  the  sewer  and  brought  it  up 
in  buckets. 
Mr.  Graham.  How  much  of  it  ? 
Mr.  Irion.  17,000  or  18,000  pounds  of  it. 
Mr.  Graham.  17,000  or  18,000  pounds  of  iti 
Mr.  Irion.  17,000  or  18,000  pounds  of  it  the  men  told  me. 
Mr.  Graham.  Did  you  have  reason  to  believe  there  was  any  otiier 


3Ar.  Iriox.  I  think  more  went  through  the  sewer  thfui  was  saved. 
Mr.  Graham.  And  this  was  just  what  happened  to  settle  th^e? 
Mr.  Irion.  Just  what  happened  to  settle  there. 
Mr.  Graham.  How  did  it  get  in  there  ? 

Mr.  Irion.  I  can  not  account  for  it  any  other  way  than  where  the 


ii«is,  and  all  they  nad  to  do  was  to  take  the  cap  off  and  let  it  run 
<lown  itself,  and  that  would  be  easier  than  to  haul  it  up. 

Mr.  Graham.  It  seemed  to  be  the  idea  to  do  things  m  the  easiest 
w  around  there  ? 
Sir.  Irion.  Yes,  sir. 

3fr.  Graham.  You  say  you  put  in  eight  days  cleaning  that  powder  i 
Mr.  Irion.  Yes,  sir;  eight  days  re-treating  it. 
Mr.  Graham^  They  had  a  lot  of  girls  in  there,  too,  didn't  they? 
Mr.  Irion.  Yes;  the  girls  were  sorting  it;  there  was  all  kinds,  75 
nuUimeter,  and  all  kin£,  and  they  were  separating  it. 
Mr.  Graham.  How  many  girls  3 
Mr.  Irion.  They  were  there  for  several  weeks. 
Mr.  Graham.  How  many  of  them  3 
Mr.  Irion.  From  10  to  12  or  18  gu>ls. 

Mr.  Graham.  What  were  those  powder  scrapers  used  for  that  you 
v'efe  talking  about  ? 
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Mr.  Irion.  For  scraping  the  powder  out  of  the  bins.  Sometimes  it 
would  form  in  the  retorts  where  it  was  treated ;  it  would  be  like  un- 
slacked  lime  or  something  like  that,  and  of  course  it  had  to  be  done 
with  wood  altogether.  Sometimes  you  had  to  scrape  the  bins  or  the 
cars.  Sometimes  it  would  adhere  to  the  lining  of  the  bins  or  the  cars, 
wad  of  course  it  had  to  be  scraped  out. 

Mr.  Graham.  Can  you  tell  us  anything  else,  Mr.  Irion,  about  the 
situation  down  there  that  would  be  of  any  assistance  to  us,  about  the 
waste  of  monev^  of  the  Government  that  were  spent  there — anything  , 
that  impressedyou  ? 

Mr.  Ieion.  Well,  one  of  the  things  that  impressed  me  was  the  haul- 
ing away  of  that  lumber  and  burning  it  up  when  they  could  have  made  | 
sidewalks  out  of  it;  and  I  said  to  the  young  man  that  was  foreman,  I 
asked  him  why  he  did  not  do  that,  and  he  said  he  had  no  orders  to  do 
it.  He  said  it  could  be  done  and  should  be  done,  but  the  order  was  to  i 
bum  it  up.  I 

And  another  thii^  that  Impressed  me,  there  was  some  surface  j 
water  gathering  in  there  in  a  cut  where  they  had  the  narrow-^uge 
cut  that  came  down  to  the  recoverj  department,  and  they  bad,  on,  I 
sometimes  there  would  be  20  men  m  there,  and  sometimes  maybe  7  | 
or  8,  and  those  men  were  there  at  least  three  weeks  wading  around  in  | 
water  in  hip  boots. 

Mr.  Graham.  What  were  they  doing  1 

Mr.  Irion.  Shoveling  and  picking  in  the  water  and  trying  to  get 
it  out.  They  told  me  they  were  getting  time  amd  half  time  for  that 
kind  of  work.  It  was  worth  that.  But  three  men  should  have  com- 
menced Monday  morning,  and  Wednesday  night  there  would  not 
have  been  any  more  there,  and  not  any  more  there  in  Uke  future. 

Mr.  Graham.  By  putting  in  a  propw  drain ) 

Mr.  Irion.  Yes;  and  turned  it  into  the  sewers  or  the  river,  and 
down  to  where  they  got  that  powder  in  the  sewers. 

Mr.  Graham.  Nobody  seemed  to  have  that  sort  of  a  plan  there t 

Mr.  Irion.  No,  sir;  just  fumbling  around. 

Mr.  Graham.  Did  that  seem  to  be  the  disposition  of  the  men  in  the  , 
plant,  what  you  saw;  d^d  the  men  seem  to  have  the  idea  that  they , 
did  not  have  to  work  ?  j 

Mr.  Irion.  That  was  the  impression  they  gave  me.  In  fact,  they 
said  it.  They  dubbed  me  after  that  ''Old  f^ciency." 

Mr.  Graham.  Because  you  wanted  to  work  ? 

Mr.  Irion.  Well,  when  I  went  there — I  got  my  business  training 
from  the  Standard  Oil  Co.,  and  when  you  work  for  them,  you  work. 

Mr.  Graham.  That  is  true  of  any  other  organization.  If  the 
Standard  Oil  Co.  performed  the  way  the  Government  did  they  would 
have  been  broke. 

Mr.  Irion.  There  would  not  have  been  any  Standard  Oil  Co. 

Mr.  Graham.  Did  you  ever  notice  the  carpcnt^  making  wood 
boxes? 

Mr.  Irion.  I  was  over  there  during  my  loafing  season,  and  they 
had  the  most  modem  box-making  appliances  that  I  ever  saw. 
Mr.  Graham.  Did  you  question  any  of  them  about  it  t 
Mr.  Irion.  I  asked  a  little  girl  that  worked  in  the  packing  depart- 
ment, and  she  said  those  boxes  were  to  put  little  cans  in;  they  would 
hold  240  cans  of  powder. 
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Mr.  Graham.  I  understand  there  was  a  lot  of  those  boxes  to  ship 
their  stuff  awav  in.    Did  you  ever  hear  anything  like  that  ? 

Mr.  Ibion.  An  Indiana  man  told  me  one  day  that  he  had  spent 
half  of  his  time  since  he  had  been  there  making  boxes  to  ship  officers' 
ind  manors'  things  away,  and  toys  for  the  children.  I  wanted 
some  of  that  copper  wire  emd  I  found  I  could  not  get  it  without 
probably  compromising  myself  and  going  to  too  much  trouble. 
Thev  would  ask  questions  about  what  I  wanted  with  it,  and  so  forth. 

(And  thereupon,  at  5.45  p.  m.,  the  committee  stood  on  recess  until 
8  o'clock  p.  m.) 

GTEXINO  SESSION. 

The  committee  resumed  its  session  at  8  o'clock  p.  m.,  pursuant  to 
the  taking  of  recess. 

TSSnVOVT  OF  KB.  W.  G.  KcCOBXXGK,  DITNBAB,  W.  VA. 

{The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  What  is  your  name  ? 

Mr.  McCoBMiCK.  W.  G.  McCormick. 

Mr.  G&AHAM.  Where  do  you  live  ? 

Hr.  McCormick.  Dunbar. 

Mr.  Graham.  What  is  ronr  business? 

Mr.  McOoBMiCE.  I  worK  at  the  naval  plant  over  at  South  Giarles- 
ton:  have  charge  of  the  lumber  department;  ordnance. 
Mr.  Graham.  You  are  still  working  there  ? 
Mr.  McCormick.  Yes,  sir. 

Mr.  Graham.  You  worked  there  during  the  construction  period, 
did  Tou? 
Mr.  McCormick.  Over  here  ? 
Mr.  Graham.  Yes. 

Mr.  McCormick.  I  worked  at  Nitro  a  year  and  eight  days,  and 
hare  been  there  ever  since. 
Mr.  Graham.  When  did  you  begin  to  work  there? 
Mr.  McCormick.  At  Nitro  ? 
Sfr.  Graham.  Yes. 

Mr.  McCormick.  On  the  10th  of  January. 

Mr.  Graham.  Did  you  see  any  waste  of  materials  when  you  were 
working  there? 

Mr.  McCormick.  Yes,  sir. 

Mr.  Graham.  What  were  you  doing  there? 

Mr.  McCormick.  I  had  charge  of  the  cement  department. 

Mr.  Graham.  Tell  us  what  materials  you  saw  wasted,  and  what 
times? 

Mr.  McCormick.  Well,  I  saw  lots  of  lumber  hauled  by  there. 
The  cement  shed  where  I  stayed  was  near  the  civic  center  on  the  road 
tnd  I  saw  loads  of  good  lumber  hauled  over  there  from  the  bill  where 
tiie  railroad  came  in  behind  the  stable;  lots  of  loads  of  good  lumber, 
vhat  I  call  good  building  lumber,  and  also  a  lot  of  mattresses  hauled, 
TOU  know.  I  asked  some  of  them  what  they  were  going  to  do  with 
tbem.  and  they  said  bum  them  and  get  rid  of  them,  and  I  saw  dozens 
of  l(»aHs,  I  should  say. 

Mr.  Graham.  Of  mattresses? 
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Mr.  McCoBMiCK.  Mattresses  and  pillows;  and  also  to  convince 

myself  I  would  go  around  there  and  I  saw  those  things  put  in  the  fire. 

^Mt.  Graham.  Did  they  have  any  reasons  for  it? 

Mr.  McCoRMicK.  They  said  some  had  cooties  on  them.  I  siud,  | 
"If  they  do,  that  is  too  good  stuff  to  be  burned  up  here  for  a  few  I 
cooties;  it  could  be  renovated."    And  this  lumber  

Mr.  Graham  (interposing).  It  would  have  been  easily  disinfected  I 

Mi.  McCormick.  Yes.  And  this  lumber,  I  suppose  it  was  not  all 
burned,  but  what  I  could  see  was  good  lumber.  They  hauled  it  and  I 
dumped  over  there.  I  was  going  over  there  for  some  things,  about ! 
noon,  going  to  one  of  the  stores,  and  I  saw  a  fellow  back  bacK  with  a 
load  of  lumber  to  get  to  the  fire,  and  he  broke  the  coupling  out  of 
his  wagon.  I  d;d  not  inquire  who  he  was;  I  suppose  one  of  the 
bosses  remarked,  "Throw  the  whole  damned  thing  in  the  fire  and 
get  another." 

Mr.  Graham  He  did? 

Mr.  McCormick.  Yes;  and  he  made  the  remark  that  way  becaoM 
he  broke  the  reach  pole  of  his  wagon.  And  burning  up  that  lam-  ! 
her— I  am  still  in  the  lumber  business;  my  brother  and  1  worked  in 
it  for  14  years,  and  I  know  good  lumber. 

Mr.  Graham.  And  that  was  stuff  that  would  bring  high  pricesi 

Mr.  McCormick.  Yes;  you  could  get  good  prices,  ere  were 

those  buildings  torn  down,  eight  or  more  in  front  of  Lock  7.  The  car- 
penters took  them  down;  a  great  many  men  wanted  to  buy  those 
nouses  and  they  would  not  sell  them  at  all;  could  not  sell  them  and 
would  not  sell  them,  and  after  thev  tore  them  down  they  would  go 
ahead  and  save  the  doors  and  window  frames  and  then  put  a  match 
to  it  and  bum  it  up. 

Mr.  Graham.  After  having  taken  it  down  carefully? 

Mr.  McCormick.  Yes;  after  having  taken  it  down.  I  used  to  go 
through  there  every  evening  and  these  men  were  burning  it  up. 

Mr.  Graham.  Did  you  ever  see  them  burying  any  pig  lead? 

Mr,  McCormick.  No.  In  regard  to  the  leaa  business,  I  was  chief 
weighmaster  for  the  Hercules  people.  I  was  there  three  months, 
and  there  was  a  carload  of  lead  weighed  there.  I  had  two  fellows, 
a  fellow  by  the  name  of  Chapman  at  night,  and  Gillespie  by  day, 
and  this  Chapman,  it  seemed  he  told  Gillespie  that  the  Jews  came 
up  that  night  and  offered  them  a  good  thmg  if  thev  would  turn 
their  backs.  They  offered  them  $50.  This  car,  as  well  as  I  remem- 
ber, it  was  84,000  pounds  and  they  said  it  was  not  heavy  enough,  and 
they  came  back  the  next  morning.  They  wanted  to  get  more  in  it. 
So  I  told  Mr.  Wheeler.  I  told  him,  "You  better  watch  that  car,"  I 
said,  '"You  had  better  go  down  and  see  what  they  are  doing  about 
tliat  car."  So  I  went  down,  and  they  were  loading  in  this  pipe- 
good  lead  pipe  from  2  inches  up  to  3  inches.  It  was  gooa  pipe 
and  those  two  Jews  and  those  two  fello^vs  were  putting  it  in  the  care. 

Mr.  (I'lAiiAM.  Pipe  that  was  usable  ? 

Mr.  McCormick.  Certainly;  it  was  first-class  pipe.  Of  course, 
some  of  it  was  bont  up.  And  then  I  saw  thorn  put  in  some  copper 
wire,  a  roll,  tliat  long  [indicating].  So  I  went  in  and  told  him  ahout 
it.  IIo  said  he  was  goinc;  to  look  that  up,  and  he  saitt,  '"You  see  if 
you  can  find  the  car."  so  1  went  back  to  the  car  switched  on  the  track 
near  whore  the  alcohol  was,  and  they  had  put  it  in  and  they  had 
it  all  nailed  up  with  2  by  6s  and  2  by  48,  with  tweny^g^yj^ils,  and 
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yon  could  not  get  in  without  a  crowbar,  and  it  wo^hed  about 
40.000  pounds. 

Mr.  Graham.  It  went  out  of  tbere,  did  it  ? 

Mr.  McCoRMicK.  Yes;  it  went  out  of  there. 

Mr.  GsAiiAM.  Who  permitted  that? 

Mr.  McCoRMiCK.  I  told  them,  "Why  didn't  you  go  around  there?" 
It  seemed  lilce  they  worked  at  it  at  night.  It  goes  to  show  there 
TM  something  wrong,  and  naiUng  it  up  with  heavj'-  timber  and  nails. 

Mr.  Graham.  Who  permitted  them  to  take  that  stuff  out  of  there? 

Mr.  McCoRMiCK.  I  don't  know;  that  is  something  I  could  not  say 
•nd  I  think  I  ctui — I  brought  these  records  here  with  me— I  think 
I  can  give  the  number  of  the  car  and  the  weights  as  it  was  weighed. 
It  cooTd  be  traced. 

Mr.  Gbaoam.  You  know  it  was  taken  out  of  there? 

Mr.  McCoRMiCK.  Yes;  it  went  out. 

Mr.  Graham.  Were  there  any  large  quantities  of  cement  wasted  ? 
Mr.  McCoRMiCK.  There  was  right  much  cement  wasted. 
Mr.  Graham.  How  did  they  do  that? 

Mr.  McCoRMiCK.  The  water  got  in.  They  had  three  houses  there 
where  I  stayed,  and  the  water  got  in,  which  could  hare  been  drained 
off.  It  was  that  low  and  the  heavy  rains  would  come  and  got  it 
ind  it  mined  the  cement. 

Mr.  Graham.  No  attempt  was  made  to  protect  it? 

Mr.  McCoRUiCK.  No  ditches,  only  what  I  tried  to  dig  myself 
to  save  it. 

Mr.  Graham.  Would  a  ditch  have  saved  it? 

Mr.  McCoRMiCK.  Sure;  and  I  went  to  my  boss,  John  Moyer,  and 
tried  to  have  him  save  it. 
Mr.  Graham.  Two  or  three  men  could  have  saved  it? 
Mr.  McCoBMicK.  Sure. 

Mr.  Graham.  How  much  do  you  suppose  was  wasted  there  ? 
Mr.  McCoRMiCK.  A  half  carload  or  a  carload  went  to  \(aste. 
Mr.  Graham.  At  that  particular  time? 
Mr.  McO>RMicK.  Yes;  at  that  shed. 
Mr.  Graham.  I  suppose  there  were  other  times? 
Mr.  McCoRMiCK.  Yes;  in  other  places.    You  could  see  it  laying 
•round  anywhere. 
Mr.  Gr.Cham.  How  did  they  handle  their  nails  dovm  there  ? 
Mr.  MoCoRMiCK.  Pretty  rough. 
Mr.  Graham.  Tell  us  about  that. 

Mr.  McCormick.  The  nails,  when  I  first  went  there,  I  had  charge 
<rf  the  nails  and  the  roofing,  on  the  outside.  They  looked  after 
that  John  Moyer  had  charge  in  that  department.  They  scattered 
aiila  around  the  plant,  and  you  could  go  around  places  and  gather 
vp  a  kee  full.  They  were  scattered  and  rusty  so  that  you  could 
uve  gaUiered  up  a  keg  full. 

Mr.  Graham.  I  have  been  told  that  in  building  houses  they 
damped  them  for  the  use  of  the  carpenters  at  the  houses? 

Mr.  McCormick.  I  didn't  see  that;  I  didn't  pay  much  attention 
to  that. 

Mr.  Graham.  What  proportion  of  the  nails  taken  to  that  plant- 
do  TOO  suppose  were  used  ? 

Sir.  MdDoRMicK.  Just  what  you  could  see  from  the  ground,  I 
seat  an  awful  lot  of  ^em  wasted  there.   It  was  awful.     ^  . 
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Mr.  Graham.  Was  there  as  many -wasted  as  there  was  uaedl 
Mr.  McComucK.  I  could  not  say  that,  you  know.  ^ 
!Mr.  Graham.  What  became  of  them,  Mr.  McConnick  ? 
Mr.  McCoBMicK.  I  donH  know  whether  they  ever  gathered  than 
up  afterwards  or  not;  I  reckon  that.   Of  course,  digging  those 
ditches  and  walking  they  would  get  tramped  in  the  ground.  And 
the  pipe  in  the  ground — I  know  I  could  go  there  now  and  show 
you  some  pipe  in  the  ground,  good  galvanized  pipe,  covered  up. 
And  that  could  have  been  saved.    That  was  one  of  the  awfulest 
wastes. 

Mr.  Graham.  Why  were  these  nails  scattered  around  there  in 
this  indiscriminate  way? 

Mr.  MoCoRMicK.  Just  waste.   They  did  not  seem  to  care.  Some- 
body else  was  paying  the  bills  is  the  way  they  figured  it. 

Mr.  Graham.  Did  they  think  it  was  more  convenient  for  the  , 
carpenters  to  throw  them  around  this  way  ? 

Mr.  McCoRMicK.  It  looked  that  way.    I  have  seen  them  buret  a 
keg  there  and  let  a  half  keg  roll  out  and  go  on.    I  have  seen  that,  , 
They  had  men  that  didn't  care.    The  drivers  and  helpers  didn't 
take  an  interest  in  the  business,  and  there  should  have  been  some- 
body looking  after  it. 

Mr.  Graham.  There  wasn't  anybody  looking  after  the  conserva- 
tion of  materials,  was  there  ? 

Mr.  McCoRMJCK.  No;  not  closely;  they  might  have  been  looking 
after  them,  but  not  closely. 

Mr.  GRAHA^r.  Do  you  know  anything  else,  Mr.  McCormick.  that 
now  comes  to  your  tnind  that  attracted  your  attention  out  there  in 
the  way  of  loss! 

Mr.  McCormick.  I  thought  that  hay  out  there  

Ml".  Graham  (interposing).  What  was  that? 

Mr.  McCormick.  Bedding  those  horses  so  heavy  with  hay^  good 
hay. 

Mr.  Graham.  I  have  not  heBrd  about  that. 

Mr.  McCormick.  Well,  throwing  good  hay  under  the  horses  and  i 
letting  them  sleep  on  it.    I  think  they  could  nave  got  somethii^  else. 

Mr.  Graham.  Did  they  do  that  often? 

Mr.  McCormick.  Yes;  I  was  around  the  stables  often  and  saw  that. 

Mr.  Graham.  What  kind  of  hay? 

Mr.  McCormick.  Good  timothy  hay;  No.  1  hay. 

Mr.  Graham.  Bedding  the  horses  right  along? 

Mr.  McCormick.  Yes;  and  then  later  on  we  got  lots  of  shavings 
end  then  I  did  not  see  so  much  of  it  used.  This  was  after  the  plant 
was  first  started.  ,  ,       ,  . 

Mr.  Graham.  Do  you  suppose  there  was  very  much  hay  destroyed 
that  way  ? 

Mr.  McCormick.  Yes;  they  had  to  bed  them;  the  mud  was  awful 
bad.    They  did  not  have  any  shavings. 

Mr.  Graham.  Do  you  know  or  have  any  idea  how  much  hay  was 
used  that  way ! 

Mr.  McCormick.  I  suppose  they  had  1,000  or  1,500  horses  there 
at  that  time  and  bedding  every  one  of  them  that  way. 
Mr.  Graham,  Bedding  every  one  of  them  that  wayl 

Mr.  McCormick.  Yes,  sir. 

Mr.  Graham.  Was  the  hay  brought  in  ihsn  m  carload  lots  9 
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Mr.  McCoRMicK.  Yes;  in  carload  lots. 

Mr.  Graham.  Do  tou  know  how  lon^  a  carload  l^ted  at  that  time  ? 

Mr.  M(£!oRMiCK.  No,  sir;  I  noticed  it  under  the  horses.  I  was  not 
in  there  every  night,  but  at  times  that  I  would  go  through  the  stables 
I  would  see  this.  I  remarked  to  the  man  at  the  time,  "This  is  an 
awful  waste." 

Then,  this  wheat  business,  Mr.  Jones,  I  told  him  it  was  a  pity  to 
we  that  wheat  going  to  waste.  I  offered  him — I  told  him  I  would 
get  men  to  cut  it  and  give  one-third  of  the  wheat  and  the  straw  to 
bed  the  horses  with.  He  kept  putting  mo  off,  and  they  did  cut  a 
little  of  the  grass  and  wheat,  but  all  this  wheat  at  Look  7, 1  suppose 
oUO  busliels,  went  to  waste  there.  We  had  to  figure  on  it  standing, 
of  rourso:  a  man  could  not  exactly  tell  how  much. 

And  the  com  crop  there,  I  never  saw  anybody  gathering  it.  I 
judge  that  all  went  to  waste.  That  is  when  they  first  started  the 
plant  there. 

Mr.  Jeffebis,  Did  you  call  the  attention  of  any  of  these  officers  or 
the  head  men  of  the  Thompson-Starrett  Co.  to  these  things? 

Mr.  McCoRMJCK.  No;  there  was  so  many  of  them.  I  remarked  to 
these  different  men  that  came  in;  I  do  not  know  what  positions  they 
ffTe  filling,  but  I  remarked  to  them  about  it. 

Mr.  Jefkeris.  ^Tiat  did  they  say  ? 

Mr  McCoRMicK.  They  never  said  anything.  I  did  not  know  where 
to  go'  if  you  wanted  to  go  to  those  men,  you  never  knew  who  to  go 
lo.   The  waste  was  pretty  bad, 

TESTIUOITY  OF  MB.  SAUUEL  HAMPTON,  DT7HBAB,  W.  TA. 

iThe  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  What  is  your  name  ? 

Mr.  Hampton.  Samuel  Hampton. 

Mr.  Graham.  Where  do  you  live,  Mr.  Hampton? 

Mr.  Hampton.  Dunbar. 

Mr.  GRAiiAsr.  Did  you  work  at  the  nitro  phmt  during  the  war? 

Mr.  Hampton.  I  worked  for  Hercules;  yes,  sir. 

Mr.  Gbabam.  Worked  for  the  Hercules  "Powder  Co.  ? 

Mr.  Hampton.  Yes,  sir. 

Mr.  Gbahah.  How  long  did  you  work  for  them  ? 
Mr.  Hampton'.  Why,  I  commenced  there  either  iHie  17th  of  August 
•r  September:  I  forget  just  which. 
Mr.  Graham.  1918 ! 
Mr.  Hampton.  Yes,  sir. 
Mr.  Graham.  And  worked  how  long? 
Mr.  Hampton.  I  worked  until  one  month  after  Christjuaa. 
Mr.  Graham.  What  were  you  doing? 

Mr.  Hampton.  I  was  shift  foreman  in  the  electrical  department. 
Mr.  Graham.  You  had  charge  of  a  gang  of  men  during  your  shift? 
Mr.  Hjuipton.  Yes,  sir. 

Mr.  Graham.  Now,  I  have  a  memorandum  here  that  at  one  time 
foil  saw  a  lot  of  pig  steel  there  in  your  area  ? 
Mr.  Hampton.  Yes,  sir. 
Mr.  Graham.  What  was  there  about  that? 

Mr.  Hampton.  Why,  between  the  finishing  houses  and  hydraulic 
bouse  there  is  a  traimformer,  a  bank  of  transformers;  for  each  hy- 
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draulic  back  of  those  transformers  there  was  a  carlond — or  they 
claimed  there  was — of  pig  steel,  in  each  one  of  those.    I  have  an  idea 
th^e  was  between  50,000  and  75,000  tons  to  a  pile. 
Mr.  Grahah.  How  many  piles  ? 

Mr.  Hampton.  There  was  10  units,  10  piles;  and  there  was  sonn 
of  them  that  lai^  [indicating]  out  of  the  ^und  and  some  that  lai)£< 

[indicating]. 

Mr.  Graham.  Some  2  to  5  feet? 

Mr.  Hampton.  Yes;  and  some  were  covered  up;  you  could  see  tl 
tops;  2  or  3  pi^,  you  see.    And  they  kept  filhng  in  and  filling 
until  they  had  it  principally  all  covered  up.    They  had  taken  ox 
out  of  the  units,  you  see,  dicing  these  ditches  and  dumping  the  d 
in  and  filling  and  leveling  in  there  and  filling  over. 

Mr.  Graham.  So  they  covered  up  this  pig  steel  ? 

Mr.  Hampton.  Tes;  covered  up  the  pig  steel  throughout  the  wt 
unit  there.    And  there  below  the  power  plant  I  don't  remember  l 
how  many  ke^  of  railroad  spikes  and  fishplates,  and  such  plates  X 
go  along  the  joints  and  fishplate  bolts  laying  along  the  bank, 
there  was  a  pipe  line  that  went  up  there  through  that  place,  or  d 
I  suppose;  there  was  a  pipe  lying  in  the  ditch  and  filled  up.  . 
when  I  went  up  that  road  from  one  area  to  the  other  it  was  all 
in,  and  in  a  day  or  two  they  covered  the  whole  cheese  up  rigl 
the  ditch. 

Mr.  Graham.  A  good  amount  of  it  was  there  ? 
Mr.  Hampton.  A  right  smart  amount.    I  never  coimted  ther  ^' 
made  the  remark  that  there  was  a  good  pile  of  them. 
Mr.  Graham.  Kegs  and  that  sort  of  thing? 

Mr.  Hampton.  Yes,  kegs;  yes,  sir.  J&: 
Mr.  Graham.  Any  nails  among  them?  '  a 

Mr.  Hampton.  I  don't  think  there  were  any  nails  in  this  pi 
think  they  had  principally  fishbolts,  spikes,  and  that  sort  of  . 
Mr.  Graham.  Tou  nave  seen  nails  wasted  there,  have  you  I  fpff 
Mr.  Hampton.  Yes;  I  have  seen  lots  of  20's  and  40's  and  60  "^^u  . 
out  in  a  pile,  and  they  were  going  to  use  them,  and  the  first  tif- 
along  woiild  come  some  dirt  piles  and  they  would  throw  over  or  ** 

Mr.  Graham.  They  must  have  covered  up  an  Immense  am<. 
that  stuff  there?  "'i  • 

Mr.  Hampton.  They  must  have  done  it.    I  saw  them      "  - 
them  up. 


Mr.  Hampton.  Yes;  covering  them  up. 

Mr.  Graham.  Wasn't  there  anyone  arotmd  there  that  see 
want  to  get  that  stuff  out  of  there  ? 

Mr.  Hampton.  There  was  lota  of  men  that  would  have  I  ^ 
have  seen  it  get  out  of  there,  but  they  wore  afraid  to  mentic- 

Mr.  Graham.  Was  it  the  orders  not  to  take  anything  aw 
there? 

Mr.  Hampton.  Touch  nothing.    And  down  to  area  M  thr 
have  whole  fires  down  there  of  roofing  paper.   I  remember  \ 
would  get  a  little  too  high  for  them,  and  thev  would  be 
burning  the  houses  and  they  would  let  it  cool  down  a  little 
put  on  some  more. 

Mr.  Graham.  What  kind  of  roofing  was  that? 

Mr.  Hampton.  Rubberoid.  ^ 
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Mr.  Graham.  Wtole  rolls  of  it? 

Mr.  Hajipton.  It  was  stuck  together  and  pieces  of  rolls  along  the 
banks — along  the  steam  lines. 

Mr.  Graham.  How  big  would  they  get  the  piles  ? 

Mr.  Hampton.  Well,  pile  up  maybe  a  couple  dozen,  and  this  wool 
that  they  put  around  the  pipe,  you  know  9 

Mr.  Graham.  Yes. 

Mr.  Hampton.  Lots  of  that  and  this  paper  they  wrapped  the  pipes 
with.  I  don't  know  what  they  call  that,  something  sunilar  to  tar 
paper;  looked  it  was  heated  up  and  a  lot  stuck  togeuier. 

Sir.  Graham.  Was  it  spoiled? 

Mr.  Hamftok.  No;  you  just  find  places  stuck  here  and  tiiere,  you 
know. 

Mr.  Graham.  Was  the  rubberoid  spoiled? 

Mr.  Hampton.  I  don't  know  whether  it  was  rubberoid  roofing,  but 
it  was  similar  roc^ng  to  rubberoid. 
Mr.  Graham.  Was  it  spoiled  ? 

Mr.  Hampton.  It  was  on  a  roll,  and  then  you  would  find  stuck 
fJaces,  5  or  6  inches. 
Mr.  Graham.  Was  it  spoiled  for  use? 
Mr.  Hampton.  No;  they  could  have  pulled  it  apart. 
Mr.  Graham.  Pulled  it  apart  ? 

Mr.  Hampton.  Yes;  they  could  have  pulled  off  those  stuck  places 
uid  then  go  ahead.    I  have  used  lots  of  it  worse  than  that  and  was 
to  get  it. 

Mr.  Graham.  But  they  burned  it  up? 
M.  Hahfton.  They  burned  it  up. 

Mr.  Graham.  Did  you  see  any  rolls  that  never  had  been  opened 
up  at  all  ? 

Mr.  Hampton.  I  don't  know;  I  couldn't  say  they  were  burning 
rolls  without  the  wrapper  off;  that  the  wrapper  had  not  been  broken 

not.   I  just  passed  and  seen  it  and  remarked  about  it. 

Mr.  Graham.  IHd  they  keep  that  fire  going  a  good  deal? 

Mr.  Hampton.  It  was  there  10  or  12  days;  they  said  they  were 
'inning  up. 

Mr.  GRAHAsr.  Was  that  after  the  armistice  while  they  were  clean- 
ar  up  the  ground,  or  before! 

Mr.  Hampton.  Yes;  it  was  before  the  armistice  was  signed.  They 
«wip  burning  this  up  until  there  began  to  move  away. ' 

Mr.  GRAHAii.  Did  you  ever  sec  any  horse  feed  wasted? 

Mr.  HvMPTON.  Oats  by  the  bushel  on  a  pile. 

Mr.  Graham.  How  would  they  do  that  ? 

Mr.  Hampton.  Where  they  would  be  15  or  20  teams  for  a  week  at 
a  time  you  could  have  raked  up  5  and  6  bushels  where  tJiey  rooted 
them  out  of  their  boxes,  you  know,  onto  the  ^ound,  and  it  was  not 
i»t  in  one  area,  it  was  everywhere,  piles  that  oig  [indicating]. 

Mr.  Graham.  A  foot  and  a  half  to  2  feet  deep? 

Mr.  Hampton.  .fUl  the  way  from  12  to  18  inches  deep  around  the 
boxes  where  a  team  woiild  eat,  two  horses. 

Mr.  Graham.  Corn  the  same  way  ? 

Mr.  Hampton.  Cracked  com  ana  oats. 

Ur.  Jepfebis.  Whose  men  were  burying  these  pigs  of  steel  and  all 
ihatt 

Mr.  Hampton.  Thompson-Starrett. 
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Mr.  Graham.  Thompson-Starrett? 

Mr.  Hampton.  They  were  digging  the  ditches  and  laying  pipe 
lines  and  take  the  dirt  off  the  hi^  places  to  the  low  places. 

Mr.  Jeffeeis.  Was  that  Thojnpson-Starrett's  men  that  were 
burning  this  roofing,  too  J 

Mr.  Hampton.  Yes,  sir. 

Mr.  Jeffebis.  And  was  it  their  men  that  had  charge  of  these  oats! 
Mr.  Hampton.  Yes,  sir. 

Mr.  Jeffebis.  In  l^e  testimony  that  you  have  given  as  to  what 
these  men  did,  were  they  all  Thompson-Starrett  men,  as  you  uade^ 

stood  1 

Mr.  Hampton.  Yes;  they  were  all  Thompson-Starrett  men. 

Mr.  Jefferis.  Is  there  anything  else  other  than  that  which  you 
have  told  that  you  think  of  now? 

Mr.  Hampton.  No;  I  was  not  wound  onljr  just  passing  where  they 
were  doing  much  heavy  work,  only  just  passing  there,  you  kuow,  and 
I  only  had  two  roads  to  go,  one  to  go  down  to  lower  M,  and  back. 

Mr.  Jeffebis.  That  is  all. 

TESTIMONY  OF  ME.  W.  M.  McCOEMICK,  DTTNBAE.  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  What  is  your  name? 

Mr.  McCoRMiCK.  W.  M!.  McCormick. 

Mr.  Graham.  You  are  brother  of  W.  G.  McCormick? 

Mr.  McCoBMiCK.  Yes,  sir. 

Mr.  Graham.  You  live  also  at  Dunbar,  Mr.  McCormick? 
Mr.  McCoBMiOK.  Yes,  sir. 

Mr.  Gbaham.  What  were  you  working  at  at  the  Nitre  plant  dtu-ing 
the  .war  ? 

Mr.  McCormick.  Well,  when  I  first  went  to  the  Nitre  plant  I  went 
in  with  Mr.  O'Connor,  that  was  in  the  housing  department.  I  checked 
in  all  that  bedding  and  rooms,  and  was  on  checking  out  a  good  part 
of  it  when  they  went  out. 

Mr.  Graham.  When  did  vou  go  in,  Mr.  McCormick? 

Mr.  McCormick.  When  tney  were  putting  up  the  first  barracte. 

Mr.  Graham.  That  was  about  when  ¥ 

Mr.  McCormick.  I  think  the  15th  day  of  January,  when  they  fiist 
started  there. 

Ikfr.  Graham.  And  you  remained  on  the  plant  how  long  ? 

Mr.  McCormick.  I  remained  on  the  plant  until  about  the  last  of 
October,  except  a  short  time  I  had  "  flu  between.  I  was  six  months 
with  Thompson-Starrett  and  six  months  with  Hercules,  and  about 
six  months  with  the  Ordnance;  very  nearly  18  months. 

Mr.  Graham.  I  suppose  you  had  office  work  to  do,  mostly,  did  you ! 

Mr.  McCormick.  No;  the  first  work  I  did  was  checking  m  this  stuff 
for  them  there,  and  during  the  time,  just  after  I  had  been  there  a  very 
short  time  with  Mr.  O'Connor,  one  of  my  children  took  sick  in  VirgiDia. 
and  I  had  to  go  home.  I  was  in  hope  when  I  came  back  that  he  haa 
gotten  another  man;  I  did  not  want  to  work  in  there  any  longer.  But 
he  still  had  the  place  open  and  wanted  me  to  keep  it,  out  Imade  up 
my  mind  I  did  not  want  to  keep  it,  so  I  took  a  job  with  that  man 
Scott,  in  charge  of  the  lumber,  and  stayed  on  the  ]ub  and  checked 
lumber  for  them  for  nearly  six  months,  and  the  Hercules  people  got 
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After  me  to  take  a  bunch  of  men  and  put  up  these  filters  where  they 
filtered  the  acid  through  that  minerAl  wool  in  this  sulphuric  acid 
plant,  and  I  wa^  there  six  months. 

Mr.  Gbahah.  Did  you  ever  see  any  waste  of  materials  ? 

Mr.  McCoBMicK.  At  the  acid  plant  9 

Mr.  Gbaham.  Anyplace  on  the  around  ? 

Mr.  McCoRMicK.  Ine  first  thing  1  saw  there  that  I  thought  was  a 
waste  was  that  com.  The  first  two  weeks  that  I  was  there  I  took 
sick  and  a  little  doctor  that  they  had  there  was  pretty  close  to  the 
barracks  at  that  time,  but  he  moved  away  over  to  where  the  base 
hospital  is  now,  and  I  nad  to  cross  through  this  com  to  go  to  the  hos- 
pital where  the  doctor  was,  and  the  com  at  that  time  was  cut  up  in 
shocks  standing  up  there.  There  was  com  there  that  long  [indicat- 
iflg];  T  never  saw  prettier  com.  That  com  was  left  there  until  it  was 
rotten  down,  and  they  would  not  allow  them  to  feed  it. 

Mr.  Graham.  Thev  wouldn't? 

Mr.  McCoEMicK.  No,  sir. 

Mr.  Graham.  In  the  meantime  they  were  buying  com,  I  suppose? 
Mr.  McOoBMicK.  Buying  com  and  oats  and  letting  that  sttuid  there 
ud  rot. 

Mr.  Graham.  Did  you  ever  see  any  lumber  burning  down  there? 

Mr.  McCoBMicK.  Well  the  first  lumber  I  saw  them  burn  up — I 
beard  of  a  whole  lot— but  the  first  I  saw  burned  up  was  6  or  7  houses 
that  stood  at  lock  7.  There  were  6  or  7  two-stoiy  buildings  bought 
there.  I  know  of  several  people  that  wanted  to  buy  those  buildings — • 
tried  every  way  to  buy  tnem.  They  took  the  buildings  down,  took 
the  doors  and  windows  and  piled  the  rest  up  and  bumedthem.  I  saw 
that  with  my  own  eyes. 

Mr.  Graham.  Did  they  take  a  good  wJiilo  to  tear  them  down ! 

Mr.  McCoBMicK.  No;  they  hada  good  many  carpenters  and  they 
took  the  doors  and  windows  out  and  burned  the  lumber  up. 
Graham.  Did  you  ever  see  any  other  lumber  burned  ? 

Mr.  McCoBMicK.  Yes;  I  never  saw  any  that  I  saw  deliberately 
hauled  out,  first-class  lumber;  there  was  mst'class  lumber  in  it;  they 
were  all  the  time  burning  limiber.  They  had  a  pile  over  there  that 
they  used  to  haul  on  the  top  of,  over  on  those  banks,  and  then  they 
would  throw  it  in  there,  you  know,  and  bv  the  day  burning  luniber. 

Mr.  Graham.  The  Ordnance  ofiicers,  of  course,  knew  this,  didn't 
they! 

Sir.  McCoRMicK.  They  couldn't  help  it. 
Mr.  Graham.  Anyboov  could  see  it  ? 
Ur.  McCoBMiCK.  AnvDody  could  see  it;  yes,  sir. 
Mr.  Gkaham.  And  md  you  see  any  roonng  burned  there;  rubber 
zoofinel 

Mr.  uc€oRincK.  Yes;  lots  of  it. 

ySx.  Graham.  What  quantities  have  you  seen  burned  ? 

Mr.  McCoRMiCK.  I  have  seen  whole  rolls  of  it  thrown  into  the  fire. 
Thev  hauled  it  out  and  throwed  it  on  the  fire  while  it  was  burning. 

Mr.  Graham.  Whole  rolls  of  it  that  had  never  been  opened  ? 

Mr.  McCoBMiCK.  Whole  rolls  of  it  that  had  never  been  opened; 
yes,  sir. 

Mr.  Graham.  Did  they  keep  those  fires  burning  a  good  while  ? 
Mr.  UoOoKMiCK.  Day  and  night,  all  the  time;  never  went  out. 
Mr.  Gbaham.  What  did  they  claim  the  object  was  of  that? 
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Mr.  McCoRMiCK.  Well,  they  didn't  say;  they  didn't  want  you  to 
talk  at  all,  but  they  would  shoot  you  out  of  there  before  you  could 
turn  around  if  you  said  anything.  Very  few  of  us  said  anything. 
You  could  see  those  thin^,  but  you  had  to  keep  it  to  yoiu^elf " 

Mr.  Graham.  Were  omers  sent  .out  not  to  touch  anything? 

Mr.  McCoRMicK.  Oh,  they  wouldn't  allow  you  to  touch  aajthiog. 
I  have  seen  men  picking  up  boards  that  long  [indicating]. 

Mr.  Graiiai.1.  A  foot  or  two? 

Mr.  McCoRMicK.  Yes;  I  suppose  they  wanted  them  for  shdves  at 
home,  and  they  would  not  allow  them  to  get  out  with  them.  But 
they  burned  whole  piles  of  them,  but  those  fellows  were  not  allowed 
to  take  any  that  long. 

Mr.  Graham.  Did  vou  ever  see  any  pig  lead  covered  up  ? 

Mr.  McCoRMiCE.  Yes,  sir. 

ISt.  Graham.  Tell  us  about  that. 

Mr.  McCoRMiGK.  I  couldn't  tell  exactly  bow  much  lead,  but  I  have 

seen  these  great  big  pipes  that  big  around  [indicating]. 
Mr.  Graham.  You  mean  8  or  10  inches? 

Mr.  McCoRMiCK.  Eight  or  ten  inches;  yes;  that  had  been  covered 
up;  you  could  see  the  ends  of  them  sticking  out,  you  know. 


Mr.  McCoRMiCK.  Yes;  those  that  I  saw  were  close  to  the  sulphuric 
acid  building. 

Mr.  Graham.  Did  you  ever  see  any  lead  in  pigs  that  was  covered  f 
Mr.  McCoBMicE.  No,  sir;  I  did  not.   I  seen  great  boxes  of  lead 
there  about  the  time  I  left  out  there  in  boxes — that  is,  square  pieces^ 

you  know. 
Mr.  Graham.  Those  are  pigs. 
Mr.  McCJoRMiCK.  Yes;  I  seen  them  there. 
Mr.  Graham.  Were  they  covered  up  ? 

Mr.  McCoRMiCK.  No;  they  were  not  covered  up.   The  ones  I  seen 
were  just  opened.   There  might  have  been  some. 
Mr.  Graham.  All  you  ever  saw  covered  up  was  the  pipes  ? 
Mr.  McCoRMicK.  The  pipes;  yes,  sir. 

Mr.  Graham.  Did  you  ever  notice  any  other  material  there  de- 
stroyed or  covered  up  on  the  ground  ? 

Mr.  McCoRMicK.  No,  sir.  You  see,  most  of  the  time  I  was  there 
I  was  boss  over  a  bunch  of  men,  and  I  was  kept  close,  and  I  did  not 
get  to  do  much  running  around.  I  seen  the  wheat  business;  I  seen 
the  wheat,  as  pretty  as  any  a  man  would  see.  You  could  throw  a 
hat  out  on  it  and  it  would  lay  there.  I  hoard  the  man  that  run  that 
big  ditcher  say  he  never  hated  to  run  through  anything  as  bad  as 
he  did  throUgn  that  wheat.  And  they  would  not  let  you  touch  it, 
and  they  ran  ditches  all  through  it,  and  there  wasn't  a  grain  of  it  cut. 

Mr.  Graham.  Was  there  a  chance  in  that  country  to  buy  straw 
for  the  horses  ? 

Mr.  McCoRMiCK.  Yes;  any  quantities  of  it. 

Mr.  Graham.  Instead  of  that  they  used  hay? 

Mr.  McCoRMicK.  Yes;  they  used  hay.  I  was  telling  this  gentleman 
back  there  [indicating]  this  young  man  last  Saturday — told  me  lost 
Saturday — I  never  knew  much  about  that  except  wnat  he  told  me, 
feeding  and  bedding  with  the  same  stuff.  He  told  me  that  they 
made  him  feed  a  part  of  the  bale  and  the  other  part  he  would  throw 
under  the  horses.   They  bedded  as  much  as  they  fed. 
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Mr.  Grahah.  What  was  hay  worth  then  a  ton;  do  you  know? 
Mr.  McOoRMicK.  No,  sir;  I  don't  know.  It  was  pretty  high. 
Mr.  Graham.  Around  $25,  anyhow? 

Mr.  McCoEMiCK.  Yes;  it  was  fine  timothy  hay.  I  don't  know 
whether  I  could  get  that  young  man.  He  might  get  here  in  the 
morning;  I  don't  know. 

Mr.  Graham.  Have  jou  ever  noticed  anything  else  out  there  now, 
Mr.  McConnick,  that  unpressed  itself  upon  your  mind  as  a  waste  or 
extraraeiance  or  mismanagement  ? 

Mr.  McCoR:diCK.  I  never  seen  anything  like  it  or  heard  of  it. 

Mr.  Graham.  Did  the  men  seem  to  be  industrious  that  you  saw 
around  there  ? 

\Ir.  McCor:jick.  Industx'ious  ? 

Mr.  Graham.  Yes. 

Mr.  McCorjIICK.  There  was  more  time  wasted  there  than  I  ever 
saw  any  place  in  my  Ufe. 

Mr.  CrRAHAM.  Whoso  fault  was  that,  Mr.  McCormick;  the  fault  of 
the  men  or  the  hosses  ? 

Mr.  McCormick.  Oh,  the  bosses;  the  head  nien  there.  I  tell  you, 
six  weeks  before  I  quit  at  the  Hercules  Building  they  put  me  with 
that  bunch  of  men  cleaning  up — that  is,  inside  the  building,  you 
bow.  and  I  would  make  them  clean  up  everything  and  sweep  up 
everything  in  piles,  and  have  great  pUes  the  whole  length  of  the 
building.  You  know,  there  are  great  long  buildings  there.  I  would 
lure  that  whole  thing  swept  up  in  piles  and  some  of  the  head  men 
orforeman  would  come  along  and  take  their  foot  and  kick  it  as  far  as 
they  could  in  aJl  directions  and  tell  the  men  to  sweep  it  up  again  and 
^  slow  or  they  might  lose  their  jobs.  I  was  in  there  six  weeks  and 
should  have  done  it  all  in  a  week. 

Mr.  Graham.  Had  a  gang  of  men  under  you  ? 

Mr.  McCormick.  Eleven  men:  yes,  sir. 

Mr.  Graham.  It  is  evident  then  they  were  just  trying  to  kill  time  ? 

Mr.  McCoEMiCK.  Oh,  they  were;  yes;  I  could  see  that  plain  enough. 
I  thought  it  was  a  pretty  tou^thin^,  but,  of  course  

Mr.  GR.t^H.vM  (interposmg).  Was  this  the  Hercules  people  that  were 
"loing  this  ? 

Mr.  McCormick.  The  Hercules  people  were  doing  that;  yes,  sir. 

Mr.  Jefferis.  Their  foremen,  you  mean,  would  kick  this  around  ? 

Mr.  McCoRsncK.  Some  of  their  foremen.  I  foiget  what  you  call 
man  that  had  the  oversight  of  everything  in  those  buildings. 
"Ther  would  come  aloi^  and  see  it  and  tell  them  not  to  sweep  so  fast, 
tfiev  would  lose  their  jobs. 

j*Mr.  Graham.  Did  you  ever  see  any  other  material  except  this 

covered  around  tnere ! 
r  Mr.  McCormick.  No,  sir;  I  don't  believe  I  did.    I  don't  beUeve  I 
<hd  now.   Well,  I  saw  nails  ■  an  awful  waste  of  nails. 
Mr.  Grabah .  Lots  of  nails  lying  around  3 

Mr.  McOoRHiOK.  An  awful  waste  of  nails.  I  never  saw  anything 
hke  It.  A  keg  of  nails  any  place  or  a  half  keg  any  place,  and  they 
would  lay  there  until  they  were  covered  up  by  norses. 

Mr.  Grabau.  Why  do  you  suppose  they  were  poured  out ! 

Mr.  McCormick.  I  havn't  any  idea,  only  the  men  working  with 
tMin  weren't  careful  with  the  nails,  and  they  would  go  ahead  and 
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open  up  another  keg.  You  could  see  nails  anywhere.  I  never  saw  ' 
such  a  waste  of  nails. 

Mr.  Jeffehis.  Did  you  ever  see  any  waste  of  belting  or  anything 
of  that  kind  ? 

Mr.  McCoRMicK.  No;  I  did  not  see  any  waste  of  belting. 

Mr.  Jeffebis.  Did  the  Hercules  people  make  any  more  effort  to  be 
careful  than  the  Hiompson-Starrett  peoj>le  ?  i 

Ifr.  McCoBMicK.  Yea;  I  think  they  did. 

Mr.  Jeffebis.  How  was  it  under  the  Ordnance  Department? 

Mr.  McCoRMiCK.  Well,  the  Ordnance  Department  was  just  about 
like  Thompson-Starrett. 

Mr.  Jeffebis.  Who  was  in  charge  of  the  Ordnance  Department)  I 

Mr.  McCoRMiCK.  I  think  that  feUow  Black  was.  I  am  not  certain,  j 
but  I  think  he  was.   A  man  by  the  name  of  Black.  | 

(And  thereupon,  at  8.45  p.  m.,  the  committee  adjourned  until ; 
9  o'clock  to-morrow  morning.)  ! 


CoABLESTON,  W.  Va.,  Tuudoy^  January  27, 1920. 
The  committee  met  at  9  o'clock  a.  m.,  pursuant  to  adjournment 
taken  on  yesterday,  Hon.  William  J.  Graham  (chairman)  presi£ng. 
Also  present:  Hon.  Albert  W.  Jefferis. 

TESTIUONY  OF  UR.  C.  L.  COLE,  SOUTH  CHARIESTOH,  W.  TA. 

(The  witness  was  duly  sworn  by  Mr.  Jefferis.) 
Mr.  Jeffebis.  What  is  your  namel 
Mr.  Cole.  C.  L.  Cole. 

"iSx,  Jeffebis.  Where  do  you  live,  Mr.  Cole  9 

Mr.  Cole.  South  Carleston  at  the  present  time. 

Mr.  Graham.  How  long  have  you  lived  there  ? 

Mr.  (!k)LE.  I  have  been  in  South  Charleston  since  last  July. 

Mr.  Jeffebis.  What  business  do  you  follow? 

Mr.  CJole.  Watchman. 

Mr.  Jeffebis.  Where  are  you  employed  now  ? 
Mr.  Cole.  At  the  Government  ordnance  plant. 
Mr.  Jeffebis.  At  the  Navy  plant? 
Mr.  Cole.  Yes,  sir. 

Mr.  Jeffebis.  How  old  a  man  fu*e  rou  ? 

Mr.  OoLE.  I  am  42  years  old;  wiU  be  in  March. 

Mr.  Jeffebis.  Were  you  employed  at  Nitro  during  the  construction 

of  that  plant? 


Mr.  Jeffebis.  During  what  time  ? 

Mr.  (Dole.  I  think  it  was  from  Jime  until  the  following  Febraaiy 
22  I  left  there. 

Mr.  Jeffebis.  That  is,  from  June,  1918,  until  February,  1919, 
was  it? 
Mr.  Cole.  Yes,  sir. 

Mr.  Jeffebis.  What  were  you  doing  up  there  at  Nitro  1 
Mr.  Cole.  I  was  doing  police  duty. 

Mr.  Jeffebis.  Were  you  stationed  at  the  same  or  differont  places 
in  the  plant?  ^  .i 
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Ur.  Cole.  I  was  stationed  the  biggest  part  of  the  time  on  one  post, 
but  about  the  first  month  I  was  there,  or  possibly  loiter  than  that, 
I  was  stationed  at  different  posts. 

Mr.  Jeffebis.  Where  were  you  stationed  most  of  the  time  ? 

Mr.  Cole,  Old  gate  64,  between  the  plant  and  the  "Y;"  thati  s, 
(be  white  barracks. 

Mr.  Jefferis.  Now,  what  did  you  observe  there  as  to  conditions 
AS  to  taking  care  of  lumber  or  other  materials  ? 

Ur.  Cole.  WeP,  sir,  I  did  not  think  there  was  aay  of  it  taken  care 
dtt  all. 

Mr.  Jeffebis.  What  did  you  observe  in  that  regard  I 

Mr.  Cole.  You  mean  the  lumber  being  thrown  out  and  destroyed  ? 

Mr.  Jefferis.  I  am  asking  you  to  describe  it. 

Mr.  Cole.  I  seen  the  lumber  hauled  out  on  wagons  and  hauled  out 
and  burned  up. 

Mr.  Jeffebis.  Any  quantities  of  it? 

Mr.  Cole.  Yes  jI  saw  quantities  of  it? 

Mr.  Jefferis.  What  kind  of  lumber  was  it  ? 

Mr.  Cole.  I  saw  some  lumber  that  I  would  call  first-class  lumber; 
fierer  had  a  nail  drove  in  it. 

Sir.  Jeffebis.  What  was  done  with  that ! 

Mr.  Cole.  Thrown  on  the  fire  and  burned. 

Mr.  Jefferis.  How  did  they  get  it  to  the  fire,  so  far  as  you  could 
aeel 

Mr.  Cole.  Hauled  it  on  wagons. 

Mr.  Jefferis.  Did  they  have  many  wagons  haulii^  lumber? 
Mr.  Cole.  They  had  several  wagons;  I  don't  know  how  many; 
serenX  wagons,  supposed  to  be  cleanmg  up  this  lumber  and  haulii^  it. 
Sir.  Jefferis.  When  was  that  ? 

Mr.  Cole.  Well,  now,  I  could  not  give  the  exact  date  that  I  saw  anv 
(rf  it  hauled.  I  saw  practically  every  day,  so  far  as  that  is  concerned, 
them  hauling  lumber.  It  was  along  in  September  I  saw  them  hauling 
some  good  Itimber,  and  I  asked  him  about  what  he  was  going  to  do 
irith  it,  and  he  said  he  was  going  to  throw  it  on  the  fire  and  bum  it  up. 

Mr.  Jefferis.  What  else  did  you  observe  in  Uie  way  of  material  ? 

Mr.  Cole.  I  saw  gas  pipe  smd  electric  wire  covered  up;  I  saw 
cement  covered  up;  1  saw  holes  filled  up  with  nails. 

Mr.  Jefferis.  Now,  to  what  extent  md  you  see  wire  covered  up  1 

Mr.  Cole.  I  saw  something  hke  three  carloads  of  wire. 

Mr.  Jefferis.  What  kind  of  wire  ? 

Mr.  Cole.  Copper  wire;  some  was  insulated  and  some  naked. 
Mr.  Jefferis.  Just  describe  what  you  saw  ? 

Mr.  Cole.  It  was  in  a  hole  and  they  were  hauling  dirt  and  dumpitig 
it  ia  there. 
Mr.  Jefferis.  With  scrapers  ? 

Mr.  Cole.  Yes;  and  almost  any  kind  of  a  way,  covering  it  up  and 
filling  m>  these  places. 

Mr.  Jefferis.  These  men,  in  whose  employ  were  they,  when  these 
ifcree  carloads  of  copper  wire  were  covered  up  ? 

Mr,  Cole.  That  I  couldn't  say,  whose  men  they  were;  I  would  say 
they  were  Thompson-Starrett  men,  because  they  were  working  in  that 
e*^cily-   As  for  me  to  say  whose  men  they  were,  I  couldn't  do  it. 

Mr.  Jefferis.  How  many  men  were  working  at  it  covering  it  u|>, 
if  you  know? 
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Mr,  Ck}L£.  That  would  be  hard  to  estimate;  mavbe  some  days  25 
or  30  men  working  in  place,  and  tb.e  next  day  maybe  100  men  vould 
be  working  in  the  same  place. 

Mr.  Jeffbrxs.  About  now  mucb  lumber  do  you  think  you  saw  them 
burn? 

Mr.  Cole.  Wdl,  I  saw  something  like  three  carloads,  somethiog 
like  that. 

Mr.  Jefferis.  And  you  think  that  was  good  lumbw? 

Mr.  Cole.  Taken  out  of  the  car. 

Mr.  Jeffehis.  Hauled  from  the  car  to  the  fire? 

Mr.  Cole.  Hauled  from  the  car  to  the  fire  and  burned  up. 

Mr.  Jefferis.  How  much  pipe  do  you  think  you  saw  covered  up  ? ' 

Mr.  Cole.  I  saw,  I  guess,  somethii^  like  two  carloads  of  that. 

Mr.  Jefferis.  What  kind  of  pipe  was  it? 

Mr.  Cole.  Gas  pipe;  from  I  inch  to  3  inches,  you  might  say. 

Mr.  Jefferis.  New  pipe  1 

Mr.  Cole,  Yes;  it  was  new  pipe. 

Mr.  Jefferis.  Just  describe  what  jou  saw  them  do  with  that? 

Mr.  Cole.  I  saw  them  putting  it  in  holes  in  one  place,  and  then  1 
saw  them  putting  it  under  the  floor  for  reinforcing  for  concrete  in  ooe 
building. 

Mr.  Jefferis.  How  much  was  there  of  this  pipe  ? 

Mr.  Cole.  I  guess  somethii^  like  two  carloads  I  saw  laying  there;  it 

miffht  have  been  more  or  less  of  that. 
Mr.  Jefferis.  VPhat  about  cement  ? 
Mr.  Cole.  I  saw  a  dam  made  of  that. 
Mr.  Jefferis.  What  kind  of  a  dam  ? 

Mr.  Cole.  Just  a(ax}S8  an  erosion,  to  hold  the  dirt,  and  then  covered 

it  up  practically. 

Mr.  Jefferis.  Kind  of  a  hole  in  the  ground  ? 

Mr.  Cole.  Yes^kind  of  an  erosion,  where  it  was  broken  out. 

Mr.  Jefferis.  What  else  did  you  observe  there  that  you  think 
would  be  of  some  interest  ? 

Mr.  Cole.  That  would  be  a  pretty  hard  question,  what  else  I  ob- 
served, because  I  never  observed  very  little  that  was  going  on  straight. 

Mr.  Jefferis.  Well,  tell  us  that  which  went  on  crooked  then? 

Mr.  Cole.  Well,  that  would  be  a  hard  matter  to  do;  it  would  be  a 
very  hard  matter  to  do.    I  saw  most  everything  

Jir.  Jefferis  (interposing).  That  doesn't  describe  anything. 

Mr.  Cole.  "Hiat  is  tne  truth,  too.  I  saw  fellows  down  there  threat- 
ened to  be  arrested  because  they  raised  a  howl  about  the  grub  they  had 
to  eat  there. 

Mr.  Jefferis.  What  kind  of  food  did  they  have? 

Mr.  Cole.  Some  of  those  mess  houses  did  have  some  good  food,  and 
sometimes  they  didn't  have  anything  fit  to  eat. 

Mr.  Jefferis.  Did  you  see  any  food  wasted? 

Mr.  Cole.  Yes,  sir. 

Mr.  Jefferis.  What  kind  of  food  ? 

Mr.  Cole.  Meats  and  fruit,  and  one  thing  and  another. 

Mr.  Jefferis.  What  became  of  it? 

Mr.  Cole.  I  couldn't  tell  you. 

Mr.  Jefferis.  Where  did  you  see  it  wasted  ? 

Mr.  Cole.  I  saw  it  thrown  around  the  mess  halls — ^mess  hall  (' 
there  and  No.  5.  I  don't  think  half  the  food  wm  eateiL  that  was 
cooked,  because  it  could  not  be  eaten.         Digitized  by  CjOOgle 
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Hr.  JtrFEBis.  What  did  they  do  with  it;  put  it  in  the  garbage  can? 
Ifr.  Cole.  Tes^sir;  put  it  in  the  garbage  can. 
Ur.  Jbfrbib.  Did  they  haul  it  away  then) 
Ur.  OoLE.  Tes^sir. 

Ur.  Jeffkris.  I>o  you  know  where  they  put  it? 
3fr.  Cole.  No,  sir;  I  don't. 

Mr.  Jeprris.  Do  you  know  of  the  loss  of  anytiiing  down  there 
taken  away  from  the  plant  ? 

Ur.  Cole.  Well,  no,  I  don't  know  as  I  could  say  positively  that 
I  do.  I  have  heard  that  there  was  alcohol  taken  away  ^zn  there, 
but  for  me  to  know  that  it  was  al»olutely  taken  away,  T  do  not. 

Mr.  Jefteres.  How  did  the  men  work  around  there  ? 

Mr.  C6LE.  Tou  mean  what  kind  of  work  they  done,  or  the  amount 
of  work? 

Ut.Jefperis.  No;  did  they  work?   Did  ther  work  or  did  they  loaf  ? 
Mr.  Cole.  The  majority  of  the  men  worked  fairly  well;  there  was 
some  of  them  that  did  not  work  at  all. 
Mr.  Jefferis.  I  suppose  they  had  a  number  of  foremen,  did  they? 
Mr.  Cole.  Tes,  sir. 

Mr.  Jeffbbis.  How  did  they  look  after  the  men  ? 

Mr.  OoLB.  Well,  now,  that  is  a  question  I  could  not  fairly  answer 
«t  aO,  because  tou  see  I  was  on  a  post  there  and  not  among  the  men 
vny  often.  About  the  only  time  1  would  see  the  men  at  work  would 
be  when  I  was  passing  backward  and  forward  to  my  work  through 
the  plant  I  have  heard  men  say  that  they  drawed  good  wages  and 
did  not  do  any  work. 

Mr.  Jepfeis.  Well,  was  there  anything  else  that  you  saw  out  there 
u  to  the  conditions  that  would  throw  any  light  on  the  situation? 

Mr.  Cole.  No;  I  doti't  know  that  there  is. 

Mr.  Jeffbbxs.  That  is  all,  then,  Mr.  Cole. 

TKTDCOVT  OF  KB.  BOXA  D.  8P£ADLUr0. 410  BKOWV  8TBBBT, 
CHABLE8T0V,  W.  TA. 

(The  witness  was  duly  sworn  by  Mr.  Jefferis.) 
Mr.  Jefferis.  What  la  yojxr  name  ? 
Mr.  Spradlino.  Roma  D.  Spradling. 


Mr.  Jefferis.  Where  do  you  Uve,  Mr.  Spradling  ? 
Mr.  Spradlino.  Charleston,  W.  Va.,  410  Brown  Street. 
Mr.  Jefferis.  Did  you  ever  work  out  at  Nitro  during  the  construe- 
tini  of  the  powder  plant? 
Mr.  SnuDUNO.  Yes,  sir. 
Mr.  Jefferis.  During  what  time  ? 

Mr.  Spradlino.  About  nine  months  back,  until  the  11th  of  October; 
I  qmt  about  two  weeka  after  the  11th  of  October,  after  the  armistice 


Mr.  Jefferis.  And  you  quit  then  about  the  1st  of  DeoMnber,  1918  ? 
Mr.  Spraduno.  1918;  yes,  sir. 

Mr.  JErreRiB.  And  you  had  been  there  about  nine  months? 
Mr.  Spraduno.  Tes,  air. 
Ifr.  Jefferis.  Who  were  you  working  for? 
3ir.  Spraduno.  My  boss  was  Dr.  Minor. 
^.Jeifirib.  Dr.  Minor? 
ioaa-ai^-wL^ — is 
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Mr.  Sfradlixo.  Yes;  over  the  transportation;  over  the  teams. 
Mr.  Jbfferis.  You  vere  working  for  Thompson-Starrett,  were  you  I 

Mr,  Spradling.  Yes,  sir;  Thompson-Starrett. 

Mr.  Jefferis.  And  Dr.  Minor  was  your  foreman  ? 

Mr.  Spradling.  Yes;  I  was  riding  foreman  over  the  reservation. 

Mr.  Jefferis.  Driving  foreman  ? 

Mr.  Spradling.  No;  foreman;  foreman  to  look  after  that. 

Mr.  Jefferis.  What  were  your  duties  in  that  regard ! 

Mr.  Spbaduno.  Well,  my  duties  were  to  see  that  the  teams  got  out 
of  the  bams  on  time  and  to  keep  the  teams  moving  the  best  that  I 
could,  and  that  they  did  not  slack  on  t^e  job,  ana  teams  that  did 
not  come  out  I  had  to  keep  a  report  on  them  and  give  them  the  time 
that  they  worked,  and  I  had  to  check  them  in  the  morning,  check 
them  in  the  morning  and  at  night  make  a  report. 

Mr.  Jefferis.  How  many  teams  were  employed  out  there  ? 

Mr.  Spradling.  That  would  be  pretty  hard  for  me  to  tell.  They 
would  come  and  go  and  come  and  go.  Sometimes  there  would  be 
30  or  40  or  100  teams  leave  there  in  a  day.  At  one  time,  I  think — 
several  times — there  have  been  as  many  as  100  teams  or  200  teams 
at  a  time  leave  there,  like  Averys;  he  had  teams  there  hauling  sand; 
he  was  supposed  to  have  60  teams  

Mr.  Jefferis  (interposiz^).  I  don't  care  for  any  detailed  list  of 
them.  Did  Thompson-Starrett  have  any  teams  of  their  own,  or 
horses  1 

Mr.  Spradling.  Well,  I  don't  know  what  you  mean  by  that. 

Mr.  Jefferis.  Did  they  own  any;  did  Minor  buy  any  horses? 

Mr.  Spradling.  Yes;  Minor  owned  some  teams  all  right,  and  a 
bunch  of  them  there  owned  some  teams,  you  see,  that  were  woridng. 
They  would  bu^  teams  and  put  them  in  to  work.  Minor  and  O'Myer — 
O'Myer  was  assistant  under  Minor. 

Mr.  Jefferis.  Just  tell  us  what  you  observed  there  as  to  how 
things  were  conducted  in  that  regard. 

Mr.  Spradling.  Well,  I  have  heard  the  talk — I  don't  know,  you 
know — that  is  personal  business  of  theirs;  I  have  heard  of  fellows 
that  owned  private  teams — there  were  two  classes  of  teamsters  down 
there.  There  was  a  Government  teamster  and  private  teamsteis, 
and  driver,  and  I  have  heard  talk  that  some  of  the  fellows — th^ 
private  teamsters,  they  would  get  a  badge-~you  would  have  to  get 
a  badge  and  have  enrolled  and  sign  up  as  a  Government  driver,  you 
see,  and  they  would  take  this  Government  driver  and  put  him  on 
a  private  team,  so  the  Government  would  pay  this  skinner — this 
teamster — instead  of  the  owner,  and  they  would  make  money.  I  have 
heard  that  talk  several  times. 

Mr.  Jefferis.  Do  you  know  that  to  be  a  fact  or  not? 

Mr.  Spradling.  I  can  not  say,  but  it  looked  very  strong  at  times. 
I  heard  some  of  the  skinners,  some  of  the  drivers,  you  see,  talk  about 
it.  And  there  has  been  times  that  some  of  the  f^ows  would  get 
these  baches,  you  see,  they  had  them  badg^,  that  check  number  to 
draw  your  voucher  with,  and  I  have  seen  those  fedlows  on  several 
occasions  have  those  baages  in  their  pockets,  and  there  wasn't  any 
fellow  allowed  to  cariy  those  badges  of  Thompson-Starrett  unlc^ 
there  was  something  like  that  in  the  wind. 

Mr.  Jefferis.  In  otiier  words,  they  had  extra  badges  in  their 
pockets  ? 
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Mr.  SpRADUNO.  Yes;  from  one  to  three  at  times. 

Mr.  Jeffebis.  Do  you  know  whether  or  not  they  <lid  draw  pay 
throng  ihe  use  of  toose  badges  ? 

Mr.  Spradung.  Well,  I  couldn't  say  that,  for,  you  know^  when 
Uiepar  wagon  would  come  around,  you  know,  I  mightbe  in  different 
places  on  the  reservation,  I  never  did  see  them  got  to  the  windows 
to  get  it,  but  they  had  no  business  with  them,  so  far  as  that  is 
concerned. 

Mr.  Jeffkris.  Didn't  have  any  business  wearing  them  or  having 
themt 

Mr.  Spradlxng.  Neither  one.    You  was  supposed  to  wear  them  out 
vhere  everybody  could  see  them. 
Mr.  Jeffebis.  And  each  man  was  supposed  to  have  one  badge  1 
Mr.  Spradumg.  Yes,  sir;  one  badge. 
Mr.  Jefferis.  And  that  he  was  supposed  to  wear  out  ? 
Mr.  Spbai>ling.  That  he  was  supposed  to  wear  out. 
Mr.  Jefferis.  Were  there  any  horses  killed  down  there  1 
Mr.  Spradling.  There  were. 
Mr.  Jefferis.  How  many? 

Mr.  Spradling.  I  couldn't  tell  you  the  full  amount  of  horses  that 
Tve  killed,  but  there  were  a  lot  of  them. 
Mr.  Jeffebis.  How  did  thev  kill  them;  shoot  them? 
Bfr.  SnuDUNQ.  Why,  the  oiggest  part  of  them  they  shot. 
Mr.  Jefferis.  Did  the  Government  pay  for  those  1  " 
Mr.  Spraduxo.  How  do  you  mean,  the  trovemment  pay  for  them  ? 
Mr.  Jefferis.  If  they  bcuonged  to  some  other  feLlo\i  there. 
Mr.  Spradlino.  No. 

Mr.  Jeffebis.  Did  the  Government  have  a  lot  of  horses  there? 
Mr.  SniAOUNO.  They  were  killing  Government  horses;  ves. 
Mr.  Jefferis.  Well,  aid  they  kill  anybody  else's  horses,  omer  than 
^  Govenunent's  1 
Mr.  Sfrablixo.  Yes,  sir. 
Mr.  Jeffebis.  Many? 
Mr.  Spbaoling.  Not  very  many. 

Mr.  Jeffebis.  But  they  did  kul  several  of  the  Govenunent's,  did 

jir.  Spr-idling.  A  lot  of  them;  horses  and  mules. 

Mr.  Jefferis.  What  was  their  reason,  if  you  know,  for  killing  so 
auay  Government  horses  and  mules  ? 

Mr.  Spradlino.  Well,  they  had  a  stock  of  horses  on  hand  at  the 
turn  all  tihe  time.  I  was  at  the  bam  the  bi^est  part  of  the  time;  I 
was  ftU  over  the  reservation.  If  the  horses  would  happen  to  come 
throo^  some  of  the  areas,  had  been  at  work,  and  happened  to  run  a 
Mil  in  his  foot,  they  wouid  take  him  to  the  veterinary-,  and  maybe 
keep  bim  two  or  three  days,  and  if  the  horse  did  not  show  that  he 
«M  coming  out  all  ri^t,  they  would  take  him  up  and  shoot  him, 
■ltd  theo  s<Hne  of  the  dinners  would  make  a  comjilaint  that  a  horse 
not  pull  with  a  sore  neck,  or  back,  or  on  his  rump  where  the 
breeches  had  been  cutting,  and  they  would  make  a  hole  and  the 
•loctor  would  pry  around  m  there,  and  if  the  horse  flinched  a  little 
bit— lots  of  times  I  could  have  cured  it  myself;  I  have  been  around 
ixHses  mil  the  time.  And  thev  killed  lots  of  valuable  horses,  where 
tiwT  could  have  gott^  rid  of  them;  1  would  have  bought  some  of 
Uem  mjrseif,  but  they  said  no,  they  were  not  allowed  to  sflJ  anv 
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stuff.  I  have  seen  th^  kill  as  high  aa  fir^  and  that  was  the  hi^uat 
I  hare  seen  them  kill,  in  tvo  minutes,  say. 
Mr.  Grabah.  Horses  with  sore  necks;  just  horses  with  sore  necks! 
Mr.  Spkadlino.  I  think,  to  the  b^t  oi  my  knowledge,  two  of  them 
with  sore  necks,  and  the  rest  of  them  had  been  blemi^ed  in  the  foot, 
but  not  serious.  What  I  meiui,  I  have  seen  oases  where  a  fanner 
or  somebody  could  have  taken  the  horae  and  could  have  made  a  per- 
fectly good  horse  out  of  him.   But  ther  had  times  down  therey  I 


would  run  a  nail  in  his  foot,  and  it  is  no  serious  thijog  if  they  w<^ed 
it  rig^t,  but  they  would  go  to  it  and  try,  it  aeraied^  to  cut  nis  whole 
foot  off,  and  the  horse  would  get  lame,  or  something  like  that,  And 
they  would  take  him  out  and  shoot  him. 

Mr.  Jeffeius.  Was  this  shooting  of  Goyemment  horses  and  mnlee 
goii^  on  during  this  nine  months  that  you  were  there  f 

Mr.  Sfradlino.  Never  hardly  missed  a  day.  These  horses  were 
so  good  now,  that  I  was  standing — I  remember  while  I  was  standing 
on  the  incinerator  where  I  was  standiiu^with  tiie  boys,  and  Uiey  said, 
"Boys,  here  comes  the  murders."  Two  or  three  of  them  rode  up 
there  with  Dr.  Cook,  and  tiiere  was  a  colored  fellow  riding  one  of 
tiie  horses  and  had  two  horses  and  a  mule  they  were  leading  behind. 
I  was  on  the  incinerator  here,  and  this  fellow  was  riding  one  hcHTse 
and  leading  three  horses  and  a  mule^  and  these  hoises  behind  were 
feeling  so  good  that  they  were  jumping  and  kicking^  they  had  been 
resting  up  three  or  four  days.  Mayoe  they  had  a  nail  in  the  foot,  or 
a  sore  neck  or  back,  or  something  like  that. 

Mr.  Jefferis.  He  rode  one  and  was  leading  three,  and  what  did 
they  do  with  them? 

Mr.  Sfbadlino.  They  rode  them  up  there  and  backed  them  down 
the  hiU,  and  a  man  would  take  out  his  gun  like  that  Hndicatingl,  and 
they  would  throw  .them  on  the  fire  on  the  pile. 
Mr.  Jefferis.  And  throwed  them  on  the  fire  pilel 
Mr.  Sfradlino.  Yes;  skinned  them  first. 
Mr.  Jefferis.  What  did  they  do  with  the  skins) 
Mr.  Spradling.  That  was  a  mystery  down  there.    I  never  did 
know  what  became  of  the  skins,  but  I  heard  fellows  say  something 
over  500  skins  were  sold. 
Mr.  Jefferis.  Horse  hides  ? 

Mi.  Spraduno.  Horse  hides  and  mules,  and  ox  hides. 

Mr.  Jefferis.  Were  they  killing  oxen,  too  Y 

Mr.  Sfraihjno.  Some  ot  them,  and  they  starred,  or  something. 

Mr.  Jefferis.  You  referred  to  "skinnen;"  who  do  you  refer  to  aa 

skinning? 

Mr.  Spradling.  I  believe  there  was  two  or  three  in  this  partner* 
ship  on  the  skinnii^;  two  or  three  colored  hoys  on  the  incmerator 
were  in  on  that,  and  a  white  man  was  in  with  them. 

Mr.  Jefferis.  Did  they  do  anything  else  with  the  carcass  afta 
they  would  shoot  them  ? 

Mr.  Sfradlino.  No;  just  shoot  them  and  bum  them  up. 

Mr.  Jefferis.  What  did  you  observe,  if  anything,  as  to  the  waste 
of  com  and  oats  and  anytlung  of  that  kind  9 

Mr.  Spradling.  Well,  at  the  barns  it  was  taken  care  of  around  the 
bams :  evenrthing  was  kept  clean  arotmd  the  bams  and  horses  cooldn't 
waste  anything  around  the  bams,  but  at  noon  when  the  horses  would 
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letTe— R  bunch  of  the  closest  teams  would  go  into  the  baru  for  the 
noon  meal,  and  the  fellows  working  on  the  lower  areas  they  would 
take  a  sack  and  maybe  put  a  half  bushel  or  more  in  there  for  a  couple 
of  horsea,  or  a  couple  of  mules,  and  away  down  in  the  area  when 
dinner  time  would  come  they  would  pom  it  out  in  the  ground,  and 
n  male  did  not  eat  much,  e^ecially  at  dinner  time  when  in  harness. 
This  summer,  I  suppose,  when  warm  weather  would  come  that  place 
would  be  covered  with  oats;  it  was  wasted  like  that. 

Mr.  Jefferis.  Who  did  the  buying  of  horses,  if  you  know,  on 
thisjob  at  Nitrot 

}h.  Spradlino.  If  I  could  just  think  of  this  other  little  fellow's 
ntmefrom  Cincinnati;  Iknowhimwellandcan'tthinkof  it.  Hethinka 
he  Tas  the  biggest  buyer,  but  I  think  O'Mj'er,  and  Dr.  Minor  were 
the  two  main  tellows,  judging  about  having  seeing  them,  but  this 
otha  fellow,  if  I  could  think  of  his  name  I  would  know  it. 

}Sr.  Jeffbbis.  Who  determined  when  horses  were  to  be  shot;  Dr. 
Minor,  or  who  9 

Mr.  Spradlino.  Well,  Dr.  Cook,  he  had  been  in  the  veterinary 
ikpartment  down  there.   Well,  it  was  left  up  to  Dr.  Minor. 
Mr.  Jefteris.  Dr.  Minor  was  at  the  head  of  the  horse  department  1 
Mr.  Spradlino.  Yes;  he  had  the  say  so  of  all  horses  on  tlie  reserva- 
tion. 

Mr.  Jepferis.  Do  they  do  anj'thing  as  to  preserving  the  hoofs  of 
those  500  horses  that  you  think  they  shot  ? 

Ur.  Spradlino.  I  don't  say  500,  now ;  I  have  heard  there  were  that 
ininy  hides  gathered  up  there  and  sold.  The  hoofs,  vcs,  t^t  was 
the  rule,  I  think,  to  always  cut  off  the  left  hoof  of  the  horse. 

Mr.  Jbpfebis.  Did  they  ever  cut  off  both  hoofs,  front  and  behind  1 

Mr.  SpRADUNO.  No;  I  never  did  see  or  hear  of  anything  of  cutting 
off  both. 

Mr.  Jepferis.  What  else  did  you  observe  down  there  as  to^ — - 
Mr.  Cradling  (interposing).  Well,  before  they  took  this  incino- 

ntw  op  in  area  O,  they  had  the  incinerator  up  in  area  F  on  the  bank. 

Tliere  uey  burned  up  the  slop  and  the  lumber  and  wood. 
)h.  Jefferis.  Much  of  it  ? 

Mi.  Spradlino.  Yes;  all  of  the  stuff  all  over  the  reservation  and 
Jipper  parts  of  all  the  ueas  was  coining  to  this  incinerator  and  they 
hmaed  all  this — Oh,  yes,  a  lot  of  it. 

Mr.  Jepferis.  What  land  of  lumber  was  it  that  they  burned  there, 
and  the  wood  9 

Ifr.  Spradlino.  My  rules — the  fellows  that  were  hauling  there — 
iHey  would  pick  up  "this  lumber  that  the  carpenters  had  dronned ; 
'•hef  were  supposed  to  clean  up.  Well,  some  of  the  fellows  didn't 
eve;  it  was  nothing  to  them.  They  picked  up  a  lot  of  stuff  that  was 
nrfnl,  and  oats,  and  thii^  And  they  had  one  fellow  on  the  incin- 
tnioT  there  that  was  a  good  man,  and  when  it  came  to  this  good 
knaber  he  would  throw  it  on  a  pile  and  this  other  stuff  that  was  good — 
hecacBe  I  know  there  was  felloira  down  there  picking  aroimd  that 
*uted  to  buy  it.  I  think  there  was  one  or  two  people  built  a  flat- 
and  had  hauled  some  of  it  away,  and  thev  put  a  stop  to  it  and 
«id  they  were  not  allowed  to  sell  any  of  it.  Inhere  was  a  lot  of  good 
ffflnber  burned  up.  And  this  other  lumber,  I  would  go  into  this 
^otmntor  a  dozen  times  a  day,  there  was  so  many  teams  coming  in 
lltm.  and  I  was  looking  out  for  the  teams  the  best  I  could.  (^^^Sfe 
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did  know  what  'became  of  the  good  lumber,  because  they  were  sup- 
posed to  set  fire  to  it,  and  the  next  morning — at  4  o'clock  I  was 
rounding  up  teams  and  stuff  to  see  that  none  of  them  went  to  the 
bam  too  early  to  catch  the  train — and  the  next  morning  it  would  be 
gone. 

Mr.  Jepferis.  The  good  lumber  would  disappear  during  the  nii^tl 

Mr.  Spradling.  Yes;  there  was  none  there. 

Mr.  Jbfferis.  What  kind  of  lumber  did  they  use  to  bum  thew 
horses  after  they  had  skinned  them  9 

Mr.  Spradlino.  About  Uie  same  kind  of  lumber. 

Mr.  Jefferis.  Did  they  use  good  sized  lumber  to  bum  the  horeeel 

Mr.  Spradlixq.  I  don't  know.  They  would  make  a  good  big  fire, 
but  they  would  use  the  cotton,  they  called  it,  and  the  snavings,  and 
that  kind  of  stuff  to  hum  them  up.  But  they  would  make  a  hot 
fire,  and  in  the  morning,  they  would  get  notice  in  the  morning  to 
make  a  good  fire  for  them.  Yes,  they  did  burn  up  some  good  hearj 
lumber,  too. 

Mr.  Jefferis.  When  did  they  burn  them;  in  the  night  or  day! 
Mr.  Spradling.  Mostly  in  the  night. 

Mr.  Jefferis.  Now,  is  there  anything  else  that  you  think  of  around 
there  that  would  be  of  interest  to  the  people  interested  in  conserving 
the  public  funds? 

Mr.  Spradling.  Well,  the  ox  teams,  they  were  a  big  nuisance. 

Mr.  Jefferis.  Why  ? 

Mr.  Spradling.  Well,  a  lot  of  times  I  had  anywhwe  from  20  to 
40  or  60  teams  all  lined  up — I  would  line  them  up  to  go  into  the  bii>8 
to  get  something  to  take  to  an  area  whwe  they  would  need  it,  and  9 
times  out  of  10  they  would  run  into  those  ox  teams  and  maybe  they 
would  have  3  or  4  teams  hooked  to  this  little  mixer  pulling  it,  ana 
they  were  nagging  along,  and  maybe  they  would  get  down  and  need 
another  road  or  line  to  pull  it;  where  I  could  have  taken  a  team  or 
snapped  on  a  couple  teams  and  moved  it  in  an  hour,  and  they  would 
take  a  half  day.  A  great  many  times  our  teams  would  get  behind 
this,  and  the  roads  would  be  so  bad  they  couldn't  get  around,  and 
they  would  sneak  off,  the  skinners  would,  out  of  the  sight  of  the 
foremen,  and  shoot  craps. 

Mr.  Jefferis.  The  skinners  were  the  drivers? 

Mr.  Sparuling.  Yes. 

Mr.  Jefferis.  Then,  the  ox  teams  would  get  the  road  cl<^ed  up  so 

the  horses  could  not  get  past? 
Mr.  Spaut.dixg.  Yos,  sir. 

Mr.  Jefferis.  Were  thoy  kept  there  all  the  time? 

Mr.  SPAXTI.DING.  Yes;  all  the  time:  in  hay  up  to  their  belly. 

Mr.  Jefferis.  They  were  good  and  fat.  were  they  ? 

Mr.  Sprai>li\g.  Yes;  in  good  shape;  tney  never  worked  hard.  A 
lot  of  people  kicked  about  Utem  ox  teams. 

Mr.  Jefferis.  How  many  ox  teams  did  they  have  on  this  reB«r' 
ration  ? 

Mr.  Spradling.  I  think  they  had  one  or  two  teams  they  kepi  i»i 
reserve  there  feeding.  And  they  bad  4  and  6  and  8 — anywhere.  I 
would  say,  about  8  teams. 

Mr.  Jefferis.  That  is,  16  cattle? 

Mr.  Spraj>lin'G.  Sixteen  cattle;  and  and  anywhere  from  1  u*  j 
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Ifr.  Jeffebis.  If  they  tiad  anything  to  haul  with  the  ox  teams, 
bow  many  would  they  put  on  ? 

Mr.  Sfbaduno.  Anywhere  horn  3  to  6  teams  on  all  of  them.  I 
can  recall  one  instance  when  they  were  moving  the  hig  steam  rollw 
they  were  moving  up  from  area  L  to  area  M,  and  these  ox  got  hold 
of  It  and  they  blocked  my  teams  off  the  area  that  I  had  to  make  a 
detour  of  a  half  mile  around  past  the  base  hospital  and  then  back 
across  the  track  to  dehver  my  sand  and  gravel.  And  they  could  have 
Diade  another  way  for  those  ox  teams  to  get  in,  and  lots  of  times,  you 
see,  tbef  were  laying  around  and  they  always  kept — ^they  had  a 
pretty  big  force  workmg  with  the  ox  teams,  and  that  was  gravy. 

Ur.  Jefteris.  How  ? 

Mr.  Sfbaduko.  They  would  do  nothing,  working  with  the  ox 
teams,  because  a  pair  of  Readers  is  all  they  carried,  and  they  would 
be  a  bunch  of  useless  fellows  with  them  all  the  time.  Lots  of  times 
ytra  could  see  them  around  in  the  lower  area;  send  an  ox  team  down 
to  move  something,  and  the  sun  would  be  shining  and  they  would  be 
Ijing  in  the  warm  sun  on  a  bale  of  cotton  and  the  ox  fighting  flies. 

}&.  Jeffeeis.  Did  you  ever  observe  any  other  waste,  other  than 
limbere  to  speak  of  ? 

}b.  Spraslino.  There  was  some  timbers. 

Mr.  Jeffebis.  Pipes,  or  anything? 

Bfr.  Spradlino.  No;  I  have  heard  there  were,  but  I  ueYor  saw  that. 
Mr.  Jeffebis.  Well,  anything  elsel 

Mr.  Sf&aplino.  There  was  cement  that  was  wasted  down  there. 
Sfr.  Jeffebis.  Did  you  see  that? 
Ut.  Spbaduno.  Oh,  yes. 
Mr.  Jeffebis.  Describe  that. 

3fr.  Sfraduno.  Well,  where  it  would  be  on  jobs  they  would, 
maybe,  leave  a  sack  or  2  or  3  sacks  laying,  and  it  would  ram  on  this 
eonrat  and  bust  it,  and  instead  of  picking  it  up,  it  would  be  on  the 
gnmnd  and  wasted,  and  theire  were  a  lot  of  bnck  wasted,  and  a  lot 
<rf  these  big  bricks  they  had  down  there.  Hiey  killed  a  lot  of  time. 
TTiey  would  go  out  on  a  rainy  day,  or  something  like  that;  you  had 
to  watch  them  all  the  time,  because  they  would  go  out  and  snake  up 
t  lot  of  sometlung,  and  they  had  a  bunch  of  boys  that  didn't  care; 
u  long  as  they  ^t  their  voucher  that  is  all  they  cared  for.  They 
VDold  trv  to  get  mto  the  clear,  or  if  they  were  supposed  to  be  in  one 
part  of  me  area  they  would  sneak  down  to  Xjock  7.  And  these  big 
tmcks;  they  had  a  lot  of  those  big  truc^  down  there,  and  thoee 
Ira^  would  load  up,  and  maybe  6  or  7  of  them  would  spread  out 
00  a  tiip  takine  sand  or  gravel  from  the  big  bin  on  the  river  bank, 
aod  they  would  sometimes  pick  up  the  worst  road  and  get  hung  up 
»d  there  would  be  6  or  7  behind  them  for  an  hour  or  more. 

Mr.  Jeffebis.  Did  you  ever  hear  the  head  men  of  Thompson- 
Starrett  tell  the  men  that  they  were  wasting  the  money  of  the  people 
'Im)  were  purchasing  Liberty  bonds,  and  such  as  that  ? 

Mr.  Spbaduno.  Yes;  Dr.  Minor  was  pretty  good  at  that. 

Mr.  Jeffebis.  What  did  he  say  ^ 

Mr.  Sfbaoumo.  He  said  to  make  them  work  and  if  they  didn't 
to  send  them  in,  and  I  sent  several  of  them  in. 

Mr.  Jeffebis.  And  when  you  sent  them  in,  what  would  happen  to 
Uieiaf 
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Mr.  Spbadlino.  He  would  fire  them;  but  he  would  no  Booner  fire 
him  than  some  private  team  would  come  and  get  him  and  put  him  on 
again. 

Jeffebis.  So  there  wasn't  much  use  firing  a  man  ? 

Mr.  Spbaduno.  No.  Sometimes  thej  would  put  a  poor  old  niggv, 
or  some  old  fellow  tiiat  didn't  have  enough  sense  to  ^et  a  job  any 
place  else,  cm.  There  were  a  lot  of  times  when  they  soDt  m  a  shipmeoi 
m  there  that  looked  to  me  mostly  like  Jewish  fellows,  and  they 
didn't  do  a  dime's  worth  of  work. 

Mr.  Jefferis.  How  long  did  they  stayi 

Mr.  Spradlino.  Some  of  them  are,  may  be,  there  yet.  TTieTprtit 
some  of  them  with  me,  two  or  three  different  times.  I  said:  Why 
don't  you  get  rid  of  them?  Them  fdlows  can't  load  brick."  Hiey 
looked  like  they  were  syphilitic  or  consumptiTes,  or  couldn't  work. 

Mr.  Gkaham.  Most  of^them  of  draft  age? 

Mr.  Sfradlimo.  No;  they  were  past  age;  21  past.  They  were  a 
bunch  of  fellows  down  there  that  were  no  account. 

Mr.  Jefferis.  About  what  was  their  age? 
Mr.  SPRADLtNO.  Well,  they  had  some  anywhere  from  25  up. 
Mr.  Jefferis.  They  drew  their  paj,  did  they? 
Mr.  Spradlino.  They  drawed  theu*  pay  just  the  same. 
Mr.  Jefferis.  Was  there  much  of  an  excess  of  men  employed 
tiiM*e  aroimd  those  Jobs,  or  not? 
Mr.  Spradlino.  lliat  was  useless  ? 

Jefferis.  Yes. 
Mr.  Spradlino.  Tliey  were. 

"Mi.  Jefferis.  About  what  percentage,  do  you  think? 

Mr,  Spradlino.  One-third  of  them;  that  is,  there  is  at  least  one- 
third  of  the  fellows  on  the  job— well,  you  take  the  biggest  part  of 
the  pipe  fittine  boys — maybe  I  could  start  out  this  morning  on  the 
upper  end  of  the  areas  and  I  would  see  the  pipe  fitters  starane  out 
with  wrenches  and  in  the  eTening  I  would  see  tiiem  coming  oa^, 
trnng  to  get  back  in  time  to  quit. 

Mr.  Jefferis.  Still  carrying  the  wrenches? 

Mr.  Spradlino.  Still  cairymg  the  wrenches.  And  one  of  the  boyi 
on  the  fire  department  told  me  of  a  boy  supposed  to  be  a  steam  fitter, 
and  they  started  him  out  with  a  wrendi,  and  told  him  to  go  and  vnlk 
aroimd,  and  he  started  out  and  walked  around  and  kept  walking 
around,  and  finally  he  came  back  and  said,  "I  am  getting  tired 
walkii^  around  here,  and  there  is  a  fellow  following  me,  and  ne  has 
been  fi^owing  me  tm^  days."  He  said,  "You  d<m't  want  to  worry 
about  him,  he  is  your  helper."  Oh,  they  pulled  off  a  lot  of  stuff  oat 
ihere. 

Mr.  Jeffbsib.  Anything  else  ? 

Mr.  Spradlino.  Thea,  at  the  tipple,  where  ther  crushed  rock,  they 
had  a  lot  of  these  little  old  steam  shovels,  you  Know,  to  fill  up  tlu 
wagons.  A  lot  of  times  we  would  have  4  or  8  or  12  of  them  thin^ 
A  lot  of  times  they  would  sit  there  lor  a  half  day  or  a  dh.y  doing  noWi- 
ing  and  the  men  drawing  big  salaries,  and  they  would  sit  there,  and 
there  was  no  rock  for  them,  and  they  would  just  check  in  and  go  home. 

Mr.  Jefferis.  Did  they  have  any  real  system  of  checking  Uie  jom 
there  at  ^tro  ? 

Mr.  Spradlino.  Well,  the  only  checking  they  done  was  a  bunch  of 
kids  there,  9  years  old.  about.  DigiizedwGoogle 
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Mr.  Jeffbris.  What  did  they  do  to  check. 

Mr.  Spradlino.  They  checked  all  through  the  day;  if  they  caught 
yoa  at  9  o'dock  in  the  morning  they  would  check  you  for  your  whole 
dnr's  work.  And  sometimes  they  came  around  early  in  the  morning 
hdan  dinner,  some  of  the  boys  would  do  this,  and  then  at  2  or  3 
o'do^  again.  And  if  they  checked  you  at  2  o'clock,  you  could  quit, 
because  you  got  your  day's  work  in.  Lots  of  fellows  md  not  ^t  tneir 
Touchers  punched  but  once  a  week,  and  when  they  run  mto  the 
checker  he  wouldpunch  it  for  the  whole  week. 

Mr.  Jefperis.  He  would  tell  them  that  he  had  been  there  all  week  ? 

Mr.  SpnAi>LiNO.  Yes,  sir. 
'  Mr.  Jeffebis.  You  have  observed  that  yourself,  have  you ;  punch- 
ine  up  a  voucher  for  several  days  ? 

Mr.  Sfradlino.  I  know  of  cases  where  that  happened;  ves,  sir. 

Mr.  Jeffrbis.  Anything  else  now  that  you  remember  tnat  would 
be  cf  interest  to  anyone  wanting  to  know  m  what  mannw  the  puhhc 
fn&ds  have  been  expended  at  mtro  ? 

Mr.  Sfrasuno.  No;  I  don't  think  I  could.  Thinss  were  fast  in 
coming  down  there.  It  would  be  hard  for  me  to  t^  any  more,  I 
think. 

Mr.  Jefferis.  I  suppose,  after  you  had  seen  these  c<mditions  for  a 
Dambcr  of  months,  you  wondered  about  the  American  people  raising 
»  much  money  to  be  used  that  way,  didn't  you  I 

Mr.  Sf&aduno.  Yes,  sir. 

Mr.  Jeffbris.  That  is  all. 

nSTDEOVT  OF  XB.  J.  Q.  ABAKS.  1219  WILSOH  STBEBT, 
GHABIBSTOV.  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Jefferis.) 

Mr.  Jefferis.  What  is  your  namel 

Mr.  Adams.  J.  Q.  Adams. 

Mr.  Jefferis.  Mr.  Adams,  where  do  you  livef 

Mr.  Adams.  1210  Wilson  Street,  this  city. 

Mr.  Jefferis.  Charleston  9 

Ut.Adamb,  Y^sir. 

Mr.  Jefferis.  What  age  are  you  1 

Mr.  Adams.  Thirty-four. 

Mr.  Jefferis.  What  has  been  your  business? 

Mr.  Adams.  Well,  I  have  been  employed  in  here  in  the  city  in  a 
eloUune  store  for  about  14  years:  left  there  a  couple  of  years  ago. 
^Mr.  ^OTERis.  Were  you  emplc^ed  during  the  constructi<m  of 
Kitro  out  there  f 

Mr.  Adams.  Yce;  about  seven  months. 

Mr.  Jeffkbis.  During  what  time  9 

Mr.  Adams.  From  M!ay  23,  I  think  it  was,  up  until  December  13. 

Mr.  Jefferis.  For  what  company  were  you  working  ? 

Mr.  Adams.  Well,  for  five  months  of  the  time  I  was  with  Thomp- 
Mo-Starrett;  one  month  with  the  Hercules. 

Mr.  Jefferis.  What  were  you  doing  while  you  were  working  for 
Tbompson-Starrett  1 

Adams.  For  about  a  month  X  was  a  helper  on  a  wagon,  and  for 
the  rest  of  the  time  I  was  with  Thompson-Starrett  I  had  charge  of  the 
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Mr.  Jefferis.  Burning  staff! 
Mr.  Adahs.  Yes,  sir. 

Mr.  Jeffebis.  Just  tell  us,  Mr.  Adams,  what  you  obserred  iHdle 

Jou  were  on  the  wa^on  and  while  you  were  at  the  crematory  as  to  tiie 
isposition  of  materials  that  you  think  the  public  might  be  interested 
in  knowing  as  to  what  became  of  their  funds  ? 

Mr.  Adams.  Well,  during  the  time  I  was  on  the  wagon  I  was 
employed  helping  to  clean  up  waste  wood  and  lumber  that  was  over 
the  reservation,  and  hauling  to  the  crematory.  There  was  quite  a 
good  deal  of  good  lumber  burned. 
Mr.  Jefferis.  What  kind  of  lumber  was  it?  i 
Mr.  Adams.  All  Idnds  €i  lumber;  some  kind  of  roug^  lumber,  6  or 
S  or  10  feet  long,  and  some  shorter,  looked  like  there  had  been  a 
couple  of  feet  cut  off,  6  or- 7  feet. 

Mr.  Jefferis.  Was  it  boards  or  timber  or  what? 
Mr.  Adams.  Some  was  bowds  and  some  timber;  a  good  deal  of 
timber,  and  a  good  deal  of  lumber. 

Mr.  Jefferis.  How  many  wa^ns  do  you  think  were  hauling  such 
lumber  as  you  were  hauling  with  ^our  wagon  during  that  month? 

Mr.  Adams.  Well,  there  was  quite  a  good  many;  I  could  not  say 
how  many.  I  could  tell  more  about  that  when  I  got  off  the  hauling 
and  on  the  hill  and  looked  after  the  burning;  I  couw  judge  how  many 
came  out  then. 

Mr.  Jefferis.  Well,  during  the  burning  of  lumber  how  many 
wagons  were  hauling  lumber  to  be  burned  ? 

Mr.  Adams.  Some  days  40  or  50  or  60,  and  some  days  more. 
Mr.  Jefferis.  Teams  ? 

Mr.  Adams.  Teams;  some  days  they  had  what  they  called — ^what 
they  called  a  clean-up  day,  and  they  had  every  team  they  could  get 
hold  of. 

Mr.  Jefferis.  How  many  teams  do  you  think  hauled  on  those 
clean-up  days? 

Mr.  Adams.  There  might  have  been  40  or  50  or  100;  I  couldn't  tell 
Mr.  Jefferis.  How  many  loads  would  they  make,  do  yvu  think, 
each  day? 

Mr.  Adams.  Each  team  would  make  from  4  to  6  or  S  a  day  to  the 
incinerator. 

Mr.  Jefferis.  Any  of  it  good  lumber? 

Mr.  Adams.  Some  of  it  looked  hke  it  had  not  been  used  at  all;  it 
might  have  been  used  for  something. 

Mr.  Jefferis.  When  would  they  bum  it;  night  or  day? 

Ml  Adams.  When  I  went  to  burning,  I  guess  I  had  110  feet  across 
the  hillside,  and  one  dav  I  burned  on  one  end  and  the  next  day  on 
the  other  end,  aud  that  way  I  would  not  have  any  fire  until  T  would 
leave,  and  I  would  stick  iive  to  it  about  half  past  5  or  6,  when  I  was 
ri-ady  to  leave. 

Mr.  Jefferis.  Did  you  see  the  fire  any  distance? 

Mr.  Adams.  I  would  see  the  fire  when  I  got  on  the  train  to  go  t<i 
Charleston. 

Mr.  Jefferis.  Could  you  sec  it  (mm  Charleston  ? 

Mr.  Adams.  No;  after  I  got  on  the  train  you  could  see  it  ft  goorl 
distance;  it  was  off  the  reservation. 

Mr.  Jefferis.  Now,  is  it  true  that  they  were  using  40  or  50  team-* 
on  ordinary  days  and  from  100  to  125  on  clean-up  wiysl 
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Mr.  Adams.  As  Dear  as  I  could  tell. 

Mr.  JiJ^FERis.  They  must  have  burned  about  as  much  as  they 
used? 

Mr.  Adams.  It  was  not  all  lumber;  it  waste  from  the  reser- 
vation. 

Mr.  Jefferis.  What  else  did  they  haul? 
Mr.  Adams.  Waste  and  other  stuff. 

Mr.  Jefferis.  Did  they  haul  anything  from  the  mess  halls? 

Mr.  Adams.  They  hauled  a  good  deal  of  garbage,  aud  sometimes 
they  would  have  a  whole  wagon  load  of  stale  bread  gone  to  waste; 
bought  too  much  of  it. 

m.  Jepferis.  What  would  happen  then? 

Mr.  Adams.  'Hiey  would  bum  it. 

Mr.  Jeffekis.  Would  that  happen  often? 

Mr.  Adams.  No;  sometimes  mey  would  catch  two  loads  a  month, 
and  sometimes  not  that  much. 

Mr.  Jefferis.  Did  you  see  them  hauling  any  fruit  or  garbage  up  to 
the  hog  ranch,  where  one  of  the  head  men  of  the  Thompson-Starrett 
Co.  was? 

Mr.  Adams.  That  came  up  where  I  was. 

Mr.  Jefferis.  They  had  some  hogs  there? 

)lr.  Adams.  Y^;  uiey  had  some  nogs  there. 

Mr.  Jefferis.  Who  did  they  belong  to  ? 

Mr.  Adams.  One  fellow  they  called  Happy,  and  another  fellow. 

Mr.  Jefferis.  That  was  some  distance  from  where  they  were 
baming,  wasn't  it? 

Mr.  Adams.  No;  it  was  right  there  when  I  was  there;  when  I 
wasn't  there,  after  I  left,  I  don't  know  what. 

Mr.  Jefferis.  How  many  hogs  did  they  have  there? 

Mr.  Aoams.  Twenty-five  or  thirty.  The  main  man  had  his  at 
Sftddis.    I  think  his  name  was  Saddis. 

Mr.  Jefferis.  Where  did  Jones  liave  his  ? 

Mr.  Adams.  I  think  it  was  Jines  and  Saddis. 

Mr.  Jefferis.  How  many  horses  did  you  bum  while  you  wore 
there? 

Mr.  Adams.  Some  days  six  or  ei^ht  or  nine,  and  some  days  not  any 
Mr.  Jefferis.  Did  they  bring  them  up  there  alive? 
Mr.  Adams.  I  remember  one  day  they  brought  six  up  and  killed 
them. 

Mr.  Jefferis.  Ride  them  up  ? 

Mr.  Adams.  I  remember  some  of  them  I  took  the  hoof  off  th'tt  lind 
the  number  on. 
Mr.  Jefferis.  They  would  take  the  hoof  back? 
Mr.  Adams.  Yes,  sir. 

Mr.  Jefferis.  Did  they  have  sore  shoiddeis? 
Mr.  Adams.  Some  had  fistulas  and  some  sore  neck;  I  think  thieo 
had  fistulas. 

Mr.  Jefferis.  Did  they  kill  any  with  sore  backs? 
Mr.  Adams.  Yes,  sir. 

Mr.  Jefferis.  Who  would  decide  whether  they  would  be  killed  ? 

Mr.  .Idams.  I  couldn't  tell  you. 

Mr.  Jefferis.  How  would  they  kill  them  ? 

Mr.  jVdams.  Shoot  them. 

Mr.  Jefferis.  Then  what  did  they  do  with  them? 
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Mr.  Adams.  Burned  them  up. 

Mr.  Jeffebis.  Skiimed  them  first,  didn't  they? 

Mr.  Adams.  Yes,  sir. 

Mr.  Jeffebis.  What  did  they  do  with  the  hides? 

Afr.  Adahs.  I  couldn't  tell  vou. 

Afr.  Jeffebis.  Did  they  kiU  any  mules  9 

Mr.  Adams.  Quite  a  few. 

Mr.  Jeffebis.  What  do  you  mean  by  quite  a  few? 

Mr.  Adams.  I  believe  there  was  one  mule  in  that  lot,  but  they  did 
not  hill  as  many  mules  as  horses. 

Mr.  Jeffebis.  Can  you  give  the  committee  any  idea  how  many 
horses  and  mules  were  killed  and  burned  during  the  time  you  were 
there? 

Mr.  Adahs.  Well,  I  was  there  four  months,  and  I  burned  about 

100  to  125  or  150  horses  and  mules;  I  did  not  keep  count  of  them. 

Mr.  Jeffebis.  Were  they  Government  horses? 

Mr.  Adams.  Some  of  them  were  Government  horses;  all  that  were 
killed,  the  way  I  could  tell  they  were  Government  horses  they  had 
tiie  number  on  the  hoof. 

Mr.  Jeffebis.  Didn't  the  private  horses  get  sore  backs? 

Mr.  Adams.  I  don't  know. 

Mr.  Jeffebis.  What  else  did  you  see  destroyed  there? 

Mr.  Adahs.  Lots  of  times  I  would  be  on  the  wa£;on  and  see  a 
come  off  tibe  wagon,  and  there  would  be  a  half  keg  otnails — I  wouldn  t 
know  what  it  was  until  it  was  dumped  off — and  then  I  would  hear  it 
going  down.  And  this  rubberoid  roofing — I  don't  remember  of  any 
entire  rolls,  but  it  looked  like  it  was  i^ed  to  rover  up  something, 
and  after  it  was  used  for  that  they  would  haul  it  up  there  and  1 
would  bum  it  up.   I  would  know  

Mr.  Jeffebis  (interposing).  How  many  ke^  of  nails  did  you  hear 
goi^  over  in  that  way? 

Mr.  Adahs.  I  don't  know.  I  did  not  know  what  it  was  until  I 
would  hear  it  goinf  over  the  dump.   It  was  covered  up  with  trash. 

Mr.  Jeffebis.  Anything  else,  Mr.  Adimis,  that  the  people  would 
like  to  know  what  became  of  the  millions  and  millions  of  dollars 
that  were  raised  for  the  war? 

Mr.  Adams.  At  warehouse  No.  3  and  4  there  was  a  pUe  of  bolts  on 
the  ground  covered  up.  I  have  seen  lots  of  those  fittings  for  gas  and 
water  buried. 

Mr.  Jeffebis.  Pipe  fittings? 

Mr.  Adams.  Yes,  sir. 

Mr.  Jeffebis.  Covered  up? 

Mr.  Adahs.  Yes,  sir. 

Mr.  Jeffebis.  Do  you  know  where  any  of  those  things  were 

lorated  ? 

■  Mr.  Adams.  The  only  one  I  could  go  to  now  would  be  between 
those  two  warehouses  where  those  bolts  and  things  were  being 

covered  up. 

Mr.  Jeffebis.  About  what  quantity,  Mr.  Adams,  of  bolts  and 
those  things  ? 
Mr.  Adams.  There  was  a  big  pile  of  them. 
Mr.  Jeffebis.  A  half  carload  ? 
Mr.  Adams.  I  guess  it  was  more  than  that. 
Mr.  Jeffebis.  A  carload  ? 
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Mr.  Ai>Aif  s.  They  seemed  to  use  that  for  a  ston^  place*  between 
thoee  two  warehouses. 
Mr.  Jefferis.  Anything  else  that  you  observed? 
Mr.  Adams.  No;  I  don't  think  so. 

Ifr.  Jeffebis.  Anything  that  you  observed  as  to  how  Hxa  work 
ns  pushed,  or  the  number  of  men  engaged  Uierel' 
Mr.  Adams.  No,  sir;  I  did  not  because — — 
Mr.  Jeffebis  (interposing).  That  did  not  come  in  your  line? 
}St.  Adams.  No,  sir. 

Mr.  Jefferis.  Do  you  feel  now  that  you  have  told  this  committee 
ererything  that  you  observed  that  occurred  up  there? 
m.  Adams.  Yes,  sir. 

Mr.  Graham.  Ifr.  Adams,  did  you  ever  observe  anv  organization 
oat  thoe  in  the  nature  of  a  salvage  department  or  salvage  corps — a 
d«>artmeDt  of  men  whose  business  it  was  to  pick  up  loose  stun  and 
uke  care  of  it  ? 

Mr.  Adams.  Yes;  a  man  came  up  there  and  asked  me,  when  I  had 
charge  of  the  crematory,  asked  me  to  save  the  pieces  of  iron  shovels; 
lots  of  times  I  had  pieces  of  shovels  with  the  handles  off,  and  the 
piirh  forks,  and  he  asked  me  to  save  those.  I  laid  them  out  for  him, 
and  about  once  or  twice  a  month  he  came  up  and  got  this  stuff. 

Mr.  Graham.  And  that  is  all  you  saw? 

Mr.  Adams.  Yes,  sir. 

Mr.  Gramam.  There  wasn't  any  organization  around  over  the 
grmmds  with  wagons  picking  up  stuff  and  putting  it  away? 
Mr.  Adams.  No,  sir. 

Mr.  Graham.  Where  are  you  working  now,  Mr.  Adams? 
Mr.  Adams.  Kelly's  ax  factory. 

TESTIHOVT  07  KB.  JOBS  TUTSLEY. 

(The  witness  was  duly  sworn  by  Mr.  Jefferis.) 

Mr.  Jefferis.  What  is  your  name  ? 

Mr.  TnrsLET.  John  Tinsley. 

Mr.  Jefferis.  Where  do  you  live  ? 

Mr.  Tinsley.  I  live  on  the  Cooper  Fork,  on  the  river. 

Mr.  Jeftxris.  Have  you  lived  in  this  community  a  number  of 

Mr.  Tinsley.  About  4S  years;  bom  and  raised  in  the  same  place, 
never  have  been  able  to  get  away;  never  was  out  of  the  State,  and 
oil;  (Mce  or  twice  out  of  the  coimty. 

Mr.  Jkffkris.  Were  you  employed  at  any  time  by  anybody  out  at 
Kitoo  dming  the  construction  of  that  plant? 

Mr.  TiNSLET.  I  was  employed  by  Thompson-Starrett  at  Nitro. 

Mr.  Jefferis.  During  what  time  ? 

Mr.  Tinsley.  Well,  to  the  best  of  my  recollection  it  was  from  July 
tome  time  until  the  22d  of  November. 

Mr.  Jefferis.  What  were  you  doing  for  them? 

Mr.  Tixslet.  Well,  we  was  hauling — well,  I  was  loacUng  waeons, 
•ad  woridng  in  the  biuldings  and  hauling  to  the  crematories  and  from 
40a  place  to  another.   It  wasn't  any  steady  job. 

lo.  Jkffkris.  Will  you  tell  the  committee  what  you  were  hauling 
toUiacraiiatoiy? 
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Mr.  TiNSLET.  It  was  what  I  considered  pretty  fur  lumbw,  hauling 
it  there,  and  destooying  it  and  wasting  it. 

Mr.  Jefferis.  What  kind  of  lumber  as  to  dimensions  did  yon  hanl  ? 

Mr.  TiNSLBY.  Well,  it  was  2  by  4s,  2  by  6s,  2  by  8s,  aad  inch 
boards,  and  ^ea  6  by  Bs,  and  sills,  tokd  the  like  of  tnat. 

Mr.  Jefferis.  Had  tiiey  ever  been  used  ? 

Mr.  TiNSLEY.  No;  the  majority  of  tiiem  had  never  been  used; 
not  nailed  down,  you  know,  and  laid  around  places  and  got  a  little 
muddy,  and  got  some  mud  on  them,  j;ou  know.  They  were  good 
boards ;  jgood  enough  that  the  farmers,  if  they  would  lay  them  out, 
would  give  them  $2.75  a  hundred  for  them. 

Mr.  Jefferis.  They  wouldn't  give  them  to  the  farmers  at  $2.75  a 
hundred  1 

Mr.  TiNSLBT.  No,  sir;  they  burned  th&m  up  and  got  rid  of  them. 
Mr.  Jefferis.  Were  Thompson  and  Starrett  opposed  to  putting 
any  of  that  lumber  in  the  buildings  that  was  muddy? 

Mr.  TiNSLET.  I  don't  know;  some  of  it  wasn't  muddy. 
'  Mr.  Jefferis.  And  if  it  wasn't  muddy,  they  burned  it  up,  tool 

Mr.  TiNSLEY.  Some  of  it  was  as  nice  as  that  [indicating  the  table]. 
I  Mr.  Jefferis.  What  time  was  it  you  were  hauling  lumber  aod 

I  burning  it  ? 

I  Mr.  TiNSLEY.  That  was  during  October  that  I  was  hauling  lumber 

on  one  of  those  wagons  that  was  hauled  by  a  tractor,  and  we  were 
hauling  one  load  across  Fortieth  Street  Bridee  and  the  yard- 
master  up  there  stopped  us  and  told  us  if  we  haulea  any  more  to  the 

crematory  he  would  have  us  arrested,  so  him  and  the  foreman  got 
I  into  an  ailment  over  it,  and  the  foreman  told  us  to  haul  it  around 

j  and  get  it  out  of  the  way;  and  the  fellow  driving  this  tractor,  he  was 

I  driving  the  tractor;  he  wasn't  our  nationality  at  all.    He  drove  a 

tractor,  him  and  me  both.  He  said,  "Jf  you  want  to  help  me  you 
can  help,  but  if  not  you  can  quit."    I  said,  "I  didn't  come  here  to 

Suit."   He  said,  "You  will  have  to  haul  this  lumber."    I  said,  "Mr. 
indent  said  we  should  not  haul  it  up  there  and  I  am  not  goin^  to 
I  do  It."   And  I  took  a  load  to  the  end  of  the  Fortieth  Street  Bridge 

I  ami  tUrowcd  it  off;  we  hauled  that  with  a  tractor. 

Mr.  Jefferis.  They  couldn't  get  it  up  there  fast  enough  with 
'  wagons  ? 

I  Mr.  TiNSLEY.  There  were  1 5  or  20  going  all  the  time.    They  hauled 

!  lumber  and  bread  and  meal. 

i  Mr.  Jefferis.  ^Tiat  kind  of  meal  i 

Mr.  TiNSLEY.  Com  meal;  they  wouldn't  even  give  it  to  people  to 
I  food  th?ir  hogs  with. 

Mr.  Jefferis.  How  much  bread  did  you  see  hauled  up  there,  Mr. 
'  Tinsley? 

M.r.  Tix=;ley.  One  time  ^  asked  for  himber — this  gentleman  that 
j  just  got  off  the  stand  was  there.    T  don't  know  his  name,  or  didn't 

,  know  it  until  this  morning.    I  asked  him,  "Now,  here,  friend,  if  you 

will  let  me  have  a  load  or  two  of  this  lumber  I  ^ill  pay  you  for  it." 
I  He  said,  "f  haven't  any  right  to  sell  it."    I  said,  ''What  are  tou 

doing  With  this  stuff  you  are  selling?"    He  said,  "I  don't  know,  but 
I         it  is  going  away  from  here  when  I  ain't  here."    I  said,  "  T  saw  some 
stuff  going  away  from  here;  the  farmers  will  give  you  $2.75  a  hun- 
dred tor  it  if  you  stack  it;  and  then  this  bread  and  meal  you  con  sell 
i         it,  or  the  farmers  will  take  it  away  to  feed  their  chickens  and  hogs; 
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it  is  a  waste."  He  said,  "We  can't  do  it;  it  has  all  got  to  go  into 
the  fire."  So  I  took  my  boy  down  there  and  asked  a  colored  man 
about  a  roll  of  wire.  He  said,  "That  has  got  to  go  through  the  fire." 
I  said,  "You  roll  it  off";  and  I  took  it  home,  and  they  were  after 
me  for  the  roll  of  wire.  And  they  came  out  and  said,  "Is  that  all 
Tou  havel"  I  said,  "Yes."  He  said,  "You  can  keep  that,  but 
don't  say  anything  about  it  and  don't  take  any  more."  I  said,  "If 
TOU  bom  it  up,  I  want  to  see  it  go."  This  gentleman  here,  the  next 
lUj,  he  said,  "It  is  a  shame  to  bum  this  meal  and  bread;  I  wish 
TOO  Tould  take  it  and  feed  it  and  get  someUiing  out  of  it."  I  said, 
"  I  wish  I  could,  too."  He  said,  'nt  can't  give  it  away,  and  am  not 
illowed  to  sell  it." 
Mr.  Jefferis.  Was  it  nice  bread? 

Mr.  TissLEY.  Yes,  sir;  bread  T  would  have  been  glad  to  get  for 
mr  wife  and  children  to  eat.  I  have  a  wife  and  nine  children,  and 
it  takes  scratchii^  to  keep  them  going. 

Mr.  Jefferis.  Yes,  and  the  people  were  going  all  over  the  country 
Tithoot  wheat  or  white  bread.   Did  you  ever  see  any  oils  burned  or  . 
destroyed  t 

Mr.  TiKSLET.  Not  up  Uiere. 

Mr.  Jeffebis.  Did  you  ever  see  barrels  of  oil  opened  to  set  on 

firet 

Mr.  TixsLET.  Yes;  I  seen  barrels  opened  and  throwed  on  the  fire. 
Mr.  Jeffebis-  What  kind  of  oil  was  it  f 

Mr.  TiNSLEY.  Oil  they  called  Gaynor  oil;  what  we  used  when  I 
^(ffked  at  the  wareroom  over  there,  or  storage  room;  the  people 
Uat  moved  there  would  use  it  for  ^gine  oil  and  automobiles  and 
trucks.  1  called  it  pretty  fair  oil  for  t^at.  When  I  first  went  there 
I  tended  to  the  warerooms  and  the  gas<^e  and  the  filling  of  t^e 
•recks  and  putting  oil  in  those  trucks  and  those  tractors. 

Mr.  Jeffebis.  Well,  did  you  observe  anything  there  that  you  think 
*ouki  be  of  interest  to  the  people  ? 

Mr.  TiKSLET.  Ko;  I  was  under  Mr.  Kelly  there.  He  was  a  man 
tiut  would  not  allow  nothing  whatever  to  be  wasted  if  he  could 

tit. 
.  Jeffebis.  He  was  really  active  in  that  way,  was  he? 
Mr.  TiNSLEY.  Yes;  he  was  active  in  that  manner;  I  can  say  that 
ftodt  for  Mr,  Kelly.  He  took  me  in  when  I  first  went  to  work  there 
Kid  put  me  in  the  wareroom,  and  the  man  that  had  chaise  of  the 
^ohne  tanks  and  the  automobiles,  filling  them  up.  He  put  me  in 
of  that.  And  from  that  1  went  to  the  box  storage  plant,  and 
tint  IS  where  I  loaded  the  lumber  that  1  hauled  with  ^e  tractor  to 
tiip  crematories. 

Mr.  Jeffebis.  Now,  you  got  through  with  the  hauling,  and  then 
"tat  did  you  do  ? 

Mr.  Tuislet.  After  I  got  throi^  hauling  I  went  to  what  they 
the  cement-finishing  work — mushing  cement. 

Ur.  Jeffebis.  Well,  what  did  you  observe  there? 

Mr.  TufSLET.  Nothing  to  no  extent;  can't  say  anything  but  nails; 
tut  k  all  1  saw  wasted  there. 

Mr.  Jeffebis.  Describe  what  you  saw  in  that  regard. 

Mr.  TissLEY.  Well,  X  saw  several  wsgonloads  of  nails  hauled  in. 
the  hollows  there  and  covered  up — 8  and  10  and  20  penny. 

Mr.  Jeffebis.  Were  they  opened,  or  how  9 
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Mr.  TiNSLET.  There  was  spikes  and  small  nails — common  nails, 
what  they  call  a  common  wire  nail. 
Mr.  J&FFERI8.  Eight  and  10  pennies  9 
Mr.  TiNSLET.  Eizht  and  10  pennies. 

Mr.  Jefpesis.  About  how  many  niuls  did  you  see  used  to  fill  up 

there? 

Mr.  TiNSLBY.  At  that  time  there  was,  I  guess,  500  or  600  kegs 
that  I  saw  at  one  place,  and  I  guess  over  500  or  600  at  another  place 
where  they  dumped  them.  Ofcourse,  people  told  me  they  had  dohi 
dumping  nails  for  ^uite  a  while  in  these  hollows. 

Mr.  Jeffebis.  Bid  you  call  attention  to  any  of  these  forranen  to 
this  condition  ? 

Mr,  TiNSLEY.  Yea;  but  what  was  the  use?  They  threatened  my 
life  if  I  told  it. 
Mr.  Jefferis.  What  did  they  say  about  that  9 
Mr.  TiNSLEY.  They  told  me  they  would  take  my  life  if  I  wouM 
tell  it.   They  said,  "Get  the  hell  out  of  this;  we  want  to  get  rid  < f 
this  stuff." 
Mr.  Jeffebis.  Who  told  you  that  ? 
Mr.  TiNSLET.  The  foreman. 
Mr.  Jefferis.  What  was  his  name  ? 
Mr.  TiNSLEY.  I  don't  know  the  name. 
Mr.  Jefferis.  Do  you  know  where  he  was  from  9 
Mr.  TiNSLEY.  He  was  from  Ohio — in  Ohio  or  New  York  or  Chi- 
cago.   I  suppose  one  of  them  is  there  yet. 
Mr.  Jefferis.  Bo  you  think  you  could  point  him  out! 
Mr.  TiNSLEY.  If  I  could  ever  see  him  again  I  would  know  him^ 
Do  you  want  to  find  him  9 


Mr.  TiNSLEY.  I  don't  know  what  his  name  was.  After  I  quit 
working  there,  I  know  nearly  all  of  those  men  went  to  work  for 
Hercules. 

Mr.  Jefferis.  Do  you  know  any  of  the  head  men  of  Thompeon- 
Starrett  9 

Mr.  TiNSLEY.  No,  sir;  I  never  did,  only  Mr.  Kelly  and  Mr.  Burns, 
but  they  were  honest,  straightforward  men.  I  never  worked  undet 
any-  but  them,  and  Mr.  Nueent,  the  yard  man. 

Mr.  Jefferis.  Do  you  know  what  those  kegs  were  worth  a,%  the 
time  they  were  fiUing  iu  there  wit^  them  9 

Mr.  TiNSLEY.  Well,  they  were  selling  at  around  $5  a  hundred; 
that  is  what  the  Charleston  Hardware  Co.  wanted  me  to  pay  for  some 
that  I  bought  to  fix  my  old  house  up  with.    They  told  me  they  were 


MrTjBFFEBis.  Did  you  ever  see  any  roofing  material  burned  up 

or  destroyed  9 

Mr.  TiNSLEY.  Yes;  a  very  little  under  Thompson-Starrett. 
Mr.  Jefferis.  Had  it  ever  been  usedf 
Mr.  TiNSLEY.  No,  sir. 

Mr.  Jeffebis.  What  amount  1  Describe  what  you  saw. 
Mr.  TtNSLEY.  It  would  not  have  amounted  to  very  much;  I  gues 
150  rolls. 

Mr.  Jeffebis.  A  roll  of  roofing  material  is  a  pretty  big  thingi 
isn't  it  9 

Mr.  TzzfSLET.  Yes;  it  cost  me  $4  a  roll,  the  same  stuff. 
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Mr.  Jeffeeis.  Do  you  know  hauled  the  150  rolls  up  to  have  it 
barnedf 

Mr.  TiNSLET.  No,  sir;  I  don't. 

Mr.  Jeffebis.  Did  you  ever  talk  to  any  of  the  foremen  other  liian 
thn  man  that  threatened  you  1 

Mr.  TmsLET.  Yes;  I  talked  with  several  men  on  the  job  there 
mds"  Thompson-Stftrrett  about  the  matter,  and  he  8aid,  "It  is 
just  ss  well  not  to  say  anything  about  it."  He  said,  "They  would 
take  your  life  to  get  nd  of  you.  You  have  got  work,  and  you  mi^ht 
just  as  well  shut  your  mouth;  they  won't  say  nothing  about  it." 
I  said, "  I  hate  to  see  this  stuff  destroyed,  for  they  can  make  viae  of  it. " 

Mr.  Jeffebis.  Did  vou  tell  him  anything  about  how  they  had 
people  buying  theee  laoert^  bonds  9 

'  Mr.  TxNSLET.  Yes;  and  Iknow  a  lot  about  that.  1  bought  a  $150 
bond  and  never  seen  head  or  tail  of  it.  A  man  came  around  and  said, 
"Teu  have  to  pay  it."  I  said,  "Give  me  a  receipt."  And  he  said, 
"Xo;  give  me  the  money."  And  then  another  time  it  came  up  in  the 
same  way.  I  went  to  the  foreman  and  said,  "How  about  this 
liboty  l>ond  y"  He  said,  "You  have  got  to  pay  it;  you  have  taken 
It  out.  I  said,  "No:  I  paid  one  and  I  am  not  going  to  pay  this  in 
the  same  way. "   And  he  would  not  advise  me  how  to  pay  it. 

Mr.  Jefferis.  Did  you  ever  know  of  anybody  selling  anything 
out  erf  the  reservation  there  ? 

Mr.  TcTSLET.  They  sold  it  inside  of  the  reservation. 

Mr.  Jefferis.  What  did  they  sell,  it  you  know? 

Mr.  TtNSLET.  Some  sold  horses,  and  some  harness,  and  some 
lead;  some  bauled  lead  out,  and  some  hauled  copper  and  brass. 

Mr.  Jefferis.  Do  you  know  any  d  those  wat  you  saw  haulii^ 
Knff  out  of  there  ? 

Mr.  TiNSLET.  I  know  the  general  manager,  his  name,  that  hauled 
n  had  it  hauled. 

Mr.  Jefferis.  Who  was  he  ? 

Mr.  TnssLET.  FVed  Hoy. 

3fr.  Jeffebis.  Was  he  in  the  employ  of  the  Thompson-Starrett 

Co.? 

Mr.  TixsLET.  Yes;  he  was  one  of  the  guards. 
Mr.  Jeffebis.  Do  you  know  where  he  came  from? 
Mr.  TiNSLEY.  He  came  irom  Xew  York  he  said. 
Mr.  Jefferis.  New  York  City  ? 

Mr.  TixsLET.  I  went  there  as  a  carpenter  to  get  a  job  as  a  car- 
i>eiiter,  and  after  I  went  in  and  went  through  there  some  one  went 
w  the  carpenter  foreman — they  sent  me  to  the  carpenter  foreman. 
Re sud, "  Where  are  you  from  V'  I  am  on  my  own  stamping  ground: 
dib  was  my  playground.  He  said,  "We  can't  hire  you."  So  I 
aid.  "AB  right,  and  went  back  and  got  the  job  from  Mr.  Kelly 
I  tcJd  you  about,  the  oil  business.  And  I  left  my  tools  there 
i&d  a  few  weeks  afterwards  a  fellow  said,  "You  go  back  and  tell 
tiiem  that  you  are  from  New  York  or  Chicago  and  they  will  hire 
yoa  as  a  carpenter."  I  said,  "I  will  sever  my  head  off  before  I  will 
tefl  a  Ue  about  it."  He  said,  "You  will  get  a  good  job."  I  said, 
'  I  know  that,  but  I  won't  put  up  a  lie  to  get  a  good  job.  I  will 
voHe  at  what  I  can  get.  I  will  be  honest  about  it.''  So  they 
VAuldn't  give  me  a  job  as  a  carpenter,  and  they  took  my  tools  and 
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have  them  there  yet;  I  guess  they  have  them  there;  they  have  1,200 
kits  of  tools  in  the  welfare  office;  I  helped  to  put  them  in  there. 

Mx.  Jeffebis.  Did  this  Hoy  that  you  axe  speaking  of  get  mueh 
stuff  out  of  there  ? 

Mr.  TiNSLEY.  He  would  come  to  my  shed — a  shanty,  they  wouldn't 
let  me  have  a  bungalow— and  I  had  a  couple  boys  with  me  and  we 
had  a  shanty,  and  camped  on  the  corner  of  Mr.  Marlow's  property, 
and  we  went  in  there  and  stayed  from  July  1  until  the  22d  of  Novemr 
ber,  and  we  were  shantying  there,  and  he  vame  there  and  pretended 
to  be  a  friend — 

Mr.  Jeffetcis  (interposing).  This  man  Hoy? 

Mr.  TiNSLEY.  Ho}';  he  pretends  to  be  a  friend  of  us  in  the  shanty. 
One  night  Mr.  Hoy  deputized  me  to  go  with  him ;  it  was  raining  and 
I  said,  "Wait  imtil  I  get  my  overshoes  on."  He  said,  "Youaon't 
need  them."  1  said,  "I  need  my  overshoes,"  and  put  them  on.  1 
went  out  and  said,  "What  do  you  want?"  He  said,  "I  have  a  car 
up  here  loaded  with  liquor  and  T  want  vou  to  help  me  bring  it  in." 
I  said,  "Where  did  it  come  from?"  He  said,  "I  don't  know."  I 
said,  "Bold  on;  you  can't  take  it  inside  the  reservation."  He  said, 
"I  have  a  right  to  deputize  you."  He  was  an  officer  and  I  didn't 
know  any  better.  He  took  25  gallons  out  and  put  it  in  the  shanty, 
and  I  went  up  with  bim  to  the  Civic  Center  and  he  got  drunk  and 
said,  "I  deputize  you  to  stay  on  my  post  until  I  get  oack,"  and  he 
did  not  get  back  at  all.  I  did  not  know  what  else  to  do;  I  didn't 
know  the  law.    So  after  that  he  put  me  on  hauling  the  lead  out,  mak- ; 

% ¥1,000  a  week,  what  he  was  getting  away  wiui. 
r.  Jefferis.  Did  j^ou  ever  tell  anybody  about  this? 
Mr.  TiNSLEY.  Yea,  sir. 
Mr.  Jefferis.  Who  ? 

Mr.  TiNSLEY.  I  went  to  one  of  the  fellows  claimed  to  be  the  bead 
officer  there  to  the  police  department,  and  he  was  about  to  skiddoo 
me  out,  and  I  saidj  "I  expect  I  am  about  as  good  a  man  as  vou  are,  and 
if  you  want  anything  else,  let  us  get  on  this  ground  to  do  the  work  on." 
He  said,  "You  better  get  away  irom  here  or  we  will  clean  you  up." 
And  I  said,  "Good  day,  sir." 

Mr.  Graham.  This  was  when  you  were  trying  to  complain  about 
this  car  ?  You  were  trying  to  t^  the  chief  of  poHce  atwut  the  car 
when  he  said  that  to  you  ? 

Mr.  TiNSLEY.  I  was  ti^ng  to  tell  about  the  lead  Uiat  they  were 
shipping  out  of  here;  I  was  trying  to  tell  one  of  the  men  tluHre  at  the 
pohce  station ;  it  was  not  Chief  Black;  one  of  the  otiier  men. 

Mr.  Graham.  He  would  not  listen  to  you  ? 

Mr.  TiNSLEY.  No,  sir. 

Mr.  Graham.  Did  Hoy  stay  on  his  post  ? 

Mr.  TiNSLEY.  Oh,  yes;  he  was  always  on  his  post  until  after 
December,  after  we  went  to  work  for  the  Hercules  Powder  Co.,  on 
the  22d  oi  November;  I  went  to  work  with  them. 

Mr.  Jefferis.  Did  you  ever  know  of  any  copper  or  brass  bang 
taken  out  and  burned,  or  anything  ? 

Mr.  TiNSLEY.  There  is  plenty  oi  it  lud  away. 

Mr.  Jefferis.  Where 

Mr.  TiNSLEY.  In  them  ravines.    Some  of  them  deep,  t»a  deep  as 
this  ceiUng;  run  them  things  in  there  and  fill  her  up. 
Mr.  Jefferis.  Did  they  haul  it  into  the  ravines  Y 

Digitized  by  Google 


OBDNAKOE. 


4245 


Mr.  TiNSLET.  Yes;  ran  it  in  there;  dumped  it  in. 

Mr.  JcFrEBis.  What  material  was  that  now  ( 

Mr.  TiNST-EY.  That  was  motor  truck«,    Jast  liiko  th(!  rnnUir  triirk"* 

■  a(  cifei  $1,200  or  $1,400  apiece,  and  wagons  and  rerruutt. 

.\(r.  Jeffebis.  Do  you  mean  thev  were  thr(»wn  into  the  ruvirtm  * 
Mr.  TiNSLET.  Copper  fitting  and  bras.;  fittinf;<«  uiid  journii)'.  and 

* 

Mr.  Jeftebis.  Pqi  into  the  ranne;^  and  co\er«'i  u\t  'i 
Mr.  TixsLET.  Tps.  sir. 

Mr.  JEiTERiji.  WLa*  qoantitT  of  ^isch  nuleriiil  ? 

Mr.  TixsLET.  I  rooJdn't  tell  you.  Tljsrt:  i-»  iftmyUt  '.)ikt.  wir)u'4 
*:**t  ^ns?eT  I  did  that  can  uW  you.    Mi-n  uM  uut  b/-tiiJiU>  if 

't^  l»ovffT.ix>M;;  «>>aJd  give  t  hum  ha*  ■  \  t-y  ^-'-M  fj;.H  \Mr'.v,tjftt  %  htrrti 
Tev  'itucr        'hx\  n^iae  UJi'  \i^y         i  fo  tr  •.t^stf.  mA 

Mr.  TrysixT.  Ye».  ^zr- 
Mr  4Efm:i£.  H-  v  s:^.y ' 

Mr.  Ji?"*!^  .  I  .*.  wt*  f  ;7  *:.*■;  *'  HI*"*  ';,  *:*j(H. 

Mr  -^tTT-ni*  -'If  ' 

Mr.  ii>«.2rr   I  «c  >-    f  ' y-i  •»  *  ■>-  ^ /•  *         x  , 

Mr  Tr^*-:,xr  y*-  '.'j^^  t^*-*  r^-j^"  !-  '  -.:>•»*•:  •'-  • vjt  .'i-    *■ .  ■; 

Mr  y '.n.  ^lt        t*^  ^  *  j-*  i  ^  *  •  .",jt  '  t 

»"  -  ^  .■   T*!^'      '  1  juw  1  *  * 

Mr. .JxTTiaaF.  TTiitr  jt  -:a  ti  n  *.  £.iivv-  vu*'  t«»-  :."iji*»rt 

■  tttoc  Ki£       ■a*'  ir  v     — »i:  --a  ■«»^  .la^  vi  'ju'*^.  ji-'- 


•  j  'TmBwn'-*'^'^'*^'.  -     -. •  •••.'.*.•-_ 

■•^  ^  Kit  'Hit'  i   <!:;:*»  r^.-.  .   *  •'     «  ' 

miuti.  a:.'.         «   1;  Tj*-  .        .  " 

*^  cut 

^Tur  I  use  b  vsfir  »----_• 
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Mr.  TiNSLEY.  On  the  burning  ground  I  burned,  what  I  k«pt 
account  of,  25  rolls  of  rubberoid  roofing  that  never  had  a  scratch  on 
it  in  one  day.  I  burned  for  five  days  roofing — five  day^  on  the  ground 
burning  nothing  but  roofing — and  a  few  slabs  among  it.  It  was 
square  tar  paper  with  cork  in  the  paper  and  graveL  There  was 
squares,  jou  know,  cut  in  squures  to  m&ke  it  shin^e  fashion  on  a  roof. 
I  laid  it  on  a  shed  when  these  wagons  hauled  it  in,  and  the  general 
manager  would  come  down  and  oraer  it  burned. 

Mr.  Jefferis.  Who  was  he? 

Mr.  TiNSLEY.  Gen.  Banks. 

Mr.  Jeffebis.  Was  he  a  military  officer? 

Mr.  TiNSLET.  No,  sir;  he  was  just  a  general  foreman,  and  then  he 
had  two  men,  a  man  by  the  name  of  Reynolds  and  a  man  name  of 
Billips:  I  was  working  under  Billips  and  Billips  under  Reynolds. 

Mr.  Jeffebis.  Do  you  know  what  Banks's  name  is! 

Mr.  TiNBLET.  Gen.  Banks. 

Mr.  Jeffebis.  Where  doM  he  live,  do  you  know? 

Mr.  TiNSLEY.  I  don't  know  where  he  lives,  but  he  came  from  New 
York  here;  he  is  a  tall,  slim  fellow,  red  complexion,  and  a  pretty 
heavy  drinker. 

Mr.  Jefferis.  Who  was  this  fellow  Reynolds;  do  you  know  any- 
thing about  where  he  is,  or  who  he  is  ? 

Mr.  TiNSLEY.  I  don't  know;  he  is  a  little  short  stumpy  fellow. 
Billips  is  from  down  here  in  Tazes  Valley. 

Mr.  Jefferis.  Where  is  that? 

Mr.  TiNSLEY.  That  is  down  here  below  Scott  Depot;  below  here  on 
this  0.  &  O.  side,  where  the  train  crosses  and  goes  into  the  mountain. 

Mr.  Jefferis.  I  am  not  well  acquainted  with  the  geography  around 
here. 

Mr.  TiNSLEY.  It  is  below  St.  Albans.  ' 
Mr.  Jefferis.  Now,  Gen.  Banks  was  foreman? 
Mr.  TiNSLEY.  Yes ;  he  was  chief  cook  and  bottle  washer  under  that 
Reynolds. 

Mr.  Jefferis.  And  Reynolds  was  under  Banks,  was  he?  ' 

Mr.  TiNSLET.  Yes,  sir. 

Mr.  Jeffebis.  And  Billips  under  Reynolds? 

Mr.  TiNSLET.  Yes,  sir. 

Mr.  Jeffebis.  And  Gen.  Banks  himself  would  come  down  there? 

Mr.  TiNSLEY.  Yes;  he  said,  "John,  what  are  you  doing  with  this 
stuff,"  when  I  would  put  it  away.  I  said,  "I  am  going  to  save  this." 
He  said,  "To  hell  with  you;  we  want  to  get  it  away;  we  want  to  get 
it  away  from  here."  I  said,  "General,  n  you  leave  it  here,  the  «d 
farmers  would  cover  up  their  buildings  and  keep  in  the  dry  thi«i 
winter."  I  had  about  five  carloads  of  ^ood  lumber  stacked  awav. 
He  said,  "What  are  you  going  to  do  with  that?"  I  said^  "Ma£e 
walks."  He  said,  "You  have  nothing  to  do  with  that."  He  wanted 
it  burned,  and  I  had  2  by  4s  and  2  by  6s,  and  6  by  8s;  I  had  it  all 
racked  up  there,  and  he  came  down  and  got  some  oil  and  sprinkled 
it  over  and  burned  it  up,  and  the  fire  department  came  down  and 
asked,  "What  is  going  on  here,"  and  he  said,  "Burning  garbage."  I 
didn't  call  it  garbage;  I  called  it  lumber. 

Mr.  Jefferis.  You  say  this  man  Gen.  Banks  was  the  head  mao 
for  Hercules  ? 

Mr.  TiNSLET.  Yes,  sir,  and  he  had  Billips  and  Rejj^i^|^[^ 
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Mr.  Jefferis.  Was  he  Uie  head  of  the  manufacturing  or  the 
ctean-up  man  ? 

Mr.  TiNSLEY.  He  was  the  clean-up  man;  he  would  take  big  boxes 
of  powder,  200  pounds,  and  scatter  tnem  out  you  know,  and  let  them 
bam. 

Mr.  Jefferis.  Why  was  that  9 

Mr.  TiNSLEY.  To  get  rid  of  it,  he  said ;  they  had  to  get  it  out  of  the 
wav. 

Sir.  Jefferis.  Did  you  know  of  any  powder,  when  they  first  were 
started  there,  of  any  powder  being  poured  into  the  river  or  sewers  9 

Mr.  TiNSLEY.  No,  sir;  I  never  saw  that;  I  saw  it  burned. 

Mr.  Jefferis.  In  large  quuitities  or  not;  was  there  much  of  it 
burned? 

Mr.  TiNSLEY.  Six  or  seven  waeons  hauling  every  day.  We  had  six 
wagons  hauling  for  about  four  da^  and  had,  a  man  by  the  name  of 
Withrow,  from  Green  Briar:  he  hves  there  yet.  He  was  the  head 
man  to  bum  the  powder;  they  sdected  him  as  the  man  to  do  the 
burning. 

Mr.  Jefferis.  Did  you  ascertain  from  those  persons  why  they 
were  burning  powder? 

Mr.  TiNSLEY.  Thev  wanted  to  get  rid  of  it;  get  it  out  of  the  way. 

Mr.  Jefferis.  Did  they  say  they  had  $13,000,000  of  the  Govern- 
ment's money  there  1 

Mr.  TntsuBT.  They  didn't  say  anything  about  the  mone}^;  they 
wanted  to  get  it  into  ashes  ana  they  wouldn't  know  what  it  was. 
Ther  wanted  to  get  it  out  of  sight 

Xfr.  Jefferis.  What  else  did  you  observe  while  you  were  working 
for  Hercules? 

Mr.  Tin'sley.  Nothing  else;  lumber  and  roofing  and  powder  is  all 
I  noticed  at  that  place. 

Mr.  Jefferis.  Did  you  ever  see  any  Government  horses  killed  at 
that  plant  at  Nitrol 

Mr.  TiNsiJCY.  I  saw  some  burning.  The  colored  man  said  there 
were  32  one  week  burned  up.  They  had  a  few  scratches  or  sores. 
I  (fffered  one  of  the  stable  men  there — he  said  he  had  authority  to 
sell  them,  and  I  offered  $50  apiece — I  said,  "I  will  give  you  $50 
kpiecefor  them  and  take  them  on  my  farm."  He  said  he  had  to  get 
ri'l  of  them  and  get  good  ones  in  their  place. 

Mr.  Jefferis.  vThat  was  wrong  with  the  two  you  wanted  to  buy? 

Mr.  TixsLEV.  He  had  a  little  skinned  place  where  he  fell;  ne 
couldn't  work  nothing,  because  he  had  a  place  on  his  back  from  the 
hack  band,  but  it  didn't  amount  to  anything.  I  could  have  cured  it 
in  a  week.  I  would  have  taken  chances  on  them  at  $50  apiece,  but 
titer  wouldn't  let  me  have  them. 

Mr.  Jefferis.  Did  you  ever  see  them  killing  any  horses  ? 

Mr.  TiNSLET.  I  have  seen  them  drive  them  until  they  would  fall 
dead. 

Mr.  Jefferis.  Drive  them  wliere  ? 

Mr.  TixsLEY.  Get  out  on  the  road  and  drive  them;  take  them  out 
»n  the  pike.  I  offered  to  assist  in  keeping  one  horse  on  his  feet  one 
erening,  and  there  were  three  of  them  going  to  club  him.  I  was 
kind  of  a  crack  veterinary'  mvself,  and  I  flske<I  them  to  help  me  up 
wiih  him.  and  the  horse  would  he  all  right;  the  horse  was  worth  $250, 
anil  they  drove  him  around  and  would  not  let  me  get  him  onjthing, 
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and  in  a  few  minutes  he  died.  He  was  exhausted  and  out  of  viod. 
If  they  had  given  him  a  little  hot  stuff  and  tied  him  up  close  he  votiU 
have  been  ail  right.   But  they  wouldn't  hear  to  it.   He  was  a  fine 

sorrel  horse. 

Mr.  Jeffekis.  Is  there  anything  further  that  you  can  recall  that 
you  think  would  be  of  interest? 
Mr.  TiNSLEY.  No,  sir. 
Mr.  Jeffebis.  That  is  all 

TESTIKOVT  OF  KB.  A.  P.  JONES,  911  SIXTH  STREET,  CHABIBS- 

TON,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Jefferis.) 

Mr.  Jefferis.  What  is  your  name  ? 

Mr.  Jones.  A.  P.  Jones. 

Mr.  Jefferis.  Where  do  you  live? 

Mr.  Jones.  911  Sixth  Street,  Charleston. 

Mr.  Jefferis.  How  long  have  you  lived  in  the  city  of  Charleston? 
Mr,  Jones.  Twoyears. 

Mr.  Jeffebis.  Were  you  employed  at  any  time  during  the  con- 
struction of  Mtro  up  here  by  Thompaon-Starrett  or  the  HerculeB 
Powder  Co.  1 

Mr.  Jones.  I  worked  for  the  Hercules  Powder  Co.  from  the  Ist  of 

September,  1918,  until  March  1,  1919. 

Mr.  Jefferis.  In  what  depwtmeut  were  you  working? 

Mr.  Jones.  I  worked  in  the  solvent  department;  that  u,  the  ether 
manufactory  and  alcohol. 

Mr.  Jefferis.  During  the  whole  time  that  you  were  there? 

Jlr.  Jones.  Yes,  sir. 

Mr.  Jeffebis.  Had  you  ever  had  any  experience  in  that  line  before! 
Mr.  JoN£s.  Well,  yes;  I  had  had  some  experience  in  running  stiUs^ 
but  not  in  muiufacturing  ether;  benzol  stills,  I  had  run;  yea,  air. 

Mr.  Jeffebis.  Who  was  your  foreman? 

Mr.  Jones.  Mr.  Wiswell  was  our  superintendent;  Mr.  Canley  wm 
assistant  superintendent;  Mr.  J.  C.  Jordan  was  supervisor,  and  A. 
Bright  was  assistant  supervisor,  and  I  was  the  house  foreman. 

Mr.  Jefferis.  Now,  what  did  you  observe  up  there  that  too 
thought  was  not  conducive  to  the  proper  conservation  of  the  publk 
funds? 

Mr.  Jones.  Well,  in  our  department  I  did  not  see  any  wastoee  il 
all  except  some  men  that  I  thought  were  employed  that  we  did  nol 

have  any  need  for;  a  good  many  of  them. 

Mr.  Jefferis.  Well,  what  percentage  of  men  in  your  departmenti 
Mr.  Jones.  Well,  I  could  not  say,  but  there  were  quite  a  numbtf 
of  fellows  had  jobs  there  that  I  did  not  think  were  doing  any  good  II 
the  Government  or  anybody  else,  only  drawing  money  for  thexnselvd 
The  inspectors  coming  around,  some  of  them,  and  all  these  fire  pre 
venters  and  inspectors  of  machinery  tmd  match  searchers. 
Mr.  Jeffebis.  Go  ahead. 

Mr.  Jones.  And  in  going  to  and  from  my  place  of  woric  I  w«| 

through  area  that  were  not  finished  yet,  and  I  saw  piles  of  bolts  afl 
some  nails  and  fittings  and  stuff  covered  up  by  steam  shovels,  dM 
gine  ditches  and  piling  dirt  over  those  things. 
Mr.  Jefferis.  What  quantities  of  bolts?  ^  . 
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'iii.  JoxBS.  I  could  not  say;  quite  good  sized  piles,  and  along  late 
ia  the  fall.,  it  must  have  been  November  or  December,  there  were  a 
good  many  small  buildings  that  were  used  for  construction  offices — 
oHistniction  and  Migineera'  offices — and  they  were  knocked  down 
and  burned  up. 

Mr.  Jetferis.  Could  ^ou  give  the  committee  any  idea  of  the  num- 
ber of  those  small,  buildmgs  that  were  knocked  down  and  burned  up  f 
Jones.  No,  sir;  I  couldn't  say,  but  quite  a  few  of  t^em. 

Mr.  Jeffebis.  What  si2ed  buildings  were  they? 

Mr.  Jones.  Some  small  buUdin^  and  some  quite  long  and  narrow; 
just  used  for  little  construction  offices. 

Mr.  Jefferis.  "Were  they  hauled  from  where  tJiey  were  torn  down 
to  another  place  ? 

Hr.  Jones.  Tea;  they  were  haulea  into  a  vacant  space,  and  I 
oonld  see  a  fire  over  in  the  urea,  where  I  worked;  they  kept  it  going 
for  a  week  or.  more.  !  guess,  burning  up  those  building. 

}Sr.  Jefferis.  Was  the  lumbei  uiat  came  out  of  those  buildings 
pooA  hunber? 

Mr.  Jones.  Why,  yes;  I  should  consider  it  eood. 

}b.  Jefferis.  Only  been  used  for  a  little  while  1 

Mr.  Jones.  That  is  all. 

Mr.  Jefferis.  Did  you  ever  ask  anybody  why  they  did  not  bum 
tbe  buildings  as  they  stood  and  save  the  e^>ense  of  tearing  them 
down? 

Mr.  Jones.  No,  sir. 

Mr.  Jefferis.  And  moving  it  into  a  pile  to  bum  ? 

Mr.  Jones.  No,  sir  ;  I  did  not  ask  anybody  at  all.  I  suppose  it 
voald  injure  other  buildings  &om  fire. 

Mr.  Jefferis.  Do  you  know  any  reason  why  those  buildings  should 
» torn  down  and  bumed  9 

Mr,  Jones.  No,  sir. 

Mr.  Jefferis.  About  how  many  do  you  think  were  torn  down  and 
bnroed;  you  have  some  estimates  of  ^m&t  you  saw  there  9 

Mr.  Jones.  Well,  I  suppose  buildings  that  I  would  pass  and  around 
ia  my  area  going  to  and  from  work,  that  there  would  possibly  be 
3)  or  25,  or  maybe  not  so  many,  and  maybe  more. 

Sfr.  Jefteris.  And  some  of  those,  you  say,  were  long  buildings 
mdnarrowl  • 

Mr.  Jones.  Yes,  sir. 

Sfr.  Jefferis.  About  what  length  do  you  think  they  were  before 
UiOT  were  torn  down  ? 

Mr.  Jones.  Some  of  those  would  be  as  long  as  this  room  is  wide 
■od  some  of  them  10  feet,  or  12  feet,  or  16  feet. 

Mr.  Jefferis.  How  long  do  you  consider  this  room  here? 

Mr.  Jones.  Tliis  room  is  about  50  feet. 

Ur.  Jefferis.  You  think  they  were  as  long  as  this  room,  40  or  50 
feett 

Mr.  Jones.  Some  of  them  about  that  long. 

Mr.  Jefferis.  What  else  did  you  observe,  Mr.  Jones  f 

Mr.  Jones.  Well,  I  couldn't  say  that  I  observed  anything  dse.  7 
is  very  busy  mywlf . 

Mr.  Jefferis.  Do  you  know  who  had  charge  there  during  Decem- 
ber teuing  down  those  buildings  and  burning  them  ? 

Mr.  Jones.  No,  sir:  I  could  not  say  at  all.  r*r^r^rs\r> 
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Mr.  Jeffeius.  Do  you  know  who  directed  it  to  be  done? 

Mr.  JoNjES.  No,  sir;  that  was  under  Thompsou-StarreU,  and  I  was 
working  for  Hercules. 

Mr.,  Jeffebis.  That  was  in  December,  1918? 

Mr.  Jones.  I  think  so;  it  might  have  been  in  November. 

Mr.  Jeffebis.  Well,  if  you  have  told  all  that  you  obeorved,  Mr.  i 
Jones,  I  guess  I  will  excuse  you. 

Mr.  Jones.  Yes,  sir. 

TSSTIKOHT  OF  XR.  S.  K.  EDWABBS,  CHABLS8T0V,  W.  TA. 

(The  witness  was  duly  sworn  by  Mr,  Cbaham.) 
Mr,  Gbaham.  What  is  your  name  1 
Mr.  Edwabds.  S.  K.  Edwards. 
Mr.  Gbaham.  You  live  in  Charleston  ? 
Mr.  EnwABDS.  Yes,  sir. 
Mr.  Gbaham.  What  is  your  business  t 
Mr.  Edwabds.  Bookkeeper  and  stenographer. 
Mr.  Gbaham.  Did  you  work  at  Nitoo  during  the  constraction 
period  ? 
Mr.  Edwabds.  Yes,  sir. 
Mr.  Gbaham.  In  what  cajtacity  ? 

JiSr.  Edwabds.  I  was  assistant  to  the  welfare  director  most  of  the 
time. 

Idr.  Gbaham.  Where  was  you  office? 

Mr.  Edwabds.  In  the  administration  building,  and  in  the  welfare 

building. 

Mr.  Gbaham.  Did  you  keep  any  records  ? 

Mr.  Edwabds.  Yes,  sir. 

Mr.  Gbaham.  What  records  did  you  keep.? 

Mr.  Edwabds.  Well,  our  duty  was  to  look  after  the  incomii^ 
labor,  take  care  of  incoming. labor,  and  placing  men  in  different  posi- 
tions that  thev  could  do  when  they  would  come  onto  the  job  and 
didn't  know  wnat  they  were  doing.  They  would  come  into  our  office, 
and  we  would  find  out  what  they  could  do  and  then  place  them  in 
what  they  could  best  do. 

Mr.  Gbaham.  In  which  wing  of  the  building  were  you? 

Mr.  Edwabds.  The  middle  wing. 

Mr.  Gbaham.  Did  you  have  vaults  to  put  your  records  in  ? 

Mr.  Edwabds.  No,  sir. 

Mr.  Gbaham.  Where  did  you  put  your  records  ? 
Mr.  Edwabds.  Just  in  the  regular  files. 
Mr.  Gbaham.  Did  you  have  many  ? 

Mr.  Edwabds.  Quite  a  few. 

Mr.  Gbaham.  Wnat  othey  departments  occupied  the  other  wings, 
do  you  know  ? 

Mr.  Edwards.  The  pay-roll  department  occupied  the  lower  wing. 
Mr.  Gbaham.  The  pay-roll  department  in  one  wing? 
Mr.  Edwabds.  Yes,  sir. 

Mr.  Gbaham.  What  was  in  the  other,  do  you  know  ? 
Mr.  Edwabds.  Mr.  Stevens,  one  of  the  head  officials. 
Mr.  Gbaham.  I  suppose your  records  in  your  office  were  in  the 
middle  wing  over  the  photographers'  room,  in  wludi  the  firo  was 
afterwards  supposed  to  start  f 
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Mr.  Edwards.  Right  across  from  the  photographers'  room. 
Ifr.  Graham.  In  tne  same  building  "i 
Mr.  Edwards.  In  the  same  building:  right  across. 
Mr.  Graham.  I  am  told  that  shortly  before  this  fire  you  moved 
out  of  there. 
Mr.  Edwards.  Yes;  it  was  about  that  time. 
Mr.  Graham.  How  was  that? 

Mr.  Edwards.  That  we  moved — that  is,  that  we  moved  out  3 
Mr.  Graham.  TeU  us  about  that. 

Mr.  Edwards.  They  built  this  welfare  office — I  was  not  there  at  the 
time  that  happened.  My  brother-in-law  was  killed  and  I  was  up  here 
and  I  was  not  down  there. 

Mr.  Graham.  Was  it  long  that  you  were  away? 

Mr.  Edwards.  No;  I  was  only  off  three  or  four  op  five  days. 

Mr.  Graham.  What  moved  into  your  place? 

Mr.  Edwards.  A  part  of  the  pay-roll  department. 

Mr.  Graham.  Did  they  bring  their  records  in  t^ere  t 

Mr.  Edwards.  I  don't  know,  but  I  presiune  they  did. 

Mr.  Graham.  They  moved  into  the  same  room  right  across  from  the 
photographers'  room  1 

Mr.  Edwards.  Yes;  they  were  occupying  a  part  of  that  wing  and 
still  had  their  offices  in  the  other  wing,  too. 

Mr.  Graham.  Do  you  know  whether  they  brought  their  records  in 
there,  tool 

Mr.  Edwards.  No;  I  do  not,  but  they  had  a  vault  that  they  kept 
thdr  records  in ;  they  had  a  vault  up  toward  the  front  of  the  building, 
Mr.  Graham.  Of  this  Administration  Building? 
Mr.  Edwards.  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  they  kept  them  in  there  and 
hd  them  in  there  the  night  of  the  fire  ? 
Mr.  Edwards.  I  do  not;  no,  sir. 
Ml.  Graham.  You  never  heard  of  ^at? 
Mr.  Edwards.  No,  sir. 

Mr.  Graham.  All  you  know  is  that  you  moved  your  records  out  of 
Acre  a  few  days  before  the  fire  and  they  moved  in? 

Mr.  Edwards.  It  was  just  before.  I  was  not  tiiere  when  they 
moved.  I  was  not  there  a  few  days  prior  to  the  fire. .  I  know  when 
I  vent  back  to  the  place  my  papers  were  all  mixed  up  where  they 
ttnied  my  papers  around,  ana  I  nad  to  go  through  ana  make  a  new 
file. 

Mr.  Graham.  Did  they  move  you  people  out  suddenly? 
Mr.  Edwards.  Whv,  no. 

Mr.  Graham.  You  knew  you  were  going  to  move  ? 
Mr.  Edwards.  Yes;  we  loiew  we  were  going  to  move. 
Mr.  Graham.  Did  you  know  when  ? 
Mr.  Edwards.  As  soon  as  the  building  was  completed. 
Mr.  Graham.  You  know  there  was  a  nUse  statement  that  the  arm- 
slice  was  signed  about  the  7th  of  November  3 
Mr.  Edwards.  Yes,  sir. 

Mr.  Graham.  Was  it  after  that  false  statement  or  before? 
Mr.  Edwards.  We  moved,  I  think,  a  few  days  prior;  something 
Hke  the  5th,  I  believe  it  was;  something  like  the  5th. 
Mr.  Graham.  Of  November? 
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Mr.  Edwards.  Yes;  and  the  fire  was  

Mr.  Gbaham  (interposing).  On  the  7th;  on  the  day  it  was  sup- 
posed that  the  armistice  h^  been  signed? 

Mr.  Edwards.  Yes,  sir. 

Mr.  Graham.  The  fire  occurred  that  night? 

Mr.  Edwards.  Yes.  My  brother-in-law  was  stabbed  on  the  ni^^t 
of  the  6th,  the  election  night,  and  I  was  not  down  there  an^  more  until 
after  he  was  buried,  as  I  was  looking  after  my  sister's  affairs. 

Wt.  Graham.  That  is  practically  all  you  know  about  this  matterl 

Mr.  Edwards.  That  is  all  I  Imow  about  it. 

Mr.  Graham.  You  don't  know  anything  about  waste  or  extrava- 
gance or  anything  of  that  ^d  9 

Mr.  Edwards,  No,  sir.  Our  records  that  were  moved  were  moved 
from  the  Administration  Building  to  the  Welfare  Building. 

Mr.  Graham.  Those  are  the  welfare  records  I 

Mr.  Edwards.  Those  are  the  welfare  records;  we  were  under  Mr. 
Jones,  the  camp  manager,  and  he  was  supposed  to  have  a  complete 
file  of  every  man  on  the  job.  He  had  a  siimcient  force  in  his  office  to 
have  taken  care  of  that  part  of  it  if  they  had  done  it,  but  I  don't  know 
whether  they  moved  their  records  over  or  not;  that  was  under  the 
camp  manager. 

TESTIHOITT  OF  HE.  H.  G.  SCOTT,  PRESIDENT  CHABLESTOI 
IimirSTEIAL  COBPOEATION.  GHAELESTOH,  W.  TA. 

(The  witness  was  duly  swom  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name? 

Mr.  Scott.  H.  G.  Scott. 

Mr.  Gr.vham.  Mr.  Scott,  in  what  way  are  you  connected  with  the 
company  that  bought  this  nitro  plant  m>m  the  Government  f 
Mr.  Scott.  I  am  president  of  it. 
Mr.  Graham.  What  is  it  called  ? 
Mr.  Scott.  The  Charleston  Industrial  CJorporation. 
Mr.  (ikaham.  Is  it  a  corporation? 
Mr.  Scott.  Yes,  sir. 

Mr.  Graiiah.  Organized  under  the  laws  of  West  Virginia? 
Mr.  Scott.  Organized  under  the  laws  of  West  Virginia. 
Mr.  (iRAiLAM.  What  capital  stock  has  it? 
Mr.  Scott.  $500,000. 
Mr.  Graham.  Paid  up  ? 
Mr.  Scott.  Yes,  sir. 

Mr.  Graham.  Who  are  the  other  officers  of  tlie  corporation? 

Mr.  Scott.  There  arc  three  vice  presidents,  consisting  of  H.  M. 
Bertolet,  C,  K.  Payne,  and  P.  G.  Gossler:  and  Mr.  J.  C.  Smith  » 
secretary,  and  Mr.  C.  S.  Jenner  is  treasurer. 

Mr.  Graham.  Have  you  a  list  of  the  stockholders? 

Mr.  Scott.  Yes,  sir;  I  can  give  you  the  whole  thing  in  one  list  if 
you  would  like,  so  that  I  can  give.you  a  picture  of  the  whole  job. 

Mr.  Graham.  Yes. 

Ml'.  Scott.  I  would  state  that  the  Gharleeton  Industrial  Corpora- 
tion has  11  stockholders;  those  11  stockholders  are  the  11  directois, 
and  in  order  to  insure  continuity  of  management  and  control  and 
not  have  the  stock  distributed  it  was  all  pUused  in  a  votins  trust,  of 
which  the  Union  Trust  Co.  is  th«  custodian  of  the  stock,  of  C^arlestOD, 
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W.  Va.;  and  the  11  stockholders,  as  likewise  the  11  directors,  are  the 
voting  trustees  and  they  are  as  follows:  Mr.  H.  M.  Bertolet,  C.  K. 
Pavne,  Mr.  Isaac  Loewenstein,  Mr.  J.  L.  Dickinson,  Mr.  W.  O.  Abney, 
and  Mr.  H.  G.  Scott,  all  of  Charleston,  W.  Va. ;  Mr.  J.  H.  Douglass,  of 
Washington;  Mr.  M..  F.  Chase;  Mr.  A.  B.  Leach,  Mr.  P.  G.  Gossler, 
and  Mi.  W.  W.  Miller.  That  is  the  full  list  of  stockholders  and 
directors  and  voting  trustees.  Now,  the  property  or  affairs  of  the 
corporation  are  bein^  run  by  an  executive  committee  of  this  board, 
due  to  the  fact  that  it  is  a  large  and  unwieldly  board,  which  consists 
of  Mr.  0.  K.  Payne,  Mr.  J.  H.  Douglass,  Mr.  M.  F.  Chase,  Mr.  P.  G. 
Gossler,  and  "Mx.  H.  G.  Scott.  That,  I  think,  gives  you  we  corporate 
outline. 

Mr.  Graham.  Now,  can  you  also  give  us  tiie  salaries  ai  the  6fficerB 
of  the  corporation,  Mr.  Scott? 

Mr.  Scott.  I  can,  yes,  sir.  The  salary  of  the  president  is  $10,000 
a  rear.  The  salary  of  Mr.  Chase,  as  a  member  oi  the  executive  com- 
mittee and  consulting  mechanical  engineer,  S6,000  a  year;  the  salary 
of  Mr.  Douglass  is  $12,000;  the  salary  of  Mr.  Gossler,  $6,000  a  year, 
and  Mr.  Payne,  $6,000  a  year. 

Mr.  Graham.  The  otiiers  are  not  salaried  1 

Mr.  Scxyrr.  The  other  directors,  absolutely  not,  sir. 

Mr.  Graham.  Now,  how  are  you  managing  the  plant  out  there;  do 
you  folks  have  control? 

Mr.  Scott.  We  have  control  of  all  but  areas  M  and  N. 

Mr.  Graham.  And  those  are  held  for  storage  purposes? 

Mr.  SooTT.  Tes,  nr;  they  are  held  for  storage  purposes. 

Mr.  Graham.  Do  you  have  an  organization  out  there? 

Mr.  Scott.  Wo  have  control  complete;  we  have  to-day  very  close 
to  500  men  on  oiu"  pay  rolL 

Mr.  Graham.  And  what  are  those  500  people  doing? 

Mr.  Scott.  If  I  may  give  you  an  outline  of  the  ozguiization  I 
think  it  would  lead  up  to  it  a  little  better  for  you. 

Mr.  Graham.  Yes. 

Mr.  Scott.  We  start  out  with  an  organization  of  departments. 
Primarily  we  look  at  this  proposition  as  necessarily  a  sales  proposi- 
tion; it  is  a  merchandising  of  industrial  sites;  it  is  a  merchandising  of 
rommodities  which  can  not  be  used  there,  and  therefore  jou  divided 
the  proposition  into  three  main  divisions:  The  industrial  develop- 
ment division;  the  merchandising  sales  division;  and  the  plant 
operation  division.  Now,  of  course,  it  is  self-evident  what  would 
come  under  the  two  sides  divisions.  Under  plant  operation  comes 
the  many  subdivisions,  such  as,  for  instance,  you  must  have  first  and 
primarily  fundamental  to  this  whole  thing  a  railroad  development 
division  which  has  charge  of  the  railroad  development.  Everything 
outside  the  housing  area  comes  under  that  division.  They  nave 
rhBT^e  of  sewers,  lights,  Y.  M.  C.  A.  and  the  Y.  W.  C.  A.,  and  the 
hospitals  and  scnools  and  housing.  And  then  you  would  have  an- 
oUier  department  which  has  the  utilities,  which  would  be  water,  gas, 
and  electricity,  and  which  would  carry  the  operation  of  the  power 

Slant  and  the  water  plant  and  gas  distribution  system.  Then  you 
ave  under  plant  management  the  plant  superintendents,  and  opera- 
tion, for  instance,  of  the  railroads.  We  are  under  contract  to  render 
to  the  Government  certun  service,  which  they  will  require  of  us;  we 
must  be  in  position  to  render  that.   If  any  stuff  is  soip^e^gg^^e 
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have  to  handle  that.  And,  in  addition  to  that,  incoming  material. 
You  have  to  maintain  the  buildings.  We  have  this  proposition  con- 
fronting us  to-day,  and  that  is  the  conservation  of  assets;  that  is,  Uie 
repairing  of  roo^  and  the  buildings.  We  have  to  conserve  thoee. 
And,  in  order  to  get  those  commodities  in  one  place  and  classify  them 
and  get  t^em  into  proper  condition  it  is  necessary  for  us  to-day  to  do 
a  ^eat  deal  of  surrey  work,  platting  those  areas.  There  is  a  deter- 
mination to  be  made,  and  the  handling  of  the  equipment  that  is  out- 
doors that  should  be  brought  indoors  on  account  of  the  deterioration 
that  will  take  place.  So  I  am  just  ^ving  you  an  outline  of  this,  if  I 
may  state  it  in  concrete  form,  there  is  some  47  different  activities  we 
have  to  take  over. 

Mr.  Graham.  Do  you  know  about  what  your  pay  roll  is  1 

Mr.  Scott.  Our  pay  roll  is  running  about  S90,000  a  month. 

Mr.  Graham.  Do  you  think  it  will  increase  1 

"Mi,  Scott.  I  think  we  can  operate  on  a  broader  scale  on  the  same 
pav  roll. 

Mr.  Graham.  Are  you  handling  this  ordnance  stuff  for  the  Govern- 
ment, or  do  they  do  it? 

Mr.  Scott.  No;  we  simply  supply  the  facilities;  for  instances  we 
keep  a  storage  battery  charged  and  ready. 

Mr,  Graham.  You  do  that  with  the  utilities  too? 

Mr.  Scott.  Yes,  sir;  and  that  is  at  cost. 

Mr.  Graham.  And  they  furnish  their  own  labor) 

Mr.  Scott.  They  furnish  their  own  labor. 

Mr.  Graham.  Some  one  has  told  me — and  I  am  interested  in  this 
only  because  the  Government  has  a  contingent  interest  in  that  profi- 
erty  over  and  above  the  purchase  price,  as  you  know — somebody  has 
told  me  you  have  very  highly  salaried  men  out  there. 

Mr.  Scott,  We  have  oruy  one. 

yix.  Graham.  Who  is  that? 

Mr.  Scott.  Mr.  Andrew  J.  Fizziui. 

Mr.  Graham.  What  do  you  pay  him? 

Mr.  Scott.  We  pay  him  $50,000  for  one  year,  with  this  under- 
standiug,  that  we  can  dischai^e  him  at  the  end  of  any  mcmth.  In 
other  words,  it  is  not  a  contract  for  one  year.  We  secured  Mr. 
Pizzini  for  this  sole  reason  and  purpose :  He  has  had  a  vast  oigaxuz- 
ing  experience.  If  it  costs  you  $150,000  to  oi^anize,  it  is  a  conserra- 
tiun  01  assets  in  the  long  run.  If  you  can  stop  leaks,  it  will  save 
more  in  the  long  run.  For  instance,  we  all  know  that  to-day  is  the 
time  to  sell  industrial  locations  and  make  them  available;  to-day  is 
thu  time  when  people  are  drifting  away  from  large  centers  and  toat 
people  arc  willing  to  go  out,  and  if  space  is  not  available  quickly,  to 
get  that  organized  is  worth  any  cost.  And  Mr.  Pizzini,  I  might  say 
to  you,  the  last  largo  work  that  he  did  was  as  the  national  Sector 
of  the  bureau  of  military  relief  of  the  National  Red  Cross.  As  such 
ho  had  a  very  extraordmary  organization  operating  directly  under 
H.  P.  Davidson. 

Mr.  Gkaham.  What  salary  did  he  get  there? 

Mr.  Scott.  I  think  he  gave  his  services;  I  am  pretty  sure  bo  did. 

Mr.  Graham.  Do  you  have  any  other  large-salaned  men  out  there: 
$10,000  or  $12,000? 

Mr.  Scott.  You  will  find  that  the  salaries  will  run  $6,000  or  $7,000 
for  the  superintendents. 
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Mr.  Gkaoam.  Where  did  'Mr.  Pizzini  lire  t 

Mr.  Scott.  Before  he  went  into  the  Red  Cross  Mr.  Pizzini  lived  in 
New  York.  He  organized  the  In^terborough  Transit  Co.  under  Mr. 
^onts,  and  when  we  went  to  find  a  man  that  we  thought  competent 
to  bring  an  organization  of  the  type  this  should  be  together  we  con- 
sulted with  everybody  we  knew;  Mr.  Davis;  Mr.  Stettinius,  the 
head  of  the  Westingnouse  Co.;  and  the  head  of  the  Fairbanks. 
Horse  &  Co.,  until  we  went  over  the  mm  that  we  thought  we  would 
need  and  the  type  of  man  we  would  need,  uid  finally  tne  consensus 
of  opinion  was  tJiat  Mr.  Fizmni  was  the  man  to  do  tius  piece  of  work. 

m.  Graham.  It  is  jour  plan  to  try  to  sell  this  place  out  there  in 
units,  is  it  ? 

Mr.  Scott.  The  problem  of  industrial  development  is  a  very  pro- 
foond  one  

Sir.  Graham.  I  know,  Mr.  Scott;  but  this  particular  one,  now,  are 
you  going  to  try  to  sdl  it  in  units,  or  are  you  figuring  to  run  it  as  a 
maaufacturingplant,  or  what  is  the  plan  ? 

Mr.  Scott.  To  try  to  sell  it  to  manufacturers  and  bring  them  in 
bere. 

Mr.  Graham.  You  understand,  don't  you,  from  the  contract  that 
have  made  with  the  Government,  that  the  expense  of  maintain- 
ing your  sales  ot^anization  is  to  be  deducted  in  nxiz^  the  purchase 
pnce  with  the  Government  ? 

Mr.  Scott.  No:  I  don't  understand  it. 

Mr.  Graham.  Don't  you^ 

Mr.  Scott.  You  mean  as  to  this  word  "net"  in  the  ccmtract? 
Mr.  Gr.^ham.  Yes. 

Mr.  Scorr.  No;  the  word  "net"  does  not  govern  in  that  way. 
Mr.  Graham.  What  does  it  mean? 

Mr.  Scott.  The  word  "net"  means  I  might  seU  you  an  article 
f.  0.  b.  Pittsbui^h  or  New  York,  and  that  would  mean  a  comparable 
price,  so  that  you  could  compare  it  with  the  price  at  Nitro.  The 
void  would  govern  the  item  oefore  you  get  to  the  market,  and  in 
DO  way  the  sales. 

Mr.  Graham.  In  what  way,  if  at  all,  are  the  stocldiolders  of  your 
company  connected  with  the  Virginian  Power  Co.  ? 

Mr.  Scott.  Mr.  Leach,  Mr.  Gossler,  and  myself  are  connected  with 
tiie  Viiginian  Power  Co.;  Mr.  Leach  is  a  stocKholder  and  Mr.  Gossler 
»  director,  and  I  am  a  director  with  no  stock  whatever. 

Mr.  Graham.  The  Leach  Co.,  if  I  am  correctly  advised,  has  some 
sort  of  a  financial  demand  dgainst  the  Virginian  I^ower  Co.,  hasn't  it  1 

Mr.  Scott.  Hie  Leach  C^.  actually  controls  the  Vii^inian  Power 

Mr.  Graham.  That  is  my  understandii^. 
Mr.  Scott.  Yes. 

Mr.  Graham.  Do  they  own  enough  stock  in  this  new  corporation 
tn  control  it! 

Mr.  Scorr.  Abeohitely  not,  sir;  thoy  are  a  very  minority  st^k- 
bolder.  I  would  tike  to  make  a  statement  in  respect  to  that  to  the 
committee. 

Mr.  Graham.  Yes;  tell  us  about  that. 

Mr.  SooTT.  I  would  like  to  make  a  statement  to  the  conunittee 
ia  executive  session,  if  I  might,  inasmuch  as  it  involves  a  purely 
pn«0Bal  statement. 
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Mr.  Graham.  A  lot  of  citizens  of  your  city  have  heea  mahiiig 
charges  about  this.   Anything,  Mr.  Jefferial 

Mr.  Jeffbbis.  How  many  superintendeats  did  you  say  you  hare, 
about? 

Mr.  SoOTT.  Onegeneral  superintendent  in  a  department. 

Mr.  Jeffbris.  Bfow  many  of  tlxoae  do  you  hare  9 
Mr.  Scott.  Altogether  seven  departments. 
Mr.  Jefperis.  What  salaries  do  they  get? 

Mr.  SooTT.  They  vary  between  $6,000  and  $7,500;  some  of  ih&a 
as  low  as  $4,800  a  year.  . 

(And  thereupon  the  committee  went  into  executive  seadcm  witii 
Mr.  Scott.) 

TE8TZH0NT  OF  KB.  WILBUR  S.  CHAPMAN,  407  KABSH  STBEST, 
CHABIESTOH,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name? 
Mr.  C^hapman.  Wilbur  S.  Cliapman. 
Mr.  Graham.  Where  do  you  live,  Mr.  Chapman? 
Mr.  CJhapman.  407  Marsh  Street,  Charleston. 
Mr.  Gbahah.  You  worked  at  the  Nitro  plant  during  the  war,  did 
you? 

Mr.  CJhapman.  Yes,  sir. 

Mr.  Graham.  Wlio  did  you  work  for  ? 

Mr.  Chapman.  The  first  people  I  was  with  was  the  Vaimoy  Inter- 
state C3o.,  New  York. 

Mr.  Graham.  What  were  they  doing  there? 

Mr.  Chapman.  Running  a  commissary  department. 

Mr.  Graham.  What  did  you  do  for  them? 

Mr.  Chapman.  Cashier  and  executive  manager. 

Mr.  Graham.  Did  you  ever  notice  the  waste  of  any  foodstuffs 
tiiere  while  you  were  working  there? 

Mr.  Chapman.  Plenty  of  it. 

Mr.  Graham.  Tell  us  about  it  in  a  general  way,  will  you  ? 

Mr.  Chapman.  Well,  while  I  was  cashier  there  I  had  occasion 
several  times  to  go  from  my  office  through  the  kitchen  into  the 
boiler  rooms  and  after  dinner  I  would  see  the  electrical  cutters  they 
used  to  cut  bread  with  witii  piles  twice  as  high  as  this  table,  and  they 
were  shoveling  it  into  the  wagons  and  hauling  it  away. 

Mr.  Graham.  Did  you  see  any  reason  for  it  ? 

Mr.  Chapman.  No,  sir;  It  was  sometimes  loaves  that  had  never 
been  unwrapped. 

Mr.  Graham.  Did  they  do  that  after  each  meal  ? 

Mr.  Chapman.  Yes;  after  the  meals  that  I  was  through  there  an*, 
saw  them. 

Mr.  Graham.  All  they  had  left  they  would  haul  away;  throw  it 
into  the  wagons  and  haul  it  away  ? 
Mr.  Chapman.  Yes,  sir. 
Mr.  Graham.  Was  it  wheat  bread  ? 
"hSr.  Chapman.  Yes,  sir. 

Mr.  Graham.  Better  bread  than  folks  were  getting  outside  at  that 
time? 
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Mr.  Chafhan.  I  imagine  it  was;  better  bread  than  they  allowed 
at  homef  I  know. 
Mr.  Gbakam.  Did  you  ever  notice  any  horse  feed  being  wasted  ? 
Mr.  Chapman.  Yes,  sir. 
Mr.  Gbaham.  Ten  us  about  that. 

Mr.  Chaphan.  Well,  when  I  would  be  walking  around  on  the 
grounds  there  I  would  see  a  sack  of  oats  laying  here,  and  one  here 
[indicating]  looked  like  a  teamster  took  his  kniie  and  slit  it  and  let 
hi»  horses  eat  a  little  out,  and  then  I  have  seen  the  drivers  driving 
over  it. 

Mr.  Gbahah.  That  Ja,  didn't  even  open  the  sack  and  take  it  out  ? 

Mr.  Chafican.  No,  sir-  just  slit  the  sack  wit^  his  knife;  I  have 
seen  oats  and  timothy  nay — I  don't  know  much  about  the  bay, 
but  th^  were  bedding  with  hay. 

Mr.  Gkahah.  Were  tbose  two-bushel  sacks  of  oats  ? 

Mr.  Chafhan.  Yes,  sir;  and  they  were  all  over  the  reservation. 

Mr.  Graham.  Did  you  ever  notice  anv  nails  around  there  ? 

Mr.  Chapman.  Yes,  sir;  hundreds  of  kegs  rolled  in  the  river. 

Mr.  Gkaham.  You  have  seen  tiiat  yourself,  have  you  I 

Mr.  Chapman.  Yes,  sir. 

Mr.  Graham.  How  would  they  come  to  roll  them  in  the  river  ¥ 
Mr.  Chapman.  I  don't  know.   But  they  stopped  the  old  man  in  a 

shanbr  boat  from  tdking  any,  but  the  men  would  come  along  on  the 

river  bank  and  kick  tbem  in. 
Mr.  Graham.  Did  the  man  that  gathered  them  up  roll  them  in 

the  river  ? 

Mr.  Chapman.  No,  sir.  It  was  done,  in  my  opinion,  by  the 
Thompson-Starrett  men.  I  have  seen  a  brand  new  set  of  scales 
after  I  left  tbe  Vannoy  people  and  went  with  the  Hercules,  just 
over  the  hill,  there  was  a  railroad  scales  unloaded  there  in  a  ravine 


r>rtion  of  what  is  wasted  here  and  I  would  be  a  millionaire."  And 
went  up  to  the  scale  office,  and  here  came  this  man  and  a  police 
up  there  and  threatened  me  with  arrest  for  making  that  remark. 
And  they  left  the  scales  there  and  they  were  covered  up. 
Mr.  Graham.  They  threatened  to  arrest  you  1 
Mr.  Chapman.  Yes,  sir;  they  told  me  I  was  on  a  Government 
reserration  and  what  I  saw  I  was  to  keep  to  myself.   I  was  alone 
there  and  I  never  said  any  more. 
Mr.  Graham.  Did  you  ever  see  any  junk  taken  out  of  there  at  n^ht  ¥ 
Mr.  Chapman.  I  don't  know  whether  you  call  it  junk;  I  have  seen 
^TDewritets  and  silverware- 
Mr.  Graham.  Tell  us  about  that. 

Mr.  Chapman.  At  night  it  got  so  cold  in  December  

Mr.  Graham  (interposing).  December,  1918? 

Mr.  Chapman.  Yes;  and  they  would  not  allow  you  any  fire  in  the 
office.  I  had  a  little  oil  stove  and  the  yard  master  told  me,  "There 
isn't  anything  doing  after  10  or  11  o'clock,  and  if  there  is  an^'thing 
doing  we  know  it,  and  you  can  stay  at  yard  office  where  it  is 
warm."  And  th^  would  go  to  the  cafeteria  to  get  something  to 
eat  and  I  would  see — I  never  said  anything,  because  I  was  afraid 
to  say  anything — and  they  would  come  in  with  silver  knives  in  their 
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pockets  and  they  would  stop  and  examine  them.  They  did  not  seem 
to  care  if  I  saw  them.  They  would  get  a  selection  of  the  blankets 
and  then  they  would  box  them  and  have  an  excuse  to  give  to  Sadtfis, 
and  then  they  would  ship  fliem  to  Chicago.  I  often  saw'  blankets 
with  a  slit  that  long  

Mr.  Graham  (interposiiMj.  About  a  foot  long  ? 

Mr.  Chapman.  Hardly  that  long;  just  enough  to  get  their  heads 
in  and  they  would  sUt  them  and  put  their  heads  in  them  and  put 
their  coats  on  and  went  out.  I  hare  seen  it  but  I  was  afraid  to  say 
anvthing. 

Mr.  Graham.  Did  you  ever  see  men  taking  carloads  of  stuff  out 

of  there  ? 

Mr.  Chapman.  I  refused  to  we^h  two  cars  at  one  time  until  I 
knew  what  was  in  them.  They  brought  it  up  and  my  orders  from 
the  head  office  was  to  refuse  to  weigh  anything,  until  I  knew  what 
was  in  it,  going  out  of  the  reservation.  Two  Jews  came  up  there 
one  time,  I  don't  know  who  they  were,  they  wanted  the  weights  for 
two  cars  and  I  refused  to  weigh  them  until  they  opened  them.  They 
had  2-inch  pieces  nailed  on  with  spikes,  and  Walter  McOormick  was 
over  me,  and  he  happened  to  be  there,  and  I  refused  to  weigh  th«n, 
and  they  pulled  the  cars  off  the  scales  and  said  there  wasn't  enou^ 
in  tiiem  anyhow,  and  1  heard  later  there  was  very  vahiable  stuff  u 
there. 

Mr.  Graham.  Do  you  know  what  was  in  them  ? 
Mr.  Chapman.  No,  sir;  I  never  saw  it,  but  I  heard  it  was  copper 
and  lead. 

Mr.  Graham.  Did  you  ever  notice  any  of  them  putting  lead  iMpe 
or  pig  copper  or  electric  fans  or  anythir^  of  that  kind  into  the  cars  t 

Mr.  Chapman.  I  have  seen  cars  hauled  past  as  junk,  and  I  have 
looked  in  f^ere,  and  seen  different  kinds  of  carpenters'  tools,  looked 
to  me  like  they  were  never  used;  brand  new. 

Mr.  Graham.  Did  you  ever  notice  any  of  this  other  malNial. 
«opner  and  lead? 

Mr.  Chapman.  X  could  not  say  as  to  coppw  and  lead,  because  I 
was  not  very  handy  climbing  around  on  account  of  the  conditioR  of 
my  leg,  and  I  can  not  get  in  there. 

Mr.  Graham.  Did  any  of  these  people  taking  this  stuff  out  ever 
offer  you  any  money  ? 

Mr.  Chapman.  Yes,  sir. 

Mr,  Graham.  Tell  us  about  tJtiat. 

Mr.  Chapman.  A  man  came  there  one  night — was  reading  the 
evening  pa»>er— I  did  not  have  to  go  to  work  until  7  o'clock,  but  I 
had  to  go  down  on  the  3.30  train  and  I  was  reading  there,  and  a  man 
came  un  where  I  was  reading,  and  he  came  up  and  looked  over 
the  scales,  and  like  a  stranger  would,  he  said,  ''A  nice  pair 
of  scales,"  and  he  sat  down  beside  me  and  he  said,  "Would 
you  like  to  make  some  easy  money?"  and  I  said,  "I  am  always 
looking  for  that."  He  said,  "We  can  give  you  %!>0  if  you  Will 
set  these  weights  back  on  these  scales."  He  said,  ."You  won't  hsve 
to  do  it;  you  turn  back  and  we  will  do  it."  I  said,  "Partner,  I  don't 
know  who  you  are,  but  you  have  the  wrong  man.  T  was  not  hired  to 
do  that,  f  was  hired  to  give  honest  weights."  Then  he  turned  it 
off,  and  said  he  wanted  to  know  what  I  would  do.  I  said,  *'I  am  too 
old  to  play  with."    And  I  reported  it  to  Mr.  Wheeler. 
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Mr.  Graham.  Was  anTthtng  done  about  it? 

Mr.  Chapman.  No,  sir. 

Mr.  Graham.  Who  is  Mr.  Wheeler  ? 

Mr.  Chapman.  He  was  head  weighman  of  the  Hercules,  and 
Walter  McOormick  under  him. 

Mr.  Gbaham.  Did  you  have  any  reason  to  believe  from  what  you 
uw  that  material  was  being  taken  out  of  that  plant  from  time  to 

Mr.  Chapman.  I  couldn't  prove  it,  but  to  mj  mind  I  knew. 
Mr.  Graham.  Do  you  think  that  was  extensive,  that  pilfering  ? 
Mr.  Chapjcan.  Yes,  sir. 

\(r.  Graham.  How  could  that  be  done  without  some  of  the  men 
io^de  knowing  something  about  it? 

Mr.  Chapman.  Well,  it  was  very  plain  to  me  how  things  were 
goin^  on  in  there. 

ilr.  Oraham.  How  ? 

Mr.  Chapman.  Anybody  could  take  anything  out  of  there  that 
eu>od  in  with  the  bunch.  I  have  seen  typewriters  going  out  of  there 
at  3  o'clock  in  the  morning.  They  throwed  a  raincoat  over  them  and 
ttwk  them  from  the  office. 

Mr.  Graham.  Did  you  ever  see  many  typewriters  going  out  of 

Mr.  Chapman.  No,  sir;  but  they  went  right  through  the  guard 

Mr.  Graham.  The  guards  knew  all  about  it? 

}(r.  Chapman.  They  couldn't  help  it,  because  they  went  through 
Oiere  where  they  were. 

Mr.  Crajiam.  Did  you  ever  try  to  complain  after  this  first  time 
that  the  policeman  said  that  he  would  arrest  you  for  that  remark ; 
ihd  Tou  ever  complain  to  anybody  else  ? 

Mr.  Chapman.  No,  sir;  I  kept  my  mouth  shut  after  that. 

Mr.  Graham.  Was  there  anything  else  that  you  saw  down  there 
ilut  impressed  you  so  that  you  can  now  remember  it  and  can  tell  it 
t<>  this  eonmiittee  about  waste  ? 

Mr.  Chapman.  Well,  there  was  so  much  of  it  that  it  would  take 
tte  quite  a  while  to  tell  all  of  it.  I  have  told  the  principal  part  of  it 
t^tt  I  seen  in  the  department  that  I  was  connected  with. 

Mr.  Graham.  Did  you  see  materials  going  to  waste  around  over 
U)f  Dounda  ? 

Iv.  Chapman.  Yes,  sir. 

Mr.  Graham.  Did  you  see  any  covered  up  ? 

Mr.  Chapman.  I  never  seen  it  entirely  covered  up.  I  seen  it 
rwtlv  covered  un. 

Mr  Graham.  What  sort  of  stuff? 

Mr.  Chapman.  I  sunnose  they  called  it  gas  pipe  and  water  mains 
ind  irons  of  different  kinds. 
Mr.  Graham.  That  is  all. 

TBnXOMT  OF  n.  EABBT  J.  UTZ,  602  SHBEWSBUBT  STBEET, 
CHABLSSTOir,  W.  VA. 

■The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name  ? 
Mr.  Lnz.  Harry  J,  Litz. 
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Mr.  Graham.  Where  do  you  live,  Mr.  Litz  ? 
Mr.  Lrrz.  602  Shrewsbury  Street,  Charleston. 
Atr.  Graham.  What  is  your  business  ? 

Mr.  Lrrz.  Confectionery  business. 

Mr.  Craham.  Did  you  work  in  the  nitro  plant  during  the  war? 
Mr.  Lrrz.  I  did;  with  the  Hercules  Powder  Co. 
Mr.  Craham.  How  long  were  you  there  ? 
Mr.  Litz.  Four  months. 

Mr.  Graham.  During  the  time  you  were  there  did  you  have  occa- 
sion to  obser\-e  the  way  work  was  beii^  conducted  down  there? 

Mr.  Lrrz.  Well,  sir,  the  only  testimony  I  could  give  would  be  in 
resard  to  labor. 

Mr.  Graham.  Ml  right;  let  us  hear  it. 

Mr.  Lrrz.  And  that  would  be  that  I  considered  they  had  two  men 
for  every  one  needed. 

Mr.  Graham.  Was  your  work  amoi^  the  men? 

Mr.  Lrrz.  Not  at  first,  but  afterwards  I  was  transferred  to  the 
housing  department. 

Mr.  <  RAHAM.  Had  too  many  men  there  ? 

Mr.  Lrrz.  That  was  my  opiiuon.  I  resigned  my  position  owing  to 
its  not  being  satisfactory. 

Mr.  Graham.  Did  you  ever  notice  any  soecific  instances  when  you 
thought  men  were  interfering  with  each  other,  or  they  had  too  nunr 
men  on  the  job  ? 

Mr.  Lrrz.  Yes,  sir. 

Mr.  Graham.  Can  you  tell  us  about  that? 
Mr.  Lrrz.  Apparently,  from  the  time  L  went  there  until  I  quit: 
apparently  always  too  many  men  on  the  job. 
Mr.  (  RAHAM.  The  consequence  was  they  were  not  eflicient  ? 
Mr.  Lrrz.  They  were  not,  very  few;  oiitsido  of  that  testimonr  T 
would  have  very  little  to  say,  outside  of  what  these  other  gentlemeD 
say;  slight  waste  of  matenaf. 


TE8TXH0HT  OF  KB.  EIHEB  OTTIHO.  626  KANAWHA  STXBIT. 
GHABLESTOH.  W.  7A. 

(The  witness  was  duly  sworn  by  Mr.  Graluon.) 

Mr.  Graham.  What  is  your  name! 

Mr.  OrrxNO.  Elmer  Ottino. 

Mr.  Graham.  Where  do  you  livel 

Mr.  Ottino.  626  Kanawha  Street. 

Mr.  Graham.  In  Charleston  I 

Mr.  Ottino,  Yo^,  sir;  in  Charleston. 

Mr.  Graham.  What  is  your  business,  Mr.  Ottino  1 

Mr.  Ottino.  I  am  on  tne  road,  now;  salesman. 

Mr.  Graham.  On  the  roadl 

Mr.  Ottino.  Yes,  sir. 

Mr.  Graham.  Traveling  salesman  t 

Mr.  Ottino.  Yes,  sir. 

Mr.  Graham.  Did  you  work  in  the  Nitro  plant  during  the  wt 

Mr.  Ottino.  Yfr^.  sir. 

Mr.  Graham.  What  were  you  doing  there  t 
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Mr.  Ottino.  I  was  paymaster  there  at  first;  that  is  what  I  started 
in  at  when  I  came  there,  and  then  I  went  to  the  Thompson-Starrett 
pwple,  to  what  ifi  called  railroad  and  commissary  auditor. 

Mr.  Graham.  You  were  paymaster ! 

>fr.  Omxo.  I  was  the  first  man  put  on  the  pay  roll  at  the  time 
when  the  plant  first  started,  January,  two  years  ago. 

Mr.  Graiiam.  How  long  did  you  work  as  paymaster  there? 

Mr.  Omxo.  I  was  on  the  grounds  down  there  until  June  1,  and 
then  they  sent  me  to  Washington,  and  I  was  in  Washington  until 
the  latter  part  of  August,  or  middle  of  August,  and  then  I  came  back 
here  and  left  there— I  was  in  the  paymaster  department — I  just  quit- 
and  went  over  to  the  commissary  and  railroad  auditors  along  about 
the  1st  of  September. 

Mr.  Graham.  Did  you  have  any  occasion  to  observe  out  there  at 
Xitro  some  of  the  contracts  that  went  through  there  so  that  you  can 
tell  something  about  them? 

Mr.  Omso.  In  what  respect? 

Mr.  Graham.  Well,  for  instance,  did  you  ever  observe  that  con- 
tracts were  made  for  what  you  considered  exorbitant  prices  ? 

Mr.  Omxo.  Well,  no;  what  you  are  driving  at,  Au*.  Cunningham 
was  a  director,  and  all  these  fees  paid  these  different  subcontractors — 
Thompson-Starrett  was  agento,  and  they  had  subcontractors,  and 
subcontractors  on  top  of  that,  and  Mr.  Cunningham  and  I  were  good 
friends  and  he  had  to  O.  K.  the  voucher  for  the  fee,  and  it  was  through 
him  that  I  found  out  the  fees  that  were  paid  certain  contractors. 
1-ots  of  these  things  I  knew — in  fact^  I  was  looking  for  something  like 
this  at  one  time,  and  I  put  it  down  m  a  little  book,  but  I  can  not  find 
the  book.  I  had  the  exact  amounts  and  the  names  of  the  contractors 
but  I  can  not  find  it  to  save  my  life.  What  you  want  was  the  Vannoy 
and  the  engineffling. 

Mr.  Graham.  Yes;  to  see  if  they  were  paid. 

Mr.  OmNO.  Yes;  for  instance,  the  Vannoy,  the  statement  he 
made  to  me  last  June  a  year  ago  was  the  bluest  month  they  had, 
the  fees  for  one  month  was  something  over  $30,000,  and  some  months 
it  ran  around  $28,000  and  $30,000;  that  was  a  clear  profit;  they  got 
a  per  cent  on  erWything  that  was  bought;  not  on  what  was  taken  in 
at  the  commissary,  but  on  what  was  bought. 

Mr.  Graham.  That  is  the  Vannoy  Co.  ? 

Mr.  OrriNO.  That  is  the  Vannoy  Interstate  Co.  ? 

Mr.  Graham.  So  that  the  more  they  could  buy  ^e  more  their 
per  cent  was  ? 

Mr.  Omxo.  Yas;  that  is  where  I  got  the  information.  Mr.  Cun- 
ningham, he  and  I  have  often  talked  about  it.  He  was  one  of  the  big 
men  on  the  job.  I  thought  it  was  scandalous,  and  we  have  talked 
about  it.  One  of  those  contractors,  they  had  a  fee  of  $250,000 
coming,  and  he  thought  they  would  take  it  for  $50,000,  and  furnish 
the  material  if  it  was  not  under  Government  control. 

3tlr.  Graham.  And  he  got  a  fee  of  $250,000  ? 

Mr.  OmNO.  Yes;  and  the  Goremment  furnished  the  material. 
I  had  three  or  four  of  those  things  down.  X  suppose  the  records  will 
show. 

Mr.  Graham.  Are  you  a  man  that  was  experienced  in  those  things 
before  yoa  went  there,  so  that  you  had  a  faur  idea  of  that  ?  . 
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Mr.  Ottino.  No;  I  was  paymaster  at  Camp  Sherman,  at  CliiUi- 
cothe,  but  before  tbat  I  was  working  for  the  State  of  Ohio.  I  did  not 
have  any  of  building,  but  I  knew  anything  as  ridiculous  as  that 
was — conmion  sense  would  tell  me. 

Mr.  Gkaham.  Bid  they  seem  to  have  a  lot  of  those  subcontractors  1 

Mr.  Ottino.  Oh,  there  was  a  bunch  of  them;  of  course,  I  never 
went  into  that.    Mr.  Cunningham  and  I  just  taUed  about  it 

Mr.  Graham.  This  Vannoy  Co.,  they  gave  th«n  10  per  cent,  did 
they,  on  what  they  bought  3  j 

Mr.  Ottiko.  No;  it  wasn't  that  high. 

Mr.  Graham.  i)o  you  know  what  it  was?  ' 
Mr.  Ottino.  No. 

Mr.  Graham.  They  got  a  percentage  on  the  business? 

Mr.  Ottino.  They  got  a  percentage  on  every  voucher  that  went 
through  there  that  was  paid. 

Mr.  Graham.  Now,  when  those  roudiers  were  turned  in,  Thompsoo- 
Starrett  would  get  not  only  10  per  cent  on  what  they  spent,  hut  on 
this? 

Mr.  Ottino.  Yes;  it  was  a  double  per  cent  proposition;  Thompson- 
Starrett  got  10  per  cent,  and  then  Vannoy  got  a  per  cent. 
Mr.  Graham.  Including  the  10  per  cent? 
Mr.  Ottino.  Yes,  sir. 

Mr.  Graham.  Then  did  the  subcontractor  again  subcontract  to 
somebody  else  that  you  know  of ! 

Mr.  Ottino.  Not  directly;  only  just  hearsay. 

Mr.  Graham.  Of  course,  you  can  not  tell  how  far  that  chain  went 
down? 

Mr.  Ottino.  I  can  not  tell  how  far.  The  only  thing  we  faaye  » 
rumor  or  opinion. 

Mr.  Graham.  Is  that  all  you  know  about  this  matter,  is  it,  Mr. 
Ottino  ? 

Mr.  OmNo.  About  the  contracting;  yes,  sir.  As  I  told  the  fellow 
at  the  house,  there  is  very  little  I  know  direct.  Of  course,  I  was  all 
over  the  ground;  on  every  foot  of  ground  on  the  plant. 

Mr.  Graham.  Did  you  see  any  waste  going  on  i 

Mr.  Ottino.  I  saw  everything  that  went  on;  a  good  part  of  eveiy- 
thii^  that  w^t  on. 

JUr.  Graham.  Do  you  know  about  covering  up  this  stuff? 

Mr.  Ottino.  No;  I  couldn't  say  about  that.  I  have  heen  out 
where  this  crematory  was.  I  often  wondered  about  certain  things 
out  there,  but  never  stopped  to  go  into  it.  The  main  thing  was 
lumber;  I  used  to  think  that  I  would  like  to  have  the  limiber  that  was 
burned  up  for  my  own  use.  I  would  never  have  to  work  a  day  in  my 
life  if  I  had  it.  Of  course,  there  was  some  scrap,  but  also  good  pioce» 
of  lumber.  I  could  have  built  several  good  houses  out  of  what  was 
burned.   Anyway,  I  would  see  that  over  everything  else.  , 

Mr,  Graham.  Who  was  Mr.  Cunningham? 

Mr.  Ottino.  Mr.  M.  H.  Cunningham;  he  has  gone  to  San  Francisco. 
There  were  two  directors  down  there,  he  and  Mr.  Jackling.^  Mr. 
Jackling  had  his  headquarters  in  Washington,  and  he  was  appointed, 
I  believe,  by  the  Secretary  of  War,  and  Mr.  Cunningham  was  tp- 
pointed  by  Mr.  Jackling. 

Digitized  by  Google  ! 


ORDNANCE. 


4263 


TBSTIICOVT  OF  KB.  K.  M.  GOSTO. 


rThe  witness  was  duly  swom  by  Mr.  Graham.) 
Mr.  Graham.  Mr.  Costo,  did  you  work  in  the  nitro  plant  during 
the  construction  period? 
Mr.  CoSTO.  Yes,  sir. 
Mr.  Graham.  What  did  you  do  there  ¥ 
^(r.  CosTO.  I  worked  at  carpenter  work. 
Mr.  Graham.  How  long  did  you  work  there  ? 

Xfr.  CosTo.  Thompson^tarrett  came  there  on  Friday,  I  began  on 
Mondar,  and  I  worked — I  was  out  about  two  months,  I  reckon— 
until  Hercules  came  in,  and  then  I  began  and  worked  with  them.  I 
was  off  about  two  months  in  that  length  of  time. 

Mr.  Graham.  What,  if  anything,  can  you  tell  this  committee  about 
the  way  GoTemment  moneys  were  expended  down  there;  what  did 
rou  observe,  if  anything,  that  attractra  your  attention  ¥ 

Mr.  CosTO.  I  know  m  lots  of  lumber  that  was  destroyed  that  was 
valuable.  I  helped  to  tear  down  two  big  bams  and  they  were  thrown 
over  the  bank  and  burned  up ;  there  piles  there  of  yellow  poplar,  were 
thrown  in  the  pile,  that  was  worth  S7o  or  S80  a  thousand,  and  was 
hunie<l  up:  it  was  good  material.  And  in  building  buildings,  any 
ycaffolding  left  over  was  hauled  out  and  burned  up. 

Mr.  Graham.  \o  attempt  made  to  save  any  of  that  stuff? 

Mr.  CosTo.  Xo,  sir:  there  wasn't  a  nail  pulled  out  of  anything. 

Mr.  &RAHAM.  Did  vou  ever  notice  anythmg  else  destroyed  around 
there? 

Mr.  CosTo.  Well,  I  helped  to  build  bams  and  stables  there  and 
there  was  lots  of  bedding  with  hay ;  bedded  the  horses  with  it. 

Mr.  Graham.  Those  stables  that  you  speak  of  tearing  down,  were 
they  on  the  place  there? 

Xfr.  CosTO.  Yes;  they  were  there;  and  other  houses,  too,  torn 
down. 

Mr.  (iRaham.  Did  you  tear  them  down  carefully  ? 
Mr.  CoSTO.  Xo;  it  didn't  make  any  difference;  would  take  a  sledge 
hammv  and  tear  them  to  pieces. 
^f  r.  Graham.  How  many  men  were  working  on  that  ? 
^f^.  CosTo.  I  expect  50  or  60  of  them. 

Mr.  Graham.  They  just  simply  were  destroying  the  lumber? 
Mr.  CosTo.  Oh,  yes. 

Mr.  Graham.  It  was  good  and  would  hare  brought  a  high  price  on 
the  market  ? 

Mr.  CosTO.  Yes,  sir.  And  when  I  first  went  there  com  was  shucked 
out.  great  bi^  piles,  laid  there,  that  could  hare  been  sold,  or  hauled 
it  in  and  fed  it  to  ^he  horses,  and  it  was  left  on  the  ground  and  rotted, 
tnd  thev  made  roads  out  of  the  fodder.  They  could  have  used  it  all, 
or  people  in  the  neighborhood  could  have  used  it. 

Mr.  Graham.  Did  you  ever  notice  anything  else;  covering  up  of 
any  materials? 

Nir.  CosTO.  Oh  yes;  we  would  dig  a  ditch,  if  there  was  lumber  or 
anything  laying  around,  2  by  6's  or  anything  like  that,  they  would 
throw  it  in  a  ditch  and  cover  it  there. 

Mr.  Graham.  Did  you  ever  expostulate  about  this,  or  say  anything 
to  anybody? 


Mr.  CoATo.  No,  sir. 
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'Six.  Graham.  Why;  was  there  an  understand iug  among  you  mf\i 
that  you  were  not  to  complain  about  anything  ? 

Mr.  CosTO  Oh,  no;  but  we  didn't  think  it  was  any  of  our  busuitm 
then.  I  told  some  of  the  fellows  that  were  working  with  us  that  thfv 
should  not  bum  up  such  material  as  that,  as  that  was  valuable. 

FUETHER  TESTIMONT  OF  MB.  ELMEB  OTTINO— Becalled. 

Mr.  Graham.  Do  you  know  anything  about  the  burning  of  that 
administration  building  out  there,  Mr.  Ottino? 

Mr.  OniNO.  That  is  what  I  wanted  to  bring  in.  I  had  an  office  m 
the  wing  of  the  administration  builduig  where  the  photograph  gallerv 
was;  in  fact,  I  was  right  in  there — whore  the  welfare  department  had 
moved  out — they  had  knocked  the  partition  out,  and  had  part  of  the 
pay  roll  department  moved  over,  and  right  off  this  big  room,  for 
mstance,  like  this  place  here  [indicating]  right  in  here  [indicating]  was  a 
place  for  the  photograph  gallery,  and  small  partitions  between  as: 
and  in  the  end  of  the  buildmg  facing  west,  or  northwest,  was  a  dour; 
it  was  right  in  the  end  of  that  nail.  Now,  I  was  in  the  room  where  the 
girls  were  working;  of  course,  I  was  m  the  grounds  a  good  deal,  hut 
the  day  of  this  false  celebration  down  there,  on  the  7th  of  November, 
Herbert  Lucas,  the  office  man — he  vas  one  of  the  big  men  down  there 
— came  through  the  building  and  told  me,  naturalfy,  being  right  «1 
the  door  there,  that  he  wanted  that  door  locked  and  kept  locJ^ed, 
Of  course,  I  didn't  know  why;  it  made  me  mad  at  the  time,  and  1 
didn't  <lo  it.  This  was  just  before  the  fire;  the  fire  happened  thai 
night,  and  after  the  fire  happened  that  thing  came  to  me  as  if  thtrt 
was  sometlung  wrong  in  the  air,  from  the  fact  that  he  came  throi^ 
and  told  me  to  lock  tliat  door  when  it  did  not  interfere  with  nothing 

Mr.  Graham.  What  was  the  door  ? 

Mr.  Ottino.  Cloar  inside,  right  in  the  end  of  the  wing  of  tho  buitU 
ing. 

And  thou  these  things  ycu  are  bringing  out  hero — I  don't  know 
whether  you  have  a  copy  of  tho  stuff  1  gave  the  fiUow  at  tho  h^-uso 
As  railroad  and  commissiiiy  aueJitor  thorn  it  wtis  my  busini'Sb  ti 
chock  up  tho  incoming  labor,  and,  for  instanco.  thty  would  come  ii 
and  bring  up  tho  things  from  tho  emphtymont  ofTico,  and  the  feU»'^ 
at  the  (-niphyment  oflico  had  miido  a  list  of  it,  and  it  wks  up  to  nn 
to  soo  that  tlicy  wt  ro  correct  and  that  tho  mom  y  wus  dc  ducted  fo! 
tho  moal  tickets,  and  see  whore  it  wont,  and  any  railroad  fan*,  snt 
such  as  that  was  to  come  out  of  tht  ir  salarios,  to  set*  that  the  liifferf  n' 
pay  stations  in  tho  fiold  deducted  that.  At  onn  time  wo  doducttM 
all  tho  n'ilroftd  faro,  no  mtitt.T  whothor  they  canui  from  ^{(»nt■Klu 
or  Nc;w  Mt'xico,  or  whoro,  .S60  or  S70,  wo  doducti'd  th(»  whole  tiling 
80  much  a  woek.  And  that  is  why  some  of  tlirin  wtjuld  not  st*i\ 
because  thi  y  worked  maybo  two  or  throe  wt>i  ks.  and  wouldn't  havi-'l 
cent.  i\jid  then  tlu-y  cut  it  down  to  S20,  and  then  tlioy  cut  it  <lowi 
to  $10.  And  th'To  was  something  like — it  was  along  in  Novembrr-^ 
up  to  that  timo  tliore  was  sometuing  like  125,000  nu>n  came  ou  tlut' 
job.  and  ttu  y  had  something  like  18,000  or  20,000  working. 

It  shows  tho  surplus  that  canio  in  then*  and  waste  of  ihnso  tlui 
did  not  stay.  And  one  of  the  things  that  I  took  up  with  .Todo«,  ih 
head  of  tho  welfare  dnpartment,  I  took  up  with  him  that  they  cttin 
in  there  and  would  not  stay,  and  the  reason  was  tho  w^*  the  ctm 
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raissary  was  running.  I  don't  know  whether  it  came  up  before  this 
<«mmitt<*e,  but  thoy  treated  them  Uke  dogs  and  animals  instead  of 
human  bein^.  I  took  it  up  with  Jones,  and  Jones  had  mo  go  over 
Irt  the  hcaa  of  the  commissary  department — I  can't  think  of  iiis 
Q&me — and  ho  laughed  at  me  about  it.  And  I  kept  kicking  about  it, 
ud  I  was  told  by  my  boss  one  day  that  I  might  as  well  keep  ray 
month  shut;  it  wasn't  worth  saying  anything.  That  wasto  of  labor 
that  came  in  there,  that  cost  the  Government  thousands  and  thou- 
sands of  dollars.  Lots  of  fellows  they  paid  the  way  to  bring  them  in 
ihi^re.  They  brought  them  in  thtro,  and  thoy  stayed  two  or  tlu^e 
(liTS  and  the  commissaries  run  them  away,  but,  as  I  say,  the  kicking 
tii^a't  do  any  good.  I  felt  sorry  for  those  poor  fellows  the  way  they 
^n'n  tn-utcff,  because  I  wns  on  the  ground  and  could  see  it.  And  I 
Tent  in  and  would  telt  Barrett  Jonr s,  or  the  head  of  the  rominissary 
>}.t«rtmont,  that  I  ctiidd  see  it. 

Jlr.  Gr-vham.  In  your  opinion  that  was  the  i-eason  for  the  groat 
labur  turnover? 

Mr.  Orrixo.  Yes;  and  if  I  had  time  to  go  into  it  I  could  show^  just 
«r|iat  ilri>vt  ail  the  labor  away;  practically  nino-tonths  of  it.  I  know 
i;  10  he-  a  fact.  I  was  out  where  I  was  ia  touch  with  them.  Were 
tiring  t-o  find  out  and  get  it  correct  as  to  the  pay-roll  records? 
W.    vou  trying  tx)  find  out  where  they  were  'i 

Mr.  Gbaium.  Yes. 

Mr.  Qttino.  You  mean  the  records  of  all  the  money  paid  out 
br  the  disbursingofiicer  down  there  ? 

ilr.  Graham.  Wei',  I  wanted  to  know  wrhother  any  of  those  records 
T-n'  moved  into  that  building  a  little  while  before  tha.t  fire. 

Mr  OntNO.  Yes;  the  copies.  The  paj'-roll  sheets  were  made  out  in 
liuvi'  copies,  the  original  and  two  carbons,  and  one  of  those  sheets 
sin  Washingt<in  now  with  the  Quartermaster  General  of  the  Army; 
V  has  onf  copy  of  it  and  the  other  copy  the  contiactor  kept,  and  the  , 
■  ".W  the  disbursing  officer  has.  But  there  wasn't  any  of  the  pay-roU 
r''ir.ls  burned  up  in  the  file. 

Mr.  Graham.  Do  you  know  what' records  were  burned  up? 
^  Mr.  Omso.  Practically  all  of  the  contractor's  records — Tnompson- 
^m*tt  personal  records  and  such  as  that.    The  vouchers  and  such 
fci  that.   I  should  think  that  even  a  lot  of  them  would  bo  in  Wash- 
instnn. 

Mr.  .Teffeeis.  Tlio  subcontractors'  records,  too  ? 

Mr.  Ottino.  Yes ;  they  would  be  then^,  too.  I  think  a  lot  of  them 
wiiul'J  be  in  Washington,  because  that  was  made  in  duplicates  and 
Jr.piicjit«>«.  That  aUgoes  tlu'ough  the  disbursing  officer,  and  he  had 
have  it  in  Uack  and  white  bt  fore  he  would  pay  it.  I  know  the 
nmiruversy  down  there  was  over  that  very  thing.  I  was  mder 
McTonn"!!,  and  he  stayed  imtil  \Iaj.  Wood  came  over  from  Old 
Hidcory.  And  McCoouell  had  thousands  of  dollars  there  that  he 
» >iild  not  pay,  and  that  is  the  reason;  but  Wood  was  as  tight  as 
ilKJunncU,  because  he  had  to  protect  himself.  That  w^as  my  business 
*hrn  I  went  t^J  Washington.  McConnell  had  to  check  up;  they  had 
take  his  records  ana  check  them  up,  and  I  started  on  that  here, 
»Qd  afti?r  I  got  started  on  it  they  shoved  me  to  Washington  and  had 
31P  comfi  over  there  and  do  it. 

Sir.  Graham.  Now,  tell  me:  What  would  be  the  advantage — 
nippofip  aomi^body  connected  with  this  company,  Th^mpsoi]g^g;i^|^ 


4266  WAR  EXPENDITURES. 

Co. — what  woxild  be  the  advantage  to  the  contractor  if  they  did 
bum  them ;  would  there  be  any ! 
Mr.  Ottino.  Thompson-Starrett? 

Mr.  Graham.  Yes;  suppose  they  had  falsified  the  accounts;  would 
it  help  them  any  ? 
Mr.  Ottino,  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  they  put  the  stuff  in  the 
vaults  that  uight  or  not? 

Mr.  Ottino.  A  lot  of  the  stuff  in  the  vaults — I  was  in  a  machim 
running  around  town  that  night,  and  I  made  a  run  down  there  at 
midnight,  and  the  place  was  in  ashcrs  and  we  looked  around  there,  and 
the  vaults  where  tnoy  kept  those  records  was  intact;  no  holes  in  it, 
or  anything.  And  the  next  morning  when  I  went  down  thrre 
somebody  Imd  knocked  a  hole  in  it;  naturally  that  would  have  been 
all  right,  but  somebody  had  knocked  a  hole  in  there  aa  big  as  a  couple 
of  those  chairs.  Naturally  there  was  some  talk  about  who  did  that. 
Naturally  those  records  went  into  crumbles;  if  that  had  not  been 
done,  that  stuff  would  have  been  all  right.  I  know  that  the  hole 
was  not  in  it  that  night,  but  that  mormng  when  I  got  down  then* 
and  looked  somebody  had  knocked  it  in  there,  and  the  general  t«ik 
was  that  it  was  deUberatoly  done.  Of  course,  I  could  not  say  that 
it  was,  but  it  did  look  tunny. 

Mr.  Graham.  But  you  do  know  the  records  were  destroved  ? 

'Mr.  Orrrxo.  I  seen  a  lot  of  ashes  afterwards;  boxes  of  "books  just 
charred;  burned  so  it  wasn't  much  good,  nnd  vouchers  and  receipts 
burned  so  they  went  into  ashes,  anything  that  it  was  loose,  you  know 
what  it  will  do  in  a  case  of  that  kind. 

Mr.  Graham.  Do  you  know  whether  the  records  were  all  in  there 
at  that  time  ? 

Mr.  Ottino.  I  don't  know,  because  that  is  too  big  a  building  for 
me  to  say  that.  I  do  know  that  all  later  records  were  supposed  to  be 
in  there. 

Mr.  Graham.  That  is  all. 

TESTIMONY  OF  ME.  I.  E.  PAESOITS,  DTJHBAE,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  What  is  your  name? 

Mr.  Parsons.  L.  E.  Parsons. 

Mr.  Graham.  Mr.  Parsons,  where  do  you  livet 

Mr.  Parsons.  I  live  at  Dunbw. 

Mr.  Graham.  What  is  your  business? 

Mr.  Parsons'.  Real  estate  agent. 

Mr.  Graham.  You  were  working  at  Nitro  during  the  war,  were  you  ! 
Mr.  Parsons.  Yes;  1  was  there  something  like  two  months  is  all. 
Mr.  Graham.  You  were  team  foreman  there? 
Mr.  Parsons.  Yes,  sir;  team  foreman. 

Mr.  Graham.  How  many  teams  did  you  have  under  your  su pre- 
vision ? 

Mr.  Parsons.  Well,  when  I  first  commenced  1  had  them  all,  foi 
two  or  three  weeks;  between  300  and  500  teams. 
Mr.  Graham.  Now,  did  you  send  out  those  tcamsi  or  assign  thtnx 

to  work  ? 
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Mr.  Parsons.  Yes,  sir;  I  sent  them  to  different  places  to  work. 
At  the  time  I  first  came  there  when  we  were  first  hiring  teams,  you 
know.  In  fact,  we  didn't  do  much  of  anything;  just  getting  ready, 
and  after  that  I  sent  them  to  different  places  to  work. 

Mr.  Graham.  You  were  hiring  horses  and  assembling  them,  were 
you? 

Mr.  Parsons.  N'o,  sir;  I  was  not  hiring.    I  was  jiist  foreman,  or 
soperin  ten  dent;  the  superintendent  was  hiring. 
Mr.  Graham.  Do  you  know  what  they  were  paying  for  horses? 
Mr.  Parsons.  Yes;  just  what  I  was  told,  $7.50  a  day  and  board. 
Mr.  Graham.  For  each  team? 
Mr.  Parsons.  Yes,  sir. 

Mr.  Graham.  That  did  not  include  the  man's  labor? 
Mr.  Parsons.  No,  sir. 

Mr.  Graham.  Did  you  folks  furnish  the  harness  ? 
Mr.  Parsons.  No,  sir;  every  man  furnished  his  own  team  and 
horees  for  $7.50  and  his  feed. 
Mr.  Graham.  Eight  hours'  work? 
Mr.  Parsons.  Yes,  sir. 

Mr.  Graham.  You  say  quite  a  time  vou  were  not  using  horses? 

Mr.  Parsons.  Yes;  I  expect  as  mucn  as  throe  weeks  we  did  not 
haul  as  much  as  three  carloads  of  stuff. 

Mr.  Graham.  What  was  the  idea  of  getting  them  in  there? 

Mr.  Parsons.  All  teams  came  in  there,  and  wanted  jobs,  and  lived 
2^  a  ways  away.   I  suppose  it  was  necessu*y  to  get  them  to  hire 

Mr.  Graham.  The  stables  were  built  then,  were  they? 
Mr.  Parsons.  No,  sir:  they  had  to  stand  out  and  wait  until  we 
got  them  built. 
Mr.  Graham.  Tied  them  out? 
Mr.  Parsons.  Yes,  sir;  and  waited  for  the  stables. 
Mr.  Graham.  Was  there  any  waste  there  ? 

Mr.  Parsons.  Yes,  sir:  after  we  ^ot  the  bams  and  the  hay.  The 
important  thing  I  have  to  tell  you  is  the  waste  of  the  feed. 
Mr.  Graham.  Tell  us  about  that. 

Mr.  Parsons.  You  know  in  the  bams,  after  the  teams  came  in,  I 
checked  up  the  teams  and  I  would  see  as  much  bedding  under  the 
liorses  as  m  the  manger. 

Mr.  Graham.  Was  that  by  the  orders  of  anybody? 

Mr.  Parsons.  I  don't  know;  I  hadn't  anything  to  do  with  it,  after 
tley  got  in  the  bam;  the  feeding  arrangements  I  had  nothing  to  do 
with. 

Mr.  Graham.  Did  you  notice  whether  the  horses  were  properly 
ewed  for:  J  mean  were  they  misused  so  that  they  got  out  of  com- 
mission very  rapidly? 

Mr,  Parsons.  No,  sir;  I  didn't  notice  it  at  the  time  I  was  there. 

Mr.  Graham.  We  had  some  testimony  relative  to  the  horses,  of 
that  kind;  these  were  hired  horses? 

Mr.  Parsons.  Yes,  sir. 

Mr.  Graham.  No  Government  horses? 

Mr.  Parsons.  No,  sir;  1  didn't  have  the  Government  horses  in 
niT  teams. 

^Ir.  Graham.  Were  those  horses  that  were  hired  from  the  farmers — 
<M  toy  of  them  get  diseased  or  have  to  be  killed?  oigiizedbyGoogle 
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Mr.  Parsons.  I  think  they  did,  but  I  don't  know  whether  they 
were  killed  or  not.  They  got  diseases  among  the  horses.  But  at 
that  time  1  left  there.  I  was  only  there  two  months,  hut  shortly 
after  that  I  understood  that  they  did.  I  don't  know  it;  I  heard  there 
were  horses  killed  there  that  got  their  legs  broken. 

Mr.  Gr  vham.  Did  you  see  any  corn  or  com  fodder  

Mr.  Parsons  (interposing).  Yes;  I  don't  know  the  amount  of 
acres,  but  quite  a  few  acres — 1.5  or  20  acres  oi  com  that  I  made  the 
remark  they  ought  to  save  if  they  could  save  it.  They  told  me  to 
put  it  in  tKe  corauroy  road  and  I  put  it  in  there — the  fodder  went 
in  there. 

Mr.  Graham.  Did  you  observe  anybody  taking  anything  off  the 
reservation  there,  taliing  any  buildings  off  the  reservation  ? 

Mr.  Parsons.  No,  sir. 

Mr.  Graham.  Do  you  remember  a  man  by  the  name  of  Crawford 

taking  a  silo  off  the  reservation  ? 
Mr.  pAESONS.  Yes;  the  silo,  he  took  that  off. 
Mr.  Graham.  What  was  that;  where  did  he  take  it? 
Mr.  Parsons.  He  took  it  to  his  farm  down  below. 
Mr.  Graham.  Who  was  he? 

Mr.  Parsons.  He  was  the  man  that  they  bought  the  farm  of. 
They  bought  this  one  hundred  and  some  acres  of  land.  He  had  a 
big  dairy  there,  and  I  suppose  he  reserved  that,  probably;  I  don't 
know. 

Mr.  Graham.  There  wasn't  anything  wrong  about  that,  though? 

Mr.  Parsons.  No.  The  waste  is  what  I  told  Mr.  Cunningham. 
He  took  the  silo  and  left  the  silage  standing  there;  I  had  my  teams 
haul  it  in  the  road  and  throw  it  away, 

Mr.  Graham.  It  was  full  of  ensilage,  was  it? 

Mr.  Parsons.  Yes,  sir. 

Mr.  Graham.  A  big  silo  ? 

Mr.  Parsons.  Yes,  sir. 

Mr.  Graham.  And  they  threw  that  away? 

Mr.  Parsons.  Yes;  put  it  in  the  corduroy  road,  they  called  it. 

Mr.  Graham.  The  contents  of  two  silos  ? 

Mr.  Parsons.  Yes,  sir. 

Mr.  Graham.  Well,  could  that  have  been  used  for  the  stock  that 

was  on  the  ground  ? 
Mr.  Parsons.  I  think  so. 

Mr.  Graham.  Do  you  know  why  it  was  not  used? 
Mr.  Parsons.  I  do  not. 

Mr.  Graham.  I  suppose  those  farmers  around  here  would  have 
been  glad  to  have  gotten  that? 

Mr.  Parsons.  Very  glad;  they  would  have  been  verv  glad  to  have 
gotten  the  corn,  but  they  did  not  have  time  to  fool  witn  it,  they  said. 

Mr.  Graham.  Now^  have  you  told  us  all  that  you  know  about! 

Mr.  Parsons.  I  think  so. 

TESTIMONT  OF  KB.  Q.  H.  £FIIir&,  SOUTH  CHABIESTOV. 

W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  What  is  your  name? 

Mr.  Epling.  G.  M.  Epling.  ^  , 
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Mr.  Graham.  You  live  at  Ivydale  post  ofiBce? 
Mr.  Epung.  Yes;  I  live  at  South  Charleston  right  now,  just 
temporarily. 

m.  Graham.  Did  ^ou  work  at  the  Nitro  plant  during  the  Wfu-? 
Mr.  Epung.  Yes,  sir. 

Mr.  Graham.  How  long  did  you  work  there? 

Mr.  Eplino.  It  was  about  ten  months;  eight  months  for  Thomp- 
soD-Starrett  and  about  two  months  for  the  Hercules. 

Mr.  Graham.  What  were  you  doing  while  you  were  there.  Mr. 
EpUng? 

Mr.  Eplino.  I  was  labor  foreman. 

Mr.  Graham.  How  many  men  did  you  have  under  vou? 
Mr.  Eplino.  Oh,  any  place  from  2  to  40. 
Mr.  Graham.  You  were  one  of  the  labor  foremen? 
Mr.  Epuno.  Yes;  just  one. 

Mr.  Graham.  There  were  a  good  many  of  them,  I  suppose? 
Mr.  Epung.  Oh,  yes;  lots  of  them. 

Mr.  Graham.  Now,  I  want  to  call  your  attention  to  the  occasion 
Then  the  Secretary  of  War  visited  out  there  at  the  Nitro  plant}  do 
TOR  remember  about  when  that  was? 

Mr.  Eplino.  No;  I  don't  know  just  when  that  was.  I  know  when 
he  was  there,  but  it  was  in  the  fail  some  time;  I  don't  know  just 
what  time.  I  don't  know  what  time  of  the  year  it  was;  it  was  in 
the  fall  I  think.    I  know  he  was  there  anyway. 

Mr.  GR.UIAM.  Did  anything  occur  there  the  day  before  in  the  way 
of  hauling  material  that  attracted  your  attention? 

Mr.  Epuno.  The  night  before;  yes,  sir. 

Mr.  Graham.  Tell  us  about  that. 

Mr.  Epuno.  Mr.  Hall  ordered  out  some  teams  there.  We  had 
i«Jit  close  in  front  of  where  Mr.  Baker  spoke,  there  was  quite  a  lot 
of  lumber,  second-hand — forms,  and  all  kinds  of  lumber  piled  up 
there,  and  Mr.  Hall,  as  superintendent,  he  said  to  order  90  teams,  but 

1  only  got  80,  and  we  had  80  teams  and  about  235  to  240  men,  I 
reckon,  that  we  had  there,  and  we  loaded  and  hauled  that  away 
that  night. 

Mr.  GR.UIAM.  What  did  you  haul  away? 
ilr.  Epuno.  That  lumber. 
Mr.  Graham.  Where  was  it? 

Mr.  Eplfno.  It  was  in  area  E  right  in  front  of  where  Secretary 
B&ker  spoke. 
Mr.  Graham.  What  kind  of  lumber? 

Mr.  Epuno.  There  was  hardly  any  kind  but  what  it  had  been 
tsed  once;  forms,  that  is,  the  majority  of  it  had  been  used  once; 

2  by  4*8  and  2  by  6's  

Mr.  Graham  (interposing).  Good  lumber? 

Mr.  Epuno.  Yes,  sir;  good,  first  class.    It  had  be^  used  for  forma 
Mr.  Graham.  But  for  building  material  it  was  good  ? 
Mr.  Epuno.  Oh,  yes. 

Mr.  Graham.  Did  you  work  all  night  at  that? 

Mr.  Epuno.  There  was  about  50  men  worked  all  night,  but  those 
*e*nu  worked  tmtil  about  1  o'clock,  I  think,  and  they  got  it  hauled 
out  by  1  o'clock. 

Mr.  Geaham.  Started  when  ? 

Mr.  Epuno.  Six  or  7  o'clock  in  the  evening. 
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Mr.  Graham.  They  got  it  all  hauled  away,  did  they  ? 
Mr.  Epling.  Yes,  sir. 

Mr.  Graham.  Did  they  get  it  burned  up  that  night  I 
Mr.  Epling.  They  said  they  did,  and  I  saw  a  mighty  big  fire  on 
the  river  bank.   All  I  done  was  place  the  teams  around  the  pile. 
Mr.  Graham.  How  big  a  pile  was  there  ? 
Mr.  Ehjno.  I  suppose  an  acre  or  an  acre  and  a  half. 
Mr.  Graham.  How  high  was  it  ? 

Mr.  Eplino.  There  wasn't  any  of  it  much  higher  than  that  windoir 
there  [indicating]. 
Mr.  Graham.  What  do  you  say  that  is;  10  feet! 
Mr.  Epling.  Yes;  owing  to  who  put  it  there. 
Mr.  Graham.  How  is  that  ? 

Mr.  Epling.  Some  fellows  pitched  it  up  higher,  and  some  not  so 
high. 

Mr.  Graham.  All  kinds  of  lumber? 

Mr.  Epling.  Yes;  nearly  all  the  lands  of  lumber  I  ever  saw  was  m 
the  pile. 

Mr.  Graham.  That  was  in  front  of  where  Secretary  Baker  was  to 
speak  1 

Mr.  Epling.  Yes,  sir. 

Mr.  Graham.  So  they  would  have  a  clear  place  for  him  to  speak* 
Mr.  Epling.  Yes,  sir.    I  don't  know  what  else;  they  said  they 

didn't  want  him  to  see  it,  they  said. 
Mr.  Graham.  Did  you  ever  see  any  copper  wire  burned  around 

there? 

Mr.  Epling.  Yes,  sir;  I  have  plowed  it  up  and  checked  it  up  around 
the  ground  there. 

ln^.  Graham.  Any  particular  quantities  of  it? 

Mr.  Epling.  Oh,  no;  you  would  see  it  every  day.  I  was  grading 
around  there  for  the  buildings,  after  the  buildings  were  up,  and  we 
woxild  run  into  it  vdth  the  scraper  or  plow  every  day.  Sometimes  a 
roll  as  big  as  your  arm,  and  sometimes  a  little  Dunch.  It  was  insu- 
lated wire. 

Mr.  Grahaki .  Did  you  ever  notice  any  rubber  roofiag  being  burned 
around  there  ? 

Mr.  Epling.  Oh,  yes-  I  don't  know  that  I  ever  seen  a  whole  roll 

destroyed,  but  I  seen  pieces  piled  up  and  took  it  out.  I  don't  know 
that  I  ever  seen  a  whole  roll  destroyed. 

Mr.  Graham.  Did  you  ever  observe  any  other  kinds  of  materiab 
covered  up  ? 

Mr.  Epling.  Oh,  yea;  nails. 

Mr.  Graham.  Any  plumbing  material  ? 

Mr.  Epling.  Well,  yes;  there  was  a  small  pipe  there;  I  think  they 
used  it  for  the  electric  wire  to  run  through. 
Mr.  Graham.  Conduit? 

Mr.  Epling.  Yes;  there  was  quite  a  lot  of  that  around.    I  ne/er 
paid  much  attention  to  it;  I  throwed  it  out. 
Mr.  Graham  .  You  'would  tun  into  this  stuff  when  you  were  grading  1 

Mr.  Epling.  Yes,  sir. 

Mr.  Graham.  Did  the  ground  seem  to  be  full  of  it  ? 

Mr.  Epling.  Well,  I  don't  think  there  was  any  day  but  what  you 
run  across  some  of  it,  and  throwed  it  out,  or  picked  it  out,  or  plowed 
it  out,  and  seen  it  there. 
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Ur.  JuTEBis.  You  say  this  lumber  covered  about  an  acre  and  a 
half! 

Mr.  Epung.  I  think  something  like  that;  you  could  put  SO  teams 
around  it. 

Mr.  Jefperis.  So  80  teams  worked  from  7.30  in  the  evening  until 
about  1  o'clock  hauling  it  to  the  iire? 
Mr.  Epling.  Yes,  sir. 

Mr.  Jefferis.  And  then  they  constructed  a  platform  there  for  the 
Secretary  of  speak  from  ? 
Mr.  Epuno.  Yes,  sir. 

Mr.  Jefferis.  What  time  did  he  speak;  the  next  afternoon,  or  when  ? 
Mr.  Epling.  Yesksir;  the  next  utranoon. 

Mr.  Jefferis.  What  was  he  speaking  about;  the  piurchase  of 
Liberty  bonds  ? 
Mr.  Epling.  Yes,  sir. 

Mr.  Jefferis.  And  you  think  there  was  about  250  men  that  worked 
ihere  from  7.30  o'clock  in  the  evening  imtil  about  1  o'clock  hauling 
that? 

Mr.  Epung.  Yes;  the  superintendent  told  me  that  he  had  ordered 
oat  250  men  and  90  teams,  but  he  only  got  SO;  that  is  what  I  know 
is  there,  and  they  got  all  balled  up  there  for  a  while,  and  he  detailed 
me  to  keep  them  straight  and  keep  them  up  to  the  pile. 

Mr.  Jefferis.  Who  was  Mr.  Hall  ? 

Mr.  Epling.  He  was  the  general  field  superintendent. 

Mr.  Jefferis.  For  Thompson-Starrett! 

Mr.  EpLiNO.  For  Thompson-Starret,  yes,  sir. 

Mr.  Jefferis.  Was  there  any  other  ground  in  that  reservation  of 
the  extent  of  an  acre  and  a  half  where  the  Secretary  of  War  might 
luive  spoken  I 

Mr.  Epuno.  Oh,  yes. 

Mr.  Jefferis.  But  they  wanted  him  to  speak  there,  did  thov? 
Mr.  Epling.  It  was  quite  a  nice  place,  and  it  sloped  off,  and.  they 
Tuted  him  there. 
Mr.  Jefferis.  So  that  he  would  be  kind  of  above  the  people  1 
Mr.  Epling.  Yes,  sir. 

Ut.  Jefferis.  So  that  his  voice  would  carry  over  them  and  stir 
them  to  patiiotic  fervor  9 
Mr.  EniNG.  Yes;  I  suppose  so. 

Mr.  Jefferis.  Were  the  men  that  were  working  that  night  hauling 
that  lumber  away  so  as  to  get  a  place  for  the  Secretary  getting  double 
time} 

Mr.  Efung.  Time  and  a  half. 

Mr.  Jefferis.  And  the  teams,  I  suppose,  time  and  a  half,  too  9 

Mr.  Epuno.  I  suppose  they  did.  I  know  the  laborers  did.  I  was 
there  and  I  made  $7.50  that  night. 

Mr.  Jefferis.  I  suppose  the  others  were  making  $7.50  S 

Mr.  Epung.  No;  I  was  getting  better  wages. 

Mr.  Graham.  You  made  enough  to  pay  your  first  subscription  on 
Tcor  bond) 

-it.  Epung.  Yes,  sir. 

Mr.  Jefferis.  Did  you  hear  the  Secretary  of  War  speak  when  he 
got  there  9 

Mr.  Epung.  Yes;  I  seen  him;  I  could  not  really  get  in  there  to 
oev  him,  but  I  saw  him.  ^  I 
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Mr.  Jeffeeis.  There  was  a  crowd  of  people  there? 
Mr.  Epling.  Yes;  a  powerful  crowd  there. 

Mr.  Jefferis.  A  good  many  people  there  and  he  could  not  make 
himself  heard  ? 

Mr.  Epung.  No;  I  couldn't  hear  him;  I  was  a  couple  hundred  feet 
away. 

Mt.  Jeffeius.  Do  you  know  whether  he  made  a  good  speech  or  not  t 
Mr.  Epung.  No;  I  don't. 

TESTIMONY  OF  ME.  K.  E.  HXTMPHKEYS,  CHABLESTOIT,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  What  is  your  name  ? 

Mr.  Humphreys.  K.  R.  Humohrevs. 

Mr.  Graham.  Where  do  you  live,  Mr.  Humphreys  ¥ 

Mr.  Humphreys.  Charleston. 

Mr.  Graham.  You  worked  at  Nitro  during  the  war,  did  you? 
Mr.  HtJMPHREYS.  Yes,  sir. 

Mr.  Graham.  What  were  you  doing  down  there  ? 
Mr.  Humphreys.  I  was  receiving  clerk  and  material  checker  for 
Hercules  Powder  Co.  at  warehouses  down  there. 
Mr.  Graham.  How  long  were  you  there  ? 
Mr.  Humphreys.  Seven  months. 

Mr.  Graham.  Working  all  the  time  at  that?  i 
Mr.  Humphreys.  Yes;  and  I  was  held  there  by  the  Government  on  ! 

the  15th  of  January.  j 
Mr.  Graham.  Did  you  ever  observe  any  material  wasted  dovn  i 

there? 

Mr.  Humphreys.  I  observed  quite  a  good  deal  of  lumber  wasted 
around  there  that  if  the  things  had  been  called  for  and  used  would  ■ 
have  saved  a  good  deal;  and  also  some  insulated  wire  thrown  in 
Front  Street  there;  and  the  kegs  of  nails  thrown  in  there;  and  pipe 
covered  and  going  to  waste.  I  noticed  that  so  much  after  being  with 
du  Fonts  in  Nasmdlle,  because  they  had  a  Salvage  Department  and 
they  went  around  and  picked  up  things  that  could  be  used,  and  I 
never  saw  anybody  trying  to  save  anyuiing  here. 

"Mr.  Graham.  Was  there  much  of  that  copper  wire  ? 

Mr.  Humphreys.  I  seen  three  or  four  coils  of  it  that  still  had  the  ' 
burlap  on  it,  and  nobody  seemed  to  care  for  it.  It  laid  there  for  | 
weeks  I  passed  it,  and  nobody  picked  it  up  or  cared  about  it. 

Mr.  Graham.  Do  you  know  whether  they  burned  that  or  not  ? 

Mr.  Humphreys.  No,  sir;  it  was  still  in  the  onginal  package  in 
the  road. 

Mr.  Graham.  Did  you  ever  see  them  burn  wire  ? 

Mr.  Humphreys.  No,  sir;  I  seen  lumber  that  could  have  been  , 
salv^ed  and  used  again  that  was  simply  wasted. 

Mr.  Graham.  Did  you  ever  observe  them  putting  an  excess  number 
of  bath  tubs  in  the  houses  ? 

Mr,  Humphreys.  No,  sir;  I  never  observed  but  one  tub  m  a  house.  ; 

Mr.  Graham.  Now,  do  you  know  anything  about  the  waste  of  some 
property  in  the  tub  houses  ? 

Mr.  iiuMPHREYS.  Yes,  sir. 

Mr.  Graham.  Tell  us  about  that. 
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Mr.  HrMPHKETS.  Mr.  Summerville  and  myself  vrere  talking  about 
the  waste  that  was  going  on  there,  and  we  figured  it  up  and  he  told 
me  there  was  about  700  tubs  ordered  made  and  put  into  those  tub 
houses,  and  after  they  were  made  they  were  found  not  to  be  up  to 
specifications  and  were  cut  down  and  repaired,  and  we  figured  the 
repairs  on  that,  and  it  would  have  amounted  to  $44,400,  and  then 
they  would  not  fit,  and  after  that  they  hauled  them  away  and  they 
were  burned  up. 

Mr.  Gbahau.  Those  were  tubs  used  in  the  piuification  of  the 
cotton? 

Mr.  Humphreys.  Yes,  sir. 

Mr.  Grauam.  You  don't  know  how  much  they  cost  ? 

Mr.  Humphreys.  No,  sir;  I  don't  know  what  the  material  and 
labor  was  on  them. 

Mr.  Gr.^ham.  But  you  do  know  they  were  finally  hauled  away  and 
destroyed  ? 

Mr.  HuHPHRETS.  Yes,  sir. 

Mr.  Jeffebis.  What  was  the  material  ? 

3lr.  HncFHRETS.  Wood.  I  saw  lumber  burned  up  there  inside  of 
ihe  lock  gates,  I  think  it  was  in  area  C  carloads  of  it,  hauled  there  and 
burned.   That  ia,  in  the  original  car  after  it  had  been  put  in  the  car. 

Mr.  Jetferis.  Good  lumber? 

Mr.  Humphreys.  Yes,  sir. 

Mr.  Jefferis.  There  was  no  disposition  around  there  for  anybody 
to  save  anything  ? 

Mr.  Humphreys.  No,  sir.  I  noticed  it  so  much,  because  I  worked 
f'T  do  Fonts  three  months  where  they  saved  eveiything  they  could. 

Ur.  Jefferis.  Did  you  make  any  complaint  about  the  waste  that 
going  on  there  ? 

Mr.  Humphreys.  I  spoke  about  it,  but  it  was  not  in  my  line  of 
business. 

Mr.  Jefferis.  No  attempt  was  made  to  collect  it,  so  far  as  you 
foold  see? 
Mr.  Humphrets.  No,  sir. 

Mr.  Jefferis.  Have  you  told  us  all,  Mr.  Humphreys  that  you 
think  would  be  of  benefit  to  us  ? 

Mr.  Humphreys.  The  mess  halls  there  were  very  poorly  run. 

Mr.  Jefferis.  What  was  the  matter  with  them  ? 

Mr,  Humphreys.  The  food  that  was  put  through  there,  I  suppose, 
first-class  material,  but  after  it  was  worked  over  by  them  it  was 
»H  fit  to  eat,  and  I  know  the  men  would  not  stay  there.  I  ate  with 
da  P(mt*s  at  Nashville  for  $5  a  week,  and  I  know  I  came  here  and 
here,  and  half  of  the  time  you  could  not  eat  it.  They  had  a 
i*l)ie  that  high  [indicating]  and  you  would  walk  out  there  and  eat  it 
d  yoa  could,  and  if  not,  you  would  walk  up  and  pay  for  it. 

Mr.  Jefferis.  That  caused  dissatisfaction  among  the  men  ? 

3fr.  Hum Hu BE  18.  Very  much.  Everybody  complained  of  it.  I  do 
not  know  who  bought  the  material,  butl  understood  the  Government 
iMTu^t  it,  and  they  got  a  ner  cent  on  it. 

Mr.  Jefferis.  One  of  the  local  papers  in  this  town  stated,  as  I 
Qulerstood  it,  that  most  of  the  men  working  at  that  plant  were 
nmnature  boys  and  old  men;  is  there  anything  to  that  1 

Mr.  HuHFHUYS.  No,  sir;  there  were  good  men  working  at  that 
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Mr.  Jefferis.  And  isn't  it  a  fact  that  the  majority  of  the  men 
working  there  were  good  men  1 

Mr.  Humphreys.  Yes,  sir;  I  never  saw  cripples  around  there 
much,  or  hojs.  The  were  men  that  movea  there  and  stayed 
there. 

Mr.  Jefferis.  And  you  had  an  opportunity  to  observe  that? 

Mr.  Humphreys.  Yes,  sir ;  I  was  all  over  the  place.  I  stayed  in 
barracks  30  for  a  while,  and  came  clear  across  all  Uie  time;  up  and 
down  the  road  and  all  around. 

(And  thereupon,  at  12.45  o'clock  p.  m.,  the  committee  stood  on 
recess  until  2  o  clock  p.  m.) 

AFTER  RECESS. 

The  committee  resumed  its  session  at  2  o'clock  p.  m.,  pursuant  to 
the  taking  of  recess. 

TESTIHOHY  OF  MB.  E.  A.  SKITH,  CHABIESTOV,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Jefferis.) 
Mr.  Jefferis.  What  is  your  name  ? 
Mr,  Smith.  E.  A.  Smith. 

Mr.  Jefferis.  Mr.  Smith,  did  you  work  at  Nitro  during  its  con* 
struction  ? 

Mr.  Smith.  Yes,  sir. 

Mr.  Jefferis.  During  what  time? 

Mr.  Smith.  I  can't  exactly  state.  I  started  in  down  there  with 
Mr.  Burwell  right  after  they  started;  some  time  in  January,  after 
Christmas. 

Mr.  Jefferis.  Along  in  January,  19181 

Mr.  Smith.  Yes,  sir. 

Mr.  Jefferis.  How  long  did  you  work  there? 

Mr.  Shtth.  I  worked  there  until  along  the  middle  of  the  summer. 

Mr.  Jefferis.  Who  were  you  working  under? 

Mr.  Smith.  Mr.  Burwell  was  my  field  superintendent. 

Mr.  Jefferis.  Who  paid  you  ? 

Mr.  Smith.  I  got  my  money  at  the  Administration  Building;. 
Mr.  Jefferis.  Were  you  in  the  employ  of  Thompson-Starrett  Co.? 
Mr.  Smith.  I  suppose. 

Mr.  Jefferis.  Were  they  the  contractors  under  whom  Mr.  Burwell 
w(U9  working! 
Mr.  Smith.  I  guess  so. 

Mr.  Jefferis.  What  kind  of  work  did  you  do? 

Mr.  Smith.  Carpenter  work. 

Mr.  Jefferis.  How  old  a  man  are  you? 

Mr.  Smith.  Twenty-nine  years  old. 

Mr.  Jefferis.  You  live  here  in  Charleston? 

Mr.  Smith.  Yes,  sir. 

Mr.  Jefferis.  Were  you  employed  as  a  carpenter  at  Kitro? 
Mr.  Smith.  Yes,  sir. 

Mr.  Jefferis.  What  did  you  observe  there  as  to  the  care,  or  other- 
wise, of  property? 

Mr.  Smith.  Well,  the  biggest  loss  I  thought — I  didn't  think  it  was 
proper  to  tear  down  the  houses  and  to  put  houses  in  pUuce  of  then 
not  as  good  as  the  one  they  tore  down  at  Lock  7. 
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Mr.  Jeffexeib.  How  many  did  they  tear  down? 

Mr.  Smith.  I  don't  know  exactly  the  number,  but  six  or  seven,  or 
more  than  that;  I  did  not  count  them.  I  noticed  them  tearing  them 
down;  ordered  people  to  move  out;  people  were  living  in  the  houses 
at  the  time,  and  they  tore  them  down  and  burned  the  lumber. 

Mr.  Jeffekis.  Then  they  burned  the  lumber  up  ? 

Mr.  SsnTH.  Yes,  sir. 

Mr.  Jefferis.  Do  you  have  any  idea  as  to  the  value  of  those 
houses  before  they  were  torn  down  and  burned  ? 

Mr.  SmTo.  No;  I  don't  know;  I  don't  have  much  idea  of  the 
Tilae  of  the  houses;  they  were  three  and  four  and  five  room  houses; 
different  sizes. 

Mr.  Jeffbbis.  What  else  did  ^ou  notice  while  you  were  a  carpenter  1 
Mr.  Smith.  There  was  one  tmng:  Men  standing  in  line  for  tnree  or 
four  hours  at  a  time ;  a  hundred  carpenters  on  the  pay  roll,  drawing 
62}  rents,  for  different  little  errors  that  would  taKe  place,  maybe 
they  would  be  called  back  three  or  four  different  times  to  the  office 
to  get  that  straightened  out,  or  went  to  the  office  and  were  standing  in 
line  three  or  four  hours  at  a  time  waiting  for  thedr  money. 

Mr.  Jefferis.  For  their  money,  or  to  get  their  accounts  straightened 
up! 

Mr.  SMrrH.  To  get  it  straightened  up;  some  little  errors.  I  have 
t  litde  paper  here,  that  didn  t  amount  to  much  at  all,  and  I  was  sent 
to  the  office  two  or  three  times,  I  think,  hy  my  field  superintendent, 
ud  foreman  [handing  a  paper  to  Mr.  Jefferis]. 

Mr.  Jeffe&is.  This  paper  that  you  have  handed  me  here>  do  you 
viat  that  f 

Mr.  Smith.  No;  I  haven't  got  any  use  for  it. 

Mr.  Jeffebis.  Well,  this  may  be  put  into  tJie  record. 

■The  paper  referred  to  is  here  printed  in  full  as  follows:) 

{TaiUd  8MM  of  Anurte  nplofflveB  plant  0,  Thompson-^tsmtt  Co.,  agent,  HItro,  W.  Va.] 

WAGE  ADJUSTMENT. 

Nrrao,  W.  Va.,  August  31, 1918. 
I  hereby  certify  that  there  in  an  adjuatmeot  due  me  from  the  United  Statee  of 
AaericA,  nnder  the  followinf;  facts: 
I'uring  the  week  ending  August  17, 1918, 1  worked  102  houra,  at  62i  cents  per  hour. 
.Amount  due  me  ia  $63.75.  lesa  meal  books  purchased. 

'  'irert  amount  due  me,  . 

T'Ol  amount  paid  me  AuRiist  17,  1918,  |G0. 
Balance  itiU  flue  me.  $3.75. 

Uy  numba*  is  24313.  The  area  at  which  I  worked  was  E.  My  checker's  name  was 
''iTtd.  My  rfaecker's  number  was  8. 

TiK  above  amount  has  never  been  received  by  me,  and  the  above  statement  is  made 
V  a  HaiiD  for  a  balance  stilt  due  me. 

E.  A.  Smith. 

[  have  examined  the  statement  of  hereinabove  set  forth  and  find  the  same 

A.  N.  O'Diix,  Foreman. 

•^pprored: 

E.  BURWELL, 

Field  SupmnteiideiU  or  Oenerat  Foreman. 
Mr  Wise.  Why  must  this  man  lose  this  money? 

J.  J.  Sheswim. 
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Mr.  Jeffebis.  What  was  that  j>aper? 

Mr.  Smith.  We  worked  overtime  this  week  two  or  three  honw 
overtime,  and  this  week  there  was  a  mistake  some  way  or  otbw. 
I  did  not  get  my  money,  and  the  foreman  would  tell  me  to  go  to  the 
office  and  get  it,  and  I  would  go  up  there  ahout  the  time  they  opened 
it  and  would  stand  there  until  about  noon,  and  there  would  be  & 
bunch;  hardly  ever  one  man  by  himself;  sometimes  three  or  four 
hundred,  to  get  a  little  error  straightened  up,  and  then  they  said, 
"We  can't  see  you  to-day;  come  back  to-morrow." 

Mr.  Jefperis.  On  whose  time  were  you  standiz^  there? 

Mr.  SMriH.  We  were  on  the  pay  roll;  the  time  was  ^ing  on. 

Mr.  Jefferis.  Your  time  was  going  on  ? 

Mr.  Smith.  Yes,  sir. 

Mr.  Jefferis.  What  else  did  you  notice? 

Mr.  Smith.  When  these  new  barracks —about  the  first  barracks 
we  buUt — I  started  at  the  construction  of  the  barracks — one  or  two 
of  those  were  torn  down. 

Mr.  Jefferis.  What  fori 

Mr.  Smith.  They  claimed  thev  were  put  in  an  improper  place,  andj 
they  didn't  need  them  there — the  two  nrat  ones. 

Ml.  Jefferis.  When  they  tore  them  down  what  did  they  do  with; 
the  lumber  ? 

Mr.  Smith.  After  it  was  constructed  they  would  tear  it  down  and; 
it  wouldn't  be  any  good  after  that — after  they  got  through  tearing, 
it  down;  that  woula  be  burned  up.  i 

Mr.  Jefferis.  How  big  were  those  barrack  that  were  torn  down? 

Mr.  Smith.  I  couldn't  say  exactly.  ! 

Mr.  Jefferis,  About!  ! 

Mr.  Smith.  About  60  feet  long  and  100  feet  wide;  as  near  as  I 
could  guess  at  it  they  were  that,  without  measuring  it. 

Mr.  Jefferis.  They  burned  t^e  lumber,  did  tiiey,  after  they  tore 
them  down !  I 

Mr.  Smith.  Yes,  sir.  I 

Mr.  Jefferis.  What  else  did  you  notice? 

Mr.  Smith.  That  was  about  all  I  noticed. 

Mr.  Jefferis.  Well,  that  is  all,  then. 

TESTmOHT  OF  KB.  W.  A.  MOBAXT,  SOUTH  GHASLSSTOK,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Jefferis.) 

Mr.  Jefferis.  What  is  your  name? 

Mr.  Moran.  W.  a.  Moran. 

Mr.  Jefferis.  Where  do  you  live,  Mr.  Moran  ? 

Mr.  Moran.  I  live  in  Kentuc^;  I  live  in  Sdutii  Charleston,  aow,i 
though.  I 

Mr.  Jefferis.  Did  you  come  from  Kentucky  to  Nitro?  I 

Mr.  Moran.  I  came  from  St.  Louis  to  Nitro.  ! 

Mr.  Jefferis,  Were  you  employed  at  Nitro  by  the  ThompaonH 
Starrett  Co.  during  the  construction? 

Mr.  Moran.  Yes,  sir. 

Mr.  Jefferis.  During  what  time? 

Mr.  Moran,  I  came  there  in  February,  1918,  and  left  there  ia 
September,  1918. 
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Mr.  Jeftebis.  What  kind  of  work  were  you  employed  there,  Mr. 
Uoran? 

Mr.  UoRAK.  Transportation  department;  I  was  yardmaster  there. 

Mr.  Jepferis.  What  were  your  duties  as  yardmaster  t 

Mr.  MoRAN.  Placing  cars  and  seeing  that  cars  were  placed  in 
different  areas  to  be  unloaded. 

Mr.  Jefprris.  And  getting  them  out  again? 

Mr.  MoRAN.  Getting  them  out  again,  and  such  as  that. 

Mr.  Jefferis.  And  you  were  employed  by  Thompson-Starrett, 
were  you? 

Mr.  MoRAH.  Thompson-Starrett;  I  was  working  under  Capt.  G.  J. 
GJnson. 

Mt.Jekferis.  Did  you  notice  anything  about  the  expenditure  of 
^lUic  funds  that  you  think  this  committee  would  be  mterested  in 

Sfr.  MORAN.  Well,  sir,  I  noticed  a  lot  of  material  wasted  there,  such 
■settings  and  structural  steel,  and  such  as  that. 
^  Mr.  Jefperis.  Now,  what  amount  of  fitting  did  you  notice,  and 
inirbat  condition? 

Mr.  MoRAN.  It  looked  to  me  like  an  enormous  lot  of  them  covered 
Bp  with  dirt  helping  to  make  a  fill  there. 
Mr.  Jefferis.  In  gullies  ? 
ifr.  Mohan.  In  giulies;  filling  up. 

Mr.  Jefferis.  How  many  carloads  of  such  things  do  you  think 
vtre filled  in  there? 

Ifr.MoRAN.  I  couldn't  say  for  sure,  but  two  or  three  carloads,  I 
wnldsay. 

Mr.  Jefferis.  Good  structural  steel  ? 
Mr.  Morax.  Good  structural  steel. 
Mr.  Jejteris.  Never  had  been  used  ? 

Mr.  MoRAN.  Never  had  been  used;  had  been  laid  off  the  car  and 
•wto  the  ground,  and  when  they  got  ready  to  fill  in  there,  if  the  steel 
W  not  been  moved  they  would  cover  it  up. 

Mr.  Jefferis,  What  about  these  fittings? 

Mr.  Moras.  Pipe  fittings  and  electrical  apparatus. 
Jefferis.  What  quantities  of  them? 

Mr.  MoRAX.  To  my  recollection,  two  or  three  carloads  of  that  stuff. 

Mr.  Jefferis.  Never  had  been  used? 

Mr.  Moras,  Never  had  been  used, 

Mr.  Jefferis.  Good  material,  was  it? 

Mr,  MoRAN.  It  was  good  material, 

Mr.  Jefferis.  What  else  did  you  notice  ? 

Mr.  Moras,  I  would  say  that  I  saw  that,  and  I  couldn't  see  much 
•rf  inything  else  placed  in  any  department;  switching  cars,  it  kept 
»  bosy  handling  them.  In  our  department,  I  believe,  we  had  a 
'''wd  of  being  very  efficient.  After  we  got  into  the  yard  I  couldn't 
anything  going  on,  but  when  I  was  out  in  the  phmt  I  seen  this 
Woff;  and  such  as  orick. 

Mr.  Jefferis.  What  did  you  see  about  bricks? 

Mr,  Moras.  They  would  come  in  there  in  cars  and  they  heaved 
t=nn  out  and  broke  them  all  up,  just  as  if  they  were  unloading 
iron,  and  thev  were  useless. 

Mr.  Jeppcbib.  D^id  you  see  those  used  to  fill  in  anywhere  ? 
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Mr.  MoRAN.  No;  I  don't  think  I  did.   There  were  a  lot  on  the 
ground  when  I  left  there. 
Mr.  Jbfi^ris.  Did  you  notice  anything  with  reference  to  the 

lumber  and  timber  ? 

Mr.  MoRAN.  The  lumber  and  timber,  I  did  not  see  a  great  deal 
destroyed. 

Mr.  Jefferis.  With  what  care  did  they  unload  the  lumber  and 
timber,  if  you  noticed  ? 

Mr.  MoRAN.  They  unloaded  it  and  stacked  it;  most  of  it.  Some 
of  it  they  shot  it  out  of  the  car. 

Mr.  Jefferis.  Did  you  ever  see  any  waste  in  the  way  of  electrical 
appUances  ? 

Mr.  MoRAN.  In  the  way  of  those  transformers,  I  think  I  noticed 

a  few  damaged. 

Mr.  Jefferis.  What  did  you  notice,  if  anything,  about  an  excess 

of  labor  on  those  jobs? 

Mr.  MoRAN.  They  had  a  lot  of  labor  there  in  each  other's  way; 
they  couldn't  do  a  day's  work  on  accoxmt  of  being  in  each  other's 
way.    I  have  actually  had  to  get  off  the  switch  engine  and  shove 


exceedingly  lucky  not  to  kill  more  than  we  did;  we  killed  three  white 
I  was  there — Bert  Nye  and  an  ambulance  driver,  and  a  boy  named 
Cook,  from  New  York.  The  engineer  whistled  at  him,  and  he 
looked  at  him,  and  did  not  get  out  of  the  way,  and  he  ran  over  him 
and  killed  him. 

Mr.  Jefferis.  Anything  else  that  you  think  of? 

Mr.  MoRAN.  I  don't  think  of  anything  else.  I  know  there  was  an 
electric  locomotive  lost  there,  but  through  my  knowing  where  ther 
were  they  found  them;  they  were  covered  up. 

Mr.  Jefferis.  Covered  up  with  what  1 

Mr.  MoRAM.  With  boiler  plates  and  iron,  and  such  as  that. 

Mr.  Jefferis.  Wore  they  rescued  ? 

Mr.  MoRAN.  Yes;  they  were  rescued. 

Mr.  Jefferis.  Do  ^'ou  know  what  became  of  them  afterwards  J 

Mr.  MoRAN.  No,  au-;  they  were  using  them  when  I  left  there.  A 
fellow  named  McCarty,  superintendent  of  the  electrical  railroad,  canH) 
and  told  me  that  he  had  lost  these.  I  told  him  I  thought  I  could 
find  them.  I  kept  a  list  of  such  stuff  so  that  I  could  place  a  car  foi 
them.  There  was  so  much  stufT  unloaded  where  it  did  not  belong, 
and  nobody  would  recognize  it,  and  they  would  cover  it  up. 

Mr.  Jefferis.  Of  course,  if  it  was  unloaded  where  it  did  nol 
belong  it  would  necessitate  a  lot  of  men  to  move  it  ? 

Mr.  MoRAN.  Yes;  I  got  into  a  little  trouble  and  got  away,  and  that 
is  the  reason  I  left  there  as  soon  as  I  did  from  that  business. 

Mr.  Jefferis.  You  mean  you  made  a  prottst? 

Mr.  MoRAN.  A  man  wanted  to  stop  a  car  where  it  did  not  belontq 
and  I  told  him  it  did  not  belong  there  and  ho  was  going  to  beat  up 
on  me,  and  I  wouldn't  stand  for  it. 

Mr.  Jefferis.  What  are  you  doing  now,  Mr.  Moran  % 

Mr.  MoRAX.  I  am  supervisor  dovm  here  at  the  naval  ordnantx 
plant. 

Mr.  Jefferis.  At  Charleston  ? 
Mr.  Moran.  South  Charleston,  W.  Va. 
Mr.  Jefferis.  What  is  your  ago  i  ^  . 


them  off  the  track 
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Mr.  MoRAN.  Fifty-one. 

Mr.  Jefferis.  You  have  been  a  railroad  man;  have  been  a  railroad 
nuui  before  yon  came  here  9 
Mr.  MoRAN.  I  have  "been  a  railroad  man  since  1883. 
Mr.  Jefferis.  So  that  you  knew  your  business  about  placing  cars  ? 
Mr.  MoBAN.  Yes,  sir. 

Mr.  Jefferis.  This  fellow  that  gave  you  the  directions  that  you 
Bpeak  of,  did  he  know  anything:  about  tne  railroad  business  ? 

Hr.  MoRAN.  I  did  not  consider  that  he  did.  Mr.  Kinliu,  the 
rice  president  of  the  company,  told  me  not  to  pay  much  attention 
to  biia;  but  he  was  one  of  Mr.  Kinlin's  proteges. 

Mr.  Jefferis.  Was  he  in  the  Army! 

Mr.  MoRAN.  He  was  supposed  to  be;  he  had  a  streak  of  yellow 
md  came  here  to  get  away  from  it. 
Mr.  Jefferis.  He  thought  he  was  safe  here  ? 
Mr.  UoRAN.  I  guess  he  was. 
Mr.  Jefferis.  Well,  that  is  all. 

TUnKOTT  OF  U.  J.  GEABIES  KOELEB.  CHARLESTON,  W.  TA. 

The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  noma  3 
Mr.  Mohler.  J.  Charles  Mohler. 

Mr.  Graham.  Mr.  Mohler,  your  brother  was  on  the  stand  here 

Cterdav  and  we  were  inquiring  about  an  option  that  was  taken  on 
ds  belonging  to  the  Mohler  Lumber  Co.,  I  think  it  was,  by  a  man 
nmed  Caoffiel.    He  said  you  knew  about  the  option  and  the  prices; 
tint  was  that  option  price  on  that  piece  of  land  ? 
Mr.  SfoHLER.  The  final  price  was  agreed  on  at  $65,000. 
5fr.  Graham.  Do  you  have  a  copy  of  the  option  ! 
Mr.  MoHLBB.  I  thmk  perhaps  I  have;  I  am  not  positive  thaf  I  have. 
Mr.  Graham.  In  whose  name  was  the  option  taken  by  Cauffiel  I 
Mr.  Mohler.  Tn  his  own;  Daniel  Caufiliel. 
Mr.  Graham.  Not  in  the  name  of  the  United  States  ? 
Mr.  Mohler.  No,  sir. 

Mr.  Graham.  Did  vou  know  at  that  time  that  the  United  States 
Vis  going  to  use  the  land  ? 
Mr.  Mohler.  No,  sir;  the  general  supposition  was  that  it  was  the 
Pouts. 

Mr.  Graham.  You  were  not  informed  by  Cauffiel  then  that  the 
Goremment  wanted  it  ? 

Mr.  Uohlbb.  Not  informed  as  to  who  wanted  it. 

Mr.  Graham.  Was  tbere  a  preliminary  option  given  at  a  less  price 
(kin  the  $65,000,  or  was  that  the  only  price  that  was  ever  given  ? 

Mr.  Mohler.  Well,  there  was  this  consideration  afterwards,  that 
*e  Were  to  include  the  planing  mill  building  and  machinery.  The 
jb^  option  we  were  to  take  both  mills  and  it  was  afterwards  modified 
pv  oar  giving  the  planing  mill  building  and  machineiy  in  the  price 
"165,000. 

Mr.  GRAHAM.  What  was  the  price  when  you  were  to  take  the 
Bills! 

Mr.UoHLBR.  S65,000. 

Mr.  Graham.  And  you  modified  it  by  including  the  mills  ? 
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Mr.  MoHLER.  Yes;  that  is,  the  one  mill.   There  were  two  mills, 
a  sawmill  and  a  planing  mill. 
Mr.  Graham.  Did  you  afterwards  transfer  the  property! 
Mr.  MoHLER.  Yes,  sir. 
Mr.  Graham.  Who  to  1 

Mr.  MoHLER.  To  the  United  States  Government. 

Mr,  Graham.  You  made  the  deed  directly  to  the  GoTemment  I 

Mr.  MoHLER.  Yes,  sir;  Mr.  Cauffiel,  when  he  notified  us  that  he 
wished  to  exercise  the  option,  instructed  us  to  deed  it  to  the  United 
States  Government. 

Mr.  Graham.  And  y;ou  did  so? 

Mr.  MoHLER.  Yes,  sir. 

Mr.  Graham.  To  whom  did  you  deUver  the  deed? 
Mr.  MoHLBR.  I  think  it  was  Capt.  Marshall  that  represented  the 
Government. 

Mr.  Graham.  You  don't  know  anything  about  the  transaction,  I 
presume,  between  Cauffiel  and  Fry  and  Moore,  real  estate  transaction  t 

Mr.  MoHLER.  Well,  I  presume  you  have  reference  to  two  tracts 
that  we  had  above  the  Government  reservation  1 

Mr.  Graham.  Yes;  that  is  the  one  I  am  talking  about. 

Mr.  Mohler.  Yes;  we  had  three  separate  tracts. 

Mr.  Graham.  I  am  speaking  about  the  one  that  finally  wait  to 
Fry  and  Moore,  and  from  them  to  another  real  estate  mm.  Yoa 
optioned  that  to  Cauffiel,  too,  didn't  you? 

Mr.  MoHLER.  Yes;  that  was  a  separate  option,  and  at  a  later  date 
than  the  original. 

Mr.  Graham.  How  much  was  the  original  consideration  on  that! 

Mr.  MoHLER.  The  original  consideration  was  $37,500.  i 

Mr.  Graham.  Was  there  any  change  made  in  that! 

Mr.  MoHLER.  Yes;  that  was  modified  at  the  same  time  as  the: 
other,  and  the  price  reduced  to  $35,000. 

Mr.  Graham.  VThat  was  the  occasion  of  the  difference? 

Mr.  MoHLER.  Well,  that  came  about  by  his  returning  here  and  hia 
representing  that  the  thing  was  about  to  fall  throu^ — the  trans- 
action was  about  to  fall  mrough  unless  he  could  get  the  options 
modified  in  some  way. 

Mr.  Graham.  Do  you  know  about  when  he  told  you  tiiat,  Mr. 
Mohler? 

Mr.  Mohler.  I  don't  believe  I  can  give  you  the  date;  it  was, 
perhaps,  in  November,  1918. 

^tr.  Graham.  And  the  first  option  was  taken  about  when! 
Mr.  &I0HLER.  I  think  all  of  them  occurred  in  the  same  montJi. 
Mr.  Graham.  All  in  November,  1918! 
Mr.  Mohler.  I  think  that  is  correct. 

Mr.  Graham.  Well,  when  he  came  back  and  made  that  repreeeo- 
tation  to  you,  then  you  reduced  it  to  $35,000? 

Mr.  Mohler.  Yes;  reduced  that  to  $35,000  and  included  the 
planing  mill  in  the  other. 

Mr.  Graham.  Did  he  at  that  time  tell  you  that  the  Government 
had  any  interest  in  the  upper  tract,  or  was  going  to  have  I 

Mr.  Mohler.  No,  sir. 

Mr.  Graham.  You  understood  it  to  be  a  du  Font  deal! 
Mr.  Mohler.  I  didn't  know  what  that  was. 
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Mr.  Gbahah.  Now,  afterwards,  did  they  accept  that  option? 
Mr.  MoHLER.  Yes,  sir. 

^tr.  Graham.  Did  he  do  the  huainess  with  you  9 
Mr.  MoHLER.  Yes,  sir. 

Mr.  Graham.  To  whom  did  you  make  that  transfer? 

Mr.  MoHLER.  We  made  that  deed  to  Daniel  Cauffiel. 

Mr.  Graham.  For  $35,000? 

Mr.  MoHLEB.  I  think  that  is  correct;  yes,  sir. 

Mr.  Graham.  Well,  he  represented  the  whole  thing  was  about  to 
fall  through;  what  did  he  mean;  that  the  du  Fonts  were  not  going 
to  build  the  

.Mr.  MoHLER  (interposing).  Well,  he  never  did  call  any  namoSf 
and  he  said  that  unless  he  could  get  some  modification  the  whole 
thing  would  fall  down.  I  believe  afterwards,  and  before  we  made 
bim  this  deed  for  the  two  tracts  that  were  made  to  him,  he  did  pay 
us  $37,500.   I  am  not  positive  of  that  from  recollection. 

)(r.  Graham.  Did  he  represent  that  all  the  land  that  he  was  taking 
options  on  were  needed  for  this  project? 

^[^.  MoHiiiB.  He  never  did  represent  what  it  was  for,  and  I  never 
asked  him. 

Mr.  Graham.  He  did  represent  to  you  that  there  was  to  be  a 
du  Pont  institution  there  some  place  ? 
ilr.  MoHLEB.  No,  sir;  I  can't  recall  that  he  did. 
Mr.  Graham.  How  did  you  got  l^at  idea? 

Mr.  Mohler.  I  took  it  from  the  fact  that  he  was  at  the  head  of 
the  du  Fonts  real  estate  department. 

Mr.  Graham.  The  first  you  knew  of  him  he  just  came  in  here  and 
went  to  taking  options? 

Mr.  Mohler.  Yes,  sir. 

ilr.  Graham.  The  second  time,  however,  he  must  have  explained 
something  about  the  project,  when  he  asked  you  to  reduce;  didn't 
he:  he  said  the  project  was  going  to  fall  through? 

ilr.  IdbHLER.  A  man's  mmd  gets  a  little  mixed  on  these  thingS| 
and  I  can  not  recall  that  he  did,  though. 

Mr.  Graham.  The  reason  that  I  suppose  that,  he  said  that  he 
indicated  that  the  whole  thing  was  liable  to  fall  through  if  he  did  not 
get  a  reduction;  so  he  must  nave  known  that  you  Imew  something 
about  the  situation. 

yir.  MoHLEB.  1  am  pretty  sure  that  it  was  before  that  he  exercised 
the  option  on  the  two  upper  pieces  that  the  du  Fonts  had  an  engi- 
neering corps  there;  that  was  on  the  lower  piece  and  on  a  nimiber  of 
other  tracts. 

Mr.  Graham.  Well;  on  the  upper  piece  he  exercoaed  the  option, 
and  you  made  him  a  deed  ? 
)[r.  Mohler.  Yes,  sir. 

Mr,  Graham.  Do  you  know  abom  '.vhrn  yon  deed< 
Mr.  MoHLEB.  Well,  that  was  p'^s-il-lv  alui 
191S. 

Mr.  Graham.  Now,  aside  from  Siia^gO^ 
16.5,000  transaction,  did  you  give  him^ 

Mr,  Mohleb.  NOf  sir. 

Mr.  Gbaham.  There  were  aboi 
deal? 
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Mr.  MoHLER.  Oh,  something  like  32  or  33, 1  think. 
Mr.  Jbfferis.  How  many  acres  in  the  $65,000  deal ) 
Mr.  MoHLEB.  Well,  something  over  130.   I  have  forgotten  just 
what  it  was. 

Jeffebis.  Was  this  land  that  went  into  the  $35,000  deal,  was 
chat  level  land  ? 

Mr.  MoHLER.  Yee;  that  is  practically  all  bottom  land. 

Mr.  Jefferis.  And  that  was  what  direction  from  the  other  piece  t 

Mr.  MoHLER.  That  is  above,  or  toward,  Charleston. 

Mr.  Jeffbbis.  Is  there  any  land  intervening  between  the  two 
pieces  ? 

Mr.  MoHLER.  Yes;  there  were  two  tracts.  The  lower,  or  the  mid- 
dle piece,  was  about  a  quarter  of  a  mile,  I  guess,  from  the  piece  that 
the  Qovemment  got,  and  the  other  piece  possibly  another  quarter  of 
a  mile  farther. 

FTTSTHEB  TESTIKONT  OF  MB.  JOHN  I.  UOOBE— Becalled. 

Mr.  Graham.  Mr.  Moore,  after  being  on  the  stand  yesterday,  have 
you  made  a  search  for  the  5  per  cent  contracts  mentioned  m  your 
testimony  ? 

Mr.  Moore.  Yes;  but  I  failed  to  find  it  up  to  now.  The  letter, 
though,  that  I  gave  you,  I  believe,  will  bear  out  the  statements  with 
regard  to  the  5  per  cent  contract. 

Mr.  Graham.  Do  you  believe  vou  can  hereafter  find  that  contract  f 

Mr.  Moore.  I  think  I  can  at  least  get  a  copy  of  it,  whether  or  not 
I  can  find  the  original  copy  of  the  copy  we  gave  him. 

Mr.  Graham,  u  there  a  copy  of  it  m  escrow  any  place  ? 

Mr.  Moore.  He  has  a  copy.   Cauffiel  has  a  copy. 

Mr.  Graham.  I  wish  you  would  try  to  get  the  committee  a  copy 
of  that  and  send  a  copy  to  the  clerk  of  the  committee  as  soon  as  you 
can  get  it. 

Note. — See  page  4213. 

Mr.  Graham.  Did  you  find  the  canceled  check  that  you  spoke  of? 

Mr.  Moore.  No,  I  did  not.  The  only  thing  I  found  was  a  map 
which  was  furnished  us  in  the  begiimmg,  which  is  a  map  of  the 
propertv  taken  by  the  Government. 

Mr.  Graham.  And  Mr.  Gaufiiel  gave  you  this  map  ? 

Mr.  Moore.  Y^.  sir. 

Mr.  Graham.  When  * 

Mr.  Moore.  I  can't  say  when. 

Mr.  Graham.  Was  it  before  he  took  the  options  ? 

Mr.  Moore.  No;  it  was  after  he  took  the  options  and  after  the 
land  was  surveyed  by  the  Government  engineers  or  by  the  Du  Pont 
engineers. 

Mr.  Gbahau.  And  when  he  gave  you  this  he  informed  you,  did  he, 
that  this  was  the  land  the  Govmiment  was  going  to  take) 

"Mt.  Moore.  Th&t  was  the  land  that  was  gomg  to  be  taken  by  either 
the  Du  Fonts  or  the  Government;  whether  he  said  the  Government 
I  can't  say. 

Mr.  Graham.  I  think  it  had  better  go  into  the  record. 
(The  map  referred  to  is  as  follows:) 
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Mr.  Gbahaic.  You  can  tell  now  the  approximate  date  that  you 
got  this  blue  print? 

Sir.  MooRB.  I  got  it  right  after  it  was  made,  and  it  was  made  on 
the  16Ui  of  Manm,  1918,  by  the  Government  engineers.    I  suppose 
it  was  the  Government  then,  because  it  is  "U.  S.  GoYemment  £x- 
loaire  Plant  C."   This  map  was  revised  to  a  small  extent,  by  my 
aving  some  land  that  I  controlled  put  on  it;  that  ^de^'^OOgfc 
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Mr.  Graham.  The  shaded  portion  marked  "Blake  land"? 
Mr.  Moore.  "Blake  land";  yes,  sir. 
Mr.  Graham.  You  had  that  put  on  the  map  t 
Mr.  Moore.  Yes,  sir;  that  was  for  my  own  use,  to  tell  the  proximity 
of  my  land  to  the  Government  land. 
Mr.  Graham.  That  was  not  put  on  by  the  Government? 
Mr.  Moore.  No. 

Mr.  Graham.  And  was  not  on  the  map  when  you  got  it? 

Mr.  Moore.  No.  That  is  not  the  original  map,  understand;  that 
is  just  a  tracing  from  the  map  that  was  furnished  us. 

Mr.  Graham.  Now,  you  also  have  furnished  the  committee  a  little 
contract  dated  the  16th  of  January,  1918,  between  Dmiel  Cauffiel 
and  yourselves,  by  which  he  agrees  to  pay  you  a  commi^on  ui 
SI  6,125? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  Explain  to  the  committee  how  he  happened  to  make 
that  contract,  in  view  of  the  former  5  per  cent  contract  you  had. 

Mr.  Moore.  When  the  Mohler  tract  was  sold  to  the  Baker-Mrer 
Realty  Co.,  or  C.  P.  Myer,  or  just  before  it  was  sold,  he  told  us  that 
he  would  make  it  net  to  us  at  $120,000;  we  asked  them  S136,12o 
for  it,  which  was  around  S3,500  an  acre,  and  after  making  that  deal 
he  made  this  contract  with  us,  to  pay  us  $16,500,  which  was  the 
amount  over  $120,000. 

Mr.  Graham.  Why  was  it  necessary  for  him  to  do  that;  the  land 
was  yours,  was  it  not? 

Mr.  Moore.  No;  we  were  simply  brokers,  you  understand.  We 
just  handled  the  deal. 

Mr.  Graham.  Oh,  I  see;  you  were  selling  it  for  him? 

Mr.  Moore.  Yes,  sir. 

Mr.  Graham.  You  never  did  take  title  to  it? 
Mr.  Moore.  We  never  did  take  title  to  it. 
Mr.  Graham.  But  he  told  you  all  over  $120,000  you  made  you 
could  have;  is  that  it? 
Mr.  Moore.  That  is  it. 
Mr.  Graham.  Did  he  give  you  the  $16,125? 
Mr.  Moore.  Less  5  per  cent. 

Mr.  Graham.  Did  he  also  take  5  per  cent  on  all  other  sales  made; 
by  you  that  year? 

Mr.  Moore.  Whether  or  not  he  took  5  per  cent  on  the  Chilton  deal, 
I  could  not  say,  because  we  never  knew  whether  the  Govemmeotl 
paid  the  5  per  cent.   If  they  did  pay  it,  it  was  veir  probablyi 

{>aid  to  him,  out  on  one  occasion  we  gave  him  a  <^eck,  wnich  I  havel 
ooked  for  since  talking  to  vou  yesterday,  but  failed  to  find  so  far« 
It  may  be  that  Fry  has  it,  but  that  is  the  only  other  occasion  thai 
we  paid  him  5  per  cent.  | 
Mr.  Graham.  I  have  here  a  letter  from  Caufiiel,  dated  July  29i 
1918,  addressed  to  the  Baker-Myer  Realty  Co.,  in  which  he  speakj 
of  certain  amounts  which  he  owes  Mr.  John  Moore.  Explain  tha^ 
letter  to  us,  will  you ;  how  you  happened  to  get  it  and  wh&t  it  meauA^ 
Mr.  Moore,  t  was  simply  transferring  my  commission  froof 
Cauffiel  to  Baker-Myer  Realty  Co.,  in  consideration  of  some  lots  I 
was  taking  over.  You  notice,  "I  herewith  return  same  in  dupUcatw 
for  the  reason  that  it  is  incorrect.  The  amount  which  I  owe  Mb 
John  Moore  (when  you  make  payment)  is  6.S4  per  cent."  Ymi 
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notice  that "  6  "  is  marked  over  "11"  there.  That  is  the  amountof  the 
whole  oommissionj  it  should  have  been  11.84  per  cent  of  the  $16,125. 
lie  had  at  that  time  paid  me  a  part  of  my  commission;  in  fact,  a 
pretty  good  part,  because  it  says  it  only  leaves  coming  to  me  SI  ,987.87. 

Mr.  Graham.  I  think  those  two  documents  may  ^o  into  the  record. 

(The  two  documents  referred  to  are  here  printed  m  full  as  follows:) 

Wilmington,  Del.,  July  S9,  1918, 

nAKEB-MTSR  Rkaltt  Co.,  Charleston,  W.  Va. 

Gevtlemen:  Yours  of  the  26th  received,  with  order  from  Mr.  John  T^.  Moore.  askiniBr 
the  writer  to  sign  and  witness  same.  I  herewith  return  same  in  duplicate,  for  the 
reason  that  it  is  incorrect.  The  amount  which  I  owe  Mr.  John  Moore  (when  you 
auiEe  payment)  is  6.48  per  cent  of  $58,125,  divided  by  2  (one-half  goes  to  his  partner, 
Mr.  Fry  1,  which  would  leave  coming  to  him  $1,^7.87,  which  amount  will  be  i»id  him 
It  the  time  your  notes  are  paid  and  proportionatoly  as  paid. 
Very  truly,  yours, 

Daniel  Cauttiel. 

3tremoraiidum  of  agreement  made  this  16th  day  of  January,  1918,  between  Daniel 

Tauffiel,  party  of  the  first  part,  hereinafter  called  first  party,  and  Moore  and 

 Fry,  parties  of  the  second  part,  doii^  business  under  the  firm  name  of  Moore  & 

Fry.  hereinafter  called  second  pulies. 

Witneaseth:  That  the  said  first  party  hereby  agrees  to  pay  to  the  said  parties  of  the 
?«coDd  part,  for  their  assistance  and  efforts  in  making  sale  of  two  certain  parcels  of 
lAod  to  C.  P.  Myer,  a  commission  of  $16,125.  The  said  first  party  hereby  agrees  to 
piy.  or  cause  to  be  paid  to  the  said  second  {MUties,  the  conimiaBion  as  set  out  above, 
pro  ista  as  the  said  payments  are  made  as  set  out  in  an  agreement  of  even  date  hen- 
vith,  betweCT  said  Daniel  Cauffiel  and  C.  F.  Myer,  but  it  is  expresBly  uudentood 
and  agreed  ^lat  no  payment  on  said  commission  shall  be  paid  until  title  passes,  at 
which  time  said  commission  shall  be  paid  pro  rata  as  the  purchase  money  is  received 
by  the  said  firat  party  or  his  assigns. 

In  witness  whereof  the  parties  hereto  have  hereunto  set  their  hands  and  seals  the 
day  and  date  first  above  written. 

Daniel  Cauffiel.  [seal.] 
Moore  &  Fry.  [bbal.] 
By  W.  W.  Fry. 

Mr.  Graham.  I  wish  you  would  send  us,  as  soon  as  you  can  get  it,  a 
copy  of  that  5  per  cent  contract,  and  if  you  find  tnat  checK,  send 
tiiat  canceled  check. 

Note. — ^The  canceled  check  had  not  been  supplied  at  the  time  it 
wiu  necdssaiy  to  send  this  record  to  press. 

The  witness  afterwards  sent  the  followii^: 

COPT  OF  AaRBBMBNT  MADE  BETWEEN  FRY  A  HOORG  AND  DANIGL  CAUFFIEL. 

Charleston,  W.  Va..  November  es,  1917. 
We  the  undersigned  aflTee  for  $1  and  other  valuable  considerations,  to  pay  to  Daniel 
CsulBel  5  per  cent  on  all  gross  sales  of  real  estate  sold  by  the  undersigned  firm  for  a 
period  of  one  year  from  date  and  further  agree  to  make  settlement  every  30  days  and 
certified  settlonent  at  the  expiration  of  one  year. 

Fry  &  MooRB, 
By  W.  A.  Fry, 
John  L.  Uoorb. 

February  11, 1920. 

The  nndeiBi^ed,  John  L.  Moore,  who  has  this  day  personally  appeared  before  me  a 
n')taiy  public  in  and  for  the  Goun^  of  Kanawha,  State  of  West  Vii^ni*,  deposes  and 
sweara  that  the  above  is  a  true  and  correct  copy  of  an  agreement  made  between  Fry  & 
Moore  and  Daniel  Cauffiel.  John  L.  Mooas. 

Subscrttted  and  sworn  to  before  me  on  the  day  and  date  above  written. 

[sKAL.]  Rot  Reed, 

Notary  Pv*  " 

My  commianon  expires  April  15, 1929.  ^  ■ 
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Mr.  Jefferis.  Wliat  was  t^e  amount  of  this  check  that  you  gtve 

to  Cauffiel? 
Mr.  Moore.  I  don't  remember. 
Mr.  Jeffjskis.  Have  you  any  idea  at  all  t 

Mr.  Moore.  No;  1  haven't;  but  I  don't  believe  it  was  very  laige; 
in  fact,  it  was  less  than  $100,  I  would  say. 

Mr.  Jefferis.  Now,  this  5  pel-  cent  contract,  that  you  had  with 
Caufhel,  was  made,  1  take  it,  a  long  time  before  that  map  was  made 
and  came  into  vour  hands? 

Mr.  Moore.  Yes,  sir. 

Mr.  Jefferis.  Now,  this  Blake  tract  that  yuu  added  here,  on  which 
end  of  the  map  is  it  ? 
Mr.  Moore.  It  is  toward  Charleston. 
Mr.  Jefferis.  South  or  north  9 
Mr.  MooRE.  It  is  east. 

Mr.  Jefferis.  Was  that  Blake  tract  that  is  des^ated  on  this 
map,  and  which  you  say  was  added  to  it  by  yourself,  was  that  sold 
to  the  Government  ? 

Ml.  Moore.  No,  sir;  the  Government  never  had  anything  to  do 
with  it  at  all.  I  took  a  separate  option  on  that;  in  fact,  Cauffiel 
didn't  know  anything  about  it  himself,  it  and  the  Guinn  tract. 

Mr.  Jefferis.  As  a  matter  of  fact,  the  Blake  tract  and  the  Guinn 
tract,  marked  on  this  map,  never  came  into  tiie  Govemment's  or 
Cauffiel's  hands? 

Mr.  Moore.  No;  they  never  attempted  to  get  it. 

TESTIMONY  OF  ME.  P.  W.  EAT,  ST.  AIBANS,  W.  VA. 

(The  witness  was  duly  sworn  by  Afr.  Jefferis.) 
Mr.  Jefferis.  What  is  your  namel 
Mr.  Ray.  P.  W.  Ray. 

Mr.  Jefferis.  Itfr.  Ray,  where  do  you  live  t 

Mr.  Rat.  I  live  in  Kanawha  County,  near  St.  Albans. 

Mr.  Jefferis.  How  long  have  you  lived  here? 

Mr.  Rat.  I  have  been  in  this  county  ri^t  on  to  four  years. 

Mr.  Jefferis.  What  is  your  business? 

Mr.  Rat.  I  have  been  labor  foreman  all  the  time  ever  since  I  have 
been  in  this  county ;  that  is,  up  to  a  month  or  so  ago. 
Mr.  Jefferis.  What  is  your  agel  , 
Mr.  Rat.  Fifty-three  past. 

Mr.  Jefferis.  Were  you  employed  at  any  time  up  at  Nitro  while 
it&t  plant  was  being  constructed  ? 
Mr.  Rat.  Yes,  sir;  I  was  employed  up  there. 
Mr.  Jefferis.  With  what  company ! 

Mr.  Ray.  I  was  employed  on  the  3ist  day  of  August,  1918, 1  believe 
it  was ;  I  was  hired  and  sworn  in  under  the  Hercules  people. 

Mr.  Jefferis.  So  you  really  worked  for  the  Hercules  Powder  Co.1 

Mr.  Ray.  Well,  I  was  sworn  in  to  protect  the  Constitution  of  the 
United  States,  but  through  the  Hercules  people;  they  were  there 
then,  when  I  went  to  work. 

Mr.  Jefferis.  Did  they  just  sweu'  you  in  to  protect  the  Con- 
stitution ? 

Mr.  Rat.  Under  the  Constitution  of  the  United  States,  and  the 
oath  a  man  takes  there.  ^ 
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Mr.  Jeffbris.  What  were  you  supposed  to  do  after  you  were 


Mr.  Rat.  I  hired  there  as  a  labor  foreman  and  they  sent  me  over 
to  Mr.  Merrill's  denartment  to  report  to  him  in  the  cotton  purification. 

Mr.  Jefferis.  What  did  you  do  there  while  you  were  in  there  1 

Mr.  Rat.  The  first  work  I  had  was  to  take  chaise  of — the  cotton 
•  purification  was  not  quite  ready  to  run,  and  I  took  chaise  of  the 
building  412  and  got  read;^  for  the  painting  and  the  different  steam 
lioee  and  the  water  lines  in  ^ape  for  cooKing  cotton  there  in  the 
cotton  purification. 

Mr.  Jeffebis.  Had  you  ever  had  any  experience  in  that  line  1 

Mr.  Rat.  Not  in  that  line,  only  as  foreman.  I  had  come  from 
another  chemical  company  to  that  place. 

Mr.  Jefferis.  What  did  you  observe  in  their  management  and 
tare  in  the  cotton-purification  plant  ? 

Mr.  Rat.  It  seemed  to  me  to  be  a  very  extravagant  thing.  The 
main  thing  seemed  to  be,  when  I  went  there,  to  cook  cotton  and  send 
it  into  the  powder  houses  in  the  powder  line  to  make  powder — but 
it  seemed  to  me  like  there  was  a  waste  that  could  have  been  saved. 

Ml.  Jefferis.  In  what  way;  what  particular 9 

Mr.  Rat.  After  we  got  ready  to  cook  cotton  there,  my  position 
that  I  wtis  on,  would  give  you  a  requisition  for  the  amount  of  cotton 
that  we  were  suppos&d  to  use  throughout  the  next  day.  We  had 
five  digesters  in  that  building ;  so  long  as  we  had  those  five  digesters 
ve  knew  how  much  cotton  or  linters  it  would  take  the  next  day  in  my 
dkop.  I  was  ordered  by  Mr.  Laugblin  to  weigh  this  cotton  as  it  came 
to  me.  I  would  weigh  this  cotton  and  the  linteors  would  weigh  from 
450  to  750  pounds  as  they  went  over  the  scales  and  the  huUs  from 
375  to  400.  Well,  if  1  had  750  pounds  of  cotton  from  over  there, 
Then  we  went  to  check  back  I  would  always  have  loss — they  would 
•■liarce  me  up  with  more  cotton  over  there.  I  had  to  report  to  the 
bdlding  in  the  dry  house  how  much  cotton  I  cooked  there.  On 
50.000  nounds  it  would  run  5,000  pounds. 

Mr.  Jefferis.  In  other  words,  you  would  be  short  that  muchi 

Mr.  Rat.  I  would  be  short  that  much  in  going  through.  I  began 
to  trace  it  back  and  they  said,  "Oh,  we  bought  this  cotton  down 
Sooth  and  possibly  them  ni^jers  that  weighed  it  up  couldn't  write 
Scares  very  good."  They  were  chaining  nie  with  the  figures  on  tho 
We,  and  t  was  putting  tne  figures  I  got  on  the  scales.  There  would 
ho  a  discrepancy. 

Mr.  Jefferis.  What  about  would  be  that  discrepancy  ? 

Mr.  Rat.  I  kept  account  of  the  cotton  in  the  digesters,  ],  2,  3,  4 
tad  5,  50  much  cotton  and  so  much  linters.  And  they  fooled  around 
Biayhe  a  week  or  two  weeks  and  they  said,  "Check  it  up  as  it  comes 
from  the  warehouse,"  so  that  went.  '  And  then  they  would  bring  the 
cotton  over  on  wagons  and  boards,  the  bales.  They  told  me  not  to 
fool  about  that,  there  was  plenty  more  cotton  growing  where  that 
«me  from.  I  considered  that  considerable  waste;  I  could  have  sent 
»  man  down  and  checked  up,  and  got  the  proper  amount  in  the 
dieters  and  got  the  proper  amount  of  cotton. 

Mr.  Jefferis.  You  understood  that  they  bought  this  cotton  at  the 
wrtghts  which  they  sent  to  you,  but  which  they  did  not  have  ? 

Mr.  Rat.  That  is  the  way  I  took  it  to  be.  And  I  was  finally  or- 
'lered,  I  believe,  by  Mr.  I^ughlin,  not  to  keep  any  mora-recbrdsj 
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except  of  the  tag,  from  Galveston,  Tex.,  or  Atlanta,  Ga.,  this  l*g 
came  to  me  and  I  was  to  note  that. 

Mr.  Jefferis.  That  was  not  the  correct  number  of  poimdsf 

Mr.  Ray.  No,  sir. 

Mr.  Jefferis.  They  would  not  weigh  them  ? 

Mr.  Ray.  No,  sir:  anywhere  from  5,000  to  10,000  would  be  the 
discrepancy  in  that  much. 

Mr.  Jefferis.  Were  many  hales  broken  as  they  came  through' 

Mr.  Ray.  Yes,  sir;  it  was  baled  up  like  hay.  The  hull  and  the 
linters,  it  was  baled  like  chaff,  and  if  the  wire  broke  it  buckled,  and 
came  out,  you  know. 

Mr.  Jefferis.  What  became  of  that  ? 

Mr.  Ray.  It  made  a  good  filling  in  front  of  the  building,  until  we 
got  too  much,  and  then  the  laborers  would  come  and  bam  it  to  the 
fire  docks. 

Mr.  Jefferis.  It  would  burn,  would  it? 

Mr.  Ray.  By  putting  some  good  material  with  it,  it  would. 

Mr.  Jefferis.  Was  there  much  hauled  to  the  dumps! 

Mr.  Ray.  In  making  these  cooks,  if  they  did  not  get  the  liquor  from 
the  cook  house — the  black  liquor  and  the  white  liquor — they  had  so 
manv  men  to  look  after  these  cooks,  and  a  digester  would  Hold— we 
would  put  in  there  from  4,500  to  5,000  pounds  in  the  digesters. 
When  we  went  to  blow  that  digester,  if  that  did  not  blow  up  right, 
if  there  was  anything  wrong,  then  we  would  make  another  cook,  and 
if  that  did  not  blow,  then  they  would  order  us  to  take  that  out  of 
there.  Then  we  had  to  commence  on  the  top  and  run  water  to  cool 
that  cotton,  and  then  I  would  have  the  men  to  pick  that  up  and  pull 
it  in  buckets  and  put  it  on  top,  and  then  it  went  to  the  fuser  room, 
and  from  the  fuser  room  out  of  the  window. 

Mr.  Jefferis.  And  hauled  away  ? 

Mr.  Ra*y.  It  was  thrown  out  there,  outside  the  building.  TTiiii 
would  be  from  4,500  to  5,000  pounds,  if  we  missed  the  cook  on  it. 
whereas  it  could  be  kept  uo  there  and  put  in  different  digesters,  that 
5,000  pounds  could  have  been  saved  and  blowed  through  and  put 
into  the  powder. 

Mr.  Jefferis.  Were  there  many  of  those  chaises  that  would  n<»t 
blow  through  that  you  had  to  throw  out  ? 
Mr.  Ray.  Quite  p,  few  of  them. 
Mr.  Jefferis.  About  how  often  ? 

Mr.  Ray.  I  have  had  as  much  as  two  on  a  watch,  and  maybe  then 
two  or  three  days  I  would  not  hare  one,  and  then  maybe  two  or  three 
times  on  the  next  watch. 

Mr.  Jefferis.  How  long  was  a  watch? 

Mr.  Ray,  We  were  supposed  to  be  on  there  8  hours,  but  when  we 
were  short  of  labor  and  men  I  have  stayed  on  as  high  aa  16  houra. 

Mr.  Jefferis.  What  else  did  you  notice,  Mr.  Ray? 

Mr.  Ray.  Well,  after  the  armistice  was  signed,  I  was  assigned  with 
my  men — we  had  men  from  the  western  country  there,  and  we  bad 
them  from  all  over  the  United  States — and  they  told  nie  any  of  iny 
men  now  that  wanted  to  leave,  they  could  get  their  transportation 
back  home,  but  those  that  wanted  to  stay,  they  could  stay  on  and 
work  on  in  there  until  they  found  out  what  was  going  to  bo  the  out- 
come. A  great  many  took  advantage  of  going  and  a  great  many 
stayed  on.    But  I  wa.s  put  out  with  my  men  to  clem  the  huildin^^^ 
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I  VMS  in  area  E.  and  there  were  two  buildings  not  comnleted  at  all, 
tnd  there  were  stacks  upon  stacks  of  lumber  there;  small  stacks  and 
kr^  stocks  there  to  complete  those  buildings;  all  kinds  of  building 
material,  and  they  told  me  to  clean  that  ud.  Some  days  they  gave 
me  fire  teams  and  other  days  six  teams,  whatever  I  could  get,  they 
TouW  come  in  there  to  clean  up  anything  in  area  E  that  was  to  be 
cleaned  un.  They  were  going  to  have  an  insoection,  1  was  told  by 
my  superiors.  And  we  hauled  days  and  they  burned  that  stuff.  It 
vis  not  coming  from  area  E  only,  but  all  over  the  grotind,  and  they 
burned  that  stuff. 

Mr.  Jefferis.  What  kind  of  material  was  it? 

Mr.  Rat.  2  by  4's  and  2  by  6's,  10  and  12  and  Ufeetlong;  all  those 
forms  used  for  putting  the  other  buildings  up,  they  were  all  put  on  a 
wagon  and  carted  away  and  burned. 

Mr.  Jeffeiiis.  Who  directed  you  to  do  that? 

Xfr.  Rat.  Mr.  Burwell  seemed  to  be  most  in  charge  after  the 
irmistice;  that  was  the  area  I  worked  in  after  that. 

Mr.  Jefteris.  Do  you  know  where  Burwell  was  from  ? 

Mr.  Ray.  New  York  somewhere. 

Mr.  Jefferis.  Do  you  know  what  his  first  name  was  ? 

Mr.  Ray.  E.  Burwell,  he  signed  his  name. 

Mr.  Jefferis.  Did  he  give  any  reason  for  burning  all  that? 

Mr.  Ray.  They  wanted  to  clean  up  that  ground.  And  another 
thing  they  done,  all  the  fellows  that  were  from  all  over  the  country, 
ibp  head  carpenter,  Mr.  McKenzie  told  them — there  was  an  order 
isoed  to  that  effect,  I  think — he  told  them,  he  said  any  man  who 
iruited  to  move  back  could  have  a  chest  made  for  the  household 
pjoda,  whatever  they  bought  there.  They  made  many  thousands  of 
fliests  2  feet  wide  and  30  inches  dee^.  Iney  would  make  thousands 
of  rfaests  and  put  hasps  on  and  painted  them.  I  know  there  was 
carpenters  working  two  or  three  weeks  doing  nothing  but  making 
fhttts  for  those  feUows  to  go  home  with,  to  New  York  and  New 
imey. 

Mr.  Jefferis.  Their  railroad  fare  was  paid,  too,  was  it  ? 

Mr.  Ray.  Oh,  yes:  whenever  he  discharged  a  man  he  went  to  the 
administration  building  to  get  his  transportation  back. 

Mr.  Jefferis.  Did  you  ever  see  anything  about  any  copper  wire 
that  was  destroyed  ? 

ifr.  Rat.  Well,  there  was,  yes,  copper  wire  destroyed,  but  I  no- 
tired  one  thing  in  particular.  A  ditch  along  the  building — that  was 
Wore  I  went  there — a  copper  cable  had  been  in  my  way  all  the  time 
wbUe  I  was  working  in  building  410;  I  didn't  have  time  to  take  it 
away,  and  so  one  day  I  thought  I  would  see  what  it  was.  And  we 
kept  dicing — I  thought  it  was  a  short  cable  there,  but  it  run  the 
flistanceDetween  410  and  41.3 — the  dry  house  is  between  them;  there 
Wtt  three  of  those  copper  wires,  and  each  one  of  them  as  thick  as  your 
fineer;  electrical  cables,  you  know. 

Ut.  Jefferis.  How  long  did  you  find  this  cable  was  that  was 
bwied  there? 

Mr.  Ray.  I  would  not  say  how  long  it  was  positively  until  I  know 
bow  long  it  was  between  those  two  buildings.  But  I  know  it  was 
■fl  two  hones  could  snake — it  was  all  two  horses  could  do  to  snake  it 
along  what  we  got  it  out  to  the  junk  heap  along  the  railroad.  Any- 
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body  cim  tell  you  where  the  copper  wire  went  when  the  insulation 
was  burned  off — ^for  junk. 

Mr.  Jefferis.  They  would  bum  the  insulation  off  the  copper  wire 
and  make  junk  of  it  ? 

Mr.  Rat.  Oh,  yes. 

Mr.  Jefferis.  Did  you  see  much  of  that? 

Mr.  Rat.  Quite  piles  of  it;  every  once  in  a  while  you  could  make 
carloads  of  it. 

Mr.  JEFPERia.  Did  vou  see  any  shipped  out  ? 

Mr.  Ray.  No;  but  t  saw  those  Jews  they  said  were  there  for  junk 
dealers;  I  saw  them  fingering  over  that  stuff.  I  never  had  any 
business  in  there ;  but  passing  m  and  out,  I  know  it  went  away  from 
there.   I  don't  ^ow  who  got  it. 

Mr.  Jeffebis.  Did  you  ever  notice  anything  else  there  that  was 
destroyed  2 

"Mr.  Rat.  Well,  it  looked  like  a  willful  waste  when  they  were 
digging  those  big  pipes  there;  anything  you  could  put  in  there  vu' 
filled  up  with.  I 

Mr.  Jefferis.  What  was  put  in?  | 

Mr.  Rat.  Eight-inch  tile,  or  10-inch  tile  if  it  was  in  your  way;: 
just  joints  were  dropped  in  the  ditch  and  the  laborers  would  fill  up 
over  them. 

Mr.  Jefferis.  Cover  them  up  with  dirt) 

Mr.  Rat.  Yea,  sir. 

Mr.  Jefferis.  Was  there  any  amount  of  that  tile  that  was  de- 
stroyed that  way  that  you  saw? 

Mr.  Ray.  Anything  that  would  bum  you  could  bum,  but  tile 
would  not  bum,  and  I  know  my  men  rolled  that  in  there  as  well  as 

other  men. 

Mr.  Jefferis.  Did  you  ever  notice  any  destraction  of  ba^  or 
anything  ? 

Mr.  Ray.  Yes;  when  we  came  to  a  pile  what  they  called  damped, 
we  would  load  them  up  and  take  them  to  the  bumii^  ^ound.  ' 

Mr.  Jefferis.  Were  they  damaged,  to  your  observation,  or  dirty'  i 

Mr.  Ray.  They  would  be  throwed  under  a  shed;  the  cement  had 
never  been  shoolc  out  of  them,  and  if  you  had  shaken  them  out  they 
could  go  back  to  the  manufactories.  *  ' 

Mr.  Jefferis.  Any  considerable  amount  of  those? 

Mr.  Ray.  The  area  I  was  in  I  noticed  it  more  than  anything  else. 

Mr.  Jefferis.  Were  there  wagonloads  or  carloads? 

Mr.  Ray.  They  would  load  a  wagon  up  with  the  junk — they  called  | 
it  junk — and  it  would  be  hard  to  estimate  how  many  there  would  be 
that  way. 

Mr.  Jefferis.  What  else  did  you  notice  there,  Mr.  Ray,  as  to  the 
destruction  of  Government  property  ? 

Mr.  Ray.  Well,  I  noticed  when  they  would  tear  down  buildings — 
those  mess  halls — they  would  tear  those  mess  halU  down  and  Uiey  ; 
would  haul  them  to  the  burning  ground  and  get  them  out  of  the  ' 
way. 

Mr.  Jefferis.  What  sized  mess  halls  were  they  that  they  would  ^ 
tear  down  and  then  bum  the  material  ? 

Mr.  Rat.  Oh,  the  mess  halls  would  amount  sometimes  to  100  feel 
long  and  40  feet  wide,  a  single  story  building,  and  it  was  cheaply 
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pat  ap,  and  they  would  go  in  with  a  sledge  and  knock  the  lumber  all 
to  pieces,  and  it  was  not  good  for  any  other  purpose  

Mr.  Jefferis  (inter^osmg).  What  was  the  occasion  for  knocking 
Uiose  mess  halls  down  in  that  way  ? 

Mr.  Rat.  I  could  not  tell  you;  it  seemed  to  be  to  make  room  for 
more  buildings. 

Mr.  jEt'FERis.  Did  they  put  other  buildings  in  there  1 

Mr.  Ray.  Sometimes  tney  would,  and  sometimes  they  would  not. 
If  a  mess  hall  happened  to  be  in  the  wa^  where  they  wanted  to  put  a 
«tre«t,  they  woiud  go  around  tor  a  while  and  then  take  it  down  to 
build  the  street. 

Mr.  Jefferis.  Straighten  up  ^e  street? 

Mr.  Rat.  Yes,  sir. 

Mr.  Jefferis.  Anything  else,  Mr.  Ra^  ? 

Mr.  Rat.  No;  not  to  my  recollection  just  now,  I  don't  believe. 

Mr.  Jefferis.  Did  you  see  any  reason  or  excuse  or  justification 
for  the  destruction  of  property  there  ? 

Mr.  Rat.  The  only  thing  that  I  could  account  for,  many  a  time  it 
MCQcd  as  though  we  wanted  to  win  the  war,  and  it  wfis  a  bustle  and 
ft  bustle  to  produce  the  powder.  That  was  the  aim  of  everybody;  it 
seemed  everybody  wanted  to  work  in  unison. 

Mr.  Jefferis.  You  didn't  know,  I  suppose,  that  the  Government 
ktd  turned  over  to  the  Hercules  Powder  Co.  some  $13,000,000  or 
114,000,000  to  run  the  plant  with) 

Mr.  Rat.  No,  sir. 

Mr.  Jefferis.  Do  you  think  they  were  trying  to  spend  that  money 
to  get  a  commission  on  it,  or  really  to  produce  powder? 

Mr.  Rat.  Well,  of  course,  there  was  a  lot  of  money  spent  there. 

Mr.  Jefferis.  Of  course,  none  of  the  powder  they  made  ever  had 
nvthing  to  do  with  winning  the  war,  did  it  1 

Mr.  Rat.  I  couldn't  say  ^>out  that;  there  was  lots  of  it  tested  on 
toe  testing  ground. 

Mr.  Jefferis.  You  were  ready  to  make  some,  were  you ) 

Mr.  Rat.  I  think  so.  There  was  enough  money  spent  there  to 
Mke  some  powder. 

Mr.  Jefferis.  Did  the  head  men  of  the  Hercules  Powder  Co.  know 
<rf  ihis  destruction  of  property  there,  in  your  jud^entt 

Mr.  Rat.  I  couldn't  see  why  they  comdn't  see  it. 

Mr.  Jefferis.  They  were  there,  were  they? 

Ut.  Rat.  Another  thing  they  done  down  there,  all  the  men  that 
^^nked  for  the  QoTemment  a  year  was  supposed  to  have  30  days. 
I  vimt  there  on  the  15th  of  August  and  worked  until  the  30th  of 
Janoary,  and  then  thev  clumed  the  Hercules  people  went  out,  and 
then  1  went  to  the  Government  plant  at  South  Charleston,  and 
•oited  until  April,  and  then  I  went  there  and  worked  my  year  out 
vttfa  the  time  Ispent  here,  and  they  came  aroimd  with  a  paper  and 
mked  the  time  we  worked  there,  and  all  the  people  ^at  worked  for 
the  Tltompson-Starrett  at  the  end  of  the  year  got  their  30  days,  and 
tboee  under  Hercules  did  not  get  anything.  I  put  in  part  of  the  time 
voder  Hercules,  and  did  not  get  anything.  If  I  had  been  making 
18.50  a  day,  I  would  have  got  it  under  Tnom}>son-Starr8tt;  I  would 
bare  got  it;  and  the  otJier  people  didn't  get  their  vacation  at  the  end 

tiie  year. 

Mr.  tfKpFBRu.  Anytiiin^  ebe  that  you  think  of  3  i 
Mr.  Rat.  No,  sir;  I  beheve  not  now.  DigiizeobyGoogle 
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.    TSSTIMOVT  OF  HR.  J.  I.  WITESOW,  CHABXESTOV,  W.  TA. 

(The  witness  was  dulj'  swom  by  Mr.  Jefferis.) 

Mr.  Jeffebis.  What  is  your  name  ? 

Mr.  WiTHBOW.  J.  I.  Withrow. 

Mr.  Jeppebis.  Where  do  vou  live,  Mr.  Withrow  1 

Mr.  WiTHBOw.  Here  in  Cnarleston. 

Mr.  Jbffebis.  How  long  have  you  lived  here? 

Mr.  WiTHEOW.  About  ^enty  years. 

Mr.  Jefferis.  What  has  been  your  business  during  that  time  I 
Mr.  Withrow.  I  have  been  a  restaurant  man  in(»t  of  the  time. 
Mr.  Jefferis.  Were  you  employed  at  any  time  up  at  Nitre  dur- 
ing the  construction  of  that  plant  ?  i 
Mr.  Withrow.  Yes,  sir. 

Mr,  Jefferis.  During  what  time  ?  , 
Mr.  Withrow.  If  I  am  not  mistaken,  I  tiiink  it  waa  the  11th  da^ 

of  January,  1918,  until  February,  1919. 
Mr.  Jbffebis.  For  whom  did  you  work  while  you  were  up  there  1 
Mr.  WiTHBOW.  I  worked  from  January  imtii  March  for  Thompson- 

Starrett  Co.,  and  from  March  imtil  July  for  a  fellow  by  tiie  naooe  d 

J.  W.  Diddle. 

Mr.  Jeffebis.  Who  was  he  working  for? 

Mr.  Withrow.  He  had  some  teams  working  for  Thomnson- 
Starrett  Co.,  and  I  went  back  then  to  Thompson-Starrett  Co.  is 
August  and  worked  until  Februaxr. 

Mr.  Jefpbbis.  What  did  you  observe  about  the  conduct  of  that 
construction  of  tiiat  camp  mat  you  can  tdl  tiiis  committee  f 

Mr.  Withrow.  Well,  nothing  in  particular,  only  the  buming  kA 
Uie  lumber  and  the  material  and  the  waste  and  stun  like  that. 

Mr.  Jeffebis.  Just  start  in  and  describe  in  your  own  way  whaj 
you  saw  thwe. 

Mr.  WiTHBOW.  I  saw  piles  of  lumber  bigger  than  this  building,  ] 

expect. 

Mr.  Jeffebis.  Bi^er  than  this  Federal  Building  1 

Mr.  WiTHBOW.  Air  the  way  on  the  river  bank  in  the  hollow  and  al 

ihe  lower  end,  tiiree  different  pilee,  buming  there;  burned  two  oi 

three  weeks  at  a  time. 
Mr.  Jefferis.  Day  or  night  9 

Mr.  Withrow.  Day  and  night  both;  burned  all  night.  Thei 
would  not  haul  on  all  night;  Uiey  had  enough  lumber  to  bum  &I 
ni^ht. 

Mr.  Jefferis.  What  kind  of  lumber  was  it? 

Mr.  Withrow.  Different  pieces  in  board,  8  inches  wide  up  to  i 
by  S'b,  something  like  that. 

Mr.  Jeffebis.  What  else  did  you  observe  up  there,  Mr.  Withrow 

Mr.  Withrow.  I  seen  them  buming  up  about  600  bales  of  haj 
there  at  one  time;  I  suppose. 

Mr.  Jefferis.  Where  did  they  bum  it? 

Mr.  Withrow.  At  the  upper  end,  in  the  hollow. 

Mr.  Jefferis.  Did  they  naul  it  up  there  to  bum  it  ? 

Mr.  Withrow,  It  was  unloaded  alongside  the  railroad,  and  the; 
hauled  it  up  there  and  bumed  it. 

Mr.  Jeffebis.  What  was  the  reason  for  buming  it? 

Mr.  Withrow.  Thev  left  it  lav  in  the  weather  and  it  got  Buddy. 
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Mr.  Jefperis.  About  when  was  thatf 
Mr.  WrrHROw.  I  think  it  was  along  about  the  1st  of  May. 
Mr.  Jefferis.  What  else  did  you  notice  ? 
Mr.  WiTHROw.  Nothing  else  in  particiUar,  I  believe. 
Mr.  Jefperis.  Did  you  notice  anything  about  pig  lead  being 
covered  up  ? 

Mr.  WiTHBOW.  Lots  of  pieces  of  lead,  or  chunks  scattered  around 
over  the  ground. 

Mr.  Jefferis.  Did  you  ever  see  any  mattresses  or  bedding  burned  9 
Mr.  Withrow.  Yes;  I  have  seen,  lexpect  10  or  12  big  automobile 
truck  loads  of  them  burned. 
Mr.  Jefferis.  Of  what? 

Mr.  VTiTHROw.  Mattresses,  without  cause,  and  blankets. 

Mr.  Jefferis.  Were  they  new  ones  or  had  they  been  used  ? 

Mr.  Withrow.  Most  of  them  looked  like  they  nad  been  used. 

Mr.  Jefferis.  About  when  were  they  burning  up  these  truck  loads 
of  mattresses  ? 

Mr.  Withrow.  I  think  aloiu^  in  May  or  June. 

Mr.  Jefferis.  Where  woula  they  burn  those! 

Mr.  Withrow.  Burned  them  at  the  mouth  of  Blakes  Creek. 

Mr.  Jefferis.  Were  they  usable,  or  could  they  be  used? 

Mr.  Withrow.  Most  of  them  looked  as  good  as  the  ones  that  we 
were  using. 

Mr.  Jefferis.  Do  you  know  reason  or  excuse  they  gave  for  buming 

ihem  upi 
Mr.  Withrow.  No,  sir;  I  don't. 

Mr.  Jefferis.  What  did  you  ever  notice  about  nails  out  there,  if 

Mr.  \  ViTHROw.  I  have  seen  carloads  of  nails,  I  guess,  scattered 
nrer  the  ground;  kegs  knocked  in  the  head  and  let  them  run  out,  and 
after  ther  got  them  there  they  would  go  away  and  leave  them  there. 

Mr.  Jefferis.  Left  them  scattered  to  rust  on  the  groundl 

Mr.  Withrow.  Yes,  sir. 

Mr.  Jefferis.  Did  you  ever  observe  any  blankets  being  disposed 
of  there  in  anyway  9 

Mr.  Withrow.  It  was  reported  to  be  at  one  time  there  was  some 
Mankets  given  away  at  one  time  by  the  manager  of  the  mess  hall  and 
r  was  sent  up  here  to  Charleston  to  see  about  it  by  one  of  the  lieuten- 
ants. I  tola  him  that  I  went  to  where  the  party  "lived  that  they  said 
haii  the  blankets,  btit  I  never  heard  any  more  about  it.  It  seems  the 
chief  of  the  police  department  and  the  captain  got  kind  of  sore  at  the 
lieutenant  for  sending  me  up  here. 

Mr.  Jefferis.  Who  was  the  lieutenant  that  you  rflportod  toi 

Mr.  Withrow.  Lutz. 

Mr.  Jefferis.  Somebody  infonned  me  that 
a  bribe  out  there  for  some  purpose;  is  tixere  any 
Mr.  WrrHBOW.  No;  there  is  nothing  to  that. 
ffllowB  out  there  at  work  that  workenprolmMy    -i  t 
pay — they  were  paid  every  two  wu  i  ks  nnd  iiii  ^ 
worked  not  more  than  one  or  tW'  ihivs 
rame  that  they  drew  $75,  and  Lionl.  Mi 
I  doD  t  know  anything  about  that,  whet 
four  or  fire  fellows  didn't  seem  to  go  on 


Mr.  Jefferis.  Didn't  seem  to  wttpl^,' 
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Mr.  WiTHROw.  They  seemed  to  draw  full  pay. 

Mr.  Jeffebis.  Do  you  know  who  they  were  i 

Mr.  WiTHROW.  One  was  C.  Spencer. 

Mr.  Jefferis.  Do  you  know  where  they  lived  1 

Mr.  WrrHRow.  The  one  was  Young,  and  he  lived  near  GallipolU, 
Ohio,  and  the  other  at  Louisville,  Ky. 

Mr.  Jefferis.  What  else  did  you  observe  that  you  think  would  be 
of  interest  to  this  committee? 

Mr.  WiTHROw.  Nothii^,  I  don't  believe. 

Mr.  Jefferis.  You  think  you  have  told  of  all  the  conditions  that 
you  saw  there,  do  you? 

Mr.  WiTHBow.  Yes,  I  believe  so. 

TESTIH0N7  OF  MB.  E.  E.  &ABRETT,  SOUTH  CHABLESTOH, 

W.  VA. 

(The  witness  was  duly  sworn  by  Mr.  Jefferis.) 
jfr.  Jefferis.  What  is  your  name  ? 
Mr.  Garrett.  E.  E.  Garrett. 
Mr.  Jefferis.  Where  do  you  live,  Mr.  Garrett? 
Mr.  Garrett.  South  Chaneston. 
Mr.  Jefferis.  How  long  have  you  lived  thero? 
Mr.  Garrett.  I  hare  lived  in  South  Charleston  five  or  six  years. 
Mr.  Jefferis.  What  line  of  work  have  you  followed  in  the  last  few 
years? 

Mr.  Garrett.  I  have  been  a  carpenter  and  have  run  crews  as 
foreman,  and  also  worked  four  years  at  the  Bawlins  Chemical  Co. 

Mr.  Jefferis.  Were  you  ever  employed  at  Nitro  during  the  con- 
struction or  operation  of  that  Nitro  plant? 

Mr.  Garrett.  Yes,  sir. 

Mr.  Jefferis.  During  what  time? 

Mr.  Garrett.  I  went  to  work  there  on  May  23. 1918. 

Mr.  Jefferis.  For  whom  ? 

Mr.  Garrett.  Thompson-Starrett  Co.  my  understanding  was. 
Mr.  Jefferis.  What  work  were  you  to  do  there? 
Mr.  Garrett.  Carpenter  work.  _ 
Mr.  Jefferis.  How  long  did  you  work  for  them? 
Mr.  Garrett.  I  worked  there  between  seven  and  eight  weeks  in  all. 
Mr.  Jefferis.  Was  that  the  only  work  that  you  worked  up  thoie 
at  the  plant? 
Mr.  Garrett.  Yes,  sir. 

Mr.  Jefferis.  What  did  3'"ou  observe  as  to  the  conduct  of  Ute 
Thompson-Starrett  people  in  their  work  up  there,  Mr.  Garrett? 

Mr.  Garrett.  Well,  there  was  a  great  deal  of  waste  going  on  down 
there,,  it  seemed  to  me  like,  and  a  whole  lot  of  idle  time;  flaat  is  the 
reason  I  quit  there,  because  it  seemed  like  people  were  not  doing 
anything  but  standing  around,  and  I  like  to  work  when  I  am  working, 
so  T  asked  the  foreman  if  he  had  a  job  that  he  could  give  me  th&t  had 
a  little  work  in  it,  and  he  said  that  there  waai't  anybody  kicking  but 
me  and  I  shouldn't  kick.  I  told  him  that  I  woum  like  to  earn  m> 
money  any  place  I  worked,  and  if  there  wasn't  any  work  I  had  better 
quit,  and  in  a  day  or  two  I  quit. 

Mr.  Jefferis.  Do  you  know  of  them  burning  any  property? 
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Mr.  Garrett.  I  seen  them  burning  two  houses  and  l^en  I  seen 
Uiem  tearing  down  several  houses.  I  don't  know  how  many  and  they 
burned  the  lumber.  But  this  one  especially  I  tried  to  buy,  and  they 
said  they  couldn't  sell  it  to  me,  and  there  was  a  man  came  and  laid 
oil  and  waste  around  the  four  comers  of  the  house  and  burned  it 
down. 

Mr.  Jefferis.  The  one  you  offered  to  buy? 
Mr.  Garhett.  Yes,  sir. 

Mr.  Jefferis.  Did  you  make  any  offer  for  it  ? 

Mr.  Gabeett.  I  offered  S300  for  it. 

Mr.  Jefferis.  You  wanted  to  take  it  away  trom  there  ? 

}Si.  Garrett.  Yes;  I  wanted  to  take  it  right  off  the  property. 
TheT  said  they  couldn't  do  it;  were  not  allowed  to  do  it. 
Jefferis.  What  kind  of  a  house  was  it? 

Mi.  Garrett.  A  dwelling  house.  It  took  my  eyes  very  well.  I 
wn  them  bum  one  the  day  before,  and  this  one  I  tried  to  buy  before 
thev  burned  it,  and  after  the  fellow  set  fire  to  it,  I  asked  mm  who 
lolil  him  to  do  that,  and  he  said  his  foreman,  and  I  said,  "That  is  a 
dirty  shame ;  I  offered  him  S300  for  that  house,  and  offered  to  take 
it  away,  and  ther  would  not  sell  it  to  me." 

Mr.  Jefferis.  *Wa8  that  one  of  the  houses  on  the  place  before  they 
t)i>ui;ht  it  9 

Sfr.  Garrett.  Yes,  sir. 

Mr.  Jefferis.  Down  near  the  planing  mill  ? 

5fr.  Garrett.  Right  at  area  K,  to  my  remembrance,  or  M;  at  the* 
'rnwer  end. 

Mr.  Jefferis.  What  else  did  you  observe  there,  Mr.  Garrett? 

Mr.  Garrett.  Oh,  I  seen  them  dump  kegs  of  nails  in  holes  and 
tLere  would  be  men  standing  around  hiding  and  killing  time  and 
iiuidn°:  good  money,  and  that  was  not  called  for  at  all.  And  I  seen 
if  they  dropped  a  bale  of  hay  or  anything,  they  would  not  stop 
t"  picfc  it  up,  it  would  be  run  over  and  tramped  in  the  mud;  hay  that 
WIS  very  valuable.    That  is  about  all  I  know  to  amount  to  anything. 

Mr.  Jefferis."  Did  you  see  anything  buried ! 

Mr.  Garrett.  No;  not  except  nails;  and  reinforcing  steel,  they 
»''uld  throw  in  a  hole  and  cover  it  up. 

Mr.  Jefferis.  Large  quantities? 

Mr.  Garrett.  Well,  I  seen  in  one  hole,  I  expect  a  half  wagon 
I  td  of  reinforcing  steel. 

Jefferis.  Anything  further  that  you  noticed,  do  you  think  ? 

Vi.  Garrett.  Well,  I  seen  so  much  that  I  never  kept  no  note  of  it. 
I  'bdn't  think  a  man  was  allowed  to  say  anything  about  it;  if  I  had, 
I  would  have  kept  track  of  it.  They  wouldn't  allow  us  to  use  any 
unnber  that  was  in  any  ways  scrap  at  all;  they  told  us  it  would 
Tiiste  more  time — ^if  we  happened  to  get  in  a  hurry  for  a  little  lumber, 
Uiey  would  make  us  use  good  lumber.  Where  I  am  now  they  always 
zivc  me  instructions  to  take  care  of  every  board  and  lumber,  but 
t'ley  didn't  down  there;  they  didn't  try  to  save  any  tiling. 

TB8TIK0HT  OF  MB.  BABNET  H.  THATEB. 

•The  witness  was  duly  sworn  by  Mr.  Jefferis.) 
ifr,  Jefferis.  What  is  yoiu*  name? 
Mr.  TiurKR.  Barney  Thayer. 
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Mr.  Jepperis.  Where  do  you  live,  Mr.  Thayer? 

Mr.  Thater.  My  home  is  in  Boston,  Mass. 

Mr.  Jeffeeis.  Are  you  living  here  now? 

Mr.  Thayeb.  Yes;  weighmaster  at  the  camp  down  here  now. 

Mr.  Jeffebis.  At  the  Navy  plant? 

Mr.  Thatbb.  Yes,  sir. 

Mr.  Jeffebis.  How  old  a  man  are  you  ? 

Mr.  Thayeb.  Going  on  46. 

Mr.  Jeffebis.  Were  you  employed  at  any  time  at  Nitro  while  Uut : 
plant  was  being  constructed  or  operated  ? 

Mr.  Thayer.  Yes;  I  went  there  the  22d  of  July  and  stayed  there 
until  3  weeks  after  the  armistice  was  signed. 

Mr.  Jeffebis.  What  company  were  you  working  for  1  ' 

Mr.  Thayer.  Thompson-Starrett — -Bland  was  my  superintendent. 

Mr.  Jeffebis.  What  were  you  doing? 

Mr.  Thayer.  Water  boy  aU  the  time  I  was  there. 

Mr.  Jeffebis.  Carr^g  water. 

Mr.  Thaybb.  Yes,  sir.  i 

Mr.  Jeffebis.  What  did  you  observe  while  you  were  there? 

Mr.  Thayer.  I  stayed  at  barracks  7  and  had  to  walk  about  a  mile, 
down  to  my  area,  which  was  down  near  the  administration  building, 
and  on  the  river  road  they  had  an  .  enormous  fire  there,  about  the 
size  of  an  ordinary  sized  hoi^e,  and  20  or  30  men  carting  lumber 
there  that  they  had  been  using  for  something  but  not  hurt  at  all,  and 
'burning  3  or  4  months,  enough  to  b^ild  probably  300  or  400  houses; 
also  I  seen  sheaves  of  copper  thev  used  in  buildings ;  you  have  probably 
seen  it,  3  feet  wide,  and  possioly  7  feet  long,  copper,  I  have  seen 
stacks  of  it  that  depth  [indicating]  laid  in  the  earth  and  they  filled  in 
and  covered  it  over. 

Mr.  Jefferis.  Covered  it  up  ?  i 

Mr.  Thayer.  Yes;  and  big  pieces  of  lead  pipe,  4  or  5  or  6  feet  lone. 
And  kegs  of  nails  outside  the  Wildings,  two-thirds  full,  or  a  ke^  fuu, 
and  they  would  put  it  out  and  cover  it  up  the  same  way.  I  criticized 
it  at  the  time. 

Mr.  Jeffebis.  Who  did  you  criticize  it  to  ? 

Mr.  Thayeb.  Some  of  the  foremen  around  there. 

Mr.  Jefferis.  What  did  they  say? 

Mr.  Thayer.  They  laughed  at  it. 

Mr.  Jefferis.  What  else  did  you  notice  ? 

Mr.  Thayeb.  Well,  the  overtune  was  time  and  a  half,  and  there 
was  a  party  by  the  name  of  Louis  there,  and  his  father  and  brother 
and  possibly  30  more  in  an  Italian  gang,  and  about  3  months  that  was 
the  gan^  I  looked  after  carrying  water.  The  checker  came  arounil 
in  tne  forenoon,  and  also  in  the  afternoon.  They  had  time  cards^ 
Of  course,  seeing  me  standing  there  waiting  to  get  the  water,  he 
asked  me  alwut  three  of  the  men  one  day  that  went  by  brothers. 
He  said  this  Louis's  father,  he  is  inoculated,  no  doubt  he  is  laid  up 
sick;  "this  is  his  brother  Jake."  This  happened  to  be  on  a  Montlay. 
I  saiti,  "He  didn't  work  yesterday;  he  happened  to  get  in  a  row  at 
Charleston  where  he  boards."  He  said,  "That  is  funny,  he  told  mci 
that  he  worked  and  I  gave  him  the  total  time  for  a.  m.  and  p.  m."' 
And  then  the  general  foreman  came  to  me  ami  told  me  I  was  suppo&p*l 
to  bring  the  water  and  keep  my  mouth  shut.  I  watched  a  few  things 
after  that,  and  this  happened  after  6  o'clock  at  night.    The  overtinui 
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men,  the  general  foremen,  make  out  the  list  the  next  day,  and  this 
^neral  foreman,  his  father,  and  Jake,  his  young  brother,  would  take 
the  Iste,  after  6  o'clock  train,  to  go  to  Charleston,  and  there  was  no 
way  tbey  could  get  back  that  night,  and  still  their  time  was  the  sfune 
up  to  12  o'clock  at  night. 

I  went  to  the  head  checker,  and  he  sent  me  to  Mr.  Bland.  I 
TWt  and  saw  Mr.  Bland  and  he  said  he  would  investigate  it,  and  the 
next  Uiing  I  knew  the  head  Secret  Service  man  sent  for  me.  And  I 
took  a  man  down  that  worked  on  the  gasoline  engine,  and  they  told 
me  Uiey  worked  that  right  alon^;  they  put  the  Italians  down  that 
vere  not  working  daytime  at  night.  Ix>uis  threatened  to  kill  me. 
And  tbey  put  Secret  Service  men  on  him  to  wat(^  and  finally  they 
nude  him  go  and  they  all  went.    And  that  broke  up  the  graft. 

Mr.  Jbffbbis.  How  long  was  that  graft  going  on? 

Mr.  Thateb.  From  what  this  engineer  told  me,  he  said  tiiey  had 
beeo  working  for  him  three  or  four  months,  and  it  had  been  going 
«  for  sure  tnat  le^^h  of  time. 

Mr.  Jeffrris.  What  else  did  you  observe  down  there? 

Mr.  Thater.  Nothing  else,  except,  as  I  said,  the  wanton  wadte 
ffery  day. 

Mr.  Jefperis.  There  was  no  effort  to  conserve? 
Mr.  Thateb,  Not  at  all,  sir. 
Mr.  Jefperis.  That  is  all. 

RSTIM OVT  OF  MB.  J.  L.  SIHHONS,  SOUTH  GHABLESTON,  W.  TA. 

The  witness  was  dul^  sworn  by  Mr.  Jefferis.) 
Mr.  Jefperis.  What  is  your  name? 

Mr.  Simmons.  J.  L.  Simmons. 

Mr.  Jefperis.  Where  do  you  live,  Mr.  Simmons? 

Mr.  Simmons.  I  Hve  in  South  Charleston. 

Mr.  Jefperis.  What  is  your  age? 

Mr.  Simmons.  Forty-five;  I  will  be  this  coming  month  of  February. 
Mr.  Jefperis.  What  is  your  business;  what  business  are  you 
mnged  in? 

Mr.  Simmons.  Police  sergeant,  South  Charleston,  at  the  present 

Mr.  Jefperis.  Were  you  employed  at  any  time  at  Nitoo  while  it 
Tts  being  constructed  or  operated  ? 

Mr.  Simhons.  Yes;  I  went  down  there,  I  think,  along  about  the 
:st  of  February,  1918. 

Mr.  Jefperis.  How  long  did  you  stay  there? 

Mr.  Simmons.  I  stayed  there  until  about  the  middle  of  September 
Hlnving. 

Mr.  Jefperis.  For  whom  did  you  work? 

Mr.  SnfKONB.  Well,  when  I  went  down  there  I  was  employed  by 
M»j.  ){o&>nndl,  just  a  short  time  ^ter  I  came  here,  to  take  charge 
if  the  pay  roll,  and  like  that. 

Mr.  Jefperis.  What  line  of  work  did  you  do  ? 

Mr.  Simmons.  I  was  employed  as  pay-roll  guard ;  I  had  charge  of 
beJping  transport  the  money  down  there  and  paying  off. 

Mr.  Jefperis.  Wbat  did  you  learn  and  observe  in  regard  to  the 
pay  roll  down  ^ere,  Mr.  Simmons? 
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Mr.  SiMMOi^s.  Well,  there  wasn't  very  much  for  me  to  leani  in 
regard  to  the  pay  roll.  After  we  got  the  money  there  it  was  turned 
over  to  the  cashier.  Capt.  Woodey  was  the  cashier,  and  he  was  ahms 
around. 

Mr.  Jefperis.  Well,  were  there  any  pay  envelopes  with  no  nunes 
on,  and  money  in  ? 

Mr.  Simmons.  I  was  with  the  paymaster  the  first  pay  that  Maj. 
McConnell  made ;  that  is,  when  he  took  over  the  pay  roll.  He  had 
several  thousand  dollars  of  money  with  names  that  he  never  did  find; 
there  was  no  call  for  them  at  all. 

Mr.  Jeffebis.  What  became  of  those  envelopes? 

Mr.  Simmons.  They  were  turned  back  in  to  the  cashier,  Cspl 
Woodey. 

Mr.  jBFFERis.  Do  you  know  how  it  came  about  that  those  enve- 
lopes were  made  up  for  men  that  were  not  there? 

Mr.  Simmons.  No,  sir;  I  ctould  not  explain  that;  all  I  know  is 
they  were  not  there. 

Mr.  Jefferis.  Do  you  know  of  any  names  being  carried  on  pay 
rolls  that  did  not  woik? 

Mr.  Simmons.  No,  sir.  I  don't  know  what  disposition  wbs  made 
of  this  money,  whether  anybody  ever  called  for  it  or  not.  I  koow 
it  was  talked  of  some  aftOT  that,  that  thcr^  stili  had  this  money,  but 
I  couldn't  say — the  money  of  the  first  pay  they  made,  and  they 
still  had  this  money  that  nobody  called  for. 

Mr.  Jefperis.  What  did  you  observe  in  regard  to  the  waste  of 
materials,  if  any,  down  there  ? 

Mr.  Simmons.  Well,  I  was  down  over  the  works  there;  I  hardly 
ever  got  down,  only  two  days  through  the  week. 

Mr.  Jefferis.  You  were  not  out  much  then  ? 

Mr.  Simmons.  No;  I  w^t  out  with  the  paymasters  and  sometimes 
I  would  take  a  territory  and  pay  it  off  myself.  There  was  one  loca- 
tion down  there  that  I  was  around  right  smart,  and  toward  the 
waste  of  lumber,  out  on  the  river  banks  they  had  a  fire  there,  I 
should  judge  50  or  75  yards  long,  and  that  fire  was  kept  continuously  | 
burning  all  the  time,  and  I  was  out  there  and  I  would  see  than  haiUl 
lumber  out  there  and  unload  it  on  this  fire. 

Mr.  Jefperis.  Good  lumber? 

Mr.  Simmons.  Yes;  some  of  the  lumber  had  been  used  and  some 
had  not  been  used  to  say  any.  Some  of  it  never  had  a  nail  drove  i 
in  it.  Probably  laid  down,  you  blow,  for  temporary  work,  just  a 
temporary  walk  laid,  or  something  like  that,  and  tnrowed  on  the 
ground,  and  probably  was  a  little  bit  muddy  on  one  side,  and  picked 
up  and  hauled  to  the  fire.  There  was  different  grades  of  lumber 
there.  I  noticed  inch  boards  of  all  kinds,  and  2  by  4's,  and  2  by 
6's,  and  on  up  to  2  by  12's,  16  and  18  feet  long.  I  noticed  them  using 
thick  heavy  lumber  for  temporaiy  use.  They  would  lay  it  down  to 
unload  a  car  of  cement,  or  sometning,  and  run  wheelbarrows  over  it. 
and  the  lumber  then  was  laid  on  the  ground,  and  th^  came  alongi 
and  gathered  it  up  and  hauled  it  to  tiie  fire. 

Mr.  Jefperis.  What  else  did  you  notice,  Mr.  Simmons  ? 

Mr.  Simmons.  I  noticed  the  burning  of  these  mattresses:  there 
were  several  wagonloads,  I  suppose  as  much  as  a  half  dozen  of  those 
mattresses  going  at  one  time  to  the  fire. 

Mr.  Jefferis.  Were  they  good  mattresses  ? 
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Mr.  Sdcmons.  ApparenUy  eood  mattresses;  I  did  not  examine 
closely:  from  the  appearance,  uiev  looked  ^od. 

Ur.  Jefferis.  Do  you  know  wnat  material  they  were  made  of? 

Mr.  SooioMS.  They  were  made  out  of  cotton  and  cloth. 

Mr.  Jefferis.  Do  you  know  of  their  bumine  any  blankets  ? 

Mr.  Simmons.  No,  sir;  I  never  noticed  any  bmnkets.  These  mat- 
tresses, though,  there  was  a  big  shed  there,  though,  probably  two  or 
three  carloads  stored  in  there.  I  was  around  there  several  times 
close  to  the  mattresses  and  seen  them  when  they  hauled  them  out 
<A  the  shed. 

Mr.  Jefferis.  Hauled  them  out  of  a  shed? 

Mr.  Simmons.  Yes,  sir. 

BIr.  Jeffebis.  Never  had  been  used,  then  ? 

Ht.  Simmons.  I  couldn't  say;  but  they  had  them  stored  in  a  shed; 
I  would  say  at  least  two  carloads  of  them;  a  lai^e  shed,  and  it  was 
plmtib  full. 

Mr.  Jefferis.  What  time  was  it  that  they  were  burning  the 
nuttressee? 

Mr.  Simmons.  That  was  along,  I  think,  in  July. 
Mr.  Jeffebis.  In  the  summer  time  9 
Mr.  Simmons.  Yes,  sir. 

Mr.  Jeffebis.  Did  you  observe  anything  else  thercj  Mr.  Simmons  ? 

Mr.  Simmons.  No,  sir;  that  is  about  all  I  took  notice  of.  On  tlie 
rkikoad  tracks  in  the  grades  I  wasn't  around  there  very  much,  with 
the  exception  of  the  K>wer  end  where  they  had  big  steam  shovels 
working.  I  was  down  there  several  times  and  paid  off  the  crew,  but 
there  was  no  material  down  there  of  any  kind,  with  the  exception 
of  the  engines. 

Mr.  Graham.  I  don't  know  that  I  just  understand  about  these 
(flecks  that  you  were  speaking  of,  the  time  proposition;  how  was  that? 

Mr.  Simmons.  Well,  the  first  work  after  tnis  disbursii^  quarter- 
ouster  came  here,  his  first  work  down  there  at  that  time,  we  were 
miking  envelopes,  putting  that  money  in  an  envelope  and  the 
asKHmt  that  was  coming  to  him,  the  paymaster  would  make  up  an 
'nrelope  and  then  the  amount  of  money  in  that  envelope,  and  then 
he  would  go  down  there  with  a  big  box  over  the  plant,  and  pay 
thoee  men  off.  We  had  quite  a-  large  amoimt  of  envelopes  tnat 
he  did  not  know  anybody  for  them;  he  nad  the  names  but  they  never 
were  located. 

Mr.  Graham.  Why  was  that,  do  vou  suppt^e? 

Mr.  Simmons.  A  snort  time  after  tney  ch^ged  that  way  of  paying 
uid  used  a  r^ular  voucher  Hke  a  check;  they  gave  the  employee 
this  voucher  and  then  he  presented  that  to  the  paymaster  and  got 
his  money. 

Mr.  Graham.  Do  you  know  of  any  way  of  accounting  for  that 
f&ifaue  to  find  those  men? 

Mr.  Simmons.  No,  air;  I  couldn't  positively  say  why  that  was. 

Mr. Graham.  Do  you  have  any  theory  in  your  own  mind? 

Mr.  Simmons.  Well,  of  course,  wo  talked  that  among  us ;  that  it  was 
Vnte  a  mystery  that  those  people  could  never  be  found,  and  we 
^Kided  that  probably  the  other  paymasters  ahead  of  us  was  reaping 
a  pretty  gooa  benefit  from  it;  that  is  the  only  way  we  could  figure; 
vbether  it  was  true  or  not,  we  couldn't  say," 
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Mr.  Qraham.  In  other  words,  there  were  fictitious  names  od  the 
roU? 

Mr.  Simmons.  Yes,  sir. 

Mr.  Graham.  Those,  extra  envelopes  were  turned  in  I 
Mr.  Simmons.  They  were  taken  back  and  turned  in  to  the  caduer. 
Maj.  McConnell  came  here  and  had  the  caahi^  with  him,  Gspt. 

Woodey. 

Mr.  Graham.  I  suppose,  as  a  matter  of  fact,  the  records  show  tlut 

that  money  was  paid  out,  do  they? 

Mr.  Simmons.  I  don't  know  what  disposition  was  made  of  U 
when  it  was  turned  back  to  the  cashier ;  I  think  probably  he  has  ft 
report  of  it. 

Mr.  Graham.  Did  you  hear  of  any  particular  person  who  was  in 
the  paymaster's  office  there  who  was  supposed  to  nave  obtained  any 

of  that  money ) 

Mr.  Simmons.  Well,  those  people  ahead  of  us  with  Thompson- 
Starrett  pay  roU  men — 

Mr.  Graham  (interposing).  Were  there  any  of  them  by  the  name 
of  Ray  Clements  ? 

Mr.  Simmons.  Yes;  but  he  was  workingfor  Maj.  McC!onnell;  that 
is,  I  think  he  was  working  for  Maj.  Wood;  he  succeeded  Maj. 
McConnell,  working  for  the  (^vernment  there.  He  was  not  working 
for  Thompson-Starrett.  I  think  he  was  working  for  the  Govern- 
ment, for  Maj.  Wood;  he  succeeded  Maj.  McConnell.  Mai.  Mc- 
Connell was  the  first  quartermaster  that  came  here  and  tooK  &rer 
that  pay  roll  work,  the  disbursing  quartermaster.  I  heard  of  those 
men  and  that  all  happened  a  short  time  after  I  left  down  there.  I 
left  down  there  the  same  time  Capt.  Woodey  did.  I  have  heard  of 
this  transaction,  but  I  don't  know  anything  personally  of  it. 

Mr.  Graham.  Now,  let  me  see  that  I  have  this  right.  On  that 
pay  roll  the  envelopes  were  returned  to  Maj.  McConnell.  Js  that 
correct  ? 

Mr.  Simmons.  Yes,  sir;  he  was  the  disbursing  quartermastOT. 
Mr.  Graham.  Do  you  know  a  man  there  by  the  name  of  Ci^t. 

Woodey? 

Mr.  Simmons.  Yes;  I  was  under  his  instructions  almost  all  the  tim<» 
I  was  there. 

Mr.  Graham.  You  turned  the  envelopes  back  to  Woodey,  did  you! 

Mr.  Simmons.  Yes,  sir. 

Mr.  Graham.  And  Woodey  to  McConnell ! 

Mr.  Simmons.  Woodey  was  the  cashier;  he  took  charge  of  all  the 
money  that  was  turned,  back,  and  also  put  the  money  out  to  the 

paymaster. 

Mr.  Graham.  Well,  if  this  money  was  retained  by  anybody,  who 
would  get  it;  who  would  finally  Have  those  envelopes ^ 

Mr.  Simmons.  Well,  I  suppose  after  they  wore  turned  back  in  the 
cashier's  office  he  would  make  an  entry  ot  some  kind  for  it  and  put 
it  back  into  the  company  funds.  One  statement  I  had  no  though  of. 
The  time  I  was  out,  that  was  not  very  often,  once  or  twice  a  week. 
I  was  stationed  all  the  time  at  the  disbursing  quartermaster's  office. 
The  captain's  office  at  the  rear  of  that  building  and  there  were  several 
pay  windows  there  for  different  sections.  There  was  one  pay  window 
for  discharged  men.  It  kept  a  paymaster  regularly  there  all  the  time 
at  this  window  paying  off  dischai^ed  men.    Sometixnes  there  would 
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be  100  or  150  in  line  there  at  a  time  and  they  would  come  crowding 
around  this  window,  and  I  would  go  out  there  and  get  them  straight- 
ened out  80  that  the  paymaster  could  wait  on  them. 

And  I  would  talk  to  these  men  sometimes  that  had  the  appearance 
of  being  skilled  men.  And  I  woidd  ask  them  the  reason  they  were 
dischu^ed,  and  they  were  just  changing  from  one  job  to  another; 
ther  had  been  worldng  up  here  and  was  going  over  yonder  to  work, 
and  "we  had  to  get  discharged  and  get  our  money,  and  then  we  wiU 
!;o  to  the  employment  office  and  be  employed  and  then  we  will  report 
to  this  place  over  here."  Probably  there  would  be  a  crowd  there 
that  it  would  take  a  day  and  a  hau  or  two  days  to  get  transferred. 
And  I  have  understood — I  couldn't  say  for  sure,  but  I  had  understood 
that  the  Ttompson-Starrett  employment  office  there,  they  got  a  per- 
cfntage  on  the  men  they  employed.  I  did  not  go  into  the  details 
of  that  to  study  that  out.  I  had  thought  of  it  afterwards,  but  I 
don't  know  just  exactlv  how  they  worked  that. 

Mr.  Graham.  Well,  tliat  is  all. 

TESTIKOHY  OF  KB.  A.  E.  HATES.  GHARLESTOK,  W.  VA. 

(The  witness  was  duly  sworn  by  Mr  Grahfon.) 
Mr.  Graham.  What  is  yoiir  name  ? 
Mr.  Hates.  A.  E.  Hayes. 

Mr.  Graham.  You  are  assistant  United  States  attorney  in  this 
district  ? 

Mr.  Hates.  No,  sir:  I  was  a  special  i^ent,  Bureau  of  Investiga- 
ikm.  Department  of  Justice. 
Mr.  Graham.  How  long  have  you  been  located  here,  Mr.  Hayes? 
Mr.  Hates.  Since  August  8,  1917. 

Mr.  Graham.  And  have  had  charge  of  the  Grovemment  work  here 
during  the  construction  period  at  Nitro  ? 
Mr.  Hates.  Yes,  sir. 

Mr.  Graham.  At  various  times,  I  assume,  Mr.  Hayes,  you  have  had 
inrfsti<;ations  to  handle,  at  this  place  3 

Mr.  Hates.  I  have:  mostlv  select  service  work. 

Mr.  Graham.  Specially  in  looking  after  slackers,  and  those  

Mr.  Hates  (interposing).  Complaints:  yes.  sir. 

Mr.  GRAH.VM.  I  presume  a  considerable  amount  of  work  looking 
after  alien  enemies  ? 

Mr.  Hates.  Yes,  sir. 

Mr.  Graham.  Now,  at  abotit  the  time  the  fire  occurred  down  there 
in  the  adn^nistration  building,  did  you  make  any  report  to  the 
rVpartment  of  Justice  or  to  your  superii  r  fifriri  i^  relative  to 
lion-s  of  supposed  incendiary  origin  of  that  ih-c  i 

Mc.  Hates.  I  did. 

Mr.  Gr.vh.\m.  Who  did  you  report  to 
Mr.  Hates.  Mv  former  "chief ,  A.  Brucf  Bi*4iKiki. 
Mr.  Graham.  Do  you  remember  noir  wlu^t  your 

Mr.  Hates.  Yes,  sir:  I  sent  him  a  code 

Mr.  Graham.  What  did  you  tell  him, 

Mr.  Hates.  I  recommended  in  that 
"'cni  en^eers.  expert  accountants, 
[he  renditions  at  Nitro,  as  it  was  mmore 
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discrepancies  by  Thompson-Starrett  Co.  I  think  that  was  the  word- 
ing of  the  telegram. 

Mr.  Graham.  Now,  did  you  receive  any  answer  to  that! 

Mr.  Hayes.  No,  sir. 

Mr.  Graham.  Never  heard  anything  from  it  at  all  ? 

Mr.  Hates.  No,  sir. 

Mr.  Graham.  And  you  never  were  directed  in  any  way  to  begin  any 
investffiation  along  that  line  ? 
Mr.  Hates.  I  was  not. 

Mr.  Graham.  Do  you  know  whether  the  United  States  attorney  in 
this  district  received  any  directions  to  make  any  investigation  as  to 
that? 

Mr.  Hayes.  I  do  not  think  he  had;  not  to  my  knowledge. 
Mr.  Graham.  The  district  attorney  here  is  yix.  Kelly  3 
Mr.  Hayes.  Mr.  Kelly;  yM.  sir. 
Mr.  Graham.  Located  at  Charleston? 

Mr.  Hates.  Located  at  Charleston. 

Mr.  Graham.  Now,  recently  was  that  brought  to  your  attention 
in  any  way,  that  there  was  a  probability  that  the  present  Chief  of 
FoUce  Black  at  the  plant  was  doing  something  irregular  out  there  1 

Mr.  Hayes.  Yes;  it  was  brought  to  me  from  two  sources:  one 
source  was  a  communication  from  our  E^ent  at  Columbus,  Ohio,  that 
Mr.  Black  deposited  at  a  certain  hotel  in  Columbus,  I  can  not  recall 
right  now,  a  large  number  of  blankets  which  he  brought  there  in  an 
automobile.  The  automobile  was  one  of  the  machines  used  at  Nitre 
by  the  Government.  That  Mr.  Black  continued  on  from  Columbus. 
Ohio,  to  New  York  on  a  tour.  Another  instance  was  broi^ht  to  mi* 
attention  by  one  of  the  poUce  officials  at  Nitro — I  do  not  Uke  to  make 
that  public  here,  but  I  will  give  you  the  papers  covering  that — that 
the  chief  of  police  there  had  heen  shipping  out  blankets  and  automo- 
bile tires  to  different  points  in  Ohio  and  New  York.  I  forwarded  a 
telegram  to  Washington  coded,  as  you  will  see  there  [handing  paper 
to  Mr.  Graham]. 

Mr.  Graham.  Is  the  copy  which  you  give  me  a  translation  of  the 

code  telegram  1 

Mr.  Hates.  Yes,  sir. 

Mr.  Graham.  Now,  Mr.  Hayes,  after  having  these  matters  brought 
to  your  attention  you  communicated  with  the  Government  by  code 
telegram  ? 

Mr.  Hayes.  Yes,  sir;  by  code  telegram. 

Mr.  Graham.  The  copy  which  you  hand  me  is  a  tran^ted  copy 
of  that  telegram  1 
Mr.  Hates.  Yes,  sir. 

Mr.  Graham.  We  wiU  let  the  telegram  go  into  the  record,  elimi- 
nating the  name  of  the  informant  of  Mr.  Hayes. 

(The  telegram  referred  to  is  here  printed  in  full,  as  foUows:) 

Numerous  reports  reach  this  odire  re.Erarding  stealing  of  Government  propprty  whnn 

Government  explosive  plant  under  control  of  Government.   ,  former  Ueuietuat 

of  police,  Nitro,  advises  that  Chief  of  Police  lUack,  Larry  Connors,  in  charjjp  of  hoiw« 
Nitro,  and  others,  have  shipped  large  amount  of  Government  property  throughout  itie 

country.   eays  he  is  in  a  p-Kiition  t-^  seciu-e  subetantial  evidence  o|  this  fwt 

 fqrmCTly  worked  in  district  attorney's  ofHce  iu  New  York  City  and  sita1*<hei* 

known  to  Oirertor  Flvnn.  Referencra,  James  Stephensno,  chief  clerk  post-office  in- 
spector, New  Vork.   If  you  deem  this  sufficient  evidence  to  retain  Ui  coudart 

ttiis  investigation,  advise  me.  Graham  committee,  I  understand,  iuu)  been  coihIucI- 
ing  investigations  at  Nitro.  C  ,  a,  a,aL> 
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Mr.  Gbahah.  Who  did  you  send  this  to,  Mr.  Hayes? 
Mr.  Hatss.  Frank  Burke,  assistant  chief  of  the  Bureau  of  Inves- 
tigations. 

Mr.  Gbahah.  And  the  man  who  had  immediate  charge  over  it! 

Mr.  Hayes.  Yes,  sir;  my  superior  officer. 

Mr.  Graham.  In  reply  to  that  did  you  get  an  answer! 

Mr,  Hates.  Yes;  I  did. 

Mr.  Graham.  Do  you  have  a  copy  of  it  ? 

Mr.  Hates.  I  haye  a  copy  of  it  [handing  paper  to  Mr.  Graham]. 
Mr.  Graham.  If  tiiere  are  no  objections,  this  answer  may  go  in, 
diminating  also  the  name  of  the  informant. 
(The  reply  referred  to  is  here  printed  in  full,  as  follows:) 

Department  of  Justice, 
Bureau  of  Investigation, 
Wathington,  January  10,  19S0. 

A.  E.  lUvRs.  E«i., 

Can  of  Uni'edSiaUt  Attorney,  Charlaiton,  W.  Va. 
HrtR  Sir-  Acknnwledeing  receipt  of  your  telegram  of  .Taauary  8  in  re  theft  of 
'ptvwniDPnt  property  at  Ni^,  W.  Va.,  you  are  instructed  to  investip-ate  this  matter 
tAW,  V  ynu  would  any  othN  matter.    The  deT)artment  notes  your  suggestion  to  the 

-^wi  that    can  secure  substantial  evidence  in  connection  therewith.  Yuu 

plei.se  have  an  a^ent  interview  ,  afcertainiiu,'  just  what  knowledge  he  has 

III  -oonection  with  this  matter  and  securiiiL'  from  him  what  information  he  haa.  The 

Hvtm^nt  also  notes  your  suggestion  that  he  retained  to  conduct  this  inves- 

"-■■(►•D.  No  (too«I  reason  can  be  seen  by  the  bureau  whv  he  should  be  employed. 
!''  te  is  in  p-HKeenion  of  valuable  information,  you  xhuuld  assign  one  of  vour  agenta 
*  urWnev  him  and  obtain  from  liim  such  facts  as  he  may  know.  If  he  ^ailn  to  sub- 
.jI  5iii-h  tsf  ts  a."  he  may  have,  it  would  indirate  that  hie  information  is  not  very 
■  lu^Je  in-)  f-ertainly  would  not  be  a  strong  recommendation  of  him  upon  which  to 
'**  lits  empIo\Tnent  hy  the  Federal  (ioverrunent.  It  would  seem  that  if  he  reality 
■^*Wf  empluyinont  his  hwrty  cooperation  mav  be  a  good  recommendation.  If  his 
•••pcnti.iD  if  l>asf-d  simply  upon  his  desire  to  obtain  employment,  he  is  not  the  kind 
'  ztai. '  IT  which  the  bureau  is  lookii^- 

I(  V  nuted  that  in  sending  this  information  you  transmitted  same  by  tel^ram  of 
■'^  vord\  when  a  letter  would  have  Ber\'ed  the  purpose,  tho-eby  saving  the  Govem- 
"s^x  nHHidereble  expense, 
Vwurc.  verj"  truly, 

Frank  Buhkf, 
Assi/ttant  Director  and  Chirf. 

Mr.  Gbahah.  Well,  what  has  been  the  apparent  attitude  of  the 
Upartmeut  of  Justice  in  prosecuting  violations  out  here,  Mr.  Hayes? 

Mr.  Hayes,  Mr.  KeUyj  the  district  attorney,  has  ver^  vigorously 
prosecQted  all  cases.  We  have  had  occasion  to  investigate  reports 
d  DumerouR  employees  who  forged  time  checks.  I  should  say  we 
|i»Te  secured  a  half  dozen  or  more  convictions  in  the  Federal  courts 
here,  in  which  there  were  penitentiary  sentences  attached.  Now,  lots 
*i  cases  were  disposed  oii  at  Nitro  by  the  justice  of  the  peace,  of 
Fedoal  violations. 

Mr.  Gkaham.  How  did  he  do  that  ? 

Mr.  Hatks.  They  were  arrested  by  the  guards  and  taken  before  the 
justice  of  the  peace,  and  he  fined  them  whatever  he  thought  proper,  I 
^tq^e,  and  the  fines  collected  and  the  men  discharged  and  no  jail 
Hnteaiccs  impoeed. 

Mr.  Gkaham.  Did  they  hold  their  court  inside  the  reservation? 

Mr.  Hates.  In  the  poUce  station;  yes,  sir.  That  matter  was  taken 
ap  with  sir.  Kelly  by  Mr.  Fister,  fwrnerly  an  intelligence  officer  at 
Nitro.  (or  an  opinion  as  to  whether  or  not  this  man  had  any  jurisdic- 
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tioQ  there,  and  as  I  recall  it,  Mr  Kelly  wrote  him  that  he  did  not, 

but  he  continued  to  sit. 

Mr.  Graham.  The  United  States  commiasiooer  did  not  attend  to 
anv  of  those  oases  ? 

Mr.  Hates.  No.  all  those  cases  sent  to  me  by  the  chief  of 

police,  when,  we  inTesti^ated,  where  those  cheeks  had  been  forged, 
and  he  assumed  jurisdiction,  and  they  were  held,  of  course. 

Mr.  Grahau.  I  am  curious  to  know  how  those  police  out  Uiere  got 
their  police  powers ;  from  whom  did  they  get  it  ? 

Mr.  Hayes.  I  don't  know,  Mr.  Graham.  It  looked  to  me  like  ther 
acted  on  their  own  territory  there,  and  more  by  force  of  powei"  than 
by  any  proper  authority. 

Mr.  Graham.  Were  they  deputized  by  the  United  States  marshal  i 

Mr.  Hayes.  They  were  not.  There  is  the  United  States  marshal 
sitting  here  [indicatii^.   He  will  tell  you  that. 

Mr.  Graham.  Were  they  attempting  to  be  deputized  by  the  sheriff 
of  the  coimty  ? 

Mr.  Hayes.  I  think  not.    I  don't  think  the  sheriff  had  any  power 
to  deputize  them  on  a  Government  reservation. 
Mr.  Graham.  I  wouldn't  think  so. 

Ml'.  Hayes.  They  simply  did  it.    They  were  supreme  there.  If 
they  wanted  to  run  a  man  off,  they  ran  him  off. 
Mr.  Graham.  Run  kind  of  a  kai^aroo  court  there  9 
Mr.  Hates.  That  is  it;  yes,  sir. 

Mr.  Graham.  And  ther  collected  these  fines  and  nobody  knows 
what  they  did  with  them? 
Mr.  Hayes.  I  don't  know. 

Mr.  Graham.  1  suppose  they  ran  into  a  large  amount  ? 
Mr.  Hayes.  I  suppose  it  would  run  into  thousands  and  thousands 
of  dollars;  he  sat  there  for  a  year. 
Mr.  Graham.  Who  was  he? 

Mr.  Hayes.  Parsons,  the  justice  of  the  peace  of  that  district. 
Mr.  Graham.  Bo  you  know  his  namel 

Mr.  Hates.  I  think  W.  G.   He  drew  a  salary  from  the  Government. 

Mr.  Graham.  Do  you  know  how  much  salary  he  drewl 
Mr.  Hates.  $43  every  two  weeks,  I  believe.    I  would  not  be 
positive  about  that. 
Mr.  Graham.  Where  did  you  find  that  out? 
Mr.  Hates.  From  Mr.  Hoy,  the  cashier. 

TBSTIHOHT  OF  XB.  0.  F.  EOT. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name? 

Mr.  Hoy.  C.  F,  Hoy. 

Mr.  Graham.  Were  you  cashier  at  the  Nitro  plant  during  the  warl 

Mr.  Hoy.  Yes,  sir. 

Mr.  Graham.  For  how  long  a  period  ? 

Mr.  Hoy.  I  was  paymaster  from  the  22d  of  February,  1918,  until 
April  25,  and  then  I  was  put  in  as  assistant  cashier. 
Mr.  Graham.  How  long  did  you  remain  in  that  position  9 
Mr.  Hot.  As  assistant  cashier  I  remained  until  the  26th  of  August, 
and  then  was  made  acting  cashier  until  the  1st  of  September.  m\ 
ihea  was  made  cashior. 
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Mr.  Grahau.  Do  you  know  a  man  by  the  name  of  Leroy  Qementa 
Mr.  Hot.  Yes,  sir. 

Mr.  Gbaham.  What  was  he  doing  there  ? 
Mr.  Hot.  He  was  paymaster  in  our  department. 
Mr.  Graham.  Did  ne  have  anything  to  do  with  the  paying  of  tiie 
men! 

Mr.  Hot.  Yes,  sir. 

Mr.  Graham.  What  did  he  do  in  that  respect  9 

Ur.  Hot.  He  drew  his  money  on  requisitions  frcon  me  and  cashed 
^pav  Touchers. 

Mr.  (trahah.  Now,  I  assume  that  he  would  get  enough  to  make  up 
the  pay  roll  that  he  had? 

Mr.  Hot.  We  had  no  regular  pay  roll  for  any  one  man  to  pay.  Any 
man  that  had  a  pay  recdpt  would  receive  the  pay,  if  he  nad  the 
identification. 

Mr.  Graham.  How  did  he  get  the  money  from  you;  what  sort  of  a 
reauisition  ? 

Mr.  Hot.  He  drew  up  a  requisition  naming  t^e  amount  in  the 
differ^t  den<munations  that  he  wished. 

Mr.  Graham.  It  has  been  intimated  to  me  that  this  man  probably 
raceived  some  money  that  was  not  called  for  by  men:  envelopes  in 
vhich  pay  was  received,  and  that  it  was  returned  to  nim  and  kept 
by  him  •  ao  you  know  anything  about  that  ? 

Mr.  Hot.  No.  sir.  The  only  way  he  could  do  that  was  to  short 
change  somebody;  we  did  not  pay  in  envelopes;  we  paid  in  cash. 

Mr.  Graham.  Now,  do  you  know  anything  about  the  Hercules  pay- 
iiw  department  1 

Mr.  Hot.  They  paid  in  cash. 

Mr.  Graham.  Now,  I  have  been  informed  in  a  general  way  that 
this  Clements  got  some  money  and  perhaps  fled  the  State  and  then 
kftowards  came  back  and  reimbursed  it  on  demand. 

Mr.  Hot.  Yes ;  I  understand  that. 

Mr.  Graham.  What  is  it  you  are  informed) 

Mr.  Hot.  My  understanding  of  that  proposition  was  that  the 
Hercules  paid  in  checks  and  the  checks  that  were  not  paid — that  is, 
the  checks  that  were  not  called  for  which  should  have  been  entered 
m  an  unpaid  list— were  turned  over  to  Mr.  Clements — and  in  time,  I 
ima^e,  ne  thought  that  the  men  were  not  coming  for  those  checks 
ssd  he  cashed  ^em  and  put  them  through.  That  is  the  way  I 
ondentand  that  he  got  some  money  from  the  Hercules  people. 

Mr.  Graham.  Are  you  advised  that  he  afterwards  returned  it  on 
donandV 

Mr.  Hot.  Yes,  sir. 

Mr.  Graham.  How  much  was  it? 

Mr.  Hot.  $3,700, 1  believe;  this  is  hearsay  on  my  part. 
Mr.  Graham.  Are  you  reliably  iitfonned  uiat  that  is  true  'i 
Mr.  Hot.  Yesjiir. 

Mr.  Graham.  Was  he  ever  prosecuted  for  it? 

Mr.  Hot.  No,  sir. 

Mr.  Graham.  Where  is  he  now? 

Mr.  Hot.  He  is  in  town. 

Mr.  Graham.  What  is  he  doing? 
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Mr.  Hayes.  I  have  him  under  bonds  iat  stealing  liquor.   That  is 

the  way  I  have  to  check  him  up. 

Mr.  Graham.  Is  that  man  working  in  the  capitol  at  this  timel 
Mr.  Hoy.  He  was  in  Morse's  boo^tore  during  the  holidavs. 
Mr.  Hates.  He  is  working  in  the  capitol,  and  recently  the  s^ng 
box  in  the  capitol  was  openwl  and  about  400  pints  of  whiskey  taken 
out,  and  it  was  traced  to  Mr.  Clements,  and  he  was  held  b^  tJie  State 
afterwards.  He  was  held  in  the  police  court  for  stealug  whisky 
on  the  evidence  of  three  competent  witnesses.  For  some  unknown 
reason  when  the  case  was  presented  to  the  grand  jury  of  Kanawha 
County  no  indictment  was  returned,  and  that  is  when  I  took  chaqEs 
of  the  case. 

Mr.  Graham.  Is  he  now  working  in  the  capitol  9 
Mr.  Hayes.  Yes;  he  is  now  print  derk  in  the  agricultural  depart- 
ment. 

Mr.  Graham.  Printing  clerk  of  the  agricultiu^  department  in  thft 

State  capitol  ? 

Mr.  Hayes.  Yes;  up  at  the  State  capitol.  Mr.  Kelly  asked  me 
to  look  after  him  before  proceeding  against  him.  And  in  Raleigh 
County,  where  he  formerly  hved,  he  got  a  ring  from  a  jeweler  thore 
and  told  him  he  wanted  to  take  it  home  and  show  it  to  his  wife. 
When  he  brought  it  back  the  jeweler  happened  to  be  out  and  his 
young  son  was  there  said  he  came  there  and  left  it  there,  and  when 
the  jeweler  came  in  and  saw  it  he  found  it  was  paste,  and  that  thing 
was  placed  in  the  hands  of  the  deputy  sheriff,  and  he  wmt  down 
and  got  the  ring.  Mr.  Henry  Lemon  is  the  present  deputy  marahal, 
and  he  gave  me  that  information. 

Mr.  Hoy.  The  first  trouble  I  ever  had  with  him — I  decided  the 
first  trouble  I  ever  would  have  with  him  I  would  get  rid  of  hbu. 
and  one  day  I  heard  some  trouble  in  my  ofhce  outside,  and  Clement 
was  balhng  out  one  of  the  boys  in  my  office  about  stealing  S2,000 
&om  him.  So  I  walked  out  to  quiet  thin^  and  when  I  went  out 
Clement  said  Chauncey  Howe  had  taken  12,000  of  his  money.  I 
said,  "That  is  a  pretty  bad  accusation."  I  said,  ''Have  you  bal- 
anced?" He  said;,  "No."  I  said,  "Well,  I  will  balance  for  you." 
He  said,  "I  will  balance."  So  I  said,  "You  sit  down  there  and  I 
will  balance  the  pay  receipts  and  the  amount  of  checks  you  have 
cashed,"  and  Capt.  Hathaway  counted  those  and  I  counted  the  cash, 
and  we  found  hmi  50  cents  over.  He  said,  "Well,  I  have  made  a 
mistake."  I  said,  "You  will  not  get  any  more  mon^  from  me." 
I  said,  "You  are  throi^h  so  far  as  I  am  concerned."  He  took  it  to 
Maj.  Wood,  who  called  me  in  and  I  told  him  about  it  and  I  never 
heard  anything  more,  but  am  told  he  was  working  for  Herculea. 

Mr.  Hayes.  Mr.  Graham,  I  understand  that  he  had  this  $3,700  in 
a  safe  deposit  box  in  the  Charleston  National  Bank. 

Mr.  Graham.  Well,  that  is  all. 

(And,  thereupon,  at  4.30  o'clock  the  committee  adjourned.) 


Washington,  D.  C,  Saturday,  Febrwary  7,  l&XO, 

The  conunittee  met  at  2  o'clock  p.  m.,  pursuant  to  adjoununent 
Hon.  William  J.  Graham  (chairman)  presiding. 
Also  present:  Hon.  Albert  W.  Jefferis. 
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TS8TIH0VY  OF  MB.  MABK  H.  EVANS,  FOBMERIT  IHTESTZ- 
6AT0B  FOB  THE  MIIITABY  INTELLIOENCE. 

(TsBtiiiiony  takeai  in  the  interim  <m  other  subjectB  is  [Hinted  elsewhero  in  Serial  6.) 
(The  witness  was  sworn  by  the  chairman.) 

Ifr.  Graham.  Mr.  Erans,  will  you  please  give  your  name  to  the 
proorter? 

Mr.  Evans.  Mark  H.  Evans. 

Mr.  Gbaham.  Where  do  you  live,  Mr.  Evans  ? 

Mr.  Evans.  Arcadia,  Cam.    My  mail  address  ia  Monrovia,  Calif. 

Mr.  Graham.  You  came  here  on  the  subpoena  of  this  committee  1 

3fr.  Evans.  On  the  request — tele^aphic  request. 

Mr.  Graham.  What  is  your  busmess  at  tne  present  time,  Mr. 
Ennsl 

}St.  Evans.  I  am  a  rancher  and  in  the  chicken  business. 
Mr.  Graham.  During  the  war  were  you  connected  with  the  mili- 
Un*  department  in  any  way) 
Mr.  Evans.  I  was. 
Ut.  Graham.  In  what  capacity? 
Mr.  Evans.  As  an  investigator. 

Mr.  Graham.  Connected  with  the  Military  Intelligence  t 
Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  During  what  period  were  you  in  the  service  f 

Ur.  Etam8.  From  about  July  28  or  30  to  January  15. 

Mr.  Graham.  Do  ^u'mean  July  30,  1917? 

lir.  Evans.  Yes,  sir. 

Mr.  Graham.  To  January  15,  1918? 

Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  Durins  tiiat  time  where  were  you  located  9 

Mr.  Evans.  Muscle  ohoals,  Ala.,  or  Sheffield,  Ala.,  ratherj  and  also 
»t  Kashville,  Tenn. 

Iff.  Graham.  Were  you  an  officer  in  the  Military  Intelligence 
Dqiartment  or  were  you  simply  a  civilian  assigned  to  that  dutyl 

Sir.  Evans.  I  was  a  civilian  assigned  to  that  duty. 

Ur.  Graham.  But  previous  to  the  time  of  your  entrance  into  this 
WTice  what  was  your  position  1 

Mr.  Evans.  I  was  in  the  newspaper  business. 

Mr.  Graham.  And  where  were  you  located  1 

Ifr.  Evans.  Li  Iowa  and  Indian  Territory. 

Ut.  Graham.  Who  were  you  working  under  in  the  Naval  Intdli- 
gawe — who  was  your  superior  officer? 
Hr.  Etans.  Maj.  Guy  £.  Scull. 

Mr.  Graham.  Aad  the  head  of  the  department  was  who  ? 
Mr.  Evans.  Gen.  Churchill. 

Mr.  Graham.  Did  you  go  to  the  Old  Hickory  Powder  Plant  when 
wa  were  at  Nashville,  Tenn.  1 

Mr.  Evans.  That  has  offices  there. 

Mr.  Graham.  And  how  long  were  you  there  ? 

Mr.  Evans.  From  October,  1917,  till  December  25,  1917.  I  can 
not  give  you  the  date  that  I  went  there  in  October  without  looking 
at  ay  files  In  Uie  other  room,  but  I  left  there  the  night  of  December  26. 

Mr.  Graham.  Did  you  make  an  investigation  m  the  records  while 
Tou  were  there  ? 

Mr.  Evans.  Yes,  sir. 
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Mr.  Gbaham.  As  a  result  of  your  investigatioD,  did  you  make  a 
final  report  9 

Mr.  Evans.  I  did. 

Mr.  Gbaham.  I  have  a  document  here  which  I  wish  you  would  look 
at.    Is  that  a  copy  of  your  final  report  in  this  matter? 

Mr.  Evans.  Tms  is  Exhibit  C  of  my  final  report.  There  wen 
also  other  exhibits,  which  were  affidavits  fmd  memorandums  and 
statements. 

Mr.  Graham.  What  does  Exhibit  C  contain  ? 

Mr.  Evans.  It  contains  the  conclusions  previously  stated  but  put 
in  a  brief  form. 

Mr.  Gbaham.  I  desire  at  this  point  at  have  printed  in  the  record 
"Exhibit  C"  of  the  "Final  report  of  graft,  fraud,  gross  waste,  and 
irregularities  at  Old  Hickory  Powder  Plant,"  made  by  Mark  H.  Evans, 
investigator  to  "  Chief  Mihtaiy  Intelligence  Branch,  Executive  Divi- 
sion, Washington,  attention  Maj.  Guv  H.  ScuU." 

(The  document  above  referred  to  oy  Mr.  Graham  is  here  printed 
in  the  record  in  fuU,  as  follows:) 

Jacksomtilli,  Tbmn.,  December  t4t  tPtt. 

Promt  Mark  H.  E^wiB. 

To:  Chief  MUitary  Intelligence  Branch,  Executive  Di\Tsion,  Waehington.  Atten- 
tion Mai.  Guy  H.  Scull. 

Subject:  final  report  of  graft,  fraud,  groee  waste,  and  irr^irularitien  at  Old  Hiekrn- 
powder  ptuit. 

It  is  understood  that  Hon.  I.ee  Douglas,  United  States  attomey,  Ma^ville,  Tenu. 
has  eufhcient  evidence  before  him  to  warrant  further  invosU^titHi  by  the  Deputmeot 
of  Justice  of  subject  matter. 

Copies  of  all  reports  submitted  by  me  to  Chief  Military  Intelligence  Branch.  Wash- 
ington, also  copies  of  all  statements  and  memorandums  of  this  investigatioD,  have  been 
funiished  to  Mr.  Douglas  md  Special  Agent  Towler,  of  the  Department  of  Justice  ax 
Nashville,  Tenn. 

Kamee,  addresses,  and  occupati(ni  of  former  and  present  employees  at  the  plant 
who  it  ia  expected  will  give  additional  information  nave  been  placed  in  the  huid< 

of  the  Department  of  Justice. 

Suggestions  in  this  report  to  the  Department  of  Justice  are  made  for  the  purpoae  of 
following  up  and  connecting  evidence  not  at  this  time  fully  complete. 

The  estimated  cost  of  the  construction  of  Old  Hickorj-  powder  plant  as  funi>>bf<d 
tho  \\'ar  Department  by  the  Du  Pont  Engineering  Co.,  of  Wilmington,  Del.,  wast 
965,000,000. 

I  am  informed  by  R.  E.  Stritch,  accountant  in  chaiige.  Ordnance  Benvtmoit, 

United  States  Army,  Jacksonville,  Tenn.,  that  the  cost  by  January  1,  1919,  vill  b« 
approximately  $87,000,000,  $22,000,000  more  than  estimated  cost. 

About  5,553  acres  were  purchased  for  the  plant  proper.  I  have  been  reliably  it 
formed  that  the  prices  paid  were  farm  prices  and  not  exorbitant. 

Outside  the  plant  proper,  which  is  referred  to  ae  the  village,  there  are  2,2&2  buiM- 
ings,  as  follows: 

Married  quarters,  1,723;  hotels,  2;  bachelor  quarters,  17;  mess  halls,  19;  doitxia' 
toriee,  19;  6-room  houses,  208;  24-room  houses^  76;  Y.  M.  C.  A.,  3;  poet  office.  1 
bank,  1;  commissary,  6;  warehouses,  3;  soft  drmk,  2;  wash,  bath,  and  toikit  41 
drug  store,  1;  rest  rconw,  3;  woman's  employment,  1;  fire  departm«it,  1;  hoB»-rv« 
housec,  20;  special  garaires,  21;  mattress  cleaner,  1;  searchlight  and  guard  tower,  > 
clock  alleys,  2;  barber  shops,  2;  panitary  department,  1;  band  stand,  1 ;  ice  boune,  1 
pay-roll  baulra,  railway  depot,  1;  freight  depot,  1;  emplo\-meiit  receiving  station?.  1 
employment  barracks'.  1;  repair  garages.  'J;  tailor  and  snoe  shop,  1;  (juartermiet*- 
office,  1;  and  2  school  buildings  0  biuTied). 

Construction  of  buildings  inside  the  barb-wire  fence  or  plant  proper  are  diwlei 
as  follows:  Powder  area  has  460  buildings;  acid  area  has  82  buUAngs.  It  is  at  tlu 
time  impossible  to  get  the  correct  number  of  buildings  in  either  the  gun  cotton  artv 
power  or  mechanical  areas:  however,  Mr.  Oalancy,  first  assistant  engineer,  ha?  pn<ai 
ised  to  furnish  this  information. 

It  would  seem  that  besides  the  pay  roll  separate  accounts  were  kept  as  Mlowv 
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X'illage  ronrtnirtion,  roods  and  gTadinfr.  electric  lighting,  plumbing  and  sewen^e 
*t-Tv  inrluded  in  village  cost.  GuDcx)ttoD,  power,  pow<ler,  acid,  and  mechanical 
*tw  we  K|MHmte  acfounts.   Purrhase  of  materials  were  alflo  kept  separate. 

)'.  iv  MBtne^ed  that  the  Department  of  Jiirtice  auk  the  Wilmington  people  to  fumish 
•■xpftrditures  on  these  and  other  accotmts. 

Ansngeroents  have  already  been  made  .with  President  Hill,  of  the  A.  P.  L..  to 
I'.niifh  experte  to  make  a  report  on  the  cost  of  inBtallation  of  plumbing  and  the  crwt 
"f  labor  and  materiale  in  building  the  five  different  designed  resident  houses  and  vi-x^ 
uc«H.  with  the  exception  of  the  electrical  installation,  on  which  a  report  has  already 
b<<f'n  mbmitted. 

It  i»  believed  Mr.  (  line,  A.  P.  L.,  will  establish  in  his  final  report  which  will  be 
made  to  the  Deparbnent  of  Justice  excenive  purchase  oi  al\  kinds  of  materials,  also 
that  much  of  the  Bo-ralled  junk  now  in  the  salvage  yards  is  in  fint-class  condition 
and  flhould  be  placed  back  in  stock.  His  report  will  also  deal  with  waste  of  ma- 
l«n^s.  especiftiry  lumber. 

N'lTE. — It  has  been  impossible  for  almost  three  weeks  to  make  an  investigation 
•  >f  the  concrete  roads  on  account  of  mud.  The  A.  P.  L.  will  continue  their  investi- 
ffltiotL%  where  experts  are  needed,  just  as  soon  as  it  is  possible  to  do  so. 

OVESFAID. 

The  Blake  Motor  Co.,  Cleveland,  Ohio,  were  overpaid  about  $4,000,000. 

<  harles  Schullman,  of  Columbus,  Ohio,  truck  extractors,  were  overpaid  $24,010. 

•  -  E.  Lundie,  team  contractor,  was  overpaid  $5,200. 

King  Sparkn  Co..  tnick  contractors,  were  overpaid  on  8  of  the  12  trucks  they  ha'I 
•HI  the  job.    This  item  has  not  been  completed  by  the  Ordnance  Department.  ' 

The  ovmia^'ing  is  explained  by  truck  tonnage,  it  being  found  that  1-ton  trucks  were 
WinK  lated  and  paid  as  i-toa  bucks;  that  3-ton  trucks  were  rated  and  paid  as  d-tou 
tnicks. 

The  Ordnance  Department  have  notified  the  Du  Pont  Engineering  Co.  they  would 
W  held  responsible  for  the  rettum  of  these  amounts.  In  turn,  the  Du  Pont  £n- 
cioeering  Co  have  attached  moneys  due  the  firms;  have  also  attached  their  trucks  and 

It  is  desired  at  this  time  to  call  the  Department  of  Justice's  attention  to  a  caee  of 
'.ride  ra-  blackmail.  It  has  been  impossible  for  Mr.  Harrison,  whose  name  will  herc- 
ifiw  be  mentioned,  to  secure  from  supervisor  of  p  )lice  at  the  plant  a  confeasion  of 
"tie  Ferris:  therefore,  Mr.  Harrison  has  been  unable  to  give  me  names  and  dates 
•^vprii^  the  case.  Mr  Harrison  will  not  leave  Nashville  for  several  days;  if  he 
•boiild  leave  before  being  interviewed  again,  ho  can  be  found  at  Petersburg,  A'a., 
Iii*  home. 

Mr  Williano  H.  Harrison,  above  referred  to,  is  secretarj'-treasurer  of  the  Old  Hickory 
*''>nAnictioo  Co..  who  furnished  about  200  teams  and  100  riding  h^irses  for  the  con- 
miction  work  at  Old  Hickory  powder  plant,  holding  a  subcontract  from  the  Du  Pont 
Rfl^eering  <'o.,  of  Wilmington,  Del.;  ytr.  C.  E.  Lundie,  (d  Petersburg,  Va.,  was 
pf^ent  of  the  company. 

Thr>y  began  work  at  the  plant  about  the  middle  of  April,  1918.  Soon  after  starting 
«"rk  C.  M.  Conley,  general  superintendent  of  team  work  for  the  Du  Font  Engineering 
' " .  sent  word  to  m.  Harrison  that  his  job  had  ought  to  be  worth  9200  per  month, 
wii"  to  be  di\'ided  with  one  Ferris,  asststont  to  T.  S.  Eastland,  superintendent  of 
trui!i]iortation.  Mr.  Harrison  alwolutely  refused  to  pay.  as  he  atatoa.  "btacVmail  or 
l>ribe  money."  About  September  1,  1918,  Mr.  PTaatland  called  Mr.  Harrism  by 
ph'ioe  and  told  him  his  work  was  very  unsatisfactory:  that  unless  conditions  were 
CTi^tly  improved  within  three  days  he  would  be  put  off  the  reservation.  Mr.  Harrisdu 
replied  that  whatever  he  personally  could  do  to  improve  the  scri-ice  would  be  done. 
In  20  minutes  after  Mr.  Fastland  had  phoned  Mr.  Harrison  one  of  Harrison's  stool 
pigsons  repmted  to  him  that  Conley  had  sent  him  to  say  that  if  the  $200  was  paid 
oMithly  tne  matter  would  be  dropped.  Mr.  KastlaDd  also  told  Harrison  during  the 
ph^eroBvmationthatMr.  Glancy,  firstassiBtant  engineer  concurred.  Mr.  I  arrison 
'Kidn]  to  pay  the  money,  going  to  the  secretary  oi  the  Du  Fcmt  Engineering  (  o.; 
h«>  bad  $200  marked,  and  in  turn  it  was  turned  over  to  Conley,  who  di^-ided  with 
f'^TTV).  For  some  reason  not  known  to  Mr.  Harrison  no  arrests  were  made,  although 
tb«  poUce  chiefs  were  notified  of  the  transaction,  il  am  not  sure  but  they  were 
fvwnt  when  the  money  passed. '1  About  a  month  later  Ferris  was  arrested.  1  art 
••f  ih"  money  ^marked)  was  found  on  his  person.  <  onle^'  was  also  arrested,  but  none 
M  thr  moD^  was  found  on  his  person.  Ferris'a  confession  is  in  the  hands  of  Super- 
vionr  Harold,  ol  the  plant  police  iorce.   I  ha^-e  made  a  written  request  for  a  copy 
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of  the  confesnon  wd  received  a  verbal  reply  that  eame  would  be  furoHbcd  iftir 

Christmas. 

CoDditioiu  here  are  very  similar  to  those  at  Ho^  Island,  with  the  exception  tlim 
has  never  been  a  state  of  chaos.  This  compvison  is  made  after  a  careful  stu^  of  the 
report  from  the  Department  of  Jitotice,  as  given  to  the  Associated  Press  fnmi  Wadiiog- 
ton,  date  of  December  20, 1918. 

Wliile  there  are  not  many  reports  and  statements  in  the  office  of  the  United  StUM 
attorney  showine  graft,  those  in  his  hands  are'very  strong  when  considered  with  my 
report  of  December  19,  1918,  of  which  a  copy  has  been  funtished  him. 

Evidence  conclusive  can  only  be  secured  by  an  examination  ot  the  books  of  the 
Du  Pont  Engineering  Co. 

The  United  States  attorney  has  before  him  signed  statements  dHnring  what  I  vonU 
consider  criminal  negligence— ^^ross  waste  of  every  kind  of  malnius  used  in  tbi 
construction  of  the  plant.  It  is  believed  this  waste,  if  it  could  be  accurately  ttti- 
mated,  would  run  into  millions  of  dollars.  Attention  is  called  to  the  statement  of 
F.  A.  Butter,  Nashville,  date  of  November  16,  1918,  et  al. 

Statements  of  W.  C.  Franklin,  date  November  23,  1918;  H.  S.  Jones,  November  21. 
1918;  W.  R.  Massuy,  November  29,  1918:  and  Heniy  Manuel,  November  19,  1918. 
will  show  padding  of  the  pay  rolls,  in  that  sMlIed  laborers,  receiving  pay  as  cnft 
employees,  performed  common  labor  work.  Mr.  Franklin's  statement  wul  show  tbal 
men  were  emi^yed  and  paid  skilled  workmen's  wages  who  knew  little  or  nothii^ 
about  the  work  they  were  supposed  to  do. 

The  statement  of  Hany  Ftints  will  diow  incompetency  on  the  part  of  officials  n 
a  desire  to  pad  the  pay  rolls,  in  that  it  is  brought  out  that  crews  of  pipe  fitters,  langiiK 
in  number  from  12  to  20,  were  idle  one-thiid  of  the  time.  It  is  also  shown  in  thy 
statement  that  Mr.  Prints  had  wOTked  for  montha  and  that  this  loafing  contmued 
throughout  that  period. 

Attention  is  ducted  to  the  statement  of  H.  S.  Jones,  date  November  22,  1918, 
establishing  the  fact  he  was  employed  as  a  first-class  carpenter,  recei\ing  60  c«&ti 
an  hour;  that  he  had  worked  ISO  days,  half  of  the  time  doing  common  labor  work 
that  common  labors  were  paid  35  cents  per  hour.  Mr.  Jones  further  states  that  iM 
did  not  average  over  4  hours  a  day,  althou^  he  was  paid  for  11  hours. 

Particular  attention  is  invited  to  the  signed  statement  of  Harry  H.  Price-  Mr 
Price  calls  attention  to  expenditures  of  vast  sums  in  salaries  where  nothing  ia  realirvc' 
in  return.   He  mentions  names  and  facts. 

A  signed  statement  by  Adam  Diehl,  Nashville,  date  December  3,  1918,  now  in  tbi 
office  of  special  a^nt.  Department  of  Justice,  brings  out  the  fact  that  care  of  tcn{ 
lumber  sold  to  a  junk  dealer  by  the  name  of  Howington,  Nashville,  were  loaded  ii 
part  with  heavy  timbers,  price  paid  for  same  being  $40  per  car  f.  o.  b.  plant.  Thi 
statement  also  shows  purchase  by  Howington  of  good  sheeting,  same  sold  to  him  a 
scraps,  further  establishing  the  fact  that  Howington  knew  his  purchases  wen  Qitpi 
as  he  made  the  remark  to  Mr.  Diehl  that  "some  of  them  out  uiere  were  going  to  ge 
in  bad  and  go  to  the  pen." 

Hugh  GallagheT,  plant  investigator  for  the  Du  Pont  Engineering  Co.,  is  authorit; 
for  a  conversation  he  claims  took  place  between  T.  M.  Nichols,  an  employee  an 
E.  F.  Johnson,  manager  for  the  Du  Pont  Engineering  Co.  He  states  that  Mr.  Johnto- 
asked  Nichols  for  some  material  vouchers;  Mr.  Nichols  replied  he  could  not  fia 
$5,000,000  worth  of  such  vouchers;  they  were  missing;  but  he  would  do  his  beet  t 
locate  them. 

Mr.  Gallagher  is  also  responsible  for  a  report  showing  H.  L.  Gardner,  employuMi 
manager  for  the  Du  Pont  Engineering  Co.,  being  short  in  his  acoounta  to  the  ezten 

off8,000. 

Dave  Brown,  employed  as  detective  by  the  Du  Pont  Engineering  Co.,  in\'esti^tiii 
shorti^e  of  a  Mr.  MosieT,  employed  by  the  Du  Pont  Engineering  Co.  in  their  mj'  n 
department,  makes  statement  that  ^^08ie^  was  allowed  to  get  away;  that  hia  ■kortai 
was  almost  a  thousand  dollars.  Mr.  Wands,  living  at  312  Sixth  Avenue,  South  Nad! 
ville,  is  a  particular  friend  of  Mosiers. 

Report  by  Mr.  Lawrence,  A.  P.  L.,  filed  with  the  Department  of  Justice,  wl 
establish  an  excessive  cost  in  the  installation  of  electrical  features  of  30  per  cm) 
war  wages  considered,  over  and  above  a  profit  of  33^  per  cent. 

Following  suggestions  are  respectfully  submittM  to  the  Department  of  Jiiatio 
which  it  is  thou^t  will  result  in  establianii^  graft  or  misappropriation  of  Oovcnuow 
moneys: 

BUfs  of  hulii^,  which  will  be  furnished  the  United  States  attorney  by  R.  E.  Stritrl 
accountant  in  charge.  Ordnance  Department,  Jacksonville,  Tenn.,  upon  his  writti 
request. 

Mr.  Stritcb  was  kind  enough  to  offer  to  copy  these  bills  for  me,  but  owing  to  vtd 
neas  among  his  clerical  force  they  will  not  be  copied  until  Thu^^^a^^flay  vt  \l 
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vMk.  He  infmnied  me,  however,  Uut  he  would  be  g^ad  to  hinuBh  them  to  Mr. 
iVnijtUB  opon  hie  written  request. 

Thfve  bills.  244  ID  all.  will  show  every  carload  of  materials  sold  and  shipped  by  the 
I>u  Pont  Engineering  Co.  at  the  plant,  also  sales  made  by  the  by-products  division  of 
tl)«  I>u  Pont  people  at  Wilmington. 

Id  EfHDg  over  theee  bills,  it  is  suggeeted  that  my  report  of  December  19  be  referred  to. 

I  desire  to  call  attention  to  the  bill  of  lading  prepaid  by  Du  Pont  Engineering 
*'o.,  Jacksonville,  Tenn.,  covering  shipments  of  automobiles  to  W.  D.  Bemker  and 
L.  A.  Blftdcbnrn,  fonner  employees,  whotive  in  Wilmington,  Del.  Two  automobilea 
were  shipped  from  the  plant  for  these  gentlemen  to  Wilmington. 

An  uresti^tion  of  transportation  tman  issued  to  employees  is  suggested.  It  has 
bven  verbally  reported  that  free  txanspwtation  was  issued  in  many  instances  to 
mployees  who  lat  Naflh\'ille  for  purposes  other  than  official. 

Uy  report  of  December  19,  1918,  calls  attention  to  the  sale  of  hams,  at  25  cents  per 
fcnid.  Would  offer  the  suggestion  that  the  commiasBry  books  be  immediately 
Audited.    Veo-bal  repents  seem  to  indicate  that  department  in  a  very  bad  condition. 

The  infcnnatiffli  f^ven  by  Mr.  Dudley,  of  the  Gray-Dudley  Hardware  Co.,  is  of  vaet 
impoitsace  in  the  invastigatifm  of  graft  in  the  purchase  of  stoves  and  rang^.  If 
gnft  can  not  be  estmblidiea  in  these  purchases,  it  is  thought  that  miaapprdpriation 
of  Government  moneys  can  be  made. 

Following  we  submit  names  of  former  emploj^eee  who  might,  if  interviewed,  give 
\-aIusble  ii]i(»inati<Hi:  Mr.  Morgan,  in  all  probability  still  employed  at  the  aesortment 
hoose.  will  make  statement  of  bad  powder  going  through. 

Mr.  Howell,  general  rigger  foreman,  will  make  statement  covering  many  irr^u- 
hrities. 

A  Mr.  Jonea.  fanner  employee,  who  can  be  located  by  calling  at  the  Woodland 
dng  store,  eut  Nadiville,  u  very  anxiouB  to  make  a  statement  of  sennal  conditions. 
This  man  can  alao  be  located  through  Mr.  Harry  Prints,  whose  address  is  given  in  his 
fUtement  on  file  in  the  office  of  the  Department  of  Justice.  Mr.  Howell,  above 
DKDtioned.  can  alao  be  located  through  Mr.  Prints. 

TapL  Root  and  Lieut.  Haniaon,  ordnance  department,  at  the  plant,  will  be 
fUd  to  anst  the  Department  of  Justice  in  any  way  possible.  Lieut.  Harriaon  is  now 
m  charge  of  the  sale  and  disposal  of  all  salvage  materials.  Without  his  0.  K.  cars 
loaded  with  saJvace  can  not  be  moved  from  the  plant. 

Atuotitm  ia  called  to  first  indorsement,  page  5.  I  believe  when  Mr.  Huriaon'e 
Muemeat  is  aecured  it  will  implicate  Mr.  Glancy  in  connection  with  the  money 
paid  Conley. 

it  is  generally  thought  that  a  Mr.  Buah,  who  held  a  team  subcontract,  gave  monthly 
of  his  wminffl  to  Conley  in  «der  that  he  might  continue  work.  Mr.  Eastland  and 
Mr.  Glaocy.  it  ia  thought,  received  a  part  of  such  moneys.  Bush  can  be  located 
tbmui^  Mr.  Towan  at  the  Plant  Bank.  A  man  by  the  name  of  Wright,  a  horse  and 
Bule  dealer  in  Nashville,  will  no  doubt  know  of  Buah'a  whereabouts,  as  he  was 
appointed  recover  of  Bush's  affaire. 

Mr.  Bowliog.  working  out  of  Capt.  Root's  office,  perhaps  knows  more  than  any  one 
nan  the  irre^Euaritiea  m  the  plant.  He  will  talk  to  the  Department  of  Justice  oflfeials. 

Ib  cooelnaoii,  I  desire  to  repot  that  eveiy  aaaiitance  asked  for  from  the  offices  <d 
Um  Uaited  States  attorney  and  Department  of  Justice  haa  been  given. 

The  American  Protective  League  Iiave  never  failed  to  furnish  men  for  investigationa 
ud  reports  on  qwcial  matters. 

Mask  H.  Evans, 

Investigator,  M.  I.  B. 

Mr.  Graham.  I  vish  you  would  take  this  report,  Mr.  Evans,  and 
villi  that  aa  a  basis  tell  us  what  you  observed  down  there  at  Old 
Hickory,  in  the  way  the  work  was  conducted  and  the  conditions  of 
labor  and  the  efficiency,  and  so  on.  Just  make  some  comment  on 
that  report. 

Mr.  Evans.  I  learned  while  at  Nashville,  Tenn.,  that  the  cost  of 
the  construction  of  the  Old  Hickoiy  powder  plant,  as  fi^en  by  the 
I>u  Pont  Engineering  Co.,  of  Wilmington,  Del.,  to  the  War  Depart- 
ment, was  165,000,000.  At  the  time  I  left  there,  December  25,  it 
had  cost,  according  to  R.  E.  Stritch,  accountant  in  charge  of  the 
Ordnance  Department,  887,000,000 — $22,000,000  more  than  the 
ciH^inwring  estimate. 
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In  conversation  witJi  real  estate  men  whom  I  sought  out  with  th<> 

assistance  of  the  American  Protective  League,  at  Nashville,  Tenn.,  I 
learned  that  the  5,553  acres  purchased  for  tae  purpose  of  erecting 
this  powder  plant  was  purchased  and  that  the  prices  paid  were  far 
in  excess  of  tne  value  of  the  land  and  very  exorbitant.  There  were 
2,252  buildings  erected  for  quarters  of  people  employed  in  the  con- 
struction. Ajid  not  over  5  or  6  per  cent  of  these  villages  have  been 
occupied  up  imtil  the  time  that  I  left. 

Mr.  Graham.  When  was  that? 

Mr.  Jbfferis.  You  mean  buildings,  do  you  not? 

Mr.  Evans.  Yes,  sir. 

Ml.  Graham.  Did  you  say  that  not  over  5  or  6  per  cent  of  thrai 
were  occupied  then? 
Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  Wten  was  that  ?   When  did  you  leave  there  I 
Mr.  Evans.  December  25,  1918. 

Additional  papers  filed  with  this  report  will  show  that  the  plumb* 
ii^,  electric  light  fixtures,  and  all  materials  used  in  the  constructiiml 
of  these  buildings  cost  from  70  to  75  per  cent  more  than  the  construc- 
tion of  the  same  buildings  would  have  cost  outside  of  the  powd^ 
plant. 

At  the  time  of  my  leaving,  arrangements  had  been  made  through 
the  Department  of  Justice,  at  Nashville,  Tenn.,  that  President  Hul, 
of  the  American  Protective  League,  would  furnish  experts,  who  would 
file  reports  on  the  cost  of  installation  of  the  plumbing,  on  the  cost  of 
labor,  materials  in  the  buildings,  and  the  amount  of  labor  and  the 
time  required  for  the  construction  of  each  building  under  ordinani 
circumstances. 

Mr.  Graham.  Did  you  compare  your  prices  with  prices  that  were 
beins;  paid  around  there— is  that  the  way  you  came  to  your  con- 
clusions ! 

Mr.  Evans.  Yes,  sir;  I  had  five  or  six  men  on  the  job  with  me, 
and  they  are  going  to  make  their  reports  to  the  Department  d 
Justice,  through  the  American  Protective  League,  just  as  I  have 
sUted. 

Mr.  Klein,  of  the  Americim  Protective  League,  who  has  xuadi 
reports,  and  likewise  reports  that  were  filed  with  the  Department  o\ 
Justice  by  me,  will  show  the  excessive  purchase  of  all  kinds  of  ma- 
terials;  (uso  that  much  of  the  so-called  junk  then  in  the  salv^e  yani^ 
was  in  first-clas-s  condition  and  should  have  been  placed  back  m  stock! 

Mr.  Graham.  Did  ^ou  find  that  to  be  true  yourself? 

Mr.  Evans.  Yes,  sir;  but  I  was  not  the  expert,  and  I  had  to  haxt 
the  expert  to  make  the  report. 

Mr.  Graham.  Yes;  but  personally  I  would  like  to  have  your  judg- 
ment on  what  vou  saw.    What  did  you  see  along  that  line  ? 

Mr.  Evans.  In  the  way  of  junk.  I  think  I  will  get  to  it  a  littli 
later  on.   If  I  do  not,  just  call  my  attention  to  it. 

Mr.  Graham.  Does  your  report  set  it  all  out;  that  ia,  those  item 
which  vou  are  now  detaihng,  so  that  it  is  underBtandaDle) 

Mr.  flvANS.  Yes,  sir. 

Mr.  Graham.  About  the  same  as  you  are  detailing  now? 

Mr.  Evans.  No;  my  report  will  not  show  how  much  the  co*; 
would  ordinarily  be  for  the  construction  of  one  of  those  builditu; 
nor  would  it  show  what  the  plumbing  and  the  eleetm  U^ihte  vrouli 

Digitized  by  VjOOvlC 


ORDNAKOE.  4313 

cost.  Bat  there  will  be,  and  I  presume  is  now,  in  the  hands  of  the 
Department  of  Justice,  a  report  that  these  civiliuis  made. 

Mr.  Graham.  Your  report  is  not  very  extensire,  and  so  I  will  let 
it  go  into  the  record  in  toto.  It  is  not  very  extoasire  and  perhaps  I 
can  get  what  I  want  better  by  asking  you  about  thrae  spednc  things. 

I  suppose  that  ihe  Blake  Motor  Co.,  of  Clereland,  Ohio,  were  over- 
paid by  about  $4,000.  How  did  you  arrive  at  that  condusion,  ISr. 
EvaDsf 

Mr.  Evans.  From  Mr.  Stritch's  r^>ort.   He  was  &e  accountant  in 
durge  of  the  Ordnance  Department. 
Mr.  Graham.  He  made  repOTtt*  of  that  kind,  did  he  9 
Mr.  EvAVS.  Yes,  sir. 

Mr.  Graham.  I  notice  you  say  thatCharlpsSchxillman,  of  Columbus, 
(Niio,  buck  contractor,  was  overpaid  $24,000.  Did  you  get  that  from 
the  same  source? 

Mr.  E>ANs.  Ye^i,  sir.    From  the  same  source. 

Mr.  Graham.  All  of  these  ovei^ayments  that  you  have  men- 
tioned in  your  report,  ^ey  came  to  you  from  the  same  source! 

Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  There  is  a  statement  in  here  about  a  man  by  the 
nune  Ferris,  in  connection  with  some  trucks.  Do  you  remember  that 
incident? 

Mr.  Evans.  I  do  not.   I  would  if  you  will  ^ve  me  an  idea  of  it. 

Mr.  Graham.  It  is  referred  to  here  [indicatingl  in  your  report. 

Mr.  Evans.  Yes,  sir;  1  can  tell  vou  about  it. 

Hr.  Graham.  Just  tell  us  the  aetails  of  that  incident.  Is  there 
■ay thing  that  jyou  can  add  in  addition  to  what  is  stated  there  in  tibe 
report  I    H  it  is,  I  wi^  you  would  tell  us. 

Mr.  Evans.  The  report  is  not  sufficient,  and  I  do  not  know  whether 
it  was  secured  by  the  Department  of  Justice  or  not.  This  Mr.  Hatri- 
«m  was  approached  by  one  Ferris,  for  a  bribe  for  his  teams,  or  &ey 
irooJd  put  ois  teams  off  the  plant  and  would  not  let  him  work. 

Mr.  Graham.  Ferris  was  a  team  contractor,  was  he? 

Mr.  Evanb.  He  was  general  superintendent  of  all  teams  that  were 
fbniiahed  by  the  auboontractoiiB.  Mr.  Harrison  gave  him  the  bribe 
ad  immediately  had  him  arrested. 

Graham.  Was  anytluiu;  done  with  him? 

Mr.  Evans.  He  was  plBceain  jail  and  released  on  bail.  That  is 
IS  far  as  I  can  go  on  it. 

Mr.  Graham.  You  do  not  know  what  happraed  afterwards  ? 

Mr.  Evans.  No:  I  do  not. 

Mr.  Graham.  Now,  tell  us  what  you  noticed  about  the  plant  there, 
in  the  way  of  evidence  of  ineffici^<7  or  waste  or  extravagance,  or 
aor^iing  of  that  kind.  Did  you  make  any  observations  of  uat 
Idndt 

Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  What  did  you  see.   Just  tell  us  in  your  own  wav. 

Mr.  Evans.  Well,  they  had  a  so-called  salvage  departaient  of  about 
3  seres.  Tb^  had  men  going  aroimd  in  wagons  picking  up  and 
bringing  to  this  lot  materitus  that  were  supposM  to  be  unfit  for  use. 

In  that  salva^  vard  there  were  firet-ciase  lumber,  first-<xlass 
plimbiiig,  weft — m  fact,  first-class  materials  of  all  the  things  used 
la  the  Gonstruetion  of  the  plant — which  vaa  being  sold  at  very  low 
%avBe;  for  instance,  full  eoal  cars  of  lumber  pile4),jK:^y<§i^^le 
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side  boards  would  sell  at  from  $40  to  S50  a  carload.  In  tracing  the 
destination  of  some  ot  these  cars  I  found  that  many  men  had  Ima 
able  to  build  garages,  bams,  chiekenooops,  and  that  at  least  tvo- 
thirds  of  eaoh  car  that  I  located  was  eood  lumber  and  should  have  been 
|daced  back  in  stock.  The  sale  of  all  of  this  material  was  made  just  in  I 
about  Uie  same  proi>ortion  as  the  lumber.  Copper  wire,  brass,  and 
copper  valves,  and  pipes  that  had  never  been  taken  from  the  original  ' 
shipping  boxes,  were  found  in  the  salvage  department.  Hukc&eds 
of  sacks  of  cement,  thousands  of  sacks  of  cement,  where  the  end  had 
become  damp  and  hardened,  but  otherwise  in  a  condition  to  be  used, 
were  in  the  salvage  department.  Lumber  measuring  from  1  inch  hy 
4  inches  in  width  and  from  10  to  20  feet  in  length  larger  timbers 
2  by  4  and  6  by  6  and  12  by  12,  from  10  to  20  feet  in  length,  in  splendid 
condition,  were  placed  in  the  salvage  department. 

Mr.  Jefferis.  That  is  in  this  2  acres)  i 

Mr.  Evans.  Yes,  sir;  by  the  millions  of  feet.  I  beliere  those 
were  about  the  most  important  items. 

It&.  Graham.  What  did  you  observe  about  the  supply  of  lab(Mr. 
Was  there  an  oversupply  or  noti 

ISt,  Evans.  There  certainly  was. 

Mr.  Graham.  Did  you  ever  observe  any  evidence  of  it  I 

Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  In  what  particular  ? 

Mr.  Evans.  You  will  find  a  gang  of  men  working  under  the  diror- 
tion  of  a  foreman  in  gangs  of  from  12  to  100,  and  at  no  time  during 
my  entire  stay  at  the  plant  did  I  obsevre  over  50  per  cent  of  these 
workmen  actually  engaged  in  work.  This  includes  sldlled  and 
imskilled  labor.  The  same  condition  existed  with  rejE;ard8  to  men 
handling  the  horses  and  teams  and  trucks,  standing  idly  about  all 
over  the  {^nt. 

Mr.  Graham.  Mr.  Evans,  to  what  do  you  attribute  this  condition  I 
What  was  the  matter  in  your  judgment  ?  Was  it  the  foremen,  or  was 
it  the  contractors,  or  who  was  itf 

Mr.  Evans.  It  was  the  cost-plus  basis  that  made  this  p<»siUp. 
and  the  faot  that  the  superintendents,  and  the  men  higher  up,  know- 
ing of  these  conditions,  made  no  attempt  to  stop  it. 

Mr.  Graham.  They  did  know  it? 

Mr.  Evans.  They  certainly  must  have  known  it. 

Mr.  Graham.  Were  Ordnance  officers  at  the  plants  ? 

Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  they  knew  it? 

Mr.  Evans.  Yes,  sir;  statements  in  this  report  elsewhere  will  show 
that.  I  do  not  know  whether  it  is  in  the  envelope  there  findicating] 
or  not,  but  it  has  been  shown,  and  is  in  the  report  that  the  Orduanoe 
officere  knew  of  the  conditions.  It  wiU  also  be  found  further  in  this 
report  that  numbers  of  freight  cars  that  wore  loaded  and  sold  for  a 
nominal  price,  that  they  should  have  brought  thousands  of  dollars. 
In  this  report  there  is  shown  the  destination  of  the  cars,  antl  car 
numbers,  the  date  they  left  the  plant,  and  the  actual  market  valtti* 
of  the  goods  on  that  day. 

Mr.  Graham.  In  this  particular  report  ? 

Mr.  Evans.  Not  in  this  report,  but  olsewhore  in  the  full  i^P^- 
This  information  I  was  able  to  secure  from  an  oiTu^r  from  the  Unl- 
nance  Department,  but  I  can  not  recall  his  i^]^^^  GooqIc 
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Mr.  Graham.  Do  you  know  whether  anything  was  ever  done  about 
those  things  or  not  ? 

Mr.  Etans.  I  think  before  I  left  an  officer  was  sent  from  somewhere 
in  Ohio  to  stop  the  sale  of  all  this  supposed  salvage,  and  an  order 
had  been  issued  to  that  effect  before  I  left,  a  day  or  so  before. 

Mr.  Graham.  It  had  been  going  on  all  along  up  until  that  time  1 

Mr.  Etans.  Yes,  air;  there  was  a  man  by  the  name  of  Less  Howing- 
ton.  I  think.  It  will  be  foimd  in  the  report.  He  was  a  junk  dealer 
in  Nashville,  Tenn.  And  his  brother  was  the  superintendent  of  the 
salvage  department  of  the  Du  Pont  powder  works.  A jgreat  deal  of 
the  suvage  material  in  carload  lots,  was  shipped  to  this  Leas  Howing- 
um  at  Nashville.  The  cars,  the  numbers  of  the  cars,  and  what  they 
contained  is  all  specified  in  the  report. 

Mr.  Graham.  Is  there  anything  of  that  circumstance  described  in 
this  Exhibit  C? 

Mr.  Evans.  No.  sir;  but  h«re  is  Exhibit  B,  showing  all  of  these 
cars  I  spoke  of.  ^ot  all  of  them,  but  a  great  number  of  them  and 
hprp.  too,  there  is  set  out  what  they  were  sold  for,  and  the  price  that 
ihev  should  have  brought  if  thev  had  been  sold  at  the  marKet  price. 
That  is  in  Exhibit  B. 

Mr.  Gkaham.  The  part  of  the  report  which  I  have  in  my  hand 
siAtes  that !' Exhibit  B  establishes  tne  fact  that  there  were  244  oar- 
loads  of  all  kinds  of  material  sold." 

Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  By  the  salvage  department! 

Mr.  Evans.  Yes*  sir;  and  here  they  are  ^dicatingj. 

Mr,  Graham.  That  two-thirds  of  those  cars  were  purchased  by 
Less  Howington,  a  jtmk  dealer  at  Nashville,  Tenn.,  is  that  a  correct 
statement  ? 

Mr.  Etans.  Yee,  sir;  Lieut.  0.  M.  Harrison  was  the  man  of  the 
^tortge  Division  of  the  Ordnance  Department  who  took  (^aige  on 
Dfcember  7,  1918. 

Mr.  Graham.  Do  you  have  any  idea  about  how  much  Crovemment 
materials  they  got  away  with  by  this  artifice  of  selling  tiuit  stuff  a» 
salvage  t 

Mr.  Evans.  No,  sir;  only  that  there  were  244  cars  that  we  had  a 
record  of.  The  Ordnance  Department  had  a  record  of  that,  but  there 
may  have  been  something  about  which  there  was  no  record. 

lir.  Graham.  Do  vou  know  Miything  as  to  whetJier  anything  waa 
(iotte  afterwards  with  this  man  £u>wingtonf 

Mr.  Evans.  I  do  not. 

Mr.  Graham.  When  you  left  there  was  he  still  at  the  plant  ? 

Mr.  Evans.  No;  he  was  removed  about  December  1. 

Ur.  Graham.  Was  any  attempt  made  to  rmawv  tliis  ^^aml^^^ 

Mr.  Evans.  Not  by  me.  ^  ^^tffllHl^Bi 

Mr.  Graham.  Do  you  know  whether  unyhnfly  dWf -^^^^^^^ 

Mr.  Evans.  I  do  not. 

Mr.  Graham.  Did  you  observe  an;rtJijnf?  i  lsr.  \fr  J:-<' 
vir  (^f^uuieceasary  waste  or  destruction  nf  nuitcriiU  ar»- - ; 

nr.  Evans.  Yes,  sir;  thousands  upon  thuusAitflp  ut 
•mattered  about  the  plant  and  daily  bejng  diivmmt.^ 
mnhtla.  and  broken  in  two.  First-clan 
'^oously  from  piles  of  lumber  and  thrown  m^T^ 
run  had  made,  to  make  it  possible  iotsm^  DigiszedbyGoogle 
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There  were  millions  of  feet  of  Imnber  scattered  about  the  plant,  15 
or  20  boards  here,  five  or  six  hundred  boards  there,  thrown  about 
There  was  no  attempt  made  to  pile  them  or  to  save  them.  Good 
materials  unpacked,  were  scattered  all  over  the  ground,  of  evor 
nature.    I  could  not  describe  all  of  them,  but  pretty  near  eTerythioe, 
used  in  the  construction  of  the  camp,  laid  out  subject  to  wear  and  t««r 
imd  waste  and  destruction. 
Mr.  Graham.  Was  that  necessary,  in  your  judgment,  Mr.  Eraiull 
Mr.  Evans.  No,  sir.  i 
Mr.  Graham.  Were  there  places  Vhere  it  could  have  been  put 
under  cover,  that  kind  of  material  ? 

Mr.  Evans.  Yes,  sir;  places  where  it  could  have  been  put  under 
cover.  They  could  have  taken  them  to  these  various  places  aad 
stacked  this  lumber  in  the  lumber  yards  that  they  had  scattered  aU 
over  the  plant  at  every  300  or  400  yards. 

Mr.  Graham.  Did  you  ever  run  mto  any  places  where  they  were 
burnii^  any  of  this  material  1 
Mr.]  Evans.  No  ;  not  at  Old  Hickory. 

Mr.  Graham.  Did  you  learn  anything  while  you  were  there  of  the 
operation  of  the  United  States  employment  agencj^  or  the  employ- 
ment agency  of  the  contractor,  the  Dupont  Engineering  Co.  ?  1 
think  they  were  operated. 

Mr.  Evans.  Yes ;  a  great  deal  of  it  came  to  my  attention  through 
men  who  had  come  to  the  office  with  a  grievance.  I  was  informed  d1 
the  Military  Intelligence  Department  not  to  submit  any  evidencl 
^ong  the  lines  of  complaint,  that  that  was  for  another  department. 

Mr.  Graham.  What  other  department  9 

Mr.  Evans.  That  was  throi^h  another  de])artment.  There  wal 
another  department  to  take  care  of  the  housing  of  laborers  in  thi 
Military  Intelligence  Department. 

Mr.  Graham.  Did  they  hire  uimecessary  labor,  or  not  1 
Mr.  Evans.  They  would  start  their  labor  agents  out  with  instrucj 
tions  to  hire  anybody  and  everybody,  skilled  and  unskilled.  Thei 
would  go  to  a  town  and  tbey  would  have  bills  printed,  "Anyfoodi 
wanting  employment  at  the  Old  Hickory  Power  Plant,  at  suc^  an 
«uch  prices,  meet  tlus  man  at  such  and  such  a  place  and  he  will  ai^ 
you  up."  They  would  tell  them  that  their  expenses  would  be  paM 
to  the  plant  and  back  from  the  plant.    They  would  tell  them  wha 


upon  reporting,  would  go  to  work,  work  two  weeks,  as  the  verbi 
contract  was,  and  they  were  to  be  refunded  their  money.  They  wouli 
not  recover  their  money  and  about  60  or  65  per  cent  of  the  casea  wen 
never  paid.  The  men  would  become  dissatisfied  and  would  lean 
and  in  that  way  it  caused  a  great  many  hundreds  of  dollars  or  Cbot: 
sands  of  dollars  to  be  expended  unneoeesarily  in  bringing  this  lahc 
to  the  Old  Hickory  powder  plant. 

Mr.  Graham.  Do  you  think  it  was  necessary,  from  what  you  sa] 
to  adopt  these  means  in  order  to  get  labor  there. 
Mr.  Evans.  I  can  not  tell  you,  Mr.  Graham,  whether  it  was  or  nn 
Mr.  Graham.  Was  the  class  of  labor  they  got  good  labor  t 
Mr.  Evans.  It  was  not. 
Mr.  Graham.  What  was  the  matter  with  it  S 
Mr.  Evans.  There  was  such  a  demand  for  skilled  labor  that  a  ma 
■coming  there  and  claiming  to  be  a  carpenter.  whetbsr^Jiad  evi 
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uwed  a  board  or  not,  was  placed  on  the  Ikt  as  a  carpenter.  Common 

kborers  were  placed  on  the  list  as  skilled  laboreis  and  received 
skilled  laborers'  wages,  and  nothing  was  ever  said,  and  consequently 
they  could  not  produce  the  good^. 

Mr.  Graham.  Did  you  ev^  notice  any  disposition  among  the  men 
on  the  Job,  that  you  saw,  to  feel  that  they  did  not  need  to  work) 

Mr.  Evans.  Yes,  sir. 

Mr.  Gbaham .  How  prevalent  was  that  feeling  ? 

Ifr.  Evans.  I  am  mighty  sorry  to  say  that  about  every  other  man 
h&i  diafc  f eeUne  that  the  Government  was  doing  it,  that  titiere  was  not 
my  hurry;  and  consequently  they  would  not  work.  This  condition, 
no  doubt,  was  brought  about  from  the  fact  of  the  trouble  the  men  had 
n  receiving  their  wages.  Kot  over  10  per  cent  of  the  employees 
Tpceived  their  full  amount  of  wages  when  due.  There  was  always  a 
diortage.  This  shortage  ranging  from  $4  to  $20  a  week,  which  in 
mny  cases  was  never  adjusted  until — or,  if  adjusted,  the  man  either 
hid  to  quit  in  order  to  get  his  wages  or  not  get  it  at  all.  The  treat- 
meiit  accorded  the  worlbnen  was  of  such  a  nature,  1  want  to  say, 
ilat  they  all  became  disgusted  with  the  system  of  the  paymaster, 
htving  to  stand  tor  hours  and  sometimes  days  in  line  in  all  kinds  of 
veather  in  order  to  be  paid.  Now  that  created  a  great  deal  of  dissat- 
isftetion  among  the  men.  It  caused  them  to  be  n^ligent,  and  not 
«re  whether  they  were  producing  or  not.  Now,  that  is  what  I  have 
framd. 

Mr.  Jefferis.  Now,  Mr.  Evans,  you  have  spoken  of  Less  Howinjg- 
toD,  who  was  the  superintendent  of  the  salvage  department  for  the 
contractor? 

yb.  Evans.  No,  sir;  his  brother  was  superintendent  of  the  salvage 
I  ^twtmmt  for  the  Du  Pont  Powder  Oo. 
Mr.  Jeffbbis.  What  was  his  name  ? 

Mr.  Evans.  I  think  the  name  of  the  superintendent  of  the  Du  Pont 
Powder  Co.  was  Will  Howington, 

Mr.  Graham.  And  WiU  Howington  was  the  superintendent  of  the 
contractor  in  charge  of  this  salvage  department  of  2  acres  of  ground, 
M I  understand  ? 

Mr,  Evans.  Yes,  sir. 

Mr.  Graham.  And  Less  Howington  was  the  junk  dealer  in  Nash- 
tiBa,  Tenn.  I 

Mr.  Evans.  Tes,  sir;  he  was  a  brother  of  the  superintendent. 

Mr.  Jefferis.  You  spoke  of  having  a  list  of  some  of  these  cars  that 
TOB  bought  by  Less  Howington.  Have  you  any  memorandum  from 
you  can  reft^h  your  recollections  and  read  into  the  record 
sooM  of  these  cars,  what  they  consUted  of,  and  the  prices,  etc.  ^ 

Mr.  Evans.  That  will  be  shown  in  Erfiibit  B  of  my  report.  It 
sbowa  the  contents  of  the  car,  what  they  were  sold  for,  and  the  price, 
tbe  market  price  of  the  product  on  the  day  of  the  investigation. 

Mr.  Jefferis.  Was  that  placed  in  the  record  or  not  3 

Mr.  Grahau.  No.   Do  you  want  it? 

Mr.  Jefferis.  Yes;  I  want  that  in.  Just  read  from  that  report 
with  r^ards  to  what  was  sold  to  Less  Howington  at  Nashville,  Tenn. 

Mr.  Evans.  For  instance,  there  was  715  first-dass  cedar  posts  sold 
10  him  for  $20.  Less  than  3  cents  each.  They  were  cheap  at  that 
tane,  when  tJiey  were  sold,  at  35  cents  each.   The  following  is  a  list, 
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numbers,  and  names  of  1 1  carloads  of  scrap  lumber  sold  to  HowingtoHr 
of  NaehTille,  ranging  from  S16  to  S55  doUais  a  carload. 

Mr.  Jeffbris.  Wnat  kind  of  lumber  was  this  V 

Mr.  Evans.  I  do  not  know  how  you  want  it  described. 

Mr.  Jefpebis.  Describe  it  as  it  was,  as  you  saw  it. 

Mr.  Evans.  None  of  the  lumber  that  I  saw,  which  had  been  ddiv- 
ered  in  Nashville,  was  less  than  8  feet  in  length  and  not  over  12  feet 
in  length.  It  ranged  from  1  b^  4  and  1  by  10  inches,  with  the  exoep- 
tions  oi  the  smtp  lumber,  wmch  really  was  scrap  lumber  that  was 
placed  on  top  of  the  car  as  camouflage  when  it  leit  the  saivage  yard. 

Mr.  Jeffebis.  I  would  like  to  have  Exhibit  B  placed  in  the  record. 

Mr.  Gbahah.  All  r^ht,  it  shall  go  in. 

(The  above  referred  to  document  is  here  printed  in  the  record  in 
full,  as  follows:) 

Nashvulk,  Tbnn., 

December  19, 19IS. 

From:  Mark  H,  Evans.  ' 
To:  Chief  ^(ilitarv  Intelligence  Branch,  Executive  Diviiion,  Washington,  Attention 

Maj.  Guv  H.  Scull. 
Subject:  Milvage  graft.   Old  Hickory  powder  plant. 

There  has  been  at  least  244  carloada  of  material  sold  and  shipped  from  this  plant 
siace  the  beginniog  of  construction,  each  on  a  commercial  bill  of  lading,  becdaes  a 
number  of  team  and  truck  loads. 

There  no  doubt  has  been  more,  but  at  this  time  I  have  only  succeeded  in  finding 
bills  of  lading  for  that  number. 

Such  cars  were  supposed  to  be  loaded  with  scraps,  such  as  corrugated  iron,  galvao- 
ized  iron,  lumber,  burlap,  bags,  cotton  ties,  barrels,  and  scrap  iron  of  all  kinw.  I  can 
not  understand  how  some  of  tnpee  items  can  be  classed  as  salvage  or  scrap. 

Most  of  the  cars  were  consigned  to  people  or  firms  living  in  Nashville;  some  were 
shipped  as  far  ae  Harrisburg,  Pa.  It  would  seem  hardly  possible  that  scrap  material 
of  little  value  would  be  shipped  so  far.  The  supposition  is  that  cars  shipped  be)'ond 
Nashville  were  loaded  with  nrst  and  second  class  material,  or  that  copper,  braw,  and 
leid  and  other  valuable  stuff  was  placed  underneath  the  scrap.  I  will  furnisb  the 
D.  J.  car  numbers,  name  of  consignee,  and  railway  to  whom  the  cars  belong,  ha\iDg 
in  mind  that  possibly  they  can  from  such  iirformation  ascertain  the  true  cmteats  of 
the  shipments.  Especially  will  this  be  of  value  to  them  so  ter  as  NaBfavilte  Bhipmento 
are  concerned.  It  will  bean  easy  matter  to  trace  all  cars  going  to  Nashville,  includine 
siding  where  they  were  spotted. 

We  already  have  information  that  Mr.  Bennsn,  First  and  Bioad  Streets,  pnrdtiSBed 
a  car  of  lumber,  supposed  to  be  soap,  from  which  was  selected  an  amount  nifficieot  i 
to  build  a  gsrage  and  chicken  house:  the  price  paid  was  $50  f.  o.  b.  plant. 

On  December  7, 1918,  Lient.  G.  M.  Hamson,  of  the  Stores  Division  of  the  Ordnance, 
took  charge  of  the  disposition  and  sale  of  all  s?lvege.  Prior  to  that  time  the  loreoua 
of  the  Balvun  yard  appiaieed  the  value  and  loaded  all  carloads  of  matmiulB  boM  and 
shipped.  ThiB  fturauui  is  a  brother  of  Lees  Howington,  a  junk  dealw  in  NaahviUe, 
who  nas  purchased  95  per  cent  of  materiuls  sold,  having  made  shipment  of  put  oi  it 
to  points  outside  of  Nashville. 

These  cars  of  supposedly  scrap  have  been  bought  Irom  $15  to  $50  f.  o.  b.  plant. 
It  costs  about  $26  to  have  a  car  spotted  in  Nashville. 

Sales  in  each  instance  where  errs  were  billed  beyond  Nashville  have  been  mcdc 
by  the  by-products  division  of  the  Du  Pont  Engineering  Co.,  of  Wilmington,  I)el. 
Nashville  spies  have  been  made  through  this  company's  Balvage  depot  at  plant, 
ap^aised  and  loaded  aa  mentioned  above. 

The  following  copy  of  bill  of  lading  sb  ai>  example  of  shipments  approved  by  the 
by-productB  division,  Wilmington,  vill  show  that  no  price  has  been  qnotea: 

Nashville,  Tbnn,,  Novemberll^  19JS, 

Job.  Brbnnbb  &  Co.,  Ha^/erstown,  Md. 

1  carload  short  wroiuAit-iton  pipe,  net  weight  82,000  pounds. 
1  carload  long  wroumt-iron  pipe,  net  wei^t  64,000  pounds. 
Southern  car  No.  1^77. 
No  price  quoted. 

Sale  made  at  Wilmington,  by-products  division. 
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Nabhtiixb,  Txnm.,  Navmber  t6, 1918. 

Joa.  Bumm  A  Co.,  Hagtr^own^  Md, 

^DU^t-iram  pipe,  net  vd^t,  92,000  poimdi. 
No  pnce  given. 

Sfele  nttde  by  ^Imington,  by-producta  division. 

I  iin  raliably  informed  that  not  a  single  piece  of  wrought  iron,  unlese  damaged  or 
bat  dioald  have  been  daawd  as  salvuie. 

Of  the  237  or  more  carloads  sold  they  have  not,  so  far  as  records  show  here,  aveni^ 
BtoR  than  $20  per  car;  however,  we  do  not  know  what  price  the  by-producta  division 
U  Vpmington  placed  on  cars  sold  by  Uiem. 

Prices  obtained  for  carload  lots  sold  by  the  Bu  Pont  Engineering  Co.*b  salvage 
depot  here  are  far  below  prices  for  such  as  established  by  the  Ordnance  Departmrait 
lor  Lieut.  Harrison's  guidance. 

Beyond  any  doubt  Uiere  has  been  graft  in  every  carload  of  material  sold  and  shipped 
faoD  this  plant,  in  addition,  as  stated  before,  very  valuable  materials  of  many 
Uads  have  beui  loaded  in  the  cars  with  the  tap  comed  over  with  what  could  be 
diaed  as  salvage.   I  am  of  the  opinion  that  further  in vesdgatiai  by  the  Department 

Justice  can  bring  out  these  farts,  as  all  shipments,  including  designation,  name  of 
ou^Dee,  and  spotting  places  in  Nashville,  will  be  furnished  them;  this  will  make 
ii  posdble  to  interview  the  persons  who  unloaded  the  cars  in  the  city. 

Follofwing  will  show  some  prices  quoted  by  the  by-products  division  of  Wilmington, 
Wdeliveied,  as  Lieut.  Harrison  refused  to  make  delivery  on  prices  quoted,  'mese 
meet  tend  to  idiow  graft,  as  they  are  much  lower  than  prices  fumished  the  lieutenant 
inm  Philadelphia,  which  he  tells  me  were  nuule  very  reasonable  in  (uder  to  expedite. 

ScM  to  Howington,  Nashville,  760  first-lass  cedar  posts  for  920,  less  than  3  cents 
laA:  they  are  cheap  at  35  cents  each. 

Twenty-five  thousand  pounds  Bcnp  copper  wire,  sold  to  R.  0.  Molton,  Baligee,  Ala., 
fcrrs,  luould  bring  19  cents  per  pound,  and  very  cheap  at  that. 

Burnt  grates,  listed  as  scrap  iron,  sold  to  the  Baligee,  Ala.,  finn  for  {16  per  ton, 
Anild  easily  brins  $20  per  ton. 

i<AA  to  Joseph  P.  Finn  Co.,  Dayton,  Ohio,  in  carload  lots,  soda  bags,  at  $16  per 
1.000,  riioald  have  been  sold  for  $21  per  1,000. 

Fctt)'  thousand  pounds  scrap  iron,  sold  to  the  Baligee,  Ala.,  firm  at  $17  per  net  ton, 
Aotld  have  been  eold  at  $22. 

Boxes,  egg  crates,  barrels,  bottles,  etc.,  have  been  sold  to  Howington,  Nashville, 
IT  bdow  market  pricee. 

Fdlowiag  are  tne  numbers  of  some  of  the  cars  and  railways  to  whom  they  belong, 
>W  prices  paid  for  them,  all  consigned  to  Howingtcm,  Nashville: 


BaUrowla. 

No.  of 
car. 

Contents. 

Fri0Bper 
oar. 

;-*c  

3AS430 
189128 
35640 
1877 
183152 
356130 
69900 
323B1 
32»1 
33038 
S7011 
77901 
03934 

Scra^  lumber.. 

120 

IS 
16 
10 
20 
30 
30 
25 

i*c  

 do  

 do  

 do  

 do  

J4C.P.R.H  

 do  

Scrap  iTOod... 

» *c/iw;.v.':;.'::.":.'  

Scrap  lumber.. 

4S 

Scrap  lumber.  . 

55 

Name  U  conaignee  of  all  other'cara  shipped  will  be  furnished  D.  J.  as  well  as  number 
other  fltupmenta  to  Howington.    The  above  ie  given  as  an  example  of  prices  prevail- 

•Jf  under  Du  Font  engineer  salvi^  depot.    A  carload  of  entire  scrap  lumber  is 

obn&ted  by  wood  and  coal  dealers  to  be  worth  at  least  $80. 

,  A  arioad  trf  lumber,  supposedly  scrap,  was  delivered  to  West  Nashville,  Buchanan 
to  £.  D.  Masbum  for  whidi  he  paid  160  NP  Ry.  No.  65529. 

A  arioad  of  lumber  of  the  same  kind  was  sold  to  Jno.  H.  Sloan,  Tenth  Avenue  and 
Huston  Stoeet,  Nashville,  at  the  same  price.   So.  car  No.  182068. 

Jww  deliveries  can  easily  be  located  and  an  inveetigation  be  made  as  to  their  value 
aad  tbf  Idiid  of  lambn  contained  in  shipment,  whether  scrap  or  not. 
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If  it  should  be  impoesible  for  me  to  furnish  the  D.  J.  with  consignee's  name  Mr. 
Fitapatrick,  with  the  N.  &  C.  Ry.,  member  of  the  A.  P.  L.  informs  me  that  he  cma 
locate  consignee  by  car  numba,  this  can  be  eecured  in  each  instance. 

Upon  my  request  the  president  of  the  A.  P.  L,  furmabed  Mr,  Sol  Cline,  expert  on 
salvage,  for  a  thorough  investigation  which  is  being  continued.  Mr.  Cline  iaforma  w 
that  a  0%at  deal  of  material  now  in  the  salvage  yani  should  be  put  back  in  stock. 

Much  of  the  iron  materials  such  as  bolts,  nuts,  gas  ppe,  iron  inpe,  ci  all  rizee  from 
one  inch  to  six  inches,  spikes,  partially  filled  kegs  of  nails,  valves,  etc..  are  oidy 
damaged  to  the  extent  of  being  rusty. 

What  seems  to  be  unused  lumber  measunng  from  12  by  12  feet  to  1  by  6  incfaee  from 
6  to  12  feet  long  cah  be  found  in  the  salvage  yard.  There  are  about  300  rolls  of  rubber 
roofing  in  the  yajA.  Tons  of  galvanized  and  corrugated  roofing  has  been  placed  tbeve. 
Upon  close  examination  it  was  found  that  most  of  this  bad  never  been  used,  it  wasw 
bru^t  and  clean  as  the  da;^  it  came  from  the  fEKlmy. 

Investigation  being  continued. 

Mark  H.  Evans, 

Inmtigator,  M.  I.  B. 

(Copy  furnished  United  States  Attorney  Department  .of  Justice,  as  has  all  oiba 
reports  both  written  and  verbal.) 

Mr.  Jbffebis.  Do  you  know  about  what  the  cost  of  spotting  cars 
was  at  the  Old  Hickoiy  plant? 

Mr.  Evans.  No,  sir;  I  never  got  into  that.  I  know  what  it  was  to 
move  a  car  from  the  Old  Hickory  powder  plant  to  Nashville,  Tenn. 

Mr.  Jefferis.  What  was  it? 

Mr.  Evans.  It  cost  $26  to  have  a  car  spotted  within  the  vicinity  of 
Nashville. 

Mr.  Jefferis.  Do  tou  know  whether  the  Govemmrat  paid  for  the 
moving  of  the  cars  from  Old  Hickory  to  Nashville  when  they  sold 
lumber  to  Howington  ? 

Mr.  Evans.  I  do  not. 

Mr.  Jefferis.  You  were  at  the  Old  Hickory  plant  wh^  the- 

armistice  was  signed,  were  you ! 
Mr.  Evans.  Yes,  sir. 

Mr.  Jefferis.  And  stayed  there  until  about  December  25  following  I 
Mr.  Evans.  Yes,  sir. 

Mr.  Jefferis.  And  up  till  that  time,  when  you  left,  you  say  that 
there  was  only  about  5  or  6  per  cent  of  these  2,252  buildings  ^^ted 
that  had  been  occupied  ? 

ISt.  Etans.  Y^,  sir. 

Mr.  Jefferis.  Do  yon  know  when  they  tested  out  this  Old  Hickory 
plant  or  tried  to  run  it  ? 

Mr.  Evans.  They  were  nmning  units  when  I  was  there. 

Mr.  Jefferis.  And  just  at  that  time  there  was  not  more  than  5  or  6 
per  cent  of  all  this  vast  number  of  houses  that  were  constructed 
occupied  ? 

Mr.  Evans.  Yes,  sir;  that  is  correct;  and  I  beUeve  there  were  to  be 
9  units,  and  5  of  them  were  in  operation. 

Mr.  Jefferis.  You  spoke  of  the  purchasing  of  5,553  acres  of  land 
for  that  plant.   Do  you  know  What  proportion  of  the  land  was 

covered  by  the  houses  and  the  buildings  ? 
Mr.  Evans.  1  do  not. 

Mr.  Jefferis.  They  did  not  cover  any  such  area  as  5,553  acres, 
did  they  ? 

Mr.  Evans.  No,  sir. 

Mr.  Jefferis.  You  also  spoke,  in  your  examination  by  Mr.  Qraham, 
about  the  plumbing,  electric  lighting,  etc.,  of  it  costing  the  GoTeru- 
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ment  about  75  per  cent  more  for  the  matehaJs  and  installation  than  it 
would  have  cost  if  the  work  had  been  done  outrade  of  the  reserration. 

Mr.  Etaxs.  L'nd^  ordinary  conditions;  res,  sir. 

Mr.  Jefferis.  What  did  you  notice,  if  anytbine,  Mr.  Evans,  as 
to  the  opera ttoD  of  the  commissary  department  (wwn  at  the  Old 
HickoTT  f^knt? 

Mr.  £tav8.  What  do  you  wish  to  know  ? 

Mr.  Jefferis.  Tdl  us  what  you  noticed  in  that  regard  while  you 
vere  there,  representing  the  Government. 

Mr.  EvAM.  lliey  were  selling  thousands  of  hams  and  thousands  of 
pounds  of  other  food  stuffs  kept  in  the  commissary,  for  about  on<B 
Dalf  of  the  retail  market  price  then  existiog  in  the  retail  stores  at 
NashviUe. 

Mr.  Jbffkris.  To  whom  w^ e  they  sdling  it  i 
Mr.  EvAsrs.  They  were  sdttii^  it  to  any  onployees  of  the  Old 
Hickory  plant  who  could  buy  in  quantities.    There  was  no  limit. 
Mr.  >>EFFERis.  Did  yon  notice  any  waste  of  foodstuffs  there  ? 
Mr.  EvAXS.  XOjSir. 

Mr.  Jefteus.  Were  the  srle  of  hams  and  foodstuffs  peimitted  to 
be  takra  oat  c4  the  rescTvatkm  i 
Mr.  EvAXS.  Yes.  sir. 

Mr.  Jeffebis.  Taken  wherever  they  wanted  to  t 
Mr.  Etaks.  Yes,  air:  I  purchased  two  hams  mysdf. 
Mr.  Jeffekis.  Did  voa  make  a  report  of  all  these  matters  that  you 
have  mmticHied  to  this  enmnittee.  3fr.  Evans  i 

Mr.  EvAxs.  Yes.  sir. 

Mr.  Jefferis.  To  whom  did  you  rfport  f 

M/.  EvA.vs.  ChW  oi  the  Military  Intelligence  Branch,  Executive 
Division.  Washivton.  D.  C. 

Mr.  Jefferis.  Were  those  rnorts  mad^  from  time  to  time  and 
during  the  time  that  tob  were  there  in  IdlS? 

Mr.  EvAXs.  Yes, 

Ifr.  iTWvmma.  Do  yoo  fcnriv  viiat  tiie  Miiicaiy  Int^-U^ence  did 
Tith  the  ioformadon  that  j*m  o  i\*mM  A.id  seat  to  tn^m  i 
Mr.  EvAxs.  Xo.  «r. 

Mr.  Jefferls.  Do  you  know  wT_*-i*r  it  w«»  tomi»d  over  to  txi* 
iVpwtmnit  of  Jusbee  «d  ih*?  Vrnr.r-d  .'?'jit'4 } 

Mr  EvA.v*.  Xo.  sir:  I  d*^  ri'-t  £ry*w 

Mr.  Jefferis.  Was  there  any^rxi^  den*  \ 

EvAxa.  JoK  a  Biii:Tit<> — a  -''•rJ     earji  '-if  my  r«por*4  V*  *xe 
Dpfwrtment  of  Jostire  wj-»  n:-tj»-*i  to  'i^.  T'f-.'rd 

(ii^trict  attorney  at  Xaskv-jje.  T*na- 

Mr.  Jefferis.  In  ochw  w  r-^  j-  •*  f'nT.>i>*i  u--*  Art^.rr.f-j 
•t  XashviOe,  TfiBL.  wiu  a  "  cy  cf  **t.  .-•»■>  rt  v-f.  z' 
th^  Miitary  Infieifiawe  f 

Mr.  EvAXs.  Yff».  ^L- 

Mr.  JcFFKRCt.  Wiule  y^so  w-'f'' V  -  ■  *  i:'' f .  -  -r  ■<  '.^^ 
r»"P«»rts.  <fid  yrw  evw  !*i»r*.'_"    f  *   ■  »  ..'  x         v  *.  '.r, 

thrtn  bv  the  (&trirr  aJi><rr.f-7  i  .  .  -- 

Mr.  6vAX3.  I  ttunk  -7  =1/  -         :  '•       »      ■■■ '  it* 

natually  agreed  tlia*  I'  — :.t      :  _*.".  •<     p-  f  t  "  .  ■     • ;  ^ 

I'lutMl  ^tatM  di&ciirt  ar%.niK  '  -1.-  >  i'  1-, 

'ij*  iVpartnmt  of  JiaKiC^  -'.  :'  .i—.-.  -■-.m  » -  :.  « --w. 
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were  to  come  in  the  new  year,  in  1919.  Mr.  Furbeshaw,  of  the 
Department  of  Justice,  who  conducted  the  Hog  Island  examination, 
came  to  Nashville  to  arrange  for  my  relief,  and  to  take  it  over  for 
the  department. 

Mr.  Jepferis.  Did  you  ever  hear  of  any  prosecutions  agaiust 

HowiMjon  or  any  of  these  other  people,  afterwards) 

Mr.  Evans.  I  never  heard  of  any  prosecution  of  those  people  from 
that  dav  until  this.  I  would  like  to  call  your  attention  to  this,  if 
you  wisn  it,  and  if  you  care  to  glance  over  it,  you  may  do  so. 

Mr.  Graham.  Do  you  know  anything  about  the  purchase  of  ma- 
terial of  inferior  quaUty  outside  of  the  local  market  at  advanced 
prices  ? 

Mr.  Evans.  Yes,  sir. 

Mr.  Graham.  Tell  us  about  that. 

Mr.  Evans.  I  particularly  know  about  those  stoves.  To  refresh 
my  memory  I  would  have  to  get  the  reports,  Mr.  Graham. 

Mr.  Graham.  Can  you  tell  us  without  referring  to  the  report  in 
substance  what  it  was? 

Mr.  Evans.  They  wanted  to  use  stoves,  and  I  beUeve  it  ran  up 
into  the  thousands  of  stoves  that  they  wanted  to  use  there,  and  they 
went  to  a  stove  company  in  Nashville,  Tenn.,  for  prices  and  were 
informed  that  immediate  dehveries  could  be  made  and  the  pric«s 
were  given.  But  afterwards  stoves  of  an  inferior  grade — as  to  describe 
this  in  part,  stoves  offered  by  the  Nashville  concern  had  cast-iroD 
bottoms  and  the  stoves  afterwards  purchased  had  sheet-iron  bot- 
toms, at  a  cost,  I  beUeve,  of  somethii^  over  $20  or  $30  each 
from  the  price  given  by  me  Nashville  mm.  And  in  addition  it 
took  something  over  100  cars,  on  which  freight  was  paid  by  the  Gov- 
ernment, to  ddiver  these  at  the  Old  Hickory  powder  plant,  and  the 
Nashville  concern  had  agreed  to  dehver  them  there. 

Mr.  Graham.  There  were  several  thousands  of  them,  were  there  not  \ 

Mr.  Evans.  It  seems  there  were  over  2,000.  I  can  not  remember 
that  exactly.  The  report  will  show.  Of  course,  I  do  not  want  to 
get  mixed  up  in  my  report,  because  it  u  a  loiu;  tune  since  I  made  it. 
This  [indicating]  is  just  a  little  summary  of  the  reports  that  an 
already  in  ha«.   lliey  are  already  in  here. 

Mr.  Gbahah.  You  mean  in  the  papers  that  you  now  have  before 
youl 

Mr.  Evans.  Yes,  sir.    If  the  wiring  in  the  building  should  haw 
cost  $20,  they  charge  $70.    That  is  the  way  they  did  it. 
The  witness  withdrew. 

Mr.  Graham.  In  connection  with  the  testimony  relative  to  the  Old 
Hickory  Powder  Plant  at  Nashville,  Tenn.,  I  offer  the  following  letter 
and  statements.  The  prior  statement  and  testimony  of  Col.  Harv«y 
will  be  found  on  pages  1701-1717  and  pages  2533-2534,  aeries  6. 

Ordnancb  Defartment,  Unitbd  States  Ahht, 

Old  Hickory  Fowdbs  Funt. 
JacktonvUU,  TWm..  Ftbnum  tS.  iWO. 

Hon.  Wh.  J.  Graham, 

Chmmum  Commitiee  on  War  Department  Expenditwu, 

House  of  Repn$mtativa. 
Mt  Dear  Mr.  Grabah:  I  am  inclosinB  herewith  a  menumndum  iHiich,  iritk 
its  incloeuree.  answers  the  queetions  which  you  put  to  me  at  the  time  your  com- 
mittee  visited  this  plant  a  few  weeks  a^. 
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Z.  I  am  ftlao  incloaiiig  ft  liat  ahoving  the  number  and  eetimated  value  o{  all  of  the 
buildingB  constituting  the  powder  plant  proper.  In  submitting  this  list  I  wish  to 
Mte  that  the  estimated  values  are  to  be  regwded  as  rough  approximaticnis  only.  I 
have  oot  at  this  plant  the  engineering  organization  necesaary  to  make  a  proper  and 
accuiate  estiinate  such  as  I  would  Uke  to  submit  to  yon. 

3.  I  bdieve,  however,  that  tiie  infonnaticm  which  I  am  indoang,  togeths  with  the 
lilt  showing  the  number  and  estimated  cost  of  the  buildings  outside  the  powder  plaat 
ptopo-,  which  I  submitted  to  you  some  time  ago,  will  jneeent  to  your  committee  a 
nuoDsblT  accurate  picture  of  the  situation  at  this  plant. 

4  If  I  have  inadvertently  omitted  any  information  which  you  asked  me  to  furnish, 
'■I  if  then  is  any  additional  information  which  your  committee  may  require,  I  shall 
be  ven'  glad  to  furnish  it  npon  request. 
ReBpectfully, 

Odvb  C.  Hornby, 
Lieutenant  Colonel,  Ordnance  Department, 

United  Statet  Army,  Commandinj/. 


Old  Hickobt  Powder  Plant, 
Jaeksonville,  Tenn.,  February  ie,  19t0. 
UHnonodum  for  Hon.  Wm.  J.  Graham,  chairman  Committee  on  War  Department 
Expenoittiree. 

I.  Indoeed  herewith  is  a  clanified  list  of  materials,  machinery,  and  equipment  left 
n  hand  when  building  operations  ceased  at  Old  Hickory  Powder  Plant. 

2  The  {m>portion  of  each  item  which  may  be  r^arded  as  surplus  has  been  indicated 
^Uiisligt. 

3  The  total  number  of  employees  on  February  15,  1920,  was  1,427.  The  weekly 
Fty  nil  avenges  about  $31,000. 

4  It  is  expected  that  the  force  of  employees  will  be  considerably  reduced  as  the 
T.Tk  of  overnauling  and  placing  the  plant  and  etjuipment  in  stand-by  condition  is 

-  mpleted,  and  that  the  number  bf  employees  remaining  on  June  30  next  will  probably 
V  about  800.  This  estimate  must  be  r^urded  as  tentative  onlv,  since  it  depends  to 
a  -onaiderable  extent  upon  the  rate  at  which  it  is  poesibLe  to  snip  surplus  materials 
Mweeo  DOW  and  July  1.  The  present  shortage  of  railway  cars  threatens  to  prolong 
:!v  vork  of  shipping  out  materiu  beyond  the  time  or^inally  expected. 

^  A  list  of  the  surplns  machinery  and  equipment  left  on  hwad,  and  which  is  of 
••aeial  coomiercial  use,  is  attached  liereto.   The  original  cost  and  cetimated  market 

uae  of  this  machinery  and  equipment  is  given  on  the  list.  It  ia  to  be  noted  that 
"Z'-^x  powder-making  machinerv  and  equipment  is  special  in  its  nature  and  compara- 
'^•-f\y  little  of  it  has  a  genem  commercial  use. 

5  a)  The  boiler  plant,  as  originally  designed,  was  to  contain  68  boilers,  each 
bivitu  a  nominal  rating  of  823  hoisepower,  but  guaranteed  to  develop  1500  horse- 

continuously.  Sixty-four  of  these  boilers  were  installed  and  two  more  partially 
■wtalled.  One  waa  received  but  not  installed,  and  one  never  received . 

V,  The  64  boilen  that  were  installed  would  be  capable  of  generating  a  maximnm 
i  v>,iWi  boiler  horsepower,  or  assuming  that  10  per  cent  of  the  capacity  would  be 
01  for  repaiiB,  the  net  capacity  wouldbe  87,000  hotsepower. 

!  Turbo  generators  having  an  aggr^te  capacity  of  11,500  kilowatts  have  been 
■•EDpletelv  installed;  one  generator  of  3,000  kilowatts  capacity  has  been  received  but 
:'t  installed;  foundations  for  one  3,500-kilowatt  generator  have  been  provided  but 
>iietttor  was  not  delivered. 
'.  Practically  all  of  the  above  power  would  be  available  for  the  tk^  cpf  Naahvj 
r  for  commeroal  enterpriaes;  only  a  small  part  beia;  f^STed  tp  fitniiah  h 
'.jht  for  the  offices,  stordiouBee  and  village. 

^-  Id  connection  with  the  power  available  for  commercial  entfrpri^shoiuif 
I'l^nd  the  surplus  water  capacity .   The  pumping  etati  u  us  arc  d  i^i;;^  r^l  for  f 
■  f  ipproiiinatwy  85,000,000  gallons  per  day,  and  the  tiU-  rini-  p&paiL-iiy  hi 
fwitiit  of  62,000,000  gallons  per  day.    The  total  requir*  irii  ni.?  uf  the  city  o 
!  rwatercouldbesupplied  without  interfering  with  the  "I  I'-rrtfu^iTi  nf  thr- 
■^•''f  hfjstilities  additional  pumping  and  filtering  cap^' iiv  c-uM  U  lu.-ii 
rai>-  than  it  woiUd  require  tobuild  up  and  train  an  or^rani/ Atiou  toc  ~ 
idant  to  its  capadtjr.  4  " 

'<  ThelifeofOie  plant  will  depend,  of  course,  uponthaaiwr* 
i.t«d  to  its  maintenance  and  repair.   If  left  alone  ihfit!' 
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buildings  will,  moet  (rf  them,  require  complete  rebuilding  vithin  from  three  to  five 
years. 

10.  The  machinery  and  equipment  is,  in  general,  installed  on  good  foundations,  tad 
if  protected  from  the  elements  ay  grease  and  paint,  will,  much  of  it,  rc^nain  in  uflU>le 
condition  for  many  years.  This  applies  eepecially  to  the  powder  pwMwa  and  ottier 
special  apparatiu  adapted  to  powder  making  only. 

11.  Tl^  wooden  ports  and  trestles  auppoiting  the  overhead  inpe  lines,  whidi  con- 
nect the  various  buildings  of  the  plant,  will  go  to  pieces  quite  rapidly  and  will  bcgsn 
falling  down  within  from  three  to  five  years.  Even  if  th6  plant  is  to  be  retained  in 
commiaaion  indefinitely,  the  outside  overhead  pipe  lines  anould  be  salvaged. 

12.  The  only  ordnapce  materiala  which  are  being  received  for  storage  are  virions 
lots  of  smokeless  powder.   A  total  of  approximately  30,000,000  pounds  of  smokeiea 

fiowder  were  manufactured  at  this  pkmt,  and  it  is  expected  that  a  total  of  aboat 
00,000.000  will  be  stored  here  ultimately.  Approximately  90,000,000  pounda  are  oo 
hand  at  present. 

Odus  G.  Horkbt, 
LiaUenant  0>lond,  Ordnance  Department, 

United  Statet  Army,  Cownanmnff, 


Approxiauite  amount  o/turpliu  material  and  eqtsifment  at  Old  Hickory  Powder  PUmt, 

Apr.  n,  1919. 


Amount. 


FWMDt 

'  wuplm. 


CotnmissaTy  suppllte: 
Orocerles. 


Tobacco,  dgan,  dguottes,  ete.  

Clothing,  aboes,  hoosebold  BuppUee  uid  notkni. 


Total. 


Dormltonr  and  mess-hall  eqnipmait: 

Purnfturt  

Bedding  , 

Kitchen  equipment  

China  and  glass  ware  

Cash  rasters  


Total. 


Office  equipment: 

Furniture  

TTpewrlters  and  oUier  nwwlianteal  (dBce  flqulpaunt . 


Total. 


BuUdlni 

Hardware. 

Lumber  

Roofing,  composition  

Brick,  buUdlng.  

Brick,  fire  

Brick,  add  

Plumolnc  and  beating  matcolal. 

Paints  and  cdls  

MlsceQanwuB  buUdlng  nutwial . 


Total. 


Railroad  equipment: 
Standard  gaage.. 
Narrow  guiga.... 


Total. 


Contractors'  equipment  

Automobiles  

Electrical  supplies  

M  achinery  and  equipment . 
Platinum  


MiacelUneous  material: 

Rope  and  cable  

Conduit  pipe  and  fltUnga. 
Exbaostians  , 


•427,294.01 
105, 026. 95 
346,39a  Ot 


250,000.00 
150,000.00 
72,222.00 
50,000.00 

29,ooaoo 


MT,222.00 


100,000.00 
40,000.00 


140,000.00 


750,000.00 
550,000.00 
47^772.00 
19,162.05 
120,234.43 
36,613.53 

53s,ooaoo 

125,000.00 
11^000.00 


3,190,772.00 


200l000lOO 


276,000.00 


«00,00&OO 
GO,  776.  66 
880,000.00 
l,fiO0,ODO.0O 

1,447,031.  aa 


4S,fleLQ0 

11,072.00 

s3,flm.oo 
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AppnximaU  amount  of  surplut  material  and  equijmmt  at  Old  Bidtory  Powder  Plant , 
Apr.  17, 1919 — Continued. 


Amount. 


Psrcent 
BUrplus. 


HiKaUsnMns  mstvial— Continued. 

Bdtlnf.  

Pipe  tod  llttinca  

SolTint  rwOTiryean.  , 

GoU'CottoD  can  

Ouketi  

SeslM  , 

Woodtmnks.  

5tMl  tftnks  

PtcUng  ftod  rabb«r  bou  

MtcUnetooU  

Huidtooli.  

Pipe  eovorlnc  

CrmDO  , 

UlsceUuiMiu  steel  ud  Iron — 


ToUL  

OnndtoUl. 


i*w  nuMiala  for  mancfictoiinc  panMses: 
PovdcT'box  materlaJ,  shooks,  and  linings. 

Empty  tMBUOl  drams  

Emptr  ftdd  eubOTB  


ElTdrocUoric  add. . 

l(h*r  

AnOlnK.  

C.  P.benioL  

Ume,  bltacbing  

fotton,  ball  aber. . . 

Cotton,  liD  ten  

DiphenjiAmlne  

Inm  boringi.  

Sola  uta  

Soda,  eaasUc.  balk. 

Mirtie  of  floas  

t-olphar  

Sulpfaaric  Mid 


MtiHlKid,  B«SO<33pereentKndHNOi  fiOJ  per  cent.. 
Uixad  »dd.  Hi  SO*  9371  per  cent  and  HNOt  3.6  per  cent . 

Totil_  


967,768.00 
760,000.00 
S70,60aOD 
48, 73a  00 
18,883.00 
150,000.00 
150,000.00 
300,000.00 
155,000.x 
1M),000.00 
100,000.00 
150,000.00 
100,000.00 
300,000.00 


2,794,482,00 


n,38»,693.«) 


960,108.15 
3, 7S0. 00 
7. 500. 00 
11,176.00 
2, 479. 50 
187,030.87 
34,324.92 
80,867.40 
12,921.30 
790,089.12 
1,839, 226. 97 
7.1,377.00 
11,334.  48 
25, 466.97 
29,068.76 
5,  .562, 967. 66 
3fl6,a'i2.26 
83,071.54 
173,708.50 
.12,273.65 


92 
97 
100 
100 
96 
96 
100 
100 
92 
98 
92 
96 
100 
98 


100 
100 

70 
100 

30 
100 
100 
100 
100 
100 
100 

95 
100 

96 
100 


100 
100 
100 
100 


10,324,843.03 


AppmimAUuBoant  ofsarphumatMlsluid  eqnipment  til,  366,698.^0 

Etv  materiata   10, 324, 843. 03 


TotiL. 


  21,691,486. 

TiujMieitoJMi.  I,  ma.   i,A2i..i3aoo 

T«*ltr»nato™ioJ»n.  I,  UBO.   746,936.00 

ToUlntoiuid  transfers  to  Jm.  I,  l»aO   2,167,36.100 

to  Ckmrnmaot  erf  msterlsl  sold   1, 776, 7H7. 00 

'  «i  u  GomsMat  of  material  transfvnd    7&I,  663. 38 

Total  coat  to  Ooremmant  of  nuterUI  sold  and  truisferred   2, 541, 370. 38 


r«Bt  of  coat  to  Govenunent  obtained  from  sales  of  material  and  eqaipmnit  

>*'c*nt  d  eon  to  Goremment  obtained  from  transfers  

cm  cf  eon  to  GOTemnuDt  obtained  frcim  combined  asJes  and  trvc^^^i  of  Riai«riitl 
tod  aqntpaMBt.  

ijtimaiwi  value  of  sorphu  matariab  and  equipment  when  plant  wa«  taken  over  tb« 

'jOTvamcat  Apr.  17,1919  ,  -  

Tatna  of  material  sold  and  tranaforred  ,  

BalancaJan.t,  ISQO     it,. 


M 
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Surplxis  machinery  and  e^ipment  having  a  general  commercial  valu£. 


Qasutltif  and  arUdeuid  dawt^^tK^ 


Original 
oott. 


naM  ! 
pnMU 

eeo- 
bhrU 

vabw. 


7  rotarv  sulphur  burners,  48  Inches  by  20  feet,  complete,  Mtb  doors,  bases,  and  tnm- 
idtm  waatts,  as  par  regular  oongtractlon,  togettier  with  7  feet  6  Inchea  diameter  by 
10  feet  11  InelM  steel  tank  combustion  dumber  ecnilpced  with  patent  anti- 
snbUmstlon  aloore  and  expansion  flange  joint  for  24-lncn  pipe,  gear,  and  friction 
drive  with  neoestary  floor  stand,  aprocketa,  and  friction,  oomiuete,  with  median- 
Ical  feed  with  full  sets  of  sprockets  and  jaw  dutch  for  openitiOD;  the  combustion 
chamber  furnished  witboat  brlokllniius,  and  sted  bottom  plates  equipped  with 
3  by  3  by  I  Inch  an^e  Iron  oarefoUy  nued  and  riveted  to  bottom  of  tank  In  place 
of  bottom  plate: 

OrlKlnal  cost,  $2,600  each  

Esuinated  present  commercial  Talne,  eadi  

12  Jordan  engines,  mammoth  junior  spooal  type: 

Original  coat,  «,550ead)  

Esumsted  present  commercial  value,  tl,400  

3  centrlfuiEBlscreeas^Baker  No.  1  Standard,  complete,  witti  pidley  and  tH  pattR 

Original  cost,  U,700  each  

Esuinated  preeent  oommerdal  value,  tl,no  

13  38-lnch  centnftigal  wringers,  bflt  driven,  Mnch  machine  driving  beltq,  set  curb 
stands  and  rails,  platfWm;  these  machines  ar«  (Operated  in  a  battery  or  unit  oon- 
dsting  of  3  madilnee;  price  per  battery  complete: 

Orinnal  cost,  (3^15  each,  

Esnmated  present  oammerdal  value,  11,200  each  

V  42>lnch  nitrating  wringers,  ooonplete,  without  motors: 

Ortelnal  cortT&.flOS  eacb . . . . . '  

Esmnated  pieaent  commercial  vahA,  SSOOeach  

3  macerators,  complete: 

OrlginBlcost,  twOeach  

Esoonated  present  commercial  value,  $360  eadi  

7  blowers,  Conuersrllle,  22  by  361nChes,late6tImproved  horisontslton  discharge  gas 
Uowers,  34.5  cubic  feet  capacity,  equipped  with  heavy  oast-iron  bedplates,  douMe 
out-board  bearings,  ring  oiled  (parted  bcoc  type),  and  72  by  16  indi  crown-ftce 
pulleys;  designed  tor  an  operating  pressure  of  4ja  pounds  p«-  square  Inch,  to  op- 
erate at  a  maximum  speed  for  2u  revolutions  per  mlnnt^  to  deliver  3,300  cubic 
feet  of  gas  net  per  minute,  when  operating  at  156  revOlutlaDS  per  mlnut«  against  2} 
pounds,  requlnng  at  this  duty  not  to  exceed  42.3  brake  hmepower: 

Original  costT^OO  each  

Estimated  pment  oommercial  value,  $2,300  each 


tl7,«0 
18,600 
S,I0O 


13,300 
3^100 
1.3S0 


16,100 


3  No.  3  hoclEontal  blowers,  12  by  12  Inches,  root,  single  geued.  with  bad^te  and  , 
30  by  3  inch  pulley,  camp,;  top  discharge;  displacement,  ^  cubic  feet;  double  out- 
board bearing: 

Original  cost,  $795  each  |  1,090 

Eaninated  present  commndal  value,  $796  aoidi.  

10  concentrators,  complete:  I 

OrlBlnal  cost,  $505  each  '  5,0U 

Estimated  preaent  commercial  value,  $400  each   ,   

Cotton  dryers,  6  secti<His,  S  feet  (No.  24  size),  with  model  U  feed: 

Ori£lnalcoat,$n,fl80oach   107.890 

Estimated  present  conunerdal  value,  $6,000  each  '  

0  cotton  rlnsers,  special,  48  inches:  I 

iWginal  coat,         each  I  19,310 

Esmnated  present  commercial  vahie,  ^,200  each  

9  wet  pickers,  48  Inches:  [ 

Ormnal  coet,  $786  each   7, 074 

Esnuuated  present  commercial  vohie,  $4S0  each  

13  Corliss  en^nea,  18  by  36  inches;  simide  Corliss  bolted  type  steam  en^nes,  to  op- 
erate on  iw  pounds  gauge  steam  pressure  with    pounds  back  pressnre,oomp.:  ' 

Oririnal  cost,  $5,100  eadi   61 ,  aoo 

Esuinated  present  commercial  value,  $4jB0O  each  i  

19  kneading  and  mixing  machines,  Universal,  patMit  Wemer-Pfleiderer: 

Oi^iuD  cost,  $2,38S  each....   44,985 

Estunated  present  drnmerdal  value,  $1,600  eadi  


Total. 


OTtS  BLEVATOBS. 

2,  for  blending  tower;  electric,  U  feet  7  inches  by  7  feet  11  Indies:  car  12  feet  9  lucres 
under  beam  with  a  travel  of  about  81  feet;  speed,  80  feet  per  minute;  3,000  ponoda 
capadty: 

Original  cost,  $2,847  each  

Estimated  present  commercial  value,  $1,800  eadi  

2,  for  puriflcatlon;  car  10  feet  by  10  feet  3  Inches  with  approximate  travel  of  about 
36  feet  2  inches;  6,000  pounds  capadty: 

Original  coet,  $3,H6  each  

Estunated  present  commercial  value,  $2,300  each  , 


Total  

Grand  total. 
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$8.« 
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la.to 


7,0Bf 


13,786 
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Lvt  o/bmUHnga  and  estimate*.  Old  Sietory  Potoder  Plant,  JadttonvilU,  Tenn. 

Add  diTiHion: 
O.  V.  »re»— 

12  burner  and  purifying  housee  (complete)   $167, 824. 00 

1  bumCT  and  purifyinghouBe  ^90  per  cent  complete)   11, 836. 80 

1  burner  and  purifying  house  (76  per  cent  complete)   9, 864. 00 

1  burner  and  purifying  house  (60  per  cent  complete)   6, 260. 80 

12  blower  houses  (complete)     23, 164.  72 

1  blower  house  (90  per  cent  complete)   1, 736. 60 

2  blower  houses  (26  per  cent  complete)   864.  78 

12  preheater  housee  (complete)   88, 663. 60 

1  preheater  house  (90  per  cent  complete)   6, 649. 02 

1  preheater  house  (66  per  cent  complete)   4, 903. 47 

1  preheater  house  (40  per  cent  complete)   4, 432.  68 

12  absorber  houses  (complete)   100, 227. 60 

1  absorber  houee  (W  per  cent  complete)   7, 517. 07 

I  abeorber  house  (75  per  cent  complete)   6, 366. 00 

1  absorber  house  (40  per  cent  complete)   6,  Oil.  38 

1  crude  oil  storage  tank,  1  epsom  salts  stwage   1, 146.  00 

1  platinum  chlcaide  storage   595.  00 

1  regenerating  bouse   5, 000. 00 

1  dryer  house   510. 00 

1  coke  storage  and  crusher   4, 600.  00 

S.  A.  recovery— 

1  denitrated  O.  V.  storage   1, 640. 00 

2  acid  mixing  and  storage  houses   4, 000. 08 

1  S.  A.  recovMy  bouse  (complete)   18, 700. 00 

1  S.  A.  recovery  house  (40  per  cent  complete)   7,  480.  00 

2  concentrating  houses  (complete)   9i  400.  00 

I  concentrating  house  (90  per  cent  complete!   4, 230. 00 

1  concentrating  bouse  (10  per  cent  complete)   420.  00 

6  circulating  tiaks  and  motor  houses   1, 350. 00 

N.  A.  recovery— 

6  mixing  and  storage  houses  (complete)   22, 000.  00 

1  mixLOg  and  storage  house  (50  per  cent  complete)   2, 200. 00 

1  mixing  and  storage  house  (10  per  cent  complete)   440. 00 

6  absorption  tower  nouses  (complete)   11, 100.  00 

1  abaorption  tower  house  (90  per  cent  complete)   1, 998. 00 

1  absorption  tower  house  (15  per  cent  complete)   333. 00 

5  N .  A.  still  houses  (complete)   92, 875. 00 

1  N.  A.  still  house  f90  per  cent  complete)   16, 817.  60 

1  N.  A.  still  house  (25  per  cent  complete)   464.  37 

7  soda  store  houses  (complete)   96, 275. 00 

1  soda,  wash,  and  storehouse,  1  green  soda  bag  storefaonse   7, 414. 00 

1  putty  house   200.00 

6  soda  tower  elevators   13, 320. 00 

10  cooling  systems  with  motor  houses  (complete)   5, 000. 00 

2  coding  systems  with  motor  houses  (90  per  cent  complete) . .  900. 00 
Chmge  booses: 

3  men's,  caustic  area   6, 636. 00 

2  nwn's,  diph.  area   4.  792.  00 


1  men's,  CMStic  area  - .  - . 

7  men's,  first  powder  area    

S  voowD'a,  firet  powder  area  

2  women's  (90  per  cent  complete),  first  powder  area  

3  women's,  guncotton  area  - . . . 

2  men's,  nmcetton  area  

1  mas'i,  N.  A.  area  -  

Fuhooaes: 

1.  caustic  area  

16.  first  powder  area  

1  (75  per  cent  complete) ,  first  powder  area  ^f**^ 

7,  gimconon  area  

BocMcr  pump  houses: 

2,  first  powder  area  

gaaoattxm  area  

1  (add).  0.  V.  area   Ci^r^n\n 
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Pump  housee: 

1,  first  powder  area   |600.00j 

6,  nmcotton  area   10,0Q0.Mj 

1,  S.  A.  recov^  area   6(MK00i 

GuncottoD  divisioii; 

7  pot  wringer  motor  houses   2, 450, 00 

13  crude  fiber  houees  (complete)   104, 260. 00 

1  crude  fiber  house  (90  per  cent  complete)   7,21&00 

4  cotton  dry  and  purification  houses  (complete)   460, 836. 00 

1  cotton  dry  and  purification  house  (95  per  cent  complete)   109, 398. 561 

1  cotton  dry  and  purification  house  (50  per  cent  complete)   27, 604. 50 

1  cotton  dry  and  purification  house  (i  Bite)  (50  per  coit  complete)  14, 40L  U 
28olid  bleadistorage   3,600.0Q 

2  bleach  miadng  houses   3, 752. 00 

2  spent  caustic  pump  houses   1, 000. 00 

6  save-all  reservtnrB  (complete)   940. 00 

1  save-all  reservoir  (75  per  cent  complete)   4, 867. 50 

2  save-all  reservoirs  (pits  only  completed)   6, 490.00 

7  nitrating  houses  (complete)   136,070-00 

2  nitrating  houses  (36  per  cent  complete)   IS,  607. 00 

7  acid  warming  housee  (cample)   16, 884. 00 

2  acid  warming  houses  (35  per  cent  complete)   1, 688. 40 

5  add  mix  and  weigh  houses   41, 160.  OO 

6  boiling  tub  houses  (complete)   94, 834.  OC 

1  boiUi^  tub  house  (90  per  cent  complete)   14, 223. 60 

6  poacher  and  pulping  Houses  (complete)   175, 866.  OG 

1  poacher  and  pulping  house  (76  per  cent  complete)   21, 983. 2f 

4  moisture  test  bouses   1, 100.  OC 

Caustidzing  area: 

1  solvit  caustic  storage   4,KiO.0( 

1  black  liquor  storage   2, 673. 0( 

2  evapraator  houses   IS,  976. 0( 

1  incinerator  house   11, 680. 0( 

lleaching  house   3,348.W 

1  soda-ash  storage  house   4, 325. 04 

1  caustidzing  house   4, 375. 0( 

1  lime^bnage  house   10,W0.Q( 

1  neutralizing  house   645. 01 

Idphenylamiue  area: 

1  tank  carshed   3,180.0< 

2  benzol  stations   1, 302. 01 

2  waste-acid  storage  houses   1,972. 01 

1  acid  wdg;h  house   1, 736. 0( 

1  mixed  add  storage  house   4,400.01 

2  benzol  nitrating  nouses   5, 506. 0| 

1  separate  house   1, 665i  0| 

llaundrjr   1,133.01 

1  ammonia  recovery   648. 01 

1  alcohol  receiving  nouse,  1  loading  platfom   2,067.  n 

1  fuel  oil  storage  house   774. 01 

1  fuel  oil  pump  house   725  Oi 

2  auto  clave  houses   3, 356.  Oi 

1  vacuum  distillation  house   8, 833. 0 

1  aniline  storage  house   1,1L1.0I 

1  iron  storage  house   4,573.01 

1  reducer  house   12, 153. 01 

1  aniline  distillation  house   4, 322. 0 

3  aniline  water  distillaticm  houses   6, 042.  i> 

1  aniline  boiler  hoiise   16, 236. 0 

1  weigh  house   B5A.  Q 

1  ammonia  condenser   176,  (1 

Pffwder  area: 

1  press  screen  recovery   5, 346.  G 

1  solvent  car-cleaning  house,  1  solvent  car-repair  shop   12, 030.  Q 

16  solvent  recovery  houses   3ia^l7tt.<I 

4  cai-unloading  a^  hand-sortiiig  housss   11,  OC8.  d 

1  sample  magazine   432.  <1 
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FMidtr  afw— Oontinued . 

IS  air  diy«ra  fcomplste)   9114. 012. 00 

1  ur  irfea  (70  per  cent  complete)   4, 483. 33 

1  air  dryer  (80  per  cent  complete)   5, 067. 80 

12  mter  dryers  ( complete)   152, 940. 00 

1  wat^  dryer  (Bui)ding  No.  850)  (SO  per  ceat  complete)   10, 187. 00 

1  nter  dryer  (7b  per  cent  complete)   9, 558. 75 

1  water  dryer  (50  per  cent  complete)   6,372.  50 

1  water  dryer  (20  per  cent  complete)   2, 559. 00 

13  water-dryer  imloadine  hottses  (complete)   8, 099. 00 

1  water-dryw  nnloadug  house  (80  per  cent  complete)   498. 40 

1  rifle  powder  unloading  house   1, 607. 00 

3  rifle  powd«  water  dry  housea   22,275.00 

6  scrap  powdw  anortine  housee,  Nob.  874  and  875   090. 00 

I  solvent  recovery  weigh  houses,  Nos.  702, 604,  and  687  (complete).  450.  Oo 

1  wet  braker  house   2, 602. 00 

2  finidied  powder  scraps  sortinK  houses   5, 624. 00 

5  oontinuoua  dry  houses  (complete)   96, 368. 00 

1  contiimone  dry  house  (SO  per  cent  complete)   6, 023. 00 

I  continuous  drr  house  (20  per  cent  complete)   2, 409. 20 

1  eootinuouB  rifle  dryer  house  (80  per  cent  complete)   9, 638. 00 

3  faring  barrel  housea   4,806.00 

1  riiakm  iieve  house   680. 00 

1  ntarv  sieve  house   3, 670.  00 

4  blending  towers  (complete)   65, 200. 00 

1  blending  tower  (75  per  cent  complete)   12, 225. 00 

1  rifle  blending  tower   14, 316. 00 

1  mrveillance  test  magazine   737. 00 

4  goncotton  wet  sheds   82, 720. 00 

U  dehydrating  press  houses  (complete)   62, 604. 00 

4  Mijwating  press  houses  (85  per  cent  comidete)   16, 347. 20 

7  block  breaker  houses   26, 250. 00 

T  mixing  honees   112,343.00 

4  diphenvlamine  mixing  houses   14, 968. 00 

2  scrap  powder  houses   360. 00 

1  die  and  knife  grinding  house   8, 310. 00 

Iheater  house   440.00 

1  lead  and  weigh  houM   458. 00 

t  vertical  press  houses   40,895.00 

9  horizontal  press  houses  (complete)   156, 666. 70 

1  horisontal  press  house  <7S  per  cent  cmnplete)   4, 051. 72 

7  car-warming  sheds   1, 925. 00 

1  rifle  powder  test  house   3, 040. 00 

St  diipping  houses  or  magazines   187, 325. 00 

iWhousm: 

tether  bouses  Ccomplete)   39, 738. 00 

6  etber-test  houses   4, 650. 00 

«  cntral  weigh  houses  (ether)   5, 040. 00 

4  ctfaer-etOTage  houses   38, 120. 00 

Bn  fint  and  storage: 

M  box-storage  houses   60, 500. 00 

3  box-test  houses  incomplete)   19, 341. 00 

1  box-test  house  (5  per  cent  complete)   322. 35 

_^  lrifl«4M»teet   3,115.60 

JUeAol  storage: 

4  tieobol  rectifiers   22, 740. 00 

1  ileobol  transfer  tank   126. 00 

1  main  alcohol-stonm^e  tank  (foundatum)   200. 00 

8  Along  alcohol-storage  tanks   1, 600. 00 

8  weak  alcohol-storage  tanks   1, 600. 00 

20  alcfdKd-stonue  tanks   10, 000. 00 

wntaries  and  offices: 

1  WMiatories  (main  and  Government)   14, 235. 00 

1 K.  I.  bboratory   1, 064. 00 

1  in^iector's  laboratory  sbaehouse   250. 00 

I  lalKmton-  pump  house   100. 00 

luspsctor's  office   , 
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Electrical  Division: 

16  transformer  stations   ^  220. 00 

2  battery-cha^ng  stations   7, 78i  00 

1  repair  shop     1, 442. 00 

General  storehouse: 

5  general  storehousee . .  J   91, 785.00 

1  cash  sale  store   5, 760. 00 

1  stationery  storeroom   3,730.00 

1  paint  and  oil  house   2, 600. 00 

Mechajiical  area,  combined  shc^: 

Imaingarage   6,085.0(f 

1  carpenter  shop,  1  metal  diap,  1  machine  shop,  1  tool  shop,  and  a 

rattler  shop   62, 775. 00 

1  foundry   6,747.00 

1  paint  shop   l,8Sa00 

1  pattern  storage  house   250.  Ofl 

Power: 

1  main  power  house   32, 633.  OC 

1  main  boiler  house   407, 760.  OC 

1  power  house  stmroom   1, 850. 0( 

1  fire  pump  house   528. 0( 

1  stokOT  storeroom   ],240.0f 

Refrigerating  and  filtration: 

1  main  refrigerating  plant   23, 110. 01 

1  filter  and  subsiatence  honse  and  1  reservoir   229, 300. 01 

1  ice  house   8, 370. 01 

1  brine  tank  house   700. 01 

2Band  dryers   600.01 

1  alum  house  and  laboratory   7, 680. 0 

Miscellaneous: 

1  locomotive  house   4, 61 7. 0 

1  acetylene  house  (generating)   3. 257,  0 

Goal  handling  equipment,  4  crusfier  houses   2, 000  0 

Intake: 

2  intake  pump  stations   79, 000. 0 

1  boiler  water  meter  house   73.  Q 

Box  factory: 

Box  factory  office   1, 540.  fl 

1  box  factory  building  and  1  box  repair  shop   24,  OOO.  (I 

1  nail  and  solder  storage  house   6. 450.  C 

1  zinc  storage  house   2. 350.  C 

2  shook  storage  houses   12. 350  0 

Proving  grounds : 

1  rme  powder  magazine   200.  ( 

1  rifle  powder  sample  house   409.  < 

1  moisture  test  house   860  ( 

1  sample  magazine   2, 4IJ5.  ( 

1  constant  temp^ture  house   6, 8S0.  * 

1  projectile  receiving  house  .'   2,  l&O.  I 

2  change  houses   1,000.1 

1  bI^;  sewing  house   865. 1 

1  black  powder  magazine   100. 1 

1  ignition  loading  house   685.  { 

1  T^rigecating  honse   680;  1 

1  loaduig  house   6, 483. 1 

1  75-milIimeter  gauging  house   2, 832  i 

1  clock  alley   605.  i 

1 155  millimeter  gauging  house   5, 125. 

1  primer  house   440. ' 

1  forge  shop   320. 

9  gun  barricade  houses   2,  S05. 

9  chronograph  screen  houses   4, 900. 

1  gun  house   2. 305. 

1  boilw  hotue   925. 

1  inspector's  office   1. 900. 

1  office  building   18, 

3  hose  reel  houses  i^v\v\wl^ 

1  garage  Jiaii^Jiy.VJ.O.Qglv:   1. 737. 
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tfuodluwouf  buildings: 

1  m&in  time  office   $23, 854. 00 

I  mtin  hospital   20,961.00 

2fintaidaUtion0   2,515.20 

Imotgue   322.00 

15  wttch  towere   4,  500.  00 

1  muD  office  building   19, 631. 00 

I  telepboQe  exchange  boitding   1, 590. 00 

1  boildiDg  (Old  Hickory  News)   4, 586. 00 

2  auto  standing  sheds   1, 600. 00 

I  chemical  depwrtment  office  building   100. 00 

1  school  building   90, 591.  00 

1  school  kindergarten  building   2, 430. 00 

2  Y.  M.  C.  A.  buildings  (white)   69, 598. 19 

1 Y.  M.  C.  A  (colored)   17, 075. 53 

2  commisaarv  buildings.   3, 686. 00 

1  village  store   20,699.00 

2  nfrigerating  buildings  (conimisswy)   44L  36 

1  ice  honse  (commissary)   2, 390. 00 

I  commiasu^  warehouse...   16, 533. 00 

1  bank  buitiling   9, 137.  73 

1  post  office  bmlding                                                        -  5, 396.  35 

1  drug  store  -   8,757.09 

1  women's  lodge   22,  941.  00 

9  women's  halls     267,  291. 00 

10  women's  dormitories   213, 730. 00 

I  viUagB  heating  plant   24, 797. 00 

1  village  pumping  station   18, 727. 00 

2hotS...   109,061.21 

167  two-story  apartments  f6  apartments,  6  rooms  each)   1, 595, 047. 00 

84  on&4torv  apartments  (j&  apartments,  4  rooms  each)   483, 739. 00 

1,12S  tempbiarv  bungalows   1, 936, 640.  00 

208  «-room  bunk  houses   196, 092. 00 

:«  24-room  bunk  houses   284,  012.  00 

17  bachelor  quarters   108,800.00 

Bomb  mi  reservation: 

13  KetiAam  type   65, 728. 9S 

1  Welford  type   7. 932.  91 

2  Nay  tree  type   14,031.84 

3  special  tvpe^   31,818.91 

50  Denver'type   115,  800.  00 

M  Florence  type   196,  656.  24 

17  Arlington  type   82,  732. 16 

15  Cumberland  type   38, 441. 85 

115  Haskell  type  -   340, 55L  80 

UGewgiatrpe   229,859.86 

ttsceHaoeous  buildings: 

1  bakery   1,  840.  00 

1  Y.  W.  C.  A.  buUding   33, 442. 40 

1  band  stand   225.00 

1  filtered  w»Xee  pump  house   18, 727, 20 

2  fire  halls   11,665.00 

7nsttocms   2,800.00 

ZMEmhrnents  stands     3, 212. 00 

1  mattrsss  sterilizing  house  -  •  ■   630. 00 

Ubctler  booses   2,750.00 

1  poKce  barracks   9, 316. 00 

1  tumse  of  detention   631. 00 

1  court  house   1,620.00 

1  office  building   1, 102.  00 

16  hose  red  houses   750. 00 

UdockaUeys   16,708.00 

32paybooths   32,000.00 

B  check-in  booths   6, 225. 00 

4  talvage  houses   4.650.00 

40  guard  houses  or  booths   2.000.00 

•5  (siDpoiaty  office  buildings   r^^fiS 
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UiscellAneaui)  buildings— tJaSi^HHkjL' 

2  car  repair  shells  i,   $280.  (V) 

37  temporary  shop  huildlioga.   3, 145.00 

L  acid  division  framiTig  shop   2,  4o0. 00 

13  tacin  ri3nilp[iL'Q3      30,810.00 

6  rij^ar  material  buildiiiija   4. 875. 00 

ioagi&eafaod--.,  ,   500.00 

£1  hocae  ahada   21,630.00 

l-SbaroB.,  ,   12,450.00 

afeedliDUMS  ,   830.00 

I  hiif!ieas<  hoaiG —   520.00 

■i  r;i()t:  hnu^n^   ,  -  .   3.000.00 

1  a,partmerit  houia,  2!)  room^,  bunk  house,  at  intake   1, 56S.  00 

1  apartment  hoti9e,  12  rooow,  biiak  house,  at  Robioaoa'a  Camp.. .  1, 036, 00 

4cotUKe?   1,225.00 

13  d^reilinghouwj  (tecapotEr/)   3,470.00 

2  Jocker  houaes  r----.*   l,000.0'> 

t  Ccimruisiary  building.. ....i,*;..   4, 275tO0 

4  tempf>rary  garagca  iHi^n^,.   600.00 

42  batii  tir)u-ie4  {:J-raoni)..».*.*-»i.i   155,530.00 

3  gir.i:;^<    9, 428.  71 

1  tniclt  and  ail  '^hecl   4.380.00 

2  saad  and  ^rm'iill  tippler   6.035.0*1 

1  paseni^r  di^pot   6.  U4.  OO 

llreisiit  Ii')ii3a.,.,»t»,t,,*-^<^.i„   o,776.0J 

1  yard  oRic  *   45aoo 

3  blnLl:  nftice^   600.00 

3  crtiasing  w^'atohin^n  a  l?oot&l' s,*^..   225.00 

5  uperdtin^ ds'p jr| ru*'ti(  offices...-   17, 100.00 

1  cramilnry  ....^   500.00 

L  Gavernmeut  orduaaue  oliico   11, 300. 00 

2  women'a  cifstaria . .    8, 060. 00 

4  double  JaiBfly  mma  halls   41. 3J2. 00 

5  VirjiiiiaiiiQMl»aafc,»-.,-^...o.   50,370.00 

3  abort  order   ,   26,082.00 

1  "-riLnd  kitrh'-n   11,136.00 

5  inii^s  lulls  ill  t-liuit  '   19,155.00 

Powder  anw  h\.i< and  maiUime  aluip   96S.flO 

8(WKp  rocimn  itioTi  hoUae    1,600.00 

Poiraor  tin  ahop   M3.00 

I^tric  acid  warehouse . .  - . ,   400. 00 

-OoatLDuoua  dryar  pipe  and  blackBmith  shops   400.00 

SitbwoPDiiiigluiUBe..   725.00 

PDfIl(«lk«idCLttsrterB.>.*4.^,i.i.<i   3,070.00 

PMlBllgl*BhBdi.A..i"-.,.->*--v4.   250.00 

BmWiogaearlffcSTO-^^-;^'^^;.,*   200.00 

Tni£So  office   2, 563. 00 

<3i^fi(iiii4i;l«fti^  ,   Lmoo 

fbirder  hmua  atore  room   1.  oo 

CJoal  him,  caugtk   313. 00 

Safety-HratBuppIy   2,430.00 

Uain  o^Ece ,  oil  housa , . ,  ..j.   205. 00 

OarpanterlioiiflQ.  proving  grounC   IW.OO 

Oemont  housa  (intake).  -.„^,   990.00 

Offica,  intike.  , .       . .  *  *   1, 320. 00 

floiUir  hoiisd,  iutako    110.00 

Snlvi  ot  ri.'iMvary  catch  taii'l£....>.   20.610.00 

Polica  stihles-  _   2, 444, 00 

ReoaiUon  hall,  police   1, 890.00 

Police  meffl  hall    2. 605. 00 

Police  hay  Ijarn   214.00 

PoUoe  dopartcai^nt  parage  ..i   680.00 

Pay  office  Nd.  6     2, 600.00 

Qnartormagtor  olBcQ.  bkukothoieae,  aadlaundiy  office..   7.013.oii 

Colorsd  finirteirmaHter   2.10<M»'i 

Titi  and  pjint  shops,, ,. .  .u  -   560.  W 

Sanitary  ofBce.......    l,339.S0 
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ICiKrilineous  buildings— Continued. 

M.  k  H.  pay  office   $1, 257.00 

M.  &  H.  varehoun   2, 800. 00 

Ctrpenter  tnuning  Bhop   2. 700. 00 

Bikeryahop   1,117.15 

Building  144  50/3   125.00 

Ladiei'  emplovment  office   13, 088. 00 

Suiiury  store  liouse   4, 095. 00 

Rpe  yvd'i  pipe  shop   2, 210. 00 

Temporuy  hoepita!  and  welfare   3, 425. 00 

New  police  heMquarters   4, 460. 00 

Main  office  garage   2,730.00 

Electric  stOTe  room   1,925.00 

Mechamcal.  constructioD   4, 269. 00 

Garage  and  blacksmith  shop   330. 00 

UisceUaneoiis  machine  shop   1. 142. 00 

Civil  division  office   2, 040. 00 

Carpenter  distributitHi  office   995. 00 

Oldsanitaiy  etmre   2, 125. 00 

Safety-^ist  sapply  office   1, 725. 00 

PiyiMBter's  and  cashier's  office   7 , 421 . 00 

Photo  gallery   5,013.35 

Employment  <^ce   9.899.00 

Bme   1,211.00 

fondt'B  residence   2, 984. 00 

Ifiun  hospital  garage   409.00 

Wood,  aUve  and  repair  shop   2, 000. 00 

Maintenance  department   925. 00 

OarageatlOO  Riverside  Drive   14,098.00 

1  booster  pump  N.  A   485. 00 

iBoap-powder  storage   480.00 

1  K^Kpowder  waahhouse   300. 00 

1  ammonia  stora^   500.00 

1  bairel-rolling  house   2, 152. 00 

«  «thar-boiling  feed  houses   234. 00 

2  box  factory  change  houses   8, 924. 00 

1 8crtp  bins,  salvage  departmoit   1, 700. 00 

1  coodeoser  house   10,400.00 

1  nitrobenzol  tank  house   426.00 

I  odd-water  reservoir   700. 00 

1  open-air  theater   1,000.00 

i  cafeterias   13,825.00 

1  log  cabin   200. 00 

21  blacksmith  shops   6, 200. 00 

78  temporary  stCH^e  btuldings    15, 600. 00 

IMbunk  housee   113, 040. 00 

S  womstt's  diange  honsBS   24.807.00 

735  coal  honses   73,500.00 


Totri   13,062,273.94 


Tha«apon  the  committee  adjourned  to  meet  at  the  call  of  the 
chiirnian. 
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WAR  EXPENDITURES. 


SUBOOMMTTTEE  No.  5  (ObDNANCB)  OF  THE 

SfXECT  COHHITTEI:  ON  EXPENDITDItKS, 

In  THE  Wae  Department, 
House  of  Representatites, 

Washington,  D.  C,  Tuesday,  January  IS,  19W. 
The  subcommittee  met  pursuant  to  adioumment  at  10.30  o'clock 
t.  m.  in  the  committee  room  of  the  subcommittee  in  the  Capitol 
Boildine,  Hon.  W.  J.  Graham  (chairman)  presiding;  also  present, 
Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Garrett. 
i|Mr.  Graham.  The  subconmiittee  will  this  morning  hear  Col.  F.  £. 
Umphere. 

5on.— Testimony  <m  othn  subjects  taken  in  the  interim  has  been  elsewhere 
prated  in  Serial  6. 

TESTDIOVY  OF  COL.  F.  £.  LAUFHERE,  QUABTEEHASTER 

DEFABTMEITT. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  ColoneT,  you  are  attached  to  the  Quartermaster  De- 
partment? 
CoL  Lamfhere.  Yes,  sir. 

Graham.  How  loi^  have  you  been  in  the  military  service  I 
Col.  Lamphere.  Since  June,  1917. 

Mr.  Graham.  Prior  to  your  entrance  into  the  military  service,  what 
TOUT  business  ? 

Col  Lamphere.  Civil  engineering  with  the  Baltimore  &  Ohio  Rail- 
road at  Chicago. 

5fr.  Graham.  You  had  charge  of  the  field  work,  did  you? 

Col.  Ij.\MpnERE.  General  construction  work  near  the  dty. 

Mr.  Graham.  When  you  went  into  the  Army,  were  you  imme- 
<fiai«lT  as^gned  to  the  Quartermaster  Corps  ? 

Col.  Lamphere.  Yes,  sir;  as  major  in  the  Quartermaster  Corps, 
•sragned  to  the  Cantonment  Division,  it  was  at  that  time. 

ytr.  Graham.  Construction  ? 

Col.  L\MPHERE.  Construction  work. 

Mr.  Graham.  And  what  did  you  do  as  a  member  of  that  organ- 
uation? 

Col.  L-kmphere.  I  had  charge,  first,  of  the  construction  of  Camp 
Tajlor,  at  Albany;  after  that  1  nad  chaise  of  the  construction  of  Fort 
Xewark  Terminal,  Newark,  N.  J.,  and  alter  that  the  Charleston  Port 
Terminal. 

Mr.  Graham.  When  did  the  plan  to  build  the  Charleston  Port  Ter- 
minal ofi^nate,  according  to  your  knowledge  ? 

Col.  LiMPHERF..  The  idea  of  building  a  port  in  the  southern  part 
of  the  country,  along  the  sea  coast,  was  started,  so  far  as  1  have  been 
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able  to  find  out,  principally  by  Mr.  fVancis  Lee  Stewcurt,  who  tras  at 
that  time  chairman  oi  the  port  terminals  committee,  I  think  it  wfts 
called,  and  I  think  he  began  his  work  on  the  fall  of  1917. 

Mr.  Graham.  Was  that  the  Industries  Board  1 

Col.  Lamphere.  A  part  of  the  Industries  Board;  some  branch  of  [ 
the  War  Industries  Board. 

Mr.  Graham.  Who  was  this  Stewart;  where  did  he  come  from! 

Col.  Lamphere.  He  was  formerly  chief  engineer  of  tho  BallimOTe 
&  Ohio  Railroad,  but  ha  had  resigned  from  uutt  poaitiozi  some  tim» 
before  1917  and  was  a  consulting  engineer  at  the  time  we  vent  into 
the  war,  1  believe. 

Mr.  Graham.  Consulting  engineer  for  whom,  in  general  practice! 

Col.  Lamphere.  General  practice  in  New  York  City.  His  first  ' 
work  when  we  went  into  the  war  was  for  the  Red  Cross.  I  do  not  ' 
know  that  he  received  anythn^  for  that  work;  I  rather  think  he  did  : 
not.  And  at  that  time  Mr.  Willard  was  chairman  of  the  Council  of 
National  Defense,  and  I  think  that  is  what  this  committee  was  a  , 
part  of. 

Mr.  Graham.  Mr.  Willard  was,  of  course,  formerly  at  the  head  of 
the  Baltimore  &  Ohio,  was  he? 
Col.  Lamphere.  Yes,  sir. 

Mr.  Graham.  And  this  man  had  worked  under  him,  I  presume. 

Col.  Lamphb:re.  Yes;  Mr.  Willard  was  the  chairman  of  the  Council  i 
of  National  Defense,  and  as  the  president  of  the  Baltimore  &  Ohio  ; 
Railroad,  he  knew  Mr.  Stewart  and  knew  what  he  could  do.  Of  couise,  . 
Mr.  Willard  selected  Stewart  as  the  chairman  of  this  committee,  but  1  ' 
do  know  that  among  some  engineers  Mr.  Stewart  is  looked  upon  j 
in  the  country  as  one  of  the  most  capable  men. 

Mr.  Graham.  Anyhow,  he  was  made  chairman  of  this  commitlM 
About  when  did  he  take  chai^  of  that  ?  ' 

Col.  Lamphere.  I  can  tell  you  a  good  deal  of  that  when  we  get  to 
Charleston,  giving  you  the  dates;  and  we  are  writing  at  Charleston 
our  final  completion  report  of  that  job,  and  in  that  we  have  included 
copies  of  some  of  the  original  letters  that  started  the  Charleston 
Port  job. 

Mr:  Graham.  When  was  the  plan  to  build  the  termiaal  there 
actuallv  approved  1 

Col.  Lamphere.  The  plans  and  investigations  by  the  various  com-  ! 
mittees  were  gotten  together  during  the  winter  of  1918  and  the  work  I 
was  actually  authorized  in  May,  191S.  I  suppose  you  know  the  i 
Charleston  Port  Terminal  development  consists  of  ordnance  depot  i  \ 

Mr.  Graham.  I  do  not  what  is  there  at  all,  Colonel.  \ 

Col.  Lamphere.  There  are  three  different  units. 

Mr.  Graham.  We  are  in  entire  ignorance  about  the  thing.  Yon 
better  tell  us  what  it  is. 

Col.  Lamfuere.  It  consists  of  three  separate  units,  practically  side 
by  side,  making  one  complete  terminal.  These  three  are  the  ordnance 
dep'>t,  the  quartornuister  depot,  and  the  animal  embarkation.  There 
were  three  separate  organizations,  but  more  or  less  built  at  the  same 
time,  and  built  by  the  same  contractor,  and  all  three  under  inv 
control.  But  the  funds  came  separately,  and  we,  of  couise,  had  t^> 
keep  track  of  ail  disbursements  separately  for  each  of  the  tluoe 
depots. 
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Mr.  Grauam.  Were  they  allocated  by  the  Ordnance  and  Quarter- 
tnaster's  Department,  respectively? 
Col.  Lamphkbe.  Yes,  sir. 

Mr.  Qbahah.  And  tho  animal  embarkation  portion  of  it,  I  suppose, 
was  under  the  cliarge  of  the  Motor  Transport  ? 
Col.  Lamphebe.  No;remoimt. 

Mr.  G&AHAif,  That  was  in  the  Quartennaster  Corps? 

VtA.  Laicfhebe.  Tes,  sir;  a  branch  of  the  Quartermaster  Corps, 
but  it  is  really  separate  as  I  understand  it. 

The.  ordnance  and  the  jjuartormaster  terminal  are  permanent 
eoDstruction,  on  land  that  is  to  be  purchased ;  the  animal  embarka- 
tifiQ,  or  the  remount,  as  we  call  it,  is  temporary  construction,  similar 
I'tthe  cantonments,  and  is  on  leased  lana. 

Mr.  Gbahah.  You  have  the  orders  and  the  correspondence  on  that 
matter  at  Qiarleston,  hare  you  ? 

Col.  Lahphbre.  Yes,  sir. ' 

Gkaham.  So  that  wo  can  got  it  into  the  records  there,  the 
rarious  steps  that  were  taken  in  the  location  of  that  plant? 

C<A.  Lamphere.  Yes,  sir;  we  can  show  that. 

Mr.  Graham.  Do  you  have  with  you  a  copy  of  the  contract  with 
tlii'  contractor  for  the  erection  of  this  plant  ? 
Cell.  Lamphere,  Yes,  sir. 

Mi.  Graham.  Who  was  thr  contractor,  Colonel  ? 

Col.  Lamphere.  The  general  contractor  was  the  Mason  &  Hai^ar 
T'lntractimt  Co.,  who  wore  the  general  contractors  at  the  two  other 
jnbs  that  I  was  on,  Camp  Taylor  and  Fort  Newark  terminal. 

Mr.  Graham.  Tlie  copy  you  have  handed  me  is  a  copy  of  the 
f'titract  for  the  erection  of  the  Charleston  terminal,  is  it  ? 

Col.  LvMPHERE.  Yes,  sir. 

The  copy  of  the  contract  submitted  by  Col.  Lamphere  is  here 
f'rintrd  in  full,  as  follows:^ 

[Copy.] 

CONTRACT  FOR  EMERGENCY  WORK. 

CONSTRDCTION  OK  CHARLESTON,  S.  C,  TERMINAL. 

CoDtnct  made  and  concluded  this  30th  day  of  AprO,  1018,  by  and  between  Mason 
t  Bagir  Goatncdne  Co.,  of  52  Vanderbilt  Avenue,  New  Yrak  City,  a  ctnporation 
^■^luwd  under  the  laws  of  the  State  of  Delaware,  represented  by  H.  B.  Han^, 
ittpiaideDt.  party  of  the  first  part  (hereinafter  called  contractor),  and  the  United 
of  America,  by  Col.  R.  C.  Marshall,  jr.,  Q.  M.  Corps,  N.  A.  (hereinafter  called 
aotnciing  officer),  acting  by  authority  of  the  Secretary  of  War,  party  of  the  second 

^Httreaa  the  Congress  having  declared  by  joint  resolution  approved  April  6,  1917, 
'i-u.  m  exiate  between  the  United  States  of  America  and  Crermany,  a  national emer- 
Mcy  €xi8te  and  the  United  States  br^ntly  lequiies  the  immediate  performance  of 
nik  hcsunaftcr  described,  and  it  is  necessary  that  said  work  ahal!  be  completed 
*^iUa  the  dicrteat  iMsrible  time;  and 

^'iWeaa  it  ia  advisable,  under  the  disturbed  conditions  which  exist  in  the  c<hi- 
tnctiiift  industry  throughout  the  country,  for  the  United  States  to  depart  from  the 
vnl  imicedure  In  the  matter  of  letting  contracts,  and  adopt  means  that  will  insure 
'i^  men  expeditious  results;  and 

Whenas  the  contractor  has  had  experience  in  the  execution  of  similar  work,  has 
K  vgiiiizition  Buitabte  for  the  performance  of  such  work,  and  ia  ready  to  und^take 
the  Mine  upon  the  terma  tad  conditions  herein  provided; 
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TSow,  therefore,  this  contract  vitneaeeth^  that  in  crasideration  of  the  premiset 
and  of  the  payments  to  be  made  as  hereinafter  provided,  the  contractor  hereby 
covenants  and  i^rees  to  and  with  the  contracting  officer  as  foUows: 

ABTIinJt  I. 

Extent  of  the  wort.— The  contractor  shall,  in  the  sborteet  possible  time,  futnidi  the 
labor,  material,  tools,  machinery,  equipment,  facilities,  and  supplies,  and  do  «U 
things  necessary  for  the  construction  and  completion  of  the  following  work: 

Fort  development  at  Charleston,  S.  C,  in  accordance  with  the  drawings  and  speci- 
fications to  be  furnished  by  the  contracting  officer,  and  subject  in  ever>'  detail  to  his 
supervision,  direction,  and  instruction. 

The  contracting  officer  may,  from  time  to  time,  by  written  instructions  or  drawinsc 
issued  to  the  contractor,  make  changes  in  said  drawings  and  specificmti(»iB.  iaw 
additional  instructions,  require  additional  work,  or  direct  the  omission  of  woik 
previously  ordered,  and  the  provisions  of  this  contract  shall  apply  to  all  such  chang«e. 
modifications,  and  additions  with  the  same  effect  as  if  thev  were  embodied  In  tbt 
original  drawings  and  specifications.  The  contractor  shall  comply  with  all  sncb 
written  instnictiona  or  drawings. 

The  title  to  all  work  completed  or  in  course  of  construction  shall  be  in  the  UniUHi 
States;  and  upon  delivery  at  the  site  of  the  work,  and  upon  inspection  and  acceptance 
in  writing  by  the  contractiiig  office,  all  machinery,  equipment,  hand  tools,  supplies, 
and  materials,  for  which  the  contractor  shall  be  entitled  to  be  reimbuned  usdff 
paragraph  (a)  of  Article  II  hereof,  shall  become  the  property  of  the  United  Stale;. 
These  jwoviBioiis  as  to  title  shall  not  opiate  to  relieve  the  contractor  from  any  datii4 
imposed  hereby  at  by  the  contractii^  (^cer. 

ARTICLE  n. 

Cost  of  the  work. — The  contractor  shall  be  reimbursed  in  the  manner  bereinaher 
described  iix  such  of  its  actual  net  expenditures  in  the  perf<Hrmance  of  said  wcrk  u 
may  be  approved  or  ratified  by  the  contracting  officer  and  as  are  induded  in  the 
following  Items: 

(a)  An  labor,  material,  machinery,  hand  tools  not  owned  by  the  wwkmen.  supj^ts 
and  equipment,  necessary  for  either  temporary  or  permanent  use  lor  the  benefit  uf 
said  work;  but  this  shall  not  be  construed  to  cover  machinery  or  equipment  men- 
tioned in  section  (c)  of  this  article.  The  contractor  shall  make  no  departure  from  th^ 
standard  rate  of  wE^es  being  paid  in  the  locality  where  said  work  is  being  done  with- 
out the  prior  consent  and  api)roval  of  the  contracting  officer. 

(b)  AU  subcontracts  made  in  accordance  with  the  provisions  of  this  agreement. 

(c)  Rental  actually  paid  by  the  ctmtractor,  at  rates  not  to  exceed  thoae  mentionAl 
in  the  schedule  of  rental  rates  hereto  attached,  for  construction  plant  in  sound  awl 
workable  condition,  such  as  pumps,  derricks,  concrete  mixers,  boilers,  clam-shell  rt 
other  buckets,  electric  mot^ns,  electric  drills,  electric  hammers,  electric  hoists,  stesn 
shovels,  locomotive  cranes,  power  saws,  engineers'  levels  and  transits,  and  nicb 
other  equipment  as  may  be  necessary  f<ff  the  proper  and  econonucal  prosecntion  ti 
the  work. 

Rental  to  the  contractor  for  such  construction  plant  or  parts  thereof  as  it  may  own 
and  furnish,  at  the  rates  mentioned  in  the  schedule  of  rental  rates  hereto  attached, 
except  as  hereinafter  set  fwth.  When  such  construction  plant  or  any  part  thnrvol 
shall  arrive  at  the  site  of  the  work,  the  contractor  shall  file  with  tJie  contracting  offim 
a  schedule  settine  forth  the  fair  valuation  at  that  time  of  each  pait  of  mch  constructio;< 
plant.  Such  valuation  shall  be  deemed  final,  unless  the  contracting  officer  ihail 
within  five  days  after  the  machinery  has  been  set  up  and  is  working,  modifj'  cr  chanjn- 
such  valuation,  in  which  event  the  valuation  .so  made  by  the  contracting  ofli«Ti 
shall  be  deemed  final.  When  and  if  the  total  rental  paid  to  the  contractor  for  «n^ 
such  part  shall  equal  the  valuation  thereof,  no  further  rental  therefor  shall  be  -puA 
to  the  contractor,  and  title  thereto  shall  vest  in  the  United  States.  At  the  <-oni- 
pletion  of  the  work,  the  constnictuig  officer  may  at  his  option  purchase  for  the  Cnitfd 
States  any  part  of  such  construction  plant  then  owned  >y  we  contractor  by  paWn: 
to  the  contractor  the  difference  between  the  valuation  of  such  part  or  parts  and  thti 
total  rentals  theretofore  paid  therefor. 

Rates  of  rental  as  substitutes  for  purh  scheduled  rental  rates  may  le  agreed  up"ii 
in  writing  l>etween  the  contractor  and  the  contracting  officer,  such  rates  to  t  e  in  cm 
formity  with  rates  of  rental  charged  in  the  particular  territory  in  which  the  wmV 
covered  by  this  contract  is  to  be  performed.  If  the  contracting  officer  AaU  fumisli 
or  supply  any  such  equipment,  the  contractor  shall  not  be  allow^  any  rental  there 
for  ana  shall  receive  no  fee  for  the  use  of  such  equipmegL|^.^g^  byGoOQlc 
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a  fee  to  be  detennmed  at  the  time  of  completion  of  the  worlc  from  the  fblloving  Bdied* 
ule,  except  ae  hereinafter  otherwise  provided:  ' 
If  the  cost  of  Uie  work  is  $100,000  or  under,  a  fee  of  7  per  cent  of  such  cost. 
If  the  cost  of  the  work  is  over  $100,000  and  under  $126,000,  a  fee  of  $7,000. 
If  the  cost  of  the  work  is  over  $125,000  and  under  $450,000,  a  fee  of  64  per  cent 
If  the  cost  of  the  work  is  over  $450,000  and  under  $500,000,  a  fee  of  $&,2S0. 
If  the  cost  of  the  work  is  over  $500,000  and  under  $1,000,000,  a  fee  of  6  p«  cent. 
If  the  coat  of  the  work  is  over  $1,000,000  and  under  $1,100,000,  a  fee  of  $60,000. 
If  the  cost  of  the  work  is  over  $1,100,000  and  under  $1,500,000,  a  fee  of  5}  per  cent 
If  the  cost  of  the  work  is  over  $1,500,000  and  under  $1,650,000,  a  fee  of  $82,500. 
If  the  cost  of  the  work  is  over  $1,650,000  and  under  ^.200,000,  a  fee  of  5  per  cent- 
If  the  cost  of  the  work  is  over  $2,200,000  and  under  $2,450,000,  a  fee  of  $110,000 
If  the  coat  of  the  work  ia  over  $2,450,000  and  under  $2,850,000,  a  fee  of  4^  per  cent. 
If  the  cost  of  the  work  is  over  $2,850,000  and  under  $3,250,000.  a  fee  of  $128^50. 
If  the  cost  of  the  work  is  over  $3,250,000  and  under  $4,000,000,  a  fee  of  4  per  rent 
If  the  cost  of  the  work  is  over  $4,000,000  and  under  $4,250,000,  a  fee  of  $160,000. 
If  the  cost  of  the  work  is  over  $4,250,000  and  under  $4,775,000.  a  fee  of  31  per  ceni. 
If  the  cost  of  the  owrk  ia  over  $4,775,000  ana  under  $5,175,000,  a  fee  of  $179,062.50 
If  the  ccst  of  the  work  ia  over  $5,175,000  and  under  $5,725,000,  a  fee  of  3)  per  cent  , 
If  the  coot  of  the  work  is  over  $5,725,000  and  under  $6,225,000,  a  fee  of  $200,375 
If  the  coat  of  the  work  is  over  $6,225,000  and  under  $6,825,000.  a  fee  of  3f  p^  cent 
If  the  cost  of  the  work  ia  over  $6,825,000  and  under  $7,400,000,  a  fee  of  $221,812  H* 
If  the  cost  of  the  work  is  over  $7,400,000  and  under  $7,750,000,  a  fee  "t  3  per  cenl 
If  the  C03t  of  the  work  is  over  $7,750,000  and  under  $8,350,000,  a  fee  of  $235,900. 
If  the  cost  of  the  work  is  over  $8,350,000  and  under  $8,800,000,  a  fee  of  2}  per  cent 
If  the  cost  of  the  work  is  over  $8,800,000  and  under  $9,650,000,  a  fee  of  $242,000. 
If  the  coat  of  the  work  is  over  $9,650,000  and  under  $10,000,000,  a  fee  of  2J  per  rent. 
If  the  coat  of  the  work  is  over  $10,000,000,  a  fee  of  $250,000. 

Provided,  however.  That  the  fee  upon  such  part  of  the  cost  of  the  work  as  w  repre- 
sented by  payments  to  subcontractors,  under  subdivision  (b)  of  Article  II  hmoi, 
shall  in  each  of  the  above  contineencies  be  two  and  one-hali  per  cent  {2^%)  and  no 
more  of  the  amount  of  such  part  of  the  coet. 

The  co?t  of  materials  purchased  or  furnished  bv  the  contracting  officer  f(ir  said 
work,  exclusive  of  all  freight  chai^e^  thereon,  ahall  be  included  in  the  coat  of  the 
work  for  the  purpose  of  reckoning  such  fee  to  the  contractor,  ljut  for  no  other  purpo** 

The  fee  for  recon.-<tnicting  and  replacii^  any  of  the  work  destroyed  or  dam^ced 
shall  be  such  percentage  of  the  co^'t  thereof — not  exceeding  t>even  per  cent  (7J(V— w 
the  contracting  officer  may  determine. 

The  total  fee  to  the  contractor  hereunder  t^taXl  in  no  event  exceed  the  sum  ol 
$250,000,  anything  in  this  agreement  to  the  contrary  notwithstanding. 

ABTICLB  IV. 

Paipnents. — On  or  about  the  J^eventh  day  of  each  montli  the  contractinK  officer  and 
the  contractor  fhatl  prepare  a  statement  ^honing  a»  completely  as  possible:  (1>  Th* 
cost  of  tiie  work  up  to  and  including  the  last  day  of  the  previou'*  month,  (2)  the  ccvt 
of  the  materials  fuml°!hed  by  the  contracting  officer  up  to  and  including  pucli  last  day. 
and  (3)  an  amount  eqtial  to  two  and  one-half  per  cent  (2i^),  except  as  herein  other- 
wise provided,  of  the  s\mi  of  (1)  and  (2)  on  account  of  the  contiactor'e  fee;  and  th« 
contractor  at  such  time  shall  deliver  to  the  contracting  officer  original  i<igned  pay  ruLL« 
for  labor,  original  invoices  for  materials  purcha.''ed.  and  all  other  origi^  papen  not 
theretofore  delivered  supporting  expen(Uture.-<  claimed  by  the  contactor  La  be  in- 
cluded in  the  cost  of  the  work.  If  there  be  any  item  or  itemo  entaing  into  suA 
statement  upon  which  the  contractor  and  the  contracting  officer  can  not  agree,  ths 
decision  of  tiie  contracting  officer  as  to  such  disputed  it^  or  items  eliair  goiren . 
^e  contractile  officer  shall  then  pay  to  tJie  contractor  on  or  about  tlie  ninth  day  hI 
each  month  the  cost  of  the  work  mentioned  in  (1)  and  the  fee  mentioned  in  {,3 1  of  ^oA 
statement,  less  all  previous  paymenta.  When  t&e  statement  above  mentioned  in- 
cludes any  work  of  recon.stnicting  and  replacing  work  de-itroyed  or  damaged.  th« 
payment  on  account  of  the  fee  in  (3)  for  such  recon^struction  and  replacement  work 
shall  be  comjfuted  at  such  rate,  not  exceeding  two  and  one-half  per  cent  (2ij6).  « 
the  contractmg  officer  may  determine.  The  statement  ao  made  and  all  paymeof 
made  ^ereonshall  be  final  and  bindii^  upon  both  parties  hereto,  except  as  proride^ 
in  .^licle  XIV  hereof.  The  contracting  officer  may  also  make  payments  k(  man 
frequent  intervals  for  the  purpo!>e  of  enabling  the  contractor  to  take  advantave  «\ 
dUcounta  at  intervals  between  the  dates  above  mentioned  or  for  other  lawful  par- 
poses.  Upon  final  completion  of  said  work  the  contracting  officer  shall  nay  to  tb« 
contractor  the  unpaid  ludance  of  the  co&t  of  the  work  and  of  the  fee  aeidetenaiBed 
under  Articlw  II  and  III  hereof.  Digitized  by^^OOglC 
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ABTtCLB  T. 

Jntpfrtion  and  audit. — The  contracting  officer  shall  at  all  times  be  afforded  proper 
fidliuee  for  iaapection  of  the  work  and  shall  at  all  times  have  access  to  the  premieea, 
to  the  work  and  matenal,  and  to  all  books,  records,  correspondence,  iastructiona, 
fkos.  drawiogB,  receipts,  vouchers,  and  memoranda  of  every  descriptiou  of  the  con- 
tartv,  pwteiiuiig  to  saiid  work;  and  the  contractor  shall  preserve  for  a  period  of  two 
Teat  ana  its  completion  or  cessation  of  work  under  this  contract,  all  the  books, 
itrari$,  and  other  papers  just  mentioned.  Any  duly  authorized  representative  of 
&t  nutiactor  shall  be  accorded  the  privilege  of  examining  the  books,  records,  and 
pipers  of  the  contracting  officer  relaliag  to  said  work  for  the  purpose  of  checking  up 
uil  vmfjring  the  cost  of  said  work.  The  system  of  accounting  to  be  employed  by 
Up  contractor  shall  be  such  aa  is  satisfactory  to  the  contracting  officer. 

If  at  any  time  the  contracting  officer  sliall  find  that  bills  for  labor,  material,  or 
«di?r  billa  legitimately  incurred  by  the  contractor  hereunder,  are  not  promptly  paid 
by  the  fontiBCtor.  the  contracting  officer  may,  in  his  discretion,  refuse  to  make  fur- 
i^r  payments  to  the  contractor  until  all  such  obligations  past  due  shall  have  been  . 
{•id.  Should  the  contractor  neglect  or  refuse  to  pay  such  bills  within  five  days  after 
utin  bom  the  contracting  officer  so  to  do,  then  the  contracting  officer  shall  have  the 
ufat  to  |wy  roch  bills  directlv,  in  which  event  such  direct  payments  shall  not  be 
vlnded  in  the  cost  of  the  work. 

ARTICLE  VI. 

'^pfciol  requirements, — The  contractor  hereby  threes  that  it  will ; 

4:  Be^  the  work  herein  specified  at  the  earueet  time  practicable,  and  diligently 
nnrHd  » that  such  work  may  be  comj^leted  at  the  eartiest  possible  date. 
Promptly  pay  for  all  labor,  material,  or  other  service  rendered. 

''  Procure  and  thereafter  maintain  such  insurance  in  such  forms  and  in  euch 
tt'-nnte  »nd  for  such  periods  of  time  as  the  contracting  officer  may  approve  or  require. 

^  Prwrure  all  necessary  permits  and  licenses,  and  obey  and  abide  by  all  laws, 
•KralitifTis,  ordinances,  and  other  rules  applying  to  such  work,  of  the  United  Slates 
i  Ajuerioa,  of  the  State  or  Territory  wherein  such  work  is  done,  of  any  subdi\'ision 
i^^f,  or  of  any  duly  constituted  public  authority. 

rnleas  this  piDvision  is  waived  by  the  contracting  officer,  insert  in  every  con- 
t*t  nude  by  it  for  the  fumuhing  to  it  of  services,  materials,  supplies,  machinery, 
« (quipment,  or  the  use  thereof,  for  the  purposes  of  the  work  hereunder,  a  provision 
tbi:  tad]  rontiBct  is  assignable  to  the  United  States;  will  make  all  such  contracts  in 
tt  r-vB  name,  and  will  not  bind  or  purport  to  bind  the  United  States  or  the  contract- 
isr  -MBcfT  thereunder. 

/  In  every  subcontract  made  in  accordance  with  the  provisions  hereof,  require  the 
"^''^tPKtor  to  a^ee  to  comply  fully  with  all  the  undertakings  and  obligations  of 
*■  coatnctor  her^,  exceptinp  such  as  do  not  apply  to  such  subcontractor's  work. 
'  ■^t  ill  timefl  keep  at  tne  site  of  die  work  a  duly  appointed  representative  who 
receive  and  execute  on  the  i^rt  ot  the  contractor  such  notices,  directions,  and 
^tnKtioiis  as  the  contracting  officer  may  desire  to  give. 

y  At  an  times  use  its  best  efforts  in  all  its  acts  hereunder  to  protect  and  rabserve 
wiatenttt  d  the  contracting  officer  and  the  United  States. 

AsncLB  vn. 

to  ttrminatti  contract. — Should  the  contractor  at  any  time  refuFe,  neglect,  or 
■'HI  any  respect  to  prosecute  the  work  with  promptness  and  diligence,  or  default 
■5     p«f1onnance  of  any  of  the  agreements  herein  contained,  the  contracting  officer 
»t  bis  option,  after  five  days'  written  notice  to  the  contractor,  terminate  this 
wwirt.  and  may  enter  upon  the  premises  and  take  possession,  for  the  purpose  of 
I^Tltting  said  work,  of  all  materials,  tools,  equipment,  and  appliances,  and  all 
^ww.  privileees,  and  rights,  and  may  complete,  or  employ  any  other  person  or 
mete  to  complete  said  work.   In  case  of  such  termination  of  the  contract,  the  con- 
^^y^iu  offictf  shall  pay  to  the  ctmtractor  such  amounts  of  money  on  account  of  the 
'^ttH  balance  of  the  coet  of  the  work  and  of  the  fee  as  will  result  in  fully  reimburs- 
^  ihe  contractor  for  the  cost  of  the  work  up  to  the  time  of  such  termination,  phis  a 
jsf 'wnputed  thereon  at  the  rate  or  rates  for  monthly  payments  set  forth  in  Article  IV 
«fM*.  and  the  contracting  officer  shall  also  pay  to  the  contractor  compensation, 
by  jrairhase  or  rentw,  at  the  election  of  the  contracting  officer,  for  any  equip- 
rctitoed;  such  compensation,  in  the  event  of  rental,  to  be  in  accordance  with 
puigrapb  ff> of  Article  II,  and  in  the  event  of  purchase  to  be  based  upon  th^  valua; 
detmoiDed  by  the  contracting  officer  as  of  the  time  of  his  tak^p,|^^  K?9QHSiVilc 
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The  contractor  hereby  wreea  that  such  parents  when  made  shall  coiurtitiit«  ful 
Ml'ttement  of  all  claims  of  the  contractor  t^amst  the  contracting  officer  and  the  Umi? 
States  or  either  of  them  for  money  claimed  to  be  due  to  the  contractor  for  any  roBw 
whatsoever.  In  case  of  such  termination  of  the  contract  the  contracting  offirer  eiai 
further  assume  and  become  liable  for  all  such  obligationii,  commitments,  and  m 
liquidated  claims  as  the  contractor  may  have  theretofore  in  ?ood  faith  undertaken  o 
incurred  in  connection  with  said  work,  and  th6  contractor  shall,  as  a  condition  c 
receiving  the  payments  mentioned  in  this  article,  execute  and  deliver  all  such 
and  take  all  such  stejis  as  t^e  contracting  officer  may  require  for  the  purpoee  of  rail; 
vesting  in  him  the  rights  and  benefits  of  the  contractor  under  nich  obl^tMUs  a 
commitments.  When  the  contracting  officer  shall  have  perfionned  the  duties  incon 
bent  upon  him  under  the  provisions  of  this  article,  the  contiacting  officer  sbali  thm 
after  be  entirely  released  and  discharged  of  and  froin  any  and  all  demands,  actioo^  « 
claims  of  any  kind  on  the  part  of  the  contractor  hereunder  or  on  account  hereof 

ABTICIB  Tm. 

AbaTidonmrnt  of  wori  by  contracting  offxer, — If  conditions  should  arise  which  in  It 
opinion  of  the  contracting  officer  make  it  advisable  or  necessary  to  cease  work  uad< 
t  lis  contract,  the  contractmg  officer  may  abandon  the  work  and  terminate  thiaccffltnci 
In  such  case  the  contracting  officer  shall  assume  and  become  liaible  for  all  such  obUp 
tlons,  commitments,  and  unliquidated  claims  as  the  contractor  may  have  tfaeretofon 
in  good  &tith,  undertaken  or  incurred  in  connection  with  said  work;  and  the  contrarto 
shall,  as  a  condition  of  receiving  the  payments  mentioned  in  this  article,  execute  ait 
deliver  all  such  papers,  and  take  all  such  steps  as  the  contracting  officer  may  requu 
for  the  purpose  of  fully  vesting  in  him  the  rights  and  benefits  of  the  contractor  nndi 
such  obligations  or  commitments.  The  contracting  officer  shall  pay  to  the  ctmtracU 
such  an  amount  of  money  on  account  of  the  unpaid  balance  of  the  cost  of  the  wor. 
and  of  the  fee  as  will  result  in  the  contractor  rec^ving  fuUreimbursemeDtfartheciM 
of  the  work  up  to  the  time  of  such  abandonment,  plus  a  fee  to  be  computed  in  th 
following  manner:  To  the  cost  of  the  work  up  to  the  time  of  such  abandonment  aha| 
be  added  the  amount  of  the  contractual  obligations  or  commitments  assumed  by  tb 
contractile  officer,  and  such  total  shall  be  treated  as  the  cost  of  the  work,  udou  w'hir 
the  fee  shall  be  computed  in  accordance  with  the  provisions  of  Article  III  herea 
When  the  contracting  officer  shall  have  performed  the  duties  incumbent  upon  hio 
imder  the  provisions  of  this  article,  Uie  contracting  officer  and  the  United  States  ^ 
thereafter  be  entirely  released  and  discharged  of  and  from  any  and  all  demands,  actinu 
or  claims  of  any  kind  on  the  part  of  the  contractor  hereunder  or  on  account  henu^ 

ARTICLE  IX, 

Bond. — The  contractor  shall,  prior  to  commencing  the  said  work,  furnish  a  l>on4 
with  sureties  satisfactory  to  the  contracting  officer,  in  the  sum  of  two  hundred  and  fitt 
thousand  ($250,000)  dollars,  conditioned  upon  its  full  and  faithful  performance  oi  <| 
the  terms,  conditions,  and  provisions  of  this  contract,  and  upon  ita  prompt  paymcC 
of  all  bills  for  labor,  material,  or  other  service  furnished  to  the  contractor. 

ARTICLE  Z. 

Convict  labor. — Xo  person  or  persons  shall  be  employed  in  the  performance  of  tW 
contract  who  are  undergoing  sentence  of  imprisonment  at  hard  labor  imposed  by 
courts  of  any  of  the  aevertd  States,  Territories,  or  municipalities  having  criniia 
jurisdiction. 

ARTICLE  XI. 

Hows  and  amditions  of  labor. — No  laborer  or  mechanic  doing  any  part  of  the 
contemplated  by  this  contract,  in  the  employ  of  the  contractor  or  any  subconuwi'i 
contracting  for  any  part  of  said  work  contemplated,  shall  be  required  or  pormittod  1 
work  more  than  eight  (8)  hours  in  any  one  calendar  day  upon  such  work,  soch  pmh; 
bition  being  in  accordance  with  the  act  approved  June  19,  1912,  limiting  the  hour;  < 
daily  service  of  mechanics  and  laborers  on  work  under  contracts  to  which  the  rnita 
States  is  a  party.  For  each  violation  of  the  requirements  of  this  article  a  penalt>~  j 
five  dollars  ($5)  shall  be  imposed  upon  the  contractor  for  each  laborer  or  merliaai 
for  every  calendar  day  in  which  saia  employee  is  required  or  permitted  to  labor  noi 
than  eight  (8)  hours  upon  said  work,  ana  all  penalties  thus  implied  shall  be  <nithhel 
for  the  use  and  benent  of  the  United  States:  Provided,  Tliat  this  paragraph  shall  <•> 
be  enforced  nor  shall  any  penalty  be  exacted  in  case  such  noI^ti^^^^^KMrur  wlul 
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then  is  in  effect  anv  valid  Executive  order  suspending  the  provisioDfi  of  said  act 
i)^v«d  Jooe  19, 19i2,  or  waiving  the  provisiottB  and  stipulations  thereof  with  respect 
le  lither  this  contract  or  any  claM  of  contractB  in  vhich  this  contract  shall  be  included, 
ir  wfaea  the  violation  shall  be  due  to  any  extraordinary  events  or  conditions  of  manu- 
kftm.  or  to  any  emergency  caused  by  fire,  famine,  or  flood,  by  danger  to  life  or 
(wperty,  or  by  other  extraoroinary  events  or  conditions  on  account  of  which,  by  Bub- 
sjqnent  Eiecotivc  order,  such  past  violation  shall  have  been  excused. 

In  tbe  event  of  any  dispnte  with  reference  to  wages,  hours,  or  other  conditions 
i;T«tainiiig  to  said  work,  between  the  contractor  or  any  subcontractor  and  labor 
naphTsd  1^  him  on  said  work,  the  contractor  or  subcontractor  shal]  immediately 
m/atf  the  contracting  officer  of  the  existence  of  such  dispute  and  the  reasons  therefcr. 
Tte  contracttiig  officer  ntay,  at  his  option,  instruct  the  contractor  or  subcontxactw 
v^ni  in  such  dispute  as  to  the  method  or  steps  which  the  contractor  or  subcon- 
nrur  Aould  follow  with  reference  thereto,  and  the  contractor  or  subcontmctor  sludl 
inmpoa  comply  with  such  instnictionB. 

AKTicLE  xn. 

ftjAj  to  traw/er  or  subUt. — Neither  this  contract,  nor  any  interest  therein,  shall  be 
■vned  or  transferred.  The  contractor  shall  not  enter  into  any  subcontract  for  any 
ivt  of  the  work  herein  specified  without  the  consent  and  approval  in  writing  of  the 
•«4tiirtiiig  offico-.  In  case  of  such  assignment,  transfer,  or  subletting,  without  the 
■xnt  ud  approval,  in  writing,  of  the  contractijog  officer,  the  contracting  officer  may 
to  cany  out  this  contract  either  with  the  traWeror  or  transferee,  but  all  richtB 

■  viioa  tor  any  breach  of  this  contract  by  the  contractor  are  reeen  ed  to  the  United 
Hum. 

ARTICLE  Xin. 

V*  prtidpation  in  profilt  by  Gofemment  officials. — No  Member  of,  or  Delegate  to, 
'Item,  or  Resident  i'krmmissioner,  nor  any  other  person  belonging  to  or  employed 
Ai^niliUiy  mrvice  of  the  ('nited  States,  is  or  shall  be  admitted  to  any  shiu^  or  part 
'tecratnct,  or  to  any  benefit  that  may  arise  therefrom,  but  this  article  ^lall  not 
to  this  contract  so  far  aa  it  may  be  within  the  operation  or  exception  of  section 
w-rfibeactof  rongreas  approved  March  4,  1909  (35  Stats.,  1109). 

ARTICLE  XIT. 

^Alment  of  dispulea. — This  contract  shall  be  interpreted  as  a  whole  and  the 
c*nt  dt  the  i^ole  inatrument,  rather  than  the  interpretation  of  any  special  clause, 
piTcni.  If  any  doubts  or  disputes  shall  arise  ss  to  the  meaning  or  int^rpre- 
iKiD  of  tojrUung  iu  this  contract,  or  if  the  contractor  shall  consider  itself  pr^udiced 
I*  uv  deonon  of  the  contracting  officer  made  under  the  provisionfl  of  Article  IV 
md,  tbe  matter  shall  be  referred  to  the  officer  in  charge  of  cantonment  conatruc- 
*«  fcr  determination.  If,  however,  the  contractor  shall  feel  aggreived  by  the 
*feakii  of  the  officer  in  chuge  of  cantonment  conBtruction,  it  shall  have  Uie  rifi^t 
hfitoiitthesame  to  the  Secretary  of  War,  whose  dednon  shall  be  final  and  binding 
««i  both  parties  turato. 

ABTICLB  XV. 

^  coQtnct  shall  bind  and  inure  to  the  contractor  and  its  successors. 

'I  ■  nidmt4Xtd  and  ^eed  that  ^erevv  the  words  "contracting  officer"  are 
^dhmb,  the  same  duw  be  construed  to  include  his  successors  in  office,  any  other 
tf^  to  vhom  tbe  duties  of  the  contracting  officer  may  be  assigued  by  the  Secretary 

■  ud  any  duly  appointed  representative  of  the  contracting  officer. 

■Mi3Kai  the  hands  of  the  parties  liereto  the  day  nnd  year  first  above  written,  all 
■Bqdkate. 

Mason  and  Hanger  Contractino  Go. 
By  H.  B.  Hanger,  President. 

H.  L.  PKANasco, 
This.G.Stdmok. 

United  States  op  Ahbsica. 
By  R.  C.  Marshall,  Jr., 
Coloru!,  Q.  M.  Corpt^  N.A.,  Contracting  Officer. 

Etas  Shilbt, 

H.  L.  FaAxascD.  _ 
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SonDTTLK  or  BsifTAt.  Bates. 

(The  tmttm  meatloD«d  an  p«r  dkf.l 

The  following  raneea  of  rental  rates  are  shown  only  as  an  indicatioD  of  what  may 
be  allowed.  Rentals  will  be  fixed  by  contracting  officer,  who  will  take  into  coo- 
sideration  sizes,  capacities,  conditions  and  fair  maiket  valuations  oi  equipmeot 
Bentals  for  equipment  not  shown  on  list  following  will  be  fixed  as  ]Kvvided  in  last 
iwragraph  of  section  (c)  of  Article  II  hereof. 


Automobiles  $2.00-58.00 

Adding  and  listing  machines  and  typewriters  *.  25-  .SO 

Buckets,  tipple,  bottom  dump,  (vange-peel,  clam-shell,  etc  50-  2. 00 

Boring  macnines,  power  driven  20-  .  T5 

Backfi  Uers,  power  driven   2. 50-10. 00 

Block  machines,  concrete  

Boilers,  upright  and  horizontal   L.  60-  6.00 

Cars,  steel  or  wooden,  contractora'  40-  lOQ 

CruMiers,  stone  ^  

Compressors   1. 60-  8.  OO 

Derricks,  with  or  without  power  GO-20lOC 

Dirt  spreaders   2. 00-15.  OB 

Diving  outfits  complete  

Engines,  skeleton,  with  or  witiiout  slewing  gears   2.0(^5.00 

Engines,  traction   2. 00-16.  Ofl 

Hammers,  riveting  

Instruments,  engineerii^  25-  LOE 

Locomotives,  narrow  or  standard  gauge   &-  00-25. 0(1 

Mixers,  with  or  without  power,  equippea  with  loaders  or  not   1. 00-  i.  Ot 

Motorcycles  25-  1. 0( 

Motors,  electric. .-  25-8.0ii 

Pumps,  wi^  cr  without  x>ower  50-  6.  OC 

Pipe  machines,  with  or  without  power  50-  6-  CO 

File  drivers,  drop,  steam-hammer  or  jet,  with  or  without  power  50-25.  M 

Plows,  net  cf  r  unloadets  ,  25-  L  0( 

Rail,  per  ton  

Rollers,  horse  or  power  50-15. 0( 

Scrapers,  slip  or  wheel  25-  I-'K 

Saws,  power  2&-  5. 01 

Steam  shovels   10.00-30:01 

Skips,  steel  or  wooden  lfr>  1. 01 

Trenci  diggers   10. 00-30. 0< 

Trucks,  motor   L  00-25. « 

Wsgons  25-  1.0 


Fuel,  lubricants,  and  labor  not  included  in  the  above. 

Mr.  Gakrett.  All  branches  of  it  or  just  the  Ordnance? 

Col.  Lamfhere.  For  all  three  departments,  the  entire  terminal. 

Mr.  Graham.  Do  you  have  the  figures.  Colonel,  showing  how  mad 
has  been  expended  on  that  terminal  to  date  9 

Col.  Lahphere.  We  have  not  finished  paying  off  all  the  obligation 
ret.  There  are  still  a  few  weeks'  work  left  for  a  few  of  the  auditiuj 
lorce.  I  have  a  copy  of  a  report  that  we  got  out  last  July,  notin' 
the  past  and  estimating  the  future  expenditures.  I  also  have  a  cop 
of  a  statement  gotten  up  in  the  construction  division  recently  shov 
ing  expenditures ;  and  when  we  get  to  Charles  Town,  if  you  want  tose 
the  precise  figures  right  down  to  that  date,  we  can  give  them  to 
there,  and  there  is  sui^  a  verr  small  amount  of  the  total  depot  stil 
to  be  paid  for  that  we  can  tell  you  very  doselv  what  the  final  reaul 
wUl  be,  except  for  the  land — that  is  by  far  the  Digest  imcortain  itec 
still  on  Uie  books. 

Mr.  Graham.  I  guess  we  might  as  well  take  that  up  down  then 
Is  the  project  finished  ? 

Col.  Lahphere.  The  construction  work  is  finishe4;  yes^sir. 
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Ht.Gbahax.  What  do  you  have  there;  destaribe  it  in  a  general 
w. 

Col.  Laufhebe.  What  do  I  have  on  mv  force  ? 
Ur.  Graham.  No,  no;  what  does  the  dovernment  have  there  1 
OA.  Laufhere.  The  Ordnance  depot  consists  of  80  magazines, 
spresd  out  over  about  700  acres  of  land. 
Mr.  Graham.  What  kind  of  magazines  ? 

CcA.  Lauphebb.  Primer  and  fuse  magazines,  standard  magaziaes 
fin*  smokeless  powder  and  shells. 
Mr.  Graham.  What  are  they  made  of  ? 

Col.  Lamphebe.  There  are  45  buildings,  32  by  96  in  size,  I  think, 
til  one  story,  with  a  wooden  frame,  wita  corrugated  asbestos  sides, 
fireproof,  ^th  a  small  concrete  platform  in  front  at  the  track  side. 
thtn  we  27  large  standard  magazines,  with  a  concrete  floor  built  on 
^  Qt)UDd,  capable  of  carrying  most  any  load,  with  sides  that  are 
ill  ulee,  and  gypsum  roof.  Elxcept  for  a  few  timbers  in  the  roof 
tnases,  these  buildings  are  absolutely  fireproof.  There  is  not  any- 
thing in  them  to  burn.  Then  there  are  seven  primary  fuse  buildings, 
vith  wooden  floor  and  tile  walls  and  gypsum  roof,  and  there  is  one 
sort  of  a  storehouse  alongside  the  dock  for  storing  stuff  immediately 
Wore  it  goes  on  the  ship  that  has  a  wooden  floor  with  tile  walls  and 
gfwumroof. 

Ur.  Gbaham.  How  big  a  building  is  that  9 

Col.  Lamphebe.  That  is  60  by  220,  I  think  it  is. 

Mr.  Graham.  Did  you  build  a  dock? 

Col.  Lamfhere.  Yes,  sir. 

Mr.  Graham.  How  big  a  dock  ? 

Col.  L.VMPREBE.  The  original  plans  called  for  the  construction  of 
(be  entire  dock  to  have  been  350  feet  long  and  at  the  time  of  the  ar- 
Bistice  about  half  of  ihat  had  not  been  constructed;  there  had  not 
beo)  enough  done  on  it  really  to  make  it  a  seriom  matter  to  abandon 
it.  ukd  that  was  omitted.  That  piece  we  had  not  worked  on  was 
the  connecting  dock  between  the  Quartermaster  depot  and  the  Ord- 
aiace  depot.  So  that  at  present  the  dock  is  in  two  pieces,  one  piece 
tf>out  2.200  feet  long  for  tne  Quartermaster  and  a  piece  680  feet  long 
fw  the  Ordnance. 

I  did  not  finish  the  description  of  the  facihties  at  the  terminal. 
Tue  Quartermaster  depot  consists  of  six  warehouses,  160  feet  wide 
W  1.200  feet  long  each,  all  one  story  except  a  small  part  of  one  ware- 
Aoose,  whidi  is  two  stories  for  office  purposes.   There  are  also  two 

ri  sheds  of  the  same  area  as  each  of  the  warehouses ;  and  between 
warehouses  and  the  dock  there  is  a  long  building  called  the 
"beid  house,"  which  is  about  2,100  feet  long  and  150  feet  wide. 
I^tte  buildings  are  all  served  by  the  necessary  rulroads  and  drive- 

Abo  there  is  a  small  group  of  camp  buildings,  having  a  capacity  of 
3,000  men,  whi(^  buuoings  were  to  houise  the  guards  and  8tev&- 
iore  troops  ^at  would  have  been  required  to  have  operated  the  two 
jobs. 

That  is  a  short  description  of  the  Quartermast^  and  Ordnance 
f^.  The  animal  embarkation  depot  consiste  of  the  corrals  fmd 
nrick  bnUdings  necessary  for  the  proper  number  of  men,  a  blacksmith 
^oip,  aod  hospital  stables,  and  sudi  similar  facilities  for  10,000  head 
of  animals.  ^  , 
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Mr.  Graham.  Can  you  tdl  us  approximately  what  the  whole  thing 
will  cost,  so  that  we  can  get  a  general  idea  in  advance  of  the  definite 
figures. 

Col.  Lamfhere.  The  three  depots  together  will  cost  about 

$17,000,000. 

Mr.  Graham.  Did  we  use  any  of  them  during  the  war? 

Col.  Lamphere.  The  animal  embarkation  depot  had  about  6.000 
head  of  animals  at  one  time  ready  for  shipment  to  France.  They 
were  to  have  been  shipped  at — one  time  they  expected  to  ship  ani- 
mals from  there  in  October,  1918,  and  all  arrangements  were  com- 
pleted for  shipping,  but  for  reasons  that  I  do  not  ^ow  thOT  continued 
to  ship  from  oUier  terminals  ratJier  tiian  Charles  Town  in  dctober ;  and 
they  said  then  that  they  would  really  start  using  Charles  Town  in 
December.  But,  of  course,  when  the  armistice  came  they  stopped  idl 
shipments,  so  tnat  there  n^ver  were  any  animals  really  shipped, 
although  there  were  about  5,000  lb.ere  in  condition  for  shipment. 

Mr.  Graham.  Was  there  ever  anythnig  shipped  from  that  tenninal. 
Colonel? 

Col.  Lamfhere.  No,  sir.  There  was^  as  I  understood  it — ^it  did  not 
come  under  my  control,  so  my  information  is  just  unofficial,  just  hear^ 
say — there  are  about  1,200  carloads  of  ammunition  stored  in  the 
Ordnance  that  was  ready  to  ship. 

Mr.  Graham.  But  not  shipped? 

Col.  Lamphere.  But  not  snipped. 

Mr.  Graham.  Has  there  been  anything  shipped  from  there  since 
the  armistice? 

Col.  Lamphere.  Not  that  I  know  of.  Of  course,  I  did  not  have 
charge  of  the  operation  of  the  plant.  I  just  had  the  construction, 
and  I  have  not  been  there  for  the  last  three  months. 

Mr.  Graham.  Was  dredging  required  for  the  harbor  in  front  of  the 
dock? 

Col.  Lamphere.  Yes,  sir. 

Mr.  Graham.  Was  that  completed? 

Col.  Lamphere.  It  is  now. 

Mr.  Graham.  Was  it  completed  when  the  armistice  was  signed? 

Col.  Lamphere.  No,  sir. 

Mr.  Graham.  How  soon  was  it  completed? 

Col.  Lamphere.  The  last  particle  of  the  dredging  work  was  fin- 
ished in  July,  I  think,  1919. 

Mr.  Graham.  How  soon  was  it  possible  to  get  a  vessel  of  the 
ordinary  draft  of  ca^o  vessels  up  to  that  dock  for  loading? 

Col.  Lamphere.  We  started  handling  transports  from  the  other 
side  in,  I  think  it  was,  March,  1919,  and  they  took  in  then  all  ships 
that  come  to  this  side  except  those  three  or  four  of  the  larger  ones,  tne 
George  Washington  and  some  of  those  that  draw  about  35  feet  of 
water.  At  that  time  we  had  30  feet  of  water  at  low  tide,  which  is  the 
depth  that  the  channel  was  dredged  to. 

Mr.  Graham.  When  you  started  to  build  that  terminal  there,  that 
dock  particularly,  how  much  water  did  you  have  there? 

Col.  Lamphere.  Oh,  the  depth  in  the  river  varied. 

Mr.  Graham.  At  the  dock,  how  much  did  you  have  there  ? 

Col.  Lamphere.  All  the  way  from  15  to  35  or  40  feet  deep. 

I^.  Graham.  Was  it  possible  at  that  time  to  get  ships  up  there  t 

Col.  Lamphere.  Not  drawing  30  feet  of  water. 
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Mr.  Gbaham.  What  is  the  ordinarj  draft  of  a  cargo  Teasel,  such  as 
ire  used  in  the  service  dunnff  the  war  I 

Col.  Lamfhkbe.  The  deptn  ihtA  we  dredged  to  is  30  feet  at  low 
tide,  and  before  we  did  any  dredging,  I  can  look  at  the  map  when 
Tou  get  down  there  and  tell  you  exactly  what  the  TniniTmim  draft 
ship  would  be  that  could  have  come  up  there  at  that  time.  Just  as  I 
remember  it,  I  should  think  there  would  not  have  been  any  trouble 
getting  a  20-foot  boat  up  the  liver,  and  I  think  we  could  have  gone 
to  about  24  feet  even  at  low  tide. 

31r.  Ohaham.  That  is  probably  true,  but  the  question  I  have  asked 
TOU  have  not  answered.  What  is  the  draft  of  the  ordinary  caKO 
vessel  such  as  we  used  in  the  service,  a  vessel  of  5,000,  6,000,  or  7,000 
tonsY 

Col.  Lahfher£.  I  am  not  enough  of  a  steamboat  man  to  really  say 
what  the  draft  is.  I  presume  something  like  23  or  24  feet,  but  I  am 
Dot  qualified  to  testify. 

Mr.  Graham.  Had  there  ever  been  a  dock  there  at  that  place 
before,  Colonel  f 

(.'ol.  IiAMPHERE.  Not  at  that  place. 

Mr.  Graham.  What  was  the  object  in  building  it  at  that  particular 
placet 

Col.  Lamphere.  There  was  no  area  of  land  sufficient  for  the  purpose 
nearer  the  city  and  on  the  necessary  water  front  than  this  area  was. 

Mr.  Graham.  Do  you  know  why  they  proposed  to  build  one  at 
Charleston,  why  they  thot^ht  it  was  necessary  to  build  a  port  there  I 

Col.  Lamfhebe.  Mr,  Stewart's  report,  which  you  can  read  in 
Charleston,  will  tell  just  why  he  thought  one  should  be  built.  I  can 
tell  you  a  short  story  about  it — it  is  that  the  principal  shipping 
points  of  the  country  before  that  time  were  located  between  Norfolk 
and  Boston,  uid  it  was  the  opinion  of  that  committee  that  with  the 
war  goii^  on  and  facilities  that  the  enemy  had  for  observing  shipping 
•  onditions  of  the  countty,  and  particularly  because  the  northern  ports 
are  very  apt  to  be  frozen  up  in  the  winter,  as  they  were  during  the  pre- 
vious winter,  very  badly  frozen,  and  the  congestion  in  the  northern 
[»>rt5,  because  that  is  where  the  business  was  going  then,  and  because 
(if  the  danger  of  having  some  enemvoperation  interfering  very  seriously 
^vith  the  carrying  on  of  the  war,  aue  to  the  fact  that  we  bought  very 
much  in  one  district,  along  the  northern  part  of  the  coast,  caused 
them  to  think  that  there  should  be  another  terminal  built  in  the  south 
for  use,  both  beyond  the  line  where  the  harbois  might  freeze  and 
beyond  the  point  where  the  congestion  was  then  and  outside  of  the 
area  that  the  enemy  could  hit  in  such  a  small  space  as  there  is  between 
Xi'rfolk  and  Boston.    Those  were  the  three  principal  reasons. 

Mr.  Graham.  Are  there  ample  existing  railroad  facilities  so  that 
<-argoes  from  the  interior  of  the  country  can  come  to  Charleston  with 
eaiie  and  quickly  I 

Col.  I.JUIPHEBE.  I  should  say  so 

Mr.  Graham.  How  do  they  get  there  now  from  Atlanta  and  parts 
of  the  interior  of  Georgia,  but  particularly  Atlanta,  Alabama  cities, 
and  places  like  that?  Suppose  you  wanted  to  ship  nitrates  from 
Muscle  Shoals,  Ala.,  how  would  you  get  it  down  to  Charleston  ? 

Col.  Lamphebe.  Charleston  is  served  by  the  Seaboard  Kailroad, 
tlip  Atlantic  Coast  Line,  and  the  Southern.  The  Southern  runs  to 
Columbia  with  a  line  branching  off  of  that  to  Atlanta,  and  from  , 
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west  to  Miasissippi  and  Alabama,  with  lines  beyond  Columbia 
running  up  through  Asheville  to  Kentudgr  and  Tennessee  and  that; 
district. 

Mr.  Graham.  Do  jon  know  whether  during  the  war  the  Govern- 
ment shipped  anything  from  Charleston,  from  the  other  existing 
ports,  aside  from  this  terminal  9 

Col.  Lampherb.  No;  I  do  not  know  that  they  did.  Of  course,  tbfi, 
Charleston  Navy  Yard  is  located  2  miles  below  our  tenninal,  on  the 
same  river. 

"Mr.  Graham.  Bid  they  ship  anf  cotton,  munitions,  or  any  men.  or 
anything  else  that  you  Imow  of,  from  Ch^leeton  1  i 
Col.  lI&MPHEBB.  Kot  that  I  know  of. 

Mr.  Graham.  Was  there  already  a  port  at  Charleston  where  ships 
could  dock  and  loadt 
Col.  Lamphsre.  Yes;  Charleston  is  one  of  the  oldest  ports  in  the 

country. 

Mr.  Graham.  They  have  a  good  existing  port  there  9 

Col.  Lamfhebe.  I  think  so.  i 

Mr.  Graham.  Do  you  know  of  any  reason  why  they  did  not  ship 

something  from  tiiere? 
Col.  Lauphbre.  The  harbor  is  goodj  but  the  dock  facilities  an 

not good. 

Mr.  Graham.  What  is  the  matter  with  them  9 

Col.  Lamphere.  They  are  old  and  dilapidated  and  not  kept  up. 

Mr.  Graham.  Could  they  not  have  been  rebuilt  at  less  expense 
than  the  building  of  this  new  terminal  ?  i 

Col.  Lamphere.  No;  the  area  of  our  terminal  is — I  have  fori 
gotten — it  is  either  one-hidf  or  one-third  of  the  area  d  the  entire 
city  of  Charleston. 

Mr.  Graham.  I  know;  but  take  that  for  granted.  In  the  element 
of  time  for  shipment,  how  would  the  time  have  oonmared  that  i{ 
would  have  required  to  have  repaired  the  existii^  docte  and  th( 
time  that  was  required  to  build  the  new  onesi 

Col.  Lamphere.  So  far  as  time  alone  is  concerned,  I  would  say  il 
would  be  quicker  to  go  out  on  bare  land,  as  we  did,  and  build  new 
without  any  interference  of  the  old,  than  it  would  have  to  repaire< 
the  old.  But,  regardless  of  the  question  of  time,  the  amount  a 
frontf^e  and  the  facihties  in  the  city,  would  not  have  been  sufficient 
That  was  all  investigated  by  various  committees  that  went  dowi 
there  for  that  purpose^  and  mey  all  decided  that  the  existing  facilitiel 
were  alraolutely  insumcient.  even  if  repaired. 

Mr.  Graham.  What  other  committee  went  there  besides  Stewarti 
conmiittee  ? 

Col.  Lamphere.  I  can  not  just  tell  you  the  name  of  it;  I  can  te] 
you  when  I  get  to  Charleston  by  referring  to  our  report. 

Mr.  Graham.  Were  there  other  reports  made  there  that  ar 
available  ? 

Col.  Lamphere.  Yes,  sir;  War  Department  oommittees  thei 

were  

Graham  (interposing).  Sir? 
Col.  Lamphere.  War  Department  committees  they  were.    I  ihinj 
the  Oninance  looked  into  the  question  of  facilities  and  also  th 
Quartermaster  Corps. 
Mr.  Graham.  Where  is  the  present  port  located  with  regard  to  th 
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Col.  Lamphebb.  It  v^fip  the  river  10  miles  from  the  city. 
Mr.  JxPFBKis.  You  mean  ihe  new  cmef 
Mr.  Ghahah.  Ves.   Ten  milea  up  from  the  city? 
Col.  Lamphzbe.  Cooper  Kiver;  yes. 
Mr.  iGrahah.  That  is  further  inland  than  the  city  itself? 
Col.  LiAMPHERE.  Yes,  sir;  it  is  about  16  miles  from  the  ocean. 
Mr.  Graham.  Was  there  a  navigable  channel  between  Charleston 
and  that  port  when  you  stu'ted  ? 
Col.  Lahfhebe.  Yes,  sir;  up  to  20  feet  of  water  at  low  tide. 
Mr.  GxtAHAif .  Clear  up  to  the  port  ? 

Col.  Lamphebb.  Yes,  sir;  and  beyond  the  port;  it  is  a  deep-water 
river  and  very  wide. 

Mr.  Graham.  Twenty  feet;  are  there  any  shoals  in  it  any  place 
where  you  had  to  dredge  out,  aside  from  the  general  depth? 

Col.  Lamphere.  The  depth  varied.  There  are  places  in  the  river 
40  to  45  feet  deen  where  we  did  not  need  to  dredge;  I  think  20  feet 
would  be  about  the  minimum. 

Mr.  Graham.  How  much  dredging  did  you  do  ? 

Col.  Lamphere.  Just  about  20,000,000  yards  in  the  entire  yoh. 

Mr.  Graham.  And  you  ^t  an  average  aepth  of  30  feet? 

Col.  Lamphere.  The  minimiim  depth  now  is  30  feet  low  tide. 

Mr.  Graham.  How  big  a  shipway  have  you  got  in  there  30  feet 
deep? 

Col.  Lamphere.  We  are  about  2  miles  above  the  navy  yard.  The 
depth  was  already  30  feet  to  the  navy  yard.  We  dredged  a  minimum 
cbannel  of  400  feet  from  the  navy  yurd  to  the  lower  end  of  our  yob. 
In  front  of  the  quartermaster  dock  the  30-foot  depth  is  800  feet  wide, 
and  tfae  trunin^  basin  at  the  other  end,  in  front  oi  the  ordnance  dock 
ia  1,000  feet  wide. 

Mr.  Graham.  Does  the  river  keep  bringing  down  silt?  Is  there 
much  of  a  current  there? 

Col.  LAMraBE.  There  is  no  current.  I  would  say  there  is  no  cur- 
rent except  the  tide;  there  is  about  5  or  6  feet  of  tide  ordinarily 
and  it  is  up  and  back  with  the  tide^  and  my  opinion  is  that  there  will 
be  very  little,  if  any,  silt  deposited  in  that  channel. 

Mr.  Graham.  Wnat  sort  of  bottom  is  it  ? 

Col.  Lamphere.  Some  parts  of  it  is  sand,  and  a  good  deal  of  it  is 
hard  marl — ^very  hard  clay;  most  of  it  is  very  hard  clay. 

Mr.  Graham.  You  think  we  can  get  practically  alt  the  facts  and 
data  that  we  want  down  there  about  the  cost  and  the  items  of  cost  ? 

Col.  Lamphere.  Yes,  sir. 

iiir.  Graham.  And  all  that  sort  of  thing? 

Col.  Lamphere.  I  have  a  few  details  here  that  I  happened  to  pick 
tip  in  the  office,  but  on  the  job  we  can  give  you  the  figures  on  anything 
that  anyone  can  nve. 

Mr.  tfEPFEBis.  Did  this  site  have  any  railroad  facilities? 

Col.  Lamphere.  The  railroad  facilities  have  been  built  by  us  in  the 
construction  work. 

Mr.  Jeppebis.  Connecting  up  with  the  docks  ? 

Col.  Lamphere.  Connecting  the  dock  and  the  various  warehouses 
and  the  various  other  facilities  tmd  the  switching  classification  yards 
with  the  local  railroad  there,  called  the  North  Charleston  Terminal, 
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wliich  is  sort  of  a  belt  line,  which  is  owned  by  the  three  lines  that 
serre  Charleston — the  Coast  linej  the  Southern,  and  the  Seaboard. 

Mr.  Jeffesis.  Was  the  intention  in  building  this  tecminal  to  do 
anything  with  the  old  port  at  Charleston,  or  what  was  the  idea  in 

that  regard  ? 

Col.  Lamfhere.  Oh,  no;  this  terminal  is  absolutely  a  war  facility, 
authorized  about  May,  191S,  and  discussed  for  some  months  before 
that  time,  and  plans  prepared. 

Mr.  Jefferis.  Then,  it  was  to  be  something  entirely  for  war  that 
this  was  conceived  and  constructed. 

Col.  Lamphere.  Of  course,  I  am  not  qualified  entirely  to  say  what 
it  was  planned  for,  but  it  is  a  war  facihty — besides  being  adaptable 
for  war  piu^oses,  it  is  perfectly  feasible  to  use  it  for  commercial 
purposes.  There  is  nothing  aoout  the  design,  particularly  the 
quartermaster  depot,  which  puts  it  in  the  class  of  a  war  facility 
which  is  not  useful  for  commercial  purposes. 

Mr.  Jefferis.  What  is  the  fact,  was  there  any  war  munitions, 
troops,  or  anything  shipped  from  the  old  harbor  or  port  of  Charleston 
during  the  war  ? 

Col.  Lamfhere.  Not  that  I  know  of;  no  sir.  Of  course,  when  this 
was  authorized  in  May,  1919,  the^  did  not  know  that  the  war  would 
stop  in  NoTember.  Our  instructions  when  we  went  there — I  wait 
there  about  the  1st  of  June  from  Newark — our  instructions  were  that 
75  per  cent  of  the  entire  terminal  was  to  be  ready  for  use  September 
15,  that  same  summer,  and  that  the  entire  100  per  cent  was  to  be  I 
ready  for  use  on  the  1st  of  November. 

Mr.  Jefferis.  How  was  that  program  carried  out,  successfully  or 
otherwise  ? 

Col.  Lamfhere.  We  did  not  live  up  to  the  schedule  quite.    We  did 
have  about  four  of  the  six  of  the  quartermastw  war^ouses  ready  for 
use  before  the  armistice,  but  it  was  not  75  per  cent,  fdmost  entu«ly. ' 
because  the  labor  simply  could  not  be  had,  and  the  rates  we  were  i 
paying  and  rates  jobs  were  paying  in  the  North,  and  the  attraction  ! 
there  is — that  is,  the  warm  weather  in  the  North  in  the  summer  time  i 
simply  drew  the  colored  laborers  away  from  that  district,  and  we 
could  not  possibly  get  enough  men  to  live  up  fully  to  the  schedule,  i 
But  that  is  what  the  requirements  were,  that  it  was  to  be  entirely  i 
completed  by  November  1,  1918. 

Mr.  Jefferis.  Who  was  the  chief  man  in  the  actual  construction  • 
ofiti  .  I 

Col.  Lai^here.  I  had  charge  for  the  Government  as  constructing 
quartermaster  and  disbursing  officer,  the  general  contractor  was  the  j 
Mason  &  Hangar  Contracting  Co.  I 

Mr.  Jefferis.  What  sort  of  a  contract  did  they  work  underl  ' 

Col.  Lamfhere.  The  standard  emergency  contract. 

Mr.  Keavis.  Cost  plus  ? 

Col.  Lamfhere.  Cost  plus  fixed  fee. 

Mr.  Reavis.  Do  vou  know  what  the  fee  was  ? 

Col.  Lamfhere.  The  maximum  fee  of  $250,000. 

Mr.  Reavis.  I  believe  that  is  all. 

Mr.  Garrett.  Did  I  understand  you  to  say  there  were  three  «ul- 
road  systems  there  ? 

Col.  Lasiphere.  Yes,  sir. 

Mr.  Garrett.  What  are  they  ?  r~*  l 
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CoL  Lampbere.  Seaboard,  Southern,  and  Atlantic  Coast  Line, 
md  those  three  owned  this  little  terminal  belt  line  railroad,  the  North 
(3ur]6Bton  Terminal  Railroad,  which  is  a  switching  facility. 

Hr.  Garbett.  Do  you  know  who  signed  the  order  directing  the 
construction  of  this  work  there  ? 

Col.  Lamfhebe.  No.  Of  course,  I  just  received  my  imtruction 
tivm  the  Construction  Division,  and  when  we  received  funds  for  such 
ronstruction  we  went  ahead.  I  presume  they  ^t  their  authority 
horn  the  Secretary  of  War,  but  that  is  not  my  lausmess. 

Ur.  Garrett.  I  understood  Gen.  (3oethals  approved  it;  do  you 
know  how  that  is  ? 

Ool.  Iuuphebe.  No;  I  can  not  testify  as  to  just  what  part  Cren. 
Goethals  had  in  it. 

Mr.  Garrett.  It  is  not  very  material. 

CoL  Lamphere.  I  know  representatives,  engineers  who  worked  for 
Gen.  Goethals,  conferred  with  the  construction  division  regarding  the 
plus  and  type  of  construction  and,  of  course,  he  knew  about  it. 

Mr.  Garrbtf.  Are  you  familiar  with  the  land  situation  there,  the 
Q^tiati(ms  in  r^ard  to  the  land,  etc.  ? 

Ool.  Lahfhere.  I  know  the  general  story  up  to  date  about  the 
lind. 

Mr.  Garrett.  I  wish  you  would  give  us  that. 

Col.  I.1AXPHERE.  The  land  we  have  taken  was  owned  by  three 
Cerent  parties — one  was  the  Filbin  Corporation,  who  owned  the 
olire  frontage  along  the  river,  that  is,  low  land  that  is  covered  with 
««t«9r  £rom  the  river  at  extreme  high  tide,  marsh  land,  by  the  Charles- 
toQ  Farms  Corporation;  and  the  parcel  called  the  LocKwood  estate, 
ft  Mrs.  Lockwood  seems  to  own  that.  When  they  first  decided  to 
locate  this  terminal  at  Charleston  and  decided  on  tnis  particular  plot 
of  pvond  as  the  ground  best  suited  for  the  purpcee,  they  took 
tmtions  <m,  I  think,  all  three  pieces  of  ground,  and  the  pnce  asked  by 
tw  owners  was  considered  excessive,  and  the  options  were  finally 
aOowed  to  lapse.  Then  the  land  was  requisitioned  under  this  food- 
"Mttol  act,  I  beUeve,  and  the  usual  procedure  followed.  The  War 
Oeputment  Board  of  Appraisers  came  down  and  heard  testimony, 
tod  wrote  a  report  as  to  what  they  thought  the  land  was  worth. 
CoL  Donges  was  the  chairman  of  that  board.  You  have  probably 
setrd  of  this  Donees  committee.  They  decided  what  they  thought 
*^  Isnd  was  worth,  and  I  think  their  word  calls  for  about  $133,000. 

Mr.  Graham.  For  how  many  acres? 

CbL  Lamfhere.  For  about  1,500  acres.  The  original  figures  asked 
lor  hy  the  owners  of  the  property  for  the  entire  area  was  I  think 
Mmething  over  $400,000.  The  owners,  of  course,  decided  to  accept 
tl»  awara  of  $133,000,  and  their  redress  in  a  case  of  that  kind  is  to 
xrept  75  per  cent  of  the  award  and  go  to  the  courts  for  what  they 
3a  prove  the  land  worth.  The  75  per  cent  of  the  award  has  never 
been  paid;  we  have  never  paid  anything  for  any  of  the  land. 

Mr.  Graham.  WhyY 

Ool.  Lamfhere.  I  think  this  law  stopping  payments  for  land  has 
nopp%A  all  that  payment  for  the  time  bemg,  ana  this  award  had  not 
oome  in  in  time  to  nave  had  the  75  per  cent  of  the  award  paid  before 
tbii  law  stopped  all  those  payments,  and  it  is  still  stopped;  and  right 
sow  I  nndttstand  that  the  case  is  to  go  before  a  United  States  district 
'ttdge  and  jury,  I  presume  sometime  this  coming  spring  or^summo'. 
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and,  as  I  understand  the  matter,  the  jury  will  decide  what  the  land  a 
woith.  But  to  date  thexe  has  been  nothing  paid.  I  can  tell  yon  what 
the  fdlotments  for  the  land  were  in  our  finuioial  arrangement — they 
have  been  $144,000  from  the  Ordnance  funds  and  $400,000  from  the 

Quartermaster  funds. 

Mr.  Gareett.  Those  are  allotments  for  whatf 
Col.  Lampheke.  For  the  purchase  of  land. 
Mr.  Garrett.  There? 

Col.  Lauphere.  Yes,  sir;  that  is  a  total  of  $544,000.  That  was,  I 
presume,  based  somewhat  at  least  on  what  the  owners  had  asked  for . 
the  land  at  the  time  they  had  taken  the  options.  i 

Mr.  Garrett.  Those  allotments  or  allocations  that  you  mention! 

there  were  made  before  this  board  ? 

Col.  Lamphere.  Yes,  sir;  we  have  not  spent  any  of  the  allotment, 
of  com^e. 

Mr.  Garrett.  Do  you  know  how  long  these  people  have  owned! 
that  land  ? 

Col.  Lamphere.  No;  I  can  not  tell  you  how  long  they  had  owned: 
it.  I  know  that  a  combination  of  some  of  the  leading  ousiness  mm! 
in  the  city  of  Charleston  had  gotten  together  and  purchased  land- 
well,  this  land.  This  terminal  is  only  a  smaU  part  of  what  they 
purchased ;  it  is  rather  an  undeveloped  piece  of  land  near  the  citj— ; 
that  is,  about  10  or  12  miles  away  on  the  road,  and  on  this  deep  nver 
frontage;  and  they  saw,  I  suppose,  10  or  12  years  ago  that  this  land 
would  oe  very  valuable  some  day  if  they  could  develop  an  industriftlj 
community  out  in  that  district,  and  they  laid  out  a  town  site  and; 
had  sold  various  parcels  of  land  to  industries  that  had  located  near 
there,  and  it  was  because  of  what  they  thought  the  future  value  of 
that  land  would  be  that  had  a  good  deal  to  do  with  what  they  bought 
the  value  of  it  was  then.  ^ 

Mr.  Garrett.  It  was  all  owned  before  we  got  into  the  war? 

Col.  Lamphere.  Yes;  it  is  part  of  the  industrial  development  that] 
the  business  men  of  that  town  have  carried  on — I  am  just  guesing 
at  it — but  I  should  think  10  years  anyway  before  the  war.  I  am  abso- 
lutely certain  in  my  own  mind,  although  I  probably  could  not  prove 
it  to  you,  that  no  one  of  the  owners  became  mterested  to  the  slightest 
extent  in  this  land  jimt  previous  or  during  the  war  for  the  purposes  of 
selling  it  to  the  Government.  In  my  mind  I  am  absolutely  satutied 
certau^  that  notliing  like  that  happened. 

Mr.  Garrett.  What  was  that  man's  name  that  made  that  award  1 

Col.  Lamphere.  Donges — D-o-n-g-e-s. 

Mr.  Garrett.  Do  you  know  what  he  based  his  recommendation  oi 

award  on ! 

Col.  Lamphere.  I  think  we  have  a  copy  of  his  report  at  Charleston: 
I  know  we  have  here  or  can  get  it  here;  1  believe  we  have  that  there. 
However,  he  based  it  on  everything  that  he  could  think  of  down  there. 
It  is  low.  because  he  thought  that  Charleston  was  a  dying  port  as^ 
that  lana  was  of  very  little  value  down  there;  and,  of  course,  that  a 
a  matter  of  opinion.  The  highest  price  they  asked  was  $75  a  froal 
foot  for  the  frontage  along  the  river. 

Just  as  part  of  the  story,  if  you  want  to  hear  all  the  story  about  the 
land:  One  of  the  particular  things  I  think  that  caused  a  good  deal 
of  talk  about  the  land  was  the  fact  that  when  they  first  talked  abonl 
this  site,  or  a  part  of  this  site,  that  has  been  developed  since,  they  ditj 
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not  know  that  they  wanted  as  large  an  area  as  they  have  taken  now — 
that  is,  as  I  understand  it,  they  firet  talked  about  putting  down  one  of 
these  depots,  and,  I  do  not  know  whether  the  Quartermaster  or  Ord- 
nance was  first — 1  presume  the  Quartermaster,  probably,  then  prob- 
ably the  Ordnance  Department — thought,  "Well,  we  ought  to  get  in 
in  that  part  of  the  country,  too,"  for  the  same  reasons  that  the  others 
did,  so  that  if  shipping  facilities  were  entirely  disturbed  or  very  badly 
disturbed  in  the  New  York,  Boston,  and  Philadelphia  districts, 
which  is  quite  a  small  area  relatively,  Uiat  "we  will  have  another 
district  ontaide  of  that  zone  from  which  to  ship  and  cany  on  busi- 
ness:" BXkd  Uiat  then  they  came  in  and  wanted  some  space;  that 
the  thin^r  accumulated  until  they  had  three  depots  located  all 
side  by  side.  When  they  first  went  there,  as  I  said,  they  thought 
they  wanted  a  good  deal  less  land  than  they  hare  taken,  and  at  that 
time  the  owners  of  water  frontage  asked  them  a  price  of  $25  per 
front  foot  on  the  river. 

Later  on,  after  it  had  been  decided  that  all  three  depots  were  to 
)>e  located  at  this  point,  and  they  knew  they  had  to  have  more  land, 
then  thery  went  to  them  for  more  frontage,  and  they  said — this  was 
their  ai^ument,  and  you  can  take  it  for  wnat  it  is  worth—Donges  did 
not  give  it  veiy  much  weight — ^but  tJieir  ailment  was,  "We  told 
you  that  this  piece  of  land  that  you  wanted  first  was  $25  a  foot,  with 
the  idea  that  then  we  would  have  a  considerable  frontage  left,"  and 
the  fact  that  the  Government  had  seen  fit  to  locate  on  this  river  at 
that  point  would  be  a  very  good  argument  for  them  to  use  with  other 
prospective  purchasers  for  the  adjoining  land;  and  that  then,  when 
the  Government  came  in  and  wanted  to  take  all  of  their  land,  they 
«aid,  "  Here,  you  are  taking  now  everything  that  we  have  got.  The 
innA  behind  this  is  no  good  if  you  t^e  all  the  frontage."  The  thou- 
sands of  acres  of  back  land  that  they  had  were  certainly  not  very 
Taluabie  if  the  frontage  was  all  taken  and  used  by  the  Government, 
and  they  said  then,  "if  you  want  the  balance  of  this  land  and  take 
all  we  have,  in  order  for  us  to  get  out  fairly  on  the  thing  we  will  have 
u>  charge  you  S75  a  foot  for  that."  Donges  oould  not  see  much  to 
that  argument,  it  seems — that  and  the  fact  that  he  thinlffl  Charleston 
is  a  dead  harbor — dying  at  least. 

Mr.  Garrett.  I  have  heard  in  some  way  that  an  offer  was  made 
for  a  certain  portion  of  this  land  that  was  "not  occupied  by  the  Gov- 
emmrat.   Do  you  know  anything  about  that? 

Col.  Lamfhbke.  An  offer  was  made  by  whom! 

Mr.  GARRerr.  By  the  owners  of  the  land. 

Col.  Lamfhere.  Yes. 

Mr.  Garrett.  Is  it  correct  that  only  about  two-thirds  of  the  amount 
reauisitioned  by  the  Government  has  been  covered  by  buildings  f 
Col.  Lamfhebe.  Approximately  that;  yes. 

Mr.  Garrstt.  Does  that  mean  there  is  a  thiid  that  has  water  front  f 
Col.  Lamfhere.  Yes,  sir. 

Mr.  jEFTEBra.  Do  you.  mean  tiiis  offer  has  been  made  since  they 
have  not  covered  it  with  buildings,  this  third  1 

Mr.  Garrett.  That  is  my  un(^rstanding.    I  was  just  asking  him. 

Col.  Lamfhere.  There  is  a  third  undeveloped,  and  I  understand — 
of  course,  the  settling  of  the  land  question  is  not  part  of  my  job — ^but 
I  have  heard  down  there,  having  oeen  there  a  year  and  a  half,  that 
the  owners  of  the  land  offered  to  take  it  back  at  the  price  ^hey  had 
isked  for  it,  that  part  of  the  frontage  that  has  not  bd^^dvefei^p6lg^^ 
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Mr.  Gabebtt.  At  $75  a  foot  ? 

Col.  Lamphebe.  I  think  that  it  was  part  of  the  $25  stuff  that  hu 
not  been  developed,  but  I  am  not  sure  about  that,  and  I  would  do| 
say  that  they  had  not  offered — even  though  t^e  undeveloped  portiol 
may  have  been  the  $25  stuff  when  they  fi^t  asked  an  option  oa  it—] 
would  not  say  that  the  owners  have  not  offered  $75  now  for  that. 

Mr.  Gabbett.  You  do  not  know  the  gross  amount  they  offeiw^ 
do  you  ? 


Mr,  Gabrett.  No;  those  who  were  offering  to  buy  this  back. 
Col.  Lamphebe.  No,  sir;  I  hare  had  nothing  to  do  with  that.  Tlii 
is  a  map  [presenting  a  map  to  the  subcommittM]. 
Mr.GrABBETT.  It  IS  all  on  one  side  of  the  river  [indicating  on  ni«p), 
Ool.  Lamphebe.  Yes,  sir;  our  developed  portion;  that  is  the  u«j 
that  was  requisitioned  from  this  creek  to  tois  creek  [indicatbig  ol 
map].  I 
Mr.  Graham.  You  better  define  it  in  words,  so  it  can  go  into  tbi 
record  and  mean  something.  i 
Col.  Lamphebe.  From  FUpin  Creek  to  Goose  Creek,  a  distance  o 
nearly  8,000  feet,  to  ninning  back  about  a  mile  and  a  half  m  th 
extreme  comer  [indicating].    Therefore,  instead  of  a  third  beinj 
undeveloped  I  would  say  it  shoidd  not  be  over  a  quarter.   You  cu 
see  this  is  [indicating]  not  over  a  quarter  of  that  length;  this  is  tH 
area  we  have  not  developed  [indicating]. 
Mr.  Jeffebib.  The  8,000  feet  you  speak  of  is  on  Cooper  River  t  I 
Col.  Lamphebe.  Yes,  sir;  a  continuous  frontage  on  the  west  M 
of  the  river.  I 
Mx.  Gbaham.  Is  the  terminal  on  just  one  side  of  the  river  or  o| 
both?  I 
Col.  Lamphebe,  Yea,  sir;  tlie  river  is  over  a  half  mile  wide  hej 
[indicating  the  city] — I  have  another  map  of  the  entire  district  [exhili 
itii^  another  map  to  the  subcommittee].   This  [indicating]  is  tb 
ocean  down  here;  the  jetties  come  in  here  [indicating],  tms  is 
channel;  this  is  the  city  of  Charleston.   This  milky-cofored  area  u{ 
the  waters  around  there,  and  this  is  the  Cooper  River  up  here. 
terminal  is  between  Filpin  Creek  and  Goose  Creek.   These  circles  ai 
1  mile  apart.    This  is  a  10-mile  circle  and  that  is  a  9-iniIe  circle,  whic-> 
cuts  through  our  job.    It  is  about  10  miles,  on  a  straight  line,  aloo 
the  bend  of  the  river. 

Mr.  Gabbett.  Is  there  anything  in  the  way  of  docks  on  the  Coop< 
River  between  you  and  the  city  ox  Charleston  except  the  navy  yard 
Col.  Lamphebe.  Yes;  there  are  a  good  many  industries  along  ch 
river.  Just  offhand  I  can  not  tell  you  the  names  of  them.  Bu 
across  Filpin  Creek  there  is  the  Reed  Fertilizer  Plant,  and  just  bek») 
them  the  Texas  Oil  Co.,  and  just  below  the  Texas  Oil  Co.  is  the  Burtol 
Lumber  Yards,  which  I  tliink  has  aU  the  frontage  down  to  the  nav 
ywd.  It  is  practically  all  taken  from  our  property  line  to  the  n*v 
yard,  and  a  Dig  part,  I  understand,  of  the  balance  of  the  froatag 
farther  down  to  the  city  docks.  There  is  probablv  a  mile  and  a  hi 
frontage  along  the  river  down  in  the  city,  a  gooa  dmJ  of  which  { 
pretty  badly  decayed. 

Mr.  Jeffebis.  Can  you  state,  Colonel,  the  places  at  which  tenniiul 
were  built  during  the  war  by  the  War  Department,  and  what  citi^ 
and  locations  9 
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GoL  Lahfhere.  Boston,  Brooklyn,  Newark,  Philadelphia,  Norfolk, 
ChuiflBton,  and  New  Orleans. 

Mr.  Jeffebis.  Which  were  the  larger  of  those,  if  you  know. 

Col.  Lamphere.  Brooklyn  is  the  lu^est  job. 

Ui.  Jefferis.  What  is  next  ? 

Col.  Lamphere.  I  really  do  not  know. 

Mr.  Jefferis.  Was  this  Newark  terminal  large? 

Col.  Lamphere.  Newark  was  probably  the  chiefest. 

Mr.  Jefferis.  Was  this  Stewart's  report  such  as  gives  any  light 
on  the  terminal  construction  for  the  War  Department  during  the  war  1 

Col.  Laufhebe.  I  think  he  {irobably  mentioned  most  if  not  all,  of 
these  terminals  which  I  have  just  mentioned,  and  comprehensively 
Uiis  report  is  a  statement  of  his  reasons  why  they  should  have  a 
leminal  at  Charleston.  Of  course  he  did  not  mention  the  cost  of 
thf!  terminals  at  the  other  places,  nor  do  I  think  that  his  report  on 
Chnrleston  mentions  why  the  terminals  were  built  at  the  other  places, 
I  have  never  had  anything  to  do  with  these  other  jobs,  except  the 
Sewurk  job,  and  I  can  not  tell  you  a  great  deal  about  that. 

Mr.  Jefferis.  Do  you  know  whether  or  not  the  War  Department 
bought  lands  near  these  diiterents  cities  for  those  terminals  ? 

G>\.  La3(phebe.  No;  I  can  not  tell  you  anything  about  the  land 
txcspt  at  Newark.  They  bought  the  land  tnere  from  the  city  of 
Nmrk  out  on  the  Jersey  meadows. 

Mr.  Jefferis.  Do  you  know  what  the  plans  for  utilizing  these 
luminals  now  are  now  that  the  war  is  over  ? 

Col.  Lamphere.  No;  I  do  not  know.  X  think  that  is  before  Mr. 
Crorell  now. 

Mr.  Jefferis.  You  mentioned  Gen.  Marshall's  office. 
Coh  Lamphere.  They  had  charee  of  the  construction  of  all  these 
jobs  and,  of  course,  can  tell  you  what  the  costs  are. 
Mr.  Jeffebis.  That  is  the  Construction  Division  9 
OoLLamprebe.  Yes,  sir. 

'TWeupon,  at  12.15  o'clock  p.  m.  they  took  a  recess  until  2 
•flock  this  afternoon.) 

;OTB.— Id  the  altcmoon  tho  committee  heard  testimony  on  the  picric  acid  plants. 
%  ii  printed  in  another  part  of  the  record. 


Subcommittee  No.  5  (Ordnance) 
OF  THE  Select  CoMMnrEE  on 

EXFENDITUBES  IN  THE  WaB  DePABTBCENT, 

House  op  Repbesentatives, 

Charlesion,  S.  C,  Friday,  Jaimary  16,  19$0. 

TV  subcommittee  met  at  10  o'clock  a.  m.,  in  the  United  States 
<*vt  room  in  the  Federal  Building,  at  Charleston,  S.  C,  on  call  of  the 
^buman,  Hon.  William  J.  Graham  (chairman)  presiding. 

Alsn  pnjBont:  Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Garrett. 

Mr.  Gkaham.  The  committee  will  be  in  order.  Col.  Hampton,  y  « 
vitj  hear  you  fost. 
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TESTIHOHT  OF  LIEUT.  COI.  K.  J.  HAMPTON,  QUABTEBXASTXS 
CORPS,  imiTED  STATES  ABHT. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  Colonel,  you  are  a  colonel  in  the  Quartermaator ' 

Department  ? 

Col.  Hampton.  Yes,  sir;  lieutenant  colonel.  , 
Mr.  Graham.  Are  you  in  the  R^ular  Service  9  i 
Col.  Hampton.  Yes,  sir.  I 
Mr.  Graham.  How  long  have  you  been  in  the  Army? 
Col.  Hampton.  About  18  years.  I 
Gbaham.  What  branch  of  the  service  did  you  originally  go| 

into?  I 
Col.  Hampton.  I  have  always  served  in  the  Quartermaster  0orp6.| 
Mr.  Graham.  What  was  your  preliminary  education ;  did  you  havel 

any  collegiate  education  other  than  the  West  Point  course!  I 
Col.  IL1.MPT0N.  I  am  not  a  West  Pointer.    1  attended  Centw- 

College,  KentucW,  although  I  did  not  graduate  at  that  institutton. 
Mr.  Graham.  Are  you  a  native  of  Kraitucky  ?  I 
Col.  Hampton.  Yes,  sir.  1 
Mr.  Graham.  Sometime  during  the  winter  of  1017  or  spring  of| 

191 S,  were  you  appointed  on  a  commission  to  come  to  Charleston  foti 

any  purpose,  or  were  you  assigned  here  for  duty? 

Col.  Hampton.  At  that  time  I  was  on  duty  here  as  departmeDt. 

quartermaster  for  the  Southeastern  Department.  I 
Mr.  Graham.  Under  whose  command  ? 

Col.  Hampton.  Well,  'I  served  under  three  deparUneDt  com-i 
manders;  the  first  was  Maj.  Oen.  Duvall,  and  then  Gen.  Sibert,  uid| 
then  Gen.  Sharpe. 

Mr.  Graham.  At  that  time  who  was  commanding  this  department?! 

Col.  Hahfton.  Gen.  Sibert.  ' 

Mr.  Gbahah.  Now,  tell  us  about  this  asai^ment  that  I  hax^ 
mentioned;  what  was  it,  and  if  it  was  in  writing,  give  us  detailsi 
about  that. 

Col.  Hampton.  It  was  sometime,  I  think,  in  December — accurately. 
I  believe,  it  was  on  Christmas  Day,  Gen.  Duvall,  who  was  in  oom-^ 
mand  

Mr.  Graham  (interposing).  1917?  I 

Col.  Hampton.  1917.  Gen.  Duval,  who  was  in  command  at  that; 
time  told  me  tluit  he  had  received  a  tel^am  that  day  from  Thej 
Adjutant  General  of  the  Army  notifying  him  that  an  officer  from  tbff 
Corps  of  Engineers  would  be  sent  here  for  the  pxu^ose  of  making  a 
survey  of  Charleston  facilities  for  use  diu:ing  the  war  and  that  he  was 
directed  to  appoint  a  member  of  his  staff  on  th»  board,  and  that 
was  going  to  appoint  me. 

Mr.  Graham.  Thereafter  wore  you  formally  appointed  ? 

Col.  Hampton.  Yes,  sir;  a  few  days  later  Gon.  Sibert  took  coniH 
mand  and  he  issued  the  order. 

Mr.  Graham.  Do  you  have  a  copy  of  vour  assignment  to  this 
duty?  I 

Cfol.  Hampton.  Yes,  sir.  ' 

Mr.  Graham.  I  wish  you  would  introduce  it  at  this  point.  1 

Col.  Hampton.  I  will  have  to  tell  you  about  this.    The  copy  that 
I  have  here  is  borrowed  from  the  records  of  the  o£&ce  here  and 
will  have  to  be  cojaed.  DigiizeobyCjOOgle 
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Mr.  Grahah.  You  don't  know  whether  there  is  a  duplicate  here 
wnot! 
Col  Hampton.  No,  sir. 

Mr.  Grahau.  Now,  what  was  the  date  of  that  appoinbnentt 
Col.  ILiMPTOX.  December  24. 

'Thtt  ordiT  refnrrptl  to  is  copiod  into  the  record  in  fuU  hereafter.) 
Mr.  Gb^vham.  Now,  following  that,  when  was  this  engineering 
crfTiciT  appointed  that  you  have  mentioned  if  you  know,  and  who  was 

Col.  Hampton.  Maj.  John  A.  Bcnscl. 

Mr.  Gbaham.  Was  he  located  hero,  or  did  ho  come  from  Washings 
U«l 

r,il.  HiMPTON.  He  came  from  Norfolk  hero;  ho  was  on  duty  in 
K>rfolk.  H')  was  formerly  connected  with  the  Now  York  Harbor 
Cnmmissioa. 

Mr.  Grahah.  A  Regular  Army  officer  ? 

Col.  Hamptox.  No,  sir;  he  was  a  reserve  officer. 

Mr.  Graham.  Ho  came  in  in  the  event  of  war  ? 

Col.  Hampton.  Yes,  sir. 
I  Mr.  Graham.  Do  you  know  anything  about  his  antecedents,  or 
iibt  his  exp(»rionce  had  been,  or  anything  of  the  kind  ? 

CoL  Hampton.  No,  sir. 

Mr.  Graham.  Did  you  meet  with  him  ? 

04^.  Hampton*.  I  served  with  him  on  this  duty  for  about  two 

Mr.  Graham.  Whon  did  you  begin  the  work  ? 
C'll.  HucPTON.  We  began  the  work  about  the  middle  of  January, 
»i»  n    reported  here,  and  we  began  the  work  immediately. 
Ur.  Gsahau.  How  long  did  it  take  you  ? 
C«l  Hampton.  It  took  two  weeks. 

Mr.  Graham.  What  did  you  do  during  the  time  you  were  investi- 
pthw  the  matter? 

Cot  Hampton.  We  went  into  the  question  of  the  water  depth 
trmd  Charleston ;  the  available  space  for  the  construction  of  docks ; 
>^  Uie  facihties  at  that  time  for  Imndling  troops,  of  every  condition 
^  b  the  commercial  facihties. 

Mr.  Graham.  Did  you  have  interviews  with  men  who  owned  and 
ffttboUed  docks  here  ? 

C')L  Hampton.  We  had  an  interview — a  joint  meeting  of  the  board 
^  tndp  and  council,  at  which  the  mayor  of  the  city,  then  Mr.  Hyde, 
present. 

Mr.  Graham.  The  city  council  ? 

C4.  Hampton.  The  city  council.    It  was  an  informal  affair,  how- 

♦T.T. 

Mr.  Graham.  Where  was  that  held.  Colonel  ? 
C'i  Hampton.  It  was  held  in  the  city  hall. 
Ur.  Graham.  When  was  that,  about  ? 
C-(il  Hautok.  About  the  middle  of  January. 
Mr.  Graham.  Were  the  members  of  the  city  council  there  pretty 
rarallv* 

^•■L  IIampton.  Pnjtty  generally,  yes;  and  the  president  of  the 
of  trade. 

It.  Graham.  Who  was  president  of  the  board  of  trade  at  that 
toe?  *^  n  \ 
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Col.  Hampton.  I  don't  recall. 

Mr.  Graham.  What  is  it  callod;  the  board  of  trado? 
Col.  HAMPTOy.  Or  chambor  of  commprcc. 
Mr.  Graham.  The  officers  of  that  body  werp  thoro,  wore  thoy? 
Col.  Hamptox.  Thoy  wcro,  and  a  goocl  many  outside*  ^vho  did  nol 
belong  to  the  officers. 

Mr.  Graham.  This  was  an  entirely  informal  meeting? 
Ctil.  Hampton.  Yes,  sir. 

Mr.  Graham.  Well,  was  that  the  only  meeting  that  you  had  with 
anyon"  reprosonting  the  city. 

Col.  Hampton.  Yes;  that  was  the  only  meeting. 

Mr.  Graham.  Have  you  in  your  poss-^ssion,  or  can  you  get  for  us, 
a  map  of  the  topography  of  the  Coopor  Riwr  at  that  time  t 

Col.  Hj\mpton.  No,  sir, 

ifr.  Graham.  Well,  Col.  Lamphere  has  it,  and  wo  can  got  it  fwm 

him. 

Col.  Hamptov.  Yos. 

Mr.  Graham.  Wt>U,  vou  investigated  this  mittter,  did  you.  the 


Hampton.  Yes,  sir. 
Mr.  Graham.  At  this  meeting  that  you  had  about  the  middle  of 
January,  was  there  any  proposition  made  to  you  of!UK>r8  of  what  the 
citv  authoritips  woidd*do  heroV 
Cnl.  Hamiton.  Yes,  sir. 

Mr.  Graham.  What  sort  of  a  proposition  was  made  ? 

Ool.  Hampton.  Thi  y  offered  us  a  water  line  lying  betweon  thi» 
Clvde  Lino  docks  and  the  Charieston  Yacht  Club  Pier,  ab<»ut  i.IOO 
feet. 

Mr.  Graham.  Prop^^>d. 

Col.  Hampton.  Which  thoy  said  tho  Government  could  take  and 
use  for  any  purpose  and  in  anv  way  in  oxinnfction  viith  the  ppijtt  t 
of  opening  up  Charleston  as  a  shipping  port. 

Mr.  Graham.  Did  they  show  to  the  committee  that  thry  were  aht 
to  g 't  these  prop:*rties  and  make  thi'ir  promise  good  ? 

Col.  Hampton.  Yes;  and  that  was  aiterwarda  confirmnl  InrMt^-r. 

Mr.  Gkaham.  From  whom? 

Col.  Hampton.  From  the  mayor  of  the  city,  Mr.  T.  T.  Hyde. 

Mr.  Graham.  Was  it  confirmed  by  these  various  bodieii  who  eon-  i 
trolled  tlie  water  front  i 

Col.  Hampton.  Who  claimed  to  repre<«ent  the  parties  who  con*  i 
trolled  the  water  front,  in  addition  to  this  tiie  Congressman  of  thi^  ; 
district. 

Mr.  Graham.  Mr.  Whalev? 

Col.  Hampton.  Mr.  Whaley  was  present  and  said  that  he  repre- 
sented the  heirs  of  part  of  this  property,  and  he  concurred  very  enthu- 
siastically and  said  that  this  property  that  belonged  to  hui  ctienl* 
could  be  considered  in  the  proposition,  and  that  was  part  of  th» 
proposition. 

Mr.  Grahau.  Hare  you  a  copy  of  this  letter  from  the  mayor  I  | 

Col.  Hampton.  Yes.'sir.  *  i 

Mr.  Graham.  Will  yon  put  it  into  the  record  at  this  pointf  I 

Col,  Hampton.  Yes,  sir. 

(The  letter  referred  to  appears  in  the  record  hereafter.) 
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Geaiiam .  Did  you  investigate  the  depth  of  water  existii^  at 
that  time  between  tlie  Clyde  Line  Steam^p  dock  and  the  othw 
property  I 

Col.  Hampton.  We  did  not  take  any  soundings,  but  took  the 
depth. 

Mr.  Graham.  How  much  was  it? 
Col.  Hampton.  About  35  feet. 

Mr.  Graham.  How  much  does  the  tide  rise  and  fall  here  ordinarily, 
ia  TOQ  know  ? 
CoL  Hampton.  Between  5  and  6  feet. 

Mr.  Graham.  And  how  wide  a  channel  of  that  depth  was  there  in 
front  of  those  docks  ? 
Col.  Hampton.  I  think  there  was  500  feet. 

Mr.  Graha&i.  Plenty  of  room  for  turning  a  ship  and  getting  in  and 
oat! 

Col.  Hampton.  Plenty  of  room  getting  in  from  the  ocean.  You 
would  not  have  to  turn;  you  would  come  into  a  slip. 
Mr.  Graham.  Come  in  directly? 
Col.  Hampton.  Come  in  directly. 

Mr.  Graham.  Of  course,  getting  out,  it  would  be  a  different  propo- 
I  ation.  I  &<»ume? 

Col.  Hampton.  No;  it  would  be  the  same;  they  backed  out.  The 
Qvde  Line  steamers  come  in  the  same  way. 

Vr.  Graham.  How  lai^e:  how  lon^  and  what  draft? 

Col.  Hampton.  About  3,000  tons,  if  I  remember  right,  and  draft 
tl  18  or  20  feet. 

Mr.  Graham.  I  suT)pose  the  ordinary  cargo  steamship  that  might 
!  Ure  been  used  at  this  place  would  have  averaged  about  5,000  tons, 
I  vmldn't  it? 

CoL  Hampton.  Yes;  but  the  water  depth  at  l^e  water  front  at  tlie 
Fbrt  Warden  line  is  of  ^eater  depth  than  at  the  bar,  so  if  a  ship  can 
|vt  in,  it  can  navigate  in  the  harbor  here. 

Mr.  Graham.  Where  is  the  bar? 

CoL  Hampton.  About  6  miles  out. 

Mr.  Graham.  Do  you  know  how  much  water  tiiere  is  over  that  bar 
ti  \aw  water  J 
CoL  Hampton.  The  official  charts  show  32  feet. 
Mr.  Graham.  Ls  it  possible  to  dredge  at  that  bar? 
CoL  Ha3«pfon.  Oh,  yes. 
Mr.  Graham.  Has  that  ever  been  done? 

Col.  Hampton.  It  has  recently  been  done,  I  think;  in  recent  years. 

Mr.  Graham.  And  leaves  32  feet  of  water? 

CcA.  Hampton.  Yes,  sir. 

Mr.  Graham.  What  is  it;  rock  bar  or  sand  ? 

ObL  Hampton.  Sand,  and  then  breakwaters  out  through,  which  is 
^Bte  an  it^n  in  keeping  it  clean,  because  the  tide,  when  it  goes  out, 
wries  everything  with  it;  there  is  no  filling  up  or  anything  of  that 
Uod:  it  i»  eonstantly  dear. 

Mr.  Graham.  What  do  you  know  about  the  erosion  and  silting  on 
tfais  river:  does  it  fill  with  silt? 

Col.  Hampton.  I  don't  think  it  does,  for  the  same  reason  that  the 
eiuusnel  keeps  open.  Along  the  water  front,  where  there  is  a  solid 
wall  for  the  water  to  run  against  it  keeps  it  out;  if  there  is  an  eddy 
b  the  watw  it  will  silt  up,  and  I  believe  there  are  two  or  three  nlaces 
t-«iveea  here  and  the  navy  yard  that  does  that.  Digiizedby^OOgie 
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Mr.  Gbaham.  Has  it  been  necessary  in  recent  veais,  since  A 
establishment  here  of  the  navy  yard,  or  recent  rebuiloing  of  the  nsp 
yard,  has  it  been  nece^ary  to  dredge  thati  1 

Col.  Hampton.  I  don't  "know. 

Mr.  Graham.  How  is  it  where  the  terminals  are  built;  does  it  al 
in  up  there?  ; 

Col.  Hampton.  I  think  tiie  conditions  are  practically  the  same.  . 
don't  know  whether  it  silts  up  there  or  not. 

Mr.  Graham.  Now,  as  a  result  of  the  conference  you  and  jtri 
your  associates  had,  did  you  afterwards  make  a  report  to  your  oon 
manding  general  ¥ 

Col.  Hampton.  Tes,  sir. 

Mr.  Graham.  Is  it  in  writing!  , 
Col.  Hampton.  Yea,  sir. 

Mr.  Graham.  I  wish  you  would  furnish  a  copy  of  that  to  tfa 

reporter. 

Col.  Hampton.  We  made  two  reports. 

Mr.  Graham.  We  will  let  them  both  go  in.  i 
Col.  Ha&tpton.  One  January  17  and  another  about  a  week  Ut6i 

The  first  had  to  do  with  tiie  facilities  for  handling  this  matter  at  thi 

time. 

Mr.  Graham.  In  connection  with  the  first  report  are  tabloi;  w 
will  let  them  go  in  also;  and  there  are  some  letters  from  the  bodif 
that  controll^  these  docks;  I  think  they  accompany  titem.  I 
fact,  let  all  the  exhibits  ^o  in. 

Col.  Hampton.  Yes,  sir. 

(The  reports  and  exhibits  here  referred  to  appear  in  the  reoor, 
hereafter.  See  p.  4809.) 

Mr.  Graham.  Afterwards  was  this  report  passed  upon  by  the  eon 
manding  general  of  this  department? 

Col.  Hampton.  Yes,  sir. 

Mr.  Graham.  Under  what  date  did  he  take  action  on  it? 
Col.  Hampton.  January  25,  it  shows  here. 
Mr.  Graham.  Did  he  approve  or  disapprove  the  report? 
Col.  Hampton.  He  approved  it. 

Mr.  Graham.  Your  report  in  brief  was  what;  what  did  you  rw 
ommend  ? 

Col.  Hampton.  We  recommended  in  our  second  report  the  accept 
ance  of  the  proposition  set  forth  in  the  major's  letter  growing  out  ( 
the  conference  we  had  with  the  public  spirited  citizens,  of  the  sp»c 
between  the  Clyde  Line  and  the  Yacht  Club  docks,  and  the  improvi 
ment  of  that  property  sufficient  for  the  handling  of  freight,  and  thing 
like  that,  and  soldiers. 

Mr.  Graham.  That  did  not  include  ordnance? 

Col.  Hampton.  Well,  it  included  anything  that  could  be  handle 
with  ordinary  facilities. 

Mr.  Graham.  Such  as  fixed  ammunition  in  boxes? 

Col.  Hampton.  Yes;  anything  except  things  that  would  requii 
very  heavy  cranes  or  machinery;  that  was  not  included  in  our  n 
port;  not  contemplated,  such  as  handling  boilers  or  engines. 

Mr.  Graham.  Or  heavy  guns? 

Col.  Hampton.  Or  hea^-y  guns. 

Mr.  Graham.  But  any  1>oxed  stuff  of  a  light  character  conld  biT 
been  shipped  here?  ^  I 

Col,  Hampton.  Oh,  yes.  Digiizeoby^OOgie 
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3ir.  QsLABAM.  Amnraiiitioii  as  well  as  other  tihings  ? 
CbL  Hampton.  Oh,  yes,  sir. 

Mr.  Gbaham.  Well,  I  want  vou  to  let  the  approval  of  the  com- 
nunding  general  also  go  into  tae  record  at  this  place  in  connectioz 
vitli  TOUT  testimony. 


(Hie  ^proral  here  referred  to  appears  hereaftw  in  the  record.) 
Mr.  Gkahax.  NoWf  what  happened  to  that  rq>ort  of  the  command- 


DoL  Hampton.  It  was  forwarded  to  the  'commanding  general  of 
the  Army. 

Ur.  Ghaham.  Then  what  happened? 
CoL  Hampton.  I  don't  know. 

Mr.  Graham.  How  long  afterwards  was  it  before  you  knew  the 
GoTernment  to  be  taking  axiy  action  about  the  making  of  terminal 
ftdlitiee  here  9 

CoL  Hampton.  Well,  it  was  talked  of  a  great  deal  around  here  all 
(hiring  that  spring,  and  there  were  various  officers  down  here,  and 
,  orilians,  etc.,  I  understood,  looking  over  the  proposition,  but  they 
I  fid  not  do  much  work  up  there  untu  sometime  in  May  or  June. 
Mr.  Gkaham.  Well,  wnat  was  the  first  definite  information  tiiat 
had  that  they  were  considering  that  tract  where  the  terminal 
TH  built  f 

CoL  HucFTON.  The  evening  that  Maj.  Bensel  reported  here  we 
Ud  &  conference  in  my  office  about  the  plans  that  we  would  adopt, 
lod  it  was  decided  that  we  should  invite  me  public-spirited  citizens — 
'  nther  take  them  into  our  confidence  in  the  matter,  and  invite  them 
*f>  mist  in  handling  the  proposition,  and  after  we  had  decided  thifi 
I  IraOed  up  Mr.  Rhett,  who  is  a  very  prominent  man  here  and  public- 
i^nrited  citizen,  and  told  him  of  the  formation  of  this  board  and 
«ked  him  his  views  on  the  matter.  This  was  over  the  telephone, 
ht  he  said  he  would  rather  come  down  and  talk  to  us  about  it  if  we 
vRe  going  to  be  in  the  office  for  a  little  while,  which  he  did,  and  he 
thoroazhlr  agreed  with  the  proposition. 

Mr.  jEfTERis.  Which,  now;  do  you  mean  as  betwe^  the  Clyde 
line  and  the  yacht  dub  ? 

Col  Hampton.  No;  this  was  previous  to  any  offer  that  had  been 
aide  at  all. 

Mr.  Gkahah.  Well,  he  thoroughly  agreed  with  and  to  the  propo- 
■tioD  of  making  a  terminal  port  here  at  Charleston;  is  that  what 
pa  mean  I 

Col  Hampton.  No;  not  only  that,  but  he  thoroughly  agreed  with 
•■nir  idea  of  taking  the  public  

Mr.  Ghaham  (mterposing).  Into  your  confidence  in  the  matter? 

Col  Hampton  (continuing).  Into  our  confidence  in  the  matter. 
Aftff  we  had  adjourned  awhile  and  I  was  home  at  my  dinner,  he 
'^Ucd  me  and  asked  me  where  Maj.  Bensel  lived  or  was  stopping,  and 
I  told  him  at  the  Charleston  Hotel.  He  said  there  was  an  officer 
bov  The  wanted  to  see  him  and  talk  with  him.  The  next  morning 
Cipt  Coffin  came  down  to  the  office  and  joined  us  and  said  that  he 
*«s  here  representing  the  construction  branch  of  the  office  in  Wash- 
mgUtD  and  had  been  here  for  two  or  three  weeks  working  on  the 
Blotter,  and  apparently  we  were  working  in  conflict  with  each  other. 
^Hut  was  the  first  I  heard  of  the  matter.  i 
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Mr.  Gbaham.  Well,  did  he  say  why  he  had  not  made  hunself  kaowe 
to  the  conamanding  general  of  the  department,  or  anything  of  that 
kmd? 

Col.  Hampton.  Yes;  he  said  that  he  was  working  quietly  because 
he  did  not  want — he  wanted  to  get  options  on  property  around  here, 
and  he  did  not  want  people  to  go  up  on  their  prices;  if  they  found 
the  Government  was  taking  an  interest  in  opening  the  port  that  they 
would  raise  their  prices  or  rentals  on  facilities. 

Mr.  GiiAHAM.  Did  he  take  any  options,  to  your  knowledge  9 

Col.  Hampton.  I  don't  know. 

Mr.  Graham.  Well,  how  soon  afterwards  was  it  definitely  decided, 
so  far  as  you  know,  to  put  the  terminal  up  on  Cooper  Rirer,  at  the 
present  location  ? 

Col.  Hampton.  Oh,  it  was  several  months  after. 

Mr.  Graham.  Along  in  May,  you  think  ? 

Col.  Hampton.  I  think  it  was  in  May  or  Jime. 

Mr.  Graham.  Was  anytaing  official  ever  communicated  to  Gen. 
Sibert  or  the  department  headquarters  here! 

Col.  Hampton.  I  think  not. 

Mr.  Graham.  Was  the  first  thing  you  knew  about  the  thing  that 
they  were  startii^  to  build  up  there  9 
dol.  Hampton.  Except  through  general  rumors  and  people  who  I 

came  in  contact  with. 

Mr.  Graham.  Do  you  know  whether  Gen.  Sibert  knew  about  the 
thing  until  it  was  actually  started? 

Col.  Hampton.  No;  I  don't.  I  don't  think  he  did.  That  work 
up  there  was  handled  entirely  independent  of  the  department. 

Mr.  Graham.  Bv  the  Construction  Division? 

Col.  Hampton,  fey  the  Construction  Division;  res,  sir. 

Mr.  Graham.  Well,  do  you  know  whether  the  Quartermaster  Gen- 
eral knew  anything  about  the  plans? 

Col.  Hampton.  No,  sir;  I  don't. 

Mr.  Graham.  Was  Gen.  Sharpe  at  that  time  QuartOTmaster  Gen- 
eral 'i 

Col.  Hampton.  No,  sir;  Gen.  Goethals. 

Mr.  Graham.  Well,  now,  something  has  been  said  to  us  inciden- 
tally about  the  channel  filling  out  in  front  of  the  existing  walla  of  the 
Clyde  Lino  Steamship  Co.  up  to  the  yacht  club.  Has  there  been 
any  considerable  amount  of  ballast  from  ships  dumped  out  there 
that  interfered  with  the  channel,  that  you  know  of? 

Col.  Hampton.  Not  that  I  know  of.  I  was  only  here  about  11 
months,  from  the  23d  of  November,  1917,  to  the  7th  of  December, 
1918. 

Mr.  Graham.  Now,  at  the  time  this  report  was  made  by  you  gen- 
tlemen was  it  possible  to  have  built  trackage  in  back  of  thwe  wharves 
and  repair  them  so  that  you  could  have  gotten  prompt  shipment  out 
of  that  ports 

Col.  Hampfon.  Yes,  sir. 

Mr.  Graham.  I  notice  you  say  in  your  report  120  days.  What  do 
do  you  say  now,  Colonelf  Could  it  have  been  done  in'that  timef 

Col.  Hampton.  Yes;  I  think  so,  without  a  doubt. 

Mr.  Graham.  What  was  the  part  of  the  wharves  that  could  bav« 
been  used  or  repaired  ? 
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Ool.  Hampton.  I  don't  remember  tbe  part  novr. '  The  letter  of  the 
mayor  was  accompanied  by  a  blue  print  which  went  with  the  r^ort, 

^■honrine  all  the  available  space. 
Mr.  Graham.  Do  you  have  a  copy  of  that  blue  print  here? 
Col.  Hampton.  No,  sir. 

Mr.  Graham.  Is  this  it  Ireferring  to  blue  print  on  table]? 

Col.  Hampton.  No,  sir.  That  is  a  copy  of  our  project  of  handling 
th^  railroad  situation. 

Mr.  Graham.  But  this  shows  existing  buildings  there,  doean't  iti 

Col.  Hampton.  Yes,  it  shows  existing  buildings  there,  which  were 
fiite  numerous,  and  the  old  brick  structures  that  had  been  used  for 
fUftinp  cotton  and  rice. 

Mr.  Grabah.  Let  that  go  into  the  record  and,  if  possible,  we  will 
Ure  a  plate  made  of  it,  and  if  not  we  will  have  it  for  the  benefit  of 
\hf  committee  anyhow. 

'The  blue  print  here  referred  to  appears  hereafter  in  the  record.) 

Mr.  Graham.  Although  yoiu*  report  tells,  I  think  it  would  be  well 
h  you  to  tell  briefly  how' much  floor  space  could  you  get  with  the 
ensting  facilities  if  t^e  buildings  had  been  repaired  imd  fixed  up,  for 
dunment  durii^  the  war? 

Col.  Hamptok.  I  think  about  400,000  square  feet. 

Mr.  Graham.  And  about  what  the  project  would  have  cost  under 
TOUT  plan  9 

Col.  Hampton.  Our  estimate  was  for  $700,000;  putting  in  the 
tbures,  repairing  the  warehouses,  and  extending  the  railroad 
^tcm,  and  all. 

Mr.  Graham.  And  shipment  could  have  been  made,  you  think,  in 
ilwut  100  to  120  days? 

Col.  Hampton.  Y^,  sir.  At  the  time  we  made  this  investigation 
Iwe  was  during  that  severe  cold  weather  in  1918  when  the  North 
»i-  all  frozen  up.  . 

Mr.  Graham.  What  effect,  Colonel,  in  a  general  way,  if  these 
^niVtiiigs  had  been  fixed  up  and  the  terminals  arranged  there,  what 
*^ect  would  it  have  had  on  this  city,  in  your  judgment? 

Col.  Hampton.  I  think  it  would  have  been  a  groat  benefit  to 
Chiriftiton  proper.  The  docks  now  would  have  been  left  for  their 
■Mind  at  a  point  where  they  could  have  been  used  to  the  advantage 
*i  the  city.   I  think  it  would  have  hwa  quite  a  ben^t  to  them. 

Hr.  Graham.  Did  you  ever  examine  the  existing  site  of  the  termi- 
op  on  Cooper  Rrver? 

CbL  Hampton.  Yes,  sir. 

Mr.  Graham.  Had  you  at  the  time  you  made  this  report,  or  prior 
tbiretot 

0(d.  Hampton.  I  did  at  the  time.  After  Capt.  Coflin  made  his 
pnKflnce  known,  this  board  went  up  there  and  looked  over  that 
fntare. 

Mr.  Graham.  Do  you  know  whether  Coffin  was  trying  to  get 
opUons  up  ttiere  or  noti 

CoL  Hampton.  Why,  he  said  he  was.  I  don't  know  anything 
fimfaer  than  that 

Mr.  Graham.  Did  he  indicate  to  you  in  any  way  that  it  was  the 
■-CftMible  desire  of  the  Government  to  locate  a  terminal  in  there? 
<'ol.  Hampton.  No,  sir. 

Mr.  Graham.  What  did  vou  find  up  there  at  that  site  at  that  timei 
« hat  character  of  surroundings  was  therel  Digiizedby^OOgle 
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Col.  Hampton.  'We  did  not  find  anything  except  swamp  land,  wif 
some  high  ground  about  1,000  feet,  I  think,  from  the  water's  edgel 
low  tide. 

Mr.  Graham.  Do  you  know  anything  about  the  disposition  of  tJi 
landowners  who  owned  that  tract  at  that  time;  did  you  learn 
thine  about  thati 
Col.  Hampton.  No,  sir.  i 
Mr.  Gbaham.  You  have  seen  the  terminal  since  it  was  built,  \ 
assume?  ' 
Col.  Habipton.  Yes,  sir.  i 
Mr.  Gbaham.  What  do  you  say  to  this  committee  as  to  its  aTulaj 
bility  as  a  tominal,  in  a  general  wa;;^,  for  commercial  purposes  noH 
not  ifor  war  purposes,  but  for  peace-time  purposes,  what  is  its  arsili 
bihty? 

Col.  Hampton.  Well,  it  ia  quite  a  proposition.  I  think  it  is  a  vffi 
elaborate  system  that  would  do  credit  to  New  York  or  any  of  the  bi| 
shipping  seaports.  Its  distance  from  the  apea.  sea  here,  I  think 
rather  puts  it  to  a  disadvantage.  I 

Mr.  Gbaham.  How  is  it  adapted  to  tiie  serriceable  needs  of  thii 
city  as  a  commercial  port? 

Col.  Hampton.  I  don't  think  it  is  adapted  at  all. 

Mr.  Gbaham.  Tell  us  why,  Colonel. 

Col.  Hampton.  Because  it  is  some  9  or  10  miles  outside  of  the  city 
Mr.  Graham.  Where  goods  to  the  dty  or  from  the  city  most  U 

retransported  ? 

Col.  Hampton.  Retransported.  They  are  taken  up  there  by  watei 
or  by  rail  in  order  to  ship  them  out. 

Mr.  Graham.  What  do  you  think  about  its  availability  as  i 
Quartermaster  and  Ordnance  stort^e  place.  Now,  take  into  accoofii 
the  climate  and  everything  that  you  know  about  it)  What  do  yos 
think  about  that? 

Col.  Hampton.  Well,  I  think  it  is  very  badly  located,  for  the  reasoi 
that  unless  a  war  is  continued  with  European  countries  or  with  Souti 
American  countries  or  with  Cuba  there  is  no  necessity  for  a  pUn 
like  that  at  this  place. 

Mr.  Gbaham.  Well,  I  assume  that  in  the  future,  if  any  shipmenb 
are  made  from  this  port,  it  will  be  lai^ely  raw  materials;  cotton  am 
things  of  that  kind.    Is  it  adaptable  for  facilities  of  that  kindl 

Col.  Hampton.  I  think  so;  that  is,  commercially,  but  so  f ar  t> 
the  military  is  concerned,  I  never  thought  that  Charleston  ou^t  U 
be  improved  any  farther  than  it  could  oe  improved  for  purposes  o 
this  war. 

Mr.  Graham.  For  instance,  you  take  ordnance  stores  and  stor 
them  up  there,  does  the  salt  air  or  climate  affect  them  injotiously ' 

Col.  Hampton.  I  am  not  sufficiently  informed. 

Mr.  Graham.  What  about  the  Quartermaster's  supplies;  you  ou^i 
to  know  about  that? 

Col.  Hampton.  Most  quartermaster's  supplies,  it  would  not  affrc 
thom. 

Mr.  Graham.  What  is  the  advisability  as  to  the  quartermaster  an 
ordnance  supplies  in  peace  times;  ought  they  to  be  on  the  aeacoad 
or  in  the  interior? 

Col.  Hampton.  They  oufcht  to  beinlineforshipment fromoneptiin 
to  another  where  tlioy  would  be  used. 
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Mr.  Gbahah.  I  know,  but  is  it  advisable  to  store  large  quantitira 
them  on  the  seacoast? 
CoL  Hamptox.  I  don't  think  so. 

Mr.  Graham.  Prior  to  this  war,  Colonel,  where  were  we  storing  our 
(^artermaster's  supplies  ? 

Ool.  Hampton.  Tney  were  stored  j)rincipaUy  in  Chicago,  Phila- 
-drjphia,  Jeffersonville,  Ind.,  St.  Louis,  Mo.,  San  Francisco,  New 
York,  and  Boston. 

Mr.  Graham.  Are  there  existing  Quartermaster's  depots  there  at 
this  time? 

Mr.  Graham.  Do  ^u  know  whether  they  are  ample  to  take  the 
supplies  that  we  ordmarily  will  keep  for  an  Army  of  300,000  men  ? 

Col.  Hamftok.  They  were  ample  prior  to  the  war,  and  I  think  they 
m  ample  now.  Nearly  all  of  them  have  been  enlat^ed  very  materi- 
»Dt. 

Mr.  Graham.  Mr.  Jefferis,  do  you  want  to  ask  the  colonel  anything  I 
Mr.  Jefferis.  Yes.    Colonel,  as  I  understand  you,  in  January  of 

191 you  and  MaJ.  Benscl,  or  General  

Col.  Ha30TON  (mterposing).  Maj.  Bensel. 

Mr.  Jefferis  (continuing).  Were  appointed  as  a  board  to  investi- 
fiiti  the  harbor  conditions  here  at  Charleston  9 
Col  Hampton.  Yes,  sir. 

Mr.  Jefferis.  Maj.  Bensel  was  appointed  from  what  dePfU'tment 
«f  the  Army  ? 
Col.  Hampton.  Engineers. 

Mr.  Jefferis.  And  you  were  from  the  Quartermaster'a  Coips? 
Col.  Hampton.  Yes,  sir. 

Mr.  Jefferis.  And  after  you  had  had  your  first  meeting  with  the 
Htizens  of  Charleston  you  were  informed  by  Mr,  Bhett  that  Capt. 
Oilfin  was  here  9 

Col.  Hampton.  Yes,  sir. 

Mr.  Jefferis.  Up  to  that  time  you  had  not  heard  of  Capt.  Coffin  ? 
Col  Hampton.  No,  sir;  I  had  not. 

Mr.  Jefferis.  And  when  you  came  in  contact  with  Capt,  Coffin, 
jnxx  ascertained  that  he  represented  the  Construction  Division  of  the 

CoL  Hampton.  Yos,  sir. 

Mr.  Jefferis.  And  had  been  here  at  Charleston  for  a  period  before 
yma  board  was  appointed  ? 
Vn\.  Hampton.  Yes,  sir. 

Mr.  Jefferis.  In  your  first  conference  with  Capt.  Coffin  you  ascer- 
Wned  that  he  was  obtaining  options  for  land  further  up  the  Cooper 
Hirer:  or  what  did  you  ascertain  from  him? 

Ont  Hampton.  Well,  he  did  not  say  where,  but  he  said  in  and 
Konnd  Charleston;  he  did  not  specify  a.s  to  what  particular  point. 
He  said  he  was  working  quietly,  because  he  wanted  to  f»et  these 
nptiona  before  the  people  found  but  that  the  Government  was  inter- 
ntfd  in  opening  up  the  port  of  Charleston,  in  order  to  keep  them 
ffHn  poing  up  on  their  prices. 

Ifr.  Jeffbsib.  Did  Capt.  Coffin  have  any  authority  to  recommend 
ordcsisBate  any  location  for  harbor  or  port  piu7>oses,*  do  you  know? 

Od.  HASffTON.  I  don't  know  that;  no,  sir. 
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Mr.  JpFFEBis.  Did  Capt.  Coffin  then  from  that  time  on  act  with  yon 

or  the  member  of  your  hoard,  or  not? 
Col.  Hampton.  He  did  not. 

Mr.  Jeffebis.  Did  he  consult  with  you  in  any  way,  or  give  yon 
any  information? 

Col.  Hamptok.  No;  he  did  not  do  either.    He  went  with  us  on 
several  of  our  trips  of  inspection  around — he  went  with  lis,  hut  he  did 
not  have  anything  to  do  witli  our  board's  work,  or  our  report.   He  i 
made  no  suggestions  at  all  what  we  should  do. 

Mr.  Jeffeuis.  So,  as  a  matter  of  fact,  your  board  was  apparently 
acting  separately  nnd  independently  of  what  Capt.  Coffin  was  doinj;?  ■ 

Col.  Hampton.  Yes;  we  were  operating  imder  an  oider  from  The 
Adjutant  General  of  the  Army. 

Mr.  Jefferis.  Who  was  Adjutant  General;  Sibert? 

Col.  Hampton.  No-  Gen.  McCrin, 

Mr.  Jefperis.  So  tnat  your  board  reported  to  (^en.  Sibert  and  thci 
approval  of  what  your  board  did  that  was  sent  to  Gen.  McCain,  was  it : 
The  Adjutant  General? 

Col.  Hampton.  Yes,  sir.  ; 

Mr.  Jefferis.  How  long  did  ho  remain  Adjutant  Genera!  after  you , 
made  your  report  in  Januarj-^,  1918? 

Col.  Hampton.  I  don't  remember,  but  I  will  say  7  or  8  months  i 
after.  ! 

Mr.  Jefferis.  You  don't  know  what  became  of  tlie  recommenda- 1 
tion  of  your  board,  supplemented  by  Gen.  Sibert's  approral,  aftfrl 
it  was  sent  to  The  Adjutant  General?  I 

Col.  Hampton.  No,  sir. 

Mr.  Jefferis.  You  don't  know  what  action  The  Adjutant  Genernl  I 
took  on  it,  if  any  ?  ' 

Col.  Hampton.  No,  sir;  T  never  heard  anything  more  from  it. 

Mr.  Jefferis.  Did  Capt.  Coffin,  after  you  learned  of  his  presenco: 
here,  go  over  with  you  in  any  way  and  Maj.  Bensel,  this  Irontagc; 
extending  from  the  Clyde  Line  to  the  yacht  club  ?  i 

Col,  Hampton.  Yes;  he  went  with  us  in  our  survey  of  the  port  from  ■ 
the  Battery  up  to  the  Oakdene  Compress  Wharf,  wliich  is  nortli  of 
the  navy  yard. 

Mr.  Jefferis.  Who  was  Copt.  Coffin,  if  you  know?  i 
Col.  Hampton.  He  was  a  reserve  quartermaster.  i 
Mr.  Jefferis.  Do  you  know  how  long  he  had  been  in  the  Army? 
Col.  Hampton.  Only  a  few  months. 

Mr.  Jefferis.  Do  you  know  what  his  business  had  been  prior' 
to  his  entering  into  the  Army  a  few  months  before  ? 
Col.  Hampton.  No,  sir;  I  do  not. 

Mr.  Jeffebis.  Do  you  know  where  he  was  from;  where  his  home: 
was? 

Col.  Hampton.  No;  I  don't  remember  that. 
Mr.  Jefferis.  How  old  a  man  was  he  ? 
Col.  Hampton.  About  42,  I  should  say. 

Mr.  Jefferis.  You  don't  know  anything  about  what  his  business 
had  been  prior  to  his  entering  into  the  Army  a  few  months  before? 

Col.  Hampton.  No;  he  told  me  he  was  in  civil  life  a  conBtructjng 
engineer. 

Sir.  Jefferis.  Do  you  know  for  whom  he  worked  before  be  enfcewd 
the  Amy  a  few  months  before? 
Col.  Hampton.  No,  sir.  oigitizedbyGoogle 
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Mr.  Jeffbris.  Nov,  Maj.  Bensel,  the  otiier  member  of  your  board; 
That  dojoa  know  about  him,  Colonel  ? 

Col.  Hamptov.  All  I  know  about  hiin  ig  what  he  told  me  while  we 
were  serving  together,  in  his  conversations.  He  was  a  New  York 
ni&n  and  had  been  connected  for  quite  a  number  of  rears  in  the 
improvements  in  the  harbor  of  New  York,  and  especially  the  canal 

Mr.  Jeffieris.  He  was,  as  you  undeistood  it,  from  what  he  told  you, 
I  man  of  experience  in  harbor  affaire  ? 
Col.  Hampton*.  Yes,  sir. 

Mr.  Jetferis.  Do  you  know  what  pwriod  of  years  that  covered  % 
Vo\.  Hamftok.  Why,  it  covered  quite  a  number  of  years,  I  think. 
Mr.  Jeffbris.  What  aged  man  was  he,  Colonel  1 
Col.  Hampton.  He  was  about  55  yeara  old. 

Mr.  Jefferis.  Do  you  know  what  his  qualifications  were,  outside 
of  experience,  in  the  way  of  education  for  studying  harbor  improve-' 

IDt>DtS? 

Col.  Hampton.  No,  sir:  I  don't.  He  was  apparently  a  verr  bright 
uul  able  man;  I  ^thered  from  his  work  on  the  board  that  ne  knew 
bis  business. 

Mr.  Jefferis.  Now,  as  I  understand  you,  the  bofwd,  composed  of 
Tonrself  and  Maj.  Bensel,  made  an  examination  of  this  harbor  proposi- 
tion here  in  Charleston  from  the  point  clear  up  to  where  the  termioal 
TB  finally  located  by  somebody,  9  or  10  miles  up  the  river? 

Ce4.  Hampton.  We  did  not  go  up  as  far  as  the  present  location 
flf  the  terminal.  We  went  as  far  as  the  Oakdene  Compress — that  is 
«  cotton  wharf,  just  about  half  way  between  the  navy  yard  and  the 
fnsent  location  of  the  terminal. 

Mr.  Jefferis.  Well,  you  made  an  investigation  then  of  the  frontage 
M  far  as  business  conditions  or  Government  conditions  had  developed 
op  to  that  time  i 

Col.  Hampton.  Both  Government  and  business  conditions;  yes,  sir. 

Mr,  Jefferis.  About  what  was  the  distance,  or  about  is  the 
<i&taoce,  Colonel,  from  the  location  recommended  bv  your  board, 
flpQsisting  of  yourself  and  Maj.  Bensel,  to  the  present  location  to  the 
pent  or  wharves  that  were  established  up  there  ? 

Col.  Hampton.  I  ihmk  it  is  between  9  and  10  miles  by  t&e  line 
k£  fiavigation  on  the  Cooper  River. 

Mr.  Jefferis.  Was  there  any  oUier  point  or  place  along  the  frontage 
that  voor  board  did  investigate,  other  than  this  1,100  feet  between 
ihe  C\y6e  Line  and  the  Yacht  Club,  that  you  had  anything  to  say 
ftbout  for  governmental  purposes  during  the  war? 

Col.  Hampton.  In  our  first  report  covering  commercial  facilities 
It  that  time  here,  we  investigated  quite  a  number  of  places  with 
aafde  facUities  for  handling  Government  shipments;  but  the  entire 
vatw  froDt  of  Charleston  from  the  Battery  to  the  present  terminal, 
with  the  exception  of  the  Clyde  Line  docks,  is  in  very  bad  condition. 

Mr.  Jefferis.  In  what  way  9 

Coi.  Hampton.  Well,  there  has  been  no  improvement  for  years, 
Tin  Charleston  was  at  one  time  a  great  shipping  port,  and  the  docks 


Mr.  Jefferis.  who  owns  thrae  docks  that  would  permit  them 

to  decay,  so  far  ^  y^u  can  ascertain  ? 

CoL  Hampton.  Well,  I  don't  know  that  I  can  tell          ^  i 

Mi;  Jkitebis  (interposing),  .^y  railroads  own  an3rsc^<4jabaif90gie 
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Col.  Hampton,  I  don't  think  so.  The  Seaboard  Airline,  I  Uiink, 
has  a  little  dock  up  there  that  they  have  iznproTed  lately,  that  is  io 
fairly  good  condition. 

Mr.  Jeffekis.  Did  the  city  of  Charleston  own  any  of  th^  that 
you  investigated  1 

Col.  Hampton.  No,  sir. 

Mr.  Jefferis.  Do  you  know  whether  the  city  has  any  dock  frontage 
itself,  or  is  it  all  owned  by  private  concerns  ? 

Col.  Hampton.  I  think  it  is  all  owned  by  private  concerns. 

Mr.  Jefferis.  Now,  this  frontage  of  1,100  feet,  how  was  that 
available  to  the  Government,  as  you  understood?  I  suppose  your 
reports  show;  but  on  what  conditions,  I  mean  ? 

Col.  Hampton.  I  think  it  was  owned — think  there  is  a  terminal 
railroad  system  here  that  owi^  a  lot  of  ihe  water  front  down  here 
and  that  the  Government  is  in  some  way  a  stockholder  in  it;  probably 
a  controlling  stockholder. 

Mr.  Jefferis.  Do  you  mean  the  city  government,  or  the  National 
Government  ? 

Col.  Hampton.  No;  the  city  government. 

Mr.  Jefferis.  Do  you  mean  the  Charleston  Terminal  Co.  ? 

Col.  Hampton.  Yes,  sir. 

Mr.  Jefferis.  Well,  was  this  land  to  be  leasedi  or  given  to  the 
Government  or  how-  this  1,100  feet,  at  that  time? 

Col.  Hampton.  The  mayor  in  his  letter  to  me,  after  stating  that 
he  had  inclosed  a  blue  print  which  went  along  with  &e  originiU 
report,  and  which  is  not  available  at  the  depai^ent  headquarters 
now,  he  stated  that: 

The  section  marked  "  N  "  has  1  eeo  verbally  offered  to  the  city  of  Charleston  br  the 
owner,  namely,  tbe  terminal  company,  for  $50,000,  and  the  section  marked  "Q''  hat 
heen  offraed  for  $27,000,  imd  so  far  as  we  are  now  Informed,  these  figures  will  hold. 

I  do  not  remember  the  dmc»action  between  sections  marked  "N" 
and  "Q,"  but  they  included  the  entire  project  offered  there  in  the 

1,100  feet. 

Mr.  Jefferis.  They  included  the  1,100  feet? 
Col.  Hampton.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  where  that  blue  print  is,  or  a  copy  of 
that  blue  print,  that  accompanied  the  original  offer? 

Col.  Hampton.  It  went  ^^'ith  the  origmal  report  to  the  Adjutant 
General's  Office. 

Mr.  Jefferis.  And,  of  course,  you  do  not  know  what  became  of 
any  of  those  original  reports  ? 
Col.  Hampton.  No,  sir. 

Mr.  Jefferis.  Now,  \^'ith  the  improvement  to  the  buildings  that 
you  have  mentioned,  which  you  think  would  have  cost  4700,000  and 
would  have  made  this  port  an  available  shipping  point  within  100  or 
120  days,  would  there  have  been  any  real  canacity  to  that,  or  not? 

Col.  Hampton.  Oh,  yes;  there  would  have  been  considerabla 
capacity.  I  think  there  would  have  been  a  sufficient  capacity  to  hare 
taken  care  of  eveiything  that  could  naturally  have  drifted  tlus  way. 
AU  of  the  railroad  s^i^tems  comii^  into  Charleston,  with  the  exception 
of  the  Atlantic  Coast  Line,  are  single-track  systems. 

Mr.  Jefferis.  And  you  figure  that  if  the  policy  of  the  Government 
had  been  to  accept  thus  1,100  feet  and  improve  and  build  what  was 
necessary  at  a  cost  of  $700,000,  that  this  could  have  become  a  port  for 
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«bipm^ts  of  Army  supplies  and  all  these  tilings  within  that  time,  do 
Tout 

CoL  Hampton.  Yes,  sir;  I  do. 

Mr.  Jefferis.  Would  you  give  the  committee  any  idea  of  the  num- 
ber of  vessels  that  might  have  been  accommodated  on  such  a  plant 
or  not? 

CoL  Hampton.  The  plan  that  we  proposed  was  for  three  slips; 
that  is,  three  slips  could  have  been  taken  care  of,  five  ships,  at  the 
E4iQe  time. 

Mr.  Jefferis.  That  is,  it  would  have  taken  care  of  15  ships,  the 
theS  of  them  at  a  time? 

Col.  Hampton.  No;  the  3  slips  would  have  taken  care  of  5  ships  al 
thpsame  time. 

Mr.  Jefferis.  What  sized  ships ! 

Tol.  Hampton.  Any  size. 

Mr.  Jefferis.  Any  size? 

Col.  Hampton.  Yes,  sir. 

Mr.  Jefferis.  Was  there  anything  in  the  plan  or  proposal  that 
lft«r  the  Government  was  through  using  this  that  these  improved 
bnlities  would  belong  to  the  city  or  the  terminal  compaip^? 

Voi.  Hampton.  It  was  understood  after  the  conference  we  had 
tiut  the  Government  could  take  this  i)roperty  on  any  terms  it  de- 
urM,  either  bv  a  lease,  or  by  taking  up  the  options  that  the  city  had 


Mr.  Jefferis.  That  would  be  about  $77,000  ? 
Col.  Hampton.  About  $77,000.  Now,  there  is  another  item  which 
e^not  included  in  that,  which  is  known  as  the  Boyce  Wharves;  that  is 
lif  property  under  the  control  of  Mr.  Whaley;  the  property  that  he 
BMniioned  at  the  meeting  as  being  available  for  the  Govemmfflit  s  use 
(B  any  terms  at  which  they  wanted  it.   The  mayor,  speaking  of  ttiat, 


Hie  Boyc«'s  wharf  property,  marked  "T,"  is  owned  by  an  estate,  and  if  needed  on 
hhut  by  Uie  Govmiment  can  no  doubt  be  secured  on  satisfactory  terma. 

Now,  the  mayor  particularly  stated  in  that  meeting,  as  I  remember, 
tntt  the  Government  could  take  over  this  water  front  and  improve  it 
^  it  desired,  and  that  at  the  end  of  the  war,  if  it  was  not  wanted,  it 
fould  be  turned  over  to  the  city  under  some  satisfactory  agreement. 

Mr.  Jefferis.  That  would  be  in  the  event  that  the  United  States 
Coremment  bought  this  property  at  these  figures  ? 

Col.  Hampton.  Yes,  sir. 

Ur.  Jefferis.  Well,  was  there  any  proposition  made  to  your 
htitfii  about  leasing  it  to  them  for  $1  a  year,  or  something  of  that 

CqL  Hampton.  No;  there  was  no  mention  of  SI  a  year,  as  I  remem- 
ber. 

)Ir.  Jevteris.  Was  there  any  such,  proposition  made  on  any  part 
of  ihe  frontage? 
^oL  Hampton.  No,  sir, 

Mr.  Jefferis.  Up  at  North  Charleston;  I  understood  there  was 
*«nething  at  North  Charleston  ? 

CdL  Hampton.  Well,  Gen.  Siebert  got  so  much  interested  in  this 
I'njposition  iJiat  he  had  frequent  conferences  with  us  while  we  were 
at  wofk;  we  kept  him  posted,  and  ho,  on  his  own  hook,  wrote  some 
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letters  to  certain  people,  I  beli«Te,  up  at  North  Charlestcm,  and  rafen 
to  the  property  immediate  around  the  Oakdene  Wharf. 

Mr.  Graham.  Filban  Co.  and  the  Burton  Lumber  Co.  ? 

Col.  Hampton.  The  Filban  Co.  and  the  E.  P.  Burton  Lumber  Co.; 
that  is  south  of  the  Oakdene  Whwf,  and  the  property  north  of  Oaki 
dene,  on  the  north  side.  He  wTote  some  letters,  and  I  have  co|uei 
here.    It  was  not  a  part  of  our  report. 

Mr.  Graham.  I  think  those  letters  should  go  into  the  record. 

(The  letters  here  referred  to  appear  hi  the  record  hereafter.) 

Mr.  Jefferis.  Then  in  addition  to  the  1,100  feet  that  you  have  <Ie^ 
scribed  as  lying  between  the  Clyde  Line  and  the  Yacht  Club  anc 
between  that  location  and  the  one  finaUy  selected,  9  or  10  miles  up  th( 
river,  at  North  Charleston,  there  was  some  other  frontage  available 
to  the  Goveniment,  as  I  understand  you  ? 

Col.  H.\mpton.  Yes,  sir. 

Mr.  Jefferis.  Now,  could  you  give  us  the  extent  of  that.  Colonel 
and  on  what  conditions  it  could  have  been  improved  and  the  cost  of  itj 

if  you  can  ? 

Col.  Hampton.  The  board  did  not  make  any  investigation  of  thi 
cost,  etc.,  of  improving  anywhere  except  the  property  that  was  offeree 
on  the  water  front  at  Charleston  proper.    There  was,  through  som* 

Srivate  correspondence  of  Gen.  Sibert,  the  Filbin  Corporation  u{ 
forth  Charleston,  offered  a  tract  of  land  situated  on  Cooper  Rive^ 
with  a  frontage  of  about  550  feet,  bounded  on  the  north  by  the  Oak 
dene  Compress  &  Warehouse  Co,  and  on  the  east  by  the  Cooper  River 
and  on  the  south  by  the  E.  P.  Burton  Lumber  Co.,  and  on  the  wes 
by  the  road  formerly  known  and  called  the  Cosgrove  Avenue.  Thij 
property  was  offered  at  a  nominal  rental  of  $1  a  year  to  Gou.  Sibertj 
this  letter  was  to  Gen.  Sibert.  i 
Mr.  Graham.  Just  place  in  tlie' record  those  letters.  i 
Col.  Hampton.  This  letter  was  added  to  the  report  of  Gen.  Sibcr^ 
himself,  and  he  forwarded  it  witJi  his  approval.  i 
(The  letter  referred  to  appear  in  the  record  hereafter.) 
Mr.  Jefferis.  Now,  Colonel,  how  far  from  the  1,100  feet  that  yo\ 
have  described  between  the  Clyde  Line  and  the  Yacht  Club  was  thii 
Filbin  tract  of  550  feet— how  far  up  the  river  1  ; 
Col.  Hampton.  About  8  miles.  ' 
Mr.  Jefferis.  Was  it  above  the  navy  yard  ? 
Col.  Hampton.  It  is  above  the  navy  yard;  yes,  sir. 
Mr.  Jefferis.  But  it  was  up  where  business  had  extended  ni 
reached  1 

Col.  Hampton.  It  was  the  extreme  limit  of  business,  with  the  es 
ception  of  one  fertilizing  ptlant,  which  was  just  above.  ^   _  ' 
Mr.  Jefferis.  Did  you  in  any  way  investigate  this  Filbin  tract  m 

frontage  ? 

Col.  Hampton.  No,  sir. 

Mr.  Jefferis.  Tliat  was  something  Gen.  Sibert  did  entiroly  alooii 
so  far  as  you  know  ? 
CoL  Hampton.  Yes,  sir.  ' 
Mr.  Jefferis.  Have  you  ever  been  on  that  tract  f 
Col.  Hampton.  Yes,  sir. 
Mr.  Jefferis.  What  have  you  to  say  about  it? 
Col.  Hampton.  It  is  just  an  open  water  front  theie. 
Mr.  Jefferis.  What  kind  of  land  ?  \ 
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Col.  Hampton.  Well,  ^ere  is  a  UtUe  swamp  between  the  high  land 
And  the  river;  not  so  much — not  nearly  so  much  as  there  was  above 
There  the  tenninal  was  finally  put. 

Mr.  Jefferis.  In  yoiu-  talk  with  Capt.  Coffin,  did  you  advise  or 
point  out  to  him  the  swampy  conditions  of  that  location  up  there 
where  they  did  locate  the  terminals  finally  1 

Col.  Hampton.  We  discussed  quite  frec^uently  the  general  proposi- 
tion, and  as  I  remember,  the  first  proposition  that  Capt.  Coffin  investi- 
pted  wfts  not  tiie  property  that  was  afterwards  selected.  It  was  the 
{MDperty  in  and  around  me  Oakdene  Wharf,  the  earlj  investigation 
that  he  made,  and  it  was  quite  late  in  action — ^I  beheve  that  Capt. 
Coffin  has  been  relieved  of  this  investigation  down  here  for  the 
CifDstniction  Division,  and  someone  else  put  in  charge  of  it,  before 

the  present  selection  was  made. 

Mr.  Jefferis,  Now,  if  that  is  the  case,  who  was  he,  if  you  know! 
Col.  Hampton.  There  was  a  Maj.  Lee  came  hown,  here  and  suc- 
wwied  Capt.  Coffin. 
Mr.  Jefteris.  Do  you  know  who  he  was  ? 

Col.  Hampton  .  He  was  a  reserve  quartermaster  originally  connected 
nth  some  San  Francisco  construction  firm  or  company. 

Mr.  Jefferis.  How  long  had  he  been  in  the  Army,  do  you  knowl 

Col  Hampton.  He  had  been  in  the  Army  about  a  montii  when  he 
ns  first  sent  down  here. 

Mr.  Jefferis.  About  how  old  a  man  was  he? 

Col.  Hampton.  He  was  a  man  about  45  years  old. 

Mr.  Jefferis.  You  don't  know  with  what  coxutmction  company 
W  vss  connected.  ? 

CiH  Hampton.  I  don't  remember;  he  told  me  then,  but  I  don't 
waember  now. 

Mr.  Jefferis.  Well,  it  is  your  understanding  that  tois  warrior  of  a 
ninth's  service  is  the  one  that  located  the  plant  up  there,  then,  at 
^  present  terminals  ? 

CoL  Hampton.  Kg,  sir;  I  don't  think  so;  I  don't  think  he  finally 
Wited  it. 

Mr.  Jefferis.  Well,  do  you  know  whether  he  is  the  one  that 
wwnunended  iti 

CoL  Hampton.  No;  I  don't  think  that  he  recommended  it.  He 
ftme  down  here  under  an  order  as  a  disbursing  officer  to  the  depart- 
BHit  down  here. 

Mr.  Jefferis.  Do  you  know  what  his  full  name  was? 

Col.  Habjpton.  I  don't  recall,  no,  sir. 

Mr.  Jefferis.  Did  you  see  him? 

Col.  Hampton.  Oh,  yes;  I  saw  him  quite  often, 

Mr.  Jefferis.  Did  he  confer  with  you  or  your  board  in  any  way? 

CoJ,  Hampton.  No,  sir;  he  really  did  not  do  very  much,  except 
W I  Uiink,  that  he  tried  to  mess  into  the  proposition  up  there  and 
Bkke  some  recommendations. 

Mr.  Jefferis.  Well,  how  long  was  he  here  messing  into  it  before 
»  mad^  his  recommendations  ? 

CoL  Hampton.  I  don't  know  that  he  made  any  recommend  it  tions. 

Mr.  Jefferis.  You  don't  know  that  he  made  any? 

CoL  Hampton.  I  don't  know  that  he  made  any;  no,  sir.  He  used 
tn  in  quite  often  and  tell  me  what  mistakes  the  other  fellow 
hid  nude.  ^  i 
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Mr.  Jefferis.  That  is,  Capfc.  CoffLn? 

Col.  Hampton.  Yes;  and  the  money  that  he  was  going  to  save  by 
his  proposition. 

Mr.  Jeffekis.  How  much  was  he  going  to  save  by  his  proportion, 
as  he  told  you — that  is,  Maj.  Lee? 
Col.  Hampton.  Something  $2,000,000. 

Mr.  Jeffeeis.  Did  Maj.  Lee  tell  you  in  any  way  where  Capt. 
Co^En  was  going  to  spend  his  miUions  3 

Col.  Hampton.  Yes;  he  had  investigated  all  that  and  he  had  other' 
plans.  I  don't  know  whether  he  ever  made  any  report.  He  was  al 
fellow  who  did  a  good  deal  of  talking  without  much  action.  | 

Mr.  Jeffebis.  You  don't  know  that  he  got  any  talk  on  |>aperj 
or  not?  "  I 

Col.  Hampton.  No,  sir.  J 

Mr.  Jefferis.  Do  you  know  site,  if  any,  Capt.  Cofiin  recommended  I 

Col.  Hampton.  No,  su-;  I  do  not.  His  work  was  entirely  separate 
from  ours,  and  we  were  not  informed  at  all  of  any  action  that  he| 
took  or  expected  to  take. 

Mr.  Jefferis.  Do  you  know  whether  or  not  Capt.  Coffin — whether 
he  took  in  the  Chamber  of  Commerce  here  and  the  people  of  the  city 
into  what  his  plans  were;  that  is,  in  any  open  way?  | 

Col.  Hampton.  I  never  heard  of  it  if  he  did.  I 

Mr.  Jefferis.  If  ihere  was  any  advice  given  him,  it  was  rather  ooi 
the  side,  then,  I  take  it? 

Col.  Hampton.  Yes;  in  fact,  I  didn't  know  he  was  here  until  after 
we  had  taken  steps  to  have  our  conference. 

Mr.  Jefferis.  Well,  do  you  know  whether  or  not  this  Maj.  Lee — I 
whether  or  not  he  had  any  open  conferences  with  the  business  inter-i 
ests  of  the  city  of  Charleston  or  not? 

Col.  Hampton.  No,  sir;  I  don't  think  he  did.   I  never  heard  of  it. 

Mr.  Jefferis.  Do  you  know  whether  this  Maj.  Lee,  durii^  the 
month's  time,  as  you  understood,  that  he  had  been  in  the  service, 
had  really  performed  any  work  anywhere? 

Col.  Hampton.  I  don't  think  so. 

Mr.  Jefferis.  You  think  it  was  his  first  assignment? 

Col.  Hampton.  I  think  this  was  his  first  assignment.  | 

Mr.  Jefferis.  He  did  not  tell  you  how  he  got  it,  or  anything? 

Col.  Hampton.  No,  sir.  i 

Mr.  Jefferis.  How  long  was  he  down  here?  , 

Col.  Hampton.  I  think  he  was  here  five  or  six  months.  He  camfl| 
here  before  Capt.  Cofiin  finally  completed  his  report.  Capt.  Oc^fiu 
was  rather  in  and  out;  he  went  to  Washington  quite  often  while  he 
was  making  his  investigations  and  back  again.  I  know  the  last 
time  he  came  back  he  was  a  major;  he  had  been  promoted.  He  waa 
back  and  forth  for  some  five  or  six  months. 

Mr.  Jefferis.  Maj.  Lee,  you  don't  know  whether  he  was  pro- 
moted from  major  or  not  after  he  served  down  here?  i 

Col.  Hampton.  No;  I  don't.  ' 

Mr.  Jefferis.  He  came  here  as  a  major  at  the  start,  did  he?  I 

Col.  Hampton.  Yes,  sir.  He  had,  as  a  civilian,  he  had  be^  C(A- 
nected  with  the  construction  of  Camp  Custer.  After  that  was  oom^ 
pleted — ^his  setvice  tbere  was  as  a  civilian  superintendent  of  c<m*j 
struction  or  something,  and  after  the  camp  was  completed  he  was 
given  a  commhsion  and  sent  down  here.  —        .  i 
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Mr.  Jefferis.  You  think  he  was  about  six  weeks  altogether ) 
Col.  Hampton.  Oh,  five  or  six  months. 

Mr.  Jefferis.  Was  he  here  during  saxy  time  of  the  construction 
nl  thoee  terminals  up  yonder  above  the  city? 

Cot  Hahftox.  No ;  he  left  here  when  Cot.  Lamphere  came  here. 
I  thought  he  was  going  to  build  ihe  termimds  up  there  until  Col. 
Umphere  arrived. 

Mr.  Jefferis.  Did  this  Maj.  Lee  tell  you  how  much  those  terminals 
Tef e  going  to  cost  that  be  was  going  to  build  there  ? 
Col,  Hampton.  No,  sir. 

Mr.  Jeffebis.  But  he  was  going  to  save  two  or  three  millions  over 
iwi  above  the  cost  Capt.  Coffin  had  ? 

Col.  Hamptdx.  That  was  on  the  ori^al  project,  on  the  land  in 
ind  around  t^e  Oakdene  Wharf.  I  think  l^e  Oakdene  Compress  & 
Wir^house  Co.  was  a  part  of  the  purchase. 

Uf.  Jefferis.  Then  he  was  going  to  save  it  really  on  the  North 
IliriestoQ  proposition,  but  not  on  the  site  wh^e  the  terminal  was 
fanllv  located  ? 

fVj.  Hampton.  No;  that  is  correct. 
I  Mr.  Jefferis.  So  then,  as  you  really  understand  it,  Capt.  CofRn 
ns  contemplating  making  Ms  improvements,  or  what  he  was  in 
Ibnir  of,  at  the  North  Charleston  proposition,  ratiier  than  at  the 
'0*  of  the  present  terminal  3 
I  CoL  Hampton.  Yes,  sir. 

Sfr.  Jefferis.  Now,  was  there  anybody  else  here  between  Capt. 
(Viffin  uid  Maj.  Lee,  so  far  as  you  know,  representing  the  Construc- 
tiua  Division  ? 

''ol.  Hampton.  No;  those  are  the  only  ones  that  I  ever  heard  of. 

Mr.  Jefferis.  Did  you  learn,  Colonel,  at  any  time  from  this  Maj. 
ue  that  he  was  contemplating  or  making  arrangements  for  the  ter- 
■iiula  up  there  where  they  were  finally  located? 

fol  Hamfton.  No;  I  did  not  find  out  anthing  from  him.  I  don't 
ttink  he  ever  was  given  any  authority  down  here  for  invest^atii^ 
irnakiug  any  reports. 

Mr.  Jefferis.  Well,  then,  who  did  select  that  site  farther  up  the 
then  ? 

CoL  Hampton.  I  don't  know. 

Mr.  Jefferis.  You  don't  know  that  Lee  really  selected  it? 
I  CoL  Hampton.  I  don't  think  Lee  selected  it,  or  had  anything  to  do 
^  the  selection  of  it. 

V.  Jefferis.  And  you  don't  know  that  Coffin  selected  it  or  recom- 
■ndfidit? 

Hampton.  No  ;  I  don't.  I  never  saw  Capt.  Coffin's  report  at  all. 
,  M.  Jefpebib.  Could  you  give  us  any  idea  as  to  the  capacity  of 
■w— we  will  sav,  the  Quartermaster's  plant  up  there  now,  that  the 
tt'tmiment  did  "build  ? 

C*J.  Hampton.  No,  sir;  I  coiddn't  do  that.    It  is  all  of  record. 

Mr.  Jf.ffebis.  Do  you  know,  if  they  would  fill  it  up,  about  how 
■•ay  ship  loads  they  could  get  out  of  there  1 

^  Hampton.  I  nave  not  investigated  that. 

v>  Jefferis.  Do  you  think  they  would  have  enough  ships  to 
^MitifwehaditfiUed? 

Inl  Hampton-  I  doubt  it. 
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Mr.  Jefferis.  You  feel,  do  you.  Colonel,  that  if  the  recomm«idi 
tions  of  your  board  had  been  followed  out  and  this  fronta^  of  1,10| 
feet  had  been  improved,  and  the  expenditures  made  that  tkey  woolj 
have  been  sufficient  to  have  handlea  all  commodities  and  troops  ths 
might  have  been  shipped  through  here? 

Col.  Hahpton.  I  feel,  if  our  report  had  been  adopted  and  woij 
begun  at  once,  that  the  improvements  could  have  been  com^detel 
within  the  time  specified,  say  3  or  4  months,  and  all  the  shipfnng  n 
and  out  that  could  have  been  routed  this  way  could  have  been  con 
pleted  before  they  broke  ground  at  North  Charleston  for  the  terminii 

Mr.  Jefferis.  And  then  after  the  war  you  feel  that  the  city  c 
Charleston  would  have  had  a  real  terminal  nere  for  thedr  business  1 

Col.  Hampton.  Yes,  sir;  I  do. 

Mr.  Jefferis.  Here  in  the  city  of  Charleston  V 

Col,  Hampton,  Yes,  sir;  I  do. 

Mr.  Jefferis.  Do  you  think  that  your  estimate  of  the  cost  an 
expenses  that  your  board  recommended  would  have  cov«^  it,  a 
least  within  a  quarter  of  a  million  "i 

Col.  Hampton.  Oh,  I  think  our  estimate  was  liberal.  The  labo 
at  that  time  here  was  very  cheap;  the  ordinary  labor  could  be  pn 
cured  for  20  cents  an  hour;  stevedore  labor  which  is  more  skillfd 
at  30  cents  an  hour,  and  mechanics  at  a  very  reascmable  rate. 

Mr.  Jefferis.  Well,  your -estimate  was  $700,000? 

Col.  Hampton.  Yes,  sir.  We  went  into  the  labor  propositioi 
and  it  was  included  in  our  report.  J 

Mr.  Jefferis.  By  the  expenditure  of  that  much  money  on  tW 
frontage  between  the  Clyde  Line  and  the  Yacht  Club,  what  ccmditioi 
do  you  think  it  would  nave  resulted  in  as  to  docks  and  warehoosec 
etc. ;  that  is  as  to  the  state  of  improvements ! 

Col  Hampton.  It  would  have  oeen  veiry  materially  improved. 

Mr.  Jefferis.  Permanently? 

Ool.  Hampton.  Permanently;  yes,  sir.  ; 

Mr.  Jefferis.  I  believe  that  is  all.  ' 

Mr.  Graham.  Mr.  Garrett,  do  you  want  to  ask  bim  anytiungr?  ' 

Mr.  Garrett.  Colonel,  what  is  the  condition  of  the  railroad  facili 
ties  here  in  the  city  of  Charleston;  how  many  railroads,  and  so  oa 

Col.  Hampton.  There  are  three  main  line  railroads  into  Charles 
ton — the  Southern  Railway,  the  Atlantic  Coast  lane,  and  the  Se« 
board.  They  all  come  in  through  one  place.  Charleston  is  on  i 
peninsula,  and  they  all  come  in  from  the  north  end  and  come  dovil 
t(^ether.  Our  report  shows  the  complete  faciliti«  of  nihnj 
trackage,  and  switches,  and  all  of  that;  storage  space  on  tracks 
classification  yards  in  and  about  Charleston. 

Mr.  Garrett.  The  city  of  Charleston  ties  between  the  Cooper  anj 
the  Ashley  Rivers,  as  I  understand  ?  ' 

Col.  Hampton.  Yes,  sir. 

Mr.  Garrett.  What  is  the  distance  between  those  streams,  g«i 
erally  ?  j 

Col.  Hampton.  Well,  I  would  say  it  is  about  a  mile  across. 

Mr.  Garrett.  Is  that  throughout  the  entire  length  of  the  cityf  ' 

Col.  Hampton.  Almost  the  entire  length  of  the  city.  It  widms  i 
little  at  the  north  end  of  the  city. 

Mr.  Garrett.  I  noticed  yesterday  afternoon  as  we  were  going  «i| 
to  the  terminal  above  North  Charl^ton  that  the  fertilizer  (mbuQ 
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M«med  in  ttie  main  to  be  located  on  the  Ashley  River;  is  that  correct , 
or  did  I  get  a  correct  impressioii  about  that? 

Col.  Hahftox.  Well,  I  believe  they  are.  There  are  somo  on  the 
olher  side  but  

Mr.  Garrett  (interposing).  Do  you  know  anything  about  the 
depth  of  the  channel  in  the  Ashley  River  ? 

Col.  Hampton.  The  depth  of  the  water  in  the  Ashley  River  is  not 
u  ereat  aa  it  is  in  the  Cooper  River.  I  beUeve  the  choice  of  locations 
had  something  to  do  witn  the  freshness  of  the  water;  the  water  is 
much  fre^er  m  Ashley  River  than  it  is  in  the  Cooper  River  and,  as 
I  remember,  some  old  citizens  here  told  me  that  that  had  somethii^ 
to  do  with  it. 

Mr.  Garrett.  With  the  location  of  the  fertilizer  plants  ? 
Col.  Hamptox.  Yes;  the  torodo  is  not  so  bad  to  the  Ashley  side 
as  it  is  on  the  Cooper  side. 

Mr.  Garrett.  You  speak  of  the  toredo;  that  is  a  worm  

Col.  Hampton  (interposing).  That  bores  into  the  piling;  yes,  air. 
Mr.  Garrett.  Now,  to  go  back  to  the  railroads  for  a  moment: 
Does  the  city  own  a  belt  lino  or  is  there  an  independent  company 
that  owns  a  belt  line  here? 

Col.  Hampton.  There  is  a  terminal  company  which  owns  a  belt 
line  here  which  suppUes  the  water  front;  comes  away  down  below 
the  point  we  had  in  questions,  the  1,100  feet,  which  was  offered  to 


Mr.  Garrett.  Do  all  three  railroads  that  come  into  the  city  of 
Charleston  have  the  use  of  this  terminal  line,  or  bolt  hne  ? 
Col.  Hampton.  Yes,  sir. 

Mr.  Garrett.  Now,  in  the  investigations  of  the  board  composed 
of  Maj.  Benael  and  yourself^  you  were  investigating  wholly,  as  I 
imdtTstand  it,  with  rdercnce  to  the  wharfage  facilities,  and  shipping 
fHissibilities? 

Cdl.  Hampton.  Yes.  sir. 

Mr.  Garrett.  The  matter  of  construction  or  storage  places  did 
nr^t  (Titer  into  your  calculations  ? 

Col.  Hampton.  They  did  so  far  as  the  available  store  houses  were 
''onrprned,  on  this  property.  Also,  for  the  purpose  of  improving 
Utat  pronerty,  or  tearing  them  away,  the  buildings  along  the  ware- 
housra  where  they  stood.  A  great  many  of  those  old  warehouaes  have 
stood  tiiere  for  many  yeara,  and  a  great  many  of  them  were  injured 
hr  the  earthquake  a  few  years  ago,  and  a  great  many  of  them  would 
have  to  be  torn  away  entirely. 

Mr.  Garrett.  Well,  I  noticed  at  the  plant  yesterday  afternoon 
that  there  were  a  verv  large  number  of  storehouses  for  high  explosives. 
I  take  it  that  that  did  not  enter  into  your  ralculations  in  any  way 
m  'onne^tion  with  this  1,100  feet  here,  did  it! 

Col.  Hampton.  No.  sir. 

Mr.  Garbbtt.  In  other  words,  you  were  investigating  entirely  about, 
quartermaster's  supplies  then,  and  ordnan'  e  was  not  then  in  it  ? 

Col.  Hamfton.  We  were  investigating  so  far  as  any  supplies-  ot 
the  Army  rould  be  handled  through  this  port,  yes,  sir;  quartermaster 
or  ordnance. 

Mr.  Garrett.  That  is,  you  mean  for  practically  immediate  move- 
ment? 


Col.  Hampton.  Yes,  sir. 
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Mr.  Garrett.  Troops  and  animals  and  supplies  t 

Col.  Hampton.  In  our  report  we  did  not  figure  on  any  animal 
here.  The  animal  embarkation  depot  was  estahlished  near  the  pres 
ent  location  of  the  terminal,  and  it  was  understoofl  that  Uie  ship 
ment  of  animals  would  take  place  from  the  Oakdene  wharf;  we  wer 
to  build  a  ramp  just  north  of  that. 

Mr.  Gareett.  That  remount  section  was  determined  upon,  vas  it 
before  the  other  sef'tions  of  this  plant  up  there! 

Col.  Hampton.  Yes;  that  plant  was  approved  before  the  Nortl 
Charleston  terminal  was  approved,  and  the  depot  was  establishei 
before  the  work  was  begun  up  there  on  the  other  proposition. 

Mr.  Garrett.  Well,  When  Capt.  Coffin  came  here — I  believe  toi 
stated  that  you  met  him  just  before  the  time  of  this  public  meedmg 
the  meeting  with  the  mayor  and  citizens. 

Col.  Hampton.  Yes;  I  think  it  was  the  day  before. 

Mr.  Garrett.  Did  he  attend  that  meeting? 

Col.  Hampton.  No,  sir. 

Mr.  Garrett.  He  was  not  present) 

Col.  Hampton.  No,  sir. 

Mr.  Garrett.  Well,  did  he  give  you  any  information  that  there  w« 
any  thought,  any  plan  of  construction  such  as  subsequently  va 
carried  out  here? 

Col.  Hampton.  He  never  gave  us  any  information  that  conveyvi 
the  magnitude  of  the  construction  that  was  finally  carried  out;  no 
air. 

Mr.  Garrett.  Well,  did  you  understand  from  him  that  he  had  t) 
thought  any  broader  proje?t  than  your  board  had? 

CoT.  Hampton.  Yes:  oh,  yes.  He  conveyed  that  information  t 
us,  that  the  Construction  Division  was  contemplating  rather  s  larg 
and  elaborate  construction  in  Chfu-Ieston  for  the  purpose  of  handtini 
big  things. 

Mr.  Garrett.  Well,  big  things — was  he  in  any  way  spe'  ific  aboo 
what  the  big  things  were  to  bef 
Col.  Hampton.  No,  air. 

Mr.  Garrett.  Now,  do  you  know,  as  a  matter  of  fact,  just  whi 
interests  do  own  this  water  front  between  the  Clyde  Line  and  tli 
Ya'  ht  Club  wharf  ?    It  is  the  Ch^trleston  Terminal  Co.,  I  undersUn« 

Col.  Hampton.  The  Charleston  Terminal  Co.  owns  a  laree  part  of  it 

Mr.  Garrett.  Now,  what  is  the  Charleston  Terminal  Co. ;  is  it  th 
same  one  that  owns  the  belt  line? 

Col.  Hampton.  I  am  not  sure  of  that,  Congressman. 

Mr.  Garrett.  I  have  got  an  impression  somehow  that  perhaps  th 
Atlantic  Coast  Line  and  one  of  the  other  railroad  lines  own  that, 
wonder  if  I  am  right. 

Col.  Hampton.  Well,  I  got  the  same  impression.    I  think  I 
some  information  at  the  time  on  that,  but  1  do  not  recall  now  jw 
what  it  was;  but  the  city  has  some  control  over  that  in  some  waj 

Mr.  Garrett.  I  suppose  the  city  has  to  do  with  the  granting  of, 
franchise  to  it — I  would  imagine  so — and  in  that  way  fflcercises  c  iH 
trol  over  it.  Of  coiirse,  that  is  a  mere  guess  of  mine.  Your  boar 
really  relied  upon  the  assurances  given  you  that  the  city  govemmcf 
and  citizens  would  look  after  the  matter  of  acquiring  for  the  Go^ 
emment's  use  that  property) 
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Co\.  Hampton.  We  did,  and  it  was  so  stated  in  the  major's  letter. 

Mr.  Gabrett.  And  jou  did  not  yourself  go  into  the  question  of 
how  the  GoTenunent  was  to  acgtiire  it  or  from  whom,  other  than  it 
was  to  be  done  through  the  citizens  and  the  city  goTemment;  is 
that  correct  ? 

Col.  Hampton.  That  is  correct.  If  the  report  has  been  adopted 
and  action  ordered,  why,  then  we  would  hare  gone  into  that  feature 
of  it. 

ifr.  Garrett.  Who  did  yon  understand  was  to  pay  this  $50,000 
and  the  S27.000  that  it  motioned  in  the  letter  of  the  mayor  f  Was 
the  city  going  to  pay  that,  or  did  you  suppose  the  Government  was 
to  Day  itl 

Vol.  Hampton.  Well,  finally,  the  GoTemment  was  to  do  it. 

Mr.  Garrett.  Did  you  ever  learn  of  any  activity  on  the  part  of 
any  of  the  citizens  here  to  offer  the  plans  recommended  by  your 
board  ? 

Col.  Hampton.  No,  air. 

Mr.  Garrett.  And  bring  about  the  selection  of  the  site  that  was 
Gnallv  selected? 

Col.  Hampton.  No,  sir:  I  have  no  information  at  all  about  that. 

Mr.  Gabrbtt.  You  spoke  of  the  utility  of  that  plant  under  pres- 
ent conditions,  saying,  as  I  understood  you,  that  unless  the  war 
had  continued,  or  unless  war  should  arise  now,  the  Government  would 
have  no  ne'^essity  for  that  plant? 

Col.  Hampton.  Yes,  sir. 

Mr.  Garrett.  In  other  words,  no  military  necessity  exists  for  it 
under  present  conditions  I 
Col.  Hampton.  No,  sir. 

Mr.  Garrett.  I  suppose,  of  course,  that  is  true  as  to  all  these 
plants  and  wharves  up  and  down  the  cof^t  in  a  large  measure* 
isn't  itl 

Col.  Hampton.  Well,  it  is  true  

Mr.  Garrett  (interposing).  The  big  Brooklyn  piers  and  the  New 
York  wharves,  and  all  of  those? 

Col.  Hampton.  Very  largely,  it  is  true;  yes.  sir.  But  I  spoke  of  it 
in  connection  with  the  situation,  CharlestoiP being  out  of  line  with 
communication  across  the  country  from  East  to  West.  You  would 
not  likely  ship  goods  in  here  to  San  Francisco  or  the  Philippiora,  or  to 
this  city  at  all,  unless  there  was  a  war  with  South  America,  or  some- 
thing h'ke  that:  there  is  no  military  necessity  for  maintaining  a  bi^ 
military  plant  like  that  here.  My  idea  was  that  we  could  adopt  this 
practical  system  of  equipping  this  port  for  the  debarkation  of  troops; 
•^hipping  out  of  all  supplies  necessary,  with  the  exception  of  heavy 
machinery  and  things  like  that,  and  use  this  port  very  materially, 
especially  during  the  winter  season;  and  when  the  war  was  over,  wliy, 
we  woul5  not  have  any  expense  on  our  hands  at  this  port. 

Mr.  Garrett.  And  it  would  still  have  a  commercial  utility? 

Col.  Hampton.  Yes,  sir. 

Mr.  Garrett.  Which  you  don't  think  it  possesses  in  its  present 
location  ? 

CoL  Hampton.  I  do  not.  I  don't  see  how  Charleston  can  use  a 
project  of  that  kind  to  its  present  capacity,  even  if  it  was  better 
located  than  it  is. 

Mr.  Garrett.  That  is  all.  . 
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Mr.  Jeffeeis.  I  want  to  ask  another  question:  What  is  the  fact  ai 
to  this  belt  line  that  you  speak  of  here  in  this  city  as  connected  witl 
the  present  terminals  aa  located;  are  all  three  railroads  connected 
80  that  they  connect  with  the  terminals  up  there  ? 

Col.  Hampton.  I  think  they  are;  yes,  sir. 

Mr.  Jbffebis.  Through  this  belt  Imel 

Col.  Hampton.  No;  not  through  the  belt  line;  some  other  link  thAl 
was  built  up  there;  this  belt  line  does  not  extend  that  far. 

Mr.  Jefferis.  So,  as  you  understand  it,  the  belt  line  of  the  rail- 
roads of  Charleston,  to  which  the  three  railroads  had  access  was  dis- 
regarded in  so  far  as  the  terminals  up  there  are  concerned  ? 

Col.  Hampton.  Yes,  sir. 

Mr.  Jefferis.  And  something  new  built  up  there  for  railroad 
connections  ? 
Col.  Hampton,  Yes,  sir. 

Mr.  Jefferis.  What  is  the  ffCct  as  to  this  belt  line  here  in  the  city 
of  Charleston;  do  you  consider  it  a  good  adequate  belt  line  for  tlie 
port  here  ? 

Col.  Hampton.  It  is  sufficient  for  the  present  commercial  uses,  yea; 
but  it  would  have  had  to  be  improved  some  for  use  had  we  adopted 
this  plan.  Some  extra  trackine  would  have  been  necessary  to  put  in 
switching  facilities,  etc.  The  blue  print  which  is  already  a  part  of  the 
record  shows  our  plan  of  reconstructing  the  belt  line. 

Mr.  Jefferis.  That  was  included  also  in  your  ratimate  of  $700,000  < 

Col.  Hampton.  No;  that  part  of  it  was  not  included  in  the  8700,000. 

Mr.  Jefferis.  But  your  estimate  of  .$700,000  included  the  877,000 
that  vou  would  pay  for  this  land  here? 

Col.  Hampton.  No,  sir;  that  was  not  in  it.  The  8700,000  included 
the  building  of  the  three  piers  and  the  improvement  in  and  around, 
those  piers. 

Mr.  Jefferis.  There  is  a  map  handy  here,  Colonel;  could  you  mark; 
on  that  map  about  where  this  1,100  feet  was  located,  or  is  there  aaj- 
thing  there  that  would  indicate  it  to  you  ? 

Cm.  Hampton.  Yes;  it  says,  "Clyde  Line  slip,"  shown  right  here 
[indicating],  and  the  Carolina  Yacht  Club  is  shomTi. 

Mr.  Graham.  Marke4 " Proposed  municipal  wharves,"  isn't  it? 

Col.  Hampton.  Yes,  sir;  "  Proposed  municipal  wharves." 

Mr.  Jefferis.  That  would  be  down  here  right  at  the  heart,  you 
might  say,  of  the  business  interests  of  the  city  of  Charleston? 

Col.  Hampton.  Yes;  right  at  the  foot  of  Broad  Street. 

Mr.  Jefferis.  Now,  did  I  understand  you  to  say  that  the  citizens 
here  in  Charleston  who  informed  you  of  the  presence  of  Capt.  Coffin 
was  Mr.  RhettI 

Col.  Hampton.  Yes,  sir;  Goodwyn  Rhett. 

Mr.  Jefferis.  What  did  he  say  about  Capt.  Cofiin's  presence  here  I 

Col.  Hampton.  I  don't  know  that  he  said  anything  in  particular, 
excepting  that  he  was  here  for  the  purpose  of  making  a  survey  around 
Charleston  for  terminals. 

Mr.  Jefferis.  Well,  was  it  Mr.  Rhett  that  wanted  to  know  where 
Mai.  Bensel  was  stopping? 

Col.  Hampton.  .  Yes ;  he  called  me  up  at  my  house  the  evening  after 
we  had  had  the  conference,  and  asked  me  where  he  was  stopping, 
stating  that  there  was  an  Army  officer  in  the  city  who  wanted  to  see 
him  and  talk  with  him. 
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Jbfferis.  Well,  Maj.  Bensel  had  just  come  here,  had  he) 
.  Hampton.  He  arriTed  that  afternoon. 
.    I.  Jeffebis.  Where  is  Maj.  Bensel;  he  was  a  harbor  man  from 
i  lYork? 

t  A.  Hamptok.  I  don't  know. 
i   t-  Jefferis.  You  don't  know  where  he  is  now? 

|.  Hampton.  No:  I  don't  know.    He  went  back  to  his  station, 
was  Newport  News  at  that  time.    He  was  there  in  connection 
I  f  the  improvements  of  the  docks  and  warehouses,  etc.,  at  New- 
News. 

fr.  Jeffekis.  I  believe  that  is  all. 
" —  r.  Graham.  The  map  may  go  in  here. 

;  he  map  here  referred  to  appears  hereafter  in  the  record.) 
r.  Graham.  What  is  your  age,  Colonel  ? 
tl.  HAiiPTON.  Fifty-five. 

T.  GRAHAir.  And  are  you  commanding  officer  at  Camp  Lee,  Va., 
1  lis  time? 

>1.  Hampton.  I  am.  the  camp  supply  officer  at  Camp  Lee,  Va. 
r.  Graham.  Had  you  ever  had  any  expeiience  on  matters  of 
kind  Lefore  down  here  in  ei  ecting  storage  places  or  tei  minals  ? 
>1.  Hamptox.  Not  toiminals,  no.    I  had  in  connection  with 
^'houses  and  storage  fncilities. 
Ir.  Graham.  Storage  of  supplies? 
'1.  IL\MPTON.  Storage  of  supplies:  yes,  sir. 
H    If f"- Graham.  Very  extensive  expeiience? 
1*   fc:i!.  Hampton.  Xo;  not  very  extensive. 

Br.  GRjXHam.  Just  such  as  the  oidinary  quaiteimaster  would 
•     fp,  I  assume  ? 

Hampton.  Yes,  sir. 
Wr.  CJraham.  Let  the  whole  report  and  exhibits  and  papers 
^rred  to  in  Col.  Hampton's  testimony  go  in  at  this  point, 
""he  papers,  letters,  and  exhibits  referred  to  are  as  follows:) 

[First  Indonemeat.] 

I  GOHHANDINO  GeNBRAL,  SOUTHEASTERN  DEPARTMENT, 

I  Charleston,  S.  C,  Jantiary  25, 1918. 

Ir  Adjutant  Gbmsral  of  the  Army, 

J Washington,  D.  C. 
ForwBlded,  approved.  The  experience  of  the  Government  this  winter  in  con- 
Erating  its  shipping  through  northem  ports  has  demonstrated  the  absolute  need 
ing  the  war  of  a  port  free  from  frost  and  one  that  can  be  reached  without  croaiing 
.\ppalarhianB.  Among  such  porta  New  Orleans  is  beat  situated  in  bo  far  as  reach- 
■  Tidvit'ater  with  supplies  from  a  great  part  of  the  food-producing  section  of  the 
Cited  States  is  concerned,  but  the  much  greater  distance  from  there  to  France, 
(pjther  with  the  necessity  of  conaervinf;  shipping^  precludes  that  or  any  other  Gulf 
•rt  from  consideration.  Distance  limits  the  choice  to  Charleston,  Savannah,  and 
■rkranviUe.  This  board  find?  Charleston  the  most  suitable  port  of  the  three  for 
fee  Goveroment's  needs  at  this  time,  and  submits  an  estimate  for  constructing  within 
iO  or  120  days  bertha  for  three  ships  at  two  places;  one  in  Charleston  proper  and  one 
fe  North  Charleston. 

2.  An  examinatioD  of  the  statement  in  the  board's  report  of  domestic  and  export 
•tM  to  Charleston,  New  York,  Baltimore,  and  Norfolk  will  show  that  rations  and 
brage  can  be  shipped  to  Charleston  as  cheaply  as  to  the  other  ports  mentioned. 
Attention  is  eepeaally  invited  to  the  rate  on  hay  from  Kansas  City  to  Charleston. 

3.  It  is  not  thought  that  the  Government  should  buy  any  wharfeee  area  at  any 
l|  the  places  referred  to  by  the  board  but  that  such  area  should  be  leased.  These 
Ittses  can  be  obtii&ed  at  a  nominal  rate,  as  shown  by  letters  from  the  mayor  of 
vbiriaiioii  aad  bum  ownras  of  land  in  Noi^  Charleston — the  needed  speed  oi  con- 
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structioD  means  that  the  requiBite  buildings  will  be  temporary  in  character.  Aher 
the  war  the  Government  can  not  utilize  any  extended  wharfage  fadlitiefl  at  Chsrltis-: 
ton  and  Government  ownerahip  of  a  lai^e  part  of  the  water  front  would  be  a  hanaicjp, 
to  the  growth  of  the  city.  Labor,  plant,  and  material  for  quick  construction  of  t«i&-, 
porary  wharves  and  building  are  available  at  Charleston  and  coal  can  be  stond  iui 
an  inexpensive  way,  and  ships  can  be  quickly  coaled  at  Charleston.  | 

4.  It  IS  recommended:  (a)  That  preparation  be  made  as  quickly  as  practicibl»< 
for  shipment  of  war  supplies,  especially  food,  forage,  lumber,  dtut  animab*.  udl 
cotton,  from  Charleston,  S.  C;  (M  That  the  wharves  referred  to  spedficsJly  by  th^l 
board  in  Charleston  and  North  Charleston  be  all  built  and  Uiat  dredging  neisded! 
in  making  available  existing  wharves  be  done.  j 

5.  It  is  beUeved  that  no  other  wharf  plans  in  the  vicinity  of  Charieston  ca  bs; 
put  in  operation  as  quickly  as  those  recommended  by  the  board. 

6.  This  report  should  be  considered  in  connection  witii  report  nude  by  the  same 
hwxd  January  17,  1918  (333.9— Dock  faalities,  Charleston,  S.  C). 

Wm.  L.  Sibkht, 
Major  QenertU,  United  Statu  Armir. 


Charleston,  S.  C,  January 

Maj.  Gen,  Wm.  L.  Sibbrt, 

Charleston,  S.  C. 

My  Dear  General:  As  you  perhaps  know,  this  company  has  recently  enlOTed 
into  an  (yfreement,  through  Mr.  R.  G.  Rhett,  of  this  city,  whereby  it  haa'^iTced  to 
cut  off,  sell,  and  convey  to  the  Government  from  the  northern  portion  of  its  ailli 
site  property  — —  acres  more  or  less,  with  a  frontage  on  Cooper  River  of  800  fwt.j 

In  case  the  Government  does  not  exercise  its  option  to  purchase  said  pro|]Nert>,| 
this  company  will  be  glad  to  have  the  Government  use  tlie  said  propertv,  with  ij 

frontage  of  800  feet,  as  aforesaid,  consisting  of  acres,  with  the  pro\'ifiion  that  it 

shall  be  allowed  and  paid  the  full  cost  of  it  of  reproducing  its  shipping  wharf  and  lum- 
ber storao;e  yards,  railroad  tracks,  etc.,  inchidmg  the  cost  of  reniovin-^  and  relavin? 
such  railroad  tracks,  also  cost  of  mo\Tni;  and  repilinjj  the  lumber,  not  only  as  tc>  So 
much  of  the  same  as  may  be  situate  on  the  said  tract  of  land,  hut  also  and  in  addition  I 
thereto  so  much  of  the  same  as  it  mav  be  impracticable  to  operate  or  use,  due  to  it^l 
being  adversely  affected  by  increased  insurance  rates  or  otherwise,  by  reason  of 
close  proximity  of  the  buildings  and,  or,  other  improvernents  to  he  erertod  or  pht(«'[i 
upon  said  property  by  the  Government  to  the  himher  storage  yards  and  sheds  of  Ihi' 
company,  or  that  may  be  due  to  the  necessity  of  drawin.^  in  and  contracting  its  ^I'l 
yards  and  sheds;  also  for  the  lost  time,  if  any,  of  its  mills  incident  to  said  ne-^essar,- 
chan'-TCs;  also  the  value  of  such  of  its  mill  laborers  tenant  houws  as  may  be  locair*-] , 
on  said  land.  AH  such  cost  to  be  established  and  determined  by  an  appraiasl  tn 
be  made  by  the  American  Appraisal  Co.,  of  Milwaukee,  Wis.  And 'provided  furth,--. 
that  the  Government  shall  ai^ree  to  facilitate  the  rebuilding  of  the  said  shipping  whtfi . 
and  the  movement  fuid  rebuilding  of  the  said  lumber  aton^  yards  (ma  niiFoifi  \ 
tracks,  at  a  nominal  rental  of,  say,  $1  per  annum  for  the  term  of  the  war  and  for  a 
period  thereafter  not  to  exceed  two  years,  with  the  agreement  that  anv  improveaienUi ; 
placed  upon  said  property  by  tlie  Government  shall  be  left  thereon  and  be  and  becooa*  ' 
the  property  of  this  company  at  the  termination  of  this  lease.  ' 
\  ery  respectfully,  yours, 

E.  P.  Burton  Lumbbh  Co., 
By  R.  L.  Montague,  | 
Trtasiirer. 


Charleston,  S.  C,  January  £J,  t3lf. 

Maj.  Gen.  WnxuH  L.  Sibert, 

Charleston,  S.  C. 

My  Dear  General:  As  you  perhaps  know,  this  corporation  has  rei-entlv  execi)t>*«l 
an  option  giving  the  Government  the  right  to  purchase  the  property  bernnafis 
described,  to  wit: 

All  that  certain  piece,  parcel,  or  tract  of  land  situate  on  Cooper  River,  with  a  ftoolare 
on  said  river  of  550  feet,  bounded  on  the.north  by  Oakdene  CJompreaa  &  Warehouse  tV .  ■ 
on  the  east  by  the  Cooper  River,  on  the  south  by  E.  P.  Burton  Lumbar  Co.,  aod  on 
the  west  by  tlie  road  formerly  known  and  called  Cos^ve  Avenue. 

In  the  event  the  Government  does  not  exer  cise  its  option  to  purchase  laid  property 
this  corporation  will  b«  glad  to  have  the  Govamment  use  it  '^'^^M^^™  °' 
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war  and  thereafter  for  a  period  not  exceeding  two  years  at  a  nominal  rental  of,  eay,  $1 
per  Tear,  with  the  provuion  that  any  improvemente  which  may  be  placed  upon  the 
pnqMTty  by  the  Government  shall  be  left  on  the  property  at  the  tamination  of  Uie 
IflMB  ud  Ibe  mud  become  the  property  of  this  corporation. 
Very  Teapactiully,  youn, 

FtLBIN  GOBPORAnON, 

By  R.  L.  MoNTAOuB, 

Managing  Owner. 

NoBTH  Oharlsbton  Cobpobation, 

CharUfUm,  8.  C,  January  £3, 1918, 

Ihj.  GOL  WlLUAM  L.  SiBERT, 

CharU  ton,  S.  C. 

Mr  Dear  General:  The  Government  has  recently  obtained  the  option  of  purchaBe 
of  the  site  of  North  Charleston  between  the  Texas  Oil  Co.  and  the  Oakdene  compreaa 
vith  a  frontage  of  500  feet  on  Cooper  River  and  running  back  about  1,500  feet.  In  the 
mat  the  GovenuneDt  does  not  exercise  this  option  and  deeiree  to  utilize  this  property 
■jvniic:  the  period  of  the  war  and  for  a  period  not  more  than  two  years  thereafter,  it 
vmld give  the  corporation  pleasure  to  have  it  do  so  at  a  nominal  rental  of  |1  per  year. 
Anr  improvements  which  may  be  placed  upon  the  property  by  the  Govenunent,  I 
oiuentuid,  would  be  1^  upon  the  property  at  the  termination  of  the  lease  to  become 
tlie  property  of  the  corporation. 

Very  truly,  yours,  R.  G.  Rhbtt,  President. 

[Flnt  indonemeat.] 

HEAnQUABTEBS  SOUTHBASTEBM  DePABTMIHT, 

Charleston,  S.  C,  January  18, 1918. 

Tar  .^DJCTAVT  Gbnebal  of  the  Army, 

Wa  hington,  D.  C. 

1.  Forwarded,  recommendii^  that  steps  be  immediately  taken  to  utilize  the  facUities 
udurlestoD,  S.  C.  for  the  shipment  of  troops  to  France. 

2.  The  ficta  developed  in  this  report  indicate: 

<«)  The  immediate  availability  oi  Oharleeton  as  a  port  of  embarkation  for  troops. 
&|  That  eif^t  of  the  present  divisional  camps  are  within  10  hours  of  Charleston  by 
oil.  This  means  a  short  haul  in  day  coaches  and  a  great  economy  in  rolling  stock. 

CI  Clmle^ton  has  a  coalti^  pier  with  an  unloading  capacity  of  a  car  every  two 
niaiites.  Coal  stor^e  other  than  in  cars  could  be  quickly  improvised. 

1  The  utilization  of  a  south  Atlantic  port  for  the  shipment  abroad  of  food,  forage, 
inh  uiimals,  aad  cotton  is  such  aa  important  question,  in  my  opinion,  that  I  have 
r«(uefted  the  board  to  make  a  further  report  concerning  that  phase  with  a  rough 
Mmite  as  to  the  time  that  would  be  required  to  install  any  needed  additions  as  to 
■htfii  and  storehouses,  etc. 

Wm.  L.  Sibbbt, 

«  Major  General,  United  State$  Army,  Commanding. 


KSPORT  ON  TBBHINAL  PACIUTIES  AT  CHAKLE8TON,  B.  C. 

7ANUABT  17,  1918. 

CoxiiANniNo  General  Southeastern  Department, 

Charleston,  S.  C. 

1-  la  obedience  to  telegram  from  The  Adjutant  General  of  the  Army,  dated  Decern* 
bw  24,  1917,  addressed  to  the  commanding  general.  Southeastern  Department,  and 
>«ta  of  January  b,  1917,  addressed  to  Maj.  John  A.  Bensel,  E.  R.  C,  aa  follows: 

"Wabbinoton,  D.  C,  December  t4,  3917. 
"Couakodio  Gskeral  Soutbkastbbn  Depabtmbnt, 

"  CImieetm,  8.  C. 

^Yoa  will  degagDBt«  and  detidl  an  officer  to  act  in  connection  with  an  engineer 
*|>Bcer  selected  by  the  Cbiet  of  Eiupneers  to  inunediately  report  upon  stonwe,  rail, 
wck,  and  Uhat  fadlitieB  at  port  of  Charleston.  Name  of  officer  selected  wul  be  at 
^^^^egphed  room  360,  this  office,  telegram  stating  what  the  officer  has  been 

"McCain." 
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"CHABLBaroH,  S.  C,  DeeembtrU,  191'. 

"Adjutant  General, 

"RoomSeO,  War  Deportment,  Washington. 
"Lieut.  Col.  K.  J.  Hampton,  Quartennaster  Corps,  designated  to  act  in  connectioft 
with  engineer  officer  selected  by  Chief  of  Engineers  to  report  upon  storage,  nil. 
dock,  and  labor  facilities,  port  of  Charleston. 

"DrvAu." 


War  Departmevt, 
The  Adjutant  General's  Office, 

Watkington,  Jonuanf  o,  19If. 

From:  The  Adjutant  General. 

To:  Maj.  John  A.  Benael,  Engineer  Reserve  Corps,  care  of  Office  Chief  of  Engineeis. 
Subject:  Orders. 

You  will  proceed  to  Charleston,  8.  C.  and  report  in  person  to  the  commandinf! 
general  Soutneaatem  Department  for  temporary  duty  in  connection  with  the  in>*ert^ 
gation  of  the  terminal  facilities  at  Charleston,  and,  upon  completion  of  these  dutiet, 
return  to  your  proper  station.   The  travel  directed  is  necessary  m  the  military'  aen-ire. 

By  order  of  the  Secretary  of  War: 

John  B.  Sbuman,  Adjutant  Gtnml. 

The  undersigned  have  examined  the  terminal  facilities  at  Charleston,  S.  C.  and  in 
this  report  ha\"e  confined  themselves  to  the  coneideration  of  existing  conditions,  or  of 
terminal  facilities  as  they  exist,  or  that  could  be  used  with  but  slight  alteration  which 
would  put  them  into  a  condition  for  ser\ice  along  lines  of  Government  requirpmeriW. 

2.  Both  the  water  front  and  the  harbor  anchorage  at  Charleston  are  extensive  and  ' 
commodious,  but  the  section  of  the  front  developed  for  ocean-going  ships  is  at  preeeoi  I 
rather  limited.  The  reasons  for  this  state  of  affauB  as  e?:plain^  are  many  and  %'aned,  I 
but  do  not  concern  thia  report.  The  principal  business  of  the  port  consists  in  the  I 
storage  and  shipment  of  cotton,  and  in  the  import  and  storage  of  the  ^'arious  constit-  j 
iients  of  fertilizers,  the  manufacture  of  which  is  an  important  industrj'  of  the  city,  j 
The  wharfage  facilities  have,  therefore,  been  developed  to  meet  the  needs  of  these  i 
branches  of  commerce,  and  it  may  be  said  that  the  terminal  facilities  are  thoee  which  | 
are  needed  in  the  transaction  of  a  package  freight  and  special  bulk  cargo  husincss.  | 

3.  The  terminal  facilities  that  have  been  examined  and  are  eniunerated  consipt  of  i 
the  improved  wharfa^  for  ocean  veseela,  and  the  storage  facilities  in  connection 
therewith,  and  the  railroad  connections  to  same.  These  are  to  be  found  aloi^tli« 
easterly  water  front  of  the  city,  extending  along  Cooper  Kiver,  the  westerly  or  Aoitey 
River  water  front  ha\ing  been  developed  by  fertilizer  manufacturers,  and  the  rivflr 
lacking  sufficient  depth  for  ocean  vessels,  and  the  development  ia  not  therefore  of  a 
nature  that  concerns  this  report.  i 

4.  Cooper  River,  extentling  along  the  easterly  side  of  the  peninsula  on  which  vf 
locate'!  the  city  of  Cherleaton,  is  a  deep  and  wide  stream  navigable  by  vessels  drawiiK  I 
28  feet  as  far  up  as  the  navy  yard,  a  distance  of  about  7  miles,  and.'with  eome  smaU  , 
obstructions  removed,  navigable  to  t^e  same  depth  to  North  Charleston,  immediately  | 
north  of  the  navy  yards.  , 

5.  Beginning  at  the  southerly  end  of  the  city,  the  piers  available  may  be  enumer- 
ated as  follows: 

Clyde  Line  wharves. — Available  berths  for  3  ships;  covered  pier  area,  about  142,500 
square  feet. 

Union  Compress  Co,  wharves. — ^Available  berths  for  2  ships;  covered  pier  are*, 
about  135,000  square  feet. 

Atlantic  Coast  Line  Railroad  Co. — Available  bertha  for  2  ships;  covered  pier  arefl, 
about  60,000  square  feet. 

Southern  Railway  Co.— Available  berths  for  3  ships;  covered  pier  ares,  about  i64,0W  ' 
square  feet. 

McCabe  Co. — ^Available  berths  for  1  ^p;  covered  pier  area,  about  152,000  anvm 

feet. 

Charleston  Terminal  Co.— Available  berths  for  6  ships;  covered  platform  area,  about 

321,000  square  feet. 

6.  Of  the  above-enumerated  properties,  the  only  one  in  active  commercial  u» 
present  are  the  Clyde  Line  wharves  in  use  by  the  Clyde  Steamship  Co.,  canning  od  * 
coastwise  steamship  business.   The  other  propertiee  are  used  principally  for  rottM 
held  in  storage,  and  for  fertilizer  material.  One  berth  of  the  Charleston  Terminal  Co.'* 
property  is  now  in  use  by  the  Navy  Department. 
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miuas  vAcnjnu  other  than  wbartbs. 

7.  Westerlv  of  the  marginal  ertreet  and  eerved  by  railroad  tracks,  there  are  a  number 
of  oDe-fltory  'brick  storage  warehousea  tbat  have  an  aggt^ate  area  of  about  416,600 
square  feet.  These  are  at  present  occupied  to  about  SOper  cent  by  cotton  bales,  but 
could  be  cleared  if  desired. 

TBACK  FAdLnXBa. 

8.  The  Atlantic  Coast  Tine  Railroad  Co.  and  the  Southern  Railroad  Co.  both  serve 
their  wluui  properties  with  tiieir  rails.  The  Atlantic  Coast  Line  has  a  yard  capacity 
for  the  city  of  Cfaarleeton  of  about  1,800  cars,  and  the  Southern  Railroad  for  a  like 
buaioeeB  a  yard  capacity  in  and  adjacent  to  the  city  for  about  1,500  can;  in  addition 
to  this  the  water  front  and  the  storaee  warehouses  immediately  adjacent  are  all  served 
by  about  11  miles  of  tracks  of  the  Quu-leston  Tenuinal  Co. 

OOAUNO  PIBB. 

9.  Tbe  Southern  Railroad  has  a  coaling  pisi  for  vessels  located  just  outside  the  city 
limits,  thorougjily  modon  in  diaracter  and  with  an  unloading  capacity  of  a  car  every 
two  minutes. 

KOBTH  CHABLXBTON. 

10.  Directly  north  of  the  navy  yard  a  new  development  has  a  wharf  with  a  present 
capaci^-  for  berthing  one  Bhip,  with  a  considerable  storage  in  the  rear  now  lued  by 
the  Oakdene  ConpresB  Co.  The  water  front  and  land  inshore  at  this  locality  would 
admit  of  extensive  develpoment  if  desired. 

LABOB  CONDITIONS. 

11.  From  inquiries  that  have  been  made  cf  employers  of  labor  it  is  found  that  there 
is  an  abundant  supply  of  colored  labor,  the  present  compensation  being  at  the  rate  of 
30  cents  per  hour  for  unskilled  labor  and  30  cents  per  hour  for  skilled  stevedores.  It 
ia  estimaterl  that  tiiere  would  be  no  difficulty  in  obtaining  the  labor  sufficient  to  load 
10  venels  at  one  time. 

GENERAL  REMARKS. 

12.  Charleston  is  well  located  in  respect  to  all  the  southern  camps  to  act  as  the 
port  of  embarkation.  E«;ht  of  these  camps  are  within  about  10  hours  by  rail.  Ships 
could  be  quickly  c<»lea.  There  are  ample  storage  facilities  for  package  freight. 
Three  railroad  svstems  connect  with  the  wharves  and  storage  warehouses,  namely, 
Atlantic  Coast  Line,  Seaboard  Air  Line,  and  Southern  Rulrcad. 

There  are  facilities  for  vessels  to  berth  at  the  wharves  or  to  lie  in  the  harbor  and  be 
loa  lei  by  lighters  with  either  troops  or  freight.  The  labor  conditions  are  considered 
excellent. 

K.  J.  Hampton, 
Lieutenant  Colonel,  Quartermaster  Corps, 
John  A.  Bensel, 
Major,  Engineer  Reserve  Corpt. 


Southern  Railway  Co., 
Executive  Department,  Office  of  General  Agent, 

Charleston,  S.  C,  January  23, 1918. 
Quotation^:  Rate*  on  flour,  hay,  beef,  and  canned  goods  from  various  western  territory 
to  (.Tiarle-ton,  S.  C,  venius  New  York,  Baltimore,  and  Xorfolk. 
Col.  Hampton:  On  request  of  Mr.  Walter  Shipley,  general  agent  of  the  American 
Railway  .\.-<-iociation,  I  take  pleasure  in  handing  you  herewith  statement  of  dome-tic 
and  export  rates  to  New  YorK,  Baltimore.  Xorfolk,  and  t'harle-iton,  on  the  following 
artirle*.  in  carload  loti: 
Flour,  from  Minneapolis,  Omaha,  Cincinnati,  and  Louisville. 
Hay.  trom  Kansa.'i  City. 
Fresh  beef,  from  Chicago. 

fanned  goods,  from  St.  Louis,  Cincinnati,  and  Chicago. 

I  have  also  included  in  this  statement  the  average  di«tance  of  coal  mines  served  by 
the  S.)Uthem  Railway  and  its  connection."  to  Cliarle-ton.  ap  well  as  the  avenme  dis- 
tance from  the  P«x»honta.i  group,  Xorfolk  &  Western :  Xew  River  group  of  Chesapeake 
A  Ohio  and  Virginian  Railways  to  Xorfolk.   Attention  U  railed  to  the^fact  that  ou 
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bunker  and  export  rates  on  coat  from  Stonega,  Clinchfield,  and  Cool  Creek  mine'  to  i 
Charleston  are  identical  with  those  applying  from  the  Pocahoutasi  and  New  River  , 
district  to  Norfolk,  Va.,  as  well  ae  to  the  fact  tJiat  our  tipple  or  terminal  duurgei  at 
Charleston  are  the  same  as  those  in  eHect  at  Norfolk. 
Very  tnilv,  yours, 

H.  M.  Cobb, 
Executive  General  Agent. 


Gmr  OF  Ghablestom,  Exbcdtivb  Defartmen-t, 

Jamtary  19.  1918. 

Col.  K.  J.  Hampton, 

Soiuheastem  Department,  Charleston,  S.  C.  ' 

My  Dear  Sir:  I  am  pending  &  blue  print  of  the  water  front  of  Charte'->ton,  turn 
Boyce'p  wharf  pouth  to  the  Carolina  Yacht  Club. 

The  section  marked  *'N  "  ha!<  been  ver1>ally  offered  to  the  city  of  Charleston  by  the 
owner,  namely,  the  Terminal  Co.,  for  $50,000,  and  the  section  marked  "Q"  has  beco 
offered  for  $27,000,  and  ?o  far  ap  we  are  now  informed  the-e  figures  will  hold.  ! 

The  remainder  of  the  property,  marked  "R"  and  "S,"  which  is  owned  by  the  ^aid 
company,  has  not  been  offered,  but  prol>abIy  could  be  focxired.  if  needed. 

The  iJoyce's  wharf  property,  marked  "T,"  is  owned  by  an  estate,  and  if  needed  on 
a  lease  by  the  Government  can  no  dou>  t  l  e  secured  on  sati  factory  lemi#. 

If  the  United  State?  Government  will  me  ?ection.'<  mixrked  "N    and  "Q"  on  the  i 
iuclotied  plat,  and  develop  same  for  whar\'ei!  and  warehouse*,  the  city  uill  proWde 
the  said  property  by  purcWe  from  the  Terminal  Co.,  if  the  figures  named  continue 
to  hold,  and  then  lease  same  to  the  United  States  Govranment  on  term!)  which  the 
Government  may  dictate. 

If  the  remaining  property  owned  by  the  Terminal  Co.,  as  shown  on  the  plat,  i»  i 
needed,  the  city  stands  ready  to  make  every  effort  to  secure  same  for  the  Government.  I 

We  will  cooperate  to  the  fullest  extent  with  you  in  doing  anything  else  po9"it'Ie  te 
have  the  facilities!  of  Charleston  made  suitable  tor  your  purposes. 

Asking  your  favorable  consideration,  I  am, 

Yours,  very  truly,  , 

T.  T.  Htoe,  JKoyor. 


Statanmt  of  domestic  and  export  rates  to  New  York,  Baltimore,  Nm/olk,  and  Charte*lim. 
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1  Minimum,  91,000  pounds  or  minimum  of  30,000  ponnda,  rote  of  41.6  onits. 
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Amifff  distance  of  coal  mines  from  Charleston,  S.  C,  to  Norfolk,  Va.:  Ston^, 
I'iiiidifield.  Coal  Creek,  455  miles;  Norfolk  A  Western,  Chesapeake  &  Ohio,  Vu- 
xpaaa,  400  milee. 

Tbe  tippeU  and  terminal  charges  and  rates  on  coal  from  Stonera,  Clinchfield,  and 
|<*1  Creek  mines  to  CbarleBttm  are  the  same  as  those  applying  Irom  the  Norfolk  A 
WiMcrn  (Pocahontafi),  Chesapeake  &  Ohio  (New  River),  md  Vi^inian  (New  Biw) 
•ulvay  minee  to  Norfolk. 

H.  M.  Cobb, 
Executive  General  Agents  Southern  RaUway  System. 
Cbiujwion,  S.  G.,  January  tt,  1918, 


January  22,  1918. 

ronLiNDiNo  General  Southeastern  Department, 

Charleston,  S.  C. 

A  rpptirt  on  the  terminal  facilities  at  Charleeton,  S.  C,  supplemental  to  the  one 
■ihmitted  on  Januar>-  17.  1918,  as  per  instructions  contained  in  telegram  from  The 
M>i)unt  General  of  the  Anny,  dat^  December  24,  1917,  to  the  commanding  gen«*al 
l^-iibfistera  Department,  and  letter  of  January  5,  1918,  addrcBsed  to  Maj.  John  A. 
BfUfl),  Et^ineer  R^rre  Ci'rps,  copies  of  which  are  herewith  attached. 
.  1  Id  acordance  with  personallDstnictions,  referred  to  in  paragraph  3  of  your  fh^ 
iid-«ement  tn  The  Adjutant  General  of  the  Army,  dated  Januan,-  8,  we  beg 
:*^«  to  make  the  following  additional  report  upon  the  terminal  facilities  of  Charleston, 
>  with  reference  tn  the  necessities  for  fitting  the  port  of  Charleston  in  order  that 
>dia£Uf;«  mi^ht  be  taken  of  its  natural  advantages  as  a  port  of  embarkation.  This 
is  intended  to  supplement  the  report  of  Januar>'  17,  and  the  general  conditions 
*.»liirh  attention  has  been  called  need  not  be  restated,  but  attention  is  called  to  the 
^tinction  between  theee  two  reports  in  that  the  first  was  desired  to  deal  only  with 
•^odioone  as  they  are  and  the  utilization  of  such  existing  fadlitiee,  and  this  report 
Tith  the  possibilities  of  development. 

J  With  railrofld  connections  to  a  land-locked  harbor,  bordered  by  uplands,  euf- 
f*i«Aly  elp\-ated  to  drain  and  yet  not  at  too  high  an  elevation  ae  to  render  access  to 
il>r  water  either  expensive  or  'diflicuit,  as  is  the  case  with  Charleeton,  the  natural 
•riiiul  facilities  might  be  de\'eloped  to  an  extent  only  bounded  by  the  funds  avail- 
•■*>£*  dispocftl.  Naturally,  however,  the  ports  that  have  been  developed  forgovem- 
,  vnul  D«ed5  in  this  war  have  been  those  that  owe  their  present  prominent  position 

tlwturt  that  they  were  at  laige  centers  of  population  and  were  served  by  laige  rail- 
*^  systems,  but  c^tain  recent  developments,  both  of  a  natural  and  artificial  char- 
>f*^.  Would  indicate  that  it  might  be  as  well  for  the  Government  to  place  in  what 
be  called  commission  a  port  which,  although  8er\'ed  by  single  track  lines, 
■  in  mch  a  position  that  the  distance  to  the  centers  of  production  of  most  of  the 
iai'rals needed  is  not  materially  greater  than,  say,  New  York;  which  port,  however, 
>i't  liable  to  the  congestion  which  exists  at  northern  ports,  is  not  subject  to  the 
"f  freight  movement  caused  by  climatic  conditi(jn8,  and  where  in  addition 
(i^  "rifting  populatif  'U  doce  not  either  monopolize  the  water  front  or  tax  the  resources 
:  tM  railrMdfl  for  its  daily  needs  for  existence.  There  are  three  southern  ports 
*tidi  tDswer  to  the  above  description,  being  located  well  within  the  limits  where 
^■t  ftioditions  do  not  prevail,  all  of  which  have  fairly  commodious  harbors,  viz: 
'Wleston.  Savannah,  and  Jacksonville.  Of  these  three,  Charleston  has  the  closest 
''  uteccirio  with  the  ocean,  is  nearer  to  the  centers  of  production,  particularly  in 
iie  vtei.  and  in  our  opinion,  possesses  potential  advantages  which  are  well  worthy 
i  ^4Hiderati<^*n.  In  this  c^inection,  attention  is  called  to  the  table  inserted,  giving 
1^  dBtances  by  rail  from  various  centers  of  production  to  the  ports  of  New  xork, 
Stlumcre.  Norfolk,  and  Charleston. 


To— 


From — 


New 
York. 


Sttr  

^  ■••o.UJ  

l-iKMo  

'-btiik.Kr..,. 


1,332 
1,403 
913 
1,0Q.'> 
1,34.1 
757 
871 
900 


Balti- 
more. 


1,222 
1,295 

mi 

9'A 
1,211 

TOl 
802 


NorlollE. 


1,386 
l,4ii9 

1,005 
1,^2 
B65 
7-11 
704 


Chirles- 
ton. 


MiUt. 
1,44» 

1,333 
1,029 
920 
1,197 
728- 
707 
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3.  From  this  table  it  may  be  aeen  that  Charleston  is  at  no  disadwitage  in  ngud! 
to  length  of  haul  imm  the  localities  enumerated.  The  amount  of  im|m>v«ueat  toj 
tbe  torminal  facilities  of  a  port  like  Charleston  is  not  limited,  but  the  undeisigKcif! 
haye  assumed  for  the  piirposes  of  this  report  that  the  element  of  time  does  limit  pom-! 
bilities,  in  so  far  as  tiie  propraties  of  this  city  are  concerned,  and  ve  have  conflidsndj 
only  improvements  \duch  we  calculated  can  be  completed  in  about  from  100  to  lA 
days.  I 

4.  While  it  is  true  Utat  improvements  could  be  made  where  the  Gov^nment  codd 
secure  buildinf;  space  anywhere  along  the  Cooper  River  from  the  southerly  end  of  tfaei 
Oiarleston  peninsula  to  ue  limit  of  na  v^tion  by  seaKHu^  vessels,  or  at  or  near  Heaik  \ 
<%arleston,  two  localities  within  this  space,  for  special  reasons  are  worthy  of  puticaltt| 
notice.  ' 

DKTBLOnfENT  80UTR  Of  BROU)  STRBBT,  OHABLBBTOW.  | 

5.  Beginning  at  a  point  on  tiie  water  front  of  Charleston,  on  the  Cooper  KivoTj  ahaat 
140  feet  south  of  the  southerly  side  fo  Broad  Street  and  extending  thence  a  distaimi 
of  about  1,100  feet,  measured  along  the  exterior  pierhead  line,  there  exists  at  th«! 
present  time  a  collection  of  old  wharves  which  tlie  city  is  ready  to  undertake  to  ddi^'«^ 
to  the  Government  at  any  rate  of  compensation  or  without  compensation,  as  mi^t  b* 
desired  by  the  Government.  At  a  meeting  of  public-spirited  citizens,  held  in  the 
office  of  the  ma^r  of  Charleston  on  the  ISth  of  Januan^,  to  which  the  memben  of  thiij 
boud  were  invited,  the  mayor  and  Congressman  Whaley,  who  represents  the  ovncnl 
of  the  northerly  portion  of  the  property  mentioned,  united  in  the  statement  that  tfa«T| 
desired  information  to  be  conveyed  to  the  Grovemment  officials  that  they  were  rmiy\ 
and  anxious  to  proceed  witii  the  acquisition  of  all  of  the  property  (on  wliidi  we  under* 
stand  they  now  have  optionsl,  withm  the  limits  described  and  whidi,  when  they  bad 
acquired  control,  they  would  deliver  to  the  Government  on  any  terms  wfai(£  the. 
Government  would  euggeet.  Subsequent  to  this  conference  the  mayor  submitted  to 
'^is  board  in  writing  t£e  offer  of  the  city  of  Charleston,  and  his  letter  and  blue  printj 
sure  hwewith  made  a  pert  of  this  report.  We  believe  that  this  statement  is  prompted| 
•entirdy  by  patriotic  motives,  and  it  certainly  offers  an  excellent  opportunity  for  tfcsj 
Government  to  secure  property  which  in  the  past  had  a  considerable  commercial  value,! 
but  which,  with  the  abandonment  of  certain  lines  of  commerce,  had  not  been  in  nc<| 
for  some  period  of  time.  In  connection  with  this  property  and  just  inshore  from  thai 
exterior  street,  there  are.a  number  of  brick  warehouses,  some  of  which  are  in  xar 
fair  condition,  but  all  of  which  could  be  placed  into  a  condition  for  use  with  a  emal 
outlay  of  monev.  While  the  city  authonties  are  not  able  to  eJanress  tbemseU'c* 
positively  in  relation  to  tiiis  property  as  they  are  in  relation  to  the  water  front  it»eh', 
fliey  have  stated  that  they  will  cooperate  to  the  fullest  extent  in  doing  everythit^ 
that  is  needed  and  to  make  an  effort  to  secure  this  property,  covering  an  area  of  SO0,0(Ki{ 
square  feet,  for  the  use  of  the  Government  if  desired.  Tms  property  is  Ber\-ed  by  fb« 
Charleston  Terminal  Co.,  whose  tracks  now  lead  to  the  pier  inoperty  and  to  the  ston^j 
warehouses  mentioned.  j 

NOBTH  GHASLBSTON.  j 

6.  At  the  above-menrioned  locality  there  is  an  extensive  acreage  of  level,  wtfl." 
drained  land,  extending  for  a  considerable  distance  inshore  from  the  Cooptf  Biver-; 
served  by  three  railroads  and  admitting  of  the  possibilities  of  almost  any  devdopoMntl 
which  the  Government  might  desira,  viz:  for  camp,  storage  warehouses,  or  for  storafrS 
in  connection  with  docira  for  the  berthing  of  ocean-^ing  ships.  There  is  a  small  dockl 
known  as  the  Oakdene  Compress  Co.  at  this  locality  at  the  present  time,  at  whidi  ime\ 
steamship  could  be  docked,  with  some  storage  space  in  the  rear  covering  a  light  plat- 
form structure.  For  quick  construction  it  would  probably  be  necessary  to  build  w 
extension  to  the  platform  in  a  southerly  direction.  About  2,200  feet  is  quickly  avail- 
able, and  therefore  accommodation  could  readily  be  made  within  the  period  of  tiiw 
which  this  report  covers,  \-iz:  100  days,  and  as  much  storage  apace  could  be  addfd  a* 
mi^ht  be  desired.  The  storehouses  could  be  located  either  on  the  uplands  as  it  viyw' 
existc.  or  on  platform  structures  in  close  proximity  to  the  berthing  platform.  I 

Another  locality  which  could  be  seciu-ed  readily  is  that  owned  by  the  Seaboanl 
Airline  Railroad  Co.  in  the  vicinity  of  the  Government  em^pant  station  on  thf  I'oopfl 
River.  This  property  is  served  by  the  Seaboard  Air  Line  Co.'s  tracks,  and  it  could: 
be  developed  by  building  a  platform  for  four  ox  five  sei^foing  ships,  with  any  mtmh 
sary  or  desired  storage  apace  in  the  rear. 

8.  The  character  of  construction  at  this  port  ia  in  ceneral  very  flimsy,  put  up  in  tkin 
manner  on  account  of  its  cheapness.  Only  a  few  of  the  important  docks  ha^-e  creosM^I 
]nles,  althoi^h  piles  will  not  last  in  this  neighborhood  unless  creodoted  or  Irealcd  i^l 
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maiuMr  to  secure  immunity  from  the  tarado  and  other  borera.  It  aeems  to  us 
(bit  it  is  not  poasiblQ  to  calculate  oa  creosoted  material,  although  some  mig^t  be 
frnnkhed  fnxn  jackscHiviUe  in  case  coDstructioD  proceeds,  and  recommendation  is 
mads  thtt  tlw  pQea  receive  other  treatmrait  by  wrapping  -with  bniiap  or  -with  expanded 
owttl  and  concrete,  so  as  to  secure  immuni^  from  attack  for  an  indefinite  period  of 
tuiw:.  It  is  loobdafe  that  at  least  five  years'  service  could  be  secured  in  this  manner. 
Slied  structures  have  also  been  built  of  extremely  light  character  and  there  would 
teem  to  be  no  reason  to  depart  from  this  method  of  construction.  In  order  to  make  a 
pvtisl  estimate  if  the  xiaual  type  of  water  front  platform  were  constructed  on  the 
pnpsfty  to  wM(^  reference  has  been  made  as  that  south  of  Broad  Street,  with  an 
tccommodatioD  or  berthing  space  for  three  vessels,  the  platf(»m  could  be  built  for 
ibont  $^,000,  and  it  covered  by  wooden  shed  with  an  area  of  about  300,000  squaze 
bet,  the  addinonal  cost  would  be  about  $212,000.  If  the  platform  was  built  about 
1.300  feet  in  length  at  the  localiQr  of  North  Charleston  and  with  a  width  of  from  100  to 
ISDfsct,  the  cost  of  this  is  estimated  as  $1,200,000.  No  estimate  has  been  made  of  the 
Mcc^  warehouses  in  the  rear,  as  it  is  impossible  to  determine  the  exact  amount  of 
icanm  needed. 

9.  From  examination  it  may  be  stated  that  both  piles  and  timber  can  be  fcund  in 
tins  port,  quickly  a-vailable  and  at  very  reasonable  figures.  Labor  for  construction 
parpQBGB  is  also  plentiful  and  more  reasonable  than  is  usual  at  Atlantic  ports. 

NOTE. 

10.  To  sum  up:  Oost  lor  accommodation  of  three  ships  south  of  Broad  Street  about 
tniO,000.  Cost  for  same  acc«nmodation  at  North  Charleston  about  $1,200,000. 

11.  In  reference  to  the  domestic  and  export  rates  to  Charleston  fnmi  Middle  West 
pcints  as  compared  with  New  York,  Baltimore,  and  Norfolk,  attention  is  invited  to 
■wsDient  herewith  from  Mr.  H.  U.  Cobb,  executive  general  i^ent  of  the  Southern 
Riilway  system  at  Charleston. 

K.  J.  HiLMPTOM, 

LieuteMht  Cobrnd,  QuarUnnatUr  Chrpt. 

John  A.  Bsnski,, 
  Major,  E.  B.  C, 

Charleston  Terminal  Co., 
Charlatan,  S.  C,  January  17, 1918. 

HBnfsu. 

UMledStala  Army,  Cfurlaton,  8.  C. 
DtAX  Sis:  Referring  to  car«torage  space  of  the  Charleston  Ttfminal  Co. :  Beg  to 
tijm  after  checkirig  very  carefully  I  find  that  we  have  storage  space  at  our  Columbus 
BVmI  tm^tals,  V^shii^ton  Street  terminals,  seven  traclra  in  Chapel  Street  yard 
and  H  transfer  tmcks  to  the  Atlantic  Coast  Line  Railroad  and  Southern  Railway, 
Camird  Street  sidings,  Union  Commess  sidings,  a  total  of  850  cars.  This  leaves  our 
t«9  nsin  lines  ol  about  1)  miles  each  in  Iragth  open  fat  switohing  purposes  and  is  not 
in  tiw  estimatas.  The  loading  tiacks  at  the  Clyde  Line  wharves  belong  to  that 
OBpaoT. 

Nov,  in  relermce  to  the  cax-«tango  cantdty  of  the  Atlantic  Coast  line,  I  have  had 
I  trift  with  their  superinteDdent,  Hr.  Walker  and  be  advises  that  tilieii  Bennettes 
yirtiit  Seven  Mile  oas  stonge  capacity  of  1,200  cars,  their  Dorchesto' yard^  which  is 
asd  {or  Mw^nMing  and  fotUizers  durmg  1h.e  fertilizer  season,  has  a  capacity  of  300 
CUB,  and  ihtoT  Charleston  ^vds  300  cars,  or  a  total  of  1,800  cars. 

t  trart  this  information  is  what  you  desire.  If  there  is  any  further  information  you 
iam  and  you  will  advise  me,  I  will  do  my  utmost  to  get  same  lot  you. 

Won't  you  kindly  return  me  blue  print  of  the  Charleston  Terminal  Co.  when  sme 
ha  MTved  your  purpose,  as  this  is  the  only  one  we  have. 
TooiB,  very  miy, 

W.  I.  COBHlBBt 

Agmt  CharUaton  nrmthal  Co. 
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Tft«  Ameriean  SaOway  AuodaUtm,  special  eommittee  on  national  ds/inue,  getural  agnlM 

at  mUitary  headquarteri. 


From— 


NnrYork. 


BalUmora. 


NorMk. 


Qmnmtam. 


UlnneapoUs,  Hinn 

Omaha,  Nebr  

Chicago,  Hi  

St.  lx>uis,  Mo  

Clncimiatl,  Ohio.. 
BirminKtaam,  Ala. 
Loulsvflle,Kr.... 
KansuCltr.Mo.. 


1,332 

l.W 
912 

1,065 
757 
990 
871 

I,3t2 


1,222 
1,395 
803 
934 
603 
802 
703 
1,211 


1,385 
1,430 
«M 

1,0(B 
663 
7M 
731 

i,as3 


UOm. 

i,m 
i,» 

«B 

731 
4TB 

7DT 


SEABOAKD  AIK  UNB  RAILWAT  CO.  SATX8. 

Goal. — Cliachfield  to  Charleston,  $1.50  per  ton  (2,240  pounds);  Pocahontaa  to  Nor- 
folk, $1.50  per  ton. 

Steel  rails. — Birmingham  district  to  Oharleeton,  10  cents  per  hundredweight; 
Birmingham  district  to  Norfolk,  16)  cents  per  hundredweight. 

Live  stock. — St.  Louis  to  Charleston  65  cents  per  hundred  weight;  Kansas  City  to 
Charleston,  $187  per  car. 

Fresh  meats,  dressed  beef,  sheep,  and  hogs,  21,000  minimom  carload. — St.  Louis 
to  Charleston,  49)  cents  per  hundredweight;  Kansas  City  to  Charleston,  60)  ceuta 
per  hundredweight. 

Canned  goods. — St.  Louis  to  Charleston,  51  cents  per  hundredweight;  Kansas  City 
to  Charleston,  64  cents  per  hundredweight  (36,000  minimum  cadoad). 

Basis.  Norfolk  rates  have  been  publufaed  to  Charleston  from  o!hio  and  liinumppi 
River  crooaings  and  points  west  thereof. 


Jakxtart  18, 1018. 

Department  quartermaster. 

The  Chief  of  Embarkation  Service,  War  Department,  Washington,  D.  C. 
Report  on  inveattgation  of  Charleston  as  an  expeditionary  freight  depot. 

1.  With  further  r^erence  to  my  letter  of  January  16  on  this  subject,  I  desire  ts 
state  that  a  partial  report  of  the  board  has  been  forwarded  this  date,  by  indonement 
of  the  commanding  general,  Southeastern  Department,  to  The  Adjutant  General  of 
the  Army. 

2.  The  report  miemd  to  above  diacusBeB  only  tiie  facilities  for  immediate  use  of 
this  port  for  embarkation  puiposea.  The  oomnunding  generai  of  the  Southeastern 
Department  drauee  the  board  to  go  further  into  the  question  ci  cost  and  time  lor 
developing  this  port  for  a  more  extended  use  during  the  pniod  of  the  war. 

E.  J.  HAMPfOK, 

Lieutenant  QAm^QvartenMUUr  CorTpe* 


January  14, 1918. 

The  Obxei  of  Embarication  Service. 

The  Department  QuartermaBter,  Chaiieston,  S.  C. 

Handling  of  freight  overseas. 

1.  Information  is  requested  relative  to  the  resolt  of  the  inveet^ntion  as  to  ths  ue 
of  Charleston  as  an  expeditionary  depot  for  the  handling  <^  freight  oveneas,  which 
investigation  was  to  be  made  by  the  quartermaster  and  engineer  represmtBtiv*. 

By  anthority  of  the  Chief  of  Embarkation  Service. 

R.  C.  MoRSB,  Jr«, 
Major,  Quartermaster  United  Statet  Amtmi. 
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Janttabt  16,  1918. 

DefMitmnit  Quartennaator. 

The  Ghitf  of  EmbariEatiDn  Service,  War  Departmeat,  Washin^n,  D.  C. 
Report  on  in vffitigation  of  Charleston  as  an  expeditionary  freight  depot. 

1.  Rflfoence  yoor  letter  of  Jt^nuary  14  (E.  S.  No.  231.34),  signed  R.  C.  Morse,  jr., 
Ibjar,  Quartermaster  United  States  Reserves,  you  are  informed  that  the  report 
nfflrnd  to  therein  will  be  forwarded  within  the  next  few  days. 

2.  Uaj.  John  A.  fieiuel,  Engineer  Reserve  Corps,  designated  to  act  in  conjunction 
Tith  myself,  did  not  arrive  in  Charleston  until  the  11th  instant.  Since  that  time 
ttosidwable  data  and  information  has  been  secured,  and  the  report  of  the  board  is 
BOW  in  coune  of  preparation 

K.  J.  Haupton, 
Lieutenant  Colond,  Qttartema  ter  Corps, 

TESTIK0V7  OFXB.  FREDERICK  CHARLES  PETERS,  COIIECTOR 
OF  CTJSTOKS,  FORT  OF  CHARLESTON.  CHABLESTOH,  S.  G. 

(The  witness  was  duly  swom  by  Mr.  Graham.) 

)Si.  Gbaoam.  Mr.  Peters,  are  you  collector  of  customs  at  this  port  % 

Mr.  Peters.  Yes,  sir. 

)Sx.  Graham.  How  long  have  you  been  such  ? 
3lr.  Peters.  Six  and  one-half  years. 

Mr.  Graham.  And  I  assume  ihat  you  are  conversant  with  the 
imoUDts  of  imports  and  exrorts  from  this  port? 

Mr.  Peters.  Yes,  sir;  only  so  far  as  it  rertains  to  the  foreign  busi- 
M88.  Of  course,  tJie  domestic  business  comes  through  the  port, 
vhich  is  about  four  times  as  large  as  the  foreign  business.  That  does 
not  come  through  my  office. 

Mr.  Graham.  The  coastwise  shipping  ? 

Mr.  Peters.  Yes;  the  coastwise  shinping,  that  does  not  come 
(bnmgb  my  office  at  all;  that  is,  New  York  to  Charleston,  and  so  on, 
have  no  jurisdiction  of  that. 
Mr.  Graham.  In  whose  jurisdiction  is  that  ? 

Mr.  Peters.  The  United  States  Engineers'  office  usually  looks 
titer  that. 

Mr.  Graham.  Is  there  an  office  here  % 
Mr.  Peters.  Yes,  sir. 

Mr.  Graham.  You  can  tell  us^  I  assume,  about  the  number  of  ship 
bore  rouning  into  and  out  of  this  port,  coastwise,  and  others  % 

Mr.  Peters.  Yes;  there  are  only  two  regular  coastwise,  the  Clyde 
Line  and  the  Bidtimore-Carolina. 

Graham.  How  many  steamers  does  the  Clyde  Steamship  Line 

mo  I 

Mr.  Peters.  They  run  three,  and  sometimes  four,  from  New  York  to 
Charieston,  and  one  a  week  from  Boston  to  Charleston. 

Mr-  Graham.  Do  thej^  carry  freight  and  passengers  both  ? 

ifr.  Peters.  They  froi^t  and  passenger  both,  yes,  sir. 

)b.  Graham.  What  sized  ships  are  they  ? 

Mr.  Peters.  They  are  around  4,000  tons  or  5,000  tons. 

Mr.  Graham.  Now,  the  other  steamship  company  ? 

Ifr.  Peters.  That  is  the  Baltimore-Carolina ;  they  were  main- 
tuning  a  weekly  schedule  up  imtU  about  three  years  ago,  or  up  to 
■hoiut  a  year  ago,  and  then  boats  became  so  valuable  that  they  sold 
tlustr  boats  at  tremendous  prices  and  got  out  of  the  business  for  a  year 
or  iO,  and  now  they  are  back  in  Uie  business,  but  there  is  only  a  Boat 
«T«ry  second  or  third  week.  '  i 
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Mr.  Peters.  Yea,  sir;  Baltimore  and  Charleston. 

Mr.  Graham.  Freight  and  passengers  ? 

Mr.  Peters.  No;  exclusively  freight. 

Mr.  Graham.  How  many  boats  have  they? 

Mr.  Peters.  Two  boats. 

Mr.  Graham.  About  what  tonnage  ? 

Mr.  Peters.  I  don't  think  those  boats  run  over  2,000  tons. 

Mr.  Graham.  How  does  shipiiing  in  and  out  of  this  port  compare , 
with  what  it  was  when  you  firot  became  collector  of  customs  ? 

Mr.  Peters.  Well,  in  the  past — it  has  gone  in  cycles — in  the  past 
four  months  we  have  done  really  more  business  in  the  past  three ' 
months,  than  we  have  done  in  the  usual  year;  but  that  just  hanpeoed 
about  the  last  three  months.    For  a  period  of  a  year  and  a  half  up  to 
a  year  ago  our  business  was  very,  very  slim.    During  the  war  it  seems 
the  boats  were  allocated  to  another  territory  and  our  business  was  | 
very  smaJl,  but  up  to  the  time  of  the  European  war  in  1914,  that  had ; 
been  iJie  best  year  for  a  number  of  years;  that  had  been  the  best  year 
for  10  years — the  fiscal  year  1914,  juat  before  the  war  started.  And 
since  inat  time  we  have  not  had  me  shins. 

Mr.  Graham.  I  wonder  if  you  can  give  us  in  a  successive  way  the 
exports  and  imports  during  the  last  10  years;  can  you  give  us  any 
figures  as  to  how  it  progressed?  ' 

Mr.  Peters.  I  have  a  statement  here  of  the  tomu^e. 

Mr.  Graham.  That  is  better  than  the  customs  duties. 

Mr.  Peters.  This  is  as  to  foreign  matter. 

Mr.  Graham.  That  is  imports;  the  exports  are  values  ? 

Mr.  Peters.  Yes;  moat  of  our  stuff  is  free  of  duty;  fertilizer  ma- 
terials is  moat  of  it. 

Mr.  Graham.  And  is  free  of  duty ! 

Mr.  Peters.  Yes,  sir, 

Mr.  Graham.  And  that  consists  mostly  of  xutrate  salts,  potash, ; 

and  similar  products  ? 

Mr.  Peters.  Yes;  that  forms  90  per  cent  of  our  imports. 

Mr.  Graham.  I  observe  from  this  report  that  the  exports  in  1910; 
were  SS,104,S21  and  that  the  high  point  was  in  1914,  when  it  was^ 
$20,829,302,  and  that  this  last  year  it  was  $3,041,315.  , 

Mr.  Peters.  Yes,  sir;  and  if  the  same  rate  would  continue  at  thei 
rate  it  has  for  the  last  three  months,  that  we  should  have  this  year 
$55,000,000. 

Mr.  Graham.  From  this  port  ? 

Mr.  Peters.  Yes,  sir. 

Mr.  Graham.  What  are  your  exports? 

Mr.  Peters.  Principally  cotton  and  coal.  i 
Mr.  Graham.  And  that  comes  from  where  ? 

Mr.  Peters.  The  cotton  comes  from  the  interior  of  South  Carolina 
and  Georgia. 

Mr.  Graham.  And  the  coal  from  where? 
Mr.  Peters.  From  West  Vireinia. 

Mr.  Graham.  And  the  acid  lertilizer  is  manufactured  here  ? 

Mr.  Peters.  Yes,  sir. 

Mr.  Graham.  Do  you  ship  much  of  that  during  a  yearf 
Mr.  Peters.  No,  sir;  that  is  very  small. 

Mr.  (vRAHAH.  Do  you  know  where  it  goes  to,  you  do  ship  out  ti 
Mr.  Peters.  No,  sir.  ' 
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Ifr.  Qrabam.  What  were  trying  to  get  at  in  a  general  way  is 
nhelhw  that  has  increased  or  decreased  so  far  as  you  observed  ? 

Peters.  I  just  remarked  if  we  had  a  ratio  of  increase  as  we 
had  in  the  past  three  months  we  would  have  a  tremendous  business. 
It  looks  as  if  before  the  railroads  were  imder  the  control  of  the  Gov- 
enunent  we  did  not  have  the  hearty  cooperation  of  the  railroads  and 
thc7  would  not  pull  for  Charleston,  and  they  would  pull  for  other 
ports,  and  now  where  everything  is  on  a  fair  basis,  we  are  getting 
oar  share  of  the  buanees,  and  it  does  seem  to  me  that  it  should  con- 
tinue,  and  if  it  does  the  business  wiU  be  phenomenal. 

Mr.  Orabau.  What  will  happen  to  you  after  the  1st  of  March 
when  the  railroads  go  back  to  their  owners  ? 

Ur.  Petbbs.  I  think  the  railroads  will  be  inclined  to  feel  very  fairly. 

Mr.  Graham.  But  did  you  notice  some  discrimination  1 

Mr.  Peters.  Yes;  that  seemed  to  be  the  consensus  of  opinion. 

Mr.  Graham.  How  was  it  managed;  did  they  divert  their  ship- 
BMQts  to  other  points,  such  as  Savann^  ? 

Mr.  Peters.  There  was  a  railroad  in  Geoigia  owned  and  controlled 
by  the  State  of  Georgia,  and  they  natiu-ally  pulled  for  the  port  of 
Savannah,  and  they  had  at  least  another  system,  and  they  would 
oaturally  pull  business  for  Savannah. 

Mr.  Graham.  What  are  your  exports  now;  you  speak  of  a  laige 
amount  of  exports  in  the  last  three  months;  what  are  they  9 

Mr.  Peters.  Xearly  all  cotton  and  coal. 

Mi.  Graham.  Cotton  or  cotton  lintera  ? 

Mr.  Peters.  Xearly  all  cotton. 

Mr.  Graham.  Do  you  ship  much  linters  from  this  prat  9 

Mr.  Peters.  K"ot  a  great  deal;  no. 

Mr.  Graham.  And  where  is  the  cotton  goii^  to  ? 

Mr.  Peters.  The  majority  was  going  to  England. 

Mr.  Graham.  Any  trans-Atlantic  lines  nm  into  this  port? 

Mr.  Peters.  Well,  the  Carolina  Co.,  which  has  just  oeen  doii^  an 
utive  business  in  the  last  three  months — they  have  been  doing 
bosinees  for  a  loi^  time — but  an  active  businees  for  the  last  three 
months,  they  do  shippii^--I  don't  know  whether  you  consider  them 
»a  active  line  or  not.  They  send  wherever  they  can  get  freight  to 
iEo  to  France  and  England  and  Holland. 

Mr.  Graham.  How  often  do  they  run  their  ships  in  here;  regular 
urivals  and  departures  ? 

Mr.  Peters.  Xo,  sir;  all  tramp  abips,  you  see;  we  have  no  foreign 
p>«5sen^er  service. 

Mr.  Graham.  Can  you  tell  us  how  large  a  bulk  of  cotton  has  left 
this  point  in  the  last  three  months  ¥ 

Mr.  Peters.  Xo;  I  wouldn't  want  to  give  you  that  oflFhand,  Mr. 
Cinham.  I  would  be  afraid  I  would  not  have  it  right.  I  would  be 
afrmid  of  making  a  misstatement. 

Mr.  Graham.  Have  you  lived  in  Charleston  for  a  considerable 
poiiod? 

Mr.  Peter*.  Bom  and  raised  here;  lived  here  all  my  life. 
Mr.  Graham.  What  is  your  age  ? 
Mr.  Peters.  Forty-three. 

Mr.  Graham.  What  have  vou  observed  in  your  lifetime  about  the 
progress  of  shipping  out  of  tJois  port?  I  imagine  from  what  I  see  or 
ieam  in  a  rounaabout  way,  that  there  was  a  time  when  this-  was  a 
t«y  important  porti  Digiizedby^OOgie 
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Mr.  Pbtebs.  Yes;  before  my  time  as  a  business  man  tlie  port  did 

a  very  floimshing  business,  but  apparently  it  got  away  from  us.  I 
do  not  know  for  what  reason.  It  just  got  away  from  us.  But  it 
seems  to  be  coming  back  now.  Business  is  generally  better  and  hu 
been  for  the  past  10  years,  except  dm-ing  the  European  war.  We 
went  down  some,  as  did  Savannah  and  others;  we  could  not  get  tlie 
ships.  The  town  has  a  new  lease  on  life;  the  whole  atmosphere  of 
the  city  is  entirely  different.  The  town  is  natiu'ally  well  situated  and 
apparently  should  be  a  big  town;  just  why  it  has  not  been  I  don't 
know. 

Mr.  Gbahah.  Was  there  a  time  when  these  docks  along  the  witv 
front  were  all  in  use  ? 

Mr.  Petebs.  Yea;  everyone  of  those  docks  were  very  much  in  use 
from  1866  to  1882,  or  1S85,  and  very  much  in  demand.  But  in  those 
days  the  bulk  of  the  shipping  was  done  in  sailing  vrasels,  and  one 
lai^e  ca^o  ship  now  will  take  out  as  much  tonnagb  as  four  or  five  of 
those  sailing  vessels.  And  those  sailing  vessels  were  never  in  a  hunv 
to  move;  got  into  a  port  and  stayed  a  month.  Whether  the  activitv 
was  really  there  I  am  not  really  able  to  say,  but  they  used  dock 
Bgace,  and  it  was  required  to  give  dockage.  But  one  laige  steam^p ; 
will  take  as  much  as  four  or  nve  of  those  boats. 

Mr.  Gbaham.  Did  the  comii^  of  the  railroads  have  an  ^ect  in 
decreasing  the  sea  business  ? 

Mr.  Petebs.  I  can  not  say  that,  no.  The  coming  of  the  railroads 
would  really  help  it,  I  think.  We  have  had  the  rauroads  here  since 
1837, 1  think. 

Mr.  Gbaham.  When  was  the  Atlantic  Coast  Line  built  h.ae^  j 
Mr.  Peters.  In  the  50's.  i 
Mr.  Graham.  And  the  Seaboard  ? 

Mr.  Petebs.  Hie  Seaboard  has  been  built  in  the  last  six  or  seven 

years. 

Mr.  Graham.  And  the  Southern  has  been  in  here  a  long  time  1 
Mr.  Peters.  Yes;  in  1836  or  1837. 

Mr.  Graham.  This  statement  that  Mr.  Peters  has  shown  the  com- 
mittee may  go  into  the  record  at  this  place.  ' 
(The  statement  referred  to  is  here  printed  in  full  as  follows:}  | 

TRBAstjRY  Department, 
United  States  Customs  Service, 
CharUtUm,  S.  C,  January  IS,  tStO. 

Congteasman  Graham, 

Charleston.  i 

Sir:  In  response  to  phone  re(^uest  through  the  secretary,  local  chamber  of  coin- 
merce,  1  to  submit  the  followmg  statement  of  imports  and  exports,  port  of  Cbuiat 
ton,  S.  C,  fiscal  years  1910  to  1918,  inclusive: 


Fiscal  year. 

Imports. 

Exports. 

Flsealyaat. 

Xmpoits. 

Esp«t>.  i 

1910  

•5,336,635 
6,213,973 
S,  013, 371 
4,773,2Dg 
5,648.IU 

18,104,821 
8,950,359 
13,407,035 
13,511,757 
30,839.303 

3,783,470 
l,7«,a0S 
3,013,571 

4,750,  au 
t,4»,m 

IB13  

The  imports  conaiBted  chiefly  of  fertilizer  materials  (nitrate  of  soda,  guano,  pirtaib; 
salts,  iron  pyrites,  etc.).  Exports,  cotton,  Utuminous  oool,  and  add  fttHlixer. 
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Mr.  jETPERis.  Do  you  think  there  has  been  my  d^efpoeition  on  the 
pttrt  of  the  railroads  to  divert  freight  northwaid  by  land  for  t3ae 
pnrpose  of  killii^  water  transportation  9 

Mr.  Peters.  Diverting  it  northward  by  land?  No;  I  wouldn't 
say  that|  because  I  don  t  believe  a  railroad  oompf^y  could  really 
o^pete  wiUi  the  water-carrying  shipping;  I  don't  thiiik  bo. 

S&.  Jeffebis.  The  railroads  own  docks  here,  do  theyl 

Mr.  Peters.  Yes;  the  Southern  Kailroad  owns  two  piers. 

Mr.  Jefferis.  And  then  they  control  some  piers  

Mr.  Pbtebs  (interposing).  They  control  some  piers— the  largest 
piers  we  have  in  the  city  limits.  I  don't  know  how  that  is  controlled; 
It  was  built  by  the  iJoukville  &  Nashville  some  years  ago.  And 
thea  the  Seaboard  Air  Line  has  a  pier  built  six  or  seven  years  ago. 

Mr.  Jefferis.  Do  they  use  that? 

}St.  Peters.  Yes,  sir. 

Ur.  Jxffebib.  For  both? 

Mr.  Pkters.  No;  just  for  wharves  and  for  shipping  companies. 
Mr.  Jefferis.  During  the  three  months  when  you  say  your  ship- 
has  increased  so,  what  wharves  or  docks  have  "been  used  for  that  ? 
.  Peters.  Well,  the  shipping  at  North  Charleston  the  Oak- 
d«aoe  Compress  has  been  used,  about  2  miles  below  the  Government 
tomhials;  that  has  been  used  extensively.  And  then  McCabe's 
vhtrf,  in  Charleston  proper,  at  the  foot  of  Charlotte  Stoeet.  Those 
tn  the  principal  large  wharves  used.  And  then  the  foot  of  Colum- 
bia Street  has  been  used  here. 
Mr.  Jeffebis.  To  any  ^reat  extent? 

Mr.  Peters.  Yes;  I  thmk  the  Marine  Qutwtermaater  — they  have 
t  lease  on  about  half  of  that  dockage.  Their  boat  comes  in  from  the 
West  Indies.  I  think  this  is  headquarters  coming  in  from  there, 
and  they  concentrate  their  stuff  there. 

Mr.  Jefferis.  How  b^  a  business  do  you  think  you  could  carry 
on  in  shipping  by  the  docking  that  you  have  here  in  Chwleston 
proper? 

Mr.  Peters.  Well,  not  a  great  deal  until  our  wharves  are  improved. 

Mr.  Jefferis.  Weu,  I  mean  if  they  were  improved ;  if  these 
people  that  own  them  had  improved  them,  or  if  the  Government 
bad  improved  them  in  the  war;  it  would  run  into  hundreds  of 
mHfioDs,  woukln't  it? 

Mr.  Peters.  Well,  I  don't  know  how  to  answer  that.  If  these 
vhwes  were  all  firstH^lass,  up-to-date  wharves  the  volume  of  business 
to  keep  these  wharves  busy  would  necessitate  a  great  many  hundreds 
tad  tm>asuids  of  carloads  of  materials  to  come  in  and  go  out  from 
the  tbap&t  we  have  only  Concord  Street,  ^e  traminal  company 
kai.  and  we  have  no  yard  space  for  the  storage  of  cars.  And  even 
if  toose  wharves  were  up  to  date,  I  doubt  whether  they  could  ac- 
eommodste  much  business  from  the  fact  of  the  railroads  not  moving 
it  IB  and  out,  unless  they  demolished  a  large  number  of  buildings 
far  vard  space  oyemight. 

Mr.  JiVFERis.  W&re  you  acquainted  with  the  plans  and  spedfi- 
catkms  gotten  up  by  the  board  which  Col.  Hampton  was  on  ? 

Mr.  PrncBs.  No,  sir;  I  have  nerer  seen  them. 

Mr.  JxFFBSis.  As  to  the  improyement  of  these  wharves  ? 

Mr.  PEiKBa.  No,  sir;  I  have  never  seen  them. 
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Mr.  Gabbett.  That  statemeat  which  you  hare  furnished  the  com- 
mittee aa  to  the  tonnage  here  applied  only  to  imports  from  foreign  i 
countries) 

Mr.  Petebs.  Yes,  sir.  j 

Mr.  Garrett.  Your  coastwise  trade  is  not  mentioned  in  there! 

Mr.  Peters.  No;  our  coastwise  trade — do  not  know  ofiBcill^ri 
but  I  should  ima^e  it  is  about  $225,000,000. 

Mr.  Garrett.  Both  outgoing  and  incoming? 

Mr.  Peters.  Yes;  I  would  not  say  officiafly,  because  I  could  not 
put  my  hand  on  the  figures,  but  I  understand  about  that — about 
$225,000,000. 

Mr.  Gaiuiett.  From  whatports  does  that  trade  mainly  come?  i 

Mr.  Petebb.  From  New  York  (md  Boston  and  Baltimore,  and  | 
some  from  Jacksonville,  just  a  small  amount.  New  Yoi^  princi- 1 
pally,  and  then  Boston  and  Baltimore,  and  Jacksonville.  I 

Mr.  Garrett.  How  long  is  it  from  here  to  Baltimore!  ' 

Mr.  Peters.  By  boat?  I 

Mr.  Garrett.  Yes.  I 

Mr  Peters.  About  62  hours. 

Mr.  Garrett.  And  to  the  other  places  ? 

Mr.  Peters.  To  Boston,  46  or  48  hours,  and  Baltimore  would  be 
about  the  same,  because  it  is  much  slower  frei^t  ship;  48  hours  to 
SO  hours,  because  they  are  "v&cy  slow  ships. 

Mr.  Gabbett.  Is  the  Oyde  line  wholly  coastwise  business  t 

Mr.  Peters.  Wholly  coastwise  business.  They  hare  been  here  i 
for  about  .^0  or  40  years,  I  believe. 

Mr.  Garrett.  And  they  operate  vessels  to  all  these  points  that 
have  been  mentioned,  New  York,  Baltimore,  and  Boston  I  ' 

ISx.  Peters.  Not  to  Baltimore. 

Mr.  Garrett.  That  is  the  Carolina  ? 

Mr.  Peters.  The  Baltimore-Carolina;  they  have  one  entirely  for 
that. 

Mr.  Garrett.  The  Merchants  &  Miners  does  not  run  here  ? 

Mr.  Peters.  No;  they  go  to  Savannah. 

Mr.  Garrett.  Well,  did  I  understand  you  correctly  to  express  an 
opinion  that  the  lack  of  railroad  facilities  or  space  for  storage  of 
cars  would  militate  against  even  good  wharves  and  docks  along 
this  water  front  at  the  lower  end  of  the  city? 

Mr.  Peters.  Yes;  I  think  so.  1  think  at  the  lower  end  of  our 
city  if  WG  had  modern  improvements  there  for  small  domestios  it 
would  be  possible  we  could  nandle  it,  but  for  heavy  fertilizer  and  cot- 
ton goods,  I  don't  think  the  space  we  have  would  be  enon^  to 
handle  any  great  volume  of  cotton  business. 
I  Mr.  Garrett.  I  suppose  all  these  fertilizer  plants  3'on  have  here— 

i  and  by  the  way,  you  seem  to  have  a  goodly  number — and  they  aD 

,  smell  alike— each  of  those  has  its  own  dock,  or  do  they  come  to  some 

.  of  these  city  docks  here? 

Mr.  Peters.  Some  of  them  have  docks,  but  if  some  fertilixer 
I  material  would  arrive  on  a  large  ship,  they  are  not  able  to  handle  it 

on  the  Ashley  Kiver. 
Mr.  Gabrett.  The  depth  of  water  would  not  be  sufficient? 
Mr.  Peters.  The  depth  of  water  would  not  be  sufficient  and  the/ 
would  have  to  unload  h»e.   And  a  lot  of  our  fertiliKer  material  is 
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oot  for  here,  but  for  the  interior;  it  is  for  Columbia  and  other  cities 
m  the  interior.   All  that  is  brought  here  is  not  for  the  exchisiTe  use 
of  oar  fertilizer  factories. 
Mr.  Gabbstt.  That  is  all. 

TXSTnOHT  OF  XR.  JOSK  P.  OKACE,  XATOB,  GITT  OF 
0HAELS8T0H,  S.  C. 

(The  witness  was  duly  sworn  bj  Mr.  Graham.) 
Mr.  Graham.  Mr.  Grace,  your  name  is  John  Grace  ? 
Mr.  Gbaoe.  John  P.  Grace. 

Mr.  Gbaham.  You  are  at  present  mayor  of  the  city  of  Charleston  ? 
Mr.  Gbaok.  Yes,  sir. 

Mr.  Gbahau.  How  long  have  you  been  mayor? 

3fr.  Grace.  Just  a  month,  I  believe,  this  term. 

Mr.  Graham.  You  were  formerly,  however,  mayor  of  the  cityl  - 

Mr.  Grace.  Yes,  sir. 

Ifr.  Graham.  At  what  time? 

Mr.  Grace.  From  1911— the  latter  part  of  1911  until  1915. 
Mr.  Graham.  You  have  lived  in  tne  city  of  Charleston  a  con- 
iidenble  period,  I  suppose? 
Mr.  Grace.  All  my  life. 

Mr.  Graham.  Were  you  here  at  the  time  the  project  was  under 
ocmstmction  of  the  establishment  of  the  Government  terminal  here? 
Mr.  Grace.  Yes,  sir. 

Mr.  Graham.  What  was  your  business  at  that  time  ? 

Mr.  Grace.  I  am  a  lawyer  by  profession;  incidentally  at  that  time 
I  Tts  also  editing  a  newspaper — tJie  Charleston  American. 

Mr.  Graham.  Did  you  at  about  the  time  that  this  matter  came  up 
pre  any  attention  of  the  location  of  the  properties  and  terminal  here 
m  ihe  way  of  investigating  the  conditions  and  surroundii^,  and 
•0  on  I 

Mr.  Grace.  I  did  not  make  any  investigations  specially  at  the 
time;  but,  of  course,  I,  having  been  bom  and  raised  here,  played  on 
thr  water  front  all  my  life,  and  being  familiar  with  the  whole  topog- 
nphr  and  geography  of  Charleston  and  the  neighborhood,  I  Imew 
pKttyweil. 

Mr.  Graham.  I  wish,  Mr.  Mayor,  you  would  give  the  committee 
tiere  the  benefit  of  your  information  about  conditions  at  that  time, 
•od  the  point  where  you  thought  it  was  desirable  from  the  existing 
euftditions  to  put  this  terminal,  and  tell  us  why  you  thought  so. 

Mr.  Grace.  When  I  heard  here  and  also  in  Washington  that  the 
GonoTUoent  was  about  to  build  their  terminal  here  I  wrote  one 
•dilorial-^robably  others,  but  one  very  strong  editorial — begging 
■U  those  interested  that  there  be  no  mktake^  as  I  realized  that  the 
*ar  could  not  last  forever  and  while  if  the  pnmary  object  of  the  ter- 
Buosls  was  the  war  need,  that  it  might  be  well  to  combine  with  the 
W  need  the  ultimate  object  of  conserving  the  terminals  after  the 
vw  for  commercial  uise  at  Charleston;  and  therefore  the  terminals 
M^:fat  to  be  put,  so  far  as  consistent  with  the  war  object — if  that 
wvn  the  primary  object — -where  they  would  do  the  most  good  after 
Uwwarwasover;  sothatthemoney  might  not  be  wasted  and  Charles- 
ton nu^t  have  at  fhe  same  time  what  it  has  jiot  had  during  my 
gncsatKm,  anjrway,  proper  terminal  facilities.   And  I  l^^^^^^^fj^ 
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tile  t«minal3  be  put  where  needed  for  Charleston,  and  I  warned  es-j 
peci^ly  against  exploitatioa.  I  knew  that  there  were  powerful  in*; 
terests  at  work  that  might  not  be  working  for  the  good  of  the  ca^, 
but  their  own  pockets.   That  is  a  matter  of  record. 

Mr.  Gbaham.  Of  course,  the  committee  has  heard  some  things; 
we  are  trying  to  learn  what  is  the  best  thing  to  do  now,  howevw,  as 
well  as  to  consider  what  has  been  done  in  uie  past.  Did  you  lean 
anything  at  that  time  from  what  you  knew  that  there  were  interests 
in  or  about  the  city  of  Charleston  that  were  exploiting  here  9 

Mr.  Grace.  Yes,  sir. 

Mr.  Graham.  Where  was  thati 

Mr.  Grace.  North  Charleston,  so  called. 

Mr.  Graham.  The  place  where  the  terminals  were  afterwarda  built  ( 
Mr.  Grace.  Yea,  sir. 

Mr.  Graham.  Now,  I  don't  want  to  open  anything  that  mig^t  be 
unpleasant,  and  if  we  get  on  ground  that  is  embarrassing  you  can 
stop;  but  if  you  can  tefl  us  without  embarrassment  something  about 
the  situation  up  there  and  that  project,  and  who  advance,  and 
what  they  were  trying  to  do,  we  would  be  glad  to  know  it. 

Mr.  Grace.  Well,  the  project  up  there  was  some  years  ago,  and, 
of  course,  from  the  foimdation  of  the  world  until  that  time  a  bamoij 
wilderness;  in  fact,  until  a  few  years  ago.  Certain  gentlemen  haTingi 
great  foresight,  boi^ht  that  site  up  there  for  little  or  nothing;  the! 
records  will  show  what  it  cost,  ana  they  called  it  North  Char^stoD., 
I  always  said  that  it  was  an  infringement  on  o\xr  name.  It  was  de-, 
tached  from  us  by  considerable  intervening  distance  through  which 
Charleston  could  never  reasonably  expand.  The  fertilizer  works  and 
the  cemeteries  and  the  almost  insular  geography  of  Charleston— *j 
very  narrow  peninsular — made  it  impossible  tor  Charleston  to  ex- 

Sand  in  that  direction  without  first  destroying  all  the  fertiliser  in- 
ustry  and  building  those  over  again.   This  was  a  project  about 
10  mues  away,  roughlv  speaking,  that  they  call  North  Charleston,  toi 
give  the  impression  that  it  was  a  part  of  Charleston.   It  is  not  a! 
art  of  Charleston,  in  my  estimation,  and  never  can  be.   It  can  never 
e  incorporated  in  our  city  and  the  people  of  Charleston  as  a  wikolk 
had  no  direct  interest  in  the  place. 

A  few  gentlemen,  as  I  say,  with  foresight,  bought  this  place,  and 
everything  that  we  tried  to  get  for  Charleston  with  the  prestige  V£ 
had  as  a  city,  and  which  we  had  established  through  250  years  and 
through  many  vicissitudes  they  tried  to  take  up  to  North  Cnarlestoo. 
In  fact,  they  took  some  industries  out  of  the  city  that  they  were  in*i 
terested  in  and  took  them  up  there,  one  or  two,  and  that  is  all  thejr  i 
have  got  there.  And  people  would  come  here  looking  for  looatiuis, 
and  it  was  always  North  Charleston  that  was  being  emphasiud.: 
And  I  wrote  many,  many  articles  along  that  Une.  We  were  Wog  be-i 
trayed  by  many  prominent  citizens.  I  consider  it  the  worst  ming 
for  Charleston.  And  while  politically  opposed  to  these  gentlemen, 
some  of  them,  they  would  always  know  that  it  was  John  Grace's 
politics.  It  was  really  not  my  poUtics,  but  my  devotion  to  the  citT 
of  Charleston.  I  considered  the  character  of  the  gentlemen  a  lack ' 
of  patoiotAsm — at  least,  their  alleged  municipal  patriotism.  I  coa- 
aidered  ^at  a  splendid  exhibition  of  municipal  treason,  what  they 
were  doing  tfarough  the  influence  of  Charleaton  for  North  Ghorleiton. 
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Well,  there  were  certiain  very  influential  congressional  influences 
identified  with  North  Charleston,  How  far  that  was  influential  in 
determinir^t  this  location  I  do  not  know,  but  it  turned  out  that 
North  Charleston  was  going  to  get  the  terminal.  And  inasmuch  as 
the  patient  did  not  fit  the  bed,  they  made  the  patient  fit  the  bed. 
I  thmk  the  money  that  the  Government  has  spent  up  there  can,  of 
coarse,  be  reclaimed  in  some  respects,  but  I  consider  it  more  or  less 
wasted,  whereas  if  these  terminals  had  been  put  in  or  near  Charleston, 
or  in  Charleston,  where  they  could  have  been  put,  even  if  the  Govern- 
ment had  possibly  wasted  the  money,  there  would  have  been  a  trans- 
fer to  the  commercial  needs  of  Charleston,  and  the  needs  of  the 
United  States.  Just  as  the  Government  has  spent  millions  of  dol- 
lus,  not  for  the  benefit  of  a  dty  or  for  the  commerce  of  a  city,  I 
think  this  would  have  been  a  benefit  for  the  commerce  of  Charleston 
ukI  the  commerce  of  the  United  States. 

Mr.  Graham.  Do  you  think,  Mr.  Grace,  that  the  present  Govem- 
mrnt  terminal,  even  if  appropriated  to  Government  use,  ^riU  be  very 
Wnpficial  to  the  city? 

Mr.  Grace.  Incidentally  they  might  be  of  some  benefit  to  the 
nty.  Just  as  I  illustratea  in  some  of  the  articles  I  wrote  in  the 
mapaig;n.  Of  course,  take  the  city  of  New  York,  Manhattan  Island, 
•ayUiing  (iiat  goes  beyond  New  York  or  Newark  or  the  torminab  at 
BrcKiklyn  are  beneficial  to  Manhattan  Island,  as  sort  of  an  overflow 
benefit.  When  Manhattan  Island  itself,  through  its  wonderful 
tdvantagps,  got  so  bursting  with  prosperitv  that  they  had  to  go 
Ivyond  the  terminals,  that  should  oe  adjutliged  beneficial  from  the 
Manhattan  standpoint.  In  the  same  way  it  might  benefit  Charleston. 
But  you  might  as  well  talk  of  benefiting  Charleston  by  benefiting 
S8?annah.  All  that  helps  Charleston  by  helping  the  drift  of  com- 
mnoe  to  this  place.  It  is  of  little  benefit  to  us  seeing  ships  come  in 
«&d  ^  throWti  Charleston  to  unload.  It  is  of  no  benefit  except  to 
Uie_puots.   Iconsider  it  a  menace  to  Charleston. 

Mr.  Graham.  If  it  wiU  do  anything,  it  wiU  detract! 

Mr.  Grace.  Yes;  I  have  never  seen  it  any  other  way.  The  talk 
ibuut  what  helps  one  will  help  ever\-body — I  don't  know  of  anybody 
llat  win  take  what  he  has  and  give  it  to  some  other  party  on  that. 
AaJ  that  is  what  they  desired  to  do,  and  give  Charleston  the  overflow. 

Mr.  Graham.  Who  is  Mr.  Rhett  ? 

Mr.  Grace.  Former  mayor  of  Charleston. 

M.  Graham.  Was  he  connected  with  this  development  company  f 

Mr.  Grace.  I  think  so;  yes,  sir.  How  strongly,  I  don't  know.  I 
don't  know  what  the  interest  was. 

Mr.  Graham.  Was  this  association  that  owned  that  land  up  there 
composed  of  local  men  ? 

Mr.  Grace.  I  think  entirely,  yes,  sir;  that  is,  Charleston  men. 
TVfo  might  have  been  one  or  two  others.  I  don't  really  know  any- 
thing about  that. 

Mr.  Graham.  Mr.  Grace,  how  long  had  they  had  that  project? 

Mr.  Grace.  I  think  they  be^n  to  buy  that  land  up  there  either 
doriiie  Mr.  Rhett's  second  administration  or  immediately  afterwards; 
probably  during  his  second  administratiun.  I  am  not  sure  about 
that,  though. 

Mr.  Graham.  And  they  had  held  it  ever  since  and  trying  to  izn- 
provBit!  ^  , 
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Mr.  Grace.  Trying  to  sell  it  to  eTeiybody;  trring  to  codtzdcc 
eveiybody  that  came  into  this  neighboriiood  wat  uiat  was  the  plae* 
to  eo. 

Mr.  Graham.  Do  rou  know  whether  the  price  of  that  land  was  i 
incntMed  at  about  the  time  the  Government  was  anting  to  take  it  i 
over,  by  this  company  ? 

Jfr.  Gbao£.  Well,  I  was  so  busy  that  I  coiild  not  follow  even  that 
if  I  had  an  opportunity  to  know  precisely  what  negotiations  were  ' 
going  on  about  that  land.  The  value  of  that  land  and  what  tJbe;  j 
expected  to  get  for  it  came  to  mv  attention  after  it  was  put  there,  I 
I  do  not  know  what  the  original  negotiatioi^  between  the  ownen  I 
and  1^  'Govenunent  were.  ' 

Mr.  Graham.  The  committee  is  rather  curious  to  know  abotU ' 
one  matter:  It  seems  there  was  a  board  composed  of  Col.  Hampton 
and  Maj.  Bensel  that  came  down  here  and  recommended,  after  con- 
ferring with  the  city  authorities,  that  it  be  put  near  the  mmucipal 
docks  here,  and  some  way  that  got  lost  in  the  shuffle.  Now,  do  you 
know  anything  about  the  influences  that  wore  exerted  in  that  matter' 

Mr.  Grace.  No,  sir;  I  do  not.   I  could  not  say  t^t  I  do. 

Ifr.  Graham.  Somebody  countermanded  the  order  of  this  com- 
mission or  committee  and  ordered  it  up  the  river. 

Mr.  Grace.  You  say  tho  municipal  dock.  We  veally  have  no 
municipal  

Mr.  Graham,  (interposing).  No;  the  proposed  municipal  dock. 

Mr.  Grace.  Yes.  I  am  not  an  engineer,  but  have  hftd  an  engine? 
advise  me  on  the  subject  that  we  could  build  terminals  there  to  sup[^T  j 
Charleston  for  a  long  time,  unless  we  grew  by  biiildiog  these,  wnioi 
we  could  do,  because  we  had  a  wonoerfiil  location—but  unloss  vo 
knew  we  could  build  within  the  city  of  Charleston  such  teiminalB 
as  we  need  for  25  years  without  any  high  devdopment  of  business.  I 

Mr.  Graham.  I  judge  so,  from  wnat  I  can  see.  Now,  t«ll  me  a  j 
few  other  things.  What  do  you  know  about  the  channel  of  that  | 
river  up  to  the  present  location,  of  Cooper  River,  Do  you  know  | 
whether  that  is  a  navigable  channel? 

Mr.  Grace.  I  think  it  is. 

Mr.  Graham.  Do  you  think  it  could  be  kept  clean  without  filling 
with  silt,  ordinarily  ? 

Mr.  Grace.  Why,  I  think,  Mr.  Chairman,  that  for  an  ordinary , 
draft  of  vessel  tho  channel  is  pretty  deep  all  tho  way  up. 

Mr.  Graham.  Are  you  ever  troubeled  with  storms  here  on  the 
water  front! 

Mr.  Grace.  Yes;  we  are  troubled  with  storms  on  the  water  (rout. 

Mr.  Graham.  The  su^estion  has  been  made  to  the  committ*»o  by 
somo  one — I  do  not  ronienibor  who — that  if  docks  wore  built  clear 
out  to  the  point  that  thoy  would  be  exposed  to  the  fury  of  sUirms 
and  that  it  might  not  make  it  so  desirable  to  put  docks  on  that  point 

Mr.  Grace.  Well,  we  do  have  very  severe  tropical  storms  occa- 
sionally, and  when  thev  blow  from  the  southeast  and  the  southwvsfr  i 
or  even  from  the  northeast,  that  b  the  most  exposed  point;  that  is 
obvious,  we  found,  in  contemplatation  of  bui]<Ung  our  docks  on  the 
points  of  tho  city.  Just  as  tho  Government  condemned  this  property 
for  its  purposes  they  could  have  condnmed  anything.  And  noro  is  a 
s^tch  of  available  water  [indicating  on  map]. 

Mr.  Graham.  That  is  practically  up  the  peninsula^  . 
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Ur.  Grace.  Pntcti(^7  tip  the  peninsula.  Of  course,  not  so 
much  so  as  farther  up  the  river.  But  that  is  rather  an  academic 
question.  These  piers  up  there  would  hardly  suffer  even  in  tropical 
storms,  of  that  construction. 

Mr.  Gbahah.  Tell  me  something  else.  What  is  the  indebtedness 
of  the  city  of  Charleston? 

Mi.  Gracb.  We  have  a  municipal  debt  of  abont  S4,000,000. 

Bir.  Graham.  What  is  your  taxable  Ibnit,  or  indebtedness  limit, 
if  you  havB  anyj 

Mr.  Grace.  The  constitution  forbids  municpialit^  to  bond  them- 
selves beyond  8  per  cent,  I  think. 
}At.  Graham.  Are  you  up  to  that  limit  ? 

Mr.  Grace.  We  are  beyond  tiiat,  based  upon  our  crotesque  syBtem 
d  aeeeesments.  When  the  constitution  was  passea  we  had  a&eady 
exceeded  8  per  cent,  based  on  our  basis  of  assessments.  But  we  have 
a  peculiar  system  here.  If  the  city  of  Charleston  were  to  raise  its 
sfise^ments  up  to  ihe  fair  value  of  property,  it  would  be  necessary 
then  for  us  to  raise  our  county  and  Statie  asseesnnent  up  to  the  same 
Tihte,  and  we  would  be  paying  more  than  our  share  6(  county  and 
^Ate  taxes,  and  it  has  always  been  considered,  in  view  of  the  dis- 
position of  all  sections  to  escape  their  fair  share  of  taxation—it  has 
■Jvays  been  considered  municiapUy  ethical — although  I  do  not  see 
(lut  it  is  anything  more  or  less  than  a  monumental  lie,  and  I  am  advo- 
Mting  changing  it,  even  if  the  consequences  should,  be  what  they 
(funk — of  gettinga change  on  some  basis. 

Mr.  Graham.  How  much  taxes  can  the  <uty  of  Charleston  collect 
ander  the  present  situation  1 

Mr.  Grace.  Roughl:^  speaking,  $800,000  a  year;  less  than  $1,000,000. 

Mr.  Graham.  Doee  it  take  that  much  for  your  nmninjg  expenses  f 

Mr.  Grace.  It  has  taken  more  and  will  take  more  this  vear. 

Mr.  Graham.  I  judge  from  that  showing  that  the  city  of  Charleston 
B  Dot  in  position  to  approach  the  Government  on  the  proposition 
d  buying  these  terminals  ? 

Mr.  Grace.  Up  yonder  1 

Mr.  Graham.  Yes. 

Mr.  Grace.  I  shouldn't  hare  them  as  a  gift  for  the  city  of  Charles- 
too. 

Mr.  Graham.  Let  me  ask  you  something  else:  Under  existing 
ORiimstanceB,  could  any  arrangement  be  made,  or  do  you  think 
iBT  snch  arrangement  would  be  feasible,  under  which  they  could 
rent  those  t 

Mr.  Grace,  t  shouldn't  think  it  would  be  advisable,  if  feasible, 
mleaB  they  rent  them  to  dose  them  up. 

Mr.  Grah&m.  You  don't  suppose  any  ^Jeot  of  that  kind  would  be 
Parable  in  the  interests  <A  the  dty  1 

Mr.  Grace.  Absolutely  hostile;  that  |Hrojeet  is  absolutely  hostile 
to  tbe  interests  of  the  city,  in  my  judgment. 

Mr.  Graham.  Hien,  so  far  as  the  proposition  rests  at  the  present 
time,  it  is  «t^6r  a  propoattion  to  shut  them  down  or  sell  tnem  to 
private  cq>ital  % 

Mr.  Grace.  From  the  atfa  standpoint. 

Mr.  Graham.  Tee. 

Mr.  Grace.  From  the  Government  standpoint  that  is  different; 
yvn  pem^  will  save  as  maxAi  as  you  can  out  of  the  wveok.  i 
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Mr.  Gbaham.  If  tlie  Government  wants  to  do  anything,  it  seeina 
to  me  that  it  would  be  the  sensible  thins  for  the  GoTemm^t  to  help 
this  commimity  as  much  as  they  can,  out  if  they  do  not  help  tiu 
community  then  something  else  ou^t  to  be  done. 

Mi.  Gbao£.  I  think  so,  n-om  the  Government  standpoint. 

Mr.  Graham.  Of  course,  the  helping  of  Charleston  is  simply 
hdping  a  part  of  the  United  States;  it  is  not  hdpuur  one  particmar 
locaUty;  it  is  the  general  good  of  tJie  country.  I  Uiink  that  is  all 
I  want  to  ask  the  mayor. 

Mr.  Jefferis,  do  you  want  to  ask  him  anything) 

Mr.  Jeffbris.  Mayor,  are  these  present  terminals  outside  the 
present  city  limits  of  Charleston  ? 

Mr.  Gaace.  Oh,  res;  miles  outside. 

"Mr.  Jbffebis.  About  how  many  miles  outside  of  the  praeat 
limits? 

Mr.  Gbace.  I  think  5  or  6  mUes  outside  anyway,  with  an  impossible 
situation  intervenrng. 

Mr.  JsFFERis.  \^^at  is  the  character  of  the  surroundings  of  the 
terminals  leading  out  some  miles  from  t^iere  on  from  Charleston  t 

Mr.  Gbacb.  Fractioally  Eg^yptian. 

Mr.  Jbfferis.  What  does  it  produce;  anythii^? 

Mr.  Grace.  Well,  I  belieye  the  land  is  potentially  good  land,  and 
in  that  neighborhood  there  is  some  good  land.  It  is  all  a  matto*  of 
reclamation.  I  am  speaking  at  present,  judging  by  what  the  land 
cost  when  it  was  boijsht,  and  what  you  can  buy  adjacent  land  for 
now ;  pretty  poor.    When  improved  it  is  pretty  good  land. 

"Mr.  JsFFERis.  What  is  it  covered  with;  anythii^l  ' 

Mr.  Grace.  Well,  it  is,  generally  speaking,  covered  with  cut-down 
woods — ^woods  that  have  been  cut  over  and  swamps;  that  is  about 
aU. 

Mr.  Jbffebis.  Is  it  a  good  place  for  duck  shootin^l 
Mr.  Grace.  A  few  milee  higher  up,  splendid;  best  m  the  world. 
Mr.  Jeffbris.  How  is  it  for  game  and  deer,  and  such  things  S 
Mr.  Grace.  I  am  not  a  hunter  myself,  and  never  have  been  hunting 
in  my  life,  except  aa  a  boy.    But  I  am  told  beyond  that  it  is  good 
deer  hunting.   I  think  it  has  been  advertised  from  time  to  time  as  a 
splendid  place  to  atU'act  northern  tourists  and  to  build  a  tourist 
hotel. 

Mr.  Jefpebib.  Do  the  laws  of  South  Carolina  allow  the  ^pping 
of  nime  out,  or  not  t 

Mr.  Grace.  I  think  not,  ur.  It  would  not  add  anything  to  our ; 
commerce. 

Mr.  Jeffbris.  You  figure,  do  you.  Mayor,  from  the  location  of 
the  terminals  up  there  at  present,  if  tne  city  of  Charleston  was  to  do 
anything  for  its  own  preservation  that  it  would  better  lease  them  or 
buy  them  for  a  little  of  something  and  close  tbem  up  1 

Sir.  Grace.  Absolutely,  sir;  I  am  convinced  on  that  point. 

Mr.  Jeffbris.  That  is  all.  j 

Mr.  Grace.  I  wish  they  would  bum  down;  that  is  the  way  I ' 
feel  about  it;  we  would  be  relieved  of  a  nightmare. 

Mr.  Garrett.  Mr.  Mayor,  I  was  interested  in  the  statement  made 
by  one  of  the  gentlemen  who  preceded  you  on  tiie  stand  tonching 
the  railroad  faciUties  adjacent  to  the  terminal  of  the  city  of  Qiarles- 1 
ton,  and  I  should  be  glad  to  have  an  expression  fromyou  (Mmoeming  i 
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that  matter.  Do  yon  think  the  railroad  facilitiee,  as  they  existed 
in  the  city  of  Charleston  at  the  time  these  terminals  were  constructed, 
ToiUd  have  been  sufficient  to  handle  shipments  such  as  were  projected 
by  the  Government  through  the  terminals  that  were  built  ? 

Mr.  Grace.  Why,  the  railroad  facilities  in  the  city  of  Charleston 
vere  the  same,  of  course,  as  they  were  as  a  terminal.  The  terminal 
railroad  facilities  were  not.  If  you  had  spent  as  much  money  on  the 
nifaoad  terminals  of  the  city  of  Charleston  as  you  did  spend  on  those 
terminals  you  could  have  had  the  same  results. 

Mr.  Gabbett.  Well,  could  you  have  done  that  in  the  city  of 
(^aHeston;  could  you  have  acquired  the  requisite  amount  of  area  to 
hold  all  the  switches  on  if  that  land  will  eventually  be  acquired? 
That,  I  understand,  is  in  the  courte  ? 

Mr.  Gback.  Yes;  I  understand  so.  No;  I  don't  think  you  could. 
I  am  not  an  engineer. 

Ur.  Gakrett.  I  am  speaking  of  the  railroad  area. 

Ur.  Grace.  I  understand.  No;  I  don't  think  you  could  have 
ioand  so  much  railroad  area.  That  is  a  matter  ot  measure.  The 
■gineers  advised  me  that  you  could  find  enough  switching  and  rail- 
foad  area  within  the  city  of  Charleston  to  do  a  vast  amount  of  ship- 
jing.  I  don't  know  how  much.  I  don't  know  how  much  was 
Minded  to  be  used. 

Mr.  GARBErr.  I  suppose  no  one  would  know  that? 

Mr.  Grace.  No ;  I  suppose  not. 

Mr.  Garrett.  It  would  be  governed  by  war  necessities  ? 

Mr.  Grace.  Yes,  sir;  I  think  it  was  entirelv  a  war  proposition, 
tad  I  don't  know  about  it  to  say  that  you  didn't  need  it.  I  don't 
bnw  about  that. 

Mr.  Garrett.  I  believe  that  is  all. 

ilr.  Grahau.  What  is  the  population  of  the  city  of  Oiarleston, 
Mr.  Grace? 

Mr.  Grace.  Bythe  last  census,  in  round  numbers,  59,000. 
Mr.  Graham.  What  was  it  10  year  before? 
Mr.  Grace.  It  was  about  the  same. 

Mr.  Graham.  Well,  do  you  consider  that  the  city  has  been  growing 
in  the  bet  10  years? 
Mr.  Grace.  Yes;  very  much,  I  think. 

Ur.  Graham.  I  heard  some  people  estimatii^  a  city  of  90,000. 
Thjou  think  there  is  any  such  population  here? 

Mr.  Grace.  No,  sir;  I  don't  think  so,  to  be  honest.  I  Uiink  if 
^population  runs  to  75,000  I  will  be  deUghted. 

Ifr.  Graham.  How  does  the  population  compare  with  what  it  was, 
■av,  in  the  sixties ;  was  the  city  ever  any  lai^er  than  it  is  now  ? 

Mr.  Grace.  No,  sir.  It  kept  just  a  little  slight  advance,  I  think, 
^rioe  one  of  Uie  decades  between  the  sixties,  and  1900  there  might 
kave  Deen  a  slight  fallii^  off;  but  my  recollection  is  we  are  about 
the  same  as  we  were  about  the  time  of  the  Civil  War;  but  relatively 
ChaHeaton  has  not  kept  up  with  what  her  great  poEduon  at  the  out- 
••eak  of  the  Civil  War.    We  are  going  to  get  it  back. 

Ifr.  Graham.  Do  you  know  the  total  asseesible  property  and  its 
rabftt 

Mr.  Grace.  When  I  was  in  office  before,  and  I  do  not  think  there 
u»  been  any  change,  we  had  a  total  asseesible  value  of  about 
DOJOOO,000.  r-  I 
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Mr.  Gkaham.  So  that  this  terminal  cost  almost  as  much  as  tk 
total  assessible  value  in  your  citj  9 

Mr.  Gkace.  I  understand  they  cost  about  $20,000,000.  That  a 
commonly  assumed.   I  don't  know  exactiy  what  was  spoit. 

Mr.  Gabbstt.  In  speaking  of  the  ^cpansion  or  possibilities  of 
expansion  of  the  city  of  Charleston  a  while  ago  you  spoke  of  insuper- 
able difficulties  aa  to  expansion  in  a  northerly  direction.  Is  there  any 
reasonable  possibility  of  its  expanding  in  any  other  direction  1 

Mr.  Grace.  You  mean  for  residential  or  business  purposes  ? 

Mr.  Gabbett.  Well,  for  business  purposes,  let  us  say. 

Mr.  Gbace.  Oh,  yes.  I  think  the  lo^cal  development  of  Chari» 
ton,  until  we  cut  out  this  fertilizer  section — and  ttuat  will  be  a  qu»- 
tion  whether  it  will  pay  to  kill  that  industry  for  the  sake  oi  getting 
that  territory — ^the  logical  development  will  be  across  Uie  river. 

Mr.  Gabbett.  That  is,  the  Ashley  9 

Mr.  Gbace.  The  Ashley. 

Mr.  Gabbett.  Is  there  anv  possibility  of  expanding  across  the 
Cooper — any  reasonable  possibility  ? 

Mr.  Gbace.  No,  sir;  not  reasonable  in  my  opinion,  although  somi 
people  Uve  over  now  who  do  business  in  the  city. 

Mr.  Gabbettt.  What  about  land  values  across  the  Ashley  now) 

Mr.  Gbace.  Land  values  are  very  much  higher  because  of  the  agri- 
cultural values.   We  have  splendid  agricultural  land  over  (here. 

Mr.  Gabbett.  Well  developed  1 

Mr.  Gbaoe.  Yes,  sir. 

Mr.  Gbaham.  There  is  a  new  bridge  across  there  f 
Mr.  Gbaoe.  That  is  a  misnomer.    We  called  it  a  new  bridge  wher 
it  was  built  25  ^ears  ago.   It  was  burned  down  to  keep  Sherman*! 
army  from  coming  in,  held  them  on  the  bridge  for  a  long  time,  aik 
when  it  was  built  then  they  called  it  a  new  oridge,  and  that  nanu 
has  stuck.   We  need  a  new  bridge  badiv.  i 
Mr.  Gabbett.  That  is  not  a  railroad  oridgef 
Mr.  Gbace.  No,  sir;  there  is  a  railroad  bridge  a  Httle  above  Uiat 
Mr.  Gabbett.  The  physical  conditions,  I  suppose,  are  such  as  Uul 
bridging  can  be  done  as  reasonably  here  as  anywhere,  or  are  then 
any  pecularities  here  of  physical  conformation  that  render  bridgiiif 
difficult? 

Mr.  Gbace.  I  don't  think  so,  on  the  Ashley;  on  the  contrarv,  van 
easy.  That  bridge  over  there  [indicatii^,  which  is  a  mile  anil  a  hal 
lonjg  from  one  terminal  to  the  other,  coiu^  be  replaced,  such  a  bc^ 
as  it  is,  I  think,  for  less  than  $100,000.  It  is  a  low-lying  flat  maru^ 
river  of  wide  overflow.  The  logical  thing  would  be  for  the  city  v 
Charleston  to  fill  in  from  the  channel  of  that  river  and  reclaim  2  or 
square  miles  of  land,  which  it  felt  would  be  available  for  the  devdop 
ment  of  Charleston  and  then  you  step  across  into  a  narrow  cbaniM 
which  could  be  easily  reclaimed,  and  eventually  you  would  have 
the  Ashley  side  nothm  but  a  good  deep  river  channel  to  cross. 

Mr.  Jeffebis.  Do  you  know,  Afr.  Graoe,  what  men  in  Waahingtoi 
or  in  the  Government  employ  in  any  capacity  that  did  designate  an 
specify  and  fix  that  location  up  there  for  those  tenninalsl 

Mr.  Gbaoe.  I  could  not  say;  no,  sir.  I  could  not  say  that  ew^ 
fnnu  rumor.  I  have  my  own  personal  susjucions,  but  as  they  ar 
only  suspicions  I  would  not  Uke  to  say.  I  think  I  can  see  daarij 
though.   If  you  were  in  touch  with  Uie  local  situatipn,  I  think  wheJ 
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TOO  consider  that  Mr.  Whaley  is  Mr.  Rhett's  brother-iorlawj  and  that 
Mr.  Rhett  was  interested,  if  mere  was  anj  influence  useid  in  Washing^ 
toiL  that  the  Congressman  from  this  district  had  something  to  do 
with  it.  I  do  not  think  he  advised  against  North  Charleston  if  he 
had  anything  to  say  about  it.  I  do  not  know  whether  he  did  or  not. 
I  have  nothing  to  base  that  on  but  conjecture.  Whether  that  is 
reasonable  you  can  judge. 

Mr.  Gabhett.  Let  me  ask  you:  You  were  familiar  at  the  time, 
were  you,  with  the  proportion  submitted  to  Col.  Hampton  at  the 
dtizena'  meeting? 

Mr.  Grace.  No,  sir. 

Sir.  Gabkstt.  You  were  not  present  at  that  meeting? 
Mr.  Gbace.  No,  sir. 

Mr.  Garrett.  Were  you  familiar  with  that  at  the  time  ? 
Mr.  Graoe.  No,  sir. 

Mr.  Garrett.  Have  you  since  become  familiar  with  it ! 
Mr.  Grace.  No,  sir. 

Mr.  Garrett.  Have  you  heard  the  statements  made  this  morning? 

Mr.  Grace.  No,  sir;  I  came  in  when  Mr.  Peters  was  testifying.  I 
was  very  carefully  excluded  from  evervthing  of  a  personal  nature, 
uid  from  the  time  I  got  out  of  office  until  I  got  into  public  office  again, 
tfae  highest  wall  was  built  around  me.  I  was  dead,  so  far  as  diose 
gentlemen  were  concerned,  with  reference  to  all  public  matters. 

Mr.  Garbett.  I  has  been  stated  that  a  board,  consisting  of  CoL 
Hampton  and  Maj.  Bensel,  had  a  public  meeting — just  how  that 
tQMtinjg  was  announced,  I  believe  does  not  appear — discussed  with 
the  citizens,  the  mayor  and  council,  and  the  citizens — and  the  mayor 
tod  councii  were  said  to  have  been  present.  It  was  an  informal 
ffl'vtinK,  however.  And  tbev  received  assurances  that  certain  terri- 
tory of  waterfront  here  of  aoout  1,100  feet  between  the  Clyde  Line 
Wtiarf  and  the  Yacht  0ub  would  be  delivered  to  the  Government  for 
w  or  construction  or  repfur  of  a  terminal,  or  construction  of  new 
tcnninals,  etc. ;  that  Mr.  Whaley,  to  whom  you  have  referred,  was 
pwsent  at  that  meeting;  he  represented,  it  seems,  an  estate  which 
owns  some  interests,  and  gave  the  assurance,  spealang  for  the  estate, 
tlut  that  would  be  availabie.  That  has  appeared  in  our  record. 
Mr.  Rhett's  name  also  appeared  in  that  connection,  and  there  is  in 
Ihe  record  a  letter  by  Mr.  Rhett  to  Gren.  Sibert,  who  recommended 
Ibe  project  that  was  recommended  by  Col.  Hampton,  offering  these 
pnmerties  iu  so  far  as  he  had  any  connection  with  it. 

Mr.  Grace.  Now,  what  is  your  inference  from  that? 

Mr.  GARKETr.  Well,  I  don't  know  that  I  have  any,  Mr.  Mayor. 
I  un  simply  stating  that  fact,  and  ask  you  if  you  had  any  knowledge 
^  «ny  facts  that  would  lead  you  to  tJiink  that  that  was  not  in  good 
fiith. 

Mr.  Grace.  Why,  it  was  absurd.  Not  only  not  in  good  faith,  but 
fctrard.  We  absolutely  rejected  that  property  when  the  railroads 
▼uited  to  rive  it  to  us.  They  tried  to  sell  that  property  to  us  for 
tSU.000.  fhey  tried  to  sell  it  to  Mr.  Rhett,  and  he  left  it  on  our 
^Eids  as  unfinished  bounees.  That  land  is  good  for  nothing.  You 
as  well  have  offered  a  piece  of  land  up  here  in  the  mterior. 
that  territory  that  you  are  particularly  stressing,  that  property  is  no 

Mr. Garrett.  Why?  ^  , 
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Mr.  Gbaoe.  Because,  in  the  first  place,  it  is  no  good.  Proper  vator 
deptii  you  can  not  get.  You  strike  marl  at  17  feet.  The  C^de  I^e 
has  passed  it  up  for  a  long  time,  excepting  for  small  eAiippuig  doclk; 
boats,  lighters,  and  things  of  &at  kind.  Ererybod^r  knows  it.  This 
property  that  you  speak  about  that  is  in  the  family  is  worth  nothing. 
It  is  worth  notuing,  and  if  put  up  at  public  auction  it  would  not  bring 
anything. 

Mr.  Gabbett.  Then  you  would  not  regard  the  reconunendatioDS 
of  Col.  Hampton  and  his  associates  on  tibe  boai'd  as  being  proper  to 
accept  ? 

Mr.  Grace.  I  don't  know;  I  don't  know  anything  about  

Mr.  Gassett  (interposing).  Well,  it  was  Uutt  pi^oular  property. 
Mr.  Geaoe.  To  accept  mat  for  such  a  thing  as  you  have  got  up 
there) 

Mr.  Garrett.  For  wharf  purposes;  for  the  purpose  of  constructing 
wharyes  and  docks  in  order  to  ship  troops  and  quartermaster  stores 
and  other  incidents  of  war  supplies. 

Mr.  Grace.  Depending  on  the  size  of  the  development,  I  would  say 
that  property  south  of  the  Clyde  Line  development  in  Charlest<Hi  u 
only  ayailable  for  troops  if  you  were  to  use  small  boats  and  not  to 
expect  to  do  much  handling  of  freight. 

Mr.  Gabkett.  Well,  I  don't  know — ^when  you  say  south — don't 
know  whether  that  is  north  or  south;  I  am  not  familiiur  with  yonr 
city;  south,  is  that  between  the  Yacht  Club  and  the  Clyde  linel 

MT.  Gbaoe.  Yes,  sir. 

Mr.  Gabbett.  That  is  the  way  it  has  been  described,  and  that 
all  I  know  about  it. 
Mr.  Grace.  Yes. 

Mr.  Garrett.  Now,  what  would  you  say,  Mr.  Mayor,  with 
reference  

Mr.  Grace  (interposing).  Of  course,  if  you  spend  $21,000^000  on 
it — I  don't  know  what  you  could  do  with  $21,000,000  building  out 

to  the  channel  of  the  riyer;  but  anything  we  had  anything  to  do  with 
we  rejected  that  time  and  time  flfain.  We  could  have  bought  it  for 
$50,000,  barring  that  one  piece  oi  property  that  Mr.  Whalers  family 
owns;  that  was  not  included,  but  we  nave  in  the  records  the  offejs  dt 
that  property,  including  trackage  and  everything,  for  $50,000,  all 
that  water  front;  in  other  words,  I  think  about  1,000  feet  of  fronta^i 
and  several  old  broken-down  warehouses,  but,  nevertheless,  space  off 
about  ]  ,000  feet  for  $50,000.  The  terminal  company  will  not  aerelo^ 
it  at  all.  Now,  whether  you  could  develop  it  with  $20,000,000—1 
suppose  you  could  do  a  lot  witii  $20,000,000,  if  that  is  what  tiioM 
docks  cost. 

Mr.  Garrett.  Of  course,  I  don't  understand  that  the  docks  them- 
selves cost  $21,000,000,  but  that  is  immaterial.  The  estimate  of  lh«b«. 
gentlemen — I  may  say  further  that  their  opinion  was  that,  not  in- 
^uding  $50,000  for  the  property  and  not  including  additional  trark- 
age,  but  for  the  repair  or,  ii  necessary,  the  building — and  if  I  am  in 
error,  I  would  be  glad  to  have  you  correct  me.  Colonel — a  cost  U 
$700,000  to  the  Government  was  estimated  to  put  that  1,100  feet  of 
water  front  in  condition  for  the  shipment  of  troops,  quartermast« 
supplies,  and  other  war  supplies,  and  aho  there  was  included  another 
water  front  in  this  $700,000,  to  be  south  of  the  ute  that  was  finsUy 
dopted,  the  Oakdene  compress   ' 

Col.HAifPTON(interp08mg).  That  was  notii9<^e[WO(£^t700,0Q0. 
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Mr.  Gaerett.  That  was  not  incluiled;  their  estimate  of  $700,000 
was  down  here. 
Mr.  Grace.  At  the  Yacht  Club  ? 
Mr.  Garbbtt.  Yes. 

Mr.  Grace.  Just  down  here  [indicatine]  ? 

Ut.  Garrett.  Yes.   Now,  what  would  be  your  answer! 

Mr.  Grace.  I.  will  give  you  a  good  idea.  Have  you  setm  the 
Oyde  Line  Docks  ? 

Mr.  Garreit.  I  have  seen  this  front  of  them. 

Mr.  Grace.  The  Clyde  Line  Docks  woxdd  be  immediately  adjacent 
to  Uiis  project  you  speak  of.  I  understand  they  cost  $750,000. 
They  had  a  great  deal  of  business:  practically  all  the  coastwise  busi- 
ness that  comes  into  the  city  of  Ghwleston.    They  have  tracks  in 


&e  Clyde  people  have  for  $700,000,  what  the  Clyde  did  for  practically 
the  same  money,  with  fire  protection  and  practically  modem  facilities. 
The  trouble  is  as  you  go  larther  down  you  get  into  shallower  water. 
Ton  might  with  more  money  protect  that.  Say,  with  $1,000,000  you 
night  be  able  to  duplicate  the  Ch'de  Line  property,  and  that  is  the 
rtaaon  I  asked  if  jou  had  seen  that.  It  is  a  good  property  and  which 
»e  would  be  delighted  to  have  for  a  municipal  dock.  But  nobody 
vDuId  select  that  site  now  down  there  below  the  Clyde  lane  if  there 
Toe  other  available  sites,  because  with  the  same  amount  of  money 
ytw  could  get  better  results.  Now,  I  will  say  this :  During  the  Spanish- 
American  War  I  saw  transports  come  in  and  dock  at  some  of  those 
liocks:  good,  big  transports,  too.  I  don't  think  they  correspond  with 
4e  bi^r  transports  of  these  days;  that  was  20  years  ago;  but  I 
Hire  seen  this  myself.  We  had  some  commerce  then.  The  policv 
his  been  to  run  our  commerce  from  Charleston.  I  should  say  with 
11,000.000  you  could  have  shipped  a  good  deal  more  than  you  actually 
^pped  from  these  terminab.  I  don't  think  you  ever  shipped  any- 
bodf  or  anything. 

Mr.  Garrett.  I  think  it  hag  been  stated  before  us  that  up  to  the 
jiiae  of  the  armistice  nothing  had  been  shipped.  In  view  of  your 
utter  statement  then,  that  with  an  expenditure  of  perhaps  $1,000,000 
» development  might  have  taken  place  there,  would  you  still  desig- 
juite  the  offer  of  these  gentlemen  as  lacking  in  good  faith  or  as 
wing  absurd  ? 

Mr.  Grace.  Yes,  sir;  because  as  I  understand  at  the  time  you  were 
piiog  to  build  a  vast  system  of  docks  here.  You  were  going  to  build 
naunensorate  with  wnat  you  said  was  war  needs  at  that  time,  and 

r ad  520,000,000.    I  don'^t  see  how  you  could  spend  $20,000,000  on 
I  site,  where  by  spending  half  or  quarter  of  that  you  could  produce 
infinitely  better  results.    That  is  what  I  call  the  do^-tall  end  of 
(Wleston,  so  far  as  water  front  is  concerned.    And  anybody  looking 
»to  that  would  reject  it  as  a  gift,  practically.    I  would  rather,  as 
p"i»r,  go  up  and  buj*  what  the  l^nion  Cotton  Compress  site  has  at  a 
uzh  price  than  take  that  as  a  gift. 
Mr.  G.iRRCTT.  Is  that  up  near  the  Union  Station  ? 
Mr.  Grace.  No,  sir.   Union  Cotton  Compress  starts  at  Market 
Sliwt  and  nins  up  three  or  four  blocks  from  the  customhouse;  they 
hare  gone  into  that.    And  at  that  time,  with  the  ruthless 
power,  you  might  say,  to  condemn,  on  the  war  thqj^ad^^(9?)4'k 
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have  taken  over  the  customhouse  for  war  purposes  at  that  time. 
Now,  if  the  city  started  out  to  do  that,  we  haven  t  your  great  power. 
But  if  I  had  tlie  power  and  money  now  that  the  Government  nad  at 
that  time,  I  would  go  up  there  and  put  in  a  beautiful  system  of 
terminals  up  as  far  as  you  want  to  go — any  amount  of  area  for 
trackage  area,  and  so  on;  and  then  I  would  be  building  up  Charleston, 
.  and  not  Nortlx  Charleston. 

Mr.  Gabbett.  Of  course  you  mean  you  do  that,  looking  at  it  from 
the  municipal  standpoint  ? 

Mr.  Grace.  Yes,  sir. 

Mr.  Garrett.  For  war  purposes,  of  course;  the  plant  where  it  n 
located  would  be  as  good  as  the  plant  of  which  you  are  speaking? 

Mr.  Grace.  I  suppose  so.  I  am  not  judging  it  from  the  war  stand- 
point. What  I  said  at  the  time  was  that  the  war  was  coming  to  an 
end,  and  what  I  thought  was  propw  to  do  was  to  put  these  terminals 
whore  tliey  could  be  used  for  war  purposes  and  Mterwards  for  com- 
mercial purposes.  Of  course  tliey  might  be  justified  if  it  was  the  onlv 
place  they  could  put  terminals;  but  there  were  other  places-  1  was 
told  that  they  looKed  at  a  place  across  the  river,  and  it  was  a  better 
standpoint. 

Mr.  Garrett.  Across  the  Cooper? 

Mr.  Grace.  Across  what  we  call  the  bluff;  right  directly  acrost. 
from  the  Battery;  directly  across  the  river.  I  was  told  that  that 
was  true.   I  don't  know. 

Mr.  Garrett.  Do  you  know  anything  about  the  land  values  there— 
whether  or  not   i 

Mr.  Gbace  (interposing).  Well,  I  suppose  water  front  over  there 
would  be  worth  about  as  much  as  it  was  up  there — comparatively 
nothing,  because  there  was  nothing  doing. 

Mr.  Garrett.  Now,  what  about  the  land  values  in  the  space  of 
which  you  have  spoken  as  your  choice  if  you  could  make  a  sefectioal 
Are  there  improvements  in  there  that  would  have  to  be  scrapped  i 

Mr.  Grace.  No;  unfortunately  there  are  no  improvements  in 
there;  there  are  encumbrances  in  there  that  would  have  to  be  torn 
down*  they  are  in  a  state  of  decay  and  disuse  and  unfireproof  and 
Woula  not  go  at  all  to-day.  This  terminal  company  has  aone  what 
it  had  to  do.  The  franchise  ej^ires  in  May  and  we  can  take  over  thi 
whole  business,  and  we  are  gomg  to  do  it,  if  I  have  my  way  in  the 
matter,  because  they  have  failed  us,  and  strangled  us,  and  kept 
business  away. 

Mr.  Garrett.  What  about  the  land  values  in  the  space  that  you 
have  mentioned  ? 

Mr.  Grace.  The  land  value  in  that  space  is  what  they  pay  tax 
assessments  on;  that  is  in  the  heart  of  the  city  of  Charleston,  nothing 
like  the  development  in  the  

ifr.  Gabbett  (interposing).  Before  the  terminals  were  built  9 

Mr.  Grace.  It  had  no  value;  they  had  a  holding  value,  but  nobody 
was  giving  that;  it  had  no  value  from  any  practical  standpoint; 
nobody  was  giving  that. 

Mr.  Garrett.  Are  there  very  many  real  estate  transaotiona  ia  ihfl 
city  of  Charleston  proper;  very  many  exchanges  ? 

Mr.  Gbaoe.  Gettii^  to  be  some  nowj  a  great  many. 

Mr.  Gabbett.  Busmess  property  mainly  9 
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Mr.  Grace.  Mainly;  yes,  sir.  There  was  a  transfer  the  other  day 
of  water-front  property,  including  warehouse,  etc.,  a  site  on  the  main 
basineas  street. 

Mr.  Garrett.  Do  you  recall  about  how  much  ? 

Mr.  Gbace.  $200,000;  how  much  space? 

Mr.  Gabbett.  Space? 

Mr.  Grace.  No;  T  don't  recall  exactly;  pretty  good  space,  bu€ 
Qothing  like  that  space  out  there.  Jf  you  want  to  loiow  my  opinion 
of  the  whole  thing,  I  consider  it  a  "job;"  that  is  my  opinion.  Now, 
it  may  be  wrong,  but  that  is  my  opmion.  It  may  be  wrong;  that  is 
ooly  my  opinion.  I  said  so  at  the  time  and  wamed  them  against  it, 
because  before  it  was  located  I  said  that  ia  what  they  were  going  to 
do;  they  were  going  to  locate  up  there. 

Mr.  Garrett.  I  think  that  is  all. 

Mr.  Jefferis.  Mr.  Mayor,  you  are  speaking  of  this  terminal  com- 
pftoy  letting  this  property  go  into  decay  and  letting  this  franchise 
expu-e;  what  is  that  property  i 

Mr.  Grace.  You  have  a  map  of  the  city  of  Charleston  ? 

Mr.  Jefferis.  Yea. 

Mr.  Grace.  That  is  the  way  our  city  lies  [indicating];  this  little 
black  space  [indicating]  is  the  space  you  speak  of  that  was  offered 
to  the  Government.  You  see,  our  peninsular  reaches  a  point  here. 
the  blood  circulates  very  poorly  down  here  [indicating] — 1  mean  the 
nimnwrcial  blood — although  they  say  it  is  very  good  blood.  All  tJie 
vty  up  this  eastern  side  we  have  now  what  we  call  the  Charleston 
Terminal  Co. 

Mr.  Jefferis.  Up  how  far? 

^£r.  Grace.  Up  to  the  railroads;  connecting  here  [indicating]. 
Mr.  Jefferis,  Put  a  mark  there. 

Mr.  Grace.  I  think  they  connect  up  Columbus  Street  with  the 
niboads;  I  think  that  is  the  point  of  connection,  right  about  here 
indicating], 

}Sr.  Jefferis.  That  is,  from  here  up  there  [indicating]. 

Sfr.  Grace.  To  there  [indicating];  yes,  sir.  You  see,  the  railroads 
(^tmng  up  about  here  [indicating];  maybe  that  ia  the  actual  location 
fffldicating].  But  that  is  about  where  we  regard  as  the'connection. 
Sow,  all  of  these  wharves  that  you  see,  these  slips,  running  in  here, 
»ere  formeriy,  part  of  them,  owned  by  individuals  in  the  early  days. 

Mr.  Jefferis.  Now,  that  would  be  north  of  the  Clyde  Steamship 
Line  as  shown  on  this  map  and  running  up  to  what  is  called,  what 
street? 

Mr.  Grace.  Columbua  Street.  But  they  serve  the  Clyde  Steam- 
«hip  line  also.  Now,  as  I  say,  formerly,  all  these  warehouses  and 
cotton  compresses  were  owned  by  private  individuals  or  local  private 
"orjwations.  The  system  then  was  what  we  called  trucks — ^little 
two-wheeled  things,  evenly  balanced,  hauling  it  up  here  from  the 
f^nete  and  deUvering  cotton  and  other  commodities  to  these  docks  , 
for  diipment  abroad.  The  hauling  that  was  done  was  done  in  that 
•"ty;  tne  hauling  tlien  here  and  lightering  them  down.  The  rail- 
fttMs,  in  other  words,  stopped  there,  and  tnen  the  private  company 
in  here,  that  we  call  the  East  Shore  Terminal  Co.,  which  was  incor- 
porated, and  baHt  there  on  these  streets  [indicating],  connecting 
thoe  docks  ptirely  a  terminal  company,  and  after  it  had  built  these 
doelB,  displacing  the  old  drudge  system,  which  was  in  process  of 
•rohitkm,  It  be^n  to  buy  iheee  do^  imtil  finally  i1b^tdi@9^gle 
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monopoly  on  the  water  front.  That  is  the  last  artery  of  the  waUr 
front,  and  it  was  bought  by  this  company  which  was  organized 
purely  for  a  terminal  83^tem. 

At  that  time  there  were  two  railroad  companies.  The  old  rail- 
roads, when  they  could  discriminate  in  rates,  had  for  some  reason 
conceived  a  dislike  for  the  city  of  Charleston.  They  said  becaosfr 
they  could  not  get  concessions  here,  and  the  people  beii^  inclined  to 
be  old  fogey,  reused  to  give  concessions,  and  what  the  reasons  were 
they  began  to  dkcriminate  against  Chariestoa — the  railroads  did. 
The  terminal  company  had  difficulty  getting  them  to  transfer  care 
to  it,  and  the  result  of  it  was  that  in  a  uttle  while  this  terminal  com- 
pany had  to  go  into  the  hands  of  a  receiver;  and  the  railroads  bou^ 
it,  these  two  railroads. 

Mr.  Jefferis.  What  two  were  those,  now  ? 

Mr.  Gbace.  The  Southern  and  the  Atlantic  Coast  Line — no;  the 
three.  The  Plant  system  began  here  and  ran  down  to  Florida,  and 
Uus  b^an  here  and  ran  up  to  Washington— ^ou  gentlemen  |>Fobably 
came  over  the  Atlantic  Coast  Line.  Since  Mr.  Plant's  death  it  has 
been  united  with  the  old  Geoi^a  Railway,  now  openly  a  part  of  the 
Southern  Railway.  They  bought  that  terminal  company,  owning 
one-third  interest  each,  and  they  began  a  systematic  destruction  « 
the  city  of  Charleston.  We  went  to  the  railroad  commission  and 
b^ged  and  did  everything,  but  the  water  front  you  see  to-day  is  the 
rmn  of  these  railroads.  Very  well,  the  Plant  system  was  sold  on  the 
death  of  Mr.  Plant,  then  the  Southern  Railway  insisted  that  it  b« 
given  one-half  of  the  stock  that  the  Plant  system  owned  in  Uus 
terminal  company  so  as  to  be  able  to  outline  the  proposition  if  tiie 
Atlantic  Coast  Lme  wanted  to  develop  it.  AU  this  was  die  resolt  of 
the  city  giving  a  franchise  to  these  people,  which  expires  in  May  of 
this  year.  And  this  campaign  which  I  have  conducted  was  predi- 
catea  on  tiie  fact  that  we  wUl  not  renew  that  franchise,  bat  we  wiU 
take  it  over  and  operate  it  as  the  city  of  New  Orleans  is  operating 
to-day,  and  that  we  will  serve  everybody  share  and  share  alike,  and 
also  have  municipal  docks,  and  that  we  will  be  able  to  say  to  the 
Gk)vemment,  which  we  have  not  been  able  to  say  in  my  lifetime,  and 
which  the  Government  has  spent  millions  and  millions  of  dollars  on — 
that  this  maetuficent  harbor  is  open  to  the  commerce  of  the  wotM. 
And  they  said  the  place  to  do  that  was  at  North  Qiarleston. 

Mr.  Jefferis.  Tnen,  as  a  matter  of  fact,  the  Charleston  Terminal 
Co.  is  owned  by  the  railroads  1 

Mr.  Grace.  Oh,  yes  -  that  is  a  matter  of  record  in  the  United  States 
Government.   I  can  give  you  those  reports. 

Mr.  Jeffebis.  For  now  many  years  has  that  been  true;  that  they 
have  owned  it? 

Mr.  GaiOB.  Twenty  years.  The  United  States  Government 
engineers  sent  here  year  after  year,  bM;inning  with  Capt.  Abbott,  and 
Capt.  Adams  finally  positively  refused  to  recommena  anv  money  to 
be  spent  for  the  development  of  this  harbor  until  we  did  something 
to  cure  that  situation  down  here.  That  is  a  matter  of  record.  Thev 
cut  it  off  until  wo  did  that.  Of  course,  Congress  acted  as  it  pleased, 
but  he  recommended  that  in  view  of  this  situation  here  it  was  idle 
to  spend  money  on  this  harbor.  That  is  an  official  recommendation. 
Charleston  has  been  the  only  place  

Mr.  Jefferis  (interposing).  That  would  be  wise  under  the  condi- 
tions here,  it  seems  to  me,  u  we  were  using  it.  GooqIc 


OBrarurai.  4400 

Ut.  Grace.  Our.  commerce  fell  to  nothing  one  year — out  cotton 
receipts  fell  to  100,000  bales,  and  Sarannah  had  about  2,000,000  bales. 
We  handle  a  little  more  thui  that  now.  But  all  the  time  that  that 
was  happening,  there  were  certain  big  gentlemen  here  who  were 
allowing  it  to  happen.  And  I  have  proven  it  on  the  stump  to  the 
s&tisfaction  of  the  people  of  Charleston,  and  that  is  the  reason  they 
elected  me. 

Mr.  Graham.  Just  one  more  line  of  inquiry:  This  conunission  that 
came  down  here,  consisting  of  Col.  Hampton  and  Maj.  Bensel,  planned 
this  scheme  here  extending  from  the  Carolina  Yacht  Club  to  the 
Gyde  Steamship  Wharf,  and  they  contend,  and  Col.  Hampton  has 
testified  here,  that  the  Goremment  wanted  to  get  quick  action  on 
ttiia  thing;  wuited  to  get  a  shipping  wharf  where  they  could  ship 
package  goods  and  men^  and  that  they  figured  for  $700,000  they 
enald  convert  these  buildings  here  and  repair  them  so  that  they  could 
be  used  for  warehouses  and  make  them  satisfactory  docks  from  which 
they  could  be  shipping  in  a  very  short  time,  not  to  exceed  120  days. 
H&TB  you  ever  seen  this  proposition  before  ? 

Ur.  Grace.  No,  sir;  not  in  that  form,  but  I  wish  they  had  done  it, 
ud  accepted  it. 

Mr.  Graham.  The  colonel  said  if  they  had  done  it  it  would  have 
been  ofpOTmanent  ralue  to  the  city  9 

Ur.  CmACE.  Absolutdy:  tiiere  is  no  doubt  about  it.  Now,  mind 
rni,  that  is  not  the  development  I  would  have  selected.  I  would 
Aire  selected  the  space  above  the  Customhouse  where  you  have 
^ty  of  depth  and  are  freer  from  exposure,  but  even  that'would  be 
about  a  dupUcation  of  the  Clyde  Lme  plant.  That  would  be  of 
iMstimably  more  value  to  the  city  of  Charleston  than  that  thing  up 
Ifasn,  and  left  us  with  what  we  needed  j  although,  I  say,  that  would 
Mi  be  the  ideal  development  for  the  city.  The  ideal  development 
is  north  of  tho  custon^ouse. 

(And  thomipon,  at  1.40  o'clock  p.  m.,  the  committee  stood  on 
Rceas  until  2.45  p.  m.) 

AnER  RECESS. 

The  committee  met  at  2.45  o'clock  p.  m.,  pursuant  to  the  taking  of 
recess. 

TSSTDCOVT  OF  JOL  PAUL  I.  BEABD.  FOBUEBLY  CAPTAIN, 
TBASSPOBTATIOV  COBPS,  TOITED  STATES  ABKT. 

(Vht  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Grahax.  What  is  your  name  1 
Ur.  Bkaro.  Paul  L.  Beard. 

Mr.  Graham.  Mr.  Beard,  were  you  recently  in  the  military  service  1 
Mr.  Beard.  Yes,  sir. 

Mr.  Graham.  When  did  you  go  out  of  the  service  t 

Mr.  Beaso.  The  30th  of  October,  last  year. 

Ui.  Graham.  What  was  your  rank  9 

Ifa*.  Beard.  Captain,  in  tne  Transportation  Corps. 

Mr.  Graham.  And  in  what  line  of  the  service  were  you  t 

Mr.  Brard.  The  TcanspcMrtation  Corps. 
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Mr.  Q^HAM.  Now,  since  your  return  from  thfi  military  serriccu 
have  you  been  stationed  at  Charleston  ?  1 
Mr.  Beabd.  I  was  stationed  here  before.  I 
Mr.  GiUHAH.  Were  you  here  during  the  construction  period  1 
ISr.  Beard.  No,  sir;  not  until  later;  I  came  back  from  France  is 
May,  and  was  stationed  here  from  May,  1919,  on. 

Mr.  Graham.  Well,  the  work  was  completed  then  when  you  got 
back  so  far  as  it  is  at  present  9 

Mr.  Beard.  Yes ;  practically.  I  was  stationed  here  once  before  in 
1917,  when  the  d'epartment  first  moved  here — when  this  was  fiisli 
created  as  a  department;  I  was  stationed  here  about  five  monthC 
then. 

Mr.  Graham.  In  iai7  ? 
Mr.  Beabd.  Yes,  sir. 

Mr.  Graham.  Are  you  a  native  of  this  State? 

Mr.  Beabd.  No,  sir;  I  am  a  North  Carolinian. 

Mr.  Graham.  You  never  were  in  the  military  service  before  ?  ! 

Mr.  Beard.  Oh,  yes;  I  had  been  in  since  the  Spanish- Americafl! 
War,  as  civil  service,  in  the  War  Department. 

Mr.  Graham.  What  is  your  function  at  the  present  time;  what  are 
you  doing  ? 

Mr.  Beard.  I  am  superintendent  of  this  plant  out  here. 

Mr.  Graham.  Of  the  Charleston  terminals  I  I 

Mr.  Beabd.  Yes,  sir. 

Mr.  Graham.  Civil-service  employee? 

Mr.  Beard.  Yes,  sir. 

Mr.  Graham.  Under  whose  command  ? 

Mr.  Beard.  Col.  Ellis. 

Mr.  Graham.  Now,  I  suppose  you  kbow  something  about  the  stuff's 
value  stored  out  there  at  present,  don't  youl 
Mr.  Beard.  Yes,  sir. 

Mr.  Graham.  What  have  you  got  stored  there  in  the  Ordnance 
buildings? 

Mr.  Beard.  In  the  Ordnance  buildings  particularly,  sir? 
Mr.  Graham.  Yes,  sir. 

Mr.  Beard.  Well,  I  don't  know  how  much  of  the  stuff  that  is 
stored  there — that  is  a  separate  department,  you  might  say;  that  is 
an  Ordnance  depot.  It  is  pFoperFf  under  the  Ordnance  Corps.  I 
know  of  about  3,000,000  pounos  oi  T.  N.  T.,  and  five  or  six  xniUioa 
pounds  of  powder,  and  in  a  general  war,  but  not  the  exact  amount. 

Mr.  Graham.  Do  you  know  whetner  the  Ordnance  warahouses 
there  are  full  or  not  ? 

Mr.  Beard.  No;  I  don't  think  they  are  full.  They  are  retiHng 
now  to  make  more  room.  I  think  they  have  room  for  probably  ten 
or  fifteen  million  pounds  more  of  powder  and  stuff  of  that  sort. 

Mr.  Graham.  Do  you  know  in  a  general  way  where  iktX  staff  has 
come  from  that  is  going  into  those  storehouses? 

Mr.  Beabd.  I  do  not,  sir.  That  stuff  was  mostly  here  when  I  eaaie 
here. 

Mr.  Graham.  I  suppose  ybu  aire  more  familiar  with  the  Quarter 
master's  stores? 
Mr.  Bbaed.  Tes:  that  is  more  in  my  line  of  business. 
Mr.  Gbahah.  Wnat  is  stored  in  the  Quartermaster'B  stores  I 
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Hr.  BsABD.  They  commenced  two  months  f^^o  to  store  cotton 
tintos.  It  is  in  the  Dale  the  same  size  as  cotton ;  there  is  ahout 400,000 
bales,  and  they  come  into  the  terminal  for  storage  and  classification 


I  think,  that  has  the  contract  for  selling  for  the  Ordnance  Depart- 
ment. 

Ur.  Graham.  Do  you  know  an^hing  about  the  contracts? 
Mr.  Beard.  I  do  not,  sir;  no,  sir. 

Bfr.  Graham.  Do  you  know  what  company  Earle  is  connected  with  f 

}St.  Beard.  I  do  not;  no  sir.  X  just  Know  from  hearing  the  major 
thst  is  in  charge  of  this  Ordnance  linters,  and  he  has  explained  to  me 
how  it  was  to  be  handled,  and  so  forth  and  so  on.  That  this  firm 
WIS  to  sell  it  at  prevailing  market  prices,  and  then  it  was  to  be 
iliipped  out  abroul  or  wherever  he  sold  it.  It  is  presumably  to  be 
sola,  most  of  it,  abroad. 

Mr.  Graham.  Well,  do  ^u  know  whether  that  is  the  reason  they 
sent  it  here  to  this  termini,  that  they  propose  to  sell  it  abroad  ? 

}St.  Beard.  I  think  that  is  the  reason;  yes,  sir. 

Mr.  Graham.  Do  you  know  where;  England  or  France,  or  where? 

Ut.  Beard.  I  suppose  England,  France,  and  Gomany,  because 
die  best  lines  of  those  linters — what  we  call  mattress  Hnters  in  this 
country,  they  claim  that  in  France  and  Germany  you  can  spin  it, 
ind  that  they  would  get  a  better  price  for  it  there  tnan  any  place  else. 

Mr.  Graham.  Do  you  know  what  Earle  gets  for  sdling  this? 

Mr.  Beard.  I  do  not,  sir. 

Mr.  Graham.  Does  the  major  know  that  is  out  there  9 
Mr.  Beard.  I  don't  think  so,  sir. 

Mr.  Graham.  How  many  bales,  if  you  know,  have  you  of  it  ? 

Mr.  Beard.  We  have  about  80,000  so  far,  and  it  is  released  at  the 
nte  of  100  cars  a  day. 

Mr.  Graham.  How  many  bales  does  100  cars  hold? 

Mr.  Beard.  Well,  it  is  owing  to  whether  it  is  compressed  or  not. 
Some  of  it  is  coming  compressed  and  some  not  compressed.  The 
compresBed  cars  hold  from  75  to  SO  on  m  average,  and  not  com- 
proaaed  from  25  to  30. 

Mr.  Jefteris.  Bales,  you  mean? 

Mr.  Beard.  Tes,  sir. 

Mr.  Graham.  And  jou  are  getting  on  an  average  of  1 00  cats  a  day  1 
Mr.  Beard.  Tes,  sir. 

Mr.  Graham.  How  long  has  it  been  coming  in  ? 
Mr.  Beard.  About  a  month  and  a  half,  I  think. 
Mr.  Graham.  Well,  if  there  were  75  bales  to  a  car  we  could  presume 
there  would  be  an  average  of  about  7,500  bales  a  day  coming  in  there  ? 
Ut.  Beard.  Yes,  sir. 

Mr.  Graham.  Tou  say  there  are  about  400,000  bales  ? 

Mr.  Beard.  Approximatelv  400,000  bales  to  come. 

Mr.  Graham.  Aoout  how  long  do  you  think  it  will  take  them  to 
grtit  aUintiiere) 

Vr.  Beard.  Oh,  probably  six  months  from  the  time  of  com- 
aendne. 

Mr.  (aaham.  Is  anythjing  else  coming  in  there  ? 
Mr.  Bbabd.  Why,  we  have  in  thwe  at  present  the  sales  stores.  . 


Ifr.  Graham.  Do  you  know  an; 
Mr.  Beard.  There  is  a  firm  in ' 


lything  about  the  plans  for  selling  it  ? 
New  York,  a  Mr.  Earle  is  head  of  it, 
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Mr.  Graham.  What  is  that? 

Mr.  Beabd.  That  is  the  Quartermaster  surplus  stores  that  are  being 
sold  throughout  the  country. 

Mr.  Gbaham.  How  much  space  does  that  occupy? 

Mr.  Beard.  Why,  they  hare  assigned  to  that  at  present  122,000 
square  feet,  but  right  now  they  are  not  uain^  that  much.  I  tan  filing 
to  congest  that  and  take  away  about  one-tlurd  of  that  space  to  nuke 
room  foT  approximately  50  carloads  a  day  of  general  Quartenusster 
stores  that  is  coming  here  from  Atlanta  and  other  points  that  is  stored 
in  rented  storerooms. 

Mr.  Graham.  How  much  of  that  will  there  be  coming  in  here) 

Mr.  Beard.  Well,  they  figure  that  it  will  take  up  all  the  aTaikble 
space  there,  sir. 

Graham.  How  muay  warehouses  have  you  thero  of  Quartff- 
master  supplies  ? 

Mr.  Beard.  Six  warehouses  and  two  head  houses. 

Mr.  Graham.  The  six  warehouses,  what  are  the  dimenraons! 

Mr.  Beard.  1,200  feet  long  and  160  feet  wide. 

Mr.  Graham.  One  story? 

Mr.  Beard.  Yes,  sir. 

Mr.  Graham.  And  the  head  houses  are  how  big!  i 

Mr.  Beard.  The  two  head  houses  together  hare  262,000  sqniK 
feet  in  them. 

Mr.  Graham.  What  are  the  heights  of  the  stories? 

Mr.  Beard.  Well,  in  the  warehouses  we  can  store  up  to  about  13 
feet,  and  in  the  head  houses  certfdn  commodities — of  course,  heavy 
commodities  you  can  not  store  that  high,  but  certain  commodities 
you  can  go  up  as  high  as  15  or  18  feet. 

Mr.  Graham.  WeU,  that  stuff  is  coming  in  50  carloads  a  day 
you  say? 

"Mr.  Bbabd.  Yes,  sir. 

"Mr.  Graham.  Wnat  does  it  oon^t  of? 

Mr.  Beabd.  I  don't  know  exactly.  The  assistant  to  the  Quarter- 
master General,  Col.  Williams,  was  down  here  last  week,  and  I  took 
him  all  over  the  whole  terminal  and  showed  him,  and  he  told  me  that 
he  wanted  to  get  ready  to  receive — he  gave  me  an  outline  of  the  niua- 
her  of  men  and  the  clerical  force  and  aU  that  it  would  take  to  recwre 


him  to  have  it  classined  as  much  as  possible  coming  in  there,  so  that  it 
would  be  less  work  to  handle  there,  but  he  just  said  it  was  gancr*! 
Quartermaster  supplies,  which  embraces  everything. 
Mr.  Graham.  How  many  of  those  bmldinge  have  yon  got  filled 

now? 

Mr.  Beard.  The  Ordnance  is  using  |ffacticaUy  four  warehoQsea,  air  j 

3^.  Graham.  Are  they  full  ? 

Mr.  Beard.  They  are  not  full;  no,  sir;  but  they  have  got  to  uwj 
them  double  in  unloading,  and  then  (uassuy  it  and  then  pile  it.  YoQ' 
see,  tiiere  is  about  six  or  eight  different  classes  of  these  cotton  linttn,! 
coming  in  here  from  aU  over  the  country  dear  out  to  western  Tezju, 
and  aU  the  Southern  States.  Well,  they  have  to  group  that  also. , 
The  Texas,  New  Mexico,  and  Arizona  cotton  has  to  be  grouped  in  (me 
lot,  and  the  extreme  Southern  States  in  another,  and  the  inteniM(fiat«| 
Southern  States,  South  Carolina,  Georgia,  and  Tennessee^  they  have 
to  be  grouped  in  another  group.   It  seems  thwe  is    dineront  fiber, 


this,  and  he  did 


idea  of  what  it  would  be.   I  asked 
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ftnd  then  they  have  what  they  caJl  mattress  lintezs  and  ammunition 
lint^rs. 

Mr.  Graham.  Is  there  any  of  that  being  shipped  out  ? 
Mr.  Beabd.  There  hasn't  any  been  shipped  out  so  far. 

Graham.  It  is  all  being  shipped  in) 
Mr.  Beard.  Yes,  sir. 

Mr.  Graham.  Up  to  the  time  of  the  armistice  was  there  ever  any- 
thing shipped  from  these  terminals  t 

Mr.  Bbard.  Why,  just  before  I  came  back — I,  of  course,  was  not 
there,  but  I  know  that  there  was  one  boatload  of  lumber  went  out 
fn>m  there. 

Mr.  Graham.  That  was  after  the  armistice,  was  iti 
Mr.  Beard.  Yes  

Mr.  Graham  (interposing).  You  came  back  in  May  8 
Mr.  Brard.  Yes;  I  guess  that  was  after  the  armistice. 
Mr.  Graham.  About  when  was  that  "i 

Vlr.  Beard.  They  must  have  shipped  that  load  of  stuff  then  in 
June  I 

Mr.  Graham.  Jime,  1919  2 

Mr.  Beard.  Yes:  i  am  not  positive  about  the  dates. 

Mr.  Graham.  What  sort  of  a  ship  was  it  ? 

Mr.  Beard.  It  was  a  Japanese  ship  under  Government  charter. 

){r.  Graham.  And  where  did  they  ^et  the  lumber? 

^tr.  Beard.  The  lumber  was  received  from  North  Carolina  and 
different  projects  out  throtigh  the  country;  that  was  sturpltis  lumber, 
Tou  know,  that  they  shipped  to  Honolulu  for  construction  over  there. 

Mr.  Graham.  Did  the  ship  go  through  the  canal? 

Mr.  Beard.  Yw,  sir. 

Mr.  Graham.  Well,  now,  do  you  know  of  anything  else  being 
shipped  out  of  there  ? 
Mr.  Beard.  We  handled  one  commercial  boat  up  there,  of  cotton. 
Mr.  Graham.  When  was  that! 

Mr.  Beard.  That  was  about  two  months  or  two  monUis  and  a  half 
•go. 

Mr.  Graham.  WeU,  what  boat  was  it  ? 
Mr.  Beard.  The  Weat-Hardaway. 
Mr.  Graham.  How  hie  a  boat  ? 

Mr.  Beard.  A  boat  of  about  6,500  tons,  I  should  judge. 

Mr.  Graham.  What  did  she  load  with;  cotton  linters  ? 

Mr.  Beard.  She  loaded  orisinaUy  at  Savannah  and  got  out  about 
f<i^i)  miles  and  broke  a  propeuer  and  she  was  towed  into  port,  and 
ttiey  had  no  place  at  Charleston  to  unload  the  cargo,  so  she  could  go 
into  drv  dock,  and  the  authorities  asked  permission  to  unload  it  on 
the  dock  so  that  she  could  go  into  the  navy  yard  dry  dock  and  then  be 
repaired  and  ready  to  go  on.  They  got  permission  from  the  Secretary 
of  War,  which  was  done,  and  we  took  off  a  little  over  8,000  bales  of 
rotten  off  her  and  loaded  up  again,  and  cleared  for  the  transaction 
about  $5,000  for  the  Government. 

Mr.  Graham.  Was  t^ere  anything  shipped  into  that  terminal  ? 

Mr.  Beard.  Nothing  but  troops  coming  home;  sir. 

Mr.  Graham.  Whea  did  that  happen  ? 

Mr.  Beard.  I  don't  know  just  when  the  first  boat  came  in,  but  I 
Untied  here  myself.  There  was  approximately  some  50,000  troops 
Itiuli'd  here. 
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Mr.  Geaham.  About  when?  ! 
Mr.  Beard.  Wdl,  about  April,  May,  June,  and  July. 
Mr.  Graham.  Came  in  different  boats,  of  course  f  j 
Mr.  Beaud.  Yes,  sir.  ' 
Mr.  Graham.  Do  vou  know  of  any  supplies  of  any  kind  bavin^  < 
been  shipping  into  this  terminal? 
Mr.  Beard.  Not  from  ships ;  no,  sir, 
Mr.  Graiiam.  Nothing  that  came  in  from  the  outside) 
Mr.  Beard.  No,  sir. 

Mr.  Graham.  Nothing  of  the  returning  GoTemment  stuff  from 
the  other  side  come  in  &re. 
Mr.  Beard.  No,  sir;  it  has  all  gone  north. 

Mr.  Graham.  How  many  men  are  working  out  there  now,  Captain  ? 

Mr.  Beard.  At  present  on  the  whole  reservation  I  think  it  is 
right  near  1,200. 

Mr.  Graham.  How  does  that  compare  with  the  niunber  that  has 
been  working  heretofore  1  I 

Mr.  Beard.  Well,  that  is  more  than  has  been  working  before,  on 
account  of  the  activities  in  the  cotton  lintera,  etc.,  and  sailee  stores. 

Mr.  Graham.  Well,  the  niunber  is  increasing  tJien) 

Mr.  Beard.  Ves;  it  will  increase  probably  150  men  when  they  get 
full  swing  operating  150  cars  a  day. 

Mr.  Graham.  About  what  is  the  average  weekly  payroll  now  do 
you  know? 

Mr.  Beard.  No,  sir;  I  do  not.  ! 
Mr.  Graham.  Approximately;  can't  you  give  it  to  us  approxi-! 
mately? 

Mr.  Beard.  No;  I  could  give  you,  I  Uiink,  approximatdiy,  not  I 
including  the  ordnance,  thot]^h. 

Mr.  C^aham.  Does  this  1,200  include  the  men  working  in  the! 
ordnance?  I 

Mr.  Beard.  Yes;  we  estimate  about  $300,000  a  year  for  the  opera- 
tion in  full  swing. 

Mr.  Graham.  Well,  you  could  not  work  1,200  men  for  that  much, 
could  you  ?  I 

Mr.  Beard.  No;  you  see,  that  1,200  men  includes  the  Ordnanc«j 
Corps,  and  the  men  on  these  ordnance  linters  which  is  not  paid  out 
of  the  ordnance  funds.   That  is  the  Quartermaster  Corps  estixDat^. 

Mr.  Graham.  What  I  am  wanting  to  Imow  is  what  it  cost  Qs 
to  run  the  institution  up  there.   Can  you  find  out  for  us  ? 

Mr.  Beard.  Yes,  sir, 

Mr.  Graham.  Can't  you  call  up  the  Quartermaster  up  there  and 
find  out  the  average  weeklv  pay  roll  at  this  time  ?  \ 

Mr.  Beard.  Yea;  I  think  so.  I  woxild  go  to  two  or  three  different 
sources.  The  ordnance  is  not  under  the  conmianding  officer.  It  is  | 
directly  under  the  Ordnance  Corps  at  Washington. 

Mr.  Graham.  Who  is  running  the  ordnance  I 

Mr.  Beard.  Maj.  Kemp,  the  man  you  were  talking  to  yestatlajr 

Mr.  Graham.  He  is  not  subordinate  then  to  CoL  Ellia  9 

Mr.  Beard,  No,  sir. 

MiT.  Graham.  Now  tell  us  something  about  the  remount  depot 
there.    Are  anymen  engaged  there  now  9 

Mri  Beard.  The  remount  depot;  the  only  people  that  are  there—; 
we  have  our  animal-drawn  transportation  that  is  used  afound  Uu 
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post  quartered  out  there  now,  just  because  it  is  there  and  we  can 
Dsfl  it  to  advantf^. 

Mr.  Grahau.  How  many  animals  are  you  using,  approxintately, 
do  Tou  know  f 

Jir,  Beard.  We  have  194,  sir. 

Mr.  Grahav.  Mules  and  horses  i 

Mr.  Beard.  Yes,  sir. 

Mr.  Graham.  About  250  goats  1 

Mr.  Beabd.  They  are  in  tlie  ordnance. 

Mr.  Graham.  The;i^  are  ordnance  goats  ? 

Mr,  Beabu.  Yes,  sir. 

Mr.  Graham.  Now,  they  are  occupying  that  remount  station  at 
prreent) 

Mr.  Beard.  Yes,  sir;  well,  they  are  occupying  just  a  small  part 
yf  it. 

Mr.  Graham.  Yes;  I  judge  so. 

Mr.  Beard.  That  remount  station — we  have  an  order  to  turn  that 
reiDouat  station  over  to  the  Shipping  Board  for  the  shipment  of 
approximately  about  60,000  head  of  cattle  through  the  tenninal. 

Mr,  Graham.  Where  ? 

Mr.  Beard.  Through  the  terminals  out  there  ? 

Mr.  Graham.  They  propose  to  ship  the  cattle  where  to  ? 

ilr.  Beard.  To  France  and  England  and  Europe. 

Mr.  Graham.  The  Shipping  Board  proposes  to  do  that  ? 

Mr.  Bejvrd.  Yes ;  their  shi)>s  are  supposed  to  carry  it. 

Mr.  Graham.  Are  they  animals  purchased  by  the  Government  ? 

Mr.  Beard.  Oh,  no. 

Mr.  Graham.  They  are  animab  purchased  by  the  French  and 
English! 

}Sr.  Beard.  Yes.  sir;  they  are  animals  purchased  by  the  French 
ind  English,  and  tne  Government  is  giving  them  the  sliipping. 

Mr.  Graham.  And  you  are  supposed,  or  asked,  to  turn  that  place 
orer  to  them  t 

Mr.  Beard.  Yes^  sir;  the  animal  part  of  it  out  there. 
Mr.  Graham.  I  thought  that  was  leased. 

Ut.  Beabd.  That  was  leased,  but  the  buildings  and  all  are  Gor- 
cnment  building,  you  know. 
Mr.  Graham.  How  much  rent  are  they  paying  out  there? 
Mr.  Beard.  $5.000— a  little  over  $5,000. 
Mr.  Graham.  A  year  9 
Mr.  Beard.  Yes,  sir. 

Mr.  Graham.  Do  you  know  when  the  lease  expires  ? 

Mr.  Beard.  It  is  a  yearly  lease  with  a  monthly  clause  in  It. 

Mr.  Graham.  Expires  when;  the  30th  of  June? 

Mr.  Beard.  Well,  I  don't  know  the  date;  I  suppose  so;  yes,  sir; 
It  is  a  Tearly  lease  with  a  monthly  clause — that  is,  with  a  month's 
potice  ue  Goremment  can  cancel  tne  lease.  It  would  have  to  expire 
b  June,  because  that  is  the  end  of  the  fiscal  year. 

Mr.  Graham.  The  proposition  is  to  rent  toAt  put  to  the  Shipping 
BoirdI 

Mr.  Beard.  The  Shipping  Board^  they  to  pay  the  rental,  to  keep 
place  in  as  good  condition  as  it  is  at  present— that  is,  to  keep 
the  r^MiiB.  etc.,  for  the  shipment  of  those  cattle.    And  I  have  also 
tfae  nmways  and  eveiTthing  to  run  them  over  the  dock&^^  I  can 
Iom)  a  ship  with  1,000  head  of  cattle  there  in  four  hoW.^<^  bvVjOOgre 
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Mr.  GxuHAM.  Well,  do  you  know  whether  &ny  transfer  of  the 
improTemento  on  that  land  has  been  made  by  the  War  Departnunl 

to  the ShippingBoard f 

Mr.  Beard.  Well,  the  lease  is  just  tiunaed  orer  tentativelT — that 
is,  it  has  not  passed  from  the  War  Department,  any  more  than  the 
Shipping  Board  is  just  going  to  take  it  for  this  special  puipose  and 
keep  it  up  and  pay  the  rent  to  hold  these  cattle  and  ship  them. 

Mr.  Graham.  How  much  did  those  improvementB  out  in  diat 
remount  depot  cost;  do  you  know? 

Mr.  Beard.  No,  sir;  Col.  Lamphere  has  that. 

Mr.  Graham.  Do  you  know  whether  anything  was  ev&  kept  in 
that  part  of  the  reservation? 

Mr.  Beard.  I  don't  think  so,  sir;  not  since  I  hare  been  there. 

Mr.  Graham.  Well,  I  am  told  there  were  5,000  horses  Uiere  at  one 
time.    You  don't  know  about  that 9 

Mr.  Beard.  No,  sir. 

'Mr.  Graham.  Well,  I  will  ask  Col.  Lamphere.  These  troops  that 
were  brought  into  Charleston,  I  take  it,  this  50,000,  were  troops  from 
the  Southi 

Mr.  Beard.  Tes,  sir;  tiie  Thirtieth  Division;  that  isi  from  North 
and  South  Carolina  and  Tennessee,  and  mostly  ndghbor  divisioDa. 
Mr.  Graham.  Colored  9 
Mr.  Beard.  Colored  troops. 

Mr.  Graham.^  I  wonder  what  proportion  of  them  were  stevedore 
and  colored  rerimente  ? 

Mr.  Beard.  Well,  outside  of  the  Thirtieth  Division,  I  should  say 
more  than  half. 

Mr.  Graham.  That  is  all.  Mr.  Jefferis,  do  you  want  to  ask  any- 
thing I 

Mr.  Jefferis.  The  ordnance  wharf  and  all  the  ordnance  ware- 
hoiues  are  managed  at  present  under  what  colonel  t 
Mr.  Beard.  Mai.  Kemp. 

Mr.  Jefferis.  And  the  Quartermaster's  under  a  quartermaster? 

Mr.  Beard.  W^,  yes;  of  coursej  the  commandixug  office*  out  then* 
is  Coast  Artillery  officer,  but  he  is  assigned  to  the  QuarteniMSt«r 
Corps. 

Mr.  Jefferis.  How  many  acres  are  in  this  remount  station  Uiat 
you  speak  of;  do  you  know? 
Mr.  Beard.  Six  hundred  and  ten. 

Mr.  Jefferis.  How  many  acres  are  in  what  is  called  the  Quarter 
master  Department? 

Mr.  Beard.  I  don't  know  just  exactly.  There  is  about  1 ,500  acres 
in  that  and  the  ordnance  together,  and  I  don't  know  just  how  it  is 
divided,  sir. 

Mr.  Jefferis.  That  is  all. 

FTJBTHEB  TESTIUOKY  OF  COL.  F.  £.  LAUPHEBE— Becalled. 

Mr.  Graham.  Colonel,  I  believe  you  testified  before  this  committee 
on  another  occasion? 
Col.  Lamphere.  Yes,  sir. 

Mr.  Graham.  The  last  witness  was  asked  something  that  be  wu 
not  conversant  with,  and  I  will  ask  you:  Were  there  any  mzumals 
passed  through  this  remount  depot  during  the  war?,  ^  . 
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Col.  Lahfbebe.  Not  to  Europe. 

Mr.  Gbaham.  What  use  was  nuide  of  the  yards  t 

CoL  Lamfhebb.  There  were  about  5,000  head  of  animals  assem- 
bled, and  all  of  the  facilities  were  ready  for  shipping  at  the  time  of 
the  snnistic^  and  we  have  been  told  at  that  time  that  at  the  bc^n- 
ning  of  the  following  month  they  would  start  using  those  facihtiea 
for  shipping  abroad. 

Mr.  Graham.  What  was  afterwards  done  with  those  animals? 

CoL  Lamphebe.  Some  were  shipped  to  other  places,  and  some  were 
Bold  here  at  auction  on  the  ground. 

Mr.  Gkaham.  Do  you  remember  how  soon  they  were  d^osed  of  t 

GoL  Lamfhere.  Not  definitely,  uid  I  haven't  any  records  in  my 
file  of  that,  because  I  had  nothing  to  do  with  the  plant  after  its  con- 
nection; but  I  think  the^  started  to  shipping  away  within  a  very 
lev  weeks  after  the  armistice. 

Mr.  Graham.  When  you  first  came  down  here,  what  was  supposed 
to  be  your  duty  ? 

CoL  LAMraERE.  My  title  is  constructing  quartermastw. 

Mr.  Graham.  When  did  you  first  come? 

OoL  Laxfhebe.  About  &e  22d  of  May — something  like  that — 
1918. 

Mr.  Graham.  Up  to  that  time  had  anything  been  done? 

Cd.  Lamphere.  The  remount  had  been  just  started. 

Mr.  Graham.  And  that  was  being  done  by  the  Quartennsater  De- 
ptrtment,  was  it? 

Col.  Lahphebe.  Construction  Division,  yes,  sir;  they  are  all 
Quitennaster  Corps  officers. 

Mr.  Graham.  Tou  were  assigned  here  by  the  Construction  Divi- 
lioD,  were  you  ? 

da  Lamfhebe.  Yes,  sir. 

Mr.  Graham.  And  your  superior  officer  at  that  time  being  who  ? 
CoL  Lahphebe.  Gen.  Marshall. 

Mr.  Graham.  Now,  what  experience,  Colonel — I  think  I  have 
mkeid  you  about  this  before,  but  I  am  not  sure:  What  experience 
kftd  vtni  had  in  the  building  of  large  projects;  any? 

Col.  Lamphere.  For  the  Government  we  had  built  just  before  we 
came  here  the  Port  Newark,  N.  J.,  and  Camp  Taylor,  at  Louisville, 

Mr.  Graham.  You  have  been  oyn  tiiat.  When  you  got  here  first, 
aade  from  the  work  on  their  remoimt  depot,  I  assume  that  the  ter- 
Rterr  that  ^ou  afterwards  occupied  principally  with  these  terminals 
*»8  ID  its  original  condition  largely? 

CoL  Lamphebe.  Yes„9ir. 

Mr.  Graham.  What  was  that  condition  ? 

Col.  Lamphere.  Out  of  the  1,500  acres  which  the  Grovemment  is 
ptudiasing  there  was  about  200  acres  being  farmed;  it  was  not 
measured,  poesibh"  it  was  less  than  200  acres. 

Mr.  Graham.  What  part  of  that  200  acres;  was  it  the  highland? 

CoL  Lamphebe.  All  tne  high  land  ? 

Mr.  Graham.  We  speak  of  the  high  land  back  there;  how  much 
ahitnde  has  any  of  that  land  that  was  occupied  by  the  station .? 

CoL  Lamphere.  In  this  country  they  call  any  Wd  that  is  above 
the  hi^  tide  level,  it  is  high  land. 

Mr.T  Graham.  Take  the  umd  there  ? 
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Col.  LiiMPHEBB.  Our  land  averages  fJl  the  way  from  not 
high  tide  to  20  feet.    I  don't  think  there  is  anythiz^  over  20 
Mr.  Graham.  How  much  of  the  land  orizinaUy  that  is  in 

1,500  acres  was  subject  to  overflow  by  the  tide? 
Col.  I4AMPHEBE.  About  650  acres. 

Mr.  Graham.  And  that,  I  assume,  was  covered  with  grass 
salt  marsh? 

Col.  Lamfhebb.  Yes,  sir. 

Mr.  Graham.  The  rest  of  it  was  covered  with  what  ? 

Col.  Lamphebe.  Possibly  200  acres  was  beii^  farmed,  and 
the  balance  was  covered  with  light  growth  of  Umb^. 

Mr.  Graham.  The  200  acres  uiat  was  being  farmed  was  at 
mount  depot,  I  assume  ? 

Col.  LAMFHEim.  No;  I  am  speakii^  now  of  the  1,500  acres 
chased. 

Mr.  Graham.  You  proceeded  to  acquire  about  1,500  acres,  anc 
part  that  theremoimt  station  ison — consistingof  610  acres,  is  it- 
leased? 

Col.  hiMFUEELE.  That  was  leased;  it  is  approximately  600 
some  aCTes. 

Mr.  Graham.  What  negotiations  had  been  undertaken  beforeij 
came  there  about  the  acquisition  of  the  title  of  these  lands ; 
steps  been  taken  along  that  line  ? 

Col.  Lamphbbb.  Options  had  been  taken  before  I  came. 

Mr.  Graham.  On  the  land  that  was  f^terwards  used  for 
terminals? 

Col.  Lamphebb.  Yes,  sir;  the  1,500  acres. 

Mr.  Gbaham.  Who  took  those  options;  do  you  know? 

Col.  Lamphebe.  I  don't  know  whether  Capt.  or  Haj.  Co£5n 
good  deal  of  the  active  part  of  the  arranging;  Uiey  were  taken  v 
name  of  the  Government,  I  presume. 

Mr.  Graham.  Did  you  receive  your  orders  to  come  here 
from  Gen.  Marshall? 

Col.  Lamphere.  No;  from  The  Adjutant  General. 

Mr.  Graham.  From  The  Adjutant  General. 

Col.  IjAMPhbre.  Yes,  sir. 

Mr.  Graham.  Who  was  Adjutant  General  at  that  time  Y 
Col.  Labcphbbe.  McCain,  I  think. 

Mr.  Graham.  Had  you  any  conversation  with  any  of  your  suj 
officers  at  the  time  you  came  down  here — prior  to  coming  down  ' 
about  what  the  situation  was  down  here? 

Col.  Lamphere.  Yes,  air;  I  attended  a  conference  in  Washii 

Mr.  Graham.  In  Washington? 

Col.  Lamphere.  Yes,  sir;  I  attended  a  conference  in  Wasl 
either  once  or  twice,  and  I  made  a  preliminuy  trip  down  here 
a  week  before  I  came  down  to  stay. 

Mr.  Graham.  When  was  that? 

Col.  Lamphere.  Well,  that  was  about  the  20th  of  May,  1918. 
Mr.  Graham.  And  when  was  this  conference  you  speak  of  I 
Col.  Lamphere.  Possibly  two  or  three  weeks  oefore  Uiat. 
Mr.  Graham.  In  whose  office? 

Col.  Lamphere.  In  the  Construction  Division  office  in  Washiz^toc 
Mr.  Graham.  Do  you  know — remember — who  was  there,  OokhmS 


Digitized  by 


Google 


ORDNANCE.  4419 

•tXol.  Lamphere.  It  was  principally  a  conference  between  Col. 
koafeldt,  who  was  the  head  of  the  building  section,  and  Maj.  Lee 
myself. 

It.  Gkahah.  Who  was  Maj.  Lee.  ? 

Lamphere.  He  was  my  predecessor  on  this  job 
I  ^  k.  Obahah.  What  are  his  initials  9 
oL  LAuraEBE.  J.  L. 

It.  Graham.  And  this  Col.  Junkersfeldt  was  an  engineer,  was  he 

, ,  ri.  Lamphere.  Originally,  yes;  he  was  in  the  Engineer  Corps,  and 
n  he  was  promoted  from  major  to  colonel,  he  was  made  quarter- 

r.  Graham.  Do  you  know  what  his  business  connections  were 
re  he  went  into  the  military  8er\uce  ? 

i\.  Lamphere.  Yes;  he  was  with  the  Commonwealth  Edison  in 
f»go. 

.  Gbahah.  And  Maj.  Lee,  what  were  his  business  connections? 
Lamphere.  Before  he  entered  the  service,  he  had  been  the 
ter  supervising  engineer  at  Camp  Custer,  during  that  con- 
tion.    Before  that— 5  did  not  know  him  before  that  period,  but 
tood  that  he  was  a  constructing  engineer  on  some  contracting 
ContractOTs'  superintendent,  with  general  buildii^ex|?erience. 
'.  Graham.  And  you  had,  I  beiieve,  been  a  railroaa  engineer  ? 
.  Lamphere.  Yes,  sir. 

,  Graham.  In  connection  with  the  B.  &  O.  Railroad  I 
.  Lamphere.  Yes,  sir. 

Graham.  Now,  was  the  matter  of  the  location  of  this  terminal 
up  to  you  gentlemen  to  decide  ? 
.  Lamphere.  To  decide  ? 
.  Graham.  Yes. 

.  Lamphere.  No  ;  the  decision  had  been  made  finally  before  I 
here. 

'.  Graham.  Do  tou  know  by  whom? 

I.  Lamphere.  I  nave  copies  of  the  reports— the  principal  reports 
had  been  made  covering  the  decision  as  to  where  the  terminal 
Jd  be  located,  and  that  is  my  only  knowledge  on  the  subject,  is 
1 1  get  through  reading  these  reports. 
.  Graham.  Who  made  those  reports.  Colonel  ? 
L  Lamphere.  There  was  one  made  by  Capt.  F.  C.  Coffin. 
.  Graham.  When  was  that  made  ? 

1  Lamphere.  In  January,  1918.   Coffin  had  also  an  engineer, 
.  White,  who  had  formerly  been  a  railroad  engineer,  and  I  thought 
White  was  an  officer  in  the  Anny  at  the  time  that  he  made  mia 
.  but  he  did  not  sign  it  as  an  officer;  but  he  is  the  same  White 
was  in  the  Construction  Division.   They  addressed  that  report 
i  Chief  of  the  Construction  Division^  and  he  aeut  that  with  a 
of  his  own  to  the  Chief  of  Staff. 
Mr.  Graham.  In  January  ? 
LLamph^b.  Yes;  this  was  sent  on  January  28,  1918,  giving 
survey  of  the  entire  local  field,  and  this  report  had  been  made  by 
Gonstroction  Division — the  investigation  and  the  rerort  had  been 
by  the  Construction  Division  in  answer  to  an  order  from  the 
uit  General  dated  December  2d,  191 7.   Then  in  addition  to  that 
was  a  report  dated  September  4,  1917,  signed  by  Francis  Ijee 
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Stuart,  chairman  of  the  Terminal  Port  Facilities  Committee, 
addressed  to  Mr.  Cooke,  of  the  storage  committee  of  the  War  'i 
tries  Board.    This  report  of  Mr.  Stuart's  deals  orincipally  with 
reasons  why  they  thought  there  should  be  such  a  t«rminal  in 
South,  I  believe,  and  ^oes  into  the  locfel  situation  somewhat,  too. 

Mr.  Graham.  Who  is  Francis  Lee  Stuart;  do  you  know? 

Col.  Lamfhere.  Yes;  I  have  known  him  for  nme  years. 

Mr.  Graham.  What  is  his  business? 

Col.  Lamphere.  He  is  a  consulting  engineer  of  New  York 
formerly  chief  engineer  of  the  Baltimore  &  Ohio  and  Eiie  Ri ' 
Mr.  Graham.  And  was  he  in  that  employ  at  the  time  he  ma 

reT>ort1 

Col.  Lamphere.  No,  sir;  he  had  left  the  railroad  worit  901 
before  the  war— at  least,  before  we  entered  the  war.    I  have  forgol 
just  when  he  did  leave  the  railroad,  but  it  was  at  least  before  I 
entered  the  war,  and  was  a  consulting  engineer;  and  I  do  not  I 
whether  he  was  on  the  Government  ray  roll.    He  might  have 
a  $1  a  year  man;  he  probably  was,  if  he  got  anything. 

Mr.  Graham.  Do  you  know  whether  he  came  down  nere  and 
this  situation  over  ? 

Col.  Lamphere.  I  have  not  read  that  report  recently.  Wi( 
reading  that  I  can  not  say  that  he  did  come  here,  but  that  report 
say.  I  would  not  say  that  he  did  not.  I  would  presume  that  he 
but  I  can  not  say  that  he  did. 

Mr.  Graham.  Now,  you  don't  know  of  any  other  reports,  do 
Colonel,  that  were  made  ? 

Col.  Lamphere.  In  1917,  Special  Order  No.  129  of  the  War  Deni 
ment,  raragrarh  25,  there  was  appointed  by  the  War  Derai 
depot  board.   This  de^iot  board  was  directed  to  take  into  im 
consideration  and  report  upon  without  delay,  typps  of  storehoi 
subdenots,  with  their  necessary  facilities  and  transportation  per 
to  include  rules  and  r^ulations  for  administration,  and  to  retwrt 
the  ui^ent  requirements  as  to  the  general  storage  and  terminal 
ities  of  the  different  supply  departments.    This  depot  board  coi 
of  Brig.  Gen.  Wheeler,  of  the  Ordnance  Department,  senior  uu 
Col.  Wolfe,  medical  assistant;  Lieut.  Col.  Williams,  quartei 
Lieut.  Col.  Ross,  of  the  Engineers;  Maj.  Jones,  of  the  Signal 
Morris  I.  Cooke,  of  the  War  Industries  Board;  Mr.  Charles  Dbi 
the  Shipping  Board.    This  board  made  a  careful  survey  of 
in  and  near  Charleston,  and  the  board  recommended  that  the  t( 
be  located  on  the  site  recommended  by  the  Terminal  Port  Fi 
Committee  of  the  War  Industries  Board. 

Mr.  Graham,  When  was  that  done  ? 

Col.  Lamphere.  Dated  September  4,  1917,  report  made  to  t 
Industries  Board.   Before  that  date  investigations  had  been 
mg  available  existing  storage  and  wharf  facilities  in  Charli 
Those  facilities  were  round  to  be  inadequate,  as  will  be  seen 
the  reports.    Those  are  the  principal  reports  that  I  knew 
did  not  know  until  this  morning  anything  about  Col.  Hi 
having  made  a  report. 

Mr.  Graham.  Well,  you  didn't  know  anything  about  how 
located  it  there  in  the  first  place,  did  you;  you  simijly  know 
was  located  and  you  were  told  to  c6me  down  and  build  it  V 

Ool.  liAHPHiotE.  At  this  site  f 
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Air.  Graham.  Yee. 

OoL  Lamphere.  Nothing  more — I  have  talked  to  Capt.  Cofiin, 
id  I  knew  Maj.  White,  who  was  then  a  Toung  man,  and  Su*.  Stuart, 
id  I  have  talked  to  the  business  men  of  the  town,  and  I  knew  CoL 
bmpton  before  he  came  here.  I  don't  know  that  we  ever  talked^ 
jout  that  site.  Of  course,  my  knowledge  of  why  they  located  that, 
te  is  based  on  the  copies  oi  all  these  various  reports  and  corre^ 
mndence  that  I  read  within  the  last  rear  and  a  half,  and  conversa' 
(ras  with  a  good  many  different  people. 

iMr.  Graham.  As  I  understand  it,  and  I  judge  from  what  you  have 
lid,  the  responsibility  for  the  location  of  this  terminal  largely  rests 
bon  the  Cbxnmittee  on  Tmninal  Fort  Facilities  of  the  War  lukdustries 
Mtrd! 

■OA.  Lamphere.  Yes ;  they  were  a  committee  reporting  to  the  War 
idustries  Board. 

Ur.  Graham.  And  it  was  a  committee  of  the  War  Industries 
Mi-d? 

,  Col.  Lamphebe.  Yes,  sir. 

|3ir.  Graham.  And  they  w^e  composed  of  civilians,  or  military 

^ol.  Lamphere.  That  committee  was,  I  think,  all  civilians.  I 
NoTe  the  first  page  of  that  findicatingl — ^maybe  it  is  not  there — 
bcB  their  names.  Mr.  Stuart  was  the  chairman  and  the  principal 
naber  of  the  committee. 

Mr.  Graham.  Mr.  F.  L.  Stuart? 

Col.  Lamphere.  Yes,  sir. 

llr.  Graham.  Do  you  know  the  names  of  the  other  members  of 
Ir  committee  ? 

Col.  LAMrasRE.  Mr,  Oresson,  the  next  man,  is,  and  was,  during 
"  of  the  period — he  is  a  consulting  engineer  from  New  York  City, 
he  was  practically  Gen,  Goethals  representative  as  a  civil  engi- 
■  Mr.  Stamford  is,  I  think,  the  dock  engineer  of  the  City  of  New 
i.  I  don't  know  just  what  his  title  is,  but  he  is  tl^  engineer  of 
IE  for  the  city,  I  believe. 
^■Graham.  Anybody  else? 

fol.  Lamphere.  No;  I  don't  know  that  I  know  who  any  of  the 
n«5  are. 

'  Ur.  Graham.  Those  three  men  were  all  New  York  men,  were  they? 
Col  Lamphere.  Yes;  I  presume  you  would  call  them  New  York 


.  Ur.  Graham.  Do  you  know  whether  any  of  them  were  connected 
B  any  vay  with  any  of  the  railroad  companies  as  consulting  engi- 
■eov  or  permanently  employed  ? 

■  Cw. Lamphere,  Not  that  I  know  of.   No;  I  don't  imagine  any  of 
three  were. 

I  Mr.  Graham.  Do  you  know  whether  Mr.  Stuart  was;  originally  he 
««  with  the  Baltimore  &  Ohio  ? 
OA.  Lamphebk.  He  had  been. 

ip-  Graham.  At  that  time  he  had  withdrawn  from  their  employ  ? 

Col.  Lamphere.  Yes;  I  know  he  was  not  with  them.  I  miow, 
Mcaiue  I  was  with  them,  and  he  was  not  even  their  consulting  engi- 
■avtliai. 
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Mr.  Graham.  I  tMnk  the  two  reports  of  Mr.  Stuart  and  Capt. 
Cofi&n  should  go  into  the  record  at  this  time,  unless  there  is  objection. 
Mr.  Garrett.  They  are  complete,  are  thev  I 
Col.  Lamphere.  Yes;  this  one  has  several  attachments,  Gen.  Lit- 

tell's  letter. 

Mr.  Graham.  I  think  that  should  go  in;  it  is  all  one  package. 
(There  being  no  objection,  the  two  reports  referred  to  are  here 
printed  in  full  as  follows:) 

[Third  indoraement.] 

War  Dbpabthbnt,  Cantohuskt  Divisiok', 

January  IS, 

To  the  Chief  of  Staff,  Washington,  D.  C. 

1.  Forwarded.  Attached  hereto  is  a  report  bv  Capt.  C.  F.  Coffin  and  Sir.  Jt.  M. 
White  of  this  office  in  regard  to  the  existii^  facilities  at  the  port  of  Charlcfiton.  8.  C , 
and  also  in  regard  to  recommendations  for  the  provision  of  additional  factlitiee  at  Hax, 
port  to  develop  if  for  a  port  of  overseas  shipment. 

2.  A  Btimmarization  of  this  report  is  as  follows: 

(A)  The  existing  facilities  at  this  port  pro\'ide  for  berthing  17  ships  Tith  dnfU; 
-vwying  from  25  to  30  feet. 

(B)  The  existing  atonwe  facilities  at  this  port  are  practically  valueleao  with  tW 
exception  ot  the  atwage  obtainable  at  the  Oakdoie  Compress  &  Warehouse  Co.. '   '  ' 
Approximately  314,000  square  feet  of  area  is  easily  obtainable  until  next  Octoba, 
the  cotton  season  starts  in  again.   The  other  available  storage  is  in  such  poor  conditi 
■or  so  poorly  located  as  to  be  practically  unavailable  for  iises  by  the  Government. 

3.  Two  locations  have  been  considered  for  the  devdopment  of  additional  t<  ' 
facilities.   Scheme  A,  extendi^  from  jiist  north  of  the  navy  yard  to  FUUb 
and  scheme  B,  extending  from  Fllbin  Greek  north  to  Goose  week. 

4.  The  cost  of  development  of  a  given  area  will  be  about  the  same  for  eitha"  echenw* 
A  or  B.  The  land,  in  coajunctioa  with  scheme  B,  however,  will  txat  about  92,630.00111 
less  than  scheme  A,  although  the  aroi  for  scheme  A  is  only  494.4  acrea.  as  againM  689t.l! 
acres  for  scheme  B,  not  including  the  land  for  the  ordnance  in  eiUier  case.  Th»  o«t{ 
of  developing  scheme  B  for  1,312,000  square  feet  of  completely  protected  storage 
together  with  the  necessary  open  sheds  and  open  storage  areas,  is  estimated  at  build- 
ings, docks,  tracks,  and  other  handling  facilities,  $12,300,000;  land,  $400,000;  total 
$12,700,000. 

5.  For  the  development  for  the  ordnance,  763.6  acres  of  land  located  werteriy  bm 
the  main  storage  development  is  proposed.  It  is  estimated  that  the  complete  devel-p' 
ment  of  this  property  would  cost  for  magazines,  track  work,  dock  work,  handli^ 
facilities,  etc.,  $7,560,000;  land,  $140,000;  total,  $7,700,000. 

6.  'Hie  following  recommendations  are  made: 

(A^  That  the  Oakdene  Compress  &  Warehouse  Co.  property  be  leased  as  aooo  m 
required  for  a  period  not  to  extend  beyond  next  Octobo-.  I 

(B)  That  the  land  shown  on  the  map  as  scheme  6  for  both  the  warehouse  de\'^>p' 
ment  and  the  ordnance  development  be  piu-chased. 

(C)  That  so  much  of  the  developments  as  are  required  at  once  be  nude  alonK  th«| 
nes  indicated  on  the  plans  for  the  general  layout.  i 
JBy  authority  of  the  Secretary  of  War:  | 

L  W.  LrrTBix.  i 
Brigadier  General  Qyutrtemuuter  Corpi,  NcUional  Army. 

in  Charge  of  Omtonmmt  Conatmttkm.  ! 


FLO&TINO  EQinrUEKT. 


Available  at  Charleston :  Barges,  8  open,  250  to  400  tons;  tugs,  2  seaigoiag,  2  harlMr 
6  auxiliary  (gasoline). 

Brunswick:  Bargee.  25  open. 
Savannah:  Bargee,  80  open. 
Jacksonville:  Barges,  80  open,  16  covwad. 
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■mp  or  rAFEBS  nt  regard  to  tbe  port  op  Charleston,  s.  c,  for  fort  of  ovbr- 

8EAS  SHIPMENT. 


1.  The  twelfth  progress  report  of  The  Adjutant  General  of  the  Army  from  the 
Depot  Board  appointed  under  pan^^ph  25,  S.  O.  12d  W.  D.,  dated  December  11^ 
1117.  aeta  forth  tiiat  Uie  following  storage  areas  are  required: 


Dtpartment. 

Ware- 
house. 

Shed. 

Yard. 

Ammu- 
nltlon. 

TotaL 

300,000 
300,000 
130,000 
300,000 

(») 
100,000 

290,000 

726,000 

1,316,000 

430,000 
400,000 

10ll,00O 

Demi  

100,000 

100,000 

(') 

MieU.  

390,000 

100,000 

725,000 

3,345,000 

I  No  requirements  estimated. 


-.  It  also  makes  the  following  recommendations: 

Thu  options  l>e  secured  immediately  to  purchase  or  lease  12o  acre-s  at  the  Oakdeno 
'''ffipfeas  property  with  a  frontage  of  2.300  feet  on  Cooper  River,  North  Charleston, 
jiilwwii  on  the  attached  plat  and  marked  Exhibit  B  and  so  much  of  additional  tracts 
km  the  North  Charleston  Corporation  marked  B  and  C,  containing  300  and  2,300 
kTH  rawectively.  aa  mav  be  necessary. 

That  the  Cantonment  Division  of  the  Quartermaster  Corns  te  immediately  set  to 
t»rk  OD  the  layout  for  this  developnent  and  on  other  work  preliminary  to  its  con- 

VDKtktD. 

That  the  areas  developed  be  allotted  to  the  Supply  Divisions  as  per  the  table  of 
»iair«Detttd  given  above. 

i.  The  first  indorsement  refers  these  papers  to  the  Chief  of  Staff.  The  second 
i»i"nan«nt  (quoted  in  the  report  of  Capt.  Coffin  and  Mr.  White)  directs  that  the 
'^tjoment  Division  make  certain  studies. 

January  28,  1918. 

memoranduh. 

#mdy  of  the  situation  at  Charleston,  S.  C,  was  made  by  Cantonment  Division  io 
^fdpliani-e  with  indorpement  as  follows: 

War  Department,  Adjutaxt  General's  Office, 

December  29,  1917. 

T  th*  OfRevT  in  (^harge  of  Cantonment  Construction,  Fifteenth  and  M  Stieeta,  KW., 
TMhiagton,  D.  C: 

VI  lA  the  infcHination  that  the  Secretary  of  War  directs  that  a  detailed  study  be 
••^•hj  the  Cantonment  Division  of  existing  port  and  terminal  facilities  at  Charleston, 

'  .  »ith  a  \Tew  of  their  prompt  utilization  in  case  of  emewenry. 

Aii  further  that  tentative  plans,  including  the  selection  of  sites  for  etorage  for  the' 
'"j^iy  departmente,  be  prepared  for  the  extension  of  such  facilities  in  case  of  need, 
M  that  DO  larjre  expenaitures  be  made  at  the  present  time  for  the  acquisition  and 
■i-  dopoient  of  new  facilities. 

UbntioD  IB  invitt.d  to  the  information  contained  in  the  Twelfth  ProgresB  Report, 
D«rember  11,  1917,  and  attached  exhibits  of  the  depot  board  on  this  subject. 

John  S.  Johnso.v,  Adjutant  General. 

IN  rboard  to  existing  port  and  terminal  faciutiea. 

'  Th«  Atlantic  Coa«t  Line,  Southern  Railroad  and  Seaboard  Railroad  have  access 
*"  ill  dorka  on  the  Cooper  River  through  the  Charleston  Temimal  Railroad.  The 
ttiwrulroida  have  extensive  j'ards  at  or  adjacent  to  Charlmton  and  sliould  be  able 
to  hudle  a  large  tonnage  to  the  port.  The  <  looper  River  provides  30  feet  of  water  at 
w*  tinui  op  to  the  nft\y  yard  and  all  available  docking  space  recommended  is  on  this 
f-.m  and  with  the  exception  of  the  Oakdene  Compress  is  on  the  30-foot  channel, 
'iMwl  ffom  navy  yard  to  Oakdene  has  26  feet. 
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2.  We  attach  statement  showing  data  in  connection  with  each  dock  conndml 
suitable  for  purposes  required  and  which  shows  total  facilities  available. 

Docking  space  for  ships  drawing;  25  to  30  feet   I* 

Docking  space  tm  ban^es  {at  docks  not  having  depths  for  ^ips)  

Track  facilities  on  docks  (cars)   4S< 

Track  facilities  on  dock  

Covered  area  on  dock  complete  protection  

Charleston  Terminal  Co  square  feet..  321.0** 

Oakdene  Compress  do   247.flm> 

Scattering  small  lots  do   S*7.(W 

Shed  protection  only  do   SfiS.OM 

Total  do....  l,2M,(i» 

3.  The  largest  unit  is  the  Charleston  Terminal  Co.,  Columbiis  Street  Whan*es.  fhi 
account  of  all  wooden  construction  and  general  bad  ammgement  from  fire  stuidpoint. 
no  fire  prote^on  in  warehouses  and  impossibility  of  protection  except  from  liw 
side,  would  not  recommend  using  terminal  for  atonge.  Can  be  used  fw  hand  fag 
freight  or  troops  direct  from  cars  to  ship  over  dock. 

4.  Space  shown  as  available  is  in  use,  outside  of  Oakdene  Compress,  can  be  mad* 
available  within  60  hours  by  removini»  freight  stored  or  in  transit.  The  Oakdene 
Compress  would  be  available  within  30  days,  and  if  required  can  be  obtained  «  a 
nominal  rental  until  October  1.  We  would  recommend  its  use  in  case  of  neceasitv- 
This  property  has  dock  front  720  feet,  247,000  square  feet  of  storage  on  dock  and 
€7,000  square  feet  in  warehouse  back  of  dock.  All  in  first  class  condition  and  with 
■good  fire  protection. 

5.  There  are  practically  no  other  storage  facilities  in  Charleston  except  a  larce 
number  of  small  brick  warehouses,  generally  in  poor  condition.  Lack  of  nuliwij 
facilities  would  require  much  teaming. 

6.  In  regard  to  the  extension  of  such  facilities,  two  locations  were  considered  which 
■are  marked  Scheme  A  and  Scheme  B  on  the  accompanying  blue  print,  witiUfrl 
"Charleston  Quartermaster  Depot,  Preliminary  Plan  No.  1,  January  26,  1918." 

(1)  North  Charleston  (Scheme  A). — Portions  of  the  location  are  occupied  bv  Bortoa 
Lumber  Co.,  Oakdene  Compress  &  Warehouse  Co.,  Texas  Oil  Co.,  Read  Phospiiit* 
Co.,  which  are  all  in  active  business,  and  if  this  location  is  selected  it  will  be  necesavy 
to  buy  these  concerns  which  will  involve  considerable  expense. 

The  estimated  cost  of  development  shown  in  full  lines  and  colored  red  is:  | 

Buildings,  etc  «13, 300,000 

Land   1,800,0I» 

Total   15,100,W» 

The  eetimated  cost  of  the  extension  shown  dotted,  and  colored  green  is: 

Buildings,  etc  $12,900,000 

Land   1.450.  COD 

Total   14,35aiW0 

<jrand  total   2*,450.O00 

Total  area  '.  acres. .  4W  * 

(2)  FHhivrGooie  Creek  {Scheme  B).— This  propertv  is  farm  land  with  marsh  ilniiii 
river  fronts  and  is  used  for  farming  purposes  only,  here  are  no  improvements  except 
farm  buildings. 

The  width  and  depth  of  the  Cooper  River  is  practically  the  same  as  the  Nortli 
■Charleston  location. 

The  estimated  cost  of  development  shown  in  full  linee  and  colored  yellow  is: 

Buildings,  etc  »12,300.()M 

Land   400.0no 

Total   12,700,000 
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The  cBtimftted  cost  shown  dotted  and  colored  brown  is: 

Buildii^  etc  

No  idAtimsl  land  Tequind  


$11, 300, 000 


ToUl 
Gnnd  total. 


11,  300,000 
24,000,000 


The  Tilbin-Goofle  Creek  location  (Scheme  B)  haa  the  following  advantages  over 
Knrth  Charleston  (Scheme  A): 

Entire  pmperty  available  immediately  without  disturbing  important  induBtries— 
lamber  yard,  cotton  comprMs,  oil  storage,  and  fertilizer  plants,  at  a  eavinff  in  coet  of 
imO.OOO  [or  sites:  and  with  room  to  d-)uble  the  facilities  shown  as  part  of  this  same 
flhnt  without  additional  land.  The  North  Charleston  location  is  developed  to  its 
nil  pcmbilitiea.  The  cost  of  constniction  per  unit  is  practically  the  same  in  each 
bcEDon. 

7.  Id  regard  to  anununition  etonige  for  Ordnance  depots magazine  layout  is  shown 
<B  pmperty  north  of  development  Scheme  6  on  land  favorably  located  with  dock 
bcuitiei  dther  at  the  mouth  of  Goone  Greek,  na  shown  in  black,  or  at  point  about 
(.000  feet  up. 

The  estimated  coet  is: 

Ua^nam,  docks,  etc   $7, 560, 000 

land.   140,000 


Total   7,700,000 

AtticlaiMDts: 

Statement  of  htcilities  shown  on  map  "  Charlraton  Quartermaster  Depot,  prelimi- 

ouy  plan  No.  1,    on  which  estimates  are  based. 
Detail  report  covering  inspection  of  docks  and  warehouaee  at  Charleston,  S.  C. 
Memorandum  of  docking  facilities  (available  for  emergency  use). 
List  of  floating  equipment  available. 

3lau. — North  Gtuuleston  and  vicinity,  showing  location  and  cost  of  properties. 
(Wleston  Quartermaster  Depot,  preliminary  plan  No.  1,  showing  scheme  A, 
B.  and  Ordiunce  stcrage. 
BmauModatiras: 

1.  That  the  Filbin-Gooee  Creek  (Scheme  "B")  site  be  adopted  for  the  Genwal 

Supply  Department's  terminal. 

2.  TiuA  site  north  of  and  adjacent  to  the  Filbin-Goose  Creek  development  be 

adopted  as  a  m^azine  depot. 

3.  That  the  following  pffopatiee,  on  which  options  have  been  obtained,  be  pur- 

dttsed  for  generafmipi^y  terminal. 


(lMil»toD  Farms  Corporation 

l/tlna  Lockwood  , 

rflUn  Corpiiration  


Acres* 


57.0 
208.5 
423.6 


Total  

■•■aiBtion  stwage:  Charlesbm  Fanns  Corporation. 


689.1 
763.6 


Oiud  total 


1,452.7 


Capt.  C.  F.  Coffin, 

Q.  M.  R.  C. 
E.  M.  White, 

Engineer. 
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Storage  /acUities  aa  sftoum  on  mnp  CharUtton  Quartfrmatter  ^pot. 


Propose-J  warehouses.  

Open  shed  

Open  storage.  

Total  

Car  yard  can 

Future  warehouses.  

Open  storage  

Total  

Car  yard  cars. 

Total  development  shown: 

WarehousBS  

Open  shed  ,  

Open  storage  

Total  

Car  yard  ^  cars. 


North 
CharlestoD. 
setaenw  A 

(relt. 

FilbtD  r>MV 

Cnek. 
sdwmi  RT 

(y«llD«t. 

Sfuare  ftit. 
2,372, Ono 

1,IU,W 

4^« 

1.41S.* 

4,215,400 

3,t6S.« 

574 

w 

Scheme  A 
(Rreen). 

(brorai. 

1,709,000 

2,»4l,00O 

2,902,000 
590,400 
3,604,000 

7, 1S6,400 

s,4S,ian 

XoTK.— T,Imit  of  rapacity. 

Room  Tor  6,000,000  sq  iiare  feet  add  It  ional  3tora«;e. 

September  4,  ItlT. 

Mr.  Morris  L.  Cooke, 

Chairman,  the  Storage  Committee,  War  Indusirus  Board. 

Bear  Sir:  The  committee  on  terminal  port  facilities  of  the  eloregecommitteeherr^ 
with  submits  itf>  eighth  progre.'^p  report,  in  which  will  be  found:  {a)  l>i«;u(Mon  why* 
storage  area  phoiild  be  provided  at  a  port  on  the  south  Atlantic  coapt.  ib)  Reoommpi;- 
dationp  as  to  location.  (<•)  Avoidance  of  conge-tion  at  military  portf  by  use  of  ficilitita 
of  other  Txirt.s  for  part  of  oversea  shipments  not  kept  in  military  Ptorage  areas.  ^ 

(n^  It  lias  been  found  that  in  the  varioua  studies  for  proper  terminal  port  faciJitii-^ 
the  strirliy  military  and  the  nonmilitar^*  oversea  movements  are  bo  intenwcn  that 
for  the  benefit  of  the  country  at  large  it  is  neresi<ar>'  that  thev  be  ransidereci  lofcether 
in  their  larger  relation  to  the  efforts  of  the  various  sections  of  the  country  adjatxait  I'l 
the  Arliintic  and  Gulf  ports. 

With  the  paramount  purpose  of  insuring  certainty  of  movement  of  militar>'  m|>(dij^ 
the  committee,  with  the  pcarcity  of  receptacles  of  transportation  on  land  and  »ea  ii- 
mind  and  their  effect  on  the  coiintri-,  has  outlined  broad  transportation  princii>iff. 
has  recommended  areas  at  the  source  of  supply  and  terminal  port  areas  here  tuA 
abroad,  and  internal  distributing  areas  abroad,  and  have  recommended  eufficieiittii' 
of  area  and  oiyanization  capable  of  being  expanded  to  meet  changed  conditioia  m*! 
still  maintain  their  simplicity  of  arrangement  and  operation. 

Storage  areas  at  the  ports  of  New  York.  Philadelpnia,  Baltimore,  and  Norfolk  hi'« 
been  recommended  because  of  their  availability  for  a  protected  dispatch  of  iheo^-w 
sea  movement  and  on  account  of  these  ports  being  located  in  economic  proximity  t" 
the  source  of  military  supply. 

It  ii  expected  that  these  ports  will  carr\'  a  very  large  part  of  the  entire  raovemnii 
however,  the>e  four  part.s  have  a  militar\-  diaadvantaee  from  the  fart  that  they  »n> 
in  a  Fcction  of  the  country  within  a  stretch  of  2.tO  mile.<<,  and  anv  internal  duonlff  c 
disaster  which  might  affect  New  York  is  very  likely  to  affect  Philadelphia,  Baltiniarn. 
and  Norfolk,  and  vice  versa.  It  is  also  possible  and  not  improbable  thftt  witlua  thr 
coming  months  our  coast  may  be  infestel  with  submarine  raidns,  and  if  so, 
mobility  afforded  by  being  able  to  stretch  out  operations  over  a  longo-  roast  line  m 
de«ured"ha3  many  advanti^tes. 

It  is  therefore  recommended  in  order  to  insure  certainty  of  the  military-  movmnii 
that  a  port  in  some  other  section  should  be  designated  for  embarkation,  which  «S<rtiU 
provide  eton^e  areas  to  hold  possibly  ?,0  days'  supply  of  the  varioue  classes  of  raibtliv 
materials  which  are  passing  through  the  other  porta,  ao  as  to  havQ^lhe  «upnUG»  at  funt 
port  available  in  case  of  emergency  or  when  desiret^i  id^g^j,  (^QogTc 
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This  military  stor^e  Area  should  not  neceaaarity  be  constantly  active,  but  in  the 
(>;iinioa  of  the  committee  it  should  be  provided  with  facilities 'as  that  it  is  readily 
J  ailable  when  and  as  desired,  and  should  he  properly  arranged  for  embarkation 
I'  irpopes  for  use  an  needed. 

tor  the  reason  that  the  scarcity  of  ocean  tonnage  and  the  intenedve  naval  protection 
f  r  ir'HTip  trancportfl  and  other  naval  protection  of  military  supplies  precludee  the  U8©- 
■  I  ihe  (.lulf  ports  for  thw  purpose,  such  area  should  be  in"  the  pouth  Atlantic. 

!■  Of  the  south  Atlantic  ports  consideration  has  been  given  to  Charleetnn,  Savannah, 
[^r;inswick.  and  Jarkmnville.  with  the  conclusion  that  on  account  of  its  ease  of  de- 
capacity  of  its  harbor,  coaling  facilities,  and  its  available  railroad  facilities  for 
"I'h  movement  aa  is  contemplated,  Charleston,  S.  C,  is  recommended  as  a  port  of 
•  niharkalion  and  storage  area. 

\fter  conriderinji  various  sites  the  committee  recommends  that  the  Government 
*i"iire  by  purchafe  cr  lease  125  acres  at  the  Oakdene  Compress  property,  with  a 
rr<>ntaj»  of  25.000  feet  on  Cooper  River,  North  Charleston,  as  snown  on  attached  plat, 
inH  fo  much  of  additional  tracts  from  the  North  Charleston  Corporation  marked  ^'B" 
inii  "C,"  amtaining  300  and  2,300  acres,  respectively,  as  may  be  necessary  for  the 
^'u  Department's  purpose. 
J      ■<■■  In  pronding  for  the  movement  of  military  supplies  which  have  been  outlined 
;    ^  y  this  oMnmittee.  it  has  been  the  effort  to  plan  the  movement  with  the  least  ex- 
penditure of  human  endeavor  in  the  n'ay  nf  constructing  new  facilities,  and  it  has 
I     TdequenUy  been  neceaaary  for  the  committee  to  consider  the  expert  output  of  the- 
!       are  counm-. 

I      The  changes  in  the  businesw  of  the  country  as  a  result  of  the  war  and  the  scarcity 
I      '-reao  tonnage,  has  caused  the  normal  export  business  of  some  ports  to  increase 
i'-i  of  others  to  decrease.    This  haa  overcrowded  the  facilities  of  certain  Eastern 
!  notably  New  York,  and  prevented  the  normal  utilization  of  the  facilities  in 

}     ;inT  port"!. 

i  -i'-h  falling  off  of  the  export  business  of  Southern  and  Gulf  ports  baa  among  other 
■!■■.' had  an  injuroitis  effect  on  the  circulation  of  earn  eervirg  these  reginnB. 

I      The  militar>'  supplies  must  have  an  absolute  certainty  of  being  moved  forward 

j  Tbm  and  as  needed,  but  the  amount  forwarded  from  certain  ports  should  be  part  of  a 
V-  ll-i-onaidered  plan  by  which  the  overses  movement  of  all  classes  of  material  capable 

j  ■  ■fine  handled  by  the  ocean  tonnage  available  should  be  so  allocated  to  the  different 
>'n«  that  there  will  be  a  proper  proportionate  utilization  of  the  present  unused 
'■i'  ilitiet  of  all  the  ports  and  with  ita  accompanying  benefit  of  a  more  normal  circula- 
'1  III  can  in  such  localities. 

This  means  that  the  amount  of  supplies  shipped  through  eastern  ports  should  be 
'■"-liled  whenever  there  is  danger  of  congestion  to  the  other  effortH  of  tne  community, 
»■  I  the  means  at  hand  ere  that  in  addition  to  the  nonmilitary  tonnage  which  is  con- 
'..-u<'Ua  to  aad  normally  would  seek  the  ports  of  Huston,  Charleston,  Savannah.  Jack- 
*'[>'alle.  Mobile,  New  Orleans,  and  Galveston,  a  large  amount  of  the  American  non- 
^-  :iiun'  supplies  and  bulk  focd  supplies  and  other  shipments  to  the  Allies  and  neutral 
'  Nniriefl,  must  be  shipped  from  such  ports. 

Tie  nearer  the  military  and  nonmilitary  shipments  from  military  ports  and  the 
ai  nmiliury  shipments  from  other  ports  can  be  regulated  to  approximate  a  due  per- 
M^nuee  of  their  normal  capacities  the  less  disrupting  will  be  the  effect  of  diverting 
ur.,r  for  war  supplies  and  the  scarcity  of  ships  on  the  general  business  of  the  countrv. 

It  is  the  belief  of  the  committee  that  if  these  ports  are  used  as  suggested  there  will 

H'i  occasion  to  expend  efforts  in  building  additional  facilities  other  than  the  mili- 
'■iry  $t'<rage  in  the  areas  recommended,  and  that  such  use  of  these  ports  affords  a  means 

avoid  congestion  at  the  ports  of  embarkation  by  diversions  of  such  export  freight  as 
^ny  be  nece98ir\'  fcr  the  good  of  the  militarj-  movement  and  will  also  tend  to  stimu- 
a  proper  circulation  of  cars  through  the  country  as  a  whole. 

Kespectiully  submitted. 

Terminal  i'nm  J  'ai  jlit[eh  CoMMFlTBIt* ' 
By  f  RAN  CIS  Lek  Stiaht,  Cfittirman. 

Mr.  Gr.\ham.  Now,  Colonel,  how  did  you      abiiut  this  wo'* 
V'lu  start«i  down  here;  what  did  you  have  to  do  t 

f""!-  Lahphere.  I  started  on  the  work. 

Mr.  Gbaham.  What  was  the  first  thing  i 

(<il.  L^MPHERE.  The  first  thing  was  to  select  aco*^ 
iiim  on  the  job.  rr^ 

Mr.GR\HAM.  How  did  you  do  that:  by  hid''* 
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Col.  Lamphese.  No;  the  Washington  office  selects  the  contractor. 
It  has  a  standard  form  of  contracts  and  the  contractor  for  these  laife 
jobs,  especially,  is  selected  principally  because  of  his  experience  on 
similar  work  and  because  of  the  organization  and  equipment  that  he 
may  have  for  doing  a  particular  kind  of  a  job. 

Mr.  Gbaham.  Who  were  the  contractors  ? 

Col.  Lamphebe.  The  contractor  here  was  the  Mason  Hauger  Con- 
tracting Co. 

Mr.  Graham.  They  were  railroad  construction  people,  were  ther 
not— grading? 

Col.  Lamphebe.  They  had  all  sorts  of  work.  I  happen  to  know 
that  in  this  case  they  were  selected  for  the  Charleston  job  becavsr 

tbey  had  jiist  finished  the  Port  Newark  Terminal,  which  was  verr 
similar  to  the  quartermaster  depot,  and  in  the  six  months  preceding 
the  Newark  work  they  had  built  Camp  Taylor,  which  was  similar  to  i 
the  class  of  buildings  built  here  for  a  camp,  and  at  that  time  there  | 
was  strong  talk  of  building  a  pretty  good  sized  hospital  and  possibly 
even  a  cantonment;  there  was  talk  of  that.  And  because  of  Masnn 
Hanger's  experience  and  excellent  record  on  both  the  Camp  Tajior 
work  and  the  Newark  work,  they  were  selected  for  this  job. 

Mr.  GBiH\M.  That  contract  is  in  the  record,  I  believe? 

Col.  Lamphebe.  Yes:  we  had  their  contract  in  Washington. 

Mr.  Grah\m.  Now,  can  you  give  us  any  detail,  Colons,  what  the 
expense  of  the  erection  of  this  plant  was  here  ? 

Col.  Lamphebk.  We  have  the  expenses  down  to  January  16,  1920. 
All  of  the  last  obligations  have  not  been  paid  yet,  nor  the  land  has 
not  been  settled  for  in  any  way.  The  accounts  have  been  paid  and , 
the  obligations  that  we  know  of  right  now  are,  for  the  quartermaster; 
terminal,  $10,350,080.25:  for  the  ordnance  depot,  S5,204,U5,  and  for- 
the  remount  station,  S790,011.02. 

Mr.  GR\mM.  Now,  have  you  got  that  itemized  in  any  way  so  that 
we  can  tell  something  about  the  items  of  expenditures? 

Col.  Lamphebe.  I  do  not  happen  to  have  right  here,  but  we  have 
in  the  city.  Our  auditor  is  here  now  in  the  room  and  can  get  oul 
anything  that  we  can  get  out,  and  quickly,  anything  you  want. 

Mr.  Graham.  For  instance,  can  you  give  us  tne  auditor's  statement 
of  the  overhead  and  labor  and  material,  etc.,  so  that  we  can  sort  «f 
analyze  it :  give  us  a  sort  of  an  interrogatory  statement  of  the  expendi- 
tures, 30  that  we  can  divide  it  into  heads,  and  see  what  it  was  spent 
for? 

Col.  Lamphebe.  Yes;  we  can  separate  labor  and  material. 

Mr.  Gbaham.  And  overhead,  for  instance.  We  are  not  account- 
ants, and,  of  course,  would  not  understand  an  itemized  account  if  we 
got  it. 

Col.  Lamphebe.  I  have  a  book  here;  this  book  is  the  unit  cost  of 
the  depot;  you  can  look  at  it. 

Mr.  Gbaham.  Well,  Colonel,  if  you  will  have  vour  accountant  pre- 
pare a  short  anal>^is,  giving  under  general  heaos  these  things  it  will 
oe  of  considerable  benefit  to  us. 

Col.  Lamphere.  Very  well. 

Mr.  Graham.  And  we  will  put  that  into  the  record  in  connection 
with  your  testimony  here. 
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(The  statement  here  requested  was  afterwards  furnished  hy  Col. 
Lunphere,  and  is  here  printed  in  full,  as  follows:) 


Status  of  funds  on  projects  listed  as  of  Nov.  39,  1919. 


OtdfcattMks 
and  payments 
aa  of  Nor.  is, 

ins. 

Labor  (or 
W^Nov. 
23  and 
»,1«9. 

Material 
and 
equipment 
W/ENov. 
23  and 
39, 1919. 

Total 
obliKatlons 
and  pavments 
as  01  Xov.  29, 
1919. 

Total 
aJlotments. 

Unobllmtcd 
balance. 

<)uin«nmtCT...- 

S10,3S2,7M.!M 
S,23l,11A.gT 
14,044.43 

344,301.33 
410,001.49 

lfi3,231.48 

13,825.31 
1,589. 61 

S974.77 

566.64 

tlO,  336,524. 33 
5,333,573.22 
14,044. 43 
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}b.  Graham.  Now,  tell  us  something  about  this  land  situation  up 
(hen;  what  was  the  situation  about  that,  and  what  is  it  now? 

Col  Lamphere.  We  hare  one  folder  here  prepared  showing  the  land 
fi^vm  and  the  maps  of  it.  The  Government  first  took  options  on 
wB  appioxiinately  1,500  acres  that  they  are  now  going  to  buy,  and 
those  lotions  were  expired,  and  I  presimie— I  don't  know,  but  I 
{vwune  because  they  thought  the  price  asked  was  too  high.  After 
they  expired  the  War  Department  sent  down  a  board  of  appraisers 
■t  the  bead  of  which  was  Col.  Ralph  Donges.  They  took  testimony 
hen  and  surveyed  the  site  and  got  all  the  information  they  wanted  on 
*4»e  sohject,  and  made  their  award,  which  was,  roughly  speaking, 
tboQt  a  quarter  of  what  the  owners  had  asked.  Their  award  was 
■BEAti^sctoty  to  the  ownera  and  was  not  accepted,  and  the  property 
bad  been  requisitioned  after  the  options  elapsed — the  property  had 
^WQ  requisitioned  by  the  Government,  ana  under  the  food  act,  I 
Mieve,  and  then  the  next  step  after  the  requisitioning  is  the  appoint- 
nent  of  this  board  of  appraisera  whose  award  was  not  acceptable  to 
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the  owners,  and  the  next  step  thereafter  is  for  a  court  and  jury  to 
decide  what  the  price  will  be,  and  that  has  not  taken  place, 

Mr.  Graham.  What  did  they  want  for  their  land  up  there;  do  you 
know? 

Col.  Lamfhere.  They  asked  originally  $603,881.90. 
Mr.  Graham.  How  much  is  that  an  acre  ? 

Col.  Lamfhere.  That  is  ahnost  exactly  an  average  including  the 
swunp  and  Iiigh  land,  and  the  cheap  and  expensive,  a  total  of  l,oU 
acres,  is  almost  exactly  $400  an  acre.    The  award  allowed  them  «ms 

$133,071.50. 

Mr.  Graham.  Now,  they  have  brought  suit  in  the  local  courts  fi-r 


Col.  Lamfhere.  Whatever  the  price  may  be  set,  regardless  of  what 
they  asked,  or  what  the  award  gave  them.  I  ujiderstand  now  they 
have  the  privilege  of  proving  what  it  is  worth,  even  though  it  may 
be  an  amount  higher  than  what  they  asked  at  one  time.  I  have 
along  with  this  statement  a  map  showing  the  different  owners  at  that 
time,  and  the  other  map  of  the  entire  development. 

Mr.  Graham.  Was  the  land  useful  for  anything,  except  the  2*K> 
acres  that  was  being  farmed,  before  you  moved  on  there  and  bog»n 
your  construction  ? 

Col.  Lamfhere.  Well,  it  was  not  in  use.  Of  course,  it  was  all 
subject  to  tliis  industrial  development  that  has  been  going  on  fur 
some  years  out  in  that  territory. 

Mr.  Graham.  How  much  dred^g  did  you  have  to  do  in  the  chan- 
nel there  to  get  up  to  that  place  ? 

Col.  Lamfhere.  Our  total  dredging  was  a  little  bit  over  2,000.000 
cubic  yards,  including  the  excavation  in  front  of  the  docks  and  tlie 
channel  to  the  navy  yard.    This  map  shows  the  original  soundings. 

Mr.  Graham.  Do  you  have  the  original  soundings  of  the  river,  so 
that  we  can  get  a  general  idea  clear  from  the  sea  into  the  terminal  f 

Col.  Lamfhere.  Yes;  I  have  this  Government  chart  showini: 
the  soundings  in  the  harbor — not  so  much  in  the  harbor,  but  the 
Cooper  and  Ashley  Rivers,  from  below  the  batterv  to  above  the  Armr 
terminal.  On  this  map  we  have  shown  in  these  black  lines  the  eslon't 
of  the  channel  that  we  dredged  in  connection  with  our  work. 
Mr.  Garrett.  How  long  was  it  ? 
Col.  Lamfhere.  About  3  miles. 

Mr,  Graham.  It  shows  the  depth  of  water  when  you  began,  does  it? 

Col.  Lamfhere.  Before  we  began;  at  low  tide. 

Mr.  Graham.  Does  this  show  the  Government  terminal  there  f 

Col.  Lamfhere.  These  are  the  warehouses,  yes,  sir  [indicating  on 
map];  this  is  our  development;  those  are  the  ordnance  tracts  [inci- 
catmg]. 

Mr.  Graham.  When  was  this  map  made  ? 

Col.  Lamfhere.  I  think  probably  there  is  a  date  down  there.  It 
was  probably  revised  in  August,  1919,  to  show  this  terminal. 

Mr.  Graham.  We  ought  to  have  a  further  map  showing  this  un  oni 
to  the  sea.    This  does  not  run  out  across  the  bar,  as  I  understand  it  I 

Col.  Lamfhere.  That  can  be  supplied. 

NoTB. — Hie  maps  are  Coast  and  Geodetic  Survey  chsrta  and  «e  not  printed  bp- 
cauae  of  coat.  They  are  on  file  with  the  Committee.  See  page  4308. 
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Mr,  Jefferis.  Who  were  the  owners  of  this  land  up  there  ? 

C(tl.  Lamfhere.  The  Charleston  Farms  Corporation,  the  Filbin 
(' trp'jwtion,  EUza  F.  Lockwood,  and  a  very  small  area  from  the 
N  almard  Air  Lane  Railroad. 

Mr.  Jefferis.  Did  any  of  those  o\vTier3  accept  the  award  that  was 
mrtde  bv  the  board  of  appraisers  ? 

Col.  Lamfhere.  I  believe  not. 

Mr.  Jefferis.  Do  you  imderstand  that  each  one  of  the  four 
owners  have  started  a  suit  and  that  it  is  now  pending  ? 

Col.  Lascphere.  I  don't  know  what  the  condition  of  the  suit — 
tlirn*  started  suits,  and  the  same  group  of  lawyers  handled  the  cases. 

Mr.  Jefferis.  You  say  there  is  about  200,000  square  feet  of  dredg- 
in;:  done  1 

Col.  Lamphere.  No;  2,000,000  cubic  yards, 
ifr.  Jefferis.  Two  million  cubic  yards? 
Col.  Lamfhere.  Yes,  sir. 

Mr.  Jefferis.  About  what  depth  did  you  extend  the  river  in 
'irc.l?ing  those  2,000,000  cubic  yards? 
Col  Lamphere.  In  depth? 
Mr.  Jefferis.  Yes. 

Cnl.  Lamphere.  It  varied  all  the  way  from  nothing  to  some  places 
in  ft  verv  extreme  instance,  we  may  have  had  to  dredge  20  feet  of 
'und  anci  clay. 

Mr.  Jefferis.  The  length  of  the  dredging,  you  say,  was  about  3 
miles;  that  is  the  extreme  length? 
CmI.  Lamphere.  Just  about  3  miles, 
Mr.  Jefferis.  What  is  the  width  of  the  dredging  V 
Col.  Lamphere.  It  varied  from  a  minimum  m  400  feet  to  a  maxi- 
mum of  1,000. 

Mr.  Jefferis.  And  the  dirt  that  you  took  out  of  it,  what  was  done 
irith  that? 

Col.  Lamphere.  Some  of  it  was  pumped  under  the  warehouses, 
for  filling  purposes;  some  of  it  was  pumpea  imder  the  railroad  traclcs — 
under  the  location  of  the  proposed  railroad  tracks — and  the  balance 
^  wasted  on  the  sides. 

Mr.  Jefferis.  In  other  words,  it  was  to  fill  up  these  swamp  lands? 

Col.  Lamphere.  A  good  deal  of  it  did;  yes,  sir. 

Mr.  Jefferis.  What  sort  of  piling,  and  how  much  piling  did  you 
bave  to  use  up  there  in  that  development? 

Col  Lamphere.  We  used,  I  think,  about  65,000  piles  altogether. 

Mr.  Jefferis.  What  length? 

Col  Lamphere.  They  vfuied  all  the  way  from  28  to  80  feet. 
Mr.  Jefferis.  What  kind  of  a  foimdation  did  you  strike,  or  soil, 
Tith  that  piling? 

Col.  Lamphere.  Everything  in  the  marsh  is  very  soft  for  about  20 
feet.  Below  that  it  is  a  hard  day.  On  the  high  lands — th&t  is,  the 
put  above  high  tide  level,  most  of  the  area  is  sand  and  very  good 
foondaUon. 

Mr.  Jkvferis.  In  what  way,  if  any,  were  those  pilings  treated 
Wore  they  were  put  down  ? 

CfA.  Lamphere.  There  were  none  of  the  piling  treated,  excepting 
those  under  the  dock:  they  were  treated  with  creosote  to  preserve 
"Mm  agiunst  the  tendo. 
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Mr.  GRA.HAM.  What  length  of  dock  did  you  construct  there  for 
the  quartermaster  ? 

Col.  Lamfhere.  The  quartermaster  dock  is  2,160  feet  long.  Tim 
ordnance  dock  is  2,841  feet. 

Mr.  j£FF£&X8.  How  much  railroad  was  there  built  for  the  ordnaare 
depot? 

Col.  Lahphebe.  I  don't  think  we  have  the  length  of  railroad 
separate  as  between  the  ordnance  and  quartermaster.  There  are' 
about  46  miles  of  railroad  on  the  entire  job. 

Mr.  Jeffebis.  With  what  railroads  do  the  railroads  on  the  docks  i 
connect  ?  i 

Col.  Laufhebe.  Well,  all  of  the  railroads  on  the  GoTerament' 
land  are  Government-owned  tracks.  They  connect  with  the  Ncwth! 
CSiarleston  Railroad,  which  is  owned  jointly  by  the  three  railnwdsj 
serving  the  city  of  Charleston. 

Mr.  Jeffebis.  How  many  ordnance  storage  warehouses  are  there f 

Col.  Lamphere.  Eighty. 

Mr.  Jefferxs.  Can  you  give  us  something  of  their  size  ? 

Col.  Lahphere.  The  smallest  ones  are  32  by  96,  and  there  are  51 
of  those,  I  think;  and  there  are  27  that  are  50  by  220,  and  I  that  is,  1 
think  it  is,  60  by  220.  I 

Mr.  Jeffebis.  Over  about  how  many  acres  are  those  ordnaaca' 
buildings  built  or  scattered,  as  you  might  say?  , 

Col.  LAMraEBB.  The  ordnance  is  about  770  acres.  I 

Mr.  Jeffebis.  Well,  is  the  whole  ordnance  area  covered  with  those ; 
buildings  and  railroad  tracks  ?  I 

Col.  Lahphere.  No;  the  ordnance  layout  was  made  with  a  pro- 
vision for  expansion,  and  the  tracks  and  all  the  facilities  are  laid  out 
with  the  idea  of  possibly  doubhng  the  number  of  buildings  in  the 
entire  layout,  and  on  the  same  area  of  ground,  without  bringing  any 
one  building  within  300  feet  of  any  other  buildings,  whidi  is  tiWj 
minimum  distance  allowed  in  the  case  of  those  buildines.  i 

Mr.  Jeffebis.  What  about  the  atmosphere  here  for  the  storage  of  | 
ordnance? 

Col.  Lahphebe.  Well,  I  personally  don't  know  anything  about 
the  ordnance,  and  I  can  not  testify  as  to  that.   It  is  right  here  on  the  | 
ocean,  and  of  coiirse,  the  air  is  very  salt. 

Mr.  Jeffebis.  As  you  understood  it,  the  ordnance  would  sim|tly , 
be  stored  in  these  buudings  temporarily,  and  then  to  be  put  on  ships, 
is  that  the  idea  ?  .  . 

Col.  LAMraEBE.  I  assume  this  was  simply  a  shipping  point,  and  i 
not  for  permanent  storage.  | 

Mr.  Jeftebis.  Who  got  up  these  plans  for  the  docks,  railroads,  and  j 
warehouses,  etc.  ?  ' 

Col.  Lahphebe.  The  Construction  Division,  and  working  with  them  : 
was  Mr.  Cresson,  representing  Gen.  Goethals.  ' 

Mr.  Jeffebis.  He  was  on  some  board  ?  i 

Col.  Lamphere.  He  happened  to  be  on  this  investigating  board 
also,  but  on  all  these  construction  places  along  the  coast  hne,^  Blr.  < 
Cresson  kept  in  very  close  touch  with  the  <^nstructioD  Diviuon 
duiiug  the  planning  period,  and  he  represented  Gen.  Goethals. 

Mr.  Jeffebis.  What  is  he  doing  now;  do  you  know  I 

Col.  LAHPHKtE.  No;  I  don't  know  now.  He  was  a  oonaultiuc 
engineer  of  New  York  City,  I  understood.  I  presume  he  is  baa 
there  again.   I  don't  know  positively.        oigtizedbyGoogle  I 
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Mr.  JEPFSKI3.  Do  you  know  what  Mr.  White  is  doing? 

Col.  Lampheke.  White  is  operating  superintendent  for  the  Lacka- 
Tsnnft,  I  think;  some  raiboad  up  there  m  New  York  or  the  North- 
Mston  States.  He  was  fonnerly  a  raibx)ad  engineer  and  superin- 
tfiodent;  operating  man. 

Mr.  Jeffebis.  Do  vou  know  what  Mr.  Stuart  ia  doin^  now? 

Col.  Lamphere.  Mr.  Stuart  is  a  consulting  engineer  m  New  York 
City. 

3ir.  Jefvebis.  Now,  this  $16,000,000,  or  approximately  that,  in 
round  numbers,  you  mentioned  as  cost — what  other  costs  and  expen- 
ses are  there  yet  likely  to  come  in  against  this  job  9 

Col.  Lamphere.  In  addition  to  the  land,  just  a  few  thousand 
doQan  of  accounts  that  we  are  settling  now;  that  we  expect  to  settle 
ap  practically  within  the  next  month.  The  land  is  the  big  unsettled 
item. 

Mr.  Jbfferis.  Well,  the  Quartermaster  depots,  of  what  material 
•re  ther  constructed  ? 

CoL  Lamphere.  The  buildings  are  all  on  untreated  piling;  they 
ture  all  been  protected  against  the  toredo  by  piunping  mud  and  sand 
in  above  the  high-tide  level,  and  the  floor  has  two  thicknesses  of  wood, 
4-inch  and  2-inch.  The  side  walls  and  fire  walls  are  concrete  from 
the  mud  line  up  to  the  floor  level,  and  hollow  tile  from  the  floor  level 
U>  the  roof,  with  a  timber  roof  covered  with  tar  and  gravel  roofing. 

Mr.  Jeffbris.  Timbers  to  support  the  roof  ? 

Col.  Lamphrbe.  Yes,  sir;  timber  posts. 

Mr.  Jbfferis.  What  about  the  life  of  those  buildings;  such  as  have 
been  constructed  out  there  ? 

Col.  Lamphere.  The  floor  and  the  piling  carrying  the  floor  are  the 
Wast  permanent  part  of  the  construction,  and  I  thinK  that  they  oujght 
to  be  ^ood  for  25  years  easily,  except  possibl;^  the  top  \&y&c  of  flooring, 
the  2-mch  layer  Uiat  is  put  on  there — a  tmn  layer  for  wearing  pur- 
poses, and  depending  upon  the  amount  of  business  done  on  that  floor, 
Thy  tfaftt  mi^t  wear  out  sooner,  or  might  not,  but  that  is  very  easily 
renewed;  it  ts  constructed  with  that  in  mind. 

Mr.  Jeffebis.  What  do  you  think  of  the  life  of  the  docks  ? 

Col.  Liamphebe.  Well,  there  seems  to  be  a  good  deal  of  question  or 
(tifTerence  of  opinion  around  this  harbor  about  how  long  creosoted 
Pilnv  will  last.  From  all  that  I  have  heard  and  what  experience  I 
ure  bad  with  creosoted  piling  I  should  think  that  dock  ought  to  last 
l.>  years,  possibly  20. 

Mr.  Jeffebis.  I  believe  that  is  all. 

3Ar.  Gabbett.  Colond,  at  the  time  this  land  was  optioned  there 
vas  DO  statute  authorizing  condemnation  or  requisition,  was  there, 
or  do  you  know  about  that  ? 

CoL  Lamphbbb.  At  the  time  it  was  optioned  ? 

Mr.  Garrett.  Yes. 

CoL  Lamphere.  No;  I  don't  really  know.  I  don't  know  the  date 
of  that  food  control  act. 

3Ar.  Gabrbtt.  It  was  in  July,  1918,  wasn't  it? 

Mr.  Graham.  I  Uiink  so;  that  ia  my  memory — ^no,  it  was  before 
that;  H  was  in  1917. 

Col.  LASoaxBE.  I  am  practically  certain  it  was  in  August,  1917. 

Mr.  Garrett.  If  that  is  the  case  the  right  did  exist.  Yes,  I  was 
ou&taken  about  that. 
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Col.  Lampheke.  We  used  it  at  Louisville  in  the  fall  of  1917. 

Mr.  Garbett.  Under  the  terms  of  that  act,  as  I  remember  it,  tht 
owners  could  accept  75  per  cent  of  the  award  allowed,  and  then  Uw 
courts  would  determine  what  should  finally  be  paid  ? 

Col.  Lamphere.  That  is  what  my  understanding  is. 

Mr.  Garrett.  Now,  that  75  per  cent  in  that  case,  however,  has  not 
in  fact  been  paid  ? 

Col.  Lamphere.  Nothing  of  it;  no,  sir. 

Mr.  Garrett.  With  reference  to  the  channel,  you  had  no  dredging 
to  do  excepting  north  of  the  navy  yard  plant,  had  you? 

Col.  Lamphere.  North  of  the  navy  yard,  no,  sir. 

Mr.  Garrett.  That  channel  from  the  navy  yard  to  the  open  m 
is  kept,  and  has  been  for  a  number  of  years,  at  somewhere  from  30 
to  35  feet,  hasn't  it? 

Col.  Lamphe^.  Yes;  that  was  only  30  feet  depth  before  we  came 
here. 

Mr.  Garrett.  Colonel,  you  had  no  occasion,  had  vou,  in  an  offiriil 
capacity,  to  compare  the  site  possibilities  in  the  city  of  C%arlestoQ 
with  the  terminal  site  upon  which  you  constructed  these  buildinip  or 

plants  ? 

Col.  Lamphere.  I  had  never  heard,  I  think,  until  to-day  ol  CW. 
Hampton's  report  on  the  site  below  the  Clyde  Line.  I  heard  in  thf 
past  year  and  a  half  that  I  have  been  here  a  good  deal  of  the  political 
^guments  about  the  site,  and  just  for  my  own  information  mA 
rather  out  of  curiosity  I  just  figured  one  time  about  how  mudi  of  the 
city  would  be  needecl  for  a  terminal  such  as  we  have  actually  bailt 
up  the  river.  That  was  not  official;  I  was  not  told  officially  to  do 
that.    It  was  just  mv  own  curiosity. 

Mr.  Garrett.  Well,  since  you  did  do  that,  will  you  give  the  com- 
mittee the  information  that  you  acquired  ? 

Col.  Lamphere.  Yesterday  when  you  rode  out  to  the  job  you  wfn( 
out  on  this  main  street  on  which  the  post  office  and  the  two  hoteb 
are  located;  that  is,  Meetiiu;  Street.  We  went  out  Meeting  Street 
uli  the  way,  and  the  area  of  the  entire  city  east  <rf  Meeting  Street  from 
the  Battery  clear  to  the  city  limits  is  just  about  the  same  area  as  our 
terminal ;  everything  east  of  Meeting  Street  within  the  city  limits. 

Mr.  Graham.  One  thousand  five  nundred  acres!  I 

Col.  Lamphere.  Yes,  sir.  I 

Mr.  Garrett.  So  that  

Col.  Lamphere  (interposing).  This  momiag  while  we  were  here  J 
marked  on  this  map,  just  in  ink,  the  area  that  they  spoke  about  li^v 
the  Clyde  Line,  and  only  a  piece  of  the  area — the  map  is  not  toof 
enoueh  to  show  all  of  our  territory,  but  that  black  spot  [indicating 
iuid  uiU  black  spot  [indicating]  show  a  part  of  the  comparison. 

Mr.  Garrett.  Just  how  far  do  the  city  limits  of  Charleston  extend; 
-could  you  give  it  in  miles,  from  the  Battery  ?  j 

Col.  LA!fPHEBE.  Just  about  3  miles  on  the  shore  line  from  the ' 
Battery. 

Mr.  Graham.  The  Battery  being  the  extreme  southern  end  of  (he 
peninsula  ? 

Col.  Lamphere.  Yes,  sir. 

Mr.  Gabbbtt.  And  about  idiat  is  the  space  &om  Meeting  Street  to 
the  water  front  ? 

Digitized  by  Google 


OBDKANCE.  4435 

Ool.  Lauphere.  In  makiag  these  figures  I  used  3,300  foet,  which  is, 
according  to  the  map,  the  distance  from  Meeting  Street  to  the  river 
at  Colamous  Street,  which  is  the  street  on  which  the  railroad  station 
b  located. 

Mr.  Garbett.  So  that  if  the  Government  had  undertaken  to  con- 
struct such  a  plant  here  in  the  city  of  Charleston  as  w  as  coiustructed 
flut  there,  it  would  have  been  nece.ssary  to  destroy  practically  all  of 
the  buildings  on  an  area  of  2  milc^  i'^S 

C<)1.  IjAMPHEaiE  (interposirg).  Three  miles  long  

Mr.  Garrett  (intorposirg).  Three  miles  north  and  south? 

Col.  Lamphere.  Yes;  just  about — over  a  half  mile  wide.  To  say 
nothing — regardless  of  the  cost — to  sav  nothire  of  the  ordntince 
liability  and  its  being  nearer  the  sea.  And  another  very  important 
feature  would  have  been  that  this  area,  unless  we  had  gone  across 
Meeting  Street,  would  have  been  impossible  of  expansion.  That  is 
one  of  the  principal  things  that  thrae  committees  always  considered 
when  they  were  locating  any  of  those  terminak,  was  the  possibility 
of  expansion  in  case  it  was  necessary.  I  do  not  know  of  any  terminal 
being  located  at  such  a  point  that  it  could  not  be  expanded. 

Mr.  Qarbett.  Well,  do  you  know  what  the  practice  was  in  handling 
ihffie  high  explosives  at  other  ports  in  getting  them  to  the  terminals; 
<ltd  they  carry  them  right  through  the  towns  ? 

GoL  Lamphere.  No  ;  at  New  York  City  now,  the  principal  ordnance 
ttonge  is  on  the  Raritan  River,  which  enters  tli«  harbor  south  of 
Staten  Island,  and  it  is  on  the  river  a  few  miles  in  from  where  the 
rirw  empties  into  the  bay,  and  it  is  about  25  miles,  I  think,  straight 
•cross  the  country  from  the  Bowery  in  New  York  to  the  Raritan 
Arsenal,  and  the  ordnance  material  went  on  lighters  at  the  Raritan 
Dock  and  went  down  the  river  on  the  lighters  to  ships  usually,  and 
ihev  had  anchored  in  the  bay  a  good  many  miles  from  the  city. 

Garbett.  Of  course.  Col.  Hampton  and  Maj.  Bensel  did  not 
lake  into  consideration,  as  I  understood  the  testimony  of  Col.  Hamp- 
loti,  the  matter  of  shipping  ordnance,  ammunition,  and  so  on,  in  their 
reeommendation  ? 

Gol.  Lahfheke.  No ;  so  I  understood  him  to  say  this  morning, 
Hiftt  is  all  I  know  about  it,  what  I  heard  to-day. 

Mr.  Garbett.  Just  as  general  practice,  do  I  understand  you  that 
it  iraa  the  policy  in  shipping  these  high  explosives  to  try  to  get  points 
outside  of  the  cities  from  which  to  snip  them  % 

OoL  Lamphebe.  I  had  nothing  to  do  with  the  ordnance,  except  to 
baM  this  ordnance  depot.  That  seems  to  have  been  the  princip^ 
tUng  kept  in  mind  when  selecting  ordnance  sites.  There  is  another 
wmance  depot  down  at  Fig  Fomt  down  near  Norfolk,  kept  pretty 
Veil  away  itom  things.  And  I  believe  another  one  near  Thiladel- 
ptea;  I  don't  know  iust  the  location  of  that  one. 

Mr.  Graham.  Well,  as  I  understand  it,  Colonel — if  I  am  not  right 
about  this  you  set  me  right — when  you  started  on  this  terminal  you 
rtirted  to  build  a  quartermaster's  terminal  ? 

CdL  liAMrasBB.  No,  sir ;  the  three  projects  came  through  at  the 
umetime. 

Gbaham.  I  understand,  but  when  you  started  it  it  was  a 
imtflrma8tca''s  terminal,  and  the  ordnance  fellows  concluded  that 
thay  oQ^t  to  have  something,  too,  and  then  the  remount  fdlows, 
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too;  am  I  right  about  thatl   It  was  a  proposition  that  grew  as  tSujj 

talked  about  it  ? 

Col.  Lamphere.  I  don't  suppose  the  three  of  them  thought  abont 
it  all  the  same  day,  and  all  saia  on  the  same  day  "Let  us  build  soine- 
thing  at  Charleston."  Accordiog  to  the  men  who  composed  this 
depot  board,  it  was  appointed  by  the  War  Department  in  1917,  and 
you  will  remember  there  is  a  representative  of  the  Ordnance  Depart- 
ment, one  from  the  Medicsl  Department,  one  from  the  Quartermast^, 
one  from  the  Engineers,  one  from  the  Signal  Corps,  one  from  the  Wn 
Industries  Board,  and  one  from  the  Shipping  Board;  they  seem  to  be 
all  pretty  well  represented  on  that  board  m  the  fall  of  1917.  Of 
course,  I  presume,  accurately,  I  suppose  the  whole  thing  started  in 
Mr.  Stuart's  mind  as  a  t^^inal.  [ 

"Mi.  Graham.  How  much  did  these  officers  and  the  men  in  thesei 
various  departments — how  much  did  they  have  to  do  with  puttingl 
this  thing  here.  It  was  done  under  the  airection  of  the  War  Indas-| 
tries  Bou*d,  wasn't  it,  at  their  initiation?  i 

Col.  Lamphere.  Of  course,  they  were  told  by  the  storage  com- 
mittee. The  storage  committee,  of  course,  has  had  to  say  how  mudi 
area  they  needed,  and  then  the  port  terminal  conmutiee  looked 
around  to  see  where  they  will  put  it.  But,  of  course,  the  thing  hn 
to  start  with  the  man  wno  needs  some  storage  area,  and  that  is  th^ 
storage  committee,  I  presume.  I 

Mr.  Graham.  Now,  did  I  understand  you  mean,  in  answw  to  Mr.j 
Garrett's  queries,  or  to  intimate  that  you  think  that  thing  was  pntl 
out  there  where  it  was  now  put  because  of  the  lack  of  the  suety  there 
would  be  in  handling  ordnance  supplies  down  in  the  city;  do  yoa, 
think  that  was  the  reason  ? 

Col.  Lamphere.  No  ;  I  don't  think  it  was  primarily  a  question  of 
safety.  I  think  it  was  primarily  put  out  there  for  the  reason  that 
it  is  the  nearest  site  to  the  harbor  that  had  an  area  sufficient  for  the 
purposes,  regardless  of  the  owners. 

Mr.  Graham.  What  were  we  trying  to  do,  get  storage  space  or 
quick  shipment  to  £iu'ope  to  relieve  congestion  f 

Col.  Lamphere.  That  is  a  shipping  point,  but  a  shipping  point  at. 
any  time,  peace  or  war,  has  to  consist  of  more  than  a  docK  with  railroad, 
tracks  running  into  it. 

Mr.  Graham.  What  was  the  principal  thing  required  at  that  tbse, 
was  it  quick  shipments  to  Europe  or  large  storage  capacity;  what 
were  we  trying  to  do  ? 

Col.  Lamphere.  Of  course,  the  large  storage  capacity  po»Uy 
benefits  no  one.  It  ties  up  money  and  property  to  store  these  goodi, 
but  railroad  cars  in  this  country,  except  in  some  periods  when  then 
is  a  surplus,  are  pretty  scarce;  railroad  cars  are  a  pretty  scam 
article,  particularly  dunng  the  war.  And  if  you  had  nowing;  hat 
tracks  to  the  dock  on  which  to  get  cars  out  alongside  of  a  ship,  tiienj 
you  could  not  tie  a  ship  up  two  or  three  wee  fa  waiting  to  switch 
some  cars  into  this  district,  because  ships  were  about  as  scarce  an 
article  as  there  was  in  this  coimtry  at  this  time,  not  even  excluding, 
cars,  so  that  the  necessary  thing  is  to  have  caigo  ready  to  load  oi»i 
the  ship  the  instant  the  ship  ties  up.  And  another  idmoat  eqaallvl 
necessary  requirement  is  to  have  some  houses  in  which  you  caa 
unload  cars  as  fast  as  they  come  in.  It  is  absolutely  imnractieafab 
from  the  operating  standpoint  to  presume  that  now^  on  the  10th 

Digitized  by  Google  ' 


OBDZTAirOB,  4437 

Joly,  that  on  September  S,  a  certain  ship  of  a  certain  capacity  will 
tie  up  at  this  dock,  and  that  they  should  have  so  many  carloads  of 
flour,  and  so  many  of  shoes,  and  so  many  of  potatoes,  and  that  on 
the  evening  of  the  7th  of  September  this  number  of  carloads  will 
irriTe  in  Charleston  ready  to  be  switched  onto  the  dock.  You  have 
got  to  have  houses  to  store  the  stuflF,  and  reservoir  enough  so  that 
yon  can  load  your  ship  hurriedly.  If  this  country  had  millions  of 
nirplus  cars  prepared  and  ships,  a  simple  wav  would  have  been  to 
ffimjdy  build  three  or  foiu*  hundred  miles  and  made  the  cars  act  as 
wAoxxseBf  which  is  what  they  did  in  the  winter  time  in  New  York 

OtT. 

Sr.  Graham.  Now,  Colonel,  that  is  not  what  I  asked  you.  I 
»ked  you  what  you  were  tiying  to  get;  which  we  were  trying  to 
grt,  quick  shipments  to  Europe,  or  warehouses;  which  was  the  most 
idvisable  in  the  spring  of  1918  ? 

Col.  Lamphebb.  The  quick  shipments  were  absolutely  neceesarr. 

Mr.  Graham.  Of  course.    If  you  could  have  foimd  some  docKS 
vfaieh,  with  a  little  fixing,  you  could  have  fixed  up,  and  warehouses 
to  shelter  your  stuff,  couldn't  you  have  built  and  fixed  them  up 
fsicker  than  you  could  to  build  that  stupendous  structure  out  ther& 
m  that  muddy  fiat? 

CoL  Lamphebe.  If  you  had  

I  Mr.  Graham  (interposing).  Let  us  forget  about  the  war  and  talk 
ibout  getting  stuff  to  Europe. 

'  CoL  Lamphere.  Of  course,  if  you  had  a  hundred  carloads  and 
noted  to  get  in  on  the  ships — but  to  handle  the  situation  which 
ti»  storage  committee  had  specified  as  being  necessary — they  had  to 

taiW  a  place  of  this  size,  ana  there  is  no  place  down  town  

Mr.  Gkaham  (interposing).  It  all  dates  back  then  and  runs  back 

'  tf*  the  committee  of  the  War  Lidustries  Board  that  was  advising 
tiMmt  this,  doesn't  it;  the  responsibility  is  not  yours;  it  goes  back 

CoL  Lamphere.  It  certainly  is  not  mine;  they  specified  how  much 
area  they  needed. 

Ur.  Graham.  And  you  were  sent  down  here  to  build  it,  and  you 
built  it} 

CoL  Lamfberb.  Yes,  sir. 

Kr.  Graham.  I  think  your  building  was  very  creditable  to  you, 

far  as  that  is  concerned,  but  whether  it  was  to  be  built  there  is 
atv>ther  proposition. 

CoL  Laufhere.  Yesterday  I  told  you  something — or  day  before— 
MDething  about  Gen,  Goethals'  testimony  before  the  House  as  to 
It*  character  of  construction  of  these  terminals  why  they  gave  him 
K'  much  money  to  build  permanently  at  these  terminals  that  they 
iliJ  boild  permanently. 

Mr.  Geaoam.  Yes;  I  remember  the  conversation. 
_  0>1.  Lampbebe.  He  testified  as  to  what  the  cost  would  be,  and 
toe  uginnent  was  held  before  the  Congress,  and  they  allotted  the 
nmey. 

ifr.  Graham.  Do  you  have  a  reference  to  that? 

Col.  Lamphere.  I  have  a  telegram  sent  from  the  office  in  Wash- 
cofton  last  night  that  tells  a  part  of  the  story,  and  they  were  not 
awe  to  get  it  on  the  3  o'clock  train;  it  might  be  here  this  afternoon, 
a  cwpy  of  the  hearing.  ^  i 
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Mr.  Graham.  That  will  be  very  good. 

Col.  Lamphere.  There  is  this  telegram,  that  is  very  pertinent  (Hi. 
the  subject  of  the  character  of  the  construction.  , 

Mr.  Graham.  Well,  if  you  get  the  reference  to  those  hearings  t"ii! 
insert  a  note  of  it  here  in  connection  with  your  testimony.        *  i 

Col.  Lahphbbe.  Ur^nt  deficiencies,  1918,  Hearings  before  thri 
subcommittee  of  the  House  Committee  on  Appropriations,  on  pam 
508,  testimony  given  as  follows — and  then  the  rest  of  the  telegram.  , 

Mr.  Graham.  Who  is  this  teleg;ram  signed  by  ?  ' 

Col.  Lamphere.  By  one  of  the  construction  division  ofEceni  in 
Washington,  whom  I  called  up  on  the  telephone  yesterday  aftemttooi 

Mr.  Graham.  And  does  that  purport  to  give  the  testimony  fl 
Gen.  Goethals  before  that  committee?  '  | 

Col.  Lamphere.  This  telegram  quotes  what  he  copied  yesteniaj 
afternoon  of  this  hearing.  ! 

Mr.  Gbahah.  I  suggest  that  we  ought  to  have  it  all.  We  couliJ 
get  that  and  insert  it  and  make  it  a  part  of  the  record. 

Mr.  Gbaham.  This  statement  of  costs,  may  go  into  the  record  hm 

(The  statement  of  costs  referred  to  is  here  printed  in  full  as  follow? 


Cost  of  Qiiartflrma3t«r  terminal 

Cost  of  ordnance  depot  

Costofnmount  statkm  


Labor. 


13, 745, 579.  f« 
2,298,412.47 
3W,002.8e 


Material. 


Overhead. 


Toul 


■5,118.275.53 
2,3M,330l47 
441,743.51 


»,1N(I,2S4.S4  UO,330.(V«1 
511,873.00  I 
90,3U.ft5  I  7Bn.ntl.l 


Mr.  Graham.  In  connection  with  this  subject,  the  foUowtng  letu 
is  inserted  in  the  record: 

War  Departmbst, 
OrncE  OF  THE  CoNSTmrcTiDN  Divihiov  ov  the  Arht,  | 
Waskinjton,  D.  C,  February  17,  rs/« 

Hon.  Wm.  J.  Graham, 

Chairman  Sele/l  Committee  on  Eipervliturea  in  the  War  Deprtrtment,  ' 

House  of  ReprfKmtntiift. 
My  Bear  Sir:  Reference  ie  made  to  your  letter  of  Febntary  4  to  tix^  hononN 
Recretary  of  War  requesting  informatioa'concemuif;  the  cost  of  conatmctian  at  (i 
various  port  terminals  during  the  war.  | 
The  iDfonuation  desired  is  tabuhited  as  fdlows:  I 


Name. 


Approximate 
cost  of  con- 
structloQ. 


Estimated 
cost  of  land. 


Total. 


Boston  

Brooklyn..,. 

NewMit  

PhtUdeli^la 

Norfolk  

Charleston... 
New  Orleans 

Total.. 


»23.337,000 
36,187,000 
10,306,000 
13,100,000 
36,360.000 
16.960.000 
12,786,000 


12,450,000 
5,900.000 
1,396.000 
750,000 
3.500.000 

sao.ooo 

334,000 


137,661,000 


13,879,000 


ll,T»M 
ll.SSill 

m,ma,t 
i?.ii«,< 


tU,54D 


Port  terminal  at  Norfolk,  Va.,  is  in  lieu  of  your  request  for  the  construction  of  jw; 
terminal  at  Newport  News.  The  terminal  at  Brooklyn  and  Ken  York  are  the  mni 
and  for  that  reason  information  reffardinK  New  York  has  been  omitted,  la  aiMitit 
to  those  requested  Port  Newark  Terminal,  Newark,  N.  J.,  ia  included  tn  the  tmht) 

tion. 

Figures  on  Charleston  terminal  as  given  above  include  the  cost  of  the  ordsAU 
tiepot  and  of  the  animal  embarkation  depot,  the  former  of  these  itema  amounting 
approximately  $5,500,000  and  the  latter  to  $790,000.  ^g,.^^^  byGoOglc 
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Th*?'  ippToximatP  ctjat  of  construction  aa  given  above  is  in  prartically  all  caaes 
•■'Biewhat  in  excess  of  the  value  of  the  i)ropertj',  as  these  amounts  Inclnde  those 
I  •  fKiRts  *p  'nt  icT  (nirplus  material,  for  which  no  credit  was  tnfcen  by  the  job  when 
1  f  mafna!  wa?  sold  or  transferred  to  other  projects. 

The  6gurc3  as  given  for  the  land  are  extremely  uncertain  in  \'iew  of  the  ftift  that 
i"-  awanl-       \,e,w:  contested  in  court  in  practically  all  of  the  cases.   The  figures 
-  vpij  are  hflieved  to  l>e  v«y  liberal. 
Verj"  respectlully, 

R.  0.  MAItSHALL,  Jr., 
Bii/adier  Oencratf  United  Stntfs  Arn>'/, 

Chif/cf  Comtnftion. 


At  a  heaiiog  before  the  subcommittee  of  the  House  Committee  on 
Anpropriations,  considering  tho  urgent  deficiencios  bill  of  191S,  on 
Tuuivilay,  January  17,  1918,  Maj.  Gen.  Goonee  W.  Goethals,  Acting 
Qiiartermfi-stor  General,  testified  in  part  as  follows: 

The  (  hairuan.  a  ship  can  not  load  at  Governors  Island? 

'iffl.  riOETHALs.  No,  sir;  there  are  no  dock  facilities,  and  even  if  there  werp  it 
•wild  require  coimdcrable  dredging  in  order  to  liriug  a  ship  there.  Xow,  Xewark  is 
iv^iliarly  nttiated  on  a  narrow  channel  which  is  reached  through  the  Kills,  a  long 
umiw  [>a.«Ranv'«'ay.  and  from  the  main  channel  a  channel  is  cut  across  to  what  is  called 
tlk-  NVwark  y-ort  twroinaJ.  In  August,  1916,  they  succeeded  in  getting  L>1  feet  of 
nier  in  thi.i  crusH  channel  which,  in  August.  1917,  had  silted  so  as  to  contain  only 
»hHti  M  feet  of  water.  As  a  place  for  embarkation  storage  warehouses  il  is  uaelees. 
"Vt^fiMir  I  derided  to  convert  that  into  a  central  warehoiifie  for  distribution  to  other 
iKBts  in  ihe  interior,  keeping  reserves  for  overseas  that  raay  be  needed  at  the  Hohoken 
,«v>.  (V  transfer  it  to  the  Hush  terminals. 

V'evinrt  Xews  I  found  to  be  in  very  much  the  same  condition  as  New  York.  Boston 
W  Kt  h«>n  touched,  althotwh  a  great  part  of  our  munitions  and  eupplies  are  being 
uIp  id  Npw  England  and  ■houldbe  sent  out  through  Boston,  Batlimore  is  in  an 
T'^j-  coiijtefited  condition;  the  taers  are  being  loaded  \ip,  and  the  allies  are  being 
4n  .rtt  fxota  places  to  load  their  ehipe  because  we  are  taking  all  the  piers.  Therefore 
k  T>4t^l  scheme  for  warehousing  in  connection  with  embarkation  and  a  general 
rt^aif*  fw  warehouiiing  in  the  interior  of  the  country  ui  take  care  of  eupjiliee  so  that 
c»n>ilACturers  will  not  be  required  to  utilise  their  space  for  storage,  thus  cutting 
4-»n  th^dr  pnjduction.  became  necessary.  In  the  general  scheme,  as  I  have  ouliued 
c  «r  <*utiterap]ate  unng  Boston,  New  York,  Philadelphia,  Baltimore,  Kort'olk, 
Vv^vrt  Newn  as  a  part  of  the  Norfolk  scheme,  and  Cnarlraton.  Points  farther 
unb  Una  Charle^n  have  been  eliminated,  because  the  draft  of  water  in  some  of 
*^  TnrtK  auuth  of  Charleston  is  not  sulfident,  and  the  Gulf  porta  have  been  eliminated 
*•  arm'3Dt  <rf  the  additional  time  required  to  go  there  and  back,  the  time  lost  being 
V  foota  am  seven  dav's.  Those  ports,  however,  are  being  used  to  a  limited  extent  for 
t.V  •^r.iuent  of  equipment  belonging  to  the  engineers  in  tlie  way  of  piles  and  timbem 
"^WHa-  fixing  up  the  ^barkation  ports  on  the  other  side. 

•  •««##« 

*  •  ewrw**  appropriated  $7,000,000  for  storage  for  the  Quartermaster  ("orps.  and  I 
Wtr  fieri'  a  statement  of  the  use  that  has  been  made  of  that  monev.  At  Governors 
Usbd  IS.OOO.OOO  have  been  expended,  and  at  Newport  News  $3,000,000  have  been 
fi'^ird,  while  at  variouB  noints  the  rentals  for  piers  consumes  the  balance.  That 
taid  19  pm-tically  exhausted.  Nearly  $2,000,000  is  required  to  complete  the  storage 
M  <'i9^>raorh  Ists^d.  The  storehouse  at  Newark  will  cost,  that  is  the  estimate  for  it, 
H-teO/Xti.  The  extenaon  of  the  Bush  terminals  will  cost  appro.\imately  $20,000,000 
HfS^onoOOO.  The  storage  that  is  necessarv  to  proWde  4.500,000  square  feet  at 
-WiolV  i?  rtttimated  to  cost  $23,000,000,  and  "at  Charleston  3,300,000  square  feet  of 
r-Tx-  vifl  rost  $16,500,000.  of  which  $3,300,000  is  for  land.  The  estimates  are  based 
■s  titr  Oorvrnment  acf|uiring  land,  using  a  construction  of  concrete  foundation, 
flcarr  u>d  w&Us.  steel  girders,  and  inflammable  roof.  At  Baltimore  2,100,000  square 
M  o<  mnef  will  cost  $9,830,000;  to  provide  2,700.000  square  feet  of  storage  at  Philo- 
M^kam  viU  require  $12,970,000;  to  provide  2,000,000  square  feet  of  storage  at  Boston 
viU  nwt  $10,700,000.  It  ia  estimated  that  these  sums  will  provide  for  storage  along 
*fe  •nscmtf  and  for  the  neccnary  appliances  and  equipment. 

TbrrHUBMAV.  What  is  the  total? 

^  ijoKTH&LS.  $100,000,000  or  approximately  that.  What  is  contemplated  is  a 
•xJ  lay*'  fft'fiage  on  the  seacoast,  the  idea  being  that  we  will  have  a  30  days' supply  on 
'ti^  wat«r  if  OUT  sbipfnng  will  admit  of  it  and  a  30  da^'  reserve  a^iyt^de^^^i^^^^TC 
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Then,  there  will  he  needed,  in  addition  to  that,  interior  storehousee,  where  ;ke 
finished  products  can  be  put  in  ston^e,  to  be  ultimately  shipped  from  there  lo  tkf 
oaat  or  to  the  embarakation  Btorehoxisea  and  from  thence  acroes  the  sea.  I  laii 
estimated  as  necessary  for  the  Quartermaster  Department  for  that  purpose  the  nuo 
of  950,000,000.  Since  that  estimate  was  prepared  all  warehoufling  has  been  lumd 
over  to  the  Quartermaster  Department,  and  we  were  directed  to  take  chaifce  of  it.  Tte 
Ei^tineers  have  an  appropriation  under  the  act  of  June  15,  1917,  of  ^,500,000. 
under  the  act  of  October  6, 1917,  $186,000,000.  Those  moneys  were  appropriated  Iv 
expenses  incident  to  military  engineer  operations  in  the  field,  inctudiiig  the  purrbM 
of  material  and  a  reserve  of  material  for  such  operations,  the  construction  or  rents) 
storehouses  within  and  outside  the  District  of  Columbia,  etc.  For  these  purpoM 
there  have  been  allotted  $3,050,500,  and  there  have  been  expended  for  stonge  par 
poses  $1,771,000.  Their  storehouses  at  Harrison,  N.  J.,  which  is  on  Newark  my.  m 
reached  throt^th  Newark  Channel,  but  it  is  not  as  objectionable  as  tlw  Nemrk  port 
terminal  for  the  simple  reason  that  there  is  no  cross  channel  that  they  will  ban  to 
pass  throi^h  in  order  to  get  to  sea.  Their  total  space  of  53  acres  at  Hanison  has  bmi 
leased  from  private  owners,  and  it  has  been  developed  by  the  conetruction  of  thrm 
storehouse  with  a  total  area  of  162,000  square  feet.  There  are  13  miles  of  railrnu] 
tracks,  including  one  crane  track,  or  loadmg  track,  which  are  also  included.  The^j 
have,  in  addition  to  that,  at  Norfolk  open  and  indoor  storage  which  is  about  90  per 
cent  completed,  and  they  anticipate  the  competition  of  that  storage  within  th»  sl- 
otted sum  of  $3,050,500.  Whether  I  will  be  able  to  get  anv  more  money  from  tbv 
Engineer  Department  for  the  additional  space  they  require  from  that  apiMoprialioD  I 
do  not  know. 

The  Ordnance  Department  had  an  appropriation  of  $15,000^000,  or  $10,000,600 
-under  the  act  approved  October  6,  1917,  which  authorized  the  Chief  of  Oidnaace  t» 
obligate  an  additional  sum  of  $5,000,000  for  terminal  storage,  and  those  hmds  are 
obligated  for  construction  work  already  authorized  on  the  Ran  tan  River.  They  vill 
have  their  explosives  lightered.  It  is  desirable  to  handle  explosivee  in  a  place  when, 
should  an  accident  occur,  relative  little  damage  will  be  done  to  the  big  cities  on  tbs 
Jersey  side  and  to  New  York.  The  explooivea  are  lightered  out  from  the  storebooK 
and  carried  down  to  Gravesend  Bay,  which  has  heretofore  been  the  loading  place 
all  explosives  shipped  out.  Gravesend  Bay  is  an  exposed  bay,  and  is  a  rather  sn- 
certain  quantity  in  the  transfer  of  explosives  from  the  lighters  to  the  ahipe.  It  ii 
exposed  to  the  southwest  winds  and  also  to  the  northeast  winds,  and  there  are  dsn 
when  the  ships  can  not  load  from  the  l^hters.  It  is  also  dangerous  to  ha^'e  the  Ugfatai 
btimping  aroimd  the  ships.  Therefore,  the  Secretary  of  War  instructed  the  War  Port 
Boam,  which  was  o^anized  at  the  port  of  New  York,  to  investigate  the  matter  fur-' 
ther,  and  ascertain,  in  view  of  the  Halifax  accident,  whether  it  was  ad^'iBable  to  con- 
tinue the  loading  of  explosives  on  board  ship  in  Gravesend  Bay;  they  have  fecoift- 
mended  Montauk  Point  for  the  purpose.  Under  this  arrangement,  vessels  will  kid 
with  everytMng  but  explosives  at  New  York,  Baltimore,  or  elsewhere,  aod  the  explo-i 
eives  will  be  placed  on  top  of  the  general  cargo  at  Montauk  Point.  The  explosiva 
will  then  be  taken  to  the  Raritan  River  in  cars,  and  carried  over  by  car  floats  ficai 
Raritan,  and  transferred  to  the  Lon^  Island  Railroad  at  South  Brooklyn  for  titosfK 
to  Montauk  Point,  where  the  explosives  will  be  loaded  directly  from  the  can  to  liw' 
ships.   That  is  an  additional  expenditure  that  must  be  provided  for.  ' 

The  Medical  Department  has  no  storage  appropriation.  The  Quartermaster  Deput- 
ment's  storage  is  already  provided  for  in  this  estunate  here.  That  $54,000,000  ■wutU 
be  subtracted  from  the  $185,000,000  that  was  submitted  la  the  total  sum  that  «», 
discussed  yesterday.  If  this  is  appropriated,  then  that  amount  shfmld  be  dednctod. 
from  the  $150,000,000  for  which  I  submitted  a  special  estiznate.  ' 

The  Chairhak.  You  say  it  should  I>e  deducted  from  the  $185,000,000? 

Gen.  GoETHALS.  This  $54,000,000  should  be  deducted  from  that.  I  pus  in  an  erti- 
mate  of  $150,000,000,  and  then  $15,000,000  was  adde<l  for  heat,  light,  etc 

The  Chairhan.  You  mean  that  $35,000,000  was  added?  | 

Gen  GoETHALs.  Yes.  sir;  $35,000,000. 

Then,  the  Medical  Corps  is  asking  for  space  aggregating  over  1,000.000  square 
for  storehouses  at  Atlanto.  Chicago.  Louisville.  New  York  Cit>'.  PhUad«lpbia.  ft 
Louis,  San  Antonio.  San  Francisco,  Washington,  Watertown,  and  Pier  46  in  tne  Nortb 
River.  Pier  45  will  be  eventually  abandoned  if  the  Bush  Terminals  are  ext«'D<t«<li 
The  Ordnance  Department  is  asking  for  sl^ra^  at  Chicago,  Philadelphia.  PatMH^i 
Watertown.  Springlield,  111.,  Cleveland.  Springfield.  Mass.,  Rock  Island,  San  F*** 
Cisco,  Newport  News,  Baltimore,  Charleston,  and  Boston,  with  storage  for  expio«*« 
in  addition  to  that  on  Raritan  River.  The  Sigmil  Corps  is  asking  for  space  for  storait. 
at  Dayton,  Buffalo,  Cincinnati,  and  at  Mineola  for  airplane  materials. 
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I  have  giv«a  amply  a  general  outline  of  what  is  required  for  the  interior  of  the 
cooBtry,  uid  my  estimate  of  150,000,000  is  merely  a  gueas,  but  it  is  my  purpoee  to  get 
logietlMr  with  the  various  bureaus  that  noir  have  to  turn  their  storage  space  over  to 
mt.  and  locate  them  centrally  with  respect  to  points  of  production,  utilizing  the 
ceatBd  storehouses  for  the  storage  of  all  classes  of  material  as  far  as  possible. 

How  ttr  we  diould  go  in  the  matter  of  storage  is  a  question  that  can  not  be  deters 
Kioed  at  this  time,  because  the  whole  situation  is  ao  involved  with  the  question  of 
Ain>iog:  but  I  can  say  this,  that  unless  the  number  of  ships  is  increased,  we  will 
kan  to  limit  our  storage  to  a  definite  amount  for  supply  abroad,  and  ^en,  if  the 
BanafKturen  get  cJhK^ed  up,  or  if  their  ptoductidn  becomes  clogged,  the  productujn 
will  have  to  stop.  The  amount  of  ston^  required  at  the  Beacoart  is  what  u  required 
far  a  30  days'  sapply.  I  called  upon  the  General  Staff  to  advise  me  what  storage 
Amid  be  provided  as  a  general  scheme  for  stonue. 

Work  has  been  begun  at  Governors  Island  anamoney  will  be  required  to  complete 
tkat.  Work  has  already  begun  and  the  contract  let  for  the  Newark  port  tenninata, 
■ad  the  engineers  have  money  for  their  particular  situation  at  Baritan,  Hairison, 
MdXevport  News. 

1W  Chaibmah.  Do  you  contonplate  doing  all  o!  this  worlc  as  rapidly  as  possible? 

GsLGoBTHixs.  Yes,  sir. 

Ila  CsAZKMAN.  Do  you  want  all  of  this  money? 

Gen.  GoBTBALS.  I  do  not  care  whether  I  get  it  all  if  you  authorize  it.  I  will  prob- 
iMt  come  back  for  moto.  We  have  the  Bush  Terminal  plants  in  such  shape  that  I 
ttxud  let  the  contract  to-morrow,  and  we  can  complete  that  within  the  fiscal  year. 

CiiAfBMAK.  At  preeent  the  item  for  this  sort  of  work  is  carried  under  a  number 
4  beads,  such  aa  legiuv  supplies,  barracks  and  quarten,  watCT,  sewers,  roads  and 

Qm.  GoBTBAU.  Give  it  to  me  under  the  head  of  storage. 

Tlw  Ckazbham.  If  we  give  you  a  strught  item  of  a  certain  amount  of  cash  and  a 
tMu  amount  of  anthonzation,  authorizing  it  to  be  expended  for  the  construction 
rf^nnge  tacilitieB  in  connection  with  storage  in  the  intenor  for  supplies  for  the  >  nny 
mi  Kavy,  or  Government  supplies,  and  for  storage  fiicilities  at  the  points  of  embark- 
ttioo,  would  that  give  you  any  advantage  in  the  distribution  of  this  amount? 

G«o.  GoiTHAxa.  Yes,  sir;  and  then  provide  not  only  for  storage,  but  for  the  neces- 
■ly  piers  and  the  equipment  for  the  handling  of  the  ships. 

umChazbmaj<.  Tlie  $185,000,000,  you  say,  should  be  cut  by  $54,000,000,  if  the 
iMOOfiOO  riionld  be  aUowed  in  the  form  as  presented? 

ML  GoBTHAU.  Ab  far  as  my  plans  are  now  formulated;  yes,  sir. 

ThaCBAiBMAif.  But,  aa  I  undostand  you,  your  plans  are  not  so  worked  out  now 
■  to  cMUa  you  to  say  whether  yon  want  to  expend  all  of  the  approfmation  for  that 
pevm.ta  not? 

wa.  GoBTHALS.  I  can  not  tell  you. 

Ike  CVADUiAJt.  If  we  give  yrou  that  lump  sum,  we  oug^t  to  eliminate  that  entire 
ViflHMno  from  these  various  itmu? 

Gto.  GoBiHAiA.  Yes,  nr. 

Iba  GftAZBMAX.  You  aaked  for  $150,000,0007 

(ioL  GoBTHALS.  I  askod  for  $150,000,000. 

TbeCutRUAN.  And  subeequently  there  was  added  $35,000,000? 

GowTBALa.  Yea;  it  was  either  subsequent  or  prior  to  that.  In  looking  over 
^•■iMtion  and  ttlV^rg  it  oser  with  our  storage  man,  I  had  an  estimate  before  I  came 
htn  «  doty  18  Quartermaster  General  of  approximately  what  would  be  required  at 
tt*P»ta  of  embarkation.  I  did  that  in  connection  with  my  consulting  work  in  New 
Y<n,  tod  IS  I  figure  it  out  it  would  cost  about  $100,000,000  to  fix  those  ports  in  proper 
Aays  for  embarkation  purposes,  with  warehouses  not  on  piers,  but  away  from  piers, 
■^iKCDt  to  them,  which  could  be  handled  to  the  piers  as  the  sldps  came  in.  For  the 
y-gig  work  I  added  $50,000,000,  and  tiiese  other  estimates  were  put  up  to  me  and 
imnrsd  them  knowing  that  the  ^ole  matter  would  be  thrashed  out  here. 

TaerBAnuiAN.  Do  you  know  whether  vou  need  them  or  not? 

'W  GoBTHALB,  No;  I  do  not  know.   As  far  as  the  cost  is  concerned,  I  would  nut 
iia  nt'trp  money  nciw  if  you  will  give  me  $100,000,000  for  storage  and  authorize 
f  itnrtinjt  for  the  bslanoo. 

HiPi^iniiiAX.  To  what  extent? 

<|ML  GoETBALS.  $150,000,000;  or  $60,000,000  more. 

TIm  (^AraVAN.  If  we  give  you  that  $100,000,000  and  $50,000,000  mwe.  we  can 
'imatas^  tlicee  items  in  connectbn  with  depot  eatimates,  whether  fur  the  interior 
•cythecoast? 

Ilm.  <Tt>zTHAt3.  Yea;  and  also  estimate?  for  the  Signal  Giirps,  the  Ordnance,  and 
^EoeineeiB.  _  ^^^i  ^ 
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The  (''lAiRM.w.  But  Icive  available  what  moneys  have  been  apprrtpriited  f-r 
thise  different  cirpp? 

(Jfin.  (lOETHALs.  Yps;  ltpi?a'iso  I  ynU  tike  that  mr>nev  and  ntili7p  it. 

TliR  f 'jfATRMA:*.  And  d'io=!  thii=i  plan  involve  the  pnrchace  of  land? 

(ion.  (JoETHALS.  That  i-*  '■■hat  I  cant't-mht"  d  iins  in  the  prnp^'ntion  I  haw.  i 

The  ("in.MitMAN.  Whifh  in  tnrn  v-o-ild  reiuirp  dirert  aiithorizatinn? 

Oen.  GoETHALS.  If  thnt  is  tr;ie,  tlifn  T  ^  -;»rit  direct  authorijiation. 

Tlie  TiiAiRMAM.  Are  vmi  able  Vi  tell  the  c  iinraittee  how  much  von  want  t  i  expend 
(or  land?  '  '  I 

Gon.  OoETHAi„<i.  About  $13.0fM),000  along  the  seacoast  and  about  $7,000,000  (r-r 
interior  St  iripe. 

The  Chairman.  So  that  it  yo'i  -were  Riven  a  l-imp  mm  of  $100,000,000.  vith  sd 
authjrization  ti  eytend  [expend]  mit  evreerUn?  ?20.000.000  f  ff  land,  $13,000,000  rm 
the  coast  and  87.000.090  in  the  interiir.  it  would  meet  the  «ituiti'in  as  you  can  nov 

see  it?  I 
Gen.  GoETHALS.  Ye<^, 

Tho  Chairman.  You  would  want  in  addition  to  that  1100,000,000,  a  contract  au- 
thorization to  incur  liabilitiea  lor  150,000,000  more? 
Gen.  GoETHALS.  Yes. 
Tho  Chairman.  But  not  for  land? 
Gen.  GoETBULS.  But  not  for  land. 

The  Chairhak.  In  building  these  warehouses,  do  you  contemplate  pennanent  < 
Btructurea? 

Gen.  Goethals.  Yes;  they  are  permanent  atructuros  in  order  to  make  them  firejmwf 
They  are  skeletonized  to  the  extent  that  we  use  tilinR  for  the  walls,  more  or  leas. 

The  Chairmak.  Ib  it  your  idea  that  theae  warehourang  focilitiea  on  the  coast  will  be 
of  such  a  character  as  to  represent  a  permanent  value  to  the  Government  or,  ia  cue  «f , 
desire  to  dispose  of  them,  a  value  to  others?  I 

Gen.  GoETHALS.  Yes;  that  is  my  idea  at  all  these  seacoast  towns.  The  f[ro»t  prob-  i 
lem  before  this  countrj'  to-day — and  it  will  increase  as  time  (roes  on — ia  terminal  udli-  ' 
ties  at  the  coast.  We  have  been  backward  everywhere.  The  Bush  terminals  are  dl*  I 
onlv  modorn  terminals  we  havo  at  any  port  in  the  United  States. 

ifhe  CnAiHMAM.  Ia  it  your  idea  to  acfjuiro  them?  | 

Gen.  GoETHALS.  I  am  goins  to  acquire  them.  , 

The  Chairman.  You  mean  not  only  acquire  them  physically,  but  buy  them  for  tin;  , 
Government?  , 

Gen.  GoETHALfl.  Yes,  absolutely;  they  will  become  the  property  of  the  Govern-  : 
mcnt.  Then  my  authorizntion  to  buy  land  will  have  to  be  increase*!  because  I  did  not  I 
take  that  into  account.    That  would  be  $20,000,000  roArn  for  the  Bush  terminals. 

Mr,  SiK.soN.  That  is  not  for  land  but  for  the  actual  physical  property?  i 

i'tvn.  GoETH.vLs.  That  is  for  the  physical  property  in  addition  to  the  land.   Then  I 
at  that  place  the  plans  which  I  have  contemplated  there  and  which  are  beituc  drawn  | 
up  now  contemplate  an  ei^ht-3tf>r>-  structure  for  storaEC.    It  can  be  used  Ujt  8*oia(w  ■ 
or  loft  purposes  or  anything  elfie  after  the  war;  and  also  the  aame  eurt  of  constfUctioD 
in  Boston  and  Philadelphia,  and  the  Government  will  then  oirn  modem  ti^nmotl 
facilities  at  thee  ports  after  the  war  is  over. 

The  Chairman.  For  Buch  purposes  as  it  may  determine? 

Gon.  GoETHALS.  Yes. 

The  Chairman.  So  you  do  not  contemplate  that  this  investment,  which  you  new 
estimate  at  $150,000,000  and  which  may  exceed  that,  will  be  a  loss  of  that  bbbi  ti  , 

money? 

(Jen.  GoETHALS.  -\bsolutely  not;  not  alon^  the  coast  or  the  interior  eith*^. 
The  ('HAiRMAN.  To  a  considerable  extent  it  would  be  an  investment  of  the  vriw 
expended  on  it? 

Gen.  GoETHALS.  Exactly,  , 
Mr.  SissoN.  And  an  investment  which  would  be  needed  at  this  time  without  tir 

conditions  of  war. 

Gen.  GoETHALH.  Exactly;  because  the  terminal  facilities  in  this  country  are  out  ' 
adequate.  '  .  I 

Mr.  SiasoNS.  It  has  been  one  of  our  ^reat  problems  for  20  or  30  years. 

Gen.  GoETH.*.Ls.  Yee;  and  it  is  the  bis  problem  which  confronts  the  country  to-daj- 

The  Chairman.  Of  course,  you  are  selecting  your  terminals  now  with  r^ord  to  m: 
war  situation  peculiarly? 

Oen.  GoETHALS.  Yee. 

The  Cbairuak.  In  which  one  of  the  major  bctora  ia  that  of  transportation  aoras  tl*" 
ocean,  shortneas  of  haul?  I 
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(iijn  GtimiAis.  Ye?. 

Th>-  ('HMRMAK.  And  which  might  not  be  a  factor  of  such  importance  in  ordinary 
tinie»? 

'>n  <io£THALS.  But  it  so  hajipens  that  the  porta  that  wc  have  selected  are  the 
f'Ht  pcrif-  iif  this  country  for  foreign  trade. 

Thi>  <'RAimiAx.  General,  you  are  not  prepared  at  Has  time,  then,  to  present  to  the 
'.T-miitit^  any  more  of  the  detaiU  of  your  program  than  yuu  have  outlined  in  your 
ft  •'.■raeni? 

'■•■n  (rtiKTHALS.  No. 

Tth-  CHJdiuiAN.  I  presume  the  whole  program  is  in  S'ich  a  formative  state  that  you 
V  '  111  Doiwuit  to  be  restricted  even  to  uiose  things  that  you  at  ttiis  time  contemplate 
ftiitj:* 

In'l.  <}OETtULS.  No. 

Thf  (  naiRMAN'.  While  you  are  asking  only  for  vhat  aggregat«i>  9150,000,000,  you 
.'  pi'i  know  whether  that  is  going  to  cover  your  needy  or  not? 

'nSi  <*orTHAL.s.  No:  I  do  not.  out  before  I  jro  any  further,  eilher  towanl  obligating 
■v  4tn%-emnient  or  beginning  the  work,  1  will  explain  to  the  committee  my  needs 
• '  '•jrtfaffl-  ilevelopment  and  ask  for  the  money. 

TISTMOHY  OF  KB.  DANIEL  I.  SIHELEB,  CEABIESTON,  S.  C. 

The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  (iBAHAM.  What  is  your  name? 
Mr.  SiNKLER.  Daniel  L.  Sinkler. 

Mr.  Gh^vham.  How  long  have  you  lived  in  Charleston,  Mr.  Sinkior? 
Mr.  Sinkler.  Fortj'-odd  years,  sir. 
Mr.  Ghaiiam.  What  is  your  business  ? 
Mr.  Sinkler.  Real  estate  and  insurance. 

Mr.  GR.ULAH.  At  tJio  time  that  the  Government  iicquired  the  pro- 
I»  rty  upon  which  it  built  this  present  terminal  at  Charleston  were 
^"U  in  any  official  position  here;  were  you  tax  collector  at  that  time? 

Mr.  Sinkler.  I  was  city  assessor  for  20  years. 

Mr.  Gkamam.  As  such,  I  assume  your  asst%sments  only  extended  to 
•rty  property? 

Mr.  Sinkler.  Yes,  sir. 

Mr.  Graham.  And  this  is  outside  of  the  city  limits? 
Mr.  Sinkler.  Absolutely,  sir. 

Mr.  Gbahah.  Did  you  recently  make  some  investigations  on  the 
Mrt  of  the  United  States  to  ascertain  Uie  value  of  the  lands  that 
wt^rv  acquired  for  a  terminal  at  Charleston? 

Mr.  SiNiCLEB.  I  think  between  July  and  August  Maj.  Thompson, 
•liun  I  had  never  met,  called  at  mv  office.  I  was  out  and  he  left 
I  memorandum  for  me  to  come  to  the  Charleston  Hotel. 

Mr.  Graham.  Of  this  year? 

Mr.  Slnkler.  1918,  I  tliink  it  was  in  July  or  August.  I  am  not 
•vrtaio  of  the  month. 

Mr.  (iRaham.  I  wonder  if  this  officer  was  connected  with  the  board 
t4  ipproisement  that  came  down  here  to  appraise  these  lands;  do  you 

Mr.  SiKKLEB.  He  did  not  tell  me.  He  simply  told  me  that  he  was 
^nt  down  here  by  the  Government.  He  then  phoned  the  office  and 
if  I  would  come  immediately  up  to  the  hotel,  which  I  did. 
Ttan  I  met  him  and  a  Maj.  Smith.  He  told  me  that  he  would  hke 
^  get  my  opinion  as  to  the  value  of  the  land  at  Nortli  Charleston. 

Mr.  Graham.  Did  you  afterwards  give  him  your  opinion  ? 

Mr.  Sinkler.  I  went  up  there  with  him,  with  Maj.  Smith,  and  I 
liunk  I  met  Col.  Lamphere  there.  ^  I 
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Mr.  Graham.  At  that  time  had  the  land  been  improved  any;  lud 
this  work  started ! 

Mr.  SiNKLER.  Yes;  the  work  was  mighty  near  completed;  til»i 
buildings  were  on  it.  i 

Mr.  Graham.  During  that  investigation  did  you  examine  the 
records  to  see  what  the  Charleston  Development  Co.  had  paid  fori 
that  land,  Mr.  Sinkler?  I 

Mr.  SiNKLER.  Yes,  sir;  I  did.  I  do  not  know  whether  the  Owrks* 
ton  Development,  but  the  holdings  of  North  Charleston,  I  did,  sir. 

Mr.  Graham.  What  had  been  the  average  price  paid  for  tlutf 

Mr.  SiNKLER.  I  don't  remember  and  wouldn't  like  to  saj  from 
memoir  at  all.  I 

Mr.  Graham.  Have  you  any  memorandum  at  home  that  yoa  could 
refresh  your  memory  with  ? 

Mr.  SiNKLER.  Yes;  I  have  some  data,  of  course. 

Mr.  Graham.  I  wish,  if  it  is  not  too  much  Ixouble,  you  would  find 
out  what  that  figure  was  that  they  originally  gave  for  that  land,  so 
that  we  can  insert  it  with  your  testimony  here,  after  you  have  loowd 
at  your  memorandum.    Itow  long  had  they  owned  t^t  land  i 

Mr.  SiNKLER.  Some  time. 

Mr.  Graham.  Well,  several  years? 

Mr.  SiNKLER.  I  can't  remember  from  memory,  Mr.  Graham,  just, 
exactly  how  long  they  owned  it.  I  want  to  say,  Mr.  Graham,  nghtj 
here^  that  I  did  not  even  give  Maj.  Thontpson  my  figures  at  ail.  Ij 
went  over  the  matter  very  carefully  and  looked  it  up  and  theol 
decided  that  I  would  not  have  an;^tning  to  do  with  it,  and  so  told 
Maj.  Thompson  I  preferred  not  doing  it;  and  then  I  got  a  tele^&m 
later  on  from  Maj.  Thompson  asking  me  to  get  up  certain  records 
from  the  auditor's  office,  which  I  did.  He  then  came  back  and; 
visited  my  office  and  urged  upon  me  to  give  my  opinion  on  the  values  of  i 
it,  and  wanted  to  know  if  I  would  not  be  one  of  three,  and  still  t 
declined  to  do  it,  sir.  i 

Mr.  Graham.  And  you  never  did  do  it?  | 

Mr.  SiNKLER.  No,  sir;  I  never  did.  i 

"Mr.  Graham.  Do  you  know  who  did  give  testimony  before  t^uti 
local  board  here?  I 

Mr.  SiNKLER.  I  know  who  Maj.  Thompson  appointed;  yes,  sir.  ' 

Mr.  Graham.  Who  were  the  other  gentlemen? 

Mr.  SiNKLER.  He  appointed  Mr.  Gadsden  and  Mr.  Riggs  and  Mr. 
Fishburn.  j 

Mr.  Graham.  And  do  those  gentlemen  still  live  in  Charleston!  ! 

Mr.  SiNKLER.  They  all  live  in  Charleston  and  all  deal  in  real  eetate-j 

Mr.  Graham.  I  don't  believe  I  care  to  ask  him  anything  more.  ! 

Mr.  SiNKLER.  If  you  want  to  ask  me  what  I  tiiink  of  the  value  of; 
the  land,  I  think  the  Government  got  a  very  cheap  piece  of  propertj. 

Mr.  Graham.  I  did  not  ask  you  that,  and  you  would  not  give  your 
opinion  to  the  other  officials. 

Mr.  SiNKLER.  For  very  good  reasons.  , 

Mr.  Garrett.  You  say  you  engaged  recently  to  sell  some  water- 
front property  here  ?  j 

Mr.  SiNKLER.  I  did,  sir. 

Mr.  Garrett.  How  much  of  a  property  ? 

Mr.  SiNKLER.  S200,000.  , 
Mr.  Garrett.  What  was  the  size  of  it  1  D,,,,,,.GoOQle 
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3fir.  SiKKLEs.  It  had  about  210  feet  of  front  on  the  water. 
Mr.  Gabbett.  Where  was  it  located  ? 
ifr.  SiNKLEB.  In  the  heart  of  the  citv. 

Mr.  Gabbett.  Where  was  it  located  with  reference  to  the  Clyde 
Docksl 

SiKKLEB.  Next  to  it;  north  of  it. 
Mr.  Gabbett.  North  of  it  ? 
Mr.  SiKKLEB.  Yes,  sir;  the  very  next  piece. 
Mr.  Gabbett.  Two  hundred  and  ten  feet,  did  you  say  ? 
Mr.  SiXKLER.  In  that  neighborhood,  more  or  less;  maybe  215 
or  210. 

Mr.  Gabbett.  $200,000  ? 
Mr.  SiXKLEB.  Yes,  sir. 

Mr.  Gabbett.  A  little  less  than  $1,000  a  front  foot? 
Mr.  S1XKI.EB.  Yes,  sir. 

Mr.  Gabbett.  Tell  me  about  water-front  property.  I  am  an 
ialiod  man  myself  and  I  don't  know  anything  about  this;  how  you 
estimate  water-front  property;  what  sort  of  a  basis  is  it  customary 
to  ose  in  valuation  of  property  that  has  a  front^e  on  water  such  as 
this  here? 

Mr.  SiNKLER.  A  eood  deal  depends  upon  its  situation,  sir;  natur- 
tOj,  a  great  deal  depends  on  the  demand,  of  course.   It  Taries  in 

Mr.  Garrett.  Do  you  happen  to  know  anything  about  the  prices 
that  have  been  paid  for  other  water-front  property  on  the  Cooper 
Siver( 

Mr.  SiKKLXR.  I  have  never  had  any  direct  dealings  with  them 


r.  Garrett.  You  have  had  no  personal  experience  in  deaUne? 
Mr.  SiXKLEB.  No,  sir;  of  course,  I  know  and  have  an  idea  of  the 
relative  value. 

ifr.  Gabbett.  Do  you  recall  what  the  water  frontage  was  of  that 
tominal  property  up  there ! 

Mi.  Sinkleb.  les;  I  know  about  what  it  was.  I  think  it  was 
^000  feet,  and  they  recently  got  an  addition  of  3,000 — Plater  on,  an 
additioa  of  3,000  feet,  a  total  of  8,000  feet. 

Mr.  Qab^tt.  Now,  when  you  said  a  moment  ago,  at  the  conclu- 
sion of  the  inquiries  by  Mr.  Graham,  that  you  thought  the  Govern- 
ment got  a  cheap  piece  of  property.  I  will  ask  you  just  what  you 
mean,  in  the  award  that  was  given  by  the  commission,  or  do  you 
nean  the  amount  they  asked  in  the  option  "i 

Mr.  SiXKLEB.  I  mean  by  the  amount — I  read  all  that  testimony, 
Mr.  Graham;  I  read  all  that  testimony  that  was  taken  up  here;  Maj. 
"Hiompson  handed  it  to  me.  I  mean  to  say  that  S25  a  front  foot 
vas  ranarkably  cheap,  and  I  so  stated  to  Hr.  Thompson. 

)b.  Graham.  I  thought  jou  told  me  that  you  had  not  told  him 
•hatyou  thought 

Mr.  SixKi-EB,  I  didn't  tell  him  what  I  thought  it  was  worth,  sir; 
Wi  I  did  tell  him  that,  Mr.  Graham. 

Mr.  Jeffekis.  How  much  a  front  foot? 

Mr.  Gabbett.  $25  a  front  foot;  that  would  have  been  $125,000? 
Mr.  SiXKLER.  For  5.000  feet. 
Mr. Garrett.  For  5,000  feet? 
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Mr.  SiNKLER.  Yes,  sir. 

Mr.  Garrett.  Yon  mean,  of  course,  with  refwencc  to  the  whoio 
property  that  was  taken  ? 

Mr.  SiNRLEifr.  Taken  in  the  whole;  yes,  sir. 
Mr.  Garrett.  That  is  all. 

Mr.  Jefferis.  This  piece  that  you  sold  here,  Mr.  Sinkler,  of  2Jo 
feet,  was  it  ? 

Mr,  SiNKLEB.  Oh,  more  or  less;  it  may  be  215  or  it  may  be  216,  but 
I  don't  think  it  would  run  under  200,  sir. 

Mr.  Jefferis.  That  was  right  above  the  Clyde  Steamship  Lin** 
dock  ? 

Mr.  SiNKLER.  Yes,  sir. 

Mr.  Garrett.  What  depth  had  it? 

Mr.  SiNKLER.  It  is  pretty  deep  there,  sir. 

Mr.  Garrett.  Are  you  speaking  of  the  water  or  the  land  ? 

Mr.  Jeffebis.  How  far  back  did  it  runl 

Mr.  SiNKLER.  It  ran  considerable  dist^ce  back,  sir. 

Mr.  Jeffebis.  Can  you  give  us  any  idea? 

Mr.  SiNKLER.  Well,  let  us  see— it  was  sold  as  an  accommodation 
wharf  and  warehouse. 
Mr.  Jefferis.  What? 

Mr.  SiNKLER.  Accommodation  warehouse  and  wharf:  it  has  some 
warehouses  on  it.  I  would  sav  it  ran  about — let  us  see— a  possibilitr 
of  1,000  feet  back. 

Mr.  Jeffebis.  Well,  in  selling  it  for  practically  $1,000  a  front  foot, 
the  value  is  determined  entirely  by  the  frontage  of  feet  rather  thui 
by  the  distance  back  that  the  land  extended  ? 

Mr.  SiNKLER.  Well,  you  have  to  take  everything  into  consideration, 
of  course,  that  was  on  it,  and  everything  else,  sir,  of  the  use  that  could 
be  made  of  it. 

Mr.  Jefferis.  Then  you  sold  a  piece  of  ground,  as  I  understand  it, 
about  110  feet  on  water  front  and  extending  back  about  1,000  feet? 

Mr.  SiNKLEB.  Well,  more  or  less,  1,000  feet.  I  do  not  want  to 
confine  myself  to  any  

Mr.  Jeffebis  (interposing).  You  sold  that  for  $200,0001 

Mr.  SiNKLER.  1200,000;  yes,  sir. 

Mr.  Jeffebis,  And  on  that  piece  of  ground  was  a  warehouse  and 
some  wharf  ? 

Mr.  SiNKLER.  Yes,  sir. 

Mr.  Jefferis,  What  sized  warehouse? 

Mr.  SiNKLER.  Well,  one  warehouse  had  about  15,000  feet  storage 
capacity. 

Mr.  tlEFFERis.  What  kind  of  a  building  was  it? 

Mr.  SiNKLER.  Brick  building. 

Mr.  Jeppbbis.  Permanent  building  ? 

Mr.  SiNKLEB.  Oh,  yes. 

Mr.  Jefferis.  A  good  building? 

Mr.  SiNKLER.  A  good  building. 

Mr.  Jeffebis.  About  what  length  of  time  had  it  been  therei  do  you 
think? 

Mr.  SiNKLER.  I  would  sav  about  60  years. 
Mr.  Jeffebis.  What  kind  of  a  dock  did  it  have? 
Mr.  SiNKLER.  Well,  the  dock  needs  re{>airing,  sir. 
Mr.  Jeffebis.  Any  considerable  repairing? 
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&fr.  SiNKLER.  I  would  say  that  it  would  depend  on  what  they 
wanted  to  use  that  dock  for. 
>!r.  Jefferis.  Who  bought  it? 

Mr.  SiKELER.  Some  of  our  leading  business  men  in  Charleston;  four 
uf  them. 

Blr.  Jefferis.  Bought  it  for  dock  and  warehouse  purpwes,  did 
they? 

Mr.  SixKLER.  Yes,  sir. 

Mr.  Jefferis.  That  water  front  there  would  not  need  any  dredging, 
would  it  ? 

Mr,  SiSKLER.  Inside  of  the  dock — you  lay  a  vessel  in  front  of  the 
iltvk,  hut  inside  it  would  need  dredging. 

hir.  Jefferis.  The  outside  channel,  so  to  speak,  would  not  need 
(iredging,  outside  of  the  Clyde  Steamship  Line? 

Mr.  SixKLER.  No,  sir. 

Mr.  Jefferis.  For  what  distance  is  it  that  it  would  not  need  any 
dredging? 
Mr.  Senkler.  The  front  of  it. 
Mr.  Jefferis.  All  the  way  up? 
Mr.  Sixkler.  The  front  of  it. 
Mr.  Jefferis.  Clear  up  to  the  navy  yard  ? 

Mr.  SixKLER.  Yes — on  that  question,  now — I  thought  you  meant 
this  property. 

Mr.  Jefferis.  That  is  true,  but  I  am  speaking  of  the  navy  yard. 
Mr.  SiNKLEB.  The  navy  yatrd  takes  a  territory  there. 
Mr.  Jefferis.  What  distance  from  this  piece  of  property  to  the 
navT  yard  ? 

SiNKLER.  Howfari 
Mr.  Jefferis.  Yes. 

Mr.  SiNKLBR.  I  should  say  about  4  miles,  sir. 

Mr.  Jeffebis.  So  you  t^ink  there  is  about  4  miles  of  frontage  there 
between  the  Clyde  Steamship  Line  dock  and  the  navy  yard  9 

SixKUB.  Now,  let  us  see;  you  mean  that  would  not  need 
dredging) 

Mr.  Jefferis.  I  was  just  asking  the  distance;  I  was  going  to  come 
to  the  dredging. 

Mr.  SiNKLER.  I  thought  you  were  askii^  me  if  this  commercial  dock 
needed  dredging. 
Mr.  Jefferis.  I  understand  it  does  not  in  front  of  the  laxid  1 
Mr.  Sixkleb.  No,  sir:  it  does  not. 

Mr.  Jeffebis.  All  rignt.   I  am  trying  to  find  now  from  the  Clyde 
Line  un  to  the  navy  yard  ? 
BIr.  Tinkler.  You  know  there  are  not  docks  all  up  to  the  navy 

Sir.  Jefferis.  What  part  has  docks  on  it  ? 
Ifr.  SiNKUEB.  It  runs  to  Columbus  Street. 

Mr.  Jefferis.  What  distance  is  that  from  the  Clyde  Steam^p 
Line} 

Hi.  SssnxR.  I  would  sav  that  ia  about  a  mile. 

Sir.  Jefferis.  And  then  from  Coliunbus  Street  up  to  the  navy  yard 
tluceare  no  dockaV 

ytr,  SixKLBB.  I  don't  think  so.  The  f^ilizer  company  mav  have 
t  dock  and  the  Standard  Oil  Co.  may  have  a  small  dock,  and  tne  coal 
piff  comes  out,  but  there  is  no  dock  to  it  at  all. 
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Mr.  Jbfferis.  Is  there  any  space  through  there  fit  for  dockixig  and 

warehouse  purposes  ? 

Mr.  SiNKLER.  Yes;  there  is  a  very  fine  space. 

Mr.  Jefferis.  About  how  much  of  a  space  is  fit  for  warr- 
houses  ? 

Mr.  SiNKLEB.  From  Columbus  Street ! 

Mr.  Jefferis.  Yes;  and  docking  purposes? 

Mr.  SiNKLEB.  I  don't  know  how  mucn  there  would  be. 

Mr.  Jefferis.  A  couple  of  miles  of  it? 

Mr.  SiNELEB.  I  don't  think  there  would  be  a  mile,  but  tbnv  U  a 
very  good  space  indeed  for  docking. 
Mr.  Jefferis.  And  warehouses,  too,  I  take  it? 
Mr.  SiNKLER.  Yes;  I  think  warehouses  could  be  put  on  it  too. 
Mr.  Jbffeius.  That  is  all. 

TESTIKOHY  OF  KB,  BOBEST  OOOBWTV  BEETT, 
CEABIESTOH,  S.  C. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  name? 
Mr.  Rhett.  Robert  Goodwyn  Rhett. 

Mr.  Graham.  I  assume  that  you  are  the  Mr.  Rhett  tbat  we  heard 


Mr.  Rhett.  I  was  told  so.  I  should  make  an  explanation. 
Mr.  Graham.  Well,  tell  us  in  your  own  way  now — we  are  fauntine' 
for  information ;  tell  us  how  this  Charleston  Development  Co.  started 
and  what  your  plans  were  and  what  you  were  tryine  to  do,  and  what 
you  did  do  so  far  as  the  Government  was  concerned.  Just  take  your 
time  and  in  your  own  language. 

Mr.  Rhett.  There  is  no  connection  whatever  between  the  Charles- 
ton Development  Co.  and  what  we  did  for  the  Government.  Most 
of  the  year  1917  I  was  in  Washington,  back  and  forth,  as  I  was 
president  of  the  Chamber  of  Commerce  of  the  United  States,  which 
kept  me  there.   On  one  of  my  trips  there  I  heard  that  the  Govern* 
ment  was  going  to  construct  four  terminals  alone  tlw  coast,  and  I 
went  to  Mr.  ^ott,  chairman  of  the  Munitions  Board,  and  naked  ^ 
him  what  it  meant;  he  asked  me  to  see  Mr.  Cooke,  chairman  of  the 
storage  committee,  and  Col.  Pierce,  which  I  did,  and  they  told  me 
that  the  Government  had  determined,  with  reference  to  the  storage 
of  goods,  that  goods  must  be  stored  as  near  where  they  were  manu- 
factured as  practicable,  so  as  not  to  use  more  cars  than  necesaarr 
to  transport  them^  and,  in  shipping  to  points  of  conaumptioti  ini 
this  coimtry,  and  m  order  to  ship  abroad,  they  must  be  abif^l  | 
where  they  could  be  assembled,  and  where  there  could  be  a  samilv  i 
on  hand  of  from  30  to  90  days,  so  tiiat  there  could  be  no  ^oeeantt 
delay  for  vessels  when  they  come  in,  and  that  it  was  desirable  to| 
have  one  of  those  terminals  below  Hatteras,  in  case  submannes' 
should  make  a  surprise  up  there,  and  make  it  advisable  to  have  a 
diversion,  or  in  case  strikes  should  interfere  up  there  and  place  em- 
barcoes  or  impediments  in  the  way  of  concentration  of  goods. 


committee,  and  I  went  to  see  him  and  asked  him  if  he  had  detemuned 
what  port  he  would  adopt,  and  he  said  not  finally,  and  I  aaked  him 
to  give  Charleston  a  hearing.   Mr.  J.  H.  Dingle,  the  city  eoginMr, 


Stuart  was  chairman  of  that 
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represented  Charleston,  and  no  one  else  had  ever  before  presented 
the  matter  before  the  committee.  I  asked  Mr.  Dingle  to  present 
nothing  but  the  terminals  in  the  city  of  Charleston,  and  I  helped 
him  get  up  the  data  to  that  effect.  He  said  that  the  committee 
anammously  said  there  was  nothing  like  the  room  necessary.  He 
then  got  up  the  data  for  the  territory  known  as  North  Chaneston; 
that  is  the  area  south  of  where  the  terminals  are  now  located,  about 
ft  mile  and  a  half  in  extent.  He  went  up  then  with  that,  fuid  the 
committee  unanimously  approved  that.  My  plea  with  him,  and  t^e 
plea  which  I  asked  him  to  presrait  was  that  Cnarleston  was  the  port 
south  of  Hatteras  where  such  a  terminal  should  be  located,  because 
it  had  deep  water;  almost  eve^  transport  could  get  in.  Asamatterof 
fact,  there  was  a  big  debarkation  here.  The  Huron  brought  in  troops 
here.  There  was  no  other  port  where  it  could  be  done.  There 
was  a  navy  yard  here  where  you  could  get  convoy.  And  the  coal. 
And  there  were  advantages  in  the  harbor  which  were  to  be  found 
nowhere  south  of  Hatteras.  That  is  as  far  as  I  went.  When  this 
committee  had  determined  that  the  area  at  North  Charleston,  which 
I  want  yon  to  remember  is  not  the  present  location  of  the  terminals, 
it  b  right  close  to  the  navy  yard ;  when  that  area  was  selected  the 
Government  sent  its  agents  down  here  to  get  an  option  on  the  prop- 
:  erty,  and  they  took  an  option  from  the  navy  yard  to  the  present 
site  which  the  Government  has. 

It  involved  a  great  deal  of  money;  there  was  not  a  single  piece  of 
waterfront  that  Uiey  could  get  an  option  on  for  $150  per  front  foot, 
plus  the  improvements  then  on  the  property.   It  ran  into  several 
millions  of  dollars.  About  that  time  the  Ordnance  Department 
sent  its  agents  down  here  to  examine  a  site  for  their  depot  of  supply, 
and  Uiese  gentlemen  started  with  the  Battery  and  went  all  the  way 
Bp.  and  finally  themselves  selected  for  the  Ordnance  the  present 
area  covered  by  the  Ordnance,  and  5,000  feet  of  water  front.  About 
that  time  Col.  Bensel  came  here  to  make  an  investigation  from  the 
'   Eo^eering  Dejiartment,  and  that  department  seemed  to  be  making 
an  independent  investigation.    It  was  between  the  two  department 
•  as  to  which  should  have  the  construction.   I  do  not  know  what  the 
■  result  of  his  report  was.   My  function  was  to  help  everybody  that 
I  came  to  Charleston  to  find  any  place  they  could.   The  only  plea  I 
^  nude  was  that  this  port  was  a  OToper  port.   I  never  su^;ested  a 
I  site  to  any  one  human  being  in  Washington.    When  the  Cmlnance 
Departmmt  had  finally  selected  their  site,  and  got  an  option  on  the 
land,  the  Quartermaster  Department  sent  down  to  have  its  site  laid 
oat,  and  the  engineers  who  made  the  layout  came  to  the  conclusion 
j   that  it  was  almost  a  criminal  thing  to  destroy  millions  of  dollars 
I   worth  of  property — there  was  a  cotton  compress  there  and  lumber 
j   factory,  and  fertilizer  factory,  and  that  they  could  go  a  little  farther 
I  Qp  the  nver  and  build  on  tne  so-called  marshes,  which  they  them- 
EdT-es  found  were  no  marshes  at  all ;  they  could  walk  over  it  and  did 
not  get  over  the  soles  of  their  shoes  actually.    They  actually  con- 
structed the  railroad  there  without  any  piling  at  all.    They  recom- 
mended that  they  abandon  the  North  Chaneston  site,  and  unite 
'iA  the  Ordnance,  concentrating  it  all  in  one  body. 
Mr.  Graham.  Do  you  know  when  that  report  was  made? 
Mr.  Rhett.  I  do  not  remember  the  dates.   I  remember  when  they 
notified  me  that  that  had  been  the  selection  fmd  also  got  the  opUon 
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on  the  bfilance  of  the  property.  This  was  the  sequence  of  wb^t 
happened.  Now,  subsequently  to  that  time  there  seemed  to  b^  a 
delay.  Gen.  Goethals  went  aXons  as  Quartermaster  General  ao4 
notKing  was  done,  and  I  went  to  the  War  Department  myself,  to  t^.M 
Assistant  Secretary's  office,  and  asked  what  was  the  matter,  and  w« 
told  that  they  wore  examining  another  site;  the  Clinchfield  site.  ■ 
site  which  is  not  far  above  the  Union  Station.  In  a  short  time  I  was 
informed  that  that  was  abandoned.  Hearing  that  nothing  was  door, 
on  one  of  my  trips— I  was  continually  there,  back  and  forth — I  wen! 
in  again  to  the  Assistant  Secretary's  office, 
ifr.  Graham.  Do  you  mean  Mr.  Crowell  ? 

Mr.  Khett.  Mr.  Crowell,  asking  him  if  he  would  find  out  fur  mt 
what  was  the  trouble,  and  I  was  informed — he  sent  ofT  to  the  depart- 
ment and  brought  back  word  that  they  were  examining  another  sile 
That  was  the  James  Island  out  here;  I  had  a  talk  with  Gen.  Goethai 
about  it.  He  stated  that  it  seemed  to  him  there  ought  to  be  a  siu 
nearer  the  ocean,  in  such  a  magnificent  harbor,  and  he  wanted  U 
exhaust  it.  The  consequence  was  the  sites  of  the  city  were  examinf^ 
and  rejected.  The  CUnchGeld  site  was  examined  and  rejected,  th* 
site  of  North  Charleston  was  examined  and  rejected,  and  the  JamH 
Island  site  was  examined  and  rejected,  and  the  site  they  chose  wai 
one  their  own  Ordnance  officers  chose  and  none  of  us  thought  aboat 
or  had  thought  about. 

Years  ago  I  thought  that  the  future  advance  of  the  city  of  Charles 
ton  ought  to  lay  there  to  make  it  a  city.  It  was  an  absolute  wii<l«r 
ness  and  we  did  not  know  whether  we  could  get  in;  it  was  swamp] 
and  a  waste,  and  nobody  but  Negroes  occupieait.  ■  It  was  absolutelj 
an  unknown  desert.  We  opened  it  up  and  built  quite  a  town  on  thi 
side  of  it,  and  were  preparu^  to  build  down  over  that  area  and  wi 
were  very  much  encouraged  later  on — and  I  quoted  this  to  Geo 
GoethaJs— by  Mr.  James  J.  Hill,  who  spent  about  a  week  here  aiu 
made  a  speech  to  the  Commercial  Club,  in  which  he  stated  that  h 
looking  over  this  wonderful  harbor  that  he  wondered  whether  w\ 
would  make  a  great  port  of  it,  and  we  never  could  do  it  at  the  md  of  i 
narrow  peninsula,  7  miles  from  where  the  railroads  came  together,  ant 
that  it  would  take  verv  near  as  long  to  get  a  car  throu^^  the  consest«4 
yard  of  the  railroads  tLose  7  miles  as  it  would  to  get  a  car  from  C%icagi 
to  New  York;  but  he  saw  some  people  were  building  up  the  river,  ant 
they  were  buildingbetter  than  they  knew,  because  it  would  mean  t 

greater  future  for  Charles  ton.  That  was  the  best  encouragwoent  w 
ad  received. 

I  want  to  say,  so  far  as  the  sites  are  concerned,  I  had  nothing  man 
to  do  with  it  than  you  gentlemen.  My  plea  was  with  the  Unitec 
States  Government,  if  they  were  going  to  put  a  terminal  south  o 
Hatteras,  this  was  the  place;  I  would  be  {^ad  to  show  them  the  nie 

You  are  from  Moline,  Mr.  Chairman  1 

Mr.  Graham.  Yes. 

Mr.  RuETT.  Do  you  know  Mr.  Butterworth) 
Mr.  Graham.  Very  well. 

Mr.  Rhett.  He  is  one  of  the  members  of  the  chamber,  and  a  yer 
good  friend  of  mine.  We  considered  the  thing  to  do  was  to  look  ft 
the  interests  of  the  United  States  GoTemment  and  do  the  best  wi 
could  for  it. 
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Mr.  Graham.  This  morning  we  heard  something  about  the  prices 
uf  land  up  there;  what  was  that  land  purchased  for,  Mr.  Khett? 

Mr.  Rhett.  The  land,  Mr.  Graham — the  purchase  of  the  land  has 
aoUiing  at  all  to  do  with  it.    We  bought  a  wilderness. 

Mr.  GR.AHAM.  I  know;  but  what  was  iti 

Mr.  Rhett.  TVe  paid  $150,000  in  money  and  agreed  to  spend 
$500,000  in  improvements.  It  was  the  fact  that  we  were  willing  to 
eo  in  and  develop  that  great  place.  And  t^icy  reserved  3,000  leet 
for  themselves,   lliey  can  sell  that  3,000  feet  for  twice  now. 

Mr.  Graham.  How  much  land  did  you  get  up  there;  how  much  did 
TW  acquire? 

Mr.R  HBTT.  We  got  between  4,000  and  5,000  acres. 

Mr.  Graham.  And  the  purchase  price  was  $150,000  with  these  other 
agreements  1 

Mr.  Rhett.  Yes,  air;  and  we  actually  spent  it. 

Mr.  Graham.  Well,  tell  me  another  thing,  Mr.  Rhett:  That  land, 
up  to  the  time  the  Government  took  over  this  proposition,  have  you 
been  having  any  sales  of  l^d  in  this  territory  3 

Mr.  Rhett.  Why,  certainly.  Before  we  nut  a  particle  of  improve- 
nunt  on  it — before  a  dollar  was  spent  on  were  we  sold  a  waterfront 

Mr.  Gb^vham.  How  much  did  you  get? 

Mr.  Rhett.  $466  a  front  foot,  something  over  $35,000. 

Mr.  Graham.  Was  that  south  of  the  terminal? 

Mr.  Rhett.  Yes,  sir;  south  of  the  terminal. 

Mr.  Graham.  Do  you  gentlemcoi  own  tho  part  that  is  covered  by 
Uie  remount  station  ? 

Mr.  Rhett.  The  company  owns  it,  in  which  I  am  interested. 

Mr.  Graham.  Somethmg  was  said  in  the  testimony — in  fact,  the 
Kport  of  C6i.  Hampton  shows  it — thAt  at  the  original  meeting  of  the 
mayor  and  councilmen  and  citizens  an  offer  was  made  to  give  them 
ttifsite  that  is  sometimes  known  as  the  proposed  municipal  wharves. 
Wa«  yon  at  that  meeting  ? 

Mr. "Rhett.  No,  sir;  I  know  nothii^  about  those  matters  in  Wash- 
b^ton,  nor  did  I  concern  mj^eU  about  them.  It  would  be  per- 
(ecQy  aereeable  if  they  had  come  there,  or  anywhwe  else. 

Mr.  Graham.  This  was  a  meeting  of  the  citizens. 

Mr.  Rhett.  I  was  not  there. 

Mr.  Graham.  What  do  you  tiiink,  Mr.  Rhett,  as  to  the  respective 
merits  of  the  two  propositions,  namely,  the  waterfront  here  in  the 
and  where  you  have  it,  as  regards  its  ultimate  effect  on  the 
from  a  commercial  standpoint  9 
Mr.  Rhett.  I  don't  think  the  foot  of  the  city  has  a  possibility  of 
'  *  '     '         •    »'        •         '  •     ■    '  thatUved, 

;ave  every 
ove  their 

ysrd  into  the  territory. 

When  L  was  planning  this  thing  one  of  the  presidents  of  a  road 
cute  in  to  see  what  we  were  doing.  He  said,  "You  are  a  restless 
spirit."  He  was  on  the  railroad  commission  Ckfterwards,  and  chair- 
man of  the  Atlantic  Coast  Line,  and  president  of  the  Louisville  & 
Ktahville,  and  when  he  came  here  he  waited  to  know  what  we 
vo«  doing.  I  said,  "Here  is  what  I  am  trying  to  do;  induce  the 
peq>te  to  do  business  here,"  and  I  showed  him  what  we  we^e  trying 
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to  do,  to  cut  out  this  7  miles  down  into  this  pooinsula,  and  he  said. 
"You  are  doing  something  worth  while."  He  said,  "If  there  is 
anything  we  can  do,  call  on  us."  The  railroads  have  free  access  to 
it  without  going  the  7  miles  down  the  river. 

Mr.  Graham.  Have  ;^ou  ever  discovered  any  attempt  on  the  part 
of  the  railroads  to  discriminate  against  this  city? 

Mr.  Rhett.  I  have  spent  15  years  of  my  life  fightii^  it. 

Mr.  Graham.  What  has  heen  the  effect;  have  the  railroads  dis- 
criniinated  against  this  city  so  fw  as  you  have  observed  ? 

Mr.  Rhbtt.  Oh,  yes;  in  numerous  ways.  In  fact,  I  had  thm 
removed,  a  great  many,  one  after  the  other.  You  know,  there 
a  period  of  rebates  in  the  history  of  railroads.  The  town  that  had 
the  head  office  of  the  railroad  was  the  town  that  did  the  businesp- 
We  had  no  one  here,  except  for  a  brief  period,  when  we  had  a  road 
running  from  here  to  Columbus  and  then  to  Augusta,  but  they  passed 
us  up  and  for  50  years  never  spent  a  cent  on  it;  5&-pound  rails  and 
no  Pullman  cars  or  anything  or  that  sort.  It  was  a  pretty  desperate 
fight  to  get  this  thing  moving. 

Mr.  Graham.  What  makes  you  think  now  with  these  termiztals 
they  will  treat  you  any  better  1 

Mr.  RHEtT.  Because  the  entire  policy  has  chaneed.  They  have 
recognized  that  it  is  a  bad  policy.  It  terminated  by  my  gettix^  a 
resolution  through  the  legislature  here  to  investigate  the  situation, 
and  then  they  asked  nle  to  come  to  Washington  to  meet  the  force* 
of  all  the  roads  here  and  describe  the  situation.  And  they  said, 
"We  recognize  there  is  something  wrong;  what  do  you  want  I' 
I  said,  "I  want  a  man  that  you  have  confidence  in,  and  that  we  can 
beheve,  and  when  he  tells  you  we  are  discriminated  against  that  you 
vfiH  remove  it."  And  they  sent  men  here  two  or  three  timest  aa<^ 
we  are  making  a  showing  so  that  they  cim  see  that  Chu4»toi^ 
originates  more  freight  than  any  other  point  on  the  Southern  RaiU 
road.  They  did  not  reaUze  what  they  had  here.  But  the  Southwn 
is  building  here  now.  And  the  Seaboard  has  come  in  here;  just 
before  the  war  they  came  here  because  there  were  great  oppt)r- 
tunities  here. 

Mr.  Graham.  Are  they  interested  in  building  up  good  port  ter- 
minals here? 

Mr.  Rhett.  All  are  interested  in  shipping.        ^  I 

Mr.  Graham.  The  <iuestion  is  whether  the  railroads  would  be 
favorable  to  the  building  of  good  terminals  or  adverse  to  it) 

Mr.  Rhett.  I  think  there  isn't  any  question  about  the  railroads 
feeUng  that  these  terminals  would  be  of  enormous  advantage  to  them, 
the  handling  of  freight  10  miles  up  there.  I  am  talking  about 
things  now  that  do  not  go  for  consumption  in  the  city.  We  naven't 
water  front  enough  to  take  care  of  things,  but  we  can  take  care  of 
them  if  they  are  shipped  up  there.  Fertilizers  for  instaace. 
Charleston  has  never  had  any  rates  from  the  West  until  the  last 
few  months.  The  rate  from  Charleston  was  the  rate  to  Norf<^. 
plus  the  rate  from  there  down  here.  Now,  we  expect  to  be  able  to 
ship  from  MoUne  down  here,  because  the  rate  is  the  same.  It 
doesn't  make  any  difference  to  you  whether  you  come  to  New  Y«i 
or  here,  and  if  New  York  is  congested,  we  will  bring  your  goods  here, 
and  we  have  the  facilities  that  are  needed,  and  sometixnes  you  an 
congested.  ^  ■ 

Mr,  Graham.  Why  didn't  the  GoTermneat^«n0>iM3i^*^  wexi 
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Mr.  Rhett.  It  was  not  finished  until  after  the  war,  and  then  they 
have  used  it  for  debarkation.  Andt  if  you  have  been  up  there  you 
s&T  the  facilities  where  those  men  got  off  the  boats  and  found  cars 
Taitinj^  for  them.  I  don't  suppose  there  is  another  debarkation 
point  in  the  country  equal  to  it. 

Mr.  Jbpfbbis.  In  what  manner  can  it  be  used  now  when  the  war 
is  over;  the  terminal  proper  ? 

Ifr.  Rhkit.  It  ougnt  to  be  used  for  the  shipment  of  materials 
froin  the  Middle  West,  and  all  over  the  country,  both  exports  and 
imports.  You  ought  to  gather  the  material  for  the  ships  and  then 
put  them  through  there.  I  had  that  up  with  the  War  Department 
for  several  months. 

Ur.  Jepperis.  Do  you  think  the  War  Department  should  main- 
Uin  these  terminals  i 

Mr.  Khett.  No;  I  think  to  lease  them  out  and  operate  them  and 
ere  them  the  revenue  derived  from  them.  I  think  the  Government 
uoald  get  all  they  can  out  of  it.  If  they  can  keep  it  even  partly 
fiOed  they  can  get  considerable  revenue  out  of  it,  and  going  back 
and  fortti  they  would  give  the  Middle  West  a  faciUty  it  has  never 
but  before. 

Mr.  Jetpebis.  Have  you  any  plan  to  surest? 

Mr.  Rhbtt.  I  think  the  Government  should  turn  it  over  to  some 
Rtoipublic  agency,  already  oi^anize<l,  with  officers,  hke  the  chamber 
if  commerce;  or  turn  it  over  to  the  State,  pos^bly,  and  let  them 
org&aize  it  and  turn  over  what  revenue  they  may  deiive  to  the 
Giivemm«Kt:  or  lease  out  units  on  a  competitive  bads.  But  only 
for  commercial  uses;  not  for  storage  or  dead  freight.  That  is  not 
goine  to  help  the  country,  but  if  you  can  use  the  splendid  facilities 
*p  there  for  ships  and  use  the  stuff  that  is  going  out  and  that  is 
lie&g  brought  in  and  to  hold  it  until  it  can  be  mstributed,  it  will 
aild  enormously  to  the  facihties  of  the  country,  and  we  have  never 
Wd  this  kind  of  facihties  in  the  southern  section  before. 

Mr.  'Teffebis.  Has  the  Government  any  similu*  facilities  anywhere  ? 

Mr.  Rhett.  Yes,  sir;  in  the  South;  they  have  at  Norfolk. 

Mr.  Jeffebib.  That  was  built  during  the  war  tool 

Mr.  RuETT.  Yes,  sir. 

Mr.  Jefferis.  I  mean  prior  to  the  war  ? 

Mr.  Rhett  -  Oh,  no;  these  things  were  built,  of  course,  for  use 
during  the  war,  and  would  not  have  been  built  otherwise.  I  don't 
think  the  Government  expected  to  finish  the  war  as  quickly  as  it  did, 
and  it  was  preparing  for  overwhelming  Europe  in  the  winter  of  1918; 
tfaflT  were  preparing  to  mash  things  in  the  fall. 

Mr.  Jeffbhxs  Were  any  of  the  owners  of  this  property  interested 
brttlroads  as  stockholders,  or  officers,  or  anything  of  the  kind  9 

Mr.  Rhett.  Not  one;  had  nothing  to  do  with  them  at  all. 

Mr.  Jeffebis.  Have  the  railroads  really  utilized  the  docks  that 
thw  owned  in  tlie  city  of  Charleston  in  the  past? 

llr.  Rhett.  The  Government  has  taken  hold  of  these  things. 

Mr.  Jeffebis.  I  mean  before  the  war;  did  they  use  them? 

Mr.  Rhett.  Certainly,  the  Seaboard  had  built  terminals  here  and 
ban  them  now,  but  tiie  Rulroad  Administration  has  allowed  the 
<toda  to  be  filled  up  and  the  ships  can  not  go  through.  The  Ciovern- 
aeot  haa  taken  <nrer  the  best  naif  of  the  terminals  in  our  city,  and 
thfi  one iB  vacant  up  here.  Digitized^Google 
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Mr.  Jefferis,  What  department  of  the  Government  took  ot<t 

that   • 

Mr.  Khett  (interposing).  The  marines. 
Mr.  Jefferis.  And  let  them  fill  up  ? 

Mr.  Rhett.  Yes,  sir;  the  Kailroad  Administx'ation,  they  did  iw* 
want  to  spend  any  money  in  repdrs  on  improTements  in  view  of  ifae 
fact  that  they  are  going  to  turn  it  hack,  I  presume.  I  suppose  the 
railroads  will  do  that  when  they  get  hold  of  it  in  March;  I  nope  so. 

Mr.  Jefferis.  Do  you  think  ifthe  Kailroad  Administration  had 
really  used  your  docks  here? 

Mr.  Rhett.  Oh,  thev  have  used  them,  but  recently,  have  not 
kept  this  particular  dock  open,  which  is  a  first-class  dock.  Of  coune. 
it  IS  only  one  dock  with  a  limited  area. 

Mr.  Jefferis.  Do  you  know  why  the  policy  of  the  RAilroid 
Administration  has  been  such  as  it  has  been? 

Mr.  Rhett.  Well,  I  don't  know  why  they  do  not  want  to  spend  any 
more  money  on  the  property  while  they  are  operating  it  than  tbcy 
can  help;  I  don't  know  anything  about  the  policy  of  the  Railroad 
Adminis  tration. 

Mr.  Jefferis.  I  believe  that  is  all. 

Mr.  Garrett.  Mr.  Rhett  you  said  very  specifically  that  none  of 
those  interested  in  that  property  up  there  made  any  representations 
to  the  War  Department  or  the  individuals  connected  with  the  W«r 
Department  touching  the  matter  of  locating  that,  as  to  sitef 

Mr.  Rhett.  Yes,  sir. 

Mr.  Garbett.  It  was  stated  here  this  momii^ — understood  it-to 
be  largely  a  matter  of  surmise,  but  I  think  it  is  worth  while  to  ask 
you  about  it — that  congressional  influence  may  have  been  used.  Do 
you  happen  to  have  any  information  with  reference  to  that? 

Mr.  Rhett.  Not  to  my  knowledge,  and  I  could  not  find  out  any- 
thing through  the  only  Congressman  I  went  to,  who  was  Mr.  Whaley, 
who  could  not  ^ve  me  any  information  at  all.  He  did  not  know 
anything  about  it  at  all. 

s/tr.  Gabrett.  If  Mr.  Whaley  had  known  anything  about  it,  tbci 
relations  between  him  and  you  are  such  that  you  womd  have  known 
iti 

Mr.  Rhett.  Absolutely. 

Mr.  Garrett.  You  are  brother8-in4aw,  I  believe) 
Mr.  Rhett.  Brothers-in-law, 

Mr.  Graham.  I  am  interested  in  knowing,  Mr.  Rhett,  before  you 
leave  the  stand;  when  you  bought  this  land  originally  up  there,  did 
you  in  addition  to  the  purchase  price  of  1150,000,  with  these  agree- 
ments that  you  made — agreements  with  the  landowners — that  you 
were  to  put  certain  improvements  on  the  land ) 

Mr.  Rhett.  Yes;  thev  owned  a  certain  uea  of  land  in  h^ 
[indicating  on  map].  Tney  reserved  the  water  front  here  [indicating) 
and  we  put  the  improvements  on  the  lands  behind  it.  Wo  brought 
a  street  car  hne,  for  instance,  up  there.  They  had  a  lumber  factorr; 
they  could  not  get  their  labor  back  and  forth.  They  could  get  it'if 
they  had  the  street  car  up  there.  They  had  the  Southern  Raihvad.| 
a  little  lame  hne.  The  facilities  we  brou^t  there  were  nnmcroib 
We  built  houses. 

Mr.  Gbaham.  Did  you  agree  to  any  specific  amount  of  impiOT*- 
mente  you  would  do?  DigitizedbyGoogle 
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Mr.  Rhett.  Approximately  a  half  million  dollars;  as  a  matter  of 
fact,  that  is  just  what  we  put  there,  very  close  to  a  half  million 
dollars;  in  fact,  more  than  a  half  million  now,  but  a  half  million 
ddUrs  at  that  time. 

Mr.  G&A.HAM.  Well,  after  you  had  put  all  those  improvements  on 
there  that  would  have  made  S160  an  acre. 

Mr.  Rhett.  Well,  the  improvements  were  put  at  various  parts  of 
the  ground.  I  do  not  know  that  you  could  figure  it  that  way.  I 
ean  only  say  to  you  this,  that  we  sold,  within  six  months  of  the" time 
the  Government  took  this  property,  we  sold  the  adjoining  tract  to  it, 
b»ek  of  it,  for  $500  an  acre. 

Mr.  Graham.  Six  months  before? 

Mr.  Kbett.  Before  the  Government  took  the  property. 

Mr.  Graqam.  Do  you  know  what  this  board  of  appraisers  reported 
ibe  land  was  worth? 

Mr.  Rhett.  I  don't  know  the  difference — there  was  a  variety  of 
amcU.  some  six  or  seven  tracts,  and  they  were  different  prices,  fhey 
txed  the  wat-er  front  ?5  and  something  a  foot. 

Mr.  Gkaham.  What  was  your  price  to  the  Government  ? 

Mr.  Rhett.  It  was  ¥25  for  the  first  5.000  feet — and  I  want  to  say 
nphl  here  that  these  parties  did  not  entertain  any  idea,  nor  would 
IhcT  entertain  any  idea  of  selling  for  such  a  figure  to  anybody  else, 
kut  personally,  as  a  favor  to  me,  I  went  to  them  and  asked  them  to 
put  down  a  price  at  half  what  thoy  ever  contemplated  seUing  to 
tavbody  else. 

Mr.  Gkaham.  Yon  mean  the  Charleston  Development  Co.  ? 

Mr.  Rhett.  Xo:  the  Filbin  Co.,  and  the  only  thing  that  they 
f^old— thoy  had  3,000  feet — and  everybody  spoke  of  the  Filbin  Co. 
miting  $150  a  front  foot,  and  would  not  entertain  a  proposition  for 
uiything  elrie.  They  had  sold  the  upper  1,000  feet  for  and  ex- 
p«i-ied  u*  make  a  profit  on  the  remainder.  I'hey  were  told  that  under 
ft*  circumstances  would  they  want  it,  and  the  Ordnance  did  not  get 
i*  t)Ut  they  gave  a  price  of  S75,  I  think,  which  was  half  of  what 
'^#r  exoected  to  get,  1  think.    That  was  the  basis  of  that. 

Vlf.  .tEFFKRi.**.  As  you  view  this  situation  here,  Mr.  Rhett,  as  I 
ondrnTiJaiid  it,  if,  we  ^vill  say,  an  improvement  was  made  down  here 
■Jfine  the  front  anywhere  near  the  Clyde  Steamship  Line  dock  in 
shipping  products  in  from  the  West  or  the  South  that  were  not 
oesyed  m  ('harleston  for  consumption,  that  you  would  have  a  con- 
PM«m1  contUtion  in  this  peninsula  as  to  railroad  facilities  before  it 
?w  out  and  got  loaded  onto  the  boats  ? 

Mr.  Khett.  In  the  course  of  time,  yes:  as  the  city  grew,  and  it 
wmdmI  t4i  me.  if  we  brush  aside  the  prejudices  with  the  railroads  and 
on  the  part  of  the  railroads  that  the  citv  could  not  help  growing.  It 
been  held  back  by  conditions  whicli  were  gradually  removed. 

Mr.  Jefferib.  You  figure  the  location  of  these  terminals  where 
'bftv  are,  that  the  commerce  could  be  gathered  from  the  south  and 
Intern  portions  of  the  United  States,  especially  that  which  is  not 
uooDded  for  consumption  in  the  city  of  Charleston,  and  could  be 
rvTwd  into  boats  and  ships  to  be  carried  into  the  high  seas  with 
v«ry  nmch  more  ease  ^nd  facility  than  if  they  were  carried  into  the 
otv  here i 

Mr.  Rhbtt.  Yes,  sir. 

ilr.  Jefteria.  And  that  would  be  true  also  of  coii"5f8|rc^t)*'©^flf dife 
■Dd  goiog  into  the  interior  of  the  country  ?  ^      ^  o 
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Mr.  Rhett.  Yes,  sir. 

Mr.  Gaekeit.  Mr.  Rhett,  as  a  matter  of  fact^ — this  propo^tioD  is 
one  that  calls  for  a  larger  vision  than  merely  looking  upon  thp  city ' 
of  Charleston — all  of  our  southern  section  of  the  country  and  extend- ; 
ing  into  the  Middle  West,  and  far  into  the  Middle  West,  has  an  intensl ; 
in  this  proposition  there.    Is  that  not  true  ?  I 

Mr.  Khbtt.  Absolutely:  and  the  city  of  Charleston  is  a  tbtj  nunor  j 
consideration  in  this  great  proposition.  I 

Mr.  Gaurett.  It  is  a  matter  of  little  interest  to  me,  for  instapce.  i 
whether  a  bale  of  cotton  going  across  the  sea,  whether  it  goes  strau^bt ! 
through  the  city  of  Charleston  or  comes  in  10  miles  above  it.  \VAat ' 
I  am  interested  in  is  getting  it  to  the  best  market.  I 

Mr.  Rhett.  Yes,  sir.  ! 

Mr.  Garkktt.  And  that  leads  to  this  question,  which  I  think  was 
asked  by  Mr.  Graham  a  few  momenta  a^o,  and  which  I  would  like 
to  repeat:  Have  you  any  reason  to  behove  that  railroad  intenste 
would  be  interested  in  preventii^  the  development  of  port  facilities 
here^ 

Mr.  Rhett.  On  the  contrary,  I  would  suppose  that  they  would  do 
just  te  reverse. 

Mr.  Garrett.  Well,  there  might,  of  course,  be  a  possibility  thai 
the  east  and  west  railroad  in  the  northern  section  of  the  countfy 
might  have  such  an  interest  ? 

Mr.  Rhett.  Well,  there  is  a  possihiUtv  of  that.  It  seems  to  me 
the  time  has  come  in  this  country  when  tne  Middle  West  is  not  pAvi 
to  submit  to  the  systom  of  rate  making  which  has  heretofore  existed, 
whidi  means  excluding  all  this  territory  from  possible  participation 
in  foreign  commerce,  except  for  cotton,  and  the  products  grown  here.  I 
and  when  conditions  are  all  favorable  and  when  you  have  ports  of' 
this  sort  and  terminals  of  this  sort  it  is  a  great  opportunity  to  U9o! 
them. 

Mr.  Garrett.  The  interests  of  these  east  and  west  railroads  in 
the  northern  country  adverse  to  the  development  of  the  port  at 
Charleston,  if  there  should  be  such  interests,  would  be  quite  as  pro- 
nounced against  the  development  8  miles  above  the  dty  as  in  tbe; 
city  itself?  | 
Mr.  Rhett.  I  can  not  see  any  reason  why  thev  would  not.  | 
Mr.  Garrett.  It  would  be  the  port  they  would  object  to  and  not 
the  8  or  9  miles  in  distance,  if  they  had  any  objection  ¥  | 
Mr.  Rhett.  Well,  of  cousre,  that  is  merely  an  opinion.  i 
Mr.  Garrett.  I  have  understood,  Mr.  Rhett,  that  there  had  been 
some  offer  or  negotiation  with  reference  to  the  repurchase  of  a  portion 
of  this  1 ,500  acres  which  the  Government  did  not,  in  fact,  use.  What 
are  the  lacts  about  that? 

Mr.  Rhett.  Well,  the  parties  who  owned  it  offered  the  upper  5,000 
feet  at  $25,  as  I  stated  to  you,  and  the  remaining  3,000  feet  at  $75. 
When  it  was  found  that  they  were  not  going  to  use  all  of  the  lower 
3,000  feet,  and  that  1,800  feet  were  of  no  use  practically  to  the  Gov- 
ernment for  its  development,  the  parties  offered  and  urged  and  begged 
and  are  still  begging  to-day  that  1,800  feet  be  given  back  to  them  atj 
the  $75  rate;  that  is,  the  request  that  is  made.  CoL  lAnopiKaw; 
reported  that  the  Government  had  no  use  for  it,  so  far  as  he  could  set,  < 
but  the  Quartermaster  Department  insisted  that  they  must  have  all 
of  it,  and  it  was  not  released.  We  are  uiging  to-dsf^thaluthAt  b«l 
done,  and  I  asked  the  Assistant  Secretary  1^WlieM^4&{bere  vm| 
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any  way  he  could  exclude  that.  It  shuts  us  all  out.  We  are  trying 
to  make  a  bi^  development  up  there.  When  they  took  t^at  5,000 
feet  up  there  it  was  pret^  bad,  but  when  they  took  the  remaining 
part,  we  had  ho  outlet.  Before  we  could  make  development  backo! 
It  and  hare  an  outlet,  without  the  Government  makes  a  terminals,  the 
lands  behind  are  all  affected  by  it,  and  that  is  one  reason  why  they 
are  so  anxious  to  get  hold  of  tliat  piece.  These  people  are  off^ing  to 
take  that  back  at  $150,000  of  tneir  price,  and  this  board  awards 
$1.52.000  for  the  whole  thing. 
Mr.  Garrett.  How  much  nas  the  Navy? 

Mr.  RasTT.  It  has  nearly  4,000  feet  of  water  front.  That  takes 
alxtut  the  heart  of  that  water  development.  There  is  nothii^  until 
you  get  to  the  North  Charleston,  and  North  Charleston,  a  mile  and  a 
auarter,  is  all  we  have  left,  and  the  Government  holds  the  balance  of 
tbis  deep-water  Aront. 

^(r.  Garrett.  What  about  the  possibilities  of  the  Ashley  Kiver  9 

Mr.  Rhett.  That  is  a  shaliow  river;  boats  can  go  about  25,  I  be- 
lieve, but  any  deeper  than  that  you  can  not  go  there. 

ySr.  Garrett.  What  about  its  possibilities  9 

ySr.  Rhett.  That,  I  don't  know.  They  have  been  dredging  it 
until  they  got  to  Uiat  point.  Even  then,  you  can't  go  very  far. 
After  you  get  up  about  5  miles  you  have  a  turn  in  the  J&hley  River, 
and  there  isn't  aiw  possibility  of  deep  water  there. 

Mr.  Jefferis.  Mr.  Rhett,  what  is  the  fact  as  to  railroad  develop- 
ment, of  railroads  leading  to  the  West,  we  will  say,  St.  Louis  and 
Kansas  City,  Omaha,  Chicago,  in  relation  to  Charleston  9 

Mr.  Rhett.  Well,  we  have  three  s^natems  here  now,  the  Coast  Lone, 
the  Southern,  and  the  Seaboard. 

Mr.  Jeffebis.  I  know,  but  what  territory  do  they  really  touch! 

Mr.  Rhett.  The  Southern  goes  into  St.  Louis  and  Cincinnati  and 
Memphis  and  New  Orleans;  we  Coast  Line  joins  Louisville  &  Nash- 
ville and  takes  that  territory  up  there;  the  Seaboard  has  just  come  in 
here  before  Uie  war  opened. 

\fr.  Jefferis.  What  territory  does  it  touch  9 

^fr.  Rhett.  The  Seaboard  is  more  in  this  coastal  region,  not  very 
far  westward. 

Mr.  Jefferis.  Up  and  down  9 

Mr.  Rhett.  Yes;  mainly  up  and  down.   The  Southern  ia  a  very 
large  system ;  ecxtends  out  pretty  far. 
Mr.  Jefferis.  Any  of  these  systems  touch  Chicago  % 
Mr.  Rhett.  No  ;  they  go  into  Cincinnati. 

TSSTIXOVT  OF  KB.  J.  X.  WHITSITT,  GHAELESTOV,  S.  C. 

(The  witness  was  duly  sworn  by  Mr.  GnJiam.) 

ifr.  Graham.  What  is  vour  name) 

Mr.  WHTTsriT.  J.  M.  Whitaitt. 

Mr.  Graham.  What  is  your  bunneas  ? 

Mr.  WHirarrr.  Forogn  steamship  agent 

Mr.  Graham.  Do  you  represent  any  particular  lines  9 

Mr.  Whitsitt.  The  Carolina  line,  I  am  interested  in. 

Mr.  Graham.  And  you  live  in  Charleston  ? 

Mr.  Whttsitt.  Yes,  sir. 

Mr.GRAHAM.  How  long  have  you  lived  here  t  DigiizedbyGoogle 
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Mr.  Whitsitt.  September  5,  1918. 

Mr.  Graham.  You  have  given  considerable  attention,  I  hare  no 
doubt,  to  the  possibilities  of  th^  port  for  exportation? 
Mr.  Whitsitt.  Yes,  sir. 

Mr.  Graham.  Is  the  line  that  you  represent  engt^ed  in  trans- 
Atiantic  business  ? 

Mr.  Whitsht.  Yes,  sir.  When  I  came  here  in  1908, 1  came  aa  th« 
local  manager  of  a  very  lai^e  steamship  company,  and  in  1017  I  vcni 
to  Washington  for  a  period  to  do  some  special  work  with  the  Shipping 
Board ;  I  returned  here  in  June,  1918. 

Mr.  Graham.  What  was  your  work  with  the  shipping  Board ;  what 
was  thegeneral  nature  of  it  ? 

Mr.  Whitsitt.  Almost  any  kind.  There  were  vert-  few  men  of 
practical  experience  in  the  Shipping  Board  when  I  went  there.  Hiey 
were  just  be^nning  to  organize  and  get  their  departments  working;: 
that  was  durmg  the  time  that  they  were  just  b^inning  to  requiatiou 
the  shins. 

Mr.  Grah^vm.  And  you  remained  there  until  June,  1918. 

Mr.  Whitsitt.  Yes,  sir. 

Mr.  Graham.  Since  that  you  have  been  here  ? 

Mr.  Whitsitt.  Yes,  sir;  and  in  June,  1919,  they  reorganize<l  the 
Carolina  Co.  and  bought  out  the  lai^er  owners  of  it,  increasing  the 
capitalization  to  $500,000  and  the  interest  was  distributed  among  the 
best  people  in  town,  whose  iiurpose  is  tq  develop  the  shipping  of  this 
port.  It  was  felt  that  the  interests  of  this  port  would  be  brat  servetJ 
by  people  interested  in  Charleston  instead  of  the  company  being  con-: 
trolled  by  people  who  had  no  interest  in  the  port  except  what  they 
could  make  out  of  it. 

Mr.  Graham.  Where  are  the  docks  you  are  now  using  ? 

Mr.  Whitsitt.  We  do  not  own  any  docks.  We  load  our  steamer? 
at  the  Oakdcne  Compress  &  Wareliouse  Co.  an<l  Columbus  Street 
terminal,  and  the  Seaboard  Air  Line  dock,  when  we  have  a  light 
enough  draft  to  get  in  there.  There  is  only  about  14  feet  <ieptb  '>f 
water  there  to  get  in  there,  so  you  can  appreciate  it  requires  a  sm&'J 
vessel  to  get  in  there. 

Mr.  Graham.  Is  that  true  of  all  the  docks  you  have  mentioned  t 

Mr.  Whitsitt.  No;  the  Seaboard  Air  Line  has  a  slip  that  is  SOO 
feet  long,  and  we  have  been  endeavoring  to  get  the  Railroad  Admin- 
istration to  dredge  that  out  to  a  minimum  depth  of  24  feet  a*;  » 
compromise,  so  that  we  could  utilize  25,000  square  feet  of  stora^^ 
space,  and  I  have  been  to  Washington  several  tunes  ^\•ith  Mr.  Rhelt 
and  have  not  been  able  to  ^et  anything  done  yet.  The  Southern 
Railroad  have  permitted  their  terminals  to  run  down  considenblr 
and  their  slips  to  fill  up.  I  do  not  blame  them  so  much,  becaoi^ 
during  the  period  of  the  war,  from  the  spring  of  1915  up  until 
or  ei^t  months  ago,  we  had  practically  no  shipping  from  the  port 
here,  and  consequently  they  have  done  nothing  in  the  way  of  im- 
provements. The  Columbus  Street  docks,  which  is  a  frontage 
about  2,300  feet  and  which  has  been  used  heretofore  primarily 
for  what  we  term  wet  storage — that  is,  fertilizer  material^  - 
with  the  exception  of  the  upper  portion,  consisting  of  about  ftfl 
feet,  was  built  about  five  or  six  years  ago  and  used  for  remmt--^ 
there  used  to  be  quite  a  considerable  amount  coming  in  here — 
and  canned  goods  from  the  Pacific  ooastf,.  i,i§<^i(^^jf^<yi^ 
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the  tenninals  now  is  being  used  by  the  Marine  Corps,  and  they 
irill  use  that  under  lease  until  next  July;  and  whether  they  wiU 
2o  then  or  not  I  don't  know.  The  lower  portion  of  these  Columbus 
Street  terminals,  measuring  260  feet,  I  think,  is  torn  up  and  is  being 
renaired — something  that  should  have  been  done  nine  months  ago. 

I  want  to  say  thi^,  that  before  the  war  these  terminals  that  we 
had  were  totally  inadequate  to  handle  the  business,  the  result  of 
which  was  that  we  lost  considerable  business,  since  we  have  lost  two 
herths  of  the  Seaboard  Air  Line  Dock  and  two  berths  at  the  Southern 
Kftilroad  Dock  and  three  berths  at  the  Columbus  Street  Dock,  so 
that  we  only  have  now  one  berth  at  the  head  of  the  Seaboard  Air 
line  Dock,  "which  makes  dischai^e  of  car^  very  difficiilt,  as  you 
can  appreciate,  the  more  you  discharce  the  farther  you  have  to  go 
hack,  the  farther  you  get  beyond  the  distance  where  "you  can  handle 
It  for  what  you  make  out  of  it.  With  no  herth  available  at  the  South- 
ern Railroad  Docks  and  only  one  at  the  Columbus  Street  Docks  with 
fnace  available  for  the  cargo,  we  have  now  every  berth  in  the  city 
&Ue(l  with  ships  discharging  and  sevo'al  lying  in  tiie  stream  waiting 
(or  berths. 

Mr.  Graham.  At  this  time? 

Mr.  WirrrsnT.  At  this  time.  They  are  going  on  demurri^e,  and 
the  receivers  here  will  have  heavy  penalties  to  pay  on  account  of 
CDnditions  over  which  they  have  actually  no  control. 

3ilr.  Grarah.  How  many  berths  are  t&e  Marine  Corps  allowing  you 
U*  Qtilize  ? 

Mr.  Wnrrsrrr.  Two. 

\tr.  Graham.  What  have  they  there? 

Nfr.  WniTSiTT.  General  cargo  that  they  use  in  supplying  their 
Nation:  West  Indies,  Haiti  and  Cuba. 

Mr.  Graham.  They  have  a  part  of  the  reservation  at  the  naval 
fr-ervation,  haven't  they? 

Mr.  WnrrsnT.  No,  air;  I  don't  think  so. 

Mr.  Graham.  They  have  marine  barracks  there? 

Mr.  WirrrsFTT.  Yes;  but  that  only  takes  care  of  the  local  contin- 
seaicy  here.  They  have  three  or  four  or  five  companies  stationed 
hwe. 

Mr.  Graham.  You  don't  know  whether  there  is  any  storage  there 
(b.»t  thev  can  get  ? 
Mr.  WHrrsrrr.  I  am  under  the  impression  that  they  can  not. 
Mr.  Graham.  And  the  Southern  Railway  slips  are  nlled  up  ? 
Mr.  WnrrsnT.  Yes,  sir. 
Mr.  Grahah.  I  suppose  silted? 
Mr.  WurrsnT.  Silted. 

Mr.  Graham.  Now,  have  you  made  any  investigation  as  to  the 
lofsibilities  of  this j>ort  in  a  commercial  way? 
Mr.  Wmrsrrr.     es,  sir. 

Mr.  Graham.  Tell  us  what  you  have  done  in  that  line. 

Mr.  WnrrsrrT.  Well,  when  1  returned  to  Charleston  in  June,  1918, 
I  began  to  look  into  the  possibilities  of  the  development  of  this  port 
into  the  Middle  West.  While  in  Washington  I  had  been  discussing 
(he  raattor  with  several  people,  and  I  found  that  in  the  Middle  West 
there  was  a  desu^  to  have  another  outlet  than  New  York.  The 
freeie  of  1917  and  early  spring  in  1918  brought  to  my  mind veiT 
fotdUy  the  necessity  of  tnis  country  having  a  w^jij^i^g^^^gOPWlfe 
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rniere  was  Norfolk  frozen  and  Baltimore  frozen  and  nUladelpbis 

frozen  and  New  York  frozen  and  Boston  frozen,  so  that  it  was  almost 
impossible  in  that  one  week  there  to  have  a  ship  sail  from  any  o( 
those  five  ports,  and  I  appealed  to  one  of  the  commissioners  tKai  I 
thought  it  was  criminal  neglect  on  their  part  that  thej  permitted 
these  warm  water  ports  to  have  the  water  practically  idle  and  thuj 
facilities  up  North  were  taxed  beyond  capacity. 

Mr.  Graham.  What  did  they  have  to  say  about  that? 

Mr.  WHrrsrrr.  They  admitted  it,  and  that  was  all. 

Mr.  Graham.  Then  at  that  time  there  were  available  docks  id 
this  town  that  could  have  been  used  9 

Mr.  WHrrsrrr.  Yes,  sir. 

Mr.  Graham.  That  was  about  the  time  when  they  tied  up  tha 
business  of  the  country  that  week,  wasn't  it? 

Mr.  WHrrsrrr.  Yes,  sir.  I  will  say  this,  that  this  convers&tioD 
that  I  had  with  one  of  the  commissioners  was  more  or  less  of  an  in* 
formal  dkcussion.  I  pointed  out  to  him  the  advantages  that  could, 
be  gained. 

^  Mr.  Graham.  Well,  do  you  know  any  reason  why  they  did  thtt; 
why  they  did  not  send  t^t  stuff  to  ObfU'leston  eaid  Savannah  and 
New  Orleans  and  other  ports  where  they  could  get  it  outf 

Mr.  WnnsnT.  I  do  not,  sir;  I  wouldlike  to  Imow.  , 

Mr.  Graham.  Well,  go  on. 

Mr.  WHrrsrrr.  In  discussing  the  thing  and  giving  it  thought— I 
discussed  it  with  some  of  my  friends  here,  and  I  told  them  I  thought 
that  if  a  company  could  be  developed  in  Charleston  that  we  could 
have  something  to  say  respecting  the  policy,  and  if  we  had  enough 
moral  support  to  get  the  railroads  to  give  us  terminals  or  provide 
terminals  that  there  was  considerable  tonnage  that  could  be  devel- 
oped from  the  Middle  West  which  heretofore  had  been  moving  to 
Norfolk  and  northern  points;  that  if  we  started  here  and  there  wes 
nothing  but  the  little  cotton  shipments  and  local  products  they  would 
not  be  interested  in  the  matter  at  all.  Shortly  after  that  I  got  in 
communication  with  Mr.  Matthew  Hale,  who  was  responsible  for 
the  Southern  Mercale  Co.  and  whose  purpose  was  to  get  transportt- 
tion  over  the  Southern,  and  through  his  influence  I  got  to  the  rail- 
road Administration,  and  through  hard  work  Uiey  recognized  the 
iustice  of  our  position  and  have  given  us  this  comparative  rate  witli 
New  York,  where  in  several  cases  it  was — where  it  was  200  miles 
farther  to  New  York  than  to  Charleston,  New  York  had  a  commoihty 
rate  which  was  in  some  cases  100  per  cent  less  than  the  local  rtte 
from  that  point  to  Charleston,  and  we  finally  got  those  rates  pa( 
into  effect  December  1. 

Mr.  Graham.  Last  ? 

Mr.  WHrrsrrr.  Lost,  1919. 

Mr.  Graham.  Did  you  go  before  the  Interstate  Commerce  Conum>- 
sion3 

Mr.  Whitsitt.  No;  the  Railroad  Administration. 

Mr.  Graham.  Did  you  people  over  try  it  with  the  Interstate  Com* 
merce  Commission  ? 

Mr.  WHrrsrrr.  I  think  that  representation  was  made  to  them. 

Mr.  Graham.  I  mean  in  a  formal  way;  on  a  complaint? 

ilr.  WniTism.  X  know  that  I  had  appealed  to  the  railroads  a  niun* 
ber  of  times  to  have  it  put  in.  ^  ■ 

Mr.  Graham.  You  would  not  get  verv  farDW^^lwCOgle 


OBDKAzrcB.  4461 

Ui.  Whttsitt.  I  will  admit  that  we  did  not  go  about  it  in  the 
prooer  manner. 

Mr.  Graham.  No;  the  Interstate  Commerce  Commission  is  hardly 
to  bo  blamed  if  you  did  not  put  it  up  to  them. 

Mr.  WHTTsm.  We  are  trying  to  work  with  the  railroads  and  try- 
ing to  overcome  a  prejudice  that  is  existing  between  the  railroads  and 
the  people  here.  The  people  here  seem  to  think  they  bad  it  in  for 
the  railroads  and  the  railroads  seem  to  think  they  had  it  in  for  them, 
«Dd  then  they  discriminated  against  the  port,  and  my  whole  theory 
Ts  to  orercome  that,  and  we  are  dependent  on  the  service  that  the 
nihoads  give. 

Mr.  Graham.  Let  us  shorten  the  thing  a  little  and  get  at  the  thing 
tiiat  lays  in  our  minds.  What  could  you  do  with  that  terminal  up 
ihere — you  have  made  your  investigations — ^what  can  you  do  about 
fKttineshipments  ? 

Mr.  WHiTsnT.  I  am  workmg  on  a  movement  of  28,000  tons  of 
t<uidensed  milk  from  Chicago,  and  I  am  working  on  another  move- 
ment, a  prosDective  movement  of  75,000  tons  of  steel  from  Kentucky, 
Ohio,  and  lUinois.  That  is  what  we  have  developed  since  the  15ui 
of  December. 

Mr.  Graham.  Well,  can  you  get  them? 

Mr.  WHrrsiTT.  I  don't  know  whether  we  can  or  not,  for  this  reason : 
That  we  have  been  trying  to  get  the  Government  to  open  these 
tRToinals  for  a  terminal  use,  at  least  a  portion  of  them. 

Mr.  Graham.  Suppose  they  are,  and  then  what  is  the  chance  of 
p'ttingthem  ? 

Fhttsitt.  I  think  the  chance  is  good.  They  are  all  open.  I 
^unk  I  have  as  fair  a  chance  for  the  28,000  tons  of  condensed  milk 
tftd  the  75,000  tons  of  steel,  as  anybody.  And  we  have  been  working 
on  it  only  30  days.  A  trade  from  foreign  ports,  is  a  growing  up  trade; 
U  moves  in  well-defined  channels.  It  starts  in  a  small  wave  and  in- 
creases in  volume. 

Mr.  Graham.  Suppose  you  are  shipping  from  New  York,  how 
«mUd  they  ship  here;  it  isn't  nmch  difference  between  this  place  and 
Oiica^  and  New  York  ? 

Mr.  WHrrsrrr.  Not  a  great  deal. 

Mr.  Graham.  Would  tney  come  here  directly  ? 

Mr.  WHixsirr.  The  Pennsylvania  hues  to  (Jincinnati,  or  the  C.  I. 
&  L  to  Louisville,  or  the  Big  Four  to  Cincinnati  or  Ijouisville,  or  the 
Ettnsville  &  Terre  Haute  to  EvansviUe,  and  the  Illinois  Central  to 
Cwid;  not  all  those  lines,  but  the  Southern  Railroad  and  the  L.  &  M, 
it  has  connections  to  this  territory. 

Mr.  Graham.  Now,  what  chance  of  competition  is  there  between 
liitl  sort  of  a  proposition  and  the  proposition  of  the  B.  &  O.  and  the 
PeDDsylvania,  who  have  direct  lines  to  each  of  these  principal  ports 
ui  the  £ast.  Will  you  be  able  to  compete  with  anything  of  that  kind 
'here  your  goods  nave  to  be  transferred  from  one  road  to  another  ? 

Mr.  WHrrsrrT.  Why,  I  think  so,  yes,  sir.  Now,  I  am  judging  a 
good  deal  by  what  the  foreign  traffic  agent  of  the  Southern  Railroad 
<^  me.  He  has  made  a  very  exhaustive  study  of  it,  and  he  is,  by 
the  way,  situated  at  LouisviUe,  and  he  tells  me  that  the  shippers  in 
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that  territory  are  very  keen  to  handle  their  shipments  throujfh  South 
Atlantic  ports  with  conditions  anwhere  near  equal.  They  won't 
make  shipments  to  the  northern  ports,  owing  to  the  confjestion  thaSj 
has  been  existing  there  for  three  or  four  years,  they  never  knowing 
when  they  are  going  to  get  their  shipments  off.  ' 

Mr.  GRAiiATif.  What  do  you  think  of  the  location  of  that  terminil 
up  there  as  respects  its  availability  ? 

Mr.  WHiTsnT.  I  can  not  see  any  wrong  with  it,  for  it  can  be  nswl. 

Mr.  Graham.  How  would  it  compare  with  one  down  town? 

Mr.  WHiTsrrr.  Of  course,  if  we  had  a  terminal  down  town  it  would 
be  more  convenient. 

Mr.  Graham.  Why,  now  ?  i 

Mr.  Whitsitt.  I  Relieve  a  terminal  of  any  size  down  town  wonld; 
necessitate  enlarging  the  tracking  facilities  from  the  break-up  jvrAs 
which  are  located  7  or  8  miles  from  the  city,  and  those  break-up  yards 
are  not  more  than  3  or  4  miles  from  the  terminal.  ^Vll  these  inim 
stop  at  those  break-up  yards,  because  there  are  not  tracka^  fields. 
Even  to-day,  if  a  car  moves  over  the  Southern  Railroad  and  stoop  at 
the  break-up  yards  it  takes  two  to  five  days  to  get  that  carload  to 
the  shin. 

Mr.  Graham.  With  the  present  facilities?  ' 
Mr.  WnrrsiTT.  With  the  present  facilities. 
^  Mr.  Graham.  With  additional  tracks  you  could  cure  that  situs- 
tion,  I  assume? 

Mr.  Wnrrsnr.  The  minute  you  start  to  put  in  additional  tracte 
you  are  confronted  with  this:  You  get  on  one  side  a  public  road,  thp 
only  arteri?'  leading  out  of  Charleston,  and  the  other  side  the  ferti-| 
lizer  factories  who  have  bought  property  up  to  the  railroad,  and  tbeiri 
houses  are  up  to  the  railroads  for  their  labor,  and  so  the  area  b 
restricted  there. 

Mr.  Graham.  Did  you  ever  see  this  plan  of  Col.  Hampton's  that 

was  introduced  this  morning  ? 

Mr.  Whitsitt.  No,  sir;  Inever  have. 

Mr.  Jbppebis.  The  break-up  yards  oi  the  railroads  are  located  what 
distance  from  this  port  terminal  1 

Mr.  WHirsiTT.  I  think  about  3  or  4  miles. 

Mr.  Jefferis.  The  break-up  yards  of  all  three  of  the  roads  are  at 
about  the  same  place? 

Mr.  Whitsitt.  No;  the  Seaboard  Air  Line  break-up  yard  is  located 
in  the  city,  just  inside  of  the  city  limits,  but  I  understand  the 
Seaboard  Aiv  Line  has  purchased  considerable  property  in  North 
Charleston,  ultimately  with  the  purpose  of  developing  a  break-up 
yard  there.  You  see  the  Seaboard  Air  Line  built  into  Charleetoo 
just  a  year  or  two  before  the  war,  and  did  not  have  time  to  perfect 
their  plans,  as  I  understand. 

Mr.  Jefferis.  As  I  understand  you,  the  breiJc-up  yards  of  two  of 
the  roads  

Mr.  WniTsm  (interposing).  Two  of  the  principal  roads  are  locatod 
3  or  4  miles  from  the  terminal. 

Mr.  Jefferis.  And  then  if  this  other  company  utilized  this  land 
it  has  bought  for  a  break-up  yard  they  will  be  what  distance  from 
the  terminal  I 
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Mr.  WmTfiiTT.  About  the  same. 

Mr.  Jbffsris.  What  is  the  distance  of  the  break-up  yards  of  the 
roads  Co  the  dockage  here  in  the  city  ? 

Mr.  Whttsitt.  About  8  or  9  miles. 

Mr.  Jkffebis.  And  leading  up  to  it  with  four  ti'acks  9 

Mr.  WHrrsiTT.  About  4  tracl^,  one  in  and  out.  by  the  Coast  Line, 
«od  the  Southern  has  two  lines,  in  and  out. 

Mr.  JxFFERis.  Well,  if  you  would  double  and  treble  the  water 
traffic  down  here  in  your  city,  would  your  railroads  be  able  to  handle 
It  without  congestion,  or  would  they  nave  to  spread,  too,  some  way  ? 

Mr.  WHrrsnr.  They  would  have  to  spreati  out.  The  last  year 
that  we  had  here,  the"  year  ending  September  I,  1914— we  call  our 
y<*rs — the  cotton  years — we  had  developed  a  business  in  six  years  of 
17.000  bales  exported  to  very  nearly  375,000  bales  exported,  and  that 
Tear  of  1914  we  had  horrible  congestion  at  the  port  here,  and  it  was 
colj  with  the  greatest  difficulty  that  we  got  our  steamers  loaded  and 
nray.  At  one  time  I  hadfive  steamers  loading,  whidiwas  due  entirely 
to  cxnsgestion  by  not  being  able  to  get  cargo  on  and  out  of  the  way 
before  the  other  steamers  arrived. 

Mr.  Jefferis.  Then,  looking  into  the  future,  you  might  say,  here 
to-oight,  if  you  could  increase  your  tonnage  of  freight  from  the  South 
■nd  Central  West  to  be  shipped  in  here  by  railroad  for  foreign  com- 
■erce,  or  even  coastwise  commerce,  and  could  utilize  the  present  port 
Iffmioals,  you  feel  that  there  would  be  no  congestion  in  this  port, 
ioyou? 

Mr.  Whttsitt.  No,  sir. 

Mr.  Jeffbbis.  And  what  is  the  fact — do  you  feel  that  the  Cooper 
River  leading  up  to  this  port — would  there  be  any  congestion  in  it  9 
Mr.  WHrrsFTT.  No,  air. 

Mr.  Jepferis.  How  many  ships,  and  so  forth,  do  you  figure  could 
rou  take  care  of  up  this  9  miles,  or  whatever  it  is  9 

Mr.  WHrrsrrr.  I  don't  exactly  understand  your  question. 

Jkffekib.  Do  you  mean  there  could  b«  any  great  number  of 
them  up  that  river) 

Mr.  WHTTsriT.  There  is,  I  think,  room  for  6  large  steamers  at  the 
p(Ht  tenninaJs. 

Ifr.  Jettesis.  At  one  time  ? 

Mr.  Whttsitt.  At  one  time. 

Mr.  Jetferis.  What  would  they  do — go  in  there  and  back  out, 
or  howl 

Mr.  WmTSiTT.  No;  straight  front  dock. 

Mr.  Jefteeis.  Would  they  turn  around  up  there? 

Mr.  WaiTSTrT.  I  think  the  turning  base  is  1,000  feet  wide. 

Sfr.  Jbfferis.  And  they  would  go  up  there  and  turn  around  I 
Whitsitt.  Qo  up  to  the  dock  and  dischu^. 

Ht.  Jeffebis.  And  tnen  turn  around  and  come  down  the  river) 

Mr.  WHrrsrrr.  Yee,  sir;  and  out  to  the  sea.  As  far  as  I  am  able 
to  learn,  the  depth  of  water,  with  the  exception  of  one  point,  has  been 
pnKtically  the  same  since  I  have  been  here. 

Mr.  Jefferis.  And  you  figure  if  that  port  terminal  was  really 
opflnted  and  the  commerce  was  really  developed  for  shipping  pur- 
poMB,  that  it  could  come  tlvov^  and  do  handled  through  the  Break- 
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up  yards  into  the  terminals  without  congestion  and  speedily  a&d 


Mr.  WHTTsnr.  I  think  bo. 
Mr.  Jbfpbrib.  If  you  had  the  shipping  facilities  to  carry  it  out? 
Mr.  WHTTsnr.  It  might  become  necessary,  if  we  had  any  great 
volume,  to  probably  increase  the  trackage  to  what  is  known  as  the 
Government  intwchaz^.   They  have  only  one  rail  line  leading  there 
now.   It  mi^t  become  necessary  to  put  in  anotlier  one,  and  I  under- 
stand they  have  sufficient  ground  to  do  it — to  put  another  track  ia 
there.   So  that  would  permit  one  engine  to  go  in  with  a  string  of 
road  cars  and  bring  such  empties  as  were  necessary  on  another  track. 
In  other  words,  an  inbound  and  an  outbound  track. 
Mr.  Je^eris.  That  is  all. 

(And  thereupon,  at  6.30  o'clock  p.  m.,  the  committee  adjourned. 
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SCBCO^MIITEB  No.  5   (ObdNANCE^   OF  THE  SeLECT 

GoX3frrr>:E  ox  Expenditures  in  the  Was  Department, 

House  of  Representatives, 

Tuesday,  January  6,  1920. 
Tae  committee  met  at  11  o'clock  a.  ni.,  pursuant  to  adjournment 
Xaken  on  yesterday,  Hon.  William  J.  Graham  (chairman),  presiding. 
-Uso  present:  Hon.  Albert  W.  Jefferis. 

TSSmOHT  OF  BBI0.  GEN.  H.  H.  LORD,  DIBEGTOB  OF  FIITANCE 

WAR  DEPARTMENT. 

iTlie  witness  was  heretofore  sworn  by  Mr.  Graham.) 

Mr.  Gr.vham.  Gen.  Lord,  I  understand  from  Gen.  March  that  you 
lure  prepared  certain  detailed  information  for  our  committee  that 
»f  wanted  to  get,  relative  to  the  number  of  military  establishments 
»i»  hare  acquired  during;  the  war,  and  something  as  to  the  cost  of 
maintenance  of  those  institutions  in  the  future.  I  mi<;ht  state  to 
Trm  incidentally  that  while  this  mij^ht  seem  properly  to  come  within 
*Jt^  jurisdietion  of  the  Military  Affairs  Committee  of  the  two  Houses, 
w»  expect  to  confer  with  theni  about  these  matters  and  it  also  is  a 
MIT  of  our  investigation,  as  vre  think.  I  have  some  had  conferences 
with  Mr.  Kahn,  and  some  others,  about  this  matter.  Have  vou,  as 
Rirwtor  of  Finance,  preoared  or  had  prepared  under  your  direction 
1 'Statement  so  that  we  can  get  the  number  of  military  establishments 
»f  acquired  during  the  war  of  various  kinds? 

Gen.  Lord.  Col.  Kuldell,  who  is  here  with  me  to-day,  has  a  state- 
mtiit  nrenared.  He  will  be  prepared  to  give  you  tlic  cost  of  the 
riants  prior  to  the  war,  and  I  can  give  you  or  submit  a  table  that 
will  'jve  you  the  cost  of  maintenance  of  that  T)lant — that  is,  the 
md  estate,  and  posts  prior  to  the  war.  Col.  Kuldell  is  prepared  to 
eire  to  the  conunittee  the  costs  and  area  of  real  estate  acquired 
(cnre  April  6,  1917,  and  this  table  will  show  in  general  terms  the 
'nsi  of  the  maintenance  or  upkeep  at  the  present  time.  What  we 
iiavp  under  our  control  at  the  present  time;  what  we  will  retain  is  a 
matter  to  be  detuded  by  Congress.  No  one  can  give  that  informa- 
ii*in.  We  submitted  to  the  Military  Affairs  of  Congress  certain 
(^timates.  but  what  Congress  will  do  about  that  remains  to  be  seen, 
■nd  Conftress  decides  the  military  policy,  and  the  War  Department 
nm  not  tell  what  it  will  retain  or  what  it  will  want  to  retain  untQ 
OniECFess  has  indicated  the  military  policy  that  it  wishes  carried  out. 

Sir.  Graham.  Now,  what  tabulated  information  have  you,  your- 
self. General,  that  wc  can  ^et  into  the  record  ? 

Gen.  Lord.  I  will  submit  in  the  record,  Mr.  Chairman,  this  state- 
ment of  amounts  expended  for  the  service  of  the  fiscal  years  1917, 
li>!S.  1919,  and  four  months  of  1920,  for  maintenance  of  military 
p*»Bte.  etc.  If  you  will  look  at  the  statement  you  will  find  that  it  is 
(t>Tide<t  up  nnder  rarions  appropriations  which  are  involved. 
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The  6i-st  liue  is  "Barracks  and  Quarters"  which  shoTc^  aii  exjirrJ 
diture  during  1917  of  $4,549,564.16;  this  was  all  for  maintenftnc/ 
The  new  construction  in  1917  was  provided  for  under  a  defici«i«7 
appropriation.  Following  that  same  line  across,  you  will  see  th^rn 
was  a  total  expended  under  Barracks  and  Quarters  for  the  fis*-ai 
vear  1918  of  $112,195,923.19.  Dropping  to  the  foot  of  the  tabula- 
tion you  will  find  that  during  the  year  1918,  of  that  $112,000,0(1'^. 
$107,771,739.07  was  expended  for  new  construction,  which  woulrl 
leave  the  cost  of  maintenance  during  that  time  out  of  Barracks  tcJ 
Quarters  $4,424,184.12.  The  expenditures  for  maintenance  uh| 
construction  for  the  fiscal  year  1919,  taking  the  cost  item  of  ihf. 
next  column,  is  $84,994,945.17.  The  new  construction,  refeniiif! 
again  to  the  bottom  of  the  table,  for  that  year  was  $71,060,518.61 
wiich  would  leave  the  total  cost  of  maintenance  for  that  year  al 
$13,934,426.56.  For  the  four  months  in  the  current  fiscal  yeftTj 
the  total  upkeep,  cost  of  maintenance,  under  that  one  appropriation 
was  $2,844,566.80,  there  being  no  new  construction.  Barracks  and 
Quarters  is  the  only  appropriation  for  which  there  must  be  any 
deduction  made  to  reach  our  total.  The  tables  that  follow  indutic 
all  of  the  appropriations  that  are  involved  in  the  maintenance 
upkeep  of  military  establishments,  posts,  reservations,  and 
property  of  that  character,  or  realty,  and  so  taking  the  total  of  t 
first  column  for  1917  you  ^et  your  total  maintenance  for  that  yi 
as  $10,830,696,04,  there  bemg  no  new  construction  to  come  out 
that  total.  In  1918  the  total  at  the  bottom  of  that  column 
$228,941,124.28,  and  is  subject  to  the  deduction  of  $107.771.739J>; 
for  new  construction,  which  would  leave  the  total  cost  of  maintenance 
at  $121,169,385.21.  Now,  that  same  deduction  continues  into  191.*| 
leaving  a  total  for  1919,  after  deducting  $71,000,518.61  for  nrt 
construction  at  $100,182,451.49.  | 

I  was  in  error  for  the  1920,  if  you  will  note,  lookiug  at  the  bottou; 
of  the  sheet.  There  is  a  deduction  of  $1 ,768,332.13  for  new  constniH 
tion,  which  would  leave  a  total  for  the  four  months  of  the  curreoi 
fiscal  year,  total  cost  of  maintenance,  $5,715,732.63.  ' 

Mr.  Graham.  Now,  General,  does  this  statement  include  aU 
nvlitary  establishments  of  every  kind,  including  the  new  eoustmei 
tiou,  or  does  it  simply  include  such  posts  and  military  establishme.ii^ 
as  were  in  existence  at  the  time  the  war  with  Germany  b^an  t  , 

G^.  Lord.  It  includes  all,  induding  arsenals,  the  repair  of  arseiuis| 
and  posts. 

Mr.  Graham.  Air  fields,  hospitals,  and  Ordnance  posts,  and  Qntt^. 
termaster  posts  ? 

Gen.  Loud.  Yes,  sir.  I 
Mr.  Graham.  Does  it  indude  such  plants  as  were  being  operattnl 
by  the  Government,  such  as  Nitro,  W.  Va.,  and  Musde  Shoals,  and 
other  plants  of  a  military  nature  1  I 
Gen.  Lord.  That  is,  maintenance  and  upkeep?  ' 
Mr.  Graham.  Yes.  J 
Gen.  Lord.  This  only  includes  such  real  estate  and  posts— i^ 
indudes  arsenals;  these  are  the  great  maintenance  appropriatioiui 
Now,  as  to  how  closdy  it  carries  out  the  operation  of  flying  fields,  I 
don't  know. 

Mr.  Graham.  Now,  for  instance,  Generali  I  assume  that  mrj- 
thing  is  in  here  but — —  ^       ,  i 
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G^.  Lord  (intei^osing) .  I  don't  think  everything  is  in  there,  Mr. 
Chairman. 

Mr,  Gr.\ham.  You  don't  think  so  ? 

Gen.  Lord.  No,  sir;  these  are  the  maintenance  appropriations  for 
all  posts  and  stations,  but  during  the  war  there  had  been  activities 
mvered  under  certain  general  deficiency  appropriations  that  prob- 
ably are  not  included  in  this. 

As  I  stated,  Col.  Kuldell  is  prepared  to  take  up  overy  bit  of  real 
ts^tate  purchased  and  dve  you  full  details  as  to  all  of  those  plants. 
His  statement  will  incmde  everything,  and  if  anything  is  develojwd 
!iT  his  atatemcnt  where  you  want  additional  information  as  to  niain- 
Vmtnce.  why,  it  can  be  secured  and  put  into  the  record  to  cover  any 
jHrticular  question  brought  out.  For  example,  we  have  kept  during 
ih'  war  quartermaster  expenditures  by  posts;  before  the  war  and 
<hmng  the  war.  That  includes  all  expenditures  made  from  quarter- 
nustiT  appropriations.  I  was  in  charge  of  quartermaster  funds  and 
w  kept  the  aosolute  expenditure,  not  only  at  Fort  Meyer  but  in  the 
Phitippines  and  all  cantonments;  but  that  does  not  include  expondi- 
vuv^  ny  the  Ordnance  Department,  Signal  Corps,  or  Aviation,  but 
I  (hiak*  the  Ordnance  kept  very  close  tab  on  their  plants;  we  have 
tlvsys  uaderstood  that  they  tlid,  but  that  was  long  before  there  was 
any  consolidation  of  finance;  but  I  can  spe^k  for  quartermaster 
Ippmpriations,  and  on  that  we  can  give  you  detailed  figures  where 
QBartcrmaster  expenditures  were  made. 

Mr.  Graham.  Have  you  already,  General,  given  to  the  Military 
AffuTs  Committee  of  the  House  a  statement  of  your  desires  for 
>ppTi>priationa  for  the  coming  year? 

Ut^a.  Lord.  Just  the  estimate  which  is  printed  in  the  book  of 
t^imates. 

Mr.  Graham.  Do  you  now  recall  the  a^egate.  amount? 

'ien.  Lord.  For  the  military  ostablishnidnt — that  is,  the  Army  bill, 
V'^^Urd,  that  is  handled  by  the  Military  Affairs  Committee,  some- 
thing more  than  {900,000,000;  that  is  on  an  estimate  of  an  Army  of 
^76.000  men. 

Mr.  Graham.  Of  course,  that  is  subject  to  being  cut  according  to 
size  of  the  Army  as  being  determined  by  the  Military  Afwirs 
r'rmnitt<'e  ? 

l.ii*n.  Lord.  As  determined  by  Congress.  Mr.  Kahn  stated  in  the 
fi^usc,  as  I  recall  it,  that  it  would  exceed  in  no  case  300,000  men. 

Mr.  Graham.  Now,  do  you  think,  General,  that  we  had  better  go 
ini»  this  tit  tailed  information  with  the  Colonel? 

Qca.  Lord.  Yes;  he  is  prepared  to  give  you  full  information  as 
(o  ml  estate,  and  if  there  is  any  additional  definite  information  which 
In-  clof  3  not  have  that  can  bo  secured,  the  whole  Finance  Service  and 
it&  office  force  is  at  your  service,  and  we  will  proceed  to  get  it  in  the 
waT  wo  can. 

Mr.  (xKauam.  Now,  you  say  the  plan,  of  course,  is  to  be  adopted 
br  Cunm^;  that  is  true.  Has  the  General  Staff  submitted  any  mans 
(>f  it«  (U>sires  or  wishes  along  this  line  to  the  Military  Affairs  Com- 

Geu.  Lijrd.  As  to  what  posts  will  be  retained  ? 
Mr  GR.WAH.  Yes. 

Gen.  Lord.  I  think  not.   Col.  Kuldell,  can  you  answer  that? 
Col.  Ei-u>EL.L.  No,  sir;  we  have  not. 
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Gen.  Lord.  It  depends  entirely  on  the  size  of  the  Aimj. 
Col.  KuLDELL.  And  its  organization. 
Gen.  Lord.  Yes;  and  its  organization. 

Mr.  Gbaham.  And  depends  also  somewhat  on  uoivorsal  militaij 

training,  does  it  not? 

Gen.  Lord.  Yes;  very  much  so. 

Mr.  Graham.  I  think,  General,  if  that  is  the  situation  we  will  cal 
the  Colonel  and  examine  him,  and  it  may  be  there  may  be  aonwlhiig 
from  time  to  time  we  may  want  to  ask  you. 

This  statement  submitted  by  Gen.  Lord  may  go  into  the  record  «t 
thispoint. 

Cuie  statement  referred  to  is  here  printed  in  full  as  follows:) 

SttOemmt  o/fundi  expended/or  the  service  of  the  fiscal  years  1917, 191S,  1919,  and  4  nwA 
of  19S0,  Jot  vunnUnance  of  mihtary  poettf  etc. 


Name  of  appropiiatifm. 


Expended 
fiscal  year, 
1917. 


Expended 
fiscal  year, 
1918. 


Expended 
fiscal  year, 
191^. 


fiscal 


Barracks  and  quarters  

Military  post  exchanges  

Roads,  wailcs,  wharves,  and  draln^e  

Barracks  and  quarters,  Philippine  Islands. . 

Construction  and  repur  of  hospital  

Quarters  for  hospital  stewards  

Bhooting  galleries  and  ranges  

Repair  of  arsenals  

MlUtaty  posts  

Water  and  sewen  at  mlUtair  posts  

Regular  supplies  


14,449,504.16 
38,536. 75 
762,&4e.39 
790,000.00 
329,062.50 
11,505.30 
45,018.07 
345,537.39 

i2T,ooaoo 

700,483.63 
8.231,3U.0B 


1112,105,923. 19 
1,0*1,797.90 
20,033,594.07 
386,483.36 
60,458,631.33 
10,032.51 
3,603,644. 15 
1.118.027.01 


184,994,945.17 
3,363,894.44 
20,433,303.98 
53,887.87 
38,040,475.90 
19,303. 17 
934,439.37 
3,649,232.73 


1, 230, 461.  M 
28.854,538.37 


31,777,724.06 
79,987, 768.  M 


*a,844.J- 


2,mo,at.« 


Total. 


10,830,690.01 


228,941,131.38 


361,313,97a  10 


NoTR. — ^Under  the  appropriation  "Barracks  and  quartm"  the  amounta  expend«d  fen 

new  construction  are  as  follows: 

Fiscal  year  1917  

Fiscal  year  1918  »107, 771,  739. 01 

Fiscal  year  1919   71, 060, 3U  U 

Fiscal  year  1920  (4  months)   1.  766. 331 U 

For  (the  fiscal  year  1917  all  new  construction  was  paid  out  of  the  appropriatial 
made  the  deficiency  act  of  June  15, 1917,  which  waa  considered  a  war  act  and  tfei 
appropriations  made  uiereby  were  not  taken  into  the  expenditures  ae  here  dum 
for  1917. 

TESTIHOHY  OF  UETTT.  GOL.  B.  C.  KTJLDEIL,  rHITED  STATSS 
ABKT,  GEVEBAl  STAFF. 

The  witness  was  duly  sworn  by  Mr.  Graham. 

Mr.  Graham.  Colonel,  are  you  a  member  of  the  Regular  Militarr 
Establishment  ? 

Col.  KuLDELL.  Yes,  sir. 

Mr.  Gbahah.  How  long  hare  you  been  connected  with  the  GenenI 
Staff! 

Col.  Kui-DELL.  One  year  and  about  three  weeks. 
Mr.  Graham.  And  prior  to  that  what  was  your  arm  of  thp  sorvitT 
Col.  KuLDELL.  I  was  in  the  Chief  of  Engineer's  office,  and  re^arb' 
commissioned  in  the  Corps  of  Engineeis  of  the  Army. 
Mr.  Graham.  What  is  your  grade  there! 
Col.  KuLDELL  Captain  of  Engineers. 
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ySr.  Graham.  Have  tou  at  tJie  request  of  the  Chief  of  Staff,  pre- 
pdu-ed  data  relative  to  the  number  of  military  establishments,  acreage, 
area,  etc.,  acquired  by  the  United  States  since  the  entrance  of  tbe 
United  States  into  the  war  wilii  Germany? 

Col.  KiiXDELL.  Yes,  sir. 

Mr.  Gbaham.  Have  you  prepared  a  tabulated  stat^ent  9 
Ool.  KcxDEix.  YeSj  sir;  it  is  not  in  typewriting;  it  is  in  my  own 
handwriting,  but  I  think  it  is  legible.  I  understooid  from  your  letter 
Mr.  Chairman,  what  you  were  seeking  to  bring  out  was  the  fixed 
plftiit  that  the  military  establishment  nad  prior  to  tJie  war,  what  it 
acquired  during  the  war,  and  what  it  would  probably  be  on  a  peace 
basis.  This  is  a  book  [indicating]  that  I  had  on  my  desk,  which  I 
do  not  think  will  be  needed  by  the  committee.  It  hsts  every  post 
and  fort  we  had  in  the  United  States,  and  there  has  been  no  change, 
practically  during  the  war,  except  practically  each  one  has  had  some 
teDUne  or  temporary  housing  added  to  it.  I  have  a  statement  of 
those  nere.  There  were  about  164  live  posts,  of  which  S4  were  coast 
Mense  posts,  and  about  60  posts  at  which  the  mobile  Army  was 
itaticMiea,  and  then  in  addition  to  that  our  statement  which  I  have 
•km  shows  the  hospitals,  arsenals,  etc.,  held  piior  to  the  war.  That 
1*31  gi^e  you  tlie  statement  of  what  we  had  during  and  before  the 
Iwar. 

'  Mr.  Gbahah.  Now,  Colonel,  at  that  point  let  me  ask  you:  Did 
you  during  the  war  acquire  additional  acreage  at  any  of  those  posts  ? 

CoL  KciJ>ELL.  At  rort  Revere,  we  added,  I  thmk,  a  few  acres; 
mat  more  than  $600  or  S700  worth  of  land. 

Mr.  Grahau.  As  a  general  rule  the  plants  are  the  same? 

CoL  KuiJ>Eix.  YeSj  sir. 

Mr.  Graham.  And  in  a  general  way  

OoL  KuLDELL  (interposing).  We  have  gone  ahead  as  in  peace  times 
ID  the  Philippines  and  Hawaii. 

Mr.  Graham.  It  has  been  taken  for  granted  that  those  must  be 
continued.  The  ones  we  want  to  know  particular!)^  about  are  the 
WW  ones  we  acquired,  what  the  cost,  and  what  it  will  cost  to  keep 
Ibraa  up  on  a  peace  basis;  have  you  that  information? 

CoL  K.CU1EIX.  I  have  all  but  the  last;  what  it  will  cost  to  keep 
tt  vp  on  a  peace  basis,  I  have  dbcussed  wilJi  Gen.  Lord,  who  is  very 
much  more  familiar  with  these  matters,  and  we  figm'ed  there  were 
Utree  bases  upon  which  to  figure  as  to  the  upkeep ;  first,  the  minimum 
which  will  be  required  for  policing  and  fire  protection,  and  necessary 
Bpkeep;  and,  second,  as  to  the  capacity  to  which  you  will  use  them; 
and,  third,  will  be  the  generosity  of  Congress  in  allotting  funds;  that 
0,  if  we  have  more  funds  they  will  be  better  taken  care  of;  more 
painting,  and  the  plumbing  will  be  kept  in  better  shape,  and  all  that 
sent  of  thing,  if  the  money  is  available  to  be  spent. 

Mr.  Grahax.  In  other  words,  it  is  a  question  whether  it  is  to  be 
kept  in  a  laid  by  condition  ? 

CoL  KiTLDEix.  Yes;  that  is  the  miniriium. 

Mr.  G&AHAM.  Or  kept  as  a  going  concern  ? 

CoL  Ktu>ELL.  Yes;  that  is  the  maximum;  and  that  is  entirely  a 
cnniecture  with  us. 

Mr.  Graham.  Well,  is  it  possible  for  you  to  give  anywhere  near 
what  your  judgment  is  of  that  minimnTn  and  maximum? 
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Col.  KuLDELL.  The  estimates  would  come  in  this  wav:  The  offic 
in  charge  of  the  local  camp  would  give  his  estimates  of  what  he 
require,  and  it  would  be  very  generous,  because  he  would  know 
someone  would  chop  it  along  the  line.    It  would  go  to  his  chief, 
he  would  see  that  it  is  out  of  line  with  other  estimates,  and  he  wo 
cut  it  down  materially.    The  estimates  would  then  go  to  the  B 
and  they  would  cut  it  down,  and  it  would  be  passed  consid 
below  what  his  original  estimate  was,  and  so  it  is  pretty  hard 
make  a  statement. 

Mr.  Graham.  I  concede  that  that  is  true;  I  thought,  however, 
the  finance  department  perhaps  could  give  us  some  idea  of  whai 
ought  to  cost  to  keep  these  things  in  proper  shape  so  that  they 
be  of  use  to  the  Government  if  we  kept  mem.    But  how  many 
establishments  did  we  acquire? 

Col.  KuLDELL.  I  have  them  furnished  as  you  asked  them, 
and  cantonments:  first,  16  National  Army  camps.   They  are  1 
very  well  with  reference  to  the  distribution  of  population. 

lir.  Graham.  Now,  you  have  certain  columns,  cost  of  land^ 
of  construction,  location. 

Col.  KxTLDELL.  Yes;  cost  of  construction  and  total  costs, 
other  data  I  will  not  be  able  to  mve  you  in  any  definite  way. 
can  easily  get  from  the  War  Department  estimates  of  what 
local  men  would  ask  for  this  but  they  would  be  continually 
until  they  got  into  the  final  estimates. 

Hr.  Graham.  Was  the  man  at  the  post  asked  to  give  an  estima^ 

Col.  KuLDELL.  Yes,  sir;  the  man  in  charge  of  mamtenance. 

Mr.  Graham.  Now,  these  have  not  be^  collected  in  any  one  pi 
so  that  they  are  available  ? 

Col.  KuLDBLL.  I  think  they  were  brought  into  the  Construe 
Division,  and  from  there  they  were  combined,  the  chief  of  constnii 
tion  having  in  mind  not  to  go  over  a  certain  amount,  and  he  p: 
made  a  redistribution  of  the  moneys. 

Mr.  Graham.  Does  the  estimate  which  Gen.  Lord  made  of  yoU 
division,  include  an  estimate  of  the  general  

Gen.  Lord  (interposing).  I  have  made  no  estimate,  I  think.  Dl 
you  refer  to  this  table  ? 

Mr.  Graham.  No;  that  you  gave  to  the  Military  Affairs  Oom 
mittee  ? 

Gen.  Lord.  Yes;  that  is  in  Gen.  Marshall's  estimate. 

Col.  KuLDELL.  Take  the  figures  here  [indicating]  and  take  o' 
those  items  and  you  will  get  what  the  War  Department  thinks 
will  take  to  run  these  estabUshments  on  the  basis  of  a  570,000-mi 
Army.    If  there  are  less  men,  there  wUl  be  less  camps  in  gen- 
The  War  Department  will  make  a  recommendation,  immodia 
Congress  passes  the  Army  bill,  which  ones  ought  to  be  retain^ 
When  the  armistice  was  signed  there  were,  of  course,  a  large  num* 
of  men  some  of  whom,  it  was  reasonable  to  assume,  would  not 
kept. 

Mr.  Graham.  We  will  let  the  statem^t  furnished  by  Col.  Kiild< 
go  into  the  record  at  this  place. 

(The  statement  referred  to  is  here  printed  in  full  as  foUovs:) 
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Cb!>w.  UUl  

D»v«B,  Hml   

[hi.  S.  J  

Mtr,  I0W&.  

<'rtKiim,Om.  ,  

'Inn!,  m.  

Jictaon,  8.  C  

UOV-  

l#»B,  Wash   .  . 

IMe,  Ud  

Pa*.  Ark  

iifarmaiL  Ohio  

TiTlor,  Kj-  

CtnoB.  LoDC  Isiaod,  N.  Y... 
FonitdL  Ksu ........... 

Tt»v1>7T«  

BmniiK.  O*.      . ,  ... 
Eu<ti,  V».  

M-rwW,  Ai».  

Kaji.  Ky  

Br«t.  X.  C  

HumphwTS,  V«  

vij].5rj-/.  

SormoTle.  Te»  

Hdlfci-ird,  Hd.  

IvaPi  .............. 


Aim. 


8,  em  SB 

4,800.33 
7,834.91 
3,100.44 
3,784.38 
3,747.fle 

30,833.61 
7,191.46 

6S,3a3.8 
7,SBS.S3 
7,525.95 
4,783.51 
3,017.68 
6,345.733 

19,466.735 
3,315. 11 

96. 73a  26 
7,900.31 

18,80a00 

31,485.8 
130,454.08 
3,474.34 
444.80 
80.3 

43.  no 

70.4 


Coatotliod. 


•617,466.63 
313,379.86 
579,426.34 
578,669.10 
509,554.34 
974,045.46 
505,796.33 
979,108.67 


614,784.25 
302,950. 17 
1,063,973.95 
1, 146,191.50 
300,063.33 

1,636,334.66 
3,108,661.03 
627,522.74 
347,478.00 
3, 106, 309;  53 
3,197,60a39 
364,988.75 
125,000.00 

36,6eaoo 
i40,ooaoo 

88,822.00 


Cost  of  oon- 
itmotlon. 


Hi.  130, 
11; ^03, 
ll,'iS9, 
-, '01, 
I'!.  "95, 
11, -'11, 
13, 107, 
lB.I*fla, 
7.  -Oi, 
1 1  ■.  '73, 

I. '718, 

i;;.i)63, 

7;K60, 
I3,f33, 
1*1.  flM, 

1,-^76, 
U,r.l4, 

e,  :-«7, 
16,135, 

II.  I«, 
i:'.'>28, 

I,  BOO, 
5,88S, 


063.07 
048.33 
085.81 
471.45 
715. 16 
109.19 
543.44 
837.29 
446.93 
530.39 
33a  53 
242.44 
35a  48 
407.63 
147.97 
839.40 
815.62 
683.48 
861.30 
033.46 
77a  00 
R93.25 
208.67 
774.97 
046.27 
014.47 


Total  00ft. 


112,  ^m:, 

I'-.T'-S-I. 
IJ.  IV,, 
l-.i'l 
I '  I .  '  -L-J  , 

;,>iii, 

17,  If^, 
12,031. 

1-17, 

14.  I2'i. 

:, 

''.-■'-> 

15.  Wl 


'i29.70 
'38.19 
!t2.15 
140.55 
::6e.50 
.M.65 
^38.66 
"05.96 
116.93 
m54 
130.70 

:i6.3e 

741.98 
■50.96 
147.97 
f'73.40 
177. 15 
-■06.22 
110.30 
ill.  98 
1».39 
v«.00 
^08.67 
<1^V7 
27 
47 


Benurki. 


HOSPITALS. 


376 

too 


54,149.00 

i,Goo.ra 


3,648,342.02 
3,101,60.33 


3.702,491.02 
8,198,248.33 


AIR  SERVICE. 


Rockwril.  Su  Diego, 

CaULi 
Fort  OmshB,  Nebr  

ICuteU.  Long  Island, 
S.  Y.» 

^thcr,  G«.*  

rwhtnwi.  FI*,»  

r>QrT,  Fta.»  

Sfoct,  III.*  

Pwt.  Okl».»  

UBit»e7.  Vi.«  

Ellington,  Tex.ti  

Kfltv.  No.  1,  2,  Toi  

Nrr  Dorp.  Sutu  b- 

l*t  H»U,V».«  

G«ml  Suppl]''  Depot— 

Rtcfamoad,  Vs.)  

FairMd.  Ohio>..„. 

Park  FMd,  Teon.*.  

rhanate,  IIJ.*  

Marrfi.  Calif.*  

MatlMr.  Calif.*.  

Brooki,  Tm»  

BoB.CaUf.*  

Rcam,CaUr.>  

KeUr,Na3,3.Ta  


iBflM  Sapair  Dapot, 
tfhmgwwry,  A^' 


1,230 

81, 454,838. 79 

(0 

442.37 

8360,310.80 

4,350,000.00 

84,610,310.80 

406.8 
640 
640 
633.57 

(') 
1,650 
1,257.3 

096. 52 

32,534.00 
5,120.00 
5,130.00 
119,385.00 

1,321,117.82 
1,199,397.50 
1,411,737. 10 
1, 737,57s,  50 
1,903, 273.50 

1,253,651.82 
1,204,417.50 
1,416,867. 10 
1,856,863.50 
1,003,373.60 
8,749,234.05 
3,025,004.75 

390,000.00 
86,178.00 
156,217.00 

8,459,234.05 
2,539,780.75 

025,000.00 

180.08 

430,041.48 

1,045,041.48 

591.04 

90,000.00 

933,826.87 

1,023,826.87 

14.9 
40 
1,001.31 
040 
040 
786.73 
061.31 
185.5 
1,300 

10, 141.26 
8,000.09 

88,400.00 
208,000.00 

64,000.00 

78,673.00 
140,445. 19 
1.00 
348,000.00 
840,888.33 

1,313,644.39 
1,070,269.49 
1,991,835.34 
1,122,331.94 
078,165.99 
831, 102. 19 
1,318,096.61 
403,500.00 

4.871,808. 40 

1,232,785.64 
1,078,269.49 
2,080,235.34 
1,430,331.04 
1,042,165.99 

909, 775. 19 
1,459,440.60 

403,501,00 

1,381.30 

0,231.391.79 

32S 

84,137.93 

078,712.78 

810,800.70 

1  United  States  HUltary  BeHiTtUan. 

•  BeeKellTNo.3. 

•  InelodadlnRookwell. 


BaUooQscbool. 


8«acoast  de- 

feiue. 
Bsllom  school 


Do. 
Do. 

Includes  coat 
of  constmo- 
tlon  of  KellT 
No.  1  ana 
Oonaral  Sup- 
ply Depot. 


Sona.—S<t.  1,  imkreondeiiinatlfln;  No. 
Twlhn  to  aotboriM  powhiai. 


Wned  or  partly  owned  by  United  SUtes;  Na  3,  IcfUlatloa 

Digitized  by  Google 
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WAB  BXPKNDITUEBS. 

AIR  SBRTICB-OontlniMd. 


Name  and  locttkoL 


Area. 


Coat  of  land. 


Coflt  ofoon> 
atniotloD. 


ToUloort. 


New  a«ld3— OoDtlooed. 
Cbapman,  Fla.i..... 


Luke,   Tords  Island, 
Hawaii.* 

France,  Panama '  

Seltridge,  Mich.i  

General  Supply  Depot— 
Middletown,  P«.>.... 
Little  Rock,  Ark.'... 
CurtJss  Elmwood  Plant, 
Buffalo,  N.  Y.i 


850 


312 

(») 
S40 

S6 
79.1 


871 


171,500.00 


335,303.00 


190,000.00 

50,000.00 
56,000.00 


I7in,ooo.oo 

48,707.94 

339,400.00 
2,563,782.90 

3,698,721.80 
1,082.788.27 


1771,600.00 
283, 909.  M 


2,742,782.90 

2,678,721. 80 
1,107,783.27 
0,H3,7DO.« 


0BDNANCE-ABBENAL8  AND  ORDNANCS  PLANTS. 


Prewar* 

AiiKusta,  Qa.  

Benida,  ra:if  

FranV-ford,  Pa  

Hawaii,  Hawaiian 

Islands. 


Uanila,  Philippine 
Islands. 


New  York,  N.  Y  

■  Panama,  Canal  Zone..... 

Picatlnny,  N.  J  

Kock  Isiand,  III  

Ban  Antonio,  Tex  

Sprlngfleld,  Uass  

watertowD,  Haas.  

Watervllet,  N.  Y  

Urn-.* 

Aberdeen  Proving 

0 round,  Md. 

Amatol,  N.  J  

Charjflston,  S.  C  

Curtis  Bay,  Md  

Delaware  Depot,  N.  J. ,. 
Erie  Proving  Qround, 

Ohio. 

Nitrate  No.  1,  Ala  

Nitrate  No.  2,  Ala  

Old  Hickory  Powder 

Plant,  TenQ. 

PMc  Point  Depot,  Va  

Raritan  Arsenal,  N.  J.... 
Savannah  Proving 

Ground,  III. 

BparU  Depot,  Wis  

Tullytown  A.,  Pa  

Wlngate  Depot,  N.  Mex. 
Mlddletown  Depot,  Pa.. 

Augusta  Depot,  Qa  

America    Brake  Shoe 

Co.,  Pa. 
Chicago  St.  Depot,  III.... 
S^ington  Forge  Co., 

S^ington  Machine  Co., 


70 
240 
91* 

72.46 
9 

1,651.2 
896.6 

19.71 
300 

87.4 
143 

30,000 

B.OOO 

840 

789 
1,54a  14 
1,2M 

1,900 
2,300 
5,589 

623 
2, 161. 69 
13,000.25 

14,111 
1,185 
9,600 


93 
10.8 


47 

12.6 


ll7,00aOD 


343,773.00 


soi.ooaoo 

8,650,000.00 

m,  000. 00 

300,000.00 
1,600,000.00 
1,055,600.00 

290,000.00 

456,450.00 
400,000.00 
579,765.00 

390,00CO0 
l,025,00a00 
900,000.00 

{') 

163,000.00 


(•) 

300,000.00 

27o,ooaoo 
aoo,ooaoo 


367,607.00 
3,669,318.00 

312,690.00 
4,000.00 

129,392.00 
96,485.00 
907,288LflD 
13,^,823.00 
369,766.00 
341,715.00 
7,805,617.00 
3,305,300.00 

15,969,00a00 

15,836,  OOa  00 
4,660,000.00 
5,955,  OOa  00 
4,004,630.00 

2,96e,ooaoo 

6,052,890.00 
42,170,00a00 
89,480,336.00 

3,037,000.00 
11,662,000.00 
1,870,00^00 

797,ooaoo 

6,917,000.00 
405,000.00 

1,308,700.00 
3S9,  190lO0 

50i,ooaoo 

«,  094, 810. 00 
^000.00 


S62,O7a00 

367,607.00 
2,689,3I&00 

329,680.00 
4,000.00 

129,392.00 
96,485.00 
1,250,060.00 
12.295,822.00 
368, 766- 00 
341,715.00 
7,805,617.00 
8,600,300.00 

t9,S3»,00aOD 

t6,ooo,ooaoo 

4, 960,0001 00 

7,6&s,ooaoo 

5,000,330.00 
3,336,000.00 

6,400,340.00 
42,570,  OOa  00 

90,ooo,ooaoo 

8,417,00a00 
12,5S7,00aO0 

2,77o,ooaoo 

79T,ooaoo 
7,iao,ooaoo 

405,500.00 
1,308,700.00 
259, 190.00 

80i,ooaoo 

4,364, 8I&  00 
1,027,000.00 


>  Included  in  Rockwell, 

>  See  KeUr  No.  3. 

>  United  States  unitary  Reaenratton. 

•  Additions  to  mwar  plant. 

•  Includes  bailolngs,  roaoa,  sewers,  cqiilpmaDt,  ate. 

•  Leased. 


Noti.— No.  3,  awB&i  or  futlr  ownad  by  Uotted  States;  No.  8,  'fi''*f*''*"  pandbii  (o  wthatlM  J 
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LMd. 


Stocifle. 


GottofUnd. 


Oortotoon- 
ilroctlAii* 


Total  floit. 


I  Aam. 

_     _    9» 

Hi9^ctn.K.  Y  I  100 

NMM£.Vk..  '  lao 

nHrlnton,8.C  !  l.ni 

N'rwOrleua,!*  ■  fiO 

"hIMrtiJito.  Pb  I  W 

1st.  dmtT^ilMldidiia,  P&.  

£^  wpot,  PUIadc^us. , 

G«i*m  AmgViiMVi  depot:  *  ■ 

Fcrt  UfBliiol  dqiot,  Mamrk, 

Dqit:" 

\tluiU,  Oa  

BdtlDare,)ld  

Cbtf^,  111  

JcflemmvUle,  lad  

St  Idols.  Ho.  

Tubii«toii,  D.  C  

Sew  York.  N.Y  

.^Antonio,  Tox  

5u  Fimoclaoo,  CttUf  

Oi^ah>,N«br  

^vtMlcpot: 

EI  I>an,  Tmx  

Pittatmribf  Pa.  ............. 


7 
SOD 


in 


4,e81.3» 
2.765,300 
1,800,000 
2,072,000 
1,371,850 
MS,  400 

272,001 

2.008,100 
3, 004,000 
1.830.4U 
l,9n,000 

>,0B0,1I1 


17.4 


663,000 
1,839,450 
1320,000 

360,000 
(») 


300,072 
500,380 
1U,796 

41,703 


33,317,800.00 
8,734,802.03 
2,613,216.81 
600,000.00 
338,800.00 
784,900.00 


83,1«S.83 

100, 780. 87 
378,135.00 
146, 34a  00 

1,306,00^00 


333,483,314.00 
3S,785,ISa68 
26,771,863.30 
16,445,873.10 
12,707,416.78 
12,800.  SOOiOO 
1.001,017.00 

•io.8Baoo 

4.000,000.00 
5,070,800.00 
3,013,800.00 
4.385,«I0.00 

10.415,357.05 

938,049.00 
1,938,61X00 
l.un.300.00 
1,  Si;];  570. 00 
1,133.085.00 
67.577.67 


818,450.65 


325,800,814.00 
32,530,043.71 
29,384,080.11 
17,045,878.10 
13,041,215.  T3 
13,646,000.00 


«,  768, 108. 83 
6,370,5B(L87 
3.390.99100 
4,631.740.00 

11,S10,3S7.U 


>  Pre  war  depot. 

•  Total  space  ownad  In  Maw  York  warn,  1U80,S88. 
MobiUAna^potUiM). 


NatnnofpoM. 


Aeraaga. 


Raoiarki. 


UeumUoDd 
XptOm,  Fort.. 

Bajifd,  Fort.. 
Blliii,FM..... 


DiKfpUnair  bar- 

ncD. 
RoKHlBr  Armr  post 

nnltad  States 
Annr  nDval 
baq)ttaL 

Bofiilar  Anny  post 


BoMBanaeki. 


Bnd7,  Fort.... 
Bmwa,  Fort(Tax.) 


.do. 


....do... 


Cfark(TB.),  nrt.1  do  

CtianbwBarrackt'  BoRular  Annr  post 
_  <rovultd«pot). 
(«Hk,Fort.......i  Bopilar Armr port 


Near  Saa  Franoisoo. 

Calit 
SO  milon  south  of 

Brook,  ArU.,  on 

Olla  River. 
1  mile  north  of  Cen- 

tnl,  N.  Hex.;  ^ 

mUeseastofSilvw 

Citr,  N.  Uoz. 
6  mOm  norllieast  td 

Bl  FBio,Tax. 


1)  mllee  from  Boise, 
Idaho. 


1  mile  southwest  ol 
Saalt  Sta.  Uarle, 
HMt. 

Browimllle.  Tax.... 


10  mllea  west  of 
Spofford,  Tax. 

Cttr  ol  Cohunbus, 
Ohht. 

Outilds  of  Omaha, 
onlflMoorllUTsr. 


6  mUea  south  of  Des 
llolMS,Iowa, 


349 


920 

393 

369 
386 

790 
6.036 
648 

1,384 


13        Dlselpllnsry  bsxrada. 

7,579.75     Ponnanent  ststkin  for 
4  troops  o(  Cavalry. 

14,100       QeiMral  hospital  (to* 
bsmulosis). 

1,371.78  Opposite  Juares,  U«z- 
100,  and  necesnry 
tar  border  aotlviUes. 
Pcrmansnt  station 
(or  1  regbnaDt  of 
Cavalry. 
636.35  Permtnuit  statfon  for 
1  squadron  ol  Cav- 
alry. (Not  garri- 
soned.) 

73  Permanent  statiOD  (or 
1  battalloD  of  In- 
fantry. 

368.5  Permanent  ststktn  for 
4  companies  of  In- 
fantry. Necessary 
fM  bordsr  sotivltlea. 
3,063.2  Uswl  for  border  aoUvl- 
ties. 

70  Raendtdipot. 

545.67  Permanent  station  for 
1  headquartMs  and  3 
battalions  of  Infan- 
try. 

040  Permanent  station  for 
1  reglnient  of  Ca^' 
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Mmdb. 


Nstanofpost. 


liocatlon. 


ityT 


Acreage. 


lUmarfes. 


DoaglM,  Fort. 


OiidiHiiCiFort. 


BacnkrAnnypoit 


.do. 


Ea(l«PBn,Tex... 
XtliKVAllea,7ort. 


Regular  Anny 

camp. 
Regular  Amy 

peat. 


FnntRoyaL. 


HaRtaon,  Bflqt»- 
Bill,  Fort. 


Ebrrlson.  mniam 
HeiU7,Foct. 


Honston,  Bam, 
Fort 


Permaiuat  re- 
Doimt  dq>ot, 
RqiDlar  Army, 
formoUUaathm, 
propagatleD, 
trammg,  ead 
storage  ofpoldlo 

Regular  Army 

port. 


HuacHnc^Fort.. 


 do  


 do  


.do. 


Jacinto,  Fort. 
Tay.Fort  


JrifenooBarradca 


Eeogli,FM. 


I«wt(m,Fort. 


Leaven  worth.  Fort 


liDOObt,  F<^. 


....do  

Regular  Army 

Met  (Bdqra. 

KastcraD^). 

Regular  Army 
poat,  recruit  de- 
pot. 


Permaoect  re- 
mount depot  for 
porchasing,  mo- 
oUizstton  .wopa. 
gatlon.traliiing. 
and  storage  of 
public  animals. 

Regular  Army 
post 


 do  


.do. 


Logan,  Fort. 


Regular  Anny 
port;  reendt  do* 
pdt. 


4niUe0aoatlieasto( 
Salt  Laka  City, 
Utah. 


M  mllea  nortliwat 
of  DngoDfUtali. 


}  mllenortlt  of  Ea^e 

Pass,  Tax. 
at  miles  soathweet  of 

Ea8ex(Jct.),Vt. 


Front  Royal,  Va. 


lOmUea  nortbeaat  of 
bdianapoU8,Ind. 


NearHeluia,Uont.. 


8  miles  northwest  of 
San  Antonio,  Tex. 


Arltona;  nearaouth- 
flmbwder. 

Qalreaton,  Tex  

QoTemott  liknd, 

N.y. 


Main  Hne  St.  Louis, 
Iron  Mountain  St 
Bouthem  Railway 
(Missouri  Padflc); 
IS  miles  south  ol 
St.  Louis. 

2  mileasoutb  of  Miles 
City,  Mont 


e  miles  south  from 
Seattle,  Wash. 


4  miles  from  Leaven- 
irorttt,Kans. 


4  miles  southeast  of 
Bismarclt,  N.  Dak. 

On  Denver  and  Rio 
Grande,  aootb  of 
Denver. 


1  Square  mile. 


1,008 

390 

60 
l,S72 


9,m 


ISO 


1BS.2B 
790 


1,158 

404 

2,  BOS 
1,1S3 


3,417.813 

1,7» 
1,345.11 
'TO 


833 


6,104 


304.5 


i,no.9i 


w 


413 


4,104 


474 
090 


040 


6,7S1.78 


§0ai7 


073.08 


PermaoMit  atallM  fer 
I  reglnent  of  IMMp 
try.  tTaeaatpmHk 
fur  gentawl  SimIK 
and  war  ytlKH 
raeki. 

Turned  wtr  to  D»- 
partmant  of  tbm  » 
terior  ondor  «ia^ 
tim  that  it  ba  »  < 
turned  If  BMdad. 

Used  bv  ttoopaaaHv 
loan  border. 

Penaanent  stMloa  IV 
1  radment  otOanhi 
and  3  tnt«arf«  A 
Fidd  Artmety. 

Pennajtent  nmmmt 
dwoC 


Used  at  preornt  fer 

Srneral 
ernaaant  T*iiTfc» 
for  I  raiment  of  Ik* 
lutry. 
Perauneat  staxtai  fcr 
headqoartm  And  l 
battidlMi  of  bite-, 
try. 

Permanent  aiatjai  fer 
2  regbnenu  ol  Cav- 
alry and  1  hattoaoD 
of  Field  ArtUUrr- 

Pennanent  statica  lor: 
1  regiment  of  da*-, 
airy. 

Permanent  atatfatt  kr 
headquartcn  ami  i 
battdkn  oC  lakn- 

try. 

RecmltdepoC 


Permaaant 
depot. 


Permanent  iiiihwi  av 
headquarters  and  l' 
battaiioo  of  tett*- 

try. 

Fwmajwnt  stntlca  tat 
1  regiment  of  *— ^t>- 
try,  I  8<|dm.  of  0*> 
airy,  loompMiT  Baa- 
pltal  Cotp^  1  Bn. 
d  Engrs.,  1  mf 
P.  A.,  2  Ooa.  of  f=w^ 
nalODcpoand  A>»r 
SerrloeS^oaL 

Peitnantckt  staasB  tat'- 

1  battalifm  of  tnW- 
try;  noc  gsiriajMsa 

Farmanent  tatkmt  tg 

2  ImttalioDs  of  Inte- 
try  and  3  tmqpa  rt: 
Oavalr|r;    uaedT  u. 


Digitized  by 


Google 
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Mobile  Arm^  posts  (64) — Continued. 


BwracSa 


KcDowiril,  Fort. 


Watt,.. 


ran. 


Ten  


Tlagr^  rort  

dckNtep*.  Port. 


Fort. 


Bmr- 


-Y. 


.trfMonto- 


o(  Shi 


Nature  of  pOBt. 


post. 


Amy 


 do.. 


BaguJtr  Anny 
nonilC  Apot. 


B«(alv 

port. 
 da.» 


Army 


.do.  


.do. 


Begulsr  Army 
post;  war  prison 
bonidcs. 


Regular  Army 
post  uid  balloon 
Mtiool. 

Regular  Army 
port. 


 do  


.....do.  


.do. 


Regular  Array 
piMt:  »1m  ooast 
defense  of  Sen 
Frsndsoo. 


Permftneot  re- 
mnmt  depot  for 
Pdr^DoniUt  mo* 
DBlMtioa,  Vfop- 
■|Btloa,traImn]r 
•ad  ttonge  of 
public  uiuoftla, 

drrmlry  and  Anil- 
ity port. 


ZiOoadoo. 


8  mllH  from  Sheri- 
dan, Wyo. 


Saoket  Harbor, 

N.  Y.,  Lake  On- 
tario; 12  miles 
west  of  Water- 
town,  N.  y. 
7  milee  from  Sas 
Fraodsoo,  on  An- 
il Island.  Sen 


1  mile  Iron  Iaredo» 
Tex. 

8  miles  southeast  of 
Atlanta,  Oa. 


2  miles  from  Sttntfs, 
B.  Dak. 


Utsaoula,  Uont.,  4 
miles. 

i  miles  southwest  of 
Wasbinfcton,  D. 
C,  on  the  Poto- 
mac River. 

Lake  Ontario, 
mouth  of  Niacara 
River. 

8  miles  south  of 
CbattanooKa, 
Tenn.;  within 
Goremment  res- 
erratlon  nt  Chiok- 
amauna  Park. 

S  miles  from  Oma- 
ha. Nebr. 

City  limits  of  Oswe- 
go. N.Y. 


PlBttsbuis>N.Y.... 


3  miles  from  BuSalo, 
N.  Y.,  oa  Lake 
Erie. 

Monterey.  Calif., 
oearmouth  of  Sa- 
unas River. 


San  Ffandaao  Bay, 
opposUe  Fort  Ba- 
nr,  6  miles  from 
San  PrawAsDO  Fer- 
ry Station. 


Port  Reno,  Okla. 


4  nkHes  northeast  of 
lonrtlan  City, 
Kans. 


Capao- 
ity. 

S68 


S90 

5,700 

285 
SM 

817 

JS13 
704 

U9 

i,iee 

317 
277 

8M 

2fi2 

1,102 

3,221 


3,548 


Acreage. 


0,480 
>09.H 

fttO 

2d8 
2».ftt 

(») 

■1,520 
317. 14 

288.90 
813.42 

82.50 
76.  «0 

703 

S4 

398.13 
1,479.94 

9,493 

19,446.735 


Remarks, 


Permanent  station  for 
headquarters  and  2 
battanons  of  Inbn- 
try;  not  garrisoned. 

Ponnanent  station  for 
headquarters  and  2 
battalions  of  hOut- 
try:  used  as  leDsial 
hospital. 

Eecruit  depot. 


Used  by  troops  on 
Mexican  border. 

Permanent  station  for 
1  regiment  of  Inbn- 
try;  used  for  base 
hospital  and  war 
prison  banBOks. 

Permanent  station  for 
headquarters  and  2 
squadrons  of  Caval- 
ry; not  garrisoned. 

Permanent  station  for 
1  battalion  of  Inbn- 
try;  not  garrisoned. 

Permanent  station  for 

1  squadron  of  Caval- 
rj  and  1  battalion  of 
Field  ArUllery  and  1 
oompany  of  Intsntry. 

Permanent  statfon  for 

2  battalions  of  Infan- 
try. 

Permanent  station  (or 

1  regiment  of  Caval- 
ry; used  tor  general 
hospital,  war  prison 
barracks,  etc. 

Permanent  station  for 

2  oompantes  Sintal 
Corps  (1  mcunted). 

Permanent  station  lot 
1  battalion  of  Infon- 
try;  used  as  general 
hospltaL 

Permanent  station  tcr 
1  regiment  of  Infiui. 
try;  used  lor  genml 
boqiital. 

Pwmanent  station  for 
1  battalion  of  lu&n- 
try;  used  Ibt  gmeral 
hospital. 

Permanent  station  for 
1  regiment  of  In&n- 
try  and  l  squadron 
of  Cavalry,  and  1 
field  hospital  and 
ambulance  company. 

Permanent  station  lor 
1  nglment  of  Infan- 
try and  1  squadron 
or  Cavalry  In  perma- 
nent post  and  2  regi- 
ments of  Infantry  bi 
cantonment. 

Fmnanenf  remount 
depot. 


Permanent  station  for 
I  rertment  of  Cavalry 
ana  1  regiment  of 
Field  Artillery, 
mounted  servwa 
school,  and  school 
for  bakers  and  oooks. 


■  And  at  la 

•  tlAaqsan 


27,388  aersa  Umber  reserve. 


•And 
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Name. 


Nature  of  post. 


Location. 


Capac- 
ity. 


Acreage. 


Remarks. 


Sluggold  (Tea.), 
fort. 


Regular  Arm; 

pOBt. 


Robinson,  F<rt..,. 
Ro^i^  Logan  H., 

BuaBeU^.A.,Fort. 


 do  

....do  


.....do  


Sbertdan*  Foct. 


.do. 


am,  Tort. 


.do. 


BbKum,  Fort., 
ffimntngi  Tort. 

TbonUM,  Foat. 


Reomlt  depot. 


VanooiiTar  Bar. 
nokE. 


Walk  Walla,  Wash 


Waabfnitoa  Bar* 
neks. 


Regular  Army 
port. 


Regular  Army  re. 
ernit  d^ot. 


Regalar  Araxy 
port 


....do  

....do.  , 


Wayn^Fort. 


.do.. 


WtrtPdnt^N.Y.. 
Whipple  Barracks. 


United  States  MU- 
itaiT  Aoadamy. 

Regiittr  Army 
poat. 


mngrtt^Fart. 


Wftftt,  Goorga^ 
Fort. 

TaDowrtflnt^  Fort. 


.do.. 

.do., 
.do.. 


Northwest  of  Uis- 
slon,  Tex.,  on  Hi. 
dalgo  broncii  of 
Ouu  Coast  Line. 

Fort  Robinson, 
Nebr. 

4  miles  east  from  Lit- 
tle Bock,  Ark. 


Southeast  part  o[ 
Wyoming,  outside 
Ctaqyeona. 


13  miles  north  of 
EvanstoD.  IlL,  on 
Chicago  &  North 
Western,  west 
eoast  at  Lake 
HichlgBO. 

Southwest  Olda- 
hona. 


On  Davis  Island,  i 
mile  southwest  a 
New  Roidielle. 

7inUessoothwert<rf 
Bt.1^,  Minn. 


Newport,  Ky.... 
Vanooarer,  Wash... 


I  mile  from  Walla 
Walla,  Wash. 

City  <A  Waaliington, 
D.C. 


4  milai  BOiitbaast  of 
Detroit,  HidL 


WestPolnt«N.  Y... 

1  mile  from  Presoott, 
Ada. 


11  mllce  east  of  Oal- 
lup,  N.  Kex. 


4  miks  wart  of  Spo. 
kane,  Wash. 

5  tnUea  sooth  of  Oai^ 
diner,  Stait. 


28S 


716 
280 


8,310 


360 


1,040.25 


S,3S6 


1.604 

1,395 

6,576 
1,887 

511 
1,418 
814 


730.8 


51,392.83 


80.  SO 


2,801.76 


386.631 


640.47 


All. 73 


8S7 


66 


403 


193 


314 


1,731.55 


>1U 


1,022.80 


Fcrmaoent  statian  tar 
11  troops  of  Cavalry. 

Ptfmanent  statlai  ur 
1  bottalioQ  o(  lofea- 
try;  situated  on  n» 
ervatioo  td  Oeaa 
Pike:  at  present 
for  general  bosfitaL 

Permaoent  statlw  fcr 
1  regbiMQt  of  Gar- 
airy,  1  reclnsent  if 
Field  Artflltfy.  I 
regiment  at  Inhiitry, 
1  omnpany  Slg&al 
Corps,  1  oompaBf 
Engmeen,  I  ecot- 
pany  Hospital  Corps, 
and  1  amboknca 
eompaay:  used  at 
present  fOr  denM*^ 
Uiation  center. 

Permanent  statiosi  Ev 
1  regtmsQt  oC  Iul»- 
try,  1  sqaadnm  d 
Cavalry,  and  1 
ment  of  WUIA  ArtD- 
lery:  used  lor  geural 
hospital. 

Headquarten  and  1 
squadron  Canbr 
and  1  regiment  FisH 
Artillery. 

Recruit  d^ot.  i 


Permanent  statlen  kr 
1  regimoit  of  lnkB> 
try,  1  squadron  (f 
Cavalry,  and  1  bat* 
taUoQo/  Fiaid  ArtO- 
lory;  used  for  general 
hospttid. 

Pmsnent  station  to 
headquarters  and  I 
battaBona  of  Mw 
try;  reemU  depot. 

Permanent  atatHn  tor 
1  reglBsnt  tt 
try  and  1  battaBM 
oTFlsld  AitfUsrr- 

PemaiHDt  tUOim  to 
1  sqoBdroa  «t  te*- 
airy;  not  garrtsnnei 

Locsuon  of  Army  W«> 
College:  P—""-^ 
sUtioB  tori  httaHna 
iif  irnfiM^n 

Permaoent  statloa 
hesdqaarten  and  t 
Iwttallftiiii  of  Istaa^ 
try. 


Permanent  station  to 
1  battalion  of  Into^ 
try;  used  for  gtomt 
hospital. 
Permanent  atsAlan  to  I 
souadian  of  CankTT. 
abandoned  ilbsnll* 
1910;  used  tar  sHBiCt 
ofexploatvaa. 

Permanail  sttolsn  to  I 
battaUona  of  Into' 
try* 

Turned  ever  to  lufto 
D^annnt. 


Digitized  by 


Google 


OBDNAVOB. 

Coatt  De/etue  poaU  (8t). 


4477 


Coutdefccueof— 


Location. 


Acreage. 


Remarks. 


UiiB«rart,ILX.. 
Aalwnk  Fort„.. 

HMB.roct  

UMi,7Vt...., 

Bi^rort  , 

BmBM*,Fort... 

BwTT.Foct  , 

GHbr,rart  

Ml.  Fort.  

>Kf,TorU  , 

ftwifl,  Fort  , 

'•*MHi.roct.... 

t^MtatWo.  Fort. 
eMKt,F«n  

^r«rt  

n*  Km,  Fort  

Fon  

liHBniblHHl.; 


NarruatiMttB«r, 
bnadiluirton. 


Barton.. 


Balttmn. 


San  Ftuioiwo. 


Fortlaiid,lfe. 


B0rt0D,lIU9. 


PensocoU,  bead- 
gnarten. 

San  Frandsco  

TtwColombU..... 
BaWnKW. ....... . 

Puget  Soand  

Cape  Fear.  

The  Cdiiisbim  

rortamonth  

OalwnoD.  

Tampa,  headqoar- 
ten. 

Tbe  Dslawan.  

Tampa.  

TbeDctewara.  

Champnafca  Bay. . 
I'uaat  Sound  


1   mile  nortbeaat 
Newport,  R.  I. 


On  an  island  9  miles 
from  Boston,  Mass. 


8  mllea  southeast  of 
Baldmon,  Hd. 


i  miles  nwth  of  Sau- 
salito,    Calif.;  6 

-  miles  QWthwest 
of  San  Franciseo. 

le  miles  from  Bath, 
He. 


3  miles  north  of  Bos- 
ton, on  the  Boston, 
Revere  Beach  & 
Lynn  Narrow 
Gauge. 

7  miles  from  Pensa- 
oob,  Fla. 

7  miles  from  Sstuali- 
ti^Caltf. 

Subpost   of  Fort 

Bterens,  Wash. 
S  miles  souttwaat  of 

Baltimore,  Hd.; 

subpost  M  Fort 

Howard. 
S  miles  from  Port 

Townsend.Wasb. 

Cape  Poar,  N.  C.  2 
miles  from  South- 
port,  N.  C. 

Opposite  Fort  Rte- 
Tens,  at  mouth  of 
Cohnnbia  River. 

3  miles  north  of 
Portsmoulh.N.H. 

2  miles  southPodt  of 
Galveston,  Tex. 

Zi  miles  from  Tarn* 
pa,  ^la.,  north- 
east. 

On  an  island  in  the 
Delaware  Rivw,  1 
mile  east  of  Fort 
Dupont,  Del. 

Subpost  of  Fort 
Dade. 


3  miles  nut  of  Dela- 
ware City,  r>el. 

33  mites  east  of  Fort 

lIonroe,Va. 
S  miles  nwtliwest  of 

Port  Townsend. 

Wash.:  sonth 

shore  PucetSound. 

•  3  roods.  37  rods. 


884 

608 

10 

837 

154 

283 

846 
318 
340 


327 
375 
110 

130 

380 

328 

(too 

100 

340 

384 


1136 

90.3 

45.51 

1,890.66 

38.13 

33.  MS 

2,500 

1,909.16 

640.30 
S.4 

430 
2,750 
739.36 

12 

125.57 

378 
178 

613 

360.33 


Permanent  station  for 
4  companies  of  Coast 
Artillery  and  band. 
Established  1834. 
Cost  of  land,  S36,6S8.> 
74;  cost  of  builtungs, 
etc.,  3472.454.20. 

Nece^ary  for  coast  de- 
fense or  Boston.  Per* 
manent  station  for  4 
companies  Coast  Ar> 
tllle^!^ 

Necessary  for  coast  do 
fense  of  BaltlmOTe. 
Subpost  of  Fort 
Howard,  Ud.  Not 
gairlsoned. 

Coast  defense  of  San 
I'rancisco.  Perma- 
nent station  for  3 
companies  of  Coast 
ArtiUery. 

Coast  defense  of  Fort- 
land,  Ue.  Perma- 
nent station  foe  1 
company  of  Coast 
ArtUlery. 

Permanent  station  for 
2  companies  of  Coast 
Artillery. 


Permanent  statltm  for 

4  companies  of  Coast 

ArtlOery. 
Permanent  station  for 

2  companies  of  Coast 

ArtiUwyT 
Notgarrlsooed. 


910 


Do. 


Fmnanott  station  tor 
3  companies  of  Coast 
ArtiU^ 
Do. 


Permaoent  station  for 
1  company  of  Coast 
Artillery. 
Do. 

Permanent  station  for 
3  oompanies  of  Coast 
Artillpry. 
Do. 


Subpoat  of  Fort  Du 
Pmit.Del.  • 


Pmnanent  statim  for 
1  oompany  of  Coaat 
ArtlUny:  not  garri' 
simed. 

Permanent  station  for 
6  rompanies  of  Coast 
Artillery. 


Pmnanent  atatlw  lor 
3  companies  of  Coast 
Artillery. 


Digitized  by  Google 
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Name. 


Cout  defense  of— 


Location. 


Capac- 
ity. 


Acreage. 


Remarka. 


Ftenumt,  Tort. 


Savannali. 


Funston,  Fort. 
Oalnes,  Fort- 


San  Francisco. 
Mobile  


Ootty,  Fort.. 
OreUe,  Fort. 


Narrasansett  Bay 

,....do.  


Hamilton,  Fort. 


Southern  New 
York,  headquar- 
ters. 


Haaooek,  Fort  

Heatli,  Fort  

Howard,  Fwt  

Baltimore,  head- 

quarters. 

Hunt,  Fort  

Potomao  River.... 

JaoksoD  Barracks  . 

New  Orleans, 

headquart«s. 

Kearney,  Fort 

Narragansett  Bay. 

PhlllD. 

Key  West  Barracks 

Koy  West,  head- 

quarters. 

LoTOtt,  Fort  

Portland,  Me  

 do.  

Mao  Arthur,  Fort.. 
UBii>llald,Part.... 


Loe  Angeles-. 
LonglBlaod.. 


Mason,  Fort. 


IfcHemr,  Fort. 
MeEloIey,  Fort.... 
HoRoe,  Fort.... 
MlcUe,Fort.... 
MUer,  Fort  


California:  depot 
quarte  master, 
storehouses  and 
transport  dock. 

Baltlmoro  

Portland,  Ife..... 

Fanaaeola  

Long  Island  

San  Frandsco — 


On  St.  Helena 
4  miles  bv  boat 
from  Port  Royal, 
8.  C,  OD  Charles- 
ton ft  Western 
Carolina  Ry. 

Within  <>lty  limits 
of  San  Francisco. 

Subpost  of  Fort 
MoTRBn,  Ala.,  30 
miles  south  ol  Mo- 
bile. 

Subpost  ol  Fort 

Oreble,  R.  I. 
1  mile  from  West 

Jamestown: 

miles  from  New- 

port,  R.  I. 
Brooklyn.  N.  Y.,  TJ 

miles   by  water 

from  New  York 

CItv. 
4  miles  from  HIgih- 

land  Beach,  N.  J. 

1  mile  from  High- 
land, Mass. 

17  miles  southeast  of 
Balttmm,  Md. 

lit  mUes south  from 
Washington,  O.C. 

B  miles  sontheast  ot 
New  Orleans,  La. 

30  miles  south  of 
Providence,  R.  1. 
Key  West,  Fla  


38 


170 


Subpost  of  Fort 
Williams,  Me. 

Subpost    of  Fort 
McKlrJcY.lmiles 
from  Portland, 
Me. 

Near   Sao  Pedro, 

CaUf. 
Subpost  of  Fort  H. 

0.  Wright,  7  miles 

from  Westerly, 

H.I. 

Opposite  Fort 
Baker,  San  Fran- 
cisco Bay;  3  miles 
from  Son  Fran- 
cisco. 

Trolley  from  Balti- 
more, Md. 


S  miles  from  Port- 
land, Me.;  on 
Great  Diamond 
Island. 

10  miles  from  Pen- 
sacola,  Fla.;  sub- 
post  of  Fort  Bar- 
rancas, Fla. 

Subpost  of  Fort 
Terry;  U  miles 
from  New  Lon- 
don, Conn. 

Subpost  of  Fort 
Wbaeld  Scott, 
Calif.;  Smiles. 


109 

2t0 
416 

6S6 

SlO 

2ft 
429 

116 

218 

loe 

137 

161 
72 

436 
100 


348 


1,111 


M 


100 


218 


1 98  and  2.1  acres,  detached. 


367 

31.6706 
104.36 

iss.a 

1,360 

17.3 
245 

107.413 
87.87 

25 

22.79 

125.68 
22 

102.41 

{') 

55.A 

4S.7S 
111 
400 

17 

H.06 


Digitized  by 


Not  ganfnnMl. 


Permanent  stattoo  tar 
1  oompoay  of  Ceaa 
Artniay. 

Notrarrlsmed. 

Permanent  stattan  lor 

3  companies  of  Coat 
ArUUnr- 

Permiincnt  statlm  far 
s  companie*  of  Coast 

Artillery. 

Prnnanent  station  kr 
e  companies  of  Coast 
Anlllery. 

Subpost  w  Fort  Banka. 

Mass. 

Permanent  stMian  hr 

4  commnle*  of  Onat 
ArtiUctT. 

Permanent  atatlon  hr 

1  company  td  C«s«t 

Artillery. 
Permanent  station  lor 

3  companies  orCesA 

Artlltary. 
Not  garrlsonod. 

Permanent  station  far 
1  company  of  Coaai 
Artillery. 

Do. 

Permanent  statloo  for 
■  1  compaay  of  Coin 

ArtUleiy:  not  guth 

soned. 


Permanent  station  for 
1  compaay  of  Coast 
ArtUler;;  aM  sam- 

SCBMd. 


Permanent  statioo  tar 
3  companies  of  Coosa 
Artiltwr;  bs 
general  hospital. 

Permanent  station  tar 
7  oompanlaa  oC  Ooasi 
Artiilerr. 


Subpost  of  Pert 
taacas:  ut 
soomL 


Fetmantnt  stat&oM  Kr 
I  eompany  at  Coast 

Artillery. 

Permaosnt  statloB  tor 
3  companies  of  CoMa 
Artillery  and  ArtU- 
lery  Mltool. 


Google 
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H oorw.  Fan . 

Htwna,  Tan. 
Uvt,  Fort.... 


Hookile,  Fort. 
Pi-bm,  Fort.. 


Pnrbfe,  Tat. 


Rtvm,  Fort . . 
Bodmsn,  Fort. 


B«KnDa,  Fort... 
■^.PUhp.  Fort.... 

^■iB  Jtcinlo,  Fort.. 

.l-bury.  Fort.. 
!«i  avkr.  Fort  


K(.  Wlnntld, 

»irt. 


I'll.  Fort. 


CokitMtaMt 


Loottco. 


Chesapmke  Bay, 
hestlqusrters: 
Coast  Artillery 
School. 

Hobile,  head- 
quarten. 

The  ZMMwan..... 


Chariest  CO,  head- 
quarters. 

TaatetOm  


Partluid,Jie. 

Boston.  

New  Bedford. 


San  DieRo,  head 

quarters. 
New  Oreans 


..I 


Oalvestoc  

The  DelawBTG. 


Eastern  Ne' 
York. 


San  FranclRCO, 
headquarters- 

Saraonah  


RlchmtHid  division 
of  the  Chereneake 
4  Ohio:  on  Point 
Comfort,  V'a. 

Mobile  Bay;  30 
miles  from  Mo- 
bile, Ala. 

6  miles  from  Salem, 
N".  J.;  on  f>alem 
branch  of  the 
Pennsylvania  R. 
R.,  at  boad  of 
Delaware  liay. 

6  miles  from  Chsrles- 
ton,  8.  C. 

Subpost  of  Fort 
Barrancas,  Fla. 

Subpost  of  Fort 
WllUani'!:  3  milps 
from  Portland, 
Me. 

9  miles  from  Bos- 
ton: subpost  of 
Fort  Andrews. 

4  miles  from  New 
Bedford,  Mass. 

e  miles  from  San 

nieeo,  Calif. 
Stibpnjt  of  Jackstm 

Barracks. 

Fort 


Capao- 

Ity. 


iJwqod,  Fort..)  naltimofc. 


^•^JdUl,  Fort..... 


J"art,  Fort. 


MTMia,  Fort. 


!".»T.Fort.. 
f-r-ioc.  Fort. 


S'imier.Fort  

Tijlof,  Fort.  

T-rry.  Fort  


TiWen.Fort.. 


Boston. 


Fortiimouth. 


The  Columbia, 
headquarters- 


CheaapeakeBay. 

BoetMi.  


Subpost  of 

Croolcrlt. 
6J  miles  east  of  Mil- 
ford,  Del. 
Subpost  of  Fort 
Toiten.  N.  Y.;  3 
miles  from  Wesl- 
ehe>ter. 
1  San  KrancUco  Bav, 
I  I>anl^fre'e^^•ation 
I    of  Presidio. 
I  5  miles  soiithes<>t  of  ! 
I    Savatmah,  (ia. 

Subpost  of  Fort 
Jfow-ard,  11  mile*^ 
soiilheast  of  I.itl- 
tlmore.  Md. 

Hull  pun  of  T'orl 
Htroiiz.  7  mlle^ 
from  I'n-lon. 

Kut  jirt-lofrortCon- 
,-tltutioii.  3  miles 
from  Port- moiilh, 
N.  H. 

Oupoille  Fort  Can- 
Vv.  al  raoiitli  of 
Coliimi  ia  River. 
i>ree.,  on  I'raneh 
of  the  Spokane, 
Portland  &  Seat- 
tle. 


1,080 

436 

230 

SSO 
148 
2DS 

125 

138 

218 
218 

300 


no 

1,190 
490 

20 


332 


Boston  Ilarlior,  5  i 
miles  from  Ilos-  i 
toil.  Ma-ts,  ' 

Charleston   Sui)post  of  Fort  I 

Moultrie.  S.  C.  i 

EeyWest   Sulipo.-i  of  Kev 

We-t  rarrnek*--,  ' 

Long  Island   I.onp  Island  Soimd.  [ 

13  miles  fron  New  | 
London,  Conn.  i 
Southern  New    Smiles  from  Roc-ka-  . 
York.  wav  Park,  Long  ' 

Island.  1 
I  Unsumyvd;  all  of  Buta  Rosa  Island. 


»8 

too 


Acreage. 


475.98 

493.02 
149.10 

298 
(•) 

30.177 

77.505 

69 

94a3 
1,14K.SS 


52 


100 


62 


10 


Ramarks. 


Permanent  station  for 
lOeompanlesofCoast 
Artillerr  and  Artil- 
lery School. 

Permanent  station  for 
4  companies  of  Coast 
Artillery. 

Permanent  station  for 
2  companies  of  Coast 
ArtUlery. 


Permancn-  station  for 
4  eompanies  of  Coast 
Artillery. 

Permanent  Station  lOr 

1  company  of  Coast 
Artillery. 

Permani'nt  station  for 

2  companies  of  Coast 
Artillery. 

Permanent  station  t<x 

1  company  of  Coast 
Artillery, 

Permanent  station  for 

2  companies  of  Coast 
Arllllerv. 

Do. 

Permanent  station  for 

1  company  of  Coast 
Artillery. 

Not  garrisoned. 

Do. 

Permanent  station  for 

2  companies  of  Coast 
Artillery. 

Permanent  station  for 
]2eompaniesofCoast 
.\rtillery. 

Permanent  station  tor 
4  companies  of  Coast 
Artilterv. 

Subpost  of  Fort  How- 
ard, Md.:  not  garri- 
soned. 

Subpost  of  Fort  Stronib 
Mass. 


3,515.37     Permanent  station  for 
!    3  companies  of  Coast 
Artillerr. 


610 


3.4 

72.31 


840 


Permanent  station  for 
4  companies  of  Coast 
Artillery. 

Sulipost  of  Fnrt  Moul- 
triv;  not  Karrisoned. 

Not  garrisoned. 
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Nutio. 

Coast  defense  of— 

Looatlan. 

Bamarts. 

Travis,  Fort  

Eastern  New 
York, 

2  miles  from  White- 
stone,  Loni;  Is- 
land, N.  Y. 

Subpost  of  Fort 
Crockett,  7  miles 
from  Galveston, 
Tex. 

Northeast  coast  of 
Staten  Island, 
N.  Y. 

9  miles  west  of  Seat- 
tie,  Wash. 

7  miles  from  Boston. 

12  miles  south  of 
Washington,  D. 
C,  on  Danks  of 
Potomac  Kh-er. 

M5 

130.35 

Permanent  statloB  fa 
7  companies  of  CM 
Artlll^. 

Not  gutisaiied- 

Fennanent  statino  tr 

4  companies  U  Oam 
ArtUlerv. 

Pwmanebl  ststicB  Mr 

1  company  o(  Coaa 
ArtUlefy. 

Permanent  Matin  to 

2  companies  of  CoHt 
ArtiUerr- 

Subpost  of  Fort  Wor- 

den;  notgarrimiri 
Pormftnfnt  siattcn  ks 

5  companies  ol  Cm* 
AnlUerv. 

Subpost  of  Fort  .Ad- 
onis; not  garrisoned. 

Permanent  station  ftr 
1  company  of  Stgoik 
Corps. 

Pmnanent  statloa  lir 
e  companies  «(  Com 
AniUflrj. 
Do. 

Wtdswwth,  Fort.. 

WRTTen,  Fort.  

Washington,  Fort. 

Whitman,  Fort.... 

Southern  New 
York. 

Boston,  headquar- 
ters. 

The  Potomac, 
headquarters, 

400 
109 
98 
545 

220 
320.33 
28 
341.43 

Williams,  Fort  

WetherU],Fwt.... 

Wood,  Fort  

Wool(Va.)Fort... 

W^^ht,  H.  G., 

Pntland,  Me.  

NerragansettBay. 

New  York,  Signal 
Corps  Suppl;' 
Depot. 

Chesapeake  Bay... 

Long  Island,  head- 
quarters. 

4  miles  from  Port- 
land, Ue. 

Subpost  of  Fort  Ad- 
ams, 2  miles  from 
Newport,  K.  I. 

Bedloes  Island,  New 
York  Harbor. 

Subpost  of  Fort 
Monroe,  Va. 

Opposite  Fort  Ca- 
sey, Wash. 

.8  miles  across  sound 
from  New  Lon- 
don, Conn. 

820 

130 

7 
664 

740 

75.72 

61.5 

12 

18 

502.5 

208.93 

Mr.  Graham.  Now,  ^ou  do  not  want,  Colonel,  to  give  even  any 
guess  as  to  how  much  it  would  cost  to  keep  these  thii^  going — ^yoUj 
think  that  that  information  we  ought  to  get  from  the  heads  of  tht>\ 
various  departments  ?  I 

Col.  KuLDELL.  I  can  get  it  for  you,  sir,  but  I  do  not  believe  anj 
reliance  can  be  placed  on  it  imtil  Congress  fixes  the  military  poUry. 
The  progrun.  is  this,  that  Coi^ess  sets  the  military  policy,  either 
with  or  without  military  trainmg,  and  then  it  will  oe  up  to  us  to 
recommend  which  of  these  establishments  to  retain;  it  may  be  all 
or  it  may  be  halfway  between.  We  have  the  data  to  show  the 
phj^sical  conditions  from  the  stand^int  of  water,  location,  health, 
sanitary  conditions,  and  all  that.  We  are  ready  to  act  on  them  00 
soon  as  we  get  the  word  from  Confess  what  the  Army  is  to  be,  and 
then  we  will  come  to  Congress  with  the  information  about  thr* 
establishments  for  a  decision  as  to  which  to  retain.  Some  of  then 
have  a  capacity,  you  see,  of  50,000  men,  and  it  is  not  likely  that  any 
camp  will  be  retained  at  a  capacity  of  50,000  men.  These  figure* 
were  given  as  an  estimate.  It  is  like  a  man  on  a  salary;  we  wiH 
say  that  we  get  so  mur  h  money,  and  we  will  live  within  it  and 
the  best  we  can  on  what  we  get. 

Mr.  Graham.  The  estimate  has  been  made  on  the  regular  AmiT 
appropriation  bill  now  being  considered  by  the  committee:  has  it 
an  estimate  for  the  maintenance  of  all  the  wtablishments  on  the 
present  condition  ?  1^  ^  ^  ^  1  ^ 
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CoL  EuLDELL.  Yes;  on  the  supposition,  for  instance,  that  we  have 
what  the  bill  calls  for,  570,000  men;  and  these  camps  are  not  at  full 
rapacity,  of  course,  because  there  is  a  capacity  there  for  nearly 

m.m. 

Mr.  Graham.  More  than  that,  isn't  there? 

Col.  Kri.DELL.  There  are  20  cantonments,  which  will  average 
4'>.000,  and  that  does  not  take  into  consideration  the  Mexican  border 
pwts.  Probably  there  could  be  a  million  meD.;  it  could  be  stretched 
mnn  than  that  for  the  accommodation  of  men. 

Mr.  Graham.  The  care  of  wounded  soldiers  or  soldiers  that  are 
being  rehabilitated  have  been  turned  over  to  tiie  Public  Health 
Semre? 

Col.  KuiJ>ELL.  Yes.  sir. 

Mr.  Graham.  So  that  there  will  be  no  additional  demand  on  your 
port  for  that  ? 

Col  EfLDELL.  No,  sir.  We  txun  over  to  the  Public  Health  Service, 
when  Te  desire  to  abandon  a  hospital;  we  give  them  the  privilege  of 
taking  it  over. 

Mr.  Graham.  So  you  have  only  two  hospitals  that  you  count  as  a 
pirt  of  the  general  establishment? 

CoL  Efldell.  Yes;  and  I  think  the  Sura^on  General  has  in  mind 
to  abandon  one  of  the  old  ones  to  the  Public  Health  Service. 

Mr.  Graham.  TTie  recent  acts  of  Congress  to  estabUsh  a  hospital 
in  Kentucky  and  other  places  were  for  the  Public  Health  Service? 

Col.  KtXDELL.  Yes,  su-;  I  think  so,  for  the  Public  Health  Service. 

Mr.  Graham.  Well,  I  think  that  is  all,  and  we  are  very  much 
ubtipd  to  you,  Colonel,  and  to  Gen.  Lord. 

TAnd  thereupon,  at  12  o'clock  the  committee  took  a  rec^  until 
-  o''lof  k  p.  m.) 

Nora.— Teetimonv  taken  in  the  afternoon  and  on  subsequent  days  relative  to 
4Cher  nutter  will  be  found  printed  elsewhere  in  aerial  6  of  the  committee's  hearings. 

Mr.  Graham.  The  following  letter,  which  is  self-explanatory,  may 
be  piinted  in  connection  with  Gen.  Lord's  testimony  beforo  this  sub- 
Cdmmittee  on  January  6,  1920. 

War  Dbpabthbkt, 
Adjutant  General's  Office, 

Waakington,  JforcA  25.  t9tO. 

Hon.  W, ).  Graham, 

Chairman  Select  Committee  on  Expenditvxet  tn  the  War  J)epartment, 
House  of  Repretentaiiva. 

Dkab  Sir:  ThiBistoacknowledgereceiptof  your  letter  of  March  11, 1920,  addressed 
biBrig.  Geo.  H.  M.  Lord,  director  of  finance,  in  reference  to  testimony  submitted 
hyhim  in  regard  to  the  name,  location,  area^  cost  of  land,  cost  of  conatruction,  and 
MaI  ccst  of  c«tain  Army  posts,  camps,  etc.,  including  the  nitrate  plants  No.  1  and  2 
tt.  w  near,  Sheffield,  Ala. 

Id  tv^y  thveto  I  beg  to  infonn  you  that  the  figiiree  submitted  by  Gen.  Lord  for 
tM  nhiRte  pluits  above  mentioned  were  comj>iled  for  him  by  an  officer  of  the  General 
^HiifwdridDg  in  ctmjanction  with  the  statisticid  branch  of  the  office  of  the  Giief  <A 
Orduace. 

la  looking  further  into  this  matter,  it  now  appears  that  the  cost  of  No.  1  plant,  as 
vttusDy  himished  in  Gen.  Lord's  testimony,  was  made  up  as  follows: 

Ft  paidttM  of  land   $456, 450 

rvooutmction,  buildings,  and  service  equipment   5, 952, 890 


Total   6,409,340 

The  rdtnte  divifdon  of  the  office  of  the  Chief  of  Ordnance  estimates  that  the  total 
iRd  tiiu  plant  will  be  $13,000,000.  The  difference  between  this  figure  '^^^^A^^Vp 
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mitted  by  the  director  of  finance  amounta  to  $A,690,660  and  is  to  cover  OQwnditiina 
for  special  equipment  for  that  plant. 

The  cost  of  No.  2  plant,  as  originally  furnished  in  Gen.  Lturd's  testimony,  was  made 
up  as  follows: 

The  purchase  of  Und   $400,  (W 

f'or  construction,  buildings,  roads,  sewers,  equipment,  etc  42, 170,  <U) 

Total  :  42,5T0,(W 

This  does  not  include  the  costs  of  the  special  equipment  of  this  plant.  To  tka 
figures  above  noted  $23,016,430.96  should  be  added,  which  represents  the  maner 
abeadv  disbursed  for  the  purchase  and  installation  of  this  epecialequipmeiit-  Then 
are  still  outstanding  obligations  estimated  by  the  nitrate  division  of  the  office  of  tbs 
Chief  of  Ordnance  which  will  brii^  the  total  cost  of  this  plant  up  to  approximatalT 
170,000,000. 

It  is  hoped  that  this  statement  will  clarify  the  discrepancy  that  has  exiated  in  th« 
record  between  ihe  two  c^ces  of  the  department  that  nave  furnished  testimony  ta 
regard  to  Aese  plants. 

Very  respectfully,  P.  C.  H.^bris. 

7'A«  Adjutant  Geiun^ 

Subcommittee  No.  5  (Ordnance) 

OP  THE  Select  Committee  on 

EXPENDITUKES  IN  THE  WaB  DEPARTMENT, 

House  of  Refresentatitbs, 
Washington,  D.  C,  Tuesday,  January  13j  1920 

The  subcommittee  met,  pursuant  to  adjournment,  at  2  p.  m.  in  the! 
committee  room  of  the  committee  in  the  Capitol  Building,  Hon. 
W.  J.  Graham  (chairman)  presiding;  also  present:  Hon.  AJbert 
Jefferis  and  Hon.  Finnis  J.  Garrett. 

TESTIHOKT  OF  MAJ.  A.  C.  EINDKAV,  OBDHAVCE  DKPAATianiT. 
BOOU  372  HUNITIONS  BTTILBIHO.  WASXIH&TOK,  D.C. 

Mr.  Graham.  Major,  we  want  to  get  some  information  about  thf 
picric  acid  plant  at  Brunswick,  Ga.  We  have  already  in  our  reconfc 
some  fragmentary  information  about  its  expense  and  the  salvap' 
value.  I  think  the  information  we  have  is  that  it  cost  about 
$6,000,000  and  had  a  salvage  value  of  about  $800,000.  But  wi» 
would  like  some  more  specific  details.  Tell  us  something  about  ihe 
contract  and  the  building  operations.  Proceed  your  own  way,  and 
we  will  get  it  from  the  record. 

Maj.  HiNDMAN.  As  I  understand  it,  the  picric  acid  program  in' 
this  country  was  quite  lately,  if  not  altogether,  a  matteroi  fomkfaiiuE 

Eicric  acid  to  the  Allies;  that  our  Army  used  practically  none  of  it,  i 
ut  in  the  place  of  picric  acid  used  T.  N.  T. ;  but  the  largest  porcento^ 
of  it  was  sent  to  France,  perhaps  75  per  cent  of  it,  and  the  remainder 
to  Great  Britain  and  some  to  Italy.  With  reference  to  this  Bruns- 
wick, Ga.,  proposition,  or  rather  the  Butterworth-Judson  coutrai^t, 
when  the  contract  was  made  it  was  not  known  then  that  it  would  he 
located  at  Brunswick.  Under  the  contract,  it  might  have  been 
located  at  any  other  place  than  Brunswick,  but  it  did  turn  out,  after 
the  contract  was  made,  that  the  selection  of  the  site  was  BninswicL. 
but  the  contract  mentions  nothing  about  Brunswick. 

As  I  understand  it,  previous  to  tae  United  States  entering  into  ih* 
contract,  either  France  or  Italy — Italy,  as  I  understana  it — had 
negotiated  and  practically  closed  a  contrac^i^f^yyiiyCbc)3^ildrworth- 
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Jodson  people,  and  that  the  United  States  stepped  in  and  really  did 
make  this  contract,  and  did  it  really  as  an  agent  for  the  Allies,  and 
that  the  expenses  incurred  by  the  United  States  under  this  contract 
have  abeaar  been  negotaited  and  settled  in  •  the  interallied  settle- 
ment, inclucling  the  translation  fee  that  is  in  the  contract. 

i(r.  Qrahah.  Do  you  think  that  is  incorporated  in  the  settlement? 

Maj.  HiXDMAN.  Ves;  that  is  the  way  I  understand  it. 

Mr.  Graham.  Does  that  include  the  plant  at  Mount  Union  and 
BnuKnium,  Pa.,  the  pimc  plant  at  Little  Rock,  Ark.  1 

Mai.  HiNDMAN.  As  I  understand  it,  that  includes  the  Grand 
Rapias^  Mich.,  Picrin,  or  Little  Rock,  Ark.,  and  this  Brunswick 
pTDpcsition.  The  Mount  Union  plant,  that  you  were  speaking  of, 
«8S  not  ^sentially  a  picric  acid  plant. 

Mr.  Graham.  What  was  it  ?  We  thought  the  Mount  Union  and 
Emporium  plants  were  picric  acid  plants  ? 

Maj.  Hindman.  They  were  plants  that  were  ownbd  by  the  Aetna, 
"MB  they  not  ? 

Mr.  Graham.  They  were  used  in  the  United  States  in  connection 
■ith  the  Aetna  Powder  Co.  i 

Maj.  Hindman.  We  had  some  picric  acid  plants.  I  do  not  know 
irtciher  they  were  included  in  that  or  not. 

Mr.  Graham,  It  may  be  they  were  picric  acid  plants,  but  did  it 
Birlude  all  picric  acid  plants,  so  far  as  you  know? 

Maj.  Hixdmax.  Yes;  and  as  I  understand  it,  it  included  all  out- 
wit contracted  production  of  picric  acid.  There  was  a  lot  of  picric 
wid  maile  at  various  places  in  the  United  States,  like  Lansing,  Mich., 
•mi  South  Bend,  Ina.,  that  we  just  bought  out  and  out  as  yon 
wrxiid  buy  any  commercial  article. 

Mr.  Graham.  Who  can  ^ve  us  the  information,  Colonel,  about 
whether  these  were  settled  in  that  interallied  settlement? 

Maj.  Hindman.  I  will  ask  Mr.  Crowell's  office.  There  is  a  foreign 
relations  branch,  but  that  may  be  confined  to  the  selling  of  material. 

Mr.  Graham.  Was  the  sale  of  the  Bunswick  plant  negotiated 
Umnuh  t^e  Salv^e  Division  of  the  Ordnance  ? 

Maj.  HtNDHAN.  All  surplus  war  materials  are  disp(»ed  of  there. 

Mr.  Graham.  Irrespective  of  whether  the  settlement  was  to  be 
made  with  a  foreign  nation  or  not  1 

Maj.  Hriii>MAN.  Oh;  I  think  that  had  nothing  to  do  with  it.  The 
f'>retgn  nation  would  have  no  interest;  that  is,  they  would  have  an 
utmet,  bat  they  would  not  come  personally  to  function  upon  it; 
Ibey  would  simply  pay  a  lump  sum  to  cover  these  general  items. 
The  salvage  of  the  plant,  the  total  price,  was  $815,000.  For  the 
tP^  that  was  covered  under  the  contract,  there  was  a  bid,  as  I 
ind«rst«nd  it,  of  $816,000  by  the  Associated  Manufacturing  Co.  of 
Atlanta,  but  conforming  to  the  terms  of  the  sale  and  gettmg  the 
matter  completed  consumed  so  much  time  that  that  company  with- 
drew, and  then  it  was  sold  to  the  Gordon-Freedman  Co.,  the  next  bid 
which  was  within  $1,000  of  that,  which  was  $815,000.  The  estimated 
aaiv^  value  of  the  plant,  as  I  understand  it,  was  $738,000,  but  the 
•ak'^d  not  include  automobiles  or  trucks  or  fire  apparatus  or  new 
'T  uand  lumber,  nor  phenol,  nor  nitrate  of  soda,  and  some  other  build- 
uxe  materials  like  sand,  brick,  gravel,  quartz;  and  also  before  the  sale 
vw  made  there  mar  have  been,  and  likely  was,  a  lot  of  other  stuff 
ftbipped  away.   This  sale  contract  is  dated  the  22d  of  September, 
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1919f  and  there  had  been,  of  course,  quite  a  lot  of  stuff  shipped  away 
from  tJiere  before  that  date.  So  that  the  entire  amount  recei^cil 
from  it  would  be  considerable  more  than  the  $815,000.  For  instance. 
ihiyvt}  wfis  .1,500,000  pounds  of  phenol  there  and  that  is  being  dispoeed 
of  aiiil  solf!.  About  300,000  pounds  of  it  has  been  placed  in  ordnancp 
rei^ervt!  to  be  retained  as  war  material;  and  the  rest  of  it  has  bno 
doclured  surplus  and  is  being  sold  imder  sale  contract  by  the  Monsanto 
Chemical  Works  at  12  cents  a  pound. 

There  was  quite  a  quantity  ot  nitrate  of  soda  there,  as  I  hare  it  ia 
mind  about  16,000  tons;  that  was  reserve. 

Mr,  Graham.  There  is  no  use  in  our  going  into  that  at  all,  as  Mr. 
Garrett,  suggests,  if,  as  a  matter  of  fact,  those  matters  were  all  settJ«! 
in  this  international  settlement.  It  would  be  instructive  to  know, 
however^  i\hat  amount  was  allowed  in  the  settlement  for  these  plant* 
and  the  amount  the  Government  spent.  I  would  take  it  in  the  first 
ioritanfR  the  Govetnment  expended  all  of  these  sums  of  money,  and 
after  (Itr  iixpenditure  was  made,  reimbursement  was  made  to  thp 
Gov  cmmc  Lift 

Maj.  HiNDMAN.  Oh,  surely.  In  the  first  place,  the  people  &x}>eDded 
this  money,  and  the  United  States  reimbursed  these  people  for  it,  and 
made  these  expenditures,  and  all  of  these  expenditure,-;  have  been 
made  and  paid  out  by  the  Government  excepting  the  eancellatioQ  fee 

Erovided  for  in  the  contract  to  the  contractor,  which  the  contractor 
as  a  claim  for  and  expects  to  be  reimbursed. 
As  I  understand  it,  there  was  9,000  feet  of  lumber  there  also  thfil 
has  been  sold  at  prices  ranging  from  S16  to  $25  a  thousand. 

Mr.  Grahau.  If  that  was  aU  settled  with  the  foreign  Governments, 
it  does  not  make  any  difference  how  much  it  was. 
Maj.  HiNDHAN.  I  understand  that. 

Mr.  Garrett.  As  I  understand  it,  some  one  of  the  allied  countries 
had  practically  concluded  with  the  Butterworth-Judson  CnrporaUon 
for  tne  construction  of  a  picric  acid  plant  at  some  point  in  the  United 

States  ? 

Maj.  HiNDiiAN.  This  was  an  undenvriting  of  this  same  undertaking 
by  the  United  States  and  it  was  determined  that  the  United  Stitft 
had  better  carry  on  the  program  of  manufacturing  these  munition- 
rather  than  have  the  Alhes  contracting  for  the  stun  in  this  conntrr. 

Mr.  Garrett.  I  just  wanted  to  ask  you  why -the  Government  did 
it.  Was  it  because  it  was  not  deemed  a  wise  policy  for  even  tlif 
allied  nations  to  be  entering  on  the  construction  of  munition  plant-' 
in  this  country? 

Maj.  HiNDMAN.  That  ia  as  I  understand  it.  That  did  not  apply  lo 
this  alone. 

Mr.  Graham.  I  have  just  received  from  the  War  Department,  tli«' 
following  communication  relative  to  picric  acid  manufacture  in  thi* 
country,  and  the  same  are  hereby  inserted  in  the  record,  t<^etherwith 
an  excerpt  on  the  same  subject,  from  pages  121  and  122  of  the  Annoal 
.Keport  of  the  Secretary  of  War  for  1919. 
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War  Department, 
Office  of  the  Construction  Division  of  the  Army, 

WaMngton,  D,  C,  Febrrutry  3, 1920. 

km.  WuxiAlf  J.  Urahah, 

Chmmum  SeUd  Committee  on 

ExpendUvTttinthe  War  De-jpartment, 

HouMo/Bepretentatttes,  Wadtington,  D.  C. 

Mr  Drar  Sir:  With  reference  to  your  request  to  Cd.  H.  C.  Sndther  for  infonnation 
i^tfding  the  picric  add  plants  built  or  contracted  f<x  duiii^  the  War.  there  is  inclosed 
(Ti-Tith  a  liet  of  the  three  plants  built  by  the  Government,  the  location  of  each  of 
bfve  plants  and  the  cost  of  construction. 

Hiis  office  is  ad\-i8ed  that  the  cost  of  operation  of  these  plants  viH  he  forwarded  to 
tni  by  the  office  of  the  Chief  of  Ordnance, 
respectfully, 

R.  C.  Marshall,  jr.. 
Brigadier  General.  UniUd  Statet  Araiy^ 

Chief  of  Conatrueiion  Divttion. 


fkbrnml  of  the  entire  cott  of  ronttruction  qf  picric  acid  plants  built  by  tiie  Govtmment 

during  the  uvr. 

Vricadd  plant: 

Little  K<K'k,  Ark   $6,750,000 

(irand  Rapids,  Mich  /. . .   3, 360, 000 

Rnioswick.  Ga   8, 870, 000 


War  Department, 
Office  op  the  Chief  op  Oronamce, 

Washington,  February  4, 1920. 

Ir.  W  J.  Graham, 

I'havman  Committee  oi\  Expenditwes  in  the  War  Department, 
Smith  Capitol  Building,  Washington,  D.  C. 
klijen:  Coet  of  production  of  picric  acid  in  Goveminent  plants. 

I'll  1.  1  am  directed  by  the  Chief  of  Ordnance  to  reply  to  your  letter  of  January 
B  1^.  File  No.  O.  O.  S.'M .8/646,  requestinginfonnationrelative'to  the  cost  of  operation 
■  ihf  picric  acid  plants  built  or  contracted  for  by  the  Government  during  the  war. 

J  Three  plants  were  contracted  for  but  at  the  time  of  the  signing  of  the  amii'tice 
■1;  one  was  completed  and  in  production,  namcK,  the  PicTon  Plant,  at  Picron, 
Little  lUick,  Ark,,  which  was  erected  and  operated  by  the  Everty  M.  Da\is  t  hemical 
'••ffrnXioD. 

i  There  vas  a  total  of  71,457  pounds  of  picric  acid  produced  at  this  plant  at  a  total 
Mf4  flll,94J.89.   This  cost  was  made  up  as  follows: 

>>iw  tabor   $4,60fi.56 

hrert  arterial   22, 887. 53 

Wtury  overhead   84,4^8.  80 

Totri  »  Ill,  942. 8» 

Respectfully, 

J.  H.  Bice. 

Lieutenant  CoUmel,  Ordnance  Department,  United  States  Army, 

Chief  of  Manufacture, 

Paris,  France,  May  SO,  1919. 
ttcuL  ComnssiON  of  the  French  Government, 

?4  line  Boccador,  Paris. 
(jextumbn:  1  respectfully  submit  a  statement  of  the  terms  of  the  pcttlement  c* 
Irdiiiiu  of  the  War  Department  of  the  United  States  of  America  against  the  Goven 
mt  of  the  FRnch  Republic,  covenng  the  spedfic  items  enumecntod  below: 
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1.  PicBic  Acid. 

The  Ordnance  Department  of  the  War  Department  will  render  a  bill  to  the  Reputilit 
of  France  for  the  coBt  of  picric  add  delivered  which  shall  include  the  following  itwnj 
18,133,300  pounds  ada  delivered  in  replacement  and  heretofore 

invoiced  $10,  663, a 

Raw  material  costs  thereof  ovw  and  above  amount  included  in  said 

invoices   609, 35£  75 

Lighterage  chaises   34,  Kl 

5,998,396  pounda  acid  delivered  by  Aetna  ExplosiveB  Co.  and  sold 
by  United  Statte  to  France  at  cost,  invoices  having  been  rendered 
for  this  add  in  the  sum  of  $3,419,086.10.  Cable  advices  indicate 
that  quantity  delivered  was  6,088,136,  but  that  as  result  of  n^tia- 
tions  in  United  States  with  Com.  J<^uuinet  the  amount  at  the  j 

invoices  should  be   3, 411,41iTl 

And  corrected  invoices  for  this  have  been  delivered  to  him. 
Raw  material  costs  fA  this  Aetna  add  over  and  above  amounts  shown 
on  invoice   172, 15* 

Total   14. 911, 454  0^ 

It  is  understood  that  the  figiures  above  set  forth  for  raw-material  coata  are  ha»l  a 
part  upon  estimates.  Final  accounting  in  respect  thereto  is  now  in  progreas,  isJ 
when  that  is  completed  any  change  of  the  forgoing  raw-material  figures  made  neo*- 
aary  thereby  shall  be  certified  by  the  proper  officer  of  the  Ordnance  Departme-nt.  mjJ 
payments  made  upon  the  basis  of  the  amounts  above  set  forth  shall  be  ixncrad 
accordii^ly. 

Lighterage  charges  shall  be  certified  by  the  proper  ordnance  officer  and  the  cotifiali 
delivered  to  M.  Loucheur. 

Invoices  referred  to  above  shall  be  Buffident  evidence  of  facts  and  amounts  npn> 
sented  thereby. 

In  respect  to  the  11,657,896  pounds  of  picric  add  on  hand  in  the  United  Statw  rJn 
ject  to  the  directions  of  I'"i^nce,  and  in  respect  to  the  cancellation  costs  (both  fiw  picn( 
add  and  for  raw  materials)  of  the  10,303,824  pounds  of  picric  add,  these  quanUtifl 
bdng  the  undelivered  balance  of  the  40,095,220  pounds  of  picric  add  wbi^  Frat.-* 
requested  the  Umted  States  to  furoisb  in  "replacement,"  it  is  agreed  that  the  Ciitt<<l 
States  shall  reduce  its  claims  to,  and  France  shall  pay  in  full  settlOTaent  tbeiectf.  *M 
sum  of  $9,406,364.73. 

It  is  agreeti  that  this  rediiction  shall  be  made  in  consideration  of  the  claimfl  of  Fnun* 
that  dehveriea  of  this  add  had  been  delayed,  to  her  prejudice,  and  this  figure  h*s  hm 
arbitrarily  agreed  upon  as  fair  to  both  countries. 

Similarly,  it  is  agreed  that  the  sum  to  be  paid  bv  France  to  the  United  S'aW 
in  respect  to  the  constru'ction  of  picric-add  plants  'by  the  latter  in  1918  doll  M 
$14,000,000.  I 

Sixty-nine  per  cent,  or  10,000,000  pounds  per  month,  of  the  jKoductiao  trf  die*< 
plants,  was  provided  at  the  request  and  for  the  requirements  of  Prance.  The  p><'^ 
add  plants  themselves  have  actually  cost  the  United  States  the  sum  of  $23,&38,UI  m 
as  evidenced  by  statements  submitted  herewith.  The  seven  plants  for  makiiip  iW 
phenol  and  add  required  by  those  picric-acid  plants  and  the  raw  materials  nurch»J| 
tberofor  have  cost  approximately  $12,000,000  more,  making  the  total  cost  lo  mo  t'titflj 
States  in  excess  of  $35,000,000.  Final  accounting  has  not  yet  boon  completed  for  ih^j 
subsidiary  plants  and  raw  materials,  and  the  figures  in  respect  to  them  are  baant  f*\ 
part  upon  estimates  of  costs  made  by  the  Ordnance  Department.  The  salvage  vsH 
of  all  these  items  is  not  ascertainable  at  present,  and,  owing  to  the  large  increasr  '<m 
add  fadlities  in  the  United  States  during  the  few  years,  such  sah-age  valup  m 
there  is  may  not  be  realized  for  a  long  period.  In  view  of  all  the  bets  connected  «n't 
the  construction  of  these  plants  and  tne  asscmblii^  of  Dew  materials  for  uso  therein , 
the  foregoing  sum  of  $14,000,000  has  been  i^reed  upon  as  the  amount  to  be  piid  fc' 
France  in  full  settlement  of  her  obligation  in  this  matter.  The  planti  and  lav  aXtr- 
rials  shall  be  the  property  of  the  United  States. 

(Thereupon,  at  2.45  o'clock  p.  m.  the  subcommittee  adjourned  ti 
meet  at  the  call  of  its  chairman.) 

NOTB. — Testimony  taken  in  the  interim,  relative  to  other  subjects  will  be  fooii' 
printed  elsewhere  in  serUI  6,  of  the  committee's  hearings. 
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Stboohmittee  1  o.  5  (Ordnance)  of  the  Select 

COHMIITEE  ON  EXPENDITUBBS  IN  THE  WaB  DEPARTMENT, 

House  of  Representatives, 
Washington,  D.  C,  Friday,  January  30,  1920. 
The  conunittee  met  at  11.15  o'clock  a.  m.,  at  the  call  of  the  chair- 
Bin,  Hon.  William  J.  Graham,  presiding.   Also  present:  Hon. 
UWt  W.  Jefferis. 

ADDITIONAL  TESTDCOST  OF  D.  J.  BEHVETT. 

Mr.  Graham  .  Since  you  were  on  the  stand  the  last  time,  have  you 
Bvestigated  any  further  into  any  settlements  of  the  National  Aniline 
\  Stamping  Co'  % 

Mr.  Bennett.  Yes,  sir. 

Mr.  Graham.  I  am  referring  specifically  to  settlements  made 
Iffough  the  War  Department  Claims  Board. 
Mr.  Bennett,  Yes,  sir. 

Mr.  Graham.  I  wish,  Mr.  Bennett,  you  would  tell  the  conunittee 
^ut  a  certain  settlement  that  was  made  by  the  National  Aniline 
IStampingCo.  on  or  about  November  12.  I  think  the  number  of  the 
BDtract  is  P.  C.  4833.  Tell  us  about  that  settlement — when  it  was 
bt  made,  the  salvage  values  of  tin  plate,  and  the  final  settlement. 

Mr.  Bennett.  The  first  settlement  was  passed  by  the  Chicago  Zone 
loird  of  Review  on  August  9,  allowing  settlement  for  tin  plate  and 
$9,986.11.  The  salvage  value  allowed  for  tin  plate  in  this 
ttUnnent  was  $33  a  ton. 

Vr.  Graham.  What  kind  of  tin  plate  was  it  ? 

Mr.  Bennhtt.  It  was  what  is  known  as  four  cross  2A  charcoal  plate. 

Mr.  Graham.  How  lar^  were  the  ]}lates  ¥ 

Mr.  Bennett.  T  will  give  you  the  sizes. 

Mr.  Graham.  Will  you  please  read  the  sizes  into  the  record? 

Mr.  Bennett.  The  sizes  were  as  follows:  20  by  28,  four  cross  2A; 
» W  36.  foxu*  cross  2A ;  20  by  30,  foiu*  cross  2A;  20  by  20,  four  cross 
and  20  by  23,  four  cross  2A;  also  20  bv  28,  three  cross  2A. 

Mr.  Graham.  The  salvage  value  was  fixed  at  $33  a  ton,  was  it  not  1 

Mr.  Bennett.  Yes,  sir. 

Mr.  Graham.  Afterwards,  was  there  anything  further  done  with 
iit  rlaimf 

Mr.  Bennett.  Yes,  sir. 
Mr. Graham.  When? 

^Ir.  Bennett.  On  September  3  I  had  a  letter  from  Col.  Goetz,  a 
"PT of  the  letter,  that  was  sent  to  the  "National  Anilire  &  Stamping 
"v.  Milwaukee,  Wis.,"  contract  G.  S.  O.  3579,  which  represents  this 
nnraber: 

*B  tddiiiozi  to  the  basis  of  this  claim  there  necessarily  will  have  to  be  some  read]  iist 
uf  the  Mlvage  Anlue  for  tin  plate  and  facilities. 

Mr.  GR.IHAM.  What  happened  after  that* 

Mr.  Bennett.  On  November  4  there  is  a  memorandum  of  agr^e 
^nt  made  with  the  National  Aniline  &  Stamping  Co.,  Milwaukee, 
« ,  fin  the  above  contract,  which  reads: 

'^ttuust  tu  bf  paid  for  terminatioa,  as  per  attached  word,  zone  supply  officer, 
"'isn.  lU  .  .\u^^t  9,  1919,  $9,986.11.  less  allowance  as  per  mutual  agreement. 
I*  nubfnal  jmeaning  tin],  plate  3696;  special  facilities.  ¥505.1.^,  all  reduces  the 

lUmw  tn  $5.7R4.98.  C ^^ci\o 
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Thk  is  on  the  basis  on  tin  plate  at  5^  cents  per  pound,  or  SllO  pa 
ton.  I 
Mr.  Graham.  Was  the  settlement  made  on  that  basis?  ^ 
Mr.  Bennett.  It  was;  yes,  sir. 

"Mr.  Graham.  And  the  contractors  took  the  tin  plate  back  at$1li 

a  ton,  did  they  ?  I 
Mr.  Bennett.  Yes,  sir.  I 
Mr.  Graham.  You  remember  the  former  testimony  given  by  yw 

before  this  committee  about  the  tin-plate  salvage  of  this  same  com 

panv? 

Mr.  Bennett.  Yes,  sir;  but,  Mr.  Graham,  I  am  not  quite  son 
that  we  took  up  the  tin  plate  with  this  company  before.  We  hw 
the  same  situation  with  the  Steinbum  people,  out  I  am  not  sure  tbi 
we  had  it  with  this  company.  We  had  the  Steinburn  people  on  thi 
same  kind  of  a  claim,  four-cross  plate. 

Mr.  Graham.  Well,  in  other  claims  examined  by  this  comnutt« 
in  which  the  salvage  v^ue  of  tin  plate  were  involved,  the  tin  pUl 
was  similar  to  thisT 

Mr.  Bennett.  Yes,  sir. 

Mr.  Graham.  And  of  approximately  the  same  value  ? 

Mr.  Bennett.  Yes,  sir. 

Mr.  Gbahah.  Do  you  know  whether  the  War  Department  Clain 
Board  is  now  receiving  higher  salvage  value  for  tin  plate  than  it  va 
or  is  this  just  one  example  that  is  accidental  ? 

Mr.  Bennett.  I  understood  from  what  they  tell  me,  as  they  claii 
that — I  have  not  examined  very  many  of  the  claims  on  tin  platen 
that  now  the  basis  of  salvage  value  for  tin  plate  is  getting  mof 
better,  and  they  are  getting  much  better  values  now  than  they  did 
while  ago. 

Mr.  (^FFBEis.  As  I  understand  you,  Mr,  Bennett,  in  Augimt,  wh* 
the  settlement  was  made  with  the  National  Aniline  &  Stajnping  Oi 
they  were  permitted  to  retain  this  tin  plate  that  had  been  puz^aw 
by  Crovemment  funds  at  a  salvage  value  of  $33  a  ton  9 

Mr.  Bennett.  Yes,  sir;  that  is  true  of  all  their  settlements. 

Mr.  Jefferis.  Now,  after  the  investigations  of  this  committft'  n 
that  subject,  since  that  time,  and  in  November  of  1919,  they  h* 
taken  up  that  identical  settlement  with  that  same  company  u 
charged  them  $110  per  ton?  '  \ 

Mr.  Bennett.  Yes,  sir. 

Jklr.  Jefferis,  For  the  salvage  value  of  tin  plate  which  the  cori 
pany  retained  ? 
Mr.  Bennett.  Yes,  sir. 

Mr.  Graham.  Col.  Goetz  and  Haj.  Holder,  those  gentlemeii 

members  of  the  board  which  made  these  contracts  ? 

Mr.  Bennett.  Yes,  sir;  Col.  Gttetz  wrote  the  first  letter  that  I  ha^ 
read  into  the  record. 

Mr.  Graham.  The  same  gentlemen  were  involved  in  the  <»th4 
settlements  that  this  committee  has  already  investigated  in  the  W^ 
Department  ? 

Mr.  Bennett.  Yes,  sir. 

(The  witness  withdrew.) 

Mr.  Graham.  Tn  connection  with  the  evidence  as  to  the  dainu 
R.  H.  Long  &  Co.,  the  following  records  are  now  inserted  in 

record: 
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War  Department, 
Purchase,  Storage  and  Traffic  Divisiok, 

Washington,  Janvary  $0, 19t0, 

Hon.  W.  S.  GRAHAir, 

Chairman  SeUet  Committee  on  Expenditure^-  in  the  War  Department, 

Wa  hington,  D.  C. 

Sir:  Complying  with  your  re  jueat  of  the  15th,  attached  herewith  you  will  find 
spies  ia  duplicate  of  inspection  reports  on  the  products  of  the  R.  H.  Loi^  Co.,  South 
famingfaarri.  Mas?.,  under  the  following  dfttes:  August  28,  1918,  Septemher  16,  1918, 
September  28.  1918.  October  2,  1918,  October  8,  1918,  October  8,  1918. 
Reapectfully, 

George  B.  Goetz, 
Lieutenant  Colonel,  Qvarterma'ter  Corps, 

Salvage  Member,  Claims  Board. 


r.  h.  lonq  *  co.,  frahinohah,  ka8s. 

August  28,  1918. 

C«L  R.W.Lea: 

Visited  this  company  together  with  Chief  Inspector  Piatt.  They  occupy  very 
tog?  buildings,  well  equipped  with  modem  tools  and  machinery.  Heretofore  in  the 
loe  bosineas  and  as  the  la^  working  force  is  of  all  nationaUties  and  unskilled,  due 
lUtmuice  has  been  made  for  the  work  beii^  rough  and  unworkmanlike ,  if  serviceable. 

Leather  examined  of  good  quality  but  badly  cut  and  distributed  for  the  various 

irtiUery  breast  collars  not  formed  properly  or  handled  badly  in  process  and  when 
to  proper  shape  buckle  to  such  an  extent  that  they  wilt  injure  the  animal.  Up 
K*  "Tft:  workmanship  bad;  loops  pull  out;  exceedii^ly  poor  machine  work. 
iUUen  light,  soft,  and  spongy  in  parts;  hand  and  machine  stitching  exceedingly 

dvwB  parts  fair.   Notice  some  parts  soft,  spongy,  leather  under  gauge, 
bridles,  model  14,  fair. 

iwUle  bags  badly  cut,  wwkmanship  poor.  Work  handled  in  a  slovenly  manner, 
»i  in  one  part  of  factixy  black  and  russet  work  made  tc^ther.  Russet  much  soiled. 
.Ipaiejos  eiochae,  1910,  poor,  drawings  diar^rded.  Aparejos,  1911,  just  started 
imi. 

La^pection  force  very  indifferent.    Promised  to  get  results.    The  company  is 
Ivraptii^  to  make  too  large  a  quantity  and  do  not  have  efficient  supervision. 
UspectfuUy  submitted. 

Geo.  B.  Gobtz, 
Lieutenant  Colonel,  Quarterma  ter  Corp: 
J.  E.  Plati, 
InapeetOT,  Ordnance-. 


September  16,  1918. 

R.W.  Lba: 

iForattention  Quartermaster  General  and  R.  J.  Thome,  Esq.) 

I  bmwith  attach  reports  on  various  factories  engaged  in  the  manufacture  of  supplies 
'  lather  fr»r  the  Ordnance,  Quartermaster,  and  Engineers.  I  am  Borr>'  to  be  com- 
riiod  ft)  make  the  statement  that,  under  the  present  8>'8tein.  large  quantities  of  eup- 
Ik«  am  being  made,  accepted,  and  paid  for  by  our  Government,  ultimately  to  equip 
a  t-<nv3  in  the  field,  that  are  poorly  made,  of  indifferent  quality,  and  in  part  unfit  for 
ft 

i-aigji]^  fn>m  factor)'  conditions,  this  state  of  affairs  has  existed  for  months  without 
(V  f^fecUi'e  measures  to  correct  it. 

F  vtiuU  rerommend  that  some  thoroughly  capable  head .  experienced  in  the  manU' 
•tmof  harness,  etc.,  as  it  is  practiced  in  the  lai^  factories.  I  e  placed  in  absolute 
LcT>-  at  ftach  d^nt  and  a  similarly  Qualified  person,  head  of  the  inspection  force  in 
k-ii  of  the  )a7)^  factories,  giving  to  these  heads  aufiicient  authority  to  direct  the  ac- 
■irin  and  mm-aneot  of  inspection  for<-es  under  them. 

i'luier  the  present  conditions  no  one  seems  to  be  in  authority,  the  activities  of  in- 
Minn  are  directed  by  youthful  persona,  commissioned  and  civilian,  who  know 
Khoft  of  the  supplies  thay  handle. 

h  w  in  thfo  manner  that  the  chaotic  situation  was  cwrected  at  Jeffersonville  a 
■ir  and  a  half  ago.   Contractors  under  this  arrangement  were  made  to  re^sek;^iad, 
-Jang  woold  be  acrrepted  that  did  not  comply  with  specificationK^' ^'^  ^xiugn 
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I  understand  that  Mr.  Long  of  R.  H.  I^ng  &  Co.  (now  a  candidate  for  govcvixd-  \\ 
MasMichuBettB)  complained  to  the  Quartermaater  General  of  my  coming  into  hiafarton 
and  in  effect  "holding  up  productions,  and  that  I  waa  undiplomatic  in  my  mannw-J 
speech  and  that  T  made  the  statement  to  the  effect  that  no  attention  ahould  be  ptui 
to  the  instructions  from  the  depot  quartermaster  of  Boston."  The  department  w>'uk 
be  infinitely  better  off  to  hold  up  production  than  to  accept  supplies  complained  ti 
Note  telegram  just  received: 

Rock  Isuynd  Arsen-^l,  III..  September  li,  19tf  , 
Vehicle  and  Hakngbs  Section. 

Office  QuarUrmaiter  General,  Washington.  D.  C.  I 
Out  of  50  cases  of  halters  received  from  the  R.  H.  liong  Co..  80  per  cent  of  iho^ 
opened  up  are  very  poor;  the  b^ance  are  too  poor  to  even  consider.   Material  m 
workmanship  worse  than  ever  before  Advise  what  procedure  to  follow.  j 

Hiufis. 

I  asked  the  superintendent  in  the  pi4vate  office  how  he  would  like  to  go  or  have  hi 
son  go  to  France  equipped  with  supplies  of  the  character  they  were  making.  Thr 
they  report  as  undiplomatic. 

That  1  advised  them,  or  anyone,  to  pav  no  attention  to  inetnictiona  of  theJBnnW 
depot  quartermaster  ia  untrue.  Chief  Ordnance  Inspector  Piatt  was  with  me  and  wil 
bear  me  out  in  these  statements. 

Mr.  Long,  jr.,  called  at  this  ofRce  to-day  voluntarily  disclaiming,  in  your  preMar'i 
that  I  had  done  them  an  injury,  and  after  investigation  reading  their  product  ir: 
criticism  waa  found  to  be  true;  that  they  would  correct  it  and  withdraw  compJaiat 
made  to  Boston  depot  quartermaster. 

In  all  my  transactions  with  contractoia  since  I  have  been  in  the  service,  tboe  bai 
have  been  but  two  objects  before  me;  first,  to  protect  our  boys  in  the  trenches  by  giviii 
them  proper  supplies,  on  schedule  time;  second,  to  obtain  a  full  dollw's worth  torf^ 
dollar  expended.  | 

If.  after  nearly  15  months'  service,  T  am  to  be  penalized  for  doing  my  duty.  I  pr*!^ 
to  go  home  to  take  up  my  numerous  neglected  affairs.  "       *  i 

Geo.  B.  Gobtz.  i 
Lieutemnt  Colonel.  Qmr'frmasler  CVW7- 

Oambridob,  Mass.,  September  tS,  if  if. 

QUARTBRHASTBR  ObNBRAL, 

Bamat  iBrancft,  Potomac  Pm-k.  WiuHington,  D.  C. 
Itetel  27  Wood  leather  Byron.  Harness  parts  being  made  by  Long  are  t«vday  stj 
foctory.   Rock  Island  reinspectin^  ^:oods  made  from  six  to  eight  weeka  ago.  'Ad^ii 
contract  numbers  on  ell  goods  criticized.  I 

Yatbs,  hupeeior.  \ 


R.  H.  LONG  a  CO.  I 

OCTOBEK  2.  191> 

Halter  contract  of  Long  chfnged  to  comply  with  latest  revision,  which  al>i 
inspector  to  accept  halter  with  no  standing  loops,  lap  to  have  one  hand  rivet  in  Hu 
strap.  Throat  band,  which  formerly  waa  T.25  inch  now  1.125  inch:  balance  oi  telN 
to  remain  as  before.  When  this  diai^  of  halter  at  the  above  plant  \  ^  nwd*  on  n 
last  virit  I  noticed  that  throat  stoap  or  what  ia  commonly  callet  bolt  piece  «a>  o\ 
1.125  inch:  drawing  show  it  to  be  made  1.25  inch.  Going  into  work  uni  hA{ 
accet>ted.  Called  attention  of  inspector,  and  he  said  that  «4«b  acrcrdii^  to  liM 
revision  of  drawing.  Nov ,  this  did  not  stop  until  this  office  notified  Bnstoa  o&.~t  i 
check  thpt  item  and  see  that  it  was  all  right,  which  nas  the  btter  part  of  laat  «eH 
Mr.  Long  was  at  the  office  yesterday  and  stpted  that  firm  had  5,000  halt«rB  njcru 
on  account  of  narrow  throat  band. 

Case  of  E.  T.  Wright  Cc,  with  Liberty  belt  that  they  are  making;  belt  not  BcaJ 
in  accordance  with  drawing  in  many  vi&yB.  Hardw?ra  nrt  Cto^mmeat  hranm.  \4 
not  fast  coir.  Eyelets,  no  vasherB  being  put  on.  Machine  stitddug  thnad  ti 
waxed  and  could  be  pulled  out  very  easily.  This  is  mentioned  to  show  that  Bhii 
some  wcrk  is  being  accepted  by  men  in  plants  under  different  r«ne  officee.  If  thl 
are  right  and  the  /one  ofnces  know  their  men  are  right,  these  conditions  'aoukl  doI  U 
and  cases  would  not  come  up  to  be  ruled  on  with  the  right  guidance  would  eUxnizk&i 
the  wrong  way.  As  to  work  thptisnot  in  pccordance  with  drawing,  attention  of  ufiH 
WPS  called  by  Rock  Island  and  arsenal  where  such  aark  laysgt  present  timew  ami  ha^ 
aaked  to  he  advised  as  to  what  to  do  with  same. 
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Boston,  Mass,  September  30, 1918. 

lieut.  Col.  Gorrz, 

DritcoU  Hold,  WatkingUm,  D.  C. 

Younelf  uid  Cspt  Benke  very  much  needed  matters  of  QovemmeDt  inspection  at 
B.  H.  Long.  Answer  f»re  Loi^. 

J.  E.  Platt,  Inspector. 

'  Wasbikgton.  D.  C,  October  1, 1918. 

'  I E.  Platt, 

Fnmingham,  Mast. 
(R.  H.  Long  A  Co.) 

mU  amve  nth  Capt.  Benke  Fedml  Express  Boston  Thursday  mining.  Long's 
^t  sboiit  noon, 

GOETZ. 


a.  H.  LONO  A  CO.,  FRAHINOHAU,  UASS. 

OCTOBBB  8,  1918. 

Wij.  J.  C.  Byron: 

Umplying  with  in8tnictton^>  Inspector  J.  E.  Piatt  arrived  in  Bo^-ton,  Maee.,  Septem- 
'■or  30.  reporting  at  once  to  the  depot  quartermaster  and  in  company  with  Lieut. 
Curti;  proceeded  same  day  to  inspect  oupplies  bong  made  by  R.  H.  Long  &  Co., 
^ramine^un.  Mast). 

(m  the  3d  in.«tant  Lieut.  CoL  Geo.  B.  Goetz  and  Capt.  H.  W.  Benke  called  on  Col. 
Yates,  depot  quartermaplCT  at  Boston  and  after  a  conference  as  to  the  best  manner  of 
{undling  the  Ix)ne  situation  Maj.  Blimt  and  Lieut.  Curtis,  tqgether  with  the  two 
■&cm  named,  called  at  the  Long  factory  and  with  Inspector  Putt  made  a  thorou^ 
m=pecti(iD  of  materials  and  supplies  furnished  and  in  process. 

*  fll.  Yste?  re^iuested  that  the  officerf>  making  this  inspection  should  pubmit  recora  - 
aundstioD  to  him  as  to  the  best  manner  to  handle  the  situation  and  that  such  recom- 
■uodation  would  be  acted  upon  favorably ;  further,  that  he  would  cooperate  with  the 
V'a^iiiigton  office  or  any  of  our  inspectors. 

Since  making  you  detailed  report  on  this  factory,  September  16,  conditions  have 
tnatly  improveii,  the  inspecUcm  force  rec»ganized  and  increased,  by  the  addition  of 
Ben  who  undmtood  the  ousiness.  The  supplies  beii^  accepted  by  the  inspectors 
ue  folly  50  per  cent  bett«  in  material  and  workmanship  than  on  the  occasion  of  the 
tmer  report.    However,  there  is  still  room  for  much  improvwnent. 

Lather  in.-'perted  from  the  Beardmore  tannery  was  found  well  duited  for  the  work 
in  hind  ud  of  a  8ati<>factory  tensile  atrei^;th. 

TVoM  forert  lead. — Cut  in  two  pieces,  necessitates  lacii^  end  piece  to  body  to  con- 
)  nn  with  dfswing. 

f^pper  ioda^ArtiUery  Aomew. — Not  properly  folded;  soft  chapes;  loops  not 
fn«erly  hand  Btitched,  pull  out. 

mUm . — Accepted  with  1}  inch  throat  strapE<,  should  be  H  inches.  Some  cheeks 
tsi  aoee  bands  cut  i  to  }  inch  short.   Also  400  halters  on  hand  with  cheeks  ^  inch 

Brrtfffing  tuU straps. — Lines  not  skived;  some  i-inch  buckle*  u^-ed  in  place  of  1-inch. 
Brttut  cotlart.-~Out  in  belly  also  inner  gouge  too  deep.    This  most  serious, 
■fffi^liry  bridle. — Off  and  near  soft  and  looFe  stock. 

■ipmjo. — Black  leather,  should  we^h  not  more  than  21  pounds.  Lighte-'^t  weight 
« to  2S  pounds.  Boot  and  top  sticks  in  part  made  of  ash  in!<tead  of  baas  wood,  which 
feM*  extn  wei^t. 

It  recommended  that  at  least  two  additional  competent  inspectors  he  f erured  to 
^w^e  any  on  duty  who  for  any  rea-nin  are  unsatif&ctory.  Further,  that  Inspector 
Rttt  return  to  this  fetctory  at  an  early  date,  remaining  until  there  is  a  thorough  under- 
Mudinif  u  to  the  details  of  all  supplie-'  now  being  manufactured. 

All  of  the  above  diocrepancie?  have  been  corrected. 

H«q>MtfnIly  submitted. 

Geo.  B.  Goetz, 
LieMenant  Colonel,  Quartcrmatter  Corps. 
H.  W.  Benke, 
Captain,  Quanermatter  Corps, 
J.  E.  Platt,  ln$p€itor. 
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October  8, 191S  | 

MaJ.  Bybon: 

.  I  am  pleased  to  hand  you  herewith  a  report  on  the  factories  of  R.  H.  Long  4  Co  ,  i 
Frauiingdait),  Masfl.,  and  E.  R.  Ladew  &  Co.,  Glen  Cove,  Ix)ng  leland.  ' 

It  is  moat  gratifj'ing  to  me,  under  all  circumstances,  that  there  has  be^n  »o  murh  i 
improvement  in  these  two  shops,  though  please  do  not  understand  from  thb  that  m 
the  brief  period  they  are  turning  out  all  supplies  of  a  high  standard  of  qualin*.  u  ■ 
there  is  etill  room  for  very  much  improvement.  i 

It  is  my  opinion  that  the  deplorable  condition  existing  in  these  shops  ma  doc  i 
entirely  to  the  fact  that  the  principalB  know  nothing  wtmtever  of  tiie  manufscturp  it  i 
saddlery  and  having  to  start  in  with  a  large  force  of  unskilled  help  without  sufficwat  I 
aupervuion.  | 

After  a  lei^hy  conference  with  Messrs.  Long  and  the  officials  of  the  Ladew  Cu..  I 
they  have  promised  the  fullest  cooperation  and  that  the  instructions  of  thie  office.  »  \ 
well  as  that  of  our  inspectors,  will  be  carried  out  to  the  letter.  Therefore.  I  am  vptt  | 
hopeful  that  in  a  short  time  the  products  of  these  two  concerns  will  be  the  equal  oi  i 
that  turned  out  by  our  beat  contractors. 

The  depot  quartermaster  in  Boston  has  also  promised  full  cooperation.  At  tb<f 
same  time  he  advised,  confidentially,  that  politics  and  labor  were  wctoiB  that  should 
be  considered,  and  that  while  Mr.  Long  could  be  led  he  would  not  be  driven. 

Gbo.  B.  Gokts, 
Xteutenant  ChUmd,  Quartenruuur  Corjir. 

(Thereupon,  at  11.30  o'clock  a,,  m.,,  the  committee  adjourned  until  I 
the  call  of  the  chairman.) 


SUBCOMITTEE  No.  5  (OrdNANCE) 

OF  THE  Select  Committee  ox 

ExraNDITURES  IN  THE  WaR  DEPARTMENT. 

House  of  Kepresentati^'bs, 
Washingtmi      ^-t  ^arch  4, 19S0. 
The  committee,  having  met  at  10  o'clock,  heard  the  testimoor 

of  Mr.  J.  W.  Worthington,  of  Sheffield,  Ala.  This  testimony  is 
printed  in  serial  6,  part  56,  with  other  testimony  of  a  related 
character. 

All  the  members  of  the  subcommittee  were  present,  Mr.  Graham 
(chairman)  preading. 

TESnuOlTT  OF  UB.  C.  S.  WOKLET,  SATENFO&T,  IOWA. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  Mr.  Worley,  what  is  your  name? 
Mr.  Worley.  C.  D.  Worley. 

Mr.  Graham.  Mr.  Worley,  for  some  time  you  have  been  doing 
some  investigation  for  the  committee? 
Mr.  WoRiiEY.  Yes,  sir. 
Mr.  Grahau.  Along  what  Mnesl 

Mr.  WoRLBT.  I  have  been  investigating  the  leatlier  equipment: 
principally  horse  equipment,  to  try  to  ascertain  how  much  of  that 
was  purchased  and  ordered  during  the  time  of  the  war. 

Mr.  Graham.  To  ascertain  how  much  was  purchased  and  ordere<l 

during  the  war  ? 

Mr.  WoRLET.  Yes;  and  I  started  with  the  storage — the  care  and 
condition  that  the  leather  goods  were  in  at  the  present  time  and  the 
amount  that  was  manufactured  in  various  departments,  and  I  alsn 
took  in  shoes  with  that;  and  then  the  amoimt  that  was  shipped 
overseas  and  the  amounts  that  were  being  returned  from  overseas. 
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Mr.  GsAHA.u.  Now,  I  think  that  during  a  part  of  your  service  for 
4be  oommtttee  you  did  some  travelhig  for  Mr.  Beavis's  subcommit- 
tee to  see  about  the  state  of  the  leather  goods  that  had  come  hack 
from  overseas? 

Mr.  WoBLEY.  Yes,  sir. 

&lr.  Graham.  What  experience  have  vou  had  in  the  leather  lines? 
Mr.  WoHLEY.  Well,  I  have  been  working  at  it  practically  for  25 
Tears. 
Mr.  Grahau.  Where? 

Mr.  WoRUBT.  At  almost  all  of  the  big  factones  in  tlie  Middle 
.^tes.  from  Chicago  to  Texas  and  Tennessee. 
Mr.  Gbaham.  Did  you  ever  work  in  a  Government  arsenal? 
Mr.  WoRLET.  Yes;  I  worked  three  years  at  a  Government  arsenal. 
Mr.  Gbaham.  Where? 
Mr.  WoRLEY.  Kock  Island? 
Mr.  Graham.  You  live  in  Davenport,  la.? 
Mr.  WoRLEY.  Yes,  sirl 

Mr.  Graham.  What  is  yoiip  age,  Mr.  Worley? 
Mr.  WoRLBT.  Forty-four. 

Mr.  Graham.  Now,  can  you  tell  us — have  you  itemized  and  sys- 
tematized your  information  that  you  have  obtained  about  the 
Amounts  of  things  that  we  have  ordered  and  purchased  so  that  you 
give  us,  in  a  brief,  tabulated  form,  the  amounts  of  leather  goods 
of  various  kinds  that  we  have  purchased  and  ordered  during  this 
war! 

Mr.  WoRLET.  Well,  ves;  I  can.  I  have  it  in  tabular  form,  and 
then  T  have  a  kind  oi  condensed  report  at  the  finish.  Well,  this 
committee,  I  believe,  wants  ordnance  particularly? 

Mr.  Graham.  Yes. 

Mr.  WoRLEY.  In  order  to  make  my  report  complete,  I  was  forced 
ttsn  to  make  a  report  on  the  quartermaster. 

Mr.  Graham.  And  you  have  them  both,  do  you? 

Mr.  WcffiLEY.  I  have  them  both.  In  the  quartermaster  I  have  not 
only  the  firm's  name  but  the  value  of  the  order,  the  total  value  of 
the  order,  and  the  goods  that  were  delivered. 

Mr.  Graham.  How  much  trouble  has  it  been  for  you  to  get  this 
data:  how  long  have  you  been  working  at  it? 

Mr.  Worley.  Well,  I  started  in  last  Sejjtember.  I  had  a  pretty 
hard  time  getting  it.  Records  were  being  mixed ;  the  greatest  trouble 
was.  at  the  signing  of  the  armistice  all  the  departments  were  trying 
to  cut  down  their  forces  and  they  were  combined,  and  the  records 
were  packed  up  and  shoved  into  another  room,  and  they  were  con- 
fused in  such  a  way  that  it  took  time  to  get  them  out. 

Now.  on  this  report  of  the  Quartermaster  stuff  and  the  overseas 
staff.  I  depended  entirely  on  charitj^;  first,  one  officer  would  loan  mo 
his  girl,  and  sometimes  I  had  as  high  as  six  helping  me,  and  then 
Mnnetimes  for  a  week  I  had  nobody  helping  me, 

(^aham.  Were  the  oflBcers  of  the  various  departments  ready 
to  mv**  you  such  information  as  they  had? 

Mr.  Wormy.  Yes;  very  good.  I  have  no  complaints  to  make. 
Maj.  Thomas,  I  believe,  of  the  Leather  and  Rubber  Branch,  was 
ntdy  at  all  times,  and  has  given  me  a  ^eat  amount  of  assistance. 
Of  coarse,  there  was  so  much  of  it  that  it  was  impossible  for  me  to 
depend  on  these  people  and  get  this  report  done  for  at  least  six  weeks 
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or  two  months  yet.  So,  in  order  to  help  out,  I  got  me  a  typewriter  i 
and  took  it  to  my  room  and  collected  data  in  the  daytime  and  sei  j 
it  up  at  night;  and  in  that  way  I  got  data  on  the  ^oes  and  mi  tltfr  j 
leather  go(^. 

Mr.  Grahau.  Did  you  look  at  the  original  orders}  i 

Mr.  WoRiiEY.  Yes;  I  copied  the  original  orders. 

Mr.  Graham.  Tried  to  eet  how  much  we  got  and  what  it  cost  i 

Mr.  WoRLBT.  Yes;  all  these  reports  were  made  and  then  venfied  | 
and  they  are  absolutely  correct,  , 

Mr.  Graham.  You  have  practically,  now,  the  total  amomits,  do  . 
you,  that  we  bought  during  the  war  of  leather  goods?  ! 

Mr.  WoRLET.  Tney  were  a  complete  copy  of  the  records,  which  is  i 
apparently  as  near  correct  as  we  can  get  them.  They  all  feel  sfttis-  I 
fied  in  the  statistical  department  that  they  are  correct.  | 

Mr.  Graham.  You  hare  submitted  it  to  them,  have  you?  ' 

Mr.  WoRLET.  Yes,  sir. 

Mr.  Graham.  Now,  get  the  sunmiary  of  the  leather .  orders  and 
purchases  and  let  us  take  a  look  at  them.  I  suggest  to  the  committee 
that  on  account  of  the  volume  of  the  information  of  Mr.  Worley  | 
that  it  might  not  be  desirable  to  print  all  this  in  the  record,  but  that  | 
the  records  can  be  tiled  with  the  committee  for  the  use  of  the  com- 
mittee, and  that  we  can  print  in  the  record  of  our  hearings  the  sub- 
maries  and  general  results  that  he  has  arrived  at.   Of  course,  if  the 
committee^  on  examination,  or  any  member  of  it,  think  that  any 
other  portion  should  go  in,  it  is  all  right.  He  has  the  name,  for  in-  i 
stance,  of  the  contractor,  the  amount  of  the  order,  the  amount  de- 
livered, and  the  expense,  and  so  on,  and  there  are  hundreds  of  theai,  j 
thousands  of  them,  I  suppose. 

Mr.  Jefferis.  Well,  do  I  understand  that  this  summaiy  that  you  ' 
mentioned,  Mr.  Chairman,  is  a  combination  or  compilation  inclnd' 
ing  all  of  the  different  departments  so  as  to  make  up  the  total  of  | 
the  different  things,  or  is  it  under  separate  heads?  I 

Mr.  WoRi^T.  It  is  only  a  total  of  the  most  important  part,  such  u  i 
saddles,  halters,  harness,  nose  bags,  and  horseshoes,  which  is  the  | 
large  part.  I 

Mr.  Jefferis.  Let  me  ask  another  question :  Is  that  a  summary  of 
the  different  departments;  in  other  words,  does  it  include  the  Quar- 
termaster and  the  Ordnance? 

Mr.  WoRLET.  Yes,  sir. 

Mr.  Jefferis.  And  what  other  department  may  have  bought  any  f 

Mr.  WoRLBY.  Yes;  it  includes,  you  may  say,  the  three  depart- 
ments— the  Ordnance,  the  Quartermaster,  and  the  Overseas. 

Mr.  Jefferis.  Well,  have  you  got  the  summary  there? 

Mr.  WoRLEY.  Yes,  sir;  here  is  something,  if  you  desire — in  the  be- 
ginning I  started  out  to  find  out  for  Congressman  Reavis's  commit-  j 
tee  the  condition  of  the  materials  in  storage ;  I  thought  it  was  h&t  I 
to  find  out  how  they  should  be  stored,  so  there  is  an  inquiry  as  to  I 
bow  it  should  be  stored,  and  an  answer  by  Maj.  Thomas  as  to  hov 
it  should  be  stored.  That  is  here  all  written,  and  you  can  read  that  | 
or  put  it  into  the  record,  as  you  see  fit.  I 

Mr.  Graham.  Now,  take  this  summary  and  tell  us  in  a  generaf 
way — the  summary  will  go  into  the  record,  but  tell  iis  in  a  general 
way  about  the  amounts,  for  instance,  of  harness  that  were  ordered  j 
and  delivered.  ^        ,  i 
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Mr.  WoRLET.  Here  is  harness,  United  States  Artillery  harness 
ordered  at  Rock  Islimd  Arsenal,  36^56  lead,  and  delivered,  17,712 
irare  delivered ;  then  there  was  22,246  wheel,  and  8,028  were  deliv- 
ered; 90.173  sets  ordered  by  contract,  of  which  all  were  delivered: 
those  were  leads;  there  was  46,226  wheel  ordered  by  contract,  and 
all  was  delivered — wheel.  Those  are  American  Artillery  harne^. 
There  was  authorized  212,868  lead  and  68,475  wheel.  Those  four 
fo^  items  went  against  that  acquirement  or  authorization. 

Then  of  the  British  type,  manufactured  by  the  Quartermaster 
Department,  there  were  65475  ordered,  of  lead,  and  thei%  were  de- 
livered 49,196,  and  authorized  150,000;  wheel,  65,176  ordered,  and 
there  were  delivered  48,737,  and  authorized  150,000. 

Then  purchased  in  Europe  was  15,090  lead,  all  of  which  were 
delivered,  and  there  was  no  authorization  available;  27,937  wheel, 
rtf  which  24,323  were  delivered. 

Mr.  Graham  (interposing).  How  many  sets  of  harness  altogether 
were  ordered  ? 

5Ir.  WoROir.  The  total  of  Artillery  harness,  368,278,  of  which 
l^A^  were  delivered,  and  622,370  were  authorized.  Now,  that  is 
tlv  total  set  of  Artillery  harness. 

Mr.  GsAHAM.  Now,  you  have  a  column  headed  "  Horses  required  " ; 
^hat  do  you  mean  hy  that? 

Mr.  WoRLET.  There  were  299,485  sets  of  Artillery  harness  deliv- 
*red.  and  twice  that  would  be  598,970  single  set,  or  horses  required. 

ifr.  .Tefteris.  That  many  horses  required  for  that  harness. 

Mr.  WoRLET.  Yes.  I  did  that  because,  according  to  the  records, 
Itf  re  were^  580,182  horses  and  mules  purchased  prior  to  and  during 
t}^  war.  and  shows  the  amount  of  narness  manufactured  for  the 
isnall  nnmber  of  horses. 

Mr.  Graham.  Do  you  know  anything  about  the  American  harness 
aiftnufactured ;  the  tyi>e  of  Artillery  narness  made  in  the  United 
^tttes;  could  they  use  it? 

Mr.  WoRLET.  Well,  it  is  not  considered  as  serviceable  a  harness  as 
the  British  type. 

Mr.  Graham.  Why  not? 

Mr.  WoRLET.  The  American  Artillerv  harness  was  of  the  long- 
trtoe  kind,  and  had  its  release  on  the  snoulder,  and  in  case  a  horse 
was  shot  down  in  battle  it  naturally  fell  on  the  part  that  was  to  be 
released,  and  he  could  not  be  cut  out;  the  British  type  has  a  release 
St  the  rump,  and  he  can  be  unhitched  and  a  new  trace  put  in,  and 
inii  can  go  ahead  without  that  horse  or  put  another  in  his  place. 

Mr:  Graham.  Did  Gen.  Pershing  make  any  recommendations  about 
that  harness  during  the  war? 

Mr.  WoKLET.  He  did. 

Mr.  Gr.\ham.  Have  yon  got  it  there? 

ifr.  WoRLET.  I  have. 

Mr  Graham.  What  was  his  recommendation,  in  brief?  We  will 
>t  rhat  go  into  the  record,  but  just  in  brief  what  was  it? 

Mr.  WoRLET.  His  recommendation  was  that  the  British  type  of 
hppaj^  harness  be  used  in  lieu  of  our  present  types. 

Mr,  Graham.  When  did  he  make  that? 

Mr.  WoRLET.  February  21,  1918. 
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Mr.  Graham.  Now,  after  that  was  done,  did  the  War  Departnuot ! 
take  action  on  his  recommendation  ? 

Mr.  WoRLET.  Why,  yes;  under  date  of  April  17,  1918.  This  is»  i 
memorandum  from  the  Supply  and  Equipment  Division,  Tehicics  i 
and  harness  branch,  to  Albert  L.  Scott,  Esq.,  chief  of  divisi<Hi : 

Authority  to  purchase  and  clearance  is  (lesired  on  the  foUowinp:  Four  bn- 
dred  and  eighty  thousand  single  sets  cable-trace  B.  C*  harness,  120.000  siagte  , 
sets  cable-trace  B.  C'  harness  (In  parts),  making  a  total  of  600,000  sln^  «eis  I 
or  ^.000  double  sets.  i 

These  harness  will  require  a  large  quantity  of  wire  rope  and  drop  forglngK 
the  purchase  of  which  was  arranged  for  at  a  meeting  of  the  wire-rope  anil 
drop-forged  hardware  manufacturers  held  on  March  4  and  5  at  the  Seeibstk 
Hotel,  Louisville,  Ky.  ' 

To  complete  these  harness  It  is  estimated  that  It  will  require  about  900.*Ot  | 
sides  of  black  harness  leather. 

Gbobge  B.  Gom, 
Captain,  Q.  M.,  V.  S.  R. 

Mr.  Graham.  Now,  do  you  know  whether  that  was  ordered? 
Mr.  WoRLET.  This  went  through  at  once,  and  orders  imnwdiately 

were  commenced  to  be  contracted. 
Mr.  Graham.  For  600,000  sets  of  harness? 

Mr.  WoRLET.  Six  hundred  thousand  single  sets,  or  300,000  doable 
sets. 

Mr.  Graham,  Now,  after  that,  Mr.  Worley,  do  you  know  whether 
we  continued  to  manufacture  American  type  of  artillery  harness! 

Mr.  WoRLET.  Oh,  yes;  they  continued  to  manufacture  than  clear ; 
up  to  the  signing  of  the  armistice. 

Mr.  Graham.  Do  you  know  how  many  sets  we  did  make;  hare 
you  any  way  of  telling?  • 

Mr.  WoRi^ET.  For  the  authorization  of  these? 

Mr.  Graham.  Yes.  , 

Mr.  WoRLET.  This  was  in  April,  1918.  We  started  as  quick  as  war 
was  declared  in  1917,  and  they  manufactured  clear  up  to  the  signing 
of  the  armistice.  There  was  a  great  number  of  these  orders  that 
were  terminated  after  the  signing  of  the  armistice,  and  there  had 
been  completed  at  the  Rock  Island  Arsenal  17,712  lead  and  8,02S 
wheel.  Those  were  completed,  and  then  they  had  contracted  in 
combination  parts  90,173  lead  and  46,226  wheel  that  was  delivered. 

Mr.  Graham.  The  number  that  were  made  and  delivered  after  this  : 
change  ? 

Mr.  WoBLEY.  Oh,  yes ;  the  gi'eatest  part  of  them  were  made  after 
that 

Mr.  Graham.  Do  you  know  why  that  was? 

Mr.  WoRLET.  Well,  no ;  I  can  not  understand  how  that  was. 

Mr.  Graham.  Did  they  ship  any  of  that  American  harness  to 
France  after  Gen.  Pershing's  order? 

Mr.  WoRLET.  According  to  the  records,  there  was  around -60^000 
Mts  shipped  to  France;  50,000  to  60,000  sets. 

Mr.  Gbaham.  What  did  they  use  over  there;  American  artinerr 
Ikamess  or  the  British? 

Mr.  WoRLET.  According  to  the  officers,  and  according  to  the  rec- 
ords, they  used  more  British  and  French  than  anything  else. 

Mr.  Graham.  That  is,  harness  with  the  rumppart  detachable  ?  i 

Mr.  WoRLET.  Our  harness  was  not  available.  The  major  part  of  I 
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our  harness  was  shipped  in  the  last  four  months  prior  to  the  signing 
of  the  armistice,  and  that  made  it  necessary  to  get  large  quantities 
of  harness  in  Europe.  They  ordered  close  to  100,000  sets  of  harness 
over  there,  and  the  oiggest  portion  was  delivered. 

Afr.  Gkaham.  The  biggest  portion  was  delivered? 

Mr.  WoRLET.  Yes,  sir. 

Mr.  Graham.  Do  you  know  how  the  price  compared,  what  they 
gotoTer  there,  with  our  American  prices? 

Mr.  WoRLEY.  Why,  there  was  very  little  difference.  I  did  not 
euctly  get  the  figures  on  that;  they  were  very  incomplete,  the 
rreorts. 

Mr.  Graham.  Do  you  know  what  we  did  with  the  American  har- 
ness that  we  had  that  had  the  difficult  unhitching  device  $ 
Mr.TFoRLET.  The  quick  release,  you  mean! 
Mr.  Grabah.  Yes. 

Mr.  WosLET.  There  was  a  little  of  that  shipped  to  France.  There 
a  lot  of  that  shipped  to  France — that  is  this  harness  here  in- 
fintecl  as  British  pattern. 

Mr.  Graham.  Now  tell  us — I  see  you  have  

Mr.  TVoRLET  (interposing).  This  is  all  other  kinds  of  double  har- 

Mr.  Graham.  You  have  various  kinds  of  double  sets  authorized. 
IHut  was  the  total  amount  of  that? 

Mr.  WoRUET.  In  addition  to  the  artillery  harness,  237,926  ordered. 
Mr.  Graham.  Single  or  double? 

Mr.  WoRLET.  Double  sets,  of  which  200,841  were  delivered :  there 
isanthorized  571,499  double  and  triple  sets;  single  sets  or  horses 
niired  for  this  delivery  would  be  408,824  single  sets  of  harness. 

Mr.  Graham.  You  have  another  heading  here. 

Mr.  WoBLET.  That  is  single  sets  of  harness — cart  harness  and  such 
If  that  There  was  ordered  and  purchased  166,716  sets,  of  which 
bfrp  were  delivered  110,828,  and  there  were  authorized  163,349;  the 
**!  number  of  single  sets  delivered  was  110.828.  Now,  the  total 
ntnber  of  dottble  sets  that  was  ordered  is  606,204,  of  which  500,326 
»n' delivered ;  and  the  total  number  of  double  sets  authorized  to 
wmifartiirp  was  1.193,869.  and  total  amount  of  single  harness  de- 
rt^rcd.  110,828  single  sets;  and  horses  required,  1,111,480. 

Mr.  Graham.  How  much  harness  altogether  was  ordered  ? 

Mr.  WoBLET.  Sincrle  harness,  166,716  were  ordered,  and  110,828 
'(Te ifelivered,  and  163,349  were  authorized;  the  total  number  of  sets, 
binding  the  dotible  and  single,  that  were  ordered  was  772,920,  and 
I'fp  were  delivered  611,154,  and  1,357,118  were  authorized. 

Mr.  Gabreit.  Pardon  me,  does  that  mean  that  they  were  au- 
t'lrized  in  addition  to  what  was  ordered? 

Mr.  WoRLET.  That  was  the  authorization  that  was  issued,  and  then 
li-  order  goes  against  the  authorization.  Had  all  the  harness  au- 
wrian]  b^  completed  and  delivered  there  would  have  been  2,- 
^WJ  angle  sets,  as  authorized  July  1,  1918;  that  was  the  single 
U;  of  course,  I  put  it  single  sets;  some  were  double  sets  and  some 

MeSEtB. 

fff  have  got  halters  here. 

Mr,  Graham.  Give  the  number  of  halters,  saddles,  and  so  on  that 
■TF  nefcually  bought. 
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Mr.  WoBijiT.  The  total  number  of  halters  ordered  is  2,902,400 ;| 
total  number  delivered,  2,734,195 ;  total  number  authorized,  2,9(^,400. 
Now,  at  the  beginning  of  the  war  there  was  an  inventory  of  what 
was  on  hand  in  the  different  zones.  That  was  taken  on  Uie  ei^itb 
month  and  the  fourth  day  of  1917,  and  there  was  stored  in  vanfyos 
zones  98^79,  and  there  was  stored  at  Eock  Island  Arsenal  lljSI^; 
th»t  made  a  total  number  of  available  halters  of  2,850,858. 

Then  the  saddles.  A  total  number  of  saddles,  839^182  ordered  i 
total  number  delivered,  697,442;  total  number  authonzed,  839,109: 
stored  at  the  different  zones  on  the  eighth  month  and  fourth  d*y, 
1917,  51,326,  and  stored  at  the  Kock  Island  Arsenal  on  the  same  day 
were  48,956 ;  total  number  available,  797,725. 

Mr.  Graham.  Were  they  all  kinds  of  saddles?  ' 

Mr.  WoBLlJT.  Yes;  all  kinds  of  saddles.  That  includes  30,000  ot 
these  wild  west  full-rig  saddles,  ' 

And  then  saddlebags,  number  ordered,  523,553;  delivered,  490,460; 
and  autliorized.  535.G24;  stored  in  the  various  zones  on  the  eighth 
month  and  fourth  day  of  1917,  74,633;  and  stored  at  Rode  IslaDij 
Arsenal,  20,522;  making  the  total  available,  585,615. 

Mr.  Gbaham.  Those  were  leather  saddlebags?  , 

Mr.  WoRLET.  Yes,  sir. 

Mr.  Jefferis.  You  speak  of  being  available;  that  inrlud^  vha^ 
was  delivered  plus  what  was  on  hand  ? 
Mr.  WoRLET.  Yes,  sir. 

Xow,  there  were  horse  bmshes.   Total  number  ordered,  1,771,098 
total  number  delivered,  1,458,389;  total  number  authorized,  1,609J915 
stored  in  the  various  zones  on  the  eighth  month,  fourth  day,  of 
124,195;  stored  at  Bock  Island  Arsenal  on  the  same  date,  54,61$ 
making  a  total  of  1,637,199. 

Mr.  Jeffeets.  That  is  available? 

Mr.  WoRLET,  That  is  available  of  horse  brushes.  I 
Mr.  JsFFERis.  Now,  I  want  to  ask  you  a  question:  Ton  speak  oj 
the  number  ordered  and  the  number  authorized;  isn't  that  xtf 

Mr.  WoRLEY.  Yes,  sir. 

Mr.  Jefperis.  I  notice  in  your  statement  that  the  number  orderf«i 
exceeds  the  number  authorized;  is  there  any  explanation  of  that 
or  how  is  that  ? 

Mr.  WoRLEY.  Simply  the  orders  were  overrun;  more  were  del 
Hvered  than  were  authorized.  : 
Mr.  Jefferis.  More  delivered  than  were  authorized?  ' 
Mr.  WoRLEY.  Yes,  sir.  i 
Mr.  Graham.  Is  that  only  in  the  brushes? 

Mr.  WoKLEY.  Oh,  no;  in  all,  I  think.  In  the  money  recapitnl* 
tion  it  shows  $55,000  overrun.  A  man  would  have  an  o^^^'^  and  i? 
fitting  it  up  he  would  probably  overrun  fifty  or  so,  and  they 
allowed  it,  since  they  needed  the  stuff,  and  that  makes  the  aninun! 
overnm  the  amount  authorized. 

Then  we  have  nose  bags;  the  total  number  ordered  were  2.1M.Sn 
of  which  there  were  delivered  2.033,204;  total  nomber  aitthnrisfd 
3,029,418,  making  a  total  of  2,033,204. 

Mr.  Jefferis.  You  use  the  word  "ordered."  whereas  your  tabuti- 
tion  shows  it  is  "purchased";  "purchased"  and  "onlered*'  are  i^j 
terehangeable?  I 
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Mr.  Wo«LEr.  Yes,  sir. 

Mr.  Jeffebis.  I  wanted  to  get  an  explanation  or  your  statements 
10  compare  with  your  tabulations. 

Mr.  WoRLEY.  Horse  covers — total  number  purchased,  1,498,511;  de- 
livered, 1,148,S64;  authorized,  1,493,511;  total  available,  1,148,364. 

Spur  straps — total  number  ordered  by  Ordnance,  759,215  com- 
plete sete:  that  requires  four  straps;  total  number  delivered,  712,510 
complete  seta. 

Total  ntmiber  of  horse  and  mule  shoes — ^total  number  purchased 
in  U.  S.  A.,  1,397,000  sets;  that  is,  four  shoes,  of  which  1,075,379 
sets  were  delivered,  making  approximately  4,301,516  single  shoes. 
The  deliveries  of  the  foreign  goods  were  not  obtainable,  so  I  do 
not  know  how  many  were  delivered,  but  the  total  number  of  shoes 
ordered  would  be  2^517,000  sets,  or  8.781,516  single  shoes. 

Then  I  have  the  total  value  of  ordei-s  placed  in  a  i-ecapitulation, 
n(  tlie  money  expended;  total  value  of  orders  placed  by  Quarter- 
ttister  Department  was  $46,932,079.58. 

Mr.  Ghaham.  For  just  the  articles  you  have  mentioned? 

Mr.  WoBixY.  No;  that  is  the  total  amount  of  leather  goods. 

Mr.  Ghaham.  Of  all  kinds? 

Mr.  WoKLET.  Just  of  purchases  by  the  Quartermaster;  that  is 
prtctically  horse  material ;  no  personal  effects  in  that  at  all. 
Mr.  Graham.  Go  ahead. 

Mr.  WoHi^.  Then  there  was  terminated  or  canceled  $13,282,- 
H&07;  total  vahie  of  orders  delivered,  $88,649,511.51.  Full  value 
Mlbonzed  not  completed ;  that  is,  I  was  not  able  to  find  all  of  the  au- 
tiiortzations.  Total  value  of  authorization  by  Ordnance  Department, 


Mr.  Grahak.  Now,  what  does  that  include,  Mr.  Worley? 
Mr.  WoHLET.  That  includes  all  horse  equipment,  and  cases  for 
pm&  and        slings,  and  pistol  holsters  and  nfle  bolsters. 

Mr.  Graham.  Does  it  include  the  leather  goods  ordered  by  Ord- 
nance? 

3ir.  WoBLvr.  No;  there  is  ^me  other  goods  not  in  this.  I  was 
takiii^  horse  equipment  principally,  and  there  was  some  other  things 
nm  right  into  this,  and  there  was  so  many  terminations  and  cancella- 
tions mat  I  thought  the  conmiittee  would  want  that,  if  they  wanted 
^  eo  further  with  the  report,  so  I  took  a  great  many  of  them;  it  in< 
<^<1es  the  expenditures. 

Here  is  where  you  come  to  that  overrun  on  the  contracts  that  was 
*pproTed,  $55,830.43 ;  that  is  the  amount  overrun  on  contracts  and  ap- 
proved. Authorized  and  approved,  full  total,  ^3,502,496.32;  con- 
torts authorized  but  not  placed,  $112,684,356.65 ;  making  a  total  of 
ttntrtcts  placed,  $120,818,139.67;  canceled  or  terminated,  $37,374,- 
M2.59;  toUl  value  delivery  by  Ordnance,  $83,443,797.08.  Recapitu- 
Irtion  of  the  two  departments  would  be,  total  value  of  orders  placed 
by  QiuTtermaster  Department,  $46,932,079.58.  Authorized  by  Ord- 
aince  Department,  $^3,446,665.89 ;  overrun  on  contracts,  $55,830.43 ; 
teUl  placed  by  Quartermaster  Department  and  authorized  by  Ord- 
ance  Department,  $280,434,575.90;  canceled  or  terminated  up  to 
Ihe  Sift  day  of  December,  1918,  $50,656,910.66;  making  a  balance  of 
te9.7T7,6«554. 

Mr.  JcFFEKie.  That  was  what? 
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Mr.  WoRLET.  That  was  the  total  value  of  the  deliveries. 
Mr.  Jeffebis.  Of  these  leather  goods? 
Mr.  WoRLET.  Yes,  sir. 

Total  value  of  orders  not  placed  by  Ordnance,  $113,684,a56.6a; 
that  is  the  total  amount  authorized,  or  the  total  amoant  not  placed, 

leaving  a  total  value  of  delivered  goods  of  $117,093,308.59;  that  is 
$112,684,356.65  more  than  was  placed ;  they  had  authorized  a  ^rnt 
many  contracts  ready  to  place,  but  of  course  when  the  umutioe 
was  signed  they  did  not  place  that  $112,684,356.65. 

Mr.  Graham.  As  I  understand  they  bought  approximately  $117.- 
000,000  worth? 

Mr.  WoRLEY.  That  was  delivered. 

Mr.  Graham.  That  much  delivered? 

Mr.  WoRLET.  Yes,  sir. 

And  the  raw  material  (leather)  purchased  by  the  Ordnance  De- 
partment $31,565,466.72,  from  July  16,  1918,  to  December  1.  WIS, 
there  was  purchased  by  the  quartermaster  $12,570,871.64,  Tn^fang  % 
total  of  the  two  of  $44,136,337.46  worth  of  leather. 

Mr.  Jefferis.  Purchased  by  the  two  departments? 

Mr.  WoRUiT.  Purchased  by  the  two  departments,  but  that  only  in- 
cludes a  few  months  of  the  Quarteimaster  Department,  from  the 
fourth  month,  sixth  day,  1917,  to  the  seventh  month  and  sixteenth 
day,  1918.  quartermaster  was  not  included  in  this  report.  On  the 
16th  of  July,  1918,  these  two  departments  were  merged  and  the 
records  from  the  beginning  of  the  war  up  to  that  date  were  filed  and 
were  in  some  other  department,  and  I  have  not  yet  located  them,  andi 
yon  asked  me  to  finish  the  report,  so  1  just  stopped  and  commenced 
putting  it  together. 

The  above  figures  do  not  include  Uie  cost  of  assembling  102.441 
sets  of  artillery  harness  at  Sock  Island  Arsenal,  as  it  appears  im- 
possible to  obtain  these  figures  from  the  arsenal.  These  harness  wiU 
cost  approximately  $3  per  set  for  assembling,  but  not  having  the 
figures  they  are  not  included  in  this  report. 

Now,  that  is  harness  that  was  manufactured  by  contract  and 
shipped  to  the  island  to  be  assembled  and  the  estimated  price  would 
be  $3  a  set, 

Mr.  Graham.  For  assembling? 

Mr.  WoRiiET.  For  assembling;  but  I  do  not  include  that  because 

I  do  not  have  the  positive  figures. 

It  is  openly  admitted  that  there  is  not  enough  leather  obtaioAbl^ 
to  have  completed  this  authorized  purchase  of  leather  materiah 
authorized  purchased  in  ordnance,  quartermaster,  and  in  Euromj 
2,551,087  single  sets  of  harness  and  843,109  saddles,  and  523,55S 
saddle  bags,  and  2,502,400  halters;  those  are  leather;  in  addition  to 
that  there  are  400,000  rope  and  web ;  and  41,450,152  pairs  of  ^or^j 
And  this  report  includes  many  thousands  of  spare  parts  used  in  vt\ 
placement,  and  millions  of  personal  equipment,  suui  as  gun  slin^ 
scabbards,  holsters,  various  cases,  belts,  packs,  etc.  | 

Gen.  Pershing,  under  date  of  February  21  and  27,  rocomniendciH 
tliat  in  the  future  all  harness  purchased  should  be  with  the  Briti?iii 
type  of  breast  collar.  This  would  require  the  quick  release  Briti4i 
trace.    Acting  on  the  above  recommendation,  Capt.  Goetz  did,  on 
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April  17,  1918,  i-equest  the  authority  to  purchase  300,000  sets  of 
Bniish  type  breast  collar  harness  and  the  same  was  approved,  and 
y&  this  would  require  several  hundred  thousand  horses,  it  does  appear 
that  the  authorization  to  purchase  281.343  sets  of  American  type  of 
aitillo?  harness  was  unnecessary,  as  it  is  admitted  that  it  is  not  as 
*lficient  as  the  British  type  of  interchangeable,  quick  release,  harness. 
And  as  the  War  Department  had  purchased  580,182  hoi^s  and 
mules,  and  many  of  these  had  to  be  used  for  officers,  cavalry,  packs, 
tnd  various  vehicles,  such  as  water  carts,  ration  carts,  medical  carts, 
sinitary  carts,  dump  carts,  machine-gun  carts,  and  in  addition  to 
this  there  are  spring  wagons,  delivery  wagons,  escort  wagons,  lim- 
bers, caissons,  four-mule  and  six-mule  Army  wagons,  all  of  which 
inxr  heavily  on  the  horse  and  mule  supply,  it  wotud  seem  the  ordera 
ffc-re  excessive. 

Mr.  B.  L.  Comick,  foreman  of  the  Bock  Island  leather  shops, 
aide  repited  efforts  to  have  the  large  variety  of  harness  stand- 
vdized  and  thus  reduce  the  number  to  a  possible  three  or  four  by 
Dukinf  an  interchangeable,  quick  release,  general  pui^ose  harness, 
hnt  all  nis  efforts  were  ignored  until  Q&n.  Pershing  arrived  in  France, 
cd  he  saw  the  need  of  such  a  harness  and  recommended  the  British 
Ivpe,  but  instead  of  reducing  the  number,  as  no  doubt  the  general 
utxipated,  they  just  added  one  more  to  the  list. 

Estracts  from  Gen.  Pershing's  cablegrams  and  various  authoriza- 
t»n.s  are  attached. 

Mr.  Graham.  Now,  just  before  Mr.  Garrett  is  required  to  leave, 
I  ^mt  you  to  tell  us  how  many  pairs  of  shoes  were  ordered,  Mr. 
Worlev,  and  how  many  we  got;  leather  ^oes,  similar  to  those  that 
txt  here  in  the  committee  room. 

Jfr.  WoEi^T.  Now,  there  was  ordered  and  delivered — a  real  total 
winiber  of  shoes  ordered,  foreign  and  domestic,  was  41,100,152  pairs, 
bI  there  were  32.227,450  delivered.  Now,  in  the  last,  to  be  safe  I 
sav.  90  days  they  have  ordered  90,000  gymnasium  shoes,  and 
ISf'.OOO"  leather  shoes. 

Mr.  Graham.  How  many  did  we  have  on  hand  when  tiie  armistice 
«me  on! 

Mr.  WoBLET.  Of  course,  I  could  not  say  how  many  we  had  on 
™>d,  but  the  total  number  delivered  during  the  period  of  the  war 
jjtv^^7.450.   And  they  are  now  figuring  on  issuing  orders  for 

Mr.  Gbabam.  The  tables  from  which  the  witness  has  been  testify- 
JE.  together  with  certain  orders  and  correspondence  secured  from 
^  files  of  the  War  Department  by  the  witness,  and  a  report  by  the 
*ttaess,  may  here  be  printed  in  full,  in  order  to  summarize  the  testi- 

»MT. 
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Hannss  aatluviied  In  doable  sets: 

V.  S.  Artlllary,  mlk.,  by  Ordnanoe— B.  I.  A  

Do 


17. 8.  ArtUIerr  contract,  OrdBBiiee . 
Do. 


British  pattOTL  contract,  Q(iart«rmaster  Department . . . 

Do  

Purchased  in  Europe  

Do  


Eqtdpmuit  for  580,183  horses 
and  males. 


Ordved.  Delivered.  Autborlwd 


Total,  Artmery. 


Varlou/  kinds  of  double  sets  authorlEed  (except  Artillery): 
V.  8.  combat,  Dutch,  B,  C.  inte.j  Quartermaster  De- 
partment  

nbo  

Ambulance  collar  and  bame.  Quartermaster  Depart- 

ment  

Do  

U  S.  buckboard,  mlg.,  quartermaster  

Limber  and  caisson,  ^-norge.  Quartermaster  Departmrat. 

Do  

Limber  and  caisson,  ft-horso  (L  S.  W.),  Quartermaster 

pL'partmcnt  ,  

Double  teaiDi  purchased  In  Europe  by  Americad  Expe- 
ditionary Forces  

Double  tandem,  purchamd  in  Europe  by  American 

Expeditionary  Forcai  

U.  ^.  Army  wagon,  0-mule  (wheel,  swing,  and  lead)  

Sprine  w^on,  Q.  M.  D  

New  Eneland  double  team,  Q.  U.  D  

Wagonette,  dooble  team,  Q.  if.  D  


Total. 


Single  sfts  of  bamees: 
,     Cart  harness- 
Total  purcliased  by  Ordnance  Department  

1^        Total  purchased  bv  Quartermaster  

Total  purchased  in  Europe,  American  Expeditlcai- 

ary  I'tows  

,    Delivery  vagon.  Quartermaster  

StniuK  wtwoR,  Qnartennaster  

Sfnglo  team,  Europe,  Amarlcaa  ExpeditlnuHT  Fonas... 


Total. 


Total  number  double  sets . 
Total  number  single  sets . . 


Total. 


36, 2n 
32,346 
90,  m 
46.326 
65,176 
6&,17S 
15,000 
27,037 


368,278 


17,326 
»,160 

97,926 
8T,BS6 
2,647 
261 
261 

42 

8,500 

3,500 
3,560 

10 
3 

» 


67,074 
4»,3D0 

11,800 
230 
10 
37,402 


166,716 


17,712 
8,028 
90,173 
46,236 
40,106 
48.737 

is,oao 


Stag* 
sell, or 

reqoM 


L)  212, 8SB 
W)  68,476 

fw^) 

(L)  150,000 
(W)  150,000 
fL)  15,090 


24,823  AW)  27,(87 


IMiM 

ia;«i 

4S,W 


299,485 


6m,  no  m,a 


16,726  tL)  58,300 
18,000  |(W)  h^TOO 

76,446  |(L)  940,flB 
7&871  |{  W)  m,1S2 
2,647  lt>)*  2,547 
261  |(L)  »1 
261  (W)  3U 


42 

4,800 

8,S00 
1,775 

in 

3 


300,841 


H,S88 
47,190 

11,800 
230 
10 
26,775 


006,304 
166,716 


772,030 


iio,tias 


600,326 
110,828 


611,154 


(D) 


3,500 

3,550  I 
10  , 


r,ia 


H.4M 


571,49a  4«.a 


67,974 


47.  la 

U.1 


II. mo  1 

330 
10  I  1 
37.  «B  K.;! 


l,193.af»  ]  l.OWi. 
143,349  >  ltu.« 


l,357,ttS  l,Ul 


*  Donble-sets. 


••Trlple^iets, 


Had  all  harness  authorized  been  completed  there  woald  hare  been  2J561JDBI 
single  gets,  as  anthorlzed  July  1,  1918. 


Eqtapment  for  SSO,Ua  borMs  and 
midea. 


Ordered. 


Halters: 

Total  purchased  by  Ordnance  

Toial purchased  by  Quartermaster's  Departnmt. .... 

Total  purchased  in  France  ' 

Total  purchased  In  Fugland  I 

Inventory,  Aug.  4, 1917,  Eones  I 

Inventory,  Aug.  4, 1917,  stored  fiock  Island  Arsenal.. 


1,084,09S 
I,6S9, 107 
63,500 
66,700 


Total  :  3,902.400 


Delivered. 


1,009,377 
1,04,  SIS 
35,000 

as,iDo 


bo  riaed.. 


l.OAi.ooQ  Lira  I 
i.iw.m?  '  t.fK*.> 

63.900  ■  iS« 


2,m,m  '   2,902,400  ' 
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TUslpnrchMad  by  Ordnanca  

TmlporehMMd  by  Quartannuter  

TUklparchaMd  In  Fniic«  for  offlRers. 

Tstalparcbawd  In  Pianoe  l<a  m«Q  

tKmatrj  teoa,  Aug.  4,  M17  


Bqolpnunt  for  6S0,U0  borses  and 
main. 


Oiderad. 


Ddlvered. 


Antboriiad 


779, 7M 
40,003 
8,825 
10,500 


060,S20 
36,914 


Do. 
Total. 


RMdhbap: 

TMmlporehaMd  bj  Ordnance  

Tn»I  parcbued  bj  Qusrtemtaster. 

TmlponhiMdin  Prance  

IVmUKT  HOM,  Anx.  4, 1017  

Do  


TiMl. 


839,182  ;  697,443 


487,939  j  463,820 
36,634  36,640 
9,000   


623, 5S3  I  490,460 


InelmbM: 

Tttal  pmcbottd  by  Ordnance  

Tatal  pnrdiased  by  Qoartennaster  

Total  pnehased  In  EunqM  

IiTWtarr  ■a«^  Auc.  4.  UU?  

mmury,  stored  Rock  istuul  Arsenal,  Aos-  4, 1917. 

Tstal  1  1,771,0W 

Tool  porcbaaed  by  Ordnanee.  

"«1  pmefcMed  by  Quartannater  

Totu  purcinsed  In  Europe  

ToW  I  3,161,871 


1,179,468:  1,110,909 
610,830  257,680 
80,800  80,800 


779,764 
84,020 
8,825 
10,500 


833,109 


500,000 
26,634 
9,000 


535,624 


1,179,468 
349,647 
80,800 


Totil 
avftUable. 


660,529 
36,914 


48,  OW 


797,725 


463,820 
36,640 


74,633 
30,533 


585,615 


1,1 19.909 
257,680 
80,800 
124,105 
54,eiS 


Total  porebased  by  Ordnance  I  514,511 

Toiaipiirctaaaed  by  Quartermaater....   704,000 

Total purdwad  In  Europe  I  275,000 

T<ai  

Wmpc  Total  wmber  ordered  by  Ordnanoe  (    *  ™><3U 

BavalBuikdion: 

T«J  ranteasd  tn  Uaftod  Statw  { *  1 , 397, 000 

ratil  piirrhaM  J  m  Eowye  {U,m,000 


TiW. 


>  Complete  sets. 


'  3f  t3  (4  shoes). 


^on.— The  War  Department  was  not  in  a  position  to  furnish  on  all  orders  in 
bnfe  statistics  of  delivery. 

Leather  goods. 

FvUl  TB)ae  of  orders  placed  by  Quartermaster's  Department  $46, 932, 079. 58 

wil  wine  of  orders  terminated  or  canceled   13, 282, 568. 07 

Ttotal  nine  of  opdera  delivered   33, 649, 611. 51 


(Full  ralne  anUiorlsed  not  completed.) 

ml  nine  of  orders  authorized  by  Ordnanee  D^rtment          283. 446, 666. 8& 

™W  Tsloe  overmn  on  contracts  end  approved   55, 830. 43 

total  authorized  and  approved.    238,  502,  496.  32 

final  nine  ofcontracts  authorized  but  not  placed   112, 684, 356. 65 

[WjH  Tihie  of  contracts  placed   120, 818, 139. 67 

nlue  of  contmcts  canceled  or  terminated   37, 874, 342. 59 


TiittI  value  delivered   S3, 448: 
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Recapitulation : 

Total  value  of  orders  placed  by  Quartermaster's  Depart- 
ment $46,982,0Tar»» 

Total  value  authorized  by  Ordnance  Department   233,446,6K.M 

Orernin  by  contractors  in  Ordnance  D^artment   i^SKiO 


Total  placed  by  Quartermaster's  Department  and  au- 
thorized by  Ordnance  D^rtment   280,434,575.9ft 

Total  canceled  and  terminated  to  Dee.  31. 1918   50,666,91(166 


Balance   229.777.6®.:* 

Value  of  orders  not  placed  by  Ordnance  Department  112,6S1,SS&S 


Total  value  of  orders  delivered   117, 098,  SOS. » 


Value  of  raw  material  (leather)  deliveries  to  Ordnance  De- 
partment   81, 665.  72 

Value  of  raw  material  (leather)  from  July  16.  1918.  to  Dec. 

1,  1918,  Quartermaster's  Department   12,670,871.41 


Total  ,   44, 130.337. 4( 

From  Mar.  6,  1917,  to  July  16,  1918,  Quartermaster's  Department  not 
eluded  ia  this  report. 

The  above  figures  do  not  include  the  cost  of  assembling  102,441  r«s  ■■■1 
Artillery  harness  at  Rock  Island  Arsenal,  as  it  appears  Impossible  to  o6t:iiB 
these  figures  from  the  arsenal.  These  harness  will  cost  approximately  ¥>  po 
set  to  assemble ;  but  not  having  the  correct  figures,  they  are  not  Indnded  lij 
this  report 

It  Is  admitted  that  there  was  not  enough  leather  obtainable  to  complete  tht 
authorized  purchase  of  leather  materials. 

Authorized  purchased  In  Ordnance  and  Quartermaster's  Depart- 
ments and  Europe: 

Single  sets  harness  -   2,561,0Sr 

Saddles   888.111 

Saddlebags     523.33 

Halters,  400,000  additional  rope  web   2.5n2.*i( 

Shoes,  pairs   41,450.1 

This  report  Includes  many  thousands  of  spare  parts,  used  tn  replac 
and  millions  of  personal  equipment,  viz,  gun  slings,  scabbards,  bolsters,  vahc 
cases,  belts,  aparejos,  packs,  etc. 


Pebbuaev  11,  191R  I 

From :  Remount  Dlvi.';ion,  O.  Q.  M.  G.,  1607  H  Street,  Washington.  D,  C  ' 

To :  Depot  quartermaster,  Jeffersonvllie,  Ind.  i 
Subject:  Purchases  for  fiscal  year  1019. 

1.  You  are  directed  to  purchase  with  least  practicable  delay  the  foUoniH 
articles  to  apply  on  appropriation  for  fiscal  year  1919 : 

Wheel  harneas,  single  .sets   19S.Sil 

Lead  harness,  single  sets   24<Xffl 

Cart  harness,  single  seta   45,W 

Sp.  wagon  harness,  single  sets   \^ 

Aparejos,  complete   SM2j 

Halters    LOK** 

Riding  bridles   29,11 

Riding  saddles  ■   44.iffl 

Blinds,  pack  mule   lS.« 

Saddlers,  sets,  tools  

Escort  wagons   31.  n 

Limbered  combat  wagons  —   22,1- 

Ambulances  ~   1-  *^ 

Farriers'  and  blacksmiths'  tools,  sets   15,|]H 

Wheelwrights'  and  carpenters'  tools,  sets   15." 

Ration  carts  —  ^.J 

Water  carts  

Medical  carts  ~  
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Sanitary  carts   2,000 

Hand  carts   1,000 

Dnmp  carts  .   1, 000 

Sp.  mt.  wagons  .   909 

IV 11  very  wagons  .  .   125 

Bags,  nose  ^   991,610 

Brooms,  stable   41,  537 

Brashes,  horse   349.647 

Cnrrycomba   349, 647 

Oorers.  horse   991,610 

Porks,  stable   49,580 

Bocfcets,  G.  I   349.647 

Lanterns   349, 647 

Ptcket-IIne  rope,  feet  -  .   2, 479, 025 

Feed  boxra   991,610 


1.  The  above  lists  are  the  total  requirements  estimated  for  the  Army  during 
itM'  flscat  year  1919,  and  any  purchases  already  ordered  should  be  taken  Into 
consideration  In  placing  future  contracts  and  substracted  from  the  foregoing 
list;  that  Is.  the  above  list  is  the  total  amount  of  harness,  wagons,  etc.,  to  be 
porCbasetl  for  delivery  beginning  June  80.  1918. 

3^  to  the  case  of  the  escort  wagons,  where  31,118  are  authorized  for  purchase, 
It  will  be  found  that  60,000  have  already  been  authorized  purchased  and  con- 
tracted  tar.  This  namber  of  wagons  Is  sufflclent  for  the  needs  of  the  Army  in 
1919,  iMsed  on  all  available  InformatifHi  on  hand  at  this  office,  and  the  31,118 
caned  for  hereon  should  be  considered  a  part  of  the  60,000  and  the  outstanding 
contracta  on  escort  wagons. 

4.  If  practical  you  are  directed  to  have  at  least  60  per  cent  of  the  above 
irtlcies  mannfactured  and  delivered 'prior  to  December  31,  1918,  the  remaining 
40  per  cent  to  be  delivered  between  January  1,  1919,  and  June  30,  1919. 

By  aotboritr  of  the  Acting  Quartermaster  General. 

J.  S.  Faib, 

CMoneHf  Qvartenwuter  Corps,  National  Army. 


[■Ktn«ti  fioa  esUafranuk] 

Q.  H.  Q.,  A.  E.  F.,  France,  Febrvary  21.  i918. 
MJWjir,  WashliiKton.  via  Anglo. 

Paragraph  1,  For  the  Quartermaster  Gftiernl.  With  reference  to  paragraph 
;i,  your  cablegram  610,  samples  and  s]«ciQcatlons  of  both  British  and  French 
ItfMKtvvMIar  harness  can  be  obtained  from  Perkins  Oampbell  Co.,  Cincinnati. 
Aftn*  investigation,  recommend  British  type  of  breast  collar  as  being  more 
•fYwmlcal  of  leather  and  equally  efficient,  and  that  our  harness  be  adapted  for 
tuv  with  tlie  British  collar  in  lieu  of  oar  collar  and  hamea. 

Pebshihg. 


G.  H.  Q.,  A.  E.  F.,  France,  February  27,  1918. 

Perdilne.  AraExForce,  HAEF. 

Paragraph  1.  subparagraph  P.  With  reference  to  paragraph  1,  your  627. 
^iefnt  qnartennaster,  JefTeraonvIIle,  directed  to  adopt  British  type  of  brennt- 
eoltar  banieas,  and  have  taken  the  matter  up  with  Perkins  Campbell  Co. 
Oiders  glv^  to  convert  all  collar  and  hame  harness  possible  Into  breast-collar 
harness  and  to  mantitectnre  BrltiiEdi  type  of  breast  collars  on  all  harness  pur- 
rtaspd  In  the  fatnre 

HcOais. 


April  17.  I'JIK. 

to  :  AL  Scott.  Esq. 
AaUwrtty  to  purchase  and  clearance  Is  desired  on  the  following: 
^.OOD  single  sets,  cable  trace,  B.  O.  harness. 
130,000  ilngle  sets,  cable  trace.  B.  C.  harness  (in  parts). 
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These  harness  will  require  u  large  qimiitlty  of  wire  roi>e  and  drop  forging 
the  purchase  of  whlclt  was  arranged  fur  at  a  meeting;  of  the  wire  rope  and 
drop  forged  hanhvnre  manufacturers,  held  on  March  4  and  5,  at  the  Seelbadi 
Hotel,  Louisville,  Ky. 

To  complete  these  huness,  it  Ls  estimated  that  It  will  require  about  9O0.00C 
aUles  of  black  harness  leather. 

Geo.  B.  Gowrz, 
Contain,  Q.  ii.  V.  R. 

Approved  April  20,  imS. 

Aldrrt  L.  Scott. 
Chief  of  DivUion. 


APKir.  SS.  191i, 

To :  Albert      Scott,  Ksq.,  Chief  of  Division. 

Based  on  requirements,  it  will  he  necessary  within  the  ne:;t  fiscal  year  for 
this  department  to  purchase  44,000  Wild  West  riding  saddles,  which  will  require 
the  same  number  of  rawhide  covered  trees. 

It  is  likely  we  will  not  purchase  the  trees  direct,  hut  by  having  the  autbortt; 
to  purchase  this  oflftce  can  thereby  effect  a  saving  of  at  least  $1  per  tree, 
which  would  be  reflected  in  the  price  of  the  finished  article. 

For  this  reason,  would  like  to  have  authority  to  pnrdiaae  the  saddles,  whlcl» 
win  require  about  88,000  rides  russet-sklrtng  leather  and  528,000  fe*»t  raw 
hide  to  be  used  to  cover  trees. 

Oeoroe  B.  Gorrz. 
Captain,  Q.  if.  R.  C. 

Approved  April  25, 1918. 

UAlCOtM  DONAIH. 

A»aiatma  Chief  of  DkriHom. 


DBCxaiBEB  26,  1918. 

From :  C.  A.  McCormIck,  Assistant  Chief  Clothing  and  Equipage  IMvidon. 

To:  MaJ.  J.  C.  Byron,  Leather-Rubber  Branch. 
Subject:  Storage- 

1.  This  division  has  been  requested  to  furnish  to  the  Director  of  Storage 
a  list  of  the  articles  or  goods  that  have  been  purchased  by  this  division  iSut 
are  liable  to  deteriorate  when  stored  In  an  Improper  manner.  You  are  ther«- 
fore  requeste<l  to  furnish  this  office  at  the  earliest  possible  moment  with  a  list 
of  the  goods  purchased  by  your  branch,  and  advise  as  to  the  foHowinR: 

(a)  How  long  will  the  goods  last  if  properly  stored? 
ib)  Will  dampness  cause  a  deterioration? 

(c)  If  answer  to  {61  is  "yes,"  what  steps  should  be  taken  to  prevent  tlia 

deterioration? 

id)  What  special  directions  should  be  followed  in  the  storing  of  tliese  goods? 

(e)  Should  the  goods  be  boxed  or  baled? 

(f)  Are  they  affected  by  vermin? 

2.  As  you  know,  there  will  probably  be  several  miUtons  of  dollars  of  goods 
to  be  stored,  and  proper  care  at  this  time  will  prevent  wastage. 

O.  A.  UoOtnoaoK. 
AaHstant  Chief,  Clothing  and  Btpdpaoe  ZHvMon. 


Jantabt  8.  181&. 

F'rora :  I^eather-Rubber  Branch,  Clothing  and  Equipage  Dlvtsdon. 
To:  Maj,  Byron,  Chief  Leather-Rubber  Branch. 

In  compliance  with  the  attached  memorandum,  the  following  Is  submitted 
In  answer  to  the  questions  contained  therein: 

(a)  If  leather  equipment  Is  stored  In  a  cool,  drf  place,  without  excenslw 
dampness  and  without  artificial  heat,  it  should  last  several  years.  LnlKer 
equipment  in  storage  Is  more  liable  to  become  molded  or  too  dry  ttaan  If  Id 
service,  where  is  can  receive  constant  attention. 

r/i)  Excessive  dampnpfis  will  cause  deterioration  and  render  lenther  Mjotp- 
nient  unserviceable.  ^  . 
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ic)  Xi>  eourd  against  tliis  condition  the  material  should  be  luKpected  at 
ovular  iotervals.  The  frequency  of  examination  should  be  iiicreased,  de- 
upun  the  location  and  climatic  conditions.  If  mold  Is  promptly  dis- 
cnvertd  and  removed,  little  harm  Is  done,  but  if  allowed  to  remain  it  will 
ts;  shortly  render  leather  equlpmrat  unserviceable.  Mold  should  be  removed 
ind  tbe  article  exposed  to  tbe  air  to  dry  before  replacing  in  storage. 

ii)  Leather  equipment  in  storage  should  not  contain  as  much  oil  as  equip- 
wnt  in  use.  However,  should  examination  indicate  that  it  is  very  dry  a  liglit 
■niUcation  of  oil  should  be  given.    It  is  of  utmost  Importance  that  leather. 
qtipmeDt  be  stored  In  a  cool,  dry  place,  without  artificial  heat  and  arranged 
to  ncl)  manner  that  it  may  be  examined  frequently. 

If)  All  leather  equipment  should  be  packed  in  boxes,  lined  with  kraft  or 
Tiiterprcof  paper. 

tf\  All  leather  equipment  having  sheepskin  or  hair  parts  are  subject  to 
iin<k  by  vermin  and  should  have  a  liberal  amount  of  naphthaline  put  In  the 
firs. 

It  is  also  suggested  that  all  leather  equipment  which  has  been  in  use  sliould 
i<  •hopoaphly  oiled  and  air  dried  and  a  dubbing  of  cod  liver  oil  and  tallow 
MlilW  before  being  packed  for  storage,  as  above  Indicated. 

list  of  the  items  purchased  by  this  section  Is  furnished  herewith  for 
lie  nuoD  tiiat  the  InformatiCRi  contained  will  apply  with  equal  force  to  all 
k«th<>r  niotpment.  However,  if  thought  necessary  such  list  as  mentioned 
Till  he  famished. 

Leatbeb-Btjbbeb  Bb&hce, 
Wic.  C.  Thoicab. 
Captain,  Quartermtuter  Corpt. 


Washinoton,  D.  C,  October  16, 1919. 

Bn  W.  J.  Gbahah, 

<VHniiiffree  on  Expenditures  in  the  War  Department, 

House  of  Representatives,  Washington,  D.  C. 

ia:  In  sobioltting  this  report  of  tDq>ection  of  Waithlngton,  Newport  News, 
Bi:tlnxH«,  Pbilatlelpbia,  and  New  York  zones,  I  wish  to  call  attention  to 
BiltimDre  aud  Philadelphia,  where  very  little  leather  goods  were  found  with 
tte  (xceptiM)  of  shoes.  These  two  zones  bad  saddlery  and  harness  supplies 
n  Army  posts  that  were  not  visited.  Leather  goods  esamlned  at  Newport 
iCfxs  vere  In  a  deplorable  condition,  being  In  the  open,  covered  with  dust  and 
hrn  qaaatltieB  moldy.  Some  of  tbe  harnesses  and  saddles  that  were  In  boxes 
"rtt  niso  Id  a  moldy  condition.  The  Washington  office  has  no  record  of  raw 
tm'.vrtai  11n  sides)  at  Newport,  but  there  are  many  thousands  of  pounds  in 
X'nv  thae.  There  are  over  80,000  pairs  of  shoes  class  B  (reclaimed)  and 
1^  SOtkOQO  pairs  of  new  shoes  in  storage.  Many  thousands  of  the  class  B 
*ere  piled  on  the  floor  covered  with  dirt  and  some  more  moldy.  The 
^  flues  wtre  packed  at  a  time  when  it  was  not  thought  they  would  remain 
in  stOTBse  and  therefore  need  attention.  A  small  force  of  men  and  women 
IT?  fiBplayeil  at  Washington,  Philadelphia,  Baltimore,  and  New  York  to  sort, 
KT.IIxe,  and  repair  these  shoes,  but  the  force  Is  not  sufficiently  large  to  finish 
ItiN  vurk  anon  enough  to  prevent  more  damage. 

ffiol  blankets  were  found  piled  up  together  with  pillows,  mattresses,  and 
■4i>T  camp  equipment ;  making  breeding  places  for  vermin  and  rats,  which 

■  >ii  betp  to  destroy  this  nutertal,  as  well  as  the  leather  goods  on  hand.  Balti- 
bmt  If  crowded  and  has  materials  coming  in  <laily.  There  is  very  little 
lattm'  jcoods  here,  however,  excepting  shoes.  Many  thousands  of  cases  of 
itnwil  KDods  are  on  hand,  many  of  which  have  already  been  declared  unfit 
'^r  o«c>:  alio  about  800,000  yards  of  ducking,  drilling,  sheeting,  and  shirting, 
1^  Thf  storehnoses  In  which  tliese  are,  however,  are  in  good  order. 

l^iUJel|iWa  has  no  leather  goods  except  pIiocf,  of  which  they  liave  thousands 
''■■aar  A  ami  B.  Other  leather  goods  are  stored  at  Army  posts  and  nn  attempt 
»  Wns  made  to  take  care  of  the  class  B  shoes,  but  with  an  Insufficient  force. 

lie  sn  crowded  for  space  that  several  carloads  of  canned  goods  are  piled 
*•  tbe  nttm,  protected  only  by  canvas.   There  is  also  on  hand  over  a  million 
*M»  at  fioth  Rnoils — shirting,  sheeting,  duck,  and  drills,  besides  underclothini; 
hinakMs,  which  are  only  rolled  In  paper  and  no  doubt  are  not  intendeil 

■  W[  Iti  storage. 

*i  Xew  TOTk,  the  Brooklyn  house  was  bo  crowded  that  It  was  hard^to  takei 
idiv  n(  aD  the  goods  on  hand.  Tbe  leather  goods  bad  onlyDheeB:iiiif~aiQhdKi£ 
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time  nnd  were  Id  fair  condition,  but  badly  scattered.  They  have  thoosands 
ot  shoes,  many  carloads  of  flour,  oats,  bran,  canned  goods  of  every  kind,  sll 
stored  together.  At  Governor's  Island  there  are  50  storehouses  200  by  60  ftet 
piled  full.  The  leather  goods  were  In  fair  condition  and  It  Is  esttmated  that 
there  are  over  a  mtllton  pairs  of  shoes  here. 

Port  Newark  has  nine  storehouses  ],000  by  150  feet,  and  they  are  also  piM 
to  the  limit.  There  are  a  fsrent  many  harnesses:  and  saddles  ami  other  leath'T 
goods,  some  In  fair  shape  and  some  In  bad  condition.  The  class  B  goods  are 
■so  mixed  up  with  other  material  tbnt  they  could  nnt  be  found.  All  mnteriaL- 
come  in  by  water  iind  each  load  has  some  Jenther  goods,  hut  these  are  stnrpi'. 
In  so  unsystematic  a  manner,  mixed  with  all  kinds  of  other  material,  thnt  It 
was  necessary  to  fro  through  each  pile  to  And  It.  All  that  was  found  wns  Id  a 
dirty,  mouldy  condition.  Mnny  carloads  of  tlour  are  stored  here,  some  haviiis 
been  on  hand  for  seven  months,  and  covered  ^vlth  dirt,  sacks  torn  and  In  awful 
condition.  An  effort  seems  to  have  l>een  made  to  take  care  of  the  shoes,  but 
nothing  has  been  done  with  the  horse  equlpminit. 

New  York  zone  shipped  a  large  number  of  harness  and  saddles  to  the  Persh- 
Inp  paradn  nt  AVashington,  and  It  required  two  days  to  locate  these  materiaN 
I  have  a  list  nf  materials  supposed  to  ho  stored  hi  this  zone,  hut  have  '.Hfii 
able  to  find  only  a  small  amount  so  far.  Col.  Hacker  informed  uie  wliil.'  :r. 
New  York  that  he  had  ehnrsre  of  tlie  leiitlier  equljiment  overseas  nnd  thnt  tlun- 
were  about  IVyO  carloads.  He  does  not  seem  to  know  what  became  of  It  aatl 
Bays  the  French  objected  to  them  soiling  it 

I  shall  be  glad  to  answer  any  question  not  made  clear  In  this  report 

O.  D.  WmxT. 

(And  thereupon,  at  12  o'clock  m.,  the  committee  adjotuned  to 
meet  on  call  of  the  chainuan.) 


SUBCOHHITTEIB  No.  5  (OrDNAXCB) 

OF  THE  SeUCT  COMXnTEB  ON 
EXPEKDITURBS  IN  THE  War  DEPARTMENT, 

House  of  Representattver. 
Washingtoit,  D.  C,  Monday,  March  5, 
The  committee  met  at  10.30  o'clock  a.  m..  pursuant  to  call  of  the 
chairman,  Hon.  William  J.  Graham  (diairman)  preading.  Abn 

&i'esont :  Hon.  Albeii;  W.  .Tcfferis  and  Hon.  Henry  D.  Flood,  a  mem- 
er  of  Subcommittee  Xo.  3,  who  appeared  at  this  hearinf;  in  place  of 
Hon.  Finis  J.  Garrett,  a  member  of  this  committee. 

lESTDCOHY  OP  UETTT.  COL.  T.  V.  OIKPEBUHO,  JJSUTSBAMt 
GOIOHEL,  QUAKTEEKASTKR  COBPS.  TTRITED  STATES  ABJCT 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
)fr.  Graham.  Colonel,  what  connection  with  the  military  serrice 
have  you  ¥ 
Col.  Gimperli>o.  You  mean  how  longf 
Mr.  Graham.  Yes. 
Col.  GiMPERLiNO.  Twenty-one  years. 

Mr.  Graham.  In  the  Quartermaster  Department  all  the  timef 

Col.  GiMPERLiNo.  No;  in  tiie  Infant^,  except  the  last  few  moDths^ 

Mr.  Graham.  Are  vou  a  graduate  of^West  Pointt 

Col.  GiMPBRUTto.  Ves;  cla.ss  of  1901. 

^fr.  Graham.  What  is  your  permanent  rankf 

Col.  Gimperuno.  Captain. 

^fr.  Graham.  At  present  lieutenant  colonel  in  the  Quaitennaii'' 
Corps?  ^  . 

Col.  GlMPEBLINO.  Yes,  sir.  DiglizeOby^^OOgle 
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Mr.  OuHAU.  Tou  have  served  in  the  line,  I  suppose,  in  the 
*  putt 

Col.  GncFERUNO.  All  my  service,  with  the  exception  of  the  last 
three  months,  sir. 

Mr.  Grahah.  Upon  your  return  from  overseas  were  you  assigned 
to  service  in  the  Quartermaster  Department) 

Col.  GiKFEBLZNO.  Yes,  sir. 

Mr.  Grahak.  Were  you  in  the  Quartermaster  Department  or  the 
Purchase,  Storage  and  Traffic  when  any  shoes  were  bought! 

Col.  GtiffFEBUNO.  Yee ;  this  type — the  one  we  are  buying. 

Mr.  Grabav.  You  have  pmrchaaed  some  shoes  within  the  last 
three  months,  Colonell 

Col.  GiMPERZJNO.  Yes,  sir. 

Mr.  Grahax.  What  I  am  more  particularly  referring  to  now^  were 
there  any  purchases  made  during  the  war  that  you  had  anjrthing  to 
do  withf 

Col.  GniFKBXJNO.  No. 

Mr.  Gbasam.  And  you  dont  know  anything  about  the  prices  dur- 
ing the  war  9 

Col.  GncFKRUNO.  Yes ;  I  have  that,  because  I  consulted  the  records 
and  have  gotten  these  figures. 

Mr.  Graham.  Now,  give  us  in  a  general  way  the  range  of  prices 
and  the  average  prices,  if  you  can  give  it  to  us,  and  the  total  paid 
for  shoes  during  the  period  of  the  war,  or  from  the  beginning  of  the 
war  up  to  the  present  time,  as  you  have  it  arranged  tberel 

Col.  (hxTKBLtSQ,  My  instructions,  which  I  have  here  are: 

Pnrsoant  to  telephone  request  from  tbe  chairman  of  the  select  committee  on 
expenrtituren  In  tbe  War  Department,  you  are  requested  to  designate  an  officer 
to  aivear  before  that  committee  In  room  70,  Capitol  Building,  at  10  o'clocli 
Monday  morning,  March  8,  pr^ared  to  give  full  Information  regarding  the 
nomber  of  shoes  that  have  been  ordered  since  the  Evening  of  the  armistice,  the 
prices  paid  tberefor,  and  whether  or  not  there  has  been  any  change  In  the  style 
of  ilioes  from  those  ordered  before  the  armistice. 

Mr.  Graham,  Would  you  prefer  to  confine  yourself  to  that? 
Col.  GiMFERUNO.  No,  Sir ;  only  I  have  the  exact  data  on  that. 
Mr.  Graham.  Now,  give  us  the  range  of  prices  paid  for  shoes  dur- 
ing the  warf 

Col.  GiMPERLiNO.  The  russet  shoe — which  is  this — that  was  a  pre- 
war shoe — ^not  a  war  shoe,  and  was  bought  since  the  war  to  a  cer- 
tain extent;  perhaps  I  had  better  change  that,  the  field  shoe,  and  the 
price  averaged  $7.15. 
Mr.  Graham.  Which  shoe  is  that  of  the  ones  before  us) 
CoL  Gimperlino.  That  is  this  [indicating  shoes  marked  "  Exhibit 

Mr.  JsmRis.  That  is  per  jpair,  I  take  it? 

Col.  GiMFKRLnra.  Per  pair;  yes,  sir.  I  am  not  sure  as  to  tiiat; 
Capt.  Bosson  would  know  that. 

Mr.  Graham.  Captain,  you  might  suggest  to  Mm  now  so  that  he 
can  give  his  testimony. 

Col.  GtMPERLENo.  The  price  paid  for  the  chocolate  shoe. 

Capt  Bossox.  Six  dollars  and  forty-five  cents  [indicating  shoe 
marked  »ExhibitNa  2 

Mr.  Graham.  Now,  was  this  price  the  universal  price,  or  was 
there  a  range.  Colonel,  in  that  price;  did  it  start^||;^g|^l@^^3Mfi§t 
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and  then  end  at  a  higher ;  was  this  the  average,  or  was  it  the  uni- 
versal price  paid  for  those  shoes? 

Gol.  OzMFBBUXG.  I  Can  not  answer  tiiat  positively'.  I  take  it  that 
was  the  average.  It  was  the  exact  price  that  we  paid  for  Umss  Ao« 
at  the  date  of  the  armistice. 

Mr.  Graham.  Now,  were  those  the  oxdy  two  types  of  shoes  bougU 
during  the  war? 

Col.  GiMFERXJNQ.  No,  sir;  they  were  the  types  t^at  we  boug^  in 
the  latter  part  of  the  war. 

Mr.  Graham.  Kow,  what  other  types  were  bought  during  the  warf 

CoL  GiHFBSLiNO.  In  the  early  days  of  the  war  these  [indicating 
shoes  marked  "  Exhibits  3  and  4 

Mr.  Graham.  The  samples  which  have  been  marked  3  and  4  are 
shoes  where  the  flesh  side  is  out,  are  they  not? 

Col.  GiMPERUNG.  They  are;  yes,  sir;  and  so  is  that. 

Mr.  Graham.  What  was  the  advantage.  Colonel,  in  having  Uw 
leather  turned  flesh  side  out ;  what  supposed  advantage  is  thwe  in 
that? 

Col.  GiMPERUNG.  Very  decidedly  better  wearing  durabU^. 
Mr.  Giuhau.  Why  is  that,  Colonel;  do  you  know? 
Col.  GiMFEBXJNG.  Yes,  sir ;  I  have  a  statement  prepared  here  by  an 
expert  on  that  which  I  would  like  to  read ;  it  is  very  ^ort. 
Mr.  Graham.  All  right;  we  would  be  very  glad  to  have  it 
Col.  GiMFEBUNo  (reading) : 

Flesh-out  leather :  What  Is  known  as  the  grain  side  of  the  leather :  that  I*, 
the  surface  on  which  the  hair  grows  consists  of  a  bard,  bony  cuticle,  called  tlie 
grain  of  the  leather.  This  grain  tends  to  become  dry  and  hard  before  the  res 
of  the  leather  does;  as  in  the  chapping  of  the  hands,  the  grain  is  U^e  tu 
cracli.  From  constant  wearing  and  bending  this  grain  finally  breafefl,  and  ihf 
shoe  consequently  bus  a  hole  in  the  upper.  If  the  grain  Is  put  on  tbe  tnslri* 
of  the  shoe  and  the  flesh  part  on  the  outside,  this  cracking  doee  not  occar.  and 
the  life  of  the  shoe  with  the  flesh  out  la  Indefinite.  In  old  times  an  alio» 
leather  was  made  with  the  flesh  oat,  and  the  old-fashioned  tanners  iMsbed 
the  calfskin  on  the  flesh  side,  and  t>ootB  made  from  this  leather  were  eti*r- 
lasting. 

The  shoe  with  flesh-out  uppers  was  adopted  from  the  experience  of  other 
armies;  It  was  highly  recommended  by  the  Surgeon  General  of  our  own  Artnr 
on  account  of  giving  a  smooth  surface  on  the  inside  of  the  shoe,  as  well  mtnr 
lasting  qualities  to  the  outside.  It  was  found  in  the  Pershing  expedltioo  InW 
Mexico  that  the  flesh-out  shoe  stood  all  kinds  of  abuse.  The  dlsadvttntais  of 
this  leather  is  that  It  can  not  be  polished,  and  the  shoe  does  not  look  mm  vdl 
but  for  service  in  the  field  it  can  not  be  surpassed.  The  men  returning  ben 
foreign  service,  however,  and  going  Into  communities  In  ttds  ODODtiy  do  bm 
want  to  wear  a  shoe  that  is  different  from  what  everybody  else  Is  wftariog. 

Mr.  Flood.  Colonel,  that  is  a  shoe  with  the  flesh  nde  outi 

Col.  GiMFERLiNG.  Ycs.  sir. 

Mr.  Flood.  That  yon  can  not  polish  ? 

Col.  GiMpEBLiNG.  Yes,  sir. 

Mr.  Graham.  That  concludes  vour  statement;  does  it,  Colonel! 

Col.  GzMFEitLXXG.  In  that  particular;  I  could  go  into  the  tanninjE. 

Mr.  Graham.  Now.  what  were  these  earlier  samples,  exhibits  3  and 
4;  what  were  the  respective  prices  of  those,  do  you  rememl»rf 

Col.  GiMPERLiNG.  I  will  havG  to  refer  to  Campt  Bosson  on  that 

Mr.  Graham.  All  right,  Captain,  you  may  state  now. 

Capt.  BossoN.  That  marching  shoe  [referring  to  exhibit  marked 
No.  3]  ranged  about  $4.65. 

Mr.  Graham.  What  did  No.  4  run?  (^^^nl^> 
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Capt  BosBOM.  Just  the  same. 

Col.  GiMPERuso.  At  that  time,  in  the  early  days  of  the  war. 

Mr.  Graham.  Now,  are  they  of  the  same  quality  as  No,  1? 

CoL  GiMFERUNG.  No;  they  are  not;  this  is  a  welt  shoe,  and  this  is 
a  metallic  fastened  shoe. 

Mr.  Gbabau.  No.  4  is  a  welt?' 

Col.  GixpERUNG.  Three  and  4  are  both  welt  shoes. 

Mr  Gkaham.  Ajid  not  as  good  shoes  as  No.  1? 

Col.  GniPEKLiNo,  Better,  tor  some  purposes.  This  U  c<msidered  a 
better  trench  shoe,  No.  1  is;  it  was  bought  for  that  purpose;  whether 
it  was  or  not  is  a  question. 

Mr.  (traham.  Now.  are  those  four  the  types  that  were  bought 
during  the  war  * 

Col.  GiMpEitLiKO.  Yes ;  a  very  limited  quantity  of  these  was  bought. 
Mr.  Grahah.  You  are  referring  now  to  No.  2  ? 
Col.  OiMpERLiwG.  Yes:  to  No.  2. 

Mr.  Ghaham.  Now,  since  the  armistice,  Colonel,  has  there  been 
any  changes  in  the  specifications  for  shoes  for  the  service  ¥ 
Col.  GiatpERUNG.  Yes,  sir. 

Mr.  Gkaham.  Tell  us  when  those  changes  were  made,  and  what 
the  nature  of  them  were,  please. 

Col.  OxMraBUKO.  About  the  time  of  the  armistice  they  were  mak- 
this  shoe  [referring  to  the  shoe  marked  Exhibit  No.  l]exclusiTely 
«Tth  that — B  certain  number  of  these — — 

Mr.  GsAHAM  (interposing).  No.  2} 

CoL  GiMFERUNO.  Yes;  a  small  number  of  these;  and  there  was  at 
that  time  a  small  number  of  these  prewar  shoes. 
Mr.  Graham.  Marked  "  Exhibit  5  "  ? 

Col.  GiMPEBLiNG.  Yes;  a  light  single-soled  russet  shoe,  which  was 
i  garrison  shoeprior  to  the  war. 

Mr.  Flood.  That  shoe  would  not  stand  the  wear  that  these  others 
would? 

Col.  GiMpERUXO.  No,  sir.  The  troops  coming  home  to  be  dis- 
<targed  were  wearing  that  shoe.  No.  1 ;  and  while  it  was  an  ideal 
trench  shoe  in  the  mud  and  in  the  trenches — and  I  wore  one  of  these 
myself — they  slipped  on  the  decks,  and  when  they  got  back  to  this 
wnnrtry  and  were  mustered  out  of  the  service  they  objected  very 
!troiuously  to  wearing  them  home.  The  result  was  that  many  of 
tbem  threw  them  away  and  purchased  from  local  shoe  stores  in  the 
vicinity  of  the  demobilization  camps  a  lighter  shoe.  So  Gen.  Rogers 
''<nlered  what  be  had  left  of  this  No.  5  shoe  to  be  not  issued  to  men 
bfi^  mustered  out. 

iir.  Graham.  How  many  of  them  did  you  have? 

Col.  GiMi-EHLiNG.  I  will  havc  to  get  those  fif^res,  sir;  474,319. 

Mr.  Graham.  Pairs? 

Col.  GiMFERuxG.  Pairs;  that  included  204,953  commercial  shoes 
of  that  type  which  he  went  into  the  open  market  and  bought. 

Mr.  Graham.  After  the  armistice? 

Col.  GiMPERLiNO.  Yes;  shortly  after  the  armistice. 

Mr.  G&AHAH.  Do  Tou  know  what  he  paid  per  pair  for  them? 

Col  OncFERLiNO.  $6.22.  And  he  then  placed  contract  for  507,690 
ptif?. 

Mr.  Graham.  Of  the  same  shoe? 
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Col.  GzMFEBUNO.  Of  the  same  shoe ;  to  be  issued  to  soldiers  being 
mufltured  out  in  order  that  they  might  have  a  nice-looking  shoe  to 
wear  home. 

Mr.  Graham.  At  what  price? 

Col.  GlMPERUNG.  $5.10  to  $5.49. 

Mr.  Flood.  Is  that  in  addition  to  this  475,0001 

Col,  GmFEBLiNG.  He  had  in  addition— yes.  I 

Mr.  Flood.  How  many  of  this  last   j 

Col.  GiMPEKUNO  (interposing).  Now,  understand  that  he  had  ap- 
proximately 200,000  pairs  left  over  from  before  the  war. 
Mr.  Flood.  And  how  many  did  he  buy  on  the  market  ? 
Col.  GiMF£RLixo.  Approximately  712,643. 

Now,  when  he  did  that  he  canceled  all  the  orders  for  this  No.  I 
shoe  that  he  could  cancel,  paying — the  price  of  that  was  $7.15; 
rebate  $1.20,  which  brought  it  down  to  $5.95;  purchased  those  in 
place  and  issued  to  these  men  at  $5.10,  thereby  saving  85  cents  i 
pair. 

Mr.  Graham.  That  is,  he  purchased  No.  5? 
Col.  GiMPEsuNQ.  Yes,  sir. 

Mr.  Graham.  Now,  let  me  see  if  I  understand  you;  how  many  con- 
tracts were  outstanding  for  No.  1,  about,  at  that  time? 

Col.  GiMFERLiNG.  I  can  not  answer  that.  I  t^iink  l^ey  were  making 
them  in  every  source  possible. 

Mr.  Graham.  You  say  th^  canceled  the  contracted  and  rebated— 
I  don't  understand  

Col.  GiMFERLii^a  (interposing).  I,  perhaps,  did  not  make  thiU 
statement  clear.  They  canceled  all  of  the  contracts  on  No.  1  that 
possible  to  cancel,  paying  the  c<mtractor  $1.20. 

Mr.  Graham.  For  that  every  one  that  he  was  to  furnish  and  did 
not  furnish? 

Col.  GlMPERUNG.  And  did  not  furnish;  and  they  then  went  into 
the  market  and  bought  507,690  No.  5*s  at  a  much  lower  price. 
Mr.  Flood.  85  cents? 

Col.  GlMPERUNG.  Yes;  these  would  do  us  no  good — ^the  No.  1— tlie 
men  would  not  take  them;  No.  1  they  would  not  take,  so  we  bougbt 
No.  5  and  gave  to  the  men,  and  saved  85  cents  on  the  deal. 

Mr.  Graham.  How  many  contracts  did  you  cancel,  do  you  know, 
on  No.  1? 

Col.  GlMPERUNG.  I  can  not  answer  that,  sir. 

Mr.  Graham.  Do  you  know  how  many  contracts  you  were  unable 
to  cancel  on  No.  1  ? 

Col.  GlMPERUNG.  I  don't  know  the  number  of  the  contracts;  but  I 
know  that  there  were  about  400,000  of  those  delivered  in  a  modified 
form,  with  the  hobnails — mean  No.  1  delivered — ^with  the  hobnails 
and  top  cap  and  heel  plates  taken  oS. 

Mr.  Flood.  How  manv  ? 

Col.  GlMPERUNG.  About  400,000  of  them.  [ 
Mr.  Graham.  After  those  cancellations?  i 
Col.  GlMPERUNG.  Yes.  sir.  I 
Mr.  Graham.  What  did  you  pay  for  them?  I 
Col.  GlMPERUNG.  I  don't  know,  sir.  ' 
Mr.  Graham.  You  don't  know  whether  there  was  any  reducli<in  ip  ' 
price,  or  whether  it  was  the  $7.15?  ' 
Col.  GiMPERLiNG.  I  can  not  tell  you  that.  Dig,,,,,,Google 
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3fr.  GuLHAK.  Can  Capt.  Bosson  tell  ii8  that! 

Col.  GncPEBUNG.  I  think  he  can. 

Mr.  Gbaham.  Can  you  tell  us,  Captain? 

Capt.  BosaoN.  I  am  under  the  impression  there  was  no  reduction 
made.  The  instructions  were  ^ven  out  on  November  24  to  modify  the 
shoe  and  to  stop  issuing  hobnails  and  heel  plates  and  toe  plates  as  fast 
as  they  could  do  it,  and  using  up  the  plates  and  such  other  things  as 
they  had,  and  there  was  no  economy  to  the  shoe  manufacturer  in  any- 
thing that  was  left  off  of  the  slioe,  because  his  toe  plates  and  hobnails 
and  heel  plates  had  ail  been  purchased. 

Mr.  Graham.  Has  the  colonel  about  the  right  number  Uiat  were 
purchased — 400,000 — after  the  armistice? 

Capt.  B068ON.  The  colonel  would  know  more  about  that  f^n  I 
«ould. 

Mr.  Geauam.  Now,  in  addition  to  this  712,643  pairs  of  No.  5,  has 
there  been  any  other  shoes  purchased  since  the  armistice,  Colonel? 
Col.  GiMPERLiNO.  Yes,  sir;  this  is  No.  6. 

Mr.  Gbahah.  You  purchased  some  of  No.  6;  now,  tell  us  how 
Xo.  6  differs  from  these  other  shoes  that  are  in  evidence  here. 

Col.  GiMPEELisG.  No.  6  is  the  best  shoe  the  Army  has  ever  had. 
Il  is  a  welt  shoe  with  two  toes.  It  is  subjected  to  a  tanning  proe- 
sif!  of  phrorae  retanned,  which  permits  the  foot  to  breathe,  and  it 
been  proven  that  it  is  u  better  shoe  than  the  russet — than  No.  5 
IB  the  Tropics,  because  it  is  a  cooler  shoe;  and  by  dubbing  it,  it 
na  be  made  waterproof,  and  it  is  an  excellent  shoe  for  a  wet  cli- 
mate. Having  two  soles,  it  can  be  easily  hobnailed.  It  is  the  only 
tvpe  of  shoe  that  is  being  bought,  and  will  be  used  solely  in  the 
Army  whea  the  present  stock  of  No.  3  and  No.  5  are  exhausted. 

Mr.  Graham.  Now,  Colonel,  how  many  contracts  did  you  cancel 
f»n  this  No.  2  at  the  signing  of  the  armistice;  do  you  know? 

Col.  GiMPERLiNG.  I  can  not  answer  you  that,  sir.  There  were  not 
many  of  those  shoes  made. 

Mr.  Grahax.  Can  anvone  here  tell  us? 

Col.  GnfPERLiNa.  Probably  Capt.  Bosson  can. 

Mr.  Graham.  Can  you  tell  us,  Captain? 

<  "apt,  BosBON.  I  can  teU  you  how  many  of  those  shoes  were  made, 
Mr.  Graham.  All  right. 

(."apt.  BosflON.  Six  hundred  and  thiily-three  thousand. 
Mr.  Graham.  During  the  period  of  the  war? 
Capt.  Bc«80N,  Just  l^fore  the  armistice,  and  closing  up  the  con 
tracts. 

Mr.  Graham.  Just  before  the  armistice? 

Capt.  B088ON.  Tes;  those  contracts  were  let  along  in  September, 
II»18. 

Mr.  Graham.  Well,  then,  the  troops  never  got  any  of  them,  did 
tbev? 

Coh  GiMTEBUNG.  Yes;  we  have  issued  those  to  the  troops  since 
the  armistice. 

Mr.  Graham.  Do  you  know  how  many  of  them  you  had  when  the 


CnK  GiMPERLiKO.  I  can  not  say  that,  sir;  several  hundred  thou- 
sand pairs. 
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Mr.  Graham.  Did  you  get  any  of  them  after  the  armistice  w»i 
signed? 

(7ol.  GiupERUXo.  No,  sir. 

Mr.  Graham.  Didnt  have  any  outstanding  contracts  on  thorfi 
shoes  f  I 

Col.  GiMPERLiNO.  I  don't  know;  I  can  not  answer  that,  j 

Mr.  Graham.  Well,  is  there  anyone  in  your  company  that  c»ni 
tell  us  about  that;  how  many  of  them  we  had?  | 

Col.  GiMpERLtNO.  Capt.  Bosson  has  answered  that  we  had  about; 
600,000. 

Capt.  BossoN.  That  was  the  total  that  was  made,  Colonel,  of  the 
ISAS  specification. 
Col.  GiMPEKLiNG.  Here  about  two  months  ago,  we  had  about  250,- 

000  pairs,  I  think. 

Mr.  Graham.  Now.  tell  us  what  the  difference  is  between  No.  2 
and  No.  6;  what  is  the  difference  in  them? 

Col.  GiMPERUNG,  Well,  I  will  have  to  go  into  the  technical  part 
of  that  and  will  have  to  get  Capt.  Bosson  to  do  it;  there  ia  consid' 
erable  difference  in  the  shoe. 

Mr.  Graham.  Well,  we  will  ask  him,  after  a  while,  about  that. 
Then,  tell  us  this:  How  many  of  this  No.  6  have  yon  ooof^  8inc« 
the  armistice — or  contracted  for? 

Col.  GiMPERLiNo.  Nine  hundred  and  fifteen  thousand  and  twentyi 
eight.  I 

Mr.  Graham.  And  what  are  you  paying  for  themf  ' 

Col.  Gimperlinq.  $6.69  per  pair. 

Mr.  Gbaham.  Did  you  buy  them  from  one  company,  or  from  ser- 
eral  companies? 

Col.  GiHFEBLiNO.  They  are  being  purchased  from  sereral  coni 
panies.  | 

Mr.  Graham.  Can  you  give  us  the  names  of  them  ?  i 

Col.  Gimperlixo.  James  M.  Hermann  &  Co.,  Rosenwasser  Bro&J 
and  Charles  P.  Keighley.  McEldrees  are  taking  a  simdl  ocmtraeL  | 

Mr.  Gbaham.  What  did  you  say  the  price  was? 

Col.  Gimferlino.  $6.69. 

Mr.  Graham.  Now,  is  the  number  that  you  have  given  us  the  tow 
that  you  have  ordered  or  the  total  that  you  have  received;  whidij 

Col.  Gimperlino.  The  total  that  we  have  ordered.  I  could  pvt 
you  the  names  of  some  more  men  who  are  bidding  on  the  shoes,  ont 

1  would  have  to  get  it  out  of  here  [referring  to  papers].  | 
Mr.  Graham.  You  have  given  us  the  total  contracts?  ' 
Col.  Gimperlino.  Yes,  sir.  | 
Mr.  Graham.  Now,  are  any  more  contracts  pending  that 

not  been  let  yet? 

Col.  Gimperlino.  One.  I 
Mr.  Graham.  For  how  many  pairs?  ' 
Col.  Gimperlino.  Three  hundred  thousand.  ' 
Mr.  Graham.  The  same  shoe? 
Col.  Gimperlino.  Yes,  sir. 

Mr.  Graham.  Have  yon  bought  any  other  types  of  shoes,  CobnaL 
smce  the  armistice?  I 
Col.  Gimferlino.  No. 

Mr.  Gbaham.  No  li^t  shoes  of  any  kind?  i 
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Col.  GiMPEHUNQ.  I  told  Tou  of  soiiie  that  we  bought;  Xo.  5. 

Mr.  Gkaham.  Yes;  you  told  me  of  buymg  712,643  pairs  of  No.  5. 

Col.  OiMpERLiKO.  Yes,  sir. 

.Mr.  Gkaham.  No  contracts  have  been  filled  on  those  yet,  have 

{hey? 

Col.  GiMPERLJNO.  No,  sir;  they  were  filled  immediately  after  or 
tlirectiy  after  the  armistice. 

^Ir.  Gbahah.  I  notice  in  Ko.  6  the  color  is  russet,  while  in  No.  2 
it  i-<  chocolate;  is  there  any  particular  reason  for  changing  the  color! 

CoL  GuiPEBLiNG.  That  is  the  color  of  the  uniform  

Mr.  Graham  (interposing).  You  mean  No.  6? 

Col.  GiMPERUNG.  No.  6  IS  the  color  of  the  uniform  and  is  the 
'  !iiss  of  shoe — comes  in  the  class  of  shoe  generally  described  as  rus- 
M-t :  No.  2  was  a  war-made  shoe. 

Mr.  Gbaham.  I  presume  we  had  better  ask  some  of  these  other 
•  flicers  about  the  amount  of  slioes  that  were  on  hand  at  the  sign- 
ing of  the  armistice? 

Col.  GiMPERiiixo.  I  can  give  you  that,  sir. 

Mr.  Graham.  How  many  pairs  of  shoes,  of  all  kinds,  did  we  have 
i>t  the  signing  of  the  armistice,  in  the  United  States  and  abroad? 

Col.  Gimperuno.  The  total  figures,  sir? 

Mr.  Graham.  Yes;  give  the  number  by  types. 

Col.  Gimperuno.  No.  5.  474,319;  No.  1,  748,768;  No.  4,  1,433,023; 
Xw.  3,  1.515.890;  on  the  30th  day  of  November,  1918. 

Mr.  Gbaham.  You  haven't  given  this  one  yet. 

Col.  Gimfebung.  I  can  not  say  now,  inasmuch  as  that  would  be 
included  in— No.  2  would  be  included  in  No.  3,  as  they  were  all 
Ia.^-«d  .as  field  welt  shoes. 

Mr.  Graham.  What  number  of  those  shoes  have  since  been  de- 

■lared  surplus? 
Col.  Gimperuno.  No.  1,  No.  4,  and  No.  2. 

Mr.  Graham.  Have  any  of  No.  2,  No.  1.  and  No.  4  been  furnished 
!:ic  troops  since  the  armistice? 
Col.  GiMFEBuxo.  Yes,  sir. 
Mr.  Graham.  For  what  purpose? 

Col.  Gimperuno.  For  ordinary  shoe  purposes,  but  they  have 
•aiised  a  great  deal  of  dissatisfaction  among:  the  men  on  this  side. 
Mr.  Graham.  Are  you  still  issuing  them? 

<.'oI.  Gimperuno.  No,  sir;  the  men  were  complaining  so  about 
"earing  that  shoe.  No.  1,  and  also  about  No.  4,  and  also  No.  2,  that 
ih**  i^e  has  been  discontinued. 

Mr.  Flood.  How  about  No.  3? 

Col.  Gimperuno.  The  men  don't  like  that  No.  3  in  garrison,  but 
"p  are  still  issuing  it  until  it  is  exhausted,  when  every  man  will  be 
:^\ied  two  pairs  of  No.  6,  but  onl^  after  Nos.  3  and  5  are  exhausted. 

Mr.  Graham.  I  observed  thot  in  No.  6  you  have  the  hair  side  of 
the  leather  out;  what  is  that  done  for? 

Col.  Gimperuno.  During  the  war  I  am  informed  some  of  our  very 
h^ht  shoe  experts  in  the  country  were  advising  the  Government  ancl 
'*n  duty  in  the  War  Department.  We  had  issued,  prior  to  the  war, 
Xo.  5,  which  was  a  fair  shoe  for  garrison  purposes,  but  too  light  for 
•^rvice  in  Mexico.  They  got  up  type  No.  3  and  sent  them  down  to 
Mexico.  As  you  you  see,  that  is  a  double  sole,  and  while  i'' 
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a  dressy-looking  shoe,  it  is  very  durable  and  is  still  issued  to  the 
service.  I  wore  a  pair  of  those  shoes  in  Mexico  w.ith  much  satisfac- 
tion. The  war  followed  immediately  upon  our  return  from  Mexico^ 
and  the  War  Department  desired  to  adopt  a  strong,  serviceable  shoe, 
and  so  they  adopted  No.  3  referred  to  above,  and  No.  4,  putting  hob- 
nails in  it;  one  has  a  cap,  and  one  has  not.   As  the  war  prc^r^ed.  | 
the  word  came  back  from  France  that  a  metallic  festened  sHoe  ms- 
needed  to  Issep  the  foot  dry  in  the  trenches  and  this  heavy  type  wis  \ 
adopted  for  trench  warfare — No.  1.    Manufacture  of  typ^  of  S. 
4,  and  5,  were  discontinued,  and  type  No,  1  with  a  small  number  of 
No.  2  were  being  manufactured  exclusively,  but  upon  the  return  of 
the  troops  to  the  United  States  they  objected  so  to  taking  that  shoe  I 
home — ^being  issued  a  new  pair  of  that  shoe  

Mr.  Ghaham  (interposing).  You  mean  No.  1? 

Col.  GiMPERLiKG.  No.  X — taking  No.  1  home  that  thousands  of 
soldiers  refused  to  do  so.    Therefore,  Gen.  Kogers  went  into  the  i 
market  and  bought  about  800,000  pairs  of  No.   ; 

Mr.  Flood  (interposing).  The  soldiers  wanted  a  shoe  that  could  I 
be  polished  ?  I 

Col.  GiMPERLiNG.  Polished  and  looked  good. 

Mr.  Graham.  I  am  not  asking  you  about  that  shoe;  I  am  asking 
you  about  the  No.  6.   You  have  read  an  expert  opinion  here  that  the  j 
fiesh-side-out  type  will  wear  much  longer ;  in  adopting  a  field  shoe. . 
why  did  you  adopt  a  shoe  with  the  hair  side  out?  i 

Col.  Gimfesuno.  I  made  a  statement  there,  sir,  that  was  perhap?  | 
misunderstood.  The  flesh  outside  shoe  is  more  durable  than  the 
chrome  tanned  hair  side  out  shoCj  but  by  a  process  of  tanning  par- 
tial chrome  rebark  tanning  a  hair  side  out  shoe  has  been  evolved 
that  is  equally  durable  as  the  flesh-side-out  shoe,  and  that  mediod 
of  tanning  is  used  in  the  No.  6. 

Mr.  Graham.  When  was  that  process  discovered? 

Col.  GiHPERLiNO.  About  the  tmie  of  the  armistice. 

Mr.  Graham.  By  a  private  manufacturer,  or  by  the  United  SUtei^ 
Government? 

Col.  GxMPERLiNG.  I  cau  not  answer  that,  sir.  I 

Mr.  Graham.  But  you  do  know,  do  you,  that  it  was  a  process  tiiat 
was  not  known  before?  | 

Col.  GiMPERLiNG.  I  dont  know  that,  sir,  either. 

Mr.  Graham.  Well,  how  do  you  know — ^has  it  ever  been  tried  out? ' 

Col  GiMPERLiNG.  It  has  since  the  armistice,  sir.  I 

Mr.  Graham.  Well,  at  the  time  these  pnrcnases  were  made,  had  it  I 
ever  been  tried  to  see  whether  it  would  last?  i 

Col.  GiMPERUKo.  A  small  number  were  tried  and  tested  in  the  | 
field  before  purchases  were  made. 

Mr.  Graham.  Here  is  the  thing  that  is  in  my  mind,  and  there  is  n© 
use  in  our  going  very  far  around  the  bam  to  get  at  it:  Tou  had  ■ 
large  number  of  these  No.  2  shoes  on  hand,  which  look  to  be  a  very 
durable  and  good  shoe;  why  didnt  you  use  those  as  far  as  theV 
would  go  anyhow;  was  it  because  the  men  would  not  take  them? 

Col.  GxMPEBUKG.  We  issued  all  but  about  250,000  pairs  of  them, 
sir,  and  the  men  did  not  like  them.  They  objected  strennoualy  to 
accepting  that  shoe. 

Mr.  Graham.  Well,  now,  when  you  say  the  men  objected,  just 
what  do  you  mean  by  that;  how  did  they  olg^ j  b^kciKi|piSts  -wlio 
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enter  the  service  now,  enlist  in  the  Regular  Army ;  do  you  mean  that 
they  object  to  their  officers  about  the  clothes  that  are  issued  to  them, 
or  what  do  you  mean  when  you  say  they  objected? 
Col.  GiMFEBLiNG.  They  don't  like  them. 

Mr.  Flood.  Didn't  you  say  they  threw  them  away  and  bought 
aboes  themselves? 

Mr.  Gbaham,  No;  he  said  soldiers  coming  back  from  France  did 
tkat,  some  of  them;  th&t  is  wh^  they  were  disdiarged,  I  imagine; 
isn't  that  true? 

Col.  GiHFEKiJKG.  Yes,  sir. 

Mr.  Fu)OD.  Did  they  ever  throw  any  of  the  No.  2  away? 
Col.  GiMPEEUNG.  No,  sir. 

Mr.  Graham.  Well,  do  you  have  any  other  explanation  aside  from 
tbe  fact  that  the  soldiers  did  not  seem  to  like  them — any  other  ex- 
planation of  why  you  did  not  use  these  No.  2  shoes? 

Col.  Gimpekung.  They  are  considerably  off  color  and  very  heavy. 

Mr.  Graham.  Well,  off-color ;  what  do  you  mean  ? 

Col.  GiMPEKUKG.  And  we  have  a  very  large  number  of  shoes  in  cer- 
uin  sizes  which  these  shoes  run  in ;  in  the  larger  sizes ;  we  have  a 
lirge  number  of  shoes  already. 

Mr.  Flood.  The  sizes  that  are  not  in  large  demand  ? 

CoL  GiMPESLXNG.  Yes,  sir. 

Mr.  Gbaham.  What  are  our  soldiers  wearing  that  are  down  on  the 
border  now? 

Col.  GixpERUNG.  Wearing  No.  3  and  No.  5  and  No.  6,  until  No.  5 
B»d  Xo.  3  are  exhausted^  and  they  will  only  wear  No.  6  after  that. 

Mr.  Graham.  What  is  the  difference  between  No.  3  shoe  and  No. 
1  shoe,  except  the  metal  plates  on  the  soles  and  the  hobnails? 

CoL  GiMivKLiNO.  They  are  an  entiraly  different  method  of  manu- 
al luring,  sir. 

Mr.  Graham.  Well,  how ;  I  am  not  a  shoe  man,  and  I  don't  know 
tnnhing  about  it. 
Col.  GiMpuiLiNG.  I  am  not,  either. 

Mr.  Graham.  They  look  just  alike  to  me,  except  the  iron;  can 
nratellus! 

Col.  Gimperlino.  I  prefer  if  you  would  ask  Gapt,  Bosson;  he  is 
nore  of  a  technical  shoe  man  than  I  am. 

Mr.  Graham.  All  right;  Capt.  Bosson,  what  is  the  difference? 

(apt.  BoesoK.  The  main  difference  is  between  them,  this  is  a  me- 
itllic-  fastened  

Mr.  Graham  (interposing).  I  am  speaking  of  No.  3  and  No.  1; 
»hat  is  the  difference  between  them? 

Capt.  Bosson.  This  is  a  metallic-fastened  shoe  

Mr,  Graham  (interposing).  You  are  referring  now  to  No.  1? 

Capt.  Bosson.  No.  1  is  a  metallic-fastened  shoe  and  No.  3  is  a  welt. 

Mr.  Graham.  What  is  the  difference  between  metallic  fastened 
Lod  a  welt) 

Capt,  BoseoN.  The  upper  is  joined  in  between  the  inner  soles  and 
lus  outer  hy  metallic  fasteners,  and  consequently  the  shoe  is  of  a 
^Ty  rigid  formation ;  in  this  shoe,  No.  3,  the  welt  shoe,  the  welt  is 
fed  onto  the  inner  sole  and  then  turned  over  and  the  sole  sewed 
m  (hem,  80  as  to  make  a  flexible  proposition.  It  is  a  difference  in 
fce  fonstraction :  the  construction  is  entirely  different.         ^  i 

3ir.  Gbaham.  Do  you  want  to  ask  anythmg,  Mr.  J^t^*-^*^Og^^ 
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Mr.  Jefferis.  I  want  to  clear  up,  in  ray  own  mind — probably  the 
rest  have  it  clear,  but  the  number  of  shoes'bought  since  the  armistiw- 
Now,  as  I  understand,  Colonel,  you  had  on  hand  about  250.000  paii^ 
of  these  No.  5  shoes  at  the  time  of  the  signing  of  the  armistice,  and 
then  vou  bought  in  the  market  how  many? 

Col.  GiMPERLiNG.  Two  himdi*ed  and  four  thousand,  nine  hundred 
and  fifty-three  russet  commercial  at  the  price  of — gave  the  price— 
$5.32,  and  507,690,  according  to  these  specifications. 

Mr.  Jefferis.  Then  that  makes  507,690  pairs,  plus  204,000.  is 
that  it? 

Col.  GisiPERUNG.  Two  hundred  and  four  thousand;  yes,  sir. 
Mr.  Jefferis.  So  then,  of  this  No.  5,  you  only  bought  since  the 
armistice  about  700,000— -did  you  buy  204j000,  or  did  you  have  them 

on  hand  ? 

Col.  Gimperlino.  We  had  about  250,000  on  hand  

Mr.  Jefferis  (interposing).  I  am  not  asking  about  that;  you  lure 
got  your  figures;  I  want  to  get  it  definite  so  we  will  know  where  we 

are  at.  Did  yon  have  204.000  of  No.  5  on  hand? 

Col.  Gimperlino.  No,  sir;  we  did  not;  we  purchased  204,953  in  our 
first  purchase. 

Mr.  Jefferis.  Two  hundred  and  four  thousand  of  what  ? 
Col.  GiMPERLixG.  Commercial  russet. 
Mr.  Jefferis.  Of  No.  5  ? 
Col.  Gimperlino.  Of  No.  5. 

Mr.  Jefferis.  Then  how  many  more  did  you  purchase? 

Col.  GiMpESUNO.  Five  hundred  and  seven  thousand,  sis  hundredi 

and  ninety  pairs. 

Mr.  Jefferis.  So  then,  really,  you  have  purchased  since  the  armi- 
stice 711,090  pairs  of  those  russet  No.  5? 

Col.  Gimperlino.  Yes,  sir. 

Mr.  Jefferis.  Then  you  have  ordered  915,028  pairs  of  No.  6,  as  I 

understand  it? 
Col,  Gimperlino.  Yes,  sir. 

Mr.  Jefferis.  Now,  have  you  given  me  in  those  two  totals  all  tb^ 
shoes  that  you  have  ordered  since  the  armistice? 

Col.  Gimperlino.  With  the  exception  of  300,000  gymnasiuni 
shoes,  which  are  a  part  of  the  issue,  sir,  and  300,000  pairs  of  No.  fi, 
for  which  the  contracts  have  not  yet  been  let. 

Mr.  Jefferis.  Those  are  gymnasium  shoes?  j 

Col.  Gimperlino.  Yes.  sir;  300,000  of  them. 

Mr.  Jefferis.  So,  really,  what  you  have  bought  is  1,627,671  pain 
of  5  and  6  together,  plus  300,000  pairs  of  gymnasium  shoes!  ] 

Col.  GiHPERXJNG.  xes,  sir;  and  300,000  additional,  for  which  thfl 
contracts  are  yet  to  be  let.  , 

Mr.  Jefferis.  When  a  man  enters  the  Army  how  many  pain  m 
shoes  do  you  provide  him  with  ? 

Col.  Gimperlino.  Two  pairs. 

Mr.  Jefferis.  How  many  pairs  of  shoes  is  a  man  supposed  to 
in  a  year? 

Col.  GiMFERUNG.  They  will  average  four  pairs  of  shoes  a  year. 
Mr.  Jefferis.  Such  as  this  No.  6? 

Col.  GiMPFJo-iNQ.  Of  this  type,  yes,  sir.  It  was  said  in  France,  fl 
I  may  add  this,  that  men  were  wearing  these  shoes  out  in  thrv 
woeks,  in  active  warfare.  DigiizedbyGoogle 
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Mr.  Jeffebis.  Well,  what  was  your  observation  of  that? 
Col.  GiMFEBUXO.  I  did  not  keep  an  account  of  that,  sir,  but  they 


went  very  fast ;  they  wore  out. 
Mr.  Jetferis.  Will  this  s 


shoe,  No.  6,  take  polish? 

Col.  (jIMFERLINC.  YcS,  Sir. 

Mr.  Jefteris.  Well,  that  has  the  hair  side  out,  hasn't  it! 

Col.  GiMPEKLiNO.  Yes,  sir. 

Mr.  Jefferis.  I  believe  that  is  all. 

Mr.  Graham.  Mr.  Flood,  do  you  want  to  ask  anything? 

Mr.  Flood.  How  many  pairs  of  slices  did  we  purdiase  for  the 
Kxpeditionary  Forces? 

Col.  GiMPERLiN'n.  I  can  not  answer  that,  sir.  I  can  give  you  the 
approximate  total  number  purchased  during  the  war. 

-Mr.  Flood.  What  is  the  total  ? 

Col.  GiMPEBUNo.  Approximately  28,000,000  pairs. 

Mr.  Flood.  Why  did  you  have  to  purchase  so  many? 

Col.  GiMPEBUNG.  There  were  about  5,000,000  men  in  the  service 
Llto?ether;  the  war,  as  we  know,  lasted  over  two  years. 

Mr.  Flood.  Each  man  had  two  pairs  of  shoes? 

Col.  GiMPERLTKO.  Yes,  sir. 

Mr.  VuxjD.  What  reserve  supply  did  you  have  to  keep  on  hand  for 

in  army? 

Col.  GocpEBUNo.  For  an  army,  sir? 
Mr.  Flo(M>.  Yes. 

CoL  GncpERUXO.  I  don't  know  about  that;  I  know  what  we  have 

Mr.  Flood.  What  do  you  have  here? 

C')L  GiMPERi.ixo.  I  have  a  reserve  of  2,496,715  pairs. 

Mr.  Flood.  For  how  many  men? 

Col.  GiMPEBUNO.  For  225,569  enlisted  men  in  the  Rep:iilar  Army, 
."^  officer  reserve  training  corps.  106,000  National  (niard.  1.S37,- 
■"'iischar^d  soldiers  entitled  to  redraw  complete  and  new  uniforms 
i:-A  pair  of  shoes  under  the  act  of  Conj^ress  of  February  28.  1919. 

Mr.  Flood.  How  many  pairs  of  shoes  in  reserve  for  each  man  does 
Uiat  make  ? 

Col.  GisfpERLiNG.  We  tried  to  keep  two  pairs  in  reserve  for  every 
mm  in  the  Regular  Army,  but  discharged  soldiers  are  drawing  at 
rate  of  appro.Timately  125,0(X)  per  month.   This  number  is  rap- 
.  '!v  mrreasinp  by  the  men  who  are  already  out  and  buck  homo. 

Mr.  Flood.  I  w.as  told,  when  I  was  in  France,  that  each  mnn  hiirl 
'-■  W  supplied  with  two  pairs  of  shoe.s;  under  the  rules  there  had  to 
'tsvo  pairs  kept  in  reserve  in  France  aim  l  a-i  j^ur-  m  i  i 

paira  in  this  country,  making  eight  piiif-^  of  shoifti  for  Oich  marti. 
-  that  rour  understanding  of  the  war-tlixi«  rejruliitionf 
GraPEHLixo.  I  don't  know,  sir.   T  -WMM  husy  wHllj 
at  that  time,  and  I  renlly  don't  Icnriw,  »jr.  ^OWjF 
--■-'^jn  fan  answer  that  question.  • 
•Mr.  Fijioi),  Was  that  it.  Captain? 
'  iipt.  IJo-woN,  I  think  that  was  about  tici 
Mr.  FijmD.  What  has  been  done  with  the  iho^A  that  I 
■  "iared  suq)]us? 

'  "i.  GiVFisLiNn.  Some  of  them  hare 
r>  ^nqjlus  Property  Division;  others  ar*^  DignizedbyGoogle 
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Mr.  Flood.  Now,  when  an  officer  buys  any  of  these  shoes,  No.  6 
what  does  he  pay  for  them? 

Col.  GiMraatLiNG.  The  cost  price,  which  I  have  given. 

Mr.  FuxH).  What  did  a  pair  of  boots  cost  an  officer? 

Col.  GiMFEBLiNo.  I  have  not  the  exact  figures. 

Mr.  Fr/xiD.  I  was  told  by  an  officer  that  he  paid  $70  for  a  pairol 
boots — not  bought  from  the  Government,  but  Wiat  he  had  made. 

Col.  GiMrERLiNG.  In  the  United  States? 

Mr.  Flood.  Yes;  can  you  understand  how  a  pair  of  Army  boot! 
can  cost  $70? 

Col.  GiMPERLiNG.  They  cost  that  in  France,  but  it  would  seem 
me  thev  would  not  cost  that  here. 

Mr.  Flood.  It  seemed  absurd  to  me.  I  believe  that  is  alL 

Mr.  Graham.  What  sort  of  shoes  are  you  issuing  to  the  soldio! 
v;ho  were  discharged  from  the  service  and  who  are  sending  for  u 
outfit  of  clothing  under  the  armistice? 

Col.  GiMPERLiNG.  No.  3,  Sir;  and  the  426,970  pairs  of  No.  1,  whid 
were  modified  at  the  time  of  the  armistice;  in  other  words,  whid 
were  made  without  the  metal. 

Mr.  Graham.  Is  that  all  that  were  modified? 

Col.  GiMPERUKo.  That  is  my  understanding,  sir;  and  my  record 
sir. 

Mr.  Graham.  You  are  not  sending  out  any  of  No.  6  on  those  n 
quests  for  a  full  outfit? 

Col.  GiMPERLiNG.  We  are  not,  sir;  no,  where  we  can  avoid  \\ 
At  the  present  time  only — and  I  would  like  to  make  an  ezpUnitioi 
of  that. 

Mr.  Grahah.  All  right. 

Col.  GiMPERLiNG.  The  men  that  are  enlisting  in  the  Army  now  u 
much  smaller  in  stature  than  the  men  inducted  into  the  service  dniin 
the  war;  that  is  a  well-known  fact  among  Army  officerSL   We  u 

also  supplying  56,000  high-school  students,  mostly  of  smaller  statun 
and  60,000  college  students.  The  result  is  that  at  the  time  of  th 
iinnistice  we  found  ourselves  stocked  up  in  large  sizes.  There  i 
also  another  reason  for  that:  In  France  a  man  was  required  to  wei 
one  or  two  pairs  of  heavy  woolen  socks,  which,  to  my  persow 
knowledge,  requires  that  a  man  take  a  size  and  a  half  to  two  sla 
larger  shoe.  Mv  stock  of  shoes  is  more  than  ample  from  &st  ^ 
to  15,  but  there  is  a  large  deficit  in  sizes  from  8  down  to  5,  inclusive 
Therefore,  to  meet  the  demands  of  the  service  at  333  military 
discharged  soldiers,  Reserve  Officers'  Training  Corps,  and  Nnti-iw 
Guard,  we  have  been  compelled  to  buy  915,000  pairs  of  smaller-siM 
shoes  to  balance  our  stock. 

Mr.  Graham.  Now,  you  spoke  of  the  National  Guard;  under  tb 
existing  law  does  the  Government  furnish  shoes  for  the  KaUoc^ 
Guard?  . 

Col.  GiMPERLiNG.  Yes,  sir. 

Mr.  Graham.  Makes  a  regular  issue  for  them? 

Col.  GiMPERUNo.  Yes,  sir. 

Mr.  Graham.  All  members  of  the  National  Guard? 
Col.  GiMPERLiNG.  Yes,  sir;  for  drill  purposes. 
Mr.  Graham.  Well,  how  much  does  that  amount  to  in  a  year;  Iw^ 
many  pairs  for  each  member  of  the  National  ^"*^?)OQle 

Digitized  by  ^ 
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Col.  GiMPKRLiNG.  I  can  not  answer  that  question  positively,  but 
I  would  say  about  one  pair  per  man  per  year. 

Mr.  Graham.  Now,  then,  you  spoke  of  some  high  schools  and  col- 
leges where  you  furnish  shoes;  where  did  you  furnish  any  shoes  for 
those  purposes? 

Col.  Gz3CFEBZjNG.  Under  the  national  defense  act  of  1916. 

"Sit.  Grahau.  Can  you  tell  us  where  you  are  now  issuing  shoes 
under  that  actt 

Col.  GiMPEKUNG.  Oh,  yes ;  we  are  daily  issuing  them. 

Mr.  Graham.  Well,  tell  us  some  of  them,  will  you? 

Col.  GiMPERuxo.  Yes;  the  Univerfflty  of  Nebraska — could  name 
a  hundred  of  them. 

Mr.  Graham.  Are  you  issuing  now,  in  all  the  agricultural  land- 
grant  colleges,  are  you  issuing  shoes  ? 

Col.  Gimpkruno.  Only  to  those  which  have  been  designated  by 
the  President  as  Reserve  Officers'  Training  Corps  colleges,  which  are 
required  under  the  national  defense  act,  who  nave  on  duty  thereat 
one  Kc^Iar  Armv  officer,  either  on  active  duty  or  retired. 

Mr.  Graham,  ifow,  do  you  i^ue  uniforms  and  shoes  to  all  the  men 
in  those  drill  battalions  in  those  various  institutions? 

Col.  GiMpERUNG.  I  do,  sir. 

Mr.  Fi/x)o.  Take  the  Virginia  Military  Institute,  at  Lexington, 
Va..  do  you  issue  shoes  to  the  cadets  there? 

Col.  GiMPBRLXNO.  I  can  not  answer  in  that  particular  case;  it  may 
be  they  draw  commutation  of  $23.36  a  year  in  lieu  of  the  cost  of  the 
equipment ;  in  other  words,  they  can  draw  the  equipment  or  get  the 
money;  the  institution  can  get  the  money  and  then  pledge  them- 
selves to  purchase  their  own  uniforms  of  a  particular  design  or  kind. 

Mr.  FiXKM).  Well,  do  they  have  to  wear  the  Army  uniform? 

Col.  GiMPEBi^tNo.  Not  necessarily,  sir. 

Mr.  Fux)D.  They  could  wear  the  cadet  uniform  and  still  draw 
the  commutation  ? 
Col.  GiMPERUNG.  Yes,  sir. 

Mr.  Gbahau.  Well,  do  you  furnish  these  reserve  officers,  furnish 
them  shoes? 

Col.  GiMpEBMNo.  No,  sir;  they  are  allowed  to  purchase. 

Mr.  Graham.  Well,  I  thoufflit  you  mentioned  in  your  list  of 
places  where  the  shoes  had  to  he  furnished  reserve  officers  ? 

Col.  Gimperlixg.  Reservo  officers'  training  schools,  which  are 
training  young  men  for  officers.  Most  of  the  colleges  in  the  coun- 
try are  in  uniform  with  an  officer,  either  retired  or  active,  on  duty 
thereat 

Mr.  Graham.  You  are  furnishing  shoes  for  all  those? 

Col.  GiMpEHLrso.  One  equipment  a  year. 

Mr.  Graham.  Or  commutation? 

Col.  GiMPERUNo.  Or  money  commutation. 

Mr.  Graham.  What  kind  of  shoes  are  you  furnishing  them? 

Col.  GiMPERLiNO.  We  are  fumishinff  them  type  No.  3;  and  we 
are  furnishing  now  No.  6.  I  might  add,  there  was  much  complaint 
frcHU  heads  of  institutions  about  the  issue  of  No.  3,  to  its  color ;  it 
is  a  stiff  shoe. 

Mr.  Graham.  How  do  you  arrive  at  the  commutation  of  28,000,- 
000  pairs  of  shoes  that  vou  say  you  purchased ;  did  you.  take  the 
contracts  and  figure  up  the  deliveries  on  them?     Digitized  by  Google 
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Col.  GiMPERUNG.  I  did  not,  sir.  I  got  that  from  the  Purchase 
Service:  it  is  a  matter  of  official  record. 

Mr.  Jefferis.  Does  that  just  include  the  quartermasters,  or  what/ 

Mr.  Graham.  Does  that  include  shoes  purchased  by  the  whole 
military  department,  or  just  the  quartermaster^ 

Col.  GiMFEBLiNo.  The  Quartermaster's  Department  purchased  all 
the  shoes,  sir. 

Mr.  Grahau.  None  of  them  purchased  by  the  Ordnance  { 

Col.  GiMPERUNG.  Not  to  my  Knowledge;  no,  sir.  I  am  very  sure 

tliere  was  not. 

Mr.  Graham.  Our  information  is  different  from  that  from  oth«r 

sources. 

Col.  GiMPERLiNG.  I  dont  know,  sir. 

Mr.  Graham.  Do  vou  know  whether  28,0(X),000  pairs  is  all  the 
shoes  purchased  by  all  arms  of  the  service  during  the  wart 

Col.  GiHPEBLiNO.  I  can  not  answer  that  positively.  My  under- 
standing is  that  it  is,  but  I  can  not  give  you  a  positive  answer.  ! 

Mr.  Graham.  You  say  no  shoes  were  purchased  by  the  Ord-j 
nance? 

Col.  GiMPERLiNG.  I  don't  know  of  any  purchased  by  the  Ord-| 
nance.  i 

Mr.  Graham.  That  is  all  quartermaster  business,  is  it?  I 

Col.  GiMPERLiNG.  Yes,  sir.  i 

Mr.  Jefferis.  Are  all  discharged  soldiers  yet  entitled  to  a  pur  of| 
shoes  and  a  uniform  ? 

Col.  GiMPERLiNG.  Yes,  sir ;  those  who  either  did  not  draw  certain 
articles  of  equipment,  or  who  drew  them  and  subsequently  returned 
them,  are  entitled  to  the  issue  under  this  act  of  Congress. 

Mr.  Jefferis.  Then,  the  law  really  is  that  they  are  all  entitled  to 
have  a  new  pair  of  shoes  and  a  uniform ;  is  that  it  ? 

Col.  GiMPERLiNG.  Yes,  sir. 

Mr.  Jefferis.  And  these  that  are  sending  for  them  now  are  some 
who  either  did  not  get  these  articles  or  have  gotten  them  and  re- 
turned them  before! 

Col.  GiMPERLiNG.  Yes,  sir;  they  make  an  affidavit  

Mr.  Jefferis  (interposing).  Now,  is  that  the  regular  uniform  of 
the  Army  that  they  are  getting? 

Col.  GiMPERLiNG.  Yes. 

Mr.  Jefferis.  And  Army  shoes?  , 
Col.  GiMPERLiNG.  Yes,  sir.  I 
Mr.  jEFFERira.  Does  it  take  in  aaiy  underwear?  | 
Col.  GiMPERLiNG.  They  get  underwear ;  yes,  sir.  I  have  a  complete; 

list  of  those  articles — — 

Mr.  Jefferis  (interposing).  You  say  it  is  on  the  increase  now: 

that  is,  the  ones  who  are  sending  for  these  articles  are  incrpann^E 

from  month  to  month? 
Col.  GiMPERLiNG.  They  are;  yes,  sir. 

In  connection  with  my  testimony,  I  offer  to  the  committee  a  Ftat^ 
ment  furnished  by  Lieut.  Col.  E.  A.  Brown,  of  The  Adintant  G*n- 
eraPs  Office,  of  the  enlisted  men  in  the  United  'States  military  serrkv 
durinfr  the  recent  war,  and  another  statement  of  shoes  on  band 
monthly  since  November  30, 1918,  in  the  United  States.  I 


Digitized  by 


Google 


ORDINANCE. 


4523 


(The  statement  follows:) 


Enlisted  men. 


Date. 

In  the 
Ber\ice. 

Di4- 

1918. 

3,513,837 
3,440,839 
2,fi00,313 

2, 502, m 
2,21'*,  803 
1,962,331 
1.603,712 
l,227,V2fi 
862, 7.57 

009,000 

35^,000 
2«3,00O 
2A3,000 
298,000 
383,000 
391,000 

ino. 

ir  »  

Ik'U  

krV  

Date. 


IstTie 
service. 


U19. 

July  31  

Auft.Sl  

Sept.  30  

Oct.  31  

Xov.30  

Def.31  

1920. 

Jan.  31  

Feb.  34  , 


520, 173 
3«,HS 
27S,398 
215,  M7 
207,039 
221,  ODT 


220,569 
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"  -Viiiii''.r>eivi>n  at  h-ad"  of  columns  are  tho.c  u^H  in  the  tcafmoiiv  of  Col.  G Imperii ng,  in  iden- 

DOnxOHT  OF  CAFT.  GEORGE  C.  BOSSON,  JR.,  QTTARTEBMASTER 
CORPS,  UmTED  STATES  ARUY. 

The  witness  was  first  sworn  by  Mr.  Griihani.) 
Mr. Gbaham.  Your  full  name  is  whut,  Captain? 
''»pt.  BossON.  George  C.  Bosson,  jr. 

Mr.  Graham.  You  are  in  the  Quartermaster's  Department,  Cap- 

*'apt.  Boston.  Captain  in  the  Quartermaster  Corp.s. 

Mr.  Graham.  Are  you  a  member  of  the  Kegular  Establishment, 

Upt.  Bosson,  I  am  a  temporary  officer. 

Mr.  GiiAnAU.  How  long  have  you  been  in  the  service? 

^"•pt.  Bossux.  Since  the  war,  and  for  two  years  before  that  J  had. 
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given  my  time  entirely  with  troops,  in  studying,  at  my  owi 
expense. 

Mr.  Grahasi.  Where  do  you  live.  Captain?  What  is  your  home' 
Capt.  B088ON.  Why,  Massachusetts. 

Mr.  Graham.  What  was  your  business  before  entering  the  mili 
ta^  service,  and  before  the  service  that  you  have  spoken  of  I 

Capt.  BossoN.  Well,  I  have  conducted — know  something  in  rt 
gard  to  lumberinjr,  paper  mills,  and  leather. 

Mr.  Ghaham.  Were  you  ever  in  the  shoe  business?  ^ 

Capt.  BossoN.  No,  sir. 

Mr.  Graham.  Now,  since  your  entrance  into  the  service,  ha.\e  vol 
been  in  the  Quartermaster's  Department  all  of  the  time  ?  | 
Capt.  BossoN.  As  a  temporary  officer ;  yes,  sir. 
Mr.  Graham.  And  are  still  there?  I 
Capt.  BossoN,  Yes.  , 
Mr.  Graham.  What  is  your  business,  now,  in  the  department?  , 
Capt.  BossoN.  I  am  in  the  surplus  property.  I 
Mr.  Graham,  You  declare  surplus,  do  you  ? 
Capt.  BossoN.  No,  sir.  I 
Mr.  Graham.  Who  does  do  that?  1 
Capt.  BossoN.  Storage  declares  surplus.  j 
Mr.  Graham.  Well,  what  particular  relationship  to  the  matter  4 
you  have  when  it  cornea  to  declaring  surpltis? 

Capt  BossoN.  I  have  nothing  to  do  with  declaring  the  surplui 
After  an  article  is  declared  surplus  and  cited,  why  then  it  comes  t 
surplus  property,  and  it  is  the  work  of  surplus  property  then  to  di- 
pose  of  it. 

Mr.  Graham.  Well,  since  the  signing  of  the  armistice,  Cap*^ai] 
have  you  sold  any  shoes  for  the  War  Department? 
Capt.  BossoN.  There  have  been  some  snoes  sold. 
Mr.  Graham.  Give  us  the  approximate  amounts  and  dates  wij 

you? 

Capt.  B0S8ON.  Of  actually  new  shoes  there  have  been  sold  31,33 
up  to  February  1.  February  figures  are  not  yet  available  from  tlj 
retail  stores.  1 

Mr.  Graham.  What  type  of  shoes,  as  represented  by  these  we  ba^j 
before  us?  ' 

Capt.  BossoN,  Number  2 ;  number  1.  ' 

Mr.  Graham.  And  what  have  they  sold  for,  respectively? 

Capt.  BossoN.  Number  one  has  sold  for  $7.50. 

Mr.  Graham.  What  has  No.  2  sold  for? 

Capt.  BossoN.  No.  2;  $8.25. 

Mr.  Graham.  You  are  selling  those  at  retail,  you  say? 

Capt.  BossoN.  Those  are  at  retail  in  the  retail  stores. 

Mr.  Graham.  Now,  how  many  pairs  have  been  ordered  to  be  sil'] 

Capt.  Bossox.  There  have  been  declared  surplus,  so  that  it  has  a1 
come  through  the  machinery  and  is  actually  surplus  by  the  rvcor  1 
of  the  Property  Division,  415,660  pairs. 

Mr.  Graham.  Of  I's  and  2's? 

Capt.  BossoK.  In  total,  147,868  of  No.  2,  and  267,792  of  No.  1. 
Mr.  Graham.  The  press  reports  recently  have  stated  that  n  \^t^ 
amount  of  shoes  have  been  sold  to  the  Russian  Soviet  Govemmer-l 
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Capt.  Bossox.  I  know  of  no  such  sale;  I  know  of  no  sale  to  the 
Russian  Soviet  Government. 

Mr.  GcvHAM.  Did  you  see  the  reports  in  the  press? 

Capt.  BossoN.  I  saw  the  reports. 

Mr.  Geaham.  Is  there  anything  to  them  at  all  ? 

Capt.  BossuN.  I  do  not  think  there  is  anything  to  it. 

Mr.  GiuHAu.  Well,  how  are  tliese  shoes  ])einL^  o/fereJ  to  the  pub- 
lic! 

Capt.  BossoN.  Through  the  retail  stores  up  to  this  time. 

Mr.  Gr.\ii.\m.  What  retail  stores? 

(apt.  BossoN.  The  Army  retail  stores. 

Maj.  Kenxet.  How  many  throughout  the  country? 

Capt.  BossoN.  There  iiavc  Ijeen  19  or  20. 

Mr.  Graham.  Where  are  they  located? 

Capt.  Bossox.  Boston,  New  York,  Philadelphia,  Pittsburgh,  etc., 
rieht  through  the  country. 
Mr.  Gr.\ham.  Is  there  any  here  in  Washington? 
Capt  BossoN.  Washington;  yes. 

Mr.  Ok-^ham.  Well,  have  you  ever  tried  putting  the  price  down 
lower'than  that  to  see  if  you  could  sell  them? 

Capt.  BossoN.  These  shoes  were  put  into  the  Army  retail  stores 
in  December;  they  were  first  made  available  by  the  Surplus  Prop- 
RtT  Divi^on,  and  the  price  has  not  been  changed  since  that. 

Mr.  (tUKHXN.  Well,  why  do  you  charge  more  than  they  cost? 

Capt.  BossoN.  The  value  that  is  asked  in  the  retail  store  could 
M  in  any  way  be  duplicated  by  purchasing  outside  the  department. 

Mr.  Gr.\ham.  Then.  I  would  take  it  that  you  think  these  shoes 
are  worth  $8,50,  or  whatever  you  charge  for  tliem  now  ? 

Capt.  BossoN.  I  do. 

Mr.  Gbaham.  Well,  if  they  are  worth  that  to  the  general  public, 
Uf  Dot  they  worth  that  to  the  Army? 

Capt.  BcH^sox.  To  the  Army,  where  a  man  should  be  mobile  on  his 
fiwt.and  quick,  a  different  type  of  shoe  is  needed  than  where  a  man 
has  a  very  slow,  steady  employment  like,  possibly,  in  a  mine,  or 
*b(T?  he  needs  a  heavy  shoe — where  he  is  never  called  upon  for  a 
luick  movement. 

Mr.  Graham.  How  long,  from  the  present  rate  of  sales,  do  you 
ffcink  it  will  take  vou  to  dispose  of  the  surplus  shoes  that  you  have  ? 

Capt  BossoN.  I  should  judge  that  undoubtedly  the jpollc^  would 
he  given  to  offer  them  on  the  list,  which  Mr.  Hutchinson — 
»o«H  like  to  have  him  explain — ^lie  can  do  it  better  than  I, 

Mr.  Graham.  When  was  the  first  surplus  declared  of  shoes? 

Capt.  BossoN.  In  December. 

Mr.  Graham.  December,  1919? 

Capt  BossoN.  Yes,  sir. 

Mr.  Gr.\ham.  Up  to  that  time  there  had  been  none  sold? 
Capt  Bossox.  There  had  been  no  shoes  sold. 
)Ir.  Gkaham.  Yon  never  offered  them  until  that  time? 
Capt.  Bossox.  In  December. 

Mr.  Gbaham.  And  in  December  and  January,  two  months,  you 
*>1(1  $32,000  worth,  approximately? 
Capt  Ba<tsox.  Thirty-one  thousand  pairs. 

Mr.  Gbaham.  Thirty-one  thousand  pairs,  I  mean.  ^  . 
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Capt.  BossoN.  No ;  they  did  not  reach  the  stores  until  along  in  Jan- 
uary— the  bulk  of  tlie  stores.  , 

Mr.  Graham.  Then,  would  you  say  six  weeks'  sales? 

Capt.  BossoN.  "Well,  I  should  not  say  they  would  rate  more  than— i 
taking  throughout  the  country,  on  an  average,  I  should  not  say  tbatj 
it  would  give  more  than  three  weeks,  because  it  was  only  to  Febr 
mary  1. 

Mr.  Graham.  Are  these  No.  1  shoes  that  are  being  offered  to  the 
Government  stores  tliroughout  the  country  fitted  with  the  hobnails 
and  steel  plates? 

Capt.  BossoN.  Yes,  sir.  | 

Mr.  Graham.  Do  you  know  of  any  offers  that  have  been  made  by 
companies  or  individuals  for  large  amounts  of  these  shoes? 

Capt.  BossoN.  There  never  has  been  any  chance  for  them  to  mak« 
any  offers,  as  yet. 

Mr.  Graham.  Why,  Captain? 

Capt.  BossoN.  Well,  because  we  have  not  offered  them  out  except 
through  the  retail  stores,  in  order  to  give  the  public  the  first  oppor^ 
tunity.  ,  I 

Mr.  Jefferis.  In  other  words,  where  you  are  selling  this  surplui 
material  in  the  Quartermaster's  Department  it  is  at  retaU  only? 

Capt.  BossoN.  At  retail  only.  I 

Mr.  Jefferis.  And  not  subject  to  resale  by  the  purchaser? 

Capt.  BossoN.  No,  sir. 

Mr.  Jefferis.  Are  any  of  those  stores  located  near  mining  centen 

or  agricultural  centers? 

Capt.  BossoN.  Why,  stores  hiive  been  put  in — ^yes:  we  will  tjki' 
Pittsburgh,  and  all  np  in  through  the  Peninsula,  up  in  Michignii 
Minnesota.  St.  Louis.  Omaha. 

(The  witness  withdrew.) 

TESIIHOHY  OF  HR.  OUY  HUTCHINSOlf. 

(The  witness  was  first  duly  sworn  by  Mr.  Graham.)  ' 
Mr.  Graham.  Please  give  your  full  name,  Mr.  Hutchinson. 
Mr.  HuTCHissox.  Guy  Hutr  hinson.  I 
Mr.  Graham.  What  is  your  business,  Mr.  Hutchinson?  j 
Mr.  Hutchinson.  Assistant  Director  of  Sales  in  the  "War 

paiirment.  I 
Mr.  Graham.  You  have  charge  of  this  shoe  business?  | 
Mr.  Hutchinson.  The  Quartermaster  stores  section  comes  imtliT 

my  control;  yes,  sir.  j 
Mr.  Graham.  Did  you  have  the  declaring  of  the  surplus?  i 
Mr.  Hutchinson.  Xo,  sir. 

Mr.  Gkaham.  What  particular  function  do  you  perfonn  in  yom 
department  ? 

Mr.  IlrTCHiNRON.  After  a  surplus  has  been  declared  to  the  Sur- 
plus Projwrty  Division  by  the  Quartermaster's  Department,  they  iv- 
port  that  surplus  to  our  office  with  a  recommended  method  of*  lits  ' 
posal,  and  our  fimction  in  our  office  is  to  determine  upon  th«  par- 
ticulars of  the  sale.  i 

Mr.  Graham.  Well,  do  you  always  follow  the  reconimendnlinU''! 

Mr.  HcTcniNsox.  Xot  always;  no,  sir.  ^  i 
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Mr.  Grahau.  Tliey  are  not  binding  on  you  ? 
Mr.  HcTCHixsoN.  Xo,  sir. 

Mr.  Graham.  You  are  a  separate  bureau  under  the  "War  Depart- 
ment and  are  not  responsible  to  the  Quartermaster's  Depaiiment  or 
the  P.  S.  &  T.,  are  you  ? 

Mr.  Hutchinson.  Well.  Mr.  Graham,  the  P.  S.  &  T.  is  one  of  the 
ewciitive  departments  of  the  War  Department,  and  the  Quarter- 
master's Department  is  the  P.  S.  &  T. ;  for  military  purposes  we  are 
(iiider  the  P.  S.  &  T.  of  the  General  Staif,  i-eporting  to  Mr.  Crowell, 
a#5i<tant  secretary,  on  policy  and  operation. 

Mr.  Graham.  Well,  how  many  orders  or  authorities  have  come  to 
jviiirdt'imrtment  for  the  sale  of  shoes? 

Mr.  HcTCHiNSON.  The  captain  has  given  you  the  information  on 
shoes  only.  There  was  another  type  of  shoe,  another  classifica- 
tion of  slioe,  known  commonly  as  the  reclaimed  shoe.  That  was  the 
(ir=t  type  of  shoe  that  was  declared  surplus,  and  if  you  would  like  to 
bave  the  6gui-es  on  that  I  can  tell  you  what  they  are  

Mr.  (f  RAH  AM  (interposing!).  All  right. 

Mr.  HcTCHiNSON.  But  I  think  I  will  stick  to  new  shoes  for  the 
line  helng  

Mr.  Graham  (interposing).  Yes;  give  us  the  shoes  as  you  have 
them, 

Mr.  HcTCHiNSON.  The  retail  stores  have  been  opened  in  13  Quar- 
iKHaaster  zones,  and  each  one  of  these  zones  opened  one  or  more 
sores;  there  have  been  over  60  stores  in  operation.  The  policy  that 
ns  detennined  upon  in  our  office,  after  consultation  with  the  Secre- 
hiTof  War,  was  that  all  items  of  household  consumption  that  could 
l«9old  direct  to  the  consumer  would  be  put  on  sale  in  the  retail  stores 
«d  sold  at  prices  approximately  20  per  cent  under  the  retail  market 
pHi.'eof  a  similar  article  in  commercial  trade.  So,  when  these  415,660 
iP»:rsof  marching  and  field  shoes  were  declared  surplus  in  January, 
!'ie  Quftrtei-master's  Department  Surplus  Property  Division  were  au- 
^nzed  to  put  these  shoes  into  these  retail  stoi*es  for  sale  throughout 
V  country. 

Mr.  Graham.  Well,  then,  what  did  you  figure  that  these  shoes, 
trwa  1  and  2  here,  were  worth  on  the  market? 

Mr.  HuTCHiNsox.  The  prices  agreed  upon  in  comparison  with 
<rmuaer<-iftl  articles  at  that  time  were,  as  tlie  captain  states,  $7.50  per 
r«ir  for  Xo.  1  and  $8.25  per  pair  for  Xo.  2. 

Mr.  Graham.  Well,  what  did  you  figure  they  were  worth. on  the 
turket  then  ? 

Mr.  HcTCHiNsoN.  Approximately  20  per  cent  higher  than  that. 
TiHi  was  the  policy  laid  down. 

Mr.  GiABAM.  And  you  figure  now,  if  you  would  go  into  the  stores 
-II  Washington,  or  any  city  in  the  country,  to  buy  shoes  1  and  2 
tiiit  you  would  pay  20  per  cent  more  than  the  prices  you  are  now 
'hargingj 

iv.  HtTCHiNsoN.  That  is  approximately  correct ;  yes,  sir. 
Mr.  GuHAM.  You  have  made  the  sales  yourself? 
Mr.  HcTCHixsoN.  Yes,  sir. 

Mr.  GsAHAM.  Well,  now,  how  many  shoes  have  gone  through  your 
'l«p!trtiDent.  and  on  which  you  have  advised  as  to  the  method  of 
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Mr.  HtJTCHiNSON.  The  surplus  property  division  brought  up  Vae 
specific  number,  415,660,  but  got  a  bhiuket  clearing  from  us  on  all 
new  shoes  declared  surplus. 
Mr.  Graham,  And  have  you  advised  as  to  the  price? 
Mr.  Hutchinson.  They  made  the  recommendation  as  to  that  spe- 
cific price,  based  on  the  policy  of  20  per  cent  under  the  retail  market, 
and  we  cleared  it  under  the  retail  market. 
Mr.  Gbahah.  You  have  nothing  to  do  at  all  with  the  selline 


Mr,  Hutchinson.  No,  sir.  i 
Mr.  Graham,  Do  you  have  a  branch  of  your  department  that  as- 
certains the  retail  market  price  of  various  articles  from  time  to  time  ?  | 
Mr.  Hutchinson.  Yes,  sir;  we  check  up  any  recommendatiooa 
made  by  the  different  bureaus.  | 
Mr.  Graham.  How  extensive  a  department  is  tbati  i 
Mr.  Hutchinson.  Not  very^'extensive.  I 
Mr.  Graham,  "Well,  I  am  curious  to  know  how  you  get  the  market! 
on  shoes,  for  instance;  how  do  you  get  that? 

Mr.  EfuTCHiNSON.  Well,  we  have  Montgomery,  Ward  catalogue: 
we  go  out  into  the  retail  stores  locally;  we  will  consult  with  the  par- 
chase  division  

Mr.  Graham  (interposing).  You  can  not  figure  anything  on  the 
Washington  prices,  can  you  ? 
Mr.  Hutchinson.  Well,  they  are  high.  I 
Mr,  Graham.  The  highest  prices  in  the  world,  I  think  i 
Maj.  Kenneit,  The  worst  there  ever  were,  [ 
Mr.  Graham.  I  have  no  doubt  that  prices  on  shoes  in  Washing- 
ton are  15  to  25  per  cent  higher  than  they  are  any  place  else  in  the 
countrVj  and  on  everything  else.   Have  you  noticed  that? 

Mr.  Hutchinson.  No;  I  was  fortunate  in  having  a  few  pair  of 
shoes  of  my  own  before  I  went  into  the  service,  and  carried  over. 

Mr.  Graham.  Well,  in  ascertaining  the  price,  you  usually  take 
the  recommendation  of  the  surplus  property  division,  do  yoo  notf 
Mr.  Hutchinson.  Yes :  they  have  a  better  opportunity  to  set  tin 
specific  figure  than  we  have,  because  they  can  have  their  ustrici 
officers  check  up  more  widely  than  we  can,  and  we  place  a  great  deal 
of  confidence  in  the  result  of  figures  that  they  get  from  that  souroe. 

Mr.  Graham.  Do  you  know  anything  about  this  report  relativ? 
to  shoes  that  have  been  purchased  by  the  Soviet  Government  of 
Russia  ? 

Mr.  Hutchinson.  Yes,  sir;  there  was  no  award  made  to  ftat 
organization. 

Mr.  Graham.  What  were  the  facts  about  that?  Now,  the  news- 
papers have  talked  a  good  deal  about  that;  what  were  the  facts? 

Mr.  Hutchinson.  Why,  they  were  overshoes,  to  start  with,  andi 
in  the  second  place,  they  were  reclaimed  shoes  which  had  not.  up  to 
that  time,  been  authorized  for  sale  by  export.  They  were  the  highest 
bidders — this  organization  was  the  highest  bidder  on  a  number  of 
the  items — and  a  record  of  the  bids  was  published,  and  it  was  a"*- 
Bumed  by  the  people  who  wanted  to  make  a  pretty  story  out  of  it 
that  they  had  bought  the  shoes.  Actually,  the  surplus  propertr 
division  had  been  authorized  and  notified  by  our  olBce  to  make  no 
sales  or  export  on  these  items,  and  there  were  no  awards  msde  t» 
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the  Russians,  and  th^  did  not  get  any  shoes,  and  they  will  not  get 
tnem. 

Mr.  Graham.  Those  were  overshoes,  however?  How  many  pairs 
of  ih«ni  did  they  bid  on,  Mr.  Hutchinson  ? 

Mr.  Hutchinson.  I  think  the  aggregate  of  ail  of  the  it^s  would 
l«  ubout  a  million. 

Mr.  Grahah.  Did  they  bid  on  any  leather  shoes! 

Mr.  Hutchinson.  I  do  not  recall  that  there  were  any  leather 
>ii»es  in  the  lot.  I  did  not  bring  that  down  with  me. 

Mr.  Grahav.  Did  they  offer  cash?  - 

>Ir.  Hutchinson.  I  did  not  see  their  offer;  I  do  not  know  whether 
they  did  or  not ;  I  think  they  did. 

Mr.  Graham.  They  seemed  to  be  able  to  finance  tiie  operation  if 
ynu  wanted  to  sell  to  them,  did  theyt 

ilr.  Hutchinson.  No;  I  do  not  think  that  they  made  a  credit  bid; 
I  think  it  was  a  cash  bid;  I  did  not  see  the  actual  bid  itself. 

Mr.  Graham.  Bat  the  department  has  concluded  not  to  sell  to 
them? 

Mr.  Hutchinson.  Th^  could  not  be  sold  to  them,  because  that 
naterial  had  never  been  authorized  for  export.  We  have  certain 
ittrns  which  had  not  a  ready  sale  in  this  country  that  we  do  allow 

be  sold  export  or  domestic. 

Mr.  Graham.  Can  you  tell  us  about  s^me  of  those? 
Mr.  Hutchinson.  Why,  yes. 
^^r.  Graham.  Are  tiiere  any  shoes  in  the  list? 
Mr.  Hutchinson.  There  are  no  shoes  in  this  list  which  I  have 
licre:  there  have  been  no  shoes  offered  yet  at  all. 
Mr.  Graham.  For  export? 

ifr.  Hutchinson.  By  this  list  method.  Understand,  Mr.  Graham, 
that  as  the  retail  stores  are  running  out  of  their  best  sellers,  and  t^e 
''^erhead  and  operating  expense  is  climbing,  we  are  gradually  closing 
those  stores,  and  putting  out  the  remaining  items  on  lists;  it  is  an 
evolution  of  policy ;  at  the  present  time  articles  which  can  be  con- 
sumed by  the  purchaser  go  directly  to  the  consume  through  ^ese 
Kttil  stores,  at  cost;  articles  which  can  not  be  consumed  curect  by 
the  consumer  without  first  going  through  a  process  of  preparation 
are  sold  by  lists. 

Mr.  Graham.  Is  it  intended  to  offer  any  shoes  in  that  way  in  the 
near  future? 

Mr.  Hutchinson.  Yes;  the  surplus  property  division  have  already 
•■losed  several  of  their  stores;  there  are  others  closing  every  week, 
»Dd  they  are  having  processed  now  a  recommendation  to  put  out 
a  list— G  and  E  8,  it  is  called:  it  will  be  issued  about  the  end  of 
this  month,  for  awards  about  the  first  week  in  May.  They  have  been 
rlanning  to  put  out  a  quantity  of  these  shoes  that  remain  over  the 
retail  store  requirements. 

Mr.  Graham.  Will  any  price  be  fixed  on  them  ? 

Mr.  Hutchinson.  No;  there  is  no  price  there,  except  an  upset 
iQiniinum,  which  is  confidential,  and  below  which  the  surplus  prop- 
erty do  not  make  any  awards. 

Mr.  Graham.  They  will  be  sold  by  public  bid? 

Mr.  Hutchinson,  it  is  an  informal  bid ;  any  man  in  the  country 
''an  put  in  his  offer  on  all  the  shoes  offered  in  each  lot,  and  the  lots 
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are  usually  divided  into  makes  and  places,  the  places  where  thrj 
are  stored;  and  then  a  minimum  quantity  is  established   i 

Mr.  Graham  (interposinff).  What  quantity  will  that  be? 

Mr.  Hutchinson.  They  nave  not  set  any  quantity  on  shoes  ther?] 
it  will  probably  be  a  case. 

Mr.  Graham.  How  many  pairs  in  a  case?  I 

Capt.  BosaoN.  Twenty-four. 

Mr.  Hutchinson.  That  is  a  little  bit  too  low.  They  probahl; 
would  have  that  »>mewhere  around  five  cases  of  shoes.  Our  objec 

Mr.  Graham  (interposing).  A  120  pairs? 

Mr.  Hutchinson.  Yes,  sir.  Our  object  is  to  get  the  minimum  Ion 
enough  so  that  the  small  retailers  can  buy.   One  case  of  them — 

Mr.  Graham  (interposing.)  Twenty-four  pairs  

Mr.  Hutchinson  (interposing).  Would  be  too  small  a  lot.  An; 
retailer  would  buy  120  to  125  pairs  of  shoes  of  assorted  sizes.  THk 
lists  would  have,  for  instance,  a  lot  of  mittens,  minimum  quantiti 
one  bale  of  400  pairs  in  one  bale ;  underdrawers,  1  bale,  200 ;  ondei 
shirts  the  same,  5,000  stockings,  one  bale,  864  pairs  in  a  bale.  N 
new  clothing  has  been  approved  for  export  sale.  I 

Mr.  Jefferis.  You  were  going  to  tell  us  about  reclaimed  shoes?  i 

Mr.  Graham.  Yes;  tell  us  more  about  these  reclaimed  shoes. 

Mr.  Hutchinson.  These  are  shoes  that  have  gone  through  recli 
mation  process  in  the  Quartermaster's  Department.  The  Captal 
has  the  figures  here.  There  have  been  declared  surplus  a  total  v 
1,411,682  pairs  of  redaimed  shoes  of  all  types. 

Mr.  Graham.  Now  what  were  they? 

Mr.  Hutchinson.  They  are  shoes  that  have  been  overhauletl  an 
repaired;  shoes  that  have  in  service  gotten  past  the  wearing  pttit; 
and  have  then  gone  to  the  Reclamation  Service,  in  the  Qua^te^raa^It| 
Corps,  and  been  rebuilt.    They  are  a  secondhand  shoe.  ' 

Mr.  Graham.  Are  they  being  sold? 

Mr.  Hutchinson.  Yes,  sir.  There  was  one  specific  lot  that  vr^ 
declared  surplus  for  a  specific  purpose,  to  the  Belgium  Belief  Cod 
mission,  in  February,  1919.  That  was  the  vei^-  first  time  shons  can 
up :  and  the  Belgians  bought  for  relief  purposes  265,969  pair%  i 

$2.25  a  pair. 

Mr.  Graham.  No  more  have  been  sold? 

Mr.  Hutchinson.  Yes,  sir;  there  were  10,000  pairs  sold  to  PolaiM 
On  one  of  thepe  lists  there  were  143,588  pairs  of  reclaimed  shoes  so( 
by  bidding;  the  prices  ranged  from  $1.51  to  $2.35.  ! 

Mr.  Graham.  Sold  where?  I 

Mr.  Hutchinson.  Sold  in  this  country. 

Mr.  Graham.  At  the  Government  stores? 

Mr.  Hutchinson.  No.  sir;  this  is  on  one  of  these  lists;  by  bi^ 
through  the  retail  stores,  at  prices  ranging  from  $2  to  §4.  ba(«etl  H 
the  character  of  the  shoe  and  how  badly  it  had  been  worn  and  hoi 
well  it  had  been  repaired:  523,433  pairs  sold.  Out  of  the  toul  t| 
1,411.682  there  have  been  942,990  sold.  , 

Mr.  Graham.  Were  any  of  them  sold  in  any  big  lot  to  an.vbiii^ 
except  the  Belgians  And  Poles?  Did  any  American  shoe  iiutnnf:!! 
turars  or  dealers  buy  any  large  amount?  I 
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Mr.  HtrrcHXNSox.  The  captain,  I  think,  has  the  figures.  Here 
r.re  the  bids  on  No.  2  list:  bis  hundred  pairs  to  George  Shelly,  of 
San  Diego  

Mr.  Gn-iHAM  (interpoMng).  Jiist  give  us  the  larger  ones. 

Mr.  HcTCHXNSox.  The  four  highest  biddei"S  took  600  pairs  apiece. 

Mr.  Graham.  Six  hundred  pairs? 

Mr.  HuTCHixsox.  Six  hundred  pairs  apiece,  the  four  highest  bids. 
The  next  bid,  3,000  paii-s;  the  next  bid,  U  Rose,  of  Richmond,  6.000 
pairs;  the  United  Salra^  Corporation,  of  Xew  York,  33,400  pairs. 

>Ir.  Ob.\ham.  The  United  Salvage  Corporation? 

ilr.  Hutchinson.  Yes,  sir. 

Mr.  Gr-^ham.  What  did  they  pay  a  pair  for  them? 

Mr.  HirrcHiNSON.  They  paid  $1.51;  $1.50  was  the  confidential 
mininuim  that  wjis  established  then  on  the  entire  item  of  shoes.  A 
iiilferent  block  thev  sold  from  $-2.33  down  to  $1.93. 

ilr.  (traham.  iLiy  I  see  that  list,  Mr.  Hutchinson? 

Mr.  HcTCHiNsox.  Yes,  sir. 

Mr.  Gkahasi.  Were  there  any  shoes  in  the  amount  of  stuff  that 
wa^  sold  to  France? 
.Mr.  Hutchinson.  The  material  that  was  overseas? 
Mr.  Graham.  Yes. 

Mr.  Hutchinson.  I  do  not  know,  sir;  that  did  not  come  under 
the  jurisdiction  of  my  office  at  all.  You  see  the  material  that  was 
suld  to  the  French  Government  was  material  located  over  there. 

Mr.  Graham.  Do  you  know  of  any  shoes  that  have  been  sold  by 
the  Government  since  the  armistice,  shoes  that  were  in  the  United 
.States  that  had  been  sold  for  export,  excepting  the  Belgian  shoes 
and  the  Poland  shoes? 

Mr.  Hutchinson.  No,  sir. 

(The  witness  withdrew.) 

TESTIHONY  OF  MB.  C.  D.  WOELEY— Besnmed. 

Mr.  Graham.  When  you  were  on  the  stand  the  other  day  we  were 
a>king  you  something  about  leather  purchases,  and  I  think  you 
L'ave  the  number  of  shoes  that  were  ordered  and  the  number  of 
.-h.>e^  that  were  actually  delivered  

Mr.  WoRLET  (interposing).  Yes,  sir. 

Mr.  Graham.  During  the  period  of  the  war.  What  part  of  these 
-hoes  were  ordered  by  the  ordnance,  and  what  part  by  the  quarter- 

ma.«ter? 

Mr.  WoRLET.  Well ;  practically  all  of  the  Army  shoes  were  ordered 
by  the  quartermaster. 

Mr.  Graham.  Were  there  some  purchases  by  the  ordnance? 

Mr.  WoRLET.  Xot  designated,  no;  they  were  all  under  the  ord- 
nance, the  Army  shoes  

Mr.  Graham  (interposing).  You  mean  the  quartermaster? 

Mr.  WoRLET.  Yes;  the  quartermaster,  and  the  American  Expe- 
ditionary Forces;  they  purcha^  a  lot  overseas;  those  two  depart- 
nients. 

Mr.  Graham.  Mr.  Worley,  have  you  examined  the  contracts  in 
thf  department  to  ascertain  how  many  pairs  of  shoes  were  pur- 
( h:ised  during  the  war.  authorized  and  purchased? 


Mr.  Worley.  Yes,  sir. 
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Mr.  Graham.  Have  ^you  prepared  a  tabulated  statemeut  of  that! 
Mr.  WoRLET.  Yes,  sir. 

Mr.  Graham.  AVe  will  let  a  summary  of  that  tabulated  statement 
go  into  the  record  at  this  place,  that  part  relative  to  shoes. 

(A  recapitulation  of  the  tabulated  statement  presented  by  Mr. 
Worley,  is  here  printed  in  full  as  follows:) 

RecapituUttion. 


Item. 


Total  amount 
Total  amount 
Total  amount 
Total  amount 
Total  amount 
Total  amount 
Total  amount 


ot  field  shoes  ordered  and  deltverod  

ot  marching  shoos  ordered  and  delivered  

ol  ntsset  shoes  ordered  and  delivered  

of  nuscoltaneous  shoe.-;  ordered  and  delivered. 

ot  trend)  shoes  ordered  aud  delivered  

ol  1918  contracts  not  complete  

ol  officers  sboes  ordered  and  delivwed  


Total. 


The  supply  department  considers  shoes  available  as  soon  as  contracts  are  let, 

amoimt  to  be  delivered  on  1918  contracts  

Amotint  to  be  delivered  on  1919  contracts  


Tot^. 


Total  amount  Russian  shoes  ordered  and  delivered  

HanufEicturiiig  in  Uidted  StMes  of  America,  shoes  discontinued,  June  1, 1918. 


Full  total  as  found  on  records. 


Sboes  ordered  and  delivered  from  Europe: 
Sboes  ordered  and  delivered  from  Ei^land . 
Shoos  ordered  and  delivered  from  France. . . 
Shoes  ordered  and  delivered  from  Russia. .. 


Total. 


Contracted.'  DcUttt^I 


5.853,8M 
6,821,9m 
75,812 
297.863 
730.000 
6,724 


32,433,633 

30,iiP.:i4 

4,500,000 

36,333,633 

3,265,978 
lOlt.Ml 
800,000 

41,100,153 


All  records  on  England  and  France  not  a\-BiIable. 


Mr.  Graham.  Xow,  what  does  that  summary  show  is  the  total 
number  that  were  actually  purchased;  I  mean  by  purchased,  ifi 
which  contracts  were  entered  into  ? 

Mr.  Worley.  Tlie  total  amount  of  contracts  were,  all  tiAA. 
41,100,152  contracted  for,  of  which  32,227,450  were  delivered. 

Mr.  Graham.  You  heard  the  testimony  of  Col.  Guiiperling  tliH 
morning  in  which  he  stated  there  were  approximately  2d,0tX),i*"l 
pairs  purchased?  j 

Mr.  Worley.  Yes,  sir. 

Mr.  Graham.  Well,  how  did  you  get  your  figures? 

Mr.  Worley.  I  ^ot  them  from  the  statistical  department  an*I  ia 
the  contracting  division. 

Mr.  Graham.  Do  you  Imow  that  your  figure  are  coiTect? 

Mr.  WoRLET.  Mine  are  an  exact  copy  of  the  record.  Tlie  reo«irvi 
showed  in  America — the  American  record  was  3G,933,633  ortK'mil 
and  30.108,102  delivered;  then  with  the  foreign  purchases  add^l  ' 
that,  it  increased  it — in  England  3.265,978  pairs  ordered,  of  wlil-  f 
1,216,807  were  delivered;  France,  100,541  pairs  were  ordered  hb'I 
all  delivered;  in  Russia,  800.000  paii-s  were  ordered  and  all  o.*^ 
livered,  which  make  a  total  of  41,100,102  ordere<l  and  32,227,450 
livered. 

(Whereupon,  at  12,50  o'clock  p.  m.,  the  committee  adjourn*?.!  ^ 
meet  at  the  call  of  the  chairman.) 

Digitized  by  Google 


OHDNANCE.  4533 

SCBCOMMITTEE  Jfo,  5  (OrDNAXCe)  OF  THE 

Select  Committee  on 

EXPENDITITHES  IN  THE  WaR  DEPARTMENT, 

House  of  Representatives, 

Saturday,  March  W,  1920. 

The  committee  met  at  10.30  o'clock  a.  m.,  pursuant  to  the  call  of 
the  chairman,  Hon.  William  J,  Graham  (chairman)  presiding.  Also 
present:  Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Garrett. 

ZESTIHONY  OF  COL.  ITTCXAN  B.  MOODY,  ORDNANCE  DEFABTUENT, 
TTNIIED  STATES  ABICT. 

The  witness  was  duly  sworn  by  Mr.  Graham. 

Mr.  Graham.  Colonel,  will  you  give  your  full  name  and  rank? 

Col.  MooDT.  Lucian  B.  Moody,  colonel,  Ordnance  Department, 
Cnited  States  Army. 

Mr.  Graham.  Are  you  a  member  of  the  Regular  Establishment, 
Cilonel? 

Col.  MooDT.  Yes.  sir. 

Mr.  Graham.  How  long  have  you  been  in  the  Army? 
Col.  MooDT.  About  20  years. 

Mr.  Graham.  We  have  under  consideration  to-day  the  matter  of 
purchase  by  the  United  States  Government  of  tractors  during  the  re- 
mit war,  and  have  in  our  record  a  contract  made  on  May  26,  1919, 
litween  the  United  States  and  the  Holt  Manufacturing  Co.,  by 
rti'-h  certain  tractors  and  parts  were  repurchased  from  the  Govem- 
wnt  in  a  settlement  made.  You  are  familiar  with  that  contract, 
Tou.  Colonel  ? 
Moody.  Yes.  sir, 

>fr.  Oraham.  Do  you  have  in  your  possession  a  copy  of  the  original 
Tintnct  that  was  made  with  the  Holt  Manufacturing  Co.,  dated 
Hairh  n,  1918? 

Col  MoooT.  Yes,  sir.  I  miffht  say  that  there  are  parts  which  were 
nifspqiiently  sold  to  the  Holt  Co.  that  weT-e  not  procured  from  the 
BMr  Co..  6ut  were  procured  from  other  companies.  I  will  file  a 
totement  with  the  committee  on  that  subject. 

Mr.  Graham.  Yes:  we  would  like  to  have  the  original  contract 
»iih  thp  Holt  Co.  dated  March  11,  1918,  and  then  we  will  go  into 
fe^**  other  matters. 

f'ol,  Moonr.  The  only  reason  I  raised  any  point  is  tliat  there  are 
pf'biLly  a  dozen  of  those  contracts,  not  only  with  the  Holt  Co.  but 
i'iozai  others,  and  I  wondered  whether  the  committee  wanted  all 
irff'iosp  or  the  one  with  the  Holt  Co. 

Mr.  Graham.  The  contract  referred  to  is  numbered  P--5350-1137 

<'ol  MoctDT.  I  will  be  very  glad  to  file  a  copy  with  the  committee. 
I  The  contract  referred  to  was  afterwards  furnished  by  Col.  Moody 

is  printed  in  full  on  page  M78.) 
Mr.  Graham.  That  contract  has  a  provision  in  it  relative  to  re- 
F^irfhase? 

l^'oL  Moonr.  Iltteg  your  pardon;  T  led  you  astray:  that  contract, 
P-,'^>5fUl]37Mc,  was  not  for  the  purchase  of  tractors,  but  was  for  a 
tT>yaIty  purchase — purchase  on  royalty. 
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Mr.  Graham.  Let  us  go  into  the  matter  of  the  ptircha.«<e  of  tractora 
in  the  fii-st  place.  How  many  contracts  did  we  make  relative  to  the 
purchase  of  tractoi's.  approximately? 

Col.  MooDT.  For  tractors  eight  contracts  of  some  size,  and  a  num- 
ber of  miscellaneous  small  ones. 

Mr.  Graham.  How  many  of  those  contracts  were  made  by  the  Holt 
Manufacturing  Co.? 

Col.  MooDT.  Five. 

Mr.  Graham.  And  who  were  the  other  contracts  made  with. 
Colonel? 

Col.  Moody.  The  Maxwell  Motor  Co..  of  Detroit,  Mich.;  Reo  Motor 
Co.,  of  Lansine:.  Mich. ;  and  the  Chandler  Motor  Car  Co.,  of  Cleve- 
land. Ohio.  Those  were  large,  major  contracts;  there  were  also 
made  contracts  of  considerable  size  with  the  Federal  Motor  TriKk 
Co..  of  Detroit.  Mich.,  and  the  Interstate  Co..  I  believe,  of  Muncie. 
Ind.,  but  those  two  latter  were  canceled  before  they  had  really 
fEotten  imder  way. 

Mr.  Graham.  Do  you  have  with  you  a  brief,  concise  statement  of 
the  number  of  tractoi's  purchased  from  each  of  those  companies? 

Col.  Moody.  Yes,  sir. 

Mr.  Graham.  I  wonder  if  you  could  let  us  have  a  copy  of  that  for 
our  records? 

Col.  Moody.  Yes,  sir. 

Mr.  Graham.  In  your  statement  include  the  number  of  tractors 
ordered  and  the  number  of  tractors  actually  received  from  the  variou^ 
companies.  i 

Col.  MooDT.  Yes,  sir. 

(The  information  here  asked  for  was  afterwards  furnished 

Col.  Moody,  and  is  printed  in  full  on  page  4482.) 

Mr.  Graham.  How  much.  Colonel,  was  expended  for  tractors  dur 
inp:  the  recent  war  and  up  to  the  time  the  armistice  was  signed  I 

Col.  Moody.  Well,  I  can  not  give  it  for  the  exact  date  of  the  armi^ 
tice  at  present,  but  for  those  delivered  up  to  the  armistice,  and  foi 
those  that  wei-e  practically  completed  at  the  time  of  the  armistici 
and  were  finished  before  production  could  actuallv  be  stopped,  thi 
amount  was  approximately  $30,000,000;  I  would  li^  to  verify  that 

Mr.  Graham.  Yes;  you  can  correi  t  that.  And  how  many  tractoti 
did  that  represent.  Colonel? 

Col.  Moody,  There  were  actually  delivered  approximately  7^'>0i 
tractors  and  fjreat  quantities  of  materials  were  also  left  over  whfi 
the  orders  were  canceled, 

Mr.  Graham.  Were  those  all  of  the  caterpillar  type? 

Col,  Moody.  Yes,  sir.  ■ 

lilr.  Graham.  And  all  made  for  the  Ordnance? 

Col.  Moody.  Yes,  sir. 

Mr.  GRAHAxr.  Do  you  know  whether  any  other  department  of  tin 
Army  was  buying  tractors  at  the  same  time? 

Col.  Moody.  Practically  not.  All  tractors  of  this  tvlJe  were  al 
bought  by  the  Ordnance,  whose  requirements  were  probably  OS  prt 
cent  of  the  tonnage.  We  occasionally  gave  some  one  a  trartur  «! 
two :  I  have  one  note  here  of  20  we  gave  to  the  Engineers,  which  n  j( 
probably  the  maxinuun  furaished  to  any  department. 

Mr.  Graham.  Those  tractoi-s  cost  approximately  how  niut-b  aple^^l 
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CoL  MooDT.  For  the  6-ton  tractor,  approximately  $4,500  apiece, 
and  for  the  lO-ton  tractor  was  $6,000. 

Mr.  Graham.  In  settling  these  contracts,  I  observe  on  the  Holt 
contract  you  provide  that  tnose  parts  shall  be  taken  back  by  the  Holt 
Manufacturing  Co..  although  the  Government  shall  retain  the  right 
for  a  certain  length  of  time  to  take  necessary  parts  for  the  repair 
or 'ompletion  of  tractors;  and,  as  I  understand  it,  those  parts  that 
were  turned  over  to  the  Holt  Manufacturing  Co.  were  put  in  store 
ajine  place  for  that  purpose;  is  that  correct? 

CoL  MooDT.  before  answering  that  question  I  would  like  to  make 
(MM  ^ight  explanation.  Up  to  date  there  has  not  to.  my  knowledge 
bwn  sold  to  tne  Holt  Co.  any  part  of  the  material  that  was  pi'ocured 
froDi  the  Holt  Co.  on  a  Holt  contract ;  this  material  which  has  been 
«M  or  which  it  is  expected  to  sell,  and  which  is  covered  by  contract 
which  you  have  in  mind,  was  material  which  resulted  from 
the  rpdnction'of  orders  at  the  Maxwell,  Reo,  and  Chandler  plants, 
uii  imder  the  terms  of  the  contract  prepared  by  the  Director  of  Sales 
of  the  War  Department,  this  material  that  the  United  States  had 
twerveU  oi  parts  which  it  was  considered  were  requii'ed  for  its  own 
toe  wfre  sold  to  the  Holt  Co.,  with  the  proviso  that  they  would  take 
•U  ni  the  material,  which  the  Director  of  Sales  considered  was  a  de- 
rinble  way  of  closing  up  the  whole  thing,  and  that  those  would  be 
fiaied  in  Government  stores  at  Peoria.  111.,  and  withdrawn  by  the 
Holt  Co.  as  required,  and  completely  purchased  and  paid  for  by  them 
KK  later  than  June  30.  1922 ;  but  at  the  time  this  contract  was  made 
We  felt  that  while  we  had  reserved  all  the  parts  required  by  the 
frovemnient,  that  the  matter  of  parts  requii^  is  always  a  little  dif- 
fruh  to  determine  absolutely,  and  we  did  not  care  to  be  placed  in 
tile  position  of  having  sold  certain  material  belonging  to  the  Govern- 
a»«it  at  a  reduced  price  and  then  later  on  turning  around  and  buying 
A  back,  so  that  when  this  material,  which  it  was  not  thought  was 
■feded  was  sold  to  the  Holt  Co.  there  was  a  proviso  placed  in  it  that 
ihile  this  material  was  in  Government  stores  awaiting  consummation 
of  aale  that  the  Government  might  withdraw  therefrom  an^  material 
which  it  might  determine  was  needed  for  its  own  use,  with  certain 
limiutions  as  sp^'ified  in  the  contract. 

Mt  Gbaham.  I  observe  in  that  contract  that  is  already  in  the 
tword,  heretofore  referred  to,  the  following  provision: 

Tie  Cnlted  States  may  remove  from  stores  for  Its  own  purposes — 

And  which,  I  suppose,  is  the  clause  referred  to  by  you  just  now — 

It  %aj  time  before  June  30.  1922.  any  material  that  the  purchaser  does  not  re- 
Eur  Us  anticipated  Tnf(]s  diiriiis  the  succeeding  six  months  ,and  sntis- 
fcrtiirr  pro<if  slialt  he  furnlnhed  thf  contracting  officer  thnt  such  mnterial  will 
W  RMdeil  by  the  purcha.«>er  in  order  to  carry  out  its  regular  manufactunng 
wAite,  tknt  unless  mutually  agreeable  the  total  value  of  the  material  so  re- 
tatwd  dull  not  exceed  10  per  cent  of  the  total  value  of  all  the  material  listed 
la  K-lwdale  A.  nor  abnll  more  than  a  total  of  50  per  cent  of  the  quantity  of  any 
dm  in  ^rheOoIe  A  be  removed. 

Xow,  let  me  see  if  I  understand  that  correctly-  You  are  to  get  those 
^re  parts  tliat  were  turned  over  from  the  Keo  and  Chandler,  and 
tois  other  motor-car  works;  you  are  to  get  those  spare  parts,  as  you 
w«l  them,  for  repairs  of  tractors  from  this  depot  of  supplies,  unless 
Ihe  IL>lt  Co.  needs  those  particular  parts  for  its  work  during  the 
frilowing  ax  months:  is  that  correct?  (^r»r\nlf> 
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Col.  MooDT.  I  believe  you  have  a  misunderstandii^  of  the  nutter 
The  Government  has  already  reserved  and  placed  in  stora^  nt 
Itock  Island  Arsenal  and  elsewhere  all  parts  which  it  has  any  idvx 
that  it  is  going  to  use. 

Mr.  Graham.  Yes. 

Col.  Moody.  And  at  the  time  this  contract  was  placed,  and  as  a 
matter  of  fact,  up  to  the  present,  it  has  not  developed  that  the  Gov- 
ernment will  use  for  its  own  purpose  any  of  the  parts,  or  at  least 
no  more  than  rather  an  inappreciable  number  of  parts  of  those  that 
are  in  storage  at  the  Holt  plant.  In  other  words,  this  was  a  life- 
saving  clause  that  was  put  in  at  the  time  the  material  was  disposdj 
of  to  avoid  a  situation  developing  in  which  the  Government  mighi 
have  to  purchase  back  material  which  it  had  sold. 

Mr.  Graham.  Yes;  I  understand  that  all  right;  you  took  out  whal 
you  thought  you  would  need? 

Col.  MooDV.  Yes,  sir. 

Mr.  Cjraham.  And  you  put  that  into  these  institutions? 
Col.  Moody.  Yes,  sir. 

Mr.  Graham.  And  then  you  sold  the  rest  to  the  Holts,  but  pm 
vided  in  the  contract  that  if  you  needed  any  of  it  at  any  time  thai 
it  was  in  store  you  could  take  it  out,  but  that  was  only  subject  to  thi 
contingency  that  the  Holt  people  did  not  need  that  stuff  for  theii 
work  in  the  succeeding  six  months ;  that  is  true,  isnt  it  ? 

Col.  Moody.  That  is  correct;  yes,  sir. 

Mr.  Graham.  And  if  you  did  take  it  out  you  could  not  tal«  mtai 
than  a  total  of  10  per  cent  of  all  this  stun  in  store,  and  not  mo*] 
than  50  per  cent  of  any  .particular  class  of  it? 

Col.  Moody,"  Yes,  sir. 

Mr.  Gr.\ham.  So  that  the  Government  is  limited  in  its  ultimat 
purchases  to  a  total  of  10  per  cent,  and  then  it  is  subject  to  th 
use  of  the  Holt  Manufacturing  Co.  Now,  the  stuff  was  g^athem 
up,  was  it,  at  the  various  motor  points  and  shipped  to  Peoria  ! 

Col.  Moody.  Yes,  sir.  I 

Mr.  Graham.  Was  there  very  much  of  it? 

Col.  Moodt.  There  was  a  very  large  quantity,  which,  as  a  matt« 

of  fact,  has  not  been  completely  evaluated;  my  rough  guess  woiil 
be  that  it  is  something  like  $2,000,000  worth  of  material ;  that  \s. 
believe,  not  far  wrong. 

Mr.  Graham.  The  prices  paid  by  the  Holt  people  is  as  in  tSi 
contract  OMT  24122;  that  is  in  the  record? 

Col.  Moody.  Yes,  sir. 

Mr.  Graham.  Well,  how  do  the  prices  in  this  Holt  contrK 
OMT  24122  compare  widi  the  prices  that  the  Government  paid  t'l 
Holt  Co.  for  this  stuff? 

Col.  Moody,  Where  material  is  really — it  is  impossible  to  nn^nf 
that  question  completely,  but  to  give  you  a  general  idea  of  ahn; 
the  basis  of  sales,  schedule  D,  if  I  am  not  mistaken,  of  the  contr..( 
covers  the  material  which  was  purchased  from  outsiders — such.  ^ 
will  say,  as  carburetors,  or  something  of  that  sort,  and  the  wntrri 
provides  that  the  Holt  company  should  pay  one-half  of  what  t!.i 
material  cost  the  Government.  On  other  material,  such  us 
castings,  I  think  a  close  check  would  show  that  the  Holt  ci>inpt«r| 
did  not  pay  over  a  quarter  of  what  it  cost  the  Government.  Cl 
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tlie  oiher  hand,  the  price  at  which  the  Government  could  have  sold 
the  materials  to  anybody  else  was  probably  not  over  one-third  of 
nbat  the  Holt  company  did  pay.  That  is.  for  example,  a  certain 
■acting  made  for  a  certain  machine  was  not  worth  more  than  per- 
haps one-fourth  of  a  cent  a  pound  for  junk.  I  did  not  negotiate 
the  contract,  but  the  representative  of  the  director  of  sales  office 
tol'I  me  that  he  had  made  the  best  contract  that  he  thought  was 
pf-sible  at  tliat  time.   I  am  not  prepared  to  pass  on  that. 

Mr.  Obaham.  You  do  not  care  to  say  what  you  think  about  that? 

Col.  MoooT.  I  think  I  would,  perhaps,  be  inclined  to  agree  with 
th*  director  of  sales,  but  I  hare  not  first-hand  information  on  which 
t«  nnwer  that  question. 

Mr.  (?RAHAM.  Were  these  all  fabricated  and  ready  for  use? 

t'ol.  >fiM>DV.  No.  sir:  only  a  .small  part  were  finished,. and  of  the 
fvtrt^  that  weie  finished  the  Government  undoubtedly  received  the 
rxfitm  in  the  things  that  it  kept  for  its  own  use — spare  parts — so 
that  this  stuff  ran  all  the  way  from  rough  castings  to  partially  fin- 
ished pieces,  to  completed  pieces,  and  doubtless  also  included  a  great 
df.il  of  stuff  which  Holt  itself  could  not  include  in  its  manufac- 
turing program  and  will  have  to  dispase  of  at  the  junk  value. 

Mr.  Graham.  Are  the  tractors  used  by  the  Government  standard- 
iie-l? 

(  ol.  Mnonr.  Yes:  the  5-ton  and  10-ton  tractors  xised  by  the  Gov- 
fmment  during  the  war  are  practically  standardized,  and  this  ma- 
lensl  would  have  been  valueless,  except  as  junk,  unless  somebody 
bii  put  those  tractors  on  the  commercial  market — and  I  understanH 
tl.-'  gliding  rwifton  of  the  Holt  company  for  desiring  to  buy  all 
thK  «tuff  was  that  their  business  was  flat  after  the  war;  that  is.  they 
lu'l  Wen  on  war  business  exclnsivelv  since  1914 — that  is.  first  for 
thf  Briti;:h.  French,  and  Russian,  and  then  after  that  for  the  T^^nited 
J*f2te« — and  they  were  left  at  the  end  of  the  war  with  no  commer- 
cijil  business  and  no  models  of  commercial  tractors  which  were  np 
*'nli(e.  «>  they  figured,  to  tide  them  over  between  the  time  when  this 
«)r,(lition  which  existed  and  the  time  when  they  could  develop  com- 
mercial models  that  they  would  care  to  place  on  the  market,  they 
T^nld  buy  this  material*  that  was  on  the  market  and  manufacture 
*l«t  tractors  they  could  exit  of  it,  and  sell  what  they  could,  in 
fr-lT  to  keep  their  bnsiness  going;  that  is  only  hearsay  as  to  the 

Mr.  Graham.  Ijot  us  see  about  that  situation.   The  Government 
iii'i  not  minmnndeer  their  plant,  did  they? 
<'ol.  Mooor.  No.  sir. 

Mr.  GRAHA>f.  They  simply  made  contracts  which  they  accepted? 
MooDT.  Yes;  the  Government  doubtless  would  have  com- 
mandeered their  plant  had  they  not  voluntarily  devoted  themselves 
uitirely  to  Government  business. 

Mr.  Ghaham.  And  they  contended  they  had  lost  all  their  busi- 
wsB  by  the  war,  did  they? 

<  ol.  MooDT.  I  would  not  say  they  made  that  contention,  but  the 
hct  is  they  did  not  sell  a  commercial  tractor,  barring  except  per- 
!i«M  one  or  two,  for  several  years. 

Mr.  GuHAM.  Th^  had  been  devoting  themselves  to  war  busi- 
BKs,  hidn*t  they? 
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Col.  MooDT.  Yes,  sir. 

Mr.  Graham.  And  then  when  the  war  was  over  they  had  to  con- 
vert themselves  back  again  into  a  commercial  business! 
Col.  MooDT.  Yes,  sir. 

Mr.  Graham.  Well,  how  many  of  these  tractors  has  the  United 

States  Government  got  now? 

Col.  Moody.  Approximately  6,800. 
Mr.  Graham.  Where  are  they  * 

Col.  Moody.  They  are  in  service  with  troops,  and  in  storage  at 
various  depots,  and  a  certain  number  are  still  undergoing  Fepain. 

Mr.  Graham.  Where  are  the  principal  storage  depots? 

Col.  Moody.  I  am  not  certain.  1  Know  we  have  about  70U  at 
Hock  Island  Arsenal  that  were  used  overseas  still  undergoing  rv- 
jjairs,  and  a  considerable  number  at  the  Erie  proving  grouncb,  in 
Ohio,  undergoing  repairs. 

Mr.  Graham.  Where  do  you  do  your  repairs ;  what  is  the  prin- 
cipal place? 

Col.  Moody.  The  main  base  is  Rock  Island  Arsenal,  but  at  pres- 
ent there  is  considerable  work  going  on  at  the  Erie  proving  grounds 
and  at  Camp  Meade,  a  considerable  overhauling  on  tanks. 

Mr.  Graham.  Now,  Colonel,  it  is  a  question,  I  suppose,  that  ls 
properly  considered — couldn't  the  Government  have  used  those  part^ 
itself  if  they  had  been  retained  by  the  Government? 

Col.  Moody.  The  number  of  parts  

Mr.  Graham  (interposing).  What  was  the  use  of  disposing  of 
them? 

Col.  Moody.  Well^  the  number  of  parts  to  be  retained  was*  of 
course,  a  matter  of  judgment. 
Mr.  Graham.  Yes. 

Col.  Moody.  And  the  Government,  of  course,  had  on  hand  similar 
material,  running  into,  I  suppose,  almost  untold  values,  and  it  vns 
always  a  question  of  what  you  should  and  what  you  should  not 
retain.  We  retained  all  the  parts  which,  in  our  judgment,  wouU 
overhaul  any  tractors  which  were  on  hand  and  keep  them  running 
lor  several  years,  but  it  is  impossible  to  say  now  wliether  we  madu 
anv  mistake  on  that  or  not.  At  first  the  Government  did  not  retain 
sufficient  parts;  that  is,  by  the  people  who  were  reserve  ofilcci^ 
who  naturally  had  a  feeling  that  when  the  armistice  was  siirne4 
the  war  was  over,  and  everyttiing  was  canceled.  Well,  I  came  Dark 
from  France  just  about  the  time  this  contract  was  going  through 
the  Director  of  Sales'  office,  and  I  said,  "  How  many  parts  are  yoii 
saving?"  And  they  told  me,  and  I  said,  "I  don^t  think  that  ia 
enough."  And  I  reserved,  or  was  instrumental  in  reserving  a 
many  more  parts.  As  far  as  I  know  now  my  guess  was  pretty  go^td^ 
but,  of  course,  it  is  absolutely  impossible  to  guarantee  that  in  soiu^ 
one  item  we  have  not  made  a  mistake. 

Mr.  Graham.  Now,  it  has  been  said  to  me  that  since  the  amiistir*',, 
and  somewhat  recently,  it  has  been  necessary  for  us  to  purchase  pattsj 
similar  to  the  parts  you  sold  to  the  Holt  people;  tell  us  the  facts 
about  that,  will  you  ? 

Col.  Moody.  As  I  said,  we  saved  all  parts  that  we  thought  w» 
needed,  but  on  some  items  there  were  some — of  course,  in  any  pr**-' 
duction  program  you  are  always,  when  building  a  vehicle,  or  »ny-| 
thing  else,  there  are  some  items  that  you  are  ^o^  on^^nd  wh^ 
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these  contracts  were  canceled  for  tractors  there  were  certain  items  in 
vfaich  no  spare  parts  at  all  were  left  for  the  use  of  the  Goyernment 
or  for  sale  to  the  Holt  company.  Now,  on  those  items  of  which  there 
were  none  available  for  anybody,  it  has  been  or  will  be  necessary  for 
the  Govenunent  from  time  to  tmie  to  obtain  certain  ones,  but  to  the 
best  of  my  knowledge  the  Government  has  not  bought  back  a  single 
item  which  has  been  sold  to  anybody  in  the  tractor  line,  and  in  my 
iudement  it  will  not  be  necessary  for  them  to  do  so. 

Mr.  Gkaham.  Well,  certain  purchase  orders  have  been  handed  to 
me.  and  which  purport  to  be  for  tractor  supplies.  For  instance,  I 
have  one  liere  dated  the  9th  of  December,  and  it  is  a  request  for  the 
following  materials :  "  Manufacture  or  procure  certain  10-ton  artil- 
lery tractors  or  materials  that  mav  be  ordered  by  this  division  from 
time  to  time."  And  it  goes  on  and  calls  attention  to  certain  specifieu 
Items  that  are  expected  to  be  purchased.  I  wish  you  would  look  at 
Ebe^  orders  and  tell  the  committee  whether  the  material  mentioned 
ui  these  orders  is  material  that  is  similar  to  material  sold  by  the 
Imemment  to  the  Holt  people? 

Col.  MooDT.  This— the  first  order  I  have  is  OMT  23705;  that  is  an 
onler  on  Sock  Island  Arsenal  to  manufacture  or  procure  10-ton 
inillenr  parts,  and  as  I  said  before,  on  the  10-ton  tractors  we  were 
pvticularlv  short  on  a  number  of  items.  In  other  words,  there  were 
noae  for  Holt  and  none  for  anybody  else,  and  the  requisitions  are 
tting  receired  from  the  service  from  time  to  time,  and  this  order  was 
placed  with  a  view  of  having  the  Rock  Island  Arsenal  

Mr.  Graham  (interposing).  Either  make  them  or  buy  them? 

<  ol.  Mooor.  Yes. 

Mr.  Graham.  Now,  I  am  not  familiar  enough  with  this  OMT 
as  listed  in  this  appendix  to  the  Holt  contract ;  do  you  know 
*bpther  they  are  for  those  parts? 

Col.  Moody.  I  should  say  in  general  it  is  not.  That  is,  I  tried  to 
nwke  this  position  clear  several  times  that  while  the  Government 
tay  have  to  purchase  parts,  now  to  the  best  of  my  knowledge  there 
his  no  purchase — or  I  will  say  certainly  no  material  purchase  has 
or  will  nave  to  be  made  of  stuff  that  has  been  sold,  but  still  the 
funilition  does  exist  in  which  the  Government  has  sold  certain  parts 
ffr  tractors  in  great  quantities  and  still  will  have  to  buy  certain 
parts  of  the  same  vehicle,  but  somewhat  in  lesser  quantities. 

Mr.  Graham.  What  we  are  particularly  interested  in  is  whether 
*p  had  stuff  that  we  might  have  saved,  and  which  we  sold  and  which 
are  now  having  to  buy. 

CoL  MooDT.  That  is  the  point  I  am  now  trying  to  make  clear; 
that  is  one  thing  we  did  not  do  and  avoided  doing,  because  that  is 
idling  that  any  person  with  a  reasonable  amount  of  sense  would  not 
Hive  been  unatue  to  escape  a  reastmable  amount  of  criticism  for. 

Mr.  Grahav.  Yes ;  I  tnink  so. 

Col.  MooDT.  I  did  my  best  to  avoid  that  a  year  ago  when  the  mat- 
ter came  to  my  attention. 

Mr.  Gbabam.  But  the  things  we  are  buying  now  are  the  things 
jrnu  did  not  have  any  of  when  you  settled  with  the  Holt  people? 

Col.  Mooor.  Yes,  sir. 

Mr.  Gbaham.  How  much  of  that  kind  of  supplies  have  you  had 
*•»  huy  lately ;  in  money  ? 
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Col.  MooDT.  Anything  that  has  been  bought  to  date  is  negligible; 
that  might  be  a  matter  of  a  few  hundred  dollars,  but  we  are  just 
now  going  over  the  matter  very  carefully  to  see  just  what  we  Axi 
need,  and  the  indications  are  that  the  total  of  that  stuff  of  what  thev 
think  they  need  will  possibly  run  into  $200,000-  or  $300,000,  but.  of 
course,  we  are  very  careful  on  new  money,  and  I  just  spoke  to  the 
man  that  had  this  matter  in  charge  before  I  left  for  here  to-dty, 
and  we  are,  of  course,  piuning  those  things  down  to  the  actual  nec^ 
sities.  ' 

Mr.  Gbaham.  You  think  the  necessities  on  the  authorisations 
sought  in  this  is  $200,000? 

Col.  Moody.  The  number  of  authorizations  on  here  are  murhi 
larger.  And  that  is  true  of  Government  appropriations  where  they; 
may  receive  allotments  and  reservations,  and  we  have  been  very  carp- 
ful  in  going  over  all  of  ours  and  are  pulling  back  all  those  that  are 
not  necessary.  But  with  7,000  tractors  on  hand,  and  a  likelihood 
that  they  will  be  in  service  in  a  year,  there  will  be,  as  there  are  in 
all  motor  parts,  heavy  purchase  oi  those  parts. 

Mr.  Graham.  You  think  that  time  will  never  come  what  it  will  bei 
necessary  during  the  life  of  this  contract  to  purchase  any  of  those 
things  back?  ' 

Col.  Moody.  That  is  my  opinion  at  the  present  time. 

Mr.  Graham.  Now,  there  has  been  some  discussion  in  Congrpsg 
and  out,  and  you  may  have  testified  concerning  it  before  some  other 
branch  of  this  committee;  some  of  them  have  been  looking  into  il 
a  little,  that  we  have  been  buying  some  tractors  since  the  war. 

Col.  Moody.  No  tractors  have  been  purchased  since  the  war.  I 
think  what  you  have  in  mind  is  the  thin^  I  was  called  before  Mr. 
Johnson's  committee  on.  There  is  a  vehicle  known  as  the  Jfilitor 
tractor,  and  75  of  those  tractors  were  purchased;  that  is  all  thai 
were  purchased  to  my  knowledge.  That  is  a  wheeled  vehicle. 

Mr.  Graham.  They  were  for  the  Ordnance,  were  they?  i 

Col.  Moody.  No,  sir;  tliey  were  requisitioned  for  by  the  Motoi! 
Transport  Corps. 

They  were  requisitioned  for  by  the  Motor  Transport  Corps  a.«  « 
result  of  a  report  on  the  equipment  of  Artillery  approved  by  tlw 
Chief  of  Staff.  I  believe  the  actual  purchase  was  made  by  the 
Quartermaster  General.  ' 

Mr.  Graham.  Why  was  it  necensarv  to  buy  those:  what  were  thet 
for? 

Col.  Moody.  Well,  when  the  war  started,  the  French  tised  f*^ 
hauling  heavy  Artillery^ — and  in  fact,  the  French  used  them  largciyj 
throughout  the  war,  a  rubber-tired  four-wheeled  tractor  of  n  typB 
which  is  not  used,  to  my  knowledge,  in  the  United  States.  I  thinlii 
that  is  probably  on  account  of  the  fact  that  with  the  magnific*nt 
roads  or  France,  that  a  wheeled  vehicle  of  that  kind  can  haul  very 
heavy  loads,  while  in  the  United  States  we  have  not  such  road?. 
And  when  our  officers  first  went  to  France,  the  French  were  verr 
insistent  that  the  United  States  should  haul  its  own  guns  with  thail 
class  of  vehicle,  and  as  a  result  there  were  very  insistent  telegrain^ 
and  cables  and  a  certain  number  of  tractors  we're  purchased,  knnvti 
as  the  Renault  tractor. 
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In  the  mesntime,  the  military  authorities  of  the  United  States 
decided  on  the  use  of  this  caterpillar  tractor,  which  we  all 
lielieved  was  superior,  at  least  off  the  roads,  and  with  whicli  the 
Aijierican  manufacturers  were  familiar,  and  which  we  could  make 
in  -^ine  time  to  be  of  service  in  the  fighting,  but  still  the  cables  were 
fi  uisl«tent  from  France  that  we  did  not  dare  not  produce  a  vehicle 
of  the  type  they  called  for;  and  it  was  obvious,  even  to  us,  that  while 
Ibe  ti-actors  we  were  producing  would  avoid  the  necessity  of  such 
a  vehicle,  nevertheless,  it  was  a  desirable  Tehicle.  Those  cables  came 
«(er  in  the  fall,  in  November,  of  1917.  And  we  immediately  estab- 
lished an  Engineering  office — the  Ordnance  Department  established 
an  Engineering  office  at  Jersey  City,  and  planned  to  utilize  an  ex- 
pLTiniental  shop  in  Jersey  City,  a  shop  that  the  French  had  had, 
tliat  belonged  to  the  Militor  Corporation;  and  it  employed  Mr. 
(Icorge  AV.  Dunham,  who  was  probably  the  best  qualified  man  in  the 
I  iiiteU  States  to  design  such  a  vehicle,  and  the  work  was  done  at  that 
[<Iace  and  a  sample  vehicle  finished  up  in  March,  of  1918,  and  it 
»as  iipprovetl  as  a  standard  for  wheel-drive  truck  or  tractor  for  the 
Anov  on  May  24,  1918;  and  after  that  the  matter  left  the  hands  of 
ill**  Ordnance  Department,  due  to  the  organization  of  the  Motor 
Transport  Service.  As  a  matter  of  fact,  later  on — shortly  before 
the  armistice — I  understand  that  orders  for  approximately  5,000  of 
tiwse  vehicles  were  placed,  all  of  which  were  canceled,  but  after  the 
anuistitt  there  was  a  board  of  experienced  officers  convened  to  report 
on  the  equipment  of  the  United  States  Artilleiiy  in  the  future,  and 
iliat  board  in  its  report  included  an  urgent  recommendation  for  150 
vehicles  of  this  type  to  be  purchased,  and  this  i-eport  was  approved, 
I  believe,  on  May  :24, 1919,  but  the  number  to  be  purchased  was  sub- 
■*>|:ieni]y  reduced  by  someone  to  75,  and  those  75  are  the  item  I 
wiieve  that  has  been  under  discussion. 

Mr.  Graham.  AVhen  were  they  ordered,  Colonel;  about  when? 

t'ol.  Moody.  My  understanding  is  that  the  order  is  dated  Decem- 
Wr  9. 1919. 

Mr.  OsAHAM.  An3  they  cost  about  what? 

Col.  MoooT.  Mv  understanding  is  about  $7,000  apiece. 

5fr.  (7KABAM.  Ordered  from  whom  ? 

CoL  MooDT.  Ordered  from  the  Militor  Corporation.  Of  course, 
T<n  understand  that  this  is  merely  what  I  happened  to  read. 

Hr.  Gtt.4HAM.  Did  the  Motor  Transport  Corps  handle  that;  or  the 
*^'nlnance  ? 

CoL  JfooDT.  The  Motor  Transport  Corps. 

ifr.  Gbaham.  In  a  letter  from  Col.  Harry  B.  Jordan,  command- 
J".?  officer  at  the  Sock  Island  Arsenal,  which  has  just  came  to  my 
IKttsession,  dated  February  10,  1920,  addressed  to  the  Chief  of  Ord- 
fanoe,  office  of  Chief  of  Manufacture,  in  reply  to  certain  inquiries 
m;i(ie  by  the  Chief  of  Manufacture,  Col.  Jordan  says,  among  other 
things: 

TV  follnwlDfr  orders  can  not  be  completed  bj-  June  30,  3920,  with  the  present 
f'T.*  «npi»j-e<],  and  If  they  are  completed  it  wiil  be  necessary  that  a  part  of 
•ijwn  be  tniD^erred  to  private  contract  in  order  tliat  the  work  may  be  fin- 
lucd  vltb  sums  which  expire  June  30. 
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And  then  he  mentions  a  large  number  of  them,  and  among  others,! 

says  this: 

R.  I.  A.  Ex.  O  7849.  War  Order  323059-A  and  OMT  23719^A:  Perform  j 
necessary  work  on  all  6-ton  tractors  assl^ed  to  Rock  Island  Arsenal  tm 
repairs.  It  is  believed  that  the  actual  repairs  of  these  tractors  can  be  emu-; 
pleted  by  Juue  30  by  borrowing  repair  parts  now  In  store  from  Field  Scrrice, ! 
It  will  be  necessary  to  purchase  the  majority  of  the  repair  partK  to  reiil&cirl 
those  borrowed  from  store  from  the  Holt  Co.,  In  order  that  all  fundi  re- 
quired on  this  order  may  be  obligated  before  June  SO. 

Now,  do  you  know  what  he  means  by  that? 

Col.  Moody.  I  am  not  quite  ceitain  what  he  does  mean,  but  I  might 
say  this  condition  arose:  That  when  we  reserved  these  parts^  I 
told  you,  for  the  use  of  the  Government,  we  took,  of  coarse,  first, 
all  the  finished  parts  we  could  get ;  if  we  could  not  get  finished  part*, 
we  got  the  best  of  the  semifinished ;  and  if  we  coum  not  get  enou;:U 
of  the  semifinished,  we  took  the  rough,  and  what  were  to  be  finished 
were  ordered  to  Bock  Island  Arsenal  to  have  them  finish  the  stuff, 
and  they  thought  they  could  do  that;  we  thought  that  was  enoi^fb 
for  all  purposes  and  Rock  Island  thought  at  that  time  they  coul-l 
do  that  work  and  were,  in  fact,  very  glad  to  have  it;  the  emplovw*' 
were  very  glad  to  have  it  placed  there. 

And  then  what  is  known  as  the  field  service  department  of  thffl 
tractor  service  sent  5-ton  and  10-ton  tractors  out  there,  and  we  havd 
begun  to  overhaul  those.  At  first  it  was  thought  it  was  a  simpn 
overhauling,  but  in  the  case  of  those  that  came  back  from  Franoo 
and  had  had  hard  service  over  there  it  required  considerable  woritj 
and  some  stuff  had  been  stolen  from  them,  and  the  Kock  Idandl 
Arsenal — in  the  case  of  finished  parts — practically  stripped  the  Eocfc 
Island  Arsenal  of  the  finished  parts,  and  the  net  result  was  that  the 
arsenal  did  have  those  tractors  on  hand  to  overhaul  and  did  doK 
have  on  hand  certain  parts  which  they  needed,  and  the  parts  whichj 
they  needed  badly.  The  logical  place  they  could  have  turned  to  M 
get  them  was  the  Holt  company,  but  the  Holt  company  did  nr(j 
have  them  either,  because  they  had  disposed  of  that  which  did  exi^ 
Now,  this  matter  of  the  Eock  Island  Arsenal  has  recently  come  to 
my  attention,  and  I  would  not  like  to  give  any  statement  at  th^ 
time  further  than  I  believe  they  have  exaggerated  the  diflBcnltin 
at  this  time,  because  they  have  not  available  at  Rock  Island  any  man 
who  can  see  the  thing  in  its  entire  light.  And  I  have  just  sent  out 
of  my  office  to  Bock  Island  a  man  who  is  familiar  with  that,  and  he 
is  to  report  to  Col.  Jordan  and  help  him  out  of  his  troubles.  , 

Mr.  Graham.  It  would  look  from  this  that  they  have  borrowed 
parts  to  complete  those  from  the  store  of  the  Holt  people:  stnff  thai 
was  put  in  there  as  a  result  of  this  Beo  and  Maxwell  and  Chandlw 
contract,  and  that  it  will  be  necessary  for  them  to  replace  that  staff 
that  they  borrowed  from  that  store  by  going  into  the  market  an«l 
buying  it.  | 

Col.  Moody.  That  is  a  condition  that  should  not  exist. 

Hr.  Graham.  I  know  it  should  not;  and  if  the  conditions  spte'^ 
fied  by  you  are  true,  it  does  not  exist.  | 

Col.  MooDT.  As  a  matter  of  fact,  I  do  not  believe  it  does  exia.i 
A  matter  which  I  have  specifically  directed  to  be  investigated  hf 
an  officer  I  have  sent  out  there — or  an  employee— it  may  happen 
that  Holt  has  withdrawn;  it  may  happen  in  a  limited  luimber  of 
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instftnces  that  there  were  in  Government  store  at  the  Holt  company 
cprtain  parts  which  the  arsenal  really  did  need  and  that  the  Govern- 
ment has  withdrawn  those  things  Irom  the  store  faster  than  they 
needed  to^  and,  if  that  is  the  case,  I  have  instructed  this  employee  that 
tlie  parts  will  be  taken  back  from  the  Holt  company  under  the  pro- 
risions  of  the  contract.  But  if  it  has  been  a  borrowing — an  actual 
borrowing  of  parts  by  some  mutual  arrangement  between  the  Rock 
Inland  Araenai  and  the  Holt  company — Rock  Island  should  be  able 
to  replace  those  parts  from  its  own  stock,  on  June  30,  on  those  it  han 
htm  finishing  up.  . 

Mr.  Graham.  I  presume,  Colonel,  about  the  only  way  we  can  get 
dirert  and  definite  information  about  that  is  by  somebody  from  the 
arsenal;  wouldn't  you  say  so? 

Col.  MooDT.  I  recognize  the  initials  on  this  paper  as  being  these 
of  Col.  Waldmann.  Col.  Waldmann  is  a  comparatively  young  man 
in  a  position  of  great  responsibility  at  an  arsenal  where  there  are 
7.000  or  8f000  employees,  and  I  think  he  has  not  stated  exactly  what 
lie  means.  I  think  the  best  information  could  be  gotten  from  the 
fi-rmer  officer,  now  an  employee,  whom  I  have  sent  out  there. 

Mr.  Graham.  "WTien  will  he  be  back? 

("oL  Moody.  I  expect  him  in  about  10  days.  And  if  any  such  con- 
"i.-t  frn  has  arisen  in  spite  of  our  efforts,  of  course,  we  have  no  desire 
ft't  to  keep  the  committee  informed. 

Mr.  Graham.  There  is  something  else  I  want  to  ask  about.  I  dont 
bii>w  whether  you  know  about  this  article  12  of  the  original  contract 
'f  pnrcha«e  from  the  Holt  company,  dated  March  11. 1918.  according 
t»  in  excerpt  furnished  the  committee  by  Col.  Smither,  which  reads 
t8  follows : 

AtT  12.  Id  the  event  that  nfter  the  dose  of  the  present  or  nny  existing  war 
•^f'Vfaty  the  I'Dited  States  Ooverninetit  shall  hnve  on  hand  a  greater  number 
•  f  TaiorK  nr  other  vehirles  made  pursuant  to  the  rights  hereunder  granted 
r«r  Its  militnry  nse  may  be  necessary,  and  shall  desire  to  sell  or  othenvise 
«if  th«*  mme.  the  contractor  shall  have  first  richt  of  option  for  the  pur- 
of  nny  nacb  articles  upon  term^  equal  to  any  hona  fide  offer  ninde  by  any 
••(•T  n^mnsihle  pnrty.  or  the  contractor  shall  have  the  right  to  sell  the  same 
*T  ■>v  I  nitwl  States  Oovcrnnient  upon  a  basis  then  to  l»e  agreed  upon,  provided 
ir!-»ni'y  «x)sts  therefor, 

'  oL  MooDT.  It  is  my  understanding  that  no  authority  of  law  there- 
f-r  now  exists,  and  that  the  Government  has  a  right  to  sell  those 
Ti'-Inrs  or  do  anything  it  pleases  with  them,  and,  in  fact,  it  has  re- 
I'>;1i^l  as  surplus  to  the  director  of  sales  the  Holt  tractors  of  commer- 
^i'l  types.  However,  the  issue  did  not  seem  to  be  directly  raised, 
^■■■nist  those  were  turned  over,  I  believe,  to  the  Department  of  Agri- 
o  hure. 

Mr.  Graham.  Do  you  mean  by  that  that  you  understand  that  this 
'niBcPOient  with  the  Holts  is  not  authorized  by  law? 

CrtL  Moonr.  At  the  time  I  drew  that  provision,  in  conjunction  with 
Hi.-'  Hn!t  company,  my  own  opinion  and  that  of  those  more  experi- 
tr'-<ti  in  the  law  whom  I  consulted  was  that  at  the  time  it  was  drawn 
tS-'re  was  absolutely  no  authority  of  law  for  such  a  provision,  but 
"f"  did  not  know  wliat  laws  Congress  might  pass  during  the  war  and 
^>r  the  postwar  period,  and  the  Holt  company  made  the  suggestion, 
""  rather  took  the  attitude,  that  they  would  like  to  be  on  record  as 
*utin?  that  that  is  what  thev  would  like  to  do,  providing  Congress 
•I^iMild  pas  such  legislation.'  oigitizedbyGoogle 
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Mr.  Graham.  Why  did  you  think  it  advisable  to  make  a  contnct 
by  which  you  were  obliged  to  sell  these  back  to  the  manufacturer  t 

Col.  Moody.  Wc  were  not  obliged  to  sell  them  back  to  the  manu&c- 
turer. 

Mr.  Graham.  Weil,  if  this  clause  had  been  good,  you  would  hare 
been  obliged  to,  wouldn't  you? 

Col.  Moody.  We  would  have,  provided  Congress  had  passed  a  law. 

Mr.  Grahaih.  Well,  why  did  you  think  it  was  advisable  to  follow 
that  method  ? 

Col.  MoopY.  I  didn't  think  it  was  advisable,  particularly,  but  the 
company  laid  a  great  deal  of  stress  on  it,- and,  in  ray  opinion.  w« 
were  not  giving  them  anything,  and,  in  my  opinion,  we  have  not 
given  them  anything  under  that. 

Mr.  Graham.  Irrespective  of  what  liappened.  I  am  rurinus  t"  ' 
Icnow  why  the  Government  thought  it  was  advisable  to  keep  them 
off  the  market  and  transfer  thorn  back  to  the  manufacturer.  What  | 
was  the  policy;  was  it  the  policy  that  they  should  not  go  to  the  tni»ie  ! 
in  competition  with  the  Holt  product,  or  was  it  soniethingr  els*.'!  ; 
What  was  the  theory  advanced  at  that  time  ? 

Col.  Moody.  So  far  as  I  know,  there  was  no  theory  evt^r  a<Iv:inec' 
by  the  War  Department.    This  royalty  contract,  of  course,  was  i 
matter  of  bargaining  back  and  forth,  and  the  Holt  Co.  asked  t'»  i 
have  that  proviso  put  in.  Tlie  first — of  course,  the  attitud* — wtint  I  ' 
felt  was  what  any  officer  of  the  Government  felt,  I  suppose,  was  that 
after  the  war  there  was  going  to  be  a  lot  of  this  stu^  on  hand,  uad 
ordinarily  stuff  procured  under  royalty  is  difficult  to  sell  without 
some  arrangement  with  the  people;  and  I  said  that  after  the  war 
would  probably  have  a  lot  of  stuff  which  we  woxdd  like  to  sell,  and 
they  admitted  that  condition,  but  they  would  like  to  have  had  ihis 
proviso  added  on. 

Mr.  Graham.  Did  they  contend  to  you  that  they  did  not  think  it 
was  fair  for  the  Government  to  let  these  get  on  the  market  after  the 
Government  was  done  with  them,  and  interfere  with  their  traded 

Col.  Moody.  Of  course,  that  was  their  feeling. 

Mr.  Graham.  And  you  concurred? 

Col.  Moody.  I  concurred  to  the  extent  of  putting  that  pr6vi?^ion  in. 

Mr.  Graham.  And  you  concurred,  Colonel,  at  the  time  you,  yoi:r- 
self,  knew  the  provision  was  illegal  ? 

Col.  MooDY.  Yes;  I  felt  that  it  was — and  it  turned  out  that  vtt> 
were  getting  something  for  nothing.  At  any  rate  we  both  knevr— 
both  ourselves  and  the  Holt  Co.  knew — that  it  did  not  amount  ti* 
anything  at  the  time,  but  we  did  not  know  what  law?  Conmvs* 
might  pass  in  connection  %vith  the  disposal  of  the  enormous  nini>ui<t'> 
of  stun  on  hand  after  the  war,  and  if  the  Congress  did  seo  fit  Ut  ht 
the  manufacturers  buy  back  at  prices  somebody  else  was  willinj^  t<» 
pay.  they  wanted  to  be  sure  that  they  could  recover  the  nnmo  n- 
anybody  else. 

Mr.  Graham.  Then,  it  was  more  of  a  statement  of  policy  th.m  it 
was  a  contractural  relation  ? 

Col.  Moody.  I  should  say  that  was  the  case,  and  I  fmoklv  iidir'i 
that  looking  back  on  it  after  two  years  now  it  is  a  little  cUmctili 
explain  it  one  way  or  the  other  further  than  I  have. 

Mr.  Graham.  Did  you  confer  with  any  of  your  superiors,  the  Chif !  i 
of  Ordnance  or  any  othei-s,  about  that,  Coloi^l^^j^^Qoogle  I 
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Col.  MoooT.  Yes;  I  consulted  what  I  believe  is  known  as  the 
k&l  i^ection,  which  had  rer^  competent  lawyers  on  it. 
Mr.  Graham.  Col.  Hawkins? 

Col.  Moody,  Capt.  Osborne,  I  believe,  was  the  man  at  the  time, 
fnini  N'ew  York  City.  The  contract,  of  course,  was  approved  by 
lifii.  J.  H.  Rice,  who  was  my  superior.  I  believe  he  wtis  actually 
the  contraitinp  officer  in  this  case — ^no;  that  is  my  mistake.  Col. 
Saiimei  McRobcrts  was  the  contracting  officer,  but  the  contract  was 
spprove<l  by  <»en.  Bice,  who  was  my  superior. 

Mr.  Grarau.  AVell,  now,  if  you  will  furnish  us  a  copy  of  that  so- 
•alled  royalty  contract  so  that  the  reporter  can  insert  it  in  his  record, 
1  ihink  that  will  complete  it 

Mr.  Jetfcris,  do  you  want  to  ask  him  any  questions? 

Mr.  Jeffebis.  No  ;  I  think  not. 

Mr.  Ghaham.  There  is  one  other  question  I  want  to  ask.  Did  any 
'if  thf-fep  tractors  get  across  the  water? 
CoL  MooDT.  Yes,  sir. 

Mr.  Graiiasi.  How  many  of  them  did  you  send  over? 
CoL  MowT.  Approximately  2,000. 

Mr.  Gbaham.  About  what  time  in  the  war  did  you  send  them 
•crosi? 

Col.  MooDT.  The  first  ones  were  of  a  commercial  type.  They  went 
in  tlie  early  spring  of  1918.  The  standard  tractors  began  to  come  in 
loaatity  in  about  June,  1918,  and  from  that  time  on  there  were 
ilwH}*s  all  the  tractors  available  that  the  A.  £.  F.  desired. 

Mr.  Graham.  Was  that  for  the  S.  O.  S.;  was  the  artillery  mo- 
torized? 

fol.  Moody.  The  artillery  was  motorized  above  the  75-mm.  gim, 
*itb  tli6  exception  of  some  150  howitzer  regiments. 
Mr.  Graham.  When  did  you  begin  to  motorize  your  artillery? 
Cnl.  Moody.  It  was  begim  in  the  spring  of  1918. 
Mr  Graham.  With  tractors  from  this  side? 

Col.  Moody.  Yes;  and  also  some  Holt  tractors  turned  over  by  the 
Briiish.  I  might  say  that  the  rate  of  motorization  was  determined 
hy  plans  after  the  depletion  of  the  horse  supply  in  France;  it  was 
ilrtPTminefl  by  a  balancing  of  the  depleted  horse  supply  in  France 
i^inj-t  a  tonnage  to  be  made  up  in  the  United  States.  At  the  armis- 
li'  f.  for  in-tanfc,  the  total  motive  power  required  to  move  the  cannon 
very  great,  and  horses  were  falling  oiF  at  the  rate  of  31,000 
»  iiH.nth.  and  we  were  shipping  tractors  sufficient  to  supply  the 
f.iiivilent  of  31,000  horses,  the  quantity  of  tractors  being  in  ex- 
of  what  was  actually  required — ^the  number  actually  shipped 
•'•rp  in  excess  of  what  was  actually  required. 

Mr.  (fiuham.  Did  you  buy  any  tractoi-s  over  there  from  the 
Br,tif.h  and  French? 

<'nl.  MfjODY.  Approximately  250  of  the  Holt  tractors  that  had 
prvvionsly  been  sold  to  the  British  were  taken  over. 

Mr.  GiiAHAM,  Now,  were  all  the  tractors  that  were  shipped  over 
*rit  hnck.  or  were  some  sold  to  the  French? 

I'ol,  Moody.  All  of  the  tractors,  those  shipped  and  those  bought 
fr»'^m  the  British,  were  sold  to  the  French. 

Mr.  GttAHAM.  About  how  many  were  there? 

*'ol,  Mo<MiY.  Practically  450;  the  standard  types,  the  5-ton  und  10- 
E'lt  tnirtors  were  shipped  back,  with  the  exception  oli^erai^^fitO^K 
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still  in  Germany,  -and  which,  I  assume,  will  still  be  returned  to  the 
United  States. 

Mr.  Graham.  Those  450  sold  to  the  French  went  into  that  $400,-  i 

000,000  purchase? 

Col.  MooDT.  That  is  my  understanding.  ' 

Mr.  Graham.  Those  tractors  were  good,  were  tiiey;  they  were  en*  ; 
tirely  satisfactory?  I 

Col  Moody.  Yes,  sir. 

Mr.  Graham.  Performed  satisfactory  service?  | 

Col.  MooDT.  Yes :  I  think  there  is  no  question  but  we  were  better 
provided  in  that  rejrard  than  anybody  else.  The  commercial  tvpes 
were  not  as  desirable  as  the  standard  types,  but  at  the  time  ot  the 
armistice  we  were  withdrawing  the  commercial  types  and  putting  in 
the  standard  types. 

Mr.  Graham.  The  commercial  types  were  lighter? 

Col.  Moody.  No,  sir ;  it  was  heavier; 

Mr.  Graham.  How  many  tons  capacity  was  it?  i 
Col.  Moody.  The  commercial  types,  that  was  egual  to  26.000  pounds 
and  went  to  about  30,000  pounds^  and  the  objection  to  them  from  the 
military  standpoint  was  that  the  speed  was  very  slow,  about  two  and 
a  half  miles  per  hour,  and  that  they  had  in  front  a  very  larpe  steering 
wheel.    If  a  man  ran  into  a  shell  hole,  at  least  an  inexperienced  , 
driver,  he  would  be  apt  to  ram  that  steering;  wheel  in  the  hole  and  i 
get  it  stuck.   While  the  standard  types  were  built  with  no  steerinc  I 
wheel,  and  were  a  much  handier  and  speedier  machine.  Although 
to-day  we  build  much  better,  but  we  developed  them  to  a  point  where 
we  were  sure  they  would  give  service  during  the  war  and  then  went 
into  production  to  get  them  across. 

Mr.  Graham.  The  production  was  done  by  private  concerns  en- 
tirely? 

Col.  Moody.  By  private  contract  entirely. 

Mr.  Graham.  The  Government  did  not  have  any  tractor  works? ' 
Col.  Moody.  No,  sir.  ' 
Mr.  Graham.  Did  not  attempt  to  have  any? 
Col.  MooDY.  No,  sir. 

Mr.  Graham.  It  utilized  the  exiting  Holt  tractor  works  at  Peoria.  \ 
111.,  and  then  converted  three  automobile  works  into  tractor  works 
at  which  they  made  them?  I 

Col.  Moody.  Yes:  in  fact,  4,000  or  more  were  produced,  and  not 
a  single  one  was  made  at  the  Holt  plant. 

Mr.  Graham.  Now.  Mr.  Garrett,  do  you  care  to  ask  anything!  | 

Mr.  Garbsttt.  Colonel,  these  tractor  parts  that  were  retained  hf  i 
the  Government  at  the  time  of  the  conditional  sale  to  Holt  were 
stored  in  different  sections  of  the  country,  were  they?  j 

Col.  MooDT.  Yes:  they  were  stored  at  the  Maxwell.  Reo,  and 
Chandler  plants.  In  fact,  the  plants  were  so  badly  choked  vrith  thoas 
parts  that  thev  brought  a  terrific  pressure  on  the  War  Department 
to  get  them  cleaned  out  of  their  plants,  so  if  we  have  made  ant 
mistake  in  the  reservation  of  parts  it  was  balanced  off  by  the  fart 
that  we  had  to  do  something  quickly,  because  every  day  ith&t  thorn 
parts  remained  in  those  plants  choking  them  up  and  preventing  then 
from  getting  into  production  for  their  standard  products  there  wasi 
naturally  a  pretty  heavy  carrying  charge  accruing  to  the  Govern- , 
ment,  and  all  I  can  say  is  if  we  did  make  (^^e'?F@(^ft:^&  '"^l 
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buy  any  back — ^which  I  do  not  anticipate— but  if  we  do,  I  believe 
I  aoy  monev  expended  in  the  trimsaction  would  be  very  small  com- 
pared with  the  charges  saved  in  cleaning  out  those  plants. 
Hr.  Gaskstt.  Well,  is  this  Holt  company  the  only  one  that  is 
'  muiafactaring  any  parts  now? 

I     Col.MooDT.  The  Holt  company  is  the  only  one  that  is  manuf  actur- 
'  mg  tractors,  but  there  are  of  engine  parts,  and  carburetors,  and 
I  ttwse  things-— they  are  being  manufactured  by  other  people ;  and  I 
I  might  say,  adding  on  to  a  previous  statement  as  to  not  knowing  the 
«xut  troubles  Bock  Island  has  had,  I  think  one  of  the  troubles  is 
that  they  are  under  the  impression  that  the  parts  they  need  should 
be  ^ten  from  Holt,  while,  as  a  matter  of  fact,  they  should  be  bought 
from  some  commercial  engine  company. 

Mr.  GABRBrr.  I  was  juik  studying  about  the  proper  construction 
of  this  language  that  was  put  into  the  record  a  while  ago : 

It  Is  believed  that  the  actual  repairs  of  these  tractors  ran  be  completed  by 
Jnne  30  by  boiToi\-ing  repair  parts  now  In  store  from  Field  Service. 

Jttst  what  does  "  from  Field  Service  "  mean? 

CoL  Moody.  The  Field  Service  is  the  part  of  the  Ordnance  thac  is 
diar;^  with  supplying  all  sorts  of  material  to  the  service,  and  they 
hid  m  store — the  finished  parts  belong  to  them  for  disposal,  but  this 
owhanling  of  tractors  was  handled  as  a  manufacturing  order,  and 
when  the  order  was  placed  we  told  them  that  they  could  borrow 
from  Field  Service  any  parts  they  needed,  that  is,  from  Field  Service 
iiid  stores  any  parts  that  they  needed,  but  we  also  told  them  to  be 
(ireful  and  not  completely  strip  those  stores  or  Field  Service,  and 
tbflriri)y  prevent  the  supplymg  of  urgently  needed  parts  to  the  fcUows 
that  were  actually  operating  tractors,  without  making  some  replace- 
Joad.  They  are  finishing  up  this  material  which  we  had  placed  in 
itore,  and  which  was  under  the  ocmtrol  of  what  we  know  as  the 
nutifacturing  divisions. 

Mr.  Gabrstt.  Well,  now,  that  being  the  situation,  does  it  not  ex- 
plain the  next  sentence : 

It  win  be  neeessiary  to  purchase  the  majority  of  the  repair  parts  to  replace 
'tune  borrowed  from  store  from  the  Holt  company. 

CoL  MoooT.  Now,  that  is  the  language  which  I  had  previously 
questioned,  and  on  which  I  do  not  twlieve  there  is  any  possible  in- 

lonDation  obtainable  until  

Mr.  Gasrstt  (interposing) .  Here  is  what  I  am  wondering  about 
it:  That  the  Holt  company  is  not  engaged  in  the  manufacture  of 
those  parts,  or  at  least  that  this  officer  who  makes  this  report  did 
not  think  so,  and  hence  was  referring  to  parts  that  they  are  manu- 
fieturing  that  would  have  to  be  bought  by  the  Government  to  re- 
place  those  borrowed  from  the  Field  Service,  and  not  referring  to 
puts  turned  over  by  the  Government  to  the  Holt  company? 

OA.  MooDT.  I  believe  your  theory  is  exactly  correct,  but  I  hesi- 
(atod  to  go  on  record  on  such  a  point  positively  with  the  nnderstand- 
iag  I  have  at  this  minute.  I  think  your  understanding  is  correct, 
iheolotely,  and  I  think  when  he  is  talking  about  borrowing  parts 
Umj  were  of  parts  or  types  which  were  not  sold  to  the  Holt  company, 
tm  which  the  HoH  company  is  now  manufacturing  for  its  own  por- 
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Mr.  GrAXUEBTT.  Did  I  understwd  that  this  Article  12  quoted  in  the 
letter  of  Col.  Smither  was,  in  your  opinion,  illegal? 
Col.  Moody.  Yes;  I  was  of  the  opinion,  and  still  am,  that  if  that 

article  had  been  written  in  with  the  last  four  or  five  words  left  off 
that  it  would  have  been  absolutely  illegal. 

Mr.  Garbett.  Wliat  law  would  it  have  violated;  what  statute? 

Col.  Moody.  Why,  I  believe  the  law  which  requires — I  do  not  recall 
the  number — but  requiring  condemned  Government  property  to  be 
disposed  of  at  public  auction;  that  is  what  I  had  in  mind  when  I 
decided  in  my  own  mind  that  it  was  illegal. 

Mr.  Gabrttt.  That  is  all. 

Mr.  Graham.  That  is  all.  Colonel;  and  we  are  very  much  obliged 
to  you,  sir,  for  coming  up. 

(The  following  letter,  contract,  and  table  are  here  inserted  for 
printing  in  the  record.) 

War  Depabtment, 
Tank,  Tractoji,  and  Tbaileb  Division, 

Ofuce  of  the  Chief  of  Obokancs. 

Washington,  March  gS,  iStt. 

Hon.  W.  J.  Gkahau, 

Chairman  Select  Committee  on  Ej-pen^itiires  in  the  War  Department, 
House  of  ReprcsentatU:e8. 
Subject:  Disposal  of  tractor  parts. 

Mt  Deab  Mb.  GitAHAM :  1.  In  compliance  with  verbal  request  of  the  SOCti 
Instant  the  foIIowinK  avo  indcstKl  for  attaching  to  tlie  records  fn  amoectioD  vltli 
testimony  given  by  me  on  the  20th  instant: 

(a)  Copy  of  contract  l*5359-l]37Me,  which  is  a  license  agreement  with  the 
Holt  Manufacturing  Co. 

(6)  A  Rtatement  showing  the  number  of  tractors  ordered  on  various  con- 
tracts, the  number  receivetl  by  the  Government  on  such  contracts,  and  the 
approximate  amount  expended. 

2.  In  my  testimony  T  stated  thnt  approximately  $30,000,000  bad  been  ex- 
pended for  tractors  by  the  Government.  Piibject  to  correction.  It  Is  reqaestnl 
that  in  writing  up  the  pi-oceedlngs  the  flgnre  $30,000,000  be  ehanged  to  9^>,- 
000.000. 

Respectfully, 

L.  B.  MooDT. 
Colonel.  Ordnance  Department,  P.  8.  A.. 

Chief  of  Tank,  Tractor,  and  Trailer  /Ifriaioit. 


[Form  No.  B68.1 
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C0XT8ACT  MADE  BY  THE  CHIEF  OF  OBONANCE  WITB  TBB  HOLT  UAKXTFACnUItG  CO. 
OF  STOCKTON,  CATJF.,  FOn  UCEKSG  TO  UAKK  TBACT0B8,  VEBICI,E8,  AITO  FAXTk 

TirEBEFOR  MARCH  11,  lOlS. 

These  articles  of  agreement,  entered  Into  this  11th  day  of  March,  ISIS,  ti> 
and  l)etween  the  Holt  Manufacturing  Ca,  n  corporation  duly  organized  and 
existing  under  the  laws  of  the  State  of  Oalifomia,  for  Itself,  its  soocewn. 
and  assigns,  party  of  the  first  part  (hereinafter  referred  to  as  the  contractorv. 
and  the  Ignited  States  of  America,  by  Samuel  McRot)ert8,  colonel,  Ordnwv* 
Pe)>artiDent,  National  Army,  party  of  the  second  part  (hereinafter  refierrtd  t" 
as  the  contracting  officer),  acting  by  authority  of  the  Chief  of  Ordnance.  r«Wpi 
States  Army,  and  under  the  direction  of  the  Secretary  of  War,  witness: 

Whereas  the  contractor  is  manufacturing  and  selling  tractors  embodying  ef 
tain  Inventions,  business  secrets,  and  process  of  manufacture  and  eagliuerliK 
slilll,  and  is  developing  certain  Inventions  relating  thereto  fbr  whleSi  it|t(«- 
cationa  for  patent  have  not  lieen  filed,  and  owns  or  controls  the  entfre  ri^L 
Htle,  and  Interest  in,  to,  and  under  said  luTOntl^i^  f?^C%^t^ 
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cerUlo  letten  patent  and  applications  for  letters  patent  of  the  United  States 
based  thereon ;  and 

UTjcreflB  an  ainergency  exists,  and  the  United  States  Is  desirous  of  acquiring 
the  rljUit  to  uianufacture,  to  have  manufactured  for  its  own  use,  to  use  for 
mllKary  purposes,  and  after  such  use  to  sell  for  any  use  to  which  they  may 
be  adnpleid,  devices  embodying  any  or  all  said  inventions,  business  secrets,  and 
procveses  of  manufacture  and  engineering  skill,  or  additions,  improvements,  or 
coatrfbator>'  Inventions  hereafter  developed  or  acquired  by  the  contractor. 

AincLK  I.  The  contractor  hereby  grants  to  tlie  United  States  Government  the 
risht  to  make  or  have  made  for  it,  during  the  period  of  the  war,  tractors, 
vefalcks,  and  parts  thereof  embodying  any  or  all  of  the  Inventions,  additions, 
or  Imiirovements  above  specified  now  owned  or  controlled  or  that  may  be 
kmafter  acquired  by  the  contractor  during  the  period  of  the  present  war  or 
IDF  other  emergency  arising  from  war;  said  Inventions,  additions,  and  Ira- 
IvnretDents  being  hereinafter  referred  to  and  included  In  the  general  term 
"  tractors " :  and  also  the  right  to  sell  such  tractors,  after  the  period  of  the 
nr.  as  provided  hereinafter  in  Article  XII. 

Ait.  II.  The  contractor,  at  the  request  of  the  contracting  officer,  shall  deliver 
tD  blm  not  to  exceed  15  complete  sets  of  specifications,  blue  prints,  or  copies 
«f  drawbiKs  of  each  of  the  several  types  of  tractor  to  be  constructed  for  the 
Talced  States  according  to  the  contractor's  designs,  and  in  addition  shall  fnr- 
alsh  a  like  number  for  each  person,  firm,  or  corporation  authorized  by  the 
Uolttd  States  to  construct  such' tractors  for  the  United  States  under  the  pro- 
Tldoos  of  this  agreement,  all  such  sets  furnished  to  persons,  firms,  or  cor- 
pmitions  to  be  preserved  In  privacy  and  to  be  d^troyed  or  returned  to  'the 
extractor  upon  the  completion  of  construction  of  tractors  for  the  United  States 
by  such  persons,  firms,  and  corporations.  The  contracting  officer  shall  have  the 
rijtbt  to  copy  said  specifications  and  drawings,  such  copies  to  bear  the  con- 
tnetor'a  Identification  mark,  Inclndlug  the  right  to  make  and  retain  tracings 
thereof,  iLiid  to  make  and  retain  drawings  and  tracings  of  tractors  embodying 
uy  designsL  inventions,  additions,  or  Improvements  of  the  contractor  or  others 
Tiih  reference  thereto  for  the  military  use  of  the  United  States,  but  for  no 
<«her  purpose. 

Aw.  III.  The  coutructor  s-hall  fiirnl.«h  to  the  contracting  officer  or  to  persons 
tatbtirlzerl  to  manufacture  tractors  hereunder,  and  to  others  designated  by  the 
nmtracting  officer,  such  iDfornintion,  instruction,  and  supervision  as  may  be 
rafoested  in  writing  by  the  contracting  officer.  The  contractor  shall  make  such 
tsiiintions  and  tests  and  shall  furnish  to  the  contracting  officer,  at  places 
Mgitated  by  him,  such  engineering  assistance  and  techlncal  advice  as  the 
n«tracting  t^cer  may  request  In  writing. 

Aw.  IV.  To  facilitate  the  privileges  of  the  contracting  offioer  in  accordance 
vi\h  the  foregoing  provisions,  the  contractor  shall,  at  all  times,  for  military 
partKMieii  of  the  TTuited  States  Government,  allow  full  access  to  Its  plant  at 
Pwiri*,  III.,  ard  at  Stockton.  Ciilif..  to  persons  duly  authorized  by  the  contract- 
loz  uA(vr,  for  the  purpose  of  studying  tlie  manufacturing  processes  used  by  the 
mitractnr.  and  shall  allow  such  persons  to  copy  any  or  all  tools,  Jigs,  and  fix- 
tnm  mmi  bj  the  contractor. 

An.  V.  I'lMm  request  of  the  contracting  officer  In  writing  the  contractor  shall 
fnmMi  one  sample  tractor  of  each  type  of  tractor  which  the  United  States  may 
*»lre  t»  ctAstruct  or  cause  to  be  amstmcted  under  this  contract;  also  one 
'  «Biple  of  each  of  the  machined  jtarts  thereof ;  also  one  set  of  parts  In  the  rough 
«at«M.  As  to  materials  and  workmanship,  such  samples  shall  conform  to  re- 
lulrMnrotf*  of  the  contracting  officer. 

Aw.  VI.  The  rights  granted  to  the  I'liited  States  Government  under  this  con- 
iiart  limit  be  extended  beyond  the  period  of  the  war  to  the  following: 

(ot  The  rtKhi  of  the  United  States  Governnieut  to  build  In  Its  own  arsenals 
^  ilv>  life  of  the  patents,  but  for  military  use  only,  tractors,  vehicles,  or  parts ; 

i4l  Or  to  have  them  baltt  by  the  contractor  at  reasonable  prices ; 

ir)  Or  to  have  them  built  in  other  factories  In  the  event  that  the  contractor 
ii  ocflMe  to  meet  requirements  as  to  deliveries  or  reasonable  price;  and 

irfi  Tu  have  the  benefit  of  the  provisions  of  Articles  III  and  V  hereof  upon 
fh»  Mnut  at  payment  provided  in  Article  VII  of  this  contract 

Kxt.  VII.  For  and  In  consideration  of  the  license  herein  granted,  and  all  other 
done  or  to  he  done  by  the  contractor  hereunder,  except  those  specified  In 
ArtWet  ni  and  V  hereof,  the  United  States  shall  pay  to  the  contractor  the  sum 
of  naiMXto  upon  the  execution  of  this  agreement,  and  in  view  of  the  patriotic 
*»ilTt«  of  U»e  contractor  in  entering  Into  this  agreement  saKf^ip^^^jM^t^^^fd)^ 


4550 


WAK  BXFENDITUBES. 


in  full  of  any  and  all  license  fees  or  royalties  whatsoever  for  the  use  of  ft* 
designs  and  inventions  in  question  under  this  agreement,  Inclnding  any  and  ill 
claims  arising  out  of  past  manufacture  or  use  of  said  designs  and  tnventioBs  by 
or  on  behalf  of  the  United  States.  For  services  rendered  under  the  proTlrtoM 
of  Article  III  hereof,  the  United  States  shall  pay  to  the  contractor  the  actual 
cost  of  such  services  to  the  contractor,  plus  10  per  cent  thereof  for  profit,  pay- 
ment to  be  made  monthly  upon  the  presentation  of  proper  vouchers  therefor 
signed  by  the  contractor.  For  services  rendered  under  Article  V  heretrf,  tli» 
Uutte<l  States  shall  pay  to  the  contractor  the  actual  cost  of  such  aerrlon  to  tbc 
contractor,  plus  15  per  cent  thereof  for  profit,  payment  to  be  made  laoaAls 
upon  presentation  of  proper  vouchers  therefor  signed  by  the  contractor.  In 
determining  the  actual  costs  herein  specified,  the  rules  and  decldoos  of  ttie 
cost-accounting  section  of  the  general  administration  bureau  of  the  Ordnince 
Department  shall  govern.  The  contractor  shall  furnish  the  United  Btata 
Government  a  list  of  all  patents  and  applications  for  patents  owned  or  coo- 
trolled  by  It  or  under  which  it  possesses  any  right  or  license  to  make,  use,  or 
sell  anything  covered  by  this  contract,  and  will  advise  the  United  States  Qorcrn- 
nient  immediately  upon  the  acquisition  by  the  contractor  of  any  such  Ucema  or  ^ 
patent  hereafter. 

Art.  VIII.  The  United  States  shall  cause  to  be  secured  on  each  and  every  | 
tractor  manufactured  by  or  for  It  under  this  contract  a  suitable  platp  or  Ubri. 
to  be  furnished  by  the  contractor,  bearing  the  words  "  Licensed  by  the  Bolt 
Mnnufncturinj:  Co..  Stockton,  Calif.,  and  Peoria,  111.,"  together  with  the  wunl 
"Patented,"  and  such  patent  dates  as  may  be  desired  by  the  contractor. 

AiJT.  IX.  The  United  States  shall  use  its  best  endeavors  to  prevent  the  un-  ' 
uuthorlzed  use,  by  persons  miinufacturlng  tractors  under  this  agreement,  nC 
designs  and  drawings  furnished  by  the  contractor.   Nothing  In  this  contraei  ; 
contained  shall  authorize  thje  use  of  the  contractor's  drawings  on  any  bot  i 
tractors  Intended  for  the  mi'litarj'  use  of  the  United  States  Government,  or 
authorize  the  copying  of  the  contractor's  drawings  or  designs  except  for  tbe 
purpose  hereof  and  by  express  authority  of  titie  contracting  ofHeer.  or  the  tfr 
tention  of  such  drawings  or  copies  by  persons  manufacturing  tractors  under 
this  agreement  after  completion  of  the  work  for  the  United  States.   Ail  nm- 
tracts  for  the  manufacture  of  tractors  hereunder  for  the  United  States  shiH 
state  that  such  manufacture  is  under  a  license  from  the  Holt  Maoatactiirlo? 
Go.  to  the  United  States  Government  which  Is  restricted  to  manofsctare  for  i 
the  United  States  Government.  To  enable  the  contractor  to  keep  fldvlsnl  is 
to  the  persons  having  access  to  Its  drawings,  the  United  States  shall  ftirnlsb 
to  the  contractor,  promptly  upon  placing  orders  for  tractors  hereunder,  the  j 
names  of  all  persons  to  whom  orders  are  given  or  who  are  building  trartm 
for  the  United  States  under  the  provisions  of  this  contract,  the  number  of  eaeh 
type  of  tractors  ordered  and  the  places  of  manufacture,  and  will  natifj  tbf 
contractor  Immediately  upon  obtaining  Information  of  any  anaotboriwd  we 
of  said  designs  and  drawings.   The  contractor  shall  have  access  to  ail  far-  ' 
torles  authorized  hereunder  and  be  permitted  to  Inspect  the  character,  extent, 
and  disposition  of  the  tractors  built  under  this  agreem«it;  provided,  ttax  In 
lieu  of  this  privilege  the  contracting  officer.  If  he  so  elects,  shall  fnmldi  to  the 
contractor  such  information. 

Art.  X.  The  contracting  officer  or  any  third  party  authorized  hereondw  t» 
manufacture  such  articles  shall  use  their  t>e8t  efforts  to  use  material  of  u  i 
good  quality  and  grade  as  that  which  Is  being  used  by  the  contractor  for  aoct  i 
manufacture,  and  at  all  times  to  maintain  as  high  a  standard  of  qnallty  of 
material  and  workmanship  and  interchangeabillty  as  to  the  several  types  «* 
maintained  by  the  contractor;  provided,  that  nothing  herein  contained  shs" 
limit  the  contracting  officer  In  nmklng  such  changes  in  materials,  specifkations. 
and  workmanship  as  he  shall  deem  to  be  proper  in  view  of  military  necnsl^- 

Art.  XI.  The  contractor  agrees,  to  the  extent  of  the  royalty  rompenntl'*" 
paid  it  under  this  contract,  to  hold  and  save  the  United  States  and  all  pen«»  i 
acting  under  it  harmless  from  and  against  all  liabilities  on  account  of  iw  | 
patent  rights  granted  by  the  United  States  which  may  affect  any  devices  m»w>-  : 
factured  cither  in  whole  or  In  part  accordinp  to  designs  fnniished  hy  the  ««- 
tractor  or  approved  by  it,  or  according  to  any  designs  shown  or  described  *•  i 
any  letters  patent  owned  or  controlled  by  the  contractor,  to  the  extent  to  wbHi  , 
said  devices  are  In  accordance  vrith  said  designs;  provided,  prompt  notlc*  to  . 
writing  of  claims  arising  hereunder  shall  be  given  to  the  contractor,  tjcrfffflu  , 
Oiat  there  shall  be  no  liability  on  account  of  the  use  of  any  design  forvlalvJ  i 
or  approved  by  the  contractor,  as  to  which  explicit  nptii^  ' 
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given  to  the  contracting  officer.  The  types  known  and  T-11,  T-16,  75  and  120 
boraepower.  are  agreed  to  be  within  the  terms  of  the  foregoing  provision.  The 
provisions  of  this  article  wltb  respect  to  the  liability  of  the  contractor  do  not 
extend  to  the  manufacture  of  machines  or  parts  of  machines  made  In  accord- 
ance with  designs  prepared  by  the  United  States  or  by  auy  persons  otht-r  than 
the  contractor,  unless  approved  in  writing  by  the  contractor. 

Art,  XII.  In  the  event  that  after  the  close  of  the  present  or  any  exlstinp  war 
HDergency  the  United  States  Government  shall  have  on  hand  a  greater  number 
of  tractors  or  other  vehicles  made  pursuant  to  the  rights  hereunder  granted 
tbao  for  Its  military  use  may  be  necessary  and  shall  desire  to  sell  or  other- 
n-ise  dispose  of  the  same,  the  contractor  shall  have  the  first  right  of  option  for 
tlie  purchase  of  any  such  articles,  upon  terms  equal  to  any  bcma  fide  offer  made 
by  any  other  responsible  party,  or  the  contractor  shall  have  the  right  to  sell  the 
nne  fur  the  United  States  Government,  upon  a  basis  then  to  be  agreed  upon, 
provided  authority  exists  therefor. 

\KT.  XUI.  The  contractor  agrees  to  refrain  from  exploiting  by  publicity  or 
wherwise  any  of  the  provisions  of  this  contract,  or  what  experiments  or  worl; 
li  or  any  other  manufacturer  may  perform  for  thi>  Government  hereunder,  and 
tu  refrain  from  publishing  or  linowlngly  permitting  the  publications  of  any 
pliotograph,  drawings,  written  or  printed  matter  or  plans  of  the  Government  re- 
IfttlDS  to  the  tractors  mentioned  herein,  and  to  take  every  safeguard  to  keep 
senvt  all  military  Information  coming  to  It;  but  this  article  shall  not  be  c<hi- 
ttmed  to  limit  or  restrict  the  pnhUcatlon  of  proper  catalogues  or  proper  adver- 
tiKlng  matter  by  the  contractor  In  the  usual  course  of  hnsine^is. 

Art.  XIV.  So  Member  of  or  Delegate  to  Congress  shall  be  permitted  to  have 
any  share  In  this  contract  or  to  receive  any  benefit  therefrom,  but  this  ahnll  not 
apply  m  far  as  it  may  be  within  the  operation  or  exception  of  section  116  of 
irt  of  Conjcress,  approved  March  4,  1909  (35  Stats.,  1109). 

Art.  X\.  If  any  doubts  or  disputes  shall  ariso  as  to  the  meaning  of  any- 
rhin^  hi  this  contract,  tlie  same  are  to  be  referred  to  the  Chief  of  Ordnance, 
rniiMl  States  Army,  for  determination,  and  If  the  contractor  shall  feel 
Rssrfered  at  any  decision  made  by  the  Chief  of  Ordnance  It  shall  have  the 
rtebt  to  submit  the  same  to  the  Secretary  of  War,  and  bis  decision  shall  be 
fmnl, 

AiTT.  XVI.  Wherever  the  term  "contracting  officer"  la  used  In  this  contract 
'lie  name  shall  l>e  construed  to  me:m  the  contracting  (tfTlcer  executing  this  agree- 
iiH^t,  his  successor  or  successors,  his  duly  authorized  agent  or  agents,  or  anyone 
'Iwdenated  by  the  Chief  of  Ordnance  from  time  to  time  to  act  as  contracting 
*(Il*vr  hereunder. 

ill  viitiiess  whereof  the  parties  hereto  have  caused  these  presents  to  be 
txet-ulpd  and  delivered  (in  sextupUcate)  by  their  representatives  thereunder 
•hily  imtliorlxed  at  Washington,  D.  O.,  the  day  and  year  first  written  above. 

The  Holt  MANVFAcrtntiNo  Co., 
By  Benjamin  Holt,  President. 
By  Pebcv  Ehfenfkr,  Secretary. 

Attest: 

Plrcv  EHRE:rFER,  Secretary. 

Samuel  McRobebts. 
Colonel,  Ordnance,  N.  A.,  Contracting  Offlcer. 

Vntiicaa: 

Ann  A  M.  WoiFE. 
Riitiaed  ami  eonflrraed. 

Benjamih  Hot.t. 
Plikt  B.  Hot.t. 
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Report  Oft  traetor  contractt. 


Cantra^tor  and  order  or  oontract 
number  and  date. 


Cnnideto  trac- 
tors ordered. 


Holt  Uanaforttuins  Co.: 
CUE  13,  JuIj-31, 1917. 


Complete 
tractors 
deUr- 
ered. 


|ri,fi00S5-borso- 


CME  199,  Nov.  27, 1917. 


■  P-11729-2009  ME  

P-13893'3312  U£,  Aug.  10, 1918. . 
F']4S2e-2444  UE,  Sept.  11, 1918.. 
Chandler  Motor  Oar  Co.: 

P-3165-9W  UK,  Mar. 30, 1918. . .. 
P-15666-2618  ME  


power. 
90  120-borse- 
,  power. 
200  76-borse- 

power. 
1.25S20.t<m.... 
],mO  10-ton.... 
2015-ton  


Reo  Motor  Car  Co.: 

CME469,  Doc.  11, 1917  

P-i:!fi{B-3311  ME,  Aug.  16, 1918. . 
Sfoxwell  Motor  Co.: 

CMF.  m,  Dec.  U,  1917  

P-13G91-2310  ME,  Aug.  Ift,  1918  . 
Federal  Motor  Co.:  P-13152-22S0ME, 

Aug.  7, 1918. 
Interstate  Motor  Co.: 

P-9857-I606  ME,  Aug.  7,  1918.-.. 

P-136l>5~2J0T  ME,  Aug.  16,  1918. . 
StuU  MoUtfCar  Co.:  I'-l<i9 13-3654  ME 


2,000  10-ton... 
1,323 10-ton... 


3,000  s-tcn. 
2,000  &-ton. 


3,000  S-bA  

l,6fiOS-ton  

1,000  2H«i—. 


711  2i-ton  

2,073  2H(n.... 

I  i,aoo2|-um.... 


1,500 

90 

200 

310 
600 

20 

700 

0) 

2,000 
(') 

2,000 
(') 

87 


Approxi- 
mate 
value  "per 
tractor. 


Total  ortelnal 
estimated  cost 


IS,  400. 00 

6,600.00 

3,fi00.00 

7,045  00 
S,j»2.00 
0,000.00 

5,552  00 
5,552-00 

4,000  00 
4,000.00 

4,00A00 
4,000-00 
2, 100-00 


if«,  100. 00 
(1)  2,100.00 


0,700,791.82 

1,430.000  00 

8,S40,47i  on 
0,993,600  no 
120,000.00 

11,104.000.00 
7,345,292  00 

12,000,000  no 

8,000,000.00 

12,000,000.00 
0,604,000.00 
2,100,000.00 

5,897,790.00 
2,SaD,00&00 


ApimillMb 
nittmitc 
toUlM- 
Deoilitiiit 
iirhidn); 
Mms. 


i.m.mm 

O.IAI.OnOB 

ixi.oo9.<n 

I0.8SS,1M  « 

9it*.-'vr:.n 

9,310,  WLB 
739,01101 
I,46T.«n.t4 


Mr.  Graham,  In  connection  with  the  testimony  in  regard  to  the 
Holt  Manufacturing  Co.,  the  following  memorandum  from  Col. 
Harry  B.  Jordan,  commanding  officer,  Bock  Island  Arsenal,  to  the 
Chief  of  Ordnance,  is  inserted  in  the  record: 


[First  indorsement.] 

Rock  Island  Arsenal,  III.,  Fcbruarj/  10,  1920. 

To  Chief  of  Ordnance, 

O^ce  Chief  of  Manufacture,  Washington,  D.  C: 
1.  The  followiDg  replies  are  furnished  to  the  questions  contained  tn  the  witUa 
letter : 

(a)  Running  at  full  capacity  on  a  one^hift  basis,  manufncturtng  products 
normally  handled,  this  arsenal  would  expend  annually  about  $35,357,140. 

(b)  The  estimated  total  amount  of  money  required  to  complete  all  onlcn 
covering  manufacturing,  experimental,  and  maintenance  work  is  ^,660;00i>> 
This  Is  exclusive  of  contingent  allotments  other  than  R.  I.  A.  Ex.  order  50.  war 
order  F22248-A  and  B ;  R.  I.  A.  Ex.  order  52,  war  order  F21728-D ;  R.  I.  A  El- 
ordei-  G8,  war  order  F22698-A;  for  which  $66,750  is  included  In  the  above 
amount. 

(c)  The  estimated  total  time  required  to  complete  all  present  orders  on  bwiJ 
at  tbls  arsenal  for  manufacturing,  experimental,  and  maintenance  work  U 
approximately  December  1,  1920.  All  departments  except  the  artillery  reblfl* 
section  will  complete  their  work  by  June  30,  It^. 

(d)  Tlie  total  amount  of  money  that  will  be  expended  by  June  30,  nn 
existing  orders  of  the  classes  In  question  Is  estimated  at  $8,356,760.  The  esd- 
matetl  total  number  of  employees  required  after  June  30,  1920,  to  complete  «■ 
Isting  orders  of  the  classes  in  question  will  be  315  men,  all  to  be  employed  lo 
the  artillery  vehicle  section  to  December  1,  1920.  This  number  doeq  not  iDchxJ* 
any  that  may  be  required  for  the  operation  of  auxiliary  departments,  or  for  tlie 
completion  of  the  existing  contracts  for  other  governmental  departmentA.  It  f 
estimated  that  It  will  require  a  minimum  of  approximately  375  employees,  (a- 
cluding  60  for  Savanna  Proving  Ground,  for  the  operation  of  the  nnxlltsry 
departments  of  the  arsenal  for  the  n»t  flscnl  year. 
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(cl  Tbe  t<ttiil  unexpenrleU  aiuoiml  reumininB  on  liand  January  1  from  fuiitls 
alUittwl  nn  lliese  orders  which  expires  June  30,  1920,  is  $38,777,702.54.  Of  this 
ainimut  $21,416,208.22  is  ou  orders  on  which  manufacturiui;  work  is  all  coiu- 
pl«-tf<l  aud  only  the  paiier  work  rcmaius  to  be  linlsbed.  These  orders  are  being 
baliuiTd  «iid  «-tosed  iis  rapidly  as  pofiBible  and  i-eyorts  will  be  made  thereon 
•lu  (lie  respective  allotiuent  E>apers.  The  amount  reniuinlng  on  uncompleted 
ortiers  is  i^lT,3Gl,494^.  None  of  these  funds  will  be  uvailable  for  use  after 
Jim«  XK  1920. 

tfi  The  esUmuted  amount  of  funds  in'ccKBary  tor  work  after  June  30,  1920, 
ii>  tniiiplete  itresenl  orders  whk'h  will  not  l)e  iinished  at  that  date  is,  for  new 
Bjaniifiicture,   f^i68,125;   for   nmlnteuance   and   overhauling,   $36,725;  total, 

(91  A«sumlaff  that  if  the  percenta:,'es  of  estimates  sent  to  Congress  and 
a[p|uifi>riait^  an,'  70  per  cent  of  the  Army  hill  (1921),  75  per  cent  for  tanks, 
'-.nliiniKre  blorcs.  and  supplies,  and  50  per  cent  of  the  fortiticatioiis  bill  (1021), 
ihp  iimuniit  avaihible  for  the  anseual  will  be  $2,140,000  for  new  work,  the 
iiTiriil«*r  )>f  cnipioytH-t!  on  mnnufacturini;  oi>erations  should  be  mluced  ou  July 
I.  iiKHK  to  4.U00  unii  further  (gradually  reduced  to  a  po^ible  miiiimimi  of  400. 
On  ihlh  b:iHis,  an  !i  venture  of  about  070  persons  can  be  retained  through  the 
Ai-al  yi-ar  endinp  June  30,  1921. 

If  the  amount  appropriated  is  only  50  per  cent  of  each  of  the  above  bills, 
a  reduction  In  force  to  3,500  could  be  made  and  gradually  reduced  to  350. 
"n  ilit<<  basis,  an  average  of  about  570  persons  can  be  retained  tbroagh  the 
ftsrsi  year  ending  June  30,  1921. 

It  ilie  amount  is  only  25  per  cent  of  each  of  the  above  bills,  a  reduction  In 
fna-e  to  2^000  stiould  be  made  and  gradually  reduced  to  250.  On  this  basis, 
UL  uTvnfse  of  about  440  persons  can  be  retained  thi'ongb  the  fiscal  year  ending 
•Inie  90.  1921. 

It  tbe  amoiiDt  appropriated  Is  only  10  per  cent  of  each  of  the  above  bills,  a 
ndnrtioo  in  force  to  800  men  should  be  made  and  then  gradually  reduced. 
Od  this  basis  an  avwage  of  176  persons  can  be  retained  through  the  fiscal 
year  ending  June  30,  1921. 

<t)  Tbe  fallowing  orders  can  not  be  completed  by  June  30,  1920,  with  the 
preaeot  force  employed,  and  if  they  are  completed  It  will  be  necessary  that  a 
pan  of  them  be  transferred  to  private  contract  in  order  that  the  work  may 
be  flatahed  witli  funds  whl<^  «cplre  June  80 : 

S.  L  A.  Ex.  order  7fi02,  War  order  PU903-1480O :  For  completion  of  fifty  156- 
sitlKoieter  howitzer  carriages,  model  1918.  From  tbe  nature  of  the  work  on 
'bh  order  It  Is  not  practical  to  complete  it  by  private  contract,  as  the  parts  are 
flmtdy  more  or  less  In  a  semifinished  condition. 

IL  L  A.  Bz.  order  7550,  War  order  MO20766 :  For  manufacture  of  940  travel- 
n«  Ux&s  for  156-mUllmeter  guns. 

R- 1.  A.  Ex.  order  7552,  War  order  20165-MT6033 :  For  manufacture  of  trans- 
missions or  spare  parts  for  transmissions  for  6-ton  tanks.  As  work  Is  already 
ttuted  on  this  order  it  Is  not  thou^t  practlcnl  to  have  it  finished  up  by  private 
ftwtrsct. 

R.  L  A.  E*x.  order  7619,  War  order  Mc20842 :  For  manufacture  of  two  trans- 
port wagons  for  IM-mlUimeter  guns,  model  1910.  and  two  complete  sets  of  tools 
ud  accessories  for  194-mlIllmeter  gun  carriages  and  Umbers,  model  1919.  As 
»Drk  is  already  started  on  this  order  and  most  of  the  pieces  are  in  a  more  or 
len  temi finished  condition  it  is  not  believed  to  be  practical  to  have  this  work 
finished  by  private  contract. 

IL  I.  A-  Ex.  order  7685,  War  order  Mc21894:  To  complete  manufacture  and 
"v^emMe  eight  Slark  I  .«elf- propel  led  caterpillar  mounts  for  8-lnch  howitzer 
mrruv**.  Correspondence  regarding  this  order  is  now  being  bad  with  the 
AmlE>4T  tHrlsion. 

K.  1.  A.  Ex.  order  7849,  War  order  S23030-A  and  Omt  28710-A:  Perform 
KTTMmrj  work  on  all  5-ton  tractors  assigned  to  Rock  Island  Arsenal  for 
nn«lrs.  It  Is  believed  that  the  actual  repairs  of  these  tractors  can  be  com- 
;'-"te«I  by  June  30  by  borrowing  repair  parts  now  In  store  from  field  service, 
li  wtil  tie  necessary  to  purchase  the  majority  of  the  repair  parts  to  replace 
Nirrowed  from  store  from  the  Holt  Co.,  in  order  that  all  funds  required 
'«t  ihlA  order  may  be  obligated  before  June  30. 

a  1.  A.  £x.  order  7917,  War  order  OMT  23712-A:  Manufacture  or  procure 
«t  ilnwt  sets  of  spare  parts  for  5-ton  artillery  tractor.  Preparations  are  being 
■iiMlf>  t(i  oitnim<>ncc  manufacture  on  some  of  the  minor  parts  on  this  order,  and 
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to  purchase  the  rest  of  the  parts  required  wUcta  are  not  on  hand  from  the 
Holt  Co.,  of  Peoria. 

B.  I.  A.  Ex.  order  7929,  War  order  OMO  242S&-A :  Modify  one  recoil  mechan- 
ism  for  3.3  gun  carriage,  model  of  1918.  Onlr  a  small  amount  of  work  has  u 
yet  been  done  on  tills  order,  as  the  recoil  mechuilam  to  be  modified  baa  not  jet 
been  rectived  at  this  araenaL  From  the  nature  of  the  work  to  be  done  It  la  sot 
practical  to  let  this  work  to  private  contractors. 

2.  In  making  up  the  above  report  only  orders  which  pertain  to  manufacture; 
experimental  and  maintenance  work  have  been  included.  Orders  which  per- 
tain to  contracts  from  other  governmental  departments  have  not  been  consid- 
ered, nor  have  orders  covering  building  construction  for  which  contracts  haw 
been  placed  or  which  will  be  placed  with  construction  firms. 

3.  AU  estimates  given  in  the  above  regarding  personnel  are  for  personnel  co 
manufacturing  operations ;  I.  e.,  personnel  either  working  directly  upon  muat- 
factoring  order  or  on  overhead  pertaining  to  the  manufacturing  orden.  ThU 
arsenal  receives  certain  allotments  from  the  sundry  dvil  bill  and  posslbty  the 
deficiency  bill,  which  covers  items  for  maintenance  of  plant  other  than  for 
manufacturing  purposes,  and  which  covers  employees  not  Included  In  this 
r^rt 

4.  With  reference  to  subparagraph  (f)  of  paragraph  1,  above:  It  is  thoo^ 
that  the  estimate  of  $304,850  required  ufter  June  80  to  complete  present  orden 
is  low,  if  anything.  This  estimate  Is  based  on  present  conditions  and  does  not 
contemplate  any  reduction  In  the  force  before  June  15,  1920.  If  possible  to 
Increase  the  force  by  200  mechanics,  it  is  quite  probable  that  practically  all 
work  on  hand  can  be  completed  and  no  funds  will  be  required  after  Jvne  SO. 
It  is  considered  very  doubtful,  however,  tJmt  the  force  can  be  Increased:  In 
fact,  it  is  to  be  expected  that  a  considerable  reduction  in  the  force  wlO  be 
suffered  as  soon  as  good  weather  opens,  especially  since  It  is  known  that  there 
will  be  pmetically  no  work  after  June  80.  Some  of  the  emplt^eee  are  abvadf 
considering  this  fact,  and  there  is  no  question  but  what  they  will  be  seektnr 
other  positions  just  as  soon  as  the  opportunity  offers.  If  arrangenaents  eoold 
be  made  whereby  the  present  appropriations  would  be  avatlnble  after  June  80. 
there  is  no  doubt  but  what  the  present  force  could  be  retained,  and  even  added 
to,  with  the  resnlt  that  work  on  present  orders  could  be  completed  1^  June 
30  or.  at  tiie  latest,  by  September  1. 

6.  The  estimate  of  $304,850  represents  what  can  be  done  under  favorable  cir- 
cumstances. However,  for  the  best  interasts  of  the  service,  In  order  to  malntu'" 
an  effective  organization  as  long  as  possible,  and  In  order  that  the  quality  of  the 
work  may  not  sufCer,  it  is  considered  highly  desirable  that  at  teest  $2,000,000 
should  be  available  from  present  appropriations  for  work  after  June  90, 1820k 
and  that  a  gradual  reduction  in  the  force  be  made  from  this  time  on  in  order 
to  permit  of  employing  a  greater  number  during  the  coming  fiscal  year  thia 
will  otherwise  be  possible. 

Habbt  B.  Joauuff, 
OoUmet,  OrdfMitoe  Depwrtmetai^  United  fitatat  Armg, 

Oommamdktt. 

(And  thereupon,  at  11.30  a.  m.,  the  committee  adjourned  to  meet 
at  the  call  of  the  chairman.) 
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Subcommittee  No.  5  (Ordnance) 

OF  THE  Select  Committee  on 

EXPENDITUKES  IN  THE  WaB  DEPARTMENT, 

House  of  Kefbesentatites, 
Wa8Mn0on,  D.  C,  TMrsday,  April  1, 1920. 
The  subcommittee  met  at  2  o'clock  p.  m.,  Hon.  William  J.  Graham 
(chairman)  presiding. 

Ako  present:  Hon.  Albert  W.  Jefferis  and  Hon.  Frank  £.  Doremus, 
UMinbers. 

STATEKEHT  OF  DB.  D.  B.  FBAKKFOBTBB— Besmned. 

Mr.  Graham.  Major,  when  you  were  here  before  you  gave  us  some 
details  about  the  Jones-Laughlin  Steel  Co.  settlement  on  the  by- 
product coke-oven  contract  they  had.  Are  you  also  conversant  with 
other  settlements  made  with  other  companies? 

Dr.  Kranktobter.  Yes,  sir;  I  handled  the  claims  in  the  Ordnance 
Claims  Board  in  Washington  of  practically,  from  the  beginning  of 
last  year,  all  claims  applying  to  explcsire,  chemical,  and  loadmg. 
That  included  toluene. 

Mr.  Graham.  Now,  Major,  what  other  settlements  has  the  Govem- 
ment  made  with  the  producers  of  toluene  or  by-product  coke  ovens, 
u>  TOUT  knowledge,  except  the  Jones-Laughlin  Co.  ? 

Dr.  Fbankfobter.  I  think  I  ought  to  state  right  here,  Mr.  Chair- 
(iian,  that  I  have  been  trying  to  close  up  my  work,  and  I  have  not 
reviewed  these  cases  for  a  year;  but  I  will  give  the  data  to  the  best  of 
toy  knowledge.  Now,  I  handled  pretty  nearly  all  of  the  by-product 
roke-ovens  cases.  There  were  several,  and  those  have  all  been  set- 
tied,  I  believe,  at  the  present  time,  and  the  money  paid  to  the  con- 
tTRctor,  wiUk  the  exception  of  the  Donner's  Union.  That  plant  is 
b«Qg  eomfdeted.  So  lar  as  I  know,  the  oth^  claims  of  by-product 
i^lie  ovens  have  been  paid. 

Mr.  Graham.  Now,  were  any  of  them  settled  before  the  Jones- 
Laughlin  settlement  was  made  'i 

ft.  Frankfoeter.  Yes. 

Mr.  Graham.  What  ones;  do  you  remember  * 

ft.  Fbankfobteb.  I  am  not  sure  about  the  Schloss  Sheffield,  but 
I  think  it  was  also  settled. 

Mr.  Graham.  Schloss  Shdfield  % 

Dr.  Frankporter.  Yes. 

Mr.  Graham.  Was  that  the  plant  at  Sheffield,  Ala.  ? 
^  ft,  Frankforter.  Yes.    I  remember  distinctly  that  the  Carn^e 
Steel  and  the  PittBbui|;h  Crucible  were  settled  before  the  Jones- 
lAughlin  came  in. 

Mr,  Graham.  In  settling  those  claims  what  was  the  basis  of  settle- 
nif^t !  Was  it  the  same  basis  that  was  afterwards  used  in  the  Jones- 
Uu^ilut  Steel  Co.,  based  upon  the  so-called  

ft.  Fbankfobter  (interposing).  Production? 
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Mr.  Graham.  What  was  that  fellow's  name — Falk — the  Falk  chart  I 
Dr.  Frankforter.  The  first  ones  were  not  settled  on  the  Falk 
chart.  May  I  state  here  that  there  were  two  methods  of  settlemcat, 
one  of  them  based  upon  production,  that  is,  estimated  production, 
and  the  other  on  an  estimated  cost  per  oven.  The  production  was 
used  in  certain  cases  and  the  cost  per  ovea.  was  used  in  others.  I  do 
not  know  why,  hut  those  two  systems  were  used.   Hie  Jooe- 


basis  of  cost  per  oven.  The  Carnegie  Steel  was  settled  on  the  basis 
of  production,  although  the  Carnegie  Steel  contract  was  different 
from  any  other  of  the  contracts^  inasmuch  as  the  cancellation  clause 
stated  that  in  case  of  cancellation  the  Grovemment  should  pay  the 
contractor  a  dollar  a  gallon  for  toluene  instead  of  the  $1.32^,  which 
was  charged  in  other  cases. 

Mr.  Graham.  Wt^t  was  the  contract  price  if  the  toluene  was 
furnished  in  that  contract  ? 

Dr.  Frankfobteb.  A  dollar  and  a  half  a  gallon.  Any  toluene 
which  was  furnished  was  a  dollar  and  a  half  to  the  Government 

Mr.  Graham.  And  in  case  of  any  cancellation,  a  dollar  a  galloD, 
on  an  estimated  yield  ? 

Dr.  Frankforter.  Yes. 

Mr.  Graham.  For  what  period  ? 

Dr.  Frankforter.  Two  years. 

Mr.  Graham.  Was  the  estimated  yield  named  in  the  contract! 

Dr.  Frankforter.  Approximately;  yes. 

Mr.  Graham.  And  they  settled  by  that  estimated 

Dr.  Frankfobteb.  Yes,  sir. 

Mr.  Graham.  And  gave  them  a  dollar  a  gallon  t 

Dr.  Frankforter.  Yes,  sir. 

Mr  Graham  Do  you  know  how  far  along  the  Cam^e  Steel 
construction  was  ? 

Dr.  Frankforter.  Practically  completed.  It  is  all  completed— 
it  has  been  running  for  some  time  now,  but  it  was  probably  95  per 
cent  completed  at  the  time  settlement  was  made. 

Mr.  Gbaham.  But  no  toluene  had  been  produced  Y 

Dr.  Frankforter.  I  think  no  toluene  had  been  produced. 

Mr.  Graham.  If  you  know  when  this  settlement  was  made,  Doctor, 
about  when  was  it? 

Dr.  Frankforter.  Some  time  the  first  part  of  last  year;  I  sbouUt 
say  February  or  March. 

Mr.  Graham.  19191 

Dr.  Frankforter.  1919. 

Mr.  Graham.  They  were  still  working  at  the  ovens  then) 

Dr.  Frankfobteb.  Yes. 

Mr.  Graham.  How  many  of  them  were  there? 

Dr.  Frankforter.  I  do  not  remember  how  many  were  in  this 
contract.  They  have  completed  now  768  ovens  at  this  time,  »t 
Gairton. 

Mr.  Graham.  Where  is  that  ? 

Dr.  Frankforter.  Qairton?    About  10  miles  out  of  Pittabuiigh. 
Mr.  Gbaham.  Do  they  use  this  coke  in  connection  with  their  sled 
business? 

Dr.  Frankfobteb.  Oh,  yes,  indeed.   All  of  these  plants  do. 
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Mr.  Graham.  And  that  is  true  with  all  the  people  with  whom  the 
GoTemment  contracted,  is  it  9 

Dr.  Frankforter.  Now,  I  believe  there  is  a  plant  called  the 
Seaboard,  which  was  controlled  by  the  Koppera  Co. — I  think  they 
did  not  have  a  steel  plant  connected.  They  were  induced  by  the 
Government  to  put  up  this  plant  somewhere  in  Newark. 

Mr.  Graiiaji.  Makmg  commercial  coke  ? 

Dr.  Frankforter.  Yes. 

Mr.  Grahau.  Well,  I  presume  these  steel  companies  were  sup- 
plsntii^  old  beehive  ovens  with  these  modem  by-product  ovens, 
were  they? 

Dr.  Frankforter.  Presumably  so. 

Mr.  Graham.  The  Government  was  not  financing  the  operations  of 
anv  of  these  companies,  was  it  ? 

Dr.  Frankforter.  Yes ;  the  Government  was  responsible,  in  a  way. 

Mr.  Graham.  Do  you  know  whether  it  was  paying  the  bills? 

Dr.  Frankforter.  No;  not  paying  the  bills,  but  it  was  responsible 
infismuch  as  they  had  this  cancellation  clause  in  the  contract. 

Mr.  Graham.  Now,  when  it  came  to  the  settlement  of  this  Carnegie 
Steel  Co.  contract,  did  vou  have  chaise  of  that  ? 

Dr.  Frankforter.  Yes. 

Mr.  Graham.  Did  you  write  a  report  on  it? 

Dr.  Frankforter.  Yes;  on  most  of  them. 

.Mr.  Graham.  You  have  not  a  copy  of  that  report  here,  have  you? 
Dr.  Frankforter.  No;  not  here. 

Mr.  Graham.  Can  you  furnish  a  copy  to  the  committee  ? 
Dr.  Feunkforter.  I  can. 

Mr.  Gr.\hau.  I  wish  you  would  do  so,  in  connection  with  this 
slatemont. 

Dr.  Frankforter.  Very  well,  sir;  I  will  do  so. 
Mr.  Graham.  Did  you  comment  in  this  report  on  this  peculiar 
dftRse? 

Dr.  Fr.^nkporter.  I  think  I  did;  I  can  not  be  sure,  but  it  was 
different  from  any  other  contract,  inasmuch  as  all  of  the  other  con- 
tracts were  settled  on  a  basis  of  $1.50  a  gallon,  less  the  salvage  value  of 
toluene,  which  was  fixed  by  a  committee,  a  year  ago  last  December,  at 
17)  cents  a  gallon,  so  that  these  other  contracts  were  settled  on  a 
basis  of  SI. 325  a  gfulon. 

Mr.  Graham.  Yes. 

Dr.  Frankforter.  In  other  words,  the  Carnegie  Steel  got  $0,325 
less  on  their  contract  than  any  of  the  other  contractors  got.  That 
*^as  the  only  one,  I  believe,  drawn  up  in  that  way. 

Mr.  Graham.  Now,  after  the  Falk  Chart  put  m  its  appearance,  did 
th?y  go  back  to  any  of  these  settlements  that  had  been  made  and 
increase  them  ? 

Dr.  Frankforter.  No— well,  I  believe  the  Jones-Laughlin  was 
the  ordy  one. 
The  Chairman.  But  none  of  the  others  ? 
Dr.  Prankiorter.  No;  I  think  not. 

Mr.  Graham.  Now,  there  were  some  settlements  made  with  some 
companies  on  the  cost  of  the  ovens,  were  there  ? 
Dr,  FSiankfortbr.  I  believe  so. 
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Mr.  Gbaham.  Bo  you  remember  the  ones  ? 

Dr.  Fbaneforter.  I  believe  that  Rainey  Wood  was  one  of  them, 
near  Philadelphia. 

Mr.  Graham.  You  do  not  remember  th«  terms  1 

Dr.  Fbankfobtbb.  No;  I  do  not.  I  have  not  had  time  to  look  it 
up,  and  X  do  not  remember  the  details. 

Mr.  Graham.  Well,  after  the  Jones-Laughlin  settlement  and  the 
OToduction  of  the  FaJk  Chart,  were  all  settlnuenta  made  by  that  FaDc 
Chart? 

Dr.  Franktorteb.  Tee;  all  settlements.  I  may  add,  Mr.  Gra- 
ham, that  all  settlements  of  toluene  were  made  on  that  basis;  that  is, 
S1.50  a  gallon,  less  the  salvage  value  of  17^  cents,  or  Sl.325  a  gaSon. 

Mr.  Graham.  Yes,  and  mule  on  the  basis  of  the  Falk  Chart  1 

Dr.  Feankfobtbr.  Yes. 

Mr.  Graham.  How  many  of  those  settlements  w^  there  made  oa 
that  chart;  do  you  know? 

Dr.  Fbaitkfobteb.  I  should  say  there  were  six  or  seven. 

Mr.  Graham.  Do  you  remember  the  names  of  the  compaaies? 

Dr.  Frankfobteb.  Well,  I  would  not  want  to  say  offhand. 

Mr.  Graham.  I  wonder  whether,  in  connection  with  this  testimony, 
you  will  have  prepared  a  statement  showing  the  various  settlements 
that  were  made  at  various  times,  and  the  name  of  the  company, 
the  amoxmt  that  was  paid  them,  and  the  date  of  the  setUement  f 

Dr.  Fbankfobter.  I  will  be  very  glad  to  do  so. 

Mr.  Gba&am.  And  give  it  to  us  m  writing  and  we  will  put  it  in  the 
record  here. 

Olaiu  No.  182— Ptftsburoh  Obucible  Stbkl  Co. — Contkact  Wab-^rokaxca  Sn. 
P-13001-1281-E.— FnrsBURQH  District  Claihs  Board. 

March  1,  1919 

1.  This  claim,  like  the  Jones  &  Lau^hlin  Steel  Co.,  has  two  Awards.  The  otw  <-d 
the  outer  cover,  the  first  award  of  51,158,126,  should  have  been  changed  t-i  the  at^tod 
award  of  $1,221,277.50.  This  second  award,  like  the  Jonee  &  Laughiin  St(«l  i't>. 
award,  seems  to  be  excessive,  as  will  appear  bom  the  following  brief  sununary: 

The  contract  calls  for  600,000  gallons  of  toluol  at  $1.50  per  gallon,  and  Ifi.OOO 
of  ammonium  sulphate  at  $90  per  ton.  The  total  amount  is  $2,3W,000.  Allmrinf, 
however,  the  present  agreed  price  on  these  items  of  17^  cents  per  gallon  for  ttduijl  w 
$60  per  ton  for  ammonium  sulphate,  which  amounts  tu  $1,065,000,  leaves  a  ditfereiyv 
to  be  paid  of  $1,275,000,  but  interest  for  1  year  and  10  months  on  this  sum  amrtunti  b- 
$116,875,  which,  subtracted  from  the  balance  leaves  a  maximum  which  ran  he  psid 
to  the  company  according  to  the  contract  of  $1,158,125.  It  will  therefore  be  seeD  Uul 
the  last  award  amounts  to  $63,152.50  more  than  the  Government  would  pftv  if  ihf 
contract  were  completed. 

2.  Furthermore,  the  above  data  is  based  on  the  present  price  of  ammonium  ful^biu 
and  tuluol.  These  prices  are  extremely  low  and  will,  without  queati-tn.  uisp  m  H* 
not  definite  future,  bo  that  if  the  Government  continues  this  contract,  it  would  aw 
considerably  more  than  the  amount  quoted  above,  namely,  $63,152.50. 

3.  The  first  award,  therefore,  is  just  about  what  it  woidd  cost  the  GovcmoteQl  X£ 
complete  the  contract,  assuming  that  the  company  would  produce  the  am  lunt  •  i 
toluol  and  ammonium  sulphate  indicated  in  the  contract.  The  flret  award,  Ui«n- 
lore,  seems  very  liberal,  and  it  is  believed  that  a  settlement  should  not  be  made  *b(i«4 
that  amount. 

G.  B.  FKANKronRR, 

Major,  Ordnance  Department,  United  States  Afm§, 
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CUim:  XOBC-636. 

fnm:  New  York  diatrict. 

Name  of  concern:  Domestic  Coke  Corporation. 

Material:  Coiuitruction  and  operatbu  of  toluol  plant. 

Unit  price,  .   Total,  . 

Money  value  delivered  portion,  . 

M(Hiey  value  of  undelivered  ptvtion,  ■. 

Construction  contract 

^nw  claim   $91,414.06 

Srtciaim   75,299.00 

Cjmb  award   87,601.36 

Set  claim   69,486.88 

Amount  saved  Government  1,726,513.12 

Claim  conaifftfi  of: 

L  Claim  for  other  compeoaation   $86, 601. 36 

(a)  Coet  of  conBtructioik  of  toliiol  plant. 
Deductions: 

(a)  Advance  payment  $10, 977. 48 

(fr)  Service  (legal)   3, 000. 00 

tc)  Material   4,137.00 

 18, 114. 48 

60,486.88 

Coaunent:  This  claim  was  sent  back  to  the  district  board  according  to  circular  No, 
~.  It  has  been  returned  with  the  salvage  report,  together  with  excerpta  of  the 
misutes  of  the  meetine.  Salvage  offer  seems  very  low.  According  to  the  salvage 
tcard  the  offer  is  low,  but  doubtlesB  represents  the  beat  settlement  which  is  possible 
under  the  circumstances. 

Ii  sBl\-we  board  certificate  attached  per  circular  No.  77?  Yes. 

Deduction  for  salvage:  $4,137. 

Otigiaa!  coet  of  salvi^:  None. 

b  certificate  "  C  "  properly  signed?  Yes. 

An  papers  in  good  form?  Yes. 

Date.  Au^ist  26, 1919. 

Approval  is  recommended. 

Geo.  B.  Frankfobtbb. 
Mdijor,  Ordnance  Departmmt,  United  State*  Army, 


hxhoranduu. 

Fbbbuabt  1, 1919. 

^liwct:  Facts  conceruiog  claim  No.  58,  Carnegie  Steel  Co.'s  bv-product  coke  plant, 
<  lairton,  Pa.,  P-I0960-1122-E. 

I-  Thw  ran  tract  is  peculiar  in  that  it  seems  to  be  ironclad  concerning  terms  of 
Krtlttnent. 

Hub  i4aDt  has  produced  neither  toluol  nor  ammonium  sulphate. 

i  This  plant  is  built  near  the  Carnegie  C/O.'a  steel  plant  and,  of  course,  will  furnish 
wkv  lor  the  steel  plant. 

4  Some  pf  the  experts  from  the  old  production  division  feel  that,  under  the  cir- 
f^taxf,  the  above  award  is  fair. 

y  Is  \ipv  of  the  fact  that  this  plant  becomes  an  Integral  part  of  the  steel  plant, 
:lt(;  ondwiCTtKl  believed  that  this  is  a  very  liberal  spttlement. 

^  Ttkt  Burefta  of  Standards  in  Washington  maintains  an  excellent  department 
■W<)t«()  t'j  gaa  and  by-product  coke  ovens,  under  the  direction  of  probably  the  best 
"Tpfrt  it)  the  country.'  It  waa  learned  through  this  expert  that  the  award  here  attached 
vtvld  m  a  hmg  way  toward  building  the  plant. 

'  n  the  cwms  board  should  desire  definite  information  concerning  this  or  rimilar 
•inm  which  will  come  to  its  attention  in  the  near  future,  the  Biireau  of  Standards, 
it »  Sc4if>vH,  could  furnish  valuable  information  on  this  whole  subject. 

Geo.  B.  Fbakkvostbr, 
MajoTf  Ordnance  Department  United  Statea  Army. 

of  91,192^. 
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Clwm:  XOBC— 1923. 
r^ntrart  No.  P-10958-1120-E. 
Concern:  Intenmtional  Han-ester  Co. 
CMca^  district  otSce. 

l&tanal:  By-prr^iliiiLit  coke  oven  plant,  88  ovens:  800,000  gallons  toluol,  at  ll.'>» 
fl, 200,000;  24.000  hma  ammonium  sulphate,  at  990,  $2,lfi0,000;  total,  $3^.0(Mt. 
Qimmiiv  iliMivH'iriJ:  None. 
Quantilv  undelivered:  $3,360,000. 
^■iBiol  amtractof:  $1,660,424. 
OiiiHlivard:  $1,127,500. 
Pivpaymen^:  ?i.ooo,000. 
Net  award;  :?I87  :-m. 
..AiiT-iimr  ^nvttr  .--',172,500. 

Ml.  Im-:  ■  r i-\r,'^.^  cfjflt  of  ovens  claim  amounts  to  $2,184,807. 
On  i>ri>(Jiii-1ion  company  claims,  $1,660,424. 

On  hiisis  of  profinction  district  finds,  $1,186,099.20. 
Award  aa  rewnmiended  by  district,  $1,187,500. 


Examiner's  Rfport  on  XOnC-406. 

WitM>dw  F-0836^17-E. 

Fmnt  Ciociiuiati  rtietrict  Claims  Board. 

Conceni:  Tlif  Indiana  Coke  &  Gaa  Co. 

Hftterial-  :;::i.i.Jo2  gallons  toluol,  at  $1.50;  d,779,4m  pound?  ammonia,  at  12V  cent*, 
total,  $l,:Jl7,e{H.2&. 
Delivered:  Nirafl. 


 eJetwtiwrtoF,,,,  »69S.  4.si.  ?k 

AMBd'.  .^,.4   647. 509.  40 

Awnnl  fl?  fellows  fhaaed  on  approxiniatelv  84J  efficiency  of  plant): 

i.'^t4,y71  giiUfim  UjIuoI,  at$1.32i  per  gallon  '.   382,(iS6W 

4,K9&fc770  K'*""'^  ammonia,  at  4  onta  per  pound   199, 576  '.'3 

582, 456. I 

lew  B  pW  e^tloi'  prepayment   34. 947.  ^l 

547,609  49 

Aliwdy  Mvanced     500.000  00 

Balance  of  awanl   47. 609  W 

rHiniiiK-nt:  Thirt  ?^f;ttlement  is  too  high.  Plant  ia  complete  but  coet  is  net  at»Wi 
ftud  claiiii  is  not  baaed  on  cost  but  upon  production.  The  stand  has  I>een  takep  thil 
the  estimated  figurea  of  production  in  the  various  ' '  by-product  coke  oven  "  ooctrvt* 
iPere  not  nepeaitiarily  to  he  used  in  final  adjustment.   The  chart  prepared  hy  Maj.  Kilk 

CfttiM  Ijf  iifli^d  if  il  could  be  shown  that  the  plant  could  reasonably  be  expecled  V 
fear-li  ffii-  iin^dufti'Ti  shown.  The  production  estimated  in  the  contract,  naiiwh. 
16^1.  J".:'i  t'i]i!-']  imd  2,8)!l9.705  pounds  ammonia  per  vear  is  more  than  douMi»Uip 

iig'ifs  in  ih<-  l-^ilV  i:!iart,  which  in  tiuTi  vrsia  considered  "by  the  Kuel  Adininiatratiun 
as  hi^h  tfTir-iuj^b  tn  1 1>  considered  "the  ideal "  and  considerably  above  production  » 
on  nut»»l  fj^-iiRfl  submitted.  The  figures  of  production  in  the  talk  chart  Uf 
<iil.f)Oii  rjiiIIiifH  I'llii  ■!  and  1,084,000  poumis  of  anunonia  per  year.  Basing  piodurtinD 
I  't  y.^W  -.-biiit  liinii  ,-,  the  contractor  would  be  entitleu  to: 

UO.iXH)  gaUpiia  Uiluol  per  year,  2  years  at  $1.32i  $159  000  m' 

1,034,000  pounda  ammonia,  per  year,  2  yean,  at  4\  cents   32. 14ft  ft* 

2fii.nni« 

hm  (t  pet  CMA  for  prepayment   15- Qg'  W 

236  071 

'Xhii  Faik  chart  ia  im  100  per  cent  efficiency  whereas  the  contractor  cniuiderei] 
-par  CMJt  M  reflwDable.   That  would  mean  another  reduction. 

'"Mldlisr  the  Rainey-VVood  basis  of  settlempnt,  $12,253  jwr  ovon,  this  o«n!r»i*-' 
wnmTd  bi'  pnlitTi?ir  ¥3*7,690.  This  would  be  lil^eral  inaemuch  aa  contractor  alrwl- 
hiiil  ii\>Tis  111  "p  r^tion  and  much  of  this  equijMHent  would  be  uaed  with  th*  n*^ 
av(!U3.    II  wiutld  bi- 1/»  the  advantage  of  the  Government  to  complete  thi?  c-intn-"' 

A.  S.  K>'OWLT<f* 


-&tgnt?efl-&7 
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Cum  No.  181— JoHBS  &  Laughun  Stbel  Co.~War-Ord-No.  F10401-1067E. 

March  1.  1919. 

It  if  believed  that  this  atatemoit  is  too  hi^  and  especially  as  compared  with  other 
ckiiDA  of  the  name  nature  wbidi  have  already  been  settled.  The  ahove  otatemeat  is 
lit*d  on  the  following  lacta: 

1-  Contractor's  estimate  is  based  on  the  operation  of  every  oven,  365  days  a  year. 
I:  if  not  believed  that  this  is  possible. 

2.  The  board  has  reduced  thin  but  it  is  believed  that  it  is  etill  too  hijih. 

i.  Mb).  Falk'fi  chart  i«  only  an  estimate  and  ba.<4ed  on  onl^  one  man's  opinion,  and 
f  ihe  major  himtwif  states,  it  probably  represents  a  maximum,  tlie  actual  production 
ii{  which  would  hi)  considerably  below  the  fiinires  given  in  this  chart. 

4.  Kainey-Wood  settlemCTt  claim:  It  ia  believed  that  this  claim  has  not  yet  been 
[rented.  Tentative  statement  has  been  madt,  which  secmn  to  be  above  the  average, 
li  indicated  by  the  accompanying  letter  addressed  to  the  Philadelphia  district  claims 
baud. 

■V  Sugf^tion  of  $12,253.20  per  oven:  It  is  hoped  that  it  may  not  become  a  fixed 
pnc«  as  It  doubtlew  repref«enta  a  maximum.  Furthermore,  the  cost  of  construction 
Till  be  jirealer  in  some  localities  than  in  others. 

•i.  An  indicated  in  the  minutes  of  the  meeting  in  the  Jones-Laughlin  case,  Carnegie 
>teel  award  was  $9,300  per  oven.  It  is  believed  that  the  Cam^e  Steel  settlement 
very  liberal,  and,  so  far  as  pos^ble,  that  no  !<imilar  contract  should  go  above  the 
'imeeic  award.  In  other  words,  it  in  believed  that  the  claims  board  has  set  a  fair, 
ljt->nu  Mandard  bv  approving  the  Carnegie  Steel  claim. 

7.  It  i"  believe<i  that  the  nrat  award  made  to  the  Jones- Laugh lin  Steel  Co.  was  ex- 
.■^rdingly  liberal,  and  under  nc  circumstances  should  go  above  that  figure.  Indeed, 
A 11  believed  that  it  would  creatt;  hard  feelings  among  the  different  contractors  if  any- 
■V  should  receive  a  higher  award  than  hie  neighbor. 

i.  If  the  above  suggestion  is  not  satiafactory  to  Jonce-Laughlin  Rteel  Co.,  it  is 
Mieved  that  the  contract  should  be  continued  to  the  end. 

t.  Stat«meut8  obtained  from  various  authorities  on  this  mibject  indicate  that  the 
fndnction  of  this  plant  will  fall  considerably  short  of  the  estimate  and  as  indicated 
a  the  minutes  uie  first  meeting  <d  the  Pittsburgh  district  claims  board,  the  Gov- 
nunent  can  not  loae  by  this  continuation  and  in  net  will  probably  save  money  by 
10  dung. 

loTnnally,  toluol  and  ammonium  sulphate  are  at  present  at  bedrock  prices,  and 
vheo  peace  is  finally  restored  will  doubtlese  rise  to  normal  a^dn,  so  that  it  does  not 
MB  poMl»le  that  the  Government  could  lose  ont  by  continuing  thia  contract  if 
wroMMy.  bat  on  the  cGntrary,  save  a  oonsideiable  sum  of  mon^. 

G.  B.  Frankvorter, 
Major,  Ordnance  Department,  United  Slatet  Army. 

iwd  d  «S,675,987. 


Examiner's  Report  on  Claim  No.  XOBC-90  (Ret'o). 

ttr-Order  P1094-ni0-E. 

yna:  Philadelphia  district  claims  board. 

''ontnctor:  Rainey-Wood  Coke  Co.,  Philadelphia,  Pa. 

Uiterial:  Gonetniction  and  operation  for  two  years  of  by-product  coke-oven  plant 
Ilft^veo). 


E<iiate  contained  in  original  contract: 

TMjoao  ^kms  toluol,  at  $1.&0  per  gallon  $),  095, 000.  (H) 

19.<oa  Ions  ammonium  sulphate,  at  $90   1 , 692, 000. 00 


Total  money  value   2. 787, 000. 00 

So  pod  action. 

^d  net  claim   $1,347.  801.  90 

-Knni   1,347.  861.  !>0 

irc'imt  saved  in  settlement  (approximate)   1, 440, 13S.  10 


fnftn  an  in  good  fonn. 
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Claim  coDBiata  of:  (1)  Estimated  minimuin  production  at  eetimated 
prices  during  contract  period  (based  on  the  Falk  chart): 

17,556  net  tons  sulphate  of  ammonia,  at  $30  (contract  price  $90  per 

ton;  contractor's  quotation  $60  per  ton)   $^6,tS{LlXI 

702,240  gallons  toluol,  at  $1.32}  per  gallon  (contract  price,  $1.50 

per  gallon;  contractor's  quotation,  $1.75  per  gallon)   OSO^-tfi&O'l 


Total   l,457.l4«(Ht 

Less  7^  per  cent  discount  for  prompt  eettlement   109, 286.  Ht 


1, 347.86L90 

Oorament:  I.  Claims  Board  Ord.  No.  6,  paragraph  1,  recites  in  part:  "In  tli«  set* 
tlement  of  claims  arising  out  of  the  termination  of  contracts  covering  the  coMtnii- 
tion  of  by-product  coke  ovens  and  the  deliveries  of  toluol  and  ammonium  mlfdutf 
to  the  United  States,  district  claims  boards  may  use  as  the  basis  for  settlement  eitb«i 
the  actual  or  the  estimated  cost  uf  the  complete  plant,  or  the  estimated  productioa 
of  toluol  and  ammonium  sulphate  of  the  complete<i  plant  for  the  term  of  the  contnci, 
aa  given  in  the  contract.  The  district  claims  board  adopted  the  "eetimmted  pivdn^ 
tion  method, "  in  thi»  claim  unng  the  Falk  chart  as  a  basis.  It  is  assamed,  h<^re^cr, 
that  the  reason  for  using  thU  production  basis  is  because  of  the  iact  that  the  pUstii 
only  approximately  half  completed  and  that  postwar  coat  of  construction  may  vtiy 
widely  from  present  cost. 

It  appears  that  the  total  sum  of  $2,787,000  is  all  the  contractor  would  have  received 
had  the  contract  been  completed,  and  from  iKhich  the  Gov^ment  mnUd  have 
received  approximately  730,000  gallons  toluol  and  18,800  tons  ammonium  Bul]diate. 
It  will  be  noted  that  the  award  is  nearly  50  per  cent  of  the  total  sum  which  tmM 
have  been  received  by  the  contractor  had  tue  contract  gone  to  completiDii-  The 
above  figures  ere  bs^ed  on  the  origina .  contract,  which  is  ftill  hi|^er  uutn  the  Fstt 
estimate,  Ti-hich,  according  to  all  Btatistice,  is  entirely  too  hi^. 

It  should  be  stated  that  this  atrard  ie  the  same  as  the  preliminary  eetimmte  widA 
was  decided  upon  some  time  before  the  claim  was  presented.  If  this  award  oi 
$1,347,360.90  i»  to  be  approved  as  a  just  and  eouitable  settlement,  it  ia  suggested  tbit 
the  claim  be  based  on  the  contract  cost  rather  than  production,  foUonitg  aainu  htmi 
circular  No.  60. 

From  the  production  basis  the  award  seems  too  hig^.  It  might  be  coiuidtRii 
raftsonable  from  the  contract  cost  point  of  view. 

Finally,  it  would  seem  that  the  claims  board  should  have  some  definite  statemeEi 
of  what  tbe  contractor  has  actually  pud  thus  Air  on  conBtnictioii  and  That  the  pbttt 
will  cost  when  completed,  and  especially  whether  or  not  the  contractor  intwli  w 
install  the  toluol  equipment. 

Contract  is  formal  (statutory  award). 

Approval  not  recommended  until  the  board  is  finished  with  more  details,  as  indi- 
cated above. 
Beport  approved 

G.  B.  FlULNKTOBTSB, 

Major,  Ordnance  Department,  United  StaUa  Army,  ExaminiT. 


Examiner's  Rbpobt  on  Claim  X06C-774. 

Mat  16.  IMS. 

(War-Order,  p  l0846-ll09-E.) 
From:  Cincinnati  disbict  claims  board. 
Concern:  Citizens  Gas  Co.,  Indianapolis,  Ind. 
Material:  780,000  gallons  toluol;  6,500,000  poiuds  ammonia. 

Unit  price:  Toluol.  $1.50  per  gidlon;  ammonia,  $0.13  per  pound=$2.015.000. 

Quantity  delivered,  none.  Quantity  canceled.  780.000  gallons  toluol;  e^.ft* 
pounds  ammonia.  Claim  of  contractor,  $638,781.20.  Award,  $6l9,45G.So.  Andtt&t 
saved,  $1.495,543.6."). 

The  above  statement  covers  the  estimated  production  of  two  distinct  parts' 

1.  The  old  oven  already  built. 

2.  The  new  ovens  (40)."  which  enter  into  this  contract  proper. 

Items  are  as  follows:  Old  ovens,  toluol,  4(10,000  gallons;  ammonia,  3,dOO,O0U  puua^ 
New  ovens,  toluol.  220.000  gallons:  ammonia.  3.000.000  pounds. 
Note:  There  are  two  other  contracts,  namely,  P-2541-067-E  and  P-7W7-«1  I 
which  appear  to  cover  a  part  of  P-10846-i  109-E.   They  appiv  to  the  same  o\vtm  it ' 
it  is  believed  should  be  carefully  examiued  by  the  district  claijia ^^?^|)tef<x» 
claim  is  approved.  Digitized  by  vjOO^IC 
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Cwumml:  The  following  points  are  pertinent  in  thiB  claim:  1.  The  operation  of 
the  olt]  owns  for  the  production  of  toluol  and  ammonia.  2.  The  construction  and 
opMatioD  of  40  new  ovens. 

OpnatBin  of  (Ad  ovens:  (a)  It  is  specially  stated  that  the  Government  may  cancel 
ihia  put  of  the  contract  at  any  time  on  SO  days'  notice.  Suspension  notice  was  served 
DscBinlnr  7.  This  award  was  made  on  five  months'  production  of  the  old  ovens. 
I1M^M.90  is  award«j  on  the  production  of  the  old  ovena,  after  suspension  orders 

Osst  of  new  ovens:  (a)  The  following  is  a  par^jraph  from  letter  of  J.  D.  Forrest, 
■ctBtaty  and  manager  of  the  Gitizens  Gas  Co.  to  the  production  section,  December  14, 
ins.  Coo  tract  1O84&-1109-E.:  "The  amount  expended  on  the  construction  to 
Decenber  1,  1918,  was  $1,018,410,  and  the  total  cost  of  the  work  required  under  the 
*bov»«amed  contract  will  not  be  less  than  $1,500,000." 

OoMiiKtor  states  in  anotiier  conununication  that  there  are  obligations  for  $1,800,000. 

Piodnction:  (a)  Oontractv  in  estimating  production  gives  13  tons  as  the  oven 
isftatr.  Itisbelievedthattiuaia  a  mistake,  and  that  unless  these  ovens  are  different 
frva  all  other  ovens  recalculatitHi  will  give  about  10  tons. 

•h)  In  estimating  prodnction,  contractor  gives  the  time  in  coking  as  15  hours  for 
1917  as  the  basis  for  calculation.  United  States  Fuel  Administration  in  its  report  to 
fima  board  givn  coking  time  of  these  ovens  for  1917  at  20  hours.  It  is  understood 
Att  the  Fnel  Administration  obtained  its  statistics  from  weekly  or  frequent  reports 
nt  oat  by  the  plant.  The  Fuel  Administration  in  the  same  report  gives  toluol 
n*W  as  0.2S  gallon  per  ton,  considerably  below  contractor's  estimate.  According  to 
•wttietor't  estimate  UAwA  and  ammonia  is  as  follows: 

P«  two  yean:  220,000  gallons  toluol,  at  11.32^  per  gallon,  $291,600;  3,000,000 
pmnda  amnumia,  at  4)  cents  per  pound,  $142,500. 

Total  (new  ovens,  ^34,000;  five  months'  production  on  old  ovens,  $105,694.90) 
>^(»4J0.    Len  interest,  $20,238.65;  balance  or  award  $619,456.35. 

.Ucording  to  Fuel  Administration  data  the  foUowii^  estimates  for  toluol  and  ara- 
nooia  are  given:  Toluol,  125,798  gallons,  at  $1.32|.  $166,682;  anmumia,  2,246,400 
pwnHfe,  at  4}  cents  per  pound,  $106,704;  total,  $273,386. 

The  above  estimates  are  calcidated  on  operation  360  daya  per  yetv. 

In  1917  old  plant  ran  78  pa-  cent,  or  266  days;  in  1918  the  tUd  plantxan  82  per 
not.  or  299  days. 

ni«  $4^.000—  contract  and  $272.886 — Fuel  Administration  are  the  eatimatee  ehai^- 
»r.te  ui  the  contract  proper,  namely,  the  40  ovens. 

The  balance  uf  the  award,  namely,  $105,694.  is  the  questionable  portion  estimated 
i^im  the  old  ovens. 

Hip  award  as  ^ven  on  the  40  ovens  is  proportionately  $103,400  lower  than  Rainey- 
_  Everything  in  connection  with  uie  construction  of  the  40  ovens  comes  within 
'■L  iimite  of  the  specifications  of  claims  board  circular  letter  60.  The  questionable 
■v-u  'a  ihe  awmid  on  the  old  oven  contrar>*  to  the  letter  of  the  contract. 

^iqmn'al  not  recommended. 

G,  B.  Frankfosteb, 
Major,  Ordnance  Department,  United  State$  Army,  Examintr. 

R-ptjrt  approved. 
E  T.  Robin-son.  Chit/ ExamiruT. 


Examiner's  Report  on  Claim  No.  XOBC-129. 

May  6, 1919. 

V«  Order  P-I0844-1107-E.) 
Fna:  Cfndtinati  district  claims  board, 
'jnnrn:  Bchlnes  Sheffield  Steel  &  Iron  Co. 
wiiBl:  Toluene  and  ammonia  sulphate. 

QoMility  (estimated):  752,910  gallons  toluene,  at  $1.32),  $997,605.75;  21,708.9  T. 
■iwisilam  sulphate,  at  $30,  $651,267;  total,  $1,648,872.75;  less  6  per  cent  interest  of 
■ij^an,  $123,665.45;  total,  $1,625,207.30. 

^w\fd,  $l,jEi6,a>7.30.  Total  amount  of  contract:  500,000  gallons  toluene,  at  $1.50, 
no.00O;  16.S00  T.  ammonium  sulphate,  at  $90,  $1,485,000;  total,  $2,236,000.  Amount 

■T.^  rw.793.;o. 

oonaista  of  estiinated  amount  at  toluol  and  ammonium  sulphate  based  on 
«uenient  o(  the  contractor. 

CtKomaot:  It  will  be  noticed  that  the  yield  of  toluol  and  ammonium  sulphate  upon 
vhich  the  awaid  ia  based  is  much  higher  than  the  amount  given  in  the  conUact.  The 
iBauBt  finn  in  the  award  is  baaed  on  the  statement  of  experts  of  the  Semet^lvay 
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Co.,  who  estimate  that  the  yield  of  toluol  and  ammonium  sulphate  will  be:  Toluol, 
0.44  gallon  per  ton  of  coal;  ammonium  sulphate,  24.4  pounds  per  ton  ol  coal. 

In  regara  to  tide  point,  the  followim^  is  taken  from  Bfaj.  Falk'B  letter:  "b  ngud 
to  estimates  of  Mr.  Larkin  and  Ifr.  Henker  in  toluol  and  ammonium  sulphate  outpat. 
we  note  that  they  have  estimated  that  the  Sloss-Sheffield  plant  will  handle  cml  tt 
Hie  rate  which  their  best  plant  did  durii^  its  best  month  of  operation,  and  that  they 
have  applied  the  tonn^  eo  calculated,  the  toluol  production  from  the  Hold  I)^nt 
which  was  considerably  higher.  It  is  obviously  incorrect  to  pick  out  the  best  poinM 
of  each  coke-oven  plant  and  to  assume  that  they  will  all  be  equalled  by  the  new  pbnt 
as  it  often  happens  that  particularly  good  results  in  one  particular  are  only  obtiiiied 
at  a  sacrifice  of  efficiency  in  another  particular.  For  instance,  it  is  a  wdl-nunni  fKt 
that  a  coke  oven  will  not  produce  the  maximum  coal  capacity  at  which  the  ovens  vfll 
produce  the  greatest  quantity  of  toluol  per  ton  of  coal  carbonized."  This  is  in  exact 
accord  with  the  report  of  tne  assistant  secretary  of  the  district  dmima  board.  Id 
securing  figures  on  production  based  on  the  Holt  and  Chattanooga  plant,  the  secretary 
states  that  the  Sloas-Shef&eld  plant  and  the  Chattanooga  plant  are  particularly  suit- 
able for  comparison  inasmuch  as  simitar  coal  is  used.  The  yield  on  toluol  and  am- 
monium Bulpnate  extending  over  a  period  of  12  months  is:  Toluol,  0.3  gaUon  per  Ion; 
ammonium  sulphate,  18.95  pounds  per  ton. 

Indeed,  practically  all  of  the  facts,  with  the  exception  of  the  reports  of  the  com- 
pany's experts,  will  near  out  this  statement.  It  wUfbe  seen  that  the  present  awd 
based  on  production  is  nearly  one-third  too  high.  The  only  grounds  upon  vUdi  the 
above  award  can  be  considered  reasonable  is  on  the  $50,000  unit  baaiB.  It  is  itatsd 
that  this  plant  will  cost  between  $5,000,000  and  $6,000,000,  in  irtiidh  case  the  abm 
award  would  be  within  the  maximum  $50,000  unit  basis. 

Approval  not  recommended. 

G.  B.  Frankhatkk, 

Major,  Ordnance  Department,  V.  S.  A.,  Emmwer. 

Report  approved. 

 ,  Chief  Examiner. 

Presented  by  A.  S.  K. 

(Col.  Shull  moved  that  inasmuch  as  the  amount  was  under  $50,000  per  oven,  cUin 
be  approved.  Seconded  and  carried  by  unanimous  vote  of  board.  Enmiiwr 
didn't  get  a  chance  to  speak.) 


Examiner's  Retort. 

Claim  XOBC-1519. 

r-'rom:  New  York  district  office. 

Name  of  concern:  SealKwinl  IJy-Product  Co.    Address:  Jersey  City,  \.  J. 
Material:  Ry-product  coke  ovr-n  plant,   t'nit  price,  — .   Totiil.  — . 
Money  value  imdoHvered  portion. 

Gross  claim,  S1,2B0.090.  Gross  award,  SOIfi.SSl ,37.  Amount  saved  'Iovpttuh**." 
Net  claim  due  I'nited  Stales,  llSG.fiVO:  m-t  award  due  United  Stat<«.  J233,7I^,«3 

("ontract  haa  termination  clauae  which  calU  for  the  acreptauce  ox  300,000  pUI)>w  •* 
toluol  at  $1.60  and  9,000  ton?  of  ammonium  aulpl-at"  at  $90.  totnlins;  SI  ,200,000. 

The  fttir  value  used  in  other  similar  cases,  namely,  17^  cents  on  tuluol  sod 
sulphate  reduced  the  claim  to  $667.-50{t. 

luterest  at  5  pet  cent  is  deducted  in»ra  S(i67.500,  lu-canse  of  prepavinent?.  iMv.n;  • 
net  award  of  $616,281.37. 

The  contractor  has  a  loan  of  ^SSO.OOO,  lt»avino  a  lislance  tlue  the  (jitvenuncmi  " 
$233,718.63. 

Althoufth  this  plant  is  supirosedly  comoleted  it  may  be  neceasarv  t/>  farwird  it* 
award  to  the  advisory  section  fi^r  a  speciitl  form  of  n^-ard  as  in  stmifar  cam. 
Is  certificate  '('  "  "properly  signed?   Yea.    Date.  Aiwjiist  20,  1»I9, 
Arc  paiicrs  ia  sootl  form?   Ve«.   Apjimval  not  recommended. 

A.  S.  Knowltok. 


Febbuakt  15. 19ii>. 

(GBP/egp.   Tel.  War  Br.  2035,  B-1-201.) 
Memorandum. 

Subject:  Route  card  No.  92366-B.  Claim  No.  136.  Teimeasee  Coal.  Iron  &  BaU*«v 
Co.   Birmingham,  Ala.   WaM)Td.  F-10959-n21-E. 

1.  Settlement  contract  attached  is  in  exact  i^emeot  with  article  8.  tmmmm 
of  contract,  in  contract  F-105959-1131-E,  Tennessee  Coal,  lion  &  TUilway  Co. 

2.  There  is  no  statement  of  claim  in  either  of  the  certified,  unexecuted  rtSfk*  'I 
the  settlement  contract.  ^  i 
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3.  There  is  no  award  in  either  of  the  certified  unexecuted  copiea  of  the  Kttlement 
coDtract. 

i.  There  are  no  finance  forms  in  any  of  the  copies  except  in  the  quadruplicate. 
No  order!  have  been  found  for  the  omiuion  of  these  forms  in  the  remaining  copies. 

Geo.  B.  Fhankfobtbh, 
Major,  Ordnance  Pepartauntf  UnUed  States  Army. 


8.  K.-ejrp.  P-10959-1121-E.) 
CUim  No.  XOBC-2410.   From  Pittsburgh  district  office,  Pittsbuigh,  Pa. 
Name  of  concern;  Tennessee  Coal  &  Iron  Co. 

Material:  Toluol,  450.000  gallons,  at  $1,  $450,000;   ammonium  sulphate,  17,000 
tonf.  unit  price,  t30,  $570,000;  total,  $1,020,000. 
Mooev  %-alue  undelivered  portion,  $1,020,000. 

Gn»  claim,  $1,020,000.   Gnw  award.  $1,020,000.   Net  claim,  $969,000.  Net 
tviid.  $969,000. 
Claim  consists  of  fas  awardedV 

1.  riaims  for  other  compensation:  (a)  450,000  gallons  tohiol,  at  $1,  $450,000;  fb) 
19,000  tons  ammonium  sulphate,  at  $30.  $570,000;  total,  $1,020,000.  Deduction,  5 
pwrnit  diacount.  $51,000;  total.  $969,000. 

ronunent:  1.  This  claim  was  approved  by  the  board  on  Februar\' 15,  1913.  Statu- 
i«iri'  award  is  now  submitted  for  final  confirmation.  2.  Inasmuch  as  this  ia  a  by- 
prodart  coke  (»ven  contract  the  Htatutory  award  is  here  presented  to  the  board  for 
ptnper  adjustment. 

Jiilv  7.  laiA 

Geo.  B.  Frankforter. 
Major.  Ordmn  -e  Department,  Vmitd  States  Army. 

Dr.  Fraskforteb.  Yes,  sir. 

Ur.  G&AHAM.  Now,  Mai.  Frankforter,  in  these  8ul»equent  settle- 
mentB  that  were  made,  did  you  have  to  do  with  the  settlements 
Toniaelf  ? 

Dr.  Frakkfobter.  Well,  the  method  of  handling  was  simply  this: 
These  claims  were  set  up  by  the  contractor  in  connection  with  the 
Kstrict  Claims  Board.  They  were  approved  by  the  District  Claims 
Board;  then  they  were  sent  to  Washington  and  reviewed  here  in  the 
Ordnance  Claims  Board.  Before  they  were  approved  and  finally 
pud,  these  claims,  after  they  had  been  approved  by  the  District 
CUims  Board,  would  come  here  and,  of  course,  come  to  me,  and  then 
I  aiher  approved  or  disapproved  the  award.  T^en  they  went  before 
the  boara,  and  the  boara  sometimes  disapproved  the  cUim  when  I 
disapproved  it  and  sometimes  they  passed  it  over  my  head. 

Mr.  Graham.  Did  you  approve  any  of  them  except  the  Carnegie 
Steel  I 

Dr.  Frankforter.  I  think  I  did  not  approve  any  of  them  outside 
of  the  Cam^e  Steel. 

Mr.  Graham.  You  approved  that  for  what  reason  ? 

Dr.  Fraxkforteb.  For  the  reason  that  the  contract  was  an  iron- 
d*d  ctmtract,  with  a  dollar  a  gallon  straight,  and  it  was  so  much  less 
than  some  thai  had  been  passed  that  it  seemed  to  me  fair  and  equita- 
ble, under  the  conditions,  and  I  think  I  approved  that;  I  would  not 
be  ooite  sure,  but  I  am  imder  the  impression  that  I  did. 

Mr.  Graham.  For  what  reason.  Major,  did  you  disapprove  the 
other  ones  that  were  submitted  to  you  ? 

I>r.  Pbaxkforter.  Mr.  Chairman,  that  is  rather  a  long  question; 
btit  I  can  pive  you  my  reasons  in  a  word.  And  perhaps  by  way  of 
illustration.  I  may  use  a  powder  factory,  for  exami>lc,  the  Xine 
Lineft,  at  Old  Hickory.  That  plant  was  put  u]*  for  smokeless  powder, 
•0  that  aft^  the  war  there  was  very  little  use  for  this  plaBt,,^di& 
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contractor  having  one  of  diese  plants  on  his  hands  would  lure 
prettj  near  a  white  elephant.  I  could  see  the  justice  of  allowing 
such  a  plant  to  go  for  a  small  proportion  of  the  actual  cost;  but 
when  it  came  to  the  by-product  coke  ovens,  I  could  not  see  it  that 
way,  and  I  so  reported  to  the  members  of  the  Claims  Board  several 
times,  calling  attention  to  this  fact,  that  the  by-product  coke  ovens, 
especialljr  those  which  were  built  in  connection  with  a  steel  plant, 
were  an  integral  part  of  that  steel  plant  itself,  and  perhaps  one  of 
the  most  important  parts — that  it  was  iust  as  valuable  after  the 
war  as  it  was  before  or  during  the  war;  tne  vital  (question  was  that 
they  could  produce  toluene,  of  which  we  were  in  dire  need,  and  the 
Government,  of  course,  ui^ed  everybody  to  produce  as  much  as 
possible.  I  think  one  can  say  in  justice  that  the  quantitv  of  toleune 
which  we  produced  in  this  country  in  1918  had  a  good  deal  to  do 
with  the  ending  of  the  war,  because  we  produced  more  than  all  of 
the  other  countries  put  together,  and  as  you  know.  T.  N.  T.  is  madei 
from  toluene.  Consequently,  it  naturally  had  a  vital  effect  upon 
the  final  ending  of  the  war. 

One  the  contrary  these  big  plants  produced  coke,  which  was  in 
fact  the  principal  product  of  these  by-product  coke  ovens.  The 
toluene  and  the  ammonium  sulphate  and  the  benzene  or  benzol  were 
only  by-products.  They  were  getting  a  minimum  of  10  per  renti 
more  coke  per  ton  from  the  by-product  coke  than  they  were  from 
the  old  beehive.  Consequently,  they  were  getting  more  coke,  and 
they  were  saving  all  of  these  b^-products.  This  will  continue,  andj 
therefore  these  by-products  will  be  of  great  importance  to  the 
country.  It  seemed  to  me,  therefore,  that  the  Government  should 
have— this  is  my  own  idea — should  have  asked  the  steel  companies 
to  ])ut  up  these  plants  at  their  own  expense  and  sell  the  by-prodoct 
to  the  Grovemment  at  a  fixed  price,  without  any  resnoosibilitv  on 
the  part  of  the  Govenunent,  for  the  reason,  as  I  tola  some  of  the 
members  of  the  committee,  that  these  by-product  coke  ovens  wiQ 
last  indefinitely,  and  that  while  they  did  cost  more  during  the  war 
than  they  did  before,  the  cost  of  steel  during  the  war  had  increased 
proportionately,  and  they  could  afford  to  pay  more  for  the  con- 
struction of  their  coke  ovens  than  they  could  before  the  war.  Thai 
was  my  argument  at  that  time,  and  I  might  add,  at  the  preseat 
time,  that  the  price  of  construction  of  coke  ovens  has  not  gonej 
down,  30  that  if  the  companies  should  build  their  coke  ovens  tflnda^, 
they  would  have  to  pay  practically  as  much  as  during  the  war,' 
possibly  more;  I  am  not  sure. 

Mr.  Graham.  Probably  so.  Now,  for  that  reason  you  diMp- 
proved  

Dr.  Frankfobter  (interposing).  I  objected  to  the  contracts,  erecy, 
one  of  them,  including  the  Carnegie  Steel,  which  was  the  fairesi  v 
the  lot,  on  the  reasoning  given  above.  But  there  was  this  point, 
which  came  up  constantly,  and  as  a  matter  of  fact  later  the  mait^t 
was  brought  to  the  attention  of  the  Judge  Advocate  General^  vhi'i 
ruled  that  a  contracting  officer  signii^  a  contract  for  the  Goren>-l 
ment  made  that  contract  binding,  ^w,  that  is  a  question  whii^' 
it  seems  to  me  ought  to  be  considered  more  carefully  than  has  bwn , 
done  up  to  the  present  time.  A  good  many  of  these  claims  have  Imsch  ' 
approved  on  that  groimd. 

Mr.  Graham.  On  the  simple  ground  that  some  n^cer  liad  aijrniHi, 
the  contract,  and  therefore  mat  was  the  endoQtzifclyCjiOOgle  | 
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Dr.  Frankfobtbb.  Yes. 

Ur.  Gbab&m.  That  officer  ma^  have  been  a  lieutenant  or  a  captain, 
or  a  man  insul&cienUy  advised  in  the  situation. 

Dr.  FttANKFORTEB.  Ycs,  sif;  substantially  so.  However,  most  of 
the  contracts  were  si^ed  by  a  colonel  or  his  authorized  agent. 

Mr.  Gr.\ham.  Well,  Major,  did  you  object  to  these  contracts  being 
signed  before  they  were  signed,  or  were  they  signed  when  you  got 
in  there? 

Dr.  Fraxkfobteb.  No.  I  had  nothing  to  do  with  them  until  they 
cune  to  me  for  settlement. 

Mr.  Gbabam.  All  you  know  is  they  were  signed,  and  it  was  simply 
ft  matter  of  settlement  of  them  ? 

Dr.  Fbaxkportbr.  Yes.  I  looked  up  every  contract  before  I  rec- 
ommended or  refused  to  recommend  it,  to  see  that  it  was  properly 
flxecuted. 

Mr.  Graham.  You  also  objected  to  the  settlements  by  this  Falk 
Chart,  did  you  not? 
Dr.  Frankforter.  I  did. 

Mr.  Graham.  How  much — did  you  ever  make  a  computation, 
Mftjor,  to  estimate  in  tout  own  mind,  how  much  the  Government 
lost  by  the  use  of  that  Falk  Chart  t 

Dr.  Fravkporter.  I  have  not  made  an  estimate;  but  one  could 
fltsily  make  an  estimate,  if  one  would  take  the  chart,  which  I  pre- 
MDtod  to  thiA  committee,  and  which  was  obtained  irom  the  Fuel 
Administration,  which  is  on  file  in  this  office  and  compare  it  with  the 
Pftlk  Chart. 

Ur.  Graham.  Yes. 

Dr.  Frankforter.  One  could  easily  make  an  estimate  of  how 
much  the  Government  lost  by  not  settling  on  the  Government  basis 
lod  by  settling  on  the  Falk  basis. 

Mr.  Graham.  About  what  difference  was  there  in  the  percentage 
between  the  two  ? 

Dr.  Fbankfobter.  Maj.  Falk  fixed  the  yield  of  toluene  at  0.5  of  a 
BftUon  per  ton.  The  average  at  all  of  the  plants  producing  toluene 
in  1QI7  waa  0.31  of  a  gallon  per  ton. 

Mr.  Gbaham.  One  was  approximately  0.3  and  the  other  0.5  ? 

Dr.  Fbankforteb.  That  is  about  it. 

Mr.  Graham.  So  that  if  you  take  the  entire  amount  of  gallons  that 
ven  estimated  to  be  produced,  and  take  two-tenths  of  that  amoimt, 
yon  would  about  get  at  the  amount  of  the  difference  there  is  between 
tiu  Falk  Chart  and  the  real  facts? 

Dr.  Frankforter.  Yes:  I  mi^ht  point  out  that  in  the  Government 
chart  there  were  some  plants  that  were  not  as  good  as  the  new  plant-*, 
■0  that  it  would  hardly  be  fair  to  take  that  average  and  w>mpare  it 
with  tne  Carnegie  Steel  for  example,  because  they  would  produce  a 
little  higher  than  that;  but  none  of  them  0.5,  I  think. 

Mr.  Graham.  Would  you  say  it  would  be  fair  to  say  that  on  an 
avenue  they  would  produce  0.4  ? 

Dr.'FBANKfOBTBB.  I  think  fairer  than  0.3. 

Mr.  Graham.  So,  perhaps,  10  per  cent  was  lost  by  them,  of  the 
(Mimated  production ! 

Dr.  Frankforter.  Well,  20  per  cent.  Five-tenths  and  foiii- 
tenlhs  

Mr.  Gbailui.  That  would  leave  one-tenth  difTerence.      ^  . 
Ih".  Fbakefobter.  Oh,  I  beg  your  pardon.  Digiizedby^^OOgle 
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Mr.  Graham.  Ten  per  cent.  What  has  the  GoTerument  door. 
Major,  if  anything,  about  trying  to  revise  these  settlements  that  hsvo 
been  made  ? 

Dr.  Fbankfobter.  I  do  not  know. 

Mr.  Graham.  Have  all  of  the  settlements  been — are  you  voriiint: 
on  any  of  these  settlements  now?  "  i 

Dr.  Frankfobtek.  None  of  these. 

Mr.  Graham.  Are  you  working  on  cokeKtven  settlements  ?  i 
Dr.  Fraxkfobter.  Not  on  coke  ovens;  on  gas  stripping  plante.  | 
Mr.  Gk  \iiam.  There  was  considerable  of  that  being  uonc  durins:  thr  ; 
war,  was  there  ?  | 
Dr.  Fbankforter.  Yes. 

Mr.  Graham.  How  many  of  those  contracts  were  there.  nMi  i.  j 
^t^igether,  with  companies  having  gas  stripping  plants ! 

Dr.  Frankpobteb.  I  can  not  give  you  the  number,  Mr.  Chairman, 
but  the  list  is  in  your  files;  you  have  it. 

Mr.  Graham.  'They  are  pretty  well  all  settled  ? 

Dr.  Frankforter.  Most  of  ihem  have  been  settled,  which  belong 
to  a  certain  group  known  as  the  "compulsory-  order."    Mr»st  of 
these  gas  stripping  plants  were  put  up  by  the  Government  in  con-  , 
nection  with  city  gas  plants;  the  Government  built  the  plant— the 
disposal  of  which  1  nave  had  nothing  to  do  with.    I  simply  had  to  dt>  I 
with  the  by-products  themselves,  and  those  were  confiaed  almu&t 
entirely  to  about  nine  contracts,  as  1  remember,  kno\m  as  the  ''com- 
pulsory  order."    In  the  beginning  of  1918,  or  about  February  1. 
the  President  issued  an  order  commandeering  all  of  the  toluene,  and 
forcing  all  of  the  plants  which  could  produce  toluene  to  turn  it  over 
to  the  Government.    That  order,  known  as  ord^  500,  mntinued  ' 
until  July. 

Mr.  Graham.  July,  1919?  i 
Dr.  Fbankforter.  191S.   That  was  supplanted  by  the  compulsory  ' 
order  known  as  360. 
Mr.  Gbaham.  And  what  was  that?  I 
Dr.  Fbankforter.  It  was  practically  tiie  same  thin^;  it  was  a  , 
continuation  of  order  500.    Now,  in  this  order,  the  Government 
commandeered  all  of  the  products  which  t^ese  companies  couki  make.  ' 
so  when  the  armistice  was  signed  they  had  a  considerable  quantity  of  | 
material,  finished  and  unfinished,  on  hand,  and  these  claims  hare  i 
been  for  that  material,  partly  finished  and  partly  unfinished^  and  it  is  i 
the  uiufinidied  with  wnich  I  have  had  trouble.  ' 

Mr.  Gbahah.  Tell  us  something  about  this  setUement,  Major,  6<>  i 
that  we  can  get  an  idea  about  it. 

Dr.  Frankfobteb.  The  whole  point  was  this:  When  the  (olueD«  I 
had  been  completed— that  is,  that  which  had  been  completed  b^orc 
the  armistice— the  Government  was  under  obligation  to  pay  $1.30  a 
gallon  for  that  material.  i 
Mr.  Graham.  It  did  so  ?  I 
Dr.  Frankfobteb.  Yes;  there  is  no  question  in  the  claims  I  haT«  < 
handled.    I  never  questioned  it;  it  was  a  plain  transaction.  ' 
Mr.  Graham.  Yes. 

Dr.  F^NKFOBTEB.  The  question  arose  as  to  what  the  GovornoMnt 

should  pay  for  the  unfinished  material  

l/li.  Gbaham  (interposing).  Yes. 
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Dr.  Fbankfoeter.  I  claimed  that  material  containing  toluene  is 
oot  toluene,  that  it  is  a  raw  product,  and  ^ould  go  in  as  a  raw 
product,  and  that  the  Government  should  pay  the  contractor  just 
what  that  material  cost,  and  not  for  the  unount  of  toluene  in  that 
material  at  SI  .50  a  gallon. 

Mr.  Gbaham.  What  is  the  materia?   What  would  you  call  it? 

Dr.  Fbakkforter.  It  is  light  oil  

Mr.  Graham  (interposing).  Yes. 

Dr.  Frankforter.  It  is  largely  what  we  call  now  "bezol";  motor 
spirits. 

Mr.  Graham.  That  is  the  product  that  comes  out  of  a  gas  stripping 
process? 
Dr.  Franktortbr.  Exactly. 

Mr.  Graham.  And  then  you  distill  that  and  make  various  products 
oat  of  it! 

Dr.  Frankforter.  That  is  right,  sir.  Some  of  these  claims  have 
not  yet  been  settled. 

Mr.  Gr.\ham.  Now,  in  putting  in  these  claims,  did  these  various 
companies  file  claims  for  the  amount  of  toluene  which  they  figured 
ih^  would  produce  during  the  unexpired  portion  of  the  contract  ? 

Dr.  Frankforter.  No. 

Mr.  Graham.  How  did  they  do  thati 

Dr.  Frankforter.  Hiey  figured  on  the  amount  of  light  oil  which 

they  had  on  hand,  which  was  a  lai^e  amount  

MT.  Graham  (interposing).  Yes. 

Dr.  Franktorter.  For  instance,  light  oil  would  contain,  say  13 
per  cent  of  toluene,  50  per  cent  of  benzine  or  benzol,  and  the  balance 
solvent  naphtha.  Now,  they  wanted  to  settle  on  the  basis  that  that 
13  per  cent  should  be  paid  for  on  the  basis  of  $1.50  a  gallon,  whereas 
U  has  been  maintained  that  the  Government  is  only  responsible  for 
that  material  at  its  cost  to  them;  and  the  cost  of  that  material  was 
tbout  15  or  16  cents  a  gallon. 

Mr.  Graham.  You  claim  that  because  it  was  not  converted  into  a 
pTod»irt  which  the  Government  wanted? 

Dr.  Frakktorter.  Ye»,  sir;  and  that  question  has  not  yet  been 
*ttled. 

Mr.  GRAnASf.  Well,  none  of  those  claims  had  ever  been  allowed  in 
their  nrisrinal  form,  have  they? 

Dr.  Franktorter.  No;  I  think  every  one  of  them  has  been 
Md  up. 

^Ir.  QraH'VM.  These  companies  aie  all  trying,  of  course,  to  get  the 

fixvemment  to  pay  them  as  if  it  were  already  separated  

Dr.  Fraxktohter  (interposing).  Exactly.' 
3rfr.  Graiiah.  On  the  basis  of  SI. 50  a  gallon? 
Dr.  Frankfortkr.  $1.50  a  gallon. 

^^r.  Grah.\m.  Do  you  know  whether  the  CJovemment  has  in  any 
tsw  settled  with  any  companies  for  toluene  contracts  where  it  hf^ 
•ttempted  to  make  recovery  or  to  get  any  of  that  money  back  1 


Mr.  Graham.  Has  it  on  any  similar  products  or  by-products  ? 
Dr.  Fraxkforter.  No;  not  on  any  of  the  by-products  as  far  as  I 
knw. 
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Mr.  Gbaham.  Do  you  hare  any  knowledge  of  such  paymente, 
whore  recovery  has  been  made  9 

Dr.  Frankforter.  Not  on  toluene  or  by-product  coke  ovena. 

Mr.  Graham.  I  wish  you  would  prepare  a  statement  for  us,  to  bave 
somebody  work  it  up  down  at  the  office.  We  want  to  finish  up  tbif 
by-product  coke  oven  business,  so  we  can  make  a  decent  report  "ii  il. 
I  wish  you  would  have  somebody  prepare  a  statement,  and  in  thfit 
statement  show  the  settlements  that  nave  been  made,  the  dates  of 
settlement,  the  basis  of  settlement  in  each  case,  and  the  amount  pud 
in  each  one:  and  if  you  can  give  a  memorandum  showing  which  wpw 
settled  by  the  Falk  chart  and  which  not.  it  will  heljf>  us  xery  much  to 
come  to  a  &;eneral  conclusion  as  to  the  e^ect  that  that  thine  had.  ll 
you  will  prepare  that  in  writing,  and  send  it  up  to  us  we  will  put  it  in 
the  record  in  connection  with  your  statement  here. 

Dr.  Frankforter.  Very  well,  sir. 

(Statement  referred  to  was  subsequently  furnished  by  the  witness 
and  is  here  printed  in  full,  as  follows:) 

Mr.  Jefferis.  Major,  calling  yoxu*  attention  to  the  chart  apiN>ann^ 
on  page  10.51  of  volume  1  of  the  hearings  of  this  committee^  is  that 
chart  the  one  that  is  known  as  the  Falk  chart? 

Dr.  Frankforter.  Yea,  sir;  I  think  it  is.    Just  a  moroent. 

Mr.  Jefferis.  That  is  what  I  understand  it  to  be. 

Dr.  Frankforter  [examining  volume].  It  is  put  up  in  a  different 
way,  so  I  would  want  to  look  over  it.  I  would  want  to  compare  this 
with  my  own  chart,  to  be  absolutely  sure;  but  I  think  it  is.  There 
docs  not  seem  to  be  any  question  aliout  it.  This  was  made  from  the 
original.    Yes;  that  is  the  Falk  chart. 

Mr.  Jefferis.  Now,  just  as  throwing  a  little  light  on  another 
affair  here,  I  notice  there  on  page  1051,  within  the  second  brvket", 
under  the  head  of  "Ammonium  sulphate,"  "net  tons  per  year." 
Did  you  ever  go  into  those  figures  to  see  how  they  are  as  to  correi't' 
ness,'  as  to  the  production  bv  coke  ovens  of  ammonium  sulphate  ? 

Dr.  Frankforter.  Yes;  t  have,  Mr.  JefTeris;  but  I  could  not  p^e 
you  the  details  from  memory.  Those  results  are  all  high.  As  I 
remember,  these  were  based  on  about  25  pounds  of  ammonhuD  sul- 
phate per  ton. 

Mr.  Jefferis.  Of  isoaJ  ? 

Dr.  Frankforter.  Yes;  per  ton  of  coaL 

Mr.  Jefferis.  In  other  words,  this  Falk  chart,  as  you  understand 
it  here,  purports  to  show  that  for  a  ton  of  coal  used  in  producing  cok« 
by  the  by-product  coke  ovens  it  ^  estimated  that  there  will  be  {m>- 
duced  ammonium  sulphate  about  25  pounds  per  ton,  for  eacli  t4Hi  of 

coal  burned  ? 

Dr.  Frankforter.  Yes. 

Mr.  Jefferis.  Then,  Major,  as  a  matter  of  fact,  ammonium  sul- 
phate from  these  by-product  coke  ovens  is  one  of  the  by-product? 
that  you  speak  of,  is  it  ? 

Dr.  Frankforteb.  Yes. 

Mr.  Jefferis.  What  is  your  best  estimate  of  the  amount  of  an 
monium  sulphate  tiuLt  would  be  obtained  from  the  by-product  coke 

ovens  per  ton  of  coal? 

Dr.  Frankforter.  Mr.  Jefferis,  I  was  in  Pittsbui^h  some  time  »g» 
trying  to  settle  these  gas-stripping  claims,  and  in  order  to  find  out 
what  the  yields  wore  in  one  oi  the  best  coke  ovens  inilie  world,  thai 
is,  the  Carnegie  Steel,  at  Claireton,  the  oneitha^lW^imgndd  kerf. 
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I  vmt  out  to  the  plant  and  got  data  first  hand.  They  were  not  pro- 
dociog  toleene  at  that  time,  but  producing  ''bezel,"  and,  by  the 
wsy,  this  plant  was  producing,  they  told  me  at  that  time,  between 
fifty  and  sixty  thousand  gallons  of  "bezol"  a  day.  But  ihe  super- 
int«adent  told  me  that  tbeir  yield  of  toluene  would  probably  b& 
■round  0  4  of  a  gallon  per  a  ton  of  coal,  or  possibly  a  little  higher 
dum  that  That  is  the  best  plant,  the  most  perfect  plant,  I  believe, 
«Ter  put  up,  and  they  were  getting  at  that  tune,  if  uiey  had  refined 
It,  about  0-4  of  a  gallon  per  ton.  They  were  getting  at  that  time, 
u  I  remember,  some  22  or  23  pounds  of  ammonium  sulphate  per  ton 
of  cofll,  so  that  Uieir  yield  of  the  latter  is  much  higher  than  I  had 
•xttected. 

Mr.  Jeffebis.  I  notice  in  this  chart  here,  on  page  1051,  of  volume 
I,  of  our  report,  the  number  of  coke  ovens  enumerated  following  the 
nunes  of  certain  companies.  Are  those  the  coke  ovens  that  were- 
amd  to  be  constructed  through  governmental  contracts  with  th& 
coa^)anies  during  the  war? 

Or.  Frankforteb.  The  number  of  ovens  appearing  in  this  chart 
Toe,  but  some  of  these  companies  had  by-product  coke  ovens  in 

r'ation  before  these  contracts  were  made.   I  can  give  you  now, 
Cliftirm&n,  the  number  of  ovens  in  Cam^e  Steel.   The  Carn^e 
Sted  contract  included  only  128  ovens,  according  to  the  chart, 
tiraegie  Steel  have  now  completed  and  running  about  768  ovens,, 
loyou  see  they  had  a  lai^e  number  of  them  runnmg  before  this  con- 
was  made. 

Mr.  Jefferis.  I  notice  there — ^we  will  take  following  the  Carn^fr 
Steel Co.'s  128  ovens,  "capacity  per  charge  12.5  tons." 
Or.  Frankforter.  Yes. 

Mr.  Jefperis.  What  does  that  mean;  number  of  tons  of  coal  9 
,  Br.  Frankforter.  That  is  the  number  of  tons  of  coal  that  will  ga 
into  an  oven  at  one  time. 

Mr.  Jrpferis.  And  then  the  average  coking  time  was  fixed  at 
I6i  houiB? 

Dr.  Frakkforter.  Yes. 

Mr  Jefferis.  So,  to  ascertain  the  amount  of  ammonium  sulphate, 
for  instance,  that  would  come  from  a  coke  oven,  you  could  figure  it 
"Qt  CD  that  basis? 

Dr.  Frankforteb.  Exactly. 

Jeffebis.  Of  so  many  tons  for  a  coking  operation,  and  th& 
ifcWn,  etc.? 

l*r.  Frankforter.  Yes. 

Mr.  Jeffebis.  Do  you  know,  now,  about  how  many  by-product 
■^e  ovens — or  have  you  any  way  of  ascertaining  any  data  that  would 
pre  this  committee  the  number  of  by-product  coke  ovens  that  are 
itrudy  coostmcted  in  this  country  ? 

l>r.  Frankfobteb.  in  round  numbers,  i  should  say  there  are  com- 
pleted now  something  over  10,000. 

Mr.  Craham.  1  thmk  you  are  too  low,  Doctor. 

Ih.  Frankforter.  Well,  that  is  very  close.  About  (i.OOO  koppers. 
uid  ^ut  4,000  and  a  fraction  of  others,  I  should  say. 

\ow,  i  would  liKC  to  put  these  figures  in  the  record,  because  / 
(►•lieTf!  this  committee  can  do  an  inestimable  amount  of  good  in  a 
F^p^anda  to  stop  the  bee-hive  coke  ovens,  i  looked  up  the  last 
iwnpuet  put  out  by  the  Geological  Survey  on  coal,  and  made^rough| 
ntuoate.   .Vasuming  that  in  normal  times  we  should 
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production  on  the  average  basis,  when  we  get  back  to  the  normal  ve 
shall  consume  aimually  about  600,000,000  tons  of  bituminous  coal: 
about  100,000,000  tons  of  that  coal  would  not  be  coking  coal. 

At  the  present  time  practically  100,000,000  tons  of  that  coal  are 
converted  into  coke,  leaving  400,000,000  tons  of  coal  burned,  the 
by-product  most  of  which  are  wasted.  And  taking  as  a  basis  the 
averse  prices  to-day,  the  above  amount,  namely,  400,000,000  tom 
of  average  bituminous  coal,  will  yield  2,224,000,000  unite  of  gas.  a 
unit  being  a  thousand  cubic  feet.  At  10  cents  a  thousand  that  would 
amount  to  $224,000,000  wasted.  The  tar — and  in  tar  1  include 
toluene  and  benzine,  etc.— that  amount  of  coal  would  yield  i 
3,600,000,000  gallons  of  tar,  and  I  put  the  price  down  at  4  cents  a 
gallon — which  is  a  minimum,  will  amount  to  $144,000,000.  Ammo-| 
nium  sulphate  I  have  estimated  this  at  1,250,000  tons,  and  I  put  the; 
price  which  was  fixed  for  salvage,  namely,  $60  a  ton,  which  would 
amount  to  875,000,000.  i 

Dr.  Feankforter.  A  total  of  $443,000,000  per  year,  which  would 
be  recovered  if  all  of  the  coal  shoiild  be  coked  and  used  properly. 

Mr.  Graham  (interposing).  Well,  now,  that  reminds  me  

Dr.  Fbankfobter  (interposing),  it  is  so  huge  that  we  can  noti 
grasp  it.  I 

Mr.  Jbffbris.  I  did  not  catch  the  first  part  of  your  statemenl.' 
Do  you  mean  to  say  that  the  by-product  coke  ovens  should  not  gol 
on — that  we  should  not  go  on  building  them  ?  •  | 

Dr.  Frankforter.  They  shoiJd  go  on  building  them,  just  as  fasti 
as  we  can  get  them  built,  and  I  believe  that  MemMrs  here  in  CSongr^: 
^ould  urge  that  as  rapidly  as  possible.  | 

Mr.  DoREMUs.  I  understand  the  major  wants  the  so-called  beehivei 
ovens  disposed  of.  I 

Dr.  Frankforter.  I  want  to  see  them  go,  because  we  are  wasting: 
practically  one-third  of  the  coal  by  the  beehive  ovens. 

Mr.  DoREuns.  I  do  not  know  bow  we  could  make  them  do  away 
with  those  ovens. 

Mr.  Graham.  We  have  a  statement  in  the  record  by  a  scient»t  of 
repute  who  says  that  for  the  past  year  we  got  from  by-product  coke 
ovei^  about  500,000  tons  of  anmionium  su^hate,  and.  mat  if  all  the 
coal  now  being  carbonized  was  carbonized  in  by-product  coke  oyeok 
that  we  woida  have  900,000  tons  of  ammonium  siQphate  a  year. 

Dr.  Franeforteb.  Yes;  you  would  have  more  than  that. 

Mr.  Graham,  I  was  anxious  to  know  what  you  would  say  about  that. 

Dr.  Fravkforteb.  I  have  estimated  that  the  ratio  between 
ammonia  and  ammonium  sulphate  would  be  three  to  one  and  thtft- 
fore  you  would  have  900,000  tons  of  ammonia,  which  would  gi" 
about  2,700,000  tons  of  ammonium  sulphate. 

Mr.  Graham.  Well,  it  would  be  veiy  large,  in  any  event.  I  think 
the  statement  was  made  to  us  that  at  this  time  about  half  the  ovens 
in  the  United  States  were  by-product  ovei^. 

Dr.  Frankforter.  If  my  memory  is  correct,  it  is  a  ratio  of  45  pff 
cent  of  by-products  and  55  of  beehive. 

Mr.  Graham.  Yes.  Mr.  Doremus,  do  you  want  to  ask  any  ques- 
tions i  '  I 

Mr.  Doremus.  I  do  not  think  I  do.  I  think  you  have  asked  tiK>l 
major  to  insert  as  a  part  of  his  testimony,  the  contracts  that  v«rv 
settled  under  the  Falk  Chart,  and  I  assume  that  they:  will  inoludd  thai 
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Mr.  Graham.  I  am  in  receipt  of  a  letter  from  Ckd.  J.  H.  Pelot,  of 
the  Ordnance  Department,  woioh  is  as  follows: 

Wah  DBPARTME:fT. 

Office  of  ihb  Chirp  of  Obdxakce. 

Washington,  MarA  5,  /''.''■ 

Hon.  WiLUAH  J.  Graham, 

Chmrman  Select  Committee,  on  Expenditures  m  War  Devartment, 

South  Wmg,  Capitol  Building,  Wa^infiton,  Z>.  C. 
Sib:  I  am  directed  by  the  chiet  of  manufacture?  to  forward  herewith  report  c«\<-r- 
ing  contracts  for  artillery  ammunition  and  expenditure^  on  same.  Tias  rep.>rt  ri- 
places  the  report  of  October  23,  1919,  previously  submitted  and  include'i  expen<li- 
tures  on  contacts  on  which  no  information  was  available  when  the  report  of  Oct'i-tc 
28  wae  prepared. 

Respectfully, 

J.  H.  FEurr, 
Colonel,  Ordnance  Department,  United  States  Araai. 

Chief,  Ammunition  Divish  -. 

Accompanying  this  letter  is  a  statement  headed,  "Ammunition 
report  for  Congressional  Conmiittee  on  Expenditures  in  the  War 
Department/'  \^ch  is  similar  in  form  to  the  report  found  on  pages 
2524-2530,  inclusiTe,  of  serial  6,  Tolume  2,  but  is  diff««nt  in  amounts 
stated  thcffeiu.  Accordingly,  in  order  to  make  a  complete  lecwd 
and  one  that  will  be  of  vame  in  the  future,  the  report  is  now  hen 
inserted  in  the  record. 

CThe  matter  referred  to  by  the  chairman  is  as  folloTO:) 

AmmunUion  report  far  Cmgrtational  ConumUm  on  ExpenHtyru  in  War  Dtpmtiimt. 
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W'An  EXFENDITURES. 


Ammnnilwn  nport  for  Ctmynational  Committee  on  ArpmdttuKt  i»  War  DtoartmeiO- 

Gontinued. 


Mndk-Contlntwl 

EzplosiTcs:  > 

T.  N.  T.,  8«>,«1  pounds,  MUcenU 

per  pound  

Ammonium  nitrate,  860,007  pounds, 

at  18  coits  pound  

Tetryl,  pounds,  at  90  roots 

per  pound  

Uemtry  fulminate.  4,731  poondi, 

at  0.17pw  pound  

Dtock  powder,  501,308  pounds,  at 

3ft  o«nts  pvr  pound  

Smokeless  powder,  4,909,088  pounds. 

at  aot  cents  per  pound  


Total. 


Raw  mrt'erin): 

iJra*-  

Srwl  

'"■oprier  

Sh.-ll: 

Mu-hiiiiiiK  

Kor^iu^'.  

(  opiKT  Iwivis  

H«iO  Oiivi-rs  

lilik  anJ  i-alkim;  wtre  

^h^a^ll^l  batK  

Vla-hinln;  

I.M'lInK  

Adai»  Ti  !iti  1  i-oO'tiT": 

Mii-hjii'iig  

l-urlinj.,..  

W(v>'!  alaptPT  pluB*  

l*riiner*  

Catlri  tin-  '-i  --r 

Mill -111  til  11'^  

-ariri  rtl^k-  

l>iM'lir:ic"i-;  

Tarm  U'  niii;-,  -.'wm,  

i'uiiil'i.-li-  r.'  iii   ,  

Ci)ii>  tiDcr": 

M.-I.II  

I  j'  .r.iz  .'.v.'.  

"'i'  '111  l!l  111   

T.  \.  T..  ,»\t,  i7^  p-vin  I-. ;»[  .^1.-  ni^ 

I'T  t"  1"  '  

\  Til  I  ■ll.'"1l        llllt.lli'.  l.'IMi.'.l^. 

<>•::)  Is  1'  I  >  '■"■.-'>  r      111  t.  . . 
T.'iril.  II.*.*!  [xiuil-,  r  .»!  .-111- 

PIT  pill'll  

MiTi'ii-i  r  r  -iiiu  1.  U.-TJ  iniHi 
ji      '7  ji  r  ;ii  ri  1  

.\''r'i  i;i  -vn       ■  hi>iri  t>.  I7,>n'- 
1>  mi '  -  .11  Ij  ,  ■  III-  1  :  r"'i'i  1-  - 

M'  1  .  in  *  I  r.  .  I  .'.'7  [i       i  .  j' 

r  ••  II  I   

.1  ■  n.i  t  r,       ;  -"J  H 

1'  1  i  ,  1         I, .  '1..  -1  r      .1. !., 


Contraeta. 


Number 

OfOOtb 

traoti. 


T<M4!. 


Saw  mMmal. 

Ilraw  

Siwl  

C»pp(r  

M*h(imw  

V  ',.ittrN  

('.''•iwr  *iil»  

Hi^  ...r-  

t*f!  i.-k  itkiH^  wire. 
iT..n»'ai't'>  


Face 
value. 


174,890,  MM 


IP  I  m.m 

II  3,21^1.0111 
3 


2S.  Wl.niK 
12,2*0,  tfJ-J 

111,013 

IIP, 


.■a  ■  i.io"  7J. 


-i 
1 
1 

II 
i( 

13 
4 
1 

Z! 
1 


I"I,1H'| 

i.^,.-iiii 

.\s.i,ilt 

.y27^,  i.v< 
j.'c";.  i.ii 

12.>..«li> 

i.-.,f4;-.,  t.st 
1,  i:u 

tS''.  • 

j;-*.  1 « 


Amount 
expended. 


$130,476 
129, 136 
143,203 
11,997 

139,302 
2,290,268 


44.84I,M4 


2,iy».rjR 
1.40(1 


Ii,4-!>. 
7,47.1, 
4.V., 
It. 
4.i. 


3,  i.i; 
i.i'i; 


Tt.l 

710 

!«.■> 

M7 
131 


8hlpiDantstoA.S.P. 


Floated. 


iCsii> 

41.i.01;» 

I.  ■>■■■. 
l.:i>ai,  ■-•-■> 
a'l. 

1 

1.3?' 
s  [.  I 


7<:  l.il 

J'.  J-  l 
:,•*%> 
i;  ■••7 
I,-<fci  7"' 


II  '.■  II 

](."  Iv*. 

U  4.W 

4 

4.i«N  -1. 

4,i>  nr 

3 

1 .  ■«« 

1.3M 

5 

9. 11?.  AW 

4 

J.I.V.  !*»! 

i.Ill.l^ 

» 

-11 

3 

t1  •  il 

:<l  -^1 

1 

ti  n 

On^rlnc 
line  to 

Nov.  11. 
191S. 
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WAR  EXPBKDIXUBKS, 


Ammunition  report  for  C(m(fre$nonal  CammittM  on  Expenditwm  in  Wv  Depvrtmtnt— 

Contiaued. 


Uaterlal. 


ISB  miOffluterv— Continued. 

ExplOBtves: 

T.  N.  T.,  6,08a,l»  poimds,  ftt  U 

cents  per  pound  

Ammomum    nitrate,  20,844,633 

pounds,  at  16  cents  per  pound  

TetnrI,  167,163  pounds,  at  90  cents 

per  pound  , 

Merrarir  folmbiate,  ^OWpoonds,  at 

$3.17  per  pound  

Ammonlnm     chlwld^  672,337 

pounds,  at  1^  cents  per  pound.. 
Bfitek  powder,  838,135  pounds,  at 

25  cents  per  pound  

Smokeless     powder,  20,010^1 

pounds,  at  sak  cents  per  pound.. 
Cartridge  bae  matwlal: 

Bae  clotn,  13,214,741  square  yards, 

at  S2^y  cents  per  square  yard. .. 
Igniter  cloth,  724,776  square  yards, 

at  &5tVb  cents  per  square  yard. . . 
SUk  thread,  40,434  pounds,  at  $5.70 

pvpoond  


Total. 


Total. 


Mnclk. 

Baw  material: 

Brass  

Steel  

Shell: 

l&chinlng  

Fwt^ngB  

Copper  bands  

Base  covers  

Lead  disk  and  catUng  iriie 

LUtlngphigs  

Orommets  

Pases: 

Uachlning  

Loading  

Adapters  and  boosters: 

Maflhtfiing  

Loading  

Wood  adapter  plugs 

Primers  

Cartridge  bags,  sewing 
Complete  rounds 
Containers: 

Metal  

Fiber  

Packing  boies 

Components 

Tools  

Explosives: 

T.  N.  T.,  2,146,553  pounds,  at  60 

cents  per  pound  

Ammonimn     nitrate,  8,686,211 

pounds,  at  16  cents  per  pound . . . 
Tetryl,  52,761  pounds,  at  90  cents 

per  pound  , 

Mercury  fulminate,  2,091  pounds,  at 

S3.I7  per  pound  

Ammonium     chloride,  146,194 

pounds,  at  t2A  cents  per  pound.. 
Buck  powder,  81^402  pounds,  at  35 

cents  per  pound  

Smokeless  powder,  4,987^248  pounds 

at  GOl  cents  per  pound  

Cartridge- has  material: 

Ha?  niotn,  1,457,.KM  square  vardn, 

at  57. '>7  cpnis  ppr  square  yard... 
Ignltpr  i  loth.  217,i»5  xqiiaro  yards, 

at  r<?.-il  cents  per  warn:  vard. .. 
Silk  thread,  3,SU  pounds,  at  S6.70 

per  poimd  


OBDKANGB. 


4579 


ilMimniiKm  report  for  Congr€t$imal  Cammittm  on  Sxpeaditum  to  War  Department— 

OontiDued. 


lUtvkL 


m  miltimel*T9. 

Bfa«  



"Ml: 

HsrUnlnK  

Forttoti  ■ 

Copper  bands  

Ba*  covers  

Lrad  dl«k  ind  Mlkfog  vtn  

Lif'iiMl  plOK*  

nronunn*  

MvUldOg  , 

I'MdlQIb.  

t  Uznet  and  boosters: 

MwiiinlnR  

Lovllu.  

'■'fllT*  

''onidiMioiindt.  

>  -ataliMrf: 

H^l^l  

PickiBK  bozas  

ConiMnMatt.  

Tdota.  

:  iphsfvaa: 

T.  X.  T.,  iajt74  |MHliida,at  SOeaato 

ptr  poiwa  

Ammontain  nttnta,  tOJSK  poimds, 

at  IS  Mots  per  pound  

Tttryt,  XtM  potmda,  at  90  cants 

IMT  ponnd.  

McmiT  fulminate.  1;9SS  poands, 

tt  0.17  par  DOOM  

Aaunonlom  ohloride,  57*  pounds, 

at  Itt  cants  par  pound  

Bbek  powder,  8M  poands,  ftt  as 

cents  per  pound  


TutaL. 


R4W  material: 

Brus....  



•.■*H 

y*chininf  

Fotf[inKB  

<'4apcr  fawids  

I  ifung  plugs.......  .......... 

OraasMts  

F'ltM: 

Utdiinlnc  

I'MdinjE  

^  i»ptm  and  boosters: 

VschiidnK  •  

LoHling..  ......................... 

Wood  adapter  pht^pi  

'"niDws  

'  vtndce  trngt,  sewtng.  

J/wpWe  rounds  

<«iwien: 

Vrtal  

filer  -  

I'acUnc  btnuB  

iy-"  

r.:'.T.,l,nS,aa9paBiids,atB0onU 

VmnoDhim     nitrate,  4,8SqjMfl 
pound*,  at  U  cents  pw  poand ... . 
TMrrl,  3i,MW  pounds,  at  90  oanU 

pv  pMud.. 
Mnoiry  fulminate  3,U8  pounds, 

u  91.17  per  pound  

AnawniiBa  ofiloride,agufl9ipaundSf 
St  13}  sen  ts  par 


Contraott. 


Number 

of  ODD- 

traeta. 


Face 

Taloe. 


935,080 

10,951,038 

39,6«l,M2 
13,3»,555 
1,076,748 
2H,1R9 
49,954 
133,000 

ii.sro 

1,^,4DS 
40i,H75 

979,000 
30,^m) 

37,969 

49 
S2,63l 
8,748 


Amount 
erpended. 


163 


J»,787 
38,727,1U 

44, 80S,  000 
19,438,341 
1,62S,124 
SS,300 
17,808 

'•8J;Sg 

320,000 
32,1S8 
197,060 
874,023 
97,794 
l,au,5S0 

49 

234,000 
101,102 
91,819 
492 


$36,846 
8,039,069 

5,269,093 
7,fi82,3fl0 
47.1,236 
til,  961 
49,2(H 
28,437 

n,m 

I,?80,3ns 
46,410 

B2,i^n 


30,776 

67 
82,382 
9,610 
502 


6,337 
7,601 
18,354 
6,138 
85 
311 


Shipments  to  A.  E,  F. 


Floated. 


24,136,876 


39,805 
24,334,692 

10,636,774 
8,680,054 
1,064,021 
26,204 
17,854 

1,838,424 
80,838 

78,474 
11,485 


484,086 
91,752 
1,415,646 

57 

233,482 
96,212 
70,605 
502 


600,331 
737,507 
U.229 
8,918 
8,889 


10,000 


JDi^lize  [by 


On  flrins 
line  to 
Nov.  a, 
1918. 
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Ugbgle 


IttMl— 21— TOL 


4580 


WAB  EXPENDITUBES. 


^mmumtion  report /or  Congre—ioml  QmmitUe  on  &tpenditwm  in  War  Dtpartment- 

Gontinaed. 


Contracts. 


StdpiMBtatoA.  E.  P. 


Number 
ofoon* 
tracts. 


gj-tndt—coaOnmA. 

EspkHtres— Cootlnnsd. 

Black  powder,  66,445  pounds,  at 

25  cents  per  pound  

Smokeless  powder,  5,050,032pound8, 

at  50}  cents  per  pound  

Oartrldge  bu  material: 

BaK  cloch,  2,348,210  square  yards, 

at  0.AS22  cents  oer  square  yard. . . 
IgnlUa  clotb,  460,642  square  yards, 

St  56  ovts  per  Mniare  yard  

aUk  Qmad,  MOO  poands^at  S5.70 

p«  poima  


Total. 


 L 

BAwmateflal: 

Bl«H  

Steel  

HfMtriwti^  

Focgbw.....  

Copper  bands  

Base  coven  

Lead  disk  and  eaQdnc  wire  

Orommels   

Fines: 

Machinliv  

Loading  , 

Adapters  and  boosten,loaitoiC.  i 

Primers  | 

Cartri<b^  bags,  sewin(  

Cimiplete  rounds  

Containers: 

Packhq;  boxes  ! 

CompoWDts  ' 

Tools  

Explosires: 

T.  N.  T.,3M  pounds,  at  Weenta 

p«T  pound  

Tetryl,  9,M0  pounds,  at  00  cents 

per  pound  , 

llcrcurv  fulminate,  211  pounds  at 

t3.1T  per  pound  

Explosive  n,3w,m pounds,  at  61 

cents  per  pound  

Black  powder,  1,136  pounds,  at  26  > 

opDi.i  per  pound  

Cartrtdee-hw  maierial:  , 
Bbk  cloth,  303.559  aiuare  yards,  at 

Al.xt  cents  per  9<iuar«  ^-ard  

Ixnlter  cloth.  33.150  s<(uare  varda. 

at  80  cents  Mr  square  wiri  ; 

Sllktbr8ad,406poi)wls.al»S.70par  . 
pound  ; 


Total. 


Raw  material .  steel. 
Shell: 

Uaddnlnm  

Tm^ngt  


Total. 


Face 
value. 


23B  xmjanAn 


f- 


Amount  ; 
expended,  i 

 1. 


Floated. 


116,611 
2.S37,««1 

1,206,682 
263,000 
38,014 


64,980,377 


SI       33,458  '  31,517 

7  '  3,694,310  I  1,5»1,7«8 

4  '  16,040,000  I  3,47«,865 

0    17,976,125  3,484,962 

3  I      170,507  127,808 


10^  on 


96,880 
4,508 
5,200 


33,446 
18,604 
3,S3S 


53,940  '  58,380 

250,425  118,126 

3,f«8  2,833 

66,000  06,000 

16,521  ,  39,QH 

3,us,m  I  a,un^40i 


SI,  449 
403 


3,575 

i.on 

503 


Onfirlni 
line  to 
Not.  U. 

ins. 


Find. 


UO  ,. 
&,8S3  \. 


150,082, 
3H 

1»,M0 

is.sao 

3,314 


71  9.S07,<i7!i   


41. ran 


3,3!W,rii)  1,I4».31T 

3,!>ai,«?n  iiMoo 


0     6,349,710  l,aM,4n 


MoTlv— This  nport  replace*  report  of  oct.  21.  loiQ.  and  inchidas  expoaditoras  m  eastiMiB.  m  -i 
■0  Iniomallon  wao  •vailable  whau  the  report  of  ■     u  wai  prsparad. 

(Whereupon,  at  3.20  p.  m.,  tlie  cxmunittee  adjounied  to  ncH 
the  call  of  the  chainnan.)  „  ^Google 
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WAR  EXPEXWTUllKS. 


SuBCOlUflTTEB  No.  6  (ObDNANGB^  OF  THE 

Select  CoaiMiTTEE  ox  ExFE]<n>iTURE8 

m  THE  Wab  Depabtment, 

.  HOU^  OF  EsFBESEZraATIVES, 

Waghinffton,  D.  C,  Tuesday^  May  4,  i&20. 

The  oommittee  met  at  10  o'clock  a.  m.,  pursuant  to  call  of  the  chair- 
man, Hon.  William  J.  Graham  (chairman)  presiding.  Also  present: 
Hon.  Albert  W.  JefFeris  and  Hon.  Finis  J.  Garrett. 

Mr.  Graham.  Mr.  R.  H.  Long,  of  Massachusetts,  has  requested  the 
sobcommittee  to  give  him  a  hearing  on  the  matter  formerly  investi- 
^ted,  in  part.,  hy  this  subcommittee.  He  claims  that  he  has  been  in. 
jnred  in  public  esteem  bv  the  uncompleted  examination  of  this  sub- 
cnmnittee ;  that  charges  hare  been  made  against  him  in  his  own  com- 
munity and  elsewhere  that  he  has  made  exorbitant  profits  out  of  his 
Tar  contracts,  which  are  unfounded  in  fact,  and  that  it  is  due  to  him 
and  the  country  that  he  have  a  further  chance  to  explain  and  to 
demonstrate  to  the  subcommittee  and  to  the  country  that  those 
charges  are  unfounded,  and  that  his  negotiations  with  the  Govern- 
ment were  entirely  proper  and  correct ;  and  that  he  is  also  entitled 
to  a  finding  by  this  subcommittee  on  the  whole  subjectmatter. 

Up<m  his  request  I  told  him  that  the  committee  would  be  glad  to 
hear  him  or  any  witnesses  that  he  had,  at  any  time,  and  he  asked  for 
?.  hearing  to-day.  I  do  not  know  how  far  Mr.  Long  wants  to  go  into 
the  matter,  but  he  can,  so  far  as  I  am  concerned,  and  I  suppose  that 
will  meet  with  the  approval  of  you,  Mr.  Garrett — he  can  go  as  far 
as  he  likes  in  bringing  oat  matters  relative  to  those  particumr  things 
he  cMmplnins  of. 

And  I  might  suggest,  Mr.  Long,  that  you  might  proceed  and  give 
purh  statements  as  you  care  to.  You  have  already  oeen  sworn,  and 
the  oath,  of  coud*,  wntinnes;  and  call  any  other  witness  or  witnesses, 
that  you  want  to,  and  go  into  this  matter  as  extensively  as  you  care 
to.  I  suggest,  however,  that  you  confine  yourself  to  the  particular 
matters  involved,  namely,  relationships  between  yourself  and  the 
Ooremraent  of  the  United  States  on  tnese  particular  contracts  that 
you  made,  and  the  question  of  your  profits,  and  so  on,  and  anything 
else  pertinent  to  the  matters  that  were  formerly  brought  out  in  the 
hearmgs  here.  Take  your  own  method  about  it.  I  wul  not  ask  you 
my  questions  about  it.  Hake  such  statconents  as  you  oare  to  make, 
and  uien,  of  course,  it  will  be  subject  to  cross-examination  by  any 
member  of  ihe  subcommittee. 

4581  , 

Digitized  by  VjOOQlC 


4582  WAR  EXPENDITURES. 

FUBTHEB  STATEMENT  BY  KK.  BICEABB  H.  XOHO,  FB&HIHOHAll. 

HA8S. 

Mr.  Long.  Mr.  Chairman,  there  are  some  papers,  I  shall  refer  to 
[handing  papers  to  Mr.  Graham]. 

Mr.  Graham.  Have  you  a  copy  for  Mr.  Garrett  ? 

Mr.  Long.  I  gave  Mr.  Garrett  a  copy  similar  to  what  I  have  given 
you,  except  the  matters  from  the  War  Department  are  not  on  Mr. 
Garrett's  copy. 

1  want  to  say,  before  I  start  on  the  war  contracts,  that  I  am  sorry 
for  the  telegram  that  I  sent  to  the  chairman  of  this  committee,  or  tlie 
two  telegrams,  and  I  wish  to  withdraw  the  statements  in  those  tele- 
grams, so  far  as  it  refers  to  the  committee. 

Mr.  Graham.  I  may  say,  Mr.  Long,  so  far  as  that  is  concerned,  that 
will  not  have  the  sligntest  influence>on  my  mind  in  d^rmining  this 
matter.  I  appreciate  the  situation  at  that  time,  and  I  believe  I  am 
broad  enough  to  overlook  anything  of  that  land. 

Mr.  LoMO.  I  would  like  to  show  first  our  attitude  at  the  beginnins 
of  the  war,  and  what  we  offered  to  furnish  the  Government;  and  I 
would  like  to  have  a  copy  of  the  telegram  read  here  that  I  sent  on 
April  8,  1917,  the  day  after  war  was  declared,  to  the  Massachusetts 
Congressmen  and  Senators  and  have  it  made  a  part  of  this  record. 
[Reading:] 

Fbahinoham,  Mass.,  April  8.  i017. 

ItlCHABD  OlNKT.  M.  C. 

WagJiington,  D.  C: 

As  (in  Income  taxpayer  and  aa  investor  In  corporations  paying  income  taxtv 
I  hope  ttiat  tlie  privilege  of  paying  the  expenses  of  ttie  war  wtU  be  allottBd 
largely  to  those  persons  and  companies  paying  Income  taxes.  The  great  IrardcM 
of  the  war  in  thlH  vuuntry  will  fall  largely  on  the  rank  and  file  ot  Amerlcaiis. 
but  the  financial  burden  should  be  carried  principally  by  those  that  can  aflhnt 
to  piiy.  For  thoso  having  substantlnl  or  larger  Incomes  a  tax  of  60  per  cenc 
would  be  no  great  hardship.  It  is  estimated  that  n  tax  running  from  10  to  SB 
per  cent  of  incomes  will  bring  more  than  $1,000,000,000  additional  annual  rercaiv 
and  make  a  foundation  for  the  greatest  war  fund  and  credit  ever  estabUslMit 
I  hope  that  Congress  will  tax  incomes  not  less  than  10  to  80  per  cmt  dnrw 
the  war,  and  more  if  needed.  ~ 
Respectfully, 

Ricajjo)  H.  Uuva. 

I  will  read  a  copy  of  one  of  the  replies  I  received  to  that  telegram 
[Beading :]  * 

WjLSRiif OTON,  D.  C  AprQ  9,  IKt. 

RlCHABD  H.  XX>NQ,  BSQ., 

Framingham,  Ma*». 
Dkar  Sib:  I  beg  to  acknowledge  receipt  of  your  night  letter  of  taic  nlchC 
urging  that  by  means  of  Increased  income  and  corporation  taxes  the  burdeb  4^ 
war  be  placed  upon  wealth.  I  appreciate  your  patriotic  stand,  and  wttb  vfttfl 
I  conceive  to  be  your  purpose — that  the  burden  shall  fall  In  seoenw  aad 
proper  proportions  up(Hi  wealth — and  I  am  in  full  acord. 
Very  tru^,  yours, 

Sahubl  B.  Wbisw. 

Now,  I  want  to  show  that  we  did  not  seek  war  contraota  for  th« 
IMirpose  of  making  a  profit;  that  our  purpose  was  to  furaiah  np' 
plies  needed  for  tm  Army ;  that  we  offered  our  services  and  oor  re- 
sources, and  the  resources  of  our  plants  to  the  depot  quartemMbM 
at  Boston.  We  were  shoe  manufacturers.  CoL  Williamwm  nid  ha 
had  more  shoes  offered  than  he  needed,  andji^j^^|^^^|^  wonV) 
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Dot  mate  something  else.  We  told  Col.  Williamson  that  we  would 
mtke  anything  that  he  wanted  to  buy  in  the  way  of  textile  or  leather 
equipment  ano  that  we  had  the  most  complete  factory  equipment 
for  making  a  variety  of  leather  and  canvas  goods  of  any  concern  in 
the  United  States. 

I  would  like  to  show  the  committee  a  sample  of  one  of  the  articles, 
of  which  we  made,  in  1915,  460,000  sets  for  the  British  Army  [ex- 
hibiting infantry  equipm^t  bag].  This  equipment  required  a  great 
variety  of  sewing  machines,  not  only  machines  necessary  to  sew 
canvas,  but  also  to  sew  leather,  and  not  only  dry  thread  machines, 
but  wax  machines,  and  machines  to  carry  hot  wax  and  cold  wax,  and 
not  only  with  straight  needles,  but  curved  needles,  and  I  would  like 
to  read  a  letter  that  we  received  after—- — 

Mr.  Gkahak  (interposing).  Is  this  the  article  you  refer  to,  Mr. 
Lonff?   [Referring  to  infantry  equipment  exhibited.] 

Mr,  Long.  Yes.  sir. 

Mr.  Graham.  Will  you  explain  to  us  what  they  are? 
Mr.  Long.  That  is  a  set  of  infantry  equipment  such  as  we  sup- 
plied the  British  Armies. 
Mr.  Graham.  That  is  their  equipment,  is  it? 
Mr.  Long.  Yes,  sir. 

Mr.  Grabam.  Did  we  have  anything  like  that  ourselves?  Of 
ivurse,  ours  were  in  separate  pieces. 

Mr.  Long.  We  have  an  eqmpment  that  serves  the  same  purpose 
IS  that.  That  contains  a  haversack;  a  change  of  clothing j  a  pack 
Aod  straps,  and  a  small  haversack  for  carrying  food ;  cartridge  box 
for  ammunition ;  and  gun  sling  to  carry  a  gun,  and  an  intrenching 
tool  carrier. 

Mr.  Graham.  What  is  that  on  the  side? 

Long.  That  is  an  intrenching  tool  carrier.  For  our  supply* 
we  were  one  of  a  number  of  contractors  in  the  United  States  aiid 
Ctnada  that  made  those  equipments,  and  we  were  the  only  concern 
llut  made  a  satisfactory  equipment  and  delivered  the  goods  on 
time.  We  were  given  aU  the  duplicate  orders  placed  in  Korth  Amer- 
ica for  that  kind  of  ^uipment. 

A  letter  from  the  representatives  of  the  British  Ggvernment  who 
placed  the  order,  that  I  would  like  to  read  and  have  inserted  in  the 
record.  [Reading:] 

Booth  &  Co.,  17  Batteby  Pla<  e, 

yett  York,  June  25,  JOUJ. 

Mr  R.  H.  Long. 

Pramingham,  J/o««. 
r»u«  Sir:  Aj«  you  ar«>  completinu  the  contract  for  necoutrements  this  wpek, 
*?  take  tlilB  opportunity  of  expressing  onr  complete  satisfaction  with  the  wny 
!■  which  you  hare  handled  varldus  contracts  for  the  British  Ooveninient 
•tirh  wp  hare  places!  with  yon  dnrlTip  the  past  six  months.  The  Intelligent, 
tMiiutaklne  wire  which  has  been  given  to  every  manufnctnrlnj;  detail  and  the 
cpnerons  qjirit  yon  have  shown  In  dealing  with  the  commission  side  of  the 
(TRitnct  ha»  tended  to  make  our  relations  most  pleasant  and  satisfactory  in 
vmy  woj.  We  know  that  the  authorities  are  thoroughly  pleasetl  with  yonr 
*"rk.  sad  the  best  proof  of  their  entire  satlsfnction  Is  conveyed  by  the  new 
'ntnct  rerpntly  placed  with  you  by  Messrs.  J.  P.  Moi^an  ft  Oo. 
FfllthfDlljr.  yonnt, 

Booth  ft  Co.,  Dbpabtuent,  A., 

G.  W.  CHANDT.EB. 

Col.  Il^lliamaon,  the  Boston  depot  quartermaster,  asked  us  if  we 
would  make  some  leggings— and  Army  leggings  at  tb|^,^yj^i®afflgk 
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monopoly  exercised  by  Bosenwasser.  of  Long  Island  CSty.  Thet 
had  patents  on  studs  and  buckles  which  were  specified  as  being  re- 
quired by  the  Government.  When  we  began  to  bid  on  the  l^;giii^ 
we  found  the  Rosenwasser  had  an  inside  price  of  18  cents  per  pair, 
and  that  the  monopoly  required  the  Government  to  pay  more  than 
a  fair  price  for  the  leggings. 

Mr.  Graham.  What  does  that  mean,  Mr.  Liong  ? 

Mr.  Long.  It  means  that  no  one  could  get  studs  as  used  in  the 
Army  regulations,  and  specified  for  the  Army,  without  giving  Roer- 
wasser  18  cents  a  pair. 

Mr.  Garrett.  Tliat  was  on  account  of  the  patents? 

Mr.  Long.  That  was  on  account  of  the  patents.  They  said  they 
would  release  those  patents,  but  when  we  tried  to  get  them  to  re- 
lease them  they  would  not,  because  the  people  who  had  sold  it  to 
them  would  not  release  them.  And  the  people  who  made  that  charge 
got  18  cents  a  pair. 

Mr.  Jefferzs.  Were  the  Army  specifications  such  that  nobody 
could  get  those  patented  stu^  except  Sosenwasser? 

Mr.  Ix>NO.  That  is  it.  . 

Mr.  Graham.  Who  got  up  those  specifications? 
Mr.  Long.  It  was  gotten  up  by  an  Army  officer — an  officer  of  the 
Begular  Army. 

Mr.  Graham.  Was  it  gotten  up  recently,  or  had  it  been  in  cxbrt- 
ence  for  some  time  ? 

Mr.  Long.  I  think  it  had  lieen  in  existence  for  some  time. 

Mr.  Graham.  What  is  in  Mr.  Jefferis's  mind,  I  suppose,  and  wfaati 
is  in  mine,  is  why  the  Government  should  specify  anything  that  only 
one  ]n:in  could  make. 

Mr.  Long.  The  Government  intended  to  have  it  free,  but  Kosen- 
wasser  had  the  supply,  and  to  get  any  improved  studs  you  coiiW 
not.  without  going  to  Rosenwasser.  We  took  it  up  with  a  private 
manufacturer,  and  we  finally  found  a  concern  in  New  Yomc  that  I 
would  make  improved  studs  for  us.  We  could  not  do  it  on  the  early' 
orders. 

Mr.  -Tefteris.  Make  what  ? 

Mr.  Long.  The  studs.  I  have  samples  here.  [Exhibiting  sample? 
of  leggings.]  It  is  an  unfit  stud  anyway,  because  it  has  to  be  milled, 
so  as  to  not  leave  the  edges  sharp  and  wear  out  the  laces. 

Mr.  Graham.  It  is  made  in  a  solid  piece,  is  it? 

Mr.  Long.  Yes;  it  has  to  be  made  in  a  straight  piece.  It  has  to  )m 
made  with  a  tool.  So  we  took  the  matter  up  of  gating  a  serrtoealill 
stud,  and  we  succeeded  in  getting  one  that  was  afterwards  adopted. 

Mr.  Graham.  That  is  it,  is  it? 

Mr.  ILriiXG.  Yes;  that  is  a  pressed  stud;  there  are  no  sharp  edges  i» 
wear  out  the  laces.  i 
Mr.  Graham.  It  is  not  quite  as  heavy  as  the  other!  | 
Mr.  Tjong.  It  is  heavy  enough. 

Mr.  Graham.  Yes;  I  image  so.  j 

Mr.  Ivoxo.  That  stud  cost  a  little  more  than  a  quarter  of  a  real 
apiece,  and  it  came  into  general  use.  ' 

Mr.  Graham.  Are  those  articles  both  made  by  you  [indicating 
gings]  ?  ^  .  . 

Mr.  Long.  Yes.  We  also  assisted  the  Government  in  keeping  tM 
quality  of  the  leggings  up  to  the  standard.  Sopifetii^lik&gm  thr  }  fQ 
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we  were  asked  by  the  man  in  charge  of  the  legging  supply  to  see  if 
we  oould  not  help  in  getting  serviceable  legging  because  the  straps 
w«e  falling  off,  and  Iwent  to  his  office  in  Washu^ton  and  found  the 
leggings  they  were  getting,  instead  of  being  stitched  properly,  those 
straps,  the  thread  was  very  light,  and  only  about  one-fourth  the 
proper  amount  of  stitching.  We  gave  them  samples  of  the  leggings  we 
Tere  making,  and  as  a  restut  the  otiier  manufacturers  were  required  to 
fimish  mitable  and  serviceable  leg^pngs.  The  man  in  char^  asked  me 
if  it  was  necessary  to  have  a  ring  m  f^dition  to  the  stitchu^.  I  told 
him  not  if  they  were  stitched  properly,  with  the  proper  amount  of 
thread. 

Now,  we  claim  we  saved  the  Government  on  the  legging  proposition 
by  bidding  lower  and  helping  to  introduce  a  proper  stua.  more  than 
$1^000,000  m  the  purchase  of  the  leg^ngs  made  during  the  war. 

Mr.  Gbauam.  Xow,  did  the  change  in  this  stud  decrease  t^e  price  or 
the  cost  any? 

Mr.  LoKG.  Yes;  it  did.  I  tried  to  get  the  prices  of  leggings  paid  to 
different  contractors  from  the  Quartermaster  General,  and  I  have  not 
bmi  able  to  get  it.  We  have  a  lot  of  other  prices;  I  think  raough  to 
satisfy  the  committee  that  my  statements  with  regard  to  these  matters 
are  correct,  and,  if  necessary,  I  will  get  those  prices  on  leggings  and 
nbmit  it  to  you  later.  I  do  not  want  to  tAka  too  long  on  it;  I 
amply  want  to  show  what  we  did. 

Air.  Jetferis.  You  say  you  think  you  saved  the  Government 
*lJ)iW,00O;  how  did  you  do  that,  Mr.  LongI 

Mr.  Loxc.  By  bidding  lower. 

Mr.  Jepfxbis.  Lower  tnan  the  others! 

Mr.  LoNo.  Yes;  keeping  the  prices  down.  To  give  an  instance: 
The  price  of  the  mounted  kggings  was  at  the  beginning  of  the  war — 
wme  of  these  things  I  know  personally — was  about  $2.50  a  pair. 
<^  tirst  bid  on  mounted  leggings  we  sent  down  •by  mail,  and  it  was 
We  sent  it  down  a  t&w  days  before  the  bids  were  opened. 
Roeenwasser  bid  $2.22. 

^ir.  Jeff£si8.  You  mean  his  bid  was  lower? 

Mr.  Long.  One  cent  lower.  He  had  an  advantage  at  that  time  of 
IB  <«nts  a  pair  on  the  studs.  The  next  time  we  bid  on  leggings  we 
had  a  low  price  on  improved  studs,  and  our  bid  was,  I  think,  $1.98 
tax  the  mounted  le^ings,  and  the  same  on  the  foot  leggings. 

Mr.  Jepferis.  Do  you  know  what  his  bid  was — Bosenwasser's  ? 

Mr.  LoMO.  I  don't  know  what  his  bid  was,  but  it  was  nowhere 
near  as  low  as  ours  was. 

Mr.  Graham.  Did  he  still  use  the  heavy  brassf 

Mr.  LoNO.  No ;  he  finally  used  the  

Mr.  Ghahah  (interposing).  Used  your  kind? 

Mr.  Long.  Yes ;  I  understand  so.  These  were  made  by  the  Tubu- 
lar Rivet  &  Stud  Co.,  of  Boston. 

Mr.  Jeptebis.  Is  there  any  difference  in  tills — between  your  mate- 
rial and  his  material? 

Mr.  liONa  Well,  both  of  those  are  our  leggings. 

Mr.  JcpFEHU.  Oh,  these  are  all  your  leggings? 

Sfr.  I»No.  Yes ;  at  the  beginning  of  the  war  we  used  the  specifica- 
tion duck:  as  the  war  went  on  there  was  not  enough  specification 
fhirk  in  the  country  which  was  fiber  dyed,  which  weighed  15  ounces 
la  ih«  square  yard^  so  that  later  in  the  war  the  duc^g,^^gy@^0^^ 
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was  lighter  and  dyed  in  the  piece;  that  is,  dyed  after  the  cloth 
was  made. 

iSx.  Jefteris.  So  tiiat^  as  a  matter  of  fact,  then  in  l^ese  leggings, 
tile  material  was  made  hghter,  and  the  studs  were  lighter  also! 

Mr.  Long.  Well,  most  of  the  leggings  that  were  made  were  speci- , 
fication  

Mr.  Jefferis  (interi)osing).  Well,  the  specifications  wue   | 

Mr.  Long  (interposing).  I  metm  the  standard  in  wd^i  We 
went  out  and  bought  material,  and  nearly  all  the  leggings  we  maile  [ 
were  according  to  the  Government  specifications  for  legging;  but 
most  of  the  leggings  bought  by  the  Uovemment  were  of  a  lighter 
wei^t. 

Mr.  Jeffeeis.  I  know ;  but  as  I  imderstand,  the  Government  mllv  i 
changed  the  specifications  so  that  you  could  make  them  lighter;  of 
lighter  material  and  a  lighter  stud  e 

Mr.  Long.  Well,  I  would  not  say  a  lighter  stud;  it  was  a  better 
stud;  serviceable;  it  was  not  changed  for  the  purpose  of  making Ui 
lighter;  it  was  changed  for  the  purpose  of  having  a  stud  that  wis 
not  sharp  on  the  edges.  I 

Mr.  GitAHAM.  There  is  a  differmce  in  this  material,  however,  Ur. 

.  .  .  i 

Mr.  Long.  I  think  that  is  all  the  same.   Sometimes  it  looks  a  tittle 

different,  but  it  all  weighs  15  ounces  to  about  a  30-inch  width.  ' 

Mr.  Graham.  It  looks  to  a  person  as  if  that  earlier  one  with  the 
heavier  studs  on  was  of  heavier  material  and  smoother,  and  hearieri 
woven.  j 

Mr.  LoMO.  There  might  be  a  piece  a  little  different,  but  it  was  tbej 
standard  specification  legging  duck. 

We  were  also  asked  by  Col.  Williamson  to  make  cot  beds,  wbidtj 
had  not  been  made  in  New  England.  We  took  an  order  for  50^: 
cot  beds;  the  soldiers  did  not  have  enough  to  sleep  in  the  tents.  We 
made  that  order  of  beds,  although  the  subcontractors  from  whooi  wt, 
purchased  the  wooden  frames  reiused  to  fill  the  orders,  and  we  had  to; 
increase  our  price. 

Mr.  Jefperis.  Why  did  they  refuse  to  fill  the  order? 

Mr.  Long.  Because,  to  malce  a  cot  bed  Mcordine  to  the  Gown- 
ment  specifications  costs  them  so  much  more,  and  thw  increased 
the  price,  and  we  had  to  raise  our  price  from  $li!0  to  9I.6O  apice* 
on  wooden  frames. 

Mr.  Jefferis.  Do  you  think  it  did  cost  more,  or  was  that  an  ex- 
cuse to  get  more  money? 

Mr.  Long.  No ;  we  could  not  fill  the  contracts  at  alL  We  had  to 
purchase  from  others. 

We  were  then  asked  to  make  perambulating  tents.  We  made  t 
large  number  of  them.  To  make  them  at  the  price  they  wantad  to 
make — it  would  cost  a  great  deal  more  money.  But  we  denloped 
tent  manufacturing  on  a  factory  cost  basis.  1  think  we  made  aoi« 
tents  than  anybody  else  in  the  United  States.  1 

All  this  was  aside  from  shoe  manufacturing,  not  for  the  puiT^ 
of  making  any  profit  at  all;  it  was  simply  to  help  the  GovenoDew 
out. 

Mr.  Jefferis.  Did  the  Government  furnish  ihs  material  I 

Mr.  Long.  Some  of  it.  , 

Mr.  Jeitebis.  What  did  they  furnish!  Digi,i,ed.yGoOQle 
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Mr.  Long.  The  metal,  the  canvas,  and  some  of  the  hardware.  IVe 
furnished  the  thread,  and  some  of  the  other  hardware.  It  was  a 
larce  tent.  I  suppose  it  would  hold  5  or  6  cots. 

Mr.  Jepferis.  Was  that  on  a  bidding  proposition? 

Mr.  Long.  We  took  this  without  knowing  what  the  cost  was.  As  a 
matter  of  fact,  we  lost  a  lot  of  money  on  them. 

Mr.  Jeffebxs.  Weren't  there  a  niunber  of  tentmakers  in  this  coun- 
try i 

Mr.  LoKO.  Not  enough.  They  even  went  into  Canada  to  get  tents 
made;  quite  a  good  many. 

N'ow,  the  total  volume  of  our  war  contracts  that  we  received  was 
?:;3y,S64j274.60.  The  value  of  contracts  completed  was  $23,686,695.32. 

Mr.  Graham.  You  mean  by  value,  now,  Mr.  Long,  the  total  price? 

Mr.  Long.  The  price;  yes.  Cost  of  new  facilities,  $949,771.64,  that 
we  purchased  simply  for  the  war  work.  The  amount  of  war  materials 
that  were  on  hand  at  the  end  of  the  war  in  our  factories  was  $4,372, 
These  figures  are  taken  from  the  report  of  Raskins  &  Sells, 
auditors  rec(»nmended  by  the  War  Department  to  audit  and  report  on 
our  claims. 

Now,  our  factories  had  been  tied  up  since  the  war;  we  have  been 
practically  bound  and  gagged,  so  far  as  getting  into  business  is  c-on- 
cemed,  and  our  war  contracts  have  not  been  settled.  We  do  not  blame 
the  Government  altogether  for  that,  because  we  had  a  different  situa- 
tion; we  were  not  making  anything  in  our  regular  line.  If  we  lutd 
had  our  regular  line,  we  would  have  continued  it.  But  we  took  down 
all  our  regular  machinery  and  put  it  in  storage  durinj^  the  war. 

Now,  we  have  evidence  here  showing  that  by  offermg  lower  prices 
than  our  competitors  on  a  number  of  our  contracts  that  we  saved  the 
United  States  Government  more  than  $4,000,000.  I  have  already  re- 
ferred to  the  leggings. 

I  will  refer  now  to  the  gas-mask  knapsacks.  During  the  early  part 
of  1918  these  gas-mask  knapsacks  were  made  by  three  manufacturers. 
They  all  got  the  same  price  over  a  period  of  about  six  months,  60  cents 
each'.  When  we  had  an  opportumty  to  bid  we  quoted  a  price  of  52) 
cents. 

We  found  the  departments  of  the  Government  pretty  well  managed, 
so  far  as  the  purchasing  was  concerned,  with  the  exception  of  the  gas 
masls.  That  is,  the  Chemical  Warfare  Service,  the  department  that 
had  the  placing  of  the  gas  masks.  The  other  departments  had  the 
advantage  of  the  representative  of  the  Bock  Island  Arsenal,  and  they 
had  experts  in  the  way  of  numufacturing.  The  men  we  dealt  with 
in  the  gas-mask  knapsack  department,  the  one  in  charge  was  a 
clothhig  dealer;  the  contracting  officer  under  him  was  a  grain  mer- 
chant, and  the  young  man  in  charge  at  our  factory,  looking  out  for 
the  work,  was  a  chemist,  so  they  said.  Following  our  beginning  of 
our  manufacturing  gas-mask  knapsacks  there  was  competition.  They 
did  not  get  60  cents  any  more,  and  the  reduction  in  price,  according 
to  the  schedule  I  have  here  and  which  I  have  given  you  a  copy  of, 
amounted  to  $1,045,900. 

Mr.  Jkffebis.  How  is  that  now! 

Mr.  Lcnra.  The  reduction  in  price  after  we  began  to  bid  on  gas- 
mask knapsacks  was  $1,046,900. 

Mr.  JBrraiis.  That  is,  for  the  remaining  gas-mask  knapsacks  *^''' 
were  purcfaaeed  for  the  Government?  Digitized  by  VjOOgle 


4588  WAR  EXPENDITURES. 

Mr.  Long.  Yes,  sir. 

Mr.  Garrett.  That  is,  the  difference  between  what  those  subse- 
quently manufactured  actually  cost  and  what  they  would  have  cost 
had  they  remained  at  60  cents? 

Mr.  Long.  Yes,  sir ;  on  the  orders  placed  that  we  manufactured.  , 
Mr.  Jefferis.  "Who  were  those  three  manufacturers?  | 
Mr.  LoKo.  Rosenwasser  was  one  of  them ;  and  the  Simmons  Hard- : 
ware  Manufacturing  Co.  of  St.  Louis  was  another  and  Phelan  of , 
Lynn,  was  another.  Phelan  was  the  last  that  came  in.  He  had  not 
had  much  experience  in  manufacturing  war  work,  I  think  that  wis 
about  all  the  business  that  he  did.  But  the  other  manufacturers  had  > 
been  making  war  supplies  for  the  British  Government  also  during 
the  war. 

Mr.  Jefferis.  About  what  time  was  it  that  you  first  bid  <m  those 
gas  masks?  i 
Mr.  Long.  In  June. 
Mr.  Jeffkrib.  19181 

Mr.  Long.  June^  1918.  ! 

Mr.  JEFTEnis.  Do  you  know  what  quantities  had  been  furnished  to  I 
the  Government  prior  to  this  time  at  60  cents  ? 

Mr.  Long.  They  had  bought  millions  of  them.  | 

Mr.  Jefferts.  Was  there  any  change  in  the  specifications  between  i 
what  you  furnished  and  what  they  had  furnished  1  I 

Mr.  Long.  No  ;  not  at  that  time.  There  were  changes  later  but  the ' 
knapsack  we  were  making  was  identical.  ! 

We  next  will  take  up  the  leather  contracts   ' 

Mr.  Jefferts  (interposing).  How  many  gas  masks  were  made,  doi 
Tou  know,  for  the  Government  after  you  iJid  at  52|  cents? 

Mr.  Ix)NG.  11,000,000  were  ordered. 

Mr.  Jefferis.  ll,iX)0,000  were  ordered  from  those  4  different  com- 
panies ?  I 

Mr.  Long.  Beginning  with  the  first  order  in  June.  , 

Mr.  Jefferis.  That  is,  11,000,000  that  were  ordered  from  those  4 
companies  that  were  making  them? 

Mr.  Long.  Yes^ir. 

Mr.  Jefferis.  What  was  the  amount  of  your  order? 
Mr.  Tx>NG.  We  sold  them  5.000.000  altogether. 
Mr.  Jefferis.  Do  you  know  what  part  of  this  11,000,000  were  fin- 
ished? 

Mr.  Ijong.  I  should  say,  about  half:  I  don't  know.  I 
Mr.  Jefferis.  Another  question,  Mr.  Long:  Do  you  know  how| 
many      masks  had  been  purchased  before  you  bid?  i 
Mr.  Long.  I  think,  about  4,000,000. 

Mr.  Jefferis.  So,  then,  there  would  be  about  15,000.000  gas  misb 
ordered  ? 

Mr.  Long.  Gas-mask  knapsacks — ^that  is,  the  knapsack  to  hold  the 
gas  mask. 

Mr.  Jefferis.  Do  you  know  how  many  men  there  were  in  th*  i 
Army'  I 
Mr.  Long.  I  understood  there  were  about  3,000,000.  ' 
Mr.  Jefferis,  All  right;  go  on. 

Mr.  Long,  On  leather  contracts,  we  had  figures  here  showing  priow  i 
that  were  paid  us,  also  the  prices  that  were  paid  to  other  oontxactors. 
The  first  item  is  saddlebags.  Our  price  was  $|i?y^;^e®gitige  pn^ 
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paid  other  contractors  was  $12.08;  a  saving  that  made  $98,000  on 
our  order  of  100,000  which  we  completed.  The  firms  that  figured  on 
that,  if  you  would  like  to  know  them,  I  wiU  read  the  quotations  of 
some  of' those,  Mr.  Chairman,  if  you  care  to  have  me  go  into  that 
detail. 

Mr.  Grahah.  Yes ;  go  ahead. 

Mr.  Loxo.  Sears  Saddlery  Co.,  $12.25;  Clinton  Saddlery  Co., 
$12.25;  Walter  Hoyt  Saddlery  Co.,  $12.26;  A.  G.  Spaulding  &  Bro., 
$11.55;  R.  H.  Long,  $11.10. 

Mr.  Jefferis.  What  was  the  use,  as  you  understood  it,  of  tiiose 
saddlebags,  Mr.  Long '{ 

Mr.  Long.  The  use  was  for  mouuted  troops  to  carry  supplies  in. 

Mr.  Jeffebis.  You  m^n  Cavalry  f 

Mr.  Long.  Cavalry,  yes,  sir;  either  Cavalry  or  Mounted  Artillery. 
Mr.  Jefferis.  Do  you  know  how  many  of  those  saddlebags,  or 
similar  saddlebags,  were  purchased  during  the  war? 
Mr.  Long.  Yes;  285,000. 

Mr.  Graham.  By  your  firm,  you  mean;  by  you? 

Mr.  Long.  No;  100,000  from  us. 

Mr.  Graham.  You  mean  that  is  the  total  number  ? 

Mr.  LoKG.  Yes;  that  is  the  total  number,  according  to  the  figures 
I  have  received  from  the  quartermaster. 

Mr.  Jefferis.  Do  you  know  how  many  horses  we  had  in  the  Ar- 
tillery and  the  Cavalry  1 

Mr.  Long.  No,  sir. 

The  next  item  I  take  up  is  field-artillery  bridles.  The  prices  

Mr.  Jetferis  (interposing).  Just  one  other  question  before  you  do 
that.  Did  you  start  in  bidding  on  those  early  in  the  war,  or  were 
those  other  concerns  manufacturing  these  entirely  before  you  started 
to  bid? 

Mr.  Loxo.  They  were  miuiufacturing  before  I  was;  that  was  an 
entirely  new  thing  for  us. 
Mr.  Jefferis.  Was  there  any  change  in  tlie  specifications  on  those? 
Mr.  Long.  No,  sir. 

The  next  item  is  field-artillery  bridles.  Montgomery,  Ward  &  Co. 
bid  $6.46  and  $6.48;  R.  H.  Long,  $5.90;  Lichtenberger- Ferguson, 
W-HO:  (Jraton  &  Knight  Mfg.  Co.,  $6.50.  We  made  100,000  field- 
utillery  bridles,  and  our  savmg  on  these  bridles  to  the  Government 
va9$52i)0O. 

Mr.  (iraham.  What  did  you  get  for  those  bridles? 
Mr.  Long.  §5.90. 

Mr.  Jefferis.  Do  you  know  how  many  of  those  were  purchased, 
Mr.  Long,  during  the  war  ? 
Mr.  Long.  Of  that  type  of  bridle,  146,000. 

Mr.  Graham.  They  "furnished  each  bridle  with  two  bits,  a  curbed 
bit  and  an  ordinary  bit  ? 

Mr.  Long.  Yes.  That  was  a  new  article:  we  never  made  a  bridle 
before.  There  were  a  number  of  other  bridles  besides  that. 

Mr.  JEFFBiBis.  Those  bridles,  I  understand,  are  used  with  artillery 

Mr.  Long.  Yes ;  field  artillery. 

Mr.  Jeffebls.  Not  used  for  cavalry? 

Mr.  LnvG.  No,  sir. 
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The  next  item  is  breast  collars.  The  prices  on  breast  collars  are  as  ' 
follows:  Montgomery,  Ward  &  Co.,  $14.82:  Lerch  Bros.  (Inc.).  j 
$14.47;  Montgomery,  Ward  &  Co.,  $15.35;  Montgomery,  Ward  & 
Co.,  $15.66;  Atchison  Saddlery  Co.,  $13.75;  Duncan  A  Sons  Co. 
(Inc.),  $15;  Perkins-Campbell  Co.,  $14.80;  Perldns-Campbcdl  Co. 
$14.80;  Clinton  Saddlery  Co.,  $13.57;  Sears  Saddlery  Co.,  $1337: 
K.  H.  Long,  $14.10;  R.  H.  Long,  $14;  L.  Frank  Saddlery  Co.,  $15.66; 
Straus  Saddlery  Co.,  $16.65. 

Mr.  Graham.  Let  me  see  if  I  understand  you  about  this:  You  mean 
these  other  people  were  given  contracts  at  those  prices?  ' 

Mr.  LoxG.  Ices;  they  were  purchased  at  those  prices. 

Mr.  Graham.  Did  anybody  underbid  you  on  that  bid  stuff  Y 

Mr.  Long.  The  only  one  that  underbid  us  were  concerns  that  mtdf  I 
small  amoimts — 12,000.  Our  price  waa  70  cents  less  than  the  arerage  I 
price.  I 

Mr.  Graham.  Well,  did  you  get  all  the  contracts  you  wanted?  i 

Mr.  Long.  No ;  we  could  take  more  on  anything.  ! 

Mr.  Graham.  Well,  why  did  the  Government  give  contracts  to 
other  concerns  at  higher  prices  when  you  were  making  them  for  less! 

Mr.  Long.  Well,  I  suppose  they  thought  it  would  not  be  well  to 
put  it  all  in  one  basket;  we  bid  on  75,000  saddles  less  than  thev  ' 
bought  any  quantity  of  them,  but  they  did  not  give  us  any  of  them.  I 

Mr.  Graham.  Do  you  know  why  ?  | 

Mr.  Long.  At  that  time,  I  guess,  they  thought  we  could  not  make  ' 
them.   We  had  not  made  any  saddles.   I  was  told  they  thought  ve 
had  more  business  than  they  thought  we  could  take  care  of. 

Mr.  Graham.  Well,  I  assume  that  you  demonstrated,  according  to 
your  statement,  that  you  could  do  this  business.  In  view  of  that 
statement,  do  you  know  of  any  reason  why  they  did  not  give  you 
more  contracts  ? 

Mr.  Irf)NO.  Well,  when  we  undertook  to  manufacture  leather  goods, 
we  took  a  good  many  orders  within  a  short  period  of  time,  and  I 
presume  they  thought  we  had  more  than  we  could  do. 

Mr.  Graham.  Do  you  know  Col.  Goetz? 

Mr.  Long.  Yes,  sir. 

Mr.  Graham.  Do  you  know  his  firm? 

Mr.  Lokg.  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  they  were  doing  any  of  this 

work  or  not  ? 

Mr.  Long.  I  do  not  find  his  name  mentioned  in  any  of  these  lists. 

Mr.  Graham.  Were  they  doing  work  for  the  Government?  i 

Mr,  Long.  I  don't  know  whether  they  were  or  not;  I  did  not  come 
in  competition  with  anybody.  I  did  not  see  anybody  representing 
Col.  Goetz  at  any  time. 

Mr.  Graham.  Do  you  know  Maj.  Byron? 

Mr.  Long.  Yes,  sir. 

Mr.  Graham.  He  is  a  leather  man? 

Mr.  Long.  Yes,  sir.  , 
Mr.  Graham.  A  leather  manufacturer— belonging  to  a  leather- 
manufacturing  company  ? 
Mr.  Long.  I  understand  so ;  yes,  sir. 

Mr.  Graham.  Do  you  know  whether  they  were  doing  any  vf  lh» 
work? 
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Mr.  Loxo.  Well.  I  would  not  come  in  contact  with  the  men  that 
sold  IcAther  in  competition,  but  the  Byron  tanneries,  like  all  other 
tanneries,  were  making  supplies  for  the  Croremment. 

Mr.  Grarau.  Was  he  connected  with  the  business  while  he  was 
a  officer  of  the  United  States  ? 

Mr.  LoNo.  I  don't  think  so. 

Mr.  Gbaham.  Do  you  know  wh^er  Col.  Goetz  was? 
Mr.  LoKo.  I  don't  think  so. 

Mr.  Jbffbbis.  How  many  of  those  breast  collars  did  tiie  Govern- 
ment purchase  during  the  war,  do  you  know? 
Mr.  LoNO.  Practically  200,000. 
Mr.  Jeffekis.  And  how  many  did  you  make? 

Mr.  Loxo.  We  had  orders  for  about  65,000  and  made  most  of 
Ihem. 

Mr.  j£FF£Bis.  Did  Montgomery,  Ward  &  Co.  make  many? 

Mr.  LoNO.  They  had  orders  for  17,000;  I  don't  know  how  many 
they  made.  Perkins-Campbell  Co.  were  the  largest  contractors  on 
breist  collars;  th^  had  orders  for- — 

Mr.  Jeffekis  (interposii^).  Did  the  Government  furnish  any 
msterial  for  those  breast  collars? 

Mr.  LoKO.  Yes;  originally  they  inten(kd  to  furnish  all  of  the 
material;  that  is,  all  of  the  leather.  They  finally  did  furnish  the 
b&rdware,  in  part. 

Mr.  Jeffekis.  How  did  you  get  your  leather? 

Mr.  Long.  We  went  out  in  uie  market  and  bought  it.  We  got  a 
Kpod  part  of  our  supply  from  Canada.  We  coula  not  get  it  in  the 
Uttited  States,  sufficient. 

Mr.  Gajkiubtt.  You  started  to  say  something  about  Perkins  and 
^mebody? 

Mr.  LoNo.  Perkins-Campbell  Co. 

Mr.  GABnEiT.  You  did  not  give  the  figures  of  what  they  had 
orders  fori 

3fr.  LoMO.  They  had  orders  for  about  76,000. 
Mr.  Jeffeios.  Do  you  know  about  how  many  were  ordered  al- 
tpeetber? 
Mr.  LoNo.  Ye^  about  S00,000. 

Mr.  Jeffesis.  Had  any  considerable  quantity  of  those  breast  col- 
lars been  furnished  at  tnis  other  price  prior  to  your  bidding;  do 
^rou  know? 

Mr.  Long.  Yes;  they  got  their  orders  on  breast  collars  before  we 
did,  most  of  them. 

Mr.  Jeffbris.  Did  they  bid  at  the  same  time  that  you  bid? 

Mr.  LoNO.  No ;  thOT  bid  earlier  and  got  orders  earlier,  before  we 
Lid.  Some  of  them  later.  The  last  otqst  was  placed  with  Straus 
Saddleiy  Co.,  price  $15.65,  on  May  7,  1918.  Cmr  principal  order 
vas  talcen  in  February  of  that  same  year  for  breast  collars. 

Mr.  Jkpfekxs.  Did  you  complete  your  order,  Mr,  Ixmg? 

Mr.  LoHo.  No;  we  made  about  two-thirds  of  the  ordir  on  breast 
roUan. 

The  next  item  is  back  straps.  The  prices  quoted  are  as  follows: 
Meotgomery,  Ward  &  Co.,  $0.58;  Montgomery,  Ward  &  Ca,  $6.81; 
Mootiomerv,  Ward  &  Co.,  $6.95 ;  Atchison  Saddlery  Co.,  $6.66. 
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Mr.  Jeffebis.  Do  you  know  how  many  of  those  were  ordered  dur- 
ing the  war! 
Mr.  Long.  About  150,000. 

Mr.  Jeffebis.  What  do  you  mean  by  a  back  strap? 
Mr.  Long.  That  is  a  part  of  an  artillery  harness  made  of  bbck 
harness  leather. 

Mr.  Garrett.  Had  the  contract  to  Perkins-Campbell  Co.  been  let 
before  your  bid! 

Mr.  Long.  Yes;  their  order  was  February  5,  1918,  and  ours  wis 
Februa^  11. 

Mr.  Jefferis.  How  many  of  your  order  did  you  finish — all  of 
them? 

Mr.  Long.  I  think  we  finished  all  of  our  order;  we  had  two  ordcis 
on  them ;  one  order  was  for  22,000 ;  and  then  we  took  another  order 
for  8,800,  and  our  bid  on  that  was  $6.10. 

Mr.  Jefferis.  Well,  all  of  those  different  items  that  you  bid  on— 
when  you  decided  to  go  into  the  manufacture  of  those  different 
articles  your  contention  is  that  by  your  bidding  a  lower  amount  than 
other  people  were  making  them  for  that  you  saved  the  Government 
$4,000,000  that  you  speak  of. 

Mr.  Long.  Ves;  of  course,  what  I  bid,  if  I  had  not  bid  that  they 
would  have  bid  more  money ;  in  fact,  I  think  if  I  had  not  bid  thev 
would  have  got  a  good  deal  more  than  they  did.  Some  of  the  orders 
we  got  all  there  was,  because  we  were  willing  to  make  things  at  a  rerr 
low  price ;  we  were  not  in  the  bimness  for  the  purpose  of  making  & 
lot  of  money. 

Mr.  Jeffebis.  Proceed. 

Mr.  Long.  The  next  item  is  artillei^  bridles;  that  is  another  type. 
Our  price  was  $4.85,  and  the  other  prices  ran  from  $5.10  to  $5.67. 
Mr.  Jefferis.  How  many  different  types  of  artillery  bridles  did 

they  have ;  do  you  know  ? 

Mr.  Long.  There  were  four  types  that  I  have  on  this  schedule. 

Mr.  Jefferis.  How  many  of  this  particular  type  that  you  are  talk- 
ing about  now  was  ordered  during  the  war? 

Mr.  Long.  About  100,000. 

Mr.  Jefferis.  Do  you  know  what  amount  of  those  you  fnmif^f 
Mr.  Long.  Fifteen  thousand. 

Mr.  Jefferis.  Do  you  know  what  amount  of  those  other  two  typff 
besides  this  one  of  146,000  and  this  one  of  100^000  were  funushed 
or  ordered ! 

Mr.  Long.  About  100,000  of  one  other  type  and  about  of 
still  another  ^pe. 

Mr.  Jefferis.  So  that  would  make  about  375.000  bridlra  of  dif* 
ferent  types  purchased  or  ordered  during  the  wart 

Mr.  Long.  Yes ;  I  should  say  so. 

The  next  is  halter  headstalls.  We  had  orders  for  113,661  haHtf 
headstalls  at  $2.69  each,  and  the  prices  of  other  factories  was  $S^< 
making  a  saving  to  the  Government  on  that  item  of  $82.96ft^ 
Other  contractors'  prices  were:  Montgomeiy,  Ward  &  Co..  SSiS; 
Wallace  &  Smith  Co^  $3.16:  Clinton  Saddlery  C^.,  $3.2»;  Se«re 
Saddlery  Co.,  $8.29;  Belber  Trunk  &  Bag  Co.,  $3.30;  H.  H.  Lonf. 
$2.59. 

Mr.  Jefferis.  What  were  they  used  for?  ^  PoooIp 
Mr.  Long.  Halters.  Dg.zedw^OOgie 
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Mr.  Jefferis.  For  stable  use? 

Mr.  LoNo.  For  horses;  I  don't  know  whether  they  kept  them  all 
in  stables  or  not. 

Mr.  Jefferis.  Do  you  know  how  many  different  types  of  those 
they  had? 

Mr.  Long.  I  think  there  were  two  types;  that  is,  two  kmds;  black 
iod  russet,  and  of  the  black  headstall  we  made  about  250/X)0  of 
those. 

Mr.  Jefferis.  That  is,  tou  made  that  ? 

Mr.  Long.  No;  altogether.  We  had  that  order  for  113,000,  and 
other  orders  for  36,0(1);  on  the  other  orders  our  price  was  ^.45. 
We  usually  cut  theprice  on  the  second  order. 

Mr.  Jeffebis.  Which  type,  the  .black  halter,  or  the  russet  halter^ 
vas  the  most  expensiTel 

Mr.  Long.  The  russet,  I  should  say,  usually;  but  owing  to  Uie 
Tay  the  black  harness  leather  was  made  during  tlie  war  the  black 
harness  really  cost  more  money. 

Mr.  Jeffebis.  What  do  vou  mean  by  that? 

Mr.  Long.  Why,  they  allowed  the  tanners  to  put  in  about  25  per 
cent  more  grease,  and  so  as  to  get  the  same  thickness  it  cost  the 
manufacturer  more  money.  We  found  that  out  when  we  began  our 
manufacture. 

Mr.  Graham.  Why  did  they  do  that? 

Mr.  Long.  I  presume  because  the  amount  of  tannmes  that  could 

{produce  regular  specification  harness  leather,  in  russet,  are  very 
bnited  and  they  had  to  take  on  other  tanneries. 
Mr.  Grj^hau.  Regular  harness  leather  is"  black  leather? 
Mr.  Long.  Harness  leather  may  be  black  or  russet,  but  it  is  fin- 
ished with  a  certain  amount  of  grease  in  it  so  that  it  will  stand  the- 
Teather  and  rain. 

Mr.  Graham.  And  the  amount  of  grease  varies  according  to  th& 
kind  of  leather  tbe^  want  to  make,  does  it? 

Mr.  Long.  Ko;  it  varies  according  to  the  tannery  that  makes  it. 
N'ow,  the  harness  used  before  the  war  was  quite  similar  to  the  Eng- 
li^  leather,  but  very  few  were  equipped  to  make  that  kind  of 
Wtber;  they  had  to  take  on  others,  and  they  had  to  do  tJie  best, 
thfv  could. 

ilr.  Graham.  So  it  made  a  cheaper  or  poorer  variety? 

Mr.  LoKG.  I  wouldn't  say  it  was  poorer,  because  it  had  a  certain 
unonnt  of  grease  in  it;  but  it  cost  the  manufacturer  a  good  deal 
murp  than  we  thought  it  would  cost. 

Mr.  Graham.  I  dont  quite  understand  it.  Of  course,  not  know- 
ing anjrthing  about  leather,  it  is  hard  for  me  to  understand.  They 
twtk  this  black  leather,  and  instead  of  making  it  as  they  did  before 
the  war  they  added  more  grease  in  the  tanning  ? 

Mr.  Long.  No;  they  took  all  the  leather  they  could  get  from  the 
turners  making  regular  harness  leather,  and  then  the  other  tanners 
Ihat  had  not  been  making  harness  leather  did  the  best  they  could,, 
i  suppose.  Now,  that  breast  collar  [indicating  breast  collar  in  the 
mom]  as  made  according  to  the  British  standards.  And  that  bdt- 
there  [indicating]  is  more  nearly  standard. 

Mr.  Jeffzhis.  Does  this  make  it  heavier;  this  extra  grease? 

Mr.  LoxQ.  Sure;  it  makes  it  heavier.  ^  , 

Mr.  Jbtferxs  You  bought  the  grease?  DigiizeobyCjOOgle 
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Mr.  Long.  Yes:  it  cost  10  cents  a  ponnd  for  grease,  and  he  got  | 
70  cents  a  pound  tor  leather.  We  found  that  after  we  got  to  mana- 
facturine. 

Mr.  C^HAM.  Did  most  of  the  tanneries  follow  that  praetiee  dor-  ! 
uxs  the  war! 

Mr.  Long.  Why,  I  don't  think  there  was  any  practice  that  ms  j 
followed  by  the  tanner  really,  for  the  purpose  of  hiaking  nuxuy. 
but  the  tanneries  making  certain  kinds  of  leather — not  ngeHtr  , 
harness  leather — were  called  on  to  supply  tiiis  leather,  and  they  did 
the  be^  I  suppose,  they  could. 

Mr.  Graham.  They  did  it,  I  suppose,  with  the  knowledge  of  titt  ' 
Government  inspectors?  j 

Mr.  LoNo.  Oh,  yes;  they  were  allowed  to  do  it. 

Mr.  Gbahau.  What  did  the  others,  the  ones  who  were  in  the 
habit  of  making;  regular  harness  leatner  do;  did  they  then  adopt 
that  same  practice? 

Mr.  Long.  No  :  I  don't  think  so. 

Mr.  Graham.  You  think  they  still  maintained  their  old  stand- 
ards? 

Mr.  Long.  Yes. 

Mr.  Graham.  Who  were  some  of  the  firms  that  were  called  on  to  | 
make  harness  who  had  not  formerly  done  so  ?  i 

Mr.  Long.  N.  R.  Allen  Sons  made  some — I  may  be  wrong;  per- 
haps they  made  some  harness  leather  before,  but  they  made  a  hi 
of  this  harness  leather;  and  Carlisle.  i 

Mr.  Graham.  Where  is  the  Allen  firm? 

Mr.  Long.  Kenosha,  Wis. 

Mr.  Graham.  And  the  Carlisle  firm? 

Mr.  Long.  Their  place  is  in  Michigan. 

Mr.  Graham.  Do  you  know  the  place?  j 

Mr.  Long.  Kg;  but  I  have  the  information  here,  1  think. 

Mr.  Graham.  Now,  tell  me,  Mr.  I^ong,  could  those  tannerieB  have 

avoided  this  if  they  wanted  to? 
Mr.  Long.  I  don't  think  so. 

Mr.  Graham.  Why;  didn't  they  know  how  to  make  it  any  other 
way? 

Mr.  Long.  Well,  they  were  not  eouipped  to  make  it  the  other  way- 
Mr.  Graham.  It  requires  special  equipment,  does  it,  to  uie 

right  proportion  of  grease? 
Mr.  Long.  Certain  tanneries  make  certain  kinds  of  leather,  and 

certain  other  tanneries  make  other  kinds. 
Mr.  Jefteries.  Does  this  increased  grease  have  anything  to  do 

with  the  wearing  qualities  of  harness? 
Mr.  Long.  Well,  it  would  not  do  any  harm  in  harness  that  was 

outside :  I  should  say  it  might  be  an  advantage. 
Mr.  Graham.  Now,  let  us  see;  these  breast  collars,  for  iuBtanre, 

are  supposed  to  be  of  a  certain  weight  to  pass  inspection! 
Mr.  Long.  Yes,  sir. 

Mr.  Graham.  Now,  of  course,  that  collar  will  be  a  better  paeee  «f 
goods,  of  course,  if  the  weight  is  in  the  leather  and  not  in  greav! 

Mr.  Long.  Yes,  sir. 

Mr.  Graham.  So  it  would  diminish  if  you  used  the  same  wdgfat— 
it  would  diminish  the  strength  of  it?  \ 
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Mr.  LoNo.  Tes;  but  they  not  only  required  us  to  liave  the  same 
weight  of  leather  but  also  the  thiclmess,  too,  so  that  the  equipment 
noanufacturer  had  to  pay  that  additional  price.  The  specifica- 
tions called  for  a  certain  number  of  ounces,  and  in  order  to  get  the 
thickness,  we  had  to  give  about  25  per  cent  more  weight  in  ounces. 
1  have  an  exhibit  here  

Mr.  Jefferis  (interposing).  Well,  was  the  cost  of  this  leather  ftdl 
of  grease  on  a  parity  with  that  which  was  not,  or  was  there  any 
difference  in  price? 

Mr.  Loxo.  Well,  the  cost  of  the  regular  harness  leather  went  up, 
so  that  they  were  about  the  same,  comparatively. 

The  next  item  is  choke  stra^.  Contractors  making  choke  straps 
aU  received  $1.25  each,  except  R.  H.  Long,  and  our  price  was  $0.95. 
The  saving  on  that  article  to  the  Government  is  $7,464.60. 

Mr.  JEfTERis.  Did  any  of  these  other  concerns  ever  take  you  to 
task  for  bidding  below  their  bids? 

Mr.  LoNo.  Why,  they  did  not  like  it  very  well.  We  were  out- 
siders; it  was  not  our  re^lar  line  of  business. 

The  next  item  is  pannier  packs.  We  made  10^0.  Our  price  was 
$15.50.  Other  contractors'  prices  were  $49.  The  saving  on  tbis 
item  to  the  Government  was  $35,800.  The  Sears  Saddlery  Co.'s 
price  was  $50;  Marshall  Wells  Hardware  Co.,  $50:  and  another 
price  of  the  Sears  Saddlery  Co.  was  $48;  F.  M.  Hoyt  Shoe  Co.. 
kSM;  R.  H.  Long,  $45.50;  Van  Nostrand  Saddlery  Co.,  $50;  and 
inother  for  $48;  Mclntyre-Burrall  Co.,  $50;  and  another  price, 
$48:  Wolf  Manufacturing  Co.^  $50  and  $48. 

Mr.  Gassett.  I  want  to  see  if  I  get  you  right — if  I  hare  the  right 
conception  about  this  sale.  Take  the  last  it^  which  you  have  dis- 
cussed there,  pannier  packs;  how  many  of  those  were  ordered f 

Mr.  LoKO.  About  44,000. 

Mr.  Gabxett.  That  is  the  total  that  were  ordered? 
Mr.  Long.  Yes,  sir. 

Mr.  GAKRFrr.  And  of  those  you  had  an  order  for  10,000? 
Mr.  Loxo.  Yes.  sir. 

Mr,  Garrett.  And  there  was  a  saving,  you  say,  of  $36,800? 
Mr.  LoKO.  Yes  J  our  price  was  

Mr.  Garrett  (interposing).  Now,  was  that  saving  on  the  10,000 
thityoQ  had! 
Mr.  LoNo.  Yes. 

Mr.  Garrett.  That  is,  just  on  the  10,000  that  you  had? 
Mr.  LoNO.  Yes ;  $3.58,  our  price,  was  lower  than  the  others. 
Mr.  Garrett.  Now,  is  that  same  principle  true  of  all  these  items 
thftt  you  have  heretofore  mentioned* 
Mr.  Loxo.  AH  those  items  on  this  list. 

Mr.  Garbbtt.  The  saving,  so  called,  applies  just  to  the  quantity 
tlut  you  yourself  had  orders  for? 

Mr.  Long.  Yes;  that  is  it  on  that  item.  There  is  some  of  the  other 
rbedole  I  have  later  that  are  different,  but  on  these  leather  goods 
it  is  just  on  the  orders  that  we  had. 

Xow,  thfi  next  item  is  cavalry  bridles.  We  had  orders  for  100,000 
ind  our  price  was  $6.76.  Other  contractors'  prices  were  $7.63.  A 
tsTing  to  the  Government  on  that  item  of  $88^g|00.  Prices  paid  to 
others  were  as  follows:  George  Lawrence  Co.,  $7.50;  Atchison  Sad- 
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diery  Co.,  $7.12;  Sheffer  &  Rossmn  Co.,  $7.15;  E.  B,  Ladew  Co, 
$7,45;  John  Clark  Saddleiy  Co.,  $7.50;  Smith  Worthington  Co., 
$7.75 ;  Smith  "Worthington  Co.,  $7.76 ;  Sheffer  &  Rossum  Co.,  $7.60; 
Lichtenberger-Ferguson  Co.,  $7.70;  Plant  Bros.  &  Co.,  $7.90;  K.  H. 
Long,  $6.75 ;  Belber  Trunk  &  Bag  Coy  $7.90;  Atchison  Saddlery  Co., 
$7.80 ;  Sheffer  &  Rossum  Co.,  $7.75 ;  Wolf  Mfg.  Co.,  $8. 

Mr.  Oabbett.  Xow,  in  order  to  estimate  we  saving,  do  I  under* 
stand  that  you  take  the  average  of  all  the  bids  that  were  against 
you? 

Mr.  Long.  Yes,  sir. 

Mr.  Garrett.  I  mean  competitor's  bidst 

Mr.  Long.  Yes.  i 
Mr.  Garrett.  Comparing  that  average  with  your  price)  | 

Mr.  Long.  Yes. 

Mr.  Garrett.  In  making  up  that  average  you  do  not  include  your ! 
own  price  in  it?  '  i 

Mr.  Long.  No,  sir. 

Mr.  Jefferis.  Now,  were  those  bids,  Mr.  Long,  of  were  those 
prices  that  were  paid  to  others  ?  I 

Mr.  Jefferis.  Those  were  prices  on  orders  that  were  given. 

Mr.  Jefferis.  Were  they  prior  to  your  bid,  or  after?  , 

Mr.  Long.  Some  before,  and  some  after.  The  highest  ones  weiv 
the  latest. 

Mr.  Jefferis.  Well,  was  there  bidding  for  those  things,  or  were 
those  orders  just  given  to  each  one? 

Mr.  Long.  Well,  they  asked  for  quotations.  We  did  not  have  an 
opportunity  on  most  of  these  to  see  what  our  competitors  were  quot- 

Mr.  Jefferis.  Do  you  know  how  many  cavalry  bridles  were  pur* 
chased  altogether  during  the  war? 
Mr.  Long.  About  500,000. 

Mr.  Jefferis.  Were  there  that  many  delivered,  do  you  knowt 
Mr.  Long.  I  don't  think  so. 

Mr.  Jefferis.  How  many  did  you  furnish  and  deliver? 

Mr.  Long.  We  furnished  very  few  of  those.  Our  order  was  Utfe.j 
We  completed  our  first  order  of  100,000  of  the  other  bridles. 

The  next  item  is  aparejos.  We  made  2,000  complete  aparejos; 
that  is,  we  had  orders  for  2,000  complete  aparejos,  and  4,490  apanjos 
bodies.  That  is  a  h^^^  leather  pack  saddle,  and  the  body  is  tb* 
principal  part  of  it.  There  is  a  frame  inside  that  makes  op  tb# 
rest. 

Mr.  GitAHAM.  Made  of  wood,  is  it? 

Mr.  Long.  Yes;  a  wooden  frame;  and  some  altmiinum  and  oact* 

ing.  Our  price  was  $48.75. 
Mr.  Jefferis.  Each? 
Mr.  Long.  Each;  yes,  sir. 

The  prices  of  other  contractors  were  $58.65,  the  average  pri«. 
And  other  concerns  were  Perkins-Campbell  Co.,  $57.90;  Wallace  i 
Smith  Co.,  $59.04;  Perkins- Campbell  Co.,  $59.  Our  saving  to  thf 
Government  on  that  item  was  $18,800  on  the  aparejos,  and  $44,451  <iDj 

the  aparejos  bodies.  ...  ' 

Now,  we  have  a  number  of  other  articles,  in  which  we  were  so  miwii 
lower  than  anybody  else  that  they  gave  us  all  the  busiiness.  Th* 
amounts  are  as  follows,  and  the  items :  TwQ)i$|iei«9U»ob»^9e  hondiW 
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:ind  twoi^  neck  stnpfi;  20,000  trace  covers:  ^,000  trace  covers; 
lO.TOO  trace  loops:  aparejos  chinchas;  3,600  loin  straps:  21.566 
si<le  straps;  14^54  brow  Irands.  at  201  cents  each:  36^29  traces,  at 
$3.5765:  T1.T&4  traces  at  $5^667;  and  15,551  aparejos  cruppers,  at 
^16>0.  Oiu*  total  price  on  those  items  was  $988,675.22,  and  we  esti- 
mate that  we  saved  the  GoTemment  15  per  cent  or  more  on  each  of 
those.  <)n  other  similar  items  our  prices  would  run  up  to  30  per  cent 
less. 

Mr.  Gasbett.  With  reference  to  that  first  group  of  articles  in 
wliich  vou  have  quoted  your  prices  and  the  prices  of  other  contrac- 
tors :  now.  do  I  understand  that  that  covers  the  complete  program,  if 
it  may  be  so  called,  on  all  orders,  does  it  i 

Mr.  Long.  Yes. 

Mr.  Garsett.  Those  were  not  let  hy  competitive  bids,  were  they? 

Mr.  Loxo.  Well,  they  were  let  in  this  way :  We  would  receive  a  let- 
ter asking  us  to  bid.  and  we  would  make  a  quotation ;  we  did  uot  have 
an  opportunity  to  see  what  our  competitors  bid  on  any  of  those 
leather  articles. 

Mr.  Gabhett.  Well,  now,  take,  for  instance,  just  to  illustrate  what 
1  am  trying  to  get  at,  here  are  100,000  saddle  bags;  that  is  the  first 
it«u. 

Mr.  Loxo.  Yes.  sir. 

Mr.  Gabbett.  Xow,  were  you  asked  to  bid  at  that  time  on  100,000 
saddle  bags,  or  less  ? 

Mr.  LoNo.  Well,  sometimes  we  were  nsksd  to  bid — in  all  cases  we 
alwaj^  bid  on  the  full  amount ;  I  think  in  every  case.  I  do  not  recall 
a  case  where  it  was  not  on  the  full  amount.  But  the  bids  did  not 
call  for  the  full  requirements.  If  they  had  a  purchase  to  make  of 
:^)i).000  cavalry  bridles,  they  called  for  oids  on  100,000,  or  something 
like  that. 

Mr.  (jABRBTT.  Well,  why  was  that  done ;  do  you  know  f 
Mr.  Long.  Well,  it  was  believed,  as  I  understand  it,  that  it  was 
a  mod  policy  to  have  a  number  of  competitors,  and  if  one  contractor 
bid  low  he  would  be  reallyentitled  to  get  the  whole  order,  and  they 
did  not  want  to  do  that.  We  had  cases  where  we  were  low  on  articles 
and  they  did  not  want  to  give  us  the  whole  order.  Sometimes  when 
they  had  asked  us — I  had  in  mind  one  case  where  we  bid  on  helmet 
linmgs,  $700,000;  we  were  very  much  lower  than  anybody  else,  but 
they  did  not  want  to  give  us  the  whole  order,  so  they  split  it  up.  But 
the  method  was  usually  to  ^t  the  quotations  and  then  split  it  up. 

On  textile  ordera  they  gave—on  that  they  usually  jnve  the  order ; 
but  they  did  not  do  that  on  the  leather  equipment.  Xeather  ec|uip- 
ment  was  mora  difficult  to  place,  and  did  not  do  that  as  they  did  in 
the  textiles. 

Xow,  I  have  some  information  concerning  saddles — that  they  asked 
us  to  bid  on  saddles — 75,000  saddles — and  we  bid  lower  than  the 
other  that  got  the  orders,  but  they  did  not  give  us  any  of  them.  The 
prices  ran  $35  to  $40,  and  we  bid  $34.  At  that  time,  I  understand, 
they  thought  we  were  not  able  to  take  on  any  more  business. 

ilr.  Jbetebis.  This  list  that  vou  read  then  a  little  while  ago — ^you 
say  you  funushed  all  of  those  f 

Mr.  Ix)No.  Yes,  sir. 

Mr,  Jepfebis.  And  you  don't  know  what  anybody  else  bidjon 
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Mr.  LoKQ.  Well,  I  know  in  a  general  way,  because  I  was  at  the 
department  and  was  talking  with  others,  and  sometimes  I  would 

learn. 

Mr.  Jefferis.  Well,  you  mentioned  something  you  estimated  you 
saved  30  per  cent,  on  some  things  for  the  Government;  what  were 
those  that  you  saved  that  on  to  the  Governments 

Mr.  LoKO.  Well,  our  price  on  choke  straps;  our  price  was  $0.95. 
and  other  prices  $1.25,  and  that  would  be  30  cents  on  95 — a  little 
over  30  per  cent;  halters,  our  price  was  $2.59,  and  other  prices  $3.26. 

Mr.  Jefferis.  Are  those  included  in  this  list  that  you  read  awhile  , 
ago? 

Mr.  Long.  That  is  included  in  this  list,  but  not  in  this  list  whwe  : 
we  received  all  the  orders.  ' 

Now,  I  will  take  up  some  of  our  textile  contracts.  I 

Mr.  Graham.  Before  you  leave  that;  have  you  got  into  the  gas*  ' 
mask  knapsacks  yet?  You  passed  that,  didn't  you? 

Mr.  Long.  Yes ;  I  referred  to  them.  I  can  go  into  thi^  further. 

Mr.  Graham.  Let  us  see ;  you  mentioned  a  firm  by  t^e  name  of 
Phelan  that  was  making  knapsacks? 

Mr.  Long.  Yes,  sir. 

Mr.  Graham.  Was  that  a  Massachusetts  firm  ? 
Mr.  Long.  From  Lynn;  yes. 

Mr.  Gbahak.  Who  was  it  had  the  contracts;  what  was  the  name 
of  the  firm  ? 
Mr.  Long.  James  Phelan  &  Sons. 

Mr.  Graham.  James  Phelan  &  Sons?  ' 
Mr.  Long.  Yes :  James  Phelan.  j 
Mr.  Graham.  Of  Lynn?  i 
Mr.  Long.  Yes. 

Mr.  Graham.  Do  you  know  how  many  of  those  knapsacks  thev, 
made?  *  j 

Mr.  Long.  They  made  about  1,500,000.  , 

Mr.  Graham.  How  did  their  prices  compare  with  yours? 

Mr.  Long.  They  got  60  cents  oefore  we  began  to  bid  on  them.  ! 

Mr.  Graham.  Cid  they  get  any  contracts  after  you  got  in  ?  ' 

Mr.  IjOng.  Yes;  the  last  contract  they  took  at  50  cents.  Some  of 
the  others  got  more  than  I  did ;  that  after  I  bid  52f  cents,  there  were 
contracts  placed  with  Kosenwasser,  and  the  Simmons  Hardware  Go- 
at a  higher  price. 

Mr.  Graham.  There  is  something  in  our  records  somewhere  aboal 
that  Phelan  firm ;  it  came  up  when  this  matter  was  being  dianisaetl 
before ;  some  of  the  Quartermaster  officers  mentioned  something:  abool 
that  particular  firm  that  has  called  it  to  my  mind. 

Mr.  Long.  They  did  very  little  more  business. 

Mr.  Graham.  Well,  go  ahead,  Mr.  Long. 

Mr.  Garrett.  What  is  their  business? 

Mr.  Long.  Shoe  manufacturers.  I  believe  they  are  out  of  hnsinas 
now.  I  do  not  think  any  of  the  Phelans  were  much  interested  in  it 
anyway.  Mr.  Murphy  was  handling  that  bn^ness  at  the  time. 

Mr.  Graham.  Somebody — some  of  these  Quartermaster  olBcvr- 
spoke  very  highly  of  the  firm,  at  any  rate,  at  the  fonner  hearing 
here :  it  was  in  connection  with  your  matter  that  it  came  up.  I  do  not 
recall  now  just  what  it  was. 
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Mr.  Long.  Well,  they  did  good  work ;  much  better  than  the  others. 

We  had  haversack  and  pack  carriers,  in  1917,  we  took  orders  for 
650,000  haversacks  and  pack  carriers,  and  our  price  was  $4.69J,  The 
price  of  other  contractors  was  $4,842.  That  made  a  saving  to  the 
Goverament  of  $95,550.  Other  contractors'  prices  were:  Siinmons 
Hardware  Co.,  $5.065 ;  Perkins- Campbell  Co.,  $5.08 ;  Plant  Bros.  Co., 
$5.07i;  Canvas  Products  Co.,  $5.03;  Plant  Bros.,  $4.79;  and  Plant 
Bros.,  $4.90.  Those  were  early  orders.  Those  are  the  highest  prices 
ifter  we  began  to  take  orders:  the  prices  then  came  down.  Then  in 
1017  ^ 

Mr.  Jefferis  (interposing).  Were  any  of  these  other  concerns 
given  any  increased  facilities  that  were  being  absorbed  ¥ 

Mr.  LoKG.  I  don't  know  how  that  figured  out. 

Mr.  Jefferis.  Were  you  getting  any  new  machinery  that  was  being 
ibsorbed  in  your  prices? 

Mr.  LoKo.  We  never  figured  that  way :  we  never  figured  machinery 
&s  applying  on  any  particular  orders.  We  went  out  and  bought  mp>- 
diinery  before  we  got  any  orders  at  all. 

Mr.  Gkaham.  You  abo  did  that  with  raw  materials,  didn't  you,  Mr. 

Mr.  Long.  Yes,  sir. 

Mr.  Ghaham.  You  bought  that  anticipating  orders,  didn't  vou  ? 

Mr.  LoNO.  Yes;  usually.  Of  course,  we  bought  what  we  thought 
could  pay  for,  and  what  we  thought  would  be  reasonably  safe 
before  we  got  orders. 

Id  1918  we  received  orders  for  1,220,000  haversacks.  The  average 
price  paid  us  was  $3.41 ;  other  contractors'  prices  were  $3.49 ;  thus 
faring  to  the  Government  $97,600. 

Mr.  Jefferis.  What  sort  of  haversacks  are  those? 

Mr.  Long.  That  is  similar — something  like  that  larger  bag  (indi- 
cting) :  it  is  to  carry  the  soldiers'  food  and  clothing. 

.Mr.  Jefferis.  How  manv  of  those  were  ordered  during  the  war? 

Mr.  Long.  Between  5,000,000  and  6^00,000. 

Mr.  Jeffebis.  Do  you  know  how  many  were  furnished? 

Mr.  LoKO.  I  think  most  of  them  were  furnished;  we  furnished 
ibmit  1.500,000  all  told. 

Mr.  Gabrett.  In  that  last  item  that  you  mentioned  there,  did  I 
ondpistand  you  to  say  that  was  haversacks  alone? 

Mr.  Long.  Yes,  sir.  There  were  also  pack  carriers  furnished,  the 
aune  amount*  but  not  for  that  price. 

&lr.  Garrett.  You  had  an  order,  then,  for  650,000  haversacks  and 
pack  carriers  ? 

Mr.  loNO.  Yes. 

Mr.  Gavrett.  That  is  one  item. 
Mr.  Long.  Yes. 

Mr.  Gabrett.  Then  you  had  an  order  for  1,220,000  haversacks 
tlone? 

Mr.  Lcmo.  Yes,  air.  We  also  had  orders  for  pack  carriers,  but 
thev  are  not  included  in  that  item. 

The  next  item  is  884,282  cartrid^  belts,  dismounted,  and  our 
{ake  waa  $3.62 ;  other  contractors'  prices  were  ^.83 ;  and  our  saving 
to  the  Ooremment  on  this  item  was  $185,699.22.  The  prices  on  those 
w»re  as  follows:  R.  H.  Long,  $2.40;  B.  H.  Long,  $2.40;  K.  H.  Long, 
*f.75;  L.  C.  Chase.  $2.92;  Kussell  Mfg.  Co.,  $2.92.  oigitizedbyGoogle 
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Bussell  Mfg:-  Co..  $2.98;  Mills  Woven  Cartridge  Belt  Co.,  |M2: 
B.  H.  Long,  $2.92;  Plant  Bros.  &  Co.,  $2.92;  Mills  Woven  Cartiidge 
Belt  Co.,  $3.10;  Mills  Woven  Cartridge  Belt  Co.,  $8.10:  Rossell 
Mfg.  Co.,  $3.10;  L.  C.  Chase  &  Co.,  $2.40;  Plant  Bros.  &  Co.,  $2.40; 
Plant  Bros.  &  Co.,  $2.40. 

Mr.  Gakrett.  Now,  these  latter  ones,  of  $2.40,  tliat  was  22  cents , 
under  you? 

Mr.  Long.  Yes ;  in  some  particular.  That  was  a  later  order,  j 
After  we  got  the  price  down  to  $2.40,  others  took  that  price  on  Utec ! 
orders. 

Mr.  Garrett.  But  this  $2.62  helped  your  average  price?  | 
Mr.  Ix>NG.  Yes,  sir. 

Mr.  Garrett.  And  the  others  is  the  average  price  of  the  others! 

Mr.  Long.  Yes,  sir.  I 

Mr.  Garbbtt.  And  that  is  true  of  all  these  items? 

Mr.  Xjosq.  Yes;  when  we  had  more  than  one  contract  that  np- 
resents  our  average  price. 

The  next  item  is  111,110  ration  bags.  Our  price  was  $4.85,  and 
the  price  of  other  contractors  was  ^.52,  making  a  saTing  to  the 
Government  on  this  item  of  $74,443.70. 

The  next  item  is  600,000  breech-lock  mechanism  covers,  and  our 
price  was  price  was  $0.3825  and  the  price  of  other  contractors  w«s 
|0.4525,  making  a  saving  on  this  item  of  $42,000.  i 

The  .next  item  is  789,129  cleaning  rod  cases,  and  our  price  was! 
$0.13|,  and  the  price  of  other  contractors  was  $0,177,  making  i| 
saving  on  this  item  of  $31,042.42;  or  a  total  saving  of  $526y335..Ui 

Mr.  Garrett.  This  lowest  price  of  other  contractors,  I  suppose, 
may  be  correctly  designated  as  the  average  of  the  averages;  am  1 
right  about  that?  X^et  me  explain:  You  nave  just  said  wat  where 
you  had  a  number  of  contracts,  or  more  than  one  contract,  that  ynii 
took  your  average  price? 

Mr.  Long.  Yes,  sir. 

Mr.  Garrett.  Now,  where  there  were  other  contractors  that  hid 
more  than  one  contract,  as,  for  instance,  the  Simmons  Hardwarvj 
Co.,  let  us  say  

Mr.  Long  (interposing).  Yes.  i 

Mr.  GARBiHT  (continuing).  You  took  their  average  on  all  UwE 
contracts?  < 

Mr.  Long.  No  ;  we  took  all  the  other  contracts — if  Simmons  faxll 
three  contracts,  we  took  the  different  prices  of  this  three.  i 

Mr.  Garbeit.  Well,  an  average? 

Mr.  Long.  Yes;  but  we  did  not  average  them  separate^  

Mr.  (iARRETT  (intcrposing).  How? 

Mr.  Ijong.  If  there  were  ^  contracts  other  than  our  own  we  tool 
the  items  of  that  20  in  the  list. 
Mr.  Garrett.  And  just  averaged  the  whole!  i 
Mr.  Long.  Yes^sir. 

Mr.  Gaurett.  Well,  that  woi|ld  work  out  the  sune  thing  so  hi 
HS  the  totals  are  concerned?  I 
Mr.  Long.  Yes.  I 
Mr.  Graham.  Let  me  a^k  you  a  question,  Mr.  Lon^:  We  have  ht  ! 
II  great  deal  of  trouble  aud  spent  some  money  in  s^tttn^c  some  of  thtl 
information,  and  have  got  some  of  it,  we  think,  neretofore,  and  thij 
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icquired  the  exunination  of  an  immense  number  of  contracts.  Who 
giA  that  up  for  you  ^somebody  down  in  the  War  Department? 

Mr.  Long.  In  the  War  Departmoit ;  yes,  sir. 

Mr.  Graham.  What  particular  

Mr.  Long  (interposing).  From  the  Quartermaster  General's 
office. 

Mr.  Graham.  Did  the  Quartermaster  General  furnish  you  that 
ituff? 

Mr.  Ix>NG.  The  Quartermaster  General — Col.  Hanson  was  in 
diar^ — X  do  not  know  who  did  the  work  there.  Maj.  Thomas  did 
A  mod  deal  of  it. 

Mr.  Graham.  Did  you  go  there  and  request  the  information  from 
the  Quartermaster  Gener^  ? 

Mr.  LoNo.  I  asked  somebody  to  get  it  for  me,  and  then  I  went  down 
ind  got  It  yesterday. 

Mr.  Graham.  Who  gave  it  to  you;  who  yesterday  gave  it  to  you? 

Mr.  LoKo.  Col.  Hanson. 

Mr.  Graham.  Of  the  Quartermaster's  Department? 
Mr.  Ix>Ko.  Yes. 

Ml.  Graham.  Do  tou  know  how  long  it  took  him  to  get  it  ready? 

Mr.  Loxo.  No ;  I  snould  imagine  it  would  have  taken  a  man  two  or 
three  days  to  get  that  ready. 

Mr.  Graham.  Oh,  it  would  take  a  long  time  to  get  that,  Mr.  Lons ; 
there  are  hundreds  and  hundreds  of  contracts,  and  they  all  have  to  be 
examined. 

Mr.  Long.  Oh,  we  asked  for  lists  of  articles  we  manufactured.  We 
<Ud  not  undertake  to  go  into  all  the  articles. 

Mr.  Graham.  Do  you  know  how  many  there  were  of  the  articles 
fon  manufactured? 

Mr.  Long.  We  asked  for  information  on  9  or  10  different  things 
that  we  made. 

Mr.  Graham.  I  know,  but  do  you  know  how  many  different  con- 
tracts that  included? 

Mr.  Long.  I  should  say  500;  that  is  an  estimate. 

)fr.  Graham.  Are  those  statements  that  the  committee  has  here — 
ihoae  exhibits,  prepared  by  you,  or  prepared  by  Col.  Hanson,  of  the 
Quartermaster^  Department? 

Mr.  Long.  That  statement  at  the  bottom  there  shows  the  one  that 
is  furnished  by  the  quartermaster;  on  the  short  papers. 

Mr.  Graham.  Exhibit  H? 

Mr.  Long.  That  is  it;  yes. 

Mr.  Graham.  Exhibit  H  consists  of  

Mr.  Long  (interposing).  I  think  a  man  could  take  that  off  in  two 
or  three  days. 

Mr.  Graham  (continuing).  Eleven  pa^.  It  gives  the  numbers 
af  the  contracts,  the  date,  original  quantity  ordered,  unit  price,  and 
total  value  of  each. 

Mr.  Long.  Yes,  sir. 

Ifr.  Graham.  Well,  did  you  make  the  averages  yourself? 
Mr.  LoNo.  Yes;  I  wrote  up  the  avera^;  you  may  find  some  errors, 
Uit  I  do  not  think  it  will  be  any  material  error. 
Mr.  Graham.  All  ri^ht;  ^  ahead. 

Mr.  Long.  The  next  item  is  pistol  belts.  On  this  item  we  saved  the 
(toTcmm^  more  than  our  entire  profits  during  tiie  war.  QooqIc 
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Mr.  CbuHAH.  Now,  what  exhibit  is  that  in? 

Mr.  LoNTO.  That  is  Exhibit  £.  The  price  of  pistol  belts  wheD  we 
b^an  to  manufacture  was  $1.65.   They  were  made  by  the  BfiUs 
Woven  Cartridge  Belt  Co.,  of  Worcester,  and  they  took  some  orders 
at  $1.473 ;  there  were  several  concerns  that  bid  $1.47  and  were  giTen  , 
orders  at  that  price.   I  think  in  March,  1918,  we  were  asked  to  bid . 
a^in  and  Ma].  Shinkle  was  the  contracting  officer,  and  he  said. , 

It  is  going  to  be  a  case  of  dog  eat  dog  on  this  bid,  and  we  want  to 
get  right  down,"  and  I  bid  $1.17^,  and  the  next  bid  was  $1.40.  | 

Mr.  Jeffeets.  What  do  you  mean  by  the  next  bid!  ; 

Mr.  Long.  The  next  higher  bid;  thus  saving  the  Government  i2i 
cents,  and  there  were  1,827,000  belts  at  that  pnce,  and  the  other  con-; 
tractor's  price  was  $1.40,  and  we  had  an  order  for  700,000,  and  the 
other  contractors  afterwards  took  them  at  our  price.  | 

Mr.  Jefferis.  That  is.  they  took  them  at  the  price  of  $1.17?  ' 

Mr.  Long.  $1.17^;  if  we  had  not  bid  it  would  have  been  $1.40, 

Mr.  Jefferis.  Do  you  know  how  many  pistol  belts  were  ordereil' 
during  the  war? 

Mr.  Long.  Not  far  from  4,000,000.  ' 
Mr.  Garrett.  Did  I  understand  you  to  say  that  the  saving  on  that! 

exceeded  the  amount  of  your  total  profit   i 

Mr.  Long  (interposing).  For  war  contracts.  ' 
Mr.  Garrett.  On  all  contracts  during  the  war  ? 
Mr.  Long.  Yes. 

Mr.  Garrett.  In  other  words,  you  mean  for  the  committee  U>^ 
understand  that  on  contracts  aggregating  $39,864,274.60,  of  whidi 
there  were  completed,  $23,686,695.32,  in  value — that  is  the  contnrt: 
price,  I  suppose — you  mean  your  profits  were  less  than  $411j0r5! 

Mr.  Long.  Yes:  on  war  contracts. 

Mr.  Garrett.  Well,  I  am  speaking  of  war  contracts. 

Mr.  Long.  Yes.  , 

Mr.  Jefferis.  Does  that  mean,  Mr.  Long,  that  you  made,  yourselfJ 
$411,000  on  those  that  you  completed? 

Mr.  Long.  I  beg  your  pardon? 

Mr.  Jefferis.  iou  made  a  profit  of  $411,000  on  the  contracts  you 
completed? 

Mr.  LoNQ.  No;  I  said  the  amount  we  saved  the  Government  oa 

that  one  bid  was  more  th&n  we  made  on  our  war  contracts. 

Mr.  Jefferis.  As  I  understand  from  the  question  of  Mr,  Garrell, 
that  figure  was  $411,000  and  something? 

Mr.  Long.  Yes. 

Mr.  Jefferis.  That  the  Gdvendnent  saved  by  your  bidding  « 

this? 

Mr.  Long.  Yes. 

Mr.  Jefferis.  And  you  say  that  was  more  than  your  entire  profiu 
on  all  your  conti^cts? 
Mr.  Long.  All  our  contracts  with  the  United  States  QovemsMCil 

during  the  war. 

Mr.  Jefferis.  That  is,  all  that  had  been  settled?  I 
Mr.  Long.  Yes.  | 
Mr.  Jefferis.  Ton  have,  however,  u  lot  tt  claims  pending,  I  undffi 
stand?  I 
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Mr.  LoNO.  Yes;  but  we  will  not  get  axiy  profits  on  those;  no  profits 
on  unsettled  contracts.  The  only  thing  tney  pay  on  those  is  com- 
pensation for  losses. 

Mr.  Jepperis.  For  your  losses? 

Mr.  LoKo.  Yes. 

Mr.  Jeffems.  Weil,  do  you  figure  your  losses  in  this  item  that  you 
claim  is  your  profit  ? 

Mr.  LoKG.  No;  we  figure  up  to  the  end  of  the  war;  up  to  the  end 
of  1918.  I  do  not  know  what  our  losses  are.  We  have  been  prac- 
tically out  of  business  for  a  year  and  a  half. 

Mr.  Jefferis.  You  mean  out  of  your  shoe  business? 

Mr.  Long.  Yes;  our  factory  has  been  tied  up  with  Government 
material. 

Mr.  Jeffeuis.  Aren't  you  making  shoes  now? 

Mr.  Ijt>No.  We  are  making  some,  but  our  factories  are  not — we 
have  been  haWng  to  spend  our  time  trying  to  dispose  of  war  equip- 
ment. 

Mr.  Jefferis.  Have  you  still  ^ot  that  thread  up  there? 
Mr.  LoXG.  A  laige  part  of  it;  there  is  about  $150,000  worth  of 
thread  up  there  yet. 
Mr  Jefferis.  All  ri^ht. 

Mr.  Long.  The  next  item  is  helmet  linings.  On  the  item  of  helmet 
lining  the  first  invitation  that  we  had  to  bid  called  for  700,000,  and 
we  were  the  only  manufacturer,  real  manufacturer,  that  made  a 
serious  bid  on  tliis  article.  There  were  several  bidders  that  were 
Inokinfr  for  war  contracts  to  farm  out  to  somebody  else  and  our  bid 
was  low;  we  were  something  like  20  cents  apiece  under  any  other 
manufacturer.  There  were  one  or  two  men  that  did  not  have  fac- 
tories that  bid.  I  think  they  were  about  10  cents  above  our  price. 
They  did  not  give  us  the  order  for  the  700,000,  although  we  were  low, 
becntise  thev  aid  not  want  all  their  eggs  in  one  basket,  but  they  gave 
08  about  260,000  of  the  700,000. 

Mr.  Jefferis.  What  were  those!   To  go  inside  of  the  helmet? 

Mr.  LoxG.  Yes;  to  hold  the  helmet,  and  the  lining  of  the  helmet. 

Mr.  Jepperis.  Didnt  the  Government  get  a  great  quantity  of  those, 
or  didnt  they? 

Mr.  Long.  I  guess  they  did. 

Mr.  Jeffcbis,  Do  vou  know  how  many? 

Mr.  Long.  No;  I  have  not  been  able  to  find  out.  We  sold  them 
8.425,000. 

Mr.  Jefperis.  Did  you  furnish  that  many? 
Mr.  JjdKQ.  No;  the  last  million  were  iust  getting  started.  We 


contractors  were  not  real  manufacturers,  and  ^ey  did  not  get 
started.  They  asbed  us  to  double  up  because  the  others  could  not 
jfet  them  out. 

And  now  on  this  helmet  lining,  as  specified,  it  calls  for  this  strap 
findirating]  to  be  cut  out  of  the  good  leather:  that  is  on  the  back; 
tl»t  B,  nc*  too  far  from  the  back,  toward  the  belly,  and  not  too  far 
toward  the  shoulder,  and  we  gave  that  kind  of  material  on  all  our 
eariter  oHers;  on  nearlv  all  that  we  made,  but  they  allowed  later 
material  to  be  furnished  out  of  shoulders  for  that  strap.  We  also 
E«re  better  material  in  our  orders  for  helmet  linings  on  this  part 


madf»  all  the  earlier  helmet 
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We  did  not  believe  sheep  skin  was  a  suitable  article.   You  see. 

gutting  in  these  little  rubbers  [indicating]  in  sheep  skin  it  is 
kely  to  tear.   There  are  about  12  of  those  rubbers  [indicating] 
in  eveiy  lining. 
Mr.  Jbffebis.  What  was  the  object  of  them? 
Mr.  liONG.  To  protect  the  head ;  sort  of  a  cushion* 
Mr.  Jetferis.  For  ventilation  in  them? 

Mr.  Long.  No  ;  I  should  not  think  for  ventilation,  but  a  cushion 
so  the  helmet  coming  down  on  the  soldier's  head  it  would  protect  the 
soldier's  head. 

Mr.  Garrett.  How  did  those  rubbers  have  to  be  in? 

Mr.  Long.  Thev  had  to  be  put  in  with  a  stick.  We  tried  to  get 
machinery.  While  they  specified  sheep  skin,  sheep  skin  was  not 
strong  enough  in  our  opinion.   This  is  calf  skin. 

Mr.  Garrett.  Did  those  rubbers  have  to  be  put  in  there  by  hand! 

Mr.  Long.  Yes;  with  a  little  stick.  You  put  in  a  good  many  a 
day,  a  skilled  operator,  although  it  was  pretty  hard  work  hanHnng 
them  and  pressing. 

Now,  we  estimated  we  save  at  least  $400,000  here  on  making  thoee 
helmet  linings. 

That  makes  a  total  on  those  contracts  that  we  have  referred  to 
that  we  think  we  have  saved  the  United  States  Govemnwot 

$4,071,756.30. 

We  have  not  gone  into  our  contracts  with  the  Medical  Corps. 
We  were  very  much  lower  on  a  great  many  of  those  contracts,  and 
there  were  a  good  many  textile  contracts  the  we  had  taken. 

Now,  I  womd  like  to  show  some  of  the  expenditures  that  we  had 
that  were  not  required  by  the  contract.  On  this  part  No.  3,  Exhibit  I. 
we  took  a  contract  for  400,000  cartridge  belts,  Ordnance  contract  Xo. 
£x66.  The  Government  did  not  have  a  sufficient  supply  of  web> 
bing;  they  could  not  get  it.  It  would  need  225,000  yards  of  the  heavy 
2J-inch  webbing  for  the  adjustment  straps.  The  price  to  competitors 
given  contracts,  they  received  that  webbing  at  a  charge  from  the 
Government  of  19  cents  per  yard.  We  went  out  and  paid  a  premiuia 
and  stimulated  production,  and  we  paid  30  cents  a  yard  for  225J1W 
yards  of  webbing  that  we  had  to  furnish  in  order  to  get  out  the  order, 
making  a  cost  to  us  that  our  competitors  did  not  have  on  those  con- 
tracts of  $24,750.  Another  kind  of  webbing  that  was  used  in  tbr 
cartridge  belt  was  a  webbing  2.7  inches  xn& — no;  about  2\  inches  | 
wide,  and  2.7  ounces  per  running  yard.  The  Government  price  thit 
was  charged  for  that  was  20  cents.  We  did  the  same  with  that ;  went 
out  and  had  a  webbing  man  to  supply  it  to  us,  working  nights,  and 
we  paid  22^  cents  per  yard.  So  on  that  particular  contract,  besidtf 
putting  our  money  in — the  other  contractors  had  the  goods  fur* 
nished — we  paid  out  in  cash  about  $29,750  in  excess  of  what  we  would 
have  if  we  had  taken  it  the  same  way  that  other  contracton  did.  i 

Then  on  Exhibit  J,  contract  Ex87'.  The  haversacks  and  cartrid^ ' 
belts  that  we  have  referred  to.  There  was  a  shortage  of  moteriab- 
we  could  not  get  materials  to  make  those  goods.  So  we  took  this  eon- 
tract  for  250,000  haversacks  and  pack  carriers  and  250,000  cArtridjpp 
belts  and  undertook  to  furnish  that  material  ourselves.  We  fnrnidk^ 
money  to  men  to  buy  yam  to  manufacture  the  webbing,  among  otiwr 
things.  But  the  particular  item  in  this — wliere  we  went  to  addi- 1 
tional  expenditure— was  on  the  price  of  duck^  ^Vf^l^^^af^fictitaff; 
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at  that  time  were  on  contnu^  where  the  GoTemment  furnished  the 
materisl,  we  were  buying  duck  at  60.4  cents  per  yard — that  is  what 
other  contractors  got  it  tor ;  that  was  the  Government  price  charged. 
We  bought  duck  on  the  outside  and  stimulated  production  and  paid 
90 cents  per  yard  for  it ;  an  additional  cost,  approximately,  of  30  cents, 
and  it  r(N)uired  460,000  yards.  So  that  on  that  contract  Ex87,  wepaid 
$138^000  more  for  the  duck  required  to  make  the  cartridge  belte.  Inere 
were  other  items  besides  that  duck  that  went  into  it  where  we  had  ad- 
ditioiial  cost,  particularly  on  the  haversacks,  but  I  do  not  want  to 
barden  the  record  with  too  much.  That  is  one  large  item.  I  would  be 
glad  to  be  asked  questions  about  it. 

Mr.  Jefperis.  \  ou  went  out  buying  this  to  stimulate  production, 
were  you? 

Mr,  Long.  Yes ;  getting  out  the  goods  that  the  War  Department 
vanted.  In  fact,  at  that  time,  we  offered  to  make  1,000,000  of  those 
belts  and  haversacks. 

Hr.  JtsrrBBia.  Were  you  losing  money  on  those  contracts  by  doing 
that? 

Mr.  LoKo.  I  don't  think  we  were  losing  any  money  on  those  con- 
tracts; no,  sir. 

Jfr.  Jeffekis.  Notwithstanding  you  were  paying  these  big  prices 
for  the  

Mr.  Long  (interposing).  No;  I  don't  think  we  lost  any  money  on 
those  contracts;  that  is,  a  real  loss.  Of  course,  if  we  had  put  our 
OKHiev  in  the  regular  business — ^but  so  far  as  the  difference  in  the 
actoal  cost,  without  figuring  overhead,  etc.,  I  don't  think  there  is  any 
actual  loss. 

Mr.  Jefperis.  Why  didn't  you  get  this  from  the  Government? 

Mr.  homo.  We  couldnt  get  it ;  it  was  not  in  existence. 

Mr.  Gakrett.  You  had  to  pay  a  premium  to  get  it  manufactured? 

Mr.  Loxo.  Yes;  had  to  pay  a  premium  to  get  it  manufactured.  To 
show  you  something  about  the  difficulty  in  getting  it;  on  that  order 
we  took  a  contract  to  furnish  the  material  ourselves,  on  Ex87,  250,000 
haversacks  and  pack  carriers^  we  completed  those  goods  and  de- 
livered them  30  aays  ahead  of  time.  It  called  for  d^iveries  on  the 
the  6th  day  of  June.  We  completed  them  30  days  before  that. 

Xow,  we  had  contracts  where  the  Government  furnished  the  ma- 
terial of  some  kind,  where  the  contract  was  supposed  to  be  com- 
pleted in  December  and  January,  and  they  couldn^t  get  that  webbing 
to  until  May  and  June  following,  and  at  the  same  time  we  took 
this  contract  we  went  out  and  paid  extra  for  it  and  got  the  materials 
and  delivered  ahead  of  time. 

Mr.  Gkahah.  Did  they  allow  you  for  that  extra  expei^  that  you 
put  on  that,  Mr.  Long? 

Mr.  LoKG.  No,  sir;  we  did  not  ask  for  it;  we  never  asked  for  it. 

The  next  is  Exhibit  K,  black  harness  leather.  In  the  request  for 
bids  on  articles  made  of  black  harness  leather,  the  Government 
<}iioted  a  price  of  66  cents  for  the  first-grade  leather,  and  they  named 
the  tanneries  as  the  sources  of  supply  of  materials.  It  was  at  that 
tine  intimded  the  Government  to  furnish  the  material,  but  after- 
wards thenr  had  such  difficulty  in  getting  the  material  that  they  told 
n<>  to  go  anead  and  get  it.  Now,  \^en  we  came  to  purchase  that  ma- 
Inial  the  tanneries  charged  5  cents  a  pound  extra. 
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Mr.  Long.  Five  cents  a  pound.  We  paid  70  cents  a  pound,  tastnd  ; 
of  66  cents,  and  we  paid  the  freight,  so  it  cost  us' 5  cents  a  pound. 

You  asked,  Mr.  Chairman,  n  ^ort  time  ago  in  regard  to  the  tan- 
nerieB.  One  of  the  contracts  here,  which  is  one  of  our  leather  con- 
tracts specified  black  leather  from  F.  W.  &.  F.  Carlisle,  Sa^naw. 
Mich.,  A66,  or  B64;  Armour  Leather  Co.,  Chicago,  A66,  or  B64: 
John  G.  Hoffman  Sons  Co„  Wheeling,  W.  Va.,  A67,  B65,  or  BB65: 
William  Flaccus  Leather  Co.,  Pittsburgh,  A66,  B64,  BB65;  Conrad 
Bros.  Tanning  Co.,  Milwaukee,  A6G,  B64;  N.  R.  Allen  Sons  C<v, 
Kenosha,  Wis.,  A66,  B64.  Now,  we  were  given  that  informatioo  in 
circulars  concerning  the  prices  leatiher  would  cost  us.  When  thej 
came  to  get  the  leaUier  then  they  told  the  contractors  to  eo  out  and 

?et  it,  and  it  cost  us  70  cents  besides  the  freight,  or  in  ouier  words, 
1  cents. 

Now,  that  would  not  have  been  so  serious  from  the  standpoint  of 
profits,  but  the  Government  specifications  of  harness  leather  were 
based  on  russet  leather,  and  in  making  black  harness  leftther  we 
were  allowed  to  put  in  about  25  per  cent  more  of  grease  or  stDffiiig.80 
we  had  to  pay  25  per  cent  more  for  our  harness  loither  on  account  of 
the  weight,  and  we  bought  something  over  1,^)0,000  pounds,  and  ve 
estimated  an  additional  cost  to  us  on  account  of  that  was  about 
$200,000  and  our  total  loss  on  black  harness  leather  was  $870,000. 
Now,  we  have  not  received  any  compensation  on  account  of  that 
additional  expenditure. 

I  have  some  cases  of  Government  delay  in  supplying  materialB 
and  excess  cost  to  R.  H.  Long  on  contracts  EE70  and  EE71 ;  EE70. 
100,000  Field  Artillery  bridles,  at  $5.90,  and  EE71,  100^  saddle- 1 
ba^j  at  $11.10  each.  On  those  contracts  the  Govemmmt  agreed  to 
furnish  the  materials.  The  amount  of  strap  leather  required  was 
789,000  square  feet.  Delivery  of  this  leather  was  made  to  us  only  I 
in  part,  and  we  were  obliged,  in  order  to  complete  this  order,  to 
purchase  approximately  375,000  square  feet,  using  our  own  capital  to 
the  extent  of  $300,000,  at  an  excess  cost  of  about  5  cents  per  square 
foot,  making  an  additional  cost  to  us  of  $18,750. 

Now,  on  the  saddle-bag  contract  we  were  given  an  estimate  as  to 
the  amount  of  leather  that  would  be  required,  of  the  iMg  lettther, 
and  the  actual  requirements  were  100,000  square  feet  m<w«  tbui  tht 
estimate ;  it  cost  us  $47,000  more  than  it  should  have  cost,  accordii^ 
to  the  (Government  estimate.  In  both  of  those  contracts  and  ordco 
we  were  delayed  in  securing  materials,  and  particularly  in  theordefs 
for  the  bridles,  and  we  had  to  reorganize  the  department  and  tetii  i 
a  new  set  of  operators  to  make  the  saddlebags  and  the  bridles.  I 

Mr.  Graham.  Did  not  the  Govermnent  allow  yon  for  the  extra  j 
leather! 

Mr.  Long.  Not  a  cent. 

Mr.  Graham.  Didn't  you  ask  for  it! 

Mr.  Long.  No,  sir. 

Mr.  Graham.  Weil,  wer«i't  you  justi&ed  in  relying  on  the  speci- 
fications J 

Mr.  Long.  Well,  we  were  not  interested  particularly  in  the  profil 
end  of  it;  we  were  trying  to  make  what  they  wanted.  As  a  nsttcr 
of  fact,  we  did  not  think  much  about  it. 
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Mr.  (xRAHAM.  Well,  speaking  of  that  matter  Mr.  Long,  Col.  Wil- 
liumson,  I  think  you  said,  toid  you  something  about  ^oes  in  the 
beginning  ? 

Mr.  LiONO.  Yes,  sir. 

Mr.  Gbabam.  That  they  had  more  shoes  than  they  needed? 
ilr.  Lung.  Yes ;  he  wanted  other  things. 

Mr.  Gkahasi.  Well,  isn't  that  the  reason  that  you  did  not  try  to 
make  shoes  during  the  war — that  you  made  other  stuff  I 

Mr.  LuNQ.  We  offered  to  make  anything  that  he  wanted  made.  We 
took  it  up  with  his  department  first  and  then  we  came  to  Washington 
and  all  the  other  departments,  and  we  made  whatever  they  asked  us  to 
make;  whatever  was  needed. 

Mr.  Gbaham.  But  you  coi^»nd  you  were  not  going  into  that  biuai- 
ness  for  profit  at  all:  that  you  were  doing  it  to  help  the  country. 

Mr.  LoKo.  That  is  it.  If  we  had  manufactured  for  profit,  we  would 
have  stayed  in  our  shoe  business;  our  regular  business. 

Mr.  Graham.  Of  course,  if  they  had  more  shoes  tHan  they  needed, 
they  would  not  have  bought  them. 

Mr.  Long.  We  could  have  got  shoe  orders  in  competition  with 
others,  the  same  as  other  things. 

Mr.  Graham.  Then,  when  he  stated  to  you  that  he  had  more  than 
they  needed  he  was  not  stating  facts;  they  did  not  have  more  thui 
they  needed? 

Mr.  Long.  I  guess  they  did. 

Mr.  Graham.  They  bought  more  than  they  needed;  I  agree  with 
you  about  that.  But  that  conversation  was  in  the  beginning  of  the 
var,  and  he  told  you  they  had  more  shoes  than  they  needed  ? 

Mr.  Long.  Yes;  they  liad  more  than  they  needed. 

Mr.  Graham.  And  then  you  knew  when  he  told  you  that  that  there 
nas  not  much  chance  to  make  shoes,  and  you  prepared  to  make  this 
other  stuff? 

Mr.  Ijono.  No;  that  was  not  it;  if  he  had  said  to  make  shoes,  we 
would  have  made  shoes. 

Mr.  Graham.  As  I  understand,  you  did  get  out  in  the  open  market 
and  bought  material  you  thought  you  would  need  and  bought  equip- 
ment? 

Mr.  Long.  Yes,  sir. 

Mr.  Graham.  You  had  been  making  stuff  for  the  British  Govern- 
ment and  knew  about  what  this  Government  would  need,  and  you 
were  getting  ready  for  it? 

Mr.  IxiNG,  We  had  made  tents  for  the  British  Government,  and 
leggings  and  cots;  we  made  whatever  they  asked  us  to  make. 

)f  r.  Graham.  What  I  mean  is,  you  were  preparing  to  talro  Govern- 
ment contracts? 

Mr.  Long.  As  soon  as  we  learned  what  was  needed  we  went  out  and 
bouErht  the  materials. 
Mr.  Graham.  Whether  you  had  a  contract  or  not! 
Mr.  LoKo.  Yes. 

Mr.  Graham.  All  right ;  go  ahead. 

Mr.  Long.  I  have  a  letter  here  from  the  production  quartermaster, 
production  assistant  quaitermaster's  department,  dated  February  3, 
1919  [reading] : 
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Fbauinshau,  Mass.,  Pebruartf  iBIf. 

To  whom  it  may  concern: 

This  Is  to  certify  tlmt  production  on  coutract  EE70  for  saddlebags  was  deUirnl 
several  months,  due  to  the  fact  that  the  GtoreniDient  had  failed  to  supplr  nw 
materials  on  time. 

W.  J.  H<nToft. 
Production  Assistant,  Quartermaa$«r  Corpi. 

I  have  an  affidavit  made  by  R.  H.  Long  Co.  

Mt.  Graham  (interposing).  If  you  want  that  in  the  rocoH, 
will  let  it  go  into  the  record.    You  can  either  read  it  to  the  com- 
mittee or  put  it  in  the  record,  as  you  like. 
Mr.  Long.  I  will  submit  it  then. 

(The  affidavit  referred  to  is  here  printed  in  full,  as  follows:) 

I,  R.  H.  Long,  of  Frnmlngham,  county  of  Middlesex,  State  of  Massachiuetix. 
do  hereby  certify  that  liquidated  damages  have  been  charged  against  contrsct 
EE70  unjustly,  and  that  said  liquidated  damages  have  been  deducted  from  puj- 
ments  made  to  me  on  said  contract  for  the  total  sum  of  :^,582.m 

I  hereby  request  tlmt  no  further  liquidated  damages  be  charged  against  coo- 
tract  EE70  and  that  all  liquidated  damages  already  deducted  be  refunded  for 
the  following  reasons : 

First.  Delay  In  completing  this  contract  was  not  the  fault  of  the  contractor, 
but  was  caused  by  the  ftiilure  of  the  United  States  Governmeot.  Cii^M* 
Department,  in  supplying  bag  leather. 

Second.  It  was  Impossible  for  the  contractor  to  complete  cMitract  EEW 
on  date  called  for  by  contract,  and  extensions  therein  granted  on  account  of 
not  having  bag  leather. 

Thlrtl.  Through  the  failure  of  the  United  States  Government  to  supply  baj: 
leather  for  use  in  the  manufacture  of  this  contract,  the  contractor  was  poi 
to  very  heavy  and  severe  losses,  one  whole  department  of  his  factory  waltituE 
for  the  Government  to  supply  bag  leather.  This  state  of  alCairs  cansed  not 
only  heavy  loas,  but  also  disorganized  the  production  schedule  and  tebor  crai- 
'ditions. 

The  contractor  has  lost  thousands  of  dollars  through  the  delay  of  the  Ualied 
States  Government,  Ordnance  Department,  In  supplying  material  as  called 
for  by  the  terms  of  this  contract.  These  losses  occurred  not  only  on  this 
contract,  but  also  on  subsequent  contracts,  which  were  held  up  until  the  rwm- 
pletion  of  this  contract,  ttils  hold-up  being  caused  through  failure  of  tbf 
United  States  Government  to  furnish  material. 

R.  H.  Long  Co.,  Contractor. 
R.  H.  Long,  Treasurer. 

Subscribed  and  sworn  to  before  rae  this  3d  day  of  February,  1910. 

R.  H.  Pabkeb.  Notarv  Pvblfr. 

I  certify  that  the  statement  of  the  contractor  Is  true,  to  the  best  of  ray 
knowledge  and  belief. 

HovBT,  Oovemment  Inspeeiw. 

Now,  I  have  not  attempted  to  reply  in  detail  to  the  testimony  at 
the  hearing  last  October,  except  that  I  did  refer  to  the  gas  defense 
a  little,  but  I  want  to  make  reference  to  the  testimony  of  Mr.  Ben- 
nett, who  referred  to  the  amounts  paid  on  orders  for  ration  bags  on 
which  he  said  nothing  was  done. 

We  had  two  contracts  for  ration  bags:  3872Eq  for  91,110  bags  at 
$4.85  each,  a  total  of  $441,883.50;  and  order  4045Eq  for  20,000  bap 
at  $4.85  each,  making  a  total  of  $97,000.  Both  of  these  were  naliqr 
only  one  order,  the  20,000  being  an  additional  amount  on  order 
8872Eq. 

They  tried  to  get  somebody  else  to  take  them  at  $4.85  and  nobod; 
else  would  take  them  at  that  price,  and  so  they  added  that  to  oar 
order.  These  contracts  called  lor  deliveries  rimning  from  May  until 
December,  and  the  Goveniment  was  to  furnish  the,material.  *  Some 
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of  the  kinds  of  material  required  were  6  months  late  in  deliveiy,  and 
in  order  to  start  the  contract  we  furnished  some  of  our  own  material 
to  organize  the  departments.  This  is  one  of  the  ration  ba^  [in- 
dicating]. The  hardware  was  furnished  late  and  was  defective,  re- 
quiring us  to  get  special  tools  to  correct  the  imperfections. 

One  item  required  in  making  ration  bags  is  a  certain  size  duck, 
18-ij)ch  duck,  on  which  the  price  was  70  cents,  and  another  size 
dodc  was  22-incb,  on  which  the  price  was  90  cents,  making  a  cost  of 
SO  cents  additional  per  yard.  Now,  it  took  just  as  much  of  the  22> 
inch  duck  when  we  made  these  as  it  would  of  iihe  18-inch  duck,  but 
not  having  the  18-inch  we  used  the  22-inch,  and  it  cost  us  in  ad- 
ditional expense  for  the  difference  in  duck,  and  the  additional  ex- 
pense for  defective  hardware,  about  $10,000,  on  which  Mr.  Bennett 
said  nothing  was  done,  and  for  which  we  have  not  received  or  asked 
for  compensation. 

NW,  m  reference  to  Mr.  Bennett's  statement  concerning  the  cut- 
ting of  latigo  leather,  we  have  samples  here  of  the  lace  required. 
It  is  said  that  should  be  cut  in  circles.  This  lace  can  not  be  cut  in 
circles,  and  the  amount  used  by  us  was  only  the  amount  that  was 
ibsolutely  necessary.  This  latigo  lace  must  be  cut  from  the  best 
part  of  the  hide,  running  along  the  back  from  the  tail  toward  the 
aboalder,  and  only  as  far  from  the  back  toward  the  belly  as  the 
leather  is  prime  quality,  and  you  can  only  use  about  40  per  cent  of 
tfaf  hide.   On  these  orders  for  ration  bags  we  completed  32,044. 

Mr.  GABBKrr.  You  completed  that  number,  you  say? 

Mr.  LoKo.  Yes,  sir. 

Mr.  GARRBrr.  When ;  do  you  recall  ? 

Mr.  Tx>NO.  We  completed  them  up  to  the  time  of  the  armistice. 
Mr.  Gabkett.  They  wet^  completed  by  the  time  of  the  signing 
of  the  armistice? 

Mr.  LoKo.  There  might  have  been  a  few  finished  up  after  the 
ugning  of  the  armistice.  We  completed  them  just  as  soon  as  it  was 
possibte  to  complete  them  after  all  kinds  of  material  had  been 
raraished  us  by  the  Government,  and  even  before  that  we  loaned 
H  to  the  Government  in  order  to  organize  the  department. 

Xow,  I  will  next  take  up  the  use  of  our  factories  and  facilities 
and  services  for  experimental  and  development  work,  for  which  no 
raiDpensation  was  asked  or  paid.  We  have  the  most  complete  fac- 
tory for  making  leather  and  textile  goods  of  any  contractor  in  the 
rmted  States.  There  were  some  concerns  that  had  larger  equip- 
nmts  of  some  kinds  than  we  did,  but  for  the  handling  of  leather 
And  different  textiles,  and  for  riveting,  and  sewing  and  stitching, 
and  BO  on,  our  equipment  was  more  complete;  for  that  reason,  when 
the  Government  needed  anything  new  they  often  sent  their  experts 
to  our  plant.  We  told  them,  "  The  factory  is  yours  to  do  anytning 
a  want  and  to  get  out  anything  that  the  Government  needs, 
e  gave  them  full  and  free  use  of  our  factories  and  our  plant. 
We  also  made  samples  for  other  factories  and  contractors,  and 
allowed  competing  contractors  to  visit  our  plant  to  see  how  it  was 
done,  and  to  help  thran  in  their  work.  And  when  requested  we 
kiened  our  machinery  to  other  factories.  We  did  not  wait  until  we 
kid  orders  to  buy  machinery. 
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As  soon  as  we  were  satisfied  orders  were  going  to  he  giren  us, 
we  bought  machinery,  so  it  gave  the  machinery  ccnnpaniee  like  the 
Singer  and  the  American  Co.  time  to  get  ready  for  the  work  and 
assemble  it,  so  the^  had  time  to  deliver  this  machinery  (o  do  tito 
work.  And  sometunes  the  department  would  a^  us  it  we  would 
allow  our  machinery  to  be  diverted  to  another  factory  in  order  to 
allow  competitors  to  have  orders  ahead  of  us,  and  we  did  that. 

Mr.  Jefferis.  Just  how  did  you  ascertain  that  these  things  wen  ; 
going  to  be  needed ;  how  did  you  get  onto  those  things  ?  , 

Mr.  LoNQ.  Well,  my  business  all  my  life  has  been  selling  goods, 
and  I  went  from  one  department  to  another — I  went  first  to  the 
depot  quartermaster  in  Boston,  and  then  came  to  Washingtim  and 
got  acquainted  vrith.  the  men  that  had  charge  of  placing  ordeis;  got 
acquainted  with  the  men  from  the  Bock  Island  Arsenal,  and  talked 
with  them  in  regard  to  the  manufacture  of  it.  ' 

Mr.  Jeffebis.  Did  you  suggest  any  apparatus  that  they  should  ' 
get? 

Mr.  Long.  The  Government? 

Mr.  Jefferis.  Yes.  i 

Mr.  LoNo.  No,  no;  that  was  not  any  part  of  my  busings.  ' 

Mr.  JsFFBms.  You  did  not  have  any  samples  out  in  advance,  or  j 
anTthing?  ' 

Mr.  Long.  No  ;  we  produced  the  things  they  wanted.   The  equip* ' 
ment  holder  for  the  Browning  light  gun  was  designed  in  our  factoiy.  j 
We  designed  some  things,  suoh  as  shell  carriers,  for  instance,  for 
which  we  received  no  orders  at  all.  We  did  not  undertake  to  advise 
as  to  what  they  ought  to  have,  but  we  were  ready  to  make  what 
they  wanted,  and  every  order  which  was  necessary,  we  knew  of  oer- , 
tain  standard  machines  that  were  used  in  the  making  of  the  article—  ' 
we  knew  the  standard  machines  in  the  making  of  a  great  many  kinds 
of  goods,  and  when  we  found  what  was  wanted  we  sent  a  telegram  I 
to  the  Singer  Co.,  and  other  companies,  and  put  in  600  or  1,000  ma- 1 
chines,  ana  that  gave  them  a  chance  to  produce  them  in  time. 

I  have  a  letter  here  from  Capt.  Francis  C.  Williams,  who  was 
employed  by  the  Engineering  Division,  in  regard  to  redesigning ' 
equipment.  This  was  written  April  30,  1^20.   [Keadini;:]  I 
72  Leonard  Stbeet.  Nmv  York,  N.  Y.,  April  SO,  tSiO.  j 

Messrs.  R.  H.  Long  Co.. 

FruniinffJiam.  Mass. 
Gentlemen  :  In  reference  to  your  war  contracts,  which  have  bem  SRdO"^ 
to  newspaper  critlciHiu,  I  wnuld  like  to  state  tliat  while  I  was  captain  In  ibt 
United  Stntes  Army,  Engineering  Division,  equipment  section,  luy  ejcpwitu** 
was  as  follows: 

When  the  Government  needed  new  equipment,  or  the  redeslgnluK  of  !b*ir 
•old  equipment  in  order  to  fadtltote  production  the  writer  found  your 
always  of  the  greatest  assistance  in  the  above  eases.  The  writer  made  ■  taf* 
variety  oC  samples  at  the  K.  H.  Long  Co.'s  plant  from  which  desifcns  w^ 
drafted.  I  might  »Iso  add  that  this  work  was  ail  done  for  the  Govemw** 
without  any  charge. 
Kespectfully, 

F.  C.  Woxuau. 

I  have  a  letter  from  Herbert  H.  I«hman,  who  was  chief  of  the 
Purchasing  Division  of  the  Ordnance  Departmwit,  which  afl»- 
wards  went  into  the  Quartermaster  Department.   Thia  ia  »  lett«*j 

in  part  [reading] : 
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16^  Wnxuic  Sram,  New  Tobk,  October  t4,  1919. 

Mr.  BicBAiD  H.  Long. 

Pnmingham,  Mats. 

Ht  Dku  Ub.  Lono :  I  am  In  receipt  of  your  letter  of  October  22  and  have 
■ottd  oontentiL  I  can  with  gceat  pleasure  and  confldeoce  write  about  your  attt- 
CBd«  as  a  maniifactarer  of  Army  equipment  During  the  qeveral  months  that 
I  wsfl  responsible  for  the  purchase  of  ordnance  equipment  I  had  an  excellent 
ofipurtunlty  of  observing  your  manufticturlng  ability,  patriotic  spirit,  and  falr- 
BM8.  Soon  after  this  country  went  to  war  we  were  confronted  with  the  neces- 
sity of  producing  large  quantities  of  personal  and  horse  equipment,  such  as 
cartridge  belts,  haversadis,  bandolers,  canteen  covers,  pannier  packs,  bridles, 
MdJlt  s.  etc.  It  was  necessary  to  develop  new  sources  of  supply  without  loss  of 
tlsw,  and  the  manufacturing  facilities  of  your  fiictory  were  immediately 
placed  at  the  disposal  of  the  Government.  Almost  all  of  the  orders  which  you 
Mcelred,  so  fkr  as  I  know,  were  givai  to  you  after  competition,  and  the 
fact  that  yoa  received  large  orders  was  due  in  all  instances  either  to  the  low 
prices  submitted  by  you.  or  to  your  ability  to  produce  equipment  promptly. 

Tou  furtheriut>re  oooperatefl  with  the  Ordnance  Department  In  every  way 
ill  developing  new  equipment  urgently  needed.  Your  factory  was  placed  at 
tlie  disposal  of  the  department  in  many  Instances  for  experimental  or  research 
Iiarpfwes,  and  a  number  of  the  items  of  equipment  adopted  during  the  war  were 
first  developed  ex]:>erimentally  at  Framingham.  Your  production  of  various 
Items  of  equipment  was  large  and  particularly  valuable  to  the  department  at 
■  time  when  the  requirements  for  equipment  were  so  urgent  that  It  seemed 
tlDMSt  Impossible  to  satisfy  them.  I  have  always  considered  you  as  very  valu- 
iMe  contractors  on  OOTemment  equipment  We  learned  confidently  to  depend 
iin  your  pnMDlses  and  to  count  on  your  willingness  to  make  personal  ad  financial 
•acriflces  In  order  to  meet  the  requirements  of  the  department  on  eqnlpmmt 
1: 0Tes  me  pleasure  to  be  able  to  write  to  you  as  above. 
Tonra^  my  truly, 

Bksbebt  H.  Lbhuan. 

I  hav<e  a  letter  from  George  F.  Smith,  who  was  a  member  of  the 
Clothing  and  Gqnipage  Division  of  the  Quartermaster  Corps,  which 
I  de^re  to  read.  [Keading:] 

ANnom,  Mass.,  October  tl,  1919. 

Mr.  B.  B.  VasQ, 

Fntminoham,  Mat*. 
Dus  Ha.  Lono :  From  my  personal  knowlei!^  while  a  member  of  the  Glotli- 
IE2  and  Gqolpage  Division  of  the  Quartermaster  Corps  in  Washington,  I  know 
t^t  your  war  contracts  were  entered  into  after  ^tber  formal  or  Informal 
maqirtttlofi.  I  also  know  that  the  service  yon  gave  was  most  satisfactory; 
tbat  yon  were  instrumental  In  reducing  the  cost  to  the  Government  of  many 
■rtides;  and  tbat  several  times,  when  a  shortage  existed  by  reason  of  delayed 
detiTertes  from  other  contractors,  yon  took  on  extra  work  and  rushed  it 
tbTtmgh  r^ardless  of  cost 
nacerely.  yonrs, 

Obobob  F.  Suitb. 

How,  next  I  want  to  refer  to  some  of  the  services  performed  after 
the  armistice  to  protect  the  Government  ftt>m  loss.  This  is  part  4, 
EdiibH  T.  When  the  armistice  was  declared,  without  recelTiiig 
Mtirc  or  request  from  the  War  Department,  we  immediately  can- 
akd*  so  as  possible,  all  saboontracts  for  materials.  On  orders 
thu  we  had  in  process  we  stopped  work  without  finishing  up  what 
«v  oonld  hare  completed  at  considerable  profit  to  ourselves.  Par- 
ticularly on  contracts  for  haversacks  and  pack  carriers,  where  we 
hid  the  materials  all  laid  out  and  were  in  large  production,  we  saved 
the  GoTMmment  large  amounts,  as  instead  of  completed  haversacks 
which  were  of  little  value,  the  Government  took  over  raw  materials 
•radi  as  dock  and  other  supplies.  We  mention  one  other  contract, 
in  particular,  for  1.000,000  helmet  linings,  on  which  prompt  cancel- 
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lation  made  a  large  saving.  On  the  item  of  rubber  tubing  alone,  m 
had  a  subcontract  for  1,000,000  sets,  valued  at  $45,000.  We  per- 
suaded the  subcontractor  to  cancel  this  contract  on  a  payment  of 
$2,500,  thereby  saving  the  Government  on  this  item  alone  sboot 
$42,000,  as  the  small  rubber  tubes,  if  made  up,  would  only  be  useful 
as  junk. 

Mr.  GAitRETr.  This  is  one  of  the  tubes  inserted  in  the  helmet  Un- 
ing  [indicating]. 

Mr.  LoNO.  Yes,  sir.  Our  profits  for  the  year  1918  on  war  contracts 
were  less  than  2  per  cent  on  the  volume  of  business.  Since  that  time 
our  factories  have  been  and  are  still  to  a  large  extent  occupied  with 
materials  and  facilities  provided  for  war  contracts,  so  we  have  not 
been  able  to  get  actively  into  business  since  the  end  or  the  war. 

Mr.  Jeffehis.  When  was  this  tubing  contract  placed  ? 

Mr.  Long.  The  tubing  contract  was  placed  in  October,  1918. 

Mr.  Graham.  I  think  this  would  be  a  good  pla(»  to  stop  for  re«a, 
and  the  committee  will  stand  on  recess  until  2  o'clock. 

(And  thereupon,  at  12.45  o'clock  p.  m.,  the  committee  stood  on  re- 
cess until  2  o'clock  p.  m.) 

AFTER  RECESS. 

STATEMENT  OF  UB.  BIGHAED  H.  LONO^Betumed. 

The  Chairman.  You  may  proceed,  Mr.  Long. 

Mr.  Long.  I  now  come  to  the  statement,  part  Ko.  7  of  Exhibit  W. 
showing  the  profits  of  the  B.  H.  Long  Co.  and  B.  H.  Long.  For  the 
year  1917,  R.  H.  Long,  income  less  taxes,  $85^18.52.  1918.  R.  H. 
Ix)ng,  income  less  taxes,  $82,331.69.  1918,  B.  H.  Long  Co.,  income, 
$427,926.10  less  items  that  were  not  war  contracts,  as  follows:  Libet^ 
bond  dividends,  $46,664.22;  income,  machinery  department,  esti- 
mated, $50,000;  income  taxes  paid,  $45,511.42;  income  taxes  paid  oq 
dividends  from  this  income,  estimated,  $60,000,  total  of  $2024'5.64. 
leaving  net,  for  the  B.  H.  Long  Co.,  $225,750.46.  Total  income  from 
war  contracts,  1917  and  1918,  ^02,900.77.  During  the  year  1916  onr 
income  less  taxes  was  $226,397.97.  The  normal  profit  of  10  per  oeo^ 
on  war  contracts  that  we  completed,  $23,686,695.32,  would  be  $2^163,- 
669.53.  The  actual  profit  was  $402,900.77,  leaving  a  contribution  ta 
the  Government  on  our  war  contracts  of  $1,965,768.76. 

Now,  I  have  my  income-tax  report  here,  if  the  committee  wants  to 
examine  it. 

Mr.  Graham.  Does  this  complete  your  statement,  Mr.  Long! 

Mr.  Long.  I  want  to  refer  to  the  question  of  unsettled  contncts. 
Now,  after  the  armistice,  we  undertook  to  help  the  GovemnwiU  in 
relation  to  the  contracts  that  were  canceled.  I  personally  took  up 
the  matter  with  the  contracting  ofii^r  of  the  quartermaster,  with 
whom  both  of  our  contracts — the  larger  part  of  our  contracte>-' 
had  been  running,  and  I  assisted  in  getting  the  contractors  to  srttk 
on  a  price  that  was  considerably  lower  than  many  of  thun  wanted, 
and  it  was  agreed  on  a  unit  allowance  on  a  great  many  of  the 
tides — the  settlement  was  made  on  some  of  our  contracts  on  tluJ 
basis.  Those  settlements  did  not  include  any  perspective  paAts, 
neither  did  most  of  those  settlements  include  any  allowance  for  fscU' 
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itiea.  We  also  took  up  the  matter  with  the  other  departments,  hav- 
ing in  mind  to  complete  our  work  and  get  back  to  our  regular 
business;  and  we  also  took  the  matter  up  with  the  different  subcon- 
tractors,  with  whom  we  had  contracts  and  we  could  settle  with  all 
of  our  subcontractors  with  the  exception  that  there  are  one  or  two 
auall  items  that  we  had  not  settled  with  them  for,  because  we  are 
waiting  for  the  Gh>vemment  to  settle  with  us:  but  practically  all 
of  our  subcontracts  were  settled  immediately  after  the  armistice,  or 
vithin  a  short  time.  On  the  other  hand,  we  could  not  get  our  money, 
and  what  money  we  had  received,  even  for  the  merchandise  that  we 
had  on  hand  and  which  the  Government  took  over  at  cost,  we  did 
not  get  paid  for  that  until  six  or  eight  months  later,  and  we  were 
paid  in  a  depreciated  dollar.  We  have  quite  a  number  of  contracts 
that  are  still  unsettled,  and  a  large  amount  of  material  at  our  fac- 
tories that  we  expect  will  be  taken  over  sometime  and  paid  for. 

Mr.  GABRBTr.  Just  what  do  you  mean  by  a  depreciated  dollar? 

Mr.  LoxG.  Well,  all  kinds  of  materials,  such  as  we  use;  leather, 
textile  goods,  etc.,  advanced  in  price  in  the  early  part  of  1919.  It 
we  had  been  paid  our  money  for  the  merchandise  we  had  on  hand  in 
January  and  February,  after  the  armistice,  we  could  have  invested 
that  in  the  kinds  of  merchandise  that  we  used  at  practically  the 
price  that  was  in  force  at  the  time  of  the  armistice.  Not  being  able 
to  do  that,  when  we  did  get  the  money,  we  had  to  pay  very  much 
man  for  our  merchandise,  so  that  the  dollars  we  received  were  worth 
from  50  to  75  cents. 

Mr.  Oabsett.  Tlwre  was  a  depreciation  in  its  purchasing  powert 

Mr.  LoNO.  Yes. 

Mr.  GsAHAH.  Is  that  all  the  ground  you  want  to  cover? 

Mr.  LoNQ.  Yes.  I  want  to  say  that  on  any  settlement  we  have 
received  we  have  not  received  any  profit  except  in  some  items,  parts, 
and  process,  where,  under  the  general  schedule  and  circular  of  the 
Secretary  of  War  they  allowed  us  for  parts  and  process  a  10  per 
cent  profit  and  a  10  per  cent  overhead. 

Mr.  Oraham.  Is  there  anything  further,  Mr.  Long? 

Mr.  Long.  No,  except  that  I  would  be  glad  to  answer  any  question. 

Mr.  Gkahah.  Well,  there  are  a  few  questions  I  want  to  ask,  and 
probably  some  other  members  of  the  committee.  Now,  the  (question 
that  is  most  prominent  in  my  mind  is  this,  and  I  assume  that  it  is  the 
one  that  is  pnnninent  in  your  mind ;  that  is,  whether  you  made  undue 
profits  out  of  your  war  contracts,  or  whether  you  did  not,  and  that  is 
the  thing  I  suppose  the  committee  will  finally  have  to  determine  in 
its  own  mind.  It  occurs  to  me  that  in  going  into  that  it  is  not  so 
mach  a  question,  in  my  mind,  of  comparisons  with  what  some  one 
eke  might  have  made  as  it  is  to  ascertain  whether  the  profits  that 
TOn  really  did  make  were  just,  reasonable,  and  fair,  or  whether  they 
*«re  not.  In  view  of  that,  I  want  to  get  at  it  in  the  only  way  I  know, 
and  that  is  to  find  out  how  much  you  actually  did  make,  and  whether 
in  comparison  with  your  assets  whether  that  was  a  reasonable  profit, 
tad  I  will  have  to  go  bock  a  little  bit  on  that  in  order  to  lead  up  to 
'hat  I  want  to  get  at.  Now,  when  the  European  war  broke  out  in 
Ai^^,  1&14,  yon  were  a  shoe  manufacturer  at  Framingham,  Mr. 
Long! 

w.  Long.  Yes,  sir. 
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Mr.  Graham.  Now,  if  I  am  asking  anything  that  you  do  not  want 
to  answer,  as  I  go  along,  just  say  so.  I  do  not  think  I  shall,  however. 
Were  you  doing  business  in  your  own  name  then,  or  in  the  name  of  ; 


Mr.  Long.  I  was  engaged  in  different  lines  of  business,  shoe  nunn-  | 

facturing   I 

Mr.  Graham  (interposing).  Yes;  was  it  as  R.  H.  Long  Co.! 
Mr.  LoKQ.  R.  H.  Long.  The  Framingham  Shoe  Co.  was  doing  busi- 
ness, and  I  owned  a  controlling  interest  in  it,  and  in  the  R.  H.  Ltmg 
Machinery  Co.,  and  I  had  other  investments. 

Mr.  Graham.  But  the  Framingham  Shoe  Co.  and  the  R.  H.  Long  j 
Machinery  Co.  were  the  only  companies  in  which  you  were  interested  ' 
that  were  doing  this  particular  kind  of  work — leauier  work  %  , 
Mr.  Long.  R.  H.  Long  personally;  most  all  of  the  work  was  K  H.  | 
Long  personally.  | 
Mr.  Graham.  Did  you  have  three  places  for  doing  business,  or  were  , 
those  firms  doing  busmess  in  the  same  factory?  I 
Mr.  Long.  We  had  a  number  of  factories.  i 
Mr.  Graham.  Were  they  all  at  Framingham? 
Mr.  Long.  We  also  had  a  lot  of  retail  stores.  I 
Mr.  Graham.  At  Framingham  ?  ' 
Mr.  Long.  All  over  the  country ;  I  think  at  that  time  about  100.  \ 
Mr.  Graham.  Where  was  the  Framingham  Co.  9  Framingham!  j 
Mr.  Long.  Yes. 

Mr.  Graham.  What  was  the  capital  stock? 

Mr.  Long.  The  capital  stock  was,  I  think,  $400,000. 

Mr.  Graham.  It  had  a  factory?   What  were  you  making  there  I 

Mr,  Long.  Shoes.  ' 

Mr.  Graham.  And  the  machine  company,  where  was  that  located^ 

Mr.  Long.  That  was  located  in  Framingham. 

Mr.  Graham.  What  was  it  making? 

Mr.  Long.  Shoe  machinery.  j 
Mr.  Graham.  Do  you  know  what  the  capital  stock  of  that  com-; 
pany  was? 

Mr.  Long.  Four  hundred  and  some  thousand  dollars. 
Mr.  Graham.  Then,  as  R.  H.  Long  you  were  doing  bnsiiieflB  in 
your  own  name?  I 
Mr.  LoNO.  Yes.  i 
Mr.  Graham.  As  a  corporation?  | 
Mr.  Long.  No;  personally.  i 
Mr.  Graham.  And  where  was  your  foundry? 
Mr.  Long.  Framingham.  ' 
Mr.  Graham.  And  what  was  it? 
Mr.  Long.  What  was  the  business? 

Mr.  Graham.  Yes.  i 
Mr.  Long.  Well,  our  prindpal  business  at  that  ^me  was  retuliiigi 

shoes.  I 
Mr.  Graham.  You  were  retailing,  not  manufacturing  t  i 
Mr.  Long.  No;  except  through  Framingham  Shoe  Co.  We  traded! 

in  boots  and  shoes— bought  and  sold  shoes. 
Mr.  Graham.  That  was  a  private  business;  not  a  corpomtion,  bus: 

your  own  private  business? 
Mr.  Loxo,  Yes. 
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Mr.  Graham.  Do  you  know  how  much  you  had  invested  in  busi- 
ness at  that  time,  Mr.  Long — about? 

Mr.  Long.  One  way  or  another,  perhaps  $3,000,000  or  $4,000,000. 

Mr.  Grahak.  Can  you  give  this  subcommittee  an  idea  of  your 
approximate  financial  worth  at  the  time  the  European  war  began? 
Wttat  do  you  estimate,  above  your  debts  and  various  encumbrances, 
that  your  worth  was — what  was  your  financial  rate? 

Mr.  LoNO.  In  1914? 

Mr.  Graham.  Yes;  before  the  European  war  began. 

Mr.  LoxG.  Three  or  four  million  dmlars. 

Mr.  Graham.  Some  place  between  those  two  figure? 

Mr.  Long.  Yes;  a  little  more  than  that,  including  the  Framing- 
bam  Shoe  Co.  and  other  interests  I  have,  one  way  or  another. 

Mr.  Graham.  Did  you  own  most  of  the  stock  in  the  Framingham 
Shoe  Co.? 

Mr.  Long.  Yes. 

Mr.  Graham.  About  what  per  cent  of  it? 
Mr.  Long.  About  80  per  cent. 

Mr.  Graham.  And  was  that  true  of  the  machine  company? 
Mr.  Long.  Yes. 

Mr.  Graham.  Did  you  have  anybody  associated  with  you  in  any 
private  business? 
Mr.  Long.  Most  of  my  family  were  interested. 
Mr.  Graham.  This««.  H.  Long,"  was  that  a  private  business  or 


Mr.  LoKO.  Private. 
Mr.  Graham.  And  you  were  the  whole  business? 
Mr.  Long.  Yes;  I  was  the  owner  of  it. 

Mr.  Graham.  Now,  after  the  European  war  broke  out,  you  be- 
gan taking,  to  some  extent,  European  contracts? 
Mr.  Long.  In  1915 ;  that  was  the  first. 

Mr.  Graham.  What  was  the  bulk  of  your  foreign  contracts  2 
What  was  the  cash  involved  in  that  transaction? 
Mr.  Long.  How  much  business? 
Mr.  Graham.  Yes. 

Mr.  Long.  About  $5,000,000  last  year;  a  little  over. 
Mr.  Graham.  In  1915? 
Mr.  Long.  Yes;  in  1915. 

Mr.  Graham.  Was  that  with  the  English  Government  entirely? 
Mr.  Long.  Yes. 

Mr.  Graham.  Did  you  do  some  in  1916? 

Mr.  Long.  No. 

Mr.  Graham.  No  business? 

Mr.  Long.  None  at  all. 

Mr.  Gkaham.  Was  the  business  that  you  did  in  1916  a  profitable 
hiisinessf 
Mr.  Long.  Yes,  sir. 

Mr.  (Graham.  Do  you  have  any  idea,  so  that  you  can  tell  the  com- 
mittee, approximatefy,  what  you  made  on  that  business? 

Mr.  Long.  Yes;  it  is  in  the  statement  here;  we  made  $226,397.97. 

Vt.  Okaham.  Did  you  build  any  new  factories  that  year,  Mr. 
Lftng? 

Mr.  Long.  No. 
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Mr.  Graham.  Did  you  add  any  new  facilities? 
Mr.  LoKO.  Well,  in  the  ordinary  course  of  business,  I  suppose  ve 
did  whatever  was  needed;  no  large  factory. 
Mr.  Graham.  Now,  in  1916,  what  were  you  doing!  ]&Iaking  shocBt  | 
Mr.  Long.  Shoes  and  machinery,  principally. 
Mr.  Graham.  Making  machinery  f  i 
Mr.  Long.  Yes. 

Mr.  Graham.  What  machinery  did  you  make? 

Mr.  Long.  Machinery  for  manufacturing  shoes. 

Mr.  Graham.  Oh,  yes;  in  the  machine  company? 

Mr.  Long.  We  have  the  only  independent  shoe  factory  in  the 
United  States — the  only  concern  that  does  not  pay  royalties  to  the  | 
shoe  machinery  company.  ! 

Mr.  Graham,  Is  that  still  running?  j 

Mr.  Long.  Yes.  i 

Mr.  Graham.  It  makes  all  kinds  of  shoe  machinery?    ^  [ 

Mr.  Long.  No ;  not  all  kinds.   It  makes  quite  a  variety  of  au- 
chinery  for  manufacturing  shoes.  | 

Mr.  Graham.  Does  it  make  machines  for  manufacturing  this  sort  i 
of  stuff  [indicating]  ?  I 

Mr.  Loko.  No,  except  that  we  make  special  tools  and  other  eqnip- 1 
ment. 

Mr.  Graham.  During  your  negotiations  with  the  American  Gov- ! 
ernment,  did  you  buy  any  machines  from  the  R.  H.  Long  Co.! 
Mr.  Long.  Only  to  a  very  small  extent. 

Mr.  Graham.  Where  did  you  eet  most  of  your  spedal  facilities?  | 
Mr.  Long.  We  bought  &w>nt  4,000-odd  machines  from  the  Singer  j 

Sewing  Machine  Co.  I 
Mr.  Graham.  Do  you  have  anv  idea  now  of  what  was  the  bulk  of  | 

the  facilities  that  you  did  buy  from  the  Long  Machine  Co.  during 

the  war? 

Mr.  Long.  Perhaps  fifteen  or  twenty  thousand  dollars ;  a  fractional 
amount  compared  to  the  other.  , 

Mr.  Graham.  Was  the  Framingham  Shoe  Co.  running  during  tb« 
war? 

Mr.  Long.  Yes. 

Mr.  Graham.  It  was  running  continuously? 

Mr.  Long.  In  the  first  part  of  the  war — the  Framingham  Shoe  Co. 
was  running  continuously  up  to  1917.  At  the  end  of  1917  that  cwn- 
pany  went  out  of  business. 

Rir.  Graham.  The  war  contracts  you  took  were  all  in  the  name  at 
the  R.  H.  Long  Co.,  were  they? 

Mr.  Long.  The^  were  during  1917;  no,  in  1918;  in  1917  the  iL  B. 
Long  Co.  was  not  in  existence. 

Mr.  (trahah.  When  was  it  organized? 

Mr.  Long.  It  was  organized  in  December,  1917.  j 
Mr.  Graham.  Then  now  were  your  war  contracts  made  in  1917? 

Mr.  Long.  R.  H,  Long. 

Mr.  Graham.  That  was  you  privately,  not  a  corporation,  was  ttl 

Mr.  Long.  Yes. 

Mr.  Graham.  Just  simply  doing  business  for  yourself? 
Mr.  liONO.  Yes. 

Mr.  Grahau.  But  when  you  organized  "R.  H.  Long"  you  took 
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Mr.  LoKo.  Well,  they  were  interested  with  me  in  the  Framingham 

Shoe  Co. 

Mr.  (iRAHAM.  About  the  same  organization,  was  it! 
Mr.  LoNO.  Yes :  pretty  much. 

Mr.  Gbahah.  Kow,  during  your  relationship  with  the  American 
Uovemment  did  you  have  any  other  companies  that  were  doing  busi- 
aess.  leather  or  textiles,  excepting  the  Framingham  Shoe  Co.  and  the 
R.H.  Long  Co.? 

Mr.  Long.  Not  directly.  I  got  interested  in  the  concern  that  was 
going  to  make  aircraft  parts,  m  the  summer  of  1918.  We  let  them 
have  some  money^but  the^  did  not  get  very  far. 

Mr.  Graham.  When  did  you  ma^  your  first  contract,  how  early 
in  1817,  Mr.  Long? 

Mr.  Long.  I  think  it  was  in  April. 

Mr.  Gramah.  Up  to  that  time  had  you  been  making  shoes  at  your 
factory  for  B.  H.  LongCo. ? 

Mr.Xo  XG.  Yes;  the  Framingham  Shoe  Co. 

Mr.  Graham.  Where  were  you  doing  business  personally? 

Mr.  Long.  Why,  we  had  a  part  of  that  factory  where  we  kept  a 
stock  of  goods  and  we  had  retail  stores  in  diflferent  parts  ot  ti»e 
country. 

Mr.  Grajqam.  When  you  started  to  take  war  contracts  you  were 
still  in  a  part  of  the  Framingham  Shoe  Co.  buildings? 

Mr.  Loxo.  Yes;  and  those  were  buildings  that  lowned  personally 
lad  I  rented  to  the  Framingham  Shoe  Co, 

Mr.  Graham.  How  large  a  building  was  it? 

Mr.  LoKO.  Oh,  175,000  feet  of  floor  space. 

Mr.  Graham.  How  many  stories? 

Mr.  Long.  A  five-story  building. 

Mr.  Graham.  And  it  was  being  used  entirely  for  manufacturing 
purposes,  was  it? 

Sir.  Loxo.  Yes;  manufacturing  and  trading.  We  had  a  stock  of 
?oods  there. 

Mr.  Graham.  Was  the  stock  of  goods  on  the  first  floor,  or  where 
»9re  they  ? 

Mr,  Ijong.  It  was  on  what  we  called  the  second  floor. 

Mr.  Graham.  That  was  a  retail  store? 

Mr.  Loxo,  Oh,  no ;  a  stock  of  goods  for  jobing. 

Mr.  Graham.  And  what  was  wxat,  shoes? 

Mr.  Loxo.  Yes^r;  shoes. 

Mr.  Graham.  Were  you  manufacturing  at  pretty  near  full  ca- 
pacity when  you  took  your  first  American  contract? 
Mr.  Loxo.  Well,  we  were  pretty  busy;  yes. 

Mr.  Graham.  About  what  was  your  bulk  of  business  monthly,  at 
that  time! 

Mr.  LoxG.  Why,  I  should  say  perhaps  $800,000  a  month;  some- 
thing like  that 
Mr.  Graham.  All  shoes? 
Mr.  Loxo.  Yes:  excepting  shoe  machinery. 

Mr.  Graham.  Can  you  tell  the  committee,  Mr.  Long,  about  what 
your  estimated  worth  was,  financial  rating,  about  the  1st  of  April, 
1917? 

Mr.  Loxo.  You  mean  about  how  much  I  was  worth? 

Mr.  Graham.  Yes.  ^  i 
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Mr.  Long.  That  depends  on  the  way  you  fijBfure  it. 

Mr.  Graham.  Eveiything  above  your  indebtedness.  Take  all  yow 

holdings  at  their  fair  market  value. 
Mr.  Long.  Maybe  $4,000,000. 

Mr.  Graham.  Had  it  increased  somewhat  since  the  Earope«a 
war? 
Mr.  Long.  Some. 

Mr.  Graham.  You  have  added,  I  suppose,  this  $225,000  that  yon 
had  made  out  of  the  British  contract? 

Mr,  Long.  That  was  not  what  we  made  out  of  the  British  contrtct; 
that  was  in  1916. 

Mr.  Graham.  Was  not  that  out  of  the  British  contract! 

Mr.  Long.  Oh,  that  was  in  the  regular  shoe  business. 

Mr.  Graham.  Well,  what  I  asked  you  a  while  ago — asked  you 
about  what  profit  you  made  out  of  the  British  business? 

Mr.  Long.  I  do  not  remember ;  it  was  perhaps  $200,000  or  $300,000. 

Mr.  Graham.  I  took  it  that  that  was  what  you  meant. 

Mr.  Long.  In  1916 ;  that  was  not  on  war  contracts  at  all. 

Mr.  Graham.  So  that  you  state  when  we  went  into  the  Europetn 
war  that  you  were  worth,  outside  of  your  debts,  $4,000,000! 

Mr.  LoNo.  Yes:  we  did  not  have  any  debts  of  any  amount. 

Mr.  Graham.  Well,  I  suppose  you  had  some? 

Mr.  Long.  That  is,  no  permanent  debts. 

Mr.  Graham.  There  was  no  mortgage  or  encumbrance  of  any  kind 
on  any  of  your  properties? 
Mr.  Long.  No. 

Mr.  Graham.  Now,  during  the  two  years  of  war,  what  additions  to 
your  business  did  you  make,  Mr.  Long!  Did  you  build  any  addi- 
tional factories! 

Mr.  Long.  Yes. 

Mr.  Graham.  How  many! 

Mr.  Long.  We  spent  about  $325,000  for  real  estate  ^ 

Mr.  Graham  (interposing).  Yes;  real  estate  and  buildings? 

Mr,  Long.  About  $325,000  for  real  estate  and  $626,000  for  ma- 
chinery. The  total  is  nine  hundred  and  forty-nine  thousand  and 
odd  dollars  for  new  facilities. 

Mr.  Graham.  That  "  new  facilities  "  includes  about  $325/)00  worth 
of  land! 

Mr.  Long.  That  is  buildings— the  $325,000. 

Mr.  Graham.  On  land  that  you  already  had? 

Mr.  Long.  Yes ;  part  of  it  was ;  we  built  one  factory  that  cost  iboM 

$200,000. 

Mr.  Graham.  What  sort  of  a  factory  was  it? 
Mr.  Long.  Concrete  factory. 

Mr.  Graham.  Did  you  have  to  acquire  additional  land  for  that! 

Mr.  Long.  No. 

Mr.  Graham,  Now,  what  other  land  or  buildings  did  you  acqmicl 
Mr.  Long.  Wb:^,  a  factory,  that  we  paid  $60^000  or  $70^  (or: 
another  one  we  paid  $27,000  lor. 
Mr.  Graham.  Have  you  still  got  them? 
Mr.  Long.  Yes. 

Mr.  Graham.  That  would  make  about  326  

Mr.  Long  (interposing).  Tes.  _  , 

Mr.  Graham.  Besides  that,  you  paid  $625j000dfokj£Ma^yiyf 
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Ur.  Long.  Yes. 

Mr.  (trabam.  Have  you  still  got  the  machinery? 

Mr.  LoNo.  We  have  got  part  of  it;  most  of  it  we  have  disposed  of. 

Mr.  Gbabah.  You  mean  you  have  sold  it  to  people  who  wanted  it? 

Mr.  LoKO.  It  was  obsolete  for  business  purposes  and  we  sold  it  for 
what  we  could  get.  It  was  not  machinery  used  in  the  regular  business. 

Mr.  (trahah.  Now,  these  Uiree  new  factories  that  you  have  got; 
you  still  have  them? 

Mr.  Long.  Yes:  we  have  been  trying  to  sell  them. 

Mr.  Graham.  Are  they  worth  wnat  they  cost? 

Mr.  Long.  No. 

Mr.  Graham.  What  proportion  do  you  suppose  they  are  worth  of 
their  original  cost? 

Mr.  LoKG.  Well,  just  now  I  should  think  they  are  worth  50  cents 
oa  the  dollar. 

Mr.  Obahau.  Are  you  using  them  for  any  purpose? 

Mr.  Long.  Yes ;  one  of  them  I  rented ;  one  <^er  we  began  to  use  in 

1919,  and  the  other  one  we  began  to  use  the  latter  part  of  191d. 
Mr.  Graham.  Are  you  using  the  big  one,  the  concrete  one  ? 
Mr.  Long.  Yes:  in  parts. 
Mr.  Graham.  What  for? 
Mr.  Long.  Using  it  for  ^oe  mwu&cturing. 
Mr.  (traham.  And  what  are  you  using  the  other  one  for? 
Mr.  LoKQ.  For  shoe  manufacturing 

Mr.  Graham.  And  the  Framingham  shoe  factory  is  still  running, 
is  it.  as  a  shoe  factory  ? 

Mr.  Long.  Well,  it  is  doing  a  little  business.  It  has  been  prac- 
tically idle  all  since  the  war. 

Mr.  Graham.  What  is  the  reason?  Is  not  there  a  market  for 
shoes? 

Mr.  Long.  The  reason  is  that  we  have  not  been  able  to  get  our 
money  from  the  GoTemment. 

Mr.  Graham.  To  finance  your  operations,  you  mean? 

Mr.  Long.  Well,  of  course,  we  are  doing  some  business,  and  that 
factory  has  been  largely  occupied  with  war  material  and  machinery. 

Mr.  Graham.  Is  tne  machinery  still  in  place  where  it  was? 

Mr.  Long.  Stored  in  different  places,  and  stacked  up  and  moved 
around,  tryirtg  to  get  rid  of  it. 

Mr.  Graham.  Did  you,  during  the  war,  declare  any  stock 
dividends? 

Mr.  Long.  No^r. 

Vx.  Graham.  Did  you  increase  your  capital  stock  any? 
Mr.  Long.  Yes. 

Mr.  Graham.  In  what  particular  company? 
Mr.  Long.  The  R.  H.  Long  Co. 

Mr.  Graham.  How  much  was  the  stock  increased,  Mr.  Long? 

Mr.  Long,  It  was  increased — well,  the  company  was  organized  

Mr.  Graham  (interposing).  That  is  true;  it  was  organized  in 
Jvmrj,  1918! 
Mr.  Long.  Decemberjl9l7. 
Mr.  Graham.  Yes.  What  was  the  capital  stock? 
Mr.  Long.  The  capital  stock  issued  at  that  time  was  $4,867,000. 
Mr.  Graham.  What  proportion  of  t^at  did  you  own? 
Mr.  LoKo,  Most  of  it;  probably  80  per  cent  of  it.  Digitized bydoogle 
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Mr.  Grarah.  And  I  assume  the  rest  of  it  was  held,  perhaps  aome 
of  it  nominally,  by  other  members  of  your  family! 

Mr.  Long.  Not  nominally;  they  owned  it. 

Mr.  Graham.  You  think  80  per  cent  was  as  much  as  yon  had! 

Mr.  Long.  Yes;  80  per  cent,  about. 

Mr.  Graham.  Who  owned  the  rest  of  it? 

Mr.  LoNO.  Mrs.  Long  and  the  children,  and  some  others,  a  few. 

Mr.  Graham.  Now,  are  you  still  doing  bu^ess  as  B.  H.  Long, 
too,  Mr.  Long? 

Mr.  LoKO.  Well,  sometimes  I  do  a  little  business,  but  not  regfl- 
larly. 

Mr.  Graham.  Now,  the  companies  that  you  have  at  present  tre 

the  R.  H.  Long  Co — — 

Mr.  Long  (interposing).  That  is  all. 
Mr.  Graham.  That  is  tne  only  one? 
Mr.  Long.  Yes. 

Mr.  Graham.  The  Framingham  Shoe  Co.  is  gone? 

Mr.  Long.  Yes^it  went  out  of  business  in  1917. 

Mr.  Graham.  This  R.  H.  Long  Co.,  its  capital  stock  is  $4,800,0001 

Mr.  Long.  That  was  the  amount  issued  at  that  time? 

Mr.  Graham.  Is  that  all  paid  up? 

Mr.  Long.  Yes,  sir 

Mr.  Graham.  Was  it  since  increased? 

Mr.  Long.  Yes. 

Mr.  Graham.  To  what  amount? 

Mr.  Long.  Increased  a  million  and  a  half. 

Mr.  Graham.  $6,367,000? 

Mr.  Long.  Yes. 

Mr.  Graham.  Is  the  stock  all  paid  up? 
Mr.  Long.  Yes;  paid  up. 

Mr.  Graham.  No  outstanding  bonds  or  indebtedness? 
Mr.  Long.  The  company  has  no  bonds,  but  I  have  indebtedness 
now. 

Mr.  Graham.  Well,  you  own  80  per  cent  of  the  present  institn* 
tioni 
Mr.  Long.  Yes,  sir. 

Mr.  Graham.  How  much  indebtedness  personally  have  you,  Hr. 


Mr.  Long.  Oh,  maybe  a  million  and  a  half  or  two  million. 
Mr.  Graham.  Get  as  near  to  it  as  you  can. 
Mr.  Long.  I  do  not  remember. 
Mr.  Graham.  Altogether. 
Mr.  Long.  A  million  and  a  half,  maybe. 

Mr.  Graham.  I  believe  I  could  come  within  a  million  dollais  of 
my  indebtedness.   Is  that  the  best  of  your  judgmrat? 
Mr.  Long.  I  should  say  that  would  be  as  near  as  I  can  teU. 
Mr.  Graham.  That  is  personal  obligations? 

Mr.  Long.  Yes. 

Mr.  Graham.  Now,  tell  me,  Mr.  Lone,  do  you  have  any  otiicr 
businesses  at  this  time,  of  your  own,  in  which  you  are  interoitedt 
Mr.  Long.  No  ;  that  is,  no  regular  business. 
Mr.  Graham.  Are  all  your  assets  in  this  R.  H.  Long  Co.! 
Mr.  Long.  Oh,  I  have  some  other  assets. 
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Mr.  Graham.  What  do  you  think  your  net  worth  is  to-day? 
Mr.  LoKQ.  About  $4,000,000 ;  about  the  same  as  it  was  before  the 
war  bfitfran. 

trahah.  As  I  understand  you,  you  say  you  think  your  profits 
on  these  war  contracts  were  approximately  ^100,000 — $440,000  ) 

Mr.  Long.  That  is  what  the  Dooks  show:  but  we  had  then  to  pay 
the  price  for  getting  back  into  business.  If  we  figured  the  loss  of 
our  jgood  will  of  our  ousiness,  there  would  have  been  no  profits  at  alL 

Mr.  GsASAM.  You  think  your  going  into  these  war  contracts  lost 
your  good  will? 

Mr.  LoMo.  We  lost  all  of  our  customers ;  we  did  not  take  care  of 
their  orders. 

Mr.  Graham.  You  have  to  work  up  your  biisiness  again? 

Mr.  Long.  So  that  last  ^ear  we  made  shoes — we  had  no  orders.  It 
takes  time  to  get  into  business.  We  have  got  on  hand  now  a  large 
tmoant  of  shoes  unsalable.  It  takes  about  a  year  to  get  into  the 
^oe-jobbing  business. 

Mr.  Jbfebis.  You  say  they  are  unsalable? 

Mr.  liOxa.  Yes. 

Mr.  Graham.  Are  tiiey  shoes  that  were  carried  over  from  before 
tiiewar? 
Mr.  Long.  Ko,made  since. 

Mr.  Graham.  What  is  the  matter  with  them.  Mr.  Long? 

Mr.  Long.  Why,  nothing  the  matter  with  tne  ^loes,  only  we  have 
not  any  cummers  for  them. 

Mr.  Graham.  Kow,  that  is  a  remarkable  circumstance.  A  fellow 
can  not  look  at  a  pair  of  shoes  downtown  for  less  than  $15,  and  you 
say  you  have  shoes  that  you  can  not  sell. 

Mr.  Long.  Yes,  sir ;  and  so  has  nearly  every  shoe  manufacturer  and 
jobber  to-day. 

Mr.  Graham.  Do  not  the  retailers  buy  them  ? 

Mr.  Long.  No;  they  have  cold  feet;  everybody  is  afraid  to  buy 
unthing  now. 

Mr.GuAMAX.  So  that  your  factories  are  not  working  to  production? 

Mr.  LoKO.  Ko ;  we  are  not  doing  what  we  ought  to  do ;  we  have  a 
lot  of  shoes  on  hand. 

Mr.  Graham.  Is  that  true  of  other  shoe  factories? 

Mr.  LoNO.  I  think  so.  I  might  explain  that  in  order  to  manu- 
facture shoes  the  manufacturer  nas  first  to  make  samples  and  then 
send  them  on  the  road  to  jobbers.  Now,  shoes  for  next  year,  samples 
of  next  spring's  shoes  will  be  made  and  shown  in  July  and  August, 
about  a  year  tmead,  so  that  when  we  want  to  go  back  into  the  business 
ve  have  to  wait  about  a  year  before  we  get  real  orders  or  make  goods 
Qp  in  advance  and  take  a  chance  on  selling  them.  We  took  that 
plan  in  order  to  keep  our  employees  at  work,  made  goods  before  we 
received  orders,  and  took  a  chance  on  selling  them  afterwards.  That 
is  perhaps  one  reason  why  we  have  a  lot  of  £oes  on  hand  now.  There 
is  a  difference  between  Tnftlring  and  selling  shoes  at  wholesale  and 
Belling  them  at  retail 

Mr.  Grakax.  Maybe  if  some  of  yon  shoe  manufacturers  would  try 
this  scheme  of  putting  down  your  price  a  little  they  would  go  on  to 
the  market  a  little. 
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Mr.  Long.  Well,  if  you  are  selling  goods  to  a  line  of  jobbers  who 
take  your  samples  and  try  your  eoo(£  and  put  them  in  their  stock 
rooms  it  would  hardly  be  fair  to  them  to  go  out  and  sell  to  somri>ody 
else  and  cut  the  price.  Business  has  to  Keep  on  in  a  regular  way, 
and  you  can  not  force  business  too  much.  We  did,  for  a  good  many 
years,  make  a  line  of  shoes  that  we  retailed  at  $2.50.  We  made  i 
great  deal  more  money  some  of  those  years  than  we  ever  made  on 
war  contracts;  but  conditions  changed,  and  people  wanted  greater 
variety.  We  sot  in  the  machinery  business  ana  finally  we  worlud  oat 
of  that  end  oi  it. 

Mr.  Graham.  Now,  tell  me,  Mr.  Long,  did  you  sublet  any  con- 
tracts to  the  Framingham  Shoe  Co.  ? 

Mr.  Long.  No. 

Mr.  Graham.  Did  any  other  business  of  any  kind  that  you  h&d 
any  financial  interest  in  do  any  subcontract  work  for  youl 

Mr.  Long.  No  ;  no  concern  got  any  profit  out  of  any  contract  that 
we  had,  except  people  that  we  were  not  connected  with  at  all.  We 
bought  lecher  n^m  the  leather  dealers — we  had  no  interest  in  any 
business  that  was  selling  to  us,  excepting  the  machinery  company: 
it  made  some  few  machines  for  us,  and  special  tools. 

Mr.  Graham.  Now,  Mr.  Long,  have  you  your  income-tax  schedules 
here  for  1917  and  19181 

Mr.  Long.  Yes. 

Mr.  Graham.  These  schedules  include  all  the  years  where  then 

were  war  contracts,  do  theyl 
Mr.  Long.  Yes. 

Mr.  Graham.  And  include  the  earnings  that  were  made  from  war 
contracts? 

Mr.  Long.  Yes. 

Mr.  Graham.  If  you  will  leave  those  schedules  with  the  committee 
we  will  examine  them.  Now,  at  my  request,  did  you  also  bring  your 

books  with  you  ? 
Mr.  Long.  Yes. 

Mr.  Graham.  Such  books  as  you  have  here — do  they  show  the  bos- 
ness  that  you  did  with  the  United  States  Government  ? 
Mr.  Long.  Yes:  the  ledger  will  show  all.  I  think. 
Mr.  Graham.  You  have  the  ledger  and  the  sales  book) 

Mr.  Long.  Yes. 

Mr.  Graham.  Are  you  willing  to  leave  them  here  for  examination! 
Mr.  Long.  For  the  committee ;  yes. 

Mr.  Graham.  Well,  we  will  have  them  examined  by  some  auditor 
who  knows  how  to  do  those  things  and  who  is  reputaUe. 

Mr.  Long.  I  do  not  think  I  have  anything  that  I  want  to  add.  I 
will  only  say  this :  If  there  is  anythine  in  regard  to  these  statraMBta 
that  is  not  understood,  it  might  be  mat  I  could  explain  anyti^ 
about  the  boohs. 

Mr.  Jefferis.  Are  those  the  returns  of  the  R.  H.  Long  Ccf 

Mr.  Long.  R.  H.  Long  Co.,  for  1917  and  1918. 

Mr.  Jeftbris.  Is  there  any  returns  for  R.  H.  Long  individua^fl 

Mr.  Long.  Yee ;  1917  and  1916,  R.  H.  Long  and  ]£  H.  Long  Co.. 
returns  and  checks  here,  showing  the  taxes  paid,  and  soma  of  tiM 
receipts  of  the  revenue  office. 

Mr.  JxnTERis.  I  think  that  is  all. 
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STATEMENT  OF  COL.  J.  H.  BICE,  OBSNANGE  SEFABTMEHT, 
mUTED  STATES  ABKY. 

{The  witness  was  duly  swom  by  Mr.  Graham.) 
Mr.  Graham.  Colonel,  you  are  now  connected  with  the  Ordnance 
Department  ? 
Col.  Rice.  Yee,  sir. 

Mr.  Ghabam.  And  your  present  rank  is  colonel  in  the  B^^ar 

Anny? 
Col.  Rice.  Yes,  sir. 

Mr.  Gbahah.  Inquiry  has  been  made  by  this  committee  about 
some  transactions  mative  to  the  transfer  ot  a  machine-gun  factory 

from  Rochester,  N.  Y.,  to  the  Rock  Island  Arsenal,  and  the  transfer 
out  of  that  institution  of  some  facilities  there,  and  we  would  like  to 
find  out  about  it.  In  the  first  place,  as  I  understand  it,  this  Roches- 
ter factory  had  a  contract  during  the  war  for  the  making  of  75- 
millimeter  shells? 
Col.  Rice.  Yes,  sir. 

Mr.  Graham.  How  lai^  a  contract  was  that  3 
Col.  Rice.  Two  million  shells. 

Mr.  Graham.  Do  you  remember  the  name  of  the  company? 
Col.  Rice.  Symineton  Machine  Co. 

Mr.  Graham.  And  did  they  finish  the  work  contracted  to  be  done 
by  them  I 

Col.  Rice.  I  would  be  glad,  Mr.  Chairman,  if  you  would  swear 
these  other  gentlemen,  too,  and  let  them  answer  such  questions  as  I 
do  not  know,  for  the  reason  that  I  was  not  in  on  that  part  of  it. 
^  (Lieut.  Col.  Herbert  Oljeary,  Ordnance  Departaioit,  United 
States  Army,  and  Mr.  H.  S.  O'Neill  were  then  duly  swom  by  Mr. 
(TTaham.) 

Col.  Rice.  I  was  not  personally  familiar  with  the  earlier  history 
of  the  matter. 

(At  the  reguest  of  the  chairman,  the  reporter  then  read  the  last 
ijneBtion,  as  loUows:) 

Mr.  Graham.  And  did  they  finish  the  work  contracted  to  be  done  by  them? 

Mr.  O'Neill.  I  think  they  did ;  I  am  not  sure. 
Mr.  Graham.  When  was  that  contract  made;  do  you  ronember 
that! 

3lr.  O^EiLL.In  the  early  part  of  1018. 
Mr.  Graham.  What  part  of  it  was  completed! 
Mr.  O'Xeill.  I  have  been  informed  by  the  attomev  of  the  Syming- 
ton Co.  that  the  greater  portion  of  it  was  completed,  if  not  all 
Mr.  Graham.  By  the  time  of  the  armistice) 
Mr.  O'Neill.  Yes. 

Mr.  Graham,  Was  it  canceled  after  the  armistice? 
Mr.  O'NErLL.  Yes,  sir. 

Mr.  Graham.  Now,  Col.  Rice,  making  this  

CoL  OTiEART  (interposing).  I  do  not  believe,  Mr.  Chairman,  that 
that  contract  was  canceled ;  that  contract  was  completed,  to  the  best 
of  my  knowledge. 

Mr.  Graham.  They  permitted  the  completion  of  it,  did  they? 

CoL  OniAARY.  Yes.  Mr. 
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Mr.  Graham.  Just  when,  along  the  line,  did  we  bay  this  boild- 
insr  and  grounds  that  are  in  that  factory? 

Col.  Rice.  The  original  contract  for  the  doins  of  the  work  pro- 
vided for  the  lease  to  the  United  States  for  a  dollar  a  year,  or  sonw- 
thing  of  that  kind,  for  rent,  and  for  the  construction  of  facilities  as 
well  as  for  the  manufacture  of  shells. 

Mr.  Graham.  And  we  built  a  building  on  there,  or  financed  a 
building  that  cost  something  like  five  

Col.  Rice  (interposing).  $510,000. 

Mr.  Graham.  When  we  built  it  it  was  on  leased  ground  ? 
Col.  Rice.  Yes,  sir. 

Mr.  Graham.  Now,  after  the  conclusion  of  the  contract,  as  I  un- 
derstand, we  bought  the  fee  to  the  land? 
Col.  Rice.  We  did;  yes,  sir. 
Mr.  Graham.  When  was  that  donel 

Col.  Rice.  That  has  been  in  proceai  for  something  like  ai 
months,  and  has  I'ust — ^the  very  last  details  of  being  clos^  now. 

Mr.  Graham.  The  deed  has  not  passed  yet;  but  it  is  just  about 
to  pass? 

Mr.  O'Neill.  It  will  pass  this  week;  yes.  i 
Mr.  Graham.  Wh&t  did  that  land  cost? 
Mr.  O'Nehj.  $36,000. 

Mr.  Graham.  How  mudi  land  was  there,  Col.  Rice? 
Col.  Rice.  I  do  not  know  the  exact  amount;  it  is  only  a  little  bit 
more  than  is  occupied  by  the  building. 
Col.  O'Leary.  About  three  acres. 

Mr.  Graham.  Under  the  original  contract  by  which  this  buildiu 
was  built  there,  was  there  a  reservation  made  by  which  the  baila-| 
ing  could  be  removed?  ' 

Col.  CLeary.  YeSj  sir;  the  contract  provided  that  the  building 
should  be  removed  within  a  year  of  the  termination  of  the  contml^ 
or  any  to  the  contract  that  might  be  made  in  the  meantime. 

Mr.  Graham.  If  you  know,  why  did  not  the  Government  acquit^ 
title  to  that  land  instead  of  leasing  it? 

Mr.  O^Neill.  There  was  no  authority  for  the  purduise  of  th»C 
land  at  the  time  the  contract  was  made.  | 

Mr.  Graham.  You  mean  none  proceeding  from  the  War  Depart^ 
ment,  or  no  congressional  authority  ?  I 

Mr.  O'Neill.  No  congressional  authority.  i 

Mr.  Graham.  What  kind  of  a  building  is  it?  i 

Col.  OTjeary.  It  is  a  one-story  brick  building,  with  saw-tooth 
roof,  a  commercial  type  of  roofing;  just  an  ordinary  mat^ine 
building  is  what  it  is. 

Mr.  Graham.  How  big? 

Col.  O'Leart.  There  is  123,000  souare  feet  of  space  in  it,  I  bdievr, 
Mr.  Graham.  You  do  not  rememoer  its  dimensions? 
Col.  O'Leary.  No,  sir;  it  is  irregular  in  shape;  it  fits  into  the  tn<^ 
of  land. 

Mr.  Graham.  Is  it  an  odd  diaped  tract  of  land?  I 
Col.  OTiEART.  Yes,  sir ;  it  is  tmunded  on  one  side  by  s  rulroftdi 

which  is  curved. 

Mr.  Graham.  How  extensive  an  establishment  had  these  people  hfefll 
there  when  you  made  this  contract  with  them? 
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CoL  Ol^E&BT.  Oh,  there  was  no  building  there  at  all,  and  the  land 
was  owned  by  the  Kochester  Gas  hamp  Co. — Bochester  Railway  & 
U^t  Co. — and  a  contract  was  made  with  this  corporation  for  the 
building  of  the  building  and  the  installment  of  the  equipment  therein 
at  Gk)vemment  expense,  and  a  provision  that  provided  for  the  lease 
to  the  Government  per  year  for  the  necessary  land. 

Bfr.  G^BAHAM.  Had  this  Symington  Co.  theretofore  ever  done  any 
of  this  kind  of  work? 

CoL  OXlEart.  I  believe  not,  sir ;  I  believe  this  Symington  Machine 
Corporation  was  organized — they  had  an  organization,  and  I  be- 
lieve a  branch  of  their  original  organization  was  expanded  to  tate 
care  of  this  particular  work;  as  I  understand  it,  it  was  because  of  the 
organizing  ability  of  the  higher  officials. 

Mr.  Gbaham.  It  was  an  ordinary  cost-plus  contract,  I  suppose? 

Col.  OTjeart.  No,  sir;  a  fixed-price  contract.  The  contract  pro- 
vided that  the  building  and  the  facilities  could  not  cost  more  than  a 
certain  sum;  that  sum  was  $1,800,000, 1  bdheve. 

Col.  RiCB.  $1,600,000. 

CoL  OXfiABT.  $1,640,000,  about 

Mr.  Graham.  How  soon  after  the  armistice  did  the  Ordnance  De- 
partment, CoL  Kice,  make  up  its  mind  to  build  this  new  machine-gun 
fictory  ? 

CoL  Rice.  CoL  OTieary  can  answer  that. 

Col.  OXeakt.  Shortly  after  the  signing  of  the  armistice.  The  Ord- 
nance Department  began  to  cast  around  to  determine  where  it  could 
make  provisions  for  a  machine  gun  and  automatic-rifle  manufactur- 
ing plant  We  had  no  plant  of  sufficient  size  to  take  care  of  ^e  manu- 
hctore  of  that  kind,  and  there  were  one  or  two  other  propositions  ad- 
vanced which  were  impracticable  on  account  of  ex{>ense,  and  finally 
it  was  decided  that  this  was  the  best  opportunity  which  the  Ordnance 
Department  had  to  provide  a  Government  plant  in  which  machine 
guns  and  automatic  rifles  could  be  constructed. 

Mr.  Graham.  Well,  I  take  it  that  you  had  something  to  do  with 
that  had  tou  ? 

CoL  CLkabt.  Yes,  sir. 

Mr.  Graham.  Who  was  responsible  for  this  plan  by  which  that  was 
6aat — by  which  that  decision  was  arrived  at{ 

CoL  OTLeart.  Well,  the  Chief  of  Ordnance  was  really  the  one  who 
was  responsible  for  it.  I  handled  most  of  the  details  up  to  the  time 
that  the  matter  was  turned  over  to  the  real  estate  service  for  execu- 
tion ;  that  is,  for  procurement  of  the  land. 

Mr.  Graham,  iou  made  the  recommendation  to  the  Chief  of  Ord- 
nance f 

CoL  OT-SART.  Yes^r. 

Mr.  Gbaham.  CoL  Kice,  I  suppose  you  had  nothing  to  do  with  that 
pafticiil«r  

Col.  Bice  (interposing).  No,  sir;  that  was  before  I  came  here. 

CoL  OT^RT.  I  might  say  that  prior  to  this  time  the  Arsenal 
Board  had  recommended  the  installation  of  Government-owned  ma- 
fjdnery  in  a  Government-owned  plant  for  the  manufacture  of  ma- 
diioe  gims  and  automatic  rifles. 

Mr.  Graham.  Who  is  the  Arsenal  Board  f 

CoL  OljiART.  That  is, a  board  convened  by  the  Chief  of  Ordni^ic© 
■bortly  after  the  signing  of  the  armistice,  for  the 
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sidering  what  should  be  done  by  the  Ordnance  Department  in  the 
future,  in  order  to  prepare  for  the  manufacture  of  munitions  of  vu, 
both  in  the  ^olng  establishments  that  existed  prior  to  the  war,  and  in 
other  establishments  that  might  be  deemed  necessary. 

Mr.  Gbabam.  Is  that  board  still  in  ^dstenoet 

CoL  O'Leabt.  No,  sir, 

Mr.  Graham.  Why  did  you  think,  Colonel,  that  it  was  desirable  lor 
the  Government  to  have  a  permanent  machine-gun  factory? 

Col.  O'Leart.  Well,  during  the  war,  the  war  demonstrated  thit 
machine  guns  and  automatic  rifles  were  a  very  important  part  of  the 
armament  of  an  army. 

The  peace-time  requirements  for  arms  of  that  kind  are  practically 
nothing.   Therefore,  no  commercial  concern  is  going  to  B&ep  facili- 
ties on  hand  for  the  manufacture  of  those  munitions  and  neither  is 
it  going  to  have  an  organization  that  is  skilled  in  the  manufacture  of  i 
such  munitions,  and  in  order  to  be  prepared  to  undertake  the  minit-  ! 
facture  of  machine  guns  and  automatic  rifles  promptly  when  the 
need  of  them  would  arrive,  it  was  considered  to  be  desiraole  that  the 
Government  have  its  own  facilities.   Also,  during  the  war  consider- 
able difiiculty  was  met  with  in  getting  under  way  in  the  manufacture  , 
of  munitions,  rather  in  the  manufacture  of  machine  guns  and  aotv* ; 
matic  rifles,  and  this  would  not  have  been  so  difficult  had  we  had  a ; 
plant  that  had  made  them  before  at  our  dispell,  one  that  could  be . 
expanded. 

Afr.  Grakam.  Kow,  Uiat  all  is  true;  but  did  not  you  think— did  | 
not  the  Arsenal  Board  think  that  before  a  permanent  manufactur- 
ing arsenal  of  the  United  States  be  erected,  that  it  would  be  well  to 
have  concessional  sanction  of  such  plan  If 

Col.  Ox-EART.  In  this  particular  case  there  was  congressional  sanc- 
tion, or  rather  there  was  no  action  taken,  I  should  say,  which  fell 
without  action  which  had  previously  been  taken  by  CongresB.  In 
other  words,  the  acquisition  of  this  real  estate  fell  within  a  statute. 

Mr.  Graham.  Oh,  yes ;  it  came  within  a  power — a  war  power, 
which  you  had  a  right  to  exercise.  But  what  I  am  asking  vou  aboat 
the  policy,  is  whether  you  did  not  think  it  was  advisable  to  have  some 
positive  legislation  before  you  started  to  build  a  United  States  v- 
senal  or  to  acquire  a  United  States  arsenal  for  manufacturinfc  pur- 
poses? I 

Col.  Rice.  I  think  that  is  a  question  that  goes  beyond  Col. 
O'Leary's  or  my  authority,  I 

Mr.  Graham.  I  think  so,  perhaps. 

Col.  Rice.  We  would  make  recommendations  as  to  what  wci 
thought  was  a  wise  thing,  but  determination  was  not  in  our  hands. 

Mr.  Graham.  The  General  Staff  does  that,  does  it  not  ? 

Col.  Rice.  The  General  Staff  and  the  Secretary  of  War. 

Mr.  Graham.  Col.  Rice,  who  is  responsible  for  this  plan  now !  1 
know,  of  course,  that  you.  Colonel,  are  not;  that  you  genUemoi  an 
not  the  ones  who  had  the  flnal  deciding;  but  who  is  responsible  for 
deciding  that  they  ought  to  make  a  machine-gun  arsenal  there  al 
Rochester?  ! 

Col.  Rice.  The  final  decision  was  made  by  the  General  Staff  and  tkr 
Scretary  of  War.  I 

^r.  Graham.  Do  you  know  whether  there  were  any  written  ordm 
to  tUt  effect?  ^       ,  I 
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Col.  RicB.  We  had  written  approval  of  a  written  recommendation 
to  that,  have  we  not  ? 

CoL  OlAARr.  Not  for  the  establishment  of  an  arsenal. 

ifr.  Graham.  What  was  it  to  be,  if  not  an  arsenal  ? 

CoL  OliEART.  A  storage  point ;  and  it  still  is  a  storage  point,  and 
the  machinery  is  not  set  up ;  it  is  simply  in  storage. 

Mr.  GR.VBAM.  I  understand  that  you  purposed  to  make  it  a  manu- 
facturing plant,  or  a  basis  of  a  manufacturing  plant,  so,  as  I  under- 
stand you  to  say,  that  you  might  have  a  trained  personnel,  and  a 
place  where  you  might  start  production  at  once  of  machine  guns. 

Col.  O'L&ABT.  In  other  words,  it  would  have  been  an  arsenal;  but 
before  we  could  go  ahead  with  tnat  plant  we  would  have  to  come  to 
C'oi^ress  for  authority. 

MT.  Graham.  Now,  let  us  see  how  far  you  did  really  go  with  that 
hefore  you  did  something  else.  Where  nave  you  been  buying  your 
machine  guns  in  the  United  States  1 

Col.  OXiEAKT.  They  have  been  manufactured  by  several  commer- 
cial concerns. 

Mr.  Graham.  Do  you  now  recall  where  they  are? 

Col.  f>*LEAinr.  Yes,  sir;  there  is  a  large  concern  in  Bridgeport, 
Curni.,  the  Remington  Arms  Co.;  The  New  England  Westinghouse 
to.,  in  East  Springfield,  Mass. ;  the  Colt  Patent  Firearms  Manufac- 
mring  Co.;  tne  Marlin  Rockwell  Corporation,  in  New  Haven, 
Conn. — thei^  also  had  a  plant  in  Norwich;  The  Savage  Arms  Corpor- 
ation, in  rtica,  N.  Y.  Those  were  the  principal  manufacturers — yea; 
and  the  Winchester  Arms  Co.,  in  New  Haven. 

Mr.  Graham.  Now,  Gen.  Rice,  I  imagine  that  perhaps  you  know 
H'ine  of  the  facts,  and  I  will  address  my  inquiries  more  particularly 
to  you.  When  did  vou  begin  to  gather  up  these  machines  and  special 
w^iiipment  antl  send  them  to  Rochester? 

Col.  Rice.  Col.  O'Leary  can  answer  that. 

Col.  CLeabt.  In  the  first  part  of  1919  we  began  to  select  machinery 
for  these  manufacturing  units.  That  selection  went  on  for  several 
DODths:  we  could  not  make  the  selection  all  at  once  because  of  the 
hvt  that  many  of  the  facilities  did  not  become  Gevemment  property 
iiritil  the  claims  involved  in  those  facilities  had  been  settled. 

Mr.  Graham.  You  do  not  know,  now,  when  you  actually  began 
'•kipm^t  in  there? 

Col.  OT-EAHT.  No,  sir;  I  do  not  remember  that  time;  it  was  last 
smnmer. 

Mr.  (traham.  And  where  all  did  you  ship  from? 

CoL  OTiEART.  Machines  were  shipped  from  the  Eddystone  plant, 
ih  Pennsylvania;  from  the  Remington  Arms  plant,  in  Bridgeport, 
Coim.;  from  the  Ilion  plant  of  the  Remington  Arms  Co.,  at  Uion, 
K.  v.;  from  the  Savage  Arms  Corporation  plant,  at  Utica,  N.  Y.; 
than  were  the  principiu  ones. 

Mr.  Graham.  Did  yon  ship  in  automatic  rifle  and  pistol  equip- 
loent.  both? 

CoL  OT«ABY,  Yes,  sir. 

Mr.  Graham.  Your  plan  was  to  make  a  machine-gun  and  pistol 
plant  out  of  this? 

CoL  0*Lkart.  That  was  our  ultimate  plan.  But  our  immediate 
plan  wRs  to  store  these  Government-owned  facilities  in  this  plant, 
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and,  if  future  development  warranted  such  action,  we  would  mki 
a  manufacturing  plant  out  of  it. 

Mr.  Graham.  Now,  tell  me,  if  you  know,  why  did  not  you  tab 
charge  of  the  small-arms  departments  that  were  alreadv  in  Um 
Springfield  and  Rock  Island  Arsenals,  send  your  i^ock  tnere  and 
build  up  an  automatic-rifle  department  in  those  institutions  in  con- 
nection with  the  small-arms  departments  there) 

Col.  OTiEART.  Most  of  those  plans  were  considered,  sir.  The  ob- 
jection to  the  Bock  Island  plant  was  that  there  was  no  buildii^; 
we  could  not  even  find  storage  space  at  Bock  Island  for  these  units 
in  addition  to  the  space  that  is  required  for  legitimate^  or,  rather, 
I  should  say,  the  activities  that  were  going  on  at  the  time  at  Bo^ 
Island.  At  the  Sprin^eld  Armory  we  found  only  sufficient  stofua 
fiT>ace  for  1^800  machines.  There  was  no  space  available  in  whBi 
these  machmes  could  be  set  up  without  sacrificing  space  that  waa 
necessary  for  rifle  manufacturing. 

Mr.  Graham.  How  many  machines  did  you  send  into  that  plant 
at  Rochester?  Not  the  exact  number,  but  approximately,  what 
amount  ?   How  many  carloads  ? 

Col.  OXlBart.  We  sent  in  approximately  2,100  machines. 

Mr.  Orahah.  And  those  were  all  machines  that  were  shiwed 
from  these  various  points  for  the  purpose  of  making  ant<«natic  nflca,! 
machine  guns,  and  pistols?  I 

Col.  O'Leary.  The  machinery  that  went  into  Rochester  was  fori 
the  purpose  of  making  only  automatic  rifles  and  pistols.  The  ma-j 
chine-gim  manufacturing  equijpment  went  into  storage  in  tiiat  spaeai 
as  was  available  at  the  Springfield  Armory.  .  ' 

Mr.  Graham.  When  did  you  finish  that?  Has  that  stuff  all  beei^ 
moved  into  Rochester?  i 

Col.  O'Leart.  Yes,  sir;  I  might  say  it  had  all  been  moved;  theni 
may  be  three  of  four  carloads  yet. 

Mr.  Graham.  But  it  has  been  coming  in  all  summer  and  sprii^ 
and  winter? 

Col.  OXeart.  Yes,  sir ;  it  has,  in  odd  lots.  In  the  last — I  wooh^ 
say  four  months — simply  odd  lots.  j 

Mr.  Graham.  When  did  you  next  change  your  plan,  Colond^ 
about  what  you  were  going  to  do  out  there?  i 

Col.  01!jeart.  Those  plans  were  chan^d  about — would  aay-H 
about  two  months  ago.   That  is,  the  initial  steps  were  taken. 

Mr.  Graham.  Who  did  that? 

Col.  O'Leart.  I  believe  the  initial  steps  were  taken  by  the  Qoar- 
termaster  Detriment. 
Col.  Rice.  The  history  of  that  I  can  take  up,  Mr.  Chairman. 
Mr.  Graham.  All  right,  tell  us  about  that. 

Col.  Rice.  About  in  January— a  year  ago  last  January — the  qiMf- 
tion  of  turning  over  to  the  Quartermaster  Department  the  eqmp- 
ment  for  the  manufacture  of  textile  goods  and  personal  and  ham 
equipment  from  the  Rock  Island  Arsenal  for  installation  ml  Jeflet' 
sonville  has  been  up.  It  had  first  been  decided  by  the  Secretarr  o\ 
War  that  he  would  make  that  move,  and  it  was  then  dumped  tt 
suspend  the  move.  At  that  time  there  were  sometiiing  like  IvS*"! 
employees  of  the  Bock  Island  Arsenal  doing  that  class  of  work,  ami 
there  was  considerable  quantity  of  work  ahead.  Presnmablv  hi 
made  his  decision  because  of  the  fact  that  he  did  not  want  to  tiutxn 
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out  of  employment  at  the  Hock  Island  Arsenal  that  number  of  em- 
ployees. 

You  will  understand,  of  course,  that  durin|?  the  war  the  personal 
and  horse  equipment  was  turned  over  to  the  Quartermaster.  Having 
been  previously  a  matter  of  manufacture  and  issue  by  the  Ordnance 
Department;  also  that  the  continuation  of  the  manufacture  at  the 
Kock  Island  Arsenal,  as  well  as  every  place  else  that  we  had  facili- 
ties, was  necessary  during  the  war,  and  was  set  up  after  the  war  for 
the  reason  that  I  ffare,  up  to  a  certain  period.  In  February  request 
was  renewed  by  the  Quartermaster  General  for  the  transfer  of  the 
equipment  to  tTeffcrsonville,  and  the  recommendation  that  the  activi- 
ties of  the  Quartermaster  Department  along  that  line  concentrated  at 
that  point.  The  recommendation  was  concurred  in  by  the  Chief  of 
Ordnance.  The  move,  if  made,  would  release  practically  space  in 
two  shop  buildings  at  the  Rock  Island  Arsenal.  It  therefore  became 
immediately  evident  that  those  two  buildings  could  be,  if  the  move 
were  made,  available  for  the  storage  of  any  equipment  which  we 
might  have  any  place  else.  The  selection  of  automatic  rifle  and  ma- 
chine gun  equipment  to  be  placed  at  Bock  Island  in  those  two  build- 
ings was  made  because  of  the  fact  that  we  already  have  a  small-arms 
plant  there,  which  is  a  related  activity,  and  because  the  space  avail- 
able was  such  as  would  practically  serve  the  purpose  of  taking  care 
of  the  machinery  relating  to  automatic  arms  and  machine  ^us  and 
because  it  would  then  release  for  sale  the  plant  and  buildings  and 
grounds  at  Bochester,  and  would  consequently  relieve  us  of  the  care 
of  an  extraneous  plant,  and  concentrate  the  activities  to  that  extent 
at  an  araenal,  and  enable  us  to  return  a  certain  amount  of  money  to 
the  Treasury  from  the  sale  of  the  plants  and  relieve  us  of  a  certain 
amount  of  maintenance  charges,  wnich  would  certainly  accrue,  and 
l)e  greater  at  an  outside  plant  than  at  an  arsenal. 

We  are  endeavoring,  in  so  far  as  it  may  be  possible,  to  reduce  the 
Qomber  of  outside  plants  which  we  have  and  to  concentrate  those 
tctivities  at  arsenals  for  those  very  same  general  reasons.  Such 
action  has  been  approved  by  Con^*ess  in  the  case  of  the  Dodge  plant 
»t  Detroit,  where  we  manufacture  recouperators,  where  thev  author- 
ized the  erectiwi  at  Bock  Island  of  a  building  to  cost  something  like 
^50,000,  and  the  sale  of  the  Dodge  plant  and  the  removal  of  the 
recouperator  machinery  to  Rock  Island.  So  this  move  is  in  general 
line  with  what  we  are  trying  to  do,  which  in  most  cases,  of  rourse, 
requires  careful  action,  because  it  involves  the  erection  of  buildings; 
but  in  this  case  no  erection  of  buildings  being  necessary,  it  was 
decided  upon  by  the  Secretary  of  War. 

Mr.  Grahau.  The  old  plan,  then,  to  make  this  institution  there 
at  Kochester  a  machine-gun  and  pistol  base  was  abandoned,  was  it? 

CoL  Bice.  Subject  to  the  removal ;  yes,  sir. 

Mr.  Graham.  Well,  what  have  you  at  Jeffersonville,  Ind.? 

Col.  Rice.  The  Ordnance  Department  has  nothing. 

Mr.  Gbahau.  That  is  quartermaster? 

Qo\.  Bics.  The  quartermaster  has  a  depot  there,  and  it  also  does  a 
certain  amount  of  leather  and  textile  work  at  tiie  depot. 
Mr.  Grabam.  How  much?   Do  you  know? 
CoL  Bice.  No^  have  not  the  figures. 

Mr.  Graham.  Uo  you  know  how  many  buildings  it  has  there? 
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Col.  Kics.  No ;  I  have  not  investigated  the  JeffersonviUe  depot  at 
all.  The  commanding  officer  said  that  he  was  able  to  acfnmmodite 
this  equipment  and  to  cany  on  the  work ;  so,  that  not  being  in  our 
province,  we  have  not  gone  into  it,  of  course. 

Mr.  Graham.  Was  the  Eock  Island  leather  department  the  onlv 
working  leather  and  textile  department  in  any  arsenal  in  the  cotmtryl 

Col.  Rice.  Except  Jeffersonville. 

Mr.  Graham.  Well,  I  understand  there  are  eight  men  working  in 
black  leather  only  at  Jeffersonville. 

Col.  Rice.  Well,  I  have  not  the  figures;  but  I  understand  there  ate 
a  great  many  more  than  that. 

Mr.  Graham.  It  was  originally  a  remount  depot,  was  it  not! 

Col.  Rice.  I  do  not  know  about  that ;  it  has  been  a  depot  of  tht 
Quartermaster  Department  for  a  great  many  years.  It  has  not 
recentlv  been  a  remount  depot,  primarily. 

Mr.  Graham.  If  this  leather  and  textile  department  is  moved  out 
of  the  arsenal  there,  until  it  is  established  in  a  proper  way  at  Jef* 
fersonvtUe,  ^r  some  place  else,  you  will  be  without  anything  of  that 
kind,  will  you  not? 

Col.  Rice.  No;  the  only  two  places  I  know  of  are  Rock  Island  and 
Jeffersonville. 

Mr.  (jRAHAM.  Now,  they  are  moving  this  machine  gun  and  auto- 
matice-rifle  equipment  from  Rochester  to  Rock  Island,  are  they? 

Col.  Rice.  They  are  moving  the  automatic-rifle  equipment  fpwn 
Rochester  to  Rock  Island;  the  machine-gun  equipment,  or  such  of  it 
as  is  not  in  Springfield,  to  Rock  Island.  Then  we  will  have  to  more 
the  automatic-pistol  equipment  to  Springfield. 

Mr.  Graham.  Then  you  are  going  to  set  that  stuff  up  in  RocI 
Island,  but  not  operate  it  now? 

Col.  Rice.  Not  at  the  present  time,  no. 

Mr.  Graham.  We  have  got  more  machine  guns  and  automatic  riflei, 
now  than  we  need,  have  we  not? 

Col.  Rice.  No,  not  more  than  we  need. 
Mr.  Gkaham.  All  we  need? 

Col.  Rice.  All  we  need  for  peace  time,  yes;  but  not  sufficient  ir- 
serve  for  war  preparation.  If  we  ever  go  into  a  great  war  we  will 
have  to  start  nianufactiiring  inunediately.  and  there  may  be  .koiik 
work  of  t)mt  kind  even  in  peace  time;  but  we  do  not  expect  it  in  tlu* 
near  future. 

Mr.  Graham.  Do  you  know  whether  this  leather-working  machin 
ery  and  textile  machinery  is  going  to  be  set  uj)  over  at  Jeffersonville! 

Col.  Rice.  No,  sir;  it  will  not.  Of  course,  you  understand,  ilr. 
Chiiirman,  that  the  textile  and  leather  work  that  is  made  for  tV 
Goyemment  is  a  very  small  matter  for  the  immediate  future.  Tt  n 
mainly  limited  to  repair  work. 

Mr.  Graham.  It  will  not  be  extensive  if  you  get  your  stuf 
motorized. 

Col.  Rice.  It  is  not  extensive  anyway,  because  we  have  largf  sui'- 
plies  on  hand.  There  will  be  some  odd  manufacturine,  perhapv.  »i 
things  which  are  short;  but  the  main  thing  will  be  to  keep  in  con<li- 
tion  the  equipment  which  the  Army  now  has. 

)Ir.  Graham.  Have  you  made  any  arran^ments  to  sell  that  huilit- 
ing  at  Rochester? 

Col.  Rice.  Not  yet.  AVe  expect  to  turn  it  ^^^-^^  J^^^^gg^ 


OSDNANCB.  4081 

Mr.  Graham.  You  do  not  know  whether  the  company  that  original- 
ly operated  it  wants  to  buy  it? 
Col  Rice.  I  do  not  know. 
Mr.  O'Xeiia.  They  do  not. 

Mr.  Graham.  Do  you  have  any  idea  of  its  present  vahie? 

Mr.  O'Neill.  About  $360,000  to  $500,000. 

Mr.  Graham.  Do  you  think  it  will  sell  for  that? 

Mr.  O'Neill.  Yes. 

)Ir.  Graham.  For  what  purpose? 

Mr.  O^'Sksll.  Any  small  manufacturing  purpose.  It  might  be 
used  for  a  large  manufacturing  purpose,  or  cut  up  into  various  smaller 

units. 

Mr.  Graham.  Has  anybody  ever  made  any  tentative  price  on  it — 
offers? 

Mr.  O'Neill.  No,  sir,  not  that  I  know  of.  It  has  never  been  de- 
clared salvage  as  vet,  and  consec|[uently  has  never  been  on  the  market. 

Mr.  Graham.  1  was  wondering,  Mr.  O'Neill,  how  you  get  your 
basis  of  value. 

Mr.  O'Neill.  In  comparison,  sir.  There  is  a  building  of  a  smaller 
tvpe  than  this  sold  in  Rochester  to  the  General  Electric  €o.,  in  almost 
the  iinme4jate  neighborhood,  for  close  on  to  $400,000,  and  the  demand 
in  the  Hudson  Valley  for  loft  buildings,  storage  space,  and  small 
manufacturing  establishments  is  very  great. 

Mr.  Graham.  Do  you  know  how  much  it  cost  to  move  the  machine 
gun  and  automatic  rifle  and  pistol  apparatus  in  from  the  various 
plants  to  that  Rochester  plant! 

Col.  KicE.  We  do  not  know  any  exact  figures. 

Mr.  Graham.  Can  you  get  at  it  approximately? 

Col.  Rice.  We  could  mfuke  a  guess  at  it. 

Mr.  Graham.  What  is  your  estimate?  I  mean^  to  gather  it  up  over 
the  country  and  move  it  in  there ;  what  do  you  think  the  cost  was  ? 

Col.  OTiiART.  It  cost  on  an  average  of  $17.30  a  machine,  I  think. 

Mr.  Graham.  Does  that  include  labor  and  freight? 

Col.  O'Least.  No,  sir;  that  is  everything  exclusive  of  freight. 
And  the  freight — I  wouldn't  want  to  guess  on  that. 

Mr.  Graham.  Do  you  suppose  it  cost  $25  a  machine  to  move  it 
there? 

Col.  O'Leary.  You  mean  freight? 

Mr.  Graham.  Freight  and  eveirthing? 

Col.  O'Leart.  Approximately  that;  yes,  sir. 

Col.  Rice.  Of  course,  that  is  a  charge  that  had  to  be  borne  in  any 
event,  because  the  machines  could  not  oe  left  where  they  were. 

Mr.  Graham.  It  probably  cost  about  $52,500  to  move  the  machines 
in  there? 

Col.  Rice.  That  is  about  right. 

Col.  OI-eaby.  a  great  deal  of  that  expense,  Mr.  Chairman,  would 
have  to  have  been  met  somehow.  Even  those  machines  which  we  did 
not  retain  had  to  be  taken  out  of  the  contractor's  plant,  and  there  had 
to  be  a  certain  amount  of  work  done  on  them  preparing  them  for  sale, 
so  I  would  say  that  the  $17  that  it  cost  to  prepare  those  madiines  for 
shipment  is  an  racpense  that  would  have  had  to  have  been  met  re- 
gardless of  the  disposition  of  the  machinery;  and  another  thing  that 
should  be  considered,  I  believe,  is  the  fact  that  we  had  to  get  out  of 
these  manufacturing  plants  as  early  as  possible  inig«t^O®®g^ 
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paying  rents  to  the  contractoRS,  and  there  veie  two  couises  open  to 
lis;  01 course,  we  could  have  disposed  of  all  the  machinery  and  not 
retained  any  of  it,  or,  if  we  retained  any  of  it  we  had  to  find  a  |>lace 
to  put  it,  and  this  was  the  most  available  place.  So,  if  we  retained 
the  units,  as  we  have  retained  them,  they  would  have  had  to  have 
been  moved  out  of  the  contractor's  plants  anyway,  and  the  expense 
would  have  been  practically  the  same  as  the  expense  that  we  have 
gone  to. 

Mr.  Grahaic.  Any  questions,  Mr.  Garrett  9 
Mr.  Garrett.  I  do  not  beUeve  so. 

Mr.  Graham.  I  think  one  of  you  guitlemen  said  there  was  some 
written  orders  of  some  kind  about  this  matter.  Did  you  mention 
that  there  were  some  orders  that  were  issued  by  the  Secretary  of  War 
on  this  subject,  in  writing? 

Col.  O'Leart.  Well,  acting  under  the  authority  of  a  law,  the 
Secretary  of  War  authorized  the  procurement  of  this  real  estate. 

Mr.  Graham.  Well,  was  this  in  writing? 

Mr.  O^'SstLL.  His  authority  is  in  writing,  yes. 

Mr.  Graham.  Did  he  issue  a  written  letter,  authorizing  the  pur- 
chase of  it? 

Mr.  CNeiix.  He  approved  the  purchase  of  the  land  underlying 
this  particular  plant.  * 

Mr.  Graham.  You  made  a  report  on  that  question,  did  you? 

Mr.  O'Neilz..  We  made  a  recommendation  that  the  land  be  pur- 
chased, and  he  approved  it. 

Mr.  Graham.  Is  that  report  available,  so  that  we  could  get  a  copy 
of  it? 

Mr.  O'Neill.  Yes,  sir. 

Mr.  Graham.  I  would  like  to  have  a  copy  of  that  report  with  the 
Secretarr's  O.  K.  on  it. 
Mr.  O  Neill.  For  the  punshase  of  the  land? 
Mr.  Graham.  Yes. 
Mr.  O^Nehx.  Yes,  sir. 

Mr.  Graham.  Of  course,  I  understand  the  building  was  built 
simply  under  the  ^eral  war  powers,  and  probably  ont  of  aima- 
ment  and  fortification. 

Col.  OTiEART.  It  was  out  of  armament  and  fortification,  in  all 

probability. 
Mr.  Graham.  I  think  so. 

Col.  Rice.  Practically  all  of  those  facilities  were  paid  for  out  of 
appropriation  from  which  manufacturing  was  conducted. 

Mr.  Grakak.  That  was  my  understanmng  of  it. 

I  think  that  is  all,  gentlemen.  I  am  obuged  to  yon  for  oaaung 
down. 

Col.  RzcE.  Not  at  alL  sir. 


cal 


rWhereupon^  at  S  o'clock  p.  m.  the  committee  adjonmed  to  the 
11  of  the  chairman.) 
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SUBCOHHXTTEE  No.  5  (OrdNANCe)  OP  THE  SeLECT 

Committee  ox  Expenditubes  in  the  War  Department, 
House  of  Representatives, 

Thursday,  December  9, 19S0. 
The  committee  met  at  10  o'clock  a.  m.,  pursuant  to  call  of  the 
chairman,  Hon.  William  H.  Graham  (chairman)  presiding. 
Also  present:  Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Garrett. 

TESTIKOVT  OF  HR.  aEOROE  G.  BOSSON.  JR.,  FORKERLY 
CAPTAIH  IN  TEE  aUAETERlKASTER  CORPS,  UNITED  STATES 
ARKT. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Hr.  Gbabah.  What  is  your  full  name  ? 
Mr.  BossoN.  George  C.  Bosson,  jr. 

Hr.  Gkahah.  Captain,  we  are  going  to  ask  you  some  questions 
relative  to  Uie  disposition  of  the  sur|MUS  leaUier  equipment  of  ^e 
Army,  and  in  order  to  get  at  it  intelligently,  and  do  what  we  want  to 
do.  I  presume  it  would  be  better  for  you  to  tell  us  something  about 
Tour  connection  with  the  War  Department;  what  capacity  you  hare 
4cted  in,  and  how  long  you  were  in  the  department.  Tell  us  in  your 
own  words  and  in  the  brirfest  way  possible. 

Mr.  BossoN.  In  ^915,  early  in  the  year,  I  became  interested  in  Uie 
ntaation  and  went  to  rlattsburg.  From  there  I  asked  that  I  might 
join  Regular  troops,  and  from  that  time  imtil  I  was  commissioned  a 
resare  officer  I  gave  my  time  and  paid  my  expenses  on  the  Mexican 
border  and  the  different  parts  of  tihe  country,  so  as  to  toy  to  endeavor 
to  learn  sometiiing  about  the  game.  When  I  was  commissioned,  I 
Vis  commissioned  in  the  Quartermaster  Corps  and  was  made  imme- 
diate chief  inspector  in  the  St.  Louis  depot,  which  was  largely  a 
ahoe  depot.  I  was  then  ordered  to  Washington  in  the  shoe  and  rubber 
btDch.  I  then  went  to  New  Orleans,  ana  was  called  back  to  Wash- 
ington to  take  care  of  shoes  and  equipment  of  that  nature,  and  stayed 
in  Uiat  assignment  until  I  was  assigned  to  the  surplus  property 
division,  and  my  order  read  to  take  charge  of  shoes,  harness,  and 
kosB  equifmient  in  suiplus  property. 

Mr.  G&AHAM.  When  did  you  go  into  the  surplus  property  division  t 

Ut.  BosaoN.  I  think  it  was  January  15. 

Mr.  Graham.  Last? 

Mr.  BceaON.  Yes,  sir. 

Mr.  Graham  And  when  did  you  leave  the  service? 
Ux.  BosaoK.  On  September  30, 
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Mr.  Graham.  Did  you  leave  the  service  as  the  result  of  any  coDdi- 

tions  between  yourself  and  the  heads  of  your  department;  or  what 
was  the  occasion  of  it?  Did  you  resign?  You  can  state  it  in  yoar 
own  words,  if  the  question  is  not  definite  enough. 

(The  witness  hands  a  paper  to  Mr.  Graham.) 

Mr.  Graham.  You  hand  me,  in  answer  to  the  question,  a  lettef, 
or  a  copy  of  a  letter  from  yourself  to  the  Adjutant  General  of  thf , 
Army  on  the  subject  of  "Discharge,"  which  I  will  offer  into  the 
record  here  at  this  place.   What  orders  did  jou  receive  9  ' 

Mr.  Jefferis.  What  date  is  that  lettor  ?  I 

Mr.  Graham.  This  letter  is  dated  September  16,  1920.  1  will 
read  it  for  the  information  of  the  Committee  (reading) :  ' 

2438  Munitions  Bvilding,  | 
Waskington,  D.  C,  September  16, 19X6. 
From:  Geoige  C.  BosBoa,  jr.,  Captain,  Quartermasters  Corps. 

To:  The  Adjutant  General  of  the  Army,  State,  War  and  Navy  Building,  Wuhisf- 

ton,  D.  C. 
Subject:  Discharge. 

1.  Acknowledge  receipt  of  your  letter  dated  August  24,  1920,  subject,  "DiBcmaU- 
fied  for  appointment  in  the  liegular  Army,"  same  reaching  me  Sept^be?  13,  1920. . 
having  been  fcarwarded  by  the  supplies  service  with  a  memorandum  dated  September  j 
11,  1920,  subject,  "Disqualification  for  Appointment  in  the  Regular  Araay." 

2.  Information  ia  respectfully  requeatea,  stating  in  what  manner  I  failed  to  qualify.  | 

3.  In  accordance  with  instmctione,  I  eubnut  application  for  discharge,  Knring! 
data  as  regueeted  under  paragraph  5,  circular  229,  War  Department,  1920:  | 

(a)  Station:  Washington,  D.  C.;  duty:  OfSce  of  the  Quartermaster  Oenoil,  tiangt 
division,  surplus  property  branch.  j 
(6)  Heason  for  aiscnarge:  Ordered  to  request  same.  ! 

(c)  Entered  service  in  Boston,  Mass.,  to  which  am  entitled  travel  pay.  ' 

(d)  XHschaige  date:  September  30,  1920. 

h)  Diachaige  location:  This  station,  Washington. 

(f)  I  have  no  money  or  propwty  accountability. 

(g)  Nq  allotmenta. 

Gko.  C.  Bosson.  Jr..  i 
Captain,  Quartermatta-  Cory*.  ^ 

Graham.  Nov,  you  will  hare  to  explain  to  the  committM 
this  matter;  we  do  not  understand  these  matters  as  you  do.  Td) 
us  about  the  transaction;  how  jou  happened  to  be  discharged;  hov; 
this  order  was  entered.  ' 

Mr.  Bosson.  Mr.  Graham,  there  can  only  be  Bupp(»itioa  on  rar 
part  so  far  as  that  is  concerned. 

Mr.  Graham.  We  will  be  glad  to  have  your  suppoaition,  uid  we 
will .  take  such  parts  of  it  as  seem  to  be  right. 

Bosson.  It  seemed  to  me  that  it  was  very  lai^ely  due  to  nr 
opposii^  a -deal  on  harness,  which  I  knew  was  in  the  air  firom  a  fflV 
days  after  I  was  in  surplus  property.  , 

Mr.  Graham.  Now,  I  wish,  Captam,  in  order  to  give  this  oommittwi 
an  insight  into  the  situation,  you  would  tell  us  in  your  own  way 
what  you  observed  in  that  surplus  property  division  in  the  wav  rtf 
sale  or  disposition  of  the  smpliis,  from  the  b^inning  to  your  final 
discharge.  Tell  it  in  your  own  way.  You  need  not  ocmfine  rouT'j 
self  to  facts,  especially,  but  you  can  give  your  oondosioiiB,  u  yvui 
desire,  and  then  the  committee  will  tfuce  your  evidence  and  giT*'  it; 
such  credit  as  we  think  it  is  entitled  to.  | 

Mr.  Bosson.  Mr.  Grahun,  don't  you  think  I  can  go  on  the  neeifci 
harness  feature  which  I  am  as  familiar  with  as  any  othras  and  drt* 
me  out  on  that?    For  instance,  I  made  the  statemeQ.t — ^it  was  ooly  a 
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little  while  after  I  had  been  there — I  will  put  that  in  to  show  vou. 
[The  witness  hands  a  paper  to  Mr.  Graham.]  I  will  put  that  in  first. 
After  that  I  went  to  Col.  Goetz.  He  was  an  officer  in  the  Army,  and 
I  knew  he  was  very  familiar  with  the  harness  and  horse  equipment. 
He  is  a  rerj  bii^t  man,  and  I  naturally  went  to  him  for  any  infor- 
mation, the  same  as  I  would  go  to  any  civilian  or  officer  of  any 
branch  I  was  assigned  to  to  get  any  information  I  was  following,  and 
I  went  to  Col.  Goetz,  and  he  was  then  on  the  claims  board  and  I 
asked  him  a  few  questions  and  he  put  me  off  and  sent  me  this  note. 

Mr.  Gbaham.  Now,  you  went  into  that  surplus  property  division 
when? 

Mr.  Bossov.  I  think  it  was  January  15. 

Mr.  Graham.  You  have  offered  me  a  paper  dated  January  28, 
1920,  signed  by  Lieut.  Col.  Geoi^e  B.  Goetz,  which  seems  to  be  an 
answer  with  reference  to  cm  inquiry  of  yours  as  to  the  disposition  of 
harness  andj>arts.  In  this  answer  he  sa^  that  he  wiu  have  an 
interview  with  the  director  of  sales  "this  afternoon,"  and  if  you 
will  come  to  his  office  to-morrow  he  will  be  glad  to  talk  over  the 
situation  with  you  personally. 

This  memorandum,  or  letter,  may  go  into  the  record  at  this  place. 

(The  memorandum  referred  to  is  as  follows:) 

Ianuabt  28,  1920. 

Vemorandum  for:  Cspt.  Geoige  C.  Boaeon,  surpIuB  stocks  diviBioii,  room  1313. 
Subject:  HarnesB  and  parte. 

1.  Reference  your  x>erBonBl  inquuy  r^srd|ii?  the  dispoBition  of  harness  and  parts, 
I  Till  have  aa  interview  with  the  director  of  saTes  thia  anenioon,  and  if  you  will  come 
to  my  office  acme  time  to-morrow  I  will  be  glad  to  go  over  the  situation  with  yoa 
fennially. 

Geo.  B.  Gobtz, 
LiciUmant  Cohrul,  Quariermatter  Corpt. 

Mr.  Graham.  What  sort  of  an  inquiry  had  you  made  of  thecolonel? 

Mr.  Bossos.  I  had  made  an  inquiry  of  him — not  realizing  at  that 
time  that  he  was  tiguring  on  purchasing — I  went  to  him  as  Tthought 
he  would  give  me  an  answer  for  the  best  interests  of  the  Government 
bow  to  put  this  on  the  market  and  get  the  best  returns  for  the  Gov- 
miment  in  the  quickest  manner. 

Mr.  Grahau.  And  in  reply  to  that  he  sends  you  this  answer? 

Mr.  BossoN.  Yes,  sir. 

Mr.  Graham,  llie  memorandum  which  is  now  in  the  record  ? 

itr.  BossoN.  Yes,  sir.  The  committee  should  understand  that, 
being  on  the  claims  board,  there  was  absolutely  no  official  connection 
between  his  official  capacity  and  the  director  of  sales. 

Mr.  Graham.  Ho  was  on  the  claims  board? 

Mr.  BoiisoN.  He  was  on  the  claims  board  at  that  time,  but  that 
ha<i  nothing  to  do  with  the  director  of  sales  in  his  official  connection. 
Mr.  Graham.  Why  did  you  go  to  him  ? 

Mr.  BoasoN.  Because  1  went  to  him  for  the  same  reason  as  I 
would  to  any  civilian  or  officer  who  was  informed,  so  as  to  help  me. 
Mr.  Graham.  Were  you  in  charge  of  the  surplus  property  1 
Mr.  BossoN.  I  was  in  charge  of  the  harness  in  the  surplus  property. 
Mr.  Jeffsris.  The  sale  of  it? 
3iir.  Bi>SHON.  Yes,  sir. 

Mr.  Graham.  And  Col.  Goetz  was  a  member  of  the  claims  board 't 
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Mr.  BossON.  Yes;  which  was  an  entirely  different  function,  bat  I 
Icnew  he  was  a  man  very  familiar  with  the  harness  game,  and 
he,  of  aU  men  I  knew  of — think  there  was  probably  no  man  in  the 

United  States  could  give  more  information,  had  he  wished,  that 
could  ^ye  more  information  as  to  the  best  disposal  in  the  in  tercets 
of  the  Government. 

Mr.  Graham.  Now,  after  this  date,  January  28,  did  he  again  see 
you  or  write  you  I 

Hr.  BossoN.  Continually  from  that  time  on  they  tried  to  impraae 
upon  me  that  this  harness  stuff  was  not  good  and  could  not  be  used. 

Mr.  Graham.  Who  did  that) 

Mr.  BossON.  Mai.  Byron  and  Col.  Goetz. 

Mr.  Jefferis.  What  was  Maj.  Byron's  position  at  that  time! 

Mr.  BossoN.  I  think  he  was  the  head  of  that  claims  board. 

Mr.  Graham.  I  think  you  are  right  about  that. 

Mr.  BossoN.  For  instance,  on  certain  harness  Mai.  Byron  would 
take  prospective  customers  that  I  had  and  he  said  '*This  stuff  is  not 
worth  anything,  except  the  lines,"  to  people  I  showed  it  to. 

Mr.  Graham.  Have  you  known  lum  to  do  that? 

Mr.  BossoN.  I  have. 

Mr.  Graham.  Did  you  ever  know  Col.  Goetz  to  do  that? 

Mr.  BossoN.  I  have. 

Mr.  Jefferis.  Heard  them  do  it? 

Mr.  BossoN.  Yes;  I  have. 

Mr.  Graham.  Are  you  a  practical  leather  and  harness  man  your- 
self? • 

Mr.  BossON.  I  have  been  more  or  less  associated  with  leathw  for 
a  good  many  years. 

Mr.  Graham.  What  was  your  business  before  you  went  into  the 
service? 

Mr.  BossON.  I  was  a  manufaicturer  of  different  articles  wluch  led 
me  verv  largely  against  leather  men  and  shoe  peo^e. 

Mr.  Graham.  For  instance,  what  did  you  make,  Captain! 

Mr.  BossoN.  Why,  I  manufactured,  for  instance,  shanks,  and  then 
I  was  a  lai^e  manufacturer  and  was  at  the  head  of  an  induatiy  that 
made  this  paper  that  goes  into  the  shoes. 

Mr.  Graham.  So  Chat  you  were  veiy  familiar,  at  least,  with  the 
shoe  industry? 

Mr.  BossoN.  I  was  very  familiar  with  the  shoe  industiy,  and  the 
shoe  industiy  knew  me. 

Mr.  Graham.  Were  you  a  member  of  a  firm  1 

Mr.  BossoN.  I  was  at  the  head  of  the  American  Shoe  Finding  Oov, 
and  I  was  the  head  of  the  International  Leather  Co.,  operatmg  milk 
all  through  the  country;  that  is,  from  Maine,  Maraaraiiisetts,  Nev 
Hampshire,  and  New  York. 

Mr.  Graham.  Now,  you  will  excuse  the  inquiry,  bat  are  joo 
man  of  some  means  ? 

Mr.  BossON.  No,  sir. 

Mr.  Graham.  But  you  have  been  connected  with  these  vuicwi 
businesses? 

Mr.  BossoN.  I  was  at  one  time.   I  was  caught — was  too  \o^ 

in  1907 ;  I  paid  my  bills. 

Mr.  Graham.  Now,  tell  me,  did  you  have  to  do  with  the  dispoaitio 
of  the  surplus  property;  was  it  your  business  to  dispoae  <rf     or  i 
it  the  business  of  the  sales  department.        D  g  iized  byVjOOgle 
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Mr.  BossoN.  It  was  mr  impFession  that  it  was  my  business  to 
make  sales;  to  look  after  the  setliiig. 

Mr.  Graham.  This  property,  if  I  am  correctly  advised,  was  sold 
hy  the  smplus  property  division,  if  possible,  and  if  not,  it  was  turned 
over  to  the  sales  division. 

Mr.  B0S8ON.  I  do  not  understand  that  the  sales  division  ever  had 
any  ririit-— I  never  knew  and  I  am  quite  fanoiliar  with  it — ^but  I 
never  knew  that  they  had  the  right  to  make  a  sale;  they  were  in  an 
advisory  capacity.  For  instance,  in  this  particular  thing,  t^e 
artillery  harness,  the  surplus  property  woula  endeavor  to  sell,  but 
before  they  could  make  a  sale  they  would  have  to  obtain  from  the 
director  of  sales  what  was  known  as  a  clearance,  allowing  them  to 
sell  in  a  certain  manner  and  at  a  certain  price. 

Mr.  Gbaham.  Was  there  much  of  this  artilleiy  harness  ? 

Mr.  BossoN.  Of  the  artillery  harness,  model  }9}6',  so-called,  they 
had  available  and  declared  surplus  about  103,000  sets. 

Mr.  Gkahah.  Tou  mean  by  a  set,  for  two  horses  t 

Mr.  B088OW.  No;  that  would  be  a  single  set. 

Mr.  Graham.  What  other  surplus  leather  equipment  was  there  t 

Mr.  B088ON.  In  the  harness  equipment  there  was  a  large  quantity 
of  what  was  known  as  the  H.  T.  G.  harness. 

Mr.  Graham.  The  H.  T.  G.  harness  was  an  invention,  or  conception^ 
at  least,  of  Col.  Goetz,  was  it  not  ? 

Mr.  B0S8ON.  I  think  so. 

Mr.  Gkahah.  Was  there  much  of  that? 

Mr.  BossoN.  Considerable  of  it. 

Mr.  Graham.  Well,  what  do  you  mean  f 

Mr.  BossoN.  As  I  remember,  I  should  judge  there  were  80,000 

single  sets. 

Mr.  Graham.  Can  you  here  in  the  record  supply  us  now,  or  after 
you  have  looked  over  your  papers,  a  summary  of  the  amount,  or 
surplus  amount  of  leaUier  goods  that  you  had  there  in  your  depart- 
ment? 

Mr.  BosBON.  I  can,  approximately. 

Mr.  Graham.  I  wish  ^ou  would  give  us  an  approximate  estimate 
90  it  can  go  in  here, 'with  an  apraoximate  statement  of  the  cost 
of  that  stuff  to  the  Government.  Put  what  it  had  cost  the  Govern- 
ment. 

Mr.  BoBsoN.  You  would  rather,  I  guess,  have  me  look  that  over 
with  a  little  care  ? 
Mr.  Graham.  Exactly  so. 

(The  information  here  asked  for  was  afterwards  furnished  by 
Mr.  Boeson  and  is  as  follows:) 

The  balance  nirplTis  of  leather  uid  hftmew,  on  hand  June  15, 1920,  wu  919,624,090. 

Mr.  Graham.  Have  you  now  in  mind,  so  that  you  can  give  the 
committee  in  a  rough  way,  about  what  you  had  there  in  that  surplus 
leather  stuff  9 

Mr.  BossoN.  At  what  date ) 

Bir.  Graham.  Well,  when  vou  went  in  ? 

Mr.  BosaoN.  Well,  I  should  want  to  check  that  up.  I  checked  it 
op  on  October  1,  and  as  I  remember,  that  which  was  dedared  surplus, 
S22,000,000. 

Mr.  Graham.  That  consisted  of  harness,  saddles,  and  all  sorts  of 
leatbergooda? 

Mr.  MBBON.  Yes.  sir.  DigiizedbyGoogle 
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Mr.  Graham.  While  you  were  there,  did  you  make  many  efforts 

to  dispose  of  this  leather  stufif  ? 
Mr.  BossoN.  I  did,  sir. 
Mr.  Graham.  Did  you  sell  any  of  it? 

Mr.  BossoN.  I  think  there  was  somewhere  of  cost  to  the  Garaa- 
ment  about  $3,500,000  disposed  of. 
Mr.  jEPFERia.  Of  cost  to  the  Government? 

Mr.  BossoN.  Yes,  sir.  We  will  say,  I  got  informed  about  the  first 
of  February,  and  then  on  July  1  surplus  property  was  badly  shakw 
up,  with  its  being  distributee^  but  I  always  nad  hfurd  work  to  get  a 

definite  policy  outlined — a  comprehensive  policy  lasting  over  a  few 
months,  which  in  my  judgment  would  have  disposed  of  the  equipmeot. 

Mr.  Graham.  Do  you  think  you  could  have  sold  it? 

Mr.  BoBSON.  I  think  it  could  have  been  sold,  sir. 

Mr.  Graham.  At  fair  prices? 

Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  Did  you  -have  manv  inquiries  from  practical  leather 
men  and  salramen  about  the  thing? 

Mr.  BossoN.  We  had  some,  and  if  we  had  known  exactly  what 
proposition  could  have  been  put  up  to  than,  we  could  have  haA  many 
many  more. 

Mr.  Graham.  Well,  who  was  responsible  for  such  a  proposition } 
Mr.  BossoN.  Well,  I  will  give  you  an  example- 
Mr.  Graham.  Yes. 

Mr.  BossoN.  The  leather  and  harness  list  No.  4  had  on  it  a  bunch : 
of  artillery  harness.  I  think  the  request  for  clearance  was  made, 
early  in  April  and  repeated  requests  were  made.  To  (he  beat  of  mj 
knowledge  that  clearance  was  never  granted. 

Mr.  Graham.  Who  was.  at  the  head  of  the  sales  division  then ) 

Mr.  BossoN.  Mr.  Morse. 

Mr.  Graham.  And  the  request  was  made  to  the  head  of  his 

department  ? 

Mr,  BossoN.  Yes,  sir;  it  was.  i 
Mr.  Graham.  And  he  never  granted  it?  | 
Mr.  BossoN.  He  never  granted  it,  although  the  material  was  adrer 
tiaed  and  it  was  advertised  on  list  4  and  list  5,  but  the  surplus  piopertv 
division  was  never  in  a  position  to  know  where  it  stood,  because  A 
could  not  have  obtained  a  clearance  and  had  no  right  to  sell. 
Mr.  Graham.  Did  you  go  to  Mr.  Morse  about  itl 
Mr.  BossoN.  Mr.  Morse  was  approached  several  times. 
Mr.  Graham.  What  did  he  say  about  it  ? 
Mr.  BossoN.  I  never  approached  him  personally. 
Mr.  Graham.  Do  you  know  whether  anyone  in  your  division  did  > 
Mr.  BossoN.  I  am  quite  sure  that  I  have  the  data. 
Mr.  Graham.  Do  you  have  it  in  writing? 

Mr.  Bossox.  I  have  my  letters  calling  attention  to  heads  o( 
the  surplus  property  division  that  the  clearances  were  not  jrt 
obtained. 

Mr.  Graham.  Who  was  at  the  head  of  the  surplus  propeftj: 

division  ?  J 
Mr.  BossoN.  Col.  Purcell  when  I  first  went  tltere  and  Col.  Tatdi, 

and  then  Lieut.  Col.  Hanson. 

Mr.  Graham.  Have  you  copies  of  those  letters? 

Mr.  BossoN.  I  think  I  can  find  them.   Here  ia-a^caaa  ihandin; 
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Mr.  Graham.  Read  into  the  record  just  what  you  are  calling  my 
fttt«Dtion  to,  so  that  we  will  have  it  in  the  record. 

Mr.  Bossov.  On  leather  and  harness  list  No.  4,  Item  L-886,  calling 
for  harness  parts  stored  at  Jeffersonville,  Ind.;  this  item  was  adver- 
tiseil  in  the  papers  and  money  expended.  I  induced  prospective 
purchasers  to  go  and  examine  the  goods  at  their  own  expense.  They 
submitted  hids  and  put  up  their  deposits.  It  came  to  t-he  makii^  of 
an  award,  a  copy  of  which  I  have  here,  and  the  boards  making  the 
twards  held  it  up.  At  that  time  the  director  of  sales  had  not  given 
tDT  clearance.  We  had  requested  it,  but  there  w^  no  clearance. 
Subsequently  1  wrote  a  note,  May  5,  "In  reference  to  the  bids  re- 
wired on  Item  L-386,  leather  and  harness  list  No.  4,  it  is  recom- 
mended that  the  following  be  accepted."  That  was  after  the  meet- 
in?.   I  obtained  this  letter  back  [handing  letter  to  Mr.  Graham]. 

Mr.  Graham.  The  letter  which  vou  offer  me,  which  is  dated  May 
7.  mi),  is  signed  by  J.  C.  Skinner  ? 

Mr.  BossON.  Yes,  sir. 

Mr.  Graham.  In  which  it  is  stated  that  the  bids  are  all  rejected  ? 

Mr.  BossoN.  Yes,  sir.    I  would  like  to  have  the  whole  thing  read. 

Mr.  Graham.  The  whole  letter  will  go  in  the  record. 

Mr.  BosaoN.  This  "I  concur"  is  by  Col,  Yates;  he  was  chief  of  the 
surplus  property  division. 

ilr.  Graham.  First,  in  connection  with  this  I  offer  item  L-3S6  in 
surplus  leather  and  harness  list  No.  4,  and  then  the  various  bids 
received,  as  shown  by  this  witness,  and  then  the  letter  of  May  5,  1920, 
Wng  a  recommendation  to  the  chief  of  the  surplus  property  division 
that  certain  bids  be  accepted,  and  finally,  the  letter  of  May  7,  1920, 
by  the  surplus  property  aivision,  rejecting  the  bids. 

(The  papers  offered  are  as  follows:) 

Itoro  No.  L-.'iSe. 

Parts  of  hamesi.  cable-trace  breant  collar  (new). 

located  at  Jeffersonville,  Ind.  Minimum  bid  considered,  500  or  if  less  than  500, 
tite  pDtire  lot. 


[-  W>-l.  Straps,  hip   2,115 

Blinds   321 

Uw^.  Crown  pieces   1.362 

Straps,  bit  fcut  atak)   1, 600 

Breeching  with  up-tuga   797 

I-WIMJ.  Grommete   9.716 

l^^7.  Bridles.  lead,  less  bits   259 

Bridles,  lead,  complete   2.557 

l~m~9.  Bridles,  wheel,  complete   1,399 

1^(86-10.  Hwdware  No.  7116   113,914 

I Breediiiig,  complete.     252 

L-S»-12.  Stittpe  rein  line   9,702 

L^W6-13.  Rtnps.  neck  collar,  wheel  with  connection   250 

L-m-U.  Hardware  No.  7100   26, 741 

L-3S6-15.  Hardware  No.  7103   324,875 

L-SW-16.  Hardware  No.  7105   29, 381 

l-m-V.  Hardware  No.  7109   121,  941 

1^^W-1».  Straps  loin  lead   2, 674 

L-JS&-19.  Straw,  lazy   8, 742 

i-3»-30.  BritUM,  lees  bits,  wheel.....   804 

UlMI-21.  foonections,  neck  collar  less  snaps   581 

I  -«*-22.  Breeching  lees  up-tugs   1,  482 

1^3*1-23.  Rotw  wire  copper  clad   2,  000 

Hardware,  wheel   28,317 

I.-iM-I5.  Stnpe.  bit.   9,  334 

\^m-M.  LiiiM.  wheel  (pairs)  ^  1,0654 

l>4S6-27.  Unes.  lead  o^i^edtyLiOQgie 
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L-38e-28.  Straps,  throat   4,005 

L-386-29.  Bits, bridle 47   12,4*7 

L-386-30.  Blind  bridle,  sight  only   SOS 

L-386-31.  Pads,  collar,  preesed,  leas  billeta  and  buckles   3,BS 

L-386-32.  Blinds,  bridle  left   300 

I/-3S6-33.  Blinds,  bridle,  with  check  winker  stays  nose  bands   Ol 

L-386-34.  Blinds,  bridle  and  winker  atays   IM 

Ii-386-35.  Felt  pieces  for  neck  strap  lead   5,0fl 

L-386-36.  Blinds,  bridle  with  nose  blinds  and  atays  (pairs)   S74 

I/>386-37.  Connectors,  neck  collar  and  ftnsing  No.  9120  :   3.fD 

L-386-38.  Hardware,  lead   Sfl^Stt 

Ii-386-39.  Collars,  breast.   l.tt 

L-386-40.  Pada,  collar.   68.3M 

1^386-41.  Lines,  check  (cut  atak)   I,fl3« 

L-386-^2.  Breeching  with  up-tug  No.  18  and  lazy  strap   49 

L-386-43.  Up-tugs,  breediing  reeo,  less  loops   1,456 

L-386-44.  Up-tugs  breeching  front  loops   1, 62> 

L-386-45.  Covers,  trace  26-foot  cut  atock   449 

L-386-46.  Stays,  winkers,  bit  stock   2,  200 

L-386-47.  First8bridlestock,cut....   L20O 

L-386-48.  Bands,  brow   1.790 

S.P.  D.  16700  C.  E. 

Bidders  on  this  item  must  not  fail  to  enumerate  full  item  numbm  opposite  eaA 
article  on  which  bidding. 

War  Dkfabtuent, 
Office  of  thb  Quabtbruaster  General, 
Director  or  Furchasb  and  Storaob, 

WaahingUm,  May  S,  tm. 

Address  reply  to  Surplus  Property  Division. 
Col.  A.  W.  Yates, 

Chuf,  Surplus  Property  Division; 

1.  In  reference  to  bids  received  on  item  L  386,  leather  and  harness  list  No.  4,  it  i> 
recommended  that  the  following  be  accepted : 


Lot. 


1.. 

8.. 
7.. 
8.. 
9.. 
11. 
13. 
12. 
13. 
W. 
19. 
19. 
19. 
19. 
19. 
19. 

ao. 

28. 
27. 
38. 
38. 
SB. 
35. 
39. 
39. 
29. 
39. 
SO. 
S4. 

as. 

41. 
4S. 

«. 

47. 
«7. 


Bidder. 


John  Q.  Tonus,  Dallas,  Tex  

OtwBv  Copper  Co.,  Urbona,  Ohio. 
John  O.  Towns,  Dallas,  Tex  

do  


.do. 
.do. 


Hollmati  Harness  Co.,  East  St  Louis,  111. 
Hollioan  Harness  Co  

.do. 


Harbison  &  Oathrifiht,  Louisville  

Hollman  Harness  Co  

Geo.  Grassmuck,  St.  Louis  

Holhnan  Harness  Co  

Oeo.  Qrassmuck  

llollman  Harness  Co  

Harbison  Si  nathrl|At  

John  O.  Towns  

Caruthersviile  Hardnare  Co.,  Caruthersvllle,  Ho. 

John  O.  Towns  

Oeo.  Orassmuck  

Otwa;  Copper  Co  

Mollman  Harness  Co  

N.  E.  Snellgnn-e  

Bona  .Mien  (Inc.)  

BarMsonAOatbrli^.,  

Barrett  &  Zimmerman  

Hotbnan  Harness  Co  

Geo.  Qrassmuck  

 do  

John  C.  Towns  

raruthers\-llle  Hardware  Co  

Strecker  Bros.,  Uarletta.  Ohio  

Bona  Allen  (Inc.)  

Molhnan  Harness  Co  

.....do  


QttioCttr 

o0Bred. 


3,115 
1,362 
250 
2,6S7 
1,399 

9,702 
9,702 
9,702 
2.874 
8,742 
8,742 
5,742 
8,743 
8,742 
8,742 
804 

4,005 
4,005 
4,005 
9,334 
12,477 
12,477 
12,477 
12,477 
305 
150 
■374 
1,0SR 
440 

2,  aw 
i,aoo 

1,300 


Bid. 


2,115 
1,363 

2se 

2,S.'iT 
1,309 
352 
900 
500 
8,702 
2,874 
900 
500 
600 
5no 
S,371 
S  371 
«o« 

667 
SOO 
1,753 
I,75S 
500 
3,130 
3,119 
3,119 
3,119 
905 
150 
>3T4 
1,038 
449 
3,300 

aoo 

100 


BM 

price. 


r«t. 


io.ei 

.35 

2«a 

.a 

.S3 

.32 
.23 
.31 
.» 
.19 
.18 
.1"! 

zsa 

4.» 
&.M 

.12 
.10 
.10 
.06 
.09 
-0« 

.OK 

.OS 
.05 

.an 

1.87 
110 

.» 
.na 
.u 
.11 


m 

a.< 

A 

4a> 

.mi 
.m 

T 

* 

ar 
ti« 

J* 


t  Pairs. 

Qtptain  QuarUrmasttir  Corps  ^f^ai 


Jr. 
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Waii  TiKrAKryKNT, 

HufpiuM  I'fftfiMftff  iHi  i»hin, 

Una  /,  fail 

Tq-  CoL  Yafia,  fMti snrplns  pn^Mrty  divMoR. 


'  F"*^  WIdle  ne  bida  imtrw  were  btrty  ftpf»A,  f  w^^iil/l  rw  /*MrfAMr(/l  ih«l  r,)** 
eBtircliiCbcRi«p««L  ThiiracflBBeBdatioa  in  \<ttmi\     riM  ffi/r,  rVuki.  m 
ir^  inrty  ^lad  m  aereral  instanr***.  tr.  wMmit  r/,  )?>/■  runi  wt.il/<  D.n  /t-i,n'*\ 
i^raa  pnjblcK  is  -jniff  cnnaidentvm.  ic  n'mUi  \,*t  'tMfxf.it'.  u,  t>/.M  'lit  -ir.fif 
qtai^  <n  haiiiM  is  '■■OhtutMrf, an  ch* parte  ata-/  ^-h  'tMi/wt  w»  MfL^i^ 
ibe  tmnmm  «  eonvmnif  it. 


T  "» 


I  zm-  A*«Ha-  ' 
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Mr.  BossoN.  Absolutely  no  authority;  as  a  civilian  might  write 
that  letter,  a  civilian  entirely  outside,  it  would  have  been  proper,  i 
perhaps — ^well,  it  would  have  been  proper  for  a  civilian,  a  namesB  i 
man  oute^de  to  call  Col.  Yates's  attention  that  he  thought  a  diffmnt 
method  might  be  employed.  But  Col.  Goetz  and  Maj.  Byron  wen  | 
both  employed  by  the  United  States  with  offices  in  the  Munitifflis  ; 
Building,  and  they  worked  up  this  contract  that  was  made  finaUr.  i 

Mr.  Jepfebts.  That  is,  you  mean  the  United  States  Harness  Co.  I 
contract  ? 

Mr.  BossoN.  Yes;  if  you  will  read  this  contract  you  vnH  find  I 
those  things  in  it.  ^  i 

Mr.  Gbaham.  Now,  from  the  time  you  went  into  this  departauat  | 
up  to  May  7  did  vou  know  those  two  men  on  various  occasions  to  j 
be  interfering  witn  the  sales,  in  yoiu'  judgment? 

Mr.  Bossox.  It  was  my  jud[gment  tnat  the^  were  constantij  j 
interfering  with  the  sales  of  harness.  Their  interest  was  very  , 
much   I 

Mr.  Jefferis  (interposing).  State  the  facts  that  you  base  that  on. 

Mr.  BossoN.  Well,  can  I  refer  to  my  statement  in  regard  to  those 
men  being  in  the   j 

Mr.  Graham  (interposing).  Anything  and  everything  that  led 
you  to  think  this,  Captain.  I 

Mr.  jBFFERts.  Sure.  I 

Mr.  BossoN.  There  was  constantly  a  wet  blanket  put  on  by  those  i 
men,  not  only  to  myself,  but  to  everybody  that  they  associatra  with.  \ 

Mr.  Jefferis.  Well,  what  would  they  say  in  your  presence?  ' 

Mr.  BossoN.  I  will  give  you  an  illustration.  i 

Mr.  Jefferis.  Give  several,  if  you  can.  I 

Mr.  BossoN.  Well,  the  final  act  I  do  not  know,  but  they  went  to  | 
New  Cumberland,  Pa.,  and  obtained  a  harness  that  mast  have  b**n  i 
in  the  water  and  mud,  an  artillery  harness.   Under  what  ordeis  | 
I  do  not  know,  although  I  was  in  charge  of  that  particular  tiiinfc  it 
that  time,  but  they  went  and  got  it  into  their  office — the  elainiB 
board  office,  which,  mind  you,  nas  no  connection  really  with  the 
Surplus  Property  Division,  and  there  I  found  these  men. 

Mr.  Jefferis.  Who  do  you  mean,  Byron,  Goetz,  and  Benke  ? 

Mr.  BossoN.  They  were  all  there.  That  harness  was  actually 
taken  to  different  parts  of  the  Mimitions  Building  so  as  to  visualin 
the  condition. 

Mr.  Jefferis.  Who  took  it  ? 

Mr.  Bossox.  The  physical  taking  of  it  I  do  not  know,  but  it  wi6 
by  these  men. 
Mr.  Graham.  And  it  was  dirty  ? 

Mr.  BossoN.  It  was  dirty. 

Mr.  Jefferis.  What  did  they  say  when  you  were  in  there  ? 
Mr.  BossoN.  To  discourage  me. 
Mr.  Jefferis.  What  did  they  say  ? 

Mr.  BossoN.  To  discourM;e  me  about  the  condition  of  the  haroesi. 

Mr.  Jefferis.  What  did  Byron  or  Goetz  say  to  you  when  you  weot  j 
into  the  office  there  1 

Mr.  BossoN.  "Look  at  the  condition  of  the  harness;  look  At  ' 
terrible  shape  it  is  in;  it  is  not  worth  anything  to  anybody."  Alon^; 
that  line  of  talk;  just  what  I  could  not  tell  you.  i 

Hr.  Graham.  Ind  you  ever  hear  them  say  that^to  prospectiTti 
purchasers?  Digitized  by  Google  I 
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Mr.  Bosso^r.  That  the  harness  was  valueless  t 

Mr.  Gbaham.  Yes. 

Ifr.  Bossox.  I  have,  sir. 

Jlr.  Jbfpebis.  'When  9 

Mr.  Bossox.  Several  times,  sir. 

Mr.  Gbaham.  Captain,  I  am  interested  in  knowing  how  these  men 
in  the  claims  department  could  get  into  your  department  and  do  tliis; 
how  did  they  do  it  ? 

Mr.  Bossox.  Absolutely  they  should  have  had  no  more  to  do  with 
the  director  of  sales,  or  the  suiplus  property,  than  somebody^  in  chaige 
of  a  r^ment  in  the  Philippmes.  There  was  no  connection  there. 
But  these  men  were  veiy  laigely  known  to  the  harness  game,  and  they 
did  give  the  orders  for  harness  to  the  harness  manufacturers  during 
the  war,  and  they  had  adjusted  the  claims  with  these  men  after  the 
war,  and  they  had  been  at  meetings  of  the  harness  manufacturers 
ftfter  the  armistice,  and  were  in  a  position  where  the  harness  manu- 
facturers— and  they  rather  thought  that  they  were  manipulating,  and 
the  harness  manufactiu'ers  had  better  obey  orders  from  them.  Take 
an  issue  of  the  Harness  Gazette,  the  July  niimber. 

Mr.  Gbaham.  19209 

Mr.  BosaoN.  Yes^  a  picture  of  Lieut.  Col.  Goetz  at  the  convention. 
I  think  that  a  question  could  be  asked  a  witness  who  was  in  an  official 
e^iacity  if  he  knew  of  any  official  capacity  that  Col.  Goetz  was  in  at 


Mr.  Gbaham.  And  Col.  Goetz  was  there;  what  was  it? 
Mr.  Bosaos.  A  convention  of  the  hamees  manufacturers. 
Mr.  GRAH.VH.  When  ? 

Mr.  Bossox.  I  think  it  was  at  Atlantic  City.  I  only  put  this  in 
to  show  you  that  he  was  well  known  in  the  harness  trade,  and  nat- 
oratly  had  a  great  deal  of  influence. 

Mr.  ChtAHAM.  Among  these  people  who  would  come  to  bu^,  were 
there  any  important  m-ms  who  deal  in  harness;  representatives  oif 
them,  who  manifested  any  interest  in  this  stuff  9 

Mr.  Bossox.  Yes,  sir. 

Mr.  Gbaham.  Now,  did  you  have  occasion  while  in  the  Surplus 
Property  Division  to  see  any  of  this  hamees  that  was  stored  through- 
oat  the  coimtry  9 

Mr.  Bossox.  I  did  not  have  an  opportunity  at  that  time.  I  was 
B^vo-  allowed  to  move,  although  I  requested  man^^  times  to  allow 
oe  to  get  out,  I  was  not  allowed  to  get  out  of  Washington. 

(At  this  point  the  committee  went  into  executive  session  for  a 
AoTt  period,  after  which  the  heariiu;  was  resumed.) 

Mr.  Graham.  Do  you  know  whether  this  artillery  harness  was  in 
fact  desirable  harness,  or  harness  that  could  be  used  9 

Mr.  Bossox.  The  artillery  harness — are  you  speaking  now  oi  its 
f^Tsical  condition  ? 

kr.  Graham.  Yes. 

Mr.  BossoN.  The  physical  condition  was  all  right. 
Mr.  Gbauam.  Was  it  made  in  a  form  that  was  available  for  ordi- 
narr  commercial  use? 
}tr.  Bossox.  No,  sir. 

Mr.  Graham.  There  had  to  be  some  changes  iu  it  9 
Mr.  Bossox.  But  its  component  parts  were  such  that  were  appli- 
cable to  use.  For  instance,  we  were  selling  McCleU9Qe(fl«Ad]M)glL< 
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$14.25  apiece.  There  were  many  offers  in  September.  There  wa? 
money  put  up  that  had  to  be  refunded  because  this  proposed  deal 
was  in  the  way,  at  $14.25.  This  man  at  the  head  of  the  Bradley 
bonded  warehouse,  Mr.  Bradley  purchased  saddles  of  me  in  Septem- 
ber at  $14.25.  We  were  selling  them  at  that  price  for  the  Gotcth- 
ment,  so  that  the  McCSellan  saddles  could  have  been  disposed  of  ai 
that  figure. 

Mr.  Graham.  So  far  as  you  know  these  saddles  have  not  been 
changed  any  by  the  persons  who  ultimately  bought  them,  were  they  f 

Mr.  BosaoN.  No,  sir. 

Mr.  Graham.  They  were  sold  as  tliey  originally  were? 

Mr.  BossoN.  Yes,  sir.  j 

Mr.  Graham.  Then  the  blankets  and  bidters  were  used  in  thor! 
ori^al  condition  ?  I 

Mr.  BossoN.  Yes,  sir.  ' 

Mr.  Graham.  The  only  thing  that  you  know  of  Uiat  needed  to  bel 
changed  was  the  artillery  harness? 

Mr.  BossoN.  The  harness  itself.  So  many  of  the  component  parts, 
like  the  saddlebags,  were  all  available  for  sale  as  they  were. 

Mr.  Graham.  When  did  you  first  learn  that  there  was  someUung 
on  hand  to  put  a  sale  of  this  through  in  bulk  to  somebody  ? 

Mr.  BossoN.  I  was  called  on  September  4 — on  September  4  Col 
Hanson,  in  chtu^e  of  the  surplus  property,  called  me  in  and  infonned 
me  that  all  harness  had  been  disposed  of,  and  that  for  nw  not  to 
endeavor  to  sell  any  more.  | 

Mr.  Jefferis.  Just  harness,  was  it  ?  i 

Mr.  BossoN.  All  harness  and  equipment. 

Mr.  Graham.  Did  you  find  out  to  whom  it  had  been  sold  at  tha^ 
time  ?  I 
Mr.  BossoN.  He  did  not  state  to  me. 
Mr.  Graham.  There  was  no  order  in  writing  of  that  kind) 

Mr.  BossoN.  No,  sir. 

Mr.  Graham.  Just  simply  an  oral  direction? 
Mr.  BossoN.  An  or^  direction. 

Mr.  Graham.  From  that  lime  up  you  have  not  had  anything  tn 
do  with  the  sale  of  any  hamees  ? 

Mr.  BossoN.  From  that  time  until  I  was  discharged  I  could  talu 
no  definite  action  in  any  way;  all  I  could  do  was  to  pass  the  vccd 
along  if  I  knew  anything,  but  I  could  not  take  any  dennite  action  to 
make  a  sale.  I 

Mr.  Graham.  After  September  4,  did  you  make  any  protest  xc 
anybody  about  this  sale,  or  take  any  actaonl 

Mr.  BossoN.  Iprotested constantly. 

Mr.  Graham.  To  whom? 

Mr.  BossoN.  Through  channels  to  my  superiors. 
Mr.  Graham.  On  ^at  grounds,  Captami    What  did  T<m  t«il 
them? 

Mr.  BossoN.  Because  I  felt  that  it  was  most  unfair  to  other  peopti 
that  might  be  interested  in  the  purchase,  if  thev  knew  die  oonmtuai 
mider  miich  that  contract  was  being  made,  altnougb  I  knew  nol  tb^ 
details  of  the  contract  until  after  I  was  dischaiged.  I 

Mr.  Gbaham.  Did  you  do  this  in  writing?  i 

Mr.  BossoN.  I  did,  sir. 

Mr.  Graham.  Have  you  any  copi^?  .izedbyGoOQle 
Mr.  BoBSON.  I  think  I  may  find  copies.  ^ 
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Mr.  Graham.  You  had  better  introduce  here,  in  connection  with 
your  testimony,  copies  of  such  correspondence  as  you  had  with  the 
Leads  of  3'our  division  about  this  matter. 

Mr.  Gabbett.  Would  it  not  be  proper  just  at  this  point  to  let  the 
contract  go  in) 

Mr.  Graham.  Yes.  I  will  use  tins  copy  which  it  has  been  stated 
to  me  is  correct.   It  may  go  in. 

(The  contract  referrea  to  is  as  follows:) 

THe  contract,  made  this  24th  day  of  September.  Ifl20,  by  and  between  the  United 
States  of  America,  by  E.  Morse,  Dire-'tor  of  Saiea,  Supply  Division,  General  Staff 
Oiereinafter  called  the  "Contracting  OflRcer"),  acting  under  the  authority  of  the 
Secretiry  of  War,  of  the  tint  part,  ana  United  States  Hameafl  Company,  a  conrotation 
orcanized  and  existing  under  and  by  virtue  of  the  lavs  of  the  State  of  West  Virnnia, 
and  haWng  an  ofTire  for  the  tranBOction  of  businesa  at  Ranson,  West  Virginia  (Here- 
inafter called  the  "Contractor"),  of  the  second  part. 

Witneaseth: 

Whereas  certain  leather  horse  equipment,  leather  spare  parts,  hardware  and  acces* 
Bories  for  same,  and  cut  leather  stock,  herdnaftw  describea,  have  been  procured  and 
acquired  by  the  United  States;  and 

Whoeaa  suae  is  nov  suipliu  and  the  United  States  deatres  to  dispose  of  tbe  same 
and 

\nierea8  much  of  the  same  is  not  now  in  a  merchantable  cmditum  by  reason  of  con- 
ditiouB,  type  of  manufacture,  or  other  reasons,  necessitating  the  reconditkming  or  re- 
modeling of  same  prior  to  sale  to  the  general  public;  and 

Whereas  the  Contractor  represents  that  it  is  a  duly  incorporated  corporation  with  an 
aathmized  capital  of  five  hundred  thousand  dollars  ($500,000),  of  whicn  three  hundred 
thousand  dolIaiB  ($300,000)  is  fully  paid  up,  and  uiat  it  has  proper  facilities  for  the 
leconditionuig,  remodeling,  and  sale  of  the  material  fonning  the  subject  matter  of  tiiie 
C(Hitiact;and 

WhCTeas  Joseph  C.  Byron,  George  B.  Goetz,  Axel  F.  Cochran,  and  Henry  W.  Benke, 
acting  in  behw  of  the  Contractor,  on  September  1920,  entered  into  an  informal  agree- 
ment  with  the  United  Stotes  for  the  reconditioning,  remodehi^,  and  sale  of  Baidina- 
terial. 

Now,  therefore,  the  parties  hereto  in  consideration  of  the  premises  and  the  mutual 
•graementa  hoeinafter  contained,  have  agreed  and  do  hereby  agree  as  follows: 

ARTICLE  I.  HATBELU.  TO  BB  BOLD. 

The  Contractor  agrees  to  use  its  best  efforts  to  sell  or  to  recondition,  salvage,  convert 
into  salable  merchandise,  and  to  sell  for  the  account  of  the  United  States  all  horse 
equioment  belonging  to  the  United  States  which  has  been  declared  surplus  and/or 
whicn  may  be  declared  surplus  within  one  year  from  the  date  of  tiiis  contract,  of  the 
following  character  and  types: 

(a)  Harness  and  saddles. 
Jb)  Leather  spare  parts  for  harness  and  saddles. 

(c)  Hardware  and  accessories  for  harness  and  saddles. 

W  Cut  IcAther  stock. 

ABTICLI  n.  8ALB  OF  ARTILLBRT  HARNESS  GUARANTKBD. 

The  Contractor  further  agrees  and  guarantees  to  sell  as  is  or  to  recondition,  salvage, 
convert  into  salable  articles,  and  pay  for  not  less  thui  fifty  thousand  (50,000)  double 
Nta  of  new  black  or  russet  breastrcollar  artillery  harness  of  said  horse  equifnnent  at 
prices  resulting  in  payment  to  the  United  States  of  not  less  than  the  respective  mini- 
mum prices  fixed  for  such  harness  in  Article  VIII  hereof.  One-sixth  (1/6)  of  said 
quanti^  oi  said  artillwv  harness  shall  be  reconditioned,  salvaged,  converted  into 
Mlable  mtfchandiae,  sola  and  paid  for  witiiin  nine  (9)  months  fiom  tiw  date  ot  this 
contiaet,  and  addition^  one-sixth  (1/6)  of  said  quantity  shall  be  reconditioned,  sal- 
vaged, converted  into  salable  mmcnandise,  sold  and  paid  for  during  each  ttree 
wmths'  petiod  thereafter  until  the  entire  fifty  thousuid  (50,000)  sets  shall  been  sold 
and  p^  fa. 

Should  any  part  of  said  quotas  of  said  quantity  of  fifty  Uunuand  (50,000)  sets  ot 
utQl^  harness  remain  unsold  at  the  expiration  of  the  respective  periods  during 
which  the  Gmtiactor  is  herein  obligated  to  sell  same,  the  Contzactiv  shall  at  that 
tiaw  purehase  from  the  United  States  and  pay  for  the  entire  ^l^m^^J^^^ 
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80  remahiiiig  nnaold,  at  the  minimum  prices  set  forth  in  Article  VIII  hereof.  Wbes* 
ever  upon  subBequent  sale  by  the  Contractor  of  any  of  the  property  embraced  within 
such  balances  of  such  quotas  the  prices  realized  exceed  the  minimum  price  ptid 
therefor  to  the  United  States  to  such  an  extent  that  the  percentage  of  return  tn  dw 
United  States  under  the  schedule  of  percentafi:es  set  out  in  Article  X  hereof  frould 
exceed  the  minimum  price  paid  to  the  Unitecf  States,  then  the  Contractor  dull  pay 
to  the  United  States  in  eadi  instance  audt  sums  of  money  as  will,  when  added  to  tlv 
minimum  price  already  paid  to  the  United  States,  equal  the  amount  iriiich  ths  ' 
United  States  is  entitled  to  under  the  schedule  of  percentages  contained  in  Article  X.  i 

AKTICLE  m.  ADDmONAL  ItATKBIAL. 

The  United  States  may  in  its  discretion  submit  from  time  to  time  to  the  Cootnctor 
hereunder  additional  schedules  or  inventories  of  additional  lots  or  articles  of  leatbv 
goods  of  anv  kind  and  /or  of  horse  equipment  or  supplies  or  accessories  to  be  punJuued 
and  /  or  sold  by  the  Contractor  hereund^  at  such  prices  within  such  periooa  and  oo  i 
such  terms  as  may  be  indicated  in  such  additional  schedules  or  inventuies  subnutted  I 
by  the  United  States. 

Upon  the  submission  by  the  United  States  to  the  Contractor  of  such  additioml 
schedules  or  inventories  the  Contractor  agrees  to  accept  or  reject  the  same  as  a  put 
of  the  subject  matter  of  this  contract  in  accordance  with  its  terms  and  the  provieuita 
of  such  additional  schedules  and  inveotoriee,  in  writing  within  a  p^od  of  twectv 
(20)  dayB  from  the  time  of  such  submission,  and  in  the  event  that  the  Contractor  ihul  j 
so  indicate  his  acceptance  of  the  same  then  and  in  such  event  the  bond  by  the  Con- 
tractor under  this  original  contract  shall  apply  equally  and  in  full  force  to  sa^  addi- , 
tional  inventories  or  schedules  and  the  matter  contained  therein  in  all  respects  u  i 
though  such  additioniU  inventories  or  schedules  were  set  dut  in  this  original  mntnct 
and  made  a  part  hereof  ipnxa  to  its  execution. 

ABTIOLB  IT.  GRADES  OF  HABNXaa  AND  SADDLES.  | 

^or  the  purposes  of  this  contract  all  complete  sets  of  hameos,  as  well  aa  aaddhs.' 
shall  be  chueined  into  grades  designated  and  described  as  follows: 

Grade  P. — New  and  in  frrst-cIasB,  merchantable  condition  and  not  reconditioaed. 

Grade  KC. — New,  in  Srst-class,  reconditioned  state  and  merchantable. 
,    Grade  LM. — New,  but  moldy,  or  in  otherwise  bad  condition,  in  whole  or  in  pait,, 
though  serviceable.  I 

OD. — New,  but  damt^^d,  moldy  or  in  otherwise  bad  condition  and  unserriceafale,! 

Grade  TO.— Used,  but  serviceable,  all  parts  of  which  are  capable  of  use  at  beu^ 
converted  into  serviceable  articles. 

Grade  X. — Used  and  composed  of  unaerviceable  components  sdlected  from  other- 
wise serviceable  sets,  which  components  are  damaged  or  unserviceaUe  bom  any 
cause.  ' 

ABncUt  T.  0OMFDNBNT8  OF  AXTIUABT  HAB1IS88.  | 

For  the  purpose  of  this  contract  it  is  agreed  between  the  parties  that  one  coopklf 
lead,  double  set  of  black  or  russet  artilleiy  harness  shall  consist  of  the  followinc  cos  • 
ponents:  Two  McClellan  saddles,  1  saddlebag,  1  riding  whip,  2  blankets.  2  haltccs. 
2  rope  leads,  2  bridles,  2  choke  straps,  2  breast  collars  and  neck  atta^  4  cable  taem, 
2  turn  backs  and  hips,  and  four  22-inch  hock  and  mug  chsdns. 

It  ia  further  agreed  that  for  the  purpose  of  this  contzact  onf  complete  wbed  dooUi 
set  of  black  or  russet  artillery  huness  shall  consist  of  the  following  componoit*:  T«a 
McClellan  saddles,  1  saddlehagi  ^  ^lup,  2  blankets,  2  halters,  2  rope  ImK 

2  bridles,  2  chcila  straps,  2  hreast  collar  and  neck  straps,  4  cable  traces,  2  neck  vtlfm 
pads,  2  neck  collar  straps,  4  mogul  sinings,  2  girths,  and  2  hreechings  cmnplate. 

AXnOLE  TI.  STOBAGE  AMD  DBUVB&T. 

Until  the  Contractor  shall  request  delivary  of  •am&  the  pnwerty  hndam  shi 
subject  matter  of  tMs  contract  shiaU  be  stored  bjr  the  United  States  at  the  ruE  taA 
expense  of  United  States  in  such  places  and  In  such  waiehouses  as  may  mdt  Ibi 
convenience  of  the  United  States. 

Said  property  shall  be  delivered  to  the  Contractor  by  the  United  Statas  at  tki 
expense  of  the  United  States,  f.  o.  b.  cars  at  points  of  storage,  at  times  and  io  qtsa* 
titles,  either  complete  sets  or  componrat  parts  which  may  have  been  nApsnteli 
packed  on  inspection  under  this  ccmtract,  suoject  to  other  provisions  of  thla  roMev^ 
-  as  thB  Contractor  may  request,  and  in  accordance  with  nis  dipping  inatructtcfti 
provided,  however,  that  at  no  time  shall  the  total  u^t^pl^^f  ^^RB^RvUw*^  * 
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wd  unpaid  for  by  the  Contractor  exceed  three-fourtha  ({)  of  the  amount  of  the  penitl 
bond  hereinafter  required  to  be  fumiehed  by  the  Contractor. 

The  Contractor  may  at  any  time  during  the  life  of  this  contract  funufth  the  United 
Statea  bond  for  an  additional  amount,  in  form  and  with  surety  aatiafactory  to  the 
Contracting  Officer,  and  upon  furnishing  such  additional  bond  the  amount  of  property 
which  may  be  delivered  to  the  Contractor  under  the  provisions  of  this  article  shall  be 
increased  by  the  amount  of  such  bond. 

Prbr  to  such  delivery  to  the  Contractor  all  of  said  property  shall  be  inspected  and 
divided  into  the  various  grades  set  out  in  Article  iV  hereon.  Each  article  to  be 
iflspected  by  "one  competent  inspector  representing  the  United  States"  and  one 
competent  inspector  representing  the  Contractor.  Any  dist^jeement  between  these 
tiro  inspectors  in  the  performance  of  the  duties  herein  outlined  shall  be  determined 
bv  a  third  party  to  be  selected  by  the  two  inspectors.  In  the  event  of  the  inability 
of  the  two  inspectors  to  agree  upon  the  third  party,  such  third  party  shall  be  named 
by  the  Secretary-  of  War. 

.\U  clasaiBcations  when  determined  on  such  inspections  shall  be  Tmal  and  con- 
rlusive,  regardless  of  when  phvfdcal  delivery  may  be  made,  except  in  instances  of 
<lamage  by  6re  or  water  or  willful  dami^  while  yet  in  the  possesion  of  the  tfnited 
totes  subsequent  to  such  inspection  and  classification,  but  prior  to  delivery  to 
i^^mtractor  or  to  a  carrier  pursuant  to  Contractor's  shipping  instructions. 

ARTICLE  VII.  TITLE. 

T^lie  to  each  and  every  item  of  the  property  included  within  the  terms  of  this 
fTHitract  shall  remain  in  the  United  States  until  fully  paid  for  by  the  Contractor, 
*n\  Ute  responsibility  of  the  United  States  therefor  shall  cease  upon  delivery  to  the 
Ccatractor  i,  o.  b.  cars  at  point  of  ston^. 

ARTICI-E  Vm.  BALES  BY  CONTRACTOR. 

Xi>  calee  of  any  grades  of  black  or  russet  breast  collar  artillery  harness  shall  be  made 
the  Contractor  at  prices  per  double  sot  which  will  return  to  the  United  States  as 
iii  perceniage  of  the  proceeds  of  such  sales  an  amount  per  double  set  less  than  the 
kBcuniR  Bst  opposite  such  grades,  respectively,  in  the  following  list: 

Grade  P— Double  set  wheel   $19. -16 

Grade  P— Double  set  lead   17. 07 

Grade  KC— Double  set  wheel   14. 60 

Grade  KC— Double  set  lead   12. 80 

Grade  LM— Double  set  wheel   12.85 

Grade  LM— Double  set  lead  ,   11. 30 

Grade  OD— Double  set  wheel   1.46 

Grade  OD— Double  set  lead  ,   1. 28 

Grade  TO— Double  set  wheel   9. 73 

Grade  TO— Double  set  lead   8. 52 

Grade  X — Double  eet  wheel   1.46 

Grade  X— Double  set  lead   1. 28 

Siti(rle  seta  of  artillery  harness  of  these  grades  will  not  be  sold  by  the  Contractor  at 
pR-ef  whii-h  return  to  the  United  States  as  its  percentage  of  the  proceeds  of  such 
«W  an  amount  per  single  set  less  than  one-half  (\)  of  the  amounts  shown  on  this 
fin  ttw  double  sets  of  such  harness  of  like  grade  and  character,  respectivelv. 

No  ales  of  component  parts  of  black  or  russet  breast  collar  artillery  harness  of 
mdM  F  dimll  be  made  at  prices  which  will  return  to  the  United  States  as  its  per- 
of  the  proceeds  of  such  sales  amounts  less  than  the  respective  aihoiuits  set 
f^pniite  mdi  component  parts  in  the  following  list: 

McClfllan  saddle  $4.00 

Saddlehae  75 

Ridhig  wmp  05 

Blanket   1. 50 

Halter  60 

Hope  lead  10 

Bridle  60 

Choke  strap  20 

Bnpaet  collar  and  neck  strap  76 

Vah\e  trace,  lead  02 

Tttrn  back  and  hop  as 
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22-incfa  hook  and  mug  chain  90. 0075 

Neck-collar  pad  05 

Neck-collar  strap  25 

M(^l  spring  025 

Girth  20 

Breeching  complete   1.00 

Cable  trace,  wheel  015 


Sales  of  component  parts  of  other  grades  of  said  artillery  harness,  wheel  or  k&d,  I 
respectively,  shall  not  be  made  at  prices  lower  than  prices  which  bear  the  sanii!  rai»  I 
to  the  ^prices  at  which  component  parts  of  grade  P  may  be  sold,  aa  fixed  in  the  p«>-  ., 
graph  immediately  above,  that  the  price  fixed  therein  for  a  double  set  of  such  olh«  i 
grade  bears  to  the  price  herein  fixed  for  grade  F.       _  ' 

The  Contracting  Officer  will  from  time  to  time  fix  minimum  amounta  to  be  letimM  i 
to  the  United  Stetes  upon  all  the  property  herein  contracted  for,  other  than  tfa«  ' 
black  and  russet  breast  collar  artillery  harness  and  component  parts  therefor,  and  my  , 
change  such  minimiim  amounts  whenever  he  may  deem  same  advisable  after  fift««'a  i 
(15)  days'  notice  to  Contractor  of  such  intended  change.  No  sales  of  such  property  | 
shall  be  made  by  the  Contractor  at  prices  which  will  return  to  the  L'nitea  St*t«,  , 
as  its  percentage  of  the  proceeds  of  such  sales,  amounts  less  than  such  minimimi 
amounts  bo  fixed  by  the  Contracting  Officer  and  in  effect  at  the  time  of  euch  aak.  j 

ARTICLE  IX.  PROFERTT  MAT  BE  SOLD  "aB  18."  I 

The  Contractor  may  at  its  option  sell  any  of  the  property  herein  contracted  fer,  i 
includii^  tibat  guaranteed  to  be  sold  in  Article  II  hereofj  in  the  condition  sune  is  i 
received  from  the  United  States,  and  without  reconditiomng,  salvaging,  and.01  can- 
vertiog  same,  provided,  however,  that  the  prices  realized  for  same  in  such  sle«  shall 
not  be  less  than  the  respective  minimum  prices  set  forth  for  such  sales  in  Article 
VIII  hereof.  i 

ARTICLE  X.  PRICE  TO  BE  PAID  UNITED  STATES.  | 

l^e  Contractor  shall  pay  to  the  United  States  the  following  percentages  of  tha 
^oes  proceeds  of  all  sales  of  the  property  covered  by  this  contract,  without  any  dHoc-  1 
non  whatever  from  such  gross  proceeds  except  as  may  be  in  this  contract  specifically  ; 

provided: 

On  sales  of  complete  sets  of  artillery  harness  sold  in  the  condition  recaved  fcwB 
the  United  States,  in  lots  of  not  more  than  one  hundred  (100)  sets,  70^.  i 

On  sales  of  complete  sets  of  artillery  harness,  sold  in  the  condition  Tec«iv«d  from  , 
the  United  States,  in  lots  of  more  than  one  hundred  (100)  seta,  75%. 

On  sales  of  "H.  T.  G."  harness,  sold  in  the  condition  received  from  the  Unitnl 
States,  80% . 

On  sales  of  hardware,  accessories,  and  cut  leather,  sold  in  the  condition  ^^Cl.*i^»'d 
from  the  United  States,  80%. 

On  sales  of  backboard,  ambulance,  engineer,  or  other  commercial  hamcea  sold  in 
the  condition  received  from  the  United  States,  80%. 

On  all  other  sales  covered  by  this  contract,  <tO   ,  it  being  the  intention  of  the  pwti*  ! 
hereto  tlmt  the  forty  per  cent  (40%)  retained  hereunder  by  the  Contractor  nhall  U 
its  sole  compensation  for  all  expenses  to  which  it  may  have  been  put  including  but 
not  limited  to  labor  and  materials  in  rticonditioning,  etc. 

ARTICLE  XI.  PAYMENT. 

Payment  for  the  property  herein  contracted  for  shall  be  made  by  the  Contartrr 

to  the  United  States  at  Washington,  D.  C,  or  other  point  indicated  by  the  Vm'jti 
States,  in  funds  acceptable  to  the  United  States,  on  the  fifteenth  (Ibth)  day  of  cvfa 
month  for  all  sales  of  said  property  made  by  the  Contractor  during  the  calcnt^Lr  mooti 
immediately  next  preceding. 

Property  delivered  to  the  Contractor  hereunder  but  not  sold  by  it  nor  paid  I«r « 
part  of  the  guaranteed  quotaasherein  provided  shall  be  paid  for  bv  the  Contiarwr-jo  ' 
the  15th  day  of  each  month  for  ail  deUveries  made  by  the  United  States  to  the  <  <i> 
tractor  during  the  calendar  month  immediately  next  preceduig  at  the  mii^ium  itfi:^* 
established  for  such  propoity  by  the  schedule  contained  in  Article  VIII  htfrvHW,  »tu\ 
upon  the  subsequent  sale  thereof  additional  pavmonts  shall  be  made  t^  the  VaitM 
States  according  to  the  rule  laid  down  in  Article  II  hereof  with  reference  tosul^iurot 
sales  of  property  taken  and  paid  for  by  the  Contractor  before  sale  in  ordnr  to  fill  i»  | 
guaranteed  quota. 

The  amount  of  the  payments  to  become  due  to  the  United  States  h^reumier  Aall  l« 
based  on  each  separate  sale  made  by  the  Contractor,  and  shall  not  belJdm4dtt  »xmt^ 
returns  eitJ^er  covering  specific  periods  of  time,  amounts,  or  classes.  ^ 
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AXnCLK  XII.  TUB  or  PBHFOSMAMCB. 

This  contract  shall  continue  in  force  for  a  period  of  two  yeans  from  the  date  of 
execution,  unlees  same  shall  be  extended  by  mutual  agreement  of  the  parties  in 
writing,  provided,  however,  that  the  United  States  may,  mthout  waiving  any  other 
riebts  or  remedies,  lenninate  its  performance  of  the  contract  prior  to  the  expiration 
of  such  period  of  two  years  in  the  event  of  any  default  by  the  Contractor  in  the  per- 
fbrmuce  of  the  contract. 

ABTICLE  Xm.  BOND. 

The  Contractor  shall  furnish  to  the  United  States  within  twenty  (20)  days  after  the 
execution  and  delivery  of  this  contract,  and  prior  to  the  delivery  to  the  Contractor 
■"1*  any  property  hereunder,  except  such  as  ia  paid  for  on  delivery,  a  bond  in  the  sum 
of  two  hundred  thoupand  dollars  ($200,000),  conditioned  upon  tne  full  and  faithful 
peHormance  by  the  Contractor  of  all  the  terms  and  coDditions  of  this  contract  on  the 
put  of  the  Contractor  to  be  performed,  including  full  payment  to  the  United  Statee 
of  ill  moneys  due  the  United  States  hereunder.  Such  bond  shall  be  in  the  form  and 
with  sureCiee  satisfactory  to  the  Contracting  Officer. 

AKTICLE  XIT.  REPORTS  AND  EXAMINATION  OP  BOOKS. 

The  Contractor  shall  from  time  to  time  and  whenever  bo  requested  tumieh  the 
Contracting  Officer  with  correct  statements  and  reports  on  the  progress  of  the  per- 
f'jnnance  of  this  contract,  and  full  information  of  all  factors  relating  to  performance 
hereunder,  and  the  Contracting  Officer,  or  his  duly  authorized  agent  or  agents,  shall 
have  the  right  at  all  reasonable  times  to  examine  the  Contractor's  books  and  records 
hiT  the  purpoeie  of  verificatiom.  The  Contractor  agrees  at  all  times  to  do  all  things 
lerwoary  to  protect  and  conserve  the  best  interests  of  the  United  States. 

ABTICLE  XV.  CAUSES  BEYOND  THE  CONTROL  OF  THE  PARTIES. 

The  parties  to  this  contract  shall  not  be  deemed  to  be  in  default  hereunder  by  reason 
if  (silures  or  delays  due  to  fire,  explosiom,  staikes,  riots,  acts  of  God,  or  otaer  like 

CIBBCS. 

ABTICLE  XVI.  USE  Or  MATERIAL  BT  THE  UNIIXD  STATES. 

Tpao  notice  in  writing  from  the  Contracting  Officer  to  the  Contractor,  the  United 
>t4t«  may,  for  its  own  usee,  withdraw  from  the  operation  of  this  contract  any  of  the 
penpcflly  Herein  contracted  for,  prior  to  the  sale  thereof  by  the  Contractor,  and  in  such 
ri'eot  ^lall  compenaate  the  Contractor  therefor  in  conformity  with  the  measure  of 
tamaRes  outlined  in  Purchase,  Storage  and  Traffic  Division  Circular  Ko.  Ill,  series 

ARTICLE  XVn.  ADJUSTUBNT  07  CLAIMS  AND  DISPUTES. 

Exrept  as  otherwise  specifically  j>rovided  in  this  contract,  any  claims,  doubts,  or 
&<patee  which  may  arise  under  this  contract,  either  as  to  its  performance  or  non- 
lwfisiBaDr«,  be  determined,  upon  petition  of  both  parties  hereto,  by  the  Sec- 
Mary  of  War.  The  decision  of  the  Secretary  of  War  shall  be  final  and  conclusive  on 
tU  matfiKB  submitted  for  determination. 

ARTICLE  XVni.  HANNEB  OP  GIVING  NOHCE. 

Aay  notice  to  the  Contractor  under  this  contract  when  not  actually  delivered  in 
to  the  Contractor  shall  be  deemed  to  have  been  sufficiently  given  when 
in  a  sealed  postpaid  wrapper  addressed  to  the  Contractor  at  Ranson,  West 
Virpnia. 

Any  notice  to  the  United  States  under  this  contract,  when  not  actually  delivered 
in  wntin^  to  the  Contzacting  Officer,  shall  be  deemed  to  have  been  sufficiently  given 
vboi  mailed  in  a  sealed  postpaid  wrapper  addressed  to  the  Director  of  Sales,  War 
Deptrtmcnt,  Washington,  D.  G. 

ARTICLB  XIX,  NOT  TRANSFERABLE. 

Xotber  this  coDtiact  nor  any  interest  therein,  shall  he  transferred  by  the  Controctor 
to  any  other  party,  except  to  the  extent  permitted  by  section  3477,  United  States 
Rrviwd  Statutes. 
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AancLs  zx.  omciALs  not  to  bbhbfit. 

No  Member  of  or  Delate  to  Congresa  or  Resident  CommiBsioner,  is  or  ohaU  b« 
admitted  to  any  ahare  or  part  of  this  contract,  or  to  any  benefit  that  may  arise  there- 
fnnn,  but  thia  article  aluul  not  apply  to  the  contract  ao  far  as  it  mav  t>e  within  the 
operation  or  exceptions  of  section  116  of  the  act  of  Congreas,  approved  March  4,  Utt, 
(25  Stats.,  1109). 

ARTICI.B  XXI,  DEFINITIONS. 

Contracting  Officer:  The  officer  in  whose  name  this  contract  ia  executed,  his  suc- 
cessor or  succeesora,  or  anyone  from  time  to  time  designated  by  the  Secretary  of  War 
to  act  as  Contracting  Officer,  and  his  or  their  duly  auth<»ised  agent  or  agents  who  m; 
specifically  be  delated  to  perform  the  various  functions  herein  attributed  to  IM 
Contracting  Officer. 
Contractor:  The  party  of  the  second  part,  and  its  successors. 
In  witnees  whereof,  the  parties  hereto  liave  caused  this  contract  to  be  eiecuttd 
and  delivered  in  sextuplicate  by  the  proper  officers  thereunto  duly  authortaed  the 
day  and  year  first  above  written. 
Approved,  September  24,  1920. 
L.  E.  Hanson* 

Lt.  Col.  Q.  jr.  C,  Chi^,  Swrplia  Propertt/  Branch, 

Office  Q.  M.  General. 
wrrNBSSEs.  sionaturbs. 
VicroB  B.  BcEHL.  United  States  of  Aubbica, 

By  E.  C.  MoBSB, 

C<yatmAing  Ofiar. 
United  States  Harness  Cohpant. 
By  Geo.  B.  Goetz,  President, 

Contrwtot- 

Joseph  0.  Btron, 

Secretary, 
(Seal  and  attest.) 

Mr.  Graham.  The  contract  which  has  been  offered  in  evidoiGe  is 
dated  September  24,  1920,  and  ia  signed  by  E.  C.  Morse  and  by  Geo. 
B.  Goetz,  president  of  the  United  States  Harness  Co.  Do  youfcoow 
when  Col.  Goetz  went  out  of  the  harness  department  1 

Mr.  BossoN.  I  think  it  was  September  3. 

Mr.  Gkaham.  Do  you  know  when  Ma].  Byron  went  out? 

Mr.  BossoN.  July  1. 

Mr.  Geaham.  Was  Henry  W.  Benke  also  a  member  of  the  claim* 
board? 

Mr.  BossoN.  Benke  was  an  officer  and  was  discharged  as  an  oflker 
and  then  afterwards  hired  as  a  civilian. 

Mr.  Graham.  When  did  he  go  out  of  the  service? 

Mr.  BossoN.  I  imagine  at  the  time  Col.  Goetz  did,  but  I  am  not 
sure. 

Mr.  Graham.  These  are  the  same  men  who  are  described  in  this 
contract  as  Geo.  B.  Goetz,  Joseph  C.  Byron,  and  Henry  Benkr. 
officers  of  the  United  States  Harness  Co.  ? 

Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  Col.  Qoete  and  Maj.  Byron 
prior  to  their  dischai^  from  the  Army  went  about  the  country  and 
inspected  these  various  stores  of  harness  ? 

Mr.  BossoN.  I  have  understood  that  to  be  the  case. 

Mr.  Graham.  Did  they  do  so  while  officers  of  the  United  Stairs 
Army? 

Mi*.  BossoN,  I  have  understood  that  Col.  Goetz  so  did. 

Mr.  Graham.  Did  anybody  else,  Captain,  in  the  United  States,  t*' 
your  knowledge  have  an  intimate  knowledge  of  the  han\es3  aituatioc 
what  the  United  States  had,  and  where  it  was,  exce^t^ti^|^^|^|po  men  ■ 
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Mr.  BosaoN.  There  was  no  one.  To  prove  that,  I  want  to  put  that 
in  eridence,  after  I  became  a  civilian.  The  witness  hands  a  paper 
to  Mr.  Graham.] 

Mr.  Graham.  The  witness  now  offers  a  letter  dated  October  3, 1920, 
signed  by  Geo.  0.  Bosson,  jr.,  and  addressed  to  Hon.  Newton  D. 
Baker,  Se<Tetary  of  War,  in  which  he  says: 

Feel  pomtive  you  personally  can  not  know  the  detail  of  contract  with  the 
rnited  States  UamettB  Co.  for  all  surplus  harness  and  horse  equipment,  nor  the 
history  of  how  it  was  brought  about.  No  other  party  or  parties  were  given  an  equal 
ouKHtunity,  3o  far  as  I  know;  in  fact,  I  knew  nothing  about  detail  oi  contract  until 
liter  I  wae  discharged  from  the  service  laat  Thursday,  although  I  waa  supposed  to  be 
in  cha^  of  ail  aurphis  harness,  saddles,  and  horse  equipment  in  the  siirplus  property 
btsacb  of  the  I.  M.  C.  The  contract  in  my  judgment  is  so  unfair  to  the  Government 
ukI  arrived  at  in  such  a  manner  that  I  desire  to  protest  against  the  execution  of  same. 
I  wiU  be  pleaaed  to  have  the  opportunity  of  going  over  the  subject  with  you.  The 
dppot  quartermaster,  B(ffiton.  can  reach  me  until  4  o'clock  Monday  and  on  Thursday 
morning.  I  will  be  at  my  Washington  address  late  Friday  and  on  Saturday.  Held 
commission  as  captain  in  I.  M,  C,  beii^  discharged  September  30. 

Geo.  C.  Bosson,  Jr. 

Mr.  Graham.  Was  this  a  telegram  or  letter? 

Mr.  Bosson.  That  was  a  telegram. 

Mr.  Graham.  Did  you  ever  receive  any  reply  to  it? 

Mr.  Bossox.  The  only  reply — I  knew  it  was  received,  because  I 
heard  of  it  as  it  was  handed  down  the  line  in  the  Munitions  Building, 
bat  no  answer  was  ever  made  to  it. 

Mr.  Graham.  When  did  you  first  know  that  you  were  to  be  dia- 

yXx.  Bosson.  When  that  letter  was  handed  to  me.  [Handii^ 
letter  to  Mr.  Graham.] 

Mr.  Graham.  The  witness  now  offers  a  letter  dated  September  11, 
1520,  "Memoradum  for  Capt.  George  C.  Bosson,  jr.,  Quartermaster 
Corps,  signed  by  L.  C.  Nathan,  major  in  the  Quartermaster  Corps," 
vhich  reads  as  follows: 

[Refer  to  Fll»  No.  S-A  Kl,  Bosson,  Oeo.  C,  Jr.) 

War  Dbpabthbnt, 
Office  or  the  Quabtebhabtbr  General  op  the  Army, 

Wcuhington,  September  11,  19t0, 
Uemorandum  for:   Capt.  George  C.  Bosson,  jr.,  Q.  M.  C,  through  Chief  Surplus 

Property  Branch. 
Sahject:   Disqualification  for  appointment  in  the  Regular  Army. 

1.  There  is  forwarded  herewith  letter  from  The  Adjutant  General  of  the  Army, 
vader  date  of  August  24,  1920,  advising  that  you  have  not  been  selected  for  apppoint- 
tteat  in  the  R^ular  Army,  and  directing  your  discharge  in  accordance  with  Cir- 
nilir  No.  22»,  W.  D,  1920. 

2,  In  accordance  with  instructions  you  will  therefore  submit  application  for  dis* 
ftuiee,  irivii^  all  information  as  required  by  paragraph  5,  Circuits  229,  W.  D.  1920. 
Application  should  request  that  discharge  be  effective  September  30,  1920,  as  it  is 
0"!  the  policy  of  this  oflBce  to  release  any  officer  before  that  date. 

By  authority  of  the  Chief  Supply  Service. 

L.  T.  Nathan, 
Major,  QuartermoBUf  Q>rpa,  AdminiatraHve  Officer. 
ilacL— Let.  A.  G.  O.  Aug.  24,  1920.) 

Mt.  Graham.  That  is  the  first  you  heard  of  that? 
Mr.  Bosson.  That  was  the  first. 

3Ir.  Gbaham.  Did  you  request  dischai^e,  in  compliance  with  that 
Mr.  Bossox.  I  thbk  you  will  find  that  in  the  evidence^  in  my 

•fewer.  Digitized  byGOOgle 
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Mr.  Graham.  What  was  your  disqualification;  do  you  know! 

Mr.  BossoN.  I  have  never  been  abie  to  find  out.  I  requested 
The  Adjutant  General,  as  the  records  will  show,  and  I  never  hate 
heard  anything  from  him. 

Mr.  Graham.  Were  you  asked  to  take  an  examination,  or  physical 
test!  _  I 

Mr.  BossoN.  My  physical  test,  I  have  reason  to  believe,  was  above  ' 
the  average.  i 

Mr.  Graham.  You  complied  with  everything  that  was  required  t  I 

Mr.  BossoN.  I  believe  I  complied  with  everything  t  at  vas  i 
required. 

Mr.  Graham.  You  believe  your  dischai^e  was  due  to  your  oppo- 
sition to  this  contract  9 

Mr.  BossiN.  I  am  obliged  to  think  that.  I  can  see  n  thing 
else. 

Mr.  Graham.  Was  Col.  Yates  retained  in  the  Turplus  Propertr 
Division  ? 

Mr.  Bossov.  He  was  transferred  and  Lieut.  Col.  Hanson  took  his 
place  on  July  15,  I  think. 

Mr.  Graham.  What  was  Col.  Yates's  attitude  toward  this;  was  he 
opposed  to  the  making  of  this  contract;  did  he  seem  to  be 9 

Mr.  BossoN.  I  am  bound  to  answer  to  that  yes.  I 

Mr.  Graham.  Whenever  you  made  any  appeal  to  him,  or  made ' 
any  statement  of  your  objections  to  this  pettormance,  what  would ! 
be  his  attitude  9 

Mr.  BossoN.  That  Maj.  Byron  and  Col  (^oetz  wer  so  familiar  i 
with  the  business  their  orders  could  be  followed  ex  lusively. 

Mr.  Graham.  Did  you  ever  go  to  the  head  of  the  department;  did  | 
you  ever  go  to  Gen.  Rogers  ? 

Mr.  BossoN.  I  never  went  over  anvbody's  head,  sir.  The  only 
thing  I  did  was  through  channels  until  i  was  discharged,  when  I  sent 
tJiat  telegram  to  the  Secretary  of  War.  I 

Mr.  Graham.  The  witness  now  hands  me  a  letter  dated  September 
30,  1920,  to  Col.  Hanson,  signed  by  George  C.  Bosson,  captain,  whidi  I 
may  go  into  the  record  as  a  part  of  his  evidence. 

(The  letter  referred  to  is  as  follows:) 

War  Department, 
Ofpicb  op  thb  Qcartbiuiaster  Genebal, 

Washington,  September  30,  19*'* 

Col.  Hanson: 

1.  Maj.  Barry  faaa  requested  that  I  comply  with  the  request  of  the  Director  ol 
dated  September  27,  which  required  under  article  3744  of  the  Kevised  Statute!  ti»»' 
copies  of  sales  contracts  be  filed  with  the  returns  office  of  the  Departmont  of  Int«h9 
to  be  accompanied  by  all  bids,  offers,  and  proposals  to  purchase  thu  material  «M 
under  such  contract.  The  first  official  iatimation  that  the  shoe,  leather,  and  hwMM 
subsoctioa  had  that  an  effort  was  being  made  for  the  disposal  of  all  surplue  hamai 
saddles,  and  other  horse  equipment  in  one  deal  was  on  Saturdav,  September  4.  icbn  \ 
Col.  Hanson,  much  to  my  surprise,  called  me  into  his  office  and  said  that  all  hanii* 
of  all  description,  saddles,  ana  horse  equipment  had  been  disposed  of.  At  that  liia* 
there  were  several  responsible  parties  and  combinations  of  responsible  parties  «t« 
would  have  been  glad  to  have  made  bids,  provided  proper  information  cmild_  h»»» 
been  given  them  as  to  the  reauirementa  and  what  it  was  deair«d  that  they  tiid  as. 
If  all  the  harness,  saddles,  and  other  horse  equipment  have  been  disposed  ot  to  tb» 
United  States  Harness  Co.,  the  writer,  although  in  charge  of  the  harness,  saddln.u' 
horse  equipment,  knows  of  no  other  concern  or  people  yrho  have  had  an  equal  oppor^ 
tunity  to  make  a  competitive  bid, 

Georgb  C.  Bosson,  ir.. 
Captain,  Quarfmmuter  Onu, 
Shoe,  Xeati^eoiMfA^t^lfibMlwi. 
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Mr.  Gr.%ham.  Now.  Captain,  what  is  the  matter  vrith  this  contract 
that  was  made  with  the  United  States  Harness  Co.i  Give  us 
your — ~ 

Mr.  Bossox  finterposing>.  Before  you  ask  that  question,  I  would 
like  to  state  that  a  letter  was  written  by  Cel.  GoeUs  to  Col.  Yates 
(]unn|r  the  summer — I  saw  the  original  letter — that  it  would  be  for 
their  mutual  advantage  if  this  harness  deal  went  through. 

Mr.  Gra2i.vm.  You  saw  that  letter? 

Mr.  Bossox.  I  saw  that  letter. 

Mr.  Graham.  How  did  you  happen  to  get  hold  of  it,  Capt^iin  ? 

Mr.  Bosf^ox.  I  don't  want  you  to  ask  me  how  I  saw  that  letter. 
I  saw  that  letter.  If  it  is  necessary — if  you  can  not  find  it  any  other 
way  I  will  tell  you.    I  do  not  want  to  Iiare  you  sak  me  that. 

Mr.  Graham.  Suppose  these  gentlemen  deny  there  was  such  a 
letter:  is  there  any  way  vou  can  verify  your  statement  about  such  a 
letter  being  in  existence  i 

yti.  Bossox.  I  don't  know  that  I  can  verify  it  I  saw  that  letter. 
I  saw  it  signed  by  Goetz,  with  his  signature. 

Mr.  Gr-vham.  As  a  lieutenant  colonel  ? 

Mr.  Bossox.  Yes,  sir. 

Mr.  Jefferis.  What  was  the  date  of  that,  about  t 

Mr.  Bossox.  It  was  in  the  summer.  I  have  made  a  note  of  it  here, 
if  I  can  get  to  it.  I  am  very  sorry  T  did  not  have  time  to  get  iny 
notes  in  better  shape.    I  will  run  across  that  and  be  able  to  fill  it  in. 

Mr.  Graham.  AU  right,  if  you  can.  That  is  a  very  serious  ibmg, 
and  a  thing  that  we  want  to  be  sure  about. 

Mr.  Bossox.  I  am  not  implicating  Col.  ates  in  it  at  all.  I  am 
simply  telling  you  what  I  saw. 

Mr.  Graham.  Simply  telling  us  what  you  sawl 

Mr  Bossox.  Yes,  su*.  I  woul  ■  like  to  put  this  in  [indicating  a 
•  aper];  I  do  not  know  that  it  should  influence  you,  but  alonp  in  the 
latter  part  of  May — I  will  tell  you  the  stor>-,  and  then  we  will  see — 
Col,  Yates  handecl  me,  in  the  early  part  of  May,  letters  from  Lieut. 
Col.  Goetz  to  Gen.  Burr,  also  the  minutes  of  a  meeting  of  the  harness 
manufacturers,  and  he  asked  me  to  go  over  those  letters  and  to  see 
what  I  would  pull  out  of  them  for  his  benefit,  and  here  is  a  copy  of 
a  letter  or  of  my  memorandum  to  him,  which  I  deducted  from  those 
letters,  which  letters,  I  believe,  and  which  minutes  of  the  meeting 
are  in  the  files  of  the  director  of  sales  to-day.  And  in  my  summaiy 
of  evidence  dated  May  10, 1  state: 

It  waa  greatly  demied  by  those  connected  with  the  industry  to  restrict  the  sale  of 
snrplus  hamesB  ae  long  as  poasible  in  this  country  without  thought  of  expense  to  ths 

OovemmeDt. 

That  when  the  surplus  was  sold  that  it  be  handled  by  a  party  or  parties  friendly  or 
connected  with  thehameaaiudustry  onabaaisof  aguuanteed  profit  with  no  liability 
of  taw, 

Mr.  Graham.  Now,  you  say  that  was  gathered  from  the  minutes 
of  this  meeting  9 

Mr.  Bossox.  From  the  minutes  of  the  meeting,  and  from  a  letter 
of  Col.  Goetz  to  Gen.  Burr,  which  letters  I  imderstand  were  obtained 
by  Col.  Goetz  from  the  director  of  sales  office. 

Mr.  Graham.  Is  that  paper  which  you  have  handed  me  now, 
dated  May  10,  the  communication  wmch  you  sent  to  Col.  Ya*-" 
giving  your  views  ?  i 

Mr.  fiossoN.  Yes;  that  is,  positively.  Digiizedby^^OOgie 
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Mr.  Graham.  This  may  go  into  the  record,  and  we  will  hereafter 

try  to  find  the  original. 

(The  paper  here  referred  to  is  as  follows:) 

Uat  10, 1S20. 

Confidential. 

Memorandum  for  Col.  A.  W.  Yates,  chief.  Surplus  Property  Divuuon,  thiou^  Ur. 

Skinner. 

I.  Upon  examination  of  certain  letters  from  Lieut.  Col.  Geo.  B.  Goetz  wad  the 
records  of  a  meeting  held  regarding  the  dispoaition  of  leather,  harness,  and  aaddkrr 
held  in  1919,  the  followii^  points  are  noted: 

UEETING. 

1.  Maj.  Byron  eatimated  quartermaster  harness  to  be  surplus  as  175,000  single  »t«. 
(This  did  not  include  Artillery  harness.) 

2.  ^fr.  Carver,  who  was  present,  represented  the  entire  harness  and  saddlery  in- 
dustiy. 

3.  Mr.  Carver  stated  the  only  people  buying  harness  were  farmeiB  and  that  tb« 
H.  T.  G.  harness  was  not  a  practical  harness  for  farmers.  Claimed  cable  trace  vas 
an  objection.   (This  statement  1^  since  been  found  to  be  wrong.) 

4.  One  great  object  of  this  meeting  appeared  to  be  to  keep  tae  Amy  from  aeUiDg 
surplus  harness  in  1919.    (This  desire  was  largely  succeesful.) 

6,  Mr.  Carver  suggested  converting  a  set  of  H.  T.  G.  harness  and  trjTng  same  out  ia 
a  real  test. 

(Note. — This  has  been  accomplished  and  success  proved,  although  the  gmteit 
success  in  converting  has  been  done  by  small  harness  people.  The  bids  fur  put»  ti 
H.  T.  G.  harness  on  L.  &  H.  List  No.  4  were  largely  to  be  used  for  converting  H.  T.  G. 
harness.) 

6.  Mr.  Carver  again  stated  the  great  out  with  the  H.  T.  G.  harness  ww  the  trM* 

(which  statement  we  now  know  is  false). 

7.  Mr.  Carver  thought  in  dispoeiDg  of  the  harness  the  harness  manufacturcis  ehooU 
be  thought  of  by  the  Government  and  not  the  "rich  farmer." 

5.  Mr.  Carver  said  annual  production  of  the  harnefis  manufacturers  wae  75.000 
double  sets  (150.000  single  sets)  and  150,000  single  sets,  or  harness  for  .100.000  aniiaaU 
all  disposed  of  in  domestic  markets. 

9.  Mr.  Smith  (evidently  a  harness  manufacturer)  said  it  would  take  two  yean  to 
dispose  of  200,000  single  sets  in  this  country. 

10.  Mr.  Smith  proposed  that  tiie  harness  manufacturers  sell  one  set  of  GDvemment 
harness  for  every  four  sets  they  sold  of  their  own. 

11.  Mr.  Smith  described  the  method  of  selling  by  saying  that  hameaa  wm  sold  t> 
dealers  after  May  1  to  be  shipped  December  I,  in\'oices  dated  Mardi  1  with  60  dayi* 
time  given. 

12.  Mr.  Smith  said  to  dump  175,000  single  sets  on  the  market  would  kill  the  ham«« 
business. 

13.  Mr.  Smith  said  that  one  man  seeing  another  buy  a  harness  would  buy  iSr*  , 
(Note  later  what  Maj.  Byron  said  and  I  have  found  this  to  be  a  fact.)  ' 

14.  Col.  Goetz  thought  country  could  take  over  the  surplus  hamea  witibout  any 
great  detriment,  and  stated  he  believed  it  should  be  sold  to  the  farmers  and  otlim 
their  class  should  reap  any  benefitafrom  the  sate,  and  that  it  should  not  be  sold  iv  s 
syndicate  who  could  dispose  of  same  at  a  large  profit. 

15.  Col.  Goetz  said  the  prices  the  harness  manufacturers  were  willing  to  pay  vwi 
ridiculous.  li 

16.  Col.  Goetz  stated  that  200.000  set  ambulance  hameBs  could  hava  been  idU 
San  Antonio  in  two  days  (eWdently  early  in  laift). 

17.  Col.  Goetz  stated  as  follows:  "In  my  opinion  the  H.  T.  6.  hamen  will  aamr 
every  requirement,"  referring  to  labor  on  farms. 

18.  Capt.  Benke  states  in  r^iard  to  H.  T.  G.  trace:  "We  never  had  a  cable  tnn 
made  the  same  as  this  trace  on  tiie  H.  T.  G.  faamesB."  (The  trace  on  tha  H.  T  4 
harness  has  a  tumbuckle  joint  and  is  more  all  around  practical  for  genenU  woA  tfairi 
trace  on  the  Artillery  harness.) 

19.  Capt.  Foster  stated  that  the  surplus  harness  could  be  put  on  the  market  viiln 
out  hurting  the  industry.  i 

20.  Maj.  Byron  thought  that  the  sale  of  the  harness  would  stimulate  buyine  n 
illustrated  this  by  a  man  whitewashing  his  fence  in  a  town  and  everybody  vaatis 
their  fence  whitewashed. 

21.  liaj.  Byron  sud  some  one  would  have  to  convert  the  IT  iT.fi  Jiiiijii  kakt\ 
b^ng  used.  We  found  our  converted  H.  T.  G.  harnesi^ff  ^  VdhiM&mch  a*  tfal 
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H.  T.  G.  haniesB  in  the  orieinal  shape;  that  parties  buyiiig,  if  they  could  not  use  with 
breast  collar,  preferred  to  do  their  own  changing  in  their  own  way. 
(Note. — ^We  sold  500  seta  converted  H.  T.  G.  hameas.) 

22.  Col.  Hmrdeman  teBtified  to  the  sale  of  150,000  horses  and  mules  after  being  told 
he  could  not  sell  50,000,  and  then  peoi^e  wanted  more. 

(NoTK. — I  believe  obtaining  new  harness  and  saddles  is  largely  a  competitive  move- 
ment in  a  commodity,  as  the  testimony  shows.) 
Summary  td  meetxag. — See  two  last  pages  of  report. 

23.  The  warservicecimmiittee  objected  to  harDessbeingsold  direct  by  theGovern- 
mokt,  altliougb  it  states  the  officen  in  chane  of  meeting  thot^t  dixfoendy.  In 
view,  howevM-,  of  the  way  ttfr.  Csxver  and  Mr.  Smith  felt,  an  arrangement  was  eug- 
eested  for  the  hamees  industry  to  take  chane  of  the  sates  on  a  comimisBion  bams  tat 
150,000  single  sets  ambulance  harness,  and  the  Government  would  not  tr^  to  sell  any 
other  harnen  during  the  period  agreed  upon  as  necessary  to  the  disposition  of  same. 

24.  NoTK. — That  part  of  the  record  r^arding  discussioD  of  what  the  war  service 
committee  of  harness  manufacturers  felt  related  to  ambulance  harness,  which  now 
has  all  been  etAd  except  aome  3,500  single  sets  used,  and  the  pressure  for  the  ambu- 
tamce  hanwsa  is  gmater  than  at  any  time  the  sale  was  going  on. 

II.  lient.  CoT.  Genge  B.  Goetz's  letter,  dated  February  12,  1919,  to  Brig.  Gen. 
G.  W.  Burr. 

25.  States  that  sales  should  be  made  direct  to  small  dealers  and  consumen. 
(Note. — This  is  just  what  has  been  done  to  date.) 

2&  He  believed  surplus  could  be  disposed  of  in  South  and  Central  America,  West 
Indies,  South  Africa,  and  Europe. 

27.  That  breast  collars  were  extensively  used  in  some  districts. 

28.  Believed  in  converting  the  H.  T.  G.  harness  with  hames,  and  so  converted  is 
tnitable  (or  dwnestic  or  fore^  trade. 

29.  He  stated  a  car^uI  survey  indicated  that  there  was  $40,000,000  worth  of 
Artillery  harness  which  could  be  converted  in  a  manner  similar  to  the  H.  T.  G. 
harness,  although  at  greater  cost. 

(Note.— There  is  about  $12,000,000  worth  of  Artillery  harness  suzphu.) 

30.  Prominent  members  of  the  Wholesale  Saddlerv  Manutecturers'  Association 
were  not  disposed  to  pay  over  $4.20  for  McClellan  saddles. 

31.  Col.  Goetz  thought  that  two  or  three  times  this  amount,  or  from  $8  to{12,  could 
be  realized  in  fordgn  markets. 

fNoTB.— Our  fixM  price  is  $14.25,  and  we  have  sold  6,000  McGellan  saddles  to-day 
with  praspects  of  selling  in  my  judgment,  a  total  of  25,000  HcOellan  saddles.) 

32.  He  suggests  as  the  most  economical  way  of  disposiDg  of  the  hamees  and  saddles 
sorpliis  by  paying  a  commission  of  not  over*?)  per  cent. 

33.  He  suggests  i<x  the  fordgn  trade  a  competent  exporter. 

in.  Lieut.  Col.  George  B.  Goetz's  letter  dated  April  12, 1919,  to  Col.  C.  F.  Boggs, 
Director  of  Sales. 

34.  That  a  large  Hhrinkage  would  take  place  on  the  surplus  harness  and  saddles, 
lor  the  harness  made  for  the  Government  is  of  better  quality  than  is  goierally  sold 
oommerdalW. 

(Nora. — U  is  thought  that  the  small  dealers  are  beginning  to  appreciate  this.) 

35.  Col.  Goetz  leoommended  adlingthesori^uBin  foreign  oountneeif  it  was  Knmd 
a  Vtraer  retuni  oonM  be  <rtitained.  If  not,  to  oiganize  a  selling  fnce  to  handle  the 
Mm  direct. 

36.  Recommended  that  surplus  be  disposed  of  without  delay. 

37.  Stated  that  the  public  would  not  consider  Artillery  or  H.  T.  G.  hamees  in 
Mnnt  omdition,  but  both  could  be  changed  at  small  exp^ise  so  as  to  use  with  tither 
bresst  coOar  ot  collar  and  hames. 

tt.  If  uA  demonstiate  to  domestic  and  foreign  buyers. 

39.  Recom  mends  sending  representative  with  sample  and  will  quote  Us  parar 

No.  5: 

"In  ordtf  to  beonne  kntlUft'  with  the  trade  poadbOities  and  before  ofFoing  or 
negstiating  with  axpoters  or  trade  genmlly,  it  is  recommended  that  a  number  of 
the  latest  markets  oe  Uied  out  by  sending  a  repree^tative  with  ssunplee,  who  is 
coaipstent  to  make  demonstrations,  quote  prices,  deliveries,  and  to  make  detailed 
isports  as  to  the  poBsibilities  of  the  markets  so  visited.  The  expense  would  be  small 
uu  with  this  tDfonnatiMi  avaihible,  by  the  time  the  supplies  were  oc^lected  and 
iaventoried,  the  hands  d  the  department  would  be  strengthened  to  the  extent  of 
huwiag  the  markets  wbmdn  the  fadgSuat  aalvage  value  cmild  be  obtained.'* 

(Hon. — In  my  judgment  a  proper  representative  should  be  sent  thxongji  this 
csintqr  as  well  as  to  &uth  America  and  such  other  places  as  may  seem  wise.  Tin 
reprsBsntative  in  this  oonntry  to  instruct  the  different  z<»eB.)  r-'  ^^^1^ 
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40.  RecommendB  prompt  disposition  of  spare  parte. 

(Note. — The  only  Hpare  parte  known  of  as  surplus  are  H.  T.  G.) 

Col.  Goetz  with  Gapt.  Benke  visited  Chica:^o,  St.  Louis,  San  Antonio,  and  Jeffer- 
sonville  and  on  the  trip  interviewed  many  of  largest  contractoiB,  ofatainii^  tlte 
following  expressifHi  of  what  they  would  pay  for  the  surplus: 
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41 .  States  no  contractor  consulted  was  disposed  to  talce  any  large  quantity  at  tbont 
"ridiculous"  figures. 

(KoTE. — Harpman,  Strecker,  and  others  are  just  beginnii^  to  nibble  at  our  figures. 

42.  He  saw  ambiiliuiee  harness  sold  for  $50  to  $55  for  double  set  of  wheel  at  Su 
Antonio;  buying  active,  and  larger  quantity  if  a^^ilable  could  have  been  dispoied  of. 

43.  McClellan  saddles  were  asked  for  many  times  by  bidders,  $12  to  $18  beu4 
their  idea  of  value. 

44.  Recommends  selling  surplus  by  auction  witii  a  Tnitiimum  selling  price  fixed 
and  amoxmt  to  any  one  person  limited. 

45.  He  would  like  personally  to  Bell  all  the  surplus  harness  on  conuniseion  hast. 

{}referring  to  resign  his  commisEdon  to  handle  the  work,  or  he  will  stay  in  Uie  service 
ong  enoi^h  to  o^uiize  a  sales  force,  provided  he  be  allowed  to  select  aaaututi 
having  the  necessary  qualifications. 

SUICHAST  OF  EVIDENCE. 

46.  It  was  greatly  desired  by  those  connected  with  the  industry  to  restrict  the  mie  j 
of  surplus  harness  as  long  as  possible  in  this  country  without  thought  of  expense  i» 
the  Government. 

47.  That  when  the  surplus  was  sold  that  it  be  handled  by  a  party  or  parties  frimlly 
or  connected  •with  the  harness  industry  on  a  basis  of  a  guaranteed  profit  with  bo  lia- 
bility of  loss. 

48.  That  the  H.  T.  G.  harness  is  commercially  practical  with  certain  cluuiga  and 
can  be  sold  in  this  country,  although  not  ao  admitted  by  Hr.  Carver. 

General  outline  as  of  May  8,  1920:  i 

49.  Surplus  U.  T.  G.  harness  wheel  on  hand.  32,000  single  sete;  surplua  B.  T.  <■. 
harness  lead  on  hand,  55,000  single  sete;  transferred  to  D.  of  A.,  24,400  single  «ts,  i 
sold  to  public,  8,000  single  eete. 

50.  Surplus  artillery  model  1916  wheel  on  hand,  40,000  single  eets;  sarplos  ntiU 
lenr  model  1916  lead  on  hand,  60,000  single  seta. 

51.  Surplus  McClellan  saddles  on  hand,  new,  18,000;  surplus  HcOdlan  Biddlcc  m 
hand,  used,  36,000-  McClellan  saddles  sold  to  public,  6^. 

52.  It  is  believea  that  all  harness  and  saddles^  except  H.  T.  G.  and  artillery  haisMt 
and  McClellan  saddles  can  be  disposed  of  in  this  country  at  satisfactory  fieurea. 

53.  It  is  believed  that  a  lai^  part,  if  not  all,  of  the  H.  T.  G.  harness  canbe  di^ond  | 
of  in  this  country  without  an  excessive  amount  of  time,  and  just  ae  mvtiA  can  be  aaU 
at  our  present  fixed  price  of  $50  for  double  set  whe^  and  $30  for  double  set  lead  vitK 
combination  price  or$70  for  double  set  each  lead  and  wheel,  as  if  the  price  w«s  kmnd . 

54.  It  is  believed  we  can  sell  at  least  25,000  McClellan  saddles  at  the  fixed  prkr 
of  $14.25  each  for  new  and  $10  each  for  used  in  this  country. 

55.  If  it  is  thought  wise  to  move  the  artillery  harness  in  this  country  anty.  it  to 
believed  it  should  not  be  pushed  until  the  sale  of  the  H.  T.  6.  faameas  and  vm 
Clellan  saddles  is  completed,  for  its  sale  will  directly  interfere  wiUi  the  sale  ol  B.  T. 
G.  hamesB  and  McCleflan  saddles. 

56.  It  is,  therefore,  strongly  rec(»nmended  that  sale  of  artillery  hamsBB  be  oaAt 
in  foreign  ooimtrisB,  provided  the  zetunu  for  same  will  equal  what  can  be  ohttlBad 
in  this  country  tor  nmilar  artldes  compriBiiig  the  comptUMot  jiert  ol  the  wllHwj 
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57.  It  is  recommended  that  the  bids  as  listed  on  award  sheet  recently  received  on 
leather  and  haraeas,  list  No.  4,  for  spare  parta  be  accepted,  for  these  bide  are  largely 
from  those  who  have  purchased  H.  T.  G.  harness,  and  it  is  believed  the  parts  wul 
be  used  in  connection  and  the  sale  will  help  the  future  sales  of  H.  T.  G.  hamesa. 

58.  Note.— We  have  received  very  few  complaints  on  the  H.  T.  G.  hameaa. 

59.  We  have  only  been  trying  to  push  H.  T.  H.  hameaa  for  10  weeks. 

REVIEW  IN  GENERAL. 

1.  Sell  artillery  hameaa  for  use  in  foreign  countries  under  conditioM  outlined  in 
paragraph  No.  66. 

2.  Heu  30,000  McClellan  saddles  for  uae  in  framgn  countriea  at  not  leaa  than  sold 
for  in  this  country. 

3.  Try  to  sell  the  H.  T.  G.  harness  in  its  present  condition  at  present  fixed  prices 
in  this  country.  . 

4.  Put  all  surplus  that  is  to  be  sold  in  this  countrv  on  fixed  prices  as  soon  as  possible. 

5.  Send  a  man  through  this  country  to  work  with  depot  omcMrs,  ao  as  to  force  sales 
and  increaae  intoeat. 

6.  Give  the  leather  and  harness  section  direct  connection  with  the  chief  of  s&lee, 
00  that  the  channels  are  not  throu^  parties  who  are  busy  on  the  detail  of  other  com- 
modities in  no  way  connected  with  harness  and  saddles. 

7.  Handle  with  men  who  are  familiar  with  the  commodity,  but  are  not  affiliated 
in  buainen  with  either  harness  or  hamess-leather  manufacture. 

Geo.  G.  Bosboh,  Jr., 
Captain,  Quartermaster  Corpa,  Leather  and  Bamen  SeOion. 

Hr.  Graham.  You  say  Ooetz  turned  this  stuff  over  to  you  to  see 
what  you  could  deduce  from  it? 
Mr.  BossoN.  Col.  Yates  did. 
Mr.  Graham.  Col.  Yates  did? 

Mr.  BoasoN.  Yes;  he  handed  me  this  letter  of  Col.  Goetz  to  Gen. 
Burr,  and  also  the  minutes  of  the  meeting  of  the  harness  manu- 
facturers for  me  to  draw  from  it  conclusions  for  his  infonnation 
and  for  his  guidance. 

Mr.  Graham.  For  whose  guidance,  Col.  Yates? 

Mr.  BossoN.  Col.  Yates;  yes. 

Mr.  Graham.  And  then,  after  you  sent  this,  what  did  Col.  Yates 
Jo  ahout  it  ? 

Mr.  BossoN.  It  never  appeared  to  influence  him  much. 

Mr.  Graham.  Why  was  Col  Goetz,  as  an  officer  of  the  claims 
board  goin^  to  these  meetings  of  the  manufactiu:ers  of  harness  for; 
who  sent  hmi  there;  do  you  know  ? 

Ifr.  Bossox.  I  do  not  know,  sir. 

Mr.  Graham.  Did  you  ever,  while  you  were  in  the  surplus  pro- 
perty division,  notice  an^  tendency  on  the  part  of  the  harness 
nuQufacturers  along  the  Ime  you  su^ested  of  trying  to  keep  this 
stuff  off  the  market  1 

Mi.  Bossox.  Yes;  constantly. 

Mr.  Graham.  In  what  way  was  it  manifested ! 

Mr.  Bossox.  My  impression  was  that  they  were  always  afraid  of 
daxiger,  and  even  brought  on  loss,  fearing  that  it  would  interfere 
with  the  ultimate  plans  of  the  people  who  were  in  the  matter  with 
Mij.  Byron  and  Col.  Goetz. 

3Ir.  Graham.  Did  any  of  them  ever  tell  you  so,  that  they  thought 
there  was  a  deal  of  that  kind  on  and  that  they  did  not  want  to 
interfere  with  it  9 

Mr.  BossoN.  I  can  only  say  that  it  was  my  deduction. 

Mr.  Graham.  But  that  is  what  you  felt  ? 

Mr.  B<M80K.  That  is  what  I  felt,  and  you  see  the  evidmce  in  the 
letter.  That  is  what  I  felt.  Dig  izedbyCjOOgle 
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Mr.  Graham.  Now,  have  you  got  to  the  point  where  ;rou  can 
analyze  this  contract  a  little  and  tell  us  what  you  think  is  wrofi? 
ahout  it  ?  Just  start  out  with  the  idea  that  we  do  not  know  mticE 
about  the  harness  business,  and  you  tell  us  what  is  the  matter  vith 
that  thing,  if  anything. 

Mr.  BossoN.  In  rather  a  rambling  sort  of  a  way? 

Mr.  Graham.  Yes;  in  your  own  way. 

Mr.  BossoN.  You  will  notice  first  to  whom  this  contract  is  made, 
and  we  notice  the  capital.  I  have  not  their  statement,  but  tiieae 
men  interested  many  good  concrens  to  put  up  the  money. 

Mr.  Graeiam.  You  mean  the  concerns  that  are  named  on  the  back 
of  the  circular  of  the  United  States  Harness  Co.  which  you  nov 
hand  mel 

Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  We  will  let  that  list  on  the  back  of  the  pamphlet  be 
copied  now  in  connection  with  your  testimony. 

(The  matter  referred  to  on  the  back  of  the  pamphlet,  which  is 
marked  No.  12,  is  as  follows:) 

Purchases  may  be  made  through  any  of  the  folloning  agenciea:  L.  Frank  Saddler) 
Co.,  San  ADtomo,  Tex.;  Louia  P.  Rice  &  Co.,  New  OrleanB,  La.;  Earpham  Bros. 
Lincoln,  Nebr.;  Strecker  Bros.  Co.,  Marietta,  Ohio;  Morl^-  Broa^  Sagiiiav,  Uidi.. 
A.  N.  Edwards,  Chicago,  111.;  The  Sttaua  Co.,  St.  Louis,  Mo.;  D.  B.  Tmxler.  Gwo- 
ville,  S.  C;  SchefTer  &  Kossum  Co.,  St.  Paul,  Minn.;  Nashville  Saddlery  Co..  Karit- 
ville,  Tenn.;  Northern  Saddlery  &  Manufacturing  Co.,  Duluth,  Minn.;  Mclatyre- 
Burratl  Co.,  Green  Bay,  Wis.;  Herman  Sandford  Saddlery  Co.,  Sprin^eld.  Jfo- 
Hess  Sc  Hopkins  Leather  Co.,  Rockford,  111.;  W^ter  Boyt  Co.,  Dee  Jiotnea,  lovv 
Indianapolis  Saddlery  Co.,  Indianapolis,  Ind.;  A.  D.  Goetz  Hanuhcturing  Co^  Rin- 
mm,  W.  Va. 

Mr.  Graham.  Proceed  with  your  statement. 

Mr.  BossoN.  One  of  those  members  have  told  me  alreadv  that  all 
the  money  paid  in,  which  came  from  these  people,  these  four  men- 
tioned in  here  

Mr.  Jefferis  (interposing).  That  is  the  four  men  mentioned  in 
the  contract? 

Mr.  BossoN.  The  four  men  designated  in  the  conljuct. 

Mr.  Graham.  Byron,  Goetz,  Benke,  and  Cochran. 

Mr.  BossoN.  Y^;  thsv  received  $25,000  salary  at  once  apiece. 

Mr.  Graham.  What,  from  the  United  States  Harness  Co.1 

Mr.  BossoN,  Yes.    These  fellows  paid  the  money  in. 

Mr.  Jefferis.  That  is,  the  men  that  you  have  given  here  under  i 
the  title:  "Purchases  may  be  made  through  any  of  the  foUovinfl 
i^encies?"  ' 

Mr.  BossoN.  Yes.  Those  were  the  men  that  were  kept  along 
there;  they  gathered  the  money  in,  and  then  very  larg^y — so  one 
of  them  told  me  directly — they  voted  a  laige  amount  of  monn' 
already  paid  in  as  salaries  to  these  four  men. 

Mr.  Jefferis.  To  the  officers  of  the  United  States  Harnese  Co.  \ 

Mr.  BossON.  Yea;  wluch  leaves  them  verv  little  capital. 

Mr.  Graham.  What  is  the  capital  stock  oi  the  United  States 
Harness  Co.? 

Mr.  BossoN.  $500,000;  $300,000  paid  in. 

Mr.  Graham.  And  you  think  that  most  of  the  capital  stock  ptiti 
in  has  been  used  in  paying  these  gentlemen  salaries  1 
Mr.  liossoN.  Yes,  sir. 
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Mr.  Graham.  Do  you  mind  telling  which  one  of  these  gentlemen 
t(rfd  you  that?  or,  if  it  is  confidential,  you  may  say  so. 
Mr  BossoN.  If  it  is  not  necessary,  I  wotild  rather  not. 
ilr.  Grahau.  All  right. 
Mr.  BossoN.  I  would  rather  not. 

Mr.  Graham.  All  right.  Now,  take  up  the  contract  and  tell  us 
tbout  it. 

Mr.  BosaoN.  The  contract  deals  largely  with  Artillery  harness,  and 
only  a  Terr  ^all  portion  is  given  to  the  balance  of  the  horse  equip- 
ment, so  tkat  the  mind  in  taking  up  the  contract  naturally  centers 
alone  on  this  ArtiUeiy  harness,  and  as  for  the  balance  of  the  equipment 
it  was  nothing;  whereas  the  balance  at  the  equipment  is  the  salable 
stuff,  and  amounts  to  a  good  deal  more  than  the  Artillery  harness. 
Bat  the  Artillery  harness  they  guarantee  certain  prices  for  grades. 
Now,  those  grades  are  arrived  at  by  one  of  their  representatives, 
who,  as  I  understand,  is  Maj.  Benke,  and  one  from  the  Government. 
That,  on  the  Artillery  harness,  has  very  largely  been  done  already,  I 
ouderstand.  It  has  been  graded,  ancL  immediately  the  harness  is 
graded  it  is  dismembered,  so  that  there  is  no  possible  way  of  checking 
It  back.  In  other  words,  they  might  grade  a  huness  of  the  O.  X). 
mule,  because  some  part  of  it  showed  a  little  green  mold,  or  some- 
Uiing  like  that,  and  that  would  mean  that  it  would  go  back  to  the 
Government;  a  certain  amount.  There  is  no  way  oi  checking  that 
bwk,  because  the  bridle  would  be  in  one  place,  and  the  blankets  in 
itiother,  and  some  in  another,  and  so  on.  I  understand  they  have 
finished  that  at  New  Cumberland,  and  are  going  on  at  large  expense 
at  Schenectady. 

Mr.  Graham.  What  do  vou  mean,  Uiat  the  Government  is  pay- 
ine  the  expense  of  dismembering  this  harness  ? 

Mr.  BossoN.  Yes,  sir. 
^  Mr.  Graham.  Well,  I  took  it  from  the  contract  that  the  United 
^utes  Harness  Co.  was  to  recondition  this  stuff  and  to  put  it  in 
•htpe;  is  that  true? 

Mr.  BossoN.  What  is  understood  by  the  word  "recondition"? 

Mr.  Graham.  What  I  mean  is  to  tear  the  old  harness  apart  and 
V8«mbie  it  into  a  new  harness  that  is  salable. 

Mr.  Bossox.  Yes;  but  tbey  have  a  right,  as  I  understand,  under 
tlus  contract  to  call  for  any  of  the  component  parts  at  any  one  time. 
For  instance,  if  they  should  call  for  bridles,  they  wo\ild  have  to  open 
II  and  go  through  the  entire  thing.  But  it  has  been  their  custom  or 
Jraire  to  grade  tlus  stuff  immediately  and  get  it  on  record  as  some 
grade.  Now,  all  this  harness  is  reconditioned  largely,  and  what  I 
anderatand,  the  harness  is  reconditioned,  it  is  taken  and  wiped  up 
and  oiled  and  properly  taken  care  of.  And  yet  this  contract  actually 
states  that  when  the  Government  has  done  that  it  must  receive  a 
lower  price. 

Mr.  Graham.  Why? 

Mr.  BossoN.  Because  it  is  reconditioned. 

Mr.  Graham.  Where  do  you  find  that  in  the  contract?   Show  us 
tbml.    Read  it  to  the  committee. 
Mr.  BosaoN.  Grade  P  

Mr.  Graham.  What  page  are  you  reading  from  now? 
Mr.  BossoN.  Page  3.    Grade  P  calls  for  new  and  in  first-class 
condition,  merchantable  condition,  and  not  reconditioned.  i 
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Mr.  Graham.  What  does  it  say  about  it? 

Mr.  BossON.  Well,  that  carries  one  price. 

Mr.  Graham.  And  that  is  not  the  highest  priced  harness? 

Mr.  BossoN.  That  is  the  highest  ph^d  harness,  that  grade  P,  and 
on  page  5  you  will  see  the  prices. 

Mr.  Graham.  $17.07;  but  after  it  is  reconditioned  it  does  not  go 
into  that  grade  ?  , 

Mr.  BossoN.  Then  it  would  fall  to  K  C,  new,  in  first-class  recondi- 
tioned state  and  raelx;hantable ;  then  it  falls  into  the  reconditioned 
grade,  which  would  be  $12.80. 

Mr.  Graham.  Now,  what  is  the  reason  for  that;  do  tou  knov  any 
reason  for  that  ?  Why  should  you  take  a  new  harness  that  had  never 
been  used  and  wipe  it  off  and  oil  it  and  put  it  in  a  low  grade  t 

Mr.  BossoN.  That  is  beyond  my  comprehension,  of  course.  No*, 
practically  the  harness  had  been  taken  care  of.  It  was  all  recondi- 
tioned, with  the  exception  of  about  2,000  sets  that  was  not  gone  orer 
as  one  would  naturally  go  over  it  to  take  care  of  it. 

Mr.  Graham.  Do  t^ey  get  any  higher  commissions  for  sellii^  that 
sort  of  harness  than  they  do  harness  that  has  not  been  reconditioned? 

Mr.  BossoN.  I  don't  think  so.   They  get  

Mr.  Graham  (interposing).  What  do  they  get  for  it  under  this 
contract  ? 

Mr.  Bossox.  It  is  a  very  hard  thing,  Mr.  Graham,  for  me  to  dissect 
this  contract  as  I  know  it,  before  anyone,  because  I  have  eot  to  deal 
with  something  that  has  not  happened.    You  understana  me ! 

Mr.  Graham.  Yes. 

Mr.  BossoN.  I  can  see  what  the  whole  thing  is.  This  has  not 
happened,  and  I  am  simply  making  statemmts  of  something  that 
has  not  occurred. 

Mr.  Graham.  Yes;  but  we  want  your  views  of  the  possibilities 
under  this  contract;  l^al  possibilities  we  can  work  out  for  ourselvefi: 
but  you  tell  us  what  may  occur. 

Mr.  BossoN.  You  spoke  of  selling  on  commission. 

Mr.  Graham.  Yes. 

Mr.  BossoN.  You  will  find  there  is  a  time  limit,  which  if  they  do 
not  make  the  material  within  that  time,  they  must  take  it  over  at 
the  minimum  price,  or  at  the  prices  given  in  the  grades.  Now.  ther 
are  grading  it  now.  and  consequently  if  they  do  not  take  it  in  tw 
time  and  they  are  lorced  to  take  the  price  

Mr.  GxtAHAM  (interpo^ng).  The  minimnTn  price? 

Mr.  Bossox.  The  minimum  price;  then,  the^  already  having  had 
it  graded,  they  will  pay  this  low-grade  price  for  it. 

Mr.  Jefferis.  In  other  words,  if  this  company  did  not  sell  the 
harness  within  the  time  of  this  contrat,  then  they  shall  purchase  it 
at  these  prices  ? 

Mr.  BossoN.  Yes;  and  that  price  is  being  provided  for  now  by  Uw 
grades.  The  grades  go  as  low  as  $1.28  for  a  double  set  of  haroeB^- 
consisting  of  a  McClellaa  saddle,  2  halters,  2  bridles,  etc. 

Mr.  Graham.  $1.28? 

Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  Well,  are  they  tearing  this  hanteaB  to  pieces;  that  is. 
is  the  Government  doing  it  ? 

Mr.  BossoN.  They  are  supervising  with  a  man  there,  but  thq  Got- 
emment,  I  understood,  is  beuing  ul  the  expense.  _  . 
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Mr.  Gkahasi.  Where  are  they  doing  it  ? 

Mr.  BossoN.  At  the  present  time  at  Schenectady. 

3fr.  Graham.  There  are  two  places  ? 

Mr.  BossoN.  Possibly  all  of  the  artillery  harness  was  at  New  Cum- 
berland, and  at  Schenectady. 

Mr.  G&AHAM.  They  are  working  rapidW",  are  they  ? 

Mr.  BossoN.  They  wanted  24  men.  It  does  not  take  Maj.  Benke 
long  to  say  "This  is  of  this  grade."    He  is  an  interested  person. 

Mr.  GxuHAU.  Who  is  the  GoTemment  man  ? 

Mr.  BossoN.  They  have  an  inspector. 

itr.  Gbaham.  Bo  you  know  who  he  is  ? 

Mr.  BossoN.  No^  I  don't  know  who  he  is.  I  think  he  will  get  his 
supper,  whether  it  is  one^ade  or  another,  and  after  it  is  graded  they 
hare  no  way  of  identifying  it. 

Mr.  Graham.  Because  it  is  torn  to  pieces? 

Mr.  BossoN.  Yes.  "That  saddle  is  a  fine  saddle."  "You  ought 
to  see  the  rest  of  the  harness."  "Well,  where  is  the  rest  of  the  har- 
mtssV 

Mr.  Graham.  They  are  packed,  are  they? 
Mr.  BossoN.  They  go  in  double  sets. 

Mr.  Graham.  What  is  in  a  set?   Read  it  to  the  committee. 

Mr.  BossoN.  To  give  it  to  you,  there  are  two  McClellan  saddles, 
(me  McClellan  saddlebag,  one  riding  whip,  two  blankets,  two  halters, 
two  rope  le^s,  two  brimes,  two  choke  straps,  two  breast  collars,  and 
neck  strap,  four  cable  traces — that  is  for  the  lead,  two  turnbacks  and 
rope,  neck-collar  paa,  nock-collar  strap,  and  then  on  the  wheel,  the 
Mogul  spring,  and  breeching  complete  for  the  wheel,  and  cable  traces 
for  the  whed. 


Mr.  BossoN.  That  is  Artillery  harness. 
Mr.  Jefperis.  For  one  or  two  ? 
Mr.  Bossox.  That  is  one  set. 

Mr.  Graham.  In  some  cases  it  might  be  graded  as  low  as  $1,281 

Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  Now,  Captain,  how  much  of  that  had  to  be  changed? 

Mr.  BossoN.  I  will  read  over  this  list.  The  McClellan  saddle, 
nothing  has  to  be  done  with  this.  And  we  have  no  difficulty  to  use 
the  McClellan  saddles  we  had  at  SIO  apiece. 

Mr.  Giraham.  How  much  did  they  cost  the  Government? 

Mr.  BossoN.  From  $30  up. 

Mr.  Graham.  Thev  ran  as  high  as  $50. 

^Ir.  BossoN.  McClellan  make — do  not  remember,  but  they  ^ould 
not  go  that  high. 

Jkfferis.  What  was  the  Government  disposing  of  the  Mc- 
Cleilan  saddles  for  that  had  not  been  used;  what  prices  were  they 
getting? 

Mr.  BossoN.  S14.25,  and  I  think  we  can  say  they  were  going 
readilv.  One  of  the  men,  as  I  showed  by  the  evidence,  one  m  the 
men  tkat  went  into  this,  bid  on  McClellan  saddles  for  his  own  use  in 
September. 


Mr.  •Tefferis.  Who  was  that? 
Mr.  BofisoN.  Mr.  Traxler.   I  did  not  know  at  that  time  he  was 
pMBg  ^in.   You  may  recall  his  protest  there,  of  Senator  Dial  and 


that  is? 


Digitized  by 


Google 


4662  WAB  EXPENDITT7BES. 

Senator  Smith,  uid  he  finally  went  to  Mr.  Morse,  and  Mr.  Mone 
arranged  a  meeting  with  the  members  of  the  committee  and  the 
United  States  Harness  Go. 

Mr.  Graham.  And  thev  let  him  in? 

Mr.  BossON.  They  let  him  in. 

Mr.  Jefferis.  And  you  think  

Mr.  BoBsoN  (interposing).  He  became  a  stockholder  in  the  concent; 
I  know  that  positively. 

Mr.  Graham.  Did  Senator  Dial  and  Senator  Smith  mi^e  a  protest! 

Jfr.  BossoN.  I  have  copies  of  thefir  protests. 

Mr.  Grahau.  Do  you  Imow  whether  anything  was  ever  said  about 
it  in  Congress,  in  eitner  House? 

Mr.  BosBON.  They  made  their  protest  to  Gen.  Rogers. 

Mr.  Gbarah.  During  the  recess  ? 

Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  Have  you  copies  of  those  protests  1 
Mr.  BossoN.  I  have. 

Mr.  Graham.  I  think  ^ou  had  better  put  them  in  the  recwd  at 
thisplace. 

(Tke  so-called  protests  referred  to  are  as  follows :) 

Unitbd  States  Sbnatb, 
Wiuhington,  D.  C,  SepUfoberS,  t999. 

Gen.  H.  L.  Roobrs, 

Quartermaater  Omaral,  Armg,  Wa^ington,  D.  C. 
Dear  General:  I  am  advised  that  Ur.  D.  B.  Timxler,  of  Green\-ill«^  S.  C, 
haa  just  put  in  a  bid  for  a  lai^  amount  of  harness  and  I  am  requested  to  atk  tbit 
his  bid  mil  be  given  consideration  on  proper  hearing.   May  I  ask  that  no  sale  of  Um 
hamees  be  made  until  the  bidder,  Mr.  Tnud«r,  has  been  duly  notified. 
Thanking  you  for  your  kind  omaideration,  I  am, 
Yours,  very  truly, 

N.  B.  Duu 

War  Department, 
Office  or  the  Qcartbruastbr  Gbnbeal, 

WaMngUm,  September  /4,  t9». 

Memorandum  for  the  director  of  sales: 

1.  Attached  note  letter  to  Maj.  Barry  bom  Senator  EUiaon  D.  Smith,  vadm  daleal 

September  U. 

2.  This  letter  undoubtedly  pertains  to  the  same  subject  as  letter  dated  Septombtf' 
8  from  Senator  N,  B.  Dial  to  Gen.  Rogers. 

3.  Information  is  requested  as  to  how  you  demre  same  answered. 

By  authority  of  the  Quartermaster  Gmw^. 

L.  E.  Hanson, 
Lieutenant  Colonel,  Q,  if.  C, 
Chi^,  Surplua  Property  BramA. 


UsiTED  States  Sbnats,  • 

CoUHriTEE  ON  CONSBRTATION  OP  NATIONAL  RbsOURCBS, 

Columbia,  S.  C,  September  Jt,  19S0. 

Gen.  Rogers, 

Supply  Property  Diinsion,  Wathington,  D.  C. 
Dear  Gen.  Rogers:  Hon.  D.  B.  Trailer,  of  Greopville,  S.  C,  baa  filed  wifli  3 
division  a  bid  for  the  purchase  of  certain  hanien  that  yon  are  offering  for  sale.  Ua 
Traxler  is  a  prominent  businen  man  of  my  State,  and  I  commoid  hua  to  your  om 
sideration. 

Sincoely,  youn. 

G.  H.  Smra. 
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Mr.  BossoN.  I  want  to  put  that  in  in  connection  with  it. 
Mr.  Graham.  The  witness  also  offers  a  copy  of  a  telegram  dated 
September  18,  1920,  as  follows  [reading]: 


D.  B.  Trailer,  Greenville,  S.  C: 

Retel  to  Col.  Hansen,  16th  instant,  Mr.  Morae,  director  of  sales  will  notify  you 
vtieo  the  matter  of  coosideriiig  oSera  for  harness  is  taken  up. 


(12.15  p.  m.;  No.  21,  Sept.  16,  1920.) 

Mr.  Graham.  Have  you  finished  your  analysis  of  this  contract, 
Captain,  as  much  as  you  care  to  go  into  it? 

Mr.  BosaoN.  I  think  you  have  got  my  general  idea. 

Mr.  Graham.  Now,  tell  me  something  else  that  I  do  not  und«r^ 
stand.  How  much  does  this  United  States  Harness  Co.  do  with  this 
harness  in  making  it  fit  for  sale  or  merchantable  ? 

Mr.  BossoN.  I  do  not  know  what  their  intention  is.  Of  course,  in 
many  of  the  parts  there  is  nothing  they  can  do.  There  is  nothing 
they  can  do  to  the  saddles  or  bridles  or  halters. 

Mr.  Graham.  By  the  way,  I  stopped  you  before  you  got  through 
vith  your  rSsum^. "  I  asked  you  what  parts  of  th^  sets  it  was  neces- 
Bftiy  to  remodel,  and  3rou  got  into  the  saddles. 

Mr.  BossoN.  Well,  in  the  saddlebags,  there  is  no  difficulty  with 
the  saddlebags  just  as  they  are.  All  of  the  saddlebags  could  have 
been  sold  at  S2.50  apiece  in  September  for  the  purpose  of  devoting 
them  to  making  bags  out  of  them.  The  riding  whip,  of  course, 
nothing  can  be  done  to  it.  The  blanket  is  an  excellent  blanket  just 
as  it  is.  The  halter  needs  no  change.  The  lead  rope,  thei-e  is  no 
change  there.  The  bridle,  there  is  no  change  there.  The  choke- 
strap,  you  might  say  you  could  change  it  or  not,  or  it  might  be  com- 
ponent  parts,  and  some  reason  for  it.  The  breast  collar,  in  this 
eoUar  there  is  practically  very  little  call  for,  but  it  can  bo  converted 
into  breeching,  that  is  what  they  have  in  mind,  converting  them  into 
heavy  breechmg,  or  something  of  that  nature.  The  cable  tracep, 
there  is  nothing  they  can  do.  it  is  either  available  for  a  harness,  or 
it  is  not.  There  is  nothing  that  can  be  done  to  it.  Now,  the  breech- 
ing is  practicallv  complete  as  it  is.  It  can  be  hitched  up  with  almost 
any  harness.  I'he  neck  collar  pad,  there  is  nothing  for  them  to  do. 
The  mc^l  spring,  there  is  nothing  for  them  to  do.  The  maui  thing 
that  they  would  nave  to  do  where  there  is  opportunity  is  the  breast 
coDars. 

Mr.  Graham.  That  is  about  the  only  thing? 

Mr.  BossoK.  Yes;  the  rest  of  the  harness,  there  might  be  additions 
put  to  it,  but  all  the  rest  of  the  outfit  is  available  as  it  is  with  the 
exception  of  the  breast  collar. 

Mr.  Graham.  In  your  judgment,  could  this  material  have  been 
soldi  at  fair  prices  to  the  general  public  by  the  Surplus  Property 
Division! 

Mr.  BoBSON.  I  think  that  it  could. 

Mr.  OaaHAH.  Could  it  have  been  sold  for  greater  prices  than  the 
mimmtmi  named  in  this  contract! 

Mr.  BossoN.  In  my  jud^ent  it  could  have  been  sold  at  greater 
than  the  maximtmi  prices  m  the  contract. 

Mr.  Graham.  Could  it  have  been  sold  within  a  reasonably  timet) 
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Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  Is  there  much  demand  in  the  market  for  that  sort 
of  thing  ? 

Mr.  -BossoN,  The  demand  was  one  that  should  have  been  created, 
the  same  as  the  United  States  Harness  Co.  are  now  through  their 
agents  trying  to  create  a  demand.  I  can  not  see  wherein  the  rnitetl 
States  Government,  with  its  machinery  down  there,  which  is  some- 
what extensive,  could  not  have  done  the  same  thing. 

Mr.  Graham.  But  the  United  States  Goyemment  has  cl(»ed  dovu 
the  

Mr.  Bossox  (interposing).  I  mean,  the  selling  end,  entirolj-. 

Mr.  Graham.  But  take  the  manufacturing  end;  you  know  that  the 
manufacturing  end  of  the  United  States  GoTemment  has  been  closed 
down  by  the  Secretary  of  War. 

Mr.  BossON.  The  manufacturing  end  is  a  very  small  portion  of  it. 

Mr.  Gbauam.  But  what  was  necessary  in  reassembling  could  have 
been  done  in  the  arsenals  9 

Mr.  BossON.  Yes,  sir. 

Mr.  Graham.  You  know  that  there  is  a  well-equipped  harness 
shop  in  the  Rock  Island  Arsenal  ? 
Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  And  you  know  that  within  the  last  year  that  shop 
lias  been  abandoned  and  taken  out,  by  the  Secretary  of  War  i 
Mr.  BossoN.  Yes,  sir. 

Mr.  Graham.  Was  there  any  work  there  that  could  not  have  been 
done  ?  ! 
Mr.  BossoN.  It  could  have  been  done. 

Mr.  Graham.  What  have  we  at  Jeffersonville,  Ind.,  in  the  way  ol 
a  harness  shop  9 

Mr.  BossoN.  I  think  there  are  others  that  can  better  tell  you  th&t. 

Mr.  Graham.  Have  you  ever  been  there? 

Mr.  BossoN.  I  have  been  at  Jeffersonville,  but  I  am  not  very 
familiar  with  that.  Others  can  tell  you  better  than  I  can. 

Mr.  Graham.  Is  there  anything  more  that  I  have  not  asked  yon 
about,  Captain,  that  you  want  to  call  to  the  attention  of  the  com- 
mittee? I 

Mr.  BossoN.  If  I  can  take  the  contract — you  will  notice  th»^ 
saddles — these  different  prices  that  are  given,  they  make  up  tb(<| 
component  parts  of  the  artillery  harness,  and  the  way  the  contract 
is  drawn,  as  I  read  it,  that  is  based  provided  the  ham^  brings  grade 
P  price,  or  for  a  lead,  we  will  say,  of  $17.07  for  two  sets  of  harnef^. 
that  is  $4  for  the  saddles.  But  when  you  come  to  take  a  price 
one-tenth  of  that  for  the  whole  thing;  you  reduce  the  price  of  tkuof* 
component  parts  one-tenth,  so  that  if  they  make  any  {pides,  !<>i 
instance,  down  to  the  $1.28  grade,  they  are  certainly  going  to  gH 
the  McCiellan  saddles  for  a  few  cents. 

Mr.  Graham.  Because  the  McCiellan  saddles  are  a  part  of  tli< 
harness? 

Mr.  BossoN.  Yes,  sir;  because  the  prices  here  

Mr.  Graham  (interposing).  You  refer  to  the  prices  given  oi 
paee6? 

Mr.  BossoN.  Yes;  on  page  6;  but  this  is  based  on  grade  P. 
Mr.  Graham.  Well,  they  are  prices  given  for  Uie  component  pari 
if  the  component  parts  are  taken  by  l£is?  i^^^^l^ 
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Mr.  BossoN.  Yes:  that  is  what  liiey  must  return  to  the  GoTem- 
meat.   This  equivalent  must  be  returned  to  the  GoTemment. 

Mr.  Grahau.  But  that  only  applies  to  the  component  parts  given 
bv  the  Government? 

Mr.  BossoN.  Yes;  but  they  are  taking  it  largely  in  component 
parts. 

ilr.  Graham.  Why  should  they  take  it  in  component  parts  when 
they  can  get  it  cheaper  when  they  take  the  whole  business  ? 

TAt.  Bosson.  Take  the  blankets;  they  are  an  available  thing, 
ridit  away  quick. 

Mr.  Grahah.  Yes. 

Ur.  BossoN.  And  they  can  take  the  blankets  right  out  and  sell 
them. 

Mr-  Graham.  It  gives  a  list,  including  the  McClellan  saddle  and 
blankets,  at  $4.50,  and  so  on.  Then  the  list  given  on  page  6  is,  as 
I  understand  it,  about  the  same,  or  figures  about  the  same,  as  a 
conoplete  set  at  grade  P. 

Mr.  BossoN.  At  grade  P. 

Mr.  Graham.  I  did  not  quite  get  your  statement  about  a  deduc- 
tion of  10  per  cent,  or  one-tenth;  what  did  you  mean  by  Uiati 

Mr.  BossoN.  Well,  if  you  will  read  this  paragraph  [indicating]. 

Ur.  Graham.  As  I  understand  that  section,  if  I  understand  it 
correctly,  the  component  parts  grade  down  just  as  these  sets  are 
graded? 

Mr.  Bosson.  That  is  what  it  seems  to  me. 

ilr.  Graham.  So  that  if  you  grade  down  a  set — if  you  open  one 
of  the  sets  and  they  find  that  it  grades  down  a  gi^e,  tney  can 
take  tile  component  parts  at  the  lower  grade? 

Mr.  Bossox.  That  contract  says  so. 

Mr.  Graham.  And  if  they  want  to  grade  it  at  a  lower  grade  and 
then  take  all  the  blankets  they  could  take  them  at  the  lower  grade, 
or  all  tlie  saddles  at  the  lower  grade  ? 

Mr.  Bossos.  The^  are  undoubtedly  cutting  and  counting  all  this 
as  they  bring  them  in.  For  instance,  this  harness  is  to  bring  grade 
80-and-so. 

Mr.  Graham.  Grade  OD^  for  instance,  SI  .28? 
Mr.  BosaoN.  Yes;  that  is  what  they  have  to  return  to  the  Gov- 
munent. 

Mr.  Graham.  Yes,  I  see.  Is  there  anything  else  you  have  in  mind, 
Oftptain,  to  call  to  our  attention  about  wat  contract? 

Hr.  Bossox.  No;  you  can  speculate  from  the  point  I  have  given 
you,  because  I  told  you  at  the  start,  so  far  as  taking  up  the  con&act, 
this  is  lai^ely  on  speculation. 

Mr.  Graham.  Have  you  any  circulars  they  have  gotten  out?  I 
think  you  offered  the  back  page  of  one  awmle  ago ;  is  that  one  of 
their  advertisements?  I  have  nere  an  advertisement  which  I  show 
you.  called  catalogue  No.  19,  of  the  United  States  Harness  Co.  Is 
that  one  of  their  advertisements? 

Mr.  BosaoN.  Yes,  sir. 

Mr.  Graham.  What  establishment  is  this  picture  on  the  back  of 
thisl 

Mr.  BossoK.  I  never  saw  the  factory,  but  I  imagine  that  this 
place  where  it  is  rubbed  out  had  the  name  "Goetz"  on  there. 
Mr.  Graham.  Well,  is  it  the  old  Goetz  factory?  ^  . 
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Mr.  BossoN.  That  is  what  I  understand. 

Mr.  Graham.  Originally  it  was  used  by  the  A.  J>.  Goetz  Co.  at 
Ranson,  W.  Va.  ? 

■  Mr.  BossoN.  That  is  what  I  understand. 

Mr.  Graham.  Well,  do  you  know  whether  they  are  selling  this 
stuff  readily  on  the  market,  or  are  they  not,  at  present  ? 

Mr.  BossoN.  I  have  been  away  from  Washington  and  this  put  | 
of  the  country  very  largely  since  the  Ist  part  of  October. 

Mr.  Graham,  Wnat  is  the  time  limit  in  this  contract  in  which 
they  must  sell  this  or  take  the  balance  at  the  minimum  price  ? 

Mr.  BossoN.  My  opinion  is  it  is  two  years.   That  plainly  tells  yw. 
You  can  read  that  plainly  in  the  contract. 

Mr.  Graham.  I  think,  g^tl^en,  it  might  be  well  to  introduce  this 
advertisement  of  the  United  States  Harness  Co.  These  nunmoiu 
cuts  in  it,  of  course,  can  not  go  into  the  record,  but  I  m^ume  it 
might  be  advisable  to  put  in  the  printed  portion  of  it.  The  adva- 
tis^ent  referred  to  is  as  follows: 

Pagel: 

Catalog  No.  19,  United  States  Harness  Co.,  authorized  Belling  agents  for  tlu  Vtr 
Department  of  United  States  Government. 

(On  the  cover  of  this  catalo^e  appears  the  picture  of  a  Urge 
building  bearing  the  following  signs;  '^'U.  S.  Harness  Co."  ''Har- 
ness."   "Saddlery.")    Saddles,  harness,  blankets,  etc. 

Office  and  works:  Hanson,  W.  Va..  United  States  of  America.   Purchase  may  be 
made  through  any  of  the  agencies  appearing  on  the  back  cover. 
Page  2: 

NoHce. — The  articles  shown  in  this  catalog  are  the  component  parts  of  aitill«nr : 
harness,  which  were  manufactured  from  the  best  grade  of  materials  obtainable,  rnvW  I 
Government  supervision  and  inspection. 

They  are  all  new  and  in  fint-cUss  condition,  and  are  now  being  offered  to  dsakn  | 
and  the  public  ^nerally,  in  lota  to  suit,  at  prices  which  repreoent  but  a  small  jm*  ; 
centage  of  the  onginal  cost. 

The  stocks  on  hand  are  not  laige  and  orders  will  be  filled  in  rotation  as  mo«nd  ' 
for  30  days  only  or  until  supply  is  exhausted.  ; 

Send  your  order  to  the  nearest  agency.  See  back  cover.  United  Slates  BaxiwBl 
Co.,  Ranson,  W.  Va.  i 

Page  3: 

J The  following  description  appears  alongside  the  picture  erf  • 
die:) 

No.  105.  Regulation  russet  Army  McCIellan  saddle.  Rawhide-covered  tree,  ^ai& 
leather  outer  cover,  li-inch  r^  and  girth  straps,  If-inch  stirrup  leathers,  8  by  1&  mck 
fenders,  20-inch  24-cord  hair  cinch  with  safn,  i-mcb  carry  straw,  S-indi  knifa-cdfe  I 
tread  steel  stirrups.  Regulation  grain  leatiier  saddle  bag.  Wd^it,  24  pounds.  I 

Page  4: 

(The  following  description  appears  alongside  the  picture  ol  a 
saddle:) 

No.  106.  Regulation  russet  Army  HcGlellan  saddle.  Rawhide-covered  tre^j^iinl 
leather  outer  cover,  l^inch  rijg  ajid  girth  straps^  li<indi  stirrup  leathera,  d&uck! 
24-cord  hair  cinch  with  safea,  f-inch  carry  straps,  5-indi  knife  edge  traad  steel  stiinqK  i 
Weight,  19  pounds.  I 

Page  6:  j 

(The  following  description  appears  under  the  picture  of  a  bridle- ^ 

No.  107.  Black  single-rein  regulation  bridle,  {-inch  cheeks  and  rein,  i-mch  boat. 
1-inch  throatlatcfa,  forged  steel  full  cheek  bit.  If  inch  raettee.  Wdg^it,  3}  peuad* 
eadi.  I 
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(The  following  description  appears  under  the  picture  of  a  bridle:) 

No.  108.  Black  double-rein  regulation  bridle,  f-inch  cheeks  and  reins,  ]-inch  front, 
hinch  throatlatch,  forged  steel  full  cheek  bit,  If-inch  rosettee.  Weight,  3i  pouodB 
each. 

Page  6; 

(The  following  description  appears  under  the  picture  of  a  halter:) 

No.  109.  Black  leather  regulation  halter,  IH^ch  crown,  chin  strap,  and  swivel; 
If-inch  cheeke,  throat  atr&p,  and  nose  piece*  all  laps  stitched  and  bfuid  riveted. 
Composition  hardware.   Weight,  2  pounds  eadi. 

(The  following  description  appears  under  the  picture  of  a  saddle- 
bag:) 

No.  110.  Russet  and  black  leaUier  regulation  saddlebag,  made  of  beet  grain  leather; 
le^^  over  all,  43  indies;  size  of  pockets  12  by  12  inches.  Wdg^t  6)  pounds  pair. 

(The  following  description  appears  under  the  picture  of  a  courier's 
bag:) 

No.  111.  Russet  and  black  leather  courier's  bag,  made  of  best  grain  lather,  pockets 
12  by  12  inches;  fi-indh  shoalder  strap.  Can  be  used  for  brief  case,  student's  bag, 
or  win-kman's  tool  bag.  Weight,  2}  pounds  each. 

(The  following  description  appears  under  the  picture  of  a  handbag:) 

No.  0111.  Russet  leatiier  handbag,  made  of  beet  grain  leathor,  pockets  12  by  12 
indies,  flat  handhold.  Can  be  used  for  brief  case,  student's  bag,  or  workman's  tool 
fa^^^eight,  2}  pounds  each. 

(The  following  description  appears  under  the  picture  of  a  whip:) 

No.  112.  Regulation  riding  whip,  36  inches  bng,  thread  covered,  2-inch,  leather^ 
ODTcred  head,  leather  wrist  strap  and  loop.  Weight,  7  ounces  eadi. 

(The  following  description  appears  under  the  picture  of  a  Mogul 
spring:) 

No.  119.  Mogul  spring,  11^  inches  ov«  all,  1-indi  hinged,  round,  and  i  by  2}  indi 
kop  e>-e8.   Wcdf^t.  6  poimds  eadi. 

(The  following  description  appears  under  the  picture  of  a  heel 
chain:) 

No.  118.  Heel  chains,  22-inch,  14  links,  with  ring  and  hook.   Weight,  3i  pounds 

(The  following  description  appears  under  the  picture  of  a  breech- 
ing:) 

No.  113,  Black  leather  complete  wagon  breeching,  2^incb  folded  body,  with  1^ 
inch  lay  and  f-indi  lead-ups  with  safes;  breeching  straps  1  by  72  inches,  lined  24 
iadHs:  l}-indi  return  turnback  with  folded  two-buckle  crupper;  f-indi  hip  straps. 
Coapomtfeon,  hardware.  Weidit,  7  pounds. 

1^10: 

(The  following  description  appears  under  the  picture  of  a  blanket:) 

No.  114.  Regulation  Army  blanket,  olive  diab,  wool,  size  72  by  84  inches.  Suit- 
able for  bed  or  hone  blanket,  auto  or  cairiage  robe.  Weight,  6}  pounds  eadi. 
FwsU: 

(The  following  description  appears  under  a  wire  trace:) 
Xo.  120.  mre  traces,  }-inch  wire,  106  inches  over  all.  Weight,  8  pounds  pair. 

(The  following  dracription  appears  under  a  rope  tie:) 
Nft.  116.  Rope  ties,  }  by  96  inch  manila  rope,  with  swivel  snap.  Wog^^  J.2  pounds 
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(The  following  description  appeu^  under  a  wire  trace:) 

No.  121.  Wire  traces,  }  by  48  inch  wire,  with  togE^e  duina  and  loddng  IdDeb- 
Weight,  8  pounds  pair. 

Page  12: 

(The  following  description  appears  alongside  the  picture  of  a  set 
of  hip  straps;) 

No.  123.  Black  leather  plow  turnback  and  hip  strapSjlf  by  1}  iadi  return  turn  luck, 
with  2-buckle  folded  crupper;  If-inch  hip  straps  with  trace  carriers.  Wej^t,  CI 
pounds  each. 

(The  following  description  appears  alongside  the  picture  of  &  loin 
strap :) 

No.  124.  Black  leather  loin  strap,  1^  by  48  indies,  with  1^  by  11  inch  buckle  tnce 
carriers.   Weight,  H  pounds  each. 
Page  13: 

(The  following  description  appears  under  the  picture  of  a  choke 

strap:) 

No.  126.  Black  leather  choke  strap,  made-up  body  1^  by  32  inches,  with  \\  hy  M 
inch  billet.   Weight,  j  pounds  each. 

(The  following  description  appears  under  the  picture  of  a  g^rth:) 

No.  117.  Black  leather  girth,  2)  by  30  inch,  folded,  with  l)-indi  lay  and  d^-iad 
safe;  1)  by  56  inch  tapered  tie  strap.   Weight,  2^  pounds  eadi. 

(The  following  description  appears  under  the  picture  of  a  hrets 
strap:) 

No.  lis.  Black  leather  breast  straps,  2  by  65  inches,  lined  30  indiea,  with  sife  sa 
roller  snaps.  Wei^t,  5  pounds  pair. 

Page  14: 

(The  following  description  appears  under  the  picture  of  a  breasj 
collar:) 

No.  122.  Black  leather  breast  collar,  body  threefold,  4)  by  48  iiu^es,  If-tncfa  Uj 
and  11-inrh  lead  ups  witJi  safes;  3  by  48  inch  neck  strap,  li-incb  points.  Vcw 

9i  pounds.  ' 
Page  15: 

(The  following  description  appears  under  the  picture  of  a  necl 
collar  pad :) 

No.  125.  Neck  collar  pad,  doubled  and  stitdied,  prised  sole  leather,  f-indt  bBck> 
and  straps.   Weight,  1  pound  each. 
Page  16  (back  coyer): 

Purdiases  mav  be  made  through  any  of  the  fcdlowing  agendesr 
L.  Frank  Saddlery  Co.,  San  Antonio,  Tex. 
Louis  P.  Kice  &  Co.,  New  Orleans,  la. 

Harpham  Bros.,  Lincoln,  Nebr.  I 
Strecker  Bros.  Co.,  Marietta,  Ohio.  i 
Morley  Bros.,  Saginaw,  Mich.  I 
A.  N.  Edwards,  Chicago,  111.  i 
The  Straus  Co.,  St.  Louis,  Mo. 
D.  B.  T^axler,  Greenville,  S.  C. 

Scheffer  &  Roasum  Co.,  St.  Paul,  Minn.  I 
Nashville  Saddlery  Co.,  Nashville,  Tenn.  I 
Northern  Saddlery  &  Manufactturing  Co.,  Duluth,  IGnn  j 
Mclntyre-Burrall  Co.,  Green  Bm',  Wis.  I 
Herman  Sanford  Saddlery  Co..  Springfield,  Mo.  ! 
Hess  &  Hopkins  Leather  Co.,  Rockfcnd,  lU. 
Walter  Bovt  Co.,  Des  Moines,  Iowa. 

Indianapolis  Saddlery  Co.,  Indianapolis,  Ind.  i 
A.  D.  Goets  Uanufocturing  Co.,  Ranson,  W.  Va. 
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(And  thereupon,  after  12  o'clock  m.,  the  committee  stood  in  recess 
unti!  afternoon,  to  meet  at  the  call  of  the  chairman,  when  it  suits  itie 
conrenience  of  the  members  of  the  committee.) 


AFTER  RECESS. 

The  committee  resumed  its  session  at  3.30  o'clock  p.  m.,  pursuant 
to  Che  call  of  the  chairman. 

Mr.  Graham.  In  connection  with  the  testimcmy  of  this  witness  he 
hands  me  an  order  made  by  Mr.  E.  C.  Morse,  director  of  sales,  pro- 
viding for  the  turning  over  of  property  to  the  Department  of  Agri- 
culture for  the  improyement  of  highways  under  the  seventh  section 
of  the  act  approved  February  28,  1919;  this  order  may  be  incor- 
porated in  the  record.  This  order  does  not  include  any  harness  or 
leather  equipment  of  an}r  kind  so  far  as  I  can  see. 

(The  order  referred  to  is  as  follows:} 

Director  of  Salee  Order,!  War  Dbfarthbnt, 

No.  93.  /  Supply  DmaioN  op  General  Stapp, 

Offk:b  Of  THE  DntECTOR  OP  Sales, 

Waahington,  September  1,  19t0. 
Subject:  List  of  surplus  property  which  may  be  tranalerred  ro  Department  of  Agri- 
culture for  improvement  oi  highwaya. 

1.  The  Secretar>'  of  War  is  authorized  and  directed  in  the  act  approved  March  15, 
1920  (Public,  No.  159,  66th  Cong.),  to  transfer  to  the  Department  of  Agriculture,  under 
the  provisions  of  section  7  of  act  approved  February  28,  1919,  for  use  ia  the  improve- 
ment of  highways  and  roads,  such  war  material,  equipment,  and  supplies  enumerated 
therein  as  are  or  may  hereafter  be  found  to  be  surpfus  and  not  required  for  military 
parpofles. 

2.  This  act  directly  nullifies  any  previous  authority  granted  to  the  War  Department 
by  Congren  to  sell  such  portion  of  the  surplus  war  material,  equi^Huent,  and  suppUes 
eBomermted  therein  as  may  be  requisitioned  by  the  Department  of  Agriculture  under 
the  provisions  therecrf,  except  motor-propelled  vehicles,  motor  equipment,  and  spare 
parte  therefor. 

3.  The  designation  of  the  war  material,  equipment,  and  supplies  in  thia  act  con- 
tams  at  the  end  the  words  "and  similar  equipment  and  supplies,  such  as  are  used 
4nectfy  for  nad-building  purposes."  In  order  to  definitely  determine  and  set  forth 
what  cmetniction  Aould  oe  placed  upon  these  words,  Uie  list  (rf  sundua  materials, 
equipment,  and  suppUee  set  forth  below  has  been  approved  by  both  ue  Department 
«f  Agricuttore  and  the  War  Department  as  containing  all  of  the  iteau  contemjriated 
for  transfer  under  this  act. 

4.  It  is  therefore  directed  that  hereafter  the  list  set  forth  below  be  used  as  the 
bisiB  of  all  transfers  from  the  War  Depurtment  to  the  Department  of  Agriculture 
nadcr  the  above  act: 


Axes. 

Automobiles. 
Ban,  wrecking. 
Blo<^,  snatch. 
BkKks.  tackle, 
fiobe,  plumb. 
Boilen. 

Bridge  material,  bbricated. 

Bmoms,  stable. 

Buckets,  clamshell. 

('«ble,  ]-incfa  and  nodcr. 

<^kble.  steel  hoisting. 

l^an,  industtial  dump,  24-inch  and  36- 

mch  gauge. 
Chaiii,  oana  (only  when  lacking  in 

oanaa  traasfemd). 
CUoometecB,  Abney. 

Cmtnmn,  air  (not  over  600  C.  F.  P. 


(jonveyors,  gravity  (rolls  12  inchee  long 

or  more). 
Conveyors,  power. 
Cranes,  miscellaneous. 
Cranes,  automotive. 
Cranes,  locomotive  (5  to  26  tons). 
Crowbars. 
Crushers,  rock. 
Culverts,  corrugated  metal. 
Derricks  (5  and  10  ton). 
Diggers,  post  bole. 
Engines,  donkey. 
Enginee,  hoisting. 

Engines,  gasoline  (2  horsepower  to  100 
horsepower  when  used  in  connection 
with  pumps  or  other  power-driven 
apparatus  already  transferred). 

Excavators,  drag  line. 

Excavators,  catopillar.       ^  i 
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Explodere. 

Exploeives. 
Fittings,  pipe. 
Forke,  stone. 
Graders,  elevating 
Graders,  road  (blade). 
Hammers,  sledge. 
Handles,  sledge. 
Hatchets. 

Heaters  and  pouring  pots,  tar. 

Heaters  or  kettles,  portable  asphalt. 

Hoists,  chain. 

Hoists,  hydraulic. 

Hocks,  brush. 

Hose,  air. 

Hose,  rubber. 

Hose,  stoun. 

Jacks,  track. 

Lanterns. 

Levels,  engmeers. 

Lights,  carbic. 

Loaders,  wagon. 

Locomotives,    industrial   railway  (24-- 

inch  and  36-inch  gauge). 
Machines,  blasting. 
Machines,  drafting. 

Mattocks. 
Mixers,  concrete. 
Motor  cycles. 
Oilers,  road. 
Outfits,  air  drill. 
Outfits,  pile  driver. 
Outfits,  steam  drill. 
Paver,  concrete. 
Picks. 

Pipe,  iron,  up  to  12  inches  diameta. 
Pipe,  second-hand,  up  to  12  inches  in 

diameter. 

Pipe,  steam,  up  to  12  inches  in  diamet^. 
Planimeters. 


Plants,  asphalt 

Plrjitfi,  screening. 
PliiwB,  road,  rooter. 
Pullers,  stump. 

Pumpe,  centrifugal  (2  indies  to  SindMs^ 

Pumps,  diaphra^. 

Rakes,  stone  with  handles. 

Rail,  industrial  (25-pound). 

Rods,  level,  engineers. 

Rolls,  wire  (certain  kinds  only). 

Rollers,  road  (5  and  10  ton). 

Roofing,  corrugated  metal. 

Saws,  hand  and  crescent. 

Scarifiers,  road. 

Scrapers,  drag. 

Scrapois,  Fresno. 

Scrapers,  wheel. 

Shovels. 

Shovels,  steam. 

Spare  parts  for  trucks  and  cars. 

Spare  parts  for  steam  shovels  (in  propor* 

tion  to  shovels  transferred). 
Steel  (reinforcing). 
Tampers,  concrete. 
Tapes,  engines. 
Tarpaulins. 
Tires  and  accessories. 
Tools,  motor  vehicles. 
Track,  industrial,  24-indi  and  3ft4Ddi 

gauge. 
Trailers,  four-wheel. 
Trailers,  two-wheel. 
Transits,  engineers. 
Tractors  (5  and  10  ton). 
Trees,  double. 
Trees,  single. 
Wagons,  dump. 
Wagons,  escort. 
Wagons,  sprinkling. 
Wheelbarrows. 


5.  In  order  to  determine  what  war  materials,  equipment,  and  supplies,  covend  br 
this  act,  are  surplus  and  not  required  for  military  purposes,  the  procedure  set  up  in 
letter  of  the  Adjutant  General  of  the  Army  to  all  bureau  chiefs,  subject:  *'R«)uifltka 
of  surplus  supplies,"  under  date  of  July  15, 1920,  must  be  followed.  This  letter  direct! 
that  inventories  of  material  surplus  in  a  bureau  must  be  submitted  to  the  director  «-f 
sales,  who  will  bold  same  for  three  weeks  from  date  of  receipt  to  fill  any  reqaiatiMM 
from  t^e  bureaus  of  the  War  Department.  At  the  expiration  of  this  period,  uy  «v 
materials,  equipment,  or  supplies  enumerated  above  and  remaining  upon  such  ta 
inventory  not  requisitioned  by  a  bureau  nor  requisitioned  by  the  Navy  under  mni 
appropriation  act  approved  Julv  11,  1919,  must  be  reserv'ed  for  the  Departmest  «C  j 
Agriculture,  pending  receipt  of  snipping  instructions  frmn  that  deptutment  upon  tU  at 
any  part  thereof. 

6.  The  director  of  the  Supply  Division,  General  Staff,  has  instructed  the  director  d 
sales  to  take  every  poasible  precaution  to  insure  accuracy  in  facto  and  figniv  biiBt  i 
asking  the  Department  of  Apiculture  for  shipping  instructions.  It  is,  thereConit  b«c> 
essary  that  inventories  submitted  to  the  director  of  sales  be  accurate  to  avoid  dafaqr  is 
verification.  i 

7.  When  the  director  of  sales  has  finally  ascertained  that  war  materials,  Bi|iiijsasiiT. 
and  supplies  covered  by  this  act  are  available  for  transfer^  the  Depwtment  d  Afii- . 
culture  will  be  asked  by  him  for  flipping  instructions  covering  same.  Than  itoppiai  | 
instructions  will  be  forwarded  to  the  bureau  holding  the  materiala,  equipDieM.  aM 
supplies,  together  with  a  clearance  for  transfer  from  the  director  of  sues. 

8.  ItishmbydirectedthataburMurecaiviiUBhiKniiginstructloiuuidadiann 
for  transfer  from  the  directs  of  sales  sluU  notOy  him  immediately  wh«B  i 
ment  is  made. 
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9.  It  U  turther  directed  that  no  transfers  of  any  surplus  war  materials,  equi]»aent, 
flrsuppUes  he  made  by  a  War  Department  bureau  to  the  Deputment  of  Apiculture, 
or  to  any  other  gov^nmental  d^nirtment,  without  first  obtaining  a  clearance  trom  tba 
director  of  sales. 

By  authority  of  Aadittant  Chief  of  Staff,  Director  of  Supply  Division,  G.  S. 

E.  C.  Morse, 
Director  of  Sala, 

Mr.  Graham.  Mr.  Jefferis,  do  you  cure  to  ask  anything? 
Mr.  Jefferis.  Yes.   Mr.  Bosson,  as  I  understand  you.  you  were 
ID  the  selling  department  of  the  War  Depvtment  from  January  16 

to  September  30.  1919  ? 
Mr.  B08SON.  Yes,  sir. 

Mr.  Jefferis.  And  during  that  time  you  were  in  the  selling  depart- 
ment of  the  harness  and  leather  goodsf 
Mr.  Bosson.  Yes,  sir. 

Ifr.  Jefferis.  Did  you  really  sell  any  considerable  amount  of 
harness  or  leather  goods  during  that  time? 

Mr.  BossoK.  There  was  quite  some  amoimt  disposed  of. 

Mr.  Jefferis.  Do  you  know  about  how  much? 

Mr.  BossoN.  Do  you  wish  my  answer  to  include  the  transfers? 

Mr.  Jefferis.  1  aon't  know  what  they  may  be. 

Mr.  BossoN.  Well,  undoubtedly  when  you  reach  the  amoimt  of 
recovery,  I  am  quite  sure  that  the  transfers  are  included  in  that — 
transfers  of  the  goods  from  one  department  to  another  department,  as 
shown  in  their  reports. 

Mr.  Gbahah.  Gentlemen,  I  will  say  that  that  report  has  been 
referred  to  this  committee  and  is  in  my  hands  now.  That  is  to  say. 
the  amounts  are  figured,  they  give  the  figures  of  the  amoimts  sold,  ana 
then  they  figure  the  amount  turned  over  to  the  other  departments  at 
TOst,  so  that  they  figure  the  total  recovery  by  the  Government  as  if 
it  were  62  per  cent,  and  in  that  they  add  the  cash  or  cost  of  the 
articles  transferred  from  one  department  to  another. 

Mr.  Jefferis.  In  other  words,  a  sale  from  one  department  of  the 
Government  to  another  department  of  the  Goyemment. 

Mr.  Grabam.  Yes;  and  for  that  they  give  the  accounts  of  the 
Government  and  credit  it  at  cost. 

Mr.  Bosaox.  May  I  answer  your  question  this  way.  May  I  ask 
a  aueetion:  What    the  cost? 

Mr.  Jefferis.  Go  ahead;  I  want  information. 

3fr.  Bosson.  What  is  the  approximate  cost  of  material  in  leather 
and  in  harness  that  was  disposed  of  between  January  15  and  July  1, 
and  I  ans«'er  approximately  $3,300,000. 

Mr.  Jefferis.  You  mean  you  got  that  much  money? 

Mr.  Bosson.  No;  I  was  talking  of  costs;  the  transfers  included 
that 

Mr.  Jefferis.  Now,  the  transfers  of  $3,300,000  of  cost  to  the 
GoTernroent  was  sold  for  about  now  much  money? 

Mr.  B0.SSOX.  That  I  could  not  answer  off  hand,  for  instance,  what 
McClellan  saddles  that  were  sold,  we  obtained  $14.25.  By  the  price 
li*t  vou  can  see  what  they  would  be  figured  at. 

Mr.  Jefferis.  The  cost  of  those  saddles  to  the  Government  had 
bfen  about  

Mr.  Bf>ssoN  (interposing).  They  ran  from  S30  to  $40. 

Mr.  Jefferis.  Well,  do  you  tnink  the  other  ssJes  would  equal 
about  one-third  of  the  cost  to  the  Government?  C^i^i^n\i> 
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Mr.  BossoN.  A  little  better  than  that,  somewhat;  I  should  say 
from  40  to  45  per  cent. 

Mr.  Jefferis.  Now,  does  this  ¥3,300,000  that  you  speak  of 
include  what  you  call  transfers  from  the  War  Depu'tment  to  book 

other  department  ? 
Mr.  Bossox.  Yes,  sir. 

Mr.  Jefferis.  Now,  do  you  know  about  what  percentage  of  the 
$3,300,000  was  truisferred  from  the  War  Department  to  some  other 

department  ? 

Mr.  BossoN.  I  am  making  my  answer  by  memory  and  to  the  besl 
of  my  ability.    I  should  say  $1,300,000  was  transfeired. 
Mr.  Jefferis.  Then  somewhere  near  $2,000,000  was  actual  sties 

to  people  outside  of  the  Government;  that  is,  $2,000,000  of  value  ( 

Mr.  BossoN.  $2,000,000  of  value. 

Mr.  Jefferis.  And  that  $2,000,000  of  value,  you  think  yon 
would  get  about  40  per  cent  of  the  value  ? 
Mr.  Bossox.  Yes,  sir. 

Mr.  Jefferis.  Of  $2,000,000,  we  will  say  t  ■ 
Mr.  BossoN.  Yes,  sir. 

Mr.  Jefferis.  About  how  many  millions  in  cost  value,  of  this 
harness,  etc.,  were  on  hand  as  surplus  i 

Mr.  BossoN.  I  made  the  statement  this  morning,  if  I  can  refer  to 
my  notes,  I  think,  about  $22,000,000,  and  I  said  I  would  like  to  mak? 
that  correction,  that  on  September  26,  roughly  estimating  there 
was  $19,300,000,  instead  of  $22,000,000.    I  have  found  my  notes. 

Mr.  Jefferis.  Then  on  September  26,  1920,  there  was"  $19,300.- 
000  of  cost  value  of  harness  and  other  materials  ? 

Mr.  BossoN.  Yes,  sir. 

Mr.  Jefferis.  That  was  after  this  $3,300,000  cost  value  bad  beta 
disposed  of  and  taken  out  1 
Mr.  BossoN.  Yes,  sir. 

Mx.  Jefferis.  Do  you  understand,  Mr.  Bosson,  that  this  contraci 
entered  into  by  the  sales  department  and  the  United  States  Hamcss 
Co.  transposes  to  that  company  as  an  agent,  or  whatever  thai  con- 
tract means,  the  whole  of  this  $19,300,000  of  cost  material? 

Mr.  BossoN.  Not  only  that,  but  everything  that  may  be  declartHj 
surplus  in  the  next  two  years.  And  in  that  connection  may  1  make  i 
i'emark  1 

Mr.  Jefferis.  Yes. 

Mr.  Bosson.  There  is  a  letter  in  existence  of  which  I  have  not  % 
copy,  written  in  the  early  part  of  September,  by  Mr.  Morse  to  Gm. 
Rogers  in  which  Mr.  Morse  said  that  Col.  Goetz  and  Maj.  Byiun 
would  form  a  corporation  to  take  over  all  the  harness;  be  also  «*id 
from  what  he  could  learn  from  Goetz  and  Byron  that  there  was  th« 
low  grade  of  the  harness  which  should  be  declared  surplus;  and  it 
was  very  much  greater  than  any  knowledge  that  the  surplus  propertT 
had  as  to  the  amount.  That  letter  is  certaiiUy  one  that  is  on  record, 
because  I  know  of  many  people  who  saw  it. 

Mr.  Jefferis.  Do  you  know  about  what  is  the  date  of  it  1 

Mr.  BossoN.  It  would  be,  I  should  say,  about  the  10th  of  September. 

Mr.  Jefferis.  Well,  that  was  after  some  sort  of  an  arrangeiUBi 
had  been  entered  into  by  

Mr.  Bossox  (interposing).  I  was  told  on  the  4th  of  Se{>t«mbff 
not  to  proceed.  ^  . 
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3fr.  Jefpebis.  I  notice  this  contract  that  we  have  here  indicates 
that  four  individuals  had  entered  into  some  khid  of  a  contract. 
vhkh,  I  take  it,  was  

31r.  BossoN  (interposing).  Those  four  individuals  are  the  officers 
that  we  were  talking  about  this  morning  and  the  corporation  had 
not  been  formed. 

Mr.  Jbfpbris.  You  think,  then,  the  corporation,  the  United 
States  Harness  Co.,  must  have  been  organized  somewhere  before 
the  1st  of  September  and  the  4th  ? 

Mr.  BossoN.  I  think  it  was  the  24th  that  it  was  organized;  oigan- 
ized  in  Chicago. 

Mr.  Jepfebis.  It  is  a  West  Vuginia  corporation,  is  it  not  ? 
Mr.  Bossov.  Yes,  sir. 

3ir.  Jefteris.  On  September  4,  then,  1920,  was  the  first  that  you 
beard  of  this  proposed  corporation  that  made  the  contract ! 

Mr.  BossoN.  Yes,  sir. 

Mr.  Jefferis.  You  sj)oke  this  morning  something  with  regard  to 
Januarv  28,  1920;  I  thmk  there  was  a  letter,  possibly,  of  that  dat«1 
Mr.  IJosson.  S^ed  by  Col.  Goetz. 

Mr.  Jefferis.  That  is  by  Col.  Goetz,  requesting,  as  I  remember, 
in  interview  with  you,  after  he  had  taken  it  up  with  the  sales  depart- 
ment.   Did  you  have  an  interview  with  him  at  that  timet 

Mr.  Bossox.  I  did,  sir,  in  response  to  that  letter. 

Mr.  Jefferis.  What  did  he  state  to  you  at  that  interview? 

Mr.  BossoN.  Evervthing  that  would  discourage. 

Mr.  Jefferis.  Well,  give  us  the  substance  of  what  occurred. 

Mr.  Bossox.  Well,  practically  that  the  harness  could  not  be  sold; 
Tas  not  applicable,  and  there  was  absolutely  no  use  in  trying. 

ySr.  j£F>'ERi8.  No  use  trying  to  sell  it  ? 

Mr.  Bossoy.  No,  sir. 

3lr.  Jefferis.  Was  there  anyone  else  present  at  that  conversation 
with  you  and  Mr.  Goetz  ? 
Mr.  Bossox.  I  don't  think  ao. 

Mr.  Jefferis.  ^Vhat  did  you  say  to  him  at  that  time? 

Mr.  BosstJX.  There  was  nothing  for  mo  to  say;  I  was  seeking 
aiirice  from  him,  as  just  coming  m  on  the  thing.  I  do  not  thins 
that  changed  me  any,  because  that  is  when  I  first  realized  that  they 
were  trying  to  suppress  the  sale  until  such  time  as  they  could  manipu- 
kte  it." 

Mr.  Jefferis.  Now,  at  tliat  time,  on  January  28,  1920,  as  I 
understand  you,  Col.  Goetz  and  Maj.  Benke  were  on  the  Claims  Board 
IHrlsion  i 

Mr.  Bosson.  Yes,  sir. 

Mr.  JF.FFBRIS.  And  had  not  anything  to  do  with  the  selling  of  the 
faamnss  or  leather  goods? 
Mr.  Bossox.  Absolutely  nothing. 

Mr.  Jefferis.  Did  you  ask  of  hun  at  that  time  why  he  volunteered 
to  advise  you  that  it  could  not  be  sold,  or  could  not  be  disposed  of) 
Mr.  Bosson.  No,  sir. 

Mr.  JcFFERis.  At  Uiat  time,  I  take  it,  there  had  been  very  few 
tm)«feni  even  of  sales  or  of  any  of  the  leather  goods? 

Mr.  Bossox.  It  had  seemed  to  be — if  you  wiJtt  go  through  some  of 
the  evidence  that  was  not  read  this  morning,  it  would  seem  to  have 
iwm  kind  of  an  understanding  that  this  stim  would  be  kept -off  the 
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Mr.  Jefferis.  From  what  do  you  get  your  idea,  Mr.  Bosson? 

Mr.  Bosson.  From  statements  in  meetin&;s  held  by  representatiTM 
of  the  harness  trade  in  which  Maj.  Byron — think  you  will  find  th&U 

Mr.  Jefferis.  Hiat  was  a  trade  outside  of  any  governmental 
partments  ? 

Mr.  Bosson.  Oh,  yes. 

Mr.  Jepperis.  What,  if  anything,  did  you  hear  or  observe  from 
Mr.  Morse  or  his  department  with  regard  to  this  harness  or  leather  , 
goods  as  to  whether  it  should  be  sold,  or  what  should  be  done  with  , 
jt  along,  now,  while  you  were  there  ?  i 

Mr.  Bosson.  It  was  the  lack  of  hearing  from  them  that  was  , 
sirai^cant.  I 

Mr.  Jefferis.  Did  Mr.  Morse  or  any  of  his  immediate  men  con- 
nected with  him  at  any  time  ever  say  anything  or  make  any  sug- 
gestions to  you  tliat  led  you  to  believe  that  they  were  not  int«%3te(i 
m  havii^  it  sold  ? 

Mr.  Bosson.  No,  sir;  there  never  was  anything  from  anybody  in  : 
the  director  of  sales  oiBce  that  I  could  interpret  that  they  were  ' 
interested  in  not  seeing  it  sold. 

Mr.  Jefferis.  Did  anybody  in  the  director  of  sales  office,  or 
connected  therewith,  advise  you  to  consult,  or  advise  with  CoL 
Goetz  or  Maj.  Byron ! 

Mr.  Bosson.  No,  sir. 

Mr.  Jefferis.  You  simply  advised  with  them  to  gain  what  infor- 
mation you  could  to  assist  you  in  selling? 

Mr.  lEosaoK.  If  I  had  thought  you  were  familiar  with  harness  ni  ' 
saddles  I  would  have  come  to  you  to  see  what  I  could  find  out  fiwn  ! 
you.  ! 

Mr.  Jefferis.  In  other  words,  you  were  interested  in  selling  these , 
goods? 

Mr.  Bosson.  So  as  to  move  these  goods  to  the  best  advantage  to 
the  Government. 

Mr.  Jefferis.  Now,  when  these  different  purchasers  would  come 
there  at  different  times,  Mr.  Bosson — or  you  took  them  at  least  (« 
interested  in  purchasing  goods — were  they  from  big  hameae  concerns ' 

Mr.  Bosson.  Yes;  they  were  from  big  harness  concerns. 

Mr.  Jefferis.  And  was  your  sales  department  close  to  where  thi* 
Claims  Board  was  on  which  Col.  Goetz  and  Maj.  B>toq  operated) 

Mr.  Bosson.  Well,  it  was  a  matter  of  three  minutes  walk  in  the 
Munitions  Building. 

Mr.  Jefferis.  m  the  Munitions  Building? 

Mr.  Bosson.  Yes,  sir. 

Mr.  Jefferis.  Well,  how  did  it  happen,  if  you  know,  that  C<m. 
Goetz  and  Maj.  Byron  would  at  times  oe  up  there  when  you  had  a 
prospective  purchaser  to  tell  them  that  this  was  no  good,  and  su 
forth  ? 

Mr.  Bosson.  Well,  Maj.  Byron  and  Col.  Goetz  were  very  vf-t 
known  to  the  harness  trade,  particularly  after  the  war,  heevm- 
they  were  the  ones  that  had  given  the  orders  for  this  haraeas. 

Mr.  Jefferis.  They  had  purchased  it  ? 

Mr.  Bosson.  They  had  purchased  it. 

Mr.  Jefferis.  For  the  Grovemment? 

Mr.  Bosson.  For  the  Goverzunent,  from  different  maaufactoracs. 
They  had  settled  the  claims  and  it  was  yery  natural  for  Uiese  tnanu< 
facturers  to  want  to  keep  on  good  terms  viti^M^|»^]|^|^)^^  Qoau 


Mr.  Jeffebis.  Well,  do  I  understand  then  that  when  these  pros- 
pective purchasers  would  come  into  your  sales  room,  or  whatever 
place  you  had  it,  that  they  were  accompanied  oftentimes  by  Goetz 
and  Byron  ? 

Mr.  BossON.  No,  sir. 

Mr.  Jeffebis.  Well,  how  did  they  happen  to  come  there? 

Mr.  BossoN.  They  were  thoroughly  familiar  by  their  meetings 
during  the  war,  and  directly  after  t^e  war,  and  through  the  claims 
whwe  the  offices  of  Goetz  and  Byron  were,  and  being  in  the  same 
building  and  in  the  same  trade,  t  think  we  can  consKler  ^at  Maj. 
Byron  as  a  harness  and  leather  manufacturer,  and  Col.  Goetz  as  a 
harness  and  leather  manufacturer,  were  rather  prominent  in  the 
ioduBtry. 

Mr.  Jeffebis.  I  am  not  questioning  that. 

Mr.  BossoN.  And  they  naturallv  would  go  and  visit  them. 

Mr.  Jeffebis.  Now,  as  I  understand  your  testimony  of  this 
morning  you  sud  that  both  Goetz  and  Byron,  while  you  were  trying 
to  make  a  sale  of  some  of  this  projperty,  at  different  times,  would 
iUte  to  such  prospective  purchasers  that  the  stuff  yrss  no  good,  and 
so  forth,  except  the  line?  t 

Ifr.  BossoN.  Yes,  sir. 

Mr.  Jeffebis.  Where  did  that  occur  ? 

ilr.  BossoN.  This  occurred  down  in  this  room  th,at  we  were  talk- 
ine  about,  where  the  ;sam^es  of  harness  were. 
Mr.  Jeffebis.  That  was  your  room  ? 
Mr.  BossoN.  Well,  that  w;as  kind  of  neutral  grouncjl. 
Mr.  Jeffebis.  That  was  where  you  had  a  display? 
Ur.  BossoK.  Yes;  a  display. 

Mr.  Jbffkbis.  Now,  would  Col.  Goetz  and  Maj.  Byron  acconu)an;v 
these  men  to  tius  room,  or  did  they  in  there,  or  how  (ud  it 
baDpen  that  thev  were  in  there  wiUi  these  p^pective  pur(diasers 
of  harness  to  make  these  statements? 

Mr.  BossoN.  Well,  I  have  known  of  them  to  be  in  there  with  some 
of  the  men  whose  names  are  on  the  back  of  the  pamphlet  of  t^e  United 
States  Hairless  Co. 

Mr.  Jeffebis.  Look  f^ver  this  Exhibit  ,12,  entitled  "I^urchases 
Dav  be  made  frpm  any  ,of  the  foUowmg  agenci^es''  aj^d  ^gned  by 
L  b.  Goetz  Co.,  o/Ranson,  W.  Va.,  st^te  w!hat  qimipanies  ampng 
those  had  representatives  in  fhis  roo;jn  when  Maj.  Byron  ,ahd  CoL 
joeu  WQuU  joankfi  a  statei^ent  that  .this  atii^  was  no  eMit  Wjords 
)f  thatkiiid?    '       t    -n-  .  . 

iSr.Bosaos.  To  my  knowledge  representatives  of  tho^e  tb.at  I 
uve  marked  were  there  in  the^^^ii^itipj^  Bj^jljiding;  they  were  ajhong 
h«m.  Those  that  I  have  marked  were  ^ere  emd  jhad  conversations. 

Mr.  JliOTERja.  Those  Jbhat  ^ou  have  marke|a  h^re,  I  take  it,  that 
^  say  were  representatives  of  tJEieir  companies  ih^.were  the^-e  at 
hat  time;  is  that  rii^t? 

Mr.  BoBSON.  Yes,  sir. 

Mr.  Jeffebis.  And  those  companies  that  you  marked  are  Iiouis  P. 
Cice  &  Co.,  New  Orleans,  La.;  Harpham  Bros.,  Lincohi,  Nebr.; 
Itreci^  Bros.  Co.,  jV^ietta,  Ohio;  ana  Walter  Boytj Co.,  Dea  Myines, 
owa.  Do  TOU  know  how  much  stock  a,i;iy  .of  th^e  companies,  the 
ftmes  of  which  I  have  read,  or  their  repr^entatiyes  nave  stppk  in 
Ua  United  States  Harness  Co.  f 
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Mr,  BossoN.  I  do  not  know,  but  I  understand  that  they  pot  m 
$10,000  apiece. 

Mr.  Jefferis.  Your  xmderatanding  is  that  each  of  these  compaDitv 
that  are  named  here  on  this  Exhibit  12,  that  you  have  just  looked 
at,  or  their  representatives — somebody  connected  with  them,  pot  in 
$10,000  ? 

Mr.  BossoK.  I  think  $10,000  was  the  ante. 

Mr.  Jefferis.  You  also  said  this  morning  that  you  tried  to  get 
clearances  for  the  sale  of  some  of  this  harness  and  leather  goods  frwc 
Mr.  Morse's  department,  and  that  you  did  not  succeed  in  gettit^  it. 
With  what  particular  man  of  the  Sales  Department — Mr.  Moiwjj 
department,  did  you  take  it  up  to  get  clearances  for  the  sales  of  ih^ 
property  ( 

Mr.  B0S8ON.  The  requests  for  clearances  were  throueh  the  r^ular 
channels  that  all  requests  for  clearances  passed  through. 
Mr.  Jefferis.  And  you  would  get  no  reply  to  your  requests ! 
Mr.  BossoK.  There  never  was  any  reply  made,  to  my  knowledge. 
Mr.  Jefferis.  Either  in  writing  or  verbally  ? 
Mr.  BossoN.  No,  sir. 

Mr.  Jefferis.  To  whom,  or  to  what  person,  if  you  know,  did  thoa 
rec[uests  for  clearances  go,  Mr.  Bosson,  finally,  for  ultimate  deter 
mination  ? 

Mr.  Bosson.  I  could  not  answer  that,  sir. 

Mr.  Jefferis.  Was  there  any  particular  individual  in  the  stUi 
department  of  wMch  Mr.  Morse  was  the  head,  who  had  leather  good 
and  harness  for  his  separate  department  9 

Mr.  Bosson.  I  think  that  there  was. 

Mr.  Jefferis.  Do  you  k^ow  who  he  wasi 

Mr.  Bosson.  Mr.  Graham,  while  I  was  there,  dealt  with  it. 

Mr.  Jefferis.  Did  you  ever  talk  with  Mr.  Graham! 

Mr,  Bosson.  I  have. 

Mr.  Jefferis.  About  clearances  ? 

Mr.  Bosson.  I  have. 

Mr.  Jefferis.  What  information  did  you  get  from  himV 

Mr.  Bosson.  The  result  was  we  did  not  get  the  clearances. 

Mr.  Jefeebis.  Did  he  give  you  any  reason  why! 

Mr.  Bosson.  It  was  not  for  me  to  question  him  too  much,  becam 
J  was  going  from  the  surplus  property  to  the  director  of  sales,  and  thff 
desired  that  to  be  handled  through  channels. 

Mr.  Jefferis.  Now,  on  September  4,  when  vou  learned  of  this  «sl 
to  the  United  States  Harness  Co.  you  protested,  did  you,  against  it  f 

Mr.  Bosson.  Yes,  sir. 

Mr.  Jefferis.  To  whom  did  you  protest  9 

Mr.  Bosson.  To  Col.  Hanson. 

Mr.  jEFf^Bis.  From  whom  did  tOu  learn  that  the  contract  b« 
been  made,  or  was  about  to  be  miaae  t 

Mr.  Bosson.  Col.  Hanson  was  the  one  that  told  me, 

Mr.  Jefferis.  He  told  you  ? 

Mr.  Bosson.  Yes,  sir. 

Mr.  Jefferis.  What  did  he  have  to  say  about  it? 

Mr.  Bosson.  I  think  at  that  time  Col.  Hanson  told  me  that  1 
thought  it  was  a  good  thing,  although  Col.  Hanson  some  few  «m 
previously,  when  a  certain  concern  called  Thompeon-Kdlej  v 
mterestea  in  it,  had  assured  me  that  the  B^i^^^^^||^t>poaitk 
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could  not  be  carried  through  without  the  other  fellows  having  some 
BAY.  Mr.  Thompson,  on  the  first  Monday  in  October,  when  I  saw  him 
asked  him  why  he  had  not  foUowed  up  the  harness  proposition,  told 
me  that  he  had  been  advised  to  keep  off. 

Mr.  Jeffebis.  Who  were  the  Thompson-Kelley  people? 

Mr.  BossON.  People  that  had  dealt  lar^y  with  the  Surplus  Prop- 
erty Division,  in  purchasii^  lurge  quantities  of  goods. 

Hr.  Js^TEBis.  Where  are  they  located) 

BIr.  BossoK.  Boston,  Mass. 

Mr.  Jefferis.  They  are  dealers  in  harness  and  leather  9 

)Ir.  BossoN.  Not  particularly  in  harness;  they  bought  many 

different  kinds  of  merchandise. 
Mr.  Jefferis.  Did  Mr.  Thompson,  when  he  told  you  in  October 

th&t  he  had  been  told  to  keep  on,  tell  you  who  advised  him  to  keep 

off? 

Mr.  BosaoN.  No,  sir. 

Mr.  Graham.  What  is  the  name  of  this  man  Thompson;  his  first 
name! 

Mr.  Bossox.  It  is  the  Thompson-Kelley  people. 
Mr.  Graham.  Was  he  one  ot  the  firm? 
Mr.  BossoN.  He  is  one  of  the  firm. 

Mr.  Jefferis.  What  did  this  man  Hanson  have  to  say  at  that, 
time  about  this  sale,  if  anything?  • 
Mr.  BossoK.  He  told  me  the  deal  had  been  closed. 
Mr.  Jefferis.  By  Mr.  Morse? 
Mr.  Bossox.  Bv  Mr.  Morse. 

Mr.  Jefferis.  l)id  he  have  any  comment  as  to  whether  it  was 
good  or  bad! 

Mr.  Bossox.  He  felt  at  that  time,  so  he  informed  me,  that  it  was 


Mr.  Jefferis.  But  before  that  he  had  

Mr.  Bossox  (interposing).  He  had  informed  me  that  such  a  thing 
as  that  couid  hot  take  place. 

Mr.  Jefferis.  Now^  this  contract,  as  a  matter  of  fact — this  con- 
tract between  the  Umted  States  Harness  Co.  and  the  Sales  Depart- 
meat,  does  not  fix  any  sales  prioe  for  any  of  this  property,  does  it  I 
Mr.  BosaON.  Except  the  artiUeir  harness. 
Mr.  Jefferis.  How  does  it  fix  that  price  ? 

Mr.  Bossox.  The  only  way  that  it  fixes  that  price  is  that  after  a 
lapse  of  time,  if  they  have  not  complied  with  the  terms  of  the  con- 
tiict,  Ch^  are  obliged  to  take  that  harness  at  this  price. 

Mr.  Jefferis.  In  other  words,  the  contract  provides  that  if  they 
have  not  sold  this  harness  for  the  Government  by  the  time  two  years 
hare  elapeed,  then  the  United  Stat^  Harness  Co.  is  to  take  it? 

Mr.  BoBSON.  As  I  understand  it. 

Mr.  Jefferis.  Fifty  thousand  sets  ? 

Mr.  Bossox.  Something  like  that. 

Mr.  Jefferis.  At  the  price  named  in  the  contract? 

Mr.  BoasoN.  At  the  price  named  in  the  contract. 

Mr.  Jefferis.  These  prices  named  in  the  contract  here  are  about 
what  percentage  of  the  prices  that  you  were  obtaining  for  that  which 
roa  sold  while  you  were  there  in  the  Government  working  for  the 
Gonnunentf 
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Mr.  BossoN.  I  think  that  question  can  be  answered  so  that  yaa 
would — wo  will  take  a  double  set  of  lead  of  tJie  highest  grade,  S17'07. 
That  compr^es  two  McCIellan  saddles  for  which  we  were  getting  for 
the  two  of  them,  it  would  be  $28.50.    It  comprises  two  aU-wool 
5-pound  blankets,  which  certainly  could  be  disposed  of  at  13  i 
blanket;  that  would  be  $6.    It  comprises  two  halters,  certainly  worth 
SI  apiece.    It  comprises  two  "bridles,  certainly  worth  $1  apieca  On  | 
a  double  set  it  had  one  saddle  bag,  which  we  had  offers  for  all  saddle  j 
bags  that  we  could  furnish  at  S2.50.    One  whip,  that  certaiuhr  nrald  j 
have  been  sold  for  25  cents.    That  left  the  breast  collar  rig^ng  and  j 
left  the  breeching  on  the  wheel,  and  the  loin  straps,  and  the  tunibtclv 
on  the  lead,  wluch  would  go  with  an  ordinary  harness  and  are  appU- 
cable  anywhere. 

Mr.  Jeffebis.  Well,  what  would  that  be  worth;  what  could  yoo 
have  sold  that  for  ? 

Mr.  BossoN.  I  will  have  to  make  a  matter  of  my  judgment  now; 
my  judg;ment  is  that  that  breeching  outfit  could  liave  been  sold, 
the  douole  set  of  breeching  there  could  have  been  sold  for  $8,  in 
quantities. 

Mr.  Jefferis.  Well  then,  in  a  rough  way,  from  what  vou  have  j 
given  us,  all  these  items  that  constituted  a  set  of  artillery  nannw  | 
was  it? 

Mr.  BossoN.  Artillery  harness. 

Mr.  Jefferis.  Under  the  contract,  if  the  United  States  Harness 
Co.  finally  purchases  them  themselves,  or  takes  them,  they  would 
get  it  for  $17  and  something,  which  you  feel  could  have  been  aoM 
readily  on  the  market  for  at  least  $60  9  | 

Mr.  BossoN.  Yes,  sir;  that  would  be  my  impressitm.  That  $17 
which  ihej  say  we  nave  aireadv  gone  over. the  gn»md,  and  I  thick! 
shown  that  there  is  very  little  of  it  will  fall  under  that  price.  j 

Mr.  Jefferis.  Then  you  figure,  do  you,  Ht.  BoesoDt  that, 
price  of  $17  in  the  contract  for  artillery  harneflfl — $17  and  some  cants,  j 
IS  about  one- third,  possibly,  or  less  than  one-third  td  whftt  thst! 
harness  would  readily  sell  for  in  the  market?  | 

Mr.  BossoN.  That  is  right,  sir;  correct.  i 

Mr.  Qrahau.  It  might  be  useful  there,  Mr.  Jefferis,  to  find  ml 
how  much  that  outfit  cost;  I  do  not  beueTe  we  have  that  in  tht 
record. 

Mr.  Jrffbris.  That  whde  outfit? 

&b-.<GRAHAH.  'Yes. 

Mr.  Jefferis.  Could  you  give  us  some  idea  what  the  cost  to  thf 
Government  was  of  one  of  those  aete  of  this. artillery  haxueaa  ? 

Mr.  BossoN.  My  impression  is  on;  the  wheel 4226,  and  on  tbeteid 
$170. 

Mr.  Jefferis.  A  double  set? 

Mr.  BossoN.  Yes,  sir.  j 

Mr.  Jefferis.  And  were  those  ^figures  yon  -were  girii^  a  wh3e| 
ago  double  sets?  I 

Mr.  Bossox.  Yes;  we  are  taUdi^  of  double  sata  all  the  tiaN;  »! 
harness  for  two  horses.  I 

Mr.  Jefferis.  I  notice  also  that  the  oommiBsion,  or  povenUipr. 
that  the  United  States  Harness  Co.  is  to  have  for  se^ng  thk  ntwi 
from  40  to  25  or  20  per  cent;  does  that  come  out  of  this  price  in«o- 
tioned  in  the  contract,  or  is  that  over  and  aboTfl-lJiat  which  (he 
Government  is  to  get?  Digiiizedby^OOgie 
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3tCr.  BossoM.  I  would  prefer  to  ajiswer  that  question  in  this 
manner:  A  concern  having  a  contract  with  another  to  pay  them 
40  per  cent  of  the  ^ice  the  goods  are  sold  at,  can  sell  those  goods 
to  somebody  else.  Their  boots  then  show  up  a  certain  price,  which 
can  be  examined  by  the  other  party,  if  it  is  in  the  contract,  and  that 
ptiee  need  only  be  what  the  minimum  or  maximum,  or  whatever  the 
price  calls  for  m  the  contract  that  the  first  party  should  receive. 

yir.  Jefperis.  Well  then,  this  contract  really  provides  a  minimum 
price  that  the  Government  is  to  get,  leaving  the  possibility  that 
tbe  United  States  Harness  Co.  

Mr.  BossoN  Cinterposing).  In  other  words,  tbe  United  States  Gov- 
ernment have  delivered  its  own  functions  over  to  somebody  else. 

Mr.  Jefferis.  And  that  somebody  else  can  sell  its  properl*  pro- 
vided it  gets  that  minimimi  price  in  the  contract  and  retur  <-  that 
to  the  Government? 

Mr.  BossoN.  Absolutely. 

Mr.  Jefferis.  Then,  the  United  States  Harness  Co.  really  hMS  the 
fonetion  or  auUiority  under  the  contract  to  say  what  price  the  harness 
shall  be  sold  for? 

Mr.  BossoN.  They  so  advertise. 

Mr.  Jefferis.  What  would  you  say,  Mr.  Bosson,  from  your  knowl- 
edge of  this  thing,  suppose  the  United  States  Harness  Co.,  during 
these  two  years,  would  make  little  or  no  effort  to  sell  this  property, 
«  to  whether  or  not  it  would  be  a  ^od  paying  proposition  for  them 
to  get  all  of  this  material  at  this  mmimum  price  ? 

Mr.  Bosson.  I  could  conceive  another  diviaon  as  it  ia  being  sorted 
oat,  there  is  constantly — as  they  sort  out  each  harness,  there  ia  an 
tmount  that  may  be  due  the  Grovemment,  for  I  can  conceive  they 
h»ve  their  desire  of  the  taking  all  the  blankets,  which  are  ready 
sellers,  or  something  else — the  nalters,  and  disposing  of  them,  and 
leaving  the  parts  that  are  necessary  to  convert,  as  I  have  said,  like 
the  breast  collar,  in  the  Government  warehouses. 

Mr.  Jefferis.  In  other  words,  that  which  they  do  not  have  a  ready 
ule  for,  leave  the  Government  keep  that? 

Mr.  Bosson.  Yea;  let  the  Government  keep  it. 

Mr.  Jefferis.  But  take  the  balance,  that  would  have  good  sale,  at 
the  minimum  price  ¥ 

Mr.  Bosson.  Take  the  cream. 

Mr.  Jefferis.  Well,  now,  assuming  that  there  are  $19,300,000 
worth  of  cost  value  in  this  harness  material  and  harness,  how  much 
do  you  think  the  Government  would  ^t  out  of  it  if  it  was  disposed 
nf  at  this  minimum  price  named  in  this  contract? 

Mr.  Bosson.  If  I  remember  the  figures  correctly,  there  are  approxi- 
mately, (rf  that  $19,000,000,  about  between  $10,000,000  and  $1 1,000,- 
rtOO  apply  to  this  artillerv  harness.    The  balance  of  it  is  other  material. 

Mr.  Jetpehis.  Well,  take  the  $9,000,000  or  S10,000,000  that  apply 
to  artillery  harness,  about  what  would  the  Government  derive  from 
the  sale,  if  it  was  taken  over  at  this  minimum  price  in  this  contract? 

Mr,  Bosson.  I  should  rather  have  yo\i  judge  that  this  way:  That 
H.  jud^  what  you  think  I  might  have  an  idea  from  my  testimony. 

Mr.  Jefferis.  WeU,  it  would  be  considerably  leas  than  one-third 
of  the  cost,  would  it  not — the  cost  vahie  ? 
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Mr.  B088ON.  Well,  we  vill  saj,  the  average  is  about  S12  or  $11 
per  double  set  at  mimmum. 
Mr.  Jeffebis.  And  the  cost  value  was  9196 1 
Mr.  BoBSON.  We  will  call  it  S226. 

Mr.  Jefferis.  So  that  the  United  States  Harness  Co.,  we  will  say, 
if  they  did  not  sell  it  for  two  years  and  would  want  to  get  posseaeioa 
of  it  themselves,  do  70U  thinic  thej  would  purchase  the  double  sets 
then  at  something  over  $12,  whereas  the  cost  value  was  S226? 

Mr.  BossoN.  Ine  contract  calls  for  that. 

Mr.  Jefferis.  Are  you  in  any  way  connected  with  the  hamsBB 
business  at  the  present  time  ? 
Mr.  B0S8ON.  No,  sir;  in  no  way,  shape,  or  manner. 
Mr.  Jeffebis.  You  are  not  in  any  line  of  business  that  would  oome 
in  competition  in  any  way  with  the  sale  of  any  of  this  leather  harnesBl 


Mr.  Jefferis.  Or  the  leather  goods) 

Mr.  BosBON.  No,  sir;  no  connection,  direct  or  indirect. 

Mr.  Jefferis.  'niere  was  a  fourth  man  mentioned  in  the  contract 
by  the  name  of  Cochran,  I  believe. 

Mr.  BossoN.  I  believe  he  comes  from  Kansas.  I  believe  he  was  a 
captain  in  the  Army. 

Mr.  Jeffebib.  Was  he  in  the  Claims  Board  or  Sales  Departmentt  or 
aovthing  ? 

Mr.  BossON.  I  do  not  think  that  he  was. 
Mr.  Jefferis.  You  do  not  know  how  he  got  in  it? 
Mr.  BossoN.  I  understand  that  he  is  a  fellow  of  considerable 
property. 

Mr.  Jefferis.  Considerable  moneyf  ' 
Mr.  BossoN.  Yes,  sir. 

Mr.  J effebis.  Do  you  know  where  he  is  from  ^ 

Mr.  BossoN.  Kansas,  I  think. 

Mr.  Jefferis.  You  do  not  know  what  town? 

Mr.  BossoN.  No,  sir. 

Mr.  Jefferis.  Do  you  know  his  first  name)  I  guees  that  is  giv^ii. 
•  though. 

Mr.  Graham.  That  is  in  the  contract. 

Mr.  Jefferis.  I  believe  that  is  all  at  the  present  time. 

Mr.  Graham.  Mr.  Garrett,  have  you  anything? 

Mr.  Garrett.  Just  a  few  questions. 

Captain,  did  I  understand  that  you  were  in  the  leather  mami' 
factiu-ing  ousiness  prior  to  your  entrance  into  the  service;  I  did  not 

get  that  clearly  ? 

Mr.  BossoN.  1  was  in  what  is  known  as  the  leather  bou^l  and  fib<T 
board  business,  making  boards  of  all  natures  and  all  kinds,  out  of 
different  materials.  For  instance,  out  of  ^ass,  and  out  of  sugu 
cane,  and  many  out  of  flax,  and  also  making  out  of  leather,  "ni* 

firoduct  of  that  material,  although  industrially  it  was  affiliated, 
pom  the  machinery  part  with  water  power  and  i>aper  mills,  thi 
selling  end  took  me  very  largely  in  connection  with  shoe  manu- 
facturers. 

Mr.  Garrett.  You  have  had  no  experience  in  the  harness  busioeA 

in  any  way  ? 
Mr.  BossoN.  No,  sir. 

Mr.  Garrett.  Or  in  the  manufacture  of  harness  ? , 
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Mr.  BossoN'.  No,  sir.  * 

Mr.  Garbett.  I  believe  you  stated  when  you  were  commissioned 
you  were  commissioned  in  the  Quartermaster  Corps  ? 

Mr.  BossoN.  I  was  commissioned  in  the  Quartermaster  Coips. 

Mr.  Gabbbtt.  May  I  ask,  did  you  seek  a  conunission  in  that  corps, 
or  did  you  make  a  choice  1 

Mr.  BossoN.  My  age  was  such — I  had  been  with  the  Cavalry. 
There  is  a  letter  (handing  a  letter  to  Mr.  Garrett) ;  that  need  not  go  m 
13  evidence,  I  guess,  but  that  will  give  you  an  idea. 

Mr.  Garbett.  That  was  after  your  attendance  at  tiie  Plattsburgh 
training  camp  ? 

Mr.  BossoN.  Yes;  I  think  that  letter  refers  to  that. 

Mr.  Garbett,  Well,  the  substance  of  that  letter  is  that  it  is  from 
in  officer  stating  that  you  have  lieen  zealous  in  acquiring  informa- 
tioa  and  that  he  thought  you  would  make  a  good  man  in  the  service  ? 

Mr.  Bossow.  Yes,  sir. 

Mr.  Garrett.  I  state  that  so  that  our  record  may  be  complete. 

Mr.  BossoN.  Yes. 

Mr.  Garrett.  Now,  where  did  you  say  you  were  when  you  went 
into  the  service ;  what  branch  were  you  assigned  to  ? 
Mr.  BossoN.  I  was  assigned  to  the  St.  Ix)ui3  depot. 
Mr.  Garrett.  What  did  you  do  there,  principally? 
Mr.  BossoN.  I  was  put  in  as  chief  inspector. 
Mr.  Gabbett.  Of  what  ? 
yr.  BossON.  Of  all  material. 
Mr.  Garrett.  Including  the  harness? 

Mr.  BossoN.  Including  the  harness,  lai^ely;  at  that  time  it  came 
under  ordnance,  but  it  came  largely  into  ^oes,  something  I  was 
fihrly  familiar  with,  and  clothing. 

ilr.  Garrett.  Well,  did  you  tamiliarize  yourself  with  harness? 

Mr.  BossoN.  I  have  always,  more  or  less,  been  familiar  with  horse 
equipment,  and  particularly  after  I  was  with  the  Cavalry,  I  en- 
deavored to  learn  ail  that  I  could  of  Cavalry  harness. 

Mr.  Gabrftt.  Did  you  also  of  Artillery  harness  ? 

Mr.  BossoN.  And  also  of  Artilleiy  harness. 

Mr.  Garrett.  At  the  time  that  you  were  assigned  to  the  sales 
drrision,  did  you  ask  to  be  assigned  there? 

Mr,  BossoN.  I  did  not,  sir.  On  December  26, 1  wrot«  that  memo- 
nndum  landing  paper  to  Mr.  Garrett)  in  relation  to  claims  re- 
tiuned  upper  leather,  amomiting  to  something  like  $/^00,000,  and 
those  clamis,  by  the  way,  were  thrown  out  i3ter  thii*-  when  tJiflv 
ptaaed  through. 

Mr.  Gabrett.  This  was  a  letter — it  does  not  make  our  record 
complete  for  you  to  hand  me  a  letter,  unless  we  put  it  in.  I  do  not 
know  whether  you  want  it  to  go  in,  or  whether  the  committee  would 
daire  it. 

Mr.  BossoN.  It  is  only  the  space. 

Mr.  Garrett.  Well,  the  substance  of  this  letter  is  that  you  ob- 
jfvted  to  some  claims? 

Mr.  BossoN.  I  objected  to  making  the  statements  on  2,000,000 
feet  of  retanned  leather,  because  the  Government  had  purchased 
that  leatiier  in  shoes,  that  it  was  believed  the}'  should  make  the 
settlement  after  the  armistice,  because  we  had  reused  it  f^ain. 
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Mr.  Garrett.  And  vou  think  it  was  the  result  of  that  letter? 

Mr.  BossON.  And  that  offended  certain  tanners,  because  it  (ook 
about  a  half  million  dollars  away  from  them. 

Mr.  Garrett.  And  ycoi  think' it  was  as  a  result  of  that  letter  that 
you  were  transferred  ? 

Mr.  Bossox.  I  was  ordered  to  vacate  the  department,  or  raote 
the  service,  and  I  objected  at  that  time,  and  I  was  assigned  then  to 
the  surplus  property  division,  and  I  do  not  think  that  some  people 
knew  just  where  I  was  going  to  be  assigned. 

Mr.  Garrett.  After  you  went  there,  you  say  you  sold  considmUe 
quantities  of  stuff;  didl  understand  you  to  say"  that? 

Mr.  BoasoN.  Well,  the  figures  are  a  matter  of  record. 

Mr.  Garrett.  You  made  efforts  to  sell  others? 

Mr.  BossoN.  I  made  efforts  to  sell.  I  did  not  feel  at  the  time  and 
do  not  feel  to-day  that  proper  cooperation  was  given  me.  I  want^sl 
to  go  on  the  road. 

Mr.  Garrett.  What  was  the  extent  of  your  authorit^-  ?  You  have 
given  figures  for  what  you  did  sell;  just  what  was  the  extent  of  yoar 
authority  in  making  sales  there?  What  could  you  do:  how  mucli 
could  you  do  of  your  own  volition  or  upon  your  own  initiative! 

Mr.  BossoN.  Well,  it  would  come  very  largely  in  the  ordinaiy  art 
of  salesmanship  if  left  absolutelv  alone  to  inter^t  people. 

Mr.  Garrett.  What  I  am  tryingto  get  at  is,  how  much  discretina 
had  you  in  dealing  with  people?  Were  you  subject  alwa^i-s  on  evMT 
transaction  to  orders  from  some  superior  officer,  or  were  you— 

Mr.  BossoN  (interposing).  Well,  at  the  first  of  it  thVv  were  on 
advertising  lists,  like  we  have  some  exhibits  here,  and  after  the 
awards  were  made  if  there  were  clearances,  why  then  the  surjilus 
property  division  was  at  liberty  to  sell  anything  they  might  have  on 
the  advertised  list  that  had  not  been  sold  or  awarded,  so  that  it  would, 
give  one  constantly  quite  a  bunch  of  material  to  sell  there. 

Mr.  Garrett.  And^c'ou  had  authority  to  sell  it? 

Mr.  BossoN.  Yes,  sfr. 

Mr.  Garrett.  How  much  did  you  try  to  sell  that  you  had  authoritT 
to  sell  that  you  did  not  succeed  in  disposing  of? 

Mr.  BossoN.  In  the  first  place  I  wtis  assigned  on  the  15th.    I  think 
the  first  sale  was  February-  13;  awards  made,  we  will  say,  that 
first  that  you  could  expect  that  I  could  got  in  the  harnes^  in  s«lliiig 
would  be  parts  first.    July  1  it  was  all  taken  away. 

Mr.  Graham.  What  was  taken  away  ? 

Mr.  BossoN.  The  right  of  selUng,  so  that  mv  campaign  could 
have  lasted  but  that  length  of  time;  April,  May,  June,  and  JoK  - 
July  mostly — no,  it  \tas  thine,  and  June  was  most  uncertain. 

}^r.  Garrett.  I  wish,  Mr.  Reporter,  you  would  read  lum  the 
question. 

(The  last  question  of  Mr.  Garrett  was  read  to  the  witness,  as  foUov^:< 

How  much  did  you  try  to  sell,  that  you  had  authority  to  aell,  that  you  did  act 
■ucceed  in  diapodng  of? 

Mr.  BossoN.  That  would  be  a  bard  question  for  mo  to  answer. 
Mr.  Garrett.  Well,  could  you  give  us  some  idea;  would  it  equil 
the  amount  which  you  did  actually  sell  ? 
Mr.  BossoN.  Yes,  sir. 

Mr.  Garrett.  Would  it  be  more  than  that  amount? 
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Mr.  Bossox.  I  should  think  it  would  figure  more  than  that  amount. 

Mr.  Garrbtt.  About  how  much  more  ?  Twice  as  much  ? 

Mr.  BossoN.  Well,  no;  I  have  not  got  my  figures  coming  right 
there.  But  let  me  put  this  in:  Some  of  those  lists  did  not  m^e 
material  available  until  May  26. 

Mr.  Garrett.  Well,  my  question — I  was  very  careful  to  word  it — 
my  queetion  comprehended  simply  that  which  you  had  the  authority 
to  dispose  of. 

Mr.  B088OX.  Well,  my  amount  that  I  had  authority  to  dispose  of 
itself  was — may  I  just  talk  to  see  if  I  can  get  it  ?  I  want  to  answer 
voa.  The  first  sale  left  a  very  small  amount — the  first  advertised 
list,  when  the  awards  were  made,  left  a  very  small  amount  that  I 
could  sell  that  was  left  over. 

Mr.  Jefpeeis.  In  other  words,  you  sold  nearly  all  you  had  ? 

Mr.  B06SON.  Not  practically  everything.  Of  that  H.  T.  G.  harness 
on  that  list,  there  was  some  remaining,  but  the  salable  stuff  that  was 
advertised  that  I  could  sell  was  sold. 

Mr.  Garreit.  Did  you  see  Col.  Goetz  and  Maj.  Byron  frequently 
or  infrequently  while  you  were  there  ? 

Mr.  B088ON.  Well,  actually  seeing  them  and  meeting  them — I 
would  see  tiiem  very  often  or  see  them  at  lunch,  or  in  the  cafeteria; 
I  presume  you  mean  to  come  in  contact  with  them  ? 

Mr.  Garrett.  Oh,  yes;  and  business  transactions  about  this  mat- 
ter) 

Mr.  BossoN.  No,  sir. 

Mr.  GARRETr,  You  sav,  "No,  sir,"  and  you  mean  by  that  

Mr.  BossON  (interposmg).  I  did  not  see  them  frequently. 

Mr.  Garrett.  You  did  not  see  them  frequently? 

Mr.  B088ON.  No,  sir. 

Garrett.  Could  you  give  us  an  idea  about  how  many  dis- 
cussions you  had  with  tnem,  or  either  of  them,  about  the  busmess  f 

Mr.  B088ON.  After  my  first  experience  with  Mr.  Qoetz  I  never 
sought  any  discussion  with  them  on  the  subject,  because  I  felt  I  knew 
what  they  were  after,  and  their  whole  object  was  absolutely  against 
what  I  was  trying  to  do. 

Mr.  Garrett.  Did  you  ever  discuss  it  with  Maj.  Byron  I 

Mr.  B0S8ON.  I  have.    You  mean,  in  the  banning? 

Mr.  Gabbett.  "Ever"  I  said. 

Mr.  BossoN.  Yes;  at  the  beginning,  and  I  found  the  same  thing. 
Mr.  Garrett.  How  often  did  you  talk  with  him  about  it? 
Hr.  BoBSON.  I  never  tiQked  to  him  but  my  original  conversation. 
Mr.  Garrett.  Then  you  talked  with  Col.  Goetz  once  and  Maj. 
Byron  once? 
Mr.  BosfiOK.  Yes,  sir. 

Mr.  Garrett.  And  those  were  the  only  conversations  you  had 
wHh  other  of  them  ? 
Mr.  BossoN.  Yes,  sir. 

Mr.  Garrett.  Now,  they  were  in  the  claims  division  then  ? 
Mr.  BossoN.  Yea,  air. 

Mr.  Garrbtt.  And  had  nothing  to  do  with  the  sales  ? 
Mr.  B088ON.  Absolutely  nothing. 

lifr.  Garrett.  Just  why  did  you  seek  an  interview  with  them  at 
the  time  you  did  9 
Mr.  BcMSON.  On  account  of  their  knowledge  of  the  business.  . 
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Mr,  Gaebett.  Do  you  know  whether  there  was  any  one  other 
tiian  yourself  in  the  department  who  protested  against  thb 
contracts 

Mr.  BossoN.  I  know  of  none  else  who  officially  protested  in  the 
department. 

Mr.  Gakbett.  You  say  "  officially  protested"  1  i 
Mr,  BossoN.  Yes,  sir.  i 
Mr.  Gabbeit.  What  do  you  mean  hy  "officially  protested,"  i 
please  9  I 
Mr.  BossoN.  I  mean  where  I  could  set  hold  of  a  matter  of  record,  i 
in  writing,  and  I  am  now  speaking  alone — confining  myself  to  the  | 
people  in  the  employ  of  the  offices  of  the  War  Department.  i 
Mr.  Garrett.  My  question  said  "in  the  department."  I 
Mr.  BossoN.  Yes;  I  know  of  none  that  officially  opposed  it. 
Mr.  Jeffebis.  You  mean  in  writing  ? 
Mr.  BossoN.  In  writing. 

Mr.  Gabbett.  Wellj  do  you  know  of  any  who  verbaUy  opposed  iti 
Mr.  BossoN.  Yes,  sir. 
Mr.  Garrett.  How  many? 

Mr.  BossoN.  I  should  say  every  disinterested  officer  whose  atten- 
tion was  called  to  the  matter. 

Mr.  Garrett.  Do  you  know  how  many  there  were  whose  attentim 
was  called  to  the  matter) 

Mr.  Bossox.  There  was  an  article  in  the  Army  and  Nayy  Journal— 
I  think  I  have  a  copy  of  it  here — ^in  the  early  part  of  Septembo'  that 
could  not  hare  failed  but  have  reached  the  majority  oi  officers. 

Mr.  Gabbett.  That  was  a  written  article? 

Mr.  Bossox.  That  was  a  written  article. 

Mr.  Garrett.  Who  was  responsible  for  it  ? 

Mr.  BossoN.  I  do  not  know,  air. 

Mr.  Garrett.  That  would  not  be  an  answer,  thra,  to  my  question;  i 
my  question  was  if  you  knew  how  many  protested  against  it  I 
verballT. 

Mr.  BossoN.  May  I  ask  this:  To  whom?  I  would  Vikt  some  ' 
specific  p^on;  to  whom?  I 

Mr.  Gabbett.  Well,  let  me  see  if  I  can  get  it  this  way:  How  many  ! 
people  were  there  there  with  you  that  h^  the  same  oiscretion  that  j 
you  had  in  connection  with  these  matters,  and  the  same  reapoDsi- 
bilities  ? 

Mr.  BossON.  On  harness  and  leather ) 

Mr.  Garrett.  Yes;  on  harness  and  leather. 

Mr.  BossoN.  There  was  nobody  in  just  the  position  of  myself. 

Mr.  Gabbett.  Did  you  have  complete  authority  there  ? 

Mr.  BossoN.  My  authority  at  that  time  went  along  through  OoL 
Hanson,  chief  of  tne  surplus  property  division. 

Mr.  Gabbett.  You  obtained  such  authority  as  you  had  then  from 
him? 

Mr.  BossoN.  From  him.  I 
Mr.  Gabbett.  Is  that  Hansel,  or  Hanson  ?  I 
Mr.  BossoN.  Hanson — ^Lieut.  Col.  Hanson.  i 
Mr.  Gabbett.  Is  he  still  in  the  service  1  I 
Mr.  BossoN.  He  is,  and  still  chief  of  the  surplus  property  branch.  , 
Mr.  Gabbett.  Did  these  sales  whidi  you  actually  made  h»ve  to  | 
be  approved  by  him  before  t^y  were  effected  ?  i 
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Mr.  BossON.  No,  sir;  because  the  detail  of  the  sale  was  dl  arranged 
before;  that  is,  the  detail  of  the  prices  and  conditions  were  arranged 

Mr.  Garrett.  Have  you  stated  how  the  prices  that  you  obtained 
in  these  sales  compare  with  the  prices  provided  in  the  contract? 
Tou  may  have  stated  it. 

Mr.  B0S8ON.  I  think  that  has  been  oovered  in  the  testimony. 

Mr.  Gabbeit.  Then,  for  my  information,  will  you  repeat  it,  in  a 
general  way? 

Mr.  B088ON.  Well,  we  will  take  the  high  price  on  a  McClellan  sad- 
lUe;  in  the  contract,  on  the  grade  F  it  is  S4.  That  same  saddle  we 
were  selling  for  $14.25. 

Mr.  Oabrett.  That  S4  is  the  Tninimum  in  tiie  contract  ? 

Mr.  BossoN.  That  is  the  highest  grade. 

Mr.  Gabrstt.  Yes;  Uiat  is  the  minimum  price  for  the  highest 
grade. 

Mr.  BossoN.  Yes,  sir. 

Mr.  Gabkbtt.  ThAt  is,  the  Government  is  to  receive  not  less  than 
$41 

Mr.  BossoN.  Yee,  sir. 

Mr.  Garrett.  Well,  do  you  think  the  prices  fixed  in  here  are 
nfair  prices,  in  view  of  these  market  conditions  9 

Mr.  B06SON.  I  think  they  are  unfair  prices  to  the  Government. 

Mr.  Garrett.  And  you  oase  that  upon  your  knowledge  of  the 
aiarket  conditions  9 

Mr.  BossON.  I  do,  sir. 

Mr.  Gabbett.  Now,  do  you  know  what  has  been  done  in  fact 
vnder  this  contract  f 

Mr.  BossoK.  I  understand  that  they  are  taidng  material  under 
that  contract;  that  is,  taking  certain  portions. 

Mr.  Garrett.  Do  you  know  whether  they  have  sold  any  ? 

Mr.  Bossox.  I  understand  that  they  have  sold — not  as  a  harness 
itself,  but  some  of  the  parts;  for  irstance,  blankets  and  saddles. 

Mr.  Garrett.  Do  you  know  about  the  prices  that  they  have 
obtained? 

Mr.  BossoN.  No,  sir:  I  don't  know  of  any  direct  sale  that  the 
United  Stat«s  Harness  Co.  has  made,  but  I  know  of  sal^  that  some  of 
their  so-called  agents  have  made. 

Mr.  Garrett.  That  would  be  their  sales,  would  it  not,  if  they  were 
agents  t  By  agents,  do  you  mean  some  of  the  members  listed  on  that 
uchibit? 

Mr.  Bossox.  It  is  perfectly  possible  for  them  to  sell  those  members  • 
U  *  price  that  would  just  give  the  minimum,  and  I  see  no  reason  why 
these  same  ^ents  could  not  sell  it  at  any  figure  they  desired.  Those 
agents  would  be  then  resposible. 

Mr.  Garrett.  That  is  a  criticism,  of  course,  that  goes  to  the  con- 
Inuit.  The  particular  thing  I  am  asking  is  if  you  know  whether  any- 
time of  that  sort  has  occurred  1 

Mr.  Bossox.  No,  sir. 

Mr.  Garrett.  Do  you  know  the  prices  at  which  they  have  soldi 
Mr.  BossoN.  No,  sir. 

Mr.  Garrett.  It  is  your  opinion  that  these  persons  or  firms  listed 
on  Exhibit  12,  who  are  stockholders  in  the  United  States  Harness  Co., 
«oald  purchase  from  the  United  States  Harness  Co.  at  the  minimum 
price  and  be  at  liberty  then  as  individual  firms  to  sell  without  being 
gnOty  of  any  fraud  on  the  Government  under  this  cogit^a^l  )Qqqq[^ 


1 

4686  WAR  EXPENDITURES. 

Mr.  BossoN.  I  can  see  nothing  to  prohibit  it. 
Mr.  Garrett.  But  I  believe  you  say  you  do  not  know  of  my 
transactions  pf  that  sort  having  b«en  carried  on  ? 
Mr.  BossoN.  No,  sir. 

Mr.  Garrett.  Now,  who  informed  you  that  a  large  part  of  th* 
capital  stock  had  been  voted  for  salaries? 
Mr.  BossoN.  Mr.  Traxler. 

Mr.  Garrett.  He  is  the  South  Carolina  gentleman? 

Mr.  BossoN.  Yes,  sir. 

Mr.  Garrett.  By  the  way,  you  spoke  of  some  letters  of  protest 
filed  by  the  South  Carolina  Senators.  ' 
Mr.  "B088ON.  Yes,  sir. 

Mr.  Garrett.  You  spoke  of  them  as  protests?  j 
Mr.  BossoN.  Yes,  sir;  copies  of  which  are  in  the  exhibits.  1 
Mr.  Garrett.  Do  you  mean  to  say  that  those  were  actual  letters  ot 

protest  ?  I 
Mr.  BossoN.  I  think  they  could  be  so  considered;  take  Senalm' 

Dial's  letter. 

Mr.  Garrett.  Yes ;  just  what  is  there  in  that  that  you  consider  to 
be  a  protest  ? 

Mr.  B08SON.  "I  am  advised  that  Mr.  E.  B.  Traxler  has  hew  o» 
some  harness  and  leather  equipment.  I  will  respectfully  ask  lhati 
his  bid  be  given  consideration  on  proper  hearing.  May  I  ask  that  no 
sale  of  this  harness  be  made  until  the  bidder,  Mr.  Traxler,  has  been 
duly  notified."    He  was  I'ot  notified. 

Mr.  Garrett.  Yes;  but  what  is  there  about  this  letter  that  con- 
tains a  protest? 

Mr.  BossoN.  Th&t  is  a  protest  to  carry  it  through  without  givuig 
Mr.  Traxler,  as  a  citizen,  an  opportunity  to  talk  with  the  pMti« 
carrying  on  the  deal. 

Mr.  Gabrett.  That  is  a  protest  made  in  advance  of  the  closii^ 
out  of  the  transaction  ? 

Mr.  BossoN.  Yes — perhaps  I  did  not  understand  the  question. 

Mr.  Garrett.  The  Question  was  perfectly  plain.  I  asked  yoo 
what  is  there  in  there  tnat  you  construe  as  a  protest  on  the  part  of 
Senator  Dial. 

Mr.  BossoN.  Well,  the  Senator  protested  first  to  the  deal  beiv 
carried  through  without  giving  his  constituent  an  opportunity  to  bid- 
Mr.  Garrett.  There  is  a  request  there  that  he  be  given  an  oppor- 
tunity to  bid,  but  I  must  confess  that  I  do  not  see  anything  thett  m 
in  the  nature  of  a  protest.  And  what  is  there  in  this  letter  of  Senator 
Smith's  that  is  in  any  way  a  protest? 

Mr.  BossoN.  I  think  that  is  the  same,  practically;  the  matt^  d 
a  protest  against  the  contract.  I  do  not  understand  a  contract  vti 
in  existence. 

Mr.  Garrett.  Well,  your  opinion  has  been  asked  on  a  number  of 
things,  and  you  referred  to  that  as  a  protest.  I  felt  it  was  proper 
to  get  your  idea  of  what  constitutes  a  protest. 

Mr.  BossoN.  Well,  I  will  put  a  name  in,  W.  S.  Price,  as  having 
made  a  protest. 

Mr.  Garrett.  Now,  when  do  you  mean  ? 

Mr.  B088ON.  During  September. 

Mr.  Garrett.  Made  a  protest  about  this  contract? 

Mr.  BossoN.  Yes;  going  through.  ^  . 
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Mr.  Gasbbtt.  How  did  he  make  that,  in  writing  1 

Mr.  BossoN.  I  do  not  recall  that  he  made  it  in  writing. 

Mr.  Gabbett.  Was  it  the  same  sort  of  a  protest  that  is  contained 
in  the  letters  of  the  Senatora? 

Mr.  BoBSON.  Well,  it  coxild  not  have  been  a  protest  against  the 
contract,  because  I  am  quite  sure  that  he  never  saw  the  contract  at 
that  time — until  it  was  consummated.  I  did  not  see  the  contract 
nntil  after  September  30,  but  it  was  a  protest  against  a  contract 
being  consummated  that- — 

Mr.  Gabrext  (interposing).  Who  is  Mr.  Price? 

Mr.  Bossox.  He  has  an  office  in  the  Colorado  Building. 

Mr.  Gabbett,  What  does  he  do  ? 

Mr.  BossoN.  I  think  he  has  chaxge  of  the  sales  of  the  Gaylord 
track. 

Mr.  Gabbett.  What  interest  did  he  have  in  this  that  led  him  to 
make  a  protest? 

Mr.  BossON.  Well,  in  his  own  name,  I  know  that  he  made  an  offer 
for  quite  a  considerable  amount  of  harness  and  saddles. 

Mr.  Gabbett.  Was  it  at  prices  in  advance  of  these  prices  9 

Mr.  BossoN.  I  do  not  re^ll  what  his  prices  were,  sir. 

Mr.  Gabbett.  You  say  you  do  not  thmk  he  made  that  protest  in 
writing? 

Mr.  SossoN.  I  think  that  he  may  have  written  that  to  the  director 
of  Bal«e,  wfai<^,  of  course,  I  would  not  see. 

Mr.  Garrett.  Well,  the  letters  that  you  have  presented  here,  for 
iiKtance,  the  copy  of  the  letters  of  the  Senators — those  are  oopieSf 
are  they  not  ? 

Mr.  BossoN.  Those  are  simply  copies. 

Mr.  Gabbett.  Where  did  you  eet  them.  Captain  ? 

Mr.  BossON.  They  were  copied  by  me  when  they  passed  through 
my  hands. 

Mr.OABsarr.  And  that  is  true,  I  suppose,  of  these  others  that 
jou  have  filed  copies  of  here  9 
Mr.  BossoN.  Yes,  sir. 

Mr.  (xARBETT.  And  may  I  ask  if  that  -is  customary,  for  persons 
there  to  take  copies  of  the  official  letter  and  put  th^  in  their  private 
fles! 

Mr.  BoaeoN.  I  think  it  is  quite  the  ordinary  method  of  a  man 
then  takiz^  oopies  of  things  or  taking  infoemation  for  his  own-.pro- 
toelion. 

Mr.  Gakbbtt.  Just  how  were  you  takii^  infonaatitm  for  your  pro- 
tection, Captain  ? 

Mr.  BossoN.  Well,  in  every  big  transaction  that  I  have  ever  han- 
dled for  the  Government  I  -have  alwa3rs  kept  a  list  aad  copies  of  my 
«tnff  in  every  deal,  so  -that  no  matter — whatever  might  come  up, 
that  I  would  be  in  a  position  to  give  infonnation  on  .it.  and  to  refresh 
oiv  pwn  memory. 

Mr.  Qabbbtt.  Pwdon'me;  bat  that  is  not  quite  an  answer  to  my 
qncation.   Will  ^ou  read  it  please  ? 

(The  last  q^estitm  was  thteeupon  read  by  the  reporter,  as  follows :) 

Just  how  wore  you  taking  Infwmatfon  for  your  protection,  Captain? 

Mr.  GA^nrvr.  Now,  you  ^inswer  by  .wpng  that  that  is  always 
your  custom.  My  inquu-y  was  just  what  there  was  in  this  particular 
tnnsKtkm  that  you  wore  protecting  yourself  again8j^.,.^^^^^Qoogle 
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Mr.  Bossoff .  Thinking  that  I  might  be  called  on  Capitol  mil,  aitd 
without  information  to  refresh  my  memory,  why  I  might  be  cod- 
nected  with  this  deal. 

Mr.  Garrett.  Well,  were  you  called  on  Capitol  Hill?  i 
Mr.  BossoN.  Why,  I  should  say  so;  yes,  sir.    It  cost  me  $60  to 
come  here. 

Mr.  Garrett.  Tou  came  in  the  first  instance  voluntarily,  (Ud 
you  noti 

lir.  BossoN.  Why,  if  I  can  be  of  any  service,  I  am  only  too  ^id 
to  be. 

Mr.  Garrett.  Will  you  read  the  question  ? 

(The  last  question  was  read  to  the  witness,  as  follows;) 

Well,  were  you  called  on  Capitol  Hill? 

Mr.  BossON.  As  I  understood,  at  the  request  of  Mr.  Gitaham. 

Mr.  Garrett.  Then  it  was  for  the  purpose  of  enabling  you  (o 
testify  before  this  or  some  other  comnuttee  that  you  kept  ooiMflBofl 
these  letters  that  passed  through  your  hands;  is  that  it?  I 

Mr.  BossON.  Not  necessarily.  I  have  kept  copies  of  every  twuB-, 
action  I  have  been  in;  every  lai^e  deal;  that  is,  enough  data  8o| 
that  I  can  refresh  my  memory.  | 

Mr.  Gabeett.  Well,  you  have  only  copies;  you  have  never  kept, 
(he  orig^ais,  I  suppose  t  i 

Mr.  BossoN.  No,  sir;  the  originals  belong  to  the  War  Department 

Mr.  Garrett.  You  spoke  of  having  seen  a  letter  from  Col.  Goeti 
to  Col.  Yates — was  that  the  name  9  I 

Mr.  BossoN.  Yes;  Col.  Yates. 

Mr.  Garrett.  Stating  that  it  would  be  to  their  mutual  advantage: 
to  have  this  contract  go  through  ?  ! 
Mr.  BossoN.  Yes,  sir. 

Mr.  Ga^ett.  Did  that  letter  pass  through  your  hands )  I 
Mr.  BossoN.  No,  sir.  The  date  of  that  letter  was  July  8,  1930.  ■ 
Mr.  Garrett.  So  you  did  not  keep  a  copy  of  that  letter?  | 
Mr.  BossoN.  I  never  had  that  letter.  1  was  shown  that  lett«.  ! 
Mr.  Garrett.  You  were  shown  that  letter )  I 
Mr.  BossoN.  Yes,  sir.  "  j 

Mr.  Garrett.  Was  that  tdl  it  stated?  ' 
Mr.  Bossoif.  That  is  ^  I  can  remember;  my  note  states  that.  | 
Mr.  Garrett.  Did  you  make  a  note  of  it  at  that  time  ?  ,  ^ 

Mr.  BossoN.  I  made  a  note  of  it  at  the  time,  because  I  thoag^t  it 
was  rather  |>ertin«it  to  the  case. 
Mr.  Garrett.  What  case  ? 
Mr.  BossON.  To  this  whole  hf^ness  deal. 
Mr.  Garrett.  How  lone  was  that  letter  ? 
Mr.  BossON.  It  was  a  short  letter;  a  one-page  letter. 
Mr.  Garrett.  Did  it  occupy  the  moet  of  the  page) 
Mr.  BossoN.  No,  sir. 

Mr.  Garrett.  Did  it  undertake  to  say  in  what  way  it  would  be; 
to  their  mutual  interest?  ' 

Mr.  BossoN.  I  will  read  what  my  note  saya:  Col.  GpeU  wrota  to| 
Col.  Yates  that  when  he  saw  Byron  he  thougnt  something  of  maliul| 
b^efit  could  be  done. 

lir.  Garrett.  Now,  is  that  the  way  you  stated  that  tlus  moniii4:t| 
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Mr.  Bossojj.  Well,  I  have  my  notes.  As  I  told  you  this  morning, 
I  came  in  here  without  time  to  prepare  m^  notes  and  at  the  recess, 
why,  I  wish  to  correct  anything  like  that,  if  my  notes  were  wrong  in 
the  morning. 

Mr.  Gabrett.  You  stated  this  morning  that  it  stated  it  would  be 
to  their  mutual  advimtage  to  have  the  contract  go  tihrou^,  did  you 
not? 

Mr.  BossoN.  I  don't  think  so.  I  am  quite  positiTe  T  did  not 
testify  that  way. 

Mr.  Garrett.  Will  you  read  what  vour  notes  say  ^ain,  please  t 
Mr.  BossoN.  Col.  Goetz  wrote  Col.  "Yates  that  when  he  saw  Byron 
he  thought  something  of  mutual  beiwfit  could  be  done. 
Mr.  Garrett.  Did  you  ini^e  that  note  at  the  time? 
Mr.  BosaoN.  Yes,  sir. 

Mr.  Garrett.  While  looking  at  the  letter? 

Mr.  BossoN.  Directly  after  .1  had  left  the  letter, 

Mr.  Gabbbtt.  Was  there  anythii^  there  in  any  other  part  of  the 
letter  to  indicate  how  that  language  should  be  interpreted  ? 

Mr.  B0S8ON.  y  can  not  ^lawer  anything,  except  what  my  notes 
give  me. 

Mr.  Garrett.  Now,  Captain,  when  Col.  Goetz  and  Maj.  Byron, 
both,  or  either  of  them,  would  in  your  presence  speak  to  prospec- 
tive purchasers  about  that  harness  being  valueless,  and  so  on,  just 
what  would  they  say  ? 

Mr.  B08SON.  .  could  not  repeat  exactly  word  for  word  what  they 
said. 

Mr.  Garrett.  Let  me  ask — all  J  am  wiuitin;^  to  do  about  this, 
Captain,  is  to  get  the  facts  about  it.  That  is  this  committee's  duty 
and  there  isn't  anything  else  we  are  after;  and  if  there  is  anythii^ 
VTong  here  we  want  to  find  it. 

Mr.  Bossojj.  For  instance^  take  the  H.  T.  G.  harness,  Col.  Goets 
said  it  was  not  worth  anything,  except  the  lines. 

)Ir.  Garrett.  What  aid  you  understand  by  that;  that  he  meant 
that  the  material  was  bad  ? 

Mr.  BpssoN.  Oh,  no. 

Ur.  Garrett.  That  he  meant  that  it  was  not  good  for  any  com- 
mercial use? 

Mr.  BoasoN.   Yes,  sir.  ' 

Mr.  Garrett.  ;  t  was  not  fit  to  plow  with  ? 

Mr.  Bosson.  Yes,  it  was  not  fit  to  sell;  an  imposition  on  people  to 
sell  it. 

Mr.  Gabrett.  Now,  you  say  an  imposition  on  the  people  to  sell 
it;  Tou  mean,  he  would  sav  that? 

Jot.  Bosson.  Yes,  sir.  ulie  idea  being  that  it  should  not  be  sold 
to  people  at  all  if  it  was  not  sufficiently  commercial  and  was  not 
appucable  for  commercial  or  farming  work  in  any  way.  That  was 
the  idea  and  impression. 

Mr.  Garrett.  I  believe  you,  yourself,  agree  that  it  was  not  com- 
mercially  

Mr.  aosaoa  (interposing).  When  you  are  speaking  of  the  artillery 
harness? 
Mr.  Gabrett.  Yes^ 
Mr.  BosflON.  Not  the  1916. 

Mr.  Gabbeit.  That  is  what  I  was  talking  of.  ,,,,,,,,GoOQle 
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Mr.  BossoN.  No.   Then  in  the  discussion  U  followed  up  the 
H.  T.  G.  harness  also. 
Mr.  Qasretit,  Was  that  harness? 

Mr.  Bossox.  Quite  some  of  that  harness  sold  for  cpnuuMtitl 
puiposes. 

Mr.  Garrett.  But  he  said  ttiat  was  vfUueless? 
Mr.  BossON.  Yes;  the  same  way. 
Mr.  Garrett.  He  said  that? 

Mr.  BossoN.  Anybody  could  take  Uiat  harness,  and  if  anybody  did 
not  like  the  breast  collar,  it  was  a  very  easy  way  to  chanjge  it  over  and 
put  hames  on  it.  That  has  been  done  very  succeKfully  on  some  ^ 
the  Virginia  farms. 

Mr.  Garrett.  Was  he  very  vehement  in  his  imtstence  tiiat  tlut 
was  not  fit  to  sell  to  anybody? 

Mr.  BossoN.  Yes,  sir. 

Mr.  Garrett.  Who  weie  the  folks  he  was  talking  to  in  that  wty: 
harness  ipen  ? 

Mr.  BossON.  Yes,  ah*. 

Mr.  Garrett.  Men  who  were  engaged  in  t}ie  harness  business  t 
Mr.  BossoN.  Yes,  sir. 

iSx.  Garrett.  Men  who  st&  members  of       firm  now! 

Mr,  BossoN.  Yes,  sir. 

Mr.  Garrett.  Men  who  knew  the  harness  business,  I  suppose) 

Mr.  BossoN.  Yes,  sir. 

Mr.  Garrett.  And  who  knew  harness  9 

Mr.  BossoN.  Yes,  sir. 

Mr.  Garrett.  Well,  now,  did  they  not  have  sense  enough  to  know 
whether  that  harness  was  \isefid,  or  not,  without  any  sui^estion  Itoib 
Col.  Qoetz  or  from  you  or  from  anybody  else  3 

Mr.  BossON.  WeU,  I  think  in  my  testimony  I  have  shown,  proba- 
bly, whv  they  might  be  influenced  by  such  remarks. 

Mr.  Garrett.  Just  what  ,do  you  me^  by  that,  Captain  ? 

Mr.  BossoN.  These  very  men,  as  harness  manufacturers,  desired  to 
control  this  harness  when  it  was  put  on  market  to  protect  their 
own  business,  »s  well  as  to,  if  possible,  make  ^  little  .something  out 

of  it,  uadoubtedly- 

Mr.  Garrett.  Well,  I  hwdly  see  how  that  is  an  answer  to  the 
inquiry  as  to  whether  tiiey  did  not  have  soise  enough  to  know  what 
haniess  was  commercial  and  wl^at  was  not  comn^ercial,  mUiout  any 
,  ffuj^e^on  to  ti^Lflm  from  Ool.  Ooetz,  ,or  from  you.  if  they  were  haneiR 
m^  and  in  the  harness  business;  unless  they  aad  sense  oiou^  to 
iknoi^  what  was  conuniteroial  harness  apd  what  ,was  not  coiQiiWflil 
harness,  they  needed  protection  of  spme  ^rt. 

Mr.  Bo^jf.  Un^ouJ^tedly  they  knew  whether  it  was  cpnunardal- 
but  they  also  possibly  could  .r.ead  between  the  lines  ,that  Uie  pe^^ 
that  they  i^bt  liradje  with — it^it  ijawfi  was  nothing  4oiDg  on  tut 
harness. 

Mr.  Qarrett.  NyQw,  th^t  js  xoiarti  definite. 
Mr.  BosfiQN.  Which  gave  them  the  cue. 

Mr.- Garrett.  Jn.otber'roi;ds,.}^ou.wish,theco^u^ttee  to4rairthr 
inference  that  Col.  Goetz  and  Maj.  Byron  made  these  statemeJ^  to 
the  genUemen  when  thev  came  in,  with  the  probab^  view  of  punfhasr. 
in  order  that  they  mignt  remain  out  of  tbe  trade,  wUh  the  view  to 
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eventually  bringiiie  them,  into  some  sort  of  an  arransement  such  as 
was  had,  and  the  development  of  a  contract  such  as  has  been  made. 
Mr.  BossON.  Yes,  sir. 

Mr.  Garrett.  That  »  what  you  want  the  committee  to  infer? 
Mr.  BosaoN.  Yes,  sir. 

Mr.  GABKBrr.  Now,  ean  you  tell  ua  where  that  Utter  is  from 
Col.  Goetz  to  Col.  Yatee) 
ilr.  BossoN.  No,  sir. 
Mr.  Gakbett.  Was  it  an  official  letter  ? 

Mr.  BossoN.  It  was  from  one  officer  of  the  United  States  Army 
to  another. 

Mr.  Garrett.  Would  you  know  where  the  proper  place  would 
properly  be;  do  you  know,  in  fact,  where  the  proper  place  would 
prooabW  be  that  we  would  find  that  letter  1 

Mr.  BossoN.  I  think  I  should  request  Col.  Yates  for  it 

Mr.  Garrett.  Did  Col.  Yates  show  it  to  you? 

Mr.  BossON.  Col.  Yates  did  not  show  it  to  me. 

Mr.  Garrett.  How  did  it  reach  you.  Captain  1 

Mr.  BossoN.  I  was  shown  that  letter  on  September  II,  at  8.45  a.  m. 

Mr.  Garrett.  You  made  a  note  at  the  time  of  the  time,  did  you ) 

Mr.  BossoN.  Y^,  sir. 

Mr.  Garrett.  W^as  it  a  letter  which  in  the  ordinary  course  of 
business  would  pass  over  your  desk  ? 

Mr.  BossoN.  No,  sir;  but  this  subject,  then,  if  you  notice  the  date, 
was  T«ry  much  in  our  mind. 

Mr.  Garrett.  Who  showed  it  to  you  ? 

Mr.  BossoN.  This  morning  I  asked  to  be  excused  on  that,  if  you 
were  willing. 

Mr.  Garrett.  Yes;  I  noticed  that,  Captain,  that  you  asked  to  be 
excused,  and  I  also  noticed  that  you,  yourself,  voluntarily  brought 
the  letter  in.  The  committee,  or  certainly  I,  had  no  knovcledge  of 
it  until  you,  yourself,  referred  to  it.  There  was  nothing  leading  up 
to  it.  You  just  voluntwily  brought  that  letter  into  it.  Now,  I 
want  to  know  enough  about  the  letter  so  that  we  can  identify  it  and 
tiy  to  find  it.  That  is  the  reason  I  am  asking  you  who  showed  it  to 
Tou.  I  do  not  know  whether  we  could  identify  the  lett^  by  such 
description  as  you  have  stated  now  or  not.  I  do  not  think  we  could, 
and  I  think  the  committee  ought  to  have  the  information. 

Mr.  Graham.  If  any  member  of  the  committee  insists,  Captain, 
I  assume  you  had  better  tell  it.  As  a  matter  of  information,  we 
have  a  right  to  know.  Of  course,  if  you  prefer  to  give  the  informa- 
tion to  tlw  committee  privately,  if  that  is  satisfactory  to  Mr.  Garrett, 
we  will  do  it  that  way.  If  he  wants  it  publicly,  it  will  have  to  be 
public. 

Mr.  Garrett.  Well,  we  are  making  up  a  record  here,  not  only  for 
ourselves,  but  for  the  full  committee,  and  for  the  House.  I  think 
we  ought  to  know  enough  about  it  to  be  able  to  identify  that  letter, 
and  find  it. 

Mr.  Graiiam.  Is  the  person  that  showed  it  to  you  still  in  the  War 
Department  9 
Air.  Bossox.  Yes,  sir;  an  officer. 
Mr.  GR.VIIAM.  What  is  his  rank? 
Mr.  Bossox.  Major. 
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Mr.  Graham.  He  would  be  court-martialed,  possibly,  if  Uus  ia 
ascertained,  will  he  9 

Mr.  BossoN.  It  might  put  him  in  a  very  uneviable  position. 

Mr.  Graham.  Did  he  have  any  ri^ht  to  show  it  to  you  f 

Mr.  BossoN.  I  think  he  had  a  penect  right  to  show  it  to  me. 

Mr.  Graham.  Well,  if  he  did,  I  do  not  see  what  trouble  he  can  get 
into  about  it,  and  I  think  you  had  better  give  us  his  name. 

Mr.  BossoN.  Col.  Barry;  he  was  colonel,  now  major. 

Mr.  Jefferis.  You  were  still  in  the  Army  at  that  time,  were  von! 

Mr.  BossoN.  I  was,  sir. 

Mr.  Graham.  I  can  not,  myself,  see  how  communications  betWMn 
Army  officers  in  the  same  department,  or  in  the  same  business,  whv 
it  is  not,  in  fact,  competent  to  tell  it,  or  show  it  to  one  another  among 
officers  ? 

Mr.  BossoN.  Now  that  I  have  mentioned  the  name,  Col.  Barrr— 
he  was  lieutenant  colonel,  now  major,  was  commanding  officer  of  the 
surplus  property.  He  knew  that  I  was  very  much  opposed  to  what 
was  going  on  in  this  dieal,  and  it  was  a  perfectly  natural  thing  for  him 
to  show  me  a  communication  of  that  kind. 

Mr.  Garrett.  Now,  Captain,  did  you  read  the  full  letter,  or  did  he 
just  call  your  attention  to  that  one  thing  in  it  ? 

Mr.  BossoN.  I  saw  the  letter. 

Mr.  Garrett.  You  read  the  entire  letter,  did  you  ? 

Mr.  Bossox.  I  read  the  entire  letter,  and  when  he  went  away  thtl 
is  what  I  wrote  in  my  notes. 

Mr.  Garrett.  I  understood  j^ou  to  say  this  morning  that  youj 
understood  this  word  "reconditioned"  in  the  contract  to  have* 
technical  meanii^  of  merely  greasing  the  harness  up  ? 

Mr.  BossoN.  That  is  what  they  mean,  I  believe.  If  you  put  io 
"reconditioned"  you  mean  you  put  it  in  condition;  perhaps  a  bit  <A 
mold  got  on  it,  and  you  would  recondition  it. 

Mr.  Garrett.  And  it  does  not  have  the  meaning  that  the  chair- 
man,  and  I  thought  the  same  as  the  chairman,  that  it  meant  remaking 
it,  in  a  measure  1 

Mr.  BossoN.  No,  sir.  You  can  see  that  the  price  is  lower  for  thd 
reconditioning  than  it  is  if  it  is  not  reconditioned. 

Mr.  Garrett.  Yes;  and  the  Government  going  to  the  expense  d 
changing  it. 

Mr.  Bos30N.  They  would  not  charge  less  for  it. 

Mr.  Garrett.  Well,  under  this  contract,  does  the  Govemmem 
bear  the  expense  of  that  reconditioning? 

Mr.  BossoN.  Well,  it  was  reconditioned;  it  was  under  process 
reconditioning,  when  this  contract — as  a  matter  of  fact,  I  undcrj 
stood  in  my  mquiries  that  it  had  all  been  reconditioned,  with  t^j({ 
exception  of  about  2,000  sets;  had  all  been  gone  over. 

Mr.  Garrett.  There  is  a  provision  in  the  contract,  "  the  contraciw 
agrees  to  use  its  best  efforts  to  sell  or  recondition,  salvage,"  and  bo  ou 
convert  it  into  sfdable  merchandise;  that  would  cover  the  matter  t* 
changing  it  1 

Mr.  BosaoN.  I  do  not  understand  what  the  reconditionififs  v« 
put  in  there  for,  because  reconditioning  is  simply  keeping  tlic  haivK^ 
in  order. 

Mb.  Garrett.   You  mentioned  the  fact  that  grade  P,  new. 
not  reconditioned,  is  the  highest  price;  of  course,  thet  ia  nainnl 
that  is  the  stuff  that  would  not  have  to  h^^9S^<^^9^^|l2 
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Mr.  BoasoN.  Well,  harness  kept  in  a  case  for  a  certain  length  of 
time  would  all  need  to  be  gone  over,  or  should  be  reconditioned; 
should  be  put  in  condition ;  should  be  gone  over;  it  is  better.  Leather 
19  very  susceptible  to  a  little  bit  of  food. 

Mr.  Garrett.  Yes. 

Mr.  BossoN.  Harness  will  last  a  great  deal  longer — take  in  your 
om  case,  where  you  have  a  leather  that  is  turned  over,  and  it  is 
kept  that  way  for  many  months  it  would  be  liable  to  weaken  there. 
The  mere  resting  it  and  feeding  it  a  little  bit,  as  I  consider  it,  would 
ohviate  having  a  hard,  dry  place  come  on  the  bend. 

Mr.  Garrett.  I  suppose  that  this  is  done  in  any  large  manufac- 
taring  concern  ? 

Mr.  B0S.SON.  It  is  a  common  practice. 

.Mr.  Gareett.  Where  they  have  to  keep  it  for  any  length  of  time? 
Mr.  BossoN.  Absolutely. 

Mr.  Garrett.  And  if  the  farmer  does  not  do  it  himself  sometimes, 
be  ought  to  ? 

Mr.  Bossoy.  If  he  did,  the  harness  would  last  longer. 

Mr.  Garr:ett.  I  believe  that  is  all. 

Mr.  Jefferis.  I  want  to  ask  a  few  more  questions. 

As  I  understand  it.  Captain,  you  had  on  a  campaign  for  the  sale 
of  this  harness  and  horse  equipment  there  from  about  March  until 
July? 

ilr.  Bosses.  Yes,  sir. 

Mr.  Jefferis.  Who  ordered  you  to  stop  it? 

Mr.  BossoN.  Along  in  July,  or  the  middle  of  June,  the  information 
was  given  in  the  Surplus  Property  Division  that  decentralization 
was  to  take  place,  and  that  areas  of  Boston,  New  York,  Atlanta, 
Stn  Antonio,  Chicago,  and  San  Francisco  would  have  outfits  organ- 
ized to  take  over  tiie  work  that  had  been  done  in  Washington, 
"ftmt  was  in  order  to  reduce  the  number  of  people  in  Washington. 

Mr,  Jefferis.  Then  the  campaign  that  you  put  on  in  the  way  of 
wiling  harness  and  horse  equipment  really  only  continued  from 
Uurb  until  some  time  in  July  ? 

Jfr.  BossoN.  Well,  I  should  say  my  stenographer  was— I  had  none 
D  June — I  should  say  what  I  wanted  to  have  you  understand  was 
taat  the  campaign  was  only  about  three  and  a  half  months. 

Mr.  Jefferis.  That  is  what  I  was  getting  at.  And  during  that 
bme,  according  to  vour  testimony,  as  I  remember  it,  you  sold  about 
t2.f<)0,000  worth  of  cost  value  of  property  ? 

Mr.  BossoN,  Yffi,  sir. 

Mr.  Jefferis.  When  this  contract  with  the  United  States  Harness 
Cd.  was  made,  were  you  consulted  about  it  at  all? 
Mr.  BossoN.  Ko,  sir. 

Mr.  Jefferis.  Nobody  in  the  sales  department  consulted  you? 
Mr.  BossoN.  No,  sir. 

Mr.  Jeffebis.  So  you  had  really  be^  handling  that  part  of  it  up 
cnti]  Julyf 

Mr.  BossoN.  That  is  what  I  am  desirous  of  haying  you  to  under- 
stand. 

Mr.  Jefferis.  Now,  you  have  been  asked  here  by  Mr.  Garrett 
nmething  about  Senator  Dial's  letter.  I  notice  that  is  dated  Sep- 
lewber  8.    That  was  after  this  supposed  contract  was  made? 

Mr.  Bosfiox.  That  he  was  notincd  not  to  do  anything? 
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Mr.  Jefferis.  That  he  was  notified  not  to  do  anything? 
Mr.  BossoN.  Yes,  sir. 

Mr.  Jeffebxs.  And  this  letter  of  September  8,  which  is  Exhibit  13 
h^e,  you  construed  to  mean  that  Mr.  Traxler  had  put  in  a  iMd  for 
harness,  and  as  a  request  to  hare  that  bid  considered,  did  youi 

Mr.  BossoN.  Not  only  to  have  that  bid  considered  but  to  haven 
idea  of  what  they  desired  to  s^,  and  in  what  manner  to  sell. 

Mr.  Jefferis.  In  other  words,  you  at  that  time  understood  froia 
that  that  Mr.  Traxler,  for  instance,  was  wanting  to  buy  harness,  but 
that  you  had  been  informed  at  that  time  t^t  this  very  contract  hid 
been  made? 

Mr.  BosaoN.  That  is  correct. 

Mr.  Jefferis.  And  that  was  also  true  of  tJie  other  lettw,  Uuit 
somebody  else  was  wanting  to  buy  harness? 

Mr.  BossoN.  Yes,  air. 

Mr.  Jefferis.  I  have  some  information,  or  some  allegations  to  the 
effect  that  the  Government  had  received  bid  for  50,000  sets  of  hantcA 
of  only  $825,000,  from  a  speculator  who  would  have  dumped  Uis 
stuff  on  the  market  regardless  of  consequences  and  at  a  proHt  to  him 
of  probably  $1,000,000.  Did  you  ever  know  of  any  bid  being  mad* 
to  the  Government  of  $825,000  for  50,000  sets  of  harness? 

Mr.  BossoN.  Would  that  be  Mr.  Traxler's  bid  ? 

Mr.  Jefferis.  I  do  not  know  whose  it  is. 

Mr.  BosaoN.  I  should  connect  it  up  with  Mr.  Traxler's  bid. 

Mr.  Jefferis.  Do  you  know  whether  he  made  such  a  bid  i 

Mr.  BossoN.  I  know  he  made  a  bid. 

Mr.  Jefferis.  Do  you  know  how  much  it  was? 

Mr.  BossoN.  I  don' t  know  what  it  figured  up  to.  I  know  in  his  bid 
he  requested  information,  if  his  bid  was  not  right,  what  thev  desired 
to  self,  and  in  what  manner,  so  that  he  could  bid  to  the  best  advanta^^e. 
To  the  best  of  my  knowledge  and  belief,  nobody  had  the  san»« 

f rounds  to  make  an  offer  with  the  four  gentlemen  mentioned  in  ths 
Initcd  States  Harness  Co.  contract.  , 
Mr.  Jefferis.  I  understand  that  the  United  States  Harness  ToJ 
claims  that  it  has  guaranteed  the  Government  over  $900,000  for  lib 
same  material,  and  will  probably  return  $500,000  more  than  this  orer 
to  the  Government,  which  would  make  about  $1,400,000.  Do  yi'O 
know  whether  or  not  there  had  been  any  bids  asked  from  people  f'^r 
this  whole  harness  business?  I 
Mr.  BossoN.  I  never  heard  of  anybody  being  asked  to  bid  on  ih* 
whole  proposition. 

Mr.  Jefferis.  Do  you  know  of  any  bids  being  asked  for  ImS*! 
quantities  of  this,  other  than  what  you  sold  ?  I 
Mr.  BossoN.  Well,  the  way  the  machinery  of  the  department  »v 
put  up,  if  any  sale  was  made  it  would  have  come  througn  me,  bwau-'*' 
the  du-ector  of  sales  does  not  make  the  sales.  The  surplut*  propwt- 
branch  is  the  one  that  would  make  the  sale,  and  if  there  was  ttiiytlunT 
in  leather  and  harness,  the  paper  work  would  come  through  in",  tit' 
wav  the  machinerv  was  put  up. 

ifr.  Jefferis.  What  I  am  really  getting  at,  Mr.  Bosson.  did  n^Jl 
department  or  that  sales  department  advertise  for  any  bids  w'k)^ 
wotild  have  taken  a  lai^  portion  of  this  harness  and  horae  pquipnu^ti 
did  you  sell  practically  all  that  bids  were  asked  for?  , 
Mr.  Bossox.  They  advertised  the  entire  artilleir  harness,  I  thH 
in  August,  in  one  bid.  DigiizedbyGoogle 
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Mr.  Jeffebis.  About  how  many  sets  of  that  ? 
Mr.  B088OX.  That  would  be  103,000. 

Jeffebis.  Of  sets  ? 
Mr.  B08SON.  Yes,  sir. 

Mr.  Jbffebis.  Now,  do  you  know  whether  they  got  any  bids  for 
that? 

3Jr.  B088ON.  There  was  nothing  on  that  except  a  bid  of  10,000  sets 
from  Henry  Boyt,  of  Des  Moines,  Iowa. 
Mr.  Jeffebis.  Do  you  know  what  sort  of  bid  he  made  ? 
Mr.  BossoN.  I  do  not  remember  his  bid. 

Mr.  Jeitbkis.  Then,  as  you  understand,  Mr.  Traxler  and  these 
other  parties'  bids,  were  they  considered  or  were  they  not  considered 
before  this  sale  was  made;  do  you  know  that,  or  would  that  be 
something  that  you  did  not  come  in  contact  with,  or  this  contract 
with  the  United  States  Harness  Co.  entered  into  ? 

ilr.  BossoN.  After  the  date  that  Col.  Hanson  told  me  that  the  deal 
Iiad  been  put  through  was  on  the  4th.  I  have  not  the  date  in  my 
aiind  of  the  telegram  signed  "Rogers,"  but  I  am  under  the  impression 
it  was  the  18th,  and  Traxler  saying  he  would  be  notified. 

Mr.  Jeffebis.  Of  course.  Gen.  Rogers  himself  did  not  have  any- 
thii^  to  do  with  the  Sales  Department  ^ 

iS.  BossoN.  That  is  the  reason  on  that  exhibit,  I  copied  the  ini> 
tials,  to  show  where  the  telegram  originated  from. 

Mr.  Jeffebis.  In  other  words,  this  head  of  the  Sales  Department 
liad  chaise  of  the  selling  of  it  rather  than  Gen.  Rogers  ? 

Mr.  BossoN.  The  Director  of  Sales — ^yes;  he  had  charge  of  the 
lopthod.  Gen.  Rogers  could  not  make  a  sale — put  it  this  way;  Gen. 
Sogers  could  not  make  a  sale  without  permission  granted  him  by  the 
Director  of  Sales,  and  the  Director  oi  Sales  could  not  sell  wything 
Boless  Gen.  Rogers  or  his  force  declared  it  surplus. 

Mr.  Jeffsbis.  I  think  that  i^  all. 

Mr.  GsukBAU.  I  think,  Captain,  if  you  have  covered  all  the  ground 
that  yon  have  cared  to  cover  we  are  through  with  you. 

(Aiid  thereupon,  at  5.30  o'clock  p.  m.,  the  committee  adjourned 
BQtit  11  o'clock  on  Friday,  December  10,  1920.) 


SrBCOMHiTTEE  No.  5  (Obdnance)  of  the  Select 
Committee  ox  Expenditures,  in  the  War  Department,  , 

House  of  Representatives, 
Friday,  Dectmber  10,  1920. 
The  committee  met  at  11  o'clock  a.  m.,  pursuant  to  adjournment 
^  ycstfrday,  Hon.  William  J.  Graham  (diairman)  presiding. 
-Uso  present:  Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Gwrett 

rBSTUOSY  OF  KB.  J.  S.  OBAEAH,  CHIEF  OF  THE  QTJAKTEB- 
HASTEB  STOBES  SECTION,  OFFICE  OF  DIBECTOB  OF 
SALES.  WAB  DEPABTXKHT. 

iThe  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  What  is  your  full  name^ 
Ut,  J.  S.  Gbamah.  J.  S.  Graham. 

Mr.  Gbahah.  Where  are  you  employed,  Mr.  Grahai]^,,.^^,  GooqIc 
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Mr.  J.  S.  Graham.  In  the  office  of  the  Director  of  Sales. 

Mr.  Graham.  How  long  have  you  been  there? 

Mr.  J.  S.  Graham.  Since  the  15th  of  July,  1919. 

Mr.  Graham.  And  what  is  your  business  there  1 

Mr.  J.  S.  Graham.  I  am  chief  of  the  quartermaster  stores  section. 

Mr.  Graham.  I  observe  that  jou  have  been  here  since  these  hear- 
ings b^an;  you  and  8<nne  other  gentlemen;  who  are  these  other 
gentlemen  with  you? 

Mr.  J.  S.  Graham.  Mr.  Thompson. 

Mr.  Graham.  What  is  Mr.  Thompson's  business? 

Mr.  J.  S.  Graham.  He  is  employed  by  tlio  Director  of  Sales. 

Mr.  Graham.  In  what  capacitv? 

Mr.  J.  S.  Graham.  I  do  not  know  exactly  his  tiUe;  he  is  in  the 

contract  section. 

Mr.  Graham.  Is  he  a  lawver? 
Mr.  J.  S.  Graham.  I  think  so,  yes,  sir. 
Mr.  Graham.  Are  you  also  a  lawyer  ? 
Mr.  J.  S.  Graham.  No,  sir. 

Mr.  Graham.  Is  there  anyone  else  here  from  the  War  Department  I 
Mr.  J.  S.  Graham.  I  don't  know. 
Mr.  Graham.  Not  with  you? 
Wr.  J.  S.  Graham.  No,  sir. 

Mr.  Graham.  How  did  you  become  advised  that  these  hearings 
were  going  on  ? 

Mr.  J.  S.  Graham.  The  XXrector  of  Sales  asked  me  to  come  dovn 
here.  i 
Mr.  Graham.  Who  is  the  Director  of  Sales? 
Mr.  J.  S.  Graham.  Mr.  E.  C.  Morse. 

Mr.  Graham.  What  did  he  ask  you  to  come  dovn  hwe  to  dot 

Mr.  J.  S.  Graham.  To  hear  the  testimony. 

Mr.  Graham.  Do  you  make  any  report  on  it?  i 
Mr.  J.  S.  Graham.  I  presume  so,  yes,  sir. 
Mr.  Graham.  Is  it  your  purpose  to  attwd  all  these  hearingil 
Mr.  J.  S.  Graham.  I  don't  know.  I  will  if  he  adsa  m^  uul  it  ii 
allowed. 

Mr.  Graham.  Do  you  know  how  he  became  advised  there  iras  M 

hearing  going  on  ? 
Mr.  J.  S.  Graham.  No,  sir. 

Mr.  Graham.  You  are  acting  under  orders  then  from  Mr.  M 
Director  of  Sales  ? 
Mr.  J.  S.  Graham.  He  asked  me  to  come:  yes,  sir. 
Mr.  Graham.  Is  your  work  in  the  sales  departanent — legal  « 
Mr.  J.  S.  Graham.  No,  sir. 

Mr.  Graham.  Do  you  make  a  report  daily  to  him  of  ^at  hap 

down  hwe  ? 

Mr.  J.  S.  Graham.  I  talked  to  him  over  the  telephone  last  n 
Mr.  Graham.  Does  Mr.  Thompson  make  a  report  ch  his  concfaia 
Mr.  J.  S.  Graham.  I  don't  know. 
Mr.  Graham.  What  is  your  salary,  Mr.  Graham? 
Mr.  J.  S.  Graham.  JS.OOO  a  year. 
Mr.  Graham.  What  is  the  s^ary  of  Mr.  Thompson? 
iSr.  J.  S.  Graham.  I  don't  know,  sir. 

Mr.  Gkaham.  What  did  ^ou  do  when  you  were  not  doing  this 
of  work:  what  do  you  do  m  the  salea  depapt^n^^t^^Qogle 
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Mr.  J.  S.  Graham.  As  I  explained,  a  while  c^o,  I  haye  chaise  of 
the  quatermaster  stores  section. 
Mr.  Gbaham.  What  does  that  do  ? 

itr.  J.  S.  Gbaham.  We  have  supervision  under  the  director  of 
sales  over  the  sales  of  what  the;^  call  the  quffftermaster  stores;  that 
includes  subsistence  and  dothing,  equipage,  medical  and  hospital, 
tod  leather  and  harness. 

Mr.  ChtAHAM.  Do  ^ou  want  to  ask  him  anything,  Mr.  JefEeris? 

Mr.  Jefferis.  I  will  ask  a  (question  or  two.  Your  understanding 
was  that  this  committee  was  mvestigating  sales  of  harness  by  the 
director  of  sales,  to  the  United  States  Harness  Co.  1 

Mr.  J.  S.  Graham.  Yes,  sir. 

Mr.  Jefferis.  What  directions  did  Mr.  yLoxae  give  you  when  he 
asked  you  to  come  down  herel 

Mr.  J.  S.  Graham.  I  have  for^tten  his  exact  words.  He  said 
lie  understood  that  they  were  takmg  up  the  harness  contaract. 

Mr.  Jefferis.  What  else;  is  that  all) 

Mr.  J.  S.  Gbaham.  And  he  su^ested  that  I  come  down  and  heur 
the  testimony. 
Mr.  Jefferis.  And  report  to  him  1 

Mr.  J.  S.  Graham.  He  did  not  say  so,  but  I  presume  that  he  wanted 
me  to  do  it. 

Mr.  Jefferis.  Is  he  likely  to  go  out  of  the  director  of  sales  office, 
do  you  know  1 

Mr.  J.  S.  Gbaham.  I  think  he  has  already  resigned. 

Mr.  Jeffebis.  He  has  rengned  9 

Mr.  J.  S.  Graham.  Effective  the  31st  of  December. 

Mr.  Jeffbbis.  Do  you  know  whether  he  is  to  become  an  officer  or 
leading  member  of  any  company  for  the  purchase  of  any  articles  1 

Mr.  J.  S.  Gbaham.  ^iot  to  mj  knowledge. 

Mr.  Jefferis.  Or  interested  in  any  company? 

Mr.  J.  S.  Gbaham.  Not  that  I  know  of. 

Mr.  JB3TEBIS.  Did  you  haire  anything  to  do  with  the  sales  of  any 
o(  these  coiitiDaodities  that  you  mentioned,  yourself? 

Mr.  J.  S.  Graham.  We  supervised  the  MleB,  d  couise,  under  the 
director  of  sales. 

Mr.  Jefferis.  Supervised  in  what  way? 

Mr.  J.  S.  Graham.  Well,  the  director  of  sales  is  charged  with  the 
eapervision  of  the  sales  that  are  made  by  the  selling  bureaus  of  the 
War  Department,  and  we  act,  I  think,  in  rather  an  advisory  capacity 
tehim. 

}b.  JaFFERra.  Now,  the  director  of  sales,  in  the  first  instance,  is 
i|>p<anted  by  the  Secretary  of  War,  is  he  ? 
llr.  J.  S.  Graham.  I  beueve  so. 

}h.  Jefferis.  And  as  director  of  sates,  Mr.  Morse  is  chai^d  with 
lad  has  chai^  really  of  sales  of  this  surplus  prc^rty? 
Mr.  J.  S.  Graham.  He  sui>ervise8  the  sales;  yes,  sir. 
Mr.  Jbffcbis.  He  supervises  the  sales? 
Mr.  J.  S.  Graham.  Yes,  sir. 

Mr.  Jefferis.  Who  determines  when  the  sales  shall  be  made;  he? 
Mr.  J.  S.  Graham.  Yes,  sir. 

Mr.  Jkffkbis.  And  who  determines  what  prices  the  sales  should  be 
made  for  f  Does  he  determine  that  ? 
Mr.  J.  S.  Graham.  Yes,  sir.  oigitizedbyGoogle 
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Mr.  Jbfferis.  And  you  are  an  assistant  of  his? 
Mr.  J.  S.  Graham.  Yes,  sir. 

Mr.  Jefferis.  How  many  assistants  does  he  have ! 

Mr.  J.  S.  Graham.  Well,  my  title  is  not  assistant  director  of  sales. 
He  has,  I  believe,  one  first  assistant,  and  I  believe  two  other  men. 
who  have  titJes  of  assistant  directors  of  sales. 

Mr.  Jefferis.  What  salaries  do  they  draw^  do  you  know! 

Mr.  J.  S.  Graham.  I  don't  know. 

Mr.  Jefferis.  Do  you  know  what  salary  Mr.  Morse  draws  hizns^! 
Mr.  J.  S.  Graham.  I  don't  know  positively;  no,  sir. 
Mr.  Jefferis.  What  is  the  beet  of  your  recollection  ? 
Mr.  J.  S.  Graham.  Well,  I  have  heard  that  it  was  $12,000  a  year, 
but  I  don't  know  positively.    I  have  never  seen  anything  on  it. 
Mr.  Garrett.  I  think  he  testified  to  that  himself. 
Mr.  Graham.  Yes;  but  I  think  it  was  reduced. 
Mr.  Jefferis.  I  believe  that  is  all. 

Mr.  Qrabaxl.  Before  Mr.  Garrett  examines,  I  wish  you  would  find 
out  from  Mr.  Thompson  how  much  salaiy  he  gets  and  put  it  in  the 

record. 

Mr.  J.  S.  Graham.  $4,800. 

Mr.  Graham.  Where  are  you  from,  Mr.  Graham? 
Mr.  J.  S.  Graham.  I  am  from  Texas. 

Mr.  Graham.  Did  you  ever  have  any  experience  along  these  lines 
before  you  went  into  this  department  ? 
Mr.  J.  S.  Graham.  I  have  been  in  sales  work  for  16  years 
Mr.  Graham.  What  sort  of  sales  work? 

Mr.  J.  S.  Graham.  Mostly  dry  goods,  clothing,  automobiles,  and 

accessories. 

Mr.  Graham.  Did  you  run  a  business  yourself? 

Mr.  J.  S.  Graham.  No,  sir. 

Mr.  Graham.  Where  were  you  employed? 

Mr.  J.  S.  Graham.  Well,  I  wot-ked  when  I  first  began  seUis^— I 
was  working  for  my  father  in  the  dry  goods  and  clothing  business 
in  Texas. 

Mr.  Graham.  At  what  places  1 

Mr.  J.  S.  Graham.  I  firet  started  at  Dallas  and  in  Palestine  ftnd 

Hillsboro,  Tex. 

Mr.  Oraham.  On  whose  recommendation  did  you  first  cc»ne  into 
the  department? 

Mr.  J,  S.  Graham.  I  applied  for  work  there. 

Mr.  Graham.  Were  you  recommended  by  anybody? 

Mr.  J.  3.  Graham.  I  l^ink  1  was  recommended  by  Mr.  Cuthell. 
who  at  that  tinw  was  assistant  director  of  sales. 

1^.  Graham.  That  is  all.   Have  you  anythii^,  Mr.  Garrett? 

Mr.  Garrett.  Mr.  Chairman,  I  was  unavoidably  detained  at  ihr 
Post  Office  Department  and  did  not  hear  all  the  t^timony. 

Mr.  Graham.  Wg  started  just  as  you  came  in.  I  put  him  oo  to 
find  out  about  himself  and  Mr.  Thompson,  how  they  happened  to 
be  here,  and  how  they  know  about  the  hearings,  and  so  on. 

Mr.  Garrett.  I  think  I  have  no  questions,  it  is  a  public  hear- 
{ ng,  of  course. 
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TBSTIKORT  OF  W.  E.  HIDDLESWAST,  FIBST  LIEUTENANT, 
QUAXTERKASTEB  GOBFS.  UNITED  STATES  ABHT. 

(The  witness  was  duly  sworn  hj  Mr.  Graham.) 
Mr.  Gbaham.  Lieutenant,  what  is  your  name  ? 
Lieut.  MiDDLEsVAitT.  W.  H.  Middleswart. 
Mr.  Graham.  And  you  are  a  first  lieutenant? 
Lieut.  Middleswart.  Yes,  sir. 
Mr.  Graham.  You  are  in  the  Quartermaster  Corps  ? 
Lieut.  MroDLEsWART.  Yes,  sir. 
Mr.  Graham.  How  long  have  you  been  there? 
Lieut.  Middleswart.  Since  September  of  this  year. 
Mr.  Graham.  Prior  to  that  were  you  in  the  Army? 
Lieut.  Middleswart.  Yes:  I  was  an  Ordnance  officer  assigned 
to  the  Quartermaster  Corps  December  24,  1918. 
Mr.  Graham.  In  Wasbmgton,  here,  all  the  time? 
Ueut  Middleswart.  Yes,  sir. 

Mr.  Graham.  What  are  you  doing  now  in  the  Quartermaster's 

Department  ? 

Ueut.  Middleswart.  I  have  charge  of  the  issue  of  harness  and 
saddle  and  pack  equipment. 

Mr.  Graham.  This  committee  requested  a  set  of  artillery  harness 
and  the  H.  T.  G.  harness  to  be  brought  here;  was  that  your  pur- 
pose in  coming  here  ? 

lieut.  Middleswart.  Yes,  sir. 

}St.  Graham.  Now,  we  have  in  this  room  a  set  of  harness;  is  that 
a  single  or  a  double  set  ? 

Lieut.  Middleswart.  It  is  one  single  set  of  wheel  and  one  single 
set  of  lead. 

Mr.  Graham.  Have  you  seen  the  contract  between  the  United 
Stales  Government  and  the  United  States  Harness  Co.  ? 
Ueut.  Middleswart.  I  have  seen  it. 

Ur.  Graham.  Where  a  set  is  mentioned,  does  it  mean  what  we 
hare  here  or  double  that? 

Lieut.  Middleswart.  It  means  half  of  that,  in  my  impression. 

Mr.  Graham.  Our  testimony  here  is  that  it  is  a  double  set. 

Lieut.  Middleswart.  In  ordnance  harness  it  is,  I  think,  supposed 
to  be  a  double  set,  sufficient  for  two  horses;  in  quartermaster  harness 
it  is  spoken  of  as  a  single  set. 

Mr.  Graham.  I  ^^nll  not  ask  you  any  fiu-ther  about  that  now. 
Have  you  seen  this  harness  over  the  country  ? 

Lieut.  Middleswart.  I  have  seen  it  in  New  Cumberland  and 
Columbus,  Ohio,  where  a  lai^e  portion  of  it  is  stored. 

Mr.  Graham.  Were  you  at  Schenectady  ? 

lieut.  Middi>eswart.  X  have  been  there,  sir. 

Mr.  Graham.  At  New  Cumberland,  you  say? 

Lieut.  Middleswart.  Yes;  at  the  Army  reserve  depot. 

Mr.  Graham.  How  did  you  happen  to  see  it  at  these  places? 

Lieut.  Middleswart.  It  was  tne  understanding  of  the  Quarter- 
master  General's  office  that  there  was  a  large  amount  of  this  harness 
at  New  Cumberland  which  had  been  overseas  and  on  which  there 
Tu  some  sort  of  a  fungous  0*owth,  so  under  instructions  from  the 
fhh^  of  my  branch,  Col.  'Noble,  I  went  to  New  Cumberland  and 
\wk»l  over  this  harness.  DigtizedbyGooglc 
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Mr.  Orahah.  Whmwere  you  there,  lieutenant,  about? 
Lieut.  MwDLEswABT.  1  have  be^  there  twice,  sir.   The  tut 
time.  I  believe,  was  in  August. 

Mr.  Graham,  1920  ? 

Lieut.  MiDDLESWAHT.  1920, 

Mr.  Graham.  Tell  the  committee  what  you  found  to  be  the  con* 
dition  of  the  harness. 

Lieut.  MiDDLEswART.  I  found,  sir,  that  the  artillery  harness  at 
first  appearance  was  damaged,  but  after  this  ^owth  was  wiped  c& 
of  the  nfuness  and  treated  with  neat*s-foot  oil  it  was  in  just  as  good 
shape  as  the  day  it  came  out  of  the  factory. 

Mir.  Graham.  That  was  generally  true  of  the  harness  whidi  yoa 
olwerved,  was  it? 

Lieut.  Middleswart,  It  was,  sir.  Furthermore,  any  bad  parts 
of  the  harness  were  taken  out  and  replaced  with  serviceable  parts. 

Mr.  Graham.  Do  you  mean  that  was  done  by  the  Government! 

Lieut.  Middleswart.  By  the  Government. 

Mr.  Graham.  And  was  that  done  before  the  stuff  was  sold  to  iht 
United  States  Harness  Co.  ? 

Lieut.  MiDDLESWABT.  It  was,  sir.  This  work  was  in  proereas  it 
the  time  this  harness  was  sold  to  the  United  States  Harness  Co. 

Mr.  Graham.  Is  that  what  you  call  reconditioning? 

lieut.  Middleswart.  Reconditioning  harness;  yes,  sir. 

Mr.  Graham.  Was  there  any  of  this  namess  that  was  turned  OTer 
to  the  United  States  Harness  Co.  tjhat  needed  reconditioning  tb»t 
had  not  been  reconditioned  at  the  time  it  was  transferred  ? 

Lieut.  Middleswart.  I  could  not  say,  sir.  That  is  handled  by 
the  surplus  property  division.  I  declared  the  material  surplus,  ud 
then  any  action  taken  after  that  is  by  the  surplus  property  divisioo 

Mr.  Graham.  Kow,  incidental  to  ^lat,  to  declanng  this  propotv 
surplus,  the  103,000  sets  of  ihis  harness  were  not  all  the  hameas,  were 
thejr? 

Lieut.  Middleswart.  No,  sir;  I  retained  sufficimt  to  take  care  o( 
the  wants  of  the  Army  and  a  sufficient  reserve. 

Mr.  Graham.  We  had  an  estimate  in  the  last  Congress  in  which  it 
was  proposed  to  retain  permanently  enough  in  the  accepted  use  to 
supply  an  army  of  1,000,000  men.  That  was  the  last  esUmate  «« 
ha!a.   Did  you  figure  on  that  basis,  or  some  less  amount  1 

lieut.  Middleswart.  Reserve  for  1,000,000  men — ^mainteoanw 
for  the  Army  at  the  present  time,  and  sumcientreserveforsixmoDdu. 
in  reserve,  in  addition  to  t^e  maintenance. 

Mr.  Graham.  That  has  been  done? 

Lieut.  Middleswart.  That  has  been  done,  sir. 

Mr.  Graham.  In  addition  to  that  you  hare  declared  this  stuff 
surplus  ? 

Lieut.  Middleswart.  Yes,  sir. 

Mr.  Graham.  Where  is  tiiat  stuff  that  was  been  retained  ? 

lieut.  Middleswart.  It  is  in  various  of  the  Army  reserve  depots 
the  remainder  is  distributed  throughout  Army  areas  in  acconuorc 
with  the  number  of  troops  supplied  by  such  depots. 

Mr.  Graham.  You  have  seen  the  classifications  that  are  proposAi 
by  this  contract  with  the  Ui^ted  States  Harness  Co.  I 

Lieut.  MiDDLESWABT.  I  hiaye  seen  them;  it  was  only  incideBlal 
however.  ^  i 
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Mr.  Gbaham.  You  rememlier  that  there  were  classificatioDs  in  the 
contract  ? 

Lietit.  MiDDLEswART.  Yes,  sir;  I  do. 

Mr.  Graham.  In  your  observation,  was  this  harness  that  you 
observed,  and  which  was  declared  surplus,  harness  that  should  be 
classified  in  the  highest  classification  ? 

Lieut.  MiDDLESWABT.  That  was  my  opinion,  sir. 

Ur.  Graham.  There  was  not,  any  ot  .it  in  your  judgment,  that 
should  have  been  classified  lower  than  the  first-class  harness  3 

lieut.  MiDDLzsWABT.  Not  that  I  know  of. 

Mr.  Graham.  You  saw  the  stock  at  New  Cumberland? 

Lieut.  MiDDLESWABT.  I  saw  the  stock  at  New  Cumberlantl. 

Mr.  Gbahah.  But  you  did  not  go  to  Schenectady? 

Lieut  MiDDLESWABT.  ;  did  not,  sir. 

Mr.  Graham.  Do  you  know  how  much  was  at  Schenectady  9 

Lieut.  MiDDLESWABT.  My  impression  is  there  was  twenty  some 
thousand  double  sets;  I  do  not  know  just  what  quantity.  I  could 
find  that  by  reference  to  my  record  at  the  office. 

Mr.  Graham.  Let  me  show  a  letter  of  acceptance  of  bids  for  surplus 
property  and  shipping  directions.  I  wish  you  would  look  at  it,  and 
&om  that  letter  can  you  determine  how  this  property  is  beii^  shipped 
to  the  United  States  Harness  Co.;  whether  it  is  single  or  double  sets? 

Lieut.  MiDDLESWABT.  Apparently  in  double  sets. 

Mr.  Graham.  If  it  was  a  double  set,  what  is  a  double  set,  this  we 
have  in  the  room  here,  is  that  a  double  set  or  a  single  set  ? 

Lieut.  MiDDLESWART.  It  is  one  single  set  of  wheel  and  one  single 
set  of  lead.   A  double  set  of  lead  is  sufiicient  for  two  lead  horses. 

}Xt,  Graham.  TaJce  this  particular  biU  I  show  you,  what  have  they 
ahmped  to  the  t'nited  States  Harness  Co.  ? 

Lieut.  MiDDLESWART.  Two  thousand  double  sets  of  harness,  artil- 
lerv  etore,  Model  1916,  lead. 

Mr.  Graham.  That  would  be  two  sets  of  this  front  set  [indicating] 
hen? 

lieut.  MiDDLESWABT.  That  would  be  sufficient  lead  harness  for 
4,000  horses.  The  same  is  true  of  the  next  item;  that  is  2,000 
wnble  sets  <k  wheel  artiUerv. 

Mr.  Gbaham.  Utat  is  what  7  was  trying  to  get  straight  in  our 
minds,  whether  this  exhibit  here  was  what  they  got  for  a  unit  price. 
I  aesume,  from  what  you  say,  however,  what  they  got  for  a  imit  price 
was  two  lead,  or  two  wheel  harnesses  ? 

lieut.  MiDDLESWABT.  If  the  unit  in  the  contract  was  double  sets; 
yes,  sir. 

Mr.  Gbabam.  Mr.  Jefferis,  do  you  want  to  ask  anything  ? 
Mr.  Jefferis.  Yes.  You  were  actually  in  Uie  Quartermaster 
Corps  t 

Lie!at.  MiDDLBswART.  Yes,  sir. 

Mr.  Jeftbris.  You  are  not  in  this  sales  department? 

lieut.  MiDDUEswART.  No,  sir. 

Mr.  Jeffebis.  And  have  not  anything  to  do  with  the  selling  of 

pro]^ty1 

ueut.  MiDDLESWART.  No,  sir;  I  only  declare  it  surplus. 
Mr.  Jeffebis.  And  as  I  imderstand  it,  you  went  to  New  Cumber- 
land, Pa.,  and  Columbua,  Ohio,  and  lookeid  over  the  harness? 
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Lieut.  MiDDLEswART.  Yes;  T  went  to  New  Cumberland  to  examine 
harness.  When  I  was  at  Columbus  I  only  saw  the  hame» 
inddentally. 

Mr.  Jeffekis.  How  much  harness  did  jou  see  at  New  Cumber- 
land, Lieutenant? 

Lieut.  Middleswart.  They  have,  as  I  recall,  about  15,000  sets. 
Mr.  Jeffebis.  Of  artillery  namessi 

Lieut.  Middleswart.  Of  artillery  harness;  only  a  portion  of  this, 

however,  has  been  declared  surplus. 

Mr.  Jefferis.  You  spoke  of  some  of  that  having  been  orerecas; 
did  you  mean  by  that  it  had  ever  been  used  ? 

Lieut.  Middleswart.  No,  sir;  it  went  overseas,  to  the  depots,  and 
upon  the  signing  of  the  armistice  was  returned  to  this  country. 

Mr.  Jefferis.  And  this  fungous  growth  that  you  found  on  it,  po 
say,  was  removed  by  the  Array  officers  rather  than  the  selling  force? 

Lieut.  Middleswart.  By  the  Army  of&cers,  by  the  depot  autbo^ 
ities. 

Mr.  Jefferis.  Thc^  relly  did  this — ^wiped  it  off  and  treated  it  vith 

neat's-foot  oil  ? 

Lieut.  Middleswart.  They  did,  sir. 

Mr.  Jefferis.  And  then  when  that  was  done  by  the  Quartermaster 
Corps  of  the  Army  you  thought  it  was  as  good  as  it  ever  was  i 
Lieut.  Middleswart.  That  was  my  impression,  sir. 
Mr.  Jefferis.  In  other  words,  it  had  not  deteriorated  anyl 
lieut.  Middleswart.  No,  sir. 
Mr.  Jefferis.  What  was  this  ? 

Lieut.  Middleswart.  It  was  a  mold,  sir,  caused  by  dampness.  It 
was  white — just  ordinary  leather  mold. 

Mr.  Jefferis.  How  much  of  this  harness  that  was  at  New  Camber* 
land  did  you  declare  surplus  ? 

Lieut.  Middleswart.  I  do  not  recall  at  this  time,  but  it  was  quite  ft 
considerable  quantity,  several  thousand  sets. 

Mr.  Jefferis.  That  was  in  August  of  this  year? 

Lieut.  Middleswart.  My  impression  was  that  it  was  in  August  d 
this  year  when  I  went  to  New  Cumberiand;  however,  the  harness  had 
been  previously  declared  surplus. 

Mr.  Jefferis.  Oh,  it  had  oeen  declared  surplus  before  you  vent 
up  there ! 

Lieut.  Middleswart.  Yes,  sir. 

Mr.  Jefferis.  Did  any  one  accompany  you  1 

Lieut.  Middleswart.  Yes,  sir. 

Mr.  Jefferis.  Who  ? 

Lieut.  Middleswart.  Mr.  Degnan,  representative  of  the  B»le 
Co.,  of  Boston,  Mass.,  and  Mr.  Maloney,  of  the  same  wmpany,  and 
Maj.  J.  J.  Toy,  of  the  salvage  division  of  the  Quartermster  General's 
Office. 

Mr.  Jefferis.  Were  those  parties  interested  in  a  Boston  compioy 
trj'ing  to  buy  any  of  this,  do  you  know? 
Lieut.  Middleswart.  No,  sir;  Do  you  want  me  to  state  jivt 

what  

Mr.  Jefferis  (interposi^).  Yes,  sir. 

Lieut.  Middleswart.  We  were  making  a  test  with  a  leatb* 
softener  to  ascertain  if  it  would  not  be  more  advantageous  to  use  Ito 
leather  softener  in  reconditioning  the  harness  rather/tiiaiLthe>neak'»' 
foot  oU,  as  it  was  less  expensive.  D  g  .  zedwV^nogl^ 
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}St.  Jefferis.  What  didvou  ascertain  about  that? 

Lieut.  MiDDLESWABT.  We  have  not  ascertained  as  yet.  It  was 
treated  and  set  aside,  and  necessarily  it  will  be  several  months 
before  we  can  arrive  at  conclusions.  The  Bureau  of  Standards  is 
also  making  tests  and  we  have  as  yet  arrived  at  no  results. 

Mr.  Jefferis.  These  men  from  the  Boston  Co.,  were  they  int^ 
ested  in  this  new  preparation  ? 

Lieut.  Mjddleswast.  Yes;  they  were  the  factory  representatives 
of  the  company. 

Mr.  Jefferis.  They  were,  of  course,  I  suppose,  trying  to  sell  some 
of  their  product  to  the  Government  for  the  treatment  of  the  harness  9 

Lieut.  MiDDLESWABT.  That  is  my  understanding,  sir,  that  they 
were. 

Mr.  Jbffebis.  Do  you  know  whether  the  Quartermaster  Corps,  or 
anybody  connected  with  the  Army  has  given  them  any  contract 
or  not  ? 

Lieut.  MiDDLESWABT.  It  is  my  impression  that  previous  to  that 
time  some  of  the  softener  had  been  bought  and  used  by  the  salvage 
division.  However,  in  treating  harness  which  is  not  salvaged  th» 
preparation  is  not  used. 

Mr.  Jefferis.  I  think  that  is  all. 

Mr.  Gbaham.  Mr.  Garrett,  have  you  anything  ? 

Mr.  Gabbett.  I  think  there  is  nothing. 

Mr.  Graham.  Where  arc  you  from,  Lieutenant? 

Lieut.  ALddleswart.  West  Virginia. 

Mr.  Graham.  How  long  have  you  been  in  the  War  Department? 

Lieut.  MiDDLESWABT.  1  first  entered  the  military  service  in  the 
first  officers'  trainine^  camp  at  Fort  Myer.  I  was  commissioned 
lieutenant  in  the  ordnance  department  August  15,  1917,  and  was 
assigned  to  duty  at  the  Frankfort  Arsenal,  where  I  was  taking  train- 
ing, and  then  I  was  ordered  to  the  Chief  of  Ordnance  in  Wash- 
ington, where  I  was  on  duty  from  about  September  14,  1917,  until 
December  8,  191S,  when,  with  the  material  transferred  from  the 
Ordnance  Department  to  the  Quartermaster  Corps,  I  was  trans- 
ferred to  the  Quartermaster. 

Mr.  GR-UfAM.  Are  you  in  the  regular  establishment  ? 

Lieut.  MiDDLESWABT.  I  am,  sir. 

Mr.  Gr.\ham.  Did  you  know  anything  about  this  merchandise 
business  before  you  came  into  the  Quartermaster  Corps  ? 

IJcut.  MiDDLESWABT.  No,  sir;  I  did  not.  I  was  in  coUt^e  when 
I  entered  the  sevice. 

Mr.  Grailvm.  Did  .you  learn,  or  have  you  learned  anything  about 
whether  there  was  any  harness  returned  to  this  country — the  British 
type  of  artillerv'  harness,  after  the  ^Vmerican  Expeditionary  Forces . 
got  through  over  there? 

Lieut,  MiDDLESWABT.  I  don't  think  so. 

Mr.  Gbaiiau.  Well,  do  you  know  anything  about  tlie  adaptability 
of  this  harness  for  this  kind  of  work  ?  What  I  am  getting  at  is  this: 
Wo  have  in  our  records  a  cablegram  from  Gen.  Pershing  to  discon- 
tinue this  tvpe  of  harness,  and  lam  advisc<l  from  that  time  on  they 
used  the  British  type  of  harness  in  the  American  Expeditionary 
Forces.  Do  you  know  anything  about  the  orders  in  the  War  De- 
partment relative  to  this  harness  t 

Lieut.  MiDDLESWABT.  This  model  of  harness,  1916,^43  at 
present  time  prescribed  for  use  by  the  artiller>'.  DigiizedbyCjiOOgle 
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Mr.  Graham.  Was  it  used  by  the  American  Expeditionary  Fonvt  t 

Lieut.  MiDDLESWART.  I  understand  so. 

Mi.  Graham.  Well,  are  you  sure  about  that,  Lieutenant? 

Lieut.  MiDDLEswART.  Yes,  sir. 

Mr.  Graham.  You  know  they  used  iti 

Lieut.  MiDDLEswART.  Yes,  sir;  however,  I  am  not  prepared  to 
state  that  they  used  it  exclusively. 

Mr.  Graham.  Do  you  know  of  the  cablegram  I  speak  off 
Lieut.  MIDDLESWART.  No,  sir. 

Mr.  Graham.  It  never  was  cdled  to  your  attention? 
Lieut.  MIDDLESWART.  No,  sir. 

Mr.  Graham.  Do  you  know  whether  we  did  buy  harness  from 
Great  Britain — artillery  harness? 
Lieut.  MIDDLESWART.  No,  sir. 
Mr.  Graham.  Tou  don't  know  it? 
Lieut.  MiDDLEswART.  No,  sir. 
Mr.  Graham.  You  never  saw  any  of  it? 
Lieut.  MIDDLESWART.  No,  sir. 

Mr.  Graham.  There  wasn't  any  returned  to  tliis  country  ? 

Lieut.  Middlebwart.  Not  that  I  have  any  knowledge*  of,  and  I 
would  know;  of  course  there  might  possibly  be  some  hundmi  sets 
a  n^ligible  amount,  but  if  there  was  any  lai^e  amount  I  would  knitw 
of  it. 

Mr.  Graham.  Did  we  buy  any  other  kind  of  harness  from  Gmt 
Britain  ?   Do  you  know  of  it  ? 
Lieut.  Middleswabt.  No/ sir;  I  am  not  conversant  with  that:  I 

don't  Imow. 

Mr.  Graham.  If  we  did,  there  wa^'t  any  British  harness  sent  back 
to  this  country  ? 
Lieut.  Middleswabt.  No  appreciable  amount. 
Mr,  Graham.  To  your  knowledge? 
Lieut.  MIDDLESWART.  No,  sir. 

Mr.  Graham.  Was  there  any  French  harness  sent  back  here  ? 
Lieut.  Middleswart.  A  small  amount. 
Mr.  Graham.  What  was  it? 

Lieut.  Middleswabt.  Machine-gim  cart,  I  believe  it  was. 
Mr.  Graham.  However,  you  are  not  advised  of  that  particnUr 
phase  of  it  ? 

Lieut.  Middleswabt.  Not  purchases;  no,  sir.  | 
Mr.  Graham.  And  you  say  that  kind  of  harness  is  now  being  used  i 
by  the  American  troops  with  the  artillery  ? 

Lieut.  Middleswart.  I  do,  sir. 

Mr.  Jefferis.  Lieutenant,  I  wish  you  would  just  describe  in  your 
•  own  language  the  pieces  of  harness  there  that  constitute  what  too 
call  a  single  set  of  lead  harness  for  one  horse. 

Lieut.  Middleswabt.  One  breast  collar;  two  cable  traces:  oae  i 
saddle,  McClellan;  one  saddle  blanket;  one  saddle  bag;  one  artillery ' 
saddle;  one  artilleiy  halter;  one  halter  tic  rope;  one  artillerv  whia 

Mr.  Jefferis.  I  hold  here  a  halter  which  is  very  well  made,  viui 
a  rope  probablj  6  feet  long  attached  to  it;  do  you  know  what  soA 
a  halter  as  this,  which  is  a  part  of  the  artillery  lead  harness  art, 
cost  the  Government,  about  ? 

Lieut.  Middleswart.  I  think  I  have  that,  sir.  I  have  the  ecntl^ 
man  who  made  up  this  price  list  here.    If  you  will- permit  nim  t" 
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point  out  just  where  this  appears  on  this  list,  he  is  more  familiar 
vith  it  than  I  am. 

ifr.  Graham.  Who  is  it? 

Lieut.  MiDDLEsWART.  Mr.  Heuer. 

Mr.  Graham,  If  you  are  familiar  with  it,  Mr.  Heuer,  you  take  tho 
list  and  answer  Mr.  Jefferis's  questions. 

Mr.  Heuer.  Halter  headstall,  $3.12  to  $3.67. 

Mr.  Jefferis.  How  about  the  rope,  is  that  anything  extra? 

Mr.  HstTER.  Yes;  that  is  included  in  the  price  of  the  headstall. 
We  have  no  record  of  that  here.  I  think  that  was  some  70  to  95 
cents. 

Mr.  Jefferis.  You  mean  the  rope  ? 
Mr.  Hel'ER.  The  rope  with  the  snap. 

Mr.  Jefferis.  The  rope  with  the  snap  that  goes  on  the  headstall? 
Mr.  Heuer.  Yes,  sir. 

Mr.  Jefferis.  What  was  it  you  said  was  the  cost  to  the  Govem- 
inent  of  this  halter,  or  part  of  a  halter? 
Mr.  Heuer.  $3.12  to  $3.67. 
Mr.  Jefferis.  And  the  tie  rope  cost? 
Mr.  Heuer.  75  to  90  cents. 

Mr.  Jefferis.  Did  you  ever  have  any  experience  in  buying  such 
I  halter,  headstall,  or  rope  at  any  time  b^ore  you  came  into  the 

Array  1 

Mr.  Heuer.  No,  sir;  I  worked  at  the  Rock  Island  Arsenal  where 
that  material  was  made,  prior  to  being  let  out  here  in  Washington. 

Mr.  Jefferis.  But  you  do  not  know  what  such  a  halter  sells  for 
usually,  or  what  it  sold  for  before  the  war? 

Mr.  Heuer.  No,  sir. 

Mr.  Jefferis.  Now,  I  have  here,  I  take  it,  an  artillery  bridle. 
Mr.  Heiter.  Yes,  sir. 

Mr.  Jefferis.  Bite,  and  all  complete/ is  it? 
Mr.  Heuer.  Yes,  sir. 

ilr.  Jei-'feris,  Do  you  know  what  that  artillery  bridle,  which 
constitutes  a  part  of  a  single  set  of  artillery  harness,  cost  the  Govern- 
ment J 

Mr.  Hei-er.  $4.75  to  $5.67. 
Mr.  Jefferis.  Each  ? 
Mr.  Heuer.  Yes,  sir. 

Ueut.  Mn>DLEswART.  You  understand,  Mr.  Jefferis,  that  l^e  price 
l>eing  quoted  by  Mr.  Heuer  is  the  price  range  on  a  Government  con- 
tract, as  ther  bought  the  material. 

Mr.  Graham.  What  we  paid  for  them? 

Lieut.  Middleswart.  Yes,  sir. 

Mr.  Jefferis.  Now,  I  have  here  an  artillery  whip,  I  take  it? 
Mr.  Heuer.  Yes,  sir. 

Mr.  Jefferis.  What  did  that  cost  the  Government,  or  what  was 
thf  range  of  prices  ? 
Mr.  Heuer.  $1 .65  to  $2.56. 

Mr.  Jefferis.  And  t^at  constitutes  a  part  of  the  single  set  of 
»rtiDerr  harness,  does  it? 

Heuer.  A  double  set;  there  is  just  one  whip  to  a  set  of  harness, 
•  «et  of  lead,  and  a  set  of  wheel. 

Mr.  Jefferis.  That  is  a  set  of  wheel,  isn't  it? 

Mr.  Heueb.  And  you  have  the  lead  set.  ^  , 

Digitized  by  VjOOglC 


4706 


WAR  EXPENDITURES. 


Mr.  Jeffebis.  IVo  horses  in  the  lead? 
Mr.  Heuer.  Yes,  sir. 

Mr.  Jeffebis.  Onl^  one  whip  for  two  horses? 
Mr.  Heueb,  Yes,  sir. 

Mr.  Jeffebis.  And  here  is  a  breast  starap;  I  wish  you  would 
describe  tiiat. 

Mr.  Heiteb.  That  is  a  breast  collar.   Which  way  do  you  want  it 

described? 

Mr.  Jeffebis.  I  want  you  to  describe  what  part  of  that  constitutes 
a  breast  set? 

Mr.  Heueb.  This  part  is  the  neck  strap  [indicatiuf]  and  this  is  the 
breast  collar  [indicating.]  That  is  what  they  calf  the  chokestnp 
[indicating]. 

Mr.  Jeffebis.  A  martingale,  they  used  to  call  it  when  I  was  a  boj, 
that  is  not  a  part  of  it? 
Mr.  Heueb.  No.  sir. 

ISt.  Jeffebis.  Tell  us  what  this  breast  strap  of  itself  cost  the 

Government. 

Mr.  Heueb.  $12.75  to  $16.50. 

Mr.  Jeffebis.  Then  that  would  be  on  a  single  set  of  lead  baisess! 

Mr.  Heueb.  Yes,  sir. 

Jeffebis.  Now,  what  does  the  chokestrap  or  martingale  ooel. 
attached  to  that? 

Mr,  I^ueb.  1  do  not  seem  to  have  that  listed  here. 

Mr.  Jeffebis.  Well,  these  saddlebags;  a  saddlebag  goes,  I  take  it, 
with  each  set  of  harness,  for  each  horse,  does  it? 

Mr.  Heueb.  The  saddlebag;  is  used  on  the  off  horse.  ! 

Mr.  Jeffebis.  And  thexe  is  only  one  of  those  tiien  with  a  double 
set  of  lead  harness  ? 

Mr.  Heueb.  Yes,  sir. 

Mr.  Jeffebis.  Do  you  know  what  those  cost  the  Gov^mxieDl' 
during  the  war  ? 
Mr.  Heueb.  $11.30  to  $12.25. 

Mr.  Gbahau.  lict  me  interrupt  here.  What  do  you  mean  bT| 
these  prices;  the  prices  Uiat  they  cost  at  the  arsenal  or  some  prirtu 

manufacturers  ? 

Mr.  Heuer.  Cost  from  private  manufacturers  during  the  war;| 
this  is  taken  from  the  contract  slip  during  the  war.  I 

Mr.  Jeffebis.  Is  there  anything  connected  vith  this  Baddleb4' 
that  is  not  included  in  the  price  that  you  have  given  ? 

Mr.  Heueb.  Y^;  this  coat  strap,  and  these  side  straps.  . 

Mr.  Jeffebis.  They  have  a  cost  also  to  this,  have  they  ?  ' 

Mr.  Heueb.  Yes,  sir. 

Mr.  Jeffebis.  Do  you  know  what  that  cost  during  the  war? 
Mr.  Heubb.  Side  straps  for  saddlebags,  30  to  34  cents.  , 
Mr.  Jeffebis.  Now,  tnis  McClellan  saddle;  is  there  a  saddln  m 


each  horse,  or  lead  horses  for  artillery  harness  ?  I 
Mr.  Heuer.  Yes,  sir.  J 
Mr.  Jefferis.  Is  there  anything  connected  with  this  s&ddle  um 

that  is  not  included  in  the  term  "saddle?"   Any  of  these  straps ! 
Mr.  Heuer.  That  is  the  coat  strap.   When  you  spoak  of  i 

artillery  saddle  it  includes  a  coat  strap.   When  vou  say  "artilld 

saddle    it  includes  a  coat  strap  and  cinches  and  tue  stimipe. 
Mr.  Jeffebis.  This  is  a  McClellan  saddle,  is  it? 
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Mr.  Heukb.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  what  the  average  cost  of  this  was  to 
the  Govemment  as  pxirchased  during  the  war? 
Heueb.  $37. 
Mr.  Graham.  Is  that  the  aver^? 

Mr.  Heuxb.  That  is  the  only  price  I  have  here ;  that  is  the  average. 
Mr.  Jefferis.  Did  the  stimips  go  with  the  saddle,  or  were  they 
extra? 

Mr.  Heueb.  They  were  extra,  and  they  assembled  them. 
Mr.  Jeffebis.  Do  you  know  what  the  stirrups  cost  t^e  Govern- 
ment i 

Mr.  Graham.  The  protectors  are  extra? 
Mr.  HxuER.  The  sweat  leathers. 
Mr.  Graham.  Thej^  are  extra  too? 
Mr.  Heubr.  Yes,  sir;  no,  sir-  I  have  not  that  price. 
Mr.  Jeffebis.  Is  this  cinch  that  goes  under  the  belly  of  the  horse 
a  part  of  the  saddle  ? 
Mr.  Heueb.  Yes.  sir. 

Mr.  Jeffebis.  That  is  a  part  of  the  saddle? 

Mr.  Heueb.  Yes,  sir. 

Mr.  Jefferis.  How  about  the  sweat  pads? 

Mr.  Heueb.  That  is  separate  for  the  reason  that  it  is  only  used  on 
the  near  horse;  $2.16  to  $2.93  a  pair. 
Mr.  Jeffebis.  Do  these  stirrup  straps  go  with  the  saddle? 
Mr.  Heueb.  Yes,  sir. 
Mr.  Jefferis.  No  extra  charge  for  those? 
Mr.  Heueb.  No,  sir. 

}b.  Jeffebis.  Now,  here  is  a  blanket  that  I  take  it  is  a  piurt  of  eadi 
abffle  set  of  artillery  lead  harness? 
Mr.  Heueb.  Yes,  air. 

Mr.  Jeffebis.  Each  set  has  a  blanket,  has  it? 
Mr.  Heueb.  Yes,  sir;  each  single  set. 
Mr.  Jeffebis.  Do  vou  know  what  this  cost? 
Mr.  Heueb.  No;  ihave  no  data  on  that. 
Mr.  Jeffebis.  Do  you  know  what  the  weight  of  that  is? 
Mt.Heubs.  From  4  to  6  pounds;  I  don't  know  just  what  the.weigbt 
«f  that  is. 

[ieut.  MiDDLESWABT.  They  cost  about  $5. 
Mr.  Heueb.  S5  to  $5.90. 

Mr.  Jeffebis.  These  cable  traces,  for  instance,  with  a  single  set  of 
lead  harness,  do  you  know  what  those  cost  the  Govemment  during 
the  war? 

Ur.  ^uEB.  It  is  from  $4.75  to  $S.S5.  Now,  that  is  the  copper- 
dad  less  covers  cable,  and  the  leatlwr  that  covers  it  and  tiie  work 
to  cover  it  is  the  difference  between  the  prices,  $4.75  to  $8.85,  the 
«oiu>lete  traces. 

Mr.  Jeffebis.  Dots  that  mean  single  traces? 

Mr.  Heuee.  That  is  a  set  for  one  horse. 

Mr.  Jeffebis.  That  is  two  traces  ? 

Mr.  Heueb.  I  believe  that  is  the  unit  price,  sir. 

Mr.  Jeffebis.  For  a  single  trace? 

Mr.  Hkueb.  Yes,  air. 

Mr.  Jbtferis.  And,  of  course,  for  a  ^n^e  set  of  harness  it  would 
be  two  traces?  (^r»r\nlf> 
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Mr.  Hguer.  Yes,  sir. 

Mr.  Jeffebis.  What  do  you  call  this  p^ticular  part  Uiat  I  hare 
in  my  hand  [indicating]  1 

Mr.  Heuer.  That  acts  as  a  back  strap  and  loin  strap  

Mr.  Jeffeeis  (interposing).  And  crupper? 
Mr.  Heuee.  a  crupper;  yes,  sir. 
Mr.  Jeffbris.  Is  that  all  one  piece  ? 

Mr.  Heuer.  No,  sir;  there  are  three  different  items  on  there. 

Mr.  Jeffebis.  What  are  they?  Take  up  the  different  it&ns  and 
give  the  cost  of  the  different  items  to  the  GoTemment  during  the  var. 

Mr.  Heuer.  'I'hey  are  not  listed,  sir;  they  are  listed  as  one. 

Mr.  Jeffebis.  l^e  crupper,  and  back  strap,  and  loin  strap  for  a 
single  harness  cost  the  Government  what? 

Mr.  Heuer.  $5.10  to  $6.95. 

Mr.  Jeffeeis.  Do  you  happen  to  know  how  many  of  these  artillery 
whips  were  purchased  durii^  the  war  ? 
Mr.  Heuer.  I  think  we  haye  that  here;  149,469,  total  quantity 

delivered. 

Mr.  Geaham.  That  is  not  what  he  asked  tou. 
Mr.  Heuer.  That  was  the  number  delivered;    the  rest  were 
canceled.   These  were  for  150,139. 

Mr.  Graham.  Ordered  ? 

Mr.  Heuee.  Yes,  sir. 

Mr.  Geaham.  How  many  were  delivered? 

Mr.  Heuee.  149,469. 

Mr.  Geaham.  Practically  all  of  them? 

Mr.  Heuee.  Yes,  sir. 

Mr.  Jeffebis.  Was  there  any  other  kind  of  whips  purchased,  do 
you  know,  with  any  other  line  of  harness  for  artillery? 
Mr.  Heueb.  No,  sir;  but  there  were  a  few  old  style  on  hand  that 

were  used. 

Mr.  Jeffebis.  I  believe  that  is  all. 

Mr.  Geaham,  Let  me  ask  you  a  question:  You  have  been  in  tbc 

War  Department  for  some  time,  have  you  ? 


Mr.  Graham.  Do  you  know  whether  they  bought  any  of  Ooi 
artillerv  harn^s  since  the  armistice;  made  any  orders  for  any  \ 


Mr.  Gbahau.  Do  you  know  whether  all  the  orders  for  that  sort 
of  harness  were  canceled  after  the  armistice  ?  i 

Mr.  Heueb.  Yes;  I  think  they  were.  ' 

Mr.  Geaham.  Could  you  tell  from  your  records  wheth<T  any  kSs 
of  harness  were  delivered  after  the  armistice  ? 

Mr.  Heuer.  No,  sir;  I  can  not.  There  are  no  dates. 

Mr.  Geaham.  Do  you  know  anything  about  the  contract  that  wv 
made  with  the  A.  D.  Goetz  Company  f 

Mr.  Hecteb.  No,  sir. 

Mr.  Gbaham.  You  don't  know  anything  about  the  delivereis  Iiimb' 
that  company  ? 
Mr.  Heueb.  No,  sir. 

Mr.  Geaham.  Are  you  a  practical  leather  man  ? 
Mr.  Heuee.  Well,  I  have  nad  considerable  experience  in  it  at  Ro4| 
Island  Arsenal.   I  worked  there  25  years,  but  my  line  was  mosw 


in  the  textile  shop. 
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Mr.  Gkahah.  Let  me  ask  you  about  the  Rock  Island  Arsenal. 
You  know,  of  course,  that  the  leather  department  up  there  had  been 
dismantled  and  abandoned? 

Mr.  Heuer.  Yes,  sir. 

Mr.  Okahau.  Well,  in  jaax  judgment,  if  that  department  had  not 
been  abandoned,  could  this  harness  hare  been  remade  or  remodeled 
therB  ? 

Mr.  Heuer.  Yes;  provided  they  would  arrive  at  just  what  they 
wanted. 

Mr.  Graham.  Yes;  it  could  have  been  made  into  commercial 
harness  ? 

Mr.  Heuer.  Yes;  they  had  all  the  facilities  there  to  do  it. 

Mr.  Graham.  How  much  of  this  set  of  harness  is  saleable  2  How 
much  do  you  think  that  you  could  take  and  sell  now,  just  as  it  is, 
on  Uie* market? 

Mr.  Heuer.  What  percentage,  or  do  you  want  the  items? 

Mr.  Graham.  What  items  could  you  sell  ? 

Mr.  Heuer.  The  halter,  the  bndle,  the  saddle;  but  you  would 
not  have  so  much  call  for  the  saddle;  that  is  pretty  well  supplied; 
and  the  breeching. 

Mr.  Graham.  And  blankets? 

Mr.  Heuer.  And  blankets;  yes,  sir. 

Hr.  Graham.  So  that  the  only  part,  pracUcaUy,  that  is  not  sale- 
able— the  only  parts  are  the  cable  traces  and  the  breast  collar? 

Mr.  Heuer.  Yes,  sir. 

Mr.  Graham.  Now,  what  do  vou  say  about  that  breast  collar ; 
how  much  trouble  is  to  to  remake  that  into  something  else  ?  Into 
an  ordinary  collar,  or  commercial  harness? 

Mr.  Heuer.  You  could  make  it  into  bridles,  or  toaces,  but  you 
could  not  use  this  for  manufacturing  a  collar. 

Mr.  Graham.  You  could  not? 

Mr.  Heiter.  No,  sir. 

Mr.  Graham.  But  it  could  be  converted  very  readily  into  

Mr.  Heuer  (interposing).  Traces^  bridles,  and  commercial  traces. 
Mr.  Graham.  What  about  the  cable  traces  there,  are  they  of  any  • 
value  ? 

Mr.  Hei-er.  The  only  value  I  know  they  would  be  would  be  for 
some  manufacturer  to  secure  them  for  securing  tires  on  the  backs 
of  automobiles,  or  something  like  that,  but  as  a  use  for  harness,  they 
object  to  that  conmiercially. 

Mr.  Graham.  Don't  they  use  cable  traces  commercially? 

Mr.  Hei~eb.  I  understand  in  the  South  they  use  some  chains; 
I  do  not  know  about  the  traces:  no,  sir.    They  use  a  chain  trace. 

Mr.  Graham.  Just  the  plain  chain,  not  covered  i 

Mr.  Heuer.  That  is  it. 

Mr.  Gr-UIam.  Do  you  know  anything  about  this  United  States 
Harness  Co.  ?    Whether  it  is  selling  these  cable  traces  ? 
Mr.  Heuer.  No,  sir. 

Mr.  Graham.  You  don't  know  what  they  are  doing  ? 
Mr.  Heubb.  No,  sir. 

Mr.  Graham.  Now,  in  your  judgment,  if  you  were  to  take  this  set 
that  you  have  enumerated  tnat  is  saleable,  would  it  sell  on  the 
market  for  anywhere  near  what  the  Government  gave  for  it } 
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Mr.  Heuer,  I  think  the  halter  and  halter  tie  rope,  and  twidle 
would;  but  I  don't  think  the  rest  of  it  would.  I  don't  think  the 
saddle  would,  or  the  breeching  would. 

Mr.  Jefferis.  That  would  be  because  the  country  is  overstocknll 

Mr.  Hbuer.  Well,  and  almost  all  harness  is  black,  and  this  u 
russet,  and  they  would  not  have  a  black  breeching  or  black  huk 
band  and  the  rest  russet,  and  stuff  like  that;  unless  they  wudd 
blacken  it,  and  they  can  not  do  that — -it  can  not  be  done  with  olMUng 
that  will  stack. 

Mr.  Graham.  The  blanket,  of  course,  is  saleable? 

Mr.  Heuer.  Yes,  sir. 

Mr.  Jefferis.  Do  you  think  a  fellow  that  is  plowing  would  destmr 
the  beauty  of  things  if  he  hod  a  harness  of  different  colors  ? 

Mr.  Hei-er.  The  harness  would  be  just  as  good,  of  course,  but  Uut 
is  their  objection  in  purchasing  it. 

Mr.  Jeffebis.  That  is,  the  dealers  ? 

Mr.  Heuer.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  anything  about  how  long  that  haniess. 
for  instance,  that  lead  set  of  harness,  would  last  if  it  were  not  used, 
and  kept  in  proper  condition? 

Mr.  Heuer.  And  reconditioned  every  so  often) 

Mr.  Jefferis.  Yes;  and  oiled. 

Mr.  Heuer.  I  would  say  fifteen  to  twenty  years. 

Mr.  Jefferis.  I  notice  nere  by  this  lead  set  of  harness  is  another 
set;  what  kind  of  a  set  of  harness  is  that? 

Mr.  Heuer.  That  is  a  wheel. 

Mr.  Jefferis.  A  wheel  harness? 

Mr.  Hel^r.  Yes,  sir. 

Mr.  Jefferis.  Is  there  anything  in  that  wheel  set  of  harness  dif- 
ferent from  the  lead  set? 

Mr.  Heuer.  Yes;  it  has  a  neck  yoke,  strap,  and  a  bree^iing  where 
this  has  not,  and  this  collar  band. 

Mr.  Jefferis.  And  then  it  has  a  saddle  bag  ? 

Mr.  Hbueb.  Yes,  sir. 

Mr.  Jefferis.  And  bridles,  and  halters  ? 

Mr.  Hbier.  Yes;  and  short  trace,  and  a  mogul  spring. 

Mr.  Jefferis.  And  blankets  and  crupper,  and  all  that? 

Mr.  Heitbr.  Yes,  sir.  Well,  the  backstrap  is  a  part  of  tin* 
breeching  there. 

Mr.  Jefferis.  What  do  you  call  this  I  have  [indicatix^]. 

Mr.  Heuer.  A  mogul  spring. 

Mr.  Jefferis.  That  is  hitched  to  the  cannon,  is  it) 

Mr.  Heueb.  Yes,  sir. 

Mr.  Jeffebis.  How  does  the  cost  of  this  wheel  artillery  hanus' 
for  a  wheel  horse  compare  nvith  a  lead,  or  what  was  the  ^not  to  iJh 

Goyemment? 

Lieut.  MiDDLESWART.  The  lead  ham^  is  worth  per  doable  Ml 
$197.74;  the  wheel  per  double  set  S236.18. 
Mr.  Jefferis.  That  is  what  tiie  aven^  cost  was  to  the  Ovmr 

ment  during  the  war  ? 

Lieut.  MiDDLESWART.  Yes,  sir. 

Mr.  Jefferis.  Now,  I  notice  in  these  traces  there  ia  a  copM 
cable?  ^ 
Mr.  Heueb.  Yes,  sir.  Digitized^Google 


0BD17ANCB.  4711 

Mr.  Jeffekis.  Is  it  copper? 

Mr.  Heueb.  Copper  plated. 

Mr.  Jeffbbis.  Wnat  is  it;  a  i-inch  cable? 

Blr.  Heuer.  One-half  inch. 

Mr.  Jefferis.  Is  that  something  new  gotten  up  during  the  war  to 
make  these  harnesses  1 
Mr.  Hextek.  No,  sir;  prior  to  the  war. 
Mr.  Jeffebis.  Prior  to  the  war? 
Mr.  Heuer.  Yes,  sir. 

Jeffbbis.  Then  that  has  been  used  in  the  Army? 
Mr.  Heuer.  Yes,  sir. 

Mr.  Jefferis.  What  is  the  inside  of  the  cable  ? 
Mr.  Heuer.  I  am  not  quite  siu-e;  I  think  there  is  a  small  hemp 
cord  inside  of  that,  twisted  around. 
Mr.  Jefferis.  With  copper  wire  ? 
Mr.  Heuer.  Steel  wire,  copper  plated. 
Mr.  Jefferis.  Steel  wire  ? 
Mr.  Heuer.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  how  many  single  sets  of  lead  artillery 
harness,  such  as  you  have  here,  were  purchased  by  the  Government 
during  ihe  war  ? 

Lieut.  Mlddleswart.  Lead  ? 

Mr.  Jefferis.  Yes. 

Lieut.  MiDDLEswART.  One  hundred  and  twenty-six  thousand  four 
hundred  and  twenty-nine  double  sets. 

Mr.  Jefferis.  And  multiply  that  by  two  and  you  have  the  number 
tl  single  sets,  such  as  we  have  here  1 

lieut.  MiDDLESWABT.  That  is  correct,  sir. 

Mr.  Jefferis.  Do  you  know  how  many  wheel  sets  of  harness, 
Boch  as  we  have  here,  were  purchased  ? 

Lieut.  MioDLESWART.  Sixty-eight  thousand  five  hundred  and  sev- 
enty-five. 

Mr.  Jefferis.  Single  sets  or  double  sets? 
Lieut.  MiDDLEswART.  Double  sets. 

ifa".  Jefferis.  And  if  you  multiply  that  by  two  you  have  the 
number  of  single  sets  of  ham^,  such  as  we  have  here  ? 

Lieut.  MIDDLESWART.  That  is  quite  correct,  sir. 

Mr.  Jefferis.  Do  you  know,  Lieutenant,  what  companies  made 
this  artillery  lead  harness  and  wheel  harness  ? 

Lieut.  MiDDLESWABT.  It  is  my  understanding,  sir,  that  various 
companies  made  various  things;  for  example,  one  company  would 
be  making  breast  collars  and  another  traces,  and  then  they  were 
later  assembled  at  the  Rock  Island  Arsenal. 

Mr.  Jefferis.  Have  you  anything  there  that  would  show  you  that, 
vi^out  too  much  trouble,  from  what  companies  they  purchased 
(Ufferent  parts? 

Ueat.  MIDDLESWART.  No,  sir;  I  have  not.  However,  I  could  get 
that  and  read  it  into  the  record.    The  information  is  in  the  office. 

Mr.  Jefferis.  Did  that  cover  any  considerable  number  of  harness 
nianufacturers  ? 

Uent.  MiDDLESWART.  I  understand  so;  yes,  sir. 

Mr.  Jefferis.  I  would  like  to  know  from  whence  we  got  this  har- 
oeas,  from  what  companies  we  got  this  harness  for  the  Government. 
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Mr.  Graham.  Of  course,  we  understand  the  artillery  harness  w«s 
only  a  small  part  of  the  harness  we  got.  We  have  in  our  records  a 
statement  by  one  of  our  investigators  showing  how  much  harness  we 
bought  during  the  war;  we  bought  a  large  amoimt  of  other  harness. 

Lieut.  MiDDLBSWART.  We  assisted  him  in  getting  out  that  repwt. 

Mr.  Graham.  Mr.  Worley? 

Lieut.  MiDDLESWABT.  Yes,  sir. 

Mr.  Graham.  His  report  is  substantiaUT  correct  ? 

Lieut.  MiDDLESWART.  I  have  not  seen  nis  report,  but  we  assisted 
him  in  getting  the  information  that  he  called  for. 

(The  table  or  information  requested  was  afterwards  furnished  by 
Lieut.  Middleswart  and  is  as  follows:) 

The  followit^  are  the  firmfi  that  had  contracts  to  manufacture  artillery  luuiwa, 

model  1916: 
Montgomery  Ward  &  Co.,  Chicago,  111, 
Marks  Bros.  Saddlery  Co.,  Omaha,  Nebr. 
Atchison  Saddl^y  Co.,  Atchison,  Kans. 
Roesi  Saddlery  Co.,  St.  Joseph,  Mo. 
RuTrart  Saddlery  Co.,  St.  Ixuis,  Mo. 
Perkins  Campbell  Co.,  Cincinnati,  Ohio. 
Duncan  &  Sons  Co.,  Seattle,  Wash. 
J.  F.  Parkhurst  &  Sons  Co.,  Bangor,  Me. 
R.  H.  Tjong,  Framingham,  Maes. 
O.  R.  Godfrey,  Gardner,  Maes. 
Wallace  &  Smith  Co.,  Milwaukee.  Wis. 
Geoige  C.  Moon  &  Co.,  Garwood,  N.  J. 
Wyem  Hardware  Co.,  St.  Joseph,  Mo. 
Independent  WTiip  Co.,  Westfield,  Maafl. 
New  Fngland  Whip  Co.,  Westfield,  Mass. 
U.  S.  Whip  Co.,  WeBtfield,  Mass. 
Montgomerj'  Ward  Co.,  Chicago,  111. 
L.  Frank  Saddlery  Co.,  San  .\ntonio,  Tex. 
Kd.  R.  Ladew  Co.,  Glen  Cove,  N.  Y. 
Forraan  llreen  Manufacturing  Co.,  Louisville,  Ky. 
Leirdi  Bros..  Baltimore,  Md. 
Clinton  Saddlery  Co.,  Clinton.  Iowa. 
Sears  Saddlery  Co.,  Davenport,  Iowa. 
Straus  Saddlery  Co.,  St.  Ix)uis,  Mo. 
J.  C.  Nichols  Co.,  Shebo>'gan,  Wis. 
Marshall  Wells  Co.,  Duiuth.  Minn. 
Mclntyre  Burrall  <'o.,  Green  Bay,  Wis. 
Hermann- Sand  ford  Saddlery  Co.,  Springfield,  U6, 
W.  W.  (Ueckler  &  f^ons.  Canton,  Pa. 
Harbison  &  Gathright,  Louis\-ille,  Ky. 
Waterloo  Saddlery  Co.,  Waterloo,  Iowa. 
Granton  &  Knight,  Worcester,  Mass. 
Albion  lather  Works,  Albion,  Mich. 
Wallace  &  Smith  Co..  Milwaukee.  Wis. 
Betber  Trunk  &  Bag,  Philadelphia,  Pa. 
P.  R.  L.  Ilardenburgh  &  Co.,  St.  Paul.  Minn. 
F.  M.  Hoyt  Shoe  Co.,  Manchester,  N.  H. 
George  Lawrence  Co.,  Portland,  Oreg. 
Dexter  Curtis  Co.,  Madison.  Wis. 
Troxel  Manufacturing  Co.,  Elyria,  Ohio. 
Wolf  Manufacturing  Co.,  Quincy,  111. 
P.  J.  Cronin  Co.,  Portland,  Oreg. 
F.  S.  Johnson  Co.,  San  Francisco,  Calif. 
Kej-ston  Bros.  Co.,  San  Francisco,  Calif. 
Hess  &  Hopkins  Leather  Co.,  Rockford,  111. 
John  Clark  Saddlery  Co.,  Portland,  Oreg. 
A.  N.  PMwards,  Chicago,  HI. 
Rice-Sorin  Co.,  Muskegon,  Mich. 
W.  H.  McMoniea,  Portland,  Oreg. 
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Walter  Boyt  Saddlery  Co.,  Dea  MoineB,  Iowa. 
Burke  Golf  Co.,  Newark,  Ohio. 
Morley  Bros.,  Saginaw,  Midi. 

From  office  of  the  Quartemtaater  General. 
December  10,  1920. 

Mr.  Graham.  In  connection  with  the  testimony  of  this  witness 
it  might  be  well  to  oSer  in  the  record  this  publicity  statement  No.  413 
of  the  Sides  department. 

(The  publicity  statement  No.  43  referred  to  is  as  follows:) 

PuBLicirr  Statehent  No.  413. 

Septbubbb  30,  1920. 
Subject:  War  Department  contracts  for  the  dispoHal  of  ita  entire  aurplus  of  hamesa, 
hamees  equipment,  etc. 

The  War  Department  authorizes  the  publication  of  the  following  from  the  office  of 

the  director  of  sales: 

The  director  of  sales  announces  the  execution  of  a  contract  with  the  United  States 
Eamesf  Company,  of  Ranson,  West  Virginia,  covering  the  entire  surplus  of  harness, 
harness  equipment,  spare  parts,  and  cut  leather  in  the  possession  of  the  Quartermaster 
Corps.  Tne  United  Statea  HameeB  Company  ia  incorporated  under  the  laws  of 
West  Viigiiiia  and  was  especially  oisanizea  for  the  purpoaes  of  purchasing  and  recon- 
ditioning and  coDvertii^^,  where  necessary,  and  selling  this  surplus  property. 

Althou^  any  of  the  items  covered  by  this  contract  will  be  sold  "as  is,"  when 
opportunities  occur,  most  of  these  articles  are,  as  a  matter  of  fact,  of  a  purely  military 
or  noncommercial  variety  which  has  been  proved  to  be  practically  unsaleable  in 
their  present  condition.  The  artillery  harness  with  the  breast  or  steel  collars,  and 
Mc<.'IeIIan  saddle,  which  constitutes  a  proportion  of  the  material  embraced  by  this 
cuDtract.  can  not  be  used  in  its  present  form  by  the  farmer,  truckman,  drayman,  or 
loi^r.  It  was  designed  solely  for  military  purposes  and  no  sale  in  quantities  was 
found  for  it  either  in  this  country  or  abroad.  Whenever  necessarjr,  and  this  will 
be  the  case  in  most  instances,  the  material  included  in  this  contract  will  be  converted 
or  nii^nufactured  into  commercial  or  other  harness  or  articles  adapted  to  the  ordinary 
'oatf  of  peaceful  pursuits  and  such  work  will  be  done  under  the  supervision  of  some 
of  the  foremost  harness  and  leather  ^ds  manufacturers  of  the  country.  The  work 
of  modifying  and  converting  this  harness  into  commercial  and  useful  articles  will  begin 
imm<-diately. 

The  bringing  to  a  successful  issue  of  the  negotiations  which  have  finally  resulted 
in  the  execution  of  this  contract  is  a  source  of  gratification  to  the  department,  not 
ooly  liecause  of  the  magnitude  of  the  transaction  and  the  advant^eous  terms  on  which 
it  is  disposing  of  what  has  been  very  largely  regarded  as  a  "white  elephant,"  but  also 
because  it  r^rds  itself  as  peculiarly  fortunate  in  having  made  the  contract  with  men 
of  the  standujg,  experience,  and  capacity  possessed  of  by  those  representing  and 
iniidiDg  the  United  States  Harness  Company.  The  majority  of  the  officers  of  this  orpora- 
tion  have  had  considerable  experience  during  and  subsequent  to  the  war  with  the 
tnaterial  constituting  the  subject  matter  of  this  transaction  in  connection  with  their 
duties  in  the  Quartermaster  Corps  in  purchasing  such  material  and  supervising  its 
manufacture  on  behalf  of  the  Government,  and  later  in  their  efforts  to  mduce  com- 
mercial concerns  to  become  interested  in  the  buying,  remodeling,  and  resale  of  theee 
items. 

The  United  States  Harness  Company  is  headed  by  George  B.  Goets,  of  Charlestown, 
West  Virginia,  its  president.  Associated  with  Mr.  Goetz  are  Joseph  C.  Byron,  of  Ifagers- 
town,  Maryland;  Azel  F.  Cochran,  of  Kansas;  Henry  W.  Benlce,  Chicago;  John  W. 
Gaver.  St.  Paul;  Arthur  Strecker,  Marietta,  Ohio;  and  Walter  Boyt,  of  Iowa. 

Id  addition  to  these  officials  and  directors,  fifteen  of  the  largest  harness  manu- 
bcturen  in  the  country  are  stockholders  in  the  company,  and  wilA  provide  the  sales- 
men to  market  the  material. 

The  United  States  Government  not  only  has  the  right  to  fix  the  minimum  net 
retwns  to  it  tar  each  and  every  article  to  be  sold  by  the  harness  company,  but  also 
retains  absolute  control  thereof  by  a  contractual  provision  which  authorizes  the 
Govemnunt  in  its  sole  discretion  to  change  such  prices  from  time  to  time  merely  by 
p\-ing  Dotice  to  the  contractor  of  such  change.  The  action  of  the  harness  company 
in  fixing  the  maximum  prices  at  whicn  retailers  may  r^ell  to  the  consumer,  coupled 
vith  the  active  coopoation  of  the  Deputment  of  Justice  which  has  Mready  bee^ 
anuged  for,  will  definitely  preclude  any  profiteering  at  the  e:g^^tj^Ct|i@C^b}'C 
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The  company  will  not  sell  to  jobbers  and  wiU  put  out  on  the  road  mon  than  two 
hundred  experienced  hamese  salesmen  and  sell  directly  to  retailers  and  coatnmai, 
tiiereby  obtainii^  the  greatest  possible  distribution  in  me  most  direct  way  at  a  iniu- 
mum  cost  to  the  ultimate  buyer  and  the  public  at  large,  and  pay  back  to  tb«  l'iut«d 
States  Treasury  the  largest  possible  return  for  this  part  of  the  war  surpluB. 

Under  the  contract  which  has  just  been  signed  the  harness  company  will  hm  lU 
of  the  expenses  in  oonnection  with  the  reconditioning,  tiie  conversion,  ahippiii& 
selling,  etc.,  and  is  to  receive  as  ite  compensation  a  variable  percentage  of  the  pxm 
sales  price.  The  amount  of  this  percentage  is  determined  by  the  class  and  oDndnka 
of  the  article  sold  and  the  amount  of  work  and  material  required  to  convert  sad  pot 
it  in  condition.  Even  this  right  to  compensation  for  actual  expenses  is  entimy 
dependent  upon  the  Govoimient  first  being  paid  the  nunimum  price  fixed  hy  the 
Giovemment  as  its  net  return  for  the  article,  a  minimum  return  which  in  the  caw  od 
the  artillery  hamees  equals  the  amount  of  the  highest  bid  received  by  the  Govm- 
ment  up  to  the  time  of  the  signing  of  the  contract.  This  minimum  return  i?  mmiy, 
as  the  words  indicate,  the  lowest  return  which  the  Government  can  receive  in  any 
event,  and  it  will  receive  in  addition  thereto  in  each  instance  the  entire  balance  <i 
the  price  for  whidi  the  harness  company  may  sell  the  huneas,  deducting  therefrua 
only  that  percentage  to  which  the  hameee  company  is  entitled  under  the  oonbicL 

It  should  be  carefully  noted  that  the  contract  in  question  is  not  a  mere  agfBQT 
contract  and  that  the  hameaa  company  itself  purchases  from  the  United  StzUt  <«• 
hundred  thousand  single  sets  of  artille^^  hamees  and  is  not  only  paying  for  the  same 
monthly  as  the  hamees  is  turned  over  to  it,  but  is  also  giving  a  bond  in  the  sum  of  vro 
hundred  thousand  dollars  for  the  faithful  performance  of  its  contract  in  additiro  tt> 
having  in  cash  a  paid-up  capital  of  three  hundred  thousand  dollars. 

Expert  auditors  representing  the  United  States  Government  will  be  detailed  icr 
duty  in  the  company's  offices,  and  the  books  of  the  concern  will  be  opoi  to  tbi 
Government  at  all  times. 

Some  idea  of  the  efforts  of  the  War  Department  to  dispose  of  this  material  ntiy 
gathered  from  the  fact  that  in  addition  to  numerous  oonferencee  with  posible  piff- 
chasers  the  harness  has  been  extensively  advertised  by  the  director  of  salee  int  tan 
than  nine  months.  Advertisements  of  these  sets,  together  with  hardware  part*,  ih* 
saddles,  and  the  cut  leather,  appeared  on  a  majority  of  the  special  leather  and  harrea 
lists  issued  by  the  surplus  property  branch.  I.ater.  the  property  was  offered  to  tha 
public  through  requests  for  informal  bids  and  negotiations.  From  February  to  \K- 
gust  advoiisemente  describing  these  items  were  placed  at  irregular  interwb  ia 
everjr  section  of  the  country  in  trade  publicatjons  covering  the  leatber-goods  fieU 
and  in  the  newspapers. 

In  line  with  the  policy  of  the  War  Department  from  the  very  beginning  of  its  mIm 
of  surplus  proper^,  evoy  opportunity  was  ^ven  to  the  small'  user  or  dttler  as  *ed 
as  larger  ones  to  purchase  even  small  quantitiee  of  dtia  equipment. 

Mr.  Jeffekis.  You  then  do  not  know  yourself,  Lieutenant,  the 
number  of  sets  of  artillery  harness,  lead  and  wheel,  that  is  induiled 
in  this  sale  contract  to  the  United  States  Harness  Co.  f 

Lieut.  MiDDLESWART,  I  do  not. 

Mr.  Jefferis.  You  mentioned  something.  Lieutenant,  about  yom 
declaring  surplus  property,  or  the  Quartermaster  Corps  declaring  the 
surplus  of  harness  and  leather  equipment,  or  harness  equipmeoLl 
Are  you  through  with  that?  Is  me  Quartermaster  Corps  tnroueb 
with  declaring  surplus,  or  are  we  likely  to  have  some  other  dedan- 
tionsl 

Lieut.  MiDDLESWART.  I  must  be  uunderstood  that  I  can  speakuolT 
of  the  leather  harness,  saddle,  and  pack  equipment.  Howerer,  yrt 
are  siire  in  the  main  there  remains  a  large  number  of  spftre  part't. 
which  probably  exist  as  surplus  which  we  have  not  as  yet  declKivij. 
due  to  the  lack  of  personnel  in  the  office  to  look  into  the  v«n<iai 
matters.  However,  just  as  rapidly  as  we  have  time  to  do  so,  are 
deciding  the  remainder  of  this  surplus. 

Mr.  Jefferis.  Well,  is  there  any  considerable  quantity  of  thru 
different  parts  that  you  think  will  be  declared  surplus  7 

Lieut.  A^DLESWART.  Nothing  even  approximating  the  value  ul 
what  has  already  been  declared.  DigiizedbyGoogle 
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Mr.  Jeffebib.  About  how  much  in  value  has  been  already  de- 
clared along  this  line) 

Lieut.  Mn>DLE8WART.  I  could  not  say  that,  sir;  but  I  would  say 
that  it  was  in  excess  of  $20,000,000. 

Mr.  Jeffekis.  Do  jou  think  there  is  half  that  much  more  that  will 
possibly  be  declued  as  surplus  ? 

Lieut.  Ka>DLE8WABT.  No,  sir;  I  would  not  say  that  there  was  such 
a  lai^e  amount  left 

Mr.  Jeffeius.  Of  what  does  it  consist ) 

Lieut.  MiDDLESWART.  Spare  parts,  accessories,  appendages;  for 
example,  buckles,  rings,  snaps,  and  loops,  and  miaceUaneous  straps, 
and  stores  of  that  classification. 

Mr.  Jefferis.  I  think  that  is  all. 

Mr.  Graham.  Anything,  Mr.  Garrett? 

Mr.  Garrett.  Lieutenant,  the  reconditionii^,  I  understand  that 
to  be  greasing  it;  is  that  nghtt 

Lieut.  Mn>DUESWABT.  'mat  is  quite  right,  sir;  cleaning  it  and 
greasing  it. 

Mr.(  jaihkbtt.  That  is  a  pretty  considerable  job,  isn't  it? 

Lieut.  MiDDLESWART.  It  is  quite  a  job;  yes,  sir. 

Mr.  Garrett.  How  long  would  it  take  one  person  to  clean  and 
recondition  a  set  of  that  harness,  on  the  average  ? 

Lieut.  MiDDLESWART.  A  man  can  condition  about  three  double 
sets  a  day. 

Mr.  Garrett.  That  is  six  sets  ? 

Lieut.  MiDDLESWART.  Six  single  sets. 

Mr.  Garbett.  Is  there  much  cost  about  it,  to  recondition,  other 
than  the  labor  cost?  About  how  much  oil  does  it  require?  Of 
course,  that  varies,  I  know. 

Lieut.  MiDDLESWART.  Oh,  I  would  say  possibly  a  pint  of  oil  per 
double  set.  The  cost  of  reconditioning  is  about  S1.50  per  douole 
set,  covering  artillery  harness. 

Mr.  Garrett.  All  costs  ? 

Lieut.  MiDDLESWART.  All  costs. 

Mr.  Gabbett.  Tliis  reconditioning  that  was  done  at  New  Cumber- 
land was  done  before  this  contract  was  entered  into,  was  it? 

lieut.  MnmLEswABT.  Yes,  sir.  However,  it  is  my  understanding, 
sir,  that  they  are  still  continuing  to  recondition  harness  at  New 
Cuinberiand. 

Mr.  Garrett.  Is  the  Government  doing  that,  or  these  men  that 
took  the  contract  ? 

lieut.  MiDDLEBWABT.  The  Government  is  reconditioning  the  har- 
aeas. 

Ur.  Oarbett.  Well,  if  not  reconditioned,  harness  deteriorates 
pretty  rapidly;  doesn't  it  ? 

Ueut.  AlinDLSSWABT.  Very  rapidly,  sir,  if  it  gets  this  mold  or 
growth  on  it  ? 

Ifr.  Gabbett.  Now,  is  there  any  particular  difference  between  the 
effect  of  this  fungus  or  mold  on  russet  leather  and  black  leather? 
lieut.  MxDDLBswABT.  No  great  difference. 

Mr.  Garrett.  If  not  subjected  to  any  extra  amount  of  moisture, 
about  how  often  does  harness  not  being  used  require  reconditioning? 
lieut.  MnxDLESWART.  About  every  four  vears. 
Ifr.  Gabbett.  If  kept  in  an  ordinarily  ary  place,  you  n^^fmi  i 
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Lieut.  MiiH>LB8WART.  Yes,  sir. 

Mr.  Garrett.  Was  it  found  necessary  to  recondition  the  nujv 
portion  of  the  stock  that  the  Government  had  on  hand? 

Lieut.  MrDDLESWABT.  It  was,  sir;  because  of  the  fact  that  the 
majority  of  it  had  been  overseas  and  been  subjected  to  the  ocean  »ir. 
which  caused  this  growth  to  accumulate  very  rapidly.  And  stonge 
in  France  was  not  sufficient  to  enable  them  to  store  it  except  in  tie 
open.    They  had  to  put  it  under  tarpaulins  on  the  outside  frequently. 

Mr.  Gabbett.  Has  there  been  any  of  that  which  was  not  shipped 
abroad  which  required  reconditioning  ? 

Lieut.  MiDDLESWART.  No,  sir. 

Mr.  Garrett.  That  is  in  good  condition  ? 

Lieut.  MiDDLESWABT.  Yes,  sir. 

Mr.  Garrett.  Does  all  of  that  come  under  class  P,  mentioned  in 
the  contract  ? 

Lieut.  MmDLESWART.  I  am  not  familiar  with  class  P. 

Mr.  Garrett.  Qass  P  is  supposed  to  be  the  highest  grade. 

Lieut.  MiDDLEawABT.  It  would  come  under  that,  I  should  say. 

Mr.  Garrett.  Js  there  any  commercial  use  at  all  for  this  breedung 
and  traces  in  their  present  form  1 

Lieut.  Meddleswabt.  I  would  say  for  the  traces,  there  is  not;  but 
of  the  breeching  I  would  say  they  could  possibly  be  used. 

Mr.  GABBETr.  Heavy  draft  ammals  ? 

Lieut.  MiDDLESWART.  Not  necessarily  heavy;  either  heavy  or li^t, 
I  would  say,  with  very  slight  modifications  it  could  be  used. 

Mr.  Garrett.  You  don't  know  aythmg  about  what  this  United 
States  Harness  Co.  is  doing  under  such  a  contract,  I  suppose? 

Lieut.  Middleswabt.  No,  sir;  I  am  not  familiar  with  it. 

Mr.  Gr-vham.  Now,  Lieuteniuit,  we  have  here  what  is  called  an 
H  T.  G.  Harness. 

Lieut.  Middleswart.  Yes,  sir. 

Mr.  Graham.  And  what  we  have,  I  inu^ine,  is  one  harness  for  the 
wheel  horse  and  one  harness  for  the  lead  horse? 
Lieut.  Middleswabt.  Yes,  sir. 

Mr.  Gbaham.  What  does  this  lead  hmess  cost  the  Government  per 
horse? 

Lieut.  Middleswabt.  $30.08. 

Mr.  Graham.  You  were  able  to  get  a  lead  harness  for  that  moner ' 
liieut.  Middleswabt,  Yes,  sir. 
Mr.  Graham.  What  did  the  wheel  harness  cost? 
Lieut.  Middleswabt.  $39.52;  these  are  average  prices. 
Mr.  Gbaham.  What  does  the  lead  harness  consist  of?   Just  enumer 
ate  it. 

Lieut.  Middleswabt.  Bridle,  breast  collar*  cable  traces,  backstni) 
and  pair  of  lines. 

Mr.  Graham.  What  does  the  wheel  harness  consist  of? 

Ijieut.  Middleswabt.  Bridle,  breast  collar,  with  a  neckj'oke  sUmp 
the  neckyoke  collar  pad;  two  cable  traces;  breechii^.  The  line^, 
the  breeching,  for  the  wheel  horse,  and  the  backstrap. 

Mr.  Graham.  And  you  would  then  count  the  traces  and  the  br»ist 
collar  as  not  commercial? 

Lieut.  Middleswart.  Yes,  sir. 

Mr.  Graham.  What  did  these  bridles  cost  the  Governments 
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Ueut.  MiDDLESWABT.  We  do  not  have  a  component  price  list  cov- 
ering it. 

Gb.\iiam.  You  simply  have  the  total  price  of  the  harness  for 
a  horse? 
Lieut.  MiDDLESWART.  Yes,  sii*. 

Sir.  Graham.  Did  3'ou  see  any  of  that  in  the  various  depots! 

Lieut.  MiDDLESWABT.  No,  sir;  I  did  not. 

Mr.  Graiiah.  This  is  black  leather  harness  ? 

Lieut.  MiDDLESWART.  Yes,  sir. 

}Sr.  Graham.  While  the  artillery  harness  was  russet? 

Lieut.  MiDDLESWART.  Not  all  of  tlie  artillery  harness  was  russet. 

Mr.  Graham.  Some  of  it  was  black! 

Lieut.  itiDDLEswART.  Some  of  it  wus  black,  with  the  exception 
of  the  saddles.    I  believe  almost  all  of  the  saddles  were  russet. 

Mr.  Gb^vham.  How  much  of  that  harness  did  we  have  surplus? 

Lieut.  MiDDLESWART.  I  declared  surplus  and  turned  over  to  the 
surplus  division  at  the  time  this  statement  was  made  up  last  month 
61.552  single  sets  of  lead  and  64,375  single  sets  of  wheel. 

Mr.  Graham.  Do  you  know  whether  this  has  been  turned  over  to 
the  United  States  Harness  Co.? 

Lieut.  MiDDLESWART.  I  do  not,  sir. 

Mr.  Graham.  Is  that  standard  harness  now  used  by  any  branch  of 
the  militarv  service  ? 

Lieut.  Mtddleswart.  No,  sir;  nobody  uses  this  harness.  It  was 
declared  obsolete  by  the  General  Staff. 

Mr.  Gr.\ram.  Wlien  was  it  declared  obsolete  ? 

Lieut.  MiDDLESWART.  Immediatelv  after  the  armistice. 


yir.  Graham.  Then  are  you  keeping  any  of  it' 
Lieut.  MiDDLESWART.  No.  sir. 


Mr.  Graham.  So  that  every  bit  of  it  has  been  declared  surplus? 

Lieut.  MiDDLESWART.  Yes,  sir. 

Mr.  Graham.  Who  got  up  this  H.  T.  G.  harness? 

Lieut.  MiDDLESWART.  It  is  my  understanding  that  it  was  in  com- 
pliance with  a  cable  from  overseas. 

Mr.  Graham.  Is  that  the  cable  that  this  committee  have  that  came 
from  Gen.  Pershing  ? 

Lieut.  MiDDLESWART.  I  am  not  familiar  with  the  cable  that  the 
committee  has  had,  sir. 

Mr.  Graham.  Is  this  harness  similar  to  the  British  type  of  harness 
that  was  used  over  there? 

Lieut.  MiDDLESWART.  It  is  my  understanding  that  it  is. 

Mr.  Graham.  What  is  the  difference  between  this  harness  and  the 
American  harness? 

Lieut.  MiDDLESWART.  You  mean  

Mr.  Graham  (interposing).  What  is  the  difference  between  the 
Britisfa  harness  and  the  H.  T.  G.  harness,  such  as  we  have  been  looking 
at  before  t 

Lieut.  MiDDLESWART.  The  H.  T.  G.  harness  is  a  heavier  harness; 
it  has  no  saddle  ba^s;  no  mogul  springs;  no  halters  or  halter  tie  ropes; 
DO  lines  on  the  bridle,  and  the  artillery  has  no  bridle  lines.  I  think 
those  are  the  principal  points. 

Mr.  Grauam.  Was  there  any  of  this  used  during  the  war? 

Lieut.  MiDDLESWART.  I  think  not,  sir. 

Mr.  Graham.  Was  any  of  it  ever  shipped  overseas! 
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Lieut.  MiDDLESWART.  I  think  not,  sir. 

Mr.  GBAbAM.  When  did  they  quit  making  it  I 

Lieut.  MiDDLESWART.  They  canceled  all  contracts  immediatdy 
after  the  armistice. 

Mr.  Graham.  Well,  did  this  authorization  by  cable  come  from 
overseas  to  America,  about,  do  you  know? 

Lieut.  MiDDLESWART.  I  understand,  sir,  that  it  came  in  1918. 

Mr.  Graham.  Do  you  know  who  it  came  from  ? 

Ijieut.  MiDDLESWART.  The  cable  was  signed  by  "Pershing";  Ihare 
never  found  out  who  actually  dul  liie  drafting  of  the  cable  oveiseas. 

Mr.  Graham.  And  they  started  to  make  the  harness  and  never 
shipped  any  of  it  overseas  ? 

Lieut.  MiDDLESWART.  No,  sir. 

Mr.  Graham.  Have  you  ever  seen  any  of  the  British  artillery 
harness  ? 

Lieut.  MiDDLESWART.  No,  sir. 

Mr.  Graham.  You  don't  know  whether  it  is  like  this  or  nott 

Lieut.  MlDDLESWABT.  No,  sIt. 

Mr.  Graham.  Who  declared  this  harness  obsolete  and  abandoned  it  ? 

Xieut.  MiDDLESWART.  The  General  Staff  declared  it  obsolete;  that 
is  my  impression;  I  do  not  recall  from  just  whom  the  instroctioss 
came. 

Mr.  Graham.  Do  you  know  whether  they  have  some  model  to  go 
by  in  making  it  1 

Lieut.  MiDDLESWART.  No,  sir;  I  do  not. 

Mr.  Graham.  Some  place  in  the  committee  hearings  this  cont-  | 
mittee  has  been  advised,  at  least,  that  Col.  Goetz  has  something  to  i 
do  with  planning  this  particular  style  of  humess  and  making  it  | 
Do  you  ^ow  anything  about  that?  i 

Lieut.  MiDDLESWART.  No,  sir.  The  official  name  is  "HamcGS, 
Cable,  Trace,  H.  T.  G.,  Model  1918."  j 

Mr.  Jefferis.  Did  you  say  that  was  the  official  name  9 

Lieut.  MiDDLESWART.  Yes,  sir;  I  believe  that  is  giveii  in  Ute  | 
nomenclature  book  officially. 

Mr.  Jefferis.  In  other  words,  it  was  devised  in  19189 

Lieut.  MiDDLESWART.  Yes,  sir. 

Mr.  Jefferis.  And  it  really  had  a  short  career  in  the  Army,  thai  I 
Lieut,  MiDDLBSWAET.  Yes,  sir. 

Mr.  Jbffebis.  Do  you  feel  pretty  certain.  Lieutenant,  that  now 
of  it  ever  got  away  from  the  United  States  ? 

Lieut.  MiDDLESWART.  I  am  not  absolutely  certain,  sir;  but  I  do 
not  believe  it  did. 

Mr.  Jefferis.  You  do  not  know  whether  any  of  it  was  sent  abroad 
or  not,  and  returned  because  it  was  not  what  they  needed  V 

Lieut.  MiDDLESWART.  I  am  pretty  certain  none  of  it  was  retunvd. 

Mr.  Jefferis.  No:  you  spoke  of  61,552  single  sets  of  lead  faainm; . 
that  means  this  set  tor  one  horse  ? 

Lieut.  MiDDLESWART.  Yes,  sir.  | 

Mr.  Jefferis.  And  that  is  true  of  the  wheel  harness  f 

Lieut.  MiDDLESWART.  Yes.  sir. 

Mr.  Jefferis.  Was  this  "honest  to  God"  harness  deviiipd  in  lOIS, , 
devised  for  artillery  harness,  or  what,  do  you  knowl 

I^eut.  MiDDLESWART.  It  is  my  understanding  of  it.  sir,  that  it  wis  i 
the  intention  to  use  this  harness  for  all  vehicles,  inemdingitiie  artit-  j 
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lery.  However,  the  Ordnance  Department  did  aot  agree  to  use  it 
for  artillery,  and,  accordingly,  cabled  overseas  to  ascertain  if  they 
should  cease  shipment  and  use  this  in  lieu  thereof.  I  further  under- 
stand that  a  cable  came  from  overseas  that  the  shipments  of  artillery 
harness  should  continue ;  that  they  did  not  desire  to  use  this  type  of 
harness,  the  H.  T.  G. 

Mr.  Jeftebis.  Do  you  know  what  period  of  time  this  "honest  to 
God"  harness  was  made  after  it  had  been  devised? 

Lieut.  MiDDLESWART.  I  think  the  majority  of  it  was  made  very 
early  in  1918 — to  the  time  of  the  armistice. 

Mr.  Jefferis.  Do  you  know  whether  or  not  the  General  Staff 
had  anything  to  do  with  devising  this  "honest  to  God"  harness? 

Lieut.  MxDDLEswAKT.  I  do  not. 

}Si.  Jefferis.  But  anyhow  the  General  St^,  as  you  understand 
it,  has  dedared  it  ol»olete  9 
lieut.  Mxddleswabt.  Yes,  sir. 

Bfr.  Jefferis.  When  did  the  General  Staff  declare  this  "honest  to 
God"  harness  obsolete? 

Lieut.  MiDDLESWART.  I  am  not  at  all  certain  it  was  the  General 
Staff,  I  know  that  proper  instructions  were  received  to  declare  that 
surplus  early  in  1919,  wnereupon  I  immediately  did  declare  it. 

Mr.  Jefferis.  Who  instructed  you  early  in  1919  to  declare  this 
"honest  to  God"  harness  surplus? 

Ueut.  MiDDLESWART.  It  is  my  impression,  sir,  that  it  was  Col. 
Alex.  M.  Davis,  who  was  then  director  of  storage. 

}St.  Jeffebts.  So  the  real  history  of  tiie  "honest  to  God''  harness 
m  the  Army  would  be  that  it  was  originated  or  came  to  life  in  the 
early  part  of  1918  and  then  was  declared  obsolete  in  the  early  part 
of  1919? 

Ueut.  MiDDLESWART.  I  can  speak  of  the  latter  statement;  I  know 
it  was  declared  obsolete  in  the  early  part  of  1919. 

Sir.  Jefferis.  That  is  a  pretty  gooa  harness,  is  it  not,  that "  honest 
to  God"  harness? 

Lieut.  MiDDLEBWABT.  I  could  not  say,  sir.  It  is  apparently  a  very 
good  harness. 

Mr.  Jefferis.  Good  material,  is  it  not? 

Lieut.  MiDDLESWART.  Yes,  sir. 

Bfr.  Jefferis.  Well  constructed  ? 

Lieut.  MiDDLESWART.  Yes,  sir. 

Mr.  Jefferis.  You  have  not  anything  to  do  with  tiying  to  sell  it, 
I  take  it? 

Lieut.  MiDDLESWART.  Nothing. 

Mr.  Jefferis.  Dotou  know  whether  any  of  this  was  sold  or  not, 
Ueutenant,  by  the  Gfovemment  under  this  contract  with  the  United 
States  Harness  Co.  that  has  been  organized  by  Col.  Goetz  and  Maj. 
Byrcm  and  others  ? 

Lieut.  MiDDLBaWABt.  I  understood  that  a  small  quantity  had 
been  sold. 

Mr.  Jefferis.  I  beUeve  that  is  alK 

Mr.  Garrett.  Do  you  know  how  many  different  manufacturing 
Mncen»  made  this  H.  T.  G.  type? 

lieat.  MiDDLESWART.  I  have  that  information,  sir.  It  was  a  large 
list,  probably  50  or  more. 

Mr.  Gabbett.  Was  any  of  it  made  by  the  firms 
Maj.  ByroQ  were  connected  with  ? 
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Lieut.  Mtodleswabt.  I  will  have  to  look  that  up. 

Mr.  Garrett.  You  can,  Lieutenant,  in  maidng  up  the  list  on  Uut 
russet  huTiess  which  was  asked  for  just  include  this  same  infonn*-  i 
tion.  j 

Lieut.  MiDDLEswART.  The  record  does  not  indicate,  sir,  that  either  ' 
one  of  their  companies  manufactured  any  of  tbem. 

(The  inf onnation  asked  for  by  Mi*.  Garrett  was  afterwards  fimusbed 
by  Lieut.  Middleswart,  as  follows:) 

The  following  are  the  finns  that  had  contmctB  to  manuiactnre  cable  trace  InnwM, 

H.  T.  G.,  model  of  1918: 
Askew  Saddlery  Co.,  KanaaB  City,  Mo. 
Baltimore  Harnees  Co.,  Baltimore,  Md 
G.  Bemd  Co.,  Macon,  Ga. 
Biehl  &  Sefferman,  Chicago,  111. 
Bona  Allen  (Inc.),  Buford,  Ga. 
Boston  Harness  Co.,  Concord  Junction,  Mass. 
Bristol  &  Sweet  Hameaa  Co.,  Fai^,  N.  Dak. 
Brown  &  Sehler,  Grand  Rapids,  Mich. 
Chicago  Wholesale  Saddlery  Manufacturing  Co.,  Chicago,  III. 
John  Clark  Saddlery  Co.,  Portland,  Oreg. 
Clinton  Saddlery  Co.,  Clinton,  Iowa. 
Columbus  Harness  Co.,  Indianapolis,  Ind. 
Cottrel  Saddlery  Co.,  Richmond,  Va. 
Benj.  T.  Crump  Co.,  Richmond,  Va. 
W.  Davis  &  Sons,  San  Francisco,  Calif. 
Des  Moines  Saddlery  Co.,  Des  Moines,  Iowa, 
Dodson  Saddlery  Co.,  Dallas,  Tex. 
Denies  &  Co.,  Buffalo,  N.  Y. 
Economy  Harness  Co.,  Fort  Scott,  Kans. 
A.  N.  Edwards,  Chicago,  III. 
EIlHworth-IIaffner  Co.,  Orville,  Ohio. 
Forman  Breen  Manufacturing  Co.,  Louisville,  Ky. 
Fort  Wayne  Saddlery  Co.,  Fort  Wayne,  Ind. 
Charles  Friend  &  Son,  St.  Paul,  Minn. 
Leo  Frank,  Savannah,  Gra. 
L.  Frank  Saddlery  Co.,  San  Antonio,  Tex. 
S.  C.  Gallup  Saddlery  Co.,  Pueblo,  Calif. 
W.  W.  Glechner  &  Sons,  Canton,  Ohio. 
J.  H.  Haney  &  Co.,  Omaha,  Nebr. 
P.  R.  L.  Hardenburgh  &  Co.,  St.  Paul,  Minn. 
Harris  Saddlery  Co.,  Cairo,  111. 
Hart  Saddleiy  Co.,  Memphis  ,Tenn. 
Hennan-Saniord  Saddlery  Co.,  Springfield,  Mo. 
Hees  &  Hopkins  Leather  Co.,  Kockford,  III. 
Hide  Leather  Co.,  Seymour,  Ind. 
Hughes-Bwart-Anderson,  Oklahoma  City,  Okla. 
T.  T.  Hutchinson.  Wheeling,  W.  Va. 
Indianapolis  Saddlery  Co.^  Indianapolis,  Ind. 
Jan ey-Sem pie-Hill  Co.,  Minneapolis,  Minn. 
F.  S.  Johnson  &  Co.,  San  Francisco,  Calif. 
Kansas  City  Saddlery  Co.,  Kansas  City,  Mo. 
Jos.  Kautor,  Chicago,  III. 
Keasler  Itarkow  Saddlery  Co.,  Atchison,  Kans. 
Keyaton  Bros.,  San  Francisco,  Calif. 

Kreiger  Saddlery  Co.,  Louisville,  Ky.  ' 
Charles  Kronauer  &  Co.,  Chicago,  lu.  I 
La  Porte  Harness  Co.,  La  Porte,  lud.  | 
George  Lawrence  Co.,  Portland,  Or^.  , 
S.  R.  &  I.  C.  McConnell,  Burlington, Iowa.  , 
Madison  Saddlery  Co.,  Madison,  Wis. 

Marks  Bros.  Saddlery  Co.,  Omaha,  Nebr.  i 
Meyer  Bros.  Saddlery  Co.,  Sioux  City,  Iowa. 
M.  Michael  &  Bros.,  Paducah,  Iowa. 
Minnesota  Harness  Co.,  Winona,  Minn. 


Mwley  Bros.  Co.,  Saginaw,  Mich. 
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Nashville  Saddl^y  Co.,  Nashville,  Tenn. 

Naylon-PieTBOD'Hai^h,  Detroit,  Mich. 

}.  C.  Nichols  Harness  Manufacturing  Co.,  Sheboygan,  Wis. 

North  Dakota  Harness  Co.,  Fargo,  N.  D. 

Padftitt  Broe.,  Dallas,  Tex. 

Paris  Saddlery  Co.,  Paris,  Tex. 

Wm.  Purcell  &  Co.,  St.  Louia,  Mo. 

J.  S.  Reed  &  Bros.,  Ogden,  Utah. 

Louis  P.  Rice  &  Co.,  New  Orleans,  La. 

Robinson  &  McGill  Manufacturins  Co.,  Shelbyville,  Tenn. 

Peter  Rose  &  Sons,  Baltimore,  Ma. 

Rossi  Saddlery  Co.,  St.  Joseph,  Mo. 

Salt  Lake  Hardware  Co.,  Salt  Lake  City,  Utah. 

The  Peter  Sattlra-  Co.,  Toledo,  Ohio. 

Schafer-Saddler  Co.,  Decatur,  Ind. 

SchefTer  &  Roasum,  St.  Paul,  Minn. 

Schell  Hameaa  Co.,  Cincinnati,  Ohio. 

Schwahn  Seyberth  Saddlery  Co.,  Eau  Claire,  Wis. 

Sears  Saddler  Co.,  Davenport,  Iowa. 

J.  H.  &  F.  A.  Sells  Co.,  Columbus,  Ohio. 

Shedburo  Bros.,  Buford,  Ga. 

Schelbyville  Harness  Co.,  Shelbyville,  Tenn. 

G.  H.  Schoelkopf  Co.,  Dallas,  Tex. 

J.  B.  Seckles  Saddlery  Co.,  St.  Louis,  Mo. 

Southern  Saddlery  Co.,  Chattanooga,  Tenn. 

Stntton  Warran  Hardware  Co.,  Memphis,  Tenn. 

Straus  Bodenheimer  Co.,  Houston,  Tex. 

Strecker  Bros.  Co.,  Marietta,  Ohio. 

Studebaker  Harness  Co.,  South  Bend,  Ind. 

Tenneson  Bros.  Saddlery  Co.,  Dallas,  Tex. 

I'rbana  Harness  Co.,  Urbana,  III. 

Vao  Nostrand  Saddlery  Co.,  Muscatine,  Iowa. 

Vo89-Barbee  Manufacturing  Co.,  Little  Rock,  Ark 

Whitney  &  Sloe  Co.,  New  Orleans,  La. 

From  office  of  the  Quartcnnaster  General, 
December  10,  1920. 

Mr.  Graham.  Here  is  a  cablegram  from  Gen.  Pershine  dated 
FebruaiT  21,  1918,  found  on  page  4435^  serial  6,  of  our  record,  is  that 
the  cablegram  you  referred  to  as  havmg  reconunended  the  making 
of  the  H.  T.  G.  harness? 

Lieut.  MroDLEswART.  I  haven't  seen  the  cablegram,  sir.  It  was 
merely  hearsay  with  me  that  such  a  cable  had  been  received,  and  from 
»  report  of  a  conference  that  I  read  on  the  subject. 

Mr.  Graham.  That  is  the  only  information  we  have,  which  reads: 

Pwigraph  I.  For  the  Quartermaster  General:  With  reference  to  paragraph  11,  your 
oblegnun  filO,  sample  and  specifications  of  both  British  and  French  breast-collar 
wnieacan  be  obtained  from  Perkins-Campbell  (jO.,  Cincinnati.  After  investigation, 
'efommend  Uritiah  tvpe  of  breast  collar  as  being  more  economical  of  leather  and 
equally  ethcient,  and  that  our  harness  be  adapted  for  use  with  the  British  collar  in  lieu 
of  our  collar  and  hames. 

Perhhino. 

Now  tiiat  is  the  cablegram  on  which  the  committee  has  heretofore 
pesomed  that  Gen.  Peiihing  was  recommendiog  the  British  type  of 
MTDess.  .tVnd  I  think  Col.  Goetz  testified  after  that  was  received  they 
discontinued  to  some  extent  the  making  of  the  American  type. 

Lieut,  MroDLEsWART.  Well,  I  am  ijot  familiar  with  that,  from  the 
wl  that  I  was  not  in  the  Quartermaster  Corps  at  that  time,  being  in 
toe  office  of  the  Chief  of  Ordnance. 

Mr.  Graham.  If  that  is  the  cablegram,  what  do  you  see  in  it  that 
■utfaorizes  the  making  of  the  H.  T.  G.  harness  ?  Was  that  harness  in 
the  Campbell  Co.  at  Cincinnati  like  this  harness  1 
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Lieut.  Mtodleswabt.  I  have  not  the  information  on  that  j>omt,  air. 

Mr.  Gbaham.  Do  you  know  whether  the  department  did  in  fici 
copy  a  harness  that  this  Cincinnati  firm  put  out,  in  making  this 
H.  T.  G.  harness? 

Lieut.  MmpLEswABT.  It  is  apparent  to  me  from  the  cabl^rtm 
that  they  were  to  inspect  this  harness  and  see  if  the  authorities  oo 
this  side  did  not  think  it  would  be  more  economical  to  produce  tlun 
the  type  which  they  were  at  present  producing. 

Mr.  Graham.  Do  you  have  with  you  a  list  of  leather  goods  that 
were  declai^d  surplus  by  your  department  ? 

Lieut.  MiDOLBfiWABT.  I  have  a  list  which  comprises  the  mm 
items  which  I  hwdle  that  have  been  declared  surplus. 

Mr,  Graham.  In  addition  to  harness,  it  has  fdl  ofiier  items  of  taj 
importance,  does  it? 

Lieut.  Middles  WART.  Not  all  of  them;  a  few  of  the  other  items. 

Mr.  Graham.  Saddles  and  halters;  you  have  not  saddlebags  in 
here? 

Lieut.  MiDDLESWART.  No.  sir;  I  do  not.  It  is  very  easy  for  me  to 
obtain  this  additional  information  if  the  committee  require  it. 

Mr.  Gbaham.  I  think  you  had  better  furnish  us  a  complete  Ikt  of 
leather  and  harness  materials  and  such  material  as  would  be  cOTered 
by  the  contract  with  the  United  States  Harness  Co.  that  has  been 
declared  surplus  by  your  division.  Our  idea  is,'  of  course,  to  find  how 
much  of  tbis  material  Uiere  is  available  that  would  be  coYex«d  by  thb 
contract. 

(The  information  here  asked  for  was  furnished  by  lient.  Bfiddle- 
ewart  and  is  as  follows:) 

Hamas  and  spare  parit  declared  sttrplua  by  office  of  the  QuarUrmatter  Qentrtd  up  tosui 

ineltiding  Dec.  10, 19i0. 

Harness,  cable  trace,  H.  T.  G.:  Qmbwt 

Lead,  S.  S   «L»: 

Wheel,  S.S   HSTS 

Leas  bieast  collar,  leaa  cable  tracea  and  pads   SM 

BPABE  PAKT8. 

Attachments,  Ko.  7103,  for  long  trace,  lead,  or  wheel   42,2% 

Bands: 

Front  or  brow,  for  hameaa,  lead,  or  wheel   1,0'' 

Noee   «B 

Brow   2.m 

BUlete,  lines   491 

Bits,  bridle   12,lff 

Bits   ,  •» 

Blinds: 

Cheek   »: 

Bridle   %& 

Without  cheeks  

Cheek  with  stays  and  nosebands,  connected,  sewed,  and  finished   W 

With  blind  stays,  r^ts,  for  lead  or  wheel.   1M 

Breeching   9 

Wheel   SS 

With  uptugs,  front  and  uptugs,  rear   IW 

With  rear  uptugs  and  lasy  straps,  wheel   TV 

No.  19,  sets   in 

Lees  uptugs   t*S; 

Complete   851 

With  uptugs  ^  . .  we 

Less  rear  uptug»  ,  t,?     O  Ogls  •  * 


Bridles:  t^MwUiy. 

hem  hiu   Sli-l 

Wheel.  coDpiMe.   1.  i'« 

Le«d.  loibito   ^-<w 

L«ad.  compleu  

Wheel   OH 

Wheel,  for  hanem,  C.  T.  B.  C   tHKi 

L«n  rein  erti^ia  and  bits,  for  )e*d  and  wheel  

With  biu.  len  ran  soaps.  le*d.  and  wheel   -Ir^ 

Lead   2,  :.Wl 

Chaina: 

He^.  whed   <Ji 

Heel.  No.  7119   1/ 

Heel   W.iim 

rheefca.  blind   ylifl 

Cheekpieces  ,  . 

CirrieB: 

Harnen.  large   I'A 

HarDeee.  small  l,n 

CoUare.  breast   a.  l.W 

CooiMcton: 

Spliced,  cable,  lefti,  lead,  &DMlwd   iiMi 

Spliced,  cable,  ri^ijs,  lead,  fiaiabed  

Socket,  coppered,  leaid   4  *rt^i 

Veck  collar,  str^,  wheel   4  1 1/ 

Spliced,  wheel   ft  lOii 

>    C   i  P'i 

trace   -i  I'-ik 

-Veck-C   4*/t 

Tiace  aodcn  eoda   iVi 

"nare spfioad ends                                                               .    .  ii, 

Xeck  saap.  aaek  collar   j  '  /« 

Xecki.  Mapa.   Hitt 

Trace   %•'./■'. 

Trmrm  end  die    /  'v> 

R«a.iy  &>  aA.   ^  , 

L'  mr    .  /-'f 

-iliT'.   .  . 

""•ai-^  flna    , 

•'rr-WTjiu^^^    -   .  </■ 

Ikbs   

ji-^wainiT   f 

r'-iiirr    '    / 


F-nobt  timlw; 


N'lt  «w^:. 


.N.  'in- 
5.  -Jli 
N.  -KB 

2iw  'lift*-  aif.  ' 

S..  -  as 
3*  "tin' 
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Kurdware— Continued.  Qustitr. 

No.  7108  U«,5» 

No.  7109   187, 4tt 

No.  7116  114.  ilS 

No.  7118   18.78 

No.  7119   U.MS 

No.  7120   8.aT 

Layers: 

Neck  wheel   178 

Loop,  square   4.1G 

Loop,  Bquare,  No.  7109  ,   M 

Under   100 

Loop  and  ring   2, 121 

Leathere   870 

Wear   1.S0O 

linee: 

Lead   TIT 

Wheel   I.  Mr 

Check   1.088 

Links: 

Crank   9,950 

Crank,  No.  7105   50 

No.  7108,  solid  and  dee,  wheel  or  lead   9,971 

Loop: 

And  ring.  No.  7100,  for  lead  or  wheel   522. 733 

No.  7109,  layer,  breeching,  wheel   20,329 

For  uptugs   552 

For  N.  0.  connector   43 

Loops: 

Breeching   1.411 

No.  7116,  single,  }  by  2j  inchea,  wheel   IS.  20e 

For  N.  C.  No.  7116   I,40P 

ForN.  C.  Btrap  

SUde  *   3:^ 

And  rin^forB.  C  '   2,80fi 

Crank,  links  and  dee   1.400 

Trace  covers   969 

Fads: 

Collar   71, «« 

Collar,  with  straps,  whed   6, 721 

Neck,  C   «29 

Neck   1,450 

Neck  leather   TOO 

Sole  leather   Wt 

Parts   3» 

Pieces: 

Long  straps,  neck,  collar,  wheel   S£S 

Short  straps,  neck,  collar,  wheel   412 

Neck-pde  bar  attachments   SOiOn 

Plugs: 

Breeching  

Die,  breeching   6W 

Reins: 

Wheel,  or  2-horse  wheel   Mi 

Lead,  or  4-horBe  wheel  

D   2.S* 

D,  coUar   1,M0: 

Boilers: 

Snaps.  No.  7120  

Snaps   4r 

And  snap   T* 

Rivets,  No.  9,  i-inch   ilT 

Rosettes   l.«r! 

Ropes,  wire  taet..  2.0» 

StaplM  pound*. .  * 

Stays,  winker,  cut  stock   2.ar 
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Quantity. 

Stays,  winker   650 

SnapB,  connecting,  neck  collar,  wheel   10, 348 

Swivel,  loop,  and  ring,  for  trace,  No.  7107,  lead    10, 630 

SOapa: 

Bit   13,  596 

Bit,  cut  stock   1, 600 

Hip   2, 757 

Laiy   11,512 

Loin,  lead   5,926 

Loin   293 

Neck  collar   539 

Neck  collar,  lead   7,  724 

Neck  collar,  wheel   7, 364 

Neck  collar,  less  billets   361 

Neck  collar,  No.  10,  short  strap  only   376 

Neck  collar  wheel  with  connections   250 

Neck  wheel,  with  strap  lein  liiw   300 

Rein  :   14,316 

Throat   6, 206 

nuoat,  cut  stock   800 

IVaces: 

Socket  cable,  coppered,  lead   6, 018 

Spliced  cable,  wheel  or  lead   13, 542 

Cable,  rifhta  only,  wheel   11 

Cable,  wheel  pairs. .  24, 192 

Cable,  lead  and  connectors  do. ...  17, 875 

Cable,  lead  do....  1,600 

Wheel  do....  600 

Connectii^  do   600 

Cable  do....  12 

Lead  do   600 

TTiimbles,  iron,  galvanized,  J-inch,  wheel  or  lead  ,  ,   193, 000 


ireeching,  rear   3,  982 

Breeching,  rear,  wheel   1,502 

Breeching,  rear,  less  loops   1, 466 

Breeching,  front   6, 062 

Breast  collar   8,234 

Breast  collar,  cut  stock   200 

Breecbing,  front,  less  loops   1, 629 

Breast  collar  for  hameos,  wheel  or  lead   6, 806 

No.  17   2,230 

Front   4, 202 

Raw   1, 600 

\o.  18   800 

Loin  Btra^,  lead   2, 118 

Vbeel,  neck  strap  bodies   156 

flvnes: 

Batt«ry  reel  and  Signal  Corps  a.  h..  714 

Battery  reel  and  Signal  Corps  d.  s- .  179 

Cart  8.  B..  1,528 

Commwnal  s.  s. .  1,470 

Grading  b.  s..  20 

Log^fing  d.  s..  2,672 

Eiigiiie«B,  L.  and  C  s.  s. .  639 

Mountain  wagon  s.  s. .  16 

IVuck,  with  Boston  backer    s.  s..  88 

Wheel  8.8..  6 

Wagonette  d.  a,.  7 

Samtarv  cart  e.  8. .  450 

Bix-mule,  jerk  line  s.  s. .  500 

fo-mule,  lead  s.  a. .  695 

Sx-mule,  wheel  s.  a. .  867 

Six-mule,  swing  8.  s. .  206 

Bockbcard  s.  s. .  5 

Buckboaid  d.s:'.^  JJf 

Aitillflry,  steel  ooltan,  wheel  Pisiii^etJdv 
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Harness — Continued.  Qontttr- 

Artillery,  ateel  collars,  lead  d.  s..  2, 182 

Ambulance,  wheel  s.  s..  8,IKi5 

Ambulance,  lead  s.  s..  6,37S 

Artillery,  M-1916,  wheel  d.  s. .  17, 7M 

ArtUlery,  M-1916,  lead  d.  8. .  33,  la 

8FABB  PABTB  AND  HARDWABB. 

Bridles,  lead  harness   B) 

Bits: 

Snaffle,  1900   S3 

Curb  (M-1909)   ! 

Bridles  (M-1902)   ISO 

Breechings   76 

Collars: 

Horse   88S 

Breast,  for  lead  horses   W 

Cinchas,  leiad,  harness   SB 

Cheek  pieces   112 

Cinchas   7S 

Collars: 

Breast,  for  wheel  harness   10 

Stf  el,  twae:   8 

Covers,  )\'^T^p   3,376 

Hoo-i^  .^u  !iiK  .   IM 

HeB4j?talln,  Ijridle,  cavalry   W 

Lariatfl   2,000 

Leatliera,  s^a  eat.  for  wheel  hamesa   14 

Uaitingjdea,  for  wheel  hamesa    H 

KeckatjrapB,  for  lead  harness   17 

PaAsjr  OolW  ].  aiac   5. 399 

Fodi^,  pMiam«l   ",02S 

Bfiins; 

Bridle   1,592 

....Do   C8 

Bridoon  {M-1912)   65 

Curb  fM-m2}   7 

Artillery  bridle   2 

Ringa,  harness   71, 7M 

Ropes,  halter  tie  

Saddles   3 

Pack   4,7» 

Commercial   S83 

Artillery   298 

French  samer   2 

Packers,  full-ri^ed . . .   4, 

Officers',  Amoican   I'd 

Riding    M 

Whitman   21 

Stirrups: 

Hooded   Ml 

Lead  hamesa   W 

\Mieel  hamesa   .  i3i 

Stra^: 

Back,  for  wheel  harness   * 

Breast   U 

Breast,  for  wheel  harness   2 

Coupling   4fl.  1*0 

Choke   1* 

Halter   350.871 

Loin   '1 

Stirrup   tti 

Sweat,  leather,  for  lead  harness  

Tie,  lead  harness   1 

Pole  

Spur   4».srr 

Springs,  Mogul  Dr9nrze<?EyGo0gle  " 


OBDNANCE.  4727 

Quantity. 

Spun   17,353 

Surcingles   739 

11u»ga,  Uttigo  641, 616 

Tnces: 

Lead  haraeoB   512 

Wheel  hameai   537 

M-18,  for  Eagioeer  hamess   10, 548 

Treea,  saddle   62,489 

Tu^,  breeching,  for  L.  and  C.  hamess   6, 680 

WhifM,  artill^,  for  wheel  harneae   8 

HTiifwtocks,  ambulance  harness   249,711 

Wrenches,  collar,  for  wheel  hamess   2 

(And  thereupon  at  1.10  o'clock  p.  m.,  the  committee  adjourned 
until  to-morrow,  Saturday,  December  11,  at  10  o'clock  a.  m.). 


SuBCOACMrrTEE  No.  5  (Obdance)  of  the  Select 
Committee  ox  Expenditures  in  the  War  Department, 

House  of  Represent atives, 
WaahiiigUm,  D.  C,  Saturday,  December  11,  1920. 
The  committee  met  at  10  o'clock  a.  m.,  pursuant  to  adjournment 
on  yesterday,  Hon.  William  J.  Graham  (chairman)  preaidmg. 
Also  present:  Hon.  Albert  W.  Jefferis,  and  Hon.  Finis  J.  Garrett. 

TESTIMOHY  OF  W.  0.  WATTS,  FOBUEBLY  HAJOB.  QITABTEB- 
MASTEB  COBPS,  UNITED  STATES  ABMT. 

(The  witness  was  duly  sworn  by  Mr.  (jrraham.) 
Mr.  Graham.  What  is  your  name? 
Mr.  Watts.  W.  O.  Watts. 
Mr.  Graham.  Where  do  you  live? 
Mr.  Watts.  718  Nineteenth  Street  NW.,  Washington. 
Mr.  Graham.  Have  you  been  recently  an  officer  in  the  United 
States  Army  ? 

Mr.  Watts.  Yes,  sir.  T  was  demobilized  on  September  30  as 
major.  Quartermaster  Corps,  United  States  Army. 

Mr.  Graham.  Prior  to  your  entrance  into  the  Army,  where  did 
you  live  and  what  were  you  doing? 

Mr.  Watts.  I  joined  the  First  Tennessee  Volunteers  in  1898,  for 
the  Spanish  war;  participated  in  the  Philipj)ine  campaign;  on  the 
return  of  the  regiment  to  the  United  States  in  1899  I  remained  in 
the  Philippine  Islands  for  some  five  and  a  half  years  with  the  civil 
f^remment,  Treasury  Department,  and  as  chief  clerk  in  the  Quar- 
tcnnaster  Corps.  In  the  early  part  of  1904  T  was  transferred  to 
Nagasaki,  Japan,  as  chief  clerk,  Quartermaster  Corps,  where  T 
served  in  such  capacity  until  March,  1911,  when  transferred  to  the 
Tnited  States  for  duty  at  Seattle,  Wash.  Thereafter  I  resigned  and 
entered  business  for  myself,  returning  to  the  service  for  the  late  war. 
Iiras  appointed  as  captain,  Quartermaster  Corps,  in  August,  1917,  and 
nrdered  to  Camp  Pike,  Ark.,  where  I  served  as  assistant  to  the  camp 
quartermaster  m  chaise  of  purchases,  inspection  of  supplies,  road 
miatmction  work,  anafor  a  time  camp  construction  and  the  building 
of  tai^et  ranges.  T  was  ordered  to  France  in  July,  1918,  where  T 
oUMished  quartermaster  depot  No.  3  at  Montiercliaume,  where  I 
served  as  executive  officer  until  June  28,  1919.    Returning  to  the 
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United  States,  I  was  assigned  to  duty  as  executive  officer  in  the  office 
of  the  Quartermaster  General,  surplus  property  division,  rematniog 
in  ths  capacity  until  May  20,  1920. 

Mr.  Graham.  Where  nave  you  been  since  then  ? 

Mr.  Watts.  Then  I  was  relieved  as  executive  officer  without  being 
^ven  any  other  specific  assignment  at  the  time.  However,  I  via 
instructed  to  instruct  my  successor,  Col.  L.  E.  Hanson,  in  his  duties 
and  to  continue  the  preparation  of  charges  that  I  had  made  n^arding 
irr^ularities  going  on  m  the  surplus  property  division  pertaining  to 
the  sale  of  surplus  War  Department  material.  On  June  22,  I  made 
my  first  partial  report  to  Col.  A.  W.  Yates  covering  certain  specific 
cases,  and  continued  until  June  28  in  the  preparation  of  furtha 
accusations,  when  I  was  reassigned  to  duty  as  chief  of  the  textiles 
and  clothing  and  equipage  subsection  in  the  office  of  the  surplus 
property  division,  remainmg  in  this  capacity  until  July  23,  when  I 
was  transferred  to  the  control  division  office  of  the  Quartenmsto' 
General,  where  I  was  on  duty  in  prosecuting  the  charges  I  hod  nude 
until  S^tember  27,  1920. 

Mr.  Graham.  When  y;ou  were  discharged? 

Mr.  Watts.  Later  being  discharged  on  September  30,  1920.  If 
you  care,  I  would  like  to  bring  it  right  up  to  date. 
Mr.  Graham.  All  right;  go  ahead. 

Mr.  Watts.  As  it  was  apparent  to  me  that  the  Inspector  Oenend 
and  the  officials  of  the  Quartermaster's  Department  had  and  were 
whitewashing  the  investigation,  I  deemed  it  my  duty  to  continue  my 
fight  to  bring  about  improved  conditions  within  the  War  Departmoit, 
and  proceeded  to  New  York,  where  I  published  a  series  of  articles  in 
the  New  York  Globe. 

Mr.  Graham.  Was  that  while  you  were  still  in  the  service  1 

Mr.  Watts.  No,  sir;  that  was  subsequent  to  my  dischaige. 

Mr.  Graham.  All  right. 

Mr.  Watts.  I  publmed  a  series  of  articles  in  the  New  York  Globe, 
bringing  out  the  cases  that  I  had  placed  under  investigation,  and  soaw 
additional  matters  that  I  had  not  brought  up,  for  the  reason  that  it 
was  clear  that  no  beneficifd  results  would  be  obtained. 

Mr.  Graham.  Proceed  as  rapidly  as  you  can. 

Mr.  Watts.  No  beneficial  rraults  would  be  obtained  by  any  inqiee- 
tion  made  by  War  Department  officials. 

Mr.  Graham.  Now,  what  made  you  think  that? 

Mr.  Watts.  Well,  this  opinion  was  drawn  from  the  fact  that  I 
repeatedly  presented  cases  involving  clear-cut  irr^ularities.  For 
instance,  one  case  in  the  sale  of  duck  to  the  H.  Miller  &  Co.,  59  Whikt 
Street,  New  York  City.  Mr.  Miller  had  an  allied  clum  approxi- 
mating $69,000,  and  he  was  given  material  in  excess  of  $483,000  at 
most  favorable  prices.  In  some  cases,  less  than  one-half  what  w» 
were  selling  the  same  material  to  other  concerns  who  were  buying 
in  a  legitimate  way  on  advertised  lists. 

Mr.  Graham.  What  kind  of  duck  was  it? 

Mr.  Watts.  You  mean  the  weights  or  grades?    I  can  put  the  case 

if  you  like. 

Mr.  Graham.  Just  tell  us  in  a  general  way;  was  it  commercial 
duck? 

Mr.  Watts.  Yes;  this  duck  was  a  commercial  duck;  bot^kt  fas 
Army  purposes,  tarpaulins,  vagons,  and  such. 

Digitized  by  Google 


OBDNANOE.  4729 

Mr.  Graham.  In  the  bolt? 
Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Who  did  you  protest  to  about  that? 

Ifr.  Watts.  I  would  like  to  finish.  I  want  to  say  in  these  transac- 
tions alone  the  Goremment  suffered  a  loss  in  excess  of  $250,000.  I 
protested  this  on  May  8  to  Col.  A.  W.  Yates,  chief  of  the  surplus 
property  division. 

Mr.  Graham.  In  writing? 

i£r.  Watts.  Verbally,  and  subsequently  covered  the  matter  in 
writing,  on  June  22. 
Mr.G  RAHAM.  Do  you  have  a  copy  of  your  letter? 
Mr.  Watts.  Yes;  I  have  it  right  here. 

Mr.  Graham.  We  will  put  it  in  the  record  at  this  place.  You  need 
not  stop  to  look  for  it  now,  but  supply  it. 

&Ir.  Jefferis.  It  might  be  that  we  want  to  see  it. 

(The  letter  was  afterwards  fumkhed  by  Mr.  Watts  and  is  as 
follows:) 

Wae  DsFAaniBNT, 
Office  op  the  Quastbrhaster  Gbnbhal, 

Director  op  Forchasb  and  Storaob, 

Waahington,  June  it,  IBtO. 

From:  Maj,  W.  O.  Watta,  Quartennaater  Corpa. 

To:  Col.  A.  W.  Yates,  QuartennaBter  Corps,  cMef  surplus  property  dividon. 
;   Sabject:  Report  on  alleged  irr^ularitiee. 

I     1.  Complying  with  instructionfl  contained  in  your  letter  dated  June  2, 1920,  subject, 
\  "Beport  on  allied  irr^larities,"  in  which  you  state  that  it  has  come  to  your  at- 
,  tentian  duit  1  hold  the  (pinion  that  certain  proceedings,  or  transactions,  involving 
:  the  official  conduct  of  certain  ex-employee,  ex-officeis,  and  possibly  an  officer  BtiU 
'  connected  'with  the  surplus  property  diiiaion  were  irregular,  and  that  I  had  si^gceted 
Terb^Iy  to  you  that  I  felt  that  I  was  possibly  being  relieved  hrom  duty  in  the  execu- 
tive bnuich  of  the  diiision  because  of  my  efforts  to  investi^te  these  matters  and 
because  of  mv  opinions,  and  directing  that  I  place  in  writing  with  the  least  practicable 
tMay  such  allc^tions  and  support  them  by  duect  reference  to  specific  instances  in 
order  that  a  complete  investigation  of  all  such  matters  may  be  had,  and  yom-  verbal 
vt^eca  oi  this  morning  to  submit  this  report  to-day,  the  following  is  submitted : 

i.  Since  June  3  I  na-ve  devoted  my  time  almost  exclusively  during  office  hours 
■ad  in  the  evening  to  the  investigation  of  records  of  the  surplus  property  division, 
«itk  a  yiew  to  submitting  you  a  comprehensive  report  at  the  earliest  possible  time 
is  this  connection,  but  it  will*be  a  physical  impossibility  to  render  such  a  report 
vithin  a  period  of  lees  than  three  or  four  days.  However,  a  partial  report  has  been 
prepared,  consisting  of  certain  sales  relating  to  duck  and  mosquito  bars,  which  are 
ttaumitted  herewith  as  Exhibits  A,  B,  and  C,  which  will  be  followed  by  supple- 
BMmtal  reports  covering  other  cases  at  the  earliest  possible  date. 

S.  In  order  to  bring  out  the  desired  facta  it  will  be  necessary  to  review  to  some 
Bleat  the  situation  as  it  existed  in  the  surplus  property  division  when  you  relieved 
r«l.  L.  M.  Purcell  as  chief  of  the  division,  on  April  15,  1920,  as  amplified  by  new 
wtter  subsequently  developed  by  a  hiurried  and  superficial  investigation  of  obtain 
utas  T«cords,  made  under  difficult  circumstances. 

4.  At  the  time  you  assumed  char^  of  the  division  there  was  more  or  less  general 
dannsaon  about  alleged  favoritism  ^own  certain  buyers  of  surplus  War  Department 
BMerisI,  bittM*  charges  having  been  made  by  Kepresentative  Madden  in  the  House 
ti  Bepresentativee  on  April  16  that  collusion  existed  between  War  Dej^rtment  officers 
ia  chaige  of  the  sale  of  surplus  suppUee  and  a  combiuaUon  of  outside  favorites  to 
«a  advantage  was  given.  (Satnibit  A,  pp.  17  and  10.) 
i.  In  this  GonnectXMi  you  will  recall  a  number  of  matters  I  will  lata-  recite  undn 
(fedfte  subjects  which  arose  and  were  discussed  at  that  time.   Ckmditions  relatii^ 
I*  lalee  wen  repMted  to  you  as  being  considered  unsatisfactory  for  the  reason  that 
a  some  cases  awards  were  not  made  in  accordance  with  the  policy  authorized  by 
directar  of  sales;  that  bids  received  in  response  to  advertisements  had  been  re- 
iocted  and  au-ards  made  in  a  number  of  instances  at  much  lower  prices,  fixed  within 
tbedivuion,  without  the  required  approavl  of  the  director  of  sales;  that  on  M.  &  V. 
lat  No.  2  bi<fai  on  25,000  wagon  covers  ranging  as  high  as  $12  had  been  rejected  and 
amidB  made  on  the  entice  lot  at  97.S0  each,  while  a  similu  co^|^g^^;i^91^}^ 
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the  case  of  M.  &  E.  M.  lists  No.  6  and  other  lists;  that  adjaBtmeDt  of  diuiH  vena* 
properly  made  vithout  lefbrrace  to  the  gavendag  sales  board  and  exceeded  At 
authority  granted  that  board;  that  fav<nitism  ^ras  actually  shown  certain  parcfaaMi; 

etc. 

6.  These  matters  were  brought  to  your  attention  solely  in  the  interest  of  tbe  senics 
in  order  that  corrective  measures  might  be  taken  by  you  at  the  inception  of  jm 
administration,  and  in  this  connection  you  vrete  prompt  to  institute  correctiois  « 
questions  arose  from  day  to  day.  This,  hovever,  was  a  most  difficult  task,  awia$ 
to  the  enormous  volume  of  business  transacted  daily,  rendering  necessary,  ffff  the  tint 
being,  that  you  accept  in  a  lar^  measuro  the  statements  of  and  sign  doctuneots  in- 
pared  by  your  subordinates.  It  was  apparent  from  the  start  tiiat  you  were  beag 
imposed  upon,  as  it  was  observed  that  matters  were  placed  before  you  in  an  incetnct 
or  misleading  manner.   My  efforts  to  o^t  this  deception  and  bring  about  aa  in- 

Srovement  met  with  strong  opposition  from  the  forces  whose  actions  and  povw  1 
eemed  it  necessary  to  restrict  in  the  interest  of  the  Government  and  of  fair  u>-i 
equitable  dealings  with  all  purchasers  alike;  therefore,  when  I  was  relieved  >s  execu- 
tive officer  on  May  20  without  being  given  another  assignment,  and  having  the  pK- 
vious  day  been  instructed  to  apply  for  a  30-day  leave  of  absence,  which  I  had  art 
lequeeted,  I  felt  that  these  efforts  had  provedineffective. 

7.  R^^uding  my  relief  as  executive  officer,  I  desire  to  correct  the  erroneous  iinin»> 
sion  you  gathered  from  my  remarks  of  June  1,  when  you  instructed  me  to  file  an  appli- 
cation for  14  days'  leave  the  following  morning.  I  did  not  raise  the  question  ai<  to  my 
relief  as  executive  officer,  but  renewed  my  inquiry  of  May  19,  when  I  was  fiia  ift- 
structed  to  apply  for  leave,  as  to  ^rhether  or  not  a  pcKiition  would  exist  for  me  upnt  tlt» 
expiration  of  such  leave,  and  restating  my  desire  to  apply  for  a  transfer  elsewbenia  ifcc 
event  that  my  presence  in  the  division  in  any  way  emoarraased  you. 

8.  I  am  also  inclosing  photostat  copy  of  a  letter  dated  March  16,  1920.  from  €mC 
Charles  N.  Neal,  fonner  chief  of  subsistence  and  retail  stores  branch,  to  Mai.  (Inriei  b- 
Jones,  surplus  property  officer.  Twenty-first  and  Or^on  Avenue,  Philadeli^ua.  Pa-. 
wM(h  indicates  extreme  irregularities,  since  this  officer  suggests  to  the  surplus  prt^wtj 
officer  at  Philadelphia  that  he  confuse  Ms  official  records  and  have  them  lose  tfaer 
identity,  etc.  This  communication  may  have  some  relation  to  subsequoit  rcpuru.  i 
which  I  will  make  as  promptly  as  possible. 

W.  O.  Watib, 
Major,  Quartermaster  Corf  4. 


EiHiBrr  A. 

SALB  OF  DirCK,  0.  D.,  239,104  TARD8,  72  INCHES,  NO.  fl,  STORED  AT  JEPrKRBONVUXK,  ntr>- 

1.  On  January  12,  1920,  sale  was  made  to  H.  Miller,  59  White  Street,  New  Tcrfc, 
N.  Y.,  of  239,104  yards  duck,  O.  D.,  72''  No.  6,  at  e^i  cents  per  vaid,  amountiBciii 
$156,015.36  (Exhibit  A,  p.  1).  on  S.  F.  D.  18818,  Tex.,  sain  K'o.  11853,  reportsif  ca 
serial  list  of  sales,  p&ge  1043,  to  the  director  of  sales.  No  written  proponl  could  ^ 
found,  but  letter  of^January  12  (Exhibit  A,  p.  1),  accepts  "  Your  inform*!  offer  to 
chase  duck,  O.  D.,  No.  6,  72",  239,104  yds.,  at  $0.66}."  While  invcstiratinE  the  n- 
tremely  low  price  paid  for  this  duck,  which  cost  $1,938  per  >-ard  and  which  nad  pre-  ^ 
viously  sold  as  high  as  $1.25  per  yard,  discovery  was  made  on  Sfay  7, 1920,  that  ^f^.  P.  l'>| 
Form  No.  G2  (Exhibit  A,  p.  15),  dated  Januarj'  12,  had  apparently  been  faL'^ely  dr»«a ' 
to  show  the  market  value  of  this  material  to  be  75  cents  per  %'ard,  whn^ae  it  wm  h.*tHl 
at  $2.82  per  yard,  less  40  per  cent  discount,  or  $1.69,  whicti  should  have  thovn  .fk"* 
ipet  cent  of  market  value,  or  33  per  cent  oF  cost  on  recovery.  This  Mle  was  irrwnlr 
in  other  respects,  i.  e.,  it  not  having  been  made  in  acoordanco  with  authnrilT  <'0- 
tained  in  clearance  379ti-C,  November  24,  1919,  which  requirc«  the  listing  and  mlf  ^ 
the  highest  bidder  of  all  surplus  textilce  after  advertising  and  giving  all  pf«il>l(  pC^ 
licity,  or  the  sale  on  a  fixed  trading  price  provided  for  in  S.  P.  D.  office  ord«  Xn, 
1919,  when  such  comes  within  the  percentage  of  recovery  authorized  by  the  dirrrtrff  .i 
salee,  which  in  the  case  of  duck,  O.  D.,  is  80  per  cent  of  the  current  niarket  price. 

2.  Although  tbe  forcing  sale  within  itself  was  irregular,  I  found  on  the  abo^ 
mentioned  date  in  the  mes  of  the  textile  section  a  carbon  copy  of  Form  13,  "I  ftw  i 
acceptance,"  dated  February  25,  1920,  covering  a  resale  of  this  identical  dwt 
H.  Miller  by  negotiation  under  date  of  February  18,  which  shows  on  its  fius  "'Hwiti 
to  take  place  of  the  sale  at  $0.65}  whidi  is  being  canceled."  (Exhibit  A.  p  ll  ' 
The  new  form  covers  the  same  quantitv  at  the  same  location,  but  reduc^M  ta»  \ft9 
to  47}  cents  per  yard,  or  a  total  of  $113,5^4.40,  being  a  reduction  of  $42,440.96  !«■  itaa 
the  previous  sale.  A  thorough  search  was  madv  of  the  records  oltho  stock  raoard*  vrf 
■tatistica  branch,  the  contracting  officer,  and  the  chief|j!;^iiyb9tj^0Kli&^rwAt  with  <b» 


OBDNANCE  4731 

remit  that  no  further  papers  could  be  found  indicating  that  this  resale  at  the  reduced 
price  had  BCtuaU;;r  been  oonsumated,  and  I  was  informed  by  Mr.  W.  B.  M.  Miller, 
ditef  of  the  textile  sectitm,  that  he  knew  nothing  of  this  transaction.  On  May  8, 
titer  a  further  research  of  oiBce  records,  including  the  general  mail  and  file  eection^ 
I  was  still  unable  to  locate  any  data  showing  a  cancellation  of  the  previous  sale  of 
luuary  12,  or  the  resale  of  February  18,  at  a  lower  price,  and  having  found  an  adver* 
tMmeot  erf  H.  Miller  A.  Company  in  the  Daily  News  Reccid  ol  April  30,  offering  for  sale 
Uiii  lot  of  duck  at  $1.41  per  yard  (Exhibit  A,  p.  18),  I  directed  Oapt.  L.  E.  Edwards, 
duef  of  the  stock  records  and  statistics  brandi,  to  call  Jeffersonville  by  long  distance 
pbooe  and  ascertain  whether  or  not  that  depot  had  received  the  letter  of  acceptance 
tutborizisg  the  reduction  in  price,  and  in  the  event  that  such  papers  had  been  received 
they  be  forwarded  immediately  by  special  delivery  letter  marked  "confidential" 
lod  addressed  to  Capt.  L.  E.  Edwards,  chief  of  the  stock  records  and  statistics  branch, 
SttipluH  Property  Division.  Capt.  Edwards  conversed  with  Capt.  Edwin  S.  Winn, 
■outant  suiplus  property  officer  at  Jeffersonville,  who  advised  that  such  shipping 
iDrtnictioiis  bad  been  received  and  though  the  Fonu  13  had  not  been  signed  by  the 
oootractiog  officer  it  bore  the  official  seal  of  the  Surplus  Property  Division.  Under 
date  of  May  8,  the  surplus  property  officer  at  Jeffersonville  forwarded  all  papers  in  the 
cue  as  requested,  copies  being  attached.  (Exhibit  A,  pp.  9,  10,  11,  12,  and  13.) 
Plarticular  attention  is  invited  to  first  indorsement  of  the  surplus  property  officer, 
leffevBon^ille,  March  4,  1920,  to  the  Surplus  Propertj^  Division  (the  basic  communica- 
ticm  which  originated  nithin  the  Surplus  Property  Di'vision  not  being  attached),  with 
advice  that  five  (5)  shipments  consisting  of  8,401  yards  of  duck  were  made  and  invoiced 
at  the  original  price  oi  66^  cents  per  yard,  as  shown  on  original  sale  of  January  12,  and 
requesting  information  as  to  whether  or  not  the  revised  BP  Form  13  should  not  be 
corrected  to  read  230,7(»  yards  of  duck,  O.  D.  72",  No.  6,  at  47)  cents  per  yard;  also 
note  second  indorsement,  office  of  the  Surplus  noperty  Division,  textile  section, 
March  20.  1920.  to  the  zone  supply  officer,  Jeffersonville,  as  follows: 

"1.  Retumea,  with  the  suggestion  that  this  appears  to  be  a  matter  of  bookkeeping, 
ud  that  while  the  new  price  of  47^  cents  per  yard  is  in  force,  the  money  paid  on  the 
old  Form  13  will  be  applied  against  the  charge  set  forth  on  the  new  Form  No.  13. 

"By  authority  of  the  Quartermaster  General,  Director  of  Purchase  and  Storage: 

"L.  M.  PURCELL, 

"Cohnel,  Q.  M.  C, 
"Chuf,  Svrpltu  Property  Division. 
"By: 

"Wh.  B.  M.  MnxES, 

"Chief,  Textile Sectwn." 

Althou^  Mr.  Miller,  chief  of  the  textile  section,  informed  me  that  he  knew  nothing 
of  this  transaction,  his  signature  was  affixed  to  the  second  indorsement  above  quoted, 
ind  ft  is  believed  that  he  also  had  full  knowledge  of  basic  communication  to  Jefferson- 
nUe  of  which  he  disclaimed  any  knowledge.  Neither  this  paper  nor  a  trace  of  it 
CDold  be  found  wiUiin  the  division.  Mr.  Miller  refers  to  reduction  in  this  sale  price 
sBounting  to  $42,440.96  as  a  mere  matter  of  bookkeeping,  etc.,  sending  out  ship|niw 
instructions  without  the  formality  of  pasaing  them  through  the  contract  section 
the  stock  records  and  statistics  branch  as  requited,  or  even  keeping  a  recco-d  within 
his  own  branch  which  he  was  aware  was  contrary  to  S.  P.  D.  office  order  No.  7, 
February  U,  1920,  as  follo«-8: 

"I.  Requests  for  cancellations  of  sales  for  any  cause  will  be  forwarded  to  the  con- 
tracting officer,  who  will  return  such  cancellations  through  stock  records  and  statistics 
branch  to  the  various  sections  and  branches,  in  order  that  proper  record  may  be  kept 
by  the  cootractiiv  officer  and  the  stock  records  and  statistics  oranch." 

By  ftutbority  ofthe  chief,  Surplus  Property  Division. 

W.  O.  WattRj 
Major,  Q.  M.  C,  Executive  Officer. 

Z.  Purthermore,  such  a  transaction  as  described  did  not  lay  even  within  the  powers 
oi  ihe  governing  sales  board,  a  fact  known  to  all  offirialti  and  commodity  chiefs  of  the 
^urplna  Propertv  Division.  Office  order  No.  3!).  Surplus  Proporty  Division,  1919, 
ptDvides  that  aU  negotiated  sales  shall  be  reported  to  the  contracting  officer  through 
Ihs  chief  of  the  general  sales  branch  on  SP  Form  62.    (Kxhihit  A,  p.  22.) 

TTo  papers  could  be  located  or  information  obtained  at  the  time  indicating  the  reason 
for  the  reduction  in  price.  You  were  advised  on  May  8  of  the  action  I  bad  taken  in 
instructing  Capt.  Edwards  to  phone  Jeffersonville  for  the  papers  in  this  case  and  at 
that  time  you  indicated  disapproval  of  m^  action,  calling  in  the  chief  of  the  general 
mlm  bnnoi.  Mr.  J.  C.  Skinner,  at  which  time  you  inform^  me  that  in  future  f  would 
not  have  anything  to  do  with  sales  matters,  but  would  confine  i^^-  ac^^v^^^^^^ri^ 
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to  tile  routine  work  of  the  office  and  matters  pertaining  to  the  personnel;  tbefi  ti- 
Btructing  me  to  write  Jefferaonville  to  stop  shipment  pending  further  infltmctian. 

Having  proviously  acquainted  you  with  the  fact  that  I  did  not  place  full  credetKc  ta 
the  actions  of  Mr.  Skinner  and  having  in  mind  his  possible  connection  with  or  kao*-  | 
led^  of  this  transaction,  since  it  could  have  materialized  under  the  proper  opentiBa 
of  hie  branch  only  with  his  knowledge,  his  assistance  was  not  desired  or  aought  br  m. 
I  felt  thAt  sharp  practices  had  been  resorted  to  in  this  mattor,  since  all  recon  U 
appuently  been  obliterated.   Ur.  Skinnn's  duties  as  diief  of  the  general  salee  bruA 
required  his  intimate  asquaintance  with  all  sales  matters  and  commodities  offeml.  tad 
it  was  believed  unlikely  that  an  item  costing  $463,582.88  would  be  sold  for  dunn 
of  $113,574.40,  without  his  knowledge,  eepecially  when  a  ready  market  awaited  it 
$1.13  per  yard  as  demonstrated  by  sale  to  Chatham  Cotton  Co..  April  2fi.   nwordm  ' 
in  force  relating  to  the  adjustment  of  claims,  under  certain  limitation,  required  tbit 
such  be  referred  to  the  governing  sales  boiml  of  which  Mr.  Skinner  was  a  membtr, 
and  through  whose  hands  as  chief,  general  sales  branch,  all  claims  should  pam. 
papers  covering  resale  of  the  buck  to  Mr.  H.  Miller  were  received  in  the  f^tupliii 
Ffoperty  Division  on  Monday  momii^.  May  10,  and  were  immediately  placed  bom 
you.   You  will  recall  that  Mr.  H.  Mfller  appeared  in  the  office  early  mat  mortiinj. 
when  he  discussed  the  case  with  Mr,  W.  B.  M.  Miller,  chief  of  the  textile  branch,  im) 
Mr.  J.  0.  Skinner,  chief  of  the  general  sales  branch,  and  that  Col.  Purcell  called  tt 
the  office  about  the  same  time.   While  I  was  not  present  at  the  discueeion  wtiA 
took  place  between  yourself  and  Col.  Purcell,  or  others,  on  may  10  and  IL-and.  llwre- 
fore,  am  not  familiar  with  what  reasons  were  given  to  justin^  either  of  these  oAtt. 
when  you  called  me  into  your  office  on  the  latter  date  Col.  Furcell  was  present  snd 
stated  that  this  sale  was  all  right,  that  he  had  authorized  it  in  the  first  plice  as  an 
adjustment  to  cover  the  sale  of  denim  at  the  New  York  auction  of  September,  Wf. 
which  could  not  be  delivered,  and  in  the  second  place  reduction  had  bera  mtde  itm 
651  cents  to  47}  cents  per  y&id  for  the  reason  that  the  duck  was  "rottim.  etc."  and  Bot 
worth  the  price  paid  for  it.   Having  accepted  Col.  Purcell's  explanation  covthof 
the  transaction,  you  handed  me  the  papers  which  had  been  forwarded  from  Jefftr* 
sonville,  with  instructionB  to  return  them  to  the  chief  of  the  stock  records  and  stati*- 
tics  branch  for  the  proper  caocellation  of  the  sale  of  January  12.  from  the  serial  list  <^ 
sales  as  previously  reported  to  the  director  of  sales  and  to  su)>8titute  theieior  the 
sale  of  February  18,  the  usual  procedure  to  be  followed  in  clearing  throu^  the  con- 
tracting officer,  and  to  tel^raph  the  deoot  officer,  Jeffersonville.  to  release  bataaoe 
of  duck  on  S.  P.  D.  13818  Tex.,  sale  to  H.  Miller.    (Exhibit  A,  p.  U.)    .Vlflo  mein- 
orandum  from  the  chief  of  the  stock  records  and  statistics  branch  dated  May  18,  ISO, 
to  you  advising  that  sale  No.  11863  to  H.  Miller,  New  York  City,  for  239.104  ^-arda  of 
duck  had  been  corrected  on  all  records  in  that  office.    (Exhibit  A,  p.  3.)   'the  &le 
received  from  Jeffersoaville  in  this  connection  was  returned  to  the  depot  officer  there- 
at May  24,  after  it  had  served  the  purpose  of  establishing  an  official  record  in  tbe 
Surplus  Property  Division  of  what  is  believed  to  be  a  gross  irre^larity  in  the  sale  «i 
Government  property. 

4.  After  receiving  your  instructions  of  June  2,  1920,  to  prepare  this  report,  I  looMid 
in  the  files  of  the  textile  section  a  letter  from  H.  Miller  &  Co.,  dated  New  York,  F«fe- 
ruary  17,  1920,  relating  to  this  sale  and  stating,  "Wo  can  use  the  auantit\'  at  4^ 
cents,  which  is  per  yard  allowance  of  17}  cents  per  yard,  if  possible.  (Exhibit  A, 
p.  20.)  On  the  carbon  copy  of  this  letter  the  words  ''With  an  allowance  of  17{  entt 
per  yard,  if  possible,"  were  stricken  out  and  the  following  written  thereon: 

"Approved,  L.  M.  Purcell,  Colonel,  Q.  M.  C. 

"Cancel  original  sale  and  issue  new  Form  13."   (Exhibit  A,  p.  21.) 

5.  Regarding  the  sale  of  denim  to  H.  Miller  &  Co.  at  the  auctum  held  in  Ncnr  Ycit 
September  4,  1919,  the  only  items  of  denim  sold  to  this  firm  consisted  of  it«B  40t 
100,000  yards  denim,  brown,  S.  P.  D.,  3459  OE,  at  2(H  cents  per  yard,  amonntiifto 
$20,500,  and  two  lots  of  item  41,  S.  P.  D.,  2459  CE,  amounting  to  20,000  vards  »! 
22  cents  per  yard,  $4,400,  making  a  total  of  130,000  >'ard8  amounting  to  $27,ioo.  (X 
this  amount  30,508}  yards  was  shipped  from  Atlanta,  Ga.,  on  December  9,  IM 
The  total  purchases  of  H.  Miller  &  Co.  at  the  New  York  auction  of  September  4. 
including  tnree  items  of  sheeting,  amounted  to  a  grand  total  of  only  $66,960. 

6.  With  further  reference  to  the  sale  of  brown  denim  it  was  found  that  sale  No. 
10197  of  October  31,  1919,  S.  P.  D.,  10096  Tex.,  was  made  to  H.  Miller,  59  Wbt» 
Street,  N.  Y.  C,  of  506.200  yards  located  at  AtlanU,  at  22  cents  pev  yvi 
$111,364,  by  negotiation,  the  letter  of  acceptance  having  been  su^ed  by  PenjMUS 
F.  Falter,  captain,  Q.  M.  C,  chief,  C.  and  E.  branch.  (Exhibit  A,  p.  2S.]  U  » 
contended  that  this  negotiated  sale  was  irregularly  made  by  Capt-  Falter,  ulla 
attended  the  New  York  auction  sale  of  September  4,  representing  the  SumltiB  TVoMrtf 
Division,  at  which  sale  the  entire  quantity,  506,200  vards,  item  ^o.  AU  ,«w  wM  I* 
fact  known  to  him  and  of  record  in  we  divuaon),  ol  «vi%;hiig<3  |l^fO^^[4pur^M4 
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only  30,000  yards,  above  referred  to,  and  the  balance  was  sold  in  some  thirty  (30)parcel8 
to  aboDt  20  different  buyers,  ranging  in  lots  from  5,000  to  256,200  yards  each.  Exhibit 
^i^es  24  to  29,  inclusive,  relates  to  correspondence  between  the  Surplus  Property 
DmnoQ  and  the  surplus  property  officer,  Atlanta,  in  v^ch  it  is  clearly  shown  that 
the  Surplus  Property  Division  erred  in  duplicating  sale  to  H.  Miller  &  Co.  on  October 
31,  1919,  of  an  identical  lot  of  denim,  which  had  been  sold  at  New  York  auction 
September  4  to  \^ous  purchasers.  Please  note  in  this  connection  that  sale  No. 
10197  covering  this  lot  consisting  of  506,200  j^rds  brown  denim  to  H.  Miller  &  Co., 
on  October  31,  and  reported  on  serial  list  of  sales,  page  701,  in  the  sum  of  $111,364, 
does  not  appew  in  the  records  as  having  been  cancellea  up  to  June  10,  1920,  the  date 
OQ  whidi  I  diecked  this  record.  It  is  su^ested  that  action  be  taken  to  correct  the 
rKords  as  the  accounts  of  tiie  division  are  out  of  balance  in  the  sum  mentioned. 

7.  Afttf  telegram  had  been  sent  on  May  11  directing  the  surplus  property  officer 
Kt  JeffersonviUe  to  release  the  undelivered  balance  of  duck  to  H.  Miller,  that  gentle- 
man called  at  the  executive  office  on  May  14,  and  requested  me  to  give  him  a  letter 
fUtiog  that  a  mistake  had  been  made  in  my  letter  of  May  8  to  the  surplus  property 
(ifBoer  at  Jeffersonville  Htopping  shipment  of  this  duck  pending  receipt  of  further 
instructions,  and  that  I  state  therein  that  the  entire  transaction  was  all  right.  I 
infbrmed  Mr.  Miller  that  I  could  not  give  such  a  letter,  whereupon  he  inquired 
if  he  muht  taJa  the  matter  up  with  you,  goin^  immediately  into  your  office.  After 
Mr.  Miller's  interview  witii  you  he  renewed  his  request  for  such  a  letter,  and  upon 
beii^  refused  in  the  absence  of  instructions  from  you,  he  stated  that  you  had  said 
"that  the  whole  matter  was  a  mistake  and  that  somebody  had  talked  too  much." 
'  Letter  from  H.  Miller,  May  16,  attempting  to  justify  sale  of  duck  in  lieu  of  denim.) 
'Exhibit  A,  p.  30.) 

8.  The  only  legal  claim  H.  Miller  &  Co.  could  present  growing  out  of  the  New  York 
iuction  of  Sept^ber  4  would  be  for  actual  damages  sustained  on  account  of  non- 
delivery' of  item  40,  consisting  of  100,000  yards  of  brown  denim,  purchased  at  20^ 
c«iits  per  yard,  amounting  to  |20,500.  A  number  of  sales  have  been  made  to  H.  Miller 
<i  Co.  involving  lar^  sums  of  money  alleged  to  have  been  made  as  adjustments  or 
nibstitutions  tor  denim  or  other  items  purchased  at  the  New  York  auction  or  represent 
local  purchases  improperly  made  by  negotiation,  which  will  be  cited  later. 

9.  The  monelar>-  importance  of  the  ^e  of  239,104  yards  of  duck  to  H.  Miller  on 
February  18  at  47^  cents  is  illustrated  by  the  fact  that  had  this  quantity  been  sold 
■t  the  rate  of  fl.l3  per  yard,  the  price  paid  by  the  Chatham  Cotton  Co.,  April  26, 
the  net  return  to  the  Government  would  have  been  $270,187.52,  or  $156,613.12  in 
aons  of  the  sale  actually  made. 


[Washington  Berald,  Apr.  17,  1930.] 
Charges  Graft  in  Army  Sales. 
■  audkn  8av8  war  department  officials  in  collusion  with  outslue  combine. 

Collusion  between  War  Department  officers  in  charge  of  the  sale  of  surplus  supplies 
■ad  a  combination  of  outside  "favorites"  was  charged  in  the  House  yesterday  by 
Btj^reeenlative  Madden,  Republican,  of  Illinois. 

The  men  on  the  outside,  who  are  in  the  business  of  selling  war  surplus  supplies, 
Bud  Mr-  Madden,  are  making  millions  of  dollars,  while  the  Government  takes  any 
[»ice  it  can  get.  The  "favorites"  are  on  the  "inside,"  he  continued,  and  nobody  else 
'has  a  rhance  "  to  buy  the  material  from  the  War  Department. 

'  1  want  to  be  distinctly  understood,"  declared  the  Illinois  Member,  "as  saying  that 
Uw>  men  in  ehaige  of  the  sales  of  war  surplus  supplies  are  in  combination  with  men 
oa  die  OQtaide  to  whom  an  advantage  is  given,  and  that  in  no  case  except  an  excep- 
iiMal  case  is  anybody  advised  that  war  supplies  are  declared  a  surplus  except  these 
men  wfao  are  given  the  inride." 


[WashlnstOD  Post,  Apr.  17, 1930.] 
MAnDBN  Arraigns  War  "FAVORrrES." 

MADE  BVa%  PROnxS  IN  RESALE  OP  ARUT  SUPPLIES,  HE  SAYS. 

'Ti*rgee  that  "favorites"  of  War  Department  officials  had  realized  from  100  to  500 
i»r  rent  profit  on  resale  of  surplus  Army  supplies  were  made  in  the  House  yesterday 
uj  Repreeeotative  Aladden,  Republican,  of  Illinois.  There  was  "good  authority,  ' 
be  aua  far  the  statement  that  such  supplies  were  not  made  available  for  sale  until 
Jcakra  on  the  '  'innde  "  had  completed  their  artangemente. 

The  chaise  waa  made  daring  debate  on  the  Army  appropriation  bill,  and  Repre- 
•niiative  Sudden  did  not  cnnply  with  Dranoctatic  drauanda  thgt  lie^^u^^^^mi^ 
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involved.  GhairmaD  Kabn,  of  the  Militar>'  Cominittee,  however,  announced  that  the 
charges  would  be  brought  to  the  attention  of  committees  invefitigating  war  expouii' 
tnrea. 

Challenging  Madden  to  name  the  men,  Kepresentative  Fields,  Democnt,  Ken- 
tucky, urged  adoption  of  a  resolution  to  compel  action  by  the  Department  of  Justice, 
while  Representative  Gard,  Democrat,  Ohio,  alao  asked  that  namee  be  ^vv»  by 
Madden,  declaring  Uiat  it  was  "easy  for  one  to  speak  in  his  protected  capacity"  iKa 
Member  of  Congreae. 

Mr.  Madden'a  statement  came  at  the  close  of  debate  on  the  $377,250,000  miSaitgy 
budget  for  die  next  fiscal  year  which  was  passed  and  now  goes  to  the  Senate. 


[DaUy  Nam  Beoord,  Apr.  SO,  1990.) 
rOK  8A1E. 

Na  41M.  42,630  varfs,  No.  t,  44-inch,  29  bv  24  iray  durk,  Jeffersonville                    I.        3"  *»  1.  'J 

Na4iaS.  10,249  vards,  No.  4,  4&-lnch,  gray' duck,  JeffersonTlUe                                1.90    31.:^  l.H 

No.4i28.  22I,17i!yards,No.4.4S-lnch,grayduck,JefTersonTillG                               2.«l    31T7  l.» 

No.4130.  34,957  vards,  No.  4,  Sl-inch,  gray  duck,  Jeffersonville                                2.34    36,»>  L4I 

No.  4110.  »,aRl  vard",  No.  4, 64-inch,  Rrav" duck,  Brooklyn                                   2.Kt    4X00  l."^ 

No.  41IR.  2.883  yards,  No.  4,  7^inch,  gray  duck,  Brooklyn                                      3.22    49.W  I  »^ 

No.  4132.  I.'>.921  yard5.  No.  6,  36-inch,  paraffin,  Brooklyn                                        1.34     Tt.TS  ■»* 

No.4134.  106,387yBrds,  No.  9,  32-Inch,  ftray  duck,  St.  Louis  W     14-M  .3» 

No.  4114.  lS,Bfi8 yards,  NO.  10, 37Hnch,  KTSV  duck,  Atlanta                                 1.04     lil4  -*Ji 

No.  4112.  39,322  yards.  No.  4,  44-inch,  pray  duck,  Brooklyn                                     l.a«    3D.a»  I  U 

No.4120.  5,071  yards.No.  4, 48-incli.  gray  duck,  Brooklyn                                   2.W    S2.7S  LIB 

No.4Hfl.  17.337yards,  No.  4,  48-inch,  gray  duck,  Bro(Alyn                                     2.0R    Sia  IS 

No.  1465.  29,031  vards,  29i-Inch,  O.  D.  duck,  New  York                                                   IXflO  .a 

No.  1456.  85,700  yards,  30i-lnch,  gray  duck,  Atlanta                                                        1JE.«  44 

No.  1451.  4,740  yards.  No.  8,  4R/5Mnch,  O.  D.  leEging,  New  York   W 

No.  1474.  239,000  vards,  No.  fl,  72-inch,  O.  D.  waterprocrf  duck,  JeffersonyiUe   I  41 

No.  4136.  6,554  vards.  No.  4,  W-inch,  gray  duck,  Jeflersonrille                              2-fi4    40-«  l» 

No.  4138.  .5,890  yards,  No.  4,  72toch,  gray  dm*.  Chicago                                     3.22    49  0»  I  Id 

No.  4140.  24,832  yards,  No.  6, 72-inch,  Brown  w.  P.,  Chicago                               2. 82    41 »  I  »: 

No.  1490.  15,000  yards, No.  6,  TMnch,  naraffln  duck,  St.  Lools   I.u 

No.  1488.  S,737Tards,No.«,7Z.tneh,paralDnduck,  St.  Louis   1  il 

No.  1462.  77,043  yards,  304-lnch,  pray  dock.  New  York                                                I3.»  .M 

Na  1483.  330,««  yards,  3»-lnch,  8-ounce,  brown  duck,  8.  F.,  New  York   >% 

No.  1498.  U0,O00  yards.  No.  6, 3ft-inch,  Ri«y  duck,  New  York  t 

No.  4104.  15,858  yards.  No. «,  42^ch,  grav  duck.  New  York   :» 

No.  2068.  15,404  yards,  No.  6,  77-lnch,  O.  D.,  Jeffersonville  :                       3.(0    tt  SO  1  *1 

No.  2025.  37,908  yards.  No.  4, 48.inch,  O.  D.,  W.  P.,  Chicago                                XOS    Itra  IT 

No.  2314.  3,l42yards,No.  4,  74-inch,  30by20,grayduck                                        3.S2   1  « 

No.  2321.  18,1  iS yards.  No.  6, 60-inch,  B.  L.,  gray  duck                                          2,33   I  » 

No.  2322.  9,9Uyard.i,No.6,60-il)Ch,B.  L.,gray duck                                            2.32   1  !» 

H.  Miller  &  Co., 

S9  WhUe  Street,  A'.  T 

Telephone  Fnmldin  3641. 

DISrOSlTION. 


Date. 


Feb.  18,1920 


Apr.  26,1920 
June  10,1920 


Purchaser  or  other  action. 


n.  Hiller  (canceled  and  resold}  ■  90.47} 

Strecker  Bros.  Co.,  T-2067   1.25 

W.  E.  LeRhfB,  T-ai67  ,   1.20 

Clifton  Mfg.  Co.,  T-2M17   1.13 

eiiathftm  Cotton  Co.,  T-2n67   1. 13 

W.  E.  Leflbre,  T-2M7  (canceled)   1.30 


Quantity.  B^-v 


239,  I'M  ^ 
son 

llV 
r8.9CKi 


SURPLUS  PROPERTY*  REPORT. 
8.  P.  No.  35.                                                        ^                                   S.  P.  D.  No.  U,fIR.  >\ 

[Date,  Dec.  34, 1919.  Bureau.  Supply  DItIsIod,  Q.  U.  C.  Ualerial,  duck.  0.  D.  No.  0,  7a-tH^ ' 

Quantity. 

Unit. 

Unit  cost. 

Total  oosc 

ConditwD. 

Yards.  

fl.ftSI 

SI,  002,538 

Januaru  7, 10£O.~1  vocation  ot  material,  war^ouse  No.  46,  Jenfenonvllle,  Ind.  Ztau  6. 
unknown.    Authority  for  surplus,  SuprlfW  Division. 

Ticniarks:  Protected  by  being  wrapped  In  paper  and  biirtapmd.  IU>k«d:  Baled.  SU»:  U  bv  u  W 
Weight,  approxlmaj^t^ly,  150  pounds.  C<niBtruetiaD:37  byM  pMinweBve,a-ply  napandfll&nib  ~ 

idar" 


rrom  Standard  Oil  Cloth  Co. 
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JasxjasT  12,  1920. 

(OfflMorthaQuKTMrmaBter  Gnanl.  Dlroetorof  Purehasesiid  Storage,  Surphu  Property  SlTlaion,  Textile 

Seetkm.] 

H.  Hnxu.  59  WkUe  Stntt,  New  Torh  Citjf,  N.  T. 
Sale  of  textUee. 

1.  "Your  infomul  offer  to  purchase"  duck,  0.  D.  No.  6,  72-inch,  239^104  yards,  at 
90.614.  u  accepted  in  accordance  with  and  under  the  terms  and  conditions  set  out  in 
formal  letter  oi  acceptance,  which  will  be  mailed  you  upon  receipt  of  certified  check 
or  other  acceptable  securi^,  covering  10  per  cent  of  the  above  purchase  price.  All 
checks  should  be  made  payable  to  the  zone  supply  officer.  Citified  check  or  other 
acceptable  security  must  be  sent  promptly  upon  receipt  of  this  lett^  or  gooda  will 
not  be  held  uid  the  tcanaaction  will  be  canceled. 

By  authori^  of  the  Quartermaster  General,  Director  of  Purchase  and  Stor^: 

L.  M.  PuBCBUi, 

CoUnul  Q.  M.  C,  Cki^Surpliu  Property  Divttion. 

ByM.  B.  GOLB, 

Chief  TexUle  Section. 


Hat  24th,  1920. 

Xo.  .m  sp-s. 

To:  Depot  officer,  surplus  property  officer,  Jefiersonville,  Ind. 
:  S  P  Form  No.  13,  SPD  13818  Tex.,  Sales  No.  11853. 
!     1.  Returned  herewith  correspondence,  your  file  400.32  Miller,  H. 
;     2.  This  correspondence  has  served  the  purpose  of  this  office,  therefore  it  is  returned 
:  for  your  files. 

I  By  authority  of  the  Quartermaster  General,  Director  of  Purchase  and  Storage, 
i  A.  W.  Yates, 

Colonel,  Q.  M.  C,  CltieJ,  Surplus  Property  IHvxsion. 
Incla.:  Copy  tettor  to  Capt.  Edwards,  S.  R.  &  8.  Br.   Ist  ind.,  your  office  with. 
2ad  ind.,  Tex.  section.   Form  13,  Original  sale  No.  11853-1/13/20.   Corrected  sale 
No.  11853  3/5/20.   Form  No.  28,  Letter  of  acceptance  1A2/20. 


Uat  18,  1920. 

Hemmandum  to:  Colonel  A.  W.  Yatea,  Chief,  Surplua  Property  Division, 
fnbject:  Sale  No.  11863  to  H.  Miller. 

1.  In  compliance  with  your  verbal  request  <A  the  17th  inst.,  you  axe  advised  that 
ttleXo.  11853  to  H.  Miller,  New  York  City,  for  239,104  yards  of  duck  has  been  cor- 
tmed  on  all  records  in  this  office. 

L.  E.  Edwards, 
Captain,  Q.  M.  C,  CMeJ,  Stock  Records  avd  StaHttics  Arancft. 
Ificla.:  Memo.   S.  R.  Section. 

Cifit  Edwauw: 
Has  corrected  report  gone  to'D.oi  Sales  office? 

CoL  Yates: 

Above  correction  made  on  Senal  List  of  Sales  for  work  ending  May  15,  line  6,  page 
ISW-  Thia  report  will  reach  the  Director  of  Sales  to-day  or  to-morrow. 

L.  E.  E. 

0.  K    File  with  case  carefully.  ^ 
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Mat  18, 1920. 

Captain  Edwabds. 

Subject:  SPD  No.  13818  Tex.,  Sale  No.  11853. 

1.  You  are  herewith  advised  that  sale  No.  11853,  covering  239,104  yards  duck, 
O.  D.,  72",  No.  6,  eold  to  H.  Miller,  59  White  at.,  New  York  Citv,  at  65fc.  per  yard, 
has  been  corrected  on  all  records  and  unit  sale  price  changed  m>m  65ic.  per  ytM 
to  read  47^0.  per  yard. 

D.  L.  ACKBB, 
Chief,  Saie$  Bteeiving  Seetiim. 

D.  L.  A 

Mr.  Skinner.  Will  you  please  signify  your  approval  hereon  and  then  pass  on  t» 
Col.  Yates. 

lliis  appears  to  be  what  occurred,  and  in  order  to  straighten  out  stock  record* 
Bomethii^        this  line  is  required. 


Hat  18,  1920. 

Contracting  officer. 

Subject:  H.  Miller  and  Company',  59  White  St.,  New  York  City.   Sales  No.  11.853. 

1 .  Under  date  of  January  13,  this  office  sold  the  above  company,  duck,  o.  d.  72^.  No. 
6 — 239,104  yards,  located  at  JeRersonville,  at  651c.  Some  thirty  days  afterward*, 
it  was  discovered  that  this  material  was  not  as  represented,  in  that  it  was  a  waUninol 
fabric  heavily  oiled,  and  not  a  relative  value  to  that  sold.  New  Form  13  haa  oem 
prepared  and  forwuded  at47ic  peryvrd.  It  is  the  understanding  of  this  office 
-utat  tliis  reduction  in  voice  was  authorized  by  Colonel  Furcell,  and  this  Beans  lo  b* 
the  present  understanding  of  all  concerned. 

2.  It  is  therefore  requested  that  in  order  to  correct  the  records  of  the  srock  reoordf 
and  statistics  branch,  that  the  or^iinal  sale  at  BSJc  be  cancelled. 

Wh.  B.  M.  Miller, 
CAt^,  T^xtiU  Seetion, 

Capt.  Edwards: 
This  has  been  taken  care  of,  has  it  not? 

  J.  C.  S. 

Mat  II,  1900.  ' 

Depot  Oppicer. 

Jeffersonville,  Ind. 

Relet  May  eighth  you  are  auth(ffized  release  balance  duck  SPD  tfairte^  oritt 
eighteen  Miller  E-270-A. 

BooKEs.  : 


War  Department, 
General  Supflt  Depot,  Quartbrmabter  Cortb, 

Office  of  the  Depot  OFncKs, 

JeffmtmvilU,  Ind.,  Mom  U.  i9sp.  , 

400.32  Miller,  H. 

From:  Depot  Officer,  Jeffersonville,  Indiana. 

To:  Quartermaster  General,  Director  of  Purchase  and  Storage,  Surplus  Propmy 
Division.  Attention  W.  O.  Watts,  major,  Q.  M.  C,  executive  officer,  Vitmv- 
ton,  D.  C. 

Subject:  Duck,  O.  D.,  No.  6,  72^',  S.  P.  D.  13818  Tex.  ft  Salee  11853.  j 

1.  This  is  to  acknowledge  receipt  of  your  letter  under  date  of  May  8th,  1920.  ' 

2.  You  are  advised  that  the  necessary  papeia  were  forwarded  to  Ci^t.  Bdvinla. 
Chief,  Stock  Records  &  Statistics  Branch,  by  special  delivery  letter  May  8th.  IBO. 

By  authority  of  the  depot  officer. 

O.  H.  Sahtsok, 
Captain,  Q.  M.  Corp»,  Swplu$  Property  Ofim-  . 
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May  8,  1920. 

Office  oi  tbe  Quartermaster  General,  Direct(»'  of  Purchase  and  St(sage,  office  Cliiei  ol 

Surplus  Property  Division. 
The  depot  officer,  JefTersonviUe,  Indiana. 
Sale  of  72-inch  duck. 

1.  Referring  to  telephone  conversation  between  Captain  L.  E.  EdwardB,  Stock 
Recorde  and  Statistics  Branch,  this  office,  and  your  office,  this  date,  relative  to  the 
mie  of  239,104  yards  duck,  O.  D.,  72-inch.  No.  6.  at  47^.  per  yard,  to  H.  Miller,  SO 
White  Street,  New  York  City,  you  are  directed  to  stop  shipment  d  ttus  matenal 
pendku;  other  instructions  fnHn  uiis  office. 

2.  Please  acknovledge  receipt. 

By  authority  of  the  Quartermaater  General,  Director  of  Purchase  and  Storage. 

A.  W.  YATE8, 

Colonel,  Q.  M.  C,  Chief,  Surplus  Properly  Dimtion. 

By  W.  0.  Wattb, 
3^or,  Q.  M.  C,  £!»eutiw  Officer, 


Was  Defarthbnt, 
Gekbbal  Svptlt  Depot,  QvARTERMAsraR  Gobps, 

Opficb  of  the  Depot  Opficbr, 
J^ermmviUe,  Indiana,  May  8,  i9t0. 

400.32  Miller,  H. 

Fnm:  Depot  officer,  Jeffoaonville,  Indiana. 

To:  L.  E.  Edwards,  captain,  Q.  M.  C,  Chief,  Stock  Recuds  and  Statistics  Branch, 

Waahington.  D.  C. 
Subject:  Fonn  S.  P.  No.  13,  S.  P.  D.  13818,  Tex.,  and  Sales  11853. 

1.  With  reference  to  telephone  conversation  with  Edwin  S.  Winn,  captain,  Q.  M. 
C,  aaedstant  zone  surplus  property  officer,  this  date,  please  find  enclosed  herewith 
original  Form  S.  P.  No.  28,  the  original  ot  old  Form  S.  P.  No.  13,  and  depot  officer's 
copy  of  new  Form  S.  P.  No.  13,  covering  tbe  award  of  239,104  yards  duck,  O.  D.» 
No.  6.  72-iiich,  to  H.  Uiller,  S9  White  Street,  New  York,  N.  Y.,  under  S.  P.  D.  13818 
Tex.  aod  Salea  11863,  togeth^  with  original  COTrespondence  in  connection  therewith, 
which  is  self-explanatory. 

2.  In  this  connection  your  attention  is  invited  to  the  fact  that  the  new  Form  S,  P. 
No.  13  has  not  been  signed;  however,  same  bears  the  official  stamp.  This  office  is 
Dot  tD  receipt  of  purchaser's  signed  copy,  new  Form  S.  P.  No.  13;  however,  laige 
quantities  oi  the  material  have  been  delivered  from  time  to  time  upon  receipt  <tf 
paymenta  covering  same  at  the  price  of  47^c.  per  yard. 

By  authoity  of  the  depot  c^ca. 

O.  H.  Sampson, 
Qiptain,  Q.  Jf.  Cttrps,  Surplus  Property  Officer. 

By  Edwin  S.  Winn, 
Captain,  Q.  M.  corps. 

VOCpEB,  4inds. 

400^  MUler,  H.  lar  Ind.  PCC/ER 

o.  z.  s.  o. 

Sorploa  Property  Division,  JeffencmviUe,  Indiana,  March  4, 1920. 
To:  QnaJterinaster  General,  Director  (rf  Furchaae  <fc  Storage,  Surplus  Property 
DfvuuKi,  Washington,  D.  C. 

1.  Retunied,  advising  that  five  shipments  consisting  of  8,M1  vards  of  tbe  duck 
«ei«  made  and  invotced  at  the  <«kinal  price  of  65^.  ^  yard  as  uiown  on  old  Form 
S-  P.  No.  13,  dated  Jan.  13th,  1920,  |nevious  to  receipt  of  the  revised  Fom  S.  P. 
.Hol  13  in  this  office. 

2.  lafonnation  is  requested  as  to  whether  or  not  tbe  revised  Form  S.  P.  No.  13 
ibonld  not  be  corrected  to  read  230,703  yards  duck,  O.  D.,  12f',  No.  6,  at  47ic.  per 

3.  Early  action  in  this  matter  will  be  appreciated. 
By  aotaofiCy  of  sme  aapply  officer. 

O.  H.  Sahpson.  (Sgd.) 

O.  H.  Sampson, 
Li.  Col.,  Q.  M.  Corps, 


lisd. 
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423-65817.  2nd  Ind.  WBlOfmifc. 

Office  of  the  Quartermaster  General,  Director  of  Purchase  &  Storage,  Sutpltu  Prop- 
erty Division,  Textile  Section,  March  20, 1920. 
To:  Zone  supply  officer,  Jeffersonville,  Ind. 

1.  Returned  with  the  aujggeetion  that  this  appears  to  be  a  matter  of  bookkeepiitf, 
-and  that  vhile  the  ner  price  of  47)  cents  per  yard  is  in  force  the  money  paid  oo  tM 
■old  Form  13  vill  be  applied  against  the  charge  set  forth  on  the  new  Form  No.  13. 
By  authority  of  the  Quartennaster  General,  Director  of  Purchase  &  Storage. 

L.  M.  Phecbll, 

Colonel,  Q.  M.  C, 
Ch^f,  Surplui  Property  ZHvirion. 
By  W.  B.  M.  MnxBB.  (Sgd.) 
Wh.  B.  M.  Millks, 

Ch^f,  TaOik  SeeHim. 

I  certify  this  ia  a  true  copy. 

Ij.  E.  Edwakds, 

Capt.,  Q.  k.  C. 

6/10/20. 

Form  S.  P.  No.  13* 
•Oredit  Location. 

War  Dbfartuent, 
Office  of  the  Quart^master  General, 
Director  of  Poichaae  and  Storage, 

Surplus  Property  Division, 
WaOtington,  D.  C,  Mar.  tS,  19t0. 
LeUer  ofaeeeptanee  of  lid  far  turpbu  propatg. 
Sales  No.  11853.   Feb.  26, 1920. 

Correspondence  in  r^ard  to  this  Subject  will  refer  to  S.  P.  D.  Na  13818  Tex. 

I.  Pvrdmer: 

To  H.  Miller. 

Address.  59  White  Street,  New  York  City,  N.  Y. 

In  accordance  with  your  nc^tiated  proposal  dated  2/18/20  award  is  hewbr 
made  you  of  the  following  material  or  articles  at  the  prices  and  at  tlw 
Idme,  place,  and  manner  Esrein  specified:  ; 

II.  Award: 

Material  or  article:  Duck,  O.  P.  72^'.  No.  6. 
Quantity:  239,104. 
Unit:  Yds. 
Unit  price;  .47). 

Total  price:  $113,574.40.  , 
This  ia  to  take  place  of  the  sale  at  .65},  which  is  being  canc^ed. 
Located  at  Jeffersonville,  Ind. 

III.  Paj/mmt:  Make  payment  to  "zone  supply  officer"  at  JeSerM&viUe^  Ind. 

IV.  Jm^wCiOTM  for  aehvery.-^ThB  zone  supply  officer  Is  hereby  authtMUed  to  ssl> 

delivery  oi  this  award  in  accordance  with  the  terms  hereof,  upon  the  veoikpt 
of  shipping  instructions  accompanied  by  cash,  or  certified  clwdc  payvUe  Id  ; 
the  zone  supply  officer,  ioi  the  full  amount  ci  the  purchase. 

V.  Iiutruetioni  ana  amdiUona  on  merst  $ide  ore  made  a  part  henqf. 

[OFTICIAL  SEAL.]  W.  C.  PLUNKBTT, 

Ut  Lieut.,  Q.  M.  C, 
Contra^ing  Officer,  Surplm  Property  Divieion, 

Office  of  the  QuartermoMter  OenenU,  , 
Director  of  Pwthaee  and  Slara^t. 

VI.  —AetnowledgTnent  by  pii«fta«r.— The  purchaser  will  sign  the  foUowiiu;  Kscvpt 

on  carbon  copy  hereof  and  forward  same  to  zone  supply  officer  at  Jeg—n- 
ville,  Ind.,  within  ten  days  after  date  hereof  or  this  sale  is  automatScalh 
cuiceled: 

I  hereby  acknowledge  receipt  hereof  and  inclose  herewith  cash  or  certified  cteck 
for  $11,357.44,  in  compliance  vith  paragraph  1  on  the  revene  aide  hereof. 

 ,  PurcAair. 

I  certify  this  is  a  true  copy. 

L.  £.  Eowarh* 
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OBDNAKOE.  4739 
[Rerens  ride.] 

1.  Deposit.  Deposit  of  10  per  cent  of  the  amount  of  this  purchase  must  be  delivered 
to  the  deaignatecT  zone  Bupply  officer  before  this  letter  oi  acceptance  is  effective  or 
Tihd,  and  thia  amount  ia  depoaited  by  the  purchaser  with  the  underatandiDg  that 
the  same  is  given  as  a  voarantee  of  fulfillment  of  agreement  to  accept  these  Rooda 
within  the  time,  at  the  place,  and  in  the  manner  herein  specified ;  and  up<m  fuMlunent 
of  the  contract  said  amount  to  apply,  if  so  desired  by  the  purchaser,  as  part  payment 
for  the  last  quantitr  ordered  delivered  or  will  be  returned  after  fulfillment  of  contract. 

2.  Detiver>'.  All  goods  on  this  agreement  are  sold  f.  o.  b.  care  pcnnt  of  present 
stonKe,  and  are  billed  freight  ch&rgee  collect.  In  the  event  that  it  ia  not  possible  or 
feadble  to  make  delivery  from  adv^tised  point  of  stim^,  tiie  Government  reserves 
the  right  to  make  deliv^  f .  o.  b.  can  at  any  other  point  within  the  continent  of  the 
Uoited  States  where  such  goods  may  be  atcmd,  majdog  freight  differential  between 
advertised  wAnt  and  point  of  actual  delivery. 

3-  Time  lor  payment.  Full  payment  tox  all  goods  awarded  by  thia  letter  must  be 
made  before  delivery  and  wiuiin  SO  days  from  date  of  tide  letter  unJeas  otherwise 
■pecificallv  stipulated. 

4.  Checla  used  for  deposit  and  in  payment  for  material  must  be  certified  and  made 
payable  to  the  zone  supply  officer  designated  in  the  body  of  this  letter  unless  other- 
wise specified. 

5.  no  assignment  of  this  agreement  will  be  made  without  written  consent  of  the 
United  States  through  its  a&«nt,  the  surplus  property  division. 

fl.  Sales  are  made  under  this  agreement  in  good  f aim  and  from  reported  verifications 
(d  flurplus  stock.  However,  if  the  purchaser  is  advised  within  30  days  from  original 
date  ca  this  letter  that  the  Government  is  unable  to  make  delivery  due  to  withdrawal 
of  the  suppUee  from  surplus  on  account  of  military  necessities,  or  due  to  inability  to 
make  delivery  on  account  of  the  commodity  not  being  surpluSj  the  Government 
Rservee  the  right  to  cancel  this  agreement,  in  whole  or  in  part,  without  forfeiture  or 
oblation  on  its  part. 

7.  So  Uember  of  or  Delegate  to  Congress,  or  Resident  CommisBimier,  is  or  shall  be 
idnutted  to  any  share  or  part  of  this  contract,  or  to  any  benefit  that  may  arise  there- 
from; but  this  ardcle  shall  not  apply  to  this  contract  in  so  far  as  it  may  be  within  tiu 
operation  or  exceptions  of  section  116  of  the  act  of  Congress  approved  March  4, 1909. 

S.  This  sale  is  made  as  a  whole,  and  the  United  States  will  not  act  as  distributor  f  w 
tbe  purdiaser. 

9.  Additional  instructionB,  if  any. 


Ponii  S.  P.  Xo.  13. 

Address  reply  to  Surplus  Property  Div.,  Munitions  Bldg. 

War  Departhbnt. 
Office  of  the  Quartennaster  General,  Director  of  Purdiase  A  Storage. 

WaMngtout  /antiary  IS,  l9go. 

Fiom:  The  chief,  Surplus  Property  Division. 

To:  Z.  S.  O.  surplus  property  officer,  Jeffersonville,  Ind. 

Bvbject:  Instructions  and  authorization  for  disposal. 

1.  Tbe  Surplus  Property  Division  has  api)roved  of  the  disposal  of  the  articles  or 
coouDodities  listed  below.  You  are  authorized  to:  Deliver  (price  arrived  at  by 
ne^ittated  bids)  under  S.  P.  D.  No.  13,818  Tex.  and  sales  No.  11853. 

'A*  articles  or  commodities  were  sold  to:  H.  Miller,  59  White  St.,  New  York,  N.  Y., 
far  the  nun  of  9156,015.36. 

3.  Cpon  receipt  of  remittance  you  will  make  delivery  acctnrding  to  condition  or 
routmctofaale. 

3.  Sale  of  any  article  or  commodity  is  not  to  be  made  for  lees  than  Uie  price  fixed 
henoo. 

Material:  Duck,  0.  D.,  72",  No.  6. 

rait:  Yds. 

Quantity:  239,104. 

Location:  Jeff.,  Ind. 

Uin.  Price  (unit):  $0.65i. 
By  anlbority  of  the  Quartermaster  General,  Director  of  Purchase  and  Storage. 
iSgHd)         M.  B.  CoLB,  Ckuf  Textile  Seeiwm  Branch. 

D.  L.  AcKBB.  (Sgd.). 
For  Chi^  Svrpbu  Property  JHtwunui 
I  certify  Okis  !■  a  tnia  copy:  L.  B.  Bdvizdf,  ci^.Q.  M.  0.,  ^^js&pv  ^ OOg LC 
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WAB  EXPENDITURES. 


Fonn  S.  P.  Xo.  28. 


Sale  No.  1186a 


War  Dkparthent,  S&rplus  PaoFBRrr  DtvmoN. 

CONTBAOTINO  OmCKK, 

WaMngton,  D.  C,  January  U,  19t0. 
Correspondence  in  connection  hereviUi  should  refer  to  S.  P.  D.  No.  13818  Tex. 

Letter    aeeeptanee  ttf  bid/or  ntrphu  property. 

To:  H.  Miller. 

Address:  69  White  St.,  New  York,  N.  Y. 

In  accordance  with  your  propoaal  dated  and  subject  to  all  conditionB 

and  requirements  thereof  And  to  all  advertieemente,  circulars,  specificatioiis,  and 
samples  pertaining  hereto,  award  is  hereby  made  you  for  purchasing  the  foUowins 
articles  at  the  prices  and  at  the  time,  place,  and  manner  herein  specified: 
Material  or  article:  Duck,  O.  D.,  72",  No.  6. 
Quantity:  239,104. 
Unit:  Yds. 
Unit  price:  $0.65i. 
Total  price:  $156,015.36. 
To  be  shipped  within  60  davs. 
Located  at  Jeffersonville,  Ind. 
Fonnal  contract  will  (not)  be  required. 

Make  payment  (cash  or  certified  check)  to  sons  supply  officer,  JefferBonville,  lad., 
who  will  issue  delivery  order  on  receipt  thereof. 

i Additional  specifications  may  be  written  across  face  or  reverse  hereof.) 
Mease  acknowledge  receipt. 

W.  C.  Plunkett,  (Sgd.'i 
Itt  Liettt.,  Q.  M.  C,  ContraOing  Ojfiar. 

I  certify  this  is  a  true  copy. 

L.  £.  Edwabds, 
Copt.,  Q.  jr.  C. 

5/10./20. 

(See  instructions  on  reverse  side  which  are  made  part  of  this  agreement.) 

[Reverse  side.l 

1.  If  formal  contract  is  required,  same  will  be  prepared  and  fonmrded  to  bidder  for 
execution  as  soon  as  poesible. 

2.  Payment  must  be  made  before  possession  can  be  given. 

3.  No  assignment  of  this  contract  will  be  made  without  the  written  consent  oi  tfae 
United  States. 

4.  No  Member  of  or  Delate  to  Congress,  or  Bemdent  Commissioner,  is  or  shall  W 
admitted  to  any  share  or  put  of  this  contract,  or  to  any  benefit  that  nunr  arise  thov- 
from ;  but  this  article  shall  not  apply  to  this  contract  in  so  far  as  it  may  be  within  Xhf 
operation  or  exception  of  section  116  of  the  act  of  Congress  approved  Maich  4,  1909 

Alterations  or  additional  clauses: 

This  material  has  been  sold  based  on  the  present  stock  report.    If  corrected  vdtto 
tory  shows  that  all  of  the  material  specified  ts  not  available,  the  Government 
the  right  to  deliver  only  the  actual  quantities  on  band. 


ICopy.J 

Janoabt  12, 1«3>. 

Memorandum  for  contracting  officer  (through  chief,  General  Sales  Branch): 
This  branch  has  this  day  sold  by  negotiated  sale: 
To  H;  Miller. 

Address,  59  White  Street.  New  York  City. 
Authority,  D.  of  S.,  2796  C. 
The  following  commodities: 


Zone. 

8.P.D.N0. 

Msterlslsnd 
description. 

Qoantttr. 

Price. 

JcflenonvUla,  Tax.. . . 

13818 

Duck,  0.  D.  No.  «, 

M,l« 

»* 

TS 

• 

1/13/20.  Resold  to  Miller  at  47}c.  pec  yd.  Deduct  dift.  in  p^r^^^U 
Indoned  acnes  face:  Canceled  i/iajw.  ^ig  iized  i^T^OOglC 


ORDI7A2«C£.  4741 
[C6PM 

January  12,  1920. 

B.  Ueler, 

59  WhiU  St.,  Nm  York.  N.  Y. 
28(  AtUDti^ll663  duck,  grey,  30}'^.  12.66  Tallahassee  Mills  S7,700  27}c.  4bc. 

$23,867.50 
91,407.80 


114, 975. 30 


Sent  1/12/20  CI. 
Surety  bond  of  10%  on  deposit  at  Atlanta. 

Thu  order  is  to  cover  a  sale  of  brown  denim  which  was  paid  for  but  never  delivered, 
lodmed  MTOSB  taxx:  Canceled  2d  item. 


WAsaiNOTON,  December  J,  1919. 

Smitrs  Property  DivisroNl 
OmcB  Order  No.  39.  / 
Subject:  N^tiated  sales  of  Burplus  property. 

1.  Alt  n^tiated  sales  will  be  reported  to  the  contracting  officer,  through  the  chief 
of  the  General  Sales  Branch,  on  S.  F.  Form  No.  62. 

2.  The  following  general  instnictions  will  be  followed: 
(ft)  Onljr  one  sale  will  be  listed  on  a  sheet. 

(i)  Ceruiied  checks  covering  deposits,  made  payable  to  zone  supply  officers,  will 
be  noted  on  form  and  forwarded  to  the  contracting  officer,  a  separate  check  being 
obtained  (or  each  zone  when  practicable. 

U\  Bonds  will  likewise  be  noted,  but  one  bond  may  cover  sales  in  several  zones. 

f-/)  A  copy  of  the  ^written  offer  or  proposal  will  be  attached  to  the  above  form. 

The  time  for  performance  by  the  pim:haser  will  be  noted  on  8.  P.  Form  No.  28, 
Iett«r  of  acceptance,  under  the  instructions  for  payment,  in  words  as  follows:  "Pay- 
iDent  and  shipping  instructions  will  be  forwarded  within  30  days  from  the  date 
™wf."  A  reasonable  time,  however,  not  exceeding  60  dave,  depending  upon  the 
(vcumstances  of  each  sale,  will  be  given  the  pxirchaser.  Any  conditions  lorming 
>  wt  of  the  contract  will  be  noted  on  the  reverse  side  of  the  letter  of  acceptance. 

By  authority  of  the  chief,  siu-ptus  property  division. 

(Signed)         W.  O.  Watts, 

Major,  Quartermaster  Cofpn, 

Executive  Officer. 

''opv  to:  Administrative  Branch,  General  Sales  Branch,  Retail  and  Subsistence 
orudi,  Stock  Records  and  Statistics  Branch. 


War  Department, 
Purchase,  Storaob  and  Traffic  Division, 

Ofviob  of  the  Director  of  Storage, 

Wathington,  October  SI ,  1919. 

Rwa:  The  Chief,  Surplus  Property  Division. 

Z.  S.  O.  surplus  property  officer,  Atlanta.  Ga. 
onbject:  Instructions  and  authOTization  for  disposal. 

I.  The  Surplus  Property  Division  has  approved  of  the  disposal  of  the  articles  or 
wnuaodities  usted  below.  You  are  authorized  to  deliver  (price  arrived  at  by  n^ti- 
•tion),  under  S.  P.  D.  No.  10096  Tex.  and  sales  No.  10197.  The  articles  or  com- 
•)4itws  were  sold  to  H.  Miller,  59  White  St.,  New  York,  N.  Y.,  for  the  sum  of 

~  rpon  receipt  of  remittance  you  will  make  delivery  according  to  condition  or 
■"■■Dtnct  (rf  sale. 

.  3.  Sale  of  any  article  or  commodity  is  not  to  be  made  for  less  than  the  price  fixed 

WW. 
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Material. 

Cnlt. 

Q,aaotlt]r. 

Location. 

lUn-priM 
(mill. 

Yd«  

GO6.30O 

Atluts,  Gm  

By  authwity  of  the  Quartermaster  Generd. 

Sinied. 

Bbnj.  F.  Falter,  Capt.  Q.  M.  C,  C.  is  F. 

D.  L.  AcKBS. 
(Fat  Chief,  Suiplos  Fmpeity  DbnAm.) 


ICopy.l 

SPECIAL  DELITERT  LETTER. 

From:  Assistant  zone  supply  officer,  Atlanta,  Ga. 

To:  Quartermaster  General,  Director  of  PurchsEe  and  Sttwage,  Surplus  Property 

Division,  Washington,  D.  C.   Attention;  Col.  Furcell. 
Subject:  Brown  denim. 

1 .  In  connection  with  telephone  conversation  of  last  week  and  also  of  December  SSod, 
the  following  is  data  submitted  to  me  by  the  zone  surplus  property  officer  relative  to 
brown  denim  sales  made  thru  his  office.   In  addition  to  my  statement  below.  1  lat 
enclosing  report  prepared  in  the  office  of  the  zone  surplus  property  officer  wfaich  i 
shows  in  more  detail  the  exact  transactions  which  have  tak«a  place  in  connactaea  i 
with  this  particular  item .  i 

2 .  Data  prepared  in  the  office  of  the  zone  surplus  property  officer  shows  the  foUovisir ; 
amounts  of  brown  denim  as  on  hand  in  the  Atlanta  depot  and  declared  surplus: 

$2.40— lot  40—2.298,284  vds. 
$2.00— lot  41—8  oz.  506,200  yds. 

Sold  at  auction  in  New  York,  September  4th,  1919,  lot  40,  2.40,  633,420  yds.  Lot 
41,  2.00.  8  oz.,  506,200  yds. 

Also  on  Form  13,  dated  October  31st,  1919,  to  H.  Miller  &  Co.  of  New  York,  nld  by 
Washington  office,  lot  41,  2.00,  606,200  yds. 

The  total  sales  uru  auction  at  New  York  and  on  different  Fmoa  13  from  WashinflcA 
amount  to  2,931,9021  yds,  lot  40,  2.40,  and  1,012,400  lot  41,  2.00. 

Against  the  amount  sold  at  auction  in  New  York,  records  show  a  total  shipment  of 
lot  40,  2.40,  of  523,905i  yds.,  and  lot  41,  2.00,  of  507,116)  yds.,  aeainst  salw  m*de  th» 
Washington,  total  shipment  ordered  out  of  1,669,216,  lot  40,  and  160,635],  lot  41.  or  a 
grand  total  of  sales  made  thru  auction  at  New  York  and  thru  the  Washington  office 
lot  40,  2,193,121)  yards,  and  lot  41,  667,752^  yds.  Grand  total  of  both  amounts  n» 
2,860,8731  yds. 

Amount  now  found  in  warehouse,  by  actual  phyacal  count,  amounts  to  8,119|  yAi. 
This  amount  is  more  or  less  dauu^ed. 

With  r^iml  to  sales  to  Mr.  Lowenstein  &  Sons  (Inc.),  under  S.  P.  D.  No.  234S  i  T. , 
sales  number  5549,  made  thru  Washington  office,  Form  13,  dated  October  31st,  1919, 
was  received  for  1,725,196  yds.  This  was  for  brown  denim  2.40  at  19^  per  yn^\ 
total  amount  of  purchase~-'S336,413.03.  Total  amount  of  money  received  froaB  U.  | 
Lowenstein  &  Sons  (Inc.),  on  this  purchase  of  brown  denim,  amount  to  indud*  ra- 
tified check  submitted  as  deposit  on  goods,  $225,383.78.  The  records  show  that  iu>i*r 
the  Form  13  from  Washington  a  shipment  had  been  made  to  this  firm  ol  l.235.S3Dt 
yards,  leaving  a  balance  on  the  Washington  sale  due  that  firm  of  489,374^  y4L  A I 
shipment  was  made  to  this  same  firm  on  order  from  New  York  of  481 ,964  yds. .  tUs  <ak , 
ana  collection  therefor  beine  made  by  the  New  York  depot.  On  December  10th. 
1919,  Mr.  Lowenstein  <&  Sons  (Inc.)  transmitted  a  check  to  the  zone  suiplus  proDrm 
officer  for  $81,029.25  in  payment  for  amount  of  brown  denUn  purchased  under  W«*- 
ington  sales.  This  checlc  was  returned  to  them  on  December  13th  for  the  reuou  that 
brown  denim  2.40  on  hand  was  practically  exhausted.  Monev  value  of  the  1 .21&.sat| 
yds.  of  denim  to  M.  Lowenstem  &  Sons  (Inc.)  under  the  Washington  sale  amounHl 
to  $240,986.05.  This  amount  deducted  from  the  $255,383.76  leaves  a  balanc«  du*  ttetj 
firm  of  $14,398.73.  This  amount  is  being  held  in  this  office  pending  action  wliic^  ! 
be  directed  by  you.  j 

By  authority  of  the  zone  supply  officer:  | 

Jacs  Hatv«,  I 
CoUnul,  V.  S.  Arm]/,  Auistant  Zone  ^^tyvpjb  QfLw-  i 
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Officb  of  thb  Zone  Supply  Officer, 

Atlanta,  Qa.,  December  ZS,  1919. 
Mffinorandum  Bhowine  the  amount  of  brown  denim  originally  on  hand  at  Atlanta, 
Geo^  togethw  vith  uie  amount  aold  and  delivered. 


Brown  dnlm,  a:40,lot40,oridiwll7iHihuid....  

Bwni  denim,  100  or  8  ot,  lot  41,  orlgiiiall;r  on  band. 


Totil. 


Bdd  It  kucUon  In  New  York,  September  4, 1919.    Lot  40, 2.40  

Md  U  tmtUm  In  New  York,  September  4, 1919.  I/>t  41, 100  or  8  OE  

Finn  U,dited  October  l,  l91»,to  H.  Loweostaln  A  Co.  6oni{Ino.),N«w  York. 

Fcrm  13,  dftted  October  3, 1919,  to  Charles  Cohen,  N.  Y  

Fcnn  It,  dsted  October  2, 1919,  to  Lamport  UanufBcturers'  Supply  Co.,  New 


FariD  13,  dftted  October  3. 1919,  to  H.  Miller,  N.  Y  

Fom  11,  dated  October  %,  1919,  to  Merrill  TextUe Co.,  Boston,  Ha^s  

Form  13,  dated  October  25, 1919,  to  Sanger  Bros.,  Dallas,  Teras  

tm  U,  dated  Norember  13, 1919,  to  John  Uay§  Little,  Townstm,  Maryland . 
iMUt  dated  November  IS,  1919.  rrtmi  O.  Q.  H.  Q.,  D.  P.  &     Supplln  Dlv. 

Exttntal  Relations  Br.,  No.  400.325,  BD-FxR  

Fm  U,  dat«d  October  31, 1«9,  to  H.  UlUer,  N.  Y  


ToUlsatoBlnNewYorkandWadilivtai   3,991,902}  1,012,400 


Lot  4a 


3,208,384 


3,298,384 


633,420 


1,725,195 
100,000 

348, 4N0 
15,992 
44.aMl 
54, 9461 

106,004} 

3,000 


Lot4L 


006,300 


500,300 


506,300 


506,200 


Of  the  bioini  denim  sold  at  auction  in  New  York,  Septonber  4, 1919,  our  records 
rixnr  that  amounts  have  been  shipped  to  the  various  purchason,  as  toUows: 


diiWIlUanis Stores,  Brooklyn.N.Y  ,  

It  Pmmdeothal  &  Bam,  Bamnere,  Ud  

I  Su^nuui  A  Co.,  New  York  

a.  8(ril  A  Bona  ( Inc.  >,  N .  Y  

Vu  Ecrtt,  Boston,  Mass  

AnwicK)  Drv  Ooods  Co.,  New  York  

P.  Weed*  *■  Son,  New  York  

Poole  Drr  Goods  Co.,  SprfiuriMd,  Hms  

Brwdwa^^Bar^ii^HoaM,  New  York  

li  Import  a' Bros.*,'NewY(irk\\"!I!!!!!I!!'.!!l!X""!!!i!!!!!l!l^l!l!^ 

Men),  ShsMU  A  Co.,  Now  YoA  

E-RMnger  Co.,  Chicajio.  Ill  

■fl*  Bnw.,  Chattanooga,  Tmn  

■ftiimun  Bros.,  St.  Paul,  Mbm  

tyiBi  Schellres,  New  Ywk  

S(iwnuahGlt«l3on,  N.  Y  -  

SmoBllroj.,  N.Y  

CoK)n,  Coate  A  Casev,  Lea  Angeles,  Cal  

A,  Seaman,  Phila.,  Pa  

■.  Lew«nberic  &  Co.,  Newark  N.J  

imti.  Carter  A  Co.,  St.  LouK  Mo  

K.Lov«M(in  A  Som,  (Inc.).  N.  Y  

1.  L  Hidrtmann  A  Co.,  N.Y.  

B.  mikr  A  Ca,  New  York,  N.Y  


TMd  domed.  soM  St  snetlan,  N.  Y., 


Lot  40. 


0,970} 


5,5334 

5,4.^ 

5,ii38 

5,406} 

5,504} 


4,4471 


481,964 


523,905} 


Lot  41. 


19,f«31 
30,2SSf 
10,480] 
4.753} 
10,36(4 
4,729} 
10,431} 
10,426} 
15, 182} 
10,4901 
4,804 
14,227* 
9,600 
4,73M 
4,7331 
4,749 
4,744} 


30,2R51 
4,766* 
256,577} 


10,42 
30,50 


W7,iie) 
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Of  the  brown  denim  sold  at  Washington,  on  which  we  have  Fomu  13  or  letter  of 
authorization,  amounts  have  been  shipped  as  follows: 


Form  13,  dated  Oct.  1, 1919,  H.  Lowmsteta  &  Som  (Inc.).  New  York,  N.  V., 

Foim  13,  dftied  Oct.  3,  1919,  Charles  Cohen,  New  York  

Form  13,  dated  Oct.  2, 1919,  Lamport  Mfg.  Supply  Co.,  Now  York  

Form  13,  dated  Oct.  3, 1919,  H.  Miller,  New  York  

Form  13,  dated  Oct.  25,  1910,  Morrill  Textile  Co.,  New  York  

Form  13,  dated  Oct.  25, 1919,  SaoRer  Bros.,  Dallas,  Tex  , 

Form  13,  dated  Nov.  13, 1919,  John  Mays  l  ittle,  Towson,  Md  

T>.  P.  &  3.,  Supplies  Div.,  External  Relations  Branch  No.  400.326  8.  D.-Ex.  R 
Form  13,  dated  October  31, 1919,  U.  Miller  &  Co.,  New  York,  N.  Y  


Total  shipped  sold  In  Washington. 


Total  abipments  made  on  New  York  sale. . . . 
Total  shipments  made  on  Washington  sales. 


Grand  total  of  brown  denlnt  shif  pod  on  sales  mode  In  New  York  and  Wash- 
ington  

Amount  ot  brown  denim  damaged  and  still  In  warehouse,  2.40  

Amount  of  brown  denim  damaged  and  still  In  warehouse,  3:00.  


Grand  total  on  hand  and  shipped. 


Lot  40. 


5, fait !. 

9,97»l  '. 
8,17fti  . 


1,235,  fait 

99,'- 

lione. 
44,242 
54,433! 


1M«| 


1,660,2161  l«,GUt 


52:i,905 
1,569,216 


2, 103, 121} 

2,860,S731 
2.4631 


8, 119i 


2, 86",  903} 


War  Dbpabtmknt, 
OpncB  or  THE  Zone  Sup?lt  Opficbr, 

Atlanta,  Ga.,  Dectmber  tS,  19I9. 
Memorandum  to  Col.  H.  M.  Purcell,  Surplus  Property  Div.,  O.  Q.  M.  G.,  Direct* 
of  P.  &  8.,  Wash.,  D.  C,  in  connection  with  special-delivery  letter  of  tJiia  date,  mh- 
ject:  Bnwn  denim. 

1.  In  connection  wi^  my  Bpecial-delivoy  letter,  after  having  wme  pieptnd  I  »n 
in  telephone  conversation  with  you  relative  to  brown  denim,  and  I  find  that  lh« 
status  of  the  H.  Miller  &  Co.  sale  of  New  York,  is  as  follows: 

2.  On  Form  13,  dated  October  31st,  sale  was  made  thru  the  Wash,  office  of  SB6^ 
yds.  of  lot  41, 2.00.  The  records  show  that  on  call  from  New  York  delivery  of  30,U6( 
yds.  of  luown  denim,  lot  41,  2.00  was  made,  and  also  on  Form  381 ,  October  Slst,  191*. 
on  sale  made  thru  the  Waahii^n  office,  delivery  of  160,635}  yards  of  lot  41, 2.0D  tm 
made. 

3.  The  case  of  H.  Miller  &  Co.  apparently  is  the  one  where  duplication  wis  nwls 
on  the  amount  of  lot  41  reported  and  declared  surplus.  Hie  zone  surplus  pnipen:^ 
officer  informs  me  that  a  representative  of  H.  Miller  &  Co,  was  in  their  orore  mm 
time  ago  and  explanation  of  this  case  so  far  as  it  affected  them  was  made,  and  tKait 
refundment  of  money  has  been  made  by  our  office  of  H.  Miller  &  Co.,  with  the  exct^ 
tion  of  some  small  aajustments  yet  to  be  made. 

4.  As  soon  as  your  special-delivery  letter  which  you  referred  to  in  telei^ione  con- 
versation ^is  date  is  received,  I  will  see  that  a  complete  report  covering  this  pamc- 
ular  case  is  made  to  your  office. 

Jack  Hates, 
Colonel,  U,  S.  Army,  AsnttarU  Zone  Supply  0£i<B. 


War  Department, 
Office  op  the  Quartermaster  General, 

Director  of  PuRcaASE  and  Storagk. 

Washington,  December  lb,  t^jy- 
This  is  to  certify  that  160,635}  yds.  brown  denim  have  been  furnished  from  tb* 
506,200  yds.  purchased  by  H.  Miller,  59  White  St.,  New  York,  K.  Y.   No  more  bw»i 
denim  can  be  furnished  on  this  order  on  account  of  this  material  having  becoms  n- 
hausted  at  this  depot. 
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Theee  ^oods  were  purchased  by  H.  Miller,  59  White  St.,  X.  Y.,  under  S.  F.  D. 
No.  10.096  Tex.  sales  No.  .0197  Form  S.  P.  13,  dated  Oct.  31, 1919. 
By  diiectioa  of  the  sods  Bupplv  officer. 

(Signed)         G.  W.  Habris, 

iteui.  Colonel,  Infantry, 
Aaat.  Zone  Supply  Property  Officer. 

GWB/ES 
Certified  a  true  copy: 
Paul  D.  Mat, 

Major,  Q.  If.  C. 


H.  Miner  &  Company-  Cotton  Ooods.  £0-81  White  St.,  New  Yorlc 

Mat  15th,  1920. 

[CUppmsl 

New  York.— Harry  Miller  sued  for  $21,260.  Guillo,  Sala  &  Co.  sued  Harry  ililler 
in  the  supreme  court  yesterday  for  $21,250,  aUegiiie  that  he  refused  to  deliver  50,000 
Tards  of  denim  khaki,  causing  $8,760  dunage  and  100,000  yards  of  tanned  denim, 
caosinfc  $12,500  damage. 

Col.  Yates, 

Munitimu  Bldg.,  Surpbu  Property  Divigion,  Waakington,  D.  C. 
Bkab  Sm:  Referring  to  the  convemtion  the  writer  had  with  you  yesterday  regard- 
ing the  brown  denims,  will  sav  the  encl(»ed  cUpjiing  has  been  taken  from  to-day's 
D^y  News  Becord,  and  is  self-explanatory.  This  means  that  we  will  have  another 
lawsuit  on  account  of  the  nondelivery  of  the  brown  denims. 

You  will  no  doubt  see  that  Col.  Purcell  was  justified  in  repladi^  the  duck  for  the 
denims;  also  that  our  claims  are  well  founded  and  just. 
Yours,  very  truly, 

H.  MOXBH  &  COUPANT, 

(Signed)         Hakrt  Millbb. 

8. 

Mr-  3fiUer  requested  and  pressed  me  to  give  him  a  letter  on  May  14,  before  and  after 
he  had  seen  Col.  Yates,  stating  that  the  Jefferson  duck  deal  was  all  O.  K.  He  also 
mid  that  Col.  Y.  told  him  the  whole  thing  was  all  r^ht  and  that "  some  one  had  talked 
too  much." 

Nbw  York,  N.  Y..  Febmmy  17,  mo. 

SncTLtiB  Pkopbett  Division, 
War  DBFABTinMT, 
WtuhingUm,  D.  C, 

Gsktlbmbn:  In  reference  to  sale  No.  11853— S.  P.  D.  No.  13,818—72''  No.  6  0.  D. 
dock  239,104  yards  at  651  cts.  full  of  oil,  and  has  a  bad  smell. 

We  can  use  the  quantity  at  47}  cts.  per  ^u:d  allowance  of  17}  eta.  per  yard, 

ifpooiUe. 

Yours,  reopectfulty, 

H.  Miller  &  Company, 

59  WhiU  Street,  New  York  CUy. 
Per  Harrt  Millbr. 


Nbw  York,  N.  Y.,  Fehnuiry  17, 19S0, 

8inD>Lcs  Propbrtt  Divisioh, 
War  Dbparthbkt, 

WathingUm,  D.  C. 

Gisn-BMRs:  In  reference  to  sale  No.  11853— S.  P.  D.  No.  13,818  Tax  72"  No.  6 
0.  D.  duck  239,104  yards  at  65}  cts.  full  of  oil,  and  has  a  bad  smell. 

We  can  use  the  quantity  at  47}  cts.  per  yard  with  an  allowance  of  17-i  cts.  per  yard, 
if  poanble. 

Youm,  respectfully. 

H.  Millbr  &  Company, 
59  WMU  Street,  New  York  City. 
Indaned  on  face:  (Approved.  L.  M.  Purcell,  Col.,  Q.  M.  C.  Cancell  original  sale 
■BdfssaenewFotmlS.  (^r»r\nlf> 
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EZHiBtT  B. 

BALK  OF  DUCK,  O.  D.,  271,900  TAKDB,  73  INCHE8,  NO.  S,  STORED  AT  JBFnSBONmiK,  m. 

1.  Sale  was  made  on  April  26,  1920.  by  nwotifttioD  to  Chatibam  Cotton  Oompmr, 
416  Bioadway,  New  York,  sale  No.  20738,  S.  P.  D.  13818  Tex.,  of  276,900  yaids  dack. 
O.  D.,  72  inches,  No.  6,  at  $1.13  per  yard,  total  amount  9312,897.00.  Note  Sufpla 
Floppy  Report  S.  P.  No.  35,  photofltatic  copy  (Exhibit  B,  page  1),  which  abovitiwt 
thiB  duck  ia  a  part  of  the  same  lot  sold  on  January  12  to  H.  Huler  A  Company  at  Hi^ 
cents  per  yard  and  reduced  on  February  18  to  474  cents  per  yard,  covered  by  tbe 
same  S.  P.  D.  No.  13818,  Tex.,  ooneisting  originally  of  517,104  yards,  costing  fL«J{ 
per  yard,  the  entire  quantity  of  which  was  located  in  Warehouee  No.  46,  JeffcoBft- 
ville,  lod.  From  the  reverse  aide  of  photostat  copy  of  S.  P.  Form  35  (Exhibit  B, 
pi^e  2),  you  will  note  an  entry  on  Februuy  18  showing  resale  to  H.  MiU«-at47)antt 

ger  yard,  239,104  ywds;  sale  to  Strecker  Bros.  Company.  500  yards,  atSl.25  peryud; 
lifton  Mfg.  Company,  100  yards,  at  $1.13;  and  on  April  26  to  Chatham  Cotton  Com- 
pany 276,900  yaSis,  at  $1.13  per  yard,  whii^  totals  516,104  yards.  The  letter  oi 
acceptance  to  the  Chatham  Cotton  Company  dated  May  12,  1920,  shows  this  sle  h 
"Item  No.  T-2067— Fixed  Price  List  No.  5."  The  278,000  yards  duck.  O.  D.,  Ko.  i, 
72  inches,  was  advertised  on  Surplus  Textile  List  No.  20,  dosing  March  29.  1S20,  u 
item  No.  T-2067,  S.  P.  D.  13818.  listed  as  manufacturer  unknown,  location  Jefleivm- 
ville,  Ind.  The  bids  received  in  response  to  the  advertising  contained  in  List  % 
ooj^  of  abstract  attached  (Exhibit  B,  p^ge  3),  shows  keen  competition,  nnguc  m 
him  as  $1.25  per  yard.  Particttlar  attention  is  invited  to  the  proposal  of  the  ItetpU 
Hills,  59  White  Street,  New  York,  which  it  is  understood  is  owned  and  controlled 
H.  Miller  or  H.  Miller  &  Company,  who  submitted  a  bid  throu^  the  Ncv  Yorkd^ 
office  for  the  entire  278,000  yards  in  the  following  order: 

28,000  yards,  at  $0.9606. 
50,000  yards,  at  $0.9505. 
50,000  yards,  at  $0.9254. 
50,000  yards,  at  $0.9043. 
50,000  yanls,  at  $0.8752. 
50,000  yards,  at  $0.8501. 

This  bid  represents  an  average  of  $0.9086  per  vard.  It  will  be  obsen'ed  that  At 
claim  (request)  of  H.Mill^,  dated  February  17  (Exhibit  A,  page  20).  that  "In  nfar- 
ence  to  sale  No.  11853.  S.  P.  D.  13818,  Tex.,  72  inches,  No.  6, 0.  D.  duck,  239.KM  ymdL 
at  65^  cents,  full  of  oil,  and  has  a  bad  smell.  We  can  use  the  quantity  at  47)  otnto 
per  yard  which  is  allowance  of  17}  cents  per  yard,  if  possible."  which  is  not  ji«tifiKl 
by  the  bid  of  the  Delphi  Mills  for  the  remaining  quantity  of  the  identicsJ  doci. 
amounting  to  278,000  yards,  at  an  avera^  of  $0.9086,  which  was  made  more  this  tvu 
months  after  H.  Miller  had  submitted  his  letter  of  February  17  from  the  same  oSc*. 
No.  69  White  Street,  New  York  City.  This  bid  was  undoubtedlv  submitted  with  » 
full  understanding  as  to  the  (juali^  and  value  of  this  duck.  To  further  iQiBtrM 
the  correctness  of  this  view  it  is  pointed  out  that  the  Chatham  Cotton  Compaar  vhi> 
purchased  the  remaining  lot  of  thisduck  at  $1.13  per  yard  is  also  undentood  tobei 
subsidiary  compuiy  of  H.  Miller  &  Co.,  and  that  company  was  certainly  in  pouiwira 
of  such  information  as  Mr.  H.  Miller  possessed  in  this  connection.  Also  note  th* 
ingenious  methods  of  the  firm  of  H.  Miller  &  Co.  and  their  associate  companut  ta 
transacting  business  with  the  Surplus  Property  Division,  for  Instance:  the  oricusJ 

Surdbnse  of  duck  on  Tanuary  12th  was  in  the  name  of  H.  Miller,  59  White  Bnttt 
few  York  City,  at  65^  cents  and  which  was  reduced  to  47}  cents  on  February  1^. 
the  bid  on  278^000  varde  of  the  same  duck  submitted  by  Delphi  Mills,  from  the  mat 
location,  59  White  Street,  New  York  City,  on  List  No.  20,  closing  Mar<ii  29,  avenfUM 
$0.9086,  and  failing  to  obtain  awards  at  this  figure  they  obtained  the  award  on  A[wH 
26,  after  awards  had  been  rejected,  at  a  fixed  price  of  $1.13  per  yard,  which  pots 
just  fell  within  the  80  per  cent  of  market  value  authOTized  in  cleuance  by  the  dincttr 
of  wles. 

TBAN8CBIFT  OF  TBSTIHONT  OIVBN  BT  MAJ.  W.  O.  WATTS,  Q.  M.  C,  BBPOES  COL.  a  ■■ 
HUNT,  INSFBCTOR  OENERAL,  SEPT.  B,  TO  SBFT.  U,  102B. 

ICoDtloiwd-Saptember  9, 1930.] 

Q.  Have  you  prepared  data  with  reference  to  sales  of  duck  to  H.  MillerT  K  *. 
pease  state  what  you  have  to  present. 

A.  I  have  prepared  a  partial  list  of  sales  of  duck  to  H.  MUler  which  pai|ioft  tokatt 
been  made  in  llie  adjustment  of  certain  claims,  as  follows:  i,. 
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(In  the  caaee  below  cited  the  unit  market  prices  were  taken  from  actual  sales  of  the 
anw  material  to  other  purchaserB  on  or  about  the  same  dates,  some  prior  to  and  other 
hIm  eubaequently  made,  and  also  as  verified  by  market  quotaticnu.) 


6.  p. 

P. 

No. 

Item. 

UDlt 

sale 

pric6- 

Total  sale 
value- 

Unit 
market 
prlca. 

Total 
market 
value. 

Total 

lou. 

UDST 
MR 
MO 

Hm 

umv 

tMM 

13098 

ymrOs  duck,  gny,  57-iDch,  'No.  B. . 
ia,101  yaitLs  duck,  gray,  67-ijich,  No.  9. . 
33.S43  vards  duck,  my,  S7-inch,  No.  9. . 
26,982  yards  duck,  grav,  57-lBCh.  No  9. . 
85,700  yards  duck,  grav,  SOHncb,  12.M. . 
21,085  vards  duck,  giBy,  72-iiich,  No.  8, 
4l.ltf  

SO.  46 

.55 
.55 
.55 

ll«,2M.90 

24,855.05 
18,503.65 
14,823.00 
23,507.50 

18,352.05 

098.09 

I0.»4ft 

.940 
.910 
.940 

HO,  509. 01 
42,750.08 
31,R25.93 
25,488.31 
42,447.21 

20, 743. » 

121,239.71 
17,695.03 
13,322.28- 
10,064.71 

IUB3 
14«C7 

11732 
12«l» 

.275 
.87 

.4953 
1.41 

16,879.71 
11,391.3a 

12«M 

I,:t79  yards  duck,  gray,  B.  L.,  68'indi, 

.8U 

t 

(NoTK  bjr  the  inspector. — ^With  reference  to  the  unit  market  price  of  textiles  noted 
ftbore.  the  inspector  has  discussed  this  matter  very  thoroughly  with  Maj.  Watts,  Mr. 
Malcolm  B,  Cole,  and  Col.  Purcell,  and  finds  that  the  uut  market  pncee  as  above- 
noted  aire  figured  from  certain  special  bid  prices  which  were  submitted  by  bidders  at 
dates  between  December  19,  1919,  and  the  end  of  April,  1920,  and  are  not  a  correct 
■nib  ol  comporiBon.  The  inspector  finds  that  the  sale  prices  noted  in  the  table  above 
are  just  ana  equitable.  These  sale  prices  were  calculated  from  market  quotatioua, 
and  other  available  data  prior  to  the  time  the  sales  were  made  and  clearance  was 
granted  by  Uie  director  oi  sales  warranting  the  prices  as  noted.  There  is  therefore 
so  criticism  of  these  sale  prices. — O.  E.  H.) 

fl  stnnigly  protested  uie  above  remark  of  the  inspectOT  g^eral,  Col.  O.  £.  Hunt^ 
and  requested  audi  be  recorded,  as  I  did  not  concur.— W.  O.  Watts.) 

[CoQtlnued— Beptember  10, 1090.1 

Q.  What  data  have  you  with  further  reference  to  the  transactions  in  duck,  noted 
by  above? 

A.  I  have  prepared,  and  desile  to  have  placed  in  the  record,  a  memmndum  ana- 
lyxii^  the  effect  of  these  transactiotiB,  which  have  been  referred  to  by  Col.  Purcdl 
H  cov^ing  claim  on  506,200  yards  of  brown  denim  purchased  by  informal  n^[otia- 
tim  on  October  29,  1919,  at  $0.22  per  yard,  which  sale  was  canceled  for  the  reason 
that  this  material  had  been  previously  sold  at  auction  in  New  York  on  September  4, 1919, 
by  C^pt.  B.  F.  Falter,  who  resold  the  same  material  on  October  29  to  H.  Miller,  with. 
vluHB  he  became  associated  in  businees  after  leaving  the  service.  Sale  No.  10197^ 
8.  P.  i>.  I009&-Tex.,  October  29,  1919.  506,200  yards  brown  denim,  at  $0.22,  to  H. 
MiUer;  total,  9in,3M.  Of  the  above  denim  two  items  were  delivered  amountiDg  to 
181,l44i  3'ardo.  as  indicated  in  paragraph  2,  letter  from  the  surplus  property  officer, 
Atlanta,  d^ed  December  23,  1919,  mentioned  as  lot  41,  New  York,  amounting  to 
912^1.73. 

'Note  by  the  inspector;  These  items  check  O.  K.  with  the  records. — O.  E.  H.i 
This  left  an  undelivered  balance  of  315,055}  yards,  at  $0.22,  toUl  $69,312.27,  which 
uuHint  vas  subject  to  adjustment  with  the  approval  of  the  governing  sales  board, 
M  prorided  in  paragraphs  10,  11,  and  12  of  P.  &  S.  notice  No.  87,  November  30, 
1918,  vluch  boaid  required  that  all  claims  be  properly  authenticated  hefore  present- 
neat. 

(Xot«>  by  the  iospector:  At  this  point  Maj.  W.  W.  Griffin,  Q.  M.  C,  was  called  in 
lo  taatifjr.  Maj.  GriHin  was  a  member  of  the  governing  sales  board  at  the  time  the 
UHactMnis  in  question  took  place.  Maj.  Griffin  construes  strictly  the  provisions  <rf 
pannaph  12,  P.  A  B.  notice  No.  87,  November  30, 1918,  to  the  enect  tluit  this  para- 
psfh  requires  the  governing  sales  board  to  pass  on  alt  matters  of  adjustment.  He 
further  states,  liowever,  that  a  great  many  questions  of  adjustment  were  notreferred 
to  the  i^verning  sales  board  and  that  as  a  matter  of  policy  in  the  transaction  of  busi- 
nas  soch  was  not  required  by  the  governing  sales  boaro,  thus  leaving  to  the  Chief 
of  the  Snrplw  Property  Division  a  considewjle  latitude  to  operate  under  paragra]^ 
V>  of  thta  same  P. «  S.  notice  No.  87.  Col.  Puroell  teatifiee  that  he  exercised  in  full 
the  powers  granted  in  paragraph  10  and  that  the  adjustments  here  under  discussion 
canie  within  the  powers  granted  him  in  that  pan^aph.  The  last  clause  of  the  first 
Kotence  of  paragraph  10  states  that  the  Surplus  Property  Division  "may  negotiate 
sad  make  adjuatinente  with  and  between  bidders  as  equity  and  fair  dealing  may 
nqniie,  mbiect  to  the  approval  of  the  govmiing  sales  board,  as  herein^set  rorth." 
A  atndy  of  tnase  two  panj^^hs  ahonra  that  a  strict  compliance  wit|bz^eypio€kC^l43 
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paragraph  12  would  require  the  governing  palee  board  to  pass  upon  all  adjmtiDcnti, 
Aa  a  matter  of  practice  this  wae  not  done,  because  it  was  impracticable  to  icqoim 
the  governing  eales  board  to  act  upon  all  small  adjuetments.  As  a  matter  of  comnon 
Be  nee  in  the  tranBaction  of  business  a  certain  latitude  under  these  regulationi  n* 
allowed  the  Chief  of  the  Surplus  Property  Di-vision,  and  the  only  queetirai  n<nr  n- 
maining  is  how  far  that  latitude  extended.  The  inspector  sees  no  reason  forcritidi- 
ing  the  latitude  exercised  by  the  Chief  of  the  Surplus  Property  Division  in  the  natiir 
of  substitution  of  like  commodities.  The  question  the  adjuatment  ol  price*  ii 
considered  as  a  separate  matter. — O.  E.  H.) 

According  to  the  testimony  of  Col.  Purcell,  the  following  adjustments  were  nude 
with  H.  Miller  in  settlement  of  a  balance  due  on  denim  of  $69,312.27.  which  diim 
were  not  referred  to  the  governing  sales  board  for  action,  as  requind  by  onko, 
namely: 


Date. 

8.  P.  D. 
No. 

Item. 

Sale  price. 

Usrtet 

value. 

1-  8 
1-13 
1-19 
3-  4 
4 

3-4 
3-4 

a-17 

iiess 

13813 
13810 
14488 
144BS 
144S3 
14407 
U097 

a'.,rW)  v;i.rrl3flii')k,3C?  inchis,  1,2.66,  at  10,276  

123,667.50 
113,574.40 
808.09 
24,855.06 
18,503.05 
14,823.60 
18,353.  U 
19,201^00 

—  ■ 

842,447.21 

270,187.52 
808.00 
43,750.08 
»,825.93 
36,488.31 
29,743.95 
4D,50BL61 

su,nn 
isi,6au 

2K',  JIM  j-irtlsduok,  72  Uichw,  O.  D.,  No. «,  at  10.475.. 
LS7S  yuOa  dMdk,  gaj,  69  Inches,  34  oi.,  at  10.615  .. 
4(^inTV4s<luok,gn.7,sr  bkoLes,  No.  9,  at  10.55... 
^,«9  fBTis  4aek,  gnj,  SI  bKitta,  No.  B,  at  tO.55... 
25,1153  VArf\3  (liiRk,  gnj,  57  Isohes,  No.  9,  at  10,55... 
2l,fHi.1          (luuk,  gray,  72 Inches,  No.  6,  at  80.87... 
42,  S22  yatda  duok,  gray,  £7  iocbes.  No.  9,  at  80.45. . . 

17,  Ma 
i>,ma 
io,Min 
u.m.m 
a.mn 

«H,886]mnls. 

333,754.84 

48S,70LaO 

sonata 

Thus  it  is  shown  that  in  order  to  adjust  an  unproven  and  improperly  preseatfd  I 
claim  of  969,312.27,  of  which  sum  the  Government  was  liable  for  only  such  dmouni  a(  | 
lo88  as  was  actually  sustained  by  claimant  on  account  of  his  inability  to  deliv(>r  thii  i 
material  to  customers  who  had  purchased  the  same,  the  Surplus  Property  Diviaon 
actually  awarded  toH.  Miller  textiles  to  the  market  value  of  $483,761.30  at  a  sale  price 
of  $233,754.84,  resulting  in  a  direct  loaa  to  the  Government  of  approxiJMai«tci}'  ! 
$250  006.46.  ! 

(Note  bit  the  inspectoe.— See  inspector's  note,  pa^  33  above,  with  reference  w  ' 
tabulated  statement  immediately  prcH»ding.   The  jince  of  $0.47^  on  S.  P.  D.  13S13 
was  a  reduction  from  a  price  of  $0.6&i  on  account  of  this  duck  having  been  imprmrnatH 
with  oil,  see  page  H  above  and  alsoporagraiA  4,  report  of  Mr.  M.  B.  Cole.  Chief  ol  th» 
Textile  Section,  Surplus  Property  Kviaion,  June  30,  1920.— O.  E.  H.^ 

The  tar^e  amount  involved  in  the  settlement  of  the  above-mentioned  claims  ww 
clearly  unjust,  and  had  it  been  referred  to  the  Governing  Sales  Board,  as  required  hy  | 
orders,  who  should  have  had  an  opportunity  to  exercise  the  diBappro\-aI  o!  th*  i»r  i 
price  at  which  adjuatment  was  made,  it  is  most  certain  that  the  Govemmeni  wouU  ' 
not  have  sustained  the  large  loss  actually  involved  in  this  transaction.    In  the  ^ 
place  the  sale  of  brown  denim  referred  to  on  October  29, 1919,  at  90.22  per  yard  «if  I 
evidently  too  low,  as  indicated  by  Col.  Furcell'a  testunony  that  H.  Miller  preanned  a  , 
claim  on  December  23,  about  month  and  a  half  after  original  purchase,  stating  that  ht 
would  have  to  pay  ^.40  per  yard  for  denim  to  replace  this  lot,  the  market  price  hxxinf  i 
varied  to  no  appreciable  extent  during  this  interval.   Col.  Purcell  made  referpw*  Ui 
a  sale  on  S.  P.  IJ.  11678,  on  January  6. 1920,  of  166,196  yards  of  duck.  gray.  60)  inflw. 
25.8,  at  $0.55  per  yard  to  H.  Miller,  which  was  subsequently  canceled,  as  thi»  iRntcria) 
was  not  available.    I  desire  to  cite  tliis  sale  as  another  illustration  of  the  matefial  j 
favoritism  shown  H.  Miller.   On  texlile  list  No.  8,  closing  December  15,  1919.  iuhU*  I 
item  375, 176,196  yards  of  duck,  my,  60)  inches,  25.8,  wasad^'ertised.  in  reapw  K  . 
-which  awards  were  made  to  R.  J.  Lowe,  Del  Rio,  Tex.,  of  10,000  yards,  at  $1  prr  pri,  ' 
and       remainder  of  166,196  yards  to  the  Amalgamated  Mercantile  Campaar  st  j 
90.913,  the  latter  sale  amounting  te  ¥151,7^6.95,  letter  of  award  being  dafnl  3»-  I 
Tiary  7,  1920.   Other  bids  received  on  this  lot  December  15  included: 
The  Surplus  Trading  Company's  bid  for  all,  at  $0,825  per  vard. 
A.  Berkman's  bid  for  all,  at  $0,723.  , 
H.  Miller's  bid  for  all,  at  $0.70^. 

M.  Braun's  bid  for  50,000  at  $0.7005;  50,000  at  $0.6903;  baUnce  at  $0.nSa) 
Jenkins  &  Oppenheim's  bid  for  all,  at  $0.6325.  I 
Another  letter  of  award  was  drawn  Januwy  12,  1920,  inlavorofH.  Miller  at  $D.U.  ' 
amounting  to  $91,407.80,  or  $60,,')29.15  less  than  the  sale  made  four  da>-8  prior  tlitf«*D 
for  the  same  material  to  the  Amalgamated  Mercantile  Company,  no  conaidmrtoa  V- 
parently  having  been  given  the  bids  above  refcTred  toinwhicfa  H.  MBlkr  Ua>**l  | 
Aad  tendered  an  offer  of  $0.70^  per  yard.  Digitized  by  V^OOglG 
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'XoTB  by  the  inspector. — Not  coneidering  the  amounts  bid  for,  but  taking  only  Ihe 
price  per  yard  as  Did  on  all  bids  recorded  at  this  time,  the  average  price  per  yard  ii 
V)  6927  for  all  bids.  .Six  of  the  bids  were  at  a  figure  above  90.70  and  12  of  the  bids 
belov  $0.70.   One  bid  was  for  $0.32.-0.  £.  H.> 

Vith  further  reference  to  claim  of  H.  Miller  for  brcnm  denim,  attention  is  invited 
la  the  fact  that  other  negotiated  sales  were  made  to  this  buyer  during  the  months  of 
Orti^ter  and  November  of  330,547  yards  of  denim;  also  55,237  yards  to  the  Delphi 
Uilfa  in  October,  which  is  a  subsidiary  company  to  H.  Miller.  Referring  to  Col.  Pur- 
cell's  tortimony  relating  to  the  item  of  251,896  yards  of  duck,  30|  inches,  12.66,  listed 
00  memorandum  of  Mr.  Cole  at  $0,275,  it  appears  that  only  85,700  yards  of  this  mate- 
ri»!  Tras  awarded  to  H.  Miller,  January  12,  S.  P.  D.  11663,  at  $0,275  per  vard.  That 
this  price  was  too  low  is  shown  by  the  fact  that  this  item  was  advertiset)  on  textile 
Uflt  No.  7  as  item  286,  88,700  yards  of  duck,  301  inches,  12.66,  closing  December  8, 
tnd  award  made  to  Wm.  G.  Halkett  of  3,000  yards  of  this  material  at  $0.4953  per  yard. 
On  textile  list  No.  Jll,  closing  January  13,  award  was  made  of  67,451i  yards  of  duck, 
pty,  30^  inches,  12.9,  item  536,  at  $0.42^  per  yard,  while  a  number  of  other  bidders 
offned  from  $0.35  to  10.43,  as  follows: 

Fred  S.  Bennett  bid  for  all  at  $0,431. 

M.  Lowenstcdn  &  Sods  bid  for  all  at  $0,375. 

Arthur  l^amport  bid  for  all  at  $0.3642. 

Universal  Trading  Company  bid  for  all  at  $0,356. 
So  far  ae  I  can  detenninc  this  transac  tion  has  no  relation  to  clearance  2736-C,  referred 
to  hr  CoL  Purcell,  which  in  any  event  required  that  the  duck  covered  ther^n  be 
«cU  at "  not  leas  than  80  per  cent  of  the  current  market  value  as  of  date  of  sale»"  with 
Dotation  thereon  that  90  per  cent  was  obtainable  for  this  material. 

'Note  by  the  inspector. — Inspection  of  the  records  shows  that  on  September  15  a 
tUjihtly  heavier  denim  was  sold  tootherpurchaeersat  $0,225,  and  several  bids  received 
It  this  time  for  slightly  lishter  denim  were  at  $0.21,  $0.20,  $0.19,  and  $0,185.  The 
logliBBt  bid  loT  considerably  l^\-ier  denim  was  at  $0.1975.  The  inspector  finds  that 
^inticeof  90.22  on  this  item  was  just  and  equitable. — O.  E.  H.) 

ICoDtlnaed  —September  IS,  1930  i 

Q.  On  pages  31  and  32  above  of  your  testimony  appears  a  list  of  companies  to  whom 
yva  state  special  consideration  has  been  given  by  the  surplus  property  division  in 
Mies.  Up  to  this  time  we  have  discussed  in  considerable  detail  sales  made  to  the 
Univenal  Trading  Company,  Universal  Sales  Company,  Seneca  Trading  Company, 
BeiUure  Trading  Company,  H.  Miller  &  Company,  and  the  Chatham  Cotton  Com- 
pttT.  These  firms  are  included  in  your  list  above  referred  to.  Do  the  essential 
oetuls  of  the  transactions  of  the  surplus  property  division  vith  the  other  firms  named 
in  your  list  correspond  with  the  details  that  we  have  discussed  at  length  in  regard  to 
thase  compaaies  last  named  ? 

A.  TeSiSir,  they  do;  the  transactions  being  of  asimilar  nature. 

Q.  Twin  your  investigation  of  the  rec<»-ds  up  to  date  do  you  believe  it  neceesa^, 
io  order  to  make  a  c(Mnplete  statement  of  irregularities,  to  go  into  the  details  of  the 
trtmactiona  with  reference  to  the  remainder  of  these  companies? 

A.  I  think  not,  inasmuch  as  the  transactions  referred  to  are  of  a  simitar  nature  and 
voald  neceesarily  require  a  very  lengthy  and  exhaustive  investigation.  I  believe 
tlttt  the  evidence  submitted  in  the  cases  of  the  firms  above  mentioned  will  be  sufiicient 
lo  cover  in  principle  the  facts  that  mu:ht  be  developed  in  the  investigation  of  the 
mcords  in  regard  to  the  other  firms.  I  except  from  this  statement  certain  sales  <^ 
faorai  beel  made  to  wholesale  packets.  These  sales  of  frozen  beef  should  he  further 
UTCstigated. 

Exhibit  C 

salc  op  HOSQurro  sabs  to  the  bbreshirb  trading  company,  new  yore. 

1.  Bids  were  called  for  on  C.  A  E.  List  No.  3,  closing  February  20,  1920,  for  ap- 
proriaalely  1,000,000  mosquito  bare.  Bids  received  in  response  to  this  advertise- 
oiMit  ranged  from  7  cents  to  $1.03  per  bar,  1,000  being  called  for  at  the  latter  figure. 
The  IWkshire  Trading  Co.,  of  New  York,  placed  bids  for  alt  or  part  of  these  bars 
nn^jf  from  (0.6716  to  $0.6811.  Abstract  oi  bids  was  referred  by  the  Chief,  Surplus 
Frupditj-  I>i\-i«iion.  to  the  Quartermaster  General,  Februarj'  20  (Exhibit  G,  p.  1), 
rM>ofampnding  that  all  aicardt  be  rejtcied  and  a  fixed  price  ostahlishe  of  $1  per  bar, 
TluB  PKtminiendation  was  approved  and  on  March  3  the  Eerlcshire  Trading  Company 
wbmilted  a  letter  signed  by  Benjamin  F.  Falter,  president,  confirming  purchase 
throui^  negotiation  completed  on  March  2,  of  all  surplus  mosquito  bar&  coosistiag 
of  appmcimately  1,000,000,  at  a  fixed  price  of  $1  each  for  all  neBrgaadt§0kDeOl6)ma 
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for  alt  reclaimed  or  damaged  bars,  f.  o.  b.  point  of  storaee,  delivery  to  be  complelfd 
within  90  daya  from  date  of  award,  and  bond  covering  10  per  cent  of  purchue  |nn 
to  be  forwarded  "Just  as  soon  as  exact  quantity  available  baa  been  detenniaeil." 
(Exhibit  C,  p.  2).  On  March  4, 1920,  the  Chief  of  the  Clothing  and  Equipage  BiikIi. 
Surplus  Ihuperty  Division,  wrote  the  BerkBhire  Trading  Company,  17  West  42d  . 
New  York  City,  co^fi^miI^;  purchase  of  moequito  bare  and  advued  that  compaiiy  ihtt 
1,208,694  mosquito  bare  were  surplus  on  that  date  of  which  amount  approsiiutelr 
15,695  were  reclaimed,  requesting  tbat  ''guarantee  check  to  cover  above  amouni  a 
mosquito  bars  sold  at  $1  for  the  new  and  50  cents  for  the  reclaimed  be  forwvM 
immediately."  (Exhibit  C,  p.  3.)  The  records  show  that  the  total  number  of 
mosquito  bars  ordered  diipped  to  the  Berkshire  Trading  Company  to  June  16,  anKWU- 
ing  to  1,000,078  new,  valued  $1,006,078,  and  6,890  reclaimed,  valued  $2,»0U. 
anand  total  of  1,011,977,  value  $1,009,027.50.  Of  this  quanUty  a  total  of  9,S3»oal>. 
v^ue  $9,539  have  beea  paid  for,  leaving  1,0(^,438  bars,  value  $999,488.50  on  wbki 
no  {wrt  of  payment  had  been  received  in  the  division  up  to  June  16.  In  adttilion  to 
the  number  of  bars  mentioned  above,  letters  of  acceptance  were  drawn  in  the  C.  *  E. 
Branch  in  favor  of  the  Berkshire  Trading  Company  more  than  two  weeks  prior  to  Juw 
7,  (Exhibit  (J,  p.  4),  covering  8  IS, 09^  additional  bars,  679, 9U  of  which  are  new  and  i^.l'*^ 
reclaimed,  whtdi  forms  JS  were  being  held  oaten*ibly  for  advice  from  the  tone  «t  to 
correct  number  of  bars  available,  but  these  are  undoubtedly  held  for  no  other  fmfat 
than  to  meet  the  convenience  of  the  Berkshire  Trading  Company.  This  mmt  s 
total  of  1,686,020  new  and  139,049  reclaimed  bars,  or  a  grand  total  of  1.825,069,  leprb- 
eenting  a  money  value  at  sale  price  of  $1,755,544.50,  of  which  only  $9,539  has 
paid.  These  totals  represent  a  cost  value  at  $4.65  per  par  of  $7,839,993,  or  at  iha 
present  replacement  price  of  $5.25  per  bar  (Exhibit  C,  p.  5)  would  cost  $S,^).6|&. 

2.  An  astounding  feature  of  the  sale  of  mosquito  bars  to  the  Berkshire  Tradit^ 
Company  on  March  2,  as  confirmed  on  March  4,  is  the  acceptance  and  file  in  the  ceo- 
tract  section  of  what  appears  to  be  recognized  therein  on  a  perfomance  bond  execntel 
between  the  National  Surety  Co.  and  the  Bnkshire  Trading  Company  on  Martb  1&. 
1920,  in  the  sum  of  $75,000,  which  it  is  believed  has  no  validity  in  rdatioD  V>  the 
aforesaid  sale  of  March  2  to  the  Berkshire  Trading  Company,  since  this  is  a  Wddtf'f  ; 
bond  and  expressly  stipulates  "  that  the  said  pnncipal  will  jubmit  its  proponl  fx 
the  purchase  of  all  or  part  of  certain  Wav  Department  surplus  property  dcacTibed 
as  moequito  bars  to  be  sold  on  March  16,  1920,  and  thereafter  until  completion  ol  Ihe 
sale  in  Washington,  D.  C,"  that  ''the  condition  of  the  above  obligation  i$  such,  thai  J 
the  aioresaid  prmcipal  shall  be  awarded  any  part  or  all  of  the  pr(^>erty  eo  bid  lor.  tli* 
■aid  piiDcipal  will,  within  thirty  (30)  days  after  the  notice  of  mich  award.  comp^T 
with  the  conditions  in  the  lettn  of  acceptance  issued  by  the  War  Departmeot,  copv 
of  which  is  attached  hereto,  then  this  obligation  shall  be  null  and  void;  oCher*iM 
the  principal  and  the  stuety  will  pay  unto  the  obligee  the  face  amcwnt  oi  tliia  bwd 
(Exhibit  C,  p.  0.) 

3.  The  Surplus  Property  Divimon  called  for  no  proposals  on  mosquito  ban  m  mn* 
to  be  made  March  16,  but  had  actmlly  sold  to  the  Berkshire  Trading  Company  1,000,OQd. 
or  all  surplus  moequito  bars.  Note  in  this  connection  that  ''the  letter  of  acccptaiic* 
issued  bv  the  War  Department,  copy  of  which  is  attached  hereto,"  is  not  filed  vitk 
the  bona.  The  lettors  of  acceptance.  Form  13,  sent  to  depot  officerB  drawn  in  fanr 
of  the  Berkshire  Trading  Company  covering  sale  of  this  lot  <rf  moeqmto  ban,  camt* 
the  following  modified  provisions  under  paragraph  9  (Exhibit  C.  p.  7t: 

"(Wranty  bond  for  $76,000  on  file  in  office  of  the  contracting  officer.  SurpJ« 
Property  Division,  Washlrigtou,  D.  0.    No  further  deposit  is  required.    Depot  ofrct* 
will  report  when  complete  payments  are  made  so  that  above  bond  may  be  returned 
to  purchaser.   Goods  sold  as  is  f.  o.  b.  ston^;e  point.   Moequito  bars,  new.  $1 
Reclaimed,  50  cents  each.   Depot  officers  will  make  rigid  shipment  inspectioo  » 
to  whether  or  not  bars  shipped  are  new  or  reclaimed,  as  purchuer  tfnea  to  pay  &  t , 
mosquito  bars  in  accordance  with  Government  warehouse  inapectioii  at  pwii  Ai 
shipment.   Paragraph  3  above  changed:  Time  extended  to  90  aays."   The  arrt^ 
tance     such  questionable  surety  as  this  bond,  and  drawing  letters  of  accefitiM 
authorizii^  delivery  of  Government  property  to  the  enormous  value  involved  u>  tb* 
traiuaction,  appears  to  be  a  flagrant  breach  in  the  performance  of  official  daty. 
amounts  to  favoritism  of  the  grossest  mi^itude.   Furthermore,  the  modified  Cf 
ditions  embodied  on  letter  of  acceptance,  under  paragraph  9,  sent  oat  to  the  d*^rt 
officers  showing  that  guaranty  bona  for  $75,000  is  on  file  in  the  office  of  the  concnrtu^ 
officer,  Surplus  Property  Division,  that  no  further  deposit  is  required,  and  cxttuhnc 
the  time  Ua  payment  to  90  days,  is  not  in  accordance  with  a[^>rqvea  poHcy.  *tid  ■ 
entirely  misleaaing  and  unbur  to  the  dqmt  offic«B  and  shows  gnat  oiarriniBaii  a 
in  fiivor  of  this  concern,  a  method  which  is  not  only  anauthoruted,  but  is  M^idAtm 
and  which  would  justly  invoke  the  severest  official  censure  as  well  as  critickni  ham 
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oth^  purrhaaere  of  BurpluB  guppliee  who  are  denied  auch  great  favora.  Your  atten- 
doD  ia  invited  to  the  fact  that  Mr.  B.  F.  Falter,  president  ot  the  Berkshire  Tradine 
•LVHnpaDy,  who  iiw>tUt«d  the  puichase  of  theee  mosquito  ban,  was  formerly  chiM 
of  th«  O.  &  E.  ana  textile  sections  of  the  Surplus  Property  Division. 

4.  Onlune  16,  the  records  of  the  ofBce  show  sales  to  uie  Berkshire  Trading  Company 
suboequent  to  January  1,  1920,  to  the  value  of  $71,263.19  for  goods  paid  for  and 
91,706,720.55  for  goods  not  paid  for,  which  does  not  include  the  sale  of  $813,092  mos- 
quito bars  value  $749,466.50  for  which  Forms  13  have  been  drawn  up  for  a  period  of 
about  thirtv  days,  but  not  sent  out.  Applying  the  latter  to  the  fcnmer  impaid  salee 
to  Che  BerKshire  Trading  Company  gives  a  total  debit  charge  uainst  thiB  £rm  of 
«2,456.1»7.05. 

5.  In  connection  with  sale  of  mosquito  bars  to  the  Berkshire  Tradii^  Company, 
will  recall  my  reference  to  you  on  April  21 ,  while  walking  to  your  apartment  Duilding, 
about  Mr.  B.  P.  Falter  calling  at  the  Executive  olBce  ou  that  date  and  stating  to  me 
to  the  effect  that  he  had  heard  that  Col.  Furcell  had  been  relieved  as  Chief  of  the 
Surplus  Property  Division  and  that  he  had  purchased  1,000,000  mosquito  bars  from 
Ool.  Furcell  early  in  March  and  that  Col.  Purcell  had  sold  him  the  bars  with  the 
verbal  uuderatanding  that  he  was  to  have  six  months  time  in  which  to  pay  for  these 
bars,  requesting  my  advice  as  to  what  course  he  should  pursue  in  the  matter,  and  that 
I  ad  viaea  Mr.  Falter  to  the  effect  that  I  knew  of  no  authority  for  any  such  credit  sale 
and  that  I  suggested  to  him  thathe  take  the  rcaAter  up  directly  wit^  Col.  Furcell,  who 
at  Uiat  time  was  serving  as  your  assistant. 

6.  To  further  illustrate  the  great  favoritism  shown  the  Berkshire  Trading  Company, 
I  am  attaching  copy  of  a  letter  dated  March  11,  1920,  from  Capt.  Charles  N.  Neal, 
Chief,  Retail  and  Subsistance  Branch,  to  the  zone  supply  officer,  New  York  (Exhibit 
C,  p.  8).  Under  paragraph  2  of  this  letter,  the  zone  supply  officer,  New  York,  was 
aa  vised  that  a  representative  of  the  Berkahire  Trading  Company  had  advised  the 
Surplus  Property  Division,  that  they  were  arran^ng  to  furnisn  a  blanket  good-faith 
bond  in  sufficient  amount  that  when  deposited  it  would  be  considei«d  as  a  deposit 
of  10  per  centonanysalesor  awards  made  to  them,  etc.  The  tremendous  advantages 
aflbraed  the  Berksnire  Trading  Company  to  operate  within  the  Surplus  Property 
Divimon  with  practically  unlimited  restrictions  as  to  its  volume  of  purchases  under 
what  is  believed  to  be  a  worthless  bond  amounting  to  a  very  small  per  cent  of  purchases, 
with  no  actual  monetary  securities  filed  to  protect  the  interests  of  the  Government, 
imposes  the  greatest  poesible  injustice  on  other  legitimate  purchasers  who  are  comply- 
ing with  all  requirements,  and  is  believed  to  be  an  irregularity  o£  the  gravest 
magnitude. 

War  Department, 
omce  of  the  quarteruaster  general, 

dlkefttob  of  purchase  and  storage, 

WathinffUm,  March  16,  1920. 

iUjor  CRARLBa  £.  Jones, 

£tH  A  Oregon  Avenue,  PkUadelphia,  Pa. 

Mt  Dear  Hajor:  In  connection  with  attached  file  pertaining  to  flannel  shirts  on 
S.  P.  D.  12960  CE,  this  resolves  itself,  unfortimatel^,  into  a  nasty  mess  for  which  I 
am  entirely  responaille.  When  you  telephoned  me  in  January  as  to  the  continuance 
of  supply  of  flannel  shirts  to  discharged  soldiers,  I  took  the  matter  up  with  Mr.  Van- 
strum,  C.  tfc  E,  Branch,  who  advised  me  that  he  was  quite  sure  that  he  would  be  able 
to  get  a  cancellation  of  those  shirts  and  have  them  returned  to  stock  available  for  issue. 
However,  developments  have  been  to  the  contrary,  and  Supplies  Division  are  arbi- 
trarilv  insistent  that  they  remain  as  surplus,  and  we  are  advised  that  they  have  or- 
dered shipped  into  Philadelphia  flannel  shirts. 

The  only  solution  that  prewnts  itself  to  me  is  that  when  these  are  received,  if  it  is 
at  all  poaible  to  confuse  them  with  this  S.  F.  D.  L2960  CE.  and  have  them  lose  thdr 
identity  as  reclaimed  shirts  and  become  imperfect  or  defective  shirts  as  a  result  of 
termination  of  contract.  I  trust  that  with  this  advice  you  will  be  able  to  straighten 
the  matter  out  and  I  regret  very  much  that  the  confusion  has  resulted,  hut  I  assure  you 
it  waa  due  to  no  fault  of  mine  as  I  was  quite  reasonably  sure  that  the  cancellation 
would  be  effected  and  that  it  would  be  all  right  to  continue  issuance  of  the  shirts. 

When  you  have  adjusted  this  matter,  I  would  be  very  glad  to  have  personal  advice 
as  to  the  status  of  the  case.   I  trust  with  this  information  that  you  will  be  able  to 
adjust  the  case  satisfactoiily. 
YouiB,  sincerely, 

Cbabuw  N.  Neal. 

AUO  K.ninr.  ifi2/2a. 
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Mr.  Watts.  There  are  quite  a  number  of  cases  r^erred  to  in  tbt 
exhibits. 

Mr.  Graiiam.  We  want  to  go  into  them  in  a  general  way.  1 
have  made  the  allegation  that  you  were  not  receiving  any  sympal 
in  theseprotests. 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Now,  we  want  to  know  what  happened. 

Mr,  Watts.  On  May  8,  when  this  matter  was  called  to  the  att 
tion  of  Col.  A.  W.  Yates,  I  was  instructed  to  thereafter  confine  i 
self  to  routine  activities  of  the  office  and  not  to  interfere  with 
sales. 

Mr.  Graham..  What  was  your  rank  at  that  time  9 

Mr.  Watts.  Major  and  executive  officer. 

Mr.  Jefferis.  Were  you  in  the  sales  department  when  you  « 
requested  not  to  interfere  with  sales,  hut  to  confine  yourself  to  rout 
matters  ? 

Mr.  Watts.  My  position  as  executive  officer  was  that  of  assist 

to  the  chief  of  the  division. 
Mr.  Jefferis.  Division  of  what? 

Mr.  Watts.  The  Surplus  Property  Division,  having  charge  of  sa 
and  it  was  my  duty  to  supervise  the  commodity  chiefs  of  the  van 
branches  of  the  service.  There  is  a  chart  that  sho^ra  the  organizat 
[handing  paper  to  Mr.  Jefferis]. 

Mr.  Graham.  I  think  we  had  better  put  this  chart  in  the  reecj 

(The  chart  referred  to  is  printed  herewith.)  | 

Mr.  Jefferis.  I  want  to  know  whether  you  were  in  the 
department  or  some  other  department? 

Mr.  Watts.  Sales  department,  yes;  as  executive  officer,  su[i 
vising  commodity  chiefs, 

Mr.  Jefferis.  And  Yates  was  in  the  sales  department! 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  He  was  superior  to  you? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  What  did  he  mean  by  confining  yourself  to  rout 
matters  rather  than  sales;  what  did  he  mean  that  you  were  to  do- 

Mr.  Watts.  Well,  he  meant  by  that  that  I  would  receive  1 
correspondence,  I  take  it,  route  it  to  its  proper  division,  and  see  tl 
the  mail  cleared  properly,  and  that  I  would  not  continue  t-o  superr 
or  advise  the  commodity  chiefs. 

Mr.  Jefferis.  In  sales  matteis? 

Mr.  Watts.  In  sales  matters,  which  I  had  been  doing  thnvtofo 
At  this  time  you  will  understand  that  certain  of  the  commodity  chi 
had  been  favoring  certain  firms  in  the  sale  of  surplus  supplies.  Th« 
were  many  firms  who  had  been  able  to  come  into  the  division  a. 
obtain  purchases  of  large  quantities  of  supplies  by  so-called  negotiat 
sale,  which  was  not  proper,  as  this  method  afforded  no  opportun 
for  competition,  and  a  number  of  former  employees  or  officials  of  t 
divisions  retired  and  had  gone  into  business  for  themselves  or  mat 
ciated  themselves  witli  estoblished  concerns  and  were  able  to  coi 
into  the  division  and  obtain  preferential  consideration. 

Mr.  Graham.  Now,  that  is  something  we  want  to  know  aW 
Can  you  now  specify  any  instances  of  that! 

Mr.  Watts.  Yes;  I  have  several  cases  here. 
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Mr-  Graham.  Well,  perhaps  it  might  be  well  for  you  to  give  us  that 
information.  Leave  the  duck  matter  for  a  moment,  and  tell  us  what 
officers  or  employees  went  out  that  afterwards  took  over  any  of  this 
stuff. 

Mr.  Watts.  Take,  for  instance,  Capt.  B.  F.  Falter,  who  had  been 
in  the  Surplus  Property  Division  as  chief  of  the  textiles  and  C.  and  E. 
spction  for  a  number  of  months,  was  demobilized,  I  think,  on  Septem- 
ber 30,  1919,  and  remained  in  a  civilian  capacity  as  chief  of  those 
sfctiona  until  November  30,  1919,  at  which  tmie  ne  resigned.  Capt. 
Falter  later  associated  himself,  or  formed  the  Berkshire  Trading  Co. 
and  the  Seneca  Trading  Co.,  of  New  York,  and  became  associated 
irith  H.  Miller  &  Co.,  who  had  bought  several  millions  of  dollars' 
worth  of  supplies  at  most  favorable  prices,  and  who  was  successful  in 
putting  through  claims,  which  I  believe  to  be  unjust,  which  were 
settled  without  the  formality  of  reference  to  the  governing  sales 
board,  whose  function  it  was  to  pass  upon  such  matters.  These 
settlements  were  made  by  the  omcials  of  the  Surplus  Property 
Division,  and  were  improper,  involving  much  loss  to  the  Government. 

Mr.  Graham.  Did  these  companies,  the  Berkshire  Trading  Co.  and 
the  other  company  you  mentioned,  after  Capt.  Falter  became  con- 
nected with  them,  buy  any  stuff  from  the  Sal^  Division  ? 

Mr.  Watts.  They  aid,  and  are  buying  to  this  da^r. 

yix.  Grahau.  Is  Falter  the  man  that  is  transacting  the  business 
for  the  company  ? 

Mr.  Watts.  He  seems  to  be  the  brains, 

Mr.  Graham.  Are  these  transactions  negotiated  sales,  or  are  they  as 
the  result  of  competition  in  bidding? 

ilr.  Watts.  In  very  few  cases  that  I  found  in  the  course  of  my 
investigation  did  I  find  that  Falter's  concerns  participate  in  compe- 
tition with  other  bidders.  In  his  case,  and  the  case  of  H.  Miller, 
their  purchases  were  almost  entirely  under  the  negotiated  plan. 

Mr.  Graham.  Who  did  they  do  their  business  with? 

Mr.  Watts.  This  business  was  generally  transacted  with  the 
conimodity  chief. 

Mr,  Graham.  Who  was  he  ? 

Mr.  Watts.  In  the  case  of  the  textiles  section,  it  was  W.  B.  M. 
Miller. 

}St.  Graham.  Was  he  related  to  H.  Miller  ? 

Mr.  Watts.  No,  sir.   And  Mr.  M.  C.  Cole.   Of  course,  those  trans- 
actions had  to  be  approved  by  the  chief  of  the  division. 
Mr.  Graham.  Who;  Col.  Yates? 

Mr.  Watts.  From  September  1  until  April  15,  Col.  L.  M.  Purcell, 
Quartermaster  Corps,  was  the  chief  of  the  SiUT)lus  Property  Division; 
on  April  15  Col.  A.  W.  Yates,  Quartermaster  Corps,  relieved  Col. 
Purcell,  who  was  assigned  for  a  short  time  as  assistant. 

Mr.  Graham.  Well,  did  Yates  do  the  approving  ultimately  of  the 
sales  I 

Mr.  Watts.  During  the  coiu*se  of  his  administration  he  did.  The 
bulk,  or  I  might  say  all  of  the  negotiated  sales  that  I  had  under 
investigation  transpired  prior  to  the  date  of  Col.  Yates. 

Mr.  Jeffsris.  Then  those  that  you  were  investigating  transpired 
under  Purcell's  adnunistration  ? 

Mr.  Watts.  That  is  true  of  the  cases  I  mentioned. 

Mr.  Graham.  What  right  under  the  law — I  take  it  you  are  weU 
advised  about  the  militu^  law  and  rules  and  regulationftfdir&all^kc 
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under  the  law  did  anjone  have  to  make  a  negotiated  sale,  or  sale 
without  bidding,  or  without  advertisement  ? 

Mr.  Watts.  There  were  no  rights.  The  act  of  Congress  aQlkor^ 
izing  the  sale  of  sulcus  properties  specificallj  stipulated  that  com- 
petition should  be  obtained;  that  at  least  three  bids  should  be  taken. 

Mr.  Graham.  Can  you  refer  us  to  the  statute  under  which  ytm 
division  was  operated  ? 

Mr.  Watts.  It  is  under  the  act  approved  July  9,  1918,  I  bdiere, 
and  in  the  following  act  of  Congress  appropriating  money  for  the 
War  Department  made  some  little  change,  but  it  did  not  amend  thai 
policy. 

Mr.  Graham.  You  were  not  pretending  to  be  acting  under  the 
Dent  Act,  or  any  of  its  provisions  in  this  particular? 

Mr.  Watts.  IsTo,  sir.  The  act  iteelf  gave  tke  Secretary  of  War 
rather  wide  latitude. 

Mr.  Graham.  Authorizing  him  to  sell  surplus  property  ? 

Mr.  Watts.  Yes,  sir;  but  that  was  the  set-up  of  the  War  Depart- 
ment which  required  the  obtaining  of  three  bids.  Then,  of  course, 
the  director  of  sales  

Mr.  Graham  (interposing).  Was  there  any  general  order  of  the  War 
Department  to  that  effect? 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Have  you  got  it? 

Mr.  Watts.  I  haven't  got  it  with  me;  but  I  can  bring  that  up  ti 

«ny  time. 

Mr.  Graham.  We  want  the  order  of  the  War  Department  relating 

to  the  competition  in  the  bids. 
Mr.  Watts.  Yea,  sir. 

(The  order  referred  to  was  afterwards  furnished  by  Mr.  Watts  and 
is  as  follows:) 

DiBEOTOR  o?  Sales)  War  Dbfartment, 

Order  No.  72,    /        Purchase,  Storage  ahd  Traffic  Divibiok. 

OFnCB  OF  THE  DIRECTOR  OF  SaLKE. 

WaMngton,  November  IS,  1919. 

Subject:  Sales  methods. 

1.  Faraeraph  51,  subparagraph  5  of  Article  XVIII,  compilation  of  supply  citnikiT 
and  supply  bulletins,  requires  that  sales  be  conducted  by  public  auction.  bmM 
proposal,  negotiation,  or  at  current  market  price.  In  order  to  make  cle«r  the  appb- 
cation  of  these  various  sales  methods,  the  following  explanation  is  given: 

2.  When  a  minimum  sale  price  has  been  established,  if  sales  are  by — 

ia)  Public  auction,  three  competitive  bids  are  not  required. 
6)  Negotiation,  three  competitive  bids  must  be  obtained,  if  {xacticablv. 
r)  Sealed  proposal,  if  practicable  to  obtain  throe  bids,  follow  procedure  ooiHa^ 
in  paragraph  7  below. 

Minimum  prices  must  in  all  cases  be  considered  coafideDtial  and  must  uaiinr  i" 
circumstances  be  published  or  made  public  in  any  wav. 

3.  When  selling  at  current  market  price,  there  must  be  an  established  marbl  y 
the  product  sold,  and  recc^nized  published  market  quotations  must  accompaa;  ib* 
report  of  the  sale. 

4.  When  a  market  price  or  a  6xed  price  has  been  established,  sales  can  ba  w»i» 
wit^ut  obtaimng  three  competitive  bids. 

6.  When  a  market  price  or  a  fixed  price  has  not  been  eet^lidied,  sides  condviol 
by— 

(a)  Sealed  proposal  or 
(ft)  Negotiation 

must  be  under  conttnuoiislv  maintained  competitive  conditions  and  the  bid  accrpti  i 
must  be  the  highest  of  not  tesa  than  three  independent  competirivo  bids.  If  iaipaR' 
ticable  to  obtain  three  bids,  follov  procedure  outlined  in  paragraph  7  b*ilow 
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6.  lo  all  of  the  above  casee  it  is  required  that  due  public  notice  be  given  and  that 
«ucti  public  notice  be  not  only  such  as  is  required  by  law  but  same  should  be — 

la)  C-ommenBurate  with  the  value  of  the  property  offered. 
ih)  In  proper  proportion  to  the  market  to  be  aoi^ht. 

ic)  Sufficient  to  afford  opportunity  to  purchaae  to  all  who  might  be  reasonably 
iatemtad. 

7.  In  exceptional  caaes  in  which  it  is  found  impoeaible  to  secure  three  competitive 
bida,  the  director  of  sales,  upon  request  from  a  bureau,  may  authorize  the  acceptance 
of  a  bid,  provided  the  request  for  such  authorization  is  accompanied  by  copies  of 
publicity  articles  or  advertisements  on  the  (^rticular  sale,  and  a  complete  state- 
nentof  the  effort  made  by  the  bureau  to  obtain  competition. 

^^^^authority  of  the  aniatant  chief  of  staff,  Director  of  Purchase,  Storage  and 

E.  C.  Morse, 
Director  of  Salet. 

NS/493S/LML. 

Mr.  Grahah.  Now,  you  say  that  was  not  followed  in  this  case? 
Mr.  Watts.  It  was  not. 

Mr.  Graham.  Do  you  know  any  particular  reason  why  this  Miller 
firm  that  you  speak  of  should  have  been  treated  with  different  con- 
sideration than  the  other  bidders  ? 

Mr.  Watts.  No,  sir;  I  do  not. 

Mr.  Graham.  Now,  do  rou  know  of  anybody  else  exc^t  this 
captain  that  you  speak  of  that  went  out  of  the  surplus  property 
division  and  became  interested  in  buying  stuff? 

Mr.  Watts.  Yes,  sir. 

Mr.  Garrett.  Mr.  Chairman,  at  this  point  I  take  it  that  this  act 
is  proper.    Would  it  not  be  proper  to  have  that  go  in  at  this  place  1 

Mr.  Grahau.  Yes;  I  think  they  should  go  in  here.  I  presume  it 
is  in  the  military  appropriation  act  of  1919.  That  had  some  provision 
about  the  sale  of  surplus  property. 

y\T.  Watts.  Yes;  the  act  appropriated  for  the  fiscal  year  1919, 
ami  I  also  have  the  order  of  tne  director  of  sales,  Order  No.  72,  on 
the  subject  of  sales  methods. 

Mr.  Graham.  They  may  go  into  the  record  at  this  point. 

{The  order  of  the  director  of  sales,  Order  No.  72,  above  referred  to, 
i?  as  follows :) 

(The  section  of  an  act  making  appropriations  for  the  support  of 
tbe  Anny  for  the  fiscid  year  endmg  June  30,  1919,  is  as  follows:) 

of  v!<a  ntpptia. — ^That  the  President  be,  and  he  hereby  is,  authorized,  through 
thf  heu  of  any  executive  department,  to  sell,  upon  such  terms  as  the  head  of  such 
•department  shall  deem  expedient,  to  any  person,  partnership,  association,  corpora- 
tion, or  any  other  department  of  the  Government,  or  to  any  foreign  state  or  govern- 
ment, engaged  in  war  af^inst  any  government  with  which  the  United  States  is  at  war, 
uy  war  supplies,  material  and  equipment,  and  any  by-products  thereof,  and  any 
tnuldioff,  pluit,  or  factory,  acquired  since  April  6,  1917,  including  the  Iwds  upon 
vbich  toe  plant  or  factor>'  may  be  situated,  for  the  production  of  such  war  supplies, 
tuteruk,  and  equipment  which,  during  the  present  emergency,  may  have  or  may  nero* 
ifterbe  pur^iAsed,  acquired,  ornunu&ctured  by  the  United  States:  Prorndedfurther, 
Tfatt  sales  of  guns  and  ammunition  made  under  the  authority  contained  in  this  or 
My  other  act  shall  be  limited  to  sales  to  other  departments  of  the  Government  and 
^  fwei^  States  or  Governments  engaged  in  war  against  any  government  with  which 
ib^  United  States  is  at  war,  and  to  members  of  the  National  Rifle  Association  and  of 
oUi«  recognized  aasodations  <»ganized  in  the  United  States  for  the  encouragement 
oimall-anns  targetpiactice: 

Proeidtd  fuTiher,  Toat  a  detailed  report  shall  be  made  to  Comresa  on  the  first  day 
nl  aaidt  regular  seasion  of  the  sales  of  any  war  supplies,  mat^ridj  lands,  factOTiee,  or 
b^ldings,  and  equipment  made  under  the  authcHity  contained  in  this  or  any  other 
*rx,  except  sales  made  to  any  foreign  state  or  ^vemment  engaged  in  war  against 
my  gnvemment  with  which  the  United  States  is  at  war,  showing  tbe  character  of 
ike  articles  sold,  to  whom  sold,  the  price  received  therefor,  and  the  purpoee  for  wbidi 
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sold:  Provided,  That  any  moneys  received  by  the  United  States  as  the  prooMdicf 
any  such  atle  shall  be  deposited  to  the  credit  of  that  appropriation  out  oiwhidi  *u 
paid  the  cost  to  the  Government  of  the  property  thus  sold,  and  tiie  same  shall  iBu» 
diately  become  available  for  the  purposes  named  in  the  original  apiwopriatiaB: 
Proviaed  further,  That  there  shall  be  allotted  to  the  Aircraft  Board,  by  the  betil  d 
the  bureau  or  department  charged  with  the  production  of  aircraft,  from  the  appnpdft-  , 
tions  herein  made  for  aircraft  production  for  the  fiscal  year  1918  and  1919,  the  nun  at 
$100,000,  or  60  much  thereof  as  may  be  neceesary,  which  money  shall  be  anihUi 
during  ue  fiscal  year  for  the  payment  of  such  clerks  or  other  empIoyeeB,  eithe  a 
the  District  of  Columbia  or  elsewhere,  as  may  be  neceeeary  for  the  conduct  of  ita  bui- 
nees,  including  such  technical  experts  and  advisors  as  may  be  found  neceenuy;  nd 
lor  the  payment  oi  rental  of  offices  in  the  District  ot  Columbia  or  elsewhoe,  pmbm 
of  necessary  office  e<^uipment  and  supplies,  including  sdentiflc  publications,  pant- 
ing, necessary  administration  and  contingent  expenses  of  said  bosra. 

Mr.  Graham.  You  may  proceed. 

Mr.  Watts.  The  former  chief  of  the  Surplus  Property  Diraion. 
who  had  the  rank  of  captain,  Don  Foster,  resigned  and  associfttal 
himself  with  a  firm  by  the  name  of  Thompson-Kelley^  in  Boston, 
who  has  had  luge  transactions  with  the  diviBion,  in  some  cases,  under 
Teiy  faTorsble  conditions.  I  have  not  investigated  the  transactions 
of  Miose,  howevCT,  fully. 

Mr.  Graham.  Any  other  instances  f 

Mr.  Watts.  Capt.  Clements,  formerly  in  the  statistics  branch  of  | 
the  Surplus  Property  Division;  Mr.  Lovejoy,  Maj.  Squiers,  formff  j 
Mai.  Maver,  former  Capt.  B.  F.  Faller,  Mr.  Skinner,  Sir.  Miller.  Mr. 

McCoy,  Mr.  Cohen — there  were  a  number  of  officers  

Mr.  Gbaham  (interposing).  Well,  these  names  you  have  giresi; 
finish  with  them. 

Mr.  Watts.  Hiose  were  in  the  Surplus  Property  Division.  I 
want  to  state  that  certain  other  office  through  outside  offices  vere 
also  interested. 
Mr.  Graham.  What  about  these  men  you  have  mentioned) 
Mr.  Watts.  The  men  above  mentioned  had  served  in  the  Surplus 
Property  Division., 


Mr.  Watts.  In  addition,  former  Capt.  Teeter,  Capt.  Carina,  anJ 
Maj.  Valgenau  had  formerly  to  do  with  the  sale  of  siuplus  propo^ 
in  outeide  zones,  and  were  frequ^tly  in  the  Surplus  Ftoperty  iMn* 
sion  negotiating  for  favored  concerns. 

Mr.  Graham.  Well,  do  you  mean  ther  were  membm  of  tluw 
concerns,  or  that  they  had  associated  tnemselves  with  compania 
that  were  buying,  or  j\ist  what  do  you  mean  by  that  ? 

Mr.  Watts.  I  mean  by  that  that  they  in  some  cases  have  associ- 
ated themselves  with  concerns  and  in  others  had  gone  into  businee 
for  themselves,  and  with  their  knowledge  of  the  conditions  of  tlv 
division  regarding  stocks,  its  location,  the  sales  price,  and  the  genen! 
set-up,  they  had  a  most  decided  advantage  over  legitimate  par- 
chasers  who  had  to  submit  bids. 

Mr.  GrahjUc.  Did  not  these  gentlemen  submit  bids,  or  did  thcr 
just  come  in  and  n^otiate  sales  of  c^tain  purchsaes  ? 

Mr.  Watts.  There  are  many  cases  on  record  where  they  obtained 
large  purchases  by  negotiation  without  competition.  And  in  w<i 
cases  the  records  show  that  the  prices  were  lower  than  the  pricn 
afforded  the  public  on  the  bidding  plan. 

Mr.  Graham.  Well,  who  is  responsible  for  that  sort  of  pcffona- 
ance;  is  Col.  Yates  or  Col.  Purcell;  or  who  is  the  responsinlp  hwl 
that  permitted  this  sort  of  practice  to  obta^  J^^^^^  GooqIc 
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fifr.  Watts.  Well,  I  would  Bar  that  the  chief  of  the  division  most 
eertatnjk  was  responsible  for  it,  for  it  was  his  duty  to  approve  it. 

Mr.  Grahah.  Everything  had  to  be  approved  by  him  ^ 

Mr.  Watts.  Had  to  be  approved  by  the  chief  of  the  division. 

Bir.  Graham.  Did  you  ever  tell  him  that  you  thought  this  was  in 
Toilation  of  the  law  ? 

Mr.  WatTs.  The  first  time  that  these  irr^iularities  came  under  my 
notice  was  in  the  early  part  of  March. 

Mr.  Gbahau.  This  year  ? 

Mr.  Watts.  This  year  j  and  I  started  in  to  try  to  correct  the  matters, 
tnd  finally  wound  up  with  my  release  from  the  division  and  subse- 
quent demobilization. 

Mr.  Jbffbbis.  Who  did  you  report  to  ? 

Mr.  Watts.  Well,  I  presume  the  Quartermaster  General  wanted  to 
attach  me  to  his  general  service  division,  which  is  the  inspectors 
branch  of  his  corps. 

Mr.  Jefferis.  Well,  I  know,  but  he  was  not  huidling  these  sales 
himself,  was  he  I 

Mr.  Watts.  No,  sir. 

Mr.  Jefferis.  The  Quartermaster  Genoral? 
Mr.  Watts.  No,  sir. 

Mr.  Jefferis.  I  am  talking  about  who  you  were  under  before  you 
were  relieved  ofyour  duties  ? 

Mr.  Watts.  C!o1.  A.  W.  Yates,  I  presume.  After  bringing  these 
matters  to  his  attention — first  on  April  15,  when  he  arrived  in  the 
division  we  were  selling  beef  at  10^  cents  a  pound.  I  observed  that 
the  packers  from  whom  we  bought  the  meat  at  approximately  30 
cents  a  pound  were  getting  it  in  laige  quantities.  I  protested  1^ 
sale  for  tne  reason  that  tlie  act  of  Congress  of  last  year  requested  that 
the  Secretary  of  War  place  on  sale  sudi  commodities  as  could  be 
consumed  by  the  ordinary  household  in  such  manner  as  it  would  find 
its  way  into  the  home. 

BIr.  Graham.  Who  did  you  jffotest  M 

Mr.  Watts.  Col.  Yates. 

Mr.  jKFPEOtis.  Were  these  packers  getting  this  meat  at  leu  thw 
\0\  cents  a  pound  and  selling  it  to  other  people  9 
Sfr.  Watts.  Ym,  sir. 

Mr.  Jefferis.  What  were  they  getting  it  at  ? 
Mr.  Watts.  Thev  were  getting  theirs  at  10)  cents  a  pound,  less  1) 
per  cent  discount  for  shri^age. 
Mr.  Jefferis.  For  what  ? 
Mr.  Watts.  On  the  dollar. 
Mr.  Jefferis.  For  what? 

Sfr.  Watts.  For  shrinkage.  However,  the  meat  when  purchased 
cinied  a  2  per  cent  proviso  for  shrinkage,  and  in  my  judgment  no 
duinkage  was  due. 

Ifr.  Graham.  To  vhom  did  you  protest) 

Mr.  Watto.  Col.  Yates. 

Mr.  Graham.  What  did  he  tell  you  ? 

Mr.  Watts.  He  thought  it  was  wrong,  but  subsequently  carried  it 
through,  and  carried  through  an  arrangement  whereby  the  packers  got 
tbout  15,000,000  pounds  out  of  25,000,000  pounds,  and,  of  course, 
Che  public  sunered. 
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Mr.  Graham.  Well,  had  you  anr  plana  for  selling  tliat  stuff  I  Of 
course,  you  did  not  have  to  do  witn  the  sales,  but  do  you  know  whit 
was  their  plan;  do  you  know  whether  there  was  airr  plan  ? 

Mr.  Watts.  Yes;  I  had  to  do  with  the  sales.  We  were  at  the  time 
successfully  selling  the  beef  through  certain  retail  stores.  We  hid 
been  selling  it  for  13  and  14  and  15  cents  per  pound  throu{^  these  re- 
tail stores. 

Mr.  Graham.  Could  you  have  gotten  rid  of  all  of  it? 
Mr.  Watts.  Oh,  yes;  indeed,  we  could.    In  fact,  on  March  15  th^ 
sold  15,000,000  pounds  to  Belgium  for  export  out  of  the  countxy, 

and  we  had  but  approximately  3,000,000  pounds  left.  Subsequenthr, 
or  along  about  April  10,  we  received  an  additional  declaration  for 
some  30,000,000  pounds  more. 
Mr.  Jefferis.  You  mean  surplus? 

Mr.  Watts.  Surplus:  yes,  sir.  And  this  amount,  in  my  opmion, 
could  have  been  readily  sold  through  our  chain  of  retail  stores  to 
the  consuming  public  without  any  difficulty. 

Mr.  Graham.  When  was  this  stuff  sold  to  Belgium  ? 

Mr.  Watts.  On  March  15. 

Mr.  Graham.  This  year  ? 

Mr.  Watts.  This  year;  yes,  sir. 

Mr.  Graham.  How  much  did  we  get  for  that? 

Mr.  Watts.  Fifteen  cents  a  poimd. 

Mr.  Garrett.  You  mean  in  1920? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jepperis.  When  was  this  30,000,000  sold,  and  to  whom  ? 

Mr.  Watts.  As  I  said,  the  packers  received  about  15,000,000 
pounds,  and  the  balance  went  tnrou^  municipal  stores  and  muni^ 
palities  and  such  commimities  as  could  consume  it  in  time.  It  wta 
frozen  beef,  you  xmderstand. 

Mr.  Graham.  What  was  it  the  part  Uiat  you  sold  that  way  brou^t 
to  the  Government? 

Mr.  Watts.  Well,  it  brought  in  excess  of  13  cents  a  poimd. 

Mr.  Graham.  And  what  the  packers  got — what  did  that  net  the 
Government? 

Mr.  Watts.  It  netted  t^e  Government  10^  cents  a  pound  leas  U 
per  cent  for  shrinkage. 

(And  thereupon,  at  11  o'clock  a.  m.,  the  committee  took  a  recess 
until  1.30  o'clock  p.  m.) 

after  recess. 

The  committee  resumed  its  session  at  1.30  p.  m.,  pursuant  to  the 
taking  of  recess. 

TESTIKOVT  OF  HB.  W.  0.  WATTS— Sesnmed. 

Mr.  Graham.  Were  there  any  other  matters  that  you  called  to  th* 
attention  of  your  superiors  in  this  department  and  which  were  beinj 
investigated  by  you  t 

Mr.  Watts.  Yes,  sir;  there  were  a  number  of  matters. 

Mr.  Graham.  Can  you  detail  them  briefly  to  us  ? 

Mr.  Watts.  Yes,  sir;  I  can. 

Mr.  Graham.  Detail  some  of  them  briefly,  so  that  we  can  get  • 
general  idea  of  them.   You  need  not  go  intO[^^|g^O@h9^e 
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}dr.  Watts.  I  called  attention  to  the  lai^e  volume  of  sales  made 
to  certain  firms  who  are  on  the  black  list  of  the  War  Department — 
that  is  to  say,  firms  who  are  not  authorized  to  purchase  from  the 
Goremment  or  sell  to  the  GoTemment. 

Mr.  Graham.  How  did  they  become  blacklisted;  what  does  that 
mean? 

Mr.  Watts.  They  were  blacklisted  for  reasons  that  they  had  failed 
to  comply  with  obligations  or  for  conduct  that  did  not  meet  with 
the  ^iproval  of  the  department.  For  instance,  the  Universal  Trading 
Go.  had  sold  certain  life  belts  to  the  Navy  which  were  not  properly 
made.  They  had  dealings  with  other  branches  of  the  Goveniment 
of  such  a  character  that  warranted  their  being  placed  on  the  black 
list,  and  yet  this  firm  was  permitted  to  purchase  from  the  Surplus 
Property  Division,  apparently  with  special  favoritism. 

Mr.  Gkaham.  Well,  who  made  up  this  blacklist;  who  had  charge 
of  that  ? 

Mr.  Watts.  It  was  made  up  between  the  War  and  Navy  Depart- 
ramts.  They  seemed  to  work  in  conjunction  in  such  matters  and  as 
a  firm  became  blacklisted  in  one  branch  of  the  Government  the  name 
would  be  supplied  to  the  other. 

Mr.  Graham.  Were  there  any  special  directions  issued  regarding 
what  you  should  do  with  these  persons  on  the  blacklist  ? 

Mr.  Watts.  Yes;  The  Adjutant  General  issued  orders  forbidding 
sties  to  such  firms.  I  can  call  offhand  firms  who  were  given  large 
orderB:  Siu^lus  Trading  Co.,  M.  Silverman,  the  Metropolitan  Hospital 
Supply  Co.,  the  Amalgamated  Mercantile  Co.,  the  Horon  Chemical 
Go.,  and  others  that  I  do  not  recall  right  now.  In  some  cases, 
that  of  the  Universal  Trading  Co.  in  particular,  this  company  operat- 
ing some  13  subsidiary  companies  organized  undoubtedly  for  the 
puipose  of  carrying  on  business  with  the  Government. 

Mr.  Graham.  What  had  they  done  to  bring  themselves  into 
disfavor;  is  that  the  one  you  spoke  about  a  while  ago  about  the  life 
belts? 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Were  those  life  belts  such  that  they  would  not 
perform  the  purpose  which  was  intended  of  them? 
Mr.  Watts.  They  were. 

Mr.  Graham*  Did  we  ever  use  any  of  them  on  the  ships  at  sea? 

Mr.  Watts.  I  could  not  say  as  to  that,  sir.  We  had  quite  a  con- 
Iroverev  in  New.  York  while  I  was  there  between  the  rcpresenta- 
lives  ot  this  trading  company  and  Mr.  McCann,  of  the  Globe,  and 
myself,  at  which  time  this  man  claimed  that  the  Goveniment  had 
finally  exonerated  them  from  any  blame  in  this  case.  It  seemed  that 
the  matter  had  been  placed  in  the  hands  of  the  Department  of 
Justice.  But  their  name  was  never  placed  back  on  the  oiddirg  list, 
and  they  should  have  been  excluded  from  dealings  with  the  Govern- 
ment. 

Mr.  Graham.  Do  you  have  a  copy  of  The  Adjutant  General's 
order! 
Mr.  Watts.  Yes,  sir. 
Mr.  Graham.  Do  you  have  it  with  you  ? 

Mr.  Watts.  I  am  sorry  I  left  my  files,  which  were  rather  extensive, 
in  the  office  of  the  Globe. 
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Mr.  Grahau.  Did  ^ou  protest  sdling  to  these  people  9 
Mr.  Watts.  Yes,  sir. 
Mr.  Graham.  Who  tot 

Mr.  Waits.  The  chief  of  the  Surplus  Property  Division. 

Mr.  Graham.  Yates? 
Mr.  Watts.  Yes,  sir. 
Mr.  Graham.  Wliat  did  he  say  ? 

Mr.  Watts.  Well,  the  sales  had  taken  place  prior  to  that  time, 
and  of  course  his  attitude  was  that  the  matter  was  wrong.  Howenr, 
during  the  course  of  the  investigation  the  former  chief  of  the  SnrjJos 
Proper^  Division,  Col.  L.  M.  Furcell,  testified  before  Col.  0.  E. 
Hunt.  Inspector  General,  that  he  had  been  verballv  informed  bj 
Mr.  E.  C.  M  orse,  Director  of  Sales,  that  it  would  not  be  nec«ssaiT  to 
regard  the  black  list;  that  it  was  to  be  utihzed  in  the  form  n  to 
advisement  that  he  should  be  on  guard  in  dealing  with  such  firms. 

Mr.  Graham.  Under  authority  of  which  law  was  this  order  <rf  Hw 
Adjutant  General's  promulgated  about  putting  these  firms  on  a  Uack 
list:  doyou  know? 

Mr.  Watts.  I  do  not  know  of  any  such  law^  sir.  It  was  done  is 
the  case  of  a  good  many  firms. 

Mr.  Graham.  A  good  many  were  on  there? 

Mr.  Watts.  There  were  a  good  many  on  it;  and  it  created  a  eood 
deal  of  dissatisfaction  amoi^t  deale]^,  and  many  names  were  soW- 
qtiently  stricken  from  the  list  until  it  was  reduced  to  some  30  w  40 
names  that  remained  on  it. 

Mr.  Graham.  Did  The  Adjutant  General  in  his  order  say,  "Yoq 
must  not  do  business  with  the  companies  on  the  black  list,  or  hov 
did  he  designate  them? 

Mr.  Watts.  Yes;  that  order  was  specific;  I  believe  it  said,  "That 
the  followii^  names  will  not  be  considered  " — I  had  better  not  al^ 
tempt  to  quote  that. 

Mr.  Graham.  I  think  you  had  better  send  that  down  and  put  it  in 
your  hearing. 

(The  order  referred  to  was  afterwards  furnished  by  Mr.  Watts 
and  is  as  follows:) 

[Copr-i 

163.  (Mis.  Div.)  Notbmbbe  IS,  igi». 

GONPIDBNTUL  NoTICE  No.  3. 

Subject:  List  of  those  from  whom  bids  will  not  be  received  by  the  War  DepwtnML 
1.  The  following  names  are  added  to  the  list  of  those  from  whom  bids  will  not  tf 
received  by  the  War  Department  as  published  in  Bidders'  File  Circular  No.  2, 4 
August  22,  1919: 

AmalKamated  Mercantile  Co.  (claw  2),  281  Butler  St..  Brooklyn,  N.  Y. 
Balta  Paper  Co.  (class  2),  289  Butler  St.  Brooklyn,  N.  Y. 
Beechhurst  Chemical  Go.  (class  2),  51  Bercen  St.,  Brooklyn,  N-  Y. 
Bernheim,  J.  C  (class  2),  906  Broadway,  New  York  City. 
Brooklyn  Paint  Works  (class  2),  Brooklyn,  New  York. 
F.  B.  Q.  Clothinf!  Co.  (class  2),  906  Broadway,  New  York  City. 
Gottesman,  J.  M.  (class  2),  725  Union  St.,  Brooklyn.  N.  Y. 
Hercules  Brush  Co.  (cIms  2),  Brooklyn,  N.  Y. 
Jones,  Frank  B.  (class  2),  Broad  &  Chestnut  Sts.,  Phila.,  Pa. 
Metropolitan  Hospital  Supplies  Co.  (class  2),  18  West  2lBt  St..  Kaw  Yofk  Cita. 
Metropolitan  Supply  Co.  (class  2),  220  4th  Ave.,  New  York  City. 
R.  F.  B.  Co.  (class  2),  382  5th  Ave.,  Brooklyn,  N.  Y. 
Universal  Trading  Co.  (class  2),  220  4th  Ave.,  New  York  City. 
Walden  Butler  Co.  (class  2),  281  Butler  St.,  Brooklyn,  N.  Y. 
Wallace,  B.  F.,  Corp.  (class  2),  94  Fulton  St.  Brooklyn,  N.  Y.^  . 
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2.  The  names  of  the  following  finuB  are  removed  from  the  list  of  those  from  whom 
bids  Till  not  be  received  by  the  War  Department  as  published  in  Bidders'  f^e 
Circular  No.  2.  dated  August  22,  1919: 

Anti-Trust  Gasket  Go.  (class  2),  Ganastota,  N.  Y. 

Beasley  Lumber  Go.,  L.  W.  (class  2),  Mananna,  Fla. 

Bcftudrydt  Go.  (Inc.)  (class  2),  141  Milk  St.,  Boston.  Mass. 

Bdow,  H.  F.,  Lumber  Go.  (claaa  2),  Kfarinette,  Wis. 

Oorf,  Edward  M.  (class  2),  112  Maricet  St.,  Sui  Fmncisco,  (MH. 

Gtmeld  A  Go.  (claae  2),  Hearst  Bldg.,  San  Francisco,  Calif. 

Giriand'Affolter  En^.  Co.  (class  2),  315  Rialto  Bldf?.,  San  Francisco,  (Uif. 

Grumbacher,  Max  (class  1),  164  Fifth  Ave.,  New  York  City. 

Himmond-Byrd  Iron  Go.  (class  2),  Birmingham,  Ala. 

IntematioDal  Refininf;  Company  (class  1),  San  Antonio,  Texas. 

Keene,  W.  R.,  &  Co.  (Inc.),  class  2),  90  West  Broadway,  New  York  Oity. 

Kendall  ManufacturinR  Co.  (class  2),  200  Broadway,  New  York  City. 

Keystone  Die  Stock  Co.  (cUss  2),  652  W.  47th  St.,  Chicago,  111. 

Krauth  &  Bennifhofen  (class  1),  Hamilton,  Ohio. 

Ung  &  StFoh  (class  2),  217  Drum  St.,  San  Francisco,  Calif. 

Long  Life  Lumber  Co.  (class  2),  Louisville,  Ky. 

UcQuilkin,  J.  0.  (class  2),  444  Market  St.,  San  Francisco,  Calif. 

Need,  Jaa.  W.  (class  2),  10  Summit  Ave.,  Shelton,  Conn. 

Nihsah  Show  Guard  Co.  (class  i),  5  Mt.  Pleasant  St.,  Worcester,  Mass. 

Rademakers,  Wm.  H.  (class  2),  87  Washington  Ave.,  Newark,  N.  J. 

Rathbone.  Sard  Co.  (class  2),  Albany,  N.  Y. 

Shepeid.  0.  E.  (class  2>,  320  Market  St.,  Newark;  N.  J. 

Slowe  Railway  Punch  Go.  (class  2),  86  Park  PI.,  Newark,  N.  J. 

Sutro  Bras.  Braid  Co.  (class  1),  46  E.  2nd  St.,  New  York  City. 

Taiator  Manufacturing  Go.  (class  2),  113  Ohambeis  St.,  New  York  City. 

Tbompeoo,  W.  K.  (class  2),  228  West  4th  St.,  Los  Angeles,  Calif. 

Ulery,  U.  J.,  Go-  (class  2),  258  Broadway,  New  York  Oity. 

Warner,  P.  B.  (class  2),  Cincinnati,  Ohio. 

West  Bend  Aluminum  Co.  (class  1),  West  Bend,  Wis. 

Wuicbet.  Louis  (class  2),  721  Railway  Exchange,  Chicago,  HI. 

A  trae  copy: 
L.  O.  Qkicb, 

Captain,  QuarUrmaster  Corpt. 

Mr.  Graham.  When  was  this  order  promulgated? 

Mr.  Watts.  There  were  a  number  of  those  orders;  they  came  out 
from  time  to  time. 

Mr.  Graham.  Giving  additional  names,  jou  mean? 

Mr.  Watts.  Giving  additional  names,  or  removing  names. 

Mr.  Graham.  These  orders  were  promulgated  by  Adjutant  Gen. 
Harris? 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  You  do  not  know  what  authority  he  had,  or  what 
their  place  of  origin  was,  or  where  they  came  from? 

Mr.  Watts.  Well,  as  I  understand,  the  Office  of  the  (^artermaster 
General  would  send  it  to  The  Adjutant  General  and  The  Adjutant 
General  would  promulgate  it. 

Mr.  Gbauam.  Sent  to  all  Army  posts? 

Mr.  Watts.  Sent  to  all  Army  posts.  In  fact,  we  had  considerable 
''nmplaints  from  Army  posts  tnat  while  the  names  were  still  on  tlve 
blaok  list  they  were  still  permitted  to  make  purchases. 

Mr.  Graham.  But  what  I  am  tryiiig  to  get  at  is  the  right  imder  the 
law  of  anybody  to  create  a  black  list,  or  ooycott  f^ainst  companies 
uid  publish  their  •names.    What  autnority  do  you  know  of? 

Mr.  Watts.  I  know  of  no  such  authority. 

Mr.  Graham.  Did  you  men  follow  it  in-  these  instances? 

Mr.  Watts.  That  was  my  .contention,  and  I  was  ^hting  along 
those  lines  when  my  props  were  knocked  out  from  under  me  by  jbhe 
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Director  of  Sales.  I  regard  an  order  published  by  The  Adjutant 
General  as  specific  and  subject  to  be  obeyed. 

Mr.  Graham.  Do  you  know  whether  there  was  always  a  good 
reason  for  placing  their  names  on  the  black  list  3 

Mr.  Watts.  I  do  not,  air. 

Mr.  Graham.  All  you  know  is  that  the  names  were  sent  you? 

Mr.  Watts.  While  in  New  York  a  representatire  of  this  UnivMsal 
Trading  Co.  stated  that  they  were  unjustly  placed  on  the  black  list. 
That  was  the  contention  they  made. 

Mr.  Graham,  Now,  did  you  ever  observe  in  the  department  thw* 
feny  other  cases  that  you  complained  about,  or  that  you  thought  v«* 
wrong,  and  brought  to  the  attention  of  your  superiors? 

Mr.  Watts.  One  case  in  particular,  shortly  after  I  had  been  assi^Hl 
to  the  clothing  and  textile  branch.  On  July  8,  Col.  Yates  camemlo 
my  office  and  asked  me  for  a  statement  as  to  the  quantity  of  shiitiof 
flannel,  which  he  desired.  I  prepared  such  a  statement,  showiof 
that  we  had  on  hand  2,383,445  vards  of  shirting  flannel  located  at 
different  depots.  Col.  Yates  asked  for  this  report,  and  took  the 
report  to  the  Director  of  Sales  personally,  it  appears,  and  the  Director 
of  Sales  approved  a  sale  of  the  total  quantity  to  Sigmund  Eisna*.  of 
Red  Bank,  N.  J.,  at  SI. 10  per  j^ard  for  the  54-56  indh  material, 
which  had  theretofore  been  bringing  from  SI. 25  to  $1.50  per  yani 
when  sold  under  competitive  conditions.  No  bids  were  called  for  in 
this  connection.  However,  I  was  in  charge  of  the  branch  of  the  oflBce 
handling  this  commodity,  and  can  state  that  no  other  dealo*  had  an 
opportunity  to  obtain  it  under  such  favorable  conditions. 

I  subsequently  learned  that  Col.  Yates  had  submitted  one  othtr 
bid  to  the  director  of  sales  which  he  had  taken  at  the  time,  that 
of  Thompson-Kelley,  which  was  for  a  lesser  figure  than  the  Eisner 
bid.  The  first  information  I  had  that  the  sale  had  been  consum&lcd 
was  on  the  evening  of  July  10,  when  I  observed  my  predecessor, 
Mr.  W.  B.  M.  Miller,  who  had  been  discharged  from  the  service  on 
June  30,  precediug,  sitting  at  his  desk  malvijig  up  forms  directing  the 
shipment  of  this  material.  I  questioned  Mr.  MUler  as  to  what  be 
was  doing  and  he  informed  me  that  the  sale  had  been  made  withov' 
my  knowledge  of  this  material.  I  protested  the  transaction,  statin; 
to  then  Col.  L.  E.  Hanson,  who  had  been  ossified  as  Chief  of  Ibf 
Sales  Branch,  that  no  other  bidders  had  been  given  an  opportimit.T 
to  obtain  this  material  at  that  price;  that  we  had  on  July  2.  sent  on! 
a  fixed  price  list  for  a  small  quantity — from  200,000  yards  of  tiw 
flannels  at  $1.05  to  be  sold  by  the  zone  supply  oflBcers  to  all  comas. 
But  before  the  depots  had  an  opportunity  to  make  any  sales,  the  cnuir 
quantity  of  surplus  shirtii^  nannel  was  disposed  of  to  S^numd 
Eisner. 

Mr.  Jepferts.  At  what  price  was  that  ? 

Mr.  Watts.  SI  .10  per  yard,  leas  10  per  cent.  The  total  valuf 
exceeded  S2,000,000,  and  Mr.  Eisner's  discount  amounted  to  $2l3.Qnn. 

Mr.  Graham.  Well,  here  is  a  proposition  that  is  frequently  pnr- 
sented  to  this  committee,  and  no  doubt  will  be  here:  Tliat  th*«  stvff 
was  on  hand  and  the  sales  were  very  slow,  and  it  is  doubtful  if  yitv 
would  ever  have  gotten  it  sold,  ana  it  was  better  to  sell  it  in  laier 
quantities  and  get  rid  of  it  quikcly  and  thus  save  expense.  What  hai  r 
you  go^t  to  say  to  t^at  f 
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Mr.  Watts.  No  doubt  they  will  make  such  a  claim,  hut  in  this 
case  as  hi  other  cases,  the  fact  remaius  that  the  War  Department 
frequently  withheld  from  its  advertisements  the  true  state  of  affairs, 
advertising  small  quantities,  and  subsequently  awarding  large  quanti- 
ties or  all  of  the  conunodity  to  someone  on  the  inside. 

Mr.  Graham.  Well,  did  they  do  that  in  this  case? 

Mr.  Watts.  In  this  case  they  did. 

Mx.  Graham.  Have  you  any  of  the  adTertisements  to  verify  that 
statement  ? 
Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Can  you  show  this  committee  tliat  the  War  Depart* 
meut,  in  doing  this,  advertised  in  these  small  lots? 
Mr.  Watts.  I  can  show  that,  yes,  sir. 
Mr.  Graham.  1.^1  us  see  it. 

Mr.  Watts.  I  haven't  got  it  here.  I  will  have  to  send  to  New 
York  to  get  that,  or  get  it  from  the  War  Department  here.  I  took 
copies  of  these  matters  because  I  intended  to  have  it  investigated. 

Mr.  Graham.  Well,  will  you  insert  here  at  this  place  in  your 
testimony,  the  documents  upon  which  you  base  your  statement  in 
this  respect  t 

Mr.  Watts.  Yes,  sir. 

(The  matter  referred  to  was  afterwards  furnished  by  Mr.  Watts 
and  is  as  follows:) 

The  surplus  ahirting  flannel  on  hand  March  31,  1920,  amounted  to  2,766,748  yards 
u  bllows: 

ilonthly  commodity  statement  of  surplus  on  hand  at  the  dose  of  biuinesa  Mar.  SI,  19tO. 

TEXTILES-Caatinued. 
•  «««*«• 


Conmodity. 


BUnioc  »•  d.,  stiTunk,  27}", 9j  02... yards.. 

SUrdng,  cotton,  o.  d.,  33"-a3"  do. . . . 

SOintag,  0.  d.,  3d"-38'',  6.00  01  do. . . . 

SUitlnic  (iaanel,  $t"  do  

aiirttnc  OwoiKl,  W'-M",  ^  M-jinsbrunk, 
•vdc 

mittng,  Otaaei,  itannk.  o.  d., os.  M"-96", 
rard*. 

StaMtoK.  Baanel,  0.  d.,  seconds,  9i  ot.  S4"-S«", 
Twds. 

iibimi)s,IlaaiKl,uiishrank,St-^<«->H"-H". 

SUi^^  flamel,  ansbnuk,  o.  d.,  8i-9|  oe., 

Sbmingl  ^Ml,  0.  d.,  Se"  yards.. 

SUrtinCi  flsnnel,  unsh  runic,  56"-6S"  do  

SLirUni!,  fluinel,  unstarunk,  o.  d.,  33",  8}  01., 
finfa. 

oWrttof,  flumel,  o.  d.,  WSH"  yardB. . 

SlkMu,  flamwi,  sbiuok,  34"-36",  ii  u., 

JVdL 

SUfttac  Oinnel,  uoBbmnk,  o.  d.,  39",  S)  at., 

SairUni,  OmnntL  a  d.,  30"  ysrda. . 

aiitS  ihnml^  a.  d.,  ST',  ^  01., 

midBK,  Osand,  o.  d.,  shrank,  M",  9i  ot., 

TMdt. 

SWftloc,  flwad.  o.  d.,  W'-4r'  yards. . 

Alrtli«,  flannel,  o.  d.,  dmink,  3ft",  14  or, 
jwds. 

ttMofc  llMiiwl,o.  d,  Anink,36"<M".  ftjos.. 


Quan- 
tity. 


Condi- 
Um. 


SIO 

5,791 
.  29,426 
138,379 
1,413,493 

1,432 

1,903 

272,221 

1,718 

fiSO 
12,250 
500 

10,004 
1,05S 

22,500 

85,185 
8,684 

2,6S6 

17,519 
3,232 

11,581 


P.et. 
100 

lOO 
100 
100 
100 

100 

100 

100 

100 

100 
100 
100 

100 
100 

100 

100 
100 

LOO 

too 

100 
100 


Looatlon. 


NevYork... 

.....do.  

 do.  

Omaha  

Bosttm  


.....do  

 do  

Chicago  

St-Loois.... 


Ban  Franotsco.. 

Boston  

Chicago  


Philadelphia... 
St.  Louis  


Boston. 


Baltimore., 
New  York. 


.....do  

 do.  

Chicago  


New  York. 


MlirimiFn  BblpplDg 
unit. 


Approximately  500 
yards  to  oaaa. 
Do. 
Do. 
Do. 
Do. 

DO. 

Do. 

Do. 

Do. 

Do. 

Do. 
Do. 

Do. 
Do. 

Do. 

Do. 
Do. 

DO. 

Do. 
Do. 


Do. 
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Monthly  eommodUg  statement  tj^  turplut  on  hand  at  the  close  of  burineea  Mar.  SI,  19t$~ 

Continued, 


TEXTILBS-ContlDiwd. 


CommodftT. 

Quan- 
tity. 

Condi- 
tion. 

LoeMea. 

Ml  niniiiiH  iMp|4i( 
imlt. 

Shirting,  fluuMl,  nml»ff>n%-,  o.  d ,  38"-3S", 

6}  oz.,  yards. 
Shlrtlne,  flannel,  unshnmk,  o.  d.,  42".7iirds.. 
SblrUng,  flannel,  shrunk,  o.  d.,  46"-S8",  ^ 

ot,  jrards. 

3,098 

35,  OH 
4,334 

14,301 
853 

443,281 
87, 138 

t,S31 

163,320 

21,000 
1,546 

P.  d. 
100 

100 
100 

100 

un 

100 
100 

100 

100 

100 
100 

Approximattir  JV 
yvdatoctM. 
Do. 
Do. 

Do. 
Do. 

Do. 
Do. 

Do. 

Do. 

Do. 
Do. 

Shirting,  flannel  shrunk^  o.  d.,  54",  9i  oc, 

Tarda. 

Shirting,  luuhmnk,  o.  d.,  54",  1^  ot..jards.. 
Shirting,  flannal,  imshninlf,  o.  d.,  64",  9j  ot., 
vards. 

Shirting,  flannel,  unahrunk,  shorts,  o.  d. ,  M", 

M  01.,  yards. 
Shirting,  0.  d.,  unshrunk,  64"'fi6",  9i  oi., 

yards. 

3hlrUng,  Qannel,  Idiakl,  5»"-Si",  11  ot .  .do. . . . 

 do  

New  York 

San  Antonio . , . 

The  advertisement,  Textile  List  No.  23,  to  close  April  19,  1920,  offered  for  sale  oiily 
346,800  jrards,  as  shown  on  page  7,  submitted  in  part,  which  is  as  follovrs: 

Item  No.  T-gS70,  6,879  yards  sheeting,  aray.SQ  inches,  3.15  yards,  76  by  72.  M»no- 
factured  by  Minot  Hooper  Co.  Stored  at  Boston.  Minimum  bid  considered,  SOO 
yards.   SPD  No.  11511.  (Sell.) 

Item  No.  T-iS71.  996  yards  sheeting,  gray.— 3^  inchee.  3.50  yards,  64  by  64.  Mino- 
factured  by  Bliss  Fabyan  &  Go,  Stored  at  Boston.  Mininnini  bid  conndend,  SOO 
yards.   SPD  No.  15379.  (Sell.) 

Item  No.  T-iS7t,  1,4S0  yards  sheeting,  gray.—SG  inchea,  3.50  yards,  64  by  68,  M»BO- 
facturer  unknown.  Stored  at  Boston.  Minimum  bid  considered,  1,450  yifdi. 
SPD  No.  16379.  (Sell.) 

Item  No.  T-gS73,  l,Sg5  yards  sheeting,  gray.~^Q  inches,  3.50  yarde,  64  by  68.  MiBO- 
factured  by  Continental  Mills.  Stored  at  Boston.  Minimum  bid  considered,  1,3^ 
yards.   SPD  No.  15518.  (SeU.) 

lUmNo.  T-2374, 1,156  uardssheetiTig,  gray. ~3Siii£heB,Z.50yATds,Mh:[9&.  Mano- 
factured  by  Washington  Mille.   Stored  at  Boston.  Minimum  bid  coanderad, 
yarde.    SPD  No.  14878.  (Sell.) 

Item  No.  T'$S75,1 ,578  yards  sheeting,  groi/.— 36  inches,  3.50  yards,  64  by  68.  Minn- 
factured  by  R.  J.  Tower.  Stored  at  Beaton.  Minimum  bid  considered,  1,578  yards. 
SPD  No.  14877.  (SeU.) 

Rem  No.  T-tS76,  7  ASS  yards  sheeting,  gray.—ZH  inches,  3.60  yards,  64  by  68.  Mano- 
facturer  unknown.  Stored  at  Boston.  Aiinimum  bid  considered,  500  yards.  SFU 
No.  14881.  (Sell.) 

Item  No.  T~i377j69,88i  yards  shir  ting,  fiannel,  0. 2>.— 54  inches,  9|  ouncfls.  Uaav- 
factured  by  American  Woolen  Co.  Stored  at  Chicago.  Minimum  lad  constdtml, 
500  yards.    SPD  No.  12330.    (Sell  part.) 

Item  No.  T-mS,  7,000  vards  shirting,  flannel,  0.  i).— 54  inchea,  94  ounces.  iUnn- 
(actur<ed  by  the  Lorraine  Manufa"turing  Co.  Stored  at  Boston.  Minimum  bid  cca- 
sidered,  500_yarda.   SPD  No.  12087.   (Sell  part.) 

Item  No.  T-S379, 185,070  yards  skirting,  flannel,  0.  X>.— 54  inches  9)  ounces.  MtBo- 
facturers  various.  Stired  at  Boston.  Minimum  bid  considered,  500  yards.  SPD 
No.  12134.   (Sell  part.) 

Item  No.  T-SS80,  S,019  yards  skirting,  flannel,  O.  D.— 54  inches,  8J  ounces  Mttii- 
factured  by  Stillwater  Worsted  Co.  Stored  at  Boston.  Minimum  bid  cooadini 
600  yards.   SPD  No.  15425.  (Withdrawn.) 

Item  No.  T-t38t,  SjS04  yards  shirting,  flannel,  O.  D.— 54  inchea,  84  ounce*,  MaD^^  i 
factured  by  Scotia  Worsted  Co.  Stored  at  Boston.   Minimum  bid  cuondend,  ^ 
yards.  SPD  No.  15426.  (Withdrawn.) 
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Itm  JVo.  T-tS8tj94S  yardt  afnrHng,  fiannel,  O.  D.—64  inchee,  Sh  ounces.  Maou- 
tactuted  bv  Wm.  whitman  Go.  Stored  at  Boston.  Minimtun  bid  coneidered,  946 
yarda.   SPD  No.  15425.  (Withdrawn.) 

Itm  No.  T-tS8$,  5,052  yards  shvHTig,  flannel,  0.  7).— 54  inches,  84  ounces.  Manu- 
Eutured  by  Dunn  Worsted  Co.  Stored  at  Beaton.  Minimum  bid  considered,  500 
jwds.  SPD  No.  15425.  (Withdrawn.) 

Item  No.  T-SS84j  S,886  yards  akirting,  JUmnel,  0.  JD.— S4  inches,  9}  ounces.  Mann- 
fKtored  by  the  Lorraine  Manufacturing  Co.  Stored  at  Boston.  Minimum  bid 
conaidered,  600  yards.   SPD  No.  14899.  (Sell.) 

Item  No.  T-S38S,  70,000  yard$  $hirting,  flannel,  0.  />.— 54  inches,  ^  ounces.  Manu- 
fkcturar  unlmown.  Stored  at  Omaha.  Minimum  bid  considered,  500  yards.  SPD 
No.  3320.  (Reject.) 

/Im  No.  T-iSS6,  1,684  yards  skirHng,  flannel,  0.  D.—64  inches,  9i  ounces.  Manu- 
hctured  by  the  American  Woolen  Co.  Stored  at  Boston.  Minimum  bid  coiuldered, 
50O  yards.   SPD  No.  12091.  (Sell.) 

You  will  note  that  on  items  T~2377,  T-2378,  T-2379  the  words  "Sell  part."  and  on 
items  T-2380.  T  2381,  T  2382,  T  2383,  the  word  "Withdrawn,"  and  items  T-2384  "  Sell " 
ud  T-23S5,  the  word  "Reject"  and  on  item  T-2386  the  word  "Sell,"  appear  in  the 
handwriting  of  Col.  A.  W.  Yates,  chief  of  Surplus  Property  Division. 

Mr.  Gbaham.  Now,  is  there  anything  else  that  you  want  to  call  to 
our  attention  that  you  did  not  get  any  results  from? 
Mr.  Watts.  We  mentioned  the  duck  this  mornii^.   Mosquito  bars. 
Mr.  Graham.  What  about  them  ? 

Blr.  Watts.  We  sold,  on  March  2,  to  B.  F.  Falter,  formerly  the  chief 
of  the  textiles  section  

Mr.  Graham  (interrupting).  That  is  tiie  captain  you  were  talking 
about  this  morning? 

Mr.  WaTts.  Yes,  sir.  He  formally  negotiated  1,000,000  mosquito 
bais  which  had  cost  the  Government  $4.65  apiece  at  $1  each. 

Mr.  Gr.\ham.  What  were  they  like? 

Mr.  Watts.  It  is  a  mosquito  bar  that  fits  the  hospital  beds.    It  is 
for  use  in  the  hospitals.   They  bought  a  large  quantity  of  them. 
Mr,  Graham.  Without  a  frame,  or  with  it? 
Mr.  Watts.  Strings  to  tie  to  the  posts;  no  frame,  no,  sir. 
Mr.  Graham.  For  $1  apiece,  you  sav? 

Mr.  Watts.  Yes;  these  mosquito  bars  have  been  advertised  on 
the  list,  closing,  I  believe,  February  30,  and  a  few  bids  ranging  as 
hi^  as  $1.03  apiece,  but  other  bias  ranged  around  65  to  70  cents 
•piece.  The  bids  were  rejected,  and  Mr.  Falter  was  permitted  almost 
immediately  to  take  over  the  entire  quantity  at  this  price. 

Mr.  Jefferis.  Who  made  that  sale? 

Mr.  Watts.  Col.  L.  M.  Purcell.  After  starting  my  investigation 
I  observed  that  shipping  orders  had  been  drawn  up  for  approximately 
2,000,000  of  those  bars,  instead  of  1,000,000,  which  represented  a 
total  cost  in  value  of  approximately  $8,000,000  worth  of  material  at 
cost  price.  Mr.  Falter  Had  been  permitted  to  close  this  transaction 
by  submitting,  a  few  weeks  later,  a  bond  in  the  sum  of  $75,000,  which 
did  uot,  in  my  opinion,  protect  the  Government,  as  it  was  not  speci- 
fically in  relation  to  this  sale.  I  called  this  to  the  attention  of  Col. 
Yates  also,  and  invited  his  attention  to  the  fact  that  Mr.  Falter  had 
coffle  to  my  office  and  stated  that  he  desired  to  know  whether  or  not 
CoL  Yates  would  carry  out  the  verbal  agreement  given  him  by  Col. 
PwwU  pamitting  six  months'  time  for  delivery  of  the  bars.  In  all 
idrertisements  we  always  stipulated  that  the  Government  material 
Bust  be  removed  from  tiie  depots  within  30  days'  time,  From  this 
you  will  anderstand  that  such  transactions  could  not  possibly  afford 
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the  legitimate  dealera  to  put  up  their  10  per  cent  deposit  or  a  bond 
with  the  understanding  that  he  was  to  take  delivery  of  the  materiat 

Surchased  within  30  days  in  all  cases — it  was  certainly  unfair  and 
iscriminating  in  favor  of  those  on  the  inside. 
Mr.  Graham,  There  was  no  award  to  this  man  except  the  1,000,000 
sets,  is  that  true? 
Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  How  did  he  get  the  other  million  ? 

Mr.  Watts.  As  a  matter  of  fact,  I  do  not  know  whether  he  hu 
taken  delivery  of  all  of  them  or  not.  I  do  not  know  just  whtt  Uie 
situation  was  there.  But  I  brought  the  matter  up,  and  as  late  && 
July  19  Col.  Yates  was  still  endeavoring  to  straighten  out  the  nutttf 
of  me  bond;  that  is,  obtain  a  valid  bond  co\ering  the  transaction. 

Mr.  Graham.  What  did  they  want  a  bond  for  ? 

Mr.  Watts.  For  the  protection  of  the  Government. 

Mr.  Graham.  Well,  the  Government  is  supposed  to  collect  cash, 
isn't  it? 

Mr.  Watts.  Yes;  in  this  Mr.  Falter  was  materially  favored  over 
other  dealers. 

Mr.  Graham.  That  is,  he  was  given  credit,  was  hel 

Mr.  Watts.  He  was  given  what  amounted  to  deferred  payments: 
he  was  permitted  to  keep  the  mosauito  bars  in  storage  at  the  Gor- 
ernment's  expense  while  he  was  making  sales. 

Mr.  Graham.  What  did  Col.  Yates  say  to  you  about  ,that  vhrn 
you  protested  ? 

Mr.  Watts.  About  the  same  as  he  did  with  other  orders,  that 
while  he  realized  that  the  transaction  was  not  entirely  proper,  he 
took  the  attitude  that  it  was  a  matter  that  could  be  straightened 
out,  and  showed  a  decided  hostiUt;^  toward  me  in  all  of  the  irregnlAr 
transactions  that  I  placed  before  mm. 

Mr.  Graham.  Were  there  any  other  irregular  transactions  now, 
except  the  things  that  you  have  mentioned  ? 

Mr.  Jefferis.  In  other  words,  Col.  Yates  in  this  transaction 
wanted  to  oppose  the  arrai^ements  made  by  his  predecessor, 
Purcell  ? 

Mr.  Watts.  Quite  so.  At  the  b^;inning  he  seemed  to  appreciate 
the  fact  that  I  had  been  there  for  a  niunber  of  months  and  v&s 
fairly  well  versed  in  matters,  but  he  had  surrounding  him  a  chief  of 
the  General  Sales  Branch,  Mr.  J.  C.  Skinner,  and  certain  commoditr 
chiefs  who  were  interested — I  mean  by  that  they  were  responsibfe 
for  making  sales  that  I  was  reporting  as  irregular,  and  from  almost 
the  inception  of  Col.  Yates's  administration  these  men  and  of&oers 
seemed  to  combine  to  defeat  my  purposes  of  cleaning  up  the  »tua- 
tion  as  I  saw  it.  I  can  not  explain  it  on  any  o^er  Uieoiy  than  that 
Col.  Yates  worked  in  the  case  of  the  majority. 

Mr.  Grahas^.  Have  you  any  other  cases  that  you  have  in  miDd 
now  that  you  can  briefly  state  to  us  that  caused  a  friction  betwceo 
you  and  the  department? 

Mr.  Watts.  One  of  the  first  cases  on  my  assignment  to  the  Textiltf 
Section  on  June  28  coming  under  my  notice  was  the  question  of  a 
sale  of  shoes.  The  department  had  advertised  500,000  pairs  of 
russet  shoes  for  sale  at  a  fixed  price,  published  lists  having  bem 
sent  out,  which  were  to  be  opened  on  July  13,  bringizig  down  ia 
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price,  on  a  sliding  scale,  shoes  that  we  had  purchased  at  S8.25  and 
tR.50  a  pair,  as  low  as  $2.70  in  lots  of  40,000  pairs.  The  representa- 
tives from  the  Star  Trading  Co.  were  in  the  office  

Ur.  Graham.  Where  are  they  located;  where  was  that  company 

located? 

Mr.  Watts.  They  are  located  at  New  York.  Representatives  of 
that  company  were  in  the  office  demanding  delivery  at  that  time, 
^though  the  bids  were  not  to  be  opened  until  July  13  on  quantities 
of  th(^e  shoes.  This  was  called  to  the  attention  of  Ckt\.  Yates  as 
being,  in  my  opinion,  very  irregular.  Some  days  later  representa- 
tives of  the  Star  Trading  Co.  were  in  the  office  of  Col.  Hanson,  chief 
of  the  General  Sales  Branch,  and  renewed  their  demands  for  delivery 
of  those  shoes,  but  I  understand  were  refused.  I  was  not  permitted 
to  be  present  at  this  conference.  Mr.  H.  R.  Vanstrom,  whom  I 
relieved  as  the  chief  of  the  Textiles  and  C.  and  E.  Branch,  it  seems, 
had  made  the  sale  but  I  could  get  nothing  from  Mr.  Vaostoom  relating 
to  the  sale. 

Mr.  Gbauam.  Was  the  s^e  carried  out? 

Jlr.  Watts.  I  believe  not. 

}St.  Gbaham.  Well,  then,  there  is  no  particular  complaint  about 
that,  is  there  9 

}St.  Watts.  Not  more  than  I  am  citing  it  to  really  show  the  condi- 
tions that  were  prevalent. 

Mr.  Graham.  Is  there  anything  further  along  that  line  of  matters 
that  came  to  your  attention  1 

Mr.  Watps.  Going  back  to  the  Universal  Trading  Co.,  one  of  the 

Questions  I  placed  before  the  inspector  was  a  lot  of  sales  made  to  the 
nirersal  Sales  Co.  of  New  York,  amounting  to  in  excess  of  $750,000. 
There  is  now  a  bitter  dispute  between  the  Universal  Trading  Co.  and 
the  Universal  Sales  Co.  over  this  transaction.  The  employees  of  the 
Uuiversal  Trading  Co.  had  withdrawn  from  that  concern  and  had 
purchased,  in  the  name  of  the  Universal  Sales  Co.,  about,  January  19 
to  January  30,  materials,  claiming  that  they  were  to  take  the  place 
of  those  orders  which  had  never  been  filled.  The  prices  at  which  the 
rnivereal  Sales  Co.  obtained  this  material  were  very  much  lower 
than  the  prevailing  market  prices  at  the  time.  For  instance,  a  lot  of 
some  330  yards  of  duck,  brown,  seven  and  a  fraction  ounce,  was  sold 
to  ihem  at  16  cents  per  yard,  which  material  was  bringing,  under 
competitive  conditions,  34^  cents  a  yard.  This  latter  concern  was 
not  lonned  or  registered  in  New  York  State  imtil  January  12,  a  few 
davs  prior  to  theprocuring  of  these  supplies. 

Mr.  Graham.  Were  the  officers  of  that  outfit,  or  any  of  the  member 
stockholders  people  who  had  had  any  connection  with  the  War 
Department? 

Mr.  Watts.  No,  sir.  Mr.  Burton  Wise,  who  registered  the  Univer- 
sal Sales  Co.,  and  Mr.  H.  H.  Canter^  and  Mr.  Levy  had  been  formerly 
employees  of  the  tJniveasal  Trading  Co.,  the  blacklisted  concern 
referred  to.  The  owner  of  the  Universal  Tradii^  Co.  had  left  for 
Europe,  it  apoeais,  on  January  17,  two  days  prior  to  the  date  of  the 
fiist  sale  to  the  Universal  Sales  Co.,  and  in  examining  the  records  I 
olj&erve  from  a  nimiber  of  vouchers  the  name  of  the  Trading  Co.  was 
erawd — the  name  and  address  of  the  Trading  Co.  was  erased,  and 
that  of  the  Sales  Co.  was  substituted. 
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Mr,  Qbahah.  In  other  words,  tou  think  it  is  a  dummy  corporati<Hi, 
do  you;  a  corporation  formed  for  the  purpose  of  domg  somethiD^ 
that  the  Uniyersal  Trading  Co.  could  not  do  9 

Mr.  Watts.  No,  air;  they  are  now  in  a  bitter  fight  with  each  othtf. 

I  think  we  are  going  to  get  the  truth  out  of  it. 

Mr.  Graham.  You  called  Tarious  matters  of  this  kind  to  the  attoi- 
tion  of  your  auperiora  in  office,  did  you  ? 

Mr.  Watts.  Yes,  sir;  I  did. 

Mr.  Gkaham.  And  what  sort  of  an  attitude  did  the  office  take  to  itt 

'i/tr.  Watts.  Well,  the  attitude  of  my  superiors  in  that  connectioo 
seemed  to  be  one  of  preventing  a  scandal. 

Mr.  Graham.  Was  anything  ever  said  about  it  \ 

Mr.  Watts.  No;  I  thmk  it  was  pretty  generally  known  to  the 
buying  public  that  there  were  favorites,  and  I  think  that  the  maioritT 
of  the  Army  officers  felt  that  there  were  favorites.  They  had  neaid 
it  and  knew  more  or  less  about  it.  But,  at  least  Col.  Yates's  attitude 
was  that  we  could  not  afford  to  have  these  things  known  outside. 

Mr.  Graham.  Well,  did  he  ever  say  so? 

Mr.  Watts.  He  said  so. 

Mr.  Graham.  Who  to  ? 

Mr.  Watts.  To  me.  And  when  it  was  first  placed  under  Col.  Jones 
for  investigation,  Office  of  the  Quartermaster  General,  Col.  Jones  l«m- 
self  made  the  stateinent  to  me,  when  he  was  requested  to  call  * 

certain  witness,  a  commercial  man,  that  he  did  not  care  to  do  so,  is 
he  did  not  desire  to  have  an^^  scandal  in  the  Army  affairs. 

Mr.  Jbfferis.  What  are  his  initials. 

Mr.  Watts.  Col.  W.  C.  Jones. 

}St.  Graham.  Can  you  verify  that  statement  -by  anybody  else  ex- 
cept Col.  Jones;  if  we  call  Col.  Jones  and  he  denies  it,  how  do  we  know 
that  that  statement  can  be  verified  in  any  way  ?  In  other  words,  do 
you  know  anybody  else  that  said  anything  to  him  in  reply  to  which 
he  made  a  similar  remark? 

Mr.  Watts.  No,  sir.  I  think  the  stenographer  would  be  aUe  lo 
verify  it. 

Mr.  Graham.  What  steno^apher  ? 

Mr.  Watts.  That  was  takmg  a  transcript  of  the  investigation. 

Mr.  Graham.  Do  you  know  who  he  or  she  is  ? 

Mr.  Watts.  A  Miss  Brown,  I  believe. 

Mr.  Graham.  Is  she  still  in  the  War  DepartmlentI 

Mr.  Watts.  I  believe  she  is  still  in  the  office. 

Mr.  Graham.  In  whose  office  9 

Mr.  Watts.  In  Col.  Jones's  office. 

Mr.  Graham.  And  he  is  in  what  department? 

Mr.  Watts.  The  office  oi  the  Quartermaster  General. 

Mr.  Graham.  That  he  did  not  want  to  have  a  scandal;  did  thn 
deny  the  truth  of  these  statements  ?  ^ 

Mr.  Watts.  Why,  Col.  Jones,  m  discussing  the  matter  with  me  a 
many  of  these  cases,  repeatedly  stated  that  it  was  a  deplorable  con* 
dition.  Col.  Yates  said  the  same  thin^  and  so  did  CoL  Hanson. 

"Mr.  Graham.  But  that  it  was  inadvisable  to  let  it  be  known  oul' 
side,  because  it  would  hurt  the  Army  ? 

Mr.  Watts.  Yes,  sir.  If  you  had,  ever  had  anything  to  do  aei « 
subordinate  bucking  such  a  combination,  you  can  appreciate  ibc 
junior's  situation  under  the  circumstances.  ^        .  | 
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Mr.  Graham.  Were  these  gentlemen  Regular  Army  officers? 

Ur.  Watts.  Yes,  sir.  I  was  instructed  by  Col.  Yates,  on  May  20, 
when  Col.  L.  E.  Hanson  relieved  me  as  executive  officer  of  the  Surplus 
PrcpertT  Division,  not  to  inform  Col.  Hanson  or  Lieut.  Col.  Barry, 
who  had  just  been  appointed  to  the  division  as  assistant  to  the  ehiffl, 
of  any  of  these  irre^larities  that  I  had  verbally  called  to  his  attention. 

Mr.  Graham.  Did  he  say  why? 

Mr.  Watts.  He  did  not.  He  instructed  me  not  to  advise  either  of 
these  officers  of  these  irregularities.  As  I  regarded  this  order  illegal, 
I  asked  Col.  Hanson  if  he  desired  to  know  of  the  conditions  in  the 
division,  and  on  being  informed  that  he  did,  I  proceeded  to  inform 
him  of  a  number  of  these  matters  verbally.  This  seemed  to  have 
greatly  incensed  Col.  Yates,  as  I  was  later  told  by  Col.  Hanson. 

Mr.  Graham.  Well,  did  you  have  any  talk  with  Col.  Yates  after 
that? 

Mr.  Watts.  I  had  a  niunber  of  talks  with  him. 

Mr.  Graham.  Well,  prior  to  your  dismissal  from  the  service  did 
vou  have  any  talks  with  him  in  which  he  became  argry  or  betrayed 
his  feelings  ? 

Mr.  Watts.  Yes,  sir;  while  I  was  chief  of  the  textiles  and  clothing 
and  equipage  branch,  Col.  Yates  called  at  my  office  and  I  informed 
him  of  a  truisaction  where  Mr.  W.  B.  M.  Miller,  formerly  chief  of  the 
textiles  branch,  had  sold  to  H.  Miller,  of  New  York,  a  certain  lot  of 
nuze  which  was  included  in  textile  list  No.  28  to  be  opened  July  19. 
This  man  came  up  from  the  Lewis  Manufacturing  Co.,  of  Walpole, 
Mass.,  and  he  called  me  by  long-distance  telephone,  wanting  to  know 
how  it  was  that  H.' Miller  comd  purchase  in  advance  and  resell  to 
them  250,000  yards  of  gauze  which  was  advertised  to  the  general 
public  to  be  sold  to  the  public  on  July  19.  This  was  called  to  the 
att«ntion  of  Col.  Yates  as  another  one  of  these  man^  irregularities, 
at  which  time  I  was  positively  instructed  to  cease  digging  up  what 
Col.  Yates  called  "mare's  nests";  that  my  action  in  persisting  in 
cleaning  up  these  matters  was  a  sort  of  embarrassment,  and  that,  in 
fact,  if  I  persisted  in  this  connection  I  would  render  myself  of  no 
value  to  him  or  the  department.  My  reply  to  this  was  that  I  was 
t-cting  as  I  saw  my  duty  in  the  interest  of  tne  Grovemment,  and  that 
so  long  as  I  remained  in  charge  and  responsible  for  materials  and 
property  of  the  Government  I  would  do  my  utmost  to  carry  out  a 
correct  policy. 

Mr.  Graham.  What  did  he  do  then  ? 

Mr.  Watts.  Well,  matters  came  to  a  head  very  shortly,  within  a 
fw  days,  when  both  Col.  Yates  and  myself  were  relieved  from  the 
diri^on  on  the  same  date.  I  had  protested  the  condition  of  affairs 
to  Gen.  Rogers,  and  I  do  not  know  why  Col.  Yates  and  myself  were 
relieved  at  the  same  time,  but  I  presume  it  was  in  order  that  another 
officer  might  be  assigned  as  chief  of  the  division  while  the  chaises 
which  I  had  made  could  be  investigated.  Col.  W.  C.  Jones,  repre- 
■enting  the  Quartermaster  General,  undertook  to  conduct  an  investi- 
^tion,  and  1  believe  that  he  found  conditions  irr^ular,  and  the 
nutter  was  referred  to  the  Inspector  General  for  invratigation.  Col. 
0.  E.  Hunt,  of  the  Inspector  General's  Department,  was  placed  in 
charge,  and  from  about  August  1.3  until  September  27  took  under 
iaTcstigation  a  number  of  irregularities  to  which  I  had  called  atten- 
tiiKL   The  result  of  this  investigation  I  have  never  seen,  birLxeplying 
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to  charges  made  by  me  in  the  New  York  Globe,  Mr.  Baker  sUt^  ! 
that  the  Inspector  General  had  found  no  reason  to  criticize  the 
Surplus  Property  Division.  In  his  reply  Mr.  Baker  did  not  refer  to 
any  specific  matters  which  I  had  called  attention  to  and  which  the 
recoros  show,  in  my  opinion,  to  he  irr^ular,  involving  loss  to  the 
Government.  I 

Mr.  Graham.  You  never  had  seen  the  report  of  the  Inspector 
General ! 

Mr.  Watts.  No,  sir. 

Mr.  Graham.  You  know  that  the  net  result  of  it  was,  howera, 
that  nothing  was  done  ? 
Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Now,  to  return  to  this  harness  business:  When  did 
you  first  become  conversant  with  the  fact  that  this  contract  hud 
been  made  with  the  United  States  Harness  Co.  9 

Mr.  Watts.  I  bdieve  it  was  either  September  7  or  S. 

Mr.  Graham.  You  had  been  stopped  by  an  order  along  about 
September  4,  had  you  2 

Mr.  Watts.  Sir? 

Mr.  Graham.  You  had  been  stopped  from  doing  anything  farther 
with  the  harness  on  September  4  ?    .  ' 

Mr.  Watts.  No,  sir.  I  wish  to  state,  back  in  May,  what  happened 
in  regard  to  the  harness. 

Mr.  Graham.  I  guess  you  have  not  testified  much  about  the  har- 
ness.  It  was  Capt.  Bosson. 

Mr.  Watts.  No,  sir. 

Mr.  Graham.  Try  to  tell  us  what  you  know  about  the  harness  ia 
your  own  words  and  do  it  as  rapidly  as  possible,  Major,  so  that  yrt 
can  get  along. 

Mr.  Watts.  Along  about  May  4,  Col.  George  B.  Goetz  came  into 
the  executive  offices  of  the  Surplus  Propert}^  Division,  of  whkh  I 
was  in  chaige,  at  which  time  I  ^oke  to  him  in  regard  to  an  article 
published  in  the  Congressional  fiecord  of  May  1,  wherein  mentioii 
was  made  of  the  excessive  purchases  of  Army  saddles  and  other 
equipment.  After  Col.  Goetz  had  left  the  office  Col.  Yates  came  m 
me  and  asked  me  what  I  was  discussing  with  Col.  Goetz — if  the 
discussion  related  to  the  sale  of  harness  and  harness  equipment 
I  informed  him  that  it  did  not  and  requested  information  as  to  whr 
he  put  such  a  question  to  me.  He  did  not  reply  to  this,  but  instmcteil 
me  not  to  discuss  the  sale  of  harness  or  leather  goods  with  Col.  Go«U. 

Mr.  Graham.  What  was  his  manner  while  saying  this  i 

Mr.  Watts.  It  was  not  tmderstandable  to  me. 

Mr.  Graham.  Well,  was  he  angry  or  was  he  otherwise! 

Mr.  Watts.  I  could  not  say  that  he  was  angiy. 

Mr.  Graham.  Was  he  excited? 

Mr.  Watts.  He  appeared  to  be  a  bit  excited,  but  I  regarded  U 
as  a  most  unheard-of  order,  as  executive  officer,  and  as  first  assistant, 
and  could  not  understand  his  attitude  or  his  reason  for  giving  s^i 
an  order. 

Mr.  Graham.  Well,  do  you  now  understand  why  it  was? 
Mr.  Watts.  I  do  not;  no,  sir. 

Mr.  Graham.  Now,  proceed;  what  further  happened  9 

Mr.  Watts.  I  did  not  know  at  the  time  that  the  GoeLt-ByrcHt 
concern  had  any  contract  to  take  over  this  stuff  in  view,  and  in  (art 
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it  was  not,  as  I  say,  until  about  the  7tli  or  Sth  of  September,  when 
I  saw  Col.  Goetz  in  the  office  of  the  chief  of  the  surplus  property 
division  that  they  had  purchased  the  total  quantity  of  this  harness, 
and  I  did  not  get  possession  of  a  copy  of  the  contract  until  early  in 
October. 

Mr.  Obaham.  Do  you  know  anything  personally  about  the  sale 
of  this  leather;  did  you  have  anything  to  do  with  trying  to  sell  it? 

Mr.  Watts.  Yes;  as  executive  officer  I  had  more  or  less  to  do  with 
the  sales  of  all  the  materials.  We  published  from  time  to  time 
advertisement  lists  calling  for  bids,  and  in  the  case  of  these  commodi- 
ties we  published  a  series  of  lists  from  one  to  five  openings,  between 
the  dates  of  February  13  and  May  28,  covering  certain  items. 

Mr.  Grahau.  Had  you  sold  any  of  it? 

Mr.  Watts.  Yes;  we  had  sold,  without  regard  to  these  published 
lists,  a  considerable  quantity  of  harness  and  other  goocb.  For 
instance,  we  had  two  sales  of  leather,  one  at  Chicf^  in  August  last 
rear,  at  which  I  believe  the  returns  to  the  Government  amounted 
to  106  per  cent  on  the  dollar.  In  other  words,  we  recovered  more 
Uian  we  paid  for  the  material.  We  held  another  auction  at  Jedffer- 
sonvilie  in  the  latter  part  of  the  year,  at  which  we  got  something 
like,  I  think,  about  70  per  cent  returns. 

Mr.  Graham.  On  costs? 

Mr.  Watts.  On  costs;  yes,  sir. 

Mr.  Jeitferis.  Was  that  for  leather  goods,  or  for  leather^ 
Mr.  Watts.  For  leather. 

Mr.  Graham.  Now,  did  you  ever  tiy  selling  any  of  the  leather 
goods) 

Hr.  Watts.  Yes,  sir;  we  had  sold  some  of  the  saddles,  some  of  the 

saddlebags,  and  other  equipment. 

Mr.  Graham.  About  what  per  cent  of  their  value  were  you  get- 
ting for  them? 

Mr.  Watts.  On  list  No.  1,  closing  February  13,  we  sold  saddle- 
bags, new,  ranging  from  Sl.dO  to  S5.15  each:  bridles,  russet,  from 
Si. 75  to  S3.01;  namess,  cable  trace,  breast  collar,  new,  wheel,  from 
S22.85  to  $23;  harness,  cable  trace,  breast  collar,  wheel,  from  S20 
to  $25. 

Sfr.  Graham.  Does  that  mean  a  double  set  or  single  set! 

Mr.  Watts.  Double  set;  yes,  sir.  Hfuness,  cable  trace,  breast 
collar,  new,  lead,  from  $47.75  to  $80. 

Mr.  Graham.  How  does  it  happen  you  sold  those  for  so  much? 

Mr.  Watts.  Different  locations,  some  in  San  Francisco,  and  some 
in  Chicago.  Harness,  cable  trace,  breast  collar,  new,  wheel,  from 
$20  to  $50. 

Mr.  Jepf£ris.  Per  double  set? 

Mr.  Watts.  Yes,  sir.  Harness,  cable  trace,  breast  collar,  new, 
lead,  from  $37.50  to  $54.  There  is  one  lot  of  500  went  off  at  $54. 
And  this  does  not  carry  the  saddles  with  it,  you  see. 

Mr.  Graham.  It  does  not? 

Mr.  Watts.  No,  sir. 

Mr.  Graham.  Saddles  or  blankets? 

Mr.  Watts.  Nor  blankets;  no,  sir.  That  gives  you  some  idea  of 
what  great  favoritism  there  is  in  this  other  contract.  Now,  lashes, 
whips,  from  20  cents  to  40  cents.    Saddletrees,  McClellan,  $1.75. 


3ar.  Graham.  Just  for  the  trees? 

Diqilized  by 

Umi— 21— roL4  47 


Google 


4772  WAE  EXPENDITUEES. 

Mr.  Watts.  Yes,  sir.  Saddles,  McCIcllan,  from  $14  to  $25.  Here 
is  where  we  sold  in  one  lot  5,000  to  E.  W.  Scott,  508  Gunlier  Buildii^r. 
San  Antonio,  Tex.,  at  $14  each.  That  is  the  lowest  price  we  obtained 
on  that  list.    Saddles,  stock,  full  rigged,  from  $40.76  to  $42.60. 

Mr.  Graham.  Well,  tou  sold  all  of  those,  didn't  you? 

Mr.  Watts.  I  don't  Know. 

Mr.  Graham.  It  was  testified  by  Capt.  Bosson  there  was  not  aur 
surplus  of  that,  I  believe. 

Mr.  Watts.  I  am  of  opinion  that  there  was  a  great  deal  of  tlus 
material  that  has  not  been  declared  surplus.  In  other  words,  it  is 
under  cover  and  will  come  up  later. 

Mr.  Graham.  Now,  you  speak  of  selling  that  stuff  for  those  prices. 
You  had  a  lai^e  amount  of  it.  I  think  the  testimony  shows  some- 
thing like  160,000  sets  of  this  artillerj'-  harness  in  itself.  What  do 
you  nave  to  say  to  the  committee  about  whether  you  could  have  sold 
all  of  that  or  not;  and  the  other  leather  goods,  could  you  have  dis- 
posed of  the  stuff  that  was  covered  by  the  contract  with  the  United 
States  Harness  Co.  ? 

Mr.  Watts.  I  believe  we  could. 

Mr.  Graham.  What  makes  you  think  so  ? 

Mr.  Watts.  For  the  reason  that  no  ^eat  effort  was  made  br  the 
War  Department  for  any  extended  period  of  time  to  dispose  oT  ths 
materitd.  The  attempt  to  dispose  of  the  artillery  harness — I  will  say 
the  first  list  offering  any  appreciable  quantity  of  artillery  harness- 
closed  April  30,  1920.  "On  the  various  lists  that  we  published  only 
a  small  portion  of  the  materials  on  hand  were  offered,  and  at  no  tinv 
did  the  offer  exceed  approximately  $6,000,000  on  a  single  Uat. 

Mr.  Graham.  Have  you  any  of  those  advertisements  to  illostrate 
that? 

Mr.  Watts.  Yes.  Take,  for  instance,  this  No.  4  carries  approxi- 
mately $3,000,000  worth  oi  artillery  harness,  while  this  No.  5,  aossns 
M^  28,  carries  in  excess  of  $4,000j000  worth  of  artillery  harness. 

Kegarding  the  adaptability  of  this  cable-trace  harness^  *  would  like 
to  put  in  the  record  a  statement  that  a  lot  of  this  material  vas  traB^- 
ferred  to  the  Agricultural  Department,  Bureau  ot  Good  Roads,  for 
distribution  to  the  various  States  in  the  t  nion.    t  was  informed  yr?- 
terdav  by  former  Col.  J.  B.  McCord,  in  chai^  of  this  dislxibucicn,  \ 
that  he  had  obtained  and  distributed  to  all  of  the  Stat«s  in  the  Vnna  i 
a  total  of  12,218  double  sets  of  cable-trace  harness,  and  8,2SK  sin^  I 
sets  of  cable-trace  harness,  which  had  all  been  ship})ed  prior  to  May 
1  asked  Mr.  McCord  if  there  had  been  any  criticism  or  compl«at* 
about  the  hfu-ness  and  he  said  that  he  had  not  heard  of  a  single  com- 
plaint, and  at  my  request  he  called  Mr.  Fei:guson,  in  the  Bureau  d 
Public  Koads,  who  informed  him  that  they  tmd  not  received  a  sinjllr 
complaint  about  this  hame^.     n  fact,  Mr.  Ferguson  request^ 
additional  supplies  over  the  telephone. 

Mr.  Graham.  What  was  it — just  artillery  harness  such  as  haJ 
here,  unaltered,  or  the  II.  T.  G.  i 

Mr.  Watts.  Yes;  the  cable  trace. 

Mr.  Jefferis.  That  is,  what  artillery  harness? 

Mr.  Watts.  The  black. 

Mr.  Carrett.  You  mean  just  the  cable  trace  or  the  whole  set  ot 
haniess? 
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Mi.  Watts.  No;  that  is  the  full  set  of  harness. 

Mr.  Okaham.  Were  they  usins  it  just  in  that  fashion;  in  that  form? 

Mr.  Watts.  T  presume  so.  Let  me  state  here,  Mr.  McCord  in- 
fonned  me  that  a  meeting  will  be  held  in  Washington  of  the  State 
H^way  Officials  Association,  beginning  Monday,  December  13,  and 
it  that  meeting  you  can  probably  get  im(HTaBtion  as  to  

Kr.  C&AHAH  (mt^posii^).  What  ■  am  curious  to  know  is  whether 
they  used  it  on  the  road  graders  and  plows  and  that  sort  of  thing,  that 
aune  favnessf 

Mr.  Watts.  That  is  my  understanding,  that  is  what  they  are  using 
it  for,  and  if  you  would  have  some  one  from  the  association  to  appear 
here  you  could  probably  get  the  information  you  desire. 

Mr.  Graham.  Now,  your  criticism  of  this  method  of  offering  this 
baniess  to  the  public  is,  as  J  understand  it,  that  it  was  offered  in 
amail  lota  and  that  nobody  ever  had  the  chance  to  buy  the  whole 
^ing,  except  this  outfit  that  did  buy  it;  is  that  correct  1 
Mr.  Watts.  Yes.    >  would  qualify  that  by  saying  that  they  did 


offioed  was  some  19,000  sets. 

Mr.  Graham.  Do  you  know  how  much  the  cost  to  the  Government 
was  of  the  amotmt  of  artillery  harness  that  was  declared  surplus, 
both  the  H.  T.  G.  type  and  the  russet  artillery  harness? 

Mr.  Watts.  No,  sir;  I  do  not  have  that  information.  It  does  not 
abow  separately  in  the  commodity  statement. 

Mr.  CmAUAM.  Do  you  know  how  much  leather  materials  and  horse 
cqtupment  was  declared  surplus  that  are  covered  in  this  contract 
vith  the  United  States  Harness  Co.,  approximately  9 

Mr.  Watts.  No,  sir;  I  do  not.  Tate  the  commodity  report  for 
June  15,  1920,  we  find  surplus  listed  of  $19,524,090. 

Mr,  Graham.  Do  you  have  any  idea,  Major,  how  much  the  value 
jrf  the  surplus  entering  into  this  United  States  Harness  Co.  contract 
ist  We  ao  not  expect  you  to  be  specific,  but  if  you  can  give  us  in 
ageimal  way  a  general  idea  of  it. 

Mr.  Waits.  I  ao  not,  sir;  and  I  do  not  believe  that  anyone,  unless 
it  ba  Ua}.  Byron  or  Col.  Goetz  themselveB,  know  how  much  surplus 
is  on  hand. 

Ifr.  Gbaham.  Did  you  ever  know  oi  either  of  these  men  inteifoinv 
with  any  sales  down  there,  or  throwing  cold  water  on  any  proposi- 
taonsl 

Mr.  Watts.  I  have  heard  of  such,  but  I  know  of  no  specific  cases. 

Mr.  Gbaham.  Capt.  Bosson  testified  specific  instances;  did  any- 
ching  of  that  sort  ever  come  to  your  knowledge  ? 

Ur,  Watts.  No,  sir;  I  heard  around  the  corridors  and  in  a  general 
ny  that  they  were  knocking  the  harness,  but  I  could  not  even  give 
^fHi  tht  names  of  my  informants. 

Mr.  Graham.  Was  that  the  impression  around  the  building;  did 
foa  hear  it  from  rumor,  or  what  was  it? 

Mr.  Watts  1  could  not  say. 

Mr.  Graham.  You  know  whether  it  was  common  rumor,  don't  you  ? 
Mr.  Watts.  I  did  hear  that,  but  I  am  not  in  position  to  state  who 
me. 

Mr.  Graham.  Gr  how  many  told  you  ? 
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Mr.  Watts.  Or  how  many  told  me.  But  they  were  knockii^;  it:  j 
in  fact,  all  the  harness,  around  tiie  conidors  there,  is  the  way  I  beird  | 
the  remarks  made. 

Now,  you  have  asked  me  about  the  total  surplus.    I  wish  to  ctQ  | 
attention  to  the  publicity  statement  of  the  director  of  sales  relator 
to  this  contract.    It  is  stated  in  this  pubhcity  statement  that  100,000  ' 
sets  of  artillery  harness  had  been  sold  to  the  United  States  Huiim  I 
Co.    No  such  quantity  as  this  has  ever  appeared  on  the  suipln 
property  reports.    One  hundred  thoiisand  sets  of  this  harness  dmM 
equally  between  wheel  and  lead  would  amount  to  more  tbin 
$21,000,000. 

Mr.  Graham.  You  mean  in  cost  to  the  GoTemmentl 
Mr.  Watts.  Yes,  sir. 

Mr.  Gkahah.  What  proportion  of  the  property  covered  by  0» 
contract  to  the  United  States  Harness  Co.  is  artillery  hameas.  and 
what  proportion  is  other  parts  and  materials  ? 

Mr.  Watts.  The  contract  does  not  say,  sir. 

Mr.  Graham.  Well,  what  is  your  idea  of  iti  Do  vou  knowwfati 
proportion  of  the  surplus  is  leather  and  what  is  artiAery  hamesst 

Mr.  Watts.  I  don't  know;  I  don't  think  there  are  any  recorcb  to 
show  that. 

Mr.  Graham.  Does  anybody  know,  except  Byron  and  Goetst  j 

Mr.  Watts.  I  believe  not.   In  this  connection  perhaps  it  wobW 
be  well  to  call  attention  to  some  discrepancies  in  figures  between  tbr  | 
Secretary  of  War,  the  Surplus  Property  Division,  and  the  statemmt 
made  by  Gen.  BuUard  in  Bulletin  No.  19.    The  Secretary  of  Wir 
states  in  his  annual  report  for  June  30  that  a  total  surplus  of  wir, 
material  is  on  hand  amounting  to  £150,079,130.08. 

Mr.  Graham.  You  mean  of  leather?  i 

Mr.  Watts.  Of  all  grades  of  surplus. 

Mr.  Graham.  Well,  of  what  kind  of  material)  I 
Mr.  Watts.  That  is  all  kinds  of  surplus  material.  ' 

Mr.  Graham.  Everything? 

Mr.  Watts.  Yes.  I  thought  it  would  be  well  to  put  this  in,  becamej 
it  is  so  far  off  from  what  we  are  showing. 

Mr.  Graham.  I  know,  but  we  are  inquiring  about  leather  now.  f 
do  not  see  the  relevancy  of  that. 

Mr.  Watts.  Here  is  ^at  I  want  to  bring  it  in  for,  Mr.  Grahun. 
Gen.  Bullard  states  there  is  on  hand  an  estimate  of  S6,0OO,000,<lin 
worth  of  material,  and  no  one  in  the  War  Department  seems  to  kiKtv. 
I  am  inclined  to  accept  Gen.  Bullard's  statement  of  it  rather  than 
Mr.  Baker's. 

Mr.  Garrett.  Do  you  think  it  possible  that  the  Secretary  of  War  * 
report  means  simply  that  which  has  been  declared  surplus) 

Mr.  Watts.  Yes,  sir. 

Mr.  Garrett.  Whereas  Gen.  Bullard's  statement  wtiuld  indiMW 
all,  whether  declared  or  not? 

Mr.  Watts.  Yes;  whether  it  is  reserve,  or  for  immediate  usr. 
to  be  declared. 

Mr.  Graham.  Where  did  Gen.  Bullard  make  that  statement?  i 


Mr.  Watts.  It  is  stated  in  his  Bulletin  No.  19,  which  waa  receoi 
in  a  coDv  of  the  Army  and  Navy  Register. 
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Mr.  Graham.  Let  us  read  into  the  record,  then,  paragraph  5  of 
the  Bulletin  No.  19,  by  Gen.  Bullard,  in  command  of  Second 
Corps  Area,  Goremors  Island,  N.  Y.  (reading) : 

It  is  estimated  that  the  property  controlled  by  the  Army  exceeds  in  value  $6,000,- 
000.000.  Oiir  couDtry  is  burdened  with  taxes,  and  generations  to  come  are  saddled 
with  debt  as  a  result  of  the  war.  Althou^  the  demand  for  economy  has  been  tufient 
bm  the  time  of  the  annistire,  the  coudition  of  property  accounts  in  general  is  such 
u  to  indicate  that  its  value  as  a  measure  of  economy  is  not  retdized. 

Mr.  Watts.  I  have  heard  that  there  is  a  very  large  quantity  of 
this  leather  and  harness  that  has  not  come  to  the  surface  as  yet. 

Mr.  Graham.  There  must  be.  For  instance,  the  immense  number 
of  saddles  that  were  made — where  are  they? 

Mr.  Watts.  That  is  the  question.  We  have  sold  them,  and  this 
100,000  sets  mentioned  as  having  been  sold  to  the  United  States 
Harness  Co.  will  carry  200,000  McClellan  saddles,  and  also  200,000 
blankets.  In  connection  with  this  we  have  never  sold  a  new  McClellan 
uddle,  I  don't  think,  for  less  than  SI 4.25,  the  established  price. 

Mr.  Jefferis.  What  is  the  minimum  price  named  in  that  contract  1 

Mr.  Watts.  The  minimum  price  named  in  the  United  States  Har- 
ness Co.'s  contract  is  $4. 

Mr.  Graham.  Major,  this  contract  with  the  United  States  Harness 
Co.,  if  I  understand  it,  is  an  agency  contract  with  a  maximum  com- 
pensation to  the  agents  of  40  per  cent;  yet  this  publicity  statement 
that  you  have  used  here,  and  which  has  been  read  into  the  record, 
itatcs  that  is  a  positive  sale  of  100,000  sets  of  harness;  and  this  pub- 
licity statement  is  issued  by  Mr.  £.  C.  Morse,  director  of  sales.  Do 
you  know  whether  the  Safes  Department  is  considering  t^at  as  an 
absolute  sale  t 

Mr.  Watts.  I  do  not,  sir;  but  it  appears  to  me  that  that  is  a  sale 
outright  of  the  100,000  sets  of  harness. 

Mr.  Graham.  Now,  I  am  interested  in  knowing  why  you  think  so. 

Mr.  Watts.  The  reason  I  think  so  is  because  while  In  New  York 
recently  1  obtained  a  copv  of  a  letter  of  acceptance  of  bids  for  surplus 
propertT  covering  S.  P.*D.  No.  16227-CE  and  16235-CE  drawn  in 
iivor  of  the  United  States  Harness  Co.,  Kanson,  W.  Va.,  covering 
3,000  double  seta  of  harness,  artillery,  breast  collar,  model  1916,  black, 
lead,  new,  at  S12.S0  per  set;  and  2,000  double  sets  of  harness,  artil- 
l«y,  breast  collar,  model  1916,  black,  wheel,  new,  at  $14.50  per 
double  set,  which  reads,  "Clearance  contract  dated  September  24, 
l»20." 

Mr.  Graham.  You  had  better  introduce  that  document  you  have 
into  the  record.   Where  did  you  get  that  ? 

Mr.  Watts.  This  was  fumiabed  me  by  Mr.  E.  C.  McCarthv,  chief 
of  the  stock  records  and  statistics  branch,  Office  of  the  Depot  (juarter- 
msster.  New  York  City.  This  is  a  man  that  worked  with  me  in  the 
Sttrplus  Property  Division,  and  he  knew  I  was  interested  in  these 
tilings  and  kept  me  more  or  less  informed  while  I  was  in  New  York. 

Mr.  Graham.  Explain  to  us  just  what  that  means. 

Mr.  Watts.  I  would  interpret  this  letter  

Mr.  Graham  (interposing).  What  is  that  blank  used  for  in  your 
Mrmahties  of  transfer  of  property,  what  do  you  use  that  blank  for  ? 

Mr.  Watts.  This  form  is  ranown  as  S.  P.  No.  13,  which  is  drawn  in 
•D  cafles  wiiere  sales  are  made;  in  other  words,  it  is  a  letter  accepting 
•  by  or  an  offer.  DigiizedbyGoOQre 
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(The  paper  refeired  to  is  as  follows:) 

Wab  Dbparthbnt,  Depot  QuARTERHAarBR,  New  York, 

Eastern  Surplus  Property  Control  Officb, 
461  EiglUh  Avenue,  New  Ibrit 

letter  of  acceptakce  op  bids  for  surplus  propertt. 

Sales  No.  E   Coneapoodence  in  regsxd  to  this  subject  viD 

(Date.) 

refer  to  S.  P.  D.  No  16227-CE,  16235-CE. 

I.  Purchaser:  1     In  accordance  with  your  fn- 

To  United  States  Harness  Co.  I  posal  award  is  hereby  made  you  of  tbc 


Address,  Ranson,  W.  Va. 
n.  Award. 


following  material  or  artides  at  tike 
prices  and  at  the  time,  place,  and 
ner  herein  specified: 


Materia]  or  article. 

Quantity. 

Unit. 

Unit  price. 

ToUl  price. 

Htirness,  utfUery,  B.  C.  model  1916,  black,  lead.  new. 
Harness,  artillery,  B.  C.  model  1916,  blaok,  wheel,  new. 

2,000 
2,00(1 

D.  8 

SIX  80 

S4,»M.» 

Ix>cated  at  New  Cumberland,  Pa. 

III.  '  Payment. — Make  payment  to  depot  quartermaster  at  New  Cumberland.  P«- 

IV.  Iiutmctiona  for  delivery. — The  depot  q^uartennaster  is  hereby  authorised  Is 
make  delivery  tA  this  award  in  accordance  with  the  tarns  hereof,  upon  the  reoei|N 
of  shipping  instructions  accompanied  by  cash,  or  certified  check  paj'able  to  the  depel 
quartermaster  for  the  full  amount  of  the  purchase. 

y.  Instouctions  and  conditions  on  reverse  side  are  made  a  part  hereof. 

John  A.  Broderick, 
Capt.  Q.  M.  C,  EaeUm  Surplta  Property  Ctmtrol  Officer, 

Office  of  the  Depot  Quartemmter,  Chief  Salea  BroMft. 
Accepted  by  the  United  States  Harness  Co.,  as  Grade  K,  C,  and  subject  to  aitide* 
in  contTact. 

VI.  Acknowledgment  by  purchaser. — ^The  purchaser  will  sign  the  following  receisl 
on  carbon  copy  hereof  and  forward  same  to  depot  quartermaster  at  New  Cumb«rtaM, 
Pa.,  vdthin  10  days  after  date  hereof. 

"  I  hereby  acknowledge  receipt  hereof  and  inclose  herewith  cash  or  t»rtified  thtA 
for  $  in  comiuiance  with  para^ph  1  on  the  reverse  side  heveoi. 


PurrhMW 


(The  following  is  the  reverse  side  of  above  form :) 


1.  i)e7>onts.~Where  the  total  amount  of  a  single  order  is  9250  or  less,  p*yiMat  m 
full  must  be  made  at  time  of  placing  the  order.  Where  a  single  order  is  in  qxcsm  d 
^50  a  deposit  of  10  per  cent  of  the  amount  of  this  purchase  must  be  delivered  to  tta 
designated  depot  quartermaster  before  this  letter  of  acceptance  is  effective  or  vlAid 
And  this  amount  is  deposited  by  the  purchaser  with  the  understandiii^  that  Uw  mmm 
is  given  as  a  guarantee  of  fulfillment  of  agreement  to  accept  these  goods  witl:da  t^ 
at  the  place,  and  in  the  maimer  herein  specified ;  and  upon  fulfillment  of  the  cat 
said  amount  to  apply,  if  so  desired  by  the  purchaser,  as  part  pa>-ineot  for  tha 
quantity  ordered  delivered  or  will  be  returned  after  fulfillment  of  contrBCt. 

2.  Dmvery. — All  goods  on  this  agreement  are  sold  f.  o.  b.  cats,  point  of  , 
storage,  and  are  billed  freight  chaigea  collect.  In  the  event  that  it  is  not  ponttlr* 
feasible  to  make  delivery  from  advertised  point  of  storage,  the  Govemmrat  ttrnfm 
the  right  to  make  delivery  f .  o.  b.  cars  at  any  other  point  within  the  conttual  of  tte 
United  States  where  such  goods  may  be  stored,  maVing  freight  differential 
advertised  point  and  point  of  actual  delivery. 
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3.  Time  for  paynunt.—Yull  pajment  for  all  goods  awarded  by  thiB  letter  must  be 
mtde  belofe  delivery  and  witoin  30  days  from  date  of  tbis  letter  unless  otherwise 
specifically  stipulated. 

4.  Checks  used  for  deposit  and  in  pasrment  for  material  must  be  certified  and  made 
]»>3ble  to  the  depot  quartermaster  desigiiated  in  the  body  of  tlda  letter  unless  other- 
mse  specified. 

5.  No  assignment  of  this  agreement  will  be  made  without  wiittea  consent  of  the 
Uaited  States  through  its  agent,  the  surplus  property  branch. 

fl.  Sales  are  made  under  this  agreement  in  good  faith  and  from  reported  verifica- 
tions of  surplus  stock.  However,  if  the  purchaser  is  advised  within  30  days  from 
orimal  date  of  this  letter  that  the  Government  is  imable  to  make  delivery  due  to 
withdrawal  of  the  supplies  from  surplus  on  account  of  militar)'  necessities,  or  due  to 
iubllity  to  make  deliverv  on  account  of  the  commodity  not  being  surplus,  the  Gov- 
erammt  reeerved  the  rignt  to  cancel  this  agreement,  in  whole  or  in  part,  without 
forfeiture  or  obligation  on  its  part. 

7.  No  Member  of  or  Delate  to  Congress,  or  Resident  Commissioner,  is  or  shall  be 
admitted  to  any  share  or  part  of  tbis  contract,  or  to  any  benefit  that  may  arise  there- 
frDm:  but  this  article  shall  not  apply  to  this  contract  in  so  far  as  it  may  be  within 
tbe  operation  or  exceptioi  of  section  116  of  the  act  of  Congress  approved  March  4^  1909. 

8.  lliis  sale  is  made  as  a  whole,  and  the  United  States  will  not  act  as  distributor 
lor  the  purchaser. 

9.  Additional  instructions,  if  any: 

The  purchaser  represents  that  he  (it)  is  familiar  with  the  pro'visions  of  the  act  of 
'  ooCTeaB  dated  Auarust  10,  1917,  as  amended  by  the  act  of  October  22, 1919,  regulating 
ih«  distribution  of  food  and  other  necessaries  and  prohibiting  the  hoarding  of  same, 
aad  agreee  that  he  (it)  will  comply  with  the  same  m  tbe  handling  and  dispositum  of 
aoy  food  and  such  ouier  necessaries  sold  hereunder.  The  purchaser  further  agrees 
that  in  the  reside  of  any  food  or  other  necessaries  sold  hereunder  he  (it)  will  keep 
«me  moving  toward  the  consumer  in  as  direct  a  line  as  practicable,  and  that  no 
lealee  of  same  shall  be  made  within  the  same  trade;  for  example,  a  jobber  shall  not 
«U  to  another  jobber  nor  a  wholesaler  to  another  wholesaler,  but  sales  shall  be  so 
made  as  to  keep  the  supplies  continuously  moving  toward  the  consumer. 

Mr.  Graham.  Does  the  New  York  man  in  charge  of  the  sales  office 
there  charge  himself  with  that  sale  and  the  proceeds  of  it  and  credit 
himself  with  so  much  out  of  stock  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  they  are  doing  that  ia  this 
iist  as  regards  this  company  9 

Mr.  Watta.  They  will  have  to  do  it.  It  will  be  necessary  that 
that  bill  come  out  when  the  shipmcmts  are  made. 

)fr.  GsARAM.  Why?   To  hill  them  at  that  price? 

Mr.  Watts.  At  whatever  prices  they  may  a^ee  upon.  Now,  take 
this  sale,  for  instance.  They  have  agreed  this  harness  is  K.  C.  In 
other  words,  the  second  grade  under  Uie  contract. 

Mr.  Graham.  Do  you  know  how  much  of  this  harness  is  being 
grade  P.  or  less  than  grade  P  ? 

Mr.  Watts.  So  far  as  I  know  it  is  all  being  shipped  as  grade  K.  C. 

Mr.  Graham.  In  other  words,  it  is  being  graded  down  ? 

Mr.  Watts.  Yes,  sir.  I  was  informed  by  Mr.  McCarthy,  who 
arranged  this  form,  that  the  harness  had  originally  been  ordered  out 
at  a  h^her  rating,  but  that  subsequently  he  received  instructions  to 
grade  it  down  to  the  second  grading. 

Mr.  Graham.  From  where? 

Mr.  Watts.  From  grade  P. 

Mr.  Graham.  Where  did  theyget  their  instructions  from? 

Mi.  Watts.  I  presume  from  ^Washington. 

Mr.  Graham.  What  is  Mr.  McCarthy  s  first  name. 

Mr.  Watts.  E.  C.  McCarthy. 
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Mr.  Geaham.  Where  did  you  say  he  is  ? 

Mr.  Watts.  In  New  York. 

Mr.  Graham.  Whereabouts  in  New  Yorki 

Mr.  Watts.  I  can  lurnish  his  address. 

Mr.  Graham.  Well,  is  he  in  some  office  there? 

Mr.  Watts.  Yes;  the  depot  quartermaster's  ofiice,  but  he  » 
leaving  the  service,  I  believe,  about  the  end  of  this  month. 

Mr.  Graham.  If  we  need  him  at  all  we  will  need  him  before  the 
end  of  this  month.    Where  is  the  depot  quartermaster's  office? 

Mr.  Watts.  It  is  now  the  army  supply  base  at  Brooklyn,  I  believe. 
They  have  recently  removed.  I  wanted  to  state  in  this  connection, 
I  was  informed  by  Mr.  McCarthy  that  they  were  tearing  breechinz  , 
apart^  and  he  understood  this  would  still  further  lower  the  grade  and 
permit  the  United  States  Harness  Co.  to  obtain  the  harness  at  t 
stUl  lower  figure. 

Mr.  Graham.  After  it  is  once  graded,  how  can  it  be  r^adedl 

Mr.  Watts.  As  I  understand,  it  would  not  be  graded  until  it  is 
torn  apart,  if  such  is  the  case, 

Mr.  Graham.  Where  are  they  tearing  it  apart  1    At  New  York^ 

Mr.  Watts.  At  New  Cumberland,  he  spoke  of. 

Mr.  Graham.  They  were  tearing  it  apart? 

Mr.  Watts.  Yes.   That  would  permit,  if  they  did  that,  of  gratUng 
at  any  grade  they  desired. 
Mr.  Graham.  You  don't  know  whether  that  is  true  or  not) 
Mr.  Watts.  I  do  not.   I  think  the  matter  should  be  investigated. 
Mr.  Graham.  Where  is  New  Cumberland? 
Mr.  Watts.  In  Pennsylvania. 

Mr.  Graham.  Is  there  a  quartermaster's  depot  there? 

Mr.  Watts.  Yes;  a  large  reserve  depot  there. 

Mr.  Graham.  I  want  to  offer  for  the  consideration  of  the  com- 
mittee a  purchase  order  No.  102105,  dated  February  28,  WIS. 
given  A.  D.  Goetz  Co.,  Ranson,  W.  Va.,  for  12  cart  saddletrees,  i^ 
the  value  of  $19.80,  and  which  order  is  signed  by  George  B.  GorU. 
captain,  Q.  M.  C,  U.  S.  Army. 

(Emergency  purcbase.   Required  for  Immediate  ose.   Purchase  order  No.  10213.  When  wriUnc  qic^M 

above  number.) 

[Address  all  communicoUons  to  depot  qaartermaster.  All  sUpments  to  be  fallowed  by  tracer  M  nas^ 

prompt  deBver;.] 

(Credit  Desk,  Harness  Branch.— Important.— Eaoh  shipment  must  be  accompanied  by  n  UhUb^ 
Inroioe  bearing  this  order  munber;  otherwise  It  may  be  neoesnry  to  refuse  to  aoatpt  the  sUpHMJ 

File  No.  455.2. 

War  DRFARTintKT, 
Offics  ov  the  Depot  QoAsrsBaARB^ 

JefftnonviUe,  IniL,  Ti  fimiii|  Bll 

A.  D.  Goetz  &  Co.,  '  ' 

Rajisom,  W.  Va. 

Your  quotation  is  hereby  ar c  I'l cl  fnr  (iirnif-liiiii:  nn-l  Jctr-tirititf  Ihv 
eupplioB,  subject  to  the  usual  inf  j  - 1  rioii 

Three  copies  of  your  bill,  with  jjumbor  oi  (hi*or<k>r  noted  tlnprnm,  m\mx  |*#fK' 
this  office  u  Boon  u  the  Bupp&H  are  shipped.  Inwiceta  bAtrfXnuptiUMl  b;4i'^ 
ladiog. 

Place  of  delivery;  F.  o.  b.  factorv,  atoncQ  by  fxpiw,  mmld 

[Req.  IHA-IO).  Replenirfim&iit  of  «tock,  {S,S,*t5  IMMOIf.l 
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"p. 

By  diraction  of  the  D.  Q.  M. 


12.  Saddletieea,  cart,  "Goetz"  patent,  complete  with  irons,  Bcrews,  and  bolts. 
EachCl.66.  For  all  $19.80. 


EAS. 


Geobob  B.  Gobtz, 

Captain  Q.  M.  U.  S.  R., 

Ant.  to  D.  Q.  M. 


ICopy.I 


No  excefls  should  be  delivered.  It  is  preferred  that  deliveries  be  slightly  lees  than 
ftDOuots  BpeciSed  if  it  is  impractical  to  lumiah  the  exact  quantity  called  for. 

Purchase  order  No.  4585,  dated  October  24,  1917,  given  to  A.  D, 
Goetz  Co.,  for  1  cart  saddle  tree,  of  the  value  of  $1.50. 

Purchase  order  No.  3011,  dated  August  20,  1917,  to  the  same 
company  for  6  collars,  valued  at  $36. 

Purchase  order  No.  10382,  dated  June  6, 1918,  to  A.  D.  Goetz  Co., 
for  4  single  sets  ambtilance  harness,  to  the  value  of  $127. 

Purchase  order  No.  4674,  dated  October  27,  1917,  to  A.  D.  Goetz 
Co.  for  8,000  black  leather  halters  and  4,000  black  leather  halters, 
for  the  total  sum  of  $36,880.  The  average  of  the  8,000  halters  is 
S3.85,  and  the  average  for  each  of  the  4,000  is  $3.56. 

A  letter  dated  December  20,  1917,  relative  to  the  last-named 
purchase  order,  and  being  identified  by  the  mark  "Exhibit  1"  on 
tbe  margin  thereof. 

(Tne  letter  referred  to  is  as  follows:) 

tHmonndiiin.) 

Finance  Branch.  Dec.  20  filed. 

War  Departhent, 
General  Depot,  QuAirrERUASTER  Corpb, 

Jeffersonvillt,  Ind.,  December  gO,  1917. 

1.  Attention  called  to  the  second  and  third  paragrapha  of  attached  letter  from  A. 
D.  Goetz  Co.,  which  answers  inquiry  of  even  date  sent  them. 

2.  neaae  return  letter. 
By  ordn'  Captain  Goetz: 

Harness  Branch, 
Bbadlet,  p.  C. 

CCB,'ES 

Fwm  No.  ll-TJeffereonville  Depot. 

Also  a  letter  in  the  same  file  dated  December  18,  1917,  and  iden- 
tified by  the  designation  "Exhibit  2." 
(The  letter  referred  to  is  as  follows:) 

\k.  D.  Ooeti,  President.  Gen.  B.  Ooett,  vice  pniident  and  secretary:  Htram  A.  Omu,  treasurer;  0.  fl. 
'•(ilBtli,  nlcs  lunaccr.  Cable  addnsg:  Bftntgoets.  Western  Union  Code,  Universal  Edition.  Loos 
dfettowWepboiM.) 

A.  D.  Goetz,  Co.,  (Inc.), 
Manufacturers  and  Exporters, 
Harness,  Saddles,  Collars,  Hardware,  Etc. 

Xew  Ywk  Office,  82  Broadway,  S.  Maduro. 

Ronton,  W.  Fa.,  U.  S.  A.,  Dec.  18-17. 

l>irOT  QUARTniUSTBR, 

Jefatonvilk,  Ind. 

Attention  Capt.  George  Goetz. 
Bus  Sir:  R^arding  tel^inun  o(  the  17th  relative  to  shipment  2,160  halters  Camp 
Dix,  ire  have  to  advise  that  although  we  had  received  instructions  to  malte  thia  ship-' 
ttent  hy  freight  we  are,  in  accordance  with  your  wiahee,  forwarding  same  today  by 
Well9.F»rgo  express  direct  to  Camp  Dix,  N.  J.,  and  trust  same  will  reach  its  desti- 
oatioB  promptly. 

In  retovace  to  your  oHnmunication  of  the  15th,  file  number  456.5,  we  have  to  advise 
uat  we  have  wiudrawn  our  charge  against  the  depot  covering  the  shipment  of  halters 
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Thich  was  destroyed  in  transit     fire  and  have  entered  claim  i^ainst  the  tramperb* 

tion  company  for  value  thereof,  including  freight  paid  th^eon. 

If  desired  by  your  department  we  will  replace  the  shipment  in  (juestion  on  a  bans 
oi  $2.SS  each,  which  is  the  price  being  pud  iot  halters  we  are  making  at  this  timeoo 
P.  O.  No.  4674. 

Very  respectfully, 

A.  D.  GoETz  Co., 

C.  S.  Gbiftith,  SaUi  Mm. 

GGG:FEB 

Rec'd  Dec.  20, 1917,  D.  Q.  M.  O.  Jeff.   Dec.  20  filed. 

Also  an  inspection  sheet  dated  December  14,  1917,  of  inspectk>ns 
of  the  same  material  mentioned  in  the  purchase  order,  si^ed  bv 
George  B.  Goetz,  captain,  Quartermaster  Corps,  and  identified  bj 

the  designation  "Exhibit  3." 

Purchase  made  by  depot  quartennuster,  Jeffenionville,  Ind.,  December  14, 1917. 
Received  from  the  A.  D.  Goetz  Co..  Ranson,  W.  Va.,  order  No.  4674. 


Quantity. 

Articles. 

QuantitT 
sceepied. 

Qnaodlj 

Due. 

Received. 

fi^Mled. 

S,OSO 

S,160 

Halters  and  stroni,  black,  with  copper  rivets,  as  per  accepted 

Shipped  to  the  Quartermaster,  Auxiliary  Remount  Depot,  Camp  Dix,  N.  J. 

B/1  No.  8346.  Date  shipped  Dec.  14,  1917.  Reqn.  No.  2992.  Invoioe  18SM. 
Passed  for  payment. — C.  A.  A. 

Their  corrected  Inv.  12/14  sent  to  Cash  Br.   Corrected  price,  $2.81. 

I  have  inspected  the  articles  enumerated  and  find  the  list  correct.  The  articlei 
accepted  are  in  all  respects  as  required  by  contract  in  force  at  date  of  delivery.  Kca- 
Bona  for  the  rejection  of  articles  so  reported  are  given  below  the  items. 

W.  W.  Llotd,  Jiupeemr. 

The  inspection  was  made  under  my  personsl  supervinon,  as  required  by  G.  0. 
No.  167,  War  Department,  Series  of  1915. 

Geo.  B.  Goetz, 
Captain,  Q.  M.  U.  S.  R.,  AmI.  to  D.  Q.  M. 

A  telegram  in  the  same  file  to  Capt.  George  B.  Goetz,  signed  hj 
A.  D.  Goetz  Co.,  identified  by  the  designation  "Exhibit  4.'* 
(The  tei^am  referred  to  is  as  follows:) 

IWMtem  VtOoD  Tekcnm.] 

Received  at  21  KN  10. 

Charlebtown  J  Co.   WVA  S2&  %  Dte  SO-tJ. 

Capt.  GsoRaB  B.  Goetz, 

JtffermmvilU  Depot,  JeffertonvUU,  Ind. 
It  is  necessary  to  edge  laps  on  8pec^cati<ms  halter  answer. 

A.  D.  Gom  C(h 
lOOGa 

1  offer  a  purchase  order  No.  3053  to  A.  D.  Goetz  Co.  tar  SjOOO 
black  leather  halters  and  4,000  black  leather  halters,  the  first  it<in 
mentioned  being  for  $2.75  each,  and  the  latter  for  $.3.40  each. 

Purchase  order  No.  10364  to  A.  D.  Goetz  Co.,  dated  May  24.  WIS. 
for  two  sets  of  harness,  $63.50.  This  purchase  order  mavbe  copird 
infuU. 
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(The  purchase  order  ref^red  to  is  as  follows:) 

EmeiKency  Purchase  Purchase  Order  No.  10364. 

Required  for  immediftte  uie.  (When  writing  quote  aliove  number.) 

File  No.  455.1. 

It  is  requested  that  upon  completing  delivery  of  supplies  called  for  on  this  purchase 
orders  notation  be  placed  on  the  last  invoice  stating  that  delivery  is  nnnpleted. 

War  Department, 
Office  of  the  Depot  Quartermaster, 

JlPFMBOOMVILIiO;  ImDIAKA, 

Chicago,  III.,  May  t4ih,  1918. 

A.  D.GoBTZ  Co., 

Ronton,  W.  Va. 

Your  quotation  is  herebv  accepted  for  furnishing  and  delivering  the  following 
wpplies  subiect  to  the  usual  inspection: 

Tliree  copies  of  your  itemized  invoice,  witit  number  of  Una  order  noted  thereon,  must 
be  mailed  to  this  oCBce  as  soon  as  each  shipment  is  made,  otherwise  it  mav  be  neces- 
sar\'  to  refxise  to  accept  the  shipment.   Invoice  to  be  accompanied  by  bill  of  lading. 
Addpoflo  oU  communioQtiono-  tc  the  Depot  QuartormofltcPr'Je^^Qwon^fillOt  Indiaafti 
All  ehipmcnto  to-be -foltowod- by  traccp  to  inouFC  prompt- dt^iveiy; 
Place  of  delivery:    F.  o.  b.  Jeffersonville,  Indiana.    At  once. 
Replenishment  of  stock.   (S.  S.  AT.)   F.  Y.  1918. 
2  single  sets  bamees.  ambulance,  as  per  specifications  J-121,  and  standard  sample, 
except  to  be  without  collars. 

1  set  lead  $30.25 

I  set  wheel   33.25 


63.  50 

Copy. 

Note. — This  purchase  order  is  issued  to  tako  up  samples  of  above  harness  made 
for  this  depot. 

R.  E.  Wooo, 
Acting  QvartxrmaMer  Omeral, 

By  J.  D.  GooDPAimntE. 
MCV—  aptein,  Q.  M.  C.  N.  A. 

No  excess  should  be  delivered.  It  is  preferred  that  deliveries  be  slightly  less  than 
amounts  specified  if  it  is  impracticable  to  furnish  the  exact  quantity  ^led  for. 

Mr.  Graham.  I  offer  purchase  order  No.  6154,  dated  December 
27,  1917,  for  70,000  black  leather  halters  with  straps  at  82.83  each, 
oc  a  total  of  $197,400.  In  this  file  appears  certain  correspondence 
between  A.  D.  Goetz  Co.  and  Capt.  Balgenau.  In  this  file  a^^ears 
an  answer  from  A.  D.  Goetz  Oo^  relative  to  shipments  which  answer, 
addressed  to  A.  D.  Goetz  Co.,  Charleston,  W.  Va..  is  si^ed  by  R.  E. 
Wood,  acting  quartermaster,  by  George  B.  Goetz,  major,  Q.  M.  C, 
and  gives  directions  for  shipping. 

Purchase  order  No.  10175,  dated  February  11,  1918,  to  A.  D. 
Goetz  Co.,  for  12  cart  saddletrees,  819.80. 

Purchase  order  No.  7672,  dated  Maxch  18,  1918,  to  A.  D.  Goetz 
Co..  for  6,157  square  feet  of  russet  goatskin,  at  18  cents  per  foot,  or 
a  total  of  91,108.26. 

Purchase  order  No.  6000,  dated  December  21,  1917,  to  A.  D. 
GoeU  Co.,  for  2,000  single  sets  dump-cart  harness,  complete,  with 
Mack  tin  collars,  without  leather  traces,  Goetz's  patent  cart  saddle, 
p«r  single  set,  $47.13,  and  in  all,  $94,260.  Also  for  20,000  black 
leather  waiters,  with  tie  straps,  at  $2.82,  or  in  all,  $56,400. 

In  this  file,  which  is  No.  6000,  I  offer  a  letter  marked  "Exhibit  1," 
ilated  November  25,  1917,  signed  by  George  B.  Goetz,  captain. 
Q.  M.,  U.  S.  R. 
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(The  letter  referred  to  is  as  follows:) 

IimnonrndniD.) 

WaK  DCPABTIIBNT, 

Genebal  Depot,  Qcjarterhastek  Corts. 

JeffersonvUle,  Ind.,  November  t5, 1917. 

Col.  Wood:  I  herewith  enclose  you  a  letter  from  my  home  under  date  of  Novou- 
her  19th,  and  a  copy  of  a  communication  I  sent  to  them  on  the  subject.  I  do  not 
KiBh  to  appear  active  in  securing  business  for  my  own  house;  and  am,  thermite, 
sending  it  to  you  for  attention,  so  that  whatever  action  you  may  decide  upon  will 
be  satisfactory  with  me. 

This  situation  ia  simply  this — that  on  account  of  the  draft,  and  further,  due  to  the 
fact  of  our  continued  and  forced  idleness,  two-thirds  of  our  employees  have  left  Uw 
service,  so  that  our  production  is  neceasarily  very  much  curtuled,  though  I  belisve 
in  a  very  short  while  it  can  be  built  up  considerably. 

"It  would  seem  to  me  to  be  a  better  proposition,  both  for  the  shop  and  for  thii 
department,  if  their  acti'vities  could  be  confined  to  one  or  two  articles  rather  than  a 
greater  number. 

Geo.  B.  Gobtz, 

GBG/GLL.  Captain  Q,  M.,  U.  8.  R. 

Form  No.  11 — Jeffersonville  Depot. 

Mr.  Qrabah.  I  offer  a  letter  dated  November  23,  1917,  to  A.  D. 
Goetz  Co.^igned  George  B.  Goetz,  as  a  captain  in  the  Q.  M.,  U.  S.  R., 
marked  "Esdiibit  2." 

(The  letter  referred  to  is  as  foBows:) 

Depot  Quarteru astbb, 
JeffermmvilU,  Ind,,  1J~S^I7. 

A.  D.  Goetz  &  Co.,  Ranson,  W.  Va. 
Halters. 

1.  I  herewith  enclose  you  a  letter  from  N.  R.  Allen's  Sons  Company,  Kenotiia, 
Wisconsin,  under  date  of  November  21st,  which  you  will  please  note. 

2.  You  understand,  of  course,  that  I  will  not  handle  the  correepondence  or  ioqiec- 
tion  covering  your  transactionB  or  shipments  to  this  depot;  so  taat  for  your  futoR 
negotiations  you  should  address  all  communicationB  of  a  buaineBB  nature  to  the  Depot 
Quartermaster,  which  will  come  to  me,  and  I  in  turn  will  allow  some  other  officer  to 
pass  upon  them. 

3.  I  notice  the  last  shipment  of  about  700  halters  have  arrived,  and  that  the  insiMc- 
torshave  ^ne  over  and  found  three  of  them  which  have  a(^  stretchy  leatiia  in  puts  of 
them,  which  should  be  avoided. 

4.  I  have  told  our  inspectors  to  be  more  exacting  or  severe  with  supplies  coodng 
from  my  own  house  than  with  anyone  else,  for  the  reason  that  I  do  not  accept  a* 
eniect  to  be  favored  in  any  particular. 

5.  Now,  r^iarding  the  specification  halter,  of  which  you  have  an  older  for  fav 
or  five  thousand,  would  stuseot  that  you  go  over  your  cut  stock  and  any  parts  tlui 
you  have  the  least  doubt  about,  throw  out,  and  use  in  the  commercial  halter,  as  th« 
specifications  call  for  entirely  butt  cuts. 

6.  Don't  take  order  for  more  hatters,  car  harness,  or  other  goods  than  you  have  ib« 
leather  in  sight  to  make,  for  heavy  stock  is  in  demand,  and  trom  preeeut  indicatiuu 
there  will  be  no  surplus  for  some  time  to  come. 

7.  It  is  my  intention  to  work  out  the  car  harness  proposition  aa  soon  as  I  hare  u 
opportunity  to  take  it  up  with  Col.  Wood. 

8.  We  are  having  a  delegation  to-day  of  tanners,  hide  men,  hvsen  coBtnctDn. 
and  hardware  manufacturers,  and  after  their  work  is  cleaned  up,  expect  to  get  don 
to  buffluesa  again. 

By  direction  of  D.  Q.  M. 

Georob  B.  GoETt, 
Captain  Q.  JT.,  U.  S.  R., 

amu^iod.q.  jr. 

GBG/GLL. 
1  Enci. 

Mr.  Graham.  I  offer  from  the  same  file  a  letter  marked  "  Exhibit  .> 
dated  June  29,  1917,  to  the  depot  quartermaster  at  Jeffer8onvi> 
Ind.,  signed  by  A.  D.  Goetz  Co.,  by  George  B.  Go^z^^mi^wy. 
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(The  letter  referred  to  is  as  follows:) 

{A.  D.  Q««ti.  president:  Oao.  B.  Qoeti,  vice  president  and  seereUrr;  Hlrtm  A.  Goeti,  traasarer;  C  G 
OrilDtb,  mm  mumgw.  Cable  address:  Barngoets.  Watem  Unitn  Code.  Unlvecsai  EdlttoD.  Loa% 
dUiiiMtclephoDa.] 

New  Yoric  office,  82  Broadway.  S.  Madura. 


A.  D.  GoKtz  Co.,  Inc., 

HAMU7AOTnUBe  AND  EXPOKXBKS, 

Harness,  Saddles,  Collabs,  Habdwabe,  Etc., 

Itatuon,  W.  Vd.,      S.  A.,  Jum  t9-17. 

The  Depot  Quartebu aster, 

Jefferttmville,  Ind. 

DiAE  Sir:  We  are  in  receipt  of  your  valued  favor  of  the  27th,  your  reference  402.1. 
We  are  pleased  to  advise  vou  that  we  will  Bubmit  you  samplea  of  two  grades  of  halters, 
cut  haraen,  and  escort  bameee  within  a  few  days,  and  will  have  one  of  our  repre- 
Katatives  call  on  you  some  time  during  the  comiiig  week. 
Very  respectfully, 

A.  D.  GoETZ  Co., 

GBGJ'EB  Geoboe  B.  Oobtz,  See'y. 

Ree  d  Jul  I,  1917,  D.  Q.  M.  O-  Jeff. 

Mr.  Graham.  I  also  offer  in  connection  with  this  but  which  need 
oot  be  copied  into  the  record,  an  inspection  sheet  dated  January  4, 
1918,  and  signed  by  W.  Benke,  as  chief  ins^ctor. 

And  another  one  of  the  same  date,  relative  to  the  same  subject 
matter,  and  signed  by  the  same  inspector. 

I  also  call  attention  to  a  letter  in  the  same  file  dated  Maf  17,  1918, 
and  addressed  to  A.  D.  GoetzCo.,  on  the  subject  of  bills  of  lading,  and 
signed  by  R.  E.  Woods,  Acting  Quartenoaster  General,  by  George  B. 
Goetz,  major,  Q.  M.  C,  N.  A. 

(And  Uiereupon,  at  3.30  o'clock  p.  m.,  the  committee  adjourned 
DDtil  Monday,  December  13,  1920,  at  10  o'clock  a.  m.) 


SuBCOMMrrTEE  No.  5  (Ordnance) 

or  THE  Select  (Committee  on 

EXFENDITUBES  IN  THE  WaB  DEPARTMENT, 

House  of  Representatives, 
WashingUm,  D.  C,  Monday,  December  13, 1920. 

The  subcommittee  met  at  10  o'clock  a.  m.,  pursuant  to  adjourn- 
ment taken  on  ^turday  last,  Hon.  William  J.  Orahfun  (chairman) 
presiding. 

Also  present:  Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Garrett. 

TBSTIKOHT  OF  KB.  W.  0.  WATTS— Besvmed. 

Mr.  Graham.  You  may  proceed,  Mr.  Jefferis,  if  you  care  to  ask 
anrthing. 

Mr.  Jefferis.  Mr.  Watts,  the  advertising  campaign  for  the  sale  of 
those  leaUier  goods  and  equipment  while  you  were  in  the  division 
continued  how  long? 

Mr.  Watts.  The  first  advertisement  went  out  from  the  surplus 
property  division  February  13. 

Mr.  Jefferis.  1920? 

Mr.  Watts.  1920.  This  advertisement  carried  about  a  dozen 
items,  consisting  of  saddlebags,  halters,  cable  trace  harness,  McClellan 
saddles,  etc.,  and  amounted  in  value  at  cost  price  to  about  $1,500,000. 
T\xt  response  received  from  the  public  brougnt  in  net  sales  amounting 
to  approximately  $260,000. 
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Mr.  Jefferis.  Of  the  cost  value? 
Mr.  Watts.  At  sales  value. 
Mr.  Jefferis.  At  sale  value  1 
Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  Now,  what  proportion  of  the  cost  value  did  that 
$260,000  value  equal — in  other  words,  about  what  percentage  of  cast 


Mr.  Watts,  f  have  not  worked  that  out,  but  I  believe  it  is  aboat 

60  per  cent,  by  roughly  noting  this  memorandum.  For  instance,  we 
sold  saddlebags,  2,064,  at  from  $1.50  to  $5.15 ;  bridles,  4,238,  at  from 
$1.75  to  $3.01 ;  harness,  cable  trace,  breast  collar,  new,  2,814,  ranging 
from  $20  to  $80  per  sot;  lashes,  whip,  3,000.  ranging  from  20  cents 
to  40  cents;  saddletrees,  McClellan,  300,  at  $1.75  each;  saddletreee?, 
McClellan,  rawhide,  3,570,  at  from  $1.25  to  $1.75;  saddles,  McClellan, 
5,180,  at  from  $14  to  $26  each;  saddles,  stock,  full  ri^ed,  595,  out 
of  690  offered,  at  prices  ranging  from  $40.76  to  $42.60.  I  can  citi' 
those  five  lists,  if  you  care  to  have  me. 

Mr.  J efferis.  Yes ;  go  ahead  with  the  five  campaigns,  if  you  ca» 
to,  and  then  I  will  examine  you  further. 

Mr.  Watts.  List  No.  2  closed  February  20.  On  tius  list  we  offered 
$103,000  worth  at  cost  value,  all  of  which  was  sold  except  approxi- 
mately $13,000. 

Mr;  Jefferis.  Of  cost  value? 

Mr.  Watts.  Of  cost  value.  On  this  list  we  sold  saddlebags,  nev. 
776,  at  $1.60  to  $3.85. 

Mr.  Jefferis.  Could  you  give  us  a  percentage  of  cost  value  that 
you  think  you  got,  in  a  rough  way  ? 

Mr.  Watts.  I  have  not  worked  that  out,  sir.  Perhaps  if  I  stste 
these  prices  we  could  work  it  out  that  way. 

Mr.  Jefferis.  All  right. 

Mr.  Watts.  Saddleb^,  new,  $1.60,  to  $3.85;  harness,  c<Hn- 
mercial,  we  offered  257  sets  and  sold  250  sets  at  $51  to  $56;  hantas, 
commercial,  we  offered  235  sets  and  sold  235  sets  at  from  $43.75  to 
$55;  harness,  commercial,  we  offered  250  sets  and  sold  250  sets  at 
from  $53.75  to  $62.80;  whiplashes,  we  offered  50,000  and  3,000  wrre 
sold  at  prices  ranging  from  21  cents  to  30. cents  each;  pocket  pommel, 
used,  300  were  offered  and  300  were  sold  at  from  $1.27  to  $1.35; 
saddles,  service,  model  1912,  class  B,  used,  we  offered  660  and  sold 
660  at  prices  ranging  from  $8.75  to  $12.50;  saddles,  full  rigged,  stock, 
1,387  were  offers,  of  which  1,287  were  sold,  at  prices  ranging  from 
$41.76  to  $45.60;  bridles,  watering,  we  offered  400  and  sold  400  it 
$1.05  each. 

Mr.  Jefferis.  About  what  percentage  of  cost  value  would  vim 
figure  vou  were  getting  for  that  which  you  sold  ? 

Mr.  Watts.  The  net  return  on  this  list  would  exceed  60  per  cent 
of  the  cost  price.  Take,  for  instance,  some  of  the  items  exceeded  thf 
cost  price.  The  full-rigged  saddles  cost  us  approximately  S42,  and 
we  sold  them  up  to  $45.60. 

Mr.  Jefferis.  The  one  article  that  did  not  seem  to  sell  as  readitr 
as  others  in  that  were  the  whiplashes,  I  take  it ! 

Mr.  Watts.  The  whiplashes;  yes,  air.  Of  course,  that  is  a  small 
item. 

Mr.  Jeffrrts.  Give  us  voiu"  third  campaisn. 
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Mr.  Watts.  I  did  not  state  the  value  of  that  other  list.  The 
total  

Mr.  Jefferis  (interposing).  Do  you  mean  the  cost  value?. 

Mr.  Watts.  The  total  cost  value  of  list  No.  2. 

Mr.  Jefferis.  That  is  your  second  campaign,  as  you  call  it  ? 

Mr.  Watts.  Yes,  sir.  This  is  list  3  we  are  working  on  now.  Take 
list  No  3,  closing  April  3,  1920,  we  offered  7,778  bits,  curb,  and  sold 
7,773  at  from  10  cents  to  20  cents  each;  harness,  cart,  C.  &  H.,  we 
offered  13  single  sets,  the  bids  on  which  were  rejected;  I  do  not 
know  what  the  offers  amounted  to,  and  a  fixed  price  was  established  on 
this  item  of  $50  per  set:  on  harness,  cable  trace,  breast  collars,  wheel, 
we  offered  150  sets  on  which  the  offers  were  rejected,  and  a  fixed 
price  was  established  of  S50  per  set;  harness,  cable  trace,  lead,  breast 
collar,  150  sets  were  offered,  the  bids  being  rejected,  and  a  fixed 
price  set  up  of  $30  per  set;  we  offered  11  sets  of  harness,  6-inule 
swing,  used,  and  sola  11  sets  at  $27.90;  we  offered  48  sets  of  harness. 
6-nii3e  swing,  used,  and  sold  48  sets  at  $27.90;  we  offered  2  sets  or 
6-mule  swing,  new,  and  sold  those  2  sets  at  839.50;  we  offered  240 
sets  harness,  engineer,  and  sold  2  sets  at  S65  each  and  established  a 
fixed  price  on  the  remaining  238  sets  of  $45  per  set;  we  offered  10 
sets  of  harness,  grading,  new,  and  sold  those  10  sets  at  $65  each: 
we  offered  some  30,000  pounds  of  leather,  russet  harness,  and  sold 
the  entire  amount  at  prices  ranging  from  63  cents  to  90  cents  a 
pound. 

Mr.  Graham.  Is  that  russet  leather  harness,  or  russet  harness 
leather;  which? 

Mr.  Watts.  Well,  harness  leather,  is  what  it  is. 

Mr.  Jefferis.  What  was  the  cost  value  of  this  third  list;  the  list 
that  was  offered  April  3  ? 

Mr.  Watts.  The  cost  value  of  list  3  totaled  $467,385.59,  on  which 
awards  were  made  to  the  value  of  $93,313.09. 

Mr.  Jefferis.  That  was  sales  value  ? 

Mr.  Watts.  At  sales  value;  yes,  sir. 

Mr.  Jeffebis.  Do  ^ou  know  what  percentage  of  cost  value  of  the 
articles  sold  was  received,  in  a  rough  way  ? 

Mr.  Watts.  Roughly,  between  60  and  65  per  cent.    Shall  I  go  on  ¥ 

Mr.  Jefferis.  Yes;  give  the  fourth  list,  and  then  I  will  ask  you 
some  general  questions. 

Mr.  Watts.  There  are  more  items  on  list  3,  if  you  care  to  have 
them. 

Mr.  Jefferis.  Go  ahead. 

Mr.  Watts.  We  offered  46,384  whip  lashes,  and  sold  5,000  of 
them  at  from  20  to  30  cents  each;  we  offered  116  saddles, 
McClellan,  used,  and  sold  115  of  them  at  from  $10  to  $15;  we  offered 
H3  saddles,  stock,  full  rigged,  used,  and  sold  143  at  from  $27  to 
$.'J5  each;  we  offered  213  saddles,  service,  used,  mode!  1912,  on  which 
ihe  bids  were  rejected,  and  a  price  was  fixed  at  $9.50  each;  we 
offered  service  saddles,  new,  model  1912,  54  of  them,  and  the  records 
?bow  that  we  sold  55  of  this  item  at  from  $12.50  to  $15.26;  we 
offered  saddles,  service,  model  1912,  used,  11  of  them,  and  sold  10 
of  them  at  prices  ranging  from  $10.75  to  $11.86;  we  offered  110 
saddle  trees,  McCleUan,  and  sold  110  at  $1.75;  we  offered  303  artillery 
whips,  and  sold  303  at  prices  ranging  from  33  to  50  centa;  we  offered 
1.400  bridles,  watering,  new,  and  sold  1,400  at  $1  e^|i.^^^QQogle 
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Mr.  Graham.  What  do  you  mean  by  a  watering  bridle  I 

Mr.  Watts.  That  is  a  skeleton  bridle;  it  is  not  used  for  graen} 
purposes,  but  for  taking  animals  to  the  creek,  in  the  old  da^. 

Mr.  Graham.  We  haven't  any  of  them  here,  have  we? 

Mr.  Watts.  I  do  not  believe  so;  no,  sir.  We  offered  2,347  brull», 
watering,  used,  and  sold  2,347  at  prices  ranging  from  60  cents  to 
$1  each;  we  offered  harness,  cable  trace,  breast  collar,  new,  wheel. 
3,234  sets,  and  sold  12  sets,  at  S50  each,  then  establishing  a  fixed 
price  of  $50  each  for  the  amount  remaining  unawarded;  we  offered 
3.234  sets  of  harness,  cable  trace,  breast  collar,  lead,  all  of  whidi 
bids  were  rejected,  and  a  fixed  price  established  of  S30  each;  ve 
offered  318  sets  of  harness,  losing,  new,  and  sold  205  sets  at  prioec 
ranging  from  880  to  $87.50,  and  establishing  a  fixed  price  on  113 
sets  or$85;  we  offered  250  sets  of  harness,  lo^ng,  new,  and  sold 
250  sets  at  prices  ranging  from  $65  to  $80;  we  offered  668  saddles, 
stock,  full  rigged,  used,  and  sold  668  at  $19.23  to  $33  each;  we  offered 
5,000  saddles,  McClellan,  new,  and  sold  160  at  $14.25  each,  setting 
a  fixed  price  on  the  balance  of  $14.25  each. 

Mr.  Jefferis.  Give  us  the  results  of  your  fourth  campaign  or  list 

Mr.  Watts.  List  No.  4  closed  April  30,  1920.  The  total  cost  value 
of  this  list  approximated  $4,600,000.  The  first  item  on  the  Ust  '» 
56,431|  feet  of  leather,  russet  finished,  calfskin,  and  was  not  awarded. 

Mr.  Jefferis.  This  list  that  you  are  going  to  give  now,  No.  4. 
your  fourth  campaign,  were  there  bids  on  practically  all  of  that 
which  was  offered? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  But  you  do  not  have  those  bids  on  your  memorao- 
dum? 

Mr.  Watts.  No,  sir:  I  have  not. 

Mr.  Jefferis.  Go  cdiead  and  give  us  what  you  hare  got.  We  viD 
see  if  we  can  connect  it  up  some  time. 

Mr.  Watts.  Twenty-nine  thousand  eight  hundred  and  fifty-ei^t 
and  three-quarters  square  feet  of  leather,  russet  finished,  calfskui. 
were  offered  and  not  awarded;  4,890  saddle  bags  for  McCUellan  sad* 
dies,  new,  were  offered,  and  4,888  were  sold  at  prices  ranran^  to  $2.90 
each;  7,778  bits,  curb,  model  1912,  used,  were  offered  ana  withdrawn 
from  the  list;  2i9  bits,  curb,  model  1892,  used,  were  offered,  and  ill 
sold  at  25  cents  each;  408  bits,  curb,  model  1892,  used,  were  DOft 
awarded;  6,162  bridles,  watering,  used,  were  offered  and  200  vtn 
awarded  at  60  cents  each;  2,603  oridles,  watering,  used,  were  offered, 
and  the  record  shows  that  2,424  were  not  awarded.  I  have  not  the 
price  of  those  that  were  awarded. 

Five  hundred  and  seventeen  bridles,  watering,  used,  were  offered, 
and  200  were  sold  at  75  cents  each;  6,006  bndles,  watering,  used* 
were  offered,  and  200  were  sold  at  60  cents  each;  749  bridles,  ctiji» 
model  1902,  used,  were  offered,  and  no  award  made;  1,489  carriflPt 
intrenching  tools,  model  1912,  used,  were  offered  anid  not  awardod; 
733  halters,  rope,  commercial,  used,  were  offered  and  all  sold  al  li 
cents  each;  275  sets  harness,  sanitan',  cart,  new,  were  offered,  tnd 
270  were  not  awarded;  this  item  was  not  awarded.  Fire  hundnd 
collars,  steel,  horse,  new,  were  not  awarded;  11,696  parts  for  »Utl 
horse  collars,  new,  were  not  awarded. 

Mr.  Garrett.  But  what  is  meant  by  "not  awarded"  i 

Mr.  Graham.  They  had  bids,  but  would  not  let,Uiem  take  thm- 
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Mr.  Watts.  Yes;  I  can  not  state  the  prices,  but  they  were  cbn- 
sidpred  unsatisfactoiy  at  the  time. 
Mr.  Jrfferis.  The  bids  were  unsatisfactoiy? 
Mr.  WATTfl,  Yes,  sir. 

Mr.  Garrett.  It  means  then  that  the  bids  were  not  accepted  ? 

Mr.  Watts,  Either  that,  or  it  means  that  they  wanted  to  hold 
them  out  to  go  into  this  monstrous  contract  with  the  United  States 
Harness  Co.  Seventy-six  saddles,  service,  model,  new,  were  offered, 
and  6  were  sold  at  $25  each;  10,798  straps,  spur,  old  model,  used, 
were  not  awarded:  2,2p2  straps,  spur,  old  model,  used,  were  not 
awarded;  138  bridles,  curb,  model  1902,  used,  were  not  awarded; 
309  pockets,  pommel,  service,  model  1912,  used,  were  not  awarded; 
3:^2  pockets,  pommd,  service,  model  1912,  new,  not  awarded;  1,515 
pockets,  pommel,  service,  model  1912,  new,  were  offered,  and  100 
were  sold  at  $1.75  each;  128  saddles,  service,  model  1912,  used,  were 
offered,  and  15  sold  at  $10  each;  16  saddles,  service,  model  1912, 
new,  were  offered  and  not  awarded;  995  harness,  engineers,  lo^ng, 
new,  were  offered,  and  32  were  sold  at  prices  ranging  up  to  $85  per 
set;  7  double  sets  harness,  artillery,  steel  collars,  new,  were  (^ered, 
and  6  sets  were  not  awarded;  I  have  not  the  price  on  the  one  set 
that  was  sold. 

Nine  double  sets  harness,  artilleiy,  steel  collars,  new,  were  offered, 
and  S  were  not  awarded;  209  double  sets  harness,  artillery,  steel 
collars,  used,  and  208  not  awarded;  550  double  sets  harness,  artil- 
len',  steel  collars,  used,  and  549  not  awarded;  319  double  sets  har- 
ness, logging,  new,  were  offered,  and  223  were  sold  at  prices  ranging 
np  to  $100  per  set;  260  double  sets  harness,  logging,  new,  were 
offered,  and  227  sets  were  awarded  at  prices  ranmng  up  to  871:  75 
McClellan  saddles,  used,  were  not  awarded;  625  McQellan  saddles, 
model  1904,  were  offered,  and  17  were  sold  at  $10.15  each;  708  sad- 
dles, riding,  skeleton,  rigged,  new,  were  not  awarded;  7,798  douUe 
sets  harness,  artiUeiy,  breast  collar,  model  1916,  new,  were  not 
awarded;  708  double  sets  harness,  artillery,  breast  collar,  model  1916, 
new,  708  »ets  not  awarded;  330  double  seta  harness,  artillerj',  breast 
coUar,  model  1916,  new,  were  not  awarded;  2,592  double  sets  har- 
ness, artillen-,  breast  collar,  model  1916,  new,  were  not  awarded; 
6,721  double'  sets  harness,  artillery,  breast  collar,  model  1916,  new, 
Tpre  not  awarded;  111,816  hardware,  new,  for  cable  trace,  breast- 
collar  harness,  were  not  awarded;  18,643  hardware,  for  breast-collar 
UTG  harness,  new,  w^  not  awarded;  18,723  hardware,  for  cable 
trace,  breast-coUar  HTG  harness,  not  awarded;  3,392  stra{»,  neck, 
WW,  were  not  awarded:  these  were  for  cable-trace  harness. 

Two  thousand  four  hundred  and  forty-four  straps,  neck  collar, 
i*w,  for  cable-trace  harness,  were  not  awarded;  3,783  connectors,  for 
:abje-trace  breastniollar  harness,  were  not  awarded;  17,875  pairs  con- 
iwrtors,  new,  were  not  awarded,  there  was  no  bid,  the  item  was  for 
rahlMrace  harness;  17,875  pairs  traces,  cable-trace  lead,  new,  were 
iot  awarded:  22,792  traces,  cable,  wheel,  new,  for  breastrCoUar  bar- 
KsSr  vere  not  awarded.  Here  are  a  great  many  items  on  these  parts, 
«me  not  awarded,  and  some  were. 

Mr.  jEFrERia.  Suppose  we  let  that  go  at  the  present  time? 

Mr.  Watts.  We  snow  verir  good  prices  on  some  of  these  items, 
'or  instance,  here  are  bridles  sold  
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Mr.  Jefferis  (interposing.)  If  you  have  bridles,  give  us  thou. 
I  tbou^t  you  said  they  were  parts.    Give  us  the  bridle  items. 

Mr.  Watts.  We  advertised  2,115  straps,  hip,  and  sold  them  aO  at 
61  cents  each.  We  advertised  1,362  crown  pieces,  and  sold  them  afl 
at  25  cents  each.  We  advertised  259  bridles,  lead,  less  bits,  and 
sold  them  all  at  $2.36.  We  advertised  2,507  bridles,  lead,  complete, 
and  sold  them  all  at  $2.51  each.  We  advertised  1.399  bridles,  whefl. 
complete,  and  sold  them  all  at  $2.63  each.  We  advertised  252  sets 
of  breeching,  complete,  and  sold  them  all  at  $2.15  each.  We  adver- 
tised 9,702  straps,  rein  line,  and  sold  them  all  at  31  cents  each  We 
advertised  2,674  straps,  loin  lead,  and  sold  them  all  at  32  cents  earh. 
We  advertised  8,742  straps,  lazy,  and  sold  them  all  at  32  cents  earb. 
We  advertised  804  bridles,  less  bits,  wheel,  and  sold  them  idl  it 
$2.52  each.  We  advertised  567  lines,  lead,  and  sold  them  all  ii 
$5.06  a  set.  We  advertised  150  blinds,  bridle  and  winker,  sta;.>, 
and  sold  them  all  at  60  cents  each.  We  advertised  374  blinil'. 
bridle,  with  nose  blinds,  and  stays,  and  sold  them  all  at  $1.87  etch. 
We  advertised  lines,  check,  1,038  of  them,  and  sold  them  all  it 
$2.10  each.  We  advertised  449  covers,  trace.  26-foot  cut  stock,  and 
sold  them  at  30  cents  each.  We  advertised  2,200  sta*.s.  «inke». 
bit  stock,  and  sold  them  all  at  5  cents  each.  We  advertised  \^ 
firsts  bridle  stock,  cut,  and  sold  them  at  12  cents  each. 

Mr.  Jefferis.  About  what  percentage  of  the  cost  value  did  t«i 
actually  get  in  the  sale  of  these  articles  that  were  permitted  to  W 
sold  under  this  fourth  campaign,  or  list,  that  \ou  have  just  been 
testifying  about  ? 

Mr.  "Watts.  It  was  my  understanding  at  the  time  that  the  awani^ 
were  made,  that  the  prices  obtained  ranged  in  this  list,  as  in  tlie 
others,  at  from  60  to  65  per  cent  net. 

Mr.  Jefferis.  Give  us  the  fifth  campaign,  or  list. 

Mr.  Watts.  List  No.  5  closed  May  28,  1920.  The  cost  value  vi 
this  list  aggregated  approximately  $6,000,000,  mostly  artill«v , 
harness;  4,592  bridles,  curb,  used,  were  offered  and  not-  awarded; 
6,383  boxes,  cartridge,  were  offered,  and  500  were  awarded  at  15 
cents  each;  8,792  halters,  commercial,  new,  were  offered,  and  3.6i« 
were  sold  at  from  $1.05  to  $1.60  each;  15,805  halters,  commeitial. 
new  were  offered,  and  3,200  were  sold  at  from  $1.02  to  S1.25  each. 

Mr.  Jefferis.  Were  the  rest  not  awarded  ? 

Mr.  Watts.  Not  awarded,  yes,  sir.    10,589  halters,  oommerriji  , 
new,  were  offered,  and  2,200  were  sdd  at  from  S1.02  to  S1.25  each. 
Mr.  Jefferis.  Were  there  any  bids  for  the  balance  ?  | 
Mr.  Watts.  I  presume  so;  yes,  sir;  I  have  not  those  with  nw; 
53,163  halters,  commercial,  new,  were  offered  and  were  all  sold  *l 
from  75  cents   to  $1   each;  506,597   halter   chains,  new,  w<f» 
offered,  and  2,000  were  sold  at  from  25  cents  to  29  cents:  1.3?^ 
harness,  jerk  line,  for  six  mules,  new,  were  offered,  and  26  were  aiW 
at  from  S115  to  $165;  1,152  double  sets  harness,  buckboard,  nm.i 
not  awarded.    Two  sin^e  sets  harness,  batter.-  reel,  and  ^jpaiil 
corps,  wire  cart,  new,  not  awarded;  10,883  double  sets  of  hanii*^ 
artulen.-,  breast  collar,  lead,  new,  were  offered,  and  thift  itcon  m'«i> 
awarded;  8,648   double   sots   of   harness,  artillen ,  breast  citlU» 
wheel,  new,  were  offered,  and  no  awards  made;  587  double 
harness,  combat  wheel,  new,  were  offered  and  587  sets  wore  «kt  rfl 
from  $61.53  to  $75  per  set;  331  double  sets  of  harness,  lunbtiUw*.! 
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lead,  new,  were  offered,  and  331  sets  were  soM  at  from  $28  to  $50  a 
set;  410  double  sets  of  harness,  ambulance,  wheel,  used,  were  offered, 
and  410  sets  were  sold  at  from  $34.60  to  S50.50;  956  holsters, 
rpTulver,  were  offered,  and  not  sold;  941  hdsters,  revolver,  were 
offered  an<i  not  sold. 
Mr.  Jeffbris.  You  mean  not  awarded  ? 

Mr.  Watts.  Not  awarded;  364  holsters,  revolver,  were  offered  and 
fill  sold  at  36  to  65  cents  each;  144,670  thongs,  latigo,  were  offered 
and  52,500  were  sold,  at  5  cents  to  7g  cents  each;  116,000  thongs, 
latigo,  were  offered  and  not  sold;  120,566  thongs,  latigo,  were  offered 
aocTnone  awarded;  187,250  thongs,  latigo,  were  offered  and  all  were- 
sold  at  $0.00475  each;  1,331  saddles,  McClellan,  cavalry,  used,  were 
offered  and  20  were  sold  at  $10  each;  220,872  whipstocks,  ambulance, 
new,  were  offered,  and  79,300  were  sold  at  from  8  cents  to  14  cents 
each. 

Mr.  Jbfferis.  About  what  percentage  of  cost  value  was  obtained 
for  the  articles  awarded  and  sold  ? 

Mr.  Watts.  The  same  holds  good  about  this;  at  from  60  to  65  per 
rent,  is  my  understanding.  When  it  came  below  that  it  was  my 
understanding  that  the  bids  would  be  rejected  and  the  material 
offered  on  su^equent  lists  or  at  fixed  prices. 

Mr.  Jefferis.  Then,  as  you  understood  it,  Mr.  Watts,  during  these 
6ve  campaigns,  the  one  ending  February  13,  1920;  one  ending  Feb- 
ruary 20,  1920;  one  ending  April  3,  1920;  one  ending  April  30,  1920; 
and  one  ending  May  28,  1920,  if  the  bids  did  not  equal  from  60  to 
66  per  cent  of  the  cost  value,  or  cost  price  to  the  Government,  then 
the  bids  would  be  rejected  ? 

Mr,  Watts.  That  is  the  case,  sir. 

Mr.  Jepfebis.  What  officer  or  what  man  in  chai^  established  that 
mle  or  method  of  selling,  as  to  prices? 

Mr.  Watts.  The  chief  of  the  surplus  property  division. 

Mr.  Jefferis.  And  who  was  that  durmg  this  time? 

Mr.  Watts.  Up  to  April  15,  Col.  L.  M.  Purcell;  after  April  15, 
Col.  A.  W.  Yates  was  chief  of  the  division. 

Mr.  Jefferis.  Now,  who  determined  when  these  campaigns  were 
to  be  made  ? 

Mr.  Watts.  The  chief  of  the  surplus  property  division. 
Mr.  Jeffbris.  These  same  men  ? 
Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  What  sort  of  an  advertising  campaign  was  put  on 
after  this;  give  us  in  a  general  way  

Mr.  Watts  (interposing).  The  instructions  that  commodities  chiefs 
had  

Mr.  Jefferis.  Such  as  you  were  ? 

Mr.  Watts.  No,  sir.    I  was  executive  officer,  supervising  the  com- 
modity chiefs. 
Mr.  Jefferis.  All  right. 

Mr.  Watts.  The  instructions  to  the  conmiodity  chiefs  were  to  pre- 
pare lists  for  ad\'ertisement  and  to  submit  those  lists  to  the  chief  of 
the  general  sales  branch. 

Mr.  Jefferis.  Who  was  that  ? 

Mr.  Watts.  Mr.  J.  C.  Skinner.  They  were  to  submit  those  lists  to 
t'lp  chief  of  the  generiil  sales  branch  for  scrutiny  and  revision,  if  it 
ir«s  deemed  necessary,  who  subsequently  placed  the  lists 
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chief  of  the  surplus  property  division  for  final  instructions  as  to 

ad  ve  rtisements . 

Mr.  Jefferis.  Well,  was  the  advertisement  through  newspapers,  or 
were  advertising  lists  sent  to  dealers  in  harness  goods  ? 

Mr.  Watts.  We  both  advertised  through  newspapers — that  is  to 
say,  if  we  were  offering  harness  we  would  put  a  number  of  advertjs^ 
ments  for  harness  aiKl  leather  goods  in  harness  and  leath^  goods 
journals,  some  eight  or  ten  different  publications.  We  also  mveh 
tised  publicly,  had  published  about  20,000  copies  of  each  list,  and 
made  general  distribution  of  this  printed  list,  which  you  see  h« 
before  me,  and  sent  it  to  the  list  of  purchasers  or  prospective  buym 
whom  we  had  worked  up  in  the  course  of  our  busmess. 

Mr.  Jefferis.  That  would  be  dealers,  I  take  it,  in  harness  goodsl 

Mr.  Watts.  Dealers  or  individuals  whom  we  thought  would  b* 
likely  to  purchase. 

Mr.  Jefperts.  Were  these  advertising  campaigns  very  expensi^et 

Mr.  Watts.  They  were.  I  had  charge  of  the  signing  of  tke 
vouchers  and  giving  out  the — O.  K.ing  these  publicity  statemeotBt 
before  it  went  out,  and  the  list  usually  ranged  aromid  from  $3,000  to 
$4,000  for  the  newspaper  end  of  it. 

Mr.  Jefferis.  Per  list? 

Mr.  Watts.  Per  list,  yes;  and  in  some  cases  they  ran  as  high  as 
$6,000.  At  one  time  I  protested  two  of  the  lists  in  particular  that 
had  been  submitted  by  the  chief  of  the  sales  branch,  and  the  director 
of  sales  office  had  approved  of  a  list  amounting  to  some  $5,900.  I 

succeeded  in  scaling  that  down  to  about  $2,800,  or  $2,9Cio.  For 
instance,  they  had  mcluded  in  there  one  publication  which  was  to 
go  to  press  only  three  days  prior  to  the  opening  of  our  bid,  so  that 
that  money  would  have  been  entirely  lost  had  I  not  taken  acti  n. 

Mr.  Jefferis.  Now,  what  time  were  these  advertisements  nudf> 
before  the  closing  of  these  bids  on  the  dates  that  you  have  jvsl 
given  ? 

Mr.  Watts.  Well,  as  a  rule,  we  endeavored  to  give  about  a  mouth'» 
pubHcity  on  a  matter,  but  we  did  not  always  succeed  m  setting  a 
lull  month.  In  some  cases  we  ran  pretty  near  the  borderline,  aM 
I  do  not  think  we  got  good  results  or  satisfactory  results,  for  thai 

reason. 

Mr.  Jefferis.  When  you  w^ould  ask  for  these  bids  was  there  tax 
proportion  of  these  proposed  bids  paid  by  check  by  anybody;  ia 
other  words,  did  you  demand  any  percentage  of  the  bid  t 
Mr.  Watts.  That  is,  I  take  it,  you  mean  as  a  deposit  I  i 
Mr.  Jeffiebis.  Yes.  | 
Mr.  Watts.  Yes;  we  reauired  ID  per  cent  deposit  with  the  hid>\ 
for  a  time,  and  subsequently  we  changed  that  to  give  the  purchaav, 
as  much  time  as  possible;  that  is  to  say,  that  we  would  require  hW 
check  witiiin  10  days  after  notification  to  him  of  the  aoceptaneo  of 
his  bid. 

Mr.  Jefferis.  And  each  bid  had  to  be  mailed  or  be  in  by  the  twu 
of  these  dates  that  you  have  given  in  these  respective  lists  t 

Mr.  Watts.  Yes;  we  set  an  hour  for  the  opening  of  the  bids. 

Mr.  Jefferis.  Now,  who  determined  the  lists  that  wore  Ui 
advertised  ? 

Mr.  Watts.  It  was  finally  determined  by  the  chief  of  the  diviau* 
Of  course,  it  was  prepared,  as  I  stated  before,  by  the  coouKidtiJ 
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chief  and  the  chief  of  the  general  sales  branch,  and  ultimatelj  ap- 
proved by  the  chief  of  the  division. 
Mr.  Jeffebis.  That  would  be  you ! 

Mr.  Watts.  No,  sir;  the  chief  of  the  surplus  property  division. 
Mr.  Jefferis.  That  would  be  Yates  or  Purcell  ? 
Mr.  Watts.  Yates  or  Purcell;  yes,  sir. 

Mr.  Jefferis,  Do  you  know  why  greater  volumes  of  these  harness 
goods  were  not  put  in  these  different  lists  than  there  were  ? 

Mr.  Watts.  No,  sir.  In  these  particular  lists,  in  going  through 
them  now,  it  appears  to  me  that  very  little  consideration  has  been 
given  to  the  items  placed  in  the  lists.  In  other  words,  in  their  lists, 
neither  of  the  five  lists  that  I  mentioned  appear  to  be  well  balanced, 
or  lists  that  woidd  attract  the  buying  public. 

Mr.  Jeffebis.  Because  it  is  made  up  of  parts,  rather  than  

Mr.  Watts  (interposing):  Yes;  in  many  cases.  And,  of  course, 
there  was  a  theory  in  the  division  that  we  did  not  want  to  scare 
the  public  away,  you  will  understand,  by  offering  a  tremendous 
quantity  of  the  material.  That  is,  we  thought  for  a  time  that  if  we 
mered  a  portion  of  the  material  that  we  would  probably  obtain 
better  results  from  the  buying  public.  We  were  not  showing  ovr 
full  stock  and  felt  that  we  comd  obtain  better  prices. 

Mr.  Jeffebis.  If  I  understand  your  testimony  regarding  these 
fire  lists,  Mr.  Watts,  practically  all  of  the  items  that  were  advertised 
in  them  resulted  in  the  deparUnent  getting  bids  for  the  items,  or  a 
l«rge  part  thereof.  Now,  if  I  am  right,  who  determined  when  those 
bi£  should  be  rejected  1 

Mr.  Watts.  Toe  chief  of  the  surplus  property  division,  with  the 
chief  of  the  general  sales  branch,  and  the  commodity  chief  of  the 
material  under  consideration  constituted  a  board  of  award. 

Mr.  Jepferis.  Now,  who  were  those  men  in  particular  during 
these  times? 

Mr.  Watts.  During  these  times  it  would  have  been,  up  to  April 
15,  Col.  L.  M.  Purcell,  Mr.  J.  C.  Skinner,  and  Mr.  H.  K.  Vanstrom, 
vfao  had  charge  of  the  clothing  uid  eK[uipage  branch,  haviiur  con- 
trol of  the  leather  and  harness  at  that  time.  Capt.  George  C.  Bosson 
had  been  detailed  in  January,  1020,  in  charge  of  the  leather  and 
harness  and  rubber  goods,  also  shoes,  but  Capt.  Bosson  was  under 
the  jurisdiction  of  Mr.  H.  R.  Vanstrom,  who  had  charge  of  the  cloth- 
ing and  equipage  section.  Mr.  Vanstrom,  therefore,  I  believe,  was 
reAponsible  to  the  chief  of  the  general  sales  branch,  who  was  in  turn 
responsible  to  the  chief  of  the  surplus  property  division. 

Sir.  Jeffebis.  Well,  how  was  it  after  April  15;  I  think  that  was 
the  date  you  gave — who  were  the  men  in  charge  of  making  these 
ncommendations  ? 

Mr.  Watts.  The  same  conditions  prevailed,  with  the  exception 
that  Col.  Yates  relieved  Col.  Purcell,  and  on  June  30  the  leather 
and  hamcRs  branch  was  taken  from  under  the  clothing  and  equipage 
l«anch,  and  Capt.  Geoi^e  C.  Bosson  was  detailed  in  charge  of  leather 
and  harness  matters. 

Mr.  Jffferis.  Well,  June  30,  when  Capt.  Bosson  was  placed  in 
etuuge  of  the  leather  and  harness,  would  be  after  all  the  campaigns 
had  been  conclude*!,  wouldn't  it? 

Mr.  Watts.  That  is  mv  understanding,  yes,  sir.  And  in  this 
ntan(>ctinn.  t-o  bring  out  what  I  regard  as  a  conspiraej  in  th,' 


4792  WAB  EXPENDITUBES. 

to  defraud  the  Government,  I  think  it  would  be  well  to  call  attentiuo 
to  the  fact  that  the  same  order  that  placed  Capt.  Bosson  in  chtis'' 
of  the  leather  and  harness,  also  assigned  me  as  chief  of  the  clotbi^ 
and  equip^e  and  the  textile  section,  which  had  been  consolidatMT. 
It  appears  to  me,  in  view  of  all  the  difficulties  that  I  have  encountmi: 
in  uncovering  and  bringing  to  the  attention  of  officials  of  the  division 
the  numerous  irregularities,  that  those  same  officials  felt  that  then 
would  be  no  possibility  of  putting  over  me  this  monstrous  contniet 
that  Bvron  and  Goetz  were  able  to  conclude,  and  for  that  reason  I 
think  that  the  matter  was  taken  out  from  under  my  branch  *nd 
placed  where  they  thought  it  would  cause  the  least  effort  on  their 
part  to  close  out  this  transaction. 

Mr.  Jeffebis.  Then,  as  I  understand  you,  Col.  Yates,  and  Skin- 
ner, and  Vanatrom,  after  Yates  succeeded  Purcell,  was  the  boart) 
that  determined  the  rejection  of  bids  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  On  these  last  sales? 

Mr.  Watts.  That  is  true. 

Mr.  Jefferis.  And  before  that  it  was  Purcell,  Skinner,  and 

Vanstrom  ? 
Mr.  Watts.  That  is  true;  yes.  sir. 

Mr.  Jefferis.  Now,  I  have  drawn  ako  from  your  testimonr.  Mr. 
Watts,  that  after  bids  were  received  for  many  items  in  these  resper- 
tive  lists  that  you  have  testified  concerning  that  such  bids  verp 
rejected  and  prices  were  fixed  on  those  different  oommodities:  wbo 
fixed  those  prices  ? 

Mr.  Watts.  This  same  sales  board,  consisting  of  the  chief  of  th^ 
division,  the  chief  of  the  general  sales  branch,  and  the  commodity 
chief.  These  fixed  prices  were  or  should  have  been  approved  br 
the  director  of  sales  but  this  was  not  done  in  all  cases.  The  directtff 
of  sales  was  also  for  a  time  repr^ented  on  this  board  of  awards. 

Mr.  Jefferis.  By  whom,  if  you  know? 

Mr.  Watts.  By  an  assistant,  not  always  the  same  represeatatirv 
But  the  prices  were,  as  I  understand  it,  always  determined  br  ihf 
chief  of  the  division  and  his  force. 

Mr.  Jefferis.  Col.  Yates  became  chief  of  the  division  when? 

Mr.  Watts.  April  15,  1920. 

Mr.  Jefff.ris.  And  I  notice  from  your  testimony  that  list  X<>.  4. 
which  closed  the  campaign  on  April  30,  1920,  tKat  practicallv  all 
of  that  list  or  a  good  part  of  it  was  not  awarded.  Did  Col.  Vain 
and  Mr.  Skinner  and  Atr.  Vanstrom  detmnine  that)  Is  tliai  tli^ 
board  that  determined  that? 

Mr.  Watts.  Yes,  sir:  that  is  the  board  that  determined  that. 

Mr.  Jefferis.  Now,  when  this  board,  composed  of  Yates,  Skinn<>r. 
and  Vanstrom,  would  refuse  to  make  an  award  where  bids  had  berf 
made  and  would  afterwards  fix  a  price  on  those  items  which  kwl 
been  advertised,  what  was  the  price  in  percentage  of  the  coat  raim 
to  the  Government  that  they  fixed  on  those  articles  i 

Mr.  Watts.  They  did  not  use  the  cost  price  as  a  basis.  gencralU. 
The  board  generally  made  awards  do\ra  to  prices  which  mey  cnr- 
sidered  as  fair,  or  at  least  that  was  the  policT.  However,  if  biUs  h»l 
been  received  which  were  not  considered  sufficiently  high,  those  hu^ 
would  be  rejected  and  the  prices  established  at  about  the  fif^uiv  *t 
which  the  minimum  award  bad  been  made. 
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Mr.  Jefferis.  Have  you  any  idea  of  what  the  fixed  price,  as  made 
br  this  board,  would  be  in  comparison  with  the  cost  value  to  the 
Government  of  those  articles  ? 

Mr.  Watts.  As  I  stated  before,  it  is  my  understanding  that  in  the 
leather  and  harness  goods  the  bids  were  rejected  if  they  md  not  reach 
around  60  to  65  per  cent  of  the  cost. 

Mr.  Jefferis.  Now,  could  you  give  this  committee,  you  having 
observed  the  items  that  are  included  in  this  contract,  executed  by 
Mr.  Morse,  director  of  sales,  and  the  United  States  Harness  Co.,  I 
think  on  September  24, 1920,  how  the  prices  mentioned  and  set  forth 
in  the  contract  compare  with  the  fixed  prices  that  you  have  men- 
tioned ? 

Mr.  Watts.  They  compare  most  unfavorably.  We  will  draw  a 
comparison  between  the  cable  trace,  breast  collar,  harness,  and  the 
Artillery  harness  sold  to  the  United  States  Harness  Co.,  under  a 
grading  system,  ranging  from  $19.46  on  grade  P  to  11.46  per  set  on 
grade  X. 

Mr.  Jefferis.  Now,  what  was  the  fixed  price? 

Mr.  Watts.  They  never  established  a  fixed  price  on  this  artillery 
harness.  I  have  nothing  before  me  from  which  to  draw  a  comparison 
as  regards  the  artillery  harness  for  the  reason  that  it  does  not  appear 
that  a  fLxed  price  was  set  up  on  this  harness. 

Mr.  Jefferis.  That  no  awards  were  made? 

Mr.  Watts.  Neither  have  I  the  figures  showing  the  bids  received. 

Mr.  Jefferis.  Let  me  ask  you  another  question:  As  I  understand 
it  from  your  testimony,  when  bids  were  rejected  on  those  items 
adrertiaed  in  tiiese  lists  and  fixed  prices  were  afterwards  made  by 
this  board,  that  the  fixed  prices  made  were  from  60  to  65  per  cent  of 
the  cost  value  to  the  Government? 

Mr.  Watts.  Yes;  the  fixed  price  exceeded  60  to  65  per  cent.  For 
instance,  the  cable  trace,  breast  collar,  HTG  harness,  cost  approxi- 
mately $80,  and  the  fixed  price  at  which  this  harness  was  offered  was 
$50  for  wheel,  and  $30  for  lead, 

Mr.  Jefferis.  Now,  what  price  is  the  "honest  to  God"  harness 
sold  to  the  United  States  Harness  Co.  for,  if  it  is  sold? 

Mr.  Watts.  That  does  not  appear  in  this  contract. 

Mr.  Jefferis.  You  mean  it  is  not  ntuned  in  there  so  that  you 
can  

Mr.  Watts  (interposing):  It  is  not  named  in  here:  no,  sir. 

Mr.  Jefferis.  Now,  coming  back  to  my  question,  is  there  any- 
thing included,  so  far  as  you  can  observe  from  the  readii^  of  the  con- 
tract between  the  United  States  Harness  Co.  and  the  Government, 
that  was  advertised  in  these  lists  which  was  not  awarded,  and  upon 
which  bids  were  obtained  in  these  campaigns? 

Mr.  Watts.  Yes;  the  artillery  harness  was  advertised  on  April  30, 
Hime  thirty-odd  thousand  sets,  but  it  appears  that  the  bids  were  all 
rejected. 

Mr.  Jefferis.  And  you  do  not  know  what  they  were  ? 

Mr.  Watts.  I  do  not  know  what  the  bids  were. 

Mr.  Jefferis.  Can  you  give  us  any  light  on  that  subject  on  the 
iu*ms  included  in  the  United  States  Harness  Co.  contract  and  the 
pncea  therein  named,  as  to  what  percentage  ol  the  cost  value  to  the 
Uovrmment  those  prices  are  ? 
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Mr.  Watts.  I  don't  belieTe  that  the  Government  under  this  con- 

tract  will  receive  as  much  as  15  per  cent  of  cost  price.  Take,  for 
instance,  the  manner  in  which  they  are  ordering  out  from  the  depots 
at  this  time  artillery  harness,  not  under  the  grade  P  but  under  th« 
second  grade,  KC,  lead  harness  is  being  taken  at  $12.80  per  double 
set,  which  would  be  16.40  per  single  set,  while  thev  are  taking  artil- 
lery, wheel,  at  $14.60,  per  double  set,  which  would  be  $7.30  per  single 
set,  the  former  costing  $197.74,  and  the  latter  costing  $236.18  per 
double  set.  You  will  observe  that  the  United  States  Hftmras  Co 
is  getting  two  McClellan  saddles  which  coet,  with  accessories,  $40 
eacn,  and  two  Army  blankets  which  cost  $5.90  each,  two  saddlebags 
which  cost  $12  each,  and  some  25  other  items. 

Mr.  Jefferis.  Then,  in  other  words,  if  I  understand  you,  Mr, 
Watts,  the  United  States  Harness  Co.,  if  it  takes  the  goods  mentionetl 
in  this  contract  of  theirs,  they  are  getting  sets  of  harness  that  cost 
the  Government — what  were  the  figures  t 

Mr.  Watts.  $197.74  for  the  lead  and  $236.18  for  the  wheel. 

Mr,  Jeppebis,  For  what  3 

Mr.  Watts,  $14.60  and  $12.80  per  double  set.   This  would  return 

to  the  Government  about  6  per  cent  on  the  dollar. 
Mr.  Jefferis.  Of  cost  price  ? 
Mr.  Watts.  Of  cost  price. 

Mr.  Jefferis.  And  would  be  a  return  to  the  Government  of  about 
6  per  cent  of  cost  value  rather  than  60  to  65  per  cent  of  the  cost 
value,  which  was  the  general  rule  of  the  department  for  the  sale  of 
products  prior  to  the  entering  into  of  tbis  contract  ? 

Mr.  Watts.  That  is  correct,  sir.  I  might  call  your  attention  to 
the  fact  that  we  have  sold  htmdreds  of  thousands  of  Army  blankets 
through  the  chain  of  retail  stores  direct  to  the  housewife  at  $5  and  $• 
apiece.  In  fact,  the  demand  was  so  great  that  we  ran  out  of  blankets 
and  had  no  more  to  offer  to  the  direct  consumer.  In  the  case  of  the 
McClellan  saddles,  we  sold  thousands  of  those  saddles  at  mm 
ranging  from  $14.25  to  $25  each,  which  did  not  include  a  blanket,  i 
saddlebag,  and  a  complete  set  of  artillery  harness,  and  the  manr 
other  items  accompanymg  it,  as  provided  in  this  contract. 

Mr.  Jefferis,  Could  you  ^ive  this  committee,  Mr.  Watts,  why  it 
was  that  ttus  selling  campaign  was  discontinued,  and  When  it  wa$ 
discontinued  ? 

Mr.  Watts.  Yes;  I  would  like  to  put  a  letter  I  have  here  in  th* 
record.  I  can  not  give  you  the  reason  as  to  why  it  was  discontinued, 
but  it  is  my  firm  conviction  that  it  was  discontinued  for  the  «!* 
purpose  of  permitting  Messrs.  Byron  and  Goetz  and  others  to  ^ 

possession  of  this  material. 

Mr.  Jefferis.  When  was  it  discontinued  ? 

"Mr.  Watts.  I  will  restate  that  I  was  instructed  while  executire 
ofiicMrof  the  Surplus  Property  Division  not  to  discuss  the  sale  ofhar 
ness  or  leather  goods  with  Lieut.  Col.  George  B.  Goetz,  at  that  tin* 
in  the  imiform  of  an  officer  of  the  United  States. 

Mr.  Jefferis.  By  whom  ? 

Mr.  Watts.  By  Col.  A.  W.  Yates,  Chief  of  the  Surplus  Propwtr 
Division, 
Mr,  Jefferis.  When  was  that ! 

Mr,  Watts.  May  4,  I  believe;  on  or  about  May  4.  On  May  7. 
1920,  we  had  a  letter  from  Lieut.  Col.  George  B.^Gpebs^salTa^ 
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member  of  the  claims  board,  room  236,  Munitions  Building,  in  Wash- 
ington, to  Col  A.  W.  Yates. 

Mr.  Jbfferis.  That  letter  is  already  in  the  record.  According  to 
that  letter  of  May  7,  1920,  from  Col.  Goetz  to  Col.  Yates,  I  notice, 
according  to  our  record,  it  appearing  on  page  22,  that  Col.  Goetz 
speaks  of  an  advertisement  in  Circular  No.  4;  that  was  for  the  fourth 
sue,  was  \ti 

3Jr.  Watts.  Yea;  that  is  the  list  on  which  all  bids  were  rejected, 

Mr.  Jeffebis.  I  notice  in  that  letter  of  Col.  Goetz  to  Col.  Yates 
he  states  there  were  certain  quantities  of  black  artillery  harness, 
lead  and  wheel,  and  while  the  same  was  given  wide  publicity,  the 
bids  so  far  received  are  for  small  quantities  and  at  a  very  low  price, 
considering  the  cost  of  the  equipment.  How  did  Col.  Goetz  obtain 
the  knowledge  as  to  the  bids  on  that  list  4,  if  you  know  ? 

Mr.  Watts.  I  can  not  explain  that  to  you,  sir.  He  had  no  con- 
nection with  the  Surplus  Property  Division  and  was  not  entitled  to 
such  information. 

}iT.  Jefferis.  And  he  had  no  official  connection  with  the  sale  of 
this  artillery  harness  at  that  time? 

Mr.  Watts.  None  whatever. 

Mr.  Jefpebis.  I  notice  in  the  second  paragraph  of  this  letter  of 
Col.  Goetz  he  mentions  a  conference  that  ne  evidently  had  with  Maj . 
J.  C.  Byron,  in  which  he  states,  "It  was  oiu"  opinion  that  by  finding 
a  market  for  the  usable  component  parts,  a  higher  value  might  be 
obtained  from  the  remaining  parts  by  cutting  them  up  into  com- 
ponents for  shoes,"  etc.;  had  Maj.  J.  C.  Byron  anything  to  do  with 
the  salee  department  at  that  time ) 

Mr.  Waits.  No,  sir;  he  did  not.  At  this  point  we  also  have  a 
letter  relatine  to  those  parts  from  Capt.  George  C.  Bosson,  dated 
May  5,  to  CoL  A.  W.  Yates,  chief  at  the  Surplus  Property  Division, 
recommending  that  awards  be  made  on  a  certain  lot  of  parts  in  ac- 
cordance with  bids  received  from  harness  list  No.  4.  On  May  7,  1920, 
Mr.  J.  C.  Skinner,  chief  of  the  general  sales  branch,  attaches  a  mem- 
oraadoDi  to  this  letter  to  CoL  A.  W.  Yates,  in  which  he  states: 
"Attached  is  compilation  made  by  Capt.  Bosson  on  item  L386  on 
the  miacell^eous  parts.  While  the  bids  received  were  fairly  good,  I 
vould  recommend  that  the  entire  lot  be  rejected.  This  recommenda- 
tion bases  on  the  fact  that  while  the  prices  offered  are  fairly  good, 
in  several  instances  it  seems  to  me  that  while  the  gweral  namess 
market  is  under  consideration,  it  would  be  desirable  to  hold  the  parts 
until  the  general  campaign  on  harness  is  established  as  the  parts  may 
be  desired  in  either  reconditioning  the  harness  or  converting  it.'^' 
That  is  signed  by  J.  C.  Skinner,  chief,  general  sales  branch,  and  Col. 
Yates  m^ed  that  *  I  concur.    Y.  5-8-20." 

Mr.  Jefferis.  Now,  do  you.  know  why  it  was,  or  how  it  was,  that 
CoL  Goetz  in  conference  with  Maj.  Byron  was  writing  this  letter  to 
Mr.  Skinner,  and  why  Col.  Goetz  was  writing  to  Col.  Yates  about 
this  harness  situation  f 

Mr.  Watts.  I  can  not  understand  it,  sir. 

Mr.  Jeffe:ris.  Was  there  anything  said  by  any  of  those  parties  in 
TOUT  presence  ? 

Mr.  Watts.  No,  sir;  this,  if  you  mil  recall,  is  about  the  time  that 
I  was  having  difficulty  with  Col.  Yates,  owing  to  the  charges  I  had 
made  against  Mr.  Skinner  and  others  in  the  office,  and  oiv  May  8i  I 
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had  been  ordered  by  Col.  Yates  to  in  future  refrain  from  actioD 
r^arding  sales  policies  in  the  office.  This  permitted  Mr.  SkinnieT 
and  others  to  approach  Col.  Yates  on  any  and  all  sales  matters  with- 
out my  knowledge,  a  condition  that  1  was  working  diligently  to 
break  up  or  frustrate. 

Mr.  Jefferis.  Well,  after  these  sales  were  made,  Mr.  Watts,  and 
bids  accepted  imder  these  five  campaigns  or  lists,  was  there  aaj 
trouble  experienced  then  in  getting  clearances  for  the  goods  th*t 
were  sold  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jeffebis.  What  do  you  know  about  that  personally  ? 

Mr.  Watts.  I  know  that  a  great  many  requests  had  been  srat  Ut 
the  director  of  sales  respecting  clearances  on  harness  and  leathff 
goods  which  were  not  granted. 

Mr.  Jefferis.  Now,  was  that  true,  notwithstanding  they  had  been 
declared  surplus  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  And  advertised  in  the  proper  way  and  bids  offend 
and  those  bids  accepted  ? 

Mr.  Watts.  Yes,  sir;  that  is  true*,  but  so  far  as  favorable  luiis 
received  on  the  advertisements  are  concerned,  those  were  always 
accepted. 

Mr.  Jefferis.  The  bids  were  accepted,  but  I  am  talking  nov 
about  clearances  in  sending  the  goods  forward  to  the  people  tJul 
had  bought  them;  that  is  what  you  mean  by  clearances,  is  it  not^ 

Mr.  Watts.  No,  sir;  by  clearances  I  mean  authority  from  the 
director  of  sales  to  sell  the  material,  following  a  fixed  poUcy.  That 
is  to  say,  we  would  request  authority  to  sell  on  on  advertised  hsi 
certain  items  after  a  certain  method  in  obtaimne  proper  bids;  then 
it  would  have  been  proper  to  go  to  the  director  of  sales  to  him  tr> 
approve  of  the  fixed  price  for  such  quuitities  as  were  not  awarded. 
In  the  case  of  

Mr.  Jefferis.  Let  me  get  that  right  now.    Now,  are  you  com- 

flaining.that  he  would  failto  fix  a  price  which  you  call  a  clearancrf 
want  this  business  cleared  up,  and  find  what  it  means. 
Mr.  Watts.  No,  sir;  the  fixed  price  would  come  after  the  clearancr 
was  granted. 

Mr.  Jefferis.  What  do  you  mean  by  a  clearance  ? 

Mr.  Watts.  A  clearance  would  be  a  reply  to  our  request  for  an- 

thority  to  sell  a  certain  lot  of  commodities  on  the  list,  which  wiiuJii 
come  back  in  the  usual  form  if  the  director  of  sales  approved  of  th«l 
policy. 

Mr.  Jefferis.  Then,  in  other  words,  you  would  ask  for  authuritv 
to  sell  certain  commodities  ? 
Mr.  Watts.  Yes,  sir. 
Mr.  Jefferis.  And  he  would  not  give  it? 
Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Let  me  understand:  Here  is  the  machincri'.  a« 
I  understand  you  have  detailed ;  in  the  first  place,  a  board  got  togrtlin 

and  decided  what  they  would  advertise  for  sale? 
Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  And  then  they  advertised  it  and  bids  were  peceiv**!- 
Now,  suppose  you  got  a  bid  for  some  of  that  stuff  that  was  advertt»i 
and  then  before  rou  could  sell  it  vou  had  to  have  a  deM^nce*  did  vcmi  * 

Mr.  Watts.  Yes,  sir.  *  Digiizedby^OOgle 
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Mr.  Graham.  Was  it  Tour  procedure,  as  soon  as  you  got  a  bid  and 
you  wanted  to  sell,  to  then  communicate  with  the  director  of  sales 
and  get  a  clearance  ? 

Mr.  Watts.  No,  sir;  it  was  the  procedure  to  get  the  clearance 
before  we  put  the  project  up  for  a  sale. 

Mr.  Graham.  Before  you  advertised  ? 

Mr.  Watts-  Yes,  sir;  that  is  true.  We  would  submit  the  list  to 
the  director  of  sales  and  get  his  approval  on  that  policy. 

Mr.  Jeffebis.  In  other  words,  then,  you  would  ask  the  director 
of  sales  for  permission  to  advertise  quantities  of  goods  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jeffebis.  And  it  would  go  on  and  he  would  not  give  you  that 
permission;  is  that  correct! 
Mr.  Watts.  That  is  correct. 

Mr.  Jeffebis.  In  other  words,  you  would  not  get  any  clearance  for 
a  sale  of  the  property:  is  that  what  you  mean  I 

Mr.  Watts.  Y^.   I  can  show  you  a  concrete  case. 

Mr.  Jeffebis.  Give  us  a  concrete  case  then. 

Mr.  Watts.  On  April  7,  the  total  clearances  which  had  been 
requested  

Mr.  Jeffebis  (interposing).  Now,  that  is  permission  to  sell? 

Mr.  Watts.  Yes,  sir.  The  total  clearances  which  had  been 
requested  from  the  director  of  sales  and  which  had  not  been  returned 
amounted  to  $10,686,389.11.  We  had,  on  June  24,  1920,  on  fixed 
price  lists  material  which  should  go  to  the  public  amounting  to 
$2,807,610.70.  It  is  my  belief  that  these  clearances  were  held  up  in 
the  office  of  the  director  of  sales  from  April  7  until  the  contract  was 
finally  signed,  for  no  other  reason  than  to  ultimately  afford  the 
United  States  Harness  Co.  an  opportunity  to  get  possession  of  this 
material  under  most  favorable  conditions. 

Mr.  Jeffebis.  This  to  me  is  a  very  important  matter.  Requests 
for  clearances,  for  permission  to  advertise,  as  I  understand  now,  is 
what  is  meant  bv  the  term  "clearances"  were  requested  from  the 
director  of  sales  all  along  during  that  time  and  that  were  not  granted ; 
is  that  it  i 

Mr.  Watts.  Yes;  that  is  true. 

Mr.  Jeffebis.  And  none  were  granted  until  after  June  24;  is  that 
your  understanding — June  24,  1920 ! 
Mr.  Watts.  Well,  none  were  granted  up  to  June  24,  it  appears. 
Mr.  Jeffebis.  None  at  all  ? 
Mr.  Watts.  Of  the  lot  requested. 

Mr.  Jeffebis.  In  other  words,  you,  or  some  one  who  was  anxious  . 
to  sell,  in  the  selling  department,  had  requested  clearances  or  per- 
mission to  advertise  for  the  sale  of  goods  to  the  amount  of  more 
than  S10,000,000,  and  the  director  of  sales  had  only  authorized  you 
to  sell  how  touch  9 

Mr.  Watts.  On  the  fixed  price  list,  he  had  approved  $2,807,510.70. 

Mr.  Jefferis.  Was  the  $10,000,000  worth  that  you  had  requested 
clearances  for,  or  permiasion  to  advertise,  all  fixed-price  goods? 

Mr,  Watts.  We  could  not  place  it  on  fixed  prices  without  clearances 
from  the  director  of  sales. 

Mr.  Jeffebis.  Could  not  place  what  ? 

Mr.  Watts,  The  $10,000,000  that  I  referred  to.  In  other  words, 
the  Surplus  Property  Diviaon's  hands  were  tied,  ^fgfe^^^^^fc 
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this  large  Quantity  of  material  and  was  very  desirous  of  putth^  it 
on  the  marKet,  we  could  not  do  so  until  we  had  an  approved  med 
price  on  which  we  could  offer  it  to  the  public. 

Mr.  Jeffekis.  Well,  was  it  necessary  to  have  a  fixed  price  fixed 
by  the  director  of  sales,  or  by  this  board  that  you  have  mentioned 
before  it  could  be  cleared? 

Mr.  Watts.  No,  sir.  The  material  could  be  cleared  for  sale  m 
advertisements  and  then  if  the  bids  were  not  satisfactory — or  sach 
bids  as  were  not  satisfactory  would  be  rejected  and  prices  which  wt 
believed  to  be  satisfactory  were  set  up,  and  then  app^ved  by  tb» 
director  of  sales.  This  board  in  the  Surplus  Property  Division  made 
those  prices  and  they  were  or  should  have  been  approved  by  tiie 
director  of  sales. 

Mr.  Jefferis.  Well,  when  the  price  was  fixed,  then  would  that 
amount  to  a  clearance? 

Mr.  Watts.  It  meant  that  the  commodity  chief  could  proceed  to 
sell  to  all  comers. 

yix.  Jefferis.  At  the  fixed  price  9 
-  Ml.  Watts.  At  the  fixed  price;  and  that  is  what  is  conq>lained  of 
in  a  letter  to  the  leather  and  harness  goods  commodity  chief  on  June 
24. 

Mr.  Jefferis.  In  other  words,  on  the  value  of  $10,000,000,  or  more, 
they  had  only  fixed  on  a  fixed  price  on  what  would  amount  to  a 
clearance  on  $2,000,000,  in  round  numbers! 

Mr.  Watts.  Yes,  air. 

Mr.  Jefferis.  Now,  who  determined  that  fixed  price  which  you 
call  a  clearance? 
Mr.  Watts.  That  would  be  the  director  of  sales. 
Mr.  Jefferis.  And  that  was  Hr.  Morse? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  Did  you  ever  have  any  conversations  with  him; 
that  is^ersonallv! 

Mr,  Watts.  I  had  many  conversatioDS  with  Mr.  Morse;  yes,  sir. 

Mr.  Jefferis.  About  this  matter  ? 

Mr.  Watts.  Not  about  the  harness  matter;  no^  sir. 

Mr.  Jefferis.  About  anything  that  cornea  within  the  hancss 
equipment  ? 

Mr.  Watts.  That  is  what  I  mean.  I  never  discussed  this  with 
Mr.  Morse.  Our  realtions  were  piu-ely  official.  We  would  send  up 
written  requests  and  they  would  be  approved  or  rejected,  uul  be 
sent  back  the  same  way. 

Mr.  Jefferis.  Did  you  make  any  requests  for  clearances  on  any 
of  this  leather  ? 

Hr.  Watts.  No,  sir;  that  was  not  my  function.   Thi^  cleand 
through  the  ordinary  course  and  not  through  me. 
Mr.  Jefferis.  Just  what  were  your  duties  there,  Mr.  Watts  I 
Mr.  Watts.  As  executive  officer  of  the  division  it  was  my  duty 

to  

Mr.  Jefferis  (interposing).  As  applied  to  this  harness,  I  want. 

Mr.  Watts.  Well,  ray  duties  never  did  bring  me  into  direct  ood- 
tact  with  this  harness  situation,  other  than  the  commodity  chirf 
would  bring  his  request  through  me,  and  I  would  take  it  over  to  th» 
chief  of  the  division  who  had  the  final  acting  in  such  matters.  Uy 
duties  were  to  supervise  and  keep  the  wheels  moving ^f^^^|;^ev«iT- 
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thing  in  general  to  assist  the  chief  of  the  division  in  the  proper  con- 
duct of  the  busing. 
i/b.  Jeffebis.  Well,  vou  had  not  anything  to  do  with  the  fixing 


Mr.  Watts.  No,  sir;  I  was  not  on  that  board. 
Mr.  Jeffebis.  Or  in  determining  when  uiy  bid  would  be  accepted  ? 
Mr.  Watts.  No,  sir.   Of  course,  in  any  matter  where  I  deemed 
the  fixed  price  too  low  I  would  put  in  my  oar  and  attempt  to  obtain 
the  best  possible  results. 
Mr.  Jeffebis.,  Where  is  Mr.  Vanstrom  now? 
Mr.  Watts.  I  believe  he  is  in  Washington. 
Mr.  Jeffebis.  Is  he  in  the  Government  service  ? 
Mr.  Watts.  No.  sir;  he  was  let  out  on  June  30,  1920. 
Mr.  Jeffebis.  Where  is  Mr.  Skinner  now? 

ifr.  Watts.  He  is  in  Washington,  I  believe.   He  is  buying  and 
selling.    Both  he  and  Vanstrom  are  dealing  in  surplus  supplies. 
Mr.  Jeffebis.  You  mean,  buying  from  uie  Govormient  and  sell- 


1st.  Watts.  Yes.  sir. 
Mr.  Jeffebis.  With  what  companies  are  they  connected,  if  you 
know,  Mr.  Watts  ¥ 

Mr.  Watts.  I  can  not  sav.  I  have  heard  they  are  associated 
with  finns  who  bought  largely  from  them.  I  have  heard  that  Van- 
strom is  connected  with  John  T.  I£ckey,  of  Philadelphia,  to  whom 
he  sold  7,000,000  suits  of  underwear,  amounting  to  more  than  S3,- 
000,000  in  one  clip.  That  is  another  case  where  the  underwear  was 
sold  informally,  or  by  negotiated  bid,  at  from  40  to  43  cents  a  gar- 
ment, I  believe,  and  shortly  afterwards  claims  were  put  in  on  ac- 
count of  the  material  being  stained. 
Mr.  Jeffebis.  That  is,  the  purchasers  put  in  claims  ? 
Mr.  Watts.  Yes;  I  believe  they  claimed  they  should  get  the  en- 
tire amount  for  some  23}  cents  per  garment.  In  other  words,  at 
half  price.  That  was  one  matter  I  brought  up  for  investigation, 
but  it  was  never  finished.  I  know  th&y  made  some  settlement  of 
the  matter,  and  the  recommendations  had  been  put  in  before  the 
gannents  were  inspected  as  to  the  true  condition.  I  had  insisted, 
while  chief  of  the  commodity  branch,  on  an  inspection  of  each  gar^ 
ment. 

Mr.  Jefferis.  Before  they  were  sold  ? 

Mr.  Wattb.  Before  the  settlement  of  these  claims.  That  is  to 
say.  we  would  pay  them  for  exactly  the  garments  that  were  stained, 
and  no  more.  But  the  settlement  of  claims  has  been  another  grave 
affair  in  the  surplus  property  division. 

Mr.  Gbahah.  You  mean  they  made  an  award  before  they  in- 
spected: is  that  what  you  mean? 

Mr.  Watts.  Yes;  I  think,  in  many  cases. 

Mr.  Graham.  Well,  did  they  in  this  case? 

Mr.  Watts.  I  could  not  say  positively. 

Mr.  Gbahah.  Well,  did  they  make  a  recommendation  ? 

Mr.  Watts.  They  made  a  recommendation  before  the  inspection 
was  made:  a  recommendation  was  made  when  only  a  small  quantity 
of  the  underwear  had  been  examined. 

Mr.  JBFFEitiB.  You  say  this  underwear  was  sold  by  negotiation, 
and  no  bids? 
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Mr.  Watts.  Yes;  the  laree  bulk  o*"  it.  Mr.  Hickey  purnhased.  in 
this  particular  case,  a  small  quantity  on  bids.  Then  thoy  set  up  a 
fixed  price,  and  negotiated  the  balance  to  him. 

Mr.  Jefferis.  Do  you  know  who  set  up  that  price! 

Mr.  Watts.  That  would  have  been  done  by  Mr.  Vanstrom,  Mr. 
Skinner,  and  the  chief  of  the  division.  [ 

Mr.  Jeftoris.  That  would  be  Col.  Yates? 

Mr.  Watts.  I  believe  Hickey's  purchase  was  made  under  the 

i'urisdiction  of  Col.  Purcell,  but  the  settlement  of  the  claim  would 
lave  come  under  Col.  Yates.  , 

Mr.  Jefferis.  And  the  settlement  of  claim  was  made  after  C»pL 
Skinner  had  gone  out  of  the  service? 

Mr.  Watts.  Mr.  Skinner;  he  was  never  an  officer. 
Mr.  Jefferis.  He  was  not  an  officer? 

Mr.  Watts.  No,  sir;  he  was  a  civiUan  emplovee.  He  was  let  out 
on  June  30,  too.  The  surplus  property  diviaion  was  practically 
demobilized  on  June  30.  It  was  reduced  from  200  emplovees  to 
about  20. 

Mr.  Jefferis.  Did  I  understand  that  Mr.  Skinner  had  heea  | 
associated  with  Mr.  Hickey  before  this  claim  on  account  of  thp  , 
stained  underwear  was  presented,  or  not? 

Mr.  Watts.  I  could  not  say  as  to  that.  Mr.  Skinner  had  been 
dealing  for  a  lai^  number  of  men  who  had  favored  purchases  down 
there. 

Mr.  Jefferis.  And  Yates,  he  was  a  colonel,  was  he? 

Mr.  Watts.  Yes;  and  still  is. 

Mr,  Jefferis.  In  the  Army,  is  he! 

Mr.  Watts.  Yes,  sir;  Transportation  Service,  office  of  the  Quarttff- 

master  General. 

Mr.  Graham.  He  has  not  formed  any  company  yet  that  vou 

know  of? 
Mr.  Watt.s.  No,  sir. 

Mr.  Jefferis.  Do  you  know  why  it  was  that  all  of  thrae  sellings  i 
campaigns  were  closed  and  thev  quit;  have  you  got  anything  in  the 
record  to  show  why  that  was  discontinued  ? 

Mr.  Watts.  Do  you  mean  on  the  harness! 

Mr.  Jefferis.  Yes,  sir. 

Mr.  Watts.  No,  sir;  I  have  nothing  that  will  definitely  establish 
the  fact. 

Mr.  Jefferis.  Now,  this  sort  of  conclusion,  as  you  understand  it 
the  result  of  these  campaigns  of  advertising  and  selling  by  bids,  wis 
bringing  to  the  Government  practically  from  60  to  65  per  cent  of 
the  cost  value  of  these  materials,  the  harness  and  leather  material; 
is  that  right  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  And  then  that  policy  of  selling  it  was  discon- 
tinued when ! 

Mr.  Watts.  The  last  Hst  published  was  gotten  out  about  May  !. 
and  it  closed  May  28.  I  understand  that  sometime  in  Augtist  aa 
advertisement  was  placed  in  certain  periodicals  for  some  sale  of 
artillery  harness. 

Mr.  Jefferis.  At  a  fixed  price? 

Mr.  Watts.  No,  sir;  requestii^  bids.  I  have  not  soon  th'p 
advertisement,  but  if  such  is  the  case,  taking  into  connderatkm 
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what  we  know  about  the  United  States  Harness  Co.  contract  now, 
it  would  appear  to  me  that  this  advertisement  was  published  offer- 
ing, as  I  understand,  only  this  particular  commodity,  was  gotten 
out  as  a  last  effort  by  the  War  Department  to  attempt  to  justify 
this  contract,  which  I  believe  had  already  been  formulated  between 
the  War  Department  officials  and  these  ex-officials  who  are  now 
members  of  the  United  States  Harness  Co. 

Mr.  Jeffekis.  If  there  was  an  advertisement  in  August,  who 
vould  have  the  authority  to  make  that? 

Mr.  Watts.  The  director  of  sales,  and  the  chief  of  the  surplus 
property  division^  Col.  L.  E.  Hanson. 

Mr.  Jeffekis.  And  the  director  of  sales  would  be  Mr.  Morse  ? 

Mr.  Watts.  Yes,  sir;  Mr.  E.  C.  Morse. 

Mr.  Graham.  I  think  at  this  point  it  would  be  advisable  for  us 
to  stand  on  recess  until  2  o'clock  this  afternoon. 

(Thereupon,  at  12.15  o'clock  p.  m.,  the  committee  took  a  recess 
until  2  o'clock  p.  m.) 


Mr.  Graham.  Mr.  Jefferis,  you  may  proceed,  if  you  are  ready. 
TESTIMONT  OF  ME.  W.  0.  WATTS— Hesumed. 

Mr.  Jefferis.  Maj.  Watts,  are  you  acquainted  with  this  contract, 
dated  the  24th  of  September,  1920,  between  the  sales  department 
and  the  United  States  Harness  Co.  ? 

Mr.  Watts.  Yes,  sir;  I  secured  that  copy  and  have  read  it  over, 
having  obtained  it  since  my  discharge  from  the  service. 

Mr.  Jefferis.  Can  you  give  this  committee  any  information  as  to 
the  cost  value  to  the  Government  of  the  harness  and  harness  material 
and  leather  goods  that  are  supposed  to  be  disposed  of  pursuant  to 
this  contract ! 

Mr.  Watts.  No,  sir;  no  definite  conclusion  can  be  drawn  as  to 
the  quantity  involved,  for  the  reason  that  the  contract  is  so  broadly 
drawn  and  so  indefinite  that  it  specifies  onlv  a  few  items  that  may 
be  taken  over.  It  apijears  that  the  cost  value  of  the  artillery  har- 
ness alone  mentioned  in  the  contract  would  amount  to  more  than 
$21,000,000. 

sir.  Jefferis.  That  which  you  say  will  amount  to  more  than 
$21,000,000  cost  value  to  the  Government,  is  that  this  50,000 
sets  of  artillery  harness  that  is  mentioned  in  here?  [Indicating 
contract.) 

Mr.  Watts.  Yes,  sir.    There  are  50,000  sets  of  each,  and  taking  them 
at  their  cost  value  of  $197.74  and  $236.18,  will  give  you  this  result. 
Mr.  Jeffesis.  I  notice  here  in  this  contract  under  "material  to  be 


States  which  has  been  declared  surphis  and  or  which  may  be  declared 
surplus  within  one  vear  from  the  date  of  this  contract,  of  the  fol- 
lowmg  character  and  tvpes."  Do  you  know  what  has  been  declared 
surplus  and  was  declared  surplus,  say,  for  instance,  September 
24,  1920? 

Mr.  Watts.  The  latest  stock  report  that  I  saw  was  dated  June  15, 
and  this  report  carried  a  balance  of  $19,524,090.  CoOQle 
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Mr.  Jeffkris.  Of  what  did  that  consist? 

Mr.  Watts.  That  is  a  consolidated  report  and  does  not  itemize  thd 
material.    However,  it  consists  of  all  classes  of  leather  and  harness 

foods,  including  leather,  saddles,  parts,  etc.,  but  does  not  include 
lankets. 

Mr.  Jeffebis.  Does  it  include  these  50,000  sets  of  artillery  haroesg » 
Mr.  Watts.  I  do  not  think  so.    It  could  not  include  them,  becansp 
the  value  is  greater  than  the  total  report  shows. 
Mr.  Jeffebis.  What  did  that  report  show,  you  sav — $19,000,600? 
Mr.  Watts.  It  showed  $19,524,090. 
Mt.  Jefferis.  That  is  cost  value  ? 
Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  As  I  understand,  the  50,000  sets  of  artillery  harness 
mentioned  in  this  contract  was  not  included  in  that  report  of  Ihr 
Surplus  Property  Division  that  you  have  just  mentioned  ? 

Mr.  Watts.  A  part  of  it  may  nave  been  included  in  the  report,  but 
Uie  re{)ort  certainly  does  not  carry  such  a  volume  of  material  u 
would  include  this  item  of  100,000  sets,  and  then  the  other  surplus 
stuff  that  is  shown  on  the  report.  It  appears  that  there  is  a  ctmI 
deal  of  surplus  material  in  the  storerooms  that  has  not  been  declared 
surplus. 

Mr.  Jefferis.  Who  has  the  authority  to  declare  it  surplus  now,  or 
since  this  contract  was  entered  into? 
Mr.  Watts.  The  Quartermaster  General. 

Mr.  Jefferis.  Then,  whatever  harness  or  harness  material  is  de- 
clared surplus,  we  will  say,  since  September  24,  would  be  by  the 
Quartermaster  General  ? 

Mr.  Watts.  Yes,  sir;  or,  as  I  understand  it,  this  contract  will  ab- 
sorb all  of  the  harness  that  is  to  be  declared  surplus  in  one  year  from 
September  24.  That  may  exceed  $100,000,000,  or  it  may  amount  to 
a  lesser  figure — no  one  seems  to  know. 

Mr.  Graham.  All  kinds  of  harness? 

Mr.  Watts.  All  kinds  of  harness  and  leather  goods.  I  mi^t  sat 
here  that  since  the  contract  was  drawn,  I  was  advised  by  Maj.  P*ul 
0.  May,  on  October  19, 1920,  that  former  lieut.  Col.  Goetz  was  in  his 
office  on  that  date  claiming  delivery  under  the  contract  of  certain 
general  supplies  which  are  not  mentioned  in  the  contract,  consistiDi: 
of  feed  trough,  horseshoe  nails,  horse  brushes  and  other  items,  whiro 
I  do  not  recall. 

I  am  just  now  in  receipt  of  information  from  one  of  the  zones  tfail 
the  United  States  Harness  Co.  is  now  claiming  thread,  and  that  the 
zone  has  been  instructed  very  recently  to  furnish  Col.  Goetz  with  it* 
latest  statement  of  surpltis,  undoubtedly  for  the  purpose  ofpe^ 
mitting  the  United  States  Harness  Co.  to  draw  from  such  list  itoDS 
that  they  desire,  which  they  can  obtain  and  classify  under  the  harons 
contract.  If  this  is  done,  it  appears  to  me  that  there  is  no  end  to 
what  will  finally  be  included  m  this  contract,  or  to  the  enorawtts 
extent  in  money  value  that  this  concern  may  reap. 

Mr.  Jefferis,  In  other  words,  any  stuff  that  is  declared  suiplw 
within  a  year  from  this  contract,  you  understand,  comes  under  Uis 
contract  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  Especially  of  the  type  mentioned — the  harness  toA 
saddles,  leather,  spare  parts  for  harness  and  saddles,  hardware  uMi 
accessories  for  harness,  and  saddles  and  cut  l|^Athejr^§fdEjU|p 
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Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  anything  about  the  coat  value  of  that 
part  of  material  that  the  GoTermnent  now  has  on  hand,  either 
declared  as  surplus  or  not  declared  as  surplus  ? 

Mr.  Watts.  No,  sir.  As  I  stated  the  other  day,  the  report  of  the 
Secretary  of  War  shows  that  the  War  Department  has  on  hand  about 
a  billion  four  hundred  million  dollars  worth  of  material,  all  told, 
which  shows  a  surplus  stock  of  $150,000,000. 

Mr.  Jefferis.  Of  harness  stuff? 

Mr.  Watts.  No,  sir;  including  all  grades  of  supplies — whereas,  a 
bulletin  published  by  Lieut.  Gen.  Bullard,  of  the  eastern  zone  states 
that  it  is  estimated  that  the  Govemment  has  on  hand  $6,000,000,000 
worth  of  supplies. 

Mr.  Jefferis.  That  is,  all  supplies,  of  all  kinds  9 

Mr.  Watts.  Of  all  characters. 

Mr.  Jefferis.  What  I  am  trying  to  get  at  is,  what  the  amount  of 
supplies  is  that  would  come  within  the  designation  of  this  contract--r 
harness,  saddles  and  cut  leatherstock — as  I  read  to  you  a  moment  ago  ? 

Mr.  Watts.  That  is  a  question  that  can  not  be  answered.  I  do 
not  think  any  one  knows  definitely  at  this  time,  how  much  of  that 
material  is  to  become  surjilus.  But  undoubtedly  a  far  larger  amount 
than  has  been  mentioned  in  this  contract  will  become  surplus  at  such 
time  as  the  United  States  Harness  Co.  is  in  petition  to  take  it  over. 

Mr.  Jefferis.  This  artillery  harness,  50,000  double  sets,  or  100,000 
single  sets,  as  we  would  call  them;  that  is  made  of  black  or  russet 
leather,  is  it? 

Mr.  Watts.  The  contract  mentions  that,  sir.  But  I  think  the 
publicity  statement  does  designate  as  to  the  qu^ty  of  the  100,000 
sets. 

Mr.  Jefferis.  In  this  sale  of  artillery  harness  under  article  2  of 
this  contract,  is  this  "Honest  to  God  harness,"  or  "H.  T.  G.  hame^," 
included  in  this  50,000  sets — do  you  know  or  not  ? 

Mr.  Watts.  I  could  not  say,  sir. 

Mr.  Jefferis.  I  notice  that  this  article  2  pro\'ides  for  the  sale 
of  these  50,000  sets  under  certain  conditions — "the  prices  set  forth 
in  article  8  hereof."  These  prices  set  forth  in  article  8  would  amount 
to  about  6,  S,  or  10  per  cent  of  the  cost  value  of  this  harness,  would 
it  not  i 

Mr.  Watts.  Yes,  sir.  I  have  stated  not  to  exceed  15  per  cent, 
but  it  is  probably  nearer  6  per  cent. 

}At.  Jefferis.  Was  any  of  that  artillery  harness,  such  as  is  men- 
tioned here  in  article  2,  sold  in  these  campaigns  that  you  were 
puttingon? 

Mr.  Watts.  The  artillery  harness  does  not  appear  to  have  been 
offered  until  list  No.  4  was  published  in  April,  and  I  think  there  were 
some  seventy-odd  sets  there  which  were  apparently  awarded,  hut  no 
price  was  shown.  Other  than  that,  1  do  not  think  there  has  been 
practically  any  effort  made  to  dispose  of  that  particular  harness. 

Mr.  Jefferis.  I  take  it  that  here  in  this  article  2,  which  provides: 

Whenever  upoa  subsequent  Bale  by  the  contractor  of  any  of  the  property  embraced 
vitfain  audi  balancee  of  such  quotaa  the  prices  realized  exceed  the  mimmum  price 
paid  therefor  to  the  United  States  to  such  an  extent  that  the  percentage  of  return  to 
the  United  States  under  the  schedule  of  percentages  set  out  in  article  10  hereof  would 
exceed  the  minimum  price  paid  to  the  United  States,  and  then  the  contractor  Bhall 
pay  to  the  United  States  in  each  instance  such  sums  of  money  as  will  have  bean  wld«d 
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to  the  minimum  price  already  paid  to  the  United  States  equal  to  the  amoant  vliic* 
the  United  States  is  entitled  to  under  the  schedule  of  percentages  attained  a 
article  10. 

In  other  words,  if  t^ey  sell  it  for  more  than  the  Tnininrnm  pme, 

then  they  are  to  sell  it  on  commission  ? 

Mr.  Watts.  That  is  my  understanding;  yes,  sir. 

Mr.  Jefferis.  And  that  commission,  in  article  10,  runs  from  4" 
to  20  per  cent,  as  I  remember;  the  contract  shows  thati 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  Are  you  acquainted  with  any  of  these  hame» 
companies  or  their  representatives  throughout  the  United  States 
that  have  become  stockholders  in  this  United  States  Harness  Co. ! 

Mr.  Watts.  1  wn  not,  sir. 

Mr.  Jefferis.  Do  you  know  anything  about  that  subject? 

Mr.  Watts.  No,  sir;  I  do  not.  I  know  this,  that  a  Mr.  Trailer, 
who  was  veiy  much  interested  in  the  purchase  individually  of  th* 
■material,  had  put  in  bids  and  was  fightmg  for  a  chance  to  get  som* 
of  this  material,  but  who  did  not  succeed  prior  to  the  time  the  c<mj- 
tract  was  sold,  and  he  has  since,  I  believe,  associated  himself  with 
these  gentlemen  who  formed  the  contract. 

Mr.  Jeffebis.  That  is  the  United  States  Harness  Co,  1 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  You  do  not  know  when  he  did  associate  himsAf 
with  that  company? 

Mr.  Watts.  No,  sir;  but  it  is  subsequent  to  the  signing  the 
contract,  I  understand. 

Mr.  Jefferis.  I  notice  here  in  this  article  3  of  the  contract  tlui*.| 
' '  the  United  States  from  time  to  time  ma^  submit  additional  sdiedoks 
or  inventories  of  additional  lots  or  articles  of  leather  eoods  of  anr 
kind,  or  of  horse  equipment  or  supplies  or  accessories  to l>epurdua(< 
and  sold  by  the  contractor  hereunder  at  such  prices  within  satt 
periods  and  on  such  tetms  as  may  be  indicated  in  such  additMoal 
schedules  or  inventories  submitted  by  the  United  States." 

Who  would  have  charge  of  permitting  such  schedtUes,  do  }iia 
know? 

Mr.  Watts.  Under  the  present  set-up,  this  schedule  should 
originate  in  the  office  of  the  Surplus  Property  Division,  and  reroivT 
the  approval  of  the  Director  of  Sales  before  it  could  become  a  part 
of  the  contract. 

Mr.  Jefferis.  I  notice  that  article  4  of  this  contract  refen  U> 
grtidea  of  harness  and  saddles.  Do  you  know  who  is  represeaimr 
the  Government  in  determining  these  grades,  or  have  represenm 
the  Government  in  the  past  in  determinmg  them  ? 

Mr.  Watts.  I  do  not,  sir.  I  presume  that  the  ordinary  insnerur 
would  handle  the  matter,  unless  a  special  man  was  detailed  to  oMXuSk 
this  particular  case. 

Mr.  Jefferis.  Do  you  understand  that,  for  instance.  und*r 
grade  "X"  this  number  of  articles  here  which  are  described  ascuA^I 
stitutii^  a  "double"  set  of  harness  would  be  sold  for  SlJ^Sl  | 

Mr.  Watts.  That  is  my  understanding,  sir,  although  it  is  betnod: 
the  reason  of  any  man,  it  seems  to  me,  to  permit  such  sale  or  grauinp- 
down  process  that  would  return  to  the  Government  less  than  th^*  tiM 
of  the  grading. 

Mr.  Jefferis.  Then  the  grading  of  this  material  is  a  very  im|xirtalU 
point  in  this  contract  I  ^  ■ 
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Mr.  Watts.  That  is  the  most  important  feature  of  the  contract^ 
it  seems  to  me. 
Mr.  Jefferis.  That,  and  the  price  ? 
Mr.  Watts.  And  the  price;  yes,  sir. 

Mr.  Jeffebis.  Were  you  in  the  Govenunent  service  at  all  in  the 
department  at  the  time  Mr.  Morse  made  this  contract  with  the  United 
States  Harness  Co.  ? 

Mr.  Watts.  Yes,  sir.  The  contract  was  signed  on  September  24, 
I  was  demoblized  on  September,  30  following. 

Mr.  Jefferis.  Was  your  position,  say,  nx>m  September  1  on  to 
September  24,  inclusiTe,  in  a  departmfflit  that  would  have  anything 
to  do  with  the  making  of  this  conb'act  ? 

Mr.  Watts.  No,  su*.  I  was  relieved  in  the  Surplus  Property 
Division  on  July  23,  and  was  assigned  to  the  Control  Section  to 
complete  the  investigation  of  charges  which  I  had  made  relating  to 
irre^ularties  within  tne  Surplus  Property  Division. 

Jeffekis.  Who  was  executive  officer  of  this  department  that 
vou  had  formerly  occupied,  say,  from  September  1  to  September  24, 
1920? 

Mr.  Watts.  Maj.  Barry. 


Mr.  Watts.  He  is  still  executive  officer  there,  I  believe.  You 
understand  me  that  I  had  been  executive  officer  for  many  months 
prior  to  May  20. 

Mr.  Jefferis.  Who  is  Maj.  Barry's  superior  now? 

Mr.  Watts.  Col.  L.  E.  Hansen. 

Mr.  Jefferis.  He  succeeded  Yates? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jeffebis.  Bid  you  hear  mj  discussion  down  there  in  the 
department  while  you  were  executive  officer  about  the  results  of 
the  advertisements  of  these  different  lists  and  the  sales  that  were 
made  thereunder,  by  any  one  of  your  superiors,  or  any  one  connected 
bi  other  departments  ? 

Mr.  Watts.  In  a  general  wav;  yes,  sir.  It  was  considered  that 
the  returns  obtained  on  our  advertisements  were  satisfactory.  Of 
course,  it  was  regarded  that  there  was  a  lai^e  quantity  of  certam  of 
this  material,  and  there  was  some  question  as  to  the  adaptability  of 
some  of  the  cable-trace  harne^,  breast-collar  harness,  but  we  found 
it  went  off  very-  satisfactorily.  We  made  salts  of  a  great  deal  of  it, 
and  so  far  as  I  can  recall,  we  had  no  complamts  about  the  harness 
ftt  all,  and,  as  I  stated  the  other  day,  we  shipped  some  thirty-odd 
thousand  sets  to  every  State  in  the  Union  for  use  in  upbuilding  the 
roads  of  the  countrjr,  and  up  to  date  there  has  not  been  a  smgle 
complaint  against  this  harness. 

Mr.  Jefferis.  That  was  this  cable-trace  harness? 

Mr.  Watts.  Yes,  sir.  There  has  been  a  great  deal  said,  it  seems 
to  me  more  by  the  people  who  are  taking  it  over,  in  its  condemnation 
than  from  the  outside. 

3iir.  Jeffebis.  That  is,  you  mean  the  United  States  Harness 
i'ompimy  I 

Mr.  Watts.  Yes,  sir. 

Mr.  Jeffebis.  What,  Mr.  Watts,  was  the  fact  as  to  whether  or 
not  the  bids  at  these  different  sales  were  numerous  or  otherwise? 
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Mr.  Watts.  Tes,  sir — they  were  numerous.  In  some  cases  we  sold 
two  sets;  we  sold  in  small  quantities  and  in  quantities  ranging  up  to 

500  sets  to  individuals. 
Mr.  Jefferis.  Were  they  dealers  ? 

Mr.  Watts.  Those  who  bought  in  quantities  ran^g  up  to  500  seU 
were  dealers;  those  who  bought  smaller  quantities,  were  in  muiT 
cases,  bought  for  their  own  particular  use. 

Mr.  Jefferis.  Handing  you  this  Exhibit  No.  12  of  agencies,  which 
has  been  introduced  in  tnis  evidence,  do  you  know  whether  or  not 
any  of  those  concerns  were  bidding  on  harness  during  the  setlim 
campaign  when  those  five  lists  were  published;  if  so,  if  you  rerall 
any  of  them,  please  give  their  names  [handing  pamphlet,  Exhibi: 
No.  12,  to  the  witness]. 

Mr.  Watts.  I  would  rather  refer  to  the  list  of  bids  in  connec- 
tion. I  am  not  positive  about  this  matter,  but  I  recall  here  Strecker 
Bros.  Co.  and  D.  B.  Traxler,  and  I  believe  others  on  there,  but  I 
would  not  like  to  state  positively  without  referring  to  the  list  of  bi<is. 

Mr.  Jefferis.  To  the  list  of  bids,  which  you  do  not  havei 

Mr.  Watts.  The  reporter  took  them  away  this  morning.  The  Iriife 
that  I  had  would  show  them. 

Mr.  Jefferis.  Did  you  observe  or  hear  during  any  of  these  cam- 
paigns, about  which  you  have  testified,  of  any  dealers  or  prospectivf 

fmrchasers  opposing  the  plan  of  advertising  for  bids  in  the  sale  of  this 
eatherproperty  ? 

Mr.  Watts.  No,  sir;  I  never  heard  of  any  opposition  to  our  adver- 
tising business.  In  fact,  the  legitimate  buyers  of  the  country  appn»- 
ciated  that  method  of  sale,  and  so  long  as  we  followed  it  we  had  do 
complaints.  It  is  failing  to  follow  the  policy  of  competition  that  ltd 
into  trouble;  that  is,  a  firm  that  had  no  opportunity  to  bid  would 
complain  of  favoritism  shown  to  those  who  could  close  a  deal  surh 
as  this  made  with  the  United  States  Harness  Co.,  which  shut  out  aU 
opportunities  for  legitimate  buyers  to  obtain  directly  from  the  Gor- 
emment  what  they  desired. 

Mr.  Jefferis.  As  I  understand,  there  was  no  other  company  "r 
individuals  given  an  opportunity  to  enter  into  a  contract  along  th« 
lines  of  this  United  States  Harness  Co.'s  contract? 

tAr.  Watts.  That  is  true,  so  far  as  I  Icnow.  No  concern  was  p^m 
such  an  opportunity.  In  fact,  the  chief  of  the  leather  branch  w«» 
called  upon  September  30  to  submit  to  the  chief  of  the  division  a  \m 
of  all  bidders  who  had  tendered  proposals;  and  in  replv  to  this,  ht 
informed  the  Chief  of  the  Surplus  Property  Division  t&at  no  othrt" 
bidder  was  given  an  opportunity,  such  as  the  United  States  HameM 
Co.;  in  fact,  that  many  other  bidders  were  then,  and  bad  been  fnr« 
considerable  time  past,  trying  to  ascertain  just  what  the  GoTerommt 
had  for  sale  and  were  trying  to  buy  it. 

Mr.  Jefferis.  Were  there  a  considerable  number  of  bidders  ir 
these  lists  tliat  did  advertise  that  were  so  refused  who  did  not  ppt 
their  goods  that  they  bid  on  because  no  award  was  made  to  them* 

Mr.  Watts.  Yes,  sir.  If  you  will  have  the  records — that  is,  ab' 
stracts  of  the  bids  received — sent  up  from  the  War  Departmrnl.  I 
feel  certain  that  you  will  find  that  the  bids  were  rejected  on  all  'f 
the  advertised  lists,  which  far  exceeded  the  prices  at  vhi<h  th» 
material  was  subsequently  awarded  to  the  United  States  HtfimB 
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Mr.  Jeffebis.  I  notice  here  that  this  contract  of  September  24 
had  been  informally  agreed  to  as  of  date  September  1,  1920,  with 
Joseph  C,  Byron,  George  B.  Goetz,  Azel  F.  Cochran,  and  Henry  W. 
Benke.  Doyou  know  when  Joseph  C.  Byron  and  George  B.  Goetz 
and  Henry  W.  Benke  obtained  their  discharge  from  the  Army? 

Mr.  Watts.  I  do  not,  sir;  but  I  think  it  was  about  that  time. 

Mr.  Jefferis.  Well,  if  they  were  dischai^ed  about  that  time  and 
entered  into  the  conUact  informally  on  September  1,  it  would  follow 
that  moat  of  the  arrangements  must  have  been  made  while  these 
gentlemen  were  in  the  service  of  the  United  States  GoTemment, 
would  it  not? 

Mr.  Watts.  It  is  my  opinion  that  such  is  the  case.  I  have  heard 
that  some  of  the  gentlemen  have  made  trips  while  still  in  the  service 
to  the  various  depots  for  the  purpose  of  inspecting  and  checking  up 
this  material.  Ctf  course,  this  may  be  an  error;  but  this  could  be 
verified  by  the  official  orders  of  the  department,  however. 

Mr.  Graham.  The  travel  orders? 

Mr.  Watts.  The  travel  orders;  yes,  sir. 

Mr.  Jeffebis.  Did  you  hear  expressed  at  any  time  there  in  the 
department  about  the  time  these  sales  campaigns  ceased  as  to  why 
they  did  not  go  on  with  them? 

Mr.  Watts.  No,  sir;  that  is  the  mystery.  We  have  in  the  record 
correspondence  dating  back  as  far  as  January,  signed  by  Col.  Goetz, 
also  in  the  early  part  of  May,  showing  that  that  gentleman  was  inter- 
ested in  this  harness^ proposition,  although  he  was  still  functioning  as 
an  official  of  the  claims  board;  and  it  was  at  this  time  (May  7)  that 
Col  Yates  withheld  awards  on  certain  material  that  had  been  offered 
in  response  to  an  advertisement,  some  of  which  exceeded  the  cost 
value  of  the  material,  it  then  being  stated  that  this  action  was  taken 
pending  the  establishing  of  some  definite  policy  regarding  the  dis- 
posal of  the  harness  and  leather  goods,  which  I  take  it  was  the  policy 
of  turning  it  over  entirely  to  the  United  States  Harness  Co. 

Mr.  Jefferis.  What  persons  did  you  hear  make  such  statements? 

Mr.  Watts.  That  appeared  in  these  memorandums  which  we  have 
introduced  in  the  record. 

Mr.  Jeffebis.  You  speak  of  some  letters  as  early  as  January, 
1920,  bv  CoJ.  Goetz,  showing  he  was  interested  in  the  harness  proposi- 
tion.   Have  you  any  other  letters? 

Mr.  Watts.  That  was  correspondence  between  Col.  Goetz  and 
Capt.  Georee  C.  Bosson,  who  had  at  that  time  been  detailed  in  the 
leather  anu  harness  section,  and  it  is  my  understanding  that  Capt. 
Bosson  had  a  conference  with  Col.  Goetz,  with  a  view  of  obtainmg 
what  Capt.  Bosson  desired,  to  do — the  asistance  of  Col.  Goetz,  or  such 
•iUgeCHtioas  as  he  might  be  able  to  ofi'er  as  a  leather  and  harness  man — 
a  duintprested  party,  for  the  ultimate  disposal  to  the  advantage  of 
the  Government  of  this  material. 

Mr.  Jeffebis.  Do  ^ou  have  any  letters  yourself  or  copi^  of  them  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  During  the  time  these  sales  campaigns  were  on, 
the  real  party  in  chaise  was  this  man  Morse,  was  it  not;  that  is,  he 
was  tie  Chiei'  of  the  Sales  Department? 

Mr.  Watts.  Yes,  sir;  he  was  Director  of  Sales.  But  it  was  not 
Jus  function  to  n^otiate  the  sale.   His  position  was  that  of  director 
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or  supervisor,  mapping  out  the  poliirr.  The  office  of  the  farter- 
master  General,  Suiplus  Property  Division,  was  the  holdii^  or 
selling  oi^anization,  and  as  to  just  how  Mr.  Morse  is  connected  with 
this  deal,  I  do  not  understand. 

Mr.  JbffbbIs.  Did  not  Mr.  Morse  have  anything  to  do  vith 
determining  whether  or  not  the  sales  campaign  would  go  on  or  c«ase' 

Mr.  Watts.  He  did;  yes,  sir. 

Mr.  Jefferis.  What  would  be  his  jurisdiction  in  that  regard ! 

Mr.  Watts.  In  this  regard,  if  I  were  chief  of  the  Surplus  Propwtt 
Division,  knowing  this  to  be  an  unwholesome  transaction  and  to  the 
disadvantage  of  the  Government,  I  would  not  counsel  such  a  sale. 

Mr.  Jefferis.  That  is  about  the  particular  sale  now  to  th* 
United  States  Harness  Co.  that  you  are  speaking  of? 

Mr.  Watts.  Yes,  sir, 

Mr.  Jefferis.  That  is  not  my  question.    I  am  asking  under 
what  jurisdiction  or  function  woula  Mr.  Morse  determine  in  ih* 
middle  of  the  summer  as  to  whether  or  not  the  campaign  that  vwi 
folks  were  carrying  on  for  the  sale  through  advertisement  should 
on  or  should  cease i 

Mr.  Watts.  Well,  it  was  within  his  power  to  direct  any  campaifo  : 
that  could  be  followed  in  that  connection.  It  must  be  a  fact  tlui 
the  harness  deal  was  mutually  arranged  between  the  Surplus  Prop- 
erty Division  and  the  Directorof  Sales,  for  the  reason  that  list  No.  5 
published  openly  May  28  was  the  last  of  the  advertising  lists  put 
out. 

Mr.  Jefferis.  Now,  then,  let  us  come  ri^t  back  to  this  last 
list — who,  what  men,  as  distinguished  as  between  property  divisi(«> 
and  sales  division,  etc. — what  men  would  determine  and  did  determin* 
that  the  list  known  as  No.  5,  dated  May  28,  should  go  out  and  ad- 
vertisements should  be  asked  1 

Mr.  Watts.  Col.  A.  W.  Yates  and  E.  C.  Morse. 

Mr.  Jefferis.  And  they  continued  in  their  positions  subsequent 
to  May  28,  to  what  time — ^Morse  up  to  the  present  time  uid  Ymtea  iq» 
until  what  time  ? 

Mr.  Watts.  Until  July  23,  when  he  was  relieved. 

Mr.  Jefferis.  And  was  succeeded  by  Hansen? 

Mr.  Watts.  Col.  Harden.  However,  Col.  Yates  remained  in  th* 
Surplus  Property  Division  for  considerable  time  after  being  ofikiaUr 
relieved, 

Mr.  Jefferis,  Then,  on  May  28,  1920,  when  the  last  list  was  pot 
out  for  the  advertisements  of  leather  goods,  the  two  men  who  worn 
have  jurisdiction  in  putting  that  out  or  to  assist  in  putting  out  aal* 
would  be  Morse  and  Yatesl 

Mr.  Watts.  Yes,  sir.  ' 

Mr.  Jefferis.  Could  you  give  any  real  estimate  to  this  committ» 
of  the  percentage  of  coste  for  the  conducting  of  these  advertising  saic^ 
on  the  goods  sold  ? 

Mr.  Watts.  The  principal  item  was  the  newspaper  publicity  vlkif^ 
usually  ran  from  $3,000  to  $4,000  on  each  list;  then  comes  the  prtnlin; 
of  some  20,000  copies  of  the  advertisement  itself  and  its  (Ustnbittioo 

Mr.  Jefferis.  Those  two  outside  of  whatever  constituted  tli^ 
entire  cost,  labor,  etc.? 

Mr.  Watts.  Yes,  sir.  It  was  in  connection  with  this  pnblicilT 
that  we  had  authority  from  the  Secretary  of  War  not  to  e.\c«*ed  oov- 
half  of  1  per  cent  on  these  advertisements.  DigiizeobyGoogle 
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Mr.  Jbppebis.  Did  you  at  any  time,  say  after  May  28,  take  it  up 
with  Col.  Yates  or  Hansen  or  Morse,  as  to  why  this  campaign  was  not 
carried  on  ? 

Mr.  Watts.  No,  sir;  I  was  relieved  as  executive  on  May  20. 
Mr.  Jefferis.  Then  you  ceased  to  function? 
Mr.  Watts.  I  ceased  to  function  and  continued  my  investigations. 
Mr.  Jepfebis.  What  is  your  opinion,  Mr.  Watts,  as  to  whether  or 
Dot,  if  these  sales  campaigns  had  been  continued,  say,  for  a  period  of 
six  months  or  a  year,  that  these  harness  goods  and  leather  equipment 
could  have  been  sold  to  bidders  that  would  have  brought  into  the 
Government  60  to  65  per  cent  of  their  cost  value  ? 

Mr.  Watts.  I  think  so.  I  think  60  to  65  per  cent  is  a  very  con- 
servative estimate.  Had  we  not  held  back  on  the  selling  campaign 
of  this  harness  at  the  latter  part  of  last  year  when  prices  were  ex- 
tremely favorable,  and  the  early  part  of  this  year,  and  conducted  any 
sort  of  an  efficient  campaign,  I  am  firmly  of  the  opinion  that  we  could 
have  closed  out  the  entire  matter  withm  this  year.  On  January  15, 
1V20,  our  surplus  of  all  harness  and  leather  goods  on  the  stock  books 
only  amounted  to  about  $4,500,000.  It  had  increased  on  April  15 
to  about  $16,000,000,  and  had  greatly  increased,  until  on  June  15  it 
had  reached  about  $19,500,000. 

Mr.  Jbffebis.  But  having  sold,  say,  $3,300,000  of  cost  value,  as  I 
understand  the  figures  in  the  short  campaign  that  was  made,  which 
coded  Hay  28,  you  feel  that  the  rest  of  it  would  have  gone  within  a 


Mr.  Watts.  Yes,  sir.  Take  list  2,  for  instance:  We  sold  well 
over  90  per  cent  of  all  the  material  advertised  on  that  list.  We 
received  up  as  hi^  as  $80  for  the  cable-trace  harness. 
Mr.  Jeffebis.  That  is  a  sii^e  set  or  a  double  set  ? 
Mr.  Watis.  I>ouble  set.  We  received  as  high  as  $25  on  the 
HcClellan  saddles,  the  lowest  figure  being  $14;  and  you  will  under- 
stand that  one  purchaser  took  as  many  as  5,000  of^the  saddles  at 
that  price. 

While  in  New  York,  just  after  this  contract  was  signed,  I  talked  to 
the  officials  of  that  depot,  and  was  informed  that  a  sale  of  1,000  of 
the  McClellan  saddles  at  $14.25  for  the  new,  and  $10  for  the  reclaimed 
had  to  be  rejected,  although  the  cash  was  on  the  desk.  The  United 
States  Harness  Co.  having  obtained  the  contract,  this  bidder  was 
shut  out. 

Mr.  Jeffebis.  Then,  as  you  understand  it,  this  United  States 
Huness  Co.  contract  is  an  exclusive  one  for  tins  leather  and  leather 
cqmpmenti 

Mr.  Watts.  Absolutely. 

Mr.  Jeffebis.  And  that  the  GK)vemment  is  not  going  to  go  into 
competition  with  them  in  any  way  by  selling  harness  or  otherwise  ? 

v.  Watts.  There  is  no  way  that  the  Government  can  go  into 
competition  with  them.  They  nave  the  right  for  two  years  to  ail  of 
the  surpius  Army  leather  and  harness  goo&. 

Mr.  Jeffebis.  Did  the  department  down  there  have  worked  up 
any  lists  of  prospective  buyers  of  any  considerable  size  ? 

Mr.  Watts.  Yes,  sir;  they  had  worked  up  a  list  at  an  expenditure 
of  a  great  deal  of  time  ana  effort  of  some  20,000  farmers,  farmers' 
associations,  alliances,  and  so  on,  and  it  was  the  intention  to  insti- 
inte  a  selling  campaign  amongst  this  class  of  people;  in  fact,^o  fari 
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as  the  cam{)aign  had  gone  we  were  getting  good  results,  but  it  wis 
short  duration  necessarily,  and  sufficient  time  had  not  been  given. 

Mr.  Jbffsbis.  About  what  time  had  this  list  of  farmera'  asBoda- 
tions  and  cooperative  organizations  that  you  have  mentioned  lud 
been  completed  or  worked  up  so  that  you  felt  that  jou  had  a  listt 

M>.  Watts.  It  is  my  recollection  that  along  in  February  ud 
March  the  mailing  list  was  going  on  very  nicely. 

Mr.  Jbffeeis.  To  these  20,000  prospective  buyers  ? 

Mr.  Watts.  Yes,  air. 

Mr.  Jefferis.  Do  you  know  whether  that  list,  as  a  mattw  of  fact, 
has  been  turned  over  to  the  United  States  Harney  Co.f 
Mr.  Watts.  I  could  not  say,  sir. 
Mr.  Jefferis.  You  do  not*know  anything  about  that? 
Mr.  Watts.  I  do  not;  no,  sir. 

Mr.  Jefferis.  Was  there  any  considerable  work  in  making  up  this 
list? 

Mr.  Watts.  There  was  a  great  deal  of  work  performed  in  it;  - yes,  sir. 

Mr.  Jefferis.  What  is  the  fact  as  to  whether  or  not  you  wm 
getting  any  bids  from  these  farmers'  associations  and  coopmtir* 
buying  agencies  t 

Mr.  Watts.  The  record  that  we  went  over  this  monring  shsnrs 
there  were  many  bids  on  each  list  from  individuals  and  concerns  Uut 
we  were  so  circularizing. 

Mr.  Garrett.  Major,  do  you  know  what  the  United  States  Haroe« 
Co.  is  doing  under  this  contract  now  in  the  way  of  sale? 

Mr.  Watts.  No,  sir;  I  am  not  familiar  with  it.  I  have  seen  sotnf 
of  their  advertisements. 

Mr.  Garrett.  Do  you  know  anything  about  whether  they  ha^f 
disposed  of  any  of  the  goods  ? 

Mr.  Watts.  I  have  no  positive  information  on  that,  sir. 

Mr.  Garrett.  Of  course,  you  know  nothii^  about  what  prices  ihty 
have  sold  at,  if  they  have  sold  ? 

Mr.  Watts.  No,  sir,  I  have  a  list  here  which  was  handed  to  me, 
quoting  prices  on  some  of  the  material. 

Mr.  Garrett.  That  is  one  of  the  advertisements? 

Mr.  Watts.  It  is  headed  "United  States  Harness  Co.,  aeeoi'^ 
minimum  price  list,  No.  1,  for  domestic  and  export  trade:  tuii 
following  that  is  price  hst  No.  2. 

Mr.  Garrett.  That  is  merely  what  they  are  offering  for  salet 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  To  the  trade? 

Mr.  Watts.  Y»,  sir;  to  the  trade. 

Mr.  Gaerett.  What  I  was  really  asking  was,  whether  thevW 
actuallymade  sales  to  your  knowledge  ? 
Mr.  Watts.  I  understand  they  have,  but  I  have  no  infoniutais 

about  it. 

Mr.  Jefferis.  As  I  understand  your  answer,  this  is  a  list  qwtii 
prices  to  dealers  in  harness  and  harness  equipment! 
Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  And  quoting  a  minimum  price? 
Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  As  mentioned  in  this  contract? 

Mr.  Watts.  Yes,  sir — ^well,  that  is  not  cwrect,  there,  Mr.  Jeffi 
They  are  quoting  here,  for  instance,  McCIellan  aaddl^^dri^ 
bag  and  fenders  $12  each,  and  bridles  at  $1.10*,  etc.  ^ 
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Mr.  Jefferis.  In  other  words,  if  they  purchased  at  the  prices 
named  in  there,  the  dealers  should  certainly  be  in  a  position  to  get 
a  pretty  large  profit  when  compared  witH  the  selling  price  your 
organization  received  from  the  Government  at  the  time  you  were 
operating? 

Mr.  Watts.  Yes,  sir.  We  were  getting  as  much  for  McClellan  sad- 
dles, and  more,  than  the  Government  will  realize  on  the  material  of 
the  entire  set  of  wheel  harness,  Artillery. 

Mr.  Jefferis.  That  is,  if  they  take  this  miniraxim  price. 

Mr.  Watts.  If  they  take  their  minimum  price  of  K.  C.  grade,  of 
which  they  are  shipping  out  large  quantities  under  it  at  $14.60. 
The  one  McClellan  saddle  sold  by  the  War  Department  would  bring^ 
more  than  the  two  McClellan  saddles,  the  two  blankets,  and  harness, 
with  all  of  its  components  would  bring  if  sold  by  the  United  States 
Harness  Co. 

Mr.  Garrett.  According  to  that  list  which  you  have  just  read 
fromi 

Mr.  Watts.  The  harness  is  not  listed  on  here.  I  am  referring  to 
that  100,000  sets  which  is  regarded  as  an  outright  sale  and  is  now 
being  billed  out  from  the  depot  at  the  fixed  price  of  $14.60  for  the 
wheel  and  $12.80  for  the  lead. 

Mr.  Garrett.  "It  is  being  billed  out'" — when  you  say  that,  you 
mean  it  is  being  billed  out  to  the  United  States  Harness  Co.  at  that 
figure? 

Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  What  that  company  is  selling  that  for,  you  do  not 
know? 

Mr.  Watts.  No,  sir;  in  fact,  if  I  may  state  it  appears  that  that 
100,000  sets  is  an  outright  sale  to  the  United  States  Harness  Co.;. 
and  if  such  is  correct,  that  the  Government  would  have  no  interest 
in  what  the  United  States  Harness  Co.  mi^ht  sell  them  for. 

Mr.  Garrett.  That  brings  us  to  a  right  mteresting  question:  You 
construe  that  contract  to  mean  that  that  is  an  outiight  sale,  do  you  ? 

Mr.  Watts.  TTiat  appears  to  be  the  case  according  to  the  pubueity 
statement  that  the  100,000  is  an  outright  sale.  I  would  regard  that 
as  being  a  matter  apart  from  the  50,000  sets  mentioned  in  the  con- 
tract. 

Mr.  Garrett.  You  are  referring  to  a  different  matter? 
Mr.  Watts.  Yes,  sir;  that  is  the  100,000. 

Mr.  Garrett.  At  one  time  in  the  latter  part  of  your  testimony  I 
notice  you  used  the  expression  "  white-washmg  investigation."  Was 
there  an  investigation  of  this  in  the  department? 

Mr.  Watts.  Not  of  the  harness,  sir.  This  matter  was  not  brought 
before  the  inspector,  but  many  other  cases  that  I  had  under  inves- 
ti^tion  were. 

Mr.  Garrett.  Such  as  the  flannels  ? 

Mr.  Watts.  Flannels,  mosquito  bars,  beef,  and  other  cases. 

Mr.  Garrett.  There  was  an  investigation  in  the  department  of 
these  transactions  ? 

Mr.  Watts.  Yes,  sir. 

Mr.  Garrett.  But  none  of  the  harness? 

Mr.  Watts.  I  did  not  brij^  the  question  up,  sir. 

Mr.  Garrett.  As  I  understand  the  matter,  those  sales  of  the 
flannel,  and  so  on.  to  which  you  referred,  were  all  iueptiati^r^l^t#B 
CoL  PurceU  was  in  there;  Col.  Yates  had  nothmg  ^W'^^^ffil 
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Mr.  Watts.  The  sale  of  the  flannel  was  n^otiated  by  CoL  Yates 
himself  on  July  8  or  9. 

Mr.  C-ABRBTT.  Did  Col.  Purcell  have  anything  to  do  with  this 
harness  ? 

Mr.  Watts.  No,  sir;  so  far  as  I  know,  he  was  relieved  April  15. 
Mr.  C  arrett.  Major,  in  your  opinion,  were  all  the  bridles  sold  that 
could  be  sold  1 

Mr.  Watts.  You  mean  on  our  advertising  lists  ? 
Mr.  Garrett.  Yes. 

Mr.  Watts,  We  had  very  satisfaetor^r  rettu>n3  on  the  sale  of  bridles. 
Mr.  Oarrbtt.  Here  is  what  is  running  through  my  mind,  and  1 

i'ust  want  your  opinion  about  it;  Whether  or  not  it  was  nece^arr  to 
:eep  some  parts  that  might  have  found  a  ready  sale  off  the  market, 
in  order  to  aid  in  the  sale  of  other  parts  that  did  not  find  such  a  ready 
market  ? 

Mr.  Watts.  No,  sir.  We  would  not  have  withheld  bridles  in  order 
to  aid  some  other  part  of  the  harness;  in  fact,  the  sets  of  harness 
were  complete  and  the  bridles  that  were  advertised  were  additional 
lots.    But  they  went  very  readily  up  to  in  excess  of  $3. 

Mr.  GABRErrr.  So  that  th«  bridles  that  w^  never  sold  w^  not 
out  of  any  of  the  harness  sales  ? 

Mr.  Watts.  No,  sir. 

Mr.  Garrett.  Well,  it  probably  was  a  better  policy  to  try  and  keep 
the  sets  intact,  at  least  for  a  time,  I  should  imagme  3 
Mr.  Watts.  OhjVes;  certainly. 

Mr.  Garrett.  What  about  the  market  conditions  now  as  compared 
with  the  time  at  which  you  were  selling  under  these  five  lists  that 
have  been  mentioned  1 

Mr.  Watts.  Conditions  are  not  so  good  now  as  they  were  at  that 
time.  The  harness  trade,  like  everything  else,  is  on  the  downward 
trend. 

Mr.  Garrett.  Major,  you  read  to  us  from  the  different  lists  which 
you  presented,  and  particularly  from  list  No.  4,  as  I  remember  it. 
considerable  quantities  of  different  materials  that  were  advertispd 
but  not  awarded.  I  wanted  to  ask  vou  just  a  little  about  that  Do 
you  know  why  they  were  not  awarded  ? 

Mr.  Watts.  I  do  not,  sir. 

Mr.  Garrett.  You  said  this,  this  morning,  if  I  remember  ccMrertly. 
that  it  was  either  because  the  bids  received  were  not  sufficient  or 
because  of  the  desire  to  withhold  them  to  the  end  that  ^ey  might  go 
into  this  United  States  harness  contract? 

Mr.  Watts.  Yes ;  that  is  in  substance  what  I  said. 

Mr.  Garrett.  Are  there  any  facts  within  your  knowledge,  on  which 

f^ou  feel  justified  in  basii^  the  opinion  that  they  were  held  for  the 
atter  reason? 

Mr.  Watts.  My  statement  was  based  on  the  withholding  of  certain 
of  those  parts  until  this  policy  was  determined.  That  shows  in  the 
record  as  a  written  statement  dated  May  7,  where  some  parts 
r&jected  on  list  4.  It  would  be  an  easy  matter  to  obtain  an  abstraet 
of  the  bids  on  list  4,  and  then  the  committee  can  determine  ja^ 
what  was  offered  on  the  artillery  harness  and  the  other. 

Mr.  Garrett.  Then  the  committee  is  to  understand  that  yoar 
idea  that  it  might  have  been  in  order  to  put  them  in  this  contract  i» 
deduced  from  memorandum  which  has  gone  into  our,Fecord,|Wfaetaft 
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Mr.  J.  C.  Skinner,  addressing  Col.  Yates,  recommended  the  rejection 
of  an  entire  lot;  is  that  correct? 

Mr.  Watts.  Yes,  sir — pending  the  definite  settlement  as  to  the 
policy  of  the  disposal  of  this  material. 

Mr.  Gakrett.  And  that  is  all  upon  which  you  base  it;  am  I  right 
in  that — all  the  known  facts? 

Mr.  Watts.  That  and  the  facts  that  the  United  States  Harness  Co. 
did  afterwards  obtain  the  material. 

Mr.  Gahrett.  You  said  at  one  time  that  you  ran  out  of  blankets; 
that  is,  you  sold  all  the  blankets  you  offered,  I  understood  you  to 
mean:  is  that  correct? 

Mr.  Watts.  Yes,  sir. 

Mr.  Garrett.  Well,  were  the  blankets  that  you  offered  out  of  these 
sots  of  harness,  or  was  there  in  reserve  sufficient  to  cover  that  ?  All 
of  the  blankets  have  not  been  sold? 

Mr.  Watts.  I  beUeve  they  have  all  been  sold,  but  you  will  under- 
stand that  from  time  to  time  we  have  exhausted  tne  supply  of  a 
certain  commodity,  and  maybe  the  next  day  or  within  a  few  days 
thereafter  we  received  additional  surplus. 

Mr.  Gakrett.  In  other  words,  there  would  be  more  surplus  declared  1 

Mr.  Watts.  Be  more  coming  in;  yes,  sir.  But  pardon  me,  what  I 
intended  to  say  this  morning  was  that  we  were  turning  over  to  the 
Harness  Co.  200,000  sets  of  blankets  with  this  contract,  and  I  showed 
that  on  a  single  set  of  harness  we  received  $7.20  for  the  wheel  and 
S6.40  for  the  lead,  including  two  of  these  blankets,  and  the  two 
blankets  alone  were  worth  $11.80,  exclusive  of  the  saddles  and  the 
other  materials. 

Mr.  Garrett.  You  said  something  to  the  effect  that  it  was  felt 
that  not  too  much  material  should  be  offered  at  any  one  time.  I 
understand  you  to  mean  that  that  was  a  general  feeling.  Am  I 
correct  about  that? 

Mr.  Watts.  Yes,  sir;  that  was  based  upon  the  fact  that  we  did  not 
want  to  bear  the  market,  as  it  were. 

Mr.  Garrett.  You  shared  in  that  opinion,  I  suppose? 

Mr.  Watts.  I  did;  yes,  sir. 

Mr.  Garrett.  You  also  said  that  yon  did  not  use  the  cost  price  as 
a  basis  generally  in  fixing  the  sale  prices.  I  assume  that  you  under- 
took to  use  the  market  price? 

Mr.  Watts.  Yes,  sir;  that  was  the  method  of  sale.  We  attempted 
Id  the  case  of  leather  goods  and  duck  to  obtain  within  80  per  cent 
of  the  current  market  price.  That  gave  the  dealer  an  opportunity 
to  make  his  20  per  cent. 

Mr.  Garrett.  The  current  retail  market  price  you  mean  ? 

Mr.  Watts.  The  current  wholesale  market  price,  in  large  quan- 
tities. 

Mr.  Garett.  You  tried  to  get  80  per  cent  of  that? 

Mr.  Watts.  Yes,  sir;  in  many  cases  we  exceeded  that,  and  re- 
ceived more  than  100  per  cent  return.  / 

Mr.  Garrett.  In  speaking  of  the  H.  T.  G.  harness,  I  think  you 
said  that  cost  the  Government  about  $80  a  set.  You  meant  a 
double  set? 

Mr.  Watts.  Yes,  sir. 

Mr.  Gakrett.  In  reference  to  the  matter  of  negotiated  sales— 
there  was  nothing  in  the  act  of  Congress  that  prohioitc^  ^^(^f)^ 
sales,  was  there?  ^'^^  ^  o 
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Mr.  Watts.  No,  sir;  that  was  a  War  Department  bulletin  that 

set  up  the  selling  policy. 

Mr.  Gabbett.  The  statement  of  Gen.  BuUard,  to  which  you  have 
referred,  recites  that  there  are  probably  about  six  billions  of  property. 
Do  you  understand  that  to  mean  every  character  and  kind  of  prop- 
erty that  the  War  Department  has  ? 

Mr.  Watts.  Yes,  sir;  I  do. 

Mr.  Gaheett.  In  includes  the  vale  of  the  camps  and  canton- 
ments, I  suppose;  includes  cannon,  includes  alt  the  arms  and  ammu- 
nition, and  everything  of  that  sort — ^that  particular  statemmt  of 
Gen.  Bullard  has  no  reference  to  surplus? 

Mr.  Watts.  No,  sir. 

Mr.  Gabbett.  Though  it  includes  surplus  I 
Mr.  Watts.  Yes,  sir. 

Mr.  Gabbett.  I  do  not  understand  you  to  mean  that  there  is  anr 
rear  discrepancy  between  statements  m  the  report  of  the  SecreUry 
of  War  which  you  have  reverted  and  the  statement  of  Gen.  Bullard ! 

Mr.  Watts.  No,  sir;  that  was  not  my  intention.  I  wanted  to 
bring  out  the  fact  that  we  are  goii^  to  shortly  develop,  I  believe,  i 
very  laige  further  surplus  of  the  War  Department  materials,  and  if 
that  is  the  case  in  connection  with  this  harness  contract,  we  are  goiiy: 
to  run  into  a  very  lai^e  additional  supply  undoubtedly  of  hamfa* 
equipment,  aa  well  as  of  other  materials.  We  know  that  we  boughl 
lai^e  <][uantities  of  saddles  and  harness  equipment.  That  has  not 
materialized  as  a  true  surplus  up  to  the  present  time,  but  it  must 
ultimately  come  out,  because  the  Army  does  not  need  it  for  its 
requirement. 

Mr.  Gabbett.  The  only  thing  I  was  interested  in  was  to  see  if 
you  thought  there  was  a  discrepency  between  the  report  of  the 
Secretary  of  War  and  this  official  or  semiofficial  statement  of  Gen- 
BuUard,  and  I  do  not  understand  you  to  think  so? 

Mr.  Watts.  No,  sir;  that  is  correct. 

Mr.  Garrett.  Gen.  Bullard  was  referring  to  all  property! 

Mr.  Watts.  Yes,  sir. 

Mr.  Gabbett.  And  the  Secretary  of  War  was  referring  to  certain 
more  specific  property  ? 

Mr.  Watts.  Yea,  sir — ^which  has  already  reached  his  office. 

Mr.  Jeffebis.  Do  you  know  of  any  blacklists  of  buyers  in  regard 
to  harness  or  harness  equipment  down  there  in  this  department- 
people  whose  bids  would  not  be  considered  i 

Mr.  Watts.  I  do  not,  sir;  so  far  aa  the  blacklisted  concerns  that  I 
mentioned  the  other  day  are  concerned,  I  do  not  rwall  that  thfv 
had  any  dealings  in  the  harness  and  leather  branch. 

Mr.  Jeffebis.  As  I  gather  from  you,  when  this  letter  was  writiM 
in  May,  about  the  sales  of  harness  equipment,  that  no  further  sal*, 
or  something  to  that  effect,  would  be  made  until  the  policy  of  sdlii^ 
it  had  been  determined,  your  underatandins  of  that  is  that  the  poliO' 
was  later  on  determined  to  sell  it  to  the  United  States  Harness  OlI 

Mr.  Watts.  Yes,  sir. 

Mr.  Jeffebis.  But  that  is  the  policy  which  you  think  possibly  w» 
being  borne  

Mr.  Watts  (interposing).  Was  being  worked  out,  I  think,  betv«fl» 
the  officials  of  the  United  States  Harness  Co.  and  the  officiids  of 
War  Department.  Pr»nalf> 
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Mr.  Jefferis.  And  the  sales  department? 
Mr.  Watts.  Y^sir. 

Mr.  Jefferis.  Which  finally  culminated  in  the  contract  of  Sep- 
tember of  this  year  ? 
Mr.  Watts.  Yes,  sir. 

Mr.  Jefferis.  Did  you  ever  hear  of  any  other  policy  or  program 
that  was  being  considered  down  there  9 

Mr.  Watts.  No,  sir;  at  that  time,  early  in  May,  it  most  certainly 
should  have  come  to  my  notice  as  the  executive  ofiicer.  You  will 
understand  that  Col.  Yates  had  joined  the  Surplus  Property  Divi- 
sion as  its  chief  on  April  15,  and  I  was  not  relieved  as  executive  officer 
until  May  20,  and  certainly,  due  to  my  position  as  executive  officer, 
I  should  have  known  something  about  a  transaction  of  this  magni- 
tude on  May  7  if  Mr.  Skinner  or  Col.  Yates  had  such  a  project  up. 

Mr.  Jefferis.  The  actual  policy  that  was  finally  adopted,  appar- 
ently, and  carried  out  was  a  policy  that  Mr.  Morse  and  some  one  else 
there  in  the  sales  department  would  have  the  authority  to  map  out 
and  determine  upon  * 

Mr.  Watts.  Mt.  Morse  and  the  Chief  of  the  Surplus  Property 
Division  

Mr.  Jefferis  (interposing).  That  would  be  Hansen  in  September? 

Mr.  Watts.  Yes,  sir — would  have  been  the  proper  officials  to  han- 
dle such  a  transaction;  but  there  is  no  authonty  m  law  that  I  know 
of  permitting  of  the  disposal  of  such  an  enormous  amount  of  property 
at  such  a  loss  to  the  Government  or  under  such  favorable  conditions, 
without  competition. 

Mr.  Jefferis.  In  other  words,  in  September,  the  men  in  the 
sales  department  who  would  have  the  authority  to  formulate  a 
policy  would  be  Mr.  Morse  and  Mr.  Hansen? 

Mr.  Watts.  Col.  L.  E.  Hansen. 

Mr.  Jefferis.  Did  Col.  Byron  or  Col.  Goetz,  up  to  the  time  they 
went  out  of  the  Army,  have  anything  to  do  with  the  sale  of  the 
propertv  ? 

Mr.  Watts.  Never  at  any  time  to  my  knowledge — certainly  not 
in  the  surplus  property  division. 

Mr.  Jefferis.  Their  duties  and  authority,  up  imtil  the  time  they 
ceased  to  be  connected  with  the  Army  about  September  1,  1920. 
were  in  the  claims  board,  settling  claims  with  contractors  who  haa 
furnished  these  leather  goods  to  the  Government  ? 

Mr.  Watts.  Yes,  sir:  that  is  correct.  In  connection  with  this 
sale  that  involves  the  loss  to  the  Government  of  the  selling  per- 
centage allowed  under  the  contract  with  the  United  States  Harness. 
Co.,  ranging  from  20  to  40  per  cent,  I  would  just  like  to  state  that 
the  War  Department's  selling  expense  for  the  last  vear,  so  far  as 
surplus  property  division  was  concerned,  amountea  to 
per  cent  for  the  entire  selling  organization,  r"^  '  '  ' 

States;  and  I  believe  the  selling  service  of  the 
about  2J  cents. 

Mr.  Graham.  Of  what? 

Mr.  Watts.  Of  the  gross  sales.    So.  i'  iIh'  Wttr 
able  to  conduct  its  business  on  a  total  ^  -  -  I      !>■ ' 
little  better  than  3J  cents,  it  occurs  tomv  clini.  il 
entered  into  with  the  United  States 
per  cent,  is  some  kind  of  a  monstrous  { 
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the  Government  selling  agencies  should  be  abolished  or  the  oontnct 
with  the  United  States  Harness  Co.  should  be  abrogated. 

"iSr.  Gakbbtt.  Do  you  think  that  during  the  time  the  articles 
were  mentioned  in  the  five  lists  that  you  read  to  us  this  momine 
were  being  offered  for  sale  that  that  was  about  all  the  market  would 
have  taken  at  that  time,  or  do  you  think  they  could  hare  sold  more 
at  that  time  1 

Mr.  Watts.  I  think  if  we  had  used  more  discretion  in  listing  the 
articles  offered,  giving  a  larger  variety  and  more  consideration  &s 
to  the  quantities  offered,  we  could  have  obtained  considerabh- 
better  results. 

Mr.  Garrett.  You  mean  "considerable  better  results,"  that  yoa 
could  have  got  better  prices  ? 
Mr.  Watts.  Yes,  sir;  I  do. 

Mr.  Garrett.  My  question  was  directed  to  the  matter  of  quantitr 
more  than  the  price,  Major.    You  did  not  desire  to  glut  the  maiket. 

of  course — that  you  have  already  testified  to.    I  do  not  kno» 
whether  you  used  those  words,  but,  of  course,  you  did  not  desire  to 
do  thati 
Mr.  Watts.  No,  sir. 

Mr.  Garrett.  My  question  was  whether  or  not  you  were  selling 
about  all  you  could  sell  at  those  times. 

Mr.  Watts.  As  I  sa^,  if  we  had  put  certain  other  items  that  we 
had  in  stock  on  the  list  and  used  a  little  better  jud^ent  in  that 
way,  I  think  we  would  have  sold  a  great  deal  more.   But  on  list  2. 
as  I  have  testified,  we  sold  more  than  90  per  cent  of  the  entire  Ust.  | 
I  have  worked  it  out  on  a  relative  basis  on  the  other  lists.  I 

Mr.  Garrett.  But  there  were  very  few  things,  as  I  remember  the 
reading  of  those  lists  this  morning — so  I  will  nave  to  check  up  on 
that  to  see  if  my  recollections  are  correct — that  you  sold  all  of. 
There  were  some  1 

Mr.  Watts.  Yes,  sir.  | 

Mr.  Garrett.  But  in  the  great  majority  of  the  cases  you  did  not 
sell  ^1  that  you  offered  9 

Mr.  Watts.  That  is  quite  true,  but  if  you  will  take  list  4.  and  as 
an  example — that  was  the  lai^est  list  published — opening  April  ^■ 
That  list  BOTegated  86,000,000.  But  about  J5,000.000  of  that  It:  I 
consisted  ofthis  artillery  harness.  A  great  many  of  the  other  ilcm>  I 
were  component  parts  of  that  harness — hardware  or  accessories— 
that  would  be  of  no  value  unless  the  people  took  them.  In  other 
words,  we  went  too  strong  on  artillery  harness  and  not  strong  eaoia^ 
on  other  items  which  we  had. 

Ikfr.  Garrett.  As  I  remember,  there  were  a  great  many  things  oo 
that  list  4  that  were  not  awarded. 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  I  assume  that  one  of  the  reasons  that  this  outhi 
will  give  for  this  contract  that  they  entered  into  was  that  it  vooW 
not  nave  been  possible  for  the  War  Department  to  have  sold  tkt* 
stuff;  that  there  selling  force  was  inadequate,  and  that  thereff** 
they  ought  to  be  authorized  to  do  it.  What  nave  you  got  to  stf 
about  that? 

Mr.  Watts.  I  could  not  conceive  of  the  United  States  H»n^ 
Co.  being  in  position  to  compete  with  the  War  Department's  fapilita*- 
We  have  agencies  all  over  the  country.    W©  have  a  special  set-up  for  | 
handling  this  material.  DigiizedbyGoogle 
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Mr.  Graham.  What  do  you  mean  by  "set-up",  Major?  You  and 
a  number  of  other  Army  officers  have  been  using  that  term  for  a 
year,  and  I  do  not  know  what  you  mean. 

Mr.  "WATTa.  I  mean  machinery  

Mr.  Graham  (interposing).  Organization,  you  mean. 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Why  ia  it,  then,  if  you  had  this  oi^anization,  that 
extended  all  over  the  country,  that  you  did  not  sell  uiis  stuff  faster  1 
Mr.  Watts.  The  fault  lies  principally  in  Washington. 
Mr.  Graham.  Where? 

Mtr.  Watts.  In  the  ofRce  of  the  Chief  of  the  Surplus  Property 
Division  and  in  the  office  of  the  Director  of  Sales;  our  failure  to  clear 
this  material  for  sale  at  the  proper  time,  and  in  sufficient  quantities 
to  notify  the  zone  officers,  the  selling  oi^anizations  on  the  outside 
precluded  those  officers  from  taking  any  action  until  such  time  as  we 
did  give  them  fixed  prices  on  iAaa  material.  The  records  are  full  of 
complaints  from  the  various  zones  on  this  point. 

Mr.  Graham.  In  other  words,  you  did  not  &c  the  prices  on  ihem 
80  that  they  did  not  know  what  they  coiild  sell  them  for  ? 

Mr.  Watts.  No,  sir;  they  could  not  act.  So  we  would  hold  the 
material  indefinitely  unless  we  could  give  them  selling  prices  and  let 
them  know  what  we  had.    They  wail^  on  the  Washington  officials. 

Mr.  Graham.  These  selling  prices  were  established  by  the  Director 
of  Sales? 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  And  he  did  not  do  it  ? 

Mr.  Watts.  No,  sir.  And  I  have  shown  you  this  morning  that 
on  April  7  we  had  requested  clearances  for  more  than  $10,000,000 
worth  of  stuff  wnich  had  not  been  received  back  as  late  as  June  24. 

Mr.  Graham.  Did  you  ever  offer,  or  was  anybody  ever  offered,  a 
a  contract  of  the  kind  that  this  United  States  Harness  Co.  was  offered 
later? 

Mr.  Watts.  No,  sir. 

Mr.  Graham.  Did  you  ever  hear  any  plan  proposed  by  which  any 
one  outfit  could  take  it  all  over? 
Mr.  Watts.  No,  sir. 

&&.  Graham.  In  fact,  the  whole  talk,  in  your  department  was 
i^nst  that  sort  of  thing  ? 
Mr,  Watts.  Yes,  sir. 

Mr.  Graham.  To  parcel  it  out,  an4  let  them  have  just  a  little  bit 
at  a  time;  that  was  the  idea? 

Mr.  Wattb.  The  idea  on  all  sales  was  to  get  the  widest  possible 
distribution  at  the  maximum  prices  obtainable. 

Mr.  Graham.  Who  was  responsible  for  that  policy;  where  did  that 
come  from  1 

Mr.  Watts.  That  was  worked  out  from  time  to  time  between  our 
office  and  the  office  of  the  Director  of  Sales. 
Mr.  Graham.  Did  you  have  a  voice  in  that? 
Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  Did  you  believe  that  a  good  policy  ? 
Mr.  Watts.  Well,  I  did;  because  there  was  no  one  in  the  country 
that  seemed  to  be  in  position  to  take  over  the  entire  amount. 
Mr.  Graham.  How  did  you  know? 
Mr.  Watts.  We  had  advertised  from  time  to  time. 
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Mr.  Graham.  The  whole  thin§j! 

Mr.  Watts.  Not  the  whole  thing;  no,  sir, 

Mr.  Graham.  Did  you  ever  advertise  that  you  had  received  bids 
for  all  or  none  ? 

Mr.  Watts.  No,  sir;  we  did  not. 

Mr.  Graham.  Did  you  ever  intimate  to  anybody  that  you  would 


Mr.  Watts.  No,  sir. 

Mr.  Graham.  Suppose  you  had  been  intrusted  by  the  chief  of  the 
division  with  the  duty  and  had  been  told  to  go  out  and  see  if  you 
could  negotiate  the  sale  for  the  whole  business  with  some  company, 
•do  you  think  you  could  have  done  it  ? 

Mr.  Watts.  I  would  have  undertaken  it,  but  as  to  saying  whether 
1  could  have  done  it — I  possibly  could  have  formed  a  company. 

Mr.  Graham.  How  did  the  United  States  Harness  Co.  do  it,  then' 

Mr.  Watts.  I  do  not  know,  sir,  how  they  did  it.  They  worked 
that  up  between  themselves  and  certain  other  large  leather  and 
harness  concerns,  and  they  did  not  work  it  up  in  the  office  of  the 
•surplus  property  division.  I  am  not  familiar  with  the  method  »i 
handling  it. 

Mr.  Graham.  All  along  the  way  the  policy  was  that  of  getting  thb 
out  in  small  quantities  and  not  related  to  one  another  ana  not 
offered  in  any  particularly  desirable  way  until  finally  this  outlit  wes 
formed  that  took  over  the  whole  business.  That  was  the  way  it 
was  done,  was  it? 

Mr.  Watts.  Yes,  sir. 

Mr.  Graham.  How  long  do  you  think  you  would  have  been  if  you 

had  pursued  the  other  method  in  getting  rid  of  this  stuff  ?  If  ytm 
-could  have  got  the  clearances  you  could  have  sold  them,  but  yyn 
-could  not  get  them  ? 

Mr.  Watts.  Yes,  sir.  I  think  if  we  had  started  in  on  the  propo- 
-sition  last  fall  and  pursued  an  efficient  campaign  on  it  that  we  could 
have  closed  the  deal  out  this  year  without  any  difficiUty. 

Mr.  Graham.  Did  you  ever  request  a  clearance  for  the  wht^ 
business — ^for  all  the  stuff  that  you  had  t 

Mr.  Watts.  No,  sir. 

Mr.  Graham.  Did  they  get  a  cleiu'ance  when  they  took  it  over— 

the  United  States  Harness  Co.  ? 

Mr.  Watts.  I  do  not  know  how  they  cleared  it,  sir. 

Mr.  Graham.  How  could  they  make  this  contract  with(»i*. 
■clearance  ? 

Mr.  Watts.  If  the  Director  of  Sales  signed  it  himself,  I  suppose  br 
would  regard  that  as  clearance. 

Mr.  Graham.  If  he  signed  the  contract,  and  he  did? 

Mr.  Watts.  He  and  Col.  Hansen  signed  it. 

Mr.  Graham.  You  think  that  would  be  a  clearance  ? 

Mr.  Watts.  I  presume  he  regarded  that  as  clearance. 

There  is  another  matter  in  connection  with  this  that  might  be  w*ll 
to  call  attention  to,  and  that  is  at  the  expiration  of  the  two  years  if 
the  United  States  Harness  Co.  have  not  sold  any  part  of  this,*  ve  mil 
say,  the  undesirable  stuff  or  the  material  that  they  find  tbemselvni 
imable  to  sell  that  they  can  at  that  time  refi^  to  taJke  it  and  sIlU 
leave  it  on  the  hands  of  the  Government. 
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Ur.  Gbahaji  .  You  refer,  in  sajdng  that  the  contractor  can  refuse  to 
take  certain  parts  of  the  material,  to  article  3,  first  clause,  that  I 
have  just  called  your  attention  to !    [Exhibiting  contract  to  witness.] 

Ifr.  Watts.  Yes,  sir;  this  would  permit  of  them  taking  all  the 
desirable  stuff  and  disposing  of  it,  making  their  net  returns  and  then 
abandoning  the  undesirable  part,  which  ihe  Government  would  find 
great  difficulty  in  disposing  of  without  the  more  salable  articles. 

Mr.  Gbaham.  If  there  is  any  of  this  which  it  does  not  sell  within 
two  years,  it  can  take  l^e  balance  at  the  minimum  price;  is  that 
correct,  if  it  wants  to  ? 

Mr.  Watts.  Yes,  sir ;  or  it  can  refuse  to  take  it,  is  my  understanding. 

Mr.  Jefferis.  Do  you  know  who  originated  this  idea  of  selliag 
Uiis  property  or  contracting  for  fdl  this  [n-operty,  whether  it  was 
Ur.  Morse  or  Col.  Hansen? 

Mr.  Watts.  I  could  not  say,  sir. 

Mr.  Jbffebis.  Or  whether  it  was  Mr.  Goetz  or  Mr.  Byron? 

Mr.  Watts.  That  I  could  not  say,  sir.  I  am  of  the  opinion  that 
while  still  in  the  service  Col.  Goetz  and  Maj.  Byron  negotiated  the 
sale. 

TB8TIM0VT  OF  MB.  JAHES  T.  SUNTEB,  920  U  STREET  NW.. 

WASHiiroToir.  d.  c. 

CThe  witness  was  duly  sworn  by  Mr.  Ordiiam.) 

Mr.  Graham.  What  is  your  name  I 

Mr.  Hunter.  James  T.  Hunter. 

Mr.  Gbahah.  Where  do  you  live,  Mr.  Hunter? 

Mr.  HuNTEB.  Washington,  D.  C;  920  M  Street. 

Mr.  Graham.  What  is  your  buiness? 

Mr.  Hunter.  I  am  in  the  harness  business,  sir. 

Mr.  Gbahah.  That  is,  you  sdl  harness? 

Mr.  Hunter.  Yes,  sir. 

Mr.  Graham.  How  long  have  you  been  in  that  business? 
Mr.  Hunter.  About  25  years. 

Mr.  Gbahah.  Do  you  have  a  very  considerable  sized  establishment 
Wei 

Mr.  Hunter.  Not  at  present  any. 

Mr.  Gbahah.  Have  you  had  any  dealings  with  the  United  States 
GoTenunent  relative  to  the  purchase  or  proposed  purchase  of  blankets 
tnd  surplus  harness  ? 

Mr.  Hunter.  I  was  Govenunent  inspector  at  Jeffersonville  be- 
einoing  March  25,  1917,  and  resigned.  About  nine  months,  I  think, 
I  stayed  in  tiie  service. 

Mr.  Graham.  I  take  it  from  what  I  have  heard  that  you  have 
become  acHnewhat  acquainted  with  some  of  the  subjects  that  we  are 
iomtiring  about  in  this  particular  matter? 

Mr.  ^JNTER.  Yes,  sir;  I  did  considerable  bidding  on  Government 
propartv. 

Ur.uRAHAU.  For  whom? 

Mr.  Hunteb.  Myself  and  dealers — 10  or  12  dealers. 

Mr.  Graham.  How  many  bids  did  you  place  with  &e  Sales  Depart- 
BMOt,  and  wh^,  Mr.  Hunter?  Can  you  give  us  a  sort  of  r€sum6  of 
Uttti 
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Mr.  Hunter.  I  continued  to  buy  in  a  small  way  right  altnig  ifter 
I  got  out  of  the  service,  but  of  late  I  have  not  had  any  attention  paid 
to  my  bids,  is  what  got  me  into  this. 

Mr.  Graham.  Tell  us  about  the  bids  you  made,  what  you  boogjit 
and  what  you  did  not  buy  and  why  you  did  not  buy  it. 

Mr.  Hunter.  On  September  25,  1920,  I  offered  th«  War  Depsv 
ment,  on  1,000  sets  of  harness,  S40  a  set. 

Mr.  Graham.  What  kind  of  harness  ? 

Mr.  Hunter.  That  was  combat  harness. 

Mr.  Graham.  Is  that  either  one  of  the  types  of  harness  that  n 
have  been  discussing  ? 

Mr.  Hunter.  No,  sir;  that  was  on  a  list  that  was  furnished-^ 
think  it  came  from  Col.  Noble's  office,  if  I  am  not  mistaken.  [Handin; 
a  paper  to  Mr.  Graham.1 

Mr.  Graham.  Well,  what  happened  to  your  bid  ? 

Mr.  Hunter.  Well,  I  bid  also  on  500  f  uU-ri^ed  saddles,  $25  apiee«; 
bid  50  cents  each  on  10,000  halters;  and  50  cents  each  on  10,000 
used  Army  bridles. 

On  August  13  I  bid  for  some  other  gentleman  who  was  concenud 
with  me  financially — I  bid  on  50,000  McClellan  saddles,  $5  net  e*rk 
also  anotjier  bid  on  tJie  cowboy  saddles  at  $15  each  for  500.  I  bii 
on  10,000  bridles,  used,  at  S2  a  dozen.  I  bid  on  200,000  halteis  il 
S3  a  dozen,  new.  That  was  a  specification  halter.  I  bid  on  2OO,O0( 
halters,  commercial,  at  S2  a  dozen.  I  bid  on  4,000  doable  sets  of 
combat  harness  at  $25  per  set.  I  bid  on  2,000  buckboard  hameKii 
$24  per  set.  I  offered  these  prices  for  immediate  acceptance,  but  r 
never  heard  from  the  bid  at  all.   I  never  had  an  acknowledgment  of  iL 

Mr.  Graham.  Neither  of  the  two  bids  ?  ' 

Mr.  Hunter.  No,  sir. 

Mr.  Graham.  Whom  did  you  send  them  to  ? 

Mr.  Hunter.  I  sent  them  to  Col.  Noble.  , 

Mr.  Graham.  Who  was  Col.  Noble  9 

Mr.  Hunter.  He  is  still  in  the  service  there. 

Mr.  Graham.  What  was  he  at  that  time  ? 

Mr.  Hunter.  He  had  chaige  of  the  service,  I  imderstood,  at  tlul ' 
time. 

Mr.  Garrett.  I  wonder,  Mr.  Chairman,  if  you  will  pardon  nw  fcr 
interrupting,  if  we  are  not  getting  entirely  outside  of  this  discnaBM  j 

here? 

Mr.  Graham.  I  do  not  know. 

Mr.  Garrett.  That  is,  as  to  this  particular  transaction.  N<hk  of 
Uiis  seems  to  me  

Mr.  Hunter.  I  am  leading  iip  to  my  protest. 

Mr.  Graham.  Here  is  what  Mr.  Garrett  means,  as  I  underotaod  it- 
that  this  situation  you  are  speaking  about  is  not  within  the  contnci . 

Mr.  Garrett.  Yes;  I  wondered  about  that.    Go  ahead. 

Mr.  Graham.  I  do  not  know  whether  it  is  or  not.  [Ref ening  lo  1 
the  contract.]    I  think  it  covers  any  kind  of  harness. 

(At  this  point  the  hearing  was  suspended  for  20  minutes,  toiMRMij 
the  members  of  the  subcommittee  to  attend  a  roll  call  of  the  Hovfll-!  i 

Mr.  Gbaham.  Who  was  Col.  Noble?  ' 

Mr.  Hunter.  I  understood  Col.  Noble  was  in  chai;ge  of  RUptB 
property  when  I  addressed  him  in  respect  to  my  bid. 

Mr.  Graham.  In  the  War  Department,  you  mean ) 
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Mr.  HcMTSB.  Yes.  air. 

}Sr.  Qbaham.  Ana  you  never  received  any  answer  to  those  com- 
mimications  ? 

Mr.  Hunter.  No,  sir.  I  caUed  on  Gen.  Rogers  in  person  in  protest 
of  this  contract.  I  told  him  I  understood  there  was  such  a  contract, 
hj  the  harness  papers  all  over  the  country,  and  wanted  to  know  why 
J  did  not  get  some  

Mr.  Graham.  When  did  you  call  9 

Mr.  Hunter.  I  called  about  October  5,  and  then  I  wrote  Gen. 
Sogers,  and  that  was  the  reply  to  my  lettw.  [Handing  a  paper  to 
the  chainnan.] 

yh.  Graham.  This  letter  may  go  into  the  record  at  this  place. 
What  next  happened  about  this  transaction? 

ifr.  Hunter.  Why,  I  called  on  Col.  Hanson  in  protest  of  this  con- 
tract, asking  him  what  had  become  of  my  bids.  He  asked  me  how 
many  sets  of  harness  I  bid  on.  I  told  nim  a  thousand.  He  said, 
"How  much  was  it  you  bid?"  I  said,  "Forty  thousand  dollars." 
'  Why/'  he  said,  '"We  can  not  bother  with  a  little  bid  like  that.  We 
hate  contracted  to  turn  this  all  over."  "Well,"  I  said,  "I  do  not 
think  that  is  fair.  That  is  unusual,  ain't  it  ?"  And  he  told  me  that 
that  was  always  the  case;  when  anything  good  came  off,  why,  some- 
body squealed. 

Mr.  Graham.  Did  he  say  it  that  way  ? 

Mr.  Hunter.  Yes,  sir — or  "hollered";  I  think  he  used  the  word 
"hollered."  He  wanted  me  to  take  the  matter  down  to  see  E.  C. 
Morse.  I  told  him  I  did  not  care  to  see  E.  0.  Morse,  so  I  went  home 
and  I  wrote  a  protest  to  Secretary  Bfdcer.  [Handing  a  paper  to  Mr. 
Graham.] 

Mr.  Graham,  This  communication  will  be  inserted  in  the  record 
htre. 

Mr.  Hunter.  And  that  is  my  reply  from  Secretary  Baker.  [Hand- 
ing another  paper  to  Mr.  Graham.] 

Mr.  Graham.  That  can  go  in  also.    What  followed  then  ? 

Mr.  Hdutm,  This  is  a  copy  of  the  letter  I  sent  to  Maj.  Gen.  Rogers, 
io  reply  to  that. 

Graham.  This  is  evidently  the  first  letter  you  wrote,  is  it  not  I 
Mr.  Hunter.  Yes,  sir. 

Mr.  Graham.  Diis  letter  may  be  inserted  in  the  record. 
(By  direction  of  the  committee,  the  letters  submitted  by  Mr. 
Hunter  are  here  printed  in  full,  in  the  order  of  their  dates,  as  follows:) 

Washington,  D.  C,  Heptember  SO,  19£0. 

Hon.  XawTON  D.  Bakeb, 

Secretary  of  War,  Wathington,  D.  C. 

DfAE  Sm:  I  <l«siTe  to  eater  my  protest  i^dnst  the  manner  in  which  surpluB  harneBS, 
■ddlo^,  Leather,  and  hardware  is  being  disposed  of  by  the  Director  of  Sales. 

Id  doing  tbiii  I  vrould  draw  your  attention  to  the  fact  that  a  company  is  being 
"puiized,  called  the  United  States  HarnesB  Co.,  by  Lieut.  Col.  C.  B.  Qoets, 
Vkj.  Byion,  and  Maj.  Benke,  all  ex-service  officers,  who,  when  the  war  started,  were 
pnt  in  the  ecjuipmeDt  section  and  made  practically  all  puichaBes  of  the  above  classes 
of  merchandise,  and  a  later  date  sat  on  the  Claims  Board. 

I  have  endeavored  to  secure  recognition  of  my  bids  to  the  Harness  Section,  but 
reccdTed  no  consideration.   It  is  my  understanding  that  between  twenty  and 
tveaty-five  million  dollars  worth  of  the  property  will  be  sold  to  the  United  States 
BuTMce  Co.  on  a  coDunission  basis,  shipments  having  already  been  started  on  same. 

Anr  detailed  data  you  may  desire  I  will  be  pleased  to  furnish.  I  can  not  help  but 
feeJ  that  this  contract  as  being  made  with  Lieut.  Col.  Goetz  and  Maj.  Byron,  acting 
li*  the  United  States  Hames  Co.,  is  irregular,  as  the  Government  is  P'^^MK^jp 
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penses  and  ia  receiviag  no  stated  price  for  the  merchandise.  Where  price  hn  been 
made  it  ha?  been  made  by  the  coatracton. 

I  think  that  if  you  will  investigate  this  matter  thoroughly  you  will  find  a  gmt 
many  points  that  are  open  to  question. 

Early  consideration  of  this  protest  will  be  greatly  appreciated. 
YourSj  very  truly, 


Washinoton,  D.  C,  OOober  6,  J9S0. 

Maj.  Gen.  H.  R.  Roobes, 

QuarUrmcuter  Oeneral  VhiUd  State$  Army, 

WaghingUm,  D.  C. 

"Deam  Sir:  I  am  in  receipt  of  a  letter,  copy  of  which  I  inclose  herewith,  undtf 
date  of  September  29,  signed  by  your  authority,  per  Lieut.  Col.  L.  E.  Hanson. 

I  can  not  seem  to  get  any  definite  information  concerning  the  handling  ol  the 
merchandise,  surplus  harness,  saddles,  etc.,  outside  of  the  fact  t£at  it  has  been  ''sold. ' 
My  knowledge  ci  the  contract  would  disprove  this  statement,  as  I  undoBtaad  it  ii 
to  be  handled  on  a  commiadon  basis. 

I  dislike  to  annoy  you  with  my  protest,  but  I  am  trying  to  reach  some  one  in  authocirr 
and  am  placing  in  the  hands  of  tne  Military  Affairs  Committee  of  the  Senate  all  im 
in  my  possession  in  r^rd  to  the  handling  of  the  matter  by  the  Director  oi  Saks, 
and  I  would  ask  that  you  investigate  this  contract,  and  if  it  be  within  your  pcm 
to  protest  ag^nst  the  suming  of  same. 

Mr.  Hopkins,  of  the  firm  of  Hess  &  Hopkins,  of  Rockf<ffd,  HI.,  one  of  the  latgvt 
harness  and  saddlery  manufacturefs  in  the  country,  will  join  me  in  any  action  I  taax 
take. 

Youia,  yery  truly, 


Wak  Depabtmbnt. 
WaMngUmt  Octobers,  t»K 

Mr.  J.  T.  Hunter, 

WtuHngUm,  D.  C. 

Sm:  Receipt  is  acknowledged  of  your  letter  of  September  30,  1920,  ^pKoua6af 
a^ffinstthe  mannrain  which  surplus  harness,  saddlery,  leather,  and  hardware  is  bog 
disposed  of  by  the  Director  of  Sales. 

Your  action  in  bringing  this  matter  to  mv  attention  is  appreciated  and  I  eiiaU  U 
pleased  to  have  you  furnish  me  with  all  the  detailed  data  which  you  offer  in  the  loarA 
paragraph  of  your  letter. 

Meanwhile,  however,  I  am  inclosing  herewith  a  copy  of  the  "Publicity  StafencDt" 
heretofore  issued  by  the  Office  of  the  Director  of  Sales  relative  to  the  subject  mm/cm 
in  question,  a  careful  examinatiott  of  which  will  doubtless  disclose  to  you  cm^mB 
information  appuently  not  in  your  poBsession  at  the  time  of  your  writing. 

In  connection  with  the  statement  refwred  to,  I  would  invite  your  mttoktioa  to  tW 
fact  that  Messrs.  Groetz,  Byron,  and  Benke,  referred  to  therein  and  in  your  letter, 
all  now  out  of  the  Army  and  occupy  the  status  of  dvilians. 
Respectfully, 

W.  R.  WtLUAKS. 

Acting  Secretary  Kr 
War  Dbpabtubnt, 

OmCE  OF  THE  QUARTBRMASTSR  ObKBRAL  OP  TBS  AkMT, 

TTosMn^ton,  OetoUr  9,  iyfOL 

Mr.  J.  T.  Hunter. 

Weuhington,  D.  C. 

Dear  Sib:  I  am  in  receipt  of  your  letter  of  October  6,  regarding  the  "hmndliag^ 
surplus  harness  and  saddles. 

The  only  information  I  can  give  you  on  the  subject  is  that  the  disposal  of  aU 
harness  and  saddles  in  the  hands  of  the  Quartermaster  Corps  was  amnged 
Director  of  Sales,  under  authority  of  the  War  Department. 
Very  respecUully, 

H.  0.  Boon*. 
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Mr.  Graham.  Do  you  know  whether  the  other  named  harness 
firms  are  getting  out  similar  circulars! 

Mr.  HvNTBR.  I  Uiink  they  are,  sir,  and  sending  them  all  through 
the  country. 

Mr.  Graham.  In  this  circular  it  is  stated  that  Mr.  Traxler  made 
this  contract  with  the  Government  for  $25,000,000  worth  of  harness. 
I  assume  that  what  they  mean  is  the  contract  made  with  the  United 
States  Harness  Co.,  don't  you! 

Mr.  Hunter.  It  looks  that  way,  sir;  yes,  sir. 

Mr.  Graham.  I  observe  on  this  list  that  McClellan  saddles  without 
fenders  are  quoted  at  $S  each,  and  with  fenders  at  S9.50  each,  and 
prices  are  put  on  the  various  articles  named  in  the  list.  What  do 
you  know  about  whether  these  subagents  are  buying  that  stuff  from 
the  United  States  Harness  Co.,  or  whether  they  are  selling  it  for  the 
account  of  the  Government  and  accounting  to  the  Government  for 
the  price  ? 

Mr.  Hunter.  I  don't  think  they  are,  sir;  I  think  they  are  acconnt- 
ine  to  the  harness  company. 

Mr.  Graham.  Do  you  know  anything  about  that  ? 

Mr.  HcxTER.  My  house  that  I  was  connected  with  up  to  a  few 
days  ago  offered  me  7}  per  cent  commission  on  all  Government  stuff 
sold.   I  sold  one  little  order,  a  couple  of  hundred  dollars. 

Mr.  Graham.  What  price  was  thati 

Mr.  Hunter.  Seven  and  a  half  off  of  those  prices  to  me.    I  don't 
know  what  they  are  getting. 
Mr.  Graham.  What  house  were  you  working  for? 
Mr.  Hunter.  I  was  with  Hess  &  Hopkins. 

Mr.  Graham.  That  is  one  of  the  finns  named  on  the  back  of  this 
circular  ? 
Mr.  Hunter.  Yes,  sir. 

Mr.  Graham.  Have  you  any  way  by  which  you  can  inform  tiie 
committee,  so  that  we  may  be  definite  about  it,  as  to  whether  this 
stuff  is  being  sold  by  the  United  States  Harness  Co.  to  these  sub- 
aeeats,  or  what  sort  of  deal  do  they  have  with  the  United  States 
Harness  Co.  ? 

Mr.  Hunter.  I  think  they  act  as  subagents^  if  I  am  informed 
right,  sir.  The  stuff  is  settled  on  a  30-day  basis,  from  what  I  can 
understand,  by  these  subagents. 

Mr.  Graham.  Yes;  I  presume  they  do,  but  it  is  very  easy  for  the 
United  States  Harness  Co.,  if  they  desire  to  do  it,  to  bill  this  stuff 
to  them  at  a  certain  price,  and  then  they  sell  it  for  what  they  can 
get.    Do  they  do  that,  or  do  you  know  about  that? 

Mr.  Hunter.  That  has  not  started  yet,  that  I  know  of. 

Mr.  Graham.  How  could  your  firm  afford  to  pay  you  7i  per  cent 
off  these  list  prices  ?    Whom  does  that  come  out  of,  do  you  know  ? 

Mr.  Hunter.  That  comes  out  of  their  profit,  sir. 

Mr.  Graham.  Out  of  Hess  &  Hopkins's  profit? 

Mr.  Hunter.  Yes,  sir, 

Mr.  Graham.  What  per  cent  of  profit  do  they  get  ?   Do  you  know  ? 

Mr.  Hunter.  I  don't  know  that,  sir;  I  am  not  familiar  with  that. 

Mr.  Graham.  Is  there  any  other  information  about  this  harness 
transaction  that  you  can  give  us,  Mr.  Hunter? 

Mr.  Hunter.  No,  sir;  nothing  outside  of  the  contracts-  that  .1 
protested  to  Secretary  Baker  on.  Digiizeoby^^OOgle 

Mr.  Graham.  Well,  we  have  all  those? 
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Mr.  Hunter.  Yes,  sir;  you  have  a  copy  of  that. 
Mr.  Gbahasc.  Were  tliose  prices  that  you  bid  for  those  artides  u 
good  as  or  better  than  the  prices  named  in  this  contract  as  rainirann 

prices  ? 

Mr.  Hunter.  Well,  for  the  McClellan  saddles  they  say  S5  net  I 
do  not  think  this  contract  pays  ^uite  as  much  aa  that.    Our  hanies' 

E rices  were  a  little  better,  but  it  does  not  seem  to  be  any  bat  W 
amess  offered  to  this  company  at  present. 
Mr.  Graham.  Have  you  any  questions,  ySr.  Jefferis? 
Mr.  Jefferis.  No,  sir. 
Mr.  Graham.  Mr.  Garrett  9 
Mr.  Garrett.  None. 

(At  this  point  the  hearing  was  suspended  for  10  minutes  to  penut 
lihe  members  of  the  committee  to  attend  a  roll  call  of  iStie  House.) 

TESTIKONT  OF  UK.  &KOKGE  B.  OOETZ.  FBESIDEVT  TrVITES 
STATES  HABHESS  CO.,  RANSON,  W.  VA.  (DUSXHe  TBI 
WABt  COLOITEI,  QUABTSBKASTEB  COBPS.) 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  Colonel,  I  suppose  it  is  necessary,  inasmuch  ss  yoe 
contract  is  being  investi^ateci  nere,  that  you  assure  us  Uiat  so  far  « 
any  immunity  is  concerned  you  waive  anytiiiing  of  the  kind  byyou: 

testimony? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  Now,  Coi.  Goetz,  the  matter  of  inquiry  before  tKui 
committee  now  is  the  contract  that  has  been  made  with  the  Unitfd 
States  Harness  Co.  To  be  entirely  frank  with  you,  a  great  nucT 
Members  have  come  to  the  committee  bringing  complaints  of  th 
constituents,  as  well  as  their  own,  about  tms  contract.  1  wiQ 
you  a  few  Questions  to  bring  out  what  is  in  my  mind  about  the 
and  after  that  is  done  and  after  the  committee  finish  their  inqaiii 
if  there  is  anything  you  care  to  add  the  committee  wiU  be  ^sd  m| 
hear  it.  j 

You  were,  as  you  formerly  testified,  an  officer  in  the  QuartefniAsufll 
Corps  of  the  Army  during  me  war? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  At  the  time  we  went  into  the  war  you  were  a  leatba 
manufacturer  and  had  your  place  of  business  at  Ranson,  W.  Va.' 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  I  believe  you  formerly  testified  before  this  oommittM 
that  at  the  time  you  were  in  the  War  Department  you  retained  vm 
affiliations  with  A.  D.  Goetz  &  Co.  j 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  What  was  your  affiliation  with  them  I 
Mr.  Goetz.  Vice  president  and  secretary. 

Mr.  Graham.  And  during  the  time  you  were  in  the  War  D«p»rt 

ment  were  you  drawing  a  salary  from  the  company? 
Mr.  Goetz.  Yesj  sir. 

Mr.  Graham.  Did  that  continue  during  your  military  aervinpl 
Mr.  Goetz.  Yes,  sir;  do  you  want  me  to  state  the  salary  f 

Mr.  Graham.  Yes,  in  justice  to  yourself. 
Mr.  Goetz.  A  hundrett  dollars  a  month. 

Mr.  Graham.  When  did  you  go  into  the  Claims  Board  of  Um  Wai 
Department — about  when  ?   The  exact  date  is  not  imporfeuiC 
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Mr.  GoETZ.  I  think  it  was  in  July,  1918.  I  am  not  certain  about 
that. 

Mr.  Gbaham.  No;  it  must  have  been  1919.  The  war  ended,  jon 
know,  in  November,  1918. 

Mr.  GoETZ.  I  iAank  it  waa  in  July,  1919. 

Mr,  Graham.  How  long  did  you  continue  connected  with  the 
claims  board  ? 

Mr.  GoETZ.  When  Maj.  Byron  was  appointed  chairman  of  the 
claims  board,  I  went  with  him  as  salvage  member.  When  that  was  I 
do  not  know. 

Mr.  Graham.  When  did  you  retire  from  the  War  Department  ? 

Mr.  Goetz.  September  4, 1920. 

Mr.  Graham.  When  did  Maj.  Byron  retire) 

Mr.  Goetz.  In  June. 

Mr.  Graham.  Are  you  a  member  of  the  United  States  Harness  Co.  ? 

Mr.  Goetz.  Yes,  sir;  I  am  its  president. 

Mr.  Graham.  When  was  that  company  incorporated  9 

Mr.  Goetz.  Some  time  last  September. 

Mr.  Graham.  Waa  it  before  or  after  you  left  the  War  Department  t 
Mr.  Goetz.  After. 

Mr.  Graham.  Under  the  laws  of  what  State  9 

Mr.  Goetz.  West  Virrinia. 

Mr.  Graham.  Do  youliave  a  copy  of  the  charter  1 

Mr.  Goetz.  I  do  not  know  whettier  I  have  or  not.  [Examining 
papersj    1  have  not  a  copy  of  the  charter  here,  sir. 

Mr.  Graham.  Can  you  tell  me,  Colonel,  when  your  application  for 
a  charter  was  filed  at  Charleston,  W.  Va.  ? 

Mr.  Goetz.  I  can  not  tell  you  that  ■  I  do  not  know. 

Mr.  Graham.  Do  you  know  whether  it  was  filed  before  or  after 
you  retired  from  the  War  Department  ? 

Mr.  Goetz.  It  waa  afterwards,  I  think. 

Mr.  Graham.  What  do  your  laws  require  over  there  9  A  petition  f 
Mr.  GoBTZ.  We  make  a  formal  application,  and  the  charter  is 
granted. 

Mr.  Graham*  Have  you  any  memoranda  by  which  you  can  refresh 
your  memory  aa  to  when  you  made  your  application  ? 

Mr.  Goetz.  Here  was  a  letter  that  Maj.  Byron  sent  to  the  Director 
of  Sales,  dated  September  1.  In  that  he  says,  "  The  plan  of  operation 
is  as  follows:  That  we  ^all  form  a  company  with  a  capital  stock  of 
$300,000."   So  it  was  after  September  1. 

Mr.  Graham.  What  is  thatY  A  letter  from  Maj.  B^nl 

Mr.GoEiz.  ThisisaletterfromMaj. Byron  to  the  Director  of  Sales, 
making  him  a  sort  of  proposition. 

Mr.  Graham.  Dated  when  * 

Mr.  Goetz.  September  1. 

Mr.  Graham.  Can  we  have  a  copy  of  it  for  the  record  ? 
Mr.  Goetz.  I  will  read  it  into  the  record: 

Sbptshber  1.  1920. 

DiBECTOR  OP  Sales:  RoiHzing  that  the  Government  had  on  hend  a  vant  quantity 
of  hameaB,  spare  parta  of  hamesa,  saddles,  and  other  e'niipment  for  which  it  has  no 
use  and  which  is  a  ereat  aourr^e  of  expense  to  keep  in  order;  knowing  that  most  of 
this  equipment  is  oi  a  purely  militaiy  nature  and  hard  to  sell;  realizing  that  the 
Uovenuoeat  is  unable  to  determine  and  to  properly  list  thw  immense  equipment; 
having  in  mind  also  the  fact  tliat  repeated  efforts  to  sell  this  miterial^have  sienallv 
failed  and  that  the  indispoution  of  people  to  bid  on  the  ina^m^^tfup(1f^jM^£ 
cipal  ratuus;  i.  e.,  the  fear  that  having  made  a  purchaw  fronr  the  ooverninet 
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the  Government  will  subsequently  unload  another  lot  at  a  lower  price;  seooadt^. 
that  no  one  knows  the  a«?tual  condition  of  the  leather  in  the  equipment  and  is  afnid 
-of  it;  and  actuated  by  a  sincere  motive  to  get  this  materia  into  civilian  coosumptiDii 
and  realize  what  can  be  realized  before  the  equipment  becomes  entiretv  umIcb.  I. 
in  associatioQ  with  Geoi^  B.  Goetz,  Azel  F.  Cochran,  and  RusseH  W.  Benke.  all  «f 
whom  were  associated  with  the  procurement  of  this  equ^^ment  during  the  war.  makf 
you  the  following^  Buggeation  or  proposition: 

The  basis  o(  this  proposition  ia  that  we  are  to  market  the  material  on  a  conmunka 
baaia,  givii^  the  Government  a  guaranteed  minimum  price.  It  will  be  for  our  iutervt 
to  get  all  we  can  for  the  miterial,  because  our  compennation  depends  upon  the  prW 
we  get.  Whatever  we  get  for  the  equipment,  tlie  Government  is  assured  its  miniraum 
sum  and  from  30  to  75  per  cent  of  the  balance.  It  will  be  for  our  mutual  interest  to 
place  the  material  in  good  salable  condition.  We  can  not  make  a  flat  bid  for 
material  and  take  it  over,  for  the  reaiion  indicated  above,  that  no  one  knows  hiv 
much  there  ia  and  no  one  knows  its  condition.  So  that  I  am  convinced  the  intemu 
of  the  Government  will  be  amply  protected  by  making  this  arrangement,  anil  if  I 
felt  otherwise  I  would  not  care  to  have  anything  to  do  with  the  proposition . 

I  do  not  wish  to  be  understood  as  saying  that  we  do  not  expect  to  be  remunets:^ 
for  our  services,  but  what  we  make  will  be  honestly  made,  as  we  propose  to  dvnu 
our  entire  time  to  the  proposition  to  the  entire  exclusion  of  our  other  business  intereetc 

The  plan  of  operation  will  be  as  follows: 

TbAt  we  shall  form  a  company  with  a  capital  stock  of  $300,000,  all  of  whidi  m 
will  pay  in. 

The  capital  stock  of  the  company,  I  might  state,  is  SoOO^OOO,  vith 
$300,000  paid  in. 

That  we  shall  take  over  the  A.  D.  Goetz  factory  at  Chariestmi,  W.  Va.,  for  adng* 

operation. 

That  we  shall  take  in  as  stockholders  in  the  company  as  many  of  the  large  hanien 
manufacturers  as  we  need  and  are  willing  to  join  with  lis.  Along  this  line  we  betirtie 
that  we  can  interest  enoiwh  of  the  manumcturers  in  a  stock  owneidiip  to  obttin 
immediately  the  services  of  100  to  200  skilled  salesmen — 

As  a  matter  of  fact,  we  have  to-day  between  500  and  600  salesman— 

vhich  are  now  trained  and  on  the  road,  and  thus  have  the  bmefit  of  an  or^uiutd 
sales  force  at  once,  and  we  will  make  an  equal  division  of  profits  vith  tbese  oodook 
by  means  of  dividends  based  on  volume  of  salefl. 

We  realize  that  the  task  of  selling  this  eqmpment  is  stupendous,  and  we  not  only 
desire  cooperation  but  it  is  easential  that  we  should  have  it,  as  it  is  also  politic  doi 
the  trade  generally  should  be  invited  to  participate  with  us. 

It  must  be  understood  that  we  do  not  propose  to  sell  this  matorial  to  jobbets,  but 
rather  we,  in  connection  with  other  manufacturers,  are  ourselves  the  jobben,  piaf 
to  the  retailers  and  consumers. 

The  director  of  sales  will  realize  that  until  some  definite  proposition  approved  by 
some  organization  such  as  I  am  outlining  is  given  an  opportunity  to  act,  nothing  taa 
be  accomplished.  I  can  not  oiganize  a  company,  make  plans,  and  invite  coopention 
until  I  am  in  possession  of  a  definite  option.  People  are  not  willing  to  invest  OMO^ 
in  a  deal  of  this  kind  unless  they  know  tho  details  and  have  a  chance  to  figure  on  bow 
they  are  going  to  come  out.  tor  this  reason,  if  the  plan  is  approved,  I  raiud  ban 
a  definite  option  for,  say,  three  weeks,  to  be  exercised  only  for  the  purpose  of  enabUaf 
me  to  get  the  organization  in  shape,  get  the  cooperation  <h  the  manufacturers,  get  tfcs 
entire  capital  paid  in,  oi^nize  the  company,  and  sign  the  contract. 

To  make  the  matter  definite  then,  I  propose  to  request  the  director  of  sales  to  mgn 
this  statement  with  me,  which  shall  be  binding  on  myself  and  on  the  Govmunnrt 
for  three  weeks,  at  the  end  of  which  time  I  will  have  a  company  organized  to  do  the 
following  things: 

To  take  over,  recondition,  salvi^,  and  convert  into  staple  articles  of  merthsndiw 
and  sale  all  leather  horse  equipment  now  surplus  or  which  may  be  declwvd  snrplif 
durii^  the  next  yetu*. 

To  take  over  and  sell  all  surplus  leathOT,  spare  ports  of  lumess,  hotse  equipasal. 
and  all  cut  leather  stock,  converting  the  same  into  salable  artictea  of  merchaadbs 
where  profitable  to  do  so,  or  selling  them  as  is  whore  not  profitable. 

Third,  to  take  over  and  sell  all  harness  and  saddlery  hardware  and  accesforisi 
surplus  or  to  be  declared  surplus  during  the  next  year. 

The  ^wminfjr.— Investigation  has  shown  that  a  large  proportion  of  this  faamav  km 
heen  exposed  to  rains,  has  been  stored  on  docks  and  in  the  holds^  "hh".  ^  *^ 
iibroad,  and  is  moldy  and  is  otherwise  damaged.  The  qun^t^  tai 
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price  to  be  realized  is  uncertain  because  of  thia  fact.  Therefore  the  guaranty  shall 
MffAy  to  100,000  siogle  sets  of  new  black  or  russet  breast-collar  artillery  hamesB,  in 
iccotdaoce  mith  the  attached  schedule  of  grades;  and  having  fulfilled  this  guaranty 
1  im  to  be  released  from  the  guanmty  and  a  minimum  price  or  othw  requirement 
viB  be  determined  after  agreement  with  or  by  instructions  from  the  director  of  sales. 

The  leather  market  at  the  present  time  is  demoralized  and  this  operation  is  not 
going  to  help  it  any,  bo  that  ii  will  not  be  fair  to  either  me  or  to  the  Govonment  to 
mike  E  price  at  this  time  on  other  equipment  except  such  as  is  necessary  to  form  the 
loeia  for  the  agreement  and  to  b^n  operation,  not  to  exceed  100,000  complete  single 
Kte  ot  black  or  russet  artillery  harness. 

Tme. — It  is  ^timated  that  it  will  take  two  years  to  absorb  the  Kitire  proposition 
without  aaciificing  the  material,  and  the  contract  should  cover  two  years  or  may  be 
extfiided^  mutu^  agreement. 

TVflr.— The  title  to  the  property  is  to  remain  with  the  Government  until  paid  for. 

[o  view  of  the  unknown  condition  of  the  harness,  some  of  it  having  been  in  boxes 
tiro  years,  the  ctmtract  shall  provide  that  helore  accepting  the  articles  the  same  shall 
be  inspected  and  graded  by  one  competent  Govmiment  inspector  and  one  for  the 
company.  Refer«ice  is  here  made  to  the  schedule  attached  for  a  detailed  descrip- 
tion  o[  gradra. 

In  an  emergency  and  in  case  of  war  or  preparation  for  war,  or  if  needed  for  the  equip- 
ment of  United  States  troops,  the  Government  may  terminate  this  contract  and  with- 
draw from  its  provisions  any  or  all  of  the  articles  named  herein,  in  which  case  tiie 
fflcasore  of  daim^^es  to  be  collected  which  Uie  Government  shall  pay  the  contractor 
»ill  be  determined  by  the  provisions  of  Supply  Circular  111. 

It  is  agreed  that  the  contractor  will  take  out  and  pa^  for  the  guaranteed  articles  in 
at  least  the  following  period:  Namely,  at  the  end  of  six  months  one-^ztb  the  entire 
amount,  at  the  end  of  each  subsequent  three  months  one-sixth  of  the  entire  amount. 
Any  portion  of  the  quota  belonging  to  any  period  remaining  unsold  at  the  end  of  the 
period  shall  be  taken  over  by  the  contractor  and  paid  for  in  accordance  with  the 
schedule  of  guarantees  attached.  The  contractor  shall  pay  the  Government  in  cash 
1^  hamwB  or  other  articles  sold  durii^  any  one  month  of  the  contract  on  the  15th  day 
'>(  the  month  followii^  the  sale. 

The  Government  will  properly  store  the  harness  and  parts  named  in  this  contract 
It  its  own  expense  and  nsk  until  called  for  by  the  contractor.  Upon  such  requests, 
ami  after  inspection  by  the  contractor  in  order  to  avoid  claims,  the  Government  will 
•lelivar  the  harness  or  parts  thereof  in  quantities  requested  by  the  contractor  f.  o.  b. 
<ar»  at  point  of  Government  storage,  provided  that  at  no  time  sht^l  the  total  amount 
fi  harness  or  other  articles  delivered  and  unpaid  for  exceed  the  amount  of  the  penal 
bond  given  bv  the  contractor.   The  contractor  shall  furnish  bond  in  the  amount  of 


in  form  and  with  sureties  satisfactory  to  the  Government,  conditioned  on  the  hithful 
P«Tf(HBiance  of  the  contractor  of  all  the  terms  of  the  contract,  including  the  payment 
mr  the  harness  and  parts.  Failure  of  the  contractor  to  faithfully  and  fully  perform 
ur  and  all  [HDvisiqps  of  this  contract  will  authorize  the  Government,  without  waiver 
ti  aoy  rights  or  remedies,  to  cancel  this  contract. 

Eq/ttue. — ^This  contractor  shall  bear  all  the  expense  incident  to  the  transaction 
ae?ptas^>eci&ed  herein.  If,  however,  it  is  found  profitable  to  conv^  into  civilian 
huium  or  parte  tha«of  the  articles  specified  in  paragraph  2,  page  2,  then  the  coet  of 
the  actual  pnKiuctive  labor  expended  thereon  may  be  deducted  by  the  contractor 
before  making  return  to  the  Government. 

CompenmtHon.—the  contracttur  is  to  return  to  the  Government  the  following  per- 
ntOaffm  of  the  gron  sales  of  articles  mentioned  above. 

Tou  have  that  in  the  contract.  You  also  have  the  grades  in  the 
coQiiact. 

Mr.  Graham.  I  take  it,  Colonel,  from  that  letter,  which  is  quite 
'jcteouve,  that  prior  to  that  time  you  and  Capt.  Benke  and  these 
other  gentlemen  nad  had  conferences  about  thisf 

Mr,  GoETZ.  We  talked  about  it,  sir. 

Mr.  Ghahax.  How  far  back  into  the  summer  did  these  conferences 
extend  t  How  soon  after  Maj.  Byron's  retirement  from  the  War 
Department  did  you  hare  your  first  conferences  about  this  ? 
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Mr.  GoBTZ.  Well,  tKere  was  not  any  conference.   Col.  Yates  sent 

for  me  and  asked  me  to  come  to  his  omce,  and  he  told  me  that  tbev 
had  then  expended  a  considerable  sum  of  money  advertising  this 
harness  and  that  the  sales  were  not  satisfactory,  and  asked  me  to 
make  some  recommendation  or  suggestion  as  to  its  sale.  I  nude 
recommendations  prior  to  that  time,  may  be  six  months  or  Irag^r 
than  that  before,  to  the  director  of  sales. 

The  only  feasible  plan  at  the  time  in  my  mind  was  to  sell  this  bar- 
ness  as  an  officer  of  the  War  Department.  I  beUeve  it  was  su^jcsttd 
that  Gen.  Rogers  or  Maj.  Byron  be  commissioned  a  coloneTm  U» 
Reserve  Corps  

Mr.  Graham.  For  what  purpose  ? 

Mr.  GoETZ.  For  selling  this  harness;  and  then  we  would  sell  it  in 
our  own  organization. 

Mr.  Gbaham.  To  set  up  a  new  selling  agency  of  some  kind  I 

Mr.  GoETZ.  Yes,  sir;  to  sell  this  harness. 

Mr.  Gbahau.  Well,  you  had  a  sales  agency  before? 

Mr.  GoETZ.  Well,  they  were  not  able  to  sell.  I  was  not  in  tiie 
surplus  stocks  division;  I  was  in  the  claims  board. 

Mr.  Graham.  You  say  he  told  you  they  were  not  able  to  sell  Uwm  F 

Mr.  Goetz.  He  told  me  the  sales  were  not  satisfactoty,  conud- 
erii^  the  quantitythey  had  on  hand, 

Mr.  Jefferis.  When  was  it  he  told  you  that  1 

Mr.  Goetz.  Along  about  the  1st  of  July. 

Mr.  Graham.  Did  you  at  that  time  suggest  to  him  any  such 
scheme  ? 
Mr.  Goetz.  No;  I  did  not. 

Mr.  Graham.  When  was  this  plan  first  thought  of,  of  oi^ani^ 


When  did  you  first  conceive  that  plan  I 

Mr.  Goetz.  It  was  prior  to  the  time  that  that  letter  went  to  thf 
director  of  sales.    I  can  not  ^ive  you  the  date.    I  could  get  it  if  I 
consulted  my  diary;  I  could  give  you  the  exact  dates. 
Mr.  Graham.  Did  Maj.  Byron  resign? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  What  did  he  do  after  his  resignation?   What  n.^ 
his  employment?  ^ 
Mr.  Goetz.  He  went  home  to  his  tanneries.  * 
Mr.  Graham.  Where  are  they? 

Mr.  Goetz.  Williamsport,  Mercersburg,  and  Hagerstown. 

Mr.  Graham.  Do  you  remember  when  you  next  saw  him  or  cotr 
ferred  with  him  ? 

Mr.  GoE-ra.  We  talked  about  this  proposition,  and  it  developed 
that  there  was  no  appropriation  to  oi^anize  a  sales  force,  and  amun^ 
other  things  we  evolved  this  plan  of  selling  the  harness. 

Mr.  Graham.  When  did  Capt.  Benke  retire  from  the  War  Depart- 
ment ?   At  the  same  time  you  did  ? 

Mr.  Goetz.  No:  after  I  did.    I  do  not  know  just  when  it  was. 

Mr.  Graham.  Was  he  still  in  the  Army  when  this  carponitio5 
was  formed  ? 

Mr.  Goetz.  Well,  he  was  a  civilian.    No;  he  resigned,  I  recfcoD. 
a  year  ago,  but  he  was  still  employed  on  the  claims  troard. 
Mr.  Graham.  As  a  civilian? 
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Mr.  Graham.  And  did  not  go  out  when  you  did  2 
Mr.  GoETZ.  No,  sir. 

Mr.  Geaham-  He  is  not  there  now,  is  he  ? 
Mr.  GoETZ.  No,  sir. 

Mr.  Graham.  Was  the  corporation  formed  while  he  was  still  a 
civilian  employee? 

Mr.  GoETZ.  I  believe  it  was,  sir,  but  it  was  with  the  consent  of 
the  Secretary  of  War. 

Mr.  Graham.  Was  the  Secretary  of  War  consulted  about  the 
formation  of  this  corporation  1 

Mr.  GoETZ.  No,  sir.  He  asked  to  be  relieved,  and  they  had  some 
Tery  important  claims  pending  at  the  time,  and  they  prevailed  upon 
him  to  remain.  He  made  known  his  connection  with  this  cor- 
poration  

Mr.  Graham.  To  the  Secretary  of  War? 

Mr.  GoETz.  Well,  to  somebody  representing  the  Secretary  of  War. 

Mr.  Graham.  And  the  Secretary  of  War  tmd  him  to  stay  anyhow 
on  account  of  these  claims  'i 

Mr.  GoETz.  I  never  seen  the  papers  that  passed,  but  that  is  the 
w&y  I  understand. 

Mr.  Graham.  Of  course,  you  know  Mr.  Cochran  ? 

Mr.  GoETZ.  Yes,  sir. 

Mr.  Graham.  Was  he  a  dvilian  employee  in  the  War  Department  1 

Mr.  GoETz.  No,  air. 

Mr.  Graham.  Who  is  Mr.  Cochran  ? 

Mr.  GoETZ.  Mr.  Cochran  was  a  former  captain.    He  was  in  our 
organization. 
Mr.  Graham.  That  is,  the  claims  ? 
Mr.  GoETz.  No ;  the  purchase. 
Mr.  Graham.  When  did  he  retire  ? 

Mr.  Goetz.  Shortly  after  the  armistice;  I  can  not  tell  you  just 
when. 

Mr.  Graham.  Is  he  a  leather  man  ? 

Mr.  Goetz.  He  is  a  banker  and  farmer. 

Mr.  Graham.  And  lives  where? 

Mr.  Goetz.  Hayes,  Kans. 

Mr.  Graham.  A  man  of  means? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  Is  Capt.  Benke  a  leather  man  ? 

Mr.  Gbetz.  Yes,  sir;  a  manufacturer. 

}St.  Graham.  Where  is  his  factory? 

Mr.  Goetz.  He  has  no  factory  at  the  present  time. 

Mr.  Graham.  Since  the  formation  of  this  corporation  you  have 
Iwen  president  ?    Who  are  the  other  officers  ? 

Mr.  Goetz.  I  am  president;  Capt.  Cochran  is  the  vice  president; 
Maj.  Byron  is  the  treasurer  and  secretary;  and  Henry  Benke  is  the 
second  vice  president. 

Mr.  Graham.  Do  you  have  a  list  of  stockholders? 

Mr.  Goetz.  Our  Bto<^olders  are  on  the  back  of  that  pamphlet 
No.  19. 

iSt.  Graham.  Aside  from  you  four  gentlemen,  those  firms  named 
there  are  the  only  ones,  are  tney  ? 
Mr.  Goetz.  Well,  there  is  one  or  two  other  very  small  stockholders. 
Mr.  Graham.  Do  you  remember  who  they  are? 
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Mr.  GoETZ.  Well,  Forrest  A.  Brown  

Mr.  Graham.  Of  where? 

Mr.  GoETz.  Charleston,  W.  Va.    That  is  all  I  know  of.   He  has  a> 
thousand  dollars,  or  something  like  that. 
Mr.  Graham.  Who  is  the  secretary?    Who  keeps  the  booksl 
Mr.  GoETz.  We  have  an  accountant  to  keep  the  boo^. 
Mr.  Graham.  Where  are  the  booksl 

Mr.  GoETz.  The  books  are  at  our  factoiy  in  Ranson,  W.  Va. 
Mr.  Graham.  They  show  tJie  stoc^olders,  do  tbeyf 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  You  have  a  stock  book? 

Mr.  GrOETz.  Yes,  sir. 

Mr.  Graham.  But  if  there  are  any  other  stockholders  you  do  not 
know  who  they  are  ? 

Mr.  Goetz.  I  do  not  know  of  any  other  stockholders. 

Mr.  Graham.  How  much  stock  does  each  of  these  companies  oim^ 

Mr.  Goetz.  $10,000. 

Mr.  Jeffebis.  Do  the  companies  own  it,  or  some  men  connected 

with  the  companies  ? 

Mr.  Goetz.  I  do  not  know  how  it  is  distributed,  but  probably  some 
of  it  is  in  the  name  of  the  companies  direct  and  some  otner  certificates 
are  in  the  name  of  some  officer  in  the  company. 

Mr.  Graham.  Seventeen  firms  are  named  here. 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  And  they  have  $10,000  each? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  Making  $170,000. 

Mr.  Jefferis.  That  is  the  same  list  as  Exhibit  12,  is  it? 
Mr.  Graham.  Yes,  sir;  that  is  Exhibit  12. 
Now,  your  capital  stock  is  $500,000,  with  $300,000  paid  up? 
Mr.  GrOETz.  Yes,  sir. 

Mr.  Graham.  Then  you  four  gentlemen,  as  I  take  it,  own  $130,00'" 
worth  of  stock  ? 
Mr.  Goetz.  .  Y^  sir. 

"Mr.  Graham.  That  is,  you  own  that  much  paid  up  stock? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  The  other  stock— where  is  it?   The  other  $300,001) 
Mr.  Goetz.  It  has  not  been  issued. 
Mr.  Graham.  It  is  treasury  stock,  is  it  i 
Mr.  Goetz.  The  other  $300,000? 
Mr.  Graham.  The  other  $200,000. 

Mr.  Goetz.  It  has  never  been  issued,  never  been  sold.  I  thint 
the  stock  is  a  little  over  $300,000. 

Mr.  Graham.  Now,  there  was  some  testimony  here  the  other  day 
about  some  salaries  that  had  been  voted  yoii  gentlemen.  VThi* 
salary  do  vou  draw,  Colonel? 

Mr.  Goetz.  $25,000. 

Mr.  Graham.  What  do  the  other  officers  that  you  have  named— 
these  four  men;  what  do  they  draw? 
Mr.  Goetz.  $25,000  each. 

Mr.  Graham.  Are  there  any  other  paid  officers  of  the  company? 
Mr.  Goetz.  No,  sur. 

Mr.  Graham.  The  company  was  organized  September  4  f 
Mr.  Goetz.  I  would  not  say  that  the  company  was  organised 
September  4. 
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Mr.  Graham.  About  that  time? 
"i/Si.  GoETZ.  I  do  not  know  when  it  was. 
Mr.  Graham.  I  thought  that  was  your  testimony? 
Mr.  GoETz.  No:  September  1  was  this  proposition. 
Mr.  Graham.  I  thought  yon  stated  in  your  earlier  examination 
that  it  was  September  4. 
Mr.  Jefferis.  That  was  when  he  went  out  of  the  service. 
Mr,  Graham.  Oh,  ^es;  that  is  the  date  ? 

GoETz.  Yes,  sir. 
Mr.  Graham.  Has  the  ccnnpany  declared  any  dividendB  yet? 
Mr.  Goetz.  No,  sir. 

Mr.  Graham.  Were  you  using  your  factory  at  Ranson,  W.  Va.^ 

when  you  took  this  over  ? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  What  were  you  makmg  there? 
Mr.  Goetz.  Manufacturing  collars. 
Mr.  Graham.  Do  you  stiU  continue  that? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  In  one  part  of  the  factory? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  Now,  I  want  to  ask  you  this:  This  matter  came  up 
this  morning.  What  do  you  consider  this  contract?  A  contract  of 
sale  or  a  contract  of  agency? 

Mr.  Goetz.  One  part  of  it,  I  presume,  is  a  definite  sale.  I  am  no 
lawyer. 

>tr.  Graham.  What  part  of  it  do  you  refer  to? 

Mr.  Goetz.  Where  we  agree  to  buy  100,000  sets  of  hamees,  50,000 
of  it  double  sets.    I  do  not  know  anything  about  the  legal  part  of  it, 

Mr.  Graham.  But  you  take  it  that  that  is  a  definite  sale? 

Mr.  GrOETZ.  Well,  the  other  conditions  apply  to  it. 

Mr.  Graham.  Well,  here  is  what  I  am  trymg  to  get  at  in  my  own 
mind.  Is  the  stuff  in  these  various  quartermasters'  depots  beii^ 
billed  to  you  at  a  certain  cost  after  grading? 

Mr.  Goirrz.  It  is  billed  to  us  after  it  is  graded  at  tiie  TniniTmiTn 
price.  That  has  not  anything  to  do  with  the  return  we  make  upon 
It  That  minimum  price  was  put  in  Uiat  contract  to  facilitate  our 
banking. 

Graham.  Well,  when  it  is  billed  to  you  at  a  minimum  price 
do  you  pay  that  minimum  price  yourself? 

Mr.  Goirrz.  We  pay  on  account.  We  make  a  final  settlement 
on  the  basis  of  our  sales. 

Xhr.  Graham.  Do  you  consider  that  the  percentage  agreement 
»ppUes  to  all  the  goods  that  are  sent  to  you  ? 

Mr.  GoETZ.  The  percentages  that  we  pay  the  Government  are 
from  60  to  85. 

}St.  Graham.  I  understand  ihat,  but  does  it  apply  to  all  the  goods 
you  get  under  this  contract! 

Mr.  Goetz.  AH  the  goods  that  are  named  in  the  contract. 

Mr.  Graham.  Does  it  apply  to  the  100,000  sets  of  harness? 

Mr.  Goetz.  Yes,  sir — well,  that  is  on  the  basis  of  60-40.  That 
comes  under  that  schedule. 

Mr.  Graham.  Why? 

lib'.  Goetz.  Because  it  is  so  named  in  the  contract. 
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Mr.  Graham.  Now,  the  100,000  sets  of  artillery  harness,  in  your 
juc^ment,  then,  are  covered  by  this  provisioD:  '*0n  all  other  sal«8 
covered  by  this  contract,  60  per  cent,  it  being  the  intention  of  the 
parties  hereto  tlutt  the  40  per  cent  retained  hereunder  by  the  con- 
tractor shall  be  its  sole  compensation  for  all  expenses  to  which  it 
may  have  been  put,  including  but  not  limited  to  lab<u:  and  materials 
in  reconditioning,  etc."  That  is  the  clause  that  you  r^er  to,  is  it 
not  [exhibiting  contract  to  witness]  ? 

Mr.  GoETZ.  I  do  not  understand  the  latter  part  of  that. 

Mi*.  Graham.  That  is  a  copy  of  the  contract  that  has  been  handed 
to  the  committee.  Colonel,  as  the  contract.  I  assume  it  is  a  correct 
copy.   What  is  tnere  about  it  you  do  not  understand! 

Mr.  GoETZ.  (After  examining  the  contract.)  I  tell  you  what  that 
means.  I  am  not  certain,  but  I  believe  that  means  that  we  can  n<rt 
file  any  claim  for  materials  we  use  in  reconditioning  harness. 

Mr.  Graham.  That  is  what  I  think  it  means  myself.  Whatever 
may  be  the  legal  meaning  of  the  latter  part  of  that,  vou  understand 
that  those  100,000  sets  oi  artillery  harness  came  under  t&at  classifi- 
cation ? 

Mr.  GoEtz.  Yes,  sir. 

Mr.  Graham.  Now,  how  much  of  this  stuff  has  been  classified  f 
Mr.  GoBTZ.  You  mean  graded) 
Mr.  Gbaham.  Yes. 

Mr.  GoETZ.  I  think  13,000  sets  at  New  Cumberland  have  been 
classified. 

Mr.  Graham.  There  is  some  at  Schenectady  too,  is  there  not! 
Mr.  Goetz.  Ym^  sir. 

Mr.  Graham.  Has  that  all  been  classified  I 
Mr.  Goetz.  No,  sir. 
Mr.  Graham.  Any  of  it  i 

Mr.  Goetz.  They  are  working  on  it;  I  do  not  know  how  much  of  it. 

Mr.  Graham.  Are  they  workmg  at  New  Cumberland) 

Mr.  Goetz.  think  they  are;  yes,  sir. 

Mr.  Graham.  Who  represents  the  Umted  States  Harness  Co.  in 

this  grading^ 

Mr.  Gk>BTz.  Who  represents  us  1  We  have  an  inspector  at  each 

place. 

Mr.  Graham.  Who  is  your  inspector  at  New  Comberlandl 
Mr.  Goetz.  Henry  W.  Benke. 
Mr.  Graham.  And  at  Schenectady  9 

Mr.  Goetz.  I  have  that  wrong;  correct  that,  please.  Thete  is  a 
man  by  the  name  of  Hunthauaen  at  New  Cumberland,  and  Heniy 

Benke  is  in  Schenectady. 
Mr.  Graham.  Does  the  Government  have  a  man  at  each  place 

also? 

Mr.  Goetz.  I  believe  so;  yes,  sir. 

Mr.  Graham.  Do  you  know.  Colonel,  from  what  you  have  heard 
about  these  100,000  sets  at  New  Cumberland,  about  what  the  averag* 
grade  is  ^ 

Mr.  Goetz.  It  is  all  reconditioned;  we  have  not  received  any  othff 
grade. 

Mr.  Graham.  You  mean  it  is  all  the  same  grade  t 

Mr.  Goetz.  Yw,  sir. 

Mr.  Graham.  What  is  that  grade  1 
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Ur.  GoBTz.  That  is  the  second  grade  <m  the  list  named  in  the 

ootttrsct  

Mr.  Graham.  "Grade  KC — NEW,  in  first  class,  reconditioned 
state  and  merchantable." 
Mr.  GoETZ.  Yes,  sir. 

Mr.  Graham.  Now,  when  you  get  ready  for  harness  to  be  shipped, 
describe  to  the  committee  now  you  order  a  shipment,  what  pro- 
cesses you  go  through. 

Mr.  GoRTZ.  WelL  we  sell  the  component  parts  of  harness  that  are 
usable.  Those  orders  go  to  the  warehouse  and  are  shipped  from 
tliere.  The  component  parts  that  have  got  no  commercial  value 
ue  sent  to  the  factory  for  salvafte. 

Mr.  Graham.  You  mean  the  factory  at  Ranson,  W.  Va.  1 

Mr.  GoETz.  Yes,  sir. 

Mr.  Graham.  How  do  you  do  it  ?  Do  you  draw  an  order  on  some 
OoTemment  warehouse  for  a  certain  amount  of  materials  ? 

Mr.  GoETZ.  They  have  calls.  They  make  a  call  for  so  many  sets, 
and  th^  our  shipments  are  appUed  t^ainst  those  calls. 

Mr.  Graham.  In  writing  1 

Bfr.  GoBiz.  Y«,sir. 

}St.  Graham.  Where  do  you  send  them?  Direct  to  the  depot? 

Mr.  Gobtz.  We  make  the  call  on  Washington,  and  then  it  goes  to 
the  zone  office,  and  from  there  to  the  warehouse. 

Mr.  Graham.  Thus  far  have  you  made  many  calls  ? 

Jfr.  GoETZ.  Not  very  many;  no,  sir. 

Mr.  Graham.  Are  you  selling  lots  of  this  material  now  ? 

Mr.  Goetz.  We  are  selling  everything  but  the  saddles. 

Mr.  Graham.  Have  you  tried  to  sell  any  of  the  saddles  ? 

Mr.  Goetz.  We  have  600  salesmen  that  are  sellii^  these  articles, 
but  the  saddles  are  a  very  doubtful  proposition.  If  we  had  25,000 
saddles  we  mi^ht  be  able  to  sell  them  for  a  good  price,  but  in  view  of 
the  fact  that  tnere  are  300,000  saddles  to  be  sold  it  is  a  very  doubtful 
proposition. 

Blr.  Graham.  Now,  let  us  go  back  to  the  thing  I  started  to  bring 
oat.  You  make  a  csJl  for  a  certain  amount  of  material.  Then  the 
Washington  authorities  send  down  to  the  warehouse  and  have 
releasea  or  give  you  on  this  call  a  certain  amount  of  material? 

Mr.  QoETz.  Yes,  sir. 

Mr.  Graham.  They  may  fill  it  all,  or  a  part,  and  they  put  the  stuff 
f-  0.  b.  cars  at  the  depot  and  ship  it  to  you  wherever  you  want  it  to 
go.  Now,  when  it  is  shipped  to  you  it  is  billed  to  you  at  its  graded 
price,  is  it  not  ? 

Mr.  Goetz.  I  can  not  tell  you  about  that. 

Mr.  Graham.  Well,  we  have  some  bills  in  our  record  here  that 
ahow  that  that  is  what  is  done,  that  thej  bill  you  a  certain  amount 
of  staff  of  a  certain  grade  at  a  certain  price. 

Mr.  Goetz.  If  my  memory  serves  me  right,  the  harnesses  are  billed 
at  so  much  per  set. 

Mr.  Graham.  Yes,  at  a  certain  price.  Now,  how  do  you  keep 
account  of  tlutt  ?  Do  you  pay  that  bill,  and  is  that  the  end  of  it,  or 
is  there  sometldng  else  ? 

Mr.  Gobtz.  That  is  merely  a  payment  on  account. 

Mr.  Graham.  What  do  you  ao  with  the  harness? 

Mr.  Goetz.  They  are  disposed  of  by  our  sales  agents.      ^  . 

Mr.  Graham.  You  mean  by  these  stockholders?  oigiizedby^^OOgle 
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Mr.  GoETZ.  Yes,  sir.   They  are  disposed  of,  and  they  are  reported 
at  the  sales  price. 
Mr.  Graham.  To  yon  at  Ranson  ? 

Mr.  GrOETZ.  Yes,  sir. 

Mr.  Graham.  That  is  the  exact  price  for  which  the  stuff  is  sold  on 
the  market  ? 

Mr.  GoETz.  Yes,  sir. 

Mr.  Graham.  Is  that  ^oss  or  net? 

Mr.  GoETZ.  Net ;  that  is  the  price  they  get  for  it.    They  send  up  i 
statement  vrith  a  copy  of  the  invoice  that  is  rendered  the  pun^tm. 
Mr.  Graham.  Then  it  is  not  net ;  it  is  gross  1 
Mr.  GoETZ.  Well,  we  have  no  discount;  we  do  not  make  tnr 

discount. 

Mr.  Graham.  There  was  a  man  here  testifying  this  mominevbo 
testified  that  he  was  offered  7^  per  cent  for  selling  these.  Is  Uw 
commission  for  such  a  salesman  as  that  deducted  ? 

Mr.  GoETZ.  These  sales  agents,  we  have  arrangements  with  them 
whereby  we  pay  them  20  per  cent  for  their  services  in  selling  ud 
guaranteeing  these  accounts,  payii^  freight  and  handling. 

Mr.  Graham.  Do  you  mean  men  like  this  man  Hunter,  or  your 
stockholders  ? 

Mr.  GoETZ.  Oh,  no;  our  stockholders. 

Mr.  Graham.  The  L.  Frank  Saddlery  Co.  ? 

Mr.  GoETz.  We  pay  them  20  per  cent. 

Mr.  Graham.  For  selling  the  stuff? 

Mr.  GoETz.  Yes,  sir;  ancf  guaranteeing  the  accounts. 

Mr.  Jefferis.  And  then  the  United  States  gets  20  per  cent,  too! 

Mr.  GoETZ.  They  get  20  per  cent,  too. 

Mr.  Graham.  Isow,  let  us  take  a  concrete  case.  You  think  .tm 
have  a  place  to  sell  a  thousand  saddles.  You  make  a  call  (m  tht 
Government  to  send  1 ,000  saddles  to  your  agent,  D.  B.  Traxtcr,  ti 

Greenville,  S.  C.  

Mr.  GoETZ.  That  is  not  the  procedure,  sir.  We  make  a  call  for» 
many  thousand  sets  of  harness.  That  goes  to  the  warehouse,  and  in 
each  set  of  harness  there  is  a  saddle.  We  r^ack — these  hanesen 
are  all  repacked  at  the  warejouse. 

Mr.  Graham.  Who  repacks  them  ? 

Mr.  GoETZ.  The  Government  repacks  them— 'inspects  them. 
Mr.  Graham.  The  Government  inspects,  reconditions,  and  reparb ' 
Mr.  Goetz.  Yes,  sir;  under  om*  direction. 

Mr.  Graham.  All  right.  Now,  then,  you  want  TVaxler  down  t; 
Greenville,  S.  C,  to  sell  them.    How  do  you  get  them  to  himi 

Mr.  Goktz.  Well,  they  pack  so  many  saddles  in  a  case,  so  mu; 
bridles,  so  many  halters — all  packed  separately.    If  we  have  i»< 

fot  ]  ,000  saddles  on  hand  there  they  have  to  wait  until  a  thoano^ 
as  accumulated. 

Mr.  Graham.  Well,  the  Government  originally  had  these  sn^ 
packed  in  one  box,  similar  to  the  box  we  have  in  tbe  room  hoe,  ^ 
It  not? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  Consisting  of  a  lead  and  a  wheel  harness  I 
Mr.  GrOETZ.  There  are  two  sets  of  lead  and  two  sets  of  wli**(. 
packed  separately  in  cases. 
Mr.  Graham.  And  those  consisted  of  a  blanket,  a^saddle .  a  whitk 


and  the  whole  thin  ? 
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Mr.  GoETZ.  Yes,  sir. 

Mr.  Graham.  Now,  do  I  understand  that  the  Government  repacks 
these  and  puta  the  saddles  in  a  box  by  themselves,  and  the  blankets 
in  boxes  by  themselves,  and  so  on  'i 

Mr.  GoGTz.  It  was  neceasary,  according  to  the  contract,  on  account 
ol  the  condition,  to  reinspect  these  harnesses. 

Mr.  Graham.  And  recondition  them  ? 

Mr.  GoETZ.  Well,  thev  were  reconditioning  them  before  we  thought 
about  the  contract,  'fhen  when  they  are  inspected  they  are  re- 
packed as  components,  not  as  sets  of  harness. 

Mr.  Graham.  I  see;  so  that  when  you  get  them  you  do  not  get 
them  in  these  same  seta  in  which  they  were  shipped  overseas  or  to 
other  places  ? 

Mr.  GoETZ.  No,  sir;  there  is  no  sale  for  them  in  sets. 
Mr.  Graham.  They  are  repacked  as  saddles  or  blankets  or  breech- 
ing or  bridles  or  halters  ? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  The  Government  does  that,  boxes  them  up,  and  get. 
them  ready  ? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  Then  when  you  get  a  thousand  accumulated  you 
have  those  thousand  saddles  shipped  to  Traxler  at  Greenville,  S.  C, 
if  he  is  the  fellow  that  gets  them.  He  sells  them  and  gets  20  per 
cent  of  what  he  sells  them  for,  you  take  your  20  per  cent,  and  make 
your  return  to  the  Government  of  60  per  cent? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Jeffebis.  Who  determines  the  price  of  these  saddles  that  are 
»Id  to  Traxler?  Suppose  Traxler  sells  them;  who  would  detomine 
the  price  on  them) 

Mr.  Goetz.  We  have  just  a  suggested  resale  price. 

Mr.  Jefferis.  What  does  that  mean? 

Mr.  Gobtz.  Of  course  we  cim  not  control  that.  They  may  sell  the 
saddles  for  S7  or  S6.   We  can  not  control  that. 

Mr.  Jeffebis.  What  does  the  United  States  Harness  Co.  suggest, 
we  will  say,  for  saddles  ? 

3ilr.  Goetz.  Eight  dollars  for  the  saddle  witJiout  fenders;  I  believe 
that  price  applies  all  over. 

Mr.  Jefferis.  That  is  for  McClellan  saddles? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  And  it  is  $9.50  with  fenders? 
Mr.  Gobtz.  Yes,  sir. 

Iifr.  Graham.  As  a  matter  of  fact,  have  not  you  gentlemen  who 
are  stoc^olders  in  this  concern  agreed  on  those  things  ? 

Mr.  Goetz.  That  is  the  minimum  price.  There  is  no  restriction  as 
to  the  price  they  shall  sell  the  saddle  for. 

Mr.  Graham.  They  can  sell  them  for  as  much  more  as  they  wish  ? 

Mr.  Goetz.  Thcj  can  sell  them  for  less  if  they  want  to. 
Graham.  What  sort  of  arrangement  have  you  now  ? 

Mr.  Goetz.  We  have  not  any  arrangement  with  them  whatever, 
except  $8  for  thatparticular  saddle  is  me  suggested  minimum  price. 

Mr.  .Graham.  Who  suggested  that  ? 

ySr.  Goetz.  We  did,  in  a  meeting,  when  we  had  them  all  together. 

Mr.  Jefferis.  Does  that  include  the  blanket? 

Mr.  Goetz.  No,  sir;  the  saddle  alone.  Dig  izedbyGoogle 
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Mr.  Jefferis.  The  saddle  and  the  straps  coonected  therewith  I 

Mr.  GoETZ.  Just  a  complete  saddle. 

Mr.  Graham.  When  did  you  have  this  meeting,  Colonel? 

Mr.  GoETZ.  Had  it  in  Chicago. 

Mr.  Graham.  Well,  when? 

Mr.  GoETZ.  Some  time  in  September. 

Mr.  Graham.  After  your  iacorporatioa} 

Mr.  GoETz.  Yes,  sir. 

Mr.  Graham.  And  at  that  meeting  did  you  agree  on  this  Tnininmni 

price? 

Mr.  GoETz.  Well,  we  got  the  ideas  of  all  the  members  as  to  Ute 
prices  tliat  we  could  obtain  for  these  different  components.  We  got 
tiieir  views,  and  then  we  went  home  and  we  sent  out  this  mmtnmm 
price  list. 

Mr.  Graham.  Did  everybody  there  at  tJiat  meetii^  agree  that  that 
was  the  thing  to  do,  to  change  that  price  ? 

Mr.  GoETZ.  No,  sir;  we  averaged  the  price,  and  where  we  thou^t 
we  could  get  more  for  it  we  increased  the  price. 

Mr.  Graham.  Did  you  ever  know  of  anybody  on  this  list  seAliogfor 
less  than  that  minimimi  price  ? 

Mr.  GoETz.  Yes;  I  have  heard  of  it;  yes,  sir. 

Mr.  Graham.  Do  you  know  ^diether  they  have? 

Mr.  GoETz.  I  have  had  some  complaint  to  that  effect,  that  the^ 
were  cutting  prices. 

Mr.  Graham.  Do  you  know  any  particular  outfit  that  is  cutting 
them,  or  supposed  to  be? 

Ikfr.  Goetz.  There  was  a  complaint  came  in  from  one  of  our  ood- 
cems  in  the  Southwest,  but  I  believe  that  was  more  in  the  form  of 
a  threat,  about  one  a^ent  coming  there  into  his  territory  and  soling 
goods,  and  he  was  gomg  to  go  back  and  cut  prices.  I  don't  know 
whether  he  actually  cut  prices  or  not.  But  I  have  heard  in  a  generti 
way  that  some  of  the  agents  had  cut  prices.  But  if  th^  do  it  it 
comes  out  of  their  compensation. 

Mr.  Graham.  I  take  it  that  some  of  this  stuff  is  being  r^odeled 
in  some  form? 

Mr.  GoETZ.  Yes,  sir. 

Mr.  Graham.  Where  is  that  being  done? 

Mr.  GoETZ.  Up  in  our  factory  at  Ranson.  We  just  got  started 
two  or  three  weeks  ago. 

Mr.  Graham.  Well,  where  you  take  stuff  and  remodel  it  for 
purposes  how  do  you  arrange  that  with  the  Government  ? 
'   Mr.  GoETZ.  Hiey  get  60  per  cent  on  the  sale  price. 

Mr.  Graham.  It  does  not  matter  how  much  you  do  to  it! 

Mr.  GoETZ.  It  does  not  matter  how  much  you  do  to  it  or  ho* 
little. 

Mr.  Graham.  Do  you  still  ^ve  your  ^ente  the  20  per  coit  whather 
jou  remodel  it  or  not? 

Mr.  GoETz.  Well,  we  have  not  entered  into  a  sales  campaign  jet 
with  our  harness:  we  are  just  about  to  start  on  that  now. 

Mr.  Graham.  Do  you  nave  any  arrangements  with  your  ag«at« 
about  that? 

■    Mr.  GoETZ.  None  definite  at  the  present  time. 

Mr.  Graham.  Well,  have  you  any  tentative  arrangement? 
Mr.  Goetz.  Well,  we  all  expect  to  sell  it  8<^fl(ji^A{,5thar. 
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Mr.  Gbaham.  Do  they  expect  to  get  20  per  cent  for  selling  ? 
Mr.  GoBTZ.  I  do  not  Know;  that  nas  never  come  up. 
Mr.  Gbahah.  The  expose  at  your  factory  at  Kanson,  W.  Va., 
will  be  a  charge  on  your  company^  will  it  not? 
lilr.  GoEiz.  YeSj  sir. 

Mr.  Gbahah.  Aiid  the  stockholders  will  have  to  bear  their  pro- 
portion ? 

Mr.  GoErz.  That  comes  out  of  our  40  per  cent,  whatever  that  is. 

Mr.  Grahah.  Yes;  it  comes  out  of  the  company's  40  per  cent. 

Mr.  GoETZ.  Yes,  sir.  We  are  considering — m  fact,  we  are  jgetting 
up  the  forms  now — to  enter  upon  a  campaign  of  advertising  direct  to 
the  fanner  throu^  the  farm  journals  throughout  the  country. 

Mr.  Gbahah.  What  do  you  do  with  this  harness?  Show  us  what 
you  are  doing  with  it. 

Mr.  GoETZ  (exhibiting  articles  of  ham^  on  the  committee  table). 
All  right,  sir.  Here  is  the  first  item,  gentlemen,  the  saddlebaj^ 
The  department,  I  believe,  sold  this  at  as  low  as  a  dollar  and  a  hui. 
Cor  guarantee  price  is,  I  think,  75  cents. 

Mr.  Jefferis.  That  is  the  grade  P  at  75  cents? 

Mr.  Gbaham.  That  is  grade  KC. 

Mr.  GoETZ.  We  are  only  getting  the  reconditioned  stuff  now. 

Mr.  Jefferis.  I  notice  where  you  have  "saddlebag,  75  cents" 
that  is  said  to  begrade  F,  as  I  understand  it. 

Mr.  Graham,  luat  all  grades  down  according  to  the  price  of  the 
complete  seta. 

Mr.  GoBis.  We  take  the  saddlebag  and  we  cut  it  in  two,  and  put 
a  handle  in  it. 

Mr.  Graham.  Do  you  cut  it,  or  just  simply  draw  some  rivets 
through? 

Mr.  Goetz.  No;  we  cut  it  in  two  right  here.  The  handle  is  made 
out  of  this  piece.  [Indicating  part  of  original  saddlebag.]  This 
will  make  two  handles.  Tlien  we  sell  each  one  for  $2.  We  take  the 
houidw  strap  and  attach  it  on  each  side  and  sell  that  for  $2. 

Xow,  there  are  some  pieces  that  come  off  the  breast  collars.  That 
is  all  good  leathw.  1  d<f  not  know  how  other  folks  would  r^ard 
it,  but  I  regard  it  as  junk.   It  has  yery  little  value  in  that  ^ape. 

Mr.  Graham.  Those  are  the  straps  that  run  around  the  front 
of  the  breast  collar  ? 

Mr.  Goetz.  No;  let  me  have  that  breast  collar  and  I  will  show 
you.  That  is  this  strap  here.  [Indicating,]  Now,  we  take  these 
straps,  plug  Uiese  holes  from  the  inside,  and  we  make  that  trace. 
There  is  a  good  farm  trace.  Of  course,  the  hardware  on  the  hames 
we  have  to  buy.  The  Government  gets  60  per  cent  of  the  cost  of 
those  hunes.   To-day  those  hames,  two  sets  of  them,  cost  $4.50. 

Mr.  Garrett.  When  you  say  the  Government  gets  60  per  cent 
of  the  cost  

Mr.  Goetz.  It  goes  in  at  the  sale  price,  you  understand.  If  we 
sell  the  harness  at  $40  they  get  60  per  cent  on  the  $4.50.  So  with 
ttlparts  of  the  harness. 

Inere  is  a  set  of  lines,  made  entirely  out  of  the  covers  of  the  cable 
trace.  [Exhibitmg  a  cable  trace.]  This  artillery  harness,  in  my 
opnion,  has  no  commercial  value  as  harness. 

Mr.  Jefferis.  Why? 
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Mr.  GoETz.  Because  it  can  not  be  used  for  commercial  purposes. 
Do  not  understand  that  I  mean  the  component  parts  have  no  com- 
mercial value. 

Mr.  Gakbett.  The  assembled  set? 

Mr.  GoETz.  As  a  harness;  yes,  sir.    It  can  not  be  used. 

Mr.  Graham.  Wdl,  when  you  make  up  these  lines  out  of  th» 
cover  of  the  cable  la'ace,  what  do  you  do  with  the  cable  ? 
-  Mr.  GoETz.  Sell  it  for  half  a  cent  a  pound. 

Mr.  Graham.  For  jimkl 

Mr.  Garrett.  That  cable  will  not  do  to  make  chains  to  put  on 
that  trace,  will  it  ? 

Mr.  Goetz.  No,  sir.    We  have  taken  these  chains  and  fastenM 
them — we  weld  two  of  them  together  with  an  electric  wdder,  and  | 
we  use  that  on  the  end  of  this  trace.  j 

Mr.  Jefferis.  Why  is  it  the  cable  traces  can  not  be  used  com-  i 
mercially? 

Mr.  Goetz,  They  are  too  long. 

Mr.  Graham.  Is  there  any  way  of  cutting  them  ? 

Mr.  Goetz.  We  have  tried  that,  and  the  cost  of  cutting  them  is 
more  than  the  value  of  a  pair  of  chain  traces,  and  that  is  what  thrr 
would  have  to  compete  against.  That  [indicating  swivel  end  <^ 
cable  trace]  is  socketed  on  there  with  solder,  and  you  have  to  have 
the  same  operation  to  take  it  off  as  to  put  it  on.  There  would  be 
two  operations. 

There  is  a  bridle  that  is  made  entirely  out  of  breast  collars.  Tberp 
is  the  breeching  and  a  martingale  that  is  made  out  of  those  plug^ 
straps. 

Mr.  Garrett.  Mr.  Goetz,  let  me  ask  you  this  right  there.  Too 
exhibited  a  bridle  made  out  of  what  ? 

Mr.  Goetz.  The  breast  collar.    That  is  this  piece  [indicating]. 
Mr.  Garrett.  That  breast  collar  has  a  minimum  price  t 
Mr.  Goetz.  Yes,  sir. 

Mr.  Garrett.  And  you  pay  the  Government  that  minimum  price! 

Mr.  Goetz.  Yes,  sir. 

Mr.  Garrett.  Now,  will  that  bridle  sell  for  more  than  the  mmi- 
mum  price  of  the  breast  collar  ? 

Mr.  Goetz.  Well,  you  can  get  two  or  three  bridles  out  of  the 
breast  collar. 

Mr.  Garrett.  Will  the  number  that  ^ou  can  make  from  the  brea*i 
collar  bring  more  than  the  minimtmi  price,  or  do  you  know  I 

Mr.  Goetz.  My^  judgment  is  that  this  breast  collar  would  make 
three  of  those  bridles,  and  I  should  say  a  low  price  to-day  on  thtt 
particular  bridle  would  be  $15  to  $18  a  dozen. 

Mr.  Garrett.  From  a  dollar  and  a  quarter  to  a  dollar  and  a  half 
apiece  ? 

ISt.  Goetz.  Yes,  sir. 

Mr.  Garrett.  Say,  $4.50. 

Mr.  Goetz.  Then  you  would  have  this  strap  left. 

Mr.  Gabbbtt.  And  the  minimum  price  of  the  breast  collar  is  73 

cents  ? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Garrett.  Now,  when  you  remake  that  into  bridles,  do  ym 
pav  the  Government  60  per  cent  
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Mr.  Gabbett.  And  you  pay  for  the  remaking  out  of  your  40  per 
centt 

Mr.  GoETZ.  Yes,  sir;  and  all  the  material  that  we  use,  except 
Government  material. 

In  addition  to  that  we  have  this  neck  collar  strap  here,  out  of 
which  we  could  make  four  first-class  hame  straps  that  would  sell — a 
low  price  to-day  would  be  a  quarter  apiece. 

m,  Gabbett.  And  you  make  them  and  pay  for  it  out  of  your  40 
per  cent? 

Mr.  GoETz.  Yes,  sir. 

Mr.  Garrett.  And  pay  the  Government  60  per  cent  of  the  amount 
Tou  obtain  for  the  finished  product? 

Mr.  GoETZ.  Yes,  sir.  Now,  we  take  these  tugs  off  this  breast 
collar  and  we  use  them  on  this  breeching.  We  are  taking  harness 
that  has  no  commercial  value  as  a  harness  on  the  farm  

Mr.  Jepferis  (interposing).  That  Is,  this  Artillery  harness? 

Mr.  GoETZ.  Yes,  sir;  and  we  are  converting  the  parts  of  it  here — 
roQ  might  call  them  junk — into  a  commerciaffarm  harness. 

Mr.  Gbahah.  That  is  al!  that  you  have  changed? 

Mr.  GoETZ.  Here  is  another  type  of  harness  uiat  is  all  made  out  of 
that  junk.  There  is  a  2-inch  trace,  western  style.  The  backhand  is 
made  out  of  the  martingale  on  this  other  harness.  The  girth  is  made 
out  of  the  point  strap  of  the  martingale. 

Mr.  Graham.  What  are  you  making  this  out  of,  the  H.  T.  G. 
harness  or  the  Artillery  ? 

Mr.  GoETz.  We  are  making  this  out  of  the  Artillery  harness,  sir. 

Mr.  Gbahah.  Have  you  tried  to  sell  any  of  the  Artillery  hameira 
as  a  harness? 


Artillery  harnesses  after  we  made  the  plan  plain  to  them  how  they 
could  be  used.  They  would  have  been  willing  to  take  them  as  they 
were  packed  at  the  warehouse,  subject  to  inspection.  In  that 
venture  we  would  have  made  25  per  cent,  if  sold  as  is. 

Mr.  Graham.  By  your  agents  you  mean  these  firms  

Mr.  GoETZ.  The  manufacturers  named  there  would  have  taken 
these  harnesses;  in  fact,  some  of  them  wanted  them  as  is.    We  sent 
each  one  of  them  in  the  beginning  a  set  for  experimental  purposes. 
Mr.  Gbaham.  They  wanted  to  convert  them  themselves? 
Sir.  Goirrz.  Yes,  sir. 
Mr.  Gbaham.  Oh,  no  

Mr.  GoETZ.  The  United  States  Harness  Co.  was  going  to  convert 
ail  the  harness. 

Mr.  Gbaham.  Why  were  you  not  willing  to  let  your  agents  do  it? 

Mr.  GoETz.  Well,  we  worked  out  the  plan,  and  the  only  way — in 
making  this  harness  vou  have  to  cut  your  coat  according  to  your 
eloth.   They  did  not  'believe  it  could  be  done. 

BIr.  Gbaham.  This  seems  to  be  black  leather.  What  do  you  do 
to  it? 

Mr.  GoETz.  Yes,  sir;  our  harness  was  all  black. 
Mr.  Gbaham.  Some  of  this  Artillery  harness  is  russet. 
Mr.  GoETZ.  I  know,  but  our  harness  that  we  are  getting  at  New 
Ounberland  are  all  black. 

Mr.  Gbaham.  Is  the  other  harness  that  you  get  from  the  other 
depot  also  black  ?  ^  ^  i 


would  have  taken  all  these 


Ir.  Goetz.  All  block;  yes,  sir. 
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Mr.  Jefferis.  All  the  artillery  harness  and  the  H.  T.  G.  are  tt 
New  Cumberland  ? 

Mr.  GoETz.  There  are  both  classes  of  harness  there.  We  an 
working  on  the  artillery  harness  at  the  present  time. 

Mr.  UBAHAM.  Do  you  expect  to  convert  the  H.  T.  G.  harness  in  the 
same  way  ? 

Mr.  GoETZ.  Yes,  sir. 

Mr.  Graham.  How  many  other  kinds  of  harness  is  included  in  Utas 
contract? 

Mr.  GoETz.  Harness  of  every  description. 

Mr.  Graham.  That  includes  bnckboard  harness,  ambulance  har- 
ness, poney  cart  harness,  and  all  sorts? 

Mr.  GoETz.  I  don't  think  they  have  anv  ambulance  harness:  ther 
are  not  going  to  declare  any  of  that  surplus. 

Mr.  Graham.  What  proportion  of  this  contract  do  you  think  is 
covered  by  the  artillery  harness?  What  item  in  the  whole  ccmtract 
is  the  artillery  harness  ?    Is  it  any  very  considerable  item  ? 

Mr.  Goetz.  There  are  50,000  double  sets. 

Mr.  Graham.  How  much  of  the  other  hameas  is  there,  do  yoa 
know? 

Mr.  Goetz.  On  that  contract? 
Mr.  Graham.  Yes. 

Mr.  Goinz.  Do  you  mean  how  many  did  the  Government  have  ob 
hand? 
Mr.  Graham.  Yes. 
Mr.  Goetz.  I  do  not  know. 

Mr.  Graham.  Is  there  anything  else  except  artillery  harness  tiut 
you  need  to  convert  ? 

Mr.  Goetz.  By  using  the  H.  T.  G.  in  connection  with  the  artillrr; 
harness  it  is  advantageous  to  do  it.  ' 

Mr.  Graham.  That  is  no  doubt  true,  but  I  am  talking  about  thf 
other  types  of  harness  that  will  come  imder  this  contract.  Ncaie  of 
the  rest  of  them  need  to  be  converted  to  make  them  salable,  except 
the  H.  T.  G.  and  the  artillery  ? 

Mr.  Goetz.  Well,  we  have  some  combat  harness  that  is  brftst 
collared.    We  have  some  engineer  harness  made  with  the  br*»st 
collar.    I  don't  know  how  many  they  have,  but  they  are  all  aboci  , 
in  the  same  class. 

Mr.  Graham.  Do  those  have  to  be  converted  ?  i 

Mr.  Goetz.  Those  have  to  be  ctmverted  to  get  any  value  out  of 
them. 

Mr.  Graham.  Do  you  know  whether  there  are  any  harnesses  in  tb« 
contract  that  are  not  breast-collar  harnesses? 

Mr.  Goetz.  Whatever  they  have  we  are  supposed  to  get.  IVj* 
have,  I  think,  about  600  or  700  sets  of  engineer  namess. 

Mr.  Jefferis.  Why  is  it  you  can  not  use  a  breast  collar  in  any  of 
your  harness  ? 

Mr.  Goetz.  Because  breast  collars  are  not  used,  and  where  you  uso 
a  breast  collar  the  animal  loses  60  per  cent  of  its  efficiency. 

Mr.  Graham.  Now,  on  the  cable-trace  harness — cable  ti«c«,  brevt- 
collar  harness,  model  1918.   There  are  some  of  those,  aren't  wen? 

Mr.  Goetz.  Cable  trace  breast  pollar  ? 

Mr.  Graham.  Yes. 
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Hr.  GoETZ.  That  is  the  (me  we  are  talking  about;  that  is  H.  T. 
too.  The  only  item  in  that  harness  that  has  any  commercial  value 
is  the  bridle  and  the  lines.    The  balance  is  junk.    It  has  all  got  to- 
be  torn  apart. 

Mr.  Graham.  Why  ? 

Mr.  GoETZ.  It  can  not  be  used  as  it  is. 

Mr.  Grahau.  Why  can  it  not  ? 

Mr.  GoETZ.  Because  it  won't  work. 

Mr.  Gbaham.  Well,  tell  us  just  why  that  breeching  with  that  cable- 
trace  won't  work. 

Mr.  GoETZ.  It  will  jump  off  the  horse,  for  one  reason.  This  har- 
ness was  designed  so  that  when  the  horse  would  go  down  you  could 
poll  the  harness  off. 

Mr.  Gbahau.  You  could  put  a  belly  band  on  the  front  of  the 
harness  9 

Mr.  GoETZ.  You  would  have  to  have  a  backhand,  but  still  it  would 
not  work.    We  have  tried  it  out  time  and  lime  again. 
Mr.  Graham.  That  harness  has  no  backhand  9 
Mr.  GoETZ.  No^  sir. 

Mr.  Graham.  If  you  put  a  backhand  and  a  bellyband  on,  would 

it  work  then  1 

Mr.  GoBTZ.  Well,  you  could  use  it  as  it  is.  so  far  as  t^at  goes,  but 
it  would  not  give  good  service. 
Mr.  Graham.  Did  you  ever  sell  any  of  it  as  it  is  9 
Mr.  GoETZ.  No,  sir. 
Mr.  Graham.  Did  you  ever  try? 
Mr.  GoETZ.  No.  sir;  not  yet. 

Mr.  Graham.  IHd  you  get  any  of  these  cart  harness  ? 

Mr.  GoETZ.  No,  sir*  there  have  not  been  any  declared  surplus  that 
I  know  of.   I  think  there  was  some  some  time  ago. 

Mr.  Graham.  What  about  this  escort-wagon  namess?  Is  there 
anv  of  that  ? 

Mr.  GoETZ.  None  that  I  know  of.  That  is  a  commercial  harness 
and  can  be  sold  for  a  good  price. 

Mr.  Graham.  Light  express  harness — do  you  know  whether  there 
is  any  of  that? 

Mr.  Goetz.  I  do  not  think  there  is,  sir;  I  have  not  heard  of  it. 

Mr.  Graham.  Buckboard  harness  ? 

Mr.  GoBTZ.  A  thousand  or  more  sets. 

Mr.  Graham.  That  is  a  commercial  harness? 

Mr.  Goetz.  In  a  way  it  is  commercial. 

Mr.  Graham.  What  is  wrong  with  it? 

Mr.  Gostz.  Well,  they  all  use  Ford  automobiles. 

Mr.  Graham.  That  ai^ument  would  equally  apply  to  this  stuff 
you  have  on  the  table. 

Mr.  Goetz.  That  is  not  a  farm  harness;  that  is  a  curif^  harness. 

Mr.  Graham.  What  did  the  Aixny  want  with  surrey  humess  ? 

Mr.  GoBTZ.  Wanted  it  for  the  officers  to  ride  around. 

Mr.  Graham.  This  combat  breast-collar  harness  ? 

Mr.  Goetz.  Well,  that  is  a  harness  that  was  made  as  a  makeshift 
in  the  time  that  we  turned  over  from  ambulance  collar  and  hame  to 
the  H.  T.  G.  They  wanted  some  immediately,  and  this  was  designed 
U)  be  made  out  of  the  ambulance  harness. 
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Mr.  Graham.  Is  there  any  of  that  surplus? 

Mr.  GoETZ.  I  think  there  is  some  of  that;  yes,  sir. 

Mr.  Graham.  Is  that  commercial  ? 

Mr.  GoETz.  Part  of  it;  yes,  sir.   The  lines  and  breechii^  and  the 
backhand  are  allgood stuff. 

Mr.  Graham.  Tne  breast  collar  is  the  part  you  object  to) 
Mr.  GoETZ.  That  is  no  good  commercially. 
Mr.  Graham.  How  about  this  [indicating]  ? 

Mr.  GoETz.  That  can  all  be  sold.  Some  chaises  will  have  to  he 
made  in  that. 

Mr.  Graham.  It  is  good  harness,  though  ? 

Mr.  GoETZ.  They  are  all  good  harness.    I  made  them  myself. 

Mr.  Graham.  What  about  this  aparejo  %  Did  you  get  tma  in  your 
contract  ? 

Mr.  GoETZ.  I  have  not  seen  any  offered  at  surplus.   If  they  sell 
them,  we  get  them. 
yir.  Graham.  Are  they  a  commercial  proposition  1 
Mr.  GoETZ.  Absolutely  not.   They  have  to  be  torn  out  and  sold 

for  leather. 

Mr.  Graham.  What  were  they  used  for  in  the  first  place? 
Mr.  GoETZ.  Used  for  carrying  packs. 

Mr.  (htAHAM.  How  many  miQions  of  dollars*  wwth  of  stuff  do  yon 
figure  is  covered  by  this  contract  ? 
Mr.  GoETz.  I  have  not  any  idea,  sir. 
Mr.  Graham.  Have  you  ever  estimated  it  ? 
Mr.  Goetz.  No,  sir. 

Mr.  Graham.  Do  you  know  how  many  millions  of  dollars'  worth  of 

harness  there  is? 

Mr.  Goetz.  I  do  not. 

Mr.  Graham.  The  cost  to  the  Government  as  given  us  is  estimated  | 
at  about  20  or  21  million  dollars  on  100,000  sete.  Is  that  apprmi-  I 
mately  the  way  you  understand  it  t 

Mr.  Goetz.  Only  quoting  from  memory,  the  artillery  harness  cost 
in  the  neighborhood  of  between  $400  and  S500  for  a  f uu4torse  set. 

Mr.  Graham.  Now,  let  us  see.   Let  us  take  one  of  these  sets  and  i 
dissect  it  and  see  what  you  are  getting  out  of  it.    In  the  first  plac«.  ' 
we  will  take  a  single  set  of  wheel  harness,  artillery  hameee.  Vou 
get  the  saddle,  which  you  sell  for  $9.50  ? 

Mr.  Goetz.  $8.  , 

Mr.  Graham.  Well,  it  has  got  the  fenders.  i 

Mr.  Goetz.  We  sell  one  for  $S  and  one  for  $9.50,  to  be  exact.  ' 

Mr.  Graham.  There  is  one  set  of  shields  for  the  two  raddles! 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  All  right;  we  will  say  $8.   You  sell  a  bridle — what  ■ 

do  you  get  for  that  ? 

Mr.  Ck>ETz.  $1.35.  ' 
Mr.  Graham.  And  a  halter,  how  much? 
Mr.  Goetz.  $35. 

Mr.  Graham.  And  you  sell — ^what  do  you  get  for  that? 

Mr.  Goetz.  $4.50.  I 

Mr.  Graham.  You  make  how  many  of  these  traces  out  of  a  hntst 
-collar?  How  many  of  these  short  traces  do  you  make  that  you 
showed  us  a  while  ago  ^ 

Mr.  Goetz.  It  requires  three  of  those  piece%i|^em^®Q^i9M' 
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Mr.  Gbahah.  There  is  one  of  those  on  each  breast  collar? 
Mr.  GoETZ.  Yes,  sir;  one  on  each  breast  collar. 
Mr.  Graham.  So  that  you  make  a  third  of  a  trace,  which  you  sell 
as  a  part  of  another  set  of  hfunessl 
Mr.  GoETz.  Yea,  sir. 

Mr.  Graham.  Now,  you  also  make  two  or  three  bridles  out  of  the 
breast  collar  ? 
Mr.  GoETz.  We  can  do  that;  yes,  sir. 
Mr.  Gbahah.  How  many  can  you  make? 

Mr.  Goetz.  Well,  I  suppose  we  would  make  out  of  one  of  those 
breast  collars  three  bridles,  by  counting  all  the  straps. 

Mr.  Graham.  What  does  that  bring  f 

Mr.  Goetz.  At  a  low  price  about  $15  to  $18  a  dozen. 

Mr.  Graham.  Now,  there  are  the  cable  traces  that  you  make  into 
lines.   How  many  lines  do  you  make  out  of  those? 

Mr.  Goetz.  Two.  For  flat  lines  we  get  one  set  out  of  every  six 
traces. 

Mr.  Graham.  How  loi^  are  they  ? 
Mr.  Goetz.  From  16  to  17  feet  long. 

Mr.  Graham.  And  if  they  are  square  lines,  like  those  [indicating], 
how  many  I 

Mr.  Goetz.  About  the  same;  it  reg^uires  a  little  more  stock. 
Mr.  Graham.  You  say  one  set  of  lines  out  of  six? 
Mr.  Goetz.  Six  traces. 

Mr.  Graham.  And  those  lines  will  bring  you  how  much  on  the 
market? 

ytr.  Goetz.  It  all  depends  upon  the  commodity  prices.  We  sold 
lines  before  the  war  as  low  as  $24  a  dozen  to  the  trade,  and  during 
the  war  we  got  $75  and  $80  for  them.  Just  now  ike  whole  market  is 
in  a  very  bul  situation. 

B4r.  Graham.  What  else  do  you  get  out  of  that  stuff  that  you  did 
not  mention,  except  the  hardware? 

Mr.  Goetz.  What  would  we  have  to  fximish,  do  you  mean? 

Mr.  Graham.  No,  what  you  actually  get. 

Mr.  Goetz.  We  get  the  complete  harness. 

Mr.  Graham.  You  get  four  name  straps,  and  then  you  get  those 
four  pieces  on  the  end  ? 
Mr.  Gobtz.  They  go  in  the  breeching. 

Mr.  Graham.  Yes,  they  are  used  in  another  place.  What  do  you 
do  with  the  breeching  of  that  harness  ? 

Mr,  Goetz.  Well,  we  get  a  breeching  in  the  harness  there  that  we 
use  in  one  type  of  this  harness  that  don't  require  vwy  much  alteration. 

Mr.  Graham.  You  use  the  same  breeching  ? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  You  get  a  couple  of  these  bags  or  portmanteaus,  or 
iliatever  you  call  them? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  How  many  men  do  you  employ  in  your  factory 
rorkiiu  on  this  particular  business  ? 

Mr,  Goetz.  I  suppose  we  have  now  about  75;  we  are  just  starting. 

Mr.  Graham.  How  long  does  it  take  you  to  tear  one  of  these  sets 
of  harness  apart  and  take  the  parts  ana  make  them  into  something 
flset 
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'Mb.  OoETZ.  I  am  not  prepfu-ed  to  jnve  you  that  estimate.   I  caa 

fet  it  from  the  factory,  however.   To  maaufacture  a  set  of  Uus 
amess  complete,  in  my  opinion,  would  cost  about  $4. 
Mr.  Graham.  You  get  all  the  hardware,  of  course,  from  the  haniess 
that  you  get  ? 
Mr.  GoETz.  No,  sir;  we  have  to  buy  a  lot. 
Mr.  Graham.  What  do  you  have  to  bu^^? 

Mr.  GoETZ.  We  have  to  buy  buckles,  bits  

Mr.  Graham.  Don't  you  get  buckles  and  bits  enough  from 
other  harness  1 

Mr.  GoETZ.  No,  sir.   We  have  to  buy  some  sizes  of  buckle. 
There  [indicating]  is  one  we  have  to  buy;  we  don't  get  any  of  those. 
Mr.  Graham.  What  do  those  hames  cost  you? 
Mr.  GoETZ.  They  cost  $4.50,  sir. 
Mr.  Graham.  Just  for  the  hames? 
Mr.  Goetz.  Yes,  sir;  for  two  pair. 

Mr.  Graham.  You  can  not  give  this  committee  any  idea  of  whit 
proportion  of  the  whole  contract  is  represented  by  the  harness  thai 
you  have  to  tear  apart  t 

Mr.  Goetz.  What  percentage  ? 

Mr.  Graham.  Yes. 

Mr.  Goetz.  I  can  tell  you  the  parts  and  give  vou  that. 

Mr.  Graham.  No;  you  do  not  understand.  1  am  living  to  find 
out  what  proportion  of  it  you  have  to  change  in  order  to  make  it 
salable.    Is  there  half  of  it  needs  to  be  changed  ? 

Mr.  Goetz.  No,  sir  

Mr.  Graham.  Let  me  ask  you  another  question  then.  Did  these 
companies  that  were  associated  with  you  in  this  business  when  th^ 
desired  to  take  this  stuff  at  the  factory  or  at  the  Government  ware- 
house in  its  original  condition — what  did  they  offer  to  pay  you  for  it 
at  the  time  ? 

Mr.  Goetz.  Well,  the  price  at  that  time — we  don't  fix  the  minimmn 
selling  price. 

Mr.  (  jRAHAM.  They  wanted  to  take  it  and  remodel  it  themselves  i 
Mr.  Goetz.  Yes,  su*. 

Mr.  Graham.  And  the  reason  you  did  not  want  them  to  do  it 
was  that  you  wanted  to  remodel  it  all  at  one  central  place ! 

Mi.  Goetz.  Because  you  could  not  make  any  type  of  harness  out 
of  it.   We  wanted  to  make  a  harness  that  would  use  up  bU  the 

material    a  general  purpose  harness. 

Mr.  Graham.  Colonel,  is  there  anything  else  you  want  to  add  to 
what  you  have  said  about  this  proposition  ? 

Mr.' Goetz.  I  would  like  to  submit  a  brief  if  you  v^ill  permit  me  t* 
do  it,  sir. 

Mr.  Graham.  We  shall  be  very  glad  to  have  it,  sir. 

Mr.  Goetz.  But  I  want  to  say  to  you  that  in  this  contract  we  an 
converting  the  components  of 'ham»s  that  have  very  tittle  vsln' 
into  a  merchantable  farm  harness,  and  there  are  some  folks  on  the 
outside — tanners  and  a  few  harness  makers;  we  coxild  not  inrit« 
everybody  to  participate  with  us — that  don't  feel  kindly  toward  as 

Mr.  Graham.  We  shall  be  very  glad  to  have  your  brief,  and  if  yw 
will  let  us  have  it  we  will  take  it. 

Another  thing.  There  was  a  note  mode  here  of  a  protest  madv  bj" 
a  man  by  the  name  of  Traxler,  of  Greenville,  S.  C.^^d  letten  to 
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Soiator  Dial  and  Senator  Smith  went  into  the  record  here,  relative 
to  that  matter,  and  it  was  said  that  after  he  protested  he  was  taken 
into  ttus  combination.   "What  do  you  know  about  that? 

iir.  Goirrz.  I  do  not  know  a  thing  about  it,  sir.  I  know  that  the 
majontjr  of  this — we  were  negotiating  for  this  harness,  and  we  sent 
a  letter  to  Mr.  Morse  withdrawing  aU  negotiations,  as  he  had  heaM 
that  there  were  other  bidders  coming  in.  And  I  believe  Mr.  Traxler 
was  one  of  the  bidders;  he  bid,  as  I  remember  it,  $825,000  for  the 
50,000  double  sets.  Our  bid  figured  out  approximately  $950,000, 
and  in  addition  to  that  we  gave  the  GoTemment  60  per  cent  of  any 
price  we  receiTed  in  excess  of  that  amount. 

Mr.  Graham.  Well,  did  you  gentlemen  have  a  conference  with  Mr. 
IVaxler  about  it  9 

Mr.  GoETZ.  Mr.  Traxler  came  up  to  see  me  at  my  home,  and  I  told 
him  that  we  were  going  to  hare  a  meeting  in  Chicago  of  the  manu- 
facturers, and  if  he  wanted  to  come  out  there  he  could  do  so.  So  he 
came  out  and  voluntarily  requested  that  he  be  made  a  stockholder, 
and  they  asked  him  in  the  meeting  why.  Well,  he  said,  if  it  was  good 
enough  for  16  other  mtuiufacturers  it  would  be  good  enough  for  him. 

Mr.  Grahau.  How  were  these  16  picked  ? 

Mr.  Go£TZ.  We  sent  out  notices  to  about  double  the  number  of 
manufacturers  throughout  the  country,  telling  them  we  would  have 

a  meeting  in  Chicago. 
Mr.  Graham.  Do  you  know  when  those  notices  were  sent  out  ? 
Mr.  Goetz.  They  were  sent  out  prior  to  the  meeting.   I  can  give 
you  that  date,  but  I  don't  just  remember. 
Mr.  Graham.  Before  the  organization  of  the  company  ? 
Mr.  Goetz.  We  had  one  meeting  before  ike  oi^anization  of  the 
company. 


Bfr.  Goetz.  In  Chicago,  at  the  Auditorium  Hotel. 
Mr.  Graham.  Was  that  while  you  were  in  the  Amy  ? 

Mr.  Goetz.  No,  sir. 

Mr.  Graham.  Did  you  ever  attend  any  meeting  of  the  manufac- 
turers while  you  were  in  the  Army  ? 
Mr.  Goetz.  Yes,  sir. 
Mr.  Graham.  When  was  that  I 

Mr.  Goetz.  I  attended  a  meeting  in  Chicago — a  meeting  of  manu- 
facturers in  Chicago,  and  also  at  Atlantic  City. 

Mr.  Graham.  In  what  capacity  t 

Mr.  Goetz.  Just  there  as  a  visitor;  that  is  all. 

Mr.  Graham.  What  time  of  the  year  was  that  ? 

Mr.  Goetz.  That  was  in  the  early  part  of  July  of  this  year. 

Mr.  Graham.  I  think  we  have  some  record  of  what  occurred  at 
one  of  those  meetings  from  Capt.  Bosson.  Have  you  any  questions, 
Mr.  Jefferisl 

Mr.  Jefferis.  You  said  a  little  while  ago  that  in  the  use  of  this 
breasrt-collar  hamees  the  animal  lost  60  per  cent  of  its  pulling 
capacity  ? 


Mr.  Goetz.  Yes,  sir. 
Mr.  Jefferis.  Is  that  true  of  all  breast-collar  harness  f 
ifr.  Goetz.  Well,  I  would  not  say  that  of  all  breast-collar  harness. 
In  a  buggy  harness  the  animal  does  not  pull  his  capacity.  ^  , 


Where  was  that  ? 
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Mr.  Jkfferis.  Well,  in  plowing,  for  instance,  and  a  lot  of  farm 
work,  he  does  not  pull  his  capacity,  does  he? 
Mr.  GoETZ,  Sometimes;  I  presume. 

Mr.  Jefferis.  Well,  why  would  the  War  Department  want  a  lot  of 
harness  in  times  of  war  with  breast  collars  on  it,  if  the  animals  cu 
not  pull  more  than  40  per  cent  of  their  capacity  ? 

Mr.  GoETZ.  Well,  as  I  take  it,  it  is  not  a  long  steady  pull  in  the 
service.  They  have  to  get  a  quick  getaway,  a  quick  get  there,  and 
the  redeeming  feature  to  the  harness  that  I  see  is  the  quick  release. 

Mr.  Jefferis.  Well,  all  of  this  50,000  double  sets  of  artiUerr 
harness  is  breast^collar  harness,  is  it) 

Mr.  GoETz.  Yes,  sir. 

Mr.  Jefferis.  Who  devised  that  sort  of  harness  I 
Mr.  GoETZ.  The  Ordnance  Department,  I  presume. 
Mr.  Jefferis.  Was  that  ^tten  up  during  the  warl 
Mr.  GoETZ.  No,  sir;  I  think  not.   I  think  it  was  gotten  up  prior 
to  the  war. 

Mr.  Jefferis.  These  four  gentlemen  that  organized  the  United 
States  Harness  Co.  were  all  in  the  War  Department  purchasing 
harness  during  the  war? 

Mr.  GoETz.  No,  sir. 

Mr.  Jefferis.  What  were  they  doing  during  the  war? 
Mr.  GoETz.  Mai.  Benke  was  a  chief  inspector. 
Mr.  Jefferis.  Of  harness? 

Mr.  GoETZ.  Yes,  sir;  in  the  Quartermaster  Corps.  i 
Mr.  Jefferis.  what  did  you  do  during  the  war?  I 
Mr.  GoETz.  Well,  I  was  procurement  oificer,  and  later  was  aadatant 

to  Maj.  Byron  on  leather  inspection. 
Mr.  Jefferis.  The  first  part  of  your  service  in  the  Army  then  wm  , 

procuring  harness  ? 
Mr.  GoETz.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  about  what  amount  of  harness  yoa 
procured,  or  was  procured  under  your  directions? 
Mr.  GoETZ.  In  dollars  and  cents? 
Mr.  Jefferis.  No;  in  sets. 
Mr.  Goetz.  I  suppose  over  300,000  sets. 
Mr.  Jefferis.  Of  artillenr  harness  ? 

Mr.  Goetz.  Maybe  I  had  better  qualify  that;  maybe  I  bad  better 
make  that  all  told  400,000  sets.  | 
Mr.  Jefferis.  What  kinds? 
Mr.  Goetz.  Of  all  kinds. 

Mr.  Jefferis.  How  much  of  this  would  be  artillery  ? 
Mr.  Goetz.  I  did  not  buy  the  artillery  harness,  air;  that  was  ill 
bought  by  the  Ordnance  Department. 

Mr.  Jefferis.  What  kinds  did  you  buy? 

Mr.  Goetz.  I  bought  the  Quartermaster  harness. 

Mr.  Jefferis.  What  kind  of  harness? 

Mr.  Goetz.  Well,  the  ambulance,  the  buckboard,  the  corob«i, , 
the  H.  T.  G.,  the  six-mule,  and  various  other  types  of  harness. 

Mr.  Jefferis.  But  the  Ordnance  Department  purchased 
artillery  harness  ? 

Mr.  Gobtz.  Yes,  air. 

Mr.  Jefferis.  Do  you  know  who  was  the  procurement  officer  M 
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Mr.  GoETZ.  Col.  Askew  was  originallj  at  the  head  of  it. 
Mr.  Jeffebis.  Do  you  know  ymo  succeeded  hiia? 
Mr.  GoETZ.  I  think  Capt.  Harphan. 

Mr.  Jefferis.  Just  what  did  Maj.  Byron  have  to  do  with  th& 
procuring  of  harness  while  he  was  in  the  Army  ? 

Mr.  GoETZ.  Well,  he  was  at  the  head  of  the  leather  activities — 
particularly  leather. 

Mr.  Jeffebis.  Did  he  have  anything  to  do  in  the  way  of  procuring 
harness? 

Mr.  GoETZ.  He  was  supposed  to  be  the  head  of  the  oi^anization. 

Mr.  Jefferis.  In  procuring  harness  ? 

Mr.  GoETZ.  Nojnot  all  the  time. 

Mr.  Jefferis.  Well,  during  what  time? 

Mr.  GoETZ.  I  can  not  give  you  the  dates,  but  he  had  chaige  of  the 
leaUier  and  rubber  of  the  C.  &  E. 
Mr.  Jefferis.  What  is  that ) 

Mr.  GoETZ.  Clothing  and  Equipage  Division,  Quartermaster 
General. 

Mr.  Jefferis.  Then  he  had  charge  of  the  procuring  of  leather, 
and  what  else? 
Mr.  Goetz.  Leather  and  rubber. 
Mr.  Jefferis.  That  would  take  in  harness) 
Mr.  Goetz.  Indirectly,  yes. 

Mr.  Jefferis.  That  came  under  his  xlepartment.    Were  you 
under  Maj.  Byron  ? 
Mr.  Goetz.  sir. 

Mr.  Jefferis.  That  is,  while  you  were  procuring  harness  he  was 
your  superior  ? 

Mr.  Goetz.  I  was  under  the  Quartermaster  General.  He  was 
supoosed  to  be  in  chaige  of  Uie  rubber  and  leather  division  of  the 
dotning  and  equipage. 

Mr.  Jefferis.  That  is,  Maj.  Byron  was? 

Mr.  Goetz.  Yes. 

Mr.  Jefferis.  Well,  that  had  chaige  of  the  procuring  of  that, 
didn't  it? 

Mr.  Goetz.  I  had  chaise  of  the  procurement. 

Mr.  Jefferis.  He  was  your  immediate  superior,  was  he  not? 

Mr.  Goetz.  Well,  he  was  a  civilian  and  I  was  an  officer.  I  would 
not  like  to  say,  but  I  consulted  him  about  purchases  and  about 
leather,  and  we  worked  together. 

Sir.  Jefferis.  Did  he  have  anything  to  do  with  the  procurement 
of  these  things  at  all,  such  as  leather  and  equipment? 

Mr.  Goetz.  We  consulted  together. 

Mr.  Jefferis.  And  then  you  did  the  procuring? 

Mr.  Goetz.  Yes,  sir. 

Mr  Jefferis.  He  was  just  a  consulting  expert  then,  was  he? 
Ut.  Goetz.  Well,  he  had  chaige  of  the  leather  and  rubber  activi- 
ties. 

Mr.  Jeffebis.  Well,  if  he  had  charge  of  it  

Mr.  Goetz.  He  bought  shoes — I  don't  know  whether  he  bought 
the  shoes  directly  or  not,  but  it  came  under  him.  I  don't  know 
whether  he  bought  them  himself  or  not. 

Mr.  Jeffebis.  Well,  if  he  had  charge  of  it  then  the  men  that 
procuring  them  under  him  were  under  his  direction,  were  they 
not,  or  were  they?  DigiiizedbyvjOOgre 
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Mr.  GoETZ.  To  a  certain  extent,  yes. 

Mr.  Jeffebis.  What  vas  Capt.  Cochran  doing  in  the  way  of 
procuring  harness  and  leather? 

Mr.  GoETz.  Capt.  Cochran  came  over  to  this  when  the  quarte^ 
master  and  harness  activities  were  consolidated. 

Mr.  Jefferis.  What  did  he  hare  to  do  in  the  way  of  procnring 
harness  and  leather  goods  ? 

Mr.  GoETZ.  He  bought  ordmuice  supplies. 

Mr.  Jeffebis.  Do  you  know  whetner  he  bou^t  this  artiUnr 
harness? 

Mr.  GoETZ.  He  was  supposed  to  he  under  me  when  it  was  conedi* 
•dated.  Then  I  got  into  trouble  with  Mr.  Long,  and  Mr.  Cocfartn 
was  placed  in  charge  of  the  activities. 

Mr.  Jeffebis.  Of  procuring? 

Mr.  GoBTZ.  Yes,  sir. 

Mr.  Jeffebis.  Do  you  know  whether  he  procured  this  artiilerj 

harness? 

Mr.  Goetz.  I  think  he  did  part  of  it. 

Mr.  jEFraRis.  Do  you  know  about  what  percentage  of  it! 

Mr.  Goetz.  I  do  not. 

Mr.  Jefferis.  Did  Benke  have  anytiiing  to  do  with  procuring 
■anv  of  the  harness  or  leather  goods  for  the  Government? 

Mr.  Goetz.  He  was  inspector  in  the  field,  had  charge  of  the  in- 
spectors. 

Mr.  Jefferis.  That  is  the  only  thing  he  did  in  the  way  of  receiving 
harness  then  ? 
Mr.  Goetz.  Yes,  sir. 

li&.'jBFFEBis.  Now,  after  t^e  umistice  you  went  to  the  clainiB 
board,  settling  claims  on  leather  goods  ? 

Mr.  Goetz.  I  was  assistant  to  Maj.  Byron  in  the  settlement  of  th» 
-outstanding  leather  contracts. 

Mr.  Jeffebis.  Maj.  Byron  was  chainnan  of  the  claims  board? 
Mr.  Goetz.  Not  until  some  time  in  June,  1919.   He  was  maAe 
chairman.    He  succeeded,  I  think,  Mr.  Picard. 

Mr.  Jeffebis.  And  then  the  leather  claims  board,  or  the  board 
that  had  the  settling  of  claims  on  leather  contractB,  zrom  that  tim 
on  was  composed  of  Mai.  Byron,  and  youiself,  and  Beokef 
Mr.  Goetz.  Well,  we  nad  quite  an  organization. 


Mr.Gb  ETZ.  Maj.  Byron  was  chairman,  and  then  he  had  Hr. 
.Smuck,  a  lawyer,  and  Maj.  Halter.   He  had  quite  a  prascmnd. 
Mr.  Jefferis.  You  were  on  it,  and  Maj.  Byron? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Jeffebis.  Was  Capt.  Cochran  on  it? 

Mr.  Goetz.  Xo. 

Mr.  Jefferis.  Benke  ? 

Mr.  Goetz.  Yes. 

Mr.  Jefferis.  Is  Halter  or  Smuek  in  any  way  connected  witib 

this  United  States  Harness  Co.  I 
Mr.  Goetz.  No,  sir. 

Mr.  Jefferis.  While  you  were  on  the  claims  boards  I  take  it  thai 
neither  Maj.  Byron  nor  Mr.  Benke  had  anjrthing  to  do  with  endeavor 
ing  to  sell  any  of  the  harness  and  leather  equipmenti^^^i^ 
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Mr.  GoBTZ.  Absolutely  nothing.  They  would  come  in  occasionally 
for  information,  or  advise  with  us  as  to  prices. 

Mr.  Jefferis.  Did  you  notice  any  of  the  advertisements  that  the 
departments  were  putting  out  for  the  different  bids  9 

Mr.  GoETZ.  Yes,  sir;  quite  a  number  of  th^. 

Mr.  Jeffebis.  Did  you  observe  any  of  the  bids  that  they  received  ? 

Mr.  GoETZ.  I  was  called  in  once  or  twice. 

Mr.  Jeffebis.  By  whom  ? 

}St.  Goetz.  I  think  it  was  an  officer  under  Col.  Yates;  I  don't 
know  his  name.  After  they  had  abstracted  the  bids  they  asked  my 
opinioD  as  to  where  they  should  cut  off. 

Mr.  Jeffebis.  Did  they  go  by  your  opinion? 

Mr.  Goetz.  1  don't  know  whether  they  did  or  not,  sir. 

Mr.  Jeffebis.  Do  yon  know  what  prices  they  were  getting  for 
McCIellan  saddles,  for  instance,  in  those  bids  ? 

Mr.  Goetz.  I  do  not;  tiie  lowest  price  I  heard  was  $13  or  $14.  I 
was  informed  that  they  spent  in  t-ne  neighborhood  of  $26,000  for 
adrertising  saddlery  in  one  period.  'They  spent  $25,000,  and  on 
awards  they  sold  about  5,000  or  6,000  sadtfles. 

Mr.  Jeffebis.  Who  advised  you  of  that? 

Mr.  Goetz.  Well,  that  was  just  simply  the  current  report  up  there. 
Mr.  Jeffebis.  It  was  not  any  official  information  ¥ 
Mr.  Goetz.  No. 

Blr.  Jeffebis.  You  do  not  remember,  of  course,  who  told  you? 

Mr.  Goetz.  I  do  not  remember  who  told  me. 

Mr.  Jeffebis.  Did  rou  understand  that  they  were  selling  con- 
ttderable  of  the  Mcdellan  saddles  at  $13  to  $14  apiece? 

Mr.  Goetz.  I  do  not  know,  sir,  how  many  were  sold. 

Mr.  Jeffebis.  If  they  were  selling  them  at  $13  and  $14  apiece, 
that  would  be  considerably  above  me  price  that  the  Government 
later  got  by  means  of  this  contract,  would  it  not? 

Mr.  Goetz.  I  do  not  know  how  many  they  have  sold.  I  do  know, 
however,  that  with  600  salesmen  we  have  sold  about  6,000  in  five  or 
six  weeks.  And  the  way  the  saddle  business  is  going  I  will  have 
some  McCIellan  saddles  to  leave  to  my  relatives. 

Mr.  Graham.  You  do  not  have  to  take  them,  do  you,  Colonel! 

Ut.  Goetz.  Absohitely;  certainly;  I  have  got  to  take  (Jiem. 

Mr.  Gbaham.  You  have  got  to  take  the  50,000  saddles? 

Blr.  Goetz.  One  hundred  thousand  saddles:  and  we  agreed  under 
fliir  contract  to  sell  all  of  them.  We  sell  all  of  the  caval^  and  artil- 
lenr  saddles. 

Mr.  Jeffebis.  Now,  you  suggested  a  price  to  your  representatives 
of  $81 

Jdr.  Goetz.  Yes,  sir. 

Mr.  Jbiteris.  And  ^our  as^t's  commission  of  20  per  cent  wd 
your  computr's  commission  <n  20  per  cent  would  make  a  commission 
of  $3.20  for  the  sale  of  a  saddle  at  $8  ? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Jeffebis.  So  Uiat  would  leave  to  the  Government  $4.80  for  a 
Htddle? 

Mr.  Goetz.  Yes,  sir. 

Ur.  Jefferis.  Do  you  think  that  the  cost  for  advertidng  for  sell- 
ing saddles  under  the  process  that  was  in  operation  before  this  con- 
tract would  have  been  $3.20?  (^^^nl^> 
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Mr.  GoBTZ.  I  have  not  any  idea,  sir,  what  it  wonld  cost  than. 
Mr.  Jeffebis.  Those  saddles  originaUT  cost  about  S40  ^ece, 
didn't  they? 

Mr.  GrOETZ.  From  S33  to  $40;  yes,  sir.  I  believe  there  was  some* 
body  testified  this  afternoon  as  to  what  he  offered  for  5,000—15 
apiece. 

Mr.  Jefferis.  I  notice  in  that  letter  of  Maj.  Byron's  that  you  read, 
he  spoke  of  a  lot  of  this  property  showing  upon  inspection  that  it 
was  in  bad  condition.    Who  made  that  inspection  for  Col.  Byront 

Mr.  GrOETZ.  Maj.  Benke  and  I  went  out  to  Harnsburg  and  wmt  ap 
to  New  Cumberland. 

Mr,  Jefferis.  When  I 

Mr.  GoETZ.  Why,  some  time  in  September. 

Mr.  Jefferis.  Well,  this  letter  was  written  the  1st  of  September, 
was  it  not? 

Mr.  GoETz.  It  might  have  been  the  last  of  August. 

Mr.  Jefferis.  Did  you  go  anywhere  else,  you  and  Mr.  Benke,  before 
the  1st  of  September! 

Mr.  GoBTZ.  No — ^weU,  we  were  traveling  more  or  less  all  the  vfaile 
on  official  business. 

Mr.  Jeffbbis.  Inspecting  thosegoods? 

Mr  .  GoETZ.  Settling  clamis.  T^e  only  inspection  I  made  was  tt 
New  Cumberland,  then  I  only  examined  perhaps  a  dozen  cases. 

Mr.  Jefferis.  Where  did  Mai.  Byron  get  this  information  Uiat  be 
speaks  of  in  his  letter  of  September  1  

Mr.  GoETz.  It  was  so  rejported  in  the  department. 

Mr.  Jefferis.  And  he  had  gotten  that  from  the  reports  in  the 
department,  you  take  it  ? 

Mr.  GoETZ.  I  don't  know  where  he  ^t  it. 

Mr.  Jefferis.  Just  how  loi^  was  it  b^ore  Maj.  Byron  made  tfaia 
proposition  in  this  letter  that  you  four  had  agreed  on  this  plan  o( 

purchasing  ? 

Mr.  GoETz.  Well,  I  can  not  tell  you  exactly.   It  was  some  tine 

prior  to  that;  not  very  long. 
Mr.  Jefferis.  A  couple  of  n^onths? 
Mr.  GoETZ.  Oh,  no. 

Mr.  Jefferis.  Well,  the  contract  as  finally  aimed  by  Mr.  Mone  » 
in  entire  agreement,  is  it  not,  witJb  this  of  Maj.  Byron  s,  wiUi  oner^- 
two  little  charges  3 

Mr.  GoETZ.  There  were  a  number  of  changes. 

Mr.  Jefferis.  Well,  the  prices  and  grades  were  all  the  samel  , 

Mr.  GoETz.  It  contained  a  number  of  paragraphs  Uiat  are  not  inj 
that  final  agreement.  I  can  not  tell  you  just  what  they  are,  but  U 
was  a  matter  of  compromise. 

Mr.  Jefferis.  Well,  as  far  as  the  prices  and  ^wles  were  concejxwd. 
I  think  you  mentioned  here  s  little  while  ago  ttiat  that  was  adjiBlirf 
in  the  contract? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Jefferis.  So  that  there  was  not  any  compromise  on  the  ptw 

or  grade,  was  there? 
Mr.  Goetz.  No,  sir. 

Mr.  Jefferis.  Well,  that  is  pretty  nearly  the  main  thing,  is  it  dai  ' 
Mr.  Goetz.  The  other  provisions  of  the  contract  ware  cquaUT 
important.  ^  ■ 
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Mr.  Jeffsbis.  Well,  the  percentages  or  cominissions  are  just  the 
same,  are  they  not,  in  the  contract  as  proposed  in  this  letter) 
Mr.  GoETZ.  The  same;  yes,  sir. 

Mr.  Jeffxbjs.  So  there  would  not  be  any  compromise  on  that  9 

Mr.  Gosrrz.  There  were  proTisions  in  tnere  ui  regard  to  manu- 
factured harness  that  we  cut  out,  regarding  out  stock.  We  were  to 
deduct  the  coat  of  the  labor — that  is  one  item  that  I  remember — 
before  return  was  made  to  the  Government. 

Mr.  Jefferis.  For  instance,  the  bridles  of  artillery  harness.  You 
do  not  have  to  do  anything  with  them,  do  you  ? 

Mr.  GoETz.  No;  we  sell  those  as  they  are. 

Mr.  Jefferis.  Do  you  know  what  your  su^ested  price  on  those 
was? 

Ml.  GoETZ.  $1.25  and  $1.35, 1  believe,  is  the  price. 
Mr.  Jefferis.  Does  the  commission  come  out  of  that? 
Mr.  GoETZ.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  anything  about  what  those  bridles 
were  selling  for  when  the  War  Department  was  selling  them) 
Mr.  GoETZ.  I  do  not. 

Mr.  Jefferis.  Did  you  have  a  suggested  price  on  your  blankets? 

Mr.  GoETz.  Yes,  sir. 

Mr.  Jefferis.  What  is  that  ? 

Mr.  GoBTZ.  $4.50. 

Mr.  Jepfebis.  And  then  the  commission  for  selling  them  comes 

out  of  that  1 
Mr.  GoETZ.  Yes,  sir. 

Mr.  Jefferis.  You  do  not  know  what  the  Government  was  getting 
for  those  blankets  when  they  were  advertising  them  9 
Mr.  GoETz.  I  do  not. 

Mr.  Jefferis.  Were  you  present  when  this  contract  was  finally 
executed  ? 
Mr.  GoBTZ.  Yes,  sir. 

Mr.  Jefferis.  Did  not  Mr.  Morse  advise  you  anything  as  to  what 
prices  they  had  been  getting  for  any  of  this  stuffy  or  did  ne  know  ? 

Mr.  GoETtz.  I  do  not  know,  sir,  whether  he  did  or  not.  We  had 
no  advice  from  anyone.  After  we  made  up  our  su^^ted  prices  we 
forwarded  the  department  a  copy  of  it. 

Mr.  Jefferis.  Well,  Mr.  Morse  was  there  at  the  time  this  contract 
was  executed.  Did  not  he  in  any  way  tell  you  what  they  had  been 
able  to  sell  any  of  this  stuff  for  ? 

Mr.  GoETZ.  Not  that  I  recollect. 

Jefferis.  He  did  not  really  question  the  price  or  offer  that 
you  had  made  ? 

Mr.  GoETZ.  Well,  he  held  it  up  for  quite  a  long  while,  and  he 
invited  bids. 
Mr.  Jefferis.  When  did  he  invite  bids? 

Mr.  GoETZ.  He  invited  bids  before  we  signed  the  contract.  I  do 
not  know  when  it  was,  but  he  held  it  up,  I  know,  for  quite  a  long 
while. 

Mr.  Jefferis.  You  only  wanted  him  to  hold  it  up  until  you  could 
get  organized,  didn't  you  r 
Mr.  GoETZ.  Well,  I  know,  but  it  was  prior  to  that. 
Mr.  Jkfferib.  Prior  to  what  3 

Mr.  GoKTZ.  Prior  to  the  time  of  our  organization.  DigiizeobyGoogle 
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Mr.  Jefperis.  As  I  understood,  you  mftde  your  tentative  ofi&  by 
this  letter  of  September  1 ! 
Mr.  GoETZ.  Yes. 

Mr.  Jefferis.  And  then  asked  for  three  weeks'  time  in  tiiat  letta 
in  which  to  oreanize  the  company  I 

Mr.  GoETz.  Tes;  but  they  had  been  advertised  just  prior  to  thtt. 
I  do  not  know  when  it  was.    I  think  the  bids  were  opened  along 

about,  maybe,  the  20th  of  the  month. 
Mr.  Jefferis.  Of  what  month! 
Mr.  GroETz.  August. 
Mr.  Jeffebis.  Did  you  see  those  bids! 
Mr.  GoETz.  No,  sir. 

Mr.  Jefferis.  Do  you  know  what  was  advertised  ? 
Mr.  GoETZ.  They  advertUed  Uie  artillery  harness;  I  don't  knov 
what  ebe. 

Mr.  Jefferis.  Then,  so  far  as  his  holding  it  up  was  concerned,  thtt 
was  to  permit  vou  four  gentlemen  to  organize  your  corporation,  »*s 
it  not? 

Mr.  GoETz.  Well,  he  gave  us  the  option.  I  don't  remember  wiuU 
date  that  was. 

Mr.  Jefferis.  Well,  he  gave  you  the  option  the  same  day  that 
Maj.  Byron  wrote  the  letter,  didn't  he?   September  11 

Mr.  GoETz.  I  can  not  tell  you  what  date  ge  gave  us  the  option,  ar. 

Mr.  Jefferis.  Well,  the  contract  seems  to  mdicate,  the  first  put 
of  it,  that  you  had  an  arrangement  as  of  date  September  1 . 

Mr.  GoETZ.  I  think  that  he  still  held  it  up,  the  signing  of  the  con- 
tract, after  we  had  organized. 

Mr.  Jefferis.  Well,  this  letter  of  Maj.  Byron's  asked  for  thnr 
weelra'  time,  did  it  not,  to  oi^anlze? 

Mr.  GoETZ.  I  believe  so.  . 

Mr.  Jefferis.  So  that  would  take  at  least  until  the  21st  of  Sqk- 
tember  to  get  the  company  ot^anized,  would  it  not? 

Mr.  GoETZ.  I  am  not  positive  as  to  dates,  sir.   I  do  not  know 
what  date  the  option  was;  I  can  not  tell  you.    I  have  not  got  it  hen- 
Mr.  Jefferis.  Well,  the  contract  signed  on  the  24tb  of  September 
says: 

Whereas  Joseph  C.  Byron,  George  B.  Goetz,  Azel  F.  Cochran,  and  Henry  W.  B«iitaL 
acting  in  behaff  of  the  contractor,  on  September  1,  1920,  entered  into 'an  inlomft 
agreement  with  the  United  States  for  the  reconditioning — 

Mr.  GoETZ.  What  time?   September  whatt 

Mr.  Jefferis.  September  1,  it  says — 

Entered  into  an  informal  agreement  with  the  United  Statra  for  the  recooditiflBiBt 
remodeling,  and  sale  of  said  material. 

Now,  that  is  the  same  date  as  this  letter  of  Maj.  Byron's  to  Ur< 
Horse,  is  it  notf 

Mr.  GoBTZ.  That  is  the  same  date.   But  I  think  the  option  ra 
granted — do  not  think  it  was  granted  on  that  date. 
Mr.  Jefferis.  How  was  this  option  granted? 
Mr.  Goetz.  It  was  signed  by  Mr.  Morse.   [After  examining  papas] 
It  was  signed  September  3. 

Mr.  Jefferis.  Then  he  gave  you  from  September  3  three  weeks  to 
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Mr.  Jeftkris.  Colonel,  can  you  give  us  how  much  you  figure  the 
United  States  Haraees  Co.  and  its  agents  will  make  out  of  tiiis  con- 
tract? 

Blr.  GoETZ.  Yes,  sir;  about  S  per  cent. 

Mr.  Jefferis.  Eight  per  cent  1   What  do  you  mean  ? 

Mr.  GoBTZ.  Annually. 

Mr.  Jeffkeis.  On  what ! 

Mr.  GoETZ.  On  the  capital  stock. 

Mr.  Jeffekis.  You  mean  these  commissions  will  not  amount  to 
more  than  8  per  cent  on  your  stock  ? 

Mr.  GoETZ.  That  is  about  what  we  will  make.  We  will  make 
about  8  per  cent  net. 

Mr.  Jbffebis.  That  is,  after  salaries  are  paid  and  such  things  aa 
that,  I  take  it? 

Mr.  Goetz.  About  8  per  cent  is  what  we  figure. 

Mr.  Jefferis.  I  say,  that  would  be  after  salaries  were  piaid  ? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Jeffekis.  Are  any  of  these  other  stockholders  drawing  any 
salaries,  other  than  you  four  i 

Mr.  Goetz.  No,  sir.  We  are  giying  our  entire  time  and  attention 
to  it.  The  expense  of  the  proposition  is  in  the  conversion  of  those 
parts.  To  give  you  an  idea :  Alter  we  get  all  the  breast  collars  which 
we  contracted  to  take — after  the  lay  is  taken  out  and  the  leather  is 
flattened  out,  there  is  37  carloads  oi  20,000  pounds  each. 

Mr.  Jeffbsis.  Do  you  know  whether  any  other  company  or  con- 
cern made  any  proposition  to  the  Government  for  taking  ttiis  overt 

Mr.  Goetz.  I  do  not  know  anything  about  it,  sir* 

Mr.  Jeffebis.  I  believe  that  is  all. 

Mr.  G&AHAM.  I  am  interested  in  what^ou  say  about  the  8  per  cent 
proposition.  I  notice  Traxler  sa^  in  his  circular  here  that  there  is 
125,000,000  worth  of  this  stuff.  Do  you  suppose  he  is  approximately 
cwrect? 

Mr.  Goetz.  I  do  uo(  know.  I  do  not  think  the  orig^al  cost  would 
have  anything  to  do  with  the  proposition. 

Mr.  Graham.  Well,  let  us  say  tnat  it  did  not  have  anything  to  do 
with  it.  What  would  be  the  total  value  of  this  stuff  at  tne  minimum 
price  fixed  by  vou  in  your  contract?   You  don't  know,  do  you? 

Mr.  GoBTZ.  No,  sir. 

Mr.  Graham.  Never  can  know  

Mr.  Goetz.  I  know  that  the  return  we  will  make  the  Govermnoit 
this  month— we  will  give  them  close  to  100  per  cent  more  than  we 
contracted  to.  I  know  that. 

Mr.  Grahah.  You  mew  minimum  return  ? 

Mr.  Goetz.  I  mean  that  we  are  going  to  give  ikenx  100  per  cent 
more  than  our  minimum  price, 
sir.  Graham.  What  have  you  been  selling  this  month  1 
Mr.  GoBTZ.  We  have  been  selling  the  general  line — everything. 
Mr.  Grahah.  Well,  what,  for  instance? 

Mr.  Goetz.  Everything  but  the  conversion  stuff — all  the  items. 
31r.  Graham.  Yes;  you  are  selling;  the  blankets  and  saddles  and 
halters  and  bhdies  and  that  sort  of  thing  very  readily,  are  you  not  ? 
Mr.  GoBTZ.  Not  the  saddles. 

Mr  Graham.  Well,  everything  ebe  you  are  selling  readily? 
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Mr.  GoETz.  We  hare  the  collar  pad  and  the  breast  collar  and  the 
neck  strap,  and  we  have  the  martingale  and  the  choke  strap,  the 
loin  strap,  the  hip  strap,  the  cable  traces,  the  breeching,  the  chaiBs, 
and  the  mogul  spring.  The  bfdance  of  it  we  are  selling  furly  irell. 
except  the  McClellan  saddle.   That  is  not  moving. 

Mr.  Gaaham.  You  do  not  know  how  much  that  ^uld  figaroi  the 
whole  business,  at  your  minimnnn  price?  Let  us  take  100,000  sets 
at  112.50,  or  $121 

Mr.  GoETZ.  I  think  I  have  a  statement  here  on  that. 

Mr.  Graham  (after  making  a  computation).  That  would  be  aboat 
$1,200,000  at  the  Tninimiim  price  for  those? 

Mr.  GoETz.  Our  guarantee  price  is  $913,000,  and  our  gross  sties 
will  be,  at  the  rate  we  are  going  now,  $2,305,000.  The  disttibotioD 
is  60  per  cent  to  the  Govemmont,  $1,383,000,  and  $022,000  to  the 
United  States  Harness  Co.,  figured  on  that  basis. 

Mr.  Graham.  $922,000? 

Mr.  GoETZ.  Fifty-one  per  cent  over  our  guarantee. 
Mr.  Graham.  What  are  you  figuring  in  tbere? 
Mr.  Goetz.  Everything,  the  complete  outfit. 
Mr.  Graham.  One  hundred  thousand  sets  of  them  ? 
Mr,  Goetz.  Yes,  sir., 

Mr.  Graham.  But  you  are  not  figuring  in  all  the  rest  of  this  stuff, 
the  outside  stuff  ? 
Mr.  Goetz.  No,  sir;  not  figuring  that  at  all. 
Mr.  Graham.  Then  you  would  make  on  that  stuff  pretty  close  lu 

a  million  dollars? 

'hir.  CrOBTZ.  I  do  not  know  what  we  would  make  on  it. 

Mr.  Graham.  Your  40  per  cent  woidd  be  that  much  ? 

Mr.  Goetz.  Well,  it  is  hard  to  tell.  I  think  we  make  a  loss  on  thai 
stuff,  sir — on  the  conversion  goods. 

Mr.  Graham.  You  think  it  would  cost  you  $1,000,000  to  conwt 
them? 

Mr.  Goetz.  It  costs  a  lot  of  money.   That  statement  ia  figorftd 
on  the  entire  outfit,  all  the  componente. 
Mr.  Graham.  The  100,000  sets? 
Mr.  Goetz.  Yes. 

Mr.  Graham.  It  will  cost  you  a  million  dollars  to  convert  it! 
Mr.  Goetz.  We  are  goin^  to  make  a  loss  convertiujg  those  parts. 
Mr.  Graham.  Do  you  thmk  it  will  cost  you  a  miUion  dollars  t 
Mr.  Goetz.  To  convert  these  parts?   No,  sir. 
Mr.  Graham.  Then  how  are  you  going  to  make  a  Ic^  ? 
Mr.  Goetz.  We  will  not  get  for  tne  converted  sets  what  H  oo»u 
to  do  it. 

Mr.  Graham.  Then  it  will  cost  you  all  that  you  will  get  out  of  B" 
Mr.  Goetz.  We  do  not  figure  to  make  any  profit  on  the  oonvertMl 

harness,  sir. 

Mr.  Graham.  No;  the  profit  you  expect  to  make  is  on  the  staf 

jou  do  not  have  to  convOTt  ? 
Mr.  Goetz.  Yes,  sir. 

ybe.  Graham.  I  have  not  been  able  yet  to  get  you  to  tell  me  -whM 
proportion  you  do  not  have  to  convert. 
Mr.  Goetz.  I  can  tell  you  in  doUats  and  cents  what  the  rt^aAvt 

value  is  one  to  the  other. " 
Mr.  Graham.  Well,  do  so. 
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Mr.  GoETZ.  The  value  of  those  parte  is  S9.25. 
"hii.  Gbahau.  How  do  you  mean  ? 

Mr.  GoETZ.  $9.25  a  double  set— that  we  are  going  to  couTert. 
Mr.  Graham.  Is  that  what  they  cost,  or  what  you  are  going  to 

get  out  of  them  ? 

Mr.  GoETZ.  That  is  on  the  selling  list — S9.25. 

Mr.  Graham.  Well,  there  is  one  more  question  I  want  to  ask  you. 
You  made  a  trip  over  to  Kock  Island,  didn't  you,  Odond,  while 
you  wore  still  in  the  War  Department  1 

Mr.  GoETZ.  Yes,  sir. 

Mr.  Graham.  Did  you  inspect  the  leather  department  there? 
Mr.  GoETz.  Yes,  sir;  I  was  over  there  for  the  leather  department. 
Mr.  Graham.  What  were  you  doing? 

Mr.  GoKTZ.  I  was  over  there  in  the  interest  of  vocational  training. 

Mr.  Graham.  Did  you  make  any  recommendation  to  the  depart- 
ment about  the  removal  of  that  leather  department  from  the  arsenal 
to  JefFereonville,  Ind.  ? 

Mr.  GoETZ.  I  don't  remember;  I  don't  think  I  did,  though. 

Mr.  Graham.  Were  you  called  in  conference  with  the  Secretory 
of  War  about  that) 

Mr.  QoETZ.  No.  sir, 

Mr.  Graham.  Do  you  know  whether  you  made  any  report  on  the 
matters  you  went  over  there  about? 

Mr.  GoETZ.  I  made  a  report.  We  were  down  there  looking  for 
equipment. 

Mr.  Graham.  Who  was  with  you? 

Mr.  GoETZ.  Mai.  Benke  part  of  the  time. 

Mr.  Graham.  Did  you  tfuse  some  equipment  out  of  there? 

Mr.  Goetz.  No,  sir. 

Mr.  Graham.  Did  you  request  some  i 

Mr.  GoBTZ.  No,  sir;  just  to  see  what  they  had  that  was  idle. 
Mr.  Graham.  When  were  you  there? 
Mr.  Gobtz.  Last  March. 

Mr.  Graham.  What  was  your  idea  ?  To  get  some  eauipment  there 
and  take  it  out  of  the  arsenal  and  use  it  for  vocational  purposes? 

Mr.  Goi;tz.  It  was  reported  there  was  some  equipment  that  was 
idle  at  Rock  Island,  that  they  were  not  using,  and  tke  officers  in 
charge  of  vocational  training  were  anxious  to  get  some  machinery. 

Mr.  Graham.  And  you  and  Capt.  Benke  went  to  look  at  it? 

Mr.  Goetz.  Went  to  see  if  they  had  anything. 

Mr.  Graham.  Did  you  make  any  recommendation  about  whether 
any  of  it  could  be  used  ? 

Mr.  Goetz.  Well,  they  were  then  planning,  I  think,  to  move  it  to 
JefferBonville.  They  had  some  there  that  could  be  used,  but  my 
recommendation  was  that  they  should  build  a  factoiy  and  fit  it 
out  new. 

Graham.  Where? 

Ifr.  Goetz.  Well,  at  the  training  camp.  •  They  wanted  to  figure 
txi  a  shoe  and  harness  factory. 

Mr.  Graham.  You  knew  at  the  tune  they  were  going  to  remove 
the  shoe  and  harness  factory  ? 

Mr.  Gorrz.  I  had  heard  it;  I  had  no  official  information. 

Mr.  Graham.  Did  you  find  out  what  kind  of  leather  equipment 
they  had  over  there  ?  ^  ■ 
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Mr.  GoBTz.  They  had  some  surplus  leather  equipment. 
Mr.  GsABAM.  Could  the  work  that  you  are  doing  in  your  tactoi; 
have  been  done  at  ^ock  Island  ? 
Mr.  GosTiz.  It  could  have  been  done  anywhere. 
Mr.  Graham.  Any  leathej'-workin"  place  ? 

Mr.  GiOETz.  Any  leather-working  place;  tiiere  is  no  secret  about  ii. 
Mr.  Graham.  If  that  work  was  being  done  in  United  St*tce 
arsenals  at  Jeffersonville  or  Rock  Island  or  any  place  where  they  hid 
equipment,  this  work  coiild  be  done  by  the  linited  States  and  with- 
out conflict  with  the  regular  order  of  business,  could  it  not? 

Mr.  Gobtz.  Well,  it  would  ccmflict  with  the  regular  order  of 
business  wherever  it  was. 

Mr.  Graham.  Well,  it  could  be  done,  I  mean,  without  conflicting 
with  the  regular  work  of  the  men  in  these  institutions — ^without 


Mr.  GoETZ.  Idfo  not  know  that  I  get  you,  Mr.  Graham. 
Mr.  Graham.  Well,  the  workmen  in  these  arsenals  could  do  this 

work? 

Mr.  Goetz.  Absolutely;  yes,  sir. 

Mr.  Graham.  The^  could  do  it  as  well  as  you  can  do  it } 
Mr.  Goetz.  Yes,  sir.  , 
Mr.  Graham.  And  had  the  equipment  to  do  it? 
Mr.  Goetz.  Yes,  sir;  and  I  recommended  that  that  be  done. 
Mr.  Graham.  To  whom?   Whom  did  yon  recommend  that  to! 
Mr.  Goetz.  I  made  the  reconuuendation  to  the  Quartenaastn 
General. 
Mr.  Graham.  Gen.  Rogers? 
Mr.  Goetz.  I  believe  it  was. 
Mr.  Graham.  When  was  that? 

Mr.  Goetz.  Oh,  a  long  while — a  year  or  more  ago.  We  had  sodw 
of  this  harness  converted  at  Jeifersonville — ^fiv©  or  six  hundred  sets, 
They  would  not  take  any  su^estioi^  from  me.   I  don't  know  

1^.  Graham.  You  do  not  miow  why  they  did  not  convert  the  rest 

of  it? 

Mr.  Goetz.  I  don't  know  whv  they  never  converted  any  more  or 
why  they  would  not  sell  it.  But  one  harness  they  convert«d  ool 
there  was  prohibitory — the  cost  was  $28  or  $30  for  conversion. 

Mr.  Jefferis.  One  other  question.  Do  you  sell  any  of  this 
property  through  anvbody  else  other  than  these  17  stocknoldeni 

Mr.  Goetz.  We  sell  it  to  anyone  that  wants  to  buy  it. 

Mr.  Jefferis.  Are  there  any  other  companies  trying  to  sdl  it 
other  than  these  17? 

Mr.  Goetz.  We  have  inquiries  ever  day  from  people  who  want  u* 
buy  it. 

Mr.  Jefferis.  Do  you  give  anybody  else  a  commission  for  setlinf 
it — any  other  companies  ? 

Mr.  Goetz.  We  give  our  salesmen  a  commission  for  selling  it. 

Mr.  Jefferis.  Suppose  there  was  another  comffany  

Mr.  Goetz.  That  was  not  a  stockholder?. 

Mr.  Jefferis.  Yes — that  wanted  to  sell  it  on  commiBUon. 

Mr.  Goetz.  Well,  we  would  sell  it  to  them.  If  our  sales  orsaai' 
zation  was  slack  we  would  make  them  a  proportion  to  sell  it.  ThAt 
is,  the  agents  would  make  them  a  deal — a  commitwion  eonlawct. 
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Mr.  Jbitsris.  In  other  words,  either  the  United  States  Harness 
Co.  or  one  of  these  commission  stockholders  would  mal^  a  propo- 
sition 1 

Mr.  GoETZ.  Yes,  sir;  and  the  United  States  Harness  Co,  is  selling 
a  lot  of  this  materia  direct. 

Mr.  Garbett.  As  I  understand  you,  Ooloneli  jou  will  sell  to  any- 
body that  wants  to  buy  ? 

Mr.  GoETZ.  We  will  sell  to  anybody  that  wants  to  buy.  We  have 
a  contract  on  now  to  go  direct  to  the  farmer  witii  this  converted 
harness? 

Mr.  Gabkbtt.  And  sell  in  sin^e  sets  9 

Afr.  GoETZ.  Single  sets  or  dozen  sets,  tiirou^  Ihe  iarm  bureaiis  all 
over  the  United  States.. 

Mr.  Garbett.  Is  it  true  that  at  present  you  will  sell  to  anybody 
who  will  pay  the  price  ? 

Mr.  GoETZ.  Yes,  air;  anybody;  absoluteljr. 

Mr.  Gabrbtt.  Manuf acturer,  jobber,  retail  dealer,  or  consumer  3 

Mr.  GoETz.  Or  consumer. 

Mr.  Garbett.  Well,  in  the  main,  such  sales  as  have  been  made 
hare  been  made  to  what  class  of  people — ^jobbers? 

Mr.  GoETZ.  Principally  to  dealers,  not  to  jobbers — to  tiie  retail 
dealer,  the  general  store. 

Mr.  Garbett.  You  spoke  of  estimating  that  you  would  make  8  per 
cent  net.  It  would  have  been  a  pretty  good  trade  if  you  had  traded 
with  those  people  that  wanted  to  buy,  would  it  not  ? 

Mr.  GoETZ.  Absolutely. 

Mr.  Gabbett.  Colonel,  have  you  read  the  testimony  that  has  been 
taken  on  tiiis  subject  before  this  committee? 

Mr.  GoETz.  I  have  not.  I  have  never  seen  any  of  it,  only  what  I 
have  heard  indirectly. 

Mr.  Garbett.  Well,  it  has  been  testified  before  the  committee, 
among  other  things,  by  Capt.  Bosson,  that  shortly  after  he  entered 
that  particular  division  down  there  he  sought  a  conference  with  you. 

Mr.  GoETz.  Yes,  sir;  he  has  been  to  see  me  a  great  many  times. 

Mr.  Garrett.  What  would  you  confer  about  ? 

Mr.  GoETZ.  He  would  come  in  and  ask  me  about  harness,  what  I 
thought  about  this,  that,  and  the  othef  thing.  I  can  not  recall  any 
of  the  subject  matters  of  his  conferences  just  now;  I  have  foigotten. 

Mr.  Garbeti'.  Was  there  any  unpleasantness  between  Capt. 
Bosson  and  yourself? 

Mr.  GoETZ.  None,  thftt  I  know  of;  absolutely  none. 

Mr.  Gabbett.  Never  at  any  time  ? 

Mr.  GoETZ.  No,  sir. 

Mr.  Garrett.  There  has  been  put  in  the  record  a  note  in  the 
nature  of  a  memorandum  for  Capt.  George  C.  Bosson,  which  says: 

Reference  your  personal  inquiry  regarding  the  diapositioD  at  harDees  and  parte,  I 
vin  have  an  interview  with  the  director  of  sales  thie  afternoon,  and  if  you  will  come 
to  mv  office  some  time  to-morrow  I  will  be  glad  to  go  over  tne  ntuation  witiii  you 
pvnobally. 

That  is  dated  January  28,  1920.   Do  you  recall  that?    That  is 
»gned  George  B.  Goetz. 
Mr.  GoETz.  I  do  not. 

Mr.  Garrett.  You  do  not  recall  the  incident  at  all  ? 

Mr.  Goetz.  I  have  no  doubt  I  wrote  the  letter,  sir.       ^  . 
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Mr.  Garrett.  But  yon  do  not  remember  what  the  subject  o(  ha 
inquiry  was  ? 

Mr.  GoETZ.  I  do  not;  no,  sir.  I  presume  it  was  in  relation  to 
the  sale  of  harness. 

Mr.  Gabbxtt.  It  has  been  testified  before  the  committee.  Colonel, 
that  Maj.  Byron  several  times  took  such  action  as  would  tend  to 
<3iscourage  purchasers  or  prospective  purchasers.  Had  you  hevd 
that  that  had  been  testified  before  the  committee! 

Mr.  GoETz.  Yes,  sir;  I  had  heard  that. 

Mr.  Garrett.  What  have  you  to  say  about  that  ? 

Mr.  Goetz.  I  say  that  it  is  absolutely  false. 

Mr.  Gabbett.  It  has  been  stated: 

There  was  constantly  a  wet  blanket  put  on  by  those  men — 

Kefening  to  you  and  Col.  Byron — 

Not  only  to  myself,  but  to  everybody  that  they  asBodated  with. 

Mr.  Goetz.  There  is  no  foundation  of  truth  in  that  report,  sir 
The  first  I  heard  of  Bosson  was  that  he  was  trying  to  get  into  (he 
Regular  Army  and  that  he  had  applied  to  Walter  Boyt  for  a  job, 
and  Walter  Boyt  came  back  and  said  to  him,  "  Why  don't  you  p> 
to  Byron  and  Goetz?"  And  Bosson's  reply  was  to  Walter  Boyt  u 
an  open  telegram  that  he  kept  him  out  oi  tne  Army. 

Mr,  Gabbett.  It  has  been  stated  before  the  committee  that  upoa  , 
at  least  one  occasion,  if  not  more,  during  the  time  when  sales  wov 
being  attended  you  would  say  to  the  party  or  parties  that  seemMl 
to  be  interested  in  making  a  purchase,  "Look  at  it.  It  is  no  good: 
nothing  but  the  lines  and  bndle,"  or  something  of  that  sort.  Did 
t^at  occur  ? 

Mr.  Gk>ETz.  I  do  not  remember  that,  sir.  Nevertheless  it  is 
true — referring  to  the  H.  T.  G.  harness. 

Mr.  Gabbett.  What  do  you  mean  when  you  say  it  is  the  tnidit 

Mr.  Goetz.  Well,  as  a  matter  of  fact,  the  only  items  in  tiie  H.  T 
G.  harness  that  have  any  commercial  value  are  the  bridle  and  lino. 

Mr.  Garrett.  When  you  say  it  has  no  commercial  value,  do  yon 
mean  the  material  is  bad  ? 

Mr.  Goetz.  The  material  is  good,  but  it  can  not  be  used  as  it  is: 
it  has  got  to  be  torn  apart  and  salvaged.  And  I  am  going  to  tdl 
you,  furthermore,  that  wherever  the  H.  T.  G.  harness  has  iMen  siAA 
the  man  that  bought  it  was  stuck. 

Mr.  Gabsbtt.  Why? 

}Sr.  Goetz.  Becaiise  he  can  not  use  it;  he  can  not  sell  it.   It  b 
h&x^  kicked  around  the  country  now  at  any  price. 

.  Gabbett.  Do  you  now  say  to  the  committee,  Colonel,  that  at 
no  time  did  you  discourage  or  attempt  to  discourage  

Mr.  Goetz.  Absolutely;  I  never  discouraged  the  sale  of  a^ihbr 
in  the  War  Department.  I  had  the  mission  to  sell  it  as  an  officer  cn 
the  Army,  because  I  had  bought  it,  and  I  wanted  to  return  to  the 
Government  its  highest  value. 

Mr.  Gakbbtt.  Let  me  ask  you  a  question  about  the  purchasing- 
Did  you  have  anything  to  do  with  fixing  tJie  amount  wiiidi  jva 
purchased  ? 

Mr.  Goetz.  Absolutely  not. 

Mr.  Gabbett.  It  seems  to  me  that  I  recall  your  testifying  befoi* 
this  committee  on  a  former  occasion  that  you  protested  .at  timtt 
tJiat  the  purchase  orders  were  too  heavy?  DigiizedbyCjiOOglc 
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Ur.  GoKTZ.  I  did  manT  times,  and  at  the  time  of  the  armistice 
then  was  miUions  of  dollars  in  the  shape  of  requisitions  that  were 
held  back,  that  we  failed  to  purchase. 

Mr.  Gakbbtt.  Well,  about  now  much  stuff  was  bought  from  your 
own  firm  ? 

Mt.  GoiETZ.  I  suppose  about  four  or  five  hundred  thousfmd  dollars. 

Mr.  Gabsbtt.  Did  you  contract  for  all  that  9 

Mr.  GoBTz.  No,  sir;  I  did  not  controct  for  any  of  that. 

Mr.  Gabbbtt.  Did  you  sell  it  ? 

Mr.QoKtz.  No^sir. 

Mr.  Gabbett.  How  did  the  prices  on  that  compare  with  liie  prices 
pud  other  manufacturers  f 
Bfr.  GoETz.  The  prices  ? 
Mr.  Gabbbtt.  Yes,  that  tho  Goremment  paid. 
Mr.  GoBTz.  Less. 

Mr.  Gabbbtt.  The  stuff  that  was  bought  from  your  own  con- 
«em  

Sfr.  Gobtz.  Our  concern  had  bought  some  halters  and  cart  harness 
on  direct  order  from  the  Quartermaster  General^throiu^  CoL  Fair. 
Ifr.  Oabbett.  Well,  did  vou  make  any  of  this  H.  T.  G.  harness  V 


Mr.  Gabbbtt.  Did  you  design  that  9 
Mr.  Gobtz.  Yee,  sir. 

31r.  Gabbbtt.  But  your  firm  in  West  Virginia  made  none  of  that 
for  the  Government  ? 

iSr.  GoBiz.  No,  sir.  I  will  have  to  qualify  my  statement  regarding 
my  ctmipany's  activities.  We  did  make  15  sets  of  logging  nainess 
on  an  older  for  nnself . 

Ifr.  Gabbett.  It  has  been  stated  before  the  committee— of  course 
I  do  not  mean  to  say  in  so  many  words,  but  such  facts  and  recitals 
have  been  placed  bmore  the  committee  as  to  indicate  a  desire  that 
the  committee  shall  infer  that  you  bought  this  material,  that  you 
inspected  this  material,  that  you  settled  claims  on  this  material,  and 
then  hare  woimd  up  b^  either  purchasii^  or  taking  a  contract  to 
make  sales  of  it.  Now,  if  you  have  anythmg  to  say  about  all  that  I 
win  be  very  glad  to  hear  you  on  it. 

Mr.  Gobtz.  I  have  not  anything  espedially  to  tell  you,  other  than 
that  t  did  buy  the  material,  and  when  I  got  the  requests  it  was  in- 

rted  under  my  direction,  but  I  never  dreamed  of  selling  any  of 
stuff — that  is,  buying  it  and  selling  it — until  recently. 
Mr.  Gabrbtt.  Do  you  recall  about  'n^at  time  you  and  Maj.  Byron 
and  Capt.  Benke  and  Mr.  Cochran  began  a  discussion  of  arranging 
this  plan  that  subsequently  was  developed  and  meiged  in  l^e  contract 
of  September  24  ? 

Mr.  Goetz.  I  should  say  it  was  in  the  latter  part  of  July  or  the  first 
of  August. 

Mr.T  Jabbett.  You  havebeen  aleather  man  all  your  life,  have  you  not  ? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Gabbbtt.  Your  advice  was  sought  frequently,  did  you  say, 
about  the  disposition  of  this  ? 
Mr.  Gobtz.  Yes,  sir. 

Mr.  Gabbett.  Now,  Colonel,  what  was  the  situation  down  there 
about  the  disposing  of  ttiis  leather  stuff  during  the  months  of  January, 
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Mr.  GoETZ.  I  did  not  know  anything  more  about  the  sufplus  stuffs 
than  you  did,  sir. 

Mr.  Gabbett.  What  were  the  conditiona  ol  the  market  at  thit 
time? 

Mr.  GoETZ.  Well,  as  far  as  leather  goes,  they  were  better  than  they 
are  now. 

Mr.  Gabbett.  Do  you  know  whether  tiiey  were  having  a  great  deal 
of  trouble  disposing  of  it,  whether  they  were  meeting  with  disappoiflt- 
ment  or  otherwise? 

Mr.  GoETZ.  I  heard  indirectly  they  were  not  selling  it. 

Mr.  Garrett.  You  did  attend  a  meeting  of  harness  men  fit  Atlantic 
City,  at  which  Mr.  Carver  and  Mr.  Smith  were  present? 

liir.  GoETz.  Yes. 

Mr.  Garrett.  In  what  capacity  did  you  go  there  to  that  meeting, 
Colonel  ?   Were  you  representing  the  Government  in  any  way? 
Mr.  GoETZ.  No,  sir. 

Mr.  Gabrett.  Then  how  did  you  happen  to  go — because  you  were  t 
harness  man  and  interested  in  it,  and  a  leather  manufacturer! 

Mr.  Goetz.  Yes,  sir;  I  was  not  out  there  o£Bcially. 

Mr.  Gabbett.  Was  vour  advice  asked  at  that  meeting — I  presvmr 
that  was  a  meeting  of  liamess  men  to  discuss  their  interests? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Gabbett.  And  the  quantity  of  material  which  the  GoTemm«ot 
had  was  a  matter  of  concern  to  the  harness  men,  I  presume.  Wu 
your  advice  asked  there,  or  did  you  volunteer,  or  under  just  vtui 
circumstances  

Mr.  Goetz.  I  do  not  remember  without  looking  over  the  pro- 
ceedings. 

Mr.  Garrett.  Well,  an  abstract,  prepared  by  Capt  Boaaon,  of  vhst 
purports  to  be  the  minutes  of  that  meeting  has  been  placed  in  th» 
record.    I  would  suggest  that  you  look  over  it. 

Did  I  understand  you  to  say  that  you  did  not  go  over  the  counU? 
inspecting  this  leather  shortly  before  your  retirement  from  the  War 
Depwtment  and  enterii^  into  this  contact? 

Mr.  Ck>ETz.  No,  sir. 

Mr.  Gabbett.  Colonel,  it  has  been  further  testified  before  the  com- 
mittee that  at  some  time  there  was  a  letter  passed  through  tbe  office 
from  you  addressed  to  Col.  Yates.  It  was  first  stated  before  the 
committee  by  Capt.  Bosson: 

I  would  like  to  state  that  a  letter  was  mitten  by  CcA.  Goets  to  Cd.  Yatai  Aviim 
the  eummer~-I  saw  the  original  letter— that  it  womd  be  for  tiieir  mutual  advaittip 
if  this  harness  deal  went  through. 

Subsequently,  Capt.  Bosson  said: 

Col.  Goetz  wrote  to  Col.  Yatee  that  when  he  saw  Bjrron  he  thought  tomttiaafii 

mutual  benefit  could  be  done. 

Do  you  remember  any  letter  that  you  wrote  to  Col.  Tates  thit 
contained  either  the  first  or  the  last  statement^ 

Mr.  Goetz.  I  wrote  Col.  Yates  a  memorandum,  an  open  memons- 
dum,  and  sent  it  through  regular  channels.  It  was  sort  of — well,  the 
language  was  not  as  it  should  have  been.  It  wm  at  the  time  GdJ. 
Yates  asked  me  to  help  him  with  some  advice  regarding  the  difflo- 
^ition  of  this  harness,  and  I  at  that  time  wanted  to  retire  as  a  niU 
colonel,  and  I  promised  I  would  see  Maj.  Byron  and  we  would  talk 
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it  over.  Now,  that  note  was  sent  open,  an  open  memorandum;  it 
was  not  intended  that  ahy  evil-minded  man  would  ^et  hold  of  it. 

Mr.  Gahbett.  Let  me  call  your  attention  to  the  first  language; 
that  is,  the  statement  that  it  would  be  to  your  mutual  advantage 
for  the  contract  to  go  through.  That  was  the  first  statement  made 
br  Capt.  Bosson. 

Mr.  GoETZ.  No;  that  is  not  correct — "contract."  I  think  that 
memorandum  is  dated  about  the  1st  of  July,  about  the  time  he  asked 
me  to  help  him. 

Mr.  G.uiRETT.  Was  there  much  trouble  about  securing  this  con- 
tract? 

Mr.  GoETz.  Much  trouble! 

Mr.  Gabrett.  Yes. 

Mr.  Goetz.  a  great  deal  of  trouble. 

Mr.  Garrett.  Was  it  opposed  in  the  department? 

Mr.  Goetz.  Well>  they  all  had  their  say,  either  yes  or  no.  I  sup- 
pose everyone  in  the  department  ia  familiar  with  it. 

Mr.  GABRElt.  How  long  did  it  take  to  build  up  a  contract  after 
you  had  substantially  agreed  upon  its  terms?   Do  you  nNn<nnber? 

Mr.  Goetz.  I  think  about  a  week  or  10  days;  something  like  that. 

Mr.  Garrett.  You  said  vou  were  not  a  lawyer.  I  suppose  you  had 
a  lawyer  representing  you  ^ 

Mr.  Goetz,  I  do  not  believe  there  was  any  lawyer  looked  over  that 
contract— no  lawyer  outside  of  the  one  in  the  department.  I  should 
think  Maj.  Byron  must  have  submitted  it  to  a  lawyer  in  Hagerstown, 

1  don't  miow;  he  never  told  me  he  did. 

Mr.  Garrett.  It  was  drawn  bv  the  department's  lawyer,  I  sup- 
pose, then,  or  ao  you  know  how  that  wasf 
Mr.  Goetz.  It  was  drawn  by  Maj.  Ruhl. 

Mr.  Garrett.  Did  you  see  this  publicity  statement  before  it  was 
iaraed  by  the  Director  of  Sales  ? 
Mr.  Goetz.  Not  until  after  it  was  issued. 

Mr.  Garrett.  I  want  to  ask  you  if  you  know  what  this  means; 
this  is  from  the  publicity  statement: 

It  diould  be  carefally  noted  tiaX  the  contract  in  question  is  not  a  mere  agency 
OHtnct,  and  that  the  harness  company  itsdf  purchases  from  the  United  States  100,000 
single  sets  of  artillery  harness. 

Mr.  Goetz.  Thev  regard  that,  I  believe,  as  a  sale,  and  so  do  we. 

Mr.  Garrett.  Iliat  is,  "single  sets,"  it  says  there? 

Mr.  Goetz.  Yes;  that  is  50,000  double  sets. 

Mr.  Gasbett.  Is  that  the  same  thing  that  ia  referred  to  in  M>ticle 

2  of  the  contract,  where  it  says: 

The  coDtnctor  furtha  aerees  and  guaraateea  to  sell  as  is,  or  to  recondition,  salvage, 
convert  into  saleable  articles,  and  pay  for,  not  lees  than  50,000  double  sets. 

Mr.  Goetz.  Yea,  sir. 

Mr.  Gabbett.  That  is  one  and  the  same  thing? 
Mr.  Goetz.  Yes,  sir. 

Mr.  Gabbett.  Now,  if  that  is  a  sale,  C(donel,  you  are  only  liable 
for  the  minimnm  price  on  it) 

Mr.  Goetz.  Subject  to  the  conditions  of  the  contract. 
Mr.  Gabbett.  In  other  words,  then,  what  you  mean  by  a  sale 
that  you  are  absolutely  obligated  to  take  that  amotmt  ? 
Mr.  Goetz.  Yea,  sir.  ^  , 
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Mr.  QoETz.  To  pay  at  least  the  minimum.  It  does  not  matter 
when  we  sell  it,  we  give  them  60  per  cent  of  what  we  get  otot  the 

Mr.  Garrett.  Suppose  some  of  that  stuff  goes  over  two  years? 

Mr.  QoBTZ.  It  does  not  make  any  difference;  we  can  extend  the 
contract,  and  we  have  stiUgot  to  pay  them  the  TniniTnnm  price  plus 
anything  we  get  over  it.   Inat  is  our  understanding  of  it. 

Mr.  CUrbett.  And  it  is  on  Uiat  theory  that  you  are  acting  in 
carrying  it  out? 

uoETZ.  Absolutely. 

Mr.  Garrett.  What  does  the  two  years  provision  in  here  meant 
What  is  your  imderstanding  of  the  purpose  of  that  1 

Mr.  GoETz.  It  means  that  if  we  do  not  get  through  with  it  in  tvo 
years  we  can  have  it  extended.   That  is  what  it  means. 

Mr.  Garrett.  Is  it  also  your  understanding  that  for  everything 
except  those  50,000  double  sets  of  artiltery  harness  that  may  subse- 
quently come  into  your  hands,  the  Government  can  change  the  price 
at  which  you  are  to  take  it  if  they  give  you  15  days'  notice  t 

Mr.  Goetz.  We  have  to  ^gree  upon  the  price. 

Mr.  Garrett.  And  the  War  Department  can  change  the  price  of 
those  50,000  sets  by  giving  15. days'  notice? 

Mr.  Goetz.  No,  sir. 

Mr.  Garrett.  The  last  paragraph  in  article  8  reads  this  way; 

The  contracting  officer  will  from  time  to  time  fix  minimum  amounts  to  be  rettmp} 
to  the  United  States  upon  all  the  property  h^in  contracted  for,  other  than  the  blick 
and  ruBBet  breast-coltar  artillery  hamesR  and  component  porta  therefor,  and  n») 
change  such  minimum  amounts  whenever  he  may  deem  same  advisable  after  Vt  di"" 
notice  to  contractor  of  such  intended  change.  No  «alee  of  Puch  prop«ty  shiUV 
made  by  the  contractor  at  prices  which  will  return  to  the  United  States  as  its  per- 
centage of  the  proceeds  of  such  aalea  amountB  leas  tiuut  Buch  uaoaBtt  •> 
fixed  by  the  contracting  officer  and  in  effect  at  ttte  time  of  such  sale. 

Now,  what  does  that  mean  ?  Does  that  apply  to  everything  except 
those  50,000  sets  9 

Mr.  Goetz.  It  applies  to  no  otAier  items  except  those  espedallr 
enumerated. 

Mr.  Garrett.  Well,  is  there  anything  enumerated  here  except 
those  50,000  sets  of  double  harness  i 

Mr.  Goetz.  Oh,  there  are  all  kinds  of  harness. 

Mr.  Garrett.  Colonel,  about  the  grading;  you  say  that  all  tqo 
handle  so  far  is  the  K.  C.  grade  1 

Mr.  Goetz.  Let  me  tell  you  about  the  grading.  Originally  we  con- 
templated taking  all  the  harness  at  the  same  price,  and  it  was  found 
that  some  of  it  had  been  exposed  to  the  weather,  and  some  had  bcro 
in  leaky  bottoms  and  was  soaked  in  salt  water.  No  one  knew  bnv 
much  there  was.  I  saw  harness  that  the  leather  parts  were  covtsfd 
with  black  mold.  I  saw  blankets  that  were  of  no  value  whatever  in 
these  boxes.  I  saw  cases  that  had  been  soaked  with  sea  water  tod 
of  no  value.  In  order  to  avoid  that  contingency,  the  grades  *«» 
established.    It  is  in  saddles,"  the  same  condition. 

Mr.  Garrett.  Many  of  them  ? 

Mr.  Goetz.  Well,  I  saw  three  or  four  cases  when  I  was  up  at 
Cumberland. 

Mr.  Garrett.  One  witness  has  testified  before  the  committee  that 
where  there  was  just  mold  on  the  harness  and  it  was  nibbed  off  aw 
greased  it  was  in  as  good  condition  as  new.  Dig,,,,,.GoOQle 
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Mr.  GoETz.  There  are  two  kinds  of  mold,  white  mold  and  black 
mold.  It  is  never  as  sood  as  new.  With  the  black  mold  the  fiber 
of  the  leather  is  burned. 

Hr.  Gabrbtt.  Is  it  usual  £or  manufacturers  to  cany  quantities  of 
manufactured  stuff  for  as  much  as  two  or  three  years  m  the  ordinary 
course  of  business  ? 

Mr.  GoETz.  Well,  we  carried  some  stuff  we  could  not  sell  in  our 
own  business  maybe  longer  than  that. 

Mr.  Gabbett.  Did  it  deteriorate  in  price  ? 

Mr.  GoETz.  Well,  it  deteriorates;  it  gets  hard,  and  the  oil  dries  out. 

Mr.  Gakrett.  Was  your  concern  a  large  manufacturing  concern 
daring  the  war,  as  compared  with  others  ? 

B4r.  GoETZ.  We  were  very  small;  for  a  long  while  we  did  not  do 
anrthing. 

Mr.  Gakbbtt.  Do  you  know  whether  there  is  very  much  stuff  that 
does  not  require  any  reconditioning  at  all  ? 

Mr.  GoETZ.  I  do  not  know  whether  there  is  or  not. 

Mr.  Gabbett.  By  the  way,  I  got  the  idea  somehow  that  you  did 
not  handle  any  of  the  russet  stuff  at  all  ? 

Mr.  GoETZ.  No;  we  have  not.  I  think  thay  intended  to  retain  the 
russet.  If  it  is  dedared  surplus,  naturally  we  wiH  get  it  under  our 
contract. 

Mr.  Gakiett.  There  has  not  been  any  russet  declared  surplus  as 
yet,  then  f 

Mr.  GoETZ.  Not  that  I  know  of,  except  some  used  harness.  I 
think  they  have  got  some  of  that  on  the  surplus  list. 

Mr.  Gabbett.  You  spoke  of  the  right  of  the  members  of  this  com- 
pany to  sell  at  less  than  the  suggested  minimum  price.  For  instance, 
saddles  worth  $8  you  said  they  might  sell  for  $7.  How  would  that 
affect  the  Government  1 

Mr.  GoETZ.  It  would  come  out  of  their  commission;  it  would  not 
affect  the  Government  at  all. 

Mr.  Garbktt.  The  GoTemment  would  get  60  per  cent  of  $8  ? 

Mr.  Goetz.  Yes,  sir. 

Mr.  Graham.  Why  ?  Because  you  are  only  obligated  to  sell  at  the 
minimum  price,  and  how  does  your  agreement  with  one  of  your  agents 
affect  your  agreement  with  the  Government? 

Mr.  Goetz.  Because  we  are  under  obligation  with  the  Government 
to  eet  all  we  can. 

Mr.  Gbahah.  Yes;  but  suppose  one  of  your  agents  sells  a  saddle 
for  $7  and  says  that  is  all  he  can  get  for  it  ? 

Mr.  Goetz.  Until  we  come  to  an  understanding,  until  we  make 
other  suggested  minimum  prices,  why,  that  is  supp(»ed  to  stand. 

Mr.  Graham.  Then  you  do  have  a  hard  and  fast  agreement  among 
jotirselves  ? 

Mr.  Goetz.  No,  sir;  we  bill  those  supplies  to  him  at  $8,  and  he  has 
got  to  settle  for  them  at  $8  or  any  price  above  that  that  he  sells  them 
for. 

Mr.  Graham.  Well,  why? 

Mr.  Goetz.  We  biU  our  customer,  Mr.  Graham,  and  he  gets  the 
saddles  at  S8. 

Mi^  Graham.  But  this  man  is  not  your  customer. 

Mr.  Goetz.  Our  agent — pardon  me.  He  gets  the  saddles  at  $8, 
•nd  when  he settl^forthose saddles  he  sends  us  a  copy  of  the  invoice. 
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Mr.  Graham.  Suppose  he  sells  them  for  S7  apiece.    What  do  yott 
do  theni 

Mr.  GoETZ.  It  comes  out  of  him. 

Mr.  Graham.  Why,  if  he  has  the  leeway  and  the  right  to  sell  them 
for  what  price  he  sees  fit! 

Mr.  GoETZ.  That  is  a  minimum  price  established. 

Mr.  Graham.  Then  he  has  an  agreement  that  he  will  always  

Mr.  Goetz.  No;  he  has  no  agreement  whatever. 

Mr.  Graham.  Then  how  can  you  collect  that  ? 

Mr.  Goetz.  Well,  we  collect  off  of  him.  I  do  not  know  whether 
we  could  collect  it  by  legal  process  or  not. 

Mr.  Graham.  As  a  matter  of  fact,  you  have  got  an  agreement 
among  yourselves  to  sell  at  that  price! 

Mr.  Goetz.  Absolutely  there  is  no  agreement,  written  or  v«W 
except  that  these  minimum  prices — we  just  fixed  it  by  gettii^  ta 
opinion  as  to  the  price,  and  then  we  came  home  and  made  up  thif 
price  list. 

Mr.  Graham.  And  when  you  sell  something  to  some  of  yoor  agents 
you  bill  it  at  that  price  that  vou  fixed! 
Mr.  Goetz.  If  they  sell  it  for  less  it  is  their  loss. 
Mr.  Graham.  You  make  them  pay  you  that  amount  t 

Mr.  Goetz.  We  expect  them  to. 
Mr.  Graham.  You  make  them  do  it! 

Mr.  GrOETZ.  It  is  not  necessary  to  make  them ;  they  pay  it.  : 

Mj*.  Graham.  And  that  is  all  without  any  understandii^  or  agree- 
ment of  any  kind  ! 

1^.  Goetz.  That  is  the  minimum  price. 

Mr.  Graham.  All  right;  Mr.  Garrett. 

Mr.  Garrett.  Suppose  they  sell  it  for  more! 

Mr.  Goetz.  They  nave  got  to  return  to  the  Government  60  pet  j 
cent  of  the  excess.  j 

Mr.  Garrett.  If  they  sell  it  for  $10  or  $15?  I 

Mr.  Goetz.  If  they  sell  it  for  $12,  they  have  got  to  return  60  per 
cent  of  the  $12. 

Mr.  Garrett.  You  have  upon  your  present  price  list,  however,  t 
saddle  without  fendera,  and  every  person  to  whom  you  sell  is  chai^ 
$8,  60  per  cent  of  which  goes  to  the  Government! 

Mr.  Goetz.  Not  necessarily;  I  know  quiet  a  number  of  cases  where 
the  United  States  Harness  Co.  sold  them  for  more. 

Mr.  Garrett.  I  mean  at  least  $8. 

Mr.  Goetz.  Yes,  sir. 

Mr.  Garrett.  You  have  not  sold  any  for  less  than  $81  Am  I 

right  about  that  ? 

Mr.  Goetz.  I  think  not;  no,  sir. 

Mr.  Garreit.  And  if  thej  sold  for  more,  60  per  cent  of  that  amoul  i 
still  goes  to  the  Government? 
Mr.  Goetz.  Yes,  sur. 

Mr.  Garrett.  Did  you  discuss  this  matter  with  "Mr*  Morse  while  lli^ 
nM;otiattons  were  pending  toward  making  a  contract) 

Mr.  Goetz.  I  talked  to  Mr.  Morse;  yes,  sir.  Maj.  Byron  had  tlir 
n^otiatioi^  in  charge. 

Air.  Garrett.  Did  you  discuss  it  with  others!  Was  it  diacotKJ 
with  others  besides  Mr.  Morse — Col.  Hanson,  for  tnst«noet 

Mr.  Goetz.  I  never  discussed  it  with  Col.  Hanson*^  ■ 
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}St.  Gabbett.  I  believe  Col.  Yates  was  in  there  at  the  time  this 
contract  was  up? 

}Si.  Watts,  i  es,  sir;  Col.  Hanson  signed  it. 

BIr.  GARBEirr.  Coloikel,  where  did  the  si^wstion  come  from  that 
this  arrangement  he  made  for  the  disposal  m  this  material)  Did  it 
otmoe  from  Maj.  Byron,  or  did  it  come  from  the  other  side?  Did  it 
come  from  the  contractor,  or  did  it  come  from  anyone  representing 
the  Government? 

Mr.  GoBTZ.  I  think  the  director  of  sales'  office  put  out  an  adver- 
tisement inviting  proposals  to  dispose  of  this  stuff. 

Mr.  Graham.  I  have  one  more  question.  I  do  want  to  know 
Btnorthing,  Colonel,  about  this  H.  T.  G.  harness  and  that  order  that 
came  from  Gen.  Pershing,  about  how  it  happened  that  you  started 
to  make  that  stuff.  Now,  here  is  an  order  in  our  report  here,  signed 
"Pershing,"  in  which  he  specifies  in  effect,  as  I  understand  it,  that 
in  the  future  the  British  artillery  type  of  harness  should  be  used. 
Tou  testified  about  that  when  you  were  on  the  stand  before  ? 

Mr.  GoETZ.  Yes. 

Mr.  Garbett,  That  the  harness  we  were  using,  the  American  type 
of  artillery  harness,  was  wron^  in  some  fundamental  features;  and  I 
think  you  referred  to  the  qmck  unhooking  device  on  the  shoulder, 
tod  tliat  the  British  tvpe,  having  it  back  at  the  rump  of  the  horse, 
was  more  suitable,  ana  Pershing  wanted  that  kind,  and  that  this  1^ 
to  the  making  of  the  H.  T.  G.  harness.    Am  I  right  about  that? 

BIr.  (JoETZ.  Yes,  sir.    We  cabled  over  for  specifications  and  got 
them,  and  our  instructions  were  to  perfect  a  harness  of  as  good  a  type 
as  the  British,  with  the  suggestion  that  they  wanted  bridles  and 
lines  so  that  it  could  be  driven  from  the  seat. 
Mr.  Garrett.  Was  a  British  harness  sent  over  here? 
Mr.  GoBTZ.  We  got  the  specifications,  and  we  ^ot  harness  that  had 
been  manufactured  by  other  concerns  for  the  British. 
Mr.  Garbett.  How  much  of  that  hara'ess  did  you  order? 
Mr.  GoETZ.  Well,  we  got  an  order  to  change  the  ambulance  harness 
to  H.  T.  G.,  for  which  we  had  a  ret^uisition  of,  I  think  it  was,  400,000 
or  450,000  single  sets,  with  the  addition  of  25  per  cent  for  spare  parts, 
making  in  all  600,000  sets.    That  was  the  telegram. 
Mr.  Graham.  Do  you  know  how  many  sets  they  actually  did  make  ? 
Mr.  GoETz.  Well,  I  reckon  about  160,000  or  170,000  or  something 
like  that.    I  think  I  let  contracts  in  Chicago  for  about  225,000  sets. 
iir,  Garbett.  Was  any  of  it  ever  shipj>ed  overseas  ? 


Mr.  Garbett.  Capt.  Bosson  testified  here  yesterday,  as  I  remem- 
ber— last  week  it  was — that  there  was  none  snipped  overseas. 

Mr.  GoETZ.  While  we  were  making  the  change  from  the  ambulance 
to  the  H.  T.  G.  we  fasJiioned  a  harness  out  of  the  ambulance  harness 
called  the  "combat,"  with  the  breast  collar  to  help  out. 

Mr.  Graham.  Then  you  started  in  to  make  the  H.  T.  G.  harness 
exclusively? 
Mr.  GoETZ.  Yes,  sir. 

Mr.  Graham.  All  of  that  was  declared  surplus,  was  it  not? 
Mr.  GoETZ.  I  do  not  know. 

Mr.  Graham.  Do  you  know  that  the  Army  to-day  has  abandoned 
that  H.  T.  G.  harness  and  that  it  is  not  used  at  all? 
Mr.  GoETZ.  I  do  not  know  anything  about  it. 
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tr.  Graham.  Well,  that  is  the  testimony  before  us. 
r.  GoETZ.  Naturally  I  shotild  think  they  would. 
Mr.  Graham.  Why? 

Mr.  GoETZ.  Well,  oeoause  collar  and  hame  harneae  wiU  give  better 

service. 

Mr.  Graham.  Why  did  they  use  this  artillery  hameea,  sucK  ts 
the  type  we  have  here  in  the  room  ?  How  is  that  any  better  than 
the  H.  T.  G.  harness  ? 

Mr.  GoETZ.  I  do  not  think  it  is. 

Mr.  Graham.  The  testimony  before  us  shows  that  the  harness 
now  being  maniifactured  for  the  Army,  or  being  kept  in  store  for 
the  Army,  is  the  American  artillery  harness,  such  as  you  have  por- 
chaaed,  and  that  thev  have  abandoned  the  H.  T.  G.  altf^uer. 
Xow,  how  is  one  any  oetter  than  the  other  f 

Mr.  GoBTZ.  Well,  it  is  strictly  an  artillery  harness. 

Mr.  Graham.  How  is  it  any  better  than  the  H.  T.  G? 

Mr.  GoETZ.  As  far  as  the  breast  collar  is  concerned,  it  is  not;  but 
a  breast  collar  is  not  used  commercially  in  America. 

Mr.  Graham.  I  know,  but  they  are  using  it.  How  is  that  har- 
ness any  better  than  the  H.  T.  G  ? 

Mr.  GoETz.  Well,  it  cost  a  lot  more  money  tphan  the  H.  T.  G. 

Mr.  Graham.  Yes,  I  know  it  do.es. 

Mr.  Goetz.  It  has  more  parts  to  it. 

Mr.  Gkaham.  Is  it  any  morenaolid  ?  Will  it  do  any  better  service  I 

Mr.  Goetz.  It  cost  a  great  deal  more  nioney  than  the  H.  T.  G. 
There  was  a  difference  in  the  makeup  of  it.  The  breast  collars  an 
different;  the  H.  T.  G.  ia  twofold,        this  is  threefold. 

Mr.  Graham.  One  has  a  cable  trace  and  the  other  a  chain  tnoet 

Mr.  Goetz.  They  all  have  a  cable  trace. 

Mr.  Graham.  One  costs  about  $80  a  double  set,  and  the  other 
about  S200  ? 

Mr.  Goetz.  Well,  the  H.'  T.  G.  harness,  as  I  remember,  cost 
about  $100  a  four-horse  set,  or  probably  over  that,  and  the  artiUef; 
harness  between  $400  and  $500  a  set. 

Mr.  Jefferis.  Do  you  know  how  much  of  this  artillery  haraese 
the  War  Department  has,  other  than  this  they  have  sold  to  yovi 
company  ? 

Mr.  Goetz.  I  do  not;  I  never  made  any  inquiry. 

Mr.  Jefferis.  Could  not  the  War  Department  use  this  H.  T.  G. 

harness  for  artillery  purposes  ? 
Mr.  GrOETZ.  I  suppose  they  could. 
Mr.  jEFFEms.  I  tnink  that  is  all. 

Mr.  Goetz.  I  want  to  make  one  statement  before  I  go.  This 

fentlemen  here  from  the  surplus  stock  said  that  I  was  down  in  boib« 
epartment  looking  for  pig  troughs  or  feed  troughs. 
Mr.  Graham.  He  saia  he  had  heard  that. 

Mr.  GoETZ.  One  day  I  met  Mr.  Morse,  and  he  told  me  he  had  k 
lot  of  pig  troughs  or  feed  troughs  or  horse  troughs — ^I  don't  kno« 
which  they  were.  He  said  he  could  not  sell  them  and  would  I  fiad 
him  a  customer.  I  said,  "What  kind  of  looking  tTOi^a  are  theyl" 
"Well,"  he  said,  "I  think  you  can  see  one  down  somewhere  in  ih* 
surplus  stocks."   So  a  day  or  so  after  that  I  yrmt  down  to  the  snr 

flus  stocks,  but  they  had  no  sample.  That  was  all  that  came  iL 
never  heard  of  it  afterwards. 
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Mr.  Jefferis.  Was  that  before  this  contract  was  entered  into? 
Mr.  GoETZ.  Oh,  yes;  long  before  that. 

Mr.  Graham.  If  the  Government  is  to  get  60  per  cent  in  any 
event,  what  is  the  use  in  grading  this  stuff  ? 

Mi.  GoETZ.  Why,  we  would  not  be  safe  in  guaranteeing  the  Gov- 
ernment a  higher  price,  because  half  of  it  might  be  rotten. 

Mr.  Graham.  I  see;  it  is  on  account  of  the  guarantee  of  the  mini- 
mum price.   I  think  that  is  all  to-night.   Inank  you.  ^ 

(Hiereupon,  at  8  o'clock  p.  m.,  the  subcommittee  adjourned  to 
meet  at  tiie  call  of  its  chairman.) 


SuBOOMHrrTEB  No.  5  (Ordnance) 

OF  THE  Select  Committee  on 

ExPENDrrUBES  IN  THE  WaR  DEPARTMENT, 

House  of  Representatives, 
Waahinffton,  D,  C,  Thursday,  December  16,  19$n. 
The  committee  met  at  10  o'clock  a.  m.,  pursuant  to  call  of  the 
chairman,  Hon.  William  J.  Graham  (chairman)  priding. 
Also  present:  Hon.  Albert  W.  Jeiferis  and  Hon.  Finis  J.  Garrett. 

TSSTIHOVT  OF  XB.  E.  C.  HOBSE.  DIB2CT0B  OF  SALES.  WAR 

DEPABTUENT. 

(TTie  witness  was  heretofore  duly  sworn.) 

Mr.  Graham.  Mr.  Morse,  are  you  still  Dh-ector  of  Sales  ? 

}St.  Morse.  Yes,  sir;  although  I  have  turned  over  practicaUy  all 
the  work  at  the  present  time  to  Lieut.  Col.  Hartshorn,  who  has  been 
detailed  to  relieve  me  on  the  1st  of  January,  when  I  retire  on  resigns^ 
lion  submitted  about  two  months  ago. 

Mr.  Graham.  Your  resignation  was  submitted  about  two  months 
«go  to  take  effect  when  ? 

Mr.  Morse.  December  31. 

Mr.  Graham.  It  has  been  stated  to  the  committee  that  you  pro- 
pow,  after  you  retire  from  the  sales  department  to  go  into  a  company 
that  is  to  take  over  the  Old  Hickory  plant  at  Nashville,  Tenn. ;  is  that 
wmct? 

Mr.  Morse.  I  would  say  this:  That  I  have  been  approached  bv 
people  interested  in  that  plant;  there  has  been  no  decision  reached,, 
inu  I  can  not  say  at  this  time  whether  I  shall  associate  myself  with 
ihem  or  with  other  people. 

Mr.  Graham.  You  say  there  is  no  agreement,  either  tentative  or 
Btherwise,  between  you? 

Mr.  Morse.  No,  sir. 

Mr.  Gbaham.  When  were  you  ^proached  by  them  i 
Mr.  Morse.  About  two  weeks  ago. 

Mr.  Graham.  Is  theore  a  man  in  your  department  by  the  name  of 
(ohnson  ? 

Mr.  Morse.  No,  sir — well,  there  is  a  Maj.  H.  F.  Johnson. 
Mr.  Graham.  What  branch  of  the  service  is  he  in  ? 
Mr.  Morse.  At  the  present  time  he  is  a  temporary  officer  in  the 
nfantrv. 

Mr.  Gbaham.  Where  is  he  now  ? 
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Morse.  In  Washington,  so  far  as  I  know. 
Mr.  Graham.  Well,  is  he  in  charge  of  the  work  at  Old  Kckoiy,  or 
has  he  been  ? 

Mr.  Morse.  No,  sir. 

Mr.  Graham.  Is  there  any  man  by  the  name  of  Johnson  who  is  in 
the  department  that  is  down  there  now? 
Mr.  Morse.  Yes.  sir. 
Mr.  Graham.  Who  is  he  I 
Mr.  Morse.  H.  S.  Johnson. 

Mr.  Graham.  Has  he  associated  himself  in  any  way  with  the  Old 
Hicko^  project? 

"Mr.  Morse.  He  is  chairman  of  the  Sales  Control  Committee  repre- 
senting the  War  Department;  not  in  any  way  connected  with  the 
purchase  of  Old  HicKory,  except  as  representmg  the  Govemmeofs 
interests. 

Mr.  Graham.  Is  he  to  be  a  stockholder  in  that  company? 
Mr.  Morse.  No,  sir. 

Mr.  Graham.  Or  officer  in  that  company? 
Mr.  Morse.  No,  sir. 

Mr.  Graham.  Has  he  resigned  from  the  War  Departanent? 

Mr.  Morse.  No,  sir;  he  is  assistant  director  of  sues,  and  churmu 
of  the  Sales  Control  Committee,  representing  the  War  Dejpartmenk 

Mr.  Graham.  Can  you  tell  the  committee  now  whether  it  is  your 
present  idea  to  associate  yourself  with  the  company  that  is  to  tab 
over  Old  Hickory  or  not  ? 

Mr.  Morse.  No,  sir;  I  can  not.   That  depends  on  circumstaneea 

Mr.  Graham.  The  offer  submitted  you  is  that  of  the  premd^cyt 

"Ml,  Morse.  No,  sir. 

Mr.  Graham.  What  was  the  offer? 

Mr.  Morse.  There  was  no  definite  offer  made. 

Mr.  Graham.  Who  have  you  talked  to  about  the  matter? 

Mr.  Morse.  Mr.  Everly  M.  Davis. 

Mr.  Graham.  Who  is  ne? 

Mr.  Morse.  He  is  associated  with  the  Everly  M.  Davis  Chemicil 
Co.,  but  in  this  particular  instance  he  is  associated  with  a  portion  of 
the  stockholders  of  the  Nashville  Industrial  Corporation. 

Mi*.  Graham.  Is  the  Nashville  Industrial  Corporation  the  companT 
that  took  over  the  Old  Hickory  plant? 

Mr.  Morse.  They  are  &e  company  that  purchased  Old  IGckcar- 

Mr.  Graham.  Did  you  conduct  the  sale  ? 

Mr.  Morse.  I  was  interested  in  the  negotiations.    I  can  haidlj 
say  I  conducted  the  sale.   I  had  supervision  over  it. 
Mr.  Graham.  You  had  supervision  over  it? 
Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  Wbat  was  the  amount  that  this  jplant  was  sold  for* 
Mr.  Morse.  It  was  approximately  $3,500,000  ux  money,  plus  free 
storage  of  about  100,000,000  pounds  of  smokeless  powder,  and  a  hip 
amount  of  platinum,  sodiiun,  and  powder-maldng  materials  for  fire 
years,  with  arrangements  for  leasing  storage  for  a  considerable  longo' 
time  and  other  considerations  for  tne  War  Department  whidi  mur 
into  it. 

Mr.  Graham.  $3,500,000  cash? 

Mr.  Morse.  Payments  extended  over  a  period  of  yean. 
Mr.  Graham.  How  many  years?  i^^^^u 
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Mr.  Morse.  I  would  want  to  check  this,  but  my  impression  ia,  it 
is  10  years. 

Mr.  Gbaham.  What  percentage  of  interest  on  .the  deferred  pay- 
ments? 

Mr.  Morse.  Five  per  cent  on  deferred  payments.  May  I  state, 
however,  they  are  obligated  to  return  to  the  Government  a  per- 
centage of  all  sales  wbi(m  they  make  from  t^at  plant,  which,  if  any- 
thing like  the  results  olatfdn  there  that  were  obtainea  at  Nitro,  the 
Government  will  be  paid  off  in  cash  in  a  much  shorter  tune. 

Mr.  Graham.  What  do  you  mean;  that  the  Nitro  people  have 
alreadv  paid  their  obligations? 

Mr.'MoESE.  I  mean  that  the  Nitro  people  have  paid  up  more  than 
three  years  of  their  obligations. 

Mr. Graham.  How  much  was  paid  in  cash  on  the  sale  of  the  Old 
Hickory  plant? 

Mr.  Morse.  I  can  not  answer  that  witiiout  looking  it  up. 

Mr.  Graham.  Have  you  got  a  written  contract? 

Mr.  MoRSE.Yes,  sir. 

Mr.  Graham.  Was  there  any  loose  material  in  that  plant  at  the 
time  of  this  sale  ? 
Mr.  Morse.  Yes,  sir. 
Mr.  Graham.  How  much  ? 
Mr.  Morse.  I  don't  know. 

Mr.  Graham.  Was  it  invoiced;  was  there  an  inventory  made  of  it? 
Mr.  Morse.  No,  sir. 

Mr.  Graham.  Was  there  ever  an  inventory  made  of  it? 
Mr.  Morse.  No,  sir. 

Mr.  Graham.  You  don't  know  how  much  is  there,  then  ? 

Mr.  Morse.  Nobody  knows  how  much  is  there;  the  only  record 
we  had  was  by  taking  the  record  of  the  invoices  shipped  in  and 
deducting  from  that  tne  material  shipped  out. 

Mr.  Graham.  Well,  what'did  that  show? 

Mr.  Morse.  I  can  not  give  you  those  figures  out  of  my  head,  Mr, 
Gnhun. 

Mr.  Graham.  Can  you  give  it  approximately? 

Mr.  Morse.  The  only  figure  that  I  have  is  the  total  estimated 
salvage  value — the  maximum  possible  salvage  value  as  estimated 
by  the  Ordnance  Department. 

Mr.  Graham.  No;  I  am  not  asking  for  that.  You  can  state  it 
afterwards  if  you  want  to.  I  am  not  asking  for  the  estimate  you 
eentlemea  put  on  the  salvage  value;  I  do  not  care  anythinaabout 
that,  that  does  not  amount  to  the  snap  of  a  finger  to  me.  What  I 
want  ta  how  much  was  billed  into  that  institution  and  how  much, 
was  billed  out,  if  you  know?  . 

Mr.  Morse.  I  don't  know. 

Mr.  Graham.  Can  you  give  us  those  figures? 

Mr.  M0R8E.  I  can,  if  I  can  obtain  it  from  the  Ordnance  Department. 

Mr.  Graham.  Well,  didn't  you  know  when  you  sold  this  plant 
how  much  was  there  ? 

Mr.  Morse.  I  knew  all  the  information  that  was  available  at  the 
War  Department  at  the  time  we  sold  the  plant. 

Mr.  Gbabah.  Well,  do  you  say  the  War  Department  did  not  know 
how  much  ihey  had  there  ? 
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Mr.  Morse.  I  say  there  was  no  inventory  taken  of  the  materitk 
which  were  sold  to  the  Nashville  Industrial  Corporation. 

Mr.  Graham.  Then  did  you  sell  this  material  with  the  plants 

Hr.  Morse.  We  sold  ev^thing  at  the  plant  with  the  exception  of 
the  material  which  was  reserved  for  Government  use. 

Mr.  Graham.  Some  powder-making  machinery  and  some  otho'for 
use) 

Mr.  Morse.  Yes;  and  some  material  which  had  been  requisitioiwi 
out,  and  some  material  previously  sold  but  not  shipped. 

Mr.  Graham.  Now,  had  there  been  any  shipping  in  by  the  Ordnaocf 
Dm)artment  of  material  for  storage  there  1 

Mr.  Morse.  No,  sir ;  not  to  my  knowledge. 

Mr.  Graham.  There  was  a  large  amount  of  furniture  and  equip- 
ment of  various  kinds,  lumber  and  building  materials  of  that  kind. 
I  simpose  ? 

Mr.  Morse.  The  loose  lumber  had  all  heea  sold  out  of  there.  Then 
was  relatively  a  small  amount  of  furniture  there.   The  houses  then 

were  never  furnished. 

Mr.  Graham.  What  kind  of  stuff  was  there? 

Mr.  Morse.  Lfoose  unused  construction  materials,  such  as  asratl- 
<iuantity  of  pipe  fittings.  The  storehouses  had  a  small  quantity  of 
materials  in  them.  There  had  been,  if  I  recollect,  about  $5,000,00<* 
worth  of  loose  material  sold  out  of  there  prior  to  the  sale  of  tlie 
plant  and  shipped  out. 

Mr.  Graham.  Whv  didn't  you  think  it  advisable  to  make  an  b-| 
Tentory  of  the  stun  before  you  sold  the  plant;  did  you  not  hMXt\ 
a,nihontv  to  do  that  ? 

Mr.  Mx)RSE.  I  had  no  authority  whatever  to  do  that. 

Mr.  Graham.  You  did  have  authority  and  sup^vision  over  the; 
sale,  did  you  ?  ' 

Mj".  Morse.  Yes,  sir. 

Mr.  Graham.  Did  you  ask  for  bids  ? 

Mr.  Morse.  Yes,  su*.  | 

Mr.  Graham.  How  did  you  advertise  that? 

Mr.  Morse.  By  public  advertising  and  display  advertiung  spnii 
over  the  entire  country,  and  by  direct  information  to  various  peopl« 
who  had  indicated  previously  an  interest  in  the  plant.  I 

Mr.  Graham.  Din  you  get  any  other  bids,  except  this  one  of  tfat 
Nashville  company  ? 

Mr.  Morse.  One. 

Mr.  Graham.  Was  it  larger  or  smaller? 

Mr.  Morse.  Smaller.  J 

Mr.  Graham.  When  did  the  War  Department  make  up  its  mind  || 
sell  this  plant  ?  The  last  information  this  subcommittee  had  aboJ 
this  plant  was  that  it  was  supposed  to  keep  this  plant  as  the  pU4 
of  the  Government,  at  least  for  a  time,  in  a  stand-by  condition;  wbHl 
did  they  make  up  their  minds  to  sell  it  ? 

Mr.  Morse.  After  the  appropriation  bill  of  1920-21. 

Mr.  Graham.  What  effect  did  that  have? 

Mr.  Morse.  They  were  not  given  any  funds  to  maintain  it.  , 
Mr.  Graham.  How  much  did  they  ask  for? 
Mr.  Morse.  I  don't  know.    I  had  nothing  to  do  with  that. 
Mr.  Graham.  Did  they  ask  for  anything! 
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Mr.  Morse.  It  is  my  understanding  they  appeared  before  the 
committees  and  put  before  them  the  plan  for  maintaining  Old  Hickon- 
m  a  stand-by  condition,  and  their  plana  were  not  approved,  and 
the  funds  were  not  appropriated.  That  was  all  handled  by  other 
departoaents  than  ours. 

Mr.  Graham.  The  order  came  to  you  declaring  this  surplus,  and 
then  yon  proceeded  to  sell  itf 

Mr  MoRBB.  Yes,  sir. 

Mr.  Graham.  How  long  did  you  advertise? 

Mr.  Morse.  If  my  memory  is  correct,  the  advertisements  went 
out  about  the  12th  of  July,  and  the  bids  were  opened  the  30th  of 
September. 

_Mr.  Graham.  How  soon  after  this  sale  was  negotiated  by  you  did 
you  first  talk  with  anybody,  or  had  anv  consultation  with  anybody 
about  taking  over  this  company,  Mr.  Morse,  or  becoming  assdciatecl 
vith  it  in  any  way? 

Mr.  Morse.  I  suppose  it  was  about  six  weeks  after  the  bids  were 
opened  that  I  was  approached  bv  a  man  on  the  outside,  if  I  would 
be  interested  later,  when  I  left  the  work  here,  in  associating  myself 
in  that  work  there. 

Mr.  Graham.  Was  that  before  the  bids  had  been  awarded? 

Mr.  Morse.  It  was  not. 

Mr.  Graham.  Who  awarded  the  bids;  did  you? 

Mr.  Morse.  Mr.  Baker. 

Mr.  Graham.  Personally,  or  through  you? 

Mr.  Morse.  I  submitted  the  propositions  to  Mr.  Baker  as  we 
received  them,  with  my  recommendations  and  he  went  over  the 
proposition  with  me  and  approved  the  recommendations  which  I 


Mr.  Graham.  You  do  not  know,  I  think  you  said  a  while  ago, 
whether  this  man  Johnson,  who  is  now  dowii  there,  is  going  to  oe 
associated  with  the  new  company  ? 
Mr.  Morse.  No,  air. 

Mr.  Graham.  You  are  positive  of  that? 
Mr.  Morse.  Absolutely. 

Mr.  Graham.  Has  the  new  company  elected  its  officers  yet  ? 
Mr.  Morse.  I  don't  know. 

Mr.  Graham.  Was  the  proposition  made  to  you  to  act  in  the 
capacity  of  manager,  or  one  of  the  executive  officers  of  the  new 
concern  ? 

Mr.  Morse.  They  had  not  made  me  any  proposition,  sir. 
Mr.  Graham.  Well,  not  at  all,  or  

Mr.  Morse  (interposing).  The  intimation  was  I  would  act  as 
gaaeral  manager. 

Mr.  Graham.  And  was  there  any  intimation  about  what  salary 
you  would  receive? 
Mr.  Morse.  No,  sir. 

Mr.  Graham.  Gentlemen,  Mr.  Morse  has  to  appear  before  the 
SubcoRmiittee  on  Military  AiTairs  of  the  Appropriation  Committee 
It  10.30,  but  I  thought  we  could  finish  with  nun  on  this  phase  of  the 
subject  before  he  went  over  there,  and  then  later  take  up  with  him 
the  question  of  the  harness.  Do  you  want  to  ask  any  questions 
along  this  line,  Mr.  Jefferisi 
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Mr.  Jeffebis.  Tea.  What  company  is  l^at  that  bought  Old 
Hickorr) 

Mr.  I  tfoBSE.  It  is  known  as  the  Na^Tllle  Industrial  Corpcu^titm. 

Mr.  Jefferis.  Who  are  connected  with  it  ? 

Mr.  Morse.  The  representative  citizens  of  Nashville,  among  whom 
is  a  man  named  Paul  Davis,  who  is  vice  president  of  one  of  the  lai^jest 
banks  there.  I  can  not  tell  you  the  name  of  the  bank  oixt  of  m; 
head;  a  man  by  the  name  of  Hill,  the  president  of  the  Conunerciil 
Club,  I  believe  they  call  it  there,  practically  a  bofffd  of  trade;  a  Mr. 
Benny,  and  a  Howard.  I  would  say  we  met  about  12  or  14 
Nashville  citizens. 

Mir.  Jefferis.  Had  they  organized  a  corporation,  or  is  it  tn 
association  ? 

Mr.  Morse.  A  corporation. 

Mr.  Jefferis.  The  corporation  made  the  bid  ? 

Mr.  Morse.  The  bid  itself  was  made  in  the  name  of  the  Nashvilk 
Industrial  Corporation ;  at  that  time,  I  believe  I  am  correct  in  saying, 
that  they  were  a  cor^ration  of  the  State  of  Tennessee,  but  hu 
formed  a  new  corporation  under  the  laws  of  the  State  of  New  Jenej, 
and  it  was  a  corporation  imder  the  laws  of  the  State  of  New  Josej* 
that  signed  the  contract. 

Mr.  Jefferis.  Do  you  know  how  much  it  is  capitalized  fori 

Mr.  Morse.  A  half  million. 

Mr.  Jefferis.  And  the  sale  price  was  about  three  and  a  half  mUfioo 

for  Old  Hickory? 
Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  And  the  cost  of  that  was  about  90  million,  via 
it  not? 

Mr.  MoBSE.  That  is  what  it  was  reported  to  be  between  80  miOioo 
and  90  million.   A  sale  price  of  three  and  a  half  million,  Mr.  Jefferis. 

does  not  represent  the  total  return  to  the  Government  on  the  plant, 
because  approximatelv  $5,000,000  worth  of  material  was  shaped 
out  previous  to  the  sale  of  the  plant. 

Mr.  Jefferis.  Did  the  Government  get  that  much  for  it) 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  What  sort  of  plan  or  method  for  the  sale  wis 
devised  for  this  plant — askii^  of  bids  ? 

Mr.  MoBSB.  Well,  there  were  specifications  of  the  plant  drava 
up;  instructions  to  bidders,  as  we  call  it.  The  plant  was  advalised 
for  about  75  days. 

Mr.  Jefferis.  Did  you  sell  it  iu  toto,  rather  than  in  parti 

Mr.  Morse.  Yes,  sir;  in  addition  to  that,  as  we  always  hav* 
done,  we  brought  to  the  attention  of  all  prospective  bidders  tiut 
it  was  the  desire  of  the  War  Department  that  whoever  purchasfd 
the  plant  develop  it  industrially  rather  than  absolutely  saH-age  it 
and  clean  off  the  site. 

Mr.  Jeffebis.  In  other  words,  the  desire  of  the  Government,  t5 
expressed  at  least,  required  it  to  be  developed  industrially  raUur 
than  wrecked  1 

Mr.  Morse.  It  indicated  very  strongly  that  it  was  the  desire  of 
the  Government,  and  consideration  womd  be  given  to  anyone  who 

would  do  that. 

Mr.  Jefferis.  Well,  was  that  one  of  the  controlling  features  ol 
the  advertisements  asking  for  bids?  ^  i 
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Mr.  Morse.  I  would  not  say  so. 

Mr.  Jefferis.  Well,  were  any  bids  accepted  other  than  those- 
that  mk;ht  want  to  develop  it  industrially  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  How  many  ? 

Mr.  Morse.  One;  all  the  bids  that  were  received. 

Mr.  Jefferis.  And  the  other  bid  that  was  received  did  not  intend 
the  development  of  it  industrially  1 

Mr.  MoBSE.  I  can  only  say  as  to  that,  Mr.  Jefferis,  that  the  other 
bid  was  received  from  a  well-known  salvage  concern,  who  stated  that 
thev  would  do  what  they  could  to  develop  it  industrially. 

Mr.  Jefferis.  Who  determined  for  the  War  Department  or  the 
sales  department  that  it  be  sold  on  the  theory  of  havii^  it  developed 
industrially  ? 

Mr.  Morse.  It  is  the  policy  on  all  of  the  plants  that  the  War 
Department  has  sold  from  the  b^inning  that,  if  possible,  we  wanted 
tbun  put  into  commercial  or  industrial  use,  rather  than  to  be  wrecked. 
That  policy  was  determined  early  in  1919  and  was  approved  by  the* 
Secretary  of  War. 

Mr.  Jefferis.  That  has  been  a  general  policy  ever  since  ? 

Mr.  Morse.  Yes;  and  with  only  one  exception  I  think  it  has  been 
carried  out. 

Mr.  Jefferis.  Who  determined  the  terms  upon  which  this  sale 
could  be  made  as  advertised,  or  the  contract  1 

&Ir.  Morse.  That  was  determined  in  a  conference  between  the 
members  of  the  Director  of  Sales  office  and  the  members  of  the  Ord- 
nance Salvage  Board  and  the  members  of  the  Real  Estate  Service  of 
the  Quartermaster  General's  Department. 

Mr.  Jefferis.  And  it  was  since  this  second  corporation,  or  the 
New  Jersey  corporation,  was  formed  that  you  have  been  approached 
to  become  associated  with  the  corporation  9 

Mr.  Morse.  Yes,  sir. 

Ml.  Jefferis.  Did  they  indicate  to  you  what  salary  they  would 
ptvyout 

Mr.  Morse.  No,  sir;  I  have  never  been  approached  directly  by  the 
commmy  yet. 
Mr.  Jefferis.  Who  approached  you  ? 

Mr.  Morse.  As  I  stated  previously  for  the  record,  I  had  been 
approached  by  a  man  entirely  outside  of  my  office,  outside  of  the 
conopany,  and  by  Mr.  Everly  M.  Davis. 

Mr.  Jefferis.  Is  that  the  vice  president,  or  the  president  ? 

Mr.  Morse.  Mr.  Everly  M.  Davis  holds  no  official  position  in  the 
concern.    He  was  instrumental  in  bringing  in  some  outside  capital. 

Mr.  Jefferis.  Is  that  the  Davis  you  mentioned  as  being  connected 
with  the  bank  out  there  ? 

Mr.  Morse.  No;  that  is  another  Davis. 

Mr.  Jefferis.  I  believe  that  is  all  I  want  to  ask. 

Mr.  Graham.  Mr.  Garrett,  is  there  anything  you  want  to  ask  on 
this  phase  1 

Mr.  Garrett.  Mr.  Morse,  was  the  method  followed  in  advertising 
the  sale  of  this  substantially  the  same  as  that  in  the  Nitro  plant? 
Mr.  MoBSE.  Yes,  sir. 
Mr.  Garrett.  I  think  that  is  all. 

(And  thereupon,  at  10.30  o'clock  a.  m.,  the  committee  took^aracMa 
until  1.30  o'clwlt  p.  m.)  Digitized  ^tlJUOgre 
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AFTER  RECESS. 

The  committee  resumed  its  session  at  1.30  o'clock  p.  m.,  pursuant 
to  the  taking  of  rece^. 

TESTXH0V7  OF  MB.  E.  C.  HOUSE— Scnmed. 

Mr.  Graham.  We  have  been  investigating  the  matter  of  the  sale  a' 
surplus  harness  and  horse  and  leather  equipment  to  the  United  Stat«s 
Harness  Co.  How  much  did  you  have  to  do  with  negotiating  that 
contract? 

Mr.  Morse.  I  was  in  touch  with  the  negotiations  from  the  beginning 
and  took  a  prominent  part  in  them.  j 

Mr.  Graham.  According  to  ray  understanding  of  the  |)ractice  thii  i 
was  indulged  in  down  there,  the  Surplus  Property  Division  declaml . 
a  surplus,  and  then  would  ask  your  department  for  clearances,  and  ii 
those  were  granted,  the  sales  would  be  made  by  the  Surplus  Propcftf 
Division ;  is  that  correct  9 

Mr.  Morse.  The  general  procedure,  Mr.  Chairman,  is  that  when ! 
any  of  these  supply  branches  of  the  Anny  decide  that  they  have  mon ' 
of  material  than  is  required  for  their  use,  it  is  declared  surplus,  and 
in  the  case  of  the  Quartermaster  General's  Department,  it  is  tlwo 
turned  over  to  the  Surplus  Property  Division,  which  is  the  unit  ia 
the  Quartermaster  General's  Department  for  physical  sales— that , 
physically  conduct  the  sales.    The  surplus  is  reported  to  our  ofl5«  in  j 
any  event,  that  being  necessary  under  acts  of  Congress  for  transftf 
to  other  executive  departments,  as  well  as  to  keep  the  office  of  ibf 
Director  of  Sales  informed  as  to  the  property  available  for  sale.  j 

Surplus  Property,  in  the  case  of  harness,  has  been  selling  under  ou:  j 
supervision,  various  kinds  of  leather  and  harness  and  leather  equip- 1 
ment,  approximately  the  last  two  years,  having  obtained  cleartnce*  | 
at  various  times  as  they  are  called  from  our  office.    Tlie  oontmrt 
between  our  office  and  Surplus  Property  has  alwaj-s  been  close,  oat 
office  being  a  supervising  and  coordmating  office,  and  a  good  many 
times  verbal  instructions  have  been  issued  in  advance  of  the  fornul 
paper  clearances  on  the  surplus  which  they  were  selling.  Sometinf? 
those  clearances  have  been  ^iven  right  in  conferences  with  SurpIl^ 
Property  after  bids  were  received. 

Mr.  (jraham.  I  observe  that  clearances  wore  sometimes  rrfosM 
Why  did  the  sales  department  on  any  occasions  refuse  clearances  i^. 
stuff  that  had  been  declared  surplus;  if  surplus,  why  were  cleartiurrt' 
not  issued  ? 

Mr.  Morse.  Because  we  were  not  satisfied  with  something  in  coo- 
nection  with  the  clearances,  either  as  to  the  method  of  sale,  Uf\ 
manner  of  sale,  or  the  dates  on  which  they  proposed  to  sell*  and  ii 
was  either  held  up  for  further  information  or  for  revision  of  the  polvi 
in  connection  with  the  sale. 

Mr.  Graham.  Wben  were  you  appointed  Director  of  Sales.  Ur 
Morse? 

Mr.  Morse.  I  was  appointed  director  of  sales  somctinw  in  Ortt»- 
ber,  1919. 

Mr.  Graham.  And  you  took  the  place  of  Mr.  Hare? 
Mr,  Morse.  Yes,  sir. 

Mr.  Graham.  Were  you  appointed  on  the  reconmi^dation  aS  anr 
particular  person,  do  you  know,  Mr.  Morse P'9'''^^<^''v^*^*^g^^ 
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Mr.  Morse.  I  had  been  in  the  department,  as  youprobably  know, 
^ince  its  inception,  and  had  been  the  First  Assistant  Director  of  Sales 
since  April,  1919,  and  I  happened  to  know  that  Mr.  Hare  did  recom- 
mend me,  and  also  that  I  had  been  associated  very  closely  with  Mr. 
Crowell  during  the  last  six  months  previous  to  October,  1919,  and  I 
think  Mr.  Crowell  appointed  me  on  his  own  volition  as  much  as 
anything. 

Mr.  GStAHAM.  Mr.  Crowell  was  Assistant  Secretary  of  War? 

Mr.  Morse.  Mr.  Crowell  was  Assistant  Secretary  of  War  and 
Director  of  Munitions,  under  whose  control  all  this  surplus  came. 
My  appointment  was  made  by  Mr.  Crowell. 

GRAHAivr-  I^id  you  have  anything  to  sa^  in  this  leather  business 
about  how  stuff  should  be  offered ;  in  what  kind  of  lots  3 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  Were  you  responsible  for  the  way  in  which  it  was 
offered  from  time  to  time  ? 
Mr.  Morse.  As  Director  of  Sales  I  was. 

Mr.  Graham.  Did  you  ever  try  to  offer  it  in  toto  or  the  whole 
amount  of  surplus  leather  and  horse  equipment  and  harness;  did  you 
ever  try  to  offer  that  to  prospective  purchasers  as  a  whole? 

Mr.  iloBSE.  Th&t  was  done  a  number  of  times. 

Mr.  GiUHAH.  Tell  us  about  those. 

Mr.  Morse.  Well,  to  get  the  history  of  the  offers  I  think  it  will  be 
necessary  to  go  back  into  ^919  

Mr.  Graham  (interposing).  We  Jiave  a  full  and  complete  history 
of  the  five  selling  campaigns  that  were  made,  in  our  records. 

Mr.  Morse,  Tnere  are  more  than  that. 

Mr.  Graham.  If  there  is  anything  more  than  that,  tell  us  about  it, 
but  as  to  those  we  are  very  well  itformed,  I  imagine. 

Mr.  Morse.  May  I  go  back  of  those,  as  well  as  to  the  offers  in  the 
middle  of  19191 

Mr.  Graham.  Tell  anythii^  that  is  pertinent;  yes. 

Mr.  Jrfferis.  lliis  is  leather  equipment? 

Mr.  Morse,  Yes,  sir.  About  tne  first  quantity  of  this  class  of 
equipment  that  was  sold  was  back  in  July,  1919.  There  was  quite  a 
large  auction  sale  of  standard  harness — by  standard  harness  Fmean 
collar  and  hame  harness— and  stock  saddles,  and  some  leather  held, 
which  was  widely  advertised.  In  the  fall  of  1919  there  was  prepared 
in  the  Quartermaster  Genertd's  Office  some  10,000  copies — ^photostats 
<rf  the  breastncollar  harness — ^which  were  distributed  throughout  the 
so-called  quartermaster  retail  stores,  of  which  there  were,  1  believe, 
a  maximum  of  about  35,  extending  throughout  the  country  from  the 
Atlantic  to  the  Pacific  coast. 

Hiis  harness,  or  sample  sets,  and  in  some  cases  more  than  that,  was 
placed  in  all  of  the  stores  and  offered  in  individual  units  to  anyone 
who  would  be  interested,  circulars  in  connection  with  that  off  er 
being  placed  in  nearly  every  post  office  in  the  country.  In  some 
mstuices,  I  am  informed,  tney  did  some  advertising  by  means  of 
showing  teams  hitched  up  in  breast  collars  and  other  narness,  to 
farmers.  The  results  of  the  sale  of  the  breast-collar  harness  in  the 
retail  stores — ^I  can  not  give  you  the  exact  figures,  because  so  far  as 
I  know  they  were  never  reported  in  units.  There  was  not  any  con- 
siderable c^uantity  sold  tbat  way.  The  offerings  of  the  harness  and 
hone  equipment  through  those  stores  brought  us  uptJciOh^madS^m 
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the  five  oamp^gns  you  spoke  of  a  minute  ago.  Those  five  camoaiens, 
I  think  the  last  one  was  in  April  or  May— May  28,  I  think,  tnelsst 
sale  was  made,  if  my  record  is  correct.  In  addition  to  those  cam- 
paigns there  had  heen  a  great  deal  of  individual  sales  work  done  br 
everyone  who  was  available  to  put  on  this  work.   In  February  1 

took  up  with  the  Quartermaster  General  

Mr.  Jeffebis  (interposing).  What  yearl 

Mr.  Morse.  1920— the  work  b^inning  back  in  1910  and  extending 
up  to  until  we  finallv  consummated  the  final  contract.  But  in  Feb- 
ruary, 1920,  particularly,  I  took  up  wit^  the  Quartermast^  Geoertl 
the  question  of  going  over  the  harness  situation,  with  a  view  of 
determining  as  accurately  as  possible  what  the  total  surplus  of 
harness  was  going  to  be  so  far  as  it  could  be  ascertained  at  that 
time  under  the  then  existing  table  of  oi^anization. 

He  made  a  report  on  that.  I  had  my  own  men  look  into  the 
question  of  the  harness  sales,  men  that  were  investigating  the  ques- 
tion of  sales  in  the  Quartermaster  General's  Defiartment,  and  in 
March  I  made  a  report  to  Mr.  Crowdl  in  connection  with  the  dis- 
position of  this  class  of  material,  in  which  I  stated  that  we  appa^ 
ently  would  have  to  dispose,  considering  it  about  that  time,  of 
175,000  single  sets  of  breast  collar  harness,  and  the  so-called  artiUnr 
harness,  and  the  H.  T.  G.  harness,  with  comi>onent  j)arts  representing 

gossibly  another  70,000  single  sets,  and  in  addition  to  that  one 
uncked  thousand  and  odd  McClellan  saddles  made  in  connection 
with  the  artillery  harness,  and  another  75,000  McClellan  saddles  tbit 
were  purchased  for  the  Cavalry. 

I  stated  in  March  that  the  results  of  the  investiffations  vinch 
we  had  made  of  tJie  preceding  sales  convinced  me  that  we  would 
not  be  able  to  move  this  material  by  the  regular  method  of  sale; 
that  I  thought  it  was  advisable  to  continue  these  sales,  moving 
such  material  as  was  possible  in  that  way.  Going  further  in  mt 
recommendation  to  him  I  stated,  at  that  time,  uiat  I  was  con- 
vinced from  the  study  that  had  been  made  that  the  maximum  retarn 
to  the  War  Department  could  not  be  secured  by  advertisiiu;  in  snuU 
quantities;  that  the  on]^  way  we  could  hope  to  get  rid  ox  this  ha^ 
ness  would  be  through  some  outfit  that  could  take  it  and  convert 
it  in  some  way  into  commercial  turtides. 

Mr.  Gbahah.  Just  right  there,  before  you  go  any  further  thM 
that,  and  on  that  proposition:  Did  the  United  Stat^  have  at  that 
time  any  workii^  arsei^als  with  leather  departments  in  th^t 
Mr.  Mouse.  Yes,  sir. 
Mr.  Graham.  Where  were  tJiey  ? 

Mr.  MoBss.  There  was  one  at  Jeffersonville,  and  at  Rock  Isbod 
the  one  was  still  working. 
Mr.  Gbaham.  What  Ume  of  the  year  was  thati 
Mr.  Mouse.  That  was  March,  1920. 

Mr.  Graham.  Did  you  know  that  the  Secretary  of  War  w» 
issuing  an  order  about  that  time  to  dismantle  the  Bock  IslAflil 
leather  facilities  1 

Mr.  Morse.  No,  sir. 

Mr.  Graham.  Do  you  know  whether  he  afterwords  did  do  it 

6rnotl 

Mr.  Morse.  No,  sir;  I  know  that  the  Quartermaater  Geoffwa 
Department  made  some  experiments  in  connectum^w^l^^l^Annj^ 
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bids — of  the  possibility  of  ihs  Anny  conTOTtixig  this  materiel  at 
JeffenoiiTiUe. 
Mr.  Graham.  When  did  the^  make  that) 

Mr.  MoBSB.  If  my  memory  is  correct  it  was  during  the  year  1919. 
What  portion  of  the  year  1  can  not  tell.  I  know  that  tiiey  decided 
it  was  unsuccessful  and  was  not  a  proposition  that  we  could  go 
forward  with,  and  it  was  so  reported  to  us. 

Mr.  Graham  So  reported  to  you  in  writing  Y 

Mr.  MoRss.  I  could  not  say  whether  there  was  uiy  writing  or  not. 

Mr.  Graham.  How  do  youKnow  they  reported  it  then;  is  not  that 
the  way  the  Army  matters  are  reported  ? 

Bfr.  Morse.  Not  necessarily. 

Mr.  Graham.  Who  reported  to  you? 

Mr.  Morse.  The  Quartermaster  General's  Department — some  one 
ID  the  department. 

Mr.  Graham.  Which  one? 

Mr.  Morse.  I  don't  know. 

&£r.  Graham.  YHien  was  it  done? 

Mr.  Morse.  I  don't  know. 

Mr.  Graham.  Was  it  done  in  1910  or  1920? 

Mr.  Morse.  To  the  best  of  my  recollection  it  was  the  latter  part 
of  1919. 

BCr.  Graham.  Now,  you  definitely  state  that  they  reported  to  you 
they  could  not  do  it  and  yet  you  do  not  know  who  told  you  nor 
wheii  it  was  ? 

Mr.  Morse.  I  don't  know  which  officer  told  me;  no,  sir. 
Mr.  Graham.  Did  you  think  that  was  sufficient  justification  for 
you  to  act  on  ? 

Mr.  Morse.  I  think  it  was  not  within  my  province,  and  I  had  no 
aathoritv  to  issue  any  instructions  whatever  to  have  harness  con- 
verted, because  the  information  was  sufficient  to  me,  coming  from 
the  Adjutant  General's  Department,  with  the  facilities  and  men  that 
thev  had,  to  convince  me  that  such  a  plan  by  them  was  not  feasible. 

Mr.  Graham.  Was  it  a  captain  or  a  lieutenant  or  a  colonel,  or  who 
was  it  that  told  you  this? 

Mr.  Morse.  To  the  best  of  my  recollection  it  was  Gen.  Rogers. 

Mr.  Graham.  Will  you  say  positively  it  was  Gen.  Rogers? 

Mr.  Morse.  No,  sir. 

Mr.  Graham.  Was  it  Col.  Goetz? 

Mr.  Morse.  No,  sir;  I  will  say  positively  it  was  not  Col.  Goetz. 
Ifr.  (^aham.  You  mean  Gen.  Kogen  who  is  now  Chief  of  the 
Quartermaster  General's  Department? 
Mr.  Morse.  Yes,  sir. 

Mr.  Gbaham.  And  you  say  to  the  best  of  your  recollection  Gen. 
RogM^  told  you  thev  made  experiments  and  could  not  do  it? 

MX.  Morse.  I  dia  not  say  they  could  not  do  it,  but  it  was  not 
practicable;  furthermore,  they  had  no  appropriations. 

Mr.  Graham.  It  is  being  done  by  somebody  else? 

Mr.  Morse.  I  think  so. 

Mr.  Graham.  Why  could  not  the  United  States  arsenal,  with*  the 
equipment  they  had,  do  anything  anybody  else  can  do  ? 

Mr.  Morse.  I  am  not  prepared  to  answer  that. 

Mr.  Graham.  You  never  gave  any  consideration,  then,  to  a  con- 
version of  this  harness  in  a  United  States  arsentd  ?  _  , 

Mr.  MoBSE.  Other  than  at  JeffersonviUe.  DigiizedbyLiOOgLc 
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Mr.  Graham.  Did  jou  make  any  recommeadation  Uiat  it  be  con- 
verted there? 

Mr.  MoBSE.  No,  sir;  because  it  had  already  been  tried. 

Mr.  Graham.  Did  you  so  out  to  see  what  was  being  done ) 

Mr.  Morse.  Nc^  sir;  the  mm  in  the  Quartermaster  General's 
Department  were  in  touch  with  that  situation. 

Mr.  Graham.  Did  you  hare  only  one  conversation  with  these  men 
about  this  matter? 

Mr.  Morse.  No,  sir;  I  had  a  number  of  conversations,  ex- 
tending  

Mr.  Graham  (interposing).  I  mean,  talking  about  (he  efffM'i  to 

convert  it  ? 

Mr.  Morse.  No,  sir;  I  had  a  number  of  conversations. 
Mr.  Graham.  With  the  same  man  3 
Mr.  MoBSB.  With  various  men. 

Mr.  Graham.  Do  you  remember  the  names  of  any  of  the  rest 

of  them? 

Mr.  Morse.  I  discussed  the  question  with  Gen.  Burr,  who  wis 
then  my  immediate  diief  in  connection  with  Uie  S.  P.  and  T. 

Mr.  Graham.  Did  Gen.  Buir  tell  you  that  it  could  not  be  done 
successfully  in  the  arsenals  ? 

Mr.  Morse.  He  told  me  that  he  did  not  think  it  was  practicable 
for  the  War  Department  to  do  it. 

Mr.  Graham.  Did  he  give  any  reasons  why  ? 

Mr.  MoBSE.  As  I  recall  it,  the  principal  reason  advanced  at  thftt 
time  was  the  lack  of  appropriations  to  continue  the  work  bejrond 
the  point  which  was  necessary  to  carry  on  the  work  required  by  Uie 
r^iuar  War  Department  itseu. 

Mr.  Graham.  Did  he  ask  for  any  appropriations  for  that  purpose! 

Mr.  Morse.  I  could  not  say. 

Mr.  Graham.  Do  you  know  of  your  own  knowledge  whether  any 
appropriations  were  asked  for  that  purpose? 
Mr.  Morse.  I  do  not  know  of  any  being  asked  for. 
Mr.  Graham.  What  do  you  say  as  to  wheUier  it  oould  have  been 
done  in  the  Government  arsenals? 
Mr.  Morse.  Mypersonal  opinion  is  that  it  was  inadvisable  to  do  it- 
Mr.  Graham.  That  is  not  what  I  asked  you.   Could  it  have  hew 
done  there? 
Mr.  Morse.  Yes;  it  is  physically  possible. 
Mr.  Graham.  Wny  was  it  ill-advised  to  do  it? 
Mr.  Morse.  I  do  not  think  that  the  Army  was  equipped  to  con- 
vert that  harness  and  dispose  of  it  after  conversion  as  econODucaQr 
as  it  could  be  done  by  an  outside  concern,  entirely  outside  of  the 
Government. 

Mr.  Graham.  You  know,  don't  you,  that  a  great  deal  of  Uii» 
harness  w&a  made  in  Government  arsenals  ? 
Mr.  Morse.  Some  of  it  was  made  there. 

Mr.  Graham.  You  know  that  it  could  have  been  converted  there 
just  as  well  as  any  place  else,  don't  you  ? 
Mr.  Morse.  I  don't  think  so. 

Mr.  Graham.  Why;  because  of  poor  equipment  or  poor  oiganicft* 
tion,  or  what;  or  is  it  simply  in  your  mind  a  question  of  the  adviM' 
bility  of  doing  it  in  Government  mstitutions  ? 
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Mr.  lfo&B£.  I  think  possibly  the  advisability  of  dmng  it  in  Goveitn- 
in«iit  institutions  is  as  much  as  any  one  thing.  I  would  not  for  onei 
moment  say  that  it  could  not  be  done;  beca^  they  can  do  anything 

that  can  be  done. 

Mr.  Graham.  Now,  to  be  entirely  frank  about  it,  Mr.  Morse,  was  it 
not  the  opinion  of  yourself  and  Gen.  Burr  and  others  with  whoni  you 
talked  that  the  best  thing  to  do  was  to  have  this  work  done,  so  far  as 
it  rould  be  done,  by  private  persons  and  not  in  Goyemment  arsenals  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Gbaham.  And  that  has  been  your  theory  from  the  start,  and 
is  now,  is  it  not  % 

Mr.  Morse.  I  think  on  this  disposal  work,  the  best  thing  to  do  is 
to  get  rid  of  it  as  rapidly  aa  possible  with  the  best  return  to  the 
Government  that  is  possible. 

Mr.  Ghahah.  It  does  not  make  any  difference  whether  that  would 
mean  the  abandonment  of  facilities  of  the  Government  arsenals 
or  not  ? 

Mr.  Morse.  I  did  not  have  anything  to  do  with  that.  I  don't 
think  I  had  anything  to  do  with  the  policy  of  converting  it  in  the 
Government  institutions. 

Mr.  Graham.  You  know  it  was  the  policy  of  Gen.  Burr  and  others 
not  to  do  any  work  in  the  Government  aresnalsf' 

Mr.  Morse.  I  don't  know  about  the  policy. 

Mr.  Graham.  Was  it  not,  as  regards  leather? 

Mr.  Morse.  It  was  the  policy  as  regards  this  harness  not  to  convert 
it  in  a  Goverxunent  establishment. 

Mr.  Graham.  Were  you  responsible  forsendi^  a  couple  of  sets  of 
harness  to  A.  I).  Goetz  Co.'s  establishment  in  Ranson,  W.  Va.,  for 
experimental  purposes  ? 

Mr.  MoBSB.  Was  I  responsible  for  it? 

Mr.  Graham.  Yes;  was  that  by  your  order? 

Mr.  Morse.  It  was  brought  to  my  attention  and  I  approved  it. 

Mr.  Graham.  Who  brought  it  to  your  attention  ? 

Mr.  Morse.  The  Surplus  Property  Division. 

Mr.  Graham.  Who  in  the  Surplus  Property  Division  ?  We  are 
anxious  to  know  just  who  is  rraponsible  for  this  policy,  and  what  was 
done. 

Mr.  Morse.  I  am  perfectly  wilhng  to  take  the  responsibility  for 
the  policy. 

Mr.  Graham.  Somebody  in  the  Surplus  Property  Division  told 
jou  this  and  you  approved;  who  was  it? 

Mr.  Morse.  The  paper  that  was  approved  came  to  our  office  over 
the  signature  of  Col.  Yates. 

Mr.  Graham.  Do  you  remember  when  it  was,  about;  I  do  not 
expect  you  to  remember  the  exact  date? 

Mr.  Morse.  It  was  about  the  end  of  June. 

Mr.  Graham.  1920  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  W<u3  Ma|.  Byron  at  that  time — I  am  following  Mr. 
if^eris's  su^estion  that  it  was  May  7  or  S  that  Col.  Y&tes  wrote  the 
letter. 

Mr.  Morse.  I  know  it  was  prior  to  June  25;  how  much  prior  to 
(hat  I  could  not  say  definitely. 
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Mr.  Graham.  Did  jou  know  that  the  stuff  was  sent  thm  on  the 
representation  of  Col.  Goetz? 

Mr.  MoBSE.  I  know  it  was  sent  there  at  his  request. 
Mr.  Gbaham.  You  knew  it  at  the  time? 
Mr^  MoBSE.  Yes,  sir. 

Mr.  Graham.  Did  ^ou  ever  talk  with  Col.  Goetz  about  this! 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  Prior  to  that  time  1 

Mr.  Morse.  Yes;  about  sending  two  particular  sets  of  harmss 
there,  you  meani 

Mr.  Graham.  Yes;  and  about  the  possibility  of  him  and  h» 
Associates  converting  it  in  their  factory. 

Mr.  MoBSE.  Possibly  during  May — I  will  accept  lb.  Jefferis's 
statement  of  the  date.  At  the  time  of  the  first  two  seta  were  sent  to 
■Col.  Goetz's  factory  was  the  first  time  that  I  received  any  intimation 
that  he  might  be  interested  in  converting  this  harness  later. 

Mr.  Graham.  Did  you  talk  it  over  with  him  then? 

Mr.  MoBSE.  I  talked  with  him,  yes.  You  are  talkii^  about  Cd. 
■Goetz  now  ? 

Mr.  Graham.  Yes;  the  plan  he  suggested  then  seemed  to  be 
practical  to  you  ? 

Mr.  MoBSE.  He  did  not  suggest  any  plan  then.  His  suggestioo 
was  then  that  we  put  these  two  sets  m  his  factory  and  experiment 
with  them  to  see  what  could  be  done  with  tiiem;  and  I  thoi^t  that 
was  exceedingly  practical. 

Mr.  Graham.  Did  he  say  what  his  object  was  in  doing  this;  was  it 
to  help  the  Govermnent,  or  with  the  idea  that  he  perhaps  would  make 
it  over  and  do  it  himself  ? 

Mr.  MoBSB.  Col,  Goetz  told  me  that  his  idea  was  to  assist  the 
-Government  to  dispose  of  this  harness  in  any  way  that  he  could. 

Mr.  Gbaham.  .  Yes;  and  he  thoueht  that  was  assisting,  uid  there- 
fore you  turned  it  over  to  him  for  that  purpose;  is  that  tnie? 

Mr.  MoBSE.  Yes,  sir. 

Mr.  Graham.  Well,  did  you  talk  with  Maj.  Byron  about  that  sko! 
Mr.  Morse.  Yes,  sir. 
Mr.  Graham.  About  that  same  time? 
Mr.  Morse.  Approximately  the  same  time. 
Mr.  Graham.  Were  Byron  and  Goetz  together  when  they  talked 
to  you? 
Mr.  MoBSE.  Not  at  that  time. 
Mr.  Graham.  Afterwards  were  they? 
Mr.  Morse.  Afterwards  they  were;  yes,  sir. 

Mr.  Graham.  And  at  such  time  or  times  was  this  contract  witb 
their  proposed  company  talked  of  ? 

Mr,  Morse.  We  did  not  talk  of  any  contract  until  sometime  is 
July. 

Mr.  Graham.  Did  you  talk,  however,  to  those  gentlemen  at  ii? 
time  while  they  were  together,  before  the  contract  was  finally  mi^. 
about  the  advisability  of  Uiem  taking  this  lukmess  and  reoonstntfV 
inelt? 

Mr.  Morse.  Yes,  sir. 

Mr.  Gbahau.  Did  ^ou  have  very  many  conversations  about  Uut  t 

Mr.  MoBSE.  Yes,  sir. 

Mr.  Graham.  In  your  department? 
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Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  Did  vou  ever  talk  with  anybody  else  except  those 
two  men  about  the  chances  of  this  being  done  in  any  other  factory 
or  at  any  other  place? 


Mr.  Graham.  Who  did  you  talk  to? 

Mr.  Morse.  Prior  to  March  I  had  had  the  subject  up  with  Mr. 
Roeenwald,  who  is  the  president  of  Sears,  Koebuck  &  Oo.,  who  sell 
considerable  harness  and  have  also  a  large  harness  factory,  and  he 
had  his  men  investigate  it,  with  a  view  of  going  into  the  purchase 
of  a  large  quantity  of  it,  and  he  later  reported  to  me  that  he  was  not 
interested  in  it.  I  took  the  matter  up  with  former  Gen.  R.  E.  Wood, 
who  was  purchasing  for  Montgomery  Ward  &  Co.,  with  a  view  of 
having  their  factory  convert  it,  and  with  the  same  result. 

I  took  it  up  with  the  leading  firm  at  Atlanta,  Ga.,  at  the  same 
time,  who  made  an  investigation  of  it  and  reported  that  they  were 
not  interested  in  it — they  were  not  inter^ted  in  taking  the  matter 
up  in  any  way,  and  other  men  of  the  department  had  been  in  touch 
with  other  people  that  they  thought  mi^t  be  interested  in  such  a 
project,  but  without  any  success  in  the  line  of  the  movement  of  any 


Mr.  Graham.  Did  you  take  up  with  these  gentlemen — Sears, 
Roebuck  &  Co.  and  idontgomeiy  Ward  &  Co.  representatives — the 
idea  of  taUng  it  all  over? 
Bfr.  MoBSE.  Yes,  sir. 
Mr.  Jefferis.  How  did  you  take  it  up? 
Mr.  MoBSE.  Inperson. 
Mr.  Grahah.  What  did  you  do  ? 

Mr.  Morse.  I  told  them  approximately  what  we  had  and  asked 
them  to  look  the  matter  over  thoroughly  and  advise  me  if  they  were 
interested  in  entering  into  a  contract  for  it  on  any  basis. 
Mr.  Jefferis.  That  was  in  March,  1920? 
Mr.  MoBSE.  That  was  prior  to  March,  1920. 
Mr.  Jefferis.  There  had  not  been  very  much  declared  surplus 
then,  had  there  ? 
Mr.  MoBSE.  In  February  is  when  it  was  declared  surplus. 

Jeffebis.  How  much,  had  been  declared  surplus  in  March, 


Mr.  Morse.  Under  date  of  February  11,  Gen.  Rogers  advised  that 
there  would  be  over  50,000 — that  there  were  over  50,000  double  sets 
of  artillery  harness  surplus,  and  approximately  50,000  double  sets 
of  cable  trace  harness  surplus,  and  approximately  60,000  McClellan 
saddles — 66,000  McClellan  saddles  surplus,  which  is  approximately 
the  surplus  that  was  existing  the  middle  of  this  year.  That  was  the 
time  wnen  I  began  to  push  everybody  in  connection  with  the  sale 
of  ihe  harness,  realizing  that  it  was  one  of  the  hardest  problems  in 
the  sales  department. 

Mr.  Graham.  Did  you  draw  this  contract  with  (he  United  States 
Harness  Co.  ? 

Mr.  Mobse.  It  was  drawn  in  our  office,  in  conjunction  with  surplus 
property. 

Sir.  Grahah.  Well,  who  actually  drafted  it,  or  dictated  it? 
Mir.  Mobse.  There  were  about  four  or  five  people  working  on  it; 
DO  one  person  did  all  of  it. 
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Mr.  Graham.  Was  Col.  Ooetz  and  Maj.  Byron  there  when  it 

was  drawn  ? 

Mr.  Morse.  More  or  less. 

Mr.  Graham.  Well,  did  they  dictate  it,  or  did  your  force  dictate  it? 

Mr.  Morse.  Oiu*  force  dictated  it;  they  mode  certun  recom- 
mendations and  su^estions  which  were  incorporated  if  we  thoueht 
it  was  in  the  interests  of  the  Grovernment,  and  if  we  did  not,  we  aid 
not  agree  with  them. 

Mr.  Graham.  Do  you  remember  when  you  started  to  prepare  this 
contract;  not  when  it  was  finally  executed;  but  when  did  you  start 
to  prepare  it? 

Mr.  Morse.  I  have  nothing  here  that  would  give  me  the  date  on 
which  that  was  started,  sir. 

Mr.  Graham.  Did  it  take  quite  a  long  time  to  get  it  ready  ? 

Mr.  Morse.  I  should  say  that  it  was  probably  three  or  four  weeks 
under  discussion. 

Mr.  Graham.  Discussed  back  and  forth  by  Maj.  Byron,  Col 
Goetz,  and  yourself,  from  time  to  time,  was  it? 

Mr.  Morse.  And  between  ourselves  internally  to  the  department. 

Mr.  Graham.  That  is,  between  those  who  were  in  the  department 
in  their  business? 

Mr.  Morse.  In  the  department.  They  were  not  in  the  department 
at  that  time. 

Mr.  Graham.  Did  you  confer  any  with  the  Judge  Advocate  GenenI 
about  this  contract  1 
Mr.  Morse.  I  had  a  Judge  Advocate  General  representative  in 

my  office  on  contracts. 

Mr.  Gr^vham.  Well,  is  he  appointed  by  the  Judge  Advocate  Geoenl 
to  represent  you,  to  help  you  draft  contracts? 
Mr.  Morse.  Yes,  sir. 
.  Mr.  Graham.  Who  is  he  ? 

Mr.  Morse.  At  the  present  time  he  is  a  Maj.  Kline.  The  nun 
that  was  in  chaise  of  that  work  at  the  time  the  contract  was  drawn 
is  Mr.  Ruehlr  a  former  Maj.  Ruehl. 

Mr.  (  raham.  I  hare  now  asked  all  that  occurs  to  me  at  this  timr 
on  which  I  want  enlightenment,  but  these  other  gentlenoen  will 
interrogate  you,  and  maybe  there  are  matters  that  I  nave  forgottM 
that  I  want  to  inquire  about  yet. 

Mr.  Morse.  May  I  continue  the  statement  I  started  a  little  while 
ago? 

Mr.  Graham.  Yes;  anything  that  is  pertinent  to  this  matter,  v« 
will  be  glad  to  have  it. 

Mr.  Morse.  Continuing  with  the  report  I  made  to  Mr.  CroweU  is 
March.  I  further  stated  at  that  time  that  in  my  opinion  that  two 
or  three  or  more  concerns  could  be  interested  in  tnis  harness  and 
horse  equipment  and  the  matter  of  conversion,  and  w^  could  thM 
get  propositions  from  them  and  be  in  a  p(^ition  to  reach  a  drctsiaa 
as  to  the  sale  and  method  of  sale.  We  discussed  that  again  (joite 
at  length  with  Mr.  Crowell  and  Cen.  Rogers,  the  Quartermacif 
General,  and  Gen.  Burr,  of  the  supply  division,  and  others,  inrlBd- 
ing  those  in  my  office.  It  appeared  to  us  that  it  was  p06»blr  10 
export  this  harness  to  a  certain  extent,  and  in  order  to  s««  wlui 
could  be  done  in  that  matter  we  advised  all  of  the  foreign  Govm- 
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ments  hariz^  representatives  in  Washington;  and  I  obtained,  on 
July  1,  the  approval  of  Mr.  Baker  to  export  such  of  this  harness  as 
coold  be  exported,  that  we  could  find  an  export  for. 

On  the  Sth  of  June,  the  State  Department  sent  a  letter  to  every 
milituy  attache,  including  Greece,  Norway,  Spain,  Sweden^  Central 
America,  Cuba,  Argentina,  Chile,  Pararguay,  and  China,  ^ving  them 
infonnation  in  connection  with  the  haniess,  and  asking  jf  there  was 
any  possible  outlet  for  it  in  that  country.  We  got  no  response  of 
uy  amount,  except  a  possible  inquiiy  for  48  sets  from  the  Brazilian 


small  to  use  this  harness  in  that  way. 

An  investigation  in  the  Department  of  Commerce  in  connection 
with  the  export  of  the  harness  developed  the  fact  that  as  those 
countries,  particularly  in  South  America,  had  a  very  h^h  tariff — - 
import  tariff,  running  as  high  as  30  to  50  per  cent  in  some  instances, 
and  further  that  the  imports  to  this  country,  or  the  exports,  rather, 
from  this  country  durii^  the  years  preceding  the  war  were  exceed- 
ingly small  in  comparison  with  the  amount  of  harness  that  was 
available  for  sale. 

We  later  obtained  information  in  connection  with  the  possible 
movement  of  this  harness  from  various  surplus  property  officers, 
located  in  the  field  sales  work  of  the  Quartermaster  tfeneral's  Depart- 
ment. These  reports  were  to  the  effect  that  they  were  not  able  to 
sell  anv  considerable  quantity  the  way  we  then  were  offering  it, 
or  in  the  form  in  which  it  then  was.  lliat  was  followed  up  in  Jxdy, 
where  we  offered  a  quantity  of  harness,  40,000  double  sets  for  sale, 
in  which  we  indicated  that  we  would  consider  bids  on  various  bases; 
in  fact,  leaving  in  such  offer  the  suggestion  that  anyone  desiring  to 
bid  could  put  in  a  bid  in  accordance  with  his  desires  and  it  would 
be  given  consideration.  That  advertisement  reached  approxi- 
mately two  million  people  but  there  were  no  bids  in  connection  with 
it  I  think  that  is  all. 
Mr.  Graham.  Mr.  Jefferis,  you  may  proceed. 
Mr.  Jefferis.  Mr.  Morse,  as  I  understand  you.  Gen.  Rogers,  of  the 
Quanermaster  General's  Department,  declared  surplus,  on  February 
n.  the  breast  collar  harness? 

ilr.  Morse.  There  was  some  surplus,  sir,  before  that  date,  but 
there  was  more  declared  at  that  time,  and  the  figiu'es  that  I  gave  you 
were  totals,  including  what  had  previously  been  declared  as  well  aa 
what  was  declared  then,  as  I  understood  it. 

it.  Jefferis.  Then,  on  February  11,  1920,  a  large  part  of  this 
Iflreast-coUar  harness  was  actually  declared  surplus  property  and  sub- 
ject to  sale? 
Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Now,  up  to  February  1 1  you  had  really  made  adver- 
tiiem^its  for  two  small  amounts  of  surplus  ham^  goods,  had 
vou  not  ? 

Mr.  Morse.  There  had  been  only  two  of  the  so-called  lists  adver- 
thed  up  to  that  time.  There  had  been  quantities  of  harness  equip- 
meut»advertised  or  sold  during  the  year  1919.  W^e  did  not  start  that 
particular  method  of  selling  any  commodity  practically  until  January 

1920. 


War  Minister,  but  he  stated 


horses  were  probably  too 


Digitized  by  Google 


4886  WAR  EXPENDITURES. 

Ifr.  Jepfebis.  What  I  am  getting  at,  there  had  been  no  advertiee- 
ments  of  the  

Mr.  Morse  (interposing).  No  extensive  advertising,  excepting 
through  the  retail  stores,  and  the  pubUshing  all  over  the  country  m 
the  fact  that  there  was  this  harness  available  for  purchase. 

Mr.  Jefferis.  Then  up  to  February  11,  1920,  there  had  not  been 
any  advertisement  campaigns  of  any  lists,  as  you  call  them,  for  the 
sale  of  this  breast  collar  harness  ? 

Mr.  Morse.  There  had  been  two,  sir:  not  for  all  of  it. 

Mr.  Jefferis.  Well,  how  much  breast-collar  harness  was  adver- 
tised in  the  first  two  lists  ? 

Mr.  JifoBSE.  In  the  first  list  we  advertised  approximately  25.000 
sets. 

Mr.  Jefferis.  Now,  what  part  of  that  was  sold? 

Mr.  Morse.  A  total  of  2,600  sets. 

Mr.  Jefferis.  Any  other  bids  ? 

Mr.  Morse.  Yes;  there  were  other  bids. 

Mr.  Jefferis.  At  what  prices  ? 

Mr.  Morse.  I  have  not  tnose  figures  with  me,  Mr.  Jefferis,  as  to  the 
others.    May  I  put  in  the  second  list? 

Mr.  Jefferis.  Hold  on;  I  want  to  run  this  examination.  The  fiist 
list  or  advertisement  closed  February  13,  was  it  not  ? 

Mr.  Morse.  Yea,  sir. 

Mr.  Jefferis..  What  piices  did  you  get  for  the  2,600  sets  that  you 
sold  of  the  first  list  of  this  breast  collar  artillery  harness  ? 

Mr.  Morse.  Well,  the  prices  ranged  from  S22.4S  to  S52.70. 

Mr.  Jefferis,  And  the  bids  on  the  remainder  of  the  breast-odUr  i 
artiUeiT  harness  advertised  in  the  first  list  you  do  not  know  t 

Mr.  Morse.  I  could  not  answer. 

Mr.  Jbffebis.  Have  you  that  in  your  office? 

Mr.  MoBSE.  Surplus  property  hi^  that;  we  have  not  that  in  oar, 
office. .  Surplus  Property  Division  of  the  Quartermasttf  Goienl's  | 
Department. 

Mr.  Jefferis.  That  would  be  Col.  Yates. 

Mr.  Morse.  Lieut.  Col.  Hcmson. 

Mr.  Jefferis.  Now,  the  second  list,  or  campaign,  was  advertised  i 
to  close  Februaiy  20,  1920,  was  it  not?  | 
Mr,  Morse.  yes,sir. 

Mr.  Jeffebis.  Do  you  know  how  much  of  this  breast-coUar 
artiUerr  harness  was  advertised  in  that  list  ? 

Mr.  1  doRSE.  Practically  none.  I  do  not  know  that  there  was  u>ri 
breast^coUar  harness  in  that  second  list.  My  remembrance  of  it  b  I 
that  in  the  first  list  all  the  breast-collar  harness  that  we  then  had  oa 
the  books  were  advertised,  and  that  would  not  run  over  into  tfa* 
second  list,  unless  some  other  was  declared. 

Jefferis.  Then  when  this  surplus  was  declared  on  Febraaty  11. 
as  a  matter  of  fact,  you  did  not  advertise  any — had  not  made  ibt 
effort  to  advertise  it  other  than  through  these  quartemiast«r  stom 
and  through  the  advertisement  of  the  ust  No.  1,  which  was  not  ma* 
eluded  until  February  13  ?  • 

Mr.  Morse.  Except  by  such  sales  efforts  as  individuals  wa» 
always  making  to  sell  any  of  the  surplus  property  there.  There  ma 
no  advertising  campaign. 
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Mr.  Jbffebis.  Then,  the  next  advertising  campaign,  or  list,  was 
published  to  close  AprU  3,  was  it  not,  19201  < 
Mr.  Morse.  My  records  here  show  it  was  March  26,  sir. 
Mr.  Jefferis.  March  26  ? 

Mr.  Morse.  Yes:  unless  there  was  a  postponement  of  that  date. 

Mr.  Jefferis.  Well,  then,  March  26,  we  will  say.  Now,  then,  was 
there  any  of  this  artillery  or  breast-collar  harness  advertised  in  this 
third  list  that  was  to  close  Marsh  26,  as  you  hare  it  % 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  How  much  ? 

Mr.  Morse.  There  was  approximately  13,000  single  sets. 
Mr.  Jefferis.  What  part  of  that  was  sold  pursuant  to  that  adver- 
tisement that  closed  March  26  ? 
Mr.  Morse.  Twelve  sets. 
Mr.  Jefferis.  What  was  obtained  for  them? 
Mr.  Morse.  An  average  of  $50;  that  is  a  double  set. 
Mr.  Jefferis.  %2h  a  sii^e  set? 

Mr.  Morse.  Yes;  and  tnat  should  be  24  single  sets;  I  have  given 
the  others  in  single  sets. 

Mr.  Jefferis.  Now,  had  you  any  other  bids  on  that  property  that 
was  not  sold' at  that  time? 

Mr.  Morse.  I  have  not  the  records,  except  those  that  were  ac- 
cepted. I  know  there  were  not  bids  in  great  quantity  received  on 
this. 

Mr.  Jefferis.  During  the  fall  of  1919,  before  you  entered  into 
these  advertising  campaigns  or  lists,  was  there  any  of.  this  artillery 
harness,  breast  collar  harness,  for  sale  in  these  quartermaster  stores 
througiiout  the  country  ? 

Mr.  Morse.  There  was  a  quantity  of  the  breast  collar  H.  T.  G. 
harness.  The  artillery  harness,  I  am  not  so  sure.  There  are  two 
types  of  breast  collar  harness. 

Mr.  Jefferis.  Yes;  I  know.  The  H.  T.  G.  does  not  have  any 
saddles  and  blankets,  and  so  forth,  with  them. 

Mr.  Morse.  That  is  correct. 

Mr.  Jefferis.  From  whom  can  we  get  the  information  as  to 
whether  or  not  any  of  the  artillery  harness  had  been  placed  on  sale 
in  the  quartermaster  stores? 

Mr.  Morse.  From  the  chief  of  the  surplus  property  division.  Col. 
h.  G.  Hanson. 

Mr.  Jefferis.  Now,  assuming  that  only  the  H.  T.  G.  harness  hid 
been  offered  in  the  quartermaster  stores  durii^  the  winter  of  1919, 
was  it  at  a  fixed  price  that  it  was  offered  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  what  price  it  was  offered  at  ? 
Mr.  Morse.  1  have  not  the  price  list  with  me. 
Mr.  Jefferis.  Where  could  we  get  that? 
Mr.  Morse.  From  Col.  Hanson. 

Mr.  Grabam.  Col.  Huison  has  telephoned  to  the  clerk  of  the  com- 
Biittee  that  he  is  imable  to  give  the  rejected  bids;  they  were  taken 
into  the  field,  some  of  them,  as  far  as  California,  and  that  he  does  not 
tnow  what  they  are.  He  only  had  a  few  of  them  down  there,  and 
re  requested  that  he  send  those  few  down  right  away. 

Mr.  Jefferis,  I  think  we  should  have  him  nere,  too.      ^  I 
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Mr.  Morse.  I  was  just  going  to  e^rolain  the  noethods  pursued  by 
tliose  who  are  in  the  field  and  why  he  nasn't  them  there. 

Mr.  Jefferis.  You  haven't  any  record,  and  did  not  have  up  to  | 
March,  1920,  as  to  what  the  goods  were  that  were  made  for  my 
Ijreast  coUar  artillery  harness,  md  you,  Mr.  Morse  ? 

Mr.  Morse.  I  just  gave  you  those  that  were  made  in  January  and 
February. 

Mr.  Jefferis.  That  is  where  you  sold  a  few  sets? 
Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  I  mean  bids  that  were  rejected. 

Mr.  Morse.  No:  I  never  had  the  bids  that  were  rejected,  sir. 

Mr.  Jefferis.  Did  not  the  other  departments  furnish  jou  the  bids 
that  were  received  on  these  different  lists,  or  not  ? 

Mr.  Morse.  They  had  the  authority  to  sell,  provided  it  was  sold 
tmder  a  clearance  given  by  us  for  a  sale,  and  they  did  not  fumisii 
us  with  the  bids.  We  are  compiling  now  a  complete  list  of  the  biife 
to  date. 

Mr.  Jefferis.  What  I  am  particularly  anxious  to  find  out  ts 
what  bids  were  made  for  this  harness  that  was  advertised,  and  wko 
rejected  themi 

Mr.  Morse.  The  bids  were  made  through  and  accepted  by  the 
Surplus  Property  Division  of  the  Quartermaster  General's  Depart- 
ment. 

Mr.  Jefferis.  Then  your  office  had  not  anything  to  do,  as  I 
imderstand  you,  with  iAie  rejection  of  the  bids  tat  thoae  advertiBnl 

lists? 
Mr.  Morse:  No,  sir. 

Mr.  Jefferis.  And  you  did  not  exercise  any  authority  in  that 
regard! 

Mr.  Morse.  We  had  a  man  present  at  the  time  the  bids  w«t  j 
considered,  but  it  was  by  courtesy  of  the  Suxplus  Property  Div^oa 
that  he  was  there.   We  approved,  when  pc»sible,  the  awards  that 

were  made. 

Mr.  Jefferis.  Then  the  only  function  that  your  office  exerciani, 
for  instance,  in  trying  to  sell  this  artillery  breast  collar  hamees  ww 
to  approve  bids  that  the  Surplus  Property  Division  recommendedt 

Mr.  Morse.  Let  me  go  a  little  furUier  back  than  that. 

Mr.  Jefferis.  Well,  is  that  true? 

Mr.  Morse.  We  approved  bids  that  they  accepted,  or  disi^proTMl 
them,  just  as  in  our  judgment  was  proper. 

Mr.  Jefferis.  But  the  bids,  for  instance,  on  lists  1  and  2  «m 
not  presented  to  you  before  the  action  of  the  Surplus  I^per^  Din- 
sion? 

Mr.  Morse.  No,  sir. 

Mr.  Jefferis.  And  then  they  would  present  to  you  only  Unar  i 
lists  that  were  recommended  to  oe  accepted?  ' 
Mr.  Morse.  Yes,  mr. 

Mr.  Jefferis.  So  you,  as  a  matter  of  fact,  at  the  head  of  ih* 
Sales  Department,  were  not  given  first-hand  information  as  to  tht 
bids  that  were  made  for  any  of  this  harness  that  we  are  inquvu 

about  ? 

Mr.  Morse.  Not  all  of  them. 

Mr.  Jefferis.  Well,  any  of  it  ?  ] 
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Mr.  MoRSB.  Each  point  where  bids  were  accepted  reported  to 
Washington  that  thei?  had  sufficient  bids  to  absorb  the  amount  of 
harness  advertised,  lliat  is,  they  reported  to  Washington  only  the 
highest  bids  received.  Those  were  abstracted  in  the  office  of  the 
Smplus  Property  Division;  they  had  «  sale  board  that  passed  on 
those  bids,  and  what  was  to  be  accepted,  having  previously  obtained 
clearances  from  our  office  as  to  the  method  of  the  sale,  and  in  some 
instances  placing  a  minimum  below  which  we  would  not  allow  them 
to  accept  bids.  The  ultimate  responsibility  for  a  sale  and  acceptance 
of  those  bids  was  in  the  Surplus  Property  Division  sales  board,  who 
met  and  acted  on  them  under  the  general  instructions  as  to  the  sale 
of  equipment  given  them  by  our  office. 

Mr.  Jefferis.  Now,  who  was  that  board  during,  we  will  say, 
Februan-  and  March  and  April  of  1920  ? 

Mr.  MOBSE.  I  have  not  the  names  for  those  mon^  that  I  can 
nve  you  positively.  The  Surplus  Property  Division  records  would 
show  exactly  who  the  members  of  that  Doard  were. 

Mr.  Jeffebis.  Now,  Mr.  Horse,  if  you  were  not  given  the  infor- 
mation first-hand  as  to  the  bids  made  throughout  the  country  for  any 
of  this  harness  advertised  in  either  of  these  lists,  how  could  you 
determine  whether  or  not  the  property  would  move  or  would  not 
move;  whether  or  not  it  was  profitable  to  sell  it,  or  not  to  sell  it  in 
this  country  so  that  you  coula  begin  to  figure  on  some  other  plan  of 
sale? 

ySr,  MoBSE.  I  think  it  was  perfectly  apparent,  if  we  did  not  receive 
bids  on  that  which  were  reported  m  to  Washington  to  move  the 
quantity  advertised  that  it  could  not  be  sold,  even  if  all  the  bids  were 
sold. 

Mr.  Jefferis.  But  the  bids  did  not  come  to  you,  as  I  understand 
only  the  bids  that  were  accepted  9 

Ht.  Mobsb.  Reports  were  made  to  our  office  as  to  the  sides  of  this 
harness,  by  Surplus  Property. 

Mr.  Jeffebis.  In  what  way  1 

Mr.  MoBSE.  By  word  of  mouth  and  written  commimication.  We 
vtn  in  close  touch  with  the  sfdes  policy  at  all  times.  We  could  not 
lay  down  a  policy  to-day  and  if  it  did  not  work  in  two  months  not  to 
change  it,  and  the  only  way  we  could  tell  whether  it  was  working 
was  in  reports  as  to  the  progress,  by  the  Surplus  Property  Division. 

Mr.  Jbfkeris.  Have  you  any  written  reports  at  that  time  when 
you  determined  on  some  other  policy  of  disposing  of  this  ? 

Mr.  Morse.  We  had  reports  of  the  awarc^  made,  and  the  amounts 
sold. 

Mr.  Jeffebis.  I  haven't  any  question  as  to  the  awards  made  and 
the  amounts  sold.  We  know  what  was  sold  and  awarded.  What  I 
am  trying  to  get  at  is  the  bids  made  for  that  for  which  the  awards 
were  not  made. 

Mr.  MoBSB.  I  havn't  that  information  in  a  definite  written  state- 
ment. 

Mr.  Jefferis.  Have  you  any  written  statement  on  t^t  proposi- 
tion at  ttllf  or  was  it  all  by  word  of  mout^  9 

Mr.  Mobsb.  I  could  not  answer  that  definitely,  whether  there  is 
or  not. 

Mr.  Jefferis.  All  the  breast  collar  or  artillery  harness  that  you 
did  advertise  in  these  lists  about  whidti  I  have  ask^  j^^u 
put  ft  fixed  price  on  it  f  s"  v 
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Mr.  Morse.  No,  sir. 

Mr.  Jbfferis.  Did  ^ou  have  any  price  mentioned,  what  it  shoalil 
be  sold  for,  as  the  minimum  ? 

Mr.  Morse.  I  would  not  be  certain  whether  that  was  cleared  in 
that  manner  or  not,  sir. 

Mr.  Jefferis.  How  could  you  find  out? 

Mr.  Morse.  By  going  back  to  the  records. 

Mr.  Jefferis.  You  haven't  any  recollection  then  whether  it  was 
a  minimum  price  fixed  or  not  on  tms  artillery  or  breast-collar  harness ! 

Mr.  Morse,  My  recollection  is  that  in  connection  with  the  sales 
that  the  surplus  property  division  did  not  have  a  Tnininnim  piice 
fixed  until  after  the  bids  were  received  and  were  looked  over  as  to  the 
possibility  of  sales;  that  they  then  conferred  with  us  as  to  the  mini- 
mum price  which  would  be  determined  upon  for  that  particular  list. 

Mr.  Jefferis.  Then,  after  the  bids,  got  in  pursuant,  we  will  saj, 
to  advertisement  under  the  first  list,  would  you  then  fix  a  minimoiB 
price  as  to  what  could  be  accepted  ? 

Mr.  Morse.  On  that  list  ? 

Mr.  Jefferis.  Yes;  or  did  the  surplus  property  division  do  it  J 

Mr.  Morse.  I  could  not  answer  in  that  specific  list  definiteljr  wilh- 
out  getting  further  records  on  it,  Mr.  Jefferis,  because  somestimes  it 
was  done  one  way  and  sometimes  another,  depending  on  circnia- 
stances,  whether  the  minimiun  was  fixed  before  or  after  the  bids  werr 
received,  I  could  not  tell  you.  My  impression  ta  it  was  fixed  afwr 
the  bids  were  received. 

Mr.  Jefferis.  Now,  as  I  gather  from  your  testimony  in  answer  to 
Mr.  Graham,  you  said  in  March,  1920,  you  made  a  report,  I  think,  to 
Mr.  Crowell,  claiming  that  you  could  not  sell  the  namess  under  Uie 
methods  that  were  then  being  pursued,  or  something  to  that  efferl. 
What  was  that  report,  in  writii^  3 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Have  you  a  copy  of  it? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Have  you  it  with  you? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Let  me  see  it. 

(Mr.  Morse  hands  a  paper  to  Mr.  Jefferis.) 

Mr.  Garrett.  Do  you  want  it  to  go  into  the  record  ? 

Mr.  Jefferis.  Yes;  I  am  willing  K>r  it  to  go  into  the  record. 

Mr.  Graham.  It  may  go  in. 

(The  paper  referred  to  is  as  follows:) 

War  Department, 
Purchase,  Storage  and  Traphc  Division, 

Office  op  the  Director  or  Sai.es, 

WaMngton,  Monk  It,  t9S$ 

Memorandum  for  the  AsaistaDt  Secretary  of  War: 
Subject:  Hamees. 

1.  About  two  montba  ago  an  active  investigation  of  the  hameas  situatiao  in  iki 
War  Department  was  started.  Laet  fall  a  certain  amount  of  surplus  was  deelsvd 
and  early  in  February  (1920)  Gen.  Rogers  had  a  careful  study  nuule  of  the  haw 
requirements  of  the  Army,  with  the  results  as  shown  in  Exhibit  A.  Oolnmn  1  Atm 
the  surplus  of  hamese;  column  2  shows  the  requirements  as  figured  by  the  suffai 
division  uid  approved  by  Gen.  Rogers;  and  column  3  shows  ue  total  itock  «■  \ml 

2.  Atthe  time  these  flgureswereobtainedVewereadvised  that  an  invoklsry  ul  d» 
compcment  parts  was  not  complete,  but  that  such  an  invCTt<Mry(ih|B.t^ 

and  It  was  estimated  that  there  were  in  stock  ctnnponeUf  'prW  n^MMBltni  ftppna* 
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nalely  70,000  net*  of  breast-collar  hamess.  Gen.  Rogers  also  advised  that  they 
had  been  inetructed  by  The  Adjutant  General  of  the  Army  that  breast-collar  harness 
L*  preftfred  for  use  in  the  Army,  and  that  they  should  retain  only  the  necessary  collar 
aod  hame  hamees  to  equip  mule-drawn  transportation.  On  March  2  I  wasadvised  that 
tb«  matter  of  component  parte  and  cut  stock  for  the  manufacture  of  breast-collar 
harness  had  been  gone  into;  also  the  question  of  whether  the  War  Department  should 
so  into  the  bunness  of  converting  breast-collar  harness  into  collar  and  hame  hamees. 
Recommeiidation  is  made  that  the  War  Department  should  not  engace  in  the  budnesa 
uf  coDverting  breast- collar  harness;  and,  as  there  is  apparently  a  fair  market  for  the 
component  parts,  a  recommendation  is  made  by  the  Supplies  Division  to  Gen. 
Rogers  that  all  component  parts  and  all  cut  stock  which  is  not  required  for  maintenance 
o(  the  Army  or  for  Army  reserve  be  immediately  declared  surplus. 

3.  Exhibit  H  attached  shows  in  column  1  the  unit  cost  of  the  various  types  of  com- 
pleted hamees;  and  in  column  6  the  amount  which  has  been  or  is  now  being  advertised 
tor  sale. 

4.  Exhibit  C  (pp.  1  and  2)  shows  the  result  of  the  first  advertised  sale.  There  was 
one  sale  of  quite  a  considerable  quantity  of  breast-collar  harness  at  ai  feir  price.  I  am 
having  this  sale  folkwed  to  see  what  market  the  purchaser  is  entering  ua  the  resale 
<rf  this  harness.  In  general  it  is  seen  that  the  breast-collar  harness  did*not  sell  at  an 
acceptable  price  in  any  quantity. 

6.  Exhibit  t)  shows  the  results  of  the  second  advertised  sale,  in  which  it  is  noticed 
dut  collar  and  hame  harness,  or  commercial  harness,  sold  at  a  very  fair  recovery. 

6.  See  Exhibit  E  for  cuts  of  breast-collar  harness. 

7.  Referring  to  Exhibit  C,  pwe  2,  attention  is  called  to  the  sale  of  McClellan  saddles 
and  to  stock  saddles.  It  will  l>e  noted  that  the  recovery  on  McClellan  saddles  is 
Dolv  35  per  cent,  while  on  stock  saddles  the  recovery  is  80  per  cent.  Referring  to 
Exhibit  D  it  is  noticed  that  on  stock  saddles,  full  r^fed,  the  recovery  is  8$  per  cent. 
Exhibit  F  shows  the  McClellan  saddle  and  Exhibit  G  shows  the  stock  saddle. 

i.  The  problems  facing  the  sales  department  in  connection  with  harness  are — 
"Firat,  to  dispose  of  approximately  175,000  sets  of  breast-collar  harness,  with  com- 
ponent parts  representing  in  the  neighborhood  of  70,000  more  sets:  and,  second,  the 
^iipoealof  75,6iDO  McClellan  saddles.  I  did  not  expect  that  we  would  be  able  to 
move  this  material  by  our  regular  method  of  side,  but  I  did  think  it  advisable  to  try 
(his  method  in  order  to  build  up  our  case. 

9.  I  have  before  me  now  the  recommendation  of  Surplus  Property  DivisioD  that 
ules  of  this  hamees  be  made  by  the  list  method — that  is,  by  advertising  and  taking 
bids. 

10.  I  am  pereonally  convinced,  after  the  preliminary  study  which  has  been  made, 
dial  the  maximum  return  to  the  War  Department  can  not  be  secured  by  advertising 
bunese  in  relativelv  small  quantities  and  through  display  advertisii^.  I  believe 
that,  in  order  to  realize  the  maximum  return,  the  various  harness  manufacturers,  and 
particnlarlv  concerns  like  Montgomery  Ward  &  Co.  and  Sears-Roebuck  Co.,  must  be 
amirrachea  penonalty  in  an  effort.to  interest  them  in  the  purchase  of  this  harness  and 
lae  convonon  of  same  into  standard  collar  and  hame  faameBS.  If  two  or  three,  or 
moie.  concerns  could  be  interested  in  this  quantity  of  harness  and  the  matter  of  con- 
vendon,  we  could  then  receive  propositions  from  them  and  come  to  a  decision  regardii^ 
the  beat  proposition  from  the  War  Department's  standpoint,  it  is  certain  t£at  the 
hanHss  can  not  be  sold  in  any  considerable  quantity  direct  to  the  consumer  in  its 
fveantt  form.  I  have  diBcussed  this  question  to  some  extent  with  former  Gen.  Wood, 
i»w  general  merchandise  mam^r  for  Montgomery  Ward  &  Co.,  and  they  are  somewhat 
interested. 

11.  li  the  above  meets  with  your  approval,  I  will  proceed  along  these  lines. 

E.  C.  Morse, 
Director  of  Sola. 

Approved : 

BsNBDicr  CaowBix, 

The  Astiatant  Secretary  of  War. 

ySt^  Jeffebis.  Now^  I  notice  in  this  exhibit  that  you  have  just 
banded  us  you  state,  m  paragraph  4: 

Tliflre  was  one  sale  of  quite  a  considerable  quantity  of  breast  collar  harness  at  fair 
price.  I  am  having  this  sale  f<dlowed  to  see  what  market  the  purchaser  is  entering 
i«  the  resale  of  this  harness.  In  general  it  is  seen  that  the  breast  collar  harness  did 
Mt  sell  at  an  acceptable  price  in  any  quantity. 

Digitized  by  Google 


4892  WAR  EXFENDITITBES. 

Now,  that  last  sentence — the  only  advertised  sale  you  had  wts 
this  one  in  February,  up  to  that  time,  was  it  not  '* 

Mr.  Morse.  The  one  in  January  carried  breast  collar  harness,  ar: 
the  February  sale  did  not  carry  the  breast  collar  harness. 

Mr.  Jeffebis.  I  thought  you  said  the  first  sale  carried  the  breist 
■collar  harness,  didn't  you  ? 

Mr.  MoBSE.  It  did,  but  ih&t  was  in  January. 

Mr.  Jeffebis.  I  thought  you  said  February  13. 

Mr.  MoBSE.  Perhaps  I  am  wrong,  February  13  is  cotrect;  yoa  ire 
■correct. 

Mr.  Jefferis.  In  that  sale,  as  I  understand  it,  the  only  thioe 
^ou  can  tell  us  now  is  as  to  the  bids  that  were  accepted  and  were  sent 
in  for  your  approval;  is  that  not  true  ? 

Mr.  Morse.  That  is  correct.  I  wotild  have  to  check  up  to  see 
-whether  all  the  bids  were  accepted  that  were  received  or  not. 

Mr.  Jefferis.  And  you  do  not  know  what  the  other  bids  were 
ithat  were  rejected^ 

Mr.  MoBSE.  I  do  not. 

Mr.  Jeffebis.  You  never  saw  them,  did  you  I 

Mr.  Morse.  I  saw  all  the  bids  received  at  that  time.   I  have  no 

record  of  them. 

Mr.  Jefferis.  Where  did  you  see  them  ? 

Mt.  Morse.  The  Surplus  Property  had  all  that  are  in  Washingtoo, 
Mr.  Jefferis.  For  instfuace,  those  that  are  in  Washington,  whti 
About  those  ? 

Mr.  MoBSE.  We  do  this:  That  they  were  lower  than  those  in 
Washii^ton,  otherwise  they  would  have  been  here. 

Mr.  Jefferis.  They  were  lower  than  this  $23  and  S50  a  setf 

Mr.  Morse.  In  any  bid,  if  they  did  not  ^et  enough  bids  to  take  tlw 
entire  quantity  offered,  they  would  send  those  to  Washington:  il 
they  got  more  than  enough  bids  to  absorb  the  harness  that  vis 
■offered,  they  would  send  only  enough  of  the  highest  bids  to  abstrt 
the  harness  offered.  Say,  for  instuice,  in  Boston,  if  they  had  not 
sufficient  bids  to  absorb  all  the  harness  offered,  they  would  send  in 
whatever  they  had.  If  they  had  sufficient  to  absorb  all  the  harness, 
we  knew  that  the  otho^  were  below  those  we  had. 

Mr.  Jefferis.  Was  it  yotir  idea  they  could  send  in  all  the  bids  « 
on\y  one  

Mr.  Morse  (interposing).  Yes;  thev  could  send  in  any  quantity; 
they  could  send  in  a  hundred  if  they  had  them. 

Mr.  Jeffebis.  You  mentioned  in  one  of  these  lists  4,000  seta, 

Mr.  MoBSB.  I  think  it  was  more  than  4,000.  We  advertised 
52,000  single  sets  is  what  we  advertised  in  that  list. 

Mr.  Jefferis.  Fift^-two  thousuid  sets  9 

Mr.  MoBSB.  Yes,  su-. 

Mr.  Jeffebis.  Now,  I  notice  in  this  exhibit  you  have  iust  giree 

me,  with  your  letter  dated  March  12,  1920,  you  state  as  follows: 

Referring  to  Exhibit  C,  page  2,  attention  is  called  to  the  sale  of  HcClellaa  iid^ 
and  stock  saddles.  It  will  be  noticed  that  the  recovery  on  McOlellao  MddlM  itflab^ 
35  per  cent,  while  on  stock  saddles  the  recovery  is  80  per  cent. 

You  mean  of  the  cost  price  t 
Mr.  Mqbsb.  Yes,  sir. 
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Mr.  Jeffesis.  I  notice  next  here  you  say,  in  paragraph  S: 

Hie  problems  faciiig  the  Sales  Departmeat  in  connection  with  harness  ate — 
fiat,  to  diBpose  of  approximately  175,000  sets  of  breast  collar  harness,  with  com- 

poaeDt  parte  repreeentiiig  in  the  n^hbwhood  of  70,000  more  sets;  and. 
Second,  the  oispoeal  0175,000  McClellan  saddles.   I  did  not  expect  that  we  would 

ba  able  to  move  ttus  material  by  our  rKiilar  method  of  sale,  but  I  did  think  it  advis* 

able  to  try  this  method  in  order  to  build  up  oiur  case. 

What  case  were  vou  building  up,  Mr.  Morse  ? 

Mr.  MoBSB.  I  felt  if  we  deliberately  went  out  without  advertising 
this  material  in  this  wa;y  so  that  the  small  user  and  small  detder  had 
an  opportunity  to  obtain  it  if  they  wanted  it,  that  the  department 
wouIfT  be  subject  to  very  severe  criticism.  I  did  not  beUeve  then 
that  any  considerable  quantities  of  it  probablr  would  sell  that  wa^, 
but  that  was  a  belief  and  not  a  fact.  I  t^ougnt  it  was  desirable  if  it 
could  be  sold  that  way  to  advertise,  and  that  was  the  way  to  sell  it. 

Mr.  Jeffeius.  Up  to  that  time,  up  to  the  time  you  wrote  this 
letter,  they  had  only  advertised  one  lot  of  this  breast  collar  artillery 
harness,  had  th^  not  ? 

Mr.  MoBSE.  In  this  one  particular  way;  yes,  sir. 

Mr.  Jeffebis.  Well,  what  other  ways  had  you  advertised  it  ? 

Mr.  MoBSE.  It  has  been  on  the  market,  breast  collar  harness,  for 
the  last  preceding  six  months  or  year  in  varioxis  ways.  One  way 
was  through  the  stores  and  notices  posted  calling  attention  to  the 
large  quantity  of  it,  and  circulars  sent  out  

Sir.  Jeffebis  (interposing).  I  understood  you  to  say  a  while  ago 
that  you  did  not  remfember  any  of  the  breast  collar  namess  other 
than  the  H.  T.  G.  havingbeen  at  these  stores  before  ? 

Mr.  MoBSE.  If  the  H.  T.  G.  would  not  sell,  we  were  perfectly  sure 
that  the  artillery  would  not  sell,  because  for  any  commercial  work  the 
H.  T.  G.  harness  was  more  nearly  adapted  than  the  artillery.  Inci- 
dentally, in  connection  with  the  previous  advertising  campaigns 
idiich  t  did  not  mention  before — it  slipped  my  mind — was  the  tact 
(hat  we  circularized  over  2,500  farmers  associations  throughout  the 
coimtrr. 

Mr.  Jeffebis.  When  did  you  do  that? 
Mr.  MoBSK.  That  was  in  the  latter  part  of  1919. 
Mr.  Jeffebis.  Have  you  got  a  copy  of  your  circular  about  that? 
Mr.  Mobse.  I  have  not.    That  was  sent  out  through  the  Surplus 
Property  Division.    I  had  a  report  from  them  of  the  work. 
Mr.  Jeffebis.  Did  you  have  any  price  fixed  on  that  at  that  time  ? 
Mr.  Morse.  I  believe  there  was,  sir. 

Mr.  Jeffebis.  On  any  harness  that  you  advertised  that  way  ? 
Mr.  Mobse.  I  believe  there  was,  sir. 
Mr.  Jeffebis.  What  was  it? 

Mr.  Mouse.  $30  for  the  wheel,  or  $22  for  the  lead,  a  single  set. 

Mr.  Jeffebis.  Well,  that  would  have  brought,  if  you  had  got  any 
sales  at  this  price — -that  would  have  brought  two  or  three  times  as 
much  as  the  txovemment  will  get  out  of  this  contract,  wouldn't  it? 

Mr.  Mobse.  If  we  could  sell  all  of  it. 

Mr.  Jeffebis.  I  say,  if  ^ou  could  have  sold  at  that  price  ? 

Mr.  Mobse.  At  that  price  for  single  sets  was  about  one-third  or 
one-^^uarter  what  commercial  harness  was  selling  for.  The  only  thing 
we  could  do  in  connection  with  fixing  the  price  on  single  sets  was  to 
fix  it  low  enough  to  attract  purchasers  if  there  were^iiRyctbyGoogle 
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Mr.  Jefferis.  Suppose  you  had  quoted  that  price  to  fanners,  two 
or  three  times  below  what  you  offered  it,  do  you  think  any  of  it 
would  have  moTed  ? 

Mr.  .Morse.  Not  in  any  quantity. 

Mr.  JEFFEms.  You  don't  think  a  farmer  could  have  bought  that 
harness,  or  a  small  harness  man,  and  taken  those  breast  straps 
the  same  as  Goetz  is  doing  oi;  this  United  States  Harness  Co.  is  dou^, 
if  they  had  been  permitted  to  buy  it  at  a  low  figure ! 

Mr.  Morse.  I  think  a  harness  company  coula;  yes,  sir. 

Mr.  Jefferis.  Almost  any  harness  maker  could  do  it,  couldn't  he, 
that  runs  a  harness  shop  in  any  community  ? 

Mr.  Morse.  Probably. 

Mr.  Jefferis.  All  he  needs  is  some  wax  and  thread  and  a  needle 
and  knife,  isn't  it? 

Mr.  Morse.  To  take  it  apart? 

Mr.  Jefferis.  Well,  and  put  it  together  9 

Mr.  MoBSE.  You  would  have  to  splice  some  parts  to  it. 

Mr.  Jefferis.  Well,  he  does  that  with  a  needle  and  thread, 
doesn't  he? 

Mr,  Morse.  Or  buys  it. 

Mr.  Graham.  Do  you  mean  buy  a  single  set,  one  harness? 

Mr.  Morse.  One  harness. 

Mr.  Jefferis.  Now,  if  that  was  the  H.  T.  G.  that  you  were 
offering  to  the  farmer  at  these  prices  that  would  not  ^ve  them  any  I 
of  the  saddles  or  blankets  or  any  of  the  other  things  mentioned  in  the  | 
artillery  harness;  is  that  not  true? 

Mr.  Morse.  That  is  true. 

Mr.  Jefferis.  So  that  they  would  not  be  purchasing  as  mtDj 
articles  and  not  nearly  as  mucn  value  in  an  H.  T.  G.  harness  as  tbev 
would  in  the  artillery  harness  known  as  the  breast  collar  hameast 

Mr.  Morse.  No,  sir. 

Mr.  Jefferis.  The  H.  T.  G.  harness  has  only  cost  the  Goveiv- 
ment  about  $40  per  set,  as  compared  with  S196  and  S226  for  the 
artillery  breast  collar  hame^;  is  that  not  true? 

Mr.  Morse.  My  figures,  as  I  recollect  them,  are  something  like  $1S6 
a  set  for  a  4-horse  set  of  the  H.  T.  G.,  and  S526  for  a  4-hor8e  set  of  the 
artillery  harness,  or  a  little  over  three  to  one. 

Mr.  Jefferis.  I  notice  in  paragraph  nine  of  this  letter  to  the  I 
Assistant  Secretary  of  War,  dated  March  12,  1920,  that  vou  h*i  ' 
before  you  the  recommendation  of  the  Surplus  Property  IXvisioa 
that  sales  of  this  harness  be  made  by  the  list  method — that  is,  hj 
advertising  and  taking  bids.   Who  made  that  recommendatioo 
to  you? 

Mr.  Morse.  The  chief  of  the  Surplus  Property  Division. 

Mr.  Jefferis.  Who  was  that? 

Mr.  Morse.  Col.  Purcell,  about  that  time. 

Mr.  Jefferis.  I  notice  your  next  par^aph  states:  "  I  am  per 
sonallv  convinced,  after  the  preUminary  study  which  has  been  nwde 
that  tne  maximum  return  to  the  War  I^epartment  can  not  be  seciiR«l 
by  advertising  harness  in  relatively  small  quantities  throu^  dia|)laiy 
aiivertising."  i 

Now,  you  mean  that  you  could  not  sell  it  in  small  quantiticat  | 

Mr.  Morse.  And  sell  all  we  had,  yea,  sir.  I  mish^tate.  howc^'er, 
that  we  aid  continue,  as  you  know,  endeav^HVffto^U  by  the  tisi 
method  up  to  the  middle  of  the  year. 
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Mr.  Jefferis.  No;  as  I  understand  it  you  had  two  other  sales, 
one  in  April  and  one  in  May  ? 

Mr.  MoBSB.  I  think  there  were  five  all  told,  sir. 

Mr.  Jefferis.  Well,  the  fifth  one  ended  May  28,  was  it  not,  1920  ? 

Mr.  Morse.  Yes;  the  fifth  sale  was  approximately  May  28. 

Mr.  Jefferis.  Now,  you  took  up  the  theory  of  having  this  harness 
converted,  I  notice  bv  this  letter  of  March  12,  with  Sears,  Roebuck  & 
Co.,  and  you  thought  they  must  be  approached  personally  in  an 
effort  to  interest  them  in  the  purchase  of  this  harness  and  the  con- 
version of  some  into  standard  collar  and  hame  harness.  Had  you 
concluded  as  early  as  March  12,  that  this  harness  should  be  converted 
by  some  one  f 

Mr.  Morse.  I  had  personally. 

Mr.  Jefferis,  The  Surplus  Property  Division  at  that  time  did  not 
seem  to  agree  with  you,  did  it  ? 
Mr.  Morse.  Not  entirely. 

Mr.  Jefferis.  Well,  did  vou  have  the  function  of  determining  as 
eariv  as  March  12,  how  it  should  be  handled  ? 
Ut.  Morse.  I  had  the  same  power  then  that  I  had  at  any  other 

time. 

Mr.  Jeffebjb.  Well,  what  was  that  power;  were  you  the  determin- 


Mr.  Morse.  I  could  establish  the  policy  of  sale,  if  I  saw  fit  to  do  so. 
Mr.  Jefferis.  Was  there  anybody  above  you  that  could  veto 
that  ? 
Mb.  Morse.  Yes. 
Mr.  Jefferis.  Who  ? 

Mr.  Morse.  Gen.  Burr,  Mr.  Crowell,  and  Mr.  Baker. 
Mr.  Jefferis.  Did  you  take  it  up  with  any  of  them? 
Mr.  Morse.  Yes;  all  three. 
Mr.  Jefferis.  How  9 

Mr.  Morse.  Verbalt^,  and  by  means  of  that  communication,  copy 
of  which  was  submitted  to  Gen.  Burr. 

Mr.  Jefferis.  Well,  did  you  approach  Montgomerv,  Ward  &Co., 
and  Sears  Roebuck  &  Co.  after  March  12,  in  an  effort  to  interest 
them  in  this  ? 

Mr.  Morse.  Yes;  and  before,  too. 

Mr.  Jefferis.  When,  after  March  12  did  you  do  that? 

Mr.  Morse.  I  b^an  to  approach  Montgomer}--Ward  on  May  1. 
1  have  not  any  letter  later  than  March  13  from  Sears, Roebuck  &  Co., 
but  I  was  in  constant  consultation  with  Mr.  Rosenwold  later  than 
that  date.  There  is  a  letter  of  March  13  stating  that  they  were 
going  to  investigate  the  possibiUty  of  it. 

Mr.  Jefferis.  Do  you  Know  whether  or  not  they  did  ? 

Mr.  MoBSE.  It  was~Mr.  Rosenwfdd  that  reported  to  me  personally 
that  they  were  not  interested. 

Mr.  Jefferis.  How  did  he  make  that  r^ort? 

Mr.  Morse.  Personally,  to  me,  on  one  oihis  visits  to  Washington. 

Mr.  Jefferis.  You  also,  I  notice,  speak  of  Gen.  Wood? 

Mr.  Morse.  Former  Gen.  Wood. 

Mr.  Jefferis.  He  was  with  Montgomery,  Ward  &  Co.  t 
Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Did  you  approach  him.  personally  ? 

Mr.  Mobse.  Yea;  personally,  and  by  letter,  as  late  as  May. 
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Mr.  Jefferis.  What  did  he  do? 

Mr.  Morse.  He  had  his  harness  people  investigate  with  a  view  of 
purchasing  the  harness,  but  they  were  not  interested. 

Mr.  Jefferis.  Did  you  state  a  price  to  him? 

Mr.  Morse.  No,  sir;  I  asked  them  to  make  up  a  proposition. 

Mr.  Jefferis.  Did  he  say  they  were  not  interested  9 

Mr.  Morse.  Except  that  they  were  not  able  to  see  any  value  in 
it  as  a  commercial  proposition. 

Mr.  Jefferis.  Mr.  Morse,  don't  you  kind  of  feel  that  you  preju(ked 
this  harness  proposition,  coming  to  the  conclusion  that  you  did  in 
March,  before  any  campaigns  had  been  made  except  that  clo^ 
February  13,  and  trying  that  which  you  mentioned  through  QuarMr* 
master  stores  throughout  the  country  ? 

Mr.  Morse.  No,  sir. 

Mr.  Jefferis.  Now,  don't  you  think  the  fact  that  you  had  adm- 
tised  this  harness  to  the  farmers  at  the  {nices  you  mentioned  a  while 
ago,  at  $25  and  $50,  as  I  remember  it,  somewhat  chilled  them* 

Mr.  Morse.  No,  sir. 

Mr.  Jefferis.  You  think  they  would  buy  a  set  of  harness  that  cost 
$50  as  quick  as  they  would  one  that  cost  $10,  do  you? 

Mr.  Morse.  I  thmk  if  they  could  tise  the  harness  that  we  were 
offering  to  them  thev  would  be  interested  in  the  purchase  of  it  at  the 
price  at  which  we  oftered  it  to  them. 

Mr.  Jefferis.  How  soon  after  March  12,  1920,  was  it  that  tout 
plans  were  acceded  to  by  General  Burr  and  Assistant  Secretarv  of 
War  Crowell  ? 

Mr.  Morse.  Immediately. 

Mr.  Jefferis.  Immediately? 

Mr.  Morse.  I,  however,  allowed  the  advertisements,  or  approved 
advertisements  to  continue  along  until  the  May  advertisement  lo 

make  sure  that  I  was  not  wrong. 

Mr.  Jefferis.  Well,  did  you  advertise  any  of  this  breast-colUr 
artillery  harness  in  that  May  advertisement;  in  the  last  adv^tisemou. 
the  one  that  closed  May  28,  1920 ! 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  How  much  ? 

Mr.  Morse.  About  53,000  or  54,000  sets. 

Mr.  Jefferis.  I  happen  to  have  here  a  copy  of  the  fifth  adm- 
tisement.    Is  .there  any  artillery  harness,  the  Dreast*coUar  haraew 

mentioned  in  that  ? 
Mr.  Morse.  Yes,  sir. 
Mr.  Jefferis.  What  page  ? 
Mr.  Morse.  It  is  L-397-398.  _ 
Mr.  Jefferis.  What  page  is  it  on  ? 

Mr.  Morse.  Page  3  of  that  pamphlet  you  have  there,  at  the  top  J 
the  page. 

Mr.  Jefferis.  Now,  what  bids  wei'e  leceived  for  this  doable 
artillery  breast-collar  harness,  pursuant  to  the  advertisemwil  w 
list  five  which  closed  Maj^  28  ? 

Mr.  Morse.  Well,  I  will  have  to  make  the  same  answer  lo  that 
as  to  the  otlior  lists.  I  can  only  give  you  this  afternoon  the  «w»nfc 
made  on  that  list.  The  other  bids  are  in  the  possession  of  tlit 
Surplus  Property  Division.  ' 
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Mr.  Jeffebis.  Then,  th«  only  direct  information  you  obtained 
pursuant  to  that  advertisement  was  where  awards  were  made  ? 

Mr.  Morse.  The  only  information  I  have  with  me. 

Mr.  Jeffebis.  What  was  obtained  for  any  of  the  harness  that 
you  did  sell  pursuant  to  that  advertisement  1 

Mr.  MoBSE.  There  were  no  awards  made. 

Mr.  Jeffebis.  There  were  no  awards  made  ? 

Mr.  Morse.  No,  sir. 

Mr.  Jeffebis.  Were  there  any  bids  received  ? 

Mr.  Morse.  I  could  not  answer  that;  there  were  none  that  we 
considered  satisfactory. 

Mr.  Jefferis,  Wefl,  what  would  you  have  considered  a  satis* 
factory  bid  at  that  time  ? 

Mr.  Morse.  I  don't  know. 

Mr.  Jefferis.  Do  you  loiow  to  whom  this  list  No.  5  was  sent; 
how  that  was  disseminated  ? 

Mr.  Morse.  It  was  sent  out  to  the  various  zone  oflficers  of  the 
Surplus  Property  Division  and  by  them  mailed  to  all  on  their  mailing 
lists  which  they  have  available  in  each  one  of  the  districts.  The 
Surplus  Property  Division  can  tell  you  how  many  of  those  lists  were 
wnt  out,  in  addition  to  the  advertising  that  was  done. 

Mr.  Jefferis.  Isn't  it  a  fact  that  by  the  time  of  May  28  that  the 
(iepartment  had  concluded  that  they  would  not  sell  by  this  adv^is- 
ing  method ;  was  that  not  agreed  on  in  March  1 

Mr.  Morse.  I  don't  thinK  so.  We  did  seH  and  offered  for  sale 
up  until  May. 

Mr.  Jefferis.  Who  would  have  charge  of  the  bids  that  were 
received  by  the  Surplus  Property  Division;  do  you  know,  pursuant 
to  that  list  ? 

Mr.  Morse.  You  mean  at  the  present  time  9 

Mr.  Jefferis.  Yes. 

]ilr.  Morse.  Col.  Hanson  is  in  chai^  of  the  Surplus  Property 
Division;  it  would  be  under  his  control. 

Mr.  Jeffebis.Now,  when,  in  relation  to  March  12,  1920,  did  you 
first  talk  with  Col.  Goetz  and  Maj.  BjTon  about  this  surplus  har- 
ness— the  breast  collar  harness,  artillery  harness? 

Mr.  Morse.  I  can  not  answer  that,  sir,  because  I  was  talking 
with  Col.  Goetz  and  Maj.  Byron  throughout  the  entire  period  from 
time  to  time,  and  we  discussed  many  tunes  the  ways  and  means  of 
the  disposition  of  this  harness. 

Mr.  Jefferis.  Were  they  in  the  Siuplus  Property  Division  organi- 
zation? 

Mr.  Morse.  No,  sir. 

Mr.  Jefferis.  "Well,  were  they  in  your  organization? 
Mr.  Morse.  No,  sir. 

Mr  Jefferis.  They  were  on  the  Claims  Board? 
ilr.  MoBSE.  Yes,  sir. 

Mr.  Jeffebis.  How  did  vou  happen  to  talk  with  them,  Mr.  Morse, 
•Jong  during  all  that  time? 

Mr.  Morse.  In  the  first  place,  because  Maj.  Byron  was  considered 
b;^  the  War  Department  one  of  the  best  informed  men  in  connection 
vith  the  harness  and  leather  business  that  there  was  in  the  depart- 
ment. Col.  Goetz  having  been  also  a  previous  manufacturer  of  har- 
ness and  leather  goods  and  having  had  considerable  to  do  with  the 
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purchase  of  this  material  and  the  settlement  of  claims,  and  having 
a  knowledge  of  the  market,  was  considered  by  me  to  be  a  man  vho 
ought  to  know  the  ways  and  means  of  which  it  could  be  marketed  if 
they  were  able  to  be  found. 

Mr.  Jefferis.  What  opinion  did  Col.  Goetz  and  Maj.  Bvron 
express  to  you  about  the  marketing  of  this  artillery  harness  alone 
during  that  time  ? 

Mr.  Morse.  They  agreed  with  me  that  the  harness  in  the  conditioD 
that  it  was  in — it  was  doubtful  if  it  could  be  sold  anywhere  in  any 
quantities — that  in  some  way  and  somewhere  it  would  have  to  fa* 
converted  in  some  fonn  into  a  commercial  article, 

Mr.  Jeffebis.  Now,  when  did  you  and  Col.  Goetz  and  Maj.  Bytm 
first  come  to  that  agreement  or  understanding  between  yourselves* 

Mr.  Morse.  I  do  not  know  that  there  was  any  particular  date. 

Mr.  Jefferis.  Well,  was  it  before  March  12  ? 

Mr.  Morse.  I  can  only  say  as  to  that  that  I  had  consultations  with 
them  from  time  to  time  in  which  this  matter  was  discussed.  As  to 
when,  if  we  ever  came  to  this  agreement,  and  as  to  the  agreement  — 

Mr.  Jefferis  (interposing).  I  thought  you  said  they  agreed  wiUi 
you  on  the  proposition.  I  was  trying  to  find  out  when  the  first 
agreement  was  ? 

Mr.  Morse.  I  don't  know. 

Mr.  Jefferis.  Well,  was  it  before  March  12  or  after? 

Mr.  Morse.  I  don't  know,  sir. 

Mr.  Jefferis.  Anyljow,  after  that  Maj.  Bjrron  and  Col.  Goetz  weiT' 
of  the  opinion,  were  they,  along  during  that  time  when  you  talked  to 
them  that  this  harness  could  not  be  sold  by  advertising  in  published 
lists  ■  that  it  would  have  to  be  converted  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Did  you  su^^est  that  they  should  take  any  hamrst 
or  have  any  harness  sent  out  to  their  factory  to  see  what  could  be 
done  with  it  ? 

Mr.  Morse.  No,  sir. 

Mr.  Jefferis.  Who  suggested  that,  so  far  as  you  know? 

Mr.  Morse.  The  suggestion  came,  so  far  as  I  know,  from  Col. 
Goetz.  Whether  anyone  else  suggested  it  to  him  or  not,  I  could  not 
sav. 

Mr.  Jefferis.  Now,  you  mentioned  some  discussions  or  confw- 
ences  that  you  had  somewhere,  I  think  it  was,  in  July,  1920.  betvetu 
yoiu*3elf  and  Mr.  Goetz  and  Mr.  Byron;  what  was  that,  Mr.  Morsef 

Mr.  Morse.  In  July? 

Mr.  Jefferis.  Yes, 

Mr.  Morse.  They  came  to  me  in  July  and  wanted  to  know  if  tJw 
War  Department  would  consider  a  proposition  for  them  to  buy  Uw 
harness. 

Mr.  Jefferis.  Who  came? 

Mr.  Morse.  Both  Maj.  Byron  and  Col.  Goetz,  and  I  am  not  sorr 
whether  the  first  

Mr.  Jefferis  (interposing).  Was  Maj.  Benke  with  them  at  azy 
time? 

Mr.  Morse.  Not  until  later. 

Mr.  Jefferis.  Had  he  given  you  any  advice  as  to  the  breast  coUtr 

harness  before  that  time  ? 
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Mr.  MoBSE.  No,  sir. 

Mr.  Jeffekis.  Before  July? 

Mr.  MoBSE.  No,  sir. 

^ir.  Jeffbbis.  About  whea  did  he  appear  on  the  scene  to  give 

advice  1 
Mr.  M0B8E.  To  whati 

Mr.  Jeffbbis.  To  give  you  advice  about  how  to  handle  the 
harness? 
Mr.  MoBSE.  He  never  did. 

-Mr.  Jefferis.  Well,  what  did  he  do  then  when  you  did  talk  to 

Mr,  Mobse.  Well,  he  was  one  of  the  n^otiators  for  the  siurplus, 

Mr.  Jeffebis.  When  did  the  negotiations  begin? 

Mr.  Morse.  As  I  recall,  it  some  time  during  the  month  of  July. 

Mr.  Jefferis.  Just  who  came,  or  did  you  consult  with,  in  tiie 
□egotiatioDs  at  that  time — in  July  ? 

Mr.  Mobse.  I  consulted  with  Gen.  Rogers  and  Gen.  Burr,  and  the 
Assistant  Secretary  of  War  imd  my  own  men. 

Mr.  Jeffbbis.  Did  you  not  comidt  

Mr.  Mobse  (interposing).  The  Chief  of  the  Surplus  Property 

Krision. 

Mr.  Jefferis.  Did  you  not  consult  with  Goetz  and  Byron  about 

the  negotiations  "i 

Mr.  M0B8B.  From  their  side,  yes,  sir.  There  was  former  Col. 
Goetz,  former  Mai.  Byron,  former  Maj.  Benke,  and  former  Capt. 
Cochran,  as  I  recall. 

Mr.  Jeffebis.  Col.  Goetz  and  Maj.  Benke  were  still  in  the  Army, 
Tere  they  not,  at  that  time  ? 

Mr.  Mobse.  I  am  not  sure  when  they  were  dischai^ed. 

Mr.  Jeffebis.  It  was  b^ore  they  were  dischai^ed,  wflsn't  it? 

Mr.  Mobse.  I  could  not  say  definitely,  without  knowing  about  the 
dates. 

Mr.  Jeffebis.  Hien  what  happened  in  August,  if  fmy thing,  about 
these  n^otiations — 1920  ? 

Mr.  Morse.  We  readrertised  in  the  latter  part  of  July,  the  entire 
quantity  of  harness,  asking  for  bids  alon^  any  lines  that  a  bidder 
wanted  to  si^est  to  purchase  that  quantity  of  harness,  bids  to  be 
received  up  imtil  about  the  middle  of  August,  I  believe  August  14. 

Blr.  Jefferis.  What  particular  ham^  were  you  advertiamg  then  t 

Mr.  Morse.  The  artillery  harness. 

Mr.  Jefferis.  Did  you  get  any  bids  ? 

Mr.  Morse.  No,  sir.' 

Mr.  Jefferis.  None  at  all  1 

Mr.  Mobse.  Xo,  sir. 

Mr.  Jefferis.  No  bid  of  any  kind  was  brought  to  your  attention! 
Mr.  Morse.  Not  as  a  response  to  that  advertisement,  no,  sir. 
Mr.  Jefferis.  Did  that  advertisement  have  any  minimum  price? 
Mr.  Morse.  No,  sir. 

Mr.  Jefferis.  If  there  were  any  bids  received  th^  were  not  called 
to  your  attention  ? 
Mr.  Morse.  No,  sir. 

Mr.  Jeffebis.  Well,  did  you  have  any  conference  with  Maj.  Byron 
or  Col.  Goetz  or  any  of  them  during  August? 
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Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Wliat  was  said  during  that  time  ? 
Mr.  Morse.  They  said  that  they  were  going  to  withdraw  from  all 
negotiations  until  after  the  advertisement  had  been  compleu-d, 
because  if  the  War  Department  was  able  to  handle  it,  to  make  an 
advantageous  sale  they  were  perfectly  willing  to  have  them  do  it 


closed  there  were  no  bids  received.    No  one  had  shown  any  interest 
in  the  purchase  of  that  entire  quantity,  so  far  as  we  knew,'and  thcr 
were  asked  if  they  would  reopen  negotiations  at  that  time. 
Mr.  Jefferis.  Then  what  followed  ? 

Mr.  Morse.  Which  they  did,  and  after  a  considerable  amoimt  of 
negotiations  the  contract  was  entered  into.  In  the  meantime  we 
held  it  up  for  something  like  30  days  on  account  of  a  representative 
from  a  concern  known  as  Thompson  &  Kelley  approaching  me  and 
saying  that  the^  had  not  seen  the  advertisement  and  wanted  an 
opportunity  to  bid.    They  naver  made  a  bid,  however. 

Mr.  Jefferis.  They  never  made  a  bid? 

Mr.  MoBSE.  No,  sir. 

Mr.  Jefferis.  Then  you  held  it  up  to  give  Thompson  &  Kelley  a 
chance  from  what  time  to  what  time,  Mr.  Morse? 

Mr.  Morse.  As  I  recall  it,  it  was  about  three  to  four  weeks  we  hdd 
up  the  negotiations  with  the  United  States  Harness  Co. 

Mr.  Jefferis.  You  mean  you  held  it  up  about  three  or  four  weeks 
after  you  got  the  written  proposition  from  Maj.  Byron  or  Col.  Goetz  *. 

Mr.  Morse.  That  they  were  ready  to  submit  one. 

Mr.  Jefferis.  They  submitted  one,  didn't  they  9 

Mr.  Morse.  They  submitted  one,  which  they  withdrew,  and  ^ 
not  submit  another  one  until  a  considerable  time  later  aft^  that. 

Mr.  Jefferis.  I  think  our  record  shows  that  they  submitted  a 
proposition  on  September  3,  1920,  in  writing.  Was  it  three  or  four 
weeks  after  that  tnat  you  held  it  up  ? 

Mr.  Morse.  The  original  proposition  of  the  United  Stat«8  Hamna 
Co.  was  submitted  on  about  July  20;  that  proposition  was  withdravn 
on  August  19. 

Mr.  Jefferis.  How  was  that  proposition  made — in  writing  T 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Have  you  a  copy  of  it? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Was  it  a  letter,  or  what? 

Mr.  Morse.  A  long  memorandum. 

Mr.  Jefferis.  May  I  see  it? 

Mr.  Morse.  Yes,  sir. 

(Mr.  Morse  hands  paper  to  Mr.  Jefferis.) 

Mr.  Jefferis.  I  would  like  to  have  this  in  the  record. 

Mr.  Graham.  It  may  go  in. 

(The  paper  refwred  to  is  as  follows:) 


Memorandum  for  Director  of  Sales : 

1.  We  propose  to  enter  into  a  contract  with  the  United  States  to  do  tbe  foll«viv 
things;  • 

(a)  To  recondition  salvage  and  convert  into  salable  merchandipo,  and  to  n41  the 
same,  such  articles  of  leather  equipment  as  may  he  designated  by  tho  UoTttnuaMii. 
particularly  150,000  sets  of  black  artiller>'  harness. 


without  being  further 


advertisement  was 


Jl-LY  20.  193), 
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\h\  We  propose  to  furDieh  such  additionid  material  and  labur  as  may  be  necessary 

lor  ihe  above  purpose. 

[ri  Wepropoee  toinetall  aoonveraion  and  salvage  plant  at  the  A.  D.  Goetz  factories, 
in  t  harlea  Town ,  W.  Va. .  and  at  such  other  places  as  may  be  necessary  to  economically 
ind  effectively  convert  the  hamttss  and  other  material. 

id)  We  propose  to  employ  skilled  and  competent  manufacturers  and  expert  salesmen 
in  the  proposition. 

If)  We  propose  to  bear  the  entire  expense  of  the  operation  and  to  return  to  the 
jfl\-eniinent  60  per  cent  of  the  net  aalea  recei^  for  ^1  articles  handled. 

2.  For  our  own  protection,  as  well  aa  to  avoid  loss  to  the  Government,  arising  from 
rompetition  from  Government  source,  we  would  say  that  the  contract  should  include 
ill  civdhy  and  artillery  saddles  of  the  McClellan  type. 

3.  Should  any  more  artillery  harness  or  cable  trace  quartermaster  harness  be 
i»'lared  surplus,  this  company  will  agree  to  handle  them  on  the  same  commiasiQa 
Asis.  Thifl  refers  particularly  to  the  russet-leather  artillery  harness. 

h  is  to  be  understood  that  the  title  to  the  property  shall  remain  in  the  hands  of  the 
/flvcmment  until  final  sale  to  the  purchaser.  It  is  understood  that  the  Government 
tall  store,  properlv  pack  for  shiinnent,  and  deliver  on  cars  under  the  direction  of  this 
iimpany  all  merchuidise  now  stored  in  Government  depots  or  warehouses,  without 
upeuFc'to  this  companj*. 

5.  In  order  that  the  Government  may  be  informed  as  to  the  estimated  value  of  the 
TOperty  placed  upon  it  by  this  company  and  by  the  best  informed  people  in  the  trade, 
n  attach  hereto  a  list  of  the  black  artillery  harness;  and  we  will  agree  that  the  Gov- 
nment'e  portion,  viz,  60  per  cent,  will  equal  this  amount  on  the  artillery  harness 
old  In  other  words,  we  guarantee  this  amount,  and  we  will  pay  such  additional 
m$  ia  may  accrue  from  the  success  of  the  conversion  and  sale,  giving  the  Govem- 
Knt  60  per  cent  of  the  net  sales  and  standing  all  expense  ourselves,  except  as  specified 

4.  If  this  proposition  is  agreeable  to  the  Govemmentj  we  would  desire  an  option  of 
NavB  in  wnicn  to  obtain  the  cooperation  of  the  trade  m  general. 

7.  Id  this  connection  it  would  be  of  interest  to  the  Government  to  know  that  the 
enrainel  interested  in  this  proposition  includes  the  following,  all  of  whom  have  been 
itively  engaged  in  harness  procurement  for  the  Government:  GeorgeB.Goetz,  Jo6eph 
.  Byrim,  Xzel  Cochran,  Henry  W.  Benke;  and  it  is  contemplated  to  bring  into  the 
unpany,  to  secure  their  interest  and  cooperation,  a  number  of  the  larger  harness 
anubcturers  of  the  country. 


Joseph  G.  BtBON. 


Ons  double  set  bladt  artUleiy  lead  hemese  (two  Aotki). 


Onaran- 
toe. 


Sate 
price. 


ifeCldlu«ddlw,atH. 


taoo 

.75 
.05 
3.00 
1.30 
.20 


S13.32 
1.25 

.09 
5.00 
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Wneirwp    , 

HwuDd  73  bv  64  Imdi  O.  O.  b]uikets,atU.». 

thOi  5-rtiifr  haJters,  at  IO.fiO  

-tacii  g-fbot  rop«  leads,  Btt0.lO.  

*tek  niaiae  bridle,  at  10.60  

Do  , 

Hnch  chok«  straps,  at  Sa20  

nut  conars  and  neck  straps,  at  S0.75  

m  buks  and  hips,  at  10.33  , 
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v^uBb  able  traces,  18  poonda.  , 


.40 

1.50 
.M 
.03 
.08 


Total. 


17.07 


28.45 


Digitized  by  Google 


4902 


WAB  EXPENDITUKES. 
One  double  »et  bUuk  artillery  wheel  hame$e  (g  honee). 


2UcCleUKnsaddla,stS4  

Isaddlebae.  

1  rldinjt  wWd  

2  Si-Dotind,  72  by  84-lDeta,  O.  D.  blankets,  at  U.W 

2  U-lnch,  ^Ting,  haltws.  at  »0.80.  

2  i-lnch  S-foot  rope  leads,  at  tO-lO.  

1  black  snaflle  bridle  

Do  

2  IHnch  choke  atraps,  at  10.20.  

2  breast  collars  and  neck  straps,  at  SO. 78  

4  cable  traces  (12  pounds)  , 

2  neck  collar  pads,  at  tO.OS.  

2  3-lnch  neck  straps,  at  10.25  

4  Uogal  sprliiKS  (20  pounds)  

2  giruis  -miti  Tong  straps,  at  t0.20  

2  complete  tmecnlngs,  at  91  

Total  


Qnar- 
antee. 


18. 00 

tea 

.75 

La 

.OS 

3.00 

1.20 

.30 

H 

.00 

im 

.00 

1  m 

.40 

u 

l.SO 

la 

.06 

It 

.10 

< 

.50 

.« 

.10 

u 

.40 

• 

2.O0 

1R.40 

Mr.  Jefpebis.  What  was  the  date,  you  say,  that  they  withdrew 
that  first  proposition  of  July  20  ? 
Mr.  Morse.  July  19. 

Mr.  Jeffebis.  And  when  was  that  other  advertisemfflit  cl<»ed  th«t 
you  just  mentioned? 
Mr.  Morse.  August  14. 

Mr.  Jefferis.  So  they  withdrew  it  after  the  time  for  adTertisemcnt 

had  expired  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Then  when  was  the  next  negotiation;  was  that  th« 
one  of  September  1  ? 

Mr.  Morse.  Yes;  excepting  that  date,  which  I  do  not  question  tx 
all,  without  looking  up  my  records. 

Mr.  Jefferis.  Well,  the  proposition  as  made  by  Messrs.  Byron, 
Goetz,  Cochran,  and  Benke,  was,  to  all  intents  and  purposes,  aecept«d 
by  the  department  as  made  by  the  United  States  Harness  Co.  ? 

Mr.  Morse.  It  formed  the  basis  of  the  contract.  There  were  » 
good  many  changes  made  in  their  proposition  between  that  and  the 
formal  execution  of  the  contract. 

Mr.  Jefferis.  The  prices  and  the  grading  and  all  that  was  tha 
same,  was  it  not  ? 

Mr.  Morse.  Substantially  the  same;  yes,  sir. 

Mr.  Jefferis.  Did  you  on  or  about  that  time,  or  the  last  two  or 
three  months  there,  try  to  interest  anybody  else  in  the  propostioA, 
other  than  those  four  gentlemen  that  organized  the  United  Stattf 
Harness  Co.? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  Who? 

Mr.  Morse.  I  will  qualify  that  to  the  extent  that  the  men  in  mt 
office  did.  On  July  29  there  was  a  personal  letter  written  to  Pa(%:MI 
Bros.  Co.,  in  Dallas,  Tex.,  by  one  of  my  men,  to  a  man  whom  he  racv 
personally,  trying  to  get  him  interested  in  any  quantity.  I  had  »t- 
erai  conferences  with  the  representative  of  Thompson  and  KcU«t. 
and  I  was  advised  by  the  chief  of  the  Surplus  Property  Division  thai 
they  had  also  had  it  up  with  a  number  of  people.  I  do  not  know  (b» 
names  of  the  people  tney  were  working  with  and  do  not  have  it  tti 
the  record.  Digitized  by  Google 
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Mr.jEFPERis.  Did  you  submit  this  proposition  of  Byron,  Goetz, 
fienke,  and  Cochran  to  the  Assistant  Secretary  of  War  ? 
Mr.  MoBSE.  Yes,  sir. 
Mr.  Jefpebis,  To  anybody  else? 

Mr.  Morse.  I  submitted  it  to  the  Assistant  Secretary  of  War  and 
Gen.  Burr,  who  was  then  chief  of  the  Property  Division,  and  later  to 
Gen.  Wright.  I  discussed  it  at  length  with  Gen.  Rogers  and  Gen. 
Krauthon,  chief  of  the  Property  Division,  Quartermaster  General's 
Department. 

Mr.  Jefpebis.  What  do  you  call  that;  a  contract  of  sale? 

Mr.  MoKSB.  Yes,  sir, 

Mr.  Jepfebis.  Are  you  a  lawyer? 

Mr.  Morse.  No,  sir.  It  is  a  contract  of  sale;  the  original  instru- 
ment, as  I  understand  it,  is  a  contract  of  sale  so  far  as  the  artillery 
harness  is  concerned. 

Mr.  Jefferis.  I  believe  that  is  all  I  want  to  ask. 

Mr.  Graham.  Mr.  Garrett,  is  there  anything  you  want  to  ask? 

Mr.  Garrett.  Yes,  sir.  Just  in  connection  with  the  exhibit  which 
h&s  just  beat  placed  in  the  record,  I  notice  by  looking  in  these  files 
that  Uiere  was  a  response  to  that  under  date  of  July  28,  in  the  nature 
of  R  memorandum  for  Col.  Hutchinson,  and  signed  by  J.  S.  Graham, 
ud  there  is  also  another  memorandum,  of  the  same  date,  and  I  am 
iDriined  to  think  they  ought  to  go  in  the  same  connection  there. 

Mr.  Grahau.  Yes. 

Mr.  Jefferis.  Who  signed  them  ? 

Mr.  Morse.  They  are  both  signed  by  Mr.  Graham,  one  of  my  men. 
It  is  internal  in  mv  office. 
Mr.  Graham.  They  may  go  in. 
(The  papers  referred  to  are  as  follows:) 

July  28,  1920. 

jlnionDduin  for  Col.  Hutchinaon: 

Reject:  Proposal  of  Maj.  Byron  on  artillery  harness. 

1.  The  attached  proposal  of  Maj.  Byron  and  asaociatee  doesn't  appeal  to  me  as  being 
<  vetv  attractive  propoeitlon  from  the  Government's  standpoint. 

-  Their  ^laranty  of  cost  recovery  is  leea  than  10  per  cent  of  the  cost  price  and  the 
'tuition  does  not  guarantee  disposal.  They  merely  propose  to  recondition,  salvage, 
^0  convert  salable  merchandise,  and  offer  for  sale,  the  Government  to  receive  60 
>v  Cent  of  the  net  sales;  and  I  presume  by  this  they  mean  that  the  Government  is 
fttecdve  60  per  cent  of  the  amount  recovered  after  deducting  their  operating  expenses. 
iow«ver,  they  guarantee  $17.07  per  double  set  for  the  lead  artillery  harness,  and 
19  46  per  double  set  for  the  wheel  namess,  or  a  total  of  936.53  for  four-horse  set,  which 
At  the  Qovemment  $433. 

'i.  It  ia  ray  recommendation  that  the  following  counter  proposal  be  made  to  Maj. 
lyma  and  his  associates  in  the  event  our  advertising  campaign  (if  it  is  inaugurated) 
ws  not  develop  a  better  proposition  than  the  one  now  proposed. 

That  contract  be  made  with  Maj.  Byron  and  his  associates  whereby  they  will  recon- 
ition,  Bal\-age,  and  convert  the  artillery  harness  into  commercial  types. 

Tbtt  they  agree  to  sell,  within  a  period  of  two  years,  the  entire  surplus,  and  ^lar- 
ntee  the  Government  at  least  10  per  cent  recovery  of  cost  in  any  case;  and  in  addition 
be  Government  to  ^t  60  pa  cent  of  the  sales  price  of  all  sales  made  where  the  harness 
'converted,  and  in  event  the  harness  is  sold  as  artillery  harness  without  conversion, 
» 'iovCToment  to  receive  85  per  cent  of  the  sales  price. 

The  Go\einment  will  store  harness  free  of  chaise,  and  load  f.  o.  b.  cars,  point  of 
"•■fie;  payment  to  be  made  by  the  contractors  in  full  as  sbipmente  are  made. 

coDtractors  to  put  up  suitable  bond  for  performance  of  contract  and  ahall  guar- 
M«  to  make  delivery  and  i»y  for  one-eighth  of  the  harness  every  three  months. 

Outaetors  to  pay  all  operating  expensee,  sales  expense,  and  freight  chai^. 
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Jolt  28,  1920. 

Memorandum  for  Col.  Hutchinson. 
Subject:  Sale  of  artillery  harnesa. 

1.  It  ia  recommendetl  that  before  action  in  taken  upon  the  proposal  of  Maj.  Bynic 
and  his  associates  to  bcII  present  surplua  of  artillery  harness — that  an  advertiauog  cam- 
paign be  inaueurated,  the  expense  of  which  shall  not  exceed  S5,000,  and  thaA  Uie«iitijp 
surplua  be  advertised  for  sale  in  one  lot;  bids  to  be  received  for  the  entire  quia- 

tity  only. 

2.  T  believe  that  this  vi-ill  result  in  better  offers  than  the  one  made  by  Maj.  Bymo 
and  associates;  and  in  the  event  no  better  offers  are  received,  our  action  in  acrept- 
ing  proposition  of  Maj.  B>Ton  nill  be  above  criticism,  as  we  will  be  acceptaa^  ue 
b^  propontion  obtainable. 

Col.  Yates,  Col.  Barry,  and  Capt.  Boason,  all  concur. 

J.  S.  Gba^am. 
Chief  Quartermatter  Starts  Stttim. 

Mr.  Garrett.  Mr.  Morse,  did  I  understand  you  to  saj  that  tbat 

proposition  of  July  20, 1  believe  it  is  

Mr.  Morse  (int^posing).  Yes. 

Mr.  Garrett.  Was  antedated;  I  mean  by  that — got  the  idea 
somehow  that  the  proposition  was  retJIy  made  in  August.  Was  I 
confused  about  that? 

Mr.  Morse.  The  original  memorandum  or  proposition  which 
received  from  them  is  the  one  of  July  20;  that  was  withdrawn  bj 
them  on  August  19,  and  a  new  proposition,  at  my  request,  use 
submitted,  I  am  advised  on  September  1,  was  the  date. 

Mr.  Garrett.  There  are  no  other  propositions;  those  are  the  odIt 
propositions  made  then;  the  one  of  Jtuy  20,  and  the  one  of  Sep- 
tember  11  I 

Mr.  Morse.  Yes,  sir. 

Mr.  Garrett.  I  mean  by  the  United  States  Harness  Co.  ? 
Mr.  Morse.  Yes;  September  1  is  right. 

Mr.  Garrett.  Well,  after  the  advertisement  made  in  Julv  fcl- 
lowing  the  withdrawal  of  the  proposition  by  the  United  State* 
Harness  Co.,  or  these  gentlemen  who  subsequently  oTganu«d  t^ 
United  States  Harness  Co.,  you  state  there  were  no  1iidd«^: 
no  bids  received;  do  you  know  how  much  interest  was  manifest^J 
in  that  proposition  as  advertised  in  July  ? 

Mr.  Morse.  Very  little,  by  any  possible  bidders. 

Mr.  Garrett.  Yes;  that  ia  what  I  mean  by  bidders;  did  you  h»rt 
any  persons  to  visit  you  in  connection  with  it  ? 

Mr.  Morse.  Not  until  after  the  date  of  the  advertisement  expir«ii. 
when  Thompson  and  Kelley's  representatives  were  brought  m 
the  chief  of  the  Surplus  Property  Division  with  the  statement  th«t| 
they  somehow  or  other  had  not  known  of  the  advertisement  tad 
wanted  to  bid.  ^  , 

I  held  the  matter  open  then,  if  I  may  correct  the  previous  ta(tt-l 
mony,  when  I  said  three  or  four  weeks — it  could  not  haY«  hftt 
three  or  four  weeks,  because  they  did  not  come  through  with  • 
proposition  prior  to  September  1,  and  while  the  contract  was 
signed  until  sometime  after  September  1,  I  am  not  sure  wfaecw 
we  followed  up  negotiations  with  them  after  that  date  or  not,  , 

Mr.  Garrett.  Do  you  remember  anything  about  a  bid  by  a  fiN 
tleman  by  the  name  of  Traxler  i 

liir.  Morse.  Yes,  sir. 

Mr.  Garrett.  When  was  that,  if  you  recfdl) 

Mr.  Morse.  September  7.  DigtizedbyGoogle 
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Mr.  Garrett.  Were  there  any  others? 

Mr.  IfossE.  That  was  only  on  a  portion  of  the  material ;  there  was 
another  one  for  a  small  portion,  that  I  have  here,  dated  September  25. 

Mr.  Garrett.  That  was  the  day  after  the  contract  had  been 
simed,  was  it  not? 
THr.  Morse.  Yes,  sir, 

Mr.  Garrett.  Well,  Mr.  Morse,  what  other  plans  were  suggested 
for  the  disposition  of  this  surplus  harness  and  leather  eqwpment, 
other  than  those  that  have  been  mentioned  here,  to  wit,  sales  by 
advertisement  and  negotiated  contract;  any? 

Mr.  lifoBSE.  Not  except  the  original  conference  that  we  held  with 
the  war  service  committee  in  the  early  part  of  1919.  There  was  a 
eonference  held  

Mr.  Garrett  (interpoung).  What  was  su^^ted  t^en? 

Mr.  Morse.  At  that  time  the  harness  manufacturers  which,  of 
coiuw,  represented  the  war  service  committee,  recommended  that 
the  harness  be  dumped  into  the  foreign  market  at  any  price  we  could 
get  for  it. 

Mr.  Graham.  Who  did  that? 

Mr.  Morse.  The  war  service  committee  that  was  formed  during 
the  war  by  the  harness  and  leather  mamufacturers. 

Mr.  Garrett.  That  it  be  dum{)ed  into  the  foreign  markets  at  any 
pTUM  that  could  be  obtained  for  it? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jefferis.  When  did  they  do  that  ? 

Mr.  Morse.  That  was  in  the  early  part  of  May,  1919. 

Mr.  Garrett.  I  suppose,  of  course,  that  it  is  a  fair  inference  that 
they  desired  that  to  he  done  in  order  that  it  be  eliminated  from  com- 
petition with  their  products  here  in  the*  United  States? 

Mr.  Morse.  Ther  stated  that. 

Mr.  Garrett.  Tney  so  stated,  did  they  ? 

Ut.  Morse.  I  understand  so,  at  the  conference. 

Mr.  Garrett.  Their  proposition  was  not  seriously  considered} 

Mr.  Morse.  It  was  considered,  but  no  market  was  found  to  dump 
it  in  at  any  price. 

Mr.  Garrett.  I  believe  you  have  already  testified  that  some  efforts 
were  made  to  see  if  a  market  could  be  found  ? 

Mr.  Morse.  Not  only  by  exporters,  of  whom  Thompson  &  Kelly 
is  an  example,  but  also  the  foreign  governments  at  which  we  have  a 
militaiy  attach^. 

tarsett.  Was  there  any  other  plan  suggested  other  than  tliat 
in  May.  1919,  do  you  recall? 

Mr.  Morse.  There  was  a  wholesale  saddlery  association  conven- 
tion at  Atlantic  City  in  July,  of  this  year,  to  which  I  sent  one  of  my 
men  to  attend,  and  the  association  advised  me  that  in  their  opinion 
the  market  of  this  country,  particularly  on  McClellan  saddles  and 
eertain  t3rpes  of  harness  naa  been  completely  saturated,  and  the 
War  Department  would  be  unable  to  force  anv  more  into  the  country 
in  the  near  future;  and  it  was  recommended  that  it  be  allowed  to 
mnain  in  storage,  aftw  proper  treatment,  the  entire  lu)lding  of 
artillery  harness  and  McCHellan  saddles.  Those  were  two  of  the  rec- 
ommendations from  the  industry,  the  third  being  in  may,  1920,  that 
they  might  consider  handling  it  on  a  conunission  basis  of  about  25 
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to  30  per  cent  of  the  sale  price,  but  would  make  no  guarantee  that 
it  could  be  sold  within  any  period  of  time. 

Mr.  Gabbett.  Do  you  Know  of  any  others  9 

Mr.  Morse.  Those  are  the  only  ones  that  I  can  recall. 

Mr.  Garrett.  Now,  those  embrace,  then,  as  the  committee  is  U» 
understand  you,  the  only  propositions  or  su^estions  toudiing  the 
disposition  of  this  surplus  material  that  has  come  to  you  i 

Mr.  Morse.  Yes,  sir. 

Mr.  Garrett.  Well,  during  the  time  that  this  contract  with  the 
United  States  Harness  Co.,  or  with  the  gentlemen  that  subsequeatlv 
oi^anized,  was  being  discussed,  were  there  any  protests  against  itt 

Mr.  Morse.  Not  that  I  heard. 

Mr.  Garrett.  On  the  part  of  anyone,  either  inside  the  depaHment 
or  outside? 

Mr.  Morse.  Not  diu'ing  the  negotiations.  The  only  protest  and 
all  that  I  heard  was  from  Thompson  &  Kelly,  stating  that  thev  didi 
not  know  that  the  material  was  going  to  be  sold,  and  they  did  not 
want  it  to  be  sold  until  they  had  an  opportunity  to  go  over  it  uul 
see  whether  they  wanted  to  put  in  a  bid  on  it. 

Mr.  Garrett.  Am  I  correct  in  the  assumption  that  you  had  dis- 
cussed this  matter  presonally  with  the  Assistant  Secretary  of  Wir. 
and  that  you  had  discussed  the  methods  that  had  been  proposed 
prior  to  the  date  of  your  letter  of  March  12? 

Mr.  Morse.  The  question  of  the  disposition  of  the  hamees  was  a 
question  that  was  under  discussion  frequently  between  mvself  and 
various  people  in  the  War  Department,  both  the  Assistant  Secretarr 
of  War  and  the  Chief  of  the  Supply  Division  of  the  General  Staff  iii 
the  Quartermaster  General's  Department,  both  prior  to  the  date  of 
March  12  and  up  until  the  present  time. 

Mr.  Garrett.  Were  there  ever  any  personal  unpleasantnessce  in 
connection  with  this  matt^  during  its  mscussion? 

Mr.  Morse.  Not  to  my  knowledge. 

lib.  Garrett.  None  of  the  officers  in  the  Surplus  Property  Divi- 
sion had  any  quarrel  with  any  of  those  of  you  wdo  were  negotiatii^ 

it  ? 

Mr.  Morse.  Not  that  I  know  of.  I  discussed  it  very  frankly  and 
treely  and  continuously  with  the  Chief  of  the  Surplus  Propcttr 
Divifflon,  with  whom  I  am  in  constant  contact,  and  his  assistant,  am: 
we  never  had,  so  f w  as  I  was  aware,  any  differences. 

Mr.  Jbfferis.  Who  was  that? 

Mr.  Morse.  Col.  Hanson,  and  Maj.  Barry. 

Mr.  Garrett.  I  notice  you  say  here  in  the  ninth  paragraph.  "I 
have  before  me  now  the  recommendation  of  the  Surplus  Vropaxj 
Division,"  etc. — the  paragraph  that  was  called  to  your  attention  by 
Mr.  Jefferis.    That  came  irom  Col.  Porcdl? 

Mr.  Morse.  Yes,  sir. 

Mr.  Garrett.  Did  he  know  at  that  time  that  there  had  been  sear 
discussion  of  the  method  such  as  was  subsequently  agreed  to,  or  d<> 
.  you  know  ? 

Mr.  Morse.  I  had  probably  discussed  in  ajgeneral  way  with  hia 
what  could  be  done  to  sell  the  harness.    In  that  discuswion  t# 

undoubtedly  took  up  the  matter  of  the  conversion. 

Mr.  Garrett.  The  recommendation  which  he  made  was  nevir 
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Mr.  Morse.  It  was  carried  out,  yes,  through  the  fifth  advertise- 

ment. 

Mr.  Garrett.  As  I  understood  you,  Mr.  Morse,  you  had  nothing 
to  do  with  the  rejected  bids;  that  is  to  say  

Mr.  MoESE  (interposing).  I  have  no  record  of  them;  no,  sir. 

Mr.  Gakbett.  You  said  something  about  wanting  to  explain  why 
the  rejected  bids  are  not  now  availaole  in  full  to  the  committee.  I 
take  it  that  your  subsequent  statements  did  explain  that) 

Mr.  Morse.  Yes;  I  explained  it  later. 

Mr.  Garrett.  If  you  nave  anything  else  to  say  

Mr.  Morse  (interposing).  I  simply  wanted  to  bring  out  the  fact 
that  the  reason  that  all  the  bids  made  might  not  be  in  Washington 
was  due  to  the  fact  that  the  zones  in  reporting  to  Washington  only 
reported  sufficient  bids  to  absorb  the  quantity  advertised  on  each 
individual  item,  and  when  they  had  bids  for  several  times  that  quan- 
tity they  would  only  report  sufficient  of  the  h^heet  bids  to  absorb 
that  quantity.  Therefore,  there  m^ht  be  still  nirther  bids  at  lower 
prices  remaining  in  the  various  zones. 

Mr.  Garrett.  It  has  been  suggested  to  tlie  committee  that  some 
of  these  numerous  failures  to  award  on  these  bids  might  have,  been 
for  the  purpose  of  holding  the  matraial  with  the  view  to  having  it  go 
into  this  contract  that  was  subsequently  made;  what  have  you  to 
sav  about  that  ? 

Mr.  Morse.  I  don't  believe  it. 

Mr.  Garbett.  Well,  do  you  personally  know  anything  about  that? 

Mr.  Morse.  I  do  not  see  how  it  can  be  true,  because  up  to  tJie  last 
end  of  May  I  do  not  think  that  this  contract  that  was  entered  into 
was  considered  by  anybody;  at  least  it  was  never  brought  to  my 
attention — this  particular  contract. 

Mr.  Garrett.  In  the  fourth  list,  as  I  remember  it,  there  were  more 
rejections  on  that  by  far  than  had  been  on  Miy  previous  list.  It  was 
a  much  lai^er  list,  and  that  fourth  list  was  advertised  in  July,  was  it  ? 

Mr.  Morse.  No;  in  April,  I  think;  April  30;  yes,  sir. 

Mr.  Garrett.  And  up  to  that  time,  you  say,  there  had  been  no 
negotiations  with  the  United  States  Harness  Co.  looking  toward  the 
contrac  t  that  was  subsequently  made  ¥ 

Mr.  Morse.  No,  sir;  not  to  mv  knowledge. 

\ir.  Garrett.  What  is  your  id.ea  about  the  failure  to  award  in  this 
case-?    Have  you  any  facts  you  can  give  us  about  that  ? 

Mr.  Morse.  Simply  that  in  the  judgment  of  the  people  making  the 
awards  the  prices  received  were  not  satisfactory. 

Mr.  Garrett.  If  I  were  to  take  up  the  specific  cases  of  failure  to 
award,  would  you  be  able  of  your  own  knowledge  to  give  the  com- 
mittee specific  information  about  it,  or  would  we  have  to  go  else- 
where for  that? 

Mr.  Morse.  I  doubt  whether  I  would  be  able  to  give  you  any  spe- 
cific information  regarding  any  specific  failure  to  award. 

Mr.  Garbett.  Wno  probably  could  give  us  that  information  ? 

Mr.  Morse.  The  gentlemen  that  were  on  this  sales  board  that  made 
the  awards  in  the  Surplus  Property  Division  at  that  time,  and  I  could 
not  tell  you  who  sat  on  the  committee.  The  records  of  the  Surplus 
Property  Division  must  show  that.  Those  committees  chained  from 
time  to  time,  and  I  wotild  not  be  able  to  give  you  the  exact  names. 
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Mr.  Garrett.  Well,  I  believe  you  stated  you  regarded  this  con- 
tract as  a  contract  of  sale.    Do  you  know  what  is  being  done  undfr 

the  contract  ? 
Mr.  Morse.  Except  in  a  general  way. 

Mr.  Garrett.  Have  you  had  any  official  connection  with  the  exe- 
cution of  the  contract  1 

Mr.  Morse.  The  execution  of  the  contract  is  in  the  hands  of  tbe 
Quartermaster  General,  and  I  have  simply  been  advised  verbaUy  trom 
tune  to  time  that  the  work  was  more  rapid  than  was  anticipated  at 
the  time  the  contract  was  entered  into  and  that  the  returns  which 
are  going  to  be  made  under  it  are  away  above  the  minimiun  prices 
that  were  fixed,  but  the  actual  statement  of  that  can  be  obtained 
better  from  the  Surplus  Property  Division,  because  they  had  tlu 
mechanical  handling  of  it. 

Mr.  Garrett.  I  believe  that  is  all. 

Mr.  Graham.  Are  there  more  than  one  of  these  Traxler  bids! 
Mr.  Morse.  Not  to  my  knowledge. 

Mr.  Graham.  The  one  yon  spoke  of  may  go  into  the  record. 
(The  paper  referred  to  is  as  follows:) 

WASHtNOTON,  D.  C,  Stplanber  7,  IW. 

Maj.  H.  6.  Barry, 

Executive  Officer,  Surplua  Property, 

Waahington,  D.  C. 

Sia:  The  Surplus  Property  Division  has  for  sale  1.200  double  seta  of  secondbac^ 
wheel  artillery  Aamees.   17,000  new  double  sets  of  wheel  artillery  harness. 
double  sets  of  secondhand  lead  artillery  harness.   31,000  double'sets  of  nev  UtA 
artillery  hameas. 

I  am  informed  that  each  double  set  of  wheel  harness  consists  of  the  following; 

1  whip,  1  saddleb^,  2  bridles,  2  neck  pads,  2  haltere  with  rope  lead,  2  breast  coltv?. 
2  neck  straps,  2  ^^cCIellan  saddleei,  2  alI-w6ol  ordnance  blankets,  O.  D.,  5  pogufe 
each,  2  breechings  (consisting  of  back  straps,  cruppers,  side  straps,  martiiigucs  nd 
straps,  etc.),  2  choke  sUaps,  4  Mc^l  springs. 

And  that  the  lead  harness  have  all  the  equipment  of  the  wheel  hamett,  exnpi 
the  breeching  and  Mo^l  springs. 

I  respectfully  submit  the  following  offer: 


1,200  double  aets  used  wheel  liamess,  at  112.65  $1»,  I'V 

17,000  double  sets  new  wheel  harness,  at  $17.26  

2,300  double  seta  used  lead  harness,  at  $13.65   31.3K 

31,000  double  sets  new  lead  harness,  at  91S.25   472  TjP 

Total  SH  s:^ 


I  prefer  to  buy  the  entire  lot  and  will  put  up  security  bond  to  guarantee  ezecutsa 
of  my  contract.  That  I  am  to  have  12  months'  time  in  which  to  compete  paynot 
and  resale  and  that  the  Government  will  release  upon  payment  by  one  any  of  tt» 
articles  that  I  should  sell  at  an  appraised  price  to  be  agreed  upon. 

The  second-hand  harness  to  be  sold  as  is  and  tbe  new  harness  as  new,  and  te  tbt 
harness  is  located  at  various  depots  in  the  United  States,  it  lb  to  l>e  sold  f,  o.  K  an 
where  now  located. 

In  addition  to  the  above  lot  of  hameas,  I  understand  that  there  is — and  I  iroaiA 
like  to  offer  as  follows  (same  terms): 


16,000  new  saddles  (McClellan),  at  $7.25  »lW.Olt- 

30,000  used  saddles  (McClellan),at$4  

150,000  halters,  leather,  at  $0.33J   30.«'- 

6,000  used  saddlebags,  at  $1   J<*» 

Total   SSl.t"* 


In  regard  to  details  for  the  completion  of  this  purchase  I  would  like  to  preseottbea 
personally.   I  would  be  interested  in  all  surplus  parts  of  harness,  etc. 

Having  been  a  big  buyer  of  Government  surplus  and  aalvaf»  proptfties  and  lurat 
I  four  large  retul  stores  and  a  national  mail-order  buainoB.  I  aw&tVMU^i^  boitH 

i  this  property  and  to  give  the  people  the  direct  benefit%f^&^(b3ffl«L5^ 

i 
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I  (rladly  refer  you,  if  references  are  necessary,  to  United  States  Senator  E.  D.  Smith, 
United  States  Senator  N.  B.  Dial,  ConttresBman  Samud  J.  NichoUs,  Congreaaman 
Ell.  Mann,  Bank  of  Commerce,  GreenvUIe,  S.  C;  Norwood  National  Bank,  Green- 
ville, S.  C. 

I  would  appreriate  prompt  consideration. 
Respectfully, 


Mr.  Garrett.  Had  you  not  better  put  in  also  what  correspondence 
he  has  with  the  Thompson-Kelly  people? 

Mr.  Morse.  I  do  not  know  that  I  have  much  of  any. 

Mr.  Graham.  You  need  not  stop  to  look  it  up  now, 

I  havft  been  interested  in  what  you  say  about  this  contract  being 
an  absolute  sale  of  100,000  sets  of  artillery  harness.  That  is  the 
way  you  considered  it,  and  so  stated  in  your  public  statement. 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  What  makes  you  think  it  is  an  absolute  sale! 
Mr.  MoBSE.  The  terms  of  the  contract. 
Mr.  Graham.  Do  you  think  that  is  what  the  contract  means? 
Mr.  Morse.  I  do. 

Mr.  Graham.  How  much  are  you  to  get  for  that  stuff? 

Mr.  Morse.  We  are  getting  at  least  the  minimum  prices  which  are 
established  in  the  contract,  and  if  the  percentage  of  the  gross  sale 
price  which  is  established  in  the  contract  exceeds  that  minimum 
price,  we  will  get  more  than  the  minimum  price  to  that  extent. 

Mr.  Graham.  Now,  how  are  you  going  to  tell  whether  the  gross 
price  does  exceed  the  minimum  price,  or  not  ? 

Mr.  Morse.  By  an  audit  of  the  company's  books. 

Mr.  Graham.  Is  there  a  provision  in  the  contract  that  you  shall 
do  that? 

ilr.  MoESE.  Yes,  sir. 

Mr.  Graham.  Do  you  have  an  auditor  down  there  at  the  plant? 

Mr.  Morse.  We  have  an  auditor  at  the  plant  all  the  time. 

Mr.  Graham.  What  department  is  he  connected  with? 

Mr.  Morse.  He  is  connected  with  the  Quartermaster  General's 
Department. 

Mr.  Graham.  Is  he  an  o£&cer  in  the  Army  ? 

Mr.  Morse.  I  could  not  tell  you  that,  sir.  The  execution  of  that 
contract  is  in  the  hands  of  the  Quartermaster  General.  I  do  not 
know  whether  he  is  an  officer  or  civilian. 

Mr.  Graham.  It  is  in  the  hands  of  the  Quartermaster  General; 
what  do  you  mean,  through  his  Surplus  Propertj^  Division  ? 

Mr.  Morse.  The  Surplus  Property  Division  is  in  direct  cha^e  of  it. 

Mr.  Graham.  Is  this  man  from  the  Surplus  Property  Division? 

Mr.  Morse.  Probably  not.  He  is  probably  a  mftn  assigned  to 
this  particular  job.  He  may  be  attached — I  do  not  know  at  the 
present  time — to  the  Surplus  Property  Division. 

ytr.  Graham.  Are  you  sure  there  is  one  there  ? 

Mr.  Morse.  I  ha^^e  boon  told  so. 

Mr.  Graham.  Who  told  you  so^ 

it.  Morse.  The  information  came  from  the  Quartermaster  Gen- 
eral's Department,  Gen.  Krauthoff,  under  whose  supervision  the  con- 
tract is.   The  contract  was  turned  over  to  him  for  execution. 

Mr.  Graham.  Well,  how  many  men  does  the  department  have  down 
there;  just  one? 
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Mr.  Graham.  Who  keeps  those  books  ? 
Mr.  Morse.  Who  keeps  the  books  ? 
Mr.  Graham.  Yes. 

Ifr.  Morse.  Presumably  the  United  States  Harness  Co. 
Mr.  Graham.  You  do  not  have  any  bookkeepers  there  1 
Mr.  Morse.  Not  to  my  knowledge. 

Mr.  Graham.  Do  you  know  anything  about  the  method  they  use 
for  keeping  books  ? 
Mr.  Morse.  No,  sir. 

Mr.  Graham.  This  War  Service  Committee  that  you  speak  of, 
where  were  the  conventioiM  of  that  committee  held — or  meetii^T 

Mr.  Morse.  The  first  meeting  in  connection  with  this  was  held 
here  in  Washington. 

Mr.  Graham.  About  when;  do  you  know  about  the  date? 

Mr.  Morse.  About  the  1st  of  May,  1919. 

Mr.  Obaham.  Well,  was  the  War  Industries  Board  still  fimcticmiiig 
then? 

Mr.  Morse.  To  a  certain  extent,  I  should  say,  if  I  recall. 

Mr.  Graham.  When  was  the  second  meeting  held,  and  where! 

Mr.  Morse.  The  second  meeting  that  I  referred  to  recently  w« 
held  in  Atlantic  City  this  last  July. 

Mr.  Graham.  Of  what;  the  War  Service  Committee? 

Mr.  Morse.  The  War  Service  Committee  was  there;  it  was  a  con- 
vention of  the  manufacturers  of  saddlery  and  harness,  and  they  call«d 
their  War  Service  Committee  together,  the  same  one  that  previous^ 
met  here,  while  not  functioning  as  a  committee,  they  were  calico 
there  by  the  president  of  the  association  to  meet  the  man  1 8«it  down 
there. 

Mr.  Graham.  Who  did  you  send  down  ? 
Mr.  Morse.  Mr.  Graham. 

Mr.  Graham.  Was  Col.  Goetz  down  there  also  ? 

Mr.  Morse.  I  don't  know;  he  was  not  in  the  meeting  that  my 
representative  attended. 

Mr.  G]SAHAM.  What  did  you  send  Mr.  Graham  down  th««  for; 
what  was  he  to  do  ? 

Mr.  Morse.  To  go  down  and  talk  to  the  manufacturers,  whether 
they  had  anything  to  surest  that  would  move  this  material:  to  get 
any  information  he  could  as  to  the  best  ways  and  methods  of  moving  it 

Mr.  Graham.  To  return  for  just  a  moment  to  the  sale  of  this  prop- 
erty: Now,  you  bill  out  to  the  United  States  Harness  Co.  a  certain 
number  of  sets  of  harness;  just  how  is  a  bookkeeper  or  anybody  dse 
to  keep  track  of  what  they  make  out  of  that  so  that  the  Governzneat 
will  know  how 'much  they  are  to  get  out  of  it;  do  you  know? 

Mr.  Morse.  I  don't  think  it  would  be  difficult  to  set  up  a  set  of 
books  to  ascertain  that. 

Mr.  Graham.  Did  anybody  ever  set  up  books  for  them? 

Mr.  Morse.  We  have  the  privilege. 

Mr.  Graham.  Have  you  done  so  ¥ 

Mr.  Morse.  I  have  not,  because  I  am  not  operating  the  contract. 
If  the  man  on  the  job  is  capable  he  certainly  ^vill  set  up  books  to 
protect  the  Government's  interests;  if  not,  it  is  up  to  the  aepaitmeal 
to  put  somebody  in  there  that  is  capable. 

Mr.  Graham.  It  all  depends  on  the  bookkeeper  then? 

Mr.  Morse.  Considerable  depends  on  the  bookkeej^^Y^ole 
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Mr.  Graham.  Col.  Goetz  testified  here  that  after  they  had 
demonstrated  to  the  various  harness  manxifacturers  how  this  harness 
could  he  adapted  for  commercial  uses,  that  these  people  wanted  to 
take  them  as  packed  at  the  Govermnent  warehouses,  and  that  if  that 
had  heen  done  the  United  States  Harness  Co.  could  have  made  25 
per  centgross  without  handling  the  goods  a  bit.  Do  you  agree  with 
thati  Here  is  his  testimony;  I  wiU  read  it  to  you.  I  asked  1^ 
question: 

Have  you  tried  to  sell  any  of  the  artillery  harness  as  a  hamesB? 

Mr.  QoBTz.  Yes,  air.  Our  afi^eats  would  have  taken  all  the  artillenr  haraeases 
lAer  we  nude  the  plan  plain  to  them  how  they  could  be  used;  they  would  have  been 
wUliDg  to  take  them  at  the  warehousea  as  packed,  subject  to  iiupection.  In  that 
venture  we  would  have  made  25  per  cent  as  is. 

Do  you  know  whether  that  is  correct,  or  do  you  have  any  informa- 
tion about  that  1 

Mr.  MoRSB.  I  expect  that  would  be  correct  under  the  conti'aot; 
yes;  if  they  could  sell  them  under  the  contract  as  is. 

Mr.  Graham.  Well,  if  they  could  have  done  it,  why  could  not  you 
have  done  it  9 

Mr.  Morse.  Better  salesmen. 

Mr.  Graham.  Did  you  ever  make  over  a  couple  sets  of  this  harness, 
or  several  of  them,  and  demonstrate  to  possible  buyers  how  they 
could  be  adapted  and  how  easily  t 

Mr.  Morse.  I  think  I  testified  that  it  was  done. 

Mr.  Graham.  You  said  that  the  Quartermaster's  Department  was 
experimenting  and  reported  to  you  that  it  could  not  oe  done  suc- 
cessfully; but  do  you  think  thati 

Mr.  Morse.  No,  sir;  I  did  not. 

Mr.  Graham.  Did  you  ever  think  of  that  plan 9 

Mr.  Morse.  Yes,  su-. 

Mr.  Graham.  Why  didn't  you  do  it? 

Mr.  Morse.  For  the  very  reason  that  I  testified  before,  the  Quar- 
tennaster  General's  Department,  the  department  who  would  do  it, 
and  the  department  that  would  have  done  it  for  me,  and  the  onl^ 
department  of  the  Government  to  do  it,  had  tried  it  and  had  their 
emerte  on  it  to  do  it. 

Mr.  Graham.  But  as  soon  as  Maj.  Byron  and  Col.  Goetz  take  this 
and  remake  it  and  show  it  to  the  harness  manufacturers  they  could 
have  made  25  per  cent  without  turning  their  hands  over,  and  you 
could  not  do  it;  is  that  true? 

Mr.  Morse.  It  was  not  done. 

Mr.  Graham.  What  this  comniittee  is  interested  in  knowing  is 
why  the  Government  could  not  have  made  that  25  per  cent  as  well 
«s  somebody  else;  have  you  any  explanation  of  thati 

Mr.  Morse.  I  consider  that  the  Government  has  done,  as  far  as  it 
could— has  made  every  effort  that  it  could  make  in  first  approaching 
the  harness  manufacturers  that  made  the  harness,  asking  for  their 
assistance  iu  the  disposal  of  it;  second,  by  means  of  the  various 
campai^s  which  were  entered  into  the  hne  of  advertising  and  sales; 
and,  third,  in  connection  with  the  final  negotiations  of  this  contract, 
that  the  Government  has  done,  as  far  as  it  had  power  to  do,  or 
ability  to  do,  everything  to  get  back  to  the  Government  as  much 
return  for  the  surplus  harness  as  could  be  obtained.  I  beUeved 
when  I  signed  the  contract  and  I  believe  now  that  the  Gt^v^^j^^ 
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has  made  a  good  contract,  and  that  they  will  get  out  of  that  contract 
in  total  for  the  equipment  at  least  double  what  it  would  have  got  in 
any  direct  sale.    Now,,  that  is  mv  judgment  only. 

Mr.  Graham.  Yes;  we  appreciate  that.  They  may,  and  they 
may  not.  Before  you  went  into  the  department  that  you  are  in,  the 
sales  department,  what  depu'tment  of  the  service  were  you  in. 
Mr.  Morse  ? 

Mr.  MoBsE.  I  was  with  the  Construction  Division  for  about  tiuree 
months. 

Mr.  Graham.  And  what  did  you  do  in  the  Construction  Division? 

Mr.  Morse.  I  was  in  charge  of  the  purchasing  of  mechanical 
equipment  and  electrical  equipment  for  the  cantonments  and  in- 
creased facilities  which  were  then  going  on. 

Mr.  Graham.  Where  did  you  come  from,  Mr.  Morse  f 

Mr.  Morse,  I  came  from  Boston. 

Mr.  Graham.  Boston,  Mass.  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  Wliat  was  your  business  ? 

Mr.  Morse.  I  was  with  the  Westinghouse  Electrical  Co. 

Mr.  Graham.  As  a  civil  employee  in  the  division  that  you  went 
into,  what  was  your  salary ! 

Mr.  Morse.  $5,000. 

Mr.  Graham.  And  when  you  went  in  as  director  of  sales,  what 
did  you  getl 

Mr.  Morse.  When  I  was  appointed  director  of  sales  the  salary 
that  went  with  the  position  was  $12,000. 

Mr.  Graham.  I  believe  ^ou  have  been  given  a  distingoished 
service  medal  for  your  services  ? 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  So  has  Mai.  Byron,  has  he? 
Mr.  Morse.  I  understand  so. 

Mr.  Graham.  Do  you  know  whether  Col.  Goetz  received  a  medal  I 

Mr.  Morse.  I  don't  know. 

Mr.  Graham.  I  think  that  is  all. 

Mr.  Jeffebis.  Just  one  other  question:  The  only  assistance  that 
the  harness  manufacturers  offered  you — that  is,  especially  of  those 
that  mfinufactured  this  harness  was  to  advise  tliat  ^ou  amp  thu— 
overseas  and  dump  it  in  fore^  markets  and  sell  it  for  wnat  yoQ 
could  get;  is  that  right? 

Mr.  Morse.  That  is  substantially  correct;  or  keep  it  in  storage  for 
future  requirements  of  the  Army. 

Mr.  Jeffebis.  What  organization  of  harness  manufactureiB  gave 
you  such  advice,  Mr.  Morse  ? 

Mr.  Morse.  It  was  the  war  service  committee,  in  tbe  first  plaw, 
ihat  was  formed  by  the  industry  during  the  war. 

Mr.  Jeffebis.  In  other  words,  the  harness  industry  during  tht 
war  formed  a  war  service  organization  ? 

Mr.  Morse.  The  same  as  practically  all  the  major  industries  did. 

Mr.  Jeffebis.  And  then  they  manufactured,  I  suppose,  this  harness 
in  their  different  places  of  business  during  the  war? 

Mr.  Morse.  Yes,  sir. 

Mr.  Jeffebis,  And  then  after  the  war  was  over  they  advised  yon 
to  dump  it  in  foreign  countries  and  sell  it  for  what  you  could  get; 
is  that  right?  (^r»r\nlf> 
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Mr.  Morse.  Yes,  sir. 

Mr.  Jeffeeis.  I  believe  that  is  all. 

Mr.  Garrett.  I  believe  you  stated,  Mr.  Morse,  that  you  did  not 
have  any  personal  knowledge  of  this  proposition,  if  it  might  be  so 
called,  testified  to  by  Col.  Goetz  wherein  he  stated  that  "our  agents 
would  have  taken  all  this  artillery  harness  after  we  made  the  plan 
)ilain  to  them,  how  it  could  be  usiod,"  and  thea  further  stated  that 
they — that  is,  the  United  States  Harness  Co. — as  I  understand,  could 
have  made  25  per  cmt;  you  have  no  personal  knowledge  of  ihatl 

Mr.  Morse.  I  have  no  personal  knowledge  of  that. 

Mr.  Garrett.  Do  you  believe  that  figure  may  be  correct  ? 

Mr.  Morse.  I  believe  it  may  probably  be  correct,  although  every 
one  of  those  same  manufacturers  have  had  an  opportunity  for  the 
last  year  and  a  half  to  buy  the  harness  direct  from  the  Government 
at  re^onable  prices. 

Mr.  Garrett.  Xow,  what  did  you  understand  the  prices  at  which 
they  could  have  taken  that  would  have  be^;  tlie  minimum  prices 
fixed  in  the  contract  ? 

Mr.  Morse.  No,  sir;  they  could  only  have  bought  tliat  at  such 
price  as  was  asked  then  by  the  United  States  Harness  Co.  and  ap- 
proved by  us. 

Mr.  Garrett.  Well,itisnotatallclearfromCol.Goetz's  testimony 
at  what  price  they  would  have  had  to  take  that  to  have  made  25  per 
cent;  I  do  not  know  what  he  had  in  his  mind  when  he  said  that  tney 
could  have  taken  that  and  made  25  per  cent.  You  do  not  know  any- 
thing about  that,  thoi^h.  Maybe  Maj.  Byron  could  enlighten  us  on 
that.   That  is  all. 

TESTX1C0VT  OF  L.  E.  HAHSOH,  LIEtJTEHAHT  GOLOKEL,  atTAK- 
TEBKASTEB  CORPS.  TTHITED  STATES  ABKT. 

fThe  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Graham.  Colonel,  you  are  in  the  Quartermaster  Corps  ? 

Lieut.  Col.  Hanson.  Yes,  sir. 

Mr.  Graham.  In  the  Rc^lar  Army? 

Lieut.  CoL  Haxson.  Yes,  sir. 

Mr.  Grahau.  The  question  being  discussed  here  before  the  com- 
mittee is  as  to  certain  bids  for  harness,  leather,  and  horse  equipment 
that  were  covered  by  the  contract  between  the  United  States  and  the 
^  nited  States  Harness  Co.,  and  in  response  to  a  telephonic  communi- 
cation bv  the  clerk,  I  am  advised  that  you  stated  that  the  bids  were 
scattered  throughout  the  United  States  in  the  field  very  lai^ely,  and 
that  you  did  not  have  all  of  them.  Explain  to  the  committee  how 
tho^e  bids  were  received,  and  where  they  are,  and  why  we  can  not 
get  hold  of  them,  if  you  J^ease. 

Lieut.  Col.  Hanson.  There  was  a  method  of  bidding;  after  ap 
announcement  was  gotten  out  in  catalogue  form  they  were  notified 
to  bid  on  a  certain  commodity;  we  will  say  harness,  if  you  please. 
Hip  various  depots  were  instructed,  upon  receiving  the  bids  to  wire 
mio  Washington  the  high  bid  for  its  depot.  Bids  also  were  made,  as  I 
understand,  nere  at  the  Surplus  Property  Division  office.  When  all 
l>i(!s  were  in,  the  bids  were  abstracted,  the  highest  to  the  lowest  that 
fanip  into  this  ofiice.  The  low  bids  from  the  outside  we  were  not 
toterested  in,  because  the  low  bidders  would  not  come  in  on  ithe.confc. 
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modities  offered;  so  tliAt  is  why  we  do  not  have  the  low  bids  from  th« 
zones. 

Mr.  Graham.  I  don't  know  that  I  understand  you  coirectfy.  Did 
^ou  ever  get  to  see  them,  or  did  you  say  they  were  not  sent  in  t 

Lieut.  Col.  Hanson.  Only  the  high  oids  were  sent  in,  sir,  from  Ute 
zones,  because  the  low  bids  would  not  be  of  any  object  to  this  (d^. 
because  the  low  bids  would  not  be  awarded  the  harness. 

Mr.  Graham.  Who  was  the  judge  of  whether  the  bids  were  in  ftel  I 
low  or  not;  the  zone  officws  ?  | 

lieut.  Col.  Hanson.  No,  sir;  the  bids  were  ail  abstracted,  as  I  Mn 
show  you.  here  when  you  are  ready  to  see  them,  from  the  low  to  the 
high  bid,  and  then  the  board  of  control  was  culed,  togeth^  witb  & 
representative  of  the  director  of  sales  office,  a  member  of  that  board. 
They  decided  as  to  how  low  they  would  award  contracts.  TTie  bills 
below  that  were  of  no  value  to  anybody. 

Mr.  Graham.  Do  you  have  an  abstract  with  the  bids  ? 

Lieut.  Col.  Hanson.  I  have  an  abstract  of  all  the  bids  here. 

Mr.  Graham.  Both  high  and  low? 

Lieut.  Col.  Hanson.  Both  high  and  low;  yes,  here. 

Mr.  Graham.  Youdonothareanabstractbfwhatyoaconsiderlov 
bids  in  a  zone  ? 

Lieut.  Col.  Hanson.  No,  sir;  they  were  of  no  value  to  anybodv. 
Mr.  Jefferis.  That  is,  under  the  system  that  was  being  carried  out 
in  the  sales  ? 

Lieut,  Col.  Hanson.  We  were  not  interested  in  the  low  bids;  thej 
were  of  no  value  to  us.  But  the  low  bids  that  came  into  the  Wash- 
ington office  we  have  here  abstracted.  We  can  give  you  an  idea  of 
how  the  bids  ran  all  over  the  country. 

Mr.  Graham.  Let  us  see  that,  if  you  please,  Colonel.   Those  are  not 
in  the  information  sent  down  to  we  committee  3 

Lieut.  Col.  Hanson.  No,  sir. 

Mr.  Jefferis.  What  sale  are  you  taking  now? 

Lieut.  Col,  Hanson,  This  is  No.  1 — list  No.  1 — saddle  bags. 

Mr.  Graham.  I  want  to  get  particularly  the  harness.    Timi  to  tin- 
harness  item.    Artillery  harness,  if  there  was  any  in  there. 

Lieut,  Col.  Hanson.  Cable  trace  harness,  7-B. 

Mr.  Graham.  Cable  trace  is  the  HTG  harness,  is  it  not  ? 

Lieut.  Col.  Hanson,  Yes,  sir;  7-B,  500  bid  on  there;  So4,andthfT 
awarded  down  to  $37,50;  No.  1  is  $54,  and  he  bought  500  sets.;  b«  \ 
bid  on  500  sets.  No.  2  was  the  next  high,  and  he  bid  on  two 
No.  3  bid  S42  on  50  sets.  No.  4  bid  $40  on  six  sets.  No.  5  bid  ITi? 
on  two  sets.  No.  6  bid  $31.25  on  75  sets.  No.  7  bid  $30  on  10  set-, 
and  so  on.  But  they  awarded  down  to  $37.50.  Ko.  5  was  the  U>i 
man  to  get  any  harness  on  that  list. 

Mr.  Jefferis.  What  kind  of  harness  was  that? 

Lieut.  Col,  Hanson.  The  cable  trace  HTG  breast  collar.  Nu* 
you  see  they  bid  down  as  low  as  $7  for  that  harness;  $ld  and  $19J)0 
so  you  see  the  inexpediency  of  getting  those  low  bids  and  pariu 
telegraphic  chains  on  those  bids  which  could  not  be  accepted  br 
(Anybody. 

Mr,  Graham,  On  this  list  the  small  lots  are  for  the  low  ansount*' 
Lieut.  Col,  Hanson.  Yes;  here  is  a  man  bid  $50  on  two  sets;  httf 

is  a  man  bid  $40  on  six  sets. 

Mr.  Graham.  Saddles;  how  many  were  rejected;  see  what  ihiw* 

were  on  list  12  ? 

Lieut.  Col.  Hanson.  This  is  No.  12  item,  8,600,  the  total  quantity. 
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Mr.  Jefferis.  Those  are  the  McClellan  saddles  ? 

Lieut.  Col.  Hanson.  Yea;  bid  $25  on  10— No.  1  bid  $25  on  10. 
No.  2  bid  $20  on  20.  No.  3  bid  $18  on  10.  No.  4  bid  $17  on  10, 
the  same  man,  the  same  place.  No.  5,  New  York  City,  a  man  bid 
$15  on  100.  No.  6  bid  $14.50  on  30.  No.  7  bid  $14  on  5,000.  No.  8 
bid  $12.51  on  100.  No.  9  bid  $12.50  on  30.  No.  10  bid  $12  on  100. 
No.  11  bid  $11.55  on  300.  No.  12  bid  $11.50  on  30.  No.  13  bid 
$11.10  on  50.  No.  14  bid  $11  on  10.  No.  15  bid  $10.51  on  1,000. 
No.  16  bid  $10  on  50.  There  are  two  other  bids,  $10  on  12,  and 
$10  on  200. 

Mr.  Graham.  That  is  where  you  stopped  letting  ? 

Lieut.  Col.  Hanson.  That  is  where  we  stopped;  we  stopped  on  $14. 

Mr.  Graham.  You  stopped  on  $14  ? 

Lieut.  Col.  Hanson.  We  stopped  on  $14;  3,420  we  did  not  sell.  . 

Mr.  Graham.  You  had  a  bid  for  4,300  at  $4.50  ? 

Lieut.  Col.  Hanson.  Yes,  sir. 

Mr.  Graham.  Another  for  4,300  at  $4? 

Lieut.  Col.  Hanson.  Yes,  sir. 

Mr.  Graham.  Another  1,000  at  $81 

Lieut.  CoL  Hanson.  Yes,  sir. 

Mr.  Graham.  Another  1,000  at  $8? 

Lieut.  CoL  Hanson.  Here  is  one  at  $1.33}. 

Mr.  Graham.  One  thousand  at  $8.45;  1,000  at  $8.45;  1,000  at 
$10.51? 

Lieut.  Col.  Hanson.  Yes,  sir. 

Mr.  Graham.  None  of  those  were  awarded? 

Lieut.  Col.  Hanson.  No,  sir. 

Mr.  Jefferis.  When  was  this  sale  closed  ? 

Lieut.  Col.  Hanson.  February  14,  1920,  at  3  o'clock  p.  m. 

Mr.  Jeffxris.  That  was  the  nrst  list  or  sale  I 

Lieut.  Col.  Hanson.  Yes,  sir. 

l^fr.  Graham.  Is  there  any  of  the  type  of  artillery  harness  in  that 

sale? 

Lieut.  Col.  Hanson.  Not  in  this  sale;  it  does  not  show  in  this  sale. 
Mr.  Graham.  What  sale  is  that,  Colonel  ? 
Lieut.  Col.  Hanson.  No.  1. 

Mr.  Graham.  Let  us  take  No.  2  now  and  look  at  the  harness. 
Mr.  Jefferis.  These  McClellan  saddles  are  a  part  of  the  heavy 
artillery  harness,  are  they  not;  a  part  of  the  set? 
Lieut.  Col.  Hanson.  Yes,  sir. 
Mr.  Graham.  Now,  have  you  the  No.  2  list? 
Lieut.  Col.  Hanson.  No.  2;  yes,  sir. 
ilr.  Jefferis.  When  did  that  close  ? 

Ueut.  CoL  Hanson.  This  closed  February  21,  at  2  p.  m.,  at 
Chicago.   

Mr.  Graham.  Take  the  item  of  artillery  harness,  HTG  and  the 
iieavy  artillery,  if  there  are  any  in  the  list  ? 

Lieut.  CoL  Hanson.  Nothiiig  on  No.  2  in  the  way  of  harness. 

Mr.  Jefferis.  No  harness  offered  ? 

Lieut.  CoL  Hanson.  No,  sir;  no  harness  offered  on  No.  2. 

Mr,  Graham.  Did  you  offer  some  McClellan  saddles? 

Ueut.  CoL  Hanson.  No,  sir;  on  No.  2,  sir,  all  we  had  is  saddles. 
Watering  bridles,  intrenching  tools,  commercfd  harness,  pocket 
pommel,  saddles,  model  1912,  and  so  on.  ^  . 
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Mr.  Graham.  There  is  some  coixunercid  harness  there,  but  that  is 
a  different  kind,  is  it  ? 
Lieut.  Col.  Hanson.  Yes,  sir. 

Mr.  Jepferis.  Do  I  understand  that  in  this  list  No.  2  thete  was 
no  artillery  harness  offered  and  no  McClellan  saddles  ? 
Lieut.  Cfol.  Hanson.  No,  sir. 

Mr.  Graham.  Now,  let  us  take  list  3.  There  are  some  McClelUo 
saddles  in  that  list,  I  notice,  used;  McClellan  saddles,  used. 

Mr.  Jepferis.  When  was  this  third  list  closed  ? 

Lieut.  Col.  Hanson.  April  9,  1920.   Saddles,  stock,  full  ri^ed. 

Mr.  Gbahah.  a  full-rieged  saddle  is  not  a  McClellan  saddle,  is  itf 
In  the  last  item,  in  the  1^36,  are  new  McClellan  saddles.  That  is 
the  item  of  McClellan  saddles.  In  that  list  the  lowest  bid  von  ac- 
cepted was  114.25? 


Lieut.  Col.  Hanson.  $14.25. 

Mr.  Graham.  From  Harry  L.  Sinords,  Sac  City,  Iowa. 

Lieut.  Col.  Hanson.  That  is  right. 

Mr.  Graham.  There  were  4,840  rejected  ? 

Lieut.  Col.  Hanson.  Five  thousand  offered  on  list  L-336,  closed 
April  9,  1920. 


Mr.  Graham.  Now,  let  us  go  to  some  of  the  other  items. 
Lieut.  Col.  Hanson.  No.  1,  $16,  15  saddles.   No.  2,  $15.51}.  5 


Mr.  Graham.  I  think  we  can  shorten  this  a  good  deal  by  puttii^ 
these  lists  you  have  shown  us  in  the  record.  Tne  thing  we  ore  par- 
ticularly concerned  about  here  are  the  bids  not  awardeu. 

Lieut.  Col.  Hanson.  The  low  bids  ? 

Mr.  Graham.  Yes;  to  see  if  it  was  possible  to  soil  this  stuff  at  a 
price  better  than  you  got.  Here  is  a  bid  on  100,  at  $12:  a  bid  «i 
another  100,  at  $10;  here  is  a  bid  on  100,  at  $12;  a  bid  on  200,  tt 
$12.50  each;  a  bid  on  100,  at  $2.50;  a  bid  on  200,  at  $12.01:  a  bttl 
on  200,  at  $12.50;  a  bid  on  100,  at  $1.50;  a  bid  on  200.  at  $i0.iO: 
a  bid  on  200,  at  $9.11.  Those  bids  that  we  have  enumerated  wt» 
rejected,  were  they? 

Lieut.  Col.  Hanson.  Yes,  sir. 

Mr.  Graham.  But  I  do  not  understand  yet;  that  does  not  show  the 
4,8409 

Mr.  Garrett.  There  are  a  very  large  number  that  they  did  n>> 

have  any  bids  for. 

Lieut.  Col.  Hanson.  They  only  awarded,  Mr.  Chairman,  down  to 
$14.25.  What  you  will  have  to  do  is  to  subtract  the  quantities  Iwrr 
awarded  with  the  check  marks — subtract  this,  and  this  will  abn« 
the  total  quantity.    One  hundred  and  sixty  is  ail  that  were  sold. 

Mr.  Graham.  If  you  add  all  the  rest  of  these  I  do  not  think 
there  would  be  4,840  in  the  rest  of  them. 

Lieut.  Col.  Hanson.  No;  because  these  people  bid  on  what  Uwf 
wanted.    Here  is  what  they  bid  on  [indicating]. 

Mr.  Graham.  Colonel,  in  these  lists  that  are  fumiahevl  us  y* 
show  two  things;  an  unawarded  balance,  which  means  no  bids,  and 
so  many  bids  rejected.  So,  if  there  were  a  certain  number  of  but 
rejected,  necessarily  the  record  some  place  must  show  what  the  bt* 
were.    I  suppose  these  bids  not  showing  on  that.list  show  in  thi 


saddles. 


field,  in  the  zones  9 
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Lieut.  Col.  Hanson.  Mr.  Chairman,  at  times  this  shows  a  blank, 
no  bi<{9. 

Mr.  Grah.vm.  I  understand,  but  that  list  you  have  there  is  the 
Washington  list? 

Lieut.  Col.  Hanson,  The  Washington  list,  and  the  high  bids  from 
other  zones.  Here  is,  for  instance,  "zones  2,  4:  and  zone  10,  a  num- 
ber of  them:  and  zone  8,  twice;  and  zone  5,  iiine  times;  and  so  on. 

Mr.  Graham.  There  may  hare  been  bids  in  other  zones  not  on 
that  list  that  were  lower  than  that  you  have  there  ? 

Lieut.  Col.  Hanson.  Yes.  sir. 

Mr.  Graham.  There  was  no  artillery  harness  on  the  third  list; 
am  I  right  about  that? 
Lieut.  Col.  Hanson.  That  is  right,  yes,  sir. 
Mr.  Graham.  Now,  let  us  take  list  No.  4. 

Lieut.  Col.  Hanson.  Ust  No.  4  closed  April  30,  1920,  on  56,431| 
square  feet  of  leatlier,  russet  finish,  calfskin. 

Mr.  Graham.  We  do  not  care  for  that.  We  are  only  going  into 
some  items  particularly  covered  by  this  contract.  According  to 
the  list  I  have  here  all  artillery  harness,  such  as  is  covered  by  tlie 
harness  company  contract,  after  the  used  harnesses  were  sold,  is  in 
items  L-372,  L-373,  L-374,  L-375,  and  L-376. 

Lieut.  Col.  Hanson.  Here  is  item  L-372. 

Mr.  Graham.  You  say  here  "tmawarded"? 

Lieut.  Col.  Hanson.  Reject  all. 

Mr.  Graham.  Does  that  mean  that  you  rejected  all  of  this  1 
Lieut.  Col.  Hanson.  Yes;  we  rejected  all  of  this.  'Hie  high  bid 
was  by  the  Harris  Saddlery  Co.,  Cairo,  III.,  $35;  and  the  next  was  by 
Barrett  &  Zimmerman,  of  St.  Paul,  Minn.,  S24.d0  for  24  sets;  and 
the  third  low  bid  was  $24  for  250  sets  by  Barrett  &  Zimmerman, 
St.  Paul,  Minn. 
Mr.  Graham.  Single  sets? 

Lieut.  Col.  Hanson.  Yes,  sir;  and  we  rejected  all  bids. 
Mr.  Graham.  There  were  7,798  seta  unawarded  ? 
lieut.  Col.  Hanson.  Yea,  sir. 

Mr.  Graham.  And  you  do  not  know  what  bids  there  were  in  the 
field?    You  do  not  have  any  record  of  that? 

Lieut.  Col.  Hanson.  We  have  no  way  of  telling  that.  These  were 
the  three  highest  bids,  and  they  were  too  low  to  be  considered  and  all 
»ere  rejected. 

Mr.  Uraham.  Were  those  bids  for  single  sets  of  harness? 
Lieut.  Col.  Hanson.  I  would  say  that  those  were  for  single  sets; 
yes.  sir. 

Mr.  Graham.  Thoi^h  the  bids  are  for  single  sets  ? 

Ueut.  Col.  Hanson.  Yes,  sir. 

Mr.  Graham.  Take  the  next  item,  Lr-373. 

Ueut.  Col.  Hanson.  The  first  bid  was  $40  for  100  sets,  by  the 
Harris  Saddiei^  Co.,  Cairo,  111.;  the  second  bid  was  $12  from  W.  S. 
Redhead.    Rejected  all. 

Mr.  Graham.  Now,  Iy-374,  330  sets  unawarded. 

Ijeut.  Col.  Hanson.  The  high  bid  was  by  the-  Harris  Saddlery 
Co.  of  WO  for  100  sets.  The  next  high  bid  was  $29  for  100  sets  by 
Barrett  &  Zimmednann,  St.  Paul,  Minn.  The  third  bid  was  $27 
For  too  nets  bv  Barrett  &  Zimmerman,  St.  Paul,  Minn.  The  fourth 
()id  was  $18  for'300  sets,  all  or  any  part  of  the  wlj|^^§^,j[J»^g^^e 
Uercantile  Co.,  St.  Louis,  Mo.    Reject  all.  ^ 
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Mr.  Graham.  Item  Ir-375. 

Lieut.  Col.  Hansox.  The  same  date? 

Hr.  Graham.  Yes;  for  2,522  double^ts  of  harness,  unawardod 

Lieut.  Col.  Hanson.  Check. 

Mr.  Graham.  What  bids  did  you  have  ? 

Lieut.  Col.  Hanson.  The  high  bid  was  $40  for  200  sets  bv  the 
Harris  Saddlery  Co.,  of  Cairo,  111.  The  second  bid  was  922  (or  11 
sets  or  for  100  sets,  Barrett  &  Zimmerman,  St.  Paul,  \finn.  Reject 
all. 

Mr.  Graham.  Item  L-376. 

Lieut.  Col.  Hanson.  Six  thousand  seven  hundred  and  twentr-ooe 
double  sets  of  harness,  artillery,  breast  collar,  same  date.  The  hifib 
bid  was  $2.50  for  300  sets  by  Barrett  &  Zimmerman,  St.  Paul.  Mixm. 
The  second  bid  was  SIO  for  six  sets  by  William  W.  Layman,  Rock 
Lake,  N.  Dak.  The  third  bid  was  $8  for  four  sets,  N.  W.  Hawkinson. 
Kock  Lake,  N.  Dak.    Reject  all. 

Mr.  Gkaham.  I  think,  according  to  the  list  in  my  hand,  that  coid- 
pletcs  all  the  artillery  harness. 

Lieut.  Col.  Hanson.  Yes,  sir. 

Mr.  Graham.  Now  take  list  No.  5. 

Lieut.  Col.  Hanson.  The  abstract  of  our  list  No.  5  I  am  unable  t« 

locate. 

Mr.  Graham.  I  have  here  a  list.  Am  I  right  in  saying  that  lhi» 
list  No.  4  shows  no  new  McClellan  saddles?  There  were  some  nsnl 
saddles,  but  no  new. 

Lieut.  Col.  Hanson.  There  are  some.    The  item  L-360. 

Mr.  Graham.  I  saw  that  little  item,  but  supposed  they  would  bti 
marked  "McClellan." 

Lieut.  Col.  Hanson.  "Saddles,  service"  is  the  way  we  tell  it  is  a 
McClellan.    There  were  16  of  them. 

Mr.  Graham.  What  were  you  offered  for  those? 

Lieut.  Col.  Hanson.  Sixteen  saddles,  service,  model  1912,  ncii- 
We  had  one  bid  of  $12.50  for  all  by  M.  A.  Snellgrove,  Montgomm.' 
Ala.  Then  we  had  bids  for  S12.2.5  for  all  or  any  part;  Sll.oO  forkll; 
$10.75  for  all;  $10  for  five;  two  bids  at  S9.75:  $8.65  for  all  or  aar 
part;  $6.25  for  all;  and  $2  for  five. 

Mr.  Graham.  In  list  No.  5,  which  I  have  looked  at,  I  take  it  thftl 
there  were  no  new  McClellan  saddles  or  artillery  harness  offerwL 
See  if  I  am  correct  about  that. 

Lieut.  Col.  Hanson.  Correct. 

Mr.  Jekferis.  What  is  the  date  of  No.  5  ? 

Mr.  Graham.  It  says  sale  closes  May  '2S,  1920. 

Now,  Coi.  Hanson,  did  you  offer  in  any  of  those  campaigns  tht3» 
blankets  or  any  part  of  them  ?  ' 

Lieut.  Qol.  Hanson.  Those  sales  were  all  made  before  I  canw  to 
the  surplus  property  branch,  and  I  can  not  say  about  that.  I  M 
not  come  into  this  work  until  August  of  this  year. 

Mr.  Graham.  I  thought  perhaps  you  coula  speak  from  the  adv^r 
tisements  in  your  hand.  Do  5'ou  have  the  advertisements  or  K»rt 
they  ever  been  furnished  to  you  i    I  have  full  sets  of  them  here. 

Lieut.  Col.  Hanson.  No  blankets. 

Mr.  Graham.  I  think  that  is  all.   Any  questions,  Mr.  Jeffcru>( 
Mr.  Jf.fferis.  Col.  Hanson,  have  you  given  us  here  all  of  the  offew 
for  artillery  harness  that  were  received  by  the^War  DeparUncri 
pursuant  to  all  advertisements  that  have  c^e^<t«J7d@lP|@wv!ed^t 
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Lieut.  Col.  Hansox.  Under  these  abstracts,  yes,  sir;  except  the 
low  bids  that  I  mentioned  when  I  first  came  in. 

Mr.  Jefferis.  Do  you  know  of  any  other  advertisements,  by  lists 
or  otherwise,  for  the  sale  of  artillery  harness,  other  than  what  you 
have  Kf^^^  us  here,  as  having  been  made  prior  to  joxlt  coming  into 
the  office  or  since  ? 

Lieut.  Col.  Hanson.  I  think  I  have  seen  a  newspaper  advertise- 
mmt  in  our  files  that  appeared  in  the  papers  about  August,  1920. 
1  am  not  positive,  but  I  think  I  saw  one  in  the  files. 

Mr.  Jefferis.  Relating  to  artillery  harness  ? 

Lieut.  Col.  Hanson.  I  can  not  tell  you  definitely  about  that. 

Mr.  Jefferis.  According  to  the  lists  you  have  given  us,  there 
was  not  much  of  an  advertising  effort  made  to  awl  the  artillery 
harness,  was  there,  only  on  one  occasion? 

Lieut.  Col.  Hanson.  All  I  can  say  is  what  tihese  abstracts  show. 

Mr.  Jefferis.  What  department  were  you  in  before  you  came 
mto  the  present  position — in  the  Surplus  Property  Division  ? 

Lieut.  Col.  Hanson.  I  was  with  the  Thirteentn  Division  in  the 
North  west,  at  Seattle,  American  Lake,  Wash. 

Mr.  Jefferis.  How  long  have  you  been  in  the  Army? 

Lieut.  Col.  Hanson.  Twenty-two  years  next  February. 

Mr.  Jefferis.  That  is  all. 

Mr.  Graham.  Mr.  Garrett,  have  you  any  questions? 

Xfr.  Garrett.  Mr.  Chairman,  do  these  lists  that  have  been  put 
into  the  record  and  from  whidi  you  have  been  reading  show  the 
number  that  was  not  bid  on  ? 

Mr.  Graham.  List  No.  5,  item  410,  whipstock  ambulance,  new, 
it  appears  that  there  was  a  441,572  unawarded  balance.  Does  that 
mean  that  there  were  that  many  that  you  had  no  bids  on  ? 

Lieut.  Col.  Hanson.  Unawarded  balance,  does  it  say? 

Mr.  Graham.  Yes. 

Lieut.  Col.  Hanson.  That  would  be  the  quantity  left  unawarded. 
Mr.  Graham.  And  there  might  have  been  bids  on  a  part  of  those; 
is  that  true? 
Lieut.  Col.  Hanson.  Yes. 

Mr.  Graham.  Let  us  take  another  list  to  show  you  another  prop- 
orition:  In  list  No.  1,  I  call  your  attention  to  the  item  "Biidles, 
riding,  russet." 

Lieut.  Col.  Hanson.  Item  2  ? 

Mr.  Graham.  Yes.    There  I  find  2,762  rejected. 

Ueut.  Col.  Hanson.  Yes,  sir. 

Mr.  Graham.  That  means  that  bids  were  entered  for  2,762  and  • 
Ends  on  that  number  rejected;     that  right? 

Lieut.  Col.  Hanson.  Not  necessaril^r.   There  were  2,936  bridles 
'or  sale,  and  out  of  those  2,762  were  rejected — the  bids  for  them--so 
they  only  sold  174  bridles  out  of  tnat  lot. 

Mr.  Jefferis.  Does  rejected  mean  that  bids  were  made  but  not 
icc^ted  ? 

Lieut.  Col.  Hanson.  Yes. 

Mr.  Graham.  In  that  particular  instance  you  do  not  have  any 
t4>m  of  unawarded  balance,  and  by  that  I  understand  you  to  mean 
:bftt  there  were  bids  made  for  the  whole  number  but  tnat  the  ones 
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you  did  not  accept  were  rejected?  In  other  words,  explain  to  the 
committee  the  difference  in  this  list  between  the  language  "una- 
warded  balance"  and  "r^ected." 

Lieut.  Col.  Hanson.  Will  you  let  Mr.  Griffith  explain  that  ? 

Mr.  Graham.  Yes;  he  may  do  that.    What  is  your  name  ? 

Mr.  Griffith.  My  name  is  E.  H.  Griffith. 

Mr.  Graham.  Well,  you  may  explain  that  for  Col.  Hanson. 

Mr.  Griffith.  The  term  ''rejected"  appearing  on  the  lists  may 
cover  either  rejected  bids  or  unawarded  balances.  In  some  cirww 
it  covers  rejected  bi^  meaning  that  the  quantities  have  been  bid 
upon  but  rejected.  The  term  ''unawarded  balance"  was  also  used 
to  indicate  either  a  rejected  bid  or  no  bidd^ — this  term  being  used 
to  complete  the  number  of  articles  advertised  on  the  list. 

Mr.  Graham.  Then  I  understand  there  is  no  real  difference  between 
the  word  "rejected"  and  the  words  "unawarded  balance"  ? 

Mr.  Griffith.  It  has  no  particular  significance,  unless  the  bids 
were  unacceptable  and  they  were  rejected;  and  if  they  were  not  Ind 
upon  it  was  the  unawarded  balance  left. 

Mr.  Graham.  Then  we  can  not  tell  from  this  list  what  proportion 
of  the  amount  offered  was  actually  bid  for? 

Mr.  Griffith.  We  can  show  as  far  as  the  abstracts  indicate  tiut. 

Mr.  Graham.  Where  there  is  a  lumped  item  of  so  much  unawarded 
balance  we  do  not  know  whether  there  were  bids  offered  or  not  i 

Mr.  Griffith.  No;  that  does  not  disclose  that  fact. 

Mr.  Graham.  Mr.  Garrett,  have  you  any  questions  ? 

Mr.  Garrett.  And  the  information  contained  in  those  abstracts 
would  not  be  complete,  because  there  may  have  been  bids  at  outside 
zones  of  which  the  department  nev^  received  any  information  1  Is 
that  correct  ? 

Mr.  Griffith.  Or  low  bids  that  we  did  not  consider. 

Mr.  Garrett.  So  there  is  no  way  by  which  this  committee  could 
ascertain  the  numbers  in  each  list  upon  which  no  bids  for  any  amount 
were  actually  received,  I  suppose? 

Mr.  Griffith.  Not  without  calling  upon  the  field  for  that  infor- 
mation. 

Mr.  Jefferis.  In  other  words,  the  field  forces  only  sent  in,  what, 
two  high  bids  t 
Mr.  Griffith.  Three  high  bids. 

Mr.  Jefferis.  If  they  had  a  dozen  offers  they  woiUd  not  send  them 
in  at  all  ? 

Mr.  Griffith.  No,  sir;  they  were  sent  in  by  telegraph  at  ihe  clot* 
of  business. 

Mr.  Garrett.  Col.  Hanson,  you  had  no  personal  connection  wiih 
these  transactions  ? 
Lieut.  Col.  Hanson.  No,  sir. 

Infr.  Garrett.  And  what  you  have  shown  us  have  been  nuvdy  th* 
records  of  the  office  ? 

Lieut.  Col.  Hanson.  Yes,  sir;  these  run  from  February  to  Jane. 

Mr.  Garrett.  You  personally  had  nothing  to  do  with  the  accefit' 
ance  or  rejection  of  any  bids  ? 

Lieut.  Col.  Hanson.  No,  sir;  that  was  long  before  I  came  in. 

Mjp.  Garrett.  Do  you  know  why  these  bids  that  were  rejected 
were  rejected? 
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Lieuu.  Col.  Hansok.  Well,  upon  general  principle,  that  the  price 
offered  was  too  low  to  be  considered,  because  there  was  more  value 
than  the  offers  covered. 

Mr.  .Garrett.  Have  you  any  reason  to  assume  that  if  there  had 
been  bids  on  all  of  the  quantities  offered  as  high  as  those  that  were 
accepted  there  would  have  been  rejections? 

Lieut.  Col.  Hanson.  No,  sir. 

Mr.  Garrett.  That  is  ail. 

Mr.  Graham.  We  will  put  into  the  record  this  letter  from  Gen. 
Borers,  of  date  December  14,  1920,  together  with  the  five  lists. 

(The  papers  referred  to  are  here  printed  in  full  in  the  records  as 
follows:) 

Was  Depabthent, 

OmCE  OF  THE  QUARTERUASTEB  GENERAL  OF  THE  AbUT, 

WoiMnffton,  December  Uj  1920. 

Hon.  W.  J.  Gbahah, 

House  of  Representatives. 

My  Dear  Sir:  In  r^ponse  to  your  request  of  December  10, 1920^  there  is  submitted 
herewith  surplus  property  advertisement  on  leather  and  harness  lists  1,  2  3, 4,  and  5 
showing  the  nigh  bids  received  throughout  the  United  States,  and  whether  rejected 
or  accepted  witn  price  at  which  awards  were  made.  No.  5  list  was  the  last  list  calling 
ht  bids  on  surplus  leather  and  harness  issued  by  this  office. 

Attration  is  mvited  to  the  fact  that  awards  were  made  to  include  a  minimum  price 
which  was  detennined  by  a  representative  of  the  Director  of  Sales.  This  representa- 
tive of  the  Director  of  Sales  office  was  a  member  of  the  awarding  board,  which  made 
the  awanlB  on  all  high  bids  received  throughout  the  United  States. 
Very  truly,  youra, 

H.  L.  RooEBa, 
Quartermaiter  Qmeral. 

(5  Incls.) 

Leather  andhamett  list  No.  1,  opened  Fdmiary  14, 19t0, 


Xtam  No.  and  nuterfaU. 


Quan- 
Tltj. 


Awards. 


Nanwandaddnaa. 


Bid 

ror- 
WBTded 
byson«. 


Bid  for- 
warded 

direct, 
location 

EOne 
credited. 


L  Bae>.  saddle,  new  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

X  Bfldlee.  riding,  nuset 
Do  

Do  

Do  

Do  

Do  

Do  

Do  

'•.  roilara,  hOTM.  alMl... 
Do  


M 
24 
100 

SS.15 

2.  AO 
2.50 

500 

3.00 

«8 

3.00 

» 
fiOD 

1.75 
1.80 

130 

l.W 

600 

1.51 

900 
24 

1.50 
1.50 

3,fl3e 

aon 

72 

3.01 
3.90 

72 

sew 

3S0 

2.07 
2.01 
2.00 

S,000 

1.75 

144 

1.75 

13 
488 

1.35 
-U 

J.  B.  Brown,  Sebrirg.  Fla. 

J.  W.  RlbsoD,  Wichita,  Kam.. 

Harpbam  Bros,  &  Co.,  Uo- 
com,  N'ebr. 

Smltb  Wortblngton  Ca,  40 
Warren  St.,  N.  Y.  City. 

Bnrton^  Harris,  633  Pros- 
pect Ave.,  Cleveland,  Ohio. 

wm.  Sparr,  Horrb,  111  

Barrett  &  Zimmerman,  care 
of  C.  R.  RlcbardsoD,  822 
Rleits  BldK.,  city. 

W.  Stokes  Kirk.  1^  N.  Tenth 
St^  Philadelphia,  Pa. 

L.  Praok  Saddlery  Co.,  San 
Antonio,  Tex. 

Henry  Hyers,  DnJtitb,  Uinn . . 

Fainnan  Hamesi  Co.,  Spring- 
field. Ho. 

Rejected  

J.  H.  Gowe,  Del  Rio,  Tex  

Barton  &  Harris,  Cleveland, 
Ohio. 

Wm.  Sparr,  Horrts,  111  

J.  H.  Oowe,  Delrio,  Tex  

H.  C.  HaitbiRs.  535  East  Thir- 
teenth Streei,  Dallas,  Tex. 

L.  Frank  Saddlery  Co.,  San 
Antonio,  l^x. 

Caruthersville  Hardware  Co., 
Caruthersvllle,  Uo. 

Rejected^  

Theodore  Kabn,  Omaha,  Nebi 

Barrett  it  Zimmerman,  care 
of  C.  E.  Richardson,  R22 
Rlgg)  Building,  aty. 
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Leather  and  hamest  K$t  No.  l,  opened  February  14,  J9ft>— CoDtinued. 


Item  No.  and  mterlal. 


Quan- 
tity. 


Awards. 


Nftsw  and  addreu. 


Bid  ; 
tor-  I 

by  Haw. 


4.  Withdrawn  ■ 

5A.  ^iwn,cabletnc^bfeast 
collar,  new,  wheel. 

Do  


Do. 


SB.  Harness,  cable  trace,  breast 

collar,  new,  lead- 
8  A.  Hamen,  cable  trace,  breast 

oollar,  new,  wheel. 

Do  


Do. 
Do. 

Do. 

Do. 


SB.  HarBesai,caUe  trace,  Imast 
oollar,  new,  lead. 
Do......  


Do. 
Do. 
Do. 

Do. 


Do  

7A.  Harness,  cable  trace, 
breast  collar,  sew.wheei. 

Do  

Do  


Do. 
Do. 


Do  

Do  

TB.  HamesB,    cable  trace, 
breat  Mdlar,  new,  lead. 

Do  , 


Do. 


Do  

Do  


Do  

8.  Lasbcs,  whip. 


Do. 

DO. 

Do. 

Do. 
Do. 


no.... 

Hl  SaddletrecM. 


Do. 


6 

*a3.oo 

S 

22.85 

1,636 

1,776 

2 

25.  CO 

S 

33.00 

5 

22.15 

00 

22.60 

« 

20.00 

4,026 

a 

80.00 

2 

60.00 

800 

H.0O 

500 

S2.00 

600 

51.00 

600 

47.76 

i,m 

2 

60.00 

6 

2 

40.00 
3T.50 

16 
80 

2s.no 

23.00 

6am  Montconerr.  8t.  Paul, 
Minn. 

C.  H.  Ebtolbttier,  St.  Paul, 
Umn, 

Rejected  

.....do  , 


2 

9,928 

800 

2 
SO 

6 

2 

»,440 
600 

son 

I 

wo 

I 

son  ; 


Do  I  4;,(«o 

9.  Baddlftrvei,  UcClellui  ,  300 


29.00 

'it.ia 

50.00 
43.00 

40.00 

3T.50 


.40 
.9S 

.35 
.» 

.an 
.ao 


.1    A,  mi 


am 

1,2D| 


ITS 

I  TS 
1.35 


J.  J.  Past  Hardware  Co.,  Ch«- 

boygan.  Midi. 
Sam  HontKomery,  St  Faol, 

Ulnn. 

C.  M.  Elt^lberfier,  St.  Fanl, 
yinn. 

Barnott  &  Zimmerman,  care 
of  C.  K.  Ridiardson.  attor- 
ney, 122  Riggs  Building, 
City. 

Ballentine  Hardware  Co., 
Wamw,  N.  Y. 

Retwied  

T.  V.  AlUr,Blaekilnirg,  Va... 

JamM  W.  Caulev,  Quanah, 
Tex. 

M.  G.  Oillespfe.  M  William 
StrMt.  New  York  Cttv. 

n.  C.  Ha>UnKs.  5M  Fast  Thir- 
teenth Street,  Dalla.*.  Tm. 

M.  L.  Georite,  79  We!>t  Kiriieth 
Strert,  New  York  Cltv. 

J.  O.Towns.  601  Ra-Kell  build- 
ing. San  Antonio,  Tex. 

Rejected  

Richard  Wiichkarmper,  Aber- 
deen, Tenn. 

Sheffleld.  Co.,  Amcricuj.  Ca... 

H.  A.  Thoma.1.  Drl^roll,  N. 
nak. 

Henrv  Uvcrf,  Duluth,  Mian.. 
Bamctt  Ic  Zimmerman,  car* 
ol  C.  K.  Richardson,  KZl 
Rines  IluildiTut.  cItT. 
y.  C.  Martin,  Hope,  S.  Dak.. 

ReJfCted  

U.  O.  nillnplp.  M  William 
.    Street.  New  York  Ciiv. 
'  Rlrhard  WiM-hkarmpcr,  Vber- 

deen,  Tpnn. 
I  Dan  E.  Root,  San  Antonio, 
Tex. 

I  ShefflpldCo.,  Amertcu^,  fia... 
,  H.  A.  Thomas.  Dri-<rvll.  N. 
Dak. 

RejertM  

I  Sardls  Mercantile  Ca,  Sardls, 

Ml-s-!. 

I  Harnham  Bros.  &  Co.,  Lin- 
coln, Nolir. 

W.  II.  Richardson  A  Ca. 
.iimin,  Te\. 

Bft.'arrvk  Bro*.,  Stereof 
roiiii.  Wh. 

J.  W.  (ilhson.  WIrhlia.  Kaw  , 

Burton  A  Harris,  nrrrjand. 
Ohio. 

Reln-ted  

Strnii*,    BoderhrimcT  Sad- 

'\liT\  Ca.  HoiLoton,  Tpt.  t 

Rpp'ted  

BfTi  amln  T,  Cruirp  Co 

Ka-t    Main   Sireei,    Rtc^•  ' 

mnnil,  Va 
S*tau>,    Unienbelmer   Sal-  i 

dlivj  <'0  .  lUnt  litt.  Tr\ 
,  Bona  .Mkn  Co ,  BufonI,  Ca. . 


6 

11 

» 


10 


w 

I 

s  . 
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Awards  on  leather  and  harness,  list  No.  2,  opened  Feb.  SO,  1920. 


Item  No.  uid  nutarisL 


301.  Saddle  bags,  naw. 

Do  

Do  

Do  


Do. 


Do. 
Do. 
Do. 

Do. 


SOS.  Watering  bridles. 


309.  IntrenidilDg  tool  can'lers . . . 

SM.  Hslten.new...  

SOS.  DoubloaBtaeoiiuiierclalbar- 
□as. 

Do  


Do. 
Do. 


Do. 


300. 


307. 


Do.. 
Do.. 
Do.. 

Do.. 


Do. 
Do. 


Do.. 
Do.. 


Quantity. 


SO 
30 
20 
100 

30 


20 
30 
500 

50 


400 


50 

50.00 

20 

55.00 

50 

53.90 

25 

53.00 

0 

51.00 

Do.. 
Do.. 


308.  Whiplashes. 

Do.  

Do.  

Do  


Do  

Do  

Do  

300.  Pocketa,  pommel. 
Sanlce,  used  


310.  Bcn-lce  saddles,  model  1913. 

Do  , 


Do.. 
Do.. 


Do.. 
Do.. 


Did. 


Do. 
Do. 


Sll.  FiiUrlRced. 

I>o.... 


Do. 
Do. 


I>o. 
I>o. 


3.95 
2.75 
2.55 

2.37 


2.35 
1.75 
1.00 

1.60 
1.05 


Name  mod  addren. 


I.  w.  nusio,  Oatox,  Va  

 do  

T.  i.  navls,  Eldiwn,  Tran  

David  B.  Trapler,  OreenvlUe, 

8.  r. 

.4nny  and  Navy  5t<ms,  245 

West  Fortv.secoiid  Street, 

New  York  fity. 

1.  \\.  Biisic,  r.Rlax,  Va   5 

E.  K.  Waddrell,  JtflCTSon^N.C.I  

Cal  Hfrsch  &  Sons,  St.  Louis,  i  13 

Mo.  ! 
■W.  Stokes  Kirk,  1827  North 

Tenth  Street,  rhUadelphla, 

Pa. 

Coleman  Bros.,  Pearl  and  Har- 
Rinal  Streets,  Chelsea,  Mass. 

Withdrawn  i  

....do  '  

R.  E.  Nfat,  Fort  Worth,  Tex..  10 


5 
94 

100 

51,00 
51.00 
55.00 

135 

43.75 

2 
3 

62  W 

82!  50 

2 
125 

00.00 

50.ro 

2 
117 

JVOO 
53.75 

000 

-  .30 

BOO 

.30 

sno 

.35 

500 

.25 

500 
5I» 
47,000 
30 
270 

.33 
.31 

1.31 
1.27 

10 

20.00 

0 

13.50 

; 

12.00 
11. on 

aoo 

•.05 

rw 

IK 

SM 

9.  OA 
K  7.1 

10 
K.7 

<.■!.«> 
42.75 

90 

42.75 

arm 

43.  U 

ITII 

47  *' 

42. 

41. 7« 

Atlanta  Ice  A-  Coal  Corpora-  \ 

tlon,  Atlanta.  Ga. 
V.  R.  Ho(^ San  Antonio,  Tex. 
David  B.  Ttaxler,  OreenvHle,  , 

s.  c. 

Midweet    Ham«t<  Co.,  700  , 
North    SixteenUi    Straet,  ' 
Omaha,  Nehr.  1 
00  I  Murrav  A  Co.,  llonptdalo.  Fa. 
R.  E.  NLie,  Ft.  Worth,  T«. . , 
(lalno!!  i  Dunaway,  Carroll- 
ton.  Ky.  I 
Wm.  D.  Carroll.  207  South  .. 

Hoti.'ilon  Street,  Dallas  Tex. 
Pnirry  Sni(«ther:,  Maceo,  Ky. 
Hill  Crest   Fruit    A-  Stock 
Farm,  Toms  Brook.  Va. 

c.E.UorlPv.Pekln.liid  

T-A-in  City  Hama»  Ca.  St.  . 

Paul,  Minn. 
Oscar  E.  Miller,  Pekln,  Ind.. 
Wm.  (\.  CaiTofl,  a07  South  ' 
Houston  Street,  l>aUa!>.  Tex. 
Serfas  Lumber  Co.,  Drake 

Building,  Ea.iton.  Pa. 
Rld«  A   Flnninn,  Niwva 
iierona,  Ule  of  I'ine*. 

H.  I..  Croghy,  Waxahadiie. 
Tex. 

Frank  T.  PhilUps.  San  Beni- 
to. Tet. 

I.  W.  BiwIcfiataT.  Va  

\.  Carp.  Eastland,  Tex  

Related  

1.  W.  llujiic.OalaK.Va  

David    B.   Trailer.  Greeo-  . 

ville.S.  r. 
BartlFv  Bros.  &  UaU,  30  War  . 

reti  Mreet,  New  York. 
Cana<llan  llard«ar*  it  Fur-  < 
nlliire  <~o  .  Canadian.  T*%. 

V.Cari>.  )-aMland,Te\  

James  RiHiarUson,  NawTcm, 

ton.  MIm. 
Henry  Movers.  Dnhith.  Ulnn., 
J.  I'.  Dit^erwa,  RMimaod, 
Tex- 


Uinnea'iollv.  Minn. 
R.  J.  I^we.  Del  Rio,  1>t... 
L*an  K.  Root.  Saa  Antooio, 

TeT 

Walprrt  Dath  Co.,  Mlnne- 

BiHilIt,  Minn. 
t>an  F.  Root.  San  Antonio, 

Tex, 

H  S.  l>ri  Rio,  -Ux.. 

J(An  T.  Tovns,  I»allas.  T 
lUn.  K.  Root.  1 
Tex.  ^ 


10 


10 


10 


10' 


,  I»alias.  Tej'  ,  * 


tPalr. 


OKDNANCE. 


mi 


SCRTLl'B  LEATHER  AND  HARNESS  UBT  NO.  a. — MALE  Or  IIMItit.lC)l,  lURNI^nPI  (CON  VMRtHtl 
INTO  COUMERaAL  HARNESS),  HALTKRfl,  RAIiPl.Pfl,  flAt>I>t.HMA()ll. 

The  Surplm  Property  Divinon,  office  of  tho  Qtiartnrmwtnr  Onumt  (if  tjit*  Aritiv, 
ofFms  for  sale  by  negotiation,  the  articles  deKribml  In  thlx  lulvnrUwTrimii.  ItifKriiinl 
bida  on  this  mercfaaodise  will  be  accepted  at  any  of  tlie  ofFlcKn  rinnif"!  1  n  \n  nd  \  f>r 
tisameat  until  3  p.  m.  fEaatem Timet,  Pehniary  20.  N'nRpnrinl  )At\  form  |miiw'«i'Mitrv. 
No  deposit  ii  required.  Complete  conditioiui  of  Hale  are  emlrfxlind  In  lh\»  mI  vf>rfl«h- 
meat. 

/f*m  Xo.  1^201,  895  siddUhaga,  new. —for  Mnf'.lflllari'!  -ta^ldlM,  Tw-kM  20  fuiir  In 
a  case.   Stored  at  Chicago,  111.   Minimum  hid  conffidnrivl  I  i-»f>*^. 

Itm  So.  Ir-iOi,  400  watering  hri/iUt.  — ftlack  japannftd  tiMrlv^rtt,  mi»'U  'rf  )>tii''lt 
leather.  Maonfactored  by  Pertdna  &  Campbell,  Cindnnati,  (>hitt.  (V^kM  {tiifr  in 
a  case.   Stored  at  Cotumhiia.  Ohio.   Minimum  hid  ff^1i^^f\*rTfv\ ,  I  ^h-"*. 

fun  \o.  L-J'Ji.  l.^ini  intnnrhir.e}  U^il  mmfr*  t  f/jftf  i^o-W-t).  \  (Int.  oli  -to  druh, 
ct-.tton  duck  pocket.  H  inches  Ion?.  inrhfw -xiflpi,  onft  flrifl,  1  irn^hw*  ."i'ln,  Mh/Ia  Atf), 
■with  opening  t*or  ham Ue.  Siiitawie  lor  as  protflrVir*,  t^fr.  r'ac  VM  in  ;,*',y  -^h»f> 
pi:^  v^^t,  10!)  pouodfl.    ^^a^4lI^a^tllr'>^l  at  (i^/ it  XA^^-.A  Aca  i»l  a\  <-^u 

Ax.ccaio.  Tex.   Minimum  Hd  cnncii^rRd.  1  ^^.t. 

Jipaaned  hardware  and  no  ihank.    \r.»iii:'.irt.ir->'!  -.  ,■  t,  K.'-<i"  f 
I'*'  */i  a  case.    Srorwi  at  .ferfi^run"  i.;-*.  lid.    '.fi  ni.^'itn  '.td  r-z.-mififwl   i  a 

himeaH.    Packeii.  le«  cmiars.      .  *!  -,■,->        v,  .-.i-w     ■.f.tii.,;,t^'t.iv,./)  it  < ,■,      .mn  ,t 
h.anea!  ihop.  Jett«3onvili(».  imi,    -'t.-.r/vt  ir  .i<»:''it-'/.ii         I. "I,    Mi"H'.iirii  ■ 
ai'it^re^i.  'I  coaea. 

hjneia.    Pack«>d.  l*w  I'otlan*.  -.v'--  .-iinlc  ■■•■ti  '.(nnl-'  cil  •■;■<■'/«>      !»>■  . 
»>'^  &i> a (SHe.    Manitiacturwi  .iT  •  .ni'-'ririii*' r  ■;tri#»*"'f*.'>»)  jMjfiwvrt         i  ■») 
a:  ^eIfeI5nn^^ll».    Minimum   ml  ■'.".fi-ii ' .t."!    1  "^-m 

an-i  cut  *i»ick  oito  •-nmiafn-.M   .  ir  »•<■•       »/•■-.•-!  -r-"    ■  "i  "  • 

a  case.    Manutactumt  oikI  -^txriti  a  ■»'>rf<T(r.    i;o  ..i/i     ,fi  ir'oici        >■.,',«.. r.u| 
cases. 

iiameua- 'iiick«*5t  larT,  «  •»  --       '  -t,'^   "'.^  "<l         '.  •  ■"■ 

JT'j*  -V«»udlt,  ISS  JJKiii.i'?      .r.:       ,fu    •  *i.  •■r—-.  :«  ^.-.I   .t   ■<  - 

■-..ii*.  tnit. 

j', -n  .V'l  .•  •   •    ^,  ."  -  «  ..'  .,•<..♦ 

'**;iriit*r.    iTiiv*»  •f*f*ri     mt'  ,i.  .■•        -  ■  .-f*  .r*  .      «■  i.  • 

r-:i'n.         thIIi  mj.  -■  •  •'      ■     .-.(-.     ^   .  J        .*     <■-.  i 

i;  .-.."'ii  .  luiiii  !:=•••...■,     .'  t    "  .«*       •         •»    .  t    .  >n 

■Hi  'orii-KIPn*!!.         !  .-f^.  ..*<» 

jioniu^uTtumi  d  ■•  •       *  '  1   .'  f*. 

■^lIliellerPIl.  >  .  "a*^ 
_':»■■"  -Vm  .  .  -    ^    •        .1  . «-    •. --•    —ft*   .    .  ■  '  • 

.  .i:  narhtT.  .rn;   •    ■■  i 

■\  «t  -r*«»i    rt:  -        »    -  ••'   * 

■•*ar.        :r.i"r.^      -^.r      ■*  .  <    •  «      .<■  .   

:r'i>i  -*'.!  t  ••^  ,  ....  .         .     ,  , 

•Mniit-Ti.  z  -f'-.r.     -        «.         .  .  .      .    ,    .-,  * 

I.  ii   1  w»r  ■    nT  '-'       •  *       .  ■  - 

5llti  — ■  •  1     ■,  -  ■     -  ... 

i^litV.    ■■'   '  '■'  .     .-     -     .  ..  -  r 

A.-  nm  . , 

i     M'.'iHH     "  •■•       •     -Ml-'  ■  -  ... 

.u.:<Tr.ia  lAir  :.— '     -  ,    -     .  -  • 

•■•t...i  _irt*i  _.        .  ■  ... 
•n**  "*»     ii"^-     •  'I-     •  ■•  ■ 

•  ^t-if         .  .    -..  .  *.  .  • 

.f*if  *-»  ti*  'i--  -  •  " 

r:'.iii"»ni'  •  "Im  . 

r.:iif         *  "■^r* 
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WAB  EXFENDITXTBES. 


City;  Twenty-first  Street  and  Or^on  Avenue,  Philadelphia,  Pa.:  Coca  Cola  Build- 
ing, Baltimore.  Md.;  Transportation  Building,  Atlanta,  Ga.:  Army  Building,  Fif- 
teenth and  Dodge  Streeta,  Omaha,  Nebr.;  Fort  Mason,  San  Francisco,  Calif.;  Seven- 
teenth and  F  Streeta  Nw,,  Washington,  D.  C;  Newport  News,  Va.;  Jeffer8on\Tlle. 
Ind.;  1819  Weat  Thirty-ninth  Street,  Chicago,  111.;  Second  and  Arsenal  Strwta, 
St.  Louis,  Mo.;  Audobon  Buidin^,  New  Orleans,  La.;  San  Antonio,  Tex.:  New 
Cumberland,  Pa.;  Columbua,  Ohio;  to  Surplus  Property  Division,  Munitioiu 
Building,  Waahington,  D.  C.  Bids  must  be  for  goods  at  point  of  storage,  as  wt  forth 
in  the  specificationB  of  materials  advertised.  Each  lot  offered  is  identified  by  t 
number.  Bids  should  include  the  lot  number  or  numbers  on  which  the  bid  is  mid*. 
Bids  may  be  made  for  any  quantity  greater  than  that  stipulated  as  minimmn  bid 
which  wall  be  considered,  or  for  the  total  quantity  in  any  lot.  In  bidding  stipulat* 
price  bid  per  article  (for  example,  per  bridle,  per  double  set  of  harness,  per  saddle^ 
instead  of  for  total  quantity  desired.  No  hid  stipulating  "all  or  none"  of  any  lol 
will  be  coQstdered,  unless  that  bid  is  the  highest.  No  deposit  is  required  with  the 
BubmisBion  of  a  bid. 

Not^cation. — Succesrful  bidders  will  be  notified  by  mail  on  or  before  Fetouir 
25,  and  advised  of  the  quantity  awarded  to  each.  A  deposit  of  10  per  cent  tb* 
amount  due  under  each  award  must  be  made  immediately  upon  receipt  of  notificatioQ. 

Delivery. — The  articles  offered  are  for  spot  delivery.  Purchasers  will  be  pemiitttd 
to  leave  stocks  which  they  may  acquire  in  Government  storage  for  a  period  of  30  dtyt 
ftftOT  receipt  of  notification.   Goods  so  held  will  be  held  subject  to  purchasers'  risk. 

Important. — ^The  War  Department  reserves  the  right  to  reject  any  part  or  all  erf  taj 
bid  or  bids.  Inquiries  relative  to  sales  conditions  or  stocks  offered  shoxild  be  »• 
dressed  to  the  nearest  zone  supply  office. 

AeHon. — ^Take  advantage  m  the  extremely  unusual  opportunities  preeented  b 
this  advertisement.  Give  careful  consideration  to  each  item  listed  in  this  and  m^ 
ceeding  sales.  Every  item  listed  is  available  for  immediate  delivery. 

Awardt  on  Uatho"  and  hornets  atoret  on  litt  No.  S. 


Itma  number  and  material. 


Quan- 
tity. 


Award. 


Name  and  address. 


Bid 

tor- 
<n-Krd- 

ed 

bj 
aooe. 


BM 


«4 
dlmr 

nor. 
endMd. 


L-301.  Bits,  curb,  model  1912, 
Qsed. 


Do. 
Do. 


Do. 
Do. 


Do. 


L-302. 
L-303. 

L-306. 
L-306. 
L-307. 
L-308. 
L-30B. 
L-310. 


Do  

Harness  cart  

HamessCTBC..., 
HaraessCTBC... 
6  mule  swing,  used . 
6  mule  swing,  nsed . 
i  mule  swing,  new.. 


300 


200 
300 

2D0 
3,387 

3,38fi 


aoo 

17 
ISO 
150 
11 
4% 
2 


Harness,  Eng.  L.  St  C. 
new. 

Do  

Lr-311.  Harness,  grading  


2S8 
10 


I>-312.  Leather  

L-313.  Leather,  russet,  harness 
backs. 
Do  


Do. 


L-314.  Leather,  russet,  harness 
backs. 

L~315.  Leather,  russet,  harness 
backs. 


3,000 
3,300 
2,287 

463 
3,372 


S0.20 


.16J 
.IBi 

.Ui 
.10 

.10 


.10 


Blue  Ribbon  HaTnessCo.,23e 
Lee  Street,  Montgomery, 
Ala.  I 

I.W.  BuaicA  To.,  Galas,  Va... 

C.  a.  Allen,  box  193,  Snyder, 
Okla. 

I.  W.  Busic  &  Co.,  Galax,  Va. 
August  Borrman  llanubctnr- 

ing  Co.,  Newark,  N.  J, 
The  Strccker  Bros.  Co.,  m  . 

Putman  Street,  Marietta, 

Ohio. 

DesVargne  &  Co.,  O'Del,  lU.. 
Reject  


.do. 


27.90 
27.00 
39.50 


.do. 


65.00 


65,00 

■"."si' 


.80 

.00 
.R5i 


L.  A,  Torape,  Lawton,  Okla. .         8  ,. 

 do   8  . 

 do   S  . 

Withdrawn  I  

 do  I  

Sever  Anderson  Loggit^  Co.,  

Tlpler,  Wis.  r 

Relect  

Robert  H.  Gross,  508  Starr  ,        H  - 

Building,  St.  Loui«,  Mo. 

Withdrawn  l. 

J.  W.  Gibson,  133  North  Mais  i        8  [. 

strwt,  Wleblla,  Kans. 
Gallup  Saddlery  Co..  Piwblo,  I        7  . 

ColD. 

Nall(HialLea(lwi-ReltIngCo..  <        3  '. 
33S     East     Thirty-Eighth  , 
street,  Ne*  York  Cliv.  I 

Bal.Deiitsrfa.Ulfl'olkSirpet.        U  . 
San  Frantlsco.  t^DI.  , 

Vass  Barhee  Manularturlng  >        i  . 

Co.,  Little  Bock,  AtkJ^^  r\[~\rt  lr>' 
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Awarda  on  leather  and  hmmeaa  atom  on  list  No.  3. — Contmued.* 


Item  number  and  material. 


Quan- 
Uty, 


Award. 


Name  and  address. 


Bid 

tor- 
ward- 

e<1 

by 
zone. 


L-SU.  Leatlwr,  nuset,  harness 
bMks. 


Do. 


L-417.  Leather,  nisset,  harness 
backs. 

L~sa.  Leather,  nuset,  strap 
sides. 


Do. 


L-3U.  Leather,  russet,  bamess 
aides. 

L-aaO.  lAshes,  whip  


Do. 
Do. 

Do. 

Do. 

Do. 

I>o. 

Do. 


L-3Z1.  Shearlings, squarefeet.... 

Do..r  

Do  


Do. 
Do. 
Do. 


L-m.  Saddles,  UcCleUan,  used . 
Do  


Do. 

Do. 


L-32J.  Saddles,  stock,  fnllrlgfred, 
aaed. 

Do  


I.-3M.  Saddle,  sorlce,  H.  i012, 

1-325.  Saddle,  service,  M.  1913, 
new. 

Do  


Do. 

Do. 
Do. 


L-m  Saddles,  service,  M.  1912, 
ti5ed. 

Do  


L-aST.  Saddle  trees,  Ifeaellaa... 


L^  Whl[s,wtllter7. 


-Do. 
Do. 


1,000 


1,433 
7,832 

6,000 


3,726 

s,5sr 

500 

500 
500 

1,000 

500 

1,000 

1,000 

41,3S4 
1,000 

2,000 

2,000 

2,000 

900 

873] 

15 

40 

S 
M 
10 

133 

1S3 

5 

5 

20 

20 
5 

5 
5 
110 

100 

100 
103 


SO.  65 

.63 
.77i 

.551 

.65 

.75i 

.30 

.25 
.25 

.22 

.20 

.20 

.20 


.31 
.20 
.28* 

.28 

.27i 

.27i 

16.00 

11.05 

10.60 
lo.no 
35.00 

27.50 


15.26 
15.00 
15.00 

12.50 
12.50 

11.86 
10.75 
1.75 

.50 

.3,"; 
.33 


Mike's  Trading  Store,  1101 
S^r^ue  Avenue,  Spokane, 

Bona  Allen  (Inc.),  Buford,  Oa 
Gallup  Saddlery  Co.,  Pueblo, 
Colo. 

A.  B.Patrick  Co.,1700 Fairfax 
Avenue,  Sac  Francisco, 
CaliX. 

Voss  fiarbee  Manufacturing 

Co.,  Uttle  Boclc,  Ark. 
....do  


Sentinel  Butte  Saddlery  Co., 
Billitus,  Mont. 

B.  D.  mrris,  Leesburg,  Fla.. 
Wood  Live  Stock  Co.,  Spen- 
cer, Idabo. 

N.  Kallessu,  122  South  Fines 
Street,  San  Antonio.  Tex. 

C.  K.  Allen,  box  108,  Snyder, 
Okla. 

J.  W.  Gibson,  153  North  Main 
Street,  Wichita,  Kans. 

Teague  Hardware  Co.,  Mont- 
gomery, Ala. 

Reject  

Carl  H.  Cramer,  023  Central 
Avenue,  Alameda,  Calif. 

S.  E.  Foster,  622  Montgomerv 
Street,  San  Francisco.  Calif. 

A.  B.  Patrick  Co.,  1700  Fairbx 
Avenue,  Sao  Franetsco. 
CaMf. 

Alan  Melrose.  460 Mission  Ave- 
nue, San  Francisco. 

C.  A.  Ray,  1987  Railway  Ex- 
change;  St.  Louis,  Mo. 

J.  Mayer,  1500  Lonetellow 
Avenue  Brooklvn.  N.  Y. 

New  Me.xico  Lumber  Co.,  El- 
vado.  N.  Mex. 

Pate-i  1^  Allen  Co.,  Greenville, 

s  c 

Des"  v'oii?ne  A  Co.,  OdPll,  III . . . 
Harris  Saddlerv  Co.,  Catro.Ill . 
J.  8.  Windsor,  Walsenburg, 
Coto. 

Hood  &  Mayer,  San  Antonio, 
Tex. 

Reject  


Jolin  Bu=ic  &  Co.,  Galax,  Va. , . 

Moines  A.  A  N.  Supply 
Co.,  Do^  Moines  Iowa, 
TJartlev  Bros.  &  Hall,  (Inc.l. 
50  Warren  Street,  New  York 
City. 

Schafer  SaddleryCo.,  Decatur, 
Ind. 

Armv  &  Navy  Store  Co.,  2*5 
West  Forty-second  Street, 

Citr. 

J.  W.Bu-iic  A  Co.,  OaJa:^,  Va.. 

James  T.  Hunter,  920  M  Street, 
Washincton.  D.  C. 

Southern  Saddlrrv  Co.,  White- 
sidf  and  .Main  Streets,  Chat- 
tan  ooga.  Tenn. 

Bartlev  Bros.  A  Hall,  50  War- 
ren Street,  New  York  Citv. 
 do  

Midwest  Harness  Co.,  70fl 
North  Sixteenth  Street, 
Omaha,  Nebr. 
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WAR  EXPENDITURES. 

Awards  on  leather  and  harness  stores  on  list  No.  .S. —Continued. 


Item  number  and  material. 


L-32B.  Bridles,  watorlnir,  new., 
L-330.  Bridles,  n-aterlDg,  tised.. 

Do  


Do. 


L-331.  Harness,  wheel,  H.  T.  G . 


Do. 
Do. 


I/-333.  Harneas,  lead,  H.  T.  G.. 
L-333.  Harness,  logging,  with 
ootlu. 

Do  

Do  


Do. 


I'-834.  HarnesBilogglng, without 
collars. 

Do  


Do. 
Do. 
Do. 
Do. 
Do. 


Do. 
Do. 
Do. 
D.o. 
Do. 


L-3S5.  Saddles,  stock,  fnlltlgged, 
used. 

Do  

Do  


Do. 
Do. 
Do. 

Do. 
Do. 
Do. 


Do. 


Do. 
Do. 


Do. 
Do. 

Do. 
Do. 

Do. 
Do. 

Do. 

Do. 

Do. 

Do. 


Quan- 
tity. 


Award. 


1,400 
200 
200 

SL.DO 

.m 

.75 

1,917 
10 

.fW 
50  00 

3 

50.00 

3,223 
3,234 
100 

87.25 

100 

5 

82.75 
85.00 

113 

3 

80.00 

g 

73.00 

12 
18 
34 
10 
K 

72.50 
70.00 
67  50 
M.00 
65.00 

4 

65.00 

2 

65.00 

3 

65.00 

107 

65.00 

10 

65.00 

5 

33.00 

100 
30 

27.75 
25.60 

30 
100 
5 

33.00 
26.35 
35.00 

5 
S 

20 

35.00 
28.00 
25.00 

ID 

2S.0O 

S 
100 

23.50 
23.36 

lOO 

s 

20.23 
22.00 

5 
50 

23.00 
22-50 

5 
50 

21.00 
20.00 

10 

20.80 

10 

30.00 

5 

SO.  00 

6 

30.00 

Name  and  address. 


Bid 

dlSt 
g  locat« 
'  teat 


Harris  Saddlerv  Co.,  Cairo,  111  . 

J.W.Buslc  &  Co., Galax,  Va.. 

Park  Saildle  Horse  Co.,  Kali- 
spell.  Mont. 

Harris  SaddkrvCo., Cairo. 111. 

Rot-ert  H.  (iros.'.  50fi  Starr  i 
BiiildlDe.  St.  Loui^.  Uo.  I 

Southwestern    Hospital  for 
Insane,  Madison,  Ind.  I 

Rejected  | 

 do  I 

L.  A.  Trope,  Lawton,  Okla  


 do  

Eisaman  Richer  Lumber  Co., 

Peru,  Ind, 

Rejected  

Geo.  L.  Curtis  Co.,  365  State 

Street.  Elmlra,  N.  Y. 
Hikes  Trading  Store,  1100 

Sj^^ue  Avenne,  Spokane, 

 do  

Munar  Co.,  Honesdale,  Pa... 
Mikes  Trading  Store,  1101 
l^^ue  Avenne,  8|iokane, 

Gm^^.  Babeoek,  Wagner, 

Eisaman  Richer  Lumber  Co., 
Peru.  Ind. 

B.  P.  Louberger,  Boalsbury, 

Wallace  &  Smith  Co.,  Mil- 

wankee.  Wis. 
Robert  H.  Gross,  608  Star 

Building,  St.  Louis,  Mo. 
BIkesStoreCo.,  Leonardsvllle, 

Kans. 

L.  A.  Trope,  Lawton,  OUa.. 

R.  £.  Nix  Mule  Co.,  Fort 
Worth,  Tex. 

....do  

L.  A.  Trope,  Lawton,  Okla... 

Wood  Uve  Stock  Co.,  Spen- 
cer, Idaho. 

C.  S.Vl«ich,  Uwton,  Okla... 
Des  Voloie  &  Co.,  Odell,  HI. . . 
Mikes  l^ttdlng  Store,  1101 

SpCT^e  Avenue,  Spokane, 

W.  A.'Breusier,  Gtader  Park, 
Mont. 

William  Sparr,  Morris,  III  

Barrett  &  Zlmmo'man,  oare 

o'  C.  E.  Riehardaon.  lUggs 

Building,  Washington,  D.C. 

 do  

Park  Saddle  Horse  Co.,  Kal- 

ispelL  Mont. 
C.  M.  Rose,  Jordan.  S.  Dak... 
Geo.  W.  Trout,  Jacksonville,  I 

Fla.  j 
3.  B.  UcOiim,  Spokane,  Wa'<&. 
Geo.  W.  Trout,  JacbsonviUe,  i 

Fla.  ; 
C.  W.  Allen,  Snvder,  OklA., 

Pout-offlcebox  193.  I 
C.  c.  Starr,  52a  Broad««T, 

Oakland,  CalU.  j 
R.  R.   Ftttgerald,  Botart,  ■ 

Okla.  I 


Ark. 
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Item  number  uul  mat«rlaL  \ 


I^.  Saildlfls,stocfc,faU  rigged, 
used— Coutmued. 

10 

120.00 

18 

19.23 

SwldlM,  IM^Ialbii,  nnr.. 

IS 

14.25 

6 

14.25 

Do  

S 

14.35 

60 

14.25 

40 

14.33 

10 

14.26 

10 

14.25 

Do  

30 

14.25 

6 

14. 2G 

Do  

4,  MO 

Award. 


Nftme  and  addrass. 


Nev  Mexico  Lumber  Co., 

Llmberton,  N.  Uex. 
Barrett  4  ZlmmBrman,  care 

of  C.  E.  RlchardsoD,  Biggs 

Building,  WashtngtOT,D.C. 
Bagdad  Land  6i  LumbcnrCo., 

Bagdad,  Fta. 
J.  W.  Busic  &  Co.,  Galax,  Va. 

C.  L.  Allen,  Snyder,  Ofcla  

Turpentine    noducts  Co., 

Tampa,  Fla. 
Pates  &  Allen  Co.,  Oreen- 

vllle.  8.  C. 
3.  Frank  Daggar,  Bristol,  Fla. 
C,  Bower,  KSoxvllle,  Tenn... 
Bartlev  Bros.  &  Hall  (Inc.), 

50  Warren  Street,  New  Yorlt 

City. 

Hany  L.  Sinorda,  Sac  City, 
Iowa. 

R^ecta.  


Bid 

for- 
ward- 
ed 
by 
tone. 


Btd 
torward- 

ed 
.direct; 
location 

K>ne 
credited. 


eDBPLOa  LEATHER  AND  HARNESS  LIST  NO.  3,  WAR  DEPARTUENT  QUAETl^H ASTER 
corps;  sale  op  bridles,  harness,  shearlings,  SADDLES,  LEATHER. 

The  Surplus  Property  Di\ision,  Office  of  the  Quartermaster  General  of  the  Army, 
offers  for  aale  the  articles  descrihed  in  this  advertisement.  Infonnal  bids  on  this 
m«rchaiidise  will  be  accepted  at  any  of  the  ofBces  named  in  this  advertisement  until 
2  p.  m.  (Eastern  time)  March  26.  No  special  bid  form  is  necessary.  Complete 
Donditioas  of  sale  are  embodied  in  this  advertisement. 

Itan  No.  Ir-SOl.  7.778  bita.  curb,  model  189S  (used). — Made  of  beat  quality  shear 
rteel.  dull  nickel  finish.  Branches  are  foiled  and  welded  to  mouthpiece,  which  is 
made  of  soft  steel.  A  loop  is  foreed  on  upper  part  of  each  branch  for  attaching  curb- 
chain  hook  and  cheek  piece,  and  an  eye  on  lower  end  into  which  is  welded  the  rein 
liw.  The  length  of  the  bottom  branch,  which  is  in  an  S  shape  in  a  direct  Una,  is  3^ 
iDcdes.  The  length  of  top  brandi  to  top  of  loop  is  2^  inches.  Easy  cur\'e  i-inch 
ioA  in  bit.  Stored  at  ColtunbuB,  Ohio.  Packed  200  per  case.  Minunum  bid  con- 
ridwed,  200.   SPD  14064  CE. 

lUm  No.Tf-SOS.  IS  single  ttts  harness,  cart  C.  and  H.  (new). — Suitable  for  a  heavy 
2>«-beel  cart.  Manufactured  by  H.  H.  Lee  Co.,  Rockford,  111.  Packed  1  single  set 
to  case.   Stored  at  Chicago.   Minimum  bid  considered,  1  single  set.   SPD  2470  CE. 

hem.  A'o.  I-30S.  150  dotutle  sets  harness,  cable  trace,  breast  collar  {jiew). — Wheel.  Made 
of  leather  tanned  from  prime  packer  steer  hides.  Used  for  hauling  heavy  artillery. 
Hanufactnred  by  SchoeiUcopf  Co.,  Dallas,  Tex.  Packed  1  double  set  to  case.  Stored 
at  Jeffetsonville.  Ind.  Minimum  bid  considered,  2  double  sets.  (See  cut.)  SPD 
CE. 

Item  ,Vo.  150  doTible  sets  harness,  cable  trace,  breast  collar  {new). — Lead.  Made 

<tl  leather  tanned  from  prime  packer  steer  hides.  Used  for  haulii^  heavy  artillery. 
Mtnufactured  by  Schoellkopf  Co.,  Dallas,  Tex.  Packed  I  double  set  to  case.  Stored 
at  Jeffereonvill^,  Ind.  Minimum  bid  considered,  2  double  sets.  (See  cut.)  SPD 
S«  CE. 

itm  Xo.  L~S05,  It  dotdfU  sets  harness,  e-mule  svnr^  {laed).— Packed  1  double  set 
lu  aea.  Stored  At  San  Francisco,  Calif.  Minimum  bid  considered,  1  double  set. 
iSaecut.)   SPD  3383  CE. 

Iitm  Xo.  48  dotMt  Kta  harness,  S-miUe  svnjig  (used). — Packed  1  double  set 

tr>  '3Be.  Stored  at  San  Antonio,  Tex.  Minimum  bid  considered,  1  double  set.  (See 
njL  i   SPD  3848  CE. 

Itrm  Xo.  lr-S07.  2  double  sets  harness.  6-mule  awing  {new). — Packed  1  double  set  to 
oiM.  Stored  at  San  Antonio,  Tex.  Minimum  bid  considered,  1  double  set.  (See 
cuL}   SPD  3»48  CE. 

Sum  No.  LSOS,  410  double  sets  harness,  6  mule  wheel  {new). — Packed  1  double  set 

nse.  Stored  at  San  Frandsco,  Calif .  Minimum  Md  conaidered,  IdouMe^oln^ 
cut.)   8P»  12788  CE.  fti^STB^'Oft^t 
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Item  No.  L-S09,  SSI  double  sets  harness,  S-mule  lead  (new). — Packed  1  doable  art 
to  case.  Stored  at  San  Francisco,  Calif.  Ttfiniimim  bid  conaideFed,  1  double  wi 
(Soo  cut.)    SPD  12788  CE. 

Item  No.  L-SIO,  240  harness,  ejigiTuers,  limber  and  caisson  {new). — ^Uodd  19W.  Bee 
cut  and  description  of  cable-trace  harness.  This  harness  differs,  however,  in  lia 
bridle  and  reins,  having  a  halter  bridle  vhich  has  reins  }  inch  by  1044  indiee.  Sal- 
able for  lumberiii^  and  log^ng.  Four-borse  set  to  case.  Stored  at  New  Cumberintd 
Pa.   Minimum  bid  considered,  1  four-horse  set.   SPD  14505  CE. 

Item  No.  L~Stl,  10  double  sets  harness,  grading  (new). — Suitable  for  lumheiiitfv 
logging.  Concord  hfunes;  check  line;  folding  breeching,  single  strap;  tracee.  3  iDnM 
wide;  with  tug,  choke  strap,  breast  strap,  bellv  banal  and  ornamented  bade  bul 
bridle,  1-inch  pigeon  wing,  no  collars.  Packed  2  single  sets  to  case.  Stnred  at  Jcfr 
feiBODville,  Ind.   Minimum  bid  considered.  2  double  sets.   SPD  14372  CE. 

Item  No.  L-Sli,  9^74i  sqtutre  feet  leather,  russet  strap,  backs. — |H>unce;  0«de  B. 
Tanned  by  WoeUel  Leather  Co.  Stored  at  JeffeiaonviUe,  Ind.  Minimum  Ind  c» 
red,  1,000  square  feet.   SPD  14431  CE. 

Item  No.  jj-SlS,  7,587  pounds  leather,  russet  harness,  backs. — Grade  A.    Tanned  fcr 
Mooney  &  Sod.   Stored  at  San  Francisco,  Calif.   Minimiun  bid  consida«d. 
pounds.    SPD  5033  CE. 

Item  No.  L-SU,  4S7  pounds  leather,  russet  harness,  badu.—Gnde  A.  Twmed 
Ashtabula  Hide  &  Leather  Co.   Stored  at  San  Francisco,  Calif.  Minimum  t»d  cm- 
^dered,  the  lot.   SPD  5033  CE. 

Item  No.  LSIS,  S,S7t  pouTtds  leather,  russet  harness,  &adE».— Gnde  B.  Tanned  by 
Mooney  &  Son,  Stored  at  San  F^rancisco,  Calif.  Minimum  bid  conddered,  1,000 
pounds.   SPD  5033  CE. 

Item,  L-S16,  $,4S5  pounds  leather,  russet  harness,  backs. — Grade  C.  Tanned  Vj 
Mooney  &  Son.  Stored  at  San  Francisco,  Calif.  Minimum  bid  consideced,  IjOOO 
pounds.    SPD  5033  CE. 

Item  No.  L-S17,  7,8St  pounds  leather,  russet  harness,  6aeit.— Grade  B.  Tuuied  hr 
Mooney  &  Son.  Stored  at  San  FianciBCO,  Calif.  Mii^tnuwn  bid  considered,  IjOBO 
pounds.   SPD  5033  CE. 

Item  No.  L~S18,  9,726  square/eet  leather,  mstet  strap,  n&f.— Grade  A.  Tanned  In* 
Eagle  Ottawa  Leather  Co.  Stored  at  San  Francisco,  Calif.  Minimum  Md  comi* 
ered,  1,000  square  feet.   SPD  5033  CE. 

Item  No.  L-S19,  2,587  pounds  leather,  russet  harness,  sides.— Grade  C.  Tanned  by 
Eagle  Ottawa  Leather  Co.  Stored  at  San  Francisco,  Calif.  Minimum  bid  comddmd. 
1,000  pounds.    SPD  5033  CE. 

Item  No.  L~S20,  46,S84  lashes,  wAip.— 8-plait;  10  feet  lone;  rawhide;  round;  jrOtk 
diameter  thickeatj)art;  loop  one  end,  snapper  other  end.  Packed  500  to  box.  Btsed 
at  Jeffersonville,  Ind.   Minimum  bid  considered,  500.   SPD  272  CE. 

JUem,  No.  L-Stl,  8,77S\  square  feet  fAeorlin^s.— Tanned  by  Edwin  Voaslnns.  Stoni 
at  San  Francisco,  Calif.  Minimmn  bid  considered,  1,000  square  feet.   SPD  5083  CE. 

Item  No.  L~Sgg,  116  saddles,  McClellan  (used). —Black;  cavalry,  lliia  lot  is  blsck 
leather  instead  of  russet  leather.  Packed  1  saddle  to  case.  Stored  at  Chicago,  VL 
Minimum  bid  considered,  5.   SPD  14207  CE. 

Item  No.  Ir^SS,  14S  saddles,  stock,  full  rigged  {used). — Packed  5  saddles  to  box.  aad 
1  to  box.   Stored  at  Atlanta,  Ga.   Minimum  bid  considered,  5.   (See  cut.) 
10394  CE. 

Item  No.  L^24,  tlS  saddles,  service,  model  mt  (uMif).— Maniifactured  at  Bwi 
Island  Arsenal,  III.  Packed  6  to  case.  Stcffed  at  San  Antonio.  Tex.  MiBimnm  feis 
considered,  6.   (See  cut.)   SPD  13997  CE. 

Item  No.  L-3t5,  54  saddles,  service,  model  l9lt  (n«w).— Packed  5  to  case.  StomI  ai 
New  York,  N.  Y.   Minimum  bid  considered,  5.   (See  cut.)   SPD  14(M7  CE. 

Item  No.  L-3t6,  11  saddles,  service,  model  mt  (im«0.— Packed  5  to  case.  Stend  a» 
Atlanta,  Ga.   Minimum  bid  considered,  5.   (See  cut.)   SPD  HS13  CE. 

Item  No.  L-SS7,  110  saddle  trees,  JfcCWtnn.— Rawhide;  U*  inchee.  Picked  40 1» 
bundle   Stored  at  Atlanta,  Ga.   Minimum  bid  considered,  lot.   SPD  1I74SCK. 

Item  No.  L~S28,  SOS  whips,  artillery.— k  3-£oot  quirt.   The  whip  stock  is  made  to* 
two  rawhide  tongs,  unilormly  twisted  anund  the  rawhide  core.  Btock  baa  a  ■«■« 
thread  cover,  puuted  on  by  machinery;  wrist  loop  band  and  wrist  loop  nadeof 
quality  latigo  leather.   Manufactured  by  Turner  &.  Cook,  Southfidd,  Mav.  Stevrf 
at  Schenectady,  N.  Y.   Minimum  bid  considered.  188.   SPD  1031  CE. 

Rem  No.  L-St9,  1,400  bridles,  wat&ing  {new). — Watering  bridles  omsat  ol  a  saiAr 
bit  with  snap  attached  to  rings  on  bit;  bridle  reins  48  inches  long,  vitb  bockWaad 
snaps  to  attach  to  rings  of  bit;  black  tapsnned  hardware;  made  of  black  laathv 
Manufactured  by  Perkins  &  Campbell,  Cincinnati,  Ohio.  Packed  SOO  par  bea 
Stored  at  San  Antonio,  Tex.  M'mmu'T<  bid  considered,  200.  S^  1S27S. 
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Item  No.  LSSO,  2,SA7  bridles,  watering  (used). — Watering  bridles  coneist  of  a  snaffle 
bit  with  maps  attacheid  to  rings  on  bit;  bridle  reins  4S  inches  long,  with  buckle  and 
nape  to  attach  to  rings  of  bit;  black  japanned  hardware ;  made  of  black  leather.  Man- 
ufactured bv  Perkins  4  Campbell,  Cincinnati,  Ohio.  Packed  200  per  box.  Stored 
at  San  Antonio,  Tex.   Minimum  bid  considered,  200.   SPD  15273. 

Mem  No.  LSSl,  S^SH  dovhU  tett  hamesB  (new). — Cable  trace;  breast  collar;  wheel; 
aide  of  leather  tanned  from  jprime  packer  steer  hides.  Used  for  hauling  heavy 
artillay.  Stored  at  Jeffersonviue,  Ind.  Packed  1  double  set  to  case.  Minimum  bid 
OHisidered,  2  double  sets.   (See  cut.)   SPD  11587. 

Rem  No.  LSSS,  S,SM  double  Ht$  hamees  (new). — Cable  trace;  breast  collar;  lead 
made  of  leather  tanned  from  prime  packer  steer  hides.  Used  for  hauling  heavy  ardl- 
loy.  Stored  JeHersonville,  Ind.  Packed  1  double  set  to  case.  Minimum  hid  con- 
■idered,  2  double  sets.   (See  cut.)   SPD  11589. 

Item  No.  L~SSS,  S18  double  gets  harness,  logging  (new). — With  collar.  Bridles, 
{-indi  box  loop  cheeks;  sensible  blinds;  riiu'  bit.  Lines:  1|  inches  by  20  feet;  breast 
■traps,  2  inches  by  5  feet,  complete  with  No.  85  roller  snap  and  breast  strap  slide; 
hame  straps.  Top,  1}  inches  bv  27  inches;  bottom,  1|  inches  hy  24  inches;  traces,  2) 
mdiee  by  5  feet,  extra  heavy;  breeching.  Folded,  3  inches  wide,  made  up  with  If- 
indi  layers;  cruppers,  {-inch  crupper  forks  and  folded  docks  to  buckle;  hames.  No.  10 
cranmon  Concord  bolt,  steel  bound;  leather,  heavy  No.  1  black  oak  harness  leather; 
hardware,  except  center  bar  buckles,  Jap  finish  malleable  iron;  stitching  of  best 
linen  thread;  ail  laps  are  hand  sewed;  breeching  detachable,  permitting  instant 
diaoge.  Made  lar^  enough  to  fit  horses  from  1,400  to  1,600  pounds.  Suitable  for 
lumbering  or  lo^mg.  Stored  at  Columbus,  Oluo.  Packed  1  double  set  to  case. 
Minimum  bid  considered,  2  double  sets.   SPD  14997. 

Item  No.  L-334.  250  double  sets  harness,  logging  (new). — Without  collar.  Bridles, 
I^Dch  box  loop  cheeks,  sensible  blinds,  ring  bit;  lines  1^  inches  by  20  feet;  breast 
straps,  2  inches  by  5  feet,  complete  with  No.  85  roller  snap  and  breast  strap  slide; 
hame  straps.  Top,  1^  inches  by  27  inches;  bottom.  IJ  inches  by  24  inches;  traces, 
24  inches  by  5  feet,  extra  heavy;  breeching,  folded,  3  inches  wide,  made  up  -with 
If-inch  layers;  cruppers,  |-inch  crupper  for^  and  folded  docks  to  buckle;  hames.  No. 
lOcommonConcord  bolt,  steel  bound;  leather,  heavy  No.  1  black-oak  harness  leather;^ 
hardware,  except  center  bar  buckles,  Jap  finish  malleable  iron;  stitching  of  \mt  linen 
thread;  all  laps  are  hand  sewed;  breecning  detachable,  pennittii^  instant  chan^. 
Made  laige  enough  to  fit  horses  from  1,400  to  1,600  pountu.  Suitable  for' lumbering 
or  logging.  Stored  at  Columbus.  Ohio.  Packed  1  double  set  to  case.  Minimum 
Md  considered,  2  double  sets.   SPD  14998. 

Jiaa  No.  LSSS,  668  saddUs,  stock,  full  rwged  (used). — Commercial.  Manufactured 
bjr  Kansas  City  Saddle  Co.,  Kansas  Ciiy,  Mo.  Stored  at  San  Antonio,  Tex.  Flacked 
5 10  a  box.   Minimum  bid  considered,  5  saddles.   SPD  15128. 

Ittm  No.  L-SS6.  5,000  saddles,  McClellan.  CavfUry  (n«w).— Model  1904.  Trees  raw- 
hide covered,  made  from  selected  ash  with  basswood  side  bars:  saddles  are  covered 
with  russet  collar  leather,  6-7  ounces;  3  coat  straps  33  inches  long;  3  coat  straps  45 
inches  lone;  quarter  straps  and  cincha  straps  made  from  russet  collar  leather;  7-8 
oaiic««.  white  oak  stirrups,  with  hoods  made  from  harness  leather;  horsehair  cincha. 
Manufactured  by  Scheffer  A  Rossman  Wallace  Co..  Milwaukee,  Wis.  Stored  at  Chi- 
cteo,  111.  Packed  5  to  a  box.  Minimum  bid  considered,  5  saddles.  SPD  14973. 
^Harness,  6-mute  iragon. — Bridle,  1  inch,  pigeon  Tiings;  traces,  chain,  with  leather 
p^ies;  breeching,  hea'vy  and  fiat,  commercially  known  as  Georgia  breeching.  Bridle 
nuM  aod  jerk  line.  Lead  and  swing  harness  samr.  as  wheel  except  without  breeching, 
bat  have  turnback  crupper  and  hip  strap. 

PulUritMed  stock  saddle. — Leather,  best  russet-tanned  skirting,  firm  and  solid, 
tbanm^ly  tanned,  fast  grained;  tree,  modified  wild-west  steel  fork,  beef-hide  cover, 
2-inch  oval  horn;  neck  of  horn,  3  inches;  length  of  seat,  15  inches.  Firm,  solid  seat, 
and  jockey,  in  1  piece;  horn  leather  covered;  rigging  straps  made  from  solid  leather; 
front  riming,  3  inches  wide;  back  rigging,  2  inches  wide;  connecting  strap,  1^  inches 
wide:  on  bulets,  2  inches  wide;  tie  straps,  \\  inches  wide  and  5  feet  6  inches  long; 
ifciits  29  inches  long.  14}  inches  deep  at  back,  14}  inches  deep  at  front,  lined  wiui 
vodAia;  front  1  solid  jrfece  leatherj  fender,  good  firm  leather,  18  inches  deep 
indies  wide;  fender  stays  or  stirrup  liners,  3  inches  long;  stirrup  leather  cut  out 
«l  baclm  of  good  firm  solid  leather,  3  inches  wide,  5}  feet  long;  stirrups  solid  bent 
hickory.  24  inches  wide  at  bottom,  of  standard  thickness,  with  5-inch  tread  and  3-inch 
Mck;  girths,  one  24-inch  strand  California  hair  girth,  24  inches  long,  with  1  center 
bar  and  one  18-inch  strand  best  cotton  girth,  26  inches  kmg,  with  1  center  bar;  chafes, 
WDoUdn  lined. 

^  8avit€  saddle. — Trees,  press  steel  inch  thick,  with  2  adjustable  basswood  side 
ban;  seat  covered  with  &-7  ounce  collar  leather;  skirts  cut  to  shape;  stiiTup  straps, 
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If  inches  tride  by  66)  inches  long;  stirrups,  iron;  girth  made  from  Xo.  60  cotton 
seine  twine  with  No.  16  seine  twine  woven  in  center  and  near  ends;  2  double-bucUe 
pommel  coat  straps  and  3  single-buckle  canton  coat  straps,  7-S-ounce  collar  leather. 

Ilarneas,  cable  trace. — Bridle,  7-8-inch  oval  blinds,  with  noae  band;  breast  coUir, 
heavy  folded,  similar  to  Swiss  style;  neck  straps,  folded;  breeching,  heavT,  tiitgle 
strap  with  layer,  have  billet  and  buckle  instead  of  ring  in  end;  traces,  cable.' covered 
with  harness  leather;  lines,  wheel,  1  inch  by  15  feet;  lines.  lead,  inch  by  27  fe*t; 
lead  hamesB  same  as  wheel  except  without  breeching,  but  have  loin  strape.  Tbpre 
are  25  pounds  best  quality  bends  used  in  the  wheel  harness.  The  thread  used  b 
Barbour  Irish  linen. 

Iruptction. — Goods  are  sold  "as  is"  at  ston^  point.  Sample  of  practically  all 
articles  are  displayed  at  Zone  Supply  Offices  and  at  the  Surplus  Property  Di\inMi, 
Munitions  Building,  Washington,  D.  C. 

Negotiations. — No  special  form  is  required  for  the  submission  of  a  bid.  Bidi  may 
be  made  by  letter  or  telegram. 

No  deposit  will  be  required  when  a^egate  of  bid  or  bids  of  any  one  bidder  is  tl  ,0M 
or  less.  When  bid  or  aggregate  bids  is  for  more  than  $1 ,000  a  10  pter  cent  deposit 
thereof  must  be  submitted  with  the  proposal.  Such  bidder  as  may  dceire  to  do  a 
continuouB  business  with  the  Surplus  Property  Division,  a  term  guaranty  in  the  sub 
of  not  less  than  $25,000  may  be  deposited  with  the  Surplus  Property  DivisioD  u 
Washingtbn,  D.  0.,  or  with  the  zone  supply  officers;  such  term  guaianfy  is  to  be  w 
worded  as  to  bind  the  bidder  to  full  compliance  with  the  conditions  of  any  sale  with 
regard  to  which  he  may  submit  proposals;  that  is  proposals  on  any  property  oETertd 
for  sale  by  the  Surplus  Property  Division  during  the  lifetime  of  the  guaranty.  A 
term  guaranty  will  not  relieve  toe  bidder  from  the  forwarding  of  his  certified  ch*ck 
for  10  per  cent  of  the  amount  of  bis  purchase  within  10  days  from  notification  of  award 

All  bids  must  be  submitted  by  3  p.  m.  (eastern  time),  March  26.  They  should 
be  addressed  to  the  zone  supply  officer  at  the  nearest  addroflB.  Army  Supply  Base, 
Boston,  Mass.;  461  Eighth  Avenue,  New  York  City;  Twenty-first  Street  and  Ore^ 
Avenue,  Philadelphia,  Pa.;  Coca  Cola  Building,  Baltimore,  Md.;  Transportatioo 
Building,  Atlanta,  Ga.;  Army  Building,  Fifteenth  and  Dodge  Streets.  Omaha. 
Nebr.;  f'ort  Mason,  San  Francisco,  Calif.;  Seventeenth  and  F  Streets  N'W.,  WaA- 
'ington,  D.  C;  Newport  News,  Va.;  Jefferson ville,  Ind.;  1819  Weat  Thir^--ninih 
Street,  Chicago,  111.;  Second  and  Arsenal  Streets,  St.  I>ouis,  Mo.;  Audubon  Building, 
New  Orleans,  La.;  San  Antonio,  Tex.;  New  Cumberland,  Pa.;  Columbus.  Ohio, 
or  to  Surplus  Property  Division,  Munitions  Building,,  Waahii^jiton,  D.  C 

Bids  must  be  tor  goods  at  point  of  storage,  aa  set  forth  in  the  specificattont  of 
materials  advertised. 

Each  lot  offered  is  identified  by  a  number.  Bids  should  include  the  lot  numb^f 
or  numbers  on  which  the  bid  is  made.  Bids  may  be  made  for  any  quantity  gr^id^r 
than  that  stipulated  asminimum  bid  which  will  be  considered,  or  for  the  total  (juaotitT 
in  any  lot.  In  bidding  stipulate  price  bid  per  article  (for  example,  per  bridle,  per 
double  set  of  harness,  per  saddle)  instead  of  for  total  Quantity  desired.  No  bid 
stipulating  "all  or  none   of  any  lot  will  be  considered,  unleaa  that  bid  is  the  hijdint. 

iVo^i^cfUwn.— Successful  bidders  will  be  notified  by  mail  on  or  before  Marcn  SI. 
and  advised  of  the  quantity  awarded  to  each.  A  depoeit  of  10  per  cent  of  the  amsoiil 
due  iinder  each  award  must  be  made  immediately  upon  receipt  of  notification. 

.  l></»wry.— The  articles  offered  are  for  spot  delivery.  Purchasere  will  bo  perndttod 
to  leave  stocks  which  they  may  acquire  in  Government  storage  for  a  period  of  30 
days  after  receipt  of  notification.  Goods  so  held  will  be  held  subject  to  porchsarn 
risk. 

Jmportoni.— The  War  Department  reserves  the  right  to  reject  any  part  or  all  of 
any  bid  or  bids.  Inquiries  relative  to  sales  conditions  or  stocks  offered  chould  bt 
addressed  to  the  nearest  zone  supply  office. 

In  the  sale  of  rejected  balances  which  are  subsequently  offered  at  fixed  price  m 
any  and  all  lists,  preference  will  be  given  to  those  Who  submitted  biib  on  the  putir- 
ular  item  offered  for  sale,  this  preference  to  be  ^ven  in  the  order  of  the  highest 
bidder  first,  second  high  bid  next,  and  so  on.  This  preference,  however.  wiU  only 
be  held  for  seven  days  after  the  publication  of  the  list,  and  bidders  not  takiog  advu- 
tage  of  the  same  at  that  time,  will  have  no  grounds  for  complaint,  Dor  does  the 
department  obli^te  itself  to  advise  said  bidders,  unless  they  submit  inqoiiy. 
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Awards  on  leather  and  Jiamet$  stores  on  list  No.  4. 
[OpeiMd  Hay  1,  1030.  Awudad  lUy  4, 1930.] 


Iton  No.  ndawUfW. 


L-3I7.  Csthkin,  nuaet,  flnltlwd, 

nvde  A. 
L^.  CaHskta,  russet,  flntahed, 

srade  B. 
U339.  Stddleb^  MoOeUao. .. 


Do. 

Do. 


L-aw.  Wttbdrawn  

Mil.  Bits,  ottrb,  (ued,  model 
1892. 

L-M3.  Blu,  curb,  used,  model 
18». 

L-3a.  Bridles,  wsterfatf,  tued... 


Do, 


Qnantltr 


at,  4311 
ae,S68{ 

80 
100 
4,706 


L-344.  Bridks,  watering,  used... i 
L-34'.  Bridb>s,wat«rin8,ii!*d....| 

Do  I 

L-m  Briflln,  watering, used....! 


210 

40B 
200 

i,9ta 

2,434 

200 
317 
200 


Do   4,?M 

L-U7.  BrldlM,  curb,  used,  model 
1902. 

L44a.  Carrjen,  Int.  tool,  modti 

1912,  used. 
L-W.  Halten,  ror«  


749 
1,489 

100 

Do   533 

Do   100 


Award. 


S3. 90 

2.  CO 
3.30 


.22 


.00 


Nanw  and  addian. 


Unawardod  balance. 

....do  


The  Spiro  Co.  307  Market 
Street,  Ban  Franclseo,  Calif. 

J.  Spiro,  1819  Howard  Street, 
Omaha,  Nebr. 

TbompBOD&  Kellejr,  161  Sum- 
mer Street,  Boston,  Han. 


Vao  VoM-beea  PhUmay  Co., 
322  J  Street,  Sacramento, 

Calif. 

Una  warded  balance  


Bid  for 
warded 

by 
sono. 


Frank  F.  Phillips,  San  Benito, 

Tex. 

Una  warded  balanoc  

....do  

.75  I  Chat  H.  Brown.  Tnmpa,  Kin. 

Unawarde<l  lieliuioe  

Dlue  (Mbbon  IlnmcM  Btiop, 
Montgomery,  Ala. 

Un8warde<I  t«lanrp  

....do  


.60 


Bid  for- 
warded 
direct; 
location 
of  tone 
orodlted. 


-do. 


1.-^150.  Banms,  art.  new   270 

1-351.  foUan,  ««vl.  new   500 

1^152.  Panx.stMlooUar.  

l^TO.  Saddles,    serrlce.  new,  6 
model  1«2l 

Do   70 

WW.  Straps,  spur,  new   10.  ?» 

L-3.»s.  Soaps,  spur,  used   2.  W 

Brtdks,  curb.  a!«d,  model  13t> 
,  1902. 

L-3Sr.  PocfeM*.   pommel,  osed,  309 

,          iaodell«3.  ! 

L-iUS.  Pockets,    noonel.  new,  xa  '  - 
model  IJ13. 

Pockpts.    Knmmel.  aev.  I'M  < 

BMdel  I«13.  I 

I>o   1. 413  . 

['^Saddles.    WTtce,  new.  m 

. .  BM»teim2. 

w 

13  . 


.  15  WaKRener  .'^tore  Co.,  Fmlii.*, 
.  Mo. 

.15  J.  T.  Hitnter,  990  M  Mrrft 
■    NW.,  Wa<<hlnrtrin.D.(;  

.13  Earnest  A.  Aiiilln,  Auinrl<), 
.  Ho. 

  UnawartM Imlanrv....  

 '  do  

 'In  

ritl't  lAimiitT  Cm.,  JCmitn, 
Mlt*. 

 <  CnawarfM  hafcUMe  

 .do  

 do  

 do...  


,do. 
.dr,. 


Do  

,  ^  _  Do  

''-WL  ITirniw.liiltlin,  iw 


I. 


10.10 
*.-W 


Do  

Do  

Do  

Do 

t  ...  l<"*.»ew,iu«L 
(•-m.  ArttDoT  bKim.  egftar, 
,  „  .  «kecl,aew.flUeL 

AiUhtT  hamMi,  eolbr. 


V.  'Ml 


TV   -Jrlfft  fV,  ,  .WJ  MdtY^ 
•rr»»r.,  -in  '/■'rwriotti,  t  hIi' 
UnawirdM  MIsow  

 /lo   

M.  R.  itnrllKrovf,  Montflom- 

'T7,  Ah». 
B^rif y  Brfw  *  Kftll,  VI  W»r 

r*n  ■itr**'*,  V»w  Yntk  *  i<r» 

W,    R.    Thomp^vTi,  ftnrJ 

Rr.ritf.   S'>.    J,  htr^mfirfh 

f.  K. '^oTitm, ''la«)P>w  Wo. 

M»r.-:>nd  ^'I'l-'/iikr^ftf 

•ifk,  MA. 


10 


nn    nawwIM  h^t-mr* 

»   4ft  


4 


.drt. 
.do. 


'liet,  

'>MU,IMndl 


I  wt.  aviarh  cnllir 
I  wr,  nrtneh  •*»ilBr  I       XMiwh  'Miliar. 
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Awerda  on  IcofAer  and  hacmm  Mtare$  on  Hat  No.  .f— Cmtinued. 


Item  No.  iDd  nutarU. 


Quantity 


Award. 


Nania  nd  Rddrai. 


'  Bidfcr 
BMfcr-  vuM 
nnled'  dlnct: 
by    ,  kxatta 

tOM.   '    of  KM 

endMd. 


L-Sae.  Artillery  harness,  collar, 

used,  steel. 
L-397.  Hameu,  loggtng,  new, 

with  collar. 

Do  


Do. 
Do. 


Do. 
Do. 


549 
3 
100 
10 


Unawarded  balatioe. 


Do. 


L-368.  Harness,  loggliig,  with- 
out ciHlars. 


Do. 
Do. 

Do. 


!"««). 
L-S70. 

L-S73. 
L-373. 
L-374. 
1^6. 
L-376. 
L-a77. 

Ir-378. 

L-3TO. 
L-380. 
L-381. 
L-382. 
L-383. 
I^3S1. 
L-385. 


Do. 

Do. 


Saddles,  HoCMlu,  U. 

1904,  used. 
8»ddl«,  UoClallu,  U. 

1904,  used. 

Do  

Saddles,  skeleton,  new. . , 
ArtllloT  harness,  new, 

breast  collar,  lead. 
Artillery  breast  collar, 

harness,  wheel,  new. 
Artillery  breast  collar, 

harness,  wheel,  new. 
Artillery  harness,  breast 

collar,tead,  new. 
ArtUltfy  harness,  breast 

collar,  wheel,  new. 

Hardware,No.7l06  

Hardware,  No.  7119  

Hardware,  No.  7118  

Straps,  neck  

straps,  nedt,  ooUar.  

Coonectars  

Connectors  

CtHmectors  

Traces..  

Straps,  hip  

abUnb. 


100 


90 
3 

as 

3S 
13S 

60 

33 
78 

15 

608 

708 
7,798 

708 

330 

3,E03 


lioaoo 

85.03 


85.00 
8S.O0 


85.00 
S5.00 


The    Swift    Lumber  Co., 

Knoxo,  HIsa. 
John  O.  Towns,  307  Sooth 

Houston  Street,  D«Ilas,Tex. 

 do  

United  States  Naval  Aenl- 

emy,  Annapolis,  Hd. 


71.00 


70.00 
88.00 


«7.«0 


07.50 


Barrett  A  fl^mIT^^.pnMl,  im 
Unlrerslty  Avenne,  Bt. 
Paul,  Hlnn. 

Unawarded  balance  

Setb  Wlxtrom,  Bcfmbae, 
Mich. 

Sun  UUman,  Antlfo,  Wis  

R.  E.  Nbc  Uule  Co.,  Tort 

W«th,  Tex. 
Barrett  &  Sinimennan,  1SS3 

University    Avouie,  St. 

Paul,  Minn. 
lUkea  TrwUug  Slon,  Sgpo- 

ksnc,  Wash. 
Unawwded  btinOB........ 

....do  


U 


10.15 


The  Spire  Co.,  807  Market 
Street,  Ban  Frandsco,  Calif. 
Unawarded  b»lMioe  


U 


.do. 


.do. 
.do. 
.do. 


I 

fl,731  |. 

111,816  ;. 
18,643  I. 
18,723  '. 

3,303  '. 

3,4i4  |. 

3,783  1. 


.do. 


.do. 
.do. 


.do. 


.do. 


.do. 


.do. 


.do. 


3  crown  places.  

4  Straps,  bit  (cut  ttak).... 
a  breeching  with  uptuss  . 

6  rroniiiiets  

7  &idl<«,  lead,  less  UU. . .. 

8  bridlra,  lead,  complete. . 
0  bridles,  wheel,  complete 

10.  Hardware, No.  7I1«...' 

11.  Breechhix,  complete.. 
13.  Straps,  r^  lines  


Do  

Do  

13.  Strutt,  nedt  ootltr 

wheel  with  9aaa» 

tkm. 

14.  Hardware,  No.  7100... 

15.  Uardwafe,  No.  7103... 
I«.  Hardware  No.  710S... 
J7.  Uantww»No.7M9... 
18.  StrapB,  loin,  lead  

■lart,a»4ndieoUtf. 


» 17, 875  I 
33,  TVS  I 
3, 115  I 
331  ■ 
1,363 

1,600 
797 

9,716 
350 

3,597 

1,399 
113,914 
363 

aou 
soo 

&703 

aid ' 


.61 


No  Wd  

Unawardsd  balance. 

-do. 


John  U .  Towns.  Dallas,  Tax. . 

I'naA-arded  huaaee  

Otway  Copper  Co.,  VrbaBn, 

Ohio. 

Unawarded  bnlanea  


.do. 


 I  do  

2.36  I  JohnO.TowBa,Duias,T«s.. 

3.51   do  

3.68   do  

  Unawarded  batanee  

3.15  John  a.  Towns,  Dallas,  Tn... 
.31  ,  UoUmaa  Uaraesa  Co.,  Smi 

St.  Louis,  lU. 
.33   do.  

.ut  .....do.  

  Unawnided  haHana  


 I 


16,741 
334,875 
39,381 

m,Hi 

3,674 


 do.  

 do.  I 

 do.  j 

".'as"  HarMm  A  UMMiiAV^^ 
•lael,aMDAoollir 
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Item  No.  tztd  naMfU. 


L-m  19.  StniM,  iwT- 

Da  

Do...... 

Do...... 

Do  

Do  


90w  BrfdiM,  IMS  bita, 

wbeel. 
21.  Connectlcns,  neck  GO^ 

lar,  k»  nupa. 
23.  Bnecfatng,  Itn  np- 

tngi. 

23.  ""^1  OOPP^' 

21.  Hardwim,  irtHol  

2S.  Stnpa,  Ut  


Do. 


38.  UOM,  wheel  (pain)... 


37.  Lte,le8d.... 
X.  aKf«a,tliraat. 


Do. 
Do. 


».  BIU,brl'Ile,fT. 

Do  , 


Do. 


Do. 


30.  Blnvli,  hrtfttm,  sMu 

3L  P»is.  cniUr.  mw^. 
ifi  bill*;]  ■ad 

31.  Blinl'.'jrm*.  Wt,,,. 
33.  B&n  iv  >)rvlt<>.  «l:k 

31.  BUn  ta.  br'IW 

B.  F«h  r»>>'  !ar  Back 

new  *  J'  >  uut 
man  :«■-  . 

erxitr  w. 

IB.  Bartwn*. 

n.  c«ib^  '«w 

4L  line*     -aw*  -m 


SCO 

no 

fiOO 

800 

3,371 

3,371 

801 

G81 

1,482 

3,000 

38,317 
800 

8,814 

1,086} 

887 

800 

1,732 

1,783 

3, 120 
3,11» 

3,110 

1.119 
M 

li'i2 


Awaid. 


10.18 

.11 
.30 
.19 
.18 
.18 
3.88 


.08 


UoltmMi  Uirnraa  On.,  KanI 

St.  I.OUIS,  III. 
0*0.  nraMmunh,  ISItl  NnMh 

BroadiniT,  Hi,  Unite,  M(). 
Mollmati  H»nK>M  To.,  Km! 

St.  Loula.III. 
0»o.  Qnainiwih,  1810  Nnrth 

Broadwnr,  Ht,  \.mUi,  Hiu 
Uollmwi  nnnmw  Co.,  KmI 

St.  Louts.  III. 
Om.  Omunuoh,  1819  Nnrlh 

Broadwny,  Ht.  Lnult,  Mii. 
Jehn  0.  Towni,  |)iilUii,Ti>x . . . 

Utiftwardaa  bakHiM  


.do. 


.do. 


.do. 


4.38  j 
8.08  . 

.10 

.10  . 
.M 

.m 
.» 


.  4V 


N.  R.  fhwillpmw,  WontKom- 
try,  Ala. 

UmtrarrlMl  bahin'W   ■ . 

Canitb*>riivlll«>  IfuMwaffi  fX, 

CannhMnvlllfr,  Mft. 
Ji*n  O.  Towm,  DnIlM,  Tint . . . 
0«o.  rtrwnntirh.  1»19  N"rlh 

rtroa'lw«y,Ht.  lyfHilii.  Mo 
Otwsy  C/nnonT  Co.,  lirlitifwi, 

Ohio. 

Uollmmi  ffMiMm  f».,  Kwt 

»t-  IxKih,  III. 
Ronn  ■  ll«n  Mnp  ],  nipfrtf'I, 'In 
H^r'<'|w>n  A  ';«fh''lfht,  l.otin 

■ill*,Kv 
Bflrr»ii  4  /imm»fmnn,  I***'-! 

f  nf'T-ti,  '  ■■mntw,<i  ('ml, 

Moltinnn  H"fi>»«  f^o ,  Ctw* 

*.r  I  'i<iU  III 


'lo  . 


I  tthi  Ms 

illlvi^ ; 

*vm  I  it(  *i>i)t> 
iwliiwl, 

8 
H 

a 
a 
I 

8 


■  f^itt  Alt 
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WAR  EXPENDITURES. 
Awardt  on  leather  and  Aomew  ttoret  on  Uet  No.  4— Continiied. 


It«m  Na  and  material. 


Qttantity. 


Awaid. 


Nanu  and  addnv. 


'  Witt- 
Bidto^  wuM 
nrM  ««: 

tone.  ofMH 
crnUid. 


L-3e6.  Artillery  hameu,  collar, 

used,  steel. 
L-387.  Harness,  logglnK,  new, 

wtth  oollar. 

Do  ,  , 


Do. 
Do. 


Do. 
Do. 


m 


549 
3 
100 
19 


Unawarded  balaooe. 


Do. 


L-in.  Bamess.  logging,  with- 
oat  collars. 


Do. 
Do. 


Do. 


Xr^OB. 

L-870. 


L-371. 
L-372. 

L-373. 

L-374. 

L-376. 

L-377. 
L-378. 
L-379. 
L-380. 
L-381. 
L-383. 

L-384. 
L-385. 
L-88a. 


Do. 

Do. 


Saddles,  McCMlan,  H. 

im,  used. 
Saddles,  MoClellao,  U. 

1904,  used. 

Do  

Saddles,  skeleton,  new. . . 
Artillery  harness,  new, 

breast  collar,  lead. 
Artillery  breast  collar, 

harness,  wheel,  new. 
Artillery  breast  collar, 

harness,  wheel,  new. 
.\rtlllery  harness,  breast 

collar,  lead,  new. 
Artillery  harness,  breast 

collar,  wheel,  new. 

Hardware.No.  710S  

Hardware, No.  7119  

Hardware,  No.  7118  

Straps,  neck  

Straps,  neck,  collar.  

Connectors  

Connectors  

Connectors  

Traces..  

Straps,  Up  

SbA  

3  crown  pieces.  


100 

06 

2 

25 
25 

125 

SO 

23 
75 

15 

608 
708 
7,798 

708 

330 

3,592 

6,731 

111,816 
18,643 
18,722 
3,292 
3,444 
3,783 


4  straps,  Ut  (cut  stak) — 

5  breecliing  with  uptngs  . 

6  grom  Diets  

7  bridles,  lead,  less  bits.. . 

8  bridles,  lead,  complete. 

9  bridles,  wheel,  complete 

10.  Hardware, No. 7116... 

11.  Breeching,  complete.. 
13.  Straps,  rain  lines  


Do, 
Do. 


13.  Strape,  neck  collar 
wheel  with  oooneo- 

tion. 

U.  Hardware,  No.  7100... 
U.  Hardware,  No.  7103... 
le.  Hardware  No.  7105. . . 

17.  Hardware  No. 710D... 

18.  Stn^M,  loin,lead  


» 17, 876 
22,792 
2,115 
331 
1,363 

1,600 
797 

9,716 
350 

2,5S7 

1,3B0 
113,914 
253 
SCO 

500 
8,703 
250 


36,741 
334,875 

39,381 
131,941 
3  074 


•100.00 

85.03 


85.00 
85.00 


85.00 
85.00 


■1  set,  224ndt  collar. 


The    Swltt    Lumber  Co., 

Knoxo,  Hlsa. 
John  O.  Town%  307  Sontb 

Houston  Street,  DaUat.Tex. 

do. 


United  States  Naval  Acad- 
en^,  Annapolis,  Md. 


71.00 


7a  00 

08.00 


07.60 
67,50 


Barrett  &  Blmmennan,  ltS3 
University  ATeone,  St. 
Paul,  Hinn. 

Unawarded  balance  

Sflth  WUtrom,  R«pabtic, 
Mich. 

Sam  UUtnan,  Antigo,  Wis  

R.  E.  Nix  Mule  Co.,  Fort 

Worth,  Tex. 
Barrett  &  Blmmerman,  IQU 

University    Avcoae,  St. 

Paul,  Minn. 
Hikes  Trading  Stoie,  ^ 

kanCiWash. 

Unawarded  balance  

....do.  


10.15 


lite  Spire  Co.,  307  Market 
Straet,  San  Frandsn^  Calif. 
Unawarded  balaooe  

....do  


.do. 

.do. 
.do. 


.do. 
.do. 


....do  

....do  


.61 

■'is' 


No  bid  

Unawarded  balance, 
do. 


John  O.  Towns.  Dallas,  Tax. 
(JnsK-arded  bauuice. 


Otway  Capper  Co.,  Urbana, 

Ohio. 

Unawarded  balance  

....do  


3.36 
2.51 
3.63 


John  0.  Towns,  Dallas,  Tex. 

do  


-do. 


3.15 
.31 

.32 
.lOi 


Unawarded  balance  

Jolm  a.  Towns,  Dallas,  Tex... 
Moltman  Haniees  Co.,  Kift 
St.  Louis,  111. 

....do  

....do.  

Unawarded  balance  


 .....do.  


 '  do  

.33  I  HarbttOD  A  Oathttijit,  Loolr 
I    vUle,  Ky. 


*  1  set.  a04Dcfa  collar 
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AwardB  on  UaOur  and  hamett  9tore»  on  Htt  No.  .4— Continued. 


Item  No.  and  mflterftl. 


Ir3l6.  ».  Stnpa,  laxf. 

Do...... 

Do...... 

Do...... 

Do  

Do  


30.  Bridles,  1«bs  bits, 

wheel. 
21.  Connections,  oMk  col. 

lar,  lea  sDsps. 
33.  Breeching,  less  up- 

tagB. 

8.  B<K>e,  wire,  oopper- 


U.  Hudmn,  wheol. 
a.  StnpB,  Ut  


Do. 


».  LIiiM,wliaeI(paln)... 


Zr.LlDM,lMd.... 
IB.  Straptfthnat. 


Do. 
Do. 


2L  Bits,  bridle,  n. 
Do  


Do. 


Do. 


30.  Bhnds,  bridle,  sicbt 

31.  Pftiis,  collar,  pr«ss«d, 

leu  billets  ftnd 

burkles. 
33.  Blmds,brtrlle,Wt.... 
n.  Blinds,  bndle,  with 

cheap  winker  stays, 

noseiMnds. 
3t.  BUndi.   bndle  and 

winker  stars. 
IS.  Felt  plpcn  lor  neck 

strap,  lead, 
at.  BUnds,  bridle,  with 

noM   blinds  and 

sUTs  (pairs). 
Si.  Connoctor^,  neck  col- 

oollsr  and  lorglni;, 

No.  9120. 

38,  Bardwara,  Isad  

3S.  Collars,  breast  

«.  Pads,  collar  

II.  linen,   check  (cat 

stock). 
42.  BreechUit  with 

uptiiK  No.  18  and 

latT  strap. 
t3.  Uptuurs,  breeching 

TWO,  \psi  loops, 
u.  UptuKs,  brwchliv 

mmt  loops. 
a.  Carers,  trace,  SMncb 

cat  slock. 
».  Stars,  wloken,  bit 

«tock. 

n.  FIrsu.  brtdle,  stock 
cut. 

g;  

Do  

18.  Bands,  tMQW  


Qoaatfty. 


no 

BOO 
600 
BOO 

3,871 
3,371 
804 

ni 

1,483 

2,000 

38.817 
MO 

8,884 

007 

800 

I,7S2 

1,783 

3, 120 
3,119 

8,l» 

8,1» 

305 
3,233 


300 
629 


150 
5,043 
374 

3,630 


39,  .M2 
1,888 

1,038 

40 


i.4fie 

1,03> 
440 

i.soo 
soo 

SOD 
200 
1,700 


Award. 


SO.  33 

.31 
.30 
.19 
.18 
.18 
2.SS 


.06 


4.26 

6.06 
.13 

.10 

.10 

.(» 
.08 

.08 

.08 
.05 


.60 


1.87 


2. 10 


Name  and  addnaa. 


Uollman  Harness  Co.,  East 

St.  Louis,  Dl. 
Geo,  Qrassmucih,  1319  North 

Broadway,  St. Louis,  Mo. 
Hollman  Harness  Co.,  East 

at.  Louis,  lit. 
Geo.  OiBssmucb,  1319  North 

Broadwar,  St.  looIb,  Mo. 
MoUman  Harness  Co.,  East 

St.  Louis,  III. 
0«o.  Giaasmuob,  1319  North 

Bioadway,  St.  Lonla,  Ho. 
Jtrtm  0.  Towns,  DftUas,  T«x .. . 

17iiaward«d  balmoa  


.do. 
.do. 


BWfOi^ 
warded 
by 
Kme. 


.do. 


N.  E.  Snellgron,  Uootgom- 

ery,  Ala. 

Una  warded  balance  , 

CaruthersTiUe  Hardware  Co., 

CarutbersTllle,  Mo. 
Jotm  O.  Towns,  Dallas,  Tex.., 
Geo.  Grassmucb,  1319  North 

Broadway,  St.  Louis,  Mo. 
Otway  Cooper  Co.,  Urbaoa, 

Ohfo. 

Hollman  Hameas  Co.,  East 
St.  Louis,  HI. 

Bona  .^  lien  (Inc.),  Buford,  Ga. 

Harbison  &  GalbrlKht,  Louis- 
ville, Kv. 

Barrett  &  Zjmmennan,  1S33 
University  Avenue,  St.  Paul 
Minn. 

Mollman  Harness  Co.,  East 

St.  Louis,  ni. 
(3eo.  Orassmut*.  1319  North 

Broadway.  St.  Louts,  Mo. 
Unswardea  balance  


.do. 
.do. 


Geo.  Grassmu<di,  131P  North 

Brosdwav.  St.  Louis,  Mo. 
UoawardoQ  balance  


John  G.  Town,  Dallas,  Tox . 
Una  warded  balanee.  


.do. 
.do. 
-do. 


Caruthersville  Hardware  Co. 

Caruthersville,  Mo. 
Unawarded  bslonoe  


.do. 
.do. 


Strecker  Bros.,HsrI*tU.  Ohio. 

Bona  Allen  (Inc.),  Bulord,  Ga. 

Mollman  Harness  Co.  ,East  St. 
Louis,  111. 
do 


Unawarded  balance. 
 do  


Bid  ror- 
warded 
direct; 

locatlm 
ofsone 

credited. 


4938  WAB  EZPENDITUBES. 

SURPLUS  LBATHBB  AND  HARNESS  UST  NO.  4,  WAR  OEPARTHBKT,  QrARtBlvmil 

corps;  bale  of  bridleb,  harnbss,  bhearlinob,  saddles,  leathek. 

The  Surplus  Property  Division,  Office  of  the  Quartermaster  General  of  the  Annr, 
oiTers  for  sale  the  articles  deecribed  in  this  advertisement.  Informal  bids  on  thif 
merchandise  will  be  accepted  at  any  of  the  offic'ea  named  in  this  advertisement  mdl 
3  p.  m.  (eastern  time)  April  30.  No  spedal  bid  fonn  is  necesBaiy.  Complete  cm- 
ditioDS  of  sale  are  embodied  In  this  advertiBement. 

Item  No.  L~SS7f  SS,4S1\  tqwrefeet  leather,  ni$$etfinubed,  eol/fith.— Grade  A.  Tanotd 
by  A.  F.  Gallun  &  Sons  Co.  Stored  at  Rock  Island  Anenal,  111.  SCimmom  W 
considered,  1,000  square  feet.   SPD  10410  CE. 

Item  No.  L-SS8,  t9,858\  square  feet  leather,  russet  finished.  coIfsHn.—Gnde  B.  Tiiin»J 
by  A.  F.  Gallun  &  Sons  Oo.  Stored  at  Rock  Island  Arsenal,  111.  Minimum  bid  cod- 
sidered,  1,000  square  feet.   SPD  10410  CE. 

Item,  No.  IrSS9,  4,S90  saddlebags  for  McClellan  saddles  (fuir).— Packed  20  to  cw- 
Stored  at  Chieiwo,  111.  Black  leatiber  with  60-inch  coat  strap.  Minimum  bid  cti&- 
sidered.ZO.   SPD  15327  CE. 

Item  No.  L~S40,  7,778  bits,  curb,  model  191t  (uMtf).— Have  straight  Aank  aai 
medium  curve.  Made  of  27  per  cent  nickel  steel.  Stored  at  Columbus,  Ohio.  3Gii- 
imum  bid  considered,  100.    SPD  14064  CE. 

Item  No.  LS41,  SJ9  bits,  curb,  model  J89S  (iwerf).— Made  of  best  quality  shear  ■ted. 
dull  nickel  finish.  Branches  are  fotged  and  welded  to  mouthpiece,  which  is  madeof 
soft  steel.  A  loop  is  forged  on  upper  part  of  each  branch  for  attaching  curb-<l>tin 
hook  and  cheek  piece,  and  an  eye  on  lower  end  into  which  is  welded  the  leia  lia; 
The  length  of  the  bottom  branch,  which  is  in  an  S  shape  in  a  direct  line  is 34  iadHS. 
The  length  of  top  branch  to  top  of  loop  is  2^  inches.  Easy  cur\*e  of }  indi  hipi  in  bit 
Stored  at  New  York.   Minimum  bid  considered,  lot.   SPD  1500&  CE. 

Itan  No.  L~S4t,  408  bits,  curb,  model  189i  {used).— See  Ir-341.  Stored  at  Atk&lk, 
Ga.   Minimum  bid  considerEd,  100.   SPD  15176  CE. 

Item  No.  LS4S,  6,162  bridles,  watering  (used). — Russet  leather.  Consist  of  a  mafflf 
bit  with  snaps  attached  to  rin^  on  bit  and  bridle  reins  48  indies  loiw.  with  buckleand 
snaps  to  attadi  to  riogs  of  bit.  Stored  at  San  Antonio,  Tex.  Miniroum  bid  coa- 
sidered,  200.  SPCl^TCE. 

Item,  No.  L-$44,  t,60S  bridles,  tBoiering  (us«/).— Black  leather.  See  L-343.  Stcnd 
at  San  Antonio,  Tex.   Minimum  bid  considered,  200.   SPD  15127  CE. 

Item  No.  L-345,  517  bridles,  watering  (uAnf).— Steel  bits.  See  L-343.  Stored  il 
Baltimore,  Md.   Minimum  bid  considered,  200.   SPD  15310  CE. 

Item  No.  LrS4S,  6, 006. bridles,  watering  (used).— See  L-343.  Stored  at  Atlanta.  G*. 
Minimum  bid  considered,  200.   SPD  15590  CE. 

Item  No.  L-847,  749  bridles,  curb,  model  l90t  (used). — Consist  of  one  curb  bit.  mod*I 
1892;  one  curb  chain  (model  1904),  reins,  cheek  pieces,  crown  piece,  brow  bead, 
throat  latch,  and  brow  band  ornaments.  Made  from  russet  bridle  leather,  wei^uif 
Oi-10}  ounces  per  square  foot.  Stored  at  Atlanta,  6a.  Minimum  bid  coiwideml 
SIX  dozen.   SPD  15153  CE. 

Item  No.  LS48, 1,498  carriers,  intrenching  tools,  model  191S  (usedh — Shield  dispe.  t 
inches  wide  at  top  and  9  inches  long,  with  an  approximate  surface  of  65  square  inAtt 
Each  carrier  has  leather  back  and  front  and  a  leather  partition.  Can  be  jmd  far  bf«l 
lifts  and  other  ahoe  work,  but  is  particularly  adapted  for  borseeboing  puipoaes.  Ead 
carrier  contains  an  independent  all  leather  pocket  3  inches  by  2i  inches  in  sfcieb 
horseahoe  nails  can  be  placed.  Stored  at  San  Antonio,  Tex.  Hinimam  bid  m- 
sidered,  200.   SPD  4107  CE. 

Item  No.  L-SA9,  73S  halters,  rope,  commercial  (u4«(f).— Various  typee  and  coaditieea 
Stored  at  Chicago,  111.   Minimum  bid  considered,  lOO.   SPD  15317  CE- 

Item  No.  1^.350,275  harness,  sanitary,  cart  (new). — Is  a  complete  well-made  Iw 
cart  harness  with  the  addition  of  heavy  traces.  Suitable  for  a  two-wheel  heavy  <.«i 
(See  cut.)  Stored  at  Atlanta,  Ga.  Minimum  bid  considered,  4  haruM.  ^I* 
15139  CE. 

Item  No.  L-S51,  500  collars,  steel,  horse  (nfwV— Manufactured  by  Alexander  ThooB^ 
son.  Stored  at  Bock  Island  Arsenal,  Ul.  Minimum  bid  crasidemd,  lot.  SFt' 
8364  CE. 

Item  No.  L~35i,  11,696  parts  for  steel  horse  collars  (nru').— Manufactured  by  \V\' 
ander  Thompson: 

352-1.  Sides  for  steel  collar,  quantity  

352-2.  Plates,  trace,  steel  

352-3.  Wrenches,  collar,  cast  iron  &,(■' 

352-4.  Connections,  colhu*  pads.   7< 

352-5-  Extensions,  right  -rr.„  „^-^ , . , 
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4940  WAR  EXPEKDITUBES. 

by  5  feet,  extra  heavy;  breeching,  folded  3  inchee  wide,  made  up  with  ll-indi  layer; 
cruppers,  {-inch  crupper  forks  and  folded  docks  to  buckle;  hames,  No.  10.  comraoo 
Concord  bolt  steel  bound;  leather,  heavy  No.  1  black  oak  hamess  leather;  hardware, 
except  center  bar  buckles  are  Jap  miish  imUIwble  iron .  Stitching  of  best  linen  thread. 

All  laps  are  hand  sewed.  Breeching  detachable,  permitting  instant  chan^.  Uadi 
lai^  enough  to  fit  horses  from  1,400  pounds  to  1,600  pounds.  Stored  at  Colurabta, 
Ohio.  Packed  1  double  set  to  case.  Minimum  bid  considered,  2  double  sets.  8FD 
14997  CE. 

Item  No.  L~S68,  S50  double-set  harruM$,  logamg  (new). — Without  collars.  See  L-3(7 
Stored  at  Columbus,  Ohio.  Packed  1  double  set  to  case.  Wi"TT"yi"  bid  coondcnd. 
2  double  sets.   SPD  14998  C£. 

Item  No.  L-S69,  75  taddUt,  McClellan.  model  1904  (tx«</).— Artillery,  black  Ifibet, 
(See  cut.)  Stored  at  Chicuni,  III.   Minimum  bid  considered,  6.   SPD  IfiOMCE. 

Item  No.  L-S70,  St5  saddles,  McClelUm,  model  1904  (vMcf).— Cavalry,  black  leatlwr. 
(See  cut.)   Stored  at  Chicago,  111.   Minimum  bid  considered,  5.   8PD  16057  CK. 

Item  No.  708  saddles,  ridinp,  skeleton,  rigged  (nnc). — Leath^,  beet  niMC 

tanned  skirting  leather,  firm  and  solid,  thoroughly  tanned  and  fast  grained.  Tree, 
modified  Wild  West  steel  fork,  beef-hide  cover,  2-inch  oval  horn,  neck  of  bom  I 
inches,  length  of  seat  15  inches.  Seat,  firm,  solid  seat,  and  jockey  in  ooe  (nm. 
Rigging  straps,  made  from  solid  leather,  front  rimng  3  inches  wide,  back  riggtnf  ! 
inchiBa  wide,  connecting  strap  1}  inches  wide,  oBbilleta  2  inches  wide,  tie  tOKpt  1| 
inches  wide  and  5  feet  6  inches  long.  Front,  one  solid  piece  of  leather.  Fendcf . 
good,  firm  leather,  18  inches  deep,  10  inches  wide;  fender  stays  or  stimip  leathtf 
liners  are  3  inches  wide,  18  inches  long.  Stirrup  leather,  cut  out  of  bacln  of  good 
firm  solid  leather,  3  inchee  wide,  5)  feet  long.  Stirrups,  solid  bent  hick(»^'  2)  indMS 
wide  at  bottom,  of  st^dard  thickness,  wi^  5-inch  trees  and  3-inch  neck.  Girths, 
one  24-inch  straiid  California  hair  girth,  24  inches  long,  with  one  center  bar  and  om 
18-inch  strand  best  cotton  girth,  26  inches  long,  with  one  center  bar.  Chafes,  woof- 
skin  lined.  Packed  10  to  case.  Are  without  front  jockey,  rear  housing,  or  skiitj. 
(See  cut.)  Located  at  Jefferscmville,  Ind.  Minimum  tiid  conmdered,  10.  SPD 
16229  CE. 

Item  No.  IrSfi,  7,798  dovhU-set  hamess,  artUleiy,  breast  collar,  model  1916  (new  i.— 
Lead,  black.  Consists  of  back  strap  and  crupper  with  loin  straps,  trace  loops.  Bfidit 
complete  with  snaffle  bit  and  riding  reins.  Breast  collar.  Halter  cmnplete.  McOi- 
Ian  saddle  with  nickel  steel  stirrups.  Saddlebags  for  off  horse.  Choke  itzap.  neck 
strap.   Cable  traces.   Model  1908.   (See  cut.)   Stored  at  Philadel^ia,  Pa.  FkM 

1  double  set  to  box.  Minimum  bid  considered,  2  double  sets.  (This  hanea  Ins  • 
McClellan  saddle  for  each  horse.)   SPD  16227  CE. 

Item  No.  L-S7S,  780  doublt'Set  harmss,  ortUlery,  breast  eoUar^  model  1916  (m/vl— 
Wheel,  black,  new.  Consist  of  back  strap  and  crupper  with  loin  straps,  trace  loopa 
Bridle  complete  with  snaffle  bit  and  riding  T&m.  Breast  collar.  Choke  stimp,  mttk 
strap.  Collar  pad  assembled,  neck  yoke,  neck  strap.  Halter  complete.  McTIeUaa 
saddle  with  nickel  steel  stirrups.  Saddle  bags  for  off  horse.  Cable  trace,  model  IM- 
Stored  at  San  Antonio.  Tex.   Packed  1  double  set  to  box.   Minimum  hid  oott^daed. 

2  double  sets.    ( This  hamess  has  a  McClellan  saddle  for  eadt  horse.)    SPD  16230  CE. 
Item  No.  L-S74,SS0  double-set  hamess,  artillery,  breast  collar,  model  1916  (imri.— 

Wheel,  black.  See  L-^73.  Stored  at  Columbus,  Ohio.  Packed  i  double  set'to  tb* 
case.   Minimum  bid  considered,  2  double  sets.   SPD  16232  CE. 

Item  No.  L~^B,  i,S9i  double-set  hamess,  artUUrt/,  breast  collar,  model  1916  tnnrV.— 
Lead,  black.  See  1^72.  Stored  at  Columbus.  Ohio.  Packed  1  double  set  to  cw 
Minimimi  bid  considered,  2  double  sets.   SPD  16234  CE. 

Item  No.  L-S76,  6,721  double-set  hamess,  artitUry,  breast  collar,  modet  1916  <itt9i.— 
Wheel,  black.  See  L-373.  Stored  at  Philadelphia.  Pa.  Packed  1  double  Ml  %■ 
case.   Minimum  bid  considered,  2  double  sets.   SPD  16235  CE. 

Item  No.  Ir^,  111,816  hardware.  No.  7108  frwui).— For  cable  tiaoe  braMl  cote 
H.  T.  G.  hamess.  Stored  at  Jeffersonville,  Ind.  Minimum  bid  conmdend.  l.OflL 
SPD  16067  CE. 

Item  No.  L-S78, 18,648  hardware.  No.  7119  (new). — Heel  chains  for  cable  tnce  hrmt 
collar  H.  T.  G.  harness.  New.  Stored  at  JeCorBonville,  Ind.  Minimum  liid  oae- 
sidered,  500.   SPD  16146  CE. 

Item  No.  L-S79,  18,7tS  hardware.  No.  7118  (n«ur).— FOr  cable  tzmce  hnaat  coUsr 
H.  T.  G.  hamess,  stned  at  JeffersoDville,  Ind.  Minimnm  bid  cauaAmA,  IJW 
SPD  16174  CE. 

Item  No.  L~380,  S,t9t  straps,  neck  (netc). — Lead,  for  cable  trace  bveast  odlar,  B-  T. 
6.  harness,  new.  Stwed  at  jeffersonviUa,  Ind.  Minimum  hid  coDBid«nd,  l,on 
SPD  16224  CE. 
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Itfm  No.  L~S8i,  g,444  ttrapt,  neck  coHar  {new). — Wheel,  for  cable  trace  breast  collar, 
H.  T.  G.  harness,  new.  St(»red  at  JeSeraonville,  Ind.  Mi»imum  bid  considered. 
500.    SPD  16225  CE. 

Item  No.  L-S8S,  3^783  connectors  (new)  for  cable-trace  breast  collar. — H.  T.  G.  hameBS. 
Stored  at  Jeffersonville,  Ind.   Minimum  bid  considered,  500  pairs.   SPD  16144  CE. 

Item  No.  L~383,  i7,87S  paira  eormeetora  (new). — Lead,  icx  cable  trace  breast  collar 
harness.  Stored  at  Je&eraonville,  Ind.  Minimum  bid  considaed,  500  pairs.  SPD 
16076  CE. 

Item  No.  L~384,  17875  pain  traces,  cable  lead  (new). — For  cable  trace  breast  collar 
H.  T.  G.  harness.  Stored  at  Jeffersonville,  Ind.  Minimiim  bid  considered,  500 
pairs.    SPD  16076  CE. 

lum  No.  L-S85,  ts,79g  traces,  aU>le  wheel  (new). — For  cable  trace  breast  collar, 

H.  T.  G.  harnefe.  Stored  at  Jeffersonville,  Ind.  M^rtitwniM  bid  coneddered,  600 
paira.   SPD  16148  CE. 

Item  No.  L-38G,  •parte  qf  hameta,  raMe-trace  hreast  collar  (new). — Located  at  Jeffer- 
sonville, fod.   Mimmnm  md  consid^ed,  500  or  if  less  than  500,  ^e  entire  lot. 

L-386-  1.  Straps,  hip   2, 115 

L-38ft-  2.  Blinds   321 

L-386-  3.  Crown  pieces   1,362 

L-38ft-  4.  8ti»ps,Trft  (cut  stock)   1, 600 

L-38S-  6.  Breeching  with  upti^   797 

L-386-  6.  Grommets   9, 716 

U.'JSfi-  7.  Bridles,  lead,  less  bits   259 

Ixt86-  8.  Bridles,  lead,  complete   2,555 

L-38fl-  9.  Bridles,  wheel,  complete   1,399 

L-386-10.  Hardware  No.  7116   113,914 

L-^Sfl-ll.  Breeching,  complete   252 

L-386-12.  Straps  rem  line.   9, 702 

L-386-13.  Straps,  neck,  collar  wheel  with  connection   260 

1^386-14.  Hardware  No.  7100   26, 741 

1^386-15.  Hardware  No.  7103   324, 875 

1^386-16.  Hardware  No.  7105   29,  381 

1^386-17.  Hardware  No.  7109   121,941 

L-386-18.  Straps,  loin,  lead   2,674 

li-386-19.  Straps,  lazy   8,  742 

L-386-20.  BridleB.  leas  bits,  wheel   804 

L-386-21.  Connections,  neck  collar,  less  snaps   581 

L^86-22.  Breechii^  less  uptugs   1,482 

1^-386-23.  Rope,  wire,  copper  clad  ^   2, 000 

Ir-386-24.  Hardware,  wheel   28,  317 

1-386-25.  Straps,  bit   i*,334 

L-386-26.  lines,  wheel  (pairs)   l,065i 

L-386-27.  Lines,  lead   567 

L-38fr-28.  Straps,  throat   4,005 

l>-38ft-29.  Bits,  bridle  47   12,477 

T-386-30.  Blind  bridle,  Bight  only   305 

L-386-31.  Pads,  collar,  pressed,  less  billets  and  buckles   3, 252 

T.-386-32.  BUnda.  bridle,  left   300 

I'-SS^SS.  Blinds,  bridle,  with  cheek,  winker  stays,  nosebands   629 

I--386-34.  Blinds,  bridle  and  winker  atays   150 

Ir-3B6-3.^.  Felt  pieces  for  neck  strap  lead    5, 042 

I.  -386-36.  Bliads,  bridle  with  nose  blinds  and  stays  (paira)    374 

L-388-37.  Connectors,  nedc  collar  and  f(nging  No.  9120.   3, 620 

L^8«-38.  Hardware,  lead     39, 542 

L-386-39.  Collara.  breast   1,888 

L-S8«-40.  Pads,  collar   68,  394 

L-3U4-11.  lines,  check  (cut  stock)   1,038 

L-Sfi6-42,  Breeching  with  uptug  No.  18  and  lazy  strap   49 

lr-386-*3.  Uptugs,  breeching  reso,  less  loops   1,456 

L-386-44.  UptiigB,  breeching,  front  loops   1, 629 

L-386-45.  Covers,  trace,  26-foot  cut  stock   449 

I^^8ft-M,  Stays,  winkers,  bit  stock   2,200 

Lr^38»-I7.  First  bridle  stock,  cut   1,200 

L-Sf«M8.  Bands,  brow   1,790 

SPD  15700  CE. 

Kdden  on  this  item  must  not  fail  to  enumerate  full  item  numbers  opposite  each 
article  on  which  bidding. 
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Intpection. — Goods  £ure  aold  £.  o.  b,  storage  point.  Samples  of  practically  all  articlw 
are  on  display  at  the  Surphia  Storage  DiviBion.  Manitiona  Building,  WashiDgion. 
D.  0.,  or  at  the  point  of  storage  ae  listed  under  the  item. 

Negotiations. — No  special  form  is  required  for  the  submission  of  a  bid.  Bida  may 
be  made  by  letter  or  tele^am. 

Ko  deposit  wilf  be  reqiured  when  ag^jregate  of  bid  or  bids  of  any  one  bidder  ie|l.(>00 
or  less.  When  bid  or  aggregate  bids  is  for  more  than  $1,000  a  10  per  cent  depn!>it 
thereof  must  be  submitted  with  the  proposal.  Such  bidders  as  may  desire  to  do  a 
continuous  business  vith  the  Surplus  Property  I)i\iBion.  a  term  guarant>[  in  the  siua 
of  not  less  than  $25,000  may  be  deposited  with  the  Surphis  Property  Di\iBion  at  Wash- 
ington, D.  C,  or  wilJi  the  zone  supply  officer;  such  term  guanmty  is  to  be  so  worded 
as  to  bind  the  bidder  to  full  compliance  with  the  conditions  of  any  sale  with  regard  w 
which  he  may  submit  proposals;  that  is.  proposals  on  any  property  offered  for  jal*' 
by  the  Surplus  Property  Di\'ision  during  the  lifetime  of  the  guaranty.  A  t«nn 
guaranty  will  not  relieve  the  bidder  from  the  forwarding  of  his  certified  check  for  1"' 
per  cent  of  the  amount  of  his  ptuxhase  within  10  days  from  notiflcataon  of  award. 

All  bids  must  be  submitted  bv  3  p.  m.  (eastern  time)  April  30.  They  should  1>« 
addressed  to  the  zone  supply  officer  at  the  nearest  address — Army  Supply  Bas--. 
Boston,  Mass.;  461  Eighth  Avenue.  New  York  City;  Twentv-first  Street  and  Orwn 
Avenue,  Philadelphia.  Pa. ;  Coco  Cola  Building.  Baltimore.  M^d. ;  Transportation  Bin  i<i- 
ing,  Atlanta,  Ga.;  Army  Building.  Fifteenth  and  Dodge  Streets.  Omaha.  Xebr.:  F'n 
Mason,  San  Francsico.  Calif.;  Seventeenth  and  F  Street  X\V..  Washington.  I>.  »  . 
Newport  News,  Va.;  Jeffer8on\ille,  Ind.;  1819  West  Thirty-ninth  Street.  Chicago.  IIJ . 
Second  and  Arsenal  Streets.  St.  Louis,  Mo.;  Army  Supply  Base,  Now  Orleans.  I«: 
Ban  Antonio,  Tex.;  New  Cumberland,  Pa.|  Columbus.  Ohio;  Schenectady.  X.  Y.:«i- 
Surplus  Property  Division,  Munitions  Biulding.  Washington.  D.  C. 

Bids  must  be  ior  goods  at  point  of  storage,  ae  set  forth  in  the  specifications  of  materiiL* 
advertiaed. 

Each  lot  offered  is  identified  by  a  number.  Bids  should  include  the  lot  numl»*r  t 
numbers  on  which  the  bid  is  made.  Bids  may  be  made  for  any  quantity  greater  iliiH 
that  stipulated  as  minimum  bid  which  will  he  considered  or  for  the  total  qtuuitii>  in 
any  lot.  In  bidding,  stipulate  price  bid  per  article  (for  example,  per  bridle,  per  do-i^  > 
set  of  hamesa.  per  saddle)  instead  of  for  total  quantitv  desired.  Xo  bid  sUpiiiiULT 
"all  or  none"  of  any  lot  will  be  considered  unless  that  bid  is  the  higlunt, 

Notiftaition. — Successful  bidders  will  bo  notified  by  mail  on  or  before  May  slJ 
advised  of  the  quantity  awarded  to  each.   A  deposit  of  10  per  cent  of  the  amount 
under  each  award  must  be  made  immediately  upon  receipt  of  notification. 

Delivery. — The  articles  offered  are  for  spwt  deUvery,    Purchasers  will  be  pftrmitt- 
to  leave  stockurhich  they  may  acquire  in  Government  storage  for  a  period  of  3ii  tl  • 
after  receipt  offiotiiication.    Goods  so  held  will  be  held  subject  to  purchasfn'  n*i^. 

Important. — The  War  Department  reser\'e8  the  right  to  ro^wt  anv  part  or  all  ni  an 
bid  or  bids.  Inquiries  relative  to  sales  conditions  or  stocks  oifered  should  be  addr«r- : 
to  the  oeareBt  zone  supplv  office. 

In  the  of  rejected  oalanccs  which  are  subsequenti);  offered  at  fixed  pri<x-.  a:  i 
and  all  lists  preference  will  be  given  to  those  wh»  i<ii)imitted  bids  on  the  panii  -* 
item  offered  lor  aale.  this  preference  to  he  given  in  the  order  of  the  hiffhivt  U:  -r 
first,  second  high  bid  next,  and  so  on.  This  preference-  however,  will  only  * 
or  seven  days  after  the  publication  of  the  lii^t.  and  bidders  not  takins  advaau.''  ' 
the  same  at  that  time  will  have  no  grounds  for  complaint,  nor  does  uie  depanc  -t 
obligate  itself  to  advise  said  bidders  unless  they  submit  inquir}*. 
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Awarib  on  leather  and  hamm  ttcre$  on  titt  No.  5. 
[Opaned  Hay  »,  1920.  Awarded  June  5,  ino.] 


Item  No.  and  tnatertal. 


Qnantity. 


Award . 


Name  and  addrets. 


Bid 
for- 
warded 
by 
cone. 


Bid  for. 
warded 
direct; 
locatloD 

Eone 
credited. 


M.  Brldlei,ciirb,Hm2,used... 
SOL  BoieB,G«nrldge,  MciCeever, 

BSM. 


Do. 


38B.  Halten,  oommercial,  new, 
grade  1. 


Do. 
Do. 


Do. 


Do. 


Do. 
Do. 


Do. 
Do. 


Do. 

Do. 
Do. 

Do. 

Do. 


Do. 
Do.. 


no.  HalMrs,  oonunactal,  now, 
crmdez. 
Do  


Do. 

Po. 

Do. 

Do. 
Do. 
Do. 

Do. 


4,S92 
500 


fiOO 


300 
300 


200 


aoo 


200 
200 


200 
300 


200 

200 
200 

aoo 

200 

200 
5,372 
400 

300 

500 

500 

400 
200 

aoo 

400 
400 


Do  I  ia,fl06 


M.  Halten,  oominaroial,  new, 
(ladeS. 

Do... 
Do... 
Do... 
Do... 


■3.  Halten,  conuoerdal,  new, 
grades. 


Do. 
Do. 
Do. 

Ue. 

Do. 


400 

400 
800 
000 
8,389 

SDO 


3,011 
2,400 
400 

400 

20,000 


30.15 


1.00 


1.31 
1.31 


1.30 


1.26 


1.21 
1.21 


1.18 
1. 15 


1.15 

1.12 
l.U 

1.10 

1.10 

1.05 
"i.'25 


1.20 
1.15 

1.12 

1.10 

1.07 
1.05 
1.05 

1.02 


1.25 

1.15 
1.10 
1.05 
1.02 

1.00 


1.00 
.80 
.78 

.77 

.76* 


Una  warded  balance  

Army  and  Navy  supply  house, 
320  Lumber  Exchange  Build 
ing,  Minneapolis,  Minn. 

Una  warded  balance  

Wm.  Honiah  Saddlery  Co., 
71 S  West  Fourth  Street,  St. 
Louis,  Mo. 

Oscar  Miller,  Pekin,  Ind  

L.  Rose  &  Co.,  410  Brook 
Avenue,  Ricbmond,  Va. 

Army  ana  Navy  supply  house, 
320  Lumber  Exchange  Build- 
ing, Minneapolis,  Minn. 

H.  E.  Dusman,  151  South 
GeorRfl  Street,  York,  Pa. 

L.  Rose  &  Co.,  Richmond,  Va. 

Midway  Harness  Co.,  1933 
University  Avenue,  St.  Paul 
Minn. 

Des  Votgne  &  Co.,  Odell,  III. . . 
Midwest  Harness  Co.,  1700 

North    SlKteenth  Street, 

Omaha,  Nebr. 
G.  H.  Donahue,  820  East 

Washington  Street,  Morris, 

111. 

G.  E.  Warley,  Pekin,  Ind.... 
L.  Ross  dc  Co.,  Richmond, 

Va. 

Geo.  W.  Trout.  Box 

Jack9on^i]le,  Fla. 
James  Dever  Si  Son,  Cherry 

and  Gouvemeur  Streets, 

New  York  City. 

Murray  Co.,  Homsdale,  Pa  

Unawarded  balance  

L.  Rose  &  Co.,  Richmond,  Va. 

Harry  L.  Hammer,  210  West 

^iaplc  Street,  York,  Pa. 
Wm.  Homah  Saddlery  Co., 

718  North  Fourth  Street, 

St.  Louis,  Mo. 

H.  E.  Dusman,  151  South 
George  Street,  York,  Pa. 

L.  Rose  6t  Co.,  Richmond, 
Va. 

Oscar  Miller,  Pekin,  Ind  

Des  Voigne  &  Co.,  Odell,  III. . . 
L.  Rose  &  Co.,  416  Brook 

Avenue,  Ricbmond,  Va. 
H.  B.  Shirk,  008  Webster 

Street  NW.,  Washington, 

DC. 

Una  warded  balance  

L.  Rose  &  Co.,  Rlclimond, 
Va. 

....do  


755, 


.do. 


.do. 


14 


The  Strieker  Bros.  Co.,  Mari- 
etta, Ohio. 

The  Harris  Saddlery  Co^  1611 
Conunerda]  Street,  Cairo, 
111. 

The  StHckler  Bros.  Co.,  Uari- 

etta,  Ohio. 
The  Marshall  Wells  Co.,  Da- 

luth,  Minn.  - 
Barrett  &  Zlmmennan,  1933 

University    Avenue,  St. 

Paul,  Minn. 
H.  B.  Shirk,  000  Webster 

Street  NW.,  Washington, 

D.  C. 

The  Wallace  Smith  Co.,  mi-  .  ^  ^  , 
waakee,Wi8.  'O^^edby' 


4944  WAB  EXPENDITURES. 

AwardB  on  leather  and  hornets  stores  on  Ktt  No.  5— OontiiHiod. 


Item  No.  and  matarlal. 


Quantity. 


Award. 


Maine  and  addfanL 


Bid 

tor- 
warded 
by 


Bldlgr- 


893.  Hallers,  conotmclal,  new, 

grade  &. 

Do  


Do. 


8S8.  Cbalns,  baiter,  new. 


Do. 
Do. 
Do. 


Do. 


3M  Harness,  sixmule,  new  (0- 
lineset.) 


Do. 
Do. 


Do. 
Do. 


399.  Harness,  bucfcboard,  new 

(double  set). 
390.  Harnesa,  reef,  new  (single 

set). 

IS7.  Hamns,  H  1916,  lead,  new 

(double  set). 
898.  Hamess,Hl916,wbeel,new. 
399.  Harness,  combat,  wbeel, 
new  (double  set). 

Do  

Do  

Do  


Do. 


Do. 


400.  Hameas,  ambulance,  had, 
used' (aonble  set). 

Do  

Do  


Do. 
Do. 


Do. 

Do. 
Do. 


401.  Harness,  ambulance,  wbeel. 
used  (double  set). 


Do. 
Do. 


Do. 
Do. 


Do. 
Do. 
Do. 
Do. 


300 

2,400 

23,152 

600 

500 
500 
500 


604,  S07 


6 

8 

12 
1,201 
1,163 

2 

19,883 

8,648 
2 

3 
4 
« 


671 
3 


2$ 
300 


80.75 

.76 

.76 

.29 

.28 
.25 
.35 


105.00 

119.00 
118.00 
115.00 


H.  E.  Busman,  151  South 
George  Street,  Y«r»r,  Pa. 

The  Schaeffer  Saddlery  Co., 
Decatur,  Ind. 

Walter  Boyb  Co.,  Des  Moines, 
Iowa. 

L.  Rose  A  Co.,  Richmond, 
Va. 

 do  

 do  

Army  &  Navy  Supply  House, 
320  Lumber  Exobange  Build- 
ing, Minueapl<ds,  Umn. 

Unawarded  balance  

Ban].  Oabbert,  Lake  Chart es, 
La. 

Harry  W.  Hammer,  210  West 
Maple  Street,  Yaetc,  Pa. 

Loyd  Olneen,  546  Sales  Ave- 
nue, Yen,  Pa. 

H.  E.  Dusman,  Ywk,  Pa  

Unawarded  balance  


.do. 
.do. 

.do. 


76.00 

75.00 
7ft  00 
67.60 

SS.O0 


61.63 
60,00 


35.00 
31.00 


aaio 

28L50 


29.50 

28.00 
38.00 
5a  50 


41.00 
VkOO 


40.00 

4a  00 


40:00 
39.90 
38.00 
38.00 


.do. 


R.  F.  Hmnbie,  Camp  Point, 

ni. 

Russel  P.  HaU,  Suits  City,  Ind . 
H.  E.  Aiken,  Apache,  Okla. . . 
BenJ.    A.    Cabbert,  Lake 

Charles,  La. 
Lester  Uoram,  636  EUfatb 

Street  NE.,  Washington, 

D.C. 

John  0.  Towns,  207  Sam 
Houston  Street,  Dallas,  Tex. 

R.  F.  Humble,  Camp  Point. 
ID. 

John  McBrlde,  Wallare.  Kans. 
C.  H.  anrlnskT.  1903  South 
Sannarres  Street,  San  An- 
tonio, Tex. 
.ffo. 


Barrett  &  Zlounerman.  1033 
University  Avenue,  St. 
Paul,  Uinn. 
Midwest  Hamew  Co.,  Six* 
teenth  and  Webstff  Streets. 
Om^.  Nebr. 
Simmons  &  Nix  Unle  Co.. 

WaxahachlB,  Tex. 
K.  E.  Nix  Hnle  Co.,  Port 

Worth,  Tex. 
HldWfSt  HameiB  Co.,  "W 
North   Sixteenth  Street. 
Omaha,  Nebr. 
do. 


Leonard    Tutts,  PInAuist; 
^neral  oflBce,  Ptndnirst. 

JohnHcBride,  Wallace,  Kara. 
F.  S.  Wanger.  110  North 

Twenty-touith  Street,  8u 

Joseph,  Mo. 
R.  T.  Oabble,  R.  F.  D.  No.  I, 

box  13,  OeorgetowB,  Teui. 
C.  H.  Qorinskey,  1503  Sannai^ 

oosStreet.  San  Antonio,  Tex. 
Simmons  A  Nix  Hole  Co., 

Waxahwd>le.Tex. 
R.  E.  Nix  Mole  Co.,  Fert 

Worth.  Tex. 


10  ■. 

_  1 

T  . 

10  . 


to  . 

10'. 
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OBDNANCE.  4945 
Awanh  on  leather  and  hamat  ttora  on  list  No.  5. — Continued. 


IMn  No.  and  materfBL 


QmntltF- 


Name  and  address. 


Bid 
for- 
warded 

by 
Kone. 


ML  Hkraess,  ambulance,  wbeel, 
used  (double  s«t). 


Do. 

Do. 

Do. 

Do. 
Do. 

Do. 
Do. 
Do. 
Do. 


ma.  Hol>Un,.8Bcal.,tiEed. 
tOB.  Robtcn,  ^cal.,  used. 
OL  Hobtcfs,  M  Ml.,  tued , 


4DG.  TbonsH,btl«o,Sl''. 


Do. 
Do. 

Do. 

Do. 
Do. 


Do  

106.  TlMHigs,laUn,17".... 
«r  Tlioiicii,latteo.8IH"... 
ML  Tbann  iBUn  »>eli. 


MB.  Saddles,  UeCMtan,  evntrj. 
blMk,iind. 


Do. 
Do. 


Do. 


at.  Wilpstock,  unbolanro,  new 
(mart  be  at  least  4)  feet). 
Do  


Do. 

Do. 
Do. 

Do. 

Do. 
Do. 


'Wl  WH(Mtodc,MnlNiltiue,iiew 

Do  


2S 

e 

8 

100 

2 
SO 

2S 
6 
3 
7 


HI 
364 


2,500 

2,000 
2.S00 

10.000 


10,000 

25,000 

25,631 
116,000 
120,  M6 
187,250 


137.60 

S7.50 

37.50 

3S.7S 

85.00 
38.00 

35.00 
35.00 
36.00 
3100 


.071 

.07 
.07 

.064 


.0521 
.05 


.00475 


Do. 


10 

10.00 

s 

6 

laoo 

10.00 

1,311 
1,000 

.14 

soo 

.12* 

t,OOQ 

.13 

1,000 
300 

.10 
.10 

800 

.10 

300 
87,500 

.10 
.10 

37,500 

.OS 

200 

.08 

141,573 

C.  H.  Ourinsky,  1.S02  South 
Sannarcos  Street,  San  An- 
tonio Tex. 

Sardta  Mercantile  Co.,  Sardb, 
Miss. 

Frukel  Goal  Co.,  Twelfth  & 

Wilson  Sta.,  Louisville,  K;. 
Dan  E,  Root,  381  E.  Commerre 

8t^8aa  Antonio,  Texas. 

W.  w.  Felker,  Epps,  La  

Midwest  Harness  Co^  706 

North    Fifteenth  Street, 

Omaha,  Nebr. 
Wm.  eparr,  114  Washington 

Street,  Morris,  III. 
Board  of  road  conunlsslonen, 

Monroe,  Oa. 
A.  Bratsos  &  Sons*  66  Oak 

Street,  Hlddletown,  Conn. 
Barrett  &  Zimmerman,  1033 

University  Avenue,  St.Pai]l, 

Minn. 

Unavarded  balance  

 do  

Army  A  Navy  Supply  House, 
320  Lnmbo'  ExohaoKe 
Building,  Hlnneawdis,  Mfiin. 

C.  H.  Dotuibue,  820  East  Wash- 
ington Street,  Morris,  111. 

Harpham  Bros.,  LinGOfai,Nebr. 

Colony  Men.  Co.,  Colony, 
Olcla. 

The  Chicago  Raw  Hide  UEs. 

Co.,  13(n  Elston  Avenue. 

Chicago,  III. 
Harbison  &  CBthwri|Eht,Louls- 

vUle,  Ky. 
Marshall  Wells  Co.,  Dulutb, 

Minn. 

Unawarded  balance  

 do  

..,.Ao  :  

The  Chicago  Rawhide  Manu- 
facturing Co.,  1367  Elston 
Avenue,  Cblcsgo,  111. 

Amnr  &  Navy  Supfdy  House, 
SSOLumber  Exdranee  Build- 
ing, MiTmeapoUs,  Minn. 

P.  B.  King.  Lacoate,  Tex  

A.  BrauM&Son,66  Oak  Street, 
Hlddletown,  Conn. 

Unawarded  balance  

Oea  W.  Trout,  JacloonvlUe, 
Fla.,  box  756. 

Harpham  Bros.,  Uncoln, 
Nebr. 

Geo.  W.  Trout,  lackstmvlUe, 
Fla.,  box  7S5. 

....do  

A.  Braezos  A  Baa,  86  Oak 
Street,  Hlddletown,  Conn. 

S.  C.  Gallop  Saddlery  Ca, 
Pueblo,  Colo. 

Frosch  &  Sons,  Orlnns,  Wis... 

New  England  Whip  Co.,  West- 
field,  Mass. 

....do  


N.   W.  HawUnson, 

Ute,N.Dak. 
Unawuded  balaitoe. . . 


Book 
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4946  WAB  EXFBNDITUBES. 

BURPLUS  LEATHER  AXD  HARNESS  LIST  NO.  6,  WAR  DBPARTUeNT,  QUABTBRMASni 
corps;  SALE  OF  BRIDLES,  CARTBXDQE  BOXES,  HAmBRS,  HAI;TER  CHAINS,  JBBEUXE. 
HARNESS,  HOLSTERS,  THONGS,  SADDLES,  WHIPSTOCK. 

The  Surplus  Property  Division,  Office  of  the  Quartermaster  General  of  the  Aimv. 
offers  for  sale  the  u*ticlea  described  in  this  advertisement.  Informal  luds  on  tin 
merchandise  will  be  accepted  at  any  of  the  offices  named  in  this  advertisemeot  onti] 
3  p.  m.  (eastern  time).  May  28.  No  special  bid  form  is  neceosaiy.  C<nn(dete  condt- 
tions  of  sale  are  embodied  in  this  advertisement. 

Item  No.  LS87,  4,592  bridlet,  curb,  model  190S  (uaed). — Consist  of  one  cur%-e  bit,  U. 
1892;  one  curb  chain,  M.  1904,  reins,  cheek  pieces,  crownpiece.  brow  band,  throti- 
latch,  and  brow-band  ornaments.   Made  from  russet  bridle  leather  wei^tiiiw 
ounces  per  square  foot.  Manufactured  at  Rock  Island  Arsenal .  III.   Siorea  at  Su 
Antonio,  Tex.   (See  cut.)   Minimum  bid  considered,  200.   SPD  16744  CE. 

Item  No.  lr-388,  '6,S8S  boxes,  cartridge,  McKeever,  caliber  .SO  luted). — Made  from  l»l 
grade  of  leather,  approximately  five  iron  in  thickness.  Size  4  by  b\  inches,  ooeat  vD 
on  a  hinge  bar  and  kept  t^ether  by  a  leather  snap;  two  loops  are  riveted  and  *evcd 
on  back  side  to  fit  belt;  inside  is  fitted  with  canvas  apartments  for  20  cartridget 
Manufactured  at  Rock  Island  Arsenal,  III.  Stored  at  8mi  Antcmio,  Tex.  Uiniwnn 
bid  considered,  500.   SPD  16380  CE. 

Item  No.  L-S89,  8,972  haltere,  commercial  (new). — Grade  1.  Consist  erf  5  rings,  hft. 
stitched  and  riveted  principally  with  No.  8  copper  rivets,  made  of  good  qualnr 
li-inch  black  harness  leather.  Stored  at  Jeffersonville,  Ind.  Minimum  bio  ecu- 
sidered,  200.    SPD  2333  CE. 

Item  No.  L-S90, 15,805  halters,  commercial  {new). — Grade  2.  Consist  of  5  rings,  nukie 
of  If-inch  black  harness  leather;  crown  and  chin  strap  made  of  eood  quality, 
black  harness  leather,  other  parts  double  and  stitched  belly  leatner,  douUed  araiM 
hardware  with  hand  copper  N&  8  rivet  in  all  laps.   Stored  at  Jefiersooii'ille,  lad- 
Minimum  bid  considered,  200.   SPD  2333  CE. 

Item  No.  L-S91,  10,589  halters,  commercial  (7iew\. — Grade  3.  Consist  of  5  rion.  mrt 
made  of  l|-lnch  second  quality  single  leather  with  all  laps  stitched  dther  wiui  at.© 
stitches  in  laps  or  machine  tubular  rivets.  Others  are  if-inch  double  and  itildM 
and  doubled  around  hardware  and  machine  tubular  rivet  in  each  lap.  8tored  ■> 
Jeffersonville,  Ind.   Minimum  bid  considered,  200.   SPD  233."!  CE. 

Item  No.  L-S92,  5SJ6S  halters,  commercial  {new). — Grade  5.  Made  of  11-inch  Micl 
harness  leather,  second  quality,  sin^e  leather  stock  with  2  capped  tubular  rivstt  it 
each  lap.  Five  rings.  Stored  at  J^ersonville,  Ind.  Minimimi  hid  oonsidend.  sn. 
SPD  2333  CE. 

Item  No.  L-S9.1,  506,597  halter  chains  {new). — Four  feet  3  inches  long:  made  fran 
No.  7  steel  wire  n-ith  a  3-inch  snap  on  a  swivel  at  one  end  and  a  4-incfa  T  hock  co 
the  other  end.  There  is  a  wire  ring  20  inches  from  the  T  hook.  Stored  at  Jrilow- 
ville,  Ind.    Minimum  bid  considered,  500.    SPD  17039  CE. 

Item  No.  L-.S94, 1 ,227  harness.  jerkUne.fnr  six  mules  (new). — ( Unit  6.  line  set .  Indodft 
saddle  blanket  and  whip  in, sets.  Manufactured  by  Perkins  Campb^l  Co.,  CtDca- 
nati,  Ohio.  Packed  one  set  to  case.  Stored  at  Schenectady,  N.  Y.  Minimum  t>i 
considered  one  6-Iine  set.   (See  cut.)   SPD  16228  CE. 

Item  No.  L-S95,  1,15S  double  set  harness,  buckboard  (ntw). — Is  suitable  for  onach 
U^t  express  work.   Consist  of  patent  leather  collars;  hamcs  with  hame  straps,  upp' 
and  lower  leather  traces:  back  pads;  breeching;  hipstrape;  turnback  and  cmimr. 
chokestrap;  polestrap;  bridle  with  blinders;  bridle  reins  and  lines.   Stored  at  JtOff- 
eonville,  Ind.    Minimum  bid  considered  two  double-sets.    (Seecut.l    SPD  tAoOftiX 

Item  No.  L-S96,  two  tingle-set  harness,  battery  reel,  and  tignal  corps  trire  mrt  iimr'i  — 
Of  medium  weight,  fits  horses  from  1,200  to  1,400  pounds.  Consist  of  halter,  bcwflt 
and  bridle  reins,  breast  collar,  backstrapsj  crupper,  pad,  hipetraps,  breedhing.  iH*- 
straps,  chokestrap,  dndies,  cable  traces  with  chain  extension.  Ham«B  is  !«■  Iom- 
Stored  at  New  Orleans,  La.   Minimum  bid  conddered,  lot-   SPD  1673V  CE. 

Item  No.  L-S97,  19,883  double  set  hamest,  artillery  breast  rolUrr,  modrl  t** 
(new). — Black  leather.  Consists  of  backstrap  and  crupper  with  loin  Araps.  vtn 
loops,  bridle  complete  with  snaffle  bit  and  riding  reins;  breast  collar;  halter  ooanplflte 
McClellan  saddle  with  nickel-steel  stirrups;  saddlebags  for  offhorse:  saddle  bUolMht. 
chokestrap;  neck  strap;  cable  traces,  model  1908.  Harness  has  a  McTlcllan  wfaflv 
for  each  horse.  Stored  at  Schenectady.  N.  Y.  Packed  one  double  set  to  cmse.  lfi»- 
mum  bid  considered  2  double  sets  or  1  double  set  lead  and  1  double  set  wheel.  tSv 
cut.)   SPD16445  CE. 

Item  No.  L-S98,  8,648  double  set  hamett,  artilUrti  hreatt  collar,  modU  t»$€. 
(new). — ^Black  leather.  Consist  (rf  backstrap  and  crapper  with  loin  wtxt^  Ban 
loops;  bridle  complete  with  snaffle  bit  and  riding  rana;  breut  oollur;  iliuliiliir 
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ORDNANCE.  494*7 

veA  strap;  collar  pad  asswnbled;  neck  yoke;  neck  atrap;  halter  complete;  McGlellaa 
addle  with  nickel-ateel  9timi]»;  saddlebags  for  oShorse;  saddle  blanketa;  cable  trace, 
model  1908.  Harness  baa  a  McC'lellan  saddle  for  each  borse.  Stored  at  Schenectady, 
X.  Y.  I^ked  1  double  set  to  case.  AfiDtmuin  bid  considered,  2  double  sets  or  1 
double  set  lead  and  1  double  set  wheel.   (See  cut.)   SPD  16445  CE. 

hem  No.  L-399,  587  double  set  harness,  combat  wheel  {new). — With  collar  and  hames. 
Consist  of  bridle,  bridle  reins,  collar,  hames,  leather  traces  with  chain  extension, 
back  pad,  beltyband,  backstrap,  breeching,  side  strap,  and  brow  strap  and  lines. 
lliiB  uumesB  is  practically  a  commercial  harness  for  medium  heavy  work.  StCH^d  at 
J^enonville,  Ind.  Packed  1  double  set  to  case.  Minimimi  bid  considered,  2  double 
aett.  SPD  16443  CE. 

Itm  Ao.  L-400,  SSI  dou&ifi  set  harness,  ambtilance,  lead  (used). — Consist  of  bridle 
vijh  blinders,  bridle  r^ns,  lines,  collar  and  hames,  leather  traces,  back  pad,  belly- 
bud,  chokeetrap  with  turn  back,  loin  strap,  crupper.  Is  a  medium-weij;ht  harness, 
suiuble  for  general  all-round  work.  Stored  at  San  Ftandsco,  Calif.  Minimum  bid 
cansidwed,  2  double  seta  or  1  double  set  lead  and  1  double  set  wheel. '  (See  cut.) 
SPD  12788  CE. 

Item  No.  L-401,  410  double  Mt  hamm,  ambukmce,  wheel  (tued). — Consist  of  bridle, 
bridle  rans,  lines,  collar  and  hamee,  leather  traces  with  chain  extension,  back  pad, 
backhand,  breeching,  side  strap,  choke  strap.hame  strap.  Is  a  medium-weight  harness, 
suitable  forgeneral  ^1-round  work.  Stored  at  San  Francisco,  Calif.  Minimum  bid  con- 
■idersd,  2  double  set  or  1  double  set  lead  and  1  double  set  wheel.  (See  cut.)  SPD 
12788  CE. 

Item  No.  L-40S,  956  holster,  revolver,  caliber  38  (mw). — ^Made  of  ruaset  leather  of  a 
eial  shape  conforming  to  a  Colt's  revolver,  caliber  .38,  carrying  loop  riveted  to 
k,  "  U.  S. "  stamped  on  front;  attached  to  bottom  is  a  brass  nn^  and  stud  through 
vhidi  is  paased  a  log  thong.  Stored  at  Chicago,  111.  Minimum  bid  considered,  lot. 

!tem  No.  L~40S,  941  holsters,  revolver,  caliber  .SS  (used). — See  Ir-402.  Stored  at  San 
Fnndsco,  Calif.   Minimum  bid  considered,  lot.   SPD  16662  CE. 

Item  No.  L-404.  S€4  holsters,  revolver,  caliber  S8  d^erf).— See  L-402.  Stored  at  Wash  - 
iitflon.  D.  C.   Minimum  bid  considered,  lot.   SPD  1C620  CE. 

Item  No.  L-405,  144^670  thongs,  latxgo. — 61  inches  by  J  inch;  7-8  ounces.  Manu- 
factured bv  Wiley  Bickford  &  Sweet,  Hartford,  Conn.  Stored  at  Boston,  Maes. 
Minimum  tid  considered  2,500.   SPD  16523  CE. 

lum  No.  L-406,  116,000  thongs,  latigo. — 17  inches  by  ^  inch;  6-7  ounces.  Manu- 
fKtQTsd  by  Wiley  Bickford  A  Sweet,  HartfOTd,  Conn.  Stored  at  Boston,  Mass. 
Minimnm  hid  considered  5,000.   SPD  16524  CE. 

Item  No.  L~407, 120,566  (Aotmjs,  latigo. — 30^  inches  by  A-  inch;  6-7  oimces.  Manu- 
fawured  by  Wiley  Bickford  &  Sweet,  Hartford,  Conn.,  and  Plant  Bros.,  Boston,  Mass. 
^tflred  at  Bceton,  Mass.   Minimum  bid  considered,  5,000.   SPD  16525  CE. 

/tn»  No.  L-408,  187,950  thongs,  laiigo. — 8  inches  by  1  inch;  6-7  otmcee.  Manutac- 
turcd  by  L.  F.  Robertson  &  Sons,  New  York,  X.  Y.  Stored  at  Boston,  Mass.  Mini- 
mam  bid  considered,  10,000.   SPD  16526  CE. 

Item  No.  1^-409,  IMl  saddles,  MeClellan,  eavalry  (uced).— Cavidry,  black  leather. 
Utontectured  at  Rock  Islind  Arsenal,  III.   Stored  at  San  Antonio,  Tex.  Minimum 
Ind  cooflidwed,  5.   (See  cut.)   SPD  16379  CE. 
Item  No,  L-410,  tS0,872  whipslock,  ambulance  (new). — From  4  to  4i  feet  long.    Mad  e- 
hickory  with  leather  keeper  on  end,  held  in  place  with  linen  thread.   Stored  at 
JeffcfKinville,  Ind.   Minimum  bid  considered,  200.   SPD  17038  CE. 

BamrM,  6-mule  wagon. — Bridle,  1  inch,  pigeon  wings;  traces,  chain,  with  leather 
pipes;  breeching,  heavy  and  flat,  commercially  known  as  Georgia  breeching.  Bridle 
rana  and  jerk  line.  I^ead  and  swin^  harness  same  as  wheel  except  without  breeching, 
but  have  tum-bwk  crupper  and  lup  strap. 

^oeUZes,  MeCUlUm,  Qivalrtf. — Model  1904.  Trees  rawhide  covered,  made  from 
wterted  ash  with  basswood  side  bars;  saddles  are  covered  with  collar  leathers,  6-7 
onoces;  3  coat  straps  33  inches  long,  3  coat  straps  45  inches  lon^;  quaiter  straps  and 
oncha  straps  made  from  ruseet  collar  leather;  7-8  ounces.  White-oak  stirrups,  with 
boods  made  from  harness  leather;  horsehair  cincha.  Artillery  saddles  have  steel 
nirrups  in  place  of  wood. 

liupeetion. — Goods  are  sold  f .  o.  b.  storage  point.  Samjjles  of  practicallv  all  articles 
lie  on  display  at  the  Surplus  Storage  Division,  Munitions  Building,  Washington, 
D.  C. ,  or  at  the  point  of  storeae  as  listed  under  the  item. 

N^tiatums. — No  special  form  is  required  for  the  submission  of  a  bid.  Bids  may 
b*  nude  by  letter  or  tel^rapb. 

No  deposit  will  be  reauired  when  agp^^te  of  bid  or  bids  of  any  one  bidder  is 
11,000  or  leas.   When  bid  or  aggr^te  bids  is  for  more  than  $1,000  a  10  ne^cent  de- 
posit thereof  must  be  submitted  with  the  proposal.   Such  bidders^Aiiaiay  He^Qi^a^ 
141211— a— VOL  4  58 
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a  continuouB  businese  with  the  Surplus  Property  DiviEdon,  a  term  guaranty  in  the  sum 
of  not  leae  than  $25,000  may  be  depoeit«d  with  the  Surplus  Property  Divinoo  at 
Washington,  D.  C,  or  with  the  zone  supply  officer;  such  term  guaranty  is  to  be  ao 
worded  as  to  bind  the  bidder  to  the  full  compliance  with  the  conditions  of  any  sale 
with  regard  to  which  he  may  submit  proposus— that  is,  propoMjs  on  any  prc^wrty 
offered  for  sale  by  the  Surplus  Property  Di'vimon  during  the  lifetime  of  the  guuBoiy 
A  term  guaranty  will  not  relieve  the  bidder  from  the  forwarding  of  his  certified  che« 
for  10  per  cent  of  the  amount  of  Ms  purchase  witlun  10  days  from  notification  ti 
award. 

All  bids  mudt  be  submitted  by  3  p.  m.  (eastern  time).  They  should  be  addnond 
to  the  zone  supply  officer  at  the  nearest  address — Army  Supply  Base,  Boston.  Haas.; 
461  Eighth  Avenue,  New  York  City;  Twenty-first  Street  ana  Oregon  Avenue.-  Phila- 
delphia, Pa.;  Coco  Cola  Building,  Baltimore,  Md.;  Transportatioa  Building,  Atlanta 
Ga.;  Army  Building,  Fifteenth  and  Dodge  Streets,  Omaha,  Nebr.;  Fort  Ma«»i,  San 
Francisco,  Calif .;  Seventeenth  and  F  Streets  NW.,  Washington,  D.  C. ;  Newport  Nen. 
Va.;  Jefferson viile,  Ind.;  1819  West  Thirty-ninth  Street,  Chicago,  111.;  Second  and 
Arsenal  Streets,  St.  Louis,  Mo.;  Army  Supply  Base,  New  Orleans,  La.;  San  Antfaiio. 
Tex.;  New  Cumberland,  Pa.;  Columbus,  Ohio;  Schenectady,  N.  Y.;  or  to  Surpius 
Property  Division,  Munitions  Building,  Washington,  D.  C. 

Bids  must  be  for  goods  at  point  of  storage,  as  set  forth  in  the  specifications  of  matcfiab 
advertised. 

Each  lot  offered  is  identified  by  a  number.  Bids  should  include  the  lot  number  or 
numbers  on  which  the  bid  is  made.  Bids  may  be  made  for  any  quantity  greater  than 
that  stipulated  as  minimum  bid  which  will  be  considered,  or  for  the  total  quantity  is 
any  lot.  In  bidding,  stipulate  price  bid  per  article  (for  example,  per  bridle,  pa 
double  set  of  harness,  per  saddle)  instead  of  for  total  quantity  desired.  No  bid  stipa- 
lating  "all  or  none  "  of  anv  lot  will  be  considered  unless  that  bid  is  the  hi|^est. 

Notification. — Successful  bidders  will  be  notified  by  mail  promptly  and  advised  of 
the  quantity  awarded  to  each.  A  deposit  of  10  per  cent  of  the  amount  due  under  e*cli 
award  must  be  made  immediately  upon  receipt  of  notification. 

Delivery. — ^The  articles  offered  are  for  spot  deliver)-.  Purchasers  will  be  permitted 
to  leave  atocks  which  they  may  acquire  in  Government  storage  for  a  period  of  30  davf 
after  receipt  of  notification.   Goods  so  held  will  be  held  subject  to  purchaser's  cii^. 

Important. — The  War  Department  reserves  the  right  to  reject  any  part  or  all  of  aat 
bid  or  bids.  Inquiries  relative  to  sales  conditions  or  stocks  offered  should  be  ■ddrcMa 
to  the  nearest  zone  supply  office. 

In  the  sale  of  rejectea  balances  which  are  subsequently  offered  at  fixed  price  on  mar 
and  all  lists  preference  will  be  given  to  those  who  submitted  bids  on  toe  particular 
item  offered  for  sale,  this  preference  to  be  given  in  the  order  of  the  highest  faidde; 
firat,  second  high  bid  next,  and  eo  on.  This  preference,  however,  will  only  be  heU 
for  seven  days  after  the  publication  of  the  list,  and  bidders  not  taldns  adviaotape  at 
the  same  at  that  time  will  have  no  grounds  for  complaint,  nor  does  the  depanmnt 
obligate  itself  to  advise  said  bidders  unless  they  submit  inquiry. 

(Thereupon,  at  4  o'clock  and  55  minutes  p.  m.,  the  conunittw  md- 
jouraed  until  tomorrow,  Friday,  December  17, 1920,  at  10.30  o'dock 
a.  m.) 
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Subcommittee  No.  5  (Ordnance) 
OF  THE  Select  Committee  on 

EXPENDXTURIIS  IN  THE  WaR  DEPARTMENT, 

House  of  Repbesentativfs, 
Washington,  D.  C,  FriHay,  December  17,  1920. 
The  subcommittee  met  at  10.30  o'clock  a.  ni.,  pursuant  to  adjourn- 
ment  on  yesterday,  Hon.  Albert  W.  JefEeris  presiding. 
iUao  present:  Hon.  Finis  J.  Garrett,  a  member  of  the  committee. 

TESTIMOHT  OF  JOSEPH  G.  BYBOH.  OF  THE  UNITED  STATES 
HABVESS  CO..  HAQEBSTOWN,  KD. 

(The  witness  was  di^  sworn  by  Mr.  Jefferis.) 

Mr.  J^ff:.b:s.  Maj.  Byron,  in  the  investigation  of  these  matters 
we  propose  to  take  up  this  morning,  the  contract  in  which  you  were 
interested — that  of  the  United  States  Harness  Co.,  this  company  in 
[(uestioQ — I  suppose  you  are  willing  to  waive  all  immunity  that  you 
would  have  under  the  Constitution  regarding  the  giving  of  your  tes- 
timony before  this  committee. 

Mr.  BrRON.  Yes,  sir. 

Mr.  Jeffer.s.  Do  you  wish  to  make  any  statoment  in  regard  to 
this  matter? 

)[r.  BvRON*.  I  would  like  to  make  at  some  time  in  the  course  of  the 
bearing  to-day  a  statement,  a  vei^al  statement,  as  I  have  no  written 
(tutoment  prepared.  I  have  not  had  an  opportunity  to  read  over  all 
Jic  testimony  that  has  been  taken. 

Xfr.  Jefferis.  Suppose  you  now  make  whatever  statement  you 
ilease. 

Mr.  BvitoN.  The  first  time  the  idea  occurred  to  me  of  disposing  of 
his  surplus  harness  in  this  manner  was  after  the  Atlantic  City  con- 
tention of  harness  manufacturers,  where  Mr.  Morse  had  sent  his  man, 
dr.  Graham,  to  see  if  he  could  develop  some  method  of  getting  rid 
if  the  artillery  harness. 

Mr.  Jefferis.  When  was  that  convention? 

Mr.  Byron.  Along  about  the  5th  or  6th  of  July,  1920. 

Mr.  Jefferis.  Were  you  out  of  the  service  at  that  time  ? 

Mr.  Bvron*.  I  was  just  going  to  explain  that.  Previous  to  this 
ime  I  had  been  chairman  of  the  Claims  Board  of  the  Director  of 
*urchase*s  Department  settling  Government  claims.  I  have  not 
•pen  in  the  Army  since  1901.  I  had  the  rank  of  major  in  the  Regular 
irmy  in  1901,  when  I  resigned,  and  all  my  activities  in  the  War 
)epartment  have  been  in  a  civilian  capacity. 

Mr.  Jefferis.  Those  activities  extended  from  what  time  to  what 

Mr.  Btron.  They  extended  from  May,  1917,  shortly  after  the 
rginning  of  the  war  with  broken  intervals.  ^  , 
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Mr.  Jeffebts.  Up  to  what  time? 

Mr.  Byron.  Up  to  the  30th  of  June,  1920.  As  I  stated,  the  firrt! 
time  the  idea  occurred  to  me  of  forming  this  company  to  dispose  of! 
surplus  harness  was  after  the  harness  manufacturers  had  offered  n'> 
means  of  getting  rid  of  it  but  had  suggested  that  it  be  oiled  up  and  kept 
for  the  next  war.  I  knew  that  there  were,  approximately,  ISO.'tflrt 
single  sets  of  Artillery  breast  collar  harness,  which  was  absolut^^ 
usdess  for  civilian  consumption ;  that  it  was  lying  in  warehouses  &U 
over  the  United  States,  and  that  unle^  some  metnod  were  found  u> 
put  this  stuff  on  the  market  in  the  shape  of  faim  harness,  in  a  f fv 
years  the  material  would  be  entirely  worthless. 

In  making  the  proposition  which  I  did  to  the  Director  of  Sales,  «n 
July  20,  I  was  actuated  only  by  the  motive  of  trying  to  help  ibe! 
Director  of  Sales  out  of  the  difficulty  in  which  he  was.  By  thai 
statement,  Mr.  Chairman,  I  do  not  wish  to  be  understood  that  T  w«* 
willing  to  give  my  time  and  service  to  this  proposition  for  nothing- 
for  I  expected  to  make  a  reasonable  profit  in  connection  with  it,  but 
the  principal  idea  that  actuated  me  was  to  help  to  get  rid  of  the 
harness  for  the  Government,  more  especially  inasmuch  as  I  had  bwo 
interested  in  its  procurement  and  settlement  of  claims  connected 
with  it. 

On  July  20,  1920,  therefore,  I  wrote  the  Director  of  Sales  a  lettrt-., 
in  which  I  outlined  the  method  which  I  felt  was  the  best  way  to  grt| 
rid  of  the  harness.  This  letter  is  of  record  in  the  files  of  that  oflB^. 
At  that  time  the  Director  of  Sales  felt  that  possibly  sufficient  publicttr 
had  not  been  given  to  the  proposition,  and  he  advertised  in  a  larze 
number  of  papers,  I  understand.  I  saw  the  advertisement,  whiA 
was  in  bold  face  type  "Another  opportunity,"  and  advertising  the* 
100,000  sets  of  harness  which  are  in  question.  At  that  time  I  ml 
not  in  Washington,  but  I  was  informed  that  no  bids  were  recMTid 
on  this  advertisement. 

About  the  16th  of  August,  1920,  I  was  informed  that  the  Director 
of  Sales  was  entertaining  a  proposition  from  some  outside  partie?  idw 
agreed  to  take  all  this  harness  off  the  Government's  hands  at  n 
outright  bid. 

Mr.  Jefferis.  Do  you  know  who  that  was  ? 

Mr.  Byron.  I  do  not  know,  sir.    But  in  order  that  the  Dirwrtor  i< 


Thb  DiBEcroR  OF  Sales,  Waafmigton,  D.  C. 

Dbar  Sir:  In  view  of  the  fact  that  you  contemplate  further  nagatUtioM  vuk 
bidders  on  the  Artillery  harness,  I  am  wnting  to  inform  you  Uiat  I  wuh  to  vitMm 
all  propositions  made  by  me  to  salvage  and  sell  for  the  (rovarnmeDt  this  equipwet 

I  am  moved  to  take  this  course  for  the  reason  that  I  am  not  wiUitij;^  to  be  ptanJ  ■ 
the  position  of  a  bidder  for  tliis  equipment,  and  I  do  not  feel  that  it  would  be  lur 
to  you  to  be  put  in  the  poeition  of  having  (o  judge  between  two  bids,  one  ol  wlU 
is  an  outright  purchase  and  the  other  a  percentage  propoation. 

I  think,  therefore,  it  will  be  beet  for  me  to  withdraw  all  pn»KNdtaoiis  mad* 
which  I  hereby  do,  and  leave  you  free  to  consider  a  bid  to  take  tae  entire  eqiupaat 
off  the  hands  of  the  Govemmeot. 

I  am  sending  this  letter  to  you  personally,  bo  that  you  may  not  be  deprived  tt  A» 
advantage  of  having  competition,  and  I  hope  that  you  may  sectuv  •  good  jcw 
from  the  parties  who  are  to  bid  on  Monday  next. 

Possibly  1  might  be  able  to  assist  you  in  the  matter  of  getting  the  bidder  lo  mm 
his  price,  or  if  Ms  bid  is  not  satiHfactory  to  you,  to  point  out  ftnother  metbad  dl^ 
posing  of  this  equipment.   If  so,  I  shall  be  glad  to  confer  wltl^you.  i 
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The  negotiations  which  ensued  after  this  were  at  the  su^estion  of 
the  Government  and  not  from  me.  • 

Mr.  Jefferis.  What  person  reprraented  the  Government  therein? 

Xtr.  Btron.  Mr.  Morse.  Now,  on  September  1  I  made  a  proposi- 
tion, which  is  in  the  record,  contained  in  Col.  Goetz's  testimony,  and 
which  was  afterwards  the  basis  of  the  contract. 

I  felt,  Mr.  Chairman,  that  we  would  never  get  rid  of  this  material 
unless  wo  received  the  active  cooperation  oi  the  harness  industry, 
and  I  felt  that  the  only  way  to  get  them  interested  was  to  make  it 
profitable  to  them.  Therefore  I  insisted  from  the  beginning  that  as 
many  of  the  harness  manufacturers  as  could  be  brought  into  the 
proposition  should  be  brought  in  on  equal  participation  with  the 
originators  of  the  contract. 

On  September  3,  1920,  the  director  of  sales  gave  us  what  I  would 
call  an  option  on  which  we  could  form  a  company  and  negotiate 
nith  the  namess  manufacturers. 

Mr.  Jefferis.  Was  that  in  writing? 

Mr.  Btron.  Yes,  sir. 

Mr.  Jefferis.  Have  you  a  copv  of  that  ? 

Mr.  Btron.  A  copy  of  that  I  tnink  you  have  in  the  record.  It  is 
simed  by  Mr.  Morse. 

>(r.  Jefferis.  I  do  not  think  it  is  in  the  record.  If  you  have  a 
copy  I  wish  you  would  put  it  in. 

Mr.  Btron.  No,  sir;  I  have  not  a  copy  of  it  here.  (The  option 
iras  afterwards  supplied  by  Maj.  Byron  and  is  as  follows:) 

Wabhinoton,  D.  C,  Septembers,  1920. 
We,  Joeepfa  C.  Byron,  George  B.  Goetz,  Azel  F.  Cochran,  and  Henry  W.  Benke, 
pvenJly  and  jointly  as  parties  of  the  first  part,  and  the  United  States,  by  E.  C. 
ioise,  air ec tor  of  sales,  Supply  Division,  General  Staff,  as  party  of  the  secKuid  part,  do 
iffeby  agree  as  follows: 

That  the  parties  of  the  first  part  promise  and  agree  to  cause  to  be  incorporated 
rithin  a  pcnod  of  three  (3)  weeks  a  corporation  as  described  in  the  attached  memo- 
lodnm  to  the  director  of  sales,  which  corporation  within  three  (3)  weeks  from  the  date 
crraf  will  enter  into  a  formal  contract  with  the  United  States  to  carry  out  all  of  the 
ma»  of  the  attached  memorandum,  foiling  which  the  parties  of  the  first  part,  severalty 
ad  jtnntly,  agree  to  enter  into  such  a  contract,  severally  and  jointly,  with  the  United 
itatee,  and  the  party  of  the  second  part,  namely,  the  United  States,  by  B.  C.  Morse, 
sector  of  sales,  does  hereby 'promise  and  agree  to  execute  on  its  part  the  contract 
bo%-e  described. 

Unfted  States  op  Aherica, 
By  E.  C.  Morse,  Director  o/ Sous, 
Joseph  C.  Bthon. 
George  B.  Goetz. 
Azel  F.  Cocbran. 
Henrt  W.  Benke. 

IFor  Ezpenditurea: 
Mr  imiMesaion  is  that  Mr.  Benke  did  not  sign  this. 

J.  C.  B. 

On  September  14,  with  this  option  in  hand,  I  met  the  harness 
lanofacturers  in  Chicago  

Mr.  Jefferis  (interposing).  How  many  did  you  meet  there? 

Mr.  Btron.  I  submit  herewith  a  transcript  of  the  proceedings  of 
lat  tnec^ting,  held  at  the  Auditorium  Hotel,  Chicago,  September 
!.  1920. 

iThe  minutes  of  that  meeting  so  offered  by  the  witness  are  here 
inted  in  full  in  the  record,  as  follows:) 
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■ESnMO  OF  BADDLBBY  DBALEBS,  HELD  IN  THE  RBCTTAX.  HALL,  AUDrrOBICir  BOTH, 
CHICAGO,  ILL.,  TUESDAY,  SEPT^BER  14,  192U,  TEN  o'CLOCK  A.  H. 

Present:  Maj.  J.  G.  Byron;  Col.  George  B.  Getz;  R.  P.  Carr,  Uoitod  Stue: 
Hame  Co.,  H.  N.  Nilsaen,  Marshall  Wella  Co.,  Duluth,  Minn.:  Junes  H.Hai^ 
Harpham  Bros.  Co.,  Lincoln,  Nebr.;  Ei^^e  J.  Straus,  The  Straus  Co.,  St.  Loot; 
Mo.;  F.  C.  Hermann,  Hemiann  Sanford  Co.;  A.  H.  Strecker,  Strerker  Biw.  0-.. 
F.  L.  Morgan,  Hesa  &  Hopkins  Leather  Co.;  I.  L.  Seara,  Sears  SaddlCTv  Co.:P 
Thompson,  Sears  Saddlery^  Co.;  C.  E.  Phillips  Morley  Bros.,  Saginaw,  Mii.. 
Charles  Kronauer,  Charles  Kronauer  &  Co.;  A.  N.  Edwards;  Charles  M.""NeiB.Chirto 
M.  Ness  &  Co.;  F.  T.  Larch,  Larch  Bros.,  Inc.;  F.  C.  Buhl,  Buhl  A.  Siffenuum Mfc 
Co.;  A.  G.  Hanisch,  Chicf^o  Wholesale  Saddlery  &  Mfg.  Co.;  F.  E.  Bumll,  Mcktoi- 
Burrall  Co.;  S.  Smith,  The  Wallace  Smith  Co.;  W.  E.  Borrowman,  The  W^Ure>:iL>ik 
Co.;  Walter  Boyt,  Walter  Boyt  Co.;  Wayne  Dinsmore,  Hone  Aswciation  erf  Anefi-t. 
John  H.  Jessen,  Green  Bay,  Wis. 

Maj.  Byron.  Gentlemen,  we  have  invited  you  here  in  accordance  with  thb  taw 
that  Col.  Goetz  wrote: 

Sbftbhbeb  6, 1930. 


Gentlemen:  In  company  with  Maj.  J.  G.  Byron,  Maj.  Heniy  W.  Brake,  lai 
Capt.  A.  F.  Cochran,  have  secured  a  contract  to  take  over  all  surpjua  hara«BBlaiba 
equipment,  harness,  saddles,  harness  and  saddlery  hardware  and  goods  now  mtt[i 
or  to  be  declared  surplus  by  the  War  Department. 

The  terms  of  the  contract  are  such  that  a  minimum  price  is  guaranteed  the 
ment  and  we  receive  a  commission  on  all  sales. 

The  selling  price  is  fixed  by  us,  having  reference,  of  couiae,  to  the  minimnw. 

While  the  contract  by  its  terms  is  very  advant^eous  to  the  Govemmenl,  H  ■*< 
same  time  a  substantial  profit  may  be  realized  by  the  contractors  if  the  propoati:! 
is  properly  handled. 

We  are  offering  you  an  opportunity  to  participate  in  this  deal  with  u^uid  vith  tta 
in  view  would  like  to  meet  you  in  Chicago  at  the  Auditorium  Hotel,  Tuesday,  ^<t 
tember  14,  at  10  a.  m.  to  discuss  the  proposition. 

The  amount  of  material  to  be  taken  over  is  not  known  definitely,  but  it  wiO  tarr 
gate  many  millions  of  dollars,  and  we  propose  to  devote  our  entire  time  for  f^'^ 
two  years'to  the  project.  I  believe  that  you  will  be  interested  in  the  prapoaitiaiii, « 
I  am  extending  the  same  invitation  to  a  number  of  manufaciurf^fs. 

Please  wire  me  care  of  Statler  Hotel,  Buffalo,  N.  Y.,  whether  you  will  be  [NWd: 
Very  respectfully, 

Gxobob  B.  Gom 

Colonel  Byron  announced  that  the  above  letter  had  been  sent  to  the  faDo«il 
dealers  and  manufacturers: 


Lerch  Bros. 

Strecker  Bros.  Co. 

Marshall  Wells  Co. 

Litchenberger  Fe^VBon  Co. 

L.  Frank  Saddlery  Co. 

Tom  PadRit  Co. 

Johnston  &  Co. 

Smith  Worthington  Co. 

Bona  Allen. 

Louis  P.  i:ice  &  Co. 

Belknap  Hardware  Co. 

Aaskew  Saddlery  Co. 

Straus  Saddlery  Co. 

J,  B.  Sickles  Saddlery  Co. 

Chaa.  Kronauer  Co. 

Henry  Othmeyer. 

Geo.  B.  Shep. 

Borries  &  Co. 

Clinton  Saddlery  Co. 

Biehl  &  Sifferman  Manufacturiiig  Co. 

Scheffer  &  Bosaimi  Co. 


Cottiell  SaddJcrj-  Co. 
Mclntyrc  Burrall  Co. 
Hughes  Do/orth  AndefBon  Co. 
Duncan  6e  Sods. 
Wallace  &  Smith  Co. 
Herman  Sanford  SaddlcfyCo. 
Hess  &  Hopkins  Leather  Co. 
A .  Baldwin  &  Co. 
Simmons  Hardware  Co. 
Harpham  Bros^ 
Morlev  Bros. 
Benj.'T.  Cnip  Co. 
Walter  Boyt  Co. 
Chae.  M.  Ness  Co. 
United  States  Hame  Co. 
A.  D.  GoeU  Co. 
Seara  Saddlcrv  Co. 
A.  N.  Edwards. 
Chici^  Wholesale  Saddlery  & 
Tunng  Co. 
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Uaj.  Bthon.  Voii  all  know,  gentlemen,  the  War  Department  has  tried  for  two 
youB  to  dispose  of  this  surplus  harness,  and  thev  have  signally  failed  to  dispose  of  any 
quantity  of  it.  It  has  been  advertised  in  ail  of  the  papers  of  the  United  States,  but  the 
reason  it  has  not  been  sold  is  that  everybody  is  afraid  to  buy  it,  for  fear  that  the  Govern- 
ment will  afterward  unload  a  lot  more  at  a  less  price.  That  is  the  first  reason.  The 
second  reason  is  because  nobody  knows  what  the  condition  of  the  harness  is.  So  that 
it  was  almost  impossibte  to  make  a  flat  price  on  this  material,  not  knowii^  either  the 
quantity  or  the  quality  of  the  material. 

After  exhaustinET  ever\-  other  effort  to  market  the  material,  the  Director  of  Sales 
appealed  to  us  for  a  solution  of  the  problem  which  he  had,  and  we  said  that  we  would 
iona  a  company  to  take  over  and  market  all  of  this  material  for  him,  guaranteeing  the 
Government  a' minimum  price  for  the  material  and  retuminR  to  the  Government 
a  certain  percentage  of  the  sales,  and  that  is  the  contract  which  we  have  signed,  bv 
the  riovrmment,  at  the  present  time. 

We  have  agreed  to  take  over  all  of  the  horse  equipment,  both  artillery,  cavalry, 
quartermaster's  equipment  of  leather.  We  have  ureed  to  take  over  all  cut  leather 
ud  parts  of  harness:  we  have  agreed  to  take  over  all  hardware,  harness  hardware  and 
accc*98orinp.  The  time  for  the  contract  to  run  is  two  years.  We  have  agreed  to  return 
to  the  Government,  as  I  said,  a  minimum  price,  and  everything  that  we  get  over  that 
price  we  are  to  return  to  them,  so  that  we  have  practically  an  agency  contract. 

The  Secretary  c4  War  is  exceedingly  anxious  that  this  material  should  reach  the 
consumer  with  as  little  deducted  from  it  as  possible — ^with  as  little  deducted  from  it 
b  the  line  of  expense  and  commissidns.  Unfortnnately,  most  «4  the  material  is  not  of 
the  kind  that  can  go  to  the  consumer.  No  consumer  can  use  artiUery  hamees  as  it  is, 
•0  that  in  our  propoBiti<ai  to  the  Govonment  we  specified  that  we  would  convert  this 
hamess  into  suaMe  articles  of  merchandise,  wheuier  it  be  in  the  shape  ol  leatlm  or 
make-up  harness  or  parts  of  harness,  so  that  we  really  have  two  propositions,  one  to 
>pn  the  material  which  can  be  sold  as  is,  like  blankets,  saddles,  saddlebags,  halters, 
aod  bridles,  which  can  be  sold  as  the^  are;  and  another  pn^>ositi<m  of  converBion  of 
articles  Like  bieast  collars  uid  breechings  utd  thii^  like  that,  which  can  not  be  etAd 
u  they  are. 

The  agreement  which  we  had  with  the  Government  contemplates  that  conversion, 
and  we  bear  sJl  the  expense  of  the  proposition.  We  pay  the  freight,  pay  all  the  hand- 
tme  chames,  and  everything  in  connection  with  it.  We  eive  a  bond  m  the  amount  of 
|3(W,QO0  Tor  the  faithml  p^ormance  of  the  contract.  We  are  required  to  put  up  a 
company  with  a  capital  pud  in  of  $300,000.  All  of  these  matters  have  been  attended 
to.  The  compuiy  has  been  organized;  half  of  the  stock  has  been  subscribed,  and  we 
are  here  to  notify  you  that  the  proposition  is  going  forward  and  to  ask  assistance  from 
yon  in  the  way  of  marketing  the  material,  for  the  puipose  of  hurting  the  trade  as  little 
as  possible,  but  at  the  same  time  saving  the  material  for  the  Qovemment. 

I  wish  to  enmhastae  tiie  ftct  that  tiie  finrt;  cmimderation  is  that  this  material  must 
getbackin  thefumdBoltheccHUumQr.  It  is  a  crime  that  the  leather  should  be  wasting 
and  ratting  the  way  it  is,  and  inasmuch  as  the  Government  has  been  unable  to  get  it 
back  to  the  consumer,  we  propose  to  take  hold  of  it  and  get  it  back  there.  It  is  an 
economic  waste  that  this  material  should  lay  around  the  way  it  is.  So  that  is  the  first 
consideration. 

The  next  consideration  is  to  get  as  much  for  it  as  we  can.  as  is  reasonable  to  get  for 
the  material  from  the  consumer  without  extortion,  and  when  I  say  as  much  as  we 
can  aet  for  the  government,  X  mean  that  we  are  to  place  it  in  channels  at  the  least 
pcmbie  expense  to  the  Government. 

With  that  end  in  view  the  Director  of  Sales  innsted  we  should  not— and  it  is  in 
our  contract— that  we  should  not  sell  this  material  to  jobbers;  that  we  ourselves 
fboald  be  jobbers,  goii^  to  the  retailer  or  the  consumer  direct  with  the  material. 

Now,  in  <tfder  ttutt  we  may  understand  each  other  thoroughly,  before  going  into 
uiy  further  deals,  I  want  to  say  that  we  have  the  otganization,  we  have  the  company 
oipmized,  we  have  the  capital,  and  I  think  we  have  the  energy  and  the  brains  to 
pat  the  [>ropoeition  over.  But  I  do  not  think  that  is  exactly  the  way  to  do  it.  It  is 
TOOT  hnsinees:  it  is  your  trade,  and  if  it  can  be  done  with  little  injury  to  you,  that 
ts  the  wmy  it  uiould  he  handled. 

I  hanre  been  very  much  diatufbed  for  the  last  year  and  a  half  in  Washington  that 
some  speculator  ahmild  get  hold  of  this  material,  the  way  they  have  of  other  matmals, 
aod  go  and  dnmp  it  in  some  one  man's  territory,  maybe  ruin  his  bumnees  f<v  five 
yem,  so  that  what  we  are  aiming  to  do  is  to  pass  this  back  to  the  consumer,  as  far 
BB  possible,  through  the  trade,  having  in  view  the  expense  of  marketii^  and  the 
return  to  the  Government,  and  having  a  view  also  as  little  inju^  aa  possible  to  the 
manufacturer  who  is  in  this  line,  and  another  thing,  to  spread  it  thin  over  the  coimtry, 
oot  dump  it  all  in  one  man's  temUay. 
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The  object,  I  think,  is  to  trpread  it  thb.  For  that  reason  we,  rather  than  otpam 
a  sales  force  of  our  avm,  desire  to  select  from  people  who  are  wiUine  to  go  with  lu, 
and  who  have  a  sufficient  sales  force  to  guarantee  tnat  they  wiil  he  ofsome  use  to  u 
We  propose  to  select  certain  men  and  ask  them  to  participate  in  this  pn^xwtiaa 
with  us,  fumishiog  us  the  sales  force  to  handle  it,  and  let  them  participsUa  on  pr•^ 
tically  equal  terms  with  ourselves.  Those  terms  we  will  arrange  when  we  pick  oat, 
or  when  we  can  select  the  men  whom  we  want  to  go  with  us. 

There  ie,  however,  another  proposition  in  connection  with  the  deal  where  nun 
everybody  will  be  able  to  participate,  if  not  in  the  main  company,  at  least  oq  iLe 
outside,  and  that  is  this:  Tnat  there  are  thousands  and  thousands  and  thounnds  ^ 
these  harness  that  have  to  be  ccmverted  into  something  usable.  \ow,  a  man  wbo 
has  no  sales  force,  who  manufactures  and  sells  to  a  jobber,  we  would  not  think  woqU 
belong  in  the  organization,  because  he  would  be  oi  no  a^istance  to  us;  but  he  mi|lit 
very  readily  come  in  on  the  conversion,  and  his  factory  might  work  on  the  coovemoD 
of  this  material.  For  that  reason  we  are  asking  for  the  cooperati(m  of  werybody,  era 
though  everybody  doee  not  participate  in  the  main  enterpnse. 

We  also  have  tmstoconsider:  The  contract  that  we  have  specifies  a  hxmdredtbousuid 
sets  of  artillery  harness  specifically,  on  which  a  minimum  price  is  named.  Thm 
will,  however,  be  a  great  mass  of  other  material  to  be  taken  in  aftnmids.  and  ihii 
company  expects,  by  reason  d  its  service  with  the  Government  during  the  tine  of 
the  war,  and  having  been  trusted  to  buy  the  material,  having  been  trusted  to  settle 
the  contracts,  this  company  expects  tnat  the  Government  will  have  confidoice 
enough  in  it  to  turn  over  the  balance  of  this  material  on  the  same  terms — that  is,  en 
the  guaranteed  minimum  price.  For  that  reason  the  company  will  get  larger  as  it 
goes  along.  The  authorized  capital  stock  of  the  company  is  $500,0w;  the  paid-b 
capital  is  ¥300,000. 

I  think  siao  that  every  manufacturer  of  harness  and  every  tanner  of  black  hanMK 
leather  should  i^ipreciate  that  this  is  goins  to  make  some  differwce  with  the  buuMs. 
It  is  unfortunate  that  the  Government  did  not  see  fit  to  unload  thu  material  when 
tunee  were  better,  as  I  believe  that  we  are  facing  rather  a  depression  in  the  hamcsE 
line,  in  the  leather  line,  the  same  as  in  a  good  many  other  lines,  and  I  think  if  we  had 
unloaded  it  r^ht  after  the  armistice  when  times  were  better  the  country  would  h*n 
been  better  on.  Mr.  Cobum  and  his  associates  were  down  at  that  time,  and  we  tni 
to  get  the  Government  to  look  at  it  that  way,  but  they  did  not. 

Now,  the  time  has  come  we  have  got  to  act,  and  while  it  is  unfortunate  in  Bont 
respects,  at  the  same  time  we  propose  to  put  the  deal  through. 

Now,  I  am  going  to  ask  Colonel  Getz  to  explain  his  idea  of  it.  I  have  ^ven  toi 
my  own  outline  m  the  proposition.  I  have  not  gone  into  any  of  the  dettUs  ot  'tbr 
business.  Tben  I  think  we  could  very  well  talk  the  matter  over  for  an  hour  or  la 
and  see  how  you  gentlemen  all  feel  about  it. 

Col.  GoETZ.  Gentlemen  I  don't  know  as  I  can  add  anything  to  the  remarks  of 
'  Major  Byron,  unless  I  would  enlarge  upon  the  components  that  make  up  thcee  artiltcri 
harness.  You  are  well  acquainted  with  the  saddles  and  bridles  and  all  the  paila. 
You  know  just  as  much  about  it  as  we  do,  perhaps  more;  you  manufactured  it-  Bni 
it  would  appear  to  me  that  the  sale  of  these  parts,  tne  sale  of  the  parts  could  be  ext«ad^l 
to  cover  the  whole  United  States,  and  they  could  be  possibly  explmted  to  a  conadcr 
able  extent.  I  know  they  could  be  sold  in  Central  and  South  Ajnoica  and  the  W«m 
India  Islands.  However,  that  territory  is  Just  in  about  the  same  condition  as  in  Uw 
country  in  relation  to  the  automobiles.  Where  they  heretofore  used  hameas  they  now 
use  Ford  cars. 

It  would  seem  to  me  to  be  a  paying  proposition  for  am'  of  you  manufai  tnirra.  taLr 
for  example  a  saddle  and  you  advertise  yourself  as  the  Government  agent.  A  Bftidd«» 
that  cost  the  Government  $40  that  can  go  to  the  consumer  at  perhaps  ten  or  t«eU»  or 
fifteen  dollars,  certainty  anv  consumer  that  was  in  the  notion  of  buying  a  saddtr  tha: 
was  used  occasionally,  would  become  imbued  with  the  idea  of  bu)'ing  a  Govtuunfa:- 
inspected  saddle  when  he  could  obtain  them  for  from  twenty-five  to  thirty-&v« 
cent  of  its  value. 

Now,  there  is  not  a  merchant  throughout  the  country  that  I  have  licen  abl*  u 
observe  who  is  not  interested  in  the  surplus  property  of  the  Government.  PuriBr 
the  last  year  they  have  flocked  to  Washington  in  droves  from  ever>'  ctxrovt  oi  tfcr 
earth;  they  have  come  in  to  buy  blankets  and  saddles  and  hardware,  and  aU  th* 
articles  that  were  surplus  and  to  be  declared  surplus.  So  1  do  not  see  why  this  lum- 
ness  could  not  be  built  up,  a  fair  price  realized  for  the  Government,  and  loak*  a  wb 
Btantial  profit  for  each  of  you. 

Now,  so  far  as  I  am  concerned  personally,  gentlemen,  the  remuanration  that  1  |»t 
out  of  this  organization  is  secondary.   What  I  want  to  see  is  ihe  Ciovtrumeol  to 
a  fair  price  for  these  supplies.    I  know  my  associates  are  of  iho  same  mind.   No« .  i* 
there  are  any  questions  that  you  want  to  ask  about  this  particultf4iDe.  1  |*ould  M 


Tery  glad  to  answer. 
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tTlie  following  queetioM  were  projpounded  by  manxiiacturere  and  dealera  preeent,.; 

QuMtioD.  How  18  this  business  going  to  be  handled,  Colonel?  How  is  it  going  to 
be  distributed  among  manufacturers?   Is  it  going  to  be  on  a  cash  basis? 

Col.  GoETz.  We  have  to  pay  cash,  and  of  courae,  we  would  expect  our  cuBtomers  to 
pay  cub  luUesB  some  other  arrangement  were  made.  We  have  to  pay  the  Govem- 
meal  Uie  loth  of  earh  month  for  all  goods  delivered.  If  we  handled  it  on  any  other 
bans,  it  would  require  much  larger  capital,  or  we  would  have  to  borrow  quite  exten- 
ii\ely  from  the  banks. 

Queetion.  I  didn't  know  but  they  were  going  to  run  on  a  commission  basis. 

( ol.  GoBTZ.  No:  the  jiroperty  would  have  to  be  bough toutright  at  the  price  fixed  by 
the  companv.  I  think  it  would  be  well  to  offer  theee  suppliee  for  30  days  at  a  time. 
If  ve  find  they  move  too  freely,  the  price  ou^t  to  be  moved  up;  if  they  are  dxaggy, 
it  uudit  to  be  red  uced . 

Ikfaj.  Byron*  The  Government  will  deliver  f.  o.  b.  cars  at  point  of  Govoiunent 
Monwe,  where  articles  are  to  be  called  for,  provided  at  no  tmie  shall  the  total  of 
batseas  or  other  items  delivered  and  unpaid  wr  exceed  the  amount  of  the  penal  bond 
pven     the  contractor. 

Col.  GoETZ.  You  know,  gentlemen,  a  saddle  is  just  like  any  other  commodity.  You 
my:  "  I  can  not  sell  a  McT'lellan  saddle  in  my  territory. "  "  Why?  "  Because  your 
territory  baa  not  been  used  to  using  McClellan  saddles.  On  the  other  hand,  I  can 
ifaow  you  down  in  our  country  McClellan  saddles  that  are  to-day  used  as  waeon  saddles 
tbat  remained  over  from  the  Civil  War.  If  you  leave  your  home  and  go  down  town 
to  your  office  and  you  meet  a  man  on  the  comer  and  he  has  a  red  hat  with  a  yellow 
faith er  in  it.  you  say  to  yourself:  "Why,  what  a  nut  that  is. "  You  turn  around  the 
comer  md  you  met  three  or  four  more  men  with  red  hate  and  by  the  time  you  get  down 
to  your  office  you  meet  25  or  60  men  who  have  thw,  and  you  have  bought  a  red  hat 
yoaraelf. 

.Now,  when  you  introduce  this  saddle  in  vour  community  at  the  price,  everybody 
tbat  wants  a  saddle  will  see  it,  and  by  the  by  the  McGellan  saddle  will  become  the 
vtaodard  for  that  particular  community.  The  McClellan  saddle,  as  you  know,  and 
I  believe  will  agree  with  me,  is  of  a  type  that  will  stand  more  abuse  and  will  suit  more 
rideiB  than  any  other  type  that  ever  was  made.  It  will  answOT  every  purpose,  gentle* 
men.  except  perhaps  for  throwing  the  bull ;  I  don't  know  about  that.  So  we  go  down 
the  line  with  all  these  parts.  They  can  be  all  used  in  some  shape  or  other. 

Question.  Are  these  parte  to  be  changed  by  the  manufacturer  or  by  the  buyer  to  suit? 

Col.  GoETz.  Our  contract  provides  for  the  conversion  of  these  parts  where  found 
profitable.  Now,  we  can  take  these  parts,  take  them  apart,  take  the  breast  collars 
or  britching  and  other  parte,  and  sell  you  the  straps.  A  lot  of  these  harness  are  in 
Bnsalable  condition.  They  have  been  overseas;  tney  have  been  stored  out  in  the 
open.  You  all  know  when  you  came  down  to  Jeffersonville  the  condition  of  affairs 
tnere.  You  have  seen  harness  piled  up  with  paulins  over  them.  Of  course,  and 
tbat  got  wet  are  not  in  good  condition.  They  have  been  handled  in  perhaps  leaky 
diiM.  They  have  got  salt  water  in  some  of  them.  They  have  all  got  to  oe  reclaiiqedy 
tsd  it  is  that  part  of  the  work  that  this  new  company  ]nopases  to  do,  to  get  these, 
component  parts  ready  for  the  manufoctiuer. 

tjuestion.  Are  the  manufacturers  going  to  be  part  of  this  company?  Are  they  going 
to  take  stock?   Is  that  the  idea? 

Col.  OoETZ.  A  numberof  them,  on  account  of  their  geographical  location,  who  would 
b*  advant^eous  to  us,  could  participate  in  the  profits  of  the  company  and  own  stock 
in  the  company.  Now,  we  do  not  want  your  monev.  That  is  not  what  we  are  looking 
for  We  could  handle  this  proposition  alone.  We  do  not  need  financial  backing. 
Hat  I  do  think  it  is  right.  We  ought  to  come  to  you  nith  the  preposition  and  give 
yau  the  opportunity.  What  we  want  is  a  sales  foree.  I  think  that  a  manu^turer, 
wb«e  he  is  located  properly,  could  do  us  most  good,  and  if  he  has  a  sales  force  of,  say, 
1'*  niMi,  I  think  that  he  should  come  in  with  ub  on  practically  equal  terms.   Of  course, 

can  not  take  all  the  manufacttfren  in  the  United  States  into  this  company.  That 
i*  all!  have  got  to  say. 

Mai.  Btbon.  That  outlines  the  proposition. 

Question.  Colonel,  have  you  got  any  information  about  the  sale  of  this  French 
hw  property?  The  papers  print  that  this  morning.   There  is  some  two  hundred 
fifty  million  dollars  worth  of  it,  including  large  quantities  of  harness  and  other 
ft^tiipnient  to  be  returned  to  this  country  and  offered  oy      French  Gov^nment. 
Cnl.  Gorrz.  1  have  not  heard  of  it. 

Vuestion.  It  was  published  in  the  Tribune  this  morning.  They  will  also  market 
it  ia  fiireign  countries  as  well,  but  Uiey  propose  to  market  a  buudred  and  fifty  million 
AuUm  of  stuff  they  bought  from  the  Frencn  Government. 
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The  Frenchpeople  have  refused  to  buy  manuiactured  articles  made  for  the  Amer- 
ican trade.  They  are  to  market  it  through  Harris  Bros.,  I  think,  or  Hatiis  &  Co.  It 
Boems  to  me  that  would  have  quite  an  important  bearii^  on  this  tranaaction. 

Gol.  GoETz.  I  do  notthink  tiie  French  Government  bought  very  many  of  our  har- 
neea,  from  the  quantity  of  it  that  haa  come  back  from  overseaa  and  is  now  stMcd  in 
the  various  warehouaes  throughout  the  country,  both  new  and  secondhand.  In  fart, 
we  have  a  quantity  of  French  harness. 

QuestioD.  The  harness  is  specifically  stated  in  the  article  this  morning  as  amoiu 
the  things  that  will  be  for  sale. 

Maj.  Byron.  The  French  Government  is  about  to  market  this  material? 

Question.  Yes;  through  Harris  Broa. 

Maj.  Bthon.  That  is  very  unfortunate. 

QueBtiott.  Can  they  do  that  without  the  consent  of  this  Government? 

Maj.  Byron.  I  do  not  know. 
Question.  Haven't  we  a  tariff  law  here? 

Col.  GoETz.  Gentlemen,  I  am  well  acquainted  with  Harris  Bros.  We  did  biLinn**-* 
with  them  for  a  year  and  s  half — the  Government  did  business  with  them  a  year  iL-- 
a  half,  and  I  believe  that  it  would  not  be  well  for  two  opposing  forces  to  be  in 
field  at  the  same  time,  as  after  they  would  pay  the  expense  of  hringins  that  stir^ 
market,  pay  some  one  for  handling  it.  I  doubt  whethef  they  could  sell  it  3r'> 
cheai>er  than  we  could. 

Maj.  Btbon.  I  believe  some  arrangement  could  be  made  with  Harris  Bm.  to  h*-'\' 
them  to  market  or  take  over  from  them  this  material. 

Question.  I  do  not  think  the  Surplus  Property  I>i\'iBion  is  aware  of  the  Harriii  B^» 
propOTition. 

Maj.  Byron.  No;  that  is  the  first  I  have  heard  of  it.  I  do  not  agree  with  Col.  (i-K-" 
however,  about  the  quantity  of  this  material.  There  is  a  ver\'  large  quantitv  of  it  m 
France. 

Question.  The  papers  aaid  thia  morning  they  had  raised  }25,000,000  and  thehuiV- 
had  advanced  that  amount— |25,000,000--on  these  harness  and  waeon  whe«>'.-  *r.  i 
some  other  things  they  mentioned.  I  heard  all  that  stuff  was  sold  to  the  Vi-t-: 
Government.  $600,000,000  worth  for  $40,000,000,  They  have  got  that  at  about  7  •* 
8  cents  on  the  dollar,  according  to  that. 

Maj.  Byron.  Will  you  read  that  article? 

(The  following  article  appearing  in  the  Chicago  Dailv  Tribune,  of  Tueadav,  ^ ' 
14, 1»20,  wasread:) 

FRANCE  eELUNQ  ONITED  STATES  WAR  STOTK  TO  PAT  HER  DEBT. 

Paris,  Septftnbtr  IS,  1920. — The  French  Ministry  of  Finance,  it  is  learned,  wi!  :•. 
a  part  of  the  J250,000,000  due  in  October  from  Franco  on  the  Anglo-French  Imi;  ir  ■ 
the  proceeds  of  a  resale  of  the  American  Army  stocks  which  it  piirrhaatwt  aoif 
which  New  York  bankers  will  advance  sums  reported  to  amount  to  I'.'&.i'x  " 
The  Harris  Bros.  Co.  of  ('hicago  has  engaged  to  become  the  s&lee  teentr  of  the  ¥t< 
Government  for  the  disposat  of  stocks  estimated  at  more  than  $l'>ii.O(ll).(^)0  io  m  ■ 

The  stocks  include  an  immense  variety  of  artirlc«,  inrhidiog  woolen  LtMkU.  hv  - 
wl^!on  wheels,  hardware,  canned  goods,  and  tools,  a  consideraMe  qiuniit>  nf 
probably  will  be  resold  in  the  rniie<l  States,  some  in  Smith  America,  ami  th»  * 
mainder  in  Europe.    The  French  liovernment  took  over  all  the  Amehrao  Ar 
Bupplira  left  in  France  for  $400.000, (KHJ. 

Tne  (lovernment  has  taken  from  the  stocks  all  the  automobiles,  railway  iiui*r>  - 
and  \'arious  atOTee  of  timt)er  and  other  commodities  readily  salable,  but  baa  fooi-i ' ' 
French  people  unwilling  as  a  nile  to  buy  the  tinned  ^oods,  woolen  undeot  nr.  b<v  ' 
tools,  and  other  manufactured  articles  among  the  supplies  made  (or  the  Ammran  iri ' 

barrm  aid  m  rilbnt. 

Maurice  Rotharhild,  head  of  the  foreign  trade  department  of  the  llairisCo .  drr-  ■ 
last  nieht  to  dtsruas  the  matter. 

**I  can't  even  say  that  the  story  ia  authentic."  Mr.  Rothschild  said.    "  I  an 
it  got  out.   1  haven't  heard  from  our  Paris  repreaontative  about  it  in  tluw  it 
days.    I  couldn't  possibly  give  the  details  for  aeveral  da>-s.    I  don't  knov  vIm'  ' 
the  story  from  Pans  is  right  or  not.   Uf  course  if  it  came  fiom  the  FVeorh  auavtr^  ' 
must  be." 

Question.  Do  you  knoir  what  the  natuiv  of  this  material  ie  that  the  fnotk  ■  - 

emment  boueht? 

Col.  UoET?..  The  MBe  type  of  haraeaa,  but  there  was  an  inmenee  quantili  •< 
returned  from  abroad.  ^  i 
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Question.  It  occurs  to  roe  that  Harris  i^:  Co.  has  not  the  oi^aniizatiOD  which  you 
geotlemeu  are  eudeavorin^  to  perfect  to  di^itribute  the  goods  iu  this  country. 

Col.  OoBTz.  I  do  not  thmk,  gentlemen,  there  is  any  use  of  crossing  the  bridge  until 
ve  get  there.  We  are  obligated  to  go  ahead  with  this  proposition,  and  we  are  going 
ahead  with  it,  regardless  of  what  they  send  over. 

Queation.  You  said  a  mimimum  price  had  been  set? 

Col.  UoBTZ.  A  fixed  minimum  price. 

Question.  And  you  are  bound  oy  the  contract  to  take  all  the  harness  at  that  price? 
Col.  GoETz.  Yes. 

Maj.  Htron.  The  minimum  price  is  a  reasonable,  very  reasonable,  price.  We  are 
obliged  to  take  it  over,  one-Bixtn  of  it  at  the  end  of  nine  months,  onennxth  at  the  end 
of  each  succeeding  three  months,  until  we  have  taken  it  all  over.  It  is  estimated 
that  the  contract  nill  last  two  ^ears.  Any  portion  of  it  that  remains  unsold  and 
unpaid  for  at  the  end  of  any  period,  we  have  to  take  in  at  the  minimum  price;  and 
if  we  obtain  anyUiing  more  for  it  than  the  minimum  price  we  have  to  return  to  the 
Government  the  percentage  fixed  on  that. 

Queation.  Do  you  refer  to  the  hundred  thousand  sets  of  artillery  harness? 

Maj.  Hyron.  Yes;  I  do.  That  is  what  we  are  obl^ted  for.  That  is  what  we  are 
starting  with. 

Question.  Would  you  mind  giving  that  asain? 

Maj.  Uybon.  1  say  we  are  obligated  to  take  in  at  the  end  of  nine  months  onMixth 
of  alt  the  materials. 
Question.  That  is  one-sixth  of  what? 
Haj.  Btron.  Of  the  artillery  harness,  one-horse  set. 

Question.  And  there  are  50,000  sets? 

Maj.  HvROK.  There  are  100,000  single  sets  and  100,000  one-horse  sets.  Then  at  the 
end  of  each  three  months  after  that  we  have  to  take  in  and  pay  for  one-nxth,  so  that 
the  contract  will  be  completed  at  the  end  of  two  years;  and  if  not  we  have  to  take 
it  in  and  pay  for  it  ourselves. 

QuestioD.  In  the  meantime  can  you  sell  other  articles? 

Maj.  BysoN.  We  probably  will,  but  as  I  say,  our  guaranty  applies  to  artillery 
hameae  only.  The  harness  complete  consists  of,  as  everybody  knows,  saddle,  blanket, 
bridle,  halter,  breast  strap,  Mogul  spring  traces,  and  so  oh. 

Question.  Is  that  a  rix-norse  set  of  one  kind? 

Col.  GoETz.  They  are  divided,  lead  and  wheel.  We  have  no  specification  as  to 

the  quantity  of  each. 

Question.  You  would  sell  them  in  four-horEe  sets,  wouldn't  you? 

Maj.  Btron.  No,  we  do  not  propose  to  sell  the  harness  in  sets.  We  propose  to  sell 
80  many  saddles,  so  many  bridles — break  up  the  seta. 

Quesiion.  You  have  excellent  terms,  I  thmk,  Maj.  Byron.  You  have  good  terms 
on  it,  excellent.  You  have  nine  months,  from  now,  1  suppose,  from  the  let  of 
September. 

Maj.  BvBON.  Yes. 

Question.  That  would  run  you  into  next  June,  July  1.   Yon  have  got  to  that  time 
to  take  out  one-sixth  of  it. 
Maj.  Btron.  Yes. 

Question.  That  is  easy.   Then  one-sixth  every  three  months? 

Haj.  IfTBOK.  Yea,  we  purposely,  Mr.  Bo\'t,  we  purpoeely  run  this  contract  over  a 
long  period  of  time,  not  only  for  our  own  benefit,  but  tor  the  benefit  of  the  manufac- 
torers,  and  it  is  our  aim  and  our  sincere  demre  to  interfere  as  little  as  possible  with  the 
trade,  but  we  are  bound  by  our  contract,  and  we  are  fixed  in  our  determination  to 
get  this  stufl  saved. 

Question.  May  I  be  allowed  to  aak  a  few  questions? 

Maj.  Byron.  Yes,  go  ahead,  Mr.  Boyt. 

Jueetion.  As  I  understand,  there  ie  hameas  for  two  horses,  two  saddles,  one  whip, 
two  halters  and  two  blankets  in  a  box ;  they  are  boxed  up? 
Maj.  BvRON.  Yes. 

Question.  I  believe  that  is  correct.   Now,  your  idea  is  to  open  every  box.  You 
will  have  to  do  that  to  see  the  condition  it  is  in,  won't  you? 
Haj.  Btron.  Yes. 

Question.  And  then  to  sell  the  saddles  alone,  blankets  alone,  whips  alone,  and  so  on? 

Haj.  Btron.  Yes,  that  is  the  idea.  Don't  you  think  that  ie  the  proper  way  for 
it  to  be  handled?  Isn't  that  the  proper  way  for  the  Government.  Won't  the  Govern- 
ment get  more  that  way? 

Quastion.  I  would  prefer  to  buy  it — this  is  no  criticism—but  I  would  prefer  to  buy 
it.  provided,  however,  if  there  was  none  of  it  in  the  c<uidition  that  I  saw  a  set  in 
Waabingtni. 
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Question.  Maj.  Byron,  could  that  conversion  be  made  by  the  individaal  memben 
of  the  organization,  or  would  tlutt  be  done  at  headquulerB? 

Maj.  Byron.  That  is  the  point  that  we  have  got  to  work  out  after  We  get  nsrled. 
There  is  such  an  immense  q  uantity  of  this  stuff  that  we  do  not  know  how  many  brioriM 
we  will  have  to  work  converting  it.  We  don't  know  what  we  are  going  to  do;  weru't 
tell  whether  it  will  be  more  profitable  to  the  Government  to  ti^e  the  stuff  apart  and 
sell  it  that  way,  or  take  the  leather  and  cut  it  up. 

Queation.  If  you  do  not  sell  the  parts,  isn't  it  very  probable  one  manufarturer  would 
convert  it  a  little  different  way  than  another  and  make  some  inferior  work?  And  oat 
man  put  out  better  stock  than  another,  and  if  they  are  both  nld  as  Government  hir- 
nem,  the  prices  will  conflict,  if  you  do  not  take  it  apart. 

Col.GoGTz.  The  items  to  be  converted  are  the  breechines,  breast  collar,  neck  collar, 
Deck-collar  strap,  and  neck-collar  nod.  Now,  it  is  possible  you  might  be  able  to  sell 
the  brcechingasisHoruse  them  as  they  are.  It  might  be  possible  with  somealK^tatioofl. 
But  to  get  anything  out  of  the  other  parts,  they  would  have  to  be  taken  apart  and  cut 
into  some  useful  items,  and  when  you  do  that  it  loses  its  identity  as  Govemmeut  mile- 
rial.  For  instance,  you  cut  out  straps  from  the  harness  for  halters,  you  could  not  go  to 
the  trade  and  tell  them  you  were  selling  them  a  Government  halter,  or  Govenunnt 
huness,  or  Government  girth.    Does  that  answer  your  question? 

Quesuon.  The  harness  are  without  lines;  no  lines  to  it? 

The  mere  fact  of  putting  in  a  set  of  lines  vdll  spoil  a  $10  bill.  The  hameas  will  tut 
sell  without  lines.  They  have  to  be  converted.  The  Government  has  been  trying 
to  sell  them  as  they  are,  and  it  has  utterly  failed.  People  will  not  buy  a  breast  oolbt 
harness.  I  have  figures  on  the  conversion  of  the  harness,  and  it  is  going  to  cost  aroimd 
$20  to  convert  it,  and  then  it  must  be  sold  as  an  odd  or  special  h^ess  for  field  vtxk 
only.  It  has  to  have  a  pad  put  on:  it  has  to  have  a  belJyband.  Tb&t  is  the  ream 
that  I  brought  up  the  question  of  how  the  harness  is  packed.  I  really  believe,  gen- 
tlemen, I  would  rather  buy  the  ham^  as  is,  provided,  however,  either  thev  wen 
inspected  before  they  were  shipped  or  inspected  after  we  got  tbem,  because  l  km* 
some  of  those  harness  are  absolutely  worthless. 

Col.  GOGTZ.  Mr.  Boyt,  we  have  the  situation  pretty  thoroughly  canvassed,  and  it 
is  my  opinion  it  would  not  be  a  paying  proposition  to  convert  it  as  sets  oif  hamcoB. 
If  you  got  it  in  complete  sets,  you  would  be  myin^  the  freight  on  a  comdderahle  quan- 
tity of  junk  that  would  have  to  be  sold  in  the  neighborhood  of  $10  a  too.  Now.  the 
freight  from  New  Cumberland  to  your  foctory,  I  venture  to  say,  is  more  thtn  yoo 
would  get  for  the  metal  parts. 

Question.  The  bulk  of  this  stuff,  Col.  Goetz,  is  astounding,  astonishii^.  The  SO.OOO 
seta  of  harness  will  take  a  freight  train  2  miles  long  to  haul,  every  car  rail. 

Col.  GoETz.  We  made  a  calculation  in  Washii^on.  based  on  uiese  harness  tod  tfat 
spare  parts.   There  are,  according  to  the  wag^t  cA  the  leather  aloae^  35  carioadi 
breast  collars  ^one. 

Maj.  Byron.  In  this  one  lot? 

Question.  You  will  find  it  will  take  200  cars  at  least  to  haul  it. 

Those  harness  you  are  speaking  about,  are  they  mostly  russet? 

Col.  GoRTz.  All  black.  They  are  at  libert>',  however,  if  they  have  rusKt  hsnisi^ 
they  are  obliged  to  take  them  on  the  same  terms. 

Mai.  Btron.  And  unfortunately  a  lot  of  these  harness  have  laid  in  the  hold  of  ships; 
they  have  been  abroad  and  have  been  exposed  to  rain  and  have  molded,  and  fooM 
that  we  saw,  some  that  were  opened  up,  as  Mr.  Boyt  says,  is  worth  absolutely  nothing. 
80  that  it  would  be  impossible  for  anybody  to  make  a  flat  price  on  so  many  wts  of 
artillery  harness. 

Question.  I  was  not  here;  what  was  the  proposition  you  made? 

Maj.  Btron.  I  did  not  name  any  mjnimtim  price,  out  I  said  we  had  made  tbs 
Government  a  minimum  price  on  the  material,  out  we  had  to  make  it  nasonilito. 
because  nobody  knows  what  condition  the  stuff  is  in. 

Question.  For  instance,  the  Government  Benda  you  60,000  sets  of  harness.  Do  fVQ 
have  to  take  them  under  your  contract,  or  are  you  to  get  a  thousand  mta  of  good  alsus 
harness? 

Maj.  Byron.  No,  we  take  the  50,000  sets  of  harness  and  dispose  <rf  than. 

Question.  Just  harness  as  they  come? 

Maj.  Btron.  Harness,  that  is  what  we  are  buying. 

Question.  Maj.  Byron,  the  consumption  of  &e  United  States  is  amund  a  mUliCB 
sets  every  year;  not  far  from  a  million  sets  of  harness,  two-horse  harness.  Fifty  tbMH 
sand  sets  of  harness  can  very  easily  be  absorbed,  provided,  howe\'er.  that  the  pant 
of  these  harness  will  enable  it  to  compete  with  second-hand  baraeoB.  Iliey  ousbt  to  W 
sold,  not  as  regular  harness,  but  for  the  farmers  to  buy  this  set  for  6ti6  work,  or  for 
extra  team  in  the  rush  snson,  instead  of  a  second-und  hameas,  and  I  am  hIhM 
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that  tbifl  amount  of  harness  can  easily  be  disposed  of,  but  the  price  would  have  to  be 
such  that  it  wonld  compete  with  second-hand  harnees,  and  tiben  it  can  be  put  out, 
not  simply  in  two  yean,  but  the  whole  thine  can  be  disposed  oi  in  nine  months. 

Question.  Mr.  Boyt,  it  is  not  the  idea  to  self  them  in  sets,  but  to  sell  them  in  parts, 
the  same  as  you  would  sell  a  strap,  where  if  you  got  a  lot  of  bridles,  sell  them  as  bndles. 
Vtliatever  they  are,  it  is  not  the  idea,  as  I  understand  it,  but  the  idea  is  to  sell  these 
partA,  and  you  can  do  with  the  parts  as  yon  see  fit.  If  any<me  wanted  to  make  a  hu> 
am  out  of  them  they  could,  do  it. 

Maj.  Byron.  Suppose,  Mr.  Boyt,  we  determined  upon  a  price  this  Inveching  was 
worth.   We  would  sell  the  breeching  to  you  as  it  is. 

Quaition.  Of  course,  you  have  given  it  a  good  deal  of  thought.  Maj.  B^ron? 

Mai.  Btbon,  In  our  contract  we  have  agreed  to  convert  this  stuff  into  vaablet 
itlable  material,  not  into  harnese.  For  insumce,  if  we  wanted  to  make  faame  eliapa 
out  of  a  breast  collar,  we  would  make  hame  straps  and  sell  hame  straps  (or  the  Gov- 
enmtent. 

Question.  That  would  be  legitimate? 

Maj.  Byron.  If  it  was  found  profitable  to  do  so.  But  nobody  wants  a  Mogul 
spring  or  cable  trace.  You  couta  not  use  them  in  harness.  There  is  no  use  of  your 

having  them. 
Question-  How  long  are  the  cables? 
Coi.  GoETZ.  Nine  feet, 

Qaeetion.  Then,  that  has  to  be  cut,  which  in  itself  is  qtiite  a  job.  It  has  to  be  cut 
down  to  7  feet. 

Col.  GoETZ.  Seven  feet,  and  then  when  you  have  it  down  it  competes  with  chain 
traces. 

Question.  It  has  to  be  resoldered  into  the  cleat? 

Maj.  Btron.  There  is  the  point  that  I  wanted  to  emphasize^  where  use  could  be 
made  of  the  people  who  do  not  feel  disposed  to  join  with  us  in  this  enterprise  and  who 
nnt  to  buy  this  stuff  and  make  it  up  into  something  for  themselves  and  sell  it  on 
their  own  account.  We  would  have  these  straps  after  we  tear  the  harness  apart.  We 
wilt  have  these  straps  of  all  descriptions,  and  a  manufacturer  might  find  that  certain 
straps  would  go  into  a  harness  he  is  making.  He  could  buy  those  from  the  company 
at  a  fair  price,  and  we  would  consider  that  we  had  fulfilled  our  contract  and  turned 
Uwse  things  into  usable  articles. 

The  main  object  that  we  are  after  is  to  get  the  material  back  into  consumption,  back 
on  the  fiarm  whera  it  belongs,  back  to  the  people  to  whom  it  belongs,  and  it  would  be 
absolutely  absurd  for  any  one  company  to  take  100,000  sets  of  artillery  harness  uid 
150,000  sets  of  quartermaster's  harness,  and  God  knows  how  much  engineering  harness 
and  stuff  like  that,  and  try  to  make  a  commercial  harness  out  of  them  and  sell  them. 
So  that  I  want  to  emphasize  that  faeta^in,  that  anybody  who  does  not  feel  disposed 
to  nut  up  the  money,  or  pay  the  sales  force  to  join  with  us,  we  want  his  cooperation 
ana  we  want  him  to  feel  that  he  is  going  to  get  an  advantage  of  this  thing  in  buying 
those  parts.  Of  course,  I  expect  ^Tr.  Carlisle,  and  Mr.  Sloesan,  and  other  harness 
taoDers,  are  going  to  feel  this  proposition  to  some  extent,  but  the  leather  men  have 
bnad  shouldera  and  have  often  been  hard  hit  before. 

Question.  On  this  proposition  you  simi)ly  reduce  the  harness  to  raw  material  and 
reconvert  the  raw  material.  That  is  what  it  amounts  to? 

Maj.  Btron.  Thatis  what  it  will  practically  amount  to,  will  be  to  reduce  the  leather 
to  raw  material  again,  and  let  them  start  over  again.  There  are,  however,  two  distinct 
propositions  in  here.  One  is  the  conversion  proposition ;  the  other  is  the  sale  of  harness 
lesuier,  saddles,  bridles,  blankets,  and  hatters,  as  is,  so  that  we  want  to  distinguish 
between  the  two,  and  if  some  gentlemen  wonder  why  they  are  invited  here,  I  want 
to  explain  that.  We  brought  them  here  for  the  purpose  of  showing  these  two  propod- 
tions  which  we  have,  and  as  Col .  Goetz  says,  we  do  not  expect  to  make  imy  big  kulingont 
of  this  thing.  We  expect  to  be  paid  for  our  work  and  paid  reasonably.  Our  com- 
miflrion  to  the  Government,  return  to  the  Government,  commissions  varying  from 
85  percent  to  60  percent,  depending  upon  the  kind  of  material  that  we  are  handling, 
ffe  exactly  take  a  commission  of  15  per  cent. 
Question.  If  you  do  make  money  the  Government  will  pet  It  anyway. 
Maj.  Btron.  'If  we  do  make  money,  the  Government  will  get  half,  anyway.  Say  a 
burkboard  harness,  if  they  turn  us  over  a  n-arehouee  full  of  backboard  harness,  the 
conunission  we  would  have  for  handling  it  and  selling  it  would  amount  to  about  15 
per  rent.  On  other  stuff,  selling  as  is.  it  is  20  per  cent.  On  converted  stuff,  where 
w»  hAve  to  open  up  a  factory  and  go  at  it.  articles  we  have  to  put  into  the  factory  and 
«uh  up  and  convert  and  sal\-age,  we  return  to  the  Government  60  per  cent  of  the 


gross  sales  price. 
Question.  There  is  no  price  fixed? 
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Maj.  Btron.  Whatever  we  can  get,  and  we  are  going  to  get  the  highest  doQMr  for 
it  we  can.  But  we  have  agreed  that  we  will  not — "It  rauet  be  underBtood  we  do  not 
propose  to  sell  this  material  to  jobberB.  but  rather  that  we  in  connection  with  otbef 
manufacturers  are  ourselves  the  jobbers  going  to  the  retailers  and  the  coDmimera" 

Question.  Major,  in  that  connection,  I  wish  you  would  explain  the  jobbets'  ctm- 
misaion.  It  can  be  sold  to  jobbers  as  well  as  anyone  else,  excepting  the  one  commia- 
sion  must  be  eliminated,   "niat  is  what  it  really  means. 

Question.  Major,  in  that  case  the  companv  could  not.  take  stock  with  you.  Ike 
stock  would  have  to  be  taken  as  an  individual,  and  then  the  material  would  be  resold 
to  that  individual  for  redistribution? 

Mai'or  Byrom.  Well,  no. 

Question.  Well,  how  would  you  get  around  that? 

Maj.  Btron.  Why,  tor  instance,  suppose  you  wanted  tn  take  etock  of  thi^  company 
and  you  subscribed  for  stock  of  this  company  in  this  thing.  We  are  not  guin^  1a 
sell  you  the  material;  we  are  not  going  to  sell  you  the  stuff.  You  are  goinc  out  and 
sell  it  for  us. 

Question.  That  depends  on  the  articles  of  incorporation,  whether  this  company  m 
allowed  to  hold  stock  in  other  companies. 

Maj.  Btron.  In  other  words,  when  we  get  down  to  a  discussion  of  this  thiii£  with 
the  people  who  want  to  join,  and  whom  we  feel  ought  to  join  in  with  U3,  then  we  will 
go  further  into  the  details  of  how  the  proposition  will  be  handled.  I  am  menlv 
outlining  the  main  propoeitioD,  an  that  nobody  can  say  we  did  this  thing  in  an  under- 
handed  way,  or  croOkea,  or  that  we  did  not  give  you  notice. 

Question.  Would  you  mind  recapitulating?  I  unfortunately  was  not  in  hen  at 
the  very  beginning.  What  have  you  laid  before  those  present  as  to  your  plan  oi 
operation? 

Maj.  Btron.  We  have  a  contract  which  we  have  s^ed  with  th«  direct«ir  of  talet 
to  take  over  all  horse  equipment,  all  cut  leather  and  spare  parts  ot  hame«>,  all  hard- 
ware, harness  hardware,  and  accessories.  We  have  formed  a  company  and  have 
called  it,  for  the  sake  of  givin?  it  a  name,  the  United  State.*  Hame^x  Co..  with  i 
capital  stock  of  $300,000  paid  in,  and  an  authorized  capital  etwk  of  $600,4X)0,  iiutt- 
porated  under  the  laws  of  West  Vii^nia. 

Question.  Well,  say,  for  instance,  ifarahall  WelU  be-^ame  a  party  t<t  this  rontnt. 
and  you  had  this  carload  o[  card  harness  offered  for  sale  and  we  took  a  tht>u<WMl  (cs* 
of  card  harness,  a  hundred  dollars  a  set.  The  (jovemment  h  to  get  and  we  wonU 
have  to  sell  them  for  $100,  if  that  was  the  price,  whatever  the  price  would  he.  v«  wooU 
have  to  sell  them  at  a  fixed  price,  and  give  tiie  Government  back  83  per  rent.  Isn't 
that  the  way  that  would  work  out? 

Maj.  Bthon.  Yes. 

Question.  We  could  not  sell  them  then  to  our  trade  at  over  Id  per  cent  pn^i* 

Maj.  Btron.  If  the  Government  fixes  the  price,  then  if  you  can  not  get  thai  |tficc« 
there  is  no  sale.  If  the  Government  does  not  fix  the  price.'and  allows  you  to  exsmi* 
your  discretion  in  the  sale,  or  allows  us  to  exercise  our  discretion,  tlMOi  we  retum  to 
the  government  85  per  cent  of  the  gross  sales  price. 

Question.  And  we  would  have  to  sell  that  in  some  way? 

Maj.  Btron.  Yes. 

Question.  He  can  sell  it  for  whatever  he  can  get  for  it;  isn't  that  the  idea? 
Maj.  Byron.  To  the  consumer,  yes.  If  you  buy  the  stuff,  it  is  up  to  )*ou. 
Question.  He  can  sell  it  for  whatever  he  can  get  for  it? 

Maj.  Btbon.  Absolutely,  but  if  he  buys  it  outright,  then  it  ia  his;  he  <«n  do  vbal 
he  likes  with  it,  but  if  he  is  selling  for  the  compan>'.  then  he  must  return  85  per  cent 
of  the  sales  to  the  Government.  We  have  not  thoroughly  worked  out  the  plan  of  opar 
ations.  All  that  we  laiow  is  we  have  the  contract;*we  got  the  prices;  we  jiot  iLf 
material,  and  we  are  going  to  sell  it;  but  just  exactly  how  it  is  going  to  hedone  weh»«* 
not  yet  worked  out,  and  I  do  not  presume  we  vdli  get  it  worked  out  until  we  get  ixto 
the  business  and  open  to  suggestions  at  any  time.  In  fact,  we  are  looking  for 
tions  along  certain  lines.  We  are  not  open  for  suggestions  as  to  whether  or  BOt  vv  ai* 
going  to  sell  it;  we  are  not  open  to  suggestions  as  to  what  the  Govern mcul  is  gmag  topm 
we  are  not  open  to  suggestionB  as  to  getting  it  as  near  the  ultimate  conmmer  as  posaM* 
For  instance,  if  those  gentlemen  right  here  will  sav:  "We  will  subscribe  for  a  niindM 
thousand  setsof  artillery  harness"  and  say  "we  will  take  it  right  off  yourband^Biv*.* 
I  would  say:  "You  can  not  have  it. " 

Question.  You  would  say  you  could  not  do  it? 

Maj.  Byron.  We  could  not  do  it,  because  that  could  have  I>een  accomDlishMl  al 
any  time  by  simply  sending  Col.  Goetz  out  here  and  saying  to  >'oq,  "job  Uiis  at  tt» 
heel  price  you  can  get,"  and  we  could  have  sold  it  here  at  auction  at  any  time- 
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We  want  to  convioce  the  Govemmeat,  ve  want  to  coavince  the  War  Department, 
that  ve  have  got  the  laat  dollar  out  of  it  that  they  could  reasonably  expect  to  get. 
Cftpt.  Cochrane,  do  you  thiuk  of  anything  more? 

('apt.  CocURAj-'E.  I  do  not. 

Question.  Now,  Maj.  Byron,  the  United  States  Hamees  Co.,  with  a  paid  up  capital 
M  $J00,O0O,  authorized  at  $500,000  how  are  they  going  to  proceed? 

ihi.  BvRON.  Wetlf  as  far  as  we  have  outlined  it  so  far,  we  will  take  somebody 
around  the  audience.  We  will  take  Strecker  Bros.  "How  many  salesmen  have  you 
got?"  Theywilisay:  "Well,  we  have  got  12  salesmen:"  I  don't  know  what  he  hae 
got.  but  say  he  has  got  12  aalesmen.  '"All  right.  Now,  do  you  want  to  come  into 
this  thing  with  us,  and  put  in  fifteen  or  twenty  thousand  dollars  with  us? "  They 
ay:  ■'Yea;  I  am  willing  to  go."  "Will  you  put  your  12  aalesmen  on  this  thing  for 
us?"  He  will  say;  "Yes;  we  will  do  that."  Then  we  will  determine  what  com- 
middOQ  Strecker  Xtros.  are  to  have  to  pay  the  commission  of  their  salesmen. 

S/m,  we  will  say  we  will  make  Oapt.  Cochrane  director  of  sales,  and  make  Col. 
Gctz  president  of  the  companv.  We  will  take  men  like  Beuke  and  Piatt  and  Estes, 
tad  people  like  that,  that  understand  harness,  put  them  around  the  warehouses  and 
eet  an  organization  in  the  warehouses  to  ship.  Strecker  Bros,  send  in  an  order,  say 
for  s  carload  of  cavalry  seta.  The  order  will  go  to  the  warehouse,  and  Benke  will  get 
out  a  c&rload  of  cavalry  sets  and  bill  it  to  Strecker  Bros.  They  will  be  responsible 
liT  the  pa>'TDent  of  the  bill.  Strecker  Bros,  will  pass  them  out  to  their  trade  and  return 
to  ua  within  30  daya  the  money  for  the  carload. 
Question.  Thirty  daya  after  shipment? 


vuld  come  along  and  want  a  carload  of  mixed  bridles  and  halters  and  stuff  like  that. 
Tbat  ia  the  general  outline  of  the  proposition.   Now,  Strecker  Bros,  have  got  to  be 
pfiid.   They  have  got  to  be  paid  for  their  stUesmen  on  the  road. 
Question.  Let  me  see  if  I  ^et  it  right.    Strecker  Bros.  

Maj.  BraO-N.  I  am  just  using  Strecker  Bros.    I  do  not  know  whether  they  want  to 
rvme  in. 

Question.  They  order  a  carload  of  saddles.  They  are  billed  to  them  at  a  certain 
prine.  evf-ry  one  the  same.  Now,  they  pay  for  them  in  30  days,  and  the  saddles  be- 
lume  their  property? 

Maj.  BvBoN.  No;  Strecker  Bros,  arc  going  to  sell  to  their  customers  for  this  com- 
pany and  guarantee  the  bills,  and  we  will  fix  the  price  at  iriiidi  they  are  to  be  sold. 
Qucstbn.  You  fix  the  selling  price? 

Maj.  Bi-BON.  Y'es:  and  we  will  allow  Strecker  Bros,  a  commission  for  handling  the 

Question.  Fifteen  per  cent? 

Byron.  I  did  not  say  that.  Mr.  Boyt.  I  would  not  thiuk  that  much,  the  idea 
of  that  being  this:  Suppose  Strecker  Bros,  went  in  with  ua,  they  would  have  to  have 
iDDhdetire  in  thin  company  to  put  the  money  up  and  get  their  profits  out  of  the  profits 
of  tlie  lYHDpaiiv.  rather  than  out  of  the  profits  of  the  sale. 

Quwtion.  'fhat  is  what  I  want  to  get  out,  out  of  their  $20,000  holdings  in  the  com- 

Uaj.  Btbon.  Y'es;  that  would  be  the  general  plan  as  it  goes  through  my  mind  now, 
until  I  ronwlt  with  the  people  who  want  to  take  part  in  the  propoidtion.   That  would 
my  idea  of  handling  it.    Do  I  say  that  right? 
'  ol.  GoBTZ.  That  is  right. 

Maj-  Btrox.  I  am  glad  to  bring  these  points  out,  Mr.  Boyt,  because  I  think  ^vr 
«u;!bl  to  ^t  together  as  a  kind  of  family  on  the  affair,  but  anyone  going  into  the  thiTi>> 
vnh  an  idea  of  making  a  big  killing  had  better  stay  out. 

There  would  be,  thoueh.  a  lot  of  business  done  with  men  who  do  not  have  many 
slesBK-n  on  the  road,  in  the  line  of  converting  the  stuff.  We  turned  over  to  them  a 
IcA  of  this  material  that  they  can  use  and  convert  right  in  their  own  business,  and  cor- 
vm  it  and  use  it  profitably,  and  we  will  fix  the  price  on  the  material  so  that  the  Gov- 
rmment  will  get  a  fait  return  for  it,  and  then  it  will  be  theirs,  and  they  can  do  what 
they  pleue  with  it. 

QupstioD.  It  occurs  to  me,  Major,  the  conversion  of  this  property  would  have  to  be 
•lone  Locally.  WhM  is  sold,  for  instance,  in  the  State  of  Illinois,  would  not  sell  in  the 
^atp  of  Vinrinia?  The  ronvenions,  it  occurs  to  me,  should  be  made  or  would  be 
made,  to  get  the  best  out  of  it  in  the  different  States  in  which  it  is  sold,  on  account  of 
tbf  loral  conditions.  VtliAt  soils  in  the  State  of  Iowa  would  not  sell  in  the  South .  In 
ottirr  words,  what  sells  in  the  South  would  not  sell  in  Iowa- 
Col.  GoETZ.  We  realized  that  situation.  At  the  same  time  the  breast  collar  has  got 
n  maoy  straps  in  it,  so  many  pieces.  The  breeching  has  so  many  pieces.  The  neck 
(n4Ur  strep  has  so  many  pieces,  and  ao  with  the  neck  collar  pad.  Now,  these  ace  aboutj 
tlw  only  items  for  conversion.  Now,  when  our  company  takes  tl^9p2!ili>9fi.7@l@^C 
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complied  with  our  contract.  We  liave  taken  thoae  apart,  and  we  have  «av«d  thai 
material.  Kor,  we  sell  it  to  you.  We  can  not  make  it  any  iaxger  or  we  can  not  nikc 
it  any  smaller  or  any  better,  but  we  have  it  in  iisable  ebape  as  raw  material,  to  tun 

over  to  you  at  a  price,  and  when  you  buy  it,  you  can  use  it  for  any  purpose  that  toi 
chooBe. 

Question.  And  the  Government  will  get  the  very  most  thev  possibly  can  out  of  if 
Maj.  Byron.  For  instance,  we  take  the  neck  collar  pad.   ft  la  in  two  pieces  of  a»V 
leather.   We  can  take  that  to  a  shoe  factory,  and  they  can  cut  that  into  soles.   That  k 
available  for  that  thing.   The  Government  will  get  more  out  of  that  than  they 
to  put  the  neck  collar  pad  into  a  harness. 

Question.  The  same  thing  with  a  Mogul  spring.  If  you  had  a  hundred,  Xb^ 
wouldn 't  be  of  much  value,  but  perhaps  you  could  take  2bo,000  and  go  to  the  Inv>r- 
national  Harvester  Co.,  and  they  coufd  i^ure  out  where  they  could  use  them  al  a 
price. 

Col,  GoETz.  Take  one  item  now.  Take  the  neck  collar  strap.  Itis  about  2  incbM 
wide  and  about  62  inches  long.  Somewhere  in  that  ne^hborhood,  i  can  not  give  y<x 
the  exact  measurements.  It  is  made  of  prime  stock.  Now,  it  could  be  used  for  i 
breast  strap,  although  2-inch,  I  believe,  is  an  unusual  size  in  any  market,  but  it  caoie 
be  used  for  that  purpose.  Now,  if  we  are  unable  to  sell  these' neck  collar  ebxpt  fa* 
breast  straps,  you  can  take  them  apart,  and  you  can  cut  that  strap  into  a  pair  a(bnc^ 
ing  straps,  and  the  liner,  that  is  24  inches  long,  will  make  two  hame  stx^M.  Tlta 
you  have  the  buckle,  snap,  and  the  safe  left. 

Question.  If  you  do  not  take  any  stock  in  this  concern,  will  they  sell  yoa  the  goodi 
the  same? 

Maj,  Byron.  Yes,  indeed.  We  won't  sell  if  you  want  to  buy  a  coinplet«  art  <A 
artillery  harness,  we  would  make  a  price  on  that  harness  of  exactly  what  you  oooU 
get  out  of  it  if  we  converted  it,  and  sold  it  piecemeal. 

Question.  The  same  would  apply  to  your  logging  harness  or  any  other  stan  jvt 

had  on  hand? 
Maj.  BvaoN.  Yes,  logging  harness  we  would  sell  as  is. 

Is  there  anything  now  in  the  proposition  that  does  not  seem  right  to  any  at  yw' 
Has  anybody  got  any  kick  about  it,  or  anybody  feel  that  we  have  not  done  wiial  w» 
the  square  thing?  If  you  have,  why_  this  la  the  time  to  say  it,  if  there  is  anvthisg  wa 
think  is  wrong  about  this  prc^position.  I  told  ihe  quartermaster,  and  I  told  ba 
before  I  went  into  it^  that  if  he  did  not  have  confidence  in  the  propoaitioD  to  say  « 
and  we  would  drop  it.  If  anybody  here  feels  there  has  been  anything  put  ow  m 
them,  or  we  have  not  done  what  is  i^ht,  come  out  and  say  bo. 

Question.  Some  years  ago  there  was  a  saddlery  house  in  Nebraska  called  the  Tw- 
mont  Saddlery  Co.  Telegrams  were  sent  out  to  other  houses  asking  them  to  ttm 
there  and  buy  the  stock.  About  10  of  us  went.  We  sat  down  and  talked  ov«r  dN 
best  way  to  get  at  the  whole  proposition,  because  there  was  machinery  then  (kat 
nobody  wanted  to  buy  at  all,  ana  finally  two  of  those  present.  Ueniy  Diegel  lai 
John  Rossi,  two  men  bought  the  entire  stock,  and  then  resold  it  back  to  the  alias 
as  they  wisned  to  take  it  out.  For  instance,  a  man  wanted  to  get  collars  or  waaMd  * 
get  harness  or  season  goods,  he  could  take  what  he  pleased,  but  paid  them  an  etfal^ 
ushed  profit  on  it,  and  it  worked  out  remarkably  well.  The  whole  stock  vaa  diipiffi 
of,  scattered  around  the  different  houses,  and  I  think  everybody  made  about  the 
profit;  and,  as  I  take  it,  your  plan  is  v«ry  mmilar  to  tiiat.  But  there  is  no  cimn 
tor  anyone  to  make  much  profit  in  it. 

Maj.  Byron.  No.  If  there  was  a  chance  of  making  a  laige  profit,  we  are  ttapfii 
by  the  percentage  we  return  to  the  Government.  Our  boolus  are  opcm  to  inspeiaa 
at  all  times  by  uie  Government;  an  officer  is  kept  in  our  place  to  exareiiw  oar  W 
actions  and  our  books,  and  if  we  make  any  profit  the  Government  will  talw  V  fm 
cent  of  it  back. 

Question.  Where  are  your  headquarters  going  to  be? 

Maj.  Byron.  We  expect  to  take  over,  to  start  this  conversion — that  is  th*  pnst  I 
wished  to  bring  out.   I  neglected  to  do  so. 

Question.  Before  you  do  that,  I  would  like  to  ask  for  criticuBni.  I  wooM^ 
to  put  one  forn-ard.  I  think  the  man  who  orders  and  is  expected  to  pay  ia  3t4^ 
that  that  will  have  the  effect  of  ruling  out  some  of  the  help  that  vou'miriH  lai> 
For  instance,  at  the  present  time  we  are  buying  leather.  Wp  are  loaded  np  for  MiiA 
let  dat^ngs,  and  if  any  firm  here  has  securities,  they  do  not  want  to  sell  Um 
to-day's  markets,  they  are  too  low.  It  seems  to  me  that  30  days— it  will  tatoS 
days  to  get  it  into  the  house,  and  this  is  all  outaidc  in  extra  busineee  to  thf  gmftm^ 
that  are  present,  and  the  length  of  time  that  is  granted,  it  seems  to  m«  if  il  raoMla 
lengthened  out,  I  believe  it  would  help.  As  1  understand  it,  the  <}ov«mMBt  # 
granting  time;  wc  can  throw  that  on  the  Government  and  the^Govenunntt  v4i  to 
abundantly  repaid  in  other  ways.  Digitized  by  CjOOQIC 
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QueetioD.  Mai.  Bvron,  I  understand  you  to  say  that  you  would  select  certain  parties 
to  take  stock-  L*o  *!  understand  by  that  it  is  not  open  for  everybody  and  anybody 
who  wants  to  take  it? 

Uaj.  Btbom.  Absolutely.  We  tm  not  going  to  take  into  this  organization  any 
dead  timber,  deadwood.  People  that  come  in  with  us  have  got  to  work  as  hard  as 

tredo. 

We  expect  to  give  up  our  own  busineas  diu'iog  the  time,  and  devote  our  entire 
time  to  it,  and  we  do  not  want  anybody  to  be  associated  with  us  that  has  not  a  sales 
force  and  who  is  capable  of  going  on  with  us  and  is  &vorably  located  by  territory, 
and  we  reserve  the  ngfat  to  say  who  we  wuit  to  come  into  this  company,  and  I  think 
tayhody  that  had  the  contract  sigiwd  that  we  have,  would  do  the  same  thing. 

Question.  Beally,  the  way  you  have  it  now,  you  have  several  propositionB  in  one, 
you  miffht  say. 

Maj.  Byron.  We  have  got  first  the  participation  in  the  company  of  the  people  who 
have  saleamen;  then  we  nave  this  other  proposition  on  the  outside  to  sell  to  tne  man 
who  does  not  enter  in  with  us  material  whidi  he  can  go  ahead  and  make  money  out 
of  on  his  own  hook. 

Question.  Well,  I  suppose,  of  course,  it  will  all  adjust  itself,  but  it  seems  to  me  it 
would  be  a  very  important  thing,  who  these  people  are  that  are  going  in. 

Hai.  BrsON.  Yee;  we  do  not Icnow  yet,  but  we  are  going  to  get  together  here  some 
timednring  the  day  and  talk  over  in  a  smaller  group.  Those  people  that  feel  interested , 
1  presume  anybody  that  feels  interested  after  this  talk  would  naturally  seek  ua  out 
uk)  talk  over  the  propodtioD  with  us  more  at  length  privately,  and  Mr.  Boyt,  in 
tf^jd  to  your  critidsm:  "The  contractor  shall  pay  the  Government  in  cash  for  all 
faamesB  or  other  articles  sold  during  any  one  month  of  the  contract  on  the  ISth  day 
ol  the  month  following  the  sale."   Those  are  the  terms  they  imposed  upon  us. 

Question.  That  reaas  that  the  contractor  only  pays  for  what  he  sold. 

Maj.  BinoN.  "For  all  harness  or  other  articles  sold  during  any  one  month  of  the 
oontiact." 

Question.  Does  that  mean  sold  by  him  or  field  hy  the  holding  company? 
Haj.  Bthon.  Sold  by  the  holding  company.   The  holding  company  u  named  the 
ODotractor. 

Question.  That  can  not  be  chained,  can  it? 
Haj.  Btboh.  No. 

Qt^etion.  I  do  not  understand  that  point.  Let  me  ask  you.  Suppose  my  firm  would 
bay  from  this  contractor,  a  certain  amount  of  these  goods,  say  $60,000 — be  would 
order  $50,000  worth  of  goods.  I  take  it  for  granted  I  would  be  in  this  company,  a 
riocUiolder  in  this  company,  and  then  I  omer  $50,000  worth  of  goods,  and  that  is 
lulled  fdr  30  days.  Must  I  pay  that  $50,000  within  30  days  and  then  return  85  per 
ce&t  of  that  to  the  Government?  In  other  words,  I  would  have  an  $85,000  investment 
(or  30  days? 

Mu.  BrsoK.  I  do  not  think  you  understand  the  proposition. 

Col.  GOBTZ.  The  United  States  Harness  Co.  fixes  theprice.  We  listen  to  suggestions 
bom  all  our  stockholders.  The  price  on  all  these  different  articles  is  fixed,  and  you 
bu^.  aajr,  $60,000  wortii.  They  are  shipped  to  you.  We  have  to  pay  the  Government 
dating  nom  we  time  they  are  shipped  from  the  warehouse.  If  they  are  shipped  out 
of  the  warehouse  on  the  29th  day  oi  the  month,  we  have  to  pay  the  Government  on  the 
loth  ol  the  following  month,  so  there  we  would  have  perhaps  16  days.  That  would 
be  billed  to  you  at  our  price,  whatever  was  fixed,  and  you  pay  us  within  30  days. 

Qnertion.  That  would  be  a  clean-cut  sale,  as  far  as  I  am  concerned.  That  is  all 
ibete  is  to  it.  I  wouldn't  have  anything  to  do  with  it  so  far  as  the  Government  is 
coDconed. 

CoL.  Gosfz.  No,  except  you  would  be  the  agent  of  the  Government;  you  would  be 
pan  ol  tlua  aelUng  company. 
Qnertian.  For  whose  account  would  he  sell  it? 
Col.  GoBTE.  He  would  sell  it  for  his  own  account. 

Blaj.  Btxon.  The  ides  is,  it  has  gone  through  our  heads  this  way,  that  we  were 
making  agency  contracts  with  these  people  who  have  stock,  and  who  are  representing 
ihe  company  as  sales  agent6;"A'e  were  making  agency  contracts  with  them. 

Questum.  I  take  it  for  granted,  of  course,  a  lot  of  tnoee  details  you  would  not  want 
tu  go  into  at  this  time? 

Haj.  Byron.  That  is  the  idea. 

(tewtioa.  Until  you  know  they  are  a  stockholder  in  your  company? 
Maj.  BnoN.  That  is  the  idea. 

Questicm.  Maj.  Byron,  you  started  to  say  a  while  ago  to  Mr.  Carlisle,  in  regard  to 
be  location.  You  just  got  started  on  the' proposition  when  you  were  interrupted. 
iJo  vmi  want  to  finish  that  with  regard  to  where  the  headquarters  will  be?^  -  ■ 
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Maj.  Byron.  Yes;  we  expect  to  take  overthe  A.  D.  Goetz  factorj-,  to  start  thucoa- 
version  first,  and  work  out  the  proposition,  and  the  headquarters  of  the  comptci. 
will  be  at  Ranson,  W.  Va.,  with  the  A.  D.  Goetz  Co.  until  we  get— for  the  pramit  >l 
least— until  we  get  well  under  way.  We  only  propose  to  rent  the  Urtorj-,  or  tuib 
part  of  it  as  we  need. 

Question.  Are  you  ready  to  give  ub  a  few  prices? 

Maj.  Btbon.  I  would  rather  not  do  that  at  the  present  time.  Mr.  Boyt.  I  wtxLd 
rather  wait.  The  next  thing  I  would  want  to  do  would  be  to  see  what  people  natrd 
to  become  associated  with  us  in  the  deal,  and  I  think  thoee  are  the  people  thai  ou^i 
to  fix  the  prices  in  consultation  with  ourselves.  I  would  like  to  put  this  queetun 
to  you  for  everybody's  protection:  Is  there  anybody  here  that  wants  to  make  a  W 
on,  say,  10,000  of  these  harness,  artillery  harness;  or  20,000  set?  of  them  as  they  an>* 
la  there  any  disposition  on  the  part  of  the  saddlery  trade  to  buy  this  stuff  aa'tt  if* 
No  one  answers. 

Mr.  Byron.  Aftor  this  meeting  the  gentlemen  who  wislied  to  join 
in  this  p.oposition  met  with  me  find  sutsmtcd  for  stock  in  th** 
United  States  Harness  Co. 

Mr.  Jefpeeis.  Just  nt  th;it  time  you  had  this  option  from  Mr. 
Morse? 

Mr.  Byrox.  Yes,  sir.  The  option  f.om  Mr.  Morse  wds.  in  tftrnt-, 
an  agreement  that  I  should  form  this  company,  but  if  I  fnil^l  i<» 
form  it  and  to  get  the  $300,000  proposed  capital,  thit  I  Wiis  o'  ligstrti 
myself  to  take  this  stuff  off  the  Gove  nmont's  hnnds. 

As  I  started  to  say,  after  this  meeting  in  the  Auditorium  Hotc«l  tt 
Chicago  the  people  who  wished  to  enter  into  the  proposition  met  and 
subscribed  for  stock  in  the  United  Stctos  Hai  'ness  Co.  Th<*y  wwr 
limited  to  $10,000  of  stock. 

Mr.  Jefferis.  That  list  showing  those  who  onte  imI  into  ihfi 
transaction  by  taking  stock  is  the  one  that  has  been  inti'odured  ii 
the  record,  composed  of  some  17  in  number,  is  it? 

Mr.  Byron.  Yes,  sir.  This  money  was  aU  paid  in  in  cash,  and.  in 
addition,  $130,000  was  subscribed  by  the  original  contractors,  maki&* 
the  total  sum  

Mr.  Jefferis  (interposing).  That  i--,  yourself  and  Col.  Goetz  tirf 
Mr.  Benke  and  Mr.  Cochran  ? 

Mr.  Byrox.  Y'es,  sir.  The  company  was  formed  with  S300,Ui<(i 
capital  paid  in,  and  with  an  authorized  capital  of  $500,000.  It  hw 
a  West  Virginia  charter,  dated  September  9,  1920.  Tliat  <*h*rt<t 
provides  that  the  company  may  cany  on  a  general  leather  l>usiRf«c%, 
manufacturing  articles  made  fiom  leather  for  the  giMieral  trtifW. 

A  special  provision  in  the  chaiter  proWdes  that  it  may  act  •» 
Government  agent  in  buying  for  the  parties  carrying  on  this  contract 
But  it  is  not  intended  by  the  promoters  of  this  company  to  aUcnr  ii 
to  lapse  when  the  Government  contract  is  ended,  as  we  belii^ve  ckn 
it  is  a  good  organization,  and  we  purpose  to  keep  it  going  with  tfccMr 
stockholders  who  shall  desire  to  remain  in.  I  mention  this  for  tlv 
puipose  of  showing  that  while  the  company  was  formed  at  the  inv 
with  this  particular  object  in  view,  this  was  not  the  sole  and  exciwrr 
use  to  which  the  company  was  to  be  put  or  is  being  put. 

Having  gotten  the  company  formed  and  officers  properly  pl«cto4* 
business  operations  were  commenced  under  the  direction  of  th«  WiT 
Department  and  are  now  proceeding. 

Mr.  Chairman,  I  wish  to  defend  myself  here  against  the  very 
favorable  comments  and  the  almost  scandalous  remarks  which  IMIV# 
been  made  b.y  a  certain  Capt.  Bosson.    Running  all  Umra^  kv 
testimony,  wmch  I  have  read  very  hurriedly,  is  the  impulAtioD  Ihil 
I  remained  in  Washington  for  the  purpose  S^,iili^@c9^l^^ 
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tract,  and  that  I  obstructed  him  in  th«  sale  of  leather;  that  I  dis- 
cnu'-flged  neople  from  buying  leather.    This,  Mr.  Chairman,  is  a. 

nucl  shncti'!-. 

Mr.  .Tefferis.  Did  you  make  any  observations  in  the  p-esence  of 
Capt.  Bosson  that  this  number  of  collar  harness  was  not  merchant- 
able, was  not  salable,  or  no  good,  or  anything  like  that? 

Mr.  Btbon.  Absolutely  not.  There  was  but  one  ease  when  1  spoke 
to  Capt.  Bosson  in  connection  with  the  breast  collar  harness,  and 
thftt  was  when  some  harness  had  been  soaked  in  salt  water  and  w^as 
then  in  my  office.  I  commented  on  the  condition  of  the  harness  at 
that  time  as  being  worthless,  but  not  on  account  of  the  type  of  the 
harness  but  on  account  of  its  burnt  condition.  Outside  of  that  ! 
have  never,  by  word  or  implication,  hindered  the  Government  in  ita 
sale,  but  have  encouraged  it  by  all  means  possible. 

Mr.  Chairman,  I  came  to  Washington  in  May,  1917,  at  the  request 
and  by  direction  of  the  Chief  of  Ordnance  

Mr.  Jepfe&is  (interposing).  Who  was  Chief  of  Ordnance  at  that 
time? 

Mr.  Btrox.  Gen.  Crozier.  I  came  at  his  request  to  represent  the 
Gorcmment  on  the  Council  of  National  Defense,  on  the  leath^  equip- 
ment committee.  During  the  time  t  served  there  we  provided  for 
ibe  output  of  sufficient  leather  to  take  care  of  the  initial  needs  of  the 
Army,  by  calling  the  taimers  together  and  making  arrangements 
with  them  whereby  the  Quartermaster  and  the  Ordnance  Depart- 
ment might  be  able  to  secure  its  leather.  I  served  in  that  position 
for  approximately  three  or  four  months,  in  company  with  Mr.  Boyd, 
of  Armour  Leather  Co.,  Chicago;  M.  B.  Bryan,  of  England,  Walton  & 
Co,.  Boston;  U.  G.  Speed,  the  Studebaker  Co.;  and  Mr.  S.  B.  Girdler, 
of  the  Simmons  Hardware  Co.,  St.  Louis.  This  committee  was 
fomied  at  the  direction  of  the  Quartermaster  General  and  Qiief  of 
Ordnance,  who  selected  them:  and  we  made  recommendations  for 
the  purchase  of  leather,  but  purchased  no  leather  ourselves. 

After  leaving  this  committee,  it  having  completed  its  work,  I  was 
again  called  to  Washington  by  Mr.  C.  F.  C.  Stout,  who  was  the  chair- 
man of  the  hide  and  leather  control  board  of  the  Quartermaster 
Department.  In  my  capacity  as  head  of  the  harness  and  leather 
(linsion,  under  Mr.  Stout,  it  was  mv  duty  to  see  that  the  tanners  had 
enough  harness  leather,  both  black  and  russet,  and  both  strap  and 
other  leather,  to  take  care  of  the  needs  of  the  Army.  But  I  did  no 
purchasing.  My  operations  were  confined  to  the  tanners.  I  also 
represented  the  Army  on  the  War  Industries  Board  on  the  price 
(Lxing  committee,  and  it  was  my  duty  there  to  advise  the  price 
&.\iiig  committee  as  to  what  the  price  of  hides  should  be. 

Mr.  JEtTERis.  The  price  of  hides  from  the  producers  ? 

Mr.  BvKON.  Yes.  air.  In  thU  connection  it  will  be  interesting  to 
rour  coinmittee  to  know  that  when  we  started  in  the  war,  steer  hide, 
Torn  which  the  Army  leather  was  made,  was  33  cents  a  pound,  but 
ihnt  by  the  operations  of  this  price  fixing  committee,  the  last  price 
iving  which  was  done,  and  it  was  left  to  me  personally,  the  price  was 
cents  a  pound.  So  that  hides  declined  under  those  operations 
1  cents  a  pound  dming  the  war. 

Mr.  Jefferis.  Was  that  the  price  at  which  the  tanner  would  buy 
hem? 
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Mr.  Btbon.  Yes,  sir.  It  was  my  duty  also  to  see  that  a  fair  dis- 
tribution was  made  of  hides,  so  that  the  tanners  who  had  Govern- 
ment contracts  might  secure  the  hides  that  were  needed.  I  was  not  • 
member  of  the  War  Industries  Board  but  was  in  the  Quartenuastcr 
Depu-tment.  This  postion  I  held  until  September  before  the 
tice,  when  the  Quartermaster  General  appointed  me  diief  (rf  tlie 
leather  and  rubber  division  of  the  C.  and  E.  Division. 

Mr.  Jefferis.  Well,  just  state  what  that  division  was,  the  0.  and  £. 
Division  1 

Mr.  Bybon.  Clothing  and  Equipage.  It  became  my  duty  in  tliB 
position  to  superintend  the  purchase  of  shoes,  leather,  harness,  aod 
everything  made  of  leather  and  rubber.  And  this  was  the  fint  pro- 
curement or  piu'chasing  job  that  I  had  diu-ing  the  war.  In  evieiT 
other  position  I  acted  in  an  advisory  capacity  only. 

At  the  time  of  the  armistice,  occupying  this  position,  it  became 
my  dut^r  to  make  arrangements  to  lay  out  a  plan  to  settle  the  con- 
tracts with  l^e  leather  and  rubber  people  of  the  United  States.  On 
November  16,  after  the  armistice,  I  secured  permission  from  the  labor 
representatives  of  the  War  Industries  Board  to  stop  production  in 
tdimeries  and  harness  factories;  and  before  the  20th  of  November 
every  tannerv  in  the  United  States  which  had  been  woridng  on 
Government  leather  was  back  to  civilian  production,  and  evcrr 
harness  manufacturer  in  the  United  States  had  been  stopped  or  was 
only  being  allowed  to  proceed  to  make  up  sudi  stock  as  was  SO  per 
cent  completed.  And  the  leather  industry  was  treated  in  the  same 
wav. 

So  that  the  duty  which  I  performed  at  that  time  I  consider  to  htxt 
been  invaluable  to  the  Government  in  saving  its  material.  I  thA 
called  back  the  various  groups  of  tanners  and  Imade  definite  arrange- 
ments with  all  of  them  lor  a  plan  for  the  settlement  of  their  contracts. 
Those  plans  are  all  matters  of  record  in  the  War  Department;  thCT 
are  the  conversations  of  the  various  tanners  who  came  in,  their 
attitude — it  is  all  in  Uie  record. 

Mr.  Jefferis.  Do  you  mean  in  our  record? 

Mr.  Byron.  No;  in  the  records  of  the  War  Department. 

Mr.  Jefferis.  Go  ahead. 

Mr.  Byron.  Mr.  Chairman,  the  work  of  making  arrangements  f«r 
settling  the  entire  leather  industry  of  the  United  Stat^,  so  thai  ma 
tanner  or  manufacturer  or  shoe  manufacturer  would  feel  that  he  had 
any  grievance  when  he  got  through,  and  yet  feel  that  the  interests  ol 
the  Government  had  been  properly  safeguarded,  is  no  small  affair. 
And  this  insinuation  which  has  been  made  about  my  participatka 
in  this  contract  is  something  that  I  feel  grievouslr. 

Having  laid  out  the  plans  for  the  settlement  of  leather  contrae<ft. 
and  having  reached  a  basis  with  them  

Mr.  Jefferis  (interposing).  About  what  was  the  basis  that 
reached  with  them,  if  you  can  tell  us,  just  in  a  few  words  ? 

Mr.  Byron.  Take  the  sole-leather  group  for  instance,  Xhe  «4p 
leather  men  fiuuished  leather  to  the  ^oc  manufacturers.  I  nmid 
not  settle  with  the  shoe  manufacturers  imtil  the  sole  leather  nuoo- 
facturers  knew  what  they  were  going  to  get  in  settlement  for  ihctr 
Cfmceled  orders.  I  allowed  the  sole  leather  manufaoturcis  10  ptr 
cent  on  the  orders  as  far  as  leather  they  had  in  stock  was  caoietntti 
and  which  were  canceled  by  the  shoe  n^v^^j^^^f^  other 
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claims  being  allowed  to  them,  such  as  special  facilities,  or  tanning 
extracts,  or  wything  of  that  kind.  To  shoe  manufacturers  the 
leather  allowance  was  made  to  cover  actual  loss  on  leather  which 
thej  had  in  process.  For  instance,  on  their  upper  leather,  the 
settlement  made  with  the  upper-leather  tanners  governed  the  allow- 
ance to  the  shoe  manufacturers.  The  shoe  manufacturers  were 
settled  with  on  what  worked  out  to  he  approximately  14  per  cent 
of  the  value  of  the  canceled  contracts. 

Settlements  with  the  harness-leather  manufacturers  was  very 
difficult  and  complicated,  inasmuch  as  all  cut  straps  had  to  be  taken 
care  of,  and  waste  leather ;  and  a  basis  was  fmallv  reached  of  settle- 
ment on  that,  starting  with  harness-leather  manufacturers  and  givir^ 
them  15  per  cent  on  uieir  canceled  orders. 

After  settling  the  leather  claims  as  stated  above,  the  Chief  of  Staff 
asked  me  to  remain  in  Washington  and  become  chainnan  of  the 
General  Claims  Board.  I  was  not  anxious  to  do  that,  having  been 
here  a  long  time  and  bein^  pretty  well  worked  out,  but  I  stayed. 
And  of  the  some  24,000  claims  in  the  War  Department  I  personally, 
through  the  board  which  I  had,  adjusted  nearly  11,000  of  them. 
Mr.  Jeffebis.  That  was  as  to  leather  and  rubber  goods, 
ilr.  Byron.  No,  sir;  of  everything;  all  general  claims  in  the  pur- 
chase division,  such  as  clothing,  food,  forage,  Signal  Corps  equip- 
ment, Kugincer  equipment.  The  total  amount  of  the  claims  against 
the  t'nited  States  that  came  through  my  hands  was,  approximately, 
$1,000,000,000;  and  a  general  summary  of  the  claims  when  com- 
pleted shows  that  the  contractors  were  paid,  approximately,  10 J 
per  cent  of  the  canceled  portions  of  their  contracts.  In  other 
rords,  I  superintended  the  paying  out  of  $100,000  000  in  the  settle- 
ment of  those  claims. 

And,  Mr.  Chairman,  to  be  accused  of  obstructing  the  Government 
in  its  sale  of  a  million  dollars  or  two  million  dollars  worth  of  leather, 
after  having  performed  the  service  I  have  mentioned,  is  unjust 
l>eyond  expression. 

On  June  30,  1920,  as  stated  above,  I  intended  to  retimi  to  my 
leather  business,  which  had  been  practically  dropped  during  the 
war,  because  one  of  my  sons  was  in  France,  in  the  Tank  Corps,  and 
the  other  one  of  my  sons  was  flying  in  the  Aviation  Section;  and  the 
business  had  practically,  or  almost,  gone  to  nothing  from  neglect. 
Xow  they  are  both  back,  and  I  had  an  opportunity  to  get  back  to 
the  farmer  this  equipment,  which  is  lying  in  Government  ware- 
houses of  no  use  to  anyone.  Mr.  Chairman,  if  the  boxes  that  con- 
stitute this  artillery  harness  were  piled  up  there  would  be  a  pile  of 
boxes  one-half  mile  long,  30  feet  wide  and  10  feet  high,  full  of  oreast 
collar  harness,  which  is  of  no  use  in  its  present  condition. 
Mr.  Jkfferis.  That  includes  H.  T.  G.  and  russet  artillery  harness  ? 
Mr.  Byrox.  Xo;  I  mean  of  black  artillery  harness.  This  russet 
liamess  we  have  not  got. 

Mr.  Jeffebis.  None  of  the  russet  artillery  harness  has  been  de- 
i'UtmI  surplus? 
Mr.  Btkon.  Xo,  sir;  ours  is  all  black. 

Mr.  Jeffebis.  Do  you  uiiderstand  that  this  contract  of  the  United 
!>tates  Harness  Co.  would  include  any  of  the  russet  artillery  harness 
tf  that  were  declared  surplus  ? 
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Mr.  Byron.  If  it  were  declared  surplus,  it  would  be  the  subject 
of  conmiunication  with  us,  but  it  is  not  covered  in  the  contnrt 
except  in  the  general  clause  of  the  contract.  , 

Mr.  Jefferis.  Does  black  artillery  harness  have  saddles?  ' 

Mr.  Byron.  Yes,  sir. 

Mr.  Jefferis.'  The  same  as  russet  harness? 

Mr.  Byron.  Yes,  sir.  In  the  operation  of  the  contract  it  has  beai 
found  that  a  ver\'  ser\'iceable,  up-to-date  farm  harness  can  be  madf 
from  the  otherwise  useless  articles  of  the  black  artillerv  harness, 
and  if  combined  with  the  H.  T.  G.  harness  two  practical  farm  sets 
of  harness  can  be  made  at  very  small  expense  to  the  Government. 

Mr.  Jefferis.  Well,  now,  just  when  was  it  determined  that  that 
could  be  done,  and  did  you  have  anything  to  do  with  the  deteniunft> 
tion  of  that  ? 

Mr.  Byrojp.  Yes,  sir. 

Mr.  Jefferis.  When  did  that  occur?  There  is  a  letter  in  oor 
record,  I  think,  from  Col.  Goetz  asking  for  some  sets  of  harness  to 
be  sent  out  to  West  Virginia  about  May  7,  1920. 

Mr.  Byron.  The  first  experiment  made  at  that  time  did  not  pmrf 
ajiything.  It  was  not  until  we  had  had  some  actual  harness  in  the 
factory  that  the  farm  harness  idea  was  worked  out  thoroughly. 

Mr.  Jefferis.  Do  you  mean  that  that  was  after  your  contract  had 
been  made  ? 

Mr.  Btron.  Yes,  sir;  after  we  had  taken  the  contract,  then  the 
harness  idea  developed.  We  knew  that  we  could  make  parts  of  har- 
ness, but  we  did  not  know  that  we  could  make  a  complete  hnmnB. 
We  have  put  in  the  factory  a  man  whom  we  pay  $5,000  a  year  $b4 
who  designed  this  harness  for  us. 

Mr.  Jefferis.  That  is,  this  hfuness  that  you  are  now  making  for 
the  farmer  ? 

Mr.  Byron.  Yes,  sir.  And  as  each  day  passes  new  ideas  come  to 
us  about  the  use  of  this  leather  for  farm  and  team  harnesses. 

Mr.  Chairman,  I  believe  that  the  farmers  of  the  United  Staters  are 
hungry  for  harness.  I  see  on  the  farms  harness  all  tied  up  wUh 
strings,  and  I  believe  that  the  time  is  here  when  this  harness  shoidd 
go  out.  For  the  past  three  or  four  years  farmers  have  had  to  pat 
so  much  for  their  leather  that  they  have  not  been  able  to  buy  hartuaa. 
They  are  now  getting  10  cents  a  pound  for  their  hides  and  pariag 
a  dollar  a  pound  for  their  harness;  and  for  the  Government  to  tSUuftt 
Uiis  great  amount  of  equipment  to  remain  in  warehouses  when  cb» 
farmers  need  harness  is  not  right:  whether  this  company  handfci 
the  matter  or  some  other  company  does  it,  it  should  be  put  on  tftiv 
market.  And  the  plea  that  the  tanners  are  now  making  before  thf 
Congress  was  the  plea  of  the  harness  manufacturers— that  tb«ir 
business  will  be  injured  and  that  therefore  they  want  this  companT 
stopped,  to  my  mind  is  puerile.  This  companv  will  not  makr  otw 
50,000  sets  of  farm  harness  from  this  material,  wTiercas  the  «Qtif*. 
■output  of  harness  in  the  United  States  is  over  a  million  sets  a 

Mr.  Jefferis.  Of  farm  harness  ? 

Mr.  Byron.  I  do  not  know  that  that  is  true' as  to  farm  h&rwHb 
I  would  not  say  that,  but  I  would  say  all  harness.    I  brficre,  Sfe 

Cbairman,  that  this  amount  of  new  harness  put  out  on  the  farm 
only  stimulate  buying,  and  will  operate  very  much^as  an  exuqili 
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which  would  be  set  by  a  woman  on  a  street  whitewashing  her  fence — 
usually  brings  every  other  woman  out  to  do  whitewashing.  I  believe 
that  a  farmer  seeing  another  farmer  buy  new  harness  would  want  to 
buy  himself.  In  other  words,  if  some  farmers  began  to  buy  new 
harness  other  farmers  will  want  to  do  the  same  thing. 

Mr.  Jefferis.  You  say  the  farmer  is  now  getting  10  cents  a  pound 
for  his  hides  and  buying  leather  in  harness  at  a  dollar  a  pound  ? 

Mr.  Byron.  Yes.  sir. 

Mr.  Jefferis.  That  is,  in  the  regular  market? 
Mr.  Bteon.  Yes,  sir. 

Mr.  Jefferis.  About  what  would  the  farmer  be  paying  for  his 
leather,  per  pound,  by  the  sale  of  this  harness  to  him  that  you  are 
now  figuring  on  developing  and  putting  on  the  market,  these  50,000 
sets  as  you  say  ? 

Mr.  Byron.  My  idea  of  the  price  at  which  this  harness  should  go 
to  the  farmer  would  be  that  this  company  should  advertise  this 
harness  as  a  means  of  putting  the  farmer's  $50  Liberty  bond  up 
to  par;  to  give  him  harness  that  would  cost  him  S65  at  retail  for 
a  $50  Liberty  bond.  I  am  not  able  to  state  at  what  price  the  leather 
would  figure  in,  but  the  leather  which  would  be  made  into  this 
harness- would  not  be  worth  to  the  Government  in  its  present  condi- 
tion over  S6,  and  by  putting  it  into  harness  which  would  be  sold  at 
$40  under  the  terms  of  this  contract,  the  Government  would  be 
getting  $14  back  from  the  harness  in  place  of  $6  from  the  refuse 
leather.  And,  remember,  this  company  would  be  paying  all  the 
expense  of  buckles,  thread,  and  labor  going  into  the  making  of  the 
harness,  besides  paying  the  Government  60  per  cent  on  it. 

Mr.  Jefferis.  Kijght  there,  does  not  the  United  States  Harness  Co. 
claim  thread  and  currycombs  and  buckles  and  straps  that  the  Govern- 
ment has  on  hand  ? 

Mr.  Btbon.  Mr.  Chairman,  will  you  let  me  explain  that  feature 
of  the  contract  ? 

Mr.  Jefferis.  Yes,  sir;  that  is  what  I  am  trying  to  get  at. 

Mr.  Byron.  This  contract  is  divisible  into  two  parts,  as  I  under- 
stand it  and  as  I  intended  to  draw  it  with  the  director  of  sales, 
and  as  he  intended  to  draw  it.  One  part  is  an  absolute  sale  to  this 
company  of  100,000  single  sets  or  50,000  double  sets  of  artillery 
harness. 

Mr.  Jefferis.  Black  9 

Mr.  Btbon.  Yes,  sir;  I  consider  that  portion  a  sale  contract. 
The  other  part  of  the  contract  is  not  a  sate;  there  is  no  obligation 
on  the  part  of  the  Government  to  offer  those  things  to  ua,  and  there  is 


Mi.  Jefferis.  What  is  included  in  that? 
Mr.  Byron.  That  includes  all  leather  equipment  which  is  surplus, 
and  all  saddlery,  hardware,  which  is  surplus.  The  terms  of  the 
ooQtract  provide  that  when  the  Government  furnishes  this  company 
with  a  schedule  of  surplus  material,  outside  of  the  artillery  harness 
mentioned,  this  company  has  20  days  to  find  a  market  for  it  at  the 
price  which  the  Surplus  Stock  Division  puts  upon  such  material, 
and  if  w«  can  find  no  market  for  it  at  that  price  we  shall  report  it  and  it 
goes  back  to  the  Government,  unless  they  want  to  lower  their  price. 
Mr.  JcFFEBis.  I  have  here  something  under  date  of  December  6, 
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company,  who  is  operating  up  at  Schenectady,  N.  Y.,  is  making  cUim 
for  thread.  I  would  like  to  nave  that  made  part  of  the  recora  here, 
and  then  let  you  tell  us  anything  you  know  about  it. 

Arhy  Reserve  Duot. 
StAmectady,  N.  Y.,  Deember  6, 

United  States  Harness  Co.: 

1.  Maj.  Benke  of  the  United  States  Harness  Oo..  Raason,  W.  Va.,  states  that  (be 
following  listed  suppliea  are  obligated  to  that  company,  u  this  is  coiTect,  teqntitt 
this  office  be  so  notified. 


S.  p.  p.  No. 


17659  Tex.. 
4121  0.  S.. 
179-17  C.  E. 
19(134  G.  S. 
14046  C.  £. 


Article.  Unit.  .Amarai 


Thread,  Barbour's,  2-omice  halls,  10  H.  B  ,  Pouodi.  (,*■?( 

Currycombs,  all  models,  without  handles  |  Each....  M.IS 

Buckles, harne33, center  bar,  brass, |-inch  |...do   SUM 

Holsters,  revoher,  callter  .38  i..  .do   d 

Straps,  blanket  roll  , ,  .do   It  13 


By  authority  of  the  depot  quartermaster. 

Charles  A.  KROt'B, 
Captain,  Quartermaster  Corps,  Surptiis  Propertjf  Ofiar. 

Mr.  Bybox.  Mr.  Ciiairman,  under  the  terms  of  the  contract  the 
Government  should  offer  this  material  to  us. 
Mr.  Jefferis.  Why? 

Mr.  Byron.  Because  the  contract  says  so. 

Mr.  Jefferi^.  Has  that  been  declared  surplus  ? 

Mr.  Byron.  If  it  is  surplus,  and  it  says  "The  following  list  of 
supplies."  I  do  not  know  anything  about  that  except  that  it  i* 
signed  by  the  surplus  officer,  and  I  assume  it  is  surplus.  If  so  tiwt 
should  oiler  us  these  things  at  the  price  they  want  to  get  for  thwa. 
If  we  can  not  realize  that  price  for  them  they  are  not  obligated  to 
let  us  have  them. 

Mr.  Jefferis.  In  other  words,  if  they  set  a  price  on  that  matehtl. 
mentioned  in  that  letter  of  December  6,  you  would  have  the  oppor- 
tunity of  taking  it  either  at  that  price  or  of  refusing  it  ? 

Mr.  Byron.  Yes,  sir.  My  idea  of  operation  with  that  is— and 
this  is  what  I  had  in  mind  to  do — that  they  would  furnish  us  •  list 
of  their  stuff.  We  have  600  salesmen  operating  through  our  apentf. 
We  would  send  that  list  to  them,  with  our  price,  and  somebody  would! 
find  a  place  for  tliese  things.  If  we  could  not  find  a  place  to  pot 
them  it  would  show  that  the  price  was  too  high  and  snoold  be 
duced;  if  we  can  find  a  buyer  the  things  should  oe  sold  and  our  con- 
mission  is  set  out. 

Mr.  Jefferis.  Go  ahead. 

Mr.  Byron.  Here  is  the  provision  of  the  contract  to  whit'h  I 
refer: 

ARTICLE  HI.  ADDITIOMAL  MATERUL. 

The  United  States  may  in  its  discretion  submit  from  time  to  time  to  the  ooatncW 
hereunder  additional  sched'jles  or  inventories  of  additional  lots  or  articles  ti  Imlhit 
goods  of  any  kind  and/or  of  horse  equipment  or  supplies  or  accessories  to  b«  parv)H(4 
and/or  sold  by  the  contractor  hereunder  at  such  prices  within  such  periods  nl  * 
such  terms  as  may  be  indicated  in  such  additional  schedules  or  inTentorieBaiitarfl>4 
by  the  United  States.  Upon  the  submission  by  the  United  States  to  the  ctmtm^ 
01  such  additional  schedules  or  inventories  the  contractor  agrees  to  acccot  or  i^jid 
the  same  as  a  part  of  the  subject  matter  of  this  contract  in  acciadan«j^€K  iti  tp> 
and  the  provisions  of  such  additional  schedules  and  iiam>:tiidiakfi0tdwU^,  wiws  ■ 
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period  of  20  from  the  time  of  such  Bubmiauon,  and  in  the  event  tliat  the  con- 
tractor shall  80  indicate  his  acceptence  of  the  aame  then  and  in  such  event  the  bond 
by  the  contractor  under  this  original  contract  shall  apply  equally  and  in  full  force 
to  Bucb  additional  inventories  or  schedule  and  the  matter  c(»ttamed_  therein  in  all 
req>ects  aa  though  eucb  additional  inventories  or  ached ulea  weie  set  out  in  this  <M3ginal 
contract  and  made  a  part  hereof  prior  to  its  execution. 

The  operation  under  that  would  be  Uiat  the  surplus  officer  would 
send  that  to  us,  with  a  price  on  it,  and  say:  "We  want  you  to  sell 
it  for  that  amount. " 

Mr.  Jbfferis.  Would  that  only  occur  wh^  it  had  been  declared 

surplus  ? 

3Ir.  Byron.  Yes,  sir;  if  it  were  surplus. 

Mr.  Jefferis.  As  you  understand  it  the  articles  mentioned  in 
this  letter  I  handed  you  a  moment  ago,  dated  December  6, 1920,  had 
been  declared  surplus,  but  the  Government  had  not  given  you  a 
price  on  it  i 

^fr.  Bybon.  Yes.  There  is  an  unlimited  quantity  of  that  stuff 
which  has  not  been  scheduled  or  for  which  no  price  has  been  made. 

Mr.  Chairman,  the  articles  mentioned  in  that  Hst  are  in  the  posi- 
tion of  having  the  interests  of  the  Government  absolutely  pro- 
tected if  this  contract  is  followed.  There  is  no  obligation  on  the 
part  of  the  Government,  however,  to  sell  us  a  dollar's  worth  of  it — 
except  this  50,000  sets  of  artillery  harness.  But,  Mr.  Chairman, 
under  the  terms  of  this  contract  the  Government  has  use  of  our  600 
salesmen,  at  the  definitely  stated  rates  of  commission  named  in  the 
contract.  But  I  want  to  add  that  the  method  of  selling  by  advei^ 
tisement  is  not  successful  among  the  trade. 

Mr.  Jefferis.  Whv  do  you  say  that,  Maj.  Byron? 

Mr.  BvRON.  For  this  reason,  take  any  article  on  which  a  bid 
price  is  asked,  and  bidders  will  come  in,  and  the  first  man,  we  will 
say,  bids  $2  for  it,  and  another  man  wUl  bid  75  cents,  another  man 
60  cents,  and  another  man  50  cents.  They  take  a  certain  number 
of  bids  down,  and  the  man  who  pays  S2  gets  stuck  because  he  can 
not  market  the  goods  as  against  the  competitors  who  pays,  say,  75 
cents. 

Mr.  Jefferis.  That  would  depend,  would  it  not,  whether  the 
difierent  bidders  are  located  in  the  same  section  of  the  country  # 

Mr.  Byron.  There  is  the  complaint  I  have  heard  advanced  against 
the  method  of  Army  proposals  that  one  man  gets  material  very 
touch  cheaper  than  another  on  the  same  bid. 

Mr.  Jefferis.  Well,  they  make  difierent  bids? 

Mr.  Bvron.  I  mean  on  the  same  letting. 

Mr.  Jefferis.  Do  vou  think  that  that  would  have  any  effect,  if, 
we  will  say,  one  bidder  is  in  New  England  and  another  bidder  for 
the  some  material  is  in  Texas  and  another  in  Colorado  ? 

Mr.  Bybox.  It  might  and  it  might  not,  Mr.  Chairman.  It  depends 
on  where  the  bidder  intends  to  sell:  whether  the  bidder  in  Texas  is 
^)ing  to  market  hLs  stufi  in  competition  with  the  other  bidder. 

Mr.  Jefferis.  Did  you  have  any  part  in  the  acceptance  of  any 
bids  while  you  were  down  there  in  the  claims  board  that  were  made 
pursuant  to  the  advertisements 

Mr.  Btro.v.  No,  sir;  I  never  saw  any  of  them.  While  I  was  in 
the  claims  board  I  had  all  the  work  I  could  do,  and  I  gave  up  en- 
tiT^y  all  interest  in  the  leather  end  and  had  absolutely  nothing  to 
do  with  the  surplus  stocks  division.  Cr\r\n\i^ 
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Mr.  Jeffer  s.  Did  you  have  anything  to  do  with  the  request  of 
Col.  Goetz  to  hare  two  cases  of  harness  sent  out  to  the  A.  D.  Goetz 
Co.  in  May,  1920? 

Mr.  Bybon.  I  knew  he  had  it  done  after  he  did  it,  but  I  had  nnthin^ 
to  do  with  it. 

Mr.  Jefferts.  Did  you  have  any  conversations,  I  will  ask.  «Iong 
in  February,  March,  April,  or  May,  with  any  member  of  the  surplus 
property  division  who  ivere  trying  to  sell  this  property,  as  to  the  suc- 
cess or  failure  of  their  advertismg  lists  in  then-  aiivertisiog  cam- 
paigns? 

Mr.  Byron.  Not  that  I  remember,  sir.  There  may  have  been 
some  general  discussion  going  on,  but  I  do  not  remember  any  par- 
ticular conversation. 

Mr.  Jeffebis.  Well,  what  I  was  driving  at  was  this:  You  sakl  a 
little  while  ago,  as  I  understood  you,  that  the  advertising  method  ttf 
selling  these  leather  goods  could  not  be  carried  on  succesfrfulk 
because  different  bids  of  different  bidders  for,  say,  the  same  matciul 
were  accepted.  Is  there  anything  further  you  want  to  explain  on 
that? 

Mr.  Byron.  The  criticism  that  I  hear  on  that  does  not  come  from 
anyone  in  connection  with  the  Army,  but  from  business  associatioH; 
what  I  hear  comes  from  the  general  public.  If  I  may  be  pcfmittcd 
to  do  so,  I  will  give  you  a  concrete  example. 

Mr.  Jbfferis.  All  right. 

Mr.  Byron.  A  manufactxu*er  located  in  the  Middle  West  bought 
saddlebags  and  told  me  the  price  was  $1.51.  If  a  man  on  the  suae 
bid  bought  saddlebags  at  around  S3,  as  he  told  me,  the  first  man 
could  go  out  and  make  up  his  saddlebags  into  little  handbags,  wfaiclt 
he  was  making,  and  undersell  the  man  who  paid  S3. 

Mr.  Jefferis.  Well,  that  possibly  might  be  in  a  particular  localilT. 
but  how  about  in  other  localities,  unless  he  had  a  large  quantitr  d 
them  ? 

Mr.  Bybon.  I  mention  the  matter  not  as  a  criticism,  you  under- 
stand, of  the  methods  of  the  surplus  property  division,  but  I  belierc 
that  stuff  can  be  sold  better  by  personal  solicitation  of  salesmen  than 
on  Government  proposals.  And  I  think  the  results  that  are  beii^ 
obtained  will  bear  me  out  in  that  assertion. 

Mr.  Jefferis.  Well,  then,  do  you  think,  Major,  that  under  the 
system  of  advertising  that  was  being  carried  on  for  a  short  period  br 
the  Grovemment  it  would  have  succeeded  in  selling  this  mHterial, 
such  as  is  included  in  this  contract  ? 

Mr.  Byron.  Yes,  sir;  some  of  it  can  be  sold  by  advertising.  Somt 
material,  like  engineers'  harness- 
Mr.  Jefferis  (interposing).  Is  that  included  in  the  contract f 
Mr.  Byhon.  It  is  included  in  the  additional  materials.    That  can 
be  sold  by  the  Government,  I  am  frank  to  say,  just  as  well,  probably, 
as  by  us,  if  properly  handled. 

Mr.  Jefferis.  For  instance,  this  black  artillery  haraeas,  5O,OD0 
double  sets,  do  you  think  it  could  have  been  sold  by  lists  ? 

Mr.  Byron.  Not  unless  somebody  had  taken  same  and  demoft- 
strated  what  was  in  it,  and  then  gone  around  personally  and  intwMted 
people  in  getting  it. 
Mr.  Jefferis.  You  think  Uie  harness  trade  itself  would  not  bow 


conceived  the  idea  among  themselves,  or 
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they  could  take  this  black  artillery  harness  and  do  practically  the 
same  that  your  company  is  doing  with  it?  In  other  words,  is  there 
anything  really  so  subtle  that  the  ordinary  harness  manufacturer 
would  not  have  been  able  to  see  into  it  ? 

Mr.  Byron.  No;  they  could  see  it.  Why  thev  did  not  accept  the 
cpportunit^  that  they  had  I  do  not  know.  They  all  knew  it  was 
t^re.  I  will  say  this,  howeTer,  that  since  this  company  has  started 
it  has  given  the  harness  trade  an  entirely  new  conception,  and  if  1^ 
company  were  stopped  right  now  this  harness  will  get  out  on  the 
marfeet  and  be  sola;  harness  manufacturers  are  hungry  for  it  now. 

Mr.  Jefferis.  Do  I  get  your  idea  right,  that  your  company  would 
sell  this  harness,  that  you  are  selling  it,  we  will  say,  at  $40  a  set,  or 
something  of  that  kind,  to  the  farmer,  will  be  continued  to  be  sold  to 
the  farmer,  or  that  you  are  going  to  sell  it  to  hame^  manuf  actiuers  

Mr.  Btron  (iuterp<»in^).  No,  sir. 

Mr.  Jefferis  (continuix^).  And  that  they  themselves  can  get 
whatever  they  please  for  it  ¥ 

Mr.  Btron.  No,  sir;  I  have  made  arrangements  with  the  Federal 
Fann  Bureau,  Mr.  Silver,  to  place  a  set  of  this  harness  with  as  many 
rounty  agents  as  he  can;  and  this  harness  is  going  direct  to  the 
fanner  as  near  as  we  can  get  it  to  him.  We  may  have  to  give  a 
discount  of  5  per  cent  or  10  per  cent  in  order  to  get  groups  of  men  to 
handle  it.  But  we  intend  to  put  this  harness  direct  to  the  farmer, 
and  I  have  already  started  this  in  Washington  County,  Md.  I  have 
had  a  meeting  of  the  farmers  there,  exhibited  the  harness  to  them, 
told  them  vmat  the  approximate  price  would  be,  and  tihe  entire 
meeting  desired  to  place  orders  for  the  harness  in  that  way;  and  they 
passed  resolutions  adopting  the  methods  of  this  company. 

Mr.  Jefferis.  Well,  then,  as  I  understand  it,  your  agents  or  stock- 
holders who  get  this  harness  from  vou — those  who  get  it  from  you 
are  stockhol^ra  or  agents,  aren't  tney? 

Mr.  Btron.  Yes,  sir. 

Mr.  Jefferis.  Thev  can  not  sell  it? 

Mr.  Btron.  Mr.  Chairman,  they  do  not  get  this.  Tliey  get 
saddle  bags,  and  whips,  and  halters,  and  rope  ties,  and  bridles,  and 
things  that  are  made  up  ready  to  sell— particularly  saddles,  which 
are  iiard  to  sell;  and  they  distribute  those.  But  the  manufactured 
article  made  from  the  breast  collar  harness  that  can  not  be  sold  as 
freely,  the  salvaged  articles,  as  it  were,  that  are  being  manufactured 
at  our  factory.  We  do  not  purpose  to  put  those  out  to  our  agents, 
but  to  put  them  out  direct;  because  the  expense  to  us  is  going  to  be 
so  great  that  we  can  not  pay  them  a  selling  commission. 

Mr.  Jefferis.  In  other  words,  the  black  artillerv  harness,  that 
yon  are  taldng  and  forming  into  what  you  would  call  farm  harness, 
IS  to  be  sold  oy  the  United  States  Harness  Co.  to  the  farmers  or 
farmers*  organizations. 

Mr.  Btbon.  Yes,  sir. 

Mr.  Jefferis.  And  not  your  agents  ? 

Mr.  Byron.  Not  to  the  agents. 

Mr.  Jefferis.  And  your  approximate  price  to  the  farmer  on  this 
manufactured  harness,  so  called,  will  be  $40  a  single  set  ? 

Mr.  Byron.  No;  a  double  set.  When  I  say  this  I  want  to  explain 
that  I  am  not  the  entire  board  of  directors  of  mv  company,  but  I 
shaU  msist  that  that  be  done.  'oigitizedwCoogle 


4974  WAB  EXPEXTDITXTBES. 

Mr.  Jefferis.  Who  are  vour  board  of  directors? 

Mr.  Byron.  Col.  GoetZjlrfr.  Cochran;  Mr.  J.  W.  Gaver,  of  St. 
Paul;  Mr.  Arthur  Strecker,  of  Marietta,  Ohio;  Mr.  Walter  H.  Bovt, 
of  Des  Moines,  Iowa;  Mr.  Henry  W.  Benko,  and  myself. 

Mr.  Jefferis.  Go  ahead  with  anything  fiorther  that  you  want  to 
say. 

Mr.  Byrox.  I  think  that  is  about  all  that  I  have  to  say  in  the  way 
of  a  statement.    If  I  have  not  elucidated  everything  that  you  rant 

brought  out  I  will  be  very  glad  to  answer  any  questions  which  you 
propound.  I  will  be  glad  to  give  you  any  information  on  this  wGole 
subject. 

Mr.  Jefferis.  Wliat  knowledge  had  you  from  the  Sales  Depart- 
ment of  the  Surplus  Property  Division  as  to  the  results  ol)tained 
from  the  advertisements  that  they  did  make  along,  say,  in  February 
and  March  and  April  and  May  of  1920  ? 

Mr.  Byron.  I  have  no  information  except  occasionally  hearing 
about  the  s^e  of  breast  collar  harness.  I  know  nothing  about  the 
results  of  any  other  operation. 

Mr.  Jefferis.  You  spoke  of  being  at  a  meeting  of  the  hame^ 
manufacturers  in  Atlantic  City,  I  think  July  5  or  6,  of  1920. 

Mr.  Byron.  Yes,  sir. 

Mr.  Jefferis.  What  was  their  attitude  as  expressed  there  r^ard- 
ing  this  Government  harness  and  leather  goods  ? 

Mr.  Byron.  I  was  not  present  at  the  meeting  with  Mr.  Graham's 
men,  that  Mr.  Graham's  men  held  with  them,  but  I  heard  on  the 
outside  that  the  harness  manufacturers  were  very  contented  to  have 
this  stuff  lying  in  the  shape  of  breast  collar  harness,  knowing  tliat  it 
could  not  be  used;  and  the  advice  that  they  gave  Mr.  <&aham'» 
men  was  that  it  should  be  put  down  in  oil  and  Kept  until  the  next 
war. 

Mr.  Jefferis.  Their  attitude,  so  far  as  you  had  hoard  it  on  the 
outside  or  anywhere  else  up  to  that  time  was  that  this  harness  and 
leather  equipment  should  not  really  go  out  into  the  market  to  any 
extent  ? 

Mr.  Byron.  Absolutely. 

Mr.  Jefferis.  Do  ^ou  know  the  reason  for  that  ? 
Mr.  Byron.  That  it  would  hurt  their  trade. 

Mr.  Chairman,  I  have  the  record  of  a  meeting  on  May  19,  191l>. 
with  the  harness  manufacturers^  held  at  that  time  for  the  purp*** 
of  2;etting  them  to  take  over  this  stock.  They  agreed  to  ttike  ovtr 
such  harness  as  was  commercially  favorable,  and  would  suli&cribe 
for  it  and  take  it  over,  but  this  particular  harness  is  an  orphan: 
nobody  wants  it.  At  this  Washmgton  County,  Md.,  meetme  I 
referred  to,  I  showed  to  one  of  the  farmers  there  a  breast  cwUr 
harness  and  asked  him  if  he  could  use  it.  He  said  about  10  vean 
ago  he  had  a  horse  that  he  could  have  used  it  on  because  that  noise 
had  a  sore  neck. 

Mr.  Jefferis.  Where  was  that  meeting? 

Mr.  Byron.  At  Hagerstown.  But  there  was  do  farmer  thcie 
who  would  buy  it  at  any  price. 

Mr.  Jefferis.  I  do  not  believe  there  is  anything  further  I  vw-b 
to  ask. 

Mr.  Byron.  Do  tou  want  to  ask  anything  about  the  reasiiti  why 
this  work  was  not  none  in  the  arsenals)  Ct^rtcf\(> 
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Mr.  Jefferis.  Yes;  if  you  have  anything  to  say  on  that  subject. 

Mr.  Byron.  Probably  the  chairman  of  vour  meeting,  Mr.  Graham, 
would  be  interested  in  knowing  that.  A  sample  set  of  this  russet 
breast  collar  harness  was  converted  at  Keck  Island  and  sent  to  the 
Qaartermaster  General.  The  price  of  converBion  was  put  on  it, 
which  amounted  to,  approximately,  $30  for  the  extra  work.  The 
harness  was  valued  ana  it  was  thought  it  could  be  sold  at  from 
$35  to  $40.  This  could  all  be  converted  at  Rock  Island  if  the  arsenal 
there  were  running.  And  it  coiild  all  be  converted  at  Jefferson ville. 
The  Government  has  ample  facilities  for  doing  this  work,  but  if  it 
were  done  you  would  still  have  the  harness  to  sell.  The  Rock  Island 
arsenal  particularly  was  the  best  harness  factory  in  the  world,  but 
it  was  abandoned  when  it  was  turned  over,  and  the  factories  were 
consolidated  in  Jefferson  ville.  Personally  I  think  that  was  a  great 
mistake.  At  the  beginning  of  the  war  the  leather  equipment 
committee  made  a  trip  to  Rock  Island  and  Jeffersonville  Doth^  for 
the  purpose  of  making  a  report  to  Mr.  Rosenwald,  of  the  Council  of 
National  Defense,  and  that  conmiittee  recommended  that  the 
leather  business  be  not  moved  to  Washington  but  be  kept  at  the 
Rock  Island  Arsenal,  in  the  center  of  the  industry. 

Mr,  Jefferis.  Were  you  on  that  committee  that  made  that  recom- 
mendation ? 

Mr.  Byron.  Yes,  sir;  the  letter  is  in  the  files  of  the  Council  of 
National  Defense,  wherein  I  protested  strongly  a^aii^t  the  removal 
of  the  leather  business  to  Washington,  at  theoegmning  of  the  war. 
And  the  leather  equipment  committee  reported  that  the  Rock  Island 
factory  was  the  best  harness  factory  in  the  world. 

Mr.  Jefferis.  Major,  could  you  give  us  some  idea  about  what  the 
net  results  are  to  be  obtained  from  this  black  artillery  harness  t^iat 
you  have  under  this  contract  i 

Mr.  Byron.  Of  course  I  can  only  give  you  an  approximate  idea. 
As  I  understand  it  the  best  bid  that  Mr.  Morse  had  was  from  Mr. 
Truxler,  of  $825,000  for  this  harness. 

Mr.  Jeffbbis.  That  is,  which  harness? 

Mr.  Btron.  The  black  utillery  harness  that  we  bought. 

Mr.  Jefferis.  Which  you  claim  comes  under  the  contract  of  sale  ? 

Mr.  Byron.  Yes,  sir.  Our  guarantee  amounts  to,  approximately, 
$950,000,  and  I  expect  to  return  to  the  Government  $1,400,000,  and 
if  we  are  permitted  to  go  on  with  the  manufacture  of  this  harness 
this  amount  will  be  very  much  increased,  so  that  I  do  not  doubt  but 
what  we  will  return  to  the  Government  $1,600,000  or  $1,750,000  out 
of  the  50,000  sets  of  harness  for  which  we  guaranteed  $950,000. 

In  that  connection,  as  you  have  brou^t  the  matter  up,  I  now 
exhibit  to  the  committee  two  checks  from  our  company,  one  of 
$50,811.05,  which  is  the  guarantee  price  under  the  contract,  and  the 
other  for  $38,262,  which  represents  the  excess  payment  to  the  Gov- 
CTmnent.  These  I  will  present  to-day  to  the  Surplus  Property  Di- 
vision, and  I  merely  exhibit  them  here  to  show  how  this  is  working 
out  now. 

Mr,  Jefferis.  In  other  words,  the  two  checks  that  you  have  there 
and  that  you  are  going  to  turn  over  to  the  Surplus  Property  Division 
(0-day  are  from  the  United  States  Harness  Co.  to  the  Govermnentl 

Mr.  Bybon.  Tes,  sir;  to  the  Surplus  Stocks  Division. 

Digitized  by  Google 


4976  WAB  EXFEin>ITUBES. 

Mr.  Jeffebis.  And  the  check  for  S50,811.05  would  be  the  amoont 
that  you  should  turn  over  to  the  Goyemmrait  at  tJie  miT^imum  ptic« 
mentioned  in  the  contract? 

Mr,  Byron.  Yes,  sir;  for  the  month  of  November. 

Mr.  Jefferis.  And  the  check  for  $38,2G2  is  the  excess  orer  and 
above  the  minimum  price  if  you  had  been  only  able  to  reedize  that 
much? 

Mr.  Btron.  Yes,  sir. 

Mr.  Jefferis.  Do  you  know  what  particular  property  those  checks 
would  cover;  that  is,  what  property  you  sold? 

Mr.  Byron.  I  have  no  record  here  with  me,  but  it  is  very  accurately 
kept  in  our  office.  And  I  wish  to  correct  a  mistake  that  Mr.  Morse 
made  on  yesterday.  A  Government  officer  is  supposed  to  be  in  our 
plant,  but  he  has  not  arrived.  In  the  meantime,  however,  I  have 
most  expert  auditors  on  the  books,  and  every  item  and  piece  of  leather 
is  accounted  for.  The  factory  is  entirely  cleared  out  of  all  other 
material,  and  everything  in  it  belongs  to  the  Govorrunent.  I  have 
tried  to  have  an  officer  sent  there,  as  they  have  promised  to  do,  but 
they  have  not  yet  secured  the  officer.  I  wish  also  to  say  in  this  con- 
nection that  we  require  from  our  c^nts  monthly  reports  of  sales, 
and  in  each  monthly  report  of  sales  a  duplicate  invoice  of  each  sale 
must  be  rendered  to  us  with  a  certificate  made  by  the  agent  that  that 
is  the  price  he  obtained  from  the  article.  And  every  sale  that  is 
made  is  accounted  for  in  that  way,  by  duplicate  invoice,  so  that  the 
record  is  absolutely  complete,  showing  where  every  saddle  or  bridle 
goes  to. 

Mr.  Jefferis.  Those  sales  for  which  ^ou  are  tumine  over  those 
checks,  are  they  sales  of  the  parts,  for  instance,  that  aid  not  need 
any  changing  or  converison  9 

Mr.  Byron.  Yes,  sir.  We  have  not  yet  been  able  to  get  the  farm 

harness  out.   That  is,  we  have  not  gone  on  the  market  with  it. 

Mr.  Jefferis.  Another  thought  has  come  to  my  mind.  Has  youi 
company,  the  United  States  Harness  Co.,  received  any  protest* 
from  the  harness  trade  or  manufacturers  because  of  this  contract  I 

Mr.  Byron.  Yes,  sir. 

Mr.  Jefferis.  Tell  us  what  occurred  in  that  regard. 

Mr.  Byron.  Mr.  Chairman,  would  you  object  to  having  one  of 
our  stockholders  sworn  and  let  him  testify?  He  has  just  come  from 
a  meeting  of  that  kind,  I  beUeve. 

Mr.  Jefferis.  Verj*  well,  let  him  do  that  when  you  get  throi^t. 

Mr.  Byron.  I  have  not  had  an  opportunity  to  talk  with  him  brfon- 
coming  up  here,  but  I  find  that  I  was  mistaken  in  thinking  that  lie 
had  just  returned  from  a  meeting  of  that  kind.  However,  I  under^ 
stand  that  the  tanners  and  harness  manufacturers,  particularlv 
Perkins  Campbell,  of  Cincinnati,  and  Harbison  and  Guthrie,  nf 
Louisville;  they  are  very  bitter  against  this  contract. 

Mr.  Jefferis.  Are  they  large  manufacturers? 

Mr.  Byron.  Yes,  sir;  Perkms  Campbell  is  a  very  large  manu- 
facturer.  He  openly  says  he  made  a  milUon  dollars  during  the  war 
on  Government  contracts,  and  he  openly  opposes  this  sale  now  huk 
to  the  people  of  the  harness  that  ho  made.  N.  R.  Allen,  of  Kenodha, 
Wis.,  who  is  the  Central  Leather  Co.,  is  opposing  the  propostCioB, 
Fred.  Carlisle,  of  Sagnaw,  Mich.,  another  large  black-harness  uamH 
facturer,  who  had  very  \&rgc  contracts  during  the  war^  is  voir  active 
in  his  opposition  to  it.  Digiizedby^OOglC 
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Mr.  Jefkeris.  Do  5-0U  know  upon  what  basis  thoir  opposition  is 
put  forth  I 

Mr.  Bthok.  Simplj-  that  the  stuff  ought  not  to  be  nut  upon  the 
market;  that  it  is  going  to  hurt  the  trade.   That  is  all. 

Mr.  Jeffeeis.  Do  any  of  them,  as  far  as  you  know,  raise  the  ques- 
tion that  your  contract  is  one  that  will  not  result  in  securing  for  the 
Gnvernment  the  greatest  possible  return  upon  this  material? 

Mr.  Byron.  I  have  not  heard  that  argument  advanced.  If  it 
would  be  important,  Mr,  Chairman,  I  wilt  file  with  you  copy  of  a 
circular  letter  sent  out  by  the  Tanners'  Council  of  the  United  States 
of  America,  marked  "important''  and  addressed  to  hamess-leatJier 
taoners.*'  They  are  circularizing  the  trade  in  opposition  to  this 
subject. 

Mr.  Garrett.  Is  that  a  protest  ? 
Mr.  Btron.  Yes,  sir;  and  this  is  from  the  tanners. 
Mr.  Jefferis.  That  may  be  put  in  the  record. 
Mr.  Byron.  I  will  hand  it  to  the  reporter  and  ask  that  ho  return 
this  copy  to  me. 

(The  paper  referred  to  is  here  printed  in  full  in  the  record,  as 
follows:) 

llmportant.J 

Tannebb'  Council  of  the  Tkited  States  of  America, 

New  York,  N.  Y.,  November  27,  mo. 

To  hamm-leather  tanners: 

Appended  hereto  is  a  copy  of  the  contract  entered  into  by  the  United  States  Gov- 
ernment and  the  United  States  Hamese  Co.  It  was  the  sense  of  a  meeting  of  the 
harness-leather  division  held  in  Chic^o  yesterday  that  the  members  of  the  division 
eitould  by  all  poflsible  means  oppose  this  contract.  The  reasons  for  this  conclusion  are 
the  following: 

It  was  the  opinion  that  this  contract  is  unfair  to  the  harness  leather  trade  in  that 
it  puts  the  United  States  Harness  Co.  in  a  position  to  sell  the  entire  Government 
surplus  of  material  therein  mentioned  to  the  public  at  a  price  faf  below  possible 
competitioD,  and  this  is  without  advantage  to  the  Government. 

According  to  the  contract  the  material  in  question  is  to  be  sold  bv  the  United 
f^tates  Harness  Co.  as  agent  for  the  Government  and  except  for  the  purchase  of  50,000 
double  sets  of  artillery  harness  which  it  agrees  to  purchase  at  some  time  nithin  the 
ctpmiac  two  years,  there  is  no  price  provided  in  the  contract  at  which  the  goods  must 
be  «m.  The  arrangement  between  the  United  States  Harness  Co.  and  the  Govern- 
ment calls  for  the  sale  of  harness  at  any  price  that  can  be  secured  above  a  certain 
minimum,  and  the  Govemmrat  is  to  receive  aa  a  result  of  such  sale  from  60  to  85  per 
(■em  o(  the  price  so  received. 

Furthermore  the  contract  is  very  indetinite  as  to  many  details,  and  it  ia  plain  to 
an\n>ne  who  reads  it  carefully  that  the  only  possible  advantage  which  can  be  gained 
to  the  United  States  Harness  Co.  out  of  the  same  is  quick  sale  at  very  low  prices. 

It  U  reported  that  the  surplus  material  in  the  Government's  hands  is  valued  at 
Ivtweeo  $25,000,000  and  $100,000,000.  This  will  constitute  a  very  large  proportion 
of  the  consumption  of  harness  within  the  next  two  years,  and  it  will  therSoro  seriously 
iffeet  new  manufacture.  It  will  also,  in  our  opinion,  result  in  curtailed  consumption 
of  Dew  harness  leather,  especially  as  the  contract  provides  for  taking  over  all  cut 
Mock  in  the  Government's  haads,  which  can  be  used  for  making  any  kind  of  new 
cammafdal  team  harness. 

It  was  ther^ore  decided  that  each  member  of  the  group  should  communicate  at 
once  with  his  Representative  in  Coogress  and  tell  him  of  these  facts  and  ask  him 
to  lid  in  aa  effort  to  have  the  contract  referred  to  annulled  at  the  earliest  possible 
BMBent,  We  are  safe  in  saying  that  early  in  the  coming  seeaion  of  Congress  a  resolu- 
tion will  be  presented  calling  on  the  Attorney  General  to  enter  suit  for  the  annullment 
o(  the  contract  because  it  is  illegal .  To  substantiate  this,  we  herewith  append  opinion 
from  a  prDminent  attorney  setting  forth  reasons  why  it  is  iH^ai. 

We  request  that  you  write  immediately  to  all  the  Representatives  in  Coi^ess  from 
vour  8tate  detailing  the  foregoing  facta,  t<^ther  with  a  copy  of  the  opimon  of  the 
iUomey  and  ask  that  they  support  the  resolution  referred  to  when  pres^^ted.  If 
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this  ia  done  we  feel  sure  that  the  aforementioned  contract  will  be  annulled  dwnh 
and  the  great  danger  which  now  feces  our  industry  will  be  removed.  Since  Coii;:im 
convenes  on  December  6  it  is  important  thAt  you  take  prompt  action  in  coonefiioii 
mth  this  matter.  We  want  aa  many  Members  of  CongreBs  as  possible  to  be  infomud 
•on  this  matter  before  tlie  resolution  is  offered. 

H.  V.  BBBT7.-ET. 

CAotmum,  Hame$t  Leather  IHstmim. 


•OPINION  ON  CONTRACT  BETWEEN  UNITBn  RTATE8  OOTBRNHBNT  AMD  t'NITBD  STATU 

HABNES8  CO. 

CiNcrNKATi,  Ohio,  J^ovembrr  18,  19K 

Relative  to  the  contract  between  the  United  States  of  America  and  the  roitcd 
states  Harness  Co..  I  beg  to  say  that  in  my  opinion  the  War  Depardnent  exceeded  it* 
authority  in  enterii^  into  this  contract.  Ilie  only  auth<»ity  which  I  can  find  for 
such  a  contract  is  that  contained  in  section  694 1  AA  of  the  Compiled  Stirfute*  <rf  tb« 
United  States  published  by  the  West  Publiahing  Co.,  which  authorizes  the  atle  of 
surplus  property  by  any  executive  department  of  the  Government.  My  ressoiu  ft* 
this  oninion  are: 

(1)  The  contract  is  a  contract  of  agency  and  not  of  sale.  (See  Taylor  v.  Burns.  303 
V.  S.,  p.  120.) 

(2)  The  statute  in  question  authorizes  a  sale  and  not  the  appointment  of  agests. 
In  such  a  contract  the  executive  department  in  chaige  of  the  same  is  the  agent  of  the 
Government.  (See  Warner  v.  Martin,  51 U.  S. ,  208.  See  also  the  Floyd  Acceptaoen. 
7  WaU.,  606.) 

(3)  An  officer  of  the  United  States  acting  under  an  act  of  Congress  has  no  implisii 
authority.  (See  Whitesides  v.  United  States.  93  U.  S.,  247;  Parkina  v.  United  States. 
96  U.  S.,  689;  Wiaconsin  Central  Railway  v.  United  States,  164  U.  S.,  190  and  210.1 

(4)  The  United  States  can  not  be  bound  on  theory  of  estoppel.  (The  Fl<^  Ac- 
ceptances, 7  Wall.,  666;  Hume  v.  United  States.  132  U.  S..  406.) 

The  above  principles  of  law  are  well  founded  and  based  on  decision  in  erecy  csm 
by  the  Supreme  Covxi  oi  the  United  States,  and  while  I  say  it  with  coo^erable  his- 
tatium  vet  I  feel  sure  that  the  ccmtract  is  beyond  the  poirer  of  the  War  OepaitBcst 
Mad  will  be  so  held  by  any  court  to  which  the  matter  may  be  relerred. 

S.  A.  HSAZtUT. 

Mr.  Jefferis.  What  sort  of  oi^anization  is  Uiat? 
Mr.  Byron.  It  is  the  tanners'  council. 
Mr.  Jefferis.  Yes,  sir;  but  what  is  it? 

Mr.  Btron.  It  is  an  d^anization  or  association  of  all  the  Unnns. 
'divided  into  groups — upper-leather  group,  and  sole-leather  group. 
:and  harness -leather  group.  They  maintained  their  org^nizatiot 
here  in  Washington  during  the  war  for  the  purpose  of  assisting  the 
Government,  and  did  good  work. 

Mr.  Jefferis.  In  a  Brief  word  or  two  of  your  own  state  the  sub- 
stance of  the  protest  that  you  have  just  made  a  part  of  the  record. 

Mr.  Byron.  Simply  that  it  will  hurt  the  business.  It  is  all  sumnwl 
up  in  this: 

It  was  therefore  decided  that  each  member  of  the  group  should  communicste  m 
once  with  his  Representative  in  Congress  and  tell  him  of  these  facts  and  sdc  Ium  •» 
aid  in  an  effort  to  have  the  contract  referred  to  annulled  at  the  earlisit  posvihk- 
ment.  We  are  safe  in  saying  that  early  in  the  coming  session  of  Consms  a  i»iohiii— 
will  be  presented  calling  on  the  Attorney  General  to  enter  suit  for  the  uiimllaHnI  d 
the  contract  because  it  is  illc^l.  To  aubstantiate  this  we  herewith  trppnti  iifoim 
<rom  a  prominent  attorney  setting  forth  reasons  why  it  is  illegal. 

Mr.  Garrett.  By  the  way,  is  that  opinion  there. 
Mr.  Byron.  Yes,  sir.    And  then  this  goes  on  to  say: 

It  is  reported  that  the  surplus  material  in  the  Government's  hand  is  valutd  at  W 
tween  $25,000,000  and  9100,000,000.  This  will  constitute  a  verv  luge  iiniMctMA  • 
the  consumption  harness  within  the  next  two  yean  whidi  viU  dmefav  suUfij 
affect  new  mantifacture.  1,^ 
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llr.  Jeffebib.  What  is  the  fact  as  to  that  amount,  as  to  whether 
that  overstates  it  or  not? 

Mr.  Byron.  That  is  what  the  Government  paid  for  it. 

Mr.  Jefferis.  What  is  the  fact  as  to  whether  any  such  amount  as 
that  is  included  and  has  already  been  declared  siuT>lus,  imder  your 
contract  1 

Mr.  Byron.  There  is  this  amount  according  to  the  purchase  price 
to  the  Government.  But  accorduig  to  the  resale  price  there  is 
oiUv  

Mr.  Gaiuiett  (interposing).  When  }'ou  say  "this  amount"  vou 
mean  between  $25,000,000  and  S100,000,000  as  stated  there? 
Mr.  Btron.  Yes,  sir. 
Mr.  Jefferis.  Go  ahead. 

Mr.  Byron.  AU  I  know  about  the  amount  of  sui^lus  is  what  the 
Secretary  of  War  gave  out,  that  $22,000,000  was  surplus. 

Mr.  Jefferis.  Those  50,000  double  sets  of  black  harness,  would 
they  amount  to  that  much  money  ? 

Mr.  Byron.  If  we  could  make  50,000  double  sets  it  would  be 
«2,000,000. 

Mr.  Jefferis.  Cost  to  the  Govenunent? 

Mr.  Btron.  No;  that  is  what  we  quote  it  to  the  consumer  for. 

Mr.  Jefferis.  In  cost  to  the  Government  what  would  it  be  ? 

Mr.  Btron.  Do  you  mean  this  russet  leather? 

Mr.  Jefferis.  No,  sir.  I  understand  that  the  rxisset  artillery  har- 
ness leather  is  not  in  your  contract  unless  hereafter  declared  surplus, 
I  want  to  know  what  was  the  cost  to  the  Government  of  50,000  sets 
of  double  harness,  black  artillery  harness,  which  is  included  in  your 
contract. 

Mr.  Btron.  It  would  be,  approximately,  $10,000,000,  cost  price 
to  the  Government. 

yir.  Jefferis.  That  would  be  the  cost  of  50,000  double  sets  of 
black  artillery  harness  to  the  Government  ? 

Mr.  Byron.  Yes,  sir. 

Mr.  Jefferis.  And  then  as  to  the  other  material  which  is  in  the 
contract  and  which  you  would  consider  as  the  agency  part  of  the  con- 
tract, do  you  know  how  much  there  is  of  that  already  declared 
surplus? 

Mr.  Byron.  No,  sir;  except  that  the  Secretary  of  War  gave  out 
an  interview  that  the  amount  already  declared  surplus  amounted  to 
122  000,000. 

Sir.  Gabrett.  Did  you  understand  that  to  mean  the  cost  to  the 
Govemment  ? 

Mr.  Byron.  Yes,  sir.    In  this  circular  the  tanners  continue: 

It  will  kIbo,  in  our  opinion,  rsmilt  in  curtailed  consumption  of  new  hameee  leather, 
•qwdalljr  as  the  contract  providee  for  taking  over  all  cut  stock  in  the  Government's 
huda  ir&ch  can  be  used  for  m^dng  any  kind  of  new  commercial  team  huness. 

Now,  that  is  what  they  are  afraid  of,  Mr.  Chairman — the  cut 
leather.  When  we  wound  up  the  harness  manufacture,  at  the  time 
of  the  armistice,  there  were  vast  quantities  of  leather  cut  ready  to 
put  together  into  Artillery  harness,  and  I  stopped  the  manufacture  at 
that  point. 

Mr.  Jefferis.  Did  the  Government  take  the  cut  leather? 
Mr.  Byron.  Yes,  sir;  and  stored  it.    That  leather  is  at  Chicago 
and  Jeff  ersonvi  He,  and  if  not  put  into  something  will  go, 
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At  the  time  of  the  armistice  I  called  the  manufacturers  mftkbe 
McClellan  saddles  into  conference,  and  they  insisted  that  thej  should 
go  on  making  saddles  and  complete  all  the  work  they  had  in  their 

Elants  under  contract,  and  they  reasoned  with  me  this  way:  If  yoo 
ave  a  completed  saddle,  you  have  something,  whereas  if  you  take 
the  leather  m  parts  you  have  nothing.  I  asked  them  at  that  time 
what  they  would  pav  for  the  saddles,  or  what  the  saddles  would  be 
worth,  and  they  replied — and  it  is  all  a  matter  of  record  in  the  War 
Department — $4.50  each;  that  that  was  all  that  the  saddles  would 
bring  in  the  quantity  that  we  had.  I  reasoned  with  them  in  this 
way:  If  you  now  have  to  put  $10  worth  more  of  work  on  the  saddle, 
and  when  you  get  through  the  Government  will  only  get  $4.50  fw 
the  saddle,  wouldn't  it  be  better  to  junk  the  material?  It  was  hard 
to  make  them  understand  that,  and  they  did  complete  a  great  many 
saddles,  which  they  had  no  business  to  do.  But  the  fact  remains 
that  the  complaint  of  the  tanners  is  especially  to  cut  leather,  which 
they  know  can  be  made  up  into  commercial  harness.  Mr.  Chairmaa, 
I  am  a  black-harness  tanner  m^^lf,  and  my  leather  department  is 
shut  down. 

Mr.  Jefferis.  Your  tanning  department? 

Mr.  Byrox.  Yes,  sir.  This  russet-back  leather  is  also  a  part  of 
our  manufacture,  and  it  is  going  to  injure  me  personally  as  much  as 
any  one  of  them. 

Mr.  Jefferis.  In  other  words,  if  all  this  cut  leather  plus  th^  mano' 
facture,  the  stufE  that  is  included  in  your  contract,  were  permitted 
to  remain  in  Government  warehouses  and  not  sold,  the  tanners  fed 
that  there  would  be  a  call  for  a  lot  of  new  leather  to  make  hunesi 
wid  parts  for  the  trade  ? 

Mr.  Byron.  Yes,  sir. 

Mr.  Jefferis.  And  that  is,  as  you  imderstand  it,  one  of  their 
objections? 

Mr.  Btron.  That  is  their  only  objection  to  it.  The  tanners  wne 
present  at  this  Auditorium  Hotel  meeting  at  Chicago,  September  14, 
1920,  and  made  no  complaint  at  that  time. 

Mr.  Jefferis.  In  other  words,  all  the  tanners  present  at  the  meet- 
ing of  September  14  made  no  complaint  

Mr.  Byron  (interposing).  Those  tannere  that  were  present  made 
no  complaint.    Not  all  of  the  tanners  were  present. 

Mr.  Jefferis.  They  did  not  make  any  complaint  then  9 

Mr.  Byron.  No,  sir. 

Mr.  Jefferis.  But  on  November  29  complaint  was  made  in  tkii 
brief  that  has  been  prepared  and  sent  out? 
Mr.  Byron.  Yes,  sir. 

Mr,  Jefferis.  Did  they  send  you  a  copy  of  that  brief? 
Mr.  Byron.  They  sent  it  to  my  Arm.   We  are  a  part  of  tiut 
council. 

Mr.  Jefferis.  What  is  the  name  of  your  firm? 

Mr.  Byron.  W.  P.  BjTon  &  Sons. 

Mr.  Jefferis.  That  is  all  I  wish  to  ask. 

Mr.  Byron.  I  would  like  also  to  insert  here  that  while  I  am  not  all 
of  the  board  of  directors  of  this  company  

Mr.  Jefferis  (interposing).  That  is,  you  mean  the  Ignited  Sttlo 
Harness  Co.  ? 
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Mr.  Byron.  Yea,  sir.  I  want  to  say  that  if  this  contract  is  illegal 
we  do  not  want  to  operate  under  it.  And  we  do  not  want  to  get  into 
court  on  it.  And  if  a  legal  contract  can  be  drawn  that  will  cover  th& 
items  that  we  want  to  ^vage  and  convert,  we  will  accept  that  con- 
tract in  lieu  of  this  one,  and  still  go  on.  Our  only  object  is  to  save- 
what  money  we  have  got  in  the  concern  already,  and  Keep  running. 
And  until  somebody  does  this,  the  United  States  Harness  Co.,  or 
somebody  else — until  somebody  does  exactly  the  same  thing  we  are 
doing  you  are  not  going  to  get  that  stuff  on  the  market. 

Mr.  Jefferis.  Nor  get  anything  out  of  it? 

Mr.  Bybon.  No,  sir;  nor  get  anything  out  of  it.  It  will  lie  there 
and  rot  if  these  people  are  allowed  to  have  their  way.  I  dealt  with 
them  all  through  the  war  and  I  know  them.  But  perhaps  I  have  a 
little  iliffefpent  atUtude  toward  that  kind  of  stuff  becai^  I  was  for 
20  years  in  the  Army.  I  graduated  from  West  Point  in  the  class  of 
1S86.  and  have  served  in  every  campaign  the  country  has  had  since— 
the  Indian  wars,  in  Cuba,  in  Porto  Kico — and  I  was  wounded  in 
Porto  Rico — and  in  the  Philippines,  and  was  chief  quartermaster  in 
the  Boxer  Expedition  in  China,  and  have  been  used  to  looking  after 
the  Government's  interests,  and  tried  to  do  so  here.  But  it  seems 
I  would  have  made  a  mess  of  it  if  I  had  done  the  way  people  who  buy 
surplus  stocks  do — come  in  and  make  an  outright  bid;  if  I  had  done 
that  in  place  of  trying  to  give  Uie  Government  a  p&rt  of  the  profit, 
there  would  not  have  neen  all  this  talk. 

Mr.  G.XRRETT.  Did  you  go  immediately  into  the  tanning  business 
after  your  retirement  from  the  Army  ? 

Mr.  Byron.  After  I  resigned  from  the  Army.  I  was  in  charge  of 
the  Schuylkill  Arsenal,  Philadelphia,  after  I  came  back  from  China, 
in  charge  of  purchasing  and  manufacture  at  that  arsenal:  and  then 
I  went  into  the  tanning  business.  I  was  for  15  years  in  the  tanning 
business  when  this  war  broke  out,  and  that  is  why  I  was  sent  for  to 
come  down  here. 

Mr.  Gabrett.  Maj.  Byron,  was  there  any  unpleasantness  at  any 
time  between  yourself  and  Capt.  Bosson  while  in  your  department  t 

Mr.  Byron.  That  is  a  funny  proposition,  about  Capt.  Bosson. 
He  was  a  shoe  inspector  under  me  when  the  armistice  came,  and  all 
the  big  men  wanted  to  get  away — Mr.  Geoi^e  Harsh,  of  Milwaukee,  and 
itr.  Sheppard,  of  the  Hanover  Shoe  Co.,  and  others  that  were  inter- 
ested there.  When  they  wanted  to  get  away  it  became  necessary 
to  appoint  some  smaller  man  to  the  job,  ana  I  picked  out  Bosson. 
Mr.  Sneppard  and  Mr.  Harsh,  who  were  leavii^,  advised  me  that  he 
was  not  the  man  for  the  position,  but  I  felt  that  he  could  handle  the 
job  and  so  I  appointed  him.  After  I  left  and  went  on  the  claims 
Doard  it  appears  that  he  was  removed  from  the  shoe  board,  for  some 
reason  I  do  not  know  about,  and  was  put  in  charge  of  surplus  stocks 
of  harness.  I  had  no  trouble  with  him  and  no  words  with  him  or 
anything  of  the  kind.  But  he  came  to  me  and  asked  me  for  a  recom- 
mendation as  captain  in  the  Army.  I  am  particular  who  I  give  a 
recommendation  to,  because  I  am  well  known  in  the  service  and  my 
recommendation  generally  amoimts  to  something,  so  I  said  I  was 
very  sorry  but  I  could  not  do  it.  I  was  not  going  to  load  the  Army 
up  with  men  of  his  age  and  capacity  to  go  down  on  the  retired  list; 
I  do  not  want  to  pay  taxes  for  that  purpose. 
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So  I  declined  to  give  him  the  recommendation  he  asked  for.  He 
applied  to  Mr.  Boyt,  of  the  Walter  Boyt  Co.,  Des  Koines,  for  a  job. 
and  Mr.  Boyt  wired  to  him — this  was  after  Capt.  Bosson  was  dis- 
charged— Mr.  Boyt  wired  to  him  "Why  not  see  Maj.  Byron?"  He 
wired  back  to  Mr.  Boyt  that  I  was  the  man  who  kept  him  out  of  the 
Army.  He  has  it  in  his  head  that  I  used  niy  influence  with  the 
Quartermaster  General  or  somebody  else  to  keep  him  out  of  the 
serrice,  which  is  absolutely  not  true.  I  had  used  no  influence  at  all 
excejpt  that  I  declined  to  give  him  the  recommendation  that  he  asked 
me  for.  There  is  absolutely  no  reason  for  Capt.  Bosson  taking  the 
position  he  has  taken  in  his  testimony.  I  do  not  know  that  I  would 
sue  an^  man  in  court,  but  his  immunity  from  prosecution  before  this 
committee  is  all  that  would  save  him. 

}Sx.  Garbbtt.  There  is  just  one  other  thing  that  I  want  to  ask 
about,  Maj.  Byron.  I  am  not  sure  that  I  understood  Col.  Goetz 
correctly  about  a  matter,  and  that  is  this:  When  you  take  some  of 
these  sets  of  harness  and  make  them  oVer  is  that  the  expression  t 

Mr,  Byikox.  We  used  the  word  "convert." 

Mr.  Gabeett.  All  right,  convert  is  a  better  word.  What  abeal 
the  new  parts  that  you  put  into  the  product?  Does  the  Goran- 
ment  get  anything  on  those  new  parts  ? 

Mr.  Btron.  Certainly.  We  have  to  pay  for  those  parts  Our 
contract  says  that  we  shall  convert  this  harness  into  salable  articles 
of  merchandise,  and  that  all  the  extra  labor  and  material  that  vr 
put  into  the  product  we  must  pay  for.  For  instance,  if  we  have  to 
buy  a  pair  oi  hames  to  put  into  the  harness,  or  if  we  have  to  bur 
clips  or  buckles  to  put  into  the  harness,  we  have  to  pay  for  them. 
That  is  all  figured  into  the  gross  sales  price,  so  that  we  are  reporting  to 
the  Government  out  of  that  operation  60  per  cent  of  what  we  lit* 
expended.  There  is  going  to  be  some  profit  on  the  sale  of  articles 
as  they  are  taken  from  the  warehouses;  but  it  is  going  to  be  tij^t 
sledding  on  the  manufactured  stuff — it  is  going  to  ne  hard  sledding. 
I  repeat,  on  the  manufactured  stuff. 

Mr.  Jepfbris.  That  is,  the  converted  stuff? 

Mr.  Byron.  Yes,  air. 

Mr.  Gabbett.  I  think  you  were  in  here  yesterday  afternoon  when 
Mr.  Morse  was  being  a^ed  some  questions  predicated  upon  tk 

testimony  given  bv  Col.  Goetz,  as  to  the  profit  that  could  have  heai 
made  by  selling  these  sets  of  harness  as  they  are.    Col.  Goetz  »i*l 
something  about  the  United  States  Harness  Co.  possibly  making  ^ 
per  cent.    I  did  not  understand  what  he  meant  by  that ;  do  joa  ( 
Mr.  Byron,  Yes,  sir. 

Mr.  Garrett.  Explain  it  to  the  committee. 

Mr.  Bybon.  He  means  that  if  we  would  take  a  box  of  that  bameff- 
without  opening  it,  and  allocate  the  boxes  amon|!  our  agents, 
them  to  our  agents  as  they  are,  at  an  advanced  price  over  the  am- 
mum  price  sufficient  to  cover  our  25  per  cent,  that  we  would  ban 
the  right  to  do  that,  which  is  true.  We  could  make  more  moiH? 
now  by  selling  the  harness  as  it  is  than  by  manufacturing  it,  M 
that  is  not  gomg  to  be  done. 

Mr.  Garrett.  What  have  you  to  say  about  the  poesibility  «rf  tibe 
Government  being  imposed  upon  in  grading  the  harness  t 

Digitized  by  Google 


QBDNANCE.  49S3 

Mr.  Btkon.  All  the  harness  that  we  have  received  up  to  this  time 
h&s  been  the  harness  called  "reconditioned."  That  does  not  affect 
the  sale  of  it;  that  is  sold  as  first  grade  

Mr.  G-iRRETT  (interposing).  P  Grade? 

Mr.  Byron.  I  don't  remember  the  term. 

Mr.  Garrett.  Well,  that  is  the  highest  ^ade. 

Mr.  Byron.  Well,  that  is  sold  as  the  highest  grade,  and  it  goes 
out  and  we  get  returns  for  it  as  the  highest  grade.  If  the  harness 
is  all  moldy  as  it  comes  to  our  factory,  and  we  can  dean  it  up  and 
Te  can  sell  it  as  the  highest  grade,  we  would  be  foolish  to  sell  it  in 
any  other  grade,  because  we  get  a  commission  on  the  sale.  We  get 
it  into  just  as  good  condition  as  we  can  to  sell  it.  But  no  matter 
what  grade  it  is  the  guaranteed  price  has  no  relation  whatever  tO' 
the  sales  price.  Of  course,  in  the  hands  of  a  dishonest  man  who- 
would  want  to  impose  on  the  Government  I  admit  that  there  is  an 
opportunity  to  impose  on  the  Government  in  the  matter  of  grades. 

Mr.  Garrett,  lender  the  contract  there  it  seems  to  be  possible — 
in  fact,  it  seems  to  be  expressly  provided — that  all  reconditioned 
shall  go  into  K  C  class. 

Mr.  Byron.  Yes;  new  harness. 

Mr.  Garrett.  New  harness  not  reconditioned  is  P  class  ? 

Mr.  Byron.  Yes,  sir.  You  would  have  found  that  in  Chicago, 
for  instance.  There  you  would  have  found  harness  that  came  right 
out  of  the  Kock  Island  arsenal  and  never  had  been  loaded  on  cars^ 
and  never  had  been  at  sea,  at  the  Chicago  depot.  That  is,  new  har- 
ness in  first  class  merchantable  condition.  It  does  not  have  anything 
to  be  done  to  it.  But  along  the  coast  you  will  find  this  harness  that 
has  been  at  sea  lyii^  in  the  holds  of  shms,  tying  out  in  the  rain,  and 
that  must  be  gotten  into  condition  before  it  is  sold. 

Mr.  Garrett.  It  has  been  testified  here,  and  I  assume  it  is  correct, 
that  reconditioning  means  simply  getting  the  mould  off  the  harness 
ftod  oiling  it  t 

Mr.  Byron.  Yes,  sir;  and  cleaning  it  as  well  as  replacing  some 
straps,  for  instance.  I  have  seen  some  of  it  where  the  straps  were 
(backed  and  had  to  be  removed  and  others  put  on,  and  then  it  could 
be  made  practically  a  new  piece  of  harness. 

Mr.  Garrett.  Did  I  understand  you  to  say  that  in  practice  under 
this  contract  there  has  been  hame^  that  was  so  treated  and  which 
was  actually  placed  in  class  P? 

Mr.  Btron.  Yes;  the  most  of  it  has  gone  up  when  it  came  to  selling 
it.  The  unfortunate  feature  of  this  contract  is  that  grading  business. 
I  will  be  willing,  Mr.  Chairman,  to  take  a  pen  now  and  scratch  out 
of  the  contract  those  two  lower  grades  altogether,  because  there 
isn't  any  of  that.  We  estimated  yesterday  that  out  of  the  entire 
amount  of  harness  there  are  only  some  1,200  sets  that  are  in  what 
We  would  call  bad  condition,  out  of  the  whole  business,  and  those 
are  at  Schenectady,  N.  Y. 

Mr.  Oabbett.  Has  there  been,  so  far  as  you  know,  any  great  dis- 
pute or  any  great  number  of  disputes,  between  the  Government 
inspectors  ana  your  inspector  in  the  examination  of  such  harness 
fts  nas  been  inspected  t 

Mr.  Btron.  No:  there  has  been  no  dispute  except  in  the  case  of 
bUnkets,  the  saddle  bluikets.   And  the  nrst  shipment  that  we  got 
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into  the  factory  we  sorted  out  maybe  100  blankets,  some  of  wbkh 
had  been  used  on  horses,  and  some  of  them  were  all  m6ldj»  and  some 
were  torn,  and  some  had  been  otherwise  injured,  but  we  laid  those 
to  one  side.  Now,  they  had  been  sold  to  us  as  reconditioned  staff. 
We  will  take  those  and  launder  them,  get  them  into  condition,  and 
■sell  them  for  what  we  can  get;  and  those  that  are  absolutely  worthless 
will  be  presented  to  the  Government  inspector  when  he  comes.  But 
there  has  been  very  little  confusion  or  conflict.  I  have  been  to  ^ 
the  depots  personally  and  gone  over  the  matter  with  the  officers,  and 
there  is  a  good  understan£ng  of  the  contraot  and  understanding 
the  grading;  in  fact,  at  Schenectady  they  had  begun  going  before  I 
got  were,  and  the  erading  they  made  was  entirely  sati^acton'  to  its. 

Mr.  Garrett.  Maj.  Byron,  did  you  have  legal  advice  on  tnis  con- 
tract at  the  time  it  was  made  2 

Mr.  Btkon.  No ;  I  submitted  the  contract  to  Mr.  Holder,  in  Chicago, 
and  he  looked  it  over  just  casually,  and  he  said,  "II  I  were  you  I 
would  have  the  Secretary  of  War  sign  that."  He  said  that  was 
delegated  authority;  that  the  Secretary  of  War  had  the  authoritv 
delegated  to  him  and  he  did  not  think  he  could  delegate  the  authority. 
When  I  came  to  Washington  I  saw  Maj.  Ruebl,  the  legal  adviser  Ut 
the  Director  of  Sales,  and  brought  that  point  up,  and  said,  "If  there 
is  anything  wrong  about  that  we  do  not  want  it."  He  assured 
that  it  was  a  ewd  contract.  I  have  made  several  of  them,  par- 
ticularly with  the  plant  at  Nitro,  W.  Va — is  that  the  name  of  it^— 
which  was  operated  on  that  plan,  and  they  had  operated  und*T 
several  contracts,  and  completed  them  under  exactly  a  similar  plan. 

Mr.  Garrett.  The  opinion  is  given  by  a  Mr.  Hadley,  of  CincinnatL 
and  seems  to  be  based,  as  best  I  can  get  at  it  from  a  very  hurried  read- 
ing, that  it  is  a  voidable  contract  solely  upon  the  ground  that  it  i« 
a  contract  of  agencv  and  not  of  sale,  and  that  t^e  statute  authoriziiip 
disposition  by  uie  if  resident  tiunugh  executive  officers  of  his  designa- 
tion provided  for  nothing  but  sales;  that  phase  of  it  was  not  dis- 
cussed ? 

Mr.  Bybon.  Not  being  a  lawyer  I  can  not  say,  but  as  I  UDdeTstand 
it  the  President  has  authority  to  sell  upon  such  terms  as  he  mar 
deem  advisable,  and  that  would  hinge  on  whether  "terms"  mcaw 
the  commercial  word  terms  or  by  using  such  agencies  as  he  mi^t 

deem  advisable. 

Mr.  G.4RRETT.  All  right. 

Mr.  Byron.  We  do  not  care  so  much  about  the  part  of  oar  eon- 
tract— although  I  am  not  relinquishing  any  of  it  here — but  we  c" 
not  care  so  much  about  the  part  of  the  contract  that  covers  thnt 
additional  schedules;  what  we  care  about  are  these  50.000  seta  <^ 
faaxness. 

Article  II.  Sale  of  artillery  bamess  guaranteed. 

The  contractor  further  agrees  and  guarantees  lo  aellasbis  ortorecoDdltion.MlvK' 
convert  into  salable  articles,  and  pay  for,  not  leas  than  60,000  double  aets  m«- 

We  agree  to  pay  for  them;  the  time  is  set  down  when  we  have  u- 
take  them,  and  wc  have  to  take  them,  and  our  bond  is  up  for  $2«).0<"^ 
to  take  them.  It  seems  to  me  if  we  have  to  take  tiiem  then  ll* 
Government  has  to  deliver  them.  At  the  end  of  nine  months  if  Ibn* 
is  anvthing  left  on  hand  of  that  first  allotment  it  is  shippeil  lo  tt< 
I  believe  myself  that  the  other  part  of  the  contraot  is  not  a  w-* 
tract   1 
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Mr.  Garrktt  finterposing).  Do  you  really  wish  to  make  a  state- 
ment here  under  oath? 

Mr.  Byron.  No;  I  do  not.  I  have  not  been  guarded  in  what  I 
hare  said,  because  I  want  j'ou  to  get  the  whole  truth  about  the 
whole  business,  regardless. 

Mr.  Gabrett.  I  just  wanted  to  know  if  you  wished  to  be  bound 
by  that. 

Mr.  Byron.  No;  I  do  not  think  it  would  be  fair  to  my  company. 
But  I  have  come  here  to  make  a  full  and  frank  statement,  and  have 
answered  freely,  fully,  and  frankly. 

Mr.  Garrett.  "Where  you  say  you  have  not  had  any  russet  har- 
ness, and  the  expression  in  that  section  of  the  contract  before  you 
touch  the  50,000  double  sets  is  of  "russet  or  black  leather,"  I  suppose 
the  word  "russet"  was  put  in  there  simply  in  anticipation  that  there 
might  be  some  surplus  russet  harness  declared  and  it  was  to  cover 
that  contingency  ? 

Mr.  Byron.  Yes,  sir;  but  there  is  plenty  of  it,  so  that  we  took  all 
the  black.    When  we  get  through  there  wHi  be  some  more,  too. 

Jfr.  Gakeett.  I  think  we  have  it  in  the  record,  but  probably  it 
is  spun  out  at  some  length,  so  I  will  ask  you  to  briefly  describe  this 
harness  we  are  inquiring  about  so  that  we  may  have  a  clear  idea  in 
our  minds  of  the  diffwence  between  H.  T.  G.,  and  the  artillery 
harness,  and  so  on. 

Mr.  Btbon.  Do  tou  mean  the  parts  of  it  ? 

Mr.  GAKBErr.  les;  so  that  we  may  have  it.   You  are  taking 
H.  T.  G.  and  artillery  harness. 
Mr.  Byron.  We  are  going  to  take  H.  T.  G. 
Ifr.  Garrett.  All  ri^t;  you  may  proceed. 

Mr.  Byron.  H.  T.  G.  harness  is  ciuartermaster  harness  of  the  breast- 
collar  type  with  cable  traces  which  are  jointed.  The  breast  coUai 
has  two  folds  of  leather  only,  and  is  not  as  valuable  a  type  of  harness 
as  the  artillery  harness.  And  the  H.  T.  G.  harness  is  black.  Artil- 
lery harness  is  also  breast-collar  harness,  and  is  either  black  or  russet. 
It  also  has  cable  traces,  but  they  are  not  jointed,  the  lead  traces 
b^ng  long  cables  covered  with  leather  and  wheel  traces  being  short 
cables  covered  with  leather.  The  difference  between  the  two  har- 
neeses  is  that  in  the  case  of  the  H.  T.  G.  harness  the  man  sits  on  the 
wagon  box  to  drive,  while  in  the  case  of  the  artillery  harness  he  drives 
in  the  saddle;  so  that  the  artillery  harness  has  no  driving  bridle  or 
lines,  whereas  in  the  case  of  the  H.  T.  G.  harness  we  have  driving 
bridle  and  lines. 

And  right  here,  let  me  sav  that  it  would  be  an  economic  waste  to 
separate  the  salva^ng  of  tnese  two  types  of  harness,  because  each 
huness  has  something  that  can  be  used  m  connection  with  the  other, 
and  by  taking  the  two  together  the  best  results  are  obtained.  To 
sell  the  H.  TT  G.  harness  to  one  firm  and  the  artillery  harness  to 
another,  the  best  value  for  the  Government  would  not  be  realized. 
It  would  be  on  a  par  with  the  purchase  of  this  stuff  at  the  beginning 
of  th«  war,  when  we  had  five  agencies  purchasing  leather  and  leather 
equipment,  competing  with  each  other;  until  they  were  brought 
tog^her  in  one  point,  which  took  over  a  year;  they  competed  with 
each  other  and  upset  the  entire  industry. 

Mr.  Jeffebis.  H.  T.  G.  harness  has  no  saddle  in  the  set  t 

iSr,  Byron.  No  riding  saddle. 
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Mr.  Jefferis.  Nor  blankets  ? 
Mr.  Bybox.  No.  air. 

Mr.  Jefferis.  Whereas  black  artillery  harness  has  saddles  ud 
blankets  ? 
Mr.  Byron.  Yes;  and  saddlebags. 

Mr.  Garrett.  Do  you  agree  with  Col.  Goetz  as  to  the  per  centyoo 
antifipate  making  1    He  said  about  8  per  cent. 

Mr.  Byron.  No.  I  would  not  think  I  could  pursuade  any  business 
man  to  go  into  a  venture  at  this  time,  as  uncertain  as  this  is.  if  be 
figured  only  8  per  ceat  return  on  his  capital,  per  annum.  I  think 
we  will  make  more  than  8  per  cent,  otherwise  I  would  advise  a  nun 
to  put  his  money  into  bonds.    This  is  a  precarious  business. 

Mr.  Garrett.  I  am  not  clear  whether  Col.  Goetz  meant  8  per  ont 
net  after  paying  all  taxes  or  not.  It  was  not  gone  into  very  spedfi* 
cally  with  him.    That  is  all. 

(Thereupon,  at  1  o'clock  and  10  minutes  p.  m.,  the  committee 
adjourned  subject  to  call  by  the  chairman.) 


SrBOOMMiTTEE  No.  5  (Ofdnaxce) 

OF  the  Select  Committee  on 

ExPENDlTlTtES  IN  THE  WaR  DEPARTMENT, 

House  of  Represektatites. 

Tuesday,  December  gj,  1920. 

The  committee  met  at  3  o'clock  p.  m.,  pursuant  to  adjoununent, 
Hon.  William  H.  Graham  (chairman)  presiding. 
Also  present:  Hon.  Albert  W.  Jeffeiis  and  Hon.  Finis  J.  Garrett. 
Mr.  Graham.  Major,  you  have  been  sworn? 
Maj.  Harris.  Yes,  sir. 

TSSTIHOVT  OF  HA7.  C.  T.  HARBIS.  JE.,  OBDITAHCE  DXPAIT- 

KENT — Besnmed. 

Mr.  GRAitAM.  The  committee  has  been  invest^ati^  the  sale 
leather  and  horse  equipment  and  hu*ness  by  tne  United  State* 
Leather  Co. ;  and  in  connection  with  this  it  occurred  to  some  iiiei»- 


relative  to  the  present  condition  of  the  United  States  arsenals  as  te 
the  manufactining  of  leather  goods,  and  we  asked  Gen.  WilUams  t* 
send  down  some  officer  who  is  conversant  with  that  atuation.  uiA 
I  assume  that  you  are  that  officear. 

Prior  to  this  war,  how  many  arsenals  or  institutions  did  the  Vnite^ 
States  Govmiment  have  where  leather  and  horse  eqiui«nent 
harness  was  made  ? 

Maj.  Harris.  They  had  at  the  Rock  Island  Arsenal  the  laxget 
facilities  for  leather  manufacture,  and  likewise  had  at  Benicia  Arsoftl. 
in  California,  much  smaller  facilities,  principally  for  the  repair  uf 
leather  equipment  in  the  section.  Likewise  in  the  Philip|Mne  \hty 
had  a  small  repair  plant. 

Mr.  Graham.  The  Rock  Island  .Arsenal  was  then  your  iiuiiiiia<^ 
turing  plant  for  leather  goods,  was  it  ? 

Maj.  Harris.  Yes,  sir;  I  think  I  had  best  explain  the  situlioa 
as  it  existed  piio^  to  the  war. 


bers  of  the  committee  that 
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Mv.  Graham.  Yes. 

Maj.  Harris.  The  Ordnance  Department  required  leather  and 
textile  equipment  for  hoi-se  and  personal  use.  The  quartermaster 
likewise  reauived  leather  equipment  and  some  textile  equipment, 
principally  for  harness  for  the  ordinanr  transpoi-tation  wagons. 

Vn&e  to  May,  1918,  the  Ordnance  Department  procured  its  leather 
equipment  and  the  Quai-termaster  Department  procured  its  leather 
^uipment.  Due  to  the  war  demand  for  such  matenal  and  the 
necessity  of  controlling  the  allocation  of  facilities  and  raw  mateiials 
hy  the  War  Department,  the  procm'ement  of  all  such  materials  was 
lodged  with  the  Quartermaster  General— at  that  time  Director  of 
Purchase  and  Storage,  of  the  Division  of  Purchase,  Storage  and 
Traffic  of  the  General  Staff.  Thei-efove,  in  May,  1918,  an  order  was 
issued  by  the  War  Department  transfeiring  from  the  Ordnance 
Department  to  the  Quartevmastei-  Genei'al  the  procurement  of  both 
leather  and  leather  equipment  and  textiles,  both  cotton  and  wool 
and  textile  equipment. 

We  still  had  facilities  at  the  Rock  Island  Arsenal,  and  we  con- 
tinued to  use  those  facilities,  although  the  control  of  the  leather  and 
textile  situation  was  lodged  with  the  Quartermaster  General. 

In  December,  1918,  after  the  armistice,  the  Ordnance  Department 
was  confronted  with  a  situation  of  having  remaining  in  their  hands 
a  very  large  number  of  plants,  some  temporary,  some  old-established 
arsenals.  In  order  to  follow  out  a  well  consiclered  plan,  the  Chief  of 
Ordnance  convened  a  board  of  experienced  officers  of  the  Ordnance 
Department  to  recommend  for  each  of  the  establishments  under  his 
iurtsdiction  whethra*  they  should  be  retained,  and,  second,  if  retained, 
for  what  purpose  they  should  be  used. 

With  reference  to  the  leather  situation,  this  board  did  not  directly 
pass  upon  it,  since  it  was  lodged  with  the  Quartermaster  General. 
But  it  did  recommend  that  the  Kock  Island  Ai^enal  be  utilized  as  the 
mobile  gun  and  carriage  center  and  the  tank  and  tractor  center. 

Mr.  Graham.  Do  you  now  remember  what  board  sat  on  the  Kock 
Island  situation  or  passed  on  tiiat  proposition  'i 

Mai.  Harris.  The  board  was  composed  of  Gen.  J.  T.  Thompon, 
Col.  W.  W.  Gibson,  and  Col.  L.  T.  Hillman,  and  several  others  tnat  I 
can  supply  for  the  record,  if  you  desire. 

Mr.  Graham.  I  think  you  had  bett«r  do  so. 

(The  names  of  the  officers  of  the  board  referred  to  were  subsequently 
furnished  by  Maj.  Harris,  and  are  as  follows:) 

'Btig.  Gen.  John  T.  Thompeon,  Ordnance  Department,  United  States  Arm^j  Col. 
V.  Glbmn,  Ordnance  Department,  United  States  ArmyM[k)l.  Leroy  T.  Hillman, 
Ordnance  Department,  United  States  Army;  Lieut.  Col.  W.  F.  Barba,  Ordnance 
Deputment,  United  States  Annyi  Mr.  W.  H.  Marshall. 

Mr.  Graham.  Was  this  a  board  especially  convened  to  deal  with 
the  harness  and  leather  and  textile  situation,  or  was  it  a  general  board 
to  pass  on  the  future  of  the  Kock  Island  Arsenal  1 

Maj.  Harris.  It  was  a  board  not  convened  directly  for  the  textile 
or  leather  situation,  as  these  articles  were  under  the  jtu'isdiction  of 
the  Quartermaster  General.  It  was  a  board  for  determining  a  policy 
with  r^erence  to  numerous  ordnance  establishments,  and  among  them 
they  considered  the  Rock  Island  Arsenal. 

Mr.  Gbabau.  That  was  the  Ordnance  Department? 

Maj.  EUrbis.  That  was  the  Ordnance  Department.  Its  proceed- 
ings were  reviewed  by  the  Chief  of  Ordnance  and  I^^KHS^S"^ 
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Assistant  Secretary  of  War,  Mr.  Crowell,  for  approval;  and  approval 

was  given. 

Mr.  Graham.  When  were  those  proceedings  presented  to  himi 
Maj.  Harris.  Early  in  Februwy,  1919. 

Mr.  Graham.  Do  you  have  a  copy  of  that  report — was  it  in  writiiig! 

Maj.  Harris.  Yes,  sir. 

Mr.  Graham.  Do  you  have  a  copy  of  it  ? 

Maj .  Harris.  I  have  not  a  copy  with  me ;  I  have  an  extract  from  il. 
which  I  can  furnish;  I  can  furnish  you  a  copy  if  you  so  desire. 

Mr.  Graham.  I  wish  you  would  make  a  note  ot  that  and  fonush  a 
copy  for  insertion  in  the  record  at  this  point. 

(The  copy  of  report  referred  to  was  subsequently  furzushed  by 
Maj.  Harris,  and  is  here  printed  in  full,  as  follows:) 

Proceedings  of  a  Boabd  of  Officers  to  Coksideb  the  Subject  op  thb  .Irdex-vi 
Facilities  Required  fob  the  Work  op  Manutacture  and  Repair  to  be  Pib- 

FORMED  BY  THE  ObDNANCE  DEPARTMENT. 

The  order  conveoing  the  board  la  as  follows: 

War  Departkent. 
Office  op  the  Chiep  op  Okdnancb. 

WaMngton,  November  4, 1919. 
Office  order  No.  378  (board  to  consider  die  subject  of  the  arsenal  fadlitiee  required 
for  the  work  of  manufacture  and  repair  to  *be  performed  by  the  Ordnance  Depin- 
ment). 

1.  A  board  consisting  of  Brig.  Gen.  John  T.  Thompson,  Ordnance  DepartmcQt 
ITnited  States  Armv;  Col.  W.  W.  Gibson,  Ordnance  Department,  United  Sut* 
Army;  Col.  Leroy  T.  Hillman,  Ordnance  Department,  Umted  States  Armv:  Lieot. 
Col.  W.  P.  Barba,  Ordnance  Department,  Umted  States  Army:  Mr.  W.  H.  Sbnfall 
is  hereby  appointed  to  condder  the  subject  ot  the  arsenal  facilitiee  required  for  ^ 
work  of  manufacture  ana  repair  which  should  be  directly  performed  by  the  Oniaan<» 
Department  and  to  prepare  and  submit  a  project  showing  the  distribution  of  xh* 
work,  the  capacity  to  be  provided,  and  the  number  and  location  of  the  ancDft^ 
proposed. 

C.  C.  WILUAM&. 

ifajor  Oeneral,  Chief  of  Ordnance,  UhiUd  State$  Jmy. 

Official. 

W.  W.  Gibson, 

Colonel,  Ordnance  Department,  United  Statu  Army. 

Subcommittees  to  consider  special  features  were  appointed  by  the  fbnowingofdect 

.War  Departubnt, 
Office  op  the  Chief  of  Orsnaitck, 

WathingUm,  Novntber  tS,  ttxi 

Office  order  No.  419  (arsenal  facilities). 
1.  Office  order  No.  411  is  hereby  rescinded. 

(1)  The  following  committees  are  hereby  appointed  to  report  to  the  boftrd  o«- 
etitut«d  by  office  order  No.  378,  dated  November  4,  1918,  to  consider  the  mbjMt  4 
the  arsenal  facilities  required  for  the  work  of  manufacture  and  repair,  w)aA  matii 
be  directly  performed  by  the  Ordnance  Department: 

(a)  A  committee,  to  consist  of  Col.  John  W.  Joyes,  Col.  Charles  T.  Harris.  ir..«Bd 
Ool.  James  H.  Bums,  will  be  charged  with  a  consideration  of  all  plants  engaged  it 
the  manufacture  of  explosives,  as  also  of  loading  plants. 

(6)  A  committee,  to  consist  of  Col.  Earle  McFarJand  and  Lieut.  Cd.  J.  S.  Ilatc^ 
will  be  charged  with  a  consideration  of  the  subject  of  the  establiriiment  of  a  Govtn- 
ment  plant  for  the  manufacture  of  machine  guns,  pistcrfa,  and  automatic  Tifl«a. 

(c)  A  committee,  to  consist  of  Col.  G.  U.  Stewart,  Col.  H.  B.  Hunt,  and  Lircu  O* 
R.  A.  Bruce,  will  be  charged  with  a  consideration  of  the  subject  of  the  manubcsa^ 
jmd  development  of  ammunition. 

C.  0.  WiLUiUi*, 

Major  General,  Ck'uJ  of  Ordnanct^  VniUd  SMu  Jir9§ 

Official. 

W.  W.  Greaox. 
Colonel,  Ordnance  Department,  ^^^^^[^  •^^'^ 
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War  Department, 
Office  of  the  Chief  of  Ordnance, 

WashiTigton,  December  S,  1918. 
Office  order  No.  429  (committee  to  consider  the  subject  of  the  manufacture  of  small 
ftimi  at  permanent  manubcturii^  arsenals^. 

1.  A  committee,  consiRtinE' of  Col.  G.  B.  8tewart.  Ordnance  Department,  United 
Suies  Army:  Lieut,  ('ol.  J.  C.  Beatty,  Ordnance  Department,  United  States  Army; 
tieut.  Col.  E.  A.  Shepherd,  Ordnance  Department,  United  States  Anoy,  iah^by 
appointed  to  consider  tne  subject  of  the  manufacture  of  small  arms  at  the  manufacturing: 
arsenals  and  report  the  findings  of  the  committee  to  the  board  of  officers  appointed 
by  the  ofBce  order  No.  378  to  consider  the  subject  of  the  arsenal  facilities  required 
for  the  work  of  mannfacturing  and  repair  to  be  performed  by  the  Ordnance  Depart- 
ment. 

2.  The  report  of  the  committee  ia  to  be  baaea  upon  the  small  arms  to  be  manu- 
bctured,  the  point  of  manufacture,  and  the  facilities  that  diould  he  establidieu 
forsurfa  manufacture. 

3.  The  report  of  the  committee  to  be  based  iipon  the  manufacture  of  the  follow  inr 
items:  Army  repair  cheats  and  contents;  bayonets  ana  spare  parte;  breech  sticks  and 
^U7.e;  maclietea  and  spare  parta;  pistols,  accessories  and  spare  parts;  revolvers,  acces- 
eoriea  and  spare  parts;  rifles  and  spare  parte;  rifle  cleaning  rods  and  brushes;  sabers  and 
spare  parts;  shotguns  and  spare  parta— and  any  other  items  which,  in  Xhe  opinion 
01  the  conunittee,  should  be  manufactured  by  a  small-arms  arsenal. 

0.  r.  Williams, 
Jfo^'or  Genera/,  Chi«f  of  Ordnance,  United  StaUt  Army. 

Official. 

W.  W.  Gibson, 
Colmwl,  Ordnance  Deptirtment,  United  States  Army. 

The  firet  meeting  of  the  board  waa  held  in  the  office  of  the  director  of  arsenals,  at  3.30 
p.  m.,  November  14,  1918. 

He  board  continued  its  SMsions,  on  various  dates,  from  Kovember  1 4  to  and  includ- 
ii«  December  11.  1918,  and  called  before  it  the  commanding  officers  of  the  various 
arsenals.  variouschiefsofsectionBOf  the  Officeof  the  Chief  of  Ordnance,  and  in  general, 
til  officers  who  were  familiar  nith  the  manufacturing  situation  in  the  department, 
with  a  view  to  obtaining  their  opinions  and  recommendations  as  to  the  facilities 
ichich  should  be  provided  at  the  \'ariou8  arsenals  and  as  to  what  new  arsenals,  if 
any,  should  be  created. 

The  board  al^o  called  before  it  the  chairman  of  the  committee  appointed  to  con- 
nder  and  rnwrt  upcm  proving-ground  facilities  required  by  the  dcSMitment. 

The  board  submitted  to  the  Chief  of  Ordnuice  a  letter  dated  November  14,  1918, 
outlining  the  general  idan  under  which  it  propoaed  to  jwoceed,  which  letter  was  ap- 
pnred  by  the  Chief  of  Ordnance  in  the  foUowing  form: 

War  Departuent, 
Office  of  the  Chief  of  OanNANCE, 

WcuhingUm,  November  14, 1918. 
Tvm:  Board  of  arsenals  (convened  by  office  order  No.  378,  November  4, 1918,  to  con- 
AAts  the  subject  of  araaaal  facilities  required  for  the  work  of  manufacture  and  repair 
to  be  p^ormed  by  tiie  Ordnance  Department). 
To:  Chief  of  Ordnance. 

I.  While  proceeding  with  its  duties,  the  board  desires  to  make  a  preliminary  presen- 
tation of  its  views  as  to  the  scope  of  its  InveetigationB,  in  order  that  any  matters  not 
dflrired  to  be  investieated  may  oe  stricken  out. 

1.  Ordnance  establishments  which  existed  before  the  war;  in  other  words,  perma- 
Qcot  ordnance  eetabUshments.  The  board  iioderstands  that  it  should  investigate 
luch  establishments  with  a  view  of  recommending  such  as,  in  its  opinion,  should  be 
retained  after  the  war. 

2.  ks  regarda  the  functionB  of  such  establishments,  the  board  will  proceed,  after 
due  inquiry,  to  recommend  one  of  the  following  procedures: 

(1)  Retention  of  same  as  plants  of  manufacture. 

(2)  Aa  plants  of  maintenance. 

(3)  As  plants  where  a  study,  investigation,  and  manufacture  of  types  dt  ordnance 
can  be  carried  on.         _  ^ 

(4)  Any  desired  combination  of  the  above  functions.  It  is  assumed  that  in  some 
OSes  pmods  of  abnormal  activity  will  occur  in  some  of  these  plants  immedfately 
after  the  war.  possibly  due  to  transferring  of  material  in  partly  completed  stages,  with 
a  view  to  such  completion  in  Government  plants.  Such  periods  <A  activity  are  not  to 
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be  construed  as  the  normal  phase  of  sucli  establishments  and  upon  which  its  futun 

is  to  be  prognosticated. 

3.  The  board  considers  that  it  should  survey  also  the  following  plants: 

(1)  New  Government  plants  established  for  war  purposes. 

(2)  Private  plants  whose  facilities  have  been  lan^y  developed  by  Govemmcatt  aid. 

(3)  All  other  classes  of  private  plants  which  nave  been  engaged  latgeiy  in  th» 
manufacture  <rf  ordnance  material. 

As  retards  class  sub-l,  the  board  will  proceed  aloi^  the  same  lines  as  aboive  indi- 
cated with  reference  to  Government  plants  existing  before  the  wan 

As  r^ards  class  Bub-2,  the  board  deems  ttiat  it  should  consider  the  relations  thu 
should  be  continued  with  such  plants  with  a  view,  if  possible,  of  keeping  'slh'v  io 
them  a  knowledge  of  the  methods  which  they  have  followed  in  the  manmactuv 
ordnance  material,  in  order  that  by  the  aid  of  such  orders  as  may  be  ei'ven  them  u 
time  <d  peace,  together  with  such  advice  and  supervision  as  may  be  panmle,  the  pUsti 
may  be  availabte  wiOiout  great  delays  for  ordnance  purposes  in  tUne  d  war  or  encf- 
g^cy.  The  board  concedes  that  with  a  lai^  surplus  ot  ordnance  materials  wtucli 
will  DC  on  hand  there  would  be  difficulty  in  maintaining  the  Government  plants  st 
such  a  rate  of  production  as  would  be  necessary  to  keep  up  the  metluids  and  develop 
the  personnel  in  a  sufficient  de«Tee  to  provide  for  emeigencies.  This  brings  up  tbr 
whole  policy  as  to  the  advisability  of  the  Government  relying,  to  a  large  exietit.  oo 
private  manufacturing  plants  for  the  production  of  most  of  its  war  malOTsl  in  pesrp 
times  in  the  cases  of  such  plants  that  could  be  readily  adapted  for  war  purposfs. 
maintaining  at  its  own  plants,  at  all  times,  only  a  sufficient  Uxtce  to  develop  manoftc 
ture  of  types  and  to  ma^e  erperiments. 

While  the  value  of  the  old  United  States  plants  has  been  very  great,  sening  ss  s 
training  school  for  ordnance  work,  the  experience  of  the  war  shows  that  a  larger  Dainiaf: 
school  IB  neceE»ary,  and  can  be  secured  only  through  the  assistance  of  private  planu 
unless  the  United  States  is  prepared  to  maintain  the  Government  plants  at  a  high 
mte  of  productive  activity,  which  it  is  difficult  to  maintain  in  view  of  the  laig^  sorplie 
oi  ordnance  munitions.  The  permanent  Government  plants,  however,  ta  pcv 
times  should  be  made  the  headquarters  of  munitions  districts  from  wbidi  the  aianaanl*. 
methods  of  manufacture,  etc.,  could  be  controlled,  md  where  such  Govenini«nt 
plants  would  naturally  be  of  the  highest  type  and  the  workmanship  should  be  th* 
standard.  In  this  connection  the  production  of  water  gauges,  tools,  and  fixturv  fcr 
production  manufacture  at  such  plants  in  peace  time  for  war  purposes  should  b«  cmh 
sidered  as  its  is  deemed  indispensable  that  the  character  and  high  grade  of  ordnaorv 
workjwherever  done,  shall  be  controlled  by  the  United  States. 

4.  The  board  understands  that  h^>m  the  point  of  production  the  storage  and  suppl) 
of  M  finished  ordnance  and  ordnance  sttves  for  issue  to  the  sovioe  will  bo  handled  at 
the  Division  of  Purchase,  Storage  and  Traffic  of  the  War  Department. 

5.  As  an  essential  basis,  the  board  finds  that  it  needs  some  apfuoxiniate  idea  of  iW 
future  military  policy  of  the  country  or  of  the  direction  and  scope  of  the  studies  J 
the  General  Stan,  This  is  essential  in  order  that  if  practicable  the  studies  of  tbr 
board  may  fit  in  with  the  General  Staff.  However,  in  the  absence  of  such  a  plan,  ibr 
board  will  develop  its  own  ideas.  The  board  will  address  a  letter  for  refereotv  to  ib» 
General  Staff  on  tnis  subject. 

6.  If  any  of  the  above  ideas  of  the  board  are  not,  in  the  opiniw  of  the  Chief  «t 
Ordnance,  desirable  for  discussion  by  the  board,  they  will,  on  notificatian  to  thai 
effect,  be  stricken  out,  or  if  any  subjects  have  been  omitted,  it  is  requested  that  ihs 
board  be  so  notified. 

Jno.  T.  Thompson, 
Brigadier  General^  Ordnance  Department,  United  Statee  Armii, 

Praidentt(ftkeBom<i. 

Approved. 

C.  i\  W. 

A  preliminary  report  of  the  board  was  submitted  on  November  22,  191B.  coveriaf 
^ose  features  which  could  be  decided  upon  at  that  time.  This  prelintinuy  rep'vt 
received  the  approval  of  the  Chief  of  Ordnance,  with  modifications  as  noted  tlwrt—k 
as  follows: 

W&B  DBPaaTHBNT. 

Office  of  the  Obiep  of  OnDNANn, 

Wa^ngUm,  Novemhtr  tS,  tW. 
From:  Board  of  officers  appointed  by  office  order  No.  378. 
To:  Chief  of  Ordnance. 
Subject:  Prdiminary  report. 

1.  The  board  of  officers  created  by  office  order  Na  378  met  al  WashiiubiaJD  *(.  - 
at  2  p.  m.,  November  16, 1918,  and  submitted  to  the  Chief^oJ  O^n^^^^  w^PVt*^ 
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<he  geoenl  outline  of  the  work  contemplated  by  the  board,  inclosure  1  herewith^ 
eicept  as  noted  thereon.  • 

2.  The  board  continued  its  sesaioos  November  16,  18,  19,  20,  and  22,  and  ha^  called 
before  it  the  following-named  arsenal  commaiiderB  and  other  officers  of  the  depart- 
ment who  are  familiar  with  the  work  at  the  present  arsenals  and  the  work  which  in 
the  future  should  be  done  at  the  arsenals: 

Brig.  Gen.  T.  C.  Dickson,  Ordnance  Department,  United  States  Army,  Watertown 
AiBenal. 

CoL  C.  B.  Mitcham,  Ordnance  Department,  United  States  Army,  New  York 
Arvraal. 

CoL  J.  W.  Benet  Ordnance  Department,  United  Statee  Army,  Augusta  Arsenal. 
Col.  Chaa.  G.  Mettler,  Ordnance  Department,  United  8tat«8  Army,  WatOTvUet 
ArseoaL 

Col.  Samuel  Hof,  Ordnance  Department,  United  States  Army,  Frankford  Arsenal. 
Lieut,  Col.  L.  D.  Hubbel,  Ordnance  Department,  United  States  Army,  Springfield 
Armory. 

Lieut.  Col.  R.  L.  Maxwell,  Ordnance  Department,  United  States  Army,  Picatinny 
.Vraenal. 

Lieut.  Col.  R.  M.  Andrem,  Ordnance  Department,  United  States  Army,  Raritan 
ArRenal. 

Col.  J.  W.  Joyes,  Ordnance  Department,  United  States  Army. 
Col.  Baacom  Little,  Ordnance  Department,  United  States  Army. 
CoL  J.  L.  Walah,  Ordnance  Department,  United  States  Army. 
Lieut.  CoL  A.  S.  Cudiman,  Ordnance  Department,  United  States  Army. 

3.  In  view  of  the  importance  of  making  a  prompt  report  as  to  its  recommendations, 
this  preliminary  report  is  submitted.  The  board  in  submitting  this  report  has  acted 
under  the  following  general  policy,  which  it  strongly  recommends: 

There  should  be  provided  either  in  the  present  permanent  arsenals  or  in  new  eetab- 
liahments  to  be  created,  using  buildings,  equipment,  and  land  now  owned  or  to  be 
acquired  by  the  United  States,  the  nece^ary  facilities  for  the  development  and 
manufacture  on  areasonable  scale  of  all  the  various  classes  of  ordnance  material  and, 
in  80  far  as  poBBible,to  arrange  ba  the  manufacture  in  each  establishment  of  but  one 
r-laas  of  material.  These  arsenals  should  be  operated  with  the  object  of  securing  a 
trained  personnel  for  instruction  and  inspection  in  private  plants  in  case  of  emergency; 
and  of  developing,  securing,  and  m^intAining  the  highest  standards  as  to  types  and 
vorkmanship.  Arsenals  which  are  recommended  as  centers  for  development  and 
manufacture  of  rarticular  classes  of  material  will  supervise  private  plants,  wherever 
located,  engaged  in  the  manufacture  of  similar  material. 

4.  The  board  recommends  that  the  following  ar^nals  be  retained  as  arsenals  for 
the  maintenance  and  repair  of  ordnance  material:  Augusta  Arsenal,  Benicia  Arsenal, 
Sta  .intonio  Arsenal,  New  York  Arsenal,  Hawaii,  Manila,  and  Puuuna  Arsenals. 
The  future  development  of  these  arsenals  can  not  be  outlined  until  a  d^nite  policy 
with  reference  to  the  redistribution  of  the  Army  is  determined  upon  by  the  General 
:^taff. 

a.  It  is  recommended  that  the  following  arsenals  be  retained  as  manufacturiiu 
anenak,  with  cotain  modifications  as  to  the  material  which  should  be  manufactured 
thereat: 

(a)  Frankford  Arsenal:  This  should  be  retained  and  developed  as  an  arsenal  for 
the  manufacture  of  optical  instruments  and  gau^  and  the  manufacture  of  smatl- 
anns  ammunition. 

(b)  Picatinny  Arsenal:  All  manufacturing  at  this  arsenal  should  be  discontinued 
and  the  arsaial  retained  as  a  storage  depot  only  for  powders  and  explosives.  The 
experimental  powder,  explosive,  and  loading  work  now  done  at  this  arsenal  should 
be  transferred  to  the  Aberdeen  Proving  Ground  or  Edgewood  Arsenal,  if  the  latter 
is  transferred  to  the  Ordnance  Department.  It  is  considered  especially  necessary 
that  this  experimental  work  in  connection  with  explosives  and  Iwiding  should  be 
done  in  close  proximity  to  a  proving  ground,  where  test;  of  experimenUl  work  can 
he  promptly  made.  The  location  of  Edgewood  Arsenal  seems  especially  adapted 
to  tnia  wMk.  It  (diould  be  understood  that  the  investigative  laboratory  to  be  thus 
(■tablished  is  a  research  laboratory  with  equipment  sufficient  to  try  out  varioua 
processee  tm  a  manufacturing  scale.  The  laboratories  required  in  connection  with 
the  control  of  manufacturing  work,  in  powders  and  explosives,  are  to  be  continued 
At  the  various  powder  and  explosive  plants.  The  surveilance  of  powder  now  carried 
00  partially  at  Picatinny  Arsenal  and  Frankford  Arsenal  should  be  consolidated  in 
ooBiiectitm  with  this  research  laboratory,  and  the  equipment  now  used  for  that  pur- 
pose at  the  above-mentioned  arsenals  should  be  transferred  to  the  new  research 
laboratory. 
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(c)  Raritan  Arsenal:  This  arsenal  is  considered  especially  well  adapted  for  osp  k 
a  mobilizing  and  trainii^  center  for  ordnance  enlisted  perfltjnnel  and  ae  an  aasembtinic 
plant  for  mobile  artillery,  tractors,  tanks,  carria^s,  etc.,  and  should  be  retained  for 
such  work.  If  the  storage  of  explosives  is  continued  under  the  Ordnance  IVptiv 
ment.  this  arsenal  has  the  best  facilities  in  the  department  for  this  storage. 

(d)  Rock  Island  Arsenal:  This  arsenal  should  be  retained  and  expanded  a»  tbf 
manufacturing  center  for  all  mobile  artillery  carriages  on  wheeled  mounts,  and  u  t 
center  for  the  repair  and  development  of  tractors  and  tanks.  The  Decessary  equip- 
ment should  be  transferred  from  cranmercial  plants,  the  machinery  of  vfaicb  u  onei 
by  the  Government,  for  the  manufacture  of  the  necessary  repair  Mrta  required  iv  tb» 
types  of  mobile  artillery  not  now  manufactured  at  this  arsenal .  The  small-arms  pUM 
should  be  placed  "in  ordinary"  as  soon  as  the  present  orders  can  be  completed.  IV 
plant,  however,  should  be  bro\ight  up  to  date  to  the  transfer  of  such  modem  macbtoefy 
as  is  required  from  other  planta  owned  by  the  Government;  the  necessary  took  ud 
fixtures  repaired  and  placed  in  stor^  as  will  make  it  possible  to  resiuno  manufKiujF 
at  this  plant  at  any  time  it  may  be  required.  Only  sxich  personnel  should  b*  re- 
tained in  the  plant  as  is  necessary  to  prevent  the  deterioration  oi  matenal.  The 
leader  and  cloth  work  now  carried  on  at  this  arsenal  should  be  traosfened  to  ihr 
Quartermaster  Department  and  the  building  now  occupied  by  this  department  aboM 
be  vacated  for  use  in  connection  with  the  artillery  work.  All  machinery  and  appti- 
ances  pertaining  to  this  work  should  be  transferred  to  the  Quartermaster  IVpartmnH 
and  removed  to  some  other  location.  The  woodworking  department  should  he  rt- 
tained  and  operated  along  the  same  lines  as  at  present,  with  the  exception  that  tb« 
manufacture  of  saddletrees  used  with  the  leather  equi]nnent  should  be  disconliatifd. 
The  loading  plant  for  h^h  explosive  shells  should  be  abolished  as  soon  as  prcanit 
orders  have  been  completed. 

(e)  Springfield  Armorv:  This  should  be  retained  as  a  small-arms  center,  exctudin; 
machine  guns  and  pistols. 

(/)  Watertown  Arsenal :  This  should  be  retained  as  a  gun  foiling,  steel  casting,  and 
armor  piercing  projectile  plant.  If,  however,  a  new  plant  is  established  at  Xe^ille 
Island,  this  work  should  be  discontinued  at  Watertown  and  such  of  the  rtsel  and 
forging  plant  now  at  Watertown  as  can  be  economicflUy  transferred  to  Neville  Iriiod 
should  be  so  transferred .  This  arsenal  should  be  continued  as  a  manufacturing  otnw 
for  seacoast  gun  carriages,  and  the  heavier  types  of  mobile  canii^ee  not  mounted  m 
wheeled  mounts.  Expansion  of  this  arsenal  beyond  the  present  buildings  is  iifr- 
possible  owing  to  the  lack  of  room  and  the  facilities  thereat  must  be  mipplemented  Vy 
commerdal  puuits. 

{g)  Watervliet  Arsenal:  This  arsenal  is  to  be  retained  as  a  center  for  mobile  gas. 
seacoast  gun,  and  trench  mortar  manufacture.  The  plant  should  be  rearranged  »  * 
to  permit  the  manufacture  of  18-inch  60-caliber  guns.  Obsolete  t)'pe>  of  marhiiur; 
should  be  replaced  as  to  as  possible  from  commercial  plants  now  owned  hy  ihr 

Government. 

6.  For  the  consideration  of  the  entire  subject  of  explosives  and  loading  plants,  ib- 
eluding  the  nitrate  plants,  a  subcommittee  of  this  board  has  been  appointed  aad  tl» 
recommendations  will  be  submitted  at  a  later  date. 

7 .  Under  the  scheme  outlined  in  pan^rapfa  3,  there  must  be  selected  a  plant  in  wfairfa 
shells,  adapters,  boosters,  and  fuses  can  be  manufactured  and  develop<ra.  This  plast 
should  also  hkve  facilities  for  the  manufacture  of  trench  warfare,  aviatioQ  matifia] 
and  drop  bombs.  With  reference  to  the  manufarture  of  mai-hine  gnns  aud  pi=i-4- 
which  have  taken  such  an  important  part  in  the*  ■■r.!ii:iri.  prni^nuiv.  ii  .Mi-i.i 
necessary  thata  separate  center  for  this  should  be  iii'V<:-'lLi]>i^i  in  ail  tetablifihm^'t  ■ 
acquired  by  the  Government  from  among  those  now  owned  or  parl^Uy  ownvd  by  *h» 
United  States.  Subcommittees  of  this  board  have  Ijeec  appotntsd  To  amwlo-  ik» 
subjects  fully.  Selection  of  such  plants  now  owned  by  ti»^6Qmin»ii«  awl  tertkr 
report  will  be  submitted  after  inspection  can  bC'  iaittdfl  oTtne  mmi  availiM*  of  «•» 
plants. 

8.  The  board  considered  that  before  the  diepf>^l  of  &ny  i«i  ili.-  ■  t'liiHa..  !  •  n-- 
owned  by  the  Government,  the  director  of  arsnals  should  be  £^vaa  aii  opiKnoBsn 
to  transfer  to  the  various  arsenals  or  plants  Bele<M«a  MtftValfeAlan  mwitUtWj  mfi 
equipment. 

9.  The  board  desires  to  especially  emphasize  the  fad  tli^i  tn  th"  ftiture  tTuparv^wk 
recommended  as  centers  for  various  classes  of  mat^al  ahwid  b^  d«d^EC  rmitm 
for  this  material  as  well  as  manu&cturing,  and  Uult«iti9i  larpn  dasins  InrajHAH 
approved,  the  arsenal  concerned  should  design  «nd^  mnoisfaMairei  the  UMN^^^^P 

and  master  gauges  for  the  manufacture  of  the  rr:U"ri:k(  cnncmhed  on  a  rtnMMfc 
scale.    To  secure  coordination  of  design  under  ibi-  li  i  i-Tn,fi)t.  thrtv  fttUHiM  bp 
limbed  a  central  engineering  control  bureau  in  the  UJiice  of  LhA^Siia^  atiOfelBlli^ 


(Hold  in  suspense.) 
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10.  In  view  ot  the  Utct  that  boards  have  been  aasigned  to  consider  the  general  subject 
of  pTDving  groundBi  this  board  will  not  submit  any  definite  recominendationB  as  to  the 
proving  grounds.  As  they  are,  howevw,  part  of  the  permanent  establishment  of  the 
urdnance  Department,  the  b<»rd  wishes  to  recommend  that  the  Aberdeen  Proving 
Ground  be  developed  as  a  training  and  instruction  center  and  as  the  main  expen- 
mental  station,  and  proving  ground,  and  that  Savannah  Provii^  Ground  be  operated 
as  a  subpost  of  the  Rock  Island  Arsenal  for  the  development  and  proof  of  mobile 
artillery  material  and  the  proof  of  ammunition  manufactured  under  contract  in  the 
centrnl  and  western  parts  of  the  United  States.   (Hold  in  suspense.) 

11.  The  board  also  recommenda  that  the  reports  of  the  Aberdeen  Proving  Ground 
and  those  of  any  other  boardB  whose  activities  relate  to  the  permanent  ftudlibee  of  the 
Ordnance  Department  be  referred  to  this  board  for  consideration  in  order  that  all 
rcpcrta  relating  to  the  permanent  fiudlities  of  the  department  may  be  coordinated. 

Reipectfully  mibmitted. 

Jno.  T.  Thompson, 
Biigaiier  Qmeral,  Ordnttnee  Departntmt,  United  States  Army. 

W.  W.  Gibson, 
CoUmtl,  Ordnance  Department,  United  States  Arm^. 

LeROY  T.  HlLLMAN, 
CoUmel,  Onfnonce  Department,  United  Slatea  Army. 

W.  P.  Barba. 
W.  B.  Mabbhall. 

Approved  as  corrected. 

C.  C.  W. 

The  board  received,  on  various  dates,  reports  &om  the  subcommitteeB  hereinbefore 
mentioned,  which  are  attached  hereto,  as  follows: 

From  the  subcommittee  appointed  to  consider  the  subject  of  manufacture  and 
development  of  ammunititm;  preliminary  report,  dated  November  30, 1918  (marked 
"Appendix  I"). 

From  the  subcommittee  appointed  to  consider  the  subject  of  all  plants  engaged  in 
the  manufacture  of  explosives,  as  also  of  loading  plants;  jn^liminary  report,  dated 
December  2, 1918  (marked  "Appendix  II "). 

From  the  subcommittee  appointed  to  consider  the  subject  of  the  establishtneiu 
of  a  Government  plant  for  the  manuiacture  of  machine  guns,  pistols,  and  autouiatic 
rifles;  preliminary  report,  dated  December  2,  I'JIS  (marked  "Appendix  III"). 

Pmm  the  subcooiioittee  appointed  to  considw  the  subject  of  the  manufacture  of 
naaU  arms  at  permanent  manufacturing  arseoals;  preliminary  Teport,dated  December 
3.  WIS  (marked  "Appendix  IV"). 

Fmm  the  same  committee;  supplemental  report,  dated  December  10, 191S  (marked 
"AppendU  V"). 

The  hoard  alao  called  before  it  the  chairmen  of  these  eubcomniittees  and  received 
their  verbal  reporbi  concerning  the  places  which  have  been  investigated  by  their 
respective  committees,  and  as  to  the  probable  dates  when  final  reports  would  be  reu- 
<l«ed. 

KECOM  M  E  NDATIO  MS . 

AtteJ  careful  consideration  of  the  reports  of  these  subcommitteed,  and  further 
iovestigation  upon  the  part  of  the  board,  the  following  additional  recommendations 
■renibmitted: 

Syrih^Uld  Arniorif. — The  board  further  Recommends  that  the  Springfield  Armory 
l»e  bmu^t  thoroughly  up  to  date  and  modernized  for  the  manufacture  of  small  arms, 
mwhine  gunf>,  automatic  rifles  and  pistols,  and  that  the  necessary  new  buildings  be 
omstructed  so  as  to  provide  for  the  necessary  iostallatiou  to  produce  1,000  nftes, 
100  machine  guns  and  automatic  rifles,  and  500  pistols  per  day  of  eisht  hours. 

In  addition,  there  should  be  provided  the  necessary  buildings  fat  the  stor^  of 
tnoli.  fixtures,  and  gauges  required  for  the  manufacture  of  1,000  additional  rifles,  200 
■dditiooal  Browning  hea\-y  and  aircraft  machine  guns,  350  additional  Browning 
na/'hine  rifles,  and  1,000  additional  pistols  per  dav  of  8  hours. 

itisconiddered  that  the  plajit  should  be  operated  in  time  of  peace  for  the  production 
of  not  to  exceed  300  rifles  per  dav.  and  that  the  equipment  for  this  purpose  should 
be  installed  as  a  separate  unit  of  the  plant:  the  plant  for  the  manufacture  of  machine 
pina  should  be  operated  for  the  production  of  15  heavy  machine  guns,  30  automatic 
ridiia,  and  d  caliber  .60  automatic  machine  guns  p3r  dav  of  8  hours.  The  pistol  plaut 
TUmd  not  be  operated  unless  it  shall  be  found  that  commercial  plants  are  not  pro- 
diuinc  siiffideQt  pistols  to  insure  that  an  adequate  supply  of  this  material  will  be 
4failable  in  time  of  need.  Cr\r\rf\c> 
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The  board  considers  that  the  three  i>lanta  referred  to  above — naiDely.  the-  rift^ 
plant,  the  machine-gun  plant,  and  the  pistol  plant— diould  be  so  arranged  thai  fiw: 
can  be  operated  indei<endently  of  eadi  other,  and  bo  that  they  shall  be  comptrto  a 

every  reepect. 

The  machinerv'  for  these  plants  idiould  be  obtained  by  the  sal^'age  of  eqaipiunt 
now  owned  by  the  Government  and  located  at  vatious  plants  now  engaged  u  Um 
manufacture  «  rifles,  machine  guns,  and  pistols. 

It  is  considered  that  the  plant  proposed  above  will  raovide  a  amall-arms  and  a*- 
chine-;gun  center  properly  arranged  to  insure  the  immediate  supply  of  sufficient  umt 
to  maintain  an  army  of  the  size  now  contemplated;  in  addition  were  will  bekvul- 
able  the  necessary  tools,  fixtures,  and  gauges  for  installation  in  private  plaots  ss  Uuf 
an  immediate  expansion  of  the  manufacturing  facilities  of  the  country  may  b«  had  in 
cases  of  emei^ency.  The  plant  as  proposed  will  be  bo  arranged  for  economical  oiptn- 
tion  on  the  smallest  scale  in  time  of  peace. 

Ar$enaU/or  the  manu/aeture  of  propellanU.—The  board  recommends  that  the  nitto 
smokeless  powder  plant,  near  Gharleston>  W.  Va.,  and  the  "Old  Hickwy"  |daDt 
near  Nashville,  Tenn.,  be  retained  by  the  Oovemment — the  ''nitro  plant**  lor  staip 
and  preservation  only,  and  the  "Old  Hickory"  plant  with  a  view  to  unng  it  for tbe 
manu&cture  of  such  small  quantities  of  smokeless  powder  as  the  needs  of  the  trtnt* 
may  justify.  Such  part  of  the  plant  as  is  not  required  for  this  purpose  should  he 
placed  "in  ordinary.  ' 

The  board  recommends  that,  when  orders  for  smokeless  powder  are  to  bs  placed  bt 
either  the  Army  or  the  Navy,  the  question  be  considered  of  doing  this  work  in  thr 
'nitro  plant"  under  the  direction  of  one  of  the  commercial  powa«  companies,  b 
order  to  retain  the  services  of  their  experts  and  a  certain  amount  of  their  tzmised  po- 
sonnel.  the  compensation  to  be  fixed  by  the  Government. 

While  recommending  the  taking  over  of  these  plants,  the  board  does  not  dcare 
that  it  be  understood  that  it  has  any  definite  knowledge  of  the  questions  invd>*J 
in  the  financial  development  thereof;  and  it  is  further  recommended  tliat  tfaev 
plants  be  not  turned  over  as  arsenals  until  the  proceeees  in  use  thereat  shall  be  m- 
sidered  satis&urtorily  worked  out  on  a  manufacturing  basis. 

Arsenals  for  the  manufacture  of  high  explosives. — In  '\'iew  of  the  large  supply  d 
explosives  now  on  hand  it  is  not  anticipated  that  it  ^11  be  nece9sar>*  to  maaa- 
hcture  any  considerable  quantity.  As  a  matter  of  iosurance,  however,  cavdh't 
the  existing  plants  should  be  retained  and  operated  to  a  limited  extent.  Tliis  oa 
probably  be  done  if  loaded  shell  be  utilized  for  target  practice  and  tnining. 

The  plant  at  Perryville,  Md.,  for  the  manufacture  of  ammonium  nitrate  and  tfasi 
at  Little  Pock,  Ark.,,  for  the  manufacture  of  picric  acid,  which  are  either  estMi 
or  partially  owned  by  the  United  States,  should  be  retained  for  the  presmi.  I' 
would  not  be  necessary,  however,  to  operate  these  plants. 

Nitrate  p?anf«.— Nitrate  plant  No.  1,  at  Sheffield.  Ala.,  and  nitrate  plant  No  t 
at  Mussel  Shoals,  Ala.,  should  be  retained  and  operated  to  sucb  an  extent  as  Ba^ 
be  practicable. 

Nitrate  plant  No.  1  should  be  continued  as  a  permanent  arsenal  for  the  Ordnanc* 
Department.  There  should  also  be  erected  in  connection  with  this  plant  the  utiiusMJi 
machinery,  taken  from  other  plants  owned  bv  the  Government,  bo  that  a  liBri>i 
quantity  of  T.  N.  T.,  picric  acid,  ammonium  picrate.  and  perhape  other  explasi^v* 
i-an  be  manufactured. 

Nitrate  plant  No.  2  should  be  operated  for  commercial  puipcees  under  an  exmB 
contract  providing  for  such  operation.  Such  pro\ision  should  be  made  for  this  ffaai 
in  the  way  of  commissioned  and  enlisted  personnel,  however,  as  will  innm  that  tfc/ 
plant  is  hieing  kept  bv  the  contractors  in  such  condition  that  it  will  bv  immcdisla^ 
available  for  the  production  of  ammonium  nitrate  in  case  of  emercency. 

While  recommending  the  taking  over  of  these  plants,  the  board  does  not  dediv  tbai 
it  be  understood  that  it  has  any  definite  knowledge  of  the  questions  in%tdvcd  in  tfc' 
financial  development  thereof;  and  it  is  further  recommended  that  these  pUnA  It 
»  not  turned  over  as  arsenals  until  the  prrcessea  in  use  thereat  shall  be  muBiikart 
satisfactorily  worked  out  on  a  manufacturing  basis.  This  remark  appUas  aqoally 
the  two  nitrate  plants  and  to  those  at  Penyvllle,  Md.,  and  litUe  Rode,  Ark. 

Bag-loading  or  propetlant-loading  ptarUs.— There  are  three  of  tfaeae  planto  owned  » 
partially  owned  by  the  Government,  namely,  Tullytown,  near  Trenton,  N.  J.;  Ww*- 
burv,  near  Philadelphia,  Pa. :  and  Seven  Pines,  near  Kichmond.  Va. 

All  of  these  plants  should  be  retained  for  the  storage  of  explosivee.  as  ihe:i'  ka** 
large  capacity  for  this  puTpose. 

One  of  these  three  plants  will  be  definitely  recommended  for  retention  as  an  axsctBi  at 
soon  as  further  investigation  shall  have  been  made  by  the  subcommittee  of  thi*  kcani 
charged withthisparticularfeature.  ThisrccommeotutionwiUbeltaseduppBecviM* 
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ud  convenienoe  of  operation  and  the  locati(m  of  the  plant  vith  reference  to  the 
projectile-loading  plant  to  be  ultimately  decided  umn. 

Hiffh-«xplonve  atambfy  menal  (lotuKng  plant),— The  following  commercial  loading 
plants  exist: 

DuPont  Engineering  Co.,  Penniman,  Va.;  Atlantic  Loading  Co.,  Amatol,  N.  J.; 
Bethlehem  Loading  Co.^  Mays  Landing,  N.  3.  and  Newcastle,  Del.;  Gillespie  LtHiding 
Co.,  Morgan,  N.  J.;  California  Loading  Co.,  Old  Bridge,  N.  J. 

One  of  these  plants  will  be  selected  as  an  arsenal  and  should  be  provided  with 
•afficient  facilities  taken  from  the  other  plants  to  enable  it  do  do  all  danea  of  loading. 
Definite  recommendations  as  to  which  plants  diould  be  retained  can  not  be  made 
until  further  inspection  of  the  plants  shall  have  been  made.  TioB  definite  recom- 
mendation will,  therefore,  be  made  at  a  later  date. 

AU  of  these  plants  shoiud  be  retained  for  storage  purposes  for  the  time  being. 

The  eubcommitteo  charged  with  the  consideration  of  the  subject  of  the  manufacture 
and  development  of  ammunition  has  not  yet  completed  its  investigations  with  reference 
to  ammunition  manufacturing  plants.  The  board  will  submit  a  supplemental  report 
on  arsenals  for  the  manufacture  of  tide  ciflas  of  material  after  receipt  and  consideration 
of  furUier  report  from  that  subcommittee.  Supplemental  npatt  will  be  made  cover- 
iog  plants  for  the  manufacture  of  guns  and  carnages. 

Respectfully  submitted. 

John  T.  Thompson, 
Brigadier  QmenU,  Ordnance  Department,  United  States  Army, 

Pretident  of  the  Board, 
W.  W.  Gibson, 
CoJond,  Ordruaax  Department,  United  SttOet  Arm^,  Member. 

L.  T.  HiLLlUH, 

Cohnel,  Ordnance  Department,  United  States  Army,  Member. 

W.  P.  Barba, 

CoUmel,  Ordnance  Department,  United  State*  Armiy,  Member. 

W.  H.  Mabbbul,  Member. 

Approved: 

C.  C.  W. 

OSDKANCE  OmCB, 

WaAington,  D.  C.,  DecenAer  It,  1918. 

krsvsmx  I. 

NOVEMBBB  30, 1918. 
Prom:  Committee  appointed  by  para^ph  2-C  of  office  order  No.  410. 
To:  Board  appointed  by  office  order  No.  328. 

Subject:  Preliminary  report  on  manufacture  and  development  of  ammunition. 

1.  The  committee  appointed  as  specified  above  hue  given  general  considera- 
tion  to  the  subject  of  the  manufacture  and  development  of  ammunition,  uid  it  desires 
to  submit  theioUowing  preliminary  report,  which,  if  approved,  will  be  the  basis 
<^  its  future  and  more  detailed  work. 

3.  It  is  ccmsidered  necessary  on  account  of  the  wide  rai^  of  manufacture  involved 
in  production  of  components  of  ammunition  that  there  should  be  a  minimum  of  two 
arwnals.  One  of  the  arsenals  should  be  equipped  for  shell  and  shrapnel  manufacture 
and  the  other  for  the  manufacture  of  fuses,  boosters  and  adapters,  primers,  etc. 

3.  The  location  of  the  arsenals  (they  need  not  be  physically  close  together)  should 
be  in  or  near  large  labor  centers  with  good  transportation  hcilities,  and  they  should 
be  ve0t  of  the  Allegheny  Mountains.  The  existing  Government  plants  are  to  be 
canvassed  with  a  view  to  selecting  from  them,  if  poenble,  such  as  are  suitable  wi^  a 
minim  am  of  alterati<m.  The  arsenal  for  fuses,  etc.,  should  be,  in  addition,  near  a 
rente  wbo'e  the  use  of  automatic  screw  machinery  is  well  established,  and  where 
ctnuequently  the  labor  market  affords  an  adequate  supply  of  those  having  the  requisite 
skiU. 

4.  The  capacity  of  the  arsenals  is  proposed  to  be  based  upon  the  capacity  of  the 
aisenal  for  the  manufacture  of  shell,  and  the  capacity  of  the  latter  arsenal  is  to  be 
such  as  to  afford  an  opfwrtuniUr  for  economical  production  on  each  line.  Tentative 
phas  iodicate  one  forging  and  machining  line  for  75  mm.  and  4.7-incfa  shell,  and 
another  liBe  for  165  mm.  and  possibly  240  mm.  diell. 

&.  The  plants  selected  are  to  be  of  permanent  construction,  suitably  self-contained 
physically,  for  use  as  arsenals;  and  equipped  in  the  most  modem  manner,  largely  by 
Hilectioo  from  equipment  at  present  owned  by  the  Government. 

41.  For  the  furtner  manuhcture  of  ammunition  in  time  of  em^ency  it  is  proposed 
to  canvas  the  remaining  Government-owned  shell  plants  with  a  view  to  recommending 
Inr  retention  under  guard  such  of  these  as  are  suitable.   In  theee[^(fl^|^^;(9^^^U;|^ 
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placed  in  storage  sufficient  madiinery,  tools,  eatigee,  fixtures,  etc.,  from  among  sw-b 
articles  now  owned  by  the  Goveriunrat,  to  produce  in  a  day  of  8  hours  the  amniunitiao 
neceaaary  for  48  divisioDFt,  as  given  in  the  requirements  dated  November  18,  1918,  u 
isBued  by  the  estimates  and  requir^ents  division,  Ordnance  Departmrat,  If  «icfa 
plants  prove  to  be  insufficient  in  extent  to  provide  for  the  program,  recommend&tiett 
will  be  made  for  the  storage  elsewhere  of  the  additional  machinery,  etc.,  required 
This  general  plan  is  subject  to  change  as  the  details  are  worked  out. 

7.  r'or  the  guidance  of  the  committee  it  is  requested  that  approval  or  disftpixoTal  bt 
indicated  as  to  each  of  the  items  of  the  general  plan  herein  outlined. 

G.  H.  STBWA.BT, 

Colonel,  Ordnance  Depttrtmmt,  United  Statet  Army. 

For  the  ammitttt. 

Appendix  IL 

Dbckhbbk  3, 1918. 

From:  Subcommittee,  arsenal  board  on  explosiveB  and  loading. 

To:  Chairman,  arsenal  board. 

Subject:  Preliminary  recommendatiooB  on  arsenal  policy  to  be  pursued  with  referaice 

to  exploaivea  and  loading. 

1.  Owing  to  the  urgent  demand  from  the  arsenal  board  for  an  immediate  report  frciB 
the  above  subcommittee,  this  report  is  submitted  in  the  nature  of  a  preliminary'  repofl 
and  is  based  on  a  discussion  by  the  members  and  without  personal  \*isita  having  been 
made  to  all  the  plants  under  consideration.  It  is  the  intention  of  this  subcommittw 
to  later  visit  the  plants  and  to  submit  a  final  repOTt  based  upon  such  ohaervationa 

2.  Under  the  beading  "  ExplosiveB  and  loading^'  it  ia  underatood  that  the  fbUowiof 
are  compiided: 

I.  EXPLOSIVES. 

1.  Propellants. — (a)  Smokeless  powders;  (b)  black  powders;  (e)  primer  materiih. 
((f)  flaahless  powders,  etc.;  (e)  shipping  containers  for  above. 

2.  Sigh  explo$ivtt.~ia)  T.  N.  T.  of  various  grades;  (b)  ammonium  nitnle;  ,et 
picric  acid  and  explosive  "D";  (d)  fulminate  of  mercury;  (e)  tetryl  and  T.  N.  A-, 
etc. ;  (/)  shipping  containers  for  above. 

3.  Raw  materiah  for  explosivea. — (a)  Toluol;  (b)  sodium  nitrate  and  nitric  aod: 
(e)  Bulf^ur,  pyrites,  and  nilphuric  acid;  (d)  ammonia,  caustic  soda,  etc.;  \e)  oactan 
lintws;  (/)  phenol,  benzol,  etc.;  {g)  shipping  containers  for  above. 

n.  LOADING. 


A.  ArUllffiy  ammunition 

B.  Trench  warfare  

C.  Air  service  

D.  Chemical  warfare  


Propetlant 
charges. 


Yea 
Yes 
Yes 
Yes 


Projectiles 


Yes  

Yes  

Yea  

No.  


Adapters, 
bMsters. 


Fns€s. 


Prlmerj. 


Sbipoaa 
'caatUHif 


Yes   Yes. 

Yes  I  Yes. 

Yes  '  Yee. 

Yee   Yes- 


Yes   Ym. 

Ye«   Ye.. 

YtL  I  Y«.. 

\»  


'i.  It  is  also  understood  that  the  arsenal  board  desires  this  subcommittee  to  revxtat- 
niend  the  action  that  cihoidd  be  taken  by  the  department  to  inmue  that  a<Iqcal» 
attention  is  paid  to  the  subjects  indicated  abo\'e  and  that  adequate  facilities  exHt  far 
caring  for  the  peaoe-tinie  requirements  of  the  Army  as  well  ae  pronding  reamnahS* 
facilities  for  meeting  initial  war  needs.  It  v*  also  understood  that  epccific  rvcnoniiiM- 
dations  are  desired  aa  to  what  arsenals  and  plants  now  wholly  or  priscipaltv  y»4d 
by  the  Government  and  engaged  on  tho  work  outlined  above  should  i>e  retained  by  ^ 
dei»rtment  for  this  work.  It  is  hirther  understood  that  decision  has  b«eD  made*  tlw 
research  and  desim  work  will  he  carried  on  at  a  large  reaearch  laboratory  to  he  crertfd 
at  the  Aberdeen  Proving  Ground  or  Edgewond  Arsenal. 

4.  This  subcommittee  desired  to  emphanze  the  importance  of  having  at  Immn  a 
skeleton  organizati<in  in  Washington  covering  the  subje*  tp  indicatnl  STON^e-  II  is 
felt,  however,  that  "explosivee  and  loading"  should  be  cuiuddered  as  compitnnf  iwt 
main  divisions  separate  from  each  other,  namely  "explosives"  covering  tJie  «ubj«r9 
in  paragraph  2,  subparagraph  T,  and  "ammunition"  aasembty  covering  the  mxhj&n* 
indicated  under  paragraph  2,  subparagraph  II.  The  subcbmniittee  is  ooaviAcvrf 
that  only  bv  such  a  permanent  scheme  or  oisanintion  will  adequate  attaoDHB  W 
paid  to  explosives,  and  particularlv  to  aasembled  ammunition. 

6.  The  followii^  general  principle  is  recommoHled  for  adoption: 

There  should  be  established  for  each  ot  the  logically  related  groups  ol  sottteetB  abon* 
ndicated  a  numufacturing  center  or  arsenal.  /~'  ,^,^.^1.^ 
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A  study  of  the  aubjects  oeems  to  warrant  the  following  areenfllB: 

(a)  ExpIonve$. — 1.  Propellant  arsenal;  2,  high  explosive  arsenal. 

(b)  Ammunition  assembly. — 1.  Propellant  aesembly  arsenal;  2,  high  explosive  as- 
eembly  arsenal. 

6.  The  propellant  manufacturing  arsenal  would  be  charged  with  any  Decenary 
nuuiufactiire  of  the  aubjecta  indicated  above  under  ''propellants." 

7.  The  high  explosive  manufacttuine  arsenal  would  similarly  handle  subjects  in- 
dicated above  under  "high  exploaivea. 

8.  The  propellant  assembly  arsenal  would  be  chai:ged  with  the  assembly  of  pro- 
pellantB  into  separate  loading  charges,  including  the  provision  of  shipping  containeiff' 
dierefor,  etc. 

9.  The  high  explosivee  assembly  arsenal  would  be  chaiged  with  the  aesembly  of 
high  explosives  into  projectiles,  adapters  and  boosters,  fuses,  primers,  etc.,  as  well  as 
the  Hflsembly  of  shrapnel  and  fixed  or  semifixed  artillery  ammunition  and  the  provi- 
sioD  of  shipping  containers  therefor. 

10.  Of  course,  no  arsenal  would  be  maintained  primarily  for  the  manufacture  of 
nw  nuiterials  for  explosives,  but  it  is  felt  that  the  Washington  office  should  always 
maintain  up-to-date  studies  of  ^s  group  of  materials  in  order  to  understand  fully  the 
tme  situation  in  regard  thereto. 

"11.  Each  of  the  above  arsenals  will  be  discussed  in  turn: 

(a)  Propellnnt  arsenal. — The  Government  now  owns  two  lai^e  smokeless  plants:  Old 
Hickor>'.  near  Nash^'Ule,  Tenn.,  and  Nitro.  near  Charleston,  W.  Va.,  as  well  as  Pica- 
tinny  Arsenal.  Itis  felt  thateitherOld  Hickory  or  Charleston  should  be  selected  as  the- 
propellant  arsenal  and  final  recommendation  will  be  made  after  a  physical  examini- 
tion.  If  immediate  decision  is  imperative.  Old  Hickory  is  preferred.  It  is  felt, 
however,  that  both  plants  must  be  retained  for  some  little  time  in  any  case  for  storage 
pmposcs  and  early  action  does  not  seem  vital.  Actual  materials  to  be  manufactured 
vill  be  covered  in  final  report. 

lb)  Fttgh'txptutive  aramal. — The  Government  now  owns  several  high^explosive- 
ptattts.  some  of  which  are  complete  and  others  only  started.  The  following  are  prac- 
tioally  completed  and  should  be  retained  for  the  time  beii^.  Definite  recommenda- 
tions will  be  given  later: 

Nitrate  No.  1:  Sheffield,  Ala.,  manufacturing  synthetic  ammonia,  nitric  acid,  and 
ammonium  nitrate. 

.N'ttrate  No.  2:  Muscle  Shoals,  Ala.,  manufactures  synthetic  ammonia,  nitric  acid^ 
and  ammonium  nitrate. 
Perry\'ille:  PerryviHc.Md..  manufactures ammonitmi  nitrate. 
Littic  Rock:  Little  Rock,  Ark.,  manufactures  picric  acid. 

Inasmuch  aa  Nitrate  Ko.  1  manufactures  synthetic  ammonia  and  nibic  add,  it  is  felt 
that  it  i^ould  be  designated  as  the  high  explosives  arsenal  and  be  prepared  to  manu- 
^ure  certain  of  the  high  explosives  already  listed,  which  will  be  covered  in  final 
r«nort.  Arrangements  could  be  made  for  obtaining  the  necessary  machin^y  from 
otno-  plants  in  order  that  facilities  may  exist  for  all  necessary  manufacturing.  Details- 
can  be  co\'ered  in  final  report. 

■<■)  Propellant  aggembluanmal. — Three  plants  now  exist:  Tullytown,  near  Trenton^ 
\.  S.;  Woodbury,  near  Philadelphia,  Pa.;  Seven  Pines,  near  Richmond,  Va. 

One  of  these  should  be  retained  aa  a  permanent  arsenal.  The  committee  is  unable- 
to  dengnate  its  choice  until  after  a  physical  inspection,  whidi  it  will  make  at  once. 
It  is  felt,  howe^'er,  t^t  all  three  must  be  retained  for  the  time  being  for  storage  pur- 
pnses. 

■rfi  Bi^h  exptotiva  assembly  arsenal. — The  following  loading  plants  exist:  du  Pont 
Loading  Co.,  Pennyman,  Va. ;  Atlantic  Loading  Co.,  Amatol.  N.  J.;  Bethlehem  Load- 
ing Co.,  Mays  Landing,  N.  J.,  and  Xe.rcastle.  Del.;  Gill^pie  Loading  Co.,  Morgan, 
N.J.;  California  Loading  Co.,  Old  Bridge,  X.  J. 

One  of  ^e^e  plants  should  be  selected  as  the  arsenal  and  provided  with  sufficient 
iMilides  from  the  other  plants  so  that  it  can  do  all  classes  of  loading.  Choice  probably 
rests  between  the  Atlantic  Loading  Co..  at  Amatol,  N.  T.,  and  the  Bethlehem  Loading- 
Co.,  at  May«  Landing.  N.  J.  Definite  recommendations  cah  be  made  after  inspection 
Kll  of  theie  plants  mu  jt  be  retained,  however,  for  storage  purposes  for  the  time  being.. 
Oetaib  as  to  necenary  traujfer  of  machinery,  etc.,  will  be  covered  in  final  repcn't. 

J.  W.  JOTES, 

Colonel,  Ordnance  Department,  United  States  Army 

C.  T.  Hahms, 

Colonel,  Ordnance  Department,  United  States  Army, 

J.  H.  Burns, 

Cvlorul,  Ordnance  Department,  Uniltd States^Arim-\ 
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Appendix  III. 

DscEifBSB  3,  1918. 

From:  Lieut.  Col.  J.  S.  Hatcher,  machine  gun-small  arms  section,  engineering  diviatML 
To:  Brig.  Gen.  John  T.  Thompson,  atsoialB. 
Subject:  Subcommittee  of  -arsenal  facilities  board. 

1.  Col.  McFarland  and  I  have  been  appointed  as  a  Bubcommittce  of  the  arMiisl 
fedlitiea  bourd  to  report  to  this  h(xad  in  r^ard  to  the  establishment  of  a  OovcnuDcn 
plant  for  the  manufacture  of  madiine  gum,  pistols,  and  autf^matic  rifle*. 

2.  Before  I  was  officially  notified  of  my  appointment  on  this  committee  Col.  McF•^ 
land  was  called  away  from  Washington.  Before  he  left  Col.  McFarland  placed  cm  mj 
desk  a  note  reading  as  follows: 

"I  have  been  called  to  Topeka  by  the  death  of  my  father  and  will  not  retum  to 
Washington  until  probably  a  week  from  Monday;  that  is,  December  2. 

"I  handed  attached  to  Capt.  Whittaker.  I  hope  final  action  will  not  be  taka 
until  I  get  back.  I  am  inclined  to  think  the  best  scheme,  if  it  can  be  work  ed  oat, 
would  be  to  have  our  arsenal  or  station  in  connection  with  some  plant  that  hfts  a  oon- 
mercial  output." 

3.  In  accordance  with  Col.  McFarland's  wishes  I  have  taken  no  action  in  thisinatta. 
To-day  Capt.  Runyon  tells  me  that  yon  are  very  anxious  to  have  my  lievt  ctji  ths 
matter  at  once.   My  views  on  this  matter  at  the  present  time  are  as  follows: 

(a)  The  machine  gun,  the  automatic  rifles,  ana  the  shoulder  lifie  were  at  one  tiise 
in  the  past  handled  by  different  sections  of  the  Ordnance  Department.  This  mas  en- 
tirely contrary  to  logic  as  the  bore  of  these  weapons  is  the  same,  the  chamber  ii  tks 
same,  and  they  use  the  same  ammunition.  They  are  all  small  arms  in  its  broMl  laiee. 
and  the  distinction  between  machine  guns  and  small  arms  is  rai>idl^'  being  obtitented 
as  the  tendency  is  toward  the  use  of  automatic  or  semiautomatic  nfles  in  the  pUl«  of 
the  pre-'tent  style  of  shoulder  rifle,  and  it  is  likely  that  in  a  few  years  all  the  arms  tniBO- 
factured  will  be  of  the  automatic  type.  It  is  thought  that  an  attempt  to  separate  the 
engineering  on  the  rifle,  the  automatic  rifle,  and  the  mac  hine  gun  will  ramlt  in  iraubie, 
as  it  is  necessary  that  ail  these  guns  be  designed  uniformly  as  they  all  have  to  hiodle 
the  Hame  ammunition. 

(b)  With  this  thought  in  view,  It  would  appear  to  be  desirable  if  all  this  work  coaU 
be  handled  at  one  plant,  say  Springfield  Armory,  as  this  annory  has  at  the  pneant 
time  a  Avell-establisned  experimental  station  for  which  new  buildings  and  imprond 
installation  are  at  present  being  provided.  This  experimental  installation  is  fB 
beyond  the  needs  of  an  ordinarv  rine  plant  and  was  liugely  designed  with  a  viev  to 
handling  machine-gun  work.  It  is  evident  that  Springfield  Armory  in  its  pent 
size  could  not  handle  both  the  rifle  and  the  automatic  arms.  I  should  ooDadtr  si 
first  thought  that  it  would  be  a  desirable  project  to  take  over  the  New  Enshutd  Wsit- 
inghouee  East  Springfield  plant,  situated  near  Springfield  Armory.  Id  this  way  IW 
engineering  on  all  small  arms  could  be  done  at  St)ringfield  Armor.'  and  the  new 
chuierv  which  would  be  needed  for  the  automatic  arms  arsenal  could  be  collected 
in  the  'Westinghouse  plant  and  run  as  part  of  the  same  establishment. 

4.  I  have  not  had  a  chance  to  talk  to  Co).  McFarland  about  this^  and  I  wouU  hkt 
it  understood  that  this  Is  only  my  first  opinion  on  the  subject.  Owmg  to  the  fart  ihsl 
Col.  McFarland  is  away  I  had  not  given  the  matter  any  great  amount  of  thouAt,  B 
I  had  reserved  the  consideration  and  study  on  this  problem  until  the  tim«  mun  1 
could  do  it  with  the  other  member  of  the  committee. 

5.  It  is  requested  that  no  action  be  taken  until  Col.  McFarland  can  be  consulud 
as  I  know  that  he  has  strong  ideas  on  the  subject,  but  do  not  know  just  what  tfacy  m 

3. 8.  HaTCnm. 
LimtenarU  CoUmel,  Ordrumce  Departmmt,  VniUd  Su^  Amf. 

Appbkdix  IV. 

DKCBMBKa  S.  W% 

From:  Committee  appointed  by  oflice  ord^  No.  429. 

To:  Board  appointed  by  oflice  order  No.  376. 

Subject:  Manufacture  of  small  arms  at  permanent  arsenals. 

1.  The  committee  of  officers  created  by  oflice  order  No.  429,  dated  Deoeabvl 
191S,  met  at  Washington,  D.  C,  at  10  o'clock  a.  m.,  December  3,  191&,  for  the  f^V^ 
of  considering  the  subject  of  the  manufacture  of  small  arms  at  permanent  manufarturkt 
axaeoaia. 

2.  Present:  Col.  G.  H.  Stewart,  Ordnance  Depurtmrat,  United  Statas  Amr. 
Lieut.  Col.  J.  G.  Beatty,  Ordnance  Department,  United  States  Army;  Licet.  C<m 
E.  A.  Shepherd,  Ordnance  Department,  United  States  Army. 

3.  In  the  absence  of  any  definite  figures  as  to  possible  future  reqnirKaeats  ftr  tiB* 
the  rammitton  H~>i'i«i  «h3t  appronmately  600,000  Usite&cSMteiQt^^n* 
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caliber  .30.  model  of  1903,  would  be  required  to  be  manufactured  annually  on  a 
peace-time  baais  to  take  care  of  wastage  and  replacement  of  arms  in  the  hands  of  troops 
and  to  set  up  a  small  reserve  supply.  An  armory  of  such  a  capacity  working  on  an 
owtime  two  shift  basis,  would  also  be  able  to  take  care  of  the  consumption  and 
VMUige  in  time  of  war  of  approximately  four  armies.  Springfield  Axmorv,  Springfield, 
IfasB.,  is  considered  most  suitable  for  the  manufacture  and  repair  of  United  States 
magazine  rifles,  caliber  .30,  model  of  1903,  and  spare  parts,  together  with  ba;^onet8, 
model  of  1905,  and  their  spare  parts.  The  labor  market  for  me  highly  specialized 
anall-arms  industry  is  best  developed  in  New  England.  The  Armory,  therefore,  is 
admirably  located  as  to  labor  conditions  and  transportation  focilities,  but  the  present 
boildiDga  are  unsuited  to  quantity  production  of  rifles  and  should  be  replaced  at  the 
cartieet  practicable  date. 

4,  It  IS  thtfefore  recommended  by  the  committee  that  the  Springfield  Armory, 
Springfield,  Mass..  should  be  rebuilt  and  equipped  fo  a  minimum  production  of 
?.000  United  States  magazine  rifles,  caliber  .30.  model  of  1903,  per  dav,  -irith  spare 
parte:  and  that  the  best  form  of  construction  for  the  rifle  plant  is  that  kno'^-n  as  the 
"H"  d«igo.  With  reference  to  the  other  items,  the  manufacture  of  which  was  con- 
udered  by  the  committee,  the  follow  ing  is  submitted : 

Arm  repair  chests  and  tools  contaln«l  therein  should  be  procured  and  assembled 
by  the  Quarto'master  Corps:  the  required  spare  parts  for  small  arms  can  be  fur- 
Dished  by  the  Ordnance  Department. 

Bayonets  and  spare  parts  to  be  manufactured  at  the  Spriusfield  Armor>-. 

Bolofl,  sabers,  and  ^are  parte.  It  was  not  considered  that  the  requirements  for 
boloe.  sabers,  and  spare  parts  are  sufficient  to  make  their  manufacture  at  an  arsenal 
desirable.   Commercial  cutlery  firms  can  be  readily  equipped  for  this  work. 

Breedi  sticks  and  sire  gauge  to  be  manufactured  by  commercial  wood^ntrking 
eetablLihment«.  if  required.  * 

Shotguns,  madiete^,  and  spare  parb^.  not  required  to  be  manufactured  at  an  ar-  eoal 
for  the  reason  that  they  are  commercial  articles,  readily  procurable  at  all  times. 

Pistols  and  revolvera.  with  acceaaories  and  spare  parts,  under  considmtion  by  the 
board  appointed  by  office  order  No.  4.9.  paragraph  2b,  dated  November  23,  *1918; 
not  taken  up  by  this  committee  upon  the  understanding  that  the  above-mentioned 
board  is  considering  the  subject. 

Rifle  cleaning  rods  and  brtuhes  can  be  procured  moat  advantageously  commerciaUy. 
Purchase  by  Springfield  Armory  ia  recommended. 

G.  H.  Stewakt, 
Colonel,  Ordnance  DepartmerU,  United  States  Army. 

J.  C.  Beatty, 

Lieutenant  Colonel,  Ordnance  Department,  United  States  Army. 

E.  A.  Shepherd, 
lAeutenant  Colonel,  Ordnance  Depttrtment,  United  Stales  Army, 

Appendix  V. 

December  10,  1918. 

Frani:  Cfunmittee  appcnnted  by  office  order  No.  429. 
To:  Hoaxd  appointed  by  oflice  order  No.  378. 

Sabject:  Manufacture  of  small  arms  at  permanent  manubcturing  arsenals. 

1.  The  conunittee  of  officers  created  by  office  order  No.  429,  dated  December  2, 191S, 
met  at  Washington,  D.  C,  at  I0.3D  a.  m.,  December  10, 1918,  for  further  consideration 
of  the  subject  of  the  manufacture  of  small  arms  at  permanent  manufacturing  arsenals. 

2.  Present:  Col.  O.  H.  Stewart,  Ordnance  Department.  United  States  Army; 
I-ieut.  Col.  E.  A.  Shepherd,  Ordnance  Department,  United  States  Army;  Lieut.  Col. 
Lindlev  D.  Hubbel,  Ordnance  Department,  United  States  Army, 

3.  The  board  carefully  considered  the  letter  dated  December  5,  1918,  from  Brig. 
Gen.  John  T.  ThompsDn,  president  of  the  board  appointed  by  office  order  No.  378, 
and  in  ocnmection  therewith  the  perspective  drawing,  inclosure  I  of  O.  O.  600.4/62, 
and  O.  0. 900.4/61,  preliminary'  la>-out  for  proposed  new  shops  at  Springfield  Armory 
to  be  erected  and  equipped  at  an  estimated  cost  of  $10,349,680. 

4.  The  board  is  of  the  opinion  that  the  diagrammatic  plan  for  the  reconstruction  and 
enbrpetnent  of  the  manufacturin?  facilities  at  the  Springfield  Armory  is  not  as  well 
adapted  to  manufacturing  purposes  as  buildings  constnicted.  as  recommended  in  the 
CDrnmittee's  report  of  December  :l,  I!Hf^.  namely  "'II"  design.  Also  that  a  suitable 
annory  cam  be  rebuilt  on  the  hill  shops  site  within  an  appropriation  of  $t.000,0'i0, 
which  siun  is  leconunended  for  incorporation  in  the  next  bill. 

5).  For  the  equipment  of  the  proposed  new  armory  the  board  recommends  the  utili- 
aiion  of  such  of  the  small  arms  machinery  owned  by  the  Government  and  located  at 
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varioiiB  plants  at  EddvBtone,  Pa. ;  Springfield.  Mass.;  Bridgeport.  Conn. ;  Hion,  N.  Y  ; 
New  Haven,  Conn.,  as  may  be  required  for  the  purpose,  equipment  to  be  selected  bj* 
Tepre8entati\'efl  oi  the  commanding  officer  of  the  Sprinpficld  Armory. 

a.  It  is  recommended  by  the  Iward  that  sufficient  machinery'  be  retained  from  that 
referred  to  in  preceding  paragraph  to  equip  the  proposed  new  armorj-  on  the  fotlowios 

fa)  Machinery  and  equipment  for  300  riflee  per  day  of  eight  hours,  which  is  to  be 
^ully  operated  during  time  of  peace  in  order  that  a  center  of  ri0e  maontacturiof 
methoas  and  of  trained  personnel  may  be  maintained.    Thb  unit  efaoiild  be  a^- 

■contaiued. 

ih)  Machinery  and  equipment  for  700  riSes  day  to  be  placed  in  the  i^t  ''in 
■ordinary,"  ready  for  operation  in  caae  of  emergency. 

7.  In  addition  to  the  above  machiner>'  and  equipment,  there  ihottld  be  plired  in 

■storage,  for  use  in  time  of  emergency,  such  machinery  and  equipment  for  tne  manu- 
facture nf  ao  additional  1.000  rifles  in  eieht  hours. 

8,  Further  in  addition  it  is  recommended  that  special  machinery  for  the  barrel  and 
receiver  manufacture,  such  as  rifling  m\cbinef>,  barrel-drilling  michinea.  Bplininc 
machines,  etc.,  be  placed  in  storage  for  an  additional  output  of  1,000  per  day.  Thf 
reason  for  this  recommendation  is  that  the  machinery  in  queetion  is  difficult  to  pro- 
cure in  time  of  emergency  and,  being  special,  it  has  only  scrap  value  at  the  {mseni 
4ime 

G.  H.  SnwAirr. 

Colonet,  Ordnance  DepartmerU,  Uni.ed  State*  Armi. 

E.  A.  Shepherd. 
lAeuienant  Colonel,  Ordnance  Department,  UnUel  Statn  .Irmy 


Was  Dbpabtmbnt, 
Office  of  vbe  Chief  or  Okdnasics. 

Waahington,  Marek  5, 1979. 
Office  order  Ko.  676  (future  use  of  Government  arsenalB  and  munidonB  pIintB). 

1.  For  the  information  and  guidance  of  all  concemed.  attached  hereto  are  iccflv- 
mendations  of  the  Chief  of  Ordnance  on  ihs  future  use  for  Government  aranub  wai 
munitions  plants  as  set  forth  by  the  arsenal  board  appointed  by  office  order  No.  ST9. 

2.  Special  attention  is  invited  to  the  approval  of  the  Assistant  Secretar>'  of  Wgr. 
which  specifies  that  no  funds  are  to  be  expended  on  any  of  these  projects  witboot 
separate  approval. 

3.  Each  chief  of  division  will  prepare  in  detail  the  plans  required  for  cairvii^  cei 
the  recommendations  contained  in  this  letter  in  so  far  as  they  apply  to  his  dtviaoB. 
In  case  authority  is  needed  for  the  expenditure  of  funds,  a  detailed  statement  of  tbr 
projects  on  whicn  it  is  deored  to  expend  moneys  will  be  prepared  and  Bubmitted  to 
the  Assistant  Secretary  of  War  for  approval. 

4.  Should  it  be  found  necesra^  to  depart  from  the  recommendations  of  the  usaul 
board,  the  authority  of  the  Chief  of  Ordnance  must  be  first  obtained. 

5.  The  carrying  out  of  the  program  outlined  in  this  letter  is  of  the  very  first  im^en- 
ance  to  the  department  and  prompt  action  should  be  taken  by  all  chiets  of  divtekM 
eoncemed.  Tne  chiefs  of  the  divisions  should  likewise  enei:geticaUy  follow  up  anf 
recommendations  that  they  may  make  until  definite  action  is  c^tained  on  mA 
recommendation. 

C.  C.  WnxujiE, 
Jfii^r  General,  Chief  of  Ordnanee,  United  Slata  Armf. 

Official: 

W.  W.  GiBSOK. 

Colonel,  Ordnance  Department,  United  Stata  Ar»f. 

To:  Chiefs  of  di\-iBion8,  section  and  district  offices,  all  ordnance  establishncoW 
Office  order  No.  676. 


War  Defarthbnt. 
Purchase,  Storaoe,  akd  Traffic  Ptviaiov. 

Gbnbrai.  Surr. 
WaAington,  Frhmtvy  ft,  t9t9 

Memorandum  for  the  Chief  of  Ordnance: 

Subject:  Future  use  of  Government  arsenals  and  munitions  plants. 

1.  With  reference  to  your  memorandum  of  February  4,  1919.  the  Awirtjuit  <.^»<<  <j 
Staff,  Director  of  Fiu-cnase,  Storage,  and  Traffic,  Uvninnits  to  you  b(»«itb 
•of  his  memorandum  on  the  above  subject  with  the  indonement  of  the  A«itui  r-^w 
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tan,-  o<  War  thereon.  Attention  is  invited  to  the  statement  of  the  ABsiatant  Secretary 
tint  DO  funds  shall  be  expended  on  any  of  the  projects  mentioned  without  furthw 
tnd  separate  ap^woval. 

J.  S.  Faih, 
ChUmel,  Qeneral  Staff,  Executive. 


February  4, 1919. 

Uemorandum  to  the  Assistant  Secretary  of  War: 

(Through  Director  of  Purchase,  Storase,  and  Traffic.) 
Subject:  Future  use  for  Government  arsenals  and  munitions  plants. 

1.  In  ounpliance  with  your  request  I  am  forwarding  herewith  a  copy  of  the  reports 
<rf  a  board  of  officers  convened  by  me  for  the  study  of  the  various  arsenals  and  muni- 
tions plants  througiiout  the  country  and  recommendations  as  to  the  utilization  of  such 
arsenals  or  plants  as  it  is  desired  to  hold. 

2.  On  page  3  of  the  supplemental  report  of  proceedinge  will  be  noticed  a  summary  of 
the  recommendations  nude  by  this  board.  My  position,  which  is  practically  in 
agreement  with  the  board,  is  as  follows: 

(1)  That  the  following  arsenals  be  retained  as  arsenals  for  the  maintenance  and 
repair  of  ordnance  material: 

(a)  Augusta  Arsenal. 
(6)  Benicia  Arsenal. 

(c)  San  Antonio  Arsenal. 

(d)  New  York  Arsenal. 

(e)  Hawaii  Arsenal. 
If)  Manila  Arsenal. 
(g)  Panama  Arsenal. 

(2)  That  the  following  established  Government  arsenals  be  held  for  manufacturing 
purposes,  as  follows: 

(a)  Wstertown  Arsenal  as  a  gun-forging,  steel-casting,  and  armor-jnercing  projectile 
plant,  and  as  a  manufacturing  center  lor  gun  carriages. 

(6)  Springfield  Arsenal,  as  a  manufacturing  center  for  rifles,  machine  guns,  uid 
pistols. 

(c)  WatervUet  Arsenal,  as  a  manufacturing  center  for  all  calibers  of  guns. 
i(f)  Frankford  Arsenal,  as  a  manufacturing  center  for  Field  Artillery  material, 
tractors,  and  tanks. 

(3)  That  the  following  miscellaneous  established  arsenals  be  held  for  the  purposes 
stated: 

(a)  Picatinny  Arsenal,  as  a  storage  depot  for  explosives. 

(b)  Raritan  Arsenal,  as  a  mobilizing  and  training  center  for  ordnance  enlisted 
ptfaonnel,  and  as  an  assembling  plant  for  mobile  artill«y,  tractors,  tanks,  carriages, 
etc.,  and  also  for  the  storage  of  explosives. 

(4)  That  the  following  proving  grounds  be  held  for  the  purposes  stated: 

(a)  Aberdeen  Proving  Ground,  as  a  development,  training  and  instruction  center, 
and  as  the  main  expwimental  station  and  proving  ground  « the  department. 

(&)  Savannah  Proving  Ground,  to  be  held  as  a  subpoet  of  the  Rock  Island  Arsenal, 
for  such  purposes  as  are  necessary,  such  as  storage  and  occasional  proof  work.  How- 
ever, a  technical  {nganizarion  will  not  be  maintained  at  this  proving  ground  in  time 
of  neace. 

(c)  Erie  Proving  Ground,  to  be  held  for  etoraee  facilities,  and  for  occasional  use  in 
the  proof  firings  ol  artillery  projectile.  A  technical  organization  will  not  be  main- 
tained at  this  proving  ground  in  time  of  peace. 

(rf)  Sandy  Hook  Proving  Grounds,  to  be  held  for  certain  test  firing  of  seacoast  guns 
and  carriages,  and  also  for  storage  purposes.  However,  it  is  intended  to  move  the 
proof  batter>'  away  from  Sandy  Hook  in  the  near  future.  The  storage  area  will  bavti 
to  be  retained  foranne  time. 

(5)  That  the  following  new  establishments  be  taken  over  and  operated  as  permanent 
uwnab: 

(a)  Old  Hickory  powder  plant,  Nashville,  Tenn.,  to  be  retained  as  a  Government 
arsenal  for  the  manufacture  of  smokeless  powder. 

It  will  be  noted  that  the  board  recommended  either  Old  Hickory  or  Nitre.  Fur- 
ther consideration  indicates  that  Old  Hickory  plant  should  be  retained  as  an  arsenal, 
and  the  Nitro  plant  should  be  sal vaosd. 

(b)  Xitiate  plant  No.  1,  Sheffield,  Ala.,  to  be  held  as  a  permanent  arsenal  for  the 
development  of  nitn^n  fixation. 

It  wiU  be  noted  that  the  board  further  recommended  the  iostallatioD  of  equipment 
for  a  limited  manu^ture  of  high  explosives.  This  feature  is  not  developed  to  thfl 
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extent  where  definite  recommendationB  can  be  made  at  this  time  as  to  audi 

exploBives  manufacture. 

(e)  Nitrate  plant  No.  2,  Muscle  Shoals,  Ala.,  to  be  held  (or  commercial  opec&tioc, 
and  to  be  held  in  condition  ao  that  the  production  of  anunonium  nitrate  can  be  ii»- 
mediately  undertalran  in  caas  of  an  emergency. 

i'f)  The  board  referred  to  also  recommended  the  temporary  holding  of  the  Fcfr^rviDe 
(Md.)  ammonium  nitrate  plant,  and  little  Kock  (Ark.)  picric  aad  pIaot»  bat  the 
)U(j^ent  of  this  office  at  the  present  time  is  that  both  of  these  plants  can  be  salvaged; 
tiiat  is.  disposed  of  to  the  beet  interest  of  the  Government. 

(e)  TuHytown  bo^  loading  plant,  to  be  retained  as  a  permanent  Gwemnient  sjkbiI 
for  the  manufacturing  of  propelling  charges. 

(/)  Amatol  (N.  J.)  Bh9U-l(KuliDg  plant,  to  be  retained  as  a  Govanmeiit  ammal,  far 
for  the  loading  of  high  explosives  into  shell,  fuses,  boosters,  etc. 

ig)  Anmiunition  metal  components  arsenal:  The  board  recommended  that  nitm 
plant  No.  4,  located  at  Toledo,  Ohio,  be  converted  into  a  pluit  for  the  manobctiireof 
metal  components  for  artillery  ammunition.  Estimates  covering  the  cost  of  cooipif- 
tion  of  the  plant  for  the  puri>oBe  desired  have  been  prepared.  Bowever.  oUier  pouit* 
and  locations  are  being  considered  at  this  time,  with  a  view  to  locating  in  buildiog> 
owned  by  the  Government,  but  adjacent  to  privately  owned  companies,  and 
by  them  for  the  purpose  of  manufacture  of  artillerv  ammunition,  or  other  ordnaiKv 
material.   Toledo  is  much  preferred,  however,  for  the  following  reasons: 

(1)  There  are  sufficient  buildings  for  manufacturing  operations  on  all  compoBesa, 
while  at  no  other  plant  under  conodoation  is  this  true,  this  leqniring  separatioii  d 
operations  and  forces  in  sevoal  plants. 

(2)  There  is  room  for  additional  buildings  if  the  future  should  require  it. 

(3)  Better  transportation  facilities  than  at  other  places. 

A  definite  recommendation  can  not,  therefore,  be  given  at  this  time  as  to  iU  loo 
tion. 

(6)  That  the  following  bag  loading  and  high  explosives  loadii^  plant*  will  ha^ 
to  be  retained  for  a  limited  time  as  ammunition  stw^e  depots: 
fa)  Woodbury  bt^-loading  plant,  Vimnia. 
ib)  Seven  pines  bsff-loading  plants,  vi^nia. 
(e)  Fenniman  shelf  loading  plant.  Vii^nia. 
(d)  Mays  Landiiw  shell-loading  plant.  New  Jersey. 
le)  Morgan  shell-loading  plant.  New  Jersey. 
(/)  California  loading  plant,  Oldbridge.  N.  J. 
(g)  Nitro  smokeless  powder  plant.  Charleston,  W.  Va. 

In  connection  with  the  above  plants,  such  portions  as  lay  outside  the  stonge  ana 
can  be  salvaged  or  otherwise  disposed  of  at  this  time,  and  after  the  need  of  sionp> 
area  has  passed  this,  too,  can  be  disposed  of. 

'i.  It  is  the  jrarpose  of  this  office  to  have  steps  taken  to  salvage  or  othenrise  diqnsr 
of  to  the  best  interests  of  the  Government  all  rem«ning  plants  which  were  tiiustr  ucvd 
for  the  production  td  munitions. 

C.  C.  WiLLUKS. 

Afajor  General,  Chief  of  Ordnance,  Unittd  Sta^  Armf 

Memorandum  for  the  Assistant  Secretary  of  War: 

Subject:  Futiire  use  of  Government  arsenals  and  munitions  plants- 

1.  I  recommend  that  the  general  policy  with  rt^rd  to  the  future  use  of  the  G<iv<f»- 
ment  arsenals  and  munitions  plants  as  outlined  in  the  attached  memonadum  bun 
Chief  of  Ordnance.  United  States  Army,  be  approved. 

2.  A  definite  decision  on  this  subject  is  necessary  at  this  time  in  order  thai  tl> 
Ordnance  Department  may  make  its  arrangements  in  accc»dance  therewith. 

3.  This  program  provides  for  the  discontinuance  of  leather  and  cloth  work  at  t^ 
Rock  Island  Arsenal.  Orders  recently  issued  hold  in  abeyance  for  the  prwenf  At 
execution  of  this  part  of  the  program  and  the  approval  of  this  general  poocr  AmM 
be  with  the  understanding  that  the  discontinuance  of  leather  and  cloth  want  at  lb) 
arsenal,  if  desired,  will  be  subject  to  further  orders. 

Geo.  W.  Bciw. 
Brigadier  General.  Gcnerxd  SuJT. 
AssixUtni  Director  of  PureHoMe,  Storogt  and  Tnfit 

The  general  policy  as  recommended  by  Gen.  Burr  is  hereby  approved  with 
understanding  that  no  funds  should  be  expended  on  any  of  the  projects  nvfttiaflrf 
herein  without  a  further  and  separate  approval. 

The  Asbibtant  Sxcnvriir  or  Wu. 

Fbbbuast  25, 1919. 

Digitized  by  Google 


OBDNANCE.  500S 

Mr.  Obaham.  That  was  in  February,  1919,  when  it  was  recom- 
mended that  mobile  artillery  and  tank  and  tractors  in  the  future 
should  be  centered  at  Bock  Island,  and  that  that  place  should  be 
used  for  a  base  for  that  sort  of  material.  What  further  was  said 
about  the  leather  and  textile  part  of  it  ? 

Maj.  Hakris.  I  think  I  will  bring  that  out  in  continuing  the  story. 

Mr.  Graham.  Yes. 

Mai.  Uabris.  Since  the  leather  and  textile  equipment  had  been 
transferred  to  the  jurisdiction  of  the  Quartermaster  General,  and  it 
was  desired  to  utilize  space  and  facilities  at  Rock  Island  Arsenal 
for  ordnance  manufacturing,  the  question  immediately  arose  as  to 
whether  we  should  retain  the  leather  manufacturing  facilities  at 
Rock  Island. 

In  the  meantime,  the  Quartermaster  General  had  been  consider- 
ing the  same  question*  he  having  at  Jeffersonville  facilities  for  the 
manufacture  of  leather  and  textile  equipment.  The  question  was 
taken  up  between  the  two  departments,  and  was  presented  to  the 
Secretary  of  War.  and  early  in  1919  he  approved  the  transfer  of  the 
leather  and  textile  equipment  to  Jeffersonville.  He  was  reouested 
by  certain  of  the  congressional  representatives  to  withhold  his  ac- 
tion. He  did  so.  The  matter  came  up  again  in  the  early  spring 
<A  1920.-  It  had  been  in  abeyance  for  practically  a  year.  The 
Quartermaster  General  again  made  recommendations  that  it  be 
transferred  to  Jeffersonville,  and  the  Chief  of  Ordnance  and  Equipage 
both  approved  to  the  Secretary  of  War  that  a  transfer  be  maae.  He 
took  tne  matter  under  advisement,  and  after  deliberation,  which 
included  hearings— not  formal  hearings — of  all  factions  or  hnes  of 
thought,  he  gave  his  formal  approval  to  the  transfer  and  so  ordered. 

Mr.  Graham.  When  was  that.  Major? 

Maj.  Harris.  That  was  about  April  22,  1920. 

Mr.  Graham.  Was  it  by  written  order? 

Maj.  Harris.  By  written  order;  ves,  sir. 

Mr.  Graham.  I  wish  you  would  let  us  have  a  copy  of  that;  is  it 
verv  long  ? 
SJaj.  Harris.  No,  a  page  and  a  quarter. 
Mr.  Graham.  Well,  you  can  insert  it. 
Maj.  Harris.  I  will  he  glad  to  do  so. 

(The  order  referred  to  was  subsequently  furnished  by  Maj.  Harris, 
and  is  here  printed  in  full,  as  follows:) 

April  22, 1920. 

From:  The  ABaiatant  Secretary  of  War. 

To:  The  AasuUtQt  Chief  of  Staff,  Director  of  Purchase.  Stort^  and  Traffic. 
Subject:  Transfer  of  toxtile  and  harness  manufacturing  facilities  from  Bock  Island 
Arsenal  to  Jeffersonville  depot. 

1.  In  reference  to  the  attached  papers  pertainins;  to  the  transfer  of  facilities  for 
making  permnal  and  horee  equipment,  from  Rock  laiand  Arsenal  to  the  Jeffersomille 
depot,  Jeffersom-ille,  Ind.,  it  is  oirected  as  follows: 

(A)  Hiat  textile  and  leather  manufacturing  equipment,  including  equipment  for 
the  manufacture  of  metal  components  for  textile  and  leather  equipment,  now  at  Rock 
laUod  Arsenal  and  not  otherwise  needed  hy  Rock  Island  Arsenal,  be  transferred 
fmm  the  Ordnance  Department  to  the  director  of  purchase  and  storage,  Quartermaster 
Oeneral,  aod  moved  to  Jeffersonville  depot  as  early  as  practicable.  In  addition  to 
the  manufacturing  facilities  referred  to  in  this  subparagraph,  such  material  used  in 
the  manufacture  of  textile  and  leather  equipment  not  otherwise  needed  by  the  Ord- 
nance Department  should  also  be  transferred  from  the  Ordnance  Department  to  the 
director  ot  purchase  and  storage,  Quartermaster  General. 

i»  That  fociliticfl  for  the  manufacture  of  machine  guns  now  stored  at  Springfield 
AnDOsy  be  tianaferred  to  Rock  Island  Arsenal  and  held  in  a  B^^^'^y^^^^fC 
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the  space  vacated  by  the  equipment  directed  moved  to  the  Jeffenonville  dqiot  b 

subparagraph  (a). 

(c)  That  facilities  for  the  manufacture  of  automatic  rifles  now  stored  at  the  Roch- 
ester automatic-arms  plant,  Rochester,  N.  Y..  he  tTaoeferred  to  Rock  Island  Aneul 
■and  held  in  a  staod-by  condition  in  the  space  \-acated  by  the  equipment  dinetod 
moved  to  the  Jeffennmille  depot. 

(d)  That  the  &cilities  for  the  manufacture  of  pistolH  now  stored  at  the  RocfafUfr 
*utomatic-arms  plant  be  transferred  to  Springfield  Armory  for  storage. 

(e)  That  the  necessary  steps  be  taken  as  early  as  practicable  to  dispose  of  the  Rori- 
«ter  automatic-arms  plant,  Rochester.  N.  Y.,  in  the  usual  manner. 

2.  Instructions  necessary  for  the  carrying  out  of  the  provision  of  this  letter  ^imU 
be  transmitted  by  you  to  the  Chief  of  Ordnance  and  to  the  director  of  purdiaie  nd 
storage,  Quartermaster  General. 


Mr.  Graham.  Then  bow  soon  were  the  facilities  transfwred  ind 
taken  out  of  that  arsenal  ? 

Maj.  Harris.  They  were  taken  out  within  six  weeks  or  two  months. 
We  were  utilizing  funds  expiring  for  obligation  on  June  30,  and  for 
that  reason  instructions  were  given  that  a  prompt  removal  should 
"be  given  in  order  to  utilize  those  funds. 

I  think  it  would  be  proper  to  state  here  that  the  leather  and  textile 
manufacturing  facilities,  together  with  the  manufacturing  facilities 
for  the  manufacture  of  metal  parts  of  leather  and  textile  equipment 
were  transferred. 

Mr.  Graham.  What,  if  anythii^,  was  left  there*  Major,  in  the  war 
of  facilities  for  the  manufacture  of  horse  equipment  of  any  kind,  or 
leather  goods  1 

Maj.  Harris.  There  was  a  very  small  amount,  just  a  few  pieces 
of  apparatus,  for  the  manufacture  of  experimental  leather  that  stit 
is  a  part  of  ordnance  equipment,  such  as  seats  on  gun  carriages  for 
gunners,  coverings  for  bayonet  scabbards,  and  a  few  other  small 
Items  of  ordnance  which  required  a  little  leather. 

Mr,  Graham.  And  do  you  know  how  many  carloads  of  material 
Ihere  were  t^en  away  from  there — do  you  have  any  idea  about  that  ? 

Maj.  Harris.  I  have  had  the  figures  in  my  mind,  but  I  can  not 
recall  them  exactly  now.  I  will  put  them  correctly  in  the  record. 

(The  data  referred  to  was  subsequently  furnished  by  Maj.  Harris, 
and  is  here  printed  in  full,  as  follows:) 

The  total  shipment  consisted  of  lOQ  cars,  di\'ided  as  follows:  on. 

Leather  — ..  U 


The  value  of  the  raw  materials,  auch  as  leather  and  textile  goods  and  hiRhmvaad 

metals,  is  $3,586,670. 
The  estimated  value  of  the  facilities  (machinery,  presses,  etc.)  is  $.105,000. 

Mr.  Graham.  Those  were  shipped  out  along  in  the  middle  of  the 
summer? 

Maj.  Harris.  Yos,  sir. 

Mr.  Graham.  What  was  done  with  them,  Major? 
Maj.  Harris.  You  moan  at  .TefTersonville  i 
Mr.  Graham.  Did  they  all  go  to  JefTersonville? 
Maj.  Harris.  Yos,  sir;  the  facilities  weiit  to  JefTersonviUe, 
Mr.  Graham.  What  was  done  with  tliem  there'  ^  -  


B.  CaowBLL. 
Aaaittant  Seereleay  o/  Wv. 


Textiles  :  

Harness  hardware  and  metals. 
Machinery  
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Maj.  Harris.  T  am  not  in  a  position  to  state.  Mr.  Grnham;  that' is 
in  the  Quartermaster  General's  jurisdiction,  and  I  do  not  know. 

Mr.  Graham.  Well,  Major,  vou  knew  something  about  the  capacity 
of  that  Rock  Island  .Arsenal  when  the  leather  establishment  was 
there,  did  rou  ? 

Maj.  Harris.  Yos,  sir;  the  repoi't  from  Rock  Island  Arsenal  indi- 
cated the  leather  manufacturing  equipment  had  a  capacity  of  600 
saddles,  or  their  enuivalents,  to-day. 

Mr.  Graham.  Was  there  a  good  oi^anization  there? 

Maj.  Harris.  There  was  a  ver^-  good  oi^anization  at  Rock  Island 
during  the  war.  It  has  dwindled  rory  materially.  At  the  time  the 
transfer  was  made  there  were  remaining  on  the  leather  work  127 
mplo%  ees  out  of  8,000  people  for  the  arsenal  at  the  time  this  transfer 
was  authorized. 

^^r.  Graham.  How  many  were  there  when  the  armistice  was  signed 
working  in  the  leather  department,  do  vou  know,  about? 
Maj.  Harris.  I  think  S72. 

Mr.  Graham.  Some  of  those  men  had  b*'on  there  for  a  long  time, 
had  thev  ? 
Maj.  Harris.  Yes,  sir. 

Mr.  Graham.  When  the  arsenal  was  originally  built,  it  was  spe- 
eialh  pporided  in  the  act  that  there  should  be  a  leather  shop  in  that 
institution,  was  it  not? 

Maj.  Harris.  I  do  not  know.  I  do  know  that  the  leather  shop 
■was  really  at  Waterrliet  Arsenal  and  was  transferred  to  Rock  Island 
by  the  Secretary  of  War's  order. 

Mr.  Graham.  Do  you  know  about  how  long  ago  that  was? 

Maj.  Harris.  Some  30  or  35  vears  ago. 

Mr.  Graham.  I  think  you  will  find  on  inspection  of  the  original  act 
that  it  specifies  that  there  should  be  a  leather  shop  there  or  that  a 
certain  amount  of  money  should  bo  used  for  a  leather  shop. 

Do  jiou  know  anything  about  this  contract  of  the  X'nited  States 
Leather  Co.  personally  ? 

Maj.  HARRrs.  No,  sir;  I  do  not. 

Mr.GRAHAM.  Do  you  know  anything  about  the  conversion  of  har- 
ness thev  are  making  at  Ranson,  W.  Va.--what  they  are  doing  out 
there,  of  your  own  knowledge?  I  do  not  ask  you  to  tell  us  what  it 
is.  but  have  you  a  knowledge? 

Maj.  Harris.  You  mean  artificial  leather? 

Mr.  Gkaham.  Yes. 

Maj.  Harris.  All  I  know  is  that  among  the  activities  started  at 
the  nitro  plant  was  a  factory  for  the  manufacture  of  artificial  leather. 

Mr.  Graham.  I  think  you  misunderstood  me.  I  am  asking  '.ou 
about  the  work  being  done  by  the  United  States  Leather  Co.  They 
are  modif-'ing  some  of  this  harness  for  commercial  purposes  that  has 
been  hougiit  from  the  surplus  stocks  of  the  Government.  What  I 
am  tr.ing  to  get  at  is  whether  vou  know  enough  about  the  Rock 
Island  Arsenal  to  tell  this  committee  whether  that  work  of  modifi- 
cation or  remaking  of  this  harness  could  have  been  done  at  the  Rock 
Island  Arsenal  with  its  original  machinery  and  equipment. 

Maj.  Harris.  I  do  not  Imow  what  the  work  you  speak  of  is,  except 
vhat  you  state.  Rock  Island  Arsenal  had  facilities  for  harness 
making  and  for  leather  work. 
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'  }Ar.  Graham.  It  was  one  of  the  best  harness  shops  in  the  United 
States,  was  it  not? 

Maj.  Habbis.  It  had  a  very  high  reputation  as  a  leather  shop. 

Mr.  Graham.  And  no  harness  and  leather  work  is  being  done  tlun 
now  at  all  9 

Maj.  Habbis.  No. 

Mr.  Graham.  Do  you  know  whether  any  such  work  is  being  done 
at  Jeffersonville  ? 

Maj,  Harris.  I  do  not  know  definitely  so  that  I  can  answer  yoor 
question. 

Mr.  Graham.  Do  you  know  whether  Col.  Goetz,  of  the  Qu&rtCT- 
master  Department  or  daixns  Board,  or  Maj.  Byron,  ever  had  any- 
thing to  do,  or  offered  any  suggestions  about  the  canring  out  of  tlus 
order  ? 

Maj.  Harris.  No,  sir. 

Mr.  Graham.  The  testimony  shows  that  at  least  one  of  these  gro- 

tlemen.  Col.  Goetz,  was  out  to  Rock  Island  shortly  before  the  ma- 
chinery was  transferred  from  there.  He  says  he  was  looking  at  it 
for  the  purpose  of  seeing  whether  the  machinen"  would  be  useful  for 
vocational  training.  You  do  not  know  whether  he  bad  anything 
officially  to  do  with  that  transfer  or  not,  do  you? 

Maj.  Harris.  I  do  not;  no,  sir.  I  am  conversant  with  all  of  the 
Ordnance  side  of  the  transfer,  and  I  know  he  had  nothing  to  do  with 
tJie  Ordnance  side.   I  never  heard  of  the  oocasion  before. 

Mr.  Graham.  The  harness  and  horse  equipment  is  now  bou^t  bj 
the  Quartermaster  Dej^artment,  isu't  it  ? 

Maj.  Harbis.  Yes,  sir. 

TESTIUONY  OF  W£HD£LL  B.  CAMPBELL.  PEBKIHS-CAXP- 
BBLI  CO.,  GIVCmATI.  OHIO. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr.  Gbaham.  Some  Members  of  Congress  have  represented  thai 
you  have  some  information  whfch  woula  be  useful  to  this  conunittR> 
about  tiie  contract  made  between  the  Government  and  the  United 
States  Leather  Co. 

Mr.  Campbell.  I  am  in  the  hun^  business  and  also  in  the  leatho^ 
tanning  business. 

Mr.  Graham.  Without  pretending  at  all  to  ask  ;^ou  questions.  Mr. 
Campbell,  I  think  we  will  ask  you  to  go  ahead  and  give  us  a  statement 
of  such  information  as  you  have  that  you  think  would  be  useful  t" 
the  committee  as  throwmg  any  light  upon  this  transaction  of  hamcs* 
equipment  during  the  war;  that  is,  the  piu'chase  of  harness  and  eqnm- 
ment  and  their  sale  after  the  conclusion  of  the  armistice  with  w 
United  States  Harness  Co.  We  are  investigating  this  sale,  as  weO  as 
the  general  harness  situation,  and  will  be  glad  tohave  your  stateineat 
about  it. 

Mr.  Campbell.  I  am  vice  president  of  the  PeTkins-Campbell  Co . 
Cincinnati,  Ohio,  one  of  the  largest  harness  monufactun'rs  in  the 
United  States.  We  have  done  business  vdth  the  Government  snr* 
1896,  in  furnisliing  them  harness  on  bids  which  have  been  ofFrrwl  It* 
us  from  time  to  time.  At  the  beginning  of  the  war,  we  were  \ni<M 
on  by  the  general  trade  and  by  the  ofncers  here  at  Washinctoo  c* 
one  of  the  principal  sources  to  which  the  Government  would  nave  ti^ 
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look  for  harness.  Our  organization  is  a  very  small  one — my  brother 
and  I  practically  running  it.  Mv  brother  went  into  the  service  and 
was  at  the  harness  shop  at  the  Keck  Island  arsenal  all  during  the 
war.   I  staid  out  of  the  war  and  ran  our  business. 

Col.  Goetz  came  into  the  service,  as  I  remember,  alone  about  May, 
1916  or  1917,  and  was  put  in  chaj]ge  of  the  purchase  of  harness  for 
the  Quartermaster  Department.  The  first  I  neard  of  him  was  being 
in  that  capacity  was  a  meeting  here  in  Washington  that  as  held  to 
line  up  the  facilities  of  the  Government  for  furnishing  the  require- 
ments which  they  had  a  list  of;  and  afterwards  he  came  to  Jefferson- 
ville.  He  was  put  in  complete  charge  there  for  the  purchase  of  this 
material,  and  proceeded  to  buy  immense  quantities  of  material. 
As  far  as  I  know,  in  fact  the  only  time  I  knew  anything  about  that, 
he  only  bought  them  on  requisition  from  other  sources ;  I  never  knew 
of  him  buying  on  his  own  initiative — I  mean  as  to  quantity  or  quality 
either.  And  I  was  called  down  to  Jeffersonville,  which  is  omy  110 
miles  from  Cincinnati,  very  frequently  to  consult  with  him,  along 
with  other  harness  manufacturers,  every  time,  as  T  remember  it,  as 
to  making  certain  rush  requisitions  which  would  come  over  in  unbe- 
lievable quantities. 

Maj.  Byron  came  into  the  service,  as  I  remember,  on  the  recom- 
mendation of  Col.  W.  S.  Wood,  whom -I  understand  you  just  called 
here,  who  at  that  time  was  commandant  of  the  Jeffersonville  depot; 
and  T  am  almost  positive  that  Col.  Wood  heard  of  Maj.  Byron  through 
Col.  Goetz,  for  there  is  no  way  he  would  have  known  him  outside  of 
that;  and  that  Col.  Goetz  and  Col.  Wood  have  been  very  friendly 
for  many  years.  Col.  Byron  is  from  Maryland  and  Col.  Goetz  is  from 
Virginia,  and  they  lived  hear  each  other.  But  Maj.  Byron  was 
recommended  along  In  August,  1917,  and  put  in  chaise  of  all  leather 
activities  of  the  Quartermaster  Department. 

Our  company  made  in  the  year  1917  considerably  over  50,000  sets 
of  harness  of  various  kinds  for  the  Jeffersonville  depot;  and  in  191S, 
early  in  the  year,  we  came  to  Washington  and  took  a  large  contract 
from  the  Ordnance  Department,  with  which  Col.  Goetz  had  nothing 
to  do  at  that  time.  We  have  not  completed  our  contracts  with  the 
Quartermaster  Department,  and  Col.  Goetz  came  to  us  some  time 
along  in  the  spring  and  wanted  us  to  take  on  a  lot  more  business,  but 
we  told  him  we  were  quite  full  of  ordnance  work. 

Shortly  after  there  was  a  change  made,  and  the  separation  between 
the  two  departments  was  eliminated,  and  Col.  Goetz  was  put  in  chaise 
of  the  purchase  of  leather  and  horse  equipment  for  both  depart- 
ments, in  fact,  for  all  the  departments  of  the  Army. 

Mr.  Jefferis.  About  five  of  them,  were  there  not  t 

Mr.  Campbell.  There  was  Quartermaster,  Ordnance,  E^ngineers, 
Medical  Corps — and  I  do  not  know  of  any  other.  We  have  done 
business  with  all  of  the  departments. 

Mr.  Garrett.  And  Aviation  ? 

Mr.  Ca3«pbell.  They  did  have  Aviation.  He  was  put  in  charge, 
and  Maj.  Byron  was  made  major  or  commandant  of  the  leather  and 
leather  goods  section  of  the  clothing  and  equipf^e  division  of  the 
War  Department  of  the  United  States  Army.  Col.  Goetz  was  prac- 
tically hia  ridit-hand  man. 

Capt.  Benke  went  into  the  service  along  about  the  same  time 
Cot  Goetz  did  down  at  Jeffersonville.   For  a  long  tim^  Ijg^^ji^ 
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civilian  and  worked  under  Col.  Goetz.  Everywhere  j'^ou  would  see 
Goetz  you  would  see  Benke  right  after  him,  and  they  were  in  ch&i^ 
of  this  business.  Along  early  in  1918  Benke  was  made  captain  tad 
entered  the  service  and  s^ed  through  the  entire  war  as  first  sah- 
ordinate  to  Goetz. 

The  first  time  I  knew  Capt.  Cochran  he  was  brought  to  Waahington 
by  a  man  named  Craig  Askew,  who  was  in  charge  of  buving  all  thi» 
ordnance  material.  He  was  an  acquaintance  of  Capt.  Xskew's,  aoil 
he  was  put  in  charge,  as  I  remember,  first,  of  the  production  dinsiiio 
of  the  Ordnance  Department  of  the  leather  goods;  and  aft«rwani&, 
when  they  joined  together,  he  went  over  into  this  department  tW 
Maj.  Byron  and  Col.  Goetz  were  in  chaise  of,  and  there  was  in  charge 
of  production  for  a  while  and  inspection  and  several  matters:  and 
along  in  August  or  September,  1918,  Col.  Goetz  was  removed  from 
the  administration  of  this  purchase.  The  only  reason  I  could  give— 
the  only  evidence  of  the  reason  I  could  give — ^was  CoL  Gieti's 
own  word  to  me,  that  he  was  removed  because  of  the  influence  of 
R.  H.  hoDS,  of  Massachusetts,  who  ran  for  govonor  out  there,  if  you 
will  remember,  and  Col.  Goetz  had  quite  some  difficulty  with  Mr.  Long 
with  regard  to  inspection  at  his  plant;  and  as  a  result  Col.  Goetz 
removfS  through  the  influence  Mr.  Long  was  able  to  put  forward. 
Capt.  Cochran  at  that  time  took  his  place  in  charge  of  this  purcluLi^, 
and  I  know  he  gave  us  one  contract  for  about  1,200  sets  of  harness 
whUe  he  was  in  chaise  of  that  purchase. 

Shortly  afterwards  the  thing  changed  around  and  CoL  Goetz 
moved  back  into  the  position,  and  Col.  Cochran  retired  from  the 
service  very  shortly  after  the  armistice. 

That  is  a  short  history  of  the  activities  of  these  four  men  with  the 
department,  as  I  know  them. 

It  was  not  ver;y^  long  after  the  armistice  until  Col.  Goetz  and  Maj.- 
Byron  were  put  in  charge  of  the  settlement  of  claims  with  the  con- 
tractors who  had  been  making  this  material.  In  that  capacity  I  saw 
a  ^eat  deal  of  them.  Our  claims  were  quite  large  and  very  com- 
plicated; in  fact,  they  are  not  all  settled  yet.  But  we  bad  to  deal 
entirely  with  CoL  Goetz  and  Maj.  Byron  and  Capt.  Benke,  who  were 
members  of  various  boards  that  were  appointed  for  the  purpose  of 
considering  these  difTerrait  claims. 

Then  those  things  got  out  of  the  way  along  in  the  spring  of  Ittld. 
and  then  the  (question  came  up  of  the  dispi^al  of  surplus  matenal, 
which  was  beginning  to  be  considered  by  every  one.  It  was  a  mnoace 
to  our  business,  which  we  felt  had  to  be  met;  and  in  the  hamcsb  bosi- 
neas  there  is  an  oi^anization  known  as  the  Wholesale  Saddlery  Aao- 
ciation,  which  is  probably  as  official  an  organization  as  there  is  in  the 
country,  which  represents  the  whole  industry.  It  so  happens  that 
my  own  companv  do^  not  belong  to  it  at  tne  moment.  We  bav* 
been  members  of  it,  but  due  to  some  things  entirely  outside  of  thM. 
we  have  dropped  out.  But,  at  any  rate,  tne  matter  was  taken 
the  Wholesale  Saddlery  Association,  and  at  that  time  Mr.  Gaver,  of 
St.  Paul,  was  president  of  the  Wholesale  Saddlery  Association.  Mr. 
Gaver  is  now  a  stockholder  in  the  United  States  Harness  Co. 

The  War  Department  began  to  dispose  of  these  various  camps  iJI 
over  the  country,  and  in  the  materi^  they  would  have  there  wtmU 
be,  we  will  say,  50  sets  of  harness  or  100  sets  of  harness,  or  somethiif 
of  the  kind,  and  those  goods  were  being  auctioned  oE,  and  ivarioai 
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contractors  and  people  of  that  kind  had  begun  to  buy  them,  and 
some  retail  harness  makers  around  the  country  had  gone  and  bought 
some  new  and  some  rejected.  I  have  not  before  me  a  record  of 
what  they  got  for  that  material,  but  from  what  I  heard  they  got 
suiprisingly  good  prices  in  that  way. 

The  Wnolesale  Saddler\'  Association  thought  something  ought  to 
be  done  about  that,  and  there  was  a  meeting  held  in  Chicago,  and  at- 
that  meeting  it  was  reported — — 

Mr.  Jeppebis  (interposing).  That  meeting  occurred  May  20,  1919  ? 

Mr.  Campbell.  Yes.  And  at  that  meetmg  it  was  reported  that 
the  Government  was  going  to  place  on  sale  75,000  to  100,000  sets  of 
2-horse  ambulance  harness  direct  to  the  consumer.  I  have  a  report- 
of  that  meeting  from  the  secretary  of  that  oi^anization,  and  I  will 
read  it  (reading) : 

[J.  W.  (fftver,  chaimiaD  of  commlttoe.  Forrest  Goodman,  secretarr  of  committee.  War  sen-ice  com- 
mittee of  the  harness  and  saddlery  Industiy  of  tbe  L'nlted  States.  Executive  secretary,  Henry  Othmn*. 
»  Mortli  USaUe Street,  Chteago,  m.] 

Mat  24, 1919. 

To  the  manitfaeturera  and  jobbers  of  hameu  and  aaddUry, 

Sun>lufl  Government  eaddlery  eouipment:  The  meetiiig  of  hameas  manufacttuera 
in  Chicago  called  for  May  20  hy  the  var  service  committee  vaa  well  attoided  and 
repreBentative  in  character. 

In  his  preliminary  remaite  Chairman  Gaver  said  that  the  namnittee  had  for  two- 
or  three  months  been  in  almost  constant  correspondence  vith  the  surplus  property 
dhdaan,  finally  resulting  in  a  conference  between  the  board  and  your  war  snvtce 
committee  in  Washington,  Monday,  May  12.  There  it  was  learned  that  the  Govem- 
meot  was  ready  to  place  on  the  market  direct  to  the  consumer  from  75,000  to  100,000 
wts  of  2-hoTee  J-124  ambulance  bamess.  asBorted  lead  and  whe^t.  The  Government's 
excuse  for  disposiDg  of  this  surplus  equipment  in  this  manner  was  that  the  hameaa 
nunoiacturers  had  made  all  the  profit  they  were  entitled  to  out  of  their  war  contracts. 
However,  at  the  conclusion  of  the  conference,  the  board  agreed  to  delay  action  until 
after  a  meeting  of  our  induBtry. 

.\ft«r  the  r«iding  of  thu  minutes  of  the  Washington  meeting,  a  very  general  dis- 
nisdon  was  cntenvi  into,  resulting  in  the  adoptian  of  rbaolutions  to  present  to  the 
Government  two  a*Dcrete  propositions  for  the  dispusal  of  the  aiubutani-e  harness, 
la  one  it  was  proposed  to  diapose  of  the  equipiuent  through  the  war  service  committee 
of  the  harnera  and  wddlerv  industry  on  a  couimisaiun  baais;  the  detail  of  thid  plan  to  . 
he  worbod  out  alter  a  furtnei'  conference  vdth  the  Government.  In  the  other  it  was 
pniDoeecI  to  purch&tja  the  harness  outright  and  allot  sanm  to  the  maDiilactiirers  in 
aucb  iiuantities  as  the  individual  concernfi  ijubscribed. 

To  aetermine  how  graerolly  manufacturers  %-ould  favor  the  latter  proposition,  thuy 
were  given  an  opportunity  to  subscribe  for  such  amount^  as  they  cared  to  take  at  a. 
Mipulatttd  price,  and  subscriptions  ranging  from  50  to  4,000  sets  each  were  offered  by 
ibe  difTenmt  manufacturen?.  Two  manufuctuiers  were  ^nllin^  to  take  the  remainder, 
"riih  the  unden'tanding  that  they  were  to  divide  such  quantity  with  other  niaoufac- 
tHTer.'  who  were  not  present  and  who  desired  to  cooperate. 

Thoi*e  ii*ho  have  not  alrea-iy  inil'*scribcd  are  therefore  earnestly  urged  to  send  their 
tubsniptions  at  once  Henr>'  Othmer,  o.xecutive  secretary,  and  the  amount  will  be 
<l«ducted  from  the  two  large  subscriptions. 

I'faairman  Gaver  and  Mr.  Singleton  Smith  were  delegated  to  continue  n^tiations 
and  amnge  for  a  further  conference  with  the  officials  in  Washington,  and  were  author- 
ised to  use  Uieir  best  judgment  as  to  the  length  of  time  over  which  to  make  distribution, 
as  vDold  enable  the  industry  to  absorb  this  etiuipment  without  seriously  aitecting  the- 
Quuiufiu^-turer  or  his  workman. 

The  conference  will  be  held  Monday,  May  26,  at  10  o'clock.   Should  you  desire 
to  communicate  with  the  committee  at  that  time,  address  Mr.  J.  W.  Gaver,  chairman, 
war  service  committee  of  the  harness  and  aaddlen^  industry,  care  New  WiUard  Hotel, 
Wishinffttm,  D.  C.   As  soon  as  we  have  anything  further  to  report  you  will  be  notified. 
Veiy  truly,  yours, 

Henky  Othher, 
ExeeuHve  Secretary. 
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Mr.  Jefferis.  This  was  a  meeting  of  the  huness  dealers! 

Mr.  Cahpbexx.  The  wholesale  harness  manufacturers  and  detlen: 

yes,  sir. 

Mr.  Jeffehis.  That  was  in  May,  1919? 
Mr.  Campbell.  Yes,  sir. 

Mr.  Jefferis.  Was  there  any  price  mentioned? 

Mr.  Campbell.  I  will  just  read  you  right  now.  That  thing  was  not 
clear  in  May,  and  I  had  Mr.  Owen  Gathright,  who  is  a  member  of 
the  Wholesale  Saddlery  Association,  write  Mr.  Othmer,  secretair  of 
the  association,  just  recently,  and  I  have  a  copy  of  the  letter  Ur. 
Othmer  wrote  to  Mr.  Gathright. 

Mr.  Graham.  That  letter  may  go  into  the  record. 

Mr.  Campbell.  He  sasrs  [reading]: 

(The  Wholesale  SaddlnrAnodstiaa  of  tbe  United  Sutoi.  Offlceoftbesecntuy-oommiariaHr.iSIkRk 

Lft  Sftlle  Sttwt,  Chicago,  UK] 

Dbcembkb  3,  WO 

Mr.  Owen  Gathbiqht, 

c/o  Harbixm  &  GaArip/ht, 

LotamUe,  Ky, 

Mt  Deab  Mr.  Gathright:  Anawering  your  letter  of  the  2d  instant,  I  find  on  refer- 
ring  to  the  BteD<^raphic  report  of  the  meeting  <tf  manubcturen.  held  In  Ctaatc^. 
Mav  20,  1919,  that  the  folRnring  firms  indicated  their  wiUiiigneas  to  punfaaKthr 
ambulance  harness  (J-124)  complete  with  collars  and  breeching  at  93»  ptr  dwMi 


set  of  two-horse  harness: 

Enu 

Harbison  &  Crathright  

Clinton  Saddlery  Co. . . :   SOD 

Morlev  Bros  2.W 

Waterloo  Saddlerv  Co   3B0 

Dodson,  Fisher,  Brocltmann  Co   SU 

Wallace  &  Smith  Co  4.000 

Atchison  Saddlery  Co  LOW 

J.  M.  Franssens   50 

Harpham  Bros.  Co   3* 

Herman-Sanford  Saddlery  Co  3,fl(B 

Minneeofa  Hameas  Factory  ■   SO* 

Charles  Friend  &  Son   30U 

Askew  Saddlerv  Co   60 

J.  H.  Hanev  A  Sona   fiO* 

A.  N.  Edwaidfl   S» 

Manhall-Wella  Co   W 

Brown  &  Sehler  Co   Ml 

Indianapolis  Saddlery  Co....   l,OM 

Chas.  Kronauer  &  Co   in 

John  C.  Nichols  Co  

Rice-Sorin  Saddleiy  Co   m 

Van  Nostrand  Saddlery  Co   !■ 

Rossi  Saddlery  Co   30 

Des  Moinee  Saddlery  Co   W 

S.  R.  &  I.  C.  McConnell  Co   M 

Naylon-Ierson- Hough  Co   SW 

Biehl  &  Sifferman  Manufacturing  Co   9 

J.  J.  Bantlin  Co   m 


Total   \%m 


(This  list  is  incomplete,  I  am  sure.  Othmor  must  have  omitted  a  Ae«t.) 

That  harness  cost  the  Government  from  $60  to  $78  a  two-hora^  sM, 
as  near  as  I  can  figure  now.  I  know  I  made  seTeral  thousand  sett  o( 
it  myself. 
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He  gave  as  a  list  of  19,300  sets,  and  Mr.  Gathiight  put  this  note 
on  the  letter:  "Hiis  list  is  incomplete.   Othmer  must  nave  omitted ' 

a  sheet." 

In  addition  to  the  above  list  Mr.  I.  L.  Sears,  of  the  Sears  Saddlery  Co.,  Davenport, 
Iowa,  and  Mr.  J.  W.  Gaver,  of  the  Scheffer  &  Roaeum  Co.,  St.  Paul,  Minn.,  stated  they 
would  take  the  balance  of  the  150,000  sets  of  ambulance  harness  not  subscribed  for, 
in  the  event  the  deal  was  made  with  the  Government  at  the  conference  with  the 
officials  in  Washington. 

It  ia  my  und standing  that  this  harness  was  later  sold  direct  to  the  consumer  at 
the  various  Government  warehouses.  1  find  that  this  matter  was  discussed  atleneUi 
at  a  meeting  of  the  war  service  committee  in  St.  Paul,  held  on  June  25,  1919.  In  tnis 
report  I  find  that  Mr.  D.  J.  Straus  stated  that  at  the  warehouses  in  Zone  10,  San 
Antonio,  Tex,,  there  were  something  over  7,000  single  sets  of  ambulance  harness  in 
stock,  and  this  equipment  was  disposed  of  when  the  Government  held  auction  sales 
of  horses. 

Answering  the  second  paragraph  of  your  letter,  the  committee— Messrs.  Gaver  and 
Singletota  Smith,  who  were  delated  to  continue  the  negotiations  with  the  Govern- 
ment—at a  conivence  with  the  Government  ofBdals  in  Washington  on  May  26, 
1919,  submitted  a  second  proposition:  That  the  wholesale  saddlery  manufacturers  of 
the  country  be  permitted  to  sell  this  harness  on  a  commission  basis.  This  proposi- 
tion was  also  rejected. 

The  comm  ittee  then  suggested  a  third  plan  and  recommended  that  all  surplus 
leather  and  >eather  equipment  of  everv  nature  pertaining  to  the  harness,  including 
horse  covers  horse  blankets,  harness  hardware,  and  materials  be  tabulated  at  the 
earliest  possible  moment  and  sold  at  one  time  at  public  auction  in  the  city  of  Wash- 
ington, D.      the  conditions  of  the  sale  to  be  as  follows: 

' '  Conditicn  of  »aU. — ^The  name  of  the  manufacturer  of  the  item  to  be  sold  should  be 
made  known  to  the  prospective  buver  before  time  of  sale.  The  remaining  conditions 
of  sale  to  be  similar  to  those  whicn  control  public  sale  of  harness  and  strap  leather 
advertised  by  zone  surplus  property  office  to  take  place  iu  Philadelphia,  Pa.,  June  9, 
1919." 

Hiis  third  proposition  was  also  declined  by  the  Government  officials. 

Should  there  be  any  further  information  you  desire,  I  will  be  pleased  to  supply  it, 
if  it  can  be  located.   You  will  no  doubt  appreciate  that  much  of  the  correspondence 
in  connection  with  our  war  service  committee  has  been  destroyed. 
Very  truly,  yours, 

Henbt  Othubr, 

Mr.  Jbpferis.  Do  I  understand  that  this  letter  that  you  have 
just  made  a  part  of  the  record,  and  what  transpired  in  Ohicago  in 
May,  1919,  was  limited  entirely  to  ambulance  harness? 

Mr.  O^uiPBRLL.  As  I  understand  it,  at  that  time  that  was  the  only 
thing  that  the  Government  had  declared  surplus,  up  to  that  moment, 
and  that  was  the  thing  before  us. 

Mr.  Graham.  Do  you  think  with  reference  to  this  letter  which  has 
just  been  offered,  that  it  is  complete  ? 

Mr.  Campbell.  Mr,  Gathright,  the  president  of  that  company — 
I  was  not  at  that  meeting — ^makes  that  pencil  note  down  there,  as 
von  see. 

Mr.  Graoau.  The  note  is  as  follow:  "This  list  is  incomplete, 
I  am  sure.   Othmer  must  have  omitted  a  sheet." 

Mr.  Campbeix.  At  any  rate,  the  record  there  shows  thev  had 
already  sold  to  other  manufacturers,  in  addition  to  this  list,  and  those 
two  manufacturers  agreed  to  take  the  balance. 

That  proposition  was  brought  to  Washington  by  Mr.  Singleton 
Smith  and  Mr.  Gaver,  who  met  this  surplus  property  committee. 

Mr.  G&ABAH.  Consisting  of  Goetz  and  Byron? 

Mr.  Campbell.  I  will  read  the  record  of  that  meeting. 

Mr-  Graham.  Does  your  record  show  who  were  present  ? 
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Mr.  Campbell.  It  shows  Maj.  Byron  was  present,  and  I  think 
Col.  Goetz.    This  conference  was  held  May  26,  27,  and  28  [readiog}i 

[War  aarvIoB  coaiinlttee  of  the  buueu  and  saddlerr  industry  of  the  United  Statts.  CiWBh* 

aecretary,  Henry  Otfamer.] 

30  NoETH  La  Salle  Stbsvt. 
Chicagoy  lU.,  Jutu  S,  t9I9. 

BBFORT  OF  THE  CONTBEENCB  OF  THE  WAR  SBRVICB  COUMTTTBE  WITH  TBB  WinVBS 

FROPERTT  BOARD,  HELD  IN  WASHINGTON,  D.  C,  HAT  29,  27,  AND  28.  W9. 

The  conference  was  opened  by  Maj.  Joseph  C.  Byioa  in  the  chair.  A  number  of 
officiala  of  different  rank,  both  Army  and  civilian,  repreeentiug  the  GovenuDeai  side 
of  the  question  were  present.  Since  the  last  conference  two  weeks  ago  Capt.  Fovtat , 
chief  01  the  surplus  stock  division,  has  been  superseded  by  a  Mr.  Bemstem,  vfao  H 
is  reported  has  become  wealthy  in  the  old  iron  and  scrap  or  iunk  bueiiieaB  in  Um  dt) 
of  Chicago,  and  probably  is  not  very  familiar  with  the  saodl^  biuinees.  Ai  yva 
are  aware,  at  the  Chicago  meeting  Mr.  Singleton  Smith  and  the  imdenigiiel  vm 
delated  to  represent  the  saddlery  industry. 

In  Maj.  Byron's  opening  statement  he  declared  it  was  the  sense  of  the  board  that 
harness  goods  should  be  sold  direct  to  the  consumer,  with  no  middle  man  cateriog  is. 
He  stated  if  tiie  Government  must  sacrifice  on  the  saddlery  goods,  the  profit  AoM 

Sto  the  consumer  first.  Second  consideration  should  be  given  to  the  retailer,  aiul  ii 
ere  was  any  room  for  consideration  left,  it  might  come  to  the  manu&ctorer,  hot  it 
must  be  distinctly  understood  the  board  felt  the  manufacturers  had  mada  a  friki. 
on  these  goods,  and  had  received  all  they  were  entitled  to,  and  therefore  were  to  be 
given  last  consideration  in  the  disposition  of  them. 

Your  committee  at  once  discovered  that  there  was  unanimous  and  strenuoua  ofipW' 
tion  to  the  two  propositions  it  was  authorized  to  submit,  namely — ^the  dispositiao  d 
the  surplus  saddlery  equipment  on  a  commission  baaia  through  the  war  eervice  oMa- 
mittee  of  the  harness  and  saddlery  industry,  and  the  purchase  of  t3a»  buxwas  aam^ 
and  the  allotment  of  same  to  the  manufacturers  in  such  quantities  as  the  indivwiit 
concerns  subscribed. 

Your  committee  ui^ed,  however,  that  the  propositions  as  presented  be  cocutdtfti 
in  the  executive  session  of  the  board,  which  was  done,  and  the  propositions  «f» 
declined. 

Then  they  made  another  proposition  after  those  two  had  been 
declined — one  to  sell  on  a  commission  basis  

Mr.  j£FFEBi8  (interposing).  Who  did  this  committee  which  vent 
down  see ! 

Me.  Campbell  (continuing  reading) : 

After  a  conference  with  Mr.  Walter  Boyt,  of  Des  Moines,  Iowa;  Mr.  J.  W.  Bio«b- 
low,  of  the  Herman-Sanford  Saddlery  Co.,  Springfield,  Mo.;  and  others,  who  pJ* 
us  much  aasiBtance,  it  was  finally  decided  to  submit  proposition  No.  3,  whidi  ■  w 
fallows: 

"After  exhaustive  consideration  of  all  the  arguments  presented  at  our  conienvr 
with  the  surplus  property  ccnninittee,  May  26,  of  whidi  Blaj.  ioeeph  C.  Brraa  wm 
chainnan,  the  subcommittee  of  the  war  service  onnmittee  of  the  hanHse  ittdutfrr  d 
the  United  States  b^  to  submit  proposition  No.  3,  which  shall  be  cooadsed 
and  in  the  event  that  propositions  No.  1  and  No.  2  are  rejected. 

"We  recommend  that  all  surplus  leather  and  leather  equipment  of  every  »ta* 
pertaining  to  the  hamees  industry,  including  horse  covers,  horee  blankets.  Ian 
hardware,  and  materials,  be  tabulated  at  the  earliest  possible  moment  ana  spU 
one  time  at  public  auction  in  the  city  of  Washington,  D.  C. 

"Condition  of  sale:  The  name  of  the  manufacturers  of  the  items  to  be  aold 
be  made  known  to  the  prospective  buyer  before  time  of  sale.  The  remainiu  g»- 
ditions  of  sale  to  be  similar  to  those  wbitb  control  public  sale  of  hameaa  awlflBf 
leather  advertised  by  zone  surplus  property  oflSce  to  take  place  in  I*hilad«t)A^ 
Pa.,  June  9, 1919." 

The  board  turned  down  proposition  No.  3  with  the  objection  that  the  ««U 
not  be  sold  all  at  one  time  and  in  Washington,  D.  G.  Proportion  So.  4,  wiaA  m 
as  follows,  was  then  submitted  for  conmderation: 

Note  those  goods  can  not  be  sold  all  at  one  time.  [RoMlaifl 

renewed :] 

lla\ing  submitted  three  propositions  to  the  governing  sales  boaid  on  nltjftft  4 
the  sale  of  surplus  harness  and  manufoctured  leather  ^^|||i!ffl\!BQ^(9^t^l9 
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hxvmg  received  the  appro\-al  of  the  board,  we  d^re  to  submit  another  proposition, 
and  Tfe  give  Mefly  our  reasons  thtfefor. 

"The  reasons  for  dedring  this  are: 

■■First.  To  secure  a  wide  distribution. 

■'Second.  To  secure  competition. 

"Third.  To  afford  some  protection  to  the  industry  by  allowing  it  a  chance  under 
cumpetirive  bidding  to  secure  the  harness  and  olher  equipmoit  which  will  mt&  into 
ontnpetitioD  with  their  regular  business. 

"Fourth.  If  sold  in  the  location  where  it  is  now  stored,  the  Government  v.'ill  save 
&  lai^e  amount  of  freight  and  express  chaigesi  for  transportation  and  other  er.pensea 
iocident. 

■ '  Reoinimendatioii :  We  recommend  that  all  surplus  leather  and  lather  equipment 
of  everv  nature  pertaining  to  the  narness  industry,  indiiding  hotse  covers,  horse 
blankets,  harnejshard  \  are,  and  materials  be  tabulated  at  the  earnest  possible  moment 
and  flfild  at  public  atictioa,  at  the  various  Government  depots  in  the  different  ^^one? 
where  they  are  located. 

"Condition  ot'  sate:  The  name  of  the  manufacturer  of  the  items  to  be  sold  should  be 
imule  kno'.vn  to  the  prospective  buver  before  time  of  sale.  The  remaining  conditions 
oj  rale  to  be  similar  to  those  which  control  public  sale  of  harness  and  strap  leather 
•dvertised  by  zone  surplus  propertv  office  to  take  place  in  Philadelphia,  Pa.,  June  9, 
1919." 

This  propoeition  had  the  indorsement  of  Maj.  Byron,  Col.  Goetz,  and  all  of  the 
regular  saddlery  men.  If  you  are  familiar  with  the  sale  of  the  russet  l^mess  and  strap 
leather  that  is  to  take  place  in  Philadelphia,  June  9,  vou  will  notice  that  propMition 
No.  4 18  practically  a  copy  of  the  procediure  which  witl  be  followed  for  the  s:^e  of  the 
leather.  Froposition  No.  4  was  promptly  rejected  by  the  board,  notwitt^tanding 
the  fact  that  it  had  the  indorsement  of  Maj.  B\'ron. 

It  then  developed  that  it  %'ould  be  useless  for  your  committee  to  make  any  further 
proposition,  for  the  reason  that  serious  differences  of  opinion  existed  between  the 
»ua  and  Army  ofiicers,  and  the  officials  connected  with  the  Purchase  and  Storage 
I>i\ision.  It  seems  a  deadlock  is  now  on:  and  until  it  is  broken,  we  are  informed, 
the  entire  matter  will  be  held  up  and  no  further  saddlery  goods  sold.  All  remount 
<ii\i9ioQ8  have  been  ordered  to  discontinue  selling  harness  goods,  with  the  exception 
of  one  station  in  Georgia  which  must  go  on  with  a  small  sale  it  had  alread/  advertised. 
We  have  the  assurance  of  Kfaj.  Byron  that  he  will  notify  us  when  the  tune  comee  to 
open  up  the  matter  again. 

It  mi^ht  be  well  to  state  that  politics  has  been  injected  into  the  proposition,  and 
that  it  IS  very  difficult  indeed  for  your  committee  to  judge  which  side  will  finally 
coQtroi  the  sale.  Suffice  it  to  say  that  the  surplus  saddlery  equipment  of  all  kinds  u 
probably  not  lejs  than  twenty-five  to  thirty-five  million  dollars. 

Respectfully  submitted, 

J.  W.  Gaver,  Chairmati 

That  was  the  report  of  that  meeting  in  Chicago. 
Mr.  Jeffebis.  What  is  the  date  of  that? 
Mr.  Campbell.  That  is  June  3,  1919. 

Mr.  Jefferis.  That  was  this  surplus  property  division  that  turned 
il"wn  your  recommendation  i 

Mr.  Campbell.  It  was  not  mj  recommendation:  it  was  the  recom- 
mendation of  tiiis  harness  committee;  I  was  not  a  member. 

Mr.  Jefferis.  Apparently  Maj.  Goetz  and  Col.  Byron  were  in  favor 
"f  proposition  No.  4,  of  the  sale  by  auction? 

Mr.  Campbell.  It  seems  they  were. 

Mr.  Jefferis.  Who  was  it  that  turned  it  down  ? 

Mr.  Campbeu..  As  I  imdersti.nd— this  is  all  hearsay — they  hr.d  a 
romraittoe  there  consisting  of  quite  a  number  of  officers  and  civilinns. 
Tills  man  Berkenstein  was  in  charge  of  the  surplus  property  division 
ol  that  time,  and  I  tmderstaud  he  was  opposed  to  it.  I  do  not  know 
tiirn.  The  committee,  as  you  note  there,  met  in  executive  session, 
and  when  they  came  out  they  said  the  proposition  was  rejected — we  do 
a»t  know  by  what  vote  or  how. 

Mr.  Jefferis.  Then  you  do  not  know  the  names  of  the  parties  who 
luraed  the  proposition  down?  Digitized^Google 
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Mr.  Campbell.  They  were  turned  down  "by  the  committee — no.  ar. 

The  next  we  heard  of  that  matter  the  Government  sent  out  what 
they  called  ''surplus  property  lists,"  quite  a  number  of  them,  and  thej 
came  into  our  office  in  Cincinnati,  and  they  offered  a  lot  of  this  material 
at  fixed  prices.  Our  own  company  never  bought  any  of  it.  As  near 
as  I  can  find  out  from  all  the  mvestigations  I  nave  made,  the  last  of 
those  came  out  aloi^  about  last  January. 

Mr.  Jefferis.  That  would  be  January,  1920  ? 

Mr.  Campbell.  Yes.    I  have  never  seen  any  since  that  time. 

After  this  the  surplus  property  rather  died.  We  did  not  hear  mucli 
about  it  for  several  months  until  along  in  September  of  this  jtu. 
when  the  trade  paper  of  the  harness  industry,  Hide  and  Leather,  said 
the  contract  had  been  entered  into  between  Col.  Goetz  and  Maj. 
Byron  for  the  disposal  of  this  surplus. 

I  got  hold  of  a  copy  of  this  contract  through  Mr.  Cochran.  I  went 
into  it  very  carefuUy.  I  know  you  gentlemen  are  just  as  familiar 
with  it  as  I  am,  and  I  do  not  want  to  go  into  it.  But  there  are  several 
statements  made  in  there  that  do  not  correspond  with  the  contnct, 
in  my  opinion. 

Mr.  Graham.  We  would  be  glad  to  have  your  comments  on  it.  Mr. 
Campbell,  if  you  have  anything  to  oiler.  We  are  seeking  light,  tad 
we  do  not  care  how  we  get  it. 

Mr.  Campbell.  The  first  statement  they  make  in  hero  

Mr.  Graham  (interposing).  You  are  discussii^  the  contract  now! 

Mr.  Campbell  (reading) : 

The  War  Department  has  authorized  the  following  official  announcement  rebtivt  u 
the  surplus  harness  sale  already  announced  in  Hide  and  Leather: 

Mr.  Graham.  This  is  the  Morse  statement, 
Mr.  Campbell  (continuing): 

The  United  States  Government  not  onlv  has  the  right  to  fix  the  mimmum  w* 
returns  to  it  for  each  and  every  article  to  be  sold  bv  the  company,  but  also  rrtiiM 
absolute  control  thereof  bv  a  contractual  p^o^-i8ion  which  authorises  the  Govem»rt>i 
in  its  sole  discretion  to  chanee  such  prices  from  time  to  time  merely  by  ^ving  noti^ 
to  the  contractor  of  such  chanjee.  The  action  of  the  harness  company  in  fixiii;  'i* 
maximum  prices  at  which  retailers  may  resell  to  the  consumer — 

I  do  not  find  anything  like  that  in  the  contract — that  there  is  asT 
provision  in  there  by  which  the  United  States  Government  mmr  ia 
the  resale  price  at  which  the  retailer  will  sell  to  the  consumer. 

Mr.  Graham.  No;  there  is  no  such  stat^ent.  But  Cel.  Go<a 
testified  here  the  other  day  that  while  they  had  no  power  to  do  ii 
they  were  doing  it.  When  the  question  was  asked  as  to  whcthr 
they  had  formed  a  combination  to  cont^-ol  the  price,  headed  by  thr 
office'^s  of  the  United  States  Harness  Co.,  he  said  they  had  o**. 
but  went  to  detail  that  they  wo-e  issuing  schedules  from  tiise  tc 
time  giving  prices  to  the  various  agencios. 

Mr.  Campbell.  I  understand,  Mr.  Graham,  that  the  fancies  an 
one  thin^  and  the  retailers  another.  These  agencies  are  not  atc«a|A^ 
ing  to  s«l  direct  to  the  consumer.  What  you  mem  by  **  a{ceflKi««'* 
are  the  stockholders? 

Mr.  Graham.  Yes. 

Mr.  Campbell.  They  are  attemptii^  to  sell  that  material  ciircct 

to  the  retailers? 
Mr.  Graham.  To  the  jobbers. 

Mr.  Campbell.  They  have  tried  to  sell  to  the  ial>bers.  filthii«|!h 
this  says  in  one  place,  "the  company  will  notQSt{^t>t»^61^l§il£'* 
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Mr.  Graham.  What  do  you  know  about  that,  particularly? 

Mr.  Campbell.  I  have  proof  whero  they  have  offered  to  Harbison 
&  Gathright.  Louisville,  Ky.,  the  biggest  jobbers  south  of  the  Ohio 
Rive^,  and  tney  employed  in  one  case  no  less  a  salesman  than  Secre- 
tary Baker. 

Mr.  Graham.  Let  us  see  what  you  have  along  that  line. 

Mr.  Campbell.  Unfortunately,  these  are  copies.  The  originals 
can  be  supphed  by  Mr.  Kelly  of  Harbison  &  Gathright.  It  says: 
"The  company  will  not  sell  to  jobbers."  I  have  been  thinking  that 
is  a  prediction  rather  than  a  promise,  because  I  have  a  letter  here 
from  Mr.  Harbison  which  I  will  try  to  give  to  you  before  I  get 
through,  wherein  they  stated  that  Mv.  Upnoff ,  the  representative  of 
the  company,  called  on  them  and  offered  them  these  goods  for  s»ile. 

In  addition  to  that,  Mr.  Kellv,  of  the  Harbison  &  Gathnght  Co.,, 
wrote  them  various  letters  on  Jvfovomber  24  asking  them  for  quota- 
tions on  harness,  and  I  have  the  reply  from  the  United  States  Harness 
Co.,  signed  by  Col.  Ck>etz,  in  which  he  says: 

Ranson,  W.  Va.,  Novemhtr  11, 19S0. 

Habbison  &  Gathright, 

LouiMville,  Ky. 
Attention  Mr.  F.  J.  Kelly. 

Gentleukm:  Wehaveyour  favor  of  the  loth  inatant.  We  do  not  know  Mr.  Uphoff, 
thot^  he  may  be  representing  one  of  our  distributing  a^^nta. 

You  will  find  inclosed  a  booklet  describing  the  vanous  components  of  artillery 
himess  and  a  list  of  prices  of  the  articles  we  are  offering  for  sale. 

We  have  but  one  price  to  all  dealers,  laige  or  small.  If  you  can  make  use  of  any 
of  these  goods  we  will  be  pleased  to  h&\e  your  order. 

We  are  now  designing  a  general  purpose  farm  or  team  harness,  made  entirely  of  the 
parts  of  srtillery  harness  that  can  not  be  used  as  it  is.  When  these  are  completed  ve 
will  be  pleasea  to  send  you  a  sample,  togetiier  vrith  all  details  as  to  prices,  etc.  If, 
then,  you  are  interested  or  prefer  to  convwt  these  in  your  own  factory,  we  vml  be  very 
glad  to  enter  into  an  arrangement  with  you  or  fix  a  date  for  a  conference. 
Yours,  very  truly, 

United  States  Harness  Co., 
Geo.  B.  Goetz,  President. 

That  is  certainly  an  attempt  to  sell;  and  Harbison  &  Gathright  are 
he  lai^est  harness  people  south  of  the  Ohio  River. 

They  also  sent  Harbison  &  Gathright  this  list  of  prices  at  which 
thev  were  selling  them  goods. 

Mr.  Graham.  Just  a  moment.  I  will  read  this  to  the  committee 
[reading]: 

Agents'  minimum  price  list  No.  J— Oct.  27,  19£0. 

No.  10&.  McGIellan  saddle  with  saddle  bags  and  fenders  each. .  $12.  OO 

No.  108.  McCleilan  saddle  each. .  8.  OO 

No.  0106.  McCleilan  saddle  with  fenders  each. .  9. 50 

No.  107.  Bridle,  single  rein  each. .  1, 10 

No.  108.  Bridle,  double  rein  each..  1.25 

No.  109.  Hatter  each. .  1.  35 

No.  110.  Saddle  bag  each. .  2. 50 

No.  111.  Courier's  bag  each. .  2. 00 

.^0. 0111.  Hand  bag  each. .  2. 00 

No.  112.  Riding  irtiip  dozen. .  2. 00 

No.  0112.  Riding  whip  dozen..  9.  OO 

No,  114.  Blanket  each..  4.50 

.No.  lis.  Rope  tie  dozen..  2.0O 

Mr.  Campbell.  Several  of  their  agents  have  brought  out  evidence^ 
which  vou  may  have  seen. 
Mr.  Graham.  We  have  that  already  in  the  record.  _ 

Digitized  by  VjOOglC 
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Mr.  Campbell.  And  this  other  one  which  comes  out  in  the  United 
States  Harness  Co.'s  own  catalogue  [exhibiting  document  to  the  com- 
mittee]. 

Mr.  Graham.  We  have  that  in  the  record. 

Mr.  Campbell.  Apparently  the  agents  are  selling  this  materia]  at 
the  minimum  prices. 

Mr.  Gbaham.  Just  to  recur  to  what  70U  said.  You  stated  you  h»d 
evidence  which  in  some  way  affected  Mr.  Baker? 

Mr.  Campbell.  I  will  read  you  that.  When  Harbison  &  G«lh- 
right  heard  of  this  contract  they  made  a  very  violent  protest  against 
it  directly  to  Secretxay  Baker  [reading]: 

OCTOBBB  20.  l«30. 

H<xk.  Newton  D.  Baker, 

Secretary  of  War,  Washington,  D.  C. 
St^'ect:  Sale  or  contract  for  sale  of  all  aurplus  saddles,  harness,  and  parts  wiA  the 
United  States  Hamees  Go. 

Sut :  We  are  surprised  to  learn  through  the  trade  press  that  a  sale  or  a  cootraci  for  x 
sale  of  all  the  surplus  saddles,  harness,  and  parts  had  been  made  with  a  new  oofpcn- 
tion — ^the  United  States  Harness  Co.  In  regard  to  this  eaie  or  contract  for  sale,  thctr 
have  been  more  or  less  conflicting  statements  or  rumors.  For  instance,  it  ia  staud 
that  while  the  possession  of  the  ereat  bulk  of  this  property  remains  in  the  hands  of  tbr 
Government,  ita  sale  to  the  trade  or  public  is  to  oe  limited  to  houses  vho  are  atocfc- 
holders  of  the  United  States  Harness  Co.,  thus  cutting  out  of  competiticai  the  tx: 
number  of  manufactiurera  and  jobbers  not  members  of  the  United  Stales  Harnen  < 
though  some  of  these  houses  may  be  in  position  to  handle  equipment  to  such  ad  vaotK* 
to  themselves  and  to  the  Government  as  to  realize  more  than  ii  the  sale  were  restzicttit. 

It  goes  without  saying  that  when  the  war  was  brought  to  an  almost  ibrapt  rlcw 
while  your  department  was  making  magnificent  and  successful  effort  to  prom' 
equipment  for  an  army  of  about  5,000,000  men,  there  would  be  ao  enormous  awixssj 
of  supplies  and  materialB  left  on  hand.  There  necessarily  must  be  millions  <h  doOan 
worth  of  saddlery  and  harness  equipment  to  be  diaposed  of,  and  we  think  probabjy  ea* 
reason  why  the  saddlery  industry  has  been  slow  to  purchase  these  supplies  is  the  i«« 
that  unknown  reserved  atodc  might  be  at  any  time  dumped  on  the  mancet. 

And  that  was  a  very  vital  ah'air.  The  reason  a  great  many  of 
did  not  buy  McClellan  saddles  was  that  there  was  no  certainty  «bi'>t:i 
how  many  more  there  were. 

Mr.  Gbaham.  If  you  could  have  known  that  you  couhJ  have  g>  *. 
all,  so  that  the  Government  would  not  be  afterward  putting  a  h  '. 
on  the  market  at  a  less  price  than  you  had  bought  at.  it  might  havr 
been  different? 

Mr.  Campbell.  It  might  have  been  a  different  situation  [rewling.' . 

For  a  con^dderable  period  we  turned  practically  onr  entire  factory  into  tb«  mm»- 
facturo  of  saddles  ana  harness  for  the  Government,  and  certainly  ■pprrriatol  dks 
certificate  of  merit  received  from  your  department. 

Now,  vre  feel  that  in  the  resale  of  this  surplus  equipment  by  the  GovcnuMai  ^ 
the  legitimate  trade  should  be  given  equal  opportunity,  and  particularly  all  ttsv 
manu^cturers  who  lent  their  efforts  to  serve  the  Government  to  the  exclusion  <rf  vam- 
mercial  trade.  Therefore,  for  ourselves  and  otheiB  in  the  trade  wbo  may  be  ia' 
we  request  that  full  details  of  the  proposed  sale  of  theae  supplies,  tenna,  prioea. 
be  communicated  to  the  trade  to  the  end  that  no  injustice  be  done. 

It  has  been  stated  that  minimum  prices  to  be  paid  by  Uie  United  Stats* 
Co..  or  its  members,  have  been  fixed,  a  sample  minimum  price  reported  to 
$4  for  the  re.^lation  McClellan  cavalry  saddle,  whereas  to  the  beet  of  our  re 
the  lowest  minimum  price  so  far  offered  to  the  trade  by  your  department  uo 
saddle  was  $14.25.    It  goes  without  Ba>'ing  that  in  the  absence  of  competiuoa 
I'nited  States  Harness  Co.,  or  its  members,  would  get  these  raddles  at  ^  wter% 
the  Government  approximately  f38  each. 
Respectfully, 

HaSBIBOK  a  GATVBMm, 

By  OwBN  GATHUOBrr» 
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Mr.  Jeffebis.  What  is  the  date  of  that  ? 

Mr.  Campbell.  October  20,  1920.  This  answer  is  dated  October 
28,  OD  the  letterhead  of  the  United  States  Harness  Co.,  and  is  headed 
"Authorized  sales  agent  for  the  War  Department  of  the  United 
States." 

Qbahah.  Was  it  written  in  October  ? 
Mr.  Caupbell.  Yes,  sir;  the  20th  of  last  October  [reading]: 

|\utliixli«dtalflSKgeattortlu  War  Department  ofthe  United  States.  United  States  Harness  Co.  (Inc.). 
Hanwu.  laddlea,  ooUsn,  hardtrara,  ate.  Oeo.  B.  Ooets,  president;  Azel  P.  Codiran,  vice  ia«ddflnt; 
Henry  w.  Beaice,vloettra)ident;  JoaephC.  Brron.secretaiy  and  treasurer.] 

Banbon,  W.  Va.,  October  t8, 19t0. 

MeoBiB.  Hahbison  &  Gathsight, 

LouiivilU,  Ky. 

Gentleuen:  A  letter  faaa  been  brought  to  my  attention  from  Mr.  £.  C.  Morse, 
director  tif  aaleB,  indoai^  a  copj  of  ^ur  letUx,  &ted  October  20,  to  the  Secteta]^  of 
War,  Hon.  Newton  D.  Baker,  m  which  you  complain  that  you  were  not  given  the 
opportunity  to  participate  with  the  other  manufactureiB  who  are  now  stockhddwB  and 
selling  agents  oi  the  United  States  Hamees  Co. 

For  this  action  on  the  part  of  the  United  States  Harness  Co.  I  will  assume  reepon- 
slbility  and  give  my  reason  therefor.  I  was,  as  you  know,  commissioned  and  placed 
in  chuge  of  the  procurement  of  leather  equipment  at  Jeffersonville  depot  in  July,  1917 . 
During  the  months  of  November  and  December  of  the  same  year  our  ommization  was 
working  day  and  night  to  obtain  hamesa  on  the  ui^«it  cable  requests  tram  Gen.  Per- 
shing. It  so  happened  that  you  were  making  similar  harness  at  that  time  for  the 
EngineerB,  and  in  order  to  save  a  few  days  dela^  in  checking  up  our  specifications  the 
office  made  a  request  upon  you  to  borrow  ceratin  harness,  which  request  was  refused 
by  your  Mr.  Gathright. 

I  am  unable  *o  to-day  to  ^t  our  directors  together,  but  believe  if  you  desire  to  par- 
ticipate upon  equal  terms  with  the  other  stockholders  there  will  be  no  objection . 

Ii  you  will  advise  me  by  wire  as  to  your  pleasure  in  the  matter,  I  can  get  some  action 
on  or  before  November  1. 
Yours,  truly, 

Geo.  B.  Goetz. 

Copy  to  Hod.  Newton  D.  Baker,  Secretary  of  War;  Mr.  E.C.  Morse,  director  of  sales. 

Tvo  days  later  they  received  this  letter,  wfaioh  is  headed  [reading]; 

War  Department, 
Wathington,  October  t8, 1920. 

Ueaars.  Harbuon  &  Gatbrioht  (Inc.), 

LouismUe,  Ky. 
Attention  Mr.  Owen  Gathright,  chairman  of  board. 

Dbar  Sois:  Acknowledgment  is  made  oE  your  letter  of  October  20,  1920,  in  which 
you  discuss  the  contract  for  the  sale  of  surplus  harness  and  horse  equipment  entered 
into  between  the  War  Department  and  the  United  States  Harness  Co. 

It  would  appear  that  you  have  received  a  wroi»  idea  of  this  contract.  The  United 
•States  HamdisB  Co.  are  going  to  sell  the  surplus  harness  and  horse  equipment  of  the 
War  Department  to  anyone  who  will  buy  it  at  the  prices  established.  Your  firm  can 
buy  from  the  United  Stetes  Harness  Co.  at  the  same  prices  any  other  concern  can  buy 
at— whether  they  have  any  financial  interest  in  the  United  States  Harness  Co.  or  not. 
I  understand  certain  harness  manufacturers  and  dealers  have  taken  a  financial  in- 
terest in  the  company.  This  ia  done  in  order  that  they  might  have  available  at  once 
•  well-oiganized  and  functioning  sales  force  for  the  disposition  of  this  equipment. 

I  agree  fully  with  you  that  all  the  legitimate  harness  trade  should  be  given  an 
ei|iial  (^portuiuty  for  the  purchase  of  this  material,  and  I  can  assure  you  ttiat  they 
will  hftre.  A  copy  of  your  letter  ia  being  forwarded  to  the  United  States  Harness  Co., 
with  a  copy  of  my  reply. 
Very  truly,  youn, 

Newton  D.  Baker, 

Secretary  itf  War. 

I  think  that  is  evident. 

Mr.  Jeffkris.  This  other  letter  

Mr.  GABBErrr  (interposing).  That  is  not  conclusive  that>hA^was 
trying  to  sell.  DigtizedbyVjOO^ie 
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Mr.  Campbell.  He  told  them  his  company  could  buy  at  any  price 
anybody  else  could.  1  think  in  justice  to  Harbison  &  Gath^iit  il 
should  be  said  that  Col.  Goetz  maices  a  rather  serious  chai^  then  is 
to  Harbison  &  Gathright,  and  they  completely  refute  it  m  anoUifT 
letter.  Do  you  not  thmk  in  fairness  that  ought  to  go  into  the  reccrd^ 
They  absolutely  deny  the  chaise  Col.  Goetz  muces.  Harbison  it 
Gathright  stateu  in  their  answer  that  the  day  that  Goetz  made  tlut 
request  Mr.  Kell^,  who  was  in  ch^ge  of  that  matter,  was  out  of  town, 
and  they  jasked  him  to  wait  until  Kj^Uy  came  back,  and  two  days  later 
he  did  come  back,  and  he  gave  them  the  harness  and  spent  considfr- 
able  time  with  them  developing  the  HTG  harness  mto  a  usable 
article. 

Harbison  &  Gathright  are  people  in  very  hi^  standii^  in  the 
harness  trade  and  are  located  at  Lx)uisville. 

Mr.  Garrett.  I  believe  you  stated  a  moment  ago  that  the  Secrpfarr 
of  War  said  it  was  a  "Isivial  matter,"  also,  did  you  noti 

Mr.  Campbell.  Yes;  I  think  so.  I  was  just  looking  for  that  letter. 
Harbison  &  Gathright  entered  into  quite  a  correspondence  with  thf 
Secret^  of  War  on  this  subject.  Here  is  another  letter  I  will  pal 
in,  if  there  is  no  objection.  It  is  a  matter  of  no  interest  in  the  general 
investigation  that  I  know  of,  but  it  is  a  letter  wherein  my  own  com- 

gany  was  asked  to  become  stockholders  in  the  United  States  Harnns 
o.  If  you  care  to  have  that,  I  will  give  it  to  you. 
Mr.  Graham,  Yes;  we  would  like  to  know  about  that. 
Mr.  Campbell.  This  is  dated  November  1,  1920.  Col.  Goetz  had 
heard  through  trade  sources  that  I  was  very  much  exercised  about 
this  whole  matter,  so  he  writes  to  Mr.  "  W.  B.  Campbell,"  which  is  nj 
name.  The  reason  I  mention  that  is  that  my  father's  initials  an 
"B.  W./'  and  we  are  getting  mixed  up  all  the  time. 

(AatborlEed  sales  agenl  for  tbe  War  Department  of  the  United  8tat«a.  Vu]t«d  Sutcc  Himw  C«.  (iatr 
HKmeee,  saddlee,  collars,  hardware,  etc.  Ransrai,  W.  Va.,  U.  B.  A.  Geo.  B.  Ooett,  yitMAtm.  1M> ' 
CocOiran,  vice  president;  Henry  W.  Benke,  vice  president;  Joseph  C.  Byron,  aecjctary  ud  i 


NOTUBBS  1,  Its. 

Mr.  W.  B.  Campbell, 

The  PerHnt-Campbell  Co.,  Cincinnati,  Ohio. 

Mt  Dear  Mr.  Gaufbell:  I  have  understood  through  unofficial  bouicm  ttnde 
^oasip)  that  you  could  not  underHtaud  why  you  were  not  invited  to  the  varioa  men- 
ingB  held  pnor  to  and  after  the  (nganization  of  the  United  States  HaraeM  Co. 

You  will  no  doubt  recall  at  a  conversation  in  Washington,  and  also  at  Atlantic  Git*, 
you  stated  you  had  such  a  tremendous  stock  of  your  own  that  you  would  not  ht  isMt- 
ested  in  the  surplus,  and,  hirther,  that  you  would  not  purchase  the  artillery  mMa 
at  fl  apiece. 

It  waa  on  this  statement  we  based  our  conctunon  that  you  would  not  be  intcratod. 
However,  if  you  are  interested,  I  am  of  the  opinion  that  the  board  of  dincton  waM 
be  favorable  to  your  partidpatu^  in  the  company  upon  the  same  basis  that  w 

extended  to  them. 

For  your  information  would  state  that  we  have  about  17  reiweaenlativa  iiisiii^r- 
turers  throudiout  the  United  States  yrbo  aie  stocUkoldm  In  the  United  SMtsi  Bv 
nees  Co.  ana  will  act  as  our  selling  agents. 

Should  you  consider  the  matter  tevorably  ym  will  please  wire  upon  nnipt.  is  fm 
I  can  bring  the  matter  up  at  the  next  meeting. 
Very  reepectiuUy, 

Oio.  B.  Gom,  J>irMdM 

Just  aside,  it  would  seem  to  me  that  an  offer  of  SI  apiece  wooU 
make  us  a  charter  member  of  the  United  States  Haraess  Co.;  ihfT 
only  offered  28  cents  for  the  great  mass  of  them. 

Mr.  JsFFEBie.  Who  offers  only  "28  cents  for  (hegnAt  nm  of 
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Mr.  Campbell.  Their  minimum  price  on  the  O.  D.  classification  of 
McClellan  saddles  is  28  cents. 

Mr.  Graham.  Yes;  that  is  true;  yet  our  information  is  that  they 
have  a  KC  grade  on  everything  they  have  taken. 

Mr.  Campbell.  What  is  that  ? 

){r.  Graham.  Reconditioned  new  harness. 

Mr.  Campbell.  How  much  does  that  figure? 

Mr.  Graham.  $12.30. 

Mr.  Campbell.  What  was  it,  McClellan  saddles? 
Mr.  Graham.  I  do  not  remember. 
Mr.  Campbell.  It  figures  $12.30? 
Mr.  Graham.  No:  $17  and  some  cents. 

Mr.  Campbell.  At  any  rate,  thev  say  that  the  schedule  of  prices 
in  that  contract  is  for  the  new  gracTe,  and  that  they  are  going  to  buy 
any  of  the  other  grades  in  the  same  proportion  as  the  prices  of  har- 
ness dictate.   That  is  where  my  price  of  28  cents  comes  in. 
}St.  Graham.  Yes;  scaling  down  the  parts. 
Mr,  Campbell.  In  proportion  to  the  specification. 
Mr.  Graham.  What  is  the  fact  as  to  whether  or  not  you  did  state- 


ilr.  Campbell.  It  was  not  niy  statement;  it  was  mj'  father's.  He- 
says  that  he  did  not  make  it;  I  do  not  know  whether  he  did  or  not. 
At  beat,  it  was  an  offhand  statement.  I  have  not  any  idea;  he  may 
have  said  it;  he  said  he  did  not. 

Mr.  Graham.  I  ma^  be  v^  frank  with  vou,  Mr.  Campbell,  and 
tell  you  how  some  thmgs  strike  me  about  tnis.  The  claim  is  made 
by  Goetz  and  Byron,  as  I  understand  it,  that  the  tanners'  council 
and  the  harness  men  were  trying  to  keep  the  Government  from  soiling 
this  stuff,  trying  to  keep  it  off  the  market,  so  they  could  keep  the- 
price  up,  and  so  thej'  would  have  no  competition  with  their  own 
products,  and  that  he  and  his  colleagues  in  this  enterprise,  by  taking 
this  harness  away,  make  it  possibfe  to  put  that  product  mto  the- 
hands  of  the  consumer,  and  avoid  the  thing  that  the  tanners'  council 
are  trying  to  do,  according  to  your  statement,  and  at  the  same  time- 
make  an  additional  profit  to  the  Government.  He  claims  aad  con- 
tends that  you  fellows  who  boujght  harness  would  not  buy  his  stuff ; 
that  you  would  not  have  anything  to  do  with  him;  that  you  wanted 
to  dump  it  in  Europe,  and  when  you  could  not  do  that  you  wanted 
to  keep  it  in  certain  places  here. 

Mr.  ('ampbell.  Would  you  like  an  answer  to  that? 

Mr.  Graham.  I  want  to  know  whether  that  is  true. 

Mr.  Campbell.  In  the  first  place,  I  think  what  I  have  introduced 
into  the  record  as  the  action  of  the  harness  trade  in  1919  is  a  pretty 
fair  answer,  so  far  as  the  harness  trade  is  concerned. 

BIr.  Graham.  You  fellon^  were  scared,  were  you  not? 

Mr.  Campbell.  We  were  scared.   It  is  a  menace. 

Mr.  Graham.  What  about? 

Mr.  Campbell.  The  existence  of  a  $25,000,000  stock,  which  can 
be  sold  at  any  price  without  affecting  the  owners'  solvency  is  a 
menace  at  any  tune — just  for  sale. 

Mr.  Graham.  What  were  you  wantii^  to  do  with  it?  Just  be 
frank.    Were  you  wanting  to  keep  it  off  the  market?  • 

Mr.  Campbell.  What  is  that? 


that? 


Mr.  Graham.  This  stuff. 
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Mr.  Campbell.  Nobodv  in  the  harness  trade  had  money  tm^ 
to  buy  that  three  and  a  half  million  worth  and  dump  it.  Weim 
going  to  sell  it  as  well  as  we  could. 

Mr.  Jeffebis.  The  three  and  a  half  million  dollars  was  amlmlun 

harness  t 

Mr.  Campbell.  Yes,  sir.  We  were  trying  to  keep  this  off  tie 
market.  I  do  not  think  Col.  Goetz  can  find  that  I  or  anybody  I 
know  has  written  one  letter  or  made  one  move  in  the  directkn  of 
keeping  these  ^ods  off  the  market.  As  I  say,  we  considered  the 
existence  of  this  stuff  a  menace,  and  we  do  to-day.  I  do  not  tlusb 
there  is  any  question  about  that.    It  is  not  a  good  thing. 

Mr.  Graham.  What  do  you  think  ought  to  be  done  with  il,  Mr. 
Campbell  ? 

Mr.  Campbell.  We  

Mr.  Jeffebis.  You  mean  by  "we"  the  tanners? 

Mr.  CASfPBELL.  I  am  talking  about  my  own  company,  not  the 
hu*nes3  association. 

Mr.  Gbaham.  Just  what  do  you  think  about  it  ? 

Mr.  Campbell.  Our  idea  was  that  the  fairest  way  to  put  it  on  the 
market  was  at  auction  over  a  series  of  years,  a  certain  percentage  each 
year,  with  the  understanding  that  as  soon  as  a  percentage  of  tiiil 
was  sold  there  would  be  no  more  sold  for  a  year.  We  feel  that  thBi 
is  fair  to  everyone,  and  that  the  Government  will  realize  more  out  of 
its  material  in  that  way  than  they  will  in  any  other. 

Mr.  Graham.  In  other  words,  to  feed  it  to  the  market  gradually' 

Mr.  Campbell.  Yes,  sir. 

Mr.  Graham.  Did  you  ever  sugg^t  that  scheme  to  anyone? 

Mr.  Campbell.  The  only  person  I  have  su^ested  it  to  that  I 
■can  remember  of  now  was  M.r.  Fess  when  he  asked  me  the  questioB 
that  you  are  asking  me  right  now. 

Mr.  Graham.  How  many  years  do  you  think  it  would  take? 

Mr.  Campbell.  I  think  it  would  take  seven  or  eight. 

Mr.  Graham.  That  would  not  have  affected  the  price  you  ww 
■charging  the  public  at  all  ? 

Mr.  Campbell.  That  we  are  charging  the  public  for  what? 

Mr.  Graham.  For  harness  which  you  make. 

Mr.  Campbell.  No;  I  do  not  think  this  sale  would  affect  the  prict 
we  were  going  to  charge  the  public. 

Mr.  Graham.  Why  ? 

Mr.  Campbell.  There  is  absolutely  open  competition  in  tb* 
harness  business  at  a  price  down  as  low  as  can  consistently  be  made 
Of  course,  if  it  affects  the  leather  market  it  affects  the  price  of  ham«»- 

Mr.  Graham.  What  difference  does  it  make  to  the  hamcsa  mant- 
facturers  what  is  done  if  it  does  not  affect  the  price  f 

Mr.  Campbell.  It  will  affect  the  amount  of  business  we  can  ^ 
There  is  only  so  much  business  to  be  done  in  the  United  Statw,  •» 
there  is  really  a  surplus  of  harness  production  at  all  times.  I  w'* 
knew  the  time  there  was  not;  and  it  just  reflects  the  amount  » 
business  we  can  do.  As  a  matter  of  fact,  the  harness  business  hM 
never  been  a  business  there  were  any  exceptional  profits  in. 
,  Mr.  Jeffebis.  About  how  much  a  pound  does  the  consunMi'  I»5 
for  harness  ? 

Mr.  Campbell.  You  mean  now  or  last  year! 

Mr.  Jeffebis.  Woll,  now?  , 
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Mr.  Campbell.  I  do  not  mind  saying,  ihe  leather  in  our  harness 
to-day  is  sold  at  approximately  $1.03  a  pound.  That  is  hased  on 
paying  60  cents  a  pound  for  leather  in  the  side,  and  it  cuts  into  har- 
ness at  approximately  38  to  39  per  cent  waste,  making  the  cost  in 
the  harness  approximately  83  to  85  cents  a  pound.  On  top  of  that 
we  put  our  labor  and  hardware,  and  it  sells  to  the  consumer  for 
around  $1.03  to  $1.04  a  pound.  That  is  an  estimate,  but  it  is  pretty 
accurate.  The  retail  demands  a  profit  on  that  harness  of  from  25 
to  40  per  cent.  So  you  can  make  the  harness  sell  to  the  consumer, 
I  would  judge,  in  the  neighborhood  of  $1.25  to  $1.27  a  pound, 

Mr.  Jefferis.  In  other  words,  a  set  of  harness  measuring  it  in 
weight,  as  to  the  leather  in  it  

Mr.  Campbell  (interposing).  Of  course,  that  is  not  a  fair  way  to 
measure  it,  because  the  amount  of  work  put  on  the  different  oper- 
ations would  affect  the  value  of  the  labor,  but  I  am  answermg  your 
question  as  best  I  can. 

Mr.  Jefferis.  In  other  words,  a  set  of  harness  is  bought  by  the 
consumer  at  the  rate  of  about  $1.25  a  pound  for  the  leather? 

Mr.  Campbell.  Yes,  that  is  pretty  accurate.  A  set  of  team 
harness  will  contain  from  60  to  65  pounds,  and  it  is  retailed  out  ul 
in  the  country  at  $85  to  $90 — that  is,  a  double  set  of  work  harness. 

Mr.  Graham.  What  did  it  sell  for  before  the  war? 

Mr.  Campbell.  Before  the  war  that  same  harness — the  leather 
that  goes  in  there  was  worth  from  33  to  35  cents  a  pound,  and  it 
sold  n>r  about  the  same  proportion  of  profit.  There  has  been  no 
advance  in  profit. 

Mr.  Graham.  What  did  a  double  set  of  harness  sell  for  before  the 
warl 

Mr.  Campbell.  A  good  set  of  team  harness  out  West  was  sold  at 
$45  to  $60. 

Mr.  Graham.  The  same  set  that  now  sells  for  $85  to  $90  ? 
Mr.  Campbell.  Yes;  the  advance  has  not  been  as  great  as  the 
labor  advance. 

Mr.  Graham.  Has  the  price  of  harness  decreased  any  since  the 
armistice  ? 

Mr,  Cajcpbell.  Right  after  the  armistice  the  price  got  very  much 
much  higher;  right  now  the  price  is  coinuig  down  very  fast. 

Mr.  Graham.  How  does  it  compare  with  the  price  at  the  time  of 
the  armistice  ? 

Mr.  Campbell.  Our  own  prices  are  now,  with  the  exception  of  a 
very  few  minor  items,  exactly  the  same  as  our  figure  at  the  time  of 
the  armistice. 

Mr.  Graham.  Why  did  it  jump  after  the  armistice? 

Mr.  Casipbell.  Leather  went  up  from  60  to  90  cents  a  pound. 

Mr.  Graham.  Why? 

Mr.  CvMPBELL.  That  is  a  condition  I  can  not  answer  vou  entirely; 
it  was  a  world  condition.  We  ran  into  a  shortage  of  leatKcr.  Every- 
thing went  up  in  1919  and  1920.  Leather  was  certainly  no  excep- 
tion. The  fixed  price  on  Government  hides  was  30  cents  a  pomid. 
They  afterwards  sold  in  some  cases  from  53  to  61  cents  in  the  year 
1919.    I  can  not  tell  you  why  that  is,  either. 

Mr.  Jefferis.  They  are  worth  about  10  cents  now? 

Mr.  Campbell.  In  the  hide  I  am  talking  about.  Packer  hides 
to-day  are  being  sold  at  around  15  cents  asked  for  them;^actically 
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none  being  sold.  The  hide  business  and  leather  business  is  absolutely 
dead.  There  seems  to  be  no  possibility  of  getting  together  on  whit 
the  goods  ought  to  be  worth. 

Mr.  Graiiam.  Are  hides  coming  in  from  other  countries! 

Mr.  Campbell.  Oh,  my,  yes. 

Mr.  Graham.  Are  they  coming  into  the  hands  of  the  tanners  I 
Mr.  Campbell.  Oh,  yea;  we  are  bringing  them  in  ourselves. 
Mr.  Graham.  From  Argentina? 

Mr.  Campbell.  From  Argentina,  India,  China,  and  Java.  The  hide 
business  is  a  world-wide  bi»iness.  There  is  practically  no  protedicHi 
on  them  anywhere  in  the  world,  and  they  How  back  and  forth  freelr. 
I  have  seen  the  times  in  active  markets  when  we  were  exporting  hides 
to  Holland  and  bringing  hides  right  back  from  Holland.  For  instance, 
we  were  bringing  in  neavy  cowhides  and  sending  calfskins  back  then. 

Wherever  the  best  market  is,  the  hides  flow  back  and  forth  r«ty 
freely,  and  nobody  that  I  know  of  has  any  control  over  it. 

Mr.  Graham.  Do  you  have  anything  further  in  your  mind,  Mr. 
Campbell,  about  this  that  you  have  not  told  us? 

Mr.  Campbell.  As  I  say  

Mr.  Gabbett  (interposing).  Pardon  me.  When  this  interruption 
came  he  had  just  read  a  letter  from  Col.  Goetz  inviting  them  to  be 
members. 

Mr.  Campbell.  Our  answer  to  them  was  this  tdegram  (reading' : 

NOTKMBBB  3,  I9SQ. 

Col.  Geohoe  B.  Goetz, 

Ramon,  W.  Va.: 

Feel  compelled  to  withhold  our  decision  in  reference  to  becoming  associated  viA 
the  United  States  Harness  Co.  until  such  a  time  as  we  may  becon~e  convinced  ts  to 
the  real  reason  why  we  were  not  advised  of  the  plan  and  mipoeition  at  the  tirr  ^ 
company  was  beiiu;  organized  that  we  might  ih&a  have  had  atme  voice  in  the  wakuf 
of  the  contract  and  perhaps  have  avoided  some  feature  that  is  now  oreatiofE  mcb  wi^ 
criticiams.  Will  adviae  you  further  by  mail,  but  will  most  likely  decline  bBjiaf  thr 
stock. 

B.  W.  Caktbeu. 

On  November  1  there  had  been  any  number  of  newspaper  article 
and  expositions  of  this  contract  come  outwhich,frankly,did  notrntkr 
it  a  very  desirable  thing  for  a  man  to  take  up:  and  that  was  the  prin- 
cipttl  reason  that  we  rejected  it.  It  was  a  thing  that  we  knew 
going  to  be  under  serious  discussion,  and  we  did  not  care  to  be  mixed 
up  in  it. 

As  a  matter  of  fact,  we  have  felt  that  outside  of  this — the  reasoo 
that  we  were  not  asked— there  is  nothing  personal  between  us  tad 
Col.  Goetz,  because  our  relations  have  been  alwavB  very  pleasant. 
But  our  company  does  a  business  in  every  State  in  the  I'mon;  we  arp 
not  limited  to  any  local  conditions.  CTol.  Goetz  had  picked  out  a  lot 
of  companies  that  worked  a  limited  territory,  and  that  did  not  innr- 
fere  with  each  other.  We  were  not  surprisea  that  we  were  not  asked 
to  be  member  of  the  United  States  Harness  Co.,  because  we  operate 
a  branch  house  in  New  York,  another  one  in  Ohic^o,  the  main  factory 
at  Cincinnati;  and  we  travel  men  out  of  every  one  of  those  points. 
So  we  get  into  every  comer  of  the  United  States,  and  we  saw  that  Cbl. 
Goetz  thought  we  would  interfere  too  mudh  with  these  other  people 
who  practically  were  working  one  centra)  territory,  and  h<  bad 
figured  them  out  as  near  as  we  could  see  with  an  idea  of  not  harinf 
too  much  interference  with  each  other.   But,  as  a  matter  of  fact, 
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Mr.  Jefferis.  Outside  of  this  50,000  double  sets  of  black  harness 
that  is  mentioned  in  this  contract,  do  you  think  the  balance  of  the 
contract  is  some  menace  to  jour  business  3 

Mr.  Campbell.  Oh,  I  think  so;  yes. 

Mr.  Jefferis.  In  what  way  ? 

Mr.  Campbell.  Well,  it  is  more  the  menace  that  is  impUed  than 
the  one  actually  stated.  It  puts  out  a  mass  of  material  which,  Mr. 
Baker  says  in  one  of  his  letters,  amounts  to  $27,000,000  in  behalf  of 
people  who  are  not  required  to  get  any  specific  price,  except  a  very 
low  minimimi,  and  we  are  up  against  a  different  kind  of  competition 
than  we  were  ever  up  against  before. 

If  an  ordinary  tanner  would  start  out  now  and  begin  selling  leather 
for  20  cents  a  pound  less  than  we  could  afford  to  sell  it,  we  would 
be  certain  be  would  not  last  long;  he  would  be  broke.  But  here  is 
an  oi^anization  that  can  sell  this  material  at  any  price  whatever,  and 
yet  its  solvency  will  not  be  affected.  It  is  a  new  condition  tbat 
never  came  up  in  our  business  history. 

Mr.  Jefferis.  Suppose  this  material  in  the  contract  mentioned, 
other  than  the  50,000  double  sets  of  artillery  harness,  is  not  declared 
surplus  immediately,  but  is  declared  surplus  at  different  times,  say, 
dunng  the  life  of  the  contract  ? 

Mr.  Campbell.  That  is. only  two  years,  as  I  understand  it,  and  two 
years  is  not  very  long.  I  have  not  the  figures  before  me  as  to  the 
total  of  the  harness  ousiness  in  the  United  States,  but  there  are 
approximately  200  harness  manufacturers,  and  I  am  sure  that  the 
average  will  not  be  over  $400,000  a  year,  or  approximately  $80,000,000 
a  year  total  business  possible  to  be  done  in  this  country.  Twenty- 
seven  million  dollars  in  two  years  

Mr.  Jefferis  (interposing.)  $27,000,000  is  the  cost  value  to  the 
Government  ? 

Mr.  Campbell.  It  represents  that  amount  of  the  possible  business 
we  can  do.  The  fact  tnat  it  is  given  away  at  $2  a  set  does  not  cut 
down  the  possible  business  that  we  can  do. 

Mr.  Jefferis.  I  know,  but  the  cost  value  of  this  material  which 
you  mention  is  $27,000,000—1  think  others  say  $22,000,000  to 
$25,000,000 — was  the  cost  value  when  the  Government  purchased  it? 

Mr.  Campbell.  Yes;  and  it  represents  that  many  dollars  of  the 
possible  business  we  can  do,  and  in  my  business  with  200  firms  doing 
$400,000  a  year,  approximately,  that  is  some  value  on  the  cost  basis. 

Mr.  Jefferis.  You  do  not  mean  to  say  that  the  present  value  of 
this  harness,  or  any  harness,  equab  the  cost  value  that  the  Govern- 
ment paid  for  it  i 

Mr.  Campbell.  I  do  not  thinlc  it  would.  The  Government  could 
not  get  that  for  it — that  is  what  you  mean,  as  I  understand  ? 

Mr.  Jefferis.  Yes;  the  cost  value  of  the  harness  tl\e  Government 
paid  for  leather  material,  §22,000,000  to  §25,000,000,  would  not  mean 
thpre  was  that  much  cost  value  at  present  date? 

Mr.  Campbeli..  It  would  represent,  if  it  can  he  as  the  gentlemen 
say  it  can  be,  that  proportion  of  tlse  possible  harness  business,  its 
full  new  value  woula  be  the  calculation  there,  it  seems  to  me. 

Mr.  Jefferis.  Suppose  that  the  cost  value  to  the  Government 
during  the  war  was  $22,000,000  to  $25,000,000,  and  the  present  real 
value,  if  it  could  be  utilized  at  present  prices,  would  be  $10,000,000. 
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Do  you  think  that  would  be  any  menace  to  the  harness  trade  of  the 
•countiT  ? 

Mr.  Campbell.  I  will  tell  you  about  that.  Wc  are  not  going  out  of 
the  harness  business  if  this  goes  through:  there  is  going  to  ^  some 
harness  business  done.  We  will  get  along  some  war,  but  I  think 
that  the  methods  of  putting  this  harness  out  are  not  tbose  which  are 
the  fairest  to  the  trade  or  that  they  are  the  ones  which  will  give  the 
■Government  the  largest  return. 

Mr.  Jefferis.  Suppose  this,  Mr.  Campbell,  as  a  practical  business 
man:  The  Government  had  adopted  the  policj'  that  you  su^ested 
here  of  selling  this  harness  and  leather  equipnient  at  public  auction 
in  the  different  sections  of  the  countrj  where  it  mignt  be  located. 
■Can  you  give  this  committee  any  idea  as  to  what  jou  think  would  be 
realized  on  it  as  compared  to  tbo  cost  value  at  which  the  Govemment 
-obtained  it  from  the  manufacturers  during  the  war! 

Mr.  Campbell.  Any  opinion  I  would  give,  of  course,  would  be  an 
.absolute  guess,  but  it  would  appear  to  me  they  ought  to  realize,  over 
that  period  of  years,  between  25  and  30  per  cent  of  what  it  cost, 
taking  it  all  together.  In  some  cases  I  know  they  did,  and  under 
such  terms,  reiuize  over  50  per  cent,  and  T  am  making  you  a  big 
Allowance  on  the  other. 

Mr.  Jeffebis.  What  is  the  fact,  Mr.  Campbell,  whether  or  not  the 
harness  manufacturers  who  sold  this  material  to  the  Government 
made  good  profits  or  not? 

Mr.  Campbell.  Wc  all  made  money.  Our  own  profits  ran  about 
8  per  cent  net  on  the  business  we  did.  That  was  a  verj*  large  sura, 
because  we  did  a  very  large  business;  and  that  is  what  tHe  net  profits 
realized  amounted  to.  We  made  over  $1,000,000  on  it,  but  that  ww 
8  per  cent  of  what  we  did. 

Mr.  Jeffebis.  You  had  a  number  of  contracts? 

Mr.  Campbell.  We  had  quite  a  number,  between  75  and  UK). 

Mr.  Jeffebis.  This  committee,  of  course,  is  anxious  for  the  Gor- 
-ernment  to  get  out  of  this  harness  all  it  can,  because  we  need  it  to 
run  the  Government.  Could  you  give  this  committee  any  idea  to 
what  should  be  done  with  this  harness  ? 

Mr.  Campbell.  I  have  already  given  my  ideas  on  the  subject  to 
Mr.  Graham. 

Mr.  Jeffebis.  I  would  like  to  hear  that. 

Mr.  Campbell.  There  are  two  things,  it  seems  to  me,  which  ought 
to  be  taken  into  consideration  bj  tlie  Goremment  in  such  «  case: 
The  first  is  the  matter  of  the  money  to  be  realized,  and  the  next  is  to 
get  it  out  to  the  greatest  benefit  of  _all  concerned.  I  think  both  of 
those  things  ought  to  be  taken  into  consideration  by  the  Government, 
and,  as  I  have  said,  I  think  the  fairest  way  all  around  is  to  put  the 
materials  up  at  auction  at  certain  percentages,  and  after  a  certain 
percentage  of  it  has  been  sold  to  have  an  agreement  that  no  more 
will  be  sold  for  one  year.  In  that  way  we  will  be  encouraged  to  g" 
in  and  buy  a  quantity  of  it.  For  instance,  5,000  McClellan  saddle*— 
if  we  know  they  are  not  coming  out  for  a  year,  we  can  woric  them  off 
and  get  rid  of  them  and  be  ready  for  the  next  allotment. 

I  realize  you  gentlemen  have  to  consider  the  Government's  necft- 
sities  for  money,  but  it  is  my  impression — which,  of  course,  is  t«ilj 
a  i;uess— that  the  Government  will  realize  in  a  verj-  few  of  th<w 
auctions  moiv  than  they  will  realize  out  of  this  contact.  Bcaav 
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in  mind  the  necessity  of  the  United  States  Harness  Co.,  in  order  to 
make  money,  having  to  operate  fast,  they  can  not  do  $50,000  or 
S75,000  or  $100,000  a  month  and  make  this  contract  worth  a  pica- 
^nine.  They  must  do  a  large  business  in  a  hurry  and  clean  up,  and  the 
fact  of  the  amount  they  can  realize  out  of  the  Government  is  a 
matter  of  small  amount. 

Mr.  Jefferis.  What  are  your  reasons  for  the  statement  that  they 
have  to  do  it  fast? 

Mr.  Campbell.  Because  their  profit  is  based  on  the  sale  price. 
They  could  not  say,  "Well,  if  we  can  take  two  years  we  can  get  $25 
a  set,  and  it  will  cost  $15,  and  there  will  be  more  money  than  there 
will  be  to  sell  by  another  method  for  $18."  A  commission  business 
can  only  be  profitable  if  you  operate  fast,  because  your  expense  will 
eat  you  up  if  Tou  go  slow.  If  they  were  buying  these  goods  on  a  flat 
price  ana  if  By  waiting  a  while  they  could  make  more  profit  that 
would  not  be  true. 

Mr.  Gabrett.  Mr.  Campbell,  you  referred  to  a  time  when  camps 
were  being  closed  and  tney  were  putting  sets  of  harness  on  the 
market  at  auction,  and  you  said  you  thought  something  ought  to  be 
done  about  that.  You  meant  the  harness  manufacturers  thought 
that  something  ought  to  be  done  about  it  t 

Mr.  Campbell.  The  harne^  manufacturers  wanted  to  know  if 
they  could  not  get  any  of  tJhe  business;  that  was  all.  That  was  our 
busmess,  and  we  want  to  have  our  hands  in  about  all  the  activities 
in  connection  with  it,  if  we  can — not  as  an  organization,  but  as 
individuals.   That  is  the  way  we  have  to  mi^e  our  living. 

Mr.  Garrett.  Well,  you  objected  to  that  unless  you  had  an 
opportun  ity  

Mr.  Campbell.  We  did  not  object  to  it.  We  got  up  this  committee 
to  come  down  to  Washington  to  see  what  could  be  done.  'i£y  posi- 
tion in  the  matter  at  that  time  was  this,  that  it  was  up  to  the  Govern- 
ment to  judge,  and  if  they  could  realise  more  out  of  the  harness, 
deducting  the  cost  of  the  operation,  by  selling  it  to  the  consumer 
than  they  could  by  selling  ot  the  jobber,  why  that  was  the  thing  for 
them  to  do.  If  the  jobber  vnts  the  most  economical  channel  through 
which  this  material  could  be  disposed  of,  the  jobber  should  be  given 
the  material.  We  looked  at  it  as  a  question  of  an  economic  l)asis 
for  the  Government.  But  we  did  ask  them  to  consider  the  cost  of 
the  transaction.  We  felt,  and  I  feel  yet,  that  at  that  time  we  could 
have  put  this  material  out  for  the  Government  and  they  would  have 
realized  more  out  of  it  that  way,  assumii^  we  would  have  taken  the 
whole  150,000  sets  of  harness  which  were  surplus,  paid  for  it,  and 
gone  about  our  business. 

Mr.  Garrett.  You  mean  back  at  the  time  when  they  were  offering 
the  stuff  at  the  camps  ? 

Mr.  Campbell.  Yes. 

Mr.  Gabrett.  What  was  your  feeling  about  the  sales  that  were 
made  or  Attempted  to  be  made  at  the  fixed  prices  ? 

Mr.  Campbell.  Well,  as  far  as  otir  own  company  was  concerned 
we  felt  that  that  method  of  selling  was  a  method  that  left  us  out. 
We  are  purely  and  sim|)ly  wholes^ers,  largely  in  a  big  way,  and  if 
these  materials  were  being  offered  at  fixed  prices  to  anybody  that 
wanted  to  buy  one  or  more  that  just  left  us  out  of  any  such  arrange- 
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ment.   It  was  not  our  business;  that  was  all.   We  made  no  objoc> 
Uon  to  that  at  all   I  do  not  want  to  be  misunderstood. 
Mr.  Gabbett.  f  was  about  to  ask- — - 

Mr.  Camfbeix.  No  ;  we  made  no  objection  to  that,  but  it  was  just 
outside  of  our  business — the  same  way  as  if  a  man  would  begin  seUing 
one  roll  of  leather  around  the  country  to  eTeiybody  that  came  Uong. 
That  would  not  be  our  business. 

Mr.  Garrett.  You  did  not  object — that  is,  you  made  no  formal 
objection,  but  what  was  your  feelmg  about  it  i 

iSr,  Campbell.  Why,  as  I  say,  we  have  said  all  along,  and  I 
repeated  it  to  everybody,  that  if  tiie  Government  could  reaUze  more 
out  of  that  harness  that  way  than  to  come  to  us  as  jobbers,  we  had 
no  right  to  object,  and  we  did  not. 

Mr,  Garrett.  As  a  matter  of  fact,  you  understood  that  upon  the 
whole  those  sales  were  not  very  succMsful,  did  you  not — those  fire 
attempts  at  sales !  _ 

Mr.  Campbell.  I  did  not  know  anything  about  it,  no.  I  asked 
several  Army  ofBcers  at  various  times,  such  as  I  met  that  knew  about 
it,  and  they  said  they  were  doing  very  well.  That  was  all  the  answer 
I  got. 

Mr.  Jeffebis.  In  other  words,  in  your  jobbing  busmess,  yon  felt 
that  if  they  were  offering  to  everybody  a  few  sets  of  harness  you  did 

not  care  to  bid  1 

Mr.  Campbell.  It  was  not  a  question  of  bidding;  it  was  a  question 
of  payingthe  fixed  price  for  it.  If  I  am  running  a  hat  store  down 
here  m  Washington  and  there  is  a  fellow  going  down  the  street 
offering  to  sell  hats  at  a  dollar  apiece,  he  would  not  expect  me  to 
pay  him  a  dollar  apiece  for  a  few  hats,  and  then  go  on  down  the  street 
and  sell  them  to  everybody  at  the  same  price.  That  is  the  way  I 
felt  about  it. 

Mr.  Garrett.  There  were  five  lists  issued  upon  which  bids  were 
invited,  so  it  has  been  testified  before  this  committee. 

Mr.  Campbell.  Well,  I  do  not  rem«nberany<rf  those  bids.  When 
were  those  issued  ? 

Mr.  Gaebett.  I  beUeve  they  began  in  March,  and  lasted  until — — 

Mr.  Graham.  Until  May  28. 

Mr.  Campbell.  Where  they  asked  for  fixed  bids  ? 

Mr.  Gbaham.  There  were  certain  amounts  advertised  for  sale, 
certain  lots,  and  circulars  gotten  out.  There  were  five  campaigns, 
as  they  called  them. 

Mr.  Gaebett.  The  right  to  reject  bids  was  reserved,  of  coarse, 
and  a  great  many  bids  were  rejected. 

Mr.  Jeffebis.  That  ran  from  February  to  May  26,  I  think. 

Mr.  Campbell.  I  may  be  wrong,  but  I  do  not  remember  of  tliai 
having  beeen  called  to  my  attention.  One  thing  I  remembernov 
is  the  fixed-price  circulars.  If  they  came  to  our  company  I  ner^r 
saw  them. 

(The  clerk  to  the  committee  handed  to  the  witness  a  copy  of  oae 
of  the  circulars  referred  to  by  Mr.  Garrett.) 

Mr.  Jeffebis.  As  I  understand  it,  they  had  the  five  liata  inritiaf 
bids,  and  then  they  would  reject  or  accept,  and  then  after  that  t^ty 
fixed  a  price  for  everybody. 

Mr.  GABBBTr.  That  was  an  order,  as  I  remember  it. 

Mr.  Campbell.  This  one  here  says  "  Sales  dose  April  30.  1920." 
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Mr.  Graham.  That  is  one  of  them. 

Mr.  Campbell.  If  that  proposition  came  to  us  I  do  not  remember 
it.   It  may  have. 

Mr.  Garbbtt.  Those  are  the  propositions  that  Z  was  referring  to 
awhile  ago,  but  you  were  referring  to  the  one  of  probable  cost? 

Mr.  Campbell.  Yes;  the  fixed  prices.  That  is  the  one  that  I  had 
mostly. 

Mr.  Gabbett.  Now,  Mr.  Campbell,  I  suppose  50,000  sets  of  black 
artillery  harness  is  not  a  matter  of  large  consequence  to  you,  is  it  1 

Mr.  Campbell.  Not  a  matter  of  large  consequence  1  Well,  I 
would  not  say  it  was  vital;  no. 

Mr.  Gabbett.  It  is  the  other  part  of  the  contract  you  are  more 
appreheiraive  about? 

Mr.  Campbell.  Yea;  the  indefinite  parts  of  it,  which  I  think  are 
quite  numerous. 

Mr.  Garrett.  As  a  matter  of  fact,  the  only  actual  sale — if  it  can 
be  construed  as  a  sale — in  that  contract  is  the  50,000  sets  of  harness, 
ia  it  noti 

Mr.  Campbell.  It  is  more  an  agreement  to  buy  than  a  sale.  The 
rest  is  entirely  contingent,  as  I  understand.  They  agree  to  use  their 
best  efforts  to  sell,    ik  not  that  all  ? 

Mr,  Garrett.  In  a  general  way  it  may  be  said  that  the  War 
Department  has  the  right  to  submit  lists  to  them,  and  they  have  the 
rignt  to  accept  or  reject  them. 

Mr.  Campbell.  Yes;  but  I  think  you  are  overlooking  article  1 
when  you  say  that — 

The  contractor  aorees  to  use  its  beet  efforts  to  sell,  or  to  recondition  and  to  sell,  for 
the  account  of  the  United  States,  all  harness  and  equipment  belonging  to  the  United 
States  which  haa  been  declared  surplus  or  which  may  be  declared  surplus  vitbin  one 
year  of  this  contract,  of  the  following  descriptions. 

Mr.  Garrett.  The  terms  following  that  are,  of  course,  explana- 
tory  of  what  is  meant  by  that  phrase. 

Mr.  Campbell.  Then,  article  3  is  headed  "Additional  material." 
That  is  in  addition  to  that. 

Mr.  Garrett.  No. 

Mr.  Campbell.  That  is  what  it  is  headed. 

Mr.  GABRETr.  That  is  in  addition  to  the  harness. 

Mr.  Campbell.  Yes;  but  they  agree  to  use  their  best  efforts  to  sell 
harness,  saddles,  leather,  spare  parts,  hardware,  and  accessories,  and 
cut  leather  stock  for  one  ;^ear. 

Jbffebib.  That  is^  if  it  is  declared  surplus  V 

Mr.  Campbell.  Yes,  su*. 

Mr.  Garrett.  Of  course,  it  is  a  construction  of  the  contract.  I 
believe  that  everything  except  the  50,000  sets  of  harness  that  are 
covered  in  the  section  which  you  have  just  read  is  included  under 
the  head  of  "Additional  material." 

Mr.  Campbell.  Why,  I  think  you  are  wrong  about  that.  It  says, 
"Ma3r  from  time  to  time  offer  additional  schedules  and  inventories  of 
additional  lots  of  leather  goods  of  any  kind."    That  includes  shoes. 

Mr.  Jbffebis.  Well,  if  the  Government  offere  it  with  a  fixed  price, 
I  take  it  

Mr.  Campbell  (interposing).  No;  there  is  no  fixed  price  in  there — 
well,  there  is  a  fixed  mmimum  price,  but  it  has  to  be  handled.  This 
provides  that  if  they  accept  that  minimum  price  it  h|l«etQy1^ta^l@l 
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under  the  same  terms  as  the  rest  of  this  contract,  namely,  from  60 
to  85  per  cent  of  the  net  sale,  and  the  Govemment  is  going  to  handle 
it  until  it  is  sold. 

Mr.  Garbstt.  I  suppose  you  agree  with  the  other  witnesses  vbo 
have  testified  b^ore  the  committee,  that  that  artiUoy  harness  is  not 
commercial  in  the  shape  it  is  in  ? 

Mr,  Campbell.  Oh,  no;  it  is  not  commercial  in  any  way. 

Mr.  Garrett.  There  would  be  no  way  to  dbpose  oif  that  except  to 
remodel  it,  would  there,  at  any  price  ? 

Mr.  Campbell.  Oh,  my,  yes.  It  would  have  to  be  sold  with  the 
idea  of  remodeling  it,  though. 

Mr.  Gaerett.  That  is  what  I  mean. 

Mr.  Campbell.  But  there  is  a  great  deal  of  valuable  leather  then 
^at  could  be  used. 
Mr.  Gabrett.  I  mean  it  could  not  be  sold  to  a  consumer  ? 

Mr.  Campbell.  No. 

Mr.  Graham.  There  is  no  market  for  breast-coUar  harness  in  the 
United  States,  is  there  ? 

Mr.  Campbell.  Practically  none,  not  in  any  quantity.  I  would 
not  say  that  you  would  not  be  able  to  find  a  few  people.  You  see. 
that  harness  there  has  no  lines—it  has  practically  no  bridle;  it  hua 
riding  bridle. 

'Mr.  Graham.  You  are  r^eiring  now  to  the  artillery  harness  Y 
Mr.  Campbell.  To  the  artillety  harness;  yes. 
Ikfr.  Jefferis.  The  russet  harness  1 

Mr.  Campbell.  Well,  or  black  eithci';  they  are  both  made  the  saints 
Mr.  Graham.  Is  there  anything  further  that  you  think  of,  Mr- 
Campbell  ? 

Mr.  Campbell.  I  do  not  know  of  anything  more,  except  the  detaifa 
of  this  contract  and,  as  I  say,  you  are  aa  familiar  with  it  as  I  am. 

Mr.  Graham.  Yea;  we  will  probably  give  that  pretty  close  scrutinT- 

Mr.  Gabrett.  There  has  been  filecfwith  the  connnittee  a  Icf^ 
opinion  on  the  contract,  given  by  someone.  Have  yon  had  any  l«gil 
opinion  on  it? 

Mr.  Campbell.  I  have  a  copy  of  it  right  here. 

Mr.  Garrett.  la  that  the  one  that  has  been  filed  f 

Mr.  Campbell.  I  judge  so;  yes. 

Mr.  Garrett.  If  it  is,  we  do  not  need  it. 

Mr.  Graham.  Is  the  legal  opinion  in  the  record! 

Mr.  Jefferis.  Yes. 

Mr.  Campbell.  If  not,  I  will  leave  the  original  with  yon. 

Mr.  Graham.  Mr.  Jefferis  says  it  is  in  the  record. 

Mr.  Campbell.  I  would  like  to  know  if,  after  having  had  iht 
opportunity  of  looking  over  some  of  the  testimony  that  has  oem  giTtt 
bcioie  the  committee,  if  I  find  anything  that  is  of  importance,  1 
could  take  up  with  you  the  question  of  coming  back  here  anin  I  1 4» 
not  mean  my  own  evidence,  but  all  the  other  evidence,  iTl  would  W 
allowed  to  see  it. 

Mr.  Graham.  Well,  if  you  want  to  get  a  copy  of  the  transcript  moA 
look  it  over  and  then  want  to  add  anything  further,  you  may  do  h  A 

writing. 
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Hr.  Caupbeix.  All  right;  thank  you. 

Mr.  Graham.  We  wilT^et  it  into  the  record  that  way. 

Mr.  Gaheett.  Mr.  Chau*man,  I  would  like  to  ask  Mr.  Campbell 
one  othei-  question,  if  I  may.  Mr.  Campbell,  if  vou  had  been  inter- 
ested in  a  contract  such  as  was  entered  into  with  the  United  States 
HaiTiess  Co.,  and  had  been  yourself  applying  to  the  War  Department 
fov  such  a  contract,  would  you  hare  bid  any  more  than  these  men  bid  i 
Would  vou  have  fixed  the  minimum  pnce  any  highei*? 

Mf.  Campbell.  Weil,  from  just  a  cold  business  standpoint,  if  I 
could  have  gotten  away  witn  it,  I  do  not  think  I  would  have.  I  am 
not  setting  myself  on  a  pedestal  as  being  any  different  from  any  other 
business  man. 

Mr.  Gakbbtt.  I  understand;  it  is  a  business  proposition? 
Mr.  Campbell.  Purely  and  simply  a  cold-blooded  business  propo- 
sition.  That  is  all. 

TE8TIK0VT  OF  SXCOVD  UBITT.   W.  H.  XIDDIESWABTH. 
QUASTEKKASTES  COBPS— Recalled. 

Mr.  Gbabam.  Lieutenant,  you  were  sworn,  I  believe,  when  you 
were  here  the  other  day.  We  want  to  find  out  what  we  can  about 
the  condition  of  the  quartermaster's  depot  at  JeifersonviUe,  Ind. 
There  were  about  40  carloads,  so  we  are  informed,  of  various  sorts  of 
machines  uid  leather-working  equipment  sent  from  the  Rock  Island 
Amn^  to  Jeffersonville.    Iftve  you  been  there  lately? 

Lieut.  Middleswabth.  I  have  not,  sir;  but  I  am  more  or  less 
familiar  with  the  situation.  A  man  from  our  office  just  recently 
returned  from  Jeffersonville. 

Mr.  Graham.  How  much  of  that  stuff  has  been  set  up,  if  any  ? 

Lieut.  Middleswabth.  Only  a  portion  of  it,  sir;  possibly  half. 

Mr.  Graham.  What  part  of  it  has  been  set  up  ? 

Lieut.  Midiiu»wabth.  Machines  for  the  manufacturing  of  harness 
mainly:  some  textile  equipment — saddles. 

Mr.  Graham.  What  was  done  with  the  rest  of  it,  Lieutenant? 

Lieut.  Middleswarth.  It  is  now  in  storage  at  Jeffersonville. 

Mr.  Graham.  In  boxes  and  crates? 

Lieut.  Middleswabth.  Yes,  sir. 

Mr.  Graham.  In  permanent  storage  ? 

Lieut.  Middleswabth.  I  do  not  Know  just  what  you  mean  by 
permanent. 

Mr.  Graham.  Well,  you  did  not  set  it  up  and  put  it  in  stand-by 
coodition;  you  just  took  the  boxes  and  crat^  and  put  them  away  in 
store? 

Lieut.  Middleswabth.  That  is  all;  yes,  sir. 

Bilr.  Graham.  Now,  this  stiiff  that  you  did  set  up,  is  it  in  stand-by 
condition  or  is  it  being  used? 

Lieut.  Middleswabth.  Some  of  it  is  being  used,  sir;  the  rest  is  in 
stand-by  condition. 
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Mr.  Graham.  About  how  much  of  it  is  being  used? 

Lieut.  Middles WARTH.  About  10  per  cent. 

Mr.  Graham.  About  how  many  machines? 

Lieut.  MiDDLESWAETH.  I  could  not  answer  that,  sir. 

Mr.  Graham.  What  kind  of  work  would  the  machines  do  that  «n 
in  working  order? 

Lieut.  MiDDLSswABTH.  Manufacturing  haversacks,  moaette  bagi, 
saddles.'  harness. 

Mr.  Graham.  Are  they  manufacturing  anything  of  that  kind  thcrol 

Lieut.  MroLEswAETH.  They  are  manufacturing  some  equipment; 
yes,  sir. 

Mr.  Graham.  What  kind? 

Lieut.  Middleswarth.  For  one  item,  they  are  manufacturing 
harness  sacks  to  be  used  for  covering  harness. 
Mr.  Graham.  They  are  made  of  wat  ? 
Lieut.  MmDLESWABTH.  Canvas. 

Mr.  Graham.  Then,  they  have  sewing  machines  there  for  that? 

Lieut.  Middleswarth.  les,  sir. 

Mr.  Graham.  What  else  are  they  making? 

Lieut.  Middleswarth.  Manufacturing  training  saddles. 

Mr.  Graham.  How  do  those  differ  from  the  other  saddles  that  ve 
have  so  many  thousands  of  ? 

Lieut.  Middleswarth.  They  are  of  a  different  type;  they  are  the 
American  modification  of  the  French  flat  saddle.  Tney  are  used  for 
training  the  horsemen  in  the  service  schools  at  Fort  Riley  and  »l 
various  other  camps. 

Mr.  Graham.  When  was  that  model  adopted? 

Lieut.  Middleswarth.  In  1916. 

Mr.  Graham.  Are  you  manufacturing  many  of  those? 

Lieut.  Middleswarth.  Just  about  a  thousand. 

Mr.  Graham.  Are  you  making  anything  else  down  there? 

Lieut.  Middleswarth.  Making  musette  bags. 

Mr.  Graham.  What  are  those 

Lieut.  Middleswarth.  That  is  a  bag  that  is  authorized  for  officers 
for  carrying  personal  equipment.  You  see,  an  officer  has  no  hav<r- 
sack  to  carry  his  mess  equipment  or  anything  of  that  kind  in,  and 
80  these  musette  bags — which  is  a  bag  stung  over  the  shou!d»— »n 
being  manufactured. 

Mr.  Graham.  Made  of  leather? 

Lieut.  Middleswarth.  The  bottom  of  the  bag  is  leather;  the  rest 
is  rubberized  sateen,  in  order  to  be  waterproof. 
Mr.  Graham.  Do  ofHcers  have  to  buy  those? 
Lieut.  Middleswarth.  Yes,  sir. 

Mr.  Graham.  They  can  buy  them  in  stores,  can  they?  Are  Ihfj 


Lieut.  MiDDLESWARTif.  Not  now;  they  were  diu'ing  the  war. 
Mr.  Graham.  Why  does  the  Government  make  stuff  for  offic«n  if 
the  officers  have  to  buy  their  own  equipment? 
Lieut.  Middleswarth.  They  can  make  it  cheaper  and  of  better 

quality,  usually. 

Mr.  Graham.  What  do  you  know  of  the  plans  for  putting  up  tbr 
rest  of  this  machinery  i 

Lieut.  Middleswarth.  It  was  the  intention  of  the  Assistant  Sec- 
retary in  approving  the  transfer  of  this  machinery  froiRj^tfk  Id*>M) 
to  Jeffersonville  to  set  up  such  of  it  as  wfi^'l^ioi^Hd^SwrMkl 
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operations  for  maintenance  of  the  material  now  in  the  nands  of  the 
service,  and  then  to  leave  such  material  as  was  not  required  for 


stand-by  condition,  and  only  when  the  demands  of  the  service 
called  for  the  maniuacture  of  any  such  things  would  these  machines 
actually  be  set  up  and  put  into  operation.  This  plan  was  adopted 
in  order  to  necessitate  the  expenditure  of  as  small  an  amount  of 
funds  as  possible  at  this  time,  it  being  felt  that  there  was  such  a 
lai^e  amount  of  material  on  hand  that  it  would  only  be  necessary 
to  manufacture  a  small  quantity  of  goods. 

Mr.  Graham.  Is  the  Governinent  now  reconditioning  harness  there 
at  that  institution  ? 

Lieut.  MiDDLESWAHTH.  Yes,  sir;  we  have  a  salvage  plant  there. 
Any  harness  that  can  not  be  repaired  by  the  troops  in  the  neighboring 
camps  is  sent  to  the  JefTereonville  depot  for  repairs. 

Mr.  Graham.  I  mean  this  harness,  such  as  is  covered  by  the  United 
States  Harness  Co.  contract.  Why  is  that  being  reconditioned  at 
Schenectady  and  New  Cumberland  instead  of  at  Jeffersonville? 

Lieut.  MiDDLESWARTH.  Becausc  it  is  located  at  those  depots,  and 
it  was  not  deemed  for  the  best  interests  of  the  service  and  in  the 
interest  of  economy,  to  send  it  to  Jefferson ville.  It  was  felt  it  could 
be  done  just  as  well  at  tiie  depots  where  the  material  was  located. 
It  is  a  very  simple  matter  to  recondition  harness.  There  is  not  any- 
thing dif&cult  or  comphcated  about  it. 

Mr.  Graham.  As  I  understand  it,  they  are  not  doing  any  leather 
work  at  all  at  Jeffersonville;  thoy  are  doing  textUe  work',  but  no 
leather  work  that  you  know  of  ? 

Lieut.  MiDDLESWARTH.  They  are  manufacturing  some  saddles; 
yes,  sir. 

Mr.  Graham.  These  training  saddles? 
Lieut.  MiDDLESWARTH.  Yes,  sir. 

Mr.  Graham.  How  many  men  are  working  on  leather  there  i 
Lieut.  MiDDLESWARTH.  About  25, 1  would  say,  sir. 
Mr.  Graham.  Did  they  bring  ihe  oi^anization  down  from  Rock 
Island  ? 

Lieut.  MiDDLESWARTH.  Thev  did  not,  sir.  The  personnel  at  Rock 
Island  would  not  accept  employment  at  the  rates  which  the  quarter- 
waster's  depot  at  Jeffersonville  was  able  to  pay. 

Mr.  Grailam.  How  does  the  building  there  that  houses  the  leather 
And  textile  equipment  compare  with  the  buildings  at  Rock  Island 
where  they  were  formerly  located? 

Lieut,  J^iddleswarth!  I  could  not  answer  that,  sir. 

Mr.  Graham.  You  have  not  seen  them? 

Lieut  MiDDLESWARTH.  No,  sir;  I  have  not  seen  them. 

Mr.  Graham.  You  do  not  know  what  they  do  have  there? 

Lieut.  MiDDLESWARTH.  The  correspondence  I  have  here  is  from 
the  commanding  officer  at  Jeffersonville  to  tiie  Quartermaster  Gen- 
eral, and  he  says: 

It  u  believed  that  there  are  ample  buildings  and  space  available  in  this  depot 
this  infltallation— 

Aiachiuery  installation  being  referred  to — 

the  alteration  necessary  to  these  buildings  to  be  small,  reducing  the  cost  to  a  minimum- 
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Mr.  Graham.  Well,  the  buildiiigs  will  have  to  be  altered,  acooitUsg 
to  that  and  according  to  o<^er  infonuation  that  we  have,  before  thef 
are  available  ? 

Lieut.  MiDDLESWABTH.  Apparently  slight  alterations  are  necfflsair. 

'Mi.  Graham.  And  at  present,  according  to  your  idea,  about  10 
per  cent  of  the  Bock  lelwd  equipment  is  being  operated  i 

Lieut.  MxDDLESWARTH.  That  is  my  impression,  sir. 

"Mr.  Graham.  And  perhaps  half  of  it  is  installed,  and  all  bat  10 
per  cent  in  stand-by  condition  3 

Lieut.  MiDDLESWABTH.  Yes,  sir. 

Mr.  Graham.  The  rest  in  crates  and  packages  and  stored  awart 

Lieut.  Middleswarth.  Yes,  sir — that  is,  according  to  reports  th«t 
come  to  our  office. 

Mr.  Graham.  Is  there  any  other  work  being  done  anywhere  in  tii« 
United  States  in  any  United  States  arsenal  or  institution  I 

Lieut.  MmDLESWABTH.  Not  to  my  knowie<^. 

Mr.  Graham.  Have  you  way  questions,  Mr.  Jefferis? 

Mr.  Jeffebis.  No. 
'  Mr.  Graham.  Mr.  Garrett,  doyou  want  to  ask  anything) 

Mr.  Garrett.  Nothing,  Mr.  Chairman. 

19S0  Calvert  Stmt,  Dteembtr  W,  im. 

Hon.  WlLUAU  J.  GBAIfAM. 

Clutinium  SeUtit  Committee  on  Expenditwea  of  Wcr  Deiwrtment, 

n(/tae  of  Repreaentntiifs,  W(i$h!rUfto»,  P.  C. 

Pka'a  Sir:  In  the  evidence  relative  to  tho  haroees  rontraet  it  will  be  foow! 
mmesamplesetsofbarnen  were  sent  to  tbe  A.  D.  Goetz  Co.,  of  Charlestown,  W.  W 
for  experimental  purposes  early  in  May,  1320,  and  report  of  same  waa  to  be  mad*; » 
the  war  Department.  I  thinlc  it  might  bf  well  to_put  in  evidence  copv  of  IcHa 
dated  September  14,  1920,  signed  by  Lieut.  Ool.  L.  E.  Hanson,  Chief  SimpIm  IVjp- 
erty  Branch,  ehofting  that  up  to  September  14,  1920,  the  A.  D.  floeti  Co.  bad  ne»« 
made  an>  report  so  far  as  the  Chief  of  the  Surplus  Property  Division  was  a«arc.  alv 
a  copy  of  a  letter  dated  January  21,  191!i,  from  Lieut.  Col.  Geoi^  D.  Goetz,  leaihet- 
rubber  branch  of  the  Siuplus  Stock  T>i\'i»on,  to  L.  H.  Hartnum.  of  the  same  di\'iai^ 
T^^ing  the  prices  put  on  difTerent  hameas  and  sadoles  at  that  date  hy  Col.  Oceti- 

Also  inclotten  is  a  copy  of  the  mintil»s  of  a  meeti^  held  b^  the  leather  eqaipmni 
raanubcturers  and  zone  supply  otBcers  in  the  omce  of  Ma].  Joseph  C.  Bynio.  rkiH 
leather-rubber  m1bdi^'Mon,  Monday,  December  23.  1918,  which  shons  poatively  &t 
po^^er^atMaj.  Bvronand  Col.  Goetz  in  their  official  poaUons  with  the  War  Pcpm- 
meut  had  over  the  harness  nianutartunos  and  those  connected  with  the  indaitfT. 
Yours,  very  truly, 

G£0.  C.  BosBOK.Jr. 


SSFraHBU  14,  IKS 

From:  Quartermaster  General,  Surplus  Property  Branch. 
To:  A.  D.  Goetz  Co.,  Charles  Town,  W.  Va. 
Subject:  Black  artillery  harness. 

1.  On  May  11,  1920,  this  oflSce  informed  you  by  letter  in  reply  to  your  reow* 
iSay  7  that  two  double  sets  wheel  and  two  douMe  sets  lead  black  artiUerT  Wm* 
were  being  riiipped  ^ou  by  express  to  be  used  for  experimental  purposes.  Voo  «m 
requested  to  hold  this  harness  as  Government  proper^  and  upon  completion  of  ini*' 
t^tion  of  same  that  report  be  made  to  this  office.  To  date  report  requested  hu  »* 
been  received  and  if  inspection  of  the  harness  haa  been  ctHnpleted  a  report  vouU  b» 
appreciated. 

By  authority  of  the  Quartermaster  General. 

L.  E.  Hanson, 
LietUenatU  CoUmet.  Quahermatter  Carve, 

Cki^SuTpluM  Proper^  hmA. 
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Wab  Department, 
Waahington,  D.  C,  January  gl,  191$. 
From:  Lieot.  Col.  George  B.  Goetz,  Leather-Rubber  Branch,  room  3028,  MunitionB 
BuUdiiig. 

To:  L.  H.^^rtman,  Esq.,  Surplus  Stocks  Division,  Munitions  Building. 

1.  Ship  immediately  freight  on  Govemment  B/Lto  commanding  officer,  auxiliary 
nmount  d^t,  at  following  camps.  Rush. 


Soppitflg. 


Mlnlni""! 
sale 
prioe. 


L'ifflp  Upton,  Long  Island,  N.  Y.  (sale  Feb.  10): 

30  dmble  sets  engineers  C.  &  H.  Io«  barnees,  wheel  , 

SO  double  sets  ambulance  C.  &  H.  lew  baniess,  J124,  wheel. 
CtfflD  Dod^e,  Dos  Moines,  Iowa  (sale  Feb.  10): 

3D  doable  sets  enxineersC.  It  H.  log  harness,  wheel  

BO  dwble  sets  ambulance  C.  &  H.  log  hanwa,  wbeel  , 

90  UcTleUAn  saddles  , 

30  Wild  West  full  rig  saddles  and  bag  , 

50  riding  bridles,  single  rein  , 

CsmpWbeelH-,  Maoon,  Oa.  (sale  Feb.  12): 

3D  double  sets  enjtineers  C.  &.  H.  log  harness,  wheel  

80  double  sets  ambulance  C.  &.  H.  log  bamess,  wheel  , 

10  double  sets  ambulance  C.  &.  H.  log  harness,  lead  

tOsfnglesets  cart  harness,  C.  &.  H.,  with  collars  

100  UeCleUan  saddles  , 

^  1»  riding  bridles,  Binjde  rein  , 

CiiBp  BeauregBrd,  Beauregard,  La.  teale  Feb.  14): 

3(1  double  sets  enrineers  C.  &  H.  im  hameM,  wheel  

MdoubleseUambulanoeC.  AH.  loghHiun,  irtied  

UHeCMIan  saddles  

30  VIM  West  full  rigxed  saddles  and  bag  

Uifdnf  bridles,  single  rein  

CimpDaiilphaQ,  Fort  a?ll,  Okla.jMile  Feb.  M): 

wdoatde  sets  engineers  C.  ft  H.  lof  haniest,  wheel  

ndouUe  sets  ambulance  C.  A  H.  ww  hanwn,  irtieel  

UHoClellan  saddles  .„.  

n  Wild  West  full  rigged  saddles  and  bag  

UrUloibridle*,  stifle  rem  

Cuap  DtxTWrlghtstown,  N.  J.  (sale  Feb.  17): 

30  doable  sets  engineers  C.  A  H.  log  bamess,  wheel  

WdmblewtsambulanoeC.  &  H.  log  harness,  wheel  

Cttnp  Wadswortb,  Spartanburg,  6.  C.  (sale  Feb.  17): 

30  double  sets  engineers  C.  Si  H.  1<«  harness,  wheel  

Wdoablesete  ambulance  C.  A  R.  log  harness,  wheel  

to  doable  sets  ambulance  C.  tc  U.  log  bamea,  lead  

U>  tingle  sets  cart  bamess  C.  6c  H.  with  ooUtn  

MOMcClcUan  saddles  

„  100  rtdlnf  bridles,  single  rdn  

Cusp  rUreTLittle  Rock,  Ark.  (sale  Feb.  19): 

30  double  sets  engineers  C.  &  H.  loghariuss,  wheel  

80  dooble  sets  ambulance  C.  &  H.  iok  harness,  wheel  

MllcCIellan  saddles  .7.  

3D  Wild  West  fall  rigged  saddles  and  bag  

undue  bridles, at^aenln  


»7S.OO 
50.00 

tl35.00 
75.00 

75.00 
50.00 
10.00 
40.00 
1.00 

135.00 
75.00 
40.00 

saoo 

5.00 

75.00 

saoo 

40.00 
2S.O0 
10.00 
LM 

135.00 
75.00 
65.00 
112.50 

4a  00 

5.00 

7&00 

saoo 
laoo 
4a  00 

1.00 

136.00 
7&00 

4a  00 
saoo 

fi.00 

75.00 

5a  00 
laoo 
4a  00 

1.60 

135.00 
75.00 

4a  00 
saoo 

0.00 

76.00 

5aoo 

136.00 
76.00 

75.00 

saoo 
4a  00 

2&.00 

laoo 

1.60 

135.00 
75.00 
65.00 
63.60 
4a  00 
6.00 

75.00 
50.00 

laoo 
4a  00 

L60 

136.00 
75.00 
4a  00 

saoo 

5.00 

I^eiable  all  harness  to  have  collars  sizes  19,  20,  and  21  inch. 
If  no  available  stocks  of  log  luunees  in  hands  of  zone  supply  officers,  there  is  a 
■Bfficiait  quantity  at  the  factory  of  Strecker  Bros.,  Marietta,  Ohio. 

Geo.  B.  Gobtz, 
Lieutenant  Colonel,  QuarUrmaaler  Corpt, 

Le^her-Ruhber  Svbaimtion. 

KoTi.— Not  Buae  than  four  double  or  single  sets  of  harness,  saddles,  or  bridles  to 
be  sold  to  one  person. 
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WAR  EXFENDmntES. 


UEETING  OP  THE  LEATHBH  EQTTIFHENT  UANUPACTUBERS  AND  ZONE  8PPPLT  OFRCISd. 

(Heldiiitbeoflioeof  H»|.  Joaepb  G.  BvrtHi,  chief  L«atfaer-Rubber  SnbdiTlsioiuaD  H<nd«r,D«enb(rlt 

1918,  at  11  a.  m.] 

Present:  Maj.  Joseph  C.  Byron;  Maj.  J.  W.  Blunt,  Quartermaster  Corps.  Bcvtn 
depot;  Lieut.  F.  I.  Curtis,  Boston  depot;  Capt.  E.  R.  Eete«,  Baltimore  depot;  Ckpt. 
Edward  Mueller,  Philadelphia  depot;  Capt.  C.  G.  Ranno,  Quartermasto'  CorpL  I 
New  York  depot;  Lieut.  Col.  George  B.  Goetz,  Quartermaster  Corps;  Maj.  AniM 
Bollinger,  Quwlermaeter  Corps;  Capt.  J.  H.  Harpham^  Quartermaster  Corps;  Osl 
J.  D.  Goodpasture,  Quartermaster  Corps;  E.  S.  White,  representinfi  Edwd  R. 
Ladew  Co.  (Inc.);  W.  B.  Campbell,  representing  the  Perkins-Campbell  Co.;  F.  B. 
Quackenboss,  representing  the  Graton  &  Knight  Manufacturing  Co.:  W.  H.  iobiM. 
representing  Hemes  &  Potter;  R.  H.  Long,  representing  W.  H.  Long  Co.;  H.  £. 
Slayton,  representing  F.  M.  Hovt  Shoe  Co. 

TTie  meeting  was  allied  to  order  by  Maj.  Joseph  C.  Byron. 

Maj.  Byron.  Now,  gentlemen,  the  details  of  the  settlement  of  thie  affair  are  tot* 
turned  over  to  the  zone  supply  officers.  The  object  of  the  meeting  is  to  outlise  i 
plan  of  settlement,  so  that  the  settlement  will  be  nearly  as  posifible  unifonn.  The  toe 
zone  supply  officer  will  settle  the  same  as  the  other.  I  realize  in  thif*  hames  ptopo 
aition  it  is  going  to  be  harder  to  get  at  it  in  a  uniform  way  than  it  was  in  the  ^oe  b»- 
11688  or  raincoats.  With  you  the  problems  are  very  di^erent.  The  main  idea  ol  tlie 
Government  is  to  get  rid  of  the  responsibility  of  taking  any  material;  and  any  tfrtt- 
ment  that  we  can  reach  on  the  termination  of  these  contracts  ought  to,  as  fu*  as  po*- 
sible,  provide  for  the  manufacturer  taking  over  the  material  he  can  handle.  V« 
are  not  using  the  word  "cancellation"  of  contract,  but  the  word  *'tcnmnatiea." 
Termination  of  contract  is  by  mutual  agreement:  that  means  the  GovenuDent  has 
to  agree  with  you  as  to  the  method  of  settlement.  If  the  contract  is  canceled,  tbfo 
it  throws  the  matter  into  the  court  of  adjustment,  whereas  we  want  to  terminate  it 
by  mutual  agreement,  The  main' object  of.  the  Government  is  to  take  as  liitte  d( 
this  material  over  as  pos-iible.  There  are  certain  fundamental  principles  that  ban 
to  be  observed: 

First.  That  we  should  take  over  all  finished  arUcIes  at  the  price  that  vu  fixed  it 

the  contract. 

Second .  What  is  to  become  of  the  partly  finished  products,  aad  hov  much  of  tkn 

have  you  on  hand? 

Third .  W^at  is  to  become  of  the  raw  material,  and  at  what  allomnce  w  yw  •mSSas 
to  take  oS  the  raw  material  on  your  hands  which  you  have? 

Fourth.  What  commitments  have  you  with  manufacturers  for  material,  and  vill 
those  manufacturers  be  willing  to  take  back  your  material? 

Fifth.  What  special  dama^  have  you  sustained,  by  reaaon  of  the  termioatioo  ! 
the  contract,  ana  what  is  right  for  the'  Government  to  pay  for  special  facilities  idikh 
you  have  made  and  which  you  have  put  out  for? 

Those  are  the  main  thin^.  In  some  instances  the  Government  has  allowed  a  noit 
price  for  cancellation,  and  in  that  way  relieved  itself  of  all  responnbility.  inoifear 
cases,  we  have  over  all  the  raw  material.  In  other  cases,  we  nave  made  aUo«anr« 
for  raw  material.   There  is  one  point  more  I  wish  to  put  in: 

Sixth.  On  all  contracts  which  have  not  yet  been  received  by  the  contmrton,  afoei 
and  delivered,  the  adjustment  which  we  will  propose  will  be  a  tentati%e  one  ooh. 
and  will  depend  entirely  upon  the  bill  which  goe.^  through  Congress  authorizing  tfe 
contract;  as  it  at  present  stands,  those  contracts  have  no  legal  standing  and  aivMt 
legal  obligations  to  the  United  States,  and  can  onlv  bo  made  so  by  an  Act  of  (''oaxTW. 
-   Now,  is  there  anj'ono  speaking  for  this  body,  or  is  each  one  speaking  for  hinwrlfT 

Mr.  Quackenboss.  Last  week  we  held  a  meeting  and  there  were  eisht  conmctM 
present;  Campbell  was  not  there.  We  realize  Hx&l  the  problem?  to  ne  wtUri  sm 
complicated,  and  we  thought  by  meeting  we  might  strike  some  gruund  to  ga  tloqs 
We  want  to  know  if  you  Imve  any  plans  of  assistance.  There  were  la^  cuoiracMi 
there  with  man>  orders;  there  were  men  who  had  just  started  on  some  ordefa.  K.  R. 
.  Ladeir  was  finishing  up  on  scabbards  and  holsters.  There  may  be  a  gain  oo  OM  ird*. 
while  there  would  be  a  toss  on  another.  We  believe  it  might  be  poidhle  to  aoite 
at  some  method  of  procedure  which  would  be  of  help  to  all,  and  for  that  tMtfi  «« 
came  to  you. 

Maj.  BvuoN.  What  has  the  Boston  supplv  officer  to  Ba>  about  this? 

Mftj.  Blunt.  Do  not  want  to  say  anything,  except. what  we  can  p«t  out  nt  1^ 
Cotton  goods,  woolen  goods,  and  shoes — we  want  to  get  together  to  arrive  M  a  l**^ 
of  understanding.  There  are  obligations  that  present  themnelves  in  a>nnectiM>  «iA 
this  leather  equipment  proposition  that  do  not  come  up  in  an>  other  diwhU'* 
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Mr.  QuACKENBORB.  We  have  outlined  a  rough  plan  here: 

first.  War  orders  on  which  raw  material  has  either  been  purchaFed,  contracted  for, 
«r  delivered,  or  expenses  incurred  by  the  manufacturer— tno  Government  shall  take 
ov«r  audi  raw  material  at  coat  and  reimburse  the  contractor  for  expenses  incurred 
hy  these  obl^pttions.  If  the  contractor  desires  to  retain  v  hole  leather,  he  may  with 
the  permiwion  ot  tne  GovemmeDt  do  an,  and  to  be  given  by  the  Government  conces- 
fioD9  in  price  equi^'alent  to  those  whicn  the  Government' alloms  on  its  direct  and 
iDdirect  contracts  for  v  hole  leather. 

Secnod.  War  orders  in  process  of  manufacture:  All  completed  units  to  be  accepted 
«-hen  approved  by  ^iovemmeut  inspection,  and  accepted  by  the  Government  at 
contract  price.  ViTiere  uncompleted  unit«.  in  the  shape  of  major  parts  exist,  the 
manufacturer  shall  complete  the  unit.  Wherever  minor  parts  of  units  exist,  such 
unite  tthall  be  ptirchaf>ed  hy  tho  Goveo^ment  at  coat  and  10  pei  cent. 

Third.  Wherever  wv  orders  are  canceled  or  adjusted,  the  Government  shall  com- 
penrnte  the  manufacturer  on  an  equitable  basis  for  all  expenses  incurred,  not  included 
above.  And,  in  our  opinion,  a  reasonable  settlement  would  be  70  per  cent  of  the 
direct  labor  on  the  uncompletea  portion  of  all  leather  ana  equipment  contracts. 

\Mierever  'n  o  can  cooperate,  we  will  be  s^ad  to  do  that;  we  will  be  glad  to  take  some 
of  OMT  o"-n  leather. 

Maj.  Btron.  Here  is  the  agreement  of  l^e  tanners  on  your  subcontracts.  [Maj, 
Bvron  read  agreement.] 

Mr.  rANFBELL.  We  have  had  a  certain  amount,  about  1,200  or  1,500  bends,  thai 
VCTV  finished  into  hamees  leatiher.  Thev  were  very  useful  on  this  work,  and  not  at  all 
useful  now.  It  seems  to  me,  there  ought  to  be  somewhat  larger  allowance  on  those 
than  in  the  others.  Bends  ought  to  carry  a  higher  allowance.  The  Government  has 
bought  some  of  those  same  bends. 

ilaj.  Btbok.  Possibly  that  can  be  arranged.  The  first  proposition  that  we  prob- 
ably would  all  agree  on  would  be  this:  That  the  Government  should  take  over  all 
finiaherl  articles  on  hand,  at  the  contract  price,  after  proper  inspection.  Now,  Novem- 
ber 27,  I  sent  vou  a  telegram  to  cut  only  such  leather  as  was  needed  to  complete 
articles  actualfy  in  process.   Was  an  inventory  taken  at  that  time? 

Mr.  XjOng.  An  approximate  inventory  was  taken:  yes. 

Maj.  Btron.  I  don't  know  how  much  has  been  made  up  since  that  time,  but  that 
■Wfl  a  notice  to  terminate  those  contracts.  You  had  notice  to  stop  cutting  leather  for 
horse  equipment  on  that  day.  You  had  notice  two  or  three  days  after  that  to  stop 
cuttina;  leather  for  personal  equipment.  Unless  those  instnictions  have  been  fairly 
well  complied  with,  when  it  comes  to  taking  over  this  material,  I  shall  ad\T8e  the  zone 
supply  officers  to  look  this  matter  over  well.  Now,  then,  the  next  would  be:  If  you 
had  followed  out  thoee  instructions,  no  articles  would  be  on  hand.  Then  we  will 
take  the  partly  completed.   What  is  your  idea,  Col.  Goetz? 

t'ol.  GoRTE.  It  would  altogether  depend  on  the  article  whether  or  not  it  had  any 
ailvace  \-alue.  The  calvalry  bridle  has  a  salvt^e  value;  if  you  have  the  material  cut 
for  them,  or  a  large  percentage,  and  the  Government  has  the  hardware,  then  it  would 
be  ad\-i«able  to  finish  them.  In  the  case  of  pistol  holsters,  the  situation  would  be 
just  the  reverse.  In  the  case  of  instrument  cases,  it  would  be  the  same  as  pistol 
bolBters.   I  would  advise  the  breast  collars  would  be  made,  less  the  neck  straps. 

Mr.  fAUPBELL.  I  have  the  bridle  cut  complete,  and  I  made  up  my  mind  it  would 
be  bett«'  for  the  Government  to  take  it  oft  our  hands.  I  haven  t  the  hardware,  the 
Government  furnishes  that.  '  The  cut  stock,  at  the  price  per  pound,  will  be  very 
much  less  than  the  rost  of  contract.  I  am  perfectly  willing  to  complete  those  bridles, 
but  I  thought  the  Government  would  be  better  on  to  take  it. 

Mai.  Btros.  What  will  you  pay  for  cut  leather?   Could  that  be  worked  out? 

'IViscossion.) 

Col.  OoETz.  Mr.  Campbell,  at  what  price  per  pound  would  you  agree  to  accept 
those  cut  hridlee? 

Mr.  Campbell.  I  would  have  to  think  about  that;  can't  tell  you  now.  I  would 
have  to  look  at  it  again;  it  would  have  to  be  a  reduction— 60.000  bridle  reins,  quite 
« lot. 

Capt.  Goodpacthrb.  I  figure  the  mamifactturer  can  use  that  better  than  the 
Oovemment. 

Mr.  Long.  It  seems  to  me,  to  the  interests  of  the  Government,  that  they  would 
make  a  large  reduction,  if  the  Government  wants  the  contractor  to  keep  the  material. 

.Maj.  Blitwt.  ('ouldn't  a  line  of  procedure  be  worked  out.  that  a  certain  discount 
would  be  allowed  on  main  parts,  and  a  larger  discount  be  allowed  to  the  contractor 
on  the  Ufiier  components? 
Maj.  Bybon.  It  could  be  done  very  easily.  Major.  The  surplus  stock  officer  is 
'ne  to  protect  the  manufacturer  as  much  as  he  can.  I  am  tr\'in^.  particulark'^nil^ 
iher.  to  keep  him  from  getting  the  stuff;  then  he  can't  throw  it  on  the  marKe© 
Mr.  CAMpaBLL.  It  would  lUEfect  the  value  of  our  cut  stock  quite  a  Uttle. 
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Maj.  Btkon.  The  laea  will  be  to  protect  the  hamees  manufacturer  as  mudi  at  Aej 

can? 

Mr.  Cahpsbll.  We  hameas  manu&cturers  are  ritting  around  wondetingiAeBai 

bomb  will  drop. 

Uaj.  Btron  .  Can  anybody  airive  at  a  price  what  cut  black  harness  leather,  in  pstk 
IB  worth?   That  is,  what  do  we  fi^e  the  cost  to  ypu? 

Col.  GoETZ.  It  depends  entirely  on  the  article.  The  cut  stock  for  hameas,  aeanle. 
would  run  from  75  cents  to  $1.05  a  pound.   Belly  cuts  would  run  less  than  75  cents. 

Maj.  Btbon.  There  is  no  definite  price  that  we  could  fix  on  cut  blade  hmm 
leather? 

Mr.  Cahpbbix.  Absolutely  not. 

Maj.  Btbon.  Then  it  would  be  necessary,  in  case  we  were  to  make  a  price  at  vfaicb 
the  manufacturer  would  take  back  hia  cut  stock,  to  specify  a  price  for  each  piece. 
Mr.  Cahpbell.  Each  class  of  piece  anyway. 

Col.  GoBTz.  An  inventory  should  be  taken  of  the  article,  and  the  compooeot  part 
which  you  have  cut,  to  determine  its  value.  Have  the  number  of  piecea  and  lbs 

weight  of  it. 

Maj.  Btkon.  If  we  could  arrive  at  a  price  pa-  pound,  which  you  claim  is  imnoflibls 
on  cut  leather,  that  would  be  the  simplest  method.  Let  us  take  black  harness  leather, 
and  see  what  you  will  have. 

Col.  GoETz.  H.  T.  G.  harness  would  have  100  different  kinds  of  piecea.   If  yovMit 
a  price  for  cut  stock,  then  the  contractor  would  retain  such  stock  as  would  be  adw-  j 
taeeouB  for  him  to  keep,  and  the  rest  of  the  stuff  would  be  dumped  on  the  GovenuBcat  | 

Maj.  Byron.  Capt.  Estes,  have  you  any  idea?  , 

Capt.  EsTBs.  The  only  solution  would  be  to  figure  each  part  sepatmtdy.  As  hs> 
been  stated  before,  the  honta  are  not  aa  valuable  as  the  crown  pieces. 

Ma|.  Btron.  I  presume  that  could  be  arrived  at  if  we  had  a  list  <^  articles,  cut  pisM 
and  arrived  at  a  percentage;  we  couldn't  anri\'e  at  a  percentaee  ct  the  reduction  ti 
the  cost  unless  we  first  determined  what  the  cost  was.  I  should  say.  we  should  apet 
on  so  much  a  piece  for  thoee  various  items  of  cut  stock  at  which  the  mann&ctiRr 
would  take  them  back.  I  want  to  outline  for  the  zone  supply  ofiicera  a  definite  polie:^. 
so  that  one  zone  officer  will  settle  the  same  as  the  other,  so  as  to  avoid  the  cntioai 
in  Congress  which  is  bound  to  come.  I  want  to  protect  the  zone  supply  offiov  v 
much  aa  possible.  If  Gen.  Wood  saya.  Make  the  manufacturer  a  present  of  ^ 
stuff,  then  they  will  have  to  do  it.  The  zone  supply  officers  have  to  have  a  psptf 
eddied  by  Gen.  Wood,  and  they  are  directed  to  settle  it  in  this  way. 

Mr.  LoNo.  It  will  be  a  long  story  to  list  all  these  dlffeient  articles. 

Col.  GoBTz.  I  don't  know  as  it  will  be  such  a  long  thing  to  do.  You  f[ot  to  do  that 
right  along,  and  that  is  the  only  accurate  way  to  do  it.  We  want  to  give  you  coo- 
tractora  all  that  you  are  entitled  to,  and,  at  the  same  time,  we  want  to  protect  Ifas 
interests  of  the  Government.  We  want  to  be  in  a  position  tlut  we  can  refer  toil 
at  any  time,  and  explain  just  why  we  gave  you  so  much. 

Mr.  LoNo.  Woulcm't  it  be  well  to  have  one  or  two  take  up  that  matter  and  pnaoA 
it  at  a  meeting  later?  Can  we  get  ahead  on  that  here? 

Maj.  Btbon.  We  have  a  better  understanding  now  than  we  had.  Tbs  rale  sqv 
The  Government  will  take  over  tlw  partly  finished  products,  unlea  you  agiee  tStf 
should  become  ^our  product. 

The  next  point,  your  commitments:  The  commitmeDtB  on  leather  on  bantra*. 
Those  commitments  will  have  to  be  proven  by  correepdndence;  they  will  faa\«  to  ht 
bona  fide  commitments  made  before  the  signing  of  the  armistice.  Any  comndtsaan 
that  you  have  been  able  to  cancel,  without  loss  to  yourself,  will  not  be  chaigad  up  i» 
the  Government  on  the  bill;  any  commitments  you  have  not  been  able  to  caonl  viO 
have  to  be  a  matter  of  ^reement  between  you  and  the  man  who  supptiw  you  viU 
the  stuff.  Will  everybody  understand  the  commitment  part  ol  it? 

Mr.  Slatton.  There  are  some  very  delicate  questions  in  that  The  Gowrummi 
has  written  us  not  to  take  any  more  of  that  material  whom  we  have  placed  aa  arte 
with.  Then,  he  comes  back  and  says  he  will  hold  us  good  for  that.  Th«i.  i»  dirt 
case,  Iwouldsay:  "Your material wasn'tuptostandard, and theGox'emmentattdsfc 
told  us  it  wasn't.  You  can  go  ahead  and  sue  us."  He,  oif  counSf  claina  ha  is  juatiM 
Should  I  fight;  and  if  he  licks  me,  where  am  I? 

Maj.  Byron.  Was  the  material  rejected  by  the  Oovemment  inspector? 

Mr.  Slayton.  Yes. 

Maj.  Byron.  Then  you  have  no  commitment.  The  Government  is  not  pa^lx  **  , 
any  material  ^t  is  not  up  to  ita  standard  specifications,  whether  on  comaaMUi  | 
(V  anything  else.  The  tanner  sold  a  certain  aiticlet  and  he  didn't  deliver  it.  Hh**  | 
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floflBdent  for  the  cancellation  ol  the  order.  You  bave  canceled  the  order;  we  shall 
tike  advanb^  of  Uiat,  and  not  pay  ioT  the  commitment. 
(Discuuion.) 

Maj.  Btron.  Some  of  you  have  contracts,  where  the  Government  ia  lundsbing  you 
leather? 

Ifr.  Slattom.  We  have:  have  Government  leather  on  hand. 

Maj.  Btrom.  They  will  take  that  back:  it  beloi^  to  them.  On  the  subject  of 
tpedal  facilities:  This  is  the  basis  of  principle  of  allowance  on  special  facilities — tiiat 
any  claim  made  for  extensions,  improvements,  or  special  facilities  may  have  been 
made  for  the  piupoee  of  fillii^  the  order  which  we  are  now  terminating. 

These  special  ladlitiea.  if  any  claim  ia  made  for  them,  are  then  tigured—what  do 
they  cost  you?  What  is  their  maricet  value  to-day?  And  such  a  portion  of  that  is 
chiiged  to  the  Government  as  the  ratio  of  the  whole  contract  payments  with  the 
canceled  portion,  that  is.  if  you  have  completed  your  contract  loiir-fifths,  then  we 
lUov  you  one-fifth  of  the  net  value  of  the  s]wcial  facilities  as  applying  to  the  contract 
which  we  terminated.  Now,  those  are  the  main  items  that  iwve  got  to  be  worked 
out  ID  the  settl^ent. 

Mr.  White.  \^'hat  date  are  you  going  to  use,  Major? 

Maj.  BraoN.  1  woul^  construe  that  liberally  to  the  date  that  you  got  yoiu  notifi- 
catioD  that  the  contiaet  would  be  awarded  you. 

It  «e«ns  to  me  that  the  unit  price  would  oe  the  simplest  way  to  settle  that;  it  haa 
got  to  be  explained  some  wa^. 

(General  discussion  and  citation  of  fdstol  holsters,  gun  sUt^,  cavalry  Unix,  and 
various  other  articles  as  to  cost  price,  selling  price,  percentages,  etc.  Maj.  Byron 
and  all  the  officers  leave  room  for  consultation,  returning  in  t^  course  ol  20 
minutee.) 

Maj.  Btron.  Gentlemen,  we  have  been  discussing  the  ad'visahility  for  taking  in 
the  cut  stock  ouzaelvra.  We  have  two  harness  factories,  one  at  JeSersonville  and  one 
at  Bock  laland,  and  we  figured  that  if  we  took  in  from  all  the  factories  these  various 
items  the  Government  would  come  out  better,  and,  if  we  needed  it,  make  it  up  from 
oat  there.  We  haven't  determined  on  that,  but  we  want  to  make  a  counterproposi- 
UoQ  this  way:  You  younelves  make  us  a  proposition  at  what  price  you  will  take  it 
oS  our  hands;  this  is  on  the  black  leather.  The  other  thing  is:  What  we  want  is 
for  you  to  ait  down  here  and  make  up  a  schedule  that  you  will  agree  on  and  hand  us 
thU^what  you  figiired  out,  how  much  per  piece  those  various  items  are.  what  price 
per  piece  }'ou  are  willing  to  cancel  at.  Give  us  this  in  the  shape  of  a  letter  and  state 
yoor  terms.  Get  it  signed  up  and  submit  it,  so  I  can  take  it  to  Gen.  Rose  and  outline 
a  policy  after  Uiat.  It  is  a  question  whether  the  condition  of  these  factories  in  the 
East — whether  we  should  reach  a  uniform  price  or  take  this  stuff  separately.  This 
imitprice  for  cancellation  is  to  be  the  loss  that  you  have  experienced  by  not  complet- 
ing the  contract,  in  the  way  of  rent,  heat,  light,  or  power — the  overhead  that  you  can 
not  get  rid  of.   In  other  words,  it  is  a  compensation  tor  the  termination  of  the  contract. 

Ht.  Campbell.  Major,  our  company  is  very  anxious  to  hold  as  much  of  this  leather 
as  we  can.  If  it  getainto  the  Government's  hands,  itisliable  to  be  dumped,  or  at  high 
prices— ^d  would  put  us  in  a  bad  position.  Would  it  be  possible  to  form  some  kind  of 
a  company  of  theirs  and  ours  togeuier  to  move  it  out— is  that  rrasonable  or  not?  Thia 
is  on  harness  leather  or  russet  stmp  leatha. 

U^.  Btbon.  1  believe  if  sometiiing  were  f<»med  like  that,  we  would  agree  to  turn 
loose  just  so  much  a  month. 

Ur.  Campbell.  We  all  admit  there  is  too  much  strap  leather  in  the  world  right  now. 
The  only  way  to  get  the  value  of  it,  for  either  the  Government  or  ourselves,  is  to  control 
the  marVet. 

Uaj.  Btbon.  I  don't  think  there  is  an  much  as  we  think.  The  tanners  were  here  and 
we  figured  it  out,  and  it  was  under  $6,000,000  that  wai  involved.  The  production  of 
black  harness  leathv,  250,000  sides  a  month,  at  $10  a  side.  The  russet  harness,  we 
were  caogfat  up  ti^t  on  that,  had  no  russet  hwness  in  stock. 

Ur.  Camfbkun  I  want  to  hold  all  I  can,  and  I  think  the  Government  wants  us  to 
bold  it. 

Maj.  BraoN.  The  Government  ia  not  in  bad  shape,  as  far  as  leather  is  concerned. 
Thae  is  another  thing  to  be  taken  into  consideration — we  are  going  to  have  an  Army, 
tod  we  will  have  to  use  black  harness  leather  at  all  the  repair  posts.  I  don't  think 
tbece  is  going  to  be  enoush  to  hurt  the  market.  I  Gank  any  oody  who  figures  on  a  big 
«lo^m^theleathCT  market,  ia  not  goring  right 
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Met  at  4.30  p.  m.,  pursuant  to  adjournment. 

Maj.  Bybox.  What  conclusion  did  you  come  to,  gentlemen? 

Mr.  QuACKBXBOss.  We  continued  along  the  line  we  were  talking  tiiia  tn^W. 
We  have  listed  68  articles,  which  are  all  the  articles  that  we  five  nunubcturen  we  nit 
ing,  wit^  unit  price  for  each  article.  We  can' t  settle  now— we  do  not  reprceMil  Uien»- 
ple  in  our  section  enough  to  settle  for  them.  We  want  to  get  infornuMian  bom  mm 
and  make  a  complete  list  and  mail  it  to  you. 

Maj.  Byron.  Now,  do  you  think  that  a  general  plan  can  be  outlined  to  settle  iks* 
things  that  will  be  equitable  to  the  Government? 

Mr.  QuACEBNBoss.  That  is  our  opinion.   The  only  tibange  in  the  origjaal  nblfh 
ment  which  we  presented  is  in  the  tnird  p^'agraph. 

Maj.  Byron.  What  items  do  you  include  in  this  cancellation  unit  price? 

Mr.  QuACKENBoss.  We  considered  13  cents  on  pistol  holstera.   That  indute 
leaU  intereet,  insunmce,  supplies,  leasee,  and  general  things  of  that  descriptiaiL 

Maj.  Byron.  Und^  uioee  terms  of  settlement  are  we  to  take  in  any  naicriil, 
like  wax,  thread,  or  any  of  that  kind  of  stuff? 

Mr.  QuACKENBoss.  That  point  we  didn't  settle — that  is  for  the  indiWdual  msate 
settle.  Now,  as  far  as  the  hardware  is  concerned,  they  have  no  value  to  m  It 
would  be  your  option  to  take  those  and  we  will  {weeent  yoa  with  the  Hgium.  Itt 
didn't  discuss  that  in  detail. 

Maj.  Btron.  If  the  Government  has  to  take  over  a  lot  of  junk,  we  would  like  to 
know  what  we  ^t  to  take  over.  Can't  you  make  a  schedule  of  aUowances  lof  tkif 
hardware,  at  which  you  will  take  this  over? 

Mr.  QUACKENBOSS.  Yes,  sir;  we  will  get  the  purchase  price  and  salvage  poor, 
and  then  figure  it  out.  You  take  what  you  tdunk  is  right,  or  we  keep  it>  We  piv 
you  the  best  proposition  we  can,  and  thm  you  decide  whether  you  would  latlw  bn* 
us  keep  it  or  you  take  it. 

Maj.  Byron.  Well  now,  I  want  to  advise  you  in  this  way:  That  this  unit  vtim  d 
settlement  is  really  the  proper  way  to  do  it;  if  the  price  is  right  it  is  the  sinplBt 
way  to  settle  it.  You  have  got  to  put  a  proposition  up  to  us  that  is  fair,  and  thai  we 
can  go  to  Gen.  Wood  with.   What  is  in  the  13  cents  on  pistol  holsters — let's  get  at  it* 

Mr.  Slaytok.  Well,  it  is  all  tiie  overhead  that  we  will  suffer,  on  account  oi  caaceBi 
tion. 

fMr.  Slayton  reads  statement,  and  citing  figures,  as  to  various  items.) 

Maj.  Byron.  This  is  rather  an  unfortunate  thing  to  cancel,  inasmuch  as  the  leatho' 
end  of  things,  most  of  the  value  is  in  the  leather.  This  pwientage  is  going  to  look 
very  high  when  we  get  through  with  it, 

Mr.  Slayton.  I  can't  see  that. 

Maj.  BnoN.  How  are  you  on  your  commitments,  Blr.  Long? 

Mr.  Long.  We  have  them  very  heavy  on  black  harness.  I  should  say,  that  fipuiar  I 
on  that  basis,  and  making  a  guess  on  the  allowance  aa  leatho*,  it  would  colt  the  Govn-  | 
ment  26  to  30  p&  cent  on  black  harness.  On  russet  haroeas,  our  commitmaits  j 

not  so  heavy. 

Maj.  Byron.  I  will  tell  you  that  you  will  all  make  a  betttf  settlement  with  the 
Government  if  you  come  out  right  flat-footed  and  say  you  are  going  to  ke^  this  Issthtf. 
In  your  settlement,  Mr.  L<nig,  it  would  be  better  to  get  rid  of  tbit,  instead  of  tuaiar 

it  in. 

(Citation  o£  articles,  their  cost,  etc.) 

Maj.  Byron.  I  tldnk  hetore  we  get  through  with  it,  we  will  tmninate  Umss  ei*- 
tracts  on  an  equitable  basis.   I  would  like  to  have  each  one  of  you  to  figun  ool  lU* 
commitments  of  leather,  his  leather  he  has  in  stock,  aad  get  tiie  luoit  pricey  the  Atiak- 
age  price,  the  total  cost  of  cancellation,  and  the  average  percentage. 
(Discussion.)  I 
(After  instructions  to  submit  th^  figures,  cost  price,  selling  price,  etc.,  the  SMitiac  | 
adjourned,  to  meet  at  a  later  date.) 


Wasbinotok,  D.  C. 
fSSO  aOrert  Strat,  Deormbtr  it,  i9». 

Hon.  WiLUAH  J.  Grabau, 

Chairman  Select  Committ^  on  ExptndUurea  in  At  War  DtpartrnmU, 

Hovte  of  RepnanUativt*,  Waahmfkm,  l>,  C . 
Dbab  Sir:  Upon  my  return  to  Washington  on  December  25  T  was  lalaaDri  AiT 
in  the  testimony  of  Joseph  0.  Byron,  in  the  harness  contract  in\'esti|pUioa,  my  mmr- 
was  mentioned  several  times,  and  I  will  thank  you  veiy  muchio-incqaMMteia^ 
fecords  of  the  investigation  this  letter,  together  with  the  6«idiAA»jsdbIU^g#Mi*<H*> 
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1.  Tel^iram  dated  January  29,  1919,  (rom  Maj.  Byron  in  r^ard  to  my  acceptance 
of  position  as  Chief  of  Leather>Rubber  Subdivuion,  Shoe  Section,  of  the  Clolhing 
ua  Equipage  Division,  to  which  position  I  vas  traiweTred  from  Nev  (Cleans  about 
tbe  laat  of  Februarv,  1919. 

2.  Letter  dated  April  15,  1919,  written  by  Maj.  Byron,  Chief  of  the  leather- Rubber 
Branch,  Clothing  and  Equipage  Division,  to  Col.  Robert  £.  Wytlie,  of  the  General 
Slafl.  relative  to  ^e  new  enoe  now  known  as  the  "Service  shoe,"  and  which  shoe 
tru  finally  accepted  as  the  only  sboe  for  use  in  the  Anny,  aasame  was  adapt^le  for 
nnimi  as  wdl  as  field  woA  and  is  miitable  for  use  in  any  climate  under  any  con- 
ditions. 

Your  attention  ia  called  to  the  foct  that  at  the  time  Maj.  Byron  wrote  this  letttf 
he  wu  Chief  of  the  Leather-Rubber  Branch  of  the  Clothinpand  Equipment  Division, 
and  that  the  letter  is  addressed  to  Col.  Robert  E.  Wyllie  of  the  General  Staff,  Maj. 
Byroa  thereby  not  only  going  over  the  head  of  his  superior,  the  Chief  of  Diviaiou  of 
CloUiing  and  Equipage,  and  the  director  of  purchases,  but  also  over  the  head  of  the 
Quartermaster  General. 

Id  the  latter  port  of  June,  1920,  I  approached  every  superior  ofHcer  under  whom  I 
bid  served  tot  fetters  to  be  used  in  connection  with  my  application  for  a  permanent 
cranmiBBion  in  the  Army.  Amoi^  these  men  was  Mai.  Joseph  C.  Bvron,  and  although 
be  said  that  he  would  gladly  give  me  a  letter,  he  failed  to  do  so,  oeing  the  only  one 
UDder  whom  I  had  served  wno  did  not  respond  to  my  request  in  tlus  particular. 
Through  my  memorandum  to  Col.  Yates,  dated  May  8,  a  copy  of  which  is  already  in 
the  records  of  this  inquiry,  Maj.  Byron  had  had  opportunity  to  find  out  what  I  thought 
of  a  hamees  deal,  sucn  as  was  subsequently  executed  with  the  United  States  Harness 
Co.,  of  which  he  became  a  prominent  member  and  director. 

On  Saturday,  September  11,  at  10.45  a.  m.,  in  the  Munitions  Building  at  Wash- 
ington, D.  C.,  Maj.  Benlde  (cme  of  the  four  directors  mentioned  in  the  hameaa  con- 
tract) told  me  that  Mat.  Byron  had  spoken  of  me  in  connection  with  Uie  disposal  ^ 
the  h&roeas,  and  said  that  there  was  to  be  a  meeting  of  the  harness  manu&cturers  in 
Chicago,  the  following  Tuesday,  to  take  up  the  whole  hameaa  situation  and  the 
muiaer  in  which  same  was  to  be  disposed  of.  Maj.  Benkie  said  that  Maj.  Byron 
would  like  to  have  me  join  them  to  help  dispose  of  the  harness. 

After  receiving  notice  of  my  discharge  from  the  Army,  to  take  effect  September  30^ 
1920,  I  wrote,  among  others,  to  Mr.  Walter  Boyd,  of  Des  Moines,  Iowa,  asking  if  he 
could  suggest  anything  thaX  would  establish  business  connections  for  me.  Mr.  Boyd 
bad  been  in  Washington  tot  two  weeks  in  August  relative  to  the  purchase  of  me 
harness  and  when  I  wrote  to  him  I  had  no  idea  that  he  had  become  connected  with 
the  United  States  Hameas  Co.,  because,  by  all  his  actions  during  the  sujnmer,  he  had 
ippeared  to  be  working  from  an  entirely  different  standpoint  and  entirety  sewate 
from  Haj.  Byron,  Col.  Goetz,  and  the  parties  who  got  the  option  for  the  United  States 
Harness  Co.  In  response  to  my  communication,  he  wrote  me,  under  date  of  September 
25, « letter,  copy  of  which  I  would  like  to  put  in  the  record,  and  I  wired  him  on  October 
3, 1920,  as  follows: 

"Thanka  for  letter  sugf^eeting  Maj.  B}Ton.  Have  reason  to  believe  through  hie 
influence  I  tost  my  comnumdon." 

Youn,  vay  truly,  Gso.  C.  Bosson,  Jr. 

Wabrinoton,  D.  C,  January  t9, 1919. 

Capt.  G.  C.  BossoN,  Jr., 

Offce  Depot  QuartermaaUr  General,  Third  Floor,  Atidubon  Building. 
Wire  iinmediately  if  you  would  be  interested  to  accept  position  as  Chief  of  Leather- 
Rubber  Subdivision  Snoe  Section  of  the  Clothing  and  Equips  Division  of  thia 
office.  Cox  ia  anxious  to  leave  aervice  to  return  to  civilian  buainesa  and  poeition  here 
aeeda  a  man  of  youi  experience  and  training.  This  office  will  recommend  your 
transfer  after  receiving  your  answer.  Reply  Capt.  F.  W.  Cox,  Munitions  Building, 
rocm  2641. 

Btbon  Wood,  Leather, 
m  X..  lMemo».d™..l  „^ 

Fnmi:  Mr.  Jos.  C.  Byron,  Chief,  Leathex^Rubber  Branch,  Clothing  and  Equipage 

DivisiMi. 

To:  Col.  Robert  S.  Wyllie,  General  Staff. 
Subject:  Spedficationa  fw  garrison  shoes. 

.  1.  The  sabiect  of  a  garrison  shoe  for  the  Army  is  ofpreadng  importance  at  the  present 
pne.  As  wul  be  explained  to  you  by  Capt.  Geo,  C.  Bosson,  Jr.,  who  will  brmg  this 
wt(«  to  yon,  wft  have  no  specijfications  now  existmg  for  a  garrison  at  — " 
■pKifications  which  we  have  in  effei^  are  for  metallic  fastened  ""^''^ 
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2.  WeareconstantlyinKceiptofrequisitionBfortheoldruflBetshoe.  InmyoiHiiko 
and  in  the  opinion  of  most  of  the  officers  with  whom  I  have  talked  on  this  nibiMt, 
this  shoe  should  no  longer  be  issued  to  the  troops,  in  view  of  the  experience  widai  n 
have  had  with  it  during  the  war.  This  office,  and  particularly  Capt.  Bossoa,  bin 
been  to  great  pains  to  evolve  a  sample  shoe  which  shall  embody  all  the  charaderiitki 
which  a  ^lood  shoe  for  troops  should  contain,  and  Capt.  Boeeon  will  bring  you  a  wbpIb 
ahoe  which,  we  think,  is  the  ideal  shoe  for  the  Army.  Unfortunately,  I  am  aued 
to  New  York  to-night  and  un  unable  to  present  the  case  with  him. 

3.  After  talking  with  Capt.  Bosson  on  this  subject,  I  would  appreciate  it  very  mod 
if  you  could  approve  the  specifications  which  are  being  seat  to  you,  and  if  you  do  aM 
feel  that  you  should  take  the  responsibility  yourself,  I  would  request  that  yoo  cill 
together  enough  officers  who  have  had  experience  with  this  shoe  to  definitely  dew- 
mine  the  type  of  shoe  which  should  be  issued  to  the  troops  for  peace  purposes. 

4.  As  stated  above,  the  need  for  a  specification  shoe  is  very  pressing  at  this  tim, 
and  this  office  does  not  feel  justified  in  going  ahead  and  buying  shoes  without  u 
api»oved  specificatiGn. 

Joasra  C.  Btbox, 
Chief,  Uath€r-RubberSnmAj 
Cbming  and  Equipagt  Dumn. 

Walter  Bott  Co.  (Inc.), 
De$  Moina,  Iowa,  Septeii^tS,  J9t0. 

Capt.  Gbo.  C.  Bosson,  Jr., 

Waahingum,  D.  C. 

DsikR  Sir:  I  have  been  away  from  home  and  upon  returning  find  your  letter.  I 
suggest  you  talk  with  Maj.  Byron,  who  might  be  able  to  interest  you  in  the  matlerTM 
mention. 

I  was  greatly  surprised  to  hear  you  are  leavii^;  the  Army.  You  did  not  meotks 
it  to  me  when  I  was  in  Washii^;ton.  I  wish  you  every  aucceas  in  whatever  yoa  mj 
enter  upon  and  with  warm  pernnai  regards  remain, 
Youn,  truly, 

Waim  Bon. 
Wabbinoton,  D.  C,  DKember  J4,  IM*. 

Hon.  W.  J.  GSAHAH, 

Chairman  SeUet  CommUtee  on  ExpendiHcre$  in  the  War  Departmmtt 

Hotm  of  Representativet,  Wiulnngton^  D.  C. 
Sir:  In  my  testimony  before  the  committee  I  omitted  to  mention  a  matter  dial 
might  be  of  some  importance  in  relation  to  the  investigation,  viz: 

On  June  21,  1920,  while  I  was  on  duty  in  the  Surplus  Property  Division,  O&ct  ti 
the  Quartermaster  General,  as  major.  Quartermaster  Corps,  at  the  time  investiatiac 
irregularities  pertaining  to  the  sale  of  sturilus  war  material,  I  met  Col.  A.  W.  Vuta 
chief  of  the  division,  as  I  was  leaving  the  Stock  Records  Branch  for  the  CoDtwi 


report  at  once  and  to  discontinue  the  "digging  up' 
characterized  as  "mare's  neeta,"  stating  that  I  was  at  the  heaa  of  the  list  of  offioo 
designated  for  appointment  in  the  Regular  Army;  that  I  would  hold  the  gnd*  ^ 
major,  providing  a  satisfactory  report  was  rendered. 

The  reports  which  I  rendered  and  the  investigation  suheequently  Imnsted  vp^ 
by  me  were  e\'idently  r^arded  as  unsatisfactory,  inasmuch  as  I  was  hononbhr  a»- 
charged  the  Ber^-ice  ^ptember  30,  1920,  although  I  had  ap{>Ued  for  a  coBmnaua  ii 
the  Regular  Army,  not  having  been  called  before  the  examining  boerd. 
Very  respectfully, 

W.  O.  Wani, 
718  Nhuteentk  Strut 

(Thereupon,  at  5.20  o'clock  p.  m.,  the  subcommittee  adjoaraed  H> 
meet  at  the  call  of  its  chairman.) 
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Subcommittee  No.  5  (Ordnance) 

OF  THE  Select  Committee  on 

EXPENDITDKES  IN  THE  WaR  DEPARTMENT, 

House  of  Representatives, 
WasMnffton,  D,  C,  January  S6, 1921. 

The  committee  met  at  11  o'clock  a.  m.,  pursuant  to  call  of  the 
chairman,  Hon.  William  J.  Graham  (chairman)  presiding. 

Also  present:  Hon.  Albert  W.  Jeflferis  and  Hon.  Finis  J.  Garrett. 

Mr.  Graham.  In  the  matter  of  by-product  coke  oven  projects,  I 
find  in  the  record  that  the  .information  about  that  is  not  complete, 
and  I  have  asked  Gen.  Williams,  Chief  of  Ordnance,  to  furnish,  the 
remaining  information  about  the  cost  of  those  projects,  and  he  sends 
me  a  letter  giving  the  expense  of  all  of  them,  but  saying  in  his  letter 
this: 

The  Donner  Union  Coke  Corporation  and  the  Birmingham  Coke  &  By-Producta  Co .  'b 
contracta  were  transferred  to  the  ConBtruction  Di\-iaipn,  and  I  am  therefore  trane- 
mittinf!  a  copy  of  your  request  to  the  Quartermaater  Graeral  of  the  Army  for  his 
attention. 

I  have  asked  Mr.  Shaw  to  get  into  communication  with  the  Con- 
struction Division  to  send  a  man  down  here  to  give  us  that  informa- 
tion. But  the  letter  and  the  tabulated  statement  may  go  into  the 
record,  if  there  is  no  objection. 

(The  letter  and  the  statement  referred  to  are  here  printed  in  full, 
as  follows:) 

BY-PRQDUCra  COKE  OVEN  PROJECT. 

War  Department, 
OmcE  OP  THE  Chief  op  Ordnasce^, 

WaAington,  January  10^1. 

Hon.  WiixuM  J.  Grahau, 

Seltet  CommUtte  on  Expmd%ture»  in  the  War  Department, 

Boute  of  Seprenentativea,  Washmgion,  D.  C. 
Mr  Dear  Mb.  Graham:  1.  Reference  is  made  to  your  request,  by  telephone,  of 
JMiqary  19,  1921,  as  to  whether  or  not  the  War  Department  hae  concludecl  ita  con- 
tracts with  the  by-products  coke  oven  projects,  and  if  so,  the  total  amount  expended 
OT  coDtrihuted  bv  toe  Government  in  all  of  these  projects  and  statii^  that  ui  this  con- 
nection there  will  be  found  on  page  1051,  serial  6,  volume  1,  of  the  hearings  of  the 
committee  a  list  of  these  contracts. 

_  2.  I  am  inclosing  herewith  a  tabulation  showing  the  expenditures  on  the  contracta 
listed  on  page  1051  of  the  hearings  alxjve  referred  to,  except  the  contracts  with  the 
Donner  Union  Coke  Corporation,  Birmingliam  Coke  &  By-Prodiicte  Co.,  and  the 
Domestic  Coke  Corporation.  Fairmont,  W.  Va. 

3.  The  Donner  L'nion  Coke  Corporation  and  the  Birmingham  Coke  &  By-Products 
Co.'b  rontracts  were  transferred  to  the  Constniction  Division,  and  I  am  therefore 
transmitting  a  copy  of  your  request  to  the  Quartermaster  General  of  the  Army  for  bis 
attention. 
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4.  Under  the  Fairmont,  W.  Va.,  project  a  claim  waa  asserted  by  the  Famnrat  By- 
Products  Corporation  which,  I  am  informed,  has  been  heard  by  me  appraisal  aediea 
of  the  War  Department  Claims  Board,  and  upon  vhicii  an  award  has  been,  or  «£D  it, 
issued  to  the  claimant  company  in  the  sum  of  $31,465.47. 
Sincerely, 

C.  0.  WiLLUUS, 

Ma'Or  General.  Chief  of  Ordnnnce,  Uni'ed  Stntff  A'^' . 


Name  Ot  ctmtractor. 


Jones  &.  Lauf  hlin  Sted  Co  

Rainey  Wood  Coke  Co  

Citiiens  Gas  Co  

Tennessee  Coal,  Iron  it  R.  R.  Co, 

Carnegie  Steel  Co  

Indiana  Coke  &  Gas  Co  

Stoss  Sheffield  Steel  &  Iron  Co. . . 

Seaboard  By-Prod ucts  Co  

International  Harvester  Co  

Pittsburgh  Crucible  Steel  Co  


Total  

Oomestic  Coke  Corporatioii,  Clave- 
land,  Ohio  


Total. 


Contract  No. 


P  10«I-1067-E. 
P  10M7-1110-E. 
Piom-UOBE, 
P  109,50-1121  E. 
P  10960-1122  E. 
P  6825-817  E... 
P  10844-1107  E. 
P  lOM-y-UOSE. 
P  10B5M130E. 
P  130D1-12S1  B. 


P  12620-1249  E. 


Claim  No. 


XOBC2763... 

XOBC  90  

XOBC  774.... 

Claim  136  

Claim  58  

XOBC  406  

XOBC  129.... 
XOBC  1519... 
XOBC  1623... 
XOBC  2413... 


XOBC  635.... 


Amount  iTotalamonM 
expended  on  ^Z^,^^^ 


None  

....do  

...-do  i 

 do  I 

..do  , 

..do  

..do  1 

..do  ' 

 do  

 do  ■ 


187,601^5  


l,M7,<«.)t 
Al».iK.B 

M7.U« 

U6.s<i.ir 
1,  isT.m* 

i.2a.rr.is 

i2.^ua.c 

B7,«0LB 


There  appeared  before  the  committee  Maj.  Gen.  H.  L.  Rogeis. 

Siiartermaster  General,  accompanied  by  Lieut.  Col.  W.  H.  Point, 
aj.  J.  H.  Adams,  and  Lieut.  W.  H.  Midmeswart. 

TESTDEONT  OF  H.  L.  BOGESS.  KAJOR  aSVEBAXN  QVASTES- 
HASTEB  0EHESAI,  UinTED  STATES  ABMT. 

Mr.  Graham.  Our  attention  has  been  called,  General,  to  the  report 
of  the  Quartermaster  General  of  the  Army  made  to  the  Secretarr  of 
War  for  the  year  ending  June  30,  1920,  and  the  su^estion  has  fieoi 
made  about  two  items  in  it  which  appear  to  me  to  be  worthy  of 
consideration.  In  fact,  they  have  been  particularly  suggested  to  dm; 
I  do  not  know  whether  they  have  been  brought  to  toe  attention  of  tiw 
rest  of  the  committee  or  not.  They  are  the  items  of  flour  and  snnr. 
and  I  thmk  it  quite  desirable  to  find  the  truth  about  them,  ror 
instance,  I  find  on  page  25  of  your  report,  the  item  of  flour,  37,078,952 
pounds  purchased  during  the  fiscal  year  ending  June  30, 1920.  TiVhi* 
kind  of  flour  was  it,  General  ?  I  do  not  want  to  go  into  this  ext«i- 
sively,  except  to  find  out  one  thing:  Why  apparently  the  Armv  nw 
buying  flour  and  selling  flour  at  the  same  time.  What  kind  of  floor 
was  that ! 

Gen.  Rogers.  Without  going  into  it,  Mr.  Chairman,  I  should 
that  it  was  wheat  flour. 
Mr.  GiUHAM.  Of  the  usable  grades  ? 

Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  The  Army,  I  assume,  buys  only  the  best  grad««  of 
wheat  flour? 

Gen.  Rogers.  We  generally  buy  two  grades — what  we  call  wiaKr 
wheat  and  spring  wheat  flour. 
Mr.  Gbahah.  Do  you  not  know  what  this  is  I 
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Gen.  Rogers.  No,  sir;  I  hare  an  officer  with  me  that  can  ^ive  you 
any  details  on  the  flour,  I  think,  if  you  will  tell  me  ahout  \mat  you 
would  like,  Mr.  Chairman. 

Mr.  Graham.  Yes;  I  wanted  to  find  out  whether  that  was  good 
flour,  such  as  was  used  in  the  making  of  good  wheat  bread. 

Gen.  Rogers.  We  make  the  best  bread  lor  the  Army,  sir;  the  very 
best  quality. 

Mr.  Graham.  Now,  that  was  purchased  during  the  fiscal  year 
fiDding  June  30,  I  should  judge,  according  to  your  report  ? 

Gen.  Rogers.  I  do  not  remember  the  item. 

Mr.  Grahah.  Who  does  the  purchasing;  do  you  have  a  purchasing 
agent? 

Gen.  Rogers.  No,  sir;  we  have  set  up  in  my  office  what  is  called 
ihe  supply  service  of  the  Quartermaster  General's  office,  and  in  that 
set-up — that  is  in  charge  of  a  brigadier  general  of  the  Quartermaster 
Corps,  who  has  charge  of  the  purchases  for  the  Quartermaster  Corps. 

Mr.  Jefferis.  You  say  that  was  purchased  in  the  year  ending 
June  30,  19201 

}St.  Grahah.  The  year  ending  June  30,  1920. 

I  find  also  in  the  report  an  item,  a  purchase  of  sugar,  16,296,064 
pounds.    That,  I  take  it,  was  purchased  for  the  use  of  the  Army  ? 

Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  Now,  are  those  two  items,  the  sugar,  purchased 
siooply  for  the  Quartermaster's  Department,  or  for  the  entire  Army  ? 

Cfcn.  Rogers.  For  the  entire  Army;  we  have  to  buy  everything 
of  that  kind  for  the  Army. 

Mr.  Graham.  Was  that  granulated  sugar? 

Gen.  Rogers.  I  suppose  that  covers  aft  kinds;  we  have  granulated 
sugar,  and  cut-loaf  sugar,  and  powdered  sugar. 
Mr.  Jefferis.  That  is  for  the  same  year? 

Mr.  Graham.  The  same  year.  I  am  taking  the  last  report  of  the 
Quartermaster  General. 

Now,  during  the  last  year.  General,  did  your  department  sell  any 
sogar? 

Gen.  Rogers.  Yes,  sir. 

Blr.  Graham.  Before  I  go  into  that,  let  me  ask  you  incidentally, 
what  did  you  pay  for  this  sugar  per  pound  ? 

Gen.  Rogers.  I  think  somethmg  less  than  9  cents,  Mr.  Chairman; 
8.79,  something  like  that.  I  mean  the  original  purchase;  the  sugar 
that  we  sold. 

Mr.  Graham.  I  want  to  know  what  you  did  actually  pay  for  it. 
Gen.  Rogers.  The  sugar  we  sold  cost  8.79. 

Mr.  Graham.  And  I  want  to  know  about  this  16,000,000  pounds, 
what  you  paid  for  it,  the  Quartermaster's  Department  paid,  when  it 
purehased  16,000,000  pounds. 

Gen.  Rogers.  Approximately  at  a  cost  of  15  cents;  that  is  the 
average  cost. 

Mr.  Graham.  Have  vou  a  list  of  the  purchases  v  ith  the  prices  paid  ? 

Lieut.  Col.  Point.  Yes,  ^ir. 

Mr.  Grahah.  Is  it  very  extensive  ? 

Lieut.  Col.  Point.  It  con-  i- ts  of  two  sheets. 

Mr.  Grahah.  This  )i--t  which  you  now  hand  me  ?hows  the  dates, 
the  amounts,  the  firms  from  whom  purchased,  price  per  pound,  the 
points  to  which  shipped,  and  the  total  cost,  does  it?  (^^^nU 
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Lieut.  CoL  Point.  Yes,  sir. 

Mr.  Gbaham.  And  comprises  the  16,296,064  pounds  which  was 
purchased  during  the  last  fiscal  year? 

Lieut.  Col.  Point,  It  comprises  more  than  that;  that  is  on  gran- 
uJated  sugar  only,  not  cut-loaf  sugar  and  brown  sugar  and  others. 
But  gianulated  sugar  is  known  as  our  issue  sugar.  And  that  is 
14,275,800  pounds.  And  there  is  an  addition  there  of  some  raw 
sugar  that  was  purchased  after  that. 

Mi.  Graham.  Well,  the  figuies  given  in  your  report,  Gon.  Rc^rs, 
are  correct,  are  they  ? 

Gen.  RoGEBS.  So  far  as  I  know;  that  coYers  all  kinds  of  sugars. 

Lieut.  Col.  Point.  Yes;  it  covers  the  year. 

Mr.  Graham.  The  table  which  you  have  given  me,  and  which  I 
will  ask  the  reporter  to  mark  as  "Exhibit  A"  for  purposes  of  iden- 
tification, simply  gives  purchases  for  six  months'  period? 

Lieut.  Col.  Point,  It  runs  from  Januaiy,  1920,  and  it  is  the  last 
six  months  of  the  fiscal  year. 

Mr.  Jefferis.  And  lhat  ends  when? 

Gen.  Rogers,  June  30,  1920. 

Mr.  Graham.  And  comprises  14,275,800  pounds  of  graoolated 

sugar  1 

Lieut.  Col.  Point.  Yes,  sir. 

Mr.  Graham.  Or  22.333,699  pounds,  including  the  Manila  sugari 
Lieut.  Col.  Point.  Yes:  the  Manila  sugar,  or  centiifiigal  sugar, 

authorized  for  purchase  during  the  third  and  fouith  quarters  of  llie 

fiscal  j'ear  1920. 

Mr.  Graham.  That  is  sugar  authorized  to  be  purchased  during 

the  last  half  of  that  fiscal  year? 
Lieut.  Col.  Point.  Yes,  sir. 

Mr.  Graham.  Well,  that  made  a  grand  total  purchased  during 
the  year,  or  authorized  for  purchase,  of  36,609,499  pounds! 
Lieut.  Col.  Point.  That  is  the  total. 

Mr.  Graham.  What  was  the  idea,  Gen.  Rogers,  of  purchasing  this 

raw  sugar  ( 

Gon.  Rogers.  I  imagine  because  we  could  not  get  any  other,  Mr- 
Chairman. 

Mr.  Graham.  Well,  when  you  purchase  raw  sugar,  who  refiner  it  f 
Gen.  Rogers.  We  have  got  to  get  a  refinery  to  refine  it  for  u.«. 
Mr.  Graham.  Has  it  been  the  practice  in  the  yean  heretofore  fur 
the  Quartermaster  Corps  to  buy  raw  sugar  i 
Gen.  Rogers.  Xo,  jar. 
Mr.  Graham.  You  never  did  it  before  i 

Gen.  KouEKs.  I  could  not  answer  that:  not  that  I  know  of.  Mr. 
Chairman. 

Mr.  Graham.  The  table  marked  '  Exhibit  A"  may  go  in  tbeimw^ 
here. 

(The  table  referred  to  is  printed  in  full,  as  follows:) 
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Amounts  of  siigar,  96"^  cenlrifuqil.  authorized  for  purchase  during  third  and  fowi 

quarter,  fiscal  year  191^. 


Sta^ipfldto— 

Quantity. 

Finn. 

Date. 

Price  p«r 
ponnd 

Total  eoK. 

Pound*. 

eS3,fl00 
1,400,000 
20,000^000 

November. 
December. 
...do  

n.1010 
.low 

.1275 

mm.* 
Xsa,mm 

Do.  

 do  

 do  

Do.  

Approxiinate  cost  for  refining,  2 

333,  egg 

1 

Grand  total,  pounds,  3S,a09,4g9. 
Cost,  t5,3S0,9l».96. 

33,609, 4g}  nouaisat  S0.aS7S  Oo7«rnment  price  (91e39  2  percentleBa3bnAenKe),t3,317,974J>. 

Approdmate  strength  of  Army,  236,000;  famlliea,  61,000. 


Mr.  Graham.  I  observe  that  the  average  cost  of  granulated  sugar 
purchased  by  you  during  the  year  was  S0.1540S4  per  pound. 

Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  Now,  did  you  sell  any  sugar  during  that  same  ynrt 

Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  How  much  did  you  sell? 

Gen.  Rogers.  Approximately  46,000,000  pounds,  practically  tD 
granulated  sugar. 

Mr.  Graham.  At  the  beginning  of  the  year,  do  you  now  recall, 
how  much  surplus  sugar  you  had  on  hand ! 

Gen.  Rogers.  I  did  not  consider  that  we  had  any  surplus  sngv 
on  hand,  Mr.  Chairman. 

Mr.  Graham.  Well,  do  you  know  how  much  sugar  you  had  ? 

Gen.  Rogers.  I  do  not  Know  as  we  can  tell  it  here  to-day,  but  wf 
can  find  out  how  much  we  had. 

Mr.  Graham.  Can  you  approximate  it  ? 

Gen.RoQERS.  No, sir;  I  can  not,  without  looking  it  up.  Butitw 
my  understanding  at  the  time— ^of  course,  you  understand  I  h*vf 
iust  a  general  idea  of  the  situation — that  we  had  enough  sugar  to 
last  during  the  fiscal  year  1920,  and  I  would  have  preferred  to  ha« 
kept  that  sugar  and  not  dispose  of  it. 

Mr.  Graham.  Now,  you  disposed  of  approximately  46,000,00i> 
pounds,  if  I  caught  your  figure  correctly,  General;  who  was  it  dis- 
posed of  to  ? 

Gen.  Rogers.  I  think  the  Sugar  Equalization  Board. 

Mr.  Graham.  Do  you  have  the  dates  and  amounts  when  you  timn*- 

ferred  it  to  the  Sxigar  Equalization  Board  ? 

Gen.  Rogers.  We  have  the  records  in  our  office;  yes,  sir.  I  ^ 
not  know  whether  we  have  it  here  or  not. 

Lieut.  Col.  Point.  There  is  here  a  tabulated  statement  of  a  toiMi 
of  45,446,000  pounds,  approximately  the  46,000,000  pounds  that  I 
have  spoken  of.  It  shows  the  points  of  distribution,  and  all  Uitt 
was  given  by  the  Sugar  EquaUzation  Board. 

Gen.  Rogers.  Will  that  cover  it,  Mr.  Chairman? 

Mr.  Graham.  Yes;  I  think  so. 

Lieut.  Col.  Point.  That  record,  I  would  like  to  take  thftk  witk 

me,  as  I  got  it  from  another  officer. 
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Mr.  Graham.  Does  this  paper  which  the  colonel  hands  me,  dated 
August  7,  1919,  does  it  show  the  dates  that  transfers  were  made  to 
the  Sugar  Equahzation  Board  ? 

Lieut.  Col.  Point.  It  does  not  show  Uie  actual  dates,  but  I  do  not 
know — I  have  not  read  the  body  of  the  conummication — but  I  do 
not  doubt  but  what  the  dates  are  given  there.  I  will  glance  it  over 
to  see  if  I  can  find  it. 

Mr.  Graham.  Well,  I  mi^ht  say  that  Gen.  Hogers  here  presents 
a  statement  of  the  information  asked,  for,  which  may  be  incorporated 
in  the  record. 

Gen.  Rogers.  You  want  the  dates? 

Mr.  Graham.  Yes;  the  dates  and  the  amounts. 

Lieut.  Col.  Point.  We  have  the  dates  by  the  bags,  and  the  desti- 
nation siven  by  the  Sugar  Equalization  Board. 

Mr,  Graham.  We  got  the  stuff  from  the  Sugar  Equalization  Board; 
we  know  where  they  sent  this  stuff. 

Gen.  Rogers.  Have  you  the  dates  from  that,  or  do  you  want  us 
to  eet  those?   Those  would  check  with  theirs,  I  suppose. 

Lieut.  Col.  Point.  This  is  over  a  period  of  probably  two  months, 
in  making  this  dehvery,  and  there  are  a  great  many  bags  of  sugar 
that  go  to  these  different  points. 

Mr.  Graham.  About  what  time  of  the  year  did  you  distribute  this 
sugar  to  the  Sugar  Equalization  Board  ? 

Lieut.  Col.  Point.  I  will  have  to  look  up  the  reconds  on  that. 

Mr.  Graham.  It  was  durins;  the  fiscal  year? 

Lieut.  Col.  Point.  Yes;  if  I  remember  correctly,  it  began  in 
August. 

Mr.  Graham.  In  August,  1919? 
Lieut.  Col.  Point.  Yes,  sir. 

Mr.  Graham.  And  was  distributed  over  a  period  of  two  months? 

Lieut.  Col.  Point.  I  should  say  all  of  that  long. 

Gen.  Rogers.  I  should  think  to  October  would  cover  it. 

Mr.  Graham.  I  think  we  have  records  that  we  can  connect  it  up. 

Exhibit  B  may  go  in  the  record  here. 

(The  paper  marked  "Exhibit  B,"  as  afterwards  furnished  by  Gen. 
Rogers,  is  uere  printed  in  full,  as  lollows:) 


Memorandum  to:  Mr.  E.  C.  Morse,  first  assistant  director  of  soles. 
Subject:  United  States         Equalization  Board. 

1.  In  accordance  with  your  instructions  I  interviewed  the  United  States  Sugar 
Equalization  Board,  111  Wall  Street,  New  York  City,  on  yesterday,  Au^ist  6,  and  re- 
port as  follows: 

2.  The  United  States  Suftar  Equalization  Board  is  a  Delaware  corporation  oiyanized 
on  July  21. 1918,  by  order  of  the  President,  under  authority  Riven  him  during  the  war. 
This  corporation  is  capitalized  at  $5,000,000,  of  which  the  total  issue  of  stock  is  held 
in  the  name  of  the  Preaident.  The  directors  were  appointed  by  Mr.  Hoover  with  the 
appro\-al  of  the  President.    These  directors  at  the  present  time  are  as  follows: 

Mr.  George  A.  Zahriski,  president  (who  is  the  New  York  manager  for  the  Pillsbury 
Mills). 

Mr.  Herbert  Hoover,  chainnan  of  the  board. 

Mr.  E.  A.  de  Lima,  treasurer  fpresident  Battery  Park  National  Bank). 
Mr.  Han'ey  H.  Bunde,  secretary. 

Mr.  Frank  Taussig,  director  (former  professor  of  Harvard  and  tariff  commissioner). 
Judge  W.  A.  Glasgow,  director  f  Philadelphia  lawyer). 

3dr.  Thomaa  A.  Whitnuunh.  director  (vice  president  F.  H.  Liggett  &  Co.).  , 
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Mr.  George  M.  Rolph,  director  (maoager  of  the  California  &  Hawaiian  Sagar  Refiniiif 
Co.l. 

Mr.  Clarence  Wooley,  director  (War  Trade  Board). 

3.  Mr.  E.  H.  Costello  ia  in  charge  of  the  allocation  of  all  raw  sugar  and  of  the  Govern- 
ment sugar.  Mr.  F.  S.  Farr  is  in  chaii:e  of  all  sales  of  Government  sugar  under  Vr. 

Costello. 

4.  The  function  of  this  corporation  was  to  buy  raw  sugar  from  Cuba  and  pointe  in 
this  country  and  to  distribute  it  equally  to  refiners  at  a  uniform  price  of  97.^  p«r  KD 
pounds.  The  refiners  were  then  under  contract  to  sell  refined  sugar  at  a  unifonapnce 
of  9  cents  per  pound  f.  o.  b.  refiners'  center.  By  controlling  uie  raw  matmti  thk 
corporation  was  therefore  able  to  control  the  refiners'  selling  price. 

6.  This  corporation  takes  the  Government's  sugar  "as  is"  and  "where  is"  without 
recourse,  but  Mr.  C<»tello  stated  that  if  any  complaints  were  made  on  the  condiboo 
of  the  Government 's  sugar  after  it  had  been  received  by  the  equalization  board,  di« 
board  would  probably  have  to  stand  any  adjustment  that  was  necessary. 

6.  The  price  received  from  the  equalization  board  for  the  Government  sugar  ii 
9  cents  per  pound,  less  2  per  cent  cash  discount,  less  3  cents  per  100  pounds  broken^ 
which  is  Uie  usual  conunission,  thus  makiiu  the  net  return  to  the  Govenimsit 

rr  100  pounds.  This  is  the  price  at  which  the  equalization  board  resells  Uie  su^ 
0.  b.  point  of  shipment. 

7.  To  date  Uie  equalization  board  has  received  from  the  Govemmoit  the  foUovinc 
sugar  at  the  points  designated: 

Poedt- 

New  Orleans   1$,S21  T3» 

San  Francisco   6,4OaO0P 

San  Francisco   7. 800. 0» 

New  York   5,000  000 

San  Antonio   l,000.0(» 

San  Francisco   1, 400. 000 

Atlanta   2,750.000 

Baltimore   1.000,009 

Ohicflgo   1,000. 000 

St.  Louis   700.  OOP 

OmiAa   1. 100.0<» 

New  Orleans   525.0OO 

8.  If  the  sugar  reserve  supplies  are  cut  to  three  months,  it  will  be  possible  to  sril  to 
the  United  States  Sugar  Equalization  Board  the  following: 

Chicago   900.000 

Baltimore   730.0* 

Boston   3DO.OO 

Omaha   100.000 

San  Francisco   400.00* 

St.  Louis   200.  (Wv 

New  York   700,  OOO 

9.  It  is  anticipated  that  there  will  be  an  additional  surplus  shtutly,  declared  in  Ikt 
New  York  zone,  of  2,100,000  pounds,  part  of  this  is  alrmdy  on  hand  as  suiplos  lai 
also  1,000,000  pounds  at  San  Antonio. 

10.  All  of  the  Government  sugar  turned  over  to  the  Equalization  Board  so  fu  bv 
apparently  been  contained  in  bags  of  100  pounds  each — 400  of  these  bags  making  ■> 
avenge  cirload.  Apparently  none  of  the  Government  sugar  so  far  has  b*eD  «• 
tained  in  barrels.  It  is  reported  that  some  of  the  sugar  is  not  standard  granalai«d  bei 
is  probably  what  is  called  ''Plantation  White,"  which  is sujnrraade  upon  the  snciibm 
plantations  and  has  not  been  put  through  the  bone  black  mters,  thereby  porifviurii- 

11.  All  of  the  45,500,000  pounds  of  sugar  which  has  been  turned  over  to  the  Eq(Mn» 
tion  Board  has  been  aJlocated  and  there  is  no  Oovemment  sugar  in  the  hands  of  A* 
board  at  the  present  time  available  for  sale.  Representatives  left  New  York  s  ii* 
days  ago  to  go  to  the  distributing  centers,  such  as  Atlanta,  New  (h-leans,  etc..  lota^ 
vise  the  shipping  nf  the  allocated  sugir.  It  has  been  the  policy  of  the  EqaaHsstlaB 
Board  to  allocate  the  sugar  to  canners  and  manufacturers  of  condensed  milk  aad  trtm 
and  to  municipalities.  A  distributor  has  been  selected  or  appointed  in  each  Scilvls 
oversee  the  distribution  for  that  State.  ^  g  ,.^^^  by  GoOglc 
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12.  The  following  is  the  allocatioD  made  by  the  Equalization  Board  of  the  45,500,000 
pouDda  of  Government  sugar  above  referred  to: 

CONNECTICUT. 

Bags. 

Chamber  of  Commerce,  Bristol   400 

A.  P.  Roberts  &  Co.,  Lakeville   40o 

Chamber  of  Commerce,  Waterbury   400 

NEW  YORK  CITY. 

Bills  Bros.,  375  Washington  Street   100 

Hunilton  &  Hansell,  13  Park  Row  (Braddock,  N.  J.)   400 

Vm  Dyk  A  Reeves  310  Hudson  Street   80 

F,  Romeo  4  Co.,  374  Wpshington  Street  (Dover,  Del.)   500 

Department  Public  Charities,  Municipal  Building   lOO 

Sailors  Snug  Harbor,  ^62  Greene  Street   20 

Humbert  &  Andrews,  646  Dean  Street,  Brooklyn   200 

Enterprise  Brewery,  Cypress  Avenue  and  Winneld  Street   50 

McKesson  &  Robbins,  91  Fulton  Street   50 

Fellowes  Medical  Manufacturing  Co.,  26  Christopher  Street   200 

Ford  &  Co.,  269  Thirtv-seventh  Street,  Brooklyn    200 

LehnAFink,  120  William  Street   50 

Falcon  Packing  Co.  (S.  J.  Valkan  &  Bro.),  HI  Hudson  Street   200 

Limpett  Bros.,  625  Greenwich  Street   400 

XestW  Food  Co.,  130  William  Street   1,200 

Causse  Manufacturing  Co.,  90  West  Street   200 

Brooklyn  Post  Office  Employees  Cooperative  Association   10 

Fire  Department  of  New  York  Citv,  Municipal  Building   10 

Department  Public  Markets,  Municipal  Bui-ding   400 

A.  B.  Bull  &  Co.,  17  Battery  Place   10 

James  B.  Morris,  153  Chambers  Street   25 

R.  H.  Macy,  Broadway  and  Thirty-fourth  Street   20 

Boy  Scouts  of  America,  200  Fifth  Avenue   60 

NEW  YORK  STATE. 

Glens  Fallfl  Hospital,  Glens  Falls   10 

Borden's  Condensed  Milk  Co.,  New  Berlin   1, 200 

Borden's  Condenfied  Milk  Co.,  Frankfort   1,200 

Warwick  Vallev  Milk  Co.,  Wisner   200 

Lewis  County  Condensed  Milk  Co.,  Lowville   1, 000 

Waverlv  Condensed  Milk  Co.,  Waverly   600 

Stittville  Canning  Co. ,  U tica   40O 

New  Hartford  Canning  Co.,  New  Hartford   2C0 

Fruit  Belt  Preserving  Co,,  East  Williamson   400 

Shefford  Cheese  Co.,  Svracuse   400 

K.  M.  Daviea  Co.,  Williamson   350 

S.  E.  Comatock  &  Co.  (for  Sodus  Packing  Co.),  Sodus   175 

Cobb  Preeerving  Co.,  Fairport  and  Ca^ndaigus   1, 200 

Readv  Jell  Manufacturing  Co.,  Troy   100 

Red  Creek  Canning  Co.,  Red  Creek   100 

R.  U.  Delaphena  &  Co.,  Poughkeepsie   350 

Eadiee  Preeerving  Corporation,  Penn  Yan   100 

St.  Lawrence  Condensed  Milk  Corporation,  Potsdam   400 

Brown  &  Bailev  Condensed  Milk  Co.,  Lowville   400 

Gov.  GIvnn,  Albanv   400 

Tilden  Co.,  New  Lebanon   100 

Burt  OIney  Canning  Co   Oneida   350 

International  Milk  Co.,  Schenectady   400 

Trojan  Extract  Co.,  Troy   200 

Norman  Skill  Farm  Dairy,  Albany   200 

Clinton  Canning  Co.,  Clinton   200 

Norwich  Pharmacal  Co.,  Norwich   200 

Ltndenville  C^anning  Co.,  Lindenville   200 

Curtis  Bros.,  Rochester   400 

Waddington  Condensed  Milk  Co.,  Waddington  o^in^ej^Dv^OO^ 
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Lockport  Canninp  Co.,  Lockport  ,   W' 

Sprinjjville  Canning  Co.,  Spring^ille   II*' 

Soutfafield  Pure  Food  Co.,  Clarkson   2«' 

W.  N.  Clark  Co.,  Rochester   #*' 

Paul  Delanev  &  Co.,  Brockton  

E.  H.  North  Preserving  Co.,  Geneaeo   8* 

Franklin  Countv  Creaming  Co.,  Fort  Covii^ton   W 

Winters  &  Prophet,  Mount  Morris   3" 

Red  Winp  &  Co.,  Fredonia   2(M 

Delaware  &  Green  Cream  Co.,  Arkville   ■I'" 

Orange  Countv  (National  Milk  Association),  Fultonville   W 

Breakston  Bros.,  Walton   W 

BataWa  Food  Producta  Co..  Batavia  

Little  Falls  Dairy  Co..  l  ittle  Falls   W 

Geneva  Preaernng  Co.,  Geneva   0 

Oneonta  Chamber  of  Commerce,  Oneonta   W 

Aiihnrn,  ,\ubum   WW 

The  Dairyman's  League.  Little  Falls   ft* 

Hamburg  Canning  Co..  Hamburg   W 

Albany  (mayor),  .\lbany   H* 

New  York  Grange,  Syracuse   ** 

NEW  JEHSET. 

Brant  Preser\-ing  Co..  Leesbunr   2* 

F,  H.  Legnett  A  Co.,  I<andiaville  

R.  Brinlman.  Jersev  Citv   1^' 

A.  C.  Poper    Co.,  Farmingdale  ,   1* 

Brideeton  Condensed  Milk  Co.,  Bridgeton   4* 

E.  Pritrhard.  Bridgeton   i» 

Monmouth  Seed  <^o.,  Mattawan   ?" 

City  of  Newark  (mayor),  Newark  

PENN3TLVANIA. 

Cniikflhank  Bros..  Pitteburph   ** 

Garrahan  Canning  Co..  Lucerne  •  

Spark  &  Pittman.  Purkhannock  (Wyoming  Countv)   *»■ 

Grove  Citv  CanningTo..  Grove  Citv   *» 

H.  J.  Heins  Co.  fMe  Una,  N.  Y.),  Pittsburgh  1  ?* 

Pennsylvania  Milk  Products  Co..  Newnlle   **' 

Dewart  Milk  Co.,  Dewart  

Reick,  McTimkin  &  Co.,  Pittsburgh  

Jerkin  Kirhy  Manufacturing  Co.,  Wilkea-Barre  

Liitz  A  ."Schramm  Co..  Pittsburgh  " 

City  of  Pittsburgh  (dei)artment  of  supplies),  Pittsburgh  

Newcastle  Grocery  Co,,  Newcastle  

Farmers'  General  Store.  Shippenville   ' " 

City  of  Butler  ("mayor),  Pntler  

Chamber  of  Commerre,  Titusnlle  

City  of  Wasliington  (mayor),  Washington  

UELAWARK. 

Liberty  Brand  Canning  Co..  Dover  

Richardson  &  Robbine.  Dover  

Felton  Cajining  &  Packing  Co.,  Felton   ™ 

Greenbamn  Bros..  Seaforth   ■* 

H.  P.  Cannon  &  Son.  Bridgeville   ^ 

Libby,  McNeil  &  Libby,  Wyoming  l,^ 

UARYLAVD. 

John  Boyle  Co.,  Baltimore  

Webster  Butterlield  Co.,  Baltimore   - 

D.  E.  Foote  Co..  Baltimore  

Asaau  Canning  Co.,  Baltimore   ' 

H.  J.  McGrath  Co.,  Baltimore  ^lgi,-z'ed-t>y-GTOgle-  ' 
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Bngs. 

Srhall  Packing  Co.,  Baltimore   200 

Wm.  Miinson  &  Sons.  Baltimore   200 

ff.  H.  Boyer.  BaUiraore   100 

H.  F.  Heromin^ay,  PaltiinoTe   100 

fiibba  Preserving  Co..  Baltimore   600 

Southern  Packing  Co.,  Baltimore   400 

S.J.  Vanliliro.,  Baltimore   400 

W.  IT.  Roberts  &  Co.,  Faltimore   200 

Pooth  Packing  Co.,  Paltimore   400 

Martin  Wagner  Co..  Baltimore   500 

ilonocacy  f'anning  Co..  Frederick   200 

Mount  Airy  Canning  Co.,  Mount  Air>-   200 

Danton  Packing  Co.  (Draper  &  Slaughter),  Denton   200 

Swing  Bros.,  Ridgeley   200 

WA5(HIMOTOX,  D.  C. 

American  Red  Croaa   80 

Department  Public  Health.  Su^eon  GeneraPs  Office   650 

NORTH  CAROLINA. 

Oreensboro  Merchants'  Aasooiation.  Greensboro   400 

fhamber  of  Commerce,  Rediaville   400 

West  Hill  Co.,  Mount  Airv   400 

Rotaiy  Club,  Asheville   800 

Wm.  Sanden,  SmiUiiield   500 

INDIANA. 

fitanley  WyckofT  (Food  Administrator),  Indianapolis   5  TOO 

Elkhart  (mayor),  ElkhaH   4C0 

OHIO. 

Kiser  A  Hoe  Canning  Co..  Columbtis   350 

Esmeralda  Canning  f'o.,  Circle\'ille  '.   3r»0 

'^leveland  Fruit  Juice  Co.,  Cleveland   400 

Harbaiir  Co..  Toledo   400 

E.  J.  Kendrick  Co.,  Portsmouth   400 

Felling  Belle  Vernon  Co.,  Cleveland   400 

Bemheim  Rexinger  &  Co.,  Cincinnati   4C0 

KENTICKT. 

Libertv  Cherr\-  &  Fruit  Co..  Corington   100 

Majuville  (mayors  MaysWHe   400 

Pitesville  (ma^  or).  Pikesville   400 

Goodwin  Pressing  Co.,  Louisville   400 

Jenkins  fraayor),  Jenkins   400 

City  of  Whitesburg  (mayor) ,  Whitesburg   400 

Kiud  &  Blakemore,  Louisville   400 

VIRGINIA. 

Buena  Vista  (mayor),  Buena  Vista   400 

CoWngton  (mavor),  Covington   400 

John  E.  Fowler,  Richmond   400 

Stannton  (mayor),  Staunton   400 

Frederisksburg  (Farmers'  Union  Exchange),  Fredericksburg   370 

C.  A.  Berrying,  Tidewater   350 

Windiesttf  (mayor),  Winchester   400 

Wortley  Dickie  (for  mayor),  Richmond   400 

A.  B.  Daviee  (mayor),  Clifton  Forge   400 

T.  S,  Southgate  &  Co.,  Norfolk   400 

Roanoke  (mayor),  Roanoke   400 

Appomattox  (mayor),  Appomattox   400 

D.  Pender  Grocery  Co.,  Norfolk  ^ .  - .  -  ,350 
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Bir- 

Chas.  S.  Syer  &  Co.,  Norfolk   4» 

City  of  Bedford  (mayor),  Bedford   4» 

City  of  Portsmouth  (mayor),  Portsmouth   ¥n 

City  of  East  Radford  (mayor)  East  Radford   «» 

City  of  Emporia  fmayor),  Emporia   Wt 

City  of  Danville  fmayor),  Danville   40O 

Fannera'  Union  Exchange,  Pulaski  1  j« 

Fanners*  Uni<m  Exchange,  Rural  Retreat  / 

WEST  VIRGINU. 

Consolidation  Coal  Co.,  Fairmont   4(W 

Clarksburg  (mayor),  Cuu-ksburg   4pl> 

Huntington  (mayor),  Huntineton   400 

Huntington  Preserving  Co.,  Huntii^^   400 

TENNESSEE. 

Mayor  of  Memphis,  Memphis  2,000 

GEORGIA. 

McCord  Stuart  Co.*,  Atlanta  3,800 

SOUTH  CAROLINA. 

South  Carolina  5,600 

13.  Allocated  sugar  located  in  San  Frandsco,  Omaha,  and  San  Antonio  will  b* 
distributed  by  Judge  H.  H.  Rolapp,  Food  AdministratioD,  sugar  distributing  com- 
mittee, Chicago,  to  points  in  the  general  Chicago  district.  Allocated  sumr  ia  Xev 
Orleans  will  be  distributed  by  the  Louisiana  sugar  committee,  Jud^  R.  E.  SfiJtisg. 
chairman,  to  points  in  the  South.  All  allocated  Eaatem  poet  su^  will  be  distribated 
by  the  American  refiners'  committee  without  further  consultation  with  the  diiecbx' 
of  sales  office. 

14.  Attached  hereto  is  a  copy  of  Form  No.  1,  which  ia  sent  to  all  concerns  who  hav» 
had  sugar  allotted  to  them,  wn^  it  is  necenary  that  a  cdiipment  be  made.  Fcm 
No.  2  is  also  attached,  which  is  used  where  delivery  is  taken  direct  from  the  vanbooK 
by  the  buyer. 

15.  You  will  note  that  in  both  cases  the  sugar  must  be  paid  for  before  shipmeiit  or 
delivery  either  by  a  New  York  draft  oi'  certified  check.  The  reason  for  this  is  thit 
they  have  no  personnel  or  machinery  set  up  to  handle  a  shipment  made  flight  ibift 
attached  to  biU  of  lading. 

H.  S.  JOBNSOK, 

Major,  Ordnance,  United  Stata  Armf. 

Mr.  Graham.  Now,  General,  why  did  you  turn  this  over  to  th« 
Sugar  Equalization  Board  ? 

Gen.  Rogers.  Under  instructions  from  the  Secretary  of  Ww. 

Mr.  Grahah.  Was  that  instruction  in  writing  9 

Gen.  Rogers.  I  think  so;  yes,  sir. 

Mr.  Graham.  Can  we  have  a  copy  of  it? 

(Lieut.  Col.  Point  hands  paper  to  Mr.  Graham.) 

Lieut.  Col.  Point.  I  have  had  to  receipt  to  another  office  for  these 
papers,  and  must  return  them. 

Gen.  Rogers.  I  will  have  copies  of  all  these  sent  to  you  to^nonw. 

Mr.  Graham.  That  will  be  satisfactory.  This  paper  may  b# 
marked  "Exhibit  C,"  and  will  be  inserted  in  the  record  here. 

(The  paper  marked  "  Exhibit  C"  was  afterwards  funushed  by  G«u 
Rogers  ana  is  here  printed  in  full,  as  follows:) 
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Was  Defastuent, 
P1TRCHA8B,  Storage  and  Traffic  Division, 

Office  of  Director  of  Sales, 

WaaMngUm,  July  SI,  1919. 

Memorandum  for  the  Aesistant  Secretary  of  War: 
Subject;  Sugar. 

The  United  States  Sugar  Equalization  Board  has  asked  that  the  War  Department 
reduce  ite  supply  of  Bi^r  from  a  six  months'  supply  for  an  Army  of  300,000  men  to  a 
three  monks'  supply,  owing  to  the  shortage  of  si^rar  at  the  present  time,  which  is  the 
csnDiHr  season .  They  state  that  it  is  very  difficult  to  obtain  sugar  to  meet  the  require- 
ments for  canning  purpraes. 

If  this  request  is  complied  with  it  will  mean  the  releasi  ng  of  approximately  6,300,000 
pounds  of  sugar  for  distribution  through  the  United  States  Sugar  Equalization  Board. 

If  this  meets  with  yotir  approval  will  you  kindly  so  indicate. 

E.  C.  Morse, 
First  Aatittant  Director  of  Sales. 

Approved,  if  guarantee  is  given  by  United  States  Sugar  Equalization  Board. 

BENEblCT  Crowell, 
Atiiatant  Secretary  0/  War. 

(First  Uidon«nwiit.| 

f  August  4, 1919. 

From:  A.  7j.  Mercer,  Assistant  Director  of  Sales. 

To:  Quartermaster  General,  Director  of  Purchase  and  Storage. 

1.  Mr.  Crowell  approves  of  the  idea  of  our  maintaining  a  reserve  supply  for  an  Army 
of 300.000  men  for  three  months,  pro\'iding  the  Su^  Equalization  Board  will  guuantee 
in  the  event  the  Armv  needs  additional  si^ar  within  the  next  six  months  such  need 
will  be  taken  care  of  by  them. 

By  authority  of  Director  of  Sales. 

A.  L.  Mercer, 
Assistant  Director  of  Sales. 

Mr.  Graham.  Under  this  order,  which  was  your  authority  in  the 
premises,  as  you  hare  indicated,  you  understand  that  Mr.  Crowell, 
Assistant  Secretary  of  War,  approved  of  the  proposition  to  sell  this 
6,300,000  pounds  of  sugar,  if  tne  Sugar  Equalization  Board  would 
^arantee  to  give  back  to  the  Army,  in  the  event  it  needed  it,  addi- 
tional sugar  within  the  next  six  months  ? 

Gen.  Rogers.  Yes;  but  may  I  interrupt  you,  Mr.  Chairman? 
That  is  not  the  original  order.  On  my  recommendation,  Mr.  Chair- 
man, this  order  was  not  put  into  effect,  I  protested  very  strongly 
a^inst  this  order,  and  it  was  not  carried  out,  notwithstanding  the 
director  of  sales  did  everything  that  he  could  to  carry  it  out.  I  tliink 
I  convinced  the  Secretary  of  War  that  it  would  not  be  safe  to  get 
down  to  such  a  small  margin.  We  did  turn  over  a  six  montbs' 
supply. 

Mr.  Jeffekis.  Do  you  mean  that  this  last  paper  here  which  Mr. 
Graham  has,  the  "Exhibit  C,"  was  not  carried  out? 

Gen.  Rogers.  No,  sir;  but  a  prior  order  to  turn  over  six  months' 
supply,  as  I  remember. 

Mr.  Graham.  Can  we  also  have  that  order! 

Lieut.  Col.  Point.  I  have  not  that  here. 

Gen.  Rogers.  Those  are  the  facts;  there  was  another  order.  I 
do  not  know  whether  we  can  find  the  other  order. 

Mr.  Geahau.  Do  you  know  whether  there  was  such  'a  written 
order? 

Gen.  Rogers.  I  would  not  swear  to  that.  But  we  were  required 
to  turn  over  six  months'  supply,  and  then  they  wanted  us  to  turn 
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over  an  additional  three  months'  supply,  and  I  6nally  convinced 
the  Secretary  of  War  that  it  would  not  be  safe  to  cut  the  Army  dom 
to  such  a  small  mar^n. 

Mr.  Graham.  Mr.  Morse  was  insisting  on  it? 

Gren.  Rogers.  That  paper  covers  that,  I  think. 

Mr.  Graham.  After  the  1st  of  July,  then,  the  actual  amount  of 
su|^r  you  actuallydid  dispose  of  was  how  much — six  months'  si&pplj ! 

Gen.  Rogers.  We  disposed  of  what  we  considered  a  months' 
supply  of  the  Army  between  the  dates  of  August  and  October 
somewhere. 

Mr.  Jefferis.  1919? 

Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  That  was  this  46,000,000  pounds  ? 
Gen.  Rogers.  Yes,  sir. 

Mr.  Jefferis.  Now,  had  you  an  order  authorizing  you  to  dispose 
of  this  45,000,000  pounds  between  August  and  October? 

Gen.  Rogers.  I  just  told  the  chairman  we  had  orders  to  do  it. 
but  I  did  not  recommend  it,  but  whether  they  were  verbal  or  writfen 
orders,  I  could  not  answer.  We  would  not  have  turned  any  ow 
without  an  order  from  higher  authority,  because  there  is  no  authority 
of  law  for  it. 

Mr.  Grvham.  Do  you  know  whether  there  is  any  written  onlor 

except  this  one  ? 

Gen.  Rogers.  I  will  try  to  get  it  when  I  get  back  to  the  office:  hut, 
as  I  said  off  the  record,  Col.  Davis  was  my  representative  at  that  time. 

and  ho  handled  all  of  the  details  in  the  matter,  and  simply  came  and 
notified  me  from  time  to  time  what  he  was  doing  in  the  matter. 

Mr.  Graham.  As  a  matter  of  fact,  the  Sugar  Equalization  BoanI 
was  a  subordinate  body  organized  under  the  Food  Ad miniat ration, 
wasn't  it  ? 

Gen.  Rogers.  1  really  do  not  know,  sir.  It  was  all  handled  while 
I  was  in  France. 

Mr.  Graham.  You  do  not  know  from  your  own  knowledge,  and 
have  not  given  that  matter  any  consideration,  I  suppose,  as  to  whethfT 
at  that  time  the  Sugar  Equalization  Board  had  any  power  to  fimction  * 

Gen.  Rogers.  I  do  not  know  a  thing  about  it,  except  I  knew  the 
name  of  the  board  and  had  orders  to  turn  over  sugar  to  them,  and  1 
simply  carried  out  my  instructions. 

Mr.  Graham.  Where  was  the  sugar;  at  various  points  in  the  United 
States  ? 

Gen.  Rogers.  At  our  various  depots,  New  York  and  Chic-ago  

Mr.  Graham  (interposii^).  Exhibit  B  shows  the  location? 
Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  Now,  what  prices  did  you  get  from  the  Sugar  Equali- 
zation Board  ? 

Gen.  Rogers.  The  price  we  paid  for  it. 
Mr.  Graham.  What  was  that? 

Gen.  Rogers.  Approximately  S8.79  per  hundred  pounds. 
Mr.  Jefkeris.  That  was  the  price  for  this  45,000,000  pounds  ? 
Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  How  are  you  able  to  tell  that  that  is  the  price  ytm 
paid  for  the  sugar  ? 

Gen.  Rogers.  We  have  a  complete  record  of  all  our  purchasoi. 
Mr.  Graham.  And  where  you  put  the  sugar  ? 
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Gen.  KooERS.  Where  we  put  the  sugar,  and  where  it  was  delivered. 

Mr.  Graham.  You  would  turn  the  sugar  over  to  the  board  in  what 
way ;  wh  at  was  the  proceeding ;  did  your  officer  in  charge  of  your  quar- 
termaster depot  ■ 

Geu.  Rogers  (interposing).  I  would  have  an  order,  Mr.  Chair- 
man— I  imagine  the  procedure  would  be  that  I  would  have  an  order 
for  my  office  to  invoice  so  much  sugar  at  cost  price  to  the  Sugar 
Equalization  Board,  and  then  on  receipt  of  that  we  would  make 
demand  on  them  for  so  much  money. 

Mr.  Graham.  The  price  that  you  have  given,  of  8  and  a  fraction 
cents,  was  there  a  deduction  for  freight  or  nandling? 

Gen.  Rogers.  No,  sir. 

Mr.  Graham.  That  was  the  net  price? 

Gen.  Rogers.  Yes;  under  the  law  any  sale  we  make  we  have  to 
charge  at  what  they  call  invoice  prices,  without  transportation. 

Mr.  Graham.  How  long  had  you  had  that  sugar  that  you  gave  8 
and  a  fraction  cents  fqr? 

Gen.  Roobrs.  I  think  that  would  be  h&rd  to  tell  you  definitely ; 
some  may  have  been  bought  during  the  war,  and  some  may  have 
been  on  hand  for  a  couple  years. 

Mr.  Graham.  Did  you  have  any  arrangement  during  the  war  by 
which  you  could  purchase  sugar  at  the  price  named,  8  and  a  fraction 
cents  ? 

Gen.  Rogers.  I  imagine  some  of  it  was  purchased  cheaper  than 
that.    I  do  not  think  ipurchased  any  in  France. 

Lieut.  CoL  Point.  That  was  a  fixed  price  by  the  Food  Adminis- 
tration. 

Mr.  Graham.  The  Food  Administration  fixed  the  price  1 
Lieut.  Col.  Point.  The  fixed  price  was  really  9  cents,  less  2  per 
cent  discount,  less  3  cents  brokerage;  that  is  the  ordinary  charge  that 
a  dealer  gets  for  it,  and  the  Government  got  the  advantage  on  the 
whole. 

ilr.  Graham.  When  did  the  Food  Administration  end  this  price 
fixing  on  sugar  I 

Maj.  Adams.  They  ended  the  price  fixing  when  they  went  out  of 
commission,  and  that  was  in  January  or  February,  1919. 

Mr.  Graham.  Major,  perhaps  you  can  tell  us,  that  ending  of  the 
Food  Administration  was  done  by  an  order  of  the  President,  was  it 
not? 

Maj.  Adams.  I  could  not  tell  you  that,  sir. 
Mr.  Garrett.  Did  you  say  1919? 

Maj.  Adams.  Yes;  they  began  resigning  and  went  back  to  their 
business,  and  shortly  after  that  they  ce^ed  functioning,  so  far  as 
the  Amy  was  concerned. 

Mr.  Graham.  Now,  Gen.  R^ers,  during  this  same  fiscal  year  when 
did  your  department  sell  any  flour  ? 

Gen.  Rogers.  Onl^  such  as  would  deteriorate  by  keepuig  it  too 
lon^,  sir;  I  do  not  think  we  had  any  surplus,  that  I  know  of. 

Oeut.  Col.  Point.  No;  excepting  substitutes. 

Mr.  Graham.  Do  you  know  how  much  this  flour,  this  37,000,000 
pounds,  cost  per  pound ;  can  any  of  you  gentlemen  tell  us  3 

Mr.  Jbpferis.  That  was  sold  (during  the  war? 

Mr.  Graham.  This  was  bought  dunng  the  fiscal  year. 
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Mr.  Jefferis.  In  other  words,  you  say  the  Army  bou^t  37,000,000 
pounds  T 

Mr.  Graham.  Yes. 

Mr.  Jefferis.  During  the  fiscal  year  1920? 
Mr.  Graham.  Yes.  Do  you  have  those  |>rices,  Colonel? 
Iiieut.  Col.  Point.  I  do  not  have  the  prices,  sir,  but  the  price  wis 
a  fixed  price  by  the  Federal  Trade  Commission. 
Mr.  Gbahah.  Do  you  know  what  it  was  ? 

Iiieut.  Col.  Point.  I  do  not  know,  sir.  I  might  say  that  thtfe  b 
a  time  elapses  between  the  time  that  these  things  took  effect  and  when 

I  came  in. 

Gen.  Rogers.  We  can  put  that  in  the  record,  if  that  will  be  sttis- 
factory  to  you.  You  want  an  average  price  for  the  flour  purchased 
during  the  fiscal  year  1920? 

Mr.  Graham.  1  believe  you  had  better  eive  us  a  list  of  the  floor 
purchased  during  the  year,  if  you  can ;  we  have  that  on  sugar. 

(The  information  called  for  was  afterwards  furnished  by  Gal 
Rogers  and  is  printed  in  full,  as  follows:) 

Purduua  of  flour  made  by  the  Army  during  the  period  Julti  1,  1919,  to  June  S^i.  jy.'" 


Date. 


Quantity. 


Price  per 
pound. 


Value. 


Date. 


191S. 
July  

Aognst.... 
September 

October. . . 


Noreinber.... 


December. 


1920. 
January... 

February. , 

March  


Pound*. 
89,964 
4,800 
lOO^OOO 
15,000 

9,soa 

40,000 
12,000 
10,000 
500,000 
32,410 
3.400 
1.930 
19,600 
100,000 
24,000 
1, 847, 000 
588,000 
32,000 
21,882 
588.000 
2,548 
9,016 
2,380 
80,000 
9,600 
180,000 
10,600 
11,396 
22.176 
1,735,000 
24.500 
60,000 
3,000,000 
10,780 


12.740 
06, 040 
3,756 
11,244 

100,000 
250,000 
650,000 
50,000 
60,000 
30,000 
20,000 
100,000 
6,000 
0,000 


(0.0663 
.07 
.055 
.06 

.06275 

.06275 

.06275 

.06275 

.059 

.065 

.065 

.06514 

.0545 

.05485 

.05716 

.0325 

.0563 

.0526 

.052 

.05739 

.06204 

.0647 

.0635 

.0566 

.06625 

.0643 

.065 

.0644 

.0675 

.06.1 

.056 

.066 

.0622 

.0584 


.051 

.0777 

.0734 

.0798 

.0638 

.06 

.050 

.0607 

.0694 

.06 

.06 

.055 

.065 

.06 


(5,964. 

336. 
5,500. 
900. 
614. 
2,5ia 
753. 
727. 
29,500. 
2,106. 
221. 
12& 
1,068. 
5.4f3. 
1,372. 
60,067. 
33,  lie. 
1,685. 
1,137. 
33,745. 
158. 
583. 
151. 
4,528. 

6:». 
11,574. 
1,2^4. 

7.'i4. 
1,496. 
109,305. 
1,372. 
3,960. 
188,  .'>28. 

esa 


649.74 
7,471.91 

275.60 
89a04 
6,380.00 

i6,ooaoo 
3S,3aaoo 

3,035.00 

.%47aoo 

1,800.00 
1,200.00 

5,  .moo 

390.00 
54a  00 


1919. 
March.... 


April. 


May. 


Jane. 


Total. 


Pound*. 

18,000 
350.000 
120,000 
24a  000 

60,000  , 
.t92,00D 
106,000  I 

i,ooo,oin 

9,800 
4,  SO* 

576 
889  I 
0t«4O  I 
3,£n) 
4740 
39,984 
19.992 
400,  ono 
1,200^000 

20,000 : 

300,000 
360,000 
12,000  ■ 
650.000 
1,000^000 
500.000 
■0.000  , 
4,500  , 
2,043,000  ' 
1,000 

m 

900 

30c^on  I 

2,001000 

eo^ooo ; 

aaooo 
3ori,noo 
io7.fino  , 

107,800 

300,000  ' 
509.000  - 

t7.m . 

I«,IM 

835,000 

1,00(1^  om ' 


9a  0025 

.065 

.0675 

^ 

.067 

.OW 

%,mm 

.071 

.ari 

11.  HI 

.0634 

..0643 

.06 

aia 

.068 

AM 

.05 

.05 

ml* 

.05 

i»» 

.06 

.083 

.057 

Lisa 

.065 

.OK73 

.066 

.OU 

ic,aa* 

.067 

xn« 

.on 

m* 

.060 

xt,m.t 

.06H 

U4ik* 

.0664 

U.  JO  V 

06 

.063 

.am 

.OAS 

.05 

.07 

u.m 

.073 

a.M.H 

-OU 

m.m.* 

.on 

.OBS 

^ma 

.OSS 

t%.w 

.087 

:.!£« 

.087 

.•07 

.mm .  M.JM« 

.07 

.OBU 

.001 

.07 

.06 

.osr 

■  OBIS 

Digitized  by 


OBDKAKOE. 


5059 


Mr.  Graham.  Here  is  what  we  are  trying  to  get  at,  General.  Did 
you  sell  any  Army  flour,  or  transfer  it  to  the  United  States  Grain 
Coiporation  durii^  the  fiscal  year  mentioned,  the  fiscal  year  of  1920  ? 


time  and  I  would  have  to  look  that  up. 
tfr.  GsAHAM.  Do  any  of  your  officers  here  know  about  that) 
Lieut.  Col.  Point.  Not  to  my  knowledge,  sir. 
Mr.  Graham.  You  did,  however,  buy  flour  as  the  agent  for  the  Grain 
Corporation,  and  then  transfer  it  at  the  same  price,  the  cost  urice? 

Gen.  Rogers.  And  collected  the  actual  cost  which  the  Quarter- 
master Corps  paid  for  it,  and  any  transportation  chaises  which  the 
Quartermaster  Corps  paid  on  it.  In  other  words,  if  we  bought 
flour  in  Minneapolis  we  would  charge  the  Grain  Corporation  Tor 
putting  it  on  board  their  ships,  and  the  lighterage,  etc. 
Mr.  Graham.  You  kept  an  account  of  that  ? 
Gen.  Rogers.  Yes;  that  is  my  information.  I  know  we  did  in 
Europe,  kept  a  very  accurate  record  of  that. 

Mr.  Graham,  Do  you  know  whether  you  sold  any  to  Europe  or 
anybody  else  during  the  year? 

Den.  RooBRS.  Only  flour  that  would  have  deteriorated.  Espe- 
cially sudi  as  was  in  the  south,  or  in  the  warm  climates,  we  have  to 
be  veiy  careful  and  not  keep  flour  over  the  season. 
Mr.  Graham.  Did  you  sell  some  there? 
Gen.  Rogers.  Yes,  sir. 
Mr.  Graham.  Do  you  know  how  mudi ) 

Gen.  Rogers.  Here  is  a  statement  of  that — ^the  flour  substitutes. 

Mr.  Graham.  What  is  the  total  ? 

Lieut.  Col.  Point.  I  have  not  the  total  on  flour. 

Gen.  Rogers.  Seven  hundred  and  ninety  thousand  seven  hundred 
and  twenty  pounds;  that  is,  the  ordinary  wheat  flour. 

Lieut.  Ool.  Point.  The  rest  are  all  substitutes  of  all  kinds. 

G«n.  Rogers.  Such  as  rye  flour  and  rice  flour. 

Mr.  Graham.  The  statement  you  have  now,  which  ma;^  be  marked 
"Exhibit  D,"  is  all  the  record  of  sales  of  flour  made  during  the  year 
1920? 

Gen.  Rogers.  Yesj  sir. 

Lieut.  Col.  Point.  And  was  all  declared  surplus  and  sold  as  surplus. 
Oen.  Rogers.  Sold  through  the  director  of  sales,  Mr.  Morse. 
Mr.  Graham.  Exhibit  D  may  be  inserted  in  the  record  here. 
(Hie  paper  marked  "Exhibit  D"  is  here  printed  in  full,  as  foUovra:) 

ExHisrr  D. 

nOVn  AND  8UB8TITUTE8 — DBCURBD  flUltPLnS— MOTXHBBS,  Ulft-JANUART,  1931. 

Ftonr: 

'j^tiley —  Foonds. 

BeniciA  Areenal,  Dec.  5, 1919   96 

Fort  Flagler,  Dec.  5, 1919   553 


I  was  not  here  at  that 


Camp  Lewie,  Dec.  5, 1919 


United  States  General  Hospital  No.  41,  Dec.  8, 1919 


1,000 
5,  726 
800 
3,800 
23,500 
6,000 
12,  915 
174, 120 


Borton.  Feb.  3, 1920 


Newport  News,  Feb.  6, 1920. 


Baltimore,  Feb.  7, 1920. 


OolumbuB  Barracks,  Jan.  2, 19S0 


New  York,  July  3,  1920. 
New  York,  July  24, 1920 


Total 
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Floor — Continued . 

BuclnrbeM—  Poondf. 

Wadungton,  Kov.  28, 1919   1. 860 

Camp  Dodge,  Iowa,  Aug.  3, 1920  ,   2,000 


Total   3,860 


Com — 

Fort  Slocum,  Nov.  6,  1919   32. 700 

Omaha,  Nov.  24,  1919   9, 674 

Fort  Lawton,  Dec.  5,  1919   13. 700 

New  Orleana,  Feb.  6, 1920   14. 500 

San  Antonio,  Feb.  17,  1920   7, 800 

Baltimore,  Feb.  27,  1920   13,700 

New  York,  Mar.  3.  1920    3,780 

Camp  Giant,  lU.,  Mar.  12, 1020   7, 300 

New  York,  July  2,  1920   5,352 

New  York,  July  3, 1920   S7,8«8 

New  York,  Aug.  31,  1920   1.000 

Total  ;   146.874 

Edible  comatarcli —  a^^a= 

Atlanta,  Nov.  1, 1919   18" 

Camp  Funston,  Nov.  7, 1919   3. 800 

Bortctti,Feb.3,1920   900 

FortBakflt.  Calif.,  Feb.  6, 1920.   1.158 

St.  Louie,  Feb.  19, 1920   500 


Total  

Conkstarch,  Atlanta,  Nov.  24, 1919 


Gnham — 

BcBton,  Dec.  6, 1919.   98 

Benicia  Areemil,  Dec.  8, 1019   68 

Vancouver  Baitacks,  Dec.  8, 1919   9.065 

New  Orleane,  Feb.  6, 1920   2,000 

Gamp  Dodge,  Iowa,  Feb.  12,  1020...   8. 73( 

Baltimore,  Feb.  13,  1920   38.39* 

St.  LoiiiB,  Feb.  19, 1920   1.  SC 

York,  Mar.  3, 1920   1 200 

New  York,  July  3,  1920   161,  M 

New  York,  July  31, 1920   l.OOo 


Total   224. 7SS 

Oatmeal—  ' 

Atlanta,  Nov.  1, 1910   171 

New  York,  Nov.  21,  1919  i   SI.  «0 

Camp  Gmnt,  lU.,  Mm.  12,  1920   10. 

New  York,  July  27, 1920   .S.  TTf 

Total  ~l8.3<r 

For  paetp.  San  IVaocisco,  Nov.  18, 1919   96, 

Potato— 

Baltimore,  Nov.  6, 1919   1.130 

New  York,  Nov.  21, 1919   S.  Mi 

Total  

El  Paeo,  Nov.  6, 1919   l.S* 

Fort  Slocum,  Nov.  6, 1919   SO  *>■ 

BoetoB,  Nov.  18,  1919   U.»' 

BortoD,  Nov.  21,  1919   1.4V. 

Benicta  Anenal,  Dec.  5, 1919  

United  States  Uenenl  Honital  No.  41,  Dec.  8, 1010   £  *■*' 

BortoB,  Feb.  3, 1920   (O- 

Total  
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Flour— Continued . 

Rye —  Pounds. 

United  States  General  Hospital  No.  41,  Dec.  8, 1919.  .•   12, 460 

BoBton,  Feb.  3, 1920   2,  205 

Baltimore,  Feb.  7, 1920   1. 800 

St.  Louis,  Feb.  19,  1920   1. 100 

New  York,  July  3,  1920   66, 331 

New  York,  July  31, 1920   1. 000 

Hoboken,  Aug.  12, 1920   4, 000 

Brooklyn,  Aug.  12, 1920   14, 330 


Total   103,326 

Graham,  Boeton,  Feb.  3, 1920   738 

Winter  wheat,  Baltimore,  Mar.  8, 1920   790, 720 


Mr.  Geaham.  Is  there  not  a  statute,  General,  relative  to  the  sale 
of  surplus  Army  property,  that  such  property  shall  be  advertised 
and  sold  by  bids,  and  so  onl 

Gen.  RooEBS.  Yes,  sir. 

Mr.  Graham.  How  is  that  statute  avoided  in  these  particular 
instances? 

Gen.  Rogers.  I  do  not  think  it  is  avoided.  You  refer  to  this 
flour  salel 

Mr.  Graham.  Well,  you  take  both  the  flour  sale  and  the  sugar 
sale;  the  statute,  as  I  understand,  requires  certain  things  to  be  done; 
how  is  it  done  without  complying  with  those  requirements  9 

Gen.  RooERS.  I  think  the  statute  was  complied  with,  so  far  as  the 
flour  goes. 

Mr.  Graham.  What  about  the  sugar? 

Ideut.  Col.  Point.  This  was  sold  to  a  Government  institution,  is 
my  imderstanding,  and  it  was  also — I  do  not  know  of  my  own 

knowledge,  but  taking  it  from  my  own  idea,  it  was  sold  to  a  Gfovern- 
ment  institution  xmder  the  emergency  act.  I  do  not  know  that  that 
is  a  fact. 

Gen.  Rogers.  I  do  not  believe  that  I  can  give  you  that  answer, 
3)(r.  Chairman.  It  is  a  matter  that  the  Armv  does  not  decide,  certain 
matters  of  policy.  Those  are  handled  by  higher  authority,  but  we 
airaply  get  our  instructions  and  carry  them  out. 

Mr.  Graham.  A  large  number  of  these  transactions  we  have 
found,  have  been  handled  by  negotiation,  and  yet  the  statutes,  so 
far  as  I  am  able  to  ascertain,  nave  never  been  set  aside  or  changed. 

Mr.  Garrett.  Pardon  me,  but  what  statute  are  you  referring  to  ? 
Are  you  referring  to  the  statute  with  reference  to  the  sale  of  surplus, 
or  are  you  referring  to  the  general  statute  with  regard  to  the  dispo- 
sition of  property? 

Mr.  Graham.  The  disposition  of  Army  surplus  property. 

Mr.  Garrett.  One  of  those  statutes  is  put  before  us  in  these 
leather  hearings  which  we  have  had  recently,  put  in  in  the  testimony 
of  Maj.  Watt. 

Mr.  Graham.  This  is  mentioned,  General,  in  the  testimony  of  an 
officer  that  this  committee  heard,  Col.  Lucian  B.  Mood^,  of  the 
Ordnance  Department,  and  who  seemed  to  be  a  very  well  informed 
man.  The  way  he  happened  to  testify  about  this  matter,  he  made 
a  contract  between  the  Sales  Department  and  the  Holt  Manufac- 
lutin^  Co.,  for  the  sale  of  tractors  and  tractor  parts,  and  in  the  con- 
tract It  was  provided  that  after  the  emergency  all  these  tractor  parts 
should  be  sold  back  to  the  Holt  Manufacturing  Co.,  and  not  be  nut„ 
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back  on  the  market;  and  we  were  discussii^  that  thing,  and  CoL 
Moody,  in  answer  to  questions  by  Mr.  Qarrett  said  this: 

Mr.  Garrett.  Did  I  understand  that  this  article  12  quoted  in  the  letter  ctf  Col. 
Sniither  was,  in  your  opinion,  ill^l? 

Col.  MoODT.  Yee;  I  was  of  the  opinion,  and  still  am,  that  if  the  article  had  been 
written  in  with  the  last  four  or  five  words  left  off  that  it  would  have  been  abaolutely 
ill^l. 

Mr.  Garrett.  What  law  would  it  have  violated;  what  statute? 

Col.  Moody.  Why,  I  believe  the  law  which  requires — I  do  not  recall  the  number- 
but  requiring  condemned  Govwnment  property  to  be  disposed  of  at  public  auction; 
that  is  what  I  had  in  mind  when  I  decided  in  my  own  mind  that  it  was  illegal. 

Now,  General,  I  have  not  taken  Uie  time  to  look  this  up  as  I  should 
have  done,  because  of  the  press  of  other  things.  But  is  there  such  t 
law  as  that  1 

Gen.  Rogers.  Yes;  that  is  the  old  law,  that  all  such  condemned 
property  should  be  condemned  by  an  inspector  and  then  sold  in  the 
manner  you  have  described.   But  I  think  there  was  a  statute  passed 

by  you  gentlemen,  enacted  during  the  war,  that  surplus  property 


Mr.  Graham.  I  think  that  is  true.  But  it  has  not  been  the  custom 
of  your  department  to  work  under  this  statute  ? 

Gen.  Rogers.  Yes;  we  work  under  both  statutes.  We  have 
certain  condemned  property  out  in  the  field  that  is  condemned  by 
an  inspector,  and  then  is  advertised  and  sold;  unserviceable  property, 
but  not  new  property. 

Mi*.  Graham.  When  you  n^taate  a  sale  of  new  property,  von  do 
it,  I  assume,  by  virtue  of  some  authority  in  these  war  acts  tnat  we 
passed  t 

Gen.  Rogers.  Yes,  sir;  that  is  my  understanding. 

Mr.  Grahau.  And  you  do  it  in  cases  without  advertising  or  taking 

bids? 

Gen.  Rogers.  I  do  not  think  we  do  anything  in  the  Quartermaster 
Corps  without  advertising.  I  do  not  know  what  the  Director  of 
Sales'  office  does,  or  what  authority  he  has;  but  I  do  not  think  we 
make  any  sales  without  advertising. 

Mr.  Graham.  Well,  you  did  not  stop  to  consider  in  this  sugar 
transaction  whether  the  Sugar  Equalization  Board  had  any  legal 
standing  or  not? 

Gen.  Rogers.  I  did  not  consider  that  a  part  of  my  duty. 

Air.  Graham.  You  simply  took  the  orders  of  the  Secretaiy  of  War, 
which  may  have  been  oral,  as  to  that  matter? 

Gen.  Rogers.  I  would  have  to  look  that  up,  Mr.  Chairman;  1 
reiJly  do  not  know.  But  I  was  satisfied  with  the  authority  that  I 
had;  with  the  order  to  dispose  of  the  sugar,  or  I  would  not  have 
disposed  of  it. 

Mr.  Graham.  Your  officers,  as  I  understand  it,  have  made  a  search 
and  thus  far  have  not  been  able  to  find  any  order,  except  the  om 
that  is  here  ? 

Gen.  Rogers.  I  really  did  not  know  until  I  came  up  here. 

Mr.  Graham.  That  is  true,  is  it.  Colonel  ? 

Lieut.  Col.  Point.  I  have  been  unable  to  find  any. 

Mr.  Graham.  Well,  vou  had  better  make  another  search,  and 
probably  you  can  find  it.  I  would  think,  in  a  matter  of  that  im- 
portance,  that  you  probably  had  some  written  authority,  or  tcw 
would  not  have  done  it. 
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Now,  I  hare  sereral  copies  of  official  papers  which  have  been 
given  to  me  and  which  refer  to  these  sales  ox  flour.  I  want  to  call 
jour  attention  to  one  of  them,  dated  Julr  1,  1919,  which  comes 
within  the  fiscal  year,  on  the  subject  "S.  P.  D.  1707,  Sub.  Flour." 
In  this  you  say  as  follows— or  Col.  Quadcenbush  says: 

Clearance  hoe  been  granted  under  Clearance  No.  895-C.  R^2035,  May  24. 1919  for 
traoafer  to  the  Navy  Department,  of  8,224,689  pounds  of  issue  flour  located  at  Norfolk, 
Va.,  at  cost  to  the  Government.  The  Navy  Department  has  advised  this  office  that 
they  do  not  wish  to  purchase  thie  flour. 

2.  It  ia  requested  that  clearance  mentioned  above  be  amended  to.  read  "to  be 
traasferred  to  the  Food  Administration,  Grain  Corporation,  New  York,  at  coet  price 
to  the  Government,,  f.  a.  b.  Norfolk,  i.  e,  all  chaiges  paid  to  the  ship's  slings." 

3.  In  view  of  the  fact  that  the  Grain  Corporation  have  ships  now  avulable  that  will 
MWD  be  loaded,  earliest  possible  action  is  requested. 

By  authority  of  the  Director  of  Stwage. 

G.  V.  S.  QVACKENBVSH, 

Colonel,  QuarUrma$ter  Corpt  Asaistant. 

Approved: 

H.  L.  Rogers, 
Quartemuuter  Cfmeral,  United  Statet  Army, 
Director  o/PurchOK  and  Storage. 

Now,  what  does  that  mean ;  is  that  Army  flour  ? 
Gen.  Rogers.  It  sounds  from  the  statement  there  as  if  it  was 
Army  flour,  Mr.  Chairman. 
Mr.  Graham.  There  are  two  indorsements  on  that: 

1,  Forwarded,  recommending  that  Director  of  Sales  clearance  No.  895-(^dated 
May  24, 1919,  be  amended  to  grant  the  Surplus  Property  Division,  Office  of  the  Direc- 
tor of  StOTft^e,  Purchase,  Ston^e  and  Traffic  Division,  authority  for  the  sale  of  8,224,680 
jmunds  of  issue  flour,  located  at  Norfolk.  Va.,  which  cost  the  Government  I0.0539S 
per  pound,  total  coft  $443,804.22;  to  be  sold  to  theVnited  States  Food  Adminiftratioc 
Orun  Corporation,  at  not  less  than  the  original  coat  to  the  Govonment,  f .  a.  s.  Norfolk, 
>'  e;  all  charges  paid  to  the  Bhip'»  elinge. 

2.  For  your  information,  the  original  clearance  dated  May  24, 1919,  granted  authority 
for  the  Side  of  this  flour  to  the  Navy  Department,  which  has  since  advised  that  it  no 
longs  wishes  to  purchase  same. 

W.  M.  Crunden, 
Major,  QiuarUrmoMter  Corfu,  Acting  Chairman, 

[Second  JodorMment.] 

JCLT  9,  1919. 

From:  The  Director  of  Sales. 

To:  Office  of  Director  of  Storage,  Purchase  Storage  and  Traffic  Division. 
Attention,  Chief  Surplus  Property  Division. 
1.  Forwarded,  approving  recommendation. 
By  authority  of  the  Director  of  Sales. 

E.  C.  Morse 
Fvr$t  Attiilant  Director  of  SaUt. 

That  is  a  copy  of  an  official  paper,  General,  and  I  judge  from  that 
that  there  was  a  sale  made  of  nour  to  the  Grain  Corporation,  if  that 
is  an  official  paper. 

Gen.  Rogers.  I  have  no  particular  recollection  of  this,  Mr.  Chair- 
man. I  would  have  to  investigate  it.  This  is  dated  May  24,  1919. 
I  do  not  know  whether  this  transaction  took  place  in  the  previous 
fiscal  year  or  not. 

Mr.  Graham.  I  thought  it  was  dated  July  1. 

Gen.  Rogers.  It  refers  to  the  property  card.  May  24.  This  may 
have  been  charged  up  for  the  vcar  previous,  I  do  not  know.  I  would 
have  to  investigate  it.    The  clearance  date   oigiizedbyGoogle 
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Mr.  Gbahah  (interposu^).  Yes;  the  final  approval  of  it  wb 
within  the  fiscal  year.  W^ien  do  you  take  this  over,  from  the  daw 
of  the  approval  or  from  the  date  the  original  clearance  order  was 
asked  for  ? 

Gen.  Rogers.  To  give  you  an  intelligent  answer,  Mr.  Chairman,  I 
would  have  to  investigate  it.  I  have  no  recollection  of  this  particular 
item  here  at  all. 

Mr.  Gbaham.  I  have  a  great  many  others  of  the  same  kind  hnt. 
I  suppose,  General,  that  you  have  no  personal  knowledge  of  these 
matters  anyhow? 

Gen.  Rogers.  Only  in  certain  cases,  Mr.  Chairman.  Anything 
that  my  chiefs  of  service  thitok  should  be  brought  to  my  attentkm 
is  always  brought  to  me,  in  case  th^'  want  any  decision  on  any  larg* 
items,  or  anything  that  they  think  I  should  know  about.  Of  couise. 
I  can  not  keep  track  of  all  the  smaller  details,  sir. 

Mr.  Graham.  The  only  reason  I  am  referring  to  that  is  this:  The 
Army  was  selling  flour  at  5  cents  per  pound,  and  buying  it  on  th« 
markets  at  the  market  price,  which  is  higher  than  that,  and  I  think 
it  proper  that  some  explanation  be  made  as  to  why  that  was  done- 
Gen.  Rogers.  I  think  I  can  give  you  that — I  do  not  know  that 
this  applies  to  this  case,  but  if  you  eo  into  the  subsistence  supplies, 
a  nuniber  of  times  we  have  to  sell  subsistence  stores  at  the  hegmnias: 
of  the  fiscal  year,  knowing  full  well  that  we  will  have  to  buy  th«n 
and  pay  higher  during  the  fiscal  year. 
Mr.  Graham.  Why  do  you  do  that  ? 

Gen.  Rogers.  Because  they  will  not  keep.  For  instance,  we  sdd 
a  large  quantity  of  cann^  tomatoes  that  we  had  on  hand  and  that 
were  deterioratmg  very  rapidly,  became  the  quality  of  tin  that  tlwy 
were  canned  in  was  very  inferior.  I  know  of  cases  when  we  had  to 
sell  things  and  I  knew  full  well  that  we  had  to  buy  them  later.  And 
it  was  in  the  interest  of  the  Government  to  do  it.  And  I  wotild  not 
wonder,  being  at  Norfolk,  being  at  the  seaport  in  that  countrr,  and 
Col.  Adams  and  Col.  Point  can  bear  me  out  as  experts,  I  wou"ld  not 
be  surprised  that  we  sold  that  flour  and  bought  some  six  months  l«t«r. 

Lieut.  Col.  Pono'.  I  imagine  Uiat  is  the  reason  the  Navy  would 
not  take  it. 

Mr.  Graham.  Now,  these  sales  are  made  without  any  advertise 

ing  or  bids.   How  is  that  done? 

Gen.  Rogers.  I  haven't  any  surplus  property  man  here,  Mr.  Chair- 
man, but  I  imagine  that  was  done  under  an  act  passed  during  the  w. 

Mr.  Garrett.  June  30,  1919  ? 

Gen.  Rogers.  That  was  during  the  time  I  was  in  France. 

Mr.  Garrett.  That  act  was  put  in  the  record  here.  Hiat  is  \he 
act  that  was  put  in  here  during  Maj.  Watt's  testimony. 

Gen.  Rogers.  I  think  you  will  find  that  that  is  the  same  as  tlw 
sugar,  Mr.  Chairman,  that  we  can  sell  or  transfer  to  another  branch 
of  the  Government  under  another  law  without  advtnti»ng.  Tlu» 
Sugar  Equalization  Board,  I  think,  was  under  that  class. 

Mr.  Graham.  Do  you  know  whether  the  President  at  auy  Ub* 
ever  gave  the  Secretary  of  War  or  the  Quartermaster  Gisnenl's 
Department  any  authority  to  make  these  sales? 

Gen.  Rogers.  Mr.  Chairman,  I  think  there  must  have  been  aoa* 
authority  given  through  the  Secretary  of  War  to  the  director  ol 
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which  is  a  branch  of  the  General  Staff,  that  is,  the  director  of  sales  is 
under  an  Assistant  Chief  of  Staff  in  the  Supply  Division. 

Mr.  QnAXLAM,  And  that  the  director  of  sales  was  directly  author- 
ized by  tile  President  to  do  these  things ;  did  you,  in  (dl  these  transfers 
of  property  that  were  handled  in  your  departoient,  have  the  approval 
of  the  director  of  sales  ? 

Gen.  RooEBs.  We  had  to  have  the  approval  of  the  director  of 
sales;  yes,  sir. 

Mr.  Gbahah.  Are  you  still  doing  that? 

Gen.  RooEBS.  Yes,  su*. 

Mr.  Grahasc.  No  sxirplus  property  in  your  department  is  beii^ 
sold  without  the  approval  of  the  director  of  sales ) 

Gen.  RooBBS.  It  all  clears  through  the  director  of  sales. 

Mr.  Gbahah.  The  Surplus  Property  Division  is  under  your  juris- 
diction, is  iti 

Gen.  Rogers.  No,  sir;  the  Surplus  Property  Division  is  under  the 
Supply  Division  of  the  General  Staff.  I  have  a  surplus  property 
division  in  my  office,  that  after  we  get  the  authority  to  make  the  sale, 
it  is  carried  out.  Sometimes  we  get  instructions  to  make  a  sale,  and 
sometimes  not. 

Mr.  Graham.  Is  the  power  about  the  same  as  the  Surplus  Plx>perty 
Division  of  the  General  Staff  has? 
Gen.  RoGEBS.  No,  sir. 

Mr.  Graham.  In  other  words,  does  your  office  ask  for  clearances) 
Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  And  if  it  gets  it  it  does  not  have  to  go  through  the 
General  Staff? 
Gen.  Rogers.  I  do  not  quite  get  youl 

Mr.  Graham.  Suppose  you  have  quartermaster  property  which 
you  think  oi^ht  to  be  8uq>lus. 
Gen.  Rogers.  Yes,  sir. 

Mr.  Graham.  And  your  Quartermaster  Supply  Division  asks  for 
clearances  directly  of  the  director  of  sales,  and  if  lie  grants  them,  then 
you  sell? 

Gren.  Rogers.  Yes,  sir. 

Mr.  Graham.  And  that  is  not  in  any  way  referred  to  the  Surplus 
Property  Division,  that  is  a  part  of  the  General  Staff? 

Gen.  Rogers.  Yes;  the  director  of  sales  is  a  part  of  that  division. 

Mr.  Gbahah.  Does  the  Sales  Department  and  Surplus  Property 
Division  have  anyrelation  at  all  ? 

Gen.  Rogers.  They  have  practically  the  same  set-up,  Mr.  Chairman, 
in  their  sales  office  in  the  General  Staff  as  we  have  in  my  office.  Ana 
then  the  Chief  of  Ordnance  also  has  a  Sales  Department,  and  the 
Chief  of  Engineers. 

Mr.  Graham.  Before  we  leave  this  sup;ar  and  flour  proposition,  Mr. 
Jefferis,  do  you  want  to  ask  the  General  any  questions  ? 

Mr.  Jefferis.  Yes,  a  few. 

A.S  I  understand,  General,  pursuant  to  the  directions  of  the  Director 
of  Sales  the  Quartermaster  Corps  turned  over  to  the  Sugar  Equaliza- 
tion Board  in  the  fiscal  year  1920,  some  45,500,000  pounds  of  sugar 
at  8}  cents  a  pound,  or  about  that  ? 

Gen.  Rogers.  Yes,  sir, 

Mr.  Jefferis.  And  that  price  was  practically  the  price  that  that 
sugar  had  cost  the  War  Department?  DigiizedbyGoogle 
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Gen.  KoGERS.  That  was  the  actual  price;  not  pracdcallv,  but  the 
actual  price. 

Mr.  Jefferis.  And  then  subsequent  to  that,  the  transfer  of  sugar 
to  the  Sugar  Equalization  Board,  the  QuarteimastOT  had  to  my 
sugar  to  the  extent  of  some  16,000,000  pounds? 

Gen.  Rogers.  More  than  that,  Mr.  Jefferis;  I  think  it  was  22.- 
000.000;  16,000,000  pounds  of  granulated  and  refined  sugar,  and 
then  I  had  to  go,  I  think,  to  Porto  Rico^  to  get  some  sugar,  and  tbe 
Philippines,  and  anywhere  we  could  get  xt,  and  hire  it  refined. 

Mr.  Jefferis.  And  then  the  16,000,000  pounds  of  granulated  sugir 
you  bad  to  pay  15  cents  a  pound  for? 

Gen.  Rogers.  Approximately  15  cents  a  pound. 

Mr.  Jeffebib.  And  the  22,000,000  pounds  of  raw  sugar  that  the 
Quartei  master  Corps  was  compelled  to  buy,  what  was  the  price  for 
thati 

Lieut.  Col.  Point.  It  included  10,  12.40,  and  14. 

Gen.  Rogers.  An  avei  age  of  about  13  cents,  including  the  refiniu. 

Mr.  Jefferis.  Now,  the  22,000,000  pounds  of  raw  sugar  wonld 
make  how  pounds  of  sugar? 

Lieut.  Col.  Point.  About  21,000.000  pounds.  We  netted  about 
21,000,000  pounds. 

Gen.  Booers.  Of  course,  it  cost  the  Government  a  tittle  bit  more 
money:  it  cost  the  GoYeinment  transportation  in  addition  to  that. 
"We  haa  to  pay  the  transportation  on  this  second  lot  of  sugw  to  irtwx^ 
ever  it  was  consumed. 

Mr.  Jefferis.  Did  the  Quaiteimaster  Corps  of  the  War  Depan- 
ment  have  anylhing  to  do  with  deteimining  the  policy  of  selling  to 
this  Sugar  Equalization  Board  this  45,500,000  pounds  i 

Gen.  Rogers.  No,  sir. 

Mr.  Jefferis.  As  I  understand  it^  Mr.  Morse,  of  the  Surphi» 
Property  Division,  was  the  one  that  directed  that  sale^  or  was  it  the 
Secretary  of  War? 

Gen.  Rogers.  I  could  not  tell  you  that,  sir.  I  am  going  to  try  to 
find  from  m^  records,  if  I  can,  whether  we  have  a  written  order  tlieret 
or  whether  it  was  a  verbal  authority. 

Mr.  Jefferis.  When  this  45^00,000  pounds  of  sugar  was  tuned 
over  to  the  Sugar  Equalization  Board,  you  did  not  handle  the  tumitif 
over  of  it  yourself,  or  see  to  that,  I  understand  % 

Gen.  Rogers.  It  was  under  my  direction;  I  was  responsible  for  it 
The  officer  in  chaise  of  that  at  that  particidar  time  was  Col.  A.  H. 
Davis;  he  is  now  out  of  the  service. 

"hSx.  Jefferis.  Do  you  know  where  he  isl 

Gen.  Rogers.  Yes;  he  is  in  Chicago.  He  is  retired,  and  is  out  of 
the  active  service. 

Mr.  Graham.  May  I  ask  a  question  right  there:  Do  you  know  whit 
Col.  Davis  is  doii^) 

Gen.  Rogers.  1  think  he  is  in  some  brokerage  business  in  Chicipc» 

Mr.  Graham.  Do  you  know  what  he  isl 

Gen.  Rogers.  I  do  not  know  iust  what  he  is. 

"hSi,  Graham.  Do  you  know  wnat  his  firm  isl 

Gen.  Rogers.  No,  sir. 

Mr.  Jefferis.  Then  subsequent  to  the  turning  over  of  the  45  ■ 
500j000  pounds,  Mr.  Morse  wanted  to  declare  another  6.000.0a>* 
poimds  surplus,  so  as  to  turn  it  over  to  the  Sug|rz^3>id€l€l^teBowl* 


OBDKANCE.  5067 

Qen.  Rogers.  Yes.  sir, 

Mr.  Jefferis.  Ana  that  amount  of  sugar  is  mentioned  in  one  of 
these  exhibits  that  jou  have  given  here  1 

Oen.  Rogers.  Yes;  and  we  have  the  authority  there  to  turn  that 
over,  provided  the  Sugar  Equalization  Board  would  {nifl^uitee  tiiat 
it  would  replace  this  sugar  in  case  the  Army  needed  it  at  the  same 
time  we  did  need  it. 

Mr.  Jefferis.  That  would  be  this  six  million  and  some  odd  thou- 
sand poimds  ? 

Gten.  Rogers.  Yes,  sir.    But  that  transaction  never  took  place. 

Mr.  Jefferis.  That  is  because  of  the  fact  that  you  objected  to  it, 
or  took  it  up  with  the  Secretary  of  War;  I  thought  you  mentioned 
something  of  that  sort? 

Gen.  Rogers.  I  protested,  when  I  foimd  we  could  not  get  a  guar- 
anty to  protect  the  Army. 

Mr.  Jefferis.  That  is,  they  would  not  say  that  the  Army  could  get 
that  back  ? 

Gen.  Rogers.  Yes,  sir. 

Mr.  Jefferis.  With  what  ones  of  the  Sugar  Equalization  Board 
did  you  take  that  up  to  see  whether  they  would  guarantee  it  or  not? 

Gen.  RooERB.  I  aid  not  take  it  up  personally.  I  think  Col.  Davis 
was  the  one  that  did  the  negotiating. 

Mr.  Jefferis.  We  had  something  in  the  record  here  the  other  day 
to  the  effect  that  the  sales  of  flour  totaled  approximately  70,000,000 
pounds. 

Gen.  Rogers.  What  fiscal  year,  Mr.  Jefferis?  . 

Mr.  Jefferis.  As  I  understand  it,  that  fiscal  year — I  do  not  know 
whether  or  not  that  70,000,000  pounds  is  mentioned — I  think  that  is 
one  of  Mr.  Morse's  reports — I  do  not  know  whether  that  70,000,000 
pounds  includes  the  substitutes  or  not;  that  is  what  I  was  trying  to 
get  at. 

Gen.  Rogers.  I  do  not  know,  sir. 

Mr.  Jefferis.  Then,  as  you  recall  it,  there  wasn't  anv  sale  of  flour 
during  the  fiscal  year  of  1920;  that  is,  wheat  flour,  otlier  than  this 
amount  of  790,720  pounds? 

Gen.  Rogers.  Not  to  my  knowledge,  excepting  hs  stated  to  the 
chairman,  excepting  the  flour  that  we  purchased  as  the  agent  of  some 
Government  agency,  such  as  the  Hoover  cominission,  or  something 
of  that  kind,  ifyou  have  called  that  a  sale.  But  we  simply  acted  as 
the  agent  in  that  matter. 

Mr.  Jefferis.  In  other  words,  if  you  did  turn  over  to  the  United 
States  Food  Administration  Grain  Corporation  any  considerable 
amount  of  flour  during  that  year  of  1920,  it  would  be'becaufc^e  of  the 
fact  that  you  had  purchased  it  for  and  on  their  account  ? 

Gen.  Rogers.  I  think,  as  I  understand  it,  sir,  Mr.  Hoover  asked 
the  Secretaiy  of  War  for  authority  to  use  the  agencies  that  we  hud 
all  set  up  to  buy  this  flour  for  them,  and  inspect  it  and  ship  it  and 
put  it  on  hoard  their  transports. 

Mr.  Jefferis.  When  the  45.500,000  pounds  were  turned  over  to 
the  Sugar  Equalization  Board,  did  the  Quarteinaaster  Corps  have 
anything  to  say  in  its  directions  what  was  to  be  done  with  it,  do  you 
know? 

Gen.  Rogers.  If  I  understtuid  your  question  aright,  Mr.  JefTeriSr 
ve  took  the  matter  up  with  the  Sugar  Equalization  i&^fS^A^^^ 
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ceived  our  instructions  from  them  as  to  what  disposition  to  make 
of  it.  In  other  words,  we  shipped  it  or  turaed  it  over  to  their  agenta 
wherever  they  directed:  does  that  answer  your  question,  «rt 

Mr.  Jefperis.  Yes.  And  in  that  transaction  you  considered  tbe 
Sugar  Equalization  Board  as  an  agency  of  the  Goremraent  ? 

Gen.  KoOERS.  A  Government  agency;  yes,  sir. 

Mr.  Jeffebis.  Were  you  following  their  directions,  specdficillj 
given,  and  the  Secretary  of  War? 

Gen.  Rogers.  Yes,  sir. 

Mr.  Jefferis.  And  that  you  will  search  for  and  endeavor  to  find 
just  what  the  authority  was? 

Gen.  HooERS.  If  I  do  not  find  it  in  my  office,  I  will  telegraph  to 
Col.  Davis  and  find  out  whether  he  received  verbal  instructions  from 
higher  authority.  I  know  that  he  came  to  me  and  satisfied  me  with 
bis  instructions,  so  that  I  gave  the  order  to  go  ahead  and  send  the 
6ugar  over.   I  know  that,  and  I  will  take  the  responsibility  for  that 

Mr.  Jefferis.  1  believe  that  is  all. 

Mr.  Graham.  Mr.  Garrett,  anything? 

Mr.  Garrett.  General,  was  there  anything  unusual  about  that 
flour  transaction  ? 

Gen.  Rogers.  You  mean  in  r^ard  to  the  purchasing  of  flour  from 
Mr.  Hoover? 

Mr.  Garrett.  No;  I  mean  in  regard  to  that  which  you  sold,  Uui 
790,000  pounds,  or  whatever  it  was? 
den.  RooEBS.  No,  sir. 

Mr.  Garrett.  Does  that  occur  every  year,  almost,  in  tbe  Armvl 

Gen.  Rogers.  Maybe  not  in  as  large  amounts  as  this.  I 
not  gone  over  this  paper,  but  I  imagine  it  was  flour  that  was  pur- 
chased during  the  war  that  would  not  have  been  purchaseil  ordi- 
narily;  substitutes  for  flour,  and  then,  of  course,  some  of  those  thinp 
were  in  larger  quantities  than  we  would  have  had  during  pe*rt 
times. 

Mr.  Garrett.  Because  the  Army  was  lu^r ! 

Gen.  Rogers.  Yes:  but  every  year  we  have  to  sell  certain  sub- 
sist'Once  supplies  to  prevent  deterioration. 

Lieut.  Col.  Point.  At  the  time  that  lot  was  sold  that  was  the 
equivalent  of  about  two  davs'  supply. 

Gen.  Rogers.  Two  d&ys'  supply  for  the  Army:  a  very  smulJ 
amount. 

Mr.  Jefferis.  Of  wheat  flour? 

Lieut.  Col.  Point.  That  one  lot  that  he  speaks  of. 

Gen.  Rogers.  The  whole  thing  was  a  very  iimaU  item,  so  far  as  tfa^ 
flour  as  a  whole  is  concerned. 

Mr.  Garrett.  Do  you  happen  to  remember  what  the  sugar  situa^ 
tion  was  in  the  country  generally  at  the  time  when  this  six  months' 
fiupply  was  turned  over,  I  think  from  July  to  October,  1919* 

Gen.  Rogers.  Why,  I  just  remember  in  a  general  wav.  sir.  1 
remember  of  my  taking  the  matter  up  with  the  Director  of  Sales  axii 
doing  everything  I  could  to  prevent  him  turning  over  the  la^  Xn 
months'  supply  that  thev  wanted  to  turn  over,  because  1  wanted  t« 
see  that  the  Army  would  get  the  sugar  that  the  soldier  is  entitled 
under  his  ration. 

Mr.  Garrett.  What  I  had  in  mind,  whether  you  remember  «nythi«c 
about  the  sugar  situation  in  the  country;  w^.^^(*^||^|gjB^|^iD«d  •■ 
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sugar  at  that  time  :  that  we  could  only  buy  about  a  pound  or  two  at  a 
time  as  a  private  citizen? 

Gen.  RoGERA.  Here  is  a  little  statement  on  that  subject. 

Mr.  Graham.  That  may  go  into  the  record. 

(The  statement  referred  to  is  here  printed  in  full,  as  follows:) 

Exhibit  F. 

August  6, 1919. 

Memorandum. 

Fram:  SubedsteDce  Division. 
To:  Director  of  FurchRse. 

1.  Returned.  The  sugar  market  is  very  short.  Refiners  are  booked  to  capacity 
up  to  October.  Kurope  and  Japan  are  offerii^  6^  cents  for  Cuban  raw  st^ar  i.  o-  b  ■ 
Cuban  ports.  Peru  raw  broujKht  7}  to  8,cents  duiii^  the  past  week.  Clarified 
mgu  is  now  brining  the  pnce  of  retmed  ■  New  Orleans  crop  won  t  be  i n  until  Novem  - 
ber— indicationa  are  that  this  will  be  a  month  late.  Beet  sugar  will  not  be  in  undl 
November.  With  these  facta  in  view,  and  the  present  unsettled  labor  conditions,  it 
is  doubtful  if  the  Sugar  Equalization  Committee  could  ful6Il  agreement  if  made. 

2.  It  is  stated  that  we  have  a  six  months'  supply  for  300,000  men  but  with  an  Army 
of  approximately  570,000  men  (figures  from  Office  of  Chief  of  Staff),  our  stock  will  not 
lut  us  anywhere  near  six  months. 

3.  Further,  we  have  evidence  that  a  sugar  famine  is  in  sight.  We  already  have  a 
telegram  from  Michigan  to  that  effect.  TtuB  condition  must  receive  attention  first. 

4.  We  must  also  be  prepared  to  meet  military  emergencies.  It  is  therefore  recom- 
mended tbat  this  suear  be  retained. 

J.  H.  Adaus, 
Lieutenant  Colonel  Quartermaster  Corfa, 

In  Charge,  Submtence  Division. 

Mr.  Garrett.  That  is  all. 

Mr.  Graham.  Is  there  anything  more  on  that  particular  subiect, 
Gen.  Rog^,  that  we  have  not  asked  about  that  you  want  to  ada? 

Gen.  RooRRS.  No,  sir;  I  want  to  give  you  any  facts  you  desire,  sir. 

Mr.  Graham.  Leaving  that  subject  for  a  moment,  i  wrote  down 
and  asked  you  about  harness  on  hand,  reserve  

Gen.  Rogers  (interposing).  May  I  interrupt  yo\i  just  a  moment! 
Here  is  a  letter  which  shows  I  did  everything  I  could  to  get  a  guar- 
antee from  the  Sugar  Equalization  Board. 

Mr.  Graham.  I  think  t^at  letter^is  pertinent. 

Gen.  Rogers.  You  can  see  I  did  everything  I  could  to  protect 
the  Army  in  getting  ihe  sugar  back. 

Mr.  Graham.  That  may  go  into  the  record  here. 

Gen.  Rogers.  I  will  have  to  furnish  you  a  copy  of  that. 

(The  paper  referred  to  was  afterwar(fe  furnished  by  Gen.  Rogers, 
and  is  here  printed  in  full,  as  follows:) 

Exhibit  G. 

August  12,  1919. 

The  Quartmmaster  General,  Director  of  Purchase  and  Storage. 

The  Sugar  Equalization  Board,  111  Wall  Street,  New  York  City,  N.  Y. 

IU^lac«nent  of  sugar  transferred  by  the  War  Deputment. 

1.  The  War  Department  has  declared  surplus  and  transferred  to  Hugar  Equaliza- 
tioD  Board  all  surplus  sugar  that  can  be  spared. 

2.  It  is  noted  that  the  Sugar  Equalization  Board  has  stated  that  any  sugar  trans- 
furred  from  the  War  Department  can  be  replaced  immediately  upon  "notice.  It  is 
asked  that  the  Sugar  Equalization  Board  advise  this  ofiice  when  it  can  replace  any 
ol  the  sugar  dut  hiu  already  been  furnished  to  it  by  the  War  Department. 

H.  L.  Rogers, 
Quartermaster  General,  Director  of  Purchase  and  Storage. 

Ifr.  Graham.  Now,  General,  you  sent  down  in  response  to  my 
inquiry,  a  list  of  harness  and  leather  reserved  for  is^,z|pb^;tib9(^fi^j^ 
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as  reserved  by  the  office  of  the  Quartermaster  General ;  and  also  i 
list  of  the  harness  and  saddles,  and  leather  declared  surplus  hy  (he 
office  of  the  Quartermaster  General.  I  obserre,  for  instance.  Uut 
liie  quantity  of  saddles,  McClellan  saddles,  both  Cavalry  and  ArtiUmr. 
amount  to  approximately  180,000  diat  have  been  nserved  for  we 
of  the  Army,  and  that  the  amount  of  the  same  that  has  been  dedind 
surplus  is  72,677.  Now,  the  evidence  before  this  committee  was  to 
the  effect  that  a  very  large  number  of  saddles  that  had  been  pur- 
chased during  the  war,  and  you  take  the  two  figures,  72,000  and 
180,000  and  add  them  together,  and  still  there  is  a  veir  laige  auao- 
tity  of  saddles  somewhere;  is  it  because  they  have  not  been  denared 
surplus  ? 

Gen.  RooEBs.  I  can  not  ^ve  you  that  information,  Mr.  Chainnao. 
I  think  I  have  an  officer  with  me  who  can  give  you  a  line  on  that, 
if  YOU  will  allow  him  to  answer  the  details. 

Mr.  Graham.  Yes;  I  would  be  glad  to  have  him. 

Gen.  KooiCRS.  In  a  general  way,  we  had  very  little  to  do  with  the 
declaration  of  surplus;  we  simply  carry  out  instructions. 

Mr.  Jefferis.  Instructions  from  whom  ? 

Gen.  Rogers.  We  have  to  go,  Mr.  Jefferis,  by  the  details  of  oreani- 
zation  that  are  furnished  us  by  the  General  Staff,  and  we  are  told  to 
keep  a  certain  amount  of  stock  on  hand,  and  any  excess  in  that  stock, 
we  are  authorized  to  call  on  the  Director  of  Sales — that  is,  declared 
surplus — and  we  call  on  the  Director  of  Sales  for  clearance. 

Mr.  Graham.  When  that  was  before  our  committee  here  before, 
we  had  a  very  full  hearing  about  the  plans  of  the  General  Staff  and 
the  number  of  men  that  were  intended,  and  the  reserve  supplier, 
which  we  put  into  our  record;  whether  we  did  so  wisely  or  not.  I  dn 
not  know,  but  it  is  there.  I  suppose  that  same  plan  is  still  the  plan 
of  the  General  Staff  1 

Gen.  Rogers.  I  could  not  tell  you,  Mr.  Chaiiman,  just  what  the 
plan  is  at  the  present  time.  But  we  receive  those  plans  in  mv  admin- 
istrative division  from  time  to  time,  and  they  are  commoiucated  to 
the  various  services,  and  we  cany  out  all  requirements  under  ^host 
plans. 

Mr.  Graham.  The  requirements  of  the  men  supposed  to  be  in  th» 

Army  1 

Gen.  Rogers.  Yes;  in  the  Army,  or  reserves, 

Mr.  Graham.  That  could  be  in  the  Army  ? 

Gen.  Rogers.  Yes;  and  a  certain  amount  of  reserve  stock. 

Mr.  Graham.  Lieut.  Middleswart,  what  do  you  say  about  thkl 

Lieut.  MmoLEswART.  About  the  saddles  ? 

Mr.  Graham.  Yes;  where  are  the  rest  of  those  saddles! 

Lieut.  MiDDLESVART.  It  will  be  observed  that  the  number  of  indh 
vidual  saddles  retained  for  the  requirements  of  the  Anny,  plus  the** 
declared  surplus,  total  about  220,000  saddles.  It  will  also  be  observed 
that  a  large  amount  of  artillery  harness  is  being  retained.  As  I  m- 
viouslv  testified  before  the  committee,  each  single  set  of  harue»  w 
a  sadale.  The  rest  can  be  accounted  for  by  shipments  oi^ersees.  bulb 
the  amount  of  cavalry  and  the  artillery;'  those  were  not  returned 
but  were  disposed  of  by  the  American  liquidation  Commisstan  oit^ 
seas. 

Mr.  Graham.  Have  you  any  idea,  Lieutenant,  about  how  aus^ 
thousands  of  saddles  were  disposed  oil  DigiizedbyGoogle 
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Lieut.  MiDDLEWART.  No,  sir;  I  have  not.  I  could  easily  figure  it 
out  from  the  amount  purchased  and  the  unount  we  have  on  hand 
at  the  present  time,  and  those  declared  surplus.  It  is  my  impression 
probablr  100,000  saddles. 

Mr.  Graham.  In  connection  with  the  testimony  of  Oen.  Rogers, 
I  want  to  offer  his  letter  and  the  tables  he  has  furtushed,  showing  the 
reserve  supply  kept  for  the  Army,  and  the  amount  declared  surplus, 
asd  this  paper  may  be  marked  "Exhibit  H." 

(The  papers  referred  to  are  here  printed  in  full,  as  follows:) 

EXHIBtT  H. 

War  Department, 
Office  of  the  Quartermaster  General  of  the  Arut, 

Wdthingtont  January  i4, 19tl. 

Hod.  W.  J.  Orahau, 

Chairman  Select  CommUtee  on  Expendilures  in  the  War  Department, 

House  of  RepreaentativeB,  Waehmgton,  D.  C. 
Dear  Sir:  In  reply  to  your  communication  of  January  19,  addressed  to  the  Hon. 
N«wtOD  D.  Baker,  SecretiuT'  of  War,  and  transmitted  to  this  office  with  request  tiiat 
information  required  be  furnished  direct,  inclosed  herewith  are  two  lists — one  cover- 
ing quantities  of  hamees  and  leather  reserved  for  issue  to  the  Army,  and  one  showing 
qiuntitiee  of  the  same  that  have  been  declared  surplus,  up  to  and  including  this  date. 
Youra,  very  truly, 

H.  L.  RooEKS,  Quartermaster  General. 


Bneu  ani  leather  reserved  by  the  office  of  the  Quartermaster  General  for  issue  to  the  Army, 


HimeBB: 

Artillery.  H1916,  breast  collar- 
Lead,  double  sets   30, 262 

Wheel,  double  sets   18, 662 

Ambulance  or  escort  wagon — 

l^ead,  single  sets   33, 821 

Wheel,  mngLe  sets   32, 765 

Buckboard — 

Single  sets  ;   148 

Double  sets   1,688 

(art— 

Quartermaster   10, 746 

Dump,  quartermaster   1, 421 

Combat  wagon,  with  collars  and  hames — 

Loui,  single  sets   2,024 

Wheel,  single  sets   2,480 

Ulth  breast  (Dutch)  collar,  ambulance,  combat- 
Wheel,  single  sets   8, 701 

Lead,  single  seta   6, 769 

Limber  and  caisBcm,  single  sets- 
Wheel   3,403 

Lead   3,449 

Delivery  wagon,  double  sets   24 

Saddles: 

Packers,  riding,  full  rigged,  16}  inches   10, 278 

Riding,  skeleton  riggeoT  +   1,  SCQ 

McOdlan,  ravalrvrMl904   138,273 

McCIellan,  Field  ArtiUery,  M1904    44,009 

Leather: 

Stnp,  russet  square  feet. .  870, 000 

Harness,  russet  poimds..  293,655 

Russet  bag  .square  feet. .  6, 024 

Sheepskin,  russet  do   60,000 

CaUsUn,  russet  do   20, 000 

Haraeas,  black  pounds..  750,000 

CalUins,  rawhide  square  feet..  100,000 

Sheepskin  with  wool  on  do   60, 000 

^^'^^p'  bVitd^vGd^ 
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Eamag,  Baddies,  and  leather  declared  tunlut  by  office  <^  tA«  Qtuirtaina«f0'G!fMnl,iyl> 
and  ificZunn^  /on.  2^,  Mil. 

Cable  trace,  H.  T.  G.— 

I/sad,  Bingle  sets   U,iK 

Wheel,  single  sete   M,SS 

Leee  breast  collar,  less  cable  traces  and  pads   200 

Battery  reel  and  signal  Corps — 

Single  sets   7M 

Double  Bets   17t 

Cart,  allele  seta   1, 5E 

Commercial,  sii^le  sets   1.4:4 

Grading,  single  sets  ^   30 

Logging,  double  sets   i  571 

Engineers,  L.  and  C,  single  sets   639 

Mountain  wagon,  single  seta   lf> 

Truck,  with  Boston  backer,  sii^le  seta   88 

Wheel,  single  seta   fi 

Wi^onette,  double  seta   ' 

Sanitary  cart,  ringle  seta  

6-inule — 

Jerk  line,  single  sets   SOI 

Lead,  single  sets   .  M6 

Wheel,  single  sets   Si< 

Swing,  single  seta  

Buckboard — 

Sin^e  Beta   3 

Double  sets  

Artillery,  steel  collars — 

Wheel,  double  sets   l.&r> 

Lead,  double  sets   2,  Ifi 

Ambulance — 

Wheel,  single  seta   H.OM 

Lead,  single  sets   10,Mft 

ArtiUery;  M1916— 

Whed,  double  seta   1T,T« 

Lead,  double  sets   33,  IJ> 

Saddles: 

Stock   J 

Pack,  engineer  and  cinchas  

Commercial   SS 

Artillery,  German   M 

French,  samer   J 

Packers,  full  ri^ed   4,<fr 

Officers,  American   t» 

Riding,  Kelgore  style   H 

Whitman   fl 

Service   LJW 

Riding,  skeleton  ri^ed   3,3(1 

McCleilan,  Cavalry  and  Artillery   7lL€TT 

Leather: 

Strap,  rureet  square  feet..  3, 447. SI 

Harness,  russet  pounds.. 

Russet  bag  square  feel..  ItZ,3^< 

Sheepstdn,  russet  do....  38,3*7 

Calfskin,  russet  do   9Q.St 

Ham ees,  black  pounds..  l^OSS^flT 

CalfskinB,  rawhide  square  feet . .  67tti,  M 

Sheepskin  with  wool  on  do   (BE^sn 

Leather,  latigo  do   214,  K 

Graham.  In  connecticm  with  this  harness  i&vestintion  dk 
committee  will  remember  that  Vix,  Morse  gave  an  ^tion  to  ttie  Unitnl 
States  Harness  Co.  I  have  obtained  from  the  War  Department  * 
copy  of  the  Purchase,  Storage,  and  Traffic  Division  orders  dated 
January  5,  1920,  office  of  Director  of  Sales,  prohibiting  the  giriQg  of 
options,  which  I  think  ought  to  go  into  the  record.  ^  ■ 
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(The  paper  last  referred  to  is  printed  in  full  in  the  record  as  fol- 
lows:) 

Exhibit  I. 

Wab  Depaetmeht, 
Purchase,  Btobaob,  and  Traffic  Division, 

Office  of  the  Director  op  Sales,, 

Wa$hington,  January  5, 19t0. 

Director  of  Sales  Order  No.  76. 

Subject:  Options  to  purchaoe  property  not  to  be  given. 

1.  Under  a  ruling  of  the  Judge  Advocate  General  of  the  Army  the  War  Department 
ie  without  authority,  in  the  sale  of  Government  property,  to  grant  to  purchasers  or 
prospective  piurchasere  options  to  purchase  property. 

By  authority  of  the  Assistant  Chief  of  Staff,  IHrector  of  Purchaae,  Storage,  and 

TlKfflC. 

E.  G.  H-OiKSE,  DveOoT  of  Salt*. 

Mr.  Graham.  I  also  rec[uested  from  the  War  Department  a  list  of 
the  additional  schedules,  if  any,  presented  to  the  United  States  Har- 
ness Co.  under  the  contract  of  September  24,  1920,  of  additional 
materials  and  prices  fixed  in  them,  with  the  contracts  made,  if  any, 
and  I  have  a  letter  here  from  Lieut.  Col.  E.  S.  Hartshorn  from  the 
office  of  Director  of  Sales,  giTing  me  the  information  that  I  desired. 
It  shows  two  schedules  submittod,  one  for  11.000  pair  hames,  escort 
wi^n,  and  commercial  hames  at  a  Tninimmn  price  of  25  cents  per 

Eair,  and  another  of  62,000  double  sets  new  lead  and  wheel  H.  T.  G. 
oniess,  at  S4.59  and  $5.21  per  double  set.   If  there  is  no  objection 
these  communications  will  go  into  the  record. 
(The  papers  last  referred  to  are  printed  in  full,  as  follows:) 

Exhibit  J. 

War  Department, 
Supply  Division — General  Staff, 
Office  of  the  Director  of  Sales, 

WtuMngUm,  January  tl,  19tl, 

Hon.  W.  J.  Gbahah, 

Chramum  o/Houae  Select  CommitUe 
on  Bxpmditura  in  War  Department, 
Houu  of  Repretentativa, 
Mt  Dear  Mr.  Graham:  Pursuant  to  your  request  by  telephone  of  January  19  to 
Lieut.  Col.  Tyner  for  a  schedule  of  additional  materials  submitted  by  the  United 
States  to  the  United  States  Harness  Co.  under  the  provisions  of  the  contract  with  that 
company  dated  September  24, 1920,  there  are  forwarded  you  herewith  two  copies  each 
of  two  supplemental  contracts  between  ^e  United  States  and  the  United  States 
Harness  Co.,  dated  December  9, 1920,  by  the  terms  of  which  certain  hames  and  H.  T. 
G.  bamesB  are  sold  to  the  United  States  Hameas  Co.  under  the  provisions  of  the  original 
coatnct.  The  quantities  of  such  hames  and  harness  and  the  minimum  prices  to  be 
ptid  therefor  are  set  forth  in  these  supplemental  contracts. 

The  hames  and  harness  described  in  these  two  supplemental  conb^ts  are  the  only 
additional  materials  submitted  to  date  by  the  United  States  to  the  United  States 
Bam 098  Co.  under  the  provisions  of  the  original  harness  contract  dated  September 
24. 1920. 

Vay  truly,  yours, 

E.  S.  Hartshorn, 
Lieutenant  Colonel,  General  Serviee, 

Direetor  o/Salea^ 
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4UPPLKMBNT  TO  CONTBACT  BBTWEBN  THE  UNITED  STATES  AMD  THE  DHITBII  HUlt 
HABNE88  CO.  FOB  THE  PDBCHA8E  OF  8UBPLUS  BABNE8S,  ETC.,  DATED  SEFTBMm 
24,  1990. 

Whereas  the  United  States,  by  E.  C.  Morse,  Director  of  Sales,  and  the  United  SttUi 
HarnesB  Co.,  by  its  proper  officials,  have  heretofore  entered  into  a  contmct  ob 
September  24,  1920,  for  the  p'urchase  and  sate  of  surplus  harness,  etc. ;  and 

IVhereas  Article  III  of  said  contract  provides  for  the  submiaaion  to  the  contnctoroi 
schedulee  or  inventories  of  additional  material  to  be  purchased  and/or  eold  by 
contractor  at  such  prices,  within  such  periods,  and  on  such  terms  as  may  be  apcei 
upon  between  the  parties;  and 

Whereas  there  having  been  submitted  by  the  United  States  to  the  contra ?tcr  ae 
additional  inventory  and  schedule  of  approximately  11,000  paiis  faameBS  asewt 
wi^on  and  commercial  bamee; 

Now  therefore,  the  United  States  does  hereby  agree  to  sell  and  does  sell  to  the 
United  States  Harness  Co.  approximately  11,000  pairs  harness  escort  wagon  and  can- 
mercial  hames,  under  all  of  the  provisions  of  the  aforesaid  contract  of  September  21, 
1920,  at  the  minimum  price  of  25  cents  per  pair,  and  the  United  States  Bamen  Co. 
■does  hereby  agree  to  purchase  within  the  peru>d  of  the  ori^^oal  contract^  wUck  m 
hereby  made  a  part  of  this  supplemental  contract,  and  subject  to  all  of  the  teoH 
and  conditions  thereof,  all  of  the  above  11,000  pairs  harness  escort  wagon  ud  cao- 
mercial  hames  at  the  price  stated  above,  and  does  hereby  purchase  the  aanw. 

Washington,  D.  C,  December  9,  1920. 

UNn-BD  STATB8  OF  AmBBICA, 

By  E.  C.  Morse. 

Ukfted  States  Harness  Co.. 
By  Gborob  B.  Goetz,  pTe*ident. 

Witness: 

Victor  E.  Rdehl. 
Attest: 

Joseph  C.  Byron, 

Secretary  and  Tnaturer. 


-SUFPLEHBNT  TO  CONTRACT  BETWEEN  THE  UNrTED  STATES  AND  THB  CNTfBD  STATl> 
HARNESS  CO.  FOB  THE  PUBCHA8E  OF  SUBPLOT  HABNX88,  BTC.,  DATED  SETTUUn 

24,  1920. 

Whereas  the  United  Stetes,  by  E.  C.  Morse,  director  of  sales,  and  the  ITnited  StaM 
Harness  Co.,  by  its  proper  omcials,  have  heretofore  entered  into  a  contract  on  9c^ 
tember  24,  1920,  for  the  purchase  and  sale  (tf  surplus  hamess.  etc.;  and 
Whereas  Article  III  of  said  contract  provides  for  the  submission  to  tlw  contnctar 
of  schedules  or  inventories  of  additional  material  to  be  purchased  and,'ar  mM  \j 
the  contractor  at  such  prices,  within  such  periods,  and  on  such  twms  as  may 
agreed  upon  between  the  parties;  and 
Whereas  mere  having  been  submitted  by  the  United  States  to  the  contnctiv  m 
additional  inventory  and  schedule  of  approximatelv  62,000  double  sets  new  kai 
and  wheel  quartermaster  black  breast  collar  harness.  Known  as  the  H.  T.  G.  hanm: 
Now,  therefore,  the  United  States  does  hereby  wree  to  sell  aiul  does  sell  to  th* 
United  States  Harness  Co.  approximately  62,000  double  sets  new  lead  and  whral 
'Ouartermaster  black  breast  collar  harness,  known  as  H.  T.  G.  hameaa.  under  all  of 
tne  provisions  of  the  aforesaid  contract  of  September  24,  1920,  at  the  minimtun  price 
of  $4.59  per  double  set  of  lead  and  $5.21  per  double  set  of  wheel  hamen,  ana  dw 
United  States  HamesB  Co.  does  hereby  agree  to  purchase  within  the  period  o(  At 
orij^al  contract,  which  is  hereby  made  a  part  of  this  supplement^  contract  nl 
subject  to  all  of  the  terms  and  ccmditions  thereof,  all  of  the  above  62.000  donhls  Mb 
of  hamees  at  the  price  above  stated,  and  does  hueby  purchase  the  same. 

Provided/urther,  That  component  ^arts  of  said  lumieea  covered  by  this  supplMMHBi 
agreement  shall  be  purchased  and  paid  for  at  the  prices  shown  in  the  attaclwd  «shBA 
which  is  hereby  made  a  part  hereof. 
Washington,  D.  C,  December  9, 1920. 

Witness:  UNrrBO  States  of  Akbrva. 

ViciOB  E.  RuEHL.  By  E.  C-.  Uobse. 

Attest:  trNrnm  States  HABMua  Co-, 

Joseph  C.  Btron,  By  Geo.  B.  Gsetb,  PretUtnt. 

Secretary  and  Treaturer. 
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ComponenU  of  two  tingU  $ets  S.  T.  Q.  bretut  collar  cable  trace  Aanuw  (lead). 

2  bridles,  without  reins,  at  60  cents  |1. 20 

2  breast  coUais  and  neck  straps,  at  45  cents  90 

4  cable  traces,  4  connectors  and  parts,  22  pounds,  at  -005  cent  11 

2  Idn  sb&ps,  1^  pounds,  at  30  cents  38 

1  Bet  1  inch  by  28  feet  hnes,  6|  pounds   2. 00 

Total   4. 59 

Components  o/two  single  sett  B.  T.  0.  breast  collar  cable  trace  harjiess  (whut). 

2  bridlee  without  reins,  at  60  cents  91 20 

2  breast  collars  and  neck  straps,  at  45  cents  90 

4  cable  traces  and  parts,  IS  pounds  08 

420-inch  S.  &  D.  chains,  6^  pounds  03 

2  complete  neck  collar  straps,  at  10  cents  20 

2  breechinxs,  hip  straps,  up  tugs,  and  parts,  at  60  cents   L  20 

2  obA  collar  pads,  at  5  cents  10 

1  set  1  inch  by  16  feet  lines,  4}  pounds   1. 50 

Total   6.21 

Mr.  Graham.  I  also  hare  a  letter  from  Col.  Yates,  and  Col.  Yates 
objects  to  some  testimoay  that  was  giren  by  Capt.  Bosson,  and 
writes  an  explanation  of  it— writes  his  version  of  the  letter  that  was 
mentioned  in  the  hearings.  I  think  the  letter  should  go  in,  and  it 
maybe  marked  "Exhibit  K." 

(Sh.e  letter,  Exhibit  K  referred  to,  is  printed  in  full,  as  follows:) 

Exhibit  K. 

WaB  DErABTHBNT, 
OfFICB  of  the  QcARTBRUASTER  trBNBB&L  OF  THE  AbHT, 

Washington,  January  19, 19tl. 

Hon.  WiLLUU  J.  Graham, 

[louse  of  Repretentativen,  Washington,  D.  C. 

My  Dbar  Sir:  In  conformity  with  my  telephonic  conversation  of  a  day  or  two  ago, 
please  find  with  this  a  certified  true  copy  of  the  letter  which  was  referred  to  by  ei- 
Capt.  Bosson  and  which  you  may  desire  to  incorporate  in  the  record  of  hearings. 

Please  note  that  the  laei  clause  in  the  second  pan^^aph  does  not  read  as  reported 
by  Capt.  Bosson  in  the  hearing  b^ore  your  committee  uid  as  the  matter  was  purely 
an  Official  one,  with  reference  to  arranging  for  the  takii^  over  and  commerdaUzing 
Of  cwtain  Army  harness  whidi  in  its  condition  of  that  date  could  not  be  utilized  for 
commercial  busineee,  the  clause  referred  exclusively  to  eovemmental  interests  and 
act  to  those  personal.  This  communication  was  made  oi  official  record  in  the  office 
of  the  Surplus  Property  Division  as  soon  as  received  and  was  proporly  brought  to  the 
attention  of  Capt.  Bosson,  then  in  charge  of  the  leather  and  harness  brando,  by  the 
thea  Lieut.  Col.  Barry. 
Very  truly,  youre, 

A.  W.  Yatbs, 
Colons,  Quartermaster  Corps, 

July  9,  1920. 

Meatonuidum  for  Col.  A.  W.  Yates. 

1.  After  my  conversation  with  3TOU  a  day  or  two  I  attempted  to  have  a  conference 
*ith  Maj.  Byron,  but  found  that  he  was  in  Boston  and  would  not  return  in  time  for 
u  interview  this  week.  I  have  planned  to  see  him  some  time  the  coming  week  and 
will  ajTsn^  for  a  meeting  in  your  office,  of  which  you  will  be  advised. 

3.  1  b^eve  that  we  can  formulate  some  sort  of  a  plan  to  dispose  of  the  equipment 
[n  question  that  will  be  of  mutual  benefit. 

Geo.  B.  GoetZj 
lAeuietitmt  Cdon^,  Quartermaster  Corps, 
SiAvage  Member  Purdme  Section    the  War  Department  Claims  Board. 
This  ia  a  true  copy. 

S.  W.  B.  Barry, 
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'  Mr.  Graham.  I  also  have  a  letter  from  Capt.  Bosson,  in  which  hf 
details  a  certain  conversation  which  he  had  with  Mr.  Trailer,  and 
which  he  has  asked  to  be  incorporated  in  the  record.  It  mar  be 
marked  "Exhibit  L." 

(The  letter  last  referred  to,  Exhibit  L,  is  printed  in  full,  as  follows:') 

ExofiBrr  L. 

Wabhimoton,  D.  C,  Januarjf  27, 19tL 

Hon.  WiLLiAit  J.  Graham^ 

Chatrman  SeUet  Commxttee  on  Expendiixarea  in  the  War  Department, 

WiuMngUm^  D.  C. 

Dear  Sir:  Upon  my  return  to  WaBfau^:toa  Saturday  momiDg  I  found  a  note, 
same  having  been  sent  by  apeciat  delivery,  from  D.  B.  Traxler,  sa>'ing  that  he  was  tt 
the  Hotel  Raleigh  and  would  like  to  see  me.   Saturday  evening  he  telephiuied  and  u 
appointment  was  made  and  I  met  him  at  the  Hotel  Ralei^  at  noon,  Sunday.  Jaman 

16,  1921. 

He  stated  that  I  waa  familiar  with  the  War  Department  hamen  and  horse  e<^un>- 
ment  and  that  he  wished  me  to  sell  same.  My  answer  was  that  this  was  impaoBUf- 
HxaX  I  was  on  record  against  the  transaction  as  per  my  testimony  before  the  caaffm- 
nonal  committee.  He  answered  that  that  made  no  difference;  that  there  were  not 
people  who  knew  anything  about  that  testimony.  In  fact,  he  said,  at  a  meeting  d  thr 
agents  and  stockholders  of  the  United  States  Harness  Co.  held  within  the  last  kw 
days  it  was  stated  that  certain  portions  of  the  report  of  the  investigatjon  would  W 
used  ior  advertising  purpoeee  to  Bhow  how  cheaply  the  tnaterial  had  been  obtiiiMd— 
stolen  if  you  wish  to  call  it  that— eo  as  to  impress  upon  the  public  that  it  was  an  offi'- 
tune  time  to  make  purchases  inasmuch  as  the  representatives  of  the  Cnited  ^tatm 
Haraeas  Co.,  on  account  of  the  low  cost  at  which  the  harness  was  purchased.  wocM 
be  able  to  sell  the  same  cheapl^r.  He  continued:  "I  mean  to  use  abstracts  from  tW 
xepoTt  the  same  as  I  used  the  clipping  from  a  Chicago  paper  "  (exhibit  of  which  pkaa^ 
note  attached). 

Respectfully  submitted.  . 

Gbo.  C.  Bo?80s.  h 

Mr.  Graham.  I  also  wrote  a  letter  to  the  Judge  Advocate  General 
of  the  Arm^  asking  his  opinion  on  the  legality  of  this  c<»itraci 
I  did  that  without  uie  authority  of  the  subcommittee^  but  thinking 
that  it  might  be  of  benefit.  I  have  an  answer  dated  January  lo.  ISttl, 
^vin^  the  opinion  of  the  Judge  Advocate  General,  and  unless  tberv 
IS  objection,  it  may  go  into  the  record.  I  called  his  specific  attcnimi 
to  the  brief  that  is  already  in  our  hearings. 

Mr.  Jefferis.  That  is,  you  mean  that  brief  questioning  the  legalitj 
of  the  contract  ? 

Mr.  Graham.  Yes:  this  may  be  marked  "Exhibit  M." 

(The  paper  last  referred  to,  marked  "Exhibit  M/'  is  printed  in  foB 
as  follows:) 

Exhibit  M. 

War  DKrARTMBNT, 

Officb  of  The  Judge  Advocate  Gbkbmal. 

Waahington,  January  IS,  tMt- 

Hon.  WiLUAM  J.  Grahau, 

Choxrman  Select  Committee  on  Expenditures  in  the  War  Department, 

House  of  Repreaentatires,  Waihtngton.  D 

My  Dear  Sir:  Yourtetterof  the  13tb  instant,  addressed  to  Maj.  Gen.E.  H.C 
Judge  Advocate  General,  with  reference  to  a  contract  entered  into  an  S^lankV 
1920.  between  the  Director  of  Sales,  Supply  Division,  General  Staff,  and  tit* 
States  Harness  Co.  has  been  recdved  in  this  office.   I  beg  to  advise  you  thai  man 
let  instant  Gen.  Crowder  has  been  absent  from  Washington  on  detached  imtf- 

Jn  your  letter  you  request  an  official  opinion  upon  cwtain  ({ueetiotu)  rcistioe  to 
contract  mentioned  above.  Under  existing  regulations  this  office  reedsR  *■ 
opinions  only  upon  matters  referred  to  it  for  that  purpose  by  the  Statttrt  (il 
the  Assistant  Secretary  of  War,  the  Cluef  of  Staff,  and  the  diieb  of  the  varim  wi 
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'  «( the  War  D^xulnieDt.  Therefore,  your  letter  was  brought  to  the  attention  of  the 
Sccretan'  of  ^ar,  who  directed  thia  office  to  furnish  you  the  information  requeet3d. 

The  goieral  inquirv  ?e  to  the  le^rality  of  the  contract  and  the  first  and  second  quee- 
lioiu  atated  in  vour  letter  will,  it  is  believed,  be  answered  by  quoting  an  (pinion  d 
(bv  office  (i.  A.  O.  004.02,  Dec.  21.  1920),  which  reads  aa  follows: 

"1.  The  papers  in  reference  relate  to  the  authority  of  the  Secretary  of  War  to  make 
t  contract  with  the  United  States  Harness  Co.,  a  copy  of  which  is  with  the  papers  in 
referoice.  By  the  terms  of  the  contract  the  contractor  is  to  'use  his  best  enorts  to 
Bell  or  to  recondition,  salvage,  convert  into  salable  merchandise,  and  sell  all  horse 
equipment, '  of  certain  types  'belonging  to  the  United  States  which  has  been  declared 
nimufl. '  Fifty  tbousana  sets  of  hameas  the  contractor  'agrees  and  guarantees'  to 
eeu'u  is'  or  to  reconditiim  and  sell  at  prices  not  less  than  such  as  will  result  in  a  certain 
fixed  minimum  price  to  the  United  States.  The  United  States  is  to  have  a  percentage 
nncing  from  60  per  rent  to  80  jper  cent  of  the  gross  amount  received  from  all  sales 
made  under  the  contract.  One-sixth  of  the  harness  is  to  be  so  disposed  of  during  the 
first  nine  months  of  the  operation  of  the  contract  and  one-eixth  ui  each  of  the  five 
following  three  months  periods.  It  at  the  end  of  any  period  the  one-sixth  of  the  har- 
D(M  is  not  sold  the  contractor  agrees  to  take  it  at  the  minimum  price  fixed  in  the 
rostnct  and  if  thereafter  such  haruese  is  eold  at  a  price  higher  than  the  fixed  mini< 
mum.  the  United  States  is  to  share  therein  accoraing  to  the  percentage  schedule 
sttarbed  to  the  contract  at  its  request,  title  to  each  article  to  remain  in  the  United 
i^uies  until  full  paym^it  therefor.  Provision  is  nwde  for  withdrawal  of  part  of  the 
^pertv  from  the  terms  of  the  contract  or  addition  to  the  schedules.  From  time  to 
timeEchedules  of  other  leather  poods  and  horse  equipment  and  prices  to  be  obtained 
Ihwdor  may  be  submitted  by  the  United  States  to  the  contractor  which  the  contractor 
niHrt  reject  or  accept  as  part  of  the  subject  matter  of  the  contract  within  a  epecified 
(tine. 

"In  brief,  the  contractor  is  to  receive  a  commission  on  sales  made  by  it  but  agrees 
to  porchaae  the  property  which  it  does  not  sell.  The  result  of  this  arrangement  is 
thai  the  United  States  will  get  a  minimum  price  for  the  property  plup  such  additional 
UDoant  as  the  contractor  is  able  to  obtain.  less  bis  commission. 

"2.  Under  the  act  of  July  9,  1918  (40  Stat.,  845-8501,  the  President  is  authorized 
'through  the  head  of  anv  executive  department  to  i^ell  upon  such  terms  as  the  head 
of  such  department  BhaU  deem  expedient  to  any  person  *  *  *  any  war  eupplira, 
material  and  equipment,  and  any  by-product  thereof  *  *  *.'  In  so  far  as  the  con- 
trart  in  question  is  one  of  purchase  the  above  statute  is  comprehensive  enough  to 
authorire  it.    The  Secretary  of  War  may  make  any  terms  he  may  deem  expedient. 

"3.  Ap  the  effect  of  the  contract,  if  performed,  is  necessarily  to  divest  the  United 
•'^latee  of  its  title  to  the  property  in  question  and  to  pive  it  at  least  a  minimum  price 
tlwrefav.  the  contract  is  deemed  vahd  irrespective  of  the  power  of  the  Secretary  of 
War  to  make  brokerage  contracts  designed  to  bring  about  sales  of  aurplua  property. 
Bat  in  the  opinion  of  thia  office,  the  Secretary  of  War  also  has  power  to  make  such 
brokaaee  contracts." 

ThL"  office,  on  January  23,  1919  (J.  A.  G..  400.322>.  passed  upon  the  identical  quea- 
tinn  presented  here  and  held  that  the  Secretary  of  War  had  the  authority  to  make 
woh  a  contract,.    The  following  quotation  is  from  that  opinion: 

"The  act  of  July  9.  1918,  supra,  authorizes  the  Pre.iident.  through  the  head  of  any 
eswitive  department,  to  sell  on  euch  terms  as  the  head  of  puch  department  fhall 
denn  expedient  'aov  war  supplies,  material  and  eqiupment,'  etc.,  acquired  dinoe 
.^pril  6. 1918.  with  the  foUowiiw  proviso,  inter  alia:  'That  any  moneys  received  by 
tne  United  Statea  as  the  proceeds  of  any  such  sale  shall  be  deposited  to  the  credit  of 
liiat  approiwiation  out  of  which  was  paid  the  cost  to  the  Go\'emment  of  the  property 
tha*  sold,  and  the  same  shall  immediafelv  become  available  for  the  purposes  named 
in  the  original  appmpriation.'  The  art  of  June  8.  1896  (29  Stat.,  268).  broadlj-  au- 
tiv^rixes  the  ptt>inent  of  the  expenses  of  »ales.  as  approved  by  the  accounting  ofhcers, 
▼iierever  there  is  authority  of  law  for  the  disposition  of  public  property,  requiring 
'only  the  net  proceeds  of  such  sales  to  be  deposited  into  the  Treasury  whether  as 
fiu^^'etlaneoufi  receipts  or  to  the  credit  of  such  appropriation,  as  the  case  may  be.' 
The  t'omptmllv  of  the  Treasury  has  held  that  the  course  authorized  by  this  statute 
Khnuld  be  adopted  in  alt  eases,  although  there  may  be  an  appropriation  which  would 

Available  wr  the  pavment  of  this  character  of  expense?.  {.S  Comp.  Dec.  190.) 
In  the  opinion  of  this  office  the  two  .xtatutes  above  cited  should  be  conptnie*!  to- 
p'ther.  so  that  the  authority  conterre<l  by  the  act  of  July  9.  lit  18,  would  be  exei(-i=ed 
ni  the  manner  provided  by  the  general  ptatute  of  June  8.  1S5I6.  So  coiislnied.  the 
^vfeeaxry  and  proper  exponeea  of  making  the  sales  authorized  by  the  act  of  July  9, 
Ifl^,  would  he  paid  from  the  proceed«  of  such  sales.  In  the  opinion  of  thi?  olfice, 
thtvefon,  compensation  of  agenlH  employed  for  making  the.»e  ^alao  j0^^g^^^^WBi[4 


5078 


WAR  EXPEIfDITUBES. 


the  proceeds  of  Bales  either  on  the  basis  of  a  commission  on  the  nates  eiifectad.  or  of  a 
fixed  salarj'  apportioned  among  the  neveral  sales.  It  would  probablv  be  better  to 
pay  a  reaso'nahle  comnussion  on  the  tales  effe(?ted,  oving  to  Bimplirity  in  acrountinir. 
limiting  the  earnings  under  such  employment  so  as  not  to  exceed  a  maximum  com- 
pensation  during  a  fixed  period." 

This  opinion  la  supported  and  is  in  harmony  vith  one  rendered  by  the  Comptmllrr 
of  the  Treasury  (2^  Comp.  Dec..  706-7091.  In  that  decision  the  comptroller  holds 
that  the  establishment  of  a  sales  force  either  as  a  departmental  organization  or  is  a 
iorce  operating  in  the  fiel^.  is  unauthorized.   He  says: 

"There  would  be  no  authority  to  take  the  proceeds  of  sales  and  indi^criminatelv 
place  them  in  a  hind  to  be  applied  to  the  payment  of  the  rapport  of  such  a  forre. 
and  then  the  balance,  if  any,  be  covered  into  the  Treasury.  Such  a  procedure  would 
make  use  of  the  proceeds  of  sales  as  an  appropriation  without  the  roonev  being  in  the 
Treasun'.  with  the  possibility  of  exhausting  such  proceeds.  For  thu  I  find  no  war- 
TBDt  *'  *  *.  However,  I  can  see  no  reason  why.  where  personal  sei^-ices  in  ihr 
field  ran  be  identitied  with  the  Bale?  of  particular  property,  the  proceeds  tho'efmm 
may  not  immediately  be  charged  with  such  expense.  This  is  a  different  propontit-n 
and  must  be  distinguished  from  maintaining  a  ^ing  or^nization  for  such  a  purpow.  " 

In  the  case  presented  the  expense  of  sale  of  each  article  is  chai^ied  against  the  pr\- 
ceeds  of  that  article  in  the  form  of  a  commission  thereby  bringing  the  case  vith^  tbf 
exception  recognized  by  the  comptroller.  This  course* is  in  harmony  with  the  lone- 
established  practice  of  selling  condemned  militarv  stores  auctioned  under  Armv 
Begiilations,  paragraph  680  (0.  A.  R.  No.  68,  Fe6.  14.  19l%\  and  empk^'ing  the 
services  of  an  auctioneer  in  connection  therewith. 

"4.  The  language  of  the  act  of  July  9,  1918,  above  referred  to  is  broad  in  its  wop*- 
and  calculated  to  confer  upon  the  t'remdent,  acting  through  the  Secretar>'  of  Wiir. 
power  to  sell,  without  limitation  or  restriction  as  to  methcd,  so  lon^  as  he  acts  in  the 
interest  of  the  United  States.  In  whatever  light  this  contract  is  >-iewed.  whether 
a  brokerage  contract  or  as  a  contract  of  sale,  or  as  combining  both  such  feature*,  it  it 
ihe  opinion  of  this  office  that  it  is  authorized  by  law. 

*'  Inasmuch  ao  the  Assistant  Pecretar>-  of  War  has  requested  that  this  office  re»dfr  u 
opinion  with  a  ^  iew  to  obtaining  an  opinion  from  the  Attorney  General  on  the  Kih]*-  '• 
a  draft  of  letter  to  the  Attorney  General  prepared  for  the  rigiiature  of  the  Pecietar.  a 
War  is  attached." 

With  reference  to  the  statement  contained  in  your  letter  that  ■•Certain  a(  the  "-a 
tracting  parties  in  this  contract  were,  at  the  time  the  contract  was  agra-ed  upon. 
in  the  militarj'  service  of  the  I'nited  States  "  permit  me  to  state  that  when  Uie  rontT>t 
in  question  was  submitted  to  this  office  'about  the  middle  of  December,  lfi2l)  Ua  j' 
expression  of  opinion  as  to  the  power  of  the  Secretary  of  War  to  authorlire  surh  a  <•  * 
tract,  there  was  nothing  in  the  papers  that  served  to  put  the  office  upon  notice  lh«t  ■!  • 
condition  described  in  your  statement,  here  quoted,  might  exist.  However,  a  ti>-  •* 
sarily  hasty  examination  of  the  testimony  set  forth  in  serial  6.  part  67.  of  the  It*!-  - 
■of  the  Hearings  before  Subcommittee  No".  5  of  the  Select  Committee  on  Expendit;.'-- 
in  the  War  Department.  House  of  Representatives ,  Sixty-sixth  Congrew.  erf  wh:  : 
you  are  chairman,  indicates  that  certain  negotiations  looking  toward  the  rrmtr»<  t  .- 
question  were  carried  on  by  individuals  then  in  the  Army  and  who  are  now.  a»  ' 
poration  officials,  parties  to'the  contract. 

In  view  of  the  ucts  and  circumstances  disclosed  by  the  teetiroony  referred  tt>  at>  - ' 
this  office  feek  constrained  to  transmit  your  letter,  the  report  ct  the  Hearing  tiaimi:*'*: 
therewith,  and  a  copy  of  this  communication,  to  The  Adjutant  General  of  the  .KnE> 
for  consideration  by  the  Secretary  of  War,  with  the  recommendation  that  the  at  • 
matter  be  referred  to  the  Inspector  General  of  the  Army  for  a  full  and  oupletr  w\>  ■*. 
galion. 

Very  truly,  votin, 

E.  A  KkMia. 

Mr.  Graham.  The  Director  of  Finance  made  a  statement  whi  "* 
ftppenrs  in  so"ial  1,  part  2,  of  our  hei'  in^,  r:'l  itive  to  the  numbe-  ' 
cont'rtct-*  and  a^rei'inents  subject  to  canceUation  on  XoTemher  1 '. 
IfllS,  fln<!  the  »pproximHt'»  money  value  of  tliose  ront-art*  t 
asrc;'mcnts     In  Inokin?  ovc  the  rcroT-<is  I  found  some  di-^r^rpai. 
anti  calltHl  Clen.  I-ord's  attention  to  it,  and  on  .Tanuarj-  2*J.  they  '  * 
me  II  supplementary*  statement  corrtM*tin«;  the  fo  mer  f«fu 
givins  an  exact  sttitemcnt  of  the  number  of  cont-frtf^/iji^^mi*u- 
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expended  as  they  have  it,  which  ought  to  ^o  in  to  supplement  his 
former  testimony.    It  may  be  marked  "Exhibit  N." 

(The  statement  referred  to,  marked  "Exhibit  N,"  is  here  pvinted  in 
fall,  as  follows:) 

Exhibit  N, 

Wak  Depathment, 
Office  of  Chief  of  Finance, 
Wiuhington,  D.  C,  January  19tT. 

Hon.  Wh.  J.  Graham, 

EouM  of  Repreuntatives,  Wuhington,  D.  C. 
Mr  Dear  Mr.  Graham:  The  atatement  made  by  Gen.  Lord  and  printed  on  page 
210  of  the  healings  before  your  committee  (aerial  I,  pt.  II)  involvea  t£e  conaideratirak 
of  (1)  the  number  of  contracte  and  agreements  that  were  subject  to  cancellation  on 
November  11,  1918;  and  (2)  the  approximate  money  vahie  of  those  contracts  and 
^reementa. 

The  figures  shown  in  this  statement  have  been  revised  considerably  and  I  submit 
below  the  foUowinjg  which  may  be  regarded  aa  more  up  to  date  than  thoee  given  by 
Gen.  Lord  at  the  tune  of  the  hearings; 

(a)  Money  value  of  contracts  aubject  to  cancellation  Nov.  11, 1918 

(estimated)  $5, 060,  000,  (XX).  OO 

(6)  Money  value  of  material  that  will  be  accepted  under  these  con- 
tracts (estimated)  Jl,  300, 000, 000. 00- 

{c)  Cootracts  subject  to  cancellation  on  Nov.  11, 191S   31, 369- 

(a)  Money  value  of  portions  of  contracts  to  be  canceled  on  Nov. 

11,1918   $3,  759, 588, 817.  20- 

A  great  many  of  the  contracts  were  canceled  before  any  work  was  done,  therefore 
without  any  payment  by  the  Government.  The  exact  number  so  canceled  can  not 
be  aacertained  at  this  time. 

U)  Disbursed  on  settlement  contracts   $231, 303, 304. 00- 

(/)  EHabursed  on  awards  under  Dent  act   231, 739, 494. 99 

(;)  Still  to  be  disbursed  on  aettlemrat  contracts  and  awards 

(eatimated)   75, 000,  OOa  Oa 

(ft)  The  amount  paid  in  settlement  of  contracts  (e  plus /)  amounts  to  approximately 
IS  per  cent  of  so  much  of  the  unfinished  portion  of  contracts  (d)  as  has  E>eeu  settled 
to  date. 

Very  respectfully, 

Ben).  L.  Jacobson, 
Mapr  Finance  Department, 
In  the  absence  of  Oen.  Lord. 

Mr.  Graham.  Now,  on  these  sugar  and  flour  transactions,  gen- 
tlemen, Maj,  Watt  brought  these  matters  to  my  attention  and  said 
that  he  luiew  where  the  information  was  to  be  found.  He  has  pre- 
pared and  handed  me  reports  on  both  the  flour  and  sugar  situations, 
with  a  great  many  exhibits  attached  to  them.  I  would  like  to  have 
rou  gentlemen  take  them  and  look  over  them  and  indicate  to  me 
whether  you  think  they  ought  to  go  into  the  record.  I,  myself,  think 
that  the 'information  contamed  in  them  is  quite  valuable  and  ought 
to  go  into  ti;e  record. 

Mr.  Jefferis.  Is  that  something  about  what  became  of  this  sugar? 

Mr.  Graham.  He  shows  where  tiiey  got  it,  and  what  tliey  did  with 
it.  and  from  the  Sugar  Equalization  Board's  minutes  shows  the  dis- 
tributvcs:  they  are  copies  from  the  books  of  ll;c  Sugar  Equalization 
Board.  And  on  the  flour  they  are  copies  from  the  books  of  the  GraiiL 
Corporation.   He  is  ready  to  swear  to  it,  of  course. 


Digitized  by  Google 


6080  WAR  KXPENDITI'IIKS. 

FintTHSB  TESTIKOVT  BT  KAJ.  W.  0.  WATTS. 

(The  witness  was  heretofore  sworn.) 

Mr.  Graham.  These  reports,  Mai.  Watts,  which  you  handed  to  nit- 
on flour  and  sugar  were  prepared  by  you,  were  they? 
Maj.  Watts.  They  were,  sir. 

Mr.  Graham.  From  what  source  did  y^ou  prepare  them? 

Mai.  Watts.  I  prepared  them  from  information  taken  from  the 
cereal  lists  of  sales:  that  is,  the  War  Department  reports,  and  infor- 
mation contained,  in  the  case  of  sugar,  from  the  Sugar  Kquali£alion 
Board,  111  Wall  Street,  New  York  City;  in  the  case  of  flour,  abu 
from  the  War  Department  records,  and  from  information  talini 
from  the  Grain  Corporation,  at  42  Broadway,  New  York  City. 

Mr.  Graham.  Did  you  make  the  examination  yourself  of  the?*' 
papers  and  documents  ? 

Maj.  Watts.  I  did,  sir. 

Mr.  Graham.  Is  the  information  contained  in  these  reports  contct 
and  true,  according  to  the  hest  of  your  knowledge  and  belief? 

Maj.  Watts.  It  is,  sir;  and  the  exhihits  there  are  exact  copifii  itf 
the  information  obtained  in  New  York. 

Mr.  Jefferts.  From  their  records? 

Maj.  Watts.  From  their  records;  yes,  sir. 

Mr.  Graham.  Now,  one  question  relative  to  this  fiour  situation: 
You  have  handed  me,  in  connection  with  your  flour  report,  a  Iwp- 
number  of  letters  or  memoranda  relative  to  sales  of  flour,  most  c»f 
which  seem  to  be  before  the  beginning  of  the  last  fiscal  year,  ani* 
are  signed  almost  entirely  by  C«l.  Quackenbush,  and  approved  by 
Gen.  Rogers.  What  purpose  do  these  have  in  connection  with  thi^ 
report,  if  any? 

Maj.  WArrs.  Well,  they  cover  a  part  of  the  transactions:  not  :d 
whole.  I  observed  from  Gen.  Rogers's  testimony  this  morning  thai 
he  seemed  to  be  laboring  under  a  misapprehension  about  the  correct- 
ness of  this  flour  having  been  true  Army  surplus.  Now.  the  rwonfc 
we  have  here  show  that  it  was  Army  flour,  and  from  my  information 
or  from  my  conversation  with  the  vice  president  and  treasurer  of  ihf 
Grain  Corporation  in  New  York,  the  fact  was  developed  that  tlit* 
was  an  outright  purchase  of  Army  flour;  and  there  are  letters  ia 
there  which  bear  me  out  in  this,  from  the  Grain  Corporation  to  ih* 
War  Department,  which  expressly  state  that  the  flour  was  bought 
back  from  the  Army  at  the  prices  the  Grain  Corporation  formCTlT 
sold  it. 

Mr.  Graham.  Call  our  attention  to  those  letters 
Maj.  Watts.  Yes,  sir. 

Mr.  Jefferis.  What  year  has  this  reference  to? 
Mr.  Graham.  The  fiscal  year  1920. 

Maj.  W.\tt8.  Apartof  itcomesin  1020.  For  instance,  one  SAlevfl 
October  14,  No.  588,  shows  the  flour  issue  of  H,594,000  poulk(i^. 
amounting  to  $746,798.  • 

Mr.  Jefferis.  Now,  what  was  that  ? 

Maj.  Watts.  An  outright  sale  of  Army  surplus  flour  to  the  Griiti 

Corporation. 

Mr.  Garrett.  When  was  that '( 

Maj.  Watts.  October  II,  1919.  it  is  recorded. 
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Mr.  Graham.  Have  you  anything  in  your  files  there  which  shows 
that? 

Maj.  Watts.  Yes,  sir. 

tir.  Oabrett.  Do  you  know  what  the  Grain  CorporaUon  did  with 
that  flour;  is  that  flour  they  sent  abroad  f 

Maj.  Watts.  Yes;  they  aid.  Mr.  E.  M.  Flesh,  rice  president  and 
treasurer  of  the  Grain  Corporation,  informed  me  that  this  flour  was 
purchased  outright  from  tne  War  Department  and  that  it  was  all 
exported  to  Europe ;  he  further  stated  that  he  could  not  imderstand 
why  it  was  of  any  concern  to  anyone  as  to  what  ultimate  disposition 
was  made  of  the  flour^  since  the  Grain  Corporation  had  paia  for  the 
entire  quantity. 

Mr.  Gbaham.  What  countries  did  it  go  to? 
■  Maj.  Watts.  That  mformation  he  dm  not  furnish  me.  He  stated 
that  the  Grain  Corporation  was  in  the  course  of  liquidation  and  that 
it  would  be  necessarily  a  rather  laborious  job  to  go  through  the  records, 
some  of  which  had  probably  been  packed  and  stored;  t>ut  he  stated 
positively  that  all  of  that  flour  was  exported,  and  none  of  it  was  used 
in  the  domestic  market. 

Now,  on  April  10,  1919,  I  had  a  letter  from  the  Grain  Corporation 
to  the  Surplus  Property  Division,  War  Department  referring  to  sur- 
plus flour  at  Norfolk,  Baltimore,  and  New  York.   It  says:, 

We  were  Burprised  to  receive  your  letter  of  the  8th,  informing  ub  that  before  you 
can  amnge  to  turn  over  the  20.000,000  pounds  to  civilian  relief,  nour  referred  to  you 
mint  have  an  acceptance  from  the  Grain  Corporation.  Please  refer  to  our  letter  of 
Uarcfa  17  to  Lieut-  Col.  J.  H.  Adams,  attention  Lieut.  Tannehill,  and  you  will  find 
that  we  agreed  to  purchase  this  flour  from  the  War  Department  at  the  price  at  which 
they  had  bought  from  us,  with  the  stipulation  that  the  flour  would  be  delivered 
aloowide  steamer,  all  charges  prepaid  by  you,  and  it  would  be  purchaeed  subject  to 
available  tonnage;  that  is.  subject  to  clearance  as  soon  as  we  had  the  shipping  space. 
We  received  the  coafinnation  of  this  arrangement,  and  we  are  now  ready  tor  the  nour. 
This  should  certainly  constitute  acceptance,  and  arrangements  shomd  have  heea 
nude  before  this  for  the  tnmsfer  to  the  Grain  Corpcvaticm.  If  you  will  have  your 
port  stOTage  officer  at  the  ports  mentioned  get  in  touch  with  our  repreaentativeB,  whose 
address  we  give  below,  delivery  orders  can  be  given  you  on  this  flour  in  the  very 
near  future. 

3fr.  Jefferis.  Who  signs  that  9 

Maj.  Watts.  That  is  signed  bv  the  Food  Administration,  Grain  Cor- 
poration, R.  S.  Bussman,  flour  department;  and  it  refers  to  20,000,000 
pounds  of  flour. 

Ur.  Garrett.  Now,  I  take  it  that  there  was,  of  course,  along  about 
that  time — that  was  in  April,  1919 — there  was  a  tremendous  amount 
of  surplus  flour ;  the  Army  was  being  demobilized  with  greater  rapidity 
than  anybody  anticipated  and  it  necessarily  left  a  great  deal  of  sur- 
plus; is  that  m  accordance  with  your  recollection  ? 

Jfr.  Watt.  I  believe  that  is  a  fact,  sir.  The  statement  that  I  took 
from  the  War  Department  records  shows  that  sales  were  indicated 
to  the  Crain  Corporation  of  92,484,830  pounds  at  cost  value, 
»4.461,471.20. 

Mr.  Crabam.  During  what  periods? 

Mr.  Watt.  From  April  30,  1919,  to  October  11,  1919. 

Mr.  f'RAHAM.  Part  of  that,  of  course,  would  be  the  fiscal  year 
1919,  and  a  part  during  the  last  fiscal  year? 

Mr.  Watt.  Yes:  that  is  true.  In  other  words,  1920,  during  the 
period  in  which  the  War  Department  went  into  the  market  and 
purchased  this  37,000,000  pounds.  DigiizedbyGoogle 
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Mr.  Graham.  A  part  only  would  be  in  that  year. 

Mr.  Watt.  Yes^  sir.  I  notice  these  papers  are  dated  at  an  earlier 
date,  but  there  is  information  to  show  that  shipment  was  aot 
affected  until  well  into  the  fiscal  year  1920. 

Mr.  Craham.  Is  that  in  these  exhibits  ? 

Mr.  Watt.  I  have  such  a  paper  here,  somewhere,  sir.  I  thought 
I  had  it  right  here. 

Mr.  Craham.  You  can  go  through  this  and  search  it  out:  then 
is  so  much  of  it. 

Mr.  Watt.  Now,  there  are  a  number  of  these  sales  which  indicate 

that  the  orders  were  passed  through  the  Quartermaster  General's 
office,  and,  of  course,  I  assume  that  Cen.  Rogers  will  be  able  to 
furnish  the  complete  details  of  that  if  the  committee  desires, 

Mr.  Graham.  As  I  understood  C  en.  Rogers,  Cen.  Rogers  did  not 
think  they  had  sold  any  to  the  Crain  Corporation;  that  is  what  I 
gathered  from  his  testimony,  except  that  one  incident,  which  I 
called  his  attention  to,  of  8,000,000  pounds  at  Norfolk,  and  that 
was  only  called  to  his  mind  by  reference  to  a  letter.  Afi  I  under- 
stand you,  you  think  there  were  ninety  odd  million  pounds  sold 
along  about  that  time  ? 

Mr.  Watt.  Yes,  sir. 

Mr.  Jefferis.  That  is,  between  April,  1919,  and  October,  1919? 
Mr.  Watt.  Yes,  sir. 

Mr.  C  arrett.  C  en.  Rogers  was  only  asked  about  the  fiscal  Tear 

1920. 

Mr.  Graham.  That  is  true.  He  was  only  asked  for  the  period 
after  June  30. 

Have  you  any  way  of  telling,  Major,  what  proportion  of  that  wa> 
within  the  last  fiscal  year;  is  there  anything  in  the  files  which  shows 

that,  orgives  any  information  ? 
Mr.  Watt.  Yes,  sir. 

(And  thereupon,  at  1.40  o'clock  p.  m.,  the  committee  adjourned 
until  2.30  o'clock  p.  m.) 


The  committee  resumed  its  session  at  2  p.  m.,  pursuant  to  the 

talking  of  recess. 
Mr.  Graham.  The  committee  will  please  come  to  order. 

FUETHEB  TESTIMOJfY  OF  MAJ.  W.  0.  WATTS. 

Mr.  Graham.  Resuming,  Major,  where  you  left  off  at  the  time  the 
conmuttee  recessed,  what  part  of  this  was  in  the  fiscal  year  of  1019. 
and  what  part  in  the  fiscal  year  1920,  approximately  t 

Maj.  Watts.  I  can  not  answer  that  definitely,  but  there  v«s  at 
least  15,000,000  pounds  in  the  fiscal  year  1920. 
Mr.  Graham.  And  you  don't  know  how  much  more? 
Maj.  Watts.  I  do  not,  sir.  I  know  the  Director  of  Sales  approrvd 
the  requisition  of  the  Assistant  Director  of  Storage,  dated  Mar  11. 
1919,  for  the  sale  of  19.138,128  pounds  of  issue  flour  to  be  sold  th» 
United  States  Food  Administration  Grain  Corporation  at  cart, 
with  the  understanding  that  "this  agreement  was  enttf«d  iala 
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Director  of  Purchase  and  Storage,  some  tune  ago.  In  t^e  meuatime 
the  flour  had  been  declared  surplus  and  put  into  the  hands  of  this 
division  for  disposal."  That  was  approved  June  16,  1919,  and 
undoubtedly  ^ipment  would  not  have  been  effected  until  the  fiscal 
year  1920. 

Mr.  Graham.  Well,  we  are  anxious,  of  course,  to  keep  our  record 
in  as  brief  a  way  as  possible;  that  is,  to  put  in  only  such  things  as  are 
pertinent  to  the  subject  we  are  inquiring  about.  What  part  of  those 
exhibits  now  do  you  indicate  to  the  committee  you  thmk  ought  to 
go  in  as  explanatory  of  your  report  ? 

Maj.  Watts.  I  have  here  four  sets  of  letters  gnmting  clearances , 
which  all  indicate  that  this  flour  was  Army  flour,  and  I  Delieve  they 
should  go  into  the  record. 

Mr.  Gbahah.  The  reporter  may  put  them  in  the  record,  and  the 
committee  will  consider  such  of  them  as  seem  to  be  pertinent  to  this 
matter. 

Mai.  Watts.  This  report,  Mr.  Churman,  should  also  go  into  the 
lecora. 

Mr.  Gbahau.  Very  well,  your  report  on  flour  may  also  be  placed 
in  the  record. 

Maj.  Watts.  That  is  my  report  to  this  committee,  dated  January 
24, 1921. 

(The  four  letters  presented  by  Maj.  Watts,  as  well  as  his  report  on 
flour,  are  here  printed  in  full,  as  follows:) 

United  States  Food  Adunistration, 

New  York,  March  17, 1919. 

Lieut.  Col.  J.  H.  Adaics, 

In  tAarge  SubritUnce  Divition,  Office  Quartennastfr  Omerat, 

WashiiigUm,  D.  C. 

(Attention  Lieut.  Taneyhill.) 

Dbab  Sib:  Confinning  telephone  conversation  in  r^ard  to  exceea  stocks  the 
Quartermaster  Department  owns  at  Baltimore,  New  York,  and  Norfolk: 

We  are  willing  to  buy  thia  flour  back  from  you  at  the  price  at  whicfe  you  bought  it. 
with  the  stipulation  that  the  flour  will  be  delivered  alongside  steamer  free  of  alt 
charges  and  that  it  is  purchased  subject  to  available  tonnage  or,  that  is,  subject  to 
our  calliBg  for  the  flour  as  aoon  as  shipping  space  parmits. 

We  stipulate  this  because  we  are  very  overstocked  witib  flour  at  Baltimore  and  it 
may  be  three  or  four  weeks  before  we  can  take  this  flour  off  your  huids. 

Ii  Uda  is  satisbctory  will  you  please  confirm,  authorise  your  port  agents  to  mak» 
|»t>par  delivery,  and  give  ua  all  the  details  you  can. 
Very  truly,  yours. 

Food  Administration  Grain  Corporation, 
R.  F.  Baubman,  Flow  Departmmt 

This  is  a  c^fied  copy. 

Benton  Clement, 
Fint  iMutenant,  QuartermatUr  Corpa. 


United  States  Food  Administration, 

New  York  City,  April  10, 1919. 

Capt.  Don  U.  Foster, 

Okie/  Surplu$  Property  Divition,  WcuhingUm,  D.  C. 
(AtteotioD  Lieut,  Clement.) 
Sui^iia  flour  at  Baltimore,  Norfolk,  and  New  Ytxtk. 

Dear  Sir:  We  were  surprised  to  receive  your  letter  td  the  8th  informiiiE  us  tliat 
before  tou  can  arrange  to  turn  over  tiie  20,000,000  pounds  of  civilian  reUef  floor  re- 
refoned  to,  you  must  have  an  acceptance  from  the  Grain  Coiporation. 

I^ease  refer  to  our  letter  of  March  17  to  Lieut.  Col.  J.  H.  Adams,  attention  Lieut. 
Taneyhill.  You  will  find  that  we  agreed  to  purchase  this  flour  from  the  ^la^^^i^ 
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Department  at  the  {nice  at  which  it  was  bought  from  tu,  with  the  atipuUti(»i  that 
llie  flour  woiild  be  delivered  free  alongside  of  steamer,  all  char^  i»e|Mua  by  von  aad 
that  it  would  be  pxirchased  subject  to  available  tonnagie,  that  u,  subject  to'cieumDn 
as  soon  as  we  luid  the  shipping  space.  We  received  a  confirmation  of  this  arrangenMnt 
and  we  are  now  ready  for  the  flour. 

This  should  certainly  constitute  an  acceptance  and  arrangements  should  have  ben 
made  before  this  for  the  transfer  of  the  flour  to  the  Grain  CorpOTation.  If  you  will 
have  your  port  steerage  officers  at  the  ports  mentioned  get  in  touch  with  our  repre- 
■sentanveSj  whose  addresses  we  give  you  below,  driiTory  oxden  can  be  given  yon  on 
this  flour  in  the  very  near  future. 

For  New  York:  Transportation  department,  Food  AdministoationGr^  Cotporatkn, 
42  Broadway,  New  York. 

For  Baltimore:  Mr.  Goorjge  S.  Jackson. 

For  Norfolk:  Food  Administration  Grain  Corporation,  17  South  Street,  Baltiawre, 
Md. 

Very  truly,  yours, 

Food  Adhintstbation  Grain  CoBPoaAnov. 
B.  F.  Baubuah,  Flour  J>epartmmt. 

Certified  copy. 

Bbntok  CLEMSirr. 
Fint  Lieutenant,  Qvartermiuter  Corpt. 


June  11,  1919. 

Memorandum  for  Director  of  Sales. 

Subject:  Flour,  iasue  under  S.  P.  D.  No.  1785  Sub. 

1.  Reference  is  made  to  request  for  clearance  on  19.138,125  pounds,  issue  flour  bo 
be  sold  to  the  United  States  Food  Administration  Grain  Corporation,  at  cost. 

2.  This  agreement  was  entered  into  between  the  Grain  Corporation  and  the  Sob* 
«istence  Division,  Office  Director  of  Purchase  and  Storage,  some  time  aeo.  In  the 
meantime  the  flour  has  been  declared  surplus  and  put  into  the  hands  of  Uiis  di\-isiao 
for  disposal. 

3.  Copies  of  letters,  one  dated  March  17,  1919,  the  other  April  10,  1919,  from  tlie 
ofiice  of  the  United  States  Food  Administration,  New  York,  sent  you  with  letter  Ikhb 
this  office  of  April  14,  bear  on  this  matter. 

By  authority  of  the  Director  of  Stors^. 

O.  V.  S.  QCACUNBCSH, 
CoUmel,  Quartermaater  Corpt,  Aaeietani. 

Approved: 

H.  L.  RoctRs, 
Quartermatter  General,  Uniied  States  Armf, 

Director  of  Purduue  and  Stance 

(Pint  iDdocsetMDt] 

JVNB  16. 

From:  Board  of  Sales  ReWew. 
To;  The  Director  of  Sales. 

1.  Forwarded,  reconunending  approval  of  clearance  by  the  Surplus  Property  DH-i- 
sion,  Office  of  the  Director  of  StOTage,  P.  S.  &  T.  Division,  on  approzinutdy  19,l3eMS 
pounds  of  issue  flour,  located  in  New  York  City  and  surrounding  vicinity,  wlkkik 
cost  the  Government  $0,056  per  pound,  total  cost  $1,071,735;  to  be  tnuuiferred  to 
United  States  Food  Administration  Gnin  Ccapomtion,  at  not  lees  than  the  ongin*! 
cost  to  the  Government. 

F.  GLOrKR, 

Colonel,  Quftrtemuuter  Corpt, 
Attutant  EHrietor  ofSaUt,  rHoiniiwa 

t^l^cond  imSommMit.] 

JUN>  16, 

From:  The  Director  of  Sales. 

To:  Office  of  Director  of  Storage,  P.  S.  ft  T.  Division,  attention  Chief  Smjiv 
Property  Division. 

I.  Fonnuding,  approving  recommoidatton. 

C.  W.  Haks. 

Dinetar  of  SMm 
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Afhil  14, 1919. 

Subdstence  Branch.  Sitrpltts  Property  Divisicm. 
Director  of  Sales. 
Giviliaii  relief  flour. 

1.  Reference  is  made  to  request  for  clearance  on  13.306,999  pounds  civilian  relief 
flour  to  be  sold  to  the  United  States  Food  Administration  Grain  Corporation. 

2.  This  agreement  was  entered  into  between  the  Grain  Corporation  and  the  Sub* 
sistence  Division,  Office  Director  of  Purchase  and  Storage,  some  time  &go.  In  the 
meantime  the  flour  has  been  declared  surplus  and  put  into  the  hands  of  this  division 
for  disposal. 

3.  Inclosed  are  copies  of  two  letters,  one  dated  March  17, 1919,  the  other  April  10, 
1919,  from  the  office  of  the  United  States  Food  Administration,  New  York,  bearing 
on  this  matter. 

By  authority  of  the  Director  of  Ston^. 

Don  H.  Fostee, 
Captain,  Ordnana,  U.  S.  Army, 
Chief  SuTpha  Property  Divition, 
By  Benton  Clement, 
Pint  Lieutenant.  QMrtermasler  Corpt, 
Chief  Subngteiux  BraruA. 

[First  Indorsement.] 

April  17,  1919. 

From:  Board  of  Sales  Review. 
To:  The  Director  of  Sales. 

1.  Forwarded,  rectnnmending  approval  of  cleraance  by  the  Surplus  Property  Divi- 
sion, office  of  the  Director  of  Storage.  Purchase,  Supplies,  and  Transportation  Divieion, 
OD  13,306,999  pounds  of  civilian  relief  flour  which  cost  the  Government  $721,148.41; 
to  be  sold  at  cost  to  the  United  States  Food  Administration  Grain  Corporation. 

A.  C.  MOBSE, 

Fint  Auiatant  Director  ofSatet,  Chairmm. 
rSecond  ladorsement] 

Apbil  17,  1919. 

From:  The  Director  of  Sales. 

To:  Chief,  Surplus  Property  Division,  Office  Director  of  Ston^,  Purchase,  Supplies, 
and  Transportation  Division. 
1.  Ftxrwarded,  apim>ving  recommendation. 

C.  W.  Habe. 
Director  of  Sales. 


Mat  20, 1919. 

Memorandum  for  Director  of  Sales. 

Subject:  Flour,  issue  under  S.  P.  D.  1462  Sub. 

1.  Reference  is  made  to  request  for  clearance  on  3,986,400  pounds  issue  flour  to  be 
sold  to  the  United  States  Food  Administration  Grain  Corporation. 

2.  This  agreement  was  entered  into  between  the  Grain  Corporation  and  the  Sub- 
sistence Division.  Officft  Director  of  Purchase  and  Storage,  some  time  ago.  In  the 
meantime  the  flour  has  been  declared  surplus  and  put  into  the  hands  of  this  division 
for  dispoaal. 

3.  Copies  of  letters,  one  dated  March  17,  1919,  and  other  April  10.  1919,  from  the 
office  of  the  United  States  Food  Administration,  New  York,  sent  you  with  letter  fnm 
this  office  of  April  14,  bear  on  this  matter. 

By  authority  of  the  Director  of  Storage. 

G.  V.  S.  QUACKBNBUSH, 
Colonel,  Infantry,  AttisUmt 

Approved. 

H.  L.  ROQERS, 

Quartermasler  General.  U.  S.  Army. 

Director  of  Purchase  and  Storage. 
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[Firat  Indonament.] 

May  CS,  1919 

From:  Board  of  Sales  Review. 
To:  The  Director  of  Sales. 

1.  Forwarded,  recommending  approval  of  cleuance  by  the  f^u^plllB  Propcrt- 
Division,  office  of  director  of  storage,  P.,  S.  and  T.  Division,  on  3,986.400  pooiub  of 
issue  flour,  located  at  I^iiladelphu,  Pa.,  which  cost  the  Government  $21d.266.3r; 
to  be  sold  to  the  Uidted  States  Food  Administration  at  the  original  coat  to  ibe 
Government. 

F.  Gloveb, 
Colonel,  QuarUrmatUr  Corpa, 
Auittant  Diredor  of  SoUt,  Chainnan. 

[Sectmd  iDdorwmeot.] 

May  28, 1919. 

From:  The  Director  of  Sales. 

To:  Office  of  Director  of  Storage,  P., 8.  and  T.  Division,  attention  Chief  Sorph* 
Property  Division. 

1.  Fonnrded,  approving  recommendation. 

C.  W.  Hare. 
Director  q/*  Safe* 

[Fint  IndOTsemeDt-l 

April  17. 1919. 

From:  Board  of  Sales  Review. 
To:  The  Director  of  Sales. 

1.  Forwarded,  recommending  approval  of  clearance  by  the  Surpltu  Propeitv 
Division,  office  of  the  director  of  storage,  P.,  S.  and  T.  Divimon,  on  13,306,999  poaaor 
of  civilian  relief  dour,  which  cost  the  Government  $721,148.41,  to  be  aold  at  coM 
to  the  United  States  Food  Administration  Grain  Corporation. 

E.  C.  Morse. 
First  AuitlarU  Director  of  SaUs,  Chnrman. 

[Second  tndorscoint.I 

April  17, 1919. 

From:  The  Director  of  Sales. 

To:  Chief  Surplus  Property  Division,  O&ce  Director  of  Storage.  P.,  S.  and  T.  Di\i8ioa 
1.  Forwarded,  approving  recommendation. 

C.  W.  Habe. 
Dinelor  cf  Sakt. 

WASHnfOTOS,  D.  C.  January  ti,  i92t. 

Hon.      J.  Gbahah, 

Chairman  Seket  Commitlte  on  Expenditures  in  War  Department. 

House  of  Representatives.  Washington,  D.  C. 

Sia:  In  compliance  with  inatructiona,  I  presented  a  letter  from  the  Hon.  Jamet  A. 
Frear,  chairman  of  subcommittee  No.  I.  dated  January  18,  1921.  to  the  United  Staif* 
Food  Administration  Grain  Corporation,  42  Broadway,  New  York  Cit>',  calling  Ur 
certain  information  relative  to  the  sale  of  surplus  Army  flour  to  that  corporaticti.  At 
the  first  conference  Mr.  E.  M.  Flesh,  vice  president  and  treasurer  of  the  United  S^ui** 
Grain  Corporation,  informed  me  that  he  would  have  the  records  gone  over  and  fumiik 
the  following  day  full  information  as  to  the  qtumtity  of  flour  purchased  from  tlie  Wv 
Department  and  would  show  the  ultimate  dinKwtion  made  ai  sune.  When  I  calkd 
later  for  this  report  Mr.  Flesh  informed  me  that  he  was  unable  to  comply  wifli  my 
request  for  the  desired  information,  for  the  reason  that  this  would  invoh-e  a  cowider- 
able  amount  of  labor,  and  that  some  of  the  records  had  been  packed  and  poeaUy  ttatti, 
owinfr  to  the  liquidation  now  in  proceeeof  the  I'nited  States  Grain  Corpoialion  Pe- 
haps  it  is  proper  to  mention  in  this  connection  that  Mr.  Flesh  expresra  himidf  as  aoc 
being  able  to  understand  what  concern  it  is  of  anyone  in  tJiis  matter,  once  th*  Gnaa 
Corporation  had  accepted  and  hiUy  paid  for  all  of  the  War  Department  flour  pv- 
chased.   However,  Mr.  Fledi  stated  that  the  flour  was  all  exported. 

I  have  prepared  the  followii^  listed  sales  recorded  on  the  War  Department  mM 
list  of  sales  covering  flotu*  sold  to  the  United  States  Food  Administiation  Giata  Cttft^ 
ration,  42  Broadway,  New  York  City,  showing  dat«,  grade  of  flour,  qoantitv.  cmI 
unit  sale  price,  and'total  sale  price,  which  I  quote  below: 
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8d«No. 


4S1-558  

57S-731  

782-1025  

1072-l«»  

1072-I42S  

1072-1429  

Addition  to  1025. 

1«63-2143  

Addition  513  

2143,'addl'tion'.'!! 

431  

1380  

fl2»  


Item. 


Flour  issue  

Flour,  wtwat  

Flour  Issue  

 do  

 do  

 do  

 do  

 do  

Flour,  ci^-il  relief. 

Flour  issue  

 do  

Flour,  dvU  reUel. 

Flour,  rye  

Flour,  dvU  reller. 


QoanUty. 


U,aM,rJ00 
2i6!UiiO0 
3,MI.  100 
2,lEi 
11,29. 
5,6$ 


3,94' 
7, 91 1 
10 

14,56: 
31" 
4,78r., 


25:,  =00 
16  - ,  ■^le 

92,434,820 


Uoit  price. 


Sa0542 

.053 

.055144 

.050 

.066 

.056 

.000541 

.06306 

.0542 

.003039 

.05396 

.054385 

.0425 

.(»411 


Total  ssla 
prln. 


S790,995.1O 
1,202,040.00 
218,924.85 
120^405.20 
632, 787.  m 
318, 453.  U 
2,134.00 
427,061.03 
5,740.23 
746,708.00 
16, 743. 10 
250,753.91 
10,^48.25 
8,972.64 

4,761,646.20 


The  report  of  the  Quartermaster  General  for  the  fiscal  year  1920  shows  that  the 
Quartermaster  Corps  purchased  during  that  year  37,078.952  pounds  of  flour  very 
Portly  after  sales  were  made  to  the  Grain  Corporation  of  92,434,820  pounds  of  high- 
grade  "flour.  The  salesmadewere  at  cost  price,  except  "that  the  flour  will  be  delivered 
alongaide  of  steamer  free  of  all  chains  and  that  it  is  purchased  subject  to  available 
tonnage,  or,  tjiat  is.  subject  to  our  calling  for  the  flour  as  soon  as  ^pping  space  per- 
mits.    rLetter  Food  Administration  Grain  Corporation.  Mar.  17, 1919.) 

I  can  not  supply  the  figures  at  which  the  Quartermaster  Corps  purchased  the 
37.078.9&2  pounds  flour.  Therefore  suggest  that  they  be  obtained  from  the  Quarter- 
master General. 

ReflpectfuUv  submitted. 

W.  O.  Watts. 


UxiTBD  States  Grain  Coeporation, 

New  York  City,  January  19,  1921. 

Maj.  W.  O.  Watts, 

WathxnfUm,  D.  C. 

Deae  Sib:  Referring  to  tout  rec|ueet  fts  certain  information  as  to  the  final  disposi- 
tion of  flour  purchased  by  the  United  States  Gnun  Corporation  from  the  War  Depart- 
ment. 

Because  of  the  mi^itude  of  our  operations  in  flour,  it  is  imp(»sible  to  pick  out 
identical  purchases  from  the  War  Department  and  show  the  final  disposition  of  same, 
except  that  all  of  this  flour  was  purchased  at  the  seaboard  and  exported  along  with 
other  purchases  of  flour. 

Trusting  this  information  will  cover  your  requirements,  believe  me, 
Yours,  truly, 

Epw.  M.  Flesh, 
Vice  PretiderU  and  Treamrer. 

Mr.  Graham.  Xow  we  have  a  large  amuiint  of  material  here  in 
connection  with  this  si^ar  report  of  yours.  T  see  attached  to  this 
sugar  report  is  a  list.  ^  this  a  list  of  the  consignees  to  whom  sugar 
was  shipped  hy  the  Sugar  Equalization  Board} 

Maj.  Watts.  Yes,  sir;  it  is. 

Mr.  GuAHAM.  And  that  is  taken  from  the  hooks  of  the  Sugar 
Equalization  Board  I 

Maj.  Watts.  It  is;  ves,  sir. 

Mr.  •Tb»'fbbi9.  Do  tfiey  show  the  prices? 

Maj.  Watts.  They  do  not  show  the  prices,  hut  T  was  informed  by 
the  comptroller  of  the  Sugar  Equalization  Board.  Mr.  Thomas  Heads, 
that  the  Equalization  Board  sold  the  ^^ugar  at  the  price  at  which  the 
Army  i^old  it  to  th^m;  that  is,  8.79. 

Mr.  JKFFKTaa.  Seven  or  eight?  ^  , 
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Mdj.  Watts.  I  am  giving  you  the  correct  figures  now,  yes,  sir;  S.79 
for  all  except  one  lot  storea  at  New  Orleans,  which  was  around  about 
17,500,000  pounds,  and  that  was  sold  at  8.82,  these  prices  bea^ 
the  figures  paid  by  the  Government  for  the  sugar- 
Mr.  Graham.  1  undei-stood  that  Gen.  Rogers  stated  that  it  was 
eight  and  a  fraction  cents  a  pound. 

Maj.  Watts.  He  did  so  state,  but  I  believe  also  that  he  stated  to 
the  first  part  of  his  testimony  that  it  was  8.79. 
Mr.  GiiAHAM.  Well;  8.79  you  say  is  the  correct  figure.  Major* 
Maj.  Watts.  8.79  is  correct  for  all  except  the  lot  at  New  Orleacs. 
which  was  8. 82. 

Mr.  Graham.  This  report  on  the  sugur  proposition  can  go  into  tbe 
record  at  this  point. 

(The  report  on  sugar  presented  by  Maj .  Watts,  us  well  as  Exhibit 
A  thereto  attached,  are  here  printed  in  finl,  as  follows:) 

Washinoton,  D.  C.  /antiory  M,  I9il. 

Hon.  W.  J.  Graham, 

CAtnman  Select  Committee  on  Expenditures  in  tht  War  Department, 

Home  of  Representatives.  Washington,  D.  C. 

Dear  Sib:  Referrine  to  my  letter  of  January  15 — subject,  sale  of  surplua  ro^tir  by 
War  Department — and  in  compliance  with  your  inetructions  to  examine  the  recoitb 
of  the  United  States  Suf;ar  Equalization  Board,  111  Wall  Street.  New  York  <^t}',  and 
to  investiftate  the  sale  of  4,000,000  pounde  of  sugar  to  J.  R.  Amn  &  Co.,  New  Yoric  Ctty , 
I  beg  to  submit  the  following  report: 

On  presentation  of  a  letter  from  the  chairman  of  the  Bubcommittee  at  the  affic*  cf 
the  United  States  Sugar  Equalization  Board,  I  found  that  organization  very  mori 
depleted  and  in  the  coune  of  liquidation.  Mr.  George  A.  Zabrislde,  preaideiit.  dbd 
not  attend  the  ofBce  during  the  time  that  I  was  in  New  York,  but  be  courteoudy  io- 
fltructed  his  secretary,  lifiBB  E.  N.  Scanlon,  to  afford  me  every  possible  farilit> 
such  information  as  might  be  desired.  The  records  of  the  office  were  not  in 
condition  as  to  show  the  complete  transactions  in  the  sale  of  all  Army  sorplus  rav. 
due  to  tha  fact  that  distribution  was  made  through  some  four  different  c(»iuiiine««, 
located  at  New  Orleans,  New  York  City,  Ohicago,  San  Francisco,  and  the  cfaambtr  of 
commerce  at  San  Antonio,  Tex.  The  New  York  office  of  the  Equalixation  Boanl. 
for  instance,  had  recorded  the  distribution  of  only  21,601,669  pounds  of  snrptos  Xrm; 
sugar,  but  it  was  possible  to  work  up  further  distribution  from  reports  and  rMords'* 
file  to  a  total  of  46,234,000  pounds  distributed  as  follows: 

Louisiana  sugar  committee.  New  Orleans  (sugar  in  New  Orleans)   17, 32a,  W 

Ammican  refiners'  committee.  New  York  (sugar  in  New  York,  Baltimore, 
and  Atlanta)  10,105  !«« 

Food  Adminiatration  sugar  distribution  committee,  Chicago  (sugar  in 
Chicago,  St.  Louis.  Omaha,  and  San  Francisco)  10, 104, MU 

California  &  Hatraiian  Refiners  Co.,  San  Francisco  (sugar  in  San  Fran- 
cisco)  7, 700tOOP 

Chamber  of  commerce,  San  Antonio  (sugar  in  San  Antonio)   1. 000  OW 

Attention  is  invited  to  attached  exhibits,  showing  distribution  of  fiugar  at  tb*  la^ 
rious  places,  which  includes  name  of  purchaser,  addrees,  number  of  lOO-pound  faw. 
and  date  of  shipment. 

Of  the  lot  located  in  New  Orleans,  Exhibit  A,  it  will  be  noted  that  this  susar  wm 
distributed  to  some  16  different  States,  approxinwtely  as  follows: 

PoandB. 

Ixjuisiana   5,200,000 

Alabama   2,000,000 

Tennessee   1.400,000 

Oeorgia   2,450,000 

Texas   1,500,000 

Arkansas   1,000,000 

Mississippi   1,436,000 

South  Carolina   743,000 


North  Carolina   «» 

Florida   l*-V!«» 

Ohio   ns.tm 

Missouri.....   .ti  Sil 

Oklabonu   r4.iM» 

Iowa   -W 

Virginia   U.  »4 

Kentucky  r'-^^^l^  "M.^ll 
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Exhibit  B  showB  distribution  was  made  of  8,761,000  pounds  of  surplus  Army  sugar^ 
stored  at  Brooklyn,  Atlanta,  and  Baltimore,  to  245  consumers  in  17  States  and  titie 
Disbict  of  Columbia;  that  these  allocations  were  made  primarily  to  relieve  the  manu- 
facturer of  perishableeand  to  aid  home  canning  and  preserving;  110  canners  and  pre* 
ier\'en  received  allotmenta,  66  municipalities,  18  condensed  milk  companies,  17 
manufacturera  ol  medicine,  3  hospitals,  13  public  organizations,  and  26wholeeaIe 
gfooen. 

Exhibit  C  shows  distributions  recorded  in  the  Equalization  Board  office,  New  Yoric, 
which  were  made  by  the  Food  Adminiattation  sugar  distribution  committee,  ChicagOr 
and  shows  eifrht  Statea  receivii^  migar,  approximate  figurea  as  {ollows: 


Pounds. 

Illinois.   2,222,700 

Indiana   240,000 


Pounds. 

N  orth  Dakota.   180, 000- 

Michigan   480, 000 


Missouri   780,000  ,  Wisconsin   760,000- 

Minnesota   1,340,000  |  South  Dakota   60,000 

N^tiatioDB  for  the  purchase  by  the  United  States  Sugar  Equali2ation  Board  of 
surplus  Army  sugar  were  apparently  first  begun  on  Jxme  10,  1919,  when  the  California 
A  Hawaiian  Sugar  Refiners  Co-,  San  Francisco,  wired  the  United  States  Sugar  Equal- 
ization Board,  111  Wall  Street,  New  York  City: 

"Referring  to  our  tel^ram  to-day  r^arding  5,000  tons  granulated  for  France,  sug- 
eest  surplus  sugar  held  by  War  Department  be  used  fill  this  order,  we  making  up 
balance.  Subject  our  permission  our  acceptuice  offer  we  quoted  8.82  net,  as  there 
IB  DO  drawback  on  this  sugar  being  made  from  domestic  raw.  * 

On  same  date  the  California  &  Hawaiian  Sugv  Refiners  Go.  confirmed  by  letter  the 
above-<iuoted  telegram,  stating  that — 

*' With  reference  to  their  proposed  sale  of  5,000  tons  of  granulated  sugar  for  shipment 
to  France,  it  is  suggested  that  the  surplus  sugar  now  held  by  the  War  Department  be 
ued  to  fill  this  order,  we  taking  up  the  balance. " 

On  May  10,  1919,  the  Subdstence  Branch  of  the  Surplus  Property  Division,  Office 
of  the  Quartermaster  General,  addressed  a  communication  to  the  United  States  Sugar 
Equalization  Board,  111  Wall  Street,  New  York  City,  attention  Mr.  Rawls— eubiect. 
surplus  sugar,  granulated— confirming  telephone  conversation  between  First  Lieut. 
Benton  Clement.  Chief  of  Subsistence  Branch,  and  Mr.  Rawls  on  that  date,  with 
reference  to  the  Army's  surplus  of  sugar,  advising  that  surplus  stocks  reported 
unounted  at  that  time  to  8,300,000  pounds,  located  at  the  California  &  Hawaiian 
Refinerj',  Crockett,  Calif.,  and  17,902,739  pounds  located  at  New  Orleans,  and  further 
staling:' 

**U  is  believed,  if  i^reeable  to  the  United  States  Sugar  Equalization  Board,  that 
authority  could  be  obtained  from  the  director  of  sales  to  sell  to  the  Sugar  Equaliza- 
tion Board  all  of  this  sugar  at  market  price.  If  this  sugar  is  not  handled  in  the  man- 
ner mentioned  in  the  above  paragraph,  it  will  be  neccesary  for  this  office  to  sell  the 
mme  under  the  provisions  of  Supply  Circular  No.  6,  there  being  only  three  methods 
therein  by  which  it  may  be  sold,"  (a)  by  public  auction,  (6)  on  sealed  bids  after 
sufficient  advertising  and  publicity  has  been  had,  (c)  by  negotiations  with  continu- 
ously maintained  competition.  On  May  16,  1919,  the  United  States  Sugar  Eaualiza- 
tion' Board  fine.)  addressed  a  letter  to  "the  Surplus  Property  Division,  Washington, 
D.  C.  attention  Lieut.  Benton  Clement,  in  reply  to  a  letter  of  May  10,  requesting 
memorandum  showing  the  quantity  and  other  details,  in  order  that '  we  may  proceed 
in  amuiging  this  matter  in  an  intelligent  manner.' 

"Just  St  this  moment  it  is  quite  impossible  to  dispose  of  the  su^r  advant^eously, 
owii^  to  this  being  the  season  when  the  production  of  raw  sugar  is  at  its  height  and 
the  composition  of  refined  sugar  is  rather  low,  and  we  would  suggest  that  you  have 
the  sugar  held  subject  to  the  distribution  by  this  board,  which  we  will  accomplish 
at  the  earliest  opportunity.  You  no  doubt' appreciate  that  throwing  this  quantity 
of  sugar  on  the  market  and  forcing  sale  wotUd  be  demoralizing  and  embarrassing  to 
this  board." 

Un  May  31,  1019,  the  Chief  of  the  Subsistence  Branch,  Surplus  Propr^rty  Division, 
addreesed  a  communication  to  the  United  States  Sugar  Equalization  Board  a<h  ising 
lhat  the  surplus  property  officer  at  San  Francisco  was  urgently  requesting  authority 
for  immediate  sale  oi  surplus  sugar,  and  stating: 

"It  now  appears  that  quick  action  must  be  taken  in  this  matter,  and  in  view  of 
your  cordial  letter  and  suggestions  and  advice  in  disposing  of  this  surj^lus,  this  office 
would  be  interested  in  making  some  arrangemenis  vrith  you  for  the  disposal  of  the 
sngmr  to  the  advantage  of  the  Government. 
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On  July  S,  1919,  the  United  States  Sugar  Eaualization  Board  (Inc.)  wrote  I..  IWrfc- 
onstein.  Chief.  Surplus  Property  Division,  Wadiin^n,  rejjarding  Sao  Francisco  Ran 

"Eight  million  pounds  refined  sugar:  The  question  of  brokerage  was  raiaed  by  Wtr 
Department,  and  our  explanation  was  that  brokerage  had  been  allowed  by  the  <"<ot- 
emment  in  original  transaction  with  the  refinery,  and  it  should  be  allowed  hy  tbr 
Government  in  selling.  Hiia  was  accomplished  by  the  War  Department,  and  we  wen 
requested  to  dispoee  of  sugar,  making  the  War  Department  hold  as  to  coeta  if  poMblp. 
We  advise  the  California  &  Hawaiian  to  sell  the  sugar  through  their  brokers,  expect- 
ing that  the  full  8,000,000  pounds,  less  700,000  pounds  turned  over  to  the  Na\-y  Pe- 
partment,  could  be  shipped.  Reply  was  received  from  California  A  ITawui&n  tfaiS 
2,000  tons  C4,000,000  pounds)  had  been  sold  by  instructions  from  Waabin^on  » 
J.  Aron,  of  New  York." 

On  Julv  22,  -1919,  the  Sugar  Equalization  Board  advised  the  sugar  distributicin  ccm- 
mittee,  Chicago,  as  follows: 

"In  the  efforbB  of  the  Equalization  Board  to  secure  and  distribute  migare  in  the  <£•■ 
tricta  that  have  claimed  short^e  we  have  obtained  from  the  Army  6,4M.O0O  pouadi 
of  refined  sugar  in  store  in  San  Francisco,  and  in  order  that  it  may  be  distributed 
equitably  we  would  like  very  much  to  have  your  committee  direct  the  Califotnta  A 
Ha^^'aiian  Sugar  Refiners  Co.  at  San  Francisco  that  you  have  conducted  the  ncfo- 
tiations  and  will  ship  the  sugar  from  that  point  into  the  districts  into  which  it  dtoiiU 
be  shipped,  providing,  however,  all  of  it  moves  to  the  territory  east  of  the  Miasoari 
River,  which  is  the  condition  on  which  the  Equdisation  Board  made  the  |imi  hfi 
The  Equalization  Bou^  intends  to  make  deliveriea  from  San  Francisra  to  tbe  ctetn 
districts  to  which  it  may  be  shipped  on  the  same  terms  as  the  San  Franciaco  Te&am 
make,  and  of  course  we  expect  your  committee  will  confine  the  sales  to  the  coomoi 
that  are  absolutely  reliable  and  can  pay  cash  on  deliver>-  of  documents.  We  wwiW 
si^gest  that  you  get  in  touch  with  the  California  &  Bawaiian  people  in  order  to  ha\e 
a  common  understanding  about  the  manner  in  which  the  shipments  will  be  handled, 
so  as  to  avoid  any  delays  or  confusion  with  the  buyers." 

Mr.  Thomas  fieads,  comptroller  of  the  United  States  Sugar  Equalization  Board 
informed  me  that  the  board  had  no  powers  of  control  over  the  price  of  the  su^ar  afw 
it  had  been  sold  by  any  of  the  comouttees,  and  that  undoubtedly  sar^lus  Army  nqw 
had  ultimately  reached  the  consumer  at  an  excessive  or  exorbitant  pnce.  The  Saar 
Eiualization  iBoard  wrote  the  Department  of  Justice,  New  York  Citv,  on  T>ecemD*r 
31,  19J9: 

"1.  The  Equalization  Board  had  a  contract  with  the  refiners  whereby  tt 
empowered  to  control  distribution  in  so  far  as  the  refiners  were  concerned  TWi 
means  that  control  amounted  to  instructions  to  refiners  to  make  delivery  to  the 
trade  in  the  same  prot>ortion  as  they  had  certificates  fw  last  year  under  the  ra«al»' 
tions  of  the  Food  Adraimstrator. 

"They  had  no  police  powers  or  organization  to  see  that  the  wholea^r  or  jobbvr 
who  received  the  sugar  nom  the  refiners  gave  it  to  the  same  trade  that  they  did  a 
year  ago. 

"2.  New  concerns  that  started  this  year  were  ^ven  duo  oonademtion,  and  emv 
endeavor  made  to  see  that  thev  got  a  fair  proportion  of  their  requirements. 

"The  subcommittee  was  called  the  distribution  committee  and  was  appoint^  hr 
this  board.    It  consisted  of  Mr.  E.  Y.  Croaemore,  sales  manajjer  of  the  Ameriru  Saar 
Refining  Co.;  Mr.  Charles  Bruyn.  sales  manager  of  the  National  Sugar  R(>finin^  <'o 
Mr.  E.  L.  Wemple,  sales  manager  for  l^e  Warner  Sugar  Refining  Co  ;  Mr  I.  X. 
Garthy,  sales  manager  of  the  Pennsylvania  Sugar  Co.:  and  Mr.  Frank  C.  lawn 
chairman,  sales  manager  of  the  Federal  Sugar  Refining  Co. 

"There  was  a  further  subcommittee  appointed  for  Boston,  consistine  of  Mr  P  F 
Thomas,  vice  president  of  the  Revere  Refinery;  Mr.  W.  K.  Greene,  wun  maoafprif 
the  American  Sugar  Refining  Oo.  at  Boston;  and  Gen.  John  H.  Sheriiun>e, 
official  connected  with  the  Commonwealth  of  Massachusetts. 

"In  Philadelphia  the  subcommittee  consisted  of  Mr.  3.  A.  McCarthy  of  the  Pms- 
sylvania  Sugar  Co.;  Mr.  W.  J.  McCahan  of  the  W.  J.  HcCahan  Sugar  Refining  Ti. 
and  Mr.  Frazier,  of  the  Franklin  Sugar  Refining  Co. 

"In  the  South  Mr.  W.  S.  Pardonno',  of  the  Savannah  Sugar  Refining  Owpontoi^ 
was  appointed  to  take  care  of  the  distribution  there,  inasmuch  as  he  was  the  oaSr 
sugar  man  available  and  there  was  only  a  small  quantity  of  sugsj-  to  be  distribuM 

"As  the  members  of  the  committee  represented  competitive  intcreat^,  it  if  ywf 
unlikely  that  they  would  permit  any  of  the  other  members  of  the  committee  Vit^ 
criminate  against  their  own  trade.  Furthermore,  they  are  all  gentlemen  of  repuMM 
and  would  hardly  lower  themselves  to  take  advantage  of  a  position  nt  honor  thai  bsd 
been  conferred  upon  them  and  not  act  honeetly  and  justly. 

"The  records  of  the  board  are  open  to  inspection  oy  the  i>roper  tkuthorities  ai  aof 
time.  The  shortage  of  supplies  rendered  it  impossible  ^g^Tf  b^'^K^C^LC"*^''^ 
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they  aaked  for  and  this  may  have  caused  the  claim  of  discrimination  in  eome  casee, 
bat  wherever  there  were  any  complaints  about  discrimination  same  were  investigated, 
and  if  any  errors  were  discovered,  they  were  promptly  corrected. 

"If  the  distribution  committee  had  not  been  formed  refiners  naturally  would  have 
given  their  prefored  customers  the  first  chance  at  their  euppliee,  but  this  was  pre- 
vented aaw  6b  could  be  possible  with  the  limited  policing  powers  we  had  through 
centralizing  the  distribution." 

Having  ascertained  that  the  Department  of  Justice,  New  York,  had  a  record  of  the 
Bile  of  surplus  Army  sugar  at  29^  cents  per  pound,  on  which  the  Government  realized 
S.79  only  per  pound ;  that  suear  bad  sold  aa  high  as  35  cents  per  pound  at  Chicago,  and 
M  high  as '42  cents  per  pound  in  New  Orleans,  I  questioned  Mr.  Heads  as  to  whether  or 
oot  the  17,325,000  pounds  of  Army  sugar  stored  at  New  Orleans  was  sold  at  excessive 
prices.  Hr.  Heads  informed  me  tiiat  this  lot  was  distributed  under  the  jurisdiction 
of  R,  E.  Hillii^,  chairman  of  the  LouiBiana  sugar  committee,  New  Orleans  (repre- 
sentative  of  the  American  Caner  Gowers'  Association),  and  that  there  bad  been  t^ome 
critiriam  in  this  connection  which  might  not  bear  full  investigation. 

Attention  is  invited  to  Exhibit  Memorandum  from  J.  Aron  &  Co.  (Inc.), 
New  York,  dated  January  18,  1921,  which  shows  that  they  exported  a  part  of  the  sur- 
plus Army  sugar  which  was  sold  to  them  without  competition  and  contrary  to  Army 
authority,  while  the  export  shipping  order  to  J.  Anm  &  Co.,  dated  June  28,  1919, 
shows  that  the  total  of  their  purchase,  amounting  to  4,000,000  pounds,  was  billed  for 
expOTt.  Mr.  Feii^ld,  vice  president^  claims  that  32,130  bags  or  3,213,000  pounds  of 
thjs  amount  was  diverted  ana  sold  in  and  around  the  district  of  Chici^o,  the  balance 
foing  foP  export.  J.  Aron  &  Co.  were  requested  to  show  distiibutioa  of  Uieir  alleged 
Chicago  sales,  but  this  they  declined  to  do,  stating  that  they  did  not  have  the  records 
io  New  York  and  it  would  take  a  matter  of  30  days  to  prepare  the  same. 

The  sale  to  Aron  &  Co.  was  made  without  the  knowledge  or  approval  of  the  Equaliza- 
tion Board,  and  I  was  informed  by  Mr.  Samuel  Schoenlield,  accountant  of  that  board, 
that  he  doubted  the  correctness  of  the  statement  made  by  Aron  &  Co.  as  to  the  sales 
of  this  large  amount  in  and  around  Chicago,  for  the  reason  that  that  market  was  so  well 
ander  the  control  of  the  Equalization  Board  that  they  would  have  felt  this  transaction 
instantly.  It  is  suggested  that  the  books  of  Aron  A  Co.,  Chicago,  be  investigated  in 
tiiis  connection,  inasmuch  as  Aron  &  Co,  were  indicted  for  profiteering  on  4  carloads 
of  this  sugar  seized  in  Chicago,  hut  which  charges  were  subsequently  dropped  after  a 
conference  between  C.  B.  Ames,  assistant  to  the  Attorney  General,  and  M.  \V.  Fein- 
p)Id,  \-ice  president  of  J,  Aron  &  Co.  (Inc.),  on  an  agreement  that  tne  sugar  would  be 
n>ld  at  a  mai^n  of  profit  allowed  by  the  Food  AdmioiBtration  regulations.  This 
suggcBtion  is  made  for  the  reason  that  Mr.  Feingold  was  not  frank  and  accurate  in  his 
atatements  to  me,  which  were  first  that  the  Department  of  Justice  had  fully  exonerated 
Aron  it  Co.  in  the  sale  of  all  of  this  sumr,  amounting  to  4,000,000  pounds,  whereas  in 
Eict  the  dismissal  ool^  related  to  4  canoads  of  sugar,  a  small  fraction  pf  his  total  pur- 
chase, and,  second,  in  his  first  interview  he  stated  that  none  of  this  sugar  was 
«sp«nted. 

R^arding  the  sugar  requirements  of  the  United  States  for  the  calendar  year  1919, 
Mr.  John  B.  Flood,  of  the  Department  of  Justire,  New  York  City,  in  a  ptatement 
dated  October  12,  1920,  shows  that — '.'The  sugar  requirements  of  the  United  States 
from  January  1  to  December  31,  1919,  are  shown  to  have  been  4,336,049  long  tons," 
while  sugar  was  exported  during  this  period  amounting  to  658,577  tons. 

On  July  23,  1919,  the  California  &  Hawaiian  Sugar  Boning  Co.  wrote  the  United 
States  Si^ar  EqualizatioD  Board,  stating; 

"We  know  there  is  an  actual  shortage  (of  sugar)  immediately  east  of  the  Missouri 
Kivcr,  due  principally  to  European  exjwrt'i  by  eastern  refiners,  but  in  the  sections 
west  of  the  Missouri  luver  the  imu-stent  demand  is  due  very  largely  to  press  reports  of 
acute  shortly." 

It  is  a  well-known  fact  that  refiners  and  dealers  were  permitted  to  export  much 
Fugar,  which  commanded  a  far  better  price  in  the  foreign  market  than  the  holders 
were  allowed  to  realize  from  the  dpiQeitttc  trade.  In  this  connection  I  quote  a  letter 
dated  July  29, 1919,  from  the  United  States  .Sugar  Equalization  Board  (Inc.),  to  Mr. 
Lawrence  Bennett,  War  Trade  Board,  \\'at>hington,  D.  C: 

"As  you  know,  the  Food  Administration  is  rabidly  closing  up  its  affairs,  and  with  its 
diitribucive  and  enforcement  machinery  eliminated,  the  enectiveness  of  war-time 
control  is  not  prwsible  at  this  time. 

' '  The  one  commodity,  however,  It  is  highly  important,  in  the  interest  of  American 
ryjiurumers,  we  do  keep  control  of,  is  sugar,  and  in  view  of  the  fact  that  sugar  is  scarce 
throughout  the  world,  and  our  price  here  ia  the  moi^t  attractive,  there  is  sucn  a  demand 
iit  our  Mi)j?ar  from  abroad  that  the  Sugar  Equalization  Board  is  experiencing,  tiifficulty 
to  getting  the  proper  distribution  throi^irhout  the  United  States.  Digm^eci  by  vjOOglc 

141211— 21— VOL  4  ST 


5092  WAB  EXPENDITUEES. 

"We  have  maintamed  importa  of  raw  sugar  to  the  fu]l  complement  of  refiner; 
capacity,  but  recently,  with  the  available  supply,  due  to  the  release  cf  tonnage.  th'« 
export  demand  for  su{^  has  increased  tremendoualv.  so  that  to-day  we  find  our  own 
consumers  in  competition  with  thoee  of  other  countries  for  available  stocks. 

"This  board  has  the  full  cooperation  and  help  of  the  sugar  refiners,  but  it  is  impont- 
ble  at  the  present  time  to  control  the  distributive  trades.  We  find  that  lai^  contrarts 
for  export  have  been  placed  with  dealers  and  second  handn  for  export,  and  ther«  is 
no  way  to  prevent  this  exportation  except  by  action  of  the  War  Tnule  Board  Peciion 
of  the  State  Department,  issuing  all  export  licenses  subject  to  the  approval  <rf  the  Sufiir 
Board,  and  old  export  licenses  canceled. 

"Over  60,000  tons  will  be  shipped  to  Europe  during  July  and  August  imleas  eome* 
tiling  is  done  to  prevent  it.  The  result  will  be  the  scarcity  of  sugar  in  this  countr>-, 
whidi  at  tlus  time  <^  fnut  harvest  will  be  diaastroua.  The  prices  of  sugar  in  Europe 
at  retail  are: 

Cents.  Ciiiti. 

England   14  I  Italy  16  i 

France   16  I  Switjierland   12)  ' 

"as  acainst  our  refiners'  price  of  9  cents  and  retail  price  of  10  to  11  cents.  You 
tbereioie  see  Europe  will  drain  our  country  of  refined  sugar  unless  something  is  done 
to  prevent  it. 

"You,  of  course,  know  that  we  have  contracted  for  the  entire  Cuban  crop  of  nw 
sugar,  which  is  now  being  fiiipped  to  America,  and  we  are  diqiodng  of  some  at  our  i 
raw  holdings  in  Cuba  in  order  to  help  out  the  European  sltuadou.  Tbe  contnd  ft 
the  expratable  refined  sugar,  however.  Aould  be  in  our  hands  and  enable  our  people 
to  have  sugar  enough  to  care  for  and  preserve  the  present  harveet  of  fruits  iuA 
vegetables. 

"Yours,  very  sincerely, 

"U.  S.  SuGAE  Equauzation  Board  (Isc.i. 
"George  A.  Zabsiskie,  President." 

"(Note. — Hie  members  <^  the  War  Trade  Board  ruled  pontively  againat  the  impi> 
dtion  of  any  embargo  upon  the  export  of  sugar.) " 

On  August  12,  1919,  the  Quartermaster  General  wrote  the  United  States  Sofu 
Equalization  Board  as  follows: 

"1.  The  War  Department  has  declared  surplus  and  transferred  to  the  Sugar  Equali- 
zation Board  all  surplus  sugar  that  ran  be  spared. 

"2.  It  is  noted  that  the  Sugar  Equalization  Board  has  stated  that  any  sugar  (nui*- 
ferred  from  the  War  Department  can  be  replaced  immediately  upon  'notice.  It  i* 
asked  that  the  Sugar  Eaualization  Board  advise  this  office  when  it  can  replace  any  <4 
the  sugar  that  has  already  been  furnished  to  it  by  the  War  Department." 

And  on  August  25,  1919,  the  Sugar  Equalization  Board  rephed  as  f<dknn: 

"  Referring  to  your  letter  of  August  12.  contents  of  which  nave  been  noted. 

"  It  was  our  advice  that  the  sugar  recently  sold  to  us  by  the  War  Depaitinenl  ww  an 
outright  purchase  and  not  subject  to  replacement.  In  tact,  there  was  nothing  ittpi:- 
lated  at  the  time  on  this  pcAni.  The  subsequent  negotiations  with  you  for  an  uHf 
of  any  surplus  over  a  three  or  four  months'  supply  that  you  might  have  and  that )  >  *: 
could  conveniently  release  to  the  public  was  to  be  replaced  later. 

"We  were  given  to  understand  in  later  letters  that  this  could  not  be  done,  as  th^ 
sugar  was  all  required  by  the  War  Department  and  could  not  be  rpleMsd.  hear* 
upon  receipt  of  this  advice,  the  subject  was  dropped. 

"If  there  has  been  any  misunderstanding  in  reference  to  the  purrhaae  ol  wf*-* 
from  the  War  Department,  please  advise  us  immediately." 

Notwithstanding  the  last  quoted  letter,  the  records  of  the  I'nited  States  Pofar 
Equalization  Board  indicate  that  a  total  of  2,250.272  pounds  of  beet  sugar  was  aUnttf  ^ 
to  the  Quartermaster  Corps  of  the  Army  at  8.70  cents  per  pound  between  DrrHnb^r  1 
1919,  and  May  31.  1920.  On  December  19, 1919,  the  SecKlAry  of  War  appaakd  In  tfae 
Attorney  General  as  follows: 

"The* Army  reiiuirements  of  sugar  for  the  month  of  January.  IflOO.  appnudMiph 
5.000.000  pounds:  the  total  amount  received  from  usual  source*  it  mppmaami*':'* 
three  and  a  half  million  pounds,  lea%-iog  a  deficiency  of  one  and  a  half  Bulfim  poidyl* 
and  requesting  that  steps  be  taken  to  secure  the  one  and  a  half  miltiaii  pnuT*'* 
required,  either  by  outrifmt  purrhaseor  by  loan  with  the  promise  to  return  m  or  b^ic* 
Februarj*  15,  1920,  outricht  purchase  without  return  if  powible  " 

The  annual  report  of  the  Quartermaster  General.  1!'20.  Anws  thai  be  purHuf**- 
16.296.064  pounds  of  siiF:ar  during  the  same  Ttsral  year  in  which  the  QitarlMWS'^'' 
<'orps  sold  approximatfly  &2.000.iOO  pounds  of  surplus  Amy  sum  at  h 'tt  and  ^ 
cents  per  pound .  Digi,!,,,^  by  Cj  OOg  Ic 


While  this  repeal  doe*  not  Aow  ij>^  prit  e  p»id  for  tJw  «ip«r  ^^^.rl•^B>*^^  1  h*\Yi  ht^^n 
infonned  by  reliable  auihorin-  ihat  ii  v:u>  not  \hM\  1>  1<t  iviiik  ti^^t  iv^nn'l 
AMuming  that  one- half  wt*  purrhased  al  ibo  *nT«w  *nd  !hi^  rpm«iiiiWi  ai  ihi^  Innt^r 
figures,  the  Oovemment  thus  wMainMj  a  tk^  lot«  ^Mt  thia  Mn«l)  |*.Hii.^n  M  no  Ktin>lMit 
mgar  oi  •1.580.718.21.  while  the  hou«ewife  tFw  dppri\v»i  1h*>  opi>.>mmii\  to  pm 
chiue  direct  from  the  Government  thi^  nereawiry  ilom  of  ftiint  ilih^*iuii  iln'  imimi>I  iii-^t 
syitcin  and  the  Army  retail  rtom.  especially  inntittito^t  «ml  Iw  th,. 

Deputment  for  the  purpose  of  di5tributin{;  tho  mirttlnn  Atiii\  ftMo).  an  Ann  it\)m>f»>l\ 
directed  or  ret^uestea  by  Congrere. 

I  am  attacfaine  copy  of  i^reement  betwwn  ihe  t'tidrtl  HiM^F  Snjux  T<iiiittli7tiitiiM 
Board  fine.)  andHerbert  Hoover.  Vniteil  Staton  I'-hihI  Admliiii«ifm»«\  ntnl  ihr- 1  M(ir-i( 
States  Hiipar  refiners,  dated  October  -1.  KxhtMl      hImi  Iwn  p(a1i<iiii>iii>>  Id  iIio 

trade  iasued  by  the  United  States  Supu-  KqitalirAlitin  Wtwni  <  liH'  K  m  \mfmhi<»  7, 
1919.relatiiw  to  the  powers  of  that  board  and  dint ribiit Inn  itf  miRnr,  Mxhililln  K  itnit  U 

Reflpectfully  submitted. 

Exhibit  A,  Nkw  Ori.kann. 
Sugar,  granulalftl,  in  barreh, 
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Nanu  and  address. 


Briem,  Thoo.  Soiu,NMr  Orleans,  L«... 


Do. 
Do. 
So. 


Do  

Do  

Do  

BoDftcker  Bru.,  Tunpa,  Tn.....  

Ckpltal  aty  Oro.  Co.,  Attents,  Oa  

Do  

Do  

Do  

Do  

Clue^aT,  A  Soni^NHhTlllekTeim.... 

Do  

Do  

Ghwk,  Neol  CoBee  Co..  Atmta,  Oft. . . . 

Do  

Do  

Calvis,  J.  H.,  COv  Cullman,  Ala  

Callen,  Geo.  M.,  Selma,  Ala  

Coopw,  W.  W.,  Atlanta,  Qa  

Cannln^iam^tratton  &  Co.,  NasbTlUe, 
Tenn. 

Cooper  Oro.  Co.,  Ww»,  Tex  

Drews  Sugar  Co.,  New  Orteana,  La  

Do 


Do. 

Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Dumaiae,  J.A.,  A  Co.,  New  (^laaoa.  L 

Do 


Do. 
Do. 

Do. 
Do. 
Do. 
Do. 
Do. 


Bags 
shipped. 


Vallg  P.  £.  &  Co,  New  Orleans,  La  

Doi! 

Do  

Do  

Do  

Do  

Do  

Do  

Do  

FlaahpoUM-,  A.  H.  Co..  N'ew  Orinns,  1a  . 

Forcheuner,  U..  Co.,  UoUlfl,  Ala  

Ovin-WilUanisCo.,  Ensley,  Ala  : 

Do  I 

Do  I 

flreenwood  Gro.Co.,  Grerawood,  Hiss.. 

Gulf  Lumber  Co.,  FullertOD,  La  

Oejrer  it  Adams  Co.,  UtUe  Rock,  Ark. . 

Do  

GcidsmiLb,  Ralph,  Co.,  New  Orieans, 
La. 

Oodchant,  Leon,  Co.,  New  Orleana,  La . 

Do 


Do. 

Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
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Grf^n  4i  Co.,  New  UriMa>,  La  

Iht  

OUlm,  Ja«.,  A  Co.,        Orleans  La.... 

Do  

Do  

Do  
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Consignee  and  deatlnatton. 


Tbeo.  Briem  Sons.,  BienvlDe,  wan- 
booae. 

Geo.  Moore,  I.  a  Co.,  Atlanta Ga  

Sou.  Gra  Co.,  Jacksonville^  Fb  

B.  HerHn,  Atlanta,  Oa  


Dale. 


Walker  Bros.,  AtlanU,  Oa  

Bctttfs  &  Prater,  Atlanta,  Ga  

R.  W  Davice  &  Co.,  Atlanta,  Ga  

HcWUUams.  F.,Gro. Co., Roma, Oa... 
Callaway  Oio.  Co.,  Atbecs,  Ga  
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400  I 
400  , 
400  , 
400  . 
400 
3.10 
600  ■ 
003 
400 
400 
MM 
f-OO 
COO 
400  ' 
600 

600 

SIX) 
4U0 

44in 

400 
400 
4<l(> 
till 
«» 

WW 

flrW 


Lehman  Candy  Co.,  llMn^ds,  Tenn. . 

Wm.  Phillips,  Nashville.  Tenn  

R.L.aanfQnl,  OpdilDi,A]a  

C.  B.  Ponder,  Atbuila,  Oa  

J.  B.  Brodberter,  Cincinnati,  Ohio  

Drews  Siuar  Co.,  Amaiims,  Ga  

J.  B.  Chifiey,  Rome,  Oa  

W.  G.  Bate-,  Winona,  Hiss  

L.  H.  Horn  i  Co.,  Mobile,  Ala  

Drews  Borar  Co.,  Pine  Bhifl,  Ark  

Harding  Craamery,  Omdia,  Nefar  

The  Kenny  Co.,  SpanaDborg,  S.  C... 
Ohio  Vallv  Co.,  Clndnnati.  OUo. . 
do 


-do. 


do 

.....do  

P.  S.  Sinclair  Col.,  Cedar  IU»Ii1lIow»- 
Jim  Anderson  Co.,  KnoxTUle.Tanii,., 

T. U.Coonor  Si  Co.,  Hacoa,Ga  

Uerrett  &  Co.,  Macon,  Ga  

J.  A.  Floamoy,  Haoon.  Oa  

Adams.  Bros-  &  Co.,  Macon,  Oa  

A.  S.  Pendleton  Co^Valdoata.  Ga  

Pat.  Mosteller  Co.,  Hickory.  N.  C  

S.  R.  Jacques- FusW,  Uacon,  Ga.  

J.  R.  Harris  A  Co.,  Valdo*ta,  (ia  

E.  P.  Donald  A  Son.  Philadelphia,  Uua. 
Partnr^WiUisCo.,Cocdatl,  (fa....  ^ 

i'.JL.  Dnuilne' Co.',* New oHiini'. 


Gwln-WUUains,  Co.,  Btralnghm.  Ala 


OUm,  PhiUp  A  Co..  SbelMd.  Ala  

F.  W.  Bmde  A  Co..  Ueufibb,  Tna  - . 

Tavlor,  McI.«Uani).  Mi>i.m>m<rT.  Ala. 
Bniti!'  BriK.  (im.  Cu.,Ctr.cinnatC  <>Ue. 
N iu>-«  CoiiIh-i Y.  K'ii,  C'lnrtnnaH,  <  >tak>. , . 
R.  .^.  RoftchcCo.,Cii»clnnaU.<thl.». . . 
<  ihUi  vallcv  I  im.  Co„Clnelan«tl,  ( >hto. 

Bruiu  Bni^.Cu..  OndnraU,  UUo.  

M.  r.  Crowdrll.  ^elma,  Ala  

11.  I^h  A  Co..  llFlrio.  .Vrk  

H.  Ijnth  A  C'>..  Utilr  R<Kk..Uk  

A.  1>.--I<>«n  iiro.C"..i'nlumbtft,Tms 
N.  <).  I  -'tW  ('.).  N«v  (»Tl«ai)s  La. .. 
Ji^.t .UU:. >v BrtnviUc,««idKaoa 
UcPanId  A  t*o..  Aitanta.  Oa^.. .... 


July  liltU 
Do. 

Do. 

July  13;  iSlt 
Do 
Da 

D<K 

Do. 

Da 
/Q>r   i,  1919 
July  14,1019 

Do. 

Da 

Da 
July  ^]9I» 
July  Iil9i9 
July    %  1919 
July  \\\9i9 

July  lil9!9 
July  16,1919 
July  kl9!9 
July  Si  1919 

Da 

Da 

July  10^1419 
July  *,im 
July  It^l»i> 

Do. 
July  II 1919 

Da 

Da 

Da 

Do. 

Da 

Da 
July  mm* 

Da 
loly  llir» 

D& 

Da 

Dft 

Da 

Da 

Da 
Joly 

inly  11.  >.* 

Da 
Da 
Da 
Do 
Da 
Do 
Da 
»Jo»y 
July  III.'  • 
July   x  :  ■ 
July  M.  :>  • 

Dw 
loly  \ir* 
July  %ir.t 
D* 

Joly  R'-  • 
J^  fclf* 

Jflly  W!K* 
D 
Pa 

Kill 
l>* 
Da 
D< 

Joly  1 .  •  • 
JoIt  K  ■  • 

"I>- 
Jslf        •  ■ 

P» 
Jqly  11 :»  > 

leg 
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Nkme  and  address. 


Gillin,  Jos.,  A  Co.,  Mew  OrlMiis,  La.- 

Do  

Do  

Do  

Do  

Green  it  Co.,  New  Orleans,  La  

Do  


Bags 

shipped. 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Oro.  Co.,  Yazoo  City,  Miss  

Oro.Co.,  Albany,  Ga  

it  *  Zk^er,  New  Orleans,  1^.... 


Howard,  W.  W.,  Co.,  Gadsden,  Ala  

Hendcncxi,  T.  J.,  New  Orleans,  La  

Hdens  Wbol.  Gro.Co.,  Helena,  Ark.... 

Haanah,  J.  F.,  Cleveland,  Tmn  

Yasoo  Oro.  Co.,  Yazoo  Cit;,  Miss 
Intnan 
Schmidt 
Do 

Do  

Smith.  HaO  Gro.  Co.,  Dalton,  Oa.  

Sou.  Cai^  Ufg.  Co.,  Cbattanoofa,  Tenn.; 

Steam*,  Sterens  Co.,  Amlstrei.  Aia  

EaUxman,  Sam.  H.,  Atlanta,  Ga.  

Do  

Do  

Do  

Do  

Scon,]lararCam.Co.,Lin)eRo^Ark.' 

Stewart  Grain  Co..  JacksmTOlc,  Ala  

Strin-PiemCo.,  Vidsborf,  Misa  

^irttt  Gro,  Co.,  Gre«nTine.  S.C  

Do  

Do  

Soffiran,  W.  A_,  New  Orleans,  La  

Do  -  -  

Do  

Do  

Do  

EM  

Do  

Do  

I>j  -  

Do  _   

Seen.  UarvCnm.  Co..  Utile  Rock,. Vrk. 

Do  

EVi  -  

Scterek.  L«wls  A..  Smr  Oiieans,  L.i.... 

Da  _  

E>!  

Do  _._  


Do. 

Dn   

Li  -  

I>)  

Di  

/itsson.      W  .  Ciillniiin.  \ln  

/tc*^i.  f.  S...  jc  (■(!..  Btrminetunn,  . 
Ti>«  ■Viw^'"".. ';n*nv!lli-.  Mi-s  

TV  ginnnh  Ottf.  nrK^nn.  Mi-ii.  .  . 

Tbe  >>ir  Mlis.  Tn..  Cinirin,  yiss  

J*r.i.  (liml  <£  Lmn  R.  li.,  Birmiii^Hin, 

.Ha. 

Thim9win''*-andvf'.i,.  Knmrvill*'.  T'-nr. 

'im.  I'll,.  SimuniUiani,  via  

Thr  -^learCn..  Wijeo,  Ti-r  

Dn..  

D'l  

Do  

Dn.  _  

Tirlrv.  .\,  T.,  tin^t^b  

t-j-.Li",  C.  D  .  I't..  Smrranhnnr,  r'.  C. . 

D'l   I 

un  

Do...  

Dn  

K-inii  Brrm.  C-t.,  Ptn^  Bluff.  \rlt .  . .  ' 
5i!JJv  WHwri'..,..  Lt»to<-harl**.  Lh.. 

Do  F 


400 
400 
400 
400 
400 
400 

eoo 

400 
400 
400 
400 
400 
400 
570 
600 
600 
600 
600 

aoo 

600 
400 
.WO 
7S0 
600 
600 
600 
400 
400 
400 
400 
600 

«n 

f»ir\ 
wio 
w« 

40ri 
400 

in) 

v\ 

¥V) 

^lt(^ 

41  ¥1 
MV\ 
4<in 
tim 

400 

•vm 

tiiO 

vn 

M'»\ 

m 

4111 
41111 

-II  «> 


Ft") 


(1*1 

'iiin 


Consigns  and  destination. 


Atlanta  Fl.  &  Gr. c'o.,  Atlanta,  Ga... 
Hyiidman  Candy  Co.,  Coflcaim,  Ttn 

Grenada  Oro.  Co,,  Grenada,  Mhs  

Oglesbv  Oro.  Co.,  AtlBDta,  Oa  

Rtnne  Baking  Co.,  nallas,  Tpx  

W.  H.  GoffCo,,  Wtaiwhnro,  Ga  

White,  Wilson,  Drew  Co.,  Memphis, 
Tenn. 

Shank,  PhiUlpH  Co.,  Motnphlji,  Tenn . . 

Htate  FlmirCo.,  Btrmliignam,  Ala  

D.  CanaleCo.,  HPinphln,  Tenn  

W.  B.  Mallorv  A  Hims,  Mpinphls,  Tenn 

State  Flour  Co.,  Blrmlnehain,  Ala  

W.  B.  Mallory  &  Sour,  Mi-mphl<<,  Tenn 


J.  R.  Plott,  CantOT),  N.  C. 


Dato. 


Jtily 
July 
Jnly 
July 


.■^prart  Gro.  Co.,  I^nr^n>,  S.  C  

:'pratt  Gro.  Ct.,  Clinfnn.  f.  C  

C.  D.  KiTiny  <"*>., ChHifftn'-fiRa,  Tern. . 
CD.  K>Ti  liy,  to.  Birminitham,  Ala . . . 
r,  D.  Kfnny  Co.,  Cha'tnnrKijra,  Tpnn  . 
Crawfr.rii.  .ffnlrinn  A  Bnnth,  ^hreve- 
prirt,  l.ti. 

^i-hlr.si  A  KohnCo,  MnntBrFTnery,  Aid 
r.  U.  K''niiy  fn  ,  f  tlHlt 'nif J^Rii.  Tfnn. 
Huntj:-Boilfin  (v..,  ( larlrs villi*,  Tenn. . 

. ...   

[jiiii-.  Roiir  f'n  ,  Pcti-^Hrnlii,  P1i»  

T.  (i.  Biiih  Gro.  r».,  Mobile,  AJti  


r.  n.  Ki-Tirv.  M^phi".  T»rin   

.'tn'-'i,.,,  ,  .A^h'viDr.  S  C.... 

.\.|:im^i  .r.  A-  Prf.v.fr,,,  V -hcvillc,  .N.C, 

i-c  'iiFi  .1-  r<...  r,r.-,r-]i]",  <.  r  

l>f\-iiT         Co.,  .\rt't'T-^'pn,  ^.  ('  

 -In  

J.  U"  H'  ll,  -<iinrinnhtir(!.  C  

.....fin   

<h  i!  k-  PliilltN';  ("n    \f.Tn;.hi-,  T"nii. 

('.  I),  i^i'iiiiy  I  n.,  Mi'tniihi',  Tf'iiii  


July  13,tei9 
Jnir  l^|gl» 

Do. 

Un. 

1)0. 

July  u,\m 

July  13,  IBIB 

JiitT  11, 191V 
July  12,1919 

Do. 
July  14,1919 
12,1919 
14.  l»ig 
8, 1919 
9, 1919 
Do. 
July  IU,19t9 
July  9,1919 

Do. 
July    8, 1919 
July  11,1919 

Do. 
July    1, 19i0 
Dn. 
Do, 
Do. 
July  11,1919 
Df>. 
Do. 
Do. 
July    9, 1919 
Do. 
Do. 
Do. 
Do. 
Dn. 
Do. 
.fnly  1ft,  1919 
July  12, 19)9 
Do. 


.1919 


~h-  f  .  .',ii-.M",  Ti-v  - 
Til-  ~.h-  i-        T""!!.!'.  T't 

T(ip  -l).-irf'i  ,  HUI-ti'.rn,  T'T 
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WAR  EXPENDITURES. 


Name  aad  address. 


■\Va^os,  Platter  Co.,  Fort  Worth,  Tex. . 

Do  

.  Do  

Do  

Do  

Do  

Do  

Do  

Wilkerson,  R.  C,  Vicksburg,  Mlss... 

Do  

Wright  Feed  Co.,  Piedmont,  Ala  

Wingrove,  Austin  Co.,  Fori  Worth,  Tex. 

Do!"";"!!;!;;!!";!;;;;;!!!!"!!; 

Do  

Do  

Do  

Do  

Do  

West  Point  Wh.  Gro.,  West  Point,  Ga. 

Watklns,  0.  H.,  Aberdeen,  Miis  

W'inner,  Kline  Co.,  Meridian,  Miss  

Wa^espack  S.ilf  M.Co.,Ne\vUrIeaiis,La. 

Do.'.'.\\'.\y.]\\'.\\\\\'.\y.\"\v.\[" 

Do  

Do  

Do  

Do  

Do  

Do  

Lyle,  Tom,  Gro.  Co.,  Meridian,  Miss. . . 
LaureiLH,  Block,  Birmingham,  Ala... 
Lamborn  &  Co.,  New  Orleans,  La. 

Do  

Do  

Do  

Do  

Do  

Do  

Lehman  Candy  Co.,  Memphis,  Twin  

LassUer  &  Co.,  Vicksburg,  Miss  

Lyons,  A.     Co.,  Meridian,  Miss  

La  Orance  Gro.  Co.,  La  Urange,  Ga  

Uerchanls  Gro.  Co.,  Crystal  Springs, 
MUs. 

McCloakey  Bros.,  New  Ortaani,  La  

Do  

Do  

Do  

Do  

Do  

Do  

UerchanU  Oro.  Co^  Brookharen,  Uiss. . 
UcCartv-Holman  Co.,  Jackson,  Hiu. . . . 

Uever  Broa.,  Meridian,  Miss  

Murrie,  R.  S.,  Albany,  Tex  

Uerchanta  Gro.  Co.,  DemopolU,  Ala .. . 
Mcianley,D.E.P.A.,Blniiingham,Ala. 

Do  

ilackie  Co.,  Albert,  Neir  Orltans,  La . . . 

Do  

Do  

Uaioae  Oro.  Co.,  Dotban,  Ga  

Maxwell  Bros.,  Tuscsloosa,  .\la  

Marshall  Gro.  Co.,  Fort  Valley.  Ga.. 
McWUllama.  F.  A:  G.  Co.,  Rome.  Ga.... 
UazwflU  Bros.,  Tu9caloosa,  AU  

McGlnnis,  Bob.  H.,  Oart«n\-iUe,  Oa. . . 

N.  Alabama  Brok.  Co .,  HunlsviUa.  Ala 
Naw  Orleans  Sugar  Co.,New  OrUans.La. 
Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

I>o  


Bags 

shipped. 


600 
flOO 
600 
600 
600 
600 
600 
000 

ano 

600 
000 
400 
600 
600 
400 
400 
400 
400 
400 
400 
400 
500 
GOO 
600 
MO 
800 
400 
400 
400 
400 
400 
400 
400 
600 
600 
330 
660 
660 
660 
600 
SOO 
600 
600 
000 
600 
SOO 
666 

600 
400 

300 
400 
400 

1,000 
300 

«n 
mo 

600 
600 
300 
600 
600 
600 
400 
1,000 
600 
600 
500 
330 
400 

400 

aon 
eoo 
wo 

em 

400 
400 
400 
tort 
400 
400 

too 


Consignee  and  destination. 


Dale. 


W  iu-li s.  Platter  Co.,  San  .\ngelo,  Tes. 

I' 3,  PlatierCo.,  Galnes\lle,  Tex  . 

W.ir.S.-s,  Platter  Co.,  Hamlin,  Tei  

W  ij'ti'S,  Platler  Co.,  Bowie,  Tex  

U  3,PlaHerCo,,Brownwood,Tex.) 

W  11  !.  s,  Platter  Co.,  Dublin,  Tex  

W  1]  1.  s,  Platter  Co.,  Brady,  Tex  

W  nj  l-  5,  Platter  Co.,  Stamford,  Tex, . . 
W:ii  I.s,  Platter  Co.,  Chilcothe,  Tex... 

Gro.  Co.,  Greenwood,  Miss  

S(!i"  i.rtr  &  Co.,  Vlcksburg,  Miss  


Wingrove. 
Wingrove, 
Wingrovo, 
Wingrove, 
Wingrove, 
Wingrove, 
Wingrove, 


Austin  Co. 
Ails  I  In  Co 
Austin  Co 
Austin  Co 
AuiitinCo., 
Aastin  Co 
Austin  Co. 


,  Green\Tlle,  Tex. 
.,  Lubbock,  Tex. 
,  Denlson,  Tex . . 

,  Daila.',  Tex  

Fort  Worth, Tex. 
,  Farwell,  Tex 
,  Amarillo.Tex. . 


J.  E.  Raly  &  Bro.,  Atlanta,  Ga  

 do  

W.  C.  Clark,  Vlcksburg.  Uiss  

J.  E.  Ralv,  Atlanta.  Ga  

W.  C.  Clark,  Vlcksburg,  Miss  

 do  

 do  

 do  

J.  E.  Raly  &  Bros.,  Atlanta,  Ga  


Rogers,  Prater  Co.,  Atlanta,  Ga  

MeDanlel  A  Co.,  Atlanta.  Ga  

F.  O.  .Stone  Baking  Co.,  AtUnts,  Gi 
McCord,  Stew  art  Co,,  Atlanta,  Ga... 

MeDanlel  A  Co.,  Atlanta,  <ia  

McCord,  Stewart  Co..  AtUnts,  Ga. . . 
F.  U.  Stone  Bakg.  Co.,  AtlanU,  Oa. 


July    9, 19IS 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 
July  11,  Itiio 
July 

Do. 
Julv  11. 1(119 
'Do. 

Do. 

Uo. 

D". 

Do. 

Do. 
Jolv  a 
'Do. 

n-.. 

Julv  l» 

Do. 
Julr  11 
"Do. 

Do. 

1>J. 

Do. 

Do. 
Jolv  in,i.;» 
Julv 

JulV    9. 1*1 1 
"Do. 
Do. 
Do. 
D.1 

JoIt  14  I'l* 

Do 
Do 

JuIt    »  UK 

Do. 

Do. 

Do. 
July    ».  If* 


.  Ml 


.  Ivif 
.  l?t» 


Thomas  Howard  Co.,  ColumbU,  S.  C. . 

Anderson  Bros.  Co..  Marietta,  G»  

C.  D.  Pantaie,  Birminxhun,  Ala  

Thomas  Howard  Co.,  Cnlumbla.  S.C.. 
McCloakey  Bros.,  Bienville.  U.,  Wtoe 
McCloakey  Bros.,  New  Urleana,  L*.. . . 


Givw)  to  D.  B.  Rfthartioo.  Tluc»- 

Idosa.  AU. 
The  FUnmsier  Gro.  Co.,  CanenvlOr, 

Ga. 

N.  AU.  Brok.  Co.,  RuntsvOie.  AU...., 
I  Anhur  h.  Gayle.  Lafc*  rharta.  La. . . 
Uorganlown  Gro.  Co..  MarftBlown, 

nal!  c'  Filer.  HenpUi,  Trio  

W.  G.  Baker,  Wlnn«i«,  HLss  

E.  M.  Polk.  Helena.  Ark  

Thna.  J.  Lnrke. Jr  .  C<Jumt>u>,  Mias. .  .i 

Co(ie.  Haild'>i  Co  .  AtUnta.   

N.  Q.  Siicar  Co  .  BMOTlUe.  Ia.  ' 

Coiie,  Maddnx  ('<iu,  AlUnta.  ii%  

LnlDglw  Gro.  Co.,  Lcslofioa,  N.  C.  .- 


July  T.l'l> 
Julv  H  itf 

Da 

Dn^ 
July  11  Hit 

Do. 

Drt. 
July 
July  » 

Do. 

Do. 

Da. 

Da. 

Do 

July    •  •  * 
Joly  II 
Jaly  H  '  • 
July  « 
Do 

Jaly  m  ■'  • 
Jaly  II  • 
Jaly  i>  • ' 

July  a  i>" 

JnlT 

Jvty  1)  >'* 
D*. 

Da. 

Jdy  11  :*!» 

D«. 

Da. 
J^  U:»«» 
Joly 
My  U 


Naae  and  HkbMB. 


Orr.  3finll  A  UnrrBT.  XaabTOte,  Tami..  ian 

i  *rr,  Co^  J.  X.,  NaahviUe,  Toan   vn 

Prlc«.L.E»OardanCirr.  Ala.   WM 

PtaMotx  Wte.  FlcvraU,  »•   am 

PIunkKMudmrn..  Linle  Roek,  Arfc. .  mm 

Do   MM 

Do  ;  am 

D«  !  imo 

Do  ,  am 

g»  I  rm 

 i 

Do  I  WM 

pKUEkAFsd,  !f«irUTleang,L».  i  nm 

ft>  I  wn 

Do   ton 

Do   «n 

_  Do   «n 

PMan-jiwv  tiro.  Ca.  Beauinnnt,  T«r. .  Wirt 

PstiDs.  Blsbap C.  Nsir  OrtMna,  Ia....  am 

Do   «in 

Do   i.im 

Do   «n 

Do   ma 

Do   IW 

Do   H^i 

Do   im 

Do   tm 

Do   Ml 

BiitMRXM.  D.  B.,  Tiue&lftMa.  \U  .  . 
Bnndiflald  Bm..  TknaliMK.  VU 

Cftwit.  C.  T-  dc  Soiu.  >;Hlind»  7m-...  »■ 

Do   in 

Do   /»( 

N«iw-)rlMia:teaari'.>.  .'■^w-'wi.  /v> 


PlttnkM*  lirmtli".  his Hiti^'xt  ^ih  • 
Pliliih)<li-  l«ir<tll  (  ••    H'»><>  Vtb 

PliinlmM  UirrllCii.  Mii'V|.<»r    itb  I 

Pliinkiitl  .ln)i>i|l  I  <■ .  l|..f  'I  ■•.  til-. 

PliinknII  l>inrll(''>.  llx.-nll  ill..  «ib 

PIiinlt«ri-l4tti«l)  r»  ,                  \fk  I 

Pl)iitk(>tl-t>ttrKlH  »  ,  I  ■wiw.tv,  Sik  I 


iint  H  '  irlrl.n^'  lf>.rii«  ' 
r  It4i'lv  :pi*iit<    I  .III-  II 

nuhi-t.i-  i'.fifii-  ' .<  .1.1 

Mrt.  r.tt.  l%„ir  I.,  I, .It,. 
lit  >  r  ,:titi>-  I  '.  ,|.~. 
T'  .«  .   f^t-lr*,  f   '  •  I  


1.  LP 


litl      I  •  crM 


I'fli 


7..nB-«nnplr  .f**^ 

A.  K,  Utvmuit^ 
R^pnrr  -ta  -«nr 


IF  It  -W    -     V  " 


•UUt  Xii.  I 


i 

Br 


Digitized  by  Google 


5098  WAR  BXPENDITUBES. 

Mr.  Graham.  Now,  attached  to  this  report  are  a  large  number  of 
exhibits.  They  seem  to  be  quite  Toluminous.  I  show  yoa  Exlulxt 
B.    What  is  that  ? 

Maj.  Watts.  Exhibit  B  shows  the  distribution  of  surplus  Arm; 
sugar  turned  over  to  the  Sugar  EquaUzation  Board  at  Brooklyn. 
Atlanta,  and  Baltimore,  amountingto  8,761,000  pounds,  which  wm 
taken  from  the  records  of  the  Sugu*  Equalization  Board  of  New  XoA. 
This  shows  the  firms  who  obtained  the  sugar,  but  it  does  not  show 
Ihe  prices. 

Mr.  Gbaham.  This  is  not  the  same  as  the  other  exhibit,  which  is 
marked  "A"? 
Maj.  Watts.  No,  sir. 

Mr.  Graham.  Look  at  Exhibit  A  and  see  if  you  do  not  daplictte 
something  you  have  there  in  Exhibit  B. 

Vatts.  Exhibit  A  shows  the  dislxibution  of  the  New  Orietoi 

sugar. 

bSt.  Graham.  Your  Exhibits  A  and  B,  then,  are  different) 

Maj.  Watts.  Yes,  sir;  because  E3dubit  A  sho^  the  distribntioD 
of  the  New  Orleans  lot,  whereas  Exhibit  B  shows  the  distributioD  of 
the  quantity  stored  in  New  York  City. 

Mr.  Graham.  Your  Exhibit  B  may  also  ^o  into  the  record. 

(Exhibit  B,  presented  by  Maj.  Watts,  is  here  printed  in  fall, » 
follows:) 

Exhibit  B. 


Sttgar  avaUable/or  tKtfn&utum,  in  poundt. 

Anny  warehouse : 

Brooklyn,  N  Y   5,01l.flW 

Atlanta,  Ga   2,730,«l 

Baltimore,  Md   1,000,C(IO 


Total  8,76l,«10 


DISTRIBUTION  BT  STATES. 

Connecticut   2X6.  W> 

Delaware   358,500 

District  of  Columbia   •  S,4M 

Geo^a   3W.7W 

Indiana   S35.## 

Kentucky  ,   2«,S5J 

Maryland   678,71* 

MassachuBOtts   30.  W 

Michigan   75,000 

New  Jersey   3U.0W 

New  York   2.S8iW 

N(nth  Carolina  

Ohio   »» 

PennBylvania  '.   87ft  <)• 

South  Carolina  

Tenneaeee   IW-  W 

Virginia   1.015,W 

West  Virginia  -.   mm 


Total   6.T»1  W 

CONBIOKBE,  DESTINATION,  AND  rOUNDB  BBCSITXD. 

Connecticut: 

City  of  Bridgeport  (mayor).   SO-M 

Chamber  of  Commerce  of  Bristol,  Bristol   4^0V 

A.  F.  Roberts  ft  Co.,  LakeviUe  
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City  of  New  Bhtain  (mayor)   36, 0(» 

Waterbury  Chamber  of  Commerce,  Waterbury   40, 000 

Total   206,000 

Delaware: 

G.  S.  Middletoa,  Armetrong   13, 500 

H.  P.  Connon  &.  Son,  Bridgeville  *   20,000 

Liberty  Brand  Canning  Co.,  Dover   40, 000 

Ridiaraaon  &  Bobbins,  Dover   40,000 

F.  Rmaeo,  Dover   60, 000 

C.  M.  Scott  Packing  Co.,  Dover   20, 000 

Felton  Canning  Co. ,  Felton   40, 000 

Greenabaum  Broa^  Seaforth   35,000 

Libby,  McNeil  &  Libby,  Wyoming   100, 000 

Total   358,  500 

District  of  Columbia: 

American  Red  Croas,  Waahington   8,  OOO 

Georaia: 

John  T.  Leonard  Sons,  Athmta   9, 790 

UcCord  Stuart  Co.,  AtlanU   369, 914 

Total   369, 704 

Indiaiuv 

City  of  Elkhart   39, 84» 

Staiiley  ^ckoff,  food  adminiatratcn',  Indianapolifl   496,  111 

Total   635,960 

Kentucky: 

Liberty  Cherry  4  Fruit  Co.,  Covington   10, 002 

City  of  Jenkins   39, 966 

Kurd  4  Blakemore,  Louisville   89, 783 

City  of  Maysville  (mayor)   40,  OOO 

City  of  Pikeville  (mayor)   89, 986 

Consolidated  Coal  Co.,  Van  Lear  Junction   39,867 

City  of  Wbiteeburg   39, 748 

Total   249,352 

Maryland: 

H .  B .  Strasbaugh,  Aberdeen   20, 000 

American  Red  Croaa,  Baltimore   8, 000 

Aaaau  Canning  Co.,  Baltimore   9, 986 

Baltimore  Canning  Co.,  Baltimore   20, 000 

Burroughs  Bros  Manufacturing  Co.,  Baltimore   10, 000 

Booth  Packing  Co.,  Baltimore   39,  782 

W.  N.  Boyer,  Baltimore   10,000 

John  Bovle  Co.,  Baltimore   59,  791 

Draper  it  Slaughter,  Denton   19, 96ft 

Xelaon  4  DashieU,  Baltimore   2, 198 

D.  E.  FooteCo.,  Baltimore   19,886 

Gibbs  Preserving  Co.,  Baltimore.   59, 622 

E.  F.  Hemingway,  Baltimore   9,997 

H.  J.  McGrathCo.,  Baltimore  1   20,000 

Wm.  Munaen  4  Sons,  Baltimore   20, 000 

lliomas  J.  Myer  4  Co.,  Baltimore   20, 000 

W.  H.  KoberlB  Co.,  Baltimore   19, 990 

Scball  Packing  Co.,  Baltimore   20, 000 

Southern PackingCo. ,  Baltimore   89, 837 

8.  J.  Vanlill  Co..  Baltimore   39, 848 

Uartin  Wagner  Co.,  Baltimore  
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Xoith  Oarolina— GontiDued. 

West  Hill  Co. ,  Mount  Airy.   39, 870 

Chamber  of  Conunerce  of  KeddBville,  Badsville   39, 769 

Wm.  Sanders,  Smithfield   49.869 

City  of  StateBviUe   40,  ODD 

Total   368,797 

Ohio: 

Bemheim  Reninger  &  Co.,  Cinciiiiiati   39, 7S1 

EHineralcla  Canning  Co. ,  Ckcleville   34. 833 

Cleveland  Fniit  Juice  Co.,  CleveUmd   39.  f-l" 

Telline  Belle  Vernon  Co.,  Cleveland   39.  SS9 

Kiser  &  Hoe  Canning  Co.,  Columbue   34.  fl24 

Citv  of  Portemouth   35,00ft 

Harbaur  Co.,  Toledo   39. 726 

Total   263. 93S 

Pemuvl  vania : 

Aitoona  (mayor)  ^   30, 000 

Ingersoll  Rand  Co.,  Athena   10.000 

Cit^  of  Butler  (mayor)   40,000 

Irwin  Supplv  Co. — 

Crabtree"   5.000 

Epert   5.  Oft) 

East  Berlin  Dairy  Co.,  East  Berlin   10, 000 

Greensbiug  (mayor)   30,000 

Grove  City  Creamery  Co.,  Grove  City   40. 000 

Borough  of  Jeannette   S5.  »w 

City  of  Johnstown   35.ftifi 

Gaiahan  Cannii^Co.,  Luzerne   20.fliKi 

McKeeeport  (mayor)   S5.«"»> 

Newcastle  Grocer\"  Co.,  Newcastle   20,#i» 

Fennsvh-aniu  Milk  I^txlucers,  Xewville   40.0iK' 

CriiikBhaokBroB.,  Pittoburgh   40.i«"> 

Department  of  supplies,  Pittsburgh   M.  w 

H.  J.  Heinz  Co.,  Pittsburgh   iai.(W» 

Lutz  &  Schrann  Co..  Pittsburgh   20.i"' 

Reick.  McJimkin  A  Co.,  Pittsburgh   40 

West  Penn  Vinegar  Co.,  Pittsbui^   35. 

Farmers'  General  Store.  ShipirenWlle   So. 

Chamber  of  Commerce,  Titusville. . ;   3-V 

f^tark  &  Tittmau.  Tunkhannock   40.i»> 

City  of  Washington  (mayor)   40.i»<^ 

Jenldtt-Kirby  Manutecturing  Co.,  Wilkes-Barre   40 

Total   STfti*" 

South  Carolina: 

Massey  Kite  Grocery  Co.,  Florence   39 

H.  L.  Kaminski,  Georgetown   38.j*J- 

Department  of  health,  Greenville   a 

Thomas  &  Howard,  Green\-iUe   39, 7= ' 

O.  W.  Hartness,  Grangeburg   ^9.^'• 

Haines  Grocery  Co.,  Reunion   39.^^* 

J.  W.  Bell,  Spartanburg   39.!**' 

York  Wholesale  Grocery  Co.,  York   39 

Total   StfLW* 

Tennessee:  „ 

City  of  Memphis   W.  W 

Viiginia: 

Appmnattox  (mayor)  

City  of  Ashland  (mayor)  /^^.-/k-Al^  '^S!? 


Buena 


Vista  (ma)-or)  QiaaijsdSiiWiUUglC  S^f*» 
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aty  of  Bedford   39,995 

aty  of  Clifton  Forge   39, 886 

Ci^  of  Covington  (mayor)   40, 000 

City  of  Danville   39, 827 

City  of  East  Radford   40, 047 

City  of  Emporia  (ma vor)   39, 923 

Farmers'  Union  Exchange,  Fredericksburg.   19, 978 

City  of  Fredericksburg  (mayor)   17, 000 

Old  Virginia  Orchard  Co.,  Front  Royal   20, 000 

City  of  Lexington   35,  000 

City  of  Lynchbui^   35, 000 

D.  Pender  Groceiy  Co.,  Norfolk   *  34,871 

T.  8.  Southgate,  Norfolk,   39, 800 

Charles  S.  Syer  &  Co.,  Norfolk   39, 902 

Mayor  of  Norton   35, 000 

City  of  Petersburg   35, 000 

City  of  Portsmouth   39,  979 

Farmers'  Union  Exchange,  Pulaski   19, 920 

Terrell-Turner,  Pemberton   20.000 

John  E.  Fowler,  Richmond   40, 000 

City  of  Richmond  (mayor)   40, 000 

Roaaoke  (mayor).   40, 000 

Farmers'  Union  Exduuige,  Rural  Return   19, 893 

Hugh  B.  Sproul,  Staunton   36, 000 

City  of  Staunton   40, 000 

Farmers'  Union,  Wakefield   16, 000 

City  (rf  Winchester   40, 000 


Total  -.   1,015,961 

West  Viigima: 

City  of  Beverley  (mayor)   35, 000 

Charleston  (mayor)   .  35, 000 

aty  of  Clarksburg  (mayor)   39,  969 

Elkina  (mayor)   35, 000 

City  of  Huntington  (mayot)   39, 399 

Huntington  Preserving  Co.,  Huntington   39, 827 

Martinsburg  (mayor)   30, 000 

City  of  Pawpaw   15, 000 

8.  L.  Cooley,  Shepherdstovn   20,000 


Total   289, 195 


The  Chairman.  Now,  you  have  another  exhibit  here,  Major, 
marked  C.    What  does  that  show ! 

Maj.  Watts.  Exhibit  C  shows  the  distribution  of  the  surplus  Army 
sugar  made  by  the  Equalization  Board  at  Chicago. 

The  Chaibuak.  At  Chicago? 

Maj.  Watts.  Yes,  sir. 

Bfr.  Jefferis.  You  don't  mean  surplus,  do  you  ? 

Mai.  Watts.  Yes,  sir;  surplus  Army  sugar  made  by  the  Equaliza- 
tion Board  Committee  throt^h  their  Chicago  office. 
-   Mr.  Jefferis.  As  I  tmderstand  it,  it  was  not  surplus  sugar;  it  was 
Army  sugar. 

The  Chairman.  No;  I  think  the  term  is  perhaps  improperly  used. 
I  am  of  the  opinion  that  Gen.  Rogers  indicated  to  the  committee  that 
none  of  this  had  been  dedu'ed  surplus. 

Maj.  Watts.  The  clearance  reports  which  we  have  introduced  here 
show  it  to  be  surplus,  and  it  was  sold  as  surplus. 

Mr.  Jefferis.  The  clearance  reports  for  the  Director  of  Sales  ? 

Maj.  Watts.  Yes. 
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The  CsAiBMAN.  Exhibit  C  ma^  be  placed  in  the  record. 

(Exhibit  C,  presented  by  Maj.  Watts,  is  here  printed  in  full,  as 

follows:) 

ExmBiT  C. 


Dittribution  of  sugar  for  aeeounl  of  United  StaU*  Sugar  EquaHzation  Board  (Inc.).  at 

Chicago. 

AUotDHnt.  4b<Mb1>* 

IMS  deducted  for  Aluka  OOTonumnt   n^OOB 

Leaving,  per  win  of  United  States  Sugar  Kqaallxatioti  Board  (Inc.),  Julj  ao*  mfl         «,«>«,  om 


Allo^ 
ment. 


Buyer. 


10 ! 

11  • 

12  ' 
13 

I 

14 

Ifi  ' 

16  ; 

17  I 
18 
19 

ao 

21 
23 
SS 

U  . 

I 

» 


J.  W.  Alien  Co.,  Chicaso,  lU  , 

FrankllD  HacVeaKb  £  Co.  Uanulactuiliig 
Department,  Qucaco,  111  

Sprague  Warner  &  Co.  Hanuractoring  De- 
partment, Chicago,  111  _  , 

WOaoa  &  Co.,  Chicago,  lU  

Armour  &  Co.,  Chicago,  111  

Coca  Cola  Co.,  Chicago,  lU  , 

Cora  Produce  Refining  Co.,  Chicago,  HI. 
(Argo)  

Reld,  Murdoch  &  Co.  MaBufacturlng  De- 
partment, Hanmiond,  Ind  

Franklin  HacVeagh  &  Co.  Hanulaetuilng 
Department,  Chicago,  111  

Wilson  &  Co.,  CWaSoTlll  

Keid,  Murdoch  &  Co.  Manufacturing  De- 
partment, Hammond,  Ind  

,do 


Cora  Products  Refining  Co.,  Chicago,  111. 


E.  J.^^adi  &  Biaa  

E.  J.  Braeh  &  Sons,  Chicago,  111  

Wm.  Junker  &  Co.,  Chlngo,  ni  

Chapman  &  Smith  Co.,  C£lngo,  lU  

Odertch  A  Berry  Co^  Chicago,  lU  

D.  B.  Scully  Syrup  Co.,  ChKago,  111  

Wantwar  Food  Factories,  Cbicago.  Ill  

Binet  wholesale  Grocery  Co.,  BouiTlUeh  Ho 

Haa»-lieber  Orocerr  Co.,  UaxlMk  Ho  

Hobsrijr  Wfaolenla  OraosfT  O^lifolMriy.  Ho 
O'Kcoe  Bros.  Wbomw  oraoay  Co., 

Hoberiy,Ho. 
TowMcnd  Wholesale  Omceiy  Co.,  Hary- 
vin&  Ho. 

50  HoCuty  Wbolesalo  Orocvy  Co.,  Kansas 
I  City.llo. 

37  '  HaeonWboleealeQraoeryCo.,HaaDii,Ho... 

38  Payne-Rotb  Orooery  Co.,  Cohmbia.  Ho- . . 
»   Oil^»Coi^Mr  Sc  Co.,  St.  Pau^  Minn  

51  "FAyBroiidrocery'ca.'^^^ 

33    H.T.  Qulnkn  Co„  St.  Paul,  Hinn  

23   Wlnston-Harpar-Fliber  Co.,  Minncapdii, 
Hinn. 

54   do  

35  W.B.ftW.O.JOfdan,  Uinneapolls,  Minn., 
as  Green  A  De  UUreCo.,  HinnMitoUs,  Hinn. 
17    Gowan-  Lenning-B rown  Co.,  Miiuuiapolls, 

Hinn. 

36  QamUe-RaUliaan  Co..  Minneapolis,  Ulnn.. . 

H   do  

«    U.  A.  Oedney  Co..  Uinocaixdls,  Ulnn  

41  Ston»Ordean-WflU  Co.,  DuloUt,  Minn  

42  Rust-PaAer  Co.,  Duluth,  Minn  

43  h.  PattctMnHeniantll«Co.,  Mankato  MUtn.. 

44  ,  Fargo  HtranUlero.,  Kargo,  N.  Dak  

45  SaOi  Bras.,  Ofand  Forks,  N  .  Dak  

46  Northtm  Grocwy  <'o.,  Remldji.  Minn  

47  Rocii(>k|fr  Groc«r)-  Co.,  RortiMlcT,  Minn  

55  PaAv-Dails  4c  Co..  IMroM,  MMi  

72    Amarfaao  Candy  Co.,  Milwaukee,  Wit  

7S  Oco.Xal|]erCo.  


Quantity, 
twgi 


800 

800 

800 
800 
fiOO 
800 

WO 

800 

800 
800 

800 
800 

800 
800 
800 
800 
BOO 
BOO 
800 

no 
too 

800 
800 
80O 

800 

800 

tuo 

ROO 
«00 

eoD 

000 
<00 

eoo 

000 
M» 
000 
000 

flOO 
600 
600 
600 
600 

eoo 

600) 
MO 
600  ' 

eoo 
wn ' 
mi 


AnouDt. 


IDellvered 
basis  of 
per  100 
pounds, 
Ies82per 
cent  tor 


t7,S80.« 

7,3n.58 

7, 380;  58 

7,380.58 
7, 38a  SB 

7,380.58 

7,380.68 

7,38a  SB 
7.38a  58 

7,380;  58 
7,38a  58 

7,38aS8 
^38aSB 

7^  lease 

7, 38a  58 
7, 38a  58 
^38aSB 
7,38a  58 
7,38aSB  : 
^OOSlSI  I 
7,47130 

^473.30 

7,aOK.S3 


Fr^gtat  Datf 
ratT  shipped. 


ia4i4 

a  414 

a  414 
a  414 

9.414 
0.414 

91414 

0.414 

0.414 
0.414 


a  414 
a  414 

0.414  , 

a  414  ■ 

0.414 
0.414 
0;414 
0.414 
0.573 
HSU 


SlSSI 
0.SI1 


7,  SOS.  S  I  t.S73 


0.S3I 

o.ni 

9.407 
0.407 
0.407 
0.407  ' 
0.417 

0.4R 
0.407  • 


.70  ;  Ja:^  a 

.70  ;  July  S 
.70  Joly  » 
.70  July 

.70  .  Jair  « 

.»  I  Oa. 

.70  '  Do. 

.70  '  itrir  tf 

.70  1  Do. 


a4l4  1  .70  I  Jidr  • 
0.414  I       .70  !  Da. 


7,472.30 
3,001.33 
5,«0.«0 
3,.'W.00 
8,340.00 
3,500.00 
^  000.00 

^0oo.oo 

^800.00  ,   

5,100.00  ,  0.407 

S^BOOuOO  I  0.40  I 

5,900.00  '  0.407 

8.340.80  '  0.407 

&.SaS.43  I  t.414 

5,535.43  ,  0.411 

5.004.9  ,  0;S*1  ' 

4700.00  I  OlOOO 

5,733.43  0.7B 

a.«OI.H  ■  tvOOO 

5,901.80  0.510  , 

7,313-04  t.a» 

7,3HI.9t<  >  0.414  , 

7,sao.aE*  I  0.414 1 
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.70  Do. 

.70  I  Do. 

.70  Do. 

:S  ['%' 

.n  I  Do. 

.70  '  Da 

.77 

'.n  Do. 

.It  Jirir  » 

.77  My  10 

.77  Da. 

.70  IdIt  n 

.B  Aag.  H 

.77  Am.  * 

.77  Be 

.77  I  Am  u 

.77  I  km-  • 

.n  jiag.  » 

.77  De 

.77  Am.  11 

.77  I  pi. 

.77  I  Da 

.77 


.77  Aac.tt 

.77  Dk 

.77  ,  An 

.77  ,Am-» 

.07  I  AM  U 
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Diitribution  o/m$ar/or  account  of  United  SUUet  Sugar  Equaluation  Board  (Inc.), 

at  CAtea9&— Contmned. 


7S 
79 
W 
I>1 
S2 

S3 
H 
K 
<* 

a 
f» 
m 
to 

SI 

n 

H 

9S 

as 

97 

» 

107 
106 
lOB 
110 
111 

lU 
113 


Redel  Caiidv  Corporation,  Milwaukee,  Wis.. 

Kobt.  A.  Johnston  Co.,  Milwaukee,  Wis  

BadRer  Candy  Co.,  Milwaukee,  Wis  

Topps  Co..  Stevens  Point,  Wis  

Joannes  Bros.,  (Ireen  Bay,  Wis  

WUson  Mercantile  Co.,  Wausau,  Wis  

SIsKon,  Sielstad  &  Uougen,  La  Crosse,  Wis . . 

Zinke Co..  tond du  I.ac,  Wis  

Koiosba  Wbolesnle  Grocery  Co.,  Kenosha, 
Wis. 

Plumb  A  Nelson,  Manitowoc,  Wis  

Lann  CanninB  Co.,  Kau  Clairo,  Wis  

H.  T.  Lange  Co.,  Eau  Claire,  Wis  

Bemia-HoDper-HaTes  Co.,  Osbkosh.  Wis  

C.  J.  Johnson  Co.,3ollet,  lU  

Steriing  Wholesale  Qrocery  Co.,  Sterling,  ni. 

Oifason  Canning  Co.,  Gibson  aty,  111  

HcNeU  &  lUnDis,  Carpentemifi^  lU  

Oakrord  &  Fabnestock,  Perioa,  ni  

Jobat  Bethard  Co.,  Perioa,  III  

James  McCoy  Co.,  Perioa,  Ul  

J.  W.  Bonn  A  Co.,  Spriagfleld,  lU  

Campbell  Holton  Co^  Bloomington,  111  

Quincy  Grocer  Co.,  Quincy,  111  

Bloonunnon  Canulne  Co^  Btoomlnirton,  111. 

Hobenadel  Cannlns  Co.,  Rocbelle,  lU  

Ouyw  &  CaUdns,  Freeport,  111  

Carpenter  Cook  Co.,  Menominee,  Mich  

E.  h7  LeiUein,  Hancock,  Hloh  

Reach  it  Seeber  Co.,  Houghton,  Mich  

Gannon  Qrocer  Co.,  Marquette,  Uicb  

Peninsula  Wholesale  Grocery  Co.,  Hough- 
ton, Mich  

Joannes  Broa.,  Green  Bay,  Wis  

H.  H.  SbufaMt  Co..  FmtU,  HI  , 

BceniUa  Can  Ding  Co.,  Bcrarillc,  HI  i 


m 
m 

800 
800 
HOO 

too 

800 
MO 
800 

800 
800 
800 
800 
800 
800 
800 
800 
SOO 

m 

800 
800 
SOO 
800 
1,000 
800 
SOO 
HOO 
SOO 
800 
800 

800 
800 
840 
800 


n,380..'>8 
7,3S0.58 
7,3S0.S8 
7,438.59 

7, 405.  ae 

7,438.M 
7,438.50 
7,438.511 
7,380.58 

7, 413.  SO 
7,438.59 
7,438.50 
7, 438. 59 
7,38a  &8 
7, 443.  .30 
7,418.21 
7,418.21 
7,418.21 
7,4ia21 
7.418. 21 
7, 43a  75 
7,418.21 
7, 43a  75 
9.272,76 
7,418.21 
7, 43a  75 
7, 4i:i.  50 
7,38a  58 
7,38a  58 
7,455.84 

7,38a  58 
7,405.66 
7,788.12 
7,38a  98 


t9.4U 
9.41* 
9.414 
9.488 
9.446 
9.488 
0.4K8 
9.4S8 
9.414 

9.456 
9-488 
U.48S 
9.  t88 
9.4U 
9.404 
9.462 
9.462 
9.462 
9.462 
9.462 
9.478 
9.462 
9.478 
9.462 
9.402 
9.478 
9. 456 
9.414 
9.414 
9.51 

9.414 
9.446 
9.462 
Sl414 


10.71 
.71 
.71 
.92 
.77 
.92 
.82 
.77 
.82 


.82 
.S2 
.9i 
.70 
.73 
.82 
.82 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.82 
.70 
.92 
.02 
.92 
.92 

.92 
.77 
.70 


July  31 
Ai^.  IS 

Aug!' 12 
Aug.  U 
Aug.  12 

Aug.  16 

Aug.  8 
July  31 
Aug.  16 
Aur.  IB 
Aug.  1} 

Do. 
July  31 
Aug.  16 
Aug.  18 
Aug.  IS 
Aug.  18 

Do. 
Aug.  19 
Aug.  18 
Aug.  13 
Aug.  14 
Aug.  20 
Aug.  21 
Aug.  30 

Do. 
Aug.  23 
Aug.  20 
Aug.  19 


Total,  H,0«  t»ga>  or  0,404^  pounds. 

DiibUmtion  V  ntgar  far  aeeount  qf  U.  8.  Svgar  Bqmlixation  Board  (Jne.),  tkipptd 
from  San  Francum,  Qu\f. 

lAnatDMnt,  1,300,000  poonds-l 


Allot- 
■mt. 


Bayer. 


Qoaotlt;, 
bags. 


Draft 
amount. 


Delivered 
basis  of 
per  100 
pounds, 
less  2  per 
cent  for 
cash. 


Frd^t 
rate. 


Date 
shlppad. 


lis 

IIS 

m 

122 

133 
U4 
U8 


JenUnaon  Bode  Co.,  JacksonvlUe,  111  

L.  B.  Wblffln  Co.,  SterUng,  III  

Cameron  Wturfesale  Qrocery  Co.,  Cameron, 

Mo  .-  

O'Eeefe  Bros.  Wholesale  Grocery  Co.,  Mo- 

berly.Mo  

M.  A.  Oedney  Co.,  Minneapolis,  Minn  

Regan  Bros.,  Uiiuieapolls,UinD  

^nSsTw^'^  Hareanule  Co.,  Chippewa 


800 
800 

800 

800 
800 
600 

800 


t7,43a75 
7,443.30 

7,305.23 

7,472.30 
7,422.13 
6,566.00 

7,43S.M 


W.478 
9.494 

9.S73 

9.531 
9.467 
9.467 

9.4S8 


ia70 

,73 

.82 

.76 
.77 
.77 

.82 


Aug.  37 
Do. 


Total  Cram  San  FraiKiaco,  5.40O  bags,  or  840,000  pounds. 
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Dittribution  of  sugar  for  account  of  U.  S.  Sugar 

from  Lot  Angela,  Ca 

[AUotinent,  1,300,000  pounds.) 


ion  Board  (Inc.),  Mfpd 


AUot- 
mant 


Qtuntity, 


Draft 
amount. 


D«llrered 

tMSiSOf 

per  100 
pounds, 
Iess2n«r 
cent  lor 
cash. 


lao 


125 
126 
127 
129 
130 
131 
132 
133 

134 


Lamon  Gohl  Co.,  Chicago,  lU  

(Includes  350  bags  for  U.  8.  PubUo  Health 
Serii-Ice,  Medical  Officer.) 

Flour  State  Baking  Co.,  St.  Paul,  Miirn  

Manchester  Biscuit  Co.,  Sioux  Falla,  S.  Dak 
Fargo  Fruit  Products,  Co.,  Fargo,  N.  Dak. . 

H.  T.  Lange  Co.,  Eau  Claire,  wis  

J.  J.  H(^n,  La  Crosse,  Wla  

Joannes  Bros.,  Oreen  Bay,  Wis  

Plumb  &  Nfllsai,  UanitowDC,  Wis  

Kenosha  Wbdewle  Orocery  Co.,  Kenoaha, 

Wis  .'„..'  

Keene  Belvidere  Canning  Co.,  B«lvlder«,  III. 


9S7 


600 
600 

eoo 

800 
800 
800 
800 

SOD 
300 


•9,105.79 


5,566.60 
5,032.45 
5,70a6e 
7, 43a  SO 
7,438.59 
7,405.66 
7,413.50 

7,3sass 

7.426.  OS 


19.414 


9.407 
9.579 

».sa& 

9.4SS 
0.4SR 
0.446 
0.4H 

9;  414 
&473 


ia79 


.77 


SipLU 


.77;8q*.U 
.97  S«LU 
.83  '  SmLU 
.9  1  Do. 
.77  I  Sipta 
.89^9lftU 

.81 .  Dfc 


Total  from  Los  Angtiw,  7,687  bags,  or  75^700  pounds. 

JHitriJnUion  of  tugar  for  aeeount  of  United  States  Sugar  E^ualiialian  Board  viw  '„ 

per  vnre  of  Aug.  14, 1919. 

(Allotment  1,300,000  pounds.) 

Shipped  from  San  Francisco,  per  list  attached   540.010 

Shipped  from  Lob  Angeles,  conforming  to  stock  in  handa  of  eurplus  property 
officer,  per  list  attached  »   79B.  700 

Total   1.296,  TOO 

The  Chairman.  Tell  us  about  this  Exliibit  D,  Maj.  Watte.  TVhit 
is  that? 

Maj.  Watts.  Exhibit  D  is  a  statement  made  by  Aron  &  Co.  (IncJ, 
New  York  CSty,  regarding  their  purchase  of  4,000,000  pounds  of 
surplus  Army  sugar. 

The  Chairman.  Does  it  show  what  they  did  with  it  ? 

Maj.  Watts.  It  purports  to  show  what  they  did  with  it. 

The  Chairman.  Well,  doesn't  it  do  so  ? 

Maj.  Watts.  I  rather  doubt  the  accuracy  of  the  report. 

The  Chairmax.  Where  did  you  get  the  report? 

Maj.  Watts.  Aron  &  Co.  furnished  this  report  to  me. 

Mr.  Jefferis.  It  is  signed,  is  it,  by  them  1 

Maj.  Watts.  It  is  signed  "J.  Aron  &  Co.  (Inc.),"  bv  '"31  W. 

Feingold." 

The  Chairman.  Just  wherein  are  your  doubts  1 

Maj.  Watts.  In  the  first  place  th^  purchased  this  sugar  from  tfct 
California  &  Haw^i  Sugar  Refining  Co.  at  San  Francisco  on  or  abual 
July  3,  1919,  and  it  was  sold  without  the  knowledge  and  wnsoii  of 

the  Equalization  Board. 

The  ahove-mentioned  firm  addressed  a  communication  on  July  3  to  the  EqtaB- 
zation  Board,  New  York,  stating  that  Aron  &  Co.  state  that  o(  this  2,00n  ahifff 
tons  they  will  ship  1,000  short  tons  to  New  York  and  the  balance  to  Obica^,  bal «« 
understand  all  for  shipment  ahroad.   We  furthermore  undentand  them  to  mtiM 

they  had  export  license  to  cover. 

Mr.  j£FF£Ris.  Is  that  a  quotation  ?  ^  i 
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Maj.  Watts.  Yes,  sir.  Mr.  Feingold,  vice  president  of  Aron  &  Co., 
when  first  questioned  as  to  information  showing  the  disposition  of 
this  sugar,  stated  that  it  had  all  been  sold  on  the  domestic  market. 

Mr.  Jepfekis.  That  is  the  4,000,000  pounds  they  got  from  the 
Gorernment  ? 

Maj.  Watts.  Yes,  air.  And  subsequently  he  informed  me  that 
a  part  of  it  had  been  exported.  That  some  32,000  bags,  had  been 
diverted  while  en  route  from  San  Francisco  to  New  York,  and  sold 
in  and  around  Chicago.  The  accountant,  Mr.  Schoenfield,  of  the 
Et|ualization  Board,  informed  me  that  he  doubted  the  accuracy  of 
this  statement  for  the  reason  that  the  Equalization  Board  was  so 
thoroughly  familiar  with  the  sugar  situation  in  Chicago  that  they 
would  mstantly  have  kuown  had  this  large  quantity  of  sugar  been 
placed  on  the  market  at  that  place  and  time. 

The  Chairman.  I  think  this  statement,  which  is  signed  by  Mr. 
Feingold,  vice  president  of  Aron  &  Co.,  ought  to  go  into  the  record  at 
this  place. 

(The  statement,  marked  "Exhibit  D,"  is  here  printed  in  full,  as 
follows :) 

Exhibit  D. 

Januabt  18, 1921. 

Aran's  rerords  show  the  following:: 

1.  June  26,  ldl9:  Their  Frisco  office  made  them  an  offer  subject  to  confirmation 
o(  2,000  tons  ^ne  granulated  sugar  through  the  California  &  Hawaii  Sugar  Refining  Co. 

2.  June  2ft.  1919:  Aron,  New  York,  authorized  their  Frisco  office's  purehue  by 
telegram  ol  2.000  tonp  fine  granulated  sugar  asking  for  shipping  details. 

3.  June  27,  1919:  Frisco  office  gives  detaiU— that  purchase  booked  2,000  tons 
sugar  i.  o.  b.  cars  or  f.  a.  s.  steamer,  JuI^^'August,  Aron'a  option. 

4.  June  30,  1919:  .\ron,  New  York,  instructed  Aron,  Frisco,  to  arrange  shipment 
iiDmediat«ly  of  sugars  through  Chicago  office,  prepaying  freight  to  Chicago  and  instruct- 
ing them  to  advise  Chicago  office  to  reship  tlmnigh  to  New  York  on  combination  rate, 
thweby  bettering  the  through  rate  from  Frisco  to  New  York.  Also  instructed  their 
Frisco  office  to  mark  the  sugars  in  100-ton  loU:  ARONCO— AAA— HAVRE: 
ARONCO—BBB— HAVRE;  ARONCO— CCC— HAVRE;  etc. 

5.  July  12,  1919:  Frisco  office  requesting  final  remittance  from  New  York  reports 
that  this  liquidates  Government  contract,  and  in  addition  to  above,  Califonua  & 
Hawaii  Sugar  Refining  Co.  delivering  240  tons,  or  difference  between  Government 
2.000  short  tons  and  Aron's  original  contract  of  2,000  long  tons. 

8.  Aran's  records  Xew  York  show  Califomia  &  Hawaii  Sugar  Refining  Co.'s  invoices 
covering  240  tons  above  referred  to  as  sold  by  the  Califcmua  &  Hawaii  Si^ar  Refining 
Co.  for  their  om  account,  at  the  same  price  billed  by  the  Govsnment— 9  cents  less 
2  per  cent. 

7.  Of  above  sugars,  Aron'e  records  show  that  32,130  bags  were  sold  in  and  around  the 
district  of  Chicago;  the  balance  sold  for  export. 

8.  Of  export  sugars  referred  to  4,40S  baga  were  shipped  on  the  Western  Belle,  Septem- 
ber 3,  1919,  to  Marseille,  France;  2,240  bags  on  the  Gulfoss.  August  29, 1919,  to  Rayk- 
jatik,  Iceland;and  1,222  bi^  on  the  Moonih  Prince  August  31. 1919.  to  Havre,  France. 

S.  Anm's  records  show  that  sugars  were  sold  in  Chicago  unexpectedly  due  to  short- 
age of  sugar  there;  Aron  in  turn  replacing  said  sugars  in  New  York  covering  their 
export  sales,  which  sales  were  on  the  basis  of  their  original  purchase.  This  fact  is 
fully  covered  by  the  Food  Administration  investigation  covered  by  certain  salea  by 
Aron  in  Chicago  and  thoroughly  investigated  by  Judge  C.  B.  j\.me3,  reaulting  in  J. 
Aron  &  Co.'s  exoneration,  as  published  in  the  New  York  Times  and  other  leading 
papers  an  September  4, 1919,  uu]  as  per  statement  given  to  the  press  by  Judge  Ames's 
copy  of  which  is  attached. 

V.  Amn's  records  further  show  that  the  480,000  pounds  supplied  by  the  Califomia 
A  Hswiii  Refining  Co.  were  shipped  as  follows:  1,670  bags  on  the  steamship  ITegt 
HrmoH/  and  the  balance  on  the  steamship  Moorish  Prince. 

10.  Wiilett  &  Gray's  quotation  in  their  Daily  Sugar  Trade  Journal  of  Friday,  June 
27. 1B19,  quote  the  price  in  New  York  on  June  26, 1919.  at  9  cents  lesa  2  per  cent. 

The  above  focts  are  taken  from  our  files. 

J.  Aron  &  Co.  (Inc.).  , 
By  M.  W.  Fejnoold.  IC 
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A  conference  to-day  between  C.  B.  Ames,  asaistaat  to  the  Attorney  G«ner»I.  tai 

M.  W.  Feingold,  vice  prendent  of  J.  Aran  &  Co.  (Iiic.)i  resulted  in  the  foUowi^ 
aereemont  relative  to  the  four  carloads  of  sugar  seized  at  Chicago: 

The  libel  proceedings  are  to  be  dismissed  at  once.  The  sugar  will  be  raid  by  J.  .\r» 
&  Co.  (Inc.).  at  the  margin  of  profit  allowed  by  the  Food  Administration  r^gulatiov. 
Mr.  Feingold  exfilained  to  the  satisfaction  of  the  department  that  there  was  no  isteot 
on  the  i»irt  of  his  company  to  do  any  act  which  might  be  regarded  as  hoaidiBi  v 
profiteering,  and  the  matter  has  been  adjusted  without  reflection  upon  J.  Aru&  <&*'«. 
(Inc.),  and  to  the  satisfaction  of  the  department. 

Mr.  Gabrett.  Let  me  see  if  I  get  the  relevani^  of  it.   That  was 
not  Army  sugar,  was  it  ? 
Maj.  Waits.  It  was;  ves,  sir. 

Mr.  Garrett.  I  thougnt  you  said  he  bought  that  from  the  Califoim 

&  Hawaii  Sugar  Refining  Co. 

Maj.  Watts.  He  did,  out  they  obtained  it  through  some  unei- 
plained  manner  from  the  Army,  It  was  evidently  obtained  without 
any  advertising  or  competition,  at  a  time  when  the  sugar  market  ns 
such  that  a  good  deal  better  price  could  have  been  obtained  if  le^ti- 
mate  buyers  had  been  permitted  to  go  into  the  market. 

The  Chairmax.  What  is  the  date! 

Maj.  Watts.  That  is  about  July  the  3d. 

Mr.  Garrett.  1919  ^ 

Maj.  Watts.  Yes,  sir.  I  might  say  in  this  connection  that  I  mw 
the  export  order  of  Aron  &  Co.,  which  indicated  that  this  sugar  w« 
all  billed  for  export.  However,  as  I  stated  before,  Mr.  Feingold  sud 
that  a  part  of  it  had  been  diverted  and  placed  ia  the  Chicago  market 

The  Chairman.  The  a^eement  between  the  United  States  Sunr 
Equalization  Board  and  Herbert  Hoover  may  also  be  placed  in  ue 
record. 

(The  agreement  referred  to,  marked  ''Exhibit  £,"  is  here  printed 
in  full,  as  foUovra:) 

ExmBiT  E. 

AGREEMENT  BETWEEN  THE  UNITED  STATES  SUQAS  EQUALIZATION  BOAHB  (IKC.)  MXf 
HERBERT  HOOVER,   UNrTED  STATES  POOD  ADMINI8TKATOH,  AMD  UNITED  STATR.* 

SUGAR  REFINERS,  OCTOBER  24,  1918, 

Aereement  ent^ed  into  this  24th  day  of  October,  1918,  in  the  dty  and  State  ol  N«v 
York,  between  the  United  States  Siquar  Equalization  Board  (Inc.),  a  corpontaaa  d 
the  State  of  Delaware,  hereinafter  described  as  the  "EqusliEation  Board,"  and  the 
refiners  of  sugar  in  the  United  States  acting  severally,  signatory  hereto,  heniaibr 
described  as  the  "Refinei^,"  and  Herbert  Hoover,  as  United  States  Food  Adnuiw- 
trator,  hereinafter  described  as  the  "Food  Adrainistrat-or,"  witne«eth: 

Whereas  the  Equalization  Board  has  been  created  and  is  acting  as  an  flfenc}-  ot 
United  States  for  the  purpoee  in  part  of  equalizing  the  distribution  and  selling  jnt* 
of  sugar,  and  contemporaneously  with  the  execution  of  this  agreement  hm  enimd 
into  an  agreement  bearing  even  date  herewith  for  the  purchase  oS  raw  sugar  ptydom! 
in  the  is&nd  of  Cuba  durius  the  crop  season  1918-19,  which  aereeinent,  doo^fd  « 
the  "Cuban  agreement, "  is  nereto  annexed  and  marked  "Exhibit  A";  and 

Whereas  with  a  view  to  securing  r^lar  and  sufficient  sappUcB  of  su^  to  i*» 
American  people  and  the  Army  ana  Navy  at  a  reasonable  price,  e>  en  duriqg  tb#  ^ 
organized  penod  of  world  tratle,  the  Equalization  Board  has,  in  the  tBlcnM  at  1^ 
American  people  and  the  Allies,  purchased  the  Cuban  sugar  crop  of  1919-19  l«  4* 
tribution  to  the  American  people,  their  allies  and  others;  and 

Whereas  the  Food  AdminiHtrator  and  the  Equalization  Board  are  dcnivni  ol  l>r-r- 
ing  an  equality  of  distribution  of  said  Hiigars  according  to  the  reqoiremenu  or  td  MU" 
such  exports  from  said  sugar  as  may  be  in  surplus  and  may  be  determined  In-  *iW 
agencies  of  the  Government  as  necessary  to  meet  its  internatinnal  oblij^tiotts:  aad 

Whereas  it  is  necessftrj-  and  advisable  in  order  to  secure  an  equitable  distribMi*  <i 
sugar  throughout  the  United  States  to  apportion  Cuban  and  other  wgai"  »amm$^ 
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refiners  for  their  requirementfl,  and  to  that  end  to  continue  the  American  Refiners' 
Cominittee;  and 

Whereas  the  American  refiners  are  desirous  of  fully  cooperating  with  the  agendee  of 
the  Government  in  the  purposes  above  set  forth: 

Xow,  therefore,  the  parties  hereto  In  consideration  of  the  premises  and  the  mutual 
CDveoantfi  herein  contained,  each  for  itself  and  himself,  for  the  part  or  proportion  of 
this  agreement  to  be  performed  by  it  or  him,  severally  and  not  jointly,  agree  as  follom: 

I. 

The  Food  Administrator  and  said  Refiners  a^ee  that  the  agreement  of  October  1, 
1917,  between  Che  Refiners  and  the  Food  Administrator  shall  be,  and  the  same  h^by 
i^.  canceled  and  annulled  so  far  as  the  rights  and  obligations  of  the  parties  hereto  to 
each  other  are  conctfned,  except  as  to  such  sugars  of  1917-18  crop  as  have  not  been 
dehvered. 

II. 

Such  of  the  following-named  personn  as  are  officers  of  companies  signat^vy  hereto 
are  btfeby  appointed  by  the  Food  Administrator  for  the  period  of  this  agreement 
and  Aai\  constitute  the  American  Refiners'  Committee  with  the  powers  and  duties 
hereinafter  set  forth:  James  H.  Post,  chairman,  Claus  A.  Spreckels,  Charles  M. 
Warner,  George  H.  Earle.  jr.,  Robert.  M.  Parker,  and  the  following-named  persons 
who  are  representatives  of  companies  signatory  hereto  are  appointed  as  alternates  on 
said  committee,  who  shall  have  the  privilege  of  being  present  at  all  meetings  and 
serving  in  the  place  of  any  absent  member  or  filling  any  vacancies  in  said  committee 
in  the  order  named:  Dwight  P.  Thomas.  W.  J.  McCahan,  jr.,  Benjamin  A.  Oxnard, 
H.  E.  Goetzinger,  John  F^,  WUliam  Henderson,  W.  T.  Eldredge,  E.  L.  Wemple. 

III. 

Until  the  31*t  day  of  December,  19lf ,  the  refiners  will  not  purchase  any  sugar  except 
from  the  Equalization  Board,  other  than  such  sugars  as  are  proWded  under  the  said 
igreement  of  October  1,  1917,  and  Hawaiian  sugars  hereinafter  referred  to,  provided, 
however,  that  refiners  mav  purchase  sugars,  other  than  the  crop  of  1918-19,  for  delivery 
after  December  31, 1919. 

IV. 

The  suear  provided  hy  the  Equalization  Board  shall  be  distributed  among  the 
refinm  who  enter  into  this  a^eement  to  meet  their  requirements,  in  the  proportions 
set  forth  in  Exhibit  B.  which  is  made  a  part  hereof,  and  in  case  there  is  a  disagreement 
between  a  refiner  and  the  American  Refiners'  Committee  as  to  apportionmentj  the 
matter  shall  be  submitted  to  the  United  States  Food  Administrator  and  his  derision 
phall  be  final,  and  any  sugar  received  by  a  refiner  from  any  source  shall  be  charged 
•gainst  his  pro  rata  amount  under  such  distribution.  The  Hawaiian  sugar  that  may 
be  detiverable  under  anv  contract  to  any  refiner  party  hereto  shall  be  taken  over  in 
rotation  in  an  order  to  be  determined  By  lot  to  be  drawn  by  the  chairman  of  the 
AjBerican  Refiners'  Committee  and  upon  the  terms  provided  for  in  such  contract  for 
kccount  of  the  New  York  and  Philadelphia  refinera,  parties  hereto,  and  the  rights 
uid  obligfttions  of  the  purchaser  under  said  contract  are  to  be  assumed  by  said  refiners, 

V. 

The  American  Re'iners'  Committee  is,  under  the  direction,  supervision,  and  con- 
nil  of  the  Equalization  Board,  hereby  charged  with  the  duty  and  responsibility  on 
lebalf  of  the  refiners  hereto,  of  arranging,  routing,  and  distributing  to  the  several 
vfintfB,  the  sugar  to  be  puri-hased  as  hereinafter  set  forth  from  the  Equalization 
ioud,  and  such  duties  sliall,  bj  far  as  i>03f:ible,  be  carried  out  in  acccffdance  with  the 
equirements  and  convenience  of  the  several  refiners. 

VI. 

The  several  refiners,  not  in  any  way  limiting  their  ordinarj-  power  or  business  di»- 
retion  to  detemiiDe  to  what  extent  they  may  severally  operate  their  refineries, 
ercp  to  and  do  hereby  purrha!te  from  the'Eqiuilization  Board  and  the  Equalization 
lotrd  agrees,  subject  to  its  commitments  from  time  to  time  t^>  Governments  or  per- 
His  outside  the  tnited  States  and  to  the  requirements  of  the  United  States  Govern- 
tent  and  buyers  in  the  United  States  other  than  refiners,  to  sell  to  the  I'e&ners  their  _ 
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entire  reauirementa  of  raw  sugar  for  the  operation  of  their  several  refineries  Ur  ni 
time  aa  tne  respective  refiners  in  their  respective  judproents  detennioe  to  optfUe 
their  respective  refineries,  for  the  period  banning  with  the  date  of  this  apeenKi 
and  eudu^  on  December  31,  1919  (except  such  raw  sugars  as  are  purchaiaM  tkt 
refiners  under  the  agreement  of  October  1,  1917,  and  the  Hawaiian  contrmm  Imm 
referred  to);  and  tney  severally  agree  not  to  purchase  any  sugar  from  anypcnra. 
country,  or  source  of  supply,  during  said  period,  oUier  than  from  the  EqoifiaiMt 
Board. 

For  all  such  purchases  of  sugar  from  Cuba  the  several  refiners  a^ee  to  pay  the  pkt 
of  7.28  cents  per  pound.  96°  average  outturn  polarization  (duty,  if  any,  paJd^' 

All  sugar  furnished  the  refiners  from  Cuba  shall  be  settled  for  by  eai-h  refiftfr  a 
the  same  terms  and  conditions  under  which  said  sugar  was  purchased  by  Hue  Eq-^i- 
zation  Board  under  the  Cuban  agreement.  The  refiners  severally  agree  Ear  tker 
proportions  of  the  Cuban  Bui^  hereby  purchased  by  them  to  pay  the  amounts  r^'aivd 
to  be  paid  by  the  Equalization  Board,  under,  by,  and  in  accordance  with  the  t«nv 
of  the  Cuban  a<^eement,  and  in  addition  thereto  to  pay  to  the  Equaliutioo  Bori 
the  difference  between  the  amount  per  pound  they  are  rerjuired  to  pav  uodc'  tit 
<j'uban  agreement  for  the  sugar  delivered  and  7.2S  cents  per  pound  for  96*  ie»i 

The  Equalization  Board  states  that  the  amount  so  paid  to  it  may  be  uiied  bv  it  fir 
the  liquidation  of  any  losses  it  may  incur  on  excess  stocks  of  sugar  purcfaa£«d  hj  A 
or  in  eq^ualizing  the  distribution  or  price  of  sugar  to  the  American  people.  .Var 
balance  m  the  treasury  of  the  Equalization  Board  after  the  dischaivp  of  its  obli^aiiaw 
liereunder  and  o^er  liabilities  belongs  to  iu  only  stockholder,  the  United  Sutcs. 

VII. 

The  refiners  severally  a?ree  to  receive,  accept,  and  pay  for  any  sut^r,  other  tlaa 
from  Cuba^  which  may  be  purchased  by  the  Equalization  Board  from  time  to  tune 
for  the  requirements  of  such  refiners,  respectively,  as  stated  in  para^ph  VI.  attic 
price  of  7.28  cents  per  pound,  96°  test,  average  outturn  polarization  (duty,  it  m} 
paid),  delivered  at  refinery,  with  allowances  for  differences  in  test  as  epeciipt  la 
paragraph  VI.  provided  that  the  Sugar  Equalization  Board  is  not  required  to 
sugar  under  this  and  the  preceding  paragraph  VI  unless  due  notice  of  thp  reqiDN- 
meots  of  such  refiner  is  given  to  the  said  hoard  and  the  sugars  are  reuonably  obtw- 
«ble  at  a  delivered  duty  paid  price  of  7.28  cents  per  pound  or  less. 

VIII. 

Marine  insurance  on  sugar  purchased  the  Equalization  Board  on  a  rest  wat 
freight  basis  shall  be  arranged  oy  the  American  Refiners'  Committee  under  dire**!* 
of  the  Equalization  Board,  from  shore  to  shore,  including  the  risk  of  lightemtv  to  h4 
from  the  vessel  at  ports  of  loading  and  dischuge,  the  cost  thereof  to  be  pftia  hf  tke 
refiners  severally  and  charged  against  the  price  of  the  sugar  d^i^'ered  bcretnider. 

IX. 

The  E(]ualizatton  Board,  however,  ree«-vea  the  right  in  its  aol«  ditrntloa,  fr** 
time  to  time,  to  change  the  price  to  the  refiners  as  to  any  sugar  to  be  detii'sred  obI'T 
this  agreement,  upon  giving  15  days'  previous  notice  of  such  change  of  prir«v  mti  a 
-case  m  any  such  change  of  price,  settlement  by  the  refiners  for  their  purchaw*  irf  il 
sugar  shall  thereafter  oe  upon  uie  basis  of  such  changed  price  instead  of  tke  79 
cents  per  pound,  9fi°  test,  above  mentioned.  Due  regurd  to  be  given  alloi 
and  down  from  96°. 

X. 


In  making  settlement  for  sugars  purchased  by  them  hereunder,  the  <'olnnial 
Co.  and  the  Leon  Godchaux  Co.  (Ltd.),  shall  each  be  entitled  to  charge  iminst  aKf 
«um  or  sums  to  be  severally  paid  by  them  (to  cover  inland  freight  to  rc^aiait  po*'* 
■when  paid  by  such  refiners)  the  sum  of  3(  cents  per  100  pounds  of  sogar  purciMvtf 
by  them  from  the  Sugar  Equalization  B<»rd  aforesaid.  These  chwgn.  hawmn 
may  be  canceled  or  changed  from  time  to  time  at  the  option  of  the  EqoaKiriM 
Board. 

'  For  sugar  polarlting  over  98°  there  sh^l  be  added  to  the  price  T  cents  p*r  IWpoBn^  par 
98*.  For  sugar  polariitng  under  M*  there  shall  be  deducted  tram  the  pnre  1X«Bl*perlW  paan* 
degree  down  to  91°.   For  sugar  polarlzine  between  94*  dowototS*  tben shall  be  iMiirted 
IT  cents  per  100  pounds  per  degree,  Iractiouf  ia  proportioo.  ^  , 
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XI. 

Ekcit  of  the  undenigned  refiners  agrees  tiiat  it  will  Bell  all  sugar  refined  by  it  at  » 
price  not  more  than  $1.54  net  per  lOO  pounds  wholesale  of  refined  sugar  on  the  basis 
of  fine  granulated  sugar  in  barrels  or  in  100-pound  bags  (when  used  as  the  standard 
btais)  f.  o.  b.  refinery,  above  the  price  tor  96°  centrifugal  sugar  paid  to  the  Equaliza- 
tion Board  provided  for  in  this  agreement,  with  euch  differentials  as  are  now  Bhowu 
OD  ito  official  price  list,  same  being  subject  to  change  from  time  to  time  on  consent 
and  appro\'a]  of  the  Equalization  Board.  Said  net  margin  shall  be  exclusive  of  the 
2  per  cent  cash  discount,  payment  in  10  days,  to  the  trade.  This  matpn  is  deter- 
mined on  a  delivered  duty-paid  price  of  from  7.10  to  7.S5  cents  per  pound  for  96*^ 
test  raw  sugar,  and  in  case  the  pnce  provided  for  in  this  agreement  goes  below  7.10- 
ceots  per  pound  the  margin  afcvesaid  shall  be  decreased  in  such  a  manner  as  to  return 
aubstaotiwly  the  same  profit  to  the  refiner.  In  case  the  basic  price  goes  above  7.35' 
cents  per  pound,  said  margin  shall  be  increased  to  accomplish  the  same  purpose. 
It  is  mutually  agreed  between  the  parties  hereto  that  said  margin  shall  be  promptly 
revised  by  tKe  parties  hereto  from  time  to  time  in  case  of  changes  in  coat  oi  refining 
sod  of  wholesale  distribution,  or  in  the  event  of  an  excise  or  similar  tax. 

It  is  further  understood  that  the  margin  upon  any  sugar  purchased  under  the 
Hawaiian  contracts  above  referred  to  may  be  increased  by  the  amount  of  the  differ- 
tat?»l  under  which  such  sugar  ia  purchased. 

XII. 

It  is  further  understood  that  inasmuch  as  this  agreement  has  been  entered  into  at 
the  request  ot  the  Food  Administration  and  the  Eguidization  Btwxd  for  the  purposes 
above  redted,  in  view  of  the  limitatitm  on  the  pri(»  to  be  secured  by  the  refiner  for 
its  refined  product,  it  is  mutually  agreed  between  the  Equalization  Board  and  the 
r^ers  that  in  case  of  an  advance  or  decline  in  the  price  of  sugar  from  7.28  cents  per 
pound  for  96°  test,  raw  basis,  due  to  any  action  of  the  Equalization  Board,  the  Equal- 
nation  Board  will  pay  to  each  of  the  refiners  in  the  event  of  a  decline  in  price,  and 
«ach  of  the  refiners  vul  pay  to  the  Equalization  Board  in  the  event  of  a  raise  in  price, 
a  sum  equivalent  to  the  change  in  price  multiplied  by  the  number  of  pounds  of  raw 
ct  tefinM  sugar  (raw  l:^is)'  which  each  of  the  refiners  may  have  purchased  here- 
mtder,  and  which  is  undelivered  or  on  hand  or  in  transit  on  the  date  when  such  change 
talEee  place. 

XIII. 

Each  refiner  aignaton'  hereto  agrees  to  conduct  his  or  its  export  business  under  the 
direction  of  the  Equafization  Board,  and  to  export  or  distribute  to  the  domestic 
trade  such  proportion  of  its  refined  sugar  as  the  Equalization  Board  may  direct,  upon 
{ffices  and  tema  which  will  yield  the  refiner  the  same  ma^n  as  is  specified  in  para- 
graph XI,  and  in  the  event  of  sales  for  export  at  a  higher  price,  the  excess  over  the 
refinen*  margin  is  to  be  for  the  account  of^the  Equalization  Board. 

The  Equalization  Board  furthermore  ^rees  in  conducting  its  export  business 
that  it  viU  endeavor  where  conditions  permit  to  provide  (in  case  the  refiners  desire) 
additional  quantities  of  dutiable  raw  sugar,  after  giving  due  consideration  to  the  re- 
ijuests  and  requirements  of  other  nations,  or  buyers. 

XIV. 

•So  long  aa  raw  sugars  are  available  for  refiners'  requirements,  the  said  Food  Admin- 
istrator and  the  said  Equalization  Board  vdW  not  restrict  the  sale  and  distribution 
of  refined  sugar  made  from  raw  sugar  purchased  under  this  agreement.  The  Food 
Administrate  or  the  Equalization  Board  shall  have  the  right  to  supervise  the  domes- 
tic distribatitm  of  sugar  during  the  life  of  this  contract.  Xo  restrictions  shall  be 
placed  upon  domestic  consumption  until  after  the  refiners  have  been  consulted. 

XV. 

In  the  event  that  any  refiner  namikl  in  Exhibit  B  does  not  enter  into  this  agree- 
m»at  its  pro  rata  proportion  of  sugar  shall  be  allotted  to  the  refiners  signatory  hereto, 
if  they  desire,  in  the  jHoportions  and  at  the  price  and  upon  the  terms  and  conditions 
facfein  provided  as  to  the  sugar  purchased  hereunder. 

XVI. 

FTdoi  October  1.  1919,  to  December  31,  1919,  if  requested  so  to  do  by  the  Equal- 
ixatioD  Board,  the  refiners  agree  to  refine  any  raw  sugar  the  Equalization  B(»rd  may 
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have  purchased  and  not  sold  to  the  refiners  at  the  refiners'  mar^n  then  in  effect  to 
be  ascertained  as  provided  in  paraeraph  XI,  less  3  cents  per  100  pounds.  T%e  k- 
finera  agree  to  offer  said  sugar  for  sale  and  distribution,  if  requested  bo  to  do.  at  mdi 
price  and  such  terms  as  said  Equalization  Board  may  direct,  for  a  commiaaioa  <il 
S  cents  per  100  pounds. 

XVII. 

Should  any  unforeseen  circxunstances  such  as  war,  rebellion,  insurrectioD,  politi- 
cal disturbances,  strikes,  lack  of  fuel,  marine  loss,  fire,  exploeion,  riots,  or  dvU  du- 
turbances,  embargoes,  prohibitions,  or  other  causes,  either  in  the  United  SMet, 
Cuba  or  elsewhere,  prevent  the  Equalization  Board  from  making  delit'en*  of  titt 
sugar  according  to  the  terms  hereof,  it  shall  so  advise  the  refiners'  commfttee  im- 
mediately and  be  released  from  delivery  of  such  portion  the  sugar  as  can  not  be 
delivered,  but  the  Equalization  Board  agrees  to  use  due  diligence  to  carry  out  this 
agreement  in  ita  entirety,  notwithatandii^  the  circumstances  mentioned. 

XVIII. 

All  matters  of  din^reement  arising  under  this  agreement  betweeh  tKe  EquUn- 
tion  Board  and  any  other  party  hereto  which  <;an  not  be  adjusted  by  than  la  tkii 
mutual  satisfaction,  shall  be  left  to  arbitration  in  Washington.  The  E^tuUtatiae 
Board  and  the  American  Refiners'  Committee  shall  each  select  one  arbitiator  lod 
the  two  so  selected  shall  select  a  third,  and  the  decision  of  any  two  of  said  arbitntcn 
ahall  be  final  and  conclusive  upon  the  parties  thereto.  In  case  the  disaereeaarat  ti 
between  only  one  refiner  and  the  Equalization  Board,  the  arbitrator  provided  to 
appointed  by  the  Amwican  Refiners'  Committee  ahall  be  appointed  by  sdcIi  «oe 
Tenner.  Any  expense  attached  to  such  arbitration  shall  be  aivided  equally  aouBK 
the  parties  to  the  arbitration. 

XIX. 

It  is  agreed  by  all  parties  hereto  that  said  Equalization  Board  may  earn  a  pnfit 
on  any  su^ar  it  may  purchase  and  resell  to  said  refiners  or  on  any  su^^  it  may  par- 
chase  from  said  refiners  and  resell  for  export. 

XX. 

It  is  further  understood  that  the  individual  membOTs  <rf  the  said  American  Rsfiiieif' 
Committee  are  acting  herein  as  volunteers,  in  a  purely  administrative  cmpadtr,  aad 
accordingly  the  parties  hereto  f^ree  that  said  members  of  the  said  committee  slull 
not  incur  any  personal  liability,  individually  or  collectivelv.  under  the  terms  of  tUi 
contract,  nor  be  responsible  for  any  damage  of  whatever  tind  connected  with  Bay 
matter  or  thing  relating  to  this  contract;  nor  shall  they  be  responsible  or  liabl*  lie 
any  act,  fault,  or  misconduct  of  any  agents  or  persons  employ^  bv  them,  aad  tfas 
parties  hereto  hereby  further  release  and  discbarge  the  said  individual  membOT  d 
the  said  conunittee  from  any  and  all  claioia  of  whateva  kind  for  penmal  habOi^ 
or  respondlttlity  as  aforesaid. 

XXI. 

The  refiners  severally  agne  to  pay  their  pro  rata  Aliare  on  the  baaa  trf  ■ugi'l^ 
chased  of  any  expenses  incurred  by  the  AOv^pfiiX  BbfinetV*  CiJilUiilttia  lb  *~ 

out  this  agreement. 

xxu. 


This  agreement  shall  remain  in  full  force  aii^S  nfferl  up  tf>  including 
31, 1919,  and  shall  cover  all  sugar  shipped  or  ii!  tmn^ir  pH.^r  to  thai  date. 

In  witness  whereof  the  parties  hereto  havo  ^'i^^r:riK«i.l  Iliia  iigrramenl  ae  of  ttw  wr 
and  year  first  above  written. 

United  States  Sugar  Equalization  bimnl  iluc.');  the  American  Si 
Refining  Co.,  »r  itself  and  for  its  coustituent  companiw;  tb*  Ai 
can  Sugar  Refining  Co.,  of  New  York;  the  Fraouin  SoMtr  RrfMg 
Co.;  the  Spreckels  Sugar  Refining Vo.,  operating  luuler  UnilBl  taiP 
Food  Adminiatralion's  license  No.  F  02^l;  the  Nalicmal  Sufir 
fining  Co.,  of  New  Jersey,  fir  ii^^'lf  arni  iT-^  ^-r-n'tiiii*"!!!  naaptiOtk 
the  New  York  Sugar  ReiiTUiit; :  ili--  NjIj-'ih!  Sueur  HufinlnfC^ 
the  Molleiihauer  Sugar  Ilefinlii-'  '  "  .  ni'i  riditif  lynd.-i-  rmu*!  5**" 
Food  Administration's  Licen:---  N''   1   i*>^'i.  ■Vrl>url\i.'  Hr-n  ,  fl'i 
Sugar  Refining  Co.;  Federal  Sn-ar  Iv.  iiidn;;  <.•>  ;  tiiw  \\\  J. 
Sugar  Refining  Co.;  Penn3ylvii:ii!i  Sugar  Co.;  B«¥i~  ^ 
Savannah  Sugar  Refining  O  riioratlob;  OolOEUll 
Henderson;  Imperial  Sugar  Cq.;Sl9aU 
fomia  &  Hawaiian  Sugar  Refluuf-Cbi.; 
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{Exhibit  A.] 

AGAEEHENT  A8  TO  CVBKS  SUGARS,  191»-I9  CROP. 

Agreement  entered  into  this  24th  dav  of  October,  1918,  Id  the  citv  and  State  of 
New  York,  by  and  between  United  States  Sugar  Equalization  Board  (Inc.),  a  corpo- 
ration of  the  State  of  Delaware,  partv  of  the  first  pirt,  Carlos  Manuel  de  Cespedes, 
Robert  B.  Hawley,  and  Manuel  Kionda,  a  Cuban  commission,  pjtrties  of  the  second 
part,  and  ageata  of  various  Cuban  producers,  acting  severally  for  the  producers  of 

Tr  in  the  island  of  Cuba,  parties  uf  the  third  part,  witnesseth: 
hereas  the  United  States  Sugar  Equalization  Board  (Inc.)  was  created  and  is 
acting  as  an  agency  of  the  United  States  for  the  purpose  in  part  of  equalizing  the  dis- 
tribution and  selling  price  of  sugar,  and  to  that  end  has  power  and  authority  to  pur- 
chase domestic  or  forei^^  raw  sugar  in  such  quantitira,  at  such  prices  and  upon  such 
terms  and  conditions  as  it  may  deem  adnsable,  and  to  resell  said  sugar  in  its  discretion 
at,  below,  or  above  cost  and  upon  the  same  or  other  and  additional  terms  and  condi- 
tiooa;  and 

Whereas  the  President  of  the  Republic  of  Cuba  by  Executive  order  has  appointed 
Carlos  Uanuel  de  Cespedes,  Robert  B.  Hawley,  and  Manuel  Rionda  a  Cuban  commis- 
mou  to  arrange  for  the  sale  of  sugar  produced  in  the  island  of  Cuba  during  the  crop 
season  191B-I9,  and  to  pledge  the  Republic  of  Cuba  to  the  terms  and  conditionB 
provided  herein  to  be  performed  bv  sitd  Republic;  and 

Whereas  the  said  Cuban  commission  has  represented  that  there  is  power  and  purpose 
la  the  Government  of  the  Republic  of  Cuba  to  cooperate  in  the  establishment  of  a 
rtabilised -price  for  the  whole  of  the  Cuban  crop  of  1918-19,  and  also  to  control  by 
lioeose  the  export  of  any  Cuban  sugar  to  any  person,  entity,  or  country  under  specified 
terms  and  conditions,  including  price;  and 

Whereas  the  said  United  States  Sugar  Equalization  Board  (Inc.)  and  the  said  Cuban 
coaunission  have  arranged  for  the  purchase  and  sale  of  sugar  produced  in  the  island 
of  Cuba  during  the  crop  season  1918-19,  upon  the  terms  and  conditions  hereinafter 
suted: 

Now,  therefore,  the  parties  hereto  each  for  its  or  himself  for  the  part  to  be  performed 
by  it  or  him,  or  in  behalf  of  others  herein  described,  agree  as  follows: 

I.  The  said  Cuban  commission  threes  that  it  will  immediately  arrange  that  each 
and  every  producer  of  sugar  in  the  island  of  Cuba  shall  duly  authorize  an  agent  in 
the  city  of  New  York,  one  of  the  pirties  hereto  (hereinafter  severally  or  collectively 
called  the  seller),  to  contract  for  and  sell  to  the  United  States  Sugar  Equalization 
Board  (Inc.)  (hereinafter  called  the  buyer)  the  whole  of  his  or  their  output  of  sugar 
deUven0>le  at  the  option  and  upon  the  direction  of  the  buyer  for  shipment  to  the 
I'Dited  States,  United  Kingdom,  Canada,  France,  or  Italy,  or  to  any  other  country 
upOD  the  terms  and  conditions  hereinafter  stated;  said  authorizations  shall  be  in 
■ntingand  filed  with  the  buyer  and  shall  state  the  name  and  logation  of  the  factory 
or  factories  of  each  of  the  said  producers  and  the  estimated  production  of  each  during 
the  crop  season  1918-19. 

II.  PuiBUant  to  the  said  authorizations  the  seller,  on  behalf  of  himself  and  his  prin- 
cipals, agrees  to  sell  and  to  deliver  to  the  buyer  all  the  raw  sugar  produced  by  him  or 
his  principals  in  the  island  of  Cuba  during  the  crop  season  of  1918-19  (except  that 
actually  used  for  local  consumption  in  Cuba),  and  the  buyer  agrees  to  purchase  and 
receive  the  same,  on  the  following  terms: 

For  shipment  to  the  United  States  at  the  price  of  5.8S  cents  '  per  pound  c.  and  f.  to 
Xew  York/Philadelphia  basis  96°  average  outturn  polarization,  net  landed  weights, 
baaed  on  a  freight  rate  of  381  cents  per  100  pounds  from  north  side  ports  west  of  and 
including  Caibarien,  subject  to  United  States  raw  sugar  contract  terms,  a  copy  of 
which  isnereto  annexed  marked  Schedule  A  and  made  a  part  hereof. 

For  shipment  to  the  United  Kingdom,  I*>ance,  and  Italy  at  the  prine  of  5.50  cents 
per  pound  f.  o.  b.  northern  ports,  or  5.45  cents  per  pound  f.  o.  b.  south^side  ports 
basis  for  centrifugal  sugar,  subject  to  all  the  condi^ons  of  the  usual  contract  form 
tjT  sbipment  to  thoM  countries,  a  copy  of  which  is  hereto  annexed  marked  Schedule  B 
and  made  a  pm  hereof. 

For  shipment  to  Canada,  if  shipped  direct  to  a  Canadiam  port,  at  the  same  prices 
and  upon  the  same  terms  as  are  proWded  for  shipments  to  the  United  Kingdom, 


'  luuiapb  us  the  Inij'er  si^iiiies  atlnitk  oriiis;irance  up  la  an  avorage  rate  of  31  cents  per  SlOO,  nhich 
ri'tto'ludM  thsBfCesstnaarance  of?  rents  p^rSI'iO  paid  by  the  sellir  iinder  the  agreement  for  the  1917-18 
("00,  thi  l)s*lecott  and  frvticbt  price  ma  i<>  cpius  pnr  poind  for  shipments  to  the  United  t^tate.s  in 
■  bneo(3.8M^  nuts  pdT  pound.  Ttte  dllTereucv  ofo.'Klois  toco  npensate  the  buyer  for  the  excess  insurance 
l<*iA  tbe  teller  under  tbeagreeneut  for  the  1!)1T-18  crop  and  to  pro  :l  le  for  tbe  contingency  of  advancing 
r  »u-f  itndar  tha  burer's  averags  rate  pollcv  up  to  an  average  of  31  cents  per  1100. 
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except  that  all  matters  of  disagreement  shall  be  detcncined  pursuant  to  the  pro- 
viuoneof  Article  VI  hereof,  but  if  shipped  via  a  United  States  port,  at  thesunepnce? 
and  upon  the  same  tenrs  as  aie  provided  for  shipments  to  the  United  States. 

For  shipment  to  all  countries  other  than  the  Lnited  States,  the  I  mted  Kiogdran, 
Canada,  P'rance,  and  Italv,  at  the  sure  prices  and  upon  the  same  terms  as  are  prrv 
vided  for  shipments  to  the  I  nited  Kincdoir,  except,  however,  that  net  shippinc 
weiKhta,  less  1  per  cent,  and  Cuban  teste  snail  be  accepted  by  the  buyer  and  the  seller 
(weisfht  to  be  calculated  on  IJ  nited  States  standard'',  and  that  payment  for  such  su^r 
shall  be  made  by  the  buyer  in  cash  in  New  York  in  10  da}  a  after  presentation  of  ship- 
ping documents,  or,  at  seller's  option,  by  10  da>  s'  sight  draft  drawn  on  buyer  with 
shipping  documents  attached,  and  except  that  all  matters  of  disagrecfnent  shall  be 
determined  puisuant  to  the  pFovisions  of  Article  VI  hereof. 

Shipments  are  to  be  made  as  soon  as  pissible  after  giinding  commences  and  n«it 
less  than  2  per  cent  of  the  amount  shall  oe  shipped  during  December,  1918;  the  bal- 
ance in  approximate  equal  monthly  shijmientB from  Januaiy  to  Xoverober,  1919,  both 
inclusive. 

Sugir  shall  be  shipped  in  sound  jute  bags  contiining  approximately  3'2b  pouaiis 
each.  In  all  cases  where  shipment  is  made  in  second-hand  bags  there  shall  be  de- 
ducted not  less  than  15  cents  for  each  second-hand  bag. 

The  bu>'er  reserves  the  right  to  order  la'ger  quantities  sbjpped  in  any  month  if 
tonnage  ia  obtainable  and  sugar  is  produced  and  a\'ailab]e. 

The  buyer  will  notify  &e  seller  from  time  to  time  of  proposed  allocati(»u  of  sugar 
for  shipment  as  between  the  United  States  and  other  countries,  and  shipments  slulJ 
be  made  as  directed. 

The  seller  undertakes  to  pay  all  lighterage  charges  and  all  shipping  expense?,  and 
also  all  Cuban  taxes  both  domestic  and  export. 

On  all  shipments  on  the  cost  and  freight  basis  provided  in  schedule  A.  the  seller 
undertakes  to  pay  all  necessary  expense  at  the  port  of  discharge  to  effect  deliverj- 
to  buyer  on  such  safe  wharf  or  refinery  dock  as  ma^  be  designated  by  buyer. 

The  seller  agrees  to  pay  to  the  buyer  a  commissian  of  one-half  of  1  per  c«it  on  the 
su^r  shipped  to  other  than  United  States  port?. 

The  seller  agrees  to  pay  on  the  sugar  shipped  to  United  States  ports  a  hrokera^ 
be  calculated  on  the  average  tons  of  Cuban  sugar  handled  by  brok^B  in  the  Unit"! 
States  heretofore  acting  in  their  legitimate  capacity  an  brokers  in  the  thrre~><«r 
period  of  1915-1917,  but  the  total  aisbureement  for  this  purpose  shall  not  exo-^i 
$350,000.  The  concurrent  decision  of  the  buyer  and  the  Cuban  commission  shall  if 
final  and  conclusive  on  any  question  or  dispute  arinng  under  this  clause. 

In  the  event  of  any  steamer  being  lost  its  cargo  shall  tx*  settled  on  the  bill  of  lailtr  e 
net  weights  and  Cuban  tests  as  soon  as  possible,  but  not  later  than  30  da>'8  after  pn»i-i 
loss. 

The  parties  obligated  to  pro^•ide  tonnage  nill  use  due  diligence  and  every  eff.'* 
so  to  do,  but  are  released  from  responsibility  by  arts  or  rirrumstances  Wjt-iia  t!.-  :r 
control. 

Marine  insurance  to  he  covered  by  the  buyer  from  shore  to  shore,  including  the  n-- 
of  lighterage  to  and  from  the  vessel  at  ports  of  loading  and  diwharge.  ^upar  rii  ' 
not  be  loaded  on  any  steamer  or  other  ves.*>el  not  acceptable  to  the  insurers  un-''- 
buyers'  average  rate  polic>',  unless  specific  directions  to  load  an  unacceptable  \r*' ' 
are*  given  by  either  the  buyer  or  the  seller  and  insurance  satisfactor>'  to  the  buyrr  i* 
obtained.  Vkhen  such  Bpeeific  directions  are  given,  the  excew  inmtnuice  o^*^  a' 
ax-erage  rate  of  31  centR  per  $100  shall  be  paid  by  the  party  ordering  the  vessel  loadi*!. 
All  war  risk,  from  shore  to  ^hore,  is  for  account  of  buyer. 

III. 

The  huver  shall  have  the  right  from  time  to  time  to  asisigo  thin  cimtrart,  viih  '.* 
recount .  in  respect  to  an)'  part  of  the  sugar  contracted  for  herein,  to  the  (ro^muorct* 
of  Uie  United  Kingdom,  Canada,  France,  or  Italy,  or  to  any  duly  CMwtituledacrr.'  ■ 
repreitenting  all  or  either  of  said  (.iovemroent^.  or  to  any  sugar  refiner  of  the  I  tu'.**: 
States.  The  buyer,  upon  making  any  such  a'Q'ignmeDt,  shall  gi\e  notice  Ibmot  t 
the  seller. 

IV. 

The  purchase  of  the  sugar  rrtfp  of  191S-lf»  by  the  buyer  as  herein  pro\-ide4  i^m*!' 
in  reliance  upon  the  rcpn'^ientation  and  agreement  uf  the  Cuban  (tovemnuvt 
it  will  effortually  pmhit'it  any  sugars  of  ibe  11*18  !•*  crop  from  heii^  ahippfd     • ' 
ported  from  tlie  i'«land  of  <  uba'  exct'pt  under  this  crtntract,  and  that  it  will  fWl  *'. 
laws  and  promulirate  <>u<-h  ordtr*  and  d<>cre!'«  as  are  neceaoary  In  {aithSilUy  fui*  • 
and  oiw^rve  the  -itipulation  and  rt>nditinn  aftjn^d.  —  . 
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Id  the  event  of  ^lure  on  the  put  of  the  Cuban  Government  to  take  the  action 
abo\'e  provided  or  to  faithfully  fulfill  and  observe  said  stipulation  and  condition,  or 
in  the  e%'ent  of  the  inoperaticm,  readssion,  or  Buspension  thereof,  the  buyer  shall  have 
the  option^  upon  notice  in  writing  to  the  seller,  to  cancel  this  contract  in  respect  to 
uv  und^vered  portion  of  the  said  sugar  crop  of  1918-19. 

If  the  seller  fails  to  deliver  the  sugar  required  to  be  delivered  to  the  buyer  under 
this  contract  or  if  any  sugar  is  directly  or  indirectly  shipped  or  exported  from  the 
Ulanti  of  Cuba  by  the  seller  or  his  principal  to  any  consignee  other  than  the  buyer  or 
its  assigns,  the  buyer  shall  have  the  right,  either  in  lav  or  in  equity,  to  sue  for  and 
recover  all  damages  resulting  therefrom,  whether  or  not  the  above  option  of  can- 
cellation is  exercued. 

V. 

This  contract  is  also  made  in  reliance  upon  the  representation  and  agreement  of  the 
Cuban  Government  that  it  will  place  no  restrictions  or  embargoes  on  the  export  of 
molasKS  to  the  United  States. 

VI. 

All  matters  of  disagreement  arising  under  this  contract  between  the  buyer  and  the 
seller  which  can  not  be  adjusted  bv  them  to  their  mutual  satisfaction  shall  be  left 
to  arbitration  in  Wuhington,  But  before  an^  arbitration  can  be  called  by  the  seller 
the  matter  in  dispute  shall  be  submitted  by  it  or  him  to  the  Cuban  commisBion  and 
iti  approval  of  and  consent  to  the  arbitration  obtained  in  writing.  For  the  purpofes 
of  the  arbitration,  the  buyer  and  the  seller  shall  each  select  one  arbitrator,  ana  the 
tvo  90  selected  shall  select  a  third,  and  the  decision  of  any  two  of  said  arbitrators  shall 
be  final  and  conclusive  upon  the  parties  thereto.  Any  expenses  attached  to  such 
arbitration  shall  be  divided  equally  between  said  parties.  It  is  agreed,  however, 
ihat  as  to  disputes  arising  on  shipments  to  the  United  Kingdom,  France,  or  Italy  the 
arbitration  clause  in  Schedule  B  shall  apply. 

VII. 

The  Cuban  ccanmission  is  acting  hereunder  solely  in  a  representative  capacity  as 
administrative  agency  of  the  Cuban  Government  under  the  express  authority  of  said 
Government,  and  its  members  do  not  assume  nor  shall  they  be  charged  with  any  per- 
flonal  liability.  Upon  the  execution  of  this  contract  the  Cuban  Government  will 
promptly  take  such  governmental  action  as  is  necessary  on  its  part  to  carry  out  its 
terms.  It  is  understood  and  agreed  by  the  parties  hereto  that  the  obligations  of  the 
buyer  hereunder  are  conditioiied  upon  the  undertakin0  of  the  Cuban  Government 
herein  expressed  and  upon  the  faithful  fulfillment  and  obeervance  thereof. 

It  is  also  agreed  that  the  stockholders,  directors,  and  officers  of  the  United  States 
Sugar  Equalization  Board  (Inc.)  do  not  assume,  norshallthey  or  either  of  them  be 
chuged  with,  any  personal  liability  under  this  contract  or  in  reepect  to  any  matter  or 
thing  arising  therefrom. 

vm. 

It  is  contemplated  by  the  buyer  and  seller  that  the  greater  part  of  the  sugar  delivered 
for  shipment  to  the  United  States  will  be  resold  directly  or  indirectly  to  the  Atlantic 
ud  Gulf  sugar  refiners  of  the  United  States,  who  will  ^e  made  the  consignee  of  such 
^ngsx.  For  the  convenience  of  the  parties  in  all  such  cases,  it  is  agreed  that  before 
departure  of  vessel  from  loading  port  the  seller,  upon  the  request  of  the  buyer,  ^ill 
execute  with  the  consignee  a  confirmation  in  the  form  of  Schedule  A  hereto  annexed, 
and  will  settle  with  such  consignee  in  accordance  with  this  contract,  and  it  ia  further 
agreed  that  the  buyer  will  guarantee  performance  by  the  consignee  unless  the  sugar 
i»  asngned  pursuant  to  Article  III  hereof.  All  such  consignments  shall  he  by  nego- 
tiable bill  of  lading  to  sellers'  order  duly  indoraed,  and  said  bill  of  lading  shall  not 
he  deliv«ed  to  consignee  until  payment  for  95  per  cent  of  the  invoice  is  made  as 
provided  in  said  Schedule  A. 

IX. 

It  is  agreed  that  the  seller  or  hia  principals  shall  nor  export  from  the  island  of  (  uba 
danng  the  term  of  this  contract  any  edible  sirups  lit  for  human  consumption  from 
vbich  sugar  may  be  commercially  extracted  without  the  consent  of  the  buyer. 

X. 

ShooJd  any  onforeeeen  circumstances,  such  as  war.  rebellion,  insurrection,  political 
distarbaoces,  strikes,  lack  of  fuel,  riots,  or  civil  disturbance  in  the  island 
vent  the  making  of  the  si^r  cov^ed  by  this  contract,  the  sell^^^^ 
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buyer  immediately  and  thereupon  shall  be  released  from  delivery  of  such  portion  U 
the  crop  as  can  not  be  made  or  delivered,  but  the  seHer  agrees  to  uae  due  dlligcsce 
to  carry  out  this  contract  in  its  entirety,  notwithstanding  the  circumstancta  mentioDPl. 

Should  any  unforeseen  circumstances,  such  as  war,  fire,  exploeioo,  acts  of  Goi 
:and  the  pubUc  enemy,  strikes,  riots,  car  shortage,  lack  of  fuel,  lack  of  stotage  faciliti«, 
or  disturbances  in  the  United  States,  prevent  the  buyer  horn  receiving  or  deliveh^ 
or  the  refiners  of  the  United  States  from  refining  the  sugar  purchased  under  this  «»• 
tract  the  buyer  diall  immediately  give  notice  of  such  conditions  to  the  adler  lod 
.thereupon  the  buyer  shall  be  released  from  any  damages  by  reason  of  nooacceptaiKe 
•of  raw  sugar  (except  su^rs  afloat)  during  the  time  that  the  above  conditions  oco- 
tinue,  but  the  buyer  will  use  all  due  diligence,  notwithstanding  the  unforeseeD  or- 
cumstancee,  to  carry  out  this  contract  as  far  as  possible  in  its  entirety. 

In  witness  whereof  the  parties  hereto,  being  duly  authorized,  have  executed  thit 
agreement  as  of  the  day  and  year  first  above  written. 

United  States  Sugar  Equauzatios  Boabd  (isci. 
Cuban  Gomhission. 

-schbdnlb  a. — c0nfir3cati0n — ttntted  states  baw  suoas  coktract — ctbas— 

COST  AMD  rBBIGBr. 

New  York,  ^  Wl— . 

 Refining  Co.  (hereinafter  called  "conaignee'*): 

At  tJie  request  of  the  United  States  Sugar  Equuization  Board  (Inc.). 
confirm  the  sale  to  you  for  its  account  under  the  terms  of  the  agreement  ae  to  Cabas 
sugars,  1918-19  crop,  dated  October  24,  1918,  of  about  •  l<«ig  tons  of  Cuba  centri- 
fugal sugar.   Delivery  of  5  per  cent  more  or  less  than  this  amount  to  be  settled  for  oa 
:Bame  basis. 

Shipment  to  be  made  by  negotiable  bill  of  lading  per  stAamship  expected 

to  load  at  about  ,  191 — j  for  port  of  via  steamer  (or  stcaoitf)' 

or  by  car  f eny  via  Key  West.  The  consignee  must  give  notice  of  dertination  al  Icatf 
two  days  beKVe  steamer  finishes  loading  at  the  Iwt  loading  port.  The  consyw 
•cui  order  steamers  to  New  York,  Philadelphia,  Boston,  Savannah,  New  Orleaua.  «r 
■Galveston,  but  to  only  one  port  for  each  trip. 

At  a  price  of  5.88  cents  a  pound,  cost  and  tre^ht,  basis  96°  average  outturn  polah- 
zation,  net  landed  weights,  and  ia  based  on  a  freight  rate  of  38^  cents  from  norui  ndr 
ports  west  of  and  including  Caibarien  to  New  York  or  /  and  Philadelphia.  In  cw 
the  rate  of  freight  to  Boston,  Savannah,  New  Orleans,  or  Galveston  is  lower  /  hiehtf' 
than  the  rate  to  New  York  or  /  and  Philadelphia  from  said  north  side  posts,  the  aawant 
of  the  reduction  /  increase  shall  be  deducted  from  /  added  to  the  above  price.  In  ca« 
the  rate  of  freight  from  said  ncath  side  poxta  to  New  York  or  /  and  Philaddplua  « in- 
creased /  decreased,  the  above  price  shul  be  increased  /  decreased  by  the  anomit  of 
such  increase  /  decrease. 

Discharge  oi  the  sugar  in  the  United  States  to  be  made  at  a  customary  safe  wharf  tr 
refinery,  as  directed  by  the  consignee.  Demurrage  and  dispatch  mobey  at  pon  ti 
destination  to  be  for  account  of  consignee  and  at  port  of  loadmg  to  be  for  account  tf' 
seller.  Consignee  not  to  be  responsible  for  demurrage  or  other  loss  caused  by  riasuw 
of  the  failure  of  seller  to  furnish  all  necessary  Cuban  papers.  Documeuts  required 
to  effect  a  prompt  entry  and  dischai^  of  cargo  in  the  United  States  to  be  fwiiisbed 
by  the  seller.  Party  in  default  in  producing  necessary  papcra  for  entry  of  su^  AaU 
be  liable  for  demunage  of  the  vessel  and  for  actual  expense  incuired. 

Payment  to  be  made  by  the  consignee  to  either  in  cash  on  presentaliao  fli 

all  necesaarv  shipping  documents  or  at  buyer's  option  by  one  day  sight  draft  attsclied 
to  negotiable  bill  of  lading  to  sellers'  order,  duly  indorsed,  for  95  pw  cent  of  th^  in- 
voice, based  on  net  shipping  weights  and  te«ts,  leas  interest  for  nine  claye  at  tlw  nie 
of  6  per  cent  per  annum.  Any  balance  to  be  paid  immediately  after  final  settl^imt 
of  weights  ana  tests,  with  interest  on  balance  at  the  rate  of  G  per  cent  per  annum  fro* 
10  days  after  date  of  entry  of  steamer.  If  sugar  is  shipped  in  sailing  vteeel  panDtSi 
to  be  made  in  cash  on  presentation  of  documents  after  entry  of  vessel  at  ciutomkoaa 
fcff  95  per  cent,  of  the  invoice  based  on  net  shipping  weights  and  tents,  any  hakwrr 
to  be  paid  immediately  after  final  settlement  of  weights  and  tests  with  Lnterna  >n  am^ 
balance  as  above.   All  payments  to  be  made  in  New  York  or  New  Yurk  exrhuvs 

Saniples  to  be  drawn  mutually  by  consignee  and  seller.  Three  tests  to  hr  oaaAr 
of  each  sample  of  sugar,  one  by  seller's  public  chemist,  one  by  cooAjcnee'fl  miUv 
chemist,  and  one  by  the  New  York  Sugar  Trade  Laboratory,  The  arengv  of  lh»  tm* 
nearest  polarizations  to  be  taken  as  the  final  teal.  Settlement  on  each  duHD«Bt  «• 
be  made  on  the  final  test,  with  the  allowance  of  one-twentieth  cent  per  potura  br  ew  4 
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degree  above  the  selling  basis  up  to  98°,  and  one- tenth  cent  per  pound  for  each  degree 
hdow  the  selling  basi.s  down  to  94°,  fractions  in  propoition.  An^  marks  below  94° 
test  three-twentieth  cent  per  pound  per  degree  down,  fractions  in  proportion,  but 
00  sugar  to  be  delivered  below  93°,  unless  on  discount  terms  mutually  satisfactory 
to  consignee  and  sdler. 

Mmrine  and  war  risk  insurance  arranged  by  United  States  Sugar  Equalization 
Board  (Inc.). 

Accepted.   .  Seller. 

 Behking  Co.,  Comignee. 

SCHBDUtB  B. — CONDITIONS  OF  THE  USUAL  CONTRACT    FORK  FOR  SHIPHENT  TO  THE 
UNTTBD  KINODOU,  PRANCE,  AND  TTALT. 

 tons  (of  2,240  pounds  net  each)  of  Cuba  centrifugal  sugar,  fair  average  quality 

of  the  crop. 

Tor  shipment  free  on  board  steamers  at  one  or  two  customary  safe  noith  side  Cuban 
ports  iot  each  cargo. 

Basis,  96  per  cent  average  outturn  polarization.  For  any  excess  above  96  per  cent 
one-twentieth  cent  per  pound  per  degree  to  be  added  to  contract  price;  for  any  de- 
ficiency below  96  per  cent,  one-tendi  cent  per  pound  per  degree  to  oe  deducted  from 
contract  price  down  to  94  per  cent  polarization.  If  any  mark  or  marks  polarize  below 
94  per  cent  an  allowance  of  tlu-ee-twentieth  cent  per  jpound  per  degree  to  be  deducted 
in  addition  to  the  aforementioned  allowance  from  96  to  94  per  cent,  but  no  sugar  to 
be  delivered  below  93  per  cent. 

fVactioDB  in  all  cases  in  inroportion. 

N'et  landed  weights  and  outturn  poluusation  at  port  of  discharge. 
Usual  conditioiu  of  sampling  ana  polarudng. 

Sellm  have  the  option  of  d^vering  at  one  or  two  customary  safe  south  side  Cuban 
ports.  Vessels  are  to  receive  sugars  as  fast  as  possible  and  the  sellers  are  to  supply 
the  cargoes  at  not  less  than  6,000  DtMzs  per  working  day  at  north  side  ports  and  at  Cien- 
taegOB  and  4,500  ba^  per  day  at  all  other  side  ports  south,  in  default  of  which  de- 
murrage is  to  be  paid  by  sellers  at  the  same  rate  a.^  heretofore. 

Sugar  to  be  shipped  in  vessels  to  be  provided  hy  buyers  to  load  as  above.  Buyers 
to  give  adlm  reastmable  notice  of  expected  readiness. 

nynent  to  be  made  hy  buyers  in  cash  in  New  York  in  exchange  for  complete  sets 
of  bills  of  lading  and  cernficatee  of  origin  (old  and  new  forms)  immediately  upon  re* 

ceipt  of  a  cable  mm  to  ,  saying  that  the  documoits  are  in  their  posseasion 

in  New  York. 

Marine  insurance  from  shore  to  shore,  including  craft  risk  loading  and  dischargii^, 
on  usual  full  Lloyd's  conditions  to  be  for  buyers'  account. 
War  risk,  if  any,  to  be  for  buyers'  account. 

Any  dispute  arising  out  of  this  contract  to  be  settled  by  arbitration  und«  the  rules 
^  the  Socfar  Association  of  London  (cane  sugar  section),  buyers  being  considered  as 

If  sugar  shipped  to  Europe,  buyers  to  give  sellers  at  once  copies  of  such  documents 
as  are  required  by,  and  on  forms  acceptAble  to,  the  customs  at  port  of  destination, 
including  full  details  of  such  consular  certificates  as  are  needful.  Sellers  to  have 
shipping  documents  made  on  similar  forms  as  soon  as  shipment  is  complete,  but  they 
are  not  to  be  held  responsible  for  any  delays  owii^  to  absence  of  or  distant  locations 
of  consuls  from  port  of  shipment. 

In  the  event  of  buyers  failing  to  provide  tonnage  as  above  they  are  to  reimburse 
seOen  lor  the  actual  cost  and  provea  loss  of  holding  over  the  sugar,  including  interest 
at  fi  per  cent  per  annum.  T^e  provisioiu  of  tonnage  not  to  be  unduly  delayed. 

(ExhlHt  B.] 

Batia  of  proportionate  dttlribution  aa  fixed  on  Nov.  4,  1918,  at  a  meeting  of  the  Ammean 
Refinera'  Committee  of  the  United  States  Food  Administration. 

Percent. 

American  Sugar  Refining  Co   38. 001 

Arbudcle  Bros   6. 613 

OJiiomiA  A  Hawaiian  Sugar  Refining  Co.   6. 945 

<'oIoiua]  Sugars  Co   2. 185 

Federal  Sugar  Refining  Co   8. 645 

WilliAin  Henderson   1. 220 

Imperial  Sugar  Refining  Co   1. 122 

The  W.  J.  McCahau  Sugar  Refining  Co  .   2. 489 
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P«r«niL 


National  Sugar  Refining  Co   11. 

Pennsylvania  Sumt  Co.   4.  537 

Revere  Susnr  RemniDg  Co   2.96& 

Savftnnah  Sugar  Befimiig  Ccffptnation   2.  Itf 

Warner  Sugar  R^ning  Oo   6^187 

Weatem  Sugar  Refining  Co   3.5*9 

The  Leon  Oodchaux  Co.  (Ltd.)   L  431 


Mr.  Graham.  In  connection  with  the  testimony  of  this  witness,  he 
refers  to  the  hearings  of  the  Committee  on  Judiciary,  serial  No.  21, 
parts  1  to  5  of  April  6  to  30,  and  May  1  to  14,  1920,  and  particularly 
to  the  provisions  of  "An  act  to  provide  for  the  national  welfare  by 
continuing  the  United  States  Sugar  Equalization  Board  until  Decent- 
ber  31, 1920,  and  for  other  purposes,  approved  and  in  force  DMember 
31,  1919." 

Was  there  anything  else,  Major? 

Mr.  Garrett.  The  sugar  board  was  functioning  up  to  December  31, 
1919.  The  su^ar  board  was  functioning  when  all  these  transactions 
concerning  which  Maj.  Watts  and  Gen.  Rogers  were  testifying  were 
had.  By  the  terms  of  the  original  act  it  was  to  go  out  of  existence 
December  31,  1919.  Now  this  act  was  brought  m,  wb^'^h  extended 
the  time,  but  the  power  was  never  exercised  under  it. 

Mr.  Graham,  .^d  it  did  not  extend  the  time.  It  authonced  the 
extension  of  the  time. 

Mr.  Garrett.  It  authorized  the  extension  of  the  time,  that  is  til. 

Mr.  Graham.  Yes;  Mr.  Jefferis,  do  you  want  to  ask  the  major  any- 
thing ? 

Mr.  Jefferis.  I  think  not. 

Jnfr.  Graham.  Do  you,  Mr.  Garrett? 

Mr.  Garrett.  No;  I  don't  think  so. 

Mr.  Graham.  Major,  have  we  foi^tten  anyUiing  that  you  dunk 
is  essential  conceminjg  any  of  these  thmgs  ? 
Maj.  Watts.  I  think  the  report  I  have  presented  here  brings  cot 

everything. 

Mr.  Garrett.  In  securing  these  reports  which  have  been  placed  on 
the  record,  were  you  acting  for  the  committee  ? 
Maj.  Watts.  Yes,  sir. 
Mr.  Garrett.  For  this  subcommittee  I 
Maj.  Watts.  Yes,  sir. 
Mr.  Graham.  Yes;  I  gave  him  a  letter. 

Mr.  Garrett.  And  that  fact  was  known  to  those  with  whom  you 
communicated  ? 

Maj.  Watts.  The  letter  was  sent  from  the  subcommittee  to  both 
the  Sugar  Equalization  Board,  as  well  as  to  the  Grain  Corporation. 

Mr.  Garrett.  Is  it  your  impression  that  some  of  that  sugar  at  least 
was  surplus  sugar  ? 

Maj.  Watts.  It  was  all  so  regarded  as  surplus,  yes,  sir. 

Mr.  Garrett.  Well,  now,  the  testimony  this  morning  seems  to 
proceed  upon  the  theory  that  at  least  that  part  of  It  aa  to  vhidi 
Gen.  Ro^rs  testified  was  not  surplus  sugar.  That  it  was  stigu  Ukcn 
out  of  their  stocks  for  an  army  of  300,000  men  for  sax  montfas.- 
That  is,  the  part  disposed  of  in  1919  and  1920. 

Maj.  Watts.  Yes,  sir;  it  was  all  reported  to  the  Surplus  Property 
Division  officially  as  surplus,  and  sold  as  surplus.  Of  course  ih* 
Surplus  Property  Division  had  no  other  function  than  the  stJbt  of 
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Mr.  Garrett.  Well,  it  would  have  gone  tbroueh  there,  1  suppose, 
as  being  the  only  avenue  by  which  it  could  have  Deen  disposed  of  by 
the  Anny,  probably. 

Maj.  Watts.  Yes;  I  think  you  are  right  about  that. 

Mr.^ Gabbbtt.  Whether  it  was  in  fact  surplus  you  don't  know? 

Maj.  Watto.  I  don't  know,  sir.  I  have  referred  in  my  report  here 
to  a  letter  from  the  Secretary  of  War  asking  the  Attorney  General  to 
assist  him  in  the  procuring  of  some  5,000,000  pounds  for  the  month 
of  January. 

Mr.  Garrett.  Well,  what  I  meant  by  whether  it  was  in  fact 
surplus,  was  this:  Was  it  on  a  plane,  say,  with  all  these  calmed  goods 
ana  everything  of  that  sort  that  was  declared  surplus  ? 

Maj .  Watts.  There  was  no  other  interpretation  placed  upon  it,  or 
no  otner  interpretation  could  have  been  placed  upon  it  in  the  Surplus 
Property  Division. 

Mr.  Jeffbris.  In  other  words,  the  Sales  Division  designated  it  as 
surplus,  while  as  a  matter  of  fact,  in  so  far  as  the  Army  was  concerned, 
it  mi^ht  not  have  been  surplus? 

Maj .  Watts.  That  is  possible,  sir ;  but  in  the  course  of  turning  over 
surplus  they  usually  reserved  the  requirements  for  tiie  Army  and 
reported  only  such  supplies  as  were  not  required. 

Mr.  Jefferis.  Do  you  know,  Maj.  Watts,  whether  or  not  the  Army 
itself,  I  mean  the  actual  Army,  ever  did  declare  this  sugar  surplus  or 
not? 

Maj.  Watts.  They  did,  sir.  It  was  declared  to  the  Siurplus  Prop- 
erty Division  as  surplus  and  was  sold  as  surplus.  And  it  seems  to 
me  to  be  a  matter  of  interest  that  the  sugar  was  ultimately  sold  and 
distributed  through  candy  makers  and  wholesale  grocers,  etc. 

Mr.  Garrett.  Well,  does  your  report  show  that  any  sugar  was  sold 
directly  from  this  sugar  oi^anization  to  candy  makers? 

Maj.  Watts.  Yes;  it  does.  In  the  early  part  of  August,  I  beUeve 
August  5, 1919,  at  the  express  wish  of  Congress  and  a  resolution  the 
Surplus  Property  Division  undertook  to  distribute  surplus  Army 
foods  direct  to  tne  housewife. 

Mr.  Oabbbtt.  But  the  sugar  was  not  mentioned  in  that? 

Maj.  Watts.  It  was  not,  but  it  stipulated  foods,  and  of  course  if  it 
had  followed  that  coxu^e,  the  housewife  would  have  gotten  her  sugar 
at  the  cost  price  to  the  Government,  and  a  better  distribution  could 
have  been  had  in  that  way,  or  through  the  Army  retail  stores,  which 
were  operated  for  that  purpose. 

Mr.  Garrett.  Was  that  a  resolution  that  went  from  this  committee, 
Maj.  Watts? 

Maj.  Watts.  Yes,  sir. 

Mr.  Gabbett.  My  recollection  is  that  the  testimony  that  was 
taken,  upon  which  that  report  and  resolution  were  predicated,  had 
only  to  do  with  some  six  different  articles  which  are  specifically 
mentioned  in  the  report.  There  was  never  any  testimony  before 
this  committee  about  any  siigar  prior  to  the  filing  of  that  report. 
Whether  any  existed  I  don't  know,  but  I  don't  think  it  was  in  the 
minds  of  any  Members  of  the  House  when  that  resolution  was 
reported. 

Maj.  Watts.  House  resolution  212  of  July  29,  1919,  did  not  limit 
the  commodities  to  be  offered  direct  to  the  consumer,  but  stipulated 
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that  all  foodstuffs  would  be  offered  directly  to  the  consumer  by  the 
Government. 

Mr.  Graham.  If  there  are  no  further  questions  of  Maj.  Watt'%.  w 
will  hear  Maj.  Byron. 

FUBTHEB  TESTIHOVT  OF  XAJ.  J.  G.  BTBOV. 

Mr,  Graham.  I  have  here,  Maj.  Byron,  a  statement  which  you 
gave  me  the  other  day,  which  purports  to  be  a  statement  of  saks 
of  material  for  the  United  States  Harness  Co.  to  January  1,  1921. 
under  contract  of  September  24,  1920.  la  this  a  correct  statement 
of  the  financial  condition  as  it  existed  under  that  contract  betwwn 
the  dates  mentioned  ? 

Maj.  Byrox.  Yea,  sir;  that  is  the  statement  of  the  sales. 

Mr.  Graham.  That  statement  may  go  into  the  record. 

(Statement  of  sales  of  material  presented  by  Maj.  Byron,  is  herp 
printed  in  full,  as  follows:) 

Statement  of  salet  of  material  to  Jan.  1,  1921,  untfer  contract  of  Sept.  f4. 
[United  SUtw  Haroflss  Co.  in  ftccaant  witb  UniMd  Stat«s  QonmiMiit,  Dr J 

1.  Total  sales: 

2.  Previously  reported  to  Dec.  1,  1920  $172,870.49 

3.  Sales  for  month  of  December,  1920   ¥J^,  414. 89 


4.  Total  sales  to  Jan.  1, 1921  $57«,2^  » 


5.  60  per  cent  of  total  sales,  as  above  {line  4)   345, 7TI.S 

6.  Lees  payments: 

7.  Previously  remitted  to  Dec.  15,  X920,  indusive         103, 723. 29 

8.  Remitted  herewidi  as  per  checks  iuclobed — 

9.  Check  Xo.  1393,  for  New  Cumber- 

land Depot  $62,690.76 

10.  Check  Xo.  1394,  for  Schenectady 

Depot   65,388.44 

k  No.  - 


11.  Check  No.  1395,  for  San  Antonio 

Depot   1,379.03 

12.  Check  No.  1396,  for  excess   112, 590.71 


242,048.94 


13.  Total  fequal  to  line  5)   345. 771.1S 

14.  Shipments  from  Ciovemment  dejrots  at  con- 

tract guaranteed  minimum  price: 

16.  New  Cumberland,  Pa.— 

17.  Fl-evioualy  reported  to  Dec.  1, 1920.  64, 511.05 

18.  Shipments  for  month  of  DeoMuber, 

1920   62,690.76 

19.  Total  to  Jan.  1,  1921   127, 201.81 

20.  Schenectadv.  X.  Y.— 

21.  Previ'jusly  reported  to  Dec.  1, 1920.  .  00 

22.  Shipments  for  month  of  December, 

1920   65,3S8.44 


23.  Total  to  Jan.  1, 1921   65>388.44 

24.  San  Antonio,  Tex.— 

25.  Previouslyreported  to  Dec.  1,1920.  .00 

26.  Shipmentsfor  month  of  December, 

1920   1,379.03 


27.  Total  to  Jan.  1,  1921   1, 370-  OS 

28.  Total,  all  depots,  to  Jan.  1,  1921  .^^^^^^^ 
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29.  Totel  excess  paymenta  to  Jan.  15,  1921, 

inclusive: 

30.  Previously  remitted  to  Dec.  15,  1920, 

indudve  $39,211.24 

31.  Remitted   herewith   for  December, 

1920     112,590.71 


ffi.  Total  excess  payments  to  Jan.  15, 

1921,  inclufflve  $151,801.95 

 $346,  771.  23 


Mr.  Graham.  What  sort  of  materials,  Major,  were  included  in  this 
statement  ?    Was  there  any  harness  ? 

Maj.  Btron.  Not  manufactured  commercial  harness.  Most  of  this 
was  stuff  that  was  shipped  direct  from  the  depots.  That  was  stuff 
that  was  shipped  direct  from  the  depots  and  sold  in  that  condition 
without  conyerting. 

Mr.  Graham.  Mostly  what  kind  of  stuff?   Saddles  and  bridles? 

Maj.  Byron.  Saddles  and  bridles  and  blankets  and  rope  ties  and 
cable  traces. 

Mr.  Graham.  Material  of  that  kind  that  was  sEilable  without 
change  ? 
Maj.  Byron.  Yes,  sir, 

Mr.  Graham.  And  according  to  this  statement  I  observe  approxi- 
mately $150,000  excess  payments  were  to  be  paid  to  the  Government, 
the  exact  f^ure  being  $151,801.95.  This,  I  assume,  is  the  60  per  cent 
mentioned  m  the  contract  I 

Maj.  Btbon.  No,  sir;  that  is  the  excess  over  the  guaranteed 
amount. 

Mr.  Graham.  Yes;  well,  first  you  paid  the  guaranteed  amoimt? 
Maj.  Byron,  Yes,  sir. 

Mr.  Jefferis.  That  is  the  guaranteed  amount  in  the  contract  ? 
Maj.  Byron.  Yes. 

Mr.  Graham.  Yes,  as  named  in  the  contract,  and  this  amoimt^ 
then — surplus — represents  60  per  cent  of  the  amount  received  by  you 
over  and  above  the  contract  price  ? 

Maj.  Byron.  No,  sir.  We  took  60  per  cent  of  the  sales  price. 
Now,  we  pay  the  guaranteed  amount.  At  the  top  of  the  sheet  is 
shown  the  total  received.  Now,  that  ia  divided  into  two  parts,  one  of 
which  we  guaranteed. 

Mr.  Graham.  You  are  now  referring  to  the  figure  of  $576,285.38. 

Maj.  Byron.  Yes,  sir.  That  consists  of  two  items,  one  of  which 
we  euarsnteed.  I  will  give  you  the  totals,  Mr.  Graham.  Total  sales 
to  date  on  the  guaranteed  amount,  that  is,  at  the  guaranteed  prices. 
$193,960.28.  Total  excess  to  date  aver  and  above  the  guaranteed 
amount,  $151,801.95. 

Mr.  Graham.  Now,  do  you  mean  that  you  sold  the  property  for  the 
snip  of  $193,969.28? 

Maj.  Byron.  No,  sir;  we  sold  it  for  the  amount  given  at  the  top, 
$375,000. 

.  Mr.  Graham.  $576,285.38.  Well,  then,  why  am  I  not  right  when 
I  say  that  this  amount  here  is  60  per  cent  of  the  amount  that  is 
received  in  excess  of  the  minimum  pnce  fixed  in  the  contract  ?  Now, 
let  me  see  if  I  get  this  right.    The  first  thing  you  do  is  you  sell  a  lot 
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of  stuff,  and  you  figure  what  the  Government  ought  to  get  for  it  «l 

the  minimum  prices.  I 
Maj.  Byron.  Yes,  sir.  l 
Mr.  Graham.  And  you  pay  them  that. 

Maj.  Byron.  Just  a  moment,  Mr;  Chairman.    When  it  comes  out 
of  the  depot  it  is  invoiced  to  us  at  the  minimum  price. 
Mr.  Graham.  Yes;  I  know  that. 
Maj.  Byron.  And  we  pay  that. 

Mr.  Graham.  Then  you  p^  that,  and  then  you  sell  it.  Thea 
from  your  selling  price  you  take  out  what  you  have  already  paid  tht 
Government,  and  divide  the  balance  60  and  40  per  cent? 

Maj.  Byron.  No,  sir. 

Mr.  Graham.  Don't  you? 

Maj.  Byron.  No,  sir. 

Mr.  Graham.  Well,  how  do  you  do  it,  then? 
Maj.  Byron.  We  take  the  total  sales,  and  we  take  60  per  cent  of 
the  total  sales  and  return  that  to  the  Government. 
Mr.  Graham.  Oh,  you  don't  do  that,  do  you  ? 
Maj.  Bybon.  Yes.  sir. 

Mr.  Graham.  Well,  you  have  already  paid  them  the  niiniiniiii 

price. 

Maj.  Byron.  No;  we  have  not.  We  settle  at  the  end  of  evexr 
month,  you  see.    If  we  did  we  would  pay  them  twice. 

Mr.  Graham.  Then  you  don't  pay  when  you  get  the  stuff  ? 

Maj.  Byron.  We  pay  them  every  30  days. 

Mr.  Graham.  That  is  the  same  thing,  unless  I  am  wrong  in  mr 
arithmetic,  that  I  described.  You  take  the  whole  amount  yov 
receive,  and  then  divide  it  40  and  60  per  cent,  giving  the  Govern- 
ment 60  and  you  keeping  40  per  cent? 

Maj.  Byron.  Yes,  sir.  Now,  to  show  what  that  consists  of.  for 
the  purpose  of  accoimting  we  divide  that  up  in  our  checks  to  the 
government.  We  give  them  one  check  for  tne  guaranteed  amount, 
and  one  check  for  the  excess  amount. 

Mr.  Graham.  Now,  let  us  see  about  this.  I  think  you  are  wrong. 
How  much  are  you  going  to  give  the  Government  on  this  statement  t 

Maj.  Byron.  $345,771.23. 

Mr.  Graham.  And  how  much  do  you  folks  keep  ? 

Maj.  Byron.  The  difference  between  that. 

Mr.  Graham.  You  keep  the  difference  between  S345,000  and 

$576,000? 

Maj.  Byron.  Yes,  sir. 

Mr.  Jefperis.  Let  me  ask  a  question.  As  I  understand  it,  the  saks 
that  ^ou  have  made  up  to  January  1, 1921,  amounted  to  $576,285.31 

Maj.  Byron.  Yes,  sir. 

Mr.  Jeffbris.  Now,  then,  you  pay  to  the  Govenunftnt  60  per  ceaft 
of  that  amount  ? 
Maj.  Byron.  Yes,  sir. 

Mr.  Jbfferis.  Which  is  made  up  of  the  $193,960.28  goaranteei.  ] 

plus  the  $151,801.95  in  excess  of  the  guarantee. 
Maj.  Byron.  Absolutely  right. 

Mr.  Jefferis.  Or  a  total  that  you  pay  to  the  GoTemmeat  m 

$345,771.23? 
Maj.  Byron.  Yes,  sir. 
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Mr.  Jeffbris.  Leaving  the  United  States  Harness  Co.  the  differ- 
ence for  its  services,  of  the  amount  between  $576,285.38  and  $345,- 
771.23,  or  how  much?   Do  you  know  what  that  difference  is? 

Maj.  Btbon.  $230,514.15. 

Mr.  Jefferis.  The  difference  is  $230,514.15? 

Maj.  Btbon.  Yes. 

Mr.  Graham.  So  at  this  time  those  are  the  respective  amounts  that 
have  been  received  on  this  contract  by  the  United  States  and  by  the 
United  States  Harness  Co.  ? 

Maj.  Btron.  YeSj  sir. 

Mr.  Jefferis.  This  two  hundred  thirty  thousand  and  odd  dollars 
would  he  the  profit  of  the  United  States  Harness  Co.  for  the  sale  of 
this  property  1 

Maj.  Byron.  No,  sir;  not  the  profit.  We  have  to  pay  for  sellii^ 
this  20  per  cent.  Our  overhead  and  our  manufacturing,  the  factory 
that  we  keep,  costs  us  about  in  the  vicinity  of  12  per  cent.  And  our 
books  show  a  profit  on  this  transaction,  ajfter  deductii^  income  tax, 
of  approximately  $42,000.  Or  in  round  numbers,  8  per  cent  on  the 
tot^  sales.  We  must  pay  freight,  handling,  salvage,  converting,  and 
all  expenses  out  of  our  portion. 

Mr.  Jefferis.  On  the  particular  material  that  you  have  been  sell- 
ing you  have  not  had  to  salvage  much,  or  recondition,  or  anything 
of  that  kind  ? 

Maj.  Byrox.  No.  I  think,  in  justice  to  ourselves,  I  ought  to  ex- 
plain that  we  had  not  gotten  the  factory  well  started  at  that  time. 
Now  the  factory  is  started,  with  about  80  men  workii^,  and  the 
factory  expense  U  beginning  to  come  in.  So  while  thb  apparently 
is  a  profitaole  venture,  the  other  part  of  the  contract  is  going  to  be  a 
very  tough  proposition.  It  is  hardly  fair  to  the  company  to  take  this 
part  alone  until  we  get  to  converting. 

Mr.  Jefferis.  Well,  the  20  per  cent  that  you  expend  for  selling 
this  goes  to  the  agents,  these  harness  companies  that  are  members  (h 
the  United  States  Harness  Co.  ¥ 

Maj.  Btron.  Yes,  sir. 

Mr.  Jefferis,  That  is  theirs  exclusively? 

Maj.  Byron.  Yes,  sir. 

Mr.  JEFFERia.  Then  you  figure  over  and  above  the  20  per  cent  that 
rou  allow  to  the  stockholders  for  their  efforts  in  selling  it  about  12 

per  cent  ? 

Maj.  Byron.  Yes;  between  11  and  12  per  cent. 

Mr.  Jefferis..  That  goes  into  your  overhead? 

Maj.  Byron.  And  clerical  hire  and  expense  at  depots,  maintaining 
the  inspection,  traveUng  expenses. 

Mr.  Jf.fferis.  I  believe  that  is  all  I  want  to  ask  this  witness. 

Mr.  Graham.  You  had  something,  Mr.  Garrett,  in  reference  to  those 
leather  things  that  you  wanted  to  ask  the  witness  about. 

Mr.  Garrett.  Yes.  You  had  some  figures  put  in  there  as  to  the 
H.  T.  G.  harness,  I  believe;  that  so  many  sets  oi  this  had  been  turned 
over  to  the  United  States  Harness  Co.  That  is  the  supplemental 
schedule  of  stuff  submitted,  is  that  it? 

Mr.  Gbahau.  Yes;  two  of  them.  One  for  hames  and  one  for  har- 
ness. 

tfr-  Garrett.  What  about  those  hames  t  Are  they  hames  that  you 
can  use  in  the  remanufacturel  (^^^nl/? 
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Maj.  Bybon.  Yes,  sir.  The  department  had  11,000  pairs  of  hames 
surplus  over  and  above  their  neeas.  We  took  them  orer  to  put  into 
ihia  harness,  and  we  will  sell  them  in  the  harness. 

Mr.  Gabsett,  Well,  do  you  have  to  do  much  to  tiiat  H.  T.  G.  har- 
ness 1 

Mai.  Bybon.  There  is  nothing  more  to  this  harness  than  the  lines 

and  me  bridles. 

Mr.  Gabrett,  Well,  I  believe  that  that  has  beeH  explained  before. 

Maj.  Bybon.  This  breast  collar  is  not  a  commercial  propositioo. 
We  rip  this  off  and  use  this  for  a  back  band  in  the  farm  harness.  And 
we  make  bridles  or  back  bands  or  belly  bands  out  of  this  part.  This 
trace  can  not  be  used  in  this  condition.  Ko  farmer  will  use  it  in  this 
condition.  We  are  now  getting  up  a  proposition  to  connect  these 
two  traces  so  the  back  band  will  go  on  here,  and  we  are  trying  this  out 
for  a  plow  harness.  There  is  another  piece  in  here  called  a  connecter; 
we  are  trying  to  sell  that  now  for  a  tire  fastener  on  an  automobile. 

It  can  not  be  used  in  the  harness.  Yesterday  I  got  an  offer  for 
2,000  of  these  at  65  cents  a  piece,  and  we  are  trying  tiiis  proposition 
out  now.  But  this  harness  is  a  verr  hard  proposition.  As  I  say, 
there  is  nothing  in  it  except  the  bridles  and  the  lines.  We  take  two 
of  these  heel  chaiiu  and  connect  them  with  a  strap  uid  make  a  breast 
strap  out  of  this.  Now  we  have  made  a  very  good  farm  hMmgwt  out 
of  that  harness. 

Mr.  Gabbett.  Well,  then,  as  I  imderstand,  in  order  to  create  t 
commercial  product,  you  have  to  almost  completely  change  the 
H.  T.  G.  harness  and  the  artillery  harness,  the  bla^  artiUoy  harness  t 

Maj.  Bybon.  Yes,  sir. 

Mr.  Gabbbtt.  And  you  are  not  handling  any  of  the  russet  artillerr 

harness  as  yet  9 
Maj.  Bybon.  No,  sir. 

Mr.  Gabbett.  Well,  tou  say  the  factory  is  now  in  pretty  full 


Maj.  Bybon.  Yes,  sir.    We  have  SO  men  working,  and  we  sre 
turning  out  100  double  sets  of  farm  harness  every  day. 
Mr.  Gabbett.  Are  ^ou  finding  a  market  for  tnraal 
Maj.  Bybon.  Yes,  sir. 

Mr.  Gabbett.  Have  you  a  standard  price  on  them  1 

Maj.  Bybok.  We  have  two  prices,  one  price  to  a  man  who  will  huv 
a  large  quantity  and  one  price  to  a  man  who  will  come  in  on  a  soi>Ii 
quantitv.   It  is  somewhat  below  the  market  price  of  harness. 

Mr.  Gabbett.  Well,  is  there  any  trade  reason  why  you  aboaM  n* ' 
state  that  price  ? 

Maj.  Bybon.  No,  sir;  $48.75  for  a  retail  order  of  one  set  of  hernc'- 

Mr.  Graham.  One  double  set  ? 

Maj.  Btron.  One  double  setj  yes.  sir.    And  I  think  it  is  $35.'>o 
I  am  not  so  much  up  on  the  price- -either  S35.5t>  or  $36.50  tar  quan- 
titv harness. 

Mr.  Gabbett.  And  the  Government  gets  60  per  cent  of  that  prv-i- ' 
Maj.  Byron.  Yes,  sir;  the  Government  gets  practically  $21  or$.. 

for  every  set  of  farm  harness  that  goes  out  ot  the  plant,  on  vhirl. 

we  have  put  some  S9  worth  of  labor  and  material  and  paid  all  oihir 

e.xpenscs  connected  with  it. 
Mr.  jEFFEBts.  That  is  a  single  set  ? 
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Maj.  Byrov.  Double  set  for  two  horses.  And  while  that  part  of 
the  conversion  ia  very  interesting,  it  is  not  a  particularly  profitable 
part  of  the  job. 

Mr.  Garrett.  How  about  the  saddles,  Major,  that  have  come  into 
your  possession,  that  have  come  in  under  the  contract?  Are  you 
selling  them? 

Jtaj.  Bykon.  We  are  fmding  a  very  slow  sale  for  saddles.    I  think 
we  have  sold  not  over  15,000  saddles,  even  at  the  price  we  have  put 
on  them,  and  it  looks  to  me  very  much  as  though  we  would  have  to 
go  into  a  very  expensive  advertising  campaigfn  to  sell  the  saddles. 
That  is  the  hardest  thing  that  we  have  to  deal  with. 
Mr.  Garrett.  What  is  the  price  you  are  selling  those  at  ? 
Maj.  Byron.  $8  for  the  trade. 
Mr.  Garrett.  I  believe  that  has  been  stated. 
Maj.  Btrov.  We  are  now  laying  out  an  advertising  campaign,  on 
which  we  will  probably  spend  between  $25,000  and  $30,000  adver- 
tising in  the  newspapers. 

Mr.  Garrett.  Major,  when  Capt.  Bosson  first  testified,  he  made 
some  reference  to  a  letter  that  he  saw  pass  through  the  office.  And 
Col.  Yates  has  WTitten  a  letter  which  was  placed  in  our  record  this- 
morning  touching  that  subject.  I  wish  you  would  look  over  that 
letter,  which  I  now  hand  you,  and  state  to  the  committee  if  3-0U  have 
any  personal  knowledge  as  to  the  meaning  of  the  letter  that  Col. 
Goetz  wrote  to  Col.  Yates — I  believe  it  was  to  Col.  Yates. 

Maj.  Byron.  I  didn't  hear  about  this  letter  until  it  was  brought 
before  this  committee.  I  never  had  heard  of  it  until  it  came  ou*'- 
before  the  committee.  And  when  I  did  hear  of  it  I  asked  Col.  Goeiz- 
about  it.  Col.  Goetz  had  an  overweening  ambition  to  be  a  full 
colonel  in  the  Army.  He  had  been  promoted  from  captain  to  major 
and  lieutenant  colonel,  and  he  wanted  to  be  a  full  colonel.  Gen. 
Kogcrs  had  sent  for  me  and  asked  me  if  I  would  consider  accepting 
a  commission  as  colonel  in  the  Reserve  Corps  in  connection  with  the 
leather  business,  and  I  told  him  that  I  did  not  think  it  would  interest 
me;  that  I  wanted  to  get  back  to  work.  I  mentioned  it  to  Goetz. 
t  said,  "Goetz,  that  would  be  a  fine  job  for  you.''    He  did  not  want 

0  go  back  to  his  factory;  he  did  not  want  to  start  up  his  business, 
igain,  and  he  and  I  had  often  talked  that  over  about  his  being  made 

1  colonel  and  handling  this  proposition  in  the  Army.  When  1  asked 
lim  about  this  letter,  what  he  had  in  mind,  he  told  me  that  that  is 
rbat  he  had  in  mind;  that  he  would  get  me  to  take  him  to  the 
Quartermaster  General  and  get  that  job  for  him. 

Thtkt  is  all  I  know  that  was  in  his  mind.  That  is  all  I  know  about 
t.  He  said  that  was  what  he  had  in  mind,  and  I  believe  that  i» 
''hat  it  was.  At  least  I  had  no  knowledg;e  of  the  letter,  no  knowledge 
f  any  of  the  circumstances  connected  with  it. 

As  I  testified  before,  the  first  time  that  I  thought  of  this  deal  was. 
fter  the  harness  manufacturers  at  Atlantic  City  had  told  the 
tirector  of  Sales  to  put  the  harness  down  in  oil  and  keep  it  for  the- 
ext  war. 

Mr.  Garrett.  Was  that  subsequent  to  the  date  of  that  letter,. 
!aj.  Byron? 
3Xaj.  Btbon.  Yes,  sir. 

Mr.  Garrbtt.  The  date  of  that  letter,  I  think,  is  July 
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Maj.  Btsox.  And,  Mr.  Chairman,  if  I  may  be  permitted  I  would 
like  to  read  to  the  committee  a  letter  that  has  not  yet  been  in  eri- 
dence,  which  shows  my  disposition  and  my  connection  with  this 
leather  business,  and  it  clears  up,  I  think,  any  idea  that  Capt.  Boano 
has  tried  to  convey  that  I  remained  in  the  service  for  the  purpose  of 
having  any  job  like  this. 

Mr.  Graham.  Very  well,  you  may  read  it. 

Maj.  Byron.  This  letter  is  dated  June  6,  1919.  It  is  addressed  to 
the  Director  of  Storage,  on  the  subject  of  the  sale  of  surplus  nunn- 
factured  leather  equipment.  This  letter  was  written  IS  montfae 
before  I  left  the  service. 

Mr.  Graham.  That  letter  may  go  into  the  record. 

(The  letter  of  June  6,  1919,  preswted  by  Maj.  Byron,  is  hsn 
printed  in  full,  as  follows:) 

JUMC  6.  »19l 

From:  Chief  Leather-Rubber  Branch,  G.  &  B.  Diviaidn. 

To:  Director  of  storaee. 

Subject:  Sale  of  surplus  manufactured  leather  equipment. 

1.  This  oMce  has  atudied  the  situation  of  the  diqxMition  of  surplus  leatbcr  flqany 
ment  from  all  angles  and  after  consultation  with  all  intereeta  involved  mkm  tat 
following  recommendations,  giving  reasons  therefor — 

First,  surplus  should  be  dispoeM  of  over  a  period  of  18  months. 

Second,  auction  sales  should  not  be  resorted  to  unless  wagons  or  horses  an  beiaf 
sold  at  the  same  time. 

Third ,  a  fixed  price  diould  be  established  with  a  sliding  scale  of  prices  in  qvantitm. 

Fourth,  harness  should  be  offered  by  each  zone  supply'  officer  in  his  zone  and  ala 
made  in  any  quantities  f .  o.  b.  his  storehouses  at  the  prices  fixed. 

Fifth,  cuts  of  the  various  articles  of  equipment  should  be  obtained  and  the  hsniw 
advertised  in  trade  and  fanners'  journals  at  the  prices  and  under  the  terms  screed 
upon  by  the  sales  board. 

Sixth,  converted  harness  should  be  treated  the  same  way. 

Seventh,  class  B  harness  should  be  sent  to  the  repair  shops  at  JeflenonviUe,  Leaves- 
worth,  and  Rock  Island  and  thrae  reconditioned  and  offered  Ua  sale  f .  o.  b.  tfaos»  poMs 
at  another  schedule  of  prices. 

2.  In  making  these  recommendations  this  office  is  actuated  by  the  fbUoving  cott- 

siderations — 

The  wealth  of  the  country  consists  in  its  raw  material,  In  this  instance  leather.  No 
waste  should  be  encouraged  or  permitted.  Every  side  of  leather  and  evor  hamM 
not  needed  for  military  use  should  be  diverted  to  the  use  of  the  people. 

Leather  constantly  advances  in  price.  We  now  produce  only  one-half  the  fatdas 
which  we  convert  into  leather,  and  in  the  recollection  of  the  writer  hides  haw  ad- 
vanced from  5  cents  to  40  cents  a  pound.  From  a  bniad,  economic  view,  the  Gorwa- 
ment  should  not  store  away  this  material  and  keep  it  out  of  coDsumptioa. 

The  time  limit  of  18  months  which  is  placed  on  period  for  the  duposil  of  ttto 
ham«Be  is  conceded  to  the  harness  manufacturen  in  Oder  not  to  disturb  their  tads 
unreasonably. 

Auction  sales  are  not  recommended  except  where  a  gathering  of  direct  casaaMs 
are  gotten  together  as  at  horse  or  wagon  sales. 

To  sell  this  large  quantity^  of  hamem  at  one  sale,  as  recommended  by  tha  hmaum 
maniifacturera,  would  result  in  placing  back  in  their  hands  the  harness  (or  whidb  thMj 
have  been  paid  and  on  which  they  have  already  made  a  jHofit— to  be  af  towards  pland 
with  the  consumer  at  prices  far  in  advance  of  what  they  pay. 

There  is  a  wide  difference  between  a  sale  of  leather,  which  is  a  raw  tad 
whidi  must  probably  be  retanned  or  refinished  for  civilian  use  and  ^md  raaU  *t 
the  manufacturer  of  shoes,  belts,  harness,  and  bags;  there  is  a  wide  difference  hmtm  mm 
this  and  a  sale  of  a  completed  harness  ready  to  put  on  the  work  hone. 

A  fixed  price  is  recommended  because  a  nxed  price  was  made  on  the  leatlier  v^icft 
went  into  the  harness,  a  fixed  price  was  made  on  the  labor,  a  fixed  prire  was  MMidt « 
the  completed  hamees— a  fixed  price  should  be  made  to  all  consumers. 

Inthefixiiu[of  tjiis  price,  a  reasonable  trade  discountsbould  be  allowed  oo  (|imaib 
purchases,  f^wing  well-established  comm»cial  usages,  and  then  prina  ■hwji 
be  BO  determined  as  to  permit  tiie  purchaser  or  a  jobber  or  retailer  to  handlt  tba  banaa 
for  disteibution  with  a  reasonable  return  for  money  and  time  put  en  tha  pnpatftaM 

Digitized  by  Google 


OBDNANCE.  5127 

3.  Fw  the  purpose  of  Bocuring  a  wide  distjibution,  each  zone  should  handle  the 
hamen  through  its  siJes  oigamzation  uid  the  advertiidng  of  the  hameaa  diould  be  bo 
worded  as  to  call  attention  to  the  fact  that  the  consumer  may  obttdn  the  harness  in 
any  ouantity  from  any  zone  at  fixed  prices  f.  o.  b.  the  zone  storage. 

4.  The  Government  has  valuable  facilitieB  built  up  during  the  war  for  manufac- 
turing- and  reclaiming  harness.  Those  plants  are  at  Rock  Island,  Jefferson^'ille,  and 
Leavenworth.  These  plante  should  not  be  allowed  to  entirely  close  down  and  be 
abandoned.  They  have  facilities  sufficient  to  take  care  of  the  peace  needs  of  the 
Army  and  they  should  be  nursed  through  the  period  of  reconstruction  by  causing 
them  to  be  used  as  points  for  converting  military  harness  to  civilian  use.  They 
would  also  be  used  as  salvage  ^anta  to  reconditicm  hamesB  of  Uie  class  B  type,  to  Bell 
to  consumers  or  for  reissue  to  the  Army. 

5.  In  this  connection  attention  is  particularly  invited  to  the  situation  at  Leaven- 
worth, where  a  harness  branch  for  the  vocational  training  of  prisoners  is  established 
and  which  institution  would  accomplish  a  twofold  object,  viz,  the  training  of  the 
men  and  the  salvage  of  the  harness.  I  would  not  recommend,  however,  the  sale  of 
any  hameas  to  the  public  coming  from  this  institution,  for  evident  reaaons  of  policv, 

6.  In  carr>-iug  into  effect  these  ideas,  should  they  meet  with  approval.  I  would 
recommend  that  within  the  sales  board  there  be  set  up  a  hamees  and  leather  equip- 
ment branch,  with  a  hi^h  grade,  weHl-piud  official  at  its  head  who  should  be  employed 
by  the  Government  foe  a  pniod  of  at  least  (me  year,  at  a  salary  of  not  less  tlutn  $7,500 
and  not  more  than  $10,000,  that  he  should  have  an  assistant  at  a  salarv  of  not  more 
than  $7,500  and  not  lees  than  $5,000,  hodi  of  whom  should  devote  their  entire  time 
and  attention  to  supervising  sales  and  conversion;  a  suflicient  office  force  under 
this  chief  to  keep  track  of  sales  and  stocks  on  hand. 

7.  In  each  zone  I  would  set  up  in  the  sales  board  an  OTCanization  of  one  chief  of 
sales  with  the  rank  of  captain,  and  two  assistants  with  rank  of  first  lieutenant,  with 
sufficient  clerical  force  to  handle  the  sales,  collections,  stocks,  and  shipping. 

8.  These  officers  I  would  carefully  select  from  oflicerB  who  proposed  to  remain  in 
the  Army  and  I  would  take  this  means  of  training  a  force  of  officers  wlui  would  leani 
the  hamesB  and  leather  business  and  from  this  force  I  woidd  select  permanent  officers 
for  the  variouB  branches  of  the  Army— distribution,  requirements,  purchase,  etc. 

9.  There  are  some  zones  where  it  would  not  pav  to  cairy  much  harness  or  equipment 
and  I  am  estimating  that  this  organization  would  not  be  needed,  but  I  bdieve  that 
fix  zones  would  cover  the  United  States. 

10.  For  the  purpoeea  of  making  some  calculation  on  tiie  cost  of  sales,  I  am  taking 
six  zones — 


Washington: 

1  chief   $10,000 

laaaietant   7,500 

4  clerks  and  stenographers   6, 000  * 

6  xonea: 

«  captains   18, 000 

6  first  lieutenants   12, 000 

24  clerks  and  stenogr^herB   36, 000 

8  stock  and  shipping  men   10, 800 

Traveling  expenses   10, 000 


Estimated  year's  expense   110,  .300 

Advertising   15, 000 


125, 300 

11.  I  would  estimate  the  amount  of  leither  equipment  to  be  sold  by  this  oiganiza- 
thm  dtnine  the  year  at  not  less  than  $r>,000,000,  which  would  mean  less  than  3  per 
cent  for  seflii^. 

12.  The  following  price  list  is  recommended  for  the  escort  wagon  harness  and  is 
here  inserted  for  the  purpose  of  example.  The  prices  recommended  on  other  equip- 
ment have  not  been  considered  at  the  present  time  and  the  price  on  escort  wagon 
harness  is  simply  made  as  a  suggestion  for  the  purpose  of  getting  a  discussion  as  to  the 
discounts  which  should  be  allowed  for  quanti^  sales. 
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Price  lUt. 


WhmL 


1  to  5  double  oeta,  with  cdUin. . 
10  toas  donUeMs,  wttb  ooQim.. 
M  to  100  dooUA  sets,  with  oanus. 


aoo  to  no  dooUs  sets,  with  ooUn. . 
700  to  1,000  donbleMB,  wttbecfiM. 


> Loss 2|p«r sent.     '  ■LsMSperoent.       *LaH87|iMro«it.  •LmlOpwcM. 


Mai.  Bybon.  I  made  that  recommendation  18  months  befon  I 
left  tne  service,  and  I  was  immediately,  after  having  fintafaed  thit 

work,  assigned  as  chairman  of  the  claims  board,  and  the  thing  went 
out  of  mind  until,  as  I  say,  this  thing  came  up  at  Atlantic  CHty. 

Mr.  Graham.  Who  was  that  recommendation  made  to? 

Maj.  Btron.  That  went  to  the  director  of  storage. 

Mr.  Graham.  Gen.  Burr. 

Maj.  Byron.  I  think  it  finally  went  up  to  the  Chief  of  Staff,  ind 
Tip  to  the  Secretary,  but  I  don't  know  what  became  of  it.  But  it 
was  my  idea  that  it  should  be  done  in  the  Army. 

Mr.  Graham.  I  think  it  appears  in  the  hearines  Uiat  we  have  lud 
before  in  various  places,  that  you  recommended  that  that  WOTk  be 
done  at  Rock  Island  and  Jeffersonvilte.  Nobody  evidently  paid  uy 
Attention  to  you,  though. 

Maj.  Btron.  No. 

Mr.  Graham.  How  long  were  you  chairman  of  the  clums  boanl 

Majors 

Maj.  Btron.  For  over  a  year. 

Mr.  Graham.  We  had  a  letter  here  this  morning  in  relation  to  Ukfi 
same  matter,  from  a  Mr.  Traxler.   Mr.  Traxler  cTumed  that  he  w 

going  to  use  part  of  the  report  of  this  committee  for  advertising  wtr- 
poses;  that  he  thought  it  would  be  a  good  thing  for  the  public.  H*> 
it  been  your  experience  on  that  claims  board  that  the  work  of  Uus 
committee  was  of  that  little  value  ? 

Maj.  Byron.  No,  sir.    While  I  can  not  say  that  the  investi^tioib 


fact  that  this  committee  s  work  has  been  of  incalculable  vahie  to  tbe 
Government.  Its  investigations  have  deterred  mtmy  &  daimant  from 
putting  in  a  fraudulent  claim,  an  excessive  claim,  and  to  my  peisoiui 
knowledge  in  the  settlement  of  claims  the  work  of  this  commit  t«e  btf 
been  of  very  great  value  to  the  Government.  Very  frequenlij  ia 
attempting  to  make  a  settlement  I  would  use  the  argument  that  if  a 
settlement  were  made  in  the  way  proposed  by  the  claimant,  that 
would  eventuall;^  appear  before  the  Graham  committee  for  explana- 
tion. And  in  this  case,  in  this  huness  contract,  I  recc^nixe  tfaft  rif^i 
■o{  the  committee  to  investigate  it,  and  I  have  no  objeetum  to  tfar 
investigation.   I  think  it  is  a  good  thin^. 

Graham.  Yes;  if  a  thing  is  all  nght,  why  oublicity  does  da! 
hurt  it.    I  think  that  U  usually  true  in  the  end.  *  Were  you  dooe 
your  examination,  Mr.  Garrett  9 
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Mr.  Gabrett.  Reference  has  been  made  to  that  letter  that  Capt. 
Bosson  wrote,  and  the  conversation  with  Mr.  Traxler.  Were  you 
present  at  the  conversation  between  Bosson  and  Traxler  1 

Maj.  Btbon.  No,  sir.  I  have  not  seen  Capt.  Bosson  since  he  left 
the  sarvice. 

BIr.  Oabrett.  That  is  all,  Mr.  Chairman. 

Mr.  Graham.  I  think  that  is  all  we  want  to  ask  you,  Major. 

Col.  Mcintosh,  can  you  give  us  a  little  information  about  this 
sugar  business? 

TESTHCOBTT  of  col.  JOSEPE  W.  KcIVTOSH. 

(ITie  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Gbahah.  Will  you  rive  vour  full  name  1 
Col.  McIntosh.  Joseph  W.  Mcintosh. 

Mr.  Gbahah.  You  were  a  colonel  during  the  war,  and  after  the 
war  in  the  Quartermaster  Corps,  weren't  you? 

Col.  McIntosh.  I  was  major,  then  lieutenant  colonel,  and  thai  a 
colonel. 

Mr.  Graham.  How  long  were  vou  in  the  service  ? 

Col.  McIntosh.  From  April,  1917,  till  July,  1919, 1  think  it  was. 

Mr.  Graham.  And  were  you  in  the  Army  all  the  time  ? 

Col.  McIntosh.  I  was  first  in  the  Navy. 

Mr.  Gbahah.  Yes:  in  connection  with  the  purchasing  department? 

Col.  McIntosh.  Yes. 

Mr.  Graham.  With  Admiral  McGowan? 

Col.  McIntosh.  Yes. 

Mr.  Graham.  What  particular  part  of  the  work  did  you  have 
charge  of,  Col.  Mcintosh? 

Col.  McIntosh.  I  bought  the  foodstuffs  for  the  Navy,  and  after- 
wards for  the  Army. 


Col.  McIntosh.  Yes.  When  I  was  with  the  Navy  I  also  bought 
various  items,  clothes,  bluikets,  etc. 

B^.  ChiAHAM.  Did  you  continue  this  purchasing  ^ter  the  armistice 
was  signed  ? 

Col.  McIntosh.  No;  I  went  overseas  immediately  after  the 
armistice  was  signed. 

Mr.  Graham.  What  was  your  mission  there? 

Col.  McIntosh.  I  went  to  the  embassy  in  London  and  was  com- 
mercial adviser,  and  then  went  to  Paris  as  commercial  adviser  with 
the  French  and  EngUsh  Governments. 

Mr.  Gbahah.  Now,  we  have  been  greatly  puzzled  about  this  su^ar 
transaction.  I  leuned  in  a  roundabout  way  tnat  you  know  somethmg 
About  that,  and  also  about  the  flom'  matter  that  was  being  inquired  oi 
l>efore  this  committee  this  morning. 

Did  you  know  of  a  purchase  of  flour  having  been  made  by  the 
F'ood  Administration  or  the  Grain  Corporation  in  1919  ? 

Col.  McIntosh.  No;  I  knew  that  the  first  purchase  was  in  1918, 
Just  after  the  armistice. 

Mr.  Gbaham.  Tell  via  about  that,  and  maybe  we  can  catch  the 
tHread  that  leads  us  to  this  other  matter. 

CoL  McIntosh.  Just  before  the  armistice  was  signed,  or  when  we 
Imew  the  armistice  was  going  to  be  signed,  Mr.  Hoo^^  ^^(^^^^^ 
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for  his  relief  matters  on  the  other  side  of  the  water,  and  he  seat,  I 
think,  14  ships  loaded  with  flour  principally,  to  Gibraltar,  knowing 
that  there  would  be  a  demand  for  it  for  rehef ,  and  at  the  time  I  was 
still  chief  of  subsistence  here,  and  I  don't  remember  the  details  of  it. 
but  Mr.  Hoover,  I  think,  had  a  letter  of  authority 'from  the  Secretarr 
of  War  to  draw  surplus  supplies  which  the  Xrmy  might  hare  in 
France  or  in  Europe,  for  relief.  And  we  held  a  meeting  m  the  Food 
Administration  omce,  at  which  Mr.  Hoorer  and  Gen.  Wood— who 
was  acting  quartermaster  general — and  his  assistant.  Robert  T. 
Thome,  and  I  were  present,  and  at  that  time  this  matter  was  talked 
over  and  arrangements  were  made  whereby  the  Army  would  lo*d 
on  ships  or  cars  their  surplus  stuff,  such  as  required  for  Mr.  Hootw 
for  this  relief.  And  the  prices  on  the  flour  and  foodstuffs  were  to  be 
the  same  as  the  prices  which  had  been  paid  by  the  Army  for  those 
foodstuffs. 

Mr.  Jeffbbis.  That  is,  the  price  to  Hoover's  relief  commission } 
Col.  McIntosb.  Yes,  sir.   And  they  talked  about  some  shoes  and 
some  underwear  and  uniforms,  excess  uniforms,  and  clothing,  and 
socks,  and  stuff  of  that  kind  which  Mr.  Hoover  thought  at  that  time 

the  Belgians  needed  very  badlv,  and  which  they  did  afterwards  get  a 
considerable  amoimt  of,  and  1  think  some  of  that  stuff  went  to  the 
Poles. 

This  flour  was  then  shipped.  These  ships  were  at  Gibralter.  And 
after  we  had  gotten  over  there  and  had  gone  to  various  countries— 
I  going  to  Austria  and  Hungary  and  Serbia,  and  Col.  Grove  going  to 
Polana  and  Finland  and  Latvia — we  estimated  what  they  newed 
and  these  ships  were  immediately  diverted  from  Gibralter,  some 
them  to  Danzig,  some  to  Trieste,  some  to  Ragnsa,  and  some  to 
Fiume,  and  they  were  unloaded  at  those  places,  and  that  stuff  was 
sold  to  the  Serbians  and  to  the  Austrians  and  so  forth,  and  we  made 
deliveries  to  Serbia  upon  cables  from  the  Treasury  Departmmt  here 
stating  that  United  States  bonds  had  been  deposited  in  the  Treaain 
to  cover  the  cost  of  that,  and  the  food  stuns  for  Czecho-Sovaku 
were  handled  in  the  same  way.  But  for  Austria  and  Hungary  1 
made  direct  sales  to  them  for  cash.  I  collected  the  money  and  smi 
them  their  stuff.  This  flour  was  sold  to  them,  and  we  figured  i^t  in 
Paris  about  what  the  overhead  would  be  in  the  expense  of  runiung 
this  Food  Administration — Grain  Corporation — and  at  first  »e 
figured,  I  think,  that  5  per  cent  profit  on  the  cost  of  this  stuff  would 
be  reasonable,  but  afterwards  I  think  we  raised  it  a  tittle  more  than 
that.    We  got  it  up  as  high  as  10  per  cent. 

Mr.  Graham.  That  was  the  Army  flour? 

Col.  McIntosh.  Yes;  it  was  not  the  patent  flour,  you  know,  i*- 
was  the  regular  flour  that  the  Army  used.  It  was  not  so  refined 
you  know,  as  the  patent  flour.  All  the  ^uten  and  bran  had  at^ 
been  taken  out;  aU  the  by-product  that  is  usually  taken  out  had 
not  been  taken  out;  that  was  not  taken  out  during' the  war. 

Mr.  Graham.  It  was  the  regular  service  flour  * 

Col.  McIntosh.  The  regular  service  flour;  yes.  And  we  also  hai* 
meats,  bacon,  lard,  lard  substitutes,  and  stuff  of  that  kind. 

Mr.  Graham.  Well,  there  were  largo  quantitieft  nf  that  stuff  stop- 
ped over  there.    Foiirteen  shiploads,  you  say.   Was  that  all  fl"*'' 
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Col.  McIntosh.  Ob,  no,  there  was  more  than  that.  That  was 
only  the  start  of  it.  I  don't  know  exactly,  but  I  think  the  sales  rim 
sonaething  like  about  $500,000,000. 

Mr.  Graham.  Mostly  flour? 

Col.  McIntosh.  Yes,  it  was  practically  all  flour  and  fats;  the 
biffieet  part  of  it  was  flour. 

Mr.  Graham.  Well,  was  the  sale  profitable  to  the  United  States 
or  was  it  not  ? 

Col.  McIntosh.  Why,  yes,  of  course  the  Army  broke  even  on 
their  sale,  but  they  made  a  big  profit  off  of  their  transportation. 
They  charged  six  or  seven  dolllars  a  ton.  That  was  the  first  chaise 
from  America  to  Trirate.  The  freight  rate  is  about  $20  a  ton.  But 
the  grain  corporation,  I  think,  made  $50,000,000  out  of  this.  I 
think  it  showed  in  this  record  here,  did  it  not,  that  they  made  some- 
thing like  $50,000,000  out  of  this  ? 

Mr.  Graham.  Yes,  I  think  that  was  stated,  that  they  did  make 
about  $50,000,000. 

Col.  McIntosh.  All  that  foodstuff  was  sold  at  a  profit. 

Mr.  Graham.  And  it  was  that  accumulation,  from  the  sales  of 
those  things,  that  was  afterwards  used  for  further  relief  in  the  Near 
East? 

Col.  McIntosh.  Yes.  But  of  all  of  the  stuff  that  was  used  over 
there  a  very  small  part  of  it  was  sold  from  the  Army.  That  was 
just  the  first  part,  tne  surplus.  It  was  bought  on  the  open  market 
after  that. 

Mr.  CbtAHAH.  Well,  how  much  would  you  say  ?  Of  that  whole 
immense  mass  of  $50,000,000  worth  of  stuff,  how  much  of  it  was 
bought  from  the  Army,  Colonel  ? 

Col.  McIntosh.  I  couldn't  say  offhand. 

"hir.  Graham.  Well,  could  you  give  an  estimate  that  would  have 
any  value  ? 

Col.  McIntosh.  No;  I  would  not  want  to  say,  because  the  record 
would  show  that,  Mr.  Graham. 

Mr.  Graham.  Do  you  know  how  much  flour,  Army  flour,  was 
conveyed  to  Hoover  m  19191 

Col.  McIntosh.  No. 

Mr.  Graham.  You  haven't  any  way  of  knowing) 
Col.  McIntosh.  No. 

Mr.  Graham.  Did  you  hear  the  testimony  here,  this  morning? 
Col.  McIntosh.  Yes. 

Ab".  Graham.  Well,  the  particular  transactions  mentioned  tiiere 
on  which  Gen.  Rogers  did  not  seem  to  have  accurate  knowledge 
were  in  connection  with  this  part  of  Mr.  Hoover's  work. 

Col.  McIntosh.  Yes.  The  reason  Gen.  Rogers  did  not  know  was 
that  he  was  in  France.  I  saw  him  over  there  after  this  deal  was 
made.  This  deal  was  made  by  Gen.  Wood,  who  was  Acting  Quarter- 
master General,  and  Gen.  Rogers  had  not  returned. 

Mr.  Graham.  What  authority  did  the  Army  have  to  sell  that  stuff 
to  the  Grain  Corporation,  do  you  know? 

Col.  McIntosh.  No,  I  do  not.  My  recollection  is  that  that  was 
arranged  bv  the  Secretary  of  War  with  Mr.  Hoover,  and  I  think  at 
that  tune  that  he  had  a  letter,  and  that  letter  was  read  at  this  meet- 
ing, a  letter  from  the  Secretary  of  War  stating  that  he  approved  of 
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C^HAM.  Was  that  flour  declared  siirplus  by  the  Siufrfns 

Division  from  time  to  time  as  it  was  turned  over? 

Col.  McIntosh.  Well,  yes;  every  day  or  every  month  I  xised  to 
get  a  report  of  the  stuff  on  hand  overseas  vnth  the  overseas  forcw, 
and  sometimes  we  would  have  a  month's  supply  of  one  thing,  and 
three  month's  supply  of  another,  and  maybe  five  monUis  of  anotlur, 
and  at  that  time  we  had  a  surplus  of  flour.  That  is,  I  think  we  had 
a  five  month's  supply  of  flour  for  3,000,000  men. 

Mr.  Gabbett.  Pardon  me  just  there.  There  vaa  a  fixed  price  on 
all  flour  at  that  time,  wasn't  there,  in  thu  country? 

Col.  McIntosh.  Yes,  sir. 

Mr.  Graham.  What  I  am  trying  to  get  at  is  this:  Wei%  ciearancM 
granted  by  the  Sales  Department  for  we  various  transfers  ? 

Col.  McIntosh.  At  tnat  time  there  was  no  Sales  Department. 
At  the  time  that  I  was  familiar  with  it  there  was  no  Sales  Depart- 
ment, and  there  must  have  been  some  arrangement  made,  because 
at  different  times  during  the  war  situatipns  arose — ^for  instance, 
when  the  Germans  made  their  drive  on  Aoiiens  the  civilian  popula- 
tion was  driven  back,  and  Andrew  Tardieu  who  was  Frencn  mA 
Commissioner,  came  up  wringing  his  hands  and  saj^g  they  woiud 
have  to  make  peace  if  they  oould  not  feed  that  civilian  populatioo 
that  was  driven  back,  and  I  think  at  that  time  I  turaea  over,  on 
order,  something  like  thirty  million  pounds  of  flour  to  the  French. 
And  we  even  made  transfers  to  the  French  Army,  the  Serbian  Army, 
the  Belgian  Army  and  the  British  Army,  when  they  were  short  id 
stuff.  I  don't  know  just  what  authority  there  was,  but  there  most 
have  been  some  arrangement. 

Mr.  Graham.  And  was  no  charge  made  for  it,  or  was  no  account 
kept  of  it  3 

Col.  McIntosh.  Of  course  we  kept  an  account  of  it.  We  did  not 
keep  a  financial  account:  that  was  all  settled  throi^h  the  Treasniy 
Department. 

Mr.  Gbauam.  So  that  this  flour  that  was  purchased  from  thf 
quartermaster's  department  was  sold  to  the  people  of  Austria  and 
Hungary  and  Jugoslavia  and  other  countries  in  through  there? 

Col.  McIntosh.  Czechoslovakia  and  Poland :  yes,  sir. 

Mr.  Graham.  Was  the  price  that  the  Food  Adminislration  fttid 
the  same  as  that  which  the  civiUan  population  of  this  country  va» 
paying  for  its  flour? 

Col.  McIntosh.  I  don't  remember  in  the  case  of  flour,  but  I 
imagine  maybe  not,  because  on  several  items  where  we  had  an  agreed 
price  or  fixed  price  the  Army  price  was  less  than  the  civilian  price, 
and  in  some  cases  it  was  less  than  the  price  chatted  to  the  Allies  for 
the  same  item. 

Mr.  Graham.  Well,  Colonel,  do  you  know — of  course  you  do 
know — about  the  purchases  of  the  Quartermaster  DeDartmeol. 
During  that  same  year  they  purchased  a  large  amount  of  floor.  I 
have  reference  more  particularly  now  to  the  l^cal  year  ending  \920. 

Do  you  know  what  tney  paid  for  it  i 

Col.  McIntosh.  No,  sir;  that  was  after  I  had  given  up  my  position 
as  Chief  of  Subsistence. 

Mr.  Graham.  Well,  did  the  War  Department  usually  buy  at 
wholesale?    Is  it  able  to  buy  at  wholesale* 

Col.  McIntosh,  We  always  bought  it  below  wholesale,  i 
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Mr.  Graham.  They  always  have.  The  particular  inquiry  that  I 
have  in  mind  was  whether,  by  selling  this  nour  and  shipping  it  out 
of  the  country,  and  then  turning  around  and  buying  other  ^ur,  we 
were  losing  money  in  doing  tbis'^    You  don't  know  about  that? 

Col.  Mcintosh.  At  that  time,  of  course,  we  were  feeding  the 
British  and  the  French,  both  their  armies  and  the  civilian  population 
when  one  time,  I  think,  we  only  had  50,000,000  bushels  of  wheat  in 
»^t  to  take  care  of  our  own  people  until  crop  time,  which  was  three 
months  off. 

Mr.  Gaerett.  We  appropriated  $100,000,000 — that  is  my  recol- 
lection— at  the  request  of  the  President  while  he  was  in  France. 
Col.  McIntosh.  Yes. 

&Ir.  Garrett.  We  appropriated  that,  with  which  to  buy  supplies 
for  those  very  people. 

Col.  McIntosh.  That  is  correct. 

Mr.  Garrett.  And  that  $100,000,000  was  really  all  spent  right 
here,  because  here  is  where  the  supplies  were  obtainable,  ike  only 
place  in  the  world  to  go  to  get  them  t 

Col.  McIntosh.  Yes;  I  think  that  $106,000,000  was  spent,  and  a 
lot  more,  in  the  turnover. 

Mr.  Garrett.  It  was  a  revolving  fund. 

Col.  McIntosh.  Yes;  a  revolving  fund.  I  might  explain  to  you 
further,  that  the  appropriation  of  $100,000,000  was  just  for  the  re- 
lief of  France,  as  you  remember,  and  that  it  prohibited  specifically 
any  relief  to  Hungary  or  Austria,  so  the  Grain  Corporation  had  to 
make  sales  for  cash  to  those  people,  because  there  is  where  the  real 
want  was. 

Mr.  Garrett.  And  subsequently — I  can't  remember  just  about 
when,  but  reference  was  made  to  it  here  this  morning — the  Com- 
mittee on  Ways  and  Means  reported  a  bill  authorizing  $50,000,000 
more,  or  really  it  was  to  authorize  the  use  of  the  $50,^0,000  which 
the  Grain  Corporation  reported  it  had  made. 

Col.  McIxtosh.  Yes,  sir. 

Mr.  Garrett.  And  the  committee  came  before  the  Committee  on 
Rules  for  a  special  rule,  and  there  was  a  laige  crowd  of  people  from 
all  over  the  country  up  there  urging  the  passage,  and  there  was  a 
^ood  deal  of  opposition  to  it  in  the  House,  the  sentiment  was  growing 
m  Congress  that  we  had  loaned  about  all  the  money  we  ought  to,  and 
there  was  a  great  deal  of  hesitancy  about  passing  the  bill,  on  all 
sides — and  it  was  not  a  matter  of  any  party  division  at  all — and  so 
the  head  of  the  Grain  Corporation  himself — I  have  f  oigotten  his  nune 
nowl 

Col.  McIntosh.  Julitis  Barnes. 

Mr.  Garrett.  Yes;  he,  himself,  I  think  it  was,  came  before  the 
committee,  and  stated  that  he  had  come  to  the  conclusion  that  he 
had  the  authority  to  use  it  anyway,  and  that  he  had  an  immense 

auantity  of  flour  on  hand  that  he  could  not  sell  at  all  in  this  country, 
lougb  tie  had  tried  to  sell  it,  and  it  was  a  great  relief  to  everybody 
in  Congress,  X  think,  when  that  announcement  was  made  by  him. 
They  were  willing  for  it  to  be  done,  but  they  had  almost  reached  the 
limit  on  the  matter  of  making  loans. 

Now,  the  miilePB  were  allowed  8  per  cent.  What  was  the  per  cent 
of  milling? 

Col.  McIntosh.  I  think  at  different  times  they  were  allowed 
■different  prices.  Digii^zedbydoogle 
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Iklr.  Gabbett.  Well,  I  don't  mean  with  reference  to  prices.  I  am 
talking  about  the  quantity  of  extraction. 

Col.  McIntosh.  I  do  not  remember  now  just  what  it  was. 

Mr.  Garrett.  Well,  at  any  rate,  the  flour  was  of  a  quality  so  that 
it  had  to  be  sold  within  a  fixed  time  or  it  would  deteriorate  tot 
greatly;  in  fact,  if  it  were  not  sold  within  a  certain  time  it  mi^t 
become  wholly  unfit  for  use. 

Mr.  Graham.  What  do  you  know  about  the  keeping  capacity  of 
that  fiour  ?   Will  it  keep  ? 

Col.  McIntosh.  It  will  keep  a  reasonable  length  of  time,  but  any 
flour  kept  an  unreasonable  length  of  time  will  deteriorate. 

Mr.  Graham.  What  is  a  reasonable  length  of  time,  in  r^ard  to  the 
keeping  cwacity  of  that  flour  t 

Vol.  McIntosh.  Well,  we  never  like  to  keep  flour  orer  six  months. 
And  it  depends  entirely  on  the  storage.  In  damp  storage  it  goes  bad 
yery  rapidly.  We  had  to  moye  25  or  30  million  pounds  up  at  Poit 
Newark  becuuise  the  storage  was  damp.  It  was  kept  in  a  new  ware- 
house up  there,  and  it  was  damp. 

Mr.  Gkahah.  That  was  the  new  terminal  ? 

Col.  McIntosh.  Yes. 

3^.  Graham.  I  don't  suppose  you  know  much  about  the  sugar 
transaction,  Colonel  ? 

Col.  McIntosh.  Not  in  1920.  I  was  on  the  Food  Purchasing 
Board  up  to  the  time  I  left  for  overseas.  But  in  1919  we  paid  5} 
cents  for  the  entire  Cuban  crop  of  sugar. 

Mr.  Graham.  We  are  particularly  interested  in  the  fiscal  vear 
ending  June  30,  1920.  That  is  what  we  have  been  investigating. 
You  are  not  familiar  with  that  ? 

Col.  McIntosh.  No,  sir. 

Mr.  Graham.  Well,  I  think  I  have  covered  the  ground.   Have  yon 

anything,  Mr.  Jefferis  ? 
Mr.  Jefferis.  I  don't  think  so. 

Mr.  Graham.  Have  yovi  anything  more,  Mr.  Garrett  ? 
Mr.  Garrett.  No,  sir. 

Mr.  Graham.  Very  well  j  that  will  be  all  to-day. 
(Thereupon,  at  4.30  p.  m.,  Wednesday,  Januaiy  26,  1921,  tht 
committee  adjourned  subject  to  the  call  of  the  chairman.) 


Subcommittee  No.  5  (Ordnance) 

of  the  Select  Committee  on 
Expenditures  in  the  War  Depabtment, 
House  of  Representatives, 
Washington,  D.  C,  January  SI,  Wil. 
The  subcommittee  met  at  10.30  o'clock  a.  m.,  pursuant  to  c&ll  i<f 
the  chairman,  Hon.  William  J.  Graham  (chairman)  presiding. 
Also  present:  Hon.  Albert  W.  Jefferis  and  H<m.  Finis  J.  Gairctt. 

TESTIKOITT  OF  KB.  EDWARD  HSlffBT  COSTEUO.  VSW  TOBl 

CITY. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  Amon^  the  mam'  things  that  this  committee  bns  bwl 
brought  to  their  attention,  Mr.  Costello,  was  that«fyNK<itilgo£siipr 
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by  the  War  Department  during  the  fiscal  year  ending  June  30,  1920; 
and  incidental  to  that  inquiry  we  were  led  into  a  brief  inquiry  about 
the  sales  and  purchases  of  sugar  by  the  Sugar  Equalization  Board  for 
the  fiscal  years  1919  and  1920,  and  we  want  to  make  some  inquiries 
about  that  subject. 
Were  you  a  member  of  the  Sugar  Equalization  Board  ? 
Mr.  CosTELLo.  I  was  not  actu^Jjy  a  member  of  the  board,  although 
I  was  in  the  capacity  of  sort  of  a  general  manager,  while  I  had  no  title 
or  anything  of  that  sort. 

Mr.  Gbaham.  Dxuing  what  period? 
Mr.  CosTELLO.  For  the  calendar  year  1919. 
Mr.  Graham.  That  is,  the  year  ending  December  31,  1919? 
Mr.  CosTELLO.  TKe  year  ending  December  31,  1919. 
Mr.  Gbaham.  Prior  to  your  connection  with  the  Sugar  Equalizu- 
tion  Board,  what  had  been  your  business? 
Mr.  CosTBLLO,  Raw  sugar. 
Mr.  Gbaham.  A  broker,  were  you? 
Mr.  CosTELLO.  I  was  connected  with  brokers. 
Mr.  Graham.  "With  what  firm  were  you  connected  ? 
Mr.  CosTELLO.  With  the  Czamikow-Rionda  Co. 
Mr.  Graham.  That  is  a  Cuban  company,  as  I  understand  ? 
Mr.  CosTELLO.  No,  sir;  it  is  an  American  corporation. 
Mr.  Graham.  Mr.  Rlonda  formerly  was  an  American? 


Mr.  Gbaham.  From  Cuba  ? 
Mr.  CosTELLO.  Well,  his  interests  are  in  Cuba,  naturally. 
Mr.  Gbaham.  He  is  a  naturalized  American  ? 
Mr.  CosTELLO.  I  believe  so. 
Mr.  Graham.  Where  does  he  reside? 
Mr.  CosTELLO.  He  resides  in  New  York. 
Mr.  Graham.  And  deals  in  Cuban  raw  sugar  ? 
Mr.  CosTELLO.  Deals  in  Cuban  raw  sugar;  yes,  sir. 
Mr.  Graham.  How  long  has  this  company  been  in  that  business? 
Mr.  CosTELLO.  The  present  corporation  has  been  in  existence  25 
years.    The  old  corporation  was  originally  started  in  January,  1881 ; 
about  30  years  f^o. 
Mr.  Graham.  What  is  Mr.  Rionda's  first  name  ? 
Mr.  CosTELLO.  Emanuel  F. 

Mr.  Graham.  What  position  does  he  have  in  his  C'>mpany  i 

Mr.  CosTELLO.  President. 

Mr.  Gbaham.  And  has  been  for  some  years? 

Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Prior  to  your  connection  with  the  Sugar  Equaliza- 
tion Board,  were  you  a  stockholder  in  the  Rionda  Co.  ? 
Mr.  CosTELLO.  No,  sir. 

Mr.  Gbaham.  You  simply  bought  and  sold  for  them  ? 
Mr.  CosTELLO.  No;  I  was  associated  with  them  in  a  clerical 
capacity. 


Mr.  CosTELLO.  In  the  office. 

Mr.  Graham.  What  was  that  office? 

Mr.  CosTELLO.  It  is  bard  to  say,  somewhat  of  a  chief  clerk. 
Mr.  Jeffekis.  That  is,  with  the  corporation? 
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Mr.  CosTELLo.  With  the  Czanukow-Rionda  Co.   We  are  not  Ulk- 
icg  of  Uie  board,  sir. 
Mr.  QsAHAH.  You  left  them  in  January,  1919  ? 

Mr.  CosTELi-o.  Later  in  January. 

Mr.  Graham.  Sometime  in  January,  1919,  and  entered  the  Sugar 
Equalization  Board  ? 

Mr.  OosTELLO.  Yes,  sir;  at  their. request,  sir. 

Mr.  Graham.  Who  were  the  members  of  tiie  Sugar  Equalizatioii 
Board  at  that  time  ? 

Mr.  CosTELLO.  There  was  Mr.  Zabriski — George  A.  Zabriski  was 
president  

Mr.  Graham  (interposing).  Let  me  read  the  list  here,  maybe  it 
will  hasten  the  matter.  Mr.  George  A.  Zabriski,  president;  Ifr. 
Herbert  Hoover  was  chairman  of  the  board  ? 

Mr.  CosTBLLO.  He  was  at  that  time;  he  resigned  in  July. 

Mr.  Graham.  Mr.  E.  A.  de  Lima,  was  treasurer:  Havey  H.  Bunde 
was  secretary;  Frank  Taussig  was  a  director;  Judge  W.  A.  Glasgow 
a  director — — • 

Mr.  CosTELLO  (interposing).  Yes,  sir. 

Mr.  Graham.  Mr.  Thomas  F.  Whitmarch  a  director  

Mr.  Ck>BTELLO  (interposing).  Theodore,  I  think  that  is. 

Mr.  Graham.  And  Geoi^  M.  Kolph,  a  director ) 

Mr.  CosTELLO.  No;  Mr.  Rolph  resighed.  He  bad  practically 
broken  down,  and  went  West. 

Mr.  Graham.  He  has  sonce  died? 

Mr.  CosTELLo.  No;  he  is  alive,  and  since  came  back. 

Mr.  Graham.  And  Mr.  Clarence  Woolevi 

Mr.  CosTELLO.  He  is  a  member  of  the  board;  he  was  at  that  time. 

Mr.  Graham.  Now,  all  these  men  were  on  the  board,  and  we  were 
informed  that  Mr.  Zabriski  was  mani^er  in  New  York  iar  tibe  FiUe- 
bury  Mills;  the  Fillsbur^  Flour  Mills ) 

Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Did  he  retain  his  relation  with  the  Pillsbuzy  WSk 

while  he  was  on  the  board  ? 
Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  And  Mr.  de  Lima,  the  treasurer,  was  president  of  the 
Battery  Park  National  Bank  9 


Mr.  Graham.  Did  he  remain  president  of  that  bank) 
Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Mr.  Taussig,  a  director,  was  formerly  a  professor  of 
Harvard  Universitv,  and  on  the  Tariff  Commission? 

Mr.  CosTELLO.  Yes;  he  is  still  an  instructor  at  Harvard. 

Mr.  Graham.  And  still  on  the  Tariff  Commission! 

Mr.  CosTELLO.  I  don't  know. 

Mr.  Graham.  Who  is  Judge  W.  A.  Gla^ow  ? 

Mr.  CosTELLO.  He  is  an  attorney  of  Fhiladeli>hia.  He  was  en 
attorney  for  the  Food  Administration;  I  think  chief  counseL 

Mr.  Graham.  Mr.  Whitmarsh  was  vice  president  of  F.  H.  Uggett  & 
Co.? 

Mr.  CosTELLO.  I  think  that  is  Leggett. 
Mr.  Jefferis.  What  company  ? 
Mr.  CosTELLO.  Wholesale  grocers. 
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Mr.  Grahau.  We  hare  it  here  Li^ett;  that  is  evidently  a  typo- 
graphical error. 

Mr.  CosTELLO.  Yes ;  there  is  a  difference.  One  is  a  wholesale 
drug  house  and  the  other  is  a  grocery  house. 

Graham.  Mr.  Rolph  was  the  manager  of  the  California  & 
Hawaiian  Sugar  Refining  Co.  f 

Mr.  CosTEixo.  He  was  not  at  the  time  he  was  connected  with  the 
board.  It  was  natural,  when  he  went  west,  that  he  wtsat  back  to 
his  old  company. 

Mr.  Graham.  Is  he  with  that  company  now  9 

Mr.  CosTELLO.  Yes,  sir;  he  is. 

Mr.  Graham.  Located  where  ? 

Mr.  C08TELLO.  San  Francisco. 

Mr.  Graham.  Mr.  Wooley  was  a  member  of  the  War  Trade  Board  ? 
Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  What  was  his  business  before  he  went  into  the  War 
Trade  Board  9 

Mr.  CosTELLO.  I  think  he  was  president  of  the  American  Radiator 

Co. 

Mr.  Graham.  Now,  were  those  the  men  who  were  acting  with 
Mr.  Hoover  throughout  the  whole  life  of  the  Sugar  Equidization 
Board,  so  far  as  you  know  9 

Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Since  leaving  the  Sugar  Equalization  Board,  which 
I  understand  you  to  say  you  did  about  the  31st  of  December,  1919, 
what  have  you  been  dou^9 

Mr.  CosTELLO.  I  went  back  to  my  old  house. 

Mr.  Graham.  During  the  time  you  were  with  the  board  were  you 
connected  with  that  house  9 

Mr.  CosTBLLO.  No,  sir. 

Mr.  Graham.  Did  you  not  draw  any  salary  in  any  way  from  it  9 

Mr.  CosTELLO.  No,  sir. 

Mr.  Graham.  Did  you  go  back  to  the  same  clerical  position  9 
Mr.  CosTELLO.  No;  in  me  meantime  the  business  was  reoi^anized 

somewhat,  and  they  gave  me  an  advancement  when  back. 
Mr.  Graham.  What  are  you  now  ? 
Mr.  C08TELLO.  One  of  the  vice  presidents. 
Mr.  Graham.  What  salary  are  you  drawing  now,  Mr.  Costello9 
Mr.  CosTBLLO.  Is  it  necessary  for  me  to  tell  you  that  9 
Mr.  Graham.  I  suppose  perhaps  we  could  insist  upon  it;  if  you  do 

not  

Mr.  CosTELLO  (interposing).  My  salary  is  $10,000  a  vear. 
Mr.  Graham.  There  is  surely  nothi^  exceptional  about  that. 
Who  ispresident  of  ihe  company  now;  i^.  Riondal 
Jfr.  CosTELLo.  Yes,  sir. 

Mr.  Graham.  Now,  I  think  perhaps  the  subcommittee  is  in  con- 
sid^ble  darkness  about  just  exactly  how  the  arrangements  of  this 
Sugar  Equalization  Board  were  arranged,  or  how  the  business  was 
conducted.  I  wish  you  would  tell  us,  m  your  own  way,  how  you  did 
this  business,  in  the  way  of  distribution  of  sugar  while  you  were  on 
the  board. 

Mr.  Jbffbbis.  He  was  not  on  the  board. 
Mr.  Orahah.  Yes;  he  was  on  the  board. 
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Mr.  CosTELLO.  You  mean  from  its  inception  1 

Mr.  Graham.  During  the  time  you  were  there,  what  waa  the 
method  of  procedure  of  the  Sugar  Equalization  Board  in  the  distri- 
bution of  sugar? 

Mr.  Ck)STELLO.  They  left  that  at  that  time — they  had  a  clause  ib 
the  contract  giving  the  board  power  to  control  the  distribution,  bot 
there  seemed  to  be  an  ample  supply  of  sugar,  and  it  was  left  with  the 
refiners  to  distribute. 

Mr.  Graham.  You  were  operating  at  the  time  you  were  connected 
with  the  board  under  an  agreement- which  appears  in  our  reoofd, 
dated  October  24,  1918? 

Mr.  CosTELLO.  Yes;  we  were  operating  under  that  agreement. 

Mr.  Graham.  How  much  sugar  was  turned  over  to  the  board 
during  the  calendar  year  that  you  were  with  it,  for  distiibution  I 

Mr.  Ck>STELLO.  That  I  could  not  tell  you  offhand.  I  know  we  had 
control  of  Cuba,  of  2,550,000  tons;  that  was  really  the  amount  tumeJ 
over  to  us.  We  handled  Porto  Rican  and  Virgin  Islands,  some. 
Those  were  not  under  contract. 

Mr.  Graham.  Well,  let  me  ask  you:  There  was  a  contract  entered 
into  sometime  in  191S  between  the  Sugar  Equalization  Board  and 
the  Cuban  sugar  producers,  was  there  not  ? 

Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  For  the  transfer  or  sale  of  the  entire  crop  for  that 
year? 

Mr.  CosTBixo.  That  is  right. 

Mr.  Graham.  Now,  do  you  have  a  copy  of  that  contract  1 
Mr.  CosTELLO.  A  copy' of  that  contract  is  in  this  contract  [indi- 
cating]. 

Mr.  Graham.  Is  this  triparty  contract  that  we  have  in  our 
record  ■ 

Mr.  GosTELLO  (interposing).  Yes;  the  United  States  Sugar  EauaU- 
zation  Board  (Inc.)  ana  Herbert  Hoover,  United  States  Fm>d  Admin- 
istrator, and  the  United  States  sugar  refiners.  I  believe  you  will  find 
a  copy  of  that  contract  in  here.  Exhibit  A  agreement  as  to  Cubaa 
sugars." . 

Mr.  Graham.  So  that  Exhibit  A  attached  to  the  contract  of  October 
24, 1918,  is  the  contract  entered  into  between  the  Cuban  Oommiasioo 
and  the  Sugar  Equalization  Board  ? 

Mr.  CosTELLo.  That  is  right. 

Mr.  Graham.  This  Cuban  Commission,  if  I  am  correctly  informed, 
and  the  various  Cuban  producers,  who  signed  the  contract,  repre- 
sented practically  all  the  Cuban  sujgar  growers? 

Mr.  CosTEixo.  That  is  right. 

Mr.  Graham.  Practically  all  of  them  ? 

Mr.  CosTELLO.  Yes;  they  were  practically  appointed  by  the  Cub«n 
Government. 

Mr.  Graham.  Was  the  C^amilmw-Rionda  Co.  one  of  thesignenol 
this  contract  ? 

Mr.  CosTELLO.  No,  sir. 

Mr.  Graham.  But  the  Czamikow-Rionda  Co.  hare  centers  in  Cuba  I 

Mr.  CosTELLO.  This  was  producers, 
Mr.  Graham.  The  Rionda  Co.— — 

Mr.  CosTELLO  (interposing).  Let  me  correct  that;  they  are  noi  a 
producing  company.  Mr.  Rionda  himself  personallT^hu  mme  san^ 
panies  in  which  he  is  mterested.   But  the  C^Hl^^p^V^bl^iM}o.  it* 
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brokerage  company  pure  and  simple.  It  operates  simply  on  a  bro- 
kerage  basis. 

Mr.  Graham.  Did  the  Czamikow-Rionda  Co.  sign  this  contract? 


the  Cuban  Commission  only.  There  was,  in  addition  to  that,  certain 
authorizations  which  had  to  be  signed  by  Cuban  producers  authorizing 
the  sale  of  their  crops  to  the  Sugar  Equalization  Board. 

Mr.  Graham.  And  they  all  signed  it,  so  far  as  you  know? 

Mr.  CosTELLO.  So  far  as  I  know,  thej^  all  signed  it. 

Mr.  Graham.  About  how  many  xnillion  pounds  of  sugar  was 
included  in  that  contract  1 

Sfr.  C08TELLO.  If  you  will  let  us  put  it  in  long  tons,  I  can  give  it 
better. 

Mr.  Graham.  All  right. 

Mr.  CosTELLO.  About  4,000,000  long  tons. 

Mr.  Graham.  Normally  and  naturalTy,  when  does  that  sugar  come 
into  the  United  States  market? 

Mr.  CosTELLO.  It  starts  flowing  gradually  about  the  Ist  of  Decem- 
ber and  then  increases  during  January,  February,  and  March,  Feb- 
rua^  and  March  being  the  Ingest  months. 

Va:  Graham.  One  would  naturally  expect  that  imder  this  contract 
of  1918  the  sugar  would  commence  to  flow  into  the  American  market 
in  December,  1918  ? 

Mr.  CosTELLO.  Yes;  the  raw  sugar  to  the  refiners. 

Mr.  Graham.  And  would  be  completed  about  what  time? 

Mr.  CosTELLO.  We  spread  it  out. 

Mr.  Graham.  I  am  speaking  of  normal  conditions. 

Mr.  CosTEixo.  Under  normal  conditions  about  September  or 
October. 

Mr.  Graham.  Of  the  following  year? 
Mr.  C08TELLO.  Of  the  following  year. 

Mr.  Graham.  Most  of  it  would  come,  however  

Mr.  CosTELLO  (interposing).  In  the  early  part  of  the  year,  March, 
April,  and  May. 

Mr.  Graham.  Now,  how  much  sugar  was  delivered  of  the  Cuban 
crop  that  year? 

Mr.  Jbfferis.  That  is  1918  ? 

Mr.  CosTELLO.  That  is  1918  and  1919. 

Mr.  Graham.  The  spring  of  1919,  under  this  contract? 

Mr.  CosTELLO.  You  mean  to  the  American  people  ? 

Mr.  Graham.  Yes. 

Mr.  CosTELLO.  We  figured  on  approximately  2,550,000  tons  of 
sugar.  There  was  verv  little  sugar  neld  back,  because  the  Cuban 
Government  had  issued  a  decree  that  any  sugar  that  was  held  back 
and  not  delivered  against  that  contract  would  never  leave  the  island. 

Mr.  Graham.  Well,  do  you  know  whether  the  Rionda,  or  the 
Ozarnikow-Rionda  Co.  were  in  the  habit  of  buying  raw  sugar  and  then 
sending  it  to  the  United  States  ? 

Mr.  CosTELLO.  No;  the  Czamikow-Rionda  Co.  does  not  buy  and 
sell,  sir.    It  does  purely  a  brokerage  business. 

Mr.  Graham.  How  does  it  do  that  ? 

Mr.  CosTELLO.  It  has  its  clients  that  it  makes  contracts  with  on 
the  island.    For  instance,  if  you  are  a  planter;  you  have  to  stay  on 
the  island  to  take  care  of  your  plant  there;  you  have  to  have  a  house 
in  the  United  States  to  watch  the  market  conditi'^^<HBa^^^dfl^Sw 
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sugar  under  the  best  conditions  jou  can,  whether  in  Europe,  or  U» 
United  States  or  Japan,  and  to  do  that  they  have  to  hare  New  York 
American  representatives. 

Mr.  Graham.  You  got  two  and  a  half  million  tons  of  sugart 

Mr.  CosTELLo.  In  round  figures;  yes,  sir. 

Mr.  Graham.  And  the  crop  that  year  was  about  four  and  a  half 
luillion  tons  ? 

Mr.  CosTKLLO.  The  crops  that  year  was  a  little  less  than  foio 

million  long  tons. 

Mr.  Graham.  So  there  was  about  a  million  and  a  half  tons  thai  you 
did  not  get? 

Mr.  CosTELLO.  One-third  of  the  4,000,000  tons  was  sold,  by  agree* 
ment,  to  the  Royal  Commission. 
Mr.  Graham.  By  whom  ? 

Mr.  CosTELLO.  By  the  Sugar  Equalization  Board. 

Mr.  Graham.  W^at  is  the  Royal  Commission? 

Mr.  CosTELLO.  The  Royal  Commission  on  the  sugar  supply  ins  • 
Government  body  under  Great  Britain  that  controlled  the  sugar 
supply  for  the  allies;  that  is,  it  bought  for  France,  Great  Britain,  and 
Italy;  it  controlled  the  sugar  situation.  In  fact,  it  is  functioning 
over  there  yet. 

Mr.  Graham.  Was  there  American  representation  on  that  board  t 

Mr.  CosTELLO.  Oh,  no ;  that  was  purely  a  British  Government  body. 

Mr.  Graham.  They  bought  one-third  of  it? 

Mr.  CosTELLO.  Yes;  one-third. 

Mr.  Graham.  Well,  did  they  do  that  by  contract? 

Mr.  CosTELLO.  That  was  done  by  agreement. 

Mr.  Graham.  Have  you  ^ot  a  copy  of  that  agreement  ? 

Mr.  CosTELLO.  I  haven't  it  with  me;  no.  I  can  tell  you  where  you 
can  find  it,  if  you  want  it  quickly.  In  the  Federal  Trade  Commission's 
report  on  sugar  supply  and  prices  that  was  recently  issued.  There  is 
a  coi)y  of  it  in  there,  I  know.  There  is  also  a  copy  of  it  in  Mr.  2m- 
briski  s  testimony  before  the  McNary  committee,  in  November,  19!8. 
If  you  want  it  quickly  you  can  get  it  there.  I  would  be  glad  to  send 
you  a  copy. 

Mr.  Graham.  We  can  get  it  from  the  sources  you  have  mentioned. 

Well,  were  there  any  of  the  Cuban  producers  who  entered  into  this 
contract  that  did  not  furnish  their  sugar  under  their  contract  during 
that  year  ? 

Mr.  CosTELLO.  No;  I  do  not  think  so.  Any  sugar  held  back  in  the 
island  was  declared  by  President  Menocal  for  home  consumptkm. 
There  might  have  been  a  little  of  it,  but  very  little  of  it. 

Mr.  Graham.  Well,  do  you^havc  a  list  of  the  persons  and  fiitns 
from  whom  sugar  was  received  by  the  Sugar  Equalization  BoanJ 
that  year  from  Cuba  ? 

Mr.  CosTELLO.  Yes.    We  did  not  have  in  the  board,  but  that  w*? 
in  another  committee,  the  Cuban  producers'  committee,  wliifb  dni 
the  shipping.    It  got  the  boats  from  the  Shipping  Board  and  all**- 
catp<l  them  in  the  correct  percentages  in  accordance  with  thej^hippir/ 
so  there  would  be  no  favoritism  in  the  shipping. 

Mr.  Graham.  \Alicre  is  that  list:  where  can  we  find  it  i 

Mr.  CosTELLo.  Well,  I  would  have  to  dig  it  out  for  you.  1  vow 
have  to  get  that,  and  go  after  the  Cuban  prtiducepi'  coramittnc  I 
do  not  know  where  the  records  arc  now.  Tlf^al^l^^K^fe^t^ili 
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two  Toars  ago.  In  the  end  of  1919  they  went  out  of  business,  and 
whet^ier  the  records  are  here  I  do  not  know.  But  I  can  get  copies 
of  it,  I  am  sure.    It  might  take  a  few  dajs. 

Mr.  Graham.  Where  can  we  get  a  copy  of  this  contract  that  has 

the  signatures  on  it:  that  is,  the  names  of  the  persons  who  signed  it? 
Mr.  CosTEL!,o.  Why,  that  is  in  the  archives  of  the  board. 
Mr.  Graham.  Where  are  they  ? 

Mr.  CosTELLO.  I  believe  that  is  in  the  safe  of  the  board  now. 
Mr.  Graham.  Where,  in  New  York? 

Mr.  Co.STEi.LO.  In  Xew  York;  yes,  sir.  I  think  so.  Understand, 
we  have  been  gradually  disintegrating  for  three  years.  It  is  only  a 
skeleton  now.  I  do  not  know  where  the  original  records  have  gone. 
Do  %*ou  want  a  eopv  of  the  original  contract  * 

Mr.  Garuktt.  That  is  identitied  as  a  copy.  It  seems  to  me  all  he 
wants  is  the  signiihues. 

Mr.  Gkaham.  For  instance,  on  page  25  is  thi*;:  "Agents  of  various 
Cuhft!!  producers  acting  severally  for  the  producers  of  sugar  in  the 
i'^land  of  Cuba  undor  authorizaiions  tlatod  October  24,  tOlS,  and 
filed  with  the  buyer."  And  that  is  blank.  1  want  to  know  who 
tiiose  were. 

Mr.  CosTELLO.  Tliat  is  what  you  want  ? 

Mr.  Graham.  Yes;  I  want  a  list  of  the  Cuban  pro<iuecrs  who  signed 
this  contract. 

Mr,  CosTELLO.  That  comes  in  un;!"r  the  h?ad  of  the  authoriza- 
tions, the  document  I  spoke  to  you  of  a  while  ago.  That  is  a  sepa- 
rate document.  Each  man  had  to  authorize  the  sale  of  his  crop  to 
the  Government.  You  can  not  eonflseat!^  it.  Kverytbing  was  vol- 
untary, and  when  a  man  came  in  and  sold  it  to  the  commission,  it 
was  by  af'rpencnt,  and  understood  that  the  Cuban  Government 
would  get  it.  1  do  not  think  even  in  war  you  could  confiscate  the 
property.    I  am  not  a  lawyer,  and  I  do  not  know. 

Mr.  Graham.  When  did  the  Cuban  sugar  commenee  to  come  in, 
in  the  spring  of  1919  ? 

Mr.  CosTEM.o.  About  the  end  of  December. 

Mr.  GAKRKTr.  Decend)er,  191S? 

.Mr.  CosTEU-o.  December,  19)K:  yes,  sir. 

Mr.  Graham.  Did  it  come  in  in  ttie  ordinary  way? 

Mr.  (V>s rEiJ.o.  By  steanier:  yes,  sir. 

Mr.  Gr.uiam.  I  mean,  did  it  flow  in  the  ordinary  amounts  ? 

Mr.  CosTELLo.  No;  there  was  an  acute  shortage  in  the  year  1918; 
it  did  not  come  as  rapidly  as  we  had  hoped  it  would. 

Mr.  Graham.  Were  there  any  Cuban  producers  who  had  sugar 
to  furnish  under  this  contract  who  desired  to  ship  and  were  refused 
authorizations  to  do  so  until  later  in  the  season  ? 

Mr.  CosTELLO.  No;  we  bought  the  entire  crop. 

Mr.  Graham.  I  know,  hut  as  the  sugar  came  on  to  the  market  of 
the  various  producers  were  they  able  to  export  it  to  the  States 
promptly ) 

Mr.  CosTELLO.  They  could  not. 

Mr.  Graham.  What  was  the  matter  ? 

Mr.  CosTELLo.  We  could  not  accommodate  the  amount  of  sugar 
they  wanted  to  ship.  You  see,  they  produce  the  sugar  there  in  six 
months,  and  some  months  you  are  making  500,000  to  600^000  toiw, 
or  from  600,000  to  700,000  tons,  and  there  is  no  placegt^dychtii^igK 
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There  is  a  limit  to  the  refining  capacity  and  a  limit  to  the  docks  to 
accommodate  it. 

Mr.  Graham.  Do  you  know  whether  any  of  the  Cuban  producers 
of  sugar  that  year  were  financially  embarrassed  by  the  failure  of  Ute 
Su^ar  Equalization  Board  to  take  their  sugar  when  offered  ¥ 

Mr.  OOBTBLLO.  No. 

Mr.  Gbahah.  Did  you  not  hare  information  that  they  weret 
Mr.  CosTELLo.  No;  I  don't  think  they  were. 
Mr.  Graham.  Have  you  any  figures  available  bv  which  you  can 
11  how  much  sugar  was  received  under  the  Cuban  contract  per 

month  ? 

Mr.  CosTELLO.  Yes;  we  have  those  figures. 
Mr.  Graham.  Where  are  they? 

Mr.  CosTELLO.  They  are  in  the  board;  in  the  record.  If  you  will 
permit  me,  Mr.  Chairman,  all  of  that  information  of  that  charact«r. 
regarding  the  exact  figures  are  published  in  this  Federal  IVade  Conn 
mission  report,  of  what  was  shipped,  and  what  was  received,  and  also 
what  was  shipped  aboard;  what  was  shipped  out  of  the  country. 
It  is  all  a  matter  of  record  that  we  have  already  given  to  the  Fedwil 
Trade  Commission. 

Mr.  Graham.  And  correctly,  the  way  it  shows  on  your  books! 

Mr.  CosTELLO.  Oh,  yes;  there  was  no  secrecv  al>out  any  of  that 
at  any  time;  everybody  had  access  to  the  records  of  the  board. 

Mr.  Graham.  What  is  this  report  of  the  Federal  Trade  Com- 
mission? 

Mr.  CosTELLO.  It  was  on  prices.   An  investigation  was  started 

by  resolution,  I  believe,  started  in  the  fall  of  1919,  to  investigate  the 
cause  of  the  sugar  shortage,  it  was  intended,  primarily,  of  1919— 
primarily  to  cover  the  shortage  of  1919,  but  it  extended  into  the  1920 
and  in  that  they  incorporated  practically  all  the  statistics  we  nude 
in  1919,  and  it  also  shows  all  of  our  agreements  and  contracts. 

Mr.  Graham.  And  shows  the  contracts  between  the  United  Sut«s 
and  the  allied  Governments  ? 

Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Who  signed  this  agreement  with  the  allied  rommi»' 
sion  on  behalf  of  the  United  States  ? 
Mr.  CosTELLO.  That  I  can  not  recall. 

Mr.  Graham.  Was  it  done  by  authority  of  the  Sugar  EquaUzali»ni 
Board,  or  by  some  one  else  i 

Mr.  CosTELLO.  That  was  done  by  authority  of  the  Sugar  Enualiu- 
tion  Board,  because  the  contract  was  between  the  Sugar  Equaiizatitw 
Board  and  the  Cuban  producers. 

Mr.  Graham.  And  do  you  understand  that  the  authority  originally 
given  to  the  commission  was  such  as  to  authorize  them  to  sell 
sugar  for  export  ? 

Mr.  CosTELLO.  I  do  not  quite  understand  that  question.  Sir 
Chaii-man. 

Mr.  Graham.  Well,  you  sold  

Mr.  CosTELLO  (interposing).  We  sold  one-tliird  of  it. 

Mr.  Graham.  You  sold  one-third  of  it  to  England  and  France  and 
Italy; 

Mr.  CosTELLO.  Yes:  to  the  allies. 

Mr.  Graham.  Well,  on  what  authority  did  you  do  that  f 
Mr.  CosTELLO.  We  did  it  on  the  authority  ^At  \^(9(^^4J|qq[^ 
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Mr.  Graham.  The  authority  of  your  original  appointment  ? 

Mr.  CosTELLO.  The  authontT  of  the  original  appointment;  yes  sir. 

Mr.  Graham.  Contained  witnin  this  contract? 

Mr.  CosTELLO.  r  do  not  think  it  is  in  that  contract;  that  is,  the 
articles  of  incorporation  of  the  board  are  not  there. 

Mr.  Graham.  Well,  did  you  have  any  authority  from  any  source, 
except  from  this  agreement  between  tlie  Sugar  Equalization  Board, 
Herbert.  Hoover,  and  the  refiners,  dated  October  24,  1918? 

Mr.  CosTELRO.  That  I  could  not  tell  you;  to  my  knowledge,  I  do 
not  think  so. 

Mr.  Graham.  And  you  construed  your  authority  to  be  such  as  to 
authorize  you  to  sell  this  sugar  for  export  ? 
Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Do  you  know  how  many  pounds  or  tons  actually 
went  to  the  allied  countries  ? 

Mr.  CosTELLO.  It  was  about  one-third  of  4,000,000  tons. 

Mr.  Graham.  When  was  thaf  shipped,  approximately  ? 

Mr.  CosTELLO.  Why,  throughout  tne  year.  It  was  supposed  to  go 
in  equal  quantities,  monthly,  to  the  1st  of  December;  irom  the  1st 
of  January  to  the  1st  of  December. 

Mr.  Graham.  Do  you  remember  a  piu>chase  of  some  sugar  from 
the  Quartermaster  Department  of  the  United  States  Army? 

Mr.  CosTELLO.  You  mean  the  War  Department  sugar? 

Mr.  Graham.  Yes. 

Mr.  CosTELLO.  Yes;  I  have  some  recollection  of  it.  Of  course, 
that  happened  along  in  June  or  July,  1919. 

Mr.  Graham.  Yes;  it  happened  m  the  next  fiscal  year  after  the 
one  vou  are  speaking  of;  you  were  not  on  the  board  then,  after 
June*  30? 

ytr,  CosTELLO..  It  was  December  31  the  board  dissolved. 
Mr.  Graham.  Oh,  yes;  you  were  there.   What  did  you  do  with 
that  strear? 

Mr.  CosTELLO.  Why,  we  distributed  it  where  we  thought  best, 
through  the  committees  that  had  been  appointed  by  the  Food  Ad- 
ministration, to  the  channels  wherein  we  thought  it  woxild  do  the 
most  good.  At  that  time,  when  we  got  the  sugar,  there  was  a  very 
pressing  cry  from  the  canners  and  preservers.  They  did  not  seem 
to  have  made  sufficient  pre]>aration,  or  did  not  have  sufficient  supply 
ahead,  and  there  was  an  inordinate  demand,  and  everywhere  we 
turned  they  said  fruit  was  rotting  on  the  ground,  and  fruit  was  rot- 
ting in  the"  cars  on  the  sidings,  and  they  could  not  get  sugar.  Our 
desire  in  New  York  was  to  get  It  to  where  it  was  most  needed  at  that 
time,  and  we  thought  that  these  canners  and  preservers  should  be 
taken  care  of  as  much  as  possible. 

I  want  to  draw  attention  to  one  thing:  Of  the  tonnage  mentioned 
of  sugar,  possibly  40,000,000  pounds,  tnat  gives  less  than  one-half 
pound  per  capita,  and  really  it  is  a  mere  bagatelle  when  considered 
m  connection  with  the  total  quantity  of  sugar  consumed  in  the 
countiy. 

&&.  Graham.  It  was  sold  in  this  country? 
Mr.  CosTELLO.  Yes,  sir. 

Mr.  Garrett.  The  normal  consimiption  is  about  88  or  90  pounds  ? 

Mr.  CoBTEixo.  Eighty-eight  to  90  pounds. 

Mr.  Jbfferis.  Per  person  ?  _  . 
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Mr.  CosTELLO.  For  capita. 

Mr.  Graham.  Were  any  limitations  placed,  or  could  anv  be  pUc«l. 
on  the  jobbers,  canners,  and  candy  makers,  and  so  on,  that  got  this 
sugar,  as  to  wh^t  prices  they  should  chaise  for  it:  or  could  you  make 
such  a  limitation  i 

Mr.  CosTELLO.  We  could  not  do  it. 

Mr.  Graham.  Do  you  know  what  the  price  was  on  the  sugar  ? 

Mr.  CosTELLO.  The  price  we  could  put  on? 

Mr.  Graham.  The  price  to  the  fellow  that  went  into  the  store 
to  buy  ? 

Mr.  CosTELLO.  It  was  not  more  than  11  cents  a  pound  wherever 
we  coidd  touch  it. 
Mr.  Graham,  That  was  what  time  in  1919? 

Mr.  CosTELLo.  We  tried  to  follow  it  all  the  way  through  until  the 
board  dissolved,  because  we  had  this  in  mind:  If  we  rais^  the  limit, 
any  effectiveness  that  we  might  have  with  the  sugar  wo  were  getting 
at  a  lower  price  would  be  the  Louisiana  sugar  or  the  beet  sugar. 
But  we  could  only  use  moral  suasion— we  had  uo  police  powers,  and 
we  could  only  use  moral  suasion;  we  could  not  say  it  could  not  be 
sold  over  such  and  such  a  price. 

Mr.  Graham.  You  know  it  was  sold  over  that  price  ? 

Mr.  CosTELix).  Wherever  we  found  evidences  of  that,  it  was  imme- 
diately reported  to  the  Food  Administration  in  New  York  or  to  the 
Department  of  Justice.  But  where  you  got  one  case,  there  were  a 
dozen  cases  you  did  not  get. 

Mr.  Graham.  Was  not  the  country  on  rations? 

Mr.  CosTELLo.  We  had  no  way  of  rationing  them. 

Mr.  Graham.  That  is  true;  hut  as  a  matter  of  fact,  they  were  being 
rationed  by  the  grocers  t 

Mr.  CosTELi.o.  We  tried  to.  The  grocers  said  they  were  doing  it, 
but  we  had  no  way  of  proving  it  or  disproving  it. 

Mr.  Graham.  As  a  matter  of  fact,  they  were  charging  25  cents  a 
pound  ? 

Mr.  CosTELLO.  We  have  no  record  of  that.  There  were  only  a 
half  dozen  of  us  on  the  board  at  that  time,  and  all  we  could  do  was 
to  turn  these  complaints  over  to  the  Department  of  Justice;  they  had 

a  largo  force,  and  wo  thought  tlu'V  could  examine  into  it. 

Mr.  Graham.  What  authority  did  you  have  to  take  tius  sugar' 
Mr.  CosTELLO.  Whatsu^ar  ^ 

Mr.  Graham.  From  the  Quartermaster  of  the  Army  :  what  authority 
did  you  have  ? 

Mr.  CosTELLO.  We  had  no  authority,  except  under  the  charter: 
wo  had  the  ri^t  to  buy  and  sell  under  the  charter. 

Mr.  Jeffebis.  That  is,  under  the  articles  of  incorporation  f 
Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Whon  did  the  Food  Administration  cease  to  fune- 

tion? 

Mr.  CosTEi.Lo.  I  think  the  1st  of  July,  1919;  along  there,  I  Uiint 
about  the  1st  of  July,  1919. 
Mr.  Graham.  Most  of  these  transactions  were  after  that,  weren't 

they? 

Mr.  CosTELLo.  Yes,  sir, 

Mr.  Garrett.  Let  me  get  that:  You  mean  the  Sugar  Equalizatioa 
Board  quit  functioning  July  1,  19199 
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Mr.  CosTELLO.  No;  the  Food  Administration. 

Mr.  Graham.  Under  which  they  operated.  This  Sugar  Equaliza- 
tion Board,  of  course,  was  a  subsidifury  body  to  the  Food  Adminis- 
tration, wasn't  it? 

Mr.  CosTELLo.  Yes;  it  was  supposed  to  be;  technically  it  was,  and 
yet  it  was  not.    It  was  a  separately  incorporated  body. 

Mr.  Graham.  Incorporated  

Mr.  Ck)8TELLO  (interposing).  Incorporated  imder  the  laws  of  Dela- 
ware, with  a  capital  of  $5,000,000  given  to  it  by  President  Wilson  out 
of  his  emergency  funds. 

Mr.  Graham.  What  sort  of  a  charter  did  you  hare? 

Mr.  CosTELLO.  A  regular  corporate  charter. 

Mr.  Graham.  Do  you  still  hold  it?  . 

Mr.  OosTELLO.  We  still  hold  it,  althoi^h  the  board  is  in  liquidation. 

Mr.  Graham.  Does  it  give  you  the  ri^t  to  go  into  business  indi- 
viduallv  ? 

Mr.  CosTELLO.  Oh,  no:  it  has  to  be  canceled:  that  charter  can  not 
be  taken  over  by  an  individual  or  corporation  and  be  used;  it  can 
not  be  done. 

Mr.  Graham.  You  have  not  a  copy  of  it  with  you? 
Mr.  CosTELLO.  No,  sir. 

Mr.  Graham.  The  capital  stock  was  contributed  from  the  national 
securitr  fund  of  the  President? 
ifr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Was  the  $5,000,000  returned  to  the  security  fund? 

Mr.  CosTELLO.  Xot  quite  yet,  but  out  of  the  operations  of  the 
board,  I  believe  its  profits  were  something  like  $40,000,000,  and  most 
of  that,  if  not  all  of  it,  has  already  been  turned  back  to  the  I'nited 
States  Treasury.  We  have,  I  think,  a  few  million  dollars  left  to  wind 
up  the  old  accounts,  and  the  old  liquidated  accounts,  but  have  turned 
back.  I  think,  $40^000,000. 

Mr.  Graham.  Where  did  that  profit  cwne  from? 

Mr.  CosTELLO.  That  profit  came  in  the  purchase  of  this  sugar. 
Let  me  see  if  I  can  make  myself  clear:  You  have  to  establish  an  equal 
price  to  the  ultimate  consumer  that  gets  your  sugar.  Xow,  that  price 
was  9  cents  to  the  con:^unier.  less  2  per  cent,  which  makes  it  S.S2; 
that  was  the  wholesaler's  or  jobber's  discount  for  pajnng  ca-^h.  We 
bought  the  sugar  at  5.50  f.  o.  b.  Cuba,  and  the  basic  freight  rate,  as 
fixed  by  the  Shipping  Board  at  that  time,  was  38.5  per  100  pounds; 
that  is,  5.88  cost  and  freight.  Now,  on  that  you  have  sot  a  dutv  of 
1.0048:  that  is  6.88.  The  refmers'  margin  was  1.54;  that  was  8'42. 
The  price  had  been  fi.xed  by  the  Food  Administration  at  9  cents,  less 
2  per  cent.  I  want  to  make  it  clear  to  vou  where  these  points  come 
in;  8.82  

Mr,  Jefferis.  This  is  Cuban  sugar  ? 

Mr.  Costello.  It  runs  from  Cunan  into  beet,  and  from  beet  into 
Cuban.  There  was  a  diiTerence  in  there  of  38  points  per  hundred. 
Xow,  first,  I  l>ehevc  the  question  came  up  why  should  the  consumer 
be  chained  that  amount,  0.38  of  a  cent  per  pound,  is  what  it  amounted 
to.  And  they  felt  that  it  would  be  lost  to  the  consumer,  the  con- 
sumer would  not  get  it;  you  could  not  split  a  cent.  Somebody  was 
going  to  take  that.  And  the  boanl,  having  made  this  difference,  that 
Is.  0.38  of  a  cent,  that  is  what  the  hoard  took. 

Mr.  Jefferis.  Tliirty-eight  cents  per  hundred  ? 
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Mr.  CosTELix).  Yes;  or  0.38  of  a  cent  on  a  pound. 

Mr.  Graham.  And  that  amounted  in  the  whole  to  a  little  orer 

$40,000,000  ? 
Mr.  CosTELLO.  About  $40,000,000:  ves,  sir. 

Mr.  Graham.  That  is  all  I  think  of  now.  Mr.  Jefferis,  hare  von 
any  questions  to  ask  ? 

Mr.  Jefferis.  I  do  not  know  &s  I  have,  but  I  would  like  to  clear  op 
a  little  matter  in  m;^  mind. 

As  I  understand  it,  the  amount  of  sugar  purchased  by  the  Sugar 
Equalization  Board  from  Cuba,  the  1918  crop  

Mr.  CosTELLO  (interposing).  The  1918-19  crop. 

Mr.  Jefferis  (continuing).  Was  4,000,000  tons  I 

Mr.  CosTELLO.  Four  milnon  long  tons. 

Mr.  Jefferis.  Of  that  4,000,000  the  royal  commission  got  about 
one-third,  and  the  balance  you  got! 

Mr.  (ilosTELLO.  Yes;  which  was  about  2,500,000  tons. 

Mr.  Jefferis.  Was  there  any  profit  made  on  the  one-third  of  the 
4,000,000  tons  that  was  sold  to  the  royal  commission) 

Mr.  CosTELLO.  Ko,  sir;  for  this  reason:  Taking  4,000,000  tons  of 
sugar,  and  taking  our  consumption  in  the  Uni tea  States,  if  you  boy 
4,000,000  tons  ofsu^ar,  you  could  not  absorb  everything,  the  Hawai- 
ian crop,  the  Louisiana  crop,  and  the  beet  crop,  and  the  domestic 
Porto  Kican  crop.  In  other  words,  you  have  nearly  2,000,000  tons  of 
sugar  produced  in  the  United  States  and  its  insular  possessions,  and 
you  add  that  to  the  Cuban  crop,  and  you  have  practically  6,000,000 
tons,  and  a  consumption  of  4,000,000  tons,  and  you  have  a  aitoatioa 
that  would  ruin  you. 

Jefferis.  In  other  words,  the  annual  consumption  is  about  

Mr.  CosTEixo  (interposing).  Last  year  it  was  about  4,000,080  long 
tons. 

Mr.  Jefferis.  I  believe  that  is  all. 

Mr.  Gajrrett.  The  European  coimtries  bad  become  absolutelyde- 
pendent  upon  the  Cuban  and  other  West  Indian  cane  cropa;  almost 
absolutely  dependent  upon  them  ? 

Mr.  CosTELLO.  They  were  during  the  war. 

Mr.  Gakbett.  I  mean  in  the  year  1919? 

Mr.  CosTEixo.  Yes,  sir. 

Mr.  Garbett.  Great  Britain  is  always  a  purchaser  of  Cuban  sugar 

to  some  extent,  isn't  she  9 

Mr.  CosTELLO.  Yes;  to  some  extent;  always  bas  been,  that  is,  in 
more  or  less  quantities. 

Mr.  Garrett.  France,  I  believe,  prior  to  the  war  was  producing 
almost  the  full  quantity  which  she  used. 

Mr.  CoBTEixo.  France  used  to  produce  about  800,000  tons  of  sugar 
and  used  to  consume  about  800,0<X)  tons;  that  is  about  rig^t. 

Mr.  Gabrett.  Great  Britain,  prior  to  the  war,  obtainra  siune  h»t 
suears  from  Germanv  ? 

Mr.  Costello.  I  tnink  from  Germany  and  Austria  about  60  or  70 
per  cent  of  what  she  used. 

Mr.  Garrett.  And  Italy  was  also  a  customer  of  Germany  f 

Mr.  Costello.  Yes,  and.  Austria. 

Mr.  Garrett.  Italy  itself  produces  some  beet  sugar,  docs  she  act  t 
Mr.  Costello.  She  does;  yes,  sir. 
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Mr.  Gabsbtt.  Now,  had  the  Cuban  crop  or  the  Cubaxi  market  been 
closed  to  the  royal  commission,  Europe  would  have  been  in  a  very 
hard  condition  for  sugar  ? 

Mf.  C08TELLO.  That  is  the  fact;  that  is  the  truth  of  it. 

Mr.  Garbbtt.  In  fact,  it  could  not  have  obttuned  it, .  except  by 
becoming  a  competitor  with  the  American  people  in  the  Porto  Rican 
and  Hawaiian  murkets? 

Mr.  CosTELLO.  The  situation  was  a  good  deal  like  this:  In  1917, 
when  we  went  into  the  war,  it  was  necessanr  to  coordinate  the  food- 
stuffs, the  tonnage,  and  everything  else,  and  in  order  to  prevent  this 
competition— Cuba  was  practicalfy  an  open  market,  although  she 
sided  with  us — but  that  was  the  condition  when  this  first  agreement 
was  made  with  the  royal  commission.  The  second  i^eement  was  in 
August,  1919;  and  it  was  in  order  to  coordinate  all  the  resources  of 
this  country  as  well  as  Great  Britian  that  these  contracts  were 
actually  made. 

Mr.  Garrett.  As  I  remember  it,  the  sugar  purchased  by  the 
royal  commission  from  the  Cuba  crop  was  brought  here  and  refined, 
almost  all  of  it  9 

Mr.  CosTEixo.  No;  they  only  got  about  500,000  tons  out  of  their 
one-third. 

Mr.  Garrett.  That  is  all  that  was  refined  here  ? 
Mr.  CosTELLO.  That  is  all  that  was  refined  here;  about  500,000 
tons. 

Mr.  Garrett.  I  had  the  wrong  impression. 

Mr.  CosTELLO.  Yes;  that  is  all  that  was  refined  here. 

Mr.  Garrett.  I  think  that  is  all. 

Mr.  Grahau.  Let  us  see:  Did  this  royal  commission  pay  just 
exactly  cost  price  1 
Mr.  CosTELLO.  Yes;  cost  price. 

Mr.  Graham.  Did  you  get  the  38  cents  a  hundred  out  of  that? 

Mr.  C08TELLO.  No. 

Mr.  Graham.  Why  didn't  you  ? 

Mr.  CosTELLO.  We  had  to  find  a  customer  for  the  sugar.  We 
realized,  sir,  that  we  had  a  liability  there  of  $500,000,000  on  a 
S5,000,000  capital.  If  we  did  not  get  an  outlet  for  that,  as  a  busi- 
ness proposition,  I  do  not  know  where  we  would  get  off  at. 

Mr.  Graham.  The  contract  with  the  royal  commission  was  made 
shortly  after  the  armistice? 

Mr.  CosTELLO.  The  contract  with  Cuba  was  made  in  August  or 
September,  1018,  and  that  with  the  royal  commission  shortly  after 
that. 

Mr.  Graham.  After  the— — 

Mr.  CosTELLO  (interposing).  Shortly  after  the  original  contract 
but  before  the  armistice. 

Mr.  Graham.  The  orimnal  contract  was  si^ed  October  24  ? 

Mr.  CosTELLO.  Yes,  i  know;  but  negotiations  were  completed  in 
September. 

5flr.  Graham.  Before  the  armistice? 

Mr.  CosTELLO.  Before  the  armistice. 

Mr.  Graham.  And  you  say  to  the  committee  now  that  at  that 
time  it  would  have  been  hard  for  you  to  have  disposed  of  the  sugar 
if  vou  had  had  it  ? 

Mr,  CoaxELLO.  Yes:  imless  we  had  a  big  customer. 

Digitized  by  VjOOQIC 


5148  WAK  EXPENDITURES. 

Mr.  Graham.  And  the  people  of  the  United  States  were  not  ready 
and  able  to  take  it  then? 

Mx.  CosTELLO.  They  could  not,  sir.  We  had  more  sugar  than  ther 
could  have  absorbed. 

Mr.  Graham.  In  October  and  November,  1918? 

Mr.  CosTELLO.  We  were  in  the  war  then,  and  everybody  was  on  a 
ration. 

Mr.  Graham.  You  knew  the  sugar  would  not  be  on  hands  until 

the  following  spring  ? 

Mr.  CosTELLO.  No;  it  start«d  coming  in  in  Decrmber. 

Mr.  Graham.  And  you  think  in  December,  1918,  and  in  thf 
spring  of  1919,  running  up  until  September,  it  usually  did,  toot 
board  was  afraid  you  could  not  sell  it  hi  the  United  States  ? 

Mr.  CosTELLO.  Yes;  very  much  so. 

Mr.  GRAH.VM.  And  that  was  one  of  the  reasons  that  induced  you  t» 
find  this  customer  abroad  ? 

Mr.  CosTELLO.  Well,  we  had  found  the  customer  abroad,  ba*wl 
on  the  amount  of  sugar  flviiilablo  and  on  the  requirements  of  t*i.' 
United  States. 

Mr.  Graham.  But  that  was  one  of  tlie  reasons  that  induce«l  yo* 
to  find  a  customer  ? 
Mr.  CosTELLO.  It  had  to  be. 

Mr.  Graham.  That  you  thought  the  United  States  could  not  take  it 
up? 

Mr.  CosTELLO.  They  could  not  take  it  up. 

Mr.  Graham.  Well,  that  is  a  question.  Was  there  a  real  scarcitj 
of  sugar  in  this  country  in  1919? 

Mr.  CosTELLO.  I  do  not  believe  there  ever  was.  Mrs.  Jones  did  n^l 
have  it,  but  Mrs.  Smith  did. 

Mr.  Graham.  You  do  not  think  when  the  eountry  was  on  a  ration 
and  paying  25  cents  a  pound — you  think  there  was  no  scarcitv ! 

Mr.  CosTELLO.  In  certain  sections,  yes;  an  absolute  scare&y. 

Mr.  Graham.  But  in  other  places  

Mr.  CosTELLO  (interposing) .  In  other  places  there  was  sugar.  Yon 
know  what  a  panic  is,  Mr.  Chairman;  when  people  are  afraid  tlw-T 
won't  get  a  thing,  it  is  a  case  of  rushing  out  to  get  it. 

Mr.  Graham.  Do  you  think  thee  was  enough  sugar  tn  the  United 
States  at  all  times  to  supply  the  demand  ? 

Mr.  CosTELLO.  If  it  had  been  spread  out,  I  am  of  that  opinion. 

Mr.  Graium.  Without  the  extravagant  prices  that  were  I'hanjwl ' 

Mr.  CosTELi^.  Without  the  extravagant  prices,  for  which  therr 
was  no  excuse.    That  is,  in  1920. 

Mr.  Graham.  Or  1919  either? 

Mr.  CosTELLO.  Well,  that  extravagant  price  I  would  not  like  l» 
say  anything  about,  because  that  was  a  matter  that  the  Departmeni 
of  Justice  really  an-anged  in  Louisiana. 

Mr.  Grah^vm.  Do  you  think,  Mr.  Costello,  as  a  matter  of  fart, 
that  rciilly  the  rise  of  prices  in  the  fall  of  1919  was  due,  in  some  p»rt. 
to  the  action  of  the  Department  of  Justice? 

Mr.  CosTELLO.  Mr.  Chairman,  I  would  just  as  8i>on  y»u  would  iwt 
ask  me  that  question.    It  would  he  looked  upon  as  »  c-iticism. 

Mr.  Graham.  All  right:  I  will  not  press  you  on  that  qui^tiou  Bol 
did  the  rise  in  prices  (oUow  the  action  of  the  Depa'iment  of  Justify 
or  was  it  coming  before  that  ? 
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Mr.  CosTELLo.  Well,  it  had  its  commencement  after  the  17  and  18 
cent  prices  in  Louisiana  had  been  established. 
Mr.  Orahau.  What  is  the  average  crop  of  Louisiana  sugar? 
Mr.  CosTELLO.  The  average  crop  is  about  225,000  tons. 
Mr.  Graham.  And  comes  in  about  when  ? 

Mr.  CosTELLo.  Comes  in  about  October.  But  down  there  they 
have  certain  difficulties.  They  plant  every  spring,  and  they  en- 
counter frosts  there  and  dry  weather  and  cold  weather,  and  cane 
growing  down  there  is  pretty  expensive,  and  a  difficult  proposition. 

Mr.  Graham.  What  is  the  Hawaiian  crop  ? 

Mr.  CosTELLO.  The  Hawaiian  crop,  I  thmk,  is  about  500,000  tons. 
Mr.  Graham.  And  comes  into  the  market  about  when  3 
Mr.  CosTELLO.  That  jiut  about  comes  in  throughout  the  calendar 
year. 

Mr.  Graham.  Spread  along? 

Mr.  CosTELLO.  Spread  along;  yes,  sir. 

Mr.  Graham.  Now,  is  our  domestic  beet  sugar  crop  of  any  im- 
portance in  this  countey  1 

Mr.  CosTELLO.  Quite  considerable.  They  have  about  900,000 
long  tons  this  year. 

Mr.  Graham.  And  figured  in  long  tons,  what  is  our  annual  con- 
sumption of  sugar  in  this  country  ? 

Mr,  CosTELLO.  Last  year,  according  to  Willard  &  Gray,  who  were 
the  official  statisticians,  4,080,000  long  tons. 

Mr.  Graham.  Do  you  know  whether,  in  the  settlement  of  the 
liquidation  commission  in  France  after  the  armistice,  any  sugar  was 
included  ? 

Mr.  CosTELLO.  Well,  we  have  no  record  of  that.  I  have  no  per- 
sonal knowledge  of  it;  none  whatsoever. 

Mr.  Graham.  Yet  I  have  not  got  it  completely  in  my  mind.  You 
sold  to  the  royal  conmiission  for  actual  cost,  because  you  were  try- 
ing to  find  a  customer? 

Mr.  CosTELLO.  Welt,  it  was  part  of  the  big  Government  arrange- 
ment anyway.  Both  of  these  royal  commission  contracts  were 
made  when  we  were  in  a  state  of  war,  and  they  were  looking  to  this 
side  of  the  Atlantic  largely,  as  ^ou  know,  to  keep  them  supplied  with 
food.  It  was  a  very  convenient  arrangement  for  the  royal  com- 
mission, and  also  a  convenient  arrangement  for  the  United  States  as 
weU. 

Mr.  Graham.  But  I  can  not  get  it  into  my  head,  Mr.  Costello, 
why  it  was  any  more  advisable  for  $40,000,000  to  be  taken  from  the 
American  consumer  on  this  38  cents  per  hundred,  than  it  would  to 
have  required  the  same,  thing  from  the  royal  commission.  Now, 
the  American  consumer  paid  $40,000,000  profit? 

Mr.  CosTELLO.  Yes,  sir. 

Mr.  Graham.  Well,  that  is  a  small  matter,  as  war  expenses  go, 
but  1  can  not  quite  see  the  distinction  between  that  and  the  sugar 
we  sold  to  France  and  England. 

Mr.  Costello.  The  only  difference  is  this,  that  we  sold  the  raw 
su^ar.  If  the  people  of  the  United  States  had  taken  the  raw  su^ar, 
in  Its  original  form,  it  would  be  a  different.proposition.  Great  Britian 
did  take  the  raw  sugar,  in  its  original  form. 

Now,  there  is  a  difference  between  the  cost,  this  38  cents  a  hundred, 
in  the  final  analysis  the  consumer  would  not  have  received  .that  38 
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cents,  or  0.38  of  1  cent  a  pound,  llie  jobber  or  somebody  ebe 
would  have  gotten  it. 

Mr.  C  raham.  Well,  tell  me  something  else:  Did  the  Sugar  Ekjuaii- 
zation  Board  furnish  the  Army  any  raw  sugar  in  the  fall  of  1919  f 

Mr.  COSTELLO.  No. 

Mr.  Graham.  That  is  all. 

Mr.  Jefferis.  As  I  xmderstand  you,  Mr.  Costello,  the  contract  with 
the  royal  commission  was  entered  into  in  1918,  whereby  it  was  agreed 
that  they  were  to  have  about  one-third  of  this  Cuban  crop  ? 

Mr.  CosTELLO.  Yes,  sir. 

Mr.  Jefferis.  And  t^at  contract  was  entered  into  while  the  war 

was  yet  in  progress  ? 
Mr.  CosTELLO.  Yes,  sir. 

Mr.  Jefferis.  So,  in  the  fulfillment  of  it,  it  was  really  carrying  out 
the  contract  rather  than  hunting  a  customer,  was  it  not ! 

Mr.  CosTELLO.  Well,  that  is  right;  yes,  sir.  You  are  correct  in 
that  statement. 

Mr.  Jefferis.  You  had  found  the  customer  ? 

Mr.  CosTELLO.  Yes;  that  was  the  truth  of  it. 

Mr.  Jefferis.  You  had  agreed  on  that  before  you  bought  the 
usear? 

Mr.  CosTELLo.  Yes;  but  the  sugar  was  moving. 
Mr.  Jefferis.  That  is  all. 

Mr.  CUrrett,  Well,  as  a  matter  of  fact,  was  it  not  very  well  under- 
stood during  all  the  negotiations  that  were  going  on  with  respect  to 
the  purchase  of  the  crop,  and  before  the  transaction  had  even  cry»* 
tallized  into  a  contract,  that  all  of  the  European  countries  were  to 
have  a  certain  amount  of  the  Cuban  sugar,  because  they  bad  to 
have  it? 

Mr.  CosTELLO.  They  had  to  have  it,  and  if  you  did  not  give  it  to 
them  they  would  have  competed  with  you  in  that  market  for  the 
sugar,  and  put  up  the  prices  on  you,  and  you  would  have  to  pay  • 
great  deal  more  for  yom*  crop. 

(And  thereupon,  at  11.30  o'clock  a.  m.,  the  committee  adjourned, 
to  meet  at  the  call  of  the  chairman.) 
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SuBOOMMTrrBB  No.  5  (Ordnance) 

OF  THE  Select  CoMMrrTBE  on 
ExpBNorrcsEB  in  the  Wab  Department, 

HocsE  OF  Representatives, 
Washington,  D.  C,  Tuesday,  February  1,  1921. 
The  committee  met,  pursuant  to  the  call  of  the  chairman,  Hon. 
William  J.  Graham  (chairman),  presiding. 
Also  present:  Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Garrett. 

T£STIXOVY  OF  MB.  JOHV  H.  WILKIITS,  WASHIVOTOir,  B.  C. 

The  witness  was  duly  swom  by  Mr.  Graham. 
}At,  Graham.  Mr.  Wilkins,  what  is  your  full  name? 
Mr.  WiLKiNS.  John  H.  Wilkins. 
Ifr.  Graham.  You  live  in  Washington  % 
Mr.  Wilkins.  Yes,  sir. 
Mr.  Graham.  What  is  your  business  ? 
Mr.  Wilkins.  I  am  president  of  the  John  H.  WiUdns  Co. 
Mr.  Graham.  What  ousiness  is  it  engaged  in  9 
Mr.  Wilkins.  Sugar  and  wholesale  groceries. 
Mr.  Graham.  Were  you  in  business  here  in  the  'fall  of  1919 — the 
summer  and  fall  of  1919  ? 
Mr.  Wilkins.  Yes,  sir. 

Mr.  Graham.  Were  you  running  quite  a  chain  of  stores  at  that 
timef 

"iSx.  Wilkins.  No,  sir;  we  do  not  run  chain  stores;  we  simply  run 
one  establishmffloit,  strictly  wholesale. 

Mr.  Graham.  Tliis  subcommittee  has  been  investigating  the  matter 
of  sales  of  sugar,  and  we  have  particularly  desired  to  know  what  the 
condition  of  the  local  su^ar  market  was  in  the  summer  and  fall  of  1919. 

Mr.  Wilkins.  The  price  of  sugar  was  set  by  the  Sugar  Equalization 
Board,  and  for  the  entire  vear  1919  we  had  a  $9  price,  less  2  per  cent 
f.  o.  b.  New  York,  which  brought  it  to  $8.82. 

Mr.  Graham.  Do  you  mean  the  fiscal  year  ? 

Mr.  Wilkins.  No;  the  entire  year. 

Mr.  Graham.  The  calendar  year  ? 

Mr.  Wilkins.  Yes;  the  entire  year, 

Mr.  Graham.  Ending  the  3l8t  of  December,  1919? 

Mr.  Wilkins.  Yes,  sir.  That  price  was  set  by  the  Sugar  Equal- 
ization Board,  and  that  extended  from  the  Atlantic  to  the  Pacific. 

Mr.  Graham.  And  it  was  9  cents,  you  say? 

Mr.  Wilkins.  Yes;  9  cents  f.  o.  b.  seaboard,  less  2  per  cent.  That 
price  obtained  in  New  York,  Bo8t<m,  Philadelphia,  and  San  Francisco, 
and  all  over  the  country.  There  was  an  arrangement  made  between 
the  Sugar  Equalization  Board,  I  beUeve,  and  tlu  beet  growers,  during 
the  year,  and  that  simply  extended  right  through. 
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Mr.  Gbaham.  Now,  are  you  a  jobber  of  sugar  1 
Mr.  WiLKiNS.  Yes,  sir. 

Mr.  Grahau.  What  was  sugar  selling  for  on  the  Washington  mar- 
ket to  the  retful  trade  during  the  same  time,  take  along  from  the  1st 
of  July  to  the  end  of  the  yearl 

Mr.  WiLKiNS.  For  the  year  1919,  as  well  as  I  can  remember,  it  was 

about  $9.40  to  S9.50.  We  sold  on  a  very  close  margin  of  profit; 
sometimes  it  was  less  than  that.  I  think  our  profits,  as  well  as  I  can 
remember,  were  held  down  by  the  Food  Administration,  because  w« 
were  still  under  the  laws  of  the  Food  Administration. 

Mr.  Graham.  Was  it  rationed  to  the  country  during  that  time? 

Mr.  WiLKiNS.  It  was  rationed,  I  think,  until  a  little  after  the 
armistice  was  signed;  was  that  1919?  - 

Mr.  Graham.  No;  the  armistice  was  signed  in  1918.  We  are  speak- 
ing of  the  next  year  after  the  war  ended.  When  was  it  after  the  war 
ended  that  the  sugar  was  so  scarce  everywhere? 

Mr.  WiLKiNS.  In  the  fall  of  1919  it  l>ecame  very  scarce,  l>ut  still 
we  were  paving  9  cents. 

Mr.  Graham.  In  the  fall  of  1919? 

Mr.  WiLKiNs.  Yes,  sir. 

Mr.  Graham.  That  is  what  wo  thought  when  it  was  very  hard  tn 
get  sugar. 

Mr.  WiLKiNS.  Ve*y,  very  hard  to  get  sugar.    In  other  words,  the 
refiners  would  give  us  what  was  due  us.    We  could  not  get  aU 
wanted,  but  we  got  what  was  due  us.    In  other  words,  we  got  the 
same  proportion  as  we  did  in  1918.  They  had  ways  of  calculating  that. 

Mr.  Graham.  Does  your  memory  telf  you  that  during  that  fflll  you 
we'  e  sclhng  at  9.4  cents  ? 

Mr.  WiLKiNS.  Somewhere  near  that.    It  may  have  been  9.40  or  9.3'J. 

Mr.  Graham.  When  was  it  sugar  went  to  25  cents? 

Mr.  WiLKiNS.  Sugar  reached  the  highest  point  in  May,  192t). 

Mr.  Graham.  Have  you  a  chart  of  that? 

Mr.  WiLKiNS.  Yes,  sir. 

Mr.  Jefferis.  What  is  this,  the  wholesale  pric^  ? 
Mr.  WiLKiNS.  Yes,  sir. 

Mr.  Graham.  This  man  is  a  wholesale  grocer. 
Mr.  WiLKiNS.  Yes,  sir. 

Mr.  Graham.  Let  me  see  if  I  understand  this.   You  have  the  v«i 

1920. 

Mr.  WiLKixs.  During  the  year  1919  si^ar  was  stationary,  riffbt 
straight  through  the  year  at  9  cents. 

Mr.  Graham.  As  soon,  however,  as  the  Food  Administration  ce*vd 
to  function  

Mr.  WiLKiNS  (interposing).  As  soon  as  the  Sugar  EquAlizatioa 

Board  ceased  to  function  

Mr.  Graham  (interposing) .  It  started  up  ? 

Mr.  WiLKiNs.  President  Wilson  did  not  sign,  as  well  as  I  rerarraJn-'. 
the  President  did  not  sign  the  order  continuing  the  life  of  the  lioa-J 
so  far  as  the  purchase  of  the  Cuban  crop  was  concei'ned. 

Mr.  Graham.  Is  this  chart  reliable? 

Mr.  WiLKiss.  Oh,  yes;  tliat  is  gotten  up  l>y  the  publishers  hIhiui 
susar,  and  it  is  quite  reUable. 

Mr.  Graham.  You  have  examined  it,  and  it  accords  with  y"U- 
experience  in  the  matter?  oigiiizedbyGoOgle' 
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Mr.  WiLKiNS.  Yes,  sir. 

Mr.  Grahah.  I  observe  by  this  that  in  January  sugar  was  13  cents  ? 

Mr.  WiLKixs.  Well,  the  old  sugar  we  had  received  in  1919  cost 
us  9  cents.  I  do  not  think  we  had  anything  higher,  and  the  majority 
of  the  people  thought  the  control  was  going  to  be  extended,  and 
there  was  very  little  buying  of  the  Cuban  crop,  and  when  it  finally 
did  come  in  the  market  the  prices  shot  up  very  rapidly. 

Mr.  Graham.  It  ran  up  in  April,  I  observe,  it  was  i3  cents,  and 
bv  the  last  week  in  May  it  was  24. 
"Mr.  Garrett.  1920? 

Mr.  Gr.\ham.  Yes.  The  plat  you  show  me  shows  this  as  the  raw 
prices,  duty-paid;  the  refined  prices  did  not  rise  quite  so  rapidly, 
although  I  observe  here  that  in  January  it  was  15  cents  and  rose 
until  in  June,  which  was  22^  cents  a  pound;  that  is  the  wholesale 
price? 

Mr.  WiLRiNs.  Yes,  sir. 

Mr.  Graham.  The  retail  price  was  higher  ? 

Mr.  Wtt.kins.  Yes;  about  2  cents. 

Mr.  Graham.  Did  you  find  much  difficulty  in  getting  sugar  ? 
Mr.  WiLKiNa.  During  which  period  ( 

Mr.  Graham.  During  the  latter  part  of  1919  and  the  first  part 
of  1920. 

Mr.  WiLKiNs.  The  last  two  or  three  months  of  1919  we  had  a 
great  deal  of  trouble.    We  had  to  allocate  our  sugars  here  in  town. 

Mr.  Graham.  What  seemed  to  he  the  matter? 

Mr.  WiLKiNS.  The  sugar  was  not  in  the  I  nited  States.  There 
was  a  real  shortage  of  sugar. 

Mr.  Graham.  Mr.  Costello  testified  the  other  day  there  was  plenty 
of  sugar. 

Mr.  Wii.KiNS.  During  the  last  half  of  1919  ? 

Mr.  Graham.  Mr.  Costello  says  there  was,  without  the  extravagant 
prices. 

Mr.  Wn.KiNs.  I  do  not  think  that  was  necessary. 
Mr.  Graham.  What  do  yon  think  did  it  ? 

Mr.  WiLKixs.  There  was  talk  of  an  extreme  shortage,  and  as  Mr. 
Costello  said,  Mrs.  »Tones  and  Mrs.  Snith,  and  her  husband  and  all 
the  children  bought  it.  And  that  is  the  reason  for  this  slump  in 
sugar  to-day.  It  was  hidden  away  in  the  closets  and  the-  cupboards, 
and  to-day  sugar  is  coming  out,  and  it  is  fi  cents  in  New  York. 

Mr.  Jefferis.  Does  this  list  that  you  have  handed  in  here  from 
this  trade  journal  purport  to  give  the  wholesale  price  throughout 
the  I  nited  States,  or.just  here  in  Washington  ? 

Mr.  WiLKiNS.  Oh,  no;  it  does  not  give  anything  for  Washington. 
It  is  a  paper  entitled  "Facts  About  Sugar"  and  gives  the  facts 
about  the  entire  I  nited  States.    It  ^ives  the  facts  about  Cubfl. 

Mr.  Graham.  That  is  all,  Mr.  Wilkins. 

Within  the  last  few  days  a  Member  of  the  House  has  called  my 
attention  to  sales  of  tobacco  by  the  surplus  property  division  and 
has  asked  me  to  make  an  examination,  through  this  committee,  of 
that  matter  and  consequently  I  have  sent  to  the  War  Department 
asking  for  a  list  of  sales  of  surplus  tobacco  since  the  armistice,  and 
I  have  their  answer  here,  dated  January  'il,  containing  a  list  of  all 
purported  sales. 
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Mr.  Graham.  It  is  sent  by  Lieut.  Col.  E.  S.  Hartshorn,  lieutenuit 
colonel,  General  Staff,  director  of  sales,  and  if  there  is  no  objection 
we  will  put  that  in  the  record. 

(The  letter  and  list  referred  to  are  printed  in 'full,  as  follows:) 

War  D&partmbnt, 
Sum.T  Division,  Genebal  Srxrr, 

Washington,  January  SI,  19il. 

Hon.  W.  J.  Graham, 

Chaimum  Select  Committee  on  ExpendiXitrea  in  the  War  Department, 

HoitM  of  Repretentatires,  Waehington,  D.  C. 
Mt  Dear  Mr.  Graham:  I  desire  to  acknowledge  receipt  of  r  c<^y  of  %  leii«r 
from  you,  dated  January  27,  It^l,  addreseed  to  the  Secretary  of  Ww  and  referred  \n 
thia  office  throng  Col.  George  F.  Tyner,  Supply  Division,  General  Staff,  tat  iSoKX 
reply  concerning  the  sale  of  suiplus  tobacco  since  the  armistice. 

In  reply  I  am  transmitting  herewiUi  a  statement  of  the  sales  ^  tobacco,  aboving  the 
name  of  purchaser,  date  of  ode,  (quantity  sold,  and  price  recei^-ed. 
This  statement  has  been  compiled  from  the  recoraa  on  file  in  this  office. 
Very  truly,  yours, 

E.  S.  Hartshorn, 
lAeiUenant  Colonel,  General  Staf, 

Dirtdor  oj SbUm. 

Statement  ofaaleM  of  tobacco. 


Purchaser. 


Date  of  sale. 


QtuaUty  sou. 


Tobacco,  aHOxmo  and  chewikc. 

Beechnut,  Ordnuun  Excliai»e,  Aberdeen,  Hd. .. 
Brown's  Mule,  Ordnance  Exdiange,  Aberdeen,  Ud..l 
Boll  Durham:  | 

Red  Cross  j 

Do  1 

Vational  War  Work  Coundl  

Red  CroBs  ' 

National  War  Work  Coundl  I 

Berkshire  Trading  Co.,  New  York,  N.  Y  

Otmax,  Red  Cress  ' 

Duke's  Mixture,  United  States  Shlbpinx  Bimxd,  > 
Emergency  Fleet  Corporatioo,  Norfolk,  \  a. 

Edgewater,  Ordoaoee  Exftatnse,  AtMrdeen,  Ud  

Horse  Shoe: 

Red  Cross  

Do  

Picnic  Twist,  Ordnance  Exdnnga,  Aberdeen,  Md.... 
FluK  Star,  United  8tat«  SbtatplnK  Board,  Enw^ency 

Fleet  Corporatim,  Norfolk,  Va. 
Prince  Albert: 

United  States  Shipping  Board,  Emergency  Fleet 
Corporatlnil.  Norftdk,  Va, 

Ordnance  Esdiangc,  Aberdeeo,  Ud  

Red  Cross  -  

Do  ' 

Do  ; 

National  War  Work  Oomidl  

Red  Cross  

Do  

Star  I 

Red  CroM  

Do  

K\tin  Bros.  Co.,  L/ortlrie,  Ohio  

Star,  Rod  <'r<»s  

Stud,  Ordnance  Exchange,  Aberdeen,  Md  

Tuxedo: 

Ordnance  Exchange.  .\berd«?n.  Md  

United  States  Shipping  Board,  Emergency  Fleet 

Corpiwation,  Nuriiilk,  Va. 

Red  Cross  

Do  I 

Velvet:  ' 
United  SUtet  Shipping  Board  Emarfancy  FtoM  ■ 

Cnrporatlon,  Nnriolk,  V», 

KM  (  riTCT    

.\Ui^lcdn  Kiifanecrinic  Commissi.m.  .^tMlIlr,  \\  lOi. 
YiMiDjc  Men's  Christian  A«^idii«ii.  Ne»-  Vurk 

City. 


Feb.  15,1919  5  gross  packages. 
....do   TOpouDda  


Jan.  10.1930 
Jan.    9,  IBM 

....do  

Feb.    6, 1920 
do. 


15,738  packages. 
7,1M  packagn.. 

375,000  Uns  

6.UH  packages.. 
yeOMckagea.. 
32.0GO  packages. 


bags. 


Feb.  16. 1920 
Mar.  11,1920 
Oct.  n,19I9 


Feb.  13,  Wis  SposipBckafM.. 


64  pounds 
5,00Ub 


Jan.  9,1990  130  pounds... 

Mar.  11.1920   do  

Feb.  15.1919  aodocen  

Oct.  11,  m»  3,000  poiuida. 


Price. 


*•  - 

SrT  7 

2t."<  ~ 
J-i.  ■■ 

I  -'  ■ 
' 
*  "t 


I  .1% 


 do  '  5,000  packages. 


10  gross  packaces. 

73n  packages  

7,0Wpaokacaa.... 

I. MO  tins  


Feb.  15.1919 

Aug.  10.11i1t> 

Jan.  «,  1930 

Feb.  6.1930 

....do   2,m*tlns 

Mar.  11,1930  ,  l.TStilns 

Apr.  6,1930  '  S.lMUns 


Aug.  25.1919  12.5:bp«ckagaa... 

Jan.  9. 193n    s.l-M  tin*  

Feb.  1"*.  1930  lo.noouiis  

Mar.  11.193)    210  pound.*   

Feb.  15.1919  3graaspairkacm.. 

.do.  '  II  gross  paricaca. 

Oct.  11.1919  5.ofiopacfcaites.... 


Jan.  9. 19» 
Mar.  11.193U 


LVSUna.. 
Ultlns  .. 


Nov.  10.1il'i ,  sm 


Jan.  9  I'-.n  ,  lo>>«tta* 
Jan,  Vtit  ll.KU  Una 
Jan.  Jt.lwki  iV'.^iiu... 
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TOBACCO,  SMOKDro  AjfD  cocwiMQ— Continued. 

Velnt-Contlnind. 

Had  Crow  

Youni  ilm'B  Christian  Aasodatlon,  New  York 
aty. 

8.  Brodsky,  M  Uapenard  Street,  New  York; 
C.  RoMn,  9  Arlington  Street,  Newark,  N.  J.; 
ilus  Trading  Co.,  3M  Broadway,  N.  Y.; 


SiirplL_      -      _  , 

C.  Shavien,  VA  Vfmt  Twentletii  Street,  Ne«- 
York;  Pioneer  Export  Co.,  1123  Broadway, 
N.  Y.:  Jowph  Fisch,  Newark.  N.  J.;  A.  fi. 
Cimnlngham,  37  North  Second  Street,  Phila- 
detohla:  J.  Daniel,  14  Beehsnan  Street,  New 
York. 

aoABnTEs. 

UDdasslfled: 

Eita  of  Colombus  


Date  of  sal*. 


Feb.  6,1020 
Jan.  31,1020 

Jan.l0,1021> 


Do  

Do  

Do  

Bed  Cross  

Jewish  Welfare  Board . 
Kniehts  of  C<dumbua. . 


RedCraas  

Do  

Cund: 

Ordnance  Exchange,  Aberdeen,  Md  

ReyiMdds  ToboiXoCo.,  WLnston-Salem,  K.  C... 
Bed  Cross  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Reynolds  Tobacco  Co.,  Wlnston-Salem,  N .  C  

RedCroBS  

Do  

Do  

Do  

Do  


Oct.  1,1019 
Aug.  25,1919 
July  3, 1919 
Aug.  25,1919 
Aug.  19,1919 
Mav  29,1919 
Sept.  1^1919 
Sept.  25,1919 
July  3, 1919 
Sept.  24,1919 
Aug.  21,1019 

Feb.  15,1010 
Oct.  14,1019 
July  11,1919 
Sept.  30,1919 
Oct.  le,  1910 
Aug.  14,1919 
July  8, 1919 
Aug.  23.1919 
June  23,1919 
July  3, 1919 
June  25.1919 
July  23,1919 
June  25,1919 
June  20, 1919 
May  23,1919 
May  31.1919 
Juno  30,1919 
Sept.  2-^,  1919 
Sept.  IH,1919 
Sept.  27, 1919 
Sept.  30. 1919 
Sept.  18, 1919 
Oct.  1, 1919 
Sept.  18,1919 
Sept.  22, 1919 
Sept.  16, 1919 
Sept.  30, 1919 
Oct.  2, 1919 
Sept.  IS,  1919 
Sept.  IH,  1919 
May  1, 1919 
.do 


QuanUtT  aold. 


Sept, 
My 

Juii? 

Sejit. 
Juiiu 

JUIILV 

Juiie 
July 
Aufi. 


24, 1919 

'2\  lilli* 

23,1919 
12,  19111 

30,1919 
7,  I91t> 
e,lulll 


f)M  tins  

319,680  tioB. 


6,IS0,9S7  tins,  3  ouoew. 


2,000,000  cigarettes  

800,000  cigarettes  

800,000  dgarettes  

600,000  cigarettes  

700,000  cigarettes  

130,000  cigarettes  

500,000  cigarettes  

10,530,000  cigarettes.... 

800,000  cigarettes  

1,000,000  cigarettes  

100,000  cigarettes  


40,000  packages  

104,000,000  cigarettes. . 

100,000  cigarettes  

10,000  cigarettes  

20,000  cigarettes  

20,000  cigarettes  

100,000  cigarettes  

30,000  cigarettes  

10,000  cigarettes  

10,000  cigarettes  

40,000  dgarettea  

40,000  cigarettes  

20,000  cigarettes  .' 

20,000  cigarettes  

30,000  cigarettes  

so,000  clearetlee  

20,000  cigarettes  

1,000,000  cigarettes  

^50,000  cigarettes  

8:W,000  cigarettes  

1,500,000  cigarettes  

30,000  cigarettes  

10,000  cigarettes  

10,000  cigarettes  

300,000  cigarettes  

10,000  cigarettes  

20,000  cigarettes  

2.)0,000  cigarettes  

10,000  dgarottes  

10  000  cigarettes  

1,650,000  cigarettes  

20.000  cii:arettes  

:ifi.iK>i  fii'TrHIfs.  

Ki.itKj  fiRiircMt'-;  - 

J(.i,noii  r-igjtraiies,  

10,<»n  cd|!Aretlcs  

lu,ono  drarttttta  

m.M)  (i|ii.i";ir>'tf" 
lOO.f"' 

10,1X111  I      i;<-\i<  "... 
30,000  ciKMHitM 
mMV}  figwrtls*  


Prtoa. 


SS8.SS 

r,  172. 80 

lW,gT7. 14 


7,028.08 
2,  S91.28 
2.801.28 
2,263.52 
2,577.40 

1,657.60 
52,125.08 
2,263.52 
3,312.75 
366.34 

2,280.00 
339,669.35 
333.33 
33.33 
66.66 
66.66 
326.63 
166.65 
33.33 
33.32 
133.32 
133.32 
66.66 
66.66 
90.00 
266.64 
66.66 
3,333.00 
1,166.55 
7, 874. 00 
4, 747. 26 
90.99 
33.33 
46.61 
2, 198.04 
33.33 
65.33 
833.25 
33.33 
33.33 
5, 499. 45 
66.66 
6^33 
33,33 

m.M 

J,133 
a.  33 
144.417.0] 

JMT  3:1 

m,«9 


■  The  unit  price  per  tin  was  t0.0275  and  the  purchasers  bTiught  tli«  fallowing 

Brodsky  

Rtwiii...  

Surplus  trading  

C.  gharlen  

Pioneer  esnort  

Hsdi  !77  

Cunningham  

DanW.  J  

Do  
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'■  aoABETTEs— continued- 

Cim«1— Continu«d. 

B«d  Cross.,  

Do  

Do  

Do  

Do  

Do  

Reynolds  Tobacco  Co.,  Wlnstoo-SRlem,  N.  C — 
Red  Cross  

Do  

Do  

Do  

Dti  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

YmmiE  Men's  Christian  Association  

R«i  Cross  

Reynolds  Tobacco  Co.,  Wlnston-Salem,  N.  C  — 
Red  Cross  

Do  

Do  

Do.  

Do.  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Do  

Reynolds  Tobacco  Co.,  Winston-Sol  cm,  N.  C . . . . 

Red  Cross  

Do..',  

Do  

WarCfHmdl.  Vrtiinc  Men's  Christian  Association 

American  Red  Cros"  

Kiiiehts  of  Columbus  

Chesterfield: 

Ordnaiiw;  Rsphance,  Aberdeen,  Md  

American  Red  Cross  

Do  

Do.  

Do  

Do  

Ho  

War  Cotmrll.  Yoiin(r  Men's  Christian  Ajsnciation. 

Anier((?an  Red  Cross  

FBtima; 

Ordnanre  Gxrhanee,  Aberdeen,  Md  

American  Red  Cross.   

Do  

Do  

Belmnr: 

<)rdiinnre  Kxrhanre.  Aberdeen,  Md  

Ani^kttn  Red  Cross  

Yoiint;  Men's  Christian  AR=orialion,  New  York 
CiiT. 

I>o  

K  In;  Rep: 

Memph!*  Bargain  Hottse,  Memphis,  Tenn  

B.  K.  UiM>cU,  Nash\-ille,  Tenn  

Locknr  PtriXe: 

Ordnance  Excharice,  Aberdeen,  Md  

Ameriraii  Red  (>'  -"i  

Naii'-nal  War  Work  Council  

Jevvi.h  Welfare  Board  

Y.  M  C-  A  

American  Red  Cress  

Do;";!!!";""'";"";;!;";"";;;";;!! 

Do  

Do  


Date  of  sale. 


June  9,i«lfl 
Aug.  13,]919 
Auk-  4,1019 
Aug.  12,1919 
June  11,1919 
Oct.  4,1919 
Oct.  4, 1919 
Oct.  10,1919 
July  8, 1019 
July  3, 1919 
May  29,1919 
July  16, 1919 
July  10.1919 
July  29,1919 
Mftv  31,1919 
Jn1v  31,1919 
Jnrie  1,1919 
Oct.  9, 1919 
Oct.  17,1919 
Oct.  10,1919 
Aujr.  23, 1919 
AtiR.  in.  1919 
Oct.  30.1919 
May  27,1919 
Peof.25. 1919 
Sept.  13,1919 
Nov.  8.1919 
July  4, 1919 
Nov.  7.1919 
Ann.  12. 1919 
A  UK.  15,1919 
Aue.  IS  1919 
July  21,1919 
.=ept.  2.M919 
Alls.  4,1919 
Jan.  9,1919 

 do  

 do  

Feb.  6,1920 
Mar.  11,1920 

 do  

April  3,1920 
Jan.  9,1920 

Feb.  IM919 
Jiilv  S.1919 
June  11,1919 
June  9.1^)19 
Oct.  \  1919 
Jan.  9. 1920 
Mar.  11. 1920 

 do  

Apr.  IS,  1930 

Feb.  15.1919 
Ian.  9. 1920 
Mar.  11.1930 
Apr.  i:>.19(U 

Feb.  1.^1919 
Jan.  9.1920 
Feb. 

Jan.  34,1920 


Quantity  sold. 


10,000  cigarettes  

10,000  dgarettes  

10,000  curettes  

1,  ^00,000  cigarettes  

10,000  c^Carettes  

10,000  cigarettes  

20,500,010  cigarettes.... 

30,000  cigarettes  

10,000  cigarettes  

30,000  cigarettes  

200,000  dgarettes  

10,000  cigarettes  

10,000  cigarettes  

60,000  cigarettes  

10,000  cigaiettcs  

10.000  dgarettes  

10,000  dgarettes  

JO,000  cigarettes  

10,000  cigarettes  

10.000  dparettc  

O.000.000  cigarettes.. 

2. W,onn  dgarettes... 
1.000,000  cigarettes.. 
200,000  cigarettes. . . 

20,000  dgarettes  

10,000  dgarettes  

20,000  dgarettes  

30,000  dgarettes  

20.000  cigarettes  

10,000  dearetie*  
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Purchaser. 


Date  <tf  sale. 


Quantity  sold. 


Price, 


aGABcnEs— coDtiiiQed. 

Vorad: 

Knidits  of  Colomboa  

WarCoundl,  Y.  JI.C.  A  

Natural .  National  War  WcffJc  Cooncfl  

FlU  Hall,  Ordnance  Zxebanga,  Aberdeen)  Md  

Fiedmont: 

American  Bed  Cms.  

Do  

Do  

Do  _ 

War  Council,  Y.  M.C.A  

American  Red  CroH  

Do  

Bo  

Do  

Do  

Sweet  Caporal: 

Amencan  Red  Cross  

Ordnance  Excbange,  Abordeen,  Md  

American  Red  Cron  

SofCTfisn,  llempbis  Bargain  House,  Mempbis,  Tenn. 


July  23,1919 
Har.  ll,lsao 
Oct.  30,1919 
Feb.  IS,  1919 

Sept.  30,1919 
Uai.  25,1919 
Apt.  14,1919 
Jan.  9,1920 
Har.  11,1920 
.do 


Bept.  9,1919 
Not.  6,1919 
Oct.  U,19L9 
Apr.  15,1920 

June  10,1919 
Feb.  15,1919 

....do  

Jan.  14,1920 


500,000  riitarettes... 
650,000  cigarettes... 
3,135,000  dgarettes.... 
48  packages  

998,660  elgwett€e  

609,000  dgantteo  

500.«M  clBarfttldx  

l,:46,00O  cLBBietlcs  

l,(MK  nflnclpairdins.. ., 

50       I  iL-jirrlf'.  

50i'-'>"i  '    .('1  1[r-  

W  ii'-'  ■  ■-  

7*1  i«ni  .  (["'^  

5,("''(i  1  i/.ij'i   

20,000  cigarettes  

10  mns  

80,000  dgarettea  

204  gross   


»,  125.00 
7,442.60 

i,sio.n 

9.12 

3,114. 4» 
1,883.28- 
1,669. 40> 
5,4(W.32: 
3,138.80 

156.94 
1,609.40 
1,8S3.2S 
2,354.1» 

138.  IS 

59.01 
103.90 
336.04 
46a.  02 


Mr.  Graham.  I  also  offer  tho  following  statement  of  prices  paid 
by  the  Army  for  Camel  cigarettes  during  1918  and  1919,  both  "in. 
bond"  and  *^tax  paid": 

Cigarettee,  Camel,  20'b,  1918;  In  bond,  0.06666  cent,  f.  o.  b.  factory,  2  per  cent 
10  days.   Tax  paid,  0.10266  cent,  f.  o.  b.  destination,  2  per  cent  10  daya. 

Cigarettee,  Camel,  20'8,  1919:  In  bond,  0.06666  cent,  f.  o.  b.  factory,  2  per  cent  15 
days.   Tax  paid,  0.12204  cent,  f.  o.  b.  destination. 

I  ftlso  offer  the  following  information  procured  by  Mr.  Shaw,  clerk 
of  the  committee,  from  ihe  Washington  Tobacco  Co.,  at  917  £  Street 
NW.,  relative  to  the  price  of  Velvet  smoking  tobacco  and  Camel 
cigarettes  at  the  various  times  mentioned  in  the  statement: 

February  9,  1921. 

Memorandum  for  the  chairman  subcommittee  No.  5,  Ordnance,  of  the  Select  Com- 
mittee on  War  Expenditures. 

Deab  Sir:  In  accordance  with  your  inBtructiona,  I  called  upon  the  Washington 
Tobacco  Co.,  at  917  E  Street  NW.,  and  requested  its  auditor  to  lumish  me  with  tho 
manafacturer'e  price  to  it  and  its  price  to  the  local  dealers  on  certain  tobacco  during 
the  years  1918,  1919,  and  1920.    The  follon-ing  are  the  prices  I  obtained: 

Velvet  smoking  tobacco,  in  tinfl  to  retail  at  10  and  12  cents— June,  1918:  Price  to  tho 
jobber,  lliV  centa.leaa  10and2per  cent;  price  to  local  dealer,  U^Vcei^^;  price  to  the 
public,  12  cents. 

In  tins  to  retail  at  15  cents:  Price  to  the  jobber,  12  cents,  less  10  and  2  per  cent;  price 
to  the  local  dealer,  12  cents;  price  to  the  public,  15  cents. 

I>eceinber,  1918:  No  12-centtinB.   Price  on  15-centtinB,  same  asin  Jime. 

June.  1919;  All  15-cent  tins.    Price  same  as  June  and  December,  1918. 

December,  1919:  All  16-eent  tins.  Price  to  the  jobber,  12|  cents,  less  10  and  2  per 
cent:  price  to  local  dealer,  12J  cents;  price  to  public,  16  cents. 

June,  1920:  All  IG-cent  tins.  Price  to  the  jobber,  13^  cents,  less  10  and  2  per  cent; 
|»ice  to  local  dealer,  13}  cents;  price  to  public,  16  cents. 

^me  to^ay. 

Camel  curettes— In  the  fall  of  1918,  per  thousand :  Price  to  the  jobber,  $6  (12  cents 
per  package ),  lew  10  and  2  per  cent;  price  to  local  dealer,  $6 ;  price  to  public,  15  cents 
per  package  of  20. 

December,  1918:  No  change  in  price. 

June,  1919,  per  thousand:  Price  to  the  jobber,  S7.30  (15.6  cents  per  package),  lees 
10  and  2  per  cent;  price  to  local  dealer,  S7.30;  price  to  public,  20  cents  per  package 
of  20. 

December,  1019,  i>er  thousand:  Price  to  the  jobber,  |8  (16  cents  per  package),  less 
10  and  2  per  cent;  i»ice  to  local  dealer,  98;  price  to  public,  20  cents  per  packaieof  20_ 
The  gn^^vwi  are  said  to  be  those  prevailing  in  this  territory  at  the  times  sta^^ 

N.  H,  Shaw. 
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Mr.  Gbahah.  I  also  offer  the  following  information  ^ven  the  cleric 
of  the  committee  by  Mr.  Langdon,  of  the  Tobacco  Division,  Intenul 
Revenue  Office: 

Rate  of  tax  per  Uioiuand  on  small  dgarettefl:  1914,  $1.25 ;  October  4, 1917,  increued 
to  $1.«5;  November  2,  1917,  increased  to  $2.05;  February  25,  1919,  increased  to  93. 

ti^ufactured  tobacco  and  snuff,  per  pound :  1914, 8  cents;  October  4, 1917,  increHed 
to  lOi  cents;  November  2, 1917,  increased  to  13  cents;  February  25, 1919,  increased  tt 
18  cents. 

TESTIMOVT  OF  MAJ.  J.  H.  ADAMS,  MAJOR,  QTrABTEBKASTXR 

COBFS,  UNITED  STATES  AEMT. 

The  witness  was  duly  sworn     Mr.  Graham. 

"Mx.  Graham.  In  this  list,  Major,  which  has  just  been  introduced  in 
ovidence,  are  sides  of  approximately  180,000,000  packages  of  Camel 
cigarette  to  the  R.  J.  Reynolds  Tobacco  Co.;  were  those  cigarettes 
purchased  from  the  Camel  Co.  ? 

Mai.  Adams.  I  am  not  quite  sure.  I  can  verify  that  by  looking  it 
up.  The  policy  at  that  time  was  to  buy  direct  from  the  manufacturer 
and  avoid  the  jobber  and  broker. 

Mr.  Graham.  Now,  do  you  know  how  much  you  paid,  on  an 
average,  for  Camel  cigarettes  during  the  last  year  or  two? 

Maj.  Adams.  Camel  cigarettes,  20  to  the  package,  cost  14.278  per 
package. 

Mr.  Graham.  That  is,  they  cost  the  War  Department  that! 

Maj.  Adams.  Yes;  tax  paid. 

Mr.  Graham.  During  what  period  ? 

Maj.  Adams.  That  is  the  current  price. 

Mr.  Graham.  Right  now  ? 

Maj.  Adams.  No;  it  is  a  little  higher  now,  sir.    That  is  the  price  wt 
have  been  paying  at  the  period  subsequent  to  the  armistice. 
Mr.  Graham.  And  since  the  armistice? 
Maj.  Adams.  About  that  time;  yes,  sir. 

Mr.  Graham.  Now,  do  you  ^ow  what  you  paid  for  them  dorn^ 
the  war,  approximately  ? 

Maj.  Adams.  I  do  not,  Mr.  Chairman,  but  I  can  get  that  informa- 
tion for  you,  sir. 

Mr.  Graham.  Well,  is  it  probable  that  these  cigarettes  menticmed 
here  in  these  sales  of  surplus  were  bought  since  the  anntstice,  or 

before  ? 

Maj.  Adams.  Before,  sir. 

Mr.  Graham.  Can't  you  give  us  some  idea  about  how  much  yoa 
paid  during  the  war;  an  average  price  ? 

Maj.  Adams.  I  can  not  give  you  the  exact  figures. 

Mr.  Graham.  Can  you  give  it  approximately? 

Maj.  Adams.  Some  were  in  bond,  and  around  14  cents  of  20. 

Mr.  Graham.  Where  the  tax  was  paid  I 

Maj.  Adams.  Where  the  tax  was  paid;  yes,  sir. 

Mr.  Graham.  Where  the  tax  was  not  paid,  what  did  you  pay  I 

Maj.  Adams.  I  haven't  that  figure,  but  it  would  be  less  the  rerenae 
stamp. 

Mr.  Graham.  Do  you  know  what  the  revenue  stamp  is  on  a  pafk* 
age  of  cigarettes  of  20  ? 
Maj.  Adams.  Not  20,  no;  I  haven't  got  that  here. 
Mr.  Graham.  Do  you  know  how  much  a  thoiffm^ib(^^Q[e 


Maj.  Adams.  No. 
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Mr.  Graham.  Mr.  Shaw,  the  clerk  of  the  committee,  informed  me 
that  the  collector  of  revenue's  office  has  telephoned  him  that  the 
tax  now  on  cigarettes,  the  internal  revenue,  is  $3  per  thousand  for 
the  small  sized  cigarettes,  and  S7.50  per  thousand  for  the  large 
cigarette;  that  on  smoking  and  chewing  tohacco  it  is  18  cents  a  pound. 
That  is  imder  present  lav. 

Did  you  buy  any  cigarettes  during  the  war,  Major,  that  did  not 
have  the  tax  paid  ? 

Maj.  Adams.  Yea;  for  overseas. 

Mr.  Graham.  In  fact,  most  of  the  tobacco  that  the  Army  bought 
at  that  time  was  free  from  tax  ? 

Maj.  Adams.  Free  from  tax;  yes,  sir. 

Mr.  Jefferis.  That  is,  bought  during  the  war? 

Mr.  Graham.  Yes;  bought  during  the  war.  Have  you  bought  any 
since  the  warl 

Maj.  Adams.  Oh,  yes;  we  have  bought  some. 

Mr.  Graham.  What  are  you  paying  for  Camel  cigarettes  now? 

Maj.  Adams.  14.278,  tax  paid. 

Mr.  Graham.  Why  do  you  get  them  tax  paid;  why  don't  you  still 
get  them  free  of  tax  ? 

Maj.  Adams.  The  Treasury  Department  will  not  permit  that  when 
they  are  being  consiuned  in  this  country;  they  authorized  it  for  con- 
suxoption  by  the  troops  in  France  during  the  war. 

Mj.  Graham.  Now,  was  this  tobacco  mostly  tobacco  that  was  left 
over  from  the  supply  purchased  during  the  war? 

Maj.  Adams.  The  chairman  refers  to  these  Camel  cigarettes? 

Mr.  Graham.  Yes;  the  amoimts  named  in  these  surplus  sales? 

Maj.  Adams.  They  were,  and  in  bond  cigarettes;  that  is,  those 
that  were  sold  back  to  the  manufacturers. 

Mr.  Graham.  The  Reynolds  Co.  makes  the  cigarettes,  doesn't  it? 

Maj.  Adams.  Yes,  sir. 

Mr.  Graham.  Well,  I  find  also,  in  smoking  tobacco,  the  Velvet 
tobacco,  on  Jwuary  19  this  year,  they  sold  6,180,987  2-ounce  tins 
of  Velvet  tobacco  to  a  combination  of  New  York  dealers  for  a  unit 
price  of  $0.0275  per  tin.  Do  you  know  whether  that  tobacco  was 
bought  during  the  war,  or  since  the  armistice  ? 

Maj.  Adams.  It  was  bought  during  the  war,  sir. 

Mr.  Graham.  Do  you  know  what  we  paid  for  it,  about  ? 

Maj.  Adams.  I  am  afraid  I  will  have  to  get  that  price  for  you. 

Mr.  Graham.  Do  you  know  who  this  J.  Daniel  is  Uiat  got  this 
1,807,363  tins? 

Maj.  Adams.  I  do  not. 

Mr.  Graham.  Li^ett-Myers  Co.  make  this  Velvet  tobacco,  don't 
they? 

Maj.  Adams.  Yes,  sir. 

Mr.  Graham.  What  is  the  Army  paying  now  for  Velvet  tobacco  ? 

Mai.  Adams.  I  do  not  find  Velvet  in  these  smoking  tobaccos  listed 
here  by  piice.  I  will  be  glad  to  furnish  the  price  we  paid  during  the 
war  and  the  price  we  are  paying  at  the  present  time.  I  have  here  a 
schedule  of  the  cigarettes. 

Mr.  Graham.  In  this  report  of  the  Quartermaster  General  for  the 
last  fiscal  year  I  find  that  we  have  purchased  smoking  tobacco, 
118,188  pounds;  is  there  any  Velvet  in  that? 

Maj.  Adams.  I  believe  not.  But  I  will  be  glad  to  give  1;he  com- 
mittee a  statement,  itemizing  the  different  brands  that  we  purchased, 
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and  the  price,  if  so  desired.    I  am  quite  sure  there  was  not.    We  had  ' 
quite  a  lot  of  trouble  with  this  Velvet  tobacco.    This  war  tobacco 
went  flat,  and  bei^  a  sales  wtide,  the  men  wiU  not  buj  it. 
Mr.  Gbahah.  Wnat  is  the  matter  with  it  ? 

Maj.  Adams.  It  did  not  keep  up.  Lucky  Strike,  for  instance, 
lasted  much  better.  It  went  flat  and  lost  its  aroma — we  were  selling 
it,  and  to  get  something  out  of  it,  rather  than  to  suffer  a  100  per  cent 
loss,  we  had  to  sell  it.  Iliat  is  the  reason  the  Quartermaster  had  it 
declared  surplus.  There  is  very  little  demand  for  it  in  peace  times. 
And  if  you  have  a  sales  article,  you  have  to  keep  what  the  men  call  for. 

Mr.  GsAHAH.  You  were  selling  it  to  the  Y.  M.  C.  A.  and  to  the 
Red  Cross  9 

Maj.  Adams.  All  during  the  period  of  the  war,  when  demand 
was  so  heavy,  our  tobacco  men  in  the  Quartermaster  General's 
Department  took  over  the  production,  almost  entirely,  of  the  manu- 
factures, and  this  Red  Cross  and  these  others  secured  their  tobacco 
from  the  Quartermaster  General,  almost  entirely,  and  that  centralized  it. 

Mr.  Graham.  Let  us  see  about  this:  I  find  that  on  the  9th  of  April. 
1920,  you  sold  the  Knights  of  Columbus  1,575.000  packages:  ana  on 
the  3d  of  April,  1920,  you  sold  the  American  Red  Cross  80,000;  and 
on  the  11th  of  March,  1920,  you  sold  the  War  Council.  Y.  M.  C.  A.. 
2,000,000  packages;  was  there  any  deterioration  in  the  cigarettes! 

Maj.  Adams.  No;buttherewasdanger,  if  they  were  continued  in  the 
service  much  longer,  thej;  would  go  flat,  the  same  as  all  tobaccos  will. 

Mr.  Graham.  Take  this  Velvet;  you  say  it  has  not  sold  well.  Th« 
last  sale  I  see  here  before  this  one  was  January  31,  1920,  to  the  Y.  M. 
C.  A.,  New  York  City,  319,680  tins.  Then  there  was  not  another  sale 
for  a  year,  and  just  another  year  after  that  you  sold  all  the  rest  oi  it 
to  Brodsky,  Rosin  &  Daniel,  and  a  lot  of  other  feUows  for  2}  cents  a 
tin.    Did  you  try  to  sell  any  in  that  year? 

Maj.  Adahb.  That  was  not  our  function,  Mr.  Chairman. 

Mr.  Graham.  Whose  was  it  ? 

Maj.  Adams.  That  was  surplus  property;  that  had  been  declared 
surplus  bv  our  office,  and  it  was  the  function  of  surplus  property  te 

dispose  01  that. 

Mr.  Graham.  And  they  had  not  done  so  ? 

Maj.  Adams.  Whether  they  could  not  find  buyers,  or  what  the 
reason  was  we  do  not  know. 

Mr.  Graham.  But  you  do  know  that  for  a  year  there  was  not  a 
sale  made  ? 

Maj.  Adams.  We  haven't  any  way  of  knowing  that,  Mr.  Chuxman. 
Mr.  Graham.  That  is  true,  but  I  find  it  to  be  true  from  the  state- 
ment of  the  surplus  property  division.    The  sale  was  not  finaDy 


Director  of  Sales  ? 
Maj.  Adams.  Yes,  sir. 

Mr.  Graham.  So  when  you  declared  it  surplus  you  washed  yoor 
hands  of  it? 

Maj.  Adams.  We  were  throiu^  with  it. 

Mr.  Jefferis.  You  mean  thepuartermasterGeneral's  Departmeott 
Maj.  Adams.  Yes;  the  subsistence  branch  of  the  Quartermastfr 

General's  Office. 

Mr.  Graham.  I  wish  you  would  be  sure  and  ascertain  whetlwr 
since  the  armistice  you  nave  bought  any  Velvet  tobao^p^Qwif  mk 
let  us  know  how  much,  and  what  you  are  paying  for  it. 
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Maj.  Adams.  I  will. 

Mr.  Graham.  And  ve  would  like  to  know,  also,  how  many  Camel 
cigarettes  you  hought  since  the  armistice,  when,  and  the  price. 
Maj.  Adams.  Very  well,  air. 

Mr.  Graham.  Of  course,  I  suppose  when  you  declared  tiiat  stuff 
surplus  it  was  ineood  shape,  was  it  ? 

Maj.  Adams,  l^e  Velvet  was  off.  The  Camels  at  that  time  were 
good. 

Mr.  Graham.  Do  you  know  whether  the  Velvet  was  off  when  we 
got  it) 

Maj.  Adams.  Oh,  no;  it  was  not  off.    We  got  it  fresh. 
Mr.  Graham.  How  long  had  you  had  it  ? 

Maj.  Adams.  All  peri(Kls  during  1918,  prior  to  the  armistice. 
Production  was  coming  in  as  fast  as  we  could  get  it  out,  the  demand 
was  so  heavy,  and  deliveries  came  from  the  manufacturers  at  dif- 
ferent periods  durins  that  time. 

Mr.  Jeffebis.  Did  I  understand  you,  Maj.  Adams,  that  durii^ 
the  wu*  the  War  Department  practically  took  the  output  of  the 
tobacco  manufacturers  for  the  War  Department  "i 

Maj.  Adams.  Practically;  yes,  sir. 

Mr.  Jbfferis.  And  then  it  sold  to  the  Red  Cross  and  to  the 
Y.  M.  C.  A.  and  to  the  Knights  of  Columbus,  and  the  different  organi- 
zations 9 

Maj.  Adams.  During  the  war.  That  was  a  war  emeigency,  to 
insure  the  Army  having  a  sufficient  supply. 

Mr.  Jbfferis.  Then  after  tiie  armistice  it  ceased  to  buy,  I  suppose; 
that  is,  the  War  Department  ceased  to  buy  tobacco,  or  ceased  to 
take  the  output  ? 

Maj .  Adams.  Yes ;  and  we  bought  nothing  except  what  was  actually 
neceesarr.  That  is,  when  requisitions  caUed  for  certain  brands  of 
which  tnere  was  none  on  hand,  small  purchases  would  be  made. 
But  such  a  thing  as  buving  Camel  cigarettes,  when  we  had  all  these 
on  hand,  that  is  out  of  the  question;  and  the  same  applies  to  any 
brand  of  which  we  had  stocks  on  hand. 

Mr.  Jbfferis.  About  when  were  these  stocks  of  Camel  cigarettes 
and  the  Velvet  tobacco  declared  surplus  by  the  Quartermaster 
General's  Department  ? 

Maj.  Adams.  I  would  have  to  look  that  up.  I  can  look  that  up 
and  include  that  in  this  statement  here,  becai»e  I  would  have  to 
consolt  the  records  to  ascertain  when  they  were  declared  surplus. 

Mr.  Jeffebis.  You  can  do  that  in  this  statement? 

Maj.  Adams.  Oh,  yes. 

Mr.  Jefferis.  Then,  after  the  Quartermaster  Corps  had  declared 
them  stirphis,  your  department  did  not  have  anything  to  do  with  the 
sales,  did  it  f 

Mai.  Adams,  ^o,  sir.  When  I  say  the  Quartermaster  Corps  de- 
clared them  surplus,  I  mean  the  subsistence  branch,  which  was 
responsible  for  the  supply  of  tobaccos  during  the  war.  The  surplus 
property  is  another  branch  of  the  Quartermaster  Corps. 

Mr,  Jefferis.  Is  tobacco  a  part  of  the  subsistence  of  the  Army  that 
is  issued  r^ularly? 

Maj.  Adams.  I  will  explain  that  to  the  committee.  During  the 
war,  prior  to  the  armistice,  in  Fruice,  the  commander  over^there  nut 
tobacco  in  the  ration  and  they  were  issued  free,  and  the^demoiidQi^^ 
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SO  very  heavy  you  had  to  take  the  popular  brands  to  get  them,  and* 
of  course,  we  would  issue  them,  and  u  jou  hadn't  an^  hacky  Strike 
to  issue,  you  can  issue  Camel,  but  as  soon  as  the  armistice  came  along 
the  issues  ceased,  and  all  the  tobaccos  on  hands  immediately  re- 
verted to  the  sales  articles  status,  and  then,  of  course,  the  same  as 
any  commercial  article  in  civilian  life,  the  buyers  buy  the  brands 
that  appeal  to  them. 

Mr.  Jefferis.  In  other  words,  the  soldiers  buy  themt 

Maj.  Adams.  Yes,  sir. 

Mr.  Jefferis.  They  buy  them  now  ? 

Maj.  Adams.  Yes,  sir. 

Mr.  Jefferis.  From  the  Quartermaster  Corps,  all  the  tobaccos 
they  use  1 
Maj.  Adams.  Yes,  sir. 
Mr.  Jeffebis.  I  believe  that  is  all. 

Mr.  Gabbett.  It  was  only  during  the  war  and  to  the  troops  over- 
seas that  these  tobaccos  were  issued  as  a  ration? 

Maj.  Adams.  Yes;  not  in  the  United  States. 

Mr.  Garrett.  What  is  the  idea  of  the  Army;  buying  for  the  par- 
pose  of  resale  to  the  soldiers ;  is  it  for  the  convenience,  or  

Maj.  Adams  (interposing).  It  is  authorized  by  law,  Mr.- Garrett. 

Mr.  Garrett.  Yes ;  I  Imow  it  is  authorized  bv  law. 

Maj.  Adams.  Well,  it  orimnally  started  .with  the  frontier  posts 
where  men  had  no  facilities  Tor  getting  these  things,  aad  they  were 
handled  by  the  Government  through  the  sulniste^je  d^Murtment. 

Mr.  Garrett.  Through  the  canteens? 

Maj.  Adams.  The  canteens  were  a  sort  of  a  side  issue.  Hiis  was 
a  subsistence  department,  which  later  became  connected  with  the 
Quartermaster  Corps.  They  bought  such  articles  as  were  authorized 
by  the  Secretary  of  War  as  the  men  habitually  used,  and  they  w«n 
sold  to  the  men  at  cost  to  the  Government. 

Mr.  Gabbett.  Now,  do  I  understimd  that  this  Velvet  tobacco  and 
the  Camel  cigarettes  were  the  only  brands  that  wrae  declared  saii^ns  f 

Maj.  Adams.  No,  sir;  there  were  other  brands  declared  8iv|daa 
also. 

Mr.  Garrett.  And  the  reason  for  declaring  them  surfdos  was  that 
they  were  deteriorating,  or  Ukely  to  deteriorate  ? 

Maj.  Adams.  Deteriorating,  and  to  prevent  a  total  loss.  If  we  had 
continued  them,  it  would  have  been  only  a  matter  of  a  short  time 
until  they  would  have  been  a  total  loss  on  our  hands,  especially  that 
Velvet  tobacco. 

Mr.  Graham.  That  is  all,  Major,  if  you  will  give  us  that  infonna- 
tion,  and  that  will  conclude  the  matter. 

Mr.  Garrett.  Just  one  further  question,  Mr.  Chairman:  Do  yw« 
know  whether,  during  normal  times,  there  is  much  tobacco  declared 
surplus  and  sold ! 

Maj.  Adams.  During  normal  times,  none  at  all;  because  we  bay 
so  closely  and  only  what  is  requisitioned  for.    All  these  declaratioas 
of  surpli^  are  these  heavy  stocks  that  were  on  hand  at  the  time 
the  armistice.   There  isn't  any  such  thing  as  buying  tobacco  to^y 
and  then  a  few  weeks  hence  declare  it  surplus. 

Mr.  Graham.  Do  you  make  it  a  rule  to  sell  this  tobacco  to  lis* 
soldiers  at  cost,  or  how  do  you  do  it? 
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Maj.  Adams.  Yes;  the  Bame  price  the  Govermuent  pays  for  it. 
That  is  covered  by  law. 

Mr.  Graham.  Oh,  it  is  covered  by  law  ? 
Maj.  Adams.  Yes. 

Mr.  Gaarett.  You  felt  it  would  not  be  safe  to  try  to  keep  these,  I 
suppose,  is  the  reason  you  declared  them  surplus  ? 

Maj.  Adams.  No,  sir.  We  made  repeated  inspections  of  all  these 
tobaccos  just  to  avoid  a  loss,  and  this  Velvet  tobacco  and  other 
tobaccos  containing  Turkish  tobacco  in  the  cigarettes  we  found  they 
were  the  poorest  keepers,  and  if  we  did  not  move  those  it  would 
deteriorate.  When  we  found  the  cigarettes  containing  Turkish  to- 
baccos were  turning  we  took  it  up  with  tlie  general,  and  in  order  to 
avoid  a  total  loss  we  declared  it  surplus. 

Mr.  Gabbett.  By  the  way,  what  tobacco  enters  into  the  making  of 
the  Camel  cigarette,  do  you  know? 

Mai.  Adams.  I  could  not  tell  you  that  now.  I  can  look  up  the 
records  and  tell  you. ' 

Mr.  Gabbett.  Do  you  know  whether  it  is  principally  the  Kentucky 
Burleyl 

Ma].  Adams.  I  don't  know. 

Mr.  Garrett.  I  suppose  the  same  thing  is  true  about  the  Velvet 
emokiiig  tobacco  "i 
Maj.  Adams.  I  don't  know. 

Mr.  Jbffebis.  Is  there  a^  Turkish  tobacco  in  the  Camels  ? 

Maj.  Adams.  Not  in  the  Camel,  but  we  have  considerable  trouble 
with  the  Turkish  Trophies, 

Mr.  Graham.  Where  was  this  tobacco  stored  ? 

Maj.  Adams.  This  bond  tobacco  was  stored  at  Baltimore,  Phila- 
delphia, and  all  Atlantic  ports,  Norfolk;  and  I  believe  there  was  a 
lot  of  it  at  Norfolk  awaiting  shipment  overseas. 

&fr.  Graham.  Was  it  in  places  that  were  damp,  or  where  the 
weather  conditions  were  not  right  1 

Maj.  Adams.  I  am  not  prepared  to  say,  so  far  as  I  am  concerned 
nor  can  I  say  that  it  was  properly  stored,  because  a  lot  of  it  was 
beginning  to  go  bad.  But,  being  so  damp  anywhere,  you  can  see  it  is 
easy  to  lo^e  supplies  that  way. 

Mr.  Garrett.  Do  you  have  any  idea  what  these  people  that  bought 
it  will  do  with  it;  will  they  rehandle  it  some  way? 

Maj.  Adams.  I  haven't  any  idea. 

Coming  back  to  the  Camels,  they  were  in  bond,  and  you  could  not 
sell  in  bond,  but  under  the  ruling  of  the  Treasury  Department  you 
have  to  open  them  all  up  and  amx  the  revenue.  Ana  these  Camel 
cigarettes,  the  Reynolds  people  agreed  to  take  them  back  at  the  cost 
that  the  Government  paid  them  originally. 

Mr.  Graham.  Is  that  true?    Is  that  what  they  paid? 

Maj.  Adamh.  I  am  quite  sure  they  paid  just  what  the  Government 
paid  for  them. 

Mr.  Graham.  It  only  figures  2  or  3  cents  a  pack^e,  according  to 
the  list  given  us  by  the  surplus  property  men.  You  paid  more  than 
that? 

Maj.  Adams.  For  the  twenties,  positively,  yes. 

Mr.  Graham.  That  is  what  he  says  you  sold  them  back  for,  3  cents 
a  package.  Irrespective  of  whether  that  is  the  cost  or  not,^e  ought 
to  have  the  price  to  ^ow  what  you  paid  for  them.  Digitized byGoogle 
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Maj.  Adams.  I  will  get  the  price,  both  in  bond  and  tax  paid. 
Mr.  Jefferis.  Those  in  thb  list,  as  I  understand  it,  had  no  revenoe 
stamps  on? 

Maj.  Adams.  The  majority  we  had  at  the  annistice  were  all  m 
bond;  that  is,  without  stamps. 
Mr.  Jefferis.  So  that  a  person  to  sell  tiiem  would  hare  to  put  th« 

stamps  on  them? 
Maj.  Adams.  Yes,  sir. 

Mr.  Graham.  That  is  true  with  those  mentioned  in  here,  the  Y.  M. 
C.  A.,  and  the  Red  Cross,  before  they  co\ild  take  them  out,  thev  i 
would  have  to  affix  the  stamps? 

Maj.  Adams.  We  had  with  us  during  the  war  a  Mr.  Herbert,  s 
tobacco  expert,  and  he  was  a  man  that  would  go  to  the  Treasunr 
Departmfflit  and  see  the  commissioners  and  everyone  concerned,  and 
he  got  au^ority  from  the  Treasury  Department  that  certain  lots— I 
am  not  in  position  to  say  which  lote,  but  I  know  that  he  did  get  sonw 
authority  lor  the  Red  Cross  and  the  K.  C.  and  the  other  organizstioos 
to  buy  certain  quantities  without  affixing  the  revenue  stamps,  pro- 
vided they  were  given  free  of  charge  to  sick  soldiers  and  inrauds. 
That  is  one  permit  that  the  Treasury  Department  granted,  so  far  as 
the  Red  Cross  and  the  other  societies  are  concerned. 

Mr.  Garrett.  They  could  send  the  cigarettes  in  bond  aooss  to 
France  without  affiymg  anv  stamp  at  all  to  them? 

Maj.  Adahs.  I  believe  tney  could  have  sold  them  to  an  exporttf. 
the  highest  bidder,  wi^  the  understanding  that  they  would  go  across. 

Mr.  Garrett.  What  I  mean,  the  Aimy  itself  could  ship  those 
eigarettes  in  bond  to  France  without  putting  any  stamps  on  themt 

Maj.  Adams.  Yes,  sir. 

Mr.  Garrett.  If  you  withdrew  them  here  and  put  them  on  the 
market  at  the  quartermaster  headqu^ters  you  would  have  to  pot 
stamps  on  them  ? 

Maj.  Adams.  Yes;  they  had  all  to  be  sold. 

Mr.  Garrett.  By  the  way,  do  you  know  whether  anr  of  this  stdF 
that  was  declared  surplus  was  shipped  across  and  back  ? 

Maj.  Adams.  I  have  no  way  of  Knowing. 

Mr.  Garrett.  Was  there  any  way  of  raowing  about  that  ? 

Maj.  Adams.  The  surplus  property  could  follow  up  those  sales. 

Mr.  Garrett.  It  would  be  very  interesting  if  you  could  supply  the 
information  to  the  committee,  without  our  naving  to  get  a  surplas 
property  man  up  here,  as  to  the  difference  in  the  price  which  it  wts 
sold  for  and  which  the  Government  paid  for  it.  Could  you  get  tfa^ 
information  for  us  ? 

Maj.  Adams.  That  is,  why  it  was  sold  for  so  much  less? 

Mr.  Garrett.  Whether  it  was  in  fact  sold  for  less  and  what  elbel 
the  revenue  stamp  had  on  it, 

Maj.  Adams.  Yes,  sir. 

Mr.  Graham.  That  will  be  all,  Major. 

(The  statements  requested  of  Maj.  Adams  were  afterwards  fur- 
nished by  him  and  are  here  printed  in  full,  as  follows:) 
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Pricei  on  Velvet  smoking  tobacco. 

;>rlc«9  subject  to  2  pet  cent  discount 
UnMlon  or  port  ot  embvkatioo.l 


(Lla«tt  A  ICyer  Toteeoo  Co— All  prices  subject  to  2  va  cent  discount,  if  paid  within  U  dsys,  f.  o.  b.  de»- 


Prices  dnriag  war. 

Present  prices. 

Date. 

In  bond. 

Date. 

Tax  paid. 

Dat«. 

In  bond. 

Date. 

Tax  paid. 

>IOi06t4 
'.0886 

June  15, 1918 
June  25,  1918 
Aug.  M,  1918 
June  IS.  1918 

*IO.OftSi 

1.1036 

'.urn 

1920 

>$a  10934 

1920 

>  SO.  11S37 

log. »,  ins  

(.0855 



1  ^oaseb  tin.  *  Ifounce  pouch.  >  Ifoonce  tin.  <  ll-oonce  Hn. 

Camel  cigarettes  purchased  during  1920.   ( Tax  paM.) 


Data. 


Ju.  13,1920 
Jan.  13,1930 

Do  

Do  

Do  

Jin.  15,1930 
Ju.  30,1930 
Jin.  31,1930 
J*D.  27,1920 
Ju.  29,1930 
Feb.  19,1920 
Mar.  13,1930 
Ibr.  aa,1920 
Apr.  3,1930 
Apr.  38, 1030 
Ma;  14,1030 
Hi  J  26,1030 
July  11,1020 
Aq«.  10,1030 
Oct.  14,1020 
Not.  3,1930 
Not.  7,1920 
Not.  30, 19!0 
Dae.  S,I930 
Dk.  8,1920 
8«pt.  ^1930 
Sept.  21^1930 
8«pt.  31,1930 
S«pt.  30, 1920 

sc^.  n,i«o 


Amount. 


Podteoe* 

90,000 
100,000 
100,000 
ISO^OOO 
150,000 
4(^000 
25,000 
33,000 
40,000 

7B,»ao 

100,000 
10(^000 
40,300 
60,000 
30,000 
250,000 
46,000 
950 
1,500 
40,000 
22,150 
SOO 
40,000 
58,000 
200,000 
100,000 
525,000 
10,000 
33,600 
100^000 


Depot. 


El  Paso  

Omaha. ............................... . 

Atlanta  

Omaha  

San  Francisco  

Boston  

Honolulu  

*New  Yorit.'."""""!!!"!!";;;;;;;;;;; 

 do  do  

 do  ,  j  do 

San  Antonio  I  do 

NewYorlc   lO's... 

Atlanta  I  30's... 

New  York  ,  i  do 

 do  I  do 

 do   lO's... 

SanFroncisoo   20's... 


SUcof 
package. 


Unit  price 

pOT 
package. 


20's  

....do  

....do  

....do  

....do  

-...do  

....do  

....do  

....do  

....do  

....do  

....do  

....do  

....do  

....do  

-..do  

....do  

....do  

 do  

do  

 do  


Total. 


10. 14278 
.14278 
.14278 
.14278 
.1427S 
.14278 
.14278 
.14278 
.14278 
.14278 
.14278 
.11278 
.14278 
.14278 
.14278 
.14278 
.14278 
.152 
.152 
.144 
.1513 
.15 
.14278 
.144 
.0851 
.14278 
.14278 
.14606 
.0815 
.1434 


Total  price. 


{7,139.00 
14,278.00 
14,278.00 
21,417.00 
21,417.00 
5,711.20 
3,669.50 
3,509.50 
5,711.20 
10,986.02 
14,278.00 
14,378.00 
5,782.59 
8,566.80 
4,283.40 
35,695.00 
6,853.44 
144.40 
228.00 
5,760.00 
3,251.29 
120.00 
5,711.20 
8,352.00 
17, 02a  00 
14, 278.00 
74,050.50 
1,46a  60 
2,648.75 
14, 34a  00 


346,088.30 


Veivel  smoking  tobacco  purchased  during  1920. 


Data. 

ffluof 
packi«e. 

Amount. 

Unit 
price. 

Total. 

];*.i6,ioao  

1|  ounces... 
Sounoes...- 
 do  

Cant. 
330 
2,400 
768 

10.109 

.07812 
.15 

S31.SS 
187. 48 
115.20 

237.56 
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Declaration  of  »urplu$fiom  Nov.  11, 1918,  to  Feb.  3, 1921. 
CAMEL  CIGARETTES. 


Dedved. 

Cult.  '(^rnaHtr. 

Mar.  27,1930 
 do  

Do  

Feb.  7,1930 
Uar.  4,1930 
Oct.  24,1919 

 do   aMi> 

Do  

Feb.  34,1930 

Not.  24,1919 
Oct.  24,1919 
Nov.  6,1919 
Sept  U,191» 

 do   m.m 

 do   74,«eD,w 

Norf(4k,liibond  

TOBACCO-SMOKING— VELVET. 


Location. 


New  York,  In  bond  

San  Antonio,  tax  paid. 

Norffdk,  tax  paid  

Washington,  tax  paid . . 
New  Orleana,  tax  paid. 

Chicago,  tax  paid  

NewYork,  tax  paid... 
Do. ..1. 

Do  

Do  

Boeton,  tax  paid  

Omaha,  tax  paid  

Atlanta,  tax  paid  

St.  Loul^;,  toxpdd.... 
New  York,  tax  paid... 

Do  

Do  

Do  


Declared. 


TotaJ. 


Not.  lf^I919 
S^t.  %19I9 
Sept.  3,1919 
Sept.  4,1919 
Sept.  5,1919 
Sept.  13, 1919 
Sept.  29,1919 

 do  

 do  

 do  

Sept.  30^  1919 
Jan.  1, 1919 
Nov.  6,1919 
Nov.  28, 1919 
Jan.    2, 1920 

 do  

 do  

Oct.  24,1919 


Unit. 


3KHineetliu  

ll-ounoe  Una  

 do  

 do  

l|-ouncecans.-.. 

 do  

ll-ounce  begs.... 

ll^uicetlns  

iHMDce  tins  

3-ounco  tins  

lI-Minee  bSRs — 

2^ncccaiu  

2<iuncetin3  

2.oiincecans  

 do  

lfK>utice  packace- 
IfKNtiice  package. 
24)unoe  paektfie.. 


Qnadtj. 


S7,0M 
14,  M 

m 

m 

ss 

aw 


And  thereupon,  at  4.50  o'clock  p.  m.,  the  conunittee  adjourned  to 
meet  at  the  call  of  the  chairman. 


Subcommittee  No.  5  (Ordnance) 

OF  THE  Select  Committee  on 
Expenditures  in  the  War  Department, 

House  of  Representatives, 
'Washington,  D.  C,  Wednesday,  February  B,  1^1. 
The  conunittee  met  at  2  o'clock  p.  m.,  pursuant  to  cdl  of  the 
chairman,  Hon.  William  J.  Graham  (chairman)  presiding. 
Also  present:  Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Ganett. 

TESTOEOHY  OF  HB.  PATTL  X.  DATIS.  HASHVUEB.  TBW. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 
Mr.  Graham.  Mr.  Davis,  what  is  your  full  name  1 
Mr.  Davis.  Paul  M.  Davis. 
Mr.  Graham.  You  live  at  Nashville,  Twm.  t 
Mr.  Davis.  Nashville,  Tenn. 
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Mr.  Graham.  What  is  primarily  your  business  ? 
Mr.  Datis.  Banking. 

Mr.  Graham.  Are  you  one  of  the  officers  of  the  Nashville  Industrial 
Conwration  ? 
Mr.  Davis.  I  am. 

Mr.  Graham.  What  capital  stock  does  the  Nashville  Industrial 
Corporation  have  ? 
Mr.  Davis.  $500,000. 
Mr.  Graham.  Is  the  stock  all  paid  up  ? 

Mr.  Davis.  There  is  $375,000  paid  up;  it  is  all  subscribed  for,  and 
sabiect  to  call;  we  have  just  been  calling  it  in  as  we  needed  it. 

Mr.  Graham.  Are  there  any  very  large  blocks  of  stock  owned  by 
anv  particular  people  ? 

Mr.  Davis.  The  largest  stockholders  own  S40,000;  I  believe  there 
are  two  of  them. 

Mr.  Graham.  Do  vou  mind  naming  them  ? 

Mr.  Davis.  On  reflection,  there  is  only  one,  Mr.  G.  B.  Howard,  of 
Nashville,  Tenn. 

Mr.  Graham.  About  when  was  the  Nashville  Industrial  Corpora- 
tion incorporated  ? 

Mr.  Davis.  It  was  incorporated  about  last  July  or  August,  I  would 
say  about  a  month  before  we  came  up  to  bid  on  the  property. 

Mr.  Graham.  July  or  August,  1920? 

Mr.  Davis.  Y^sir. 

Mr.  Graham.  Was  that  fully  incorporated  before  you  made  your 
bid? 

Mr.  Davis.  Yes;  fully  incorporated;  that  is,  it  was  fully  incor- 
porated; yes;  before  we  made  our  bid. 

Mr.  Graham.  Did  you,  personally,  attend  to  this  bidding  1 

Mr.  Davis.  I  was  present  here  when  we  submitted  our  bid;  yes; 
toeether  with  several  other  citizens  of  Nashville. 

Mr.  Graham.  Were  there  advertisements  calling  for  bids  at  this 
particular  time  that  you  speak  of  1 

Mr.  Davis.  Yes,  sir. 

Mr.  Graham.  Were  any  of  them  in  the  local  Nashville  papers  ? 

Mr.  Davis.  I  could  not  say. 

Mr.  Graham.  Where  did  you  notice  any  ? 

Mr.  Davis.  I  saw  several  copies  of  the  proposals  that  the  Govern- 
ment sent  out,  and  I  saw  it  in  newspapers;  Iwould  not  say  whether 
it  was  in  Nashville  papers  or  not.   The  bid  was  postponed,  you  recall. 

Mr.  Graham.  Yea;  I  recall.  Are  you  incorporated  under  the  laws 
of  Tennessee  ? 

Mr.  Davis.  Incorporated  under  the  laws  of  Tennessee,  and  then 
we  changed  the  charter  to  the  laws  of  New  Jersey. 
Mr.  Graham.  When  was  that  done! 

Mr.  Davis.  That  was  done  after  we  got  the  property;  after  they 
had  accepted  our  bid. 
Mr.  Graham.  What  was  the  particular  object  of  thati 
'Mi.  Davis.  The  \«vs  of  Tennessee,  so  our  attorney  advked  us, 
were  not  broad  enough  to  allow  us  to  do  the  things  we  wanted  to  do. 

Mr.  Graham.  What  is  the  purpose  of  yoiu*  incorporation,  as  ex- 
pressed in  your  charter  ? 
Mr.  Davis.  Primarily  for  industrial  development.  ^ 
Mr.  Graham.  Now  tell  me  just  what  you  mean  bytf^feiiydoogle 
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Mr.  Davis.  Well,  we  have  got,  of  course,  an  immense  amount  of 

realty  and  personalty  there.  We  realized  that  there  was  a  great  deal 
of  this  surplus  stuff — it  would  not  be  used  in  development — that  ve 
might  be  able  to  bring  there.  And  we  have  employed  some  chunicil 
en^neers — ^Meigs,  Bassett  &  Slaughter,  a  very  reputable  firm  of 
Philadelphia — to  make  a  survey  and  declare  as  surplus  the  stnff  tkej 
do  not  think  we  will  need  there  to  bring  in  good  plants.  Now,  we 
have  jgot  a  very  good  housing  proposition  there  and  a  great  deal  of 
machinery  that  is  hard  to  get  at  other  places.  We  have  fltirt«d 
negotiations;  we  had  representatives  come  to  us  and  have  sent  rep- 
resentatives to  see  people;  in  fact,  we  have  negotiations  underway 
with  several  of  them.  We  believe  that  is  the  big  end.  No  one  man 
that  is  in  this  thing  that  does  not  have  a  business  of  his  own,  tnd 
the  Nashville  people  went  in  it  primarily  to  keep  it  from  being  junked 
and  done  away  with,  as  we  think  we  have  a  wonderful  proposition, 
and  we  do  not  want  it  junked  or  done  away  with,  that  wonderful 
proposition  we  think  we  nave  out  there. 

Mr.  Graham.  Do  vou  know  whether  the  Ordnance  authonties  had 
any  intention  of  junking  it? 

Mr.  Davis.  No;  I  do  not  know.  They  are  the  ones  we  negotiated 
the  contract  with. 

Mr.  Graham.  What  led  you  to  believe,  if  anything,  that  that  vas 
to  be  the  course  ? 

Mr.  Davis.  Well,  my  idea  was  if  they  did  not  get  any  bids  except 
from  junk  dealers  they  would  sell  it  and  it  would  be  junked,  tat 
local  people  are  the  only  ones  that,  would  be  interested  in  developing 
an  industrial  center  there. 

Mr.  Graham.  Did  you  prepare  the  first  bid,  Mr.  Davis  1 

Mr.  Davis.  Well,  we  sat  here  in  Washington  at  the  Willard  Hotel, 
and  there  was  a  committee — I  will  tell  you,  if  you  want  to  know  

Mr.  Graham  (interposing).  Yes. 

Mr.  Davis  (continuing).  Comoosed  of  Mr.  H.  G.  Hill,  president 
of  a  wholesale  grocerv  house  in  Nashville,  and  also  president  of  the 
Nashville  Industrial  Corporation*  Mr.  Grorge  E.  Bennie,  a  wholesale 
dry  goods  man;  Mr.  M.  E.  Derryberry,  a  wholesale  grocer;  Mr.  T.  L. 
Herbert,  of  the  T.  L.  Herbert  Co.,  of  Nashville,  buildup  material 
people;  Mr.  B.  G.  Howard,  an  engineer  of  Nashville;  and  Mr.  Mainer 
and  Mr.  Phillips  and  myself. 

Now,  we  had  the  proposals  and  we  had  the  nitro  contract  to  go  by, 
and  we  prepared  our  bid  here  and  submitted  it  on  the  day  the  tnos 
were  opened,  which,  I  think,  was  the  30th  of  September. 

Mr.  Graham.  Was  your  first  bid  the  same  as  

Mr.  DA\^s  (interposing).  No;  our  first  bid  was  something  like 
$9,000,000,  but  we  excluded  from  that — they  could  not  furmsn  as, 
the  Government,  either  locally  or  here,  could  not  furnish  us  with  abt 
kind  of  an  inventory.  We  had  an  idea — they  did  have  the  record, 
not  complete,  of  what  was  on  the  plant  as  of  April  17,  1919,  but  thtj 
could  not  tell  what  had  been  reserved  for  other  departmente,  or  wh*l 
had  been  sold  off.  And  they  asked  us  to  interpret  our  bid  that  ire 
put  in.  The  only  other  bid  that  was  put  in  was  for  $2,750,000  bj 
the  Buffalo  House  Wrecking  Co.  They  put  in  two  bios,  one 
$2,500,000,  and  they  would  give  the  Government  some  share  in  the 
.profits.  The  other  was  $2,750,000,  and  they  were  bidding  on  ihe 
same  thing  we  were.   And  they  asked  us  to  interpret^OT^^u|^nd  m 
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did  interpret  our  bid  and  fig^ured  it  out  to  be  $3,350,000;  and  we  knew, 
of  course,  what  the  other  bids  were, 

Mr.  Jefteris.  What  would  be  the  83,000,000;  the  whole  thing? 

Mr.  Da\'I8.  Yes:  the  whole  thing. 

Mr.  Jefferis;  The  loose  property,  as  well  as  

Mr.  Davis  (interposing).  When  I  say  the  whole  thing,  I  mean  per 
their  proposal.  They  excluded  a  world  of  things.  But  the  same 
thin^  the  other  people  were  bidding  on.  They  excluded  tlie  powder- 
making  machines,  and  the  smokeless  powder,  and  any  number  of 
things  that  were  reserved,  and  thi^  reserved  the  things  that  were 
sold  off,  that  they  had  on  the  ground,  that  amounted  to  something 
like  t300,000.  I  have  the  original  contract  here,  if  you  want  to 
see  it. 

Mr.  Graham.  We  will  get  to  that  in  a  moment.  I  am  wondering 
if  we  do  not  have  that  in  our  record  already. 

Just  how  did  you  change  the  bid;  you  have  told  us  now  of  talking 
over  the  bid  with  them;  did  you  make  a  change  then  in  it  "i 

Mr.  Da>18.  Oh,  no;  they  took  Uiat  up  and  said, "  We  can  not  tell  a 
thing  about  it;  we  would  rather  you  would — "  I  told  them — I  told 
Mai.  Kline,  I  remember  that  particularly,  and  maybe  Maj.  Shurtleff, 
"If  you  do  not  interpret  this  bid  to  mean  that  we  are  giving  over 
$3,000,000  for  this  property,  then  you  have  not  interpreted  it  aright. 
I  know  we  are  giving  that,  and  maybe  more. "  They  said,  "What  we 
want  is  a  sure  enough  bid  in  dollars  and  cents."  So  we  went  back 
to  our  hotel  again  and  took  off  our  coats  again,  and  commenced  on 
the  second  bid. 

Mr.  Gkaham.  Was  the  second  bid  more  or  less  than  the  first  bid  9 
Mr.  Davis.  We  thought  it  was  about  the  same. 

Mr.  Jefferis.  What  was  the  first  bid  ? 

Mr.  Davis.  $9,050,000  and  something.  It  was  a  big  bid.  But 
we  would  have  had  excluded  from  that  millions  of  dollars.  They 
had  sold  off  a  lot  of  stuff  that  was  shipped  away.  In  other  words, 
we  bid  OD  it  as  of  that  date,  and  we  would  have  been  (^edited  for 
what  was  shipped  off. 

Mr.  Grahau.  Do  you  have  a  copy  of  your  first  bid  ? 

Mr.  Davis.  I  do  not;  no. 

Mr.  Graham.  Did  ^ou  leave  one  here  at  the  War  Department? 

Mr,  DA\as.  I  imagine  they  gave  us  that  back;  I  do  not  recall  it. 
Mr.  Graham.  What  do  you  figure  the  face  value  of  the  second 
contract  is ! 
Mr.  Davis.  $3,350,000. 

Mr.  Graham.  Did  you  learn  how  much  was  excluded  from  that 
first  contract  price,  or  that  first  bid  price  of  $9,000,000?  Wh&t  did 
you  exclude — what  kind  of  property — or  include,  I  mean? 

Mr.  Davis.  The  personalty  entirely  that  their  record  showed  they 
had  shipped  away;  they  had  been  selling  for  months.  You  know 
Uiey  had  been  selling  to  th^  dealers,  and  they  had  been  conducting 
sales  for  some  time  before  they  decided  to  sell  the  whole  thing. 

Mr.  Graham.  Yes;  I  understood  they  had  been  sellii^  consicmrable 
stuff  off  there. 

Mr.  Davis.  We  wanted  credit  for  what  they  sold.  We  wanted 
the  same  bid  as  they  had  at  Nitro;  Nitro  paid  eight  milUon  and 
some  dollars. 
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Mr.  Graham.  How  did  you  take  care  of  that  after  you  revised  H; 
how  did  you  take  care  of  the  question  of  this  property  ? 

Mr.  Davis.  They  had  to  give  us  enough  to  take  care  of  vh&t  wrat 
off  there.   They  had  to  give  us  a  fairfy  accurate  list  of  what  wu 

there. 

Mr.  Graham.  In  April  ? 

Mr.  Davis.  Yes ;  in  April.  They  did  not  guarantee  us  any^:ures, 
"but  our  men  had  be^  out  there  figuring  it  for  some  time.  Vfe  bid 
■eiu^eers  f^ere,  and  as  well  as  they  cowd  figure  it  they  did  it. 

Mr.  Graham.  Do  you  know  how  much  that  inventory  totaled 
that  they  showed  you ;  the  total  ? 

Mr.  Davis.  No;  as  I  recall,  it  was  the  difference  between  the  three 
.and  a  half  million  and  the  nine  miUion  dollars. 

Mr.  Graham.  You  tried  to  make  it  the  same,  did  you  ? 

Mr.  Davis.  We  tried  to  make  it  the  same;  yes,  sir. 

Mr.  Graham.  Could  you  tell  from  t^e  list  that  they  gave  you  of 
-the  material,  what  material  had  been  sold  from  these ;  could  you  tdl 
bow  much  personal  property  was  t^ere  in  the  plant? 

tSr.  Davis.  Not  accurately.  You  see,  Mr.  Graham,  we  did  oot 
know  for  sure  that  a  lot  of  this  stuff  that  they  claimed  was  there  h*d 
not  been  sold.  When  we  arrived  at  the  fact  that  we  had  so  many 
sulphuric  acid  units,  and  this  and  that,  we  were  getting  somewhere, 
and  we  could  bid  on  it.  They  accepted  our  bid.  Now,  they  did 
exclude  four  sulphuric  acid  units  by  letting  us  have  a  credit  of  23 
per  cent  of  their  original  cost,  or  letting  us  have  cotton  lintets  at 
a  cent  and  a  quarter  a  pound. 

Mr.  Graham.  Now,  let  me  see  if  I  get  this:  After  you  had  made 
jrour  deal  they  concluded  they  wanted  to  reserve  four  sulphuric  acid 
.units? 

Mr.  Davis.  To  send  to  Muscle  Shoals. 
Mr.  Graham.  You  mean  the  machinery? 
Mr.  Davis.  The  whole  unit. 

Hr.  Graham.  You  mean  the  buildings  and  everything  ? 
Mr.  Davis.  Oh,  no;  not  the  building,  but  the  machinery  entire. 
Mr.  Graham.  The  piping  and  machinery,  and  everything? 
Mr.  Davis.  Yes,  sir. 

Mr.  Graham.  And  they  allowed  you  for  those  25  per  cent  of  the 

•original  cost  I 

Mr.  Davis.  They  allowed  us  25  per  cent  of  the  ori^al  cost. 

Mr.  Graham.  Did  they  have  ^gures  there  showing  the  original 

cost  of  those? 

Mr.  Davis.  Yes,  sir.  They  did  not  have  them  there;  they  had 
them  at  Old  Hickory. 

Mr.  Graham.  Do  you  now  have,  so  that  you  can  tell  the  Committee, 
about  how  much  allowance  was  made  for  that  stuff  ? 

Mr.  Davis.  About  S160,000. 

Mr.  Graham.  How  many  sulphuric  acid  units  were  there  in  the 
plant  ? 

Mr.  Davis.  There  were  14  altogether.  At  the  time,  though,  they 
had  sold  off — they  had  never  completed  some  of  them.  There  wttt 
only  between  12^  and  13  of  them. 

Mr.  Graham.  Did  you  learn  where  they  needed  those  or  where  tfary 
:shipped  those  ? 
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Mr.  Datis.  They  have  not  shipped  them  ^et,  but  the  idea  waa  to 
send  them  to  Muscle  Shoals,  as  L  understand  it. 

Mr.  GsAHAM.  To  use  them  in  the  sulphuric  acid  units  there  1 

Mr.  Datis.  To  use  in  the  Muscle  Shoals  project  down  there. 

Mr.  Graham.  Now,  when  did  that  transaction  occur,  Mr.  Davis, 
the  withdrawal  of  these  four  units  ? 

Mr.  Datis.  That  occurred  before  they  signed  this  contract. 

Mr.  Graham.  Can  you  ^ve  us  the  approximate  date  ? 

Mr.  Davis.  Yes;  I  will  give  it  to  you  nere.  (Referring  to  papers.) 
Here  is  that  clause. 

Mr.  Jbffbribs.  That  is  in  the  contract  ? 

Mr.  Davis.  It  is  in  the  contract.  (Reading.) 

It  has  been  further  represented  to  the  purchaser  by  the  vendor  that  the  vendor 
deetres  to  transfer  for  the  use  of  the  Nitrate  Division,  Ordnance  Department,  four 
complete  sulphuric  acid  units.  The  purchaser  azrees  to  the  transfer  oi  the  necessary 
equipment  for  four  complete  units  (exclusive  of  ouUdings)  for  this  purpose,  three  of 
the  units,  bo  transferred,  being  three  unerected  units,  together  with  such  parts  from 
other  units  as  may  be  neceasary  to  completely  equip  the  three  units  bo  transferred, 
and  the  fourth  unit  to  be  designated  by  the  purchaser.  At  its  erection,  the  purchaser 
is  to  receive  for  these  sulphunc  acid  plants,  either  an  allowance  of  25  per  cent  of  the 
Govenunent  cost  thereof,  or  12,000,000  pounds  of  cotton  lint^  (munitions  grade), 
now  located  at  Old  Hickory  powder  plant  and  the  privily  of  purchasing  the  remain- 
ing unsold  lioter  at  Old  HicktHy,  approximately  8,000,000  pounds  at  one  and  one-half 
cents  per  pound  under  the  terms  of  this  contract,  or  at  one  and  one-fourth  cents  per 
pound  if  paid  for  within  six  months. 

Should  the  purchaser  elect  to  accept  the  26  per  cent  allowance,  the  amovmt  thereof 
shall  be  deducted  from  the  purchaser's  purchase  price.  Should  the  purchaser  in  lieu 
of  the  25  per  cent  credit  elect  to  take  the  12,000,000  pounds  of  cotton  linters,  the 
porchaee  price  horein  named  will  not  be  thereby  affected,  unless  the  purchaser  also 
electB  to  take  the  remainii^  linters,  approximately  8,000,000  pounds,  tmder  the 
teroM  of  this  contract,  in  which  event  the  purchase  price  herein  named  ahall  be  in- 
creased in  an  amount  equivalent  to  1)  cents  per  pound  for  such  additional  linters, 
over  and  above  12,000,000,  as  are  so  taken,  such  election  shall  be  exercised  by  the 
nurchaaer  within  45  days  from  the  signing  of  this  contract,  and  in  the  event  of  its 
ftilore  so  to  do,  the  vendor  shall  have  the  ri^t  to  exercise  such  el'*ction. 

We  elected  not  to  take  the  linters. 

Mr.  Graham.  And  to  take  the  $160,000? 

Mr.  Davis.  To  take  the  SlflO.OOO. 

Mr.  Graham.  And  that  credit  has  accordingly  been  given  you? 
Mr.  Davis.  Yes,  sir.    Now,  the  other  people  bid  on  that  included. 
Mr.  Graham.  What  is  the  date  of  that  ? 

Mr.  Davis.  This  contract  was  signed  on  November  22,  1920.  That 
would  be  the  early  part  of  October. 
Mr.  Graham.  1920? 

Mr.  Davis.  1920;  yes,  sir.  The  contract  was  signed  on  the  22d 
day  of  November,  1920,  and  this  was,  I  should  say,  the  early  part  of 
October. 

Mr.  Garrett.  That  would  fit  into  our  record  very  well  if  that 
should  go  in  here. 

Mr.  Graham.  Yes,  it  would.  I  think  you  had  better  supply  us 
with  a  copy,  and  if  we  do  not  already  have  it,  we  will  use  it. 

Mr.  Davis.  All  right. 

Mr.  Graham.  Now,  was  this  withdrawal  by  supplemental  contract, 
or  was  it  part  of  the  original  contract  ? 
Mr.  Davis.  What  I  have  just  read? 
Mr.  Graham.  Yes. 

Mr.  Davis,  lliat  is  a  part  of  the  contract  as  finally  acceple<l. 
Mr.  Graham.  That  was  not  in  the  first  proposition  ? 
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.  Mr.  Davis.  No:  neither  from  their  side,  nor  from  our  side. 

Mr.  Graham.  But  while  you  were  negotiating—— 

Mr.  Davip  (interposing).  As  I  gather  it — this  is  from  what  I  hare 
heard- — it  was  not  any  of  our  fight,  but  I  hoard  some  of  them  wanteti 
to  reserve  a  lot  of  this  equipment;  I  think  the  Ordnance  Departmrat 
and  Mr.  Morse — Mr.  E.  C.  Morse — who  negotiated  up  to  that  poiii': 
it  was  finally  completed  by  the  Ordnance  Department,  but  ther 
asked  finaUy  to  settle  on  this  to  satisfy  all  parties.  Vfe  Tould  lurV 
preferred  not  to  have  taken  this  credit. 

Mr.  Graham.  You  would  have  preferred  

Mr.  Davis  (interposing).  We  would  have  preferred  to  have  htd 
the  units;  yes,  sir. 

Mr.  Graham.  You  think  they  would  have  been  quite  valuable  to 
your  plant  ? 

Mr.  Davis.  Yes,  undoubtedly. 

Mr.  Graham.  Who  is  your  New  York  representative  1 

Mr.  Davis.  A  fellow  named  A.  W.  Phillips,  of  the  E.  M.  Dvtv 
Chemical  Co. 

Mr.  Graham.  Eberly  Davis  Chemical  Co.  9 

Mr.  Davis.  Yes,  sir. 

Mr.  Graham.  What  position  does  he  occupy  witii  the  Ebolv  M. 

Davis  Co.? 
Mr.  Davis.  It  is  incorporated. 

Mr.  Graham.  Does  the  Eberly  M.  Davis  Co.  have  any  stock  in 
your  corporation  ? 

Mr.  Davis.  Not  as  a  company;  Davis  and  Phillips  have  wm 
stock. 

Mr.  Graham.  How  much  does  Mr.  Davis  have,  if  you  remtfnbfft 
Mr.  Davis.  If  you  will  let  me  finish  this  matter,  I  will  be  ^ad  W 
answer  you. 

Mr.  Graham.  Very  well.   Have  you  sold  any  of  the  land  yet,  Mr. 

Davis? 

Mr.  Davis.  No,  we  have  not  sold  any;  tbis  will  carry  with  it,  of 
course,  the  land  here,  to  any  of  these  people. 
Mr.  Graham.  Yes^  I  understand,  but  you  have  not  yet  sold  ai^t 
Mr.  Davis.  No. 

Mr.  Graham.  Have  you  sold  any  of  the  machinery  that  was  coai- 
tained  in  any  of  those  buildings,  except  the  amount  that  was  sold  to 
the  Government  ? 

Mc.  Davis.  Yes;  we  have  sold  some  boilers;  we  have  sold  four 
big  boilers  to  date,  and  we  sold  a  lot  of  tanks. 

Mr.  Graham.  \Vhat  kind  of  tanks  ? 

Mr.  Davis.  Steel  tanks,  and  a  lot  of  cypress  tanks.  Thay  had  ist 
onormous  amount  of  things  there,  more  than  we  would  ever  OMd. 
that  I  can  see. 

Mr.  Graham.  Were  the  boilers  set  3 

Mr.  Davis.  Yes;  we  made  arrangements  with  a  power  compu^ 

down  there  to  furnish  us  with  power  there,  the  hydroelectric  p(*«f 
which  saves  us  somethir^  like  $20,000  a  month  over  this  pcnrfc* 
plant  which  was  there.    That  is  too  big  for  any  practical  use  at  al> 

Mr.  Graham.  What  is  that,  a  Nashville  electric  company  I 

Mr.  Davis.  Oh,  yes;  it  comes  from  Tennessee. 

Mr.  Graham.  How  much  power  is  available  there) 
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Mr.  Datis.  It  is  unlimited.  They  ore  using  it  for  lighting  pur- 
poses, and  they  are  going  to  give  us,  or  fit  us  out  with  14,000  norse- 
power. 

Mr.  CbiAHAH.  Whore  ia  that  hydroelectric  power  made,  or  pre- 
pared ? 

Mr.  Davis.  Ocoee,  Tenn. 

Mr.  G&AHAM.  How  much  can  be  prepared  there? 
Mr.  Davis.  It  is  an  enormous  thing.    They  have  supplied  the 
aluminum  company  of  Maysport. 
Mr.  Graham.  What  river  is  it  on. 
Mr.  Davis.  The  Ocoee  River. 
Mr.  Graham.  How  far  is  it  from  Xashville? 
Mr.  Davis.  About  60  or  70  miles. 

Mr.  Graham.  Do  they  transmit  power  to  any  other  points  in  that 
neighborhood;  for  instance,  I  suppose  they  do  not  go  to  Memphis? 

Mr.  Davis.  Oh,  no;  that  is  way  down  in  west  Tennessee.  They 
supply  a  number  of  large  towns  between  there,  and  the  farthest  north 
they  go  beyond  us,  I  believe,  is  Gfdlatin. 

Mr.  Graham.  Do  you  know  how  much  the  chaise  is  per  kilowatt 
hour! 

Mr.  Davis,  They  agreed  to  give  us,  when  we  got  some  prospective 

flant  people  there — T would  not  say  that  without  having  that  figure, 
t  is,  of  course,  based  on  the  amount.  Gaylord's  engineer  told  me 
they  were  going  to  ^et  power  from  these  people  much  cheaper  than 
they  could  get  it  in  bt.  Louis.  I  got  the  contract  signed,  but  it  is  out 
of  my  mindjust  now. 

Mr.  Graham.  The  only  reason  why  I  am  inquiring  about  that  is 
that  I  wanted  to  know  something  about  the  Muscle  Shoals  project. 
I  thought  it  might  have  a  proper  pearing  on  that.    I  never  heard  of 
this.    You  say  this  power  is  used  in  Nashville  ? 
Mr.  Davis.  Oh,  yes. 

Mr.  Graham.  Do  you  know  what  the  charge  is  in  Nashville  per 
kilowatt-hour  ? 

Sir.  Davis.  No.    They  give  us  Nashville  rates,  but  1  do  not  know 
what  that  is. 

Mr.  Graham.  It  is  a  very  reasonable  price? 

Mr.  Davis.  A  very  reasonable  price;  yes,  sir. 

Mr.  Graham.  Does  it  run  as  high  as  10  cents  per  kilowatt? 

Mr.  Davis.  I  would  not  attempt  to  give  you  that;  I  have  nothing 
to  do  with  it,  and  I  do  not  remember. 

Mr.  Graham,  All  right;  1  will  not  press  that  matter  further.  Now, 
we  started  to  ask  you  something  about  the  Ebcrly  M.  Davis  Co.,  , 
which  has  appeared  in  our  hearings  before.    Just  tell  us  about  his 
connection  with  vour  company. 

Mr.  Davis.  "VVell,  we  had  a  meeting  of  the  commercial  club  in 
Xashville,  called  by  Mr.  Ilill,  the  president,  when  it  was  known  that 
they  were  going  to  sell  the  Old  HicKory  plant,  and  Mr.  Hill  appointed 
a  committee  to  see  if  we  could  not  do  something  with  it  and  not  let 
it  be  sold  to  outsiders,  in  general.  And  on  that  committee  he 
appointed  five  or  si.x  men.  They  went  to  Wihnington  and  Nitro  and 
several  otber  points.  And  it  had  been  reported  particularly  that  the 
General  Motors  was  intercstetl  in  coming  there,  and  if  they  could  get 
some  particular  industry  there  that  is  what  they  wanted  to  do.  No 
one  wanted  to  go  into  this  proposition.   And  they  came-back  and 
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reported,  and  still  we  thought  we  did  not  want  to  gjve  it  up.  uul 
then  there  was  a  committee  of  11,  some  that  were  directors  later,  nd 
I  was  one  of  those;  and  Hill  sent  another  committee  around  to  tir  to 

interest  people.  I  was  not  on  either  one  of  those  committees:  I 
could  not  get  away.  And  while  we  were  tryingto  decide  and  to  see 
daylight  on  this  thing  we  met  with  Davis.  Well,  first  the  Xiiro 
crowd  came  down,  and  they  had  been  looking  at  the  plant,  and  they 
wanted  us  to  join  with  them ;  they  had  had  a  lot  of  experience  in  these 
matters,  and  they  wanted  to  form  a  combination  with  them  to  bar 
the  property,  wanting  us  to  do  most  of  the  financing,  by  the  war. 
Mr.  Gabrett.  Was  Mr.  Puffer  there? 

Mr.  Datis.  No;  the  people  that  came  to  see  us  were  Mr.  VC. 
Douglass  and  Mr.  Scott.  I  believe  Douglass  is  the  president  of  the 
Charleston  Industrial  Corporation. 

Mr.  Graham.  Yes-  he  was  the  last  we  heard  of  him. 

Mr.  Davis.  And  then  we  had  an  industrial  man,  John  Carpenter, 
a  very  competent  man.  Mr.  Carpenter  came  to  one  of  our  director. 
Walter  Keith,  a  wholesale  hardware  man  in  Nashville — he  saw 
Carpenter  in  New  York  and  tried  to  get  him  interested  in  the  X«sb- 
vilie  Corporation,  and  Carpenter  said  he  had  so  many  other  things 
that  he  could  not  do  it,  but  that  he  would  put  him  in  touch  with  a 
man  that  had  handled  some  projects  and  would  be  a  good  man  l« 
hook  up  with,  and  that  was  Eberly  M.  Davis.  Davis  came  down  and 
talked  with  our  committee,  and  some  were  in  favor  of  trading  witii 
him,  but  I  was  not,  until  I  knew  some  more  about  him.  I  made 
some  investigations  through  my  banking  connections.  particulariT 
from  Mr.  Mitchell,  from  the  National  City  Co.,  and  he  wrote  a  very 
strong  letter  to  me  about  him. 

Mr.  Graham.  The  National  aty  Bank) 

Mr.  Davis.  The  National  City  Co.,  a  subsidiary  of  the  Nationil 
City  Bank;  their  stock  house. 

I  wrote  to  a  friend  of  mine,  the  vice  president  of  a  national  bank 
in  New  York,  who  had  known  him  for  some  time,  and  they  all  giv* 
him  a  very  good  name.  And  he  had  built  some  of  these  plantfi.  I 
believe,  in  Canada,  for  the  British  Government,  and  he  built  the 
Pickrun  plant  at  Little  Rock;  and  this  man  Phillips  was  a  competent 
man  and  with  Davis  and  supposed  to  do  industrial  work.  IHrit 
made  us  a  proposition  which  we  accepted,  and  it  was  about  as  fel- 
lows: Davis  subscribed  to  50  per  cent  of  the  stock,  and  we  would 
subscribe  50  per  cent;  that  out  of  a  directory  of  15  we  would  elect  10: 
that  is,  the  stock  would  be  separated,  class  A  and  class  B.  We  would 
elect  10  out  of  the  15,  and  the  class  B,  which  was  the  nonresidnil 
syndicate,  as  we  called  it,  would  elect  5;  and  that  the  class  A  stoct:- 
holders  were  always  to  hold  3  on  the  executive  committee  and  the 
class  B  stockholders  always  would  hold  or  elect  2  of  the  executirt 
committee,  and  the  affairs  of  the  company  would  be  run  bv  the 
executive  committee;  that  the  making  of  all  contracts  and  all  tliat 
sort  of  thing  would  have  to  be  done  through  the  executive  c<Hiuiutu>r. 
And  they  had  along  with  them  a  fellow  named  B.  P.  Morse,  of  Deavet, 
Colo.,  of  the  Morse  Bros.  Machinery  Co.,  and  his  connections,  u  1 
have  learned  since,  were  that  Davis  had  bought  a  smelter  from  Men* 
in  Colorado,  and  he  saw  that  he  was  a  good  man  to  handle  ikb 
machinery.  So  they  put  up  half  the  moneys  we  did,  and  Davis  pit 
up  the  balance.  r'  i 
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Mr.  Jeffebis.  You  mean  "we"  

Mr.  Datis  (interposine).  The  people  of  Nashville.  We  wore  all 
business  men,  and  were  Busy;  every  man  was  a  business  man  and  had 
a  business  of  his  oMna,  and  we  were  busy  with  them,  and  that  was  the 
bugbear,  and  after  making  these  investigations  we  thought  we  had 
found  the  fellow  that  could  help  us,  and  it  gave  us  control  always, 
and  we  made  a  contract  with  them,  and  it  was  satisfactory;  it  ftas 
worked  very  satisfactorily  so  far,  and  I  think  it  will  continue  so. 

Mr.  Graham.  Now,  Mr.  E.  C.  Morse  testified  here  that  he  had  been 
approached  by  Mr.  Eberly  M.  Davis  to  become  manager  of  this  com- 
pany; I  think  he  said  that  was  two  or  three  weeks  after  the  sale  had 
actually  been  consimimated.  I  do  not  remember  the  exact  testi- 
mony, but  my  remembrance  is  that  is  what  he  said  approximately, 
and  that  he  was  considering  it.  I  mean  Mr.  E.  C.  Morse,  the  director 
of  sales.   Do  you  know  anything  about  that  t 

Mr.  Davis.  I  do  not,  and  in  that  connection,  Mr.  Davis  is  not  even 
on  the  executive  committee  and  is  not  an  officer  of  the  company, 
and  he  has  never  been  authorized  to  hire  or  fire  anybody,  and  as  I 
said,  the  aflFairs  of  the  company  are  run  by  the  executive  committee, 
and  Davis  had  no  authority,  directly  or  indirectly,  to  ever  approach 
Mr.  Morse  to  come  to  Nashville  to  run  the  Nashville  Industrial  Cor- 
poration. 

Mr.  Gbaham.  Is  Mr.  B.  P.  Morse  now  the  manager? 

Mr.  Datis.  He  is  the  manager,  and  he  is  not  related  to  the  other 
Morse;  he  never  saw  him  until  we  came  here  for  this  contract. 

Mr.  Graham.  Did  Davis  have  authority  under  the  contract  to  talk 
to  Mr.  E.  C.  Morse  ? 

Mr.  Davis.  Not  at  all;  none  whatever. 

Mr.  Graham.  And  you  folks  never  heard  of  it  at  all ! 

ifr.  Davis.  Never  heard  of  it. 

Mr.  Graham.  Is  there  any  intention  or  purpose  on  the  part  of  any 
of  you  down  there  to  employ  E.  C.  Morse  in  any  capacity  ? 
Mr.  Davis.  None  whatever. 

Mr.  C'raham.  Does  he  have  any  stock  in  your  enterprise? 

Mr.  Davis.  None  whatever.  We  have  not  issued  any  stock  and 
will  not  issue  any  stock — we  just  give  receipts  for  the  money  and  will 
not  issue  anv  stock  until  the  money  is  paid  in.  There  has  not  been 
anv  stockholder  up  east  except  the  ones  I  told  you  about,  Davis  and 
PKyiips. 

Mr.  Graham.  Did  Eberly  M.  Davis  have  anything  to  do  with  this 
project  at  the  time  the  sale  was  made  to  you  ? 

Mr.  Davis.  He  was  down  here;  he  had  no  more  to  do  with  it  than 
just  as  the  people  here. 

Mr.  Graham.  There  had  been  a  meeting  of  minds  between  Davis 
and  the  Nashville  people  before  the  trade  was  made  'i 

Mr.  Davis,  Yes,  sir.  He  had  been  down  there.  We  had  a  number 
of  people  who  wanted  to  make  that  trade.  Gen.  Goethals  and  com- 
pany came  there:  they  were  in  there  after  us;  they  wanted  to  make 
some  trade.  They  did  not  want  to  put  up  any  money;  they  wanted 
na  to  put  up  all  the  money  and  give  tnem  a  half  interest  and  pay  them 
for  their  services  in  addition. 

Mr.  Graham.  Was  Mr.  Davis  present  and  did  he  participate  in  fJiese 
discussions  about  this  bid  that  you  have  told  us  about) 
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Mr.  Davis.  Oh,  yes.    He  was  not  there  all  the  time,  and  he  Ult 
it  mostly  to  Phillips,  as  I  understand;  he  was  relying  on  Phillips. 
Mr.  Geaham.  Which  Phillips  is  this  1 
Mr.  Davis.  A.  W.  PhiUips. 

Mr.  Graham.  Do  you  know  whether  he  is  the  Phillips  that  nude 
the  contract  with  the  Goyemment  for  the  purchase  of  the  saifrfiB 
lumber? 

Mr.  Davis.  No.   This  fellow  was  under  Gen.  Homey  at  the  Aetna 

Explosives  Co.  before.  I  asked  him,  in  my  investigations  about  him, 
and  he  gives  him  the  best  possible  name.  He  said  Phillips  is  one  U 
the  best  men  in  the  countiy. 

Mr.  Graham.  Is  that  Col.  or  Gen.  Homey  ? 

Mr.  Davis.  He  was  miule  a  general  during  the  war,  and  tlm  wis 
put  back  to  colonel. 

Mr.  Graham.  Is  Gen.  Homey  still  there? 

Mr.  Davis.  No;  they  sent  him  to  Texas. 

Mr.  Graham.  He  was  a  Regular  Army  man,  was  he  not! 

Mr.  Davis.  No;  when  the  war  started  he  was  with  the  Aetna 
Explosives  Co.,  and  then  the  Government  got  him  into  the  powde> 
making  end  of  it;  he  is  an  expert  on  that  end  of  it. 

Mr.  Graham.  Who  represents  the  Government  down  there  nowl 

Mr.  Davis.  Maj.  Johnson;  he  is  the  man  we  are  dealing  with; 
Maj.  W.  H.  Johnson. 

Mr.  Graham.  Is  he  a  quartermaster  or  an  ordnance  manf 

Mr.  Davis.  Ordnance  man. 

Mr.  Graham.  R^ulur  Army  man  ? 

Mr.  Davis.  No. 

"Mr.  Graham.  How  long  hs  he  been  down  there  I 

Mr.  Davis.  He  has  been  down  there — he  came  just  about  the  fir^ 

of  December;  he  came  about  the  time  we  took  the  property  over- 
Mr.  Graham.  How  much  have  you  people  paid  on  your  (xmtraet  so 

tax,  Mr.  Davis  ? 

Mr.  Davis.  Two  hundred  uid  eighty  thousand  and  arane  odd 

dollars. 

Mr.  Graham.  Is  that  in  excess  of  the  amount  that  is  due  up  to  Uus 
date? 

Mr.  Davis.  Yes;  our  contract  provided  that  we  pay  $150,000  in 

cash  to  the  Government,  but  the  Government  had  some  suits  pending 
regarding  rights  of  way  for  the  railroad,  and  they  asked  us  to  pay 
that,  which  amounted  to  some  $30,000,  and  that  we  would  get  credit 
for  that  on  our  regular  payment.  They  were  to  deliver  it  to  us  (i 
course,  free  and  unencumbered. 

Mr.  Graham.  So  that  the  Government  assumed  the  liability,  even 
under  this  contract,  to  settle  these  rights  of  way? 

Mr.  Davis.  That  was  already  agreed  to;  they  had  alroadv  aneed 
to  settle  them  before  they  signed  any  contract  with  us.  It  has  Mea 
pending  for  a  long  time  and  the  lawyers  had  been  negotiating,  as  I 
xmderstand  it,  and  had  finally  compromised  with  these  people  for 
$30,000.  There  were  five  or  six  of  them  and  the  coa^romise  was 
about  $30,000. 

Mr.  Graham.  Do  you  know  whether  there  were  any  outstanding 
governmental  obligations;  any  other  outstanding  goTenunenw 
obligations  ? 
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Mr.  Datis.  That  is  all  we  know  about  it. 

Mr.  Qbaham.  Was  any  work  going  on  there  at  the  time  you 
bought  it  9 

'wr.  Davis.  Oh,  their  expenses  must  have  been  considerably  over 
$100,000  per  month  there  when  we  bought  it,  attending  that  prop- 
erty, and  they  had  a  world  of  people  working  there.  They  had  a  lot 
of  property  they  had  to  guard. 

Mr.  Gbaham.  My  memory  is,  when  the  committee  was  there,  that 
they  had  approximately  1,200  men  on  the  job. 

Mr.  Davis.  There  were  not  that  many,  I  know.  But  I  know 
Maj.  Johnson  or  Gen.  Homey  told  me  their  expenses  were  running 
over  $100,000  a  month,  and  under  our  contract  we  had  to  keep  that 
up.    We  have  relieved  the  Government  of  a  great  big  expenditure. 

Mr.  Gbaham.  How  much  help  do  you  find  it  necessary  to  keep  1 

Mr.  Davis.  We  cut  down  on  that  power  proposition.  Those 
boilers  were  800  horsepower  each. 

Mr.  Graham.  How  many  of  them  ? 

Mr.  Davis.  Fifty-eight  of  them. 

Mr.  Gbaham.  Fift^r-eight  1 

Mr.  Davis.  Fifty-eight;  and  wo  cut  down  on  that,  which  was  an 
immense  expenditure. 
Mr.  Graham.  Did  you  close  them  all  down  ? 

Mr.  Davis.  We  closed  them  all  down.  We  keep  in  there,  at  an 
expense  of  $6,000  or  $7,000  a  smaller  one  as  a  stand-by,  in  case  any- 
thing happens  to  the  electric  power,  to  be  able  to  start  it  right  away. 

Mr.  Grvham.  Why  was  the  Government  keeping  that  power  plcmt? 

Mr.  Davis.  I  don't  know. 

Mr.  Graham.  What  was  it  costing? 

Mr.  Davis.  $25,000  a  month.  Our  power  is  costuig  us  $5,000,  and 
the  figure  I  gave  is  the  cost  it  is  saving  us,  about  $20,000. 

Mr.  Graham.  There  is  no  reason  why  they  should  not  have  done 
the  samel 

Mr.  Davis.  None  that  I  know  of. 

Mr.  Graham.  Now,  I  interrupted  you  again,  as  I  have  been  doing. 
How  many  men  are  you  working  there  ? 

Mr.  Davis.  I  thought  I  had  that;  but  I  have  not, 

Mr.  Graham.  Have  vou  got  your  pay  roll? 

Mr.  Davis.  Wc  employ  around  a  hundred  men  there. 

Mr.  Graham.  Have  you  got  the  amount  of  your  monthly  pay  roll  9 

Mr.  Davis.  I  know,  in  round  figures,  what  our  expenses  are  per 
month;  yes,  sir. 

Mr.  Graham.  What  is  it  ? 

Mr.  Davis.  Around  between  $50,000  and  $60,000. 
Mr.  Gbaham.  A  month? 

Mr.  Davis.  A  month;  that  is,  that  includes  village  maintenance, 
village  improvement,  stores  and  warehouses;  fences,  welfare  work, 
hotel. 

Mr.  Graham.  Is  that  gross  or  net  ? 

iSi.  Davis.  Oh,  our  net  expenditure  is  around  $50,000  or  $60,000 
a  month.  We  have  not  been  able  to  get  accurate  figures.  We 
started  right  out,  we  did  not  know  how  many  we  could  get  rid  of. 
We  have  not  been  running  long,  only  a  little  over  a  month.  But 
we  figured  it  pretty  accurately,  but  we  figured  our  pay  roll  and 
upkeep  is  about  $2,000  a  day.  DgiizedbyCjOOglc 
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Mr.  Graham.  Are  you  using  the  houses ! 

Mr.  Davis.  We  have  about  1,500  people  around  there. 

Mr.  Graham.  Mostly  employees  ? 

Mr.  Davis.  Mostly  employees  and  their  families.  We  have,  of 
course,  a  number  of  Government  people,  but  we  have  mostly  muiied 
people  out  thete.  Very  few  of  them,  practically  none,  that  do  not 
worlc  around  the  plant  there. 

Mr.  Graham.  Have  you  sold  much  around  the  plant  aside  from 
the  boilers  and  the  tanks  ? 

Mr.  Davis.  Oh,  yes;  we  have  sold  some  ice  machines  that  we  nevef 
would  use  there,  and  we  have  sold  a  lot  of  surplus  pipe  arouod 
there:  and  in  the  retail  store  we  have  sold  around  950,000  or  $60,000 
worth.  We  have  sold  several  hundred  thousand  dollars  woith  of 
stuff  altogether.  And  we  have  got  to  sell,  in  order  to  jost  break 
even,  several  hundred  thousand  dollars  worth  of  stuff  per  month. 

Mr.  Graham.  Do  you  have  any  idea  how  much  stvat  is  tl^re;  1 
mean,  now,  take  this  personal  property? 

Mr.  Davis.  Do  you  class  machmery  as  personal  property? 

Mr.  Graham.  No;  not  where  it  is  fastened  to  the  bmlding  and  is 
a  part  of  the  structure.    If  it  is  loose  machinery  and  never  was  set  up. 

Mr.  Davis.  No:  there  is  not  a  great  deal  of  that. 

ilr.  Graham.  Clothing  and  furniture  ? 

Mr.  Davis.  Yes;  there  is  a  lot  of  that. 

Mr.  Graham.  Any  food  there  ? 

Mr.  Davis.  No;  they  had  sold  all  the  food. 

Mr.  Graham.  Lumber? 

Mr.  Davis.  They  had  sold  most  of  the  hunber;  no  new  lumber. 
There  is  a  lot  of  roofing  left  there  that  has  never  been  used,  but  w¥ 
had  to  use  a  lot  of  that  on  these  houses.  Some  of  those  cheaper 
houses  were  beginnine  to  depreciate  very  badl;^,  and  we  are  tiying 
to  keep  them  up  until  we  can  get  some  mdustries  in  there. 

Mr.  Graham.  What  was  vour  estimate  of  the  movable  propvtT 
in  there  at  the  time  you  took  it  over? 

Mr.  Davis.  Between  S200,000  and  $300,000. 

Mr.  Graham.  Is  there  any  ordnance  stuff  there:  salvaged  froB 
any  other  places  ? 

Mr.  Davis.  No;  I  do  not  think  so.  They  have  nitrate  of  soda  and 
cotton  linters. 

Mr.  Graham.  Is  there  any  part  of  the  reservation  retained  by 
them! 

Mr.  Davis.  Oh,  yes;  we  have  to  give  them  that  for  fiveyears.  the 
storage  space.   They  reserved  certain  areas  for  that.   Inat  b  la 

immense  amount  of  property  they  have  retained  there.  They  ha« 
1,500,000  pounds  of  powder,  as  I  understand,  there.  They  hate 
20,000,000  pounds  of  linters. 

Mr.  Graham.  Well,  is  it  possible  for  you  to  carry  insurance  dowB 
there  1 

Mr.  Davis.  Yes;  we  have  it  fully  insured.    That  is  one  of  the 
requirements.   This  is  smokeless  powder,  and  we  argue  it  is  not 
dangerous  as  the  other  kind. 
Mr.  Graham.  Does  it  raise  vour  insurance  rates  any  9 
Mr.  Davis.  No;  we  have  a  fine  fire  department  there  that  we  matt" 
tain  according  to  instructions  from  the  underwriters,  and  yn  hart 
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a  fine  water  si^tem,  and  this  is  segregated,  and  we  have  a  very  reason- 
able insuTMce  rate,  75  cents. 

Mr.  Graham.  I  nave  here,  Mr.  Daris,  a  letter  or  bid  from  the 
Nashville  Industrial  Corporation,  sismed  by  George  E.  Bennie,  vice 
president,  dated  October  7,  1920.    Is  that  the  bid  you  refer  tol 

Mr.  Davis.  Yes,  sir. 

Mr.  Graham.  Attached  to  that  is  a  copy  of  the  proposal  of  the 
Xashviile  Industrial  Corporation  for  the  purchase  of  the  United  States 
smokeless  powder  plant  and  facilities  at  Jacksonville,  Tenn.  I  take 
it  that  that  was  also  attached  to  your  bid? 

Mr.  Davis.  Yes,  sir. 

Mr.  Graham.  It  is  quite  extensive,  comprising  about  32  sections. 
Mr.  Davis.  Yes,  sir. 

Mr.  Graham.  That  was  submitted  with  the  bid,  was  itl 

Mr.  Davis.  Yes,  sir.   That  is  the  bid;  that  is  the  letter  that  he 

wrote.    I  recall  that;  yes.    That  is  his  interpretation  of  the  bid  or 

the  explanation  of  our  first  bid,  you  see. 
Mr.  Graham.  Mr.  Bennie's  explanation  ? 

Mr.  Davis.  Yes;  Mr.  Bennie  was  vice  president  of  the  NashvUle 
Industrial  Corporation  and  Hill  had  left  when  this  came  up,  so  it 
was  signed  by  Bennie.  Hill  had  left  when  it  was  signed,  so  Bennie 
si^ed  it. 

MT.  Graham.  The  contract  between  the  United  States  and  the 
Xashviile  Industrial  Corporation,  dated  November  22,  1920,  for  the 
sale  of  the  Old  Hickory  rowder  Plant,  Nashville,  Tenn.,  may  go  into 
the  record  here. 

Also  a  paper  headed  "Information  for  Bidders,  Sale  of  United 
States  Smokeless  Powder  Plant  and  Facilities  at  Jacksonville,  Tenn." 

Also  a  letter  from  Lieut.  Col.  E.  S.  Hartshorn,  lieutenant  colonel, 
General  Staff,  Director  of  Sales,  sending  this  bid  and  some  other  bids — 
the  bid  of  the  National  Metals  Co.  fine),  Woolworth  Building,  233 
Broadway,  New  York;  the  bid  of  W.  H.  Draughon,  and  the  bid  of 
the  Buffalo  Housewrecking  &  Salvage  Co. 

Also  a  letter  from  Col.  E.  S.  Hartshorn  dated  January  31,  192i . 

\fr.  Davis.  I  would  like  to  say  that  there  were  only  two  bids  m 
that  put  up  the  $200,000  check  required,  and  that  was  the  Buffalo 
HousewrecKing  Co.  and  the  Nashville  Industrial  Corporation. 

Mr.  Graham.  I  think  that  is  substantial!}'  stated  in  this  letter. 
The  letter  states: 

With  reference  to  the  Old  Hickory  Powder  Plant  at  Jackaonville,  Tenn.,  four  bids 
were  received  on  September  30,  1020.  by  the  Ordnance  Salvage  Board.  Washinfrton, 
D.  ( or  the  four  hide  thai  were  received  at  that  time,  two  were  not  accompanied  by 
the  cash  deposit  remtired  bv  the  terma  of  the  "Proposal  to  bidders"  and  could  not, 
therefore,  be  considered.  'The  bids  accompanied  by  the  required  cash  depoeits. 
which  were  considered,  were  fi"om  the  Buffalo  Housewreckine  &  Salvage  Co.,  of 
BuEfalo,  X.  Y.,  and  the  Naflhville  Indnstriiil  forporation,  of  Xashviile,  Tenn.  These 
two  firniB  were  later  requested  to  re\ii'e  their  bictp  so  that  they  would  be  on  the  same 
basis  in  order  that  a  comparison  of  their  relative  merits  might  be  made. 

The  letter  signed  "Nashville  Industrial  Corporation  by  George  E. 
Bennie,  vice  president,"  together  with  the  copy  of  the  proposal  of 
the  Nashville  Industrial  Corporation  attached  thereto  may  also  go 
into  the  record. 

These  papers  may  all  go  into  the  record. 

Digitized  by  Google 


5180  WAR  EXPENDITURES. 

(The  papers  referred  to  are  here  printed  in  full,  as  follows:) 

Contract  United  States  of  America  and  Nashville  Industrial  Cohporatios— 
Sale  of  Old  Hickory  Powder  Plamt,  Nashville,  Tenn.,  November  22.  1920. 

This  contract  made  and  entered  into  this  22d  day  of  November.  1920.  by  ind 
between  the  United  States  ot  America  (hereinafter  called  the  vendorl.  by  I>wigbt  K. 
Shurtleff,  major,  Ordnance  Department,  United  Stat^  Arrav,  acting  under  ibe 
direction  of  the  Chief  of  Ordnance  and  under  the  authority  of  ute  Secretary  of  War. 
party  of  the  first  part,  and  the  Nashville  Industrial  Corporation,  a  corporafioai  chtr- 
tered,  organized,  and  exL<tting  under  the  laws  of  the  State  of  New  Jersey,  and  qualiM 
for  doing  buBineaa  in  the  State  of  Tennessee  with  a  principal  office  for'the  transactiQi] 
of  business  at  Nashville,  Tenn.  (hereinafter  called  the  purchaser),  party  of  the  tetxad 
part,  witnesseth: 

Whereas,  a  certain  manufacturing  plant,  for  the  manufacture  of  smolceleae  powdff. 
located  at  Jacksonville,  Tenn.,  called  the  Old  Hickory  Powder  Plant,  consisting  of 
certain  property,  real,  personal  and  mixed,  hereinafter  more  fully  described,  has  been 
procured  and  acquired  by  the  vendor  since  April  6, 1917;  and 

Whereas,  it  is  now  deemed  expedient>for  the  vendor  to  dispose  of  the  same  to  tlu 
best  advantage;  and 

Whereas,  the  purchaser  did  on  September  30,  1P20.  submit  a  proposal  for  the  par- 
chase  of  said  plant  at  Jacksonville,  Tenn.,  and  did.  hy  letter  of  October  7.  1920.  int«- 
pret  said  proposal,  which  said  proposal  and  interpretation  was  duly  accepted  hy  the 
vendor,  and  the  vendor's  acceptance  thereof  was,  by  authority  of  the  Secretary  of 
War,  confirmed  in  writing  by  the  director  of  sales  under  date  of  Ocloba-  14,  1920. 
but  which  proposal  and  interpretation  is  superseded  by  the  within  contract. 

How,  therefore,  the  parties  hereto,  in  consideraUoa  of  the  premif>ee  and  of  thar 
mutual  promises  and  agreements  hereinafter  contained,  do  hereby  t^;ree  as  fidlow?' 

Article  1.  Purchase  price. — For  the  sum  of  $3,505,000,  subject  to  the  dedut.ti<ioe 
and  additions  hereinafter  provided  for,  and  for  the  further  consideration  of  the  stonge 
and  other  seruces  hereinafter  stipulated  to  be  rendeied  to  the  vendor  by  the  pur- 
chaser, the  vendor  hereby  agrees  to  sell  and  to  deliver  and  the  purchaser  a^wa 
to  buy  the  United  States  Smokeless  Powder  Plant  and  facilities  at  JackBon\ille, 
Tenn.,  iis  hereinafter  described  in  article  2. 

Art.  2.  Description  of  property  sold. — ^The  properly  sold  hereunder  and  on  whi'h 
the  purchase  price  is  based  snail  be  taken  to  be  and  shall  include,  unless  hereinaiter 
specifically  excepted,  all  the  property,  real,  personal,  and  mixed,  tangible  and 
intangible,  of  every  character,  land,  nature,  and  description  owned  by  the  UnitPd 
States  Government  and  inr-luded  in  or  pertaining  to  the  Old  Hickory  Powder  PUat 
near  Jiick8on\'ille,  Tenn.,  or  placed  or  used  thereon  or  in  connection  therewith  as  » 
part  thereof  on  July  12,  1920,  or  thereafter  to  the  date  heresf,  together  with  all  tin 
vendor's  estate,  title,  and  interest  therein,  and  all  fixtures,  easements,  appurtenaium 
and  facilities  tiiereto  appertaining  which  this  vendor  has  the  right  to  «ell,  aflBign,  aad 
transfer. 

Art.  3.  Property  sold  or  reserirdfor  tran'fer. — (a)  It  is  understood  by  the  purrhaser 
that  certain  merchan<lise,  supplies,  materials,  ma<'hinery,  equipment,  and  ouier  prop- 
-erty  included  in  the  description  in  article  2,  has  been  sold  by  the  vendor  prior  to  July 
12,  1920,  but  is  still  on  the  premises  undelivered  to  the  respective  purchasers  therrcl, 
and  that  certain  merchandiee,  supplies,  materiids,  machiner>',  equipment,  and  rthec 
property  included  in  the  description  in  article  2,  has  been  reser\'ed  by  the  v*nd« 
for  transfer  to  other  departments  of  the  Government  and  bureaus  of  the  War  Depart- 
ment prior  to  July  12,  1920,  but  the  transfer  thereof  has  not  been  artoally  ami 
physically  efTected.  According  to  the  figiu%s  furnished  the  purchaser,  such  nnde- 
livered  sales  on  September  30,  1920,  aggregated  $2S3,64S,  and  such  trtinrfeiB  on  Sep- 
tember 30,  1920,  aggregated  $;199,000  aiovernmpnt  cost''.  It  is  agreed  that  srhedole* 
of  the  property  reiiresented  by  said  figures  will  be  furnished  the  purchaser  by  the 
vendor  and  that  sidd  property  may  be  delivered  or  traufderred  by  the  vendor  Vitt- 
out  reducing  the  purcliaser's  purchase  price,  provided  the  aggregaie  of  Buch  mlsf, 
when  actually  delivered,  do  not  exceed  $285,648  and  ilie  aggregate  of  such  truuftn. 
when  actually  effected,  do  not  exceed  $399,000  (Government  cost).  Should  sud 
sales  wjien  delivered  exceed  the  sum  of  $283,648,  the  purchase  price  ^lall  be  rtnlutd 
in  the  amount  of  the  excess,  and  should  said  transfers,  taken  at  Oovemmeot  nvt. 
exceed  $399,000,  the  purchase  price  shall  be  reduced  aa  such  reavunoble  pefr«ila<r 
of  the  Government  cost  price  of  the  excess  as  may  be  agreed  upon.  In  the  c\*n' 
any  of  the  articles  included  in  the  tabulaHon  of  said  sales  and  trs&Bfcrs  shall  dm* 
delivered  or  tjansferred  by  the  vendor,  and  the  aggregate  of  aaid  sales  sod  tnadop 
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tract,  shall  be  paid  as  followe:  $250,000  cash  on  this  date,  tncluaiTe  of  the  lUHMNU 

deposit  already  made,  which  is  to  be  credited  on  the  cash  payment;  {100.000  six 
months  from  the  date  hereof;  $250,000  12  months  from  the  date  b<ff«of ;  and  the  b«Wr 
in  nine  eqiuil  annual  installmenta,  due,  respectively,  2,  3,  4,  5,  6,  7,  8,  9,  and  10  yraat 
from  the  date  hereof. 

The  deferred  payments  shall  bear  interest  from  date  hereof  at  the  rate  of  o  fet  cs'. 
per  annum,  payable  annually.  The  purchaser  shall  be  permitted  to  anticipate  ^1 
or  a.ny  part  of  an>;  of  the  payments  required  under  the  terms  of  this  contnkct  at  a  iair 
previous  to  the  time  provided  therefor;  and,  in  the  event  of  such  antidpated  pi)- 
ment,  interest  shall  cease  with  respect  to  the  amounts  of  such  payments  firom  the  dat« 
of  making  thereof,  and  it  is  the  intent  of  the  parties  that  the  vendor's  part  of  ptoreeiU 
of  sale  may  be  applied  to  interest  as  well  aa  to  principal. 

Art.  7.  Deeds  tn  escrow. — To  secure  the  payment  of  the  deferred  inataUmcntJ  o 
the  purchase  price,  the  vendor  shall,  until  the  full  payment  thereof  and  subject  lo 
the  power  of  sale  provided  for  in  article  8,  retain  title  to  such  portions  of  the  pr^xft;*, 
as  from  time  to  tune  have  not  been  resold  by  the  purchaser  pursuant  to  said  ptnrtf 
of  sale.  However,  the  vendor,  within  a  reasonable  tune  and  not  later  than  six  nKmtbj 
from  the  date  hereof,  shall  prepare  and  deliver  to  the  American  KatkoBsA  Bank  in 
Nashville,  Tenn.,  or  to  some  other  bank  mutiuJly  agreeable  to  the  purrhaser  and  tbc 
vendor,  to  be  held  by  it  in  escrow,  a  quitclaim  deed  of  conveyance  of  all  Uie  rtal 
property,  fixtures,  and  appurtenances  sold  hereunder,  and  also  a  bill  of  sale  in  pm 
of  all  the  personal  property  sold  hereunder,  the  granting  clause  of  said  deed  d  nal 
property  to  convey  the  property  subject  to  all  subsequent  instruments  of  conveyanre 
executed  by  the  United  States  to  the  purchaser  or  the  purchaser's  nominees  iritb 
respect  to  any  of  the  property  herein  ^eed  to  be  sold,  and  the  said  bill  of  eile  (< 
personal  property  to  transfer  the  said  personal  property  to  the  purchaser  subject  tn 
any  sales  of  said  prop^ty  made  hy  the  purchaser  piior  to  the  final  cleliTet]r  of  ib* 
bin  of  sale  to  the  purchaser  as  her^  provided ;  said  deed  of  convej-ance  and  said  bill 
of  sale  to  be  delivered  over  by  the  said  bank  to  the  purchaser  10  years  from  the  diic 
hereof,  provided  the  purchase  price  and  interest  has  been  paid  in  full,  or  souiief.  if 
the  purchaser  demands  it,  after  having  made  final  payment  of  the  full  amount  of  the 
purchase  price  and  interest.  From  tune  to  time  the  vendor  at  the  request  of  tlte 
purchaser  shall  deliver  to  the  purchaser  a  receipt  or  receipts  showing  tae  am«ai» 
received  on  account  of  the  purchase  price  which  the  purcnaser  may  deliver  to  the 
said  bank  as  evidence  of  the  amounts  so  paid  on  account  of  the  purchase  price;  piy- 
vided ,  that  whenever  the  payment  of  any  installment  of  the  purchase  prke  under  this 
contract  shall  become  due  and  payable  and  remain  due  and  unpaid  iat  a  period  *i 
45  days,  then  and  in  such  event,  the  vendor,  after  due  notice  to  the  puicfaaser,  Aall 
have  the  right  at  its  sole  discretion  to  the  return  to  it  of  the  deed  or  deeds  of  realty  sail 
bill  or  bills  of  sale  of  personalty  delivered  in  escrow  as  hereinabove  proWdd,  anJ 
to  cancel  the  same;  and  provided  further,  that  any  failure  or  ^uree  on  the  put  d 
the  vendor  to  exercise  this  right  to  obtain  the  return  of  the  instruments  so  deuvered 
in  escrow  by  reason  of  a  breach  of  the  contract  shall  not  constitute  a  wai>'er  of  ut 
subsequent  accruing  right,  and  furthermore,  that  the  exercise  of  the  right  to  obtaia 
the  return  and  cancellation  of  these  instruments  shall  in  no  mann«r  deprive  it  of  any 
other  rights  or  remedies  which  it  may  have  under  this  contract  or  for  a  breach  thnm. 

Articlb  8.  Power  ofresale.~Aa  the  purchaser  has  purchased  this  propCTty  for  the 
purpose,  in  so  far  as  may  be  feasible,  of  developing  it  as  a  manufacturing  and  industrial 
center,  and  to  that  end  expects  to  resell  so  much  of  it  for  manufacturing  sites  and 
uses  as  can  be  so  sold,  and  the  rest  for  other  purposes,  and  aa  one  of  the  prime  motivai 
for  the  sale  of  this  property  is  the  confidence  oi  the  vendor  in  the  abibty  of  the  pot- 
chaser  to  accomplish  such  development,  the  purchaser  shall,  except  as  to  the 
strictions  placed  upon  the  purchaser  by  the  provisions  of  tMs  contract,  have  the  ri^l 
to  sell  or  contract  to  sell  any  or  all  of  said  property,  realty,  ot  penMMialty.  The  |iio- 
ceeds  from  the  sale  of  personalty  shall  be  handled  as  provided  in  article  10  hereof,  and 
the  proceeds  from  the  sale  of  realty  shiUl  be  handled  as  proWdad  in  article  11  hmd- 

Art.  9.  Sales  control— Before  any  sale  is  consummated  by  the  purchisw.ttiiiMw 
shall  be  improved  by  the  Chief  of  Ordnance  or  his  duly  authorized  af^nt  or  repcem- 
tative.  This  sales  conbx)l  shall  be  exercised  in  as  simple  and  expeditious  mannsr  m 
possible^  so  as  not  to  impose  an  undue  burden  upon  uie  purchaser,  and  tfaa  syttan. 
unless,  in  the  opinion  of  the  Chief  of  Ordnance,  difference  in  conditions  mafcai  it 
necesKtry,  shall  be  no  more  complicated  at  any  given  time  than  the  aimpJoit  ratani 
in  use  bv  the  United  States  at  any  plant  where  aim  control  is  in  existence,  mm  iteU 
not  apply  to  petty  sales  of  small  articles  where  the  Government  cost  price  did  arf 
exceed  $75  each:  Provided,  That  when  the  aggr^te  of  such  pettjr  a^as  amomiti  u 
$3,500,  the  petty  sales  already  made  must  be  approved  by  the  Cmef  of  OrdnanM  *s 
his  authorized  representative  before  further  petty  sales  may  be  madfi.   Wfaeot  to  tb* 
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oi^on  of  the  Chief  of  Ordnance  or  his  duly  authorized  representative,  the  Eecuritv 
or  the  vendor  will  not  be  thereby  hazarded,  the  salee  conbol  may  be  rimpUfied  in  such 
ft  manner  and  to  such  an  extent  as  meets  with  the  approval  of  the  ClUet  <^  Ordnance 
or  hia  duly  authorized  representative. 

Art.  10.  Salfs  of  ptraonalty. — Upon  the  authorized  Bale  and  deliver}'  of  any  pei- 
sonal  property  by  the  purchaser,  60  per  cent  of  the  net  proceeds  shall  be  paid  over  by 
(he  purduser  to  the  vendor,  in  reduction  of  the  unpaia  balance  of  the  purrbase  price 
set  out  in  article  I  of  this  contract  and  shall  be  applied  in  payment  or  part  payment 
of  one  or  more  of  the  iiutallments  of  the  purchase  price  next  due  and  payable:  but 
in  the  case  of  petty  sales  of  small  articles  settlement  shall  be  made  with  the  vendor 
monthly.  Ten  per  cent  of  said  net  proceeds  shall  be  placed  in  the  development 
fund  pro\ided  for  in  article  13  and  used  as  therein  preecril  ed.  The  remaimng  30 
per  cent  of  said  net  proceeds  shall  be  retained  by  the  purchaser.  The  term  '"Net 
proceeds."  as  applied  to  sales  of  personal  property,  shall  l;e  deemed  to  mean  the  gross 
selling  price,  less  the  dismantling  and  loading  charges,  freight,  insurance  during  sfaip- 
ment,  revenue  charges,  express  and  d ravage  charges,  and  any  otho-  similar  expenses 
incidental  to  the  particular  sale.  In  other-words,  the  net  returns  due,  whether  paid 
or  unpaid,  after  ded\icting  all  expenses  incidental  to  the  sale  and  deli\ery  of  the 
particular  property,  but  exclusive  of  broker's,  agent's,  or  auctioneer's  eludes  or 
general  overhead.  The  60  per  cent  of  such  net  proceeds  to  which  the  vendor  becomes 
entitled  upon  any  sate  and  delivery  of  personal  property  shall  be  paid  to  the  pur- 
chaser hereunder,  eolely  as  agent  of  the  vendor  to  receive  the  same  in  trust  for  the 
sole  purpose  of  paying  over  the  same  to  the  vendor:  Provided,  however,  That  no  buyer 
of  any  of  said  personal  property  shall  be  required  to  see  to  the  application  of  the  pro- 
ceeds arisinr  from  such  sale.  Settlement  thraeof  diall  be  made  with  the  vendor 
on  the  25th  day  of  each  month  for  proceeds  due  during  the  6rBt  15  days  of  said  month, 
and  on  the  lOtn  of  each  month  for  proceeds  due  during  the  last  15  days  of  the  precedinc 
month:  but  the  purchaser,  in  order  to  secure  the  vendor  against  loss,  shiUl  at  all 
timee  between  settlements  carry  in  a  special  account  as  trustee  for  the  vendor  a  sum 
of  money  sufficient  to  cover  the  part,  to  which  the  vendor  is  entitled,  of  such  proceeds 
of  sales  as  may  not  yet  have  been  paid  over  to  the  vendor:  and  said  special  account 
shall  be  subject  to  the  inspection  of  the  authorized  representative  of  the  vendor. 

Where  sales  are  contracted  by  the  purchaser  and  the  vendor  has  been  paid  a  part 
€f  the  selling  price  and  then.  Without  fault  on  the  part  of  the  purchaser,  the  pur- 
chaser's vendee  fails  to  comply  with  the  terms  ot  the  sale  or  the  sale  for  any  other 
tesson,  not  due  to  the  fault  of'the  vendor,  is  not  consummated,  the  part  so  paid  the 
vendor  ehall  be  refunded  to  the  purchaser  or  credited  to  the  purchaser  out  of  the 
vendor's  part  of  subsequent  sales,  provided  the  property  is  still  on  or  has  been  re- 
turned to  the  premises;  and  likewise  any  sum  denvea  from  such  sales  which  has  been 

5 laced  in  the  development  fund,  may  be  transferred  by  the  purchaser  from  the 
e^'elopment  fund  to  the  purchaser's  general  funds.  likewise,  where  adjustments, 
not  due  to  the  purchaser's  fault,  must  be  made  with  the  purchaser's  vendee,  corre- 
^londing  adjustments  and  refunds  diall  be  made  by  the  vendor  from  its  |MUt  of  the 
proceeds  of  sale,  provided  the  adjustment  is  approved  by  the  Chief  of  Ordnance  or 
his  authorized  representative.  In  the  event  any  such  adjustment  with  the  purchaser 
and  refund  to  the  purchaser  is  made  by  the  vendor,  on  account  (A  a  sale  not  being 
consummated,  the  vendor  shall  receive  as  a  credit  on  the  purchaser's  purchase  price 
60  per  cent  of  the  net  amount  of  any  deposit  made  with  the  purchaser  by  the  pur- 
chaser's vendee  remainii^  after  deducting  the  expenses  caused  by  the  failure  of  the 
purchaser's  vendee  to  take  the  property  sold;  and  Ukewise.  the  vendor  shall  receive, 
as  a  credit  on  the  purchaser's  piurhase  price  60  per  cent  of  any  net  recovery  which 
the  purc^haaer  may  obtain  by  suit  or  compromise  against  the  purdiaser's  vendee  be- 
cause of  the  failure  of  the  purchaser's  vendee  to  consummate  the  sale.  Upon  any 
sale  or  shipment  of  personal  property  full  infonnation  relative  thereto  diatl  be  imme- 
diately fumuAied  by  the  purchaser  to  the  Chief  of  Ordnance  or  his  duly  authorized 
representative  located  at  Jacksonville. 

Art.  11.  iSaUto/  realty. — ^The  purchaser  shall  be  authorized  to  contract  to  resell 
all  or  any  part  of  the  r^  property  and  the  fixtures  and  appurtenances  appertaining 
thereto  at  such  prices  and  upon  such  terms  therefor  as  may,  from  time  to  time,  with 
the  approval  of  ue  Chief  of  Ordnance,  or  his  authorized  representative,  be  t^reed  upon 
between  the  purchaser  and  the  respective  buyers  from  the  purchaser;  and  thereanei 
the  vendor  shiall,  when  requested,  deliver  a  quitclaim  deed  or  deeds  of  conveyance  of 
said  property  to  the  purchaser  in  order  that  the  purchaser  may  deliver  a  deed  or  decHla 
conditioned  upon  and  subject  to  and  in  the  manner  provided  for  in  the  contract  of 
purchase  of  said  property  between  the  said  buyer  and  the  purchaser,  or,  at  the  option 
of  the  purchaser,  the  vendor  shall  deliver  said  quitclaim  deed  or  deeds  dire«'t  to  the 
purchaser's  vendee,  provided  such  deed  or  deeds  shall  be  prepared  by  the  purchaser 
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for  signature  of  the  proper  official  of  the  vendor.  Upon  any  sale  of  said  real  propmy 
70  per  cent  of  the  purchase  price,  as  and  when  paid  by  the  buyer  therefor,  dull  le 
paid  to  the  vendor  acid  be  applied  toward  the  payment  of  the  next  accruing  iwu^ 
ment  or  installments  of  the  purchase  price  hereunder.  The  70  per  cent  erf  such  bk 
proceeds  to  which  the  vendor  becomes  entitled  upon  any  sale  m  nal  property  lUD 
be  paid  to  the  vendor  directly  by  the  buyer  from  the  purduaer  hereunder  or  eke  tkaH 
be  paid  to  ^e  purchaser  hereunder  solely  as  ^nt  of  the  vendor,  to  receive  the  «■» 
in  trust  for  the  sole  purpose  of  paying  o\'er  the  same  to  the  vendor:  provided,  bowevflr. 
that  upon  any  resale  of  real  property  authorized  in  the  manner  above  pronifed  ht 
no  buyer  of  any  of  said  real  property  shall  be  required  to  see  to  the  application  of  ike 
proceeds  arising  from  such  sate.  Settlement  therefor  shall  be  made  with  the  ^wkr 
on  the  25th  day  of  each  month  for  proceeds  received  during  the  first  15  da>-B  of 
month,  and  on  the  10th  of  each  month  for  the  proceeds  received  during  the  Urt  U 
days  of  the  preceding  month;  but  the  purchaser,  in  order  to  secure  the  vvodor  asatici 
loss,  shall  at  all  times  carry  in  aspedal  account  as  trustee  for  the  vendoraamnof  mcMV 
sufficient  to  cover  the  vendor's  part  of  such  proceeds  of  sale  as  may  have  been  teo«i%«fi 
and  not  yet  have  been  paid  over  to  the  vendor;  and  said  special  account  AM  W 
subject  to  the  inspection  of  the  authorized  representative  of  the  vendor. 

Aht.  12.  Conversion  of  realty  into  personalty. — ^The  purchaser,  except  as  bereiBaft^ 
provided,  shall  not  separate  any  fixtures  from  the  realty  to  which  they  may  be  attached, 
nor  in  any  way  change  the  character  of  property  from  realty  into  personaltv  by  fepi- 
ration  from  the  real  property  to  which  it  mav  be  attached  without  the  specitc  cowcDt 
in  advance  of  midn  separation  from  the  Chief  of  Ordnance,  or  his  duly  authorited  aceat 
or  representative  at  Jacksonville. 

There  are.  however,  many  incompleted  buildings  on  the  premises,  and  many  um- 
porary  builoings  in  poor  repair,  for  which  the  demand  may  prove  to  be  so  slwit  tad 
the  cost  of  maintenance  or  makii^  permanent  so  great  that  the  purchaser  wilfDoi  be 
justified  in  maintaining  or  repairing  them,  and  there  are  other  buildings  which  vaaj 
add  greatly  to  the  fire  hazard  or  for  which  there  will  be  no  early  use,  and,  in  tbe  coune 
of  the  purchaser's  operations,  it  may  be  found  impracticable  to  use  certain  buildias'. 
So  long  as,  in  the  opinion  of  the  Chief  of  Ordnance,  or  his  authorized  represetitati\'«ai 
Jacksonville,  the  purchaser  is  not  exercising  its  right  improvidenttv  nor  jcopardiiiq; 
the  security  of  the  vendor,  all  buildings  of  this  scut  may  be  removed  by  the  pofdijMr 
and  be  thus  converted  into  personalty  and  the  material  either  used  in  the  repair  it 
erection  of  other  building  on  t^e  premises  or  sold  as  personalty.  When  the  puraum 
has  an  offer  of  purchase  for  buildings  containing  machinery-,  eijuiranent,  mechazucal 
appliances  or  other  fixtures,  or  some  of  them,  or  whenever  it  is  advisable  to  ranuve 
any  of  said  fixtures  for  the  jiurpose  of  their  better  storage  or  protection  or  of  di^playu; 
them  for  sale,  or  of  collecting  and  classifying  them,  or  of  repairing  tbem,  or  for  uae  in 
other  parts  of  the  premises,  or  when  the  purchaser  concludes  that  there  is  no  reaeouabie 
hope  of  usins  such  fixtures  for  the  purpose  for  which  they  were  designed  in  the  hmld- 
ines  in  which  they  are  located  and  said  buildings  are  needed  by  tbe  purchaser  W 
other  uses  in  connection  with  its  operations,  the  ptmJiaser,  unless,  in  the  opinion  ai  tkr 
Chief  of  Ordnance,  or  his  authorized  representative  at  Jacksonville,  the  secunti*  of  tb^ 
vendor  is  thereby  jeopardized,  may  separate  such  machinerj',  equipment,  mecnaiiial 
appliances,  and  other  fixtures  from  the  realty,  if  these  are  ao  attached  that  9iuu«  du^ 
be  done  without  injury  to  the  freehold.  Such  property  as  is  so  sepanted.if  said 
removal  from  the  premises,  shall  be  sold  as  pOTsonalty,  but  if  sold  lor  use  or  ecvctiuatci 
the  premises  to  any  person,  firm,  or  corporation  which  the  purdhaser  hia  induced  % 
locate  there,  may,  in  the  option  oi  the  purchaser,  be  sold  as  either  realty  or  persDoalt; 

The  purchaser  shall  at  all  times  keep  the  representative  of  the  Chief  of  Ordnuio*  *t 
Jacksonville,  Tenn.,  informed  as  to  such  conversion  of  realty  into  penonalt>  »e  tkr 
purchaser  contemplates  under  this  article. 

Art,  13.  Dwelopmeid  fund. — The  10  per  cent  of  the  net  proceeds  of  sale  of  fier^oa^ 
property,  which  it  is  provided  in  article  10  shall  be  plat  ed  in  a  develupmeitl  vim. 
shall  be  deposited  in  a  special  account  in  tbe  name  of  the  purchaser  as  trustee  r  r 
vendor,  such  special  fund  to  be  used  by  the  purchaser  for  the  develonment  im- 
provement of  the  remaining  unsold  portion  of  the  property,  especially'  for  any  purfkw 
that  may  tend  to  develop  and  maintain  said  property  asamaauUcturuie  and  industnai 
center;  provided,  however,  that  the  purchaser,  in  its  option  and  m\%  diacratk^n.  au- 
apply  the  whole  or  any  part  of  said  fund  to  the  payment  of  the  next  aci-Tuin«  ui.-«£- 
ment  of  the  purchaser's  purchase  price.  The  purchaser  shall  submit  a  monthly  re^^ 
of  the  uses  to  which  this  devetopmeut  fund  has  been  put  durinsr  the  preredin^  owui 
and  tbe  payments  made  out  of  it,  which  report  shall  give  such  detail  as  may  he 
sary  for  a  lull  and  clear  understanding  not  only  of  the  amount  of  cxpoiuiiturw>  ia*l» 
but  of  the  necessity  or  desirabili^  of  maldne  them.  In  the  evmt  that  the  purrbsv^ 
should  breach  its  contract  of  purchase  and  the  vendor  declare  a  forfeiture,  any  usa 
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ended  balance  in  the  development  fund  shall  be  immediately  paid  to  the  vendor, 
pon  full  payment  of  tbe  purchaser's  purchase  price,  any  part  of  the  development 
fund  remaining  unexpended  shall  b'ecome  the  property  of  the  purchafier.  In  addition 
to  tbe  purposes  above,  the  deveiopmeot  fund  may  be  used  by  the  purchaser  for  any 
other  purpose  upon  approval  of  the  Chief  of  Ordnance,  or  his  authorized  ie|m)sentative 
St  Jacksonville.  Any  property  purchased  or  improvements  made  out  <rf  said  develop* 
ment  fund  shall  become  the  property  of  the  vendor,  but  shall,  subject  to  the  terms  of 
thie  contract,  pass  to  the  purchaser  when  the  purchase  price  is  paid. 

Akt.  14.  Modification  in  division  of  proceeae  of  sales. — ^^^leneve^,  in  the  opinion  of 
the  Chief  of  Ordnance  or  of  his  authorized  representative,  the  payments  alreswiy  made 
by  the  purchaser  on  ita  purchase  price  are  sufficient  to  justify,  without  jeopardizing 
the  security  of  the  Unitfid  States,  a  division  of  the  proceeds  of  sales  more  favorable  to 
the  purchaser  than  that  provided  in  article  10  and  article  11,  the  purchaser  may  have 
tbe  oen^t  thereof. 

Abt.  15.  Tide  to  realty. — ^The  vendcMr,  promptly  and  with  all  due  diligence,  is  to 
obtwn  title  to  an;r  and  all  of  the  realty  ndd  hereunder  to  which  it  now  has  do  paper 
title.  This  provision  applies  generally  to  all  realty,  and  specifically  to  the  railroad 
between  the  reeervation  and  its  connection  with  other  railroads,  including  all  yards 
and  oth&r  space  now  occupied  by  tracks  and  the  Government  rights  at  way  adjacent 
thereto. 

There  are  now  pending  certain  suits  affecting  tbe  title  to  the  railroad  in  which  the 
vendor  has  offers  of  settlement.  It  is  agreed  that  the  purchaser,  in  accordance  with 
the  tenna  of  said  offers  of  settlement^  may  settle  said  suits,  paying  the  proposed  com- 
promise settlements  on  behalf  of  the  vendn',  the  payments  so  made  by  the  purchaser 
including  sums  advanced  by  the  purchaser  to  secure  any  options  to  be  credited  on 
the  next  due  payment  of  the  purcnaser's  purchase  price  and  to  be  deducted  from  the 
vendor's  part  of  the  next  proceeds  of  sales  under  article  10  and  article  11. 

In  any  case  where  the  vendor  has  not  within  six  months  from  the  date  hereof  per- 
fected title  where  it  now  has  no  paper  title,  the  purchase,  provided  the  amounts 
paid  therefor  by  the  purchaser  do  not  exceed  $300  per  acre,  may  do  so,  the  payments 
■0  made  to  be  credited  on  Uie  next  due  payment  of  the  purchaser's  purchase  price 
and  to  be  deducted  from  the  vend(»''B  part  of  the  next  proceeds  of  sales  under  article 
10  and  article  11. 

Abt.  16.  Ri^ht  to  lease  railroads. — The  purchaser  shall  have  the  right  to  lease  the 
railroad  and  its  right  of  way,  bothinsideand  outside  the  reservation,  and  such  necessary 
switches,  sidings,  and  other  appurtenances,  to  such  connecting  railroad  lines  as  may  be 
necessary  or  ad  visable.  Such  a  lease  shall  be  made  on  the  most  favorable  terms  possible, 
but  may  be  made  on  whatever  terms  ma^  be  necessary  in  order  to  insure  tiie  satis- 
faciory  maintenance,  service,  and  operation  of  the  road  and  the  making  of  satisfac- 
tory rates  by  the  lessee,  provided  no  affirmative  liability  be  placed  on  the  vendor 
thereby  or  on  the  balance  of  its  property,  and  any  such  lease  shall  inure  to  the  benefit 
of  the  vendor  in  the  event  of  a  fimeiture  of  tms  contract  because  of  the  failure  of 
the  purchaser  to  make  its  agreed  payments. 

AttT.  17.  Plalinum. — The  vendor,  within  30  days  from  the  date  hereof  shall  collect 
and  s^regate  all  reser\'ed  platinum  In  such  designated  buildings  or  utber  suitable 

{>laces  as  may  be  agreed  upon  by  the  purchaser  and  vendor,  and  shall  prepare  and 
umidi  to  tbe  purchaser  a  detailed  schedule  of  such  reserved  platinum  showing  its 
quantity  and  location  so  that  the  vendor,  except  as  hereinafter  provided  in  this 
Mticle,  shall  be  solely  responsible  for  its  safe  keeping,  and  the  purchaser  shall  assume 
no  responsibility  therefor. 

The  parties  believe  that  it  is  to  the  best  interest  of  the  War  Department  that  the 
contact  sulphuric  acid  plants,  which  the  purchaser  acquires  under  this  contract,  be 
placed  in  operation  and  the  purchaser  expects  to  make  a  determined  effort  to  do  this. 
Afi  the  success  of  this  effort  may  be  in  a  laige  measure  assured  if  the  purchaser  can 
acquire  the  use  of  the  necessary  mass  platinum  without  a  large  initial  capital  invest- 
ment, it  is  agreed  as  follows: 

(A)  The  vendor,  upon  the  request  of  the  purchaser,  will  permit  the  purchaser  to 
acquire  and  use  so  much  of  the  mass  platinum  now  on  the  premises  as  has  not  at  the 
time  of  the  purchaser's  request  been  already  recov^ed  into  metallic  platinum, 
and  as  may  be  required  by  the  purchaser  to  operate  such  of  the  contact  acid  plants  as 
tbe  purchaeer  has  then  arranged  to  place  in  operation. 

(B)  The  purchaser  shall  replace  the  mass  platinum  so  turned  over  to  it  by  the 
vendor  by  delivering  to  the  vendor  metallic  platinum  equivalent  to  the  metallic 
txintent  of  the  mass  platinum  at  the  rate  of  4  per  cent  per  month  commencing  six 
months  from  the  date  of  delivery  of  the  mass  platinum  to  the  purchaser,  aud  the  mass 
platiaum  purchaser  shall  become  the  property. 

iC)  The  vendor  may  continue  the  recovery  of  the  platinum  metal  in  any  platinum 
mass  not  so  delivered  to  the  purchaser,  anil  no  request  of  the  jurc^^^^^^j^tss 
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platinum  shall  be  at  any  time  honored  b^trnd  the  quantitv  of  nam  jrfatiniia  thn 
Temaining  on  the  promisee  in  that  fonn.  f<>r  the  purpose  of  uie  continued  racorcfycf 
the  platinum  metal  from  the  platinum  maes,  the  vendor,  without  charge  to  it,  w 
use  the  present  building  and  the  facilities  now  used  for  that  purpose,  but  mdi  c«b- 
tinned  use  ahall  not  impose  any  additional  or  undue  burden  on  the  purchaaer. 

(D)  The  purchaser,  in  order  to  secure  the  vendor  aeainst  Ioob  on  account  of  nA 
mass  platinum  as  is  turned  over  to  the  purchaaer,  ahall  furnish  the  vendor  a  «nt> 
bond  in  such  reasonable  penalty  as  the  Chief  of  Ordnance  may  prescribe  condtliao«<i 
on  the  replacement  of  the  metallic  content  in  the  deliveries  of  mass  platinum  pnrndcc 
for  in  section  B,  and  further  conditioned  that  until  replacements  are  made  the  par* 
chaser  shall  keep  said  mass  platinum  so  as  not  to  destroy  its  usefuInetB  as  an  af»u  in 
the  manufttcture  of  sulphuric  acid- 

(£)  In  the  event  of  any  wle  by  the  purchaser  of  the  contact  acid  plants,  which  mk 
includes  any  mass  platinum  acquired  by  the  purchaser  from  the  vendor  puraua&t  10 
this  article,  before  the  title  passes  to  the  purchaser's  vendee,  the  purchaser  shall  de- 
liver to  the  vendor  the  metallic  equivalent  of  so  much  of  the  mass  platinum  sold  bi 
the  purchaser  as  the  purchaser  has  not  already  deliva«d  to  the  vendor  the  meuDK 
equivalent  thereof. 

Art.  18.  NitrtUe  0/  aoda. — The  vendor  for  the  period  of  five  yean  from  the  dtf^ 
hereof  reserves  the  right' to  use  and  occupy  so  much  as  may  be  neceaaary  of  the  smi 
buildings  marked  in  blue  on  the  sketch,  hereto  attached  as  Exhibit  Xo.  1,  for  the  sok 
ptupose  of  storing  therein  the  nitrate  of  Ewda  mentioned  and  reserved  in  article  5  hmtd. 
At  the  expiration  of  the  aforesaid  five-year  period,  the  purchaser,  upon  satirfutsn 
terms  as  to  compensation  and  rentals,  will  permit  the  vendor,  for  such  additionil 
period  as  may  be  agreed  upon,  to  use  so  much  of  said  seven  buildings  as  may  be  wreh 
sary  for  the  further  storage  of  said  nitrate  of  soda.  At  the  terminatioa  of  said  fi\'e->w 
period  or  any  renewal  thereof,  the  vendor,  unless  a  further  renewal  is  agteed  tqno. 
shall  promptly,  at  its  own  expense,  remove  the  nitrate  <tf  soda  from  said  buildiaes  tod 
the  premises.  All  nitrate  of  soda  located  elsewhere  on  the  premiaas  shaO  be  prompttT 
placed  in  said  seven  buildings  at  the  expense  of  the  veDdw;  and  when  and  to  iIh> 
extent  that  this  nitrate  of  soda  is  removed  from  the  premisee  by  the  vendor,  the  boiM- 
ii^  thereby  vacated  shall  at  once  pass  to  the  poeseasion  and  control  of  the  pmrbMer. 
The  vendor  shall ,  during  the  period  of  its  occupancy,  at  its  expense,  maintain  and  k«ep 
in  such  repair,  as.  in  the  opinion  of  the  Chiei  of  Ordnance,  may  be  neceasary  far  tW' 
suitable  storage  of  nitrate  of  soda  therein,  the  said  seven  btUldings  and  their  bciHtiee. 
and  the  piuchaser  shall  have  no  responsibility  for  such  nuunteoance  or  repair*-  TV 
pinchaser,  upon  request  of  the  vendor,  will  perform,  on  behalf  of  the  vendor  tad 
without  other  responsibility  than  due  care  in  the  selection  of  the  men  who  irill  per- 
form the  service,  the  movinf?  of  nitrate  of  soda  and  the  repaini  and  maintcataacf  ^ 
buildings  provided  ior  in  this  article  and  such  guarding  of  the  nitrate  of  soda  and 
buildings  as  mav  be  necessary,  the  cost  thereof  to  be  borne  by  the  vendor. 

Art.  19.  Smohel&is  powder. — The  vendor  reserves  fw  the  period  of  five  rears  tW 
right  to  use  and  occiipv  the  areas,  marked  on  the  attached  sketch  (Exhibit  No.  1  . 
"A,"  "B"  (except  that  part  of  B  marked  "E"),  "C,"and  "D,"fbrtheatoraeeof  sofi 
smokeless  powder,  as  is  now  on  the  premises,  subject  to  the  following  condmoosc 

(A)  At  the  expiration  of  the  aforesaid  five-y«ur  period  the  purchaaer.  npon  mUh 
factory  terms  as  to  compensation  and  rentals,  will  permit  the  vendor,  for  sorh  aMi* 
tional  period  as  may  be  agreed  upon,  to  use  so  much  of  said  res»ved  areas  aa  may  W 
necessary  for  the  further  "borage  of  said  smokeless  powder,  or  such  othor  Govemneat 
property,  now  on  the  premises,  except  nitrate  of  soda,  as  may  still  bo  there.  At  tfat 
termination  of  said  five-year  period  or  any  renewal  thereof,  the  vendor,  nnlesaafiBthir 
renewal  is  agreed  upon,  shall  promptly,  at  its  own  expense,  remove  said  ■nokrtiw 
powder  from  said  areas  and  from  the  premises. 

(B)  The  purchaser,  at  its  option  and  at  its  expense,  ahall  have  thi>  ri^U  to  wpn 
all  the  powder  now  in  that  part  of  area  A,  which  is  marked  **  F  "  on  the  attached  dcslcfc 
(Exhibit  No.  1),  and  which  contains  gun  cotton  storage  buildinga  and  powder  fiat* 
down  to  and  exclusive  of  hydraulic  flnsihing  press  houses,  so  as  to  exclude  aid  aM 
P  from  area  A  and  from  furtiier  use  by  the  vendor  for  powder  storage  or  for  any  othrt 
purposes  not  otherwise  provided  for  tn  this  contract.  After  the  powder  now  mxni 
in  arpa  F  is  moved  therefrom  and  if  and  when  that  is  done,  the  purrhaaer  ihaU  hn« 
the  occupation  and  use  of  said  area  F;  except  that  the  purchaser,  for  thf* petiod  of 
years  from  the  date  hereof  without  charge  10  the  vendor  and  for  Mich  additional  pirM 
upon  satisfactory  terms  as  to  compeiuationn  and  rentals  as  may  be  agreed  Upc«.  ^al 
permit  the  storage  in  area  F  of  the  machinery,  equipment  and  other  proporty  «laci 
the  vendor  reserved  and  is  now  therein;  provided,  if,  the  storage  at  such  narhtHn. 
equipment  and  other  property  therein  interferes  with  the  purchaser's  upf««tiaaa.  tW 
purcnaaer  shall  have  the  pri\ilQge  of  dismantling  such  machinery  and  cquipaeat  tai 
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Bhould  be  devii>ed,  that  method  will  be  considered  by  the  vendor:  but  there  bbi 
obligation  on  the  part  of  the  vendor  to  adopt  siicb  method,  except  as  the  veodor  any 
deem  it  for  its  own  best  interest. 

(6)  That  the  po  vder  stored  no  the  premises  shall  be  regularly  felted  bv  the  vfodc 
a^  to  stability  and  eafety  and  tne  results  of  such  fe^ta  pn>niptly  fumii-hed  th*  jci- 
chaser;  and  should  the-'e  te^ts.  in  the  opinion  of  the  ( hief  of  Ordnance-  fhaw  ibst  die 
powder  has  become  unstable  or  an  increa<=ed  menace  to  the  property  of  the  parducf 
or  Uie  Uvea  of  its  servants,  agents,  or  employees,  the  vendor  will  then,  to  the  ettfcl 
that  it  has  become  unstable  or  an  increased  menace,  at  its  own  expense,  dtbe  -  li 
remove  it  promptly  from  the  premises,  (2)  arrange  promptly  for  a  safe  method  of  rior- 
age,  (3)  arrange  for  its  prompt  destructioo,  and/or  (4)  put  it  in  a  form,  by  revorfciiif  or 
otherwise,  whereby  the  hazard  ia  removed  and  it  no  longer  represwts  any  lunHnl 
danger. 

(c  I  That  in  the  event  it  is  desired  by  the  vendor  that  any  of  the  powder  rtored  on 
the  premises,  because  it  has  become  unstable  or  a  menace  or  for  any  other  nMont. 
shall  be  reworked,  then,  in  that  event,  before  any  contract  is  made  bv  the  vHidor 
for  the  reworking  of  said  powder,  the  purchaser  shall  be  notified  that  the  ^vderb 
to  be  reworked  and  the  purchaser  Bhall  be  given  an  equal  option  to  ne^tute  vitk 
the  vendor  to  rework  it. 

(J)  Should  any  of  the  powder  stored  on  the  premiees  cease  to  be  a  [>arl  of  the  .\ms 
reserve  and  be  declared  surplus  and  be  offered  tor  sale  for  other  than  militar}  pmpcsM, 
it  is  agreed: 

{«)  That  the  powder  bo  declared  surplus  v  ill  not  be  offered  for  sale  or  sold  witboet 
the  purchaser's  knowledge,  but  the  purchaser  vrill  be  given  an  equal  opponnnity  » 
n^tiate  for  the  purchase  of  said  atuplus  powder. 

(6)  That  should  the  purchaser  become  the  owner  of  ft  part  of  this  powder,  or  shovU 
it  contract  to  rework  or  convert  such  powder  to  commotdal  uses,  the  vendor  AaSl 
make  available  to  the  purchaser  such  data,  information,  and  pmceasee  at  that  time 
available  to  the  vendor  as  may  be  suitable  to  th^  purposes  and  as,  in  the  opiakc 
of  the  ('hief  of  Ordnance,  is  proper  in  connection  therewith. 

(K)  The  purchaser  upon  request  of  the  vendor  will  perform,  on  behalf  of  the  vmior 
and  upon  the  vendor's  sole  responsibility  as  to  the  method  and  manner  to  be  employed, 
the  repair  and  maintenance  of  buildings  for,  and  the  loading  and  guarding  of.  tbt 
powder  referred  to  in  this  article ;  provided  no  perron  shall  be  continued  in  theeapkiy 
of  the  purchaser  for  these  purposes  after  objection  to  such  person  is  made  by  ttwiWr 
of  Ordnance  or  his  authorized  representative:  and,  in  the  event  the  purdukser  ie 
quested  so  to  do.  it  shall  be  compensated  for  these  services  either  upon  the  0*1  nle 
per  pound  which  repreaents  the  true  a>'erure  cost  of  like  serxicea  during  a  ntmt 
rea.sonable  period  at  Old  Hickory  or  any  other  United  Stfttes  arsenal  vfaeie  tiaobr 
conditions  exist  or  as  may  otherwise  be  agreed  upon. 

Art.  20.  Moi'ing  of  powder,  etc.,  at  purchaser's  expense. — In  addition  to  such  niavui( 
of  powder  as  is  covered  by  article  19,  the  purchaser,  should  its  operation  or  the  ind at- 
trial  development  of. the  property  make  it  necessary  or  expedient,  may,  at  its  ^itiai, 
and  with  the  approval  of  the  Chief  of  Ordnance,  havetthe right,  at  its  sole  expevh  «• 
remove  any  of  the  powder,  nitrate  of  soda,  or  oUier  property  of  the  vendor,  stond  m 
the  premises,  to  otner  locations  on  the  premises,  provided  the  purchaser,  ac  its  sole 
expense,  provides  storage  therefor  of  the  same  general  character  as  at  prewnt.  All 
buildings  and  areas  thereby  vacated  shall,  automatically  subject  to  the  other  tmm 
and  conditions  of  this  contract,  pass  to  the  otherwise  unrestricted  use.  occupa^uo,  wd 
disposal  of  the  purchaser;  but  nothing  in  Uiis  artide  shall  Effect  the  provkirai 
article  18  or  article  19. 

Art.  21.  Furnishing  facilities  to  the  Vnittd  States. — In  connection  with  the  nse  mi 
occupation  ofsudiareasand such  buildings  as  ma^bere8er\'ecl  totheueeandoccapa- 
tion  of  the  vendor,  it  is  t^eed  that  the  vendor  retains  for  its  authoriced  repra»entatm» 
the  right  of  free  ingress  and  ^ress  at  all  times  to  and  from  such  property  of  thr  vm)i> 
as  may  be  stored  there:  and  the  purchaser  agrees  to  render  to  the  vendor,  withoai 
charge,  all  reasonable  necessary  services  of  water,  electricity,  and  the  use  of  telephaMi 
and  railways ;  provided  such  services  shall  not  exceed  those  at  preset  in  use  aad  uf 
additional  services  greater  than  those  at  present  in  use  shall  be  paid  for  by  the  vmd» 
at  commercial  rates;  and  providing  switdiing  diarges  and  long-distance  telepbow 
tolls  shall  be  paid  for  at  commercial  rates;  and  the  purchaser  agrees  to  rent  d»  ntm 
sary  houses  for  the  officials  and  employees  of  the  vendor  at  such  rates  ae  nay  ffw 
time  to  time  be  agreed  upon,  which  rates  shall  not  exceed  the  usual  and  cili— r» 
rates  at  which  the  purchaser  is  renting  similar  houses  to  others;  and  the  piii 
wijl,  without  charge,  furnish  the  vendor  the  use  of  necessary  officv  spacs  and  rftn 
furniture  for  the  officials  and  employees  of  the  vendor:  but  the  proviiiADt  tlr 
article  shall  not  impose  an  undue  burden  on  the  operation*  of  the  purchasa*  p* 
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dull  it  impose  upon  the  purchaser  the  necessity  of  oonstructing  any  additional 
faciUtieB  or  fiunusung  janitor  service  or  beating  any  building  that  would  not  other- 
wise be  heated  by  the  purdtaea*. 

Abt.  2.  Government  of  property. — The  purchaser  contemplatbd,  when  it  takes 
possession  of  the  premises,  attempting,  as  far  as  in  its  judgment  may  be  feasible,  the 
industiial  development  oi  Old  Hickoi^.  To  that  end,  the  purchaser  will  desire  to 
locate  new  indusmes  there  and,  insofojasthe  pL^chaser  may  deem  expedient,  to  open 
streets  and  throw  the  pUuit  open  to  the  public.  The  purchaser  stipulates  that  the 
vendor  shall  assume  sole  responsibility  for  the  protection  of  the  property  herein 
excluded  from  sale  and  reserved  to  the  vendor,  and,  to  that  end,  shall,  during  the  time 
fucb  property  retDains  on  the  premiBes,  take  such  appropriate  measures  as  inventory- 
ing, segregating  under  lock  and  key  in  i^reed  buildings,  and  guarding  such  property, 
as  Uie  vendor  may  deem  advisable.  Within  30  days  after  the  execution  of  this  con- 
tract, the  vendor  shall  file  with  the  purchaser  a  schedule  of  all  such  property  of  the 
vendor  remaining  on  the  premiees,  and  a  statement  of  its  location.  At  the  request  of 
the  vendor,  the  purchaser  wilt,  except  as  otherwise  herein  provided,  without  profit  to 
it,  furnish  the  guards  and  the  workmen  for  dismantling,  moving,  crating,  and  loading 
any  such  property  of  the  vendor,  the  cost  thereof  to  be  paid  by  the  vendor,  provided 
such  work  shall  oe  done  upon  the  sole  responsibility  of  the  vendor,  and.  provided 
further  Uiat  the  purchaser  shall  assume  no  liability  either  to  the  vendor  or  any  other 
partv,  otfao:  than  reasonable  care  in  their  selection,  for  the  negligence  or  willful  mis- 
conduct of  such  guards  or  workmen  or  the  servants,  agents,  or  employees  of  the  pur- 
chaser, and  provided  furthv  that  the  purchaser  Bball  not  be  required  to  guard  the 
platinum. 

Art.  23.  Assignmml  of  patents  and  patent  righia. — In  view  of  the  fact  that  the  pur- 
chaser expects  to  attempt  an  industiial  development  at  Old  Hickory  and  to  place  in 
opcoration  or  cause  to  be  placed  in  operation  so  much  of  the  plant  as  may  be  feasible, 
and  for  that  reason  in  its  proposal  assumed  that  it  would  have  the  unrestricted  right 
to  use  any  machinery  or  appliance  sold  hereunder  for  the  purpose  ftar  which  it  was 
tlesigned,  and  to  transfer  such  machinery  or  appliances  for  such  use,  and  based  its 
purcnase  price  on  such  assumption,  and  in  further  view  of  the  fact  that  the  vendor  as  a 
matter  of  policy  does  not  warrant  but  only  quitclaims  all  its  right,  title,  and  interest 
in  the  property  which  it  sells,  and  in  further  view  of  the  fact  that  the  parties  hereto  are 
not  fuUy  advised  as  to  what  patents  exist  on  the  plants,  machinery,  appliances,  and 
etjxiipment  sold  hereunder,  nor  the  effect  such  patents  may  have  on  the  right  of  the 
vemdor  to  assure  the  purchaser  the  unrestricted  right  to  use  Ae  plants,  machinoy, 
appliances,  and  equipment  sold  hereundv  for  the  purpose  for  which  they  were'dc 
■med,  and  to  transfer  them  for  such  use,  it  is  agreed  as  follows: 

jlie  vendor  ffiall,  as  fully  and  effectually  as  the  vendor  has  the  legal  right  so  to  do, 
gtant,  transfer  and  assign  and  does  hereby  grant,  transfer  and  assign  to  the  purdiaser  1 
■0  that  the  purchaser  mav  receive  the  benefit  thereof,  any  and  all  rights,  licenses,  or 
privileges,  express  or  implied  or  resulting  bv  implication  of  law,  which  the  vendor  has 
or  may  have  or  has  the  right  to  and  can  obtain  in  or  in  connection  with  any  plant, 
anadjiuery,  equipment,  or  other  property  sold  hereunder,  or  its  use  for  operation,  and 
•qieciaUy  the  right  to  use  any  pumt,  machinery,  appliances,  or  equipment  sold  here- 
under for  the  purpose  for  which  it  was  designed,  and  to  transfer  such  plant,  machinery , 
appliancee,  or  equipment  for  such  use. 

Furthermore,  when  any  such  right,  license,  or  privilege  has  not  been  vested  in  tl  e 
vendor,  but  should  have  been  so  vested  by  the  person,  firm,  or  corporation  which 
furnished  such  plants,  machinery,  appliances,  equipment  or  other  property,  or  where 
the  vesting  thereof  from  some  1^1  defect  or  oversight  was  not  complete,  or  where  die 
rig^t  to  assi^  such  right,  license,  or  privilege  was  not  given  the  vendor,  but  ^ould 
bave  been  given  the  vendor,  the  vendor  shall  with  all  due  diligence  take  such  stepft 

the  vendw  may  think  proper  to  perfect  and  vest  such  rights  and  thereafter  to  tranafcr 
and  aaeosn  them  to  the  purdiaser 

Should  any  formal  papers,  transfers  or  assignments  other  than  this  article  be  nec€S- 
miy  to  accomplish  the  purposes  herein  intended,  the  vendor  dball  execute  such 
formal  papers,  transfers  and  assignments  in  favor  of  the  purchaser. 

Akt.  24.  Uu  qf  buiidinga  by  the  United  Stalet. — Except  as  otherwise  provided  in  this 
contract,  and  except  that  the  proviaions  of  this  article  shall  not  require  any  property 
to  be  moved  which  would  not  otherwise  be  moved,  such  buildings  as  are  used  by  the 
vendor  for  storage  purposes  shall  be  filled  to  their  reasonable  capacity  so  that  no  more 
btdldings  shall  be  used  than  absolutely  necessary,  and  when  property  of  the  vendor  ia 
to  be  moved,  except  when  by  so  doing  a  hardship  is  worked  on  ue  vendor,  it  dull  be 
moved  from  such  buildings  as  the  purchaser  prefers. 

AsT.  26.  Vk  oi  viateriaU  and  t^ipment  in  manvjaftvre. — The  purchaser  shall  have 
the  right  to  use  for  manufacture  or  otherwise  any  of  the  property  sold  hcKunderj  for 
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the  purpose  of  converting  it  into  some  other  more  \iiluable  form  than  at  preaent.  p»- 
■vided,  in  cane  that  is  done,  the  vendor,  during  manufacture  and  until  raid  pnj^ntr 
ia  Bold,  aboil  retain  the  ownership  of  said  property  or  an  interest  therein  equal  tfi  it> 
value  in  its  original  form;  and  when  it  is  Bold,  but  not  until  then,  the  vendnr  AiD 
receive  its  part  of  the  proceeds  of  sales  as  provided  in  article  10,  the  percentile  d 
the  vendor  to  be  based  on  the  value  of  the  property  in  its  original  ana  not  iu  am- 
verted  form,  to  be  determined  in  advance  of  its  use. 

At  the  request  of  the  purchaser  the  Chief  of  Ordnance  or  hu>  authorized  reftt- 
aentative,  inms  sole  discretion,  may  permit  any  mibddiaiy,  leene«,or  lioenBeeoCtlH 
purdiaser  to  have  the  benefit  of  the  provisions  of  tiiis  article. 

Akt.  26.  Instrmnce. — The  purchaser  agrees,  for  the  purpose  of  protecting  the  veodar 
on  the  deferred  payments  of  the  purchase  price,  that  it  will,  if  and  to  the  cxieoi  thai 
such  insurance  will  be  given  at  reasonable  rates  by  standard  insurance  caopaiua. 
•secure  and  maintain  a  policy  or  policies  of  insurance  covering  the  property,  excfaare 
of  the  vendor's  property  or  that  in  the  areas  reserv  ed  bv  the  vendor,  whidt  poHc>-  riiaD 
cover  loss  or  damage  to  said  property  and  be  in  eairh  amounts  and  carried  by  wtk 
companies  as  shall  be  from  tune  to  time  approved  by  the  Chief  of  Ordnance  or  hoi 
authorized  representative,  the  proceeds  of  such  policy  or  policies  to  be  pa>-able  to  the 
vendor  and/or  the  purchaser  as  their  respective  interests  mav  appear:  provided  tint, 
if  the  purchaser  is  unable  to  obtain  such  insurance  at  rates  horn  standard  iDsaniice 
companies,  which,  in  the  opinion  of  the  purchaser  and  the  Chief  d  Ordnance.  W9 
reasonable,  the  purchaser  shall  not  be  required  to  take  out  insurance:  aitd  the  pur- 
chaser whether  or  not  insurance  is  taken  out  on  said  property,  cfaall  provide  and  min- 
tain  on  the  premises  adequate  personnel  and  materiel  for  the  protection  of  nid  pn»- 
erty  against  fire,  satlefoctor^  to  the  vendor,  provided  that  the  purchaser '(iiaU  aoc  be 
•compelled  to  maintain  for  this  purpose  greater  personnel  and  materiel  than  ia  at  preoeat 
used.  In  case  insurance,  with  the  approval  cS  the  Chief  of  Ordnance  or  hia  aatboriK^ 
Tepresentative,  is  so  taken  by  the  purchaser  to  protect  die  vendor  on  the  defcned 
payments,  and  the  premium  rate  thereon  is  hi^er  than  could  be  obtained  by  Ae 
purchaser  were  the  powder,  sodium  nitrate,  and  other  property  of  die  Tender,  surtd 
on  the  premises,  not  stored  there,  then  the  additional  premium  on  sudi  imnitce. 
which  represents  the  added  hazard  on  account  of  the  storage  of  said  property.  thtH 
as  the  premiums  are  paid  by  the  purchaser,  be  deducted  mim  the  vendor's  part  H 
sales  as  prescribed  in  article  10  and  article  11,  and  be  deducted  from  the  next  dne 
payments  mentioned  in  article  6,  which  are  still  at  that  time  unpaid.  likeviw. 
die  vendor  shall  be  chuged  with  its  fair  part  of  the  cost  of  any  additvmal  fire  pcoter- 
tion  maintained  on  the  premises  by  the  purchaser,  at  the  request  or  vidt  the  apprmkl 
d  the  Chief  of  Ordnance  or  his  authorized  representative. 

Art.  27.  lAena  and  enewmJmmeet. — In  the  event  any  liens  or  encumbrascea,  aH 
created  by  the  purchaser,  are  enforced  against  any  of  the  property  edd  hereondcr.  As 
purchase  price  shall  be  rebated  to  the  extent  of  the  loss  thereby  caused  Ae  pntdhMw 

Art.  28.  Moving  personal  property. — The  purchaser  shall  have  the  uniwrtfirtwl 
right  at  ita  expense  to  transfer  and  move  the  personal  property  edd  hereunder  for  vm 
or  storage  from  one  place  to  another  on  the  premisee. 

Art.  28a.  U»e  of  matmaU  by  pt«-cho«er«.— Whenever  any  of  die  preaent  itaelt  ti 
materials  ot  war^ouse  supplies  of  such  a  character  as  to  be  consomable  in  vm  ait* 
consumed  by  the  purchaser  in  other  than  the  repair,  maintenance,  or  tmpnmcMM 
of  the  property  sold  hereunder,  such  consumption  by  the  purchaser,  until  the 
purchase  price  is  paid,  shall  be  accounted  for  monthly  by  the  porchaaer  br  par- 
ment  to  me  vendor  of  60  per  cent  of  the  fair  value  of  such  property  and  ma 
payments  shall  be  credited  upon  the  next  due  payment  of  the  pigdiMB^ 
purchase  price. 

Art.  28b.  Uie  or  leate  o/  manufacturing  unitt  by  jntrduuer.—The  piirr.ha—  or  its 
successor  may  operate  or  cause  to  be  operated  any  manufacturing  or  op«*stinf  nil 
or  system ;  and  may  lease  any  such  manufacturing  or  operating  unit  or  wytlkan  to  H 
■operated  by  the  lessee;  but  no  such  manufacturing  or  mienting  unit  or  ajnUtan  AeU 
be  leased  or  sublet  by  the  ptirchaser  nntil  the  terms  of  me  lease  have  been  mpftani 
by  the  Chief  of  Ordnance  or  his  duly  authorired  repreeentative. 

Art.  29.  Data  to  be  fumisked  by  rendor. — The  vendor  shall  immediatdy  ton  ew 
to  the  purchaser  all  inquiries  which  it  has  received  or  may  receive  from  any  piMpsf  • 
tive  buyer  of  any  machlnoy,  equipment,  or  other  property  sold  under  tlus  eeutmx 
and  sbul  deliver  to  the  purchaser  a  copy  of,  or  keep  avillable  at  Old  Birlcca^ 
-die  purchaser's  Inspection,  the  originals  or  copies  of  all  abstracte  d  title,  iiaeiwi. 
maps,  specifications,  plans,  cost  data,  and  prices  of  the  property  sold  tiatfiv  ll* 
contract,  together  with  a  copy  of  the  purchase  invoices  of  all  or  any  part  d  mxA  pnp^ 
erty  ana  any  other  documents  which  mav  be  in  ita  posscnsion  or  which  may  lalir 
come  into  its  possession,  relating  to  said  plant  a!nd  property  whicb^hcpinctnnv  M( 
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raaonably  require  in  order  to  inform  itself  conc^ing  the  same,  ita  value  and  utility, 
•ad  dull  allow  the  purchaser  full  access  to  ^1  of  its  pertioent  records  and  give  the 
purchaser  all  possible  iaiwrnatitHi  and  shall;  as  far  as  possible,  assist  the  purchaser 
m  securing  data  and  information  from  the  builders  of  the  plant. 

Art.  30.  Taking  over  On  property  by  the  purrhaser. — From  the  date  hereof  and  subject 
to  the  sales  control  set  out  in  article  9  hereof  and  the  other  provisions  of  this  contract, 
the  purchaser  shall  have  the  ri(;ht  to  make  sales  as  herein  provided,  except  that  the 
proceeds  of  all  soles,  made  befw^  the  purchaser  assumes  the  operation  ana  control  of 
the  property,  shall  be  deposited  in  a  special  account  in  the  name  of  the  purchaser  as 
trustee  for  the  vendor  ana  no  division  thereof,  aa  provided  hy  article  10  and  article  11, 
dull  be  made  until  the  purchaser  assumes  the  operation  atul  ccmtrol  of  the  property, 
when  a  division  thereof  shall  be  made;  but  the  purchaser  shall  not  assume  the  care, 
maintenam-e,  preservation,  guarding,  protection,  operation,  and/or  control  of  the 
property,  nor  Uie  expense  thereof,  until  22  davs  from  the  date  hereof,  when  the  pur- 
chaser ^all  immediately  assurne  joint  and  undivided  possession  with  the  vendor  of  all 
the  properly  described  "in  article  2,  except  that  herein  specifically  excepted  or  re- 
served therefrom;  and,  thereafter,  the  purchaser  shali  enjov  the  use,  possession,  and, 
except  as  othenvise  provided,  the  profits  and  income  (ferivpd  therefrom  and,  in 
arcrvdance  with  and  subject  to  the  terms  of  this  contract,  shall  ^ume  full  rcsponsi- 
bUity  for  the  care  and  preservation  of  the  property,  sold  hereunder,  provided  that  the 
vendor  shall  hold  the  i)urrhaser  harmless  against  any  and  all  loss  or  damage  which 
ouiy  arise  as  a  result  oi  the  storage  or  removal  of  any  property  of  the  vendor  on  the 
pnmiseB:  Provided,  kowttrer.  That  should  the  purchaser  fail  to  take  over  possession  of 
the  property  sold  faurcunder,  as  provided  by  this  contract,  then  and  in  that  event,  the 
proceeds  of  all  sales,  deposited  in  the  special  Eimd  set  forth  in  this  article  shall  become 
the  property  of  the  vendor. 

Art.  31 .  Diindendt.  -The  purehas^^r,  or  any  surcessor,  imtil  its  entire  purtrhase  price 
is  paid,  shall  not,  without  the  consent  of  the  Chief  of  Ordnance  ta  his  duly  authorized 
lepreeentative,  make  any  division  of  profits  nor  declare  any  dividends  to  its  stock- 
bold  frs. 

Art.  32.  Approval  o/  Chief  of  Ordnance. — Wherever  Chief  of  Ordnance  appears  in 
this  contract  the  term  shall  include  his  duly  authorized  representative ;  and  wherever 
the  consent  or  approval  of  the  Chief  of  Ordnance  is  required,  the  same  shall  be  obtained 
prior  to  the  doing  or  performing  of  the  work  or  act  requiring  such  consent  or  approval 
and  shall  ultimately  oe  reduced  to  writing;  and  the  Chief  of  Ordnance  shall,  tmtil  the 
entire  purchase  price  with  interest  has  been  paid  by  the  pmrchaser,  or  the  necessity 
for  sales  control  cease  jjursuant  to  some  other  provision  of  this  contract,  maintain  at 
all  tiines  a  duty  authorized  representative  at  Jacksonville,  Tenn.;  but  after  the  pay- 
ment of  the  purchaser's  purchase  price,  the  purchaser,  except  as  otherwise  provided 
hereiD,  shall,  without  further  8iipor\'ision  by  the  Chief  of  OrdiADce  or  bis  authorized 
repreeentative,  have  the  unrestricted  use,  occupation,  and  disposal  of  the  property, 
and  sale  control,  di^-ision  of  proceeds  of  sales  and  further  payments  to  the  vendor  shall 
thereupon  cease. 

Art.  33.  Stirett/  bond  to  aecure  purchase  price. — Whenever  it  may  appear  to  be  to  the 
beet  interest  of  the  vendor,  the  purchaser  may,  with  the  approval  of  the  Chief  of 
Ordnance,  give  the  vendor  a  surety  l  ond  in  such  penalty,  such  form  and  in  such 
company  or  companies  as  the  Chief  of  Ordnance  may  approve,  conditioned  to  pay  the 
halaiice  of  the  purchaser's  purchase  price,  principal  and  interest,  as  due,  and  fiurther 
ccmditioned  to  perform  all  the  other  obli^tions  imposed  on  the  piu'chaser  by  this 
contract;  and  in  the  event  such  a  l:ond,  approved  by  the  Chief  of  Ordnance,  is  given, 
sales  control  and  the  di\-iaion  of  proceeds  of  sales  as  provided  for  in  article  10  and 
article  11  shall  cease  and  the  purchase*  shall  not  be  further  compelled  to  anticipate  its 
payments  under  this  contract. 

Art.  34.  Adjustment  of  chiimg  and  disputes. — Except  as  otherwise  specificaUy  pro- 
vided in  this  contract,  any  claim,  doubts,  or  disputes  which  may  arise  under  this 
rontiact,  as  to  its  performance  or  nonperformance,  may  be  determined  upon  petition 
of  atherparty  hereto  to  the  Secretary  of  War.  The  decimon  of  the  Secretary  of  War 
B^ll  be  final  and  conclusive  on  all  matters  submitted  for  determination. 

Art.  35.  Contract  not  transferabte. — Neither  this  contract  nor  any  interest  herein,' 
tbrnM  be  transferred  by  the  purchaser  to  any  other  party,  except  to  the  extent  per-: 
mittetl  in  section  3477,  United  States  Re\'iaed  Statutes. 

Abt.  36.  Officials  not  to  benefit. — No  Member  of  or  Delegate  to  Congress  or  Resident 
CommisBioner,  is  or  shall  be,  admitted  to  any  share  or  part  of  this  contract  or  to  any 
benefit  that  may  arise  therefrom,  but  this  article  shall  not  apply  to  the  contract  so 
far  as  it  may  he  within  the  operation  or  exceptions  of  section  116  of  the  act  of  Congress, 
approved  March  4,  1900  (35  Stats.,  IIC'9). 

Abt.  37.  Cwenant  against  nfniraet  brokers. — ^The  purchaser  .expr^dy*<^anai£i 
tbftt  he  baa  employed  no  third  peiwD  to  solicit  or  obtain  this  c^tK  WOfi^^iliH 
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or  to  cause  or  procure  the  same  to  be  obtained  upon  compeiuatum  in  an^'  «ay  na- 
dneent,  in  whole  or  in  part,  upon  such  procurement,  and  tluitbebaaiiot]iaidorim»> 
ised  to  or  agreed  to  pa^  anjr  third  person,  in  consideration  of  such  pncurenent.  orb 
compensation  for  Ber\'ices  in  connection  therewith,  any  brokerage,  comminion,  ft 
percents^  upon  any  profits  which  may  accrue  or  which  may  be  expected  to  arcma 
to  him  hereunder:  ana  that  he  has  not,  in  estimating  the  contract  inices  payaVle  bj 
him,  diminished  such  estimate  by  reason  of  any  such  brokerage,  coromiBOon,  or  per- 
centage: and  that  all  profits  which  ma^  accrue  or  which  may  be  expected  to  wnw 
to  him  hereunder  are  free  from  obli^tion  to  any  other  p«son  tat  serricce  rendmd 
or  supposed  to  have  been  rendered  id  the  procurement  M  this  ccmtract:  he  ftnlhtr 
agrees  that  any  breach  of  thu  warranty  shall  constitute  adequate  cause  tot  the  aonvl- 
ment  of  this  contract  by  the  vendor,  and  that  the  vendor  may  charfce  against  the 
urchaser  and  collect  as  part  of  the  contract  prices  herein  an  amount  equal  to  laj 
rokerage,  commission  or  percentage  so  paid  or  agreed  to  Ve  paid:  p^o^'ided,  boveier, 
it  is  underetocd  that  this  covenant  does  not  apply  to  the  purchase  of  property  thTM^ 
a  bona  fide  commercial  representative  employed  by  the  purchaser  in  the  regur 
course  of  his  business  in  dealing  with  customers  other  than  the  vendor,  nor  to  tbs 
legitimate  employment  of  profeasional  counsel  in  the  process  of  negotiatioft  asA 
preparation  of  this  contract. 

Abt.  38.  Approval  of  director  of  sales. — ^Tbis  contract  shall  not  be  valid  until 
same  is  approved  in  writing  by  the  director  of  sales. 

In  witness  whereof,  the  parties  hereto  have  caused  this  contract  to  V-e  aenrted 
and  delivered  in  sextupllcate  by  the  proper  officers  thereunto  duly  authorixcd  tks 
day  and  year  first  above  written. 

UNrrED  States  of  AxBRtra, 
By  DwioHT  K.  Shvrtlepf. 
J/ojor,  Ordnance  Department,  Uvittd  State*  j4nny,  CattOraaing  Ojke. 

Witness: 

Walteb  D.  Clink, 

MajoF,  J.  A.  0.  D.,  United  Statet  Army. 

Nashville  Indl-stsial  Cobtosation, 
By  Will  R.  SIanieb,  Jr., 

ItB  attorney,  dtt^  auttortttl 

Witnesses: 

Chas.  M.  Estabbooic, 
Walter  D.  Cline, 

Major,  J.  A.  O.  D.,  United  States  Army. 

Attest: 

[seal.]  Alexander  W.  Fiullips,  Seuitvjf. 

City  or  WAaHitiOTON, 

District  of  Columbia,  as: 

Personallv  appeared  before  me,  Augustus  Gumpert.  a  notary  public  in  and  for  ihf 
District  of  Columbia,  the  within-named  Will  R.  Manier,  jr.,  and  A.  W.  PbiUipt,  wi^ 
whom  I  api  personally  acquainted,  and  who,  upon  oath,  acknowle^^  themselveti* 
be  respectively  the  attorney  and  the  secretary  of  the  Mashville  Industrial  Cotpondai 
of  New  Jersey,  the  bargainor,  and  that  being  authorized  no  to  do  they  executed  iks 
within  instrument,  for  the  purpoaes  therein  contained,  by  signing  tfie  name  of  iW 
corporation  thereto  by  the  said  Will  R.  Manier,  jr.,  as  attorney,  attested  by  the  Hid 
A.  W.  PhilHpf  as  secretary,  under  the  corporate  seal. 

Witness  my  hand  and  official  seal  at  office  this  22d  day  of  November,  1930. 

fasAL.]  AcotrsTDS  Gmtnxt, 

Notary  Pu&ftc,  Dietriet  of  CohoMt. 


CrrY  OF  WashinotoNj 
District  of  Colitmbia,  n; 

Personally  appeared  before  me,  Augustus  Gumpert,  a  notanr  public  in  awl  Iv  ika 
District  of  Columbia,  the  within-named  Dwight  K.  Shurtleff,  major.  Ordnanr»  ft^- 
partment.  United  States  Army,  with  whom  I  am  personally  acquainted,  and  vfo 
upon  oath,  acknowledged  that  he  is  the  contracting  officer  for  the  Ordnancr  Dep*** 
tnent  of  the  United  States  of  America,  the  batgainor,  and  that  as  inich  rooaartiK 
officer,  being  authorized  so  to  do  by  the  Chief  of  Ordnance  and  the  Secretarr  of 
he  executed  the  within  instrument  on  behalf  of  the  United  States  of  Araerira.  fartht 
purpoaes  therein  contained,  by  signing  the  name  of  the  United  States  ot  Abm** 
thereto  by  himself  as  such  contracting  officer. 

Wibieas  my  hand  and  official  seal  at  office  thiit  22d  day  of  Novamber,  ISSD. 
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992  feet  pipe,  hydraulic,  with  flanees  attached,  }  by  i  inch  by  16  feet. 

2.600  feet  pipe.  }  hv  i  inch  hv  20  feet. 
1.700  feet  pipe.  1  bv  A  inch,  bv  20  feet. 
18  feet  pipe.  IJ  by  j  inch  by  18  feet. 
1.720  feet  pipe.  l{  by  j  inch  by  20  feet. 
2.420  feet  pipe.  l\  bv  j  inch  by  20  feet. 
320  feet  pipe.  2  bv     inch  by  20  feet. 
160  feet  pipe,  2*  bv  }  inch  bv  20  feet. 
858  feet  pipe.  4  by  H  inch  by  22  feet. 

2  feet  1  inch  pipe.  Ij  by  ^  inch  by  2  feet  1  inch,  with  male  and  female  hydraulic 
steel  flan^. 

430  feet  8-inch  pipe,  2  by  f  inch,  with  IS  female  and  20  female  hudraulic  steel 

flanges. 
223  feet  pipe.  3  by  f  inch. 

1.006  feetpipe.  3  by  ^  inch,  with  42  male  and  42  female  hydraulic  steel  flanges. 
5S8  feet  pipe.  4  by  f  inch,  with  28  male  and  28  female  hydraulic  steel  flanges. 
2  feet  pipe,  4  by  |  inch,  with  2  male  hydraulic  steel  flanges. 
1-746  feet  pipe,  5  by  |  inch,  with  81  male  and  81  female  hydraulic  steel  flai^es. 
532  feet  6  inches  pipe,  6  by  J  inch,  with  28  male  hydraulic  steel  flanges. 

(The  above-listed  material  referred  to  as  requisition  221  on  arsenal  order  0PM 
i:i308.  It  is  understood  that  the  material  is  under  shipping  order  issued  by  Old 
Hickory  Powder  Plant  and  will  be  shipped  as  soon  as  cars  are  available.) 

TUBS. 

1  wood  tub,  8  feet  10  inches  diameter,  8  feet  10  inches  high,  ccmplete,  with  paddlea; 
bevel  gears,  and  pulleys. 

6  Jordan  stuff  tanks,  complete,  with  agitators  and  dri\ing  mechanisms. 

1  8  by  8  or  9  by  9  wood  tank,  complete,  with  agitators  and  driving  mechanism. 

10  tubs,  13  feet  inside  by  12  feet  deep,  complete,  with  agitators  and  dn^ing  mechanism. 

2  blending  tubs  for  me  in  poaching  bouse;  capacity  at  least  30,000  pounds  pyro. 
16  boiling  tubs,  complete. 

16  poaching  tubs,  complete. 

PUMPS. 

2  centrifugal  pumps.  6-incb  inlet.  6-inch  outlet. 

3  8  by  6  centrifugal  pumps,  complete,  with  subbase. 

1  6  hv  4  centrifugal  pump,  complete,  with  subbase. 

3  4-inch  centrifugal  pumps.  cfHnplete,  with  subbase. 

2  3-inch  centrifugal  pumps. 

MOTORS. 

1  20-boree power  motor  (1,140  revolutions  per  minute,  6-inch  diameter  pulley,  54nch 
face  if  available.  440-volt.  3-phase.  60-cycle). 

4  40-horsepower  vertical  motors,  3-phase,  60-cycle. 

BELTINO,  PULLEYS,  SHAFTING,  AND  FIZTURB8. 

22  linear  feet  l^inch  diameter  shaft. 

1  22>inch  diameter  pulley,  5-inch  face,  l^inch  diameter  bore. 
1  wall  box,  complete,  with  pillow  block  for  l^inch  diameter  shaft. 

3  standard  wall  bracketa  for  lU-inch  diameter  shi^. 

1  reducing  shaft  coupling.  3H  by  ^  inches, 

2  shaft  couptinsB.  3H-inch. 

1  reducing  shaft  coupling,  3tV  by  3H  inches. 

1  reducing  shaft  coupling,  2||  by  3^  inches. 

2  couplings,  2H-inch. 

3  sphericfu  6  by  5  inch  P.  B.  Co.  wedge  adjusting  and  plate  bkg,,  12  inches  for  4^ 
inch  shaft. 

7  spherical  8  by  5  inch  P.  B.  Co,  wedge  adjusting  and  plate  bkg.,  8  inches  for  SH", 
inch  shaft. 

2  spherical  8  by  5  inch  P.  B.  Co.  wedge  adjusting  and  plate  bkg.,  10}  inches  for  StV* 
inch  shaft. 

6  spherical  8  by  5  inch  P.  B.  C-o.  wedge  adjusting  and  plate  bkg,,  9}  inches  for  2H- 
inch  shaft. 
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4  spherical  F.  B.  Co.  2H-inch  bore,  complete,  with  24-inch  wall  brackets. 
100  feet  belt,  10-inch,  6-ply. 
126  feet  belt,  4-inch',  4-ply. 
150  feet  belt,  8-inch,  5-ply. 
50  feet  belt,  12-inch.  6-ply. 

1  piece  13  feet  9  inches  by  2H  inch  diameter  shaft. 

2  pieceB  16  feet  by  inch  diameter  shaft. 
1  piece  16  feet  by  3^  inch  diameter  shaft. 

3  pieces  20  feet  by  3f|  inch  diameter  shaft. 
1  piece  22  feet  by  Ijt  inch  di&meter  shaft. 
1  piece  20  feet  b;^  4^  inch  diameter  shaft. 

1  piece  12  feet  6  inches  by  2\i  mch  diameter  shaft. 
1  piece  23  feet  9  inches  by  5f|  inch  diameter  ahalt. 

1  60  horsepower  standard  plate  friction  clutch  for  2H  inch  diameter  ihaft  oaoqilato 

with  32  by  10  inch  pulley. 
1  55  horsepower  standard  plate  friction  clutch  for  4^  inch  diametv  ahaft  complett 

with  32  by  15  inch  pulley. 
1  pulley  12  oy  9  by  2{l  inch  bore. 
1  pulley  14  by  0  by  24|  inch  bore. 
1  pulley  24  bv  8  by  2||  inch  bore. 
1 16  by  18  bv  2\i  lach  bore. 
X  16  by  18  bv       mch  bore. 
1 13  by  9  bv  ;\[  \  inch  bore. 

1  36  by  12  t.v  ;!fl  lach  bore. 

2  16  by  18  by  ?H  inch  bore. 
1  43  by  20  by  4t4  inch  bore. 
1 52  by  10  hy  2t^incfa  bore. 
1  22  by  5  bv  1^1  rach  bore. 
1 36  by  14      L'H  mch  bore. 

1  55  horsepower  standard  plate  friction  clutch  for  3H  inch  diameter  shaft  camplito 
with  32  by  15  inch  pulley. 


150  feet  2-iDch  wrot^t-iion  i^pe. 
34  2-inch  elbows. 
2  3  by  2  by  2  inch  tees  (steam). 
2  3*  by  3  by  3  inch  tees  (steam). 
6  3  oy  4  inch  tees  (water). 
2  4  by  3i  by  2  inch  tees  isteam). 
2  4J  by  4  by  2  inch  tees  (steam). 


2  6  by  5  by  2  inch  tees  (steam). 

2  6  by  6  by  2  inch  tees  (steam). 
1  6-inch  elbow  (steam). 

1  6-inch  tee  (steam). 

3  3-inch  crosses  fcold  water). 
3  4-inch  crosses  (hot  water). 
11  3-inch  tees  (cold  water). 

9  4-inch  tees  (hot  water). 
32  3-inch  elbows  (cold  water). 
32  4-inch  elbows  (hot  water). 
16  2-inch  unions  (screw). 
300  feet  2-itich  standard  pipe. 
500  feet  3-inch  standard  pipe. 
35  feet  Scinch  standard  pipe. 
475  feet  4-inch  standard  pipe. 
35  feet  4i-inch  standard  pipe. 
3.5  feet  5-inch  pipe. 
100  feet  6-inch  pipe. 

2  6-inch  acid  proof  tile  elbows. 
6  i-inch  bibbs. 

6  3  by  3  by  3J  inch  tees  for  bibbs. 

32  3-inch  standard  screw  flanges  to  be  used  for  filters. 

32  4-inch  standard  screw  flanges  to  be  used  for  filters. 


PIPINQ. 
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VALTE8. 

H  6-incb  Belfield  tnuasfer  valves. 
4  8-inch  Belfield  transfer  valves. 

1  8-inch  Baker  ShevUn  gate  valve  (flanged). 
4  6-iiich  plug  valves. 

4  2-inch  globe  valves. 

16  3-inch  globe  angle  valves  (cold  water). 

18  4-inch  globe  anele  valves  (hot  ureter). 

16  2-inch  globe  vaivea  (steam)  to  have  /-foot  extension  to  hand  wheel. 
4  3-inch  globe  valves. 

I.EAD. 

50  feet  lead  pipe  6-iDch  standard  lO-pound  load,  in  quantify  available. 

360  feet  6-pouDd  load  3-foot,  for  trou^s. 

475  linear  leet  6-poimd  load,  3  feet  wide,  in  quantity  available. 

WINDOWS  AND  DOORS. 

4  double  doors,  each  single  door  3  feet  vide  by  7  feet  high.  If  inches  thick  (warehouse- 
dotts). 

SOOFINQ  AND  CONBTRi;CTION  MATERIAL. 

1,200  square  feet  roofing  (galvanized  corrugated). 

32  feet  ridge  roll  (galvanized  corrugated). 

10,900  square  feet  roofing  (galvanized  corrugated). 

TILB. 

18  lengths  6-inch  acid-proof  tile. 

2  kaiguB  flinch  acid-iwoof  tile. 

BLRCnUCAL  EQUIPMENT,  WIRING,  AND  CONDUIT. 

2  D.  P.  entrance  switches  and  vapor-proof  boxes. 

1  Triple  P.  entrance  switch  for  motor. 

5  vapor-proof  lamps  complete. 

4  ^-apor-proof  goosenecks  complete. 

2  three-fourths-indi  type  F  condulets  complete  with  two-hole  covers. 
1 1-inch  type  F  condulet  complete  with  three-hole  covers. 

60 100-watt  vapor-proof  lamps  complete  (if  in  stock). 

4  marine  type  receptacles  complete  with  plug  attadiment. 
2  marine  p(»table  nand  lampe. 

1  S-drcuit  feeder  panel  with  entrance  switch  made  dust  proof  (to  be  placed  in  motor 
room). 

2.600  feet  No.  14  I>.  B.  R.  C.  wire  (as  available  in  stock). 
75  feet  No.  14  stage  cable  for  hand  lamps. 

6  sooeeneckfi  complete  with  100-watt  vapor-proof  lamps. 

1  D.  P.  entrance  switch  in  weather-proof  box. 

2  f-indi  type  F  condulet  with  2-hoIe  cover. 
775  feet  No.  14  D.  B.  R.  C.  wire  (if  in  stock). 

2  |-inch  ground  clamps. 

1 1-inch  type  F  condulet  with  three-hole  fx>ver. 
6  1-inch  ground  clamps. 

775  feet  No.  14  D.  B.  R.  C.  nire  (as  available  in  stock). 

1 1-  indi  type  F  condulet  with  three-hole  cover. 

1 2-  inch  type  F  condulet  with  three-hole  cover  for  No.  2/0  standard  wire. 
1  300-ampere.  2,30a.volt  oil  switch  Geneml  Electric  type  K-12. 

12  2-ioch  elbows. 

6  2-iDch  type  A  condulets  with  three-hole  covers,  condulets  to  be  filled  ^ith  Port- 
bead  compound  after  wiring. 

5  2-indb  type  B  condulets  with  three-hole  covers,  condulets  to  be  filled  with  Port- 
bead  compound  after  wiring. 

200  feet  24nch  conduit. 

eoo  feet  No.  2  T.  B.  stranded  R.  C.  2,300-volt  cable. 

3  300-ampere  choke  coils. 

6  2.300-voIt  oil  switches  and  compensators  to  suit  motors. 

1 8-circiiit  feeder  panel,  including  entrance  switch,  made  vapor  tight. 

S6  vapop-iHoof  lamps  complete  (^vanized,  as  available).       Digitized  by  vjOOQLC 
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2.500  feet  No.  14  D.  B.  H.  C.  wire  (as  a\^ilab1e  in  etock). 
10  }-inch  tees. 

1  D.  P.  entrance  svritdi  in  vapor-proof  box. 

600  feet  D.  B.  R.  C.  wire  (if  in  stock). 

8  gooeeneckB  and  vapor-proof  lamps  complete. 

4  ground  clamps,  galvanized. 

XOO  feet  D.  B.  R.  C.  wire  (if  in  stock). 

1 1-inch  type  F  condulet  and  one  three-hole  cover. 

1  }-inch  type  F  condulet  and  one  two-hole  cover. 

HISCELLAXEOUf). 

2  concentrators  (auch  as  was  need  in  beater  house  at  Xitro). 
1  packer  screen,  0.014  opening  (as  a^'ailable). 

^  wringers  38  or  42  inch  basket  central  discharge. 
1>  2-inch  noiseless  heaters. 

4  standard  hose  reels  for  175  feet  of  2i-inch  fire  hose  (as  availabli*  < 

ENGINES. 

6  Jordan  beating  engines. 

INFORMATION  FOR  BIDDERS— BALE  OF  UNITED  STATES  SXOKELSSS  POWDER  PLANT  Am 
FAaLITIES  AT  JACKSONVILLB.  TSNN. 

I .  Proposih. — Proposals  for  the  purchase  of  the  above  plant  will  be  neeivtd  by 
chtirman  of  the  Washinfrton  Ordnance  Salvaj^  Board.  Tempo  Building  No.  b.  Twen- 
tieth and  B  Streets.  Washington.  D.  C. .  on  or  b«fore  10  o'cMd^  a.  m.,  <h  ttw  M  day  of 
September.  1920.  All  bids  must  be  in  a  sealed  envelope  addressed  to  Chairaun. 
Ordnance  Salvage  Board,  at  the  above  address  and  plainly  marked.  "  Proposal  for  (hf 
purchase  of  the  United  States  Smokeless  Powder  Plant  and  Facilities  at  JacksonviUe. 
Tenn."  Prop'eals  will  be  publicly  opened  and  read  at  the  above-mentioned  hour  tod 
place  and  bidders  are  invited  to  be  present  at  the  reading  of  the  proposals. 

II.  Deposit  with  proposal. — Xo  proposal  will  be  received  unless  acc(»npaiii«d  by  % 
money  deposit  in  the  form  of  a  certified  check  made  pavable  to  the  order  oi  the  Trn«- 
iirer  of  the  United  Stites  in  the  amount  of  $100,000.  which  shall  not  be  inclosed  with 
the  proposal,  but  which  will  be  received  b^  a  representative  ai  the  ITnitad  Stalfsand 
receipt  given  therefor  prior  to  opening  of  bids. 

III.  Rejection  of  propoath.—Tho  Umted  States  reserves  the  right  to  reject  any  or  all 
parposals  and  to  accept  that  proposal  which  it  is  deemed  will  best  serve  the  iauntft 
of  the  United  States. 

IV.  Scope  of  pmpoinl. — Each  proposal  must  be  for  the  purchase  of  the  pntperty  as 
a  whole,  inchidinc  real  estate,  personal  property,  and  mixed  propert>-.  except  as  pro- 
vided in  paragraph  VI I  hereof,  and  proposals  are  requested  on  anv  or  all  of  the  tnn* 
alternative  plans  outlined  in  pariun'aph  VII.  This  purpose  shall  be  deemed  to  han 
been  accomplished  if  the  bidders  "be  a  group  or  commaation  of  individaAls  otdtcat- 
pDrations  or  both,  whose  purpose  is  to  acquire  the  plant  conjointly. 

V.  General  description  of  propcrtv. — ^This  property  isuow  known  as  the  Old  Hickory 
Powder  Plant.  It  is  located  at  Jacksonville.  Tenn.,  aDproximately  12  miW  fron 
Nashville,  Tenn.,  on  the  main  line  of  the  Louisville  A  Nae^rille  Railroad,  the  main 
line  of  the  Tennessee  Central  Railroad,  and  on  a  branch  line  of  the  Naeliville,  Cliatia- 
■aoo^  &  St.  Louis  Railroad,  and  on  the  Cumberland  River,  which  is  navigable  dtt 
year  around.  The  site  comprises  5,100  acres,  more  or  less,  and  there  had  been  con- 
structed approximately  3,700  buildings,  included  in  which  are  the  buildings  lor  tbs 
manufacture  and  ston^  of  smokeless  powder  and  its  component  parts,  power  hoias, 
and  housing  of  approximately  20,000  people,  together  with  utillttes  conaistiiv  of  1rat«^ 
works,  sewers,  disposal  plant,  electric  lif[^t8,ranroad.attd  also  including  etans.sdtoai- 
bouses,  hospital,  etc.   For  further  details  as  to  facilities  see  Schedule  A. 

VI.  Title  of  land. — ^Three  maps  are  attached  hereto;  one  of  the  area  occnjMdby  tht 
powder  plant  proper,  and  two  showing  the  area  occupied  bv  the  mlroftd  cooMctiag 
the  plant  with  the  Nashville,  Chattanooga  &  St.  Louis  Railroad  and  the  TeniuWf 
Central  Railroad  near  Stone  River.  A  list  of  the  parcels  of  land  containwl  io  Ik* 
powder  plant  area  is  also  inclosed.  The  Government  has  taken  title  to  all  u<  dm' 
parcels  of  land. 

There  are  also  inclosed  descriptions  of  each  of  the  tracts  of  land  couititttling  ikf 
rightof  way  over  which  the  railroad  track  runs.  The  Government  has  not  yvtacquM 
title  to  all  of  these  parcels. 

VII.  Higktt  and  property/  withheld fnm  tale.^X.  (I)  The  lii^t  of  Uarem  and  K"" 
at  all  times  to  and  from  United  States  which  property  icj^wwi^oJtMflQag 
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(2)  The  United  States  reMrrea  the  title  to  land  flhovn  on  accompanyiDS  plan  and 
maxked'*A"and"B." 

The  pun^aser  ^;ree8  to  give  the  United  States  sufficient  use  of  utilitiea  to  serve  the 
ab  >ve-mentioned  areas. 

This  shall  include  the  accommodations  for  the  necessary  number  of  employees  in 
connection  with  the  guarding  and  handtii^  of  the  property  and  tiie  right  of  ingress 
and  egress  therefrom. 

The  purchaser  shall  fiirnish  the  above  service  to  the  United  States  and  it  shall  be 
provided  in  the  contract  that  the  use  of  the  neces8ar>'  facilities  be  such  as  not  to 
inopoee  an  undue  burden  on  the  operation  of  the  purchaser. 

The  purchaser  will  be  further  required  to  transfer  all  of  the  smokeless  powder  now 
in  anas  C  and  D  to  area  A  under  the  supervision  of  the  commanding  ofRcer  of  the 
Old  Hickory  plant  and  further  be  required  to  erect  fencing  necessary  to  completely 
inclose  areas  A  and  B,  as  shown  on  attached  drawing,  without  any  charge  to  the 
United  States. 

(3)  The  right  to  store,  guard,  and  remove  for  a  period  not  exceeding  five  yean 
from  date  of  sale  certain  property,  marked  in  red  on  attached  map,  now  used  for  the 
storage  of  nitrate  of  soda,  free  of  any  charge  to  the  United  States. 

(4^  The  following  material  and  equipment  is  reserved  from  this  sale: 
(a)  All  motor  vehicles,  including  passenger  cars,  trucks,  trailers,  motor  cycles, side 
can.  and  also  bicycles,  togettier  with  all  spare  parts,  tiree,  etc.,  but  not  including  the 
fire  appantiu  listed  in  wis  subparagraph  (a),  two  Brockaway  40-hor9epower  hose 
trucks;  one  Dodge  chemic^  truck;  one  Ford  chemical  truck;  one  utility  truck. 

(6)  All  railroad  tank  cars;  1  broad-gauge  dinkey  engine;  1  narrow-gauge  dinkey 
«ngine:  1  narrow-gauge  gasoline  ei^fine;  1  narrow-gauge  box  car;  10  narrow-gauge  flat 
cars;  10  broad^uge  flat  cars;  30  sections  of  roller  conveyers. 

(c)  All  provinjg  ground. ballistic  equiianent. 

(d)  All  material  ordered  transferred  to  other  Government  establishments  but  not 
yet  shipped. 

(e)  All  material  and  equipment  already  sold,  but  which  has  not  as  vet  been  shippod. 
(/>  Certain  special  powder-making  machinery  and  equipment  as  tollows; 

All  Dehy  presses:  ai  II  block  presses:  all  horizontal  finishing  presses;  all  vertical  fin^ 
Uhing  presses;  all  distributors.  lf)-way:  all  powder-makdng  dies:  all  macerators;  all 
powder-cutting  machines  (small  arms);  all  powder-cutting  machines  (cannon).  Cer- 
tain laboratory  equipment  and  supplies  required  in  making  routine  staMlity  tests  of 
flinokelesB  powder. 

All  special  attachments  and  equipment  for  powder  presses,  such  as  operating  mech- 
anisms, piping,  valves,  and  fittings  between  operating  mechanisms  and  presses,  presp 
indicators,  powder-string  caniers,  guides,  etc.,  are  to  be  removed  and  stored  wi^h 
presses  of  which  they  form  a  part.  AH  extra  gears  and  spare  parts  for  powd»-cutting 
machines  are  to  he  reserved. 

(ff)  All  guns,  gun  carria^,  machine  guns,  rifles,  revolvers,  and  other  Ordnance 
materiel  such  as  is  usually  issued  to  troops. 

(5)  (a)  The  following  material  in  the  anproximate  amounts  shown  now  on  the  site 
of  the  plant  is  reserved  from  sale,  except  diat  biddevs  may  submit  unit  prices  covering 
all  or  any  part  of  same: 

Alcohol,  denatured  ^>proxiniate gallons..  130,000 

Alcohol,  imdenatured  do   88,600 

Ciphenvlamine  potmda. .   10, 200 

Sodaasfc  do....  117,300 

Caustic  soda  do   2^600 

2anc  do....  646,000 

The  above  material  will  be  moved  from  premises  within  one  year. 

(ft)  Stored  in  the  cotton  purification  buildings  and  in  the  crude  fiber  storehouses 
are  approximately  31.986.000  pounds  of  cotton  linters  and  13.897.000  pounds  of  hull 
fiber.  This  matoial  is  reserved  from  the  sale,  except  that  bidders  may  submit  bids 
on  a  pound  basis  as  is,  where  is,  to  be  loaded  by  purchaser,  railroad  weights  to  govern, 
and  to  be  removed  from  present  storage  within  nine  months. 

(c)  The  following  material  in  the  approximate  amounts  shown,  is  reser\'ed  from  the 
■ale:  Zinc,  10,000  pounds;  bvdrochlorid  acid,  all;  smokeless  powder,  all  (approxi- 
mately 94,000,000  pounds) -platinum  (raoatly  contact  mass),  aU;  nitrate  of  soda,  all 
(approxim&telv  13o,000,000  pounds) ;  sulphur,  all. 

{a)  The  United  States  is  willing  to  exchai^  the  above  masi  platinum  for  the 
equivalent  in  metallic  platinum. 

B.  (1)  The  right  of  ingress  and  ^ress  at  all  times  to  and  from  United  States  prop- 
erty vldcfa  ia  reserved  f  nnn  sale. 
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(2)  The  right  to  use  and  occupy  areas  A  and  B,  shown  on  attadied  drawinff,  for  ibt 
storage  of  property  belon^ng  to  the  United  States  for  a  period  of  not  exceeding  i\t 
years  from  date  of  sale,  with  privilege  of  renewal  at  an  agreed  rental  if  nece«r>-,  utd 
the  purchaser  shall  agree  to  give  the  United  States  sumcient  use  of  utilitiM  of  ike 

Slant  to  serve  the  above-mentioned  areas,  and  to  remove  the  property  of  the  raited 
tates  therefrom.  Purchaser  shall  fmnish  the  above  service  to  the  United  State* 
and  it  shall  be  provided  in  the  contract  that  the  use  of  the  neoeoHuy  facilitiai  be  such 
as  not  to  impose  an  undue  burden  on  the  operation  of  the  purdum*. 

The  purchaser  will  be  required  to  transfer  all  of  the  siiu»d«n  povder  now  io  tnm 
C  and  D  to  area  A  under  the  supervision  of  the  commanding  officer  of  Old  HicbMT 
Powder  Plant,  and  be  further  required  to  erect  fencing  necessary  to  completeljr  indose 
areas  A  and  B  as  shown  on  attached  drawing  without  any  charge  to  the  United  Stata. 

The  purchaser  shall  have  the  right  to  shift,  at  iaa  own  expense,  a  portioo  of  tbe 
fence  around  area  B  and  to  exclude,  from  reeervation,  that  portioii  known  w  area  E 
aud  to  take  immediate  possession  of  said  area  E. 

f3)  "nierigl:^  to  store,  guard,  and  remove,  for  a  period  not  exceeding  five (5)  smr 
from  date  of  sale,  certain  property  belonging  to  the  United  SUtee  marked  in  red  «a 
attached  map  now  used  for  the  storage  of  nitrate  of  soda  free  of  any  diaige  to  the 
United  States. 

(4)  The  following  material  and  equipment  is  reserved  f  r<Hn  this  sale: 

(a)  All  motor  veoicles,  including  passenger  cars,  trucks,  trailers,  motor  cycles,  side 
cars,  and  also  bicycles,  together  with  all  spare  parts,  tires,  etc.,  but  not  includias 
the  Rre  apparatus  listed  in  this  subparurraph  (a).  Two  Brockaway  40-honepovcf 
hose  trucks,  1  Dodge  chemical  truck,  1  Fora  chemical  truck,  1  utility  track- 

{b)  All  railroad  tank  cars^  1  broad-gauge  dinkey  engine,  1  narrow-gauge  dinkqr 
eiMriue,  1  narrow-gauge  gasoline  engine,  1  natrow-gauge  box  car,  10  namnr-guige  Ut 
cars,  10  broad-gauge  flat  cars,  30  sections  of  roller  conveyers. 

(c)  All  provin^-ground  ballistic  equipment. 

(d)  Alt  matenal  ordered  transferred  to  other  Government  eetablishmentB  hat  not 
yet  shipped. 

(e)  All  material  and  equipment  already  eold,  but  which  has  not  as  yet  been  shipped. 

(f)  Certain  special  powder-making  machinery  and  eauipment,  as  follows: 

All  Dehy  presses;  all  black  preaes;  all  horizontal  nnishing  presses;  all  vntical 
finishing  presses;  all  distributors,  10-way;  all  powder-making  mes;  all  maecsaua; 
all  powder-cutting  machines  (small  arms);  all  powder-cutting  machines  (cunoo'. 
Certain  laboratory  equipment  and  supplies  required  in  maikang  routine  stability  tests 
of  smoklelesB  powder. 

All  special  attachments  and  equipment  for  powder  pKSses,  such  as  opw»tinu 
mechanism,  piping,  valves  and  fittings  between  operating  mechanisms  and  pTMses. 
press  indicators,  powder-string  carriers,  guides,  etc.,  are  to  be  removed  aaa  euni 
with  presses  of  which  they  form  a  part.  All  extra  gears  and  spare  parts  for  powder- 
cutting  machines  are  to  be  preserved. 

ig)  All  guns,  carria^,  machine  guns,  rifles,  revolveis,  and  other  oidnuce 
material  such  as  is  usually  issued  to  troops. 

(5)  (a)  The  following  material  in  the  approxim^  amounts  shown  now  on  the  mX» 
of  the  plant  is  reserved  from  sale,  except  that  bidders  may  submit  unit  prices  covcriits 
all  or  any  part  of  same: 

Alcohol,  denatured  approximate  gallons..  130.008 

Alcohol,  undenatured  do   8^800 

Diphenylamine  pounds. .   10. 200 

Soda  ash  do....  117,300 

Caustic  soda  do   23,800 

Zinc  do....  546, 0» 

The  above  material  will  be  moved  from  premises  within  one  year. 

(b)  Stored  in  the  cotton  purification  buildings  and  in  the  crude  fiber  storehoraei 
are,  approximately,  31,986,000  pounds  of  cotton  linters  and  13,897,000  pounds  of  bull 
fiber.  This  material  is  reserved  from  the  sale,  except  that  bidders  nuy  submit  bidt 
on  a  pound  basts  as  is,  where  is,  to  be  loaded  by  purcnasN,  railroad  weights  to  govem, 
uid  to  be  removed  from  present  storage  within  nine  monUis. 

(c)  The  following  material  in  the  approximate  amounts  shown  is  rfserved  fiwai  iW 
sale:  Zinc,  10,000  pounds;  hydrochlond  acid,  all;  smokcleeB  powdor,  all  (appnm- 
mately  94,000,000  pounds^;  platinum  (mostly  contact  mass),  all;  nitrate  of  soda,  tO 
(approximately  135  000,000  pounds);  sulphur,  all. 

id)  The  United  States  is  willii^  to  exchange  the  above  mam  platinum  tar 
equivalent  in  metallic  platinum. 
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C.  (1)  The  right  of  iDgren  and  e^refls  at  all  times  to  and  from  United  States  property 
which  is  reeerved  from  aale. 

(2)  At  present  powdtf  ia  stored  in  areaa  A,  B.  C,  and  D.  The  purchaser  will  move 
all  such  powder  from  areas  A,  G,  and  D  into  area  B  and  furnish  the  same  character 
of  storage  as  now  exists. 

The  purchaser  in  locating  the  new  powder  storage  will  not  be  governed  by  the 
Field  Service  Regulations  of  the  Ordnance  Department,  but  will  store  same  under 
flame  conditions  as  exist  in  areas  A,  G,  and  D  at  present. 

The  purchaser  will  be  permitted  to  move  old  buildinga  or  to  use  old  material  «id 
will  not  be  required  to  alter  type  of  buildings. 

Tbe  purchaBer  will  chuige  and  erect  the  neceesary  fences  requixed  to  comidetely 
inclose  area  B. 

Tbe  purchaser  will  furnish  free  of  charge  to  the  United  States  electric  light,  yrutet, 
fireprotection,  and  use  of  railroad  tracks  in  area  B. 

The  purchaser  will  fimuah  housing  facilities  to  the  employees  of  tbe  United  States 
at  rates  now  charged  its  employees. 

The  purchaser  will  do  necessary  shifting  of  railroad  cars  for  the  United  States  at 
commercial  ratee. 

Such  stora^  of  powder  will  be  given  the  United  States  bee  for  a  term  of  five  years 
with  the  inivileKe  of  renewal  tta  a  further  term  of  years  at  an  agreed  rental  if  neceasair. 

In  certain  buildings  is  stored  in  area  A  powder-maldng  equipment  listed  in  sub- 
puBgnph  (f)  of  paragraph  4  of  Article  VIi. 

The  purdhaser  u  to  furnish  free  storage  for  this  material  ioc  five  yeais,  but  if  use  of 
this  space  is  necessary  for  his  operations  he  shall  have  the  privilege  «f  fiiwinftnt^'^g 
such  machinery  and  equipment  and  provide  other  suitable  sttoi^  lev  this  material 
where  same  will  not  interfere  with  his  operations. 

(3)  The  right  to  atom,  guard,  and  remove  fur  a  period  not  exceeding €ve  yecrs  from 
date  of  sale  certain  property,  marked  in  red  on  attached  map,  now  used  for  uie  storage 
of  Ditmttt  <rf  soda  tree  of  chane  to  tbe  United  States. 

However,  the  purchaser  wall  have  the  option  of  moving  this  material  to  other 
points  on  rescrvatiMi  adjacent  to  railway  spun  and  furnishing  suitable  stonge  at  his 
own  expense. 

(4)  Tbe  following  material  and  equipment  is  reserved  from  this  sale: 

(a)  AU  motor  vehicles  indudlo^  passenger  cars,  trucks,  trailers,  motor  cycles,  side 
cars,  and  also  bicycles,  toffether  with  all  spare  parts,  tires,  etc.,  but  not  including  the 
fire  apparatus  listed  in  this  subparagnph  (a):  Two  Brockaway  40-horsepower  nose 
trunlo*.  one  Bodge  chemical  truck,  one  Ford  chemical  truck,  one  utility  truck. 

(6)  All  raUroad  tank  cats,  1  bioad-fauge  dinkey  engine,  1  nanow^auge  dinkey 
ongine,  1  narrow-gauge  gasoline  engine,  1  narrow-gauge  box  car,  10  nanow-gauge  flat 
can,  10  broad-^uge  Bat  cars,  30  sections  of  r(dler  conveyors. 

(e)  All  proving-ground  ballistic  equipment. 

(d)  All  materuT ordered  transfened  to  other  Government  establishments,  but  not 
yet  shipped. 

(e)  Aif  material  and  equipment  already  sold,  but  which  has  not  as  yet  been  shipped. 

(f)  Certain  special  powder-making  machinery  and  equipment,  as  follows:  All  Dehy 
^neesee:  all  block  presses;  ail  horir.oDtal  finishing  presses:  all  vertical  finishing  presses; 
«U  dhrtributos,  19-way;  all  powder-making  dies:  all  macerators;  all  powder^utting 
machines  fsmall  arms);  all  powder-cutting  machines  (cannon).  Certain  laboratory 
equipment  and  supplies  required  in  making  routine  stability  tests  of  soK^elesB  powder. 

All  special  attaehmmts  and  equigment  for  powder  {vessee  such  as  operating  mech- 
anions,  piping,  valves,  and  fittings  between  operating  mechanisms  and  presses,  press 
indticatoTB,  powder-string  carriers,  guides,  etc.,  are  to  be  removed  and  stored  with 
presses  of  which  they  form  a  put.  AU  extra  gears  and  spare  parts  for  powder-cutting 
machines  are  to  be  reserved. 

(f)  All  guns,  gun  ouria^,  machine  guns,  rifles,  revolvers,  and  other  ordnance 
aainial  such -as  is  usually  issued  to  troops. 

(5)  (a)  The  following  material  in  the  apixoximate  amounts  shown  now  on  the  site 
of  the  {Htnt  is  reserved  from  sale,  except  that  bidden  may  submit  unit  prices  covering 
all  or  any  part  of  same: 

Alcohol,  denatured,  approximate  gallons..  160,000 

Alcohol,  undenattired,  approximate  do —  98.600 

Diphenylamine  pounds. .   10, 200 

Soda  do....  117,300 

Caustic  soda  do   23,600 

Zinc  do   546,000 

The  above  material  will  be  moved  from  premises  within  one  year.  |,> 
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(6)  Stored  in  the  cotton  purification  buildiiuis  and  in  the  crade  fiber  MonfaDun 
are  approximately  31.986.000  pounds  of  cotton  linters  and  13.897.000  pounds  of  kail 
fiber.  This  material  ia  reserved  from  the  sale,  except  that  bidders  may  submit  bv'i 
on  a  pound  basis  as  is,  -where  is,  to  be  loaded  by  purcnaeer.  railroad  wei^te  to  goTftn. 
and  to  be  removed  from  present  stora;^  within  nine  months. 

(c)  The  following  material  in  the  approximate  amoimts  shown  is  reeen>'ed  from  the 
sale:  Zinc,  10,000  pounds;  hydrochloric  acid,  all;  smoltelese  powder,  all  lappnii' 
mately  94,000.000  pounds);  platinum  (mostly  contact  mass),  ail;  nitrate  of  soda. ill 
(approximately  136.000,000  prunds);  sulphur,  all. 

(a)  The  United  States  is  willing  to  exchange  the  above  mass  platinum  for  tbecqnira- 
lent  in  metallic  platinum. 

VIII.  Special  facilities  excluded  from  proposal. — While  the  bidder  is  required  le 
submit  a  proposal  for  the  purchase  of  all  facilities  embraced  in  this  project  exctpt  v 
stated  in  rara^ph  VII.  tie  bidders  may.  at  their  option,  submit  a  separate  proponl 
based  on  the  United  States  retaining  title  to  certain  machinery,  tools,  and  equipBoent 
of  a  special  character  designed  and  \ised  only  in  the  production  of  smokelese  povdw. 
Any  bidder  submitting  siich  a  proposal,  however,  shall  submit  a  complete  sutvowat 
of  Uie  machinery,  tools,  and  equipment  so  excepted. 

IX.  Infomuuvyn  furniahed  6v  ttus  United  States. — There  have  been  prepared  and  »k 
available  for  use  of  prospective  bidders  general  schedules  showii^  chararter  tad 
amount  of  the  fadliti' s,  equipment,  and  material  at  the  plant.  It  is  believed  tiKW 
schfidules  were  reasonably  correct  at  the  date  when  they  were  prepared,  Hirte 
Bchediilea.  together  with  such  records  of  cost  as  the  United  States  may  hive,  are  a%-iil- 
able  for  the  use  of  prospective  bidders.  While  these  exhibits  are  hdieved  to  br 
reasonably  correct  and  to  represent  existing  conditions,  the  I'nited  States  do«  not 
guarantee  their  accuracy,  and  the  bidder  in  submitting  his  proposal  agn««  thai 
same  is  based  solely  on  a  personal  inveatigation  as  to  the  chancter,  quality,  and 
Amount  of  the  property  involved  in  the  sate  and  that  his  bid  is  not  baaed  on  ioloma- 
tion  obtained  trom  any  agent  or  representative  of  the  United  States  either  verbaUjr 
or  documentaiy. 

X.  Use  of  plant  by  purcAa««r.— Bidders  may  state  in  their  proposal  the  disposittoo 
which  they  Intend  making  of  the  plant,  should  their  proposal  be  accepted. 

XI.  Terms  of  payment. — Each  bidder  shall  state  specifically  the  terms  and  tinue  of 
payment  proposed  by  him.  It  is  to  be  understood  that  deferred  payments  will  aot 
extend  over  a  period  longer  than  10  years,  and  shall  bear  interest  at  the  rate  of  S 
per  cent  per  annum.  A  substantial  cash  payment  will  be  required  at  the  timeof  tbor 
entering  into  the  contract  for  sale. 

XII.  Return  of  deposits. — The  return  of  the  deposits  submitted  by  bidders  wiD  be 
made  within  10  days  after  the  openirw;  of  the  bids  except  that  should  the  sale  be  mad* 
to  one  of  the  bidders,  the  deposit  made  by  him  with  his  proposal  shall  be  retainfd  bjr 
the  United  States  to  apply  on  the  initial  payment  on  accoimt  of  the  property  via- 
chased,  and  in  the  event  of  said  bidder  failing  to  enter  into  a  contract  fc»-  the  puirnase 
of  the  property  in  accordance  with  his  bid  within  60  days  after  beine  notified  to  da 
so,  it  shall  be  retained  by  the  United  States  as  liquidated  damages  for  the  loasincnnrd 
thereby. 

XIII.  Secwr&y  for  deferred  paymentt.— Any  sale  for  considemtion  other  thao  cdb 
shall  be  consummated  only  upon  a  deposit  of  bond,  mortage,  tmst  d»ed.  or  otbar 
seciuity  legal  in  the  State  of  Tennessee  and  Uie  United  States  courts  and  satiidBdaiT 
to  the  United  States. 

XIV.  Signntures  to  proposals. — Signatures  to  proposals  shall  be  of  If^l  and  bindinf 
character,  including  in  the  case  of  copartnersnip  the  signature  of  eadi  and  vnn 
partner,  and  in  the  case  of  corporation  the  signature  of  a  duly  anthoriied  afidd 
together  with  a  certified  copy  of  action  authorizing  such  signature. 

XV.  Removal  of  property  by  purchaser. — Except  in  the  case  of  a  sale  of  the  pfowtty 
for  cash,  such  provisions  will  be  required  in  the  contract  between  the  United  StiK 
and  the  purchaser  of  the  plant  as  will  insure  the  United  States  against  loss  or  ilsmifii 
due  to  removal  or  sale  ofjoersonal  property,  fixtures,  facilitiee,  or  rcud  estate,  asshu 
be  deemed  necessary.  The  provisions  will  require  the  approval  of  the  Director  d 
Sales  as  to  prices  received  for  any  material  so  sold  and  the  immediate  am>hcatHii «( 
of  the  proceeds  of  any  sale  toward  the  reduction  qf  the  then  outatanwu  defened 

Eayments,  and  in  tiie  case  of  sale  ol  real  estate,  approval  of  the  sale  as  wdl  i*  pnn 
y  the  director  of  sales  will  be  required. 

XVI.  Interpretation  of  gwttiona  aritirta  herein,— The  dednon  of  the  SecretaiT  ^ 
War  shall  be  final  in  the  interpretation  of  any  question  raised  regarding  these  sipoctf- 
tions. 
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Washington,  D.  C,  Octoher  7, 19t0. 

Chairhan  op  Ordvance  Salvage  Board, 

Temporary  Building  No.  5,  Wiuhington,  D.  C. 
Sm;  Pursuant  to  vour  renuest  of  yesterday,  asking  for  further  information  and 
explanatioD  of  our  bid,  we  auviee  you  aa  follows: 

1.  Assuming  the  figures  furnished  by  you — i.  e.,  sales  undelivered,  $28S,648,  and 
transfers  to  other  departments  of  the  Government  not  yet  effected.  $399,000  (Govern- 
ment coat) — we  guarantee  our  price  to  be  $3,505,000.  Should  such  sales  or  transfers 
excee  i  these  figures,  a  cmrpspondiiie  adjustment  shiUl  be  made  in  the  purchase  price, 
the  adjustment  in  the  case  of  sales  Going  made  on  the  basts  of  the  gross  selling  price 
and  in  the  case  of  transfers  on  such  reasonable  percentile  of  the  Government  cost  as 
may  be  agreed  upon. 

2.  The  above  (guaranteed  price  is  reached  on  the  assumption  that  the  deferred  pay- 
ments thereof  shall  bear  interest  at  the  rate  of  a  percent  per  annum,  subject  to 
credit  at  the  sarnc  rate  for  prepayments. 

3.  The  above  guaranteed  price  is  reached  after  taking  into  consideration  the  expense 
of  ino\'ing  tho  powder  and  fencing  the  powder  areas  provided  in  Section  XIX  of  our 
propoflal,  and  the  ex[>eni>e  thereof  shall  not  reduce  it. 

4 .  The  above  guaranteed  price  is  reached  after  taking  into  consideration  the  serv- 
ic«>s  of  water,  electricity,  and  the  use  of  railways  provided  for  in  Section  XXI  of  our 
|>ropo9at  and  on  the  assumption  that  such  service  shall  be  only  such  as  is  being  used 
at  present,  and  the  expense  thereof  shall  not  reduce  the  above  guaranteed  price. 

5.  The  above  guaranteed  price  is  reached  after  taking  into  consideration  all  credits 
for  sales  and  transfers  and,  except  as  to  the  adjustment  mentioned  in  pan^^ph  1, 
shall  not  be  thereby  affect e<l. 

ti.  The  above  guaranteed  price  is  reached  after  taking  into  consideration  the  deduc- 
tion for  special  powder-making  machinery,  as  "set  out  in  Section  IV  of  our  proposal, 
and  shall  not  be  affected  thereby. 

7.  The  above  guaranteed  price  is  reached  on  the  assumption  that  the  motor  vehicles 
are  to  be  iocluae<l  in  the  sale.  In  the  event  that  they  should  be  reserved  by  the 
Uotor  Transport  Corps,  the  guaranteed  price  shall  be  reduced  in  the  sum  of  $50,000. 

8.  The  above  giuiranteed  price  is,  however,  except  as  herein  mentioned,  subject 
to  such  other  deductions  as  may  bo  set  out  in  our  proposal. 

Nashville  Industrial  Corporation. 
By  Geo.  E.  Bbnnib,  Vitx  President. 

We  arc  willii^  upon  satisfactory  terms  as  to  compensation  in  the  form  of  rent,  etc., 
to  allow  the  Government  to  use  the  reserved  areas  for  such  additional  time  as  may 
be  necessary  for  the  storage  of  the  powder  now  there. 

W.  R.  M.,  St. 

FsoposAL  or  THE  Nashviue  Industrial  Cobpobation  fob  the  Pdrchasb  op 
THE  United  States  Smokeless  Fowdbk  Plant  and  Facilities  at  Jackson- 
ville, Tenn. 

Chaibman  Obonancb  Salvage  Board, 

Tanporarj/  BuUiUng  No.  5,  Tvsenti^  and  B  Stre^^  WaAingUm,  D.  C. 

PRICE. 

Section  I.  The  undersigned  Nashville  Industrial  Corporation,  a  corporation  char- 
tered, organized,  and  existing  under  the  laws  of  the  State  of  Tennessee,  bereiiiafter 
called  the  purchaser,  hereby  offers  to  purchase  from  the  United  States  Government 
the  United  States  smokeless  powder  plant  and  facilities  at  Jacksonville,  Tenn.,  as 
hereinafter  described  in  Section  II,  subject  to  all  and  every  the  terms  and  conditions 
hereinafter  set  out,  for  the  sum  of  $9,050,000,  and  the  further  consideration  of  the 
•arvices  hereinafter  stipulated  to  be  rendered  to  the  United  States  by  tiie  purchaser. 

DESCRIPnON. 

Sec.  II.  The  property  offered  to  be  purchased  hereunder  and  on  which  our  offer 
■B  based  $bail  betaken  to  be  and  shall  include,  unless  hereinafter  specifically  excepted, 
all  the  property,  real,  personal,  and  mixed,  tangible  and  intangible,  of  every  character, 
kind,  nature,  and  description  owned  by  the  United  States  Government  and  included 
in  or  pertaining  to  the  Old  Hickory  powder  plant  near  Jacksonville,  Tenn.,  or  placed 
or  used  thereon  or  in  connection  therewith,  as  of  date  April  17,  1919,  jjt  any  lime 

Digitized  by  VjOO^IC 


€202 


WAB  EXPENDITURES. 


thereafter,  together  with  all  the  Government's  estate,  title,  and  interest  therein  ud 
a)I  fixtures,  easements,  appurtenances,  privil%ee,  liceoaes,  rights,  benefits,  (KfUxm, 
and  focilities  thereto  appertaining,  and  shall  also  (but  not  thereby  limiting  sud  m- 
•oral  deacriptioD)  include,  unless  hereinafter  specifically  excepted,  ail  property-  of  the 
United  States  mentiraiea  in  the  Information  for  bidders,  both  that  therein  nmnd 
±tom  sale  by  the  United  States  as  well  aa  that  therein  offered  to  sale. 


Sec.  III.  It  is  understood  by  the  purchaser  that  certain  merchandise.  Bupptitt. 
material,  machinery,  equipment,  and  other  property  has  been  already  sold  uo  4^ 
livered  by  the  United  States  to  the  respective  purchasers  thereof;  that  certain  oUvr 
merchandise,  suppliea.  material,  machinery,  equipment,  and  other  property 
has  been  sold  andT  is  still  on  the  ground  undelivered  to  the  purchasers;  that  ixjtm 
merchandise,  supplies,  material,  machinery,  equipment,  and  other  prcptrtr  hif 
been  transferred  to  other  departments  of  the  Government  and  the  traiwfer  actiuDy 
effected;  and  that  certain  other  merchaudise.  supplies,  material,  machinery,  equip- 
ment, and  other  property  has  been  reserved  for  transferred  and  deliwry  to  other 
departments  of  the  Government — all  of  such  merchandise,  supplies,  matoriJ.  isiduD- 
-ery,  equipment,  and  other  property  is  included  in  the  general  description  ot  tbr 
pnmerty  which  the  purchaser  offers  to  purchase  from  the  Govenunent  as  desmbtd 
in  Section  II;  but  the  purchaser  does  not  expect  actual  dcliverr  of  said  ptoper^ 
to  It  but  expects  said  property  to  be  excluded  and  reserved  by  the  United  Swm 
however,  the  purchase  price  as  set  out  in  Section  I,  being  based  on  the  incliMon  d 
said  excluded  propertv,  shall  be  thereby  affected  and  snail  be  reduced  in  tbegRV 
■amount  received  by  tJrie  Government  on  account  of  such  property  sold  and  by  lb* 
gross  amount  for  which  credit  was  or  is  to  be  talion  on  account  of  such  propwy 
transferred  to  other  departments  of  the  Government  or  reserved  for  such  tiansferowicr 
requisitions  already  formally  issued.  Likewise,  an^  property  now  on  the  premisa. 
which  may  be  reclaimed  or  moved  away  by  the  funuaner  or  any  otiier  party,  ob  tf 
■count  of  any  dispute  with  the  United  fitotes  as  to  title  or  owneisnip  or  fcv  other  cmiw. 
«nd  any  property  which  has  been  so  reclaimed  or  moved  away,  ahall  affect  and  ibat- 
by  reduce  the  purchase  price  to  the  extent  of  its  value. 


Sec.  IV. — The  purchaser  proposes  that  the  special  powder-making  machinery  aad 
.equipmoit,  hereinafter  set  out  in  this  section,  shall  be  retained  by  the  Govetnfluoi 
and  the  purchase  price  mentioned  in  Section  I  be  therebv  rebated  and  reduced  tn  v 
:«mount  equivalent  to  50  per  cent  of  tiie  orisinal  coet  of  saia  machinery  and  equipmenL 
Tlie  purchaser  agrees  to  store  and  care  to  this  machinery  and  equipment  on  tfct 
premises  for  a  period  of  not  exceeding  five  years,  in  each  manner  aa  will  not  andaly 
interfere  with  the  operations  of  the  purchaser  nor  prevent  the  purchaser  from  tlw  fm 
use  and  disposal  of  the  other  property  bought  by  the  purchaser;  it  being  the  purpon 
:and  intention  of  the  purchaser  so  to  maintain  said  machinery  and  equipment  that  it 
may  in  as  short  a  time  as  feasible  be  ready  for  use  in  making  powder  should  the  Goven* 
ment  in  an  emergency  require  it.  llie  purchase,  during  this  five-vear  period  or  aaf 
further  period  it  mayoe  left  in  the  pun^asv'a  care.  reeer\'es  the  ri^,  without  dtacp 
to  tiie  purchaser,  to  make  any  reasonable  use  thereof  will  not  MvimHty  iapnr 
its  utihty. 

The  special  powder-makiiig  machinery  and  equiinneat  boon  nSsmA  to  u  tbi 

iollowing: 

All  Dehy  presses. 

All  block  presses. 

AH  horirontal  finishing  presses. 

All  vertical  finishing  presses. 

All  distributors,  19  ways. 

All  powder-making  dies. 

All  macerators. 

All  powder-cutting  machines  fsmall  arms). 


Toutine  stability  tests  of  smokeless  powder. 

The  special  attachments  and  equipment  for  powder  prsMes,  eudi  aa  op—naf 
mechanisms,  piping,  valves,  and  fittings  between  operatii^  mechanions  and  fnmm. 
-press  indicators,  powder-string  carriers  and  guides. 

All  extra  gears  and  spare  parts  for  powder-cutting 
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S«c.  V.  It  is  understood  and  agreed  that  there  ia  excepted  from  and  not  included 
in  the  iwop  irty,  which  the  purchaser  proposes  to  buy  and  which  is  set  out  and  described 
in  Section  II,  and  that  the  purchaser  does  not  contemplate  Uie  purchase  of,  and 
has  not  bated  its  offer  of  19.050,000  upon,  and  the  purchase  price  shall  not  be  in  any- 
wise affect3d  or  reduced  or  rebated  by  the  exclusion  of.  the  following: 

All  standard-gauge  tank  cars. 

All  nitTJto  of  Boda. 

All  smokeless  powder. 

All  mass  platinum. 

All  firearms,  chronofzraphs,  and  crusher  gauges  which  were  used,  fitted,  or  designed 
for  proving  ground  hallistic  work. 

All  jguas,  gun  fairiagn.  machine  guns,  ridoe,  revolvers,  and  other  similar  ordnance 
matenal  suda  aa  is  ueiuilly  issued  to  troops. 

TERMS  OP  FAYHEXT. 

Sbc-  VI.  Purchase  price  mentioned  in  Section  I.  Hiibject  to  the  deductions  set 
out  in  Section  III  and  Section  IV  and  any  other  deductions  hereinafter  provided 
tor,  shall  be  paid  in  the  way  preeoribed  in  Sections  X  and  XI.  as  follows: 

Two  hundred  and  fifty  thousand  doUara  cash  on  the  date  when  the  formal  contract 
of  sale  is  executed  by  the  parties,  the  $100,000  deposit  made  with  this  proposal  to  be 
credited  on  the  cash  payment. 

One  hundred  thousand  dollars  six  months  from  the  date  of  execution  of  the  formal 
contxact. 

Two  hundred  and  fifty  thousand  dollars  12  months  from  the  date  of  the  cxeaition 
of  the  formal  contract. 

And  the  balance  in  nine  equal  annual  installments  due  respectively  2,  3,  4,  5,  6, 
7,  8,  9,  and  10  years  from  the  date  of  the  execution  of  the  formal  contract. 

DEEDS  IN  ESCROW. 

Sec.  VII.  To  secure  the  payment  of  the  deferred  installments  of  the  purchase 
price,  the  United  States  shall,  until  the  full  pajmient  thereof  and  subject  to  the  power 
of  Bale  provided  for  in  Section  VIII,  retain  title  to  such  portions  of  the  property, 
which  tne  purchaser  oRers  to  purchase,  as  from  time  to  time  have  not  been  resold  by 
the  purchaser  pursuant  to  said  power  of  sale.  However,  the  United  States,  within  a 
reasonable  time  and  not  later  than  six  mooths  from  the  date  of  the  acceptance  hereof, 
•hall  prepare  and  deliver  to  some  bank  in  Nashville.  Tenn.,  mutually  a^eeable  to 
the  purchaser  and  the  United  States,  to  be  held  by  it  in  escrow,  a  quitclaim  deed  of 
conveyance  of  all  the  real  property,  fixtures,  and  appurtenances  herein  offered  to  be 
bou£;ht  by  the  purchaser,  and  also  a  bill  of  sale  in  gross,  of  all  the  personal  property 
herein  offered  to  be  bought  by  the  purchaser,  the  granting  clause  of  said  deed  of  real 
property  to  convey  the  property  subject  to  all  subsequent  instruments  of  conveyance 
executed  by  the  United  States  to  the  purchaser  or  the  purchaser's  nominees  with 
respect  to  any  of  the  property  herein  agreed  to  be  bought,  and  the  said  bill  of  sale  of 
penonal  ytopetty  to  transfer  the  said  personal  property  to  the  purchaser  subject  to 
any  salee  of  said  property  made  between  the  date  of  the  delivery  of  said  personal 
property  to  the  purchaser  and  the  final  delivery  of  the  bill  of  sale  to  the  purchaser 
as  herem  provided;  said  deed  of  conveyance  and  said  bill  of  sale  to  be  delivered  over 
by  the  eaid  bank  to  the  purchaser  when  the  purchaser  has  made  final  payment  of  the 
full  amount  of  the  purchase  price  agreed  to  be  paid  hereunder. 

From  time  to  time  the  United  States  at  the  request  of  the  purchaser  shall  deliver 
to  the  purchaser  a  receipt  or  receipts  showing  the  amount  received  on  account  of  the 
purchase  price,  which  tne  purchaser  may  deliver  to  the  said  bank  aa  evidence  of  the 
amounts  so  paid  on  account  of  the  purchase  price.  Provided,  That  whenever  the 
payment  of  any  Ltaetallment  of  the  purchase  price  under  this  contract  shall  become 
due  and  payable  and  remain  due  and  unpaid  for  a  period  of  45  da^,  then  and  in 
such  event  the  United  States,  after  due  notice  to  the  purchaser  shall  have  the  ri^ht 
at  its  sole  discretion  to  the  return  of  it  of  the  deed  or  deeds  of  realty  and  bill  or  billa 
of  sale  of  personalty  delivered  in  escrow,  as  hereinabove  provided,  and  to  cancel  the 
same:  Am  provided  further,  That  any  failure  or  failures  on  the  part  of  the  United 
States  to  exercise  this  right  to  obtain  the  return  of  the  instruments  so  delivered  in 
escrow  by  reason  of  a  breach  of  the  contract  shall  not  constitute  a  waiver  of  an^  sub- 
■equent  accruing  right,  and  furthermore,  that  the  exercise  of  the  right  to  obtain  the 
return  and  caocellauoa  of  these  instruments  shall  in  no  manner  de^ve  it  of  any 
other  tights  oriemfldies  which  it  may  have  under  this  contract  or  for  a^^^lK^noi. 
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POWBB  or  BBftALE. 

Sec.  VIII.  As  the  purchaser  desires  to  purchase  this  property  for  the  purpose  if 
reselling  bo  much  of  it  for  manufacturing  sites  and  usee  aa  can  be  so  sold  ud  UttrM 
for  other  purpoees,  the  purchaser,  subject  to  the  provuions  of  aectioa  IX  as  to  prit* 
control,  shall  have  the  unrestricted  right  to  sell  or  contract  to  sell  any  or  ^  oi  mU 
property,  realty,  or  personalty.  The  proceeds  from  the  sale  of  realty  Bhall  be  haa^ 
as  provided  in  section  X,  and  the  proceeds  frwn  the  sale  of  personalty  shall  b«  haodlsd 
as  provided  in  section  XI. 

PBICB  CONTROL. 

Sec  IX.  The  purchaser  shall,  wiUiout  any  control  whataoever  by  the  Umted 
States  or  its  representatives,  have  the  ri^t  to  sell  any  of  said  property  lor  00  pv 
cent  of  the  invoice  cost  thereof  to  the  United  States,  or  to  ita  agente  at  contzactoo. 
but  before  any  sale  is  consumated  by  the  purchaser  for  a  less  percentaee  of  tlie  ia- 
voice  coat,  such  sale  shall  be  apjproved  by  the  Secretary  of  War  or  his  duly  aatlur- 
ized  a^nt  or  representative.  This  price  control  shall  be  exercised  in  as  simple  sni 
expeditious  manner  as  poasibte,  so  as  not  to  impose  an  undue  burden  upon  tae  par- 
chaser,  and  shall  be  no  more  complicated  at  any  given  time  than  the  simplest  sjntea 
then  in  use  by  the  United  States  at  any  i)lant  where  price  control  is  in  exurtence,  and 
shall  not  apply  to  petty  sales  of  small  articles. 

SALE  OF  PERSONAL  PROPBRTT. 

Sec.  X.  Upon  the  authorized  sale  of  any  personal  property  by  the  purdiaser. 
60  per  cent  of  the  net  proceeds  shall  be  paid  over  by  uie  purehaaer  to  tne  Vnitea 
States,  in  reduction  of  the  unpaid  balance  of  the  purchase  pnce  set  out  in  Section  I  of 
this  proposal  and  shall  be  applied  in  payment  or  part  payment  of  one  or  man  at  the 
installments  of  the  purchase  price  next  due  and  payable;  butinthecaeeof  pettywlet 
(A  small  articles,  settlement  shall  be  made  with  the  United  States  roontoly.  Tpa 
per  cent  of  said  net  proceeds  shall  be  placed  in  the  development  fund  piond«d  kr 
in  Section  XIII  and  used  as  therein  prescribed.  The  remaining  30  per  cent  of  aid 
net  proceeds  shall  be  retained  by  the  purchaser.  The  term  "  Net  proceeds  "  as  applied 
to  sales  of  personal  property  shall  be  deemed  to  mean  the  gross  eeUing  price  im 
dismantling  and  loading  charges,  freight,  insurance  during  shipment,  revenue  chai)ns, 
express  or  drayage  chaises,  and  any  other  similar  incidental  expenses;  in  otiwr 
words,  the  net  return  in  cash  after  deducting  all  expenses  incidental  to  the  sale  aad 
delivery  of  the  particular  property  but  exclusive  of  oroker's  charjires  or  general  ow* 
head.  The  60  per  cent  of  such  net  proceeds  to  which  the  United  States  ttnaais 
entitled  upon  any  sale  or  personal  property  shall  be  paid  to  the  purdiaen'liemuKler. 
solely  as  s^nt  of  the  United  States,  to  receive  the  same  in  trust  for  the  sole  pttrpov 
of  immediately  paying  over  the  same  to  the  United  States:  provided,  however,  that 
no  buj'er  of  any  of  said  personal  property  shall  be  required  to  see  to  the  appticatioa 
of  the  proceeds  arisii^  from  each  sale.  Where  sales  are  contracted  bv  the  puithMrr 
and  the  United  States  has  been  paid  a  part  of  the  selling  price  and  then  the  piff^ 
chaeer'H  vendee  fails  to  comply  with  the  terms  of  the  sale  or  the  sale  for  anv  otbfr 
reason  is  not  consumated,  the  part  so  paid  the  United  States  shall  be  refunded  to 
purdiaser  or  credited  to  the  purchaser  out  of  the  United  States'  part  of  suhspqnMt 
sales,  provided  the  property  is  still  on  or  has  been  returned  to  the  prraiisn:  sad 
likewise  anv  sura  derived  from  such  stiles  which  has  been  placed  in  the  drvek>ptDPiit 
fund,  may  be  transferred  by  the  purchaser  from  the  development  fund  to  the  pw*- 
chaser's  general  funds.  Likewise,  where  adjustments  mmt  oe  mad»  with  th*" 
chaser's  vendee,  corresponding  refund  be  made  by  the  United  Stat«?»  frf«n  it*  part 
of  the  proceeds  of  sales.  Upon  any  sale  of  peraonal  property  full  inf<»iQatioa  ivillit^ 
thereto  shall  be  immediately  furtusbed  by  the  purchaser  to  the  United  StUas  vito 
duly  authorized  representative  located  at  Jacksonville. 

sale  OP  REALTY. 

Sec.  XI.  The  purchaser  shall  be  authorized  to  cmtract  to  reeell  all  or  anv  pixrti< 
the  real  property  and  the  fixtures  and  appurtenances  appertaining  thereto  at  mA 
prices  and  upon  such  terms  therefor  as  may  from  time  to  time  wiio  the  an|Ko«al  d 
the  representative  of  the  United  States,  be  agreed  u]K)n  between  the  riii  iTiawr  urt 
the  prospective  buver  from  the  purchaser:  and  thereafter  the  Uniloa  Rtatw  rikd 
when  requested,  deliver  a  quitclami  deed  or  deeds  of  convevanre  of  sDu'd  prtiomt  * 
the  purchaser  in  order  that  the  purchaser  may  deliver  a  deed  or  deedn,  onndltfJMrt 
upon  and  subject  to  and  in  the  manner  provided  for  in  the  contrart  of  pwcfasBP  ejfltf 
property  between  the  said  buyer  and  the  purehaeeft  or  at  the  °^'@(3\jM^'^^'*'> 
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the  United  States  will  deliver  said  quitclaim  deed  or  deeds  direct  to  the  purchaser's 
vraidee.  Upon  any  sale  of  said  teal  property  70  per  cent  of  the  purchase  price,  as  and 
when  paid  by  Uie  buyer  therefor,  shall  be  paid  to  the  United  States  and  applied  toward 
the  pa\-ment  of  the'next  accruing  installment  or  installments  of  the  purchase  price 
hereunder.  The  70  per  cent  of  such  net  proceeds  to  which  the  United  States  becomes 
entitled  upon  any  sale  of  real  property  snail  be  paid  to  the  United  States  directly  by 
the  buyer  from  the  purchaser  hereunder  or  also  shall  be  paid  to  the  purchaser  hereunder 
solely  as  a^nt  of  tne  United  States  to  receive  the  same  in  trust  for  the  sole  purpose 
of  immediately  paying  over  the  same  to  the  United  States;  provided,  however,  iba.t 
npon  any  resale  of  real  property  authorized  in  the  manner  above  provided  for  no 
buyer  of  any  of  said  real  prcmrty  shall  be  required  to  see  to  the  application  of  th» 
praoeeds  arising  from  mch  sale. 

CONVERSION  OF  KEALTT  INTO  nSRBONALTT. 

Sec.  XII.  The  purchaser,  except  as  hereinafter  provided,  shall  not  separate  any 
6xturefl  from  the  realty  to  which  they  may  be  attached,  nor  in  any  way  change  the 
character  of  prop«ty  from  realty  into  personalty  by  separation  from  the  real  property 
to  which  it  may  be  attached  without  the  specific  consent  in  advance  of  such  serara- 
tlon,  from  the  Secretary  of  War  or  his  duly  authorized  agent  or  representative,  'niere 
•re  many  incompleted"  buildings  on  the  preroises,  and  many  temporary  buildings  in 
poor  refMur,  for  which  the  demand  may  prove  to  be  so  slight  and  the  cost  of  main- 
tenance or  making  permanent  so  great  tnat  the  purchaser  will  not  be  justified  in 
maintaining  or  repairing  them,  and  there  are  other  buildings  which  may  add  greatly 
to  the  fire  hazard  or  for  which  there  will  he  no  early  use  and,  in  the  course  of  the 
purchaser's  operations,  it  may  be  found  impracticable  to  use  certain  buildings.  All 
buitdincs  of  this  sort  may  be  Ffonoved  by  the  purchaser  and  thus  ccsivcrted  into 
personalty  and  the  material  either  used  in  the  repair  or  erectiw  of  other  buildii^ 
on  the  premises  or  sold  as  personalty.  When  the  purchaser  has  an  offer  of  purchase 
for  building  containing  machinery,  equipment,  mechanical  appliances,  or  other 
fixtures  which  offer  does  not  include  said  machinery,  equipment,  mechanical  appli- 
ances and  fixtures,  or  some  of  them,  or  whenever  it  is  advisable  to  remove  any  of 
said  fixtures  for  the  purpose  of  their  better  storage  or  protection  or  of  displayinp  them 
for  sale,  or  of  collecting  and  classifying  them,  or  of  repairing  them,  or  for  use  in  other 

Earts  of  the  premises,  or  when  the  purchaser  concludes  that  Uiere  ia  no  reasonable 
ope  of  using  such  fixtures  for  the  purpose  for  which  they  were  designed  in  the  build- 
ings in  which  they  are  located  and  said  buildings  are  needed  by  the  purchaser  for 
other  uses  in  connection  with  the  operation,  the  purchaser  may  separate  such  ma- 
chinery, equipment,  mechanical  appliances,  and  other  fixtures  from  the  realty,  if 
these  are  so  attached  that  same  may  be  done  without  injury  to  the  fioehold.  Such 
property  aa  is  so  separated,  if  sold  for  remo\'al  from  the  premises,  shall  be  eold  as 
personalty,  but  if  sold  for  use  or  erection  on  the  premises  to  any  person,  firm,  or 
corporation  which  the  purchaser  has  induced  to  locate  there,  may,  m  the  option  of 
the  purchaser,  be  sold  aa  either  realty  or  personalty. 

DEVELOPMENT  TOND. 

Pec.  XIII.  The  10  per  cent  of  the  net  prfxreeds  of  sales  of  personal  property,  which 
it  is  pro\"ided  in  Section  X  shall  be  placed  in  a  development  fund,  shall  be  deposited 
in  a  9X>ecial  account  in  the  name  of  the  purchaser  as  trustee  for  the  United  States, 
such  personal  fund  to  be  u^se*!  by  the  purchaser  for  the  development  and  improve- 
ment of  the  remaining  unsold  portion  of  the  property,  which  the  purchaser  proposes 
to  buy,  especially  for  any  purpose  that  may  tend  to  develop  and  maintain  said 
property  as  a  manufacturing  and  industrial  center:  Provided,  however,  That  the 

{•uTcha^er,  in  its  option  and  sole  dincretion,  may  apply  the  whole  or  any  part  of  said 
und  to  the  payment  of  the  next  accruing  in  tallment  of  the  purchasers  purchase 
price. 

The  purchaser  shall  submit  a  monthly  report  of  the  uses  to  which  this  develop- 
ment fund  has  been  put  during  the  preceding  month  and  the  payments  made  out 
of  it,  which  report  shall  give  such  detail  as  may  be  necessary  for  a  full  and  clear  un- 
derstanding not  only  of  the  amount  of  expenditures  made  but  of  the  necessity  or  de- 
sirability of  makiog  them.  In  the  event  that  the  purchaser  should  breach  ite  con- 
tnct  of  ptirchase  and  the  United  States  declare  a  fcnfeiture,  any  unexpended  bal- 
ance in  the  de^'elopment  fund  shall  be  immediately  paid  to  the  United  States.  Upon 
full  pAyment  of  the  purchaser's  purchase  price,  any  part  of  the  development  fund 
remaining  unexpended  shall  become  the  property  of  the  piuchaeer.  In  addition 
to  the  purposes  above,  the  development  fund  may  be  used  by  the  purchaser  for  any 
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other  purpose  upon  approval  of  the  Secretary  of  War.  Any  property  porchaaed  or 
improvements  made  out  of  said  development  fund  shall  become  the  property  of  iht 
United  States,  subject  to  the  terms  of  this  proposal. 

HODinOATION  IN  DIVISfON  OF  KtOCBBDB  OF  SALE. 

Sec.  XIV.  Whenever,  in  the  opinion  of  the  Secretary  of  War  or  of  hia  anthnizcd 
Tepresentative,  the  paymenta  already  made  by  the  purchaser  on  its  purchase  pakr 
are  sufficient  to  justify,  without  jeopardizinjr  the  security  of  the  United  Slalw.  a 
division  of  the  proceeds  of  sales  more  favorable  to  the  Purchaser  than  that  pnnided 
in  Section  X  and  Section  XI,  the  purchaser  shall  have  the  benefit  there<rf. 

TITLE. 

Sec.  XV.  The  United  States,  promptly  and  with  all  due  diligence,  ia  to  obt*ia 
title  to  any  and  all  of  the  realty  herein  offered  to  be  purchased  to  which  it  nnw  hat 
no  paper  title.  This  pro\'i8ion  applies  generally  to  all  realty  and  speciGcally  to  Th* 
railroad  between  the  reservation  and  its  connection  with  other  railroads.  inv-IcdiK 
all  yards  and  other  space  now  occupied  bv  trucks  and  the  righta  of  way  adjacvot 
thereto.  Should  the  United  States  fail  within  six  months  to  perfect  siich  titles,  ihr 
purchaser  may  do  so  and  the  cost  thereof  shall  be  deducted  from  the  United  Siai«s 
part  of  sales  under  Section  X  and  Section  XI  and  be  credited  on  the  next  d'le  par- 
ment  under  Section  VI. 

RIGHT  TO  LEASE  RAILROADS. 

Sec.  XVI.  The  purchaser  shall  have  the  right  to  lease  the  railroad  and  its  riehi 
of  way  both  inside  and  outside  the  reservation,  and  such  necessary  switches,  filiius 
and  other  appiirtenances.  to  such  connecting  railroad  linee  as  may  be  nere«»ry"'» 
advisable.  Such  a  lease  shall  be  made  on  the  most  favorable  term^  paeeible.'hiit 
may  be  made  on  whatever  terms  may  be  necessary  in  order  to  insure  the  satisf  ariirtr 
mamtaiance,  service  and  operation  of  the  road  and  the  making  of  satisfacuvy  iim 
by  the  leasee. 

UA83  PLAxranu. 

Sec.  XVII.  All  mass  platinum  is  by  Section  V  excluded  from  the  general  de«cn;>- 
tion  contained  in  Section  II;  aud  the  United  States,  before  the  execution  ot  tbr 
formal  contract,  shall  collect  and  segregate  this  reserved  platinum  in  doicnaud 
buildings  to  be  agreed  upon  by  the  purchaser  and  the  United  States  and  shall  ytf 
{tare  a  detuled  schedule  ctf  such  reserved  platinum  showing  its  quanti^  aod  loca- 
tion, which  schedule  shall  be  furnished  to  the  purchaser,  so  that  the  United  Slai*« 
shall  be  solely  responsible  for  its  safe  keeping  and  the  purchaser  shall  assume  m 
responsibility  therefor.  The  purchaser  proposes,  however,  at  the  purchaser's  optiaL 
that  the  purchaser  have  the  right  from  time  to  time,  to  exchange  metallic  platinns 
^or  mass  platinum  of  an  equal  metallic  content. 

The  purchaser  conceives  that  it  is  to  the  best  interests  of  the  country  that  the  n»- 
tact  acid  plants  included  in  the  property  which  the  purchaser  propo^  to  buv  lUl 
be  put  in  operation  and  the  purchaser  expects  to  make  a  determined  effwt  to  do  ihi*. 
The  success  of  this  effort  would  be  greatly  enhMiced  if  the  purchaser  could  secure 
consent  of  tiie  United  States  for  t£e  use  of  the  necessary  mass  platinum  to  opcfUr 
these  plants,  and  to  this  end  proposes  that  the  United  States  from  time  to  time  Lend 
the  purchaser  upon  its  request  sufficient  mass  platinum  for  the  operation  of  the  coo- 
tact  acid  plants,  provided  the  purchaser  shall  give  the  United  States  a  surety  buod 
in  such  penalty  as  the  United  States  may  prescribe,  conditioned  for  the  safe^lieepuc 
of  the  said  platinum,  ita  return  on  demand,  and  the  immediate  purchase  on  the  opc* 
market  of  any  platinum  consumed  in  use,  lost  or  stolon,  and  proWded  furtber  tMl 
■the  purchaser  uiatl  pay  a  reasonable  sum  for  the  use  of  said  platinum. 

Nrr&ATB  OP  SODA. 

Sbo.  XVIII.  Hie  purchaser  offers  to  the  United  States  for  the  period  of  fire  ymn 

the  right  to  use  and  occupy  so  much  as  may  be  necessary  of  the  seven  buildings  ibhM 
in  blue  on  the  attached  sketch,  for  the  purpose  of  storing  therein  the  nitiate  ol  Mds 
mentioned  in  Section  V ;  and  the  United  States  shall  promptly,  at  its  expense,  fSaet 
all  nitrate  of  soda  located  elsewhere  on  the  premises  in  these  buildings.  If  aad  whi* 
and  to  the  extent  that  this  nitrate  of  soda  is  removed  from  the  premises  by  the  Ukitod 
States,  the  buildings  thereby  vacated  shall  at  once  pass  to  the  control  of  t£e  piiii  biw 
The  United  States  ^all  immediately  upon  acceptance  of  this  p|t>poaal^  at  iis  oti 
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expense,  place  said  seven  buUdinga  in  good  repair  and  thereafter,  likewise  at  its  owo.' 
expense,  maintain  said  buildings  and  facilities  and  make  such  repairs  and  do  8uch< 
fttiDting  thereon  as  to  pnq>erly  preserve  ecud  buildines,  so  that  they  nuy,  at  the  expira- 
tion of  the  above  'pmoi,  be  returned  to  thepurcnaser  in  as  good  condition  as  at 

6 resent,  reasonable  wear  and  tear  excepted.  The  pnrchaser,  upon  t^e  request  of  the 
oited  States,  will  perform  on  behalf  tn  the  United  States  and  without  responsibility 
cm  the  part  of  the  purchaser  other  than  due  care  in  the  selection  of  the  man  who  will 
perform  the  service,  the  things  herein  required  to  be  done  by  the  United  States,  the 
cost  thereof  to  be  charged  to  uie  United  States. 

SMOKELESS  POWDBB. 

Sec.  XIX.  The  purchaser  offers  to  the  United  States  for  the  period  of  five  years- 
the  right  to  use  and  occupy  the  areas  marked  on  the  attached  sketch  A,  B  (except 
that  pert  of  B  marked  E),  C,  and  D  for  the  storage  of  such  smokeless  powder  as  is  now 
OB  the  premises,  subject  to  the  following  conditions: 

(A)  The  purchaser  at  its  option  shall  nave  the  right  to  require  the  United  States  ta 
move  all  the  powder  now  in  that  part  of  area  A,  which  is  marked  F  on  the  attached 
sketch  and  which  contains  gun  cotton  storage  buildings  and  powder  lines  down  to 
and  exclusive  of  hydraulic  finishing  press  houses,  so  as  to  exclude  said  area  F  from 
area  A  and  from  further  use  by  the  United  States  for  powder  storage  or  ior  anv  other 
purpose.  After  the  powder  now  stored  in  said  area  P  is  moved  therefrom  and  if  and 
when  that  is  done,  the  purchaser  shall  have  the  unrestricted  occupation  and  use  of 
said  area  F.  The  United  States  shall  be  required  thus  to  vacate  area  F  only  if  aiMl 
When  there  is  in  the  remaining  part  of  area  A  or  in  areas  B,  0,  and  D  sufflciaat  stnage- 
^lace  for  the  powder  now  in  area  F  of  the  same  general  (maracter  now  being  utihied. 
for  the  storage  of  smokeless  powder. 

iB)  The  purchaser  shall  likewise,  at  its  option,  have  the  right  to  require  the  United 
Statee  to  move  the  powder  from  such  building  in  areas  C  and  D,  as  the  purchaser  may- 
specify,  into  areas  A  and  B,  provided  there  is  storage  space  therefor  in  said  areas  A 
and  B'  of  the  same  general  character  as  is  now  being  utih7;ed  for  the  storage  of  smoke- 
less powder;  and  if  and  when  powder  is  thus  removed  from  specified  building  in 
areas  C  and  D,  said  buildings  aiall  be  excluded  from  said  areas  and  the  purcbasn' 
diall  thereafter  have  the  unrestricted  occupation  and  use  of  said  buildings  and  such 
parts  of  areas  C  and  D  as  are  vacated  may  be  excluded  from  areas  C  and  D  and  the- 
fences  shall  be  reset  to  conform. 

(C)  The  purchase  shall  have  the  right  to  use,  chanpe,  or  remove  from  areas  A,  B. 
0,  D,  and/or  F  any  or  all  bnildings.  machinery,  equipment,  materialB,  facilities,  or 
other  property  the  use  or  removal  of  which  wil  Inot  seriously  impair  this  use  of  said 
areas  for  tne  storage  of  such  smokeless  powder  as  is  then  stored  there. 

CD)  The  United  States  shall,  at  its  expense,  make  such  changes  in  the  fencing  of 
areas  A,  B,  C,  and  D  as  may  be  necessary  to  completely  cut  them  off  tmai  the  rest  <tf 
the  premises  and/or  to  conform  to  the  rlianges  in  the  storage  of  powdtf  provided  for  in 
paragraphs  (Aland  (B)  of  this  section.  Likewise,  the  Unit^  Stateeshall,  at  its  expense, 
so  prepare  and  make  such  alterations  in  and  repairs  of  the  buildings  to  be  used  for ' 
the  storage  of  smokeless  powder  as  may  be  necessary  in  the  opinion  of  the  United 
States  to  make  them  suitable  for  that  purpose,  and,  to  that  end.  shall  complete  such 
building  in  said  areas  as  are  now  unhnished  but  on  which  the  maiw  portion  of  the 
cockstruction  work  has  already  been  done;  but  the  provisions  of  uis  partmraph  do 
no4  contemplate  the  erection  of  any  nev  buildings. 

(E)  Tbe  United  Statee  shall,  at  its  expense,  maintain  and  keep  in  repair  the  build- 
iz^  in  which  powder  is  stored  and  the  fence  surrounding  the  stor^e  areas,  together 
with  the  facilities  retained  at  the  request  of  the  United  States  for  use  in  connectioii 
therewith,  and  shall,  likewise  at  its  expense,  properly  guard  and  care  for  the  powder 
and  the  areas  in  which  it  is  stored. 

(F)  During  the  period  the  powder  is  stored  in  any  of  said  areas  the  purchaser  shall 
retain  sufficient  trackage  and  narrow  guage  equipment  to  move,  handle,  and  load  for 
ahipment  the  powder  therein. 

(V.)  The  location  of  etcn^  for  and  the  stcrt^e  and  care  of  powdw,  which  are  pro- 
vided for  in  this  section  of  the  proposal,  shall  not  be  governed  by  the  field  service 
regulations  of  the  Ordnance  Department  or  other  technical  rules  and  regulations,  but 
the  powder  may  be  stored  under  tlie  same  conditions  as  exist  at  present  in  areas  A , 
C,  and  D. 

(H )  The  reservation  by  the  United  States  of  the  areas  aforesaid  for  the  storage  of 

fowder,  and  the  storage  therein  of  the  enormous  quantities  of  powder  contemplated 
V  the  United  States,  is  a  serious  drawback  to  industrial  and  residential  dev^cmment. 
adding  great  elements  of  uncertainty  and  hazard  to  the  operat^^p^^^^^^^^ 
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chiiser  contemplates  to  eucb  Qraa  and  corporations  u  the  purduser  may  iaim 
to  locate  on  the  premises  and  to  the  residential  coaimunity  whidi  th«  parchiMr 
hopes  to  develop.  Even  the  fancied  dangers  would  excite  a  strone  prejudice  ihu 
would  obstruct  development.   In  view  of  these  conditions  the  purchaser  propoee»- 

(a)  That  if  any  feasible  method  of  storing  said  powder,  substantiallv  ufer  tun  UmI 
herein  contemplated,  which  reduces  the  hazard  suggested  and  which  is  practicible 
without  too  great  expense  to  the  United  Stat«s  should  be  devised,  that  method  will 
be  adopted  by  the  United  States. 

(6)  That  the  powder  stored  shall  be  rMularly  tested  by  the  United  States  m  to 
stability  and  safety  and  the  results  of  ali  tests  promptly  fumidied  the  purdoMf . 
and  should  these  tests  show  that  the  powder  has  become  unstable  or  a  menace  to  the 

Eroperty  of  the  purchaser  or  the  lives  of  its  8er\'ant8,  agents,  or  employees,  the  I'lutel 
tates  will  then  to  the  extent  that  it  has  become  unstable  or  a  menace,  at  its  on 
expense,  either  (1)  remove  it  promptly  from  the  premises,  (2)  arrange  promptlT 
for  a  safe  method  of  storage,  (3)  arrange  for  its  prompt  destruction,  and^r  ^4)  {wi  ii 
in  a  form,  by  reworking  or  in  some  otherwi&e,  whereby  the  hazard  is  removed  and  it 
DO  lonra*  represents  any  unusual  danger. 

(e)  That  in  the  event  it  is  desired  by  the  TTnited  States  that  uiy  of  the  povdei 
stored  on  tiie  premises,  because  it  has  become  unstable  or  a  menace  or  for  say  ocllcr 
leaaon,  shall  be  reworked,  then  the  purchaser  shall  be  given  a  favorable  opportuai^ 
to  contract  with  the  United  States  for  the  purchaser  to  rework  it;  and  if  such  a  ooooacc 
is  negotiated  by  the  purchaser  with  the  United  States,  the  purchaser  shall  have  tlis 
right  to  the  xise  and  occupation  without  cost  to  it,  of  such  portions  of  the  areas,  buiU- 
IngB,  machinery,  equipment,  and  other  facilities  retained  by  the  United  StatcB  as  ait 
necessary  and  expMieut  for  the  completion  of  such  powder  lines  and  drying  Unas  m 
may  be  expedient  for  the  carrying  out  of  said  contract. 

(I)  The  j>urchaser  understands  that  the  principle  which  actuates  the  United  Stata 
in  maintamii^  the  powder  storage  areas  meutuaied  herein,  and  pro^-idins  for  tbe 
storage  therein  over  a  period  of  yeaie  of  the  large  quantity  of  smokeiees  powder  wfakk 
otherwise  would  be  included  in  the  present  sale,  is  that  this  powder  is  a  part  d  the 
Army  reserve  being  stored  for  military  purposes.  Inasmuch  as  the  bidder  maket  m 
charge  for  the  storage  of  this  powder  nor  for  the  disad'vantagee  whidi  its  proxiiaity 
entuls,  and  as  it  is  deemed  possible  that  some  part  of  this  powder  nkay,  fat  aam 
reason  be  disposed  of  by  the  United  States  tor  purposee  other  than  notary 
purposes,  the  bidder  desires  to  effect  an  arrangement  which  will  offer  mm* 
assurance  that  any  commercial  utilization  made  such  surplus  will  be  mads 
upon  the  premises,  utilizing  thereby  existing  fodlitieB  admirably  adapted  to  iht 
handling  of  this  material.  While  there  is  no  assurance  to  the  purchaser  that 
there  will  be  any  surplus  and  while  there  is  contemplated  no  interest  m 
the  part  of  the  purchaser  in  this  powder  while  retained  by  the  United  Staxm  as  a 
part  of  its  military  reserve  or  disposed  of  for  military  purpoaea,  nevwthakw  tht 
purchaser  hopes  to  work  out  a  partial  compensation  in  the  event  any  part  of  it  beoonss 
surplus;  and  it  therefor^  proposes— 

(a)  That  in  each  pound  of  this  powder  diaposed  of  by  the  United  States  for  och« 
than  military  purposes  the  bidder  shall  have  an  equity  up  to  but  not  excaediag 
2  cents  per  pound  of  powder. 

(b)  That,  should  the  bidder  become  the  owner  of  a  part  of  this  powder  or  should  it 
contract  to  rework  or  convert  such  powder  to  commercial  uses,  the  United  Stita 
shall  make  available  to  the  bidder  such  data,  information  and  praceaees,  at  that 
time  available  to  the  United  States,  as  may  be  suitable  to  the6^  purposee. 

(J)  The  purchaser  upon  the  re<]ueBt  of  the  United  States  will  perform,  on  behalf  d 
the  United  States  and  on  the  United  States'  sole  responsitHli^  aa  to  the  method  aai 
mannw  to  be  employed,  the  repair  and  maintenance  of  buDdrags  lor  the  mmiab 
loading,  guarding,  storing,  and  fencing  of  the  powder,  referred  to  in  this  aectjon,  aai 
in  the  event  the  purchaser  is  requested  so  to  do,  it  will  be  compensated  far  thtat 
ices  either  on  the  flat  rate  per  pound  which  represents  the  true  avnage  cost  of  lik* 
.services  during  a  recent  reasonable  period  at  Old  Hickory  oi  any  other  United  SCiftM 
iu^enal  where  similar  conditions  exist  or  as  may  otherwise  be  s^ieod  upon  and  » 
long  as  there  is  any  balance  remaining  unpaid  on  the  purchase  pnce,  Uie  pnrchsssr 
is  willing  to  apply  to  this  purpose  the  United  States'  part  of  any  wei  due  or  to  begoB* 
due  the  United  States  under  Section  X  and  Section  XI,  paj-ments  so  maile  to  W 
credited  on  the  purdiaser's  purchase  price. 


Sac.  XX.  In  addition  to  such  moving  of  powder  as  is  covered  by  Sectiun  XIX. 
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ranove  any  of  the  powdtf,  nitnte  at  soda  or  other  property  of  the  United  Statee, 
etored  on  the  promisee,  to  any  oUier  location  on  die  premises;  provided,  the  purchasw, 
at  its  sole  expense,  provides  storage  therefor  of  the  same  funeral  character  aa  at  pr^ 
ent,  or  other  aUxags  satisfactory  to.  the  United  States,  but  in  atoripg  smokeless  powder, 
the  purchaser  shall  not  be  required  to  conform  to  the  field  service  regulations  of  the 
Ordnance  Department.  All  buildings  and  areas  tberebv  vacated  shall,  automatically, 
revert  to  the  unrestricted  use,  occupation,  and  disposal  of  the  purchaser;  but  nothing 
in  this  section  shall  affect  the  provisions  of  Section  XVIII  or  Section  XIX. 

FUBNISHDra  rACtLmES  TO  THE  UNrTEn  STATES. 

Sec.  XXI.  In  connection  with  the  use  and  occupation  of  such  areas  and  euch 
buildings  as  may  be  reserved  to  the  use  and  occupation  of  the  United  States,  it  is 
agreed  that  the  United  States  retain  for  its  authorized  representatives  the  right  of 
free  ingress  and  egress  at  all  times  to  and  from  such  property  of  the  United  States  as 
may  be  stored  there;  and  the  purchaser  agrees  to  render  to  the  United  States,  at  cost, 
all  reasonably  necessary  services  of  water,  electricity  and  the  use  of  railways  and  to 
rent  the  necessary  houses  for  the  representatives  and  guards  of  the  United'States  at 
the  usual  and  customary  rent  at  which  the  purchaser  rents  simitar  houses  to  others; 
but  the  pro\-ij9ions  of  this  section  shall  not  impose  an  undue  burden  on  the  operations 
of  the  purchaser  nor  shall  it  impose  upon  the  purchaser  the  necessity  of  constructing 
Any  additional  facilities. 

OOVBRNHBNT  FROPBSnT. 

Sec.  zxii.  The  purchaser  contemplates,  when  it  takes  possession  of  the  premises, 
atteiupting,  as  far  in  its  judgment  may  be  feasible,  the  industrial  development  of 
Old  Hickory.  To  that  end,  the  puchaaer  will  desire  to  locate  new  industries  there 
and,  in  BO  far  as  the  purchaser  may  deem  expedient,  to  open  streets  and  throw  the 
plant  open  to  the  public.  The  purchaser  stipulates  that  the  United  States  shall 
shall  assume  sole  responsibility  for  the  protection  of  the  property  herein  reser%'ed  to 
the  United  States,  and,  to  that  end,  shall,  during  the  tune  such  property  remains 
on  the  premises,  take  such  appropriate  measures  as  inventorying,  segr^tmg  under 
lock  and  key  in  agreed  buildings,  and  guarding  such  property,  as  the  United  States 
may  deem  advisable.  Within  30  daysatter  the  acceptance  of  tms  proposal  the  United 
States  shall  file  with  the  purchaser  a  schedule  of  all  the  property  of  the  United  States 
rwnainipg  on  the  prauiaes,  both  that  herein  reserved  in  Secticm  IV  and  in  Section  V 
and  that  mentioned  as  sold  and  undelivered  reserved  for  transfer  in  Section  III, 
and  a  statement  of  its  locatiw.  At  the  request  of  the  United  States  the  purchaser 
wUlj  without  profit  to  it,  furnish  the  guards  and  the  workmen  for  dismantling,  moving 
crating,  and  loading  any  property  of  the  United  States,  the  cost  thereof  to  be  chafed 
to  the  United  States  and  to  be  paid  from  the  United  States  part  of  any  sales  as  set  out  in 
SectionXand  Section  XI  and  to  be  deducted  from  the  purchaser's  purchase  price  and 
the  payments  set  out  in  Section  VI,  provided  such  work  shall  be  aone  upon  the  sole 
nsposiltility  of  the  United  States,  and  provided  further  that  the  purchaser  shall 
UBiune  no  liability  eitho*  to  the  United  Sutes  ca-  anvo  tha  party,  otfaor  than  reasonable 
cam  in  thdr  adection,  for  the  negligence  or  willful  misconauct  of  such  guards  or 
workman  o!  the  swvants,  agents,  or  employees  of  the  purchaser,  and  providra  furUier 
that  the  purchaser  ahall  not  be  required  to  guard  the  platinum. 

ASSIONMBNT  OF  OFTIONS,  CONTRACTS,  AND  LICENSES. 

Sec.  XXIII.  The  United  States  shall  transfer  and  assign  to  the  purchaser,  so  that 
the  purchaser  may  receive  the  benefit  thereof,  and  options,  contracts  or  licenses,  if 
any  snch  there  be,  which  the  United  States  may  have  in  connection  with  any  of  said 
property  its  use  or  its  operation  and  which  the  purchaser  may  deem  to  be  to  its 
advantage  in  the  operation  or  maintenance  of  the  pUmt. 

USE  OP  eVILDINOS  BY  THE  UNFTED  STATES. 

Sbc.  XXIV.  Such  buildings  as  are  used  by  the  United  States  for  storage  purposes 
ahall  be  filled  to  the  reasonable  capacity  so  that  no  more  buildings  shall  be  used  than 
•baolutely  necessary  and  when  property  of  the  United  States  is  to  be  moved,  except 
when  by  so  doing  a  hardship  is  worked  on  the  United  States,  it  ^all  be  moved  from 
such  btuldiogs  as  the  purchaser  prefers. 
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CONTROL  OP  WAGE  8CALE. 

Sbc.  XXV.  As  the  purchaser  expects  to  conduct  importwit  developEDeot  and 
industrial  operations  on  the  premises  and  to  induce  others  to  locate  importuit  iiidv- 
tries  there,  it  is  of  the  CTeatest  importance  that  the  purchaser  have  control  of  Ihereile 
of  wapes  paid  there.  In  the  case  of  any  employees  of  the  United  State*  who  w«k 
for  wages  on  the  premises,  the  wages  paid  such  "employees  shall  confona  to  the  ft^ 
vailing  rate  establiehed  by  the  purchaser  for  similar  employment , 

USE  OP  MATERIALS  AND  EQUIPMENT  IN  MANVPACTUKB. 

Sec.  XXVI.  The  purchaser  or  any  subsidiary,  lessee,  or  licensee  of  the  purdum 
shall  have  the  right  to  use  for  manufacture  or  in  any  otherwise  any  of  the  pmpprty. 
which  the  purchaser  proposes  to  buy,  for  the  purpose  of  converting  it  into  some  othW 
more  valuaole  form  than  at  present;  and,  in  caae  that  is  done,  the  purchaser,  durinf 
manufacture  and  until  said  property  is  sold,  shall  retain  the  ownership  of  said  prrP- 
ertj'  or  an  interest  therein  equal  to  its  value  in  its  original  fonti;  and"  when  it  is  sola, 
but  not  until  then,  the  United  States  shall  receive  ita  part  of  the  proceeds  of  aile  u 
provided  in  Section  X,  the  percentile  of  the  United  States  to  be  based  on  the  vthie 
of  the  property  in  ita  original  and  not  ita  converted  form. 

The  purchaser  assumes  and  the  price  which  the  purchaser  offers  U  based  on  tbt 
asBumotion  that  the  purchaser  will  nave  the  unrestricted  right  to  use  any  macfaiocTT 
or  appliance  for  the  purpose  for  which  it  is  des^;ned  and  to  transfer  twai  macbinet; 
or  appliance  for  such  use. 

INSURANCE. 

Sec.  XXVII.  It  is  the  purchaser's  desire  to  insure  the  property  at  reaeODable  rttft 
to  such  extent  as  will  protect  both  the  United  States  on  the  aeferred  payments  of  the 
purchase  price  and  the  purchaser  in  its  equity  in  the  property.  The  purchawr  agnwt 
that  it  will,  if  and  to  the  extent  that  such  inaurance  will  be  given  at  reasonable  rw 
by  standard  insurance  companies.  sec\ir('  and  maintain  a  policy  of  insurance  rm^mif 
the  property,  which  policy  shall  cover  loss  or  damage  to  said  property  and  be  in  id 
amount  and  carried  oy  such  companies  as  shall  be  approved  by  the  Secn'larr  ot 
War,  the  proceeds  of  such  policy  to  be  payable  to  the  United  States,  and 'or  ibe  par- 
chaser  as  thoir  respective  interests  may  appear:  pro\nded  that,  if  the  puirha^^  ii 
unable  to  obtain  such  insurance  at  reasonable  rates  from  standanl  inauraiKv  com- 
panies, the  purchaser  shall  provide  and  maintain  on  the  premises  adequate  penaaivA 
and  material  for  protection  i^ainst  fire,  satisfactory^  to  the  United  States.  Id  tt» 
insurance  is  taken  by  the  purchaser  and  the  premium  rate  thereon  is  hiriier  ihta 
could  be  obtained  by  the  purchaser  were  the  powder,  sodium  nitrate,  and  oui^  prni^ 
erty  of  the  United  States,  stored  on  the  premises,  not  stored  there,  then  the  addituoil 
premium,  which  represents  the  added  hazard  on  account  of  the  storage  of  said  pwp- 
erty,  shall  be  a  charge  against  the  United  States  and  may.  as  the  premiums  are  nud 
by  the  purchaser,  be  paid  out  of  the  United  States  part  of  sales  as  presiTibed  in  Pff- 
tion  X  and  Section  XI,  arid  be  deducted  from  any  of  the  payments  mentioaed  ia 
Section  VI,  which  are  still  at  that  time  unpaid.  Likewiae,  tiie  United  StatwiMI 
be  charged  with  its  part  of  the  cost  cf  and  fire  protection  maintained  on  the  pmaiM 
by  the  purchaaer. 

UENS  ANn  INCUMBRANCES. 

Sec.  XXVIII.  This  proposal  contemplates  that  the  property  shall  be  tamed  orar 
to  the  purchaser  free  from  any  liens  or  incumbrances. 

TRANSFER  Or  PERSONAL  PROFRRTT. 

Sec  XXIX.  The  purchaser  shall  have  the  unrestricted  right  to  transfer  ad  mtm 
personal  property  for  use  or  storage  from  one  place  to  another  on  the  pronina. 

GOVEEKHENT  COOPERATION. 

Sec.  XXX.  1%e  United  States  shall  turn  over  to  the  purchaser  all  inqoiriH  vfekft 

it  has  received  or  may  receive  from  any  prospective  buyer  on  any  machinery,  eovi^ 
ment,  or  other  property  sold  under  this  proposal,  and  shall  deliver  to  the  putcMMf 
a  copy  of  all  abstracts  of  title,  drawings,  maps,  specifications,  plans,  cost,  data  avl 
prices  of  the  property  sold  under  this  proposal,  together  with  a  copy  of  the  parrlMM 
invoices  of  all  or  any  part  of  said  property  and  any  other  doctunra|a,  irtiich  may  W 
in  its  possession  or  which  may  later  ctane  into  its  po8Bess^^j^g^Mig(^g^n^«t» 


ORDNANCE.  5211 

property  which  the  purchaeer  may  reasonably  require  in  order  to  inform  itself  con- 
cerning the  same,  ita  value  and  utility,  and  ehall  allow  the  purchaser  full  access  to 
all  of  its  records  and  give  the  purchaser  all  possible  information,  and  shall,  as  far  as 
poaadble,  assist  the  purchaser  m  securing  data  and  information  from  the  builders  oi 
the  pUnt. 

ACCBFTANCB  OB  BEJEOHON  OF  BID. 

Sec.  XXXI.  Should  this  proposal  be  rejected  the  $100,000  herewitii  deposited  shall 
be  forthwith  returned.  Should  the  proposal  be  accepted,  the  purchaser  shall  have 
the  immediate  right  to  the  information  set  out  in  the  preceding  section,  and  the  imme- 
diate right,  subject  to  the  provisions  as  to  price  control  set  out  in  section  IX,  hereof, 
to  make  sales  as  provided  in  section  X  and  section  XI  hereof,  the  proceeds  of  such 
sales  to  be  held  in  such  trust  account  as  the  United  States  may  stipulate,  subject 
to  the  division  thereof  provided  for  by  said  section  X  and  said  section  XI,  which 
division  shall  be  made  immediately  upon  the  execution  of  the  formal  contract;  and 
mid  ri^ht  in  the  purchaser  to  make  sales  as  aforesaid  shall  continue  in  the  manner 
aforesaid  until  and  after  the  execution  of  the  formal  contract. 

The  formal  contract  shall  be  drafted  as  promptly  as  possible  and  shall  be  executed 
by  the  parties  as  soon  as  may  be  conveniently  done  after  the  organization  of  the 
I>elaware  cotporation  hereinafter  provided  for,  but  the  purdiaser  shall  not  assimie 
the  care,  maintenance,  preservation,  guarding,  protection,  operation,  and/or  control 
of  the  property,  nor  the  expense  thereof,  untilSO  days  from  the  date  of  the  execution 
of  the  formal  contract;  but  30  days  from  the  execution  of  the  formal  contract  the 
purchaser  shall  immediately  assume  joint  and  undivided  possession  with  the  United 
States  of  all  the  property  described  in  section  I,  except  that  specifically  excepted 
or  reserved  therefrom  by  this  proposal;  and,  thereafter,  the  purchaser  shall  enjoy  the 
use,  possession,  and,  except  as  otherwise  provided,  the  profits  and  income  derived 
therefrom  and,  in  accordance  with  and  suDiect  to  and  conditioned  upon  the  terms 
of  this  proposal,  shall  assume  full  responsibilitv  for  the  care  and  preservation  of  this 
propertv,  provided  that  the  United  States  shall  hold  the  purchaser  harmless  against 
any  and  all  loss  or  dam^e  which  may  arise  as  a  result  of  the  storage  or  removal  of 
property  of  the  United  States  on  the  premises. 

ASSIONHBNT  OF  BID. 

Sbc>  XXXII.  The  purchaser  reserves  the  right  to  transf^  and  assign  this  bid,  if 
accepted  by  the  United  States,  to  a  corporation  to  be  orguiized  by  the  purchaser's 
stockholders  under  the  laws  of  the  State  of  Delaware. 
Respectfully  submitted  this  30th  September,  1920. 

Nashville  iNnusTRiAL  Corfobation. 
H.  G.  Hiix,  President. 


War  Department, 
Supply  Division,  General  Staff, 
Office  op  the  Director  of  Sales, 

Waahington,  January  £7, 1921. 

Hon.  W.  J.  Graham, 

Chairinan  Select  Committee  on  Expendituret  in  the  Wiir  Department, 

Ilouse  of  Representatives,  Washington,  D.  C. 

Mt  Dear  Mr.  Graham:  I  desire  to  acknowledge  receipt  of  a  telephonic  request  on 
January  25,  1921,  from  Mr.  Shaw  of  your  office  for  certain  information  for  the  use  of 
your  committee,  concerning  the  status  of  sales  and  payments  at  Nitro,  W.  Va.,  and 
also  for  copies  o(  all  bids  on  the  Old  Hickory  Powder  Plant,  Jacksonville,  Tenn. 

In  reply  to  this  request.  I  wish  to  advise  you  that  steps  are  being  taken  to  secure 
from  Nitro,  Charteston,  W.  Va.,  the  necessary  information  concerning  the  current 
eituation  at  that  place.  As  soon  as  these  records  are  received  theywill  be  transmitted 
lo  you. 

Vrlth  reference  to  the  Old  Hickory  Powder  Plant  at  Jacksonville,  Tenn.,  four  bids 
were  received  on  September  30,  1920,  by  the  Ordnance  Salvage  Board,  Washington, 
D.  C.  Of  the  four  bids  received  at  that  time,  two  were  not  accompanied  by  the 
cash  deposit  required  by  the  terms  of  the  "Proposal  to  Bidders"  and  could  not,  there- 
lore,  be  considered.  The  bids  accomMnied  by  the  required  cash  deposits,  which  were 
coondered,  were  from  the  Butfalo  House  Wrecking  Salvage  Compam',^of  Buffalo, 
N .  Y.,  and  the  Nashville  Industrial  Corporation,  of  Nashville,  T|^^^  S^I^O^f^P^T^^ 
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were  Iftter  requested  to  revise  their  bids  so  that  they  would  be  oa  the  same  bub  bi 
■order  that  a  comparisoQ  of  their  relative  merits  might  be  made. 

Copies  of  all  four  bids  received  are  inclosed  and  marked  "A,"  "B,"  "C,"aDd"D," 
And  copy  of  "Information  for  Bidders,"  marked  "E." 
Very  truly,  yours, 

E.  S.  Hartshobn. 
LieutauaU  Colonel,  General  Staff,  Director  of  S^. 


New  York,  September  29,  IHO. 
'Ohairican  Washinoton  Ordnamcb  Saltaoe  Board, 

Wiuhington,  D.  C. 

rSubject:  Proposal  for  the  purchase  of  the  United  States  Smokdess  Powder  VUat  sad 
Facilities  at  Jacksonville,  Tenn. 

Dkar  Sir:  We  hereby  submit  you  the  following  bid  for  the  purchase  of  the  Uiut«d 
States  smokeless  powder  plant  and  facilities  at  Jacksonville,  Tmn.,  covering  tb« 
property  as  a  whole,  including  real  estate,  personal  property  and  mixed  property, 

■except  as  provided  in  paragraph  7  of  vour  proposal. 
We  will  bid  for  the  above  $3,650,000. 

Our  terms  of  payment  are  as  follows:  We  will  pay  10  per  cent  on  the  acceptance  of 
ttid  and  the  balance  in  equal  yearly  installments  for  a  period  of  10  years. 
Hoping  that  we  may  have  the  pleasure  of  your  acceptance,  we  are 
Respectfully,  yours, 

National  Metals  Co.  (lsc.\, 
Wh.  RoaBNrBLO,  Setrdaiy. 


DBTRorr,  Aufftut  31,  t9t0. 

Chairhan  Ordnance  Salvage  Board. 

Wdikington,  D.  C. 

Sir:  I  hereby  offer  to  the  United  States  Government  the  sum  of  (3,132,000  tor  tks 
Old  Hickory  powder  plant  located  at  Jacksonville,  Tenn.,  said  plant  to  incfodeall 
buildings,  equipment,  and  material  enumerated  in  the  various  advertisements  pab- 
liahed  by  the  Ordnance  Salvage  Board,  and  the  above  sum  of  m<mey  to  be  paid  at  per 
terms  announced  by  said  board. 

Respectfully  subinitted. 

W.  H.  Duuaaox. 

Witness: 

Thblua  Wilson. 


Buffalo  House  Wrecking  &  Salvage  Co.  submitted  a  revised  bid.  as  follows: 

(I)  An  outright  purchase  at  a  lusic  inice  of  ¥2,500,000,  plus  interest  on  deferred 
payments  at  5  per  cent,  thisjwoposal  being  submitted  in  acoordance  vith  Pha  B  ai 
outlined  in  "Information  to  Bidders." 

(II)  An  alternative  proposal  offering  to  enter  into  a  contract  with  the  Govenunoit 
to  sell  and  dispose  of  the  property  guaranteeing  a  minimum  return  to  the  Government 
of  $2,000,000,  and  an  eqxial  division  of  the  net  pro6ts;  this  proposal  also  being  sub- 
mitted in  accordance  with  Plan  B. 

[Note.— This  statement  of  the  revised  bid  of  the  Bufbdo  House  Wrecldog  A  Sahns* 
Co.  is  taken  from  a  report  on  the  above  subject  from  the  Chief  of  Ordnance  to  ni 
Secretary  of  War,  dated  Oct.  8,  1920.] 
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SsFTBiiMai  99,  ISSt. 

Ceaibman  Ordnance  Salvage  Board, 

Washington,  D.  C: 

We  herewith  submit  our  proposal  for  the  purchase  of  United  Statn  anohalMi  |hi*4v 
plantand  facilities  at  Jacksonville,  Tenn.,  as  follows: 

Under  Plan  C.  we  bid  under  this  plan  a  basic  price  of  12,760^000  pin  the  aJditWMl 
sums,  and  less  the  deductions  herein  stated,  payable: 

(a)  Tha  sum  of  9100,000  whicli  has  already  been  depoated  with  the  direHor  m 
.salea,  ^idiich  shall  be  accepted  and  retained  aa  the  first  payment  on  ihe  purchase  poer 
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(6)  The  sum  of  $150,000,  asthesecond  payment  on  the  purchase  price  on  the  execution 
of  the  contract. 

(c)  The  sum  of  $250,000  as  the  third  payment  on  the  purchim  price  on  January  2, 
1921. 

(d)  The  sum  o(  $250,000  u  the  fourth  payment  on  the  purchase  price  on  January  2, 

1922. 

(e)  The  sum  of  $600,000  as  the  fifth  payment  on  the  purchase  price  on  January  2, 

1923.  . 

(J)  The  sum  of  $500,000  as  the  sixth  payment  on  the  purchase  price  on  July  1,  1923. 

(g)  The  sum  of  $500,000  aa  the  seventu  payment  on  the  purchase  price  on  January  2, 
1924. 

(h)  The  sum  of  $500,000  as  the  eighth  payment  on  the  purchase  price  on  July  1, 1924. 
All  of  said  indebtedness  shall  bear  interest  payable  annually  at  the  rate  of  5  per  cent 

per  annum  from  the  date  of  execution  of  the  contract. 

We  are  to  have  the  privilege  of  anticipating  all  or  any  part  of  the  payments  set  forth 
above  at  a  date  previous  to  the  time  stated  above  and  in  the  event  of  such  anticipated 
payment  interest  shall  cease  with  respect  to  amounts  of  such  payments  from  the  date 
of  the  making  thereof. 

Thisproposal  is  based  upon: 

(a)  The  securing  by  the  United  States  of  the  title  to  all  the  real  estate  not  now  owned 
by  it,  including  the  railroad  ri^t  of  way  with  switches  from  the  main  line  of  the 
Tennessee  Central,  to  and  within  the  ploat,  as  now  or  formerly  used  and  operated  by 
the  United  States. 

(6)  The  furnishing  by  the  United  States  of  a  complete,  definite,  and  itemized 
statement  showing: 

1.  All  material  ordered  transferred  to  other  Government  establishments,  but  not  yet 
shipped;  and 

2.  All  material  and  equipment  alreay  sold,  but  which  has  not  aa  yet  been  shipped. 
(e>  The  concentration  at  a  convenient  pmnt  of  the  accomnwdationB  providea  for 

employes  of  the  United  States,  in  connection  yriih  the  guarding  and  handling  of  the 
property,  and  a  satis^tory  limitation  of  the  number  of  such  enployees  of  accommo- 
dations and  a  satisfactory  agreement  as  to  rental  therefor. 

(d)  A  satisfactory  limitation  as  to  the  number  of  points  and  extent  of  ingress  and 
egress. 

(e)  A  prompt  removal  by  United  States  of  all  material  reserved  from  the  sale  and 
not  required  to  be  stored  by  us. 

(/)  The  United  States  is  to  be  responsible  for  any  loss  or  damage  which  may  wise 
aa  the  result  of  the  ston^  or  removal  of  property  of  United  States  aa  or  firun  the 
premises. 

(g)  A  limitatiott  of  a  term  of  five  years  on  the  privily  of  renewal  of  storage  anai^e- 
ment  at  an  agreed  rental. 

(h)  Satistecticai  by  us  of  the  quuitity  and  value  of  the  materials  embodied  in  the 
itenuzed  statements  of  property  reserved  from  the  sale  aa  "  sold  and  not  shipped  "  or 
"ordered  transferred  to  other  Government  establishments  but  not  shipped. 

We  will  endeavor  within  a  reasonable  time  to  be  agreed  upon  to  dispose  of  the  plant 
in  such  a  way  as  to  secure  its  development  as  a  manufacturing  center,  and  if  not  so 
dispoaed  td  within  8u<^  time  so  agreed  upon,  then  we  may  sell  without  such  limitatiim. 

Exc^  as  noted  herein  our  proposal  embodies  all  your  spedGcaticais  of  Plan  C  and 
the  general  spedficatiiHis  appucaole  thereto. 
T«y  trufyyoun^ 

BufTALO  HotrsB  WBECKrao  A  Saltaob  Co.. 
BUrrt  Robuh,  Pretitimt. 

(No.  2.1 

SBpmtBBB  29t  1920. 

Cbairxak  Obbmanob  Saltagb  Boabd, 

WaAmfftm,  D.  C: 

We  herewith  submit  an  alternative  proposal  relatii^  to  the  United  States  smokeless 
powder  plant  and  facilities  at  JacksonviUe,  Tenn.,  as  follows: 

We  wul  enter  into  a  contract  with  the  United  States  to  sell  and  dispose  of  the  proper^ 
ties  ofTered  by  you,  with  a  minimum  guarantee  to  you  of  $2,225,000  and  equal  diviaiott 
oi  the  net  profits  and  a  bond  by  us  of  $500,000  for  the  faithful  performance  of  the 
contract. 

Such  contact,  guanuatee,  and  bond  to  ctmtain  such  tarns  and  conditiaDs  as  may  be 
agreed  upon  between  us. 
Very  truly  yours, 

Buffalo  Housb  Wrbckihg  &  Sautaqb  GPu 

HasRT  RoBUN,  Pwilintfygilizedtiy^OOglC 
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[No.  3.] 

SspTBifBSS  29,  imst. 

Ohaibman  Ordnancb  Salvaqis  Board, 

Washington,  D.  C. 

We  herewitli  submit  an  alternative  proposal  relating  to  the  United  States  aadkdm 
powder  plant  and  facilities  at  Jackeonville,  Tenn.,  as  foilowe: 

We  will  enter  into  a  contract  with  you  to  sell  and  dispose  of  the  properties  oBwfd 
by  you  for  a  commission  of  10  per  cent  of  the  cross  sales  realized  therefrom,  upon  nich 
terms  and  conditions  as  may  be  agreed  upoD  between  us. 

We  will  furnish  a  bond  for  the  faithful  perfomance  of  such  coDtrsct  in  such  u 
amount  as  may  be  agreed  upon  between  us. 
Very  truly,  yours, 

BurpALO  House  Webckixo  &  Saltasb  Oo. 
Habst  RoBLiN,  President. 


War  Depabtmbnt, 
Supply  Division,  General  Staff, 
Office  of  the  Director  of  Sales, 

WathingUm,  January  31,  tW. 

Hon.  W.  3.  Graham, 

Cttairman  Select  Committee  on  Expendituree  in  the  War  Department, 

House  of  Representatives,  WashingUm.  D.  C. 

My  Dear  Mr.  Graham:  I  desire  to  refer  to  my  letter  to  you  dated  Januar>- 27,  IKI, 
concerning  Nitro,  W.  Va.,  and  Old  Hickory  powder  plant,  JacksonvUlej  Tens , 
wherein  I  infonned  you  that  as  soon  as  further  facta  concerning  Nitro,  W.  \  a., 
secured  the  same  would  be  transmitted  to  you. 

I  wieh  to  advise  you  that  this  data  has  now  been  received.  Under  the  terms  ol  the 
contract  between  the  Charleston  Industrial  Corporation  and  the  United  Slates,  the 
Charleston  Industriid  Corporation  agrees  unconditionally  to  pay  the  United  States 
the  sum  of  $8,551,000  for  this  property,  with  the  further  provision  that  the  pnrcliue 
price  shall  be  increased  to  an  amount  not  to  exceed  $ll,0fiO,000,  provided  theuDOdnt 
realized  by  the  purchaser  in  the  resale  of  the  property  wilt  yield  suehlargeramoont 
under  the  plan  of  division  of  proceeds  of  sale  as  set  forth  in  tlie  contract. 

The  status  of  sales  and  payments  at  Nitro  is  as  follows: 

(a)  The  Charleston  Industrial  Corporation  has  paid  in,  up  to  and  inclusive  of  Sa- 
uary  25,  the  sum  of  $2,772,794.48.  This  includes  the  original  contract  psvments  of 
9350.000. 

(b)  In  addition  to  the  above,  there  have  been  sales  of  materials  which  hav*  been 

approved  by  the  Government  amounting  to  $273,101.52,  for  which  pa}*ments  «iD  be 
received  as  property  is  shipped  out. 

The  Cliarleston  Industrial  Corporation  has  made  sales  of  realty  (Und,  building!,  tad 
fixed  utilities)  amounting  to  $3,294,940.45,  which  are  sold  under  defened  paynicnti 
secured  by  notes  bearing  interest  at  6  per  cent. 

(c)  In  addition  to  the  money  payments  that  have  been  made,  the  Charleston  Todo.*- 
trial  CcHrporation,  in  compliance  with  a  supplemental  contract  made  on  December  4. 
1920,  has  turned  over  to  the  Government  certain  notes  and  eeniritiea  taken  by  than 
in  connection  wi^  the  sale  of  real  estate,  which  securitieA  amount  to  $4,15^,976.43. 
guaranteed  by  the  Charleston  Industrial  Corporation. 

Considering  only  the  amount  paid  in  by  the  Charleston  Industrial  Corporatioa,  ths 
amount  remaining  due  is  the  aifference  between  $11,000,000  and  $2,772,7fM.48,  « 
$8,227,205.52. 

Considering,  however,  the  money  payments,  plus  the  sales  of  personalty  which  have 
been  approved  but  not  yet  shipped,  plus  the  notes  and  securities  which  wore  turned 
over  to  the  Government  as  a  result  of  the  supplemental  contract  of  December  4,  IVSt, 
and  giving  full  credit  to  these  notes  and  securities,  the  balance  due  the  Oovenunnt 
would  be  only  $3,797,127.57. 
Very  truly,  yours, 

E.  S.  Haktsrork, 
Lieutenant  Colonel^  General  Staff,  Dirtctor  V  SoIm. 

Mr.  Graham.  Mr.  Jefferis,  do  you  want  to  ask  Mr.  Davis  anythii^l 
Mr.  Jefferis.  The  purchase  price  ol  tlie  NasbviUe  Industnal  Cor> 

poration  was  $3,500,000,  was  it  i 
Mr.  Davis.  Yes,  sir. 

Mr.  Jefferis.  Now,  does  jour  contract  intend  that  there^ioU  be 
any  additional  amount  paid  to  die  Government  '^t  any  time;  mother 
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words,  if  Tou  make  sales  of  any  parts  of  the  outfit  down  there,  or  is 
that  the  ultimate  amount  ? 

Mr.  Davis.  That  is  the  ultimate  amount;  yes,  sir. 

Mr.  Jbfferis.  Now,  did  that  purchase  all  the  houses? 

Mr.  Davis.  It  purchased  all  the  houses. 

Mr.  Jepfebis.  And  all  of  the  land  I 

Mr.  Davis.  All  of  the  land. 

Mr.  Jbfferis.  How  much  land  is  there  in  there  ? 

Mr.  Davis.  Ahout  5,000  acres. 

Mr.  Jbfferis.  In  the  reservation  ? 

Mr.  Davis.  Yes,  sir. 

Mr.  Jepferis.  What  water  system  do  you  have  there?  • 

Mr.  Davis.  Well,  the  river — this  is  in  the  bend  of  the  river,  and 
they  had  pumps  and  got  their  supply  right  from  the  river  there; 
pumped  it  up  to  reservoirs  and  had  a  filtration  plant  there. 

Mr.  Jefferis.  As  I  understand  it,  the  Nashville  interests  have  one- 
half  of  the  corporation  9 

Mr.  Davis.  One-half  of  the  stock,  but  control  of  the  corporation. 

Mr.  Jefferis.  The  other  interest  is  controlled  in  New  York  by 
Davis  &  Phillips? 

Mr.  Davis.  No;  the  Morse  interests — as  we  call  it,  the  nonresident 
interests,  part  in  Denver,  and  Davis  and  Phillips  in  New  York. 

Mr.  Jefferis.  That  is,  Morse,  Davis,  and  Phillips  have  really  a 
half  of  the  capital  stock? 

Mr.  Davis.  Yes,  sir. 

Mr.  Jefferis.  And  the  capital  stock  of  the  company  U  $500,000  ? 
Mr.  Davis.  S500,000. 

Mr.  Jefferis.  Do  you  have  to  get  the  consent  of  the  War  Depart- 
ment if  you  want  to  sell  any  part  of  the  property  there  ? 

Mr.  Davis.  Yes,  sir;  the  provisions  in  here  are  that  there  is  a 
price  or  sales  control  committee,  of  which  Maj.  Johnson  is  the  head, 
and  every  sale  we  make  has  to  be  approved  by  them ;  and  when  we 
make  a  sale  we  give  them  60  per  cent — if  they  approve  the  price, 
we  give  them  60  per  cent  of  the  personalty  and  70  per  cent  that 
we  receive  from  the  real  estate  sales  as  a  credit  on  our  next  payment. 

Mr.  Jbffebis.  In  other  words,  you  pay  that  portion  on  your 
sale  

Mr.  Davis  (interposing).  Before  we  can  move  any  of  the  property. 

Mr.  Jefferis.  Of  course,  that  will  cease  when  you  get  the  prop- 
erty finally  paid  for? 

Mr.  Davis.  Yes,  that  will  cease  when  we  get  it  paid  for. 

Mr.  Jefferis.  And  the  object  of  this  corporation  that  bought  it 
is  what,  briefly? 

Mr.  Davis.  The  object  of  the  corf>oration  primarily  is  to  make 
money,  but  our  main  object  in  going  into  it  was  to  get  an  industrial 
development  there.  If  we  can  do  that,  that  is  what  we  want.  If 
we  can  get  an  industrial  development  there,  we  would  rather  do  it 
and  break  even  than  to  make  money  and  junk  it. 

Mr.  Jefferis.  In  other  words,  you  want  industrial  development  to 
go  in  there  and  develop  all  of  it,  or  a  certain  portion  of  it  ? 

Mr.  Davis.  Yes;  we  think  we  have  a  wonderful  place  for  indus- 
tries there. 

Mr.  Jbfferis.  Do  you  know  how  and  in  what  manner  this  plant 
was  really  advertised?  (^,-v^nl^> 

Digitized  by  VjOOQie 


5216  WAR  EXPENDITURES. 

Mr.  Davis.  It  was  in  the  papers,  as  I  remembw,  as  I  ansvered 
before  in  the  record  there,  and  I  do  not  know  whether  I  saw  it  m 
the  Xashville  papers,  bnt  I  saw  it  in  the  newspapers,  and  I  saw  thrse 
roposals  they  were  sending  out.  I  would  naturally  see  those, 
ecause  I  was  interested  at  that  time  in  the  purchase.  But  there 
were  numbers  of  people  came  there.  A  number  that  came  with 
letters  nf  introduction  to  me  there  in  the  bank,  and  wanted  to  go 
to  this  plant  that  were  interested  in  the  purchase  of  it.  G«l 
Goethals  has  engineers  down  there,  I  recall,  and  a  number  of  them 
I  recall. 

Mr.  Jbffehis.  All  of  the  other  bidders  for  this  plant  were  people 
that  wanted  to  wreck  it,  or  that  was  their  business;  the  wrecking 

business  ! 

Mr.  Davis.  Ever^  one  I  talked  to  or  heard  about,  that  was  their 
proposition.    That  is  what  they  had  in  mind,  was  to  junk  it. 

Mr.  Jeffebis.  What  was  the  difference  between  your  bid  and  the 
next  highest  bid,  as  vou  understand  it? 

Mr.  Davis.  S750,00b. 

Mr.  Jefferis.  In  other  words,  you  bid  $750,000  more  ifaaa  the 
other  high  bid? 

Mr.  Davis.  More  than  the  other  high  bid. 

Mr.  Jeffebis.  Was  that  plant  sold,  as  you  understand,  under  thft 
act  of  June  30,  1919  3 

Mr.  Davis.  I  don't  know. 

Mr.  Jefferis.  Did  the  Director  of  Sales  have  anything  to  do  with 
the  selling  of  the  plant? 

Mr.  Davis.  Why,  yes,  we  talked  to  him.  He  was  the  man  that 
had  charge  of  it,  and  when  they  commenced  negotiating  the  con- 
tract, the  contract  was  negotiated  by  the  Ordnance  Department, 
but  Mr.  Morse  was  the  man — they  would  all  come  to  Morse,  he  was 
the  Director  of  Sales  and  had  charge  of  the  selling  ^d  of  it.  Now. 
as  I  imderstand,  when  the  price  and  all  was  agreed  on,  that  the 
negotiation  of  the  contract  was  turned  over  to  the  Ordnance  Depart- 
ment of  which  Gen.  Williams  was  the  head.  I  went  to  see  him;  fa« 
was  the  head  of  that,  and  Maj.  Shurtleff  was  in  that  departm«it: 
that  was  the  Army  end  of  it. 

Mr.  Jefferis.  Did  Morse,  as  Director  of  Sales,  approve  it! 

Mr.  Davis.  He  approved  the  sale. 

Afr.  Jefferis.  That  was  in  writing,  or  do  you  know! 

Mr.  Davis.  I  do  not  know:  I  imagine  so. 

Mr.  Garrett.  He  signed  tne  contract? 

Mr.  Davis.  He  signed  the  contract,  but  he  did  not  n^tiate  the 
contract,  if  you  catch  that  distinction.  What  I  mean  is,  they 
agreed  on  the  price. 

Mr.  Jefferis.  I  believe  that  is  all. 

Mr.  Davis.  I,  of  course,  do  not  know  what  you  gwtlemMi  an 
trying  to  do,  but  I  think  it  is  fair  to.  me  to  say  that  I  never  saw  Mr. 
E.  C.  Morse  before  I  saw  him  here  in  Washington,  but  he  impreifieil 
me  as  bein^  about  the  best  trader  I  ever  went  up  asainst,  and  ba 
was  as  straight  a  man  as  I  ever  had  any  dealinss  with. 

Mr.  Jefferis.  What  I  was  asking  for,  as  I  ta^e  it,  under  the  law 
of  June  30,  1919,  that  this  confers  the  power  of  sale,  and  I  wanted 
to  see  whether  it  was  carried  out  in  the  regular  diamiel  or  net. 
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Mr.  Datis.  Morse  did  not  si^  the  contract;  he  approved  it,  but 
the  contract  was  signed  by  Mai.  Shurtleflf  of  the  Ordnance  Depart- 
ment, and  it  was  only  approved  by  Mr.  E.  C.  Morse. 

Mr.  Graham.  Mr.  Garrett,  do  you  want  to  ask  anything  ? 

Mr.  Gabrett.  Mr.  Davis,  did  the  idea  which  has  been  carried  out 
in  this  contract  originate  among  the  business  men  there  in  Nashville) 

Mr.  Davis.  Yes.  indeed. 

Mr.  Garrett.  That  is,  the  purchasing  of  it? 

Mr.  Davis.  Yes,  sir. 

Mr.  Graham.  Wh&a.  did  you  hire  Mr.  B.  F.  Morse  ¥ 
Mr.  Davis.  Now,  he  was  m  that  syndicate,  as  I  told  vou,  and  when 
we  got  it,  we  had  no  trade  or  anything,  and  then  we  had  a  meeting 
of  tAe  executive  committee,  and  we  decided  that  B.  P.  Morse  ought 
to  be  in  charge  of  the  sales;  he  had  more  experience  than  anybody 
else. 

Mr,  Graham.  Do  you  remember  when  that  was? 
Mr.  Davis.  That  was  right  after  November  22. 
Mr.  Graham.  Very  soon  after  that ) 

Mr.  Davis.  Oh.  yes ;  he  came  right  from  Denver  to  Nashville, 
and  very  soon  after  that  we  had  a  meeting  of  the  executive  com- 
mittee. 

Mr.  Graham.  Now,  another  thing,  and  then  I  am  done:  Is  there 
a  man  by  the  name  of  H.  S.  Johnson  working  in  any  capacity  there  I 

Mr.  Davis.  Not  that  I  know  of;  I  may  have  the  name  wrong,  of 
this  W.  H.  Johnson  I  told  you. 

Mr.  Graham.  Mr.  H.  S.  Johnson  was  in  the  director  of  sales  office 
under  Mr.  Morse. 

Ji^.  Davis.  That  is  the  one;  this  man  was  with  Mr.  Morse- 
Mr.  Graham.  What  is  he  doing  there? 

Mr.  Davis.  He  is  the  head  of  the  sales  control  committee. 

Mr.  Graham.  Evcorything  that  passes  out  of  there  he  has  to  ap- 
prove ? 

Mr.  Davis.  Yes,  sir. 

Mr.  Graham.  How  soon  ^ter  you  went  down  there  did  he  come) 
Mr.  Davis.  He  was  there  a  few  days  after  we  went  there.  On 

^e  15th  of  December  they  turned  it  over  to  us. 

Mr.  Graham.  And  he  has  charge  of  the  Government  interests  in 

that  particular) 

Mr.  Davis.  Yes,  sir.   The  committee  is  composed  of  three  of 
them,  and  he  is  chairman  of  that  committee. 
Mr.  Graham.  Who  are  the  other  two  ? 

Mr.  Davis.  A  fellow  named  Fisher,  and  I  do  not  recall  who  the 
third  man  is. 

Mr.  Graham.  Are  they  civilians,  the  other  two? 

ilr.  Davis.  They  were  in  the  Government  employ,  Fisher  was. 
Before  he  was  under  Gen.  Homey  there,  and  the  other  man  came 
down  there;  he  is  an  Army  man,  I  think.  I  think  he  came  from 
Nitro  and  had  been  on  the  sales  control  committee  at  Nitro,  and 
his  name  I  can  not  think  of  it  now. 

Mr.  Graham.  Is  Johnson  an  officer  now? 

Mr.  Davis.  They  call  him  major;  he  is  not  in  uniform. 

Mr.  Jefferis.  Mr.  Davis,  did  I  understand  you  to  say  that  Gen. 
Horney  of  the  War  Department  sold  from  this  plant  something 
about  $6,000,000  worth  of  material  before  you  bought  it^  i 
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Mr.  Davis.  Well,  I  did  not  say  what  thej  sold.  As  near  as  we 
figured  it  thej  had  sold  several  miUions  of  dollars  worth,  and  we 
figured  afterwards  by  what  figures  we  could  get  together  that  betwea 
those  figures  and  our  original  bid  

Mr.  Jeffgris  (interposmg).  Of  $9,000,000? 

Mr.  Davis.  Yes;  that  is  the  origin^  bid,  that  it  was  worth 
$9,000,000  to  us. 

Mr.  Jefferis.  That  the  War  Department  had  either  sold  ot 
retained  that  amount  of  property,  to  make  up  the  difference  in 
those  two  bids? 

Mr.  Davis.  Yes,  sir. 

(Mr.  B^TUs,  a  Kepresentative  from  Tennessee,  was  present  witli 
the  committee.) 

Mr.  Graham.  Mr.  Byrns,  do  you  care  to  ask  Mr.  Davis  anything? 

Mr.  Byrns.  I  want  to  ask  if  it  isn't  true  that  long  before  this 
syndicate  or  corporation  was  formed  that  the  newspapers  in  \ash- 
ville  were  full  of  the  fact  that  there  was  a  possibility  that  the  plant 
there  might  be  junked,  and  if  it  was  not  that  fact  that  brought 
about  the  meeting  of  the  business,  men  there,  and  these  meetings 
of  the  organizations  there,  the  commercial  club,  and  so  on,  with  t 
view  to  seeing  what  could  be  done,  with  the  purpose  of  purchasing 
this  plant  to  make  it  a  going  concern? 

Mr.  Davis.  The  newspapers  had  a  great  deal  to  sa^,  and  there 
were  editorials  about  it,  not  only  there,  but  in  the  adjoining  towns. 

Mr.  Btrns.  And  those  newspapers  were  ui^nz  the  business  men 
to  take  steps  to  see  that  the  plant  was  not  junked  or  wrecked,  as 
had  been  the  case  in  other  plants? 

Mr.  Davis.  That  is  true. 

Mr.  Graham.  I  think,  Mr.  Davis,  that  is  all. 

TESTIMONY  OF  HB.   WILLIAM  B.   WILLIAMS,  ASSISTAIT 
SEGBETABT  OF  WAB. 

(The  witness  was  duly  sworn  by  Mr.  Graham.) 

Mr. raham.  Mr.  Williams,  you  are  Assistant  Secretary  of  War? 

Mr.  WiT-LiAMs.  Yes,  sir. 

Mr.  Graham.  Did  you  have  chaise  of  any  of  the  negotittioiu 
relative  to  the  sale  of  the  Old  Hickory  plant? 

Mr.  Williams.  My  office  was  chained  in  a  general  wav  with  the 
sale  of  all  those  plants,  but  that  particular  matter  was  under  nigolia* 
tion  when  T  came  here,  and  it  was  postponed  from  time  to  time  and 
was  handled  entirely  by  Mr.  Baker,  the  Secretary. 

Mr.  Graham.  Were  you  here  when  the  proposab  came  in  for  the 
bids  for  Old  Hickory  ? 

Mr.  Williams.  Yes,  sir. 

Mr.  Graham.  I  was  advised— and  the  only  object  in  catling  you 
down  here  was  to  get  the  truth  about  it — I  was  advised  that  a  hid 
came  into  your  hands  other  than  the  bids  that  have  lM«n  faanded 
to  the  committee:  and  it  may  have  been  informal,  but  which  yov 
brought  to  the  attention  of  the  Secretary  of  War:  ia  that  true? 

Mr.  Williams.  There  was  a  bid — there  were  three  bids  olK^retbcr: 
they  were  supposed  to  be  accompanied  by  a  check.  One  bid  was  dM 
accompanied  by  the  check  required,  and  so  was  thrown  out,  aod  the 
bidder  came  to  my  office  on  Friday  afternoon,  I  think  it  was.  and 
complained — he  had  then  seen  the  other  bids— and  that  he  opold  pot 
in  a  revised  bid  much  better  than  the  other  oael'^^#tBhPfilgi^f  vwild 
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see  him  on  Monday  morning.  Air.  Baker  has  a  great  many  engage- 
ments out  of  the  city  at  that  time,  and  he  came  back  on  Sunday 
momiiig,  and  left  the  following  morning  for  another  trip,  and  Mr. 
Morse  nad  seen  him  while  he  was  here.  I  had  gone  away  on  Friday 
afternoon  to  Richmond.  When  I  talked  to  this  gentleman  about  it 
I  found  out  that  the  matter  had  been  closed.  Mr.  Morse  told  me  that 
he  considered  the  bid  that  he  had  accepted  very  much  better  than  the 
revised  bid  of  this  company. 

Mr.  Graham.  Here  is  the  thing  I  want  to  find  out:  Did  Mr.  Morse 
go  to  the  depot,  when  he  came  in,  and  meet  the  Secretary  ? 

Mr.  Williams.  I  don*t  know.  The  Secretary  wired  that  he  would 
be  here  that  morning,  and  I  was  out  of  town  that  day,  but  Mr.  Morse 
did  go  to  his  office. 

Mr.  Craham.  On  Sunday  ? 

Mr.  Williams.  Yes;  on  Sunday;  he  had  been  away  al!  the  week 
before,  and  then  he  come  back  and  was  here  a  few  hours  and  went 
away  again. 

Mr.  GRAHAir.  And  Mr.  Morse  saw  him  during  that  time  ? 

Mr.  WiLUAMS.  Yes,  sir.  I  went  away  pn  Friday  afternoon,  and 
Mr.  Baker  was  away  then. 

Mr.  (  RAHAM.  And  when  you  saw  Mr.  Morse,  Mr.  Morse  told  you 
the  deal  was  closed 

Mr.  WnxiAHS.  Yea:  Mr.  Balder  had  approved  the  sole  on  Sunday. 

Mr.  Graham.  When  was  this  approved  ? 

Mr.  Williams.  September  30,  I  believe. 

Mr.  Graham.  How  was  it  as  to  this  Sunday;  was  it  Monday, 
Tuesd^,  or  Wednesday? 

Mr.  Williams.  That  was  on  Friday. 

Mr.  Graham.  The  bids  were  received  on  Friday  ? 

Mr.  Wilxiams.  Yes;  they  were  opened  on  Friday.  I  saw  him  Fri- 
day afternoon,  uid  he  told  me  that  he  could  put  in  a  better  bid  that 
was  tisen  given. 

Mr.  Gkahax.  Mr.  Williams,  this  is  a  rather  important  matter. 
Who  was  the  bidder  ? 

Mr.  W1LUAM8.  They  were  the  National  Metals  Co.,  I  think. 
Judge  Macomb  came  t-o  me  and  brought  his  son,  who  was  the  attor- 
ney Tor  the  company,  I  think  the  name  was  the  National  Metals  Co. 

Mr.  Graham.  Wliere  were  they  from  ? 

Mr.  WiLUAus.  I  don't  know;  I  don't  know  where  their  head- 
quarters are.    I  think  they  are  a  wrecking  company,  largely. 

Mr.  Graham.  Do  you  know  some  of  them? 

Mr.  Williams.  No;  I  don't  know  them  at  ail. 

Mr.  Graham.  Did  they  tell  you  how  much  they  would  give? 

Mr.  Williams.  I  think  they  did.  They  gave  theirs  on  the  basis 
of  what  the  Nashville  bid  was.  The  Nashville  bid  had  a  great  many 
conditions  as  to  storage,  and  so  on  that  had  to  be  worked  out.  Of 
course,  I  could  not  judge  whether  the  figure  they  gave  me  was  correct 
or  not. 

Mr.  Graham.  Do  you  remember  what  it  was? 
Mr.  Williams.  No;  I  do  not. 

Mr.  Graham.  Did  they  say  whether  they  would  give  more  than 
the  

Mr.  Williams  (interposing) .  They  said  their  revised  bid  would 
probably  be  a  half  million  more  than  the  NashvilI«),J^|^QgK)d[^id 
not  see  the  Nashville  bid—had  not  at  that  time. 
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Mr.  Graha.m.  You  told  Mr.  Morse  thatl 

Mr.  Williams.  I  told  Mr.  Morse  that,  but  he  said  even  the  revised 
bid,  the  other  figures  would  be  better. 

Mr.  Graham.  Did  you  tell  him  what  the  figures  were? 
Mr.  Williams.  Yes;  I  think  so. 

Mr.  Graham.  Mr.  Secretary,  what  was  the  particular  need  for 
haste  in  this  matter?  I  observe  that  Mr.  Morse  seems  to  have  met 
the  Secretary  on  Sunday;  was  there  anv  particular  need  for  haste! 

Mr.  Williams.  I  don't  know  that  there  was.  The  matter  haJ 
been  advertised  for  quite  a  while,  and  at  the  request  of  some  of  the 
bidders  it  had  been  postponed  for  a  whole  month  after  the  date  was 
due,  he  postponed  it  an  entire  month.  The  people  told  me  that  their 
onl;^  reason  for  not  bidding  on  time  was  that  they  could  not  get  their 
engineers  down  tliere  to  see  the  place,  although  they  haa  several 
months  to  do  it.  There  did  not  seem  to  be  any  conditions  whkh 
they  stated  to  mc  which  justified  giving  them  any  further  oppw- 
tunity,  and  it  could  not  be  done  without  rejecting  all  the  bids. 

Mr.  Graham,  i  niess  it  was  possible  to  let  them  pnt  in  a  hid,  vr 
reopen  the  bidding,  or  something  of  that  kind. 

Mr.  Williams.  Yes;  you  would  have  to  throw  them  all  out  uml 
reopen  it,  because  they  had  seen  the  other  figures. 

Mr.  <  rah  am.  Oh,  they  had  seen  themi 

Mr.  Williams.  Yes;  they  had  seen  the  other  figures  before  they 
revised  theirs. 

Mr.  '  raham.  I  wonder  if  I  have  this  right?  Did  they  say  they 
would  ^ive  a  half  million  dollars  more  than  the  Nashville  people,  or 
their  bid  was  

Mr.  Wilijams  (interposing).  No:  they  had  some  bid  which  they 
stated  was  a  half  million  better.  They  had  put  in  a  bid  in  the  fint 
place  which  was  thrown  out.  Their  first  bid  was  a  half  million  <v 
more  below  the  Nashville  bi<I,  and  then  they  wanted  to  revise  their  hid. 

Mr.  C-RAiiAH.  They  wanted  to  revise  it? 

Mr.  Williams.  Yes.    It  was  not  accompanied  by  a  check,  and  it 

was  thrown  out. 

Mr.  '  baham.  I  have  a  bid  here  of  the  National  Metals  Co.,  Wool- 
worth  Building,  233  Broadway,  New  York  City,  for  S^^.H' 0.000,  was 
their  original  bid,  and  vou  say  they  told  you  they  wanted  to  revise  it! 

Mr.  Williams.  Is  tnat  the  original  bid  or  the  revised  bid  i  Hie 
reason  they  were  wanting  to  revise  it  was  that  they  had  not  got  their 
engineers  on  the  job  long  enough  to  see  what  was  there  at  tmit  time, 
but  they  had  succeeded  m  getting  them  there,  and  in  the  face  of  this 
infonnation  they  wanted  to  revise  it. 

Mr.  Craham.  Did  they  say  Mr.  Morse  refused  to  let  them  revise  iti 

Mr.  Williams.  Yes,  sir. 

Mr.  Graham.  Did  they  say  they  wanted  to  add  to  the  bid  ? 

Mr.  Williams.  I  presume  they  told  Mr.  Morse  that.  Thev  told 
me  it  would  be  much  better  than  it  had  been  before,  and  mucb^wtter 
than  the  Nashville  bid.  I  think,  myself,  they  had  an  abundance  of 
time.  I  was  under  the  impression  at  the  time  — I  do  not  know  bov 
true  it  was — that  they  were  using  the  information  they  had  fur  ihr 
purpose  of  increasing  their  bid.  1  think,  myself,  they  nad  plenty  trf 
time. 

Mr.  Graham.  That  may  be  true.  The  question,  however,  of  mon» 
weight  with  me  would  be  how  we  could  get  thei^ds^  tottO^wt  of  il 
for  the  Government,  if  it  was  done  fairly. 
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Uo  you  want  to  ask  anything,  Mr.  Jefferia? 
Mr.  Jeffbris.  No. 

Mr.  C  RAHAU.  Mr.  Carrett,  do  you  care  to  ask  anything? 

Mr.  rARRETT.  No. 

Mr.  Williams.  The  Fridav  they  came  to  see  me  was  one  week 
following  the  openine  of  the  fcids. 

Mr.  tFEFFERia.  And  the  bids  were  opened  September  301 
Mr.  Williams.  September  30;  yes,  sir. 

Mr.  Oraram.  And  they  came  to  see  you  along  about  the  7th  of 
October? 

Mr.  Williams.  The  7th  of  October;  yes,  sir. 

Mr.  Jefferis.  Then  it  was  the  Sunday  following  that  Mr.  Morsa 
saw  the  Secretary ! 

Mr.  Williams.  Yes:  it  was  the  Monday  before  they  came  to  see 
me.  I  called  up  on  Monday-,  and  found  it  had  been  closed  the  day 
before. 

(By  order  of  the  chairman  of  the  committee,  there  are  here  printed 
in  full  sererol  letters  and  statements  from  the  War  Department:) 

Wab  Bepartubnt, 
Office  op  the  Qvartebmaster  General  of  the  Arht, 

Wa^ington,  Febnuay  i,  19it, 

Congreflsman  Wm.  J.  Graham, 

Chairman  War  Department  Expenditure*  Board, 

Home  of  Representatives: 
\.  Id  compliance  with  instructions  from  the  Quartermaster  General  of  the  Army, 
1  am  forwaraing  herewith  by  meeeenger  the  only  files  this  office  has  been  able  to  locate 
iriuch  indicate  the  authority  covering  the  transfer  of  sugar  in  excess  of  the  Army's 
reqtiirementa  for  a  period  of  six  months  to  the  United  States  Sugar  Equalization 
Board. 

Pttblicitv  statement  dated  July  28,  1919,  subject,  "Sugar,"  when  considered  with 
letters  of  Sugar  Equalizatiim  Board  dated  July  22  and  July  28,  1919,  respectively, 
indicates  that  authority  was  given  by  the  office  of  the  Secretary  of  War  to  make  this 
batisfpf. 

Will  H.  Point, 
Lieutenant  Colonel,  Quartermaster  Corj/s, 
Chief,  Stihsistenu  Branch  Storage  Divition. 


Unttbo  Statss  Sugar  Equauzation  Boari>  (Inc.), 

New  York  Ct(y,  July  tt^  1939, 

Skcrktart  of  War, 

War  DepartTnent,  WaahmffUmt  D.  C. 

T>RAR  Sir:  As  you  probably  are  aware,  complaints  have  arisen  in  various  pa-'ts 
of  the  country  by' the  people  who  are  unable  to  secure  sufficient  sugar.  The  United 
States  Sugar  Equalization  Board  have  been  endeavoring  to  obtain  and  distribute 
to  the  complaining  sections  enough  sugar  to  satisfj  immediate  demands.  In  this 
connection  we  leam  of  a  considerable  quantity  of  sugar  stored  by  the  War  Depart- 
ment which  we  understand  covers  more  than  its  rei^uirements  for  the  next  six  months. 

We  felt  that  in  order  to  assist  in  gi\iiig  immediate  relief  you  would  release  such 
of  the  sugvs  as  would  exceed  six  months'  supply  to  the  Equalization  B<hu^  for 
immpt  and  proper  distribution. 

We  have  taken  some  surplus  sugars  that  were  released  by  the  War  Department, 
and  tJie  Suppiv  Division  or  the  Surplus  Property  Division  can  give  you  full  details 
as  to  the  n^tiations. 

As  the  neco8?itiee  of  providing  the  sugar  are  uigent,  may  we  ask  you  to  wire  ua 
your  decision  at  the  earliest  passibTe  moment. 
Yours,  very  truly, 

Ukited  States  Equalization  Board  (Inc.)* 
By  Geo.  A.  Zatnskir. 

Original  forwarded  to  Director  of  Purchase  and  Storage  7j3lAW^'^  by  GoOglc 


5222  WAR  EXPENDITUEES. 

July  28,  1919. 

Mr.  P.  W.  Hare, 

Director  of  Sales,  War  Dejmrtment, 

Washington,  D.  C. 

Attention  Maj.  Squire. 

Dear  Sir:  Confirming  telephone  conversation  this  morning  with  refermce  to 
War  Deparunent  sugar  to  be  purchased  by  this  board,  we  be^  to  ad%ise  thi*  wagm 
is  to  be  bought  outright  and  we  have  arranged  for  the  distribution  as  followg: 

Sugar  in  San  Francisco,  Omaha,  and  San  Antonio  will  be  distributed  by  Judn 
H.  H.  Rolapp,  Food  Administration  Sugar  Distributing  Committee,  Chicago,  111., 
to  points  in  general  Chicago. 

Sugar  in  New  Orleans  will  be  distributed  by  the  Louifiana  Sugar  Coouaittce, 
Judge  R.  E.  Milling,  chairman,  to  points  in  the  South. 

Sugar  in  Atlanta  and  New  York  will  be  distributed  by  the  American  Refiiwn' 
■Committee  in  consultation  with  us. 

This  sugar  has  not  been  officially  handed  over  to  us.  We  are  informed  it  ehouM 
be  within  the  next  48  hours,  and  we  will  do  our  best  to  get  it  shipped  as  quickly  m 
possible. 

About  July  14  the  War  Department  released  to  us  17,000j000  pounds  in  New  Orleutf 
and  about  8,000,000  pounds  in  San  Francisco.  Judge  Milling's  committee  has  already 
disposed  of  the  sugar  in  New  Orleans  and  the  San  Francisco  su^ar  was  distribated 
in  th«  Chicago  district  by  the  CaUforoia  &  Hawaiian  Sugar  Rmung  Co.,  metiag  as 
4)ur  agents. 

Yours,  very  truly, 

United  States  Svoah  Equalisation  Board  (Ikc), 
F.  Shblton  Farr. 


PUBUCaTT  aTATBXENT:  8UBJBCT,  SUOAB, 

JULT  28, 19UL 

The  War  Departmeta  authorvet  puhUeation  ttf  tiie/oUowinff  ttalmmufron  liW  9jbt  if 

the  Director  ofSalea: 

The  Director  of  Sales  announces  that  he  has  authorized  the  transfer  to  ttie  Tuiad 
States  Sugar  Equalization  Board,  a  department  of  the  United  States  Food  Admiiiia- 
tration,  oi  the  entire  present  surplus  of  granulated  sugar  held  bjr  the  War  DcMrt- 
ment  to  be  disposed  of  by  the  Sugar  Equalization  Board  at  a  minimum  price  viurli 
will  assure  the  Government  full  recovery  of  the  original  cost  of  the  commodit>*.  Thii 
transfer  was  made  with  the  express  stipulation  that  none  of  this  supply  of  sugar  AaU 
be  sold  for  export  but  that  all  must  be  made  available  for  domestic  consumption. 

The  War  Department,  to  relieve  an  acute  sugar  shortf^  that  has  existed  in  certaia 
conuuunities  in  the  United  States,  transferred  approximately  21,000,000  poundp  o( 
granulated  sugar  to  the  Sugar  Equalization  Board  ear^  in  July.  Additional  tnutm 
authoruced  recently  make  the  ^f;regate  quantity  transferred  by  the  War  Departtneat 
Co  .the  board  approximately  52,000,000  pounds,  which  quantity  embraces  all  granu- 
lated sugar  that  has  been  declared  surplus  by  tlie  War  Department. 

As  was  formerly  announced  the  Tjuited  States  Sugar  Equalisation  Board  was 
selected  as  the  medium  for  distjibution  of  this  sugar  because  it  has  erected  the  uia- 
chinery  that  will  assure  the  more  expeditious  ana  equitable  distribution  of  the  xs- 
plua  supply  to  the  general  public. 

All  details  incident  to  the  establishment  of  price  and  the  allocation  of  ihs  nnr 
transferred  will  be  handled  by  the  United  States  Equalization  Board.  To  cs|tedito 
the  distribution  of  the  si^^ar  to  those  communitiee  in  which  a  shortage  existi.  ib«  , 
United  States  Sugar  Equalization  Board  has  arranged  to  make  the  distribution  chivmcb 
three  committees.   Needs  of  mid-western  communities  will  be  cared  for  by  the  Fo<*i 
Administration's  Sugar  Distribution  committee,  of  which  Judge  J.  J.  Kelapp.  Boa 
624,  Otis  Building,  Madison  and  IjiSalle  Streets^  Chicago,  is  chairman.    The  ca»-  I 
mittee  which  will  distribute  through  the  south  is  tbe  Louisiana  Sugar  Ccnmittef;  ! 
K.  E.  Milling,  ^\^litney-Central  Bank,  New  Orleans,  La.,  chairman.    The  evUm  * 
New  York  committee  ia  the  American  Refiners'  Committee,  111  Wall  iitreet,  N«« 
York  City.   Communities  desiring  to  obtain  a  portion  of  the  stork  traBBfm«>l  tr  iW 
War  DetHirtment  should  direct  their  inquiries  to  the  nearest  of  thew  nunmitlo^*.  * 
to  the  United  States  Sugar  Equalization  Board,  111  Wall  Street,  New  Yiwk. 

Digitized  by  Google 
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Wab  Depabtmbnt  Claims  Boakd, 

Watkington,  January  t7, 19il. 

Hod.  W.  J.  Grarah, 

Bmm  of  ftepresentatives,  Wagkington,  D.  C. 

Re  fltatua  of  R.  H.  Long  Co.  contracts  No.  GD-1426  and  No.  GD-1757. 
My  Dear  Mh.  Graham:  In  accordance  with  request  of  your  Mr.  Shaw,  the  follow- 
inf!  iaformation  ia  furnished  you  regarding  etatus  of  R.  H.  Long  contracts  No.  GD-1426 
and  No.  GD-1757: 

Contract  No.  GD~1426  was  settled  on  April  16,  1919,  by  makioK  payment  of 
$33,381.94,  and  contract  No.  GD-1757  was  settled  for  $110,138.95  on  the  same  date. 
At  that  time  the  R-  H.  Long  Co.  reserved  the  right  to  present  further  claims  gnminK 
out  of  these  contracts  upon  items  that  were  disallowed.  These  claims  were  presented 
to  the  Claims  Section,  Chemical  Warfare  Service,  where  they  were  disallowed  and 
appeal  was  taken  to  the  Appeal  Section,  then  called  the  Board  of  Contract  Adjust- 
ment. The  Appeal  Section  approved  the  decision  of  the  Claims  Section,  Chemical 
Warfare  Service,  with  certain  conditions,  making  it  possible  for  the  allowance  to 
claimant  of  further  aums  provided  the  claimant  could  produce  proof  bringing  itself 
withiB  the  decision. 

An  appeal  was  taken  from  the  decision  of  the  Appeal  Section  to  the  Secretary  of 
War,  wno  affirmed  the  decision  of  the  Appeal  Section  with  certain  exceptions. 

A  special  committee  has  been  appointed  by  the  War  Department  Claims  Board  to 
ne^tiate  settlement  with  the  R.  H.  Long  Co.  upon  claims  arising  out  of  all  its  con- 
tracts. The  claimant  is  now  offering  e\idence  in  support  of  these  two  claims,  under 
the  decision  of  the  Appeal  Section  and  the  Secretary  of  War,  in  a  hearing  before  this 
committee. 

Yery  req>ectiully, 

J.  A.  Hull, 
Colonel,  Judge  Advocate,  Vice  Chairman. 

War  Department, 
Office  op  the  Qdarteriiaster  Generai  of  the  Ahmt, 

Watkinglon,  January  S7,  19S1. 

MemfHBndura  for  the  Quartermaster  General. 

Subject:  Information  relative  to  Birmingham  Coke  &  By-Products  Co.,  Donner  UnioD 
Colce  Corporation,  and  Domestic  Coke  Corporation. 

1.  On  September  30,  1919,  the  Chief  of  Ordnance  by  letter  and  with  the  approval 
of  the  Secretary  of  War.  turned  over  to  the  Chief  of  the  Construction  Division  juiisdic<- 
tion  over  the  construction  proiecta  as  follows: 

Birmingham,  Ala.,  Birmingham  Coke  A  Coal  Products  Plant. 
Buffalo,  N.  Y..  Donner  Union  Coke  Plant. 
Fairmont.  W.  Va..  Domestic  Coke  Plant. 

2.  Theee  plants  were  at  that  time  in  process  of  construction  and  the  contractor,  in 
each  case  was  a  corporation  bearing  the  respective  name  of  the  plant. 

3.  A  t  the  direction  of  the  Secretary  of  War  the  Chief  of  Constniction  Division  entered 
into  n^otiadons  with  the  contractors  who  were  engaged  in  the  constniction  of  these 
three  plants,  having  in  view  the  making  of  supplemental  or  settlement  contracts 
with  each  which  would  terminate  the  liability  of  the  United  States  as  to  further 
expenditures  and  which  at  the  same  time  would  fix  and  determine  the  value  of  the 
plants,  the  method  and  time  of  payment  therefor  and  the  sale  of  the  respective  plants 
to  the  ooDtractors  who  were  constructing  said  plants,  each  under  a  contract  which 
provided  for  the  ultimate  purchase  by  the  said  contractor  of  the  entire  plant,  either 
when  completed  or  at  an  indeterminate  time  thereafter. 

BIRMINOHAH,  ALA. 

4.  Negotiations  were  entcTed  into  with  the  Birmingham  Coke  &  By-ProductH  Co., 
which  company  was  under  contract  dated  July  17,  1918,  for  the  construction  of  the 
Iqr-products  coke  plant  at  Birmingham,  Ala. 

5.  The  original  rontra<-t  was  amended  bv  supplemental  contract  dated  March  4, 
1919,  under  authority  of  the  act  of  March  1919,  known  as  the  Dent  Act,  and  was 
again  supplemented  on  June  7, 1919.  The  total  cost  of  the  plant  to  the  Government 
was  $3,358,000.  On  June  18,  1920,  a  Board  of  Appraisers  consisting  of  Col.  F.  E. 
Lampbere,  Quartermaster  Corps,  representing  the  Government,  Albert  P. 
Bush,  representing  the  contractor,  and  J.  D.  Forrest,  selected  by  the  other  two  ap- 
praisers, appraised  the  value  of  the  plant  and  fixed  its  value  as  $2,600,000.  On  June 
30,  1920,  a  contract  was  entered  into  with  the  approval  of  the  Secretarynof  Wm,|  pro- 
viding for  the  sale  of  the  plant  to  the  Birmingham  Coke  &  By-BmiofM/Wi  fitOfianun 
<rf  $2,800,000.  ^ 
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BUFFALO,  H.  Y. 

6.  On  March  3,  1919,  a  supplemental  roiitract  was  entered  into  with  the  Doon* 
Vnion  Coke  Corporation  supplementing  the  contract  dated  May  29,  1918,  with  thu 
corporation  for  the  construction  of  the  By- Products  Plant  at  Buffalo,  N.  Y. 

7.  Under  date  of  Jime  30,  1920,  a  contract  of  sale  was  entered  into  and  approvfd  hy 
the  AssiBtant  Secretary  of  War  providing  for  the  sale  of  the  plant  to  the  Donner  Tnioa 
Coke  Corporation.  By  the  terms  of  the  sale  the  Donner  Union  Coke  Corporation  it 
to  pay  the  Goi'emment  for  the  phmt  $4,140,000,  against  the  first  $6,000,000.  of  tool 
cost  to  the  Government  and  in  addition  thereto,  pay  to  the  Government  doOir  for 
dollar  for  whatever  amount  by  which  the  total  cost  to  the  Government  dull  exceed 
$6,000,000. 

8.  The  total  cost  of  the  plant  to  the  Government  is  estimated  at  $7,500,000.  utd 
payments  of  the  principal  sum  and  interest  are  provided  for,  beginning  Decemba 
SI,  1921,  and  annually  thereafter,  the  rate  of  interest  to  be  6  per  cent  horn  Jumij 
1, 1921,  to  December  31, 1922,  inclnuve.   Thereafter  at  five  per  cent  per  umum. 

PAIRUONT,  w.  vx. 

9.  Negotiations  were  entered  into  with  the  Domestic  Coke  Corporation,  whirfa 
^•orporation  was  eng^ed  in  the  construction  of  a  by-product  coke  plant  at  Fairmont, 
"W.  Va.,  imder  contract  dated  September  9,  1918,'  which  contract  was  unended  by 
supplemental  (^reement  dated  March  3,  1919,  under  the  Dent  Act. 

10.  On  November  22, 1919,  a  board  of  appraisers  consisting  of  three  officew  from  the 
Construction  Division,  namely,  Col.  F.  E.  Lampbere,  Quartermaster  Corps,  Col.  Ben- 
jamin B.  lAthbury,  Quartermaster  Corps,  and  Major  Richard  W.  Alger,  Quart^inkstcf 
Corps,  was  appointed  to  appraise  the  plant.  Upon  the  recommendation  of  said  board 
a  supplemental  contract  dated  January  2,  1920,  was  entered  into  with  the  approval 
of  the  Secretan'  of  War,  providing  for  the  sale  of  the  plant  at  Fairmont.  W.  \  to 
the  Domestic  Coke  Corporation  for  the  sum  of  $1,664,400,  in  partial  pa>'ments  with 
interest  at  5  per  cent  on  deferred  payments.  The  total  cost  to  the  Govemmem  «if 
approximately  $2,864,400. 

J.  M.  Casson, 
Brigedier  GeMral,  Quart«rmiut«r  Corm, 

CkUf,  ConttmOion  Serviee, 

~  JjUfCABT  2>.  isrjl. 

BISTORT  OF  TBK  FLOUR  TURNED  OVER  BT  THE  QV ART ER3I ASTER  CORPS  TO  THE  mOO 
ADMINZSTRATION  GRAIN  CORPORATION  IN  1919. 

1.  On  November  12,  1918,  the  President  wrote  a  memorandum  settiny  forth  anan**- 
ments  to  be  made  with  r^rd  to  provisioning  the  destitute  population  in  Enntpe, 
which  were  at  that  time  or  had  been  under  the  domination  of  the  Centnl  Empuca 
(Copy  hereto  attached  marked  "A".)  This  memorandum  pro\idn]  that  niitf 
should  be  extended  through  Mr.  Hoover  as  I'nited  States  Food  Administntinr,  lh« 
War  Department  to  purchase,  inspect,  pay  for,  load  and  ship  theee  foodstoffc  in  ths 
usual  manner  of  transmi^on  of  t^uartermaster  Supplies  and  upon  tranftfer  from  tha 
Quartermaster's  Department  in  Europe,  to  be  paid  for  bv  the  buver.  Provi«i« 
made  in  the  memorandum  mentioned  for  the  purchase  of  120,000  tonsofflotD'aadfrm 
30,000,000  to  40,000,000  pounds  of  pork  products,  these  purchases  to  be  madv  thrwjek 
the  Food  Administration. 

2.  On  November  17, 1918,  the  Director  of  Purchase  and  Storsge  addreaaed  a  totao- 
Tandum  (Exhibit  B)  to  General  Goethals,  Director  of  Purchase.  Storngp  and  Trafte, 
attaching  copy  of  memorandum  from  the  President  (Exhibit  A),  and  requn^uf 
iiutriictions  as  to  whether  this  office  should  proceed  with  the  purchase  of  flour  and  pntm 
products  required  by  the  Food  Administration. 

3.  On  November  11,  L918,  the  Director  of  Purchase  and  Storage  addressed  a  m«o*- 
Tandum  to  the  Director  of  Storage  (Exhibit  C)  stating  Ueneral  doethals  had  \frh»ttir 
agreed  with  the  Food  Administration  to  cover  putchaaee  for  90,000  tons  of  flntw  ani 
approximately  20,000  tons  of  dried  salt  pork  products,  also  instructing  the  IHrect-'  W 
Storage  to  turn  over  to  the  Food  Administration  for  floating  any  flour  ur  dric4  mM 
pork  products  that  could  be  spared  at  the  ports. 

4.  In  compliance  with  these  instructions  all  flour  and  pork  products  purrkiivd  f  # 
Army  use  that  could  be  spared  were  turned  over  for  immediate  shipment  fat  rirUan 
relief.  In  addition  to  the  quantity  of  flour  and  pork  purchased  by  the  QaarteRuaM* 
Corps  for  civilian  relief,  the  Food  Administration,  through  the  i<rain  rnrpnratkn 
also  purchasing  120,000  additional  tons  of  flour  and  UU,000  ituw^o/  pork  |pi«i»ta 
(in  this  connection,  see  Exhibit  D.)  Digitized  by  vjOOglC 
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5.  After  Uie  awning  of  the  armistice  and  in  the  early  part  of  1919,  lai^  qnantitieb 
of  flour  which  had  been  procured  for  shipment  to  the  Army  in  France  had  accumulated 
at  porta  of  embarkation  in  the  United  Statea.  On  March  20, 1919,  the  officer  in  charge 
of  the  subsistence  branch,  Overaeaa  Supply  Diviaion.  Office  of  the  Director  of  Stwage, 
reported  there  was  in  the  handa  of  the  port  storage  officers  on  that  date  approximately 
S6,000,000  pounds  of  Sour  which  was  greatly  in  excess  of  requirements  for  overseas 
use  during  the  next  six  months  and  the  suggestion  was  made  that  approximately 
61,000,000  pounds  be  dlsiwsed  of  in  view  of  the  approaching  hot  weather  and  the  danger 
of  loss  through  deterioration  should  it  be  carried  through  me  summer.  A  copy  of  mis 
memorandum  is  attached  marked  "Exhibit  E."  This  flour  had  all  been  purchased 
br  the  Army  throu^  the  Food  Administration  Grain  Corporation,  ^at  oeiiw  the 
channel  through  which  all  flour  for  Army  use  had  been  obtained  after  the  Grain 
Gcffporatttm  began  operations. 

6.  The  recommendation  set  forth  in  Exhibit  B  waa  approved,  and  with  a  view 
to  disposing  of  the  surolus  at  an  early  date,  an  i^reement  was  entered  into  with  the 
Food  Administration  Grain  Corporation  to  return  to  that  organization  such  quantity 
of  this  f\om  as  was  not  needed  for  immediate  Army  use  at  the  price  at  which  the  Army 
had  originally  procured  it  from  them.  (See  Exhibit  F  attached).  It  is  the  under- 
standing of  tbia  office  that  all  of  the  flour  so  returned  waa  shipped  abroad  for  use  in 
civilian  relief  by  the  United  Statra  Food  Adminiat»tioa.  Hie  amounts  so  returned 
by  the  Quartermaster  Corps  to  tiie  United  Food  Administration  Grain  Ctaporation 
«nd  for  which  the  Quartermaster  Corps  received  payment  were  as  follows: 


Apr.  21.  1919— SPD  1358— quantity  4,482,180  pounds,  at  5.396  cents 

p^  pound,  amounting  to   $261, 284.03 

Apr.  29. 1919— SFD  1367~Hiuantity  13,412,921  pounds,  at  5.42  cents  per 

pound,  amounting  to   726, 980. 32 

3>Uy  13. 1919— SFD  1440— quantity  22.680,000  pounds,  at  5.3  cents  per 

pound,  amounting  to   1,202,040.00 

June  23,  1919— SPD  1783— quantity  19,138,125  pounds,  at  5.6  cents  per 

pound,  amounting  to   1,071,735.00 


Total  amount  received   3, 262, 039. 35 

Total  quantity  returned  59,713,226  pounds. 


7.  In  connection  with  the  above,  attached  hereto  and  marked  "Exhibit  G"  is  a 
statement  showing  the  purchases  of  flour  made  by  the  Army  during  t&e  period  July 
1,  1919,  to  June  30,  1920.* 

H.  L.  RooEfts, 
Qtatrtermaater  General. 


Exhibit  A. 

November  12, 1918. 

Memorandum  of  arrangements  with  r^rd  to  provisioning  the  populations  which 
are  now  or  have  been  under  the  domination  of  the  Central  Empires. 

1 .  Mr.  Hoover,  as  United  States  Food  Administrator  wil! ,  proceed  at  once  to  Europe 
to  determine  what  actions  required  from  the  United  States  and  what  extensions  of 
the  Food  Administration  organization  or  otherwise  are  necessary  in  order  to  carry 
out  the  work  of  the  participation  of  the  United  Statea  Government  in  this  matter, 
and  to  take  such  atepe  as  are  necessary  in  temporary  relief. 

2.  In  order  to  expedite  the  movement  of  foodstuffs  toward  Europe,  the  War  De- 
partment will  iindertake  to  purchase  in  the  usual  coordination  through  the  Food 
Administmtion  during  the  next  twenty  days  120,000  tons  of  flour  and  from  30,000,000 
to  40,000,000  pounds  of  pork  products.  These  foodstuffs  to  be  shipped  by  the  diver- 
ffion  of  Army  tonnage  at  the  earliest  possible  moment  that  the  Snipping  Board  ar- 
ranged &ad  to  be  consigned  to  French  ports  for  reconsignment  or  stor^. 

3.  This  foodstuff  and  any  other  suitable  surplus  supplies  of  the  quartermaster  in 
Europe  to  be  made  available  for  distribution  at  Mr.  Hoover's  direction,  it  bein^ 
understood  that  if  it  proves  infeaoible  to  reship  or  redirect  the  Bteuner  to  the  tem- 
toriea  lately  held  by  the  Central  Empires,  Mr.  Hoover  will  make  arrangements  for 
the  reaale  of  the  foodstuffs  to  the  alhed  governments  or,  alternatively,  to  the  Bel- 
gian relief. 

4.  In  order  to  facilitate  administration  in  Washington,  Mr.  Hoover  will  set  up  a 
preliminary  committee  to  assist  the  Food  Administration,  comprising — 

Mr.  Theodore  Whitmarsh,  of  the  Food  Administration,  who  will  act  aa  chairman 
fn  Mr.  Hoover's  abaence. 

Mr.  F.  8.  Snyder,  of  the  meat  diviaion  of  the  Food  Adminiatration. 

Mr.  Julius  H,  Bamee,  of  the  cereal  divimon  of  the  Food  Adpu|de^<^^^  Qq[g 

iBxhtblt  O  is  pdntad  In  aerial  6,  pt.  eg,  p. 5058. 
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Gen.  R.  E.  Wood,  Quartermaster  General,  repreBcnting  the  War  Departmrat. 
Mr.  John  Beftver  White,  representing  the  War  Trade  Board. 
Mr.  Frentiaa  W.  Gray,  representing  the  Shipping  Board. 

These  gentlemen  to  take  in  hand  the  general  directions  of  these  operations  throo^ 
the  various  Government  agencies  concerned, 

5.  The  War  Department  is  to  purchase,  inspect,  pay  ior,  load,  and  ship  these  food- 
stuffs in  the  usual  manner  of  tranKniesion  of  quartermaster's  Biipplies  and  upon 
transfer  from  the  Quartermaster's  Department  in  Europe  they  are  to  be  paid  for  hj 
the  buyer. 

6.  The  American  representatives  in  Europe  are  to  be  at  once  instructed  by  rsble 
that  the  whole  of  the  matter  of  the  American  food  supplies  and  the  establiahmnit 
of  a  more  permanent  organizfttion  aie  to  be  settled  by  Mr.  Hoover  on  his  arrival  ia 
Europe  and  that  the  United  States  will  take  no  participation  in  any  arrangemeats 
made  pending  that  time. 

WoooBOw  WaaoK 


EXRIBIT  B. 

NOVKUBXR  17,  1918. 

Memorandum  for  Gen.  Goethala, 

Director  of  Purchase,  Storage,  and  Traffic: 

1 .  In  connection  with  my  other  memorandum,  I  attach  copy  of  memorandum  which 
was  given  me  yesterday  by  Mr.  Whitmaish.  Mr.  Whitmarsh  stated  that  this  bad 
been  signed  by  the  President,  althoi^h  faissignature  did  not  appear  on  the  memorandmn 
which  was  furnished  to  me. 

2.  The  purchase  of  120,000  tons  of  flour  and  30,000,000  to  40,000,000  pounds  otwjA 
products  will  amount  to  approximate!/  ^,000,000,  and  I  understand  that  the  Be^iu 
relief  has  funds  which  could  be  used  m  payment  for  same. 

3.  Your  attention  is  called  to  par^;raph  3,  stating:  "This  food  stuff  and  any  oAer 
suitable  surplus  suppli^  of  the  quartermaster  in  Europe  to  be  made  a'vailable  for 
distribution  at  Mr.  Hoover's  direction,"  and  to  the  statement  in  pai^:Taph  S  tbat 
"The  War  Department  is  to  purchase,  inspect,  pay  for,  load,  and  ship  these  foodsCnfb 
in  the  usual  manner  of  transmission  of  quartermaster's  supplies  uid  upon  tneeha 
from  the  Quartermaster's  Department  in  Europe,  they  are  to  be  pud  for  by  the  bayw.'* 

4.  Kindly  advise  us  whether  we  are  to  proceed  for  the  purchase  of  the  flour  and  poA 
products  required  by  the  Food  Administration. 

R.  E.  Wood. 
Brigadier  General,  Director  o/Punham  and  Stmoft. 


ExrawT  C. 

NOTBHBBB  11,  1S18. 

Memorandum  for  Col.  F.  B.  Wells,  director  of  storage: 

I  attach  for  your  information  copy  of  letter  from  Mr.  Hoover. 

Gen.  Goethala  has  verbally  agreed  with  the  Food  Administration  to  cover  pmdtan 
for  90,000  tons  of  flour  and  approximately  20,000,000  pounds  of  dry  salt  pork  prodocti 

If  you  have  any  flour  or  diy  salt  pork  products  that  can  be  spared  at  the  porta,  |AeH» 
turn  them  over  to  the  Food  Administration  for  floating  in  their  ships.  Confer  with 
Mr.  Barnes  on  this  matter.  Please  furnish  Gen.  Kose  with  a  statement  of  what  wv 
can  turn  over  from  stock  and  the  balance  will  be  procured  by  the  Food  Administz*- 
tion.   They  will  do  the  actual  purcbasii^,  but  payments  will  be  made  from  our  taada. 

R.  E.  Wood. 
Brigadier  General,  Director  of  Purpose  and  Staraye. 


Exhibit  D. 

NOVEHBEB  3&.  Utlb 

From:  The  director  of  Purchase  and  Storage. 
To:  Gen.  P.  T.  Hines,  chief  Embarkation  Service. 

Subject:  Transportation  of  flour  and  pork  products  for  the  Food  Administtatioo. 

1.  Under  Gen.  Ooethals's  arrangement  with  the  Food  Administration  wv  aiv 
purchase  120,000  tons  of  flour  and  20,000  tons  of  pork  products,  to  be  shipped  in 
Army  vessels,  to  be  disposed  of  by  Mr.  Hoover  in  Europe.   Of  the  120,000  loos 
flour,  the  purchase  and  transportation  of  44,000  tons  is  covered  by  the  rancoaf  tli* 
iVesf^m  Hope,  West  l.achawm,  Invinribte,  etc.   This  leaves  70,000  tons  stlil  to  bt 
purchased  by  us  and  to  be  shaped  by  you. 

2.  Besides' the  above,  there  are  120,000  additional  t^ns  of  flour  and  20,000  too*  v( 
pork  products  which  the  Food  Administration,  throi^h  the  (train  CWputattM.  «iD 
purchase  and  deliver  at  beaboard,  for  which  the  A  nny  willi^v^ltuUs  ^Itg^tfMVvMr 
transportation.  o 
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3.  Lookiiig  at  it  from  a  transportation  standpoint,  there  are  96,000  tons  ol  floor  and 
pork  products  purchased  by  the  Quartermaster  Corpa,  for  vldch  transportation 
muot  be  furnished,  and  140,000  tons  purchased  by  the  Food  AdminiBtfation,  for 
which  transportation  must  be  furnished. 

4.  As  I  understand,  the  general  has  already  promiBed  the  Food  Administration 
100,000  tons  of  shipping  for  the  flour  in  addition  to  the  44,000  tons  for  which  he  has 
already  furnished  transportation,  and  20,000  tons  for  the  transportation  of  the  pork 

Sroducts.  Mr.  Whitmarsh  advises  me  that  of  this  100,000  tons  for  the  flour  he  wishes 
>,000  tons  for  the  shipment  of  flour  purchased  by  the  Quartermaster  Corps,  this  flour 
to  be  shipped  to  Gibraltar  and  diverted  to  Mr.  Hoover;  the  other  50,000  tons  to  be 
used  in  the  transportation  of  flour  provided  by  the  Orain  Corporation  and  shipped  to 
Bristol  Channel  ports.   He  desireB  priority  given  to  the  flour  for  Gibraltar. 

5.  Will  you,  therefore,  take  steps  to  advise  me  in  the  near  future  when  you  will 
have  ships  available  for  the  50,000  tons  of  flour  and  20,000  tons  of  pork  products, 
and  wilt  you  further  advise  Mr.  Whitmarsh  when  you  will  have  shipping  available 
for  takii^  care  of  the  50,000  tons  of  flour  purchased  by  the  Grain  Corporation  and 
destined  for  Bristol  Channel  ports? 

R.  E.  Wood, 
Brigadier  GmenU,  Director  of  Pwrduue  and  Storage. 


ExHiBrr  E. 

War  Department. 
Purchase,  Storage,  and  Traffic  Division, 
Optob  or  THB  Director  of  Purchase  and  Storaob, 

Washington,  March  SO,  1919. 

File  433.2-37  OS-S. 

IHrector  of  Purchase  and  Storage,  Overseas  Supplies  Division. 

Domestic  distribution  division. 
Flour— excess  stocks. 

1.  The  port  storage  officers  have  on  band  at  tbe  present  date  approximately 
86.394.717  pounds  of  flour. 

2.  This  is  greatly  in  excess  of  our  requirements  for  the  next  six  months,  and  it  is 
also  to  be  taken  into  consideration  that  we  are  now  entering  upon  a  period  of  hot 
weather,  which  makes  it  practically  imperative  for  us  to  dispope  of  all  but  enough 
to  supply  Its  for  the  next  two  or  three  months,  which  amount  would  not  be  in  excess 
of  25.000,000  pounds.   The  stock  is  located  as  follows; 


Baltimore:  Pounds. 

(  ivilian  relief   13, 234, 380 

Annyspeciflcations   12,424,000 

Norfolk: 

Civilian  relief   4. 820. 270 

Armv  specifications   10,916,067 

New  York   20,000,000 


3.  It  is  requested  that  domestic  distribution  be  made  of  the  above  amount  of 
61.394.717  pounds,  as  this  is  surplus  stock  in  the  hands  of  the  port  otorage  ofiicers. 

4.  Copies  of  this  letter  are  being  sent  to  the  port,  storage  officers  at  Baltimore.  Nor- 
folk, and  New  York,  as  their  authority  to  accept  domestic  distribution  division  or 
surplus  supplies  di\ision  distribution  orders  to  move  same. 

5.  There  is  attached  hereto  a  file  which  will  enable  tbe  Anny  to  dispose  of  at  least 
20.000.000  pounds. 

By  authority  of  tbe  Director  of  Purchase  and  Storage. 

G.  E.  HUMPHRETS, 

Colonel,  Engineers,  Chief.  Overseas  Supply  Divisum, 
By  Ross  0.  Fowler, 
Captain,  Quartermaster  Corps  In  Charge  Subsistence  Brmeh. 


Exhibit  F. 

TTntted  States  Food  Administration, 

New  York  City,  April  gg,  1919. 

Surplus  Property  Division, 

Office  of  the  Director  of  Purvhaxe  and  Storage, 

Munitiom  Building,  Washington,  D.  C. 
Dear  Sib:  Surplus  wheat  flour  at  Norfolk,  Baltimore,  Philadelphia,  and.  New  York. 
Referring  to  our  arrangements  to  purchase  from  you  surplus  ^i§|i?^^^9^@l^p@Be 


5228  WAB  EXPENDITURKS. 

You,  of  course,  understand  that  we  are  buying  this  flour  back  from  you  at  the  pricp 
at  which  we  sold  it  to  you.  This  was  the  agreement  entered  into  when  we  were  fint 
approached  in  the  matter,  and  before  it  wa?  turned  over  to  your  dlvinion. 

AB  suggested  to  Liout.  Clement  it  would  perhaps  be  easier  to  determine  tme  a\-ence 
price  for  all  of  this  flour  rather  than  attempt  to  invoice  each  lot  flour  at  the  price 
paid  for  that  particular  lot. 

As  rapidly  as  deliveries  are  made,  if  you  will  present  dock  receipts  or  ship's  receipts 
with  your  invoice,  you  will  receive  prompt  payment.  So  far  very  little  infomiaUaa 
has  been  given  us  in  rc^rd  to  l^e  muiner  in  which  the  flour  will  ne  invmced  us.  and 
we  request  that  you  kiodly  give  t^e  matter  your  prompt  connderation  ai  ve  are  door' 
ous  of  paying  your  invoices  aa  promptly  as  deliveries  are  made. 
Youra,  very  truly, 

Food  Administbation  Graix  CoBPoaATios. 
R.  F.  Baushan, 

Fiaur  Depnrltnent. 

Certifled  copy. 


W.vR  Dbfarthb.vt, 
Office  of  thk  Quawtebmaster  General  of  ths  Abut, 

Wcuhington,  January  S9,  I9it. 
Memorandum  statement  regarding  lumber  sales  contract  with  Philips  &  Stephens, 
for  the  information  of  the  committee  investigating  War  Department  expenditures: 

1.  At  the  time  that  the  Director  of  Sales  entered  into  the  agreement  with  Philips  A 
Stephens,  an  estimate  was  made  that  there  was  approximateljr  180,000,000  feet  of 
lumber  on  hand  in  the  War  Department.  This  was  purely  an  e^imate  and  was  mfly 
more  than  the  entire  stock  of  lumber  in  the  War  Depsfftment. 

2.  The  surphis  lumber  which  was  never  delivered  to  Plulips  &  Steidmia  wa*  ued 
principally  at  the  following  points: 

(a)  On  the  Mexican  border  where  a  large  amount  of  construction  took  place  after 
February  25,  1919. 

(6)  At  Camp  Benning,  Ga.,  which  camp  was  constructed  practicalljr  entirely  of 
surplus  lumber. 

(c)  A  lai^  amount  was  shipped  to  Honolulu  for  the  construction  vi  banacks  aai 
quarters. 

id)  A  large  amount  has  been  and  is  continuously  being  used  at  posta,  caniM,  aad 
stations  for  maintenance  and  repair  work.  A  large  amount  has  been  used  for  Itoxiag 
and  crating  of  surplus  supplies  and  material  that  have  been  sold. 

(e)  In  many  of  the  camps  this  lumber  has  been  used  to  put  partitions  in  banack 
buildings  antf  convert  them  into  officers'  quuters.  In  this  manner  the  GoTemmcsit 
has  been  able  to  supply  quarters  to  officers  and  save  money  which  would  otberviat 
be  paid  to  them  as  commutation  of  quarters.  The  money  saved  to  the  GovmiDnii 
during  one  year  in  this  manner  would  more  than  return  a  good  sale  price  for  tJof 
lumber. 

3.  There  is  on  hand  at  the  present  time  approximately  3,000,000  feet  of  loa^ 
which  is  beiu^  held  in  reserve  to  deliver  to  PMlips  &  Stephens  if  it  is  decided  unifar 
the  terms  of  the  contract  that  the  Government  is  required  to  do  so. 

4.  AH  officers  and  clerks  employed  in  the  section  of  the  office  which  onlered  tl»M- 
fers  of  surphis  lumber  from  one  point  to  another  were  discharged  last  June,  and  aO 
records  of  this  section  have  been  boxed  and  placed  in  ston^.  It  would  be  iminr- 
ticable  without  a  tremendous  amount  of  clerical  work,  to  compile  data  dunritf  aO 
the  transfers  of  surplus  lumber  that  were  made  since  Februarj'  25, 1919,  and  hnttet- 
more,  the  clerical  assistance  is  not  available.  It  is  thought,  nowever,  that  what  tb* 
investigating  committee  desires  is  general  information  as  above  set  forth. 

J.  M.  Cabsok. 
•Brigadier  General,  QwtrtmiuuAer  Corvf, 

Mr.  Graham.  That  is  all. 

(And  thereupon  the  committee  proceeded  to  the  consideration  el 

other  business.) 
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SUBCOMSIITTEE  No.  5  (OrDNANCE) 

OP  THE  Select  Commttee  oif 

EXFENDTTURES  I3T  THE  WaR  DEPARTMENT. 

House  or  Represent ATr\-ES, 
Waskington,  D.  C,  Tuesday,  February  8, 1922. 
The  committee  met  at  10  oVlock  a.  m.,  pursuant  to  call  of  the 
I'hRii-man,  Hon.  William  J.  Graham  (chairman)  presiding. 

Also  present :  Hon.  Albert  W.  Jefferis  and  Hon.  Finis  J.  Garrett. 

FUBTHEB  TESTIHONY  OF  XR.  E.  C.  HOBSE-^Eeoalled. 

(The  witness  was  heretofore  duly  sworn.) 

Mr.  Graham.  There  was  some  testimony.  Mr.  Morse,  before  this 
committee  the  other  day  by  the  Assistant  Secretary  of  AVar,  Mr.  Wil- 
liams, relative  to  the  bi^  on  the  Old  Hickory  plant,  and  among 
other  things  it  appeared  that  some  proposition  had  been  made  to  Mr. 
Williams  By  the  National  Metals  Co.,  I  think  the  name  was,  in  which 
they  stated  that  they  wanted  to  make  an  additional  bid  to  you  and 
that  they  were  not  permitted  to  do  so.  and  that  Mr.  Wililams,  on 
goin^  to  you  on  the  Monday  about  a  week  afterwards,  found  that  on 
the  preceding  day.  Sunday,  you  had  presented  this  matter  to  the  Sec- 
retary of  War  and  that  the  Secretary  of  War  had  approved  the  sale 
to  the  Xashville  Industrial  Corporation. 

Xow.  I  wish  you  would  tell  us  just  what  occurred  about  your  go- 
ing to  the  Secretary  of  War,  about  what  happened,  and  when  you 
saw  him.  and  what  was  done. 

Mr.  Morse.  May  I  go  back  to  the  beginning  in  order  to  get  the 
sequence  that  led  up  to  it.  Mr.  Graham? 

Mr.  Graham.  Yes;  tell  the  whole  thing. 

Mr.  Morse.  When  the  Army  ai)propriation  bill  for  the  fiscal  year 
1920-21  was  up,  as  I  remember  it.  the  Ordnance  Department  pre- 
sented a  program  for  Old  Hickory,  and  which  would  call,  as  I  re- 
member, tor  an  appropriation  in  round  numbers  of  $1,000,000  a  vear 
to  maintain  the  plant.  That  was,  as  I  recall,  turned  down  by  Con- 
gress. So  immediately  after  Julv  1,  1920,  the  plant  was  declared 
surplus  and  steps  were  taken  to  dispose  of  it,  as  the  Ordnance  De- 
partment did  not  have  the  appropriation  to  maintain  it  as  a  storage 
plant. 

Mr.  Graham.  Before  you  go  further,  let  me  ask  you  in  that  connec- 
tion: Do  you  know  whether  the  Military  Affairs  Committee  was 
asked  for  a  definite  appropriation  for  that  specific  purpose? 
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Mr.  Morse.  That  was  my  understanding,  Mr.  Graham,  from  the 
information  I  received  through  Ordnance.  I  never  saw  the  hear- 
ings. 

Mr.  Graham.  Were  there  any  lump-siAn  appropriations  from 
which  that  could  have  been  taken  care  ori 

Mr.  Morse.  There  was  a  lump-sum  appropriation  which  covered 
all  of  their  operations  which,  ii  it  was  sufficient,  could  be  used  for 
this  work. 

Mr.  Graham.  Then  that  left  the  discretion  in  the  War  Depart- 
ment to  say  which  should  be  saved  and  which  should  not? 
Mr.  MoKSE.  Yes:  as  I  understand  it. 

Mr.  Graham.  Well,  did  you  understand  that  the  Military  Affairs 
Committee  definitely  rejected  a  proposition  to  make  an  appropria- 
tion to  take  care  of  bid  !Hickory  ? 

Mr.  Morse.  That  is  what  I  was  informed  by  the  Ordnance  De- 
partment. 

Mr.  Graham.  But  you  do  not  know  of  your  own  knowledge? 

Mr.  Morse.  No.  sir. 

Mr.  Graham.  All  right;  go  ahead. 

Mr.  Morse.  As  T  recall  it.  this  plant  was  advertised  for  sale  about 
the  middle  of  July;  bids  at  that  time  were  to  be  opened  approxi- 
mately the  1st  of  September.  As  time  went  on  a  number  of  people 
came  in  during  the  month  of  August  and  asked  for  further  tune  to 
investigate  the  plant,  and  it  was  finally  decided  tJiat  the  opening  of 
the  bids  would  be  delayed  until  September  30,  and  advertisements 
appeared  to  that  effett.  The  bids  were  opened  on  September  30, 
with  two  bidders  confonning  to  the  terms  of  sale.  During  the  re- 
mainder of  that  week  and  up  to  the  9th  of  October,  which  was  Sat- 
urday, various  conferences  were  held  with  the  War  Department, 
both  in  the  ordnance  and  in  our  office,  in  connection  with  the  bids. 
During  the  period  of  advertising  I  had  had  occasion  to  have  a  num- 
ber of  conferences  in  connection  with  Old  Hickory  with  Mr.  Baker, 
due  to  requests  which  he  received  from  various  Members  of  Con- 
gress and  various  other  outside  interests  that  wanted  to  bid  on  it; 
and  at  that  time  he  indicated  a  desire  that  before  the  final  deciaw 
was  reached  on  the  sale  of  the  plant  that  he  should  be  informed  re- 
garding it.   On  the  9th  decision  was  reached  

Mr.  Graham  (interposing).  The  9th  of  what  montht 

Mr.  MoBSE.  The  9th  of  October. 

Mr.  Graham.  The  9th  was  Saturday. 

Mr.  Morse.  Yes.  sir.  On  the  9th  decision  was  reached  between 
ourselves  and  to  the  point  of  obtaining  the  approval  of  Mr.  Baker. 
Mr.  Baker,  as  T  recall  it — I  should  want  to  check  these  dates  defi- 
nitely with  the  Secretary,  because  I  am  depending  on  memorv — was 
away  from  the  city  most  of  the  time  during  the  month  of  dctober. 
campaigning,  I  imderstand.  As  I  recall  it,  he  was  in  New  £D|rUn(i 
practically  the  entire  week  of  October  3.  Saturday  I  endeavoRd  to 
make  an  appointment  with  him  and  found  that  ne  was  returning 
Sunday  morning  from  New  England  and  leaving  Sunday  eveninf 
for  the  West,  but  that  he  would  be  in  the  office  all  day  Sunday.  I 
therefore  made  an  appointment  with  him;  I  believe  I  met  him  at  hk 
office  either  at  11  or  11.30  in  connection  with  Old  Hickory  and  a 
number  of  other  matters  that  I  wanted  to  discuss  yriih  him*  at  that 
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lime.  I  met  him  in  his  office  at  that  time.  We  discussed  the  ques- 
tion of  Old  Hickory.  I  outlined  the  situation  as  it  existed;  the  fact 
that  there  were  only  two  bidders;  that  since  that  time — since  the 
bids  were  opened  and  became  known — several  other  people  had  ap- 
proache<l  us,  among  whom  were  the  National  Metals  Co.,  stating 
that  they  would  like  to  bid  more  than  some  of  the  other  bidders, 
although  they  had  the  same  opportunity  to  submit  a  bid  that  any- 
one else  had.  He  was  aware  of  the  fact  that  it  was  costing  about 
$100,000  a  month-  

Mr.  Graham  (interposing).  Who;  the  Secretary? 

Mr.  MoBSE.  The  Secretary  was  aware  of  the  fact  that  it  was 
costing  us  about  $100,000  a  month  to  maintain  the  plant,  and  he 
said — after  we  had  discussed  the  matter — he  said  to  close  the  deal 
with  the  Nashville  Industrial  Corpot^tion,  subject  to  drawing  a 
contract  acceptable  to  the  War  Department. 

I  think  that  answers  your  question,  Mr.  Graham. 

Mr.  Graham.  Now,  you  did  not  meet  him  at  the  depot  ? 

Mr.  Morse.  No,  sir. 

Mr.  Graham.  You  went  to  his  office? 

Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  Do  you  know  whether  the  National  Metals  Co. 
were  prepared  to  make  any  better  bid  than  what  you  had  ? 

Mr.  AtoRSB.  They  talked  a  number  of  different  figures.  They  ap- 
proached us  in  connection  with  making  a  bid  several  weeks  before, 
as  I  recall  it,  before  the  opening  of  the  bids.  Their  representative 
approached  me  in  New  York  while  I  was  there,  requesting  that 
there  be  a  delay  in  the  opening  of  the  bids,  and  I  told  him  that  I 
did  not  see  whv — they  were  the  only  ones  at  that  time  requesting 
an  extension  ot  time;  they  had  the  same  opportunity  as  anybody 
«lse  of  investigating  it,  and  that  we  wanted  to  close  it  up;  that  the 
appropriation  from  which  the  maintenance  was  paid  was  low ;  that 
Gen.  Homey  was  urging  speed  in  disposing  of  the  property,  and 
we  realized  it  would  be  some  time  after  the  bids  were  opened  oef ore 
it  could  be  turned  over  to  somebody. 

They  put  in  a  bid.  but  did  not  accompany  their  bid  with  any 
deposit,  as  called  for  by  the  advertisement,  and  as  was  done  by  the 
other  bidders,  the  only  two  bidders  that  were  considered. 

Mr.  Graham.  Well,  the  information  has  been  conveyed  to  us  in 
a  way  by  th«  Assistant  Secretary  of  War  that  this  company  said 
that  they  were  willing  to  make  a  bid  which  was  approxmutely  a 
half  million  dollars  better  than  the  bid  of  the  Nashville  Industrial 
Corporation,    Do  you  know  whether  that  is  true? 

Mr.  Morse.  They  told  me.  after  the  bids  were  opened  and  they 
knew  what  they  were,  that  they  would. 

Mr.  Graham.  Yes;  this  was  after  the  bids  were  opened. 

Mr.  Morse.  I  do  not  think  we  ever  closed  a  deal  yet  that  some- 
body did  not  come  around  and  say  they  would  pay  more  than  the 
snocessful  bidder  offered. 

Mr.  Graham.  Do  you  know  whether  this  National  Metals  Co. 
was  a  reliable  concern ;  are  they  good  for  their  business  obligations? 

Mr.  Morse.  They  are  not  a  concern  that  I  would  want  to  enter 
into  a  deal  of  that  size  with  without  knowing  who  was  backing  them, 
more  than  they  disclosed  to  me.  They  were  a  concern  formed  jfor 
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selling  war  surplus,  and  they  were  represented  here  in  town  by  t 
man  with  whom  our  dealing  had  not  always  been  satisfactory. 

Mr.  Gbaham.  Did  they  oner  to  put  up  any  bond  or  cash  if'ther 
were  permitted  to  bid  again? 

Mr.  MoBSE.  Yes;  if  they  were  permitted  to  bid  again  they  offezed 
to  do  so. 

Mr.  Graham.  But  you  did  not  think  it  advisable  to  do  so? 

Mr.  Morse.  We  did  not  think  it  advisable  to  throw  out  the  bids  »nd 
reopen  negotiations. 

Mr.  Graham.  Well,  would  that  be  true  even  if  you  could  get  more! 

Mr.  Morse.  The  (juestion  of  fretting  more  in  their  bid  of  a  half 
million  dollars,  which  they  offered,  is  a  grave  question,  in  my  mind, 
as  to  whether  they  would  agree  to  the  terms  of  the  contract/and.  in 
fact,  they  intimated  to  me  that  they  would  not,  which  we  impoeed 
upon  the  successful  bidders.  That  was  principally  the  question  of 
storage  of  materials  on  the  plant.  The  War  Department  gets  free 
storage  for  a  period  of  five  years  and  as  much  longer  as  they  want 
on  a  reasonable  rental.  It  is  estimated  that  it  would  cost  from 
$6,000,000  to  $10,000,000  to  move  and  provide  other  storage  for  the 
material  which  is  at  the  plant,  which  is  a  war  reserve,  principallv 
nitrate  of  soda  and  smokeless  iK>wder.  These  people,  in  the  prelimi- 
naiy  talks  I  had  with  them,  indicated  that  they  proposed  to  salvage 
the  plant,  and  that  they  would  not  want  to  agree  to  any  long  period 
of  storage. 

Mr.  Graham.  Well,  did  they  finally,  in  their  last  propositicm  to 

you.  say  

Mr.  Morse  (interposing).  They  never  made  a  final  propoatina 
to  me. 

Mr.  Graham.  When  did  they  talk  to  you  last,  in  which  they  wanted 
to  reopen  their  bids,  with  respect  to  j^our  talk  with  the  Secretarr 
of  War  on  the  10th? 

Mr.  Morse.  They  talked  to  me  Friday,  the  8th,  and  Saturday,  the 
9th — they  or  their  representatives.  And  my  impression  is  that  they 
talked  to  me  every  day  during  that  week,  and  tneir  entire  situation 
was  laid  before  tlie  Secretary  of  War  on  Sunday. 

Mr.  Graham.  Did  the  fact  that  they  apparently  wanted  to  junk 
the  concern,  while  the  Nashville  Industrial  Corporation  wantra  t* 
keep  it  as  a  going  concern,  have  anything  to  do  with  it? 

Mr.  Morse.  Very  much  to  do  with  it.  We  would  unquestionabtr 
have  sold  it  to  a  concern  who  we  were  assured  would  use  everv  effort 
they  could  to  keep  it  as  a  going  concern  at  a  lower  price  tlian  we 
would  have  sold  it  to  the  National  Metals  Co.,  or  any  other  concern 
which,  without  any  question,  was  in  it  for  any  immediate  profit  they 
could  make-out  of  it. 

Mr.  Graham.  Now,  what  is  the  idea  of  that;  tell  us  briefly,  Mr. 
Morse ;  what  is  your  theory  and  the  theory  of  the  Secretary  of  War 
about  that  ? 

Mr.  Morse.  The  consistent  policy  of  the  War  Department  in  con- 
nection with  plants  of  all  kinds  has  be^  to  in  every  wav  poa^>te— 
or  use  every  possible  means  to  sell  them  so  that  they  will  be  ned^  oc 
put  into  commercial  use,  as  in  that  way  the  country  will  unquestion- 
ably receive  a  greater  i-eturn  from  them  than  they  can  possibly  fnm 
a  complete  salvage  of  the  plant.  It  is,  in  my  mind,  and  in  the  wad 
of  the  Secretary  of  War,  a  decided  economic  goiadttMKdC^fitry  (» 
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Imve  these  plants  developed  commercially  and  become,  as  you  mig;ht 
suy,  going  concerns,  rather  than  to  be  scrapped  and  pass  out  of  exist- 
ence entirely.  It  is  -worth  considerable  to  the  country  as  a  whole, 
in  our  opinion,  to  have  these  plants  put  into  commercial  use. 

^fr.  (jRAHAM.  Now,  let  us  assume  that  that  is  true,  just  by  what 
nuthority  of  law  does  the  War  Department  act  in  sacrificing  the 
iiiijuediate  financial  end  of  the  thing  to  the  general  upbuilding  of 
tho  country? 

Mr.  MoRKE.  The  Secretary  of  "War  is  authorized  by  Congress  to 
sell  material  on  such  terms  as  he  sees  fit,  or  the  President  through 
the  executives  and  chiefs. 

Mr.  Graham.  So  he  adopted  the  policy  of  doing  what  he  thought 
was  for  tlie  best  interests  of  the  country,  irrespective  of  the  money 
involved? 

Mr.  MoRSK.  In  the  cases  like  this:  yes,  sir. 

Mr.  (Iraham.  Well,  generally,  didn't  he;  now,  didn't  you  

'Sir.  Morse  (interposing).  T^e  general  policy;  yes,  sir.  He  looked 
at  the  miestions  other  than  the  immediate  cash  return  for  the  article. 

Mr.  Graham.  Well,  while  we  might  agree  that  in  some  instances 
that  was  the  right  thing  to  do,  do  you  conceive  it  to  be  true  that  it  is 
the  function  of  the  Secretary  of  War  to  pass  upon  questions  of 
economic  policies? 

Mr.  Morse.  I  do  not  think  that  I  am  any  judge  of  what  his  powers 
are.  Mr.  Chairman.  I  would  not  attempt  to  say  what  he  should  or 
should  not  do, 

Jfr.  Graham.  Thix)ughout  the  whole  of  this  war  investigation  in 
many  places  it  has  been  my  observation  that  in  the  sale  of  salvaged 
materials,  in  the  closing  of  contracts,  in  the  turning  back  to  manu- 
facturers of  manufactured  goods,  in  the  sales  of  plants  like  this, 
many,  manv  times  it  seems  to  me  that  financial  retui*n — the  ques- 
tion of  the  financial  returns  to  the  Treasury  of  the  United  States  has 
been  sacrificed  in  order  to  carry  out  some  particular  economic  plan 
of  the  War  Department. 

Now.  do  you  understand  that  in  doing  these  things  the  Secretary 
of  War  was  attempting  to  do  what  he  thought  was  best  for  the 
countrv  at  large? 

Mr.  "Morse.  I  think  that  the  Secretary  of  War  and  all  the  men  en- 
gaged in  the  sale  of  supplies  had  the  nest  interests  of  the  Govern- 
ment foremost  in  their  thought,  and  their  actions  were  made,  in  my 
judgment,  tending  toward  the  best  interests  of  the  Government. 
That  is  the  fact,  so  far  as  I  know  it.  Our  judgment  may  be  wrong. 
We  have  been  criticized  for  selling  to  an  industry,  and  the  next  day 
we  have  been  criticized  because  we  did  not  sell  to  an  industry. 

Mr.  Graham.  I  understand  that,  Mr.  Morse. 

Mr.  Morse.  And  probably  there  has  not  been  a  sale  made  there 
but  somebody  in  the  country  said  that  anybody  could  have  made  a 
sale  better  than  that. 

Mr.  Graham.  What  I  am  trying  to  get  at  is  this:  These  sales  were 
negotiated,  not  so  much  with  the  financial  returns  in  view  as  with 
the  idea  of  carrying  out  an  economic  policy  which  the  War  Depart- 
ment thought  was  wise. 

Mr.  Morse.  I  will  not  agree  with  that,  taking  the  sales  as  a  whole. 
I  win  simply  say  that  the  sales  were  made  for  tiie  best  interest  lof 
the  Go^^mment,  and  would  return  most  to  the  Trdiisuzy  wfl^§nS. 
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Mr.  Graham.  You  could  not  do  both  always. 
Mr.  Morse.  That  is  a  question. 

Mr.  Graham.  In  this  particular  instance  of  this  sale,  you  say, 
what  had  a  very  great  influence  on  the  mind  of  the  Secretary  of  War 
and  on  your  mind  was  the  fact  that  this  would  be  a  going  ooncern 
and  that  yoxL  would  ev^  sacrifice  immediate  financial  returns  to  the 

Treasury  in  order  to  serve  that  purpose;  that  is  right,  isn't  it( 
Mr.  Morse.  Absolutely ;  but  as  a  matter  of  fact,  in  this  particular 

case  the  people  that  bought  the  plant,  paid  materially  more  than 

any  other  bid  which  was  submitted. 
Mr.  Graham.  Which  was  submitted  

Mr.  MoBSE  (interposing).  And  confonned  to  the  advertisemeots. 
Mr.  Graham.  And  conformed  to  the  requirements. 
Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  One  or  two  more  brief  questions,  right  along  this 
line.  Mr.  Williams  did  see  you  the  next  day  after  you  saw  the  Secre- 
tary of  War,  did  he? 

Mr.  MoBSE.  As  I  recall  it,  he  did. 

Mr.  Graham.  And  you  then  informed  him  that  the  sale  had  been 
closed  ? 

Mr.  Morse.  Yes.  I  might  state  that  the  reason  that  it  was  taken 
up  with  Mr.  Baker  rather  than  with  Mr.  Williams  was  tihat  Mr. 
WUliams  had  onl^y  recently  joined  the  War  Deparbnent  and  had  not 
been  connected  with  the  sale  of  Old  Hickorr,  and  Mr.  B^er  had  fol- 
lowed it,  and  as  I  have  indicated,  intimated  that  he  wanted  to  know 
regarding  it  before  it  was  finally  sold. 

Mr.  Graham.  Now,  I  do  not  want  to  embarrass  you,  Mr.  Morse, 
but  I  understand  the  Department  of  Justice  is  making  some  inTestigs- 
tion  of  some  of  these  matters,  including  the  harness  Dumness,  and  we 
do  not  want  to  put  ourselves  in  the  position — ^this  committee  does 
not,  of  interfering  with  anything  they  wish  to  do.  I  did  not  ask 
you  when  you  appeared  before  this  conamittee  if  you  waived  any  im- 
munity, and  I  asK  3^ou  now  whether  you  waive  such  immnnifyl 

Mr.  Morse.  Certainly. 

Mr.  Graham.  Not  only  this,  but  any  other  testimony  you  haT« 

given? 

Mr.  Morse.  Any  testimony  I  have  given. 

Mr.  Graham.  I  do  not  want  to  interfere  with  any  action  they  may 
take,  and  I  know  you  do  not  either. 

Mr.  Morse.  There  has  not  been  a  single  act  that  I  have  had  any- 
thing to  do  with  that  I  would  not  welcome  an  investigation  fraa 
top  to  bottom,  and  welcome  it 

Mr.  Graham.  Let  me  ask  you  something  else:  It  is  stated  that  you 
are  now  employed  or  engaged  in  some  woric  with  the  Government  of 
Belgium ;  is  that  true  i 

Mr.  Morse.  No,  sir. 

Mr.  Graham.  What  is  your  present  exnploymentf 
Mr.  Morse.  President  of  the  Foreign  Supply  Oorporataon,  in  N«v 
York  City. 

Mr.  Graham.  What  sort  of  bumness  is  thaA  corporation  eagtgtd  idI 

Mr.  Morse.  Exporting  and  importing^. 
Mr.  Graham.  Generally,  to  all  countries  ? 

Mr.  Morse.  Generally,  from  and  to  all  countries,  prindpaUy 
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Mr.  GKAir.\M.  You  have  no  partuular  employment  by  the  Bel- 
gian Govermnent^ 

Mr.  M0R8E.  Absolutely  none.  I  have  had  no  communication  with 
tlie  Belgian  Government  since  I  left  the  War  Department. 

Mr.  Graham.  Do  you  want  to  ask  him  anything,  Mr.  Jetferis? 

Mr.  Jeffehis.  No.    1  didn't  hear  the  testimony. 

Mr.  Ghaham.  Do  you,  Mr.  Garrett? 

Mr.  Garbett.  Mr.  Morse,  let  us  go  back  for  a  moment  to  this 
National  Metals  Co.  proposition.  If  I  understand  the  situation,  in 
order  to  open  neftotiations  with  that  company  it  would  have  been 
necessary  for  you  to  reject  all  other  bids? 

Mr.  Moit8c.  Yes,  sir. 

Mr.  Gartcett.  You  would  have  had  to  reject  these  bids  before  re- 
ceiving any  guarantee  or  check  or  anjthing  of  the  sort  from  this 
National  JVIetals  Co.? 

Mr.  Mouse.  Yes,  sir. 

Mr.  Garrett.  After  you  had  rejected  these  bids — the  high  bid — ^the 
whole  matter  would  have  been  back  to  just  where  you  started? 
Mr.  McHtsE.  Yes,  sar. 

Mr.  Garbett.  This  company  might  or  might  not  have  complied 
with  the  somewhat  intangible  proposition  that  they  had  made  after 
the  bids  had  been  opened  and  after  they  had  learned  what  the  facts 
were? 

Mr.  Morse.  Yes,  sir. 

Mr.  Gakrett.  Had  they  not  done  so  you,  of  course,  would  have 
had  to  readvertise  or  open  the  whole  matter  up  again  from  the  very 
begimiing,  as  I  understand  vou  ? 

Mr.  Morse.  Yes;  we  could  not  have  done  anything  else  and  treated 
the  other  people  fairly. 

Mr,  Garrett.  You  could  not  hold  their  bids  while  you  were  nego- 
tiating to  see  if  there  was  somebody  else  to  come  in  and  give  more? 

Mr.  Morse.  No,  sir. 

Mr.  Garrett.  That  would  have  violated  faith  with  the  bidders 
and  left  the  whole  thing  where  it  might  probably  have  been  sold  for 
even  less  than  was  bid? 

Mr,  Morse.  That,  of  course,  is  something  I  can  not  sa^;  it  would 
all  depend  on  what  developed  after  we  started  over  again.  That  is 
what  it  would  mean. 

Mr.  Garrett.  The  point  I  wanted  to  bring  out  was  that  you  could 
not.  under  the  very  terms  of  the  advertisement,  have  opened  negotia- 
tions without  rejecting  the  bid? 

Mr.  Morse.  No,  sir. 

Mr.  Garrett.  Now,  if  I  understood  correctly  your  testimony,  you 
did  not  have  any  sort  of  guarantee  from  this  company  that  you  re- 
garded as  at  all  sufficient  to  justify  you  in  taking  that  couiW? 

Mr.  Morse.  No,  sir. 

Mr.  Garrett.  What  sort  of  proposition  did  they  make  when  they 
desired  the  bids  to  be  reopened  ? 

Mr.  Morse.  Their  representative  came  in  to  see  me  and  said  that 
he  had  a  telegram  from  this  company  who  had  men  at  Nashville,  and 
stated  that  they  desired  to  submit  a  bid  and  would  probably  bid  so 
much— I  have  forgotten  the  figures.  That  is  the  nearest  definite 
proposition  that  was  brought  in. 
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Mr.  Garrett.  On  the  same  conditions  as  the  Nashville  Industrial 
Corporation  

Mr.  Morse  (interposing).  They  stated  no  conditions,  other  than 
the  ainoiint  tliey  would  be  willing  to  pay. 

Mr.  Garrett.  Did  he  otFer  to  put  wp  any  cheek? 

Mr.  Morse.  He  said  that  he  would  arrange  to  put  the  same  amount 
of  deposit  that  the  other  people  did.  I  believe,  if  mv  mranory  is  cor- 
rect. It  was  $200,000. 

Mr.  Garrett.  Mr.  Morse,  there  has  been  a  comparison  of  the 
price  received  for  Old  Hickory  with  that  received  for  Nitro.  The 
price  upon  its  face  seems  to  have  been  considerably  les<^  Are  there 
any  conditions  connected  with  the  sale  of  the  Old  Hickory  plant 
that  materially  differed  from  the  sale  of  the  Nitro  plant? 

Mr.  Morse.  Yes.  There  are  a  number  of  conditions  in  connection 
with  the  Old  Hickory  which  are  decidedly  to  the  disadvantage  of 
the  Government  for  obtaining  as  much  as  at  Nitro.  Offhand  I  can 
recall  two  or  three  of  them :  In  the  first  place.  Nitro  was  sold  in  the 
fall  of  1919,  when  the  prices  were  at  the  peak;  when  there  was  a 
tremendous  seller^s  market,  and  material  of  that  kind  could  be  sold 
off — the  loose  material  was  brinjnng  high  prices,  while  at  the  time 
we  sold  at  Nashville  the  situation  was  reversed,  and  we  had  a 
buyer's  market,  and  prices  for  the  same  materials  were  decidedly 
lower  than  the  preceding  fall.  In  addition  to  that,  the  Old  Hickory 
plant  is  located  about  5  or  6  miles.  I  think  it  is,  from  the  nearest 
railroad.  Of  coui-se.  it  had  a  spur  track  running  into  the  plant; 
while  at  Nitro  there  is  a  main  line  of  a  railroad  running  through  the 
middle  of  it,  with  classification  yai*ds  and  passenger  and  frei^t 
service  as  a  regular  daily  proposition.  Nitro  was  supplied  with 
natural  gas  for  manufacturing  purposes,  or  any  other  purpose,  and 
Old  Hickory  was  not.  The  rfitro  project  has  an  underlying  salt 
.solution  deposit  which  is  very  valuable  in  connection  with  many  of 
the  chemical  processes  which  it  would  be  logical  to  endeavor  to 
locate  at  such  a  plant. 

Those  are  the  principal  points,  coupled  with  the  general  type  of 
construction  of  the  two  plants.  The  Nitro  plant  miildings  were 
of  much  more  permanent  construction;  the  houses  were  of  much 
more  permanent  construction  than  at  the  Old  Hickory  plant,  and 
!is  such,  from  tlie  salvage  standpoint,  or  from  the  standpoint  of 
endeavoring  to  turn  the  plant  into  a  going  roncern.  were  niore  valua- 
ble, as  they  could  W  sold  at  a  l>etter  advantage  in  either  event.  Tlie 
buildings  at  Nitro  were  very  well  adapted  for  commercial  enler- 
prise'^,  much  more  so  than  those  at  Old  Hickory,  while  thftse  at 
Old  Hickory  were  perfectly  satisfactory  for  a  war  program  of  pi«- 
siblv  five  years. 

\Ve  realized,  when  wo  started  in  to  sell  Old  Hi<'k"ry.  that  we  wen* 
faced  with  those  conditions  and  that  nn<ioubtt'dly  the  fixtures  of  tht» 
plant  would  have  to  lie  sacrificed. 

.Vnother  thing  that,  of  ronrhc.  reduce'!  the  dollar  return  for  OM 
Hickorv  was  the  trememlous  storage  space  <1cmanded  by  tlie  Go\pm 
ment  for  the  storage  of  war  surplu.-^.   There  was  nppnixiinaU'U 
I(HMX»*i.<KK»  [xmnds  of  sniokelest  |K»wdi*r,  anti  Mimething  like 
Tc>n*«.  if  nty  memory  is  corii-ct,  tif  nitrate  of  Mhln,  ami  all  the  powder 
presses  were  to  1*  n'served  by  the  (tuveriiment  and  stonnl  on  the 
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property*  free  for  five  years,  as  I  indicated  before,  and  the  privi- 
lege of  storing  as  much  longer  than  that  as  the  War  Department  de- 
sired on  a  reasonable  rentalbasis.  The  mere  fact  of  the  100,000,000 
pounds  of  smokeless  powder  alone  to  many  people  did  not  make  them 
look  with  much  interest  on  the  possibility  of  locating  their  industries 
at  Old  Hickory.  I  think  probably  the  danger  from  smokeless  pow- 
der is  very  small,  but  the  ordinary  man  that  is  not  familiar  with  it  is 
not  particular  about  having  10j),000,000  pounds  of  it  outside  his 
door. 

Mr.  Garrbtt.  I  wonder  if  the  difference  in  industrial  development 
in  the  respective  sections  in  which  those  two  plants  are  located  has 
anv  bearing? 

Mr.  Morse.  The  only  thing  T  can  say  on  that  is  this:  It  might  have 
a  bearing  either  way,  depending  on  how  you  looked  at  it.  Of  course, 
a  study  of  the  census  returns  and  of  the  industrial  development  of 
the  two  territories  indicate  that  the  West  Virginia  territory  has  had 
a  very  decided  industrial  growth  during  the  past  decade,  while  I  be- 
lieve the  figures  in  connection  with  Kashville  either  indicate  that  it 
5;tood  practically  still  or  had  even  gone  back  a  little.  I  am  not  posi* 
tive  about  that,  and  T  would  not  want  to  say  anything  

Mr.  Garrett  (interposing).  Do  you  mean  witii  respect  to  popula- 
tion or  industrial  development? 

Mr.  Morse.  The  memory  that  I  have  was  that  the  population  and 
industrial  growth  at  Nashville  and  immediately  surrounding  either 
had  not  increased  materially  or  practically  stood  still  during  the  last 
decade. 

Mr.  Garreit.  I  think  there  was  an  increase  in  population  in  the 
city  of  Nashville  somewhere  from  7  to  10  per  cent;  I  do  not  remem- 
ber now. 

Mr.  Morse.  I  do  know  there  was  a  very  big  increase  in  the  Kana- 
wha Valley. 

Mr.  Garrett.  Is  that  all  you  want  to  say  on  that? 
Mr.  Morse.  Yes.  sir. 

Mr.  Garrett.  There  are  some  general  questions  that  I  want  to  ask 
Mr.  Morse.    You  have  no  papers  with  you.  have  vou? 

Mr.  MoRSE.  No,  sir;  I  came  direct  from  New  York. 

Mr.  Garrett.  I  have  been  interested  in  obtaining  testimony  and  a 
general  statement  about  the  work  of  the  sales  department  with  re- 
spect to  all  of  its  activities.  We  have  taken  up  some  specific  things 
ftnd  worked  them  out  with  more  or  less  detail,  but  T  do  not  know 
that  we  have  ever  had  any  general  statement  before  this  committee, 
or  that  there  has  been  one  before  any  of  the  other  subcommittees, 
covering  in  a  general  way  the  full  work.  The  amount  which  they 
put  on  sale,  and  the  approximate  percentage,  and  so  on,  received  for 
it.    Could  you  ffive  us  any  idea  about  that  without  your  papers? 

Mr,  Morse.  Why,  I  can  give  it  to  yon  in  round  figures  between  the 
period  of  January  1.  1919.  and  January  1,  1921.  In  roimd  figures 
the  War  Department  disposed  of  surplus  property  physically  located 
in  this  country — that  is.  it  does  not  include  any  sales  iri  France  or  out- 
side of  this  country — dispnsed  of  property  which  cost  the  War  De- 
partment, in  round  figures,  one  and  one-third  billion  dollars.  This 
was  disposed  of  in  two  ways:  By  sale,  and  by  transfer  and  sale  to 
nther  governmental  depaiiments.    For  instance,  the  Departm«tt 
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of  Agriculture,  for  distribution  to  the  States,  received  about  $8'f.- 
000,0W)  in  value  of  materials  under  an  act  of  Congress. 
Mr.  Jeffbris.  You  mean,  cost  value  ! 

Mr.  Morse.  Cost  value.  The  Navy  Department  received  a  big 
jtmount,  and  all  told  the  various  departments  received  M)mething 
like  $125,000,000  that  was  transferred  under  various  acts  of  C<iu- 
gress — I  think  there  are  about  32  in  number — which,  presumaUy, 
saved  the  other  departments  from  spending  that  much  of  their  ap- 
propriations for  similar  material.  The  sale  price  of  the  above  material 
was  on  the  average  basis  of  approximately  60  cents  on  the  dollar. 
In  other  words,  the  billion  and  one-third  above  mentioneri  repre- 
sents a  selling  price  of  approximately  60  per  cent  of  that  figure. 

Mr.  Garrett.  Now,  may  I  ask,  just  there:  Does  that  incluite  thp 
^125,000,000  turned  over  to  the  other  departments* 

Mr.  MoBSE.  That  includes  the  $125,000,000  turned  over  to  the  otlier 
departments. 

Mr.  Garrett.  At  cost  value  ? 

Mr.  MoBSE.  At  cost  value.  There  was  no  other  way  in  vliich  we 
could  keep  track  of  that,  other  than  on  the  basis  of  cost  tigure»>.  It 
must  be  considered  in  this  that,  for  instance,  a  great  quantity  of 
the  machine  tools  sold  were  second  hand,  and  that  a  great  many 

factories  that  were  sold  were  built  on  leased  land,  and  in  such  loca- 
tions that  they  were  restricted  to  i>ossible  purchasers.  And  then, 
there  were  a  good  many  things  that  were  purely  war  materials  that 
did  not  have  any  particular  commercial  use.  I  have  got  in  mind 
one  thing,  namely,  sag  paste  that  was  used  to  smear  on  soldier^  as 
protection  against  mustard  gas.  We  had  several  railHon  tubes  of  it. 
and  it  wns  a  question  of  finding  some  way  to  get  the  stuff  mo^'ed  out 


Chemical  Warfare  Service  developed  a  use  for  this,  in  eonnerti<m 
with  a  chemist  we  had,  and  it  was  finally  sold  to  the  Larkin  Co.  for 
several  times  as  much  as  we  expected  to  set  for  it  originally.  1  just 
mention  that  as  one  of  the  problems  in  the  sale  of  material. 

Mr.  Garrett.  Let  me  see  if  I  get  this  right:  About  $1.25iMNiit.i>i'> 


Mr.  Morse.  About  $1^00,000,000  worth. 

Mr.  GABRBrr.  Of  that  $125,000,000  was  turned  over  to  other  de- 
partments of  the  Governments 
Mr.  MoBSE.  Yes,  sir. 

Mr.  Garrett.  The  War  Department  taking  credit  for  it  at  its  ca4 

price? 

Mr.  Morse.  Yes ;  in  our  sales  reports. 

Mr.  Garrett.  That  would  leave,  then,  $1,175,000,000  that  yoa 
actually  sold. 
Mr.  MxatsE.  Yes.  sir. 

Mr.  Garrett.  Can  you  give  the  committee  the  percentage  of  re- 
turn, approximately,  on  that  $1,176,000,000? 
Mr.  MonsE.  Approximately  60  per  cent. 

Mr.  Garrett.  Now,  would  it  be  approximately  00  per  cent  oo  Uuit 
when  you  leave  out  the  $125,000,000  that  you  turned  over  at  coal 
value  ? 

Mr.  Morse.  I  would  have  to  fi^re  that  out.  WelU  roi)|^j'.  il 
would  be  about  56  per  cent,  if  my  ngures  are  correct,  on  the  stuff  that 


Finally  some  men  in  the 


was  actually  sold. 
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Mr.  Gabhett.  That,  now,  I  understand,  includes  everything  that 
you  handled ;  plants  

Mr.  Morse  (interposing).  It  includes  evervthing,  so  far  as  any 
recoird  of  it  came  to  our  office,  of  sales  made  of  material  in  this  coun- 
try: everything  from  needles  to  Old  Hickory. 

Mr.  Garrett.  So  that  independent  of  the  property  turned  over 
to  other  departments  of  the  Government,  the  Government  has  re- 
ceived a  return  of  about  56  per  cent  on  the  property  sold  from  Jan- 
uai7  1.  1919,  to  January  1,  1921! 

Mr.  MossB.  That  is  correct. 

Mr.  GABRirrr.  Do  you  have  in  mind  about  the  number  of  plant 
sales  that  were  made? 

Mr.  MoRSB.  Roughly,  about  70,  as  I  recall  it  now.  That  is  merely 
a  neure  from  memory,  Mr.  Garrett. 

Mr.  GABRETr.  Some  of  those  were  small,  I  reckon  ? 

^i^^V.*?"**™-  y^^'  *^«y  ^^'^  ^™  *  thousand  dollars  to  the 
Old  Hickory  plant. 

Mr.  Garrftt.  The  Old  Hickory  plant  was  the  highest  sold? 
Mr.  Morse.  That  was  the  highest  in  cost  to  the  Government. 
Mr.  GARHETr.  The  highest  in  cost  to  the  Government? 
Mr.  MoRSK.  Yes,  sir. 

Garrett.  I>o  you  have  in  mind  the  percentage  of  return  on 
plants  that  were  sold  ? 

^-i^^^^fi:  ^S'^o^'Ygr  Hickory-it  was  not  reported  up  to  the 
time  1  left  the  office— the  percentage  of  return  on  the  plants.  I  think 
I  am  correct  m  saying,  was  between  16  and  17  per  cent.  That  does 
not  include  the  camps. 

^^^^  «ny  of  the  camps  been  sold,  by  the  way, 
through  your  department?  >    j-  «»y, 

Mr.  M^E.  Up  until  late  last  fall  they  were  all  sold  directlv  under 
the  supervision  of  the  Assistant  Secretary  of  War.  I  think  there 
were  a  few  camps  disposed  of  under  our  supervision  between  the 
n^lli°J"«^  military  on  the  Ist  of 

tul^te  tMnk'"*  ^""^  '^^'^  ^^"^  "^^S- 

Mr  M^-T^iT*"  camps  included  in  this  billion  and  one-third? 
Mr.  Morse.  They  were  included  in  that  figure.   We  got  reports 
of  the  sales  and  compiled  them  with  the  whole  ^ 
Air.  < jABMSTT.  T  believe.  Mr.  (^airman,  that  is  all. 
Mr.  (iRAHAM.  Have  you  anything,  Mr.  Jefferis? 
Mr.  .TEFrBRis.  Mr.  Morse,  you  were  answering  some  questions  about 

P**'^"^  ^  yoJ  considered  it?for1he 

« ll^^T  ^  the  Government;  jnst  what  do  you  mean  by  the  tenn 
«  be<^  tnfereste  of  the  Government what  were  you  taking  into  your 

^^Sfr  MoZ  Vu'^'l'^f  °*  Government 

Mr.  Morse.  Well,  take,  for  instance,  as  an  illustration,  the  Old 

CTOvenunent  to  have  that  plant  conserved  as  a  manufacturing  or  com- 
menMal  community  than  to  have  it  wrecked  and  sold  off  and  the  lam! 
Tb^w  **^r^".*«"?^  it  ^hen  the  Government  bought  "t^ 
There  was  a  time  m  the  early  part  of  1919  when  there  was  a  VB^de- 

of  !»I9^wrn  '"o^*^^  practiially 

of  1919,  when  we  did  consider,  through  pre*ure  b«j^^,^^ 
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US  by  other  Uovernment  departments,  the  question  of  labor  conditions 
in  connection  with  the  sales,  as  to  whether  the  material  should  be 
dumped,  all  of  it,  immediately  on  the  market,  or  whether  it  should  be 
sold  over  a  period  of  months,  spreading  the  disposal  of  our  surpliu 
out  and  allowing  the  producers  to  exist  in  the  meantime,  because  in 
H  number  of  instance  we  have  had  more  material  than  would  be  con- 
sumed in  three  or  four  years,  normal  consumption  in  this  countiy. 
An  absolute  answer  to  your  question,  Mr.  Jefferis,  would  be  prcUj 
hard  to  give  in  detail.  That,  possibly,  would  indicate  it. 

Mr.  Garrett.  I  want  to  ask  another  question,  if  I  may,  before  we 
get  too  far  away  from  the  line  I  was  pursuing. 

Mr.  Jefferis.  All  right. 

Mr.  (lARRETT.  Could  you  give  the  committee  any  idea  as  to  what 
proportion  of  the  probable  surplus  has  been  disposed  of;  do  joa 
know  anything  about  what  the  Arm^  has  left  that  is  likely  to  be  de- 
clared surplus,  to  give  us  any  idea  of  it? 

Mr.  Morse.  No;  not  what  is  likely  to  be  declared  surplus.  The 
figures  that  were  prepared  at  the  time  Col.  Hartshorn  appeared  be- 
fore the  subcommmittee  of  the  Committee  on  Appropriations  for  the 
next  fiscal  year,  we  had  figures  that  there  was  then  declared  surplus 
and  available  for  sale  something  like  $200,000,000  or  $250,000,000 
worth.  Now,  as  to  what  will  be  declared  surplus  I  hare  not  the  re- 
motest idea.  I  saw  a  statement  in  a  paper  the  other  day  that  there  was 
$6,000,000,000  worth  to  be  sold.  I  do  not  know  where  the  sUtement 
came  from  or  the  figures  came  from.  That  question  that  you  asked  is 
something  I  can  not  answer  for  two  reasons :  First,  I  do  not  know 
what  the  War  Department  has  got  in  total ;  and,  second,  I  do  not  know 
what  the  policy  of  the  incoming  administration  will  be  regarding  war 
reserves;  or,  third,  I  do  not  know  what  the  reduction  of  from  280,000 
to  175,000  man  Army  will  have  on  the  basis  of  figuring  the  require- 
ments. All  of  this  will  have  a  material  effect  on  the  quantity  to  be 
disposed  of.  It  is  concavable  in  my  mind  tiiat  there  mi^t  be  an- 
other $1,000,000,000  worth  before  the  matter  is  cleaned  up,  but  that 
is  just  a  surmise. 

Mr.  Graham.  How  much? 

Mr.  Morse.  Another  billion;  but  that  is  absolutely  a  surmise. 

Mr.  Gabmett.  For  your  information,  in  regard  to  that  $6,000,000,000 
proposition,  that  was  cleared  up  in  our  record,  but  the  newspapu* 
impression  of  it  was  probably  never  corred;ly  cleared  up.  There  wu 
published  in  some  magazine  an  address  which  was  made  by  Gen. 
Bullard,  or  a  bulletin  by  Gen.  Bullard  in  which  he  made  the  state- 
ment, as  I  remember,  in  the  language,  "  It  is  estimated  that  there  is 
under  the  control  of  the  War  Department  $6,000,000,000."  He  never 
meant  to  intimate  that  there  was  that  much  surplus ;  that  included,  as 
I  understood  the  bulletin,  and  as  I  think  it  was  understood  br  the 
•committee,  and  as  it  was  understood  by  the  witness— in  fact,  it  was 
Maj.  Watt  who  made  the  statement — that  included  everytbimr  ttui 
the  Army  had,  going  stuff,  and  everything  of  every  kind  and  char- 
acter. 

Now,  do  T  understand  that  up  to  January  1,  1921,  there  had  he* 
sold  about  $200,000,000  of  the  stuff  that  had  been  declared  sutphis! 

Mr.  Morse.  That  is  correct,  if  my  memory  is  correct :  that,  in  romvf 
figures,  I  am  sure  is  what  the  fiprures  show.  ^  . 

Mr.  Gabsbtt.  All  right;  that  is  all.  Digiizedby^^OOgle 
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Mr.  Urahau.  I  want  to  ask  you  some  questions  about  this.  That 
statement  that  you  have  just  made  about  50  per  cent  or  60  per  cent  has 
also  been  made  by  the  Secretary  of  War  in  his  official  reports.  I  have 
here,  which  has  been  sent  to  the  committee,  the  serial  list  of  all  the 
sales  that  have  been  made  by  or  under  the  jurisdiction  of  your  depart- 
ment, I  assume. 

Do  you  say  that  the  camps  that  have  been  sold,  all  the  plants  that 
have  been  sold,  together  with  everything  else,  hgured  5G  per  cent  of 
the  cost  to  the  Government  of  these  plants? 

Mr.  Morse.  So  far  as  we  were  able  to  find  out. 

Mr.  Graham.  What  did  you  hgure  the  cost  of  the  nitro  plant  was 
to  the  Goyemment,  for  instance  '< 

Mr.  MoasE.  If  you  will  excuse  me,  I  did  not  include  that,  because  it 
was  not  reporte<i.  I  think  the  figure  I  have  in  mind  on  the  nitro 
plant  was  $18,000^000. 

Mr.  Graham.  What  did  you  figure  the  Old  Hickory  plant,  in 
round  numbers?  I  do  not  ask  you  to  be  definite. 

Bfr.  MonsB.  About  $60,000,000,  wasn't  it  9 

Mr.  Graham.  About  $90,000,000  is  what  the  oommittee  ascertained. 

Mr.  MoRSB.  It  is  something  that  I  would  not  be  prepared  to  say, 
-what  it  did  cost 

Mr.  Graham.  How  did  you  figure  the  cost  to  the  Government? 

Mr.  Morse.  The  costs  we  used  are  the  costs  reported  by  the  various 
bureaus  having  possesion  of  the  materials.  When  the  Ordnance 
made  a  report  we  put  down  the  cost  at  which  the  material  

Mr.  Graham  (interposing).  What  camps  did  you  sell? 

Mr.  M(»tsB.  Personally,  I  did  not  act  on  any  camp  sales. 

Mr.  Graham.  Are  you  including  in  your  statement  of  the  sales 
made  all  the  sales  made  by  every  agency  of  the  War  Department  ? 

Mr.  Morse.  In  this  country. 

Mr.  Graham.  In  this  country.  Do  you  know  what  camps  were 
sold  9 

Mr.  Morse.  They  were  all  reported  in  that  serial  list  of  sales.  I 
«an  not.  out  of  my  memory,  tell  you.  If  you  have  the  1919  reports 
in  whicn  the  camps  were  

Mr.  Graham  (interposing).  Well,  they  are  reported,  are  they 
not.  in  last  year's  reports  and  this  one?  [Indicating.] 

Mr.  Morse.  Ym.  sir. 

Mr.  Graham.  This  year's  reports  have  not  been  printed  for  the 
sake  of  economy ;  las*  year's  were.  1*1  me  ask  youj  without  look- 
ing that  up — we  will  look  it  up — for  instance,  here  is  a  sale  in  the 
Air  Service  to  the  Engineering  Co.,  of  New  York,  of  a  lot  of  steel, 
nving  the  total  sales  price,  and  imder  the  column  "total  cost  to 
Goremment "  it  is  stated  "  unknown." 

Mr,  Morse.  If  you  will  look  at  the  summary  that  accompanied 
those  reports  you  will  find  that  there  are  a  certain  (quantity  of  items 
in  there  which  are  at  the  cost  unknown,  and  that  is  

Mr.  Graham  (interpc^ing).  Yes^  I  know.  There  are  hundreds, 
literally  thousands  of  them,  in  this  volume  I  have  in  my  hands. 
Here  is  another  on  the  next  page,  the  American  Cellulose  Co , 
triphenyl  phosphate,  cost  unknown.    On  the  next  page,  an  airplane 

Digitized  by  Google 


5242 


WAR  EXPK17DITITBES. 


company  bought  miscellaneous  parts,  the  cost  unknown.    From  a 
casual  view  or  this — I  have  not  checked  it  over — I  would  say  that 
the  cost  is  unknown  on  one-fifth  of  them.   How  do  you  get  at  that! 
Mr.  Morse.  Not  one-fifth  of  the  value, 

Mr.  Graham.  Possibly  not  one-fifth  of  the  value,  but  one-fifth 
of  the  items.   How  do  you  get  at  that?   I  see  them  scfttter«d  on 


committee  and  say  that  56  per  cent  is  the  right  per  cent,  when,  evi- 
dently, nobody  knows  just  how  much  they  cost? 

Mr.  Morse.  I  say  this,  Mr.  (iraham,  that  the  greater  volume, 
probably  between  90  and  95  per  cent  of  the  value  of  the  items  re- 
ported are  reported  with  cost.  That  is  shown  by  the  summary  of 
items  reported  every  week.  That  carries  the  item  on  which  the  cosi 
was  known,  and  the  amount  unknown.  And  the  small  items — there 
are  a  number  of  items  of  cost  unknown,  but  in  value  a  very  sboeU 
percentage. 

Mr.  GsAHAM.  I  look  at  one  page  here  and  find  one  item,  James 
L.  Kirk  Co.  bought  a  lot  of  castor  oil  for  about  $11,491,  for  which 
I  hare  the  cost  as  unknown.  That  is  a  fair  sample  of  some  of  these 
items.  As  a  matter  of  fact,  Mr.  Morse,  the  statement  yon  have  nutde 
and  the  statement  the  Secretary  of  War  has  made  is  ^imated  tnm 
this,  isn't  it? 

Mr.  MoBSE.  I  still  stand  by  tlw  statement  I  made.  Mr.  Graham, 
that  90  to  95  per  cent  of  the  value  of  the  items  in  the  report,  the 
cost  is  reported ;  whether  correctly  reported  or  not  I  do  not  Imow. 
but  it  was  reported  by  the  bureau  having  it  in  charge.  And  the 
amount  I  gave  you  does  show,  and  is  taken  from  the  weekly  sum- 
mary of  sums  reported,  and  which  gives  the  total  value  oi  those 
item's  and  is  not  big  enough  to  affect  the  figure  materially  whirfa  I 
gave  you. 

Mr.  Grahasi.  Well,  the  task  is  stupendous  to  go  over  this  and  try 
to  find  it. 

Mr.  MoKSE.  Mr.  Graham,  if  you  will  call  up  Col.  Hartshorn  and 
ask  him  to  give  you  the  weekly  sales  summary,  he  has  it  all  figured 

out.  because  it  is  "kept  up  to  date  every  week. 
Mr.  Graham.  You  mean  the  balances? 
Mr.  Morse.  The  balances. 

Mr.  Graham.  Do  you  include  in  this  the  salvaged  material  that 
was  sold  to  contractors  in  the  settlement  of  claims? 
Mr.  Morse.  No,  sir. 

Mr.  Graham.  Do  you  include  the  sales,  such  as  to  the  United  States 
Harness  Co.? 

Mr.  Morse.  That  was  not  reported  up  to  the  time  the  figure  I  used 
was  given.  It  would  only  include  such  parts  as  had  been  definitely 
sold  to  them  of  which  we  had  an  inventory  and  which  could  be 

figured. 

Mr.  Graham.  Is  there  a  Col.  Lamar  associated  with  you;  a  fomer 
Col.  Lamar? 

Mr.  Morse.  Yes ;  he  is  vice  president  of  the  same  oorporatioo. 
Mr.  Graham.  He  was  formerly  assistant  director  of  sales? 
Mr.  Morse.  Yes,  sir. 

Mr.  Graham.  Does  he  have  any  special  connection  with  the  Gov- 
ernment of  Poland? 


How  do  you  come  before  this 
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Mr.  Morse.  No. 
Mr.  Oraham.  As  their  agent  ? 
Mr.  Morse.  Absolutely  no  connection ;  he  never  did. 
Mr.  Grahah.  He  is  simply  a  member  of  your  exporting  corpora- 
tion? 

Mr.  Morse.  Yes;  we  are  doing  business  with  Poland. 
Mr.  Graham.  What  sort  of  stuff  dp  you  export? 
Mr.  Morse.  Anything  that  we  can  find  a  market  for.  A  great  deal 
of  foodstuffs. 

Mr.  Graham.  Are  you  handling  any  of  the  Army  foodstuffs,  or 
the  Navy? 

Mr,  Morse.  No,  sir ;  not  at  the  present  time.  W  may,  if  we  have 
an  opportunity  to  dispose  of  some. 

Mr.  Graham.  Are  you  exporting  any  materials  from  France  or 
the  other  countries  of  Europe;  I  mean,  is  any  of  this  war  material 
that  has  been  coming  from  France  coming  through  your  concern? 
Mr.  Morse.  No;  not  up  to  the  present  time. 
Mr.  Graham.  Well,  have  you  imported  any  of  it? 
Mr.  Morse.  No,  sir;  not  up  to  the  present  time. 
Mr.  Graham.  You  know  that  some  of  it  is  coming  into  this 
country  ? 


Mr.  Graham.  That  is,  material  that  was  sold  to  France  by  the 
Liquidation  Commission? 

Mr.  Morse.  Yes ;  I  know  there  has  been  a  lot  of  it  offered  in  tWx9 
country. 

Mr.  Graham.  What  sort  of  material? 

Mr.  Morse.  Well,  the  material  that  T  have  known  of  that  has  been 
brought  in  to  me  by  manufacturers  of  that  material  who  are  being 
hurt  by  it  have  been — well,  they  came  in  in  connection  with  brass 
ciHning  in  from  overseas  said  to  be  purchased  out  of  the  stocks  that 
were  sold  to  France.  What  I  am  ^ving  you  is  reports  that  have 
conie  to  me.  I  can  not  vouch  for  their  absolute  truthfuln^.  There 
have  been.  T  understand — there  have  been  or  will  be  automobile 
trunks  brought  back,  and  automobile  tires,  and  wagons  

Mr.  Graham  (interposing).  Saddles? 

Mr.  Morse.  Ajid  harness  and  material  of  that  kind  is  said  to  be 
on  its  way  back. 

Mr.  Graham.  Who  is  doing  this:  American  firms  or  French  firms? 

ifr.  Morse.  Apparently  both.  Of  course,  it  has  been  published 
Uiat  the  Harris  Bros.,  of  Chicago,  had  a  big  contract  with  the 
French  Goveniment  to  dispose  of  mat  material  wherever  they  could. 

Mr.  Graham.  Have  Sears,  Boebuck  &  Co.  been  importmg  any 
of  it? 

Mr.  MoBSE.  I  do  not  know  that  they  have.  It  never  came  to  my 
attention. 

Mr.  Graham.  I  guess  that  is  all,  Mr.  Morse. 

I  offer  a  statement  furnished  by  the  office  of  the  Director  of  Sales. 
War  Department,  relative  to  the'sale  of  phenol  since  the  signing  of 
the  armistice : 
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Statm  of  Director  of  Sates  contract  with  ilonaanto  Chemical  Co.  for  pAraof. 


QuanUty. 


MivtrtaL 


Brunswick,  Oft.. 
ColombuB,  OUo. 


AU. 

All  except 

All  except 
ponnds. 


Emporium,  Pft... 
UtMRoel^  Ark. 


483, 8» 


ciuav  at,,  uvuia,  in.. 

South  Ambov,  N.  J 

Toledo,  Ohio  

WestvUlo,  N.  J  


Midland,  Mich 


Total, 


UocMlveml 
poonds. 


There  is  still  stoi-ed  at  the  plant  of  the  MooBanto  Chemical  Co.,  St.  Loots,  Mo.,  ap- 
proximately 100,000  pounds. 

The  quantities  as  shown  on  hand  are  approximately  the  quantttiee  contracted  to  be 
sold  under  the  contract  dated  Aiwust  16,  1819. 

The  average  price  obtained  tor  the  pb«iol  was  12  rents  per  pound. 

Mr.  Graham.  I  also  offer  a  statement  by  the  clerk  of  the  committw 
showing  that  there  was  purchased  47,506.822  pounds  of  phenol,  at 
An  average  cost  of  34  cents,  by  the  War  Department  since  April  6* 
1917,  which  information  was  furnished  by  Maj.  J.  H.  Hunter,  of  the 
Ordnance  Department,  on  February  8,  1921. 

Further,  I  also  offer  a  statement  from  the  Bureau  of  Mines,  ffiven 
to  the  chairman  of  the  subcommittee,  that  Water  White,  U.  S. 
39°  to  40°  C,  was  the  grade  of  phenol  purchased  by  the  War  Depart- 
ment during  the  war;  that  this  material  is  priced  by  the  Journal  of 
Industrial  and  Engineering  Chemistry,  a  trade  journal  of  repute,  on 
August  9,  1919,  at  from  15  to  16  centsper  pouna. 

I  also  offer  a  statement,  given  by  Dr.  Charles  L.  Parsons,  to  the 
«lerk  of  the  committee,  in  which  he  states  that  the  current  market 
price  of  phenol  in  June,  1914,  was  7f  to  9  cents  per  pound,  and  on 
this  date,  9J  to  10  cents  per  pound. 

I  also  offer  a  statement,  made  by  Capt.  C.  S.  Reed,  Ordnance  De- 
partment, to  the  clerk  of  the  committee,  in  which  he  states  that  the 
total  amoimt  received  from  the  Monsanto  Chemical  Co.  of  phenol 
was  117,515  pounds,  and  that  in  addition  to  this  amount  there  wa5 
outstanding  contracts  with  that  company  for  the  production  of 
3,000,000  additional  pounds. 

I  also  offer  a  contract  of  leasing  between  the  United  States  of 
America  and  the  Charleston  Ports  Terminal  Corporation. 


Memorandum  of  agreement  made  this  10th  day  of  December.  1920.  by  tJ* 
Secretary  of  War,  by  virtue  of  the  authority  conferred  on  hlro.  for  and  la  l*- 
half  of  the  United  States  of  America  (hereinafter  deMttnated  as  the  lV>TWr- 
ment),  party  of  the  first  part,  and  Charleston  Port  Tenulnats.  a  corpontkio 
orKanize<l  and  cxistlug  under  the  InwH  of  the  State  of  South  Carolina  <hervto- 
after  designated  the  company),  party  of  the  second  part. 

Whereas,  the  Government  has  erected  and  owns  sundry  warehouses,  dorto. 
railroads,  and  other  port  terminal  facilities  and  appurtenances  on  the  Oonp<v 
River,  in  the  county  of  Charleston,  In  snld  State,  ofildally  detdEnateil  as  Jumy 
supply  base,  Charleston,  S.  C,  and 
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e«py  of  whU-li  is  hereto  annexed,  marked  "  sdicdule  B,"  It  hedij;  iiot»-d  that  tV 
mm  schedule  1«  subject  to  chaiifie  from  time  to  time. 

Free  dockage  will  be  accorded  vessel^)  when  lonOlni;  or  tUteharglU}r  for  a  pert'wl 
of  time  necessary  to  load  or  dl^barjis  cargo  at  rate  of  600  tons  of  2,240  poonik. 
or  40  cubic  feet,  meosurement  ton  i»er  day.  Any  time  in  excess  o  fthls  perl-*', 
win  be  charged  for  at  prest'ribe<l  rates. 

For  vessels  other  than  lighters  the  dockage  charge  will  be  2  cents  per  net 
register  ton  per  day  uf  24  hours  or  jiart  thereof  for  the  first  200  net  reei*tteTt>d 
ten  and  three-fourths  cent  for  each  additional  registered  ton. 

Free  dockage  will  be  accorded  lighters  when  eniployetl  In  loading  or  di«- 
charging  vessels,  but  when  lying  idle  in  berth  and  not  actively  engaged  to  service 
as  alwve  a  dockage  rate  of  1  cent  per  net  regtstcre*!  ton  \wt  (lay  of  2i  hoar*  or 
fraction  thereof  will  he  charged. 

For  tilt*  use  of  nil  fJoveriiiiieut-owiied  cars,  usiil  exclusively  on  GoiwniMOt 
rails  within  the  Army  sujtply  base,  a  flat  chargt*  of  $2  per  car  per  day  or  franloa 
thereof  will  be  assessetl  for  the  use  «tf  each  such  car.  Cars  owned  by  the  I'nHed 
States  Goveruuient  will  not  be  permitted  to  leave  Oovernnient-owned  tracks  fWr 
nioveiiient  over  any  railroad,  for  any  purpose  or  under  any  circumstances. 

Fourth.  A  vessel  will  not  1*  permitted  to  berth  or  dock  until  written  appttc*- 
tlon  shall  have  been  tiled  with  duly  anthorised  representative  of  the  Goreri^ 
nieut  in  charge  of  the  docks  and  written  authority  has  been  given ;  all  apiillc*' 
tions  for  l)erthage  or  dockage  at  Oovemntent  docks  must  state  the  length, 
breadth,  and  draft  of  vessel,  kind  of  cargo  carried  and  dlspmiltlon  to  tte  made 
of  i*im\e. 

Vessels  berthed  oi-  docked  at  the  wharves  or  docks  must  at  all  times  have  oa 
iKHinl  at  least  one  person  in  charge  of  such  vessel,  vested  with  fuH  auihorily  lo 
take  such  action  as  may  be  nccessjiry  in  event  of  emergency,  or  upon  receipt  of 
order  of  the  duly  authorized  reiirescntatlve  of  the  Ooremment  In  chaise  ct 
the  docks. 

Any  vessel  must  haul  and  go  into  stream  at  Its  own  expense,  npon  tJip  writteo 
order  of  the  duly  authorized  representative  of  the  Oovernment  in  charfse  of  tl>* 
docks,  said  order  being  served  upon  such  person  In  charge  of  sach  ressel  as 
hereinabove  ]>rovlded.  t'pon  the  failure  of  any  vessel  to  obey  sueb  order,  tke 
duly  authorized  representative  of  the  Government  shall  cause  tl»e  removal  of 
such  vessel  at  the  expense  of  the  company:  Provided,  hoivever,  That  no  dianee 
sliall  be  made  against  the  company  for  removal  of  any  I'ntted  States  Oowern- 
ment  vessel,  or  for  the  removal  of  any  privately  owned  or  controlled  rrmtl 
handling  business  for  the  United  States  Government. 

Fifth.  Vessels  of  all  kinds  are  prohibited  from  breaking  or  warping  Bnaml 
when  making  a  landing.  The  company  will  make  payment  to  the  United  Statcn 
Government,  through  its  duly  authorized  representative  in  charge  of  the  docto. 
to  cover  all  damage  to  Government  property  (n  cni^equence  of  the  master, 
agent,  or  owner  of  any  ves.«el  falling,  refusing,  or  neglecting  to  obey  ttla  rale: 
Provided,  however,  That  there  shall  be  no  charge  made  against  tbe  company  in 
consequence  of  such  failure  on  the  part  of  Goverument-mmeri  or  Gorenuiirat- 
operated  vessels  or  other  vessels  handling  business  exclusivety  for  tlie  Vnl^ 
States  Government  at  the  time  of  such  failure  to  obey  this  rule  or  requirement. 

No  vessel  shall  be  made  fast  to  or  tied  up  by  any  rope  or  mooring  to  any 
dock  or  wharf,  except  by  mooring  bits  provided  for  the  purpose. 

In  the  event  of  any  damage  to  any  dock,  wharf,  warehouse,  shed,  stnutarv, 
or  other  Government  property,  by  any  person,  machinery,  vessel,  or  otterwlait. 
tbe  said  damage,  together  with  the  name  of  the  vessel  or  person  eaoains  smli 
damage,  and  full  information  in  connection  with  each  such  occurrence,  mast  be 
reported  at  once  In  writing  to  the  duly  authorised  representative  of  the  Ot*T- 
ernment  In  charge  of  the  docks,  which  report  roust  show  date  and  hour  ol  oc- 
currence and  the  names  and  addresses  of  all  persons  presrat  at  the  time  mmi 
witnessing  the  occurrence.  The  total  amount  of  all  damages  ^11  be  cbarved 
to  the  company :  Provided,  however.  That  no'  charge  shall  be  aaaeseed  amliHi 
the  company  In  consequence  of  any  damage  chargeable  directly  and  wbol^-  tn 
vessels  owned,  controlled,  or  operated  by  the  United  States  Government  at  Or 
time  of  such  damage  or  In  consequence  of  damage,  by  other  veaaels  whIA  mte 
at  the  time  of  such  damace  handling  business  solely  for  the  Unltfri  StatM 
Government. 

The  company  will  be  responsible  for  and  will  pay  all  damageR  resaltlng  w 
consequence  of  any  vessel  warping  or  hreablne  around  the  docks:  Pravidtd, 
hMccver.  That  such  responsibility  shall  not  extend  or  !»  applirtiMe  to  jrvvwto 
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ov-ned.  cootrolled,  or  operated  by  the  United  States  Government,  or  when  hnn- 
(lling  business  solely  for  the  UniteJ  States  Government. 

Sixth.  The  UiUteJ  States  Government  does  not  assume  and  will  not  be  liable 
f'*r  or  pay  iii«urnnce  upon  any  property,  or  uny  demurrage,  rental,  storage 
charge,  or  per  diem  on  any  vessel,  or  vessels,  car  or  cars,  at  the  docks,  wharves, 
bulkheads,  or  on  the  rails  ot  the  Government :  and  will  not  be  liable  for  any 
damage  of  whatsoever  nature  to  any  property  or  person  while  upon  Govern- 
ment  property,  or  for  any  damaee  iu  consequence  of  any  failure  to  furnish 
any  car.  or  cars,  or  berthage,  or  dockage,  for  any  vessel  or  vessels,  or  for  any 
loss  to  property  or  life  while  In  charge  of,  or  upon.  Government  property,  nnd 
will  not  be  responsible  or  liable  under  any  rule,  law.  or  regulation  applicable  to 
common  carriers,  wharfingers,  or  warehousemen,  or  In  any  manner  except  as 
herein  spedflcally  set  forth. 

Seventh.  When  ballad,  stone,  coal,  ashes,  brick,  cinders,  dust,  rubbish,  or 
other  loose  matter,  or  material  that  will  sink,  is  being  transferred  fi-oni  a 
vewel  to  the  docks  or  to  a  barge  or  lighter,  or  other  vessel,  a  canvas  chute  or 
other  contrivance  satisfactory  to  the  duly  authorised  representative  of  the 
Govemraent  In  chai^  of  the  docks  must  be  used  to  prevent  any  part  of  such 
niarter  from  falling  into  the  water. 

Fire  must  not  be  ufied  on  hoard  any  vessel  at  the  wharves  or  docks  for 
heating  pitch,  tar,  or  other  inflammable  matter,  but  may  be  used  on  iloating 
stages  or  boats  on  the  offeide  of  such  vessel,  for  the  purpose  of  heating  such 
material  for  repairs  to  vessels,  provided  such  fire  Is  In  a  container  that  will  pre- 
vent the  escape  of  sparks,  and  is  continually  In  charge  of  a  person  capable  of 
taking  care  of  same.  No  bonfire  or  other  open  fire  will  be  permitted  on  any  of 
the  Government  property. 

No  floating  piles  or  timlwr  shall  |be  permitted  in  any  waters  adjacent  to  tlie 
docks,  under  any  circumstances,  without  first  obtaining  spedal  permission  of 
the  duly  authorized  r^resentatlve  of  the  United  States  Government  in  charge 
ut  the  docks. 

Rul>hish  or  other  matter  on  which  no  wharfage  Is  charged  shall  be  reniovM 
from  the  wharf  promptly  by  the  person  resiwnslble  for  its  being  placed  thereop, 
and  on  default  will  be  removed  at  the  expense  of  the  company.  All  stevedor<w 
tools,  machinery,  and  appurtenances  must  be  promptly  removed  from  Govern- 
ment property  when  so  directed  by  the  duly  authorized  representative  of  tiw 
Government  in  charge  of  the  docks,  and  on  default  «ill  be  either  removed  or 
stored  Ht  the  expense  of  the  company:  ProrMerf.  hoirerer.  That  no  charge  shall 
be  made  against  the  company,  under  the  provisions  of  this  paragraph,  when 
such  failure  or  default  Is  chargeable  to  Government  employees.  Government  ves- 
sels, or  vessels  handling  business  solely  for  the  United  States  Government. 

Articles  of  highly  inflammable  nature,  or  explosives  that  would  endanger  life 
or  property  or  effect  insurance  rates;  or  guano,  manure,  fertilizers,  or  other 
snbttanoes  likely  to  constitute  a  imtBance.  will  not  be  permitted  to  come  upon 
Government  property  by  vessels,  ears,  or  otherwise,  except  with  special  per- 
mlflslon  of  the  duty  authorized  representative  of  United  States  Government  in 
charge  of  the  docks.  Alt  commodities  brought  into,  handled  upon,  or  over 
Government  property  must  in  all  respects  conform  to  prescribed  Federal  and 
State  regulations. 

Eighth.  Each  party  to  this  agreement  shall  provide  three  reprsentatives— one 
at  the  point  of  railroad  interchange,  one  at  the  warehouse,  and  one  on  the 
docks — for  the  purpose  of  checking,  signing,  and  marking  cars,  initialing  slips, 
and  to  perform  audi  other  duties  as  may  be  imposed  upon  said  representatives 
by  the  duly  authorised  and  designated  representative  of  the  Government  In 
charge  of  the  docks. 

The  company  Is  to  furnish  all  personnel  to  ke^  a  complete  record  of  accounts 
of  all  property  moved  to  or  from  the  docks,  or  moved  to  or  from  storage  with 
the  dates  of  such  movement,  and  these  records  are  to  be  open  for  inspection  to  a 
representative  of  the  United  States  at  all  times.  If  personnel  for  operation  of 
the  docks  and  warehouses  is  desired  by  the  War  Department  and  Is  available 
in  the  company's  organization,  the  same  will  be  furnished  the  War  Department 
for  temporary  use  at  cost 

Ninth.  Floor  load  on  piers  must  not  exceed  500  pounds  per  square  foot.  No 
alterations  will  be  permitted  without  the  consent  of  the  authorized  representa- 
tive of  the  Government. 

All  rules  and  regulations  for  policing  the  docks,  warehouses,  and  grounds 
must  conform  with  Inatructlons  issued  by  the  authorized  representative  of  the 
Government.  _  . 
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B^resentatlTe  of  the  fire  department  and  other  officers  having  trfBdal  dotlcB 

In  the  docks  and  warehouses  will  have  free  access  at  all  times. 

Smoking  Is  strictly  prohfliited  on  anj-  wharf,  bulkhead,  or  dock,  or  in  or 
around  any  warehouse.  Persons  violnting  this  regulation  will  not  be  permiitul 
upon  Government  proi)erty. 

The  use  or  having  in  possession  by  any  jiersou  of  any  intoxicants  while  tm 
Government  property  is  strictly  prohibited  by  law.  Any  person  riolatlns  this 
law  will  be  ejected  from,  and  not  permitted  to  come  upon.  Government  pnpatj 
at  the  Army  supply  base. 

In  computing  weights  and  time,  any  fractional  part  of  100  poniuts  wUl  be 
computed  as  100  pounds,  and  any  fractional  part  of  a  day  will  be  compntei 
as  one  day,  provided  there  shall  be  no  overlap  or  duplication  in  computatlaB 
of  time.  All  legal  holidays  and  Sundays  will  be  computed  as  time.  Tims 
computation  will  start  upon  the  actual  time  of  arrival  of  cars,  vessels.  awL'or 
commodities  for  berthage,  dockage,  wharfage,  storage,  car  seriice,  warehoa^dns. 
etc.,  and  will  end  upon  the  actual  time  or  removal  of  same  from  Goreniment- 
owned  premises. 

The  company  is  to  allow  the  use  of  the  docks  and  warehoaaes  to  all  peraoii» 
on  an  equal  basis,  so  that  anyone  desiring  to  engage  In  Import  or  export  «r 
coastwise  shipping  may  be  afforded  terminal  facilities  on  terms  and  condltlocift 
equal  to  all  others,  and  charges  shall  in  general  agree  with  those  pre^wrfbcd 
by  the  Interstate  Commerce  Commission  for  railroad  terminals  (Or  the  port 
of  Charleston;  and  in  no  instance  will  they  be  less,  except  for  storage  charges 
for  cotton  in  warehouses,  in  which  case  they  will  be  as  per  schedule  A  berv- 
with.  Storage  charges  for  tobacco  in  warehouses  will  be  as  preacribed  Ib 
schedule  A  herewith. 

The  company  undertakes  to  grant  equal  rights  and  priTileges  to  all  nilnud 
companies  operating  their  engines  and  cars  upon  the  tracks  of  or  upon  the 
said  leased  premises,  no  agreement,  however,  to  be  made  by  the  company  with 
any  such  railroad  until  such  agreement  has  been  formally  submitted  to  ud 
approved  by  the  representative  of  the  Government  at  the  Army  supply  bAsei 

Stevedoring  for  loading  or  discbarge  and  all  handling  of  freight  be  rmt^ 
Ject  to  rules  and  customs  of  the  port  of  Charleston,  and  will  be  provided  tar 
by  the  company,  and  party  of  the  first  part  will  have  no  responsibility  tbervfcr. 

Water  may  be  furnished  by  the  company  to  vessels  berthed  or  docked  at  tb« 
docks  hereinbefore  mentioned  through  Government  mains  at  a  chargv  of  5A 
cents  per  ton.  and  for  all  water  so  furnished  the  company  shall  pay  tbe'^^omti. 
ment  25  cents  per  ton  of  water  furnished  for  the  use  of  the  Government  mains, 
water  connections,  and  appliances. 

Nothing  In  this  agreement  shall  be  construed  to  exc^t  the  party  of  the  *bc- 
ond  part  from  compliance  wltli  all  laws  and  ordinance  of  the  United  Statn 
and  the  State  of  South  Carolina. 

The  party  of  the  second  part  shall  give  bond  In  the  sum  of  ¥50,000,  <;othU- 
tloned  upon  the  faithful  performance  by  the  company  of  the  terms  and  roodt- 
tlons  of  this  agreement 

Party  of  the  first  part  assumes  no  obligation  to  provide  berthage,  doclca^. 
anchorage,  wharfoge,  storage,  handling,  switching,  or  any  focfllty  or  serrlee 
beyond  the  reasonable  capacity  of  its  property  and  facilities,  nor  beyond  limits 
and  amounts  as  may  be  determined  by  the  commanding  ofllrer  of  the  Army 
supply  base;  nor  does  the  party  of  the  first  part  assume  liability  for  any  lam, 
damage,  or  detention  to  any  property,  or  person,  or  any  demurrage  on  veaeH 
cars,  or  property  of  any  description;  hut  will  give  the  same  ittrv  nod  nttmtbv 
to  property  In  Its  charge  as  to  Its  own  business,  In  the  matter  of  protection. 

Tenth.  This  license  or  agreement  shall  be  subject  to  termination  by  the  party 
of  the  second  part  upon  60  days*  wrlttm  notice,  and  shall  be  revocable  at  -mm 
by  the  Secretary  of  War.  Upon  the  explratlpn  of  any  period  or  poioda 
which  any  specific  portion  or  portions  of  property  have  been  designated  far  tte 
uses,  employments,  and/or  occupation  of  the  party  of  the  second  part,  and  at 
the  termination  or  revocation  of  this  license  or  agreement,  the  party  of  the 
second  part  shall  surrender  the  premises  or  such  designated  part  thereof  in  m 
good  condition  as  when  possession  was  taken,  reasonable  wear  and  te»r  «- 
cepted.  A  board  of  three  members,  one  appointed  by  each  party  hereto  and  a 
third  selected  by  the  two  so  chosen,  shall  make  careful  survey  and  examlnartm 
of  the  premises  or  portions  thereof  for  the  uses,  employrorats.  and/or  <aenw^ 
tlons  of  the  party  of  second  part,  showing  the  condition  of  the  same  at  or  Innw- 
dlntely  prior  to  the  time  of  taking  possession  by  the  party  of  the  second  wt 
and  at  the  expiration  of  such  period  or  periods  heretobefore  dBwrlfapiL^nii  «i 
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(he  termlniitlon  or  revocntlon  of  this  license  or  agreement,  a  Blmllar  examina- 
tion shall  be  made  by  boards  so  appointed  for  the  purpose  of  determining  what 
QUiount  of  damage,  it  any,  shall  be  chargeable  to  the  party  of  the  second  part, 
which  ainonQt  the  party  of  the  second  part  hereby  obligates  Itself  to  pay. 

Eleventh.  The  term  "  wharfiige  "  as  used  herein  means  the  diarge  made  for 
traffic  passing  over  the  wharves,  docks,  or  bulkheads,  or  from  one  vessel  of  any 
description  to  another  vessel  of  any  description. 

The  term  "handling"  as  used  herein,  unless  otherwise  specifically  stated, 
means  the  labor  or  other  legitimate  expense  involved  in  the  movement  of  frelRht, 
between  ships  and  cars,  between  shlpside,  or  cars  and  docks,  or  warehouses,  but 
haf!  no  reference  whatever  to  switching  service  in  car& 

The  term  "  storage  "  as  used  herein  means  the  charge  for  freight  stored  In 
warefaOQses  or  npon  other  Ciovemment-  owned  pn^rty. 

The  term  "wharf"  as  used  htftin  embraces  every  waterfront  fiiclltty  on 
which  freight  can  be  discharged  or  from  which  freight  can  be  loaded. 

The  term  **  dockage "  Is  the  charge  assessed  against  a  Tessel  for  berthing  at 
a  wharf. 

In  witness  whereof,  the  parties  hereto  have  caused  the  foregoing  presents  to 
be  signed,  the  day  and  year  first  above  \Mtten,  the  name  and  corporate  rteal  of 
the  Charleston  Port  Terminals  being  hereto  efilxed  and  these  presents  duly 
signed  by  Its  president  and  secretary,  pursuant  to  a  resolution  of  Its  board  of 
directors,  passed  aa  the  10th  day  of  Dec^ber,  1920,  a  copy  of  the  record  of 
which  Is  hereto  attached. 

Newton  D.  Bakes,  Secretory  of  War. 

In  the  presence  of — 
Be^j.  F.  Fiert. 

Ghableston  Port  Tebminai.8, 
By  Henry  Schachte,  Pretident. 

The  Ati,ahtic  Savinos  Bank  of  Crableston, 
Walter  Weluman,  Cashier, 

Secretary, 

Nath  B.  Ratwetx. 

LaxiAN  L.  McDOUOALL. 


I.  Henry  Schflchtp  preslflent  of  Thnrlefton  Port  Terminnls.  n  corporation 
offfnnlzefl  ami  existing  under  the  laws  of  the  State  of  South  Carolina,  do 
hereby  certify-  that  at  the  first  stockholders'  meeting  of  said  company,  held 
pursuant  to  notice  at  Charleston.  S.  C,  November  27,  1920.  the  following  ofB- 
r^rs  were  elected,  as  appears  from  the  minutes  of  said  first  stockholders*  meet- 
ing: President.  Ht-nry  Srhachte;  vice  president,  H.  A.  Molony,  secretary  At- 
lantic Snvinps  Bank;  treasurer.  Atlantic  Savings  Bank. 

In  witness  whereof  I  hnve  hereunto  set  my  hand  and  the  seal  of  the  said 
corporation  this  10th  day  of  Det^mber.  1920. 

r^EAL.!  ITexbt  Schachte. 

President. 

Attest : 

Atlantic  Savings  Bank  of  Charleston, 
Walter  Weluma.*?,  Cashier, 

ftccre.tary. 


"  Resolved.  That  the  president  and  secretary  are  hereby  authorized  and  In- 
structed to  enter  into  n  contract.  In  the  name  of  and  on  behalf  of  this  company, 
with  Newton  D.  Baker.  Secretary  of  War,  for  the  leasing  o(  wnrehooses, 
ilo«*ks,  rallrond.*;,  and  other  port  terminal  facilities  on  the  Cooper  River  in  the 
county  of  Charleston.  S.  C.  belonping  to  the  United  States  and  deslRnated  as 
Army  supply  base.  Charleston,  S.  C.  on  the  terms  nnd  conditions  set  out  In 
the  written  agreement  which  has  been  already  signed  by  the  said  Secretary  of 
War  and  which  has  been  submitted  to  and  is  hereby  approved  by  the  board 
of  directors;  and  that  the  said  president  nnd  secretary  be  authorised  and  In- 
jitnirted  to  execute  said  agreement  on  behalf  of  this  company  and  to  sign  all 
necessary  papers  in  connection  therewith." 

r.  Henry  Schachte.  president  of  Charleston  Port  Terminals,  a  corporation 
organised  nnd  existing  under  the  laws  of  the  State  of  South  Carolina,  do 
hereby  certify  that  the  foregoing  is  a  true  and  correct  copv  of  a  resolntiouiof 
the  Imard  of  directors  of  the  Charleston  Port  Terminals,  paa^dat^^O^oS- 
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vened  meeting  of  said  board  of  directors  held  on  the  9th  daj:  of  Deceudier. 

3020,  ns  taken  by  me  from  the  minutes  of  said  meeting  and  compared  by  mr 
with  the  original  of  said  resolution  recorded  in  said  minutes. 

In  witness  whei*eof  I  have  liereunto  sot  uxy  hand  and  the  seal  of  the  said 
corporation  this  10th  day  of  December.  1920. 

UtlAT.]  Benby  Scuuhte. 

Pretiivnt. 

Attest : 

Att^ntic  Savings  Bank  of  Chaiijustox. 
Walticr  WcrxtUAK.  Cathier, 

Secretary. 


SciiKDiJtJ;  A. 


EXPOBT    AND   OUTBOUND    COASTWISE  FKEIGHT. 

All  freight  moving  on  tlirough  bills  of  lading,  or  local  bills  of  Udlnc  (ur 
transshlpuient  by  water  or  soma  specific  vessel,  as  evidenced  by  written  o«*» 
contract,  will  lie  handled  direct  on  the  wharf,  and  will  be  mdiject  to 
following  charges: 

Wharfage  (includin};  10  or  iri  duys'  storage,  exclusive  of  date  of  arrlTBl. 
as  provideil  by  railruud  tariffs  for  the  city  of  Cliarleston.  on  file  with  tt»t>  I»- 
terstate  Cmiiiiiission),  per  100  pounds.  1  cent 

Storage. — For  the  lirst  10  days  or  fraction  after  expiration  uf  free  tUne.  |Hr 
100  pounds,  1  cent. 

For  storage. — For  each  succeeding  10  duys  or  fraction,  per  100  poand*.  one- 
half  cent  Storage  to  be  computed  up  to  the  day  the  vessel  to  which  shliawBi 
is  delivered  begins  taking  cargo. 
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If  frelsht  for  any  reason  Is  not  lifted  trom  wharf  or  dock  within  15  rtays 
■fler  arrival,  freight  may  be  moved  at  ovfnen'  expense  to  warehouse,  where 
storage  rates  spedfied  below  wili  apply. 

IMPOBT  AND  INBOTJSD  COASTWISE  rEElIOHT. 

Fright  recdvcd  by  vessels  from  foreMqi  or  domestic  ports  will,  when  space 
is  available,  be  handled  direct  to  cars  from  the  wharf;  It  will  be  held  on 
wharf  only  for  sorting,  or  when  necessary  to  hold  on  account  of  failure  to 
secure  cars.   It  will  be  subject  to  the  following  charges  and  regulations  • 

Wharfage  (including  15  days'  storage),  per  100  pounds,  1  cent 

Sforoffc— For  the  first  10  days  or  fraction  after  the  expiration  of  free  time, 
per  100  pounds,  l  cent. 

Storajic. — For  each  additional  10  days  or  fraction,  per  100  pounds,  one-hall 
cent.  Time  to  be  computed  from  date  on  which  vessel  finishes  discharging 
cargo.  To  keep  wharf  clear  for  transit  business  frei^t  may  at  any  time 
after  vessel  finishes  discharging  be  moved  at  owners*  expense  to  war^onse, 
where  storage  rates  specified  below  will  apply. 

8T0RA.GK  KATES  IN  WABEHOUSE. 

Cotton,  for  each  80  days  or  fraction  thereof,  per  100  pounds,  S  cents. 
Tobacco,  for  each  30  days  or  fraction  thereof,  per  100  pounds,  8  cents. 
All  other  commodities,  for  the  first  10  days  or  fractltm,  per  100  pounds,  i 
■  cent 

All  other  commodities,  for  each  additional  10  days  or  fraction,  per  100 
poonda,  one-half  cent  . 

All  goods  stored  In  warehouses  and  subsequently  for\varded  by  water  will  be 
subject  to  a  wharfage  charge  of  1  cent  per  100  pounds  in  addition  tu  storage 
cbarses. 

The  rates  given  above  for  wharfage  and  storage  charges  do  not  Include  any 
labor  of  handling. 

Ill  case  the  Interstate  Commerce  Commission  should  increase  the  rates  for 
wharfage  or  for  storage  In  the  port  of  Charleston,  the  rates  charged  by  the  city 
of  Charleston  under  this  contract  will  be  Increased  sufficiently  to  make  Uiem 
equal  to  those  prescribed  by  the  Interstate  Commerce  Commission. 

Tbe  following  rates  will  be  paid  to  the  War  Department  by  the  company  for 
articles  handled  over  piers : 

irAarfa^.— Fifty  per  cent  of  rate  tdiarged  by  the  company. 

Storage. — Sixty  per  cent  of  rate  chai^i^     ttie  company. 

The  following  rates  will  be  paid  to  the  War  Department  by  the  company  for 
storage  In  n-arehouses: 

Tohacoo  and  cotton. — Sixty-sis  and  two-thirds  per  cent  of  rate  chained  by  tbe 
company. 

AU  other  cotnmoditie». — Sixty  per  cent  of  rate  charged  by  the  company. 

All  other  revenue  derived  from  fuel,  plpe-Une.  dockage,  furnishing  water,  elec- 
tricity, and  similar  service  is  to  he  paid  to  the  War  Departmoit.  without  deduc- 
tlonai,  except  as  otherwise  provided  In  the  body  of  the  agreement 

Use  of  cranes,  tractors,  trailers,  and  similar  equipment  will  be  paid  for  by  tbe 
company  at  prevailing  local  rates. 

I,  Henry  Schachte,  president  of  Charleston  Port  Terminals,  a  corporation 
organized  and  existing  under  tbe  laws  of  tbe  State  of  South  Carolina,  do  hereby 
certify  that  nt  the  first  stockiiolders'  meeting  of  said  company,  held  pursuant  to 
notice  at  Charleston,  S.  C.  November  27,  1920,  the  following  officers  were  elected 
as  appeara  from  the  minutes  of  said  first  stodcholdera*  meeting:  President, 
Henry  Sdiachte;  vice  president,  H.  A.  Molony;  secretary,  Atlantic  Saving 
Bank ;  treasnrw,  Atlantic  Savings  Bank. 

In  witness  whereof  I  have  hereunto  set  my  hand  and  the  seal  of  the  said 
corporation  this  10th  day  of  December,  1920. 

rsBAL.]  The  Atlartic  Saviitgs  Bank  of  Chaslbb-toiv, 

HEnsT  Schachte,  President. 
Walter  Williamson  Casltin,  Secretary. 

"  Resolved,  That  the  president  and  secretary  are  hereby  authorized  and  in- 
stnicted  to  ehter  Into  a  contract  in  the  name  of  and  on  behalf  of  this  company 
with  Newton  D.  Baker,  Secretary  of  War,  for  the  leasing  of  war^ujoses,  docks, 
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railroads,  and  other  port  tennlnal  facilities  on  the  Oooper  River  In  the  comity 
of  Charleston,  S.  O..  b^onglDg  to  the  United  States  and  designated  as  Armj 
supply  base,  Charleston,  S.  C,  on  the  terms  and  condltlwis  set  out  la  the  writ- 
ten agreemoit  which  has  been  already  signed  by  the  said  Secretary  of  War 
and  which  has  been  submitted  to  and  Is  hereby  approved  by  the  board  of  direc- 
tors and  that  the  said  president  and  secretary  be  authorized  and  instructed  to 
execute  said  agreement  on  behalf  of  this  company  and  to  dgn  all  neeesBur 
papers  In  connection  therewith." 

I,  Henry  Schachte,  president  of  Charleston  Port  Terminals,  a  corpuratftooi 
organized  and  existing  under  the  laws  of  the  State  of  South  Carolina,  do  hereby 
certify  that  the  foregoing  is  a  true  and  correct  ci^y  of  a  resolution  of  tbe  board 
ot  directors  of  the  Charleston  Port  Terminals,  passed  at  a  duly  convened  meecliDC 
of  said  board  of  directors,  held  on  the  9th  day  of  Dec^ber,  1920,  as  take* 
by  me  from  the  minutes  of  said  meeting  and  compared  by  me  with  the  original 
of  said  resolution  recorded  in  said  minutes. 

In  witness  whereof  I  have  hereunto  set  my  hand  and  the  seal  of  the  mM 
corporation  this  10th  day  of  Deconber,  1920. 

[SEAL.}  Hehbt  8chachtb„ 

PraUent. 

Attest: 

The  ATLumo  Saviros  Bank  or  CBAiumKi 
Waixeb  Wecxjhak,  Caahier, 


SOHKDDU  B. 

[Steam  tag  service:  Rates  and  conditions  under  which  vemala  or  other  cnft  are  to««A 
moved,  shifted,  docked,  undocked,  or  bandied  hj  tuga,  owned  or  employed  by  this  ttm- 
pany,  at  the  port  of  Cbarleaton,  8.  C.  Effective  July  2.  1920,  and  ■npenedlas  all 
nulln  heretofore  Israed.   Charleston  Towboat  Co.,  B.  P.  SMjIm,  vnMmCl 

Steau  Tvq  Sebtick. 

KA'rES  AND  coNornons.* 

Notice. — In  consideration  of  accepting  service  under  the  following  rates  to  be 
paid  us  as  compensation  for  services  of  tugs  owned  or  employed  by  ua.  It  Is 
specifically  understood  and  agreed  that  all  towing,  moving.  sMfting.  dodrinjt. 
undocking,  or  handling  of  vessels  and  craft  of  any  character  by  sndi  tug;R  any- 
where is  done  at  the  sole  risk  of  such  vessels  or  craft ;  neither  the  tugs  einpk»y«d 
in  the  service  nor  the  owners  thereof  sliall  be  liable  for  loss  or  damage  of  may 
nature  whatsoever  occasioned  through  negligence  of  the  tugs  or  their  offlcers 
or  crews ;  and  tbe  masters  and  crews  of  all  such  tugs  shall,  in  tbe  perfortnancr 
of  such  service  or  services,  become  throughout  and  be  Idaitlfled  as  the  servuta 
of  such  vessels  or  craft  towed,  moved,  shifted,  docked,  undocked,  or  fc'iHWft* 
This  aemption  from  liability  for  n^Iigence  ai^lles  whether  socfa  Tcssrli 
or  craft  so  served  assist  In  the  service  with  their  own  ateam  or  not  and  Irre- 
spective of  whether  or  not  the  master  or  any  of  the  tngs*  crews  Is  at  the  timt 
aboard  of  such  vessel  or  craft 

VOB  8TBA1CSHIPS. 

steamers  taking  cargo  only,  cargo  and  bunkers,  or  bunkers  only,  as  foUaw«- 
Docking,  with  steam,  2  cents  per  ton,  gross  register;  docking,  without  stma. 
S  cents  per  ton  gross  register;  undocking,  at  same  rates  as  for  dorktng;  niln'-- 
mnm  charge,  ^  for  docking  or  nndocfclns. 

For  aohoonera,  docking  and  undttekinif. 


700  tons  dead-weight  capacity  and 
under  .   $33 

701  to  1,000  tons   86 

1,001  to  1,200  tons   38 

1,201  to  1,500  tons   40 

VSOl  to  1,800  tons   46 

1,801  to  2,000  tons   62 

2,001  to  2,200  tons   60 


2,201  to  2,700  tons  ,   «K 

2.701  to  3,200  tons  H 

8,201  to  8,700  tons  ,  SB 

3,701  to  4,700  tons   K 

4,701  to  5,600  tons   K 

5,501  to  6,000  tons  t» 

6.001  to  ijaOO  Ions  1W 

«,B01  to  7,000  tons.  li: 


'  Any  service  not  covered  by  these  rates  wUl  be  subject  to  spcctel  cootraet.  i  ^ 
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For  barges,  tracking  and  undocking. 


1.000  tuns  (lead-welgbt  capa<dty 
iind  under  $83 

1.001  to  1,500  tons— ^   40 

1,501  to  2,000  tons   46 

2,001  to  2,500  tons   52 


1.000  tons  dead-MreUcht  capacity 
and  under  ,  $52 

1.001  to  1,200  tons   65 

1,201  to  1,500  tons   78 

1^1  to  2^  tons   91 


2,501  to  3,000  tons   $00 

3,001  to  3,500  tons   —  66^ 

3,501  to  4,000  tons  J —  72 

4,001  and  over   78 


2,001  to  2,500  tons  $100 

2,501  to  3,000  tons™  ,  117 

3,001  to  4,000  tons  ISO 

4,001  to  5,00  tons  140 


For  MHore  riggeirgaUing  veaaels,  docking  and  undoching. 


TOWING  OS  BHIFTINO — CHABGE  KACH  WAT  IN  ADDITION  TO  DOCKING. 

For  ateamahipg. — (a)  Assisting  with  their  own  steam:  1^  cents  additional 
ftttm  anchorage  No.  1  per  too  gross  register;  3  cents  additional  from  anchorage 
No.  2  per  ton  gross  register;  5  cents  additional  from  anchorage  No.  3  per  ton 
gross  register. 

(6)  Without  assistance  of  their  own  steam:  2J  cents  additional  from  anchor- 
age No.  1  per  ton  gross  register;  4  cents  additional  from  anchorage  No.  2  per 
ton  gross  register;  6  cents  additional  from  anchorage  No.  3  per  ton  gross 
rcelster. 

For  tchoonera.  barges,  and  square-rigged  aailing  vesela. — 2J  cents  additional 
from  aocborage  No.  1  per  ton  gross  renter ;  4  cents  additional  from  anchorage 
No.  2  per  ton  gross  register ;  6  cents  additional  from  anchorage  No,  3  per  ton  gross 
register. 

Overtime. — For  all  services  rendered  between  6  p.  m.  and  6  a.  m.  a  charge 
of  $25  per  hour  per  tug,  in  addition  to  the  above  rates,  will  be  made  as  compen- 
sation for  overtime. 

If,  however,  a  service  Is  asked  which  requires  tugs  to  be  held  awaiting  and 
In  readiness  for  such  service  after  6  p.  m.,  a  cbai^.  In  addition  to  the  above 
rat^,  of  $25  per  hour  per  tug  will  be  made  from  6  p.  m.  until  the  service  is 
completed  and  the  tugs  return  to  their  docks,  as  compensation  for  overtime. 

Steam  suppIied.Steam  will  be  supplied  by  the  tag  Manomet  for  the  operation 
of  vessels,  mechanical  appliances  at  $50  for  the  first  hour  and  $25  for  each  sub- 
sequent hour  or  part  thereof. 

Detention. — When  tugs  are  ordered  for  any  service  the  vessel  or  craft  must 
be  r«ady  upon  the  arrlvnl  of  the  tugs;  If  not  ready,  an  additional  charge  of 
$25  per  tug  must  be  paid  for  each  hour  or  part  thereof  detained,  as  compensa- 
tion for  such  detention. 

Water. — ^Water  supplied  at  reasonable  rates. 

Ghabuhtoit  Towboat  Co., 
E.  P.  Batlcs.  PreHdenf. 

Mr.  Graham.  I  also  offer  the  following  contract  in  connection 
with  the  subject  of  picric  acid : 

Tbto  contract  made  this  15tb  day  of  August,  1910.  by  and  between  tbe  United 
States  of  America,  by  E,  C.  Morse,  Acting  Director  of  Sales  (hereinafter  called 
the  "contracting  officer"),  acting  under  the  direction  of  the  Director  of  E*ur- 
cbase.  Storage  and  Traffic,  and  under  the  autbortly  of  the  Secretary  of  War, 
pursuant  to  the  provisions  of  an  act  of  Congress  approved  July  9,  1918  (Public 
No.  193.  Wth  Cong.,  p.  6),  of  the  first  part,  and  the  Monsanto  Chemical  Worics, 
n  corp<iratlon  organized  and  existing  under  and  by  virtue  of  the  laws  of  the 
8tate  of  Missouri,  nnd  having  an  office  for  the  transaction  of  husines.s  at  Second 
Street  and  Lafayette  Avenue,  St  Louis,  Ho.  (berebiafter  called  the  contractor)*, 
of  the  second  part,  wltnesseth : 

Whereas  certain  phenol  herelnaftw  described  has  been  procured  and  acqulreA 
by  tbe  United  States  since  April  6, 1917 ;  and 

Whereas  tbe  United  States  deems  It  expedient  to  dispose  of  the  same  to  tbe- 
best  advantage : 

Now,  therefore,  the  parties  hereto  In  consideration  of  tbe  mutual  agreements 
liere'n  contained  have  agreed  and  do  hereby  agree  as  follows^iized byvJDO?[C 
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ABTICU  L — HATTOAL  TO  BB  BOLD. 

The  contractor  agrees  to  use  Its  best  eflorts  to  sell  for  tfae  account  of  the 
United  States  one-half  of  the  United  States  present  surplus  of  approxlniatel>' 
27,521,242  pounds  of  phenol,  and  the  United  States  agrees  to  deliver  said  one- 
half  of  this  approximate  quantity  of  phenol  as  hereinafter  provided.  The 
phenol  shall  he  of  the  qoollty  as  has  been  accqited  by  the  United  States  as 
water  white  U.  S.  P.  39°  to  41°  centigrade,  and  also  such  quantity  of  88*  centi- 
grade phenol  as  was  accepted  by  the  United  States  on  contracts  callti^  (or  the 
delivery  of  39°  phenol.  Snirl  pi)(>nol  shall  l)e  sold  for  the  account  of  the  United 
States  upon  the  following  terms  and  conditions : 

ABTICLB  n. — INVENTOBY. 

The  approximate  quantity  of  phenol  to  be  sold  under  the  terms  and  conditions 
Of  this  contract  shall  be  one-half  of  the  total  of  The  qnantltiex  shoirn  at  the 


locations  <1eslgnated  In  the  following  schedule ; 

Foaoda. 

Brunswick,  Oa..  Butterworth  Judson__.   5, 3flB.  755 

Little  Rock,  Ark.,  E.  M.  Davis  Corporation   7.000,000 

DrnmmondsviHe,  Canada.  Aetna  Kxploslves   8.686,St8 

Klngsland.  N.  J.,  Nitro  Chemical  Co   980, 1»5 

CarrolvtHe,  Wis..  Newport  Mining  Co   6,  232,002 

Perth  Amboy,  N.  J.,  Goodrich  I-ockhardt  (located  on  Lehigh  Valley 

Railroad,  in  240-pound  drums)   2,343.672 

Emporium,  Pa.,  Aetna  Explosives   494.  488 

Mount  Union.  Pa.,  Aetna  Explosives   9. 338 

Lansing.  Mich.,  Lansing  Chemical  Oo.  (In  galvanized  tanks)   619,870 

South  Bend,  Ind.,  O'Brien  Synthetic  I^e   S:!6.614 


Total   27,621.242 


It  Is  agreed,  however,  that  the  quantities  ot  said  i^enol  and  the  lonitions 
thereof  as  set  forth  In  the  above  schedule  are  sublet  to  correction  by  the  United 
States  BO  as  to  show  the  actual  quantities  and  locations  of  same,  and  that  the 
United  States  may.  If  it  so  desires,  congn^gate  any  or  all  of  the  phenol  shown  In 
the  foregoing  schedule,  or  in  such  additional  inventories  as  may  be  furnished, 
at  Raritan  Arsenal,  N.  Y..  Rock  Island  Arsenal,  111.,  the  storage  tlepiit  at 
Columbus,  Ohio,  and  St.  Louis  Arsenal  or  storage  d^t  at  St  Ionia,  Mo. 

AETICUE  m. — AtrnmONAI.  PHEKOL. 

It  Is  agreed  ttiat  should  It  develop  during  the  life  of  this  contract  that  thr 
United  States  haa  additional  snrplns  phmol  of  the  character  described  In  Artirl^ 
I  hereof,  the  contracting  officer  may  furnish  to  the  contractor  addlttooal  Inven- 
tories covering  such  additional  phenol,  and  the  contractor  agreea  to  use  its  best 
efforts  to  sell  for  the  account  of  the  United  States,  nnder  all  of  the  terms  and 
conditions  of  this  contract,  one-half  of  such  additional  phenol  up  to  and  Includ- 
ing a  quantity  equal  to  10  per  cent  of  the  amount  contracted  for  In  Article  I 
hereof.  Should  one-half  of  snch  additional  phenol  exceed  10  per  cent  of  the 
amount  contracted  for  in  Article  I  hereof,  the  contractor  may  rtfuae  to  wll 
snch  portion  of  same  as  la  in  excess  thereof,  but  In  this  event  the  coDtractor 
shall  give  written  notice  of  snch  refusal  to  the  contracting  oOeer  witlihi  10 
days  after  rec^t  of  such  additional  InTentorles  covering  aame. 

ABTtciJE  rv — IUBPBC-noif. 

.^iilil  ithonol  Rhntl  l>e  inspected  ns  to  quality,  quantity,  the  condition  of  Its 
coittiilners.  and  the  necessity  for  the  reworking  or  redlstlltatton  of  aame  at  tba 
ln4-ntlon.s  d»*Rlgnat(Hl  in  Article  11  hereof,  and  at  the  locations  designated  tn 
such  additional  Inventories  as  may  be  fnmlshed  or  where  conitretEated  sndcr 
the  provisions  of  Article  II,  at  the  time  of  loading  and  weighing  said  phenol.  m% 
hereinafter  provided,  by  an  experienced  and  duly  qnallfled  repmentntlve  of  the 
United  States,  who  shall  promptly  furnish  reporia  of  his  InsitettlMi  to  the  ean- 
tractor,  and  the  contractor  may  have  the  phenol  Inspected  by  an  raperleorvd 
anil  duly  qualified  r^resentatlve  of  the  contractor,  and.  In  the  evcat  «f  ihHr 
fkillure  to  agree,  by  a  third  person  selected  by  theae  two,  wbofe-deeMm  Aall 
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be  final  aod  binding  on  both  parties.  In  the  event  of  a  third  itei-son  being 
selected,  as  herein  provided,  one-half  of  the  fee  and  expenses  of  said  tliird 
person  shall  be  paid  by  the  United  States,  and  one-half  shall  be  pnid  by  the 
contractor. 

ABTIOLE  v.— lOADINO. 

From  time  to  tirae  during  the  existence  of  this  contract,  nnd  upon  receipt  of 
]!4ilpping  Instructions  from  the  contractor,  the  United  States,  at  its  expense, 
will  load  at  the  locations  designated  In  Article  H  hereof,  or  at  the  locations 
designated  In  such  additional  inventories  as  may  be  furnished,  or  at  the  loca- 
tions at  which  congregated  under  the  provisions  of  Article  H.  the  phenol 
specified  in  said  shipping  instructions,  in  proper  railroad  ears  furnished  by  it. 
Should  It  be  Impracticable  for  the  United  States  to  load  as  afwesald  the  con- 
tractor shall  load  and  deduct  the  cost  of  such  loading  from  the  proceeds  of  the 
sale  thereof.  Upon  receipt  of  such  shipping  Instructions  the  contracting  officer 
or  his  representative  shall  select  the  location  or  locations,  from  those  desig- 
nated in  Article  II  hereof,  or  the  locations  d<»s!gnated  In  such  additional  Inven- 
tories as  may  be  famished,  or  those  iocfitlons  at  which  congregated  nnder  the 
provisions  of  Article  II  hereof,  from  which  any  shipment  shall  tie  made,  iimi  the 
contracting  officer  or  his  representative  shall  select  frmn  the  phenol  at  the 
tf>catton  selected  that  which  shall  be  delivered  under  such  shipping  instructions. 

ABTtCUK  VI. — XEVBIQHnrO. 

At  the  time  of  loading  said  phenol,  as  above  provided,  the  Uuite^l  States 
shall  weigh  sanje  and  shall  furnish  the  contractor  sworn  weight  sheets  showing 
the  weight  of  each  package  of  same,  and  if  imprncticahle  for  the  l.Miitcd  States 
to  ^^n  so,  the  contractor  shall  weigh  said  phenol  and  deiluct  tlie  c(tst  of  wciith- 
Inp  from  the  proceeds  of  the  sale  thereof,  furnishing  the  United  States  In  such 
cases  sworn  weight  sheets  showing  the  weight  of  each  package.  The  contractor 
may  at  Its  own  expense  maintain  an  inspector  at  the  point  where  each  ship- 
ment is  weighed,  and  said  Inspector  shall  have  authority  to  properly  inspect 
scales  and  weights. 

AKTin^  \Tr. — RlCI>I8TIH,ATroN  ANll  NKW  CONTAINERS. 

If  at  the  time  of  the  Inspection  of  said  phenol,  hereinbefore  provided  for.  it 
shall  he  determined  by  said  Inspection  that  any  of  said  phenol  has  deterionited 
to  such  an  extent  as  to  require  redistilljitlon  and  reworkinfr  to  place  wuiie  In  a 
merchantable  condition,  such  phenol  shall  he  shfppe<l  to  a  plant  of  the  eon- 
tmctor  ami  the  contractor  agrees  to  there  redistill  and  rework  said  phenol  so  us 
to  idace  same  in  a  merchantable  condition,  at  a  cost  to  the  United  states  of 
thrce-fonrrh  cent  per  pound,  based  on  the  quantity  certified  as  hereinafter  pro- 
vlrted.  The  contractor  shall  furnish  such  new  containers  for  said  re«Iisiillert 
phenol  as  may  be  reqtdred  at  the  expense  of  tlie  United  Stiites.  The  United 
States  shall  provide  an  inspector  at  the  eontra^-tor's  plant  to  determine  the 
Quantity  of  phe'iol  rect'lvci!  by  the  contractor  in  his  distlllntion  equipment  I'roni 
pftclcages  shipped  to  contractor's  plant  for  said  i-edlstlltation,  mid  shall  certify 
the  quantity  so  delivered  to  the  contractor. 

The  contractor  agrees  lo  i-eturn  to  Uie  United  States  from  such  r>  diwtilhition 
the  uctnal  auiotint  recovered  but  It  gtinranees  that  the  quantity  so  recovered 
sbnll  be  at  least  9.^  per  cent  of  the  eertitled  quantity  delivered  to  It  and  in  the 
fonu  of  niarhetable  phenol  of  at  least  39°  C  quality.  The  differenci'  l>et\veen 
the  quantity  delivered  to  the  contractor  and  the  amount  returned  Is  under^ 
stood  to  provide  for  the  normal  Bhrinkage  and  losses  incident  to  pro])er  redis- 
tillation. 

Title  to  such  phenol,  sold  for  the  account  of  the  United  States,  as  the  con- 
tractor may  redistill  sJiall  paes,  when  loaded  on  cars  at  the  cotiti-uctor  p  plant 
for  shipment  to  consignee  and  no  further  responsibility  shall  attach  to  the  United 
States  in  refqiect  thereto.  Tlie  contractor  shall  notify  the  United  States  when 
redistilled  lots  of  phenol  have  been  prepared  for  shipment,  and  such  lots  shall 
be  deemed  aa  part  of  the  inventories  thereafter  until  loaded  for  reshipment  to 
ccmslgnet!;  but  It  is  agreed  that  sucli  re<llstilled  lots  shall  be  used  at  the  earliest 
pnsslhlr  time  for  the  fllling  of  the  contractor's  orders. 

If  at  the  time  of  the  inspection  of  said  phenol,  hereinbefore  i>rovlded  for,  It 
shall  be  tietermined  by  said  Inspection  that  the  condition  of  auy^of  the  aaa- 
tniocni  of  said  phenol  is  such  as  to  require  tlie  transfer  of[:^eee«^icw3Gl^i@v 
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containers,  such  phenol  shall  likewise  be  shipped  to  a  i^nt  of  the  coo  tract  or 
and  the  contractor  agrees  to  transfer  same  to  new  contalnov  furnished  by  tte 
contractor,  at  the  expense  of  the  United  States,  necessary  losses  of  materUl 
Inddent  to  such  transfer  to  be  borne  by  the  United  States,  and  clatms  for  de- 
duction of  such  expense,  as  well  as  actual  losses  of  material,  to  be  supported 
by  sworn  and  detailed  statements  of  the  contractor. 

The  freight  coverlnR  the  shipment  of  said  phenol  to  the  contractor's  plant 
for  redistillation  or  transfer  to  new  containers  from  the  place  insoecteid  to 
tlie  location  of  the  contractor's  plant  shall  be  paid  by  the  contractor,  but  the 
amount  of  such  freight,  as  well  as  the  amount  of  the  charge  for  redlMiUatiooi 
and  the  cost  of  new  containers  for  the  redisttUed  and  tranafttred  irtienol,  m» 
provided  for  In  this  article,  shall  be  deducts  frmn  Oie  proceeds  of  Uie  sftle  of 
said  phenol,  provided  that  the  contractor  shall  fnmlsh  the  United  States  swonk, 
itemized  statemente  supporting  an  such  deductloiis. 

ABTICU  Tin.— MUVSKT. 

The  contractor  hereby  agrees  to  use  its  best  eftorts  to  seJl  for  the  account 
of  the  United  States  all  of  the  phenol  h««tn  contracted  for  on  or  before  AagnMt 
31,  1923 :  Provided,  however,  That  the  contractor  shall  not  sell  more  than  oae 
twenty-fourth  of  the  total  amount  of  said  phenol  In  any  one  month,  exxtpt 
with  the  express  permission  of  the  contracting  officer  and  upon  furnishing 
such  additional  bond  as  the  contracting  officer  shall  require:  An4  provided 
further,  That  In  the  event  that  In  any  month  after  November.  1919.  the  coo- 
tractor  shall  sell  less  than  one  forty-eighth  of  the  toal  amount  of  phenol  In- 
volved In  this  contract,  then  In  such  event  the  contractor  shall  nev^belen 
within  the  next  calendar  month  take  and  pay  for  n  sufficient  amount  of  sqcIi 
phenol  as  shall  amount  together  with  the  amount  sold  by  him  tiat  month  to 
one  forty-eighth  of  the  entire  amount,  at  a  price  to  be  determined  as  provided 
for  In  Article  XL  of  this  contract:  And  vroviOed  further.  That  whenever  In 
any  month  the  contractor  diall  sell  an  amount  of  pl^ol  In  excess  of  one  forty- 
eighth  of  the  entire  amount  then  the  contractor  shall  be  credited  with  aodi 
excess  amount  on  those  monthly  Installments  which  he  Is  oblieatetl  to  take 
during  the  following  months. 

The  total  amount  of  phenol  sold  by  the  contractor  prior  to  December  1, 
1919.  mn,y  be  applied  by  the  contractor  to  supply  any  dcflclMicy  In  Uie  mlnlimnn 
monthly  quotas  required  to  be  taken  after  that  date. 

Delivery  by  the  United  States  of  all  of  the  phenol  contracted  for  lo  thU 
contract,  except  as  provided  for  In  Article  VII.  shall  be  complete  and  tbe  title 
thereto  shall  pass  whm  loaded  on  cars  at  the  locations  dedgnated  In  Artkte 
II  hereof,  or  the  locations  designated  in  such  additional  Invaitories  as  amy  be 
famished,  or  at  the  locations  at  which  congregated  under  the  provtalocis  of 
Article  II  hereof,  and  no  further  re^nslblllty  Shall  attach  to  the  Tnlted 
States  in  respect  thereto:  Provided,  however.  That  claims  for  shortage  of  net 
weight  or  claims  concerning  substandard  quality  presented  by  the  ranstcnee. 
if  Indorsed  by  the  contractor  and  presraited  to  the  contracting  officer  within 
a  reasonable  time  after  receipt  of  material  by  consignee,  shall  re<vive  con- 
sideration hy  said  contracting  officer,  and  If  proven  valid  prt^r  allowaBOe 
shall  be  made  to  the  contractor  or  dt^osltlon  of  the  lot  arranged  for. 

ARnCLS  IX.~PHKNOr.  VOK  COKTBACrO^S  OWN  1TBE. 

During  the  existence  of  this  contract  the  contractor  may  purchase  from  Uie 
United  States  at  the  price,  for  the  period  during  which  such  purchase  mmjr 
be  made,  fixed  by  the  represoitative  of  the  contracting  officer,  as  hnvlaaAor 
provided,  and  under  the  terms  and  coodltlns  of  this  contract,  such  uf  the 
phnol  described  herein  as  the  contractor  may  need  for  Ita  own  oonsnmptioa 
or  fbr  its  own  manutectnring  purposes. 

ARTICLX  X. — ^PBEiaBT  AnrDSTHKnTr. 

Should  the  freight  rates  be  less  on  cars  loaded  witli  phenol,  sold  under  this 
contract,  from  the  locations  designated  in  Article  II  hereof,  or  the  loeallaw 
designated  in  such  additional  inventories  as  may  be  furnished,  or  at  Uw> 
locations  at  which  said  phenol  may  be  congregated  under  the  proristoffts  of 
Article  II  hereof,  where  said  cars  may  be  loaded,  than  the  tn^t  fr<am 
the  nearest  of  the  following  places,  to  wit.  New  Tork*  NgiiiS^iJrtUlfildmfi,  Pa.; 
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and  St.  Lonls,  Mo. ;  to  the  place  of  consignment,  the  amonnt  of  said  difference 
^11  be  credited  by  the  conjractor  to  the  United  States,  and  should  the  freight 
rates  be  greater  on  cars  loaded  with  phenol  sold  under  this  agreement,  from 
locations  designated  In  Article  II  hereof,  or  locations  designated  in  such  addl- 
donal  Inventories  as  may  be  furnished,  or  at  the  locatons  where  congregated 
under  tbe  provisions  of  Article  II  hereof,  where  said  cars  may  be  loaded, 
Uian  the  freight  rates  from  the  nearest  of  tbe  following  places,  to  wit.  New 
'Tork.  N.  T.;  Philadelphia,  Pa.;  and  St  Louis,  Mo.;  to  the  place  of  consign- 
ment, ttie  amoiint  of  the  said  difference  shall  be  charged  by  the  contractor 
to  the  United  States  and  deducted  from  the  proceeds  of  said  sale  of  phenol. 
Freli^t  rates  as  herein  referred  to  shall  in  alLcases  include  taxes  thereon. 


ASnCUB  XI. — CX)WTBACT  PBIOX. 

The  contract  price  for  the  phenol  sold  for  the  account  of  the  United  States 
by  the  contractor  under  the  terms  of  this  contract  shall  be  the  price  fixed  by  a 
r^reseotadve  designated  by  the  contracting  officer  for  that  purpose.  In  fixing 
Buci)  price  due  consideration  shall  be  given  to  general  marliet  conditions,  in- 
dudlng  tbe  price  ot  Imported  phenol.  From  time  to  time,  at  the  request  of 
either  of  the  parties  to  this  contract,  said  representative  of  the  contractbig 
officer  shall,  within  five  days  from  receipt  of  such  request,  fix  the  contract 
I^ce  to  be  paid  for  said  phenol  until  changed  In  the  same  mann»,  end  all  de- 
liveries of  said  phenol  shall  be  paid  for  by  the  contractor  at  the  price  fixed  by 
said  representntlre  for  the  per!o<l  which  Includes  the  date  of  the  contractor's 
shipping  order.  Said  representative,  in  fixing  said  price,  shall  fix  a  price  based 
on  delivery  f.  o.  b.  cars  of  said  phenol  at  each  of  the  following  points,  to  wit, 
New  York,  N.  Y. ;  Philadelphia,  Pa. ;  and  St.  Louis,  Mo. :  Provided,  That  as  to 
sudi  phenol  which  the  contractor  may  be  required  to  take  and  pay  for  in  order 
to  bring  the  amount  of  phenol  taken  from  the  Government  in  any  one  month 
op  to  OM  forty-eighth  of  the  total  amount  of  phenol,  although  same  may  not 
have  been  sold  by  the  contractor,  the  price  to  be  paid  by  the  contractor  for  such 
phenol  not  sold  by  him  Khnll  be  fixetl  by  mutu;il  !i«ref»iTK>nt  bntwcp?!  m  vopit'- 
sentative  to  be  selected  by  the  contractor  and  a  representative  to  be  selected 
by  the  United  States,  and  in  the  event  that  these  two  representatives  so  selected 
shall  be  unable  to  agree  as  to  the  price  to  be  charged,  then  In  such  event  these 
two  representalves  shall  select  and  agree  upon  a  third  person,  whose  decision 
in  the  matter  of  fixing  the  price  shall  be  final :  Provided,  hoioever,  That  the 
price  for  all  phenol  constituting  the  subject  matter  of  this  contract  and  regard- 
less of  bow  or  tqr  what  method  such  price  may  be  fixed,  shall  not  be  lew  than  9 
cents  per  pound  for  phenol  testing  from  39°  to  41°  centrlgrade,  and  for  phenol 
testing  38  centigrade  the  price  shall  not  be  more  than  one-half  cent  lower  than 
tbe  price  fixed  during  the  same  period  for  phenol  which  tests  39"  centtgtade. 

ASTICLB  ZII — SALES  CHABGE. 

The  contractor  shall  receive  as  its  compensation  for  services  rendered  In  sell- 
ing for  the  account  of  the  United  States  the  phenol  herein  contracted  for,  2  per 
cent  of  the  amount  for  which  said  phenol  is  sold,  and  In  making  payment  to  the 
Unlteil  States  for  phenol  sold  during  any  month,  as  hereinafter  provided,  the 
contractor  is  euthorize<I  to  deduct  the  amount  of  said  commission  upon  the 
phenol  sold  during  said  month.  It  is  agreed,  however,  that  the  contractor  shall 
not  receive  any  commission  upon  phenol  parchased  by  Itself  under  the  pro- 
visions  of  Articles  IX  and  XIV  of  this  contract  or  under  the  prorlsltHis  of 
Article  XT,  except  as  UMreln  provided,  nor  shall  the  extractor  receive  any 
cemmlBBlon  upon  ^miol  sold  to  any  concern  which  may  be  subsidiary  of  tbe 
contractor. 

In  corndderatlon  of  the  payment  to  it  of  this  commission  the  contractor  obli- 
gates Itself  to  perform  all  of  the  services  necessary,  and  bear  all  of  the  expenses 
Inddental  to  the  proper  performance  of  this  contract  other  than  the  services 
which  tbe  contract  expressly  obligates  the  United  States  to  perform  and  the 
openses  which  the  contrart-  provides  shall  be  defrayed  or  reimbursed  by  the 
rmied  states. 

Avncu  xm. — ^pathbnt. 

I'oyi.-i'tit  for  the  phenol  herein  contracted  for  shall  be  made  by  the  contractor 
to  the  United  States  at  Washington,  D.  a,  or  other  point  indicated  by  the  United 
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States,  in  fuDds  acceptable  to  the  United  States  on  tbe  20tli  day  ot  eacb  nwotb 
for  all  aeliveries  of  phenol  mode  by  the  United  States  during  the  calendar  mantii 

next  preceding.  * 

ABTICLB  XIV. — METHOD  OP  SALE. 

In  selling  for  the  account  of  the  United  States  the  phenol  described  ho^  the 
contractor  agrees  and  covenants  that  It  will  afford  equal  oi^rtunlty  to  porcimse 
to  all  who  apply  In  quantities  ai^roxlmatlng  their  normal  reqniraiMitB,  sad 
that  In  making  sales  of  said  phenol  no  discTlmlnatlon  will  be  practiced  against 
any  purchaser  or  prospective  purchaser.  Sales  for  report  to  countries  other 
than  France  and  the  British  Isles  may  be  made  at  the  option  of  tin  contractor 
to  le^tlinate  exporters  In  amounts  not  to  exceed  60  tons,  and  In  larger  quanti- 
ties subject  to  the  approval  of  the  ccmttaeting  officer. 

The  contractor  further  agrees  to  sell  Government  surplus  stocks  of  phenol  Co 
nil  consumers,  including  itself,  who  places  bona  fide  orders  for  the  same  tn  aay 
quantities,  at  any  time,  at  the  fixed  price  in  eftect  at  the  time  of  the  sale  bo  long 
as  the  Government  surplus  stocks  are  on  the  market,  provided  that  such  phenol 
Is  to  be  consumed  by  such  consumers  or  for  their  own  numufacturfng  porpoeai 
and  not  resold  with  the  exc^itlon  that  phraol  may  be  purchased  by  anynw  to 
be  specially  refined,  at  their  own  expense,  for  resale  to  the  pliannaeeatlcml  or 
wholesale  drug  trade 

ABTICLE  XV. — CONTBACTOB  TO  PURCHASE  BATANCB  UNSOLD. 

Should  any  of  said  plienol  remain  unsold  at  the  expiration  of  this  contract  oa 
August  31, 1923,  the  contractor  shall  purchase  from  the  United  States  the  entire 
balance  of  such  phenol  remaining  undisposed  ot  on  that  date,  and  aoccpC  de- 
livery of  same  not  later  than  September  IS,  1028.  The  contractor  Aall  pay  tte 
United  States  for  such  phenol  remaining  on  hand  at  the  expiration  of  this  coa- 
tract  9  (;entB  per  pound  unless  the  tariff  on  imported  phenol  In  efllect  on  Aagaat 
31,  1923,  shall  be  lower  than  tbe  tariff  In  eftect  at  the  time  of  tbm  execntloQ  of 
this  contract.  In  which  event  the  price  hereby  fixed  as  0  centa  per  pound  shall  be 
reduced  In  proportion  to  such  reduction  In  tariff:  ProvUted,  hotoeter,  Th&t  the 
United  States  shall  have  the  option  upon  notice  to  the  contractor  on  or  beftare 
August  31, 1923,  if  It  deems  the  price  of  9  cents  per  pound,  as  above  fixed,  to  be 
inadequate,  to  require  the  contractor  to  resort  to  the  following  method  for  flxli« 
the  price  to  be  paid  by  such  contractor  for  such  phenol  remaining  on  hand.  a« 
above  stated,  on  August  31, 1923,  viz :  The  contractor  shall  designate  a  KfvcBenta> 
tlve  to  act  in  bis  b^lf  with  a  represoitative  of  tbe  United  States  to  agree  opaa 
a  price  to  be  paid  by  the  contractor  for  such  balance  of  tbe  iilieiiol,  and  In  the 
event  that  these  two  shall  be  unable  to  agree  upon  a  price  then  these  two  iliaB 
select  a  third  person,  whose  decision  fixing  the  price  shall  be  flnal:  Provide 
further,  however,  That  the  price  to  be  fixed  by  mutual  agreemoit  or  by  such  third 
person,  as  above  stated,  shall  in  no  event  be  less  than  9  cents  per  pound  except  as 
such  sum  of  9  cents  may  be  reduced  in  proportion  to  any  existing  reduction  In 
tariff,  as  above  stated. 

In  the  event  of  the  representatives  of  the  contractor  and  the  United  Statn  be- 
ing unable  to  agree,  as  above  provided,  the  fees  of  the  tliird  person  to  be  adected 
by  them,  as  above  provided  for,  shall  be  borne  by  the  ctmtracfeor  and  the  Uoitad 
States,  share  and  share  alike. 

ABTICLB  XVL — BOND. 

The  contractor  shall  furnish  to  the  United  States  wltliln  20  days  after  the 
execution  and  delivery  of  this  contract,  a  bond  in  the  sum  of  9100.000,  condi- 
tioned upon  the  full  and  faithful  performance  by  the  contractor  of  the  taim 
and  conditions  of  this  contract  on  the  part  of  the  contractor  to  be  performed. 
Such  bond  shall  be  In  the  form  and  with  sureties  satlafortory  to  the  contract- 
ing officer. 

:No  deliveries  of  phenol  under  this  contract  shall  be  made  until  such  bond  li 
furnished,  and,  unless  same  is  fomlslted  within  the  time  limited,  this  agiuuMUt 
may,  at  the  option  of  the  contracting  officer,  and  without  walvinc  any  eUw 
rights  or  r«nedles  of  the  United  States,  be  caneded. 
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AVnCU  ZVn. — MMgOaXB  and  SXAHINAnON  OF  BOOKS. 

The  contractor  sbatl  from  time  to  time  and  whenever  so  revueeted,  furnish 
the  contracting  officer  with  correct  statements  and  reports  ou  the  progress  of 
the  performance  of  this  contract,  and  full  information  of  all  factors  relating  to 
performance  hereunder,  and  the  contracting  officer,  or  Ids  duly  authorized  agent 
or  agents,  shall  have  the  right  at  all  times  to  examine  the  contractor's  books 
and  records  for  the  purpose  of  verlflcatiou.  The  contractor  agrees  at  all  times 
to  do  all  tilings  necessary  to  protect  and  conserve  the  best  interests  of  the 
United  States. 

AsncLB  xvin.— cAtrsEs  bbtono  the  conivol  of  the  pabties. 

The  parties  to  this  contract  shall  not  be  held  responsible  for  or  be  deemed 
to  be  in  default  hereunder  by  reason  of  failures  or  d^ays  caused  by  tires,  ex- 
pIoBlooSf  riots,  or  acts  of  God. 

ABTICLB  XIX. — VBZ  fOt  PHENOL  BY  THE  UNTIKD  STATES. 

Upon  notice  In  writing  from  the  contracting  officer  to  the  contractor,  the 
United  States  may,  for  Its  own  purposes,  use  any  of  the  phenol,  lierein  con- 
tracted for,  prior  to  tto6  sale  thereof  by  the  contractor. 

ABTICU  XX. — ^AMVSTllEnT  OF  CLAIHB  AND  DISPTJTKS. 

Exc^t  as  otherwise  qtedflcalty  provided  in  this  contract,  any  claims,  doubts, 
or  disputes  which  may  arise  under  this  contract,  either  as  to  its  performance  or 
WHi^perfonnance,  may  be  determined,  upon  petition  of  either  party  hereto,  by 
the  Secretary  of  War.  In  those  Instances  provided  for  in  this  contract  for  the 
fixing  of  a  price  by  mutual  agreement  between  representatives  of  the  parties 
and  Id  the  event  of  failure  of  such  representatives  to  agree,  then  by  a  third  per- 
son to  be  selected  and  agreed  upon  by  such  representatives,  it  Is  further  provided 
that  In  the  event  tlitt  saiA  representatives  are  unaMe  to  agree  upon  a  third 
person  to  be  selected  by  them  as  provided,  aucb  tldnl  person  shall  be  selected 
by  the  Secretary  of  War  and  the  decision  of  such  third  person  idiall  be  flnaL 
The  decision  of  the  Secretary  of  War  shall  be  final  and  conclusive  on  all  matters 
mbmltted  for  determination. 

ABTICLE  XXI. — NOTICE 

Any  notice  to  the  contractor  under  this  contract  when  not  actually  delivered 
In  writing  to  the  contractor,  shall  be  deemed  to  have  been  sufficlenly  given  when 
mailed  In  a  sealed  postpaid  wrapper,  addressed  to  the  contractor  at  Second 
Street  and  Lafayette  Avenue,  St  Louis,  Mo. 

Any  notice  to  the  United  States  under  this  contract,  when  not  actually  de- 
livered in  writing  to  the  contracting  officer,  shall  be  deemed  to  have  been  snf- 
fldently  given  when  mailed  in  a  sealed  postpaid  wrappa,  addraned  to  the 
Director  of  Sales,  War  Department,  Washington,  D.  C. 

ABTICLE  XXn. — NOT  TRANSFERABLE. 

Neither  ttds  contract  nor  any  interest  herein,  shall  be  transferred  by  the 
contractor  to  any  other  party,  except  to  the  extent  pemltted  by  section  8477, 
United  Statea  Rerlaed  Statutes. 

ARTICLE  XXm— OFFICIALS  NOT  TO  BENEFIT. 

No  Member  of  or  Delegate  to  Congress  or  Resident  Commissioner  is  or  shall 
be  admitted  to  any  share  or  part  of  this  contract  or  to  any  benefit  that  may 
arise  therefrom,  but  this  article  shall  not  apply  to  the  contract  so  far  as  It 
may  be  within  the  operation  or  exceptions  of  section  116  of  the  act  of  Con- 
gress approved  March  4, 1900  (86  Stata.  HOB). 


Digitized  by  Google 


5260 


WAB  EXPBNDITURKS. 


ASnCXB  XXIT.— UKITED  8TATK8  UAT  CANCEL. 

Upon  tbe  failure  on  the  part  of  the  contractor  to  ftdthfnlly  carry  oat  Mil 
tbe  terms  of  this  contract,  the  United  States  may,  at  Its  <^<m.  cancel  anA 
terminate  Its  own  performance  at  tbla  contract  and  dlaconttnne  any  and  all 
further  deliveries  of  pbenol,  bat  such  cancellation  shall  not  relieve  tlie  coih 
tractor  from  liability  to  make  payments  due  or  to  become  due  for  deliveries 
already  made,  nor  for  liability  for  damage  for  any  breach  of  tbe  contract. 

ABTICI^  ZXT. — VEFTSTnOVta. 

ContractlDg  officer :  The  officer  In  whose  name  this  contract  is  executed,  his 
successor  or  saccessors,  or  anyone  from  time  to  time  designated  hy  tbe  Secre* 
tary  of  War  to  act  as  cootractlng  officer,  and  bis  or  their  dnly  aathorlsed 
agent  or  agents,  who  may  spedflcally  be  delated  to  perform  the  varioos  func- 
tions herein  attributed  to  the  contracting  officer. 

Contractor :  The  party  or  parties  of  the  second  part.  Its  or  their  legal  repre- 
sentatives and  saccessors. 

In  witness  whereof  tbe  parties  hereto  have  caused  this  contract  to  be  exfr 
cuted  and  delivered  In  triplicate  by  the  proper  officers  thereunder  duly  anfhor* 
Ized  the  day  and  year  first  above  wrlttoL 

UNim  SvATn  tnr  AiaanaA, 

By  . 

Cwtraeting  Offleer. 

The  Moksanto  Chkmical  Worn, 
By  . 

PHUQlMMr. 

Note.— A  supplemental  contract  was  made  Aogost  28, 1810,  ^ngfimy  arttdw 
2  and  3  so  Uiat  the  amount  sold  was  Hie  total  amoant  in  Ilea  of  one-half  tbrn 
anioant  held  by  tbe  War  D^rtment,  ai  mentioned  in  tbe  ton^oUng  oontraeL 

N.  H.  Shaw,  Olerfc. 

(Thereupon,  at  11.30  o'clock  a.  m.,  the  committee  adjounted  to 
meet  at  the  call  of  the  chunnan.) 
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Harness  Co   4638,4642,4643,4661.4662,4671-4680,4693-4695 

Re  sale  of  surplus  Army  shoes   4528 

Goetz,  Lieut.  Col.  Geo.  B.,  comments  by,  on  testimony  of  4S62-1864 

Letter  to  Adjutant  General  asking  reasons  for  discharge  . ,   4634 

Memmndum  from  Lieut.  Col.  Geo.  B.  GoetK,  re  sale  of  Anny  harness  . . .  4G3S 

Notification  of  discharge  from  Army   4651 

Relations  with  Mr.  Byron,  statements  re  4.'lSM982 

Traxler,  conversation  with,  inserted  in  the  recOTd   5076 

Yates,  letter  to,  inserted  in  record   5075 

Bradway,  Mr.  Franklin  W.: 
Examination  of,  by — 

Hon.  Finis  J.  Garrett  re  cost  production  at  powder  plants  operated  hy 
Du  Pont  de  Nemours  Co.,  with  especial  reference  to  Hopewell  and 

Old  HiekOTy  plants   4114,4116.4117 

Hon.  William  J.  Graham  re  cost  production  at  powder  pla/its  oper- 
ated by  Du  Pont  de  Nemours  Co.,  with  especial  reference  to  Hope- 
welt  aud  Old  Hickory  plants   1107-4117 

Hon.  Albert  W.  Je^feris  re  cost  production  at  powdo*  plants  opMatetl 
by  Du  Pont  de  Nemours  Co.,  with  especial  reference  to  Hopewelt 

and  Old  Hickory  powder  plants  4111,4113^411^ 

Bread.    {See  Foodstuffs.) 

British,  Holt  tractors  sold  to   l'-** 

British  Government,  testimonial  re  work  of  R,  H.  Ix>ng  A  Co   4r»i 

British-type  of  harness  deured  by  A.  E.  P.,  Pershing  cablegram  ro   *7!1 

Brodsky,  Roein  Sl  Daniel,  sale  oi  Velvet  tobacco  to    "GoXD'^le 


vsnfEx.  in 

Brunswick,  Ga.^  picric  acid  plant,  cost  of  constructdon  and  salvage  of   4482-4486 

Building  mat^ialB,  waste  and  destruction  at  Nitro  powder  plant   4128-4297 

Buildings: 

Old  Hickory  powder  plant,  list  and  coat   4327 

Nitro  powder  plant — 

Destruction  ctf  4140- 

4146, 4249, 4263, 4250-4252, 4154,  4155, 4264-4266, 4276, 4294, 4296 

Fainting  of,  expense   4167, 4198, 4203 

Rochester,  N.  Y.,  value  of   4579 

Burning  of  administration  building,  Nitro  powder  plant   4250-4262, 4264-4266 

Busineea  proapect  for  port  of  CharlMton,  S.  C   4457-4464 

Butterworth-Judeon  contract  in  connection  with  Brunswick  (Ga.)  picric-acid 

plant   4482-4486 

By-product  coke  ovens. 
Ammonium  sulphate — 

Average  production  by   4670 

Claim  settlements  for  production  of   4568-4566 

Price  paid  in  settlement  of  claims  for  production  of   4558-4566 

Avoage  production  of  toluene  and  ammonium  sulphate   4570 

Carnegie  Steel  Co. ,  claim  settlement  for  operation  of   4559 

Citizens  Gas  Co.,  claim  settlement  for  opcdiation  of   4562 

Claims. 

Method  of  handling   4565 

Operation,  aettlonent  of ,  for   4666-4573 

C3oal  capacity  of   4671 

Domestic  Coke  Corporation,  claim  settlemrat  for  operation  of   4568 

Expenditures  on  contract  for  ,   6043,6044 

Financing  of   4557 

Graham,  Hon.  William  J.,  letter  to,  from  Ordnance  Department  re  moneys 

expended  and  loaned  for  conatniction  of   4573 

Indiana  Coke  4  Gas  Co.,  the,  claim  settlement  for  operation  of   4560 

Jones  &  Laughlin  Steel  Co.,  claim  settlement  for  operation  of   4561 

Pittsbui^  (Siicible  Steel  Co.,  claim  settlement  for  operation  of   4558 

Rainey-Wood  Coke  Co^  claim  settlement  for  operation  of   4561 

Seaboard  By-Product  Co.,  claim  settlement  for  operation  of   4564 

Schloss-Shefheld  Steel  Co.,  claim  settlement  for  operation  of   4563 

Settlement  of  claims  of  contractors  for  operation  oi   4555—1573 

Settlements  of  claims  for  operation  of,  inserted  in  the  record   4558-4565 

Tennessee  Coal  &  Iron  Co.,  claim  settlement  for  operation  of   4564, 4565 

Toluene — 

Claim  settlements  for  production  of   4658-4565 

Price  paid  for,  in  settlement  of  claims  of  contractors  for  production 

of   4566-4558 

By-products  of  coke,  waste  of   4672 

Byron.  Maj.  Joseph  C: 

BoMon,  Capt.  George  C,  connection  witJi  United  States  Harness  Co.,  con- 
tract  4633-4695 

Examination  of,  by-— 

Garrett,  Hon.  Finis  J.,  re  sale  of  surplus  harness,  with  particular  refer- 
ence to  Vnited  States  Harness  Co.  contract.  4977-4979, 4981-4986,  5120-5129 
Graham.  Hon.  William  J.,  re  sale  of  surplus  Army  harness  with  par- 
ticular reference  to  United  States  Harness  Co.  contract  5120-5129 

Jefferia,  Hon.  Albert  W.,  re  sale  of  surplus  Army  hameaa  witii  particular 

reference  to  United  States  Harness  Co.  contract          4949-4986, 6120-5129 

Letter  to  Director  of  Storage  re  disposition  of  surplus  leather  equipment  in- 
serted in  the  record  5126-5128 

Memorandum  to  Director  of  Sales  re  organization  of  United  States  Hunese 

Co   4900-4901 

Camps,  cost  of  maintenance  and  construction   4465-4482 

Camel  cigarettes: 

Prices  paid  fw,  duriraf  1918  and  1919   5157 

Quantitv  purchased  during  1920,  table   5165 

Campbell,  iSr.  Wendell  B.,  examination  of,  by: 

Garrett,  Hon.  Finia  J.,  re  irregularities  in  diapontion  of  surplus  Army  har- 
neaa   5027-5031 
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Oampbell,  Mr.  Wendell  B.,  examination  of,  bjr — Continued. 

Graham,  Hon.  William  J.,  re  irr^ularitieB  in  diBpodtioD  oi  Burplus  Anny 

hamesa  

Jefferis,  Hon.  Albert  W.,  re  irr^rularities  in  dispodticm  of  ourplun  AnuT 

harneas  o006-5(SI 

Cancellation  of  contracts,  number  and  value,  aaof  Nov.  11,  1918   5078.  S079 

Cantonmentfl,  cost  of  □mintenance  and  cons^uction   4465-148? 

Capital  stock,  Long  &  Co.,  R.  H   4$1» 

Carnegie  Steel  Co. : 

Memorandum  re  settlement  of  claim  for  operation  of  by-product  coke  o\*eiu.  4^ 
Toluene,  price  in  settlement  of  claim  lower  than  that  of  other  contnu^tora. . .  455( 
Carpenters: 

Nitro  powder  plant,  dischatge  and  riming  of  4147-4IW 

Inefficiency  of  412ft-(lS 

Carson,  Brig.  Gen.  J.  M.,  memoraudumresaleoflumbertoPhitipsA  Stephens..  3238 

Catalogue  advertisement  of  United  States  Harness  Co  496&^S6i 

Oaufliel,  Mr.  Daniel: 

Connection  with  lease,  purchaae,  and  sale  of  land  at  Nitro  powder  plant  41S0- 

4187,42:!M28S 

Memorandum  of  agreement  with  Moore  &  Fry  re  sale  of  land  at  Xilro  powder 

plant   m& 

Cement,  destruction  and  waste  at  Nitro  powder  pUmt   4153,4154,4215,4226^423) 

Chapman,  Mr.  WUbur  S.,  examination  of,  by  Hon.  Wm.  J.  Graham  re  wiAe 
and  deetruction  of  foodstuffs,  feed,  building  materials,  and  steiUing  o( 

blankets,  metal  materials,  and  typewritOTs  at  Nitro  powder  plant  42SA-4290 

Chandler  Motor  Car  Co.,  contract  for  tractors   4534,4562 

Charleston  Industrial  Corporation: 

Contract  for  purchase  of  Nitro  powder  plant   4068-4074 

Memoranda  to  Director  of  Sale  re  proposal  to  purchase  Nitto  powder  i^ant. .  405i- 

40M 

O^anization,  activities,  and  members  of  '. .  4252-429* 

Charleston  Port  Terminals  (Inc.),  lease  agreement  of  fitdlitiee  at  Ohaiieeton. 

S.  C   5244-5253 

Charleston,  S.  C: 

Advantages  derived  by  city  because  of  terminal  facilities  at   43&5-4409 

Animal  embarkation  facilities  constructed  as  part  of  tetnunal  project. .  4335-HM 

BuainesB  prospect  for  port  of   4457-^464 

Charts  re  terminal  facilities  project   4378 

Coffin,  Capt.  C.  F.,  report  on  terminal  project  at   4422-44SS 

Construction  of  terminal  facilities  at   4335-4464 

Correspondence,  exhibits,  and  reports  of  investigators  leading  up  to  com- 
mencement of  terminal  project  at  ^7$-4388, 4422-4427 

Cost  of  terminal  project  at,  tables   4429,4438 

Distances  from  other  ports  compared  with  4.185. 4388 

Docks  constructed  as  part  of  terminal  project  at   4335-44H 

Domestic  and  export  rates  compared  with  other  ports,  table   4384 

Dredging  necessary  in  connection  with  terminal  laciUties  project  4349,4350 

Embarlaition  facilities  for  troops  and  ftnimaiw  oonstructed  aa  part  of  tenni- 

nal  project   4335-44(4 

Exhibits,  correspondence,  and  reports  of  investigators  leading  up  to  com- 
mencement of^ terminal  project  at  «E78-t388, 4422-4117 

Export  and  domestic  rates  compared  with  other  ports,  table  , . . .  4384 

Export  and  import  business  transacted  by     4389-4398 

Funds  expended  on  terminal  project  at,  tables   4439, 4433 

Goethals,  Maj.  Gen.  Geo.  W.,  testimony  re  terminal  project  at,  inserted  in 

the  record   4439-4443 

Impot  and  export  business  transacted  by   4389-4^ 

Investigation  and  reports  re  establishment  of  tenninal  fadlitiea  at . . 

4422-4427 

Land  purchased  for  tenninal  facilities  at,  value   4351-4379,4443-4457 

Mason  &  Hangar  Contracting  Co.,  contract  for  work  on  terminal  project 

at  4.*a7-4S44 

Nidations  leading  up  to  acquisitioQ  of  property  and  construction  of 

terminal  facilities   4443-4tt7 

Ordnance  depot,  construction  as  part  of  terminal  fatalities   43354461 

Property  value  of  land  for  terminal  &cititieB   4361-4379, 44i3-4ttT 

Quartermaster  depot  cmutructed  as  part  of  terminal  faciBtaea   4336-MH 
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Quartermaster  suppliee  stored  in  terminal  varehouses  at   4409-4416 

Remount  staticm  constructed  as  part  of  terminal  fecilities   4335-4464 

Reports  ctf  investigatioDB  leading  up  to  commencement  of  terminal  project 

at   4378-4388,4423-4427 

Gbipment  ol  goods  from  terminal  warehouses  at   4409-4416 

StMage  of  goods  in  terminal  warehouses  at   4409-4416 

Tennuial  facilities  constructed  at   4335-4464 

Troop  embarkation  fadlities  as  part  of  terminal  project   4335-4464 

Value  of  land  purchased  for  terminal  facilities  at  43S1-4379, 4443-4457 

Warehouses  constructed  as  part  of  terminal  project  at   4335-4464 

White,  Mr.  R.  M.,  report  on  terminal  project  at   4422-4425 

Cliarts  re  terminal  facilities  project  at  Charleston,  8.  C   4378 

ChMta  made  at  Nitro  powder  pUnt  for  powmal  use   4289 

Otewing  tobacco.   (See  Tobacco.) 
CSi^ttea: 
Camel- 
Declaration  of  surplus,  table   6166 

Prices  paid  for,  during  1918  and  1919   6157 

Quantities  purchased  and  prices  paid  for,  during  1920,  table   5166 

Sale  of  surplus  Army,  prices  received,  tables,  and  testimony.  516&-61&7, 5158-5165 

Sale  to  American  Red  Cross   5160 

Safe  to  Knighte  of  Columbus   5160 

SaletoY.M.  C.A   6160 

Tax  rate  per  1.000   6168 

GitiBenB'  Gas  Co.,  claim  aettloaent  for  operation  of  by-product  coke  ovens   4662 

CiMixaa'. 

By-product  coke  ovens — 

Basis  for  settlement   4666-4570 

Palk  chart  and  Government  basts  compared   4567 

Method  of  handling   4565 

Settlement  on  account  of  operation  of   4655-4573 

Settlement  of,  inserted  in  ihe  record   4568-4565 

deatances  gntnted  to  Army  surplus  flour  purchased   6083-6086 

Clemeota,  iSr.  Lwoy,  connection  with  pay-roll  in^laiitles  at  Nitro  powder 

plant   4304-4306 

Goal,  amount  converted  into  coke   4572 

Goast-defense  posts,  cost  of  maintenance  and  construction   4477-4480 

Coffin,  Capt.  C.  P.,  report  on  terminal  project  at  Charleston,  8.  G   4422-4426 

Goke  ovens,  by-product-   (See  By-product  coke  ovens.) 
Cole,  Mr.  C,  L.,  examination  of,  by  Hon.  Albert  W.  Jefferis  re  waste  and  de- 
struction of  lumber,  gas  pipe,  copper  wire,  nails,  cement,  and  foodstuffs  at 

Nitro  powder  plant   4224-4227 

Cotumbus,  Ohio,  reconditioning  of  surplus  Army  harness  at  ^ . . .  4699-4727 

Gommittee,  ammunition  report  f<»|,  numeys  expmded     nme   4574 

Oompanion  of  construction  of  Do  Pont  de  Nonoun  Go.  with  Govenunent  con- 
struction of  powder  plants   4087-4106 

Construction  of  Govenunent  powder  plant  onnpared  with  Du  jPont  de  Nemours 

Co   4087-4106 

Construction  of  military  posts,  table  showing  cost  of   4471-4480 

Construction  of  terminal  fecilities  at  Charleston,  S.  C...   4335-4464 

Oontntctras: 

Clauns  settled  for  operation  of  by-product  coke  ovau   4555-4573 

Pees  earned  at  Nitro  powder  plant   4260-4262 

Contracts: 

Berkshire  Ttading  Co. ,  irregularities  in  sale  of  Army  surplus  mosquito  bars 

to   4730-4749 

Birmingham  Coke  &  By-Froducto  Co.,  sale  of  plant   5223 

Butterworth-Judson,  in  connection  with  Brunswick  (Ga.)  picric  acid 

plant   4482-4486 

By-product  coke  ovens,  settlement  of  clauns  re   4555-4573 

Chandler  Motor  Car  Co.,  for  tractors   4534, 4552 

Clurteston,  8.  C,  Mason  A  Hangar  Contnwting  Co.,  for  work  on  terminal 

projectat....   4337-4344 

Charleston  Port  Terminals  (Inc.),  lease  agreement  for  use  of  facilities  at 

CharleetOD,  8.  C   5244-5253 

Coke  ovens,  by-product,  expenditures  on  . .  5043-5044 
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Domestic  Coke  Corporation,  sale  of  plant   5223 

Donner  Union  Coke  Corporation,  sale  of  plant   5223 

Eisner,  S^mund,  eale  of  surplus  ahirting  flannel  to   4762-4766 

Fyter,  D.  F.,  sale  of  surplue  Army  mosquito  bars  to   4765-1746 

Federal  MotOT  Co.,  for  tractors  4S34, 445S 

Ramees — 

Bide  received  for  eurphis  supply  of   4640,4913-49^ 

Firms  having  contracts  for  manufacture  of   4712-4713 

H.  T.  G.  model,  firms  having  contracts  for  manufacture   4720, 4721 

Holt  Manufacturing  Co.,  for  tractors  and  sale  of  spare  parta  to   4533, 

Interstate  Motor  Co.,  for  tracton   4534.4^ 

Long  &  Co.,  R.  H.— 

Adjustment  of  claim  for  leather  goods,  exhibits  re   44881  4492 

Foreign  contracts  of   461S 

Statement  re  comparison  of  articles  manufactured  with  other  concerns, 

and  profits  derived  4S81-4^ 

Voluntarily  canceled  contracts  upon  signing  of  armistice   4411 

Maxwell  Motor  Co.,  for  tractors   4534,44^ 

Miller  &  Co.,  H.,  irr^^ilaritiea  in  sale  of  Armv  surplus  duck,  denim,  and 

gauze  to  .'   4730-4749,4769-4770 

Monsanto  Chemical  Co.,  purchase  of  surplus  Army  phenol  5223-52G0 

Montgomery  A  Ward,  endeavor  to  sell  surplus  Ani^  harness  to  4S9(M9I3 

Nashville  Industrial  CorpmatioD,  purchase  of  Old  Hickory  plant  5t80-ol9C 

National  Aniline  &  Stamping  Co.,  adjustment  of  claim  for  tin  plate. .  4487,  44%^ 

Nitro  powder  plant,  sale  of   4069-4074 

Number  subject  to  cancellation  as  of  Nov.  11,  1918,  value  of   5078,5079 

Reo  Motor  Car  Co..  for  tractors  4634. 4552 

Sears,  Roebuck  &  Co.,  endeavor  to  sell  surplus  Army  hameff>  to  4S90-49I3 

Stutz  Motor  Car  Co.,  for  tractors   46M 

Tractorp,  tables  showing.   4562 

Umted  States  Harness  Co.— 

Contract  for  sale  of  harness  to,  inserted  in  the  record  4M5-ffiS0 

Irregularitiee  in  sale  of  harness  to   4633-4727. 

4770^799,  4801-4869, 4876-4913,  fi06»-fl078, 5120-5129 

Legality  of,  opinion  of  Judge  Advocate  Gencoal   5076-5O7S 

Statement  of  account  5120-5129 

Supplemental  contract   5073-5073 

Universal  Trading  Co.,  sale  of  surplus  Army  life  belts  to   67^-5760 

Copper  wire,  waste  and  destruction  at  Nitro  powder  plant  4^5. 4272 

Com  wasted  at  Nitro  powder  plant  4221. 42QR 

Correspondence: 

Exhibits,  and  reports  of  investigators  leadii^  up  to  commencement  of 

Charleston  (S.  C.)  terminal  project   4378-4388.4422-4427 

Granting  clearance  to  Army  BurpluB  flour   S083-S0W 

Cost  of  maintenance  of  military  posts   4465-4482 

Cost  of  terminal  project  at  Charleston,  S.  C,  tables   4429,4438 

Coetello,  Mr.  Edward  Henry,  examination  of  by: 

Garrett,  Hon.  Finis  J.,  resale  of  surplus  Army  sugar..  5141, 5143, 5144, 5146.  S147 

Graham,  H<m.  Wm.  J.,  re  sale  of  suri^us  Army  sugar   5134-41190 

Jefferis,  Hon.  Albert  W.,  re  Bale  of  surplus  Army  sugar   5185. 

5137-5139, 5149. 6146.  MSt> 
Costo,  Mr.  K.  M..  examination  of,  by  Hon. William  J.  Onfaun,  re  destnictloo  of 

building  at  Nitro  powder  plant  4263. 42t" 

Cot  beds,  Long  &  Co.,  manufacture  of,  price  reduction  in   4596 

Cotton ,  waste  and  shortage  of  at  Nitro  powder  plant   4287 

Davis,  Mr.  Paul  M.,  examination  of  by — 

Garrett,  Hon.  Finis  J.,  re  purchase  of  Old  Hickory  plant  bv  Naah villa 

Industrial  Ccvporation   5171.5174,5216.5217 

Graham,  Hon.  William  J.,  re  purdiase  of  Old  Hickory  plant  by  Nairtivine 

Indusrrial  Corporation  5166-6179,1^17 

Jefferis,  Hon.  Albert  W.,  re  purchase  oi  Old  Hickory  plant  bv  Nashville 

Industrial  Corporation  5169.52^4-6318,5171,5175 

De  Board,  Doc.,  examination  of,  by  Hon.  William  J.  Graham,  re  attempt  to  sdl 

oil  at  Nitro  powder  plant  at  discount  4146, 4147 

Declaration  of  surplus  Army  tobacco,  table   (14H 

De  Nemours.   (See  du  Font  de  Nemours  Co.)  i 
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De'iim,  ineguluritiei  in  sale  of  surplus   4742-4749 

Department  of  Agriculture,  list  of  surplus  property  transferable  to  4669-4670 

Department  of  Justice,  investigation  of  irre^larities  at  Nitro  powder  plant.  4301-4304 

Depots,  cost  of  maintenance  and  construction   4473 

Docks,  conatniction  at  Charleston,  S.  C,  as  part  of  terminal  raroject   4335-4344 

Domestic  OolEe  Corporation,  claim  settlement  for  operation  oi  by-product  coke 

ovene   4669 

Doremiifl,  Hon.  Frank  £.,  examination  ctf  f^ankforter,  Dr.  D.  B.   {See  Ftenk- 

toTiex.) 

Dial,  Hon.  N.  B.,  letter  to  Quartermaster  Genoal,  re  Trailer  bid  for  hamess. .  4662 
Director  of  Sales,  metaaoranda  re  proposal  of  CharieBton  Industrial  Cwpixatton 

to  purchase  Nitro  powder  plant   405&-4059 

Diseases  among  employees  at  Nitro  powder  plant  4134-4137 

Docks  at  Charleston,  8.  C,  lease  agreement  of  Charleston  Port  Terminals  (Inc.) 

for  use  of   6244-6253 

Domestic  Coke  Corporation,  contract  for  sale  of  plant   6223 

Donner  Union  Coke  C(Hp<ffation,  contract  for  sale  of  plant....  5223 

Dredging  necessary  in  connection  with  terminal  project   4349, 4369 

Duck,  irregularities  in  sale  of  surplus   4730-4749. 4767-4769 

Du  Pont  de  Nemouia  Co. : 

Coastniction  activities  compared  with  GovOTnment  construction  at  Old 

Hickory  and  Nitro  powder  plants   4087-4106 

Cost  productioD  at  power  plants  operated  by,  with  especial  reference  to 

HopeweU  and  Old  Hickory  4107-4117 

Gun  cotton  manufactured  by,  coat,  production,  and  capacity  at  Hopewell 

plant  „  4107-4717 

HopeweU  powder  plant  built  by,  cost,  locatiMi,  capacity,  etc  4OP9-4108 

Powdo"  plants  operated  by   4087 

Eaton,  Mr.  H.  B.,  oamiiiation  of,  by— 

Hon.  Finis  J.  Garrett  re  constiuctiou  activities  of  Du  Pont  de  Nenunus  Co., 
with  eepedal  refermce  to  comparison  with  Government  constmction  at 

Old  Hickory  and  Nitro  powder  plants  4103-4106 

Hon,  William  J,  Graham  re  construction  activitieB  of  Du  Pont  de  Nraiours 
Co.,  with  especial  ref«ence  to  comparison  with  Government  construction 

at  Old  Hickory  and  Nitro  powder  plants   4087-410S 

Hon.  Albert  W.  Jefferls  re  constmction  activities  of  Du  Pout  de  Nemours 
Co.,  with  especial  reference  to  comimriaon  with  Qov«mment  cmstmction 

at  Old  Hickory  and  Nitro  powder  plants  4105-4106 

Edwards,  Mr.  S.  K.,  examination  of,  by  Hon.  William  J.  Graham  re  records  in 

and  burning  of  administration  building  at  Nitro  powdtt  plant   4260-4252 

Eichleay  Co.,  John,  Jr.,  proposal  to  purchase  Nitro  powdo*  plant   4064, 4066 

Eisner^  Sigmund,  sale  of  surplus  shirting  flannel  to   4762-4765 

Electrical  apt>liancea  and  equipment  destroyed  at  Nitro  powder  plant         4169, 4277 

Electric  pow«-  used  by  Nashville  Industrial  Corporation  at  Old  Hickory  plant.  6172 
Embarkation  facilities  tot  troops  and  animals  at  Charleston,  S.  C,  part  of  ter- 
minal proiect.   4386-4464 

Gmirioyeee,  uMeas  hirins  and  loafing  at  Nitro  power  plant  4129-4297 

E  mployment  Agency  of  United  States,  operations  at  Old  Hicbiry  Powder  plant.  4816 
E[^Qg,  Mr.  G.  M.,  examination  of,  by — 

Graham,  Hon.  William  J.,  re  lumber  hauled  and  burned  ni|^t  prior  to  visit 
of  Secretary  of  War,  and  destruction  of  oQier  materials  at  Ni^  powd^ 

plant   4268-4270 

Jeff eris,  Hon.  Albert  W. ,  re  lumbar  burned  night  prior  to  \iat  of  Secretary 

of  War  at  Nitro  powder  plant   4270-4272 

Evans,  Mr.  Mark  H.: 
Examination  of,  by— 

Graham,  Hon.  William  J.,  re  investigation  of  irrc^larities  in  operation 

of  Old  Hickorjr  powder  plant   4307-4822 

Jefferis,  Hon.  Albert  W.,  re  investigation  of  irregularitieBin  operation  of 

Oid  Hickory  powder  plant   4307-4322 

Final  report  of  graft,  fraud,  gross  waste,  and  irregularities  at  Old  Hickory 

powder  plant,  inserted  in  the  record   4306 

Exhibits,  correspoodence,  and  repwts  of  investigators  leading  up  to  commence- 
ment of  Oharltfitott,  S.  G.,  temunal  project   4878-4388, 4422-4427 

Export  and  import  budness  transacted  by  Charleston,  S.  G   4389-4395 
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Talk  chart^  comparison  with  GoTemment  basis  of  sefetlemaittrf  by-ivodiictadtfr- 

oven  clauns   4t67 

Falter,  B.  F.,  sale  of  aurplus  mosquito  ban  to  476M7n 

Federal  Motor  Co.,  contact  for  tractors  4534,4662 

Feed  wasted  at  Nitro  powder  plant   4219,42S2,42S7,42«^ 

Pees  earned  by  contractors  at  Nitro  powder  plant   4260-4282 

Fire  department  at  Nitro  powder  plant,  operations  of  4137,4148 

Fire  in  administration  ana  hospital  buildings,  Nitro  jwwder  plant  4I4(M14fl 

Films  notified  of  sale  of  Nitro  jpowder  plant   4038 

Flazm«l.  (See  Shirting  flannel.) 

FltoflU^out  leather,  advantages  of  in  shoe  constmctini     4iU 

Flour: 

Legality  of  sale  of  Army  siirplus  supply  of  SO01-^Oft 

Letters  granting  clearances  to  Army  surplus   &063~60K 

Purchases  made  by  Army  July  1,  1919,  to  June  30,1920,  table   6068 

Surplus  quantity  November,  1919,  to  January,  1921   9060-6061 

United  States  Grain  Corporation — 

History  of  flour  turned  over  to  ^24-5228 

Sale  to  S067-6067,607»-60B7,a2»^ 

Flood,  Hon.  Henry  D.,  examination  of  Gimperling,  Lieut.  Gu.  T.  N.  (S*r 

G^perling.) 
Foodstuffs: 

Destruction  and  waste  at  Nitro  powder  plant  410- 

4167, 4170-4180^ 422S,  42S7. 4M1 

Poor  preparation  of  at  Nitro  powder  plant   4273 

Sold  at  Old  Hickory  powder  plant   4321 

France,  daim  of  United  States  in  connection  with  manufacture  of  jdcric  add  for.  44M 
Fnmkforter,  Dr.  D.  B.: 

Basis  for  settlement  of  by-product  cokeK>ven  dainu,  and  objection  to 

methods,  testimony  re  46W-46I0 

Examination  of,  by — 

Doremus,  Hon.  Frank  E.,  re  settlment  of  claims  of  oontimctors  for 

operation  of  by-product  coke  ovens   4572,4573 

Granam,  Hon.  William  J.,  re  settiement  of  claims  of  contractors  for 

operation  of  by-product  coke  ovens   45&M573 

Jefferis,  Bon.  ^bert  W.,  re  settionent  of  cbums  of  contractors  for 

operation  of  by-]m)duct  coke  ovena   4570^4171 

Testimony  of,  re  review  of  claim  settlements  tor  opmtion  of  by<i»odud 

coke  ovens    4556-467S 

French,  Holt  tractors  sold  to   4645 

Friedberg,  Theodore,  proposal  to  purchase  NitiD  powder  plant  4004, 4086 

Fruits  destroyed  at  Nitro  powder  jiant  4176-41fll 

Funds: 

Expended  on  terminal  project  at  Cbarleeton,  8.  C,  tables   4429, 4458 

IGisairoropriation  (A,  at  Nitro  powder  plant  4201-4208 

Garbage,  K>od8tu&  wasted  at  Nitro  powder  plant   4181-4147 

Garrett,  Mr.  E.  E.,  ezaminatitm  of,  by  Hon.  Albert  W.  Jefferis  n  deatmctioa 
of  bmldings  and  covering  in  ground  of  steel,  nails,  etc.,  at  Nitro  powder 

plant  4SH43M 

Garrett,  Hon.  Finis  J.,  examination  of— 

Adams,  Maj.  J.  H.   (See  Adaaa.) 

Bosaon,  Mr.  George  C.   (See  Bosson.) 

Bradway,  Mr.  Franklin  W.   (See  Bradway.) 

Byron,  Sir.  Joseph  C.   (See  Byron.) 

Campbell,  Mr.  Wendell  B .   (See  Campbell.) 

Costello,  Mr.  Edw.  Hemy.   (See  Costello.) 

Davis,  Mr.  Paul  M.   (See  Davis.) 

Eaton,  Mr.  H.  B.    (See  Eaton.) 

Goetz,  Mr.  George  B.   (See  Goetz.) 

Grace,  Mr.  John  P.   (See  Grace.) 

Graham,  Mr.  J.  S.   (See  Graham.) 

Hampton,  Lieut.  Col.  K.  J.    (See  Hampton.) 

HacsoQ,  Lieut.  Col.  L.  E.   (See  Hanscm.) 

Hindman,  Mai.  A.  C.   (See  Hindman.) 

Lamphere,  Col.  F.  E.   (See  Lampfacre.) 

Long,  Mr.  R.  H.   (See  Long.) 
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Ganett.  Hon.  Finia  J.,  examination  of-^ontinued.  i^8»- 
Sfclntosh,  Col.  JoBeph  W.   (See  Mcintosh.) 
Middleswart,  Lieut.  W.  H.  fSMMiddlesvart.) 
Moodv,  Col.  Lucian  B.    (See  Moody.) 
Morse',  Mr.  E.  C.    (See  Morse,) 
Peters,  Mr.  Frederick  Charlea.   (See  Peters.) 
Rhett,  Mr.  Robert  G.   (See  Rhett.) 
Rt^ers,  Maj.  Gen.  H.  L.    {See  Rogers.) 
Salvador,  Mr.  Francis  Homer,   (^ee  Salvador.) 
Sinkler,  Mr.  Daniel  L.  ^ee  Sinkl^.) 
Watta,  Mr.  W.  0.   (See  Watts.) 
Wilkdns,  Mr.  John  H.   (See  Wilkins.) 

Gas-mask  knapsacks,  Long  &  Co.,  manufacture  of,  price  reducti<Hi  in   4587 

Gas-stripping  pluits,  claims  for  production  of  by-products,  settJement  of   45^8 

Gauze,  irr^ularitieB  in  sale  of  Armv  surplus  supply  of   4769,4770 

Gilhim,  Mr.  J.  M.,  examination  of,  \y — 

JefTeris,  Hon.  Albert  W.,  re  misappropriation  of  funds  at  Nitro  powder  plant 

and  expense  of  painting  buildings   4201-4204 

JeSois,  Hon.  Albert  W. ,  re  waste  of  labor  and  destruction  of  lumber  and  in- 
sulated wire  at  Nitro  powder  plant  4187-4170 

Gilmcnre,  Mr.  John,  proposal  to  purchase  Nitro  powder  plant   406.?,  4064 

Gimperlii^,  Lieut.  Col.  T.  N.,  exuninatum  <tf,  oy— 

Flood,  Hon.  Houy  S.,  re  quantity  uid  price  of  shoes  purchased  for  Army 

use   4610-4612,4516-^522 

Graham ,  Hw.  William  J.,  re  quantity  and  price  of  shoes  purchased  for  Army 

use   460K-4ft23 

Jefferis,  Hon.  Albert  W.,  re  quantity  and  price  of  shoes  purchased  for  Army 

use   4518-4522 

Gfiethala,  Maj.  Gen.  George  W.,  testimony  re  Charleston,  S.  C,  terminal  project 

inaoted  in  the  record   4439-4443 

Goets,  Lieut.  C-ol.  George  B.: 

BosBon,  C*pt.,  comments  on  testimony  of   4862-4864 

Connection  with  sale  of  surplus  Army  hameas   4633-4695 

Examination  of,  bv — 

Garrett,  Hon.  'Finis  J.,  re  purchase  of  Burplus  Armv  hameas  bv  United 

States  Harness  Co   4840-4851,4859-4867 

Graham,  Hon.  William  J.,  re  purchase  of  surplus  Army  harness  by 

United  States  Harness  Co   4826-4869 

Jefferis,  Hon.  Albwt  W.,  re  purchase  of  surplus  Army  hamess  by 

United  States  Haraeae  Co   4832, 

4836, 4837-4839, 4842, 4847-4855, 4858, 4859, 4868, 4869 

Memorandum  to— 

Cant.  Hosson  re  sale  of  Army  Iiaroess   4635 

Col.  Yates  re  rejection  of  lumiess  bids  and  shipment  to  \.D.  Goetz  Co. 

for  cutting   4f»41 

Goetc  Co.,  A.  D.,  shipment  of  harness  to,  for  cutting  and  reconditioning.   4641 

(oiMouee  United  States  Harneee  Co.  and  testimony  ol  Lieut.  Col.Geo.  B.  Goets.) 
Gmids,  shipment  from,  and  stcHrage  at  terminu  warehouses  at  Charleston, 

S.  C   4409-4416 

Gov^nment  departments,  harness  transferable  to,  value   4671, 4672 

Govenunent,  financing  of  operation  of,  by-product  coke  ovens   4557 

Grace,  Mr.  John  P..  examination  of  by — 

Garrett.  Hon.  Finis  J.,  re  construction  of  terminal  facilities  at  Charleston, 

S.  C.  with  reference  to  advantages  derived  by  city   4400-4407 

Graham,  Hon.  William  J. ,  re  construction  of  tenuinal  facilities  at  Charleston, 

S.  C,  with  reference  to  advantages  derived     city   4396-4409 

Jefferis,  Hon.  Albert  W..  re  construction  of  terminal  ucilities  at  Charleston, 

S.  C. ,  with  reference  to  advant^es  derived  by  dty   4400, 4407, 4408 

Graft  in  purchase  of  materials  at  Old  Hickory  powder  plant  431S,  4317 

Graham,  Mr.  J.  S.,  examination  of,  by— 

Garrett,  Hon.  Finis  J.,  re  presence  in  committee  room  in  connection  with 

United  States  Hameea  Co.  contract  and  sale  of  surplus  Army  supplies. . .  4698 
Graham,  Hon.  William  J.,  re  presence  in  committee  room  in  connection 
with  United  States  Hamess  Co.  contract  and  sale  of  surplus  Army  har- 
ness  4696-4698 

Jefferis,  Hon.  AlbertW.,  re  presence  in  coounittee  room  in  connection  with 
United  States  Harness  Co.  contract  and  sale  of  surplus  Ann^  I^i^q^^  j^98 
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OTaham,  Hon.  William  J. : 

Examination  of —  • 

Adams,  Maj.  J.  H.    (See  Adanu.)  » 

Bamett,  Mr.  J.  W.   (See  Bamett.) 

Bamett,  Mr.  N.  D.   (See  Bamett.) 

Beard,  Mr.  Paul  L.   (See  Beard.) 

Bennett,  Mr.  D.  J.   (See  Bennett.) 

Boeson,  Capt.  Geo.  0.,  jr.   {See  Boskhi.) 

Bradwav,  Mr.  Franklin  W.   (See  Btadmy.) 

Byron,  Mai.  Joseph  G.   (See  ByroD.) 

Campbell,  Mr.  Wendell  B.   (5ie  Campbell.) 

Chapman,  Mr.  Wilbur  S.   (See  Chapman.) 

CoBtello,  Mr.  Edw.  Henry.   (See  Coetello.) 

CoBto,  Mr.  K.  M.    {See  <Wo.) 

Bavia,  Mr.  Paul  M.   (See  Davis.) 

De  Board,  Doc.   (See  De  Board.) 

Eaton,  Mr.  H.  B.   (See  Eaton.) 

Edwards,  Mr.  8.  K,   (See  Edwards.) 

Elmo',  Mr.  Ottino.   (See  Elmer.) 

Epling,  Mr.  G.  M.    (See  Epiing.) 

Evans,  Blr.  Mark  H.   (See  Evans.) 

FranHorter,  Dr.  D.  B.    (See  Frankforter.) 

Gimperling.  Lieut.  Col.  T.  N.   (See  Gimperliog.) 

Goetz,  Mr.  Geo.  B.    (See  Goetz.) 

Grace,  Mr.  John  P.    (See  Grace.) 

Graham,  Mr.  J.  S.   (See  Graham.) 

Graham,  Mr.  W.  W.   (See  Graham.) 

Hampton,  Lieut.  Col.  K.  J.   (See  Hampton.) 

Hanson,  Lieut.  Col.  L.  E.   (See  Hanson.) 

Harris,  Maj.  C.  P.,  jr.    (See  Harris.) 

Hayes,  Mr.  A.  E.    (See  Hayes.) 

Ueuer,  Mr.    (See  Reuer.) 

Hunter,  Mr.  James  T.   (See  Hunter.) 

Uindman,  Maj.  A.  C.   (See  Hindman.) 

Hoy,  Mr.  CD.   (See  Hoy.) 

Humphreys,  Mr.  K.  R.   (See  HumphreyB.) 

Hutchinson,  Mr.  Guy.   (See  Hutchinson.) 

Irion,  Mr.  Sim.   (See  Irion.) 

Lamphere,  Col.  F.  E.   (See  Lam|Awe.) 

Litz,  Mr.  Harry  J.    (See  Litz.) 

l/ong,  R.  H.    (See  Long.) 

Lord,  Brig.  Gen.  H.  M.    (See  Lord.) 

McCormick,  Mr.  W.  M.    (See  McCormick.) 

Mcintosh,  Col.  Joseph  W.   (See  Mcintosh. ) 

Middteswart,  Lieut.  W.  H.   (See  Middleswarl  i 

Mohlor,  Mr.  J.  Chas.   (See  Mohler.) 

Moonay,  Mr.  J.  J.   (See  Moonay.) 

Moore,' Mr.  John  L.   (Sfc  Moore.) 

Morrison,  Mr.  John  D.   (See  Morrison.) 

Morse,  Mr.  E.  C.   (S«  Morse.) 

O'Leary,  Col.  Herliert.   (See  O'Leary.) 

O'Xeill,  Mr.  H.  S.    (Sec  O'Xeill.) 

Parsons,  Mr.  L.  E.   (See  Pareona.) 

Peters,  Mr.  Frederick  Chas.   (See  Peters.) 

Rhett.  Mr.  Robert  G.   (See  Rhett.) 

Rice,  Col.  J.  H.    (See  Rice.) 

Rogers,  Maj.  Gen.  H.  L.    (See  Rogers.) 

Salvador,  Mr.  Francis  Homer.    (See  Salvadnr.  i 

Sayre,  Dr.  C.  F.   {See  Sayre.) 

Scott,  Mr.  H.  G.    {See  Scott.) 

Simmons,  Mr.  J.  L.    (See  Simmons.) 

Singer,  Mr.  James  E.   (See  Singer.) 

i-'inkler,  Mr.  Daniel  L.   (See  Sinkler.) 

Stark,  Mr.  X.  S.   (Set  Stark.) 

TuUy,  Mr.  W.  A.   (See  Tully.) 

Watts,  Mr.  W.  O.   (See  Watta.) 
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Ouluun,  Hon.  William  J. — ContiDucd. 
Euminmtion  of— Continued. 

Whitdtt*  Mr.  J.  M.   (See  Whitritt.) 
WilHnB,  Mr.  John  H.   {See  Wilbina.) 
Williamfl,  Mr.  Wm.  R.    (See  WilUamfl.) 
Worley,  Mr.  C.  D.   (See  Worley.) 
Letter  to,  from  Ordnance  Department  re  moneys  expended  and  loaned  by 

Government  for  conetruction  of  by-product  coke  ovena   4573 

Gnham,  Mr.  W.  W.,  examination  of,  by — 

Graham,  Hon.  William  J.,  re  operationa  of  fire  department,  wooden  water 
pipei^  file  in  admiuiatntion  and  hospital  buildingB,  loafing  of  labor  and 

teams,  and  dispoflal  of  vlieat  at  Nitro  powder  plant  4137-414(1 

Jefferifl,  Hon.  Albert  W. ,  re  operationa  of  fire  department,  wooden  water 
pipes,  fire  in  adminiatration  and  hospital  buildings,  loafing  <tf  labor  and 

teams,  and  disposal  of  wheat  at  Kitro  powder  plant  4142-4145 

Grand  Rapids  (Mich.)  picric  acid  plant,  coet  of  constructioa  ot   4485 

Guards,  loafing  and  useless  hiring  at  Nitro  powder  plant  :  4167-4161 

Gun  cotton,  cost  and  capacity  of  plant  at  Hopewell  for  producing   4087-4117 

Haltcov,  purchase  of,  during  -wax,  <juantity  and  price   4492-4508 

B^jpton,  Lieut.  Col.  K.  J.,  examination  of,  by— 

Garrett,  Hon.  Finis  J.,  re  constructioa  of  terming^  fodlitiea  at  Charleston, 

S.  C   4374-4378 

Graham.  Hon.  William  J.,  re  cooatruction  of  terminal  £a<^tieB  at  Charles- 
ton, S.  C   4356-4389 

JefTeris,  Hon.  Albert  W., »  construction  ot  terminal  ladlitiea  at  Charleston, 

S.  0   4365-1374,4378,4379 

Hangar,  Mason  &,  Contracting  Co.,  contract  for  work  on  terminal  project  at 

Charleston,  S.  C   4337-4344 

Hxafioa,  Lieut.  Col.  L.  E.: 
Examination  of,  by — 

Garrett,  Hon.  Puiis  J.,  re  bida  taken  for  Hurplue  hameas   4919-4921 

Graham,  Hon.  William  J.,  re  bids  taken  for  surplus  hamem   4913-4948 

Jefferifl.  Hon.  Albert  W.,  re  bids  taken  for  surplus  harness..  4915, 4916, 4918, 4919 

Information  re  war  contracts  fumidied  Mr.  R.  H.  Long   4601 

Hsmess: 

A.  E.  F.,  tjTjea  desired  by   4702, 4703, 4721-4722 

Bids  received  for  surplus   4640, 4913-4948 

Britiflb  type  desired  by  A.  £.  F.,  Perdiing  cabiegnun  re   4721 

Department  of  Agriculture,  trannerable  to   4669, 4670 

Finns  ha\'ing  contracts  for  manufocture,  list  of   4712, 4713 

Government  departments,  value  of,  transferable  to   4761-476^ 

Foreign  types  used  by  A.  E.  F   4704 

H.  T.  G.  model- 
Firms  having  contracts  for  manufacture   4720, 4721 

Manufacture  of   4717-4727 

Irregularities  in  sale  of  Army  surplus   477(M826, 4876-4986 

JeffersonviUe  (Ind.)  depot,  tacilitiea  at,  for  manufacture   6031-5034 

List  of  surplus,  to  Dec.  10, 1920   4722-4727 

Manufactures  of,  menuurandum  re  meeting  with  Army  officers   4654-4657 

Material  constituting  set  shown  in  table   4901, 4902 

Montgomery  &  Ward,  endeavor  to  sell  surplus  supply  to   4890-4913 

Morse  memorandum  to  Assistant  Secretary  of  War  re  sale  of   4890-4891 

Pershing  cabl^ram  re  change  in  specifications  for  ■.   4505 

Price  of   4650-4661, 4663-4666, 4679, 470&-47U,  4716 

Publicity  statement  No.  413,  War  Department,  re  sale  of  suiplus          4713, 4714 

Purchase  of,  during  war,  quantity  and  price   4462-4608 

Quantity  and  coat  sold  by  Government  4771-4775, 4783-4797, 4801-4826, 

4832-4847,  4856,  4866,  4865-4869 

Quantity  on  hand   4637,4777,4878 

Reconditioning  of   4641, 4699-4727, 4834-4842 

Rejection  of  bids,  memorandum  recommending.   4641 

Reeerved  for  issue  to  Army,  teble   5071, 5072 

Rock  Island  Arsenal — 

Facilities  for  mant^ture  at   4986-5006 

Facilities  transferred  to  Jeffoaonville  (Ind.)  Depot   5003,5004 

Sears,  Roebuck  &  Co.,  endeavor  to  sell  surplus  supply  to  4890-4913 

Tl»mp«m-Kdly  bid  for «.rplu.   .Qo^l3 


xn  nai>Ez. 

HwneBB— Continued.  FigL 

Traxler  bid  for  Burplua  408, 4901 

United  States  Harneae  Co. — 

Catalogue  advertisement  4666, 4669 

Le;>a1ity  of  contract,  opinion  of  Judge  Advocate  G«i«al  S076-S078 

Contract  of  purchase  inserted  in  the  record  4M5-4I50 

Supplementary  contract  to  purchase  SO73-5075 

Wholeeale  Saddlery  Aasociation,  report  conceminf!  sale  by  Army   5009-5011 

Harris  Bros.  Co.,  proposal  to  purchase  Nitio  powder  plant   MM 

Harris,  Maj.  C.  T.,  jr.,  examination  of,  by  Hon.  Wm.  J.  Gnham  te  larilitififf  at 
Kork  Island  Arsenal  in  connection  with  manulftcture  ot  hamen  and  United 

States  Harness  Co.  contract  49S6-500B 

Hartshorn,  Lieut.  Col.  E.  S.,  letters  to  chairman: 

Re  status  of  sales  at  Nitro,  W.  Va.,  and  Old  Hickory  plant   5211. 5214 

Transmitting  list  of  surplus  Army  tobacco  sold,  and  prices  received  therefor.  5154 

Hay,  burning  and  waste  at  Nitro  powder  plant   4222.49$ 

Hayes,  Mr.  A.  E.,  examination  of,  by  Hon.  Wm.  J.  Graham  re  inveatigatiaQ  of 
destniction  of  records  in  administntion  building,  property  stolen  by  cUef 

of  police,  and  pay-roll  irregularities  at  Nitro  powder  pumt  4WI-4!ilM 

Hercules  Powder  Co.: 

Expenditures  at  Nitro  powder  plant  «)64--4067, 4117-412B 

Irr^ularities  in  operation  of  Nitro  powder  plant,   (See  Nitni  powder 
plant.) 

Sal  lariea  paid  by,  classilication  of,  table   4127 

Special  purchases  at  Nitro  powder  plant,  table   4127 

Heuer,  Mr.,  examination  of,  by — 

Graham,  Hon.  Wm.     re  reconditionii^  and  price  of  surplus  hmw.  4705^711 
Jefferis,  Hon .  Albert  W. ,  re  reconditioning  and  price  of  surplus  hamen.  4705-471 1 
Hindman,  Ma).  A.      examination  (A,  by — 

Garrett,  Hon.  Finis  J.  re  cost  of  construction  and  salvage  of  Brunnrick  (Ga.) 

picric  acid  plant   4tt4 

Graham,  Hon.  Wm.  J.  re  cost  of  construction  and  salvage  of  Bnuunrii^  (Ga.) 

picric  acid  plant   4482-448* 

Hogs,  toodstuffs  fed  to,  at  Nitro  powder  plant  4175-4160 

Holt  Manufacturing  Co.,  contract  for  tractors  and  sale  of  spare  parts  to   4533-4364 

Holt  tractors,  sold  to  British  and  French   4545 

Hooker  Electrocbemic^  Co.,  propose  to  purchase  Nitaro  ponrdo'  plant. ..  -4050-10(3 
Hoover,  Mr.  Herbert,  agreem«it  with  United  States  Sugar  EquaKtation 

Board  5108-SlW 

Hopewell  Powder  Plant: 

Cost  of  construction,  location,  capacity,  etc   4089-41K 

Comparison  of  cost  with  Government  construction  at  Nitxo  and  Old  Hick- 
ory powder  plants   4089-4106 

Du  Pont  de  Nemours  Co.,  operation  of  4107-4117 

Gun  cotton  nuuiufactured  at,  cost,  production,  and  capacity  40S9-IU7 

Horon  Chemical  Co.,  sales  to,  as  blacklisted  firm   47^1 

Horse  harness.   {See  Harness  and  United  States  Harness  Co.) 
Horses: 

Burned  and  killed  at  Nitro  powder  plant.  4155, 4166, 4172, 4178. 4220, 4237, 4247 

Harness,  purchase  of,  during  war,  quantity  and  price  4492-4506 

Shoes,  purchase  of,  during  war,  quantity  and  price   4402-4906 

Skins  sold  at  Nitro  powder  plant   4230 

Hospitals: 

Cost  of  nuuntenance  and  construction   4471 

Public  Health  Service,  turned  over  to,  tin-  troatment  of  diachaigsd  nldien.  4481 
Houses.   (See  alto  BuUdii^.) 

Howington,  Mr.  Lees,  matraials  purchased  by,  Iram  Old  EUckory  powder 

plant,  graft  in  4315,4317 

Hoy,  Mr.  C.  F. ,  examination  of,  by  Hon.  Wm.  J.  Graham  re  pay-ioU  irregulari- 
ties at  Nitro  powder  plant,  with  particular  reference  to  Leioy  Clementa. . .  4304-4304 
H.  T.  G.  harness.   (See  Harness.) 

Hull,  Col.  J.  A.,  letter  to  chairman  re  status  of  R.  H,  Long  Co.  contracts   5223 

Humphreys,  Mr.  K.  R.,  examination  of.  1^ — 

Graham,  Hon.  Wm.  J.  re  waste  and  destructiDn  of  copper  wire,  tuba,  and 

poor  preparaticm  of  food  at  Nitro  powder  plant   4273,4373 

Jeneris,  Hon.  Albert  W.  re  waste  and  destruction  of  copper  vim,  tabs,  and 
poor  preparation  of  food  at  Nitro  powder  plant  ^^.„  «»S,427* 
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Hunter,  Mr.  Jamee  T.,  examination  of,  by  Hon.  Wm.  J.  Graham,  re  irregulari- 

tiee  in  sale  of  surplus  hanieea   4819-4826 

Hutchinson,  Mr.  0^,  examination  of,  br — 

Graham^Hon.  Wm.  J.  re  sale  of  surplus  Army  shoes   452&-4531 

JeSerifl,  Hon.  Albert  W.  re  sale  of  surplus  Army  shoes   4530 

Ulc^^^  of  options  to  purcluise  Government  supplies   5073 

Import  and  e^qpcnrt  businees  transacted  by  Charleston,  S.  0    4389-4395 

Incueration  ofnorses,  foodstuff,  and  other  materialB  at  Nitro  powder  plant.  4235-4239 

Income  tax,  attitude  of  R.  H.  Long  re   4583 

Indiana  Coke  &  Gas  Co.,  claim  settlement  for  operation  of  by-product  coke 

ovens   4660 

Influenza  among  employees  at  Nitro  powder  plant  4134-4137 

Inlonnation  for  biddors  on  sale  of  Nitro  powder  plant   4039-4066 

Insulated  wire,  destruction  at  Nitro  powder  plant  4161-4167, 4169 

InteiBtate  Motor  Co.  contract  for  tractors   4534, 4552 

Investigation  of  irr^fularities  at — 

Old  Hickory  powder  plant   4309-4333 

Nitro  powder  plant,  with  particular  reference  to  pay  n^,  stolen  property, 

and  burning  of  administration  building   4301-4304 

Investigations  re  construction  of  terminal  facilities  at  Charleston,  8.  C,  reports 

and  exhibits  re   4378-4388,4422-4427 

Irion,  Mr.  Sim,  examination  of,  by  Hon.  Wm.  J.  Graham  re  waste  and  deetruc- 
tion  of  lumber  and  other  matcniate,  powder,  and  loading  of  labor  at  Nitro 

powder  plant   4207-4213 

JackBonviUe,  Tenn.,  Old  Hickory  plant  at.   {See  Old  Hickory  plant.) 
Jeffeiis,  Hon.  Albert  W.,  examination  of— 

Adams,  Maj.  J.  H.    (See  Adams.) 

Adams.  Mr.  J.  Q.    (See  Adams.) 

Beard,  Mr.  Paul  L.   (See  Beard.) 

Bosson.  Capt.  Geo.  C,  jr.   (See  Bosson.) 

Bradway.  Mr.  Franklin  W.   (S^  Bradway.) 

Byron,  Mr.  Joseph  C.   (See  Byron.) 

Campbell,  Mr.  Wendell  B.   (See  Campbell.) 

Cole,  Mr.  C.  L.   (See  Cole.) 

Coetello,  Mr.  Edw.  Henry.   (See  Gostello.) 

Davis.  Mr.  Paul  M.   (See  Davis.) 

Eaton,  Mr.  H.  B.   (See  Eaton.) 

EpUng,  Mr.  G.  N.   (See  E^ng.) 

Evans,  Mr.  Mark  H.   (See  Evans.) 

FrankiortOT,  Dr.  D.  B.   (See  Frankforter.) 

Garrett.  Mr.  E.  E.  (See  Gairett.) 

Goetz,  ilb.  Geo.  B.   (See  Goetr.) 

Gillian,  Mr.  J.  M.   (See  Gillian.) 

GilUspie.  Mr.  G.  A.   (See  Gilliapie  ) 

Gimperling,  Tieut.  Col.  R.  N.   (See  GimpCTling.) 

Grace,  Mr.  John  P.   (See  Grace.) 
■  Graham,  Mr.  J.  S.   (See  Graham.) 

Graham,  Mr.  W.  W.   (See  Graham.) 

Hampton,  Lieut.  Col.  K.  J.   (See  Hampton.) 

Hanson,  lieut.  Col.  L.  E.  (See  Haoson.) 

Heuer,  Mr.   (See  Heuer.) 

Humphreys,  Mr.  K.  R.   (See  HumfdiieyB.) 

Hutchinson,  Mr.  Guy.   (See  Hutchinson.) 

Jones,  Mr.  A.  P.   (See  Jones.) 

Lamphere.  Col.  F.  E.   (See  Lamphere.) 

Long,  Mr.  R.  H.   (See  Long.) 

Middleswart,  Lieut.  W.  H.  (See  Middleawart.) 

Hohler,  Mr.  J.  Cbas.  (SeeMbhler.) 

Uobler,  Mr.  W.  E.  (SeeMohler.) 

Moore,  Mr.  John  L.   (See  Moore.) 

M(»an,  Mr.  W.  A.   (See  Moran.) 

Morse,  Mr.  E.  C.   (See  Morse.) 

Needles,  Mr.  James  G.   (See  Needles.) 

Peters,  Mr.  Frederick  Cbas.   (See  Petm.) 

Ray,  Mr.  P.  W.   (See  Ray.) 

Reynolds,  Mr.  J.  8.   (See  Reynolds.) 
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Jefferis,  Hon.  Albert  W.,  examination  of — Oontanned. 

Rhett,  Maj.  Robert  G.   {See  Rhett.) 

Rogers,  Mai.  Gen.  H.  L.    {See  Rogers.) 

Salvador,  Mr.  Franda  Homer.    {See  Salvador.) 

Sayre,  Dr.  C.  F.   {See  Sayre.) 

Simmonfi,  Mr.  J.  L.   {See  Simmons.) 

8iiu;er,  Mr.  James  E.   (5«  Sliig».) 

Sinller,  Hr.  Daniel  L.   {See  Sinkler.) 

Stork,  Mr.  N.  S.    (See  Stark.) 

Smith,  Mr.  E.  A.    {See  Smith.) 

Spradling,  Mr.  Roma  D.   {See  Spradling.) 

Sumraere,  Mr.  J.  0.   {See  Summers.) 

Thayer,  Mr.  Barney.   {See  Thayw.) 

Tinsley,  Mr.  John.   (See  Tinsley.) 

Watta,  Mr.  W.  O.   (See  Watta.) 

WhitaU,  Mr.  J.  M.  (See  Whitsitt.) 

Wilkins,  Mr.  John  H.   (See  Wilkine.) 

Withrow,  Mr.  J.  I.    {See  Withrow.) 

Wooeter,  Mr.  John.   (See  Wooater.) 

Worley,  Mr.  C.  D.   {See  Worley.) 
Jeffersonville  (Ind.),  depot: 

Facilities  tor  manufacturing  of  hamesB  at   6031-6034 

Transfer  of  textile  and  harness  manufacturing  fadUlieB  from  Rock  Island 

Arsenal  to,  order  directine  5003. 60M 

Jones.  Mr.  A.  P.,  examinatum  o^  hy  Hon.  Albert  W.  Jefferis  re  loafing  xA  labor 

WDd  destruction  of  buildings  at  Nitro  powder  plant  4248-4290 

Jones  &  Laughtin  Steel  Co.,  claim  settlement  for  operation  of  by-product  coke 

ovens   4581 

Judge  Advocate  General  of  Army,  opinion  of,  re  l^ality  of  United  States  Har- 
ness Co.  contract   6076-^078 

Knapsacks,  gaa-mask,  Long  &  Co. ,  manufacture  of,  price  reducti<m  in   4587 

Knights  of  Columbus,  sale  <tf  tobacco  and  cigaietta  to   SIM 

Labor: 

Old  Hickory  powder  plant,  loafing  at.   4314 

Nitro  powder  plant — 

Ihseaeea  among  ,  41S4-41S7 

LoaEngat  4128-42K 

Waste,  useress  employment,  and  loafiiu;  of  at  Nitro,  powder  pluit  41S{ht29i 

Lake  Railway  Supply  Co.,  proposal  to  purchaae  Nitro  powder  plant   4066 

Lamphere,  Col.  F.  E.,  examination  of,  by — 

Garrett,  Hon.  Yima  J. ,  re  conatruction  of  terminiU  facilities  at  Chariestoo, 

S.  C   436(M3M,4422,4433-«.5 

Gn^am,  Hon.  William  J. ,  re  construction  of  termini  ladlitieB  at  Cliula»> 

ton,  S.  C— :   4836-4365,4416-4448 

Jefferu,  Hon.  AlbertW.,  re  construction  (tf  terminal  fadliUes  at  CbariflMon, 
S.  C   4349. 4360, 4366, 4«lr44a 

Land: 

Irregularities  in  lease,  purchase,  and  sale  at  Nitio  power  plant  4130-4167, 

.1-  .  i~  4204, 4206, 4279-*286 

Military  poets,  for,  table  showing  cost  of   4471-4480 

Purchased  for  terminal  facilities  at  Charleston,  &  C.  value  of.  4361-4379,444^-4457 

Lead,  waste  at  Nitro  powder  plant   4222 

Lead  pipe,  alleged  stealing  at  Nitro  powder  plant  ^14, 4^6-43W 

Leather  equipment  manufactureis,  minutes  trf  meeting  with  une  '''I^^^,^^ 

Lrather  goods: 

Bids  received  on   4921-4M8 

Cost  and  quantity  sold  by  War  Department          4771-4778, 478^-4799.  4801-48M 

Irregularities  in  sale  of  Army  supply-  463^-4698, 4766, 4767, 477D-4799, 4801-4826 
Long,  R.  H.,  Co.,  adjustment  of  contract  f^  furnishing,  exhibits  re...  4469-449C 

A^iuactured  b^  R.  H.  Long  &  Co.,  price  reduction  in   4666-469T 

Purchase  of,  during  war,  quantity  and  price  44Sfr'43n 

Legality  of  sale  of  surplus  Army  flour  and  sugar   6061-60tt 

Legality     United  States  Harness  Co.  contract   6076-WS 

Logins  manufactured  by  R.  H.  Long  Si  Co.,  price  reduction  in  484-496 

Long,  R.  H.,  &  Co.,  letter  of  Col.  J.  A.  Hull  re  status  of  contracts  of.   MS 

Liquor  imported  at  Niteo  powder  plant  ™.  .  4W4 
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little  Rock.  Ark.,  picric  acid  plant:  Pa««- 

Coat  of  construction  of   4485 

Cost  of  production  of  [ncric  add  at   4485 

litz,  Mr.  Harry  J.,  exatninaticai  of  by  Hon.  William  J.  Graham  re  useless  em- 
ployment of  labw  at  Nitro  powder  plant   4258,  ^60 

Loafing  of  labor: 

Nitropowder  plant   4128-4297 

Old  Hickory  powder  plant   4314 

I^ong,  Mr.  R.  H.: 

Examination  of,  by — 

Garrett,  Hon.  Finis  J.,  re  war  contracts  executed  by.  comj)arison  of 

articleB  manubctured  with  other  <»ncems,  and  profits  derived   4592, 

4696-4600, 4602,  4604, 4606, 4609, 4613 
Graham,  Hon.  William  J. ,  re  war  contracts  executed  by,  comparison  of 

articles  of  manufacture  with  other  conceoms,  and  proflte  derived. .  4581-4622 
Jefferis,  Hon.  Alb«^  W.,  re  war  contracts  executed  by,  comparison  ol 
articles  manubctured  with  other  conc^ns,  and  profits  derived..  4684-4605, 

4610,4622 

Income  tax,  attitude  toward,  telegram  re   4583 

InfcMrmation  re  war  contracts  funudied  by  Quartermastw  Department   4601 

{Ste  also  Long,  Mr.  R.  H.) 
Long,  R.  H.  Co.: 

Adjustment  of  contract  ior  leather  goods,  exhibits,  re   4489-4492 

Capital  stock  of   4567 

Contracta  voluntarily  canceled  upon  signing  of  armistice   4611 

Cot  beds  manufactured  by,  price  reduction  in   4586 

Extent  of  war  contracts   4612 

Fweign  contracts  of   4615 

Gas-mask  knapsacks  manufactured  by,  price  reduction  in   4586 

Good  will  of  lost  durii^  execution  of  war  omtracts   4621 

Leather  goods  manu&ctured  by,  price  reduction  in   4588Hid97 

Logins  manulMftured  by,  price  reduction  in     4684-4586 

Fxo6ts  of,  Btatonent  ra   4612 

Special  madunery  purchased  fw  execution  of  wu  contracts   4609, 

4610,4616,4618, 4619 

Testimonial  of  British  Government  representative  re  work  of   4583 

Testimonials  of  work  for  United  States  Government   4610, 4611 

War  contracts  executed  by^  comparison  of  articles  manufactured  with  other 

concerns,  and  profits  derived,  statement  of  Mr.  R.  H.  Long  re   4581-4622 

{See  alto  Long^  R.  H.  Co.} 
Lord,  Biig.  Gen.  H.  M.,  examination  of,  by  Hem.  William  J.  Graham  re  price 

and  cost  of  maintenance  al  rarioua  military  posts   4465-4468 

Lumber: 

NUro  powder  pbmtr- 

Bumed  and  othnwiae  deBtro)vd  at   4147-4150, 

4153, 4170-4180, 4187-1191, 4201-4297 

Check  of,  at   4187-4191 

Old  Hickory  powder  plant,  destruction  at   4244, 4314 

Miilipa  A  Stcmiens,  memorandum  re  «Ue  to   5228 

BfcCMiuick,  iSi.  W.  H.,  examinatkn  of,  by  Hon.  William  J.  Graham  re  waste 
of  com,  hay,  other  materials,  burning  of  buildings,  and  loafing  of  labor,  at 

Nitropowder  plant   4220-4224 

Uclntotti,  Col.  Joseph  W.,  examinatimi  at,  hy~ 

Garrett,  Hon.  nnis  J.,  re  sale  of  BorpluB  Army  flour  to  United  States  Grain 

Corporation  6133-5134 

Graham,  Hon.  William  J.,  re  sale  of  surplus  Army  flour  to  United  States 
Grain  Corporation  6129-6134 


Old  Hickonr  powder  plant,  liat  and  cost  of  surplus   4326 

Purchased  by  Long  ft  Co.,  for  execution  of  war  contracts   4609, 

4610.4616, 4618,4619 

Slipped  to  contemplated  arsenal  at  Rodiester,  N.  Y   4623-4632 

Machine-gun  arsenal  at  Rochester,  N.  Y.,  contemplated,  purdiase  of  land, 

erection  oi  building,  and  ^pment  of  machinery  to   4623-4632 

Uainteoaace  of  militaty  posts: 

Cost  of  

Cost  lor  1917-1920,  table  
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llurai  A  Hangar  Contracting  Co.,  ccmtract  for  -work  on  tonnfaiil  noject 

CharlMtonTs.  C   4397-1344 

Materials: 

Btiildii^,  waste  and  destruction  at  Nitro  powder  plant  4128-42V7 

Beserved  by  Government  in  sale  of  Nitro  powder  plant   409SMOK 

Surplus,  Old  Hickory  powder  plant,  list  and  cost  of   432i 

Kattresaes,  burning  of,  at  Nitro  powder  plant   42SO 

Ibxwell  Motor  Co.,  contract  for  tractors  4534,4^ 

Ifeats,  Nitro  powder  plant,  destruction  of ,  at  4176-4180 

Ifethod  at  luuidliD^  by-product  coke-oven  claims   4565 

Ifetn^Utan  Hospital  Supply  Co.,  sale  to,  as  blacklisted  firm   4799 

lOddleswart,  Lieut.  W.  H.: 
Examination  of,  by — 

Garrett,  Hon.  Finis  J.,  re  reconditioning  of  surplus  harness  and  s^e  to 

United  States  Harness  Co   4715, 471ft>  4719. 4720 

Graham,  Hon.  William  J. — 

Re  facilities  at  Jeffersonville  (Ind.)  depot  for  manubcturing 

harness   5031-«IM 

Be  roGonditbning  of  surplus  Army  haraen  and  mie  to  United 

States  Harness  Co   469H727 

Jefferis,  Hon.  Albert  W.,  re  reconditioning  of  surplus  Atmy  hamea 

and  sale  to  United  States  Harness  Co         4701-4708, 4710-4715, 4718, 4719 

(See  also  Testimony  of  Maj.  Gen.  H.  L.  lU^ers.) 
Uilitary  posts: 

Construction  of.  table  showing  cost   4471-4480 

Cost  of  maintenance,  1917-1920   4465-1482 

Land,  cost  for,  table   4471-4480 

UilitOT  tractors,  purchase  by  Motor  Transport  Corps   4M1 

liiller  &  Co.,  H.,  sale  of  Army  siu-ptus  duck,  demm,  and  gauae  to   4730- 

4749, 476d,  4770 

Uinutes  of  meeting;  of  Hambss  manufacturers  inserted  in  the  record  4054--4fi»7 

Misappropriation  of  funds  at  Nitro  powder  plant   4201-4203 

Mobile  Army  posts,  cost  of  maintenance  and  construction   4473-4478 

Mohler,  Mr.  J.  Charles,  examination  of,  by — 

Gn^am,  Hon.  William  J.,  re  options  on  and  sale  of  land  for  Nitro  powder 

plant   427M28I 

Jenoris,  Hon.  Albert  W.,  ra  options  on  and  sale  of  land  lor  Nitro  powdtf 

plant   4282 

Mohler,  Mr.  W.  E.,  examination  of,  by  Hon.  Albwt  W.  leffeiis  n  land  aeAd  to 

Government  for  Nitro  powder  plant  and  buildings  thenon   4204, 4205 

Moody,  Col.  Lucian  B.,  examination  of,  by — 

Garrett,  Hon.  Finis  J . ,  re  Holt  Manufacturing  Co.  contract  for  trmctors  and 

sale  of  spare  parts   454A-4&48 

Graham,  William  J.,  re  Holt  Manufacturii^  Co.  contnct  far  tractan  and 

sale  of  spare  parts  -   4533-4554 

Moneys  expended — 

For  ammunition   4574 

On  by-jirodiict  coke-oven  construction   4573 

Monsanto  (^emical  Co.,  contract  for  purchaae  of  auipliu  Army  pbenol   5244, 

525S-52flO 

Montgomery  &  Ward,  endeavor  to  sell  surplus  Army  harness  to   4890-191S 

Montana,  laborers  from,  at  Nitro  powder  plant.  inQuensa  among  4134-4137 

Moona> ,  Mr.  J.  J.,  examination  of,  by  Hon.  William  J.  Graham  re  destruction 
and  waste  of  plumbing  fixtures,  motors,  and  oihgt  material  at  Niln>  powder 

plant  4191-4191 

Moore,  Mr.  John  L.,  exMnination  of,  by- 
Graham^  Hon.  mlliun  }. ,  re  tease,  purdiase,  and  sale  ol  property  and  img- 

ular  bidding  on  land  sold  by  Government  at  Nitro  powder  plant  4I8A- 

41«17,428J-*2M 

Jefferis,  Hon.  Albert  W.,  re  lease,  purchase,  and  sale  of  property  and  im^ 

uiar  bidding  on  land  sold  b>  Government  at  Nitro  powder  luaot  418}- 

4187  4S« 

Moore  &  Fry,  i^^reement  with  Mr.  Cauffiel  for  sale  of  land  at  Nitro  (owder  plant  4£*i 
Mcmn,  Mr.  W.  A.,  examination  of  by  Hon.  Albert  W.  Jefferis  ro  deetructioo 
of  fittings,  electrical  appliances,  stmctural  steel,  at  Nitro  powder  plant. .  427M37^ 
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hamen   6044-6079 

JefTeris,  Hon.  Albert  W.,  re  purchase  and  sale  of  surplus  sugar,  flour,  and 

harness   60M.  6066, 6068, 6066-5068 

Roofing  destroyed  by  burning  at  Nitro  powdw  plant   4210, 4221, 4242, 4246 

Saddles,  purchsM  of,  during  war,  quantity  and^price   4492-4606 

Saddlery  dealers,  minutes  of  meeting  in  connection  with  sale  irf  surplua  har- 
ness  4962-4964 

SaJwies  paid  by  Hmulee  Powder  Co.  at  Nitro  powd«  plant,  classification  of. .  4127 

Sale  of  Army  surplus  supplies,  irr^larities  in   4033-6150 

Sale  of  Nitro  powder  plant: 

Newspapers  and  other  publications  notified  of   4037, 4038 

Testimony  and  exhibits  re  4037-4084 

Sale  of  suri^us  Army  shoes   4523-4631 
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Mvadore,  Mr.  IF^ancis  Homer,  exsnunation  of,  by —  vttg*. 
Garrett,  Hon.  Finia  J.,  re  audit  <^  expendituree  at  Nitro  powder  plant  by 

Herculee  Powder  Co  4121,4122 

Qnham,  Hon.  William  J.,  re  audit  of  expendituree  by  Hercules  Powder 

■T)o.  at Notro  powdraplant   4047 -4128 

Jefferis,  Hon.  Alb^  W.,  re  audit  of  ezpenditores  by  Hercules  Powder  Oo. 

at  Nitropowder  plant    412S-4127 

Sayre,  Dr.  C.  F.,  examination  (rf,  by — 

Graham,  Hon.  William  J.,  re  dieeaBes  among  employeeB  at  Nitra  powder 

Slant,  with  especial  reference  to  influensa  and  laborarB  tnm  MmtaiM.  4134-4137 
eris,  Hon.  Albert  W.,  re  diseasee  among  employees  at  Nitro  powder 
plant,  with  especial  reference  to  influenza  and  laixxrers  from  Montana.  4136, 4137 
Schloss-Shemeld  Steel  St  Inm  Oo.,  claim  settlement  for  opeiatUn  of  by-jnoduct 

coke  ovens   4663 

Scott,  Mr.  H.  G.: 

Examination  of,  by  Hon.  William  J.  Graham,  re  organization,  activities, 

and  members  of  Charleston  Industrial  Corpwation   4262-4256 

Memaranda  to  W.  G.  Sloan,  Director  of  Sales,  re  proposal  of  CBurieatoa 

Industrial  Corporation  to  purchase  Nitro  powder  plant   4066-4069 

Scrapers,  powder,  waste  of  labor  in  making,  at  Nitro  powder  plant   420t 

Seaboard  By-Product  Oo.,  claim  settlemait  for  (q>«atiMi  of,  by-product  coke 

ovens   4664 

Sears,  Roebuck  &  Co.,  endeavor  to  sell  surplus  Army  harness  to  4890-4913 

Secretary  of  War: 

Approval  of  purchase  of  land  at  Rochester,  N.  Y.,  for  use  as  arsenal  for 
manufacture  of  automatic  rifles  and  pisb^   462ft,  4632 

Visit  to  Nitro  powder  plant^  lumber  hauled  s^  burned  night  prior  to. .  4268-4272 
Settlement  of  claims  for  operation  or  by-product  coke  ovens: 

Inserted  in  the  record  4{>58--4565 

Teatimonyre  4656-4573 

Sewer  pipe,  destruction  at  Nitro  powder  plant   4189 

Shaw,  Mr.  Newton  H. ,  memorandum  to  chairman  re  prices  paid  by  and  received 

Washington  Tobacco  Co.  for  certain  tobacco  during  1918, 1919,  and  1920   5157 

Shirting  flannel,  irregularities  in  sale  of   4762-1765 

Shoes: 

Fleah-out  leather,  advantages  for  construction  of   4510 

Horse,  purchase  of  during  war,  quantity  and  price  4492-4508 

Irregularities  in  sale  of   4766.4707 

Ordered  and  delivered,  table   4532 

Purchase  of,  for  Array  use   4507-4533 

Sale  of  surplus  Army   4523-4531 

Sbongood,  Mr.  Charles,  proposal  to  sell  Nitro  powder  plant   4065 

ShorUee  of  sugar  in  Washington,  D.  C.  during  1919  and  1920   5151-5153 

iHiowwi,  Mr.  Robert,  proposal  to  purchase  Nitro  powder  plant   4066 

Silverman,  M.,  sale  to,  as  blacklisted  firm   4706 

Simmons,  Mr.  J.  L.,  examination  of,  by — 

Gmhain,  Hon.  William  J.,  repavrollirregulariti«BatNttropowderplant.  4299--4301 
Jefferis,  Hon.  Albert  W.,  re  pay  rollirr^idaritieaat  Nitropowderplant.  4297-4301 
Singer,  Mr.  James  E.,  examination  of.  by — 

Graham,  Hon.  William  J.,recheclcaudwa>teof  lumber, aud other mat«rials 

at  Nitro  powder  plant   4187-4190 

Jefferis,  Hem.  Albtnt  W.,  re  check  and  wmvte  of  lumber  and  other  mat«rials 

at  Nitro  powder  plant  4190, 4191 

Sinkler,  Mr.  Daniel  L.,  examination  of,  by— 

Garrett,  Hon.  Finis  J.,  re  cart  <rfprop«tv acquired  for  <.1iarlettonl«nuDal 

project   4445.4446 

Graham.  Hon.  William  J.,  recostofpropertyacquindforl^arleston  terminal 

project   4443-4446 

Jenens,  Hon.  Albert  W.,recoBt(rfprop«t/acquiredforOharl«slon terminal 

project   4145  4448 

Skinner.  Mr.  J.  <'..  memorandum  recommending  r^ection  of  bids  lor  sale  of 

harness   4641 

Sloan.  Mr.  W.  U..  memoranda  (o,  ttxm  H.  G.  Scott  re  proposal  of  Charleston 

ludu-otrial  Corpontion  to  purdwse  Nitm  powder  plant   4066-40M 

Smith.  Mr.  E.  A.,  examination  of.  by  Hon.  Albert  W.  Jefferis  re  destruction  of 

lumberand  barracks.aodlasBoftimeinniakinKpay-rolladjtistmeots....  4274-4276 
Smith,  lion.  E.  li..  letter  to  ijuanernustM-  (ieneral  re  Trailer  bid  Cor  hame*.  46<a 
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SmokelesB  powder.   (&'«  Powder.) 

Soldiers,  treatment  of  diachaiged,  by  Public  Healtii  Service   4481 

South  Carolina,  (^hu-leaton,  terminal  bcilities  constructed  at  (we  also  Charlee- 

ton,  S.  0.)   4435-4668 

Spare  i»rta  for  tractors,  Holt  Manufacturing  Co.  contract  for   4533  -4554 

"Spotting"  of  card  at  Old  Hickory  powder  plant,  cost   4320 

Spradling.  Mr.  Roma  D.,  examination  of,  by  Hon.  Albert  W.  Jefferis  re  useless 
hiring  of  labor  and  teams,  killing  of  horses,  sale  of  skins,  waste  and  destruction 

of  feeS  and  lumber,  and  pay-roll  irregularities   4227  -4235 

Stark.  Mr.  N.  M.,  examination  of,  by — 

Graham.  Hon.  Wm.  J.,  re  inefficient  carpentere  and  foremen  hired  and  waste 

of  labor  at  Nitro  powder  plant  4128-4133 

Jefferie,  Hon.  Albert  W'>      inefficient  carpenters  and  foremen  hired  and 

waste  of  labor  at  Nitro  powder  plant  4128-4133 

Stealing  of  materials  at  Nitro  powder  plant   4256-4259 

Steel: 

Covered  in  ground  at  Nitro  powder  plant   4188, 4294, 4295 

BestructiDn  at  Nitro  powder  plant   4218, 4277, 4294, 4296 

Stutz  Motor  Car  (*o.,  contract  for  tractors   4534,4552 

Sugar: 

Allocation  to  Sugar  Equalization  Board,  memorandum  re   5040-5054 

Aron  &  Co.,  statement  re  purchase  of  surplus  Army  sugar   5106-5108 

Centrifugal  authwized  for  purchase  during  third  and  fourth  quarters,  fiscal 

^ear  1920   5048 

Distributed  by  Sugar  Equalization  Board  5103-5106 

Finns  obtaining  supplies  for  Army   5093-5097 

Firms  receiving  allotment  from  Sugar  Equalization  Bo^   5051-6054 

Oranulatod,  authorized  for  purchase  dunng  third  and  fourth  quarters, 

fiscal  year  1920    6047 

Legality  of  sale  of  Army   5061-5065 

Prices  at  which  purchased  and  sold   5066-5067 

Sale  and  purchase  by  Army   5044-5057, 5061-5069, 5087-5120,  5134-5150 

State  distribution  of  supply  of  Army   5098-^103, 6106 

Sugar  Equalization  Board,  authority  for  transfer  of  sugar  to,  letters  and  corre- 
spondence re   5221,5222 

Sugar  Equalization  Board — 

Order  directing  sate  of  Army  sugar  to   5056 

Prices  fixed  by   5151 

Washington,  D.  0.,  shortage  and  prices  of,  1919  and  1920   5151-5153 

Watts,  report  on  sale  of  Army  biutjIub   5088-5103 

Sugar  Equalizarion  Board: 

Authorit>'for  transfer  of  sugar  to,  letters  and  correspondence  re   5221,5222 

Distribution  of  sugar  by   5103-5106 

Firms  receiving  afiotment  of  Army  sugar  from   5051-5054 

Hoover,  Herbert,  agreement  with  6108-6118 

Memorandum  re  allocation  of  sugar  to   5049-5054 

Order  directing  sale  of  sugar  to   5056 

Prices  fixed  by   5151 

Sale  of  surplus  Anny  sugar  to   5054-6057, 5061-5069, 5087-5120, 5134-5150 

Sugar  refiners,  agreement  with  Sugar  Equalization  Board  and  Herbert  Hoover.  5108- 

5118 

Supplies.   (See  Surplus  supplies  of  Army.) 

Sulphate,  ammonium,  price  paid  for,  in  settlement  of  claims  for  production 

of.   4568-4566 

Summers,  Mr.  J.  0.,  examination  of,  by— 

tiraham,  !lon.  W'ilUam  J.,  re  Ioa6ng  of  labor,  destruction  of  foodstuffs,  lum- 
ber, and  electrical  material,  wi£  particular  r^erence  to  insulated  wire, 

at  Nitro  powder  plant  4161-4167 

Jefferis,  Hon.  Albert  W.,  re  organization  of 'Hiompson-Starrett  Co.  and  paint- 
ing of  buildings  at  Nitro  powder  plant  4161-4167 

Supplies  reacrvod  by  (^o^•emment  in  sale  of  nitro  powder  plant   4039-4065 

Surplus  Army  rfioes,  laUe  of   4523-  4531 

Surplus  madunery  and  equipment,  Old  Hickor>-  powder  plant,  list  and  cost. .  4326 

Surplus  materials  at  Old  Hickory  powder  plant,  list  and  cost   4324 

Surplus  HUpplicH  of  Army: 

Advertisement  in  connection  with  pale  of   4790-4798,4876-4877 

American  Ked  Cross,  sale  of  cigarettes  and  tobacco  to  f^v\>\wl^^ 
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SurptuB  8UppliP8  of  Army — Continued. 

Aron  &  Co. ,  statement  re  purchase  of  Army  BUgw   W 

Beef,  irregularities  in  sale  of  4757-47S(i 

Blacklist,  placing  of  firms  upon   4768-47t2 

Brodsky,  Roein  &  Daniel,  sale  of  tobacco  to   51IQ 

Camel  cigarettes,  deduction  of,  table   ftlSfi 

Cigarettee,  quantities  sold  and  prices  received  SlKt-SMG 

Denim,  irr^ilarities  in  sale  of  :   474£~4749 

Duck,  irregularities  in  sale  of  :   4730-4749, 4767-470 

Flour— 

Letters  granting  clearances  to  M8S-dQS£ 

Sale  to  United  States  Grain  Corporation   5057-5065, 

5067, 6079-«087, 

Surplus,  November,  1919  to  January.  1921,  table.  SOSft-SOfil 

Gauze,  irregiilarities  in  sale  oi   4769-47>0 

HamesB— 

Bids  received  for   4640, 4ftlS-t»48 

Declared  surplus  to  Dec.  10, 1920,  table   4722-47?7 

Irregularities  in  sale  of   463^7S;, 

4758-4869, 4876-4913,  S069-5078, 5139-&U1 

List  of   472M7I7 

Quantity  on  hand  and  value  4637-M40 

Reconditioning  of   4699-4727 

Sale  of,  with  special  reference  to  United  States  Haraese  Co.  con- 
tract  4633-4727, 4758-4869, 4876-4919, 5069-^8,6120-612* 

Im^^ularitiea  in  sale  of   4636-5156 

Knights  of  Columbus,  nle  of  cigarettes  and  tobacco  to   SIfiO 

Leauier  goods,  im^ulftrities  in  nle  of.   4633-4688, 

4766-4767, 4770-4799, 4801-4826 

Life  belts,  irregularities  in  sale  of   4759-4700 

Method  of  advertising  and  selling  4876-4S77 

Monsanto  Chemical  Co.,  contract  for  purchase  of  phewd   &2&3-53G0 

Moequito  bars,  irregularities  in  sale  of   4765-4706,4749-4751 

Options  to  purchase,  illegality  of   SOTS 

Phenol,  contract  of  Monsanto  Chemical  Co.  for  purchase  of   &253~5Sf!0 

Quantity  on  hand  and  value  of   4637-4640 

Sfairtii:^  flannel,  irregularities  in  nle  of   4762-4765 

Shoes,  irregularities  in  sale  of   4766-4767 

Sugar —  : 
Authorized  for  purchase  diuing  third  and  fourth  quaiten,  Smcai  year  ' 

1920    5047-5048 

Si^r  Equalization  Board — 

Authority  for  transfer  of  sugar  to  fi2Sl,  S23f 

Sale  to   6014-8067. 

5061-3069, 5087-5120, 5134-5150,  S221-52S 

Textiles,  irregularities  in  sale  of   4762-4770 

Tobacco —  I 

Declaration  of,  table   515« 

Deterioration  of,  and  necessity  for  sale  of  5160-5IM 

Quantities  sold  and  prices  received..  6144-&14i'> 

Underwear,  irregularities  in  sale  of  4799-48W 

United  States  Ilarness  Co.,  sale  of  harness  to   4633-47£. 

47S8-4860, 4876-1913, 5069-5078, 5120-519 

Velvet  tobacco,  sale  to  Brodsky,  Rosin  &  Daniel   Aim 

Watts  report  on  sale  of   4729-4751, 50S»-&UP 

Welfare  organizations,  sale  of  cigarettes  and  tobacco  to   51fi(t 

Y.  M.  C.  A.,  sale  of  cigarettes  and  tobacco  to   h\fV 

Surplus  Trading  Co.,  sale  to,  as  blacklisted  firm   475(* 

Tables:  I 

Ammuuition,  money's  expended  for  sale   4A74  i 

Buildings  at  Old  Hickory  powder  plant   43tS 

C  harleston,  S.  C. —  | 

Distances  of  porta  compared  with   4385-416^ 

Dome.<itic  and  export  rated  compared  «ith  other  ports   4:  fr* 

Export  and  import  business  tranracted  hy   4.1*. 

Storage  facilities  and  quartennaster  depot  at   44:^> 
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Tablcft— Contioued. 

Camel  curettes —  Page. 

PiirchBBed  and  prices  paid  during  1920   5165 

Declared  surplus   51S6 

rigarettea — 

Prices  received  for  sale  of  5155-5157 

Purchase  and  prices  paid  and  declared  Burplue  5165,  5166 

Coke  ovens,  by-product,  expenditures  on  contracts   6044 

Flour- 
Purchases  made  by  Army,  July  1, 1919,  to  June  30,  1920  :.  .   5058 

Surplus  quantity  of,  November,  1919,  to  January,  1921   5059-5061 

Hameae — 

Bids  received  for  surplus  supply   4640 

Declared  surplus,  December  10,  1920   4723-4727 

And  leather  liets,  bids  received  on   4640, 4921-4948 

List  of  material  constituting  set   4901 , 4902 

Reeen'cd  for  issue  to  Army   5071-5072 

Surplus  for  sale   4639-4640 

Hrarcules  Powder  Vo  ,  salaries  paid  by,  classification  of   4327 

lather  goods  purchased  durin?  war,  quantity   4502-4505 

Machinery,  surpHis,  at  Old  Hickory  powder  plant   4326 

Military  posts,  cost  of  maintenance,  1917-1920   4468, 4471-4480 

Moneys  expended  and  loaned  by  Government  tat  construction  and  opera- 
tion of  by-product  coke  oveM   4573 

Monsanto  Chemical  Co.,  contract  for  purchase  of  phenol   5244 

Shirting  flannel  on  hand  as  surplus   4763-4765 

Sugai^ 

Centrifugal,  authorized  for  purchase  during  third  and  fourth  quarters, 

fiscal  year  1920    5048 

Distributed  by  States  as  surplus   5098-5103,5106 

Firms  obtaining  supply  of  surplus   5093-5097 

Firms  recmving  allotment  from  Sugar  Equalization  Board   5051-5054 

Granulated,  authorized  tm  purchase  during  third  and  fourth  qttartcn, 

fiscal  3'ear  1920   5047 

Shoes— 

On  hand  since  Novemlwr,  1918   462S 

Ordered  and  delivered   4532 

Surplus  materials,  Old  Hickory  powder  plant,  cost   4324 

Tolwcco — 

Prices  received  for  »le  of   5154-6167, 6165, 5166 

Declared  snrplus   6166 

Tractor  contracts   4662 

Velvet  tobacco  purchased  during  1920  and  prices  paid  for   6166 

Tanners'  Council  of  United  States,  protest  against  United  States  Harness  Co. 

contract     4977, 4»78 

Teams,  loafing  and  use  for  hauling  trees  for  decorative  purposes  at  Nitro  powder 

plant   4144,  4158, 4162,  4168,  4173,  4227-1235, 4266 

Tenneasee  Coal  A  Iron  Co.,  claim  settlement  for  operation  of  by-jwoduct  coke 

ovens   4565 

Terminal  facilities: 

At  (liarieston,  S.  C.  (tee  also  Charleston,  S.  C.)   4336-4464 

Construction  of,  at  Charleston,  S.  C   4336-4464 

Lease  agreement  of  Charleston  Port  Terminal  (Inc.)  to  use   5244  -5253 

Testimonialof  work  of  R.  H.  Long  &  Co.  by  British  Government   4583 

Testimonials  of  work  of  Ixng  tk  Co.  done  for  United  States  Government...  4()10, 4611 
Textiles: 

Irregularities  in  sale  of  surplus   4762  -4770 

Rock  bland  Arsenal,  facilities  transferred  to  Jeffersonville  depot  for  manu- 
facture of   6003,5004 

Tbayer,  Mr.  Barney,  examination  of,  by  Hon.  Albert  W.  Jefferis  re  destruction 

of  lumber  and  pay-roll  irr^ularitiee  at  Nitro  powder  plant   4295-4297 

Thompson-Kelly  bid  for  aurpTus  Army  hameaa   4909-4913 

Thompson-Starrett  Co.,  irregularities  in  construction  work  at  Nitro  powder 

plant.    (See  Nitro  powder  plant.) 
Tin  plate,  National  Aniline  A  Stamping  Co.,  adjustment  of  contract  for  fumish- 

ine  4487.4488 

Ti^ey,  Mr.  Jcim,  examination  of,  by  Hon.  Albert  W.  Jeffeigeg^j^JU^^^mf^ 
'  of  building  materials,  foodstuffs,  powder,  stealing  of  lead,  ana  impmatton  d 
liquor  at  Nitro  powder  plant   4239-4248 
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Tobacco: 

(See  also  Cigarettee.) 

American  Red  Croas,  sale  to   5180 

Brodeky^  Roein  &  Daniel,  sale  to   SlflO 

Declaratum  of  Burplus,  table   5168 

Deterioration  and  necessity  tor  sale   51G0-5164 

Hartahom  letter  re  surpluB  Anny  supply  mid   5154 

KnightB  of  Columbufl,  sale  to   5160 

Sale  of  BurpIuB  Army  supply  <rf  5154-ol6fi 

Tax  rate  per  pound   51SS 

Velvet,  quantities  purchased  and  sold  5100, 5165 

Washington  Tobacco  Co.,  pricee  paid  and  received  during  1918, 1919,  and 

1920,  memorandum  of  Mr.  N.  H.  Shaw  re   5157 

Welfare  oi^ianizations,  sale  to    SlflO 

Y.  M.  I'.  A.,  sale  to   5160 

Toluene: 

Claim  settlements  for  production  of  455ft-4565 

Price  paid  for,  in  settlement  of  claims  for  production  of  4SS6-45S8 

Tractors: 

Chandler  Motor  Car  Co.,  contract   4534,4552 

Contracts  for,  table  showing   4552 

Federal  Motor  Co.,  contract  for   4534,4552 

Holt  Manufacturing  Co.,  contract  for   4463-44M 

Interstate  Motor  Co.,  contract  for  4534,4552 

Maxwell  Motor  Co.,  contract  for    4534,4552 

Reo  Motor  Car  Co.,  contract   4534, 4552 

Spare  parta,  Holt  Manufacturing  Co.,  contract  for  4553-4554 

Stutz  Motor  Car  Co.,  contract  for  tractors  4534,4552 

Traxler.Mr.  D.  B.: 

Bid  for  Army  harness   4908,4909 

BofBon,  Capt.,  conversation  with,  inserted  in  record   5078 

Correeponoence  re  bids  for  harness  inserted  in  record   4662. 46l!3 

Goetz,  Mr.  Geoige  B.,  testimony  of,  re  complaint  re  distribution  of  surplus 

Army  harness  4846,4847 

TroojM,  embarkation  facilities  at  Charleston,  S.  C,  part  of  terminal  facilitiee  4335^-4464 

Tubs,  waste  and  destruction  at  Nitro  powder  pUnt   4272-4274 

Tully,  Mr.  W.  A.,  examination  of,  by  Hon.  William  J.  Graham  re  loafing  of 

labor  and  waste  of  materials  at  Nitro  powder  plant  4157-4161 

Typewritms  stolen  at  Nitro  powder  plant   4290 

Underwear,  irregularities  in  sale  of   4799-4801 

Useless  employment  of  labor,  Nitro  powder  plant.   (See  Nitro  powder  jdant 
and  Labor.) 

United  States  Grain  Corporation,  flour,  sale  of  surplus  Army,  to  5057-6065, 

50ti7, 5079-5087, 5129, 5134, 5224-6228 

United  States  Harnesa  Co.: 

Benke,  Maj.  Henry,  connection  with  contract  of   4633-4695 

Byron,  Maj.  Joseph  C,  connection  with  contract  of   4633-4695 

Capital  of     4668, 4678 

Concerne  interested  in,  list  of   4658,4675 

Contract  lor  aale  of  harness  to   4770-4779,4801-182* 

(;oetz.  Col.  Geo.  B.,  connection  with   4633-4650, 4826-4M9 

Legality  of  contract,  opinion  of  Judge  Advocate  General   6078-5078 

Letter  accepting  bid  for  Hiirplus  hameee   4788 

FurchaaeordersandcorrespondenceforBaleofhameBainaertedinrecord  4778-47^ 

Reconditioning  of  harness  by   4899-4727 

Saddlery  dealers,  minutes  of  meeting  re  sate  of  harness   4952-4964 

Sale  of  surplus  Army  harness  to  4^-4727, 

4758-4869, 4876-4913. 5069-5078. 5120-5119 

Statement  of  account  with  5120-5199 

Stockholders  and  organization  of   4S31-4SSS 

Supplemental  contracts  with  5O73-6075 

Tanners'  Council  of  United  States,  protest  against  contract  of   4977-4978 

Universal  Sales  Co.   (See  Universal  Trading  Co!) 

United  States  Sugar  Kqualization  Board,  authority  for  transfer  of  surplus  sugar 

to.  correspondence  re   6221. 52B 

l>niverBal1>adingCo..sale  of  surplus  Army  life  belts  and  duck  to.  .4759, 4700, 4787-4761 
Value  of  contemplated  an>enal  propertv  at  Rochester,  N.  ^^iJ-dB^GfOGQle  *^ 
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